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05.02.2018 r. Ne 80)
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Jlner akryasmsamnn padoueii nmporpaMmal

PaGouas nporpamma nepecmotpena, obcysxiena u ojgobpena st peanusaiuu B 2020 - 2021
yueOHoM rojy Ha 3aceianun kadeapsr Counanboit paboTel M ICHX0I0rO-TeIaroruueckoro

ITporokon ot 22.09. r No 2
3as. kadeapoi —  E.B. Oneitauk

PaGouas nporpamma nepecMotpena, obeyskiaena u oxobpena s peanusamuu B 2021 - 2022
yueGHOM rojty Ha 3acenannu Kadeapsl ConHanbHON paboThI M TICHXO0JIOT0-MEIarOTHYeCKOro

IIporokom or 20 r. N
3aB. kadeapoii E.B. Oneitaux

PaGouas nporpamma nepecMotpena, o6cysxkiena u ofobpena s peanusanuu B 2022 - 2023
yuebHoM roy nHa 3acenanuu kageapsl ColmambHOi paboThl M CHXOJIOTO-TIEarOTHIECKOTO

[Iporokonm ot 20 r. Ne
3aB. kadenpoii E.B. Oneiinnk

PaGouas nporpamma nepecmotpena, o6eyskaena u onobpena uis peanusamuy B 2023 - 2024
yueOHOM rojty Ha 3acenannn kadeapsl CouHanbHOR paboTh M MCHXO0JIOT0-Ie1arOri4ecKoro

ITporokom ot 205 T (No s
3aB. kadeapoii E.B. Oneitauk

PaGouyas nporpamma nepecMoTpeHa, oocyxkaeHa u 0400pena uis peanusanuy B 2024 - 2025
yue6HOM rojy Ha 3acenaHuH kadenpsl ConnanbHON paGoOTHI M IICHXO0JIOTO-TIeJarOrHYEeCKOro

ITpotokom ot 20 2 rENo
3aB. kadeapoit E.B. Oneitaux




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

HensiMu OCBOCHUSI TUCHUTIITUHBI SIBIISIFOTCS

— copmupoBaTh y 0Oy4YaIOIIMXCS CUCTEMY 3HaHHM O crmoco0ax M MeToJax IMOHMCKa
HOBBIX HJCH;

— BbIpaboTaTh NMpPOQecCHOHATbHbIE YMEHHUS TBOPUECKU MBICIUTH U HAXOJUTh HOBBIE
pelIeHus;

— BHEAPATHh WHHOBAIIMOHHBIE WU B 00JIACTH HAyYHO-HUCCIIEI0BATEIbCKON, COLUATBHO-
TEXHOJIOTMYECKOU U MPEAIPUHUMATENBCKOMN 1€ATEIbHOCTH.

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTeJIbHOI NporpaMMal

JucuuruimHa MHHOBAaIMOHHOE MPEIIPUHUMATEIBCTBO BXOJIUT B 0053aTENIbyI0 4YacTb
y4eOHOT0 I1aHa 00pa30BaTeIbHOM MPOrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBI ~ HEOOXOMUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUIUH/ IPAKTUK:

CoumanbHOE IPOSKTUPOBAHUE U MOJIEIUPOBAHUE

[IpodunakTrka KOH(MIUKTOB B TPYJJOBOM KOJIJICKTHBE

[MpodeccrnonanbHas KyabTypa pyKOBOIUTEIS COITUATBHON CITYKOBI

OCHOBBI HAyYHOW KOMMYHHKALIUU

WudopmanroHHbIe TEXHOIOTHH B COLMAIBHON cepe

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMIUIMHBI OyIyT
HEO0XO0UMBI JUIsl U3yYeHUS TUCHUILINH/TIPAKTHK:

KBanuronorus B connaibHON paboTte

OOBeKTHO- U cyOBeKTHO-OpueHTHpoBaHHbIe CASE-TexHOMOTHY B COIMaNbHOM padoTe

ConmanbHOE NApTHEPCTBO

Opranu3alnoOHHO-aIMMHUCTpaTUBHAs paboTa B COLMANIbHOM ci1yx0e

Teopus 1 npakTHKa yrpaBleHHUs B COLIMATIBHOM paboTe

TexHon0rnM conanbHOM paboThl C Pa3HBIMU IPYIIIAMU HACEJIEHUS

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4YeHH s

B pe3yJprare OCBOEHUS JUCLIUTUIAHBI (Momyns) «/HHOBaLIMOHHOE
IpeIPUHUMATEILCTBOY» 00yUaroIIUics JOKEH 00J1aaTh CIEYIOIUMU KOMIIETEHIIUSMU:

KO)I HHJUKaTOopa I/IHI[I/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

VK-2 Cnocoben YHOPAaBJIATH HIPOCKTOM Ha BCCX 9TAIlldX €TI0 JKM3HCHHOI'O IIMKJIA

YK-2.1 DopMyIHpYyET HA OCHOBE IMOCTABJIEHHOM MpOOJEeMbl MPOESKTHYIO 337a4y U
croco0 ee pelIeHts Yepe3 pealn3alnio MPOSKTHOTO YIPABICHUS
YK-2.2 PazpabaTbiBaeT KOHIEMIMIO NMPOEKTa B paMKax 0003HAYEHHOW MPOOIEeMBbI:

dbopmynupyer 1enb, 3a7adi, 0OOCHOBBIBACT AKTYyaJbHOCTh, 3HAYMMOCTb,
OKHJIaeMbIe PE3YNIbTAThI M BOZMOXKHBIE C(hephbl X MPUMEHEHHS

YK-2.3 Pa3pabarbiBaeT muaH peaqn3aliyd MPOEKTa C YYETOM BO3MOXKHBIX PHUCKOB
peanu3any U BO3MOXKHOCTEH MX YCTpaHEHHs, IUIAHUPYET HEOOXOAUMBIe
PECYPCHI

YK-2.4 OcylecTBIISIET MOHUTOPUHI XOJa peal3aluy IMPOEKTa, KOPPEKTUPYET

OTKJIOHEHHS, BHOCUT JIOMOJIHUTENbHbIE M3MEHEHHUsI B IUIAaH pealn3aluu
MPOEKTA, YTOYHSIET 30HbI OTBETCTBEHHOCTH YYACTHUKOB ITPOEKTA

YK-2.5 [Ipennaraer mnpouenypbl ¥ MEXaHU3Mbl OIIEHKM KadyecTBa IIPOEKTa,
MH(PPACTPYKTYPHBIE YCIOBHS JIJIsl BHEAPCHUS PE3YJIbTATOB IPOSKTA




YK-3 CnocoGeH opraHnn3oBbIBaTh U PYKOBOJIUTH PabOTOM KOMaH/IbI, BEIpabaThiBask KOMaHIHYIO
CTPATETHUIO JUISl JOCTHKCHUS HOCTABJICHHOM LIEJIN

VK-3.1 BeipabaTbiBaeT cTpaTeruio KOMaHHOW pabOThl U Ha €€ OCHOBE OPraHU3yeT
OT60p YJICHOB KOMaHABI 1JIs1 JOCTUXKCHU A MOCTaBJICHHOMI nejaun

VK-3.2 JlenerupyeT MOJHOMOYHMS WICHAM KOMAaHIbBI M PaCIpeessieT MOpydYCHHUs,
OpraHM3yeT M KOPPEKTHPYET pabOTy KOMaH[bI, JaeT OOpaTHYIO CBS3b 110
pe3yabTaTam

YK-3.3 Opranusyet 00CyXJIeHHE Pe3yabTaTOB PadOTHI, B T.4. B paMKax JIHCKYCCHH

C ITPUBJICYCHUEM OIIIIOHCHTOB




4. CTpyKTypa, 00b€éM U colepKaHNe TUCHUIINHBI (MOLYJI5)
OO0mmast TpyT0eMKOCTh AUCIHILTUHBI cocTaBiseT 3 3aueTHbIX eauHui 108 akan. dacoB, B TOM

qHUCIIe:

— KOHTaKTHas pabora — 8,7 akaJi. 4acoB:

— ayIuTOpHas — 8 aKkaJl. 4acoB;

— BHeayautopHas — 0,7 akaj. 4acoB

— camocTosTeapHas padoTta — 95,4 akaj. 4acos;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yaca
dopma aTTecTaIiy - 3a4€T

AynuropHas g
KOHTaKTHas pabora E = ®dopma TeKyIero
=
B aKajl. yacax g Bun KOHTPOJISL
Paszen/ Tema 2 (B axan ) == y P Kon
> & © | caMOCTOSTENBHO | yCIIeBaeMOCTH U
JCIUTUTAHBI 7 S ., | xommerenn
Q& paboTh IPOMEKYTOUHOMN
na6. |mpaxr. | € &
Tek. : 1 28 aTTeCTaluu
3aH. 3aH. | QO &
1. VHHOBammu: TOHATHI W
noAroToBka. MopMupOBaHHE U
pa3BHTHE KOMaHIbI
11 Uro Takoe
VK-2.1,
«WHHOBaLUN» ToaroToBKa K K22
1. Kakue OBIBAOT CeMUHADCKIM YK-2.2,
WHHOBAIMU 3aHaTE M Cemunapckoe | YK-2.3,
2. Kakue KIMU ) 3aHATHE VYK-2.4, YK-
BBIMOJIHAIOT I/IHHOBS)I?:I/IH 1 1 8 CamoctosTen,Hoe CTHBIN on’ oC 2.5 yK’ 3.1
usydenne yueGHoii| > P P TS
3. Kak pabortaeT . (cobecenoBanue) |yg-3.2
MHHOBAIIMOHHBIHN TpoIiecc 11 HayHHon Y
P . JIUTEpPaTyphL. VK-3.3
4. Yro Takoe <OKM3HEHHBIN
OUKJI HHHOBALITUW»
1.2 IToaroroska
HWHHOBAIIMOHHOT'O ITPOCKTA.
1. T'ne HaWUTH ITogroroBka k
MHHOBALIMOHHYIO UJICIO. CEMUHAPCKUM VK-2.1,
2. Kax BBIOpaTh 3aHATHSIM. VK-2.2,
MPHOPUTETHBIE Camocrosrenpioe | Cemunapckoe  |yg.2.3
- -3,
HaIpaBJICHAS u3yveHne yaeOHoM 3aHATHE, VK-2.4. VK-
UCCIIeI0BaHN I ul 1 8 W HAy4YHOU 3alATa NPOCKTa | 5 VK, 31
pa3paboToK. JIMTEPATyPHI. (o Teme - o
3. Kak co3nmats «moptdensy Pazpabotka HCCIIEJOBaHUS) YK-3.2,
MHHOBALOHHBIX IIPOEKTOB. MHMBUIYaJIbHOT O VK-3.3
4, Kax paspaboTarth rpoekxTa (1o reme
WHHOBAIIHOHHYIO UCCIICIOBAHUS )
CTpPATETHIO Bamero
OusHeca.
Pabora ¢
13  ®dopmupoBanne u . VK-2.1,
JUTEepaTypoH, Orenxka,
pa3BUTHE KOMaHIbI VK-2.2
1. Kax co31aTh KoMary? WCTOYHUKAMU. CXeMaTH3alHs U '
' . Y O6pabotka u aHanmm3a YK-2.3,
2. KomaHHbI| TUIep.
. UHTEepHpeTanus MaTepuaa. VK-2.4, YK-
3. Pacnpenenenue posieii B /11 1 8
KOMAHIe pe3ysIbTaToB IMacnopt-anropurm™ (2.5, VK-3.1,
) METOJIUK METOJUK, BBIBOJIBI -
4., Kak  MOTHBHPOBaTh ’ AP, bl IYK-3.2,
o 9 BBITOITHCHHEIX HA | 110 Pe3y/ibTaTaM  |yi- 33
koMaHny? Komananblit nyx. -3.
MPAKTHIECKOM METOTUK
5. Pa3BuTHe KOMaHIbIL.
3aHATHH
Uroro no pazaeny 2/11 2 24




2. MapketuHr

WHHOBALIMH.

YHpaBHeHI/Ie HWHHOBAallMsIMU U

OpraHn3alnOHHbBIC

dhopMbI

PIHHOBaLIHOHHOﬁ JACATCIIbHOCTH

2.1 MapKeTHHT HHHOBaIUH
1. MotTuBanusa co3gaHus,

TPOJAXKH i MOKYTIKA
WHHOBAIIMH.

2. Kak OLIEHHUTH
WHHOBAIIMOHHBIN

MOTEHIMAN OPTaHU3aIINH.
3. Kak mnpoanamu3upoBath

cpoc Ha Hay4HO- YK-2.1,
TEXHUYIECKYIO POIYKIIHIO. VK-2.2,
4, Kak CO3/1aTh _
KOHKYPEHTHBIC Pa6Gora ¢ Orienka, z,i_;j VK-
nmpenMyInecTsa 1 Bamero 1/11 8 TUTEPaTypoH, cXeMaTu3anus 2
WHHOBAI[MOHHOTO MPOIYKTA. UCTOYHUKAMH | aHAJIU3 MaTepuana 2.5, VK-3.1,
5. Yro TaKoe YK-3.2,
«(hpoHTUpPOBaHME» PHIHKA B VK-3.3
WHHOBAIIMOHHOM OM3Hece.
6. Kak paboraer
CTpaTeruIecKuit
WHHOBAI[MOHHBII
MapKeTHHT.
7. Kak paboraer
OTIepaTUBHBIN
WHHOBAI[MOHHBIH
MAapKeTHHT.
2.2 VYrpasneHue
WHHOBAIlMSMH B MajoOM
Ou3Hece
1. Yro Takoe
«AHHOBAITMOHHBINA VK-2.1,
MEHEDKMEHT. VK-2.2,
2. Kak  opranmszoBatb .
MHHOBAIIMOHHBIA PaGora ¢ O1ieHKa, zﬁ_ii VK-
MEHEDKMEHT Ha  MaJoM 8 JUTEPaTypoi, CXeMaTH3alHs U e
MpEeANPUITHH. HCTOYHUKAMU aHaJIu3 MaTepuasa 2.5, VK-3.1,
CoBpemeHHBIE YK-3.2,
MPaKTUYECKHe IIPUEMBI VK-3.3
MHHOBAIIHOHHOTO
MEHEPKMEHTA.
4. VipaBieHne pHCKaMH B
MHHOBAI[HOHHOM
MEHEKMEHTE.
2.3 Bri6op
OpTaHM3alMOHHBIX  (opMm
MHHOBAI[MOHHOMN VK-2.1,
JIeSTeITLHOCTH.
1. dopmupoBanue YK-2.2,
MHHOBAIIMOHHBIX YK-2.3,
. Pabora ¢ OleHKa,

Moipa3aeNeHui. . VK-2.4, YK-
2 POOMEL MasTor 1 8 JIUTEPATyPOH, cXeMmaTu3anus u )

p 0 2.5, YK-3.1,

WCTOYHUKAMHU | aHaJHM3 Marepuaia

MHHOBAIIHOHHOTO YK-3.2,
TpeINPUHAMATEIHCTRA. VK-3.3
3. MexdupmMmeHHas: HayqHO-
TEeXHHYECKash KOoomepanus B
WHHOBAI[HOHHBIX
nporeccax.
HWroro no pazaery 2/11 24
3. NunoBanyoHHas
JeATeNbHOCTh: (PMHAHCHPOBAHMUE,
SKCHEepTH3a, IOpUIUYECKHUE

ACTICKTBI




3.1 dunaHcupoBaHue

MHHOBAIIMOHHOM

JIeSITCIILHOCTH. VK-2.1,

1. HUcrounuku u ¢Gopmbl VK-2.2,
(huHaHCUpPOBaHUS VK-2.3,
WHHOBAIIHA. Pa6Gora ¢ 3 Orenka, VK-2.4, VK-
2. VHHOBaMOHHAS 15 JIUTEPATYPOH, CXeMaTu3alus 1

JIEATENILHOCTh KaK OOBEKT HCTOYHUKAMH aHaIMU3 MaTepuaia 2.5, VK31,
WHBECTUPOBAHU. YK-3.2,

3. Bo3moxxHOCTH VK-3.3
MPUBJICYCHUSI  JTOHOPCKOTO

(uHAHCUPOBAHUS

WHHOBAIIMOHHBIX MPOCKTOB.

3.2 DKcrepTusa

WHHOBAI[MOHHBIX IPOCKTOB.

1. IToxazaTenn VK-2.1,
MHHOBAaLIMOHHOMN VK-2.2,
JIESITEIbHOCTH OpPTaHU3aIUH VK-2.3,

2. OCHOBHBIE  IpHUEMBI PaGora ¢ § OrieHka, VK-2.4, VK-
IKCTIEPTH3BI 15 JIUTEPaTypoii, cXeMaTu3anus u
WHHOBAIIMOHHBIX TIPOCKTOB. HCTOYHUKAMH aHallu3 MaTepuaa 2.5, VK-3.1,
3. OueHka >pQeKTUBHOCTH YK-3.2,
MHHOBAIIUOHHBIX POEKTOB. VK-3.3

4. Ouenka 3¢ ¢eKTUBHOCTU

WHHOBALIMOHHOM

JIEATEILHOCTH.

