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N |l
JLB. Cumaxon
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1 esiu ocBOCHUSI IMCIHUIIIMHBI (MOY/JIs1)

@dopMupOBaHUE 3HAHUN O TEOPETHMUECKUX OCHOBAaX KOPIOPATUBHOIO YIIPaBJICHMUS,
¢dbopmMupoBaHHE TPAKTHYECKUX YMEHUH M HABBIKOB B YaCTH BIAJCHHUS METOJAMH
KOpHopaTUBHOTrO yrpasieHus. Kpome Toro, u3yueHue OCHOB KOPIOPATUBHOM KYJIbTYpPbI, KaK
YacTU YCIIEIIHOTO KOPIIOPATUBHOTO YIIPaBJIEHUS BHYTPU KOMIIAHWHU, IO3BOJIUT CTYACHTaM
MOJIy4YUTh OoJiblliee IMOHUMAHUE O POJU B3aUMOOTHOLIEHHM TI'€HEpPalbHOIO JUPEKTOpa,
YIPaBJIEHIEB, COBETOM JIUPEKTOPOB U AKIIHOHEPAMH KOMIIAHUH.

2 MecTo TMCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI IPOorpaMmsbl

Jucuunnuna KoprnopaTtuBHoe ympaBlieHHE BXOJUT B BapHAaTUBHYIO 4acTh Y4eOHOTO
1aHa o0pa3oBaTeNbHOM TPOrpaMMBI.

JUia  u3ydeHus  JUCHUIUIMHBI  HEOOXOAMMbI  3HaHMS  (YMEHHUs,  BIJIAJCHUS),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUEHUSI JUCIUIUINH/ IPAKTUK:

KopnoparnBHas s5kOHOMUKA

MaxkposkoHOMUKA (ITPOJABUHYTHIN YPOBEHB)

®dunocodekre mpodieMbl HAyKH

3HaHus (YMEHHUS, BJIQJICHUs ), TIOJTYYEHHbIE TIPU U3YyYEHUH JaHHOM JAUCUHUILUIMHBI OyIyT
HE0OXO0IUMBI JJ1s1 U3yYEeHUS] AUCIUTLITUH/TIPAKTHK:

HayuHo-uccnenoBarenbckas paboTta

[ToaroToBka K 3a1UTe U 3aIIMTa BRITYCKHOM KBaJIM(UKALIMOHHONW pabOThI

3 Komnerenuuu odyuyarwierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUUIJIMHBI (MOLYJISA) M IIJIAHUPYeEMbIe pe3yJbTaThl 00yUeHUus

B pesynbrare ocBoenuss aucuuiuimHbel (Moxyisi) «KopmopaTuBHOe ympaBlieHHE»
oOyuarouuiics JoJkeH 001a1aTh CASAYIOIMMI KOMIETECHITUSIMHU:

CtpyKTypHBIU [Tnanupyemble pe3yabTaThl 00yICHHS
AJIEMEHT
KOMITIETEHIINH
OIIK-2 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTHBOM B chepe cBoel nmpodeccuoHaabHOM

NeSITeNIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAs! COIIMANIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIbTYPHBIE Pa3JInyus

3HaTh 0a30BbI€ MOHATHS U KOHIENIIMA KOPIIOPATUBHOTO YIIPABJICHUS

YMmeTb AQHAJIM3UPOBATH POU3BOACTBEHHO-DKOHOMHUUYECKYIO IEATEIIbHOCTD
KOPHOpaIuii

Bnanets HaBbIKAMU pa3pelieHus] KOPIOPATUBHBIX KOH(IUKTOB U METOJaMHU 3allli
-Thl [IPaB aKIMOHEPOB

OIIK-3 CHOCOOHOCTBIO MPUHUMATH OPTaHU3AIIMOHHO-YIIPABIEHYECKHIE PEIICHUS

3HaTh CTPYKTYPY YIPABJICHUS KOMIIAHUH U IIPUHATHE PELICHUM B YCIOBUAX

KOpHIOpAaTUBHOT'O YIIPABJICHUA

YMmeTh OIICHUBATb CHCI.[I/I(I)I/IKy OCHOBHBIX SaPY6e)I(HLIX N OTCUCCTBCHHBIX TeOpI/Iﬁ
KOpTIOPATUBHOT'O YIIPABJICHUA U HA 3TOM OCHOBE IIPUHUMATDL PCHICHUSA

Bnanets HaBBIKAMM aHAJIN3a COBPEMEHHBIX TEHICHINH pa3BUTHS KOPIOPATUBHOTO
yIIpaBJICHUS

I1IK-11 cr1ocoGHOCTBIO pYKOBOJIUTH SKOHOMUYECKUMHU CITYyKOaMU U 10/Ipa3/IelIeHus MU Ha
NPEANPUATHIX U OPraHU3aLUAX Pa3InIHbIX (OPM COOCTBEHHOCTH, B OpraHax rocy1apCTBEHHON
Y MYHHUIIMIIATBHOM BIacTH




3HaTh 0c00eHHOCTH (OPMUPOBAHUS KOPIIOPATUBHON KYIBTYPhI IPEIIPUATHH U
OpraHu3aluii pa3Iu4yHbIX GOpM COOCTBEHHOCTH

YmMmets AQHAJIM3UPOBATH IIPOU3BOACTBEHHO-O)KOHOMHYECKYIO JIEATEIIbHOCTD
KOPIIOpaIuii B KOHTEKCTe ()OPMHUPOBAHNUS KOPIOPATUBHOM KYIIBTYPHI

Biagers HaBbIKAMU PYKOBOJCTBA SKOHOMHUYECKHUMU CIIy’KOaMU Ha IPEIIpUITUAX

Y OpraHu3alMsIX pa3InyHbIX POPM COOCTBEHHOCTH




4. CTpyKTypa, 00b€éM U coep:KaHue T CIUIIJIMHBI (MOYJIs1)
OO0mast TpyI0€MKOCTh TUCIUIUIMHBI COCTaBIsAeT 4 3a4eTHhIX enuHull 144 akaj. 4acoB, B TOM
qucle:
— KOHTaKTHas paborta — 8,7 akaJl. 4acosB:
— ayIUuTOpHAs — 8 akaJl. 9acos;
— BHeayautopHas — 0,7 akaj. 9acoB
— camocTositenbHas padbota — 131,4 akay. 4acos;
— IMOATOTOBKA K 3auéTy — 3,9 akan. yaca
dopma aTTecTaluy - 3a4eT

AynuropHast
KOHTaKTHast pabora
(B akan. yacax)

dopma TeKyILEero
Bun KOHTpOJIS
CaMOCTOSITENILHOM | yCIIEBAEMOCTH H
paboThI MPOMEKYTOUHON
aTTecTalluu

Kon
KOMIICTCHIIUHA

Paznen/ Tema
JIACLUTUTIHBI

Kypc

nal. | mpakT.
3aH. | 3aH.

pabota cryaeHTa

Jlek.

CamocTosTenpHast

1. Teoperuueckre OCHOBBHI U
HCTOpUYECKUE MPEIOCHUIKA
KOPIOPATUBHOI'O YIIPABJICHHUs

1.1 KiroueBble  ITOHSATHS,
TEPMHUHBI U OIpEAeIeHUs
KOPIOPaTHBHOTO
YIpaBIEHHUSL. IIpenmer
KOPIOPaTHBHOTO
yIIpaBIICHHUSI. Cogser
JIUPEK-TOPOB, aKIMOHEpHL. Ux
rpaBa u 00513aHHOCTH.
PackpbiTne “HPOPMALIUH. Pa6ora ¢
OCHOBHbIE  3aKOHOMEPHOCTH| , 1 1 40 JIUTEPaTypOi U
KOPIIOPaTHBHOTO CETEBBIMU
B3auMo-AencTBusa. KoHIUKT pecypcamu;
naTepecoB. llemn wu 3amaum
KOPIIOPaTHBHOTO
ynpasneHus.  OpraHuzanus
9KOHOMHYECKOTO Pa3BUTHS U
co-tpynunuectea  (ODCP).
HestenpHocTh coBe-ra OOCP
B 001acTH KOPIIOPATHBHOTO
yIIpaBJIECHHUSI.

Texymuit OIIK-2,
KOHTPOJIb OI1K-3,
YCIIEBAEMOCTH IK-11

HWroro no pazneny 1 1 40

2.  MexayHapomHble — CHCTEMBI
KOPIIOPATHBHOI'O YIIPABJICHUS




2.1 OCHOBHEIE MOJIEIN
KOPIIOPaTHBHOTO YIPaBIICHUS
B 3apy0eXHBIX KOMITAHHUSX.
IPO. Ocobennocru
(opMupOBaHUS

€BpOIEHCKOro mpasa B chepe
KOPIOPATUBHBIX OTHOIICHHH.
Konmekchl  KOpHOpaTHBHOTO

YIIpaBJICHUS pa3-BHUTHIX

€BPOIENCKUX CTpaH.

I'epmanckas

(KOHTHHEHTaJbHAsI) MOJIENb.

Cemeiinas crucrema.

KiroueBble  y4acTHUKH B

KOHTHHEHTATbHOU u

ceMeitHon MOZETH.

CrpykTypa BIIAJICHUS

aKIMAMH B KOHTHHEHTAIbHOM

MOJIEIH. CrtpykTypa

HaAOIIOAATENIbHBIX U

WCTIOJIHUTEIBHBIX ~ OpraHoB.

3akoHOaTeNbHas 6aza

1pe601322111-m;1 K paCKpLITI/I}O’ Pabora c N
JIATEpPaTypou U Texymit OIIK-2,

“HpOpMAa-1IHH. 35 OIIK-3

Bsaumoneiictue MEXIY CeTeBHMH_ KOHTPOT® '

pecypcamu; YCIIEBAEMOCTH [K-11

YYaCTHUKAMH. Pornb Kefic-ctami

MHCTHTYITHOHATBHBIX

uHBecTopoB. MHcaiinepckas

MO/IEIb. Ayrcaiinepckas

MOJEJIb. KitoueBslie

YYaCTHUKU MOJIEIH.

AmMepukaHcKas cucrema

KOPIOPaTHBHOTO

yIIpaBIICHHS. Crtpykrypa

BJIaJICHUS aKIMAMH B

AMepHKaHCKOM MOZETH.

CocTtaB coBeTa IUPEKTOPOB.

3akoHoAaTeNbHAs Oaza,

TpeOOBaHUS K PACKPBITHIO

HHPOPMALIUH.

BaumoneiictBus MEXTY

Y4aCTHUKaMHU. AreHTckue

W3IEPKKH W METOIBl  HX

COKpAILIEH!Us] B aMEPUKAaHCKOI

cHucTeMe.

SnoHckas cucrema

KOPIIOPaTHBHOTO

YIIpaBJICHHUSI.

HWroro no pasaeny 35

3. KopriopaTuBHOE yIpaBicHUE B

Poccwiickoit deneparmm




3.1 Oormree COCTOSIHUE
KOpPIIOPATUBHOTO YIPaBJICHUS
B Poccniickoit ®enepanun.

VudpopmarmonHas

OTKPBITOCTh ~ KOMIIAHMHA B
Poc-cun. Ponp coBeTa
JTUPEKTOPOB. Ponb
rocyznapcraa B

KOPIIOPaTUBHOM YIIPABJICHUU.
KopnopatuBHoe ynpasieHue
B YCIOBUAX IJIOOAIM3aLUMU.
IIpobnembl  KOPIIOPATHBHOTO
yIIpaBJIE€HUS, IOUCK pelIeHuit
1 NIEPCICKTHBBI Pa3BHUTHS.
IIpoGnembt B obnactu
KOPIIOPaTUBHOIO YIpPaBJICHUS
B YCIIOBUSAX
(1HAHCOBO-?KOHOMHYECKOTO
kpuzuca. OCHOBHBIE aCIEKThI
yIpaBlIeHUs, HEOOXOAUMbIE
N3MEHEHUS B HepHoL
KpH3Huca. PedopMer.
Ycunenue ponu rocygapcrsa
B KOPIOPaTHBHOM
yIIpaBJIEHUU.

/11

25

Pa6ora ¢
JIUTEPATypO U
CETEBLIMU
pecypcamu;
Ketic-ctagun

Texymuit
KOHTPOJIb
yCIIEBAEMOCTHU
KOHTPOJIbHAs
pabora;

OIIK-2,
OIIK-3,
IK-11

HUroro no pazneny

/11

25

4. KopnopaTuBHas KyJlbTypa |
KOPIIOPATUBHOTO

NIE€PCIEKTHUBBI
yIpaBJICHNs

4.1 ITpuuuHsbl u
HE00X0IMMOCTh
(hopmupoBaHUSs
KOPIIOPAaTUBHOM KYJBTYpPHl B
KOMIaHUSIX. HUcropus
CO3AaHUSA KOPIOpaTUBHOMN
KynbTypsl B Mupe u Poccum.
[Ipumepnt yCIIeITHON
peanm3anuu  KOPIOPaTHBHOMN
KYJBTYPBHIL.

Amnanus podseM u
TIEPCIIEKTHB JATbHENIIIETO
Pa3BUTHS MEXIYHAPOAHOTO U
Poccuiicko-ro
KOPIIOPaTUBHOT'O YIIPABICHHS

/11

31,4

Pa6ora ¢
JUTEpaTypor u
CETEBBIMU
pecypcamu;

Otuer no
MPaKTHIECKON
pabore;
Hrtoroselii TecT;
[IpencraBnenue
pa3paboTaHHOTO
TECTOBOT'O 3a/IaHUS

o Kypcy.

OIIK-2,
OIIK-3,
IK-11

HUroro no pazneny

/11

31,4

HUroro 3a cemectp

421

131,4

3a4€T

Wroro o aucuuminge

421

131,4

3auer

OIIK-2,0IIK-
3,IK-11




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne mucuumummasl «KOPIIOPATUBHOE VYIIPABJIEHUE» npennonaraer
COBEPILIEHCTBOBAHHE CHCTEMOOOPA3yIOIIET0 YMEHUSI - CaMOCTOSTENIbHO YYHTCS, «I0OBIBATH»
HOBble 3HaHHA. C ITOH IENBI0 TEXHOJIOTMS OOY4EeHMs JUCLMIUIMHBI IIPEAINONaracT ee
[IPOEKTUPOBAHKUE HA OCHOBBI CIIEIYIOIINX IPUHIIUIIOB:

a) «CKaTUs (CBEPTHIBaHMSA) HH(OPMAIIHH;

0) ONTUMAIEHOTO COYETAHUSI PENPOAYKTHBHBIX U MPOJYKTHBHBIX BUIOB JECSITEIHHOCTH
Ha OCHOBE YBEJIMYEHUS IPOOJIEMHOCTH B 00yUEHUN;

B) ucnosb3oBanue UKT;

I') TOBBIIIEHHE OOBEKTHMBHOCTH KOHTpPOJISI Ha OCHOBE TPAJMLMOHHBIX U TECTOBBIX
METO/I0B OLIEHKH YCBOCHMSI 3HaHUH.

Jig  peanu3anuy  KOMIIETEHTHOCTHOTO TMOJXOJa IIpe/laraeTcsi HHTerpupoBaTh B
y4eOHBII Mpolecc UHTEPaKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH, BKIIIOUasi HH(OPMAallMOHHbIE
n komMmyHuKanumoHHsle TexHojoruun (MKT), mpu ocymiecTBieHNN pa3inuyHbIX BUIOB y4eOHOM
paboTHI:

- IeJaroruyeckyro TexHoyornio «OOyueHHMe Ha OmMOKax», MPeArnoIararwuyo
MCI0JIb30BaHKE B yUEOHOM IMpoIiecca 3314 € JI0)KHON «yCTaHOBKOI;

- MOHUTOPHOE (B3aUMHOE) 00y4YEeHUE;

- Y4eOHYIO IUCKYCCHIO;

- JJIEKTPOHHBIE CPe/ICTBA 00ydeHHUsI (ClaiA-MPaKTUKK, KOMIbIOTEPHBIE TECTHI);

- TUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTUH.

[Ipn npoBeneHHM NMpPaKTUYECKUX 3aHATHI MpeiaraeTcsl MCIOIb30BaTh «OPUTATHYIO»
dbopmy opranuzamuu ydeOHOTO Tiporecca. Pabora B koMmMaHze Oymer crmocoOCTBOBaTh
(OpMHUPOBAHHUIO COOTBETCTBYIOUIMX KOMIIETEHIIMI TpH BBIMOJHEHUHM pPa3INYHbIX pOJei:
«reHepaTopa UIei», «TeXHOJIOTay, «UCIIOTHUTENN), KKPUTUKAY.

