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JIner akTyaauszanun pado4eii nporpaMmbl

Pabouast mporpamMma nmepecMoTpeHa, 00CykaeHa u 0100pena s peanuzanuu B 2021 - 2022
ydeOHOM roy Ha 3aceganuu kadeapsl ConuanbHON pabOThI U ICUXOJIOTO-TIeIarOrH4eCKOro

[IpoTokon ot 20 1. No
3aB. kadeapoii E.B. Oneiinuk

Pabouas nmporpamMma nmepecMoTpeHa, 00CykIeHa 1 0100peHa s peanu3arnuu B 2022 - 2023
yueOHOM rofy Ha 3aceqanuu kadeapsl CouuanbHOM pabOThI U ICHXOJIOT0-TIeIarOrnYeCKOro

[Ipotokon ot 20 . Ne
3aB. xadenpoit E.B. Oneitnuk




1 lesin ocBOCHMS AMCUMILINHBI (MOIYJIS)

LenssMu U3ydeHUs: AUCHUILIHHBL « ITHHOBAIMIOHHOE MTPEIPUHUMATEIBCTBO» SABJIsIETCS (OPMUPOBAHHE Y
MAarucTPaHTOB HEOOXOIMMBIX HABBIKOB M KOMIIETEHIIMH /ISl YCIENTHON paboThl B 00J1aCTU MPEIIPUHIMATEILCTBA B
COIUATIBHOM cdepe, OCYIIeCTBIEHNSI THHOBAIMOHHOM IEATEILHOCTH B YCJIOBUSAX PHIHKA, YIPABJIEHUS COIIMATbHBIMU
MHHOBAI[MOHHBIMHU ITPOEKTAMU.

2 MecTo AuCHUILUINHBI (MOAYJI51) B CTPYKTYpe 00pa3oBaTe/ibHON MPOrpaMMbl

JucuuminHa MHHOBAalMOHHOE MPEINPUHUMATENBCTBO BXOJIUT B 00s3aTENbyI0 4acTb
y4eOHOro M1aHa 00pa3oBaTeIbHON MPOTrpaMMBbl.

Jnsg  u3ydeHUs  JUCHMIUIMHBL ~ HEOOXOAMMbI  3HaHMS  (YMEHMs,  BIAJCHUS),
c(hOpMHPOBAHHBIC B PE3YJIbTATE U3YUCHHS TUCIUILINH/ IPAKTHK:

ConmanbHOE TPOSKTHPOBAHUE U MOJICTTUPOBAHUE

[MpodunakTika KOHPIUKTOB B TPYJOBOM KOJIJICKTHBE

[TpodeccrnonanbHas KyabTypa pyKOBOAUTEINS COLMATILHOMN CITyKOBI

OCHOBBI HAYYHOI KOMMYHHKAIIUU

NudopmannoHHble TEXHOIOTUH B COLMATIBHOM chepe

3HaHus (YMEHHUs, BIaJICHHs), TOJTYUYCHHBIC MIPU U3YYEHUH JaHHOW AMCUUIUIMHBI OYIyT
HEOOXOIUMBI TSl U3yUCHHS TACIUTIIINH/TIPAKTHK:

KBanuTonorus B connansHoit padote

OO0BeKTHO- U cyOBeKTHO-OopueHTHpoBaHHbIe CASE-TeXHOMOTHH B cOIMaNbHOM paboTe

CormanbHOE MapTHEPCTBO

OpraHu3annoHHO-aIMUHUCTPATUBHAS pa0d0Ta B COIMAIBHON CITyXOe

Teopus 1 mpakTHKa yIpaBJIeHUs B COIIMATIBHOMN padoTe

TexHOJI0THH CONMATBLHON PabOThI C Pa3HBIME TPYIIIAMH HACEICHUS

3 Komnerenuuu o0y4arouerocsi, popMupyemMbie B pe3ya1bTaTe 0CBOCHUS

AUCHMILIMHBI (MOAYJISI) M IIVIAHUPYeEMBbIe Pe3yJIbTaThl 00yUeHHu s

B pe3yabTare OCBOCHMS JUCLUTIIINHBI (Mozyns) «IHHOBAIMOHHOE
IPEANPUHUMATENIBCTBO» 00YYAIOIMNACS TOJKEH 001a1aTh CIEAYIOUMMUA KOMIIETCHIUSAMMU:

Kon nanukaTopa WNHaukaTop 1OCTHKEHHS KOMITIETCHITIHI

VK-2 CnnocoOeH yrnpaBiIsiTh IPOEKTOM Ha BCEX dTAIax €ro JKM3HEHHOr0 IIUKJIa

YK-2.1 dopMynrpyeT Ha OCHOBE MOCTaBJIIEHHON MPOOJIEMBbl MPOESKTHYIO 3ajauy U
cnoco0 ee pelleHHs Yepe3 Pealu3alnio IPOEKTHOTO YITPABICHHUS
YK-2.2 Pa3pabarbiBaeT KOHIENIMIO MPOEKTa B paMKaX 0003HAYEHHOM MPOOJIEMBI:

(I)opMyanyeT b, 3aJa4du, 000CHOBBIBAET AKTYaJIbHOCTb, 3HAYMMOCTD,
O0XKHNJACMbIC PE3YJIBTATHI U BO3MOKHBIC C(bepm HX IIPUMCHCHUA