3.3 IOpuanueckue acrexTsl

WHHOBALIMOHHOM

JIeSATENLHOCTHU VK-2.1,

1. Coneprxanue u VK-2.2,
HarnpaBJicHuE VK-2.3,
MHHOBAIIMOHHON ITOJIMTHKH Pa6ora ¢ 5 Orenka, VK-2.4, VK-
PO. 17,4 JUTEPaTypoH, cXeMaTHu3alus u

2. Wnnosammonnas HCTOYHUKAMH aHallu3 MaTepuaia 2.5, VK-3.1,
MOJINTHKA XO3SHUCTBYIOLIETO YK-3.2,
cyObeKxTa. VK-3.3

3. Bompocsl mareHTHOU

3aI0MTEl  MHHOBAIIMOHHBIX

TPOJYKTOB.

Wroro no pazneny 47,4

Hroro 3a cemectp 421 95,4 3a4éT

Wrtoro no aucuuminHe 421 95,4 3a4eT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B xozme ocBoeHMS Kypca mpeayCMOTPEHO UCTIOIB30BAHUE PA3IMYHBIX 00pa30BaTEeIbHBIX
U MHQPOPMAIMOHHBIX TEXHOJIOTMH M COOTBETCTBYIOHIMX (GOpM OOYYCHHS: TpaJAUIIUOHHBIC
oOpa3oBaTelbHbIC TEXHOJIOTUH (MH(OpPMAIIMOHHAS JICKIUs, cCeMUHap — Oecena); TEeXHOJOTHUU
po0sIeMHOro 00y4eHus (IPaKTHYECKOE 3aHATHE HAa OCHOBE Keic-MeTo/1a, IPoOIeMHas JICKIIHS);
UTPOBBIC TEXHOJOTHH (IeIOBasi Wrpa, poJieBas Wrpa); TEXHOJOTMH IMPOSKTHOTO OOydeHUs
(TBOpYECKHIA TPOEKT CTYACHTOB); WHTCPAKTUBHBIC TEXHOJOTHH (JCKIMA-Oecena, JIeKIHs-
IUCKYCCHUS, CEMUHAP-TUCKYCCHS).

6 YueOHO-MeTOHYECKOe o0ecneyeHrne CAMOCTOSITeIbHOI PadoThHI 00yYar0IMXCs
[IpencraBieHo B npuaoxeHuu 1.

7 OueHo4yHble cpeACcTBA 1JIsl IPOBeAeHUs POMEKYTOUHOM aTTecTalluu
[IpencraBieHsl B IPUIOKCHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUIIIMHbI (MO1YJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Botuens, JI. M. IlpennpuHuMaTeabCTBO Kak CHIOCO0 KOMMeEpIUMAIU3alUN
WHHOBAIMOHHBIX MPOeKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysuemosa ; MI'TY. -
Marnuroropck @ MITY, 2017. - 1 osnekrpon. ont. muck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true. - MakpooObeKT. - TekcT : 3eKTpoHHbIi. - CBeIeHHS JOCTYITHBI TAKKE
Ha CD-ROM.

2. VIHHOBaMOHHOE TPEINPUHUMATENBCTBO : YydeOHoe mocobmue [mis By30B]| /
cocrasutens H. B. Ilanumes ; Marauroropckuid roc. texuudeckui yH-T um. I'. M. Hocosa. -
Marnutoropck : MI'TY um. I'. W. Hocoga, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3aru. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535
283/4138.pdf&view=true. - MakpooObekT. - TekcT : 21eKTpoHHBIH. - CBeAEHUS TOCTYITHEI
takke Ha CD-ROM.

0) lonmotHuTEIBHAS TUTEPaTypa:

1. AseppsHoBa, T. A. lHHOBauMOHHBIE mpolecchl B O0O0pa3oBaHUM . Yy4eOHO-
meroandeckoe nocodue / T. A. AsepwsinoBa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 83 c. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137
138/3258.pdf&view=true. - MakpooObekT. - TekcT : anekrponHsbIit. - ISBN 978-5-9967-0912-0. -
Hmeercs neyaTHbIN aHAJIOT.

2. TexHoOJIOTHS KOMaHJ000pa30BaHUs M CAMOPA3BUTHS [ DIIEKTPOHHBIN pecypc] : yueOHO-
metoaunueckoe nocobue / [U. B. I'ypesnoBa, H. A. Ko03eBa, U. B. Jlanmuunnckas u ap.] ; MI'TY. -
Maruautoropck : MITY, 2016. - 1 osnekrpon. onr. guck (CD-ROM). -
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134
610/2930.pdf&view=true

B) MeTonuyeckue ykazaHus:

Metoanyeckue yka3aHus JUIsl CTYIEHTOB 10 MOATOTOBKE K Y4€OHOH 1 Hay4yHO-
uccienoBarenbekoi padbore. Coct. E.B. Oneitnuk, C.H. Ucnynosa, C.A. Bypunkuna.
Marnutoropck: U3n-so Maruutoropek. roc. Texs.yH-ta uM. Hocosa, 2019. - 46 c.

r) [Iporpammuoe odecnneuenne u UHTEpHET-pecypcehl:


https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true

IIporpammHoe o0ecnieyeHune

Haumenosanue [10 Ne norosopa Cpoxk nelicTBUS JTULIEH3UH
MS Windows 717 1997.18 o1 08.10.2018 11.10.2021
Professional (nyist

MS Office 2007 Ne 135 ot 17.09.2007 0EeCCPOYHO

7Zip c¢B00OIHO pacupocTpansemoe 10O 06eccpoUHO

MS Office Project |1-1227-18 ot 08.10.2018 11.10.2021

MS Office Project |J1-1227-18 ot 08.10.2018 11.10.2021

MS Office Visio  [J1-1227-18 ot 08.10.2018 11.10.2021

FAR Manager c¢B00OIHO pacupocTpansemoe 10O 06eccpoUHO
Double cB00OOAHO pacnpoctpansemoe 110 OECCPOUHO

IIpodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Hassanue kypca

CchUIka

DjexkTpoHHas 0a3a mepHoAMYecKMX H3maHuii East View
Information Services. OO0 «MBUC»

https://dlib.eastview.com/

[Touckosas cuctema Axagemus Google (Google Scholar)

URL: https://scholar.google.ru/

WudopmannonHas cucrema
nH(OPMAIIMOHHBIM pecypcam

- Enunoe okHO goctyma k

URL: http://window.edu.ru/

Poccuiickas ['ocynapcrBennas 6ubnnoreka. Karanoru

https://www.rsl.ru/ru/4readers
[cataloques/

®denepanbHblil 00pa3oBaTeNbHbIN MOpTal — DKOHOMMKA.
Connonorus. MeHeKMEHT

http://ecsocman.hse.ru/

YHusepcurerckas nupopmannonHas cucrema POCCUA

https://uisrussia.msu.ru

OnekTpoHHble pecypchl Oubmmoreku MITY wum. I
Hocosa

https://magtu.informsystema.ru/

9 MaTepuaJibHO-TeXHHYeCKOe 00ecnedeHue TUCIIUMNIHHBI (MOTYJIs1)

MaTCpI/IaJ'IBHO-TeXHI/IquKOC obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:

YuyeOHBICE ayIUTOPUU I TIPOBEIACHHS

3aHSATUN  JIEKIIMOHHOI'O

THIIA:

My.]'[BTHMCI[HfIHLIC CpeacCTBa XpaHCHUA, I[ICPCAavIn U TPCACTABICHUA I/IH(I)OpMaI_II/II/I.

VYyeOHBICE ayauTOpUM JIs TPOBEACHUS TPAKTUYCCKUX 3aHATHH,
VHJIUBUAYAIbHBIX KOHCYJIBTALMM, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOM aTTECTALUM: JOCKA,

MYJIbTUMEANIHBIN TPOEKTOP, KPAH.
Ilomemenust OI9  caMOCTOATEIbHONI

I/IH(I)OpMaI_II/IOHHO-O6pa3OBaTeJ'ILHy'IO Cpeay YHUBCPCUTCTA.

[lomemenne 1Isi XpaHeHUs M NPO(UIAKTUYECKOrO0 OOCTYXUBaHUS Y4eOHOTO
000pyIOBaHUS: CTEIUIAXKH JUISI XpaHEHHs YueOHO-HATTIAIHBIX TOCOOUN U y4eOHO-METOINYECKOM

JIOKYMEHTAITUH.

paboTHI

00y4Jaromuxcs:

JIOCKa,

IPYIIOBBIX H

[IEPCOHAJIbHBIE
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JAOCTYIIOM B 3JEKTPOHHYIO


https://dlib.eastview.com/
https://scholar.google.ru/
http://window.edu.ru/
https://www.rsl.ru/ru/4readers%20%20/catalogues/
https://www.rsl.ru/ru/4readers%20%20/catalogues/
http://ecsocman.hse.ru/
https://uisrussia.msu.ru/
https://magtu.informsystema.ru/

[Tpunoxenue 1.

YuyeOHO-MeTOANYECKOE 00ecniedeHre CAMOCTOATEIBLHOM PadoThl 00y4Yar0IMXCst

Hepeqeﬂb BOIIPOCOB K 3a4€Ty

Kaxkue OpiBaroT naHOBann?
Kakue ¢pyHKINY BBIOTHIIOT HHHOBAIIUH.
Kak paboTaeT HHHOBALIMOHHBIN TIPOIIECC.
Yto Takoe «KU3HEHHbIN LUK HHHOBAIUI.
I'ne HaliT MTHHOBALIMOHHYIO UAECIO.
Kak BpIOpaTh MpHOPHUTETHBIE HAIIPABJICHUS UCCIIEIOBAaHUI U pa3paboToK.
Kak co3nath «optdens» HTHHOBAIIHOHHBIX TPOEKTOB.
Kak pazpaboTtaTh HHHOBAIIMOHHYIO CTpaTeruio Bariero OusHeca.
Kak oopMHUTh MHHOBAIIMOHHBII MTPOEKT.
0. Kak co3garb komany?
1. Komauauslit tumep.
12. Pacnpenenenue pojieii B KOMaH/IC.
13. Kak motuBupoBath komanay? KomManaHbIH TyX.
14. Pa3BurHe KOMaHIbIL.
15. MortuBanus co3ganus, NPOJaXKH U TOKYIIKH HHHOBAILIUH.
16. Kak oneHuTh MHHOBAIMOHHBIHN MOTEHIMANl OPraHU3aIlHH.
17.  Kak mpoaHanu3upoBaTh CIpOC Ha HAYYHO-TEXHHUYECKYIO MPOAYKIHIO.
18. Kak co3naTh KOHKypEeHTHbBIE IIPEeUMYILecTBa AJisi Baiero HHHOBallMOHHOTO
MPOIYKTA.
19.  Yro takoe «ppoHTHUPOBAaHUE» PhIHKA B HUHHOBALIMOHHOM OH3HECE.
20. Kak pabortaet cTpaTernyecKuii ”HHOBAIIMOHHBI MapKCTHHT.
21. Kak paboTaet onepaTuBHbIH HMHHOBAIIMOHHBIN MapKETHHT .
22. UYrto Takoe «MHHOBAI[MOHHBIA MEHEKMEHT.
23. Kaxk oprann3oBaTb HHHOBAIIMOHHBII MEHEXKMEHT Ha MaJIOM IPEANPHUSITHH.
24. CoBpeMeHHBIE MPAKTUYECKHE TPUEMbl HHHOBAI[HOHHOTO MEHE/DKMEHTA.
25. VYrmpaBieHHe pUCKaM{ B MHHOBAI[MOHHOM MEHEIKMEHTE.
26. ®opMupoBaHHE WHHOBAIIMOHHBIX MTOIPA3/ICICHUH.
27. ®opMbl MaJIOTO HHHOBALIMOHHOTO MTPEINPUHUMATEIbCTBA.
28. MexdupMeHHas HAYYHO-TEXHHUYECKAsi KOOTIepays B MHHOBAI[MOHHBIX
nporeccax.
29. MHcrounuku u popmbl prHAHCHPOBAHUST HHHOBAIIHH.
30. VIHHOBanMOHHAA AEATENBHOCTh KaK 00BEKT MHBECTUPOBAHUSI.
31. BO0O3MOXHOCTH NIPUBJICUEHHS JOHOPCKOTO (PMHAHCHPOBAHUST HHHOBAIIMOHHBIX
MIPOEKTOB.
32. Tlokasarenu WHHOBAIIMOHHOM JIEATEIILHOCTH OpTraHU3aInN
33.  OcHOBHBIE TPHUEMBI SKCIIEPTU3bI UHHOBALIMOHHBIX MPOEKTOB.
34. Omnenka 3¢ (HeKTHBHOCTH HHHOBAITMOHHBIX ITPOCKTOB.
35. Ouenka >pPeKTUBHOCTH HHHOBAIIMOHHOH J1EATEIILHOCTH.
36. CopaepxaHue U HallpaBJIeHUE HHHOBAIIMOHHON MONUTUKU PO.
37. VHHOBaIMOHHAS MOJUTHKA XO3SMCTBYIOMIETO CYObEKTA.
38. Bormpocsl naTeHTHON 3aIUThl MHHOBAI[MOHHBIX MTPOAYKTOB.

RB©Ooo~NO A~ wh P

TecThl 1JI1 CAMONIPOBEPKH

K paszpeny 1

1. Tlon wHHOBamme#d (aHria. INnNovation — HOBOBBEIEHHE, HOBATOPCTBO)
MbI [IOHUMAeM:
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«MHBECTHULIMIO B HOBALIMIO» KaK peE3yJbTaT IPAKTUYECKOIO OCBOEHUS HOBOIO
npoiiecca, MpoAyKTa WU YCIyru

KaKOe-TO HOBILIECTBO, KOTOPOTO HE ObLIO paHblIe

HOBOE SBJICHME, OTKpbITHE, M300peTeHHEe, HOBBIH METOJl YAOBJIECTBOPEHUS
00IIeCTBEHHBIX TOTPEOHOCTEH H T.II.

2. lHHOBaIMOHHAs! JeATEIbHOCTh WM MHHOBAL[MOHHBIHN IPOLIECC — 3TO:

ITpouecc co3ianus, OCBOEHUS U pacIpOCTPAHEHNSI MHHOBALIUM

NHHOBaIMOHHBINA MPOIYKT

N300pereHne HOBbIX NpUOOPOB, MEXAaHU3MOB, HWHCTPYMEHTOB, CO3/aHHBIX
YeJI0BEKOM

3. Ilo TMIy HOBM3HBI AJIs pIHKA HHHOBALUK JEJIATCS Ha:

Hogele 14 oTpacinu B MUpe, HOBBIE JUIsl OTPACIN B CTPAHE, HOBBIE JUIsl JAHHOTO
npeanpusaTus (Tpynsl IpeArnpUsITHI)

VHHOBay, BEI3BaHHBIE PAa3BUTHEM HAayKW M TEXHUKH; HHHOBAIIWH, BEI3BaHHBIC
HOTpeOHOCTAMM ITPOU3BO/ICTBA; MHHOBAIMHY, BbI3BaHHBIE IOTPEOHOCTSIMU PhIHKA
WMHHOBanmu Ha BXO/I€ PEANIPHUATHS, HHHOBAIIMY HA BBIXO/IE TPEATIPHSTHS,
MHHOBAIIMN CUCTEMHOU CTPYKTYpPbI IPEAIIPUATUS

4. Ilo ctumyny nosiBiieHUs (UICTOYHUKY) MOKHO BBIJICIIUTD:

MHHOBanuy, BbI3BaHHbBIE Pa3BUTHEM HayKU U TEXHUKH; UHHOBALIUH, BbI3BaHHbBIE
NOTPEOHOCTSAMU MPOU3BOICTBA; NHHOBALIMH, BbI3BAHHbBIE IOTPEOHOCTSIMU PhIHKA
HoBsble [uig oTpaciau B MUpe, HOBbIE JUIs OTPACiH B CTPaHE, HOBBIE JUIsl JAaHHOTO
OpeanpusaTys (Fpynbl IPEeIIPUSITHIA)

MHHOBanuu Ha BXO/i€ NPEANPHUATHS, MHHOBAIIUU HA BBIXO/€ PEANIPHUTHS,
WHHOBAITMH CUCTEMHOW CTPYKTYPBI MPEITPUATHS

5. ITo mMecTy B cucteme (Ha MpeAnpUsSTHH, B prpMe) MOKHO BBIJIEIUTD:

VMHHOBau Ha BXO/1€ NPEANPHUATHS, MHHOBAIIMU HA BBIXOJ1€ MPEANIPHUITHS,
WHHOBAITMH CUCTEMHOW CTPYKTYPBI MPEITPHUATHS

HoBeble i oTpaciayu B MUpe, HOBBIE JUIsl OTPACIH B CTPaHE, HOBBIE JUISl JAHHOTO
npeanpusaTys (Fpynmbl IPeIIpUsITHIA)

MHHOBaIny, BeI3BaHHbIE Pa3BUTHEM HayKU M TEXHUKH; HHHOBALIMH, BHI3BAHHbBIE
NOTPEOHOCTSAMU MPOU3BOICTBA; NHHOBAIIUH, BbI3BAHHbBIE IOTPEOHOCTSIMU PhIHKA

6. MoHO cKa3aTh, YTO MHHOBAIIHS BBIMOJIHAET CJIEAYIOIINE OCHOBHBIE (DYHKLIUU:
Bocnpon3BoACTBEHHYIO, HHBECTULIMOHHYIO, CTUMYJIUPYIOLYIO