Hcnonp30BaHre MOHUTOPHOTO (B3aMMHOT0) OOYyUEHHS TTO3BOJISCT:

- aKTYaJIM3UPOBATh U 000OIINTH UMEIOIINECS Y CTYACHTA 3HAHMSI 110 TEME WK TTpodieme,

- BBI3BaTh YCTOWYMBBIA MHTEPEC K M3y4aeMOil TeMe, MOTUBHPOBATh OOy4aIOMIEToCs K
MO-JTy4eHUI0 HOBOM nH(popMaluuy,

- noOyIUTh CTY/IEHTA K aKTUBHOM ayIMTOPHOM U BHEAyAUTOPHOM paboTe;

Kak nmns «oGydaemoro», Tak u A «0Oy4yaromiero» Ba)KHBIM IPEJCTAaBISIETCA JTarl
«Tejaroruueckoi pediekcum», KOTOPbIil CTaBUT CBOEH LIEJIbIO:

- HEJIOCTHOE OCMBICIIeHHEe, 00001IeHIe TONyYeHHOW HHPOpMAaIHH,

- IPUCBOEHUE HOBOT'O 3HAHUS, HOBOM HH(GOPMAIIUU CTYICHTOM,

- ¢dopMUpoBaHHE Yy KaXKIOTO CTYJEHTa COOCTBEHHOTO OTHOIICHUS K H3y4aeMOMY
MaTtepuany.

Jis  mpoBeleHHsT  KOHTPOJIBbHO-IMArHOCTUYECKUX  MEpPONPUATHH  mpejiaraercs
UCIOJb30BaTh KOMIIBIOTEpPHbIE KOHTpoJiupyromue TecThl. CpelcTBOM, NOOYXIAOIUM K
aKTUBHOMY «JI0OBIBAaHMIO» HOBOTO 3HAHMs SBIAIOTCS 33JaHUSl Ha CaMOCTOSITEIbHOE
«KOHCTPYHUPOBaHHUE» «OaTapen» TECTOB MO Kypcy.

Texymuii KOHTPOJIb 3HaHUM (PEHTHHI-KOHTPOJIb) OCYILECTBIISETCS B BUI€ TECTUPOBAHUS
WM BBITIOJTHEHUSI MUHU KOHTPOJIBHBIX paboT.

Taxkum oOpa3oMm, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTeIbHbIX TEXHOJIOTUN MPHUIAeT
MHHOBALMOHHBIN XapakTep MPaKTUYECKH BCEM BUAM YUE€OHbBIX 3aHATUN

6 YueOHO-MeTOAHYeCKOe 00eciedeHre CAaMOCTOSITeIbHOI padoThl 00yUYaroIIuXCst
[IpencraBneno B npunoxxenuu 1.



7 OueHoYHbIE CPEACTBA /ISl IPOBEACHUS IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOMYecKOe U HH(OPMANIMOHHOE 00ecTiedeHre TUCIIUTITTHHBI (MOTYJIs1)

a) OcHoBHasi TUTEpaTypa:

1. KopriopatuBHoe ympaBiieHUE [DIeKTpOHHBIA pecypc]: yaeOnuk / B.P. Becnun, B.B.
Kagunos. - M.: NHOPA-M, 2018. - 272 c. Pexum JOCTyTa:
http://znanium.com/bookread2.php?book=958374 (aara oOpamenus: 01.09.2020). — 3ara. ¢
JKpaHa.

2. KopriopaTtuBHOe yrmpaBieHue [DneKTpoHHBIN pecypc]: YueOnuk / JlementoeBa A.T. -
M.:Maructp, @ HUI[ HUHDPA-M, 2018. - 496 c¢. — Pexum  jgocryna:
http://znanium.com/bookread2.php?book=979139 (mara oOpamenus: 01.09.2020). — 3arm. ¢
JKpaHa.

0) JlonoiHUTeILHAS JIUTEPATYpa:

1. KopnopatuBHoe ympasieHue : yueOHuk yist By3oB / C. A. OpexoB [u ap.] ; moa obmiei
pemakimeir C. A. OpexoBa. - Mocksa : W3marensctBo FOpaiit, 2020.- 312 c.- (Bricmee
obpaszoBanmue). - ISBN 978-5-534-05902-1. - Tekct : smekrponnbi / ObC IOpa#t [cait]. -
URL.: https://urait.ru/viewer/korporativnoe-upravlenie-454002#page/2 (mata  oOpamieHHS:
01.09.2020).

2. MakapoBa, O. A. AKIHMOHEpHbIE 00I[ECTBA C TOCYAapCTBEHHBIM yuacTueM. [Ipoliaemsl
KOpITIOPAaTHUBHOTO ympaBiieHus : MoHorpadwusi / O. A. MakapoBa. - Mocksa : H3naTenscTBO
Opaiit, 2020. - 211 c.- (AkryansHbie MoHOTpaduu). - ISBN 978-5-534-00938-5. - Tekcr :
anextpouusiii // DBC IOpaiit [caitr]. - URL: https://urait.ru/bcode/451111 (mara oOpamicHwus:
01.09.2020).

B) MeToauyeckue yKazaHus:

Konecuukos, A. B. Koprnopartushas KyapTypa : y4eOHHMK W MPAKTHKYM Ui BY30B /
A. B. KonecaukoB. - Mocksa : U3parensctBo HOpaiit, 2020. - 167 c. - (Briciiee oOpazoBanue). -
ISBN 978-5-534-02520-0. - Tekct : onekrponnsiid // DOBC IOpait [calT]. -
URL.: https://urait.ru/bcode/451227 (nata oopamierus: 01.09.2020).

[Ipencrasnens B [Ipunoxenuu 3.

r) [IporpamMuoe ob6ecnneuenue u UHTepHeT-pecypcebl:

IIporpamMmmHoOe o0ecnieyeHue

Haumenosanue 110 No noroBopa Cpok neiCTBUS JTULIEH3UU
MS Windows 7 J1-1227 ot 08.10.2018 11.10.2021
MS Office 2007 Ne 135 ot 17.09.2007 0eccpovHO
7 Zip CBOOOJHO pacmpocTpaHseMoe | 6ecCpoyHO
110
FAR Manager 10_}3860Z[H0 pacnpocTpaHsieMoe SecopouHo

10



http://znanium.com/bookread2.php?book=958374
http://znanium.com/bookread2.php?book=979139
https://urait.ru/viewer/korporativnoe-upravlenie-454002#page/2
https://urait.ru/bcode/451111
https://urait.ru/bcode/451227

HpO(l)eCCI/IOHaJILHLIe 0a3bl JAaHHbIX U I/IH(l)OpMaIII/IOHHbIe CIIPpaBOYHbIEC CUCTEMBI

Hassanue xypca CcblIKa
OnekTpoHHass 0aza MEPUOJAUYECKUX H3IAHHMA
East View Information Services, OO0 «1BHUC»
HauunonansHast
undopmanmonno-ananmuruueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii MHAGKC HAYYHOTO ITUTHPOBAHMS
ITouckoBas cucrema Akaaemus Google (Google
Scholar)
Nudopmanmonnas cucrema - EpawHOEe OKHO URL: http://window.edu.ru/
JIOCTYIA K MHPOPMAIIMOHHBIM pecypcam
Poccuiickas T['ocynapctBeHHas — OuOImoTexa.
Karanoru
OnekTpoHHbIe pecypcebl onbmuoteku MI'TY um.
['.1. HocoBa
@enepanbHblil  00pa3oBaTeIbHBIA  TOPTAl
OxoHoMuKa. Corroaorus. MeHenKMEHT
YuuBepcurerckas WHGOPMAIMOHHAS CHCTEMaA
POCCHUSA

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

https://www.rsl.ru/ru/4readers/catalogues/

http://magtu.ru:8085/marcweb2/Default.asp

~ |http://ecsocman.hse.ru/

https://uisrussia.msu.ru

9 MaTepuajbHO-TeXHHYeCKOe o0ecriedeHue THCIHIIUHBI (MOIYJIs1)

MatepuaabHO-TeXHHYECKOE 00eCIIeYeHUEe TUCITUTUTMHBI BKITFOUAET:

Y4eOHbIC ayqUTOPUH IS MPOBEIACHHS 3aHATHN JICKIIMOHHOTO THITA: MYJIbTHMEIUNWHBIC
CpeICTBa XpaHEHUs, IePeIavy ¥ MPEICTaBICHHS WH()OPMAIIHH.

Y4eOHbIC ayIUTOPUU JUISI TPOBEJACHUS MPAKTHYCCKHX 3aHATHH, TPYIIOBBIX H
WHIUBUAYAIBHBIX KOHCYJIBTAIlMH, TEKYIIEro KOHTPOJIS M IMPOMEXKYTOYHOW AaTTSCTAIIMH:
VIBTUMEIAMMHBIC CPEJCTBA XpaHEHUs, Tepeaaud W TpeacTaBicHus uHpopmaruu. Komrmieke
TECTOBBIX 33JIaHHH JJIs IIPOBEIACHHSI ITPOMEKYTOUHBIX U PyOSHKHBIX KOHTPOJICH.

[TomereHus A1 CAaMOCTOSTEILHOM PabOThl 00YUAIONTUXCS: TIEPCOHATBHBIEC KOMITBIOTEPBI
¢ makerom MS Office, Beixomom B MHTEpHET ¥ C JOCTYIOM B DJICKTPOHHYIO
nH(OPMAMOHHO-00pa30BaTEIIbHYIO CPEly YHHBEPCUTETA

[Tomemenuss Ui XpaHeHUS MW NPOPUIAKTHYCCKOTO OOCIYKHBAaHUSA  y4COHOIO
oOopynoBaHus: IKaQbl JUISI XpaHCHHS Y4YeOHO-METOJMYCSCKON JIOKYMEHTAIlMH, Y4eOHOTO
o0opynoBaHus U y4eOHO-HATISAHBIX TTOCOOMIA
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IIpuioxenue 1
Y4eOHO-MeTOAUYECKOE 0O0ecTeYeHHe CAMOCTOATEIbHOMH padoThl 00yYaromuXxcs
CamocrosTenbHas paboTa mpeaycMaTprBaeT:
- TMOATOTOBKY K MPAaKTUYECKUM 3aHATHSAM, M3ydE€HHE HEOOXOIMMBIX pa3fesioB B KOHCIEKTAX,
Y4eOHBIX TOCOOUSAX U METOINYECKUX YKA3aHUSX;
- pa3paboTKa «barapen» TeCTOB IO Kypcy (B TOM YHCIIE 33a4H C JIOKHON «yCTAaHOBKONY).
CamocTtodrenbHas paboTa B X0/l ayJJUTOPHBIX 3aHATUMN MPEAINOIAraeT: U3y4yeHHe U OBTOPEHUE
TEOPETUYECKOro Marepuana (IO KOHCIEKTaM M y4yeOHOW JuTeparype, METOAMYECKUM
YKa3aHUSAM).
CamocrosarenbHass paboTa M0 KOHTPOJIEM IPENOJaBaTeNsl IPEAIoJiaraeT BBINOJIHEHUE
HEO0OXO0IMMBIX PAaCUETOB M0 pa3iesiaM JUCIUILINHBIL.
BueaynuropHass —camocrosiTenbHas —paboTa  CTYAGHTOB  MpEArojiaraeT  IMOATOTOBKY K
MPaKTUYECKUM 3aHSATHSAM, MMOATOTOBKY K KOHTPOJIbHBIM pa0OTaM, BBIMOJIHEHHE MPaKTHUYECKUX
3aJlaHuM, MOATOTOBKY K TECTUPOBAHHIO, M3YUYE€HHE HEOOXOJMMBIX pa3leiioB B KOHCIEKTaX,
y4eOHBIX TOCOOMSIX U IPYroi JIUTEpaType.
[To naHHOM AMCHMIUTMHE NPETYCMOTPEHBI PAa3JIMYHbIE BUJbI KOHTPOJS PE3YIbTaTOB OOYUEHMS:
TEKYIIUH KOHTPOJIb (€XKeHeAeabHas MPOBEpKa BHIMIOJHEHUS 3alaHuil U paboThl ¢ yueOHOM
JUTEPaATypOil), MEPUOANICCKUI KOHTPOJb (KOHTPOIbHAS pab0Ta) MO KaX 0 TeMe TUCIIUIUINHEI,
UTOTOBBIM KOHTPOJIb B BUJIE 3a4eTa.
Ilpumepnvie npaxkmuueckue padomaol

IIpakTuyeckass padora Nel. IIpearmoceUlkMm M TEOPETHYECKHME OCHOBBI KOPIOPATUBHOIO

YIIPaBJIEHUS.
1. Ha npuMepe KOHKpETHOM OpraHu3aIiui MpoaHaIu3upoBaTh 3(H(PEKTUBHOCTh B3aMMOICHCTBHS
«TpHAIBI» KOPHOPaTUBHOTO yIIpaBJICHHUS: BBICIINHN MEHEKMEHT - Cosert

JTUPEKTOPOB - aKLIHOHEPHI.

2. [IpoananusupoBath coctaB CoBeTa JUPEKTOPOB.

3. BpIsIBUTH cHOCOOBI KOMMYHUKAIIMM MEXIY YYaCTHUKAMU «TpUaJbl» (CIOCOOBI PacKpbITUS
nHpopManun).

IpakTuyeckas padora Ne2. MexayHapOoJHBIN ONbBIT B CTAHOBJIEHUU OTECYECTBEHHON CHCTEMBI
KOPHOPATUBHOTO YIPaBICHUS

1. Ha mnpumepe KOHKPETHOW OpraHu3alluyd TPOAHAIU3UPOBATh COOTBETCTBHE MPAKTHKHU
KoprHopaTuBHOro yrpasieHus KoprnopatuBHomy Koekcy, AeicTByromemy B Poccun.

2. BeigButh oOmiee u ocobeHHoe B poccuiickoM KoprmopaTuBHOM KOJeKce € KOJeKCaMu
KOPHOPaTUBHOIO yIIPaBJICHUs pa3BUTHIX eBporneiickux crpaH (I'epmanus, Opanius, AHTIN).
IIpakTnueckass padora Ne3. Cpenuduka KOPIOPATUBHOTO YIPABICHUS B TMEPUOJ
SKOHOMMUYECKUX KPU3HCOB.

1. Ha mpumepe KOHKPETHOTO MpennpusiThs copMyIHUpOBaTh OCHOBHBIE MPOOIEMbI B 00JIaCTH
KOPHOPATHUBHOTO YIIPABJICHUS B YCIOBUAX (PMHAHCOBO-PKOHOMUYECKOTO KPU3HCA.

2. CdopmynupoBaTh pEKOMEHJAUUU 1O HEOOXOAUMBIM H3MEHEHHUSM B OpraHU3alud B
KOHTEKCTE KOPIIOPATUBHOTO YIPABICHUSI.

3. PaccMoTpeTh BO3MOXKHOCTH TOCYJapCTBEHHOT'O-4aCTHOTO MApTHEPCTBA Ui TOBBILICHUS
3P PEKTUBHOCTH KOPIIOPATUBHOIO YIIPABICHHUS.

IIpakTuuyeckas padora Ne4. KoprnopaTuBHoe yIpaBieHHE U CTPATErMUECKOE TNIAHUPOBAHNUE.

1. Ha mpumepe KOHKpETHOH oOpraHu3aluu pa3paboTaTh MaTpHIly pelIeHHH Kak pe3yibTara
SWOT-ananusa.

2. IlpoananusupoBarb pe3yabTarbl SWOT-aHanmu3a B KOHTEKCTe MOBBIMLIEHUS 3PPEKTUBHOCTH
nearenbHocTH CoBeTa JUPEKTOPOB M COOpaHMs aKIIMOHEPOB JJIS MOBBIMIEHHUS 3(PPEKTHUBHOCTH
JeATeTbHOCTH KOMIIaHUH.

IIpakTuuyeckas padora NeS.KoprnopaTtuBHoe ynpasieHHe U KOPIOPATUBHAS KYJIbTYypa.

1. Ha mpuMepe KOHKpETHOW OpraHu3aliy copMyJIHpOBaTh OCHOBHBIE NPUHIUIBI HA KOTOPBIX
CTPOMTCS €€ KOPIIOpaTUBHAs KYJIbTYpa.