YK-2.3 PazpaOaTbiBaeT IulaH peanu3aly MPOEKTa C YYETOM BO3MOXKHBIX PUCKOB
peain3allii U BO3MOXXHOCTEH MX YCTpaHEHMs, IUIAHUPYET HEOOXOAMMBbIE
pECypChl

VYK-2.4 OcymiecTBiIsieT MOHUTOPHUHI XOJla pealu3alliil IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHHUTCIBLHBIC HM3MCHCHUS B IIJIaH pCain3dalluu
IIPOCKTA, YTOUYHIACT 30HbI OTBETCTBCHHOCTH YYACTHHUKOB IIPOCKTA

YK-2.5 [Ipennaraer npoueaypsl M MEXaHU3Mbl OLEHKM KauecTBa IIPOEKTa,
UHGPACTPYKTYPHBIE YCIOBUSI AJIs BHEIPEHHSI PE3YJIbTATOB IPOEKTa




VYK-3 CnocobeH opraHu3oBbIBaTh U PYKOBOAUTH pabOTON KOMaH/bl, BbIpaOaThIBasi KOMaHIHYIO
CTPATETHUIO JUIS JOCTHKECHUS HOCTABICHHOM LIEJIN

YK-3.1 BripabateiBaeT cTpaTeruto KOMaHIHON pabOThl U Ha €€ OCHOBE OPraHU3yeT
0TOOp YIEHOB KOMAH/IbI JJIs1 TIOCTHKEHUS IIOCTaBJICHHOM LIeH

YK-3.2 Jenerupyer moaHomMouus 4ieHaM KOMAaHJIbl U PaCIpeiesieT MOpYYEHHs,
OpraHu3yeT M KOPpPEeKTHpYyeT paboTy KOMaHIbl, AaeT OOpaTHYIO CBSA3b IO
pe3yJibTaTam

YK-3.3 OpranuzyeT o0CyKIeHHE pe3yIbTaToOB PabOThI, B T.4. B PAMKaX JUCKYCCHH

C IIPUBJICYCHUEM OIIIIOHCHTOB




4. CTpyKTypa, 00bEM M coepkaHue AUCHHUIIIMHBI (MOAYJIs1)
OO6miast TpyI0€EMKOCTh AUCITUIUIMHBI COCTABISIET 3 3a4eTHBIX enuHull 108 akaa. 4acoB, B TOM

qUCIIC:

— KOHTaKTHas padota — 34,95 akaj. 4acos:
— ayuTopHas — 34 akaj. 4acos;

— BHeayauTopHas — 0,95 akan. yacoB

— caMocTosiTeNbHas padora — 73,05 akaj. 4acos;

<DopMa aTTeCTalluu - 3a4CT
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AynutopHas g s
®
o | xonraxTHas pabora | © 3 ®dopma TeKyIero
o X
Pasnen/ Tema § (B akaj. yacax) % > Bun 3 KOHTPOJIS Kox
g 2 © | caMOCTOATENBHOM | yCIeBaeMOCTH H
JACIATUTAHBI 5 O e . | xommeTenIN
@) g paboThI MIPOMEKYTOYHOH
ek nab. | mpaxr. s aTTecTALMH
3aH. | 3aH. a
1. VuHoBammu: TOHATUSA ©
noaroroBka. ®dopmupoBanne u
pa3BHUTHE KOMaH]IbI
1.1 Yro Takoe
«UHHOBAITUDY VK-2.1,
[NonroroBka k
1. Kaxkue OBIBAIOT VK-2.2
CEeMHUHAPCKUM )
WHHOBAILIMU Cemunapckoe VK-2.3
2 Kakue GyHKIMKM SAFVITHAM. 3aHATHE o
) 2 2 8 | CamocTosiTeIbHOE . VK-2.4, VK-
BBITIOTHAIOT HHHOBALMH wsvieHie vacomoi| | YCTHEN onpoc 25 VI3
3. Kaxk paboTaer Y yHes (cobecemoBanme) [<> 77000
N 1 Hay4IHOU VK-3.2
WHHOBAIIOHHBIH TPOIIeCcC e 2y
4. Yto TaKoe <OKM3HEHHBIN PaTyphL. YK-3.3
IIMKJT HHHOBAIIUFD
1.2 IToaroroBka
HWHHOBAIIMOHHOI'O IIPOCKTA.
1. T'ne HaWTH IToaroroBka K
WHHOBAIIOHHYIO UJIETO0. CEMUHAPCKUM VK-2.1,
2. Kax BBIOpATh 3aHITHSM. YK-2.2,
MIPUOPUTETHEIE Camocrositensroe [ Cemunapekoe  [yp- 5 3
HarpaBJIeHHs U3y4eHHe yIeOHOH 3aHsTHE, VK2 4’ VK
HCCIEeI0BaHUN ul 2 2 2 8 1 HAYIHOH 3aIUTa IPOCKTa v
pa3paboTOK. JINTEPATYPBHI. (mo Teme 2.5, VK-3.1,
3. Kak co31ath «mopThenn» Pa3paGoTka uccnenosanus) | YK-3.2,
HMHHOBAIIMOHHBIX IPOEKTOB. MHIUBHIYAJIBHOT O VK-3.3
4. Kax paspaborats rpoekxTa (1o reme
HMHHOBAIIMOHHYIO WCCIICIOBAHMS)
CTpaTeruio Barmrero
OnzHeca.
Pabora ¢
1.3 dopmupoBanue U . YK-2.1,
JITEpaTypoH, Ouenka,
pa3BUTHE KOMAH]IbI VK-2.2
1. Kak cO31aTh KOMaH}ly? HCTOYHHUKAMH. cXeMaTtusauus u e
: . : O6paboTka 1 aHanmsa YK-2.3,
2. Komangnsrit muaep.
. HWHTEPIIpeTanus Marepuana. YK-2.4, VK-
3. Pacnpenenenue poineit B 2 2 8
KOMAHJe pe3yNbTaToB [acnopr-anroput™ |2 5 VK-3.1,
’ METOTUK METOJTUK, BBIBOJIBI
4. Kak  MOTHBHpPOBATbH A ’ B VK-3.2,
o . BEITIOJIHEHHBIX Ha | IO pe3ynbTaTtam
koMaHay? KomannaHsIi 1yx. VK-3.3
MPaKTHYECKOM METOJTHK
5. Pa3BuTHe KOMaHMBI.
3aHITUH
Wroro no pazaeny 6 6 24




