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PaGoyas mporpamma coctasieHa Ha ocHoBe ®I'OC BO mo HanpaBJIeHUIO MOArOTOBKU
44.04.02 Tlcuxonoro-mejarorudeckoe obpa3oBanue (ypOBEHb MAarucTpaTypsl) (TIpHKa3
Muno6prayku Poccun ot 22.02.2018 r. Ne 127)

PaGouas mporpamMma paccMoTpeHa ¥ oxoOpeHa Ha 3acemaHuH Kadenpel ConuanbHOM
paboTHI U IICHXOJIOTO-IIEIarOTHIECKOro 00pa3oBaHusl
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Jlner akryasmsauun paboueii mporpamMmal

PaGouas nporpamma nepecmotpena, o0cyxiaena n ogobpena uist peanusaiuu B 2020 - 2021
yueOHoM roay Ha 3acenannn kadeapbl ConmanbHoil paboThl U ICHX0I0rO-TIearornyeckoro

I[Ipotokon ot 22.09. r Ne 2
3as. kapeapoi ——  E.B. Oneitaux

PaGouas nporpamma nepecmotpena, odcysxiena 1 ogo6pena s peanmusanuu B 2021 - 2022
yueOHOM rony Ha 3acenannu kadeapsl ConmanbHoN paboThl M IICHXOIO0T0-MEIarori4ecKoro

IIporokon or 20 r. N
3aB. kadeapoii E.B. Oneitaux

PaGoyas nporpamma nepecMotpena, o6cyxk/ieHa u ogo6pena s peanusanuy B 2022 - 2023
y4eGHOM roy Ha 3acenannn kadeaps CounanbHoi paboThl H ICHXOJIOTO-TIEAarOrHYeCcKOro

[Iporokomor 20 r. No
3aB. kadenpoit E.B. Oneiinnk

PaGouas nporpamma nepecmoTpena, o6eyskaeHa u ono6pena i peanusamuy B 2023 - 2024
yueOHOM rojty Ha 3aceanuy Kapeapsl CoUMaIbHON PaboOTH U IICHXOJIOTO-TIEarOTHYECKOTO

[Tporokomor 20501 Nog s
3aB. kadeapoii E.B. Oneitauk

Paboyas nporpamma nepecMoTpeHa, obcyxkieHa i o100peHa s peanusanuu B 2024 - 2025
yuebHOM rojty Ha 3aceaHuH Kapenpsl ConnanbHON paGoTHI M IICHXO0JIOrO-TIeJarOrHYeCKOro

ITpotokonm ot 20 TsNo
3aB. kadeapoii E.B. Oneitauk




1 Iles1u ocBOCHUS TN CUMILTUHBI (MOYJI51)
HensiMu OCBOCHUSI TUCHUTIITUHBI SIBJISIFOTCS
— copmupoBaTh y 0Oy4YaIOIIMXCS CUCTEMY 3HaHHHM O crmoco0ax M MeToJax IMOHMCKa

HOBBIX HJCH;

- Bpra60TaTB HpO(beCCI/IOHaJ'IBHBIe YMCHHSA TBOPYECKU MBICINTh MU HaxXOAWTH HOBBIC

peleHus;

— BHCAPATH MHHOBAIIMOHHBIC UJICH B obnacTu HaquO-HCCHeﬂOBaTeHBCKOﬁ, COoMaJIbHO-
TEXHOJIOTHYECKOU U HpeHHpHHHMaTeHBCKOﬁ JACATCIbHOCTH.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

JucuuiuinHa MHHOBAaLIMOHHOE IMPENIPUHUMATENBCTBO BXOJUT B 00s3aTENIbyl0 4acTb
y4eOHOro riana 00pa3oBaTeIbHOM MPOTPAMMBI.

Jns  u3ydeHUs  JUCLMIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIQJICHUsA),
c(OpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

CoumanbHOE IPOEKTUPOBAHUE U MOJIETTUPOBAHUE

[TpodunakTrka KOHMIUKTOB B TPYJOBOM KOJUICKTUBE

[IpodeccronanbHast KyJabTypa pyKOBOAUTEINS COLUATILHON CITYKOBI

OCHOBBI HAYYHOW KOMMYHHKAIIUU

WudopmanroHHbIe TEXHOJIOTHH B COLMABHON cepe

3HaHus (YMEHHUs, BIaJIeHHs ), IOJIyYEeHHbIE MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTH/TIPAKTHK:

Case-MeHeKMEHT B COMATBHO-TIEJAarOTHIECKOM COITPOBOKIACHUN CEMBH U JeTEH

JlononaHUTENbHOE 00pa30BaHMUE B ICUXOJIOTO-M1€arOrMuYeCKOM COMPOBOXKIEHUU

[IpoexkTupoBaHre ¥ MOHUTOPUHT B 00pa30BaHUU

PernaMeHTBI MEXBETOMCTBEHHOTO B3aUMOICHCTBHS

ConmanbHbIi MEHEDKMEHT B paboTe ¢ ceMbeit

3 Komnerenuun odyuarouierocs, popMupyembie B pe3yJibTaTe 0CBOEHUS

AUCHUILUINHBI (MOAYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pe3yJprare OCBOEHUS JUCLIUTUIAHBI (Momyns) «HHOBaLIMOHHOE
peIPUHUMATEIBCTBOY 00yJaroIIUics JOKEH 00J1a7aTh CIEYIOIUMU KOMITIETEHIUAMU:

Kon nnaukaropa

I/IHI[I/IKaTop JOCTHXKXCHUA KOMIICTCHIIN

YK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 9TaAIldX €TI0 JKU3HCHHOI'O IIMKJIA

YK-2.1

DopMyIupyeT Ha OCHOBE IOCTABICHHOM MPOOJIEMBI MPOEKTHYIO 3a7auy Y
Croco0 ee pelIeHts Yepe3 pealn3aluio IPOEKTHOrO YIPaBICHUs

YK-2.2

Pa3pabaTpiBaeT KOHIICTIIIMIO MPOEKTa B pamMKax 0003HAYEHHOW MPOOIEMBbI:
dbopmynupyeT 1enb, 3aJadd, OOOCHOBBIBACT aKTYadbHOCTh, 3HAYMMOCTb,
OKHJJaeMble PE3YNIbTaThl U BOZMOXKHBIE C(hephl X MPUMEHEHUS

VK-2.3

Pa3pabaTbiBaeT IUIaH peanu3aldy MPOEKTa ¢ y4eTOM BO3MOXHBIX PHUCKOB
[pean3alii ¥ BO3MOXKHOCTEH HMX YCTpaHEHHs, IJIAHUPYET HEOOXOIUMBIE

[pecypcul

VK-2.4

OcCyIIecTBIIET MOHMTOPUHI XOJla pealMu3ali IPOEKTa, KOPPEKTUPYET
OTKJIOHEHMS, BHOCUT JIOIOJHUTEIIBHbIE M3MEHEHMsS B IUIAH pealu3aluy]
[TPOEKTAa, YTOYHSIET 30HbI OTBETCTBEHHOCTH YYACTHUKOB ITPOEKTa

YK-2.5

[Ipennaraer mnpouexypbl W MEXaHU3Mbl OIIGHKM KauyecTBa IPOEKTa,

MH(PPACTPYKTYPHBIE YCIOBHS JIJIsl BHEAPCHUS PE3YJIbTaTOB IPOSKTA

VYK-3 CnnocoGeH opraHu30oBbIBaTh U PYKOBOJIUTH Pa0OTOM KOMaHIbl, BEIpabaThiBas




KOMAaHIHYIO CTPATCIUIO AJIS1 JOCTHIKCHU S MMOCTaBJICHHOMN nCan

VK-3.1 BripaOaTeiBaeT CTpaTerui0 KOMaHIHOW paOOTHl U Ha €€ OCHOBE OPraHHU3YeT
0TOOp YICHOB KOMAH/IbI JJIsl IOCTHKEHUS IIOCTABICHHOM 1e/H

VK-3.2 Jlenerupyer MOJTHOMOYMS WIEHAM KOMaHIbl M paclpeesseT MOpydeHusl,
OpraHu3yeT U KOpPpPEeKTHpYyeT paboTy KOMaHIbI, JaeT OOpaTHYIO CBS3b IIO
[pe3ysibTaTamMm

VK-3.3 Opranuzyet o00CyXJIeHUE Pe3yIbTaTOB pabOThL, B T.4U. B paMKaX JUCKYCCHUH |

IITPHUBJICYCHNWCM OIIIIOHCHTOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mmast Tpy1I0eMKOCTh AUCIMILIMHBI cocTaBiseT 3 3aueTHbIX eauHui 108 akan. gacos, B TOM

qHUCIIe:

— KOHTaKTHas pabora — 4,4 akaJi. 4acoB:

— ayIuTOpHas — 4 akaJi. 4acoB;

— paeayautopHas — 0,4 akaj. 4acoB

— camocTosTeapHas padota — 99,7 akaz. 4acos;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yaca
dopma aTTecTaIiy - 3a4€T

AynutopHast ) s
KOHTaKTHast pabora E = ®dopma TeKyIero
=
B aKa. Jacax g Bux KOHTPOJISL
Paszen/ Tema 2 (B akan ) £ B . P Kon
> & © | CaMOCTOSITENBHO | yCIIeBaeMOCTH U
JCIUTLTAHBI N [ ., | xoMnerenH
Q & paboTbI IPOMEKYTOUHOMN
na6. |mpaxr. | € 8
Jlex. - [TPAKT- | = o aTTeCTaIHH
3aH. 3aH. | QO &
1. lVHHOBauum: TOHATHA U]
moarotoBka. DOpMHUPOBaHUE W
A3BUTHE KOMaH]IbI
1.1 Yro Takoe «MHHOBALIUNY
1. Kaxue OBIBAIOT [Moaroroska k
MHHOBALIUN CEMHUHAPCKUM YK-2.1, VK-
CeMuHapckoe
2. Kakue GbyHKINY] 3aHATUAM. SAHsTHE 2.2, YK-2.3,
BHITIOTHSIIOT HHHOBALIUHI 1/11 1/11 | 11 [CamoctosTenbHOE CTHBI on’ oc VYK-2.4, VK-
3. Kaxk paboTaeT] u3ydyeHue yueOHoi M P 2.5, VK-3.1,
N N (cobecenoBanue)
MHHOBAIIMOHHBINA TIPOIIECC ¥ HAYYHOU VK-3.2, YK-3.3
4. Uto Takoe <OKU3HCHHBIN JIUTEPATYpPBL.
[TKJT HHHOBALIHID)
1.2 [ToaroroBka
MHHOBAI[HOHHOTO ITPOEKTA.
1. I'ne HaWTH| ITogroroBka k
MHHOBAIIHOHHYIO HIEIO0. CEMUHAPCKUM
2. Kax BBIOpATH| 3aHATHSM.
MPUOPHUTETHBIC HATIPABIICHIS] CaMocTosiTenpHOe CemuHapckoe YK-2.1, VK-
icciie10BaHn i i u3ydyeHue yueOHoH 3aHATHE, 2.2, YK-2.3,
pa3paboToK. 1 11 W HAyYHOU 3ammTa npoekta (mo| YK-2.4, VK-
3. Kak co3nmate «moptdenny, JUTEPaTypBI. TeMe 2.5, YK-3.1,
MHHOBAIIMOHHBIX IIPOEKTOB. Pazpabotka nccnenoBanus) |YK-3.2, VK-3.3
4. Kax pa3paboTaty UHIUBULYAJIBHOT O
MHHOBAIIMOHHYIO CTPATETHIO npoekra (1o TemMe
[Bamiero 6usHeca. HCCIIEIOBAHNU)
5. Kak 0ohOpMHUTH
MHHOBAI[MOHHBIN MTPOEKT.
PaGora c
1.3  dopmupoBanue  u .
JUTEPATYPOH,
Pa3BUTHE KOMaHIbI Ouenka,
HCTOYHHKAMH.
1. Kak co3nmarb komaHy? cxeMarusanus u VK-2.1, VK-
. O6pabotka u
2. KomauaHslii auzep. HHTepIpeTaLs aHanu3a Matepuana.| 2.2, VK-2.3,
3. Pacnpeznencnue poseii B 1/11 1/11 11 PIp MMacnopr-anroputm| YK-2.4, VK-
pe3ysIbTaToB
KOMaH/IE. METOIK MeTOonuK, BeBoALI | 2.5, VK-3.1,
Kak  MoTHBHpOBATH ’ mo pesynbraram  [YK-3.2, YK-3.3
o N BBITIOJTHCHHBIX Ha
komaHy? KomanaHblil qyX. METOTUK
MPaKTHYECKOM
5. Pa3BuTHe KOMaHIbI.
3aHATUH
MToro no pasaeny 221 221 | 33




PIHHOBaLIHOHHOﬁ JACATCIIbHOCTH

2. MapkeTHHI ~ MHHOBAIHUIA.
YrpapneHue WHHOBalMAMH |
OpraHU3alMOHHBIC (dopmbl

2.1 MapKeTHHT HHHOBaIMH
1. MoruBanuss CO3JaHMs,

[POTAKH i MOKYTIKY

MHHOBALIMH.

2. Kak OLICHMTH)

MHHOBAIIMOHHEIN TOTEHIIHAT]

OpraHM3alvy.

3. Kak mnpoananm3upoBarh

cripoc Ha HAYYHO-

TEXHUYECKYIO MPOAYKIIUIO.

4, Kak CO3/aTh VK-2.1, VK-
KOHKYPEHTHBIE Pabora ¢ Ornenka, 2.2, YK-2.3,
peumytecTBa [uis Bariero 11 JUTEPATYpPOHd, cxemarmzamsi u | YK-2.4, VK-
MHHOBALIMOHHOTO IPOAYKTA. HCTOYHHUKAMU aHanmu3 marepuana | 2.5, YK-3.1,
5. Yro TaKoe VK-3.2, VK-3.3
«hpoHTHpOBaHKE» PBHIHKA B

MHHOBAIIMOHHOM OHM3HECeE.

6. Kak paboraer]

CTpaTernuecKuit

MHHOBALIMOHHBIN

MapKETHHT.

7. Kak paboraer]

OTIepaTUBHBIN

MHHOBALIMOHHBIN

MapKETHHT.

2.2 VYupasnenue

MHHOBALMAMU B MAJioM|

Ou3Hece

1. Yro TaKog

(«MHHOBAIIMOHHBIN

MEHEHDKMEHT.

2. Kak OpraHU30BaTh VK-2.1, VK-
MHHOBALIMOHHBII Pabota ¢ OrieHKa, 2.2, YK-2.3,
MEHEIKMEHT Ha  MajoM| 11 TUTEPaTypoH, cXeMaTH3alus 1 VK-2.4, VK-
[IPEANPHUSITHH. HMCTOYHHKAMH aHanmu3 marepuana | 2.5, YK-3.1,
3. CoBpeMeHHbBIE VK-3.2, YK-3.3
[PaKTUIECKHE MIPUEMBI

MHHOBAIMOHHOTO

MeHEHKMEHTA.

4. YrpaBiieHHEe pPUCKaAMH B

MHHOBALIMOHHOM

MEHEDKMEHTE.

2.3 Br16op

OpraHU3aIMOHHBIX dopMm|

MHHOBALIMOHHOM

1eATELHOCTH.

1. dopmupoBaHue] YK-2.1, VK-
MHHOBAIIMOHHBIX Pabora ¢ Ornenka, 2.2, YK-2.3,
[opa3aeCHUN. 11 JIUTEPaTypoi, cxematmzait u | YK-2.4, VK-
2. Dopmbr MaJoro| HCTOYHHKAMH aHanmu3 marepuana | 2.5, YK-3.1,
MHHOBAIIMOHHOTO VK-3.2, YK-3.3
[IpeAnpUHAMATEIbCTRA.

3. MexxpupMeHHas HayIHO-

TeXHUYECKasi Koorepanus B

MHHOBAI[MOHHBIX MPOIECCax.

l1Toro no pasaeny 33

ACTICKTBI

3. MunoBarmonHas
eI TeTbHOCTE: (PUHAHCHPOBAHHE,
brcrepTusa, IOPUIMICCKUC




3.1 duHaHCHpOBaHKE
MHHOBALIMOHHOM

eI TEILHOCTH.

1. Hcrtounuku u QGopmbl
(buHaHCHUpOBaHUS
ITHHOBAIIHIA.

2. HMuHOBanMoHHas
TeATeTbHOCTE KaK  OO0BEKT
MHBECTUPOBAHUSI.

3. BosmoxxHOCTH]
[IPUBJICYCHUS  JOHOPCKOTO
(buHAHCHPOBAHUS
MHHOBAIIMOHHBIX MPOCKTOB.

11

Pabota c
JTUTEPaTypoOH,
HUCTOYHUKAMH

Ornenka,
cXeMaTu3anus u
aHaIMU3 MaTepuaia

VK-2.1, VK-
2.2, VK-2.3,
VK-2.4, VK-
2.5, VK-3.1,
VK-3.2, YK-3.3

3.2 DKcrnepTusa)
MHHOBAI[MOHHBIX IPOCKTOB.
1. IMoka3zareny,
MHHOBALIMOHHOMN
neaTeTbHOCTH OpraHu3allin
2. OCHOBHbIE  TPHEMBI
HKCIIEPTHU3bI
MHHOBAIIHOHHBIX IPOEKTOB.
3. Ouenka »ddexTuBHOCTH
MHHOBAIIHOHHBIX IPOEKTOB.
4. OneHka 3(Q(EeKTHBHOCTH
MHHOBAIIMOHHOM
nesitennbHOCTH.