N3o00peTaTenbekyro, KiIacCu(GUKamoOHHyI0, HHBECTUIITMOHHYIO

O06pa3zoBarenbHyI0, CTUMYJIHUPYIOUIYIO, YOBIETBOPSIONIYIO

7. Ilpu peanu3anuy HHHOBALMH, IPEIIOKEHHON K MIPOJIAXKeE, TPOUCXOIUT:

OOMeH «1eHbI'M — UHHOBAIIHSI»

OOMeH «TOBap — IEHBIM»

OO0MeH «n300peTeHrne — BHEPCHUE)

8. BHenpsisi MHHOBALIMM B NMPAKTUKY MPEANPUHUMATEIbCKON AESTeTbHOCTH, OYEHb
BaXHO 3HaTh, Kakue (aKTOpbl CIIOCOOHBI  3aTOPMO3UTh WM  YCKOPHTH
MHHOBAIlMOHHBIA Tporiecc. K COLMANbHO-TICUXOJIOTUYECKUM U KYJIBTYpPHBIM
(bakTOopaM OTHOCSTCS:

ConpoTuBieHUsT TEepeMeHaM; MOpaJlbHOE TOOIIPEHHE YYaCTHHUKOB
MHHOBAI[MOHHOTO  Ipolecca,  OOIIECTBEHHOE  NpU3HAaHUE,  obecredyeHue
BO3MOXHOCTEH camopeanu3alun, 0CBOOOKAEHNE TBOPUECKOTO TPy 1a

Henocrarok cpenctB st (MHAHCHMPOBAHUS MHHOBALIMOHHBIX IPOEKTOB,
c1abOCTh MaTepUaIbHOM U HAyYHO-TEXHUYECKOH 0a3bl, OTCYTCTBHE pPE3EpPBHBIX
MOIIHOCTEH, JOMUHUPOBAHUE HHTEPECOB TEKYIIETO IPOU3BOCTBA

Orpannyenus CO CTOPOHBI aHTMMOHOIIOJIBHOTIO, HaJIOrOBOTO,
aMOPTHU3aLlMOHHOI 0, MATEHTHO-JIMLEH3NOHHOI'0 3aKOHO/1ATEIbCTBA
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9. Ilox MHHOBALIMOHHOM cTpaTerneil KOMIaHUM OOBIYHO TOHUMAIOT:
Crpareruto ncronb30BaHNs HOBOBBEICHUI

[Ipouecc npuHATHA JOATOCPOYHBIX PEIICHUN

[Ipouecc npuHATHS KPAaTKOCPOUYHBIX PEILICHUM

10. Bplgenstor  yeThlpe  OCHOBHBIE THUIBl  MHHOBAIIMOHHBIX  CTpaTETU:
HACTyIaTeNbHAsA,  OOOpPOHUTENbHAS,  MMHUTALMOHHAS,  CTPATETUSl  «HHILN».
HacrynarensHas crparerus:

XapaktepHa s (UpPM, OCHOBBIBAIOIIMX CBOI JAEATEIbHOCTh HAa MPUHIUIAX
peIIPUHUMATEIBCKON KOHKYPEHIIUU

Hanpasnena Ha To, 4TOOBI yepKaTh KOHKYPEHTHBIE MMO3ULIUU (PUPMBI Ha yiKe
HMMEIOIINXCS PhIHKAX

Hcnonp3yeTcs pupMaMu, IMEIOIIMMHU CUJIbHBIEC PHIHOYHBIE U TEXHOJIOTHYECKUE
NO3ULUU

11. Yto u3 HuwxkenepeuncienHoro HE otHocutcs k mainoi rpymre:

PaGouune crpoutenbHON OpUrasi

PaGoTHuKM MapukmMaxepcKkon

[Taccaxxupsl moe3ia

12. YTo n3 HUKENEepEeUUCIEHHOIO XapaKTEPU3yeT KOMaHAHOTO JIUJepa:
YMeHue npaBuiIbHO paclipeaessiTh PoIu

Xapuzma

JInbepanuzm

13. Ha o6uruii c6op rpynmbl MPUILLIA HE BCE CTYACHTHI, COCJIABIIMCH HA 3aHATOCTh U
poOKK. MOXKHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHIHOIO JyXa:
Ja, ecnu BpeMsi 1 MecTO ObLIO COTJIACOBAHO CO BCEMHU 3apaHee

OpaHo3HayHo, 1a

Hert, 5T0 00beKTHBHBIC TPUUNHBI

14. B rpymre HU3Kasi 3KCaHCUBHOCTB, 3TO:

Mermiaet copMupoBaTh KOMaHAY

[Tomoraet chopmMupoBaTh KOMaHTy

Hukak He ckaxketcs Ha popMHUpOBaHHE KOMaH/IbI

15. PaGoTa B kOMaH/Ie UIMEET CIIEAYIOIIEE MPEUMYIIECTBO:

[ToBbImIaeT KPEATUBHOCTH

VYrpoiaer nporiecc pacrpeaeieHus mpuobun

CHmkaet BpeMsl Ha PUHATHE pEeICHUN

16. Co3nanuie oHaitH KoMaHbl (0€3 OYHBIX BCTPEY):

Bo3moxHO

Heuz6exHo

HeBo3moxHO

17. K 3anoBeasim hopMHPOBaHUSI KOMaHIHOTO TyXa OTHOCUTCS:

CoBmecTtHas paboTa

be3zoroBopoyHoe mogunMHeHne

OTka3 oT yBoJIbHEHHsI pa0OTHUKOB

18. KomaHIHBIN TyX MPEAnoaraer. ..

YyBCTBO OOIIHOCTH

YeTkoe BBINOJHEHNE NHCTPYKIUI

OtcyrcTBuE nuaepa

K pazneny 2

1. JIroGast MOTHBALIKSL COCTOUT M3 YETHIPEX IE€MEHTOB, K KOTOPBIM OTHOCSTCS:
1€J1b, MOTHUBBI, ()AaKTOPbI, CTPEMJICHUE K JOCTHKEHUIO LIETTU

MOTHUBHI, q)aKTOpBI, CTPCMIJICHHUC K JOCTUKCHUIO LICJINU, 3a1a4n

1eJb, (PaKTOPBI, CTPEMIIEHHE K JJOCTHKEHHIO 1IeJTH, YCIEIIHOCTb JIeTEbHOCTH
2. KoHKypeHTOCITOCOOHOCTH HOBOTO TIPOYKTA (MJIK TEXHOJIOTHH):
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03HA4YaeT CIIOCOOHOCTh €ro B OMPEACTCHHBIM MEepHOJ]] BPEMEHHU COOTBETCTBOBAThH
3ampocaM U TpeOOBaHMSM pPbIHKAa M ObITh BBIFOJHO NPOJAHHBIM IIPU HAJTUYUU
Ha PbIHKE NPEUI0KEHUN JPYTUX aHAJIOTUYHBIX IPOYKTOB (MJIM TEXHOJIOT U )

3TO MOTHBBI CO3JIaHHSI U TIPOJIAYKU MHHOBAINI 00YCIOBICHHBIE LEIBIM PSIIOM
(bakTopoB

9TO CBOMCTBA MPOAYKTA, PEACTABIIIOIINE UHTEPEC IS IIOKYyNaTeNen

3. Llenbro MOKYNIKA MHHOBALMHU SBJIETCS:

HOJy4EeHUE XO3AHUCTBYIOIIMM CYObEKTOM JICHEKHBIX CPEJICTB B Oy1yIlleM 3a CUET
pean3alyi UM HOBBIX IPOJIYKTOB UJIM TEXHOJIOTUM, KYIJIEHHBIX CETO/IHS
MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH U UMHJIXKA XO3SIMCTBYIOIIETO CyOBEKTa
[I0JIy4YEHHUE B IIEPCIEKTHUBE JJOX0/1a HA KAalluTall, BJIOKEHHBIN CETO/IHS

4. lHHOBAIIMOHHBIN MOTEHLMAJI OPIaHU3ALUH — 3TO:

CTENEHb €€ FOTOBHOCTU BBINOJHUTH 3a7aud, OOECHEeYMBAIOIINE JOCTUKEHHE
IIOCTAaBJICHHOW MHHOBAallMOHHOM I€JIM, T.€. CTENEHb TOTOBHOCTU K pealu3aluu
MHHOBAIIMOHHOIO MPOEKTa WM IporpaMmMa HHHOBALIMOHHBIX IMpeoOpa3oBaHUi
Y BHEAPEHUS MHHOBALIUN

[IOCTAaHOBKA HHHOBAIIMOHHOM 1LI€TM M XapaKTEpUCTUKU CTEHEHH TOTOBHOCTH
K pealn3allud HHHOBALIMOHHOTO NPOEKTa

nporpaMMa MHHOBAIIMOHHBIX ITpeoOpa30oBaHuil U BHEAPEHUS] HHHOBALUI

5. PeIHOYHBIN CITPOC HA TOBAp — 3TO:

TO KOJIMYECTBO TOBAPA, KOTOPOE MOXKET OBITh KYIIJIEHO ONpEAEICHHONW IpyIIon
noTpeduTeneil B yka3aHHOM PETHOHE, B 3aJJaHHBI OTPE30K BPEMEHHU, B paMKax
KOHKPETHOM MapKETHHIOBOU MPOTrPaMMBbI

3TO 4aCTh COBOKYITHOTO PBIHOYHOIO CIIPOCA, IPUXOAAIIAsACI HAa TOBap JAHHON
KOMIIaHUM NP Pa3INYHbIX YPOBHSAX MAPKETHHIOBBIX PaCX0/0B

OJIHO U3 Ba)KHEHUIINX HAIIPABIICHUH AEATEIbHOCTH MHHOBALIMOHHBIX KOMITAHUMN

6. ®poHTHUpPOBaHKE PHIHKA WM (GPOHTHHT — ITO:

ofepalys Mo 3aXBaTy pbIHKA APYroro X03sHCTBYIOLIET0 CyObEeKTa WM 3apyOexKHOTrO
pBIHKA

pELIEHNUE 1IEJIOT0 KOMIUIEKCAa aHAIUTUYECKUX U ONIEPALlMOHHBIX 3a/1a4

BBIXOJ] Ha PBIHOK, YK€ 3aHATBIN APYTUM XO3SHCTBYIOIIUM CYOBEKTOM

7. CyOBEeKTOM yIpaBiIeHHsI MOXKET ObITh:

OJIMH WJIX Ipymnna paboTHUKOB, KOTOPbIE OCYIIECTBIISIIOT LieJIEHANPaBIEHHOE
(GYHKIMOHUPOBAaHUE OOBEKTA YIPABICHHUS

WHHOBAIMH, UHHOBAIIMOHHBINA ITPOLIECC U SKOHOMUYECKHE OTHOLIEHUS MEXKAY
Y4aCTHUKAMHU PbIHKA HHHOBAIUM

nepenavya nHGOpPMaLUK U IPECTaBIIsieT co00il mpoliece yrnpaBaeHHUs

8. K pyHkiusam o6bekTa ynpaBiaeHHUs OTHOCATCS:

PHCKOBOE BJIO’KEHUE KaluTalla, OpraHru3alysi HTHHOBAIIMOHHOTO MpoIliecca,
OpraHu3aIys MpoBM)KEHUS] MHHOBALIMK Ha PBIHKE U ee Tuddy3un

noOy>kJieHue pabOTHUKOB K 3aMHTEPECOBAHHOCTH B PE3yJIbTaTaX CBOEro Tpyaa

10 CO3JaHUI0 U pealn3aliii MHHOBALMH, IPOBEPKA OpraHU3alui THHOBALIMOHHOIO
npolecca, IjaaHa co3JaHus ¥ peanu3alii HHHOBAIUHN U T.II

COIJIACOBAHHOCTH PabOT BCEX 3BEHHEB CUCTEMBI YIPABJICHUS, allllapaTa yIpaBiIeHUs
U OT/EIbHBIX CHEIHUATUCTOB, KOMILIEKC MEPOIIPUATHUH 110 BBIPAOOTKE MIAHOBBIX
3a/laHuil B ”THHOBALIMOHHOM ITPOLIECCE U 110 BOIUIOIIEHHUIO UX HA IIPAKTHKE

9. PeMHXUHUPHHT — 3TO:

byHIaMeHTaTbHOE IEPEOCMBICIICHHE U PAAUKATILHOE TIEPETPOSKTHPOBAHHUE JIETTOBBIX
IPOIIECCOB IS JOCTHXKEHUS PE3KUX, CKAYKOOOPa3HBIX YIyUIIEHUH COBPEMEHHBIX
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MIOKa3aTeNnen NeATEIIbHOCTH KOMITAHNH, TAKMX KaK CTOMMOCTb, Ka4€CTBO, CEPBUC
Y TEMIIbI

IIPUEMB] HTHHOBALIMOHHOI'O MEHEKMEHTA

YIIPaBJICHUE UHHOBALMEN

11. Tlpu npumeHeHuu OeHY-MAapKHUHIA Ba)KHOE 3HAUEHUE HMMEET IIPEOOJICHHE
«IICUXOJOTUYECKON  3aKOMIUIEKCOBAaHHOCTH»  PYKOBOJUTENEH U CIELUATUCTOB,
a UIMEHHO:

CaMOYCIOKOEHHOCTH PYKOBOAUTENS JOCTUTHYTBIMU PE3yJIbTaTaMU; HeXKelaHus

PHCKOBAaTh JIEHEKHBIMU CPEACTBAMH; CTPAX, YTO C/IENATH JIyUIlle, YeM KOHKYPEHT,
OYCHb TPYAHO UIIM HEBO3MOXHO M3-3a OOJIBIIMX 3aTpaT BCEX PECYpPCOB

cbop HE0OX0AMMOM AJIst CpaBHEHUS MH(POPMALIUHU 110 KOHKYPEHTaM U aHallu3
MOJIy4eHHOU nH(pOpMaIUU

OCYILECTBJIEHEM KOHTPOJIS 32 XOJIOM IIPOBEIECHUS U3MEHEHUI U OKOHYATEJIbHOM
OLIEHKE KaueCcTBa U3MEHEHUI KOHKPETHBIX (yHKLUI Ou3Heca

12. Buennue nieHoo0pasyromue GakTopbl:

OTPaKalOT BJIMSHUE BHEIIHEH CpPe/ibl 10 OTHOUICHHUIO K IPOU3BOIUTEIIO MU
MpOoAaBILly MHHOBALUN

OTPaKAIOT MPEXK/E BCEro GMHAHCOBYIO M MIPOU3BOJACTBEHHYIO JESTEIBHOCTD
MIPOM3BOIMTENSI HHHOBAIIMY WM €€ MPOaBIia

OTPaKAIOT MPEXK/E BCEro (MHAHCOBYIO M MIPOU3BOJCTBEHHYIO JESTEIBHOCTD
HOKyHaTesst U HoTpeOuTens

13. Bce pucku Aensr Ha /iBe OOJIbIINE FPYIIIbL:
YHUCTbIE PUCKH U CHEKYJIATUBHbBIE PUCKH

PHUCKH OIIMOOYHOTO BHIOOPAa MHHOBAIMOHHOTO TIPOEKTA U PUCKHU YCHIICHHSI
KOHKYPEHIINU

pUCKH HeoOecTieueHHsI THHOBAIIMOHHOTO MPOEKTA JJOCTATOYHBIM YPOBHEM
(UHAHCUPOBAHMS U PUCKH, CBSI3aHHbIE C HEIOCTATOYHBIM YPOBHEM KaJIPpOBOTO
obecrieueHus

14. TlepBbie 6U3HEC-UHKYOATOPHI B Poccuu ObLIM paccuuTaHbI:

B OCHOBHOM Ha MOJIEP)KKY MPUKIAIHBIX TEXHOJIOTUI

0oJIbIIIe BHUMAHUS YACTATH MOIICPKKE MHHOBAIMOHHBIX OpraHU3aIui

(¢uHaHCUPOBAaTh MHHOBAI[MOHHYIO JIEATENBHOCTh 3a CUeT JPYTruX HarpaBlIeHHUH
paboThl OM3HEC-MHKYOATOpa U €ro MajblX OPTCTPYKTYP

15. PaznuuaroT ropu30OHTaJIbHBIE U BEPTUKAJIbHBIE HAYYHO-TEXHUYECKHE aJbSHCHI.
Yro mpencTaBisieT U3 cedst TOPU30HTAEHBIC HAYIHO-TEXHUYCCKHIE AITbSTHCHI:

3TO (UPMBI OJTHON OTpACIH

3TO (pUpMBI pa3HbIX OoTpaciei

3TO KOMOMHUPOBAHHBIE (PUPMBI

K paspeny 3

1. Ucrounnkamu (pMHAHCUPOBAHUS MHHOBAIIMOHHOMN JI€ATEIbHOCTH MOTYT OBITh!
BCE MEePEUNCICHHOE

HpEANPUATHS, PHHAHCOBO-TIPOMBIIIJICHHBIE TPYIIIBI, MaJIblii HHHOBAIIMOHHBIN
Ou3Hec

MHBECTHIIMOHHBIC 1 MHHOBAIIMOHHBIE (DOHBI, OPTaHbl MECTHOTO yIIPABJICHUS,
YaCTHBIC JdUlla
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2. TloBugam COOCTBEHHOCTM HWCTOYHMKHM (MHAHCUPOBAaHUS JENATCA  Ha:
rocy/aapcTBEHHbIE MHBECTUIIMOHHbIE pecypchl u MHBECTUIIMOHHBIE.
MHBECTUIIMOHHBIE UCTOYHUKN (PMHAHCUPOBAHHS — 3TO:

pecypchl  XO3MHMCTBYIOIIMX CYOBEKTOB, a TakkKe OOIIECTBEHHBIX OpraHu3alui,
(bU3nUECKUX JUIL U T.1I.