2. Mapxketunr

WHHOBALIUH.

praBJ’IeHI/Ie HWHHOBallUAMH U

OpraHu3aniOHHBIC

hopmbI

HHHOBaHHOHHOﬁ JCATCIIbHOCTHU

2.1 MapkeTuHr UHHOBaLUH
1. MoTuBamus co3gaHus,
MIPOIaXKH u MTOKYIIKH
MHHOBAIIHI.

2. Kak OLICHUTH
MHHOBAIIMOHHBIN
MTOTEHIIMAI OPTaHU3AIHH.

3. Kak mnpoaHamus3upoBarh

crpoc Ha Hay4YHO-

TEXHUYECKYIO MPOIYKIIHIO. YK-2.1,

4. Kax co371aTh YK-2.2,

KOHKYPCHTHBIC Pa6ora ¢ Orenka, YK-23,

npeuMyIiecTsa st Bamero N YK-2.4, VK-

HHHOBALHOHHOIO 8 JIATEpaTypoH, cXeMaTH3alus U 55 VKAl

WCTOYHUKAM{ | aHaJHM3 MaTepuaia ’ ’

IIpoayKTa. yK_32’

5. Uro TaKkoe VK33

«(DpOHTHPOBAHUE» PHIHKA B

WHHOBAIIMOHHOM OW3Hece.

6. Kax paboTaeT

CTpaTernuecKuit

HWHHOBAIIMOHHBIN

MapKeTHHT.

7. Kaxk paboTtaeT

ONEepaTUBHBIN

VMHHOBAI[MOHHBIN

MapKETHHT.

2.2 Vmpasnenue

WHHOBAaIMSIMH B MaJlOM

OuzHece

1. Uro TaKoe

«UHHOBAI[IOHHBIN VK-2.1,

MEHEIHKMEHT. VK-2.2,

2. Kak OpraHu30BaTh VK-2.3,

MHHOBAIIMOHHBIA PabGora ¢ Ornenka, VK24, VK-

MEHEI)KMEHT Ha  MaJloM 8 JUTEpaTypou, cxeMaTu3anus u o

TPEANPUSITHN. WCTOYHUKAM{ | aHaJHM3 Marepuaia 2.5, VK-3.1,
CoBpeMeHHbIE YK-3.2,

MIPaKTUYECKUE MIPUEMBL YK-3.3

WHHOBAI[MIOHHOTO

MEHEIDKMEHTA.

4. YnpapieHue puUCKaMu B

WHHOBAIIMOHHOM

MEHEIKMEHTE.

2.3 Bri6op

OpraHM3allMOHHBIX  (hopM

HMHHOBAITMOHHON

JIESITENLHOCTH. YK-2.1,

1. dopmupoBanue YK-2.2,

HHHOBAIHOTHBIX Pa6ora ¢ Ouenka, YK-23,

MOApa3eIICHUN. Ny YK-2.4, YK-

7 Dopms! MATOro 8 JITEpaTypoH, cXeMaTH3alus U 55 VKA1

HHOBAIMOHHOTO UCTOYHMKAMHU | aHaJIHM3 MaTepuaia YK’-3 5 ’

MpeANPUHAMATENHCTBA. YK-3:3’

3. MexdupMeHHas Hay4HO-

TEXHUYECKasi KOOTEpaIs B

WHHOBAITOHHBIX

mporeccax.