2. IlpuBecTd mpHUMepHl YCHEIIHOW pealn3alui KOPHOPAaTHBHON KylIbTypbl B JESTEIbHOCTH
OTEYECTBEHHBIX MPEAIPUATHIHA.
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3. ChopmynupoBaTh MPEIIOKESHHS 10 TOBBIIICHUIO KOPTIOPATHBHON KYJIBTYPHI.
/Jenosas uzpa «ynpagnenue Kopnopayuein)

1. I'pynna pa3buBaercst Ha HEOOJBIIKE TMOATPYIIIBI 10 6-7- YEIOBEK, BEAYIIETO U KIOpH,
KOTOpoe OyzeT oneHnBaTh paboTy noarpynn. Kaxmaoi u3 rpymmn gaercs 3a1aHue.

- IlpeacraBeTe cebe, 4TO Bl OKOHUMIIM YHUBEPCHTET U HIIETE PadOTY MO CHEIHATBbHOCTH.
CocraBpTe IJ1aH BalllUX JASHCTBUN U HEOOJIBIIOE PE3IOME.

- IIpencraBpTe cebe, 4TO BaC HA3HAYMIN HAYAJLHUKOM OTJIENIa KaJApOB Ha MPEANPHITHH,
KOTOPO€ XPOHUYECKH HE IOJIydaeT NpUOBLIb U UMEET BBICOKYIO TEKy4eCTh pabodeil CUJIBL
CocraBbTe NpUOIM3UTEIbHBIN IUIAH KaJpOBOI pabOThl HA BallleM MPEANPUATHH.

- IlpencraBeTe cebe, 4To BBl paboTaere B OTHeNe KaapoB ¢upMbl. Bac BbI3Banm Ball
HaYaJIbHUK U OTMPOCHII OITyOJIMKOBAaTh B MECTHOM MeyaTH 00bsBIEHUE O BAKAHTHOM JOKHOCTH B
opuaAnYecKoM otaene pupmbl. OMUIIUTE MJIaH BallUX JEHCTBUI U COCTaBbTE TEKCT OObSBICHUS.

- [IpencraBbre cebe, yTO BB AUpPEKTOp 3aBoAa. K Bam oOpaTHiiMCh 4ieHbl MPOPCOI03HOTO
KOMHUTETA C LIEJIBI0 IEPECMOTPA MOJIOKEHUSI KOJIEKTUBHOTO JIOTOBOPA O MOBBIIIEHUH 3apab0THON
MJIaThl pAOOTHUKOB MpeanpusaTus. B ciydae oTkaza oHu o6emaroT HayaTh 3a0acToBky. Kakue Bor
MpEeANPUMUTE IEHCTBUS, U KaKoB OyJIeT Balll OTBET Ha TpeboBaHuUs padbouux? OTBeT 000CHYMHTE.

2. Bbl B KOMITaHUM OTBEYAeTe 3a CTUMYJIUPOBAHME Tpy/Ja NepcoHana. . Bel pazpadoranu u
BHEJIPUIIM HOBYIO CUCTEMY MOTHBAIMM, B pe3yJibTaTe Ballla KOMIIAHWA TOJI rojia npopadorana ¢
XOpOIIUMHU pe3ylbTaTaMu. Bce paOOTHUKHM BIOXHIM B 3TO HE Maiio cuil U Tpyaa. OHu
pacCUMTBHIBAIOT HaA TOBBINIEHWE 3apa00THOM TuiaThl. OjHAKO, BBICHIUNA MEHEHKMEHT
OTKa3bIBAETCs 3TO CJIENaTh, CChUIASACH HA TO, YTO B TAKOM Cllydae MPHUIETCS ype3aTh 3apad0THYIO
IJ1aTy BBICIIEMY HaYalbCTBY, XOTS UX BKJIAJ B JOCTUKEHHS] KOMIIAHUM 3HAUUTEIBHO BBIIIE, YEM
BKJIaJ paboTHUKOB. Bbl Goutech, uro Bamr Tpyn mo BBeAEHHMIO HOBOM CHCTEMY MOTHBALIUU
npomnazet 3ps. Uto Bel Oynere aenates B Takoit cutyanuu. CocTaBbTe TUIAH JIEHCTBHMA.

[lepen HauanomM Wrpel KaXAbld W3 YYACTHHUKOB JKIOPM IOJYy4aeT KapTOUKy JUIsl OLICHKHU
YYaCTHUKOB UI'pbl. B Hee BKIIIOYAIOTCS CIEYIOIINE BOIIPOCHI:

1. ITpopanxupyiTe rpymnmbl Y4aCTHUKOB MO CJIEIYIOIINM TyHKTAM:

2. Y4acrtue Bcel rpyIibl B 00CY)KICHUH CBOUX BOIIPOCOB MPH MOATOTOBKE

3. CremneHnb y4acTus B 0OCYKICHHH 3a/laHUi APYTUX Ipymi (BOMPOCHL, ydacThe B JUCKYCCUHU U
T.J.)

4. Yanochk i y4aCTHUKaM NMPUNTH K €TUHOMY MHEHHUIO

5. ApryMeHTHpPOBAaHHOCTb IPUBEECHHBIX JOBOJIOB

6. EcTb 111 B rpymnmne sipko BBIPa)KEHHBIN JIUJIEP, KTO OH MO-BalleMy

7. OTHOIlIEHHE K TOBapHIaM B TPYIIE U K OMNIMOHEHTaM (BEXJIUBOCThb, CIIOCOOHOCTH CIYyIIATh,
YMEHHE OTBEYATh Ha MOCTaBJICHHBIE BOIIPOCHI)

8.Koro 651 Bel otmeTHiu B rpyiie ocodeHHo? Kto 0oibliie BceX MOHPaBUIICS U TOYeMYy?
CamocTtosarenbHas paboTa IpeaycMaTpUBAET:

- TOJTrOTOBKY K MPAaKTUYECKHM 3aHSATHUSM, M3YUYCHHE HEOOXOJMMBIX pa3JesioB B KOHCIIEKTAX,
y4eOHBIX MOCOOUIX U METOIUYECKUX YKA3aHUSX;

- pa3paboTka «baTapen» TeCTOB MO Kypcy (B TOM YKCIIe 33/1a4H C JIO)KHON «yCTaHOBKONY).
CamocrosTenbHas padoTa B X0J1e ayJJUTOPHBIX 3aHATHH MpearnoiaraeT: U3y4eHue u MoBTOPEHUE
TEOPETHUYECKOro Marepuana (IO KOHCHEKTaM M Y4eOHOM JuTeparype, METOANYECKUM
yKa3aHUSAM).

CamocrosTenbHas paboTa MOA KOHTPOJIEM IPENojAaBaTelsiss MpeanojiaraeT BbINOJIHEHUE
HE00XOAMMBIX pacueTOB MO pa3jienaM AUCHUIUINHBI.

BreaynuropHas camocrtosATenbHas pa0oTa  CTYIEHTOB IpearnoJiaraeT MOATOTOBKY K
MPAKTUYECKUM 3aHSATHUSAM, MOJATOTOBKY K KOHTPOJIBHBIM Pa0OTaM, BBIMOJHEHHE MPAKTHYECKHX
3aJJaHU{, MOJATOTOBKY K TECTHPOBAaHUIO; M3yuyeHHE HEOOXOJMMBIX pa3lesioB B KOHCIEKTaX,
y4eOHBIX MOCOOUSAX U IPYTOH IUTEeparype.

[To naHHOM AMCHUIUIMHE MPEAYCMOTPEHBI Pa3JIMUHbIe BHUJIbI KOHTPOJIS PE3YJIbTAaTOB OOYyYEHUS:
TEKYIIHH KOHTPOJIb (€XKeHeeabHas MpPOBEpKa BBIMOJHEHUS 33JaHUN U pabOThl ¢ yuyeOHOM
JUTEPaTypoil), MEPHUOJUUECKUI KOHTPOJIb (KOHTPOJIbHAS paboTa) MO KaXA0H TeMe AUCIUILIHHBI,
UTOTOBBIM KOHTPOJIb B BUJIE 3aUeTa.
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TunoBble KOHTPOJIbHbIE 3aJaHHUS WJIM HHble MATepPHAJIbI, HEOOXOAUMBbIe ISl OLEHKH
3HAHUI, YMEHHi, HABBIKOB M (MJIH) ONBITA JAEATEJHLHOCTH, XAPAKTEPH3YIOIIHUX 3TAMNbI
(opMupo-BaHUsA KOMIIETEHIIUI B TpoLIecce 0CBOEHHUS 00pa30BaTeIbHOM MPOrpaMMbl
Texymuil KOHTPOJIb NPOBOAUTCA IIPU 3AIUMTE PACUETHBIX 3aJaHUN II0 TEMaM IIPAKTUYECKUX
3aHSTHIA, a TaK k¢ B (popMe TecTUpOBaHHS, 0OCCIICUNBas, TAKIM 00pa30M, 3aKpeIieHUEe 3HAHUN
[0 TEOPETHYECKOMY Marepually ¥ (HOpPMHpPOBAHHWE HaBBIKA IPAKTUYECKOTO MOCTPOCHUS
MIPOTHO30B C MCIIOJIH30BAHUEM PA3JIMYHBIX METOOB.
KoHTpoJibHbIe BONPOCHI 0 NPAKTHYECKUM 3aHATUAM (T€CT-KOHTPOJIb)
1. Kakumu opranamu ipaBJIeHHs] KOPIIOPAIIUU OCYIIECTBIISETCS KOPIOPATUBHOE YIIPABIICHUE:
a) MUHOPUTAPHBIMH aKIMOHEPaMU;
0) oOmmM coOpaHueM aKIIMOHEPOB;
B) COOCTBEHHUKOM KOMIIaHHH;
r) CoBETOM IHUPEKTOPOB;
1) 'eHepanbHBIM TUPEKTOPOM U TUPEKTOPAMH MOAPA3ACTEeHUN (TOTI-MEHEHKMEHTOM);
€) HEeT IPaBWJILHOTO OTBETA.
2. K mpu3Hakam KOpHopaiuy MO>KHO OTHECTH:
a) CTaTyC IOPUINIECKOTO JIUIIA;
0) GeccpouyHOe CYIIECTBOBAHNE,
B) OTpaHUYEHUE TIPH Mepeave aKIui;
T') MPUHIIAI OTPAaHUYEHHON OTBETCTBEHHOCTH;
1) OTpaHUYECHHE 00JIaCTH JICHCTBHS;
€) HEeT IPaBUJILHOTO OTBETA.
3. Konekc KopnopaTUBHOTO MOBEAEHUSI HOCUT:
a) 00s3aTeNIbHBINA XapaKTep;
0)peKOMEHIaTeIbHBIN XapaKTep.
4. OcHOBHO 11eNbI0 puMeHeHHs Koiekca KOpropaTUBHOTO OBEICHUSI SIBJISIETCS:
a) 3amura uHTepecoB CoBeTa TUPEKTOPOB;
0) 3aIMTa HHTEPECOB aKIIMOHEPOB;
B) 3all[UTa OT KOPIOPATUBHBIX KOH(IUKTOB.
5. TocymapCTBEHHbIM OpraHOM IO OCYIIECTBICHHIO €IUHOW TOJUTHUKM B 00JacTH
KOPHOPATUBHOTO YIIPaBJICHHUS SIBIISICTCS:
a) MunuctepctBo purancos PD;
0) denepasbHas ciry:xk0a 1o (PMHAHCOBBIM PHIHKAM;
B) Poccuiickuit ”HCTUTYT HE3aBUCHUMBIX TUPEKTOPOB.
6. B xauecTBe nepBONMPUYMNHBI BOSHUKHOBEHHUS KOPIIOPATUBHOTO YIIPABJICHUS BBIICISIIOT:
a) y4aCTUBIIUECS KOPIIOPATUBHBIE KOH(DIUKTHI,
0) yBeNIMYEeHHE YUCIIA CACTOK CIUSHUAN U TIOTJIOIIEHUH KOMIIaHHH;
B) oT/ieNieHne (PYHKIIMH KOHTPOJIS OT COOCTBEHHOCTH.
7. K ¢pynxuu CoBera IUPEKTOPOB OTHOCST:
a) OmpeJieNIeHne CTPaTeruy Pa3BUTHS KOMIIAHUY;
0) obecnieyenne 3((HEeKTUBHOTO KOHTPOJIS 32 PUHAHCOBO-XO03HCTBEHHOM JESITENLHOCTHIO;
B) yTBEpKJIEHUE TPOIIEAYPhl BHYTPEHHETO KOHTPOJIS;
T') CO3[JaHNE CUCTEMBI YIIPABICHUS PUCKAMU;
1) cOOMI0/IEHUE MPOIIeTyp peaTn3alii MpaB aKIIHOHEPOB;
€) yTBepxaeHue TpeOOBaHWI K KaHAWJATaM Ha JOJDKHOCTH ['eHepalbHOTO JAMPEKTOpa, YEHOB
MIPaBJICHUS U TOM-MEHEIKMEHTA, a TAKXkKe CIIOCOO0B MX BO3HATPAXKICHUSI.
8. Komutets! npu CoBeTe AMPEKTOPOB CO3TAIOTCS JUISL:
a) MpeABAPUTEITHHOTO PACCMOTPEHHUS Hanbo0JIee BAKHBIX BOTIPOCOB;
0) MOATOTOBKH PEKOMEHIAIUI JIJIsl MPUHSATHUS PELICHHUH 110 CTPATETUYECKUM BOTIPOCAM;
B) 00CYXICHHsI TOJIOCOBAHHUS MO0 CTPATETUYECKUM BOIIPOCAM;
T') pelieHus BOIPOCOB, CBSA3aHHBIX C BHITUIATAMU JUBUJICHAOB U BO3HATPAXKICHU;
1) ocyIliecTBiIeHUs B3auMoaeiicTBus Coera qupektopoB ¢ [IpaBienuem;
€) HeT MPaBUIJILHOTO OTBETA.
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9. Ponib HE3aBUCHMBIX JUPEKTOPOB B KOPIIOPAIMH CBOUTCS K:
a) K apbOurpaxkHoi gesrenbHOCTH Mexay COBETOM JMPEKTOPOB W HCIOJIHUTEIBHBIM
PYKO-BOJCTBOM KOMIIaHUH;
0) K HE3aBUCHMOM SKCIIEPTH3€E MPEAIOIAraeMbIX K BHEPEHHIO KOMITAHUEH MTPOEKTOB;
B) KahGMIMpOBaHHOHN IEATEILHOCTH OTHOCUTEIHHO CaMOil KOMIIAHUH U €€ aKIHOHEPOB;
T') K apOUTpaKHOH JEATEIHPHOCTH MKy aKIIHOHEPAMHU U PYKOBOJICTBOM KOMIIAHHH,
1) BBITIOJTHEHUIO 00s13aHHOCTeN wieHa CoBeTa IUPEKTOPOB;
€) T000MPOBAHUIO COOCTBEHHBIX HHTEPECOB.
10. McnonHUTENbHBIE OpraHbl KOMIAHUH - 3TO:
a) FreHepaJIbHBINA JUPEKTOD;
0)IIpaBnenue;
B) CoBeT AIUPEKTOPOB;
r) o01iee coOpaHue aKIMOHEPOB;
n) HezaBucumsbie nupekTopa;
€) HEeT IPaBWJILHOTO OTBETA.
11. K koMneTeHury UCIOJTHUTEIBHBIX OPTaHOB OTHOCHAT:
a) OpraHu3anuio pa3paboTKU MPUOPUTETHBIX HAMMPABICHUN NESITSILHOCTH KOMITAHUH;
0) perieHue BOPOCOB PYKOBOJICTBA CTPATETHUECKOM JIEATETLHOCTHIO KOMITAHHH;
B) peleHne HauOoJiee CI0KHBIX BOIIPOCOB PYKOBOJICTBA TEKYIIEH EATEIbHOCTHIO;
T') OCYIIECTBIICHUE B3aMMOICHCTBHS KOMITAHUH C JIOUSPHUMH U 3aBUCHMBIMH OOIIIECTBAMHU.
12. O6GnacTh pacpoCTPaHEHHS AHTII0-aMEPUKAHCKOW MOJICIIHN
a) CIIA;
0) BenmukoOpuTanus;
B) ABCTpHSI;
r) ABCTpaus;
n) Kanana;
e) benbrus.
13. Y4acTHUKM peann3ainuy repMaHCKOM MOJICIIH:
a) aKIMOHEPHI;
0) OaHK;
B) [IpaBnenue;
r) HaGmronaTrenbHbIN COBET;
1) CoBeT JUPEKTOPOB;
€) YIpaBJIsIoue.
14. [llecroit npuHIMO KopropaTuBHOTO yrpasieHus ODCP rinacur:
a) CoBeT TUPEKTOPOB BHIOMPAIOT aKIIMOHEPHI KOMITAHUU;
0) cucTema MooIIPEHHsI BHYTPU KOPIOPAIUK I0JDKHA COOTBETCTBOBATH MHTEPECaM aKI[MOHEPOB;
B) KOPIOPALMU JOJDKHBI COOJIIOIaTh 3aKOHBI T€X CTPaH, B KOTOPHIX OHU PabOTArOT.
15. MuHopUTapHbIE aKIIUOHEPHI - ITO:
a) KpyIHbIE aKIMOHEPHI;
0) BHYTpEHHHUE aKIIMOHEPHI;
B) MEJIKHE aKIIHOHEPHI;
T') BHEIITHUE aKI[HOHEPBHI.
16. CnusiHuE KaKk OJIHA U3 UHTETPALIMOHHBIX CTPATETUH - 3TO:
a) BO3HUKHOBEHHE OJJHOTO WJIM HECKOJIBKHUX OOIIECTB ¢ Iepenadyeil BcexX MmpaB U 00s3aHHOCTEH
JIpyromMy o0IeCTBY ¢ KOHBEpTAIMEH aKIIHii;
0) MUMEMIIUKCS TOTEHIIMAT aKTUBOB KOMIAHUHM PA3HOCUTCS TO JOYEPHUM CTPYKTypaM H
yCTaHABIUBAETCS CXeMa OTHOIICHUN (PMHAHCOBOTO XOJI/IMHTA;
B) BO3HUKHOBEHHE KOMIIAHWUU IyTeM TMiepenadyd e BceX NpaB U OO0S3aHHOCTEH ABYX WIIHU
HECKOJIbKUX KOMITAaHUH C MpEKpaIleHueM AeITeTbHOCTH MOCIEIHIX.
17. UcnomHUTENbHBIE OpTaHbl KOPIOPAIMU MTOI0TUYETHBI:
a) o01eMy coOpaHUIO aKIMOHEPOB;
6) CoBeTy TUPEKTOPOB;
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B) BEpHHI a) U 0);
I') HET IPAaBUIILHOTO OTBETA.
8. 'eHepaJIbHBIN TUPEKTOP Ha3HAYAETCS:
a) 00ImuM coOpaHUEeM aKIIMOHEPOB;
6) CoBeTOM IUPEKTOPOB,
B) IIPABJICHUEM;
I') BEpHBI a) U 0);
1) HET IPAaBUIJILHOTO OTBETA.
19. YcraB kopriopaiyyl mpUuHUMAETCSI:
a) 00ImuM coOpaHHeM aKIIHOHEPOB;
6) CoBeTOM IUPEKTOPOB;
B) UCTHOJHUTEbHBIMUA OpraHaMH KOpHOpaluy;
I')HET IPaBWJILHOTO OTBETA.
20. Ynenamu CoBera AUPEKTOPOB MOTYT OBITh:
a) wiensl [IpaBnenus;
0) ['enepanbHbIi TUPEKTOP;
B) HezaBucumelil nupextop;
I') HHCalAepsl, He ABistonrecs wieHaMmu [IpaBnenus;
1) HET IPaBUIJILHOTO OTBETA.
21. KopriopaTuBHBIN CEKpeTapb Ha3HAYAETCS:
a) CoBeTOM JUPEKTOPOB;
0) oOmmM coOpaHueM aKIIMOHEPOB,;
B) ['eHEpaIbHBIM AUPEKTOPOM;
T') HET IPaBUILHOTO OTBETA.
22. IlpeumytiectBoM 3PPEKTUBHOTO KOPTIOPATUBHOTO YIIPABIICHUS SIBJISETCS:
a) YKpeIuieHue pernyTaluuyd Koprnopaiuy;
0) JTBrOTHI IO HAJIOTOOOJIOKEHHIO;
B) 00JIETYCHHE IOCTYIA K PHIHKY KalUTaJIOB;
') CHUKEHHE CTOMMOCTH KanuTalla U YBEJIMUYE€HUE CTOUMOCTU aKTHUBOB;
1) CHUKEHHE PUCKOB;
€) BCEe OTBETHI BEPHHBIL.
23. O0s3aTeNbHBINA PACUYET YUCTHIX AKTUBOB MPOU3BOJIUTCS:
a) MpU MOJrOTOBKE €KEr0THOM OTUETHOCTU KOPIIOpaLIUU;
0) rmpu BBIKyIIE OOIIECTBOM aKIIHii;
B) IIPU YBEIIMYEHUH YCTABHOTO KalHUTasa;
T') IPY COBEPILIEHUU KOPIIOpalel KPYIMHBIX CIEIOK U CIIEJIOK ¢ 3aMHTEPECOBAHHOCTHIO;
1) TIepe1 €XKEeroAHBIM COOpaHrueM aKIMOHEPOB;
€)BCE OTBETHI BEPHHBI.
24. OTIUYUTENBHBIMM NPU3HAKAMH POCCUMCKOW HAIMOHAJIBHOM MOJENH KOPIOPATUBHOTO
yIpaBJICHUS SBISIOTCS:
a) BBICOKOKOHLIEHTPUPOBAHHAsl CTPYKTYypa COOCTBEHHOCTH;
0) paccpeoTOUEHHasl CTPYKTYpa aKIIMOHEPHOTO KaIluTaa;
B) HEMpo3payHasi CTPYKTypa cOOCTBEHHOCTH;
I') HIMPOKOE MCIIOJIH30BaHKE OMIIMOHHBIX MEXaHU3MOB B CTPYKTYPE BO3HATpPaKJICHHUS;
1) BCE OTBETHI BEPHBI.