OI0/KETHBIE CPEJICTBA, CPEICTBA BHEOOHKETHBIX (DOHIOB

rOCyJapCTBEHHBIC 3aMMCTBOBAHMSA, TMAKEThl AKIMHA, MMYIIECTBO TOCYIapCTBEHHOMN
COOCTBEHHOCTHU

3.  HaypoBHe rocymapctBa  u cyObekToB — Demepanuu  MCTOYHHUKAMH
(buHaHCUPOBAHUS SBJISIOTCS:

COOCTBEHHBIE CpEACTBAa OIO/KETOB M BHEOIOKETHBIX (DOHJIIOB; IPHUBICUYCHHBIC
CPEICTBA TOCYIapPCTBEHHONW KPEIUTHO-OAHKOBCKOW M CTPAXOBOW CHUCTEM; 3a€MHBIE
CpeACTBa B BHJE BHEUIHEro (MEXIYHAapOJHBIX 3aWMCTBOBAaHHUI) W BHYTPEHHEIO
JI0JITa rOCcyAapcTBa (roCyAapCTBEHHBIX OOIUTAIlMOHHBIX U IPOYHX 3aiMOB)
COOCTBEHHBIE cpeacTBa (NMPUOBLIb, AMOPTHU3AIMOHHBIE OTYHCICHHUS, CTPaxXxOBBIE
BO3MEIICHMS, HEMaTepuajgbHble aKTUBBI, BPEMEHHO CBOOOIHBIE OCHOBHBIC
1 000POTHBIE CPEICTBA); MPUBJICYCHHBIE CPENICTBA, MOJYYCHHBIE OT MPOJAXKH aKIHA,
a TaK)ke B3HOCHI, LIeJIeBbIe OCTYIUICHUS U TIP.;

3aeMHBIE CPE/ICTBA B BUJIE€ OFOJKETHBIX, 0AHKOBCKHX M KOMMEPYECKHX KPEIUTOB

4. Kak mpaBuio, HUHBeCTOpy ObIBaeT BeCbMa CJIOXHO BBIOpaTh BapUaHT
U3 IPEUIOKEHHBIX HMHHOBALIMOHHBIX MPOEKTOB. [loaToMy [UIs MHHHMHU3AIUH
MPOEKTHBIX PUCKOB U ONTHUMHU3ALIMU TapaMeTpOB YCIEIIHOCTH IMPOEKTa Haubosee
MIMPOKO TIPUMEHSETCSI:

nopTheabHbINA TOIX0

BEHUYPHBIN NTOAXOM

UHTETPALMOHHBIN TIOJXO0/

5. K cnenmduuecknm pruckaM MHHOBAIIMOHHBIX MPOEKTOB, MOXKHO OTHECTH: HAYYHO-
TEXHUYECKHE PpHUCKH, PUCKH TpPaBOBOro  oOecreueHHs NpOeKTa, PHUCKHU
KOMMEPYECKOTO TPEAJIOKECHNS. YKAKHUTE PUCKH, KOTOPHIE OTHOCATCS K HAy4YHO-
TEXHUYECKHE PUCKAM:

otpuniarenbubie pe3ynbrarel HUP; otknonenust mapamerpoB OKP; HecooTBercTBHE
TEXHUYECKOTO YPOBHS NMPOU3BOJICTBA TEXHUUYECKOMY YPOBHIO HHHOBAIMH
OIMMOOYHBINA BBHIOOP TEPPUTOPUAIBGHBIX PHIHKOB MATEHTHOW 3aIlUTHI, HEAOCTATOYHO
«IUJIOTHBIE» MATEHTHBIE 3alIUThI; HEMOJIyYeHHE WM 3ala3/bIBaHue IaTeHTHOM
3aITUTHI

HECOOTBETCTBHE PBIHOYHOM CTpaTerud (UPMbI  CYIIECTBYIOIIUM  YCIIOBHSIM;
OTCYTCTBHE  TIOCTABIIUKOB  HEOOXOMUMBIX  PECYpPCOB M KOMIUICKTYIOIIUX;
HEBBITIOJTHEHNE TIOCTABIMKAMH 00513aTEIbCTB M0 CPOKAM M KaueCTBY MOCTABOK

6. Ilokazarenu, Hanbosee MUPOKO MPUMEHsSIEMblE B OTE€YECTBEHHON U 3apyOeKHOM
OPaKTUKE U XapaKTepU3YIOIlMe HMHHOBAIIMOHHYIO AaKTHBHOCTb  OpraHM3alLUH,
€€ MHHOBALlMOHHYI0 KOHKYPEHTOCIIOCOOHOCTb, MOKHO pa30UTh Ha CJlenyrolIue
IpYNIBI: 3aTpaTHBIE; 10 BPEMEHH; OOHOBISIEMOCTH; CTPYKTYpHBIE. 3aTpaTHbIE
MOKa3aTeNu — 3TO:

ynenbHble 3atpaThl Ha HUOKP B oObeme mpojax, KOTOpbIE XapaKTepU3yHOT
mokazareilb  HAyYKOEMKOCTH  TPOAYKIMH  (UPMBI,  yACTbHBIE  3aTPaThl
Ha MpUOOpeTeHne JIMIEeH3UH, MAaTeHTOB, HOY-Xay, 3aTpaThl Ha MpHOOpeTeHue
WHHOBAIMOHHBIX (prpM; Hamm4re (JOHIOB HA Pa3BUTHE HHUIIMATHBHBIX pa3paboToOK
nokasareiab WHHOBAMOHHOCTH TAT; mIMTENBbHOCTH Mpolecca pa3paboTKU HOBOTO
NPOAYKTa (HOBOW TEXHOJOTHH); UIMTEIbHOCTh MOATOTOBKH MPOU3BOJICTBA HOBOTO
IPOAYKTA; JUIUTEIHOCTh MPOU3BOJICTBEHHOTO LIMKJIa HOBOTO MPOIYKTa

KOJIMYECTBO pa3paboTok WiH BHEJIPEHUI HOBOBBE/ICHUN-TIPOYKTOB
¥ HOBOBBEJICHUI-TIPOIIECCOB;  MOKA3aTeNd JUHAMUKH ~OOHOBICHHMS HOPTdemns
poayKiuu (yAeIbHBIA BeC MPOAYKIINH, BbITyckaemoit 2, 3, 5 u 10 ner); komnyecTBO
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NpPUOOPETEHHBIX (TICPEJAHHBIX) HOBBIX TEXHOJOTHH (TEXHUYECKHX TOCTHKEHUH);
00BeM SKCHOPTHPYEMON HHHOBALMOHHOW MPOAYKLIUHU; OOBEM MPEIOCTaBISIEMbIX
HOBBIX YCIIYT

7. OnucaTenbHbId METOJ HKCIEPTU3bl HHHOBALMOHHBIX IPOEKTOB ILIHUPOKO
pacnpoCcTpaHEH BO MHOTHX CTpaHax:

€ro CyThb COCTOMT B TOM, YTO pPACCMATPUBAECTCS IOTEHLUUAJIbHOE BO3/IEUCTBUE
pE3yJIbTaTOB OCYILECTBISEMBIX IIPOEKTOB HA CUTYALMIO HA ONPEJCIIEHHOM PpbIHKE
TOBapoB U yciuyr. [lonydaemble pe3ynbTaThl 000011aI0TCS, COCTABISIOTCS MPOTHO3bI
U YYUTHIBAIOTCS TOOOYHBIE TPOLIECCHI

3TO METOJ CPaBHEHHUs TMOJOXKEHUM «0» U «IOCIe» IO03BOJSET IPUHUMATh
BO BHUMAaHHE HE TOJbKO KOJIMYECTBEHHbBIE, HO M KQUECTBEHHBIE  I10KA3aTeNH
pa3IMYHBIX IPOEKTOB

BOTOM MeToJe oOpamaercss BHHMaHHE Ha CPAaBHUMOCTh  MOTEHIIUAIBHBIX
pe3yNbTaTOB OCYIIECTBIIEMOTO IMPOEKTa, YTO COCTaBJISET OJIHO U3 TpeboBaHUM
IIPOBEPKU SKOHOMUYECKOU 000CHOBAaHHOCTH KOHKPETHBIX peueHun
1o (MHAHCHPOBAHUIO KPATKOCPOUHBIX U OBICTPOOKYIIAEMBIX TPOECKTOB

8. Uro ocymectsisier Poccuiickuii rymanuTapHsiii Hayunsiid pony (PITHD)?
9KCIIEPTHU3Y MPOEKTOB B 00JIACTH T'yMaHUTAPHBIX U OOIIECTBEHHBIX HAYK

UTOTOBOE 3aKJIFOUEHHUE SKCIEPTA M0 IPOEKTY

OLICHUBAET MTPOEKTHI C YUYETOM aHAJIM3a HAYYHOT'O COJIepKaHUs

9. Ilepuon oxymaemoctu (PP) siBnsercs omHum u3 Hanbosee pacrnpoCTPaHEHHBIX
nokasarenei orleHKH 2P PeKTUBHOCTH HHBECTUIMI. UTO OH U3 cebs mpeacraBisetr?
BCE OTBETHI BEpHBIE

OH IMpE/ACTaBIsieT CcO0OM BPEMEHHON HWHTEpBaj, 3a IMpeleiaMU KOTOPOTro 4YHCTas
tekymas crouMocTs (NPV) craHOBUTCS OIOKUTEILHON BETUYMHON

3TO YHUCIIO JIET, HEOOXOIAUMBIX JUIsl BO3MEILEHUS BIOKEHHBIX HHBECTUIUI

10. THHOBanMOHHAS MOJUTHKA TOCYAapCTBA MPECTABIsAET COOOM:

BCE OTBETHI BEPHBIE

COBOKYITHOCTb METOJIOB BO3JEHCTBUSl TOCYAAapCTBa Ha MPOU3BOJICTBO C IIEJNIBIO
BBIIYCKa HOBBIX BUJ0OB IIPOLYKIIMU U TEXHOJIOTUU

pacIIUpeHus] phIHKOB CObITa OTE€UECTBEHHBIX TOBAPOB

11. lHHOBaMOHHASI TOJIUTHKA FOCY1apCTBA YUUTHIBAET:

BO3MOXXHOCTH U MHTEPEChl BCEX CYOBEKTOB WHHOBAIIMOHHOW JESTENBbHOCTH, UTO
CIOCOOCTBYET MEePEeyCTPOUCTBY U MOJbEMY SKOHOMUKHU Poccun

BO3MO>XHOCTH ¥ MHTEPECHI KPYIHBIX CyOBbEKTOB MHHOBAIIMOHHON JIEATEIBHOCTH, UYTO
CIOCOOCTBYET MEePEeyCTPOUCTBY U MOJbEMY SKOHOMUKHU Poccun

BO3MOXXHOCTH M MHTEPECHl MaJbIX CYOBEKTOB HMHHOBAI[MOHHOH N1€ATEIbHOCTH, UTO
CIOCOOCTBYET MEePEeyCTPOUCTBY U MOJbEMY SKOHOMUKHU Poccun

12. I1enpr0 NTHHOBAIMOHHOM MOJINTUKY TPEANPUATHUS SABIISIETCS:

pa3paboTKa HENoCpPeACTBEHHO MHHOBAIIMOHHOTO MPOEKTa, B KOTOPOM HEOOXOIMMO
000CHOBATh €ro IKOHOMUYECKYIO 11€TIECO00Pa3ZHOCTh

pa3paboTKa HHHOBAIIMOHHOM TOJIUTUKU

pa3paboTKa COBOKYIMHOCTH HaIpaBJICHUN M METOJIOB BO3JICUCTBHS XO3SMCTBYIOIIETO
MEXaHHU3Ma Ha MIPOU3BOJICTBO HOBBIX BUJOB NPOIYKTa U TEXHOJIOTUI

13. Pa3paboTka MHHOBALIMOHHOW TMOJMTUKH NPEINPUITHS MPEACTaBIIET CcOOOMH
JIOCTaTOYHO CJIOXKHBIM Ipoliecc, KOTOPBIN BKIIIOYAET B ce0s1 TP OCHOBHBIX acIeKTa:
BbIOOp HAampaBjieHHs] MHHOBALIMOHHOW IOJIMUTUKU, CTPATETHUECKOe IIaHMpPOBaHHE
MHHOBAIMI, ONEpaTMBHOE IUIAHUPOBAaHME HHHOBAIMU. BpiOop HampaBieHUs
MHHOBALIMOHHOM MOJUTUKH — YTO MPOUCXOAUT HA 3TOM JTarne?

Bama 3amaua cocToMT B TOM, YTOOBI NMPOAHAIM3UPOBATH BAPHAHTHI BO3MOXKHOMN
Oynymeil 0o0CTaHOBKM Ha phIHKE U CIPOTHO3MPOBATh Bamiu BO3MOXKHBIE IENH
B Oyayiem
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Bbl 1omKHBI pa3paboTaTh BapHaHTHl ATbTEPHATHBHBIX MYTEH U CPEIICTB JOCTHIKEHUS
BbIOpaHHBIX Bamu Ha npeapayiieM stane mnenei

WHHOBAIIMOHHBIN MMPOEKT pa30UBaeTCs HAa OTACIbHBIC dTANbl. B cocTaBe MOTydeHHBIX
3TanoB Bbl JOMKHBI 3alJIaHUPOBATh OTIEIbHBIE MEPONPUATHS, LEIbI0 KOTOPBIX
SIBIISIETCS peau3aius pa3padoranHoit Bamu crpareruu

14. CymecTByeT HECKOJIbKO METOJOB BbIOOpa HampaBlieHUS WHHOBALIMOHHOU
MOJIMTUKU: METOJ HaIMCaHUs CIeHapueB, MeTon wurp, meron Jlemspu. UYrto
MpEJICTaBIsIeT U3 ce0sl MeTO ] HalMCaHusl ClieHapueB?

JAHHBI METOJI 3aKJIOYAeTCs B IOArOTOBKE JETAJbHOIO IUIAHA OCYLIECTBIICHUS
MHHOBALIUU

MPEJICTaBISIET COO0OM OCOOBIA B MOJCIMPOBAHUS CUTYallUU C JIFOOBIM YHCIIOM
YYACTHUKOB, KaXIblii W3 KOTOPBIX HWIPAET HEKYK pOJib, OTBEACHHYI) €My
CIICHapUeM, U MOAYUHSCTCS HAaOOpy OMpeIeICHHBIX MPaBUIT

MpeICTaBiIsieT cO00 METO/] MPOTHO3a BO3MOXKHBIX OYIYIIUX COOBITUH, TPU KOTOPOM
Bol mpoBoiMTE MHAMBUIYAJIBHBIH OMPOC KCIEPTOB C MUCIOJIH30BAHUEM aHKET s
BBISICHEHUSI NX MHEHHUS

15. JleiicTBre MaTeHTa MOXKET OBITh MPEKPAIIEHO JOCPOYHO B COOTBETCTBHH CO CT.
29 IlarentHoro 3akoHa P®. Tak, aeiicTBUe MaTeHTa MPEKPAIIAETCS TOCPOYHO:

BCE OTBETHI BEPHBI

Ha OCHOBAHHHM 3asBJICHUSI, TOJIAHHOTO MMaTeHToobnagarenem B PocareHt

MY HEYIUIATE B YCTAHOBJIEHHBIA CPOK MOLLIMH 32 MOJJCPKAHUE MATEHTa B CUJIE U
IIPU IPU3HAHUH [TATEHTA HEACHCTBUTEIbHBIM MOJHOCTBIO UM YACTHYHO



[Ipunoxenue 2.
OneHoYHbIE CPeICTBA /151 IPOBEIEHHS MPOMEKYTOYHOI aTTecTAlUU

a) IJIaHMpYyeMble pe3yJabTaThl 00y4YeHUsI U OLleHOYHbIE CPeICTBA /1JIsl IPOBeAeHUs POMEKYTOUYHOM aTTecTAlNuU:

CTpYKTYpHBII
PYKIYP [Inanupyembie pe3ysIbTaThl
DJIEMEHT OrneHOYHBIC CpPEICTBA
oOy4eHus
KOMITETEHIIUN

YK-2 Cnioco0eH ynpapJsiTb POEKTOM HA BCeX ITANAX €ro >KU3HEHHOI0 UKJIAa

YK-2.1: @opMynHpyeT Ha OCHOBE Bomnpocsl 111 NOATOTOBKH K 3a4eTy

IIOCTABJIEHHOM MTPOOIIEMBI
1.Kakue ObIBarOT HHHOBAIIAH?

2.Kakne (yHKIHY BBITOIHSIIOT HHHOBAIIWH.

3.Kak paboTaeT MHHHOBaIMOHHBIH TTpOIIECC.

4.YTo0 Takoe «KU3HEHHBIN LIUKIJI HHHOBALIUN».

5.I'1e Ha'TH MTHHOBAIITMOHHYIO UJICIO.

6.Kak BbIOpaTh NpUOPUTETHBIEC HANPABJIEHUS UCCIEI0BAHUMN U pa3pabOTOK.
7.Kax co3nate «11opTdesnpy HHHOBAIMOHHBIX TPOEKTOB.

8.Kak pa3paboTaTh HHHOBAIMOHHYIO CTpaTeruto Barero 6usHeca.
9.Kak opopMHUTH HTHHOBAIIMOHHBIH MPOEKT.

10. Kak co3nats komanay?

11. KomanaHsii muaep.

12. Pacnpenenenue poieil B KoMmaHe.

13. Kak motuBupoBath komany? KomanaHbIi 1yx.

14. Pa3BuTHE KOMaH[BI.

MIPOEKTHYIO 3371a4y U CIoco0 ee
pellIeHus Yepe3 peanu3aluio
MIPOEKTHOTO YIIPaBIICHUS

15. MoTuBarus co3aanus, MPOJaKU U MOKYITKA WHHOBAITHIA.

16. Kak o1ieHUTh MHHOBAIIMOHHBIHM MOTEHIMA OpraHU3alHH.

17. Kak npoananmm3npoBaTh CIIpoC Ha HAYYHO-TEXHUYECKYIO TIPOIYKITHIO.

18. Kak co31aTe KOHKYpEHTHBIE IPEUMYILECTBa I Barero nHHOBaIlMOHHOTO
IPOJTYKTa.

19. Uro Takoe «(ppOHTUPOBAHUE PhIHKA B HHHOBALIMOHHOM OH3HECE.

20. Kaxk pabortaer cTparernueckuii HHHOBAI[MOHHBI MAPKETHHT.




CrpyKTypHBII

[Inanupyemslie pe3ysbTaThl

HIIEMEHT OrneHouHbIE CpEACTBA
oOyueHus
KOMITETEHINH
21. Kak paboraeT onepaTuBHbIN ”HHOBALIMOHHBIN MapKETHUHT.
22. Y10 Takoe «MHHOBAIIMOHHBIM MEHEIKMEHT.
23. Kak opranu3oBaTh HHHOBALIMOHHBIH MEHEKMEHT Ha MAJIOM NPEIIPUITHH.
24. CoBpeMeHHbIE MPAKTUYECKHE TPUEMbl MHHOBAIIMOHHOTO MEHEKMEHTA.
25. VYmnpaBieHuEe pUCKaMHU B MHHOBAlIMOHHOM MEHE/KMEHTE.
26. dopmupoBaHNe HHHOBAIIMOHHBIX MOJIpa3e/iCHUH.
27. ®opMbl MaJIOT0 MTHHOBAIIMOHHOTO TPEANPHHIMATENLCTBA.
28. MexdupmeHHast Hay4HO-TEeXHUYECKasi KOOMepalys B MHHOBAI[MOHHBIX MPOIeccax.
29. MUcrounuku u Gpopmbl GUHAHCUPOBAHHUS WHHOBAIHIA.
30. VHHOBalMOHHAS IEATEIBHOCTh KaK 00bEKT HHBECTUPOBAHUSI.
31. Bo03MOXXHOCTH MPUBJICYECHUS JOHOPCKOTO (PMHAHCUPOBAHMS MHHOBALMOHHBIX
MIPOEKTOB.
32. Tloxa3aTeny HHHOBALIMOHHOM JESITEIHbHOCTH OPraHU3aI[IH
33. OcHOBHBIE IPUEMBI FIKCIIEPTU3bI UHHOBAIIMOHHBIX IPOEKTOB.
34. Ouenka 3pPeKTUBHOCTH HHHOBAIIMOHHBIX TIPOEKTOB.
35. Ouenka 3(pPpeKTUBHOCTH HHHOBAIIMOHHOM JESTEIbHOCTH.
36. ConeprkaHre U HAMPABICHIEC HHHOBAIMOHHOM MOUTUKH PD.
37. VIHHOBalMOHHAs MOJUTUKA XO3SHCTBYIOIIErO CyObEKTa.
38. Bonpockl maTeHTHO# 3alThl HHHOBAIIMOHHBIX POIYKTOB.
YK-2.2: Pa3pabarbiBaeT koHuenuuio npoekta | Ilpakrnueckne 3ananus

B paMKax 0003HauYE€HHOW MPOOIIEMBI:
dbopMynupyer 1elNb, 3a1a4H,
00OCHOBBIBAET aKTYaJIbHOCTb,
3HAYUMOCTb, 0’KH/1aEMbIE
pe3yNbTaThl U BO3MOKHBIE c(hephl X
MIPUMEHEHUS

3aganue 1

1. HpI/IBeI[I/ITe MMPUMEPBI HOBBIX NJIM YCOBCPIHICHCTBOBAHHBIX TCXHOJOT'MYCCKUX MPOLECCOB,

KOTOpI)Ie BbI 3HACTC.
2. IlpuBeanTte npuMepbl HHHOBAIMOHHBIX IPOYKTOB — TOBAPOB U YCIIYT.
3. [IpuBenuTe mpuMep KOMIAHUU, KOTOpask MPEAOCTABIIIET CBOUM KIIMEHTaM
WHHOBAIIMOHHBIE TOBAPHI U YCIYTH.
3amanue 2

1. IIpuBeuTe HECKOIBKO MPUMEPOB U300pETEHM, KOTOPHIE HE CMOTJIH OBITh PEeAIN30BaHbI

B KOMMCPYCCKHU YCIICITHBIC TPOAYKTEI.




CrpyKTypHBII
DIIEMEHT
KOMIIETEHIIUU

[Tnanupyemblie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

2. Kax BBl ymaere, B 4eM OCHOBHBIE IPUYMHBI 3TUX HEyaau?
3amanue 3

Hcnonb3ys Marepuanbl JEKIHUH, OOBACHUTE, KaK COOTHOCSTCS BO3MOYKHOCTHU pBIHKA
Y BO3MOXKHOCTH KOMIIaHMH, HpOIeCC TI€HEepUpoBaHUs uaeH, GopMupoBaHue OU3HEC-UIEH
Y KOMMEpLUAIN3aLus UIEH.
3amanue 4

Kommnanus WonderMe npou3BOAUT MENIKYIO OBITOBYIO TEXHUKY M DJICKTPOHUKY B 0COOOM,
HEOOBIYHOM JM3aiiHe (Hampumep, yHuBepcaiabHbIl myasT Y B ¢opme CoHIBHYA, KOMIBIOTEPHYIO
MBIIIb, O(GOPMIICHHYIO KaK Yyd4eJo HACTOSIIEH MBIIIM, HAYIIHUKA B (opme 3Med u T. IL.).
VYHHUKaIbHOCTh MNPEAJIOKEHUs 3aKI0YaeTcss B paboTe MO HHAMBUIYAIbHBIM TPEeOOBAHUAM MU
JKEJIaHUSAM 3aKa34yuKa, T. €. COOCTBEHHAasI TEXHOJIOrusl Ha ocHOBE 3 D-npuHTHHTra M03BOJISET CO3/1aTh
IPAaKTUYECKH JIF0OOH Tu3aiiH 11000ro HeOOJBIIOr0 TEXHHUECKOro ycTpoiicTBa. Kommanus xouer
BBIITH HA HOBBIM YPOBEHb PA3BUTHs, B TOM YHUCJIE HA MEKIYHAPOAHBIA PHIHOK.
Onpenenure:

1. OcHoBHOII BU AesTenbHOCTH Kommanuu \WonderMe.

2. llennocTHoe npeanoxenue kommnanuu WonderMe.

3. OcHOBHBIE KOMIETEHIIUU IO CO3JJaHUI0 [IEHHOCTHOTO MPEII0KEHHUS.

4. KirroueBble KpaTKOCPOYHBIE U IOJITOCPOUYHBIE 1IN KOMITaHUH.

5. CocTtaB pecypcoB JUIsl TOCTHKEHUS JOJATOCPOYHBIX LETEH.

6. OCHOBHBIE PUCKH NIPU pEATU3ALUH LIEIEN.
3ananue 5

[TonpoOyiiTe oTBETUTH Ha cieAyrolmMid mnpoctoil TecT. [locTaBbTe rajqouku B KaxIoM
CTPOKE B COOTBETCTBHH C BalllUM OTBETOM Ha BOIIpOC (71a, HET, HE 3Hat0). Eciiu BBl oTBETHIIN «Ha»
XOTs1 OBl Ha MATH BOIIPOCOB, BBl BIIOJIHE TOTOBBI (POPMHUPOBATH KOMAHAY B YAAJCHHOM PEKUME.
CrenaiiTe akueHT Ha TeX BapUaHTaX OTBETOB, TJ€ BBl yKa3ajdl «HET» WIH «HE 3HAK», —
BO3MOXKHO, BBl OOHAapy>XKUTE€ TE€ MNPOOJIEMBl U «y3KHE MeCTa», HaJ KOTOPHIMH BaM CTOMT
nopaboTaTh.

1. Bol ymeere uetko ¢GopMyiIMpOBaTh CBOM MBICIH M CTapaeTech BCETAa MOHATh MHEHHE
JIpYyTux?

2. B mponecce OHIaWH-OOIIEHUS] BBl BCErja OCTAETECh CaMHUM CO0OH, He NbITasCh




CrpyKTypHBII
DIIEMEHT
KOMIIETEHIIUU

[Tnanupyemblie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

M300pa3uTh U3 ce0s1 KOro-TO Ipyroro?
3. BbI rOTOBBI COTPYAHHYATH C JIFOJIBMU, AK€ €CIIM 3HAeTE UX HE OYEHb XOPOILO?
4. Bbl crocoOHBI BBICHYIIATh KPUTHKY OT MAaJlO3HAKOMBIX JFOJ€H 0e3 BCTPEYHBIX
MIPETEeH3HI U YIIPEKOB, HO U HE BMaias B OTYasiHbE?
5. Bel ymeere conepexuBaTh JOSIM, KOTOPBIX HUKOT/AA JIMYHO HE BUICTHU?
6. Bbl BbimonHuTe J1000€ 3aJaHHe B CPOK, JaXe €eclIM HUKTO Bac He Oyzaer
KOHTPOJIMPOBATh?
3agaHue 6
Bribepure nBa-Tpu J103yHra IjIsl CBOEH KOMAaHIBI, KOTOpBIC, HAa Ball B3IJISA, MOMOTYT
chopMupoBaTh KOMaHIHBIN AyX. [laiite 060cHOBaHME BHIOODY.
Jlo3yHru:
. IloGena 1r000i1 HeHo!
. [Topsimox npesxie Beero!
. OmuH 3a Bcex H Bce 3a OJHOro!
. [Inennpix He Opatp!
. Kaxnp1if numeer npaBo Ha ommoky!
. He 6oru ropmxu o6xurator!
. Bce wnu Huuero!
. CBoOoia nnu cmepTsb!
. be3 60pb0bI HeT nmobeab!!
10. Yepes TepHuu Kk 3Be31am!
11. Hu mary Hazan!
12. Her npenena coBepiieHCTBY!
13. Jlyumee — Bpar xopoiuero!
14. 3nech u ceitgac!
15. Tume eneuib, ganpiine Oyaens!
3amanue 7
Bbl mpunum B KOMOaHuio 1Mo o0bsBiIeHHIO: «KpymHOM M3BECTHON KOMIAHHWHM, JUICPY
oTpaciu, TpeOyITCsS WHUITMATHBHBIC W KPEaTHBHBIC COTPYIHHUKH, OMBIT PAa0OTHI HE 00S3aTeICHY.
Bb1 BXostuTe B 60JIBI110€, COTMIHO 0OCTaBIEHHOE, HO IABHO HE PEMOHTHPOBAHHOE ITOMELICHHE, TJe

O 01N DN K~ W~
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oOyueHus

OneHouHble CpeacTBa

BaC BCTpEYaeT CTPOrHi M OpUIMATILHBIN HAaYaIbHHUK OTJIENIa KaJpoB B Bo3pacTte okojo 60 ner. U3
pasroBopa Bbl IOHUMAECTE, YTO CEMYac KOMIIAHUS MCIBITBIBAECT TPYJHOCTH, CBA3AHHBIE C BIUSHUEM
KpHU3UCa M YCUIIEHUEM KOHKYPEHIINH, Ballla L1eJIb — PACHIMPUTH cepy cObITa KOMIAHUU, TPUYEM
OUEBHUJ/IHO, YTO BaM INPUIETCA YacTO BbIe3KaTh B 001acTb. MeHeIkep MOAYEPKHUBAET, YTO B
HepBbIii roJl paboThl BB JOJDKHBI 3apEKOMEHIOBaTH ce0s, M IMOATOMY Balla 3apruiara Oyaer
MUHMMaJIbHOH. B nanpHeiimem orutata OyneT Bo3pacTaTh, NMPHYEM MPONOPLUOHAIBHO BPEMEHU
pabotbl. HauanpHHUK OT/ENa C TOPIOCTHIO COOOMIAET, YTO OONBITMHCTBO COTPYIHUKOB KOMITAHUU
paboTaroT B Heil ¢ MomeHTa ee ocHoBaHus B 1992 roay. ['paduk pabotsl ¢ 09:00 go 18:00. Ocobo
YKa3bIBAa€TCsl, YTO B KOMIIAHUHU €XKEIHEBHO NMPOBOJATCS IJIAHEPKH y T€HEPAbHOTO TUPEKTOpa B
18:00, Ha KOTOPBIX KaXXAbI COTPYJHUK OTYMUTBHIBAECTCA B TOM, YTO CHAEJIAHO 3a JcHb. [Ipomyck
TakOM IUIaHEpKHU Kapaercs wTpadoM, HEOJHOKPATHBIM mpomyck — yBosibHeHHeM. B 09:00
€KEJHEBHO AaHAJOTMYHBIE COBELIAHMS IPOBOMAT HAYAJIBHUKHA OTHAEIOB, HAa HHUX KaXIOMY
COTPYIHHUKY JaeTcsi KOHKPETHOE 3aJaHH€ Ha JEHb, KOTOPO€ OH [JOJDKEH BBIIOJHUTD.
IIpoananusupyiTe HNaHHYKO OpPraHU3alUI0, WCIHOJb3Yys 3HAHMS, IIOJIYYCHHBIE Ha JICKIWH,
U JI0IIOJIHUTEIIbHBIE UCTOUHUKH.

Bormpocs! 11 NpoBepKH 3HAHUM:

1. Ha kakoil Tum mnmuaepcTBa OpHEHTHpPOBaHa JaHHas KoMmmnaHus? EnuHonmyHOe win
KOMaHHO€ JuAepcTBO? 2. MOXHO JIM cKa3aTh, YTO B KOMIIAHUU c(pOPMHPOBAH KOMaHAHBIN TyXx?
OObocHyiiTte cBoe mnpenmnojoxeHue. 3. MOXHO JM 3Ty KOMIAHMIO Ha3BaTb IPOEKTHO-
opueHTHpoBaHHOH?  OcHOBaHHOM Ha KoMmaHAHOM pabore? 4. COOTBETCTBYET 1M HCTHHE
0oOBsIBICHHE O HaliM€ COTPYAHUKOB? OTOH KOMIIAHUU JIEHCTBUTENIBHO HYKHBI KpeaTHUBHbBIE
Y UTHUIMATUBHBIE COTPYAHUKU?

Bonpoc nyst o6¢cyxxaenus. Bl ToTOBBI NPUHATH MPEJIOKEHUE IO TPYIOYCTPOUCTBY B 3TOM
KOMIIaHUM?
3amanue 8

KoManga n3 mectu 4esnoBek TpyAWJAach HaJ BBHIIOJHEHHMEM OAHOrO 3akasza. IIpu stom
KakbIi 3aTpaTun 50 demoBeko-dacoB. 3aka3 npuHec kommanuu 1 200 000 py6neit. Onpenenure
IIPOU3BOIUTENIBHOCTD TPYa KaKJI0T0 COTPYAHHUKA B pacyeTe Ha YEJIOBEKO-4ac.

YVK-2.3:

Pa3pabarbiBaeT miaH peanuzalnuu

HpaKTI/IquKI/IC 3aaaHus




CrpyKTypHBII

[Inanupyemslie pe3ysbTaThl

JIEMEHT OneHouHble CpeacTBa
oOyueHus
KOMIIETEHIIUU
IIPOEKTa C y4Y4EeTOM BO3MOXHBIX | 3aganue 1
PHCKOB peanu3anuu u | YKaxure, Kakoi TUI UCCIIE0BaHUS HEOOXOJUMO NPOBECTH, YTOOBI OJIyUYUTh OTBETHI HA
BO3MOXXHOCTEHl ~ MX  YCTPAaHEHHS, | CIEAYIOLIHE BOIPOCHIL:

IUTAHUPYET HEOOXOJUMbIE PECYPChI

1. Komnanus, 3aHnMaromascsi pa3paboTKON MPUIIOKEHUS 110 10CTaBKE €/1bl, HalllJla YHUKAJIbHYIO
Ha pBIHKE HUIIY: TPUTOTOBJICHHUE U IOCTAaBKa JOMAIIIHEH e/l 1o 3arpocy coceaeid. Heobxoamumo
OLIEHUTbh KOHKYPEHTOCIIOCOOHOCTh MPEATI0KEHHUS.

2. Kommanust pazpabaThIBaeT MPHUIOKEHHE, B KOTOPOM MOYKHO HaTH MHPOPMAIIUIO 00
UMEIIUXCcs NOOIN30CTH yI00CTBAX ISl pOJUTENCH ¢ MaJleHbKUMHU JE€ThbMU (T1€I€HaIbHbIE
KOMHAaTbl, PECTOPAHBI C AETCKUM MUTAHUEM, allTeKH U T. 1.). Heobxonumo usyuyuTs MoJeIb
HOBEJCHUS TOTPeOUTENEH ¢ MaJICHBKUMH JE€TbMHU M OLICHUTh CIIOCO0 MCIOIb30BAHUS JaHHOT'O
IIPUIIOKEHUSL.

3. Komnanus oLeHMBaeT BO3MOKHOCTb OTKPBITHUS 3aBO/IA U IIEPEHOCA ITPOU3BOJICTBA HA
JIOKQJIbHBIN PBIHOK U1 OOJIbIIEro ero ocBoeHus. Heo0xoaumMo npuHATH pelieHne

0 11eJ1eCO00pa3HOCTH JIaHHBIX BJIOKEHUH.

3ananue 2

[TpoBenuTe aHanu3, Kakoi 3Tan sBiseTCS HanboJIee BaYKHBIM.

K sTanam MapkeTHHroBOro MCClIeI0BaHUS OTHOCATCS:

1. ®opmynupoBaHue IPOOIEMBI.

2. IlnanupoBaHue UCCIEAOBAHMUS.

3. C6op unpopmanuu.

4. AHanu3 uHbopMaIuu.

5. IlonBenenue UTOroB.

3aganue 3

VYkaxure, Kakoi THI HHPOPMALIUK HEOOXOIUMO B IMIEPBYIO OUEPEb OJIYUYUTh BO BpeMs
MapKETHUHTOBOT'O MCCIIEI0BaHUs, €CIIH:

1. Komnanus pazpaboTtana npoTOTHI poOOTa JUIsl MOMOIIM MaMaM TPYJIHBIX JeTed, Y KOTOPbIX
pebeHok Beerna Ha pykax. PoO0T MokeT ObITh MCIIOJIb30BaH Ul Hape3aHusl, TOMEIINBAHUS €/Ibl,
BBITHPAHUs cO cTosa. KoMIaHus cTpeMUTCs ONpeAeTnTh, HACKOJIbKO MOTPEOUTETbCKIE
XapaKTepUCTUKU poOOTa YCTPaUBarOT MOTEHIIMATBHBIX TOTpEOUTENEH.

2. Komnanus pazpabaThIBaeT JOMAIIHUE THAPONOHHBIE cucTeMbl. He00X0AMMO BBISICHUTD, KaKOM




CrpyKTypHBII
DIIEMEHT
KOMIIETEHIIUU

[Tnanupyemblie pe3yabTaThl
oOyueHus

OneHouHble CpeacTBa

MaKCHUMaJIbHBII 00bEM PhIHKA BO3MOKEH B HCCIIEyEMOM PETHOHE.

3amanue 4

N3yunte npemyiaraeMoe ONMCaHue MPOPBIBHBIX TEXHOJIOTUHM nTocneaHux Jet. [Ipuaymaiite no
OJIHOMY IIPUMEPY HOBOT'O raj»KeTa, OCHOBAHHOT'O Ha JIAHHBIX TEXHOJIOTHSIX, KOTOPBIA MOT Obl
MOSIBUTHCS B TIOBCETHEBHOM KU3HU Ka)0T0 XKUTEJS HallleH IUIaHETHI.

1. UnTepuer Bemeil. K MHTEepHETY Beliel OTHOCATCS pa3HOro pojJia BCTPOSHHBIE B MAILIUHBI
CEHCOPBI U IPUJIOKEHUS, a TAK-KE BCSI MHPPACTPYKTypa Uil aBTOMaTU3UPOBAHHOMN pabOTHI.
Haubonee nokazarenbHblid IPUMeEp: UCTOIB30BAHUE IUCTAHIIMOHHOTO KOHTPOJIS AJIs JICUSHUs
3a00JIeBaHUM, CUCTEMBI «yMHBII 10M» U ApYyTHE.

2. [lepenoBas pobororexnuka. [Ipencrasmnser codoil HE TOILKO TPOU3BOJICTBEHHYIO
pPOOOTOTEXHUKY, HO U MHOXECTBO Pa3IMUHBIX CUCTEM, BKIIIOUAsl IK30CKEJIEThI, KOTOPbIE
YBEJIMYUBAIOT (PU3HUECKHE BOZMOKHOCTH Y€IOBEKa, HAIIPUMeEp, JIt0JIel C OrpaHUYEHHBIMHU
BO3MO>KHOCTSIMHU.

3. Hakomienue u xpanenue 3Hepruu. lIporpecc B TEXHOIOIUSAX HAKOIUICHUSI U XpaHEHUS! SHEPTUU
MO3BOJIUT C/AETaTh 00JIee IKOJIOTHUECKH YUCThIE THOPHIHBIE aBTOMOOMIIN TTOJTHOIICHHBIMH
KOHKYpPEHTaMH TPaJIUIMOHHBIX, CTAOMIIN3UPOBATh pabOTY 3JEKTPOCETEl U yIPOCTUTH MPOLECC
ANEeKTpUUKALUU TPYAHOJOCTYITHBIX PETHOHOB.

4. TpexmepHas nedats. [IpencraBnser co0oil MeToI MOCIONHOTO co3anus GPU3NIECKOTO 0OBEKTa
Ha OCHOBE BUPTYaJIbHOM TpeXMEpHOM MO/IeNH. 3a YeThIpe T01a CTOMMOCTh JIOMAIIHEro IPUHTEpa
3D-neuatu ynana B 10 pas.

5. BBICOKOTEXHOJIOTHYHbIE MATEPHUAIIBI 1 HOBBIE MaTEpHaIbl C HOBBIMH CBOMcTBaMH. Hampumep,
HAHOJIEKapCTBa, CYNEPKOHAEHCATOPbI, CBEPXBEMKOCTHBIE OaTapeH, CBEPXIialkie MOKPBITUS U
YIBTPATOHKHUE SKPAHBI.

3aganue 5

Muxkpoxkeiic. Komnanus X npu kpynHom yHuBepcurere B PO paspaborana 1 KOMMEpLIHATU3YeT
TEXHOJIOTHIO PAIMKaIbHOIO MOBBILIEHUS U3HOCOYCTOMUYNBOCTH METAJUINYECKUX JI€TAIEH ITyTeEM
creruanbHoi 00paboTku noBepxHocTU. [Tocne 06paboTku cpok City:kObl JeTaiel yBeTnIrBaeTcs
B BOCEMb pa3, a TaK-)Ke PE3KO YMEHBIIIAETCsl TPEeHHE MOBEpXHOCTeH (6oee moapoOHyIo
MH(OPMALIKIO [0 TEXHOJOTHH cM. [DaekTpoHHBIN pecype]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--Ir--------- html.)
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B xadecTBe cTapTOBOr0o KOMIaHUS BbIOpajia phIHOK aBTOMOOMIIBHBIX 3aIT4acTeil — OJMH U3
Han0o0Jiee MaCCOBBIX PHIHKOB.

3aganue 6

OOBbscHUTE, TOYEMY Ha PbIHKE aBTOMOOMJIBHBIX 3aI4acTel KomnaHuu X Bps JIM yIacTcs
nobutbes yenexa. Kak mosiusier BHeIpeHNEe JaHHON TEXHOJIOTHH Ha BBIPYYKY KOMIAHHIH,
IIPOU3BOALIMX 3aIT4acT?

3ananue 7

Jis xomnanuu X chopMynUpyHTe TUIOTE3y O TOM, Ha KaKUX PbIHKAaX U JUI KaKUX KJIMEHTOB
JTaHHAasi TEXHOJIOTUSI MOKET ObITh BocTpeOoBaHa. O0bsicHUTE, ToueMy. BriOepure pbIHOK,
npoWIBbHBIN 7151 KOMIIAHUM, HA KOTOPOM, I10 BallleMy MHEHUIO, OTKPBITOCTh» PabOTHI €
BHEUIHUMH pa3paboTuuKamMu HanboJsiee BeslnKa.

3ananue 8

Bepnemcs k mukpokeiicy. Komnanust X npu kpynHoM yHusepcutere B P® paspaborana u
KOMMEPLHAIU3YET TEXHOJIOTHIO PAJUKAIBHOTO MOBBIIIEHUS U3HOCOYCTONYMBOCTU METAIIIMYECKUX
JeTaliel TIyTeM CIeIHaIbHON 00paboTku moBepxHOCTH. [loce 00paboTKu CPOK CITy:KOBI AeTaeit
YBEJIMYHMBAETCS B BOCEMb Pa3, a TaK-K€ PE3KO YMEHbILIAETCs TpEHUE MoBepXHOcTel (Ooee
noApoOHYI0 HHGOPMAIIHIO TIO TEXHOJIOTHH cM. [DnekTponHsii pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--Ir--------- html.)

B kauecTBe cTapTOBOro KOMIaHUS BbIOpaia phIHOK aBTOMOOMJIBHBIX 3aIT4acTell — OJIMH U3
Han0oJiee MaCCOBBIX PHIHKOB.

3aganue 9

Jnis xommanuu X HailinTe Tpu-4eTbipe KoMnaHuu B PO, KOTOpble MOTYT OBITh MOTEHLUAIBHO
3anHTepecoBanbl B 3akaze HUOKP no onucanHoi TexHoa0rHM. 3an0JHUTE TaOIUILy.

Ta6muima — @opma 3amoTHEHUS TaOTHUITBI

Ne Ha3zBanue koMnaHum Kpartkoe onucanne KOMIaHuU CaiiT KoMnaHuH
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3amanue 10

Jlist komrianuu X OMUIIKATE, KaK U T/Ie BBl Oy/1eTe MCKATh KOHTAKTHI JJIs IPEIIOKCHHUS T10
kommepuyeckomy HUOKP. U3yunte caliThl KOMIaHWA U PUBEAUTE SISl KAKI0W KOMITAaHUHT
JAaHHBIC COTPYTHUKA, HA KOTOPOTO HY>KHO BBIXOJUTH JIJIS IIEPETOBOPOB (CMOTPH TAOJIHUILY).
Tabnuna — @opma 3anoaHeHUs TaOIUIIBI

Komnanus JomKHOCTh OUO

3ananue 11

['ne maiitn HeoOxomumyto uHbopMaluio o rpanrogarensix? CamMbiM HAJEKHBIM H ONEPATUBHBIM
ucTouHnKkoM uHpopmanuu sBisercs Internet. B Internet cymecTByroT MHOXECTBO CEpPBEPOB,
npodeccHoHaNBbHO 3aHUMAIOIUXCS COOpOM MH(OPMALIUMK O KOHKYPCax U MHOOPMUPYIOIIUX O HUX
Bcex kenaromux. CocTaBbTe CIIUCOK TPaHI0aTEeH.

3aganue 12

Kak moarotoButh mpenBapuTelbHyl0 3asBKy? OueHb BakHO, yTOOBl Bama «mpeaBaputenbHast
3asBKa» ObUla HamMcaHa B IpeAeibHO CkaToi (opme. PykoBonuTenu AOHOPCKHX OpraHU3aIUi
€XKEroJIH0 YHTAIOT COTHU 3asiBOK, HEKOTOPHIE M3 HUX HAaCUMTHIBAOT 10 100 cTpaHuN, MOITOMY
ecnu Bbl oTnpaBuTe «I1€pBUYHYIO 3asiBKYy» Ha 3-5 cTpaHunax, Bamm miaHcel mpeojosieTs 3TOT
Oaprep cranyt Oousblie. [Ipoananusupyiite Temy 3.1 NMyHKT 3 U COCTaBbTE «IIEPBUUHYIO 3asBKY»
Ha 3-5 cTpaHMIaX [0 TEMATUKE BAIIEr0 AUCCEPTAIIMOHHOIO MCCIIeI0BAHNUS.

VK-2.4:

OcymiecTBisgeT MOHMTOPUHI  XOJIa
pean3aluy IpoeKTa, KOPPEKTUPYET
OTKJIOHEHMUS, BHOCHUT
JIOTIOJIHUTENIbHbIE U3MEHEHUSI B TUIaH
pealiM3allMM  TPOEKTa,  YTOUHSET
30HbI OTBETCTBEHHOCTH YYaCTHUKOB
IIPOEKTa

[TpakTHueckue 3a1aHus
3aganue 1
W3 npuBesieHHOM HUKe TaOiMIbl, BBISICHUTE Kakue (OopMbl (PMHAHCUPOBAHHUS WHHOBALMOHHOU
JEeSITETLHOCTH JUTSL OTACIBHBIX MPEIIPUATHH SBISIOTCS HanOO0JIee TOCTYITHBIMHE ?
3ananue 2
B Poccun cpenn Hanbosee aBTOPUTETHBIX KOHKYPCHBIX ITPOrPaMM, CYHIECTBYIOIIUX
OoJiee 1eCATH JIeT Ha PhIHKE, MOXKHO BBIICITHUTD:
e [lpeanpuHuMaTeNbCKUIl KOHKYPC MHHOBAIlMOHHBIX MPOEKTOB «bH3HeC MHHOBAIIMOHHBIX
TEXHOJIOTHI», mpoBoauTcs moa srugoi BIIID ¢ 2003 roxa (http://www.bitkonkurs.ru/).
o  «KOHKypC pycCKMX MHHOBALIMI», TPOBOJUTCS MO STUA0M >KypHana «Jkcnept» ¢ 2001




CrpyKTypHBII
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JJIEMEHT OneHouHble CpeacTBa
oOyueHus
KOMIIETEHIIUU
roga (http://www.inno.ru).
e  KOHKypC npeAnprHUMaTENbCKUX IPOEKTOB «PopMyiia ycrexay
(http://www.successformula.ru/), mpoBoauTCs O STHI0M
e  ®oHpa coNEHCTBUA Pa3BUTHIO MANBIX (POPM MPEANPUATHI B HAYYHOTEXHUYECKOH cepe
(http://www.fasie.ru).
[Tpoananusupyiite 0T3bIBBI OTPEOUTENEHN YCIYT 3TUX PECYPCOB U HAIIUIINUTE CBOU
PEKOMEHIaLINN.
3ananue 3
Obpaiaem Barie BHMMaHue Ha TO, 4TO NP pa3pabOTKe MHHOBALMOHHOW MOJIMTUKU MPEIIPUATHS
(yupexnaeHus pa3nuuHbiX (opM coOCTBEHHOCTH) Bam HE0OX0AMMO cienaTh cleayrolee:
1. TIlpoBepbTe, COOTBETCTBYIOT JIM 3aIJIAHUPOBAHHBIE MEPONPHUATHS BbIOpaHHOH Bamu
WHHOBAIIMOHHOM IOJIMTUKKA 3aKOHOJATENbHBIM UM HOPMATHUBHO-IIPABOBBIM  BOIIPOCAM
pEryJINpOBaHNs HHHOBALIMOHHOM 1E€ATENbHOCTH B PD.
2. TlpocuuTaiite, AOCTHTalOT JIM SKOHOMHYECKOTO, HAYYHO-TEXHHYECKOTO, SKOJIOTHYECKOTO
U colMalIbHOTO 3P PeKTOB paccMaTpuBaeMble BaMu MHBECTUIIMM B JAaHHBIHM TPOEKT.
3. PaccunTaiiTe BeNMYrHy BO3MOKHOUW MPUOBLIA HA HHBECTUPYEMBIH KarnTAall.
4. Tlo BO3BMOXHOCTHU UCHOJb3YHTE MOAJIEPKKY CO CTOPOHBI TOCYAAPCTBA C LEJbIO MOBBILIICHUS
3¢ (PEKTUBHOCTH WHBECTHUIINI B HOBAIWH.
5. CrapaiiTecb mNpHUBIEKaTb CYOCHIUHU, TPAHTHI, JBIOTHbIE KPEIUTHl MEXAYHAPOIHBIX
Y MTHOCTPaHHBIX OpraHu3anuii, 0aHKOB, (JOHJIOB U T.II.
YK-2.5: Hpennaracr TPOLEAYPHI 1 [TpakTrueckue 3aaHus: Ae0Bas Urpa, pelieHne 3aad, pa30op KeiicoB, HapaBICHHBIX HA
MEXaHU3Mbl ~ OIIEHKM  KaudecTBa .
npoeKTa, HH(PACTPYKTYDHBIE penieHue 3aniq B paMKax IOCTABJIEHHOM 1I€TM U BEIOMPATh ONTUMANIbHBIE cnoco6f1 UX pelIeHus,
YCIOBHSA TSt BHepenus | ICXOM U3 NIeHCTBYIONIMX MPABOBBIX HOPM, HMEIONUXCS PECYPCOB M OTPAaHHHYEHHH

pe3yIabTaTOB MPOEKTA

YK-3 CnocodeH opranu30BbIBATh H PYKOBOIMTH Pa00oToii KOMaH/bl, BLIPA0ATHIBAsE KOMAH/HYIO CTPATErHI0 /s JOCTHKEHHUS MOCTABJIEHHOM

nHeJaun
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CrpyKTypHBII

[Inanupyemslie pe3ysbTaThl

DJIEMEHT OrneHOYHBIC CPECTBA
oOyueHus
KOMTICTCHITNH
YK-3.1: BripabaTbiBaeT cTpareruio [IpakTrueckoe 3a1anue:
KOMaHJIHOW paOOThHI U Ha €€ OCHOBE
OpraHu3yer 0T6Op 4IeHOB KOMAH/IbI Tect «Komannusie ponu» P.M. Benbuna, meronuka MYERS-BRIGGS
JUISL TOCTHIKEHHS TIOCTABJICHHOM AHanu3 KOHQIMKTHBIX cuTyarui (hopmyna KOHGIUKTA U JUHAMUKA PA3BUTHA),
LeH ompezeneHuue Mep NPOMUIAKTUKN 00CTOSITETHLCTB, 00YCIIOBIUBAIONINX MTOTPEOHOCTH
paboTHUKA B COLIMATILHBIX YCIIYTax, Mepax COIMAIbHOMN MOMOIIIH.
YK-3.2: Jlenerupyet MoJITHOMOYHS WieHAM [TpakTryeckue 3a1aHus:
KOMaH/bl U pacipe/eser
MOPYYCHUSI, OPTaHU3YET U 1. CocrapiieHne 1Ia0JOHOB M CXEM KOJUICKTHBHBIX TIEPErOBOPOB, MPHUMEHSCMBIX B
KOPPEKTUPYET paboTy KOMaH/IbI, POCCHIICKO# MPaKTHKE.
aeT 0OpaTHYIO CBS3b IO 2. Pa3paboTka cTpareruu pa3pemeHus TPyJA0BOTO CIIopa ¢ y9acTHEM COITUATBHBIX
pe3yabTaTaM napTHepoB (padoTa rpymnmnamm).
3. Bo3MOXHBIE IMTyTH COBEPIICHCTBOBAHUS MEXaHW3MOB Yy4acTHS paOOTHUKOB B
yIpaBiIeHUHN OpraHu3aluei.
4, [ToaroTroBKa K TMCKYCCHH Ha CEMUHApE.
YK-3.3: Opranusyet o0cykaeHne [TpakTrueckoe 3agaHue:

pe3yabTaToOB padOTHI, B T.4. B paMKax
JUCKYCCUU C TIPUBIICYCHUEM
OIIITIOHEHTOB

1. [Tpoananusupyiite coOCTBeHHbIE MpobiemMbl B oOmieHnu. HameTbTe BO3MOXKHBIE
MyTU UX MPEOJI0JICHNUS.
2. [IpencraBuTh coOCTBEHHOE MOPT(HOINO, KOTOpOE OTpakajao Obl BHjeHue Bamu

COLIMAJIbHO-TIAPTHEPCKUX OTHOLIEHUH B Oyaymied npodeccuoHalIbHON NeATelbHOCTH,
Hay4YHO-HCCIIEeI0BaTENIbCKONW paboTe, 00IIEeCTBEHHOM, KYIbTYpHO-TBOPUECKOM, CIIOPTUBHON
u 71p. cepax (MOKHO BBIOPATh /7S ce0sl IPHOPUTET).

6) MOPHAIOK MPOBEACHUSA l'lpOMG)KyTO'-IHOfI aTTeCTalui, MOKa3aTe¢/Jiu H KPUTCPUH OLICHUBAHUSA

KOHTpOJILHaﬂ pa60Ta no JucHuIInHe « THHOBaIIMOHHOE nNpeaApUHUMATCIILCTBO»




BrinonHeHne KOHTPOJIBHBIX pabOT IMpennojiaracT TEOPETHYECKOE 3HAHHE OCHOB Kypca «/IHHOBAIlMOHHOE MpEANPHHUMATEILCTBO», a TAKKE
CIOCOOHOCTH MPOBOAMTH AHATUTHYECKHM 0030p JIUTEpaTypbl MO KOHKpeTHOH Temaruke. KoHTponbHas paborta odopmisercs OTAEHbHBIM (ailiom u
opopmisiercss — «KP_®amunusi_HOMEp TPpYHIIB.

1. [lepBoe 3amaHue mpeirnojaraeT COCTaBieHHE OM3HEC-TUIaHa WHHOBAIIMOHHOTO MPOEKTa (MaTepuai BBIOMPAETCS CaMOCTOSITENIbHO HCXONS U3
TEMaTHUKH JUCIUILIMHBI, TPOOJIEMATHKH JAUCCEPTAIIMOHHOTO UCCIIEAOBAHMs, Ha3BaHus U npodwmis crieruansHocTi 44.03.02. Ilcuxonoro-neaarornaeckoe
obpazoBanue / IIpoduis Ilcuxosnoro-negarorundeckoe comnpoBoxkaeHue naereit u cemeid / I[lpoduns Ilcuxosnoro-nemarorndyeckoe COMPOBOKICHHE
obyuaromuxcs ¢ OB3), npeanpuarMaTens (COMUANBHBIA TPEANPUHIMATENB) MOKET 0OKa3aThCsl HE TOTOBBIM K TPYIHOCTSIM, KOTOPBIE MOTYT BO3HHUKHYTh
npu ero peanuzauuu. [losToMy nydie He MOXKajleTh BPEMEHHU U CPEACTB U 3aHATHCS COCTaBlIEHHMEM OW3Hec-IJIaHa BbIOpaHHOro npoekTa. [IpaBuibHO
COCTaBJICHHBI OW3HEC-TUIAH TPOEKTa OTBEYAET Ha CaMblil TJIABHBIA Ui OHW3HECMEHa BONPOC — CTOWT JIM BKJIAJBIBATh JIEHBIW B 3TOT IPOEKT
Y IIPUHECET JIU OH J0XO/Ibl, KOTOPBIE OKYIIAT BCE 3aTPATHI CUJI U CPEICTB.

3amanue MPeNoCTaBIIICTCS B DJIEKTPOHHOM BHIE Ha oOpa3oBarenbHBIA moptal. O0beM paboTel coctaBisier 7-20 (BO3MOXHO 0oJiee) JIHCTOB,
odopmiienne tekcra — cornacHo TpeboanusiMm ®I'BOY BO MI'TY um.I.U. HocoBa. Ilpu BbINoNIHEHUH KOHTPOIBHON pabOTHl HEOOXOIUMO B MEPBYIO
oyepenb OOpaTHTh BHUMAaHWE Ha HM3y4YCHHE MaTepHaja, COJIEpIKAaIlerocss B HAYYHBIX JKypHajax, MOHOrpadusxX, HaiIEHHBIX CaMOCTOATEIBHO H
MIPEJICTABJICHHBIX B KypCe, BHIIIEAIINX B CBET B MOcienHue Toabl (7 JeT).

Kak opopMuTh HHHOBAIIMOHHBIH MPOEKT?

[TomMHuTe, 4ro cocraBieHune OusHec-IaHa TpeOyer Bamero mmuyHoro ywactus. Brutouasice B ATy paboTy nm4HO, BbI MOXeTe Kak Obl
CMOJEIUPOBATh CBOIO OYIYILIYIO e TeIbHOCTb, IPOBEPss 1e1eCO00Pa3HOCTh U 0OOCHOBAaHHOCTh CBOETO 3aMbICIIa.

Kak noykHa BRIMISIETh CTPYKTYpa HHHOBALIMOHHOTO TpOeKTa’?

Kakaplii ”THHOBALIMOHHBIN NIPOEKT JOJHKEH COJEPKATh CIEAYIOINE OCHOBHBIE Pa3/ielibl:

Paznen 1. Bo3amoxuoct pupmsl (pesrome).

Pa3nen 2. Onpenenenne MHHOBALlMOHHOTO IIPOEKTA.

Paznen 3. Xapakrepuctrka ToBapoB (yCIyT).

Paznen 4. Peinku cObITa TOBapoB (YCIyT).

Paznen 5. KonkypeHius Ha ppIHKax cObITa.

Pasnen 6. [Inan mapkeTuHra.

Paznen 7. I1nan npou3BoacTBa.

Paznen 8. Opranu3anuoHHbIN IJ1aH.

Paznen 9. FOpunnyeckoe obecneueHrne mpoeKTa.

Paznen 10. DxoHOMUYECKUI PUCK U CTPAXOBAHHUE.

Paznen 11. Crpaterus ¢puHaHCcUpOBaHUS.

Pa3znen 12. ®unaHCOBBIN 1UIAH.



Ipunoxenne.

KaxoBbl Tpe6oBanus k 0popmiieHHI0 OM3HeC-TIaHA?

Kpome ocHOBHBIX pazaenoB Bamn OuzHec-1iaH JOKEH COAepKaTh Celyolee:

TuryasHsblii Juct. Ha HeM Bbl 1o/KHBI yKa3aTh HAUMEHOBaHKE (PUPMBI, €€ aapec, Ha3BaHUe OU3HeC-TIaHa ITPOEKTa U J]aTy COCTABIICHHUS.

B Copep:xannu Bam HeoOxoauMo ykas3aTh Lieab Ou3Hec-IIaHa Baiiero npoekra u KpaTko OnucaTh €ro OCHOBHBIE pa3zeibl (1-2 cTpaHulisl).

MeMmopanaym o0 koHQUAeHUHAIbHOCTH. COAEpPKUT NPEAYNpexIEeHUE JIUL, KOTOpble OyayT 3HAKOMUTbCS C Bamum OusHec-miiaHoM,
0 KOH(HICHIIMATHLHOCTH UMEIOILEICS B HEM HH(DOpMAIIH.

B Oruapinenun Bpl JOKHBI OTpa3uTh I€pedYeHb TOrO, YTO BKJIKOYEHO B OM3HEC-IUIaH. OTO MO3BOJIMT OBICTPO HAXOAUTH HEOOXOAMMYIO
H(pOPMALIHUIO.

B Ilpunoxkennn pekoMenayeM Bam nomectuts nHGOpMaLKio, KOTOpas HOCUT BCIIOMOTaTeIbHbIN XapakTep (Harpumep, NoapoOHas TeXHUYECKast
XapaKTEePUCTHKA BBITYCKAEMOW MTPOIYKIIMH, KOIIUHU J1I0TOBOPOB, JINLIEH3UN U T.J1.).

Yro 10s:KeH coep:kaTh paszaes «Bosmoxuoctu pupmbn»?

[Tomuute, yto paboTa HajA pe3lOME YPE3BbIYAMHO BaXKHA, MOCKOJIbKY €CIM OH HE MPOM3BEAET OJaronpusTHOTO BIIEYATICHHS, HalpuMep
Ha UHBECTOPOB, TO JlaJIblile OW3HEC-IJIaH OHU MPOCTO HE CTAHYT CMOTPETh. B 11€510M pe3tomMe J0JIKHO J1aTh OTBETHI Ha 1Ba OCHOBHBIX Bompoca: «KakoBbl
BBITO/Ibl IIPU YCIEIIHOM peanu3aluu 3Toro OuszHec-miana?» u «Kakos puck norepu nexer?». Iloatomy 3ToT pasaen Bol omkHbBI pa3padaThiBaTh B CAaMOM
KOHIIE COCTaBJIEHUs OM3HEC-TIJIaHa IPOEKTa, KOTJa IOCTUTHYTA MOJIHAs ICHOCTh 110 BCEM OCTAJIbHBIM pa3/ieiaM.

Boatom pasnmene mepen Bamu crouT nABe 3amaum: mepBas — JaTh KOMIUIEKCHOE omucanue (upmbl (yKazaTh PEKBU3UTHI (PUPMBI, Omucarthb
ee (PMHAHCOBOE COCTOSHHE, BHJ JEATEIbHOCTH, IepeueHb M 00bEMbl BBIIYCKaeMOW MPOAYKLHHU/YCIYTr, PBIHOYHYIO HHUIIY, KJIMEHTOB, MHCCHIO
U CTpaTeruio GUpPMBbI U T.J.) ¥ BTOpasi — MOKa3aTh BO3MOKHOCTH (DUPMBI B peas3alliy MIPOEKTA U OLIEHUTh €r0 IKOHOMUYECKUE BBITOJIbI 1Sl PUPMBI, T.€.
yKa3aTh 1end (UPMbI BOOOIIE U MPEAJaracMoro IMpoeKTa B YaCTHOCTH, CTPATETHIO M COCTaB MEPOIPHITHUN IO ee peain3alid, OIucaTb HOBBIE
TOBApbI/yCIyTH, UX MPEUMYIIECTBA U MOTEHIIMAJIBHBIX KIIMEHTOB, BO3MOXKHbIE HCTOYHUKN (PUHAHCUPOBAHMS MTPOEKTA, a TAKKE (PUHAHCOBBIE PE3YJIbTATHI,
KOTOPBIE MOTYT OBITh MOJIyY€HbI, U EPCIIEKTUBBI AaJbHEHIIEro pa3BUTHs OM3Heca GUPMbI HA OCHOBE JAHHOTO MTPOEKTA.

Yro noskeH coaepxath pasnena «OnpeneneHne MHHOBAIIMOHHOIO NpoeKTa?

B nannom paznene Bbl JOMKHBI 1aTh XapaKTepUCTUKY BBIOpaHHOMY (DUPMOM MPOEKTY, KOTOpas JOJKHA OCBETUTH CIIEYIOLIME BOIPOCHI: LIEb
MHHOBAIIMOHHOTO MIPOEKTa, BUJI MHHOBAIUI, JKOHOMUYECKHE U (PMHAHCOBBIE BHITOABI (PUPMBI OT pean3alliy TaHHOTO IPOEKTa, OCHOBHBIE ATAlbl U CPOK
KHU3HU MPOEKTA, BOZMOKHOCTU (PUPMBI 110 MHBECTHPOBAHUIO MPOEKTA M rapaHTUM BO3BpaTa BHEIIHUX MHBECTHIIMH, PUCK U €r0 CTpaxOBaHME, a TaKxKe
KOMMEPUECKYIO COCTOSITEIbBHOCTh IaHHOTO MHHOBAIMOHHOT'O TIPOEKTA.

Yto 10y12KeH cofepxaTh pa3es «XapaKTepHCTHKA TOBApPoOB (YCJayr)»?

B sTom pa3znene gaercs noapoOHas XxapaKTepUCTHKA HOBBIX TOBAPOB/YCIYT U COAEPIKUTCS CIeAyIolIee: epeueHb HOBbIX TOBAPOB/yCIyT, TEXHUKO-
HKOHOMHUYECKHE XapPaKTEPUCTUKH TOBApPOB M OCOOCHHOCTH HX JU3aiiHa (KelaTeNbHO HArJIsIHOE M300pakeHue), CpaBHEHHE CBOICTB TOBapa C €ro
KOHKYPEHTOM C yKa3aHUEeM IPEUMYLIECTB U HEAOCTAaTKOB, MH(OpMalMs o JUIEH3UU U CepTUPUIMPOBAHHOCTH, OMHMCAHHWE YNAKOBKU MU (UPMEHHOMN
MapKH, 0’KUIaeMbIi CIIPOC, PBIHKH COBITA U MPEANOYTUTENbHBIE METO/IBI TPOAAXK, MIPEJI- U MOCIETPOJaKHOE 00CITY)KUBaHUE KIIMEHTOB U T.1.

Yro gosKeH comep:kathb pasaes «PbiHku cObiTa TOBApoB (yciayr)?



JlaHHBI pa3aen HarpaBlieH Ha U3y4eHHUE MOTCHIUAIBHBIX PHIHKOB U MO3BOJIsIET BaM 4eTKO MpeAcTaBUTh PHIHOYHYIO HUITY HOBBIX TOBAPOB/YCIYT.
Takum o0pazom, 31ech HEOOXOAMMO J1aTh MOAPOOHYIO XapaKTEPUCTUKY OCHOBHBIX U MEPCIEKTHBHBIX PHIHKOB COBITA U CIPOTHO3UPOBATH MPUMEPHYIO
J0I0 (UPMBI HA 3TUX PBIHKAX, a TAK)KE MEPCHEKTHBBI UX COXpaHEHHs U yBenuueHus. [IpoaHanmu3upyiiTe peIHKM IO CTETIEHW KOHKYPEHTHOW OOpHOBI
U TIPEJIOKUTE ONTUMAIBHYIO CUCTEMY CObITa /Ul HAWIYyYlIero MPOHUKHOBEHUS HA 3TU PHIHKH. J[aliTe OIeHKY MOTEeHIIMANbHBIX OoTpeduTenei (Bo3pacr,
HAIIMOHAJIBHOCTB, MOJI, IOXO/BI U T.JI.) U OMUIINTE METO/IbI U3YUEHHs X MOTpeOHOCTE! U cripoca. OTpa3uTe 0KUAAEMYIO PEAKIIUIO PHIHKOB Ha MOSIBICHHE
Bamux ToBapoB/yciyr, CHpOTHO3UPYHTE BO3MOKHBIE W3MEHEHHS MOTPEOHOCTEH MoKymnarenaeil B JaibHEHIIEM W BO3MOXKHBIE HM3MEHEHHS] €MKOCTHU
PBIHKOB, a TAKXKe TO, KaK (JupmMa MpeAroaracT pearupoBaTh Ha TH U3MEHCHHSI.

Yro posKeH comep:kath pas3aes « KoHKkypeHIIUsI HA pPHIHKAX CObITA»?

OTOT pazzen HeoOXOAUMO MOCBATUTH aHAJN3Y PHIHOYHOW KOHBIOHKTYPHI, XapaKTepPUCTHKE Balnx KOHKYpPEHTOB, MX CTPAaTETUU U TAKTHKH. 31eCh
BaMm HyXHO 4aTh OTBETHl Ha CIEQYyIOIIME BONPOCHL: SBisiercs mu o0nacTh AesTeNIbHOCTH Bamielr ¢upmbl HOBOM M TMHAMUYHON WM K€ JaBHO
cymiecTByromei u 6onee mHepTHOW? KakoBO KonMMuecTBO (GUPM, yKE TMpeIararoliuX IOX0XHe ToBapbl/yciyru? (Oojiee MOAPOOHO OCTAaHOBHTECH
Ha KpYNHBIX (upmMax-kKoHKypeHTax). Kakyio uyacTh pbIHKa KOHTPOJHMPYIOT KOHKypupytouue ¢upmbl? JlaiiTe OIEHKY UMUIKY (UPM-KOHKYPEHTOB,
UX OPraHU3alMOHHBIM CTPYKTYpaM, UX 10Xxo1aM, 3((EKTUBHOCTH HCIOIB3YeMOH MMM PEKJIaMbl, MPOAHATU3UPYHTE CYNIECTBYIOIIMKA YpPOBEHH IICH.
KakoBa KOHKypeHTOCIIOCOOHOCTh Bammx HOBBIX TOBapoB/ycnyr? A Kakue MpeKHUE TOBApbl ATON IPYMIbI cIeayeT CHAThH ¢ mpousBoacTBa? [lpoussenure
MOAPOOHYIO OIIEHKY TMpeuMylnecTB Baiieil ¢upMbl 10 CpaBHEHHIO C OCHOBHBIMH KOHKYPEHTaMHU 10 CIEAYIOIIMM KPUTEPHUSM: XapaKTePUCTUKA
MIPOU3BOIUMBIX TOBApOB/YCIYT, IEHBI U CKUKH, HCIIOIb3yeMbIe KaHabl COBITA U METO/IbI MPOABHKEHUS TOBAPOB HA PhIHKAX. B pe3ynbTaTe 3TOM OlIEHKU
OTIpe/ICITUTE CHIILHYIO CTOPOHY Bameli ¢upMbl, KOTOpasi CTaHET MPEAMETOM HanboJiee )KeCTKOW KOHKYPEHIINH.

B utore Bbl 1OMKHBI PEIUTH TPU OCHOBHBIE 3a/1aUH:

. CErMEHTUPOBAHMS PHIHKA;
. CPaBHUTEIbHOW OLIEHKH MOJYYEHHBIX CETMEHTOB U UX 0TOOD;
o MO3UILIMOHUPOBAHMSI MpearaeMoro BamMu HoBoro ToBapa/yciiyr B BHIOpaHHBIX CETMEHTaX phIHKA.

Yro nosken coaepxathb pasnea «Illinan mapkerunra»?

B sTom paznene Bam Hy)XHO 00BSCHUTH MOTEHIIMAIBHBIM ApTHEPAM MM HHBECTOPAM OCHOBHBIE 3JIEMEHTHI TUIaHAa MAPKETHHIa OCYIIECTBISIEMOTO
IMPOCKTA. ECTCCTB@HHO, HC CTOUT BCC ACTAJIM IJIaHA MAPKCTHUHI'a BCTABJIATH B 6H3HCC-HJ’IaH, HO CJICAYCT 0053aTeIbHO BKIIIOYUTH TAKHUE IIYHKTBI, KaK:

[lenu u cTpareruu MapKETHHra OCYIIECTBIAEMOro poeKTa. JleTanu3npynTe el MapKeTUHTa U ONPEEINTE KOHKPETHBIE CTPAaTEruy MapKETHHTa
JUIA JOCTHIKEHHUS KaXKIOU U3 DTUX LIEJIEH.

IlenooOpa3oBaHue /Uil HOBBIX TOBAPOB/YCIYT.

Cxema pacmpocTpaHEHHUs 3THX TOBapoB/yciyr. Pemmre Takue BOMPOCH, Kak HaJSKHBbIE W pEeHTAOENbHBIE KaHalbl COBITA, yq0OHas cxema
TPAHCHOPTHUPOBKH HOBBIX TOBApOB, ONTUMAIBHOE PACIONOKEHHE U EMKOCTh CKJIAJO0B, Pa3Mephl MapTHi, KOHTPOJIb U MEPCIEKTUBBI Pa3BUTHUS COBITOBOM
CeTU U T.1.

MeTozap! CTUMYJIMPOBAaHUS CObITa TOBApOB/yCIyT. 31ech Bl TOMKHBI yKa3aTh, KAKUE U3 METOAOB IMPENOIaracTe UCIoib30BaTh. ITO MOTYT OBITh
pa3iIuyYHble CKUAKH, MPOJAXH B PaCCPOUYKY M KPEIUT, BBICTABKU-TIPOJAXH, SPMapKH, MPE3EHTAIlMH U JIerycTaluu, OecruiaTHble 0o0paslbl Ha Mpoly,
CUCTEMAa CTUMYJIMPOBAHUS TPYAA TOPrOBBIX IOCPETHUKOB U T.JI.



Opranuzanus nocienpoaaKHOro 00CIyKUBaHUS KIIMEHTOB.

Pexnama npezasiaraeMsix TOBapOB/yCIIYT.

dopmupoBaHUE OOILIECTBEHHOT0 MHEHHS O (pupMe U mpeanaraeMblX ToBapax/yciyrax. B manHom ciiyuae Bam HeoO0XoauMo MmpoaymaTh CXeMy
CBSI3U C OOIIECTBEHHOCTHIO, OpraHu3alMio BcTped c npeiactasurensiMu CMU, ydactue B O6JaroTBOPUTENBHBIX AaKLMAX, YIEHCTBO B OOILECTBEHHBIX
aCcCOIMALUAX U T.II. ISl CO3AAHUS TOJOKHUTEIHHOTO MHEHHSI O CBOEH (pupme.

bromkeT MapkeTuHra.

Yro noskeH copepxathb pasnea «Ilinan npounssoacrea»?

['maBHas 3agada 3TOro paszena — JO0Ka3aTb, 4TO BbI 1eHCTBUTENBHO MOXXETE OpraHu3oBaTh 3(PQeKTHBHOE Npou3BoAcTBO. s 3Toro Bam
HEO0XOAUMO OIPEENIUTh MOTPEOHOCTH B MMPOU3BOACTBEHHBIX MOIIHOCTSIX, MAaTEPHAIBHBIX Pecypcax, MPOU3BOICTBEHHBIX IUIOMIAIAX, TEXHOJIOTHIX U TO,
KakuM oOpa3oM Bbl cobupaerech 3T NMOTPEOHOCTH YAOBIETBOPATh. Takke BbI HOJKHBI NPUHATH peLIeHHE 00 ONTHMaIbHOM MECTOPACHOJIOXKEHUU
IIPOM3BOJICTBA, COBPEMEHHBIX METO/ax IUIAHUPOBAHUS M OPraHU3allMM IPOU3BOJCTBA, ONTHUMAJbHOM YPOBHE H3JEPKEK U JUHAMHMKE HX U3MEHEHUS,
COOJIIOICHUU TPEeOOBAHUM 3aLIUTHI OKPYKAIOLIEH, yTUIN3alUU OTXOA0B U T.1.

Yro nosKeH coaepxaTh padaes «Oprann3auMoHHbIN MIaw»?

B nanHoM pasznene Bel JOJKHBI ONPENENINTh COCTAB NapTHEPOB-YYACTHUKOB OCYIIECTBICHUS IPOEKTA, CIUNIAHUPOBATh UX JNEATEIBHOCTD, a TAKKE
MPEUIOKUTh OPTaHU3AIMOHHYIO CTPYKTYpPY, CIIOCOOCTBYIOIIyI0 Hamboiee 3()(eKTHBHOMY MOCTIDKEHHWIO Iesell mpoekta. Mbl pekomenayeM Bam
BBIICIIUTH CIEAYIOLIUE TPYIIIBI BOIIPOCOB:

OpranuzalvoHHasi CTPYKTypa: COCTaB M OpPraHM3allMOHHAs CXeéMa B3aMMOCBS3€H BCEX YYACTHHUKOB, CHUCTEMA YIPABIEHUS IPOEKTOM, COCTaB
nojpaszeneHuil pupmsl 1 UX GyHKIUH, GOPMUPOBAHNE TOKYMEHTAIIMOHHOI'O KOMIJIEKCa ITPOEKTa U T.JI.

PabGoyas cuna: moTpeOHOCTH B Kaapax Mo mpodeccusM | KBalu(HUKalUsIM, YpPOBEHb 3apIuiaT, CHUCTeMa CTUMYJIUPOBaHUS Tpyda, 0OydeHue
Y TIOBBIILICHUE KBATU(PHUKALIUU U T. 1.

AJMUHUCTPAaTUBHO-YIPABIEHYECKUI MEepCOHAN: MOTpeOHOe KoIM4YecTBO WU xapakrtepuctuka AVII, cucrema mnepcoHalbHONM OTBETCTBEHHOCTH,
CHUCTEMAa CTUMYJIUPOBAHUS TPyAA U T.J.

Yro noskeH coaepxath paznesa «lOpuanueckoe odecneyeHne NpoexkTa»?

B nannom paznene Bameil 3agaueil siBisieTcs paccMOTpeHHE BOIIPOCOB MPABOBOIO 0OeCTIeUeHUsl OCyIIecTBIeHUs poekTa Bamel ¢pupmbl. B Hem
Bbl 10mKHBI TPUBECTH TIOJIHYIO HH(POPMAIIUIO, CBA3aHHYIO C CO3[IJaHMEM U PErucTpanuei (upmbl, €e OpraHu3allmOHHO-TIPaBOBON (opmoii, Gopmoit
COOCTBEHHOCTH, MPUHAJUIEKHOCTBIO KallUTala, yUPEIUTEIbHBIMHI TOKYyMEHTAMHU, JOTOBOPAMH U COTJIALLICHUSAMH C IPYTMMHU OPTaHU3aLUsAMU, JTUIEH3UIMU
U APYTUMU JTOKYMEHTaMH, KOTOpble HEOOXOIUMBI JIsl 00eCTIeUeHHs! I€ATENbHOCTH MPEANPUATHS IO OCYIIECTBICHUIO POEKTA.

YTo 10JI2KeH cofepxaTh pa3es « JIKOHOMUYECKHH PHCK H CTPAXOBaHUe»?

B stom paznene Bwl gomkHbl MHGOpMUPOBATh OyIyIIMX WHBECTOPOB HIIM KPEIUTOPOB MPOEKTAa O BEIUYMHAX BO3MOXKHBIX PUCKOB Ha MyTH
peanu3aly MPOEKTa M O Mepax 3allMThl OT UX BIMAHUA. Takum o0pa3oMm, NMpU HAMHMCAHUM JAHHOTO pasfesia Bbl JOMKHBI OCBETUTH CIEIYIOLIHE
MOMEHTBHI: IEpEeYeHb BO3MOKHBIX TPYIII PUCKOB (IPUPOAHBIE, TOTUTUYECKUE U T.JI.), ICTOUHUKH 3TUX PUCKOB U BEPOSITHbIE MOMEHTHI X BO3HUKHOBEHUS,
IUTaHUPYEMble OpraHU3allMOHHBIE MEPHI M0 MPO(UIAKTUKE U HEUTPATU3AIMK BBISBICHHBIX PUCKOB, IPOrpaMMa CTPaxOBaHUS OT PUCKOB H T.JI.

Yro noJkeH cogep:xath pasaet «CTparerust puHaHCUPOBaHUS»?



B nanHom pasnene Bbl JOKHBI OOBSCHUTH, KakuM 00pa3oM mpeanonaraere (UHAHCHPOBATh paccMaTpuBaeMblii mpoekT. s storo Bam
HE00X0AMMO /1aTh 0O0OCHOBAHHBIE OTBETHI Ha cienyrouue Bonpockl: CKoIbKO (PMHAHCOBBIX CpeAcTB noTpedyerca? OTKyna HameuyaeTcs MX HOJIY4HUTh?
KakoBa miaHupyemas BeJIMYMHA OTHOILEHUS 3aE€MHBIX U COOCTBEHHBIX cpeAcTB? Korma MOKHO 0KHMIaTh BO3BpaTa BIIOKEHHBIX B IIPOEKT CPEICTB?
KakoBa BennumHa noxozna MHBECTOpOB? VIMEIOTCS M BO3MOKHOCTH NpUBJIeYeHHs] (UHAHCOBBIX cpeacTB M3 ['ocOromxkera? CKOIBKO HEOOXOIUMO
3ape3epBUPOBaTh (PMHAHCOBBIX CPEACTB Ha MOKPHITHE HEMPEABHICHHBIX pacxonoB? U 1.1.

Yro 10J15KeH coiep:KaTh paszae’ « DUHAHCOBBIN MJIaH»?

Boatom pazmene Bam HeoOxommmo 0000mMTH Marepwaiabl BCeX NPEABLAYIIMX pa3/eioB B CTOUMOCTHOM BBIPAKCHHHM W ONPEACIUTH
HKOHOMHMUECKYIO 1es1eco00pa3HocTh U 3()(HEKTUBHOCTh paccMaTpuBaeMoro npoekra st Bameit ¢upmbl. [losTomy 11 aHannsa npoekTa W HPUHATHS
OKOHYATEJIbHOTO perieHust Bbl TOMKHBI CIPOrHO3UPOBATh, OLICHUTH U MIPEACTaBUTh B OM3HEC-TIIaHE CIEAYIOIINE JaHHbIE:

o OO6beMbl po1aXk TOBAPOB/YCIYT B pe3yibTaTe pealn3aluy MPOeKTa.

o KanuranpHble 3aTpaThl Ha OCYIIECTBICHUE POEKTA.

o bananc Tekymux AOXOMOB U 3aTpaT Ha MPOM3BOJACTBO U peajH3alMi0 TOBAPOB/YCIYT, MOKa3bIBAIOIIUNA Kak OyxeT (opmupoBaThCs
Y U3MEHATHCS IPUOBLTHL BO BPEMEHHOM paspese.

o bananc neHeXHbBIX MOCTYIIJICHUH U PACX0/I0B O MPOEKTY, MO3BOJISIONINI OLEHUTh, CKOJIBKO JIEHET U Ha KaKOM 3Tare moTpedyeTcs.

o [IporHo3upyemblii 0anaHc aKTUBOB W MACCHBOB BCEro MPEANPUATHS C YUETOM OCYIIECTBICHUS MPOEKTA, MO3BOJSIONUINI OLIEHUTh, KaKue

CYMMBI HAMEYACTCA BJIOKUTH B AKTHBBI PA3HBIX THUIIOB U 34 CUHCT KAKUX ITACCHUBOB Bro1 CO6I/IpaCTeCB (1)I/IHaHCI/Ip0BaTb CO31aHUC HUJIN HpI/IO6peTeHI/Ie I9THUX
AKTHUBOB.

Jlanee B Ka4eCTBE OCHOBHOIM 4YacTH pacyeToB (PUHAHCOBOTO IUIaHA BBbI JOKHBI ONMpEACIUTh 3HAueHUs 4ucToi Tekyuei croumoctu (NPV),
unjaekca pearadensHoctu (Pl), BHyTpenneit Hopmsl foxoaHoctu (IRR) u nepuona oxkynaemoctu (PP).

2. Bropoii Bonpoc mpearnosaraeT BHITOJIHEHUE Mpe3eHTauu mo 12 pazaenam npoekra. KoaudectBo cnaiijoB — 20 MakcuMyM.

Kpurepun onieHKH KOHTPOJILHOMH padoThI

I[Tpu ouieHke copep:kanus pedepara UCHOIb3YIOTCS CIEAYIOLINE KPUTEPUH:
- yMeHue c(hopMyIupoBaTh LEelb padoThI;

- YMEHUE N0100paTh HAyYHYIO JINTEPATypy 10 TEME;

- [IOJIHOTA U JIOTUYHOCTH PACKPBITUS TEMBI;

- CAMOCTOSTEIBHOCTh MBILICHUS;

- CTUINCTUYCCKAS I'paMOTHOCTD U3JIOKCHUS,

- KOPPEKTHOCTD BBIBOJIOB;



- MPaBWJIBHOCTH 0OPMIICHUS PAOOTHI.

Kpurepum ouenku:
(B cooTBeTCTBUU C GOPMUPYEMBIMH KOMIIETEHIIUSIMU U INITAHUPYEMBIMU Pe3yJIbTaTaMHU O0YUECHHUS):

— Ha OLCHKY «3a4YTC€HO0» — CTYACHT:
— croco0eH OIIMChIBATh, O6’b${CH${TB, IIPOrHO3UPOBATE COLUATIBHBIC SABJICHUSA U ITPOLECCHI HA OCHOBE PE3YJILTATOB CONMOJIOTHYCCKUX U

MapKCTHUHTOBBIX HCCHCHOBaHHﬁ;
— aHAJIMBUPYET U UHTCPHIPECTUPYET JAaHHBIC CONUOJIOTHYCCKUX U MAPKETHHI'OBBIX I/ICCJIC,HOBaHHfI;

— pa3pabaThIBaeT MPEUI0KEHHS [0 IOCTAHOBKE U PELICHUIO YIIPABJICHUECKUX 3a/ja4 Ha OCHOBE PE3YJIbTaTOB COLIMOJIOIMYECKOTO U
MapKETUHTOBOI'O UCCIIEI0BaHMs, COCTABIIACT U O(POPMIISIET UTOIOBbIE JJOKYMEHTHI 110 pe3ybTaTaM HCCIEIOBAHNUS;
— IIPEACTABIISIET PE3YJIbTAThl HCCIECAOBAHUS PA3INYHbIM ayAUTOPHUSIM;

— Ha OIICHKY «HE€ 3a4YTE€HO0» — CTYACHT:
— HE MOJXKCT I10KAa3aTb 3HAHUS HAa YPOBHE BOCIIPOU3BCACHUA U 00BSACHEHHS I/IH(I)OpMaI_[I/II/I, HC MOXKCT IIOKA3aTb HHTCIIJICKTYAJIbHBIC HABBIKH

peuIeHus NpOCThIX 3a4ay.