HUroro mo pazneny 24

3. uHoBammonHas
JeSITEIbHOCTD: (PMHAHCHPOBAHUE,
JKCHEePTH3A, FOPUINYECKUE

ACIICKThI




3.1 DuHaHCHPOBAHKE

MHHOBALIMOHHOMN
JIeSITeIIbHOCTH. VK-2.1,
1. Hcroynnku u ¢opmsl VK-2.2,
¢buHAHCUPOBAHUS VK23
HWHHOBALIMM. Pa6ora ¢ Orenxka, o

. VYK-2.4, VK-
2. MuHoBanmonHas 1 1 8 JUTEPaTypPOH, cXeMaTu3anus
NIeSITEeNIbHOCTh KaK OOBEKT WCTOYHUKAMH | aHAU3 Marepuana 2.5, VK341,
HMHBECTUPOBAHUS. YK-3.2,
3. Bo3moxnoctu YK-3.3
MIPUBJICYCHHUS  JTOHOPCKOTO
(uHAHCUPOBaHUS
WHHOBAIIMOHHBLIX ITPOCKTOB.
32 DKcnepTusa
WHHOBAIIMOHHBIX POEKTOB.
1. IToxazaTenu VK-2.1,
HMHHOBAIIMOHHOM VK22,
JIeSITENIbHOCTH OpraHu3aluy VK23
2. OCHOBHBIE  IpHUEMBI PabGora ¢ Ornenka, VK2 4’ VK-
SKCIIEPTH3HI 2 2 8 JUTEPaTypOH, cXeMmaTu3auus u v
HWHHOBAIIMOHHBIX ITPOCKTOB. HUCTOYHHUKAMHU aHaJIM3 MaTtepuajia 25’ YK_31’
3. Ouenka 3¢(peKTUBHOCTH YK-3.2,
WHHOBAIIHOHHBIX TIPOEKTOB. VK-3.3
4. OneHka 3((EeKTUBHOCTH
MHHOBAIIMOHHOM
JIeSITEIbHOCTH.
3.3 FOpuanyeckue acneKThbl
HMHHOBAIMOHHOM
OEATCIBHOCTH VK-2.1,
1. Conepxanmne u VK-22,
HanpaplieHne VK-2.3,
WHHOBAIIMOHHOW MOJUTUKU Pabora ¢ OrneHka,

. YK-2.4, VK-
P®. 2 2 9,05 JIUTEPATYpPOH, CXeMaTH3alus U i
2. uHoBanmonHas HCTOYHUKAMU aHaju3 Marepuana 2.5, YK-3.1,
THOJTUTHKA XO3SHCTBYIOMIEr0 VK-3.2,
cyOBeKTa. YK-3.3
3. Bomnpocsl mnareHTHOM
3alIUTHl  WHHOBAI[HOHHBIX
IIPOTYKTOB.
HUroro mo pazneny 5 5 25,05
HUroro 3a cemectp 17 17 173,05 3a4éT
HTtoro no aucuuIinHe 17 17 173,05 3a4yer




5 O6pa3oBare/ibHbIE TEXHOJIOTHH

B xone ocBoeHHs Kypca MperycMOTPEHO UCIIOIh30BAHNE PA3IUIHBIX 00pa30BaTENbHBIX
U MHQOPMAIIMOHHBIX TEXHOJOTUH M COOTBETCTBYIOIIUX (QOpM OOy4deHHsS: TpaaUllMOHHBIE
oOpa3oBaTenbHbIC TEXHOJOTUU (MH(OPMAIMOHHAS JICKIUS, CEMUHAp — Oecela); TeXHOJOTHUH
poOIeMHOTO 00y4YeHHs (TPaKTHUECKOe 3aHATHE Ha OCHOBE Keiic-MeTo1a, mpobaeMHast JTeKIus);
WUTPOBBIC TEXHOJIOTHH (IeJOBasi Wrpa, poJieBas WIpa); TEXHOJOTHU MPOSKTHOTO OOYUYCHUS
(TBOpUECKMI TPOEKT CTYIEHTOB); HMHTEPAKTHUBHBIC TEXHOJOTUHM (JeKuus-Oecena, JEKIuUs-
JUCKYCCHS, CEMUHAD-TUCKYCCHS).

6 YueOHO-MeTOoqHYEeCKOE 0OOecTIeueHHe CAaMOCTOATEIbLHOIH padoThl 00y4aromuxcst
[MpencraBneHo B npuioxeHuH 1.

7 OueHOYHBIE CPEACTBA VI IPOBEACHHUS NIPOMEKYTOYHOM aTTeCTallul
[IpencraBneHsl B IPUIIOKEHUH 2.

8 YuebHo-MeToquUeckoe M MHGOPMAITMOHHOE 00ecTieYeHHe JUCIUIIMHBI (MO1YJIs1)

a) OcHoBHas JiMTEpaTypa:

1. Boruens, JI. M. IlpennpuHUMATENBCTBO KaK CHOCO0 KOMMEPIHAIM3AIUN
MHHOBAIIMOHHBIX MpPOeKTOB : MoHorpadus / JI. M. Boruens, M. B. Ky3neuosa ; MI'TY. -
Marnutoropck : MITY, 2017. - 1 osmekrpon. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/
1/1132631/2736.pdf&view=true. - MakpooOBeKT. - TeKCT : 3eKTpOHHBIN. - CBeACHUS JOCTYIHbI
taxxke Ha CD-ROM.

2. Sxo6con, 3. B. YnpasieHrue MHHOBAIMOHHBIM PA3BUTHEM MPEANPHUATUS @ yueOHOE
nocodue / 3. B. SIko6con, H. T. backakosa ; MI'TY. - Marauroropck : MI'TVY, 2017.-99 c. : un.,
TaoJI. - URL: https://magtu.informsystema. ru/uoloader/ﬁleUnload?

name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true. - MakpooObekT. - Tekcr :
AIIEKTPOHHBIN. - FIMeeTcs edaTHbIi aHaJIoT.

0) lonoiHuTeIbHAS JINTEPATypa:

1. AsepbsHoBa, T. A. HHHOBamMOHHBIE TMpoIEecCHl B O00pa3oBaHUU : Yy4eOHO-
Meroandeckoe mocodue / T. A. ABeprsanosa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 83 c. -
URL: https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/
1/1137138/3258.pdf&view=true. - MakpooOwekT. - TekcT : anmektponHsbIid. - [SBN 978-5-9967-
0912-0. - Umeetcst neyaTHBIN aHAJIOT.

2. TexHoD0THS KOMaHA000Pa30BaHUS M CAMOPA3BUTHSI [ DJIEKTPOHHBIN pecypc] : yueOHo-
metoauyeckoe nocodue / [U. B. I'ypesinoBa, H. A. Ko03eBa, U. B. Jlamuunckas u ap.] ; MI'TY. -
Marnuroropck : MI'TY, 2016. - 1 anektpon. ont. auck (CD-ROM). —

https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/
1/1134610/2930.pdf& view=true

B) MeTtoguyeckue yKazaHus:

Metoauueckue yka3aHusl IS CTYACHTOB II0 TMOATOTOBKE K Yy4eOHOW W Hay4yHO-
uccnenoBarensckorr padore. Coct. E.B. Oumeitnnk, C.H. HWcnynosa, C.A. bypunkuna.
Maruurtoropck: M3a-8o0 Marautoropck. roc. Texs. yu-ta uMm. I'.11. HocoBa, 2019. - 46 c.

r) [IporpammHoe oGecnneueHue u UHTEepHET-pecypcebI:


https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2930.pdf&show=dcatalogues/1/1134610/2930.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1132631/2736.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3258.pdf&show=dcatalogues/1/1137138/3258.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3456.pdf&show=dcatalogues/1/1514285/3456.pdf&view=true

IIporpammHuoe ob6ecnieyenue

Haunmenosanwue 110 Ne noroBopa Cpok AeiicTBHSI TUIICH3UH
MS Windows 7

Professional(mns  [[1-1227-18 o1 08.10.2018 11.10.2021
KJIaCCOB)

MS Ofﬁce 2007 Ne 135 o1 17.09.2007 06eccpouHo
Professional

77ip cB00OOHO pacrpocTpansemoe [10 OECCPOUHO

HpO(l)CCCI/IOHaJIbeIe 0a3bl JAHHBIX U I/IH(l)OpMaIII/IOHHI)Ie CIIPaAaBOYHBLIEC CUCTEMBI

Hassanue xypca

CchlIKa

DOnexTpoHHas 0a3a NEPUOAMYECKUX WU3TAHHIA
East View Information Services, OO0 «IBUC»»

https://dlib.eastview.com/

HammonannHas UH(POPMAIMOHHO-
aHaJauTHYecKas cucteMa — PocCUMCKUIT HHIEKC
HayuHoro rmruposanus (PMHIL)

URL.: https://elibrary.ru/project_risc.asp

[TouckoBas cucrema Akanemusi Google (Google
Scholar)

URL: https://scholar.google.ru/

Wndopmannonnas cuctema - EamHoe OKHO
J0CTy1a K MHOOPMAMOHHBIM pecypcam

URL: http://window.edu.ru/

Poccuiickas TocymapctBeHHass OubOanoTeKa.
Karanoru

https://www.rsl.ru/ru/4readers/catalogues/

DnekTpoHHBIE pecypcbl onbmmotexku MI'TY um.
['.1. HocoBa

http://magtu.ru:8085/marcweb2/Default.asp

9 MaTepuaJIbHO-TeXHHYECKOe o0ecnevyeHne TUCIUIIINHbI (MOXYJIs1)

MaTepI/IaJIBHO-TCXHI/I‘-IeCKOC obecrieucHUe JUCIUIIIIMHBI BKJIIFOYACT:




Y4eOHble ayIUTOPUU ISl TPOBEICHUS 3aHATHA JIGKIMOHHOTO THMA: JIOCKa,
My.]'H)TI/IMe)II/II\/'IHI)Ie Cp€ACTBA XpaHCHUA, ICPEAAYN U ITPCACTABICHUA I/IH(l)OpMaHI/II/I.

Y4eOHble ayauTOpuH IS TPOBEACHHUS MPAKTUYSCKUX 3aHATHHA, TPYNIOBBIX U
WHIAWBHUYaJIbHBIX KOHCYHLTaHHﬁ, TEKYIIETO KOHTPOJIA U HpOMe)KYTOQHOﬁ aTTecrallum:. A0CKa,
MYJIbTUMEAUNHBIA TPOEKTOP, IKPAH.

[Tomermenuss JIs  CaMOCTOSITENIPHOM  pabOThl  OOyYaromuxcsi:  MEPCOHATbHBIE
KoMmmbioTepsl ¢ maketoM MS Office, Beixogom B MHTEpHET M C JOCTYNOM B DJIEKTPOHHYIO
nH(pOPMAITMOHHO-00Pa30BATEIBHYIO CPEly YHUBEPCHUTETA.

[Tomemenne uisi XpaHeHUS U TNPOPUIAKTHUECKOTO OOCIYXKMBaHHS  y4eOHOTO
000pYyIOBaHUS: CTEIUIAKH JIJIsI XPAHCHHS YUeOHO-HATIISAHBIX TTOCOOUH U Y4eOHO-METOIMIECKON
JIOKyMEHTAIIUH.



ITpunoxxenue 1.

Y4eOHO-MeTOANYECKOE 00eciedYeHHe CAMOCTOATEIBLHOH PadoThl 00yYAI0INXCS

IlepeyeHb BONIPOCOB K 3a4eTy

Kakue ObIBaroT HHHOBAITUU?

Kakue QyHKIMM BEIOTHSIOT MHHOBAIINY.

Kaxk paboTaeT "HHOBAITMOHHBIN MPOIIECC.

YT0 Takoe «OKU3HEHHBIN IIUKII WHHOBAIIAN)).

I'ne HaliT MHHOBALMOHHYIO UECIO.

Kak BpIOpaTh MpHOPUTETHBIE HAIIPABIICHUS UCCIEIOBAaHUM U pa3paboToK.

Kak co3nath «moprdensy HHHOBAIIMOHHBIX TPOEKTOB.

Kak pa3zpaboraTh HHHOBalIMOHHYIO cTpaTeruto Barero OusHeca.

9. Kak ohopMHUTh HHHOBAIIMOHHBIN MPOEKT.

10. Kaxk co3nate komany?

1. Komannnerit nunep.

12. Pacnipenenenue poneil B komaHze.

13. Kak MmotuBupoBaTh koMany? KomMaHaHBIN TyX.

14. PasBuTne KoMaHIHL.

15. MoTuBauus co3/ianus, MPOAAKUA U MOKYIKH UHHOBAITHI.

16. Kak o1ieHuTh MTHHOBAIIMOHHBIN MMOTEHIIMAT OpTraHU3alliH.

17. Kax nmpoananusupoBath cripoc Ha HAYYHO-TEXHUYECKYIO MPOAYKIIHIO.

18. Kak co3naTe KOHKypeHTHBIE IPEUMYLIECTBA JUIsl Baniero MHHOBallMOHHOTO
MPOJIyKTa.

19. Uro Takoe «ppOHTHPOBAHUE» PHIHKA B MNHHOBAI[MOHHOM OH3HECE.

20. Kak pabortaet cTpaTernyeckuiit ”THHOBAIIMOHHBIN MapKETHHT.

21. Kak pabotaeT onepaTuBHbIN MHHOBALIMOHHBIN MapKETHHT.

22.Yt10 Takoe «MHHOBAI[MOHHBIA MEHEJKMEHT.

23. Kak opranu3oBaTh HHHOBAIIMOHHBIM MEHEKMEHT Ha MaJIOM MPEAIPHUATHH.

24. CoBpeMEHHbIE TPAKTUYECKHUE MPUEMbl MHHOBAIIMOHHOTO MEHEI)KMEHTA.

25. YnpaBieHrue puckaMyd B MHHOBAITAOHHOM MEHEI)KMEHTE.

i AN S e

26. @opMHUpOBaHNE UHHOBALMOHHBIX MTOAPA3ICICHUN.

27. @opMBI MAJIOr0 HHHOBALIMOHHOT'O MPEATPUHUMATENBCTBA.

28. Mesx(pupMeHHast HayYHO-TEXHHUUECKasi KOONepalysi B HUHHOBAIIMOHHBIX
mpoueccax.

29. crounnku 1 GopMbl (PMHAHCHPOBAHUSI HHHOBALIUH.
30. lHHOBaLIMOHHAS 1€ATENBHOCTh KaKk 00bEKT HHBECTUPOBAHUSI.
31. Bo3MOXXHOCTH MPUBJIEYEHUSI JOHOPCKOTO (PMHAHCUPOBAHHSI HHHOBAIIMOHHBIX

MIPOEKTOB.

32. ITokazaTenn MHHOBALIMOHHOM IE€ATEIBHOCTH OpraHu3alnuu
33. OcCHOBHBIE IPUEMBI HKCIIEPTU3bI MHHOBALIMOHHBIX ITPOEKTOB.
34. OneHka 3 GEeKTUBHOCTH HHHOBAIIMOHHBIX ITPOEKTOB.

35. Ornenka 3 eKTHBHOCTH HHHOBAIIMOHHOMN JIESATEIHHOCTH.

36. CopnepxaHue 1 HanpaBiIeHUE MHHOBALMOHHON NOJIUTHKHN PD.
37. WHHOoBaIMOHHAs TOJUTHKA XO3IUCTBYIOIIETO CYyObEKTa.

38. Bonpocel naTeHTHOM 3alIUThl THHOBALIMOHHBIX ITPOTyKTOB.

TecTsl A1 caMoNPoOBepKHU

K pa3ngeay 1

1. Tlom wHHOBamMe#dl (aHri. innovation — HOBOBBEJECHHE, HOBATOPCTBO)
MbI IOHUMAEeM:
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2)
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«MHBECTHLIMIO B HOBALIMIO» KakK pe3yJbTaT MPAKTUYECKOI'O OCBOCHHMS HOBOIO
rporecca, NpoIyKTa Win yCIyTu

KaKO€e-TO HOBIIIECTBO, KOTOPOI'O HE ObLIO paHbIlIe

HOBO€ SIBIIEHHE, OTKpPBITHE, W300peTeHHE, HOBBI METOJ YJOBJIETBOPEHUS
OOIIeCTBEHHBIX MTOTPEOHOCTEH U T.11.