Bonpocwl ona nposedenus zauema no oucyunaune <KOPIIOPATHBHOE YIIPABJIEHUE»:

1. KiroueBple MOHATHS KOPHNOPATUBHOIO ympasieHus. Llenum M 3amadu KOpHIOPaTUBHOTO
ynpasiieHus. IIpenMer KopropaTuBHOTO yIIpaBICHUS.

2. Hcropust KOpropaTUBHOIO YIIPABIICHHUS.

3. VYnopaBiieH4eCKMil COCTaB KOMIAaHWM. MexaHu3Mbl KOHTposid u  Urpoku. Coser
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JUPEKTOPOB U aKLIUOHEPHI.

4, Mopenu coBeTa IUPEKTOPOB.

o. Opranuzanus OxoHomudeckoro Pasutus m CotpynHudectBa. JlesATenbHOCTh COBETA
ODCP B 001acTH KOPIOPATUBHOTO YIIPABICHHUS.

6. OcHOBHBIE MO/JIEIM KOPIIOPATUBHOTO YIPABJICHUS B 3apYOEIKHBIX KOMITAHUSX.

1. Kozekcsl KOpIOpaTuBHOIO YIPABJIEHUS PAa3BUTBIX €BPONEHCKMX CTpaH. ['epmaHckas
MOJIEIb.

8. Hucaninepckas u ayrcaiiepckast MOJIEIH.

9. Anrno-Amepukanckas Mojenb. CTpykTypa BIaJ€HUS aKUMSIMM, COCTaB COBETa
TUPEKTOPOB.

10.  Anrmo-AmepuKaHCKasi MOJETb. 3aKOHOAATeNbHas 0a3a, B3aMMOJEHCTBHE MEXKIY
YYaCTHUKAMH.

11. SAnonckas moaenb. CTpyKTypa BIaJ€HUs aKIIMSIMH, COCTaB COBETa IUPEKTOPOB.

12. SAnounckas Moenb. 3akoHOAaTeNIbHAs 06a3a, B3aMMOJICHCTBHE MEXKTy YIACTHUKAMH.

13. Hcropus kopnopaTuBHOTO ynpasiieHus B Poccun.

14. CoBpeMeHHOE COCTOSIHME KOoprHopaTuBHOro ympasineHus B Poccun. IlpoGnemsr u
MEePCTIEKTHUBBI.

15. Nudopmanronnas oTkpbITocTh Kommanudi B Poccun. Ponbs rocynmapctBa u coBeta
JTUPEKTOPOB B KOPHIOPATUBHOM YITPABJICHUU.

16. KopnopatusHoe yrpasienue B nepuoji kpusuca. Heodxoaumel peopMsl.

17. [TonsiTe 0AaHKOBCKOTO KOPIIOPATUBHOTO yIpaBiieHus. MIcTopus 1 COBpeMEHHOCTb.

18.  B3amMOCBs3p KOPHOPATUBHOTO YIPABJICHUS M CTPATETMYECKOTO IUIaHWpoBaHUs. [lytn
MIOBBIIIEHUS Ka4eCTBa KOPIOPATUBHOIO ynpasieHus B Poccun.

19. KoproparuBHas KynbTypa.

20.  Kopnekc kopnopaTuBHOIro noseaeHusl. OCHOBHBIE OHATHSL.

21. OCHOBBI KOHTHHEHTAJILHON MOJEIN KOPIIOPATUBHOIO YIIPABICHHUS.

22. OCHOBBI CEMEHHOM MOJIeJTH KOPTIIOPATUBHOTO YIIPABJICHHUS.

23. 00630p KoI€KCa KOPIIOPATUBHOTO MoBeeHus B Poccun.

24.  Ananmu3 mpoOieM M NEepCHeKTUBBl JalbHEHIIEro pa3sBUTHS MEXIYHApOIHOTO U

Poccuiickoro KopnopaTUBHOTO yIpaBiICHUS.
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IIpunoxenne 2

OneHouHble cpeacrea AJisi IpoBEACHUSA l'lpOMe)KyTO‘lHOﬁ arreCcranmmu

a) Hﬂa}mpyeMble Pe3yJdbTaThbl oﬁyqe}mﬂ U OICHOYHLIC CpeacTBa AJisl MPOBECACHUSA l'lpOMC)KyTO‘-IHOﬁ aTrecranmum:

CTpyKTypHBII
JJIEMEHT
KOMITETEHIINH

[Tnanupyembie pe3ybTaThl 00YUCHUS

OneHouHbIE CpeICcTBA

OIIK-2 - roroBH

ITHHYECKHE, KOHPEeCCHOHAIbHBIE H KYJIbTYPHbIC Pa3JIHYHs

0CThI0 PYKOBOJIMTH KOJIJIEKTUBOM B c(pepe cBoeii npodeccHOHATbHOM J1esITeJIbHOCTH, TOJEPAHTHO BOCIIPUHUMAS COI[HAJILHBIE,

3HaTh

— 0basogvle NOHAMUSL u KOHYenyuu
KOpNopamueHo20 yYnpaeieHus

Ilepeyenb TeopeTnyecKMX BONPOCOB K 3a4eTy:

1. KitroueBble MOHATHS KOPITOPATUBHOTO yIpaBieHus.. Lenu u 3agaun kopnopaTUBHOTO
ynpasieHus. [Ipeamer KopnopaTUBHOTO yIIpaBiICHHUS.

2. Uctopusi KOPIIOPATUBHOTO YIPABJICHUS.

3. YnpaBiieHUE€CKU COCTaB KOMITAaHUU. MexaHu3Mbl KOHTPOJISl U UTPOKU. COBET AUPEKTOPOB U
AKIIMOHEPHI.

4. Mogenu coBeTa TUPEKTOPOB.

5. Opranuzanus IxkoHomuueckoro Pazsutusa u Cotpyanuyecta. JlestenbHocTh coBeta OOCP
B 00J1aCTH KOPHOPATUBHOTO YIIPABJICHHUS.

6. OCHOBHBIE MO/JIEJIM KOPIIOPATUBHOIO YIIPABJICHHUS B 3apPYOEKHBIX KOMIAHUSIX.

7. Koziekcbl KOPIIOPATUBHOTO YIIPABJIEHUS Pa3BUTHIX €BPONEHCKUX cTpaH. ['epMaHckas
MOJEJIb.

8. NHcaiinepckas u ayrcailaepckas MOACIH.

9. Anrno-AmepukaHckas Mmozenb. CTpyKTypa BIaJeHUs aKLIUSIMU, COCTaB COBETA TUPEKTOPOB.
10. Anriio-AMepuKaHCKas MOJIENb. 3aKOHOAaTelIbHAs 0a3a, B3aUMOJICHCTBUE MEKTY
YYaCTHUKAMH.

11. SInonckas moaens. CTpyKTypa BIAJAEHUS aKIIMSIMU, COCTaB COBETa AUPEKTOPOB.

12. Slmonckas Mojenb. 3akoHoAaTeNbHast 0a3a, B3aUMOACHCTBHE MEXKIY YIaCTHUKAMH.

13. Ucropust KoprmopaTUBHOTO yripaBiieHus B Poccun.

14. CoBpeMeHHOE COCTOSIHUE KOpHOpaTuBHOTO ynpasieHus B Poccun. [IpoGiemsr u
NEPCIIEKTHUBBI.

15. NndopmarnronHas oTkpeITocTh komnanuit B Poccun. Posb rocynapcrsa u coBera
JUPEKTOPOB B KOPIIOPATUBHOM YITPaBJICHUMU.




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

16. KopriopatusHOe yrpaBiieHue B iepuoa kpusuca. Heooxoaumelr peopmel.

17. IlonsiTe 6aHKOBCKOTO KOPHMOPATUBHOTO yrpaBieHus. MIcTopust 1 COBpEMEHHOCTb.
18. B3anMOCBs3b KOPIIOPATUBHOTO YIPABJIEHUS U CTPATETMYECKOTO IIaHupoBaHus. [1ytu
IIOBBIIICHNS Ka4eCTBAa KOPIIOPATUBHOIO ynpasieHus B Poccun.

19. KopriopatuBHas KyJnbTypa.

20. Kogekc kopropatuBHOTO noBeAeHUusA. OCHOBHBIE TOHATHS.

21. OCHOBBI KOHTUHEHTAJIBHOW MOJIENH KOPIIOPATUBHOTO YIIPABIICHHUS.

22. OCHOBBI CEMENHOMN MOJIENN KOPIIOPATUBHOTO YIIPABIICHHUS.

23. O630p KOAEKCa KOPIIOPATUBHOTO MOBeeHUs B Poccun.

24. Ananu3 mpo6JsieM U MEePCIEKTUBBI JATBHEHIIIETO Pa3BUTHS MEXKTYHAPOIHOTO U
Poccuiickoro KoprnopaTuBHOTO yIpPaBJICHUS.

VYMeTh

araiusupoeamnd

NpPOU3800CMBEHHO-IKOHOMULECKVIO
0esamenbHOCMb KOpnopayuil

IIpakTnyeckas padora Nel. [IpeanochuIKy U TEOPETUYECKHE OCHOBBI KOPITOPATUBHOTO
YIPABJICHHUS.

1. Ha mpuMepe KOHKPETHOM opraHu3aiuu npoaHaau3upoBaTh 3h(HEeKTUBHOCTD
B3aUMOJCUCTBUSA  «TPHUAAbD» KOPIOPATUBHOIO YIIPABJICHUS: BBICHINI MEHEIKMEHT - COBET
JUPEKTOPOB - AKIIUOHEPHI.

2. IlpoananuzupoBaTh coctaB CoBeTa TUPEKTOPOB.

3. BoIsBUTH cIOCOOBI KOMMYHUKALIUK MEXAY YIACTHUKAMH «TPUAJIbI» (CIIOCOOBI PACKPBITHS
uHpopmarun).

IIpakTuyeckas padora Ne2. MexyHapOIHbIN OIBIT B CTAHOBJIECHUU OTEYECTBEHHOM
CHUCTEMBI KOPIOPATUBHOIO YIIPABIICHUS

1. Ha npuMepe KOHKPETHOM OpraHu3aluy NpoaHalIu3upoBaTh COOTBETCTBUE IPAKTUKHU
KOPIOpaTUBHOTO ypasieHus KopnopaTuBHOMY Koziekcy, neicTByromemMy B Poccnn.