11

Pa6ora ¢
JIUTEPATypoH,
HCTOYHUKAMH

Orenka,
cXxeMaTu3alus 1
aHau3 MaTepuaia

VK-2.1, VK-
2.2, YK-2.3,
VK-2.4, VK-
2.5, VK-3.1,
VK-3.2, YK-3.3

3.3 IOpuanueckue acrexThl
MHHOBAILIMOHHOM
nesiTeIbHOCTH

1. Coneprxanue 151
HarpaBiiCHHE
MHHOBAIIHOHHON  TOJUTHKY
PO.

2. MHHOBaIMOHHAS]
[MOJINTHKA XO3SIICTBYIOLIETO
cyOBeKTa.

3. Bomnpocbl mareHTHOW
BAallUTEl  MHHOBAIIMOHHBIX

[IPOYKTOB.

11,7

Pabora ¢
JIUTEPaTypoi,
HCTOYHHMKAMHU

Ornenka,
cxeMarusanus 1
aHallu3 MaTepuaia

VK-2.1, VK-
2.2, VK-2.3,
VK-2.4, VK-
2.5, VK-3.1,
VK-3.2, YK-3.3

lIToro no pasneny

33,7

1 Toro 3a CEMECTpP

2/21

2/21

99,7

3a4éT

l1TOro Mo AUCLIMILIMHE

2/21

2/21

99,7

3a4€T




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B xozie ocBoeHMS Kypca mpeayCMOTPEHO UCTIOIB30BAaHUE PA3IMYHBIX 00pa30BaTEeIbHBIX
U MHQPOPMAIMOHHBIX TEXHOJIOTMH M COOTBETCTBYIOHIMX (GOpPM OOYYCHHS: TPaJAUIIUOHHBIC
oOpa3oBaTelbHbIC TEXHOIOTUH (MH(OpPMAIIMOHHAS JICKIUs, CeMUHap — Oecena); TEeXHOJOTHUU
po0eMHOT0 00y4deHHUs (MMPAKTUUECKOE 3aHITHE Ha OCHOBE KeHC-MeTo1a, TPOOIeMHas JICKITUSA);
UTPOBBIC TEXHOJOTHH (IeNIOBasi Urpa, poJieBas Wrpa); TEXHOJOTMH MPOSKTHOTO OOydeHUs
(TBOpYECKHIA TPOEKT CTYACHTOB); WHTCPAKTUBHBIC TEXHOJOTHH (JIEKIMA-Oecena, JIeKIHs-
IUCKYCCHUS, CEMUHAP-IUCKYCCHS).

6 YueOHO-MeTOAHYECKOe o0ecleyeHrne CaMOCTOSATEeIbHOI PadoThl 00y4a0IMXCs
[IpencraBieHo B npuoxeHuu 1.

7 OueHo4yHble cpeACcTBA 1JIsl IPOBeAeHUs POMEKYTOUHOM aTTecTalluu
[IpencraBieHsl B IPUIOKCHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHbBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Botuens, JI. M. IlpeannpuHuMaTenbCTBO Kak CHIOCO0 KOMMeEpIUMAIU3alUN
WHHOBAIMOHHBIX MPOeKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysuemnosa ; MI'TY. -
Maruautoropck : MITY, 2017. - 1 osmektpon. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true. - MakpooObeKT. - TeKCT : 3IeKTPOHHBIN. - CBeIeHHsI JOCTYITHBI TAKKE
na CD-ROM.

2. VIHHOBalMOHHOE NPEANPUHHUMATENBCTBO : YydyeOHoe mocobue [mis By30B]| /
cocrasutens H. B. Ilanumes ; Marauroropckuii roc. Texuudeckuii yH-T um. I'. M. Hocosa. -
Marnutoropek : MI'TY um. I'. K. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. -
3arm. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535
283/4138.pdf&view=true. - MakpooObekT. - TekcT : 31eKTpoHHBIH. - CBEAEHUS TOCTYITHEI
taxxe Ha CD-ROM.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. AsepwsiHoBa, T. A. lHHOBanMOHHBIE TMpoIecCHl B O00pa3oBaHUM . Yy4eOHO-
metoanueckoe mocooue / T. A. ABeprsiHoBa ; MI'TY. - Maruutoropek : MI'TY, 2017. - 83 c. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137
138/3258.pdf&view=true. - MakpooOwekT. - Tekcr : anekrponHsIit. - ISBN 978-5-9967-0912-0. -
HNmMeeTcs meuaTHBIN aHAIOT.

2. TexHonorust KOMaH7000pa30BaHUs M CAMOPA3BUTHS [ DIIEKTPOHHBIN pecypc] : yueOHO-
metoanueckoe mocobue / [U. B. I'ypesrnora, H. A. Ko63ea, U. B. Jlamuunckas u ap.] ; MI'TY. -
Marnutoropck  :  MITY, 2016. - 1 onekrpon. onr. guck (CD-ROM). -
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134
610/2930.pdf&view=true

B) MeToanyeckne yKazaHus:

Metonuyeckne ykasaHHsl A7 CTYJAEHTOB II0 TOJATOTOBKE K Yy4eOHOW M HaydHO-
uccnenoBarenbckoir padore. Coct. E.B. Omeiinuk, C.H. HWcnynoa, C.A. Bypunkuna.
MarnuToropck: M3a-Bo Marautoropck. roc. TexH.yH-ta uM. Hocosa, 2019. - 46 c.

r) [IporpammHoe obecneuenue u UHTepHeT-pecypceb:


https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/1535283/4138.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true

IIporpammHoe o0ecnneuenne

Haumenoanue 10 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Windows 7

Professional(mms  [/[-1227-18 ot 08.10.2018 11.10.2021
KJIaCCOB)

MS Office 2007 |, 135 1 17.09.2007 GeccpoHo
Professional

7Zip cB00O1HO pacnpoctpansemoe [10 0EeCCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHGPOPMAIMOHHBIE CIIPABOYHbIE CUCTEMbI
HasBanue xypca CchlIKa

OneKTpoHHas 0a3a MEPUOJUYECKUX H3JIaHUH
East View Information Services, OO0 «MIBUC»
HarnmonanbHas uH(pOPMaIMOHHO-
ananuTuueckas cucreMa — Poccumiickuit unnexclURL: https://elibrary.ru/project_risc.asp
Hayunoro rutuposanus (PUHII)
[TouckoBas cucrema Akagemus Google (Google
Scholar)
udpopmanmonnas cucremMa - EnuHOe OKHO
TocTyna K iHGOPMAIIMOHHBIM pecypcaM
Poccuiickas ['ocynapcTBeHHass OuOIMoOTEKA.
Katanoru
OneKkTpoHHbIe pecypcebl oubmuorekn MI'TY um.
['.11. HocoBa

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/catalogues/

http://magtu.ru:8085/marcweb2/Default.asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIUIIHHBI (MO1YJIs1)

MarepuanbHO-TEXHHUECKOE 00ecIieueHNe JUCIUTUINHBI BKITFOUAET:

HaunmeHnoBaHue crieniManbHBIX TOMEIIEHUH 1 MOMELIEHUH] I CAMOCTOSTENIbHON paboThI
OCHAIIEHHOCTh CHENHATbHBIX TOMENICHWH W TIOMEIIEHWH Ui CaMOCTOSTENLHOW pPaOOTHI
[lepeyeHb JUIEH3MOHHOTO MPOrPaMMHOr0 obecnedyeHus. PeKBU3UTHI MOATBEPKIAIOIIETO
JOKYMEHTa

r. Marnaurtoropck, yia. Jlenuna, 71.38, ayn. Ne 333. ILleHTp AMCTaHIIMOHHBIX
oOpa3oBaTenbHbIX TexHoJorui Ctoa padouunit — 4 mr.

Cron koMNbIOTepHBIN — 1 1mIT.

Crou oHO TYMOOBBIH — 1 1IT.

CTyn ¢ OTKHJIHBIM CTOTUKOM (TiForuTpom) — 20 miT.

Kpecno «IIpectnx» - 6 mr.

KomMmnbrotep nepcoHanbHbIi - S1IT,

WBIT APC Back-UPS 500VA - Smir,

HacronsHsriii ciukepdon Plantronocs Calistro 620 - 4 i,

Jloxkyment kamepa Aver Media Aver Vision U15- 5,

I'padpuueckuii mnanmerWacomIntuosPTH-851 - 3,

Beb-kamepa Logitech HD Pro C920 Lod-960-000769- 41,

Cucrema HactonbHas akyctuyeckas Genius SW-S2/1 200RMS - 4 i,

Buneokamepa kymonsHast Praxis PP-2010L 4-9 - Smir,

AynuocucTeMa ¢ MeTInYHbIM paauno Mukpodorom Arthur Forty U-960B — 1 i,

Cucrema unrepaktuBHas Smart Board 480 (akpan-+mupoekTop) - 1 mir,

[ToBopoTHas BeO-kamepa ¢ moToouHbiM noasecom Logitech BCC950 10G-960-000867—
1T,



KommekT mu1st nepeauu curnana- 1 mr,

[MynsT ynpaBnenust npesenranueii Logitech Wireless Presenter R 400 - 1 i,

Ycunutens MOITHOCTH 3ByKoBO# BosiHbl BOSE -1 1T,

KommnbroTep nepcoHaibHbIi AJ1s qucrerdepa - 1 mr,

M®YVY Canon- lmir,

Crepeorapuutypa (Mukpodon-+uaymnuku) Plantronics Entera)- 4 mir,

BuneopeructpaTop ¢ )KeCTKUM AUCKOM - 1 T,

Kommyrarop mocryma Qtech QSW-2800-28TAC - 1 mr. Windows Professional 8
RUOLPNLAE, Ne munensun — 63533738, nmara mokymku — 14.05.2014, cpok neictBusi —
6eccpounoMicrosoft Office Professional Plus 2013, Ne numensun — 63533553, gara mokynku
14.05.2014, cpok neiictBus — Oeccpouno Kaspersky Endpoint Security ans Ousneca —
Cranmaptabiii, Ne munensun 1AF2-000451-5712AA16, mara mokynkm — 21.03.2018, cpox
nefcTBUA- 2 roja.

r. Maruaurtoropck, yi. Jlenwna, n.38, ayn. Ne 335. IleHTp AMCTaHIIMOHHBIX
o0pa3oBaTenbHbIX TeXHOJIOTHIi CTON KOoMIbloTepHbIi — 10 1mT.

Croun nucbMeHHbIH — 1 .

Cryn opucHsrii — 20 mrT.

Cryn — 15 mr.

JlokymenT-kamepa Epson — 8 mr.

Hcrounuk 6ecniepedoitnoro nuranuss POWERCOMIMD-1500AP — 9 .

Kamepa Bbicokoro paspemenus — 1 mir.

Kommnbrorep nepconanbupli (Tu6) — 9 mr.

ITpoexTop View Sonic PID7526W-— 1 1.

Crukepdon nacronssiii Calisto-620 Plantronics — 9 mir.

Be6-kamepa Logiteach C920 — 9 mr.

Cucrema akycTudeckasi HACTOIbHAs — 9 mIT.

Crepeorapuutypa (MUKpO(OH ¢ IITyMOIIo1aBiieHuem) — 9 mir.

Dxkpan HactenHblit Digis Optimal-C MW DSOC-11032*2 -1 mrt. Windows Professional 7
Russian, Ne mwmmensun — 47818300, mata mokymkum — 13.12.2010, cpok neiicTBHs-
6eccpounoMicrosoft Office Professional Plus 2010,

Ne munienzum — 60241713, nata mokynku 13.04.2012, cpok neiicTBust — 6ecCpoIHO
Kaspersky Endpoint Securityuis 6usneca — Cranaaptabiid, Ne munensun 1AF2-000451-

5712AA16, nata nokymnku — 21.03.2018, cpok gelicTBus- 2 roja.



[Tpunoxenue 1.

YuyeOHO-MeTOANYECKOe 00ecniedeHre CAMOCTOATEIbLHOM PadoThl 00y4YaroIMXCst

Hepeqem, BOIIPOCOB K 3a4€Ty

1. Kaxkue OpiBaroT naHOBann?

2.  Kaxue QpyHKIIMM BBITONHAIOT HMHHOBAIHH.

3.  Kak paboraer ”HHOBAIIMOHHBIN MPOLIECC.

4. Yto0 TaKoe «OKU3HEHHbIM UK HHHOBALUNY.

o. I'ne HaliTh MTHHOBAIMOHHYIO UEIO.

6.  Kax BeIOpaTh NpHOpPUTETHBIE HAIIPABICHUSI UCCIIEAOBAHUM U pa3paboOTOK.

7. Kax co3math «rmopr¢enb» MHHOBAIIMOHHBIX POEKTOB.

8.  Kak pa3zpaborars HHHOBallMOHHYIO cTpaTeruto Bamero GusHeca.

9.  Kax ohopMuUTh HHHOBALIMOHHBINA MTPOEKT.

10. Kak coznath KomMaHy?

11. KomanaHsiii Tuaep.

12. Pacnpenenenue pojieii B KOMaH/IC.

13. Kak motuBupoBath komanay? KomManaHbIH TyX.

14. Pa3BurHe KOMaHIbI.

15. MortuBanus co3ganus, NPOJaXKH U TOKYIIKH HHHOBAILIUH.

16. Kak oueHuTh THHOBAIIMOHHBIN MOTEHLMAJI OPTaHU3ALUH.

17.  Kak mpoaHanu3upoBaTh CIpOC Ha HAYYHO-TEXHHUYECKYIO MPOAYKIHIO.

18.  Kak co3narh KOHKYpeHTHBIE IpeuMyIllecTBa Ul Baiero nHHOBallMOHHOTO
MPOIYKTA.

19.  Yro takoe «ppoHTHUPOBAaHUE» PbIHKA B HNHHOBALIMOHHOM OM3HECE.

20. Kak pabortaet cTpaTernyecKuii ”HHOBAIIMOHHBI MapKCTHHT.

21. Kak paboTaet onepaTuBHbIH HMHHOBAIIMOHHBIN MapKETHHT .

22. UYrto Takoe «MHHOBAI[MOHHBI MEHEPKMEHT.

23. Kaxk oprann3oBaTb HHHOBAIIMOHHBII MEHEXKMEHT Ha MaJIOM IPEANPHUSITHH.

24. CoBpeMeHHBIE MPAKTHYECKHE TPUEMbl MHHOBAITHOHHOTO MEHEKMEHTA.

25. VYrmpaBieHHe pUCKaM{ B MHHOBAI[MOHHOM MEHEIKMEHTE.

26. ®opMupoBaHHE WHHOBAIIMOHHBIX MTOIPA3/ICICHUH.

27. ®opMbl MaJIOTO HHHOBALMOHHOTO MPEAIPUHIMATENbCTBA.

28. MexdupMeHHas HAYYHO-TEXHHUYECKAsi KOOTIepays B MHHOBAI[MOHHBIX
nporeccax.

29. MHcrounuku u popMbl prHAHCHPOBAHUS HHHOBAIIUH.

30. VIHHOBanMOHHAA AEATENBHOCTh KaK 00BEKT MHBECTUPOBAHUSI.

31. Bo0O3MOXHOCTH IPUBJICUEHHS JOHOPCKOTO (PMHAHCHPOBAHUST HHHOBAIIMOHHBIX
MIPOEKTOB.

32. Tlokasarenu WHHOBAIIMOHHOM JIEATEIILHOCTH OpTraHU3aInN

33.  OcHOBHBIE IPHUEMBI SKCIIEPTU3bI HHHOBAIIMOHHBIX POEKTOB.

34. Omnenka 3¢ (HeKTHBHOCTH HHHOBAITMOHHBIX ITPOCKTOB.

35.  Ouenka >pPeKTUBHOCTH HHHOBAIIMOHHOHN J1EATEIILHOCTH.

36. CopaepxaHue U HallpaBJIeHUE HHHOBAIIMOHHON MONUTUKU PO.

37. VHHOBaIMOHHAS MOJUTHKA XO03SHCTBYIOIIETO CYObEKTa.

38. Bormpocsl naTeHTHON 3aIIUThl MHHOBAI[MOHHBIX TPOAYKTOB.

TecThl 1JISI CAMONIPOBEPKH

K paszpeny 1

1. Tlon wHHOBamme#d (aHria. INnNovation — HOBOBBEIEHHE, HOBATOPCTBO)
MBI IOHUMACM:
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3)

1)
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2)

3)

1)
2)

3)

1)
2)
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2)

3)

«MHBECTHILIMIO B HOBAIMIO» Kak pe3yiabTaT MPAaKTHYECKOTO OCBOEHHUS HOBOTO
npoiiecca, MpoAyKTa WU YCIyru

KaKOe-TO HOBILIECTBO, KOTOPOTO HE OBLIO paHblIe

HOBOE fBJICHME, OTKpPbITHE, MW300pETeHHE, HOBBIH METOJ  YIOBJIETBOPEHMS
00IIIECTBEHHBIX TOTPEOHOCTEH H T.II.