2. lHHOBaMOHHAs AESITEIbHOCTh WM NHHOBAI[MOHHBIN MPOLIECC — 3TO:

IIpouecc co3nanusi, 0OCBOEHUS M pacIpOCTPaHEHUSI UHHOBALIUN

M HHOBAaIMOHHBIN TPOIYKT

N300perenne HOBBIX NPUOOPOB, MEXAaHU3MOB, HWHCTPYMEHTOB, CO3/aHHBIX
YEJI0BEKOM

3. Ilo Ty HOBU3HBI JJIsl phIHKA WHHOBAIUH JICJISATCS HA:

Hosele 1 oTpacnu B MUpe, HOBBIE JUIsl OTPACIH B CTPaHE, HOBBIE JUIsl JAHHOTO
TpeanpusaTHst (TPyNIbl TPEITPUSITHIA)

WHuHoBammu, BEI3BAaHHBIC PA3BUTHEM HAYKH M TEXHUKHW; MHHOBAIINH, BRI3BAHHBIC
MOTPEOHOCTSIMU MPOU3BOACTBA; HMHHOBAIIUH, BHI3BAHHbBIE TOTPEOHOCTSIMH PHIHKA
WMHuHoBanmu Ha BX0/Ie PEANPUATHSI, THHOBAIIUU HA BBIXOJIC TIPEIIPUSTHUS,
WHHOBAIIMH CUCTEMHOU CTPYKTYPbI PEANPUATHUS

4. Tlo ctumyity nosiBJieHUs1 (MCTOYHUKY) MOKHO BBIJICTHUTD:

WunoBanuu, BEI3BaHHBIE pa3BUTHEM HAayKH M TEXHUKHU; MHHOBAIIMH, BHI3BAaHHBIC
MOTPeOHOCTSIMH MTPOU3BO/ICTBA; MHHOBAIIMHY, BBI3BAHHBIE TOTPEOHOCTSIMH PHIHKA
Hogsie 1 oTpaciu B Mupe, HOBBIE JUIsI OTPACIH B CTpaHe, HOBBIE IS JAHHOTO
MpeanpusITHs (TPyIIbl IPEITPUITHIA)

WunoBanuu Ha BXoJle MPeANpUsTHs, THHOBAILIMU Ha BBIXOJI€ IPEIIPUITHUSA,
WHHOBAIIMH CUCTEMHOU CTPYKTYPBI PEATPUSATHS

5. Ilo MecTy B cucteme (Ha IPeaNPUITHH, B (GUPME) MOKHO BBIJCIIUTH:

WuHoBanuu Ha BX0/Ie MPEANPUATHS, THHOBAIIMU HA BBIXOJIE TIPEAIPUITHUSA,
WHHOBAIIMHM CUCTEMHOU CTPYKTYPBI IIPEATPUATHS

HoBble 1t oTpaciu B MUpe, HOBbIE JUIsSl OTPACIH B CTPaHE, HOBBIE JUIsl JAHHOTO
MpeanpusaTHst (TPyIbl TPEITPUSITHIA)

WuHoBanuu, BEI3BaHHBIE PA3BUTHEM HAYKH M TEXHHKHU; MHHOBAIIMH, BRI3BAHHBIC
MOTPEOHOCTSIMH MTPOU3BO/ICTBA; MHHOBAIIMHY, BBI3BAHHBIC TOTPEOHOCTSIMH PHIHKA

6. MOXHO cKa3aTbh, YTO HHHOBAIUS BBITIOJIHSET CIECAYIOIINE OCHOBHbBIC (DYHKITUH:
BocnpousBoacTBEHHY0, MHBECTUIIMOHHYIO, CTUMYJIUPYIOIIYIO

N3o0peraTenbekyto, KIacCU(PUKAMOHHYIO, MHBECTHIIHOHHYO

OO6pa3zoBaTenbHY0, CTUMYJIUPYIONIYIO, YIOBJIETBOPSIONIYIO

7. Ilpu peanu3zanuyu MHHOBAIMH, MTPEITIOKEHHON K MPOJIaXKe, IPOUCXOTUT:

OOMeH «IeHbI'M — MHHOBALIUS

OOMeH «ToBap — JCHBIU»

OOmeH «n300peTeHne — BHEPEHUE»

8. BHenpsisi MHHOBALIMK B MPAKTUKY MPEINPUHUMATEIBCKON AEATEeIbHOCTH, OYEHb
BAXHO 3HaTh, Kakue (DaKTOpbl CHOCOOHBI  3aTOPMO3UTh WM  YCKOPUTH
WHHOBAIIMOHHBIA mporecc. K  colManbHO-NICUXONOTMYECKUM U KYJIBTYpPHBIM
(bakTOopaM OTHOCSTCA:

ConpoTuBieHus IEpeMeHaM; MOPAJIbHOE MOOLIPEHUE YYaCTHUKOB MHHOBALIMOHHOTO
mporecca, 00I11eCTBEHHOE IIpU3HAHUE, obecrieueHne BO3MO>KHOCTEN
camopeann3alinu, 0CBOOOXKIEHNUE TBOPYECKOTO TPyia

Henocrarok cpeacts s (pUHAHCHPOBAHWS WHHOBAIMOHHBIX MPOEKTOB, CIA0OCTH
MaTepHabHON U HAYYHO-TEXHHYECKOH 0a3bl, OTCYTCTBHE PE3E€PBHBIX MOILHOCTEH,
JOMHMHUPOBAHUE UHTEPECOB TEKYILETO IIPOU3BOACTBA

OrpaHuyeHus: CO CTOPOHBI AHTUMOHOIIOJBHOT'O, HAJIOIOBOIO, aMOPTU3ALMOHHOIO,
MMaTEHTHO-JIMLICH3UNOHHOI'0 3aKOHOAATENIbCTBA
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9. Ilog MHHOBALIMOHHOM CTpaTerueil KOMNaHUKM OOBIYHO TOHUMAIOT:
Crparteruto uCnojab30BaHusl HOBOBBEICHUMN

IIpouecc NpuHATHSA AOATOCPOYHBIX PELIEHUI

[Iponiecc npuHATHS KPAaTKOCPOUYHBIX PEIICHUI

10. BpluenstoT 4YeTblpe  OCHOBHBIE THUIBI ~ MHHOBALIMOHHBIX  CTPATETHM:
HAcTylaTelbHas,  OOOpPOHUTENbHAs, HMUTALMOHHASA,  CTpPATEeTUsl  «HHILN.
HacrtynarenbHast crparerus:

XapaktepHa JUisi (UPM, OCHOBBIBAIOIIMX CBOIO JEATEIBHOCTh Ha MPUHLHUIAX
MpeANPUHUMATEIBCKON KOHKYPEHIIMU

Hampasnena Ha To, 4TOOBI yAepKaTh KOHKYPEHTHbIE MO3ULINUU (PUPMBI Ha yiKe
HUMEIOIIUXCS PBIHKAX

Hcnone3yercs pupmMaMy, UMEIOIIMMHU CUJIbHBIE PHIHOYHBIE U TEXHOJIOTUYECKUE
MO3ULUU

11. Yrto u3 Hmxkenepeunciennoro HE otHocurces k Mmaioi rpynmne:

Paboune cTpoutenbHOM Opurast

PaGoTHukH napukmaxepckoit

[Taccaxupsl moesna

12. UTo U3 HIKENEPEUNCICHHOTO XapaKTepU3yeT KOMaHHOTO JIUIepa:
YMeHue npaBuiIbHO paclpeacisaTh POIH

Xapuzma

JInbGepanusm

13. Ha o6muii cOop Tpyniibl MPUIILUTH HE BCE CTYJEHTHI, COCIABIINCH HA 3aHATOCTh U
poOku. MOXHO JIM CUUTATH 3TO MPOSBICHUEM OTCYTCTBHSI KOMaHIHOTO JyXa:
Ja, eciu BpeMsi U1 MeCcTO ObLIO COTJIACOBAHO CO BCEMHU 3apaHee

OnHo3Ha4HO, Aa

Her, 310 00beKTUBHBIEC IPUYNHBI

14. B rpynne Hu3Kas 3KCIIaHCUBHOCTB, 3TO:

Mermaet chopMUpoBaTh KOMaHIy

ITomoraet chopmMupoBaTh KOMaHIY

Hukak He ckaxkercst Ha pOpMUpPOBAHUE KOMAH/IbI

15. PaboTa B KOMaHJie IMEET CIEIyIOIIee MPEHUMYIIIECTBO:

[ToBbIIaET KPEATUBHOCTH

VYnporaer nporiecc pacnpeaeneHus MpuObLIH

CHmxaer BpeMsl Ha IPUHATHE PEIICHUI

16. Co3nanue oHNIaiiH KOMaH bl (0€3 OUHBIX BCTPEY):

Bo3smoxHO

Hewus6exHo

HeBo3moxHO

17. K 3anoBensm popMUpOBaHUsE KOMAHHOTO JyXa OTHOCUTCS:

CoBmecTHas pabora

be3zoroBopouHoe nogunHeHue

OTka3 oT yBOJIbHEHHUSI paOOTHUKOB

18. KomaH1HBIN oyX NOpeanoaraer. ..

UyBcTBO OOIIHOCTH

UYeTkoe BBINIOJHEHNUE HHCTPYKIUN

OrtcyTcTBHE THACPA

K pazneny 2

1. JIroOast MOTHBALIMSI COCTOUT M3 YETHIPEX IEMEHTOB, K KOTOPBIM OTHOCSTCS:
1eJTb, MOTHBBI, PaKTOPBI, CTPEMJICHUE K IOCTHKCHHUIO eI

MOTUBBEI, q)aKTOpBI, CTPEMIJICHUC K JOCTUIKCHUIO LICJIN, 3a1a4n

1eJTb, GaKTOPHI, CTPEMIICHUE K JIOCTHIKCHