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Pabouast mporpamma coctapieHa Ha ocHoBe ®I'OC BO mo HampaBiIeHHIO HOATOTOBKH
44.04.02 Tlcuxosoro-nenarorndeckoe obpasoBaHue (YpOBEHb MAarucTpaTyphl) (IIpHKa3s
Muno6paayku Poccnn ot 22.02.2018 . Ne 127)

PaGouasi mporpaMma paccMoTpeHa U ofnoOpeHa Ha 3acemaHuu Kadenps! ColuanbHOR
PpaboTHI U IICHXOJIOTO-TIEarOruuecKoro oopa3oBaHus

21.02.2020, mpoToxo Ne 7 %
3aB. kadenpoit — E.B. Oneiinuk
Pabouast mporpamma oo6pena metonudeckoi komuccueit UI'O
03.03.2020 r. npoToxon Ne 6 %/’
Ipencenarens i —T.E. AGpam30H
Pa6ouas nporpamMma cocrapieHa:
noueHT kadenpst CPuIIIIO, kauz. nex. Hayk A.C. Kamunuckuit

Pernensenr: fra PLp .

3aM. JUPEKTOpa Mo coima.nbﬂwyx BonpocaM MY «KoMITIeKCHBIH LEHTP COLMAIBHOTO
00CITy)KUBaHUSL HAaCEJICHH» ;'Hpanoﬁe e;:a{oro panona r. Marauroropcka YensiOmHCKOMH
obacTy, KaH. TieJl. HayK - _H.IO. Annpycsax




Jwer akryamsamn paboyeii nporpamMml

PaGouas nporpamma nepecmotpena, obcyik/iena u oo6pena s peamnsammy B 2020 - 2021
yueOHOM rojty Ha saceanin kadeapbi ColnanbHOi paboThl M NCHX0JI0T0-TIEIarorHYeckoro

[Tporokon ot 22.09.2020 1, Mo 2
3as. Kaepoii —  E.B. Oneiinux

PaGoyas nporpamma nepecmotpena, 00cyxena 1 oxodpena juis peanusamuy B 2021 - 2022
yueOHoM rozty Ha 3acefanmn Kadeapsl ColmanbHOM paboTsl  MCHX0I0T0-TIEIATOTHYECKOTO

[Ipotokonor 20 r. N
3aB. kadepoii E.B. Oneiinnx

PaGouas mporpamma nepecmotpena, o6cyikiena u ogobpena s peamnsanuu B 2022 - 2023
y4eOHOM rojty Ha 3acestanmi Kadyeapbi CoimanbHoi paboThi M CHX0JI0rO-TIe1arOTHYECKOro

[Iporokonor 20 . N
3as. kadpe/poit E.B. Oneitruk

PaGouas mporpamma nepecmotpetia, o6cysiena  o106pena s peamusamn B 2023 - 2024
yueOHOM rojty Ha 3ace/anun Kaeapsi CounaibHoii paboThl M MCHXOOr0-eJarorHYeCKoro

[Ipotokomor 20 1. M%s
3as. kadepoit E.B. Oneitauk

Paboyas mporpamma nepecmoTpena, o6cyxk/iena i 0100peHa 11s peamsamun B 2024 - 2025
yueOHOM rojty Ha 3acefanun kadeapsl ColHanbHO paboThl H IICHX0I0T0-TIEArOrHYeCKOro

[Tpotokonor 20_ 1o
3aB. kaezpoit E.B. Oneiiruk




1 Ies1u ocBOEHUS TN CHMILTHHBI (MOLYJI51)

[Touck HOBBIX WJEW — ATO TOJIBKO HAyajo MyTH NPEAIPUHUMATENS — MHHOBaropa. B
JIAHHOM Kypce OT 00y4aroImerocsi Tpe0yeTcsi He TOJIbKO YMEHHE TBOPUECKH MBICTUTh U HAXOAUTh
HOBBIC PEIICHUS, HO ¥ IOHUMATh PACCTAHOBKY CHII, ICHCTBYIOIIUX B CIIOKUBIIEHCS 0OOCTaHOBKE.
OrcyTcTBUE (DMHAHCOBBIX CPEJICTB Ha pa3pabOTKy HHHOBAIMOHHBIX MTPOJIYKTOB SBIISICTCS OJTHUM
13 Hanboyiee Cephbe3HBIX MPEMSITCTBHA I MAIbIX MPEANPUATHN, CTPEMSIIUXCS paboTaTh B
WHHOBAIIMOHHOHM cdepe, MOCKOIBbKY TJIABHOW TOJOBHOW OO0JBI0 MpEaInpUHUMATENS BO BCE
BpEMEHA OcCTaeTcs mpobiema: Tae B3sATh JAeHbru? M 3Ta mpobiiemMa Ha CEroHsl pemaercs ¢
OoompmuM TpyAaoMm. [losTomy, mpHUCTymas K pealu3aldd HOBOTO MPOEKTa, HEO0OXOAMMO
TIIATEIBLHO B3BECUTH BCE «3a» U «IIPOTHUBY).

2 MecTo TMCUMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

Jucrumiraa VHHOBaMOHHOE TPEIIPUHUMATEIBCTBO BXOAUT B 00s3aTENIbyI0 4acTb
yueOHOro 11aHa 00pa3oBaTeIbHON IPOrPaMMBbI.

JIns  w3ydeHWs ~ TUCHMIUIMHBI ~ HEoOXOoxuMbl  3HaHWs  (YMEHUS,  BIAJICHHSA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

CounanpHO€ IPOEKTUPOBAHUE M MOAETHPOBAHNE

[MpodunakTuka KOH(GIMKTOB B TPYAOBOM KOJUICKTHBE

[TpodeccronanbHas KylbTypa pyKOBOAMUTEIS COLMAIBHOM CITYKOBI

OcCHOBBI Hay4YHOI KOMMYHHUKaIIUU

HudopmanimoHHbIe TEXHOJIOTUHU B COLMAIBHOM cepe

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3YyYCHUU TAHHON IUCIMILIMHBI OyIyT
HEOOXOMMBI [T U3YUSHHS TUCIUTUINH/TIPAKTHK:

VYnpasienue o0pa3oBaHueM

[IpoexkTupoBaHrie ¥ MOHUTOPUHT B 00pa30BaHUU

3 Komnerenuun odyuarouierocs, (popMupyemMbie B pe3yibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4eHH s

B pe3yJprare OCBOEHUS JUCLIUTUIAHBI (Momyns) «HHOBaLIMOHHOE
peIIPUHUMATEIBCTBOY 00yJarOIIUics JOKEH 00J1aaTh CIEYIOIUMU KOMITIETEHIUAMU:

KO)I HHJUKaTOopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN

YK-2 CriocoOeH ynpaBiisTh IPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO MK

YK-2.1 DopMyIHpYyET HA OCHOBE IMOCTABJIEHHOM MpPOOJeMbl MPOEKTHYIO 337auy U
croco0 ee pelIeHus Yepe3 peaIn3aluio IPOEKTHOIO YIPaBICHHUs
YK-2.2 Pa3zpabarpiBaeT KOHIIETIIMIO MPOEKTAa B paMKaxX 0003HAYEHHON MPOOIEMBI:

(bopMmepyeT ociib, 3aJa4du, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYNMOCTD,
OXKUJACMBIC PC3YJIbTATHI U BO3MOKHBIC C(I)CpBI X IIPUMCHCHU A

YK-2.3 Pa3pabarbiBaeT miuaH peaqn3aluy MPOEKTa C YYETOM BO3MOXKHBIX PHUCKOB
peanu3aii U BO3MOXKHOCTEH MX YCTpaHEHHs, IUIAHUPYET HEoOXOAHUMBIe
PECYPCHI

YK-2.4 Ocy1ecTBisIeT MOHUTOPUHI XOJa peaM3aluy IMPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHUTCIIBHBIC M3MCHCHUSA B IIJIaH pCain3alluin
IIPOCKTA, YTOUHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 IIpemnaraer mnpouenypsl M MEXAHM3MbI OLICHKM KadecTBa IIPOEKTA,
UH(PACTPYKTYPHBIE YCIOBHUS JUIsl BHEIPEHUS PE3YIbTATOB IPOEKTA

VYK-3 CriocobeH opraHu3oBbIBaTh U PYKOBOAUTH PAOOTON KOMaH/bI, BRIpa0aThIBasi KOMaHIHYIO
CTpAaTCruIo 111 JOCTHXCHUA OCTaBJICHHON 1ICIIN

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOTHI M Ha €e OCHOBE OpPraHU3yeT
0TOOp WICHOB KOMAH/IbI JJIs JOCTH KEHHSI TIOCTABICHHOM 1IeTTH




VK-3.2

Jlenerupyer MOJHOMOYMS 4i€HAaM KOMaHJbl M pacHpeieiseT NOopydeHus,
OpraHu3yeT M KOPPEeKTHpYyeT padoTy KOMaH[Ibl, JaeT oOpaTHYIO CBS3b IO
pe3yJibTaTam

VK-3.3

Opranuzyet o0CYXKICHHE pe3yIbTaTOB pabOTh, B T.4. B paMKaX JTHUCKYCCHU
C IPUBJICUCHHEM ONIIOHEHTOB




4. CTpyKTypa, 00b€EM U colepkaHne TUCHUILINHBI (MOLYJIs)
OO0mast Tpy10eMKOCTh AMCLUMIUIMHBI COCTaBsAeT 3 3aueTHbIX eauuul] 108 akan. gacoB, B ToMm

qHUCIIe:

— KOHTaKTHas pabora — 4,4 akaJi. 4acoB:

— ayIuTOpHas — 4 aKkaJi. 4acoB;

— paeayautopHas — 0,4 akaj. 4acoB

— camocTosTeapHas padota — 99,7 akaz. 4acos;

— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yaca
dopma aTTecTaIiy - 3a4€T

AynuropHas g
KOHTaKTHas pabora E = ®dopma TeKyIero
=
B aKajl. yacax g Bun KOHTPOJISL
Paszen/ Tema 2 (B axan ) == y P Kon
> & © | caMOCTOSTENBHO | yCIIeBaeMOCTH U
JCIUTUTAHBI R S ., | xommerenn
Q& paboTh IPOMEKYTOUHOMN
na6. |mpaxr. | € 8
Tek. e aTTecTaluu
3aH. 3aH. | O &
1. VHHOBammu: TOHATHI W
noAroToBka. MopMupOBaHHE U
pa3BHTHE KOMaHIbI
11 Uro Takoe
VK-2.1,
«AHHOBAIHN TMoarotoska 2.9
1. Kakue OBIBAOT CeMUHADCKIM YK-2.2,
WHHOBAIMU 3aHaTE M Cemunapcroe | YK-2.3,
2. Kakue HKIAH ) 3aHATHE YK-2.4, YK-
BBIMOJIHAIOT I/IHHOBSEII/II/IH /i /i 11 | CamocrosrensHoe CTHBIN on’ oC 2.5 yK’ 3.1
usydenne yueGHoii| > P P TS
3. Kak pabortaeT . (cobecenoBanue) |yg-3.2
MHHOBAIIMOHHBIHN TpoIiecc 11 HayHHon Y
P . JIUTEpPaTyphL. VK-3.3
4. Yro Takoe <OKM3HEHHBIN
MK HHHOBAITHID)
1.2 IToaroroska
WHHOBAIIMOHHOTO MTPOEKTA.
1. T'ne HaWUTH ITogroroBka k
WHHOBALIMOHHYIO UICIO. CEMUHAPCKUM VK-2.1,
2. Kax BBIOpaTh 3aHATHSIM. VK-2.2,
MPHOPUTETHBIE Camocrosrenpioe | CemuHapckoe  |yg.2.3
- -3,
HaIpaBJICHAS u3ydeHune yaeOHom 3aHATHE, VK-2.4. VK-
HCCIIeJOBaHUN ul 1 11 Y HAy9HOH 3aIUTa MPOEKTa )5 VK’ 31
pa3paboToK. JIMTEPATyPHI. (o Teme - o
3. Kak co3nmats «moptdensy Pazpabotka HCCIIE0BaHUS) YK-3.2,
MHHOBALOHHBIX IIPOEKTOB. MHMBUIYaJIbHOT O VK-3.3
4, Kax paspaboTarth npoekra (TIo Teme
WHHOBAIIHOHHYIO UCCIICIOBAHUS )
CTpPATETHIO Bamero
OusHeca.
Pabora ¢
13  ®dopmupoBanne u . VK-2.1,
JUTEepaTypoH, Orenka,
pa3BUTHE KOMAH[b VK-2.2
1. Kax co31aTh KoMary? WCTOYHUKAMU. CXeMaTH3alHsl U '
' N ¥ O6pabotka u aHaJIM3a YK-2.3,
2. KomaHHbI| TUIep.
. UHTEepHpeTanus Marepuana. VK-2.4, YK-
3. Pacnpenenenue posieii B /11 /11 | 11
KOMAHIe pe3ysIbTaToB IMacnopt-anropurm™ (2.5, VK-3.1,
) METOJIUK METOJUK, BBIBOJIBI -
4., Kak  MOTHBHPOBaTh ’ AP, bl IYK-3.2,
o 9 BBITOITHCHHEIX Ha | 110 Pe3ybTaTaM |yi- 33
koMaHny? KomanaHblit qyx. -3.
MPAKTHIECKOM METOTUK
5. Pa3BuTHe KOMaHIbIL.
3aHATHH
Uroro no pazaeny 221 221 | 33




2. MapketuHr

WHHOBALIMH.

praBJ’IeHI/Ie HWHHOBAallUsIMHU U

OpraHn3alnOHHbBIC

(hopmbl

PIHHOBaLIHOHHOﬁ JACATCIIbHOCTH

2.1 MapKeTHHT HHHOBaIUH
1. MotTuBanusa co3gaHus,
MPOJIAXH " MOKYTIKA
WHHOBAIIMH.

2. Kak OLIEHHUTH
WHHOBAIIMOHHBIN
MOTEHIMAJI OpTaHU3aIINH.

3. Kak mnpoanamu3upoBath

cpoc Ha Hay4HO- YK-2.1,
TEXHUYECKYIO POIYKIIHIO. VK-2.2,
4, Kak CO3/1aTh _
KOHKYPEHTHBIC Pa6Gora ¢ Ornenka, z,i_;j VK-
npenMyIecTsa it Bamero 11 JATEPaTypoi, CXeMaTH3aLHs U -
WHHOBAI[MOHHOTO MPOIYKTA. UCTOYHUKAMH | aHAJIU3 MaTepuana 2.5, VK-3.1,
5. Yro TaKoe YK-3.2,
«(hpoHTUpPOBaHME» PHIHKA B VK-3.3
WHHOBAIIMOHHOM OM3Hece.
6. Kak paboraer
CTpaTeruIecKuit
WHHOBAI[MOHHBII
MapKeTHHT.
7. Kak paboraer
OTIepaTUBHBIN
WHHOBAI[MOHHBIH
MAapKeTHHT.
2.2 VYrpasneHue
WHHOBAIlMSMH B MajoOM
Ou3Hece
1. Yro Takoe
«AHHOBAITMOHHBINA VK-2.1,
MEHEDKMEHT. VK-2.2,
2. Kak  opranmszoBatb .
MHHOBAIIMOHHBIA PaGora ¢ OreHKa, zﬁ_ii VK-
MEHEDKMEHT Ha  MaJoM 11 JUTEPaTypoi, CXeMaTH3alHs U e
MpEeANPUITHH. HCTOYHUKAMU aHaJIu3 MaTepuasa 2.5, VK-3.1,
CoBpemeHHBIE YK-3.2,
MPaKTUYECKHe IIPUEMBI VK-3.3
MHHOBAIIHOHHOTO
MEHEPKMEHTA.
4. VipaBieHHe pHCKaMH B
MHHOBAI[HOHHOM
MEHEKMEHTE.
2.3 Bri6op
OpTaHM3alMOHHBIX  (opMm
MHHOBAI[MOHHOMN VK-2.1,
JIeSTeITLHOCTH.
1. dopmupoBanue YK-2.2,
MHHOBALMOHHBIX VK-2.3,
. Pabora ¢ OleHKa,

Moipa3aeNeHui. . VK-2.4, YK-
2 DopMbL MaTon 11 JUTEepaTypoH, cXeMmaTu3auus u i

p 0 2.5, YK-3.1,

WCTOYHUKAMHU | aHaJHM3 Marepuaia

MHHOBAIIHOHHOTO YK-3.2,
TpeINPUHAMATEIHCTRA. VK-3.3
3. MexdupMeHHas: HayqHO-
TEeXHHYECKas: KOoomepanus B
WHHOBAI[HOHHBIX
nporeccax.
Hroro no pazaeny 33

3. NunoBanyoHHas
JIeSATEIbHOCTD: (PMHAHCHPOBAHHE,
JKCIEPTH3a, IOpUINYECKHE

ACTICKTBI




3.1 dunaHcupoBaHue

WHHOBAIIMUOHHOM

JIeSITCIILHOCTH. VK-2.1,

1. HUcrounuku u ¢Gopmbl VK-2.2,
(huHaHCUpPOBaHUS VK-2.3,
WHHOBAIIHA. Pa6Gora ¢ 3 Ornenka, VK-2.4, VK-
2. VHHOBaMOHHAS 11 JIUTEPATYPOH, CXeMaTu3alus 1

JIESITEIBHOCTh KaK OOBEKT HUCTOYHUKAMHU aHaIMU3 MaTepuaia 2.5, VK-3.1,
WHBECTUPOBAHU. YK-3.2,

3. Bo3MmokHOCTH YK-3.3
MPUBJICYCHUSI  JTOHOPCKOTO

(uHAHCUPOBAHUS

WHHOBAIIMOHHBIX MPOCKTOB.

3.2 DKcrepTusa

WHHOBAI[MOHHBIX IPOCKTOB.