2. lHHOBaIMOHHAs! JeATEIbHOCTh WM MHHOBAL[MOHHBIHN IPOLIECC — 3TO:

ITpouecc co3ianusi, OCBOEHUS U paclpOCTPAHEHNSI MHHOBALUM

NHHOBaIMOHHBINA MPOIYKT

N300perenne HOBBIX NPUOOPOB, MEXAaHW3MOB, HWHCTPYMEHTOB, CO3/JaHHBIX
YeJI0BEKOM

3. Ilo TMIy HOBM3HBI AJIs pIHKA MHHOBALUK JEJIATCS Ha:

Hogele 14 oTpacinu B MUpe, HOBBIE JUIsl OTPACIN B CTPAHE, HOBBIE Ul JAHHOTO
npeAnpUsTHs (TPYIIIBI TPEITPUATHIN )

VHHOBauu, BEI3BaHHBIE PAa3BUTHEM HAyKW M TEXHUKH; HHHOBAIINH, BEI3BAaHHBIC
HOTpeOHOCTAMM ITPOU3BO/ICTBA; MHHOBAIMHY, BbI3BaHHBIE IOTPEOHOCTSIMU PhIHKA
WMHHOBanmu Ha BXO/I€ PEANIPHUATHS, HHHOBAIIMY HA BBIXO/IE TPEATIPHSTHS,
MHHOBAIMY CUCTEMHOW CTPYKTYPbI IIPEIIPUATUS

4. Ilo ctumyny nosiBiieHUs (UICTOYHUKY) MOKHO BBIJICIIUTD:

MHHOBanuy, BbI3BaHHbBIE Pa3BUTHEM HayKU U TEXHUKH; UHHOBALIUH, BbI3BaHHbBIE
NOTPEOHOCTSIMH MTPOU3BO/ICTBA; HHHOBAIIMHY, BBI3BAHHBIC TIOTPEOHOCTSIMH PHIHKA
HoBble [uig oTpaciau B MUpe, HOBbIE JUIs OTPACIIH B CTPaHE, HOBBIE JUIsl JAaHHOTO
OpeanpusaTys (Fpynbl IPEeIIPUSITHIA)

MHHOBanuu Ha BXO/1€ NPEANPHUATHS, MHHOBAIIUU HA BBIXOJ1€ PEANIPHUTHS,
WHHOBAIIH CUCTEMHOW CTPYKTYPBI MPEIPUATHS

5. ITo mMecTy B cucteme (Ha MpeAnpUsSTHH, B prpMe) MOKHO BBIJIEIUTD:

VMHHOBau Ha BXO/1€ NPEANPHUATHS, MHHOBAIIMU HA BBIXOJI€ PEANPHUITHS,
WHHOBAITMH CUCTEMHOW CTPYKTYPBI MPE AP TUS

HoBble ju1 oTpaciayu B MUpe, HOBBIE JUIsl OTPACIH B CTPaHE, HOBBIE JUISl JAHHOTO
npeanpusaTys (Fpynmbl IPeIIpUsITHIA)

MHHOBaIuy, BEI3BaHHbBIE Pa3BUTHEM HayKU U TEXHUKH; UHHOBALIUH, BHI3BaHHBIE
NOTPeOHOCTSIMH MTPOU3BO/ICTBA; HHHOBAIIMHY, BBI3BAHHBIC TIOTPEOHOCTSIMH PHIHKA

6. MO>XHO cKa3aTb, 9YTO WHHOBAITUS BBITIOJHSIET CIICAYIOIINE OCHOBHBIE (DYHKITHH:
Bocnpon3BoacTBEHHY0, THBECTUIIMOHHYIO, CTUMYIUPYIOIILYIO

N3o0peTaTenbekyro, KiacCu(pUKamoOHHYI0, MHBECTUITMOHHYIO

OO0pa3oBarenbHyI0, CTUMYJIUPYIOLIYIO, YOBIETBOPSIONIYIO

7. Ilpu peanuzanuy MHHOBALIMY, MIPEJIOKEHHOM K MPpOAaXKe, MPOUCXOIUT:

OOMeH «IeHbIY — MHHOBAIIHSD)

OOMeH «TOBap — IEHBIM»

OO0MeH «n300peTeHrne — BHEPCHUE)

8. BHenpsisi MHHOBAIMK B MPAKTHKY TPEANPUHIMATEIBCKON IEATEIbHOCTH, OYCHb
BaXHO 3HaTh, Kakue (aKTOpbl CIIOCOOHBI 3aTOPMO3UTh WM  YCKOPHTH
MHHOBAIlMOHHBIA Tporiecc. K COLMANbHO-TICUXOJIOTUYECKUM U KYJIBTYpPHBIM
(bakTOopaM OTHOCSTCS:

ConpoTuBieHHsT TEepeMeHaM; MOpaJIbHOE TIOOIIPEHHE YYaCTHHUKOB
MHHOBAIMOHHOTO  Mpolecca,  OOIIECTBEHHOE  TNpU3HaHHe,  obecreueHue
BO3MOXKHOCTEH caMopeann3auu, 0CBOO0XKIeHHE TBOPUECKOTO TpyAa

Henocrarok cpenctB uist (prHAHCHMPOBAHUS MHHOBALIMOHHBIX IPOEKTOB,
c1abOCTh MaTepUajIbHOM U HAyYHO-TEXHUYECKOH 0a3bl, OTCYTCTBHE DPE3EpPBHBIX
MOIIHOCTEH, JOMUHUPOBAHUE HHTEPECOB TEKYLIETO IPOU3BOICTBA

Orpannyenus CO CTOPOHBI AHTUMOHOIOJIBHOTO, HaJIOTOBOTO,
aMOPTU3ALMOHHOT0, TATEHTHO-TULEH3MOHHOTO 3aKOHOIAaTEIhCTBA
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9. Ilox MHHOBALIMOHHOM cTpaTerneil KOMIaHUM OOBIYHO TOHUMAIOT:
Crpareruto ncrnonb30BaHNs HOBOBBEICHUI

[Ipouecc npuHATHA JOATOCPOYHBIX PEIICHUN

[Ipouecc npuHATHS KPAaTKOCPOUYHBIX PEILICHUM

10. Bplgensitor  uyeThlpe  OCHOBHBIE  THUIBl  MHHOBAIIMOHHBIX  CTPATErHii:
HACTyIaTeNbHAsA,  OOOpPOHUTENbHAS,  MMHUTALMOHHAS,  CTPATETUSl  «HHILN».
HacrynarensHas crparerus:

XapaktepHa Uil (UPM, OCHOBBIBAIOIIMX CBOK JIEATEIBHOCTh Ha MPUHIUIAX
peIIPUHUMATEIbCKON KOHKYPEHIIUN

Hanpasnena Ha To, 4TOOBI yepKaTh KOHKYPEHTHBIE MMO3ULIUU (PUPMBI Ha yiKe
HMMEIOIINXCS PhIHKAX

Hcnonw3yeTcs pupMaMu, IMEIOIIMMHU CUJIbHBIE PHIHOYHBIE U TEXHOJIOTUYECKUE
NO3ULUU

11. Yto u3 HuwxkenepeuncienHoro HE otHocurcs k manoi rpymre:

Pabouue crpourenbHO Opuraibl

PaGoTHuKM MapukmMaxepckon

[Taccaxxupsl moesga

12. YTo u3 HUKENepeunCIEHHOI0 XapaKTepru3yeT KOMaHHOTO JIIepa:
YMeHue npaBuiIbHO paclipeaessiTh PoIu

Xapuzma

JInbepanuzm

13. Ha o6uruii c6op rpynmbl MPUILLIA HE BCE CTYACHTHI, COCJIABIIMCH HA 3aHATOCTh U
poOKU. MOXKHO JIM CYUTATH ITO MPOSBIEHUEM OTCYTCTBUS KOMaHAHOIO AyXa:
Ja, ecinu BpeMsi 1 MeCTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee

OpaHo3HayHo, J1a

Hert, 5T0 00beKTHBHBIC TPUUNHBI

14. B rpymre HU3Kasi 3KCIaHCUBHOCTB, 3TO:

Mermiaet copMupoBaTh KOMaHAY

[Tomoraer chopmupoBaTh KOMaHy

Hukak He ckaxketcs Ha popMHUpOBaHHE KOMaH/IbI

15. PaGoTa B KOMaH/Ie UMEET CIIEYIOIIEE TPEUMYIIECTBO:

[loBbImIaeT KPEATUBHOCTH

VYrpoiaer nporiecc pacrpeaeieHus mpuobun

CHmkaet BpeMsl Ha PUHATHE pEeICHUN

16. Co3nanuie oHaitH KoMaHbl (0€3 OYHBIX BCTPEY):

Bo3MmoxHO

Heunzbexno

HeBo3moxHO

17. K 3anoBeasim hopMHUPOBaHUSI KOMaHIHOTO yXa OTHOCUTCS:

CoBmecTtHas pabota

be3zoroBopoyHoe mogunMHeHne

OTka3 oT yBoJIbHEHHsI pa0OTHUKOB

18. KomaHIHBIN TyX MPEAnoaraer. ..

YyBCTBO OOIIHOCTH

YeTkoe BBINOJHEHNE HHCTPYKIUI

OtcyrcTBuE nuaepa

K paspeny 2

1. JIroGast MOTHBALIKSL COCTOUT M3 YETHIPEX IE€MEHTOB, K KOTOPBIM OTHOCSTCS:
11eJ1b, MOTHBBI, (PAKTOPBI, CTPEMJIEHUE K TOCTUKEHUIO 1ENTN

MOTHUBBI, ()aKTOPHI, CTPEMJICHHE K JOCTHKEHHIO LIEJIH, 3a1a4l

1eJ1b, PAKTOPBI, CTPEMIIEHUE K JTOCTUKEHHUIO €U, YCIIEIIHOCTh eI TEIbHOCTH

2. KoHKypeHTOCITOCOOHOCTH HOBOTO MIPOIYKTA (MJIM TEXHOJIOTHH):
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03HA4YaeT CIIOCOOHOCTh €ro B ONPEACICHHBIM MEepHOoJ]] BPEMEHU COOTBETCTBOBAThH
3ampocaM U TpeOOBaHMSM pPbIHKAa M ObITh BBITOJHO NPOJAHHBIM IIPU HAJIUYUHU
Ha PbIHKE NPEUI0KEHUN JPYTUX aHAJIOTUYHBIX POJIYKTOB (MM TEXHOJIOTUH)

3TO MOTHBBI CO3JIaHHSI U TIPOJIAYKU MHHOBAINI 00YCIOBICHHBIE LEIBIM PSIIOM
(bakTopoB

9TO CBOMCTBA MPOAYKTA, PEACTABIIAIOIINE HHTEPEC IS IIOKYIaTeNen

3. Llenbro MOKYNIKA MHHOBALMHU SBJIETCS:

HOJy4EeHUE XO3AHUCTBYIOIIMM CYObEKTOM JICHEKHBIX CPEJICTB B Oy1yIlleM 3a CUET
pean3aluy UM HOBBIX IPOJIYKTOB UM TEXHOJIOTUM, KYIJIEHHBIX CETO/IHS
MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH U UMHJIXKA XO3SIMCTBYIOIIETO CyOBEKTa
[I0JIy4YEHHUE B IIEPCIEKTHUBE JJOX0/1a HA KAalluTall, BJIOKEHHBIN CETO/IHS

4. 'HHOBAIIMOHHBIN MOTEHLMAJI OPIaHU3aLUH — 3TO:

CTENEHb €€ FOTOBHOCTU BBIINOJHUTH 33Jaud, OOECHEUMBAIOIINE JOCTUKEHHE
IIOCTAaBJICHHOW MHHOBAallMOHHOM I€JIM, T.€. CTENEHb TOTOBHOCTH K pealu3aluu
MHHOBAIIMOHHOIO MPOEKTa WM IporpaMmMa HHHOBALIMOHHBIX IMpeoOpa3oBaHUi
Y BHEAPEHUS MHHOBALIUN

[IOCTAaHOBKA HHHOBAI[MOHHOM 1LIETM M XapaKTEpUCTUKU CTENEHHM TOTOBHOCTH
K pealn3allud HHHOBALIMOHHOTO NPOEKTa

porpaMMa MHHOBAIIMOHHBIX ITPeoOpa30oBaHuil U BHEAPEHUS] MUHHOBALUI

5. PeIHOYHBIN CITPOC HA TOBAp — 3TO:

TO KOJIMYECTBO TOBAPA, KOTOPOE MOXKET OBITh KYIIJIEHO ONpEAEIEHHONW IpyIon
noTpeduTeneil B yka3aHHOM PETHOHE, B 3aJJaHHBIN OTPE30K BPEMEHHU, B paMKax
KOHKPETHOM MapKETHHIOBOM IPOrpPaMMBbl

3TO 4aCTh COBOKYITHOTO PBIHOYHOIO CIIPOCA, MPUXOAIIAsACS Ha TOBap JAHHON
KOMIIaHUM NP Pa3INYHbIX YPOBHSAX MAPKETHHIOBBIX PaCX0/J0B

OJIHO U3 Ba)KHEHUIIINX HAIIPABIICHUH JEATEIbHOCTH MHHOBALIMOHHBIX KOMITAHUI

6. ®poHTHpPOBaHKE PHIHKA WIH (PPOHTHHT — ITO:

ofepalys Mo 3aXBaTy pblHKa APYroro X03sUCTBYIOLIETro CyObeKTa Ui 3apy0esKHOTO
pBIHKA

pELIEHNUE 1IEJIOT0 KOMIUIEKCAa aHAIUTUYECKUX U ONIEPALlMOHHBIX 3a/1a4

BBIXOJ] Ha PBIHOK, YK€ 3aHATBIN APYTUM XO3SHCTBYIOIIUM CYOBEKTOM

7. CyObEeKTOM yIpaBJiIeHUs MOXKET ObITh:

OJIMH WJIX Ipymnna paboTHUKOB, KOTOPbIE OCYIIECTBIISIIOT LieJIEHANPaBIEHHOE
(GYHKIMOHUPOBaHUE 0OBEKTA YIPaBICHUS

WHHOBAIMH, UHHOBAIIMOHHBINA ITPOLIECC U SKOHOMUYECKHE OTHOLIEHUS MEXKAY
Y4aCTHUKAMHU PbIHKA HHHOBAIUM

nepenavya nHGOpPMaLUK U IPECTaBIIsieT co00il mpoliece yrnpaBiIeHHs

8. K pyHkiusam o6bekTa ynpaBiaeHHUs OTHOCATCS:

PHCKOBOE BJIO’KEHUE KaluTalla, OpraHu3alysi MHHOBAI[MOHHOT'O Tpoliecca,
OpraHu3aIys MpoBM)KEHUS] MHHOBALIMK Ha PBIHKE U ee Tuddy3un

noOy>kJieHue pabOTHUKOB K 3aMHTEPECOBAHHOCTH B PE3yJIbTaTaX CBOEro Tpyaa

10 CO3JaHUI0 U pealn3aliii MHHOBALMH, IPOBEPKA OpraHU3alui THHOBALIMOHHOIO
npolecca, IjaaHa co3JaHus ¥ peanu3alii HHHOBAIUHN U T.II

COIJIACOBAHHOCTH PabOT BCEX 3BEHHEB CUCTEMBI YIPABJICHUS, allllapaTa yIpaBiIeHUs
U OTJEJIbHBIX CIEHUAINCTOB, KOMIUJIEKC MEPONPUATUI IO BHIPAOOTKE MJIAHOBBIX
3a/laHuil B ”THHOBALIMOHHOM ITPOLIECCE U 110 BOIUIOIIEHHUIO UX HA IIPAKTHKE

9. PeMHXUHUPHHT — 3TO:

byHaaMeHTaTbHOE IEPEOCMBICIICHHE U PAAUKATILHOE TIEPETPOSKTHPOBAHHUE JIETTOBBIX
IPOIIECCOB IS JOCTHXKEHUS PE3KUX, CKAYKOOOPa3HBIX YIyUIIEHUH COBPEMEHHBIX
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IIOKa3aTeNnen NeATEIIbHOCTH KOMITAaHUH, TAKMX KaK CTOMMOCTB, Ka4e€CTBO, CEPBUC
Y TEMIIbI

IIPUEMB] HTHHOBALIMOHHOI'O MEHEKMEHTA

YIIPaBJICHUE UHHOBALMEN

11. Tlpu npumeHeHuUM O€HY-MapKMHTa BaKHOE 3HAYEHUE HMEET IMPEOJI0JICHHE
«IICUXOJOTUYECKON  3aKOMIUIEKCOBAaHHOCTH»  PYKOBOJUTENEH U CIELUATUCTOB,
a UIMEHHO:

CaMOYCIOKOEHHOCTH PYKOBOAUTENS JOCTUTHYTBIMU PE3yJIbTaTaMU; HeXKelaHus

PHCKOBAaTh JIEHE)KHBIMU CPEACTBAMH; CTPAX, YTO CAENATH JIydlle, YeM KOHKYPEHT,
OYCHb TPYAHO UM HEBO3MOXHO M3-3a OOJIBIIMX 3aTpaT BCEX PECYpPCOB

cbop HEoOX0AMMOM AJIst cCpaBHEHUS MH(POPMALIUHU 110 KOHKYPEHTaM U aHallu3
NOJy4eHHOU nH(pOpMaIuu

OCYILIECTBJIEHEM KOHTPOJIS 32 XOJIOM IIPOBEACHUS U3MEHEHUI U OKOHYATEJIbHOM
OLIEHKE KaueCcTBa U3MEHEHUI KOHKPETHBIX (yHKLUI Ou3Heca

12. Buennue nieHoo0pasyromue GakTopbl:

OTPaKalOT BJIMSHUE BHEIIHEH CpPe/ibl 10 OTHOUIEHHUIO K IPOU3BOIUTEIIO WU
MpOoAaBILly MHHOBALUN

OTPaKAIOT MPEXKIE BCEro GMHAHCOBYIO M MPOU3BOACTBEHHYIO ACATEIHHOCTD
NIPOM3BOIUTENSI HHHOBAIIMY WM €€ MPOaBIa

OTPaKAIOT MPEXK/E BCEro (MHAHCOBYIO M MIPOU3BOJCTBEHHYIO JESTEIBHOCTD
HOKyHaTesst U HoTpeOuTens

13. Bce pucku Aenst Ha /iBe OOJIbIINE FPYIIIbL:
YHCTHIE PUCKH U CTIEKYJIITUBHBIC PUCKU

PHUCKH OIIMOOYHOTO BHIOOPA MHHOBAITMOHHOTO IIPOEKTA U PUCKU YCHUIICHUS
KOHKYPEHIINU

pUCKH HeoOecTieueHHsI THHOBAIIMOHHOTO MPOEKTA JJOCTATOYHBIM YPOBHEM
(UHAHCUPOBAHMS U PUCKH, CBSI3aHHbIE C HEIOCTATOYHBIM YPOBHEM KaJIPpOBOTO
obecrieueHus

14. TlepBbie 6U3HEC-UHKYOATOPHI B Poccun ObUIM paccuuTaHbI:

B OCHOBHOM Ha MOJIEP)KKY MPUKIIAIHBIX TEXHOJIOTUI

0oJIbIIIe BHUMAHUS YACTATH MOIICPKKE MHHOBAIMOHHBIX OpraHU3aIui

(¢uHAHCUPOBaTh MHHOBAIMOHHYIO JIEATENBHOCTh 3a CUeT JPYTuX HarpaBlIeHH
paboThl GU3HEC-MHKYOATOpa M €r0 MajbIX OPICTPYKTYP

15. PaznuuaroT ropu30OHTaJIbHBIE M BEPTUKAJIbHBIE HAYYHO-TEXHHYECKHE aJIbSHCHI.
Yro mpencTaBisieT U3 cedst TOPU30HTAFHBIC HAYIHO-TEXHUYCCKHUE AITbSTHCHI:

3TO (UPMBI OJTHON OTpACIH

3TO (pUpMBI pa3HbIX OoTpaciei

3TO KOMOMHUPOBAHHBIE (PUPMBI

K paspeny 3

1. Ucrounnkamu (pUHAHCUPOBAHUS MHHOBAIIMOHHOM JI€ATEIIbHOCTH MOTYT OBITh!
BCE MEePEUNCICHHOE

MNpCaANpuATU-d, (i)I/IHaHCOBO-HPOMI)IH_U'IeHHLIe TpYyIIIbI, MaJIbIi HHHOBaHHOHHBIﬁ
Ou3Hec

MHBECTHIIMOHHBIC 1 MHHOBAIIMOHHBIE (DOHBI, OPTaHbl MECTHOTO yIIPABJICHUS,
YaCTHBIC JdUlla
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2. TloBugam COOCTBEHHOCTM HWCTOYHMKHM (DMHAHCUPOBAHUS JENATCA  Ha:
rocyapcTBEHHbBIE MHBECTUIIMOHHbIE pecypchl u MHBECTUIIMOHHBIE.
MHBECTUIIMOHHBIE UCTOYHUKN (PMHAHCUPOBAHHS — 3TO:

pecypchl  XO3MHMCTBYIOIIMX CYOBEKTOB, a Takke OOLIECTBEHHBIX OpraHU3alui,
(bU3nUECKUX JUIL U T.1I.

OIOKETHBIE CPENICTBA, CPEICTBA BHEOIOKETHBIX (POHIIOB

rOCyJapCTBEHHbIC 3aMMCTBOBAHMUS, MAKEThl aKIMW, MMYIIECTBO TOCYIAapCTBEHHON
COOCTBEHHOCTHU

3.  HaypoBHe rocymapctBa  u cyObekToB — Demepanuu  MCTOYHHUKAMH
(buHaHCUPOBAHUS SBJISIOTCS:

COOCTBEHHBIE CpEACTBAa OIO/KETOB M BHEOIOKETHBIX (DOHIOB; MPUBJICUCHHBIE
CPEICTBA TOCYIAPCTBEHHONW KPEIUTHO-OAHKOBCKOM M CTPaxXOBOM CHUCTEM; 3a€MHBIE
CpeACTBa B BHJE BHEUIHEro (MEXIYHAapOJHBIX 3aWMCTBOBAaHHMI) W BHYTPEHHETO
JI0JITa rOCyAapcTBa (roCyAapCTBEHHBIX OOIUTaI[MOHHBIX U IPOYHX 3aiMOB)
COOCTBEHHBIE CpeAcTBa (NMPUOBLIb, AMOPTH3AIMOHHBIE OTYMCICHUS, CTPAaXOBBIC
BO3MEIICHHS, HEMaTepuaabHble aKTHUBBI, BPEMEHHO CBOOOJIHBIE OCHOBHBIE
1 000POTHBIE CPEICTBA); MPUBJICYCHHBIE CPENICTBA, MOJYYCHHBIE OT MPOJAXKH aKIHA,
a TaK)ke B3HOCHI, LIeJIeBbIe OCTYIUICHUS U TIP.;

3aeMHBIE CPE/ICTBA B BUJI€ OFOJKETHBIX, 0AHKOBCKHX H KOMMEPYECKHX KPEIUTOB

4. Kak mpaBuio, HHBECTOpy ObIBa€T BecbMa CJIOXKHO BBIOpAaTh BapUaHT
U3 IPEUIOKEHHBIX HMHHOBALIMOHHBIX MPOEKTOB. [loaToMy [UIs MHHHMHU3AIUH
MPOEKTHBIX PUCKOB U ONTHMHU3ALMU TMapaMeTpOB YCIEHIHOCTH MPOEKTa Haubojee
MIUPOKO TIPUMEHSETCSI:

nopTheabHbINA TOIX0

BEHUYPHBIN IIOAXO

UHTETPALMOHHBIN TIOJXO0/

5. K cnenmduuecknm pruckaM MHHOBAIIMOHHBIX TIPOEKTOB, MOXXHO OTHECTH: HAY4HO-
TEXHUYECKHE PpHUCKH, PUCKH T[PaBOBOrO  oOOecHeueHHs NpOeKTa, PHUCKHU
KOMMEPYECKOTO TPEAJIOKECHNS. YKAKHUTE PUCKH, KOTOPHIE OTHOCATCS K HAy4YHO-
TEXHUYECKHE PUCKAM:

otputiarenbHbie pe3ynbratel HUP; otknonenus napamerpoB OKP; HecooTBeTcTBUHE
TEXHUYECKOT0 YPOBHS NMPOU3BOJICTBA TEXHUUYECKOMY YPOBHIO HHHOBAIMH
OMMOOYHBINA BBIOOP TEPPUTOPHAEHBIX PHIHKOB NMATEHTHON 3alIUTHI; HEAOCTATOYHO
«IUIOTHBIE» MATEHTHBIE 3aIlUThI; HEMOJY4YeHHWE WM 3ama3fblBaHHE MaTEeHTHOU
3aITUTHI

HECOOTBETCTBHE PBIHOYHOM CTpaTeruu (UPMBI  CYIIECTBYIOIIUM  YCIIOBHSIM;
OTCYTCTBHE  TIOCTABIIMKOB  HEOOXOJMMBIX  PECYpCOB M KOMIUICKTYIOIIHUX;
HEBBITIOJTHEHNE TIOCTABIIMKAMH 00513aTEIbCTB [0 CPOKAM M KaueCTBY IMOCTABOK

6. Ilokazarenu, Hanbosiee MUPOKO MPUMEHSIEMbIE B OTEYECTBEHHON U 3apyOeKHOM
NPaKTUKE U XapaKTepU3YIOIIMe HHHOBAIMOHHYIO aKTHUBHOCTh  OpraHM3alluy,
€€ MHHOBALlMOHHYI0 KOHKYPEHTOCIIOCOOHOCTh, MOKHO pa30UTh Ha CJlenyrolIue
IpYNIBI: 3aTpaTHBIE; 10 BPEMEHH; OOHOBISIEMOCTH; CTPYKTYpHBIE. 3aTpaTHbIE
MOKa3aTeNu — 3TO:

ynenbHble 3atpaThl Ha HUOKP B oOBbeme mnpojax, KOTOpbIE XapaKTepU3yIOT
mokazareilb ~ HAYKOEMKOCTH  TPOAYKIMH  (UPMBL,  yACTbHBIE  3aTpaThl
Ha MpUOOpeTeHne JIMIEH3UH, MATeHTOB, HOYy-Xay; 3aTpaThl Ha MpHOOpEeTeHne
WHHOBAIMOHHBIX (prpM; Hamm4re (POHIOB HA Pa3BUTHE HHUITMATHBHBIX pa3paboTOK
nokasareiab WHHOBaMOHHOCTH TAT; mnuTeNbHOCTH Mpoliecca pa3padOTKH HOBOTO
NPOAYKTa (HOBOH TEXHOJIOTHH); UTHTEIBHOCTHh MOJATOTOBKHA MPOW3BOJICTBA HOBOTO
IPOAYKTA; JUIUTEIHOCTh MPOU3BOJICTBEHHOTO LIMKJIa HOBOTO MPOIYKTa

KOJIMYECTBO pa3paboTok WiH BHEJpEHU I HOBOBBEJICHUNU-TIPOTYKTOB
¥ HOBOBBEJICHUI-TIPOIIECCOB;  MMOKAa3aTeNud JTUHAMUKA OOHOBJEHUS TMOpTdemns
npoayKiuu (yAeIbHBIA BeC MPOAYKIINH, BbITyckaemoit 2, 3, 5 u 10 ner); komnuecTBO



1)

2)

3)

1)
2)
3)

1)
2)
3)

1)
2)

3)
1)
2)

3)

1)

2)
3)

1)

NpHOOPETEHHBIX (TICPEJAHHBIX) HOBBIX TEXHOJOTHH (TEXHUYECKHX OCTHKCHHH);
00BEM SKCIOPTHPYEMON HHHOBALMOHHOW MPOAYKIUHU; O0BEM MPEIOCTaBISIEMbIX
HOBBIX YCIIYT

7. OnwucarenbHbld METOJ JKCIEPTU3bl HHHOBALMOHHBIX IPOEKTOB IIMPOKO
pacnpoCcTpaHEH BO MHOTHX CTpaHax:

€ro CyThb COCTOMT B TOM, YTO pPACCMATPUBAECTCS IOTEHLUUAJIbHOE BO3/IEUCTBUE
pE3yJbTaTOB OCYILECTBISEMBIX IPOEKTOB HA CUTYALMIO0 Ha ONPEICIEHHOM PpBIHKE
TOBapoB U yciuyr. [lonydaemble pe3ynbTaThl 0000111aI0TCS, COCTABISIOTCS POTHO3bI
U YYUTHIBAIOTCS TOOOYHBIE TPOLIECCHI

3TO METOJ CPaBHEHHUs TMOJOXKEHUM «0» U «IOCIe» IO03BOJSET IPUHUMATh
BO BHUMAaHHE HE TOJbKO  KOJIMYECTBEHHBIE, HO M KQUECTBEHHBIE  I10KA3aTeNH
pa3IMYHBIX IPOECKTOB

BOTOM MeToJe oOpamaercss BHHMaHHE Ha CPAaBHUMOCTh  MOTEHIIUAIBHBIX
pe3yNbTaTOB OCYIIECTBIIIEMOTO MPOEKTa, YTO COCTaBJSIET OJHO U3 TpeOOoBaHUM
IIPOBEPKU 3KOHOMUYECKOU 000CHOBAHHOCTH KOHKPETHBIX peuieHuin
1o (MHAHCHPOBAHUIO KPATKOCPOUYHBIX U OBICTPOOKYIIAEMBIX TPOCKTOB

8. Uto ocymectBisier Poccuiickuii ryMmanuTapHbiii HayuHbsiil poua (PIH®D)?
9KCIIEPTHU3Y MPOEKTOB B 00JIACTH T'yMaHUTAPHBIX U OOIIECTBEHHBIX HAYK

UTOTOBOE 3aKJIFOUEHHUE SKCIEPTA M0 IPOEKTY

OILICHUBAET MTPOEKTHI C YUETOM aHAJIU3a HAYYHOTO COJAEPKAHUS

9. Ilepuon oxymaemoctu (PP) siBnsercs omHum u3 Hanbosee pacripoOCTPaHEHHBIX
nokasarenei orleHKU YPPeKTUBHOCTH HHBeCTUIMI. UTO OH U3 cebs mpeacraBiseTr?
BCE OTBETHI BEpHBIE

OH IMpE/ACTaBIsieT CcO0OM BPEMEHHON HWHTEpBaj, 3a MpeleiaMh KOTOPOro 4YHCTas
tekymas crouMocTh (NPV) craHOBUTCS OI0KUTEILHON BETUYMHON

3TO YHUCIIO JIET, HEOOXOIUMBIX Ul BO3MEILIEHUS BIOKEHHBIX HHBECTUINH

10. THHOBanMOHHAs MOJUTHKA TOCYAapCTBA MPECTaBIsET COOOM:

BCE OTBETHI BEPHBIE

COBOKYITHOCTb METOJIOB BO3JEHCTBUSl TOCYAAapCTBAa Ha MPOU3BOJICTBO C IIEJIBIO
BBIIYCKa HOBBIX BUJ0OB IIPOLYKIIMU U TEXHOJIOTUU

pacIIUpeHus! phIHKOB CObITa OTE€UECTBEHHBIX TOBAPOB

11. lHHOBanMOHHASI TOJIUTHKA FOCY1apCTBA YUUTHIBAET:

BO3MOXXHOCTH U MHTEPEChl BCEX CYOBEKTOB WHHOBAIIMOHHOW JESTENbHOCTH, UTO
CIOCOOCTBYET MEPEeyCTPOUCTBY U MOJbEMY SKOHOMUKHU Poccun

BO3MO>XHOCTH ¥ MHTEPECHI KPYIHBIX CyOBbEKTOB MHHOBAIIMOHHON JIEATEIBHOCTH, UYTO
CIOCOOCTBYET MEPEeYCTPOUCTBY U MOJbEMY SKOHOMUKHU Poccun

BO3MO>XHOCTH M MHTEPECHl MaJIbIX CYOBEKTOB MHHOBAI[MOHHOH N1€ATEIbHOCTH, UTO
CIOCOOCTBYET MEPEeyCTPOUCTBY U MOJbEMY SKOHOMHUKHU Poccun

12. I1enpr0 NTHHOBAIMOHHOM MOJINTUKY TPEANPUATHUS SABIISIETCS:

pa3paboTKa HENoCpPeACTBEHHO MHHOBAIIMOHHOI'O MPOEKTa, B KOTOPOM HEOOXOJMMO
000CHOBATh €ro IKOHOMUYECKYIO 11€TIECO00Pa3ZHOCTh

pa3paboTKa HHHOBAIIMOHHOM TOJIUTUKU

pa3paboTKa COBOKYIMHOCTH HaIpaBJICHUN M METOJIOB BO3JICUCTBHS XO3SMCTBYIOIIETO
MEXaHHW3Ma Ha MIPOU3BOJICTBO HOBBIX BUJOB IPOIYKTa U TEXHOJIOTUI

13. Pa3paboTka MHHOBALIMOHHOW TMOJMTUKH HOPEINPUITHS MPEACTaBIIEeT CcOOOMH
JIOCTaTOYHO CJIOXKHBIM Mpoliecc, KOTOPbI BKIIIOYAeT B ce0s1 TPU OCHOBHBIX aclleKTa:
BbIOOp HAampaBjieHHs] MHHOBALIMOHHOW MOJIMTUKU, CTPATErHUECKOe IUIAHMPOBAHHE
MHHOBAIMi, ONepaTuBHOE IUIAHUPOBaHME WHHOBAIMK. BpiOop HampaBieHus
WHHOBAIIMOHHOM MOJINTUKU — YTO MPOUCXOTUT HA ITOM dTarne?

Bama 3amaua cocToMT B TOM, YTOOBI NMPOAHAIM3UPOBATH BAPHAHTHI BO3MOXKHOMN
Oynymeil 0oOCTaHOBKM Ha phIHKE U CIPOTHO3MPOBATh Bamiu BO3MOXKHBIE LENH
B Oyayiem
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Bbl 1omKHBI pa3paboTaTh BapHaHTHI aTbTEPHATUBHBIX MyTEH U CPEIICTB JOCTHIKEHUS
BBIOpaHHBIX BaMu Ha mpeapiayiemM drare mneiei

WHHOBAIIMOHHBIN MMPOEKT pa30UBaeTCs HAa OTACIbHBIC dTANbl. B cocTaBe MOTydeHHBIX
3TanoB Bbl JOMKHBI 3allJIaHUPOBAaTh OTIEIbHBIE MEPONPUATHS, LENbI0 KOTOPBIX
SIBIISIETCS peau3aius pa3padoTanHoil Bamu crpaTerun

14. CymecTByeT HECKOJIbKO METOJOB BbIOOpa HampaBlieHUS WHHOBALIMOHHOU
MOJIUTUKU: METOJ HaIMCaHUs CIeHapueB, MeTon wurp, meron Jlemspu. UYrto
MpEJICTaBIsIeT U3 ce0sl MeTO ] HalKUCaHusl ClieHapueB?

JAHHBIA METOJ 3aKJIIOYAeTCsl B MOATOTOBKE JAETAJIBHOIO IUIAHA OCYILECTBICHUS
MHHOBALIUU

MPEJICTaBISIET COO0OM OCOOBIA B MOJCIMPOBAHUS CUTYallUU C JIFOOBIM YHCIIOM
YYACTHUKOB, KaXIblii W3 KOTOPbIX HWIPAET HEKYH pOJib, OTBEACHHYI) €My
CIICHapyeM, U MOAYUHSCTCS HAaOOpy ONpeIeICHHBIX MPaBUIT

MpeCTaBiIsieT cO00 METO] MPOTHO3a BO3MOXKHBIX OyIYIIUX COOBITUH, TPU KOTOPOM
Bol mpoBoiMTE MHAMBUIYAIBHBINH OMPOC KCIEPTOB C MUCIOJIB30BAHUEM AHKET st
BBISICHEHUSI NX MHEHHUS

15. JleiicTBue maTeHTa MOXET ObITh MPEKPAILLEHO JIOCPOYHO B COOTBETCTBHU CO CT.
29 IlarentHoro 3akoHa P®. Tak, aelicTBUe maTeHTa MPEKPAILIAETCs JOCPOUHO:

BCE OTBETHI BEPHBI

Ha OCHOBAHHHM 3asBJICHUSI, TOJIAHHOTO NMaTeHTooOnagarenem B PocnareHt

IIpU HEYIUIaTe€ B YCTAHOBJIEHHBIM CPOK IMOIUIMH 3a MOJAJIEpKaHue MaTeHTa B CHIIE U
IIPU IPU3HAHUU [TATEHTA HEACHCTBUTEIbHBIM MOJHOCTBIO WU YACTUYHO



ITpunoxxenue 2.
OneHoYHbIE CPeICTBA /151 IPOBEIEHHS IPOMEKYTOYHOI aTTecTAlUU

a) IJIaHMpYyeMble pe3yJabTaThl 00y4YeHUsI U OLleHOYHbIE CPeICTBA /1JIsl IPOBeAeHUs POMEKYTOUYHOM aTTecTAlNuU:

CrpyKTypHBIi
JJIEMEHT

KOMIICTCHI N

[Tnanupyemblie pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBa

YK-2 Cnocoben YHpPaBJATH IIPOCKTOM Ha BCEX ITallaX €ro )KU3HCHHOT0 IUKJIa

VK-2.1:

DopmMyJIUPYET HA OCHOBE
[MOCTaBJICHHOM MPOOJIEMBbI TPOESKTHYIO
3ajlady M croco0 ee perieHus yepes
[peaTM3aLHI0 IIPOEKTHOTO YIIPaBICHUS

BOl'[pOCLI AJIs MOATOTOBKH K 3a4€Ty

1.Kakue ObiBatoT MHHOBaIUU?

2.Kakue ¢pyHKINYU BBIOJHIIOT HHHOBALIUY.

3.Kak paboTaeT HHHOBAIIMOHHBIN TPOIIECC.

4.YT1o TaKkoe «KU3HEHHBIN LIUKIJI MHHOBALIUN.

5.I'ie HallTH MHHOBAIIMOHHYIO HJICIO.

6.Kak BbIOpaTh IpHOpPUTETHBIC HATIPABIICHHUS UCCIIEIOBAHUI U pa3pabOTOK.
7.Kak co3nate «10pTdeib» THHOBAIMOHHBIX ITPOEKTOB.

8.Kak pa3paboTrars ”HHOBAI[MOHHYIO CTpaTeruio Bamrero 6usHeca.

9.Kak oopMHUTh NTHHOBAIIMOHHBIH MTPOEKT.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.

Kaxk co3znate komany?
Komannnsit nunep.
Pacnipenenenue poneit B koMmaHze.
Kak MmotuBupoBaTh koMany? KoMaHIHBIN 1yX.
PasBuTne KoMaHIbI.
MoTuBanus co31aHusl, MPOJAKU U MOKYIKH HHHOBAIIUH.
Kaxk orieHuTh ”HHOBAIMOHHBIN IMOTEHIIAAT OPTaHU3aIIUH.
Kax mpoananu3upoBats Cripoc Ha HAYYHO-TEXHUYECKYIO MPOAYKIIHIO.
Kaxk co3naTe KOHKYpeHTHBIE IPEUMYIIIECTBA 1Jisi Bariero HHHOBAIIMOHHOTO
MPOJIYKTA.
Urto Takoe «ppOHTUPOBAHNE)» PHIHKA B MTHHOBAIIMOHHOM OM3HECE.
Kak paboraeT cTpaTernyeckuii HHHOBAallMOHHBIN MapKETHHT.




CrpyKTypHBII

anemeHT  |[Imanupyemble pe3ynbTaThl 00y4eHUs OrneHouHbIe CPECTBA
KOMIIETCHITHH
21. Kak paGoTtaeT onepaTUBHbII HHHOBALMOHHBI MapKETHHT.
22. Yto Takoe «MHHOBAIIMOHHBI MEHEIKMEHT.
23. Kaxk oprann3oBaTh HHHOBAIIMOHHBIN MEHEDKMEHT HA MAJIOM TPEIIPUSTHH.
24. CoBpeMeHHbIE MPAKTHYECKUE TPHUEMbl HHHOBAITMOHHOTO MEHEKMEHTA.
25. VYmpamieHHE PUCKaMU B MHHOBAIIMOHHOM MEHEKMEHTE.
26. ®opMHpOBaHWE HHHOBAIIMOHHBIX TIOJPA3ICIICHUM.
27. ®opMbI MaJIOr0 HHHOBAIIHOHHOTO TIPEANPHHAMATEILCTBA.
28. MexdupmeHHas HAydHO-TEXHUYECKask KOOepalisl B MHHOBAIIMOHHBIX IPOIIECCaXx.
29. MHcrounuku u Gpopmbl PUHAHCUPOBAHUS WHHOBAIUH.
30. HuHOBanmoHHAas IEATEIFHOCTh KaK 0OBEKT HHBECTUPOBAHUSI.
31. Bo03MOXXHOCTH MPUBJICYCHHS JOHOPCKOTO (PMHAHCUPOBAHUS MHHOBAIIMOHHBIX TIPOCKTOB.
32. Tloka3zaTeny HHHOBALIMOHHOM JESITEIbHOCTH OPTaHU3aIIUH
33. OcCHOBHBIE TPUEMBbI FIKCIICPTU3bI HHHOBAITMOHHBIX IPOCKTOB.
34. Ouenka 3(pPeKTUBHOCTH HHHOBAIIHOHHBIX TIPOCKTOB.
35. Ouenka 3¢(HEeKTUBHOCTH HHHOBAIIMOHHOM €SI TEILHOCTH.
36. ConeprkaHue U HAMPABICHUEC HHHOBAIMOHHOMN MOUTHKH PD.
37. VHHOBalMOHHAS MOJIUTHKA XO3SHUCTBYIOIIETO CYyOBEKTA.
38. Bompockl MaTeHTHOW 3aIUThl HTHHOBAIIMOHHBIX TPOIYKTOB.
YK-2.2: Pa3pabareiBaeT KoHIENIHIO TpoekTa ([[pakTrueckue 3amanus

B paMKax 0003HauYE€HHOW MPOOIIEMBI:
(dbopMynupyerT 1elNb, 3a1a4H,
00OCHOBBIBAET aKTyaJIbHOCTb,
3HAYUMOCTb, 0’KUJAEMbIE PE3YIIbTAThI
11 BO3MO>KHBIE c(pepbl UX IPUMEHEHUS

3ananue 1

1. IIpuBennTe MpUMEpsI HOBBIX MJIM YCOBEPLUIEHCTBOBAHHBIX TEXHOJIOIMYECKUX IIPOLIECCOB,
KOTOPBIE BBl 3HAECTE.

2. [IpuBeauTe mprMepbl HHHOBAIIMOHHBIX TPOJYKTOB — TOBApOB M YCIIYT.

3. IIpuBennTe npuMep KOMIIAHUU, KOTOPasl IPEAOCTABIISIET CBOMM KIIMEHTaM
MHHOBAIIMOHHBIE TOBAPHI U YCIYTH.
3ananue 2

1. [IpuBeauTe HECKOJIBKO MPUMEPOB U300PETEHU, KOTOPbIE HE CMOTIJIN OBITh peaTn30BaHbl
B KOMMEPUYECKH YCIIECLIHBIE IPOAYKTHI.

2. Kak BbI JymaeTte, B UeM OCHOBHbBIE IPUYMHBI 3TUX Heynay?

Bamganue 3




CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

Hcnonp3ys Marepualibl JEKUUH, OOBACHUTE, KaK COOTHOCATCS BO3MOYKHOCTHU PpBHIHKA
1 BOSMOXKHOCTH KOMIIAaHUM, IIpOLIECC TIeHEepUpoBaHMsA uzaed, QopMmupoBaHue Ou3HEC-uaeH
1 KOMMEpLHAIN3aus UIeu.
Bananue 4

Kommnanus WonderMe npou3BoauT MenKyto OBITOBYIO TEXHHKY U DJICKTPOHUKY B 0COOOM,
HEOOBIYHOM Ju3aiiHe (HarpuMep, yHUBepcanbHbli myasT 1Y B Gopme CoHIBHYA, KOMIIBIOTEPHYIO
MBIIIb, OQOPMIICHHYIO KaK 4Yydelo HAcTOSIIEH MbIlM, HAaylIHUKH B (opme 3Mell u T. IL.).
YHUKaIbHOCTh MPEAJIOKEHUST 3aKiIl4aercs B padoTe M0 UHAMBUAYAJIbHBIM TpeOOBaHUSIM U
pKeJTaHUSIM 3aKa34yMKa, T. €. COOCTBEHHAasl TEXHOJIOTUS Ha OCHOBE 3 D-NpHMHTHHTIA MTO3BOJISET CO3/aTh
[IpaKTUYECKH JI000H Au3aiiH J11000ro HEOOJIBIIOr0 TEXHUYECKOro ycrpoiictBa. Kommanust xouet
BBHIMTH Ha HOBBIM YPOBEHb Pa3BUTHS, B TOM YHCJIE HA MEXTYHAPOIHBIN PHIHOK.
Ornpenenure:

1. OcuoBHoli B nestenbHocTH Kommnanuu \WonderMe.

2. llennoctHoe mpemiokenue komnanuu \WWonderMe.

3. OcHOBHBIE KOMIIETEHLIUH 110 CO3JJaHUI0 IEHHOCTHOTO MPEJI0KEHUS.

4. KiitoueBble KpaTKOCPOUYHBIE U I0JITOCPOYHBIE LIETH KOMITAHUH.

5. CoctaB pecypcoB 1Sl JOCTHXKEHHUS JOITOCPOYHBIX LIETEH.

6. OCHOBHBIE PUCKH IIPH pean3aliiy Lesei.
3ananue 5

[TonpoOyiiTe OTBETUTH Ha cleAyOLUi TpocToi TecT. [locTaBpTe rajJouky B K10 CTpoke
B COOTBETCTBUU C BAaIllUM OTBETOM Ha BOIIPOC (J1a, HET, He 3Hat0). Eciu BbI OTBETHMIIN «/1a» XOTs OBl
Ha AT BOIIPOCOB, BbI BIIOJIHE TOTOBBI ()OPMUPOBATH KOMAHIy B yAajJeHHOM pexume. Caenante
AKLIEHT Ha TEX BAapUaHTAaX OTBETOB, I'NI€ Bbl YKAa3alM «HET» WIM «HE 3HAK», — BO3MOXHO, BbI
0OHapyXHUTE T€ MPOOJIEMBI U «Y3KHE MECTa», HaJl KOTOPbIMUA BaM CTOUT OpPadbOTaTh.

1. Bel ymeeTre 4eTko (OpMyIHpOBaTh CBOM MBICIM U CTApaeTech BCEr/la MOHATh MHEHHE
pyrux?

2. B mpouecce oHnaiiH-oOLIeHHs BBl BCErJa OCTaeTeCh CaMHM COOOW, HE TBITasCh
1300pa3uTh U3 CeOst KOTO-TO IPYroro?
3. BbI rOTOBBI COTPYAHMYATH C JIFOJIbMH, 1aXKE €CIIM 3HAETE UX HE OYEHb XOpOILIO?

4. Bpl criocOOHBI BBICIYIIATh KPUTHUKY OT MaJO3HAKOMBIX JIFOJIeH 6€3 BCTPEUHBIX MPETEeH3UN




CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

1 yIIPEKOB, HO U HE BIaJ1asi B OTYasiHbE?

5. Bbl ymeeTe conepexuBaTh JIIOASIM, KOTOPHIX HUKOTJA JIMYHO HE BUAETU?

6. Bb1 BeITIONTHUTE JTF000€E 331aHKUE B CPOK, JaKe €CIIM HUKTO Bac HE OyJeT KOHTPOJIUPOBATH?
Baganue 6

Breibepute aBa-Tpu JO3yHTa JJisi CBOEH KOMAaHIbI, KOTOpPbHIC, HA Balll B3I, MOMOTYT
chopMupoBaTh KOMaHAHbIN AyX. JlaliTe 000CHOBaHUE BBIOODY.

Jlo3zyHnru:

1. [To6ena mo0oii LeHoi!

. [lopsnox npexne Bcero!
. OnuH 3a Bcex U Bce 3a 0HOro!
. [InennbIx He OpaTh!
. Kaxxiprit mmeeT npaBo Ha OmnoKy!
. He 6oru ropmiku o6xurarot!
. Bece nnu Huyero!
. CBobGoa mim cMepTh!
. be3 60pr0OBI HET TOOEbI!
10. Yepes TepHuu Kk 3Be31am!
11. Hu mary na3zan!
12. Her npenena coBepiieHCTBY!
13. Jlyumee — Bpar xoporiero!
14. 3neck u ceitvac!
15. Tume enenrs, ganpiine Oyaemnb!
SagaHue 7
Bbl nmpunuii B KoMIaHuIO 1O 00bsBIeHUIO: «KpynmHON H3BECTHON KOMIAHUH, JIUIEPY
0Tpaciiv, TpeOYIOTCS MHHUIIMATUBHBIE U KPEaTUBHBIC COTPYIHHUKHU, OMBIT pabOTHl HE 00s3aTeleH».
Br1 BxoauTe B 00JIBIIIOE, COJIUIHO 0OCTABJICHHOE, HO JJABHO HE PEMOHTHUPOBAHHOE ITOMEIIEHUE, T71¢
Bac BCTpeuyaeT CTPOruil M oUIMATbHBIN HaualbHHUK OTJENa KaJpoB B Bo3pacTe okoio 60 ser. 13
[pa3roBOpa BHI IOHUMAETE, YTO CeHYac KOMIAHUS UCTBITHIBAET TPYAHOCTH, CBA3AHHBIC C BIMSTHUEM|
Kpr3Kca U YyCHIIEHHEM KOHKYPEHIIUH, Ballla I1elb — PacIIupUTh chepy cObITa KOMIAHUU, IPHYEM

O 031N DN K WIN

OYCBHUIHO, YTO BaM IMMPHUACTCA YaCTO BBIC3)KATh B 00/1aCTh. MeHeszep MOAYCPKUBACT, UTO B HGpBBIfI




CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

oz paboThI BBl TOJKHBI 3apPEKOMEHI0BATh ce0s1, U MOATOMY Ballla 3apIuiata 0yaeT MUHUMAJIbHOM.
B nanpHeiimeM oruiata OyaeT Bo3pacTaTh, IpUYEM MPOMOPHUOHATIBLHO BpPEMEHU pPaboThI.
HauanbHUK OTAena ¢ TOPIOCThI0 COOOIAET, YTO OOJMBIIMHCTBO COTPYTHHUKOB KOMITAHUU PA0OTAIOT
B Hell ¢ MoMmeHTa ee ocHoBaHus B 1992 romy. I'paduk paboter ¢ 09:00 mo 18:00. Ocobo
YKa3bIBA€TCS, YTO B KOMIIAHUM €3KETHEBHO MPOBOJATCA IUJIAHEPKU y T€HEPAIBbHOrO JTUPEKTOpa B
18:00, Ha KOTOpBIX KaXKAbli COTPYIHHK OTUYHUTHIBAETCS B TOM, YTO CJEJIaHO 3a JeHb. [Ipomyck
TaKoW IJIaHEPKW KapaeTcs ImTpadoM, HEOJHOKpPATHBIM Mpomyck — yBodsHeHueMm. B 09:00
€KCJTHCBHO aHAJOTUYHBIC COBEIIAHUS TMPOBOASIT HAYAIBHUKU OTJEIOB, HA HHUX KaXIOMY
COTPYIHUKY JlaeTCsl KOHKPETHOE 3a/laHue Ha JCeHb, KOTOPOE OH [OJKEH BBIIIOJHUTH.
[IpoananusupyiiTe JaHHYIO OpraHM3alMI0, WCIOJb3ysS 3HAHUS, I[IOJIyY€HHbIE Ha JIEKLHUH,
11 JOTIOJIHUTEIbHBIE HCTOUHUKH.

Borpocs! Uit NpOBEPKY 3HAHUI:

1. Ha xakoii Tun JnuaepcTBa OpPUEHTHpPOBaHA JaHHAs KommaHus? EnuHonn4YHOE WU
KoMaHIHOE JHAepcTBO? 2. MOXHO JIM CKa3aTh, YTO B KOMITAHUU COPMHUPOBAH KOMAHIHBIN JTyX?
OO0ocHyiiTe cBoe TMpeanoysiokeHue. 3. MOXHO 1M 3Ty KOMIAHMIO Ha3BaTh IPOEKTHOA
opueHTUpoBaHHOW?  OcHOBaHHOM Ha KoMaHgHOW paOote? 4. COOTBETCTBYET JM HCTUHE
O00BSIBICHHE O HaiiMe COTPYAHUKOB? DTONH KOMIIAHMM JEHCTBUTENHHO HYKHBI KpEaTHBHBIE
1 MHUIIUATUBHBIC COTPYIHUKU?

Bonpoc m1s 06cyxnenus. Bel TOTOBBI MPUHSATH MPEATIOKEHUE TI0 TPYJOYCTPONUCTBY B ATOU
KOMITAaHUH?
3ananue 8

Komanaa M3 miectu 4enoBeK TPyAWJAch HaJ BBIIOJIHEHHWEM OJHOTo 3akasza. [lpu sTom
Kakpiid 3aTpaTin 50 uenoBeko-yacoB. 3aka3 npuHec kommanuu 1 200 000 py6neit. Onpenenure
[TPOM3BOIMTENIBHOCTD TPYJIA KAXKI0T0 COTPYJHUKA B pacyeTe Ha YeJIOBEKO-4ac.

VK-2.3:

PazpabaTeiBaeT TIIaH  peanu3anuy]
[POEKTa C y4EeTOM  BO3MOXKHBIX]
[PYICKOB peaji3alliid U BO3MOKHOCTEH|
1204 yCTpaHEeHWs, TUTAHUPYET|
HEOOXOMMBIE PECYPCHI

[[pakTHyeckue 3agaHus

3ananue 1

Y kaxkuTe, Kakoi TUI UCClIeZIOBaHUS HEOOXOIMMO MPOBECTH, YTOOBI OJTYYUTh OTBETHI Ha
CJIEIYIOLIME BOIIPOCHI:

1. Komnanusi, 3aHumaromiasicst pa3paboTKoi MpUIokKeHHs 110 JOCTaBKe ebl, Hallllla YHUKaIbHYIO

[Ha PLIHKC HUITY: ITPUTOTOBJICHUC U JOCTABKA JOMAaIlHEH €51 110 3aI1pocy cocenei. HCO6XOIII/IMO




CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

OIICHUTh KOHKYPEHTOCIIOCOOHOCTD MPEJIOKEHUSI.

2. Kommnanus pa3pabaTbiBaeT IpUI0KEHUE, B KOTOPOM MOXHO HaWTH HHPOpMAIIHIO 00
MMEIOIIUXCS MOOTU30CTH YA00CTBAX JJIsI POJUTENCH C MaJIECHbKUMHU JIEThMH (TIEICHATbHBIC
KOMHATBI, PECTOPaHbI C JETCKUM MUTAHUEM, allTeKH U T. 1.). HeobxonuMo u3yunTs Mozelb
[MOBe/ICHUS MTOTpeOUTeNel ¢ MaJICHbKUMHU JIETbMU U OLIEHUTD CIIOCO0 MCIOIb30BaHUS TAHHOTO
[IPUIIOKEHUS.

3. Komnanus olieHMBaeT BO3MOXHOCTb OTKPBITHUS 3aB0OJIa U IIEPEHOCA MPOU3BOICTBA HA JOKAIbHBIN
[PBIHOK /17151 00JIbIIIero ero ocBoeHus. HeobXoaumMo NpuHSTH perieHue o 1es1iecoo00pa3HOCTH JaHHBIX
BJIOYKEHU.

Bananue 2

[IpoBenuTe aHamu3, KakKoW ITaIll ABISETCS Hanbosee BaXKHBIM.

K 3Tanam MapKeTUHTOBOTO UCCIEAOBAHUS OTHOCSTCS:

1. ®opmynupoBaHue MPOOIEMBI.

2. [lmannpoBaHue uccaeaoBaHusI.

3. Coop uHbOpMaIIH.

4. Ananu3 nHpopmManuu.

S. [loxBenenue UTOroB.

3ananue 3

YkakuTe, Kakoil TUI uHPOopMaIUU HEOOXOAMMO B TIEPBYIO OUEpe/Ib MOIYIUTh BO BPEMS
MApKETUHIOBOT'O UCCIIEA0BAHUS, €CIIN:

1. Komnanus paspaborana mpoTOTHII poOO0Ta /I MOMOIIN MaMaM TPYAHBIX JIETeH, Y KOTOPBIX
[peOeHOK Bceraa Ha pykax. POOOT MOKeT ObITh UCTIONIb30BaH JIJIsi HAPE3aHUsI, [TOMEITUBAHUS €]IbI,
BEITHpaHUs co cTona. KoMmanus ctpeMHUTCs ONpeeNuTh, HACKOIBLKO MOTPEOUTETbCKUE
XapaKTEPUCTUKUA PoOOTa YCTPaMBaIOT MOTEHIIUATBHBIX MOTpeOUTeNeH.

2. Kommnanus pa3pabaTsiBaeT JOMAIIHUE THIPOIIOHHBIE CUCTeMbl. He00X0AMMO BBISICHUTD, KaKOH
MaKCUMaIbHBIM 00BhEM PBIHKA BO3MOXKEH B HCCIIETyeMOM PETHOHE.

Baganue 4

M3yunTe npeaiaraeMoe OnMMCcaHue MPOPBIBHBIX TEXHOJIOTUHI MTOcaeaHuX JeT. [Ipuaymaiite mo
0JIHOMY TIPUMEPY HOBOT'O Ta/I)K€Ta, OCHOBAHHOTO Ha JIAHHBIX TEXHOJIOTUSAX, KOTOPHII MOT OBI

IIOSIBUTHCS B HOBC@JIHGBHOI\/’I KHU3HU KAXKXIOI'0 XXUTCIIA HaIlleH TUIaHETHI.




CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

1. NuTepuer Bewieil. K HTepHeTYy Beliell OTHOCSATCS pa3HOTO poa BCTPOCHHBIE B MAILIMHBI
CEHCOPBI U MPUIIOKEHUS, a TaK->Ke BCSI UHPPACTPYKTypa [l aBTOMAaTU3UPOBAHHOH paboThI.
Hanbonee nmokazaTenbHbI IpUMEP: UCTIONB30BaHUE TUCTAHIIMOHHOTO KOHTPOJIS [T JICUCHHS
3a00JIeBaHUN, CUCTEMBI «yMHBIH JOM» U IpYTHE.

2. [TepenoBas podororexuuka. [Ipencrasmisier cob0il He TOIBKO TPOU3BOJICTBEHHYIO
[POOOTOTEXHUKY, HO U MHOXECTBO Pa3IMUHBIX CUCTEM, BKIIFOUAs 3K30CKEJIEThI, KOTOPbIE
YBEJIMUMBAIOT (PU3NYECKHE BO3MOXKHOCTH YeJIOBEKa, HallpUMep, JIF0JEeH ¢ OrpaHUYCHHBIMU
BO3MO>KHOCTSIMHU.

3. HakoruieHne u xpaHnenue sHepruu. [Iporpecc B TEXHOJIOTUAX HAKOIUIEHUS U XPAaHEHUS SHEPTUn
[MO3BOJIUT CAETATh 00JIee IKOJOTHUECKH YUCThIE THOPHIHBIE aBTOMOOMIIN TTIOJTHOIICHHBIMU
KOHKYpPEHTaMU TPaJIMIUOHHBIX, CTAOMIM3UPOBATE PAOOTY AJIEKTPOCETEN U YIIPOCTUTH MPOLIECC
HIIEKTPU(PHUKALINN TPYTHOJOCTYITHBIX PETHOHOB.

4. TpexmepHas nedats. [IpencraBnser co0oit MeTo] MOCIOMHOT0 co3AaHus GU3NIECKOr0 0OBbeKTa
Ha OCHOBE BUPTYaJIbHON TpEXMEPHOM MOzenu. 3a YeThlpe rojia CTOMMOCTh JIOMAIIHErO IPUHTEpa
3D-nevaru ymana B 10 pa3.

S. BBICOKOTEXHOJIOTHYHBIE MaTEPHUAIIbI M HOBBIE MaTE€pHaJIbl C HOBBIMM CBoMcTBaMu. Hampumep,
HaHOJIEKapCTBa, CYyNEePKOHACHCATOPbI, CBEPXBEMKOCTHBIE OaTapeu, CBEPXTIaKie HOKPBITUS U
yJIbTPATOHKHE SKPaHBI.

3ananue 5

Muxkpoxeiic. Komnanus X npu kpynHom yHuBepcurere B PO pazpaborana u koMMepLuaIn3yer
TEXHOJIOTUIO PAIUKAIBHOTO MOBBIILIEHUS N3HOCOYCTONYUBOCTH METAJUIMUECKUX JE€TaleH MyTeM
crieranbHON 00paboTku nmoBepxHocTU. [lociae 06paboTKK cpok CiryKObI JeTanell yBeInunBaeTcs B
BOCEMb a3, a TaK-Ke Pe3K0 YMEHbIIAeTCsl TPEHHE MoBepXHOCTeH (0osee mogpoOHy0 HH(OPMAIIHIO
[10 TEXHOJIOTUU cM. [DnekTpoHHBIN pecype]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--Ir--------- html.)

B kauecTBe CTapTOBOr0 KOMIIaHUs BbIOpasia pIHOK aBTOMOOMIIbHBIX 3aliyacTeid — OJIMH U3
HanOoJIee MacCOBBIX PHIHKOB.

B3amanue 6

OO0BsIcHUTE, TOYeMY Ha PhIHKE aBTOMOOMIIBHBIX 3amyacTeil KoMnaHuu X BPsi U yIacTCs

oOuThes yenexa. Kak mopnusier BHeIpeHNe TaHHOW TeXHOJIOTHH Ha BBIPYYKY KOMIaHU,



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html

CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

[TPOM3BOJSALINX 3aIT4acTH?

Baganue 7

1151 komranuu X copMyIUpYyHTE THIIOTE3Y O TOM, Ha KAKUX PBIHKAX U JUIA KaKHX KIWEHTOB
[TaHHAsl TEXHOJIOTMsI MOKET ObITh BocTpeOoBaHa. O0bAcHUTE, HoueMy. BbiOepure pbIHOK,
POGUIIBHBINA A1 KOMITAHUH, HA KOTOPOM, T10 BallleMy MHEHHIO, OTKPBITOCTE)» PabOoThI ¢
BHEIIHUMU pa3paboTyrMKaMy HauboJiee BeJIuKa.

Baganue &

Bepraemcs k mukpokeiicy. Komnanust X npu kpynHom yHuBepcutere B PO paspaborana u
KOMMEpLHATU3YeT TEXHOJIOTHIO PaiiKaIbHOIO MOBBILICHUS U3HOCOYCTOMYUBOCTH METAJUINYECKUX
fetanell myTeM crieruaabHol 00paboTky moBepxHOCcTH. [oce 06paboTKu Cpok CiTy:KOBI TeTaneit
yBEJINUMBAETCS B BOCEMb pas3, a TaK-’K€ Pe3KO YMEHbIAETCs TPEHUE oBepxHocTel (Ooee

[0 IpOOHYI0 HHPOPMAITUIO TI0 TEXHOJIOTHH cM. [ DiekTporHbId pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--Ir--------- html.)

B kayecTBe CTApTOBOTrO KOMIAHMS BbIOpajia prIHOK aBTOMOOMIIBHBIX 3aIm4acTeil — OJMH U3
Han00JIee MaCCOBBIX PHIHKOB.

3ananue 9

/111 komraHuu X HaiiuTe Tpu-4eThlpe KoMnaHuu B PO, KoTopbie MOTyT OBITh MOTEHIIUAIEHO
3anHTepecoBanbl B 3akaze HUOKP no onucannoil TexHonoruu. 3anogHuTe Tadiuy.

Tabnua — ®opma 3armoaTHEHUs TaOIHUIIBI

Ne Ha3Banune koMnmanuu KpaTKOC OINHMCAHUEC KOMIIAHUN CaiiT KOMIIaHuH

Samganue 10
115t komnanuy X OTMUIIKTE, KaK U TJI€ BBl OyJIeTe MCKATh KOHTAKTHI JIJISl TPEITIOKESHHUS TIO
kommepueckoMy HUOKP. M3yunte cailTbl KOMIIAHUI ¥ IPUBEINUTE JUISl KaXA0W KOMIIAaHUH JIAHHbIE

COTPYJIHHUKA, HA KOTOPOT0 HYXKHO BBIXOJMTH ISl IEPETOBOPOB (CMOTPHU TabIUILY).



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html

CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Tnanupyemble pe3yabTaThl 00yUEHHS

OneHouHble CpeCTBA

Tabnnua — Popma 3anonHeHUs Tabanubl

Kommanus J0IKHOCTD dUO

Bananue 11

['1e HailiTu HeoOxonumyro uMH(poOpMalrio o rpantonatensx? CambIM HaJEKHBIM U ONEPATUBHBIM
ctounnkoM wuH(popmammu siBusercs Internet. B Internet cymecTByroT MHOXECTBO CEpBEpOB,
podeccrnoHabHO 3aHUMAIOIIUXCS cOOpOM HH(POPMAIMK O KOHKYpcax U HHOOPMUPYIOIIHUX O HUX
Beex skenaromux. CocTaBbTe CIUCOK TpaHI0AaTENeH.

Saganue 12

Kak moaroTroBuTh mpeaBapuTenbHy0 3asBKy? OudeHb BakHO, yTOOBI Bama «mpenBaputenbHas
3asiBKa» Oblla HAIMCaHa B MpeleibHO ckaToil dopme. PykoBomuTenu AOHOPCKHUX OpraHU3aluit
€KEr0JIHO YNTAIOT COTHU 3asiBOK, HEKOTOPBIE U3 HUX HacUUThIBAIOT 110 100 cTpaHull, IOATOMY €ciy]
Bbl OTIIpaBUTE «IEPBUYHYIO 3asBKY» Ha 3-5 cTpaHMIlaX, Bamu miaHcel mpeogosieTs 3TOT Oapbep
cranyt Ooinbiie. [Ipoananusupyiite Temy 3.1 MyHKT 3 ¥ COCTaBbTE «IIEPBHYHYIO 3asBKY» Ha 3-5
CTpaHuUIaX 10 TEMATHUKE BALLIETO IUCCEPTALIMOHHOTO UCCIIEI0OBaHUSI.

VK-2.4:

OcyiecTBiieT MOHHUTOPUHI  XOAa]
peanu3anyyu TpPOEKTa, KOPPEKTHPYeET|
OTKJIOHEHWUS, BHOCHT]
OTIOJTHUTEIbHBIE U3MEHEHHS B TUIAH
[pean3aiy MpoeKTa, YTOYHSET 30Hb]
OTBETCTBEHHOCTH Y4aCTHHKOB
MpoeKTa

[IpakTHueckue 3aaaHus
3ananue 1
3 npuBeieHHOM HUXE TaONHIlBI, BBIICHUTE Kakue (opMbl (UHAHCUPOBAHUS WHHOBAIMOHHOM
eI TeNbHOCTH TSI OTACTBHBIX MPEANPUATHH SBISIOTCS Hanbosee JOCTYIMHBIMU?
Bananue 2
B Poccun cpean Hanbomnee aBTOPUTETHBIX KOHKYPCHBIX MIPOTPaMM, CYIIECTBYIOIINUX
0oJs1ee JECATH JIET Ha PhIHKE, MOKHO BBIJIEINUTD:
e [IpeanpuHuMaTenbCKuil KOHKYPC HHHOBAIMOHHBIX TPOEKTOB «bU3HEC MHHOBALIMOHHBIX

TEXHOJIOTHiI», mpoBoAuTes o aruaoi BIID ¢ 2003 roxa (http://www.bitkonkurs.ru/).

«KoHKypC pyCCKHUX MHHOBAIU», MPOBOJAUTCS MO ATUI0H XypHaa «xcrept» ¢ 2001
roaa (http://www.inno.ru).

Konkypc npeanpuaumarenbckux npoektoB «dopmyna ycnexan
(http://www.successformula.ru/), mpoBoaUTCS O STHIOM

®doHa cofaecTBUS pa3BUTHIO MaJIbIX (GOPM MPEANpUITUN B HAYYHOTEXHUUECKOH cdepe

(http://www.fasie.ru).



http://www.fasie.ru/

CrpyKTypHBII

YCIOBHUS Uil BHEAPEHUS Pe3yIbTaTOB
[poeKTa

anemeHT  |[Imanupyemble pe3ynbTaThl 00y4eHUs OneHouHble CpeCTBA
KOMIIETEHIIUH
[Ipoananu3upyiiTe OT3bIBBI HOTPEOUTENCH YCIYT STUX PECYPCOB U HAMUIIUTE CBOU
PEKOMEHIALINH.
3ananue 3
OOparaem Banie BHUMaHue Ha TO, 4TO IpU pa3pabOTKe MHHOBAL[MOHHOM MOJIMTHKY MPEIIpUATHS]
(YapexxaeHus pa3iIn4HbIX (opM coOcTBEHHOCTH) Bam He00X01uMo crienats cleayromee:
1. IlpoBeppTe, COOTBETCTBYIOT JIM 3alUIAHUPOBAHHBIE MEPONPUATUS BbIOpaHHOH Bamu
MHHOBAllMOHHOM IIOJUTUKM 3aKOHOJATEIbHBIM M HOPMAaTHBHO-IIPABOBBIM  BOIIPOCaM|
pEeryJIMpOBaHusl HHHOBALIMOHHOW JIE€SITENBHOCTU B PO.
2. IlpocuuTaiiTe, AOCTUrarOT M 3KOHOMHYECKOTO, HAyYHO-TEXHUYECKOTO, HKOJOTHYECKOrO
Y COIUAIIBHOTO 2P PEeKTOB paccMaTpruBaeMble BaMy MHBECTUIINH B TAaHHBIH MTPOEKT.
3. PaccunTaiite BeMYMHY BO3MOXKHOM MPUOBIIM HA MHBECTUPYEMBbIH KaruTall.
4. Ilo BO3MOXHOCTH HCIIOJIb3YHTE MOAJIEPKKY CO CTOPOHBI TOCYJApCTBA C LIEJIbIO MOBBILICHMUS]
3¢ (EKTUBHOCTH UHBECTULIUI B HOBALUH.
5. CrapaiiTech TpUBIEKAaTh CyOCHIWH, TPAHTBL, JBIOTHBIE KPEAUTHI MEXIYHAPOIHBIX
Y MHOCTPAHHbIX OpraHu3aluii, 6ankoB, GOHIOB U T.II.
VK-2.5: [Ipennaraer MPOLEAYPBI M ) 6 .
X AHIAMET OleHKH aectpa PAKTHIECKHE SaJlaHNA: JEN0BAd UIpa, vpemeHI/Ie 3a/1a4, pa300p KeNCOoB, HAIIPABJIEHHBIX Ha
npoeKTa, H (bpaCprmypHHepemeHHe 3aJja4 B paMKax [MOCTABJICHHOM L€ ¥ BHIOUPATh ONTUMAJIbHBIE CIIOCOOBI MX PELICHUS,

MCXO0O U3 HeﬁCTBYIOHlHX IIpaBOBLIX HOPM, UMCHOIIUXCA PECYPCOB U Ol"paHI/I‘{eHI/Iﬁ

neJin

YK-3 Cnoco6en opranu3oBbIBaTh H PYKOBOJIUTH

paﬁoToﬁ KOMaH/1bI, BblpaﬁaTblBaﬂ KOMAHIHYI0 CTPATECIuI0 AJIHA JOCTUKCHU S NMoCTaBJIEHHOI

VK-3.1:

BripabaTeIBaeT cTpaTeruio
KOMaHJTHOW pabOTHI U HAa €€ OCHOBE
OpraHu3yeT 0TOOp YJICHOB KOMaH/IbI
U1l JOCTHXKEHHS TOCTaBIEHHON 11eTTN

HpaKTqucxoe 3aaHuC:

=

Tect «Komanaueie pomm» P.M. benbuna, meronuka MYERS-BRIGGS

AHau3 KOHQUIMKTHBIX cuTyaruil (popmyna KOHGINKTA U TUHAMUKA Pa3BUTHSA),
ompeneaeHuue Mep MpohUIAKTUKH 00CTOSTENHCTB, 00YCIOBIUBAIOIINX MTOTPEOHOCTH
pabOTHHKA B COMAJIBHBIX YCIyrax, Mepax COIMaIbHOI MOMOIIIH.




CtpykTypHBIT
anemeHT |[Lmanupyembie pe3yabTaThl 00ydeHUs OneHouHbBIE CPEACTBA
KOMITETCHIIHT
VK-3.2: /lenerupyer noJHOMOYMS YJIEHAM [IpakTHueckue 3agaHus:

KOMAaH/Ibl ¥ pacIpeaesieT

[TOpy4Y€HUs, OPraHnu3yeT U 1. CocraBnenue mabIOHOB M CXEM KOJIJICKTUBHBIX IE€PErOBOPOB, MPUMEHSIEMBIX B

KOPPEKTUPYET paboTy KOMaH/IbI, JacT POCCHICKON HPAKTHKE.

0OpaTHYIO CBA3b 110 Pe3yIbTaTaM 1. Pa3pabotka cTpareruu paspelieHus TpyA0OBOro CIopa ¢ y4acTUEM COLUaIbHBIX
napTHEpoB (paboTa rpynnamu).
2. Bo3MmoxHBIE TyTH COBEPILICHCTBOBAHMS MEXAaHHU3MOB Y4acTus paOOTHUKOB B
YIPABJICHUH OPTaHU3aLUEH.
3. IToaroroBka K AMCKYCCUM Ha CEMUHApE.

VK-3.3: Opranusyet 00CyKJIeHue [IpakTHueckoe 3a/1aHue:

[PE3yNbTAaTOB PabOTHL, B T.4. B paMKax

JIMCKYCCHH C TIPUBIICYEHHEM 1. [Ipoananm3upyiite coOCTBEHHBIC TPOOJIIEMbI B OOIICHHH. HameTrbTe BO3MOXKHBIC

OIIIIOHEHTOB HYTI/I HUX IIPCOaO0JICHUS.
2.IlpencraButh coOCTBeHHOE MOPTHOINO, KOTOpoe OTpaxkano Obl BuaeHue Bamu
COLIMANILHO-TIAPTHEPCKUX OTHOIIEHMH B Oyaymiedl mnpodeccruoHalbHON JesTeNbHOCTH,
HAyYHO-UCCIIEeI0OBATeNIbCKONH paboTe, OOIIECTBEHHOM, KYJIbTYPHO-TBOPYECKOM, CIIOPTUBHOMN
u J1p. chepax (MOKHO BBIOPATH Ui ce€0sl IPUOPUTET).

6) MOPAAOK MPOBECACHUA l'lpOMC)KyTO‘IHOﬁ aTTeCTaluu, NOKa3aTe/im 1 KPpUTEPUU OLICHUBAHUSA

KontpoabsHasi padora no Aucuuninne «IHHOBalMOHHOE MTPEIPUHIMATEIHCTBOY

BeinonHeHne KOHTPOJBHBIX paboT MpeamnosaraeT TEOpPeTHYEeCKoe 3HAHHWE OCHOB Kypca «VHHOBAaIlMOHHOE MHpPEANpPUHHUMATENIBCTBO», a TaKXKe
CIOCOOHOCTh MPOBOAMTH AHATUTHUYECKHM 0030p JUTEpaTypbl MO KOHKpEeTHOH Temaruke. KoHTponbHas paborta oopmisieTcs OTAEIbHBIM (aiioM u
opopmisiercs — «KP_®amunus_HoOMep rpymHmb».

1. IlepBoe 3amaHue mpeinojaraeT COCTaBiIeHHE OM3HEC-TUIaHa WHHOBAIIMOHHOTO NMpOEKTa (MaTepuas BBIOMPAETCS CaMOCTOSATENbHO MCXOAS W3
TEMaTUKH JUCIUILINHBI, TPOOIEMaTHKH AUCCEPTAIIMOHHOTO UCCIIeA0BaHMs, Ha3BaHus U npoduis crenuanbHocTH 44.03.02. Ilcuxonoro-neaaroruaeckoe
obpazoBanne / Ilpodmis Ilcuxomoro-memarornyeckoe compoBoxacHUEe AeTerl u cemei / I[lpoduns Ilcuxonoro-megarorn4eckoe COMpOBOXKICHHUE
obyuaromuxcs ¢ OB3), npeanpuauMaTens (COUMANbHBIN TPEANPUHUMATENB) MOXKET 0Ka3aThCs HE TOTOBBIM K TPYIHOCTSIM, KOTOPBIE MOT'YT BOSHUKHYTh
npu ero peanuzauuu. [losToMy nydine He MOXKajJeTh BPEMEHHU U CPEACTB U 3aHSATHCS COCTaBlIEHHMEM OW3Hec-IJlaHa BbIOpaHHOTo npoekTa. [IpaBuibHO



COCTaBJICHHBI OW3HEC-IJIaH MPOEKTa OTBEYaeT HA CaMblii TJIABHBIM [UIsi OM3HECMEHA BOIMPOC — CTOUT JIM BKIIAJBIBaTh JCHBIU B 3TOT MPOEKT
Y IPUHECET JIM OH JIOXOJIbl, KOTOPbIE OKYIIST BCE 3aTPaThl CUJI U CPEJICTB.

3amaHue MPenoCTaBISICTCS B DJIEKTPOHHOM BHJE Ha oOpa3oBaTenbHbIM mopTail. O0beM paboThl coctaBisier 7-20 (BO3MOXKHO 0oliee) JIMCTOB,
opopmiienne Tekcta — coriacHo TpedoBanusm OI'bBOY BO MITY um.I'.U. Hocosa. [Ipu BBITTOTHEHMH KOHTPOJBHON pabOThl HEOOXOAMMO B MEPBYIO
ouepenbr OOpaTUTh BHUMAHHE HA H3yYeHUE MaTepuaina, COACPIKAIIErocs B HAYYHBIX JKypHalaxX, MOHOrpadusx, HaHJICHHBIX CaMOCTOSTEIBHO U
MIPE/ICTAaBJICHHBIX B KypCe, BBIIIEAIINX B CBET B MOcieIHue Tobl (7 JeT).

Kaxk opopMuTh HHHOBAIIMOHHBIN MPOEKT?

[TomamTE, 4YTO CcOCTaBieHHE OuW3Hec-TUIaHa TpeOyeT Bamero nuyHOrO YyuacTus. Biiowasch BITy padoTy IUYHO, BbI MOXeTe Kak Obl
CMOJICIIUPOBATh CBOIO OYIYIIYIO AESITEIbHOCTD, IPOBEPSIS 1eIeCO00Pa3HOCTh 1 0OOCHOBAHHOCTh CBOETO 3aMBbICIA.

Kaxk gomxHa BBITISIETH CTPYKTYpa HHHOBAIIMOHHOTO MPOeKTa?

Kaxap1ii ”HHOBAIIMOHHBINA TPOEKT JOJHKEH COJIEPKATh CIEAYIOIINE OCHOBHBIE pa3/ebl:

Paznen 1. BosmoxxHocTH hupmer (pe3rome).

Pasnen 2. Onpenenenue HHHOBAIMOHHOTO IIPOEKTA.

Paznen 3. Xapakrepuctrka ToBapoB (yCIIyT).

Pasnen 4. Peinku cOpiTa TOBapOB (yCyr).

Paznen 5. KoHkypeHIus Ha ppIHKax cObITA.

Paznen 6. Ilnan mapkeTunra.

Paznen 7. I1nan npou3BoacTBa.

Paznen 8. Opranu3aliMoOHHBIN T1aH.

Paznen 9. FOpuanueckoe obecrieueHue npoeKTa.

Paznen 10. DxoHOMUYECKUI PUCK U CTPaxOBaHUE.

Paznen 11. Crparerust puHancupoBaHusl.

Paznen 12. ®uHaHCOBLI I1aH.

Ipunoxenne.

KakoBbl TpeGoBanus k oopmiieHU10 Ou3Hec-IIaHa?

KpoMme ocHOBHBIX pazaenoB Bai OuzHec-miaH JOKEH COepKaTh Clelyolee:

TuryasHblii Juct. Ha HeM BbI TOKHBI yKa3aTh HAMMEHOBaHKE (DUPMEIL, €€ aapec, Ha3BaHWe OW3HeC-TIaHa MPOEKTa U JaTy COCTABIICHHUS.

B Coaepxxannu Bam HeoOxoauMo ykasath 11efb Ou3Hec-11aHa Barero nmpoekTa u KpaTko onucarh €ro OCHOBHBIE pasjiensl (1-2 cTpaHuIsl).

Memopanaym o koHpuaeHHUATbHOCTH. COAEPXKUT NPENyNpeKIeHUE JHI, KOTOpble OyayT 3HAaKOMUThCS ¢ BammM OusHec-IUIaHOM,
0 KOH(HICHIIMATHLHOCTH UMEIOILEICs B HEM HH(DOpMAIIH.



B OrnaBienun Bbl JODKHBI OTpa3uTh MEPEUYEHb TOTO, YTO BKIIOYEHO B OM3HEC-TIaH. DTO TO3BOJMUT OBICTPO HAXOAMTH HEOOXOAUMYIO
nH(pOopManuo.

B Ipuioxennu pexomenayem Bam nomecTuts nH(pOpMaIHio, KOTOpasi HOCUT BCIIOMOTATEIbHBIN XapakTep (HarmpumMep, moapoOHas TeXHUYEeCKas
XapaKTePUCTHKA BBITYCKAEMOU MPOIYKIMH, KOIIUU JOTOBOPOB, JIMLIEH3U U T.J1.).

Yro nosKeH copepxath padnesa «BozmoxknocTn pupmun?

[Tomuaute, yto paboTa HaA pe3lOMe YPE3BBIYAMHO Ba)KHA, MOCKOJBKY €CIU OH HE MPOM3BEAET OJaronpuaTHOTO BIICYATICHHS, HampuMep
Ha MHBECTOPOB, TO JAJIbIIe OW3HEC-TNIaH OHU MPOCTO HE CTAHYT CMOTPETh. B 11eJ10M pe3romMe J0JIKHO 1aTh OTBETHI Ha IBA OCHOBHBIX Bompoca: «KakoBbl
BBITO/IbI IIPU YCHEIIHOM peanu3anuu 3Toro ouszHec-mnana?» u «Kakos puck norepu nexer?». [loatomy 3ToT pasaen Bol gomkHbI pa3pabaTeiBaTh B CaMOM
KOHIIE COCTaBJIEHMsI OM3HEC-TUIaHa IPOEKTa, KOrJa JIOCTUTHYTa IOJHAs SICHOCTh 110 BCEM OCTAJIbHBIM pa3/IeiiaM.

B stom pasnene mepen Bamu crout aBe 3ajmaud: mepBas — JaTh KOMIUIEKCHOE omnucaHue (Gupmbl (yka3aTh PEKBU3UTHI (PUPMBI, OMUCAThH
ee (PMHAHCOBOE COCTOSHHE, BHJ JCATEIBHOCTH, IepeueHb M O0OBEMBbI BBITYCKAEMOW MPOAYKIUU/YCIAYT, PBIHOYHYIO HHUIIY, KJIMEHTOB, MHCCHIO
U CTpaTeruro GUpPMBI U T.7.) U BTOpasi — MOKa3aTh BO3MOKHOCTH (DUPMBI B pealIi3alliy MPOEKTA U OLIEHUTh €r0 SKOHOMUYECKUE BHITOIbI 17151 PUPMBI, T.€.
yKa3aTh 1Henu (upMbl BOOOIE W NpPEsIaraéMoro IMPOEKTa B YAaCTHOCTH, CTPATETHIO W COCTaB MEPONPHUSATHHA II0 €€ pealu3aluy, ONHCAaTh HOBHIC
TOBApPbI/yCIyTH, UX MPEUMYIIECTBA U MOTCHIIMATBHBIX KIMEHTOB, BO3MOXKHbIE HCTOUYHUKN (PMHAHCHUPOBAHUS MPOEKTA, a TaKkke (PMHAHCOBBIE PE3YNIbTAThI,
KOTOPBIE MOTYT OBITh IOJIYY€HBI, M IEPCIIEKTUBBI AAJTbHEHIIIETO pa3BUTHsI OM3Heca (UPMbI HA OCHOBE JAHHOTO MTPOEKTA.

Yro noJKeH coaep:xath pasaes «OnpenesieHne MHHOBAIIMOHHOIO MPoOeKTa?

B nanHoM paznene Bbl MOMKHBI JaTh XapaKTEPUCTHKY BBHIOpAaHHOMY (DUPMOH MPOEKTY, KOTOpas IOJKHA OCBETHUTH CIIEAYIOIINE BOIPOCHL: LIETb
WHHOBAIIMOHHOTO MPOEKTa, BUJI MHHOBAIIUI, YKOHOMUYECKHE U (DMHAHCOBBIE BHITOABI (PUPMBI OT peau3allii JaHHOTO MPOEKTa, OCHOBHBIE ATAIbl U CPOK
KHU3HH TPOEKTA, BOZMOKHOCTH (PUPMBI 10 MHBECTHPOBAHUIO TPOEKTA M FApAaHTHH BO3BpaTa BHEIIHUX MHBECTHIMH, PHCK U €T0 CTPaXxOBaHHE, a TAKXKE
KOMMEPUECKYIO COCTOSITEIbHOCTh IaHHOTO MHHOBAI[MOHHOTO MPOEKTA.

Yrto n0/2KeH coaep:kaTh pa3ies «XapaKTepucTHKA TOBApPoOB (YCJayr)»?

B sToM paznene naercs nmoipoOHas XxapaKTepUCTHKA HOBBIX TOBAPOB/YCIIYT U COAEPIKUTCS ClIeAyIolllee: IepeueHb HOBBIX TOBAPOB/YCIYT, TEXHUKO-
SKOHOMMYECKHE XapaKTEepPUCTUKU TOBAPOB U OCOOCHHOCTH HX JAM3aiiHa (PKeJIaTeIbHO HAarjsiJHOEe H300pakeHHEe), CpaBHEHHE CBOICTB TOBapa C €ro
KOHKYPEHTOM C YKa3aHHEM MpPEeUMYLIECTB M HEJAOCTATKOB, MH(pOpMalMs O JULEH3UH U CePpTU(PULIUPOBAHHOCTH, ONHMCAHUE YNAKOBKU M (pUpMEHHON
MapKH, 0’KHUIaEMbIH CIIpOC, PHIHKU COBITA U MPEATNOYTUTEIbHBIE METO/IBI IPOJAXK, IPEI- U MOCIENPOJAXKHOE 00CTY)KMBaHUE KIMEHTOB U T.1.

Yro nosKeH copepxathb padnes «PoIHKH cObITa TOBapoB (yciayr)?

JlanHbIi pa3aen HampaBlieH Ha U3yYeHUE NOTEHIMAIbHBIX PHIHKOB M MO3BOJIseT BaM 4eTko npeacTaBUTh phIHOYHYIO HUIITY HOBBIX TOBapOB/YCIIYT.
Takum o6pazom, 37ech HEOOXOIUMO JaTh NOJPOOHYI0 XapaKTEPUCTUKY OCHOBHBIX M NEPCHEKTHBHBIX PBIHKOB COBITA M CIPOTHO3MPOBATH NMPUMEPHYIO
J0710 (pUpPMBI HAa ATHX PBIHKAX, @ TAK)KE NMEPCHEKTUBbI MX COXPAHEHHUs U yBelndeHus. [IpoaHanu3upyiTe pbIHKM MO CTENEHH KOHKYPEHTHOH OOpbObI
U IIPEIOKUTE ONTUMAIBHYIO CUCTEMY COBITA [T HAWIYYIIEro MPOHUKHOBEHHSI Ha 3TH PHIHKH. J[aliTe OlleHKY MOTeHIMAIbHBIX MOTpeOuTeNei (Bo3pacr,
HAIlMOHAJILHOCTD, TOJI, IOXO/bI U T.[I.) U OMUIIUTE METO/AbI U3yUeHUs UX MOTpeOHOCTeN U cipoca. OTpa3uTe 0KUAAEMYIO PEAKIIHIO PHIHKOB Ha MOsBIECHUE
Bammx ToBapoB/yciyr, CIpPOrHO3UPYHTE BO3MOXHBIE W3MEHEHHMsI MOTpPeOHOCTeM NOoKymnarenel B JalbHEHIIEM W BO3MOXHbBIE W3MEHEHHS EMKOCTH
PBIHKOB, a TaKXke TO, Kak ¢pupma MpearnoiaraeT pearupoBarb Ha TH U3MEHEHHS.



Yro noskeH coaepxkath pasnena « KoHkypeHIusi Ha pbIHKax cObITa»?

OTO0T pazzen HeoOXOAUMO MOCBATUTh aHAJIU3Yy PIHOYHONW KOHBIOHKTYPBI, XapaKTepUCTUKE Balmx KOHKYpEHTOB, UX CTpAaTeruu U TAKTUKU. 3/1€Ch
Bam HyXHO naTh OTBETHl Ha CIEIYIOLIME BONPOCH: SIBiseTcss in o0nacTh nesTenbHOCTH Bameil ¢gupmbpl HOBOM M JUHAMUYHON WM K€ JTaBHO
cymecTByomeil u 6onee nHepTHOH? KakoBo koimdecTBO (GupM, yKe Ipelararoliux MOX0XKHe ToBapbl/yciayru? (6osee MmoIpoOHO OCTaHOBUTECH
Ha KPYNHBIX (UpMax-KOHKypeHTax). Kakyro 4acTb phIHKa KOHTPOJHPYIOT KOHKypHpyromue (GupMmbl? JlaiTe OLEHKY HMHIKY (HUPM-KOHKYPEHTOB,
UX OPraHMU3allMOHHBIM CTPYKTYpaM, UX 10XoJaM, 3((EeKTUBHOCTH HCIIOJIb3YeMOH MMM PEKJIaMbl, MPOAHAIU3UPYHTE CYLIECTBYIOIIMNA YpOBEHb LIEH.
KakoBa KOHKYpeHTOCTIOCOOHOCTh Bammx HOBBIX TOBapoB/yciayr? A Kakue MpeKHUE TOBAPHI ATOM TPYIIIBI CIeAyeT CHATH ¢ npousBozcTsa? [Iponsseanre
HOJPOOHYIO OLEHKY MpeuMyllecTB Baiell (upMbl 1O CpaBHEHHIO C OCHOBHBIMH KOHKYPEHTaMHU IIO CIEYIOUIMM KPUTEpUsAM: XapaKTepUCTHUKA
MIPOU3BOIMMBIX TOBAPOB/YCIYT, LIEHBI U CKUIKH, UCIIOIb3yEeMbIe KaHaJbl COBITA M METO/IbI TPOABIKEHHS TOBApPOB Ha phIHKAX. B pe3ynprare 3TON OLEHKH
OIpeJIeJINTE CUIbHYIO CTOPOHY Batueil ¢pupmsl, KoTopas cTaHEeT MpeaMEeTOM Haubosee )KeCTKOM KOHKYPEHIIHUH.

B utore Bbl 10/KHBI PEIINTG TP OCHOBHBIE 3a/1a4U:

o CCIrMCHTHUPOBAHUS PbIHKA,
o CpaBHHTeHBHOﬁ OLICHKHU IMOJIYYCHHBIX CCTMCHTOB U UX 0T60p;
o MO3UIUOHUPOBAHUA ITPCJIaracMoro Bamu HOBOTO TOBapa/ycnyrH B BBI6paHHBIX CCIrMCHTAax pbIHKA.

Yro noskeH coaepxathb pasnea «llinan mapkerunra»?

B sTom pazaene Bam HyXHO OOBSCHUTH MOTEHIIMATLHBIM MTAPTHEPAM HJIM HHBECTOPAM OCHOBHBIE AJIEMEHTHI IJIaHA MAPKETHUHTA OCYIIECTBISIEMOTO
npoekTa. EcTecTBEHHO, HE CTOUT BCE JIETalIM IIJlJaHa MAPKETUHIa BCTABIATh B OM3HEC-IIIaH, HO ClIEyeT 0053aTeIbHO BKJIIOUNTh TaKUE MMYHKTHI, KaK:

Llenun u cTparernu MapKeTUHIa OCYIIECTBIISIEMOr0 IPoeKTa. Jleranu3upyiiTe neiam MapKeTUHTa U ONPEAe/INTe KOHKPETHBIE CTPATEruy MapKETHUHTa
JUISL TOCTHKEHUS KaXKJ101 U3 3TUX LIeJeH.

IlenooOpa3oBaHue /Ui HOBBIX TOBAPOB/YCIYT.

Cxema pacmpocTpaHeHHUs 3THX TOBapoB/yciyr. Pemmre Takue BOMPOCH, Kak HAACKHBIE M PeHTAOENbHbIE KaHalbl CObITA, yJAOOHas cxema
TPAHCIOPTUPOBKU HOBBIX TOBApPOB, ONTHUMAJIBHOE PACIOIOKEHHE U eMKOCTh CKJIAJ0B, pa3Mepbl MapTUi, KOHTPOJb U NEPCHEKTUBBI Pa3BUTHS COBITOBOI
CETH U T.A.

MeTto/1bl CTUMYIHPOBaHUS COBITA TOBAPOB/YCIyT. 37€ch BbI NOKHBI yKa3aTh, KAKME U3 METOJIOB MIPEIOJIaraeTe UCIoiIb30BaTh. ITO MOTYT OBITh
pa3NUYHbIE CKHUJKU, MPOJAKU B PACCPOUKY M KPEAUT, BBICTABKU-TIPOJAXKH, SpPMapKd, MPE3eHTALUU M JerycTaluu, OecluiaTHble o0paslbl Ha mpoOy,
CUCTEMa CTUMYJUPOBAHUS TPYAA TOPrOBBIX IOCPETHUKOB U T.JI.

Opranuzanus HocienpoaaKHOro 00CITy>KUBaHHSI KIIMEHTOB.

Pexiiama npeyiaraemMbix TOBapoB/yCIyT.

dopMupoBaHUE OOILIECTBEHHOTO MHEHMs O (upMe U mpeajaraeMblx ToBapax/yciayrax. B nanHoM ciyuae Bam HeoOXxoaumo mpoaymarb cXemy
CBSI3M C OOIIECTBEHHOCTHIO, OpraHU3aluio0 BCcTped c npenactaButensMu CMMU, ydactue B 0JaroTBOPUTENBHBIX aKIUSAX, YJIEHCTBO B OOLIECTBEHHBIX
accoIMaLUAX U T.I. ISl CO3AaHUS TOJOKUTEIHHOTO MHEHUS O CBOEH pupme.

bromxer MapkeTuHra.

Yro nosken coaepxarthb pasnea «Ilnan nponssoacrea»?



[maBHast 3amava dTOrO paslena — JI0Ka3aTh, YTO BbI JEHCTBUTENLHO MOXETe OpraHu3oBaTh 3¢ ¢deKTuBHOE Npou3BoACTBO. s »Toro Bam
HE00XOIUMO ONpeAeNUTh MOTPEOHOCTh B IPOU3BOACTBEHHBIX MOIIHOCTSIX, MaTEPUAIBHBIX pecypcax, MPOU3BOACTBEHHBIX IUIOMIA/IAX, TEXHOIOTHUSX U TO,
KakuM o0pa3oMm Bbl cobupaerech 3T MOTPEOHOCTH YAOBJIETBOPATH. Takxke BbI MOMKHBI MPHHATH peEHIeHHE 00 ONTHMAIBHOM MECTOPACIIOIOKECHUU
MIPOU3BOJICTBA, COBPEMEHHBIX METOJAX IJIAHUPOBAHUS UM OPraHU3alMM IMPOU3BOJCTBA, ONTHUMAJIbHOM YPOBHE M3IEPKEK W JUHAMUKE WX U3MECHEHMS,
COOTIOICHUH TPEOOBAHUM 3aIUTHI OKPYXKAIOIICH, YTHIN3alUA OTXOJIOB | T.I.

Yro 10s15KeH comep:kaTh pas3aes «OpraHu3anuoOHHbIN MIam»?

B nanHoMm paszzaene Bbl 10KHBI ONpENeNnUTh COCTaB MAPTHEPOB-YYACTHUKOB OCYLIECTBIIEHUS MIPOEKTA, CIUIAHUPOBATh UX JEATEIbHOCTD, a TAKKE
MPEJIOKUTh OPraHU3ALMOHHYIO CTPYKTYpY, crocoOcTByromyto Haubonee 3¢G(EeKTUBHOMY JOCTHKEHMIO Iieniel mpoekta. Mel pekoMmeHnayeM Bam
BBIIEJIUTH CJIEAYIOLIUE TPYIIIIbI BOIIPOCOB:

Opranu3alnvoHHas CTPYKTypa: COCTaB W OpraHM3al[MOHHAs CXeMa B3aWMOCBS3€l BCEX YYACTHHKOB, CHUCTEMa YIPABIECHUS MPOEKTOM, COCTAB
nozpaszaeseHuil Gupmbl U UX QYHKIUHU, POpMUPOBaAHUE TOKYMEHTALMOHHOI'O KOMIUIEKCa POEKTa U T.1.

Pabouas cuna: moTpeOHOCTH B Kaapax Mo npodeccusiM U KBaIU(UKAIMAM, YpOBEHb 3apIuiaT, CUCTeMa CTHUMYJIUPOBaHUS Tpyna, OOydeHHE
Y TIOBBIIICHUE KBATHU(PHUKAIINN U T.1.

AIMUHUCTPATUBHO-YIPABIEHYECKHI MEepCOHaN: MOTpeOHOE KOIMYecTBO W Xapakrtepuctuka AVII, cuctema mepcoHambHON OTBETCTBEHHOCTH,
CUCTEMa CTUMYJIUPOBAHUS TPYAA U T.J.

Yro goskeH comep:kathb pasaen «lOpuaudeckoe odecnevyenne nmpoekTa»?

B nannowm pazzene Bamieli 3amadeil sBisieTcsi pacCMOTPEHHE BOIIPOCOB MPABOBOTO 00eCIieueHus OCYIIeCTBIeHUs TpoekTa Bameit pupmel. B Hem
Bbl 10KHBI IPUBECTH TOJIHYI0 HH(OPMAIMIO, CBSI3aHHYIO C CO3JIaHUEM U perucrpanueii GupMbl, ee opraHu3alMOHHO-TPAaBOBOM (opmoii, hopmoit
COOCTBEHHOCTH, PUHAUICKHOCTHIO KAaIUTANA, yIPESIUTEIHHBIMH TOKYyMEHTAMH, JJOTOBOPAMH U COTJIALICHUSMU C IPYTHMHU OPTaHU3AUSIMHE, JTHIICH3UIMHI
U APYTUMU JOKYMEHTaMH, KOTOpbIe HEOOXOIUMBI JIsl 00eCTIeYeHHS IeATEIbHOCTH MPEIIPUSITHS [0 OCYIIECTBICHUIO MPOEKTA.

Yto 1012KeH coiepxKaTh pa3jies «K JKOHOMUYECKUH PHUCK U CTPAXOBaHue»?

B stom paznene Bol qomkHbl MHGOPMUPOBATH OyAyIIMX HHBECTOPOB WU KPEAUTOPOB MPOEKTa O BEIMYMHAX BO3MOXKHBIX PHCKOB Ha ITyTH
peaiM3allui NpPOEeKTa U O Mepax 3allUThl OT UX BAMsSHUSA. TakuM o0pa3oMm, MpH HAaNUCaHWM JAHHOTO pasjena Bbl T0JKHBI OCBETUTH CIIEAYIOLIUE
MOMEHTHI: TIEpEeYeHb BO3MOKHBIX TPYIII PUCKOB (MIPUPOAHBIE, MOTUTUYECKUE U T.JI.), ICTOUHUKH STUX PUCKOB M BEPOSTHBIE MOMEHTHI X BO3HUKHOBEHUS,
IUTAaHUPYEMbIE OpPraHU3allMOHHbIE MEPHI 0 MPO(UIAKTUKE U HENTpaIU3aliK BbISIBIEHHBIX PUCKOB, IpOrpaMMa CTpaxoBaHUsl OT PUCKOB U T.1.

Yro noskeH coaepxathb pasnesa «Crparerus GMHAHCHPOBAHUD)?

B nannom pasgene Bl qomkHBI OOBSCHUTH, KakuM 00pa3oMm Impearnosaraere (UHAHCUPOBATh paccMaTpuBaeMblil mpoekt. s sToro Bam
HE00X0/AMMO J1aTh 0OOOCHOBAHHBIE OTBETHI Ha ciexyouue Bonpockl: CKOIBKO (PMHAHCOBBIX CpeAcTB noTpedyercsa? OTKyaa HameuyaeTcs UX MOTY4HUTh?
KakoBa miaHupyeMas BelIMYMHA OTHOILIEHUS 3a€MHBIX U COOCTBEHHBIX cpeacTB? Korma MOXKHO 0XKMJaTh BO3BpaTa BIIOXKEHHBIX B IMPOEKT CPEICTB?
KakoBa BennumHa m0xona HMHBECTOpPOB? VIMEIOTCS MM BO3MOXKHOCTH NpHUBJIeYeHHs] (UHAHCOBBIX cpeacTB M3 ['ocOromxkera? CKOIBKO HEOOXOIUMO
3ape3epBUpPOBaTh (PMHAHCOBBIX CPEICTB HA MOKPHITUE HETIPEABUACHHBIX pacxonoB? U 1.1.

Yro nosKeH copepxaTh pa3nes « PMHAHCOBBINA IJIaH»?



Boatom pasmene Bam HeoOXoammMo 0000IIMTH MaTepHaiabl BCEX NPEABLAYIIMX pPAa3/IeloB B CTOMMOCTHOM BBIPDOKEHHHM M ONPEACTHUTH
HSKOHOMMYECKYIO 11eJIeCO00pa3HOCTh U 3PPEKTUBHOCTh paccMaTpuBaeMoro mnpoekra s Bamel ¢upmbl. [losTomy ans aHanusa npoekTa U MPUHATHS
OKOHYATEJIbHOTO perieHust Bbl TOMKHBI CIPOrHO3UPOBATh, OLIEHUTH U MIPEACTaBUTh B OM3HEC-TIIaHE CIEAYIOIINE TaHHbIE:

o OO6beMbl po1aXk TOBAPOB/YCIIYT B pe3yibTaTe pealn3aluy MPOoeKTa.

o KanuranbpHble 3aTpaThl Ha OCYIIECTBICHUE POEKTA.

o bananc Tekymux JOXOMOB U 3aTpaT Ha MPOM3BOJICTBO U PeajM3alMi0 TOBAapOB/YCIYr, MOKa3bIBAIOIIMKA Kak OyneT (opmupoBaThCs
Y U3MEHATHCS IPUOBLTHL BO BPEMEHHOM paspese.

o bananc neHeXHbIX MOCTYIJICHUH U PAcX0/I0B O MPOEKTY, MO3BOJISIONINI OLEHUTh, CKOJIBKO JIEHET U Ha KaKOM 3Tare noTpedyeTcs.

o [IporHo3upyemblii 0anaHc akTUBOB M MACCHUBOB BCETro MPEANPUATHS C YUETOM OCYIIECTBICHUS MPOEKTA, MO3BOJSIOUINI OLIEHUTh, KaKue

CYMMBI HAME€YACTCA BJIOKUTH B aKTHBBI PAa3HBIX THIIOB U 3a CHET KaKUX IIaCCHBOB Br1 CO6I/IpaCTeCB (bHHaHCPIpOBaTB CO31aHUC NN HpI/IO6pCTCHI/Ie 9THUX
AKTHUBOB.

Jlanee B Ka4eCTBE OCHOBHOHM 4YacTH pacyeToB (PUHAHCOBOIO IUIAHA BBI IOJDKHBI ONpENeNUTh 3HaueHus dyuctoi Tekymei crommoctu (NPV),
unaekca pearadensHoctu (Pl), BHyTpenneit Hopmsl foxoaHoctu (IRR) u nepuona okynaemocrtu (PP).

2. Bropoii Bonpoc mpearnosaraet BHIIOJIHEHUE Mpe3eHTauu o 12 pazaenam npoekrta. KoaudectBo cnaiijoB — 20 MakcuMyM.

Kpurepun oueHkn KOHTPOJIbHOMH PadoThI

[Tpu onieHke conepskanus pedepara UCMONB3YIOTCS CIEIYIONINE KPUTESPHH:
- yMeHHe chopMyIHpPOBaTh 1IeNIb PabOThI;

- YMEHHeE 11000paTh HAyYHYIO JJUTEPATypy M0 TEME;

- IOJTHOTA U JIOTUYHOCTh PACKPBITUS TEMBI;

- CAMOCTOSITEIbHOCTh MBILLIICHUS;

- CTUWINCTUYCCKAS I'paMOTHOCTD U3JIOKCHUS,

- KOPPEKTHOCTE BBIBOJOB;

- IPaBUWJIBHOCTH O(popMIIEHUS PAOOTHI.

Kpurepun onenkn:
(B cOOTBETCTBUU C (HOPMUPYEMBIMH KOMIETEHIUSAMH U TUIAHUPYEMBIMU Pe3yJIbTaTaMHu 00yUeHHS):
— Ha OLCHKY «3a4YTC€HO0» — CTYACHT!



CIOCOOEH OMHUCHIBATh, OOBSICHAITH, IPOTHO3UPOBATH COIIUATBHBIE SIBJICHUS U TIPOIECCHl HA OCHOBE PE3YJIHTATOB COIMOIOTUYECKUX U
MapKETUHIOBbIX UCCIIEIOBaHUM;
AHAJIU3UPYET U UHTEPIIPETUPYET JAHHBIE COLMOJIOTUYECKUX U MAPKETUHTOBBIX UCCIIEA0BAHUI;
pa3pabaThIBaeT MPeII0KEHUS 10 MOCTAHOBKE U PELICHHUIO YITPABICHYECKUX 33/1a4 Ha OCHOBE PE3YJIbTaTOB COLUOIOTUYECKOT0 U MAPKETHHIOBOTO
WCCJICIOBAHMSI, COCTABIISET U O(DOPMIISIET UTOTOBBIE IOKYMEHTHI 110 Pe3yIbTaTaM HUCCIICIOBAHMS;
IIPEACTABIISIET PE3YJIBTATHl UCCIEAOBAHUS PA3IUYHBIM ayAUTOPUIM;
— Ha OIICHKY «HE 3aYTeHO0)» — CTY/ICHT HE MOXET IM0Ka3aTh 3HAHHS Ha YPOBHE BOCIIPOU3BEICHUS U O0BSICHEHUS HHPOPMAIIHH, HE MOXKET MOKa3aTh
HMHTEJUIEKTYAJIbHBIE HABBIKU PEIIEHUS IIPOCTHIX 3a1a4.