2. BeisButs o01iee 1 oco6eHHoe B poccuiickoM KoprnopaTuBHOM KoJieKce ¢ KOJeKCaMu
KOPIOPATUBHOTO YIIPAaBJICHUS Pa3BUTHIX eBporerickux crpaH (I'epmanus, @panius, AHIIHS).
IIpakTuyeckas padora Ne3. Crienn¢puka KOPIOPaTUBHOTO YIPABICHHS B IEPHOJ
YKOHOMMYECKUX KPU3HCOB.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

1. Ha mpumepe KOHKPETHOTO MpennpusiTs chopMyIHpoBaTh OCHOBHBIE MPOOIIEMBI B 001aCTH
KOPIOPaTUBHOI'O YIIPAaBJICHUS B YCIOBUAX (PMHAHCOBO-PKOHOMUYECKOTO KPU3HCA.

2. ChopmynupoBaTh pEKOMEHAAINH 10 HEOOXOAUMBIM U3MEHEHHUSIM B OPTaHU3allUU B
KOHTEKCTE KOPIOPATUBHOTO YIPABICHHUS.

3. PaccMoTpeTh BO3MOKHOCTH TOCYIapCTBEHHOI0-YaCTHOT'O MAPTHEPCTBA JUIsl MTOBBIILICHUS

3¢ ($EeKTUBHOCTH KOPIIOPATUBHOTO YIPABIIECHUS.

IIpakTuyeckas padora Ned. KopriopatuBHO€E ynpaBieHHE U CTPATErNYECKOE TUIAHUPOBAHNE.
1. Ha mpuMepe KOHKpETHOM opraHu3aluu pa3padboTaTh MaTpUIly PEeLIEHUI KaK pe3yabTaTa
SWOT-ananm3a.

2. [Ipoananu3uposatk pe3ynbratel SWOT-aHa/M3a B KOHTEKCTE MOBBITICHUS 3P PEKTHBHOCTH
nesitenbHOCTH CoBeTa JUPEKTOPOB U COOpaHUS aKIIMOHEPOB I MOBbIIIEHUS () (HEeKTUBHOCTH
JIEATEIbHOCTH KOMITAHUH.

IIpakTnyeckas padora NeS.KoprnopaTuBHOE yIpaBlIeHUE U KOPIIOpPaTUBHAS KYJIbTypa.

1. Ha mpuMepe KOHKpETHOM opranu3anuu cpopMyIupoBaTh OCHOBHBIE IPUHIIUIIBI HA KOTOPBIX
CTPOMTCS €€ KOPIIOPATUBHAS KYJIbTYpa.

2. IlpuBecTu mpuMephl YCIIENTHOM peanu3aii KOPIOPaTUBHOM KYJIbTYpPbI B I€ATEIbHOCTH
OTEYECTBEHHBIX IPEANPUATHMN.

3. ChopmynupoBaTh MpeI0AKEHHS 110 TOBBIIICHUIO KOPIOPATUBHOM KYIbTYPHI.

Bnanets

— HAaeblKamu paspeuileHus KopnopamueHvlx
KOHLpJZMKWZOg u memooamu 3awumsl npae
AKyuoHepos

Henosasn uzpa

AKIMOHEpBI — BiIaJIebLbl OOBIKHOBEHHbIX aKIUi.

AKIMOHEPBI — BIIAJEIbLbl IPUBUIETUPOBAHHBIX aKIIUH.

[IpencraBurens rocyaapcrsa.

CoBeT IUPEeKTOPOB aKLIIMOHEPHOTO OOIIIECTBA.

VYnpaBieHibl aKIIMOHEPHOTO O0IECTBa.

Criennanu3upoBaHHBIN PErUCTPATOP.

Perucrpupyrommii opran (MUHUCTEPCTBO (DUHAHCOB).

l'ocynapcTBeHHBIN peryaupyroIui OpraH.

1. VcraBubiii kanutan AO “Illaxta “Bopramopckas™’ coctasisit 230 498 000 pyo.
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http://www.cis2000.ru/cisFinAnalysis/dthehramqw/
http://www.cis2000.ru/cisFinAnalysis/xtoeiramkc/
http://www.smartcat.ru/Referat/ytfejramlb/
http://www.smartcat.ru/Referat/utjegramhf/
http://www.smartcat.ru/Referat/ytselramlb/

CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

CrpykTypa ycTaBHOrO KanuTaja fokasaHa B Ta0u. 1.
Tabmuna 1 Crpykrypa ycraBHoro kanutana AO “Illaxra «Bopramopckas»

Kommuectso [1b Hons B YK
AKInu, BCero 230 498 100,0%
[TpuBunernpoBaHHple akuy THma “A” 57 624 25,00%
OOBIKHOBEHHBIE Ak o 3akpeiToit | 23 050 10,00%
HOJIKCKE Cper PAOOTHUKOB IPEATIPUATHS
OOBIKHOBEHHBIE Ak 1o 3aKpeITOH | 6 915 3,00%
noanucke cpeau padboraukos BI'CYH
OnuuoH JOHKHOCTHBIM JIMIIAM aJMUHUCTPAIIIH 11 525 5,00%
DAPII 20 745 9,00%
OOBIKHOBEHHBIE  aKIWW,  3akperuisieMbie B | 87 589 38,00%
benepanbHOl COOCTBEHHOCTH, BCETO
B T.4. Poccuiickoit deneparuun 43 794 19,00%
Pecniyommku Komu 43 794 19,00%
Axknuu,  3akperisieMble B coOctBeHHoctd | 23 050 10,00%
Pecniyommku Komu
B T.4. OOBIKHOBEHHBIE 11 525 5,00%
MIPUBUJICTHPOBaHHbIE THNA “B” 11 525 5,00%
OAO CVYK “UuBecryrons” 0 0

2. O6mum cobpanmem akimonepoB AO “Illaxra “Bopramopckas’™ 16 anpenst 1996 r. npunsro
peumieHrne 00  yBEIMYEHHM  NPEAETbHOTO  KOJMYECTBA  OOBSBIEHHBIX akUUU 10 5
MJTH OOBIKHOBEHHBIX aKIIMi HOMUHAIbHOU cTouMocThio 1 000 py6. kaxaas.

Ha ocHoBaHMM yKa3aHHOTO pelIeHHs OOLIero coopaHus AakIMOHEPOB COBETOM THUPEKTOPOB
oO11ecTBa MPeUI0KEHO NMPOBECTH YBEJIIMYEHUE YCTAaBHOTO KaluTaia 00IIecTBa 3a CUET CPE/CTB
YUCTON NPUOBLIH, MOJTYYEHHOU B 1994 T. u YJaCTUYHO noureamein Ha
omiaty konseriepa IKM® croumoctbio 3 569 702 000 py06. Ha naTy BBIILIATHI, ¥ MPUHATO
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http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.smartcat.ru/Referat/otfekrambl/
http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/dthehramqw/
http://www.cis2000.ru/cisFinAnalysis/ltyegramyo/
http://www.smartcat.ru/Referat/otfekrambl/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/itoeiramvr/
http://www.smartcat.ru/Referat/itfeframvr/
http://www.cis2000.ru/cisFinAnalysis/ktnekramxp/

CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

pelIeHne paclpeaeaInuTh JONOJHUTEIBHO BBITYCKAEMbIE aKIIMU CIIEIYIOIUM 00pazoM:

a) 38% — 1 356 488 mTyk B (penepanibHON COOCTBEHHOCTH, B T.4. B 3aKperieHuu PecryOnuku
Komu 19% — 678 244 mtyk;

6) 10% — 356 970 mtyk B cooctBeHHOCTH Pecmyonmmku Komu,

B) 52% — 1 856 244 miTyku mnepenaTh B aKTHBBI CHCIIHATM3UPOBAHHON YTrOJBHOW KOMIAHUHU
“NuBectyronp” (r. Mockga).

Takxke peleHo COXpaHUTh JOJM B OOIIEM YCTaBHOM KallUTalle C YYE€TOM JOIMNOJHUTEIBHOTO
BbITycKka akmmid B cymme 3 800 200 000 py0. B dheaepanpHOii coocTBeHHOCTH (38%) — 1 444 076
HITYK, B T.4. B 3akperuienun Pecnyonmuku Komu (19%) — 722 038 mTyk, cOOCTBEHHOCTU
PecniyOnuku Komu (10%) — 380 020 mTyk.

Kak m3meHmnace crpykrypa ycraBHoro kanutana AO «lllaxta «Bopramopckas» M Kak 3TU
U3MEHEHHUS OTpa3aTCs Ha aKIuoHepax?

VYcranosure, morso s AO “Illaxra “Bopramopckas’™’ npoBOAUTH AOTOJHUTEIbHYIO YMUCCHIO
aKIUH.

2. Kak BbI cunraere, ObLIM JIM HApYIIEHBI MTpaBa BJaICIblIeB IPUBUICTUPOBAHHBIX akiuii AO
“[IlaxTa “Bopramopckas’™’ mpu MpoBeACHUH 0011ero coOpaHus akiuoHepos 16 anpens 1996 1.,
€CJIU J1a, TO KakuM oOpa3zom?

3. Kakue HapylieHuss 3aKOHOJATENbCTBA O IIEHHBIX OyMarax ObLIM JOMYHIEHBI COBETOM
nupektopoB AO “lllaxra “Bopramopckas™ npu TPUHIATHU PEHICHUS O JOMOJHUTEILHOM
BBIITYCKE aKIIMi1?

4. KakoBa nomkHa Obla OBITH MpOLEaypa TOCYJAPCTBEHHON PETUCTPALUU JAOMOJIHUTEIHHOTO
Bbintycka akuuii AO “Ilaxra “Bopramopckas™’?

5. KakoBa momxHa ObITh mpouenypa npuodOperenus akumii AO “lllaxta “Bopramopckas
WHOCTPAaHHBIMU MHBECTOPAMU?

9999

OIIK-3 - ¢cnoco0HOCTHI0 NPUHUMATH OPraHU3AIMOHHO-YIIPaBJIeHYeCKHe PelleHus

3HaTh

CMpPYKmypy YnpasieHusi KOMRAHuu u

npUHAmMuUe peueHull 8 yCio6usx

KoHTposabHbIE BONPOCHI 10 NPAKTHYECKHUM 3aAHATHAM (T€CT-KOHTPOJIb)
1. Kakumu opranamu npasieHHUs] KOPIOPALUHU OCYILECTBIISETCS. KOPIOPATUBHOE yIIPaBJICHUE:
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http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/ttgebramgg/
http://www.cis2000.ru/cisFinAnalysis/ntlelramam/
http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/xtoeiramkc/
http://www.smartcat.ru/Referat/otfekrambl/

CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

KOpNopamueHo20 YnpaeieHus

a) MUHOPUTAPHBIMU aKIIMOHEPaMU;
0) oOmmM coOpaHueEM aKIIMOHEPOB;
B) COOCTBEHHUKOM KOMITaHUH,
r) CoBeTOM AUPEKTOPOB;
1) I'eHepaibHBIM TUPEKTOPOM U TUPEKTOPAMH MOAPA3ACTIECHUN (TOTI-MEHEHKMEHTOM);
€) HEeT IPaBUJILHOTO OTBETA.
2. K npu3HakaMm KOprnopanuuy MOKHO OTHECTH:
a) CTaTyC IOPUIUIECKOTO JIUIIA;
0) OeccpodHOE CYITIECTBOBAHME;
B) OTpaHWYEHUE TIPH TIepeade aKIuii;
T') IPUHIUIT OTPAaHUYEHHON OTBETCTBEHHOCTH;
1) OTpaHUYCHHE 00JIaCTH JICHCTBHUSI,
€) HEeT MPaBWJIBHOTO OTBETA.
3. Koaekc KoprnopaTUBHOTO TOBEJAEHUSI HOCUT:
a) 00s13aTeNIbHBINA XapaKTep;
0)peKOMEH/IaTeIILHBIN XapakTep.
4. OcHoBHOI LIebI0 TpuMeHeHus: Kogekca KoprnopaTUBHOTO MOBEACHHUS SIBIISIETCS:
a) 3amura uaTepecoB CoBeTa TUPEKTOPOB;
0) 3amuTa HHTEPECOB aKIIMOHEPOB;
B) 3alI1Ta OT KOPHOPATUBHBIX KOH(IUKTOB.
5. TocynmapcTBEHHBIM OpPraHoM MO OCYIIECTBICHHIO €IWHON TMOJUTUKH B 0OIAcTH
KOPIOPATUBHOTO YIIPABICHUS SIBIISECTCS:
a) MunuctepcTBo puHaHCOB PD;
0) ®enepanbHas cayx0a 1Mo GUHAHCOBBIM PHIHKAM;
B) Poccuiickuil MHCTUTYT HE3aBUCUMBIX TUPEKTOPOB.
6. B xauecTBe mepBONPUYNHBI BOSHUKHOBEHHUSI KOPIIOPATUBHOTO YIIPABJICHHUS BBIJIEISIOT:
a) y4acTUBIIHUECS KOPIOPATUBHBIE KOH(DIUKTHI,
0) yBeIMYEHHE YUCIIA CACOK CIUSIHUN U TIOTJIOMIEHUN KOMIaHU;
B) OoT/ieNieHrne (DYHKIIMH KOHTPOJISL OT COOCTBEHHOCTH.
7. K ¢ynkiuu CoBera TUPEKTOPOB OTHOCSIT:
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a) OTIpe/IeIICHNE CTPATETH Pa3BUTHS KOMIIAHUY;
0) o6ecrieuenue 3(p(HEeKTUBHOIO KOHTPOJIS 38 PUHAHCOBO-XO03HCTBEHHOM JESTENbHOCTbIO;
B) YTBEp:KJICHHE MPOIEAYPhI BHYTPEHHETO KOHTPOJIS,;
T') CO3/IaHUE CUCTEMBI YIIPABIICHUS PUCKAMH;
1) cCOOTI0ICHUE TIPOLIETyp pean3alliu paB aKIIHOHEPOB;
€) YTBEepKJCHNE TPeOOBaHUI K KaHIMIaTaM Ha JIOJDKHOCTH [ eHepaibHOTO TUPEKTOpa, YSHOB
MIPaBIICHHSI U TONI-MEHEPKMEHTA, a TaKXKe COCOOOB MX BO3HATPAXKICHHUS.
8. Komurets! npu CoBeTe AMPEKTOPOB CO3TAIOTCS JUISL:
a) IPEIBapUTEITHLHOTO PACCMOTPEHHUS Han00JIee BaXKHBIX BOTIPOCOB;
0) OrOTOBKH PEKOMEHIAIMH [T IPUHSATHS PEIICHUA 10 CTPATETUIECKAM BOTIPOCAM;
B) 00CY)XJICHHS TOJIOCOBAHMSI TIO CTPATETHUECKUM BOTIPOCAM;
T') pellieHus BOIIPOCOB, CBA3aHHBIX C BHIIUIATAMU JAWBHUJICHIOB U BO3HATPAXKACHUN;
1) ocyliecTBiIeHus B3aumoaericTeusi CoBera qupekTopoB ¢ [IpaBiennewm;
€) HET MPaBWJIBHOTO OTBETA.
9. Posb HE3aBUCUMBIX JUPEKTOPOB B KOPHOPAIIMH CBOJUTCS K:
a) K apOUTpaxHOU AesaTenbHOCTU Mexkay COBETOM AUPEKTOPOB U UCTIOTHUTEIHHBIM
PYKO-BOJCTBOM KOMIIaHUH;
0) K He3aBUCUMOM IKCIEPTU3E MPEAINOIaraeMbIX K BHEIPECHUIO KOMIIaHUEH MPOEKTOB;
B) KahpumupoBaHHOI IEATEIBHOCTH OTHOCUTEIHHO CaMOW KOMIIAHUH U €€ aKIIHOHEPOB;
T') K apOUTpaKHOM JAEATEIbHOCTU MEX/y aKIIMOHEPAMH U PYKOBOJCTBOM KOMIIaHUH;
1) BBITIOJIHEHUIO 00s3aHHOCTEH wieHa CoBeTa AUPEKTOPOB;
€) JIOOOMPOBAHUIO COOCTBEHHBIX HHTEPECOB.
10. McnonHuTenbHBIE OpraHbl KOMIIAHUHU - ITO:
a) reHepaJIbHbIN TUPEKTOD;
6)IIpaBnenue;
B) CoBeT IUpEKTOPOB;
r) od1iee coOpaHue aKIIMOHEPOB;
1) He3zaBucumele tupekropa;
€) HeT NMPaBHJILHOTO OTBETA.
11. K KoMOeTeHIMN HCHOJTHUTENbHBIX OPraHOB OTHOCST:
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a) OpraHu3aluio Pa3pabOTKU MPUOPUTETHHIX HAMPABICHUN IEATEIbHOCTH KOMIIAHUY;

0) perieHre BOIIPOCOB PYKOBOJICTBA CTPATETHUECKOM JIEATETbHOCTHIO KOMITAHHH;

B) pellIeHUe HauboJee CI0KHBIX BOIIPOCOB PYKOBOJACTBA TEKYILEH AEATEIBHOCTHIO;

F) OCYIICCTBJICHHUC B3&I/IMO}I€I\/’ICTBI/I$I KOMITaHUHW C JOYCPHHUMU U 3aBUCHUMbBIMU O6HIGCTBaMI/I.

12. OGnacTh pacmpoCTPAHEHHS AHTII0-AMEPUKAHCKONU MOJICIIN
a) CHIA;
0) BenukoOpuranusi;
B) ABCTpus;
r) ABCcTpanus;
n) Kanana;
e) benbrus.
13. YuacTHUKH peau3aluyi repMaHCKONW MOJIEIH:
a) aKIUOHEPHI;
0) OaHK;
B) [IpaBnenue;
r) HaGmronarensHbIN COBET;
1) CoBeT TUPEKTOPOB;
€) yIpasJsIomue.
14. Ilecroi npuHuun koprnopatuBHoro ynpasieHus ODCP riacur:
a) CoBeT TUPEKTOPOB BHIOMPAIOT aKIIMOHEPHI KOMITAHUU;
0) cucremMa TOOIIPEHUS BHYTPH KOPIOPALMU JOKHA COOTBETCTBOBATH
aKIMOHEPOB;

B) KOprnopaurun JOJIPKHbBI CO6JHOI[8.TB 3daKOHBI TCX CTPAH, B KOTOPbIX OHU pa60Ta10T.

15. MuHOpHUTapHBIE AKLIHOHEPHI - ATO:
a) KpyIHbIE aKLIHOHEPHI;
0) BHYTpEHHHUE aKIIHOHEPHI;
B) MEJIKHE aKIIHOHEPHI;
I') BHEILIHUE aKI[UOHEPBHI.
16. CnustHMe Kak 0JjHA U3 MHTErPALlMOHHBIX CTPATErUH - 3TO:

HHTCpPCCaM

a) BO3HHMKHOBCHHEC OAHOI'O MJIHN HCCKOJBKHX O6I.I.I€CTB C nepenaqeﬁ BCCX IIpaB U 00s13aHHOCTEH
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CrpyKTypHBII
AJIEMEHT [1nanupyemble pe3ynbTaThl 00ydeHUSI OneHouHbIE CpeICTBA
KOMITIETEHIINH

JIPYroMy o0IIeCTBY ¢ KOHBEpPTAIMCH aKIIHiA,
0) UMeroLuIiCs MOTEHIMall aKTUBOB KOMIIAHUH Pa3HOCUTCS MO JOUEPHUM CTPYKTypaMm U
yCTaHaBIIMBAETCS CX€Ma OTHOIIEHUH (PUHAHCOBOTO XOJAMHIA;
B) BO3HUKHOBEHHE KOMITAHUU IIyTEM Tepeauu el BcexX MpaB U 00s13aHHOCTEN ABYX WU
HECKOJIbKMX KOMIAHUH C MPEeKpalleHueM IeTeIbHOCTH MOCIETHUX.
17. NcrionHUTENBHBIE OpraHbl KOPIOPALMH MOJOTYETHBI:
a) o01IeMy COOpaHHIO aKIIMOHEPOB;
6) CoBeTy TUPEKTOPOB;
B) BEpHHI a) U 0);
') HET IPAaBUJILHOTO OTBETA.
8. 'eHepalibHBIN TUPEKTOP HA3HAYAETCS:
a) o01uM coOpaHrueM aKITMOHEPOB;
6) CoBeTOM AUPEKTOPOB;
B) MIpaBJICHUEM;
') BEpHBI a) 1 0);
1) HET MPaBWJILHOTO OTBETA.
19. YcraB koprniopauuu NpuHUMAETCS:
a) o0uM coOpaHueM aKIIMOHEPOB;
6) CoBeToM TUPEKTOPOB;
B) UCIOJHUTEIBFHBIMUA OpraHaMH KOPIOPALIHH;
I')HET MPaBWILHOTO OTBETA.
20. Unenamu CoBeTa AUPEKTOPOB MOTYT OBITh:
a) wiensl [IpaBnenus;
6) ['enepanbHbIil TUPEKTOP;
B) HezaBucumslii tupexTop;
T') HHCANJEpHl, He ABistomuecs wieHaMmu [IpaBnenus;
J1) HET IPaBUJIBHOIO OTBETA.
21. KopriopaTuBHBIil cekpeTapb Ha3HAYAETCSL:
a) CoBETOM IUPEKTOPOB;
6) oOmM coOpaHueM aKIMOHEPOB;




CrpyKTypHBII

AJIEMEHT [1nanupyemble pe3ynbTaThl 00ydeHUSI OneHouHbIE CpeICTBA
KOMITIETEHIINH
B) ['eHepalIbHbIM TUPEKTOPOM;
') HET IPAaBUJILHOTO OTBETA.
22. IlpenmytecTBOM 3(PPEKTUBHOTO KOPIOPATUBHOTO YIIPABICHUS SIBJISETCS:
a) YKpeIrieHue penyTaiuyd KOpnopamuy;
0) JTIBrOTHI 1O HAJIOTOOOJI0KEHUIO;
B) o0jieryeHue JOCTyIa K PhIHKY KalluTaloB;
') CHWKEHHE CTOMMOCTH KaluTalla U YBEIMUEHUE CTOUMOCTH aKTHBOB;
1) CHUYKEHUE PUCKOB;
€) BCE OTBEThI BEPHHBIL.
23. O0s13aTeNbHBIN pacyeT YUCThIX aKTUBOB IIPOU3BOIUTCS:
a) MU MOJIrOTOBKE €XKEr0JHON OTYETHOCTH KOPIOpaIH;
0) mpu BBIKYIIE OOIIECTBOM aKIIHi;
B) MPH YBEJIUYEHUH YCTAaBHOTO KalMTaNla;
I') IPU COBEPIIEHUH KOPIIOpAIel KPYIHBIX CAEIOK U CAENOK C 3aMHTEPECOBAHHOCTHIO;
1) Iepe]] eXKEeroiHbIM COOpaHUEM aKLIMOHEPOB;
€)BCE OTBETHI BEPHBI.
24. OTnuYuTENIbHBIMU ITPU3HAKAMHU POCCUMCKON HAallMOHAJIBHOM MOJIEIN KOPIOPATUBHOIO
yIIpaBJICHUS SIBJISIOTCS:
a) BBICOKOKOHLIEHTPUPOBAHHAsl CTPYKTYpa COOCTBEHHOCTH;
0) paccpeoTOUEHHAs CTPYKTYpa aKIMOHEPHOTO KaluTaia;
B) HEIIpO3payuHasi CTPyKTypa COOCTBEHHOCTH;
I') LIMPOKOE MCII0JIb30BaHKUE OMLIUOHHBIX MEXaHU3MOB B CTPYKTYPE BO3HATrPaXKICHHUS;
1) BCE OTBETHI BEPHBIL.
YMeThb — oyeHusamov cneyuguxy O0CHOBHBIX | OUyenKa cnocoOHOCmU NPUHUMAMb PEULEHUA HA OCHO6E NPOULTIOZ0 ONbIMA

3apyOedcHbIX U OMevyecmeeHHblX — meopuil
KOpNopamueHo20 ynpaeieHus u Ha 5mou
OCHO6E NPUHUMAMb DEUeHUs.

YacTo roBopsT, YTO JIOAM y4yaTcs Ha cBoux ommOkax. Ho He pexe MPOM3HOCAT BBIpa’KeHHE
«Hactynun Ha Te >xe rpalmiu...».
JlaHHBIM TeCT MOKaXKeT, HACKOJBbKO BBl ymMeeTe yuyuThIBaTh NMPEXHHUE OMIMOKM M MPUHUMATH
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NPaBUJIHHBIC PEIICHHS.

Ha BomnpocsI 3TOr0 TecTa ciaenyeT OTBEYaTh «/1a», KHET», «HE 3HAIO».

1.Cnyyanoces nu Bam xorga-nmu6o cCOBEpUINTH KU3HEHHYIO OIIMOKY, Pe3yabTaThl KOTOpoil Bl
YyBCTBOBAJIM B TEUEHUE HECKOJIBKUX MECSIIEB WU JIET?

2.MoxHO 11 Ob1IT0 N30€eKaTh TOW OMTHNOKN?

3.Cnygyaercss mu Bam HactamBaTh Ha CBOeM COOCTBEHHOM MHEHHH, €ClIi BBl He yBepeHBI Ha
100% B ero mpaBwIbLHOCTH?

4.Paccka3piBany 11 Bbl KOMy-TO M3 caMbIX OJM3KHX O CBOEH caMoil O0JbIION KU3HEHHOU
omnoke?

5.Cuuraete 11 Bbl, 4TO B Onpe/ieIeHHOM BO3pacTe XapakTep YeloBeKa yKe He MOXKET U3Me-
HUTbCA?

6.Ecnu xro-TomoctaBua Bam HeGosbIioe oropueHue, Mokere 1 Bl ObICTpO 3a0bITh 00

9TOM?

7.MHorna cuutaere a1 Bol ceOs HEygauHUKOM?

8.Cuuraete nu Bbl ce0st uenoBekoM ¢ OOJIBIIMM YyBCTBOM OMOpa?

9.Ecau 651 Bel MOT/IM M3MEHUTH BasKHEHIIIME COOBITHS, IMEBIIKE MECTO B IIPOILIOM, TIOCTPOUIIH
Ob1 BbI MHaue CBOIO JKU3HbB?

10.PykoBoaut i Bamu npu npuHATHH €XeIHEBHBIX JTUYHBIX PEHICHHUH OO0JbIIE paccyI0K 4eM
IMOLAU?

11.C tpynom nu Bam gaercs npuHSITHE MEIKUX PEIIEHUH M0 BOIPOCaM, KOTOPbIE KaXK/IbIi JCHb
CTaBUT KU3Hb?

12.TTonp30Banuch Jiu Bl COBETOM MIIHM MOMOIIIBIO JIFOJIEH, HE BXOAAIIUX B YHCIIO CaMBIX OJIM3KUX
JIUIL, IPU TIPUHSATHH )KU3HEHHO Ba)KHBIX PELICHU?

13.Yacto nmu Bel Bo3Bpamiaerech B BOCIOMHMHAHMSIX K MHHYyTaM, KOTopble Obuin aisi Bac
HENPUATHBIMU?

14 Hpasurcs mu Bam Bam xapakrep?

15.Cnyganock 11 Bam npocuts y Koro-nuoo nporieHus, Xots Bel He cuntanu cedst BUHO-
BaTbIM?

Kniou k mecmosomy 3a0anuto «Ymenue npunumams peuieHus ¢ y4emom npericHux

0 UOOK)
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3a Kax bl OTBET «aa» Ha Borpocsl: 1, 3,5, 7,9, 11, 13 u «Her» Ha Bomnpocsl: 2, 4, 6, 8, 10, 12,
14, 15 nonyuaere o 10 OamoB. 3a Kax/ablil OTBET «HE 3HAIO» — 5 OaJIOB.

Om 100 oo 150 6annoe — Bb1 o6nanaere UCKIIOUUTETLHON CIIOCOOHOCTBIO YCIOXHSATH cede
KW3Hb. Bo3MoxkHO, BBl y)Ke HaxonuTech Ha TOM 3Tare, KOrja COOCTBEHHbIC OmMOKU Bh
OIICHMBaeTe Kak ycnexu. Bbpl HaxoauTech Ha NyTH K OYEpeAHOW >KM3HEHHOHN omunoke!
Hemennenno naiinute cebe cCoBeTUHKa, TIPEXK/IE YEM MPUMETE OUYePEIHOE OMMO0THOE PEIICHUE,
KOTOPBIM CHOBA He OyjieTe JOBOJIbHBI HU BbI, HU Barmie okpyxeHue.

Om 50 oo 99 6annoe — O6bITH MOXKET, TO, YTO BBl Ha3bpIBaeTe BEIMKOW OMMOKON, KOTOPYIO
Brikoria-TomonycTUIM B JKM3HU, CETOAHS CBSI3aHO C JIPYTMM B3TJISJIOM Ha ceOsi U CBOE
nporuioe. Bamra 0ocTopoXXHOCTh HE BCET/Ia SABIISIETCS TapaHTHEN TTOJTHOTO KU3HEHHOTO BE3CHUS.
Om 0 00 49 6annoe — B Gnwxaiiiee BpeMs BaM He TPO3HUT OMACHOCTh JIOMYCTUTh KU3HEHHYIO
ommOKy. EctecTBeHHO, rapantusi 3toro — Bwl camu. ¥ Bac ecTb MHOTO 4epT, KOTOPBIMHU
00naiaoT JIoaU ¢ OOJNBIIMMHU CIIOCOOHOCTSAMM XOPOIIETO IUITAHWPOBAHUS M TPEIBUICHUS
cobctBenHoro Oynymiero. [loxoske, uro Bel moHOCTEIO otmtymiaeTe ce0st TBOPIIOM CBOCH JKU3HHU.
Ilpakmuueckoe 3a0anue

1.ITo uroram Tecra pa3zpaboTaiiTe MHANBUAYAIBLHYIO MOJIEIb PUHATHS PELICHHN.
2.0cylIecTBUTE CAMOTECTHPOBAHUE, UCIIOJIB3YS CIIEIYIONINE BOIIPOCHI:

*YTO MOJPa3yMEBACTCS MO KYIPABICHUECKUM PEIICHUEM»?

*B UEM 3aKJII0UAETCs BAXKHOCTh IPUHATHUS YIIPABICHYECKOTO PEIICHHUS?

*KaKOBBI KJIFOUE€BbIE MOMEHTHI B IPUHITHH PEIICHUI?

*KaK MOJICTTUPYETCS aJrOPUTM MPUHATHS PEIIeHUN?

Baagernb

— Hasvlkamu ananusza CO8PEMEHHBIX
meHOeHyul  pazeumus — KOPHNopamueHoz2o
Ynpasnenus

IIpakTnyeckas padora Nel. [Ipeanoceuiku U TEOPETUUECKHE OCHOBBI KOPIIOPATUBHOTO
yIIpaBJICHUSL.
1. Ha npuMepe KOHKpPETHOM OpraHu3aIiuy MpoaHaIu3upoBaTh 3QHEKTUBHOCTh
B3aMMOJEHCTBUS  «TpHAAbD» KOPIOPATUBHOIO YIIPaBJICHUS: BBICIIMI MEHEIKMEHT - CoBET
JUPEKTOPOB - AKIIHOHEPHI.
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2. IlpoananusupoBats coctaB CoBeTa JUPEKTOPOB.
3. BoIssBUTH cIOCOOBI KOMMYHUKALIUK MEXAY YH4aCTHUKAMH «TPUaJbl» (CIIOCOOBI PaCKPBITHS
uH(popMaIun).
IpakTnueckas padora Ne2. Mexx1yHapOJHBIN ONBIT B CTAHOBJICHUH OTEUECTBEHHOM
CUCTEMBI KOPIIOPATUBHOT'O YIIPABJICHUS
1. Ha mpuMepe KOHKPETHOM OpraHu3aluy MPOaHATU3UPOBATh COOTBETCTBUE MPAKTUKHU
KOpIIOpaTUBHOTO ynpasieHus: KoprnopatuBHOMy KoJiekcy, AedcTByomeMy B Poccun.
2. BeisButh ob1iee u ocodbeHHoe B poccuirickom KopropaTUBHOM KOAEKCE C KOJAEKCaMU
KOPIOPaTUBHOTO YIIpaBJieHUs pa3BUTHIX eBporneiickux crpaH (I'epmanus, @panuus, AHIINA).
IIpakTuyeckasi padora Ne3. Crnernuduka KOPIOPaTUBHOTO YIPABICHUS B TIEPHO/T
SKOHOMHYECKHX KPU3HCOB.
1. Ha npuMepe KOHKpETHOTO MpeAnpusiTHs chOpMYIUPOBATH OCHOBHBIE MTPOOJIEMBI B 00J1aCTH
KOPIOPATUBHOIO YIIPABJICHUS B YCIOBUAX (PMHAHCOBO-PKOHOMUYECKOTO KPU3HCA.
2. ChopmynrpoBaTh peKOMEHIAIMH 110 HEOOXOAUMBIM U3MEHEHHUSIM B OPTaHU3aLIUY B
KOHTEKCTE KOPIIOPATUBHOTO YIIPABIICHUS.
3. PaccMOTpeTh BO3MOKHOCTH I'OCYIapCTBEHHOI0-UYaCTHOI'O TAPTHEPCTBA JJIs1 TOBBILLICHHS
3¢ (hEeKTUBHOCTH KOPIIOPATUBHOTO YIPABIICHUSI.
IIpakTnyeckas padbora Ned. KopropaTuBHOE YIIpaBJICHUE U CTPATETHYECKOE MIIAHUPOBAHUE.
1. Ha mpuMepe KOHKpETHOM opraHu3anuu pa3padboTaTh MaTpUIly PELICHUI KaK pe3yabTaTa
SWOT-ananusa.
2. [IpoananuzupoBats pe3ynbratel SWOT-aHann3a B KOHTEKCTE MOBBIIEHUS (P PEeKTUBHOCTH
nesitenbHOCTH CoBeTa JUPEKTOPOB U COOpaHUsI aKIIMOHEPOB Ui MOBBIIIEHUS () heKTUBHOCTH
JEATEIbHOCTH KOMIIAHUH.
IIpakTyeckas padora NeS.KoprnopaTuBHo€E yrnpaBieHUE U KOPIOPAaTUBHAS KYJIbTypa.
1. Ha npumMepe KOHKpETHOH opranu3auu c(hopMyIMpOBaTh OCHOBHbIE MPUHIIUIIBI HA KOTOPBIX
CTPOUTCS €€ KOPIOpaTUBHAsI KyJIbTypa.
2. IIpuBecTr mpuUMeEPHI YCIEIHON pealu3alii KOPIOPAaTUBHON KyJIBTYphI B AE€ATEIbHOCTH
OTEUECTBEHHBIX NPEATIPUATHH.

3. ChopmynupoBaTh MPeIIOKEHHS 10 MOBBIIICHUIO KOPIOPATUBHOM KYJIbTYpPbI
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IIK-11 - cmoco0HOCTHIO PYKOBOAUTDH IKOHOMUYECCKUMHU CJ'ly)KﬁaMI/I U moApa3ic/JICHUSAIMHA HA NIPCANPUATUAX H OPraHu3salusxX pasjinIHbIX q)OpM
COﬁCTBeHHOCTI/I, B opraHax rocynapcn;ennoiz’l 4 MyHI/IHI/IHaJ'IbHOﬁ BJAaCTH

3Hartb — ocobeHHocmu opmuposarus
KOPNOpAMuBHOU Ky1bmypbl NPeOnpusimuil u
Op2aHU3aAYULL PA3TUYHBIX POPM
cobcmeennocmu

IIpumepHbIe TeCTOBBIE 32 JAHUSA
1. Kakumu opraHaMu mipaBiieHUsT KOPIIOPAIMN OCYIIECTBIISETCS KOPIIOPATUBHOE YIIPABICHUE:
a) MHHOPHTAPHBIMHU aKITMOHEPAMHU;
0) oOmmM coOpaHueEM aKIIMOHEPOB;
B) COOCTBEHHUKOM KOMITaHUH,
r) CoBeTOM JAMPEKTOPOB;
1) 'eHepanbHBIM TUPEKTOPOM U TUPEKTOPAMH MOAPA3ACICHUN (TOTI-MEHEHKMEHTOM);
€) HET MPaBWJIBHOTO OTBETA.
2. K nmpr3HakaM KOpropaluui MOKHO OTHECTH:
a) CTaTyC IOPUIUIECKOTO JIUIIA;
0) OeccpouHOE CYITIECTBOBAHME;
B) OrpaHUYEHUE NPU Mepeaaye aKui;
T') IPUHIMI OTPAaHUYEHHON OTBETCTBEHHOCTH;
1) OrpaHUYCHHE 00JIACTH JICHCTBHSI;
€) HeT IPaBUJILHOTO OTBETA.
3. Konekc koprnopaTuBHOTO NOBEIEHUS HOCHUT:
a) 00s13aTeIIbHBINA XapaKTep;
0)peKOMEH/IaTeIIbHBIN XapaKTep.
4. OcHOBHOI LIeNbI0 TpuMeHeHus1 Kojekca KopnopaTUBHOTO MOBECHHUS SIBISICTCS:
a) 3ammura uaTepecoB CoBeTa TUPEKTOPOB;
0) 3aIMTa HHTEPECOB aKIIMOHEPOB;
B) 3alI1Ta OT KOPIMOPATUBHBIX KOH(IUKTOB.
5. TocymapcTBEHHBIM OpPraHoM IO OCYIIECTBICHHIO €IWHOW TMOJUTUKM B 00IacTH
KOPIOPATUBHOTO YIIPABICHUS SIBIISECTCS:
a) MunucrepctBo (puHaHcoB PD;
0) ®exnepanbHas cayx0a 1Mo GUHAHCOBBIM PBIHKAM;
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B) Poccuiickuii MHCTUTYT HE3aBUCUMBIX TUPEKTOPOB.

6. B xaduecTBe MepBONPUYNHBI BOSHUKHOBEHHS KOPITOPATHBHOTO YIIPABJICHUS BBIJIEISIOT:
a) YJ9aCTUBIIHUECS KOPIIOPATUBHBIC KOH(DIUKTHI,

0) yBeTMYCHHUE YHCIIa CACIOK CIMSIHUI U MOTJIONIEHUN KOMITaHUI;

B) oT/eNIeHrnEe (PYHKIIUU KOHTPOJISI OT COOCTBEHHOCTH.

7. K ¢ynkuuu CoBera IUPEKTOPOB OTHOCST:

a) OTIpe/IeTICHNe CTPATEeTHH Pa3BUTHS KOMITaHUH,

0) obecrieuenne 3(h(HEeKTUBHOTO KOHTPOJIS 32 PUHAHCOBO-XO3MCTBEHHOM €A TENbHOCTBIO;
B) YTBEpKJICHHE MTPOIEAYPHI BHYTPEHHETO KOHTPOJIS,

T') CO3/IaHUE CUCTEMBI YIIPABIICHUS PUCKAMH,

1) COOTI0ICHUE TIPOLIETyp peai3alliy paB aKIIMOHEPOB;

€) yrBepxkaeHue TpeOoBaHUi K KaHuAaTaM Ha JI0JDKHOCTU [ 'eHepallbHOTO TUPEKTOpa, YEHOB
IPaBJICHUS U TOM-MEHEIHKMEHTA, a TAaKXkKe CIIOCOO0B MX BO3HATPaXKICHUSI.

8. Komuretsl npu CoBeTe TUPEKTOPOB CO3AAIOTCS JIJIA:

a) MpeABapUTEIHHOIO PACCMOTPEHUS HauboIee BaXKHBIX BOIPOCOB;

0) MOATrOTOBKH PEKOMEHIAIIUH JJIsl IPUHATHUS PELIECHU 10 CTPAaTErMuecKUM BOTIPOCaM;
B) 00CYX/I€HHSI TOJIOCOBAHUS MO CTPATETHYECKUM BOIIPOCAM;

T') pellieHrs BOIIPOCOB, CBA3aHHbBIX C BHIIUIATAMU JAWBUJICHIOB U BO3HATPAXKACHUN;

1) ocyliecTBieHus B3aumoaeiictsust Coera qupektopos ¢ [IpaBnenuem;

€) HeT IPaBUIILHOTO OTBETA.

9. Posb HE3aBUCUMBIX JTUPEKTOPOB B KOPHMOPAIIMH CBOJIUTCS K:

a) K apOuTpaxHOi AesTensHoCTU Mexay COBETOM AUPEKTOPOB U HUCIIOTHUTEIHHBIM
PYKO-BOJCTBOM KOMIIaHUH;

0) K He3aBUCUMOM IKCIEPTU3E MPEATNOIAraeMbIX K BHEAPECHUIO KOMIIAaHUEH MTPOEKTOB;

B) KahpumupoBaHHO ESATEIHHOCTH OTHOCUTEIHHO CaMOW KOMIIAaHUH U €€ aKIIMOHEPOB;
T') K apOUTpakHOH AEATEeILHOCTH MEX/y aKIIMOHEPAMH U PYKOBOJCTBOM KOMIIaHUH;

1) BBITIOJIHEHUIO 00s13aHHOCTEN uieHa CoBeTa AUPEKTOPOB;

€) 1000MpPOBaHUIO0 COOCTBEHHBIX HHTEPECOB.

10. McnonHUTENbHBIE OpTaHbl KOMITAHUH - ATO:

a) TeHepaTbHBIA AUPEKTOD;
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0)IIpaBnenue;
B) CoBeT IUpEKTOPOB;
r) o01iee coOpaHue aKIMOHEPOB;
n) HezaBucumbie TUpEKTOPA;
€) HET IPaBUJILHOTO OTBETA.
11. K koMneTeHuy UCIOJTHUTENBHBIX OPTraHOB OTHOCST:
a) OpraHu3anuio pa3pabOTKU MPUOPUTETHHIX HAMPABICHUN EATEILHOCTH KOMIIAHUH;
0) perieHne BOIIPOCOB PYKOBOJICTBA CTPATETHIECKOM IEATETbHOCTHIO KOMIIAHUH;
B) peIlIeHHe Hanboee CIOKHBIX BOIIPOCOB PYKOBOJICTBA TEKYIIEH ACSITEIBHOCTHIO;
T') OCYIIIECTBJICHHE B3aMMO/ICHCTBHSI KOMIIAHUH C JJOYSPHUMH U 3aBUCUMBIMU 00III€CTBAMHU.
12. O6macTh pacnpoCTpaHECHHSI AHTII0-aMEPUKAHCKOW MOJICIIN
a) CIIIA;
0) BenukoOpurtanus;
B) ABCTpHS,
r) ABCTpaus;
n) Kanana;
e) benbrus.
13. YuacTHuKH peau3aluyi repMaHCKONW MOJIEIH:
a) aKIMOHEPHI;
0) OaHK;
B) [IpaBneHnue;
r) HaGmronarenpHbIN COBET;
1) CoBeT TUPEKTOPOB;
€) YIpaBISIOLIKE.
14. Ulectoi npuHIMN KoprnopatuBHOTo ynpasieHus OOCP rinacut:
a) CoBeT TUPEKTOPOB BHIOMPAIOT aKIIMOHEPHI KOMITAHUU;
0) cucremMa TOONIIPEHUS BHYTPH KOPIOpALMU JOJDKHA COOTBETCTBOBATH HMHTEpECaM
aKIIOHEPOB;
B) KOPIIOPALIMHU JOJKHBI COOIIO/IATh 3aKOHBI T€X CTPaH, B KOTOPBIX OHU PabOTaloT.
15. MuHopuTapHbIE aKIIMOHEPHI - ATO:
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a) KpYyIHbIE aKIIHOHEPHI;
0) BHyTpEHHUE aKIIHOHEPHI;
B) MEJIKHE aKIIHOHEPHI;
I') BHEILIHUE aKI[UOHEPBHI.
16. CnusiHue Kak 0JIHa U3 UHTETPAllMOHHBIX CTPATEerui - 3TO:
a) BO3HUKHOBEHHE OJHOTO MJIM HECKOJBKHX OOIIECTB C Mepeaavyeil BcexX mpaB U 00s3aHHOCTEN
JIPYromMy OOIIECTBY C KOHBEPTAIMEH aKITU;
0) uMeroLuIiCS MOTEHIMall aKTUBOB KOMIIAaHUH Pa3HOCUTCS MO JOUEPHUM CTPYKTypaMm U
yCTaHaBIIMBAETCS CXeMa OTHOIIEHUH (PHAHCOBOTO XOJIIMHTA;
B) BO3HUKHOBEHHE KOMITAHUHU IIyTEM Mepeiauu eil BceX MpaB U 00sI3aHHOCTEN IBYX WK
HECKOJIbKMX KOMIAHUH C MPEeKpalleHUueM IeTeIbHOCTH MOCIETHUX.
17. cnoyiHUTENBHBIE OpTraHbl KOPIIOPAUX MOIOTYETHBI:
a) o01IeMy cOOpaHHIO aKIIMOHEPOB;
0) CoBeTy TUPEKTOPOB;
B) BEpHHI a) U 0);
') HET IPaBUJILHOTO OTBETA.
8. 'eHepaibHBIN TUPEKTOP HA3HAYACTCS:
a) o01uM coOpaHrueM aKITMOHEPOB;
6) CoBeToM TUPEKTOPOB;
B) IIPaBJICHUEM;
') BEpHBI a) 1 0);
1) HET IPaBUIILHOTO OTBETA.
19. YcraB kopriopaiuu NpuHIMAeTCs:
a) oOLIMM cOOpaHUEM aKIIMOHEPOB;
6) CoBeTOM TUPEKTOPOB;
B) UCMOJHUTEIFHBIMUA OPraHaMH KOPIOPAIUH;
T')HET NPaBUIBHOTO OTBETA.
20. Ynenamu CoBeta JUPEKTOPOB MOTYT OBITh:
a) wiensl [IpaBnenus;
6) I'enepanbHbIl TUPEKTOP;
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B) HezaBucumslii tupexrop;
T') UHCaAlephl, He ABjstoecs wieHaMmu [IpaBnenus;
1) HET IPaBUJILHOTO OTBETA.
21. KopriopaTuBHbIil cekpeTapb Ha3HAYaeTCsl:
a) CoBeToM JAMPEKTOPOB;
0) oOmmM coOpaHueEM aKIIMOHEPOB;
B) ['eHepalibHbIM TUPEKTOPOM;
') HET IPAaBUJILHOTO OTBETA.
22. IlpenmytiecTBOM 3(PPEKTUBHOTO KOPIOPATUBHOTO YIPABIEHUS SBISETCS:
a) YKpeIieHue penyTaiuyd Kopnopamuy;
0) JTBrOTHI IO HAJIOTOOOJIOKEHUIO;
B) 00JIETYEHHE TOCTYIA K PBIHKY KaIlluTaI0B;
') CHWKEHUE CTOMMOCTH KaluTalla M YBEIMUEHUE CTOUMOCTH aKTHBOB;
1) CHUYKEHUE PUCKOB;
€) BCE OTBEThI BEPHHBIL.
23. O0s3aTeNbHBIN pacyeT YUCTHIX AKTUBOB MPOU3BOUTCS:
a) MpH MOJrOTOBKE €KEr0THOM OTUETHOCTH KOPIIOPALIUK;
0) mpu BBIKYIIE OOIIECTBOM aKIIHi;
B) IIPY YBEITMYEHUU YCTAaBHOTO KalUTala,;
T') IPU COBEPILICHUU KOPIIOpALIUel KPYITHBIX CAETIOK U CIIENOK ¢ 3aMHTEPECOBAHHOCTHIO;
1) TIepeJ1 eXKEroAHBIM COOpaHueM aKIIMOHEPOB;
€)BCE OTBETHI BEPHHBI.
24. OTIUYUTENHFHBIMU TPU3HAKAMU POCCUIICKOM HAIMOHATLHOM MOIETTN KOPIIOPATUBHOTO
YIPaBJIEHUS SBJISIOTCS:
a) BBICOKOKOHILIEHTPUPOBaHHAsl CTPYKTYypa COOCTBEHHOCTH;
0) paccpeoTOUEHHAas CTPYKTYpa aKIIMOHEPHOTO KaluTala;
B) HEIIpO3payuHasi CTPyKTypa COOCTBEHHOCTH;
I') LIMPOKOE UCMOJIb30BAaHUE ONIMOHHBIX MEXaHU3MOB B CTPYKTYpPE BO3HArpaXACHHUS;
1) BCE OTBETHI BEPHBI.
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CrpyKTypHBII

AJIEMEHT [1nanupyemble pe3ynbTaThl 00ydeHUSI OneHouHbIE CpeICTBA
KOMITIETEHIINH
YMeTb —  aHaIU3UPOB8ams [MpakTuueckas padora Ned4. KopriopatuBHOE yrpaBieHUE U CTPATETUYECKOE TUTAHUPOBAHUE.
NPOU3BO0CMBEHHO-IKOHOMULECKYIO 1. Ha mpumepe KOHKpETHOM OpraHu3aluy pa3padoTaTh MaTPHUILly PEIIEeHNH KaK pe3ysibTaTa
0esAmenbHOCMb KOPnopayull 8 KOHmeKkcme SWOT-ananuza.
Gopmuposanus KOpnoOpamueHo Ky1bmypbsl 2. [MpoananusupoBats pe3ynbrarel SWOT-anann3a B KOHTEKCTE TOBBIIEHHS P HEKTHBHOCTH
nesitenbHOCTH CoBeTa JUPEKTOPOB U COOpaHUsl aKIIMOHEPOB U1 NOBBILIECHUS 3 (HEeKTUBHOCTH
JEeSITeIbHOCTH KOMITaHUU.
IIpakTuyeckas padora NeS.KoproparuBHoe ynpaBieHUe U KOPIIOPaTUBHAS KYJIbTYypa.
1. Ha mpuMepe KOHKpETHOM opraHu3auu copMyIUpoBaTh OCHOBHBIE TPUHIIUIIBI HA KOTOPBIX
CTPOUTCS €€ KOpIopaTUBHasI KyJIbTypa.
2. IlpuBecTr MpUMeEpHI YCTICITHON pealin3alliil KOPIIOPATUBHON KYJIBTYPHI B IEITETLHOCTH
OTEYECTBEHHBIX NPEATIPUATHH.
3. ChopmynupoBaTh IPEIJIOKEHHS 10 TTOBBIIICHUIO KOPIIOPATUBHON KYJIBTYPHI
Braners —  HABuIKaMu pyKo8oOCmea JlenoBasi Urpa «ynpasJieHHe KOpIopamnuein

IKOHOMUYECKUMU CLYIHCOAMU HA
NPeONpUsIMUSX U OPSAHU3AYUSX PA3TUUHBIX
¢opm cobcmeennocmu

1. I'pynima pa3zouBaeTcs Ha HEOOJBIITNE MOATPYIITHI IO 6-7- YEIOBEK, BEAYIIECTO U JKIOPH,
KOTOpOe OyJeT olleHuBaTh padoTy moarpynm. Kaxmoit u3 rpynm gaercs 3agaHue.

- [IpencraBbTe cebe, 9TO BbI OKOHUMIIM YHUBEPCUTET U UIIIETE paOdOTY MO CIEIUATLHOCTH.
CocraBbTe IUIaH BalllUX ACHUCTBUI U HEOOJIBIIIOE PE3OME.

- [IpencraBbre cebe, 4TO BaC Ha3HAYMIIM HAYAJILHUKOM OT/EJNIa KaJpOB Ha MPEIIPHUSITHH,
KOTOpO€ XPOHUYECKH HE TOJIy4aeT MPHUObUIL M MMEET BBICOKYIO TEKy4ecTh pabodeil CHIIBL.
CocraBbTe MpUOIU3UTEIBLHBIN TUTAH KaJApOBOM pabOThI HAa BAIlIeM MPEITPHATHH.

- IIpencraBbre cebe, yTo BBl paboTacTe B OTAeNe KaapoB (Gupmbl. Bac BeI3BayI Baln
HAYaJbHUK U MOTPOCHII ONyOIMKOBATh B MECTHOU MeYaTH 00bSABICHUE O BAKAHTHOM JIOKHOCTH
B IopuaudeckoM oTaene ¢Gupmbl. ONUIIUTE IUIaH BaIlMX JCWCTBUH M COCTaBbTE TEKCT
OOBSBIICHHUS.

- [IpencraBbTe cebe, uTO BBl AUPEKTOP 3aBoja. K Bam oOpaTHIuCh 4ieHbl MPo(Ccor03HOTO
KOMHUTETa C IIeNIbI0 TEPecMOTpa TOJOXKEHUS KOJUIEKTUBHOTO JOTOBOpPAa O TOBBIIMICHUU
3apaboTHOM TIaThl pPabOTHHKOB mpeanmpustus. B cioydae oTkaza OHM OO0e€IIalT HayaTh
3abactoBKy. Kakue Bwl mpeanpumute neiCTBUS, M KakOB OyJeT Bail OTBET Ha TpeOOBaHUS
pabounx? OTBeT 00OCHYITE.
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2. Bbl B kOMIIaHWHM OTBEYAETE 3a CTUMYJIUPOBAHUE TPY/a IepcoHana. . Bel pa3padoTanu u
BHEJJPUJIM HOBYIO CUCTEMY MOTHBAIIMH, B pe3yJbTaTe Ballla KOMIIAHUS I10JI roJia IpopadoTana ¢
XOpOLIMMHU pe3yabTaTaMu. Bce pabOTHUKM BIOXKWIM B 3TO HE Majlo cuil U Tpyaa. OHH
paccuMTHIBAIOT Ha IMOBBIIIEHHE 3apaboTHOM 1uiaThl. OJHAKO, BBICIIMH MEHEIKMEHT
OTKa3bIBACTCSI ATO C/IEJaTh, CChIIASICH HA TO, YTO B TAKOM CIIy4ae MPUJIETCS ype3aTh 3apaboTHYIO
IJIaTy BhICHIEMY HaualbCTBY, XOTS UX BKJIa/J B IOCTHKEHUSI KOMIIAHUY 3HAYUTEIBHO BhIIIE, YEM
BKJIaJ] paboTHUKOB. Bbl 6outech, uto Bam Tpya mo BBeleHHIO HOBOM cHCTEMY MOTHUBAlUU
npomnazaet 3psi. Uto Bel Oynere aenatek B Takoit cutyanuu. CocTaBbTe TUTaH JIEHCTBHIA.

[lepen HauamoM Urpbl Kaxk bl U3 YH4aCTHUKOB KIOPH MOJIy4aeT KapTOUKY JUIsl OLIEHKH
YYaCTHUKOB UTphl. B Hee BKIIIOYarOTCs CleAyIOUIUe BOPOCHI:

1. ITpopanxkupyiiTe rpymnnbl Y4aCTHUKOB MO CIAEAYIOMINM MYHKTAM:

2. YyacTtue Bcei rpyniibl B 00CYKJIEHUH CBOMX BOITPOCOB MPHU MOATOTOBKE

3. Crenenb yyacTusi B OOCYXACHUHU 3aJJaHUM APYTUX TPyl (BOMPOCHL, y4acTHE B TUCKYCCUU U
T.J.)

4. Yanoce i y4aCTHUKaM MPUITH K €TMHOMY MHEHUIO

5. ApryMeHTHUpPOBaHHOCTb IPUBEJAEHHBIX JOBOJIOB

6. EcTb 11 B rpynmne sipko BbIPaKEHHBIHN JIUJEP, KTO OH NO-BalIEMy

7. OTHOLIIEHUE K TOBApHILlaM B TPYIIE U K ONMOHEHTaM (BEKJIHBOCTh, CIOCOOHOCTH CITyIIATh,
YMEHHE OTBEYATh Ha MOCTaBJICHHbIE BOIPOCHI)

8.Koro 651 Bel otmeTiu B rpymme ocodeHHo? KTo Oosbliie Bcex MOHPABUIICS U oYeMy?
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6) HOpH}IOR NMpOBEACHUA HpOMe)KyTO‘{HOﬁ aTrecranuu, InorKa3atTe/ii H KpPUTEPUH
OICHUBaAHUA:

IIpomedxcymounas ammecmayus no oucyuniune «Kopnopamuenoe ynpasnenue» 6Kuouaem
meopemuyecKue 60Npocyl, NO360IAIWUE OYEHUMb YPOBEHb YCEOEHUS 00VUAIOWUMUCS 3HAHUL, U
npakmuyeckue 3a0aHUsl, BbIAGIAIOWUE CMEeNeHb CEHOPMUPOBAHHOCU YMEeHUU U 61a0eHull,
npogooumcs 6 popme 3auema.

3auem no Oaumnol Oucyuniume NPOBOOUMCS 8 YCMHOU ¢hopme no Ouremam, Kadxicovlii u3s
KOMOPbIX 8KAI0OYAem 2 meopemuyecKux 0Npoca u 0OHO NpaKmuieckoe 3a0aHue.

Ilokazamenu u Kpumepuu oyeHusanus 3auema:

— HAa OYeHKY <«3aumeno» — obyuarowulics  O0eMOHCMpUpyem  GblCOKULl  YPOBEHb
cpopmuposanHocmuy KomMnemeHyutl, 8CecCmopoHHee, Cucmemamuyeckoe u 2nybokoe 3HaHUe
YyuebHo020 mamepuaid, c80000HO BbINOJIHAEM NpaKmMuyeckue 3a0anusi, c60000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSem UX 8 CUMYAYUAX NOBBIUEHHOU CIOHCHOCTIL.

— Ha OYEHKY <He3aYmeHOo» — o0yyarwulcs oemMoHcmpupyem 3HaHus He oOonee 20%
meopemuyeckoeo Mamepuand, OONnycKaem CyuwecmeeHHvle OWUOKU, He MOdicem NoKa3amy
UHMENLIeKMY AlIbHble HABLIKU PeuleHUs NPOCMbILX 3a0a.

IIpuiaoxenne 3
MeTtoanueckue yKa3aHus /I BbINOJHEHUs] IPAKTHYECKOH padoThI

CoBpeMEHHBII  YpOBEHb  pa3BUTHsA MEPENOBBIX CTpaH MHpa JAEMOHCTPUPYET
[IPEUMYIIEeCTBa KOPHOPATUBHOM (OpMBI COOCTBEHHOCTH M KOPHOPATUBHOTO YIpPaBJICHHUS,
KOTOPBIE JAIOT BO3MOKHOCTb HE TOJIBKO CO3JaTh PHIHOUHO — OPUEHTUPOBAHHBIE MIPEANIPUATHS,
HO M obecneunTh 3PPEKTUBHOCTh WX (YHKIIMOHUPOBAHHUS M pa3BuTHs. Bce mmpe momydaer
npu3HaHue  (GakT  BO3JCHWCTBUS ~ KOPHOPATUBHOTO  yHpaBieHHs Ha  3((HEeKTUBHOCTh
MHBECTULIMOHHOTO Tpoliecca U OOIMMH ypOBEHb OOIIECTBEHHOro OjarococtosiHus. MaccoBas
IpUBaTU3aLMs, KOTopas ocyulecTBiserca B Poccum, TpanchopMupoBana ThICSYM KPYINHBIX U
CPeAHUX MPENPUATHIA B aKIMOHEpHbIE 00IIecTBa. DTO MO3BOJIMIO MUIUIMOHAM T'PaXKAaH CTaTh
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COOCTBEHHHKAaMH M CO3JaJI0 HE0OX0AUMYI0 MOTHBALIMIO U 3aMHTEPECOBAHHOCTH B A(PPEKTUBHOM
(GYHKIMOHUPOBAHUN TPUBATH3UPOBAHHBIX NPEANPUATUH. M3ydeHue NPHHLMIIOB YIIPaBJICHUS
KOpIIOpALMAMU, BapUaHThl B3aUMOJCHCTBUS KOPIIOPALMI C BHEIIHEN CPEIOH, UCIOJIb3yEMbIE B
Pa3InYHBIX CTpaHax, ABJISIETCS aKTyaJIbHbIM JUTS HBIHEIIHETO Jrana
COLMAIBHO—)3KOHOMMYECKOro  pasButus  Poccnn.  Ilemamu  u3ydeHHMsT  AMCHUIUIMHBI
«KopropatuBHOE  ympaBiieHHE»  SIBIISICTCS MOJMY4YeHHWE 3HAHUH B O0JNIACTH  TEOpUU
KOPIOPaTUBHOIO YIpPaBJIEHHWS M MPaKTUYECKMX HAaBBIKOB B 00JACTH  yIpaBJIEHUYECKOUN
NEATENBHOCTH B KOPIIOPATUBHBIX CTPYKTYpax.

3ajauM  AMCLUMIUIMHBL: O3HAKOMUTH C OCHOBHBIMU TOHSATHSIMH M HOpPMaMH
KOpIIOPATUBHOTO YIIPABJIEHUs, WUIPAIOIIMMH BaXXHYIO POJIb B YIPABICHYECKOM IPAKTHUKE;
paccMOTpeTh TEOPETHUECKUE ACHEKThl KOPIOPATUBHOTO YIPABJIEHUS; PACKPBITh OCOOEHHOCTU
3aKOHOJATEIbCTB MPUMEHUTEIBHO K KOPIOPATUBHOMY YIIPABJIEHUIO; PACCMOTPETh 0COOEHHOCTH
Pa3IMYHBIX MOJIENEN KOPMOPATUBHOIO YIIPABICHMS; O3HAKOMWTH CTYACHTOB C OCHOBHBIMH
HaIlpaBJICHUSAMHU 3BOJIIOIIMY TEOPETUYECKOT0 MIOHMMAHUS KOPIIOPATUBHOTO YIIPABJICHHUS.

HenstMu mpakTUYECKUX 3aHITUS SBIAIOTCA: 3aKpEIUIEHHE Y4eOHOro JIEKIIMOHHOTO
Marepuanga, aHaJIU3 pe3ylIbTaTOB CaMOCTOSITENbHOM pabOThl CTYIEHTOB U IYOJUYHbIE
BBICTYIUIEHHsSI CTYJCHTOB Iepel ayauTopueill. DBOJBIIMHCTBO MNPAaKTHYECKUX 3aJaHUi
HampaBJIeHO Ha cOOp M aHAINU3 JAHHBIX, BHIOOP M OOOCHOBAaHHE CTPATErHH KOPIOPATUBHOTO
YOPABJIECHUS, 3aBEPIIAIOIINECS BBIBOJAMH, B CBOKO OYEPENb SBISIONMMUCA OTBETAMHU Ha
OCHOBHBIE BOIPOCHI MpakTH4ecKod padoThl. CTpyKTypa MPakTHYECKOTO 3aHATUS SBISETCS
€IMHOM JUId BCEeX 3aHATHM B JAaHHOM MOCOOMHM M BKIIIOYACT CIIEAYIOLIME KOMIIOHEHTHI: TeMa
3aHSTHS; 11eJIb TPAKTUUECKOTO 3aHATHS; OCHOBHBIE BOMPOCHI AJisi 00CYKIeHHsI; 0a30BbIe 3aJaHUs
— OCHOBHBIC 33JIaHHs, BBIIIOJIHEHHWE KOTOPBIX HAIIPABJICHO HA JOCTHKECHUE LENIH 3aHATHS U
KOTOpBIE MOKHO JOMNOJHUTh BONpPOCAMH M 0oJiee KOHKPETHBIMM 3aJaHUSIMH IO BBIOOpY
IIPENoJaBaTellsd; PEKOMEHIyeMas JUTepaTypa U HUCTOYHUKH 0 qucuuiuimHe «KoprnopatusHoe
YIIPaBIICHUEY.

IIpakTyeckoe 3a1aHue
IIpeamMeT U CyIIHOCTH KOPIMOPATHBHOIO YIIPaBJICHUSI

I_le.lm: O3HAKOMJICHHUE C IMNOHATHEM «KOPIIOPATUBHOC YIPABJICHUC); HU3YUCHUC OCHOBHBIX
HpO6J’I€M KOPHOPAaTUBHOI'O YIPABJICHUA B KOHTCKCTC OSBOJIOLIHMHU TCOPUHU KOPIIOPATUBHOI'O
YIIpaBJICHU.

3a0anue 1. Ha ocHOBe aHaiu3a JUTEpaTypbl IMPHUBEIUTE HECKOJIBKO OIpeAeieHUun
MIOHATHS «KOPIIOPATUBHOE YIIPABICHUE.
Kopnoparusnoe ynpasJjieHHe - 3TO

3aoanue 2. Chopmynupyiite MOHATUE «IUKI YIpaBieHue GupMoil» u Hapucyiite OnoK
CXeMy IUKIIA.
Muxa ylpaBJIeHHs (pupmoi - 3TO
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Puc. 1. l{uxn ynpasnenus ¢hupmoti

3aoanue 3. ChopMmynmupylTe  OCHOBHBIE  COJEP)KATEIbHBIE  XapaKTEPHUCTUKH
KOPHOPaTHUBHOTO YIPAaBJICHHUS.

Taomuma 1
XapakTEepUCTUKN KOPIOPATUBHOTO YIIPABICHUS
CocTaBisronue Onpenenexnue
CymHocTb
Conepxanue
®opma

3aoanue 4. ChopMyaupyite OTINUNS KOPIOPATUBHOTO YIPABJICHUS OT KOPIOPATUBHOTO
MEHEPKMEHTa

Tabmumna 2
CpaBHUTENBHBIN aHATU3 KOPIOPATUBHOTO YIIPABJICHUS U KOPIIOPATUBHOTO MEHEIKMEHTA
KopnopaTtuBHoe yrpaBieHue | KopnopaTuBHblii MEHEKMEHT ‘
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