1. ITokazarenu VK-2.1,
MHHOBAaLIMOHHOMN VK-2.2,
JIESITEIbHOCTH OpPTaHU3aIUH VK-2.3,

2. OCHOBHBIE  IpHUEMBI PaGora ¢ ) Orenka, VK-2.4, VK-
9KCIEPTHU3bI 11 JUTEPaTypOH, CXeMaTu3alus u
WHHOBAIIMOHHBIX TIPOCKTOB. HUCTOYHUKAMHU aHallu3 MaTepuaa 2.5, YK-3.1,
3. OueHka >pQeKTUBHOCTH YK-3.2,
MHHOBAIIUOHHBIX POEKTOB. VK-3.3

4. Ouenka 3¢ ¢eKTUBHOCTU

WHHOBAIIMOHHON

JIESATSIILHOCTH.

3.3 IOpuanueckue acrexTsl

WHHOBAIIHOHHON

JIeSATENLHOCTHU VK-2.1,

1. Copepxanne u VK-2.2,
HarpaBJicHHE VK-2.3,
WHHOBAIIMOHHOW TMOJUTHKU Pa6ora ¢ 5 OrieHKa, VK-2.4, VK-
PO. 11,7 JUTEPaTypoH, cXeMaTHu3alus u

2. MHHOBaIMOHHAS HUCTOYHUKAMHU aHallu3 MaTepuaia 2.5, VK-3.1,
MOJINTHKA XO3SHUCTBYIOLIETO YK-3.2,
cyObeKxTa. VK-3.3

3. Bompocsl mareHTHOU

3alIMThl  WHHOBAI[MOHHBIX

MIPOIYKTOB.

HWroro no pazneny 33,7

Hroro 3a cemectp 2/21 221 | 99,7 3a4éT

Hrtoro no aucuurinHe 221 2721 | 99,7 3a4eT




5 O0pa3oBarte/ibHbIE TEXHOJIOTHH

B xone ocBoeHHs Kypca IpeyCMOTPEHO UCTIOIb30BaHUE PA3IMIHBIX 00pa30BaTEIbHBIX
U WHPOPMAIMOHHBIX TEXHOJIOTUH W COOTBETCTBYIOIIMX (GOPM OOYYCHHUS: TPaIUIIMOHHBIE
oOpa3oBaTelbHbIC TEXHOJIOTHH (MHGOPMAIMOHHAS JIEKIUs, CEMUHAp — Oecena); TEXHOJIOTHH
po0JIEeMHOTO 00yUeHH s (IPAKTUYECKOE 3aHATHE HAa OCHOBE KeC-MeTo/1a, MpOoOJIeMHAsI JICKIIHS ),
UTPOBBIC TEXHOJIOTMH (JIeTIOBasi WIpa, pOJIeBas WIpa); TEXHOJOTHUU TPOCKTHOTO OOydeHUS
(TBOpYECKHiA TPOEKT CTYICHTOB); HMHTEPAKTUBHBIC TEXHOJOTHH (JIKIHUsA-Oecena, JIEKIus-
IUCKYCCHUS, CEMUHAP-TUCKYCCHS).

6 YueOHO-MeTOAHYECKOe o0ecleyeHrne CaMOCTOSATEeIbHOI PadoThl 00y4a0IMXCs
[IpencraBieHo B npuaoxeHuu 1.

7 OueHo4yHble cpeACcTBA 1JIsl IPOBeAeHUs POMEKYTOUHOM aTTecTalluu
[IpencraBieHsl B IPUIOKCHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHbBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Borwens, JI. M. IlpennpuHuMarensCcTBO KakK CHOCOO0 KOMMEpLHAIU3aLUU
WHHOBAIMOHHBIX MPOeKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysuemnosa ; MI'TY. -
Maruautoropck : MITY, 2017. - 1 osmektpon. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132
631/2736.pdf&view=true. - MakpooOBeKT. - TekcT : aeKTpoHHBI. - CBEIeHHUS JOCTYITHBI TAKXKE
Ha CD-ROM.

2. SIxoOcon, 3. B. YmpaBieHne MHHOBAIMOHHBIM Pa3BUTHUEM MPEANPUATHSA . yueOHOE
nocobue / 3. B. SIko6con, H. T. backakosa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 99 c. : ui.,
TalII. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514
285/3456.pdf&view=true. - MakpooObeKT. - TeKCT : AIeKTPOHHBIH. - FIMeeTcst eyaTHBIN aHaJIoT.

0) lonoHuTeEIBHAS TUTEPaATypa:


https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true

1. AsgepesnoBa, T. A. IIHHOBanMOHHBIE TpoLEcCHl B 00pa3oBaHHMU . Y4eOHO-
meroaunyeckoe mocooue / T. A. ABeppsinoBa ; MI'TY. - Maruutoropek : MI'TY, 2017. - 83 c. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137
138/3258.pdf&view=true. - MakpooObekT. - TekcT : anexrponHbiit. - ISBN 978-5-9967-0912-0. -
HMMmeeTcs nmeyaTHBIN aHAJIOT.

2. TexHosorust KOMaH000pa30BaHUs M CAMOPA3BUTHS [ DIIEKTPOHHBIN pecypc] : yueOHO-
meroaunyeckoe nocobue / [U. B. I'ypesnosa, H. A. Ko63ea, U. B. Jlamuunckas u ap.] ; MI'TY. -
Marnutoropck :  MI'TY, 2016. - 1 osaekrpon. ont. guck (CD-ROM). —
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134
610/2930.pdf&view=true

B) MeToauyeckue ykasaHus:

Meroauueckue yKa3zaHus Ui CTYACHTOB I10 TIOATOTOBKE K Y4eOHOM 1 Hay4HO-
uccienoparenbckoit padote. Coct. E.B. Onelinuk, C.H. Ucnynosa, C.A. bypunkusa.
Marnutoropck: M3a-Bo Marauroropck. roc. Texs.yH-ta uM. Hocosa, 2019. - 46 c.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypceni:

IIporpamMmmHoe oGecnieueHue

Haumenosanwue 10 Ne norosopa Cpoxk aeicTBus JTUIIEH3UN
MS Windows 7

Professional(mns  |[1-1227-18 ot 08.10.2018 11.10.2021
KJIaCCOB)

MS Office 2007 |\, 135 1 17.09.2007 GeccpoHO
Professional

7Zip cB0OOaHO pacnpocTtpansemoe [10 OeCCpPOUHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HaszBanue xypca Ccruika

SJICKTpOHHaH 0a3a MEpUOANYCCKUX W3IaHU

East View Information Services, 000 «1IBUC | TtPs-//dlib.eastview.com/

HammmonansHas nH(pOpMaIMOHHO-
aHanuTuueckas cucrema — Poccuiickuii uanexkc|URL: https://elibrary.ru/project_risc.asp
Hayyuoro rutuposanus (PUHII)

[Touckosas cucrema Axkagemus Google (Google

Scholar) URL.: https://scholar.google.ru/

Nudopmanmonnas cucrtema - EawmHoe oKHO

URL.: http://window.edu.ru/
JIOCTyNa K HH(OOPMALIMOHHBIM pecypcaM

Poccuiickass T'ocymapcTBeHHass OuOnIMOTEKA.

https://www.rsl.ru/ru/4readers/catalogues/
Karanoru



https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true

DneKTpoHHBIE pecypchl oudmorekn MI'TY um.
I'.1. HocoBa

http://magtu.ru:8085/marcweb2/Default.asp

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIMTILITHHBI (MOILYJIs1)

MarepuaabHO-TEXHHUECKOE 00ecIieueHUe AUCIUTUINHBI BKITIOUACT:

HanmeHnoBaHMe crieniMaibHBIX TOMEIICHUH W MTOMEIICHUHN JJIsi CAMOCTOSTEIILHON PabOThI
OCHAIIEHHOCTh CHENHMATbHBIX TOMEIICHUH M TOMEIICHUH JUIsI CaMOCTOSATENBHOW palbOoThI
[lepeveHb JMIEH3MOHHOTO MPOTPaMMHOIO oOOecredeHusl. PeKBH3WTHI OATBEPKIAIOIIETO
JOKYMEHTa

r. Marautoropck, yi. Jlenmna, n.38, aym. Ne 333. LleHTp AWCTaHIIMOHHBIX
oOpa3oBaTenbHbIX TexHOJorui Cton pabounii — 4 mr.

CT0a KOMITBIOTEPHBIN — 1 1IT.

Cron onHO TYMOOBBIH — 1 1mIT.

Ctyn ¢ OTKHJIHBIM CTOTUKOM (TironuTpom) — 20 mT.

Kpecno «IIpectux» - 6 mrT.

KomnproTep nepcoHasbHbIM - ST,

WBIT APC Back-UPS 500VA - Suir,

Hacronensriii cimkepdon Plantronocs Calistro 620 - 4 mir,

Joxyment kamepa Aver Media Aver Vision U15- S,

I'paduueckuii mranmerWacomIntuosPTH-851 - 3w,

Be6-kamepa Logitech HD Pro C920 Lod-960-000769- 4,

Cucrema HacTonbHas akyctuueckas Genius SW-S2/1 200RMS - 4 i,

Buneoxamepa kymnonbHas Praxis PP-2010L 4-9 - Smr,

AynuocucTrema ¢ meTIHYHbIM paaro Mukpodporom Arthur Forty U-960B — 1 T,

Cucrema untepaktuBHas Smart Board 480 (skpan-+mpoekrop) - 1 i,

[ToBopoTHast BeO-kamepa ¢ moTono4HsiM noaBecom Logitech BCC950 10G-960-000867—
1T,

KommnekT 11 nepenaun cursaia- 1 mr,

[ynasT ynpaBnenust npesenrtanueii Logitech Wireless Presenter R 400 - 1 m,

Ycunutenb MOITHOCTH 3ByKoBOM BosiHbl BOSE -1 mit,

Kommbrorep nepcoHabHbIN 1151 nucnieryepa - 1 mir,

M®YVY Canon- lmir,

Crepeorapuautypa (Mukpodon+Hayuauku) Plantronics Entera)- 4w,

BuneopeructpaTop ¢ )ke€CTKUM AUCKOM - 1 mT,

Kommyrtatop mocryma Qtech QSW-2800-28TAC - 1 mr. Windows Professional 8
RUOLPNLAE, Ne munensun — 63533738, mara mokymku — 14.05.2014, cpok neicTBus —
6eccpounoMicrosoft Office Professional Plus 2013, Ne nunensun — 63533553, nara mokynku
14.05.2014, cpok neiictBus — Oeccpouno Kaspersky Endpoint Security mms OwusHeca —
Cranpaptaeiii, Ne munensun 1AF2-000451-5712AA16, nata mokynku — 21.03.2018, cpox
IeNCTBUA- 2 TOJA.

r. Maruaurtoropck, yia. Jlenmna, n.38, ayn. Ne 335. ILleHTp AMCTaHIMOHHBIX
00pa3zoBaTenbHBIX TeXHOJOTHI CTOJ KOMITBbIOTepHBIH — 10 1mIT.

Cron muchbMeHHBIH — 1 miT.

Cryn opucHsrid — 20 mrT.

Cryn — 15 mwr.

JlokymeHT-kamepa Epson — 8 mr.

Hctounuk 6ecnepedoitnoro nutanus POWERCOMIMD-1500AP — 9 mir.

Kamepa Beicokoro pasperienus — 1 .

KomnbroTep nepconanbHbli (Tum6) — 9 mir.

ITpoexTop View Sonic PID7526W-— 1 1.

Crnukepdon HacrosbHbiii Calisto-620 Plantronics — 9 .

Be6-kamepa Logiteach C920 — 9 mr.

Cucrema akycTHyeckasi HacTosibHas — 9 .



Crepeorapuutypa (MUKpoOH ¢ IIrymMoriogaBieHuem) — 9 mir.

Dkpan Hactenusiid Digis Optimal-C MW DSOC-11032*2 -1 mrr. Windows Professional 7
Russian, Ne mwmmensun — 47818300, mata mnokymkum — 13.12.2010, cpok neicTBHs-
6eccpounoMicrosoft Office Professional Plus 2010,

Ne munensuu — 60241713, nata mokynku 13.04.2012, cpox neiictBust — 6eccpoyHO
Kaspersky Endpoint Securityis 6usneca — Crangaptabiid, Ne iunensun 1AF2-000451-

5712AA16, nata mokynku — 21.03.2018, cpok aeicTBusi- 2 roaa.



[Tpunoxenue 1.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXCcst

Hepeqeﬂb BOIIPOCOB K 3a4€Ty

Kaxkue OpiBaroT naHOBaMn?

Kakue QyHKIMH BEIOTHSIIOT MHHOBAIIHH.

Kak paGoTaeT HHHOBaIlMOHHBIH MPOIIECC.

Yto Takoe «KU3HEHHbIN LUK HHHOBAIUI.

I'ne HaliTh MTHHOBAIMOHHYIO UEIO.

Kak BpIOpaTh MpHOPHUTETHBIE HAIIPABJICHUS UCCIIEI0BAaHUMN U pa3paboToK.

Kak co3nath «mmopTdernsy HHHOBAIIMOHHBIX TPOSKTOB.

Kak pazpaboTtaTh HHHOBAIIMOHHYIO CTpaTeruio Barmiero OuzHeca.

Kak oopMHUTh THHOBAIIMOHHBII MTPOEKT.

0. Kak co3nate komany?

1. Komanueiii muaep.

12. Pacnipenenenue posieil B KomMaHe.

13. Kak motuBupoBats komanay? Komananslil nyx.

14. PasBuTtne KkoMaHObL.

15. MotuBanusi coO3aHus, MPOJIAXKH U MMOKYITKA NHHOBAIIUH.

16. Kak olieHuTh HHHOBALIMOHHBIN MOTEHI[UAN OpTraHU3aIUH.

17. Kak npoananu3upoBarth CIipoc Ha HAYYHO-TEXHUYECKYIO MPOIYKIIHIO.

18. Kak co3nate KOHKypeHTHBIE IperMyIliecTBa A Baiero MHHOBallMOHHOTO
MPOYKTA.

19. UYro Takoe «ppOHTHPOBAHUEY» PhIHKA B HNHHOBALIMOHHOM OHM3HECE.

20. Kak paboraet crpaTernyecknii ”THHOBAIIMOHHBI MapKCTHHT.

21. Kak pabortaeT oneparuBHbIf HHHOBAIIMOHHBI MapKETHHT.

22.Yt0 Takoe «MHHOBAIIMOHHBI MEHEPKMEHT.

23. Kak opranu3zoBaTh HHHOBAIMOHHBIN MEHEIKMEHT Ha MajoM MPEINPHUITHH.

24. CoBpeMEHHBIC MPAKTUYCCKUE TIPUEMbl HHHOBAITMOHHOTO MCHEDKMEHTA.

25. YrpapneHue puckaMy B MHHOBAI[HOHHOM MEHEKMEHTE.

RB©Ooo~NO AW P

26. ®opMupoBaHNE NTHHOBALIMOHHBIX MOPA3/IE€ICHHUM.

27.  ®opMbl MaJIOr0 HHHOBAI[MOHHOTO IPEANPUHUMATEIBCTBA.

28.  MexdupMeHHas HAy9HO-TEXHUYECKast KOOIepalysi B HHHOBAIIHOHHBIX
npolLeccax.

29. Ucrounuku u GpopMbl GrHAHCHUPOBAHUST HHHOBAIIHH.

30. lHHOBaNMOHHAS AEATENbHOCTh KaKk 00BEKT HHBECTUPOBAHUSI.

31. Bo3MOXHOCTH TIPUBJICUEHHSI TOHOPCKOTO (hMHAHCHPOBAaHUST HHHOBAIIMOHHBIX
IIPOEKTOB.

32.ITokazaTen MHHOBAIIMOHHOH JIEITETFHOCTH OpTraHU3alluu

33.0OcHOBHBIE NTPHEMBI SKCIIEPTU3bI HUHHOBALIMOHHBIX MPOEKTOB.

34.0nenka 3 peKTHBHOCTH HHHOBAITHOHHBIX TTPOEKTOR.

35.0uenka 3pPeKTUBHOCTH UHHOBAIIHOHHOH J1€ATEILHOCTH.

36. CopepxaHue U HalpaBJIeHHE NTHHOBAIIMOHHOW TTOMUTUKU PO.
37. MHHOBalIMOHHAS MTOJTUTHKA XO3SHCTBYIOIIETO CYOBEKTa.
38. Bormpockl maTeHTHOM 3alUThl ”HHOBAIIHOHHBIX TPOJTYKTOB.

TecThl 1JI1 CAMONIPOBEPKH

K paszpeny 1

1. Tlon wHHOBamme#d (aHria. INnNovation — HOBOBBEIEHHE, HOBATOPCTBO)
MbI [IOHUMAeM:



1)
2)
3)

1)
2)
3)
1)
2)

3)

1)
2)

3)

1)
2)

3)

1)
2)

1)

2)

3)

1)

2)

3)

«MHBECTHULIMIO B HOBALIMIO» KaK pe3yJbTaT IPaKTUYECKOTO OCBOEHHUS HOBOIO
npoiiecca, MpoAyKTa WU YCIyru

KaK0e-TO HOBILIECTBO, KOTOPOTO HE OBLIO paHbIIe

HOBOE SBJICHME, OTKpbITHE, M300peTeHHEe, HOBBIH METOJl YAOBJIECTBOPEHUS
00IIIECTBEHHBIX TOTPEOHOCTEH H T.II.

2. lHHOBaIMOHHAs! JeATEIbHOCTh WM MHHOBAL[MOHHBIHN IPOLIECC — 3TO:

ITpouecc co3ianusi, OCBOEHUS U paclpOCTPAHEHNSI MHHOBALUM

NHHOBaIMOHHBIN MPOTYKT

N300pereHne HOBbIX NpUOOPOB, MEXAaHU3MOB, HWHCTPYMEHTOB, CO3/aHHBIX
YeJI0BEKOM

3. Ilo TMIy HOBM3HBI AJIs pIHKA HHHOBALUK JEJIATCS Ha:

Hogele 14 oTpacinu B MUpe, HOBBIE JUIsl OTPACIN B CTPAHE, HOBBIE Ul JAHHOTO
npeanpusaTus (Tpynsl IpeArnpUsITHI)

WHHOBauy, BEI3BaHHBIE PAa3BUTHEM HAYKU M TEXHUKH; HHHOBAIIWH, BEI3BAaHHBIC
HOTpeOHOCTAMM ITPOU3BO/ICTBA; MHHOBAIMHY, BbI3BaHHBIE IOTPEOHOCTSIMU PhIHKA
WMHHOBanmu Ha BXO/I€ PEANIPHUATHS, HHHOBAIIMY HA BBIXO/IE TPEATIPHSTHS,
MHHOBAIIMHY CUCTEMHOW CTPYKTYpbI IIPEIIPUATUS

4. Ilo ctumyny nosiBiieHUs (MICTOYHUKY) MOKHO BBIJICIUTD:

MHHOBanuy, BbI3BaHHbBIE Pa3BUTHEM HayKU U TEXHUKH; UHHOBALIUH, BbI3BaHHbBIE
NOTPEOHOCTSAMU MPOU3BOICTBA; NHHOBALIMH, BbI3BAHHbBIE IOTPEOHOCTSIMU PhIHKA
HoBble [uig oTpaciau B MUpe, HOBbIE JUIs OTPACIIH B CTPaHE, HOBBIE JUIsl JAaHHOTO
OpeanpusaTysl (FPyHbl IPEIITPUSITHIA)

MHHOBanuu Ha BXO/i€ NPEANPHUATHS, MHHOBAIIUU HA BBIXO/€ PEANIPHUTHS,
WHHOBAITMH CUCTEMHOW CTPYKTYPBI MPEITPUATHS

5. ITo mMecTy B cucteme (Ha MpeAnpUsSTHH, B prpMe) MOKHO BBIJIEIUTD:

WMHHOBauu Ha BXO/1€ NPEANPUATHS, MHHOBAIIMK Ha BBIXO/1€ IPEANPHUATHS,
WHHOBAITMH CUCTEMHOW CTPYKTYPBI MPEITPHUATHS

HoBeble i oTpaciayu B MUpe, HOBBIE JUIsl OTPACIH B CTPaHE, HOBBIE JUISl JAHHOTO
npeanpusaTys (Fpynmbl IPeIIpUsITHIA)

MHHOBaIuy, BEI3BaHHbBIE Pa3BUTHEM HayKU U TEXHUKH; UHHOBALIUH, BHI3BaHHBIE
NOTPEOHOCTSAMU MPOU3BO/ICTBA; MHHOBAIMH, BbI3BAaHHbBIE TOTPEOHOCTSIMH PhIHKA

6. MoHO cKa3aTh, YTO MHHOBAIIHS BBIMOJIHAET CJIEAYIOIINE OCHOBHBIE (DYHKLIUU:
Bocnpon3BoACTBEHHYIO, HHBECTULIMOHHYIO, CTUMYJIUPYIOLYIO

N3o0peTaTenbekyro, KiacCu(pUKamoOHHYI0, MHBECTUITMOHHYIO

O06pa3zoBarenbHyI0, CTUMYJIHUPYIOUIYIO, YOBIETBOPSIONIYIO

7. Ilpu peanu3anuy HHHOBALMH, IPEJIOKEHHON K NIPOJIAXKeE, TPOUCXOIUT:

OOMeH «1eHbI'M — UHHOBAIIHSI»

OOMeH «TOBap — IEHBIM»

OO0MeH «n300peTeHrne — BHEPCHUE)

8. BHenpsisi MHHOBALIMK B MPAKTUKY MPEINPUHUMATEIbCKON AEATeIbHOCTH, OYEHb
BaXHO 3HaTh, Kakue (aKTOpbl CIIOCOOHBI 3aTOPMO3UTH HMIM  YCKOPHUTb
MHHOBAIlMOHHBIA Tporiecc. K COLMANbHO-TICUXOJIOTUYECKUM U KYJIBTYpPHBIM
(bakTOopaM OTHOCSTCS:

ConpoTuBieHHsT TEepeMeHaM; MOpaJlbHOE TOOIIPEHUE YYaCTHHUKOB
MHHOBAIMOHHOTO  Mpolecca,  OOIIECTBEHHOE  TNpU3HaHWe,  obecreueHue
BO3MOXHOCTEH camopeann3aluu, 0CBOO0KIEHUE TBOPUECKOTO TPy Aa

Henocrarok cpenctB st (pMHAHCHMPOBAHUS MHHOBALIMOHHBIX IPOEKTOB,
c1abOCTh MaTepUaIbHOM U HAyYHO-TEXHUYECKOH 0a3bl, OTCYTCTBHE pPE3EpPBHBIX
MOIIHOCTEH, JOMUHUPOBAHUE HHTEPECOB TEKYLIETO IPOU3BOICTBA

OrpannyeHus CO CTOPOHBI aHTMMOHOIIOJIBHOTIO, HaJ0roBOrO,
aMOPTHU3aLlMOHHOI 0, MATEHTHO-JIMLEH3NOHHOI'0 3aKOHO/1ATEIbCTBA
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9. Ilox MHHOBALIMOHHOM cTpaTerneil KOMIaHUM OOBIYHO TOHUMAIOT:
Crpareruto ncronb30BaHNs HOBOBBEICHUI

[Ipouecc npuHATHA JOATOCPOYHBIX PEIICHUN

[Ipouecc npuHATHS KPAaTKOCPOUYHBIX PEILICHUM

10. Bplgenstor  4yeThlp€  OCHOBHBIE THUIBl  MHHOBALIMOHHBIX  CTpaTETHd:
HACTyIaTeNbHAsA,  OOOpPOHUTENbHAS,  MMHUTALMOHHAS,  CTPATETUSl  «HHILN».
HacrynarensHas crparerus:

XapaktepHa s (UpPM, OCHOBBIBAIOIIMX CBOI JAEATEIbHOCTh HAa MPUHIUIAX
peIIPUHUMATEIbCKON KOHKYPEHIIUN

Hanpasnena Ha To, 4TOOBI yi€pKaTh KOHKYPEHTHBIE MMO3ULIUU (PUPMBI HA yiKe
HMMEIOIINXCS PhIHKAX

Hcnonp3yeTcs pupMaMu, UIMEIOIIMMHU CUJIbHBIEC PHIHOYHBIE U TEXHOJIOTUYECKUE
MO3ULUU

11. Yto u3 HuwxkenepeuncienHoro HE otHocutcs k mainoi rpymre:

PaGouune crpouTenbHON OpUTrabl

PaGoTHuKM MapukmMaxepcKkon

[Taccaxxupsl moe3aa

12. YTo n3 HUKENEepEeUUCIEHHOIO XapaKTEPU3yeT KOMaHAHOTO JIUJepa:
YMeHue npaBuiIbHO paclipeaessiTh PoIu

Xapuzma

JInbepanuzm

13. Ha o6uruii c6op rpynmbl MPUILLIA HE BCE CTYACHTHI, COCJIABIIMCH HA 3aHATOCTh U
poOKU. MOXHO JIM CYUTATh 3TO MPOSBIEHUEM OTCYTCTBUS KOMaHHOTO JTyXa:
Ja, ecnu BpeMsi 1 MecTO ObLIO COTJIACOBAHO CO BCEMHU 3apaHee

OpaHo3HayHo, 1a

Hert, 5T0 00beKTHBHBIC TPUUNHBI

14. B rpymre HU3Kasi 3KCaHCUBHOCTB, 3TO:

Mermiaet copMupoBaTh KOMaHAY

[Tomoraer chopmupoBaTh KOMaHy

Hukak He ckaxketcs Ha popMHUpOBaHHE KOMaH/IbI

15. PaboTta B KOMaH/i€ UMEET CIEAYIOIIEE MPEUMYIIECTBO:

[ToBbImIaeT KPEATUBHOCTH

VYrpoiaer nporiecc pacrpeaeieHus mpuobun

CHmkaet BpeMsl Ha PUHATHE pEeICHUN

16. Co3nanuie oHaitH KoMaHbl (0€3 OYHBIX BCTPEY):

Bo3moxHO

Heuz6exHo

HeBo3moxHO

17. K 3anoBeasim GopMHUPOBaHUSI KOMAHHOTO JTyXa OTHOCUTCSI:

CoBmecTtHas paboTa

be3zoroBopoyHoe mogunMHeHne

OTka3 oT yBoJIbHEHHsI pa0OTHUKOB

18. KomaHIHBIN TyX MPEAnoaraer. ..

YyBCTBO OOIIHOCTH

YeTkoe BBINOJHEHNE NHCTPYKIUI

OtcyrcTBuE nuaepa

K pazneay 2

1. JIroGast MOTHBALIKS COCTOUT M3 YETHIPEX TEMEHTOB, K KOTOPBIM OTHOCSTCS:
1€J1b, MOTHUBBI, ()AaKTOPbI, CTPEMJICHUE K JOCTHKEHUIO LIETTU

MOTHUBBI, ()aKTOPHI, CTPEMJICHHE K JOCTHKEHHIO LIEJIH, 3a1a4l

1eJb, (PaKTOPBI, CTPEMIIEHHE K JJOCTHKEHHIO 1IeJTH, YCIEIIHOCTb JIeTEbHOCTH
2. KoHKypeHTOCITOCOOHOCTH HOBOTO MIPOIYKTA (MJIA TEXHOJIOTHH):
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03HA4YaeT CIIOCOOHOCTh €ro B OMPEACTCHHBIM MEepHOJ]] BPEMEHHU COOTBETCTBOBAThH
3ampocaM U TpeOOBaHMSM pPbIHKAa M ObITh BBIFOJHO NPOJAHHBIM IIPU HAJTUYUU
Ha PbIHKE NPEUI0KEHUN JPYTUX aHAJIOTUYHBIX POJIYKTOB (MM TEXHOJIOTUH)

3TO MOTHBBI CO3JIaHHSI U TIPOJIAYKU MHHOBAINI 00YCIOBICHHBIE LIEIBIM PSAOM
(bakTopoB

9TO CBOMCTBA MPOAYKTA, PEACTABIIIOIINE UHTEPEC IS IIOKYyNaTeNen

3. Llenbro MOKYNIKA MHHOBALMHU SBJIETCS:

HOJy4EeHUE XO3AHUCTBYIOIIMM CYObEKTOM JICHEKHBIX CPEJICTB B Oy1yIlleM 3a CUET
peann3aluy UM HOBBIX IPOJYKTOB MJIM TEXHOJIOTUMH, KYIUIEHHBIX CETO/IHS
MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH U UMHJIXKA XO3SIMCTBYIOIIETO CyOBEKTa
[I0JIy4YEHHUE B IIEPCIEKTHUBE JJOX0/1a HA KAalluTall, BJIOKEHHBIN CETO/IHS

4. lHHOBAIIMOHHBIN MOTEHLMAJI OPIaHU3ALUH — 3TO:

CTETIEHb €€ TOTOBHOCTH BBINOJIHUTH 33/1a4d, OOECIEeYHBAIONINE JTOCTHIKCHUE
[IOCTAaBJICHHOW MHHOBAallMOHHOM LEJIH, T.€. CTENEHb TIOTOBHOCTU K pealu3aluu
MHHOBAIIMOHHOIO MPOEKTa WM IporpaMmMa HHHOBALIMOHHBIX IMpeoOpa3oBaHUi
Y BHEAPEHUS MHHOBALIUN

[IOCTAaHOBKA HHHOBAI[MOHHOM 1LI€IM M XapaKTEpUCTUKU CTENEHU TOTOBHOCTH
K pealn3allud HHHOBALIMOHHOTO NPOEKTa

porpaMMa MHHOBAI[MOHHBIX [TPe0Opa30oBaHuil U BHEAPEHUS] HHHOBALUI

5. PeIHOYHBIN CITPOC HA TOBAp — 3TO:

TO KOJIMYECTBO TOBAPA, KOTOPOE MOXKET OBITh KYIIJIEHO ONpEAEICHHONW IpyIIon
noTpeduTeneil B yka3aHHOM PETHOHE, B 3aJJaHHBIN OTPE30K BPEMEHHU, B paMKax
KOHKPETHON MapKETHHIOBOU MPOTrPaMMBbl

3TO 4aCTh COBOKYITHOTO PBIHOYHOIO CIIPOCA, IPUXOAAIIAsACI HAa TOBap JAHHON
KOMIIaHUM NP Pa3INYHbIX YPOBHSAX MAPKETHHIOBBIX PaCX0/0B

OJIHO U3 Ba)KHEHUIIINX HAIIPABIICHUH JEATEIbHOCTH MHHOBALIMOHHBIX KOMITAHUI

6. ®poHTHpPOBaHKE PHIHKA WIH (PPOHTHHT — ITO:

ofepalys Mo 3aXBaTy pbIHKA APYroro X03sUCTBYIOLIETo CyObeKTa WM 3apyOeKHOTO
pBIHKA

pELIEHNUE 1IEJIOT0 KOMIUIEKCAa aHAIUTUYECKUX U ONIEPALlMOHHBIX 3a/1a4

BBIXOJ] Ha PBIHOK, YK€ 3aHATBIN APYTUM XO3SHCTBYIOIIUM CYOBEKTOM

7. CyObEeKTOM yIpaBJiIeHUs MOXKET ObITh:

OJIMH WJIX Ipymnna paboTHUKOB, KOTOPHIE OCYILIECTBIISIOT I[eJIEHANIPABICHHOE
(GYHKIMOHUPOBAaHUE OOBEKTA YIPABICHHUS

WHHOBAIMH, UHHOBAIIMOHHBINA ITPOLIECC U SKOHOMUYECKHE OTHOLIEHUS MEXKAY
Y4aCTHUKAMHU PbIHKA HHHOBAIUM

nepenavya nHGOpPMaLUK U IPECTaBIIsieT co00il mpoliece yrnpaBiIeHHs

8. K ¢pyHkiusam oObexTa ynpaBieHUs: OTHOCATCS:

PHCKOBOE BJIO’KEHUE KaluTalla, OpraHru3alysi HTHHOBAIIMOHHOTO MpoIliecca,
OpraHu3aIys MpoBM)KEHUS] MHHOBALIMK Ha PBIHKE U ee Tuddy3un

noOy>kJieHue pabOTHUKOB K 3aMHTEPECOBAHHOCTH B PE3yJIbTaTaX CBOEro Tpyaa

110 CO3JaHUI0 U pealn3alii MHHOBALUH, IPOBEPKA OpraHN3allii HHHOBAIIMOHHOTO
npolecca, IjaaHa co3JaHus ¥ peanu3alii HHHOBAIUHN U T.II

COIJIACOBAHHOCTH PabOT BCEX 3BEHHEB CUCTEMBI YIPABJICHUS, allllapaTa yIpaBiIeHUs
U OT/EIbHBIX CHEIUATUCTOB, KOMILIEKC MEPOIIPUATHUH 110 BBIPAOOTKE MJIAHOBBIX
3a/laHuil B ”THHOBALIMOHHOM ITPOLIECCE U 110 BOIUIOIIEHHUIO UX HA IIPAKTHKE

9. PeMHXUHUPHHT — 3TO:

byHIaMeHTaTbHOE IEPEOCMBICIICHHE U PAAUKATILHOE TIEPETPOSKTHPOBAHHUE JIETTOBBIX
IPOIIECCOB IS JOCTHXKEHUS PE3KUX, CKAYKOOOPa3HBIX YIyUIIEHUH COBPEMEHHBIX
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IOKa3aTeNnen NeATEIIbHOCTH KOMITAHUH, TAKMX KaK CTOMMOCTB, Ka4e€CTBO, CEPBUC
Y TEMIIbI

IIPUEMB] HTHHOBALIMOHHOI'O MEHEKMEHTA

YIIPaBJICHUE UHHOBALMEN

11. Tlpu npumeHeHuu OeHY-MAapKHUHIA Ba)KHOE 3HAUEHUE HMMEET IIPEOOJICHHE
«IICUXOJOTUYECKON  3aKOMIUIEKCOBAaHHOCTH»  PYKOBOJUTENEH U CIELUATUCTOB,
a UIMEHHO:

CaMOYCIOKOEHHOCTH PYKOBOIUTENSI JOCTUTHYTBIMU Pe3yJIbTaTaMU; HEXKEIaHUS

PHCKOBAaTh JIEHEKHBIMU CPEACTBAMH; CTPAX, YTO C/IENATH JIyUIlle, YeM KOHKYPEHT,
OYCHb TPYAHO UM HEBO3MOXHO M3-3a OOJIBIIMX 3aTpaT BCEX PECYPCOB

cbop HEoOX0AMMOM AJIst cCpaBHEHUS MH(POPMALIUHU 110 KOHKYPEHTaM U aHallu3
MOJIy4eHHOU nH(pOpMaIUU

OCYILECTBJIEHUEM KOHTPOJIS 3@ XOJIOM IIPOBEIECHUS U3MEHEHUI U OKOHYATEJIbHOM
OLIEHKE KaueCcTBa U3MEHEHUI KOHKPETHBIX (yHKLUI Ou3Heca

12. Buennue nieHoo0pasyromue GakTopbl:

OTPaKaloT BJIMSHUE BHEIIHEH CPe/ibl 10 OTHOLIEHHUIO K IPOU3BOIUTEIIO WU
MpOoAaBILly MHHOBALUN

OTPaKAIOT MPEXK/E BCero (PMHAHCOBYIO U MIPOU3BOJCTBEHHYIO JESTEIHHOCTD
IIPOM3BOIMTENSI HHHOBAIIMY WM €€ MPOaBIia

OTPaKAIOT MPEXK/E BCEro (MHAHCOBYIO M MIPOU3BOJCTBEHHYIO JESTEIBHOCTD
HOKyHaTesst U HoTpeOuTens

13. Bce pucku Aenst Ha /iBe OOJIbIINE FPYIIbL:
YHUCTbIE PUCKH U CHEKYJIATUBHbBIE PUCKH

PHUCKH OIMIMOOYHOTO BBIOOPA MHHOBAITMOHHOTO MIPOEKTA U PUCKU YCHIICHUS
KOHKYPEHIINU

pUCKH HeoOecTieueHHsI THHOBAIIMOHHOTO MPOEKTA JJOCTATOYHBIM YPOBHEM
(UHAHCUPOBAHMS U PUCKH, CBSI3aHHbIE C HEIOCTATOYHBIM YPOBHEM KaJIPpOBOTO
obecrieueHus

14. TlepBbie 6u3HEC-UHKYOATOPHI B Poccun ObUIM paccUUTaHbI:

B OCHOBHOM Ha MOJIEP)KKY MPUKIAIHBIX TEXHOJIOTUI

0oJIbIIIe BHUMAHUS YACTATH MOIICPKKE MHHOBAIMOHHBIX OpraHU3aIui

(¢uHaHCUPOBAaTh MHHOBAI[MOHHYIO JIEATENBHOCTh 3a CUeT JPYTruX HarpaBlIeHHUH
paboThl OM3HEC-MHKYOATOpa U €ro MajblX OPTCTPYKTYP

15. PaznuuaroT rOpu30HTAJIbHBIE M BEPTHKAIbHBIE HAYYHO-TEXHUYECKHE aJbSHCHI.
Yro mpencTaBisieT U3 cedst TOPU30HTAEHBIC HAYIHO-TEXHUYCCKHIE AITbSTHCHI:

3TO (UPMBI OJTHON OTpACIH

3TO (pUpMBI pa3HbIX OoTpaciei

3TO KOMOMHUPOBAHHBIE (PUPMBI

K paspeny 3

1. Ucrounnkamu (pMHAHCHUPOBAHUS UHHOBAIIMOHHOM J1€ATEIILHOCTH MOTYT OBITh!
BCE MIEPEUNCIICHHOE

HpEANPUATHS, PHHAHCOBO-TIPOMBIIIJICHHBIE TPYIIIBI, MaJIblii HHHOBAIIMOHHBIN
Ou3Hec

MHBECTHIIMOHHBIC 1 MHHOBAIIMOHHBIE (DOHBI, OPTaHbl MECTHOTO yIIPABJICHUS,
YaCTHBIC JdUlla



1)

2)
3)

1)

2)

3)

1)
2)
3)

1)

2)

3)

1)

2)

3)

2. TloBugam COOCTBEHHOCTM HWCTOYHMKHM ()MHAHCHPOBAaHUS JENATCA  Ha:
rocy/aapcTBEHHbIE MHBECTUIIMOHHbIE pecypchl u MHBECTUIIMOHHBIE.
MHBECTUIIMOHHBIE UCTOYHUKN (PMHAHCUPOBAHHS — 3TO:

pecypchl  XO3MHMCTBYIOIIMX CYOBEKTOB, a TakkKe OOIIECTBEHHBIX OpraHu3alui,
(bU3nUECKUX JUIL U T.1I.

OIOKETHBIE CPENICTBA, CPEICTBA BHEOIOKETHBIX (POHIIOB

rOCyJapCTBEHHBIC 3aMMCTBOBAHMSA, MAKETHl aKIM, UMYIIECTBO TOCYIapCTBEHHOMN
COOCTBEHHOCTHU

3.  HaypoBHe rocymapctBa  u cyObekToB — Demepanuu  MCTOYHHUKAMH
(buHaHCUPOBAHUS SBJISIOTCS:

COOCTBEHHBIE CpEACTBAa OIO/KETOB U BHEOIOKETHBIX (DOHIOB; MPUBJICUCHHBIE
CPEICTBA TOCYIApPCTBEHHONW KPEIUTHO-OAHKOBCKOM U CTPAXOBOW CHUCTEM; 3a€MHBIE
CpeACTBa B BHJE BHEUIHEro (MEXIYHAapOJHBIX 3aWMCTBOBAaHHWI) W BHYTPEHHEIO
JI0JITa rOCyAapcTBa (roCyAapCTBEHHBIX OOIUTaI[MOHHBIX U IPOYHX 3aiMOB)
COOCTBEHHBIE CpeAcTBa (NMPUOBLIb, aMOPTH3AIMOHHBIE OTYHCIICHUS, CTPAXOBBIC
BO3MEIICHMS, HEMaTepuadbHble aKTHUBBI, BPEMEHHO CBOOOJHBIE OCHOBHBIC
1 000POTHBIE CPEICTBA); MPUBJICYCHHBIE CPENICTBA, MOJYYCHHBIE OT MPOJAXKH aKIHA,
a TaK)ke B3HOCHI, LIeJIeBbIe OCTYIUICHUS U TIP.;

3aeMHBIE CPE/ICTBA B BUJI€ OFOJKETHBIX, 0AHKOBCKHX H KOMMEPYECKHX KPEIUTOB

4. Kak mpaBuio, HUHBECTOpPYy ObIBa€T BeCbMa CJIOXKHO BBIOpPaTh BapUAHT
U3 IPEUIOKEHHBIX HMHHOBALIMOHHBIX MPOEKTOB. [loaToMy [UIs MHHHMHU3AIUH
MPOEKTHBIX PUCKOB U ONTHUMHU3ALIMU TapaMeTpOB YCIEIIHOCTH IMPOEKTa Haubosee
MIMPOKO TIPUMEHSETCSI:

nopTheabHbINA TOIX0

BEHUYPHBIN NTOAXOM

UHTETPALMOHHBIN TIOJXO0/

5. K cnenuduuecknm pruckaM MHHOBAIIMOHHBIX MPOEKTOB, MOXKHO OTHECTH: HAYYHO-
TEXHUYECKHE PpHUCKH, PUCKH TpPaBOBOro  oOecreueHHs NpOeKTa, PHUCKHU
KOMMEPYECKOTO TPEAJIOKECHNS. YKAKHUTE PUCKH, KOTOPHIE OTHOCATCS K HAy4YHO-
TEXHUYECKHE PUCKAM:

otputiarenbubie pe3ynbratel HUP; otknonenust mapamerpoB OKP; HecooTBeTcTBHE
TEXHUYECKOTO YPOBHS NMPOU3BOJICTBA TEXHUUYECKOMY YPOBHIO HHHOBAIMH
OIMMOOYHBINA BBHIOOP TEPPUTOPUAIBGHBIX PHIHKOB MATEHTHOW 3aIlUTHI, HEAOCTATOYHO
«IUIOTHBIE» MATEHTHBIE 3alMThI, HEMOJY4YeHHWE WM 3ama3/blIBaHHE MATEeHTHOU
3aITUTHI

HECOOTBETCTBHE PBIHOYHOM CTpaTerud (UPMBI CYHIECTBYIOIIUM  YCIIOBUSIM;
OTCYTCTBHE  TIOCTABIIUKOB  HEOOXOMUMBIX  PECYpPCOB M KOMIUICKTYIOIIUX;
HEBBITIOJTHEHNE TIOCTABIIMKAMH 00513aTEIbCTB [0 CPOKAM M KaueCTBY IMOCTABOK

6. Ilokazarenu, Hanbosee MUPOKO MPUMEHSIEMbIE B OTEYECTBEHHON U 3apyOeKHOM
IOPaKTUKE U XapaKTepU3yIOIMe HMHHOBAIIMOHHYIO AaKTHBHOCTb OpraHM3aluH,
€€ MHHOBALlMOHHYI0 KOHKYPEHTOCIIOCOOHOCTb, MOKHO pa30UTh Ha CJlenyrolIue
IpYNIBI: 3aTpaTHBIE; 10 BPEMEHH; OOHOBISIEMOCTH; CTPYKTYpHBIE. 3aTpaTHbIE
MOKa3aTeNu — 3TO:

ynenbHble 3atpaThl Ha HUOKP B oObeme mnpojax, KOTOpbIE XapaKTepU3YIOT
mokazareilb  HAyYKOEMKOCTH  TPOAYKIMH  (UPMBI,  yACTbHBIE  3aTPaThl
Ha MpUOOpeTeHne JIMIEeH3UH, MAaTeHTOB, HOY-Xay, 3aTpaThl Ha MpHOOpeTeHue
WHHOBAIIMOHHBIX GUPM; Hajanure (HOHI0B Ha pa3BUTHE HHUIIMATUBHBIX pa3pabOTOK
nokasarenab WHHOBaMOHHOCTH TAT; IMTEnbHOCTH Tpolecca pa3padOTKU HOBOTO
NPOAYKTa (HOBOW TEXHOJOTHH); UIMTEIbHOCTh MOATOTOBKH MPOU3BOJICTBA HOBOTO
IPOAYKTA; JUIUTEIHOCTh MPOU3BOJICTBEHHOTO LIMKJIa HOBOTO MPOIYKTa

KOJIMYECTBO pa3paboTok WiH BHEJPEHUN HOBOBBE/ICHUN-TTPOJYKTOB
Y HOBOBBEJICHUI-TIPOIIECCOB;  MOKA3aTeNid JUHAMHUKH OOHOBICHHMS TOPTQEmns
poayKiuu (yAeIbHBIA BeC MPOAYKIINH, BbITyckaemoit 2, 3, 5 u 10 ner); komnyecTBO
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NpPUOOPETEHHBIX (TICPEJAHHBIX) HOBBIX TEXHOJOTHH (TEXHUYECKHX TOCTHKEHUH);
00BEM SKCIOPTHUPYEMON HHHOBALMOHHOM MPOAYKIUHU; O0BEM MPEIOCTABIAEMBIX
HOBBIX YCIIYT

7. OnucaTenbHbId METOJ HKCIEPTU3bl HHHOBALMOHHBIX IPOEKTOB ILIHUPOKO
pacnpoCcTpaHEH BO MHOTHX CTpaHax:

€ro CyThb COCTOMT B TOM, YTO pPACCMATPUBAECTCS IOTEHLUUAJIbHOE BO3/IEUCTBUE
pPE3yJIbTaTOB OCYILECTBISIEMBIX IPOEKTOB HA CUTYALMIO0 Ha ONPEICIEHHOM pBIHKE
TOBapoB U yciuyr. [lonydaemble pe3ynbTaThl 000011aI0TCS, COCTABISIOTCS MPOTHO3bI
U YYUTHIBAIOTCS TOOOYHBIE TPOLIECCHI

3TO METOJ CPaBHEHHUs TMOJOXKEHUM «0» U «IOCIe» IO03BOJSET IPUHUMATh
BO BHUMAaHHE HE TOJbKO  KOJIMYECTBEHHBIE, HO M KQUECTBEHHBIE  I10KA3aTeNH
pa3IMYHBIX IPOEKTOB

BAITOM MeToJie oOpamlaercss BHUMaHHE Ha CPABHUMOCTb  NOTEHLHUAIbHBIX
pe3yNbTaTOB OCYIIECTBIIEMOTO IMPOEKTa, YTO COCTaBJISET OJIHO U3 TpeboBaHUM
IIPOBEPKU SKOHOMUYECKOU 000CHOBAaHHOCTH KOHKPETHBIX peueHun
1o (MHAHCHPOBAHUIO KPATKOCPOUYHBIX U OBICTPOOKYIIAEMBIX TPOCKTOB

8. Uto ocymectBisier Poccuiickuii rymanuTapHbiil Hayunbiil poun (PTH®)?
9KCIIEPTHU3Y MPOEKTOB B 00JIACTH T'yMaHUTAPHBIX U OOIIECTBEHHBIX HAYK

UTOTOBOE 3aKJIFOUEHHUE SKCIEPTA M0 IPOEKTY

OILICHUBAET MTPOEKTHI C YUETOM aHAJIU3a HAYYHOTO COJAEPKAHUS

9. Ilepuon oxymaemoctu (PP) siBnsercs omHum u3 Hanbosee pacripoOCTPaHEHHBIX
nokasarenei orleHKH 2P PeKTUBHOCTH HHBECTUIMI. UTO OH U3 cebs mpeacraBisetr?
BCE OTBETHI BEpHBIE

OH IMpE/ACTaBIsieT CcO0OM BPEMEHHON HWHTEpBaj, 3a IMpeleiaMU KOTOPOTro 4YHCTas
tekymas crouMocTh (NPV) cTaHOBUTCS OIOKUTETLHON BETUYMHON

3TO YHUCIIO JIET, HEOOXOAUMBIX JUIsl BO3MEILEHUS BIOKEHHBIX HHBECTUIUI

10. THHOBanMOHHAS MOJUTHKA TOCYAapCTBA MPECTABIsAET COOOM:

BCE OTBETHI BEPHBIE

COBOKYITHOCTb METOJIOB BO3JEHCTBUSl TOCYAAapCTBAa Ha MPOU3BOJICTBO C IIEJIBIO
BBIIYCKa HOBBIX BUJ0OB IIPOLYKIIMU U TEXHOJIOTUU

pacIIupeHus] phIHKOB CObITa OTE€UECTBEHHBIX TOBAPOB

11. lHHOBaMOHHASI TOJIUTHKA FOCY1apCTBA YUUTHIBAET:

BO3MOXXHOCTH U MHTEPEChl BCEX CYOBEKTOB WHHOBAIIMOHHOW JESTENBbHOCTH, UTO
CIOCOOCTBYET MEPEeyCTPOUCTBY U MOJbEMY SKOHOMUKHU Poccun

BO3MO>XHOCTH ¥ MHTEPECHI KPYIHBIX CYOBbEKTOB MHHOBAIIMOHHOW J1€ATENbHOCTH, YTO
CIOCOOCTBYET MEePEeyCTPOUCTBY U MOJbEMY SKOHOMHUKHU Poccun

BO3MOXXHOCTH M MHTEPECHl MaJbIX CYOBEKTOB HMHHOBAI[MOHHOH N1€ATEIbHOCTH, UTO
CIOCOOCTBYET MEPEeyCTPOUCTBY U MOJbEMY SKOHOMHUKHU Poccun

12. I1enbr0 NTHHOBAIMOHHOM NOJINTUKY MPEIIPUATHS SBIISIETCS:

pa3paboTKa HENoCpPeACTBEHHO MHHOBAIIMOHHOTO MPOEKTa, B KOTOPOM HEOOXOJMMO
000CHOBATh €ro IKOHOMUYECKYIO 11€TIECO00Pa3ZHOCTh

pa3paboTKa HHHOBAIIMOHHOM TOJIUTUKU

pa3paboTKa COBOKYIMHOCTH HaIpaBJICHUN M METOJIOB BO3JICUCTBHS XO3SMCTBYIOIIETO
MEXaHHW3Ma Ha MMPOU3BOJICTBO HOBBIX BUJOB IPOIYKTa U TEXHOJIOTUI

13. Pa3paboTka MHHOBALIMOHHOW TMOJMTUKH NPEINPUITHS MPEACTaBIIET CcOOOMH
JIOCTaTOYHO CJIOXKHBIM Ipoliecc, KOTOPBIN BKIIIOYAET B ce0s1 TP OCHOBHBIX acIeKTa:
BbIOOp HampaBjieHHs] WHHOBALMOHHOW MOJIUTUKU, CTPATErHUYECKOe IUIAHUPOBAHHE
UHHOBAIMi, ONepaTHBHOE IUIAHUPOBAaHME WHHOBAIMM. Bpibop HampaBieHus
MHHOBALIMOHHOM MOJUTUKH — YTO MPOUCXOAUT HA 3TOM JTarne?

Bama 3amaua cocToMT B TOM, YTOOBI NMPOAHAIM3UPOBATH BAPHAHTHI BO3MOXKHOMN
Oynymeil 0o0CTaHOBKM Ha phIHKE U CIPOTHO3MPOBATh Bamiu BO3MOXKHBIE IENH
B Oyayiem
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Bbl 1omKHBI pa3paboTaTh BapHaHTHl ATbTEPHATHBHBIX MYTEH U CPEIICTB JOCTHIKEHUS
BbIOpaHHBIX Bamu Ha npeapayiieM stane mnenei

WHHOBAIIMOHHBIN MMPOEKT pa30UBaeTCs HAa OTACIbHBIC dTANbl. B cocTaBe MOTydeHHBIX
3TanoB Bbl JOKHBI 3aIJIaHUPOBATh OTIEIbHBIE MEPONPHATHS, LENbI0 KOTOPBIX
SIBIISIETCS peau3aius pa3padoranHoit Bamu crpareruu

14. CymecTByeT HECKOJIbKO METOJOB BbIOOpa HampaBlieHUS WHHOBALIMOHHOU
MOJIMTUKU: METOJ HaIMCaHUs CIeHapueB, MeTon wurp, meron Jlemspu. UYrto
MpEJICTaBIsIeT U3 ce0sl MeTO ] HalKUCaHusl ClieHapueB?

JAHHBI METOJI 3aKJIOYAEeTCS B IMOArOTOBKE JETAJbHOIO IUIAHA OCYLIECTBIICHUS
MHHOBALIUU

MPEJICTaBISIET COO0OM OCOOBIA B MOJCIMPOBAHUS CUTYallUU C JIFOOBIM YHCIIOM
YYACTHUKOB, KaXIblii W3 KOTOPBIX HWIPAET HEKYK pOJib, OTBEACHHYI) €My
CIICHapUeM, W MOAYUHSCTCS HAaOOpy ONpeIeIICHHBIX MPaBUIT

MpeJICTaBIsIeT cOO0M METO/T IPOrHO3a BOZMOXKHBIX OYIyIIUX COOBITUH, TP KOTOPOM
Bol mpoBoiMTE MHAMBUIYAJIBHBIH OMPOC KCIEPTOB C MUCIOJIH30BAHUEM aHKET s
BBISICHEHUSI NX MHEHHUS

15. JleiicTBre MaTeHTa MOXKET OBITh MPEKPAIIEHO JOCPOYHO B COOTBETCTBHH CO CT.
29 IlarentHoro 3akoHa P®. Tak, aeiicTBUe MaTeHTa MPEKPAIIAETCS TOCPOYHO:

BCE OTBETHI BEPHBI

Ha OCHOBAHHHM 3asBJICHUSI, TOJIAHHOTO NMaTeHTooOnagarenem B PocnareHt

MY HEYIUIATE B YCTAHOBJIEHHBIA CPOK MOLLIMH 32 MOJJCPKAHUE MATEHTa B CUJIE U
IIpU IPU3HAHUU NTATEHTA HEACHCTBUTEIbHBIM MOJHOCTHIO UM YACTUYHO



[Tpunoxenue 2.

OIIeHO‘leIe cpeacrea IJjisi NIPpOBEACHUSA HpOMe)KyTO‘lHOﬁ arrecranum

CTpyKTypHBI
3JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

O1neHOYHBIC CPEACTBA

YK-2 Cnioco0eH ynpapJjsiTb IPOEKTOM HA BCeX ITANAX €ro >KU3HEHHOI0 UKJIAa

VK-2.1:

DopMynupyeT Ha OCHOBE
IOCTaBJIEHHOU IPOOIEMBI
IPOEKTHYIO 33/1a4y U CII0co0 ee
pELIEHNUs Yepe3 Pean3alnio
IIPOEKTHOTO YIIPABJICHUS

BOl'[pOCLI AJIsl MOATOTOBKH K 3a4€Ty

1.Kakue ObIBatOT HHHOBALK?

2.Kakne ¢pyHKIMU BBITOTHIIOT HHHOBALINH.

3.Kak paboTaeT HHHOBAIIMOHHBIN TPOIIECC.

4.YT1o TaKkoe «KU3HEHHBIN LIUKJI HHHOBALIUN».

5.I'1e HaliTH MTHHOBAIIMOHHYIO UJICIHO.

6.Kak BbIOpaTh NpHOPUTETHBIEC HAMIPABJICHUS UCCIIEOBAaHUIN U pa3paboOTOK.
7.Kak co3nate «moptdensy HHHOBAIIMOHHBIX IPOEKTOB.

8.Kak pa3paboTarh HHHOBAI[MOHHYIO CTpaTeruio Baiero OuzHeca.

9.Kak oopMHTH HHHOBAIIMOHHBIH MTPOEKT.

10.
11.
12.
13.
14.
15.
16.
17.
18.

19.
20.
21.
22.

Kak co3znate komany?
Komanubiii muaep.
Pacnipenenenue poneil B KOMaHze€.
Kax motuBupoBats koManay? KomanaHblil 1yx.
PazBuTue komaHpl.
MotuBanus co3ganus, NPOJaXu U MOKYIMKA HHHOBALIHIA.
Kax o11eHuTh THHOBAaIMOHHBINA MOTEHIIMAT OPTaHU3ALUH.
Kax nmpoananm3upoBarts Cripoc Ha HAYYHO-TEXHUYECKYIO MMPOJYKIIHIO.
Kak co3naTe KOHKYpeHTHBIE TpEeuMYyIlecTBa AJisi Baliero ”HHOBaIMOHHOTO
MPOJIYKTA.
Uro Takoe «ppOHTHUPOBAHUE» PHIHKA B NHHOBAIIMOHHOM OM3HEce.
Kaxk paGoTaeT cTparerndecknii HHHOBAIIMOHHBIN MapKETHHT.
Kak paboraeT onepaTuBHbIN HHHOBAIIMOHHBIA MapKETHHT.
UTo0 Takoe «MHHOBAIMOHHBIA MEHEIXKMEHT).




CrpyKTypHBII

IInanupyemsble pe3ysbTaThl

3JIEMEHT OueHoyHbIe CpECTBA
0o0y4eHus
KOMIIETEHIINH
23. Kak oprann3oBaTh HHHOBAIIMOHHBIN MEHEDKMEHT Ha MAJIOM MPEIIPUITUH.
24. CoBpeMeHHbIE IPAKTHYECKUE TPHEMbl HHHOBAITMOHHOTO MEHEKMEHTA.
25. VYrmpamieHHue pUCKaMU B MHHOBALIMOHHOM MEHEIKMEHTE.
26. ®opMHpOBaHNE MHHOBAIMOHHBIX MOJPA3ICIICHUM.
27. ®opMbl MaIOT0 MHHOBALIMOHHOTO MPEIPUHUMATEIHCTBA.
28. MexdupmeHHas HaydHO-TEXHUYECKask KOOepaIisi B MHHOBAIIMOHHBIX IPOIIECCaXx.
29. MHcrounuku u Gopmbl PUHAHCUPOBAHUS UHHOBAIUH.
30. MuHOBanmoHHAas NEATETLHOCTh KaK 00bEKT HHBECTUPOBAHHUSL.
31. B03MOXXHOCTH NMPUBJIEUEHUS JOHOPCKOTO (PMHAHCUPOBAHUS HHHOBAIIMOHHBIX
MIPOEKTOB.
32. Tloka3aTeny HHHOBAIIMOHHOM JNESTEILHOCTH OpraHU3alluu
33. OCHOBHBIE IPUEMBI IKCTIEPTH3bI MHHOBAIIMOHHBIX TPOEKTOB.
34. Onenka >QGeKTUBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.
35. Omenka 3(pPeKTHBHOCTH HHHOBAIIMOHHOM JISATEIIEHOCTH.
36. ConeprxaHue ¥ HANPABICHHE WHHOBAITMOHHOM MOJIUTUKH PD.
37. VHHOBalMOHHAS MOJIUTHKA XO3SHUCTBYIOIIETO CYyOBEKTa.
38. Bompockl MaTeHTHO 3alIiThl HHHOBAIIMOHHBIX MPOJTYKTOB.
YK-2.2: PaspabarbsiBaeT koHuenuuio npoekra | [lpakruueckue 3aganus

B paMKax 0003HAYeHHOU TPOOJIEMBI:
bopMyIupyeT 1eib, 3a1a4H,
000CHOBBIBAET aKTyaJIbHOCTb,
3HAYNUMOCTb, OKHIAa€MBIC
pe3yNbTaThl U BO3MOXKHBIE CPephl UX
MMPUMCHCHUA

3ananue 1

1. IIpuBennTe MpUMEpHI HOBBIX MJIM YCOBEPLUIEHCTBOBAHHBIX TEXHOJIOIMYECKUX IIPOLIECCOB,
KOTOPBIE BBI 3HAETE.

2. [IpuBeauTte mprMepbl HHHOBAIIMOHHBIX TPOJYKTOB — TOBApOB M YCIIYT.

3. [lpuBeauTe npumep KOMIIAHUM, KOTOPast PEJOCTABIISET CBOUM KIIMEHTaM
VHHOBAIIMOHHBIE TOBAPHI U YCIYTH.
3aganue 2

1. [IpuBeauTe HECKOJIBKO MPUMEPOB U300PETEHU, KOTOPBIE HE CMOTIJIN OBITh peaTn30BaHbl
B KOMMEPYECKH YCIEUIHBIE IPOAYKTBHI.

2. Kak BBl 1ymMaere, B UeM OCHOBHBIE IPUYMHBI 3TUX HEeyAau?
3aganue 3




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIM U

[Tnarupyemblie pe3ynbTaThl
0o0y4eHus

O1neHOYHBIC CPEACTBA

Hcnonb3ys Marepuanbl JEKIUHM, OOBSICHUTE, KaK COOTHOCATCS BO3MOXHOCTH pBIHKA
Y BO3MOXKHOCTH KOMIIAHMM, TIpOIleCC TeHEePHUpOBaHUs uIeH, (opMmupoBaHue OuzHec-uIeH
U KOMMEpPLHAIU3aus UACH.
3ananue 4

Komnanust WonderMe npou3BoautT Menkyto OBITOBYIO TEXHHKY M 3JICKTPOHHUKY B 0COOOM,
HEOOBIYHOM JH3aiiHe (Hampumep, YHUBEpCaabHbIN myasT Y B hopme coHIBHYA, KOMIBIOTEPHYIO
MBIlIb, O(QOPMIICHHYIO KaK YydeJO HAcTOSIIEH MbIIM, HAyIIHUKA B (opme 3Med U T. IL.).
VYHUKaJIbHOCTh MPENIOKEHUS 3aKII04YaeTcsi B padoTe MO WHIMBUIYaJbHbIM TPEOOBaHUSM U
KeJJaHUSIM 3aKa34uKa, T. €. COOCTBEHHAsl TEXHOJIOIHs Ha 0CHOBE 3 D-IpUHTUHIA MO3BOJISIET CO3/1aTh
MPAaKTUYECKH JII00OW Tu3aiiH J1I000r0 HEOOJIBIIOr0 TEXHHUYECKOro ycTpoiicTBa. Kommanus xouer
BBIITH Ha HOBBIM YPOBEHb PAa3BUTHs, B TOM UUCIIE HA MEKYHAPOIHBIN PHIHOK.
Onpenenure:

1. OcHoBHoli B nestenbHocTH Kommanuu WonderMe.

2. llennoctHoOe mpemiokenue komnanuu \WWonderMe.

3. OcHOBHBIE KOMIIETEHIINU IO CO3JJaHHI0 [IEHHOCTHOTO MPEII0OKEHUSI.

4. KirroueBble KpaTKOCPOYHBIE U IOJITOCPOYHBIE €N KOMITAHUH.

5. CocTaB pecypcoB sl JOCTHXKEHUS JOJITOCPOUHBIX LIETIeH.

6. OCHOBHBIE PUCKH IIPH peaIN3aLK LETIEH.
3ananue 5

[ToripoOyiiTe OTBeTUTHh Ha cleayromuid npoctoi TecT. IlocTaBbTe ramouyku B KakAoH
CTpOKE B COOTBETCTBHH C BalllUM OTBETOM Ha BOIIpOC (11a, HET, He 3Hat0). Eciin BBl OTBETHIIN «a»
XOTsl OBl HA MSATH BOIPOCOB, BBl BIOJIHE FOTOBBI (JOPMHUPOBATH KOMAHAY B YAAJCHHOM PEKUME.
ChenaiiTe akUEHT Ha TE€X BapuUaHTaX OTBETOB, IJIE Bbl YKAa3aJId «HET» WM «HE 3HAIO», —
BO3MOKHO, BBl OOHAapy>XuUT€ TE€ MPOOJEMBl U «y3KHE MeCTa», HaJ KOTOPbHIMH BaM CTOMT
nopadboTaTh.

1. Bol ymeere ueTko ¢GopMyIHpOBaTh CBOM MBICIH U CTapaeTech BCErAa MOHATh MHEHHE
IpyTHx?

2. B mpomecce OHIAH-OOIIEHUS] BbI BCErJa OCTAaeTeCh CaMUM COOOH, He MbITasICh
M300pa3uTh U3 cedst KOTO-TO APYroro?

3. BBl rOTOBBI COTPYAHMYATH C JIFOJIbBMH, 1aXE €CIIU 3HAETE UX HE OYEHb XOpOIOo?




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIM U

[Tnarupyemblie pe3ynbTaThl
0o0y4eHus

O1neHOYHBIC CPEACTBA

4. Bbl cnocoOHBI BBICTYHIATh KPUTHUKY OT MAJO3HAKOMBIX JIIOJIel 0e3 BCTPEYHBIX
MpPEeTEH3Uil U yIIPEeKOB, HO M HE BIa/iasi B OTYAsHbE?
5. Bbl ymeeTe conepexuBaTh JIIOASIM, KOTOPHIX HUKOTJA JIMYHO HE BUAETU?
6. Bbl BomonHHMTEe J1I000€ 33a7aHME B CPOK, Jake€ €CIM HHUKTO Bac He Oyner
KOHTPOJIHPOBATH?
3ananue 6
Bribepute nBa-Tpu J03yHra AJisi CBOEH KOMaH/bI, KOTOpbIE, Ha Balll B3TJS[, MOMOTYT
copmMupoBaTh KOMaHIHBIHN yX. [laiiTe 000CHOBaHKE BHIOODY.
JlozyHru:
1. IToGena moboii eHoi!
. [lopsnox npexne Bcero!
. OnuH 3a Bcex U Bce 3a 0HOro!
. [InennbIx He OpaTh!
. Kaxxiprit mmeet npaBo Ha OmmokKy!
. He 6oru ropmku o6xurator!
. Bce unu Huuero!
. Croboja wim cMepTh!
. be3 60opb0BI HeT mobeab!!
10. Yepe3s TepHuu K 3Be31aM!
11. Hu wary Hazan!
12. Her npenena coBepiieHCTBY!
13. Jlyumee — Bpar xopouero!
14. 3necw u ceiigac!
15. Tume enemib, nanpiie Oyaens!
3aganue 7
Bbl mpunum B KoMnaHuio mo o0bsiBiIeHHIO: «KpynmHOM M3BECTHOW KOMMAaHUU, JTUAEPY
oTpaciu, TpeOyrTCsS WHUIIMATUBHBIC W KPEaTUBHBIC COTPYIHHUKH, ONBIT Pa0OTHI HE 00s3aTeleH».
Be1 BXxonuTe B 60Jb1110€, COTMIHO 0OCTaBIEHHOE, HO IaBHO HE PEMOHTHUPOBAHHOE ITOMEIICHHE, T/e
Bac BCTpEYaeT CTPOruil u opuuMasbHBI HaualdbHUK OTeNa KaApoB B Bo3zpacte okojo 60 ner. U3
pasroBopa Bbl IOHUMAETE, YTO ceiliyac KOMIAHMsI UCIIBITHIBAET TPYIHOCTH, CBSI3aHHBIE C BIUSHUEM

O 0 1N DN K W




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIM U

[Tnarupyemblie pe3ynbTaThl
0o0y4eHus
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KpHU3UCa ¥ yCUJIEHHEM KOHKYPEHLIMH, Balla 1eJb — PaclIMpUTh cepy cOblTa KOMIAHUHU, IPUUYEM
OYEBHJIHO, YTO BaM TPHUAETCS YacTO BbIE3KaTh B 001acTh. MeHEmKep MOTYEPKUBACT, YTO B
HepBbIi rox paboThl BBl JOJDKHBI 3apeKOMEHJOBaTh ceOs, M IOITOMY Balla 3aprjara Oyzier
MUHUMaJIbHOH. B nmanpHeiimem orutata OyneT Bo3pacTarh, MPUYEM HPOMOPLHUOHATIBHO BPEMEHH
pabotbl. HauanbHUK OT/ENa ¢ TOPJOCThIO COOOIIAET, YTO OONBIIMHCTBO COTPYIHUKOB KOMIIAHUU
paboraroT B Heil ¢ MomeHTa ee ocHoBaHus B 1992 roxy. I'paduk padotsl ¢ 09:00 mo 18:00. Ocobo
YKa3bIBA€TCs, YTO B KOMIIAHUM €KEIHEBHO INPOBOJATCS INIAHEPKH y I'€HEPAIBHOIO IUPEKTOpa B
18:00, HA KOTOPBIX KaXIbIM COTPYIHUK OTYUTHIBAETCA B TOM, UTO CAENAHO 3a JeHb. [Ipomyck
TaKOM IUTaHEpKU KapaeTcss mTpadoM, HEOJHOKpATHBIM Mpomyck — yBoilbHeHHEM. B 09:00
€KEHEBHO AHAJOTMYHbIE COBELIAHUS NPOBOAIT HAaYaJbHUKU OTAEJIOB, HAa HUX Kaxa0My
COTPYOHHUKY JacTcs KOHKPETHOE 3aJaHhe Ha JI€Hb, KOTOpPO€ OH JOJDKEH BBINOJIHMTD.
[IpoananusupyiiTe JAaHHYIO OpraHU3allMI0, HWCHOJb3YysS 3HAHMS, IIOJYYEHHbIE Ha JIEKIHH,
U JOIIOJIHUTENBHBIE HICTOYHUKH.

Bornpocs! uist npoBepKy 3HAHUI:

1. Ha kakoil Tum nuzaepcTBa OpHEHTHpOBaHa JaHHas KoMmmnaHus? EnuHonnm4yHOe WM
KOMaHJIHO€ JIuAepcTBO? 2. MOXHO I CKa3aTh, YTO B KOMIIAHUU c(POPMUPOBAH KOMaHIHBIA ayX?
ObocHyiiTe cBoe mnpeanonoxkeHue. 3. MOXHO 1M 3Ty KOMIAHMIO Ha3BaTb IPOEKTHO-
OpueHTUpOBaHHOH?  OcHOBaHHOW Ha KoMmaHAHON pabore? 4. CoOOTBETCTBYET JIMU MCTUHE
OoOBsIBICHHE O HallMe€ COTPYAHMKOB? OTOH KOMIAHUU [EHCTBUTENBHO HYXKHBl KpeaTHBHbIC
Y UHUIIMATUBHBIE COTPYAHUKU?

Bonpoc s o6¢cyxkaeHus. Bel TOTOBBI IPUHATH MPEIOKEHUE IO TPYIOYCTPOUCTBY B 3TOM
KOMITaHUU?
3amanue 8

Komanzaa u3 mectu 4enoBeK TpyAWJAch HaJ BBINOJHEHHMEM OAHOrO 3akasza. IIpu stom
KakbIi 3atpatuin 50 yemoBeko-yacoB. 3aka3 npuHec kommanuu 1 200 000 py6neit. Onpenenure
IIPOU3BOIUTENIBHOCTD TPYJa KAXKI0T0 COTPYJHUKA B PACUETE HA YEJIOBEKO-4aC.

VK-2.3:

PaspabarbiBaeT TmIaH peanuzanuu
MpOEKTa C YYETOM BO3MOYKHBIX
PUCKOB peanu3anuu u

[IpakTudeckue 3a1anus
3ananue 1
YKaKuTe, KaKoi TUI UCCIIEIOBAHNS HEOOXOIUMO MPOBECTH, YTOOBI TOJYYUTh OTBETHI HA




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIM U

[Tnarupyemblie pe3ynbTaThl
0o0y4eHus

O1neHOYHBIC CPEACTBA

BO3MOXKHOCTEM  HMX  YCTpaHEHus,
IUIAHUPYET HEOOXOUMBIE PECYPCHI

CJIEAYIOIIME BOMPOCHI:

1. Kommnanwusi, 3aHUMaromascs pa3paboTKOM MPUIIOKESHHS 110 JOCTaBKE €/Ibl, HAIIA YHUKAIBHYIO
Ha PBIHKE HUIITY: IPUTOTOBJICHUE U JIOCTABKa JOMAIITHEH €IbI 110 3arpocy coceaeit. Heooxoaumo
OLICHUTh KOHKYPEHTOCIIOCOOHOCTD MPEIOKEHUS.

2. Komnanus pazpabaTsiBaeT NMPUIOKEHHUE, B KOTOPOM MOXHO HAUTH HH(POPMAIIHIO 00
MMEIOIIUXCS MOOIU30CTH YA00CTBaX JJIs POJUTEINICH C MaJICHbKUMU JCThMH (TICJICHATbHBIC
KOMHATBI, PECTOPaHBbI C JETCKUM MUTAHUEM, allTeKH U T. 1.). HeobxoauMo u3yuynuTsh MoJelnb
MOBEJICHUS MTOTpeOUTENeH ¢ MAJICHPKUMHU JIETBMU U OIIEHUTH CIIOCOO MCIOJIb30BAHUS JAHHOTO
MPUITOKEHUS.

3. Komnanust orieHMBaeT BO3MOXXHOCTH OTKPBITHS 3aB0OJIa U IIEPEHOCA MPOU3BO/ICTBA HA
JIOKAJILHBIN PBIHOK I OOJIBIIIET0 ero ocBoeHus. Heo0XouMo NpuHATh perieHue

0 11eJ1eCO00Pa3HOCTH JAaHHBIX BIOKECHUM.

3agaHue 2

[TpoBeauTe aHanu3, Kakou dTaI SBIAETCS HAMOO0JIE€ BAXKHBIM.

K sTamam MapKeTHHTOBOTO HCCIIEIOBAHUS OTHOCSITCS:

1. ®opmynupoBaHuE MPOOIEMBI.

2. IlmanupoBaHue Uccaea0BaHUsI.

3. Coop unpopmManuu.

4. Ananu3 uHpopMaluu.

5. IloaBeneHue UTOTOB.

3amanue 3

VYkaxkute, Kakoi TU HHPOpMAIMU HEOOXOAUMO B TIEPBYIO OUYEPE/lb TOTYUYUTh BO BpeMs
MapKETHHTOBOTO UCCIIEIOBAHMUS, €CIIN:

1. Kommnanus pa3paboTtasna npoTOTHI poOOTa JIsl TOMOIIY MaMaM TPYAHBIX JIETeH, Y KOTOPBIX
pebeHoK Bceraa Ha pykax. POOOT MOKeT ObITh MCTIONIB30BaH JIJIsl HAPE3aHUsI, [TOMEITUBAHUS €]IbI,
BBITHpaHUs co crosia. KoMmaHus cTpeMHUTCS ONPEeeNIUTh, HACKOJIBKO TOTPEOUTEThCKIE
XapaKTEPUCTUKUA PoOOTa YCTPaMBaIOT MOTEHIIUATBLHBIX TOTPeOUTENEH.

2. KoMmnanus pa3pabaTsiBaeT JOMAIIHUE THIPOIIOHHBIE CUCTeMbl. HE00X0AMMO BBISICHUTD, KaKOH
MaKCUMaJIbHBIN 00BEM PBIHKA BO3MOYKEH B UCCIIETYEMOM PETHOHE.

3aganue 4
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N3yuute npennaraeMoe onucaHue MPOPBIBHBIX TEXHOJIOTMH nocienHux jet. [Ipunymaite no
OJTHOMY IIPUMEPY HOBOT'O T'aJKeTa, OCHOBAHHOTO Ha JAHHBIX TEXHOJOTHSX, KOTOPBIA MOT OBl
MIOSIBUTHCS B TIOBCEJTHEBHOM JKU3HU KAXKI OO KUTEIS HAIICH IUIAHETHI.

1. NuTepuer Bemeil. K HTepHETY Belielt OTHOCATCS pa3HOTO pOa BCTPOECHHBIE B MAILIMHBI
CEHCOPBI U MPUIIOKEHUS, a TaK->Ke BCSI HHPPACTPYKTYypa Il aBTOMAaTU3UPOBAaHHON paboThI.
Haubornee mokazaTenbHbIi IpUMEP: UCTIONB30BaHUE TUCTAHIIMOHHOTO KOHTPOJIS [T JICUCHHS
3a00JeBaHUMN, CUCTEMBI «YMHBIN JOM» U IpYyTHE.

2. [TepenoBas podororexuuka. [Ipencrarmisier cod60i HE TOJBKO MTPOU3BOJCTBEHHYIO
POOOTOTEXHUKY, HO U MHOXECTBO Pa3IMYHBIX CUCTEM, BKIIIOUAs 3K30CKEJIEThI, KOTOPbIE
YBEIUYMBAIOT (PU3NIECKHE BO3MOKHOCTH Y€JIOBEKA, HAIIPHUMED, JTIO/ICH C OrpaHUYCHHBIMA
BO3MO>KHOCTSIMHU.

3. Hakonuienue u xpaHnenue sHepruu. [Iporpecc B TEXHOIOTUSAX HAKOIUIEHUS U XPAaHEHUs! SHEPTUU
MIO3BOJIUT CAAEIaTh O0see HKOJOIrMUECKH YUCThIE THOPHIHbIE aBTOMOOMIIN TOJTHOLIEHHBIMU
KOHKYpPEHTaMHU TPAJAUIIMOHHBIX, CTAOUITU3UPOBATH PAOOTY IIEKTPOCETEN M YIIPOCTUTH MPOIIECC
aneKTpudUKaK TPYJHOJOCTYITHBIX PETHOHOB.

4. TpexmepHas nedats. [IpencraBnser co0oil MeTo MOCIONHOTO co3anus GPU3NIECKOTO 0OBEKTa
Ha OCHOBE BUPTYaJIbHON TpeXMepHOU Mozenu. 3a 4eThlpe rojia CTOMMOCTh JIOMAIIHEro IPUHTEpa
3D-neuaru ynana B 10 pas.

5. BBICOKOTEXHOJIOTHYHBIE MaTEPHUAIIbl K HOBBIE MaTE€pHalbl C HOBBIMM CBOMcTBaMu. Hampumep,
HaHOJIEKapCTBa, CYyMEePKOHACHCATOPbI, CBEPXBEMKOCTHBIE OaTapeH, CBEPXTIaKhe OKPBITUS U
YJIBTPATOHKHE SKPAHBI.

3ananue 5

Mukxkpoxkeiic. Komnanus X npu kpynHom yHuBepcurere B PO pazpaborana u koMMepLuaIn3yer
TEXHOJIOTHIO PaJUKaIbHOIO MOBBIIIEHUS U3HOCOYCTOMUNBOCTH METAJUIMUECKUX JETaleH MyTeM
crenuanbHoi 06paboTku moBepxHocTU. [lociae 06paboTku cpok ciykObI feTaneil yBeaInunBaeTcs
B BOCEMb pa3, a TaK-)Ke Pe3KO YMEHBIIAETCs TPeHHE oBepXHOCTel (6osee mogpoOHy0
MH(}OPMALIHIO 110 TEXHOJIOTUH CM. [ DneKTpoHHbIH pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--Ir--------- .html.)

B kauecTBe cTapTOBOr0 KOMIIaHUs BbIOpasia phIHOK aBTOMOOMIIBHBIX 3all4yacTeid — OJMH U3
Han0o0Jiee MaCCOBBIX PHIHKOB.
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3aganue 6

OOmbsicHHTE, TOYEMY Ha PBIHKE aBTOMOOMIJIBHBIX 3aIT9acTell KOMIIaHuU X BPSiL JIM yAACTCS
no0utkcs yenexa. Kak mosnusier BHeApeHUE TaHHOM TEXHOJIOTHH Ha BBIPYYKY KOMIaHUA,
IIPOU3BOIALINX 3a114acTH?

3agaHue 7

Jis kommnanuu X chopMymHpyiTe TUIIOTE3Y O TOM, Ha KaKMX PBIHKAX M JUII KAKUX KIIMECHTOB
JaHHasi TEXHOJIOTUSI MOKET ObITh BocTpeOoBaHa. O0BsICHUTE, ToueMy. BriOepuTe phIHOK,

PO UITBHBINA TSI KOMITAHUH, Ha KOTOPOM, TI0 BallleMy MHEHHUIO, «OTKPBITOCTHY PaOOTHI C
BHEUTHUMH pazpaboTurKamMu Haubosee BelrKa.

3ananue 8

Bepuemcs k mukpokeiicy. Komnanus X npu kpynHoMm yHuepcutete B PO pa3pabotana u
KOMMEPLHMAIU3YET TEXHOJIOTUIO PAIMKAIBLHOTO MOBBILIEHUS U3HOCOYCTONYMBOCTH METAJUTMUECKUX
JeTanel myTeM crenuanbHoi 00padoTku moBepxHocTu. [locne 06paboTku cpok ciyk0bl AeTaneit
YBEJIMUYMBAETCS B BOCEMb pa3, a TAK-’K€ PE3KO YMEHbIIAeTCs TpeHHUE oBepxHocTel (Oosee
oApoOHYI0 HHGOPMAIIHIO TTO TEXHOJIOTHH CM. [DnekTponHbii pecypc]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--Ir--------- html.)

B kauecTBe cTapTOBOr0 KOMITaHUs BbIOpasia phIHOK aBTOMOOMJIBHBIX 3almyacTeid — OJIMH U3
HanboJiee MaCCOBBIX PHIHKOB.

3ananue 9

Jlnis kommnanuu X HaluTe TpU-UeThIpe KoMIMaHuu B PD, KoTopbie MOTYT OBITh OTEHIIUATBHO
3anHTepecoBanbl B 3akaze HUOKP no onucanHoil TexHOMOrMu. 3anogHUTE TaOInILy.

Tabnuia — ®opma 3armoTHEHUS TaOIHUIIBI

Ne Ha3zBanue koMnaHnuu KpaTtkoe onncanue KOMIaHuu CajitT KOMIaHuHU

3aganue 10
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Jlst komnaHuy X OTMUIIKTE, KaK U TJIe BBl OyJeTe UCKATh KOHTAKTHI JIJISl IPEIJIOKESHUS 110
kommepueckomy HUOKP. M3yunte cailTbl KOMIIAHUI U IPUBEINATE JUISI KAXKA0W KOMITAHUH
JTAHHBIE COTPYIHUKA, HA KOTOPOTO HYXKHO BBIXOJAUTH JJIS IEPETOBOPOB (CMOTPH TaOJIHUILY).
Tabnuia — ®opma 3aroTHEHMS Ta0HUITBI

Kommnanus JlomKHOCTh OUO

3aganue 11

I'me maiitn HeoOXoauMyro mH(poOpMauoo o rpaHrogarensx? CamMbIM HAJCKHBIM H ONEPATHBHBIM
ucrtouHukoM wuHpopMmanuu seusercs Internet. B Internet cymecTByroT MHOXECTBO CEpBEPOB,
npodeccHoHATbHO 3aHUMAIOIUXCSI COOpOM MH(POPMAIIHK O KOHKYpCax U HH(OOPMHUPYIOIIUX O HUX
Bcex xenaronmx. CocTaBbTe CIMCOK I'PaHI0AaTeNeH.

3ananue 12

Kak moaroroButh mpenBaputensHyro 3asBKy? OueHb BakHO, 4TOObI Bamia «mpeaBapurtenbHas
3asBKa» ObUIa HamNMcaHa B MpENEIbHO CkaTod (opme. PykoBoauTenu JOHOPCKUX OpraHU3aIuil
€XKEroJHO YUTAIOT COTHH 3asBOK, HEKOTOpbIE M3 HUX HacuuThiBatoT 1o 100 cTpaHun, mostomy
eciii BbI OTIIpaBHTE «ITEPBUYHYIO 3asBKy» Ha 3-5 CTpaHUWIaX, Bamm MIaHchl MPeoIoNieTh 3TOT
Oapwep cranyt Oounbiie. [Ipoananusupyiite Temy 3.1 MyHKT 3 U COCTaBbTE «IEPBUUHYIO 3aSBKY»
Ha 3-5 CTpaHMIIAX M0 TEMATHKE BAIIIETO JUCCEPTAIMOHHOTO MCCIIEIOBAHNS.

VK-2.4:

OcymiecTBisieT MOHHMTOPUHT  XO0J1a
peanu3aluy IpoeKTa, KOPPEKTUPYET
OTKJIOHEHUS, BHOCHUT
JIOTIOTHUTEIbHBIE U3MEHEHUSI B TUIaH
peanu3allud  MPOEKTa,  YTOUHSET
30HBl OTBETCTBEHHOCTH YYaCTHUKOB
IIPOEKTa

[IpakTnueckue 3ananus
3ananue 1
W3 npuBeeHHOM HuXe TaOiuIbl, BBIICHUTE Kakue (opMbl (PMHAHCHPOBAHUS MHHOBAIIMOHHOM
NEeSTeNIbHOCTH [Tl OTAEIBHBIX NPEANPUATUI ABISIOTCS Harbosee JOCTYIHBIMU?
3aganue 2
B Poccun cpeau Hanbosnee aBTOPUTETHBIX KOHKYPCHBIX MTPOTPaMM, CYLIECTBYIOIINX
OoJiee 1eCATH JIET Ha PhIHKE, MOXHO BBIJICIUTh:
e [IpeanpuHuUMAaTENbCKHI KOHKYPC MHHOBAIIMOHHBIX MPOEKTOB «bH3HEeC MHHOBAIIMOHHBIX
TEXHOJIOTHiT», mpoBoauTes o aruaoi BIID ¢ 2003 roxa (http://www.bitkonkurs.ru/).
e  «KoHKypc pyccKkUX MHHOBALMK», TPOBOAUTCS MOA 3TU0M KypHaia «JkcrnepT» ¢ 2001
rozaa (http://www.inno.ru).
e  KoHKypcC npeanpuHUMaTENIbCKUX MPOEKTOB «DopMylia ycrexay




CrpyKTypHBII

[Inanupyemslie pe3ysbTaTsl

JJIEMEHT Onenounsle cpencTaa
0o0y4eHus
KOMIIETCHIINH
(http://www.successformula.ru/), mpoBoaUTCS 1101 STHI0M
e  QDoHAA COACHCTBUS PA3BUTUIO MAIIBIX (POPM MPEIIPUATHI B HAYIHOTEXHUYECKOH chepe
(http://www.fasie.ru).
[Ipoananu3upyiiTe OT3bIBBI HOTPEOUTENECH YCIYT 3TUX PECYPCOB U HAMUIIUTE CBOU
PEKOMEHIALINH.
3ananue 3
Ooparaem Baile BHUMaHue Ha TO, YTO NMPH pa3pabOTKe NHHOBALIMOHHON MOJUTUKH MPEATPHUATUS
(yapexxaeHus pa3In4HbIX GopM coOCTBEHHOCTH) Bam He00X0aMMO caienaTh ciaeayromee:
1. TlpoBeppTe, COOTBETCTBYIOT JIM 3alUIAHUPOBAHHBIC MEpONpPHUATHA BbIOpaHHOH Bamu
MHHOBAIIMOHHOM MOJIMTUKU 3aKOHOAATEIbHBIM UM HOPMATHUBHO-IIPABOBBIM  BOIPOCAM
peryJIupoBaHysi HHHOBALlMOHHOM JIeATeNbHOCTH B PO.
2. IlpocuwuraiiTe, NOCTHTaIOT I SKOHOMHYECKOTO, HAyYHO-TEXHHUYECKOTO, SKOJIOTHYECKOTO
U COLMANILHOTO 3P PEeKTOB paccMaTpuBaeMble BaMy HHBECTUIIMM B JaHHBIH ITPOEKT.
3. PaccunTaiite Benmn4nHy BO3MOXKHOM MPHUOBLIN HA MHBECTUPYEMBIH KalnTall.
4. Tlo BO3BMOXXHOCTH UCHOJb3YHTE MOAJIEPHKKY CO CTOPOHBI TOCYAAPCTBA C LENbIO MOBBIICHUS
3(PEeKTUBHOCTU UHBECTHUIINI B HOBAIUH.
5. CrapaiiTech MpHBIEKaTh CYOCHUAMH, TPAHTHI, JBIOTHBIE KPEAUTHI MEXIYHAPOIHBIX
Y MHOCTPaHHBIX OpraHu3anuii, 0aHKoB, (OHIOB U T.II.
YK-2.5: Hpenaracr TpOLEAYPHI 1 [IpakTHyeckue 3aqaHus: AeJI0Bas UTpa, pelIeHue 3a1ay, pa3doop KelcoB, HalpaBIEHHBIX Ha
MEXaHU3MBbI OLIGHKM  KauyecTBa .
npoeKTa, HHDPACTPYKTYDHBIE peuieHue 3a112iq B paMKax IMOCTaBJICHHOH 1IeJI U BBIOMPATh ONTUMAaJIbHbIE cnoco6f1 WX pelIeHus,
yCIoBHSA I BHepenus | ICXOMs U3 NIEHCTBYIONIMX MPABOBBIX HOPM, HMEIOIUXCS PECYPCOB M OTPAHHHEHHH

pEe3ynbTaTOB MPOEKTA

YK-3 Cnioco6eH opranu3oBbIBAaTh U PYKOBOJIUTH Pad0TOii KOMAaH/Ibl, BLIPA0ATHIBAsI KOMAH/IHYK) CTPATErHIO JIJIsl JOCTUKEHHUSI MOCTABIEHHOM

HeJau

YK-3.1:

BeipabateiBaeT cTpareruto
KOMaHJHON paboThI U HA €€ OCHOBE

HpaKTI/IquKOC 3aaHuC:



http://www.fasie.ru/

CrpyKTypHbiit [Tnanupyemble pe3yabTaThl
3JIEMEHT OueHoyHbIe CpECTBA
0o0y4eHus
KOMIIETEHIINH
opraHu3yeTr oTOOp YJICHOB KOMaH/IbI 1. Tecr «Komangusie posm» P.M. benbuna, metonquka MYERS-BRIGGS
JUISL TOCTHUYKEHUS IOCTaBICHHON 2. Amnanu3 KOHQIIMKTHBIX CUTyaluil (hopmyna KOHGIMKTA U TUHAMUKA PA3BUTHA),
(1% ornpezeneHuue Mep NpoUIaKTUKU 0O0CTOSTEIHCTB, 00YCIOBIUBAIOLINX TOTPEOHOCTH
pabOTHHKA B COMANIBHBIX YCIyrax, Mepax COIMaIbHOM MOMOIIH.
YK-3.2: Jenerupyer noJIHOMOYMS YJI€HAM [IpakTrueckue 3ananus:
KOMAaH/IbI ¥ pacrpeieisieT
NIOpYYEeHHs, OPraHU3yeT U 1. CocraBnenue mabJOHOB M CXE€M KOJUIEKTHBHBIX IE€PErOoBOPOB, NMPHUMEHSEMBIX B
KOPPEKTHPYET PabOTy KOMaHIbI, POCCHICKOM IIPAKTHKE.
JaeT 0OpaTHYIO CBA3b 110 2. Pa3pabotka cTpareruu pazpemieHus TpyAoBOro Cropa ¢ y4acTueM COLUaIbHBIX
pesyibTatam napTHepoB (paboTa rpynnamu).
3. Bo3MmoxHBIE TYTH COBEPIICHCTBOBAHUS MEXaHU3MOB Yy4yacTHsi pabOTHUKOB B
YIPABJICHUH OPTaHU3aLUEH.
4. IToaroroBka K TMCKYCCHH Ha CEMUHApE.
YK-3.3: OpranusyeT o0CyXJIeHHne [IpakTueckoe 3ananue:
pe3ynbTaToB pabOTHL, B T.U. B paMKax
JIUCKYCCUM C TIPUBJICYECHUEM 1. [Ipoananu3upyiite coOCTBEHHbIE TPOOJIEMBI B 00meHnn. HameTbTe BO3MOXKHBIE
OIITIOHEHTOB IMyTU UX IIPCOHOJICHU.
2. [IpencraBute cOOCTBEHHOE NOPT(OINO, KOTOpoE OTpaxano Obl BuaeHue Bamu
COLMAIbHO-TIAPTHEPCKUX OTHOIIEHUH B Oyaymied npodeccHoHaIbHON JesSTeNbHOCTH,
Hay4YHO-HMCCIIEJOBATENIbCKON paboTe, 0OIeCTBEHHOMN, KYIbTYPHO-TBOPYECKON, CIIOPTUBHON
u J1p. cpepax (MOKHO BBIOPATH Ui ce€0sl IPUOPUTET).

0) MOPSAIOK NMPOBeAeHNsI IPOMEKYTOYHOM aTTeCTAlNM, MOKA3aTeJ M U KPUTEPHUU OLlEHUBAHUS

KonTpoJsbHas paGora no gucuuninne « ITHHOBallMOHHOE MTPEeANPUHUMATEILCTBOY

BrinonHeHne KOHTPOJIBHBIX pabOT IMpenojaraeT TEOpeTUYecKoe 3HaHHE OCHOB Kypca «VIHHOBAllMOHHOE MpEeNIpUHUMATENbCTBO», a TaKXkKe
CIOCOOHOCTh MPOBOAMTH AHATUTHYECKHH 0030p JTUTEpaTyphl MO KOHKpeTHOH TemaTuke. KoHTponbHas pabora odopMisieTcsi OTAeNbHBIM (hailjioM U
opopmisiercss — «KP_®amunus_HOMep rpyHIb».



1. IlepBoe 3amaHue mpeArnosaraeT COCTaBlIeHHE OM3HEC-TUIaHa WHHOBAIIMOHHOTO MpOEKTa (MaTepuai BBIOMPAETCS CaMOCTOSITENIbHO HCXONS U3
TEMaTHUKH JUCIUILIMHBI, TPOOIEMaTHKH AUCCEPTAIMOHHOTO UCCIIEA0BaHus, Ha3BaHus U npoduist cnenuansHocty 44.03.02. [Ieuxonoro-neaaroruaeckoe
obpazoBanue / I[Ipoduis Ilcuxonoro-negarorundeckoe comnpoBoxkaeHue naereir u cemei / I[lpoduns Ilcuxosnoro-negarorndyeckoe COMPOBOKICHHE
obyuaromuxcs ¢ OB3), npeanpuauMaTens (COMANTBHBIN TPEANPUHIMATENb) MOKET OKa3aThCsl HE TOTOBBIM K TPYIHOCTSIM, KOTOPBIE MOTYT BO3HHUKHYTh
npu ero peanuzanuu. [losToMy nydie He MOXKajleTh BPEMEHHU U CPEACTB U 3aHATHCS COCTaBIIEHHMEM OW3Hec-IJIaHa BbIOpaHHOro npoekTa. [IpaBuibHO
COCTaBIICHHBI OW3HEC-TUIAH TPOEKTAa OTBEYAET Ha CaMblil TJIABHBIA Ui OHW3HECMEHa BONPOC — CTOWT JIM BKJIAJbIBaTh JIEHBIW B 3TOT IPOEKT
Y IIPUHECET JIU OH J0XO/Ibl, KOTOPBIE OKYIIAT BCE 3aTPATHI CUJI U CPECTB.

3amaHue MPEIOCTaBIISICTCS B JJEKTPOHHOM BHIE Ha oOpa3oBarenbHBIA moptain. O0beM paboTel coctaBisieT 7-20 (BO3MOXHO 0oJiee) JIHCTOB,
odopmiienue Tekcra — cornacHo TpeboanusiMm ®I'BOY BO MI'TY um.I.1. HocoBa. Ilpu BbIONHEHUU KOHTPOJIBHON PabOTHI HEOOXOJUMO B MEPBYIO
oyepenb OOpaTHTh BHUMAaHHWE Ha HM3Y4YCHHWE MaTepHaja, COJEpIKAaIlerocss B HAYYHBIX JKypHajax, MOHOrpadusxX, HaWICHHBIX CAMOCTOSTEIBHO M
MIPEJICTABJICHHBIX B KypCe, BHIIIECAIINX B CBET B MOcienHue robl (7 Jer).

Kak opopMuTh HHHOBAIIMOHHBI MPOEKT?

[lomuuTe, 4TO CcocTaBieHHe OwW3Hec-TaHa TpeOyer Bamero nwunoro ywactus. Bxmrouasice B 3Ty paboTy amuHO, BBl MOXeTe Kak Obl
CMO/JICIIUPOBATH CBOIO OYIYIIYIO AESITETbHOCTD, IPOBEPSIS eIeCO00Pa3HOCTh 1 00OCHOBAHHOCTH CBOETO 3aMBbICTIA.

Kax nomkHa BeIMISAE€Th CTPYKTYpa HHHOBAIIMOHHOTO MTPOEKTa?

Kaxaplit ”HHOBAIIMOHHBIN IPOEKT AOHKEH COJIEPKATh CIIEAYIONINE OCHOBHBIC Pa3ielibl:

Paznen 1. Bosamoxuoct pupmsl (pestome).

Pa3znen 2. Onpenenenne ”HHOBALIMOHHOTO MTPOEKTA.

Paznen 3. XapakrepucTtuka ToBapoB (yCiIyr).

Paznien 4. Peinku cObITa TOBapOB (YCIyT).

Paznen 5. KonkypeHius Ha ppIHKax cObITa.

Pasnen 6. Ilnan mapkeTuHra.

Paznen 7. I1nan mpousBoacTBa.

Paznen 8. Opranu3anmoHHbBIN IJ1aH.

Paznen 9. FOpuanueckoe obecrieueHue NpoeKTa.

Paznen 10. DxOHOMUYECKHIT PUCK U CTPAXOBAHUE.

Paznen 11. Crparerust puHaHcHpOBaHUS.

Pazgen 12. ®uHaHCOBEIN IIJ1aH.

IIpunoxenne.
Kakosbl TpeGoBanns k opopmiieHn10 Ou3Hec-mIana?
KpoMme ocHOBHBIX pazaenoB Bain OusHec-naH JOKEH COAEPKaTh Celyolee:



TuryasHbli Juct. Ha HeM Bbl 10/KHBI yKa3aTh HAUMEHOBaHME (PUPMBIL, €€ aapec, Ha3BaHWe OU3HeC-TIaHa ITPOEKTa U JaTy COCTABIICHHUS.

B Copep:xannu Bam HeoOxoa1uMo ykas3aThb Lieab Ou3Hec-IIaHa Baiiero npoekra u KpaTko OnucaTh €ro OCHOBHBIE pa3/eisl (1-2 cTpaHulisl).

MeMopanaym o0 koHQUAeHUHAIbHOCTH. COAEpPKUT NPEAYNpexIeHUE JIUL, KOTOopble OyayT 3HAKOMUTbCS ¢ Bamum OusHec-miiaHoM,
0 KOH(HICHIIMATHLHOCTH UMEIOILEICS B HEM HH(pOpMAIIH.

B OruaBinenun Bpl JOKHBI OTpa3uTh I€pedYeHb TOIO, YTO BKJIIOYEHO B OM3HEC-IJIaH. ODTO IMO3BOJIUT OBICTPO HAXOAUTh HEOOXOAUMYIO
H(pOPMALIHUIO.

B Ilpunoxkennn pexkoMenayeMm Bam nomectuts nHpopMalnioo, KOTopas HOCUT BCIIOMOIaTelbHbIM Xapakrep (HapuMep, MoIpoOHas TeXHUYEeCKast
XapaKTEePUCTHKA BBIITYCKAEMOW MTPOIYKIIMH, KOIIUHU J1I0TOBOPOB, JINLIEH3UN U T.J.).

Yro 10s15KeH coep:kaTh paszaes «BosmoxuocTu pupmbn»?

[lomuute, yto paboTa HajJ pe3lOME 4YpEe3BbIYANHO Ba)KHA, IIOCKOJBKY €CJIM OH HE MPOU3BEAET OJAarompHsITHOIO BIIEYATJIEHUS, HaIpUMeEp
Ha UHBECTOPOB, TO JlaJIblile OM3HEC-IJIaH OHU MPOCTO HE CTAHYT CMOTPETh. B 11€510M pe3tomMe J0JIKHO J1aTh OTBETHI Ha 1Ba OCHOBHBIX Bompoca: «KakoBbl
BBITO/Ibl IIPU YCIEIIHOM peanu3anuu 3Toro OuszHec-miana?» u «Kakos puck norepu neHer?». Iloatomy 3ToT pasaen Bol omkHbI pa3pabaTeiBaTh B CaMOM
KOHIIE COCTaBJICHUs OM3HEC-TIJIaHa IPOEKTa, KOTJa IOCTUTHYTA MOJIHAs ICHOCTh 110 BCEM OCTAJIbHBIM pa3/ieiaM.

B atom paznmene mepen Bamu crouT naBe 3amaum: mepBas — JaTh KOMIUIEKCHOE omucanue (upMbl (yKazaThb PEKBH3UTHI (UPMBI, ONHCATh
ee (PUHAHCOBOE COCTOSIHME, BHJ JEATEIBHOCTH, IepeueHb M 00bEMBbl BBIIYCKaeMOW MPOAYKLUHU/YCIYT, PBIHOYHYIO HUILY, KJIMEHTOB, MHCCHIO
U CTpaTeruro GUpPMBI U T.J.) ¥ BTOpasi — IMOKa3aTh BO3MOXKHOCTH (PUPMBI B peaH3aliH IPOEKTa U OLIEHUTH €0 SKOHOMHYECKHE BBITOJIBI I (PUPMBI, T.€.
yKa3aTb 1ieqd (UpMbl BOOOIIE U MPEAJaraeMoro IpoeKTa B YaCTHOCTH, CTPATErHMIO M COCTaB MEPOIPHITHUN IO €e peai3aliy, OIUcaTh HOBBIE
TOBApbI/yCIyTH, UX MPEUMYILIECTBA U MOTEHIIMAJIBHBIX KIIMEHTOB, BO3MOKHbIE NCTOYHUKN (PMHAHCUPOBAHMS MIPOEKTA, a TAKKE (PUHAHCOBBIE PE3YJIbTAThI,
KOTOPBbIE MOTYT OBITh MOJIyY€HbI, M EPCIIEKTUBBI AaJIbHEHIIEro pa3BUTHs OM3Heca GUPMbI HA OCHOBE JAHHOTO MTPOEKTA.

Yro nosKeH coaepxkath pasnena «OnpeneneHne MHHOBAIMOHHOTO NpoeKTa?

B nannom paznene Bbl 1OMKHBI JaTh XapaKTEPUCTHKY BHIOpaHHOMY (DUPMOM MPOEKTY, KOTOpas OJKHA OCBETUTH CIIEAYIOILUE BOMPOCHI: LIETb
MHHOBAIIMOHHOT'O MIPOEKTa, BUJI NHHOBAIUI, JKOHOMUYECKHE U (PMHAHCOBBIE BHITOAbI (PUPMBI OT pean3alliy JaHHOTO POEKTa, OCHOBHBIE ATAlbl U CPOK
KHU3HU MPOEKTA, BOZMOKHOCTU (PUPMBI 10 MHBECTHPOBAHUIO MPOEKTA M rapaHTUM BO3BpaTa BHEIIHUX MHBECTHIMH, PUCK U €r0 CTpaxOBaHME, a TaKXKe
KOMMEPUECKYIO COCTOSITEIbBHOCTh IaHHOTO MHHOBAIMOHHOI'O TIPOEKTA.

YTo 10JI2KeH cofepxaTh pa3nes «XapaKTepHCTHKA TOBApoB (YCJayr)»?

B aTom paznene naetcst moapoOHast XapaKTepUCTHKA HOBBIX TOBAPOB/YCIYT M COAEPKUTCS CIEAYIolee: IepeueHb HOBBIX TOBAPOB/YCIIYT, TEXHUKO-
SKOHOMMYECKHE XapaKTEepPUCTUKU TOBAPOB U OCOOCHHOCTH HX AM3aiiHa (PKeJaTelbHO HAarJIagHOEe H300pa)keHHEe), CpaBHEHHE CBOMCTB TOBapa C €ro
KOHKYPEHTOM C YKa3aHHEM MpPEeUMYLIeCTB M HEAOCTaTKOB, HMH(pOpMAIMs O JULIEH3UU U CEPTH(PHUIMPOBAHHOCTH, OMUCAHUE YIAKOBKU M (PUPMEHHOM
MapKH, 0’KHUIaEMbIH CIIPOC, PHIHKK COBITA U MPEATNOYTUTEIbHBIE METOIbI TPOJAXK, IPE/I- U MOCIEPOJaKHOE O0CTY)KHMBaHUE KIIMEHTOB U T.1.

Yro nosKeH copepxath padnes «PoIHKH cObITa TOBapoB (yciayr)?

JlaHHbIi pa3aen HampaBiieH HAa U3yuyeHUE NOTEHUUAIbHBIX PHIHKOB M MO3BOJISET BaM 4eTKo MmpeacTaBUTh PHIHOYHYIO HUIITY HOBBIX TOBAPOB/YCIYT.
Takum o0pazom, 37ech HEOOXOIUMO J1aTh MOJPOOHYIO XapaKTEPUCTUKY OCHOBHBIX U MEPCHEKTHBHBIX PHIHKOB COBITA U CIPOTHO3MPOBATH NMPUMEPHYIO
nom0 (UpMBI Ha ATUX PBIHKAX, a TAK)KE MEPCHEKTUBbI MX COXPAHEHHUs U yBelnndeHus. [IpoaHanu3upylTe pbIHKU IO CTEIEHH KOHKYPEHTHOH OOpbObI



U TIPEJIOKUTE ONTUMAIBHYIO CUCTEMY COBITa JUIsl HAWJIY4YIIero MPOHUKHOBEHHUS Ha 3TU PHIHKH. J[aliTe OIeHKY MOTEeHIIMANIbHBIX OoTpeduTenei (Bo3pacr,
HAIMOHAJBHOCTB, MOJI, IOXO/IBI U T.JI.) U ONUIINTE METO/IbI U3YUEHHs X MOTpeOHOCTE! U cripoca. OTpa3uTe 0KUAAEMYIO PEAKIIUIO PHIHKOB HA MOSIBICHHE
Bamux ToBapoB/ycilyr, CHpOTHO3UpPYWTE BO3MOKHBIE W3MEHEHHs IMOTPEOHOCTEH MOKymnarenedl B JajibHEHIIEM W BO3MOXKHBIE HM3MEHEHHS] €MKOCTH
PBIHKOB, a TAKXKe TO, KaK (JupmMa MpeArnoaracT pearupoBarh Ha TH U3MEHCHHSI.

Yro poskeH comep:kathb pas3nes «K KoHKkypeHIIUs HA PHIHKAX CObITA»?

OTOT pazzen HeoOXOAUMO NOCBATUTH aHAJN3Y PHIHOYHOW KOHBIOHKTYPHI, XapaKTEpUCTHKE Balmmx KOHKYPEHTOB, MX CTPATETUU U TAKTHKH. 31eCh
BaMm HyXHO JaTh OTBETHl Ha CIEQYyIOIIME BONPOCHL: SBisiercs mu o0nacTh JesATeNIbHOCTH Bamiel ¢upmbl HOBOM M TMHAMUYHON WM K€ JaBHO
cymiecTByomeil u 6onee mHEpTHOH? KakoBo KonmdecTBO GHUpPM, yXe NpeAiaraloiux HOXO0XHe ToBaphl/yciyru? (Oojee moapoOHO OCTaHOBHTECH
Ha KPYMHBIX (upMax-KOHKypeHTax). Kakyio uacTh pbIHKa KOHTPOJHMPYIOT KOHKypupytoue ¢upmbl? JlaiiTe OIEHKY UMUIKY (UPM-KOHKYPEHTOB,
UX OPraHU3alMOHHBIM CTPYKTYpaM, UX 10xojaM, 3((EKTUBHOCTH HCIOIB3YeMONH MMM PEKIaMbl, MPOAHATU3UPYHTE CYNIECTBYIONIMKA YpPOBEHH IICH.
KakoBa KOHKypeHTOCIIOCOOHOCTh Bammx HOBBIX TOBapoB/ycnyr? A Kakue MpeKHUE TOBApbl ATON IPYMIbI cIeayeT CHATh ¢ mpousBoacTBa? [lpoussenure
MOAPOOHYIO OIIEHKY TMpeuMylnecTB Baimieit (upMbl M0 CpaBHEHHIO C OCHOBHBIMH KOHKYPEHTaMHU 10 CICAYIOIIMM KPUTEPHUSIM: XapaKTepUCTUKA
MIPOU3BOIUMBIX TOBApOB/YCIYT, IIEHBI U CKUJKH, HCIIOIb3yeMbIe KaHabl COBITA U METO/IbI MPOABHKEHUS TOBAPOB HA PhIHKAX. B pe3ynbTaTe 3TOM OlIEHKU
OTIpE/ICITUTE CHIILHYIO CTOpOHY Baimeit pupmbl, KOTOpasi CTaHET MPeAMETOM HarboJiee )KeCTKOW KOHKYPEHIINH.

B urore Bbl 10KHBI peIIUTh TPU OCHOBHBIE 33/1a4H:

. CErMEHTUPOBAHMS PHIHKA;
. CPaBHUTEIbHOW OLIEHKH MOJYYEHHbBIX CETMEHTOB U UX 0TOOD;
o MO3ULIMOHUPOBAHMSI MpesaraeMoro BamMu HoBoro ToBapa/yciiyr B BHIOpaHHBIX CETMEHTaX phIHKa.

Yro noskeH coaepxathb pasnea «Illinan mapkerunra»?

B stom paznene Bam HyXHO 00BSCHUTH MOTEHIIUAILHBIM MApTHEPAM WJIM HMHBECTOPAaM OCHOBHBIE 3JIEMEHTHI TUIaHa MAPKETHHTa OCYIIIECTBISIEMOTO
npoekTa. EcTrecTBeHHO, HE CTOUT BCE JIETalM IJlJaHa MapKETUHIa BCTABJIATh B OM3HEC-IIJIaH, HO ClIeyeT 0053aTeIbHO BKJIIOUNTh TaKUE MYHKTHI, KaK:

Llenun u cTpaTerun MapKeTHUHTa OCYIIECTBIISIEMOr0 MPoeKTa. JleTann3upyiTe Heau MapKeTUHIa U ONPEAEIINTE KOHKPETHBIE CTPATETUU MAPKETHHTa
JUISL TOCTHKEHUS KaXKJ101 U3 3TUX IIeJel.

IlenooOpa3oBaHue /I HOBBIX TOBAPOB/YCIYT.

Cxema pacmpocTpaHeHHUs 3THX TOBapoB/yciyr. Pemmre Takue BOMPOCH, Kak HaJASKHBbIE W peHTAOENbHbIE KaHaiubl cOBITA, yMO0OHas cxema
TPAHCTIIOPTUPOBKU HOBBIX TOBApPOB, ONTHUMAIBLHOE PACIIOIOXKEHHE U €MKOCTh CKIIAJ0B, pa3Mephbl MapTUi, KOHTPOIb U MEPCIEKTUBBI Pa3BUTHS COBITOBOI
CeTH U T.J.

MeToapb! CTUMYJIMPOBaHUs CObITa TOBapOB/yCIyT. 31ech Bl TOMKHBI yKa3aTh, KAaKUE U3 METOAOB IMPEINOIaracTe UCIoib30BaTh. ITO MOTYT OBITh
pa3iIuyYHble CKUAKH, MPOJAXH B PacCPOUYKY M KPEIUT, BBICTABKU-TIPOJAXH, SPMapKH, MPE3EHTAIlMH U JIerycTaluH, OecruiaTHble 00paslibl Ha Mpoly,
CUCTEMA CTUMYJIUPOBAHUSA TPYJla TOPTOBBIX MOCPEIHUKOB U T.J.

Opranu3zaiys nocaenpoaakHOro 00CIy>KUBaHHSI KIIMEHTOB.

Pexiiama npeiaraeMbIx TOBapOB/yCIYT.



®opmupoBaHue OOIIECTBEHHOIO0 MHEHHs O (upMe U MpeajaraeMbiXx ToBapax/yciayrax. B nmanHoMm ciydae Bam HeoOXoaumo mpoayMmaTh CXeMy
CBSI3U C OOIIECTBEHHOCTHIO, OpPraHU3alMi0 BCTped c npenactasurensimu CMU, ydactie B OJaroTBOPHUTENBHBIX AaKIHMAX, WICHCTBO B OOIIECTBEHHBIX
accouuanusax U T.I0. JUIsl CO3JJaHus MOJI0XKUTEIbHOTO MHEHHUS O CBOeH (upme.

bromxer mapkeTusra.

Yro pos:KeH comep:xkath paszaed «[lian npousBoacTea»?

I'maBHas 3amava 3TOrO pasjena — Jo0Ka3aTbh, YTO Bbl AEHCTBUTEIBHO MOXKETE OpPraHu3oBaTh 3PQeKTHBHOE Mpou3BoAcTBO. s storo Bam
HE00XO0IUMO OTpeAENUTh MOTPEOHOCTh B IPOU3BOACTBEHHBIX MOIIHOCTSIX, MaTEPUAIBHBIX pecypcax, MPOU3BOJCTBEHHBIX IIOMIA/ISIX, TEXHOJIOTHIX H TO,
KakuM o0pa3oMm Bbl coOmpaerech 3TH MOTPEOHOCTH YAOBJIETBOPATH. Takyke BBI HOIKHBI NMPUHATH pEUICHHE 00 ONTHMAaIbHOM MECTOPACIONOKEHHUH
MIPOU3BOJICTBA, COBPEMEHHBIX METO/JAX IJIAHUPOBAHMS M OPraHU3allMM IMPOU3BOJCTBA, ONTHUMAJIbHOM YPOBHE H3JEPKEK U JAUHAMUKE WX U3MEHEHMS,
COOITIOICHNH TPEOOBAHMIA 3aLTUTHI OKPY)KAIOIIEH, YyTHIM3AIUN OTXOA0B H T..

Yro 10s15KeH comep:KaTh pa3aes «OpraHnu3anuoHHbIN M1am»?

B nanHoMm paszzaene Bbl 10KHBI ONpenenuTh COCTaB MapTHEPOB-YYACTHUKOB OCYLIECTBIEHUS MPOEKTA, CIUIAHUPOBATh UX JEATEIbHOCTD, a TAKKE
MPEIJIOKUTh OPraHU3AIMOHHYIO CTPYKTYpY, crmocoOcTByromyto Haubonee 3(G(EeKTUBHOMY JOCTHKEHHIO Iiened mpoekta. Mbel pekoMmeHayeM Bam
BBIIEJIUTH CJIEAYIOLIUE TPYIIIIbI BOIIPOCOB:

Opranu3aldoHHas CTPYKTypa: COCTaB W OpraHM3allMOHHas CXeMa B3aUMOCBS3€d BCEX YYaCTHUKOB, CHCTEMa YIPABICHUS IPOEKTOM, COCTaB
nozpaszaesneHuil Gupmsl U UX QYHKIUHU, POpMUpPOBAHUE TOKYMEHTALMOHHOI'O KOMIUIEKCA POEKTa U T.1.

PaGouass cuna: morpeOHOCTH B Kajapax Mo mpodeccusiM | KBaTH(PHUKAIUSAM, YpPOBEHb 3apIliaT, CUCTEMa CTUMYIUPOBaHUA TpyAa, oOydyeHue
Y TIOBBILIEHHE KBATU(DUKAIIMY U T. 1.

AJIMMHHCTpPaTUBHO-YIPABJICHUECKUI TMepcoHall: MOTpeOHOe KOMUYECTBO M XapakTepucTuka AVII, cucrema mnepcoHalbHOM OTBETCTBEHHOCTH,
CUCTEMa CTUMYJIUPOBAHUS TPYAA U T.J.

Yro noskeH coaep:kath pasaen «lOpuauyeckoe odecrnevyeHne MpoekTay?

B nannowm pazzene Bamieii 3amaueit siBisieTcsi pacCMOTPEHHE BOIPOCOB MPABOBOT0 00eCIeueHus OCyIecTBIeHUs mpoekTa Bameit pupmel. B Hem
BbI 10/DKHBI MTPUBECTH MOJHYIO MH(OpMAIMIO, CBA3aHHYIO C CO3JaHUEM M peructpanueid (upMbl, ee OpraHM3allMOHHO-TIPaBOBOM (opmoii, dhopmoii
COOCTBEHHOCTH, IPUHA/IEKHOCTHIO KalluTalla, yupeIuTEIbHBIMU JOKYMEHTAMH, IOTOBOPAMHU U COTJIAIIEHUSIMHU C APYTUMHU OpraHU3alusMU, JTULEH3USIMU
U IPYTUMH JIOKYyMEHTaMH, KOTOpble HEOOXOAUMBI JIs 00ecTIedeHUs AeITeNbHOCTH IPEANPHUATHS IO OCYIIECTBICHHUIO IPOEKTA.

YTo 1012KEeH coiepKaTh pa3jies « JKOHOMHYECKUI PUCK M CTPaXOBaHue»?

B stom paznene Bel qomxHbl MHGOpMHpOBaTh OyAyIIMX HWHBECTOPOB WM KPEIUTOPOB IMPOEKTa O BEIMYMHAX BO3MOXKHBIX PUCKOB Ha MyTH
peanu3alyi MPOEKTa M O Mepax 3allMThl OT UX BIMAHUA. Takum o0pa3oMm, NMpU HAMHCAHUM JAHHOTO pasfesia Bl JOMKHBI OCBETUTH CIEIYIOLIHE
MOMEHTBHI: IEpEeYeHb BO3MOKHBIX TPYIII PUCKOB (IPUPOAHBIE, TOTUTUYECKUE U T.JI.), ICTOUHUKH 3TUX PUCKOB U BEPOSITHbIE MOMEHTHI X BO3HUKHOBEHUS,
IUTAHUPYEMbIe OpraHU3allMOHHBIE MEPHI 10 NMPO(UIAKTUKE U HEUTPATU3aMK BEISBICHHBIX PUCKOB, IPOrpaMMa CTPaxOBaHUS OT PUCKOB H T.JI.

Yro gosKeH coaepxath pazaena «CTpareruss pMHAHCUPOBAHUS)?

B nanHom pasnene Bl JOKHBI OOBSCHUTBH, KakuM 00pa3oM mpeanosaraere (UHAHCHPOBAaTh paccMaTpuBaeMblii mpoekT. [l storo Bam
Heo0X0IMMO JaTh 00OOCHOBaHHBIE OTBETHI Ha cileayrolre Bonpochl: CKONbKO (PMHAHCOBBIX CpeACTB morpedyercs? OTKyna HaMedyaeTcsl UX MOTYYUTh?



KakoBa mianumpyemas Belnn4MHA OTHOIICHUS 3a€MHBIX M COOCTBEHHBIX cpenacTB? Korzma MOXHO OXHIaTh BO3BpaTa BIOXKEHHBIX B IIPOCKT CPEICTB?
KakoBa BenmumHa p0xona HWHBECTOPOB? VIMEIOTCS M BO3MOKHOCTH NpHUBJIeUeHHs (UHAHCOBBIX cpeacTB u3 ['ocOromkera? CKOIBKO HEOOXOIUMO
3ape3epBHPOBATh (PMHAHCOBBIX CPEJCTB HA MOKPBITHE HETIPEABHICHHBIX pacxonoB? U T.1.

YTo 10.1KEeH coep KaTh pazaen « PMHAHCOBBINA M1an»?

Boarom pazmene Bam HeoOxoammMo 000OIIMTE MaTepHaibl BCEX NPEABIIYHIMX pa3Je]oB B CTOMMOCTHOM BBIPAKCHHH U ONPENCIUTDH
HKOHOMHUECKYIO Ies1eco00pa3HocTh U 3(h(HEeKTUBHOCTh paccMaTpuBaeMoro rnpoekra st Bameir ¢upmbl. [losTomy s aHanmsa mpoeKkTa W MPUHSATHS
OKOHYATEJIBHOTO PEeIIeHHs BbI JOIKHBI CIPOTHO3UPOBATH, OIICHUTH M MIPEJCTABUTh B OM3HEC-TIaHE CIIeTYIOLIHE JaHHbIC:

. OOBembl TPOJIaK TOBAPOB/YCIIYT B PE3YJIbTATE PEATH3AIMH TPOCKTA.

. KanuranbHble 3aTpaThl Ha OCYLIECTBIIEHUE IIPOEKTA.

. banmanc Tekymux OXOMOB W 3aTpaT Ha IMPOHW3BOJCTBO M PEANM3ALHMI0 TOBAPOB/YCIYT, MOKAa3bIBAIOUIMA Kak Oyner (opMupoBaThCs
U U3MEHATHCS NPUOBLIbL BO BPEMEHHOM pa3pese.

o banaHc 1eHeXHbIX TOCTYIUIEHUH U pacXo0B MO MIPOEKTY, MO3BOJISIONIUI OLIEHUTh, CKOJIBKO JIEHET U Ha KaKOM 3Tane norpedyercs.

. IIporuo3upyemsblii 6ajgaHCc akKTHBOB M IACCUBOB BCETrO MPEANPHUSATHS C yUETOM OCYIIECTBJICHHUS MPOEKTA, NO3BOJSIOIIMN OLEHUTh, KaKue

CYMMBI HAMCYACTCA BJIOKUTH B AKTHBBI PA3HLIX THIIOB U 3a CHET KAKUX MMaCCHBOB Br1 CO6I/IpaeTeCI) q)HHaHCI/IpOBaTB CO3JaHuC UJIN HpI/IO6peTeHI/IC 9TUX
AKTHBOB.

Jlanee B Ka4eCTBE OCHOBHOIM 4YacTH pacyeToB (PUHAHCOBOTO IUIaHA BBI JOKHBI ONMpEACIUTh 3HAueHUs 4ucToi Tekymieil croumoctu (NPV),
unjaekca pearadbensHoctu (Pl), BHyTpenneit Hopmsl foxoaHoct (IRR) u nepuona okynaemoctu (PP).

2. Bropoii Bonpoc mpearnosaraet BHITOJIHEHUE Mpe3eHTauu mo 12 pazaenam npoekra. KomundectBo cnaiijoB — 20 MakcuMyM.

Kpurepun onieHKkM KOHTPOJILHOMH padoThI

ITpu onieHke coaepskanus pedepara UCMONIB3YIOTCS CIENYIOIINE KPUTEPUU:
- yMeHue chopMynupoBaTh Lelb padoThI;

- YMEHUE 10100paTh HAyYHYIO JINTEPATYypy IO TEME;

- [IOJIHOTA U JIOTUYHOCTH PACKPBITUS TEMBI;

- CAMOCTOSITEIbHOCTh MBIIICHUS;

- CTWIMCTUYECKAs! TPAMOTHOCTD U3JI0KEHMUS;

- KOPPEKTHOCTh BBIBOJIOB;

- IPaBUWJIBHOCTH O(pOpMIIEHUS PAOOTHI.



Kpurepun onenku:
(B cOOTBETCTBUU C (HOPMUPYEMBIMH KOMIETSHIIUSAMH U TUIAHUPYEMBIMU PE3yJIbTaTaMHu O0yUeHHS):
— Ha OLICHKY «324YTEeH0» — CTYJIEHT:
Croco0€H OMMChIBaTh, OOBSICHATH, IPOrHO3UPOBATh COLIMAIBHBIE SIBIICHUS U IIPOLIECCHl HA OCHOBE PE3yJIbTaTOB COLMOJIOIMUECKUX U
MapKETUHIOBBIX UCCIIEIOBaHUM;
AHAIN3UPYET U UHTEPIPETUPYET JAHHBIE COLUOJIIOTUYECKUX U MAPKETUHTOBBIX UCCIICOBAHMI;
pa3padaThIBacT IMPEAIOKEHHS 10 IOCTAHOBKE U PELICHUIO YIIPABICHYECKUX 33a4 HA OCHOBE PE3YJIbTaTOB COLUOJOTHYECKOr0 U MapKETUHIOBOIO
UCCIIEIOBaHMsl, COCTABIIAET U OPOPMIISIET UTOTOBbIE JOKYMEHTSHI 110 pe3ybTaTaM HCCIEeIOBAHNUS;
IIPEACTABIISIET PE3YJIbTaThl MCCIEI0BAHUS PA3IMYHBIM AYJUTOPHUSM;
— Ha OLIEHKY «He 324TeHO0» — CTYJCHT HE MOJKEeT [10Ka3aTh 3HAHUS HA YPOBHE BOCIIPOU3BEIEHUS U O0BSICHEHUS MH(OPMAIK, HE MOKET I10Ka3aTh
MHTEJUIEKTYAJIbHBIC HABBIKHM PELICHUS IIPOCTHIX 3a/1a4.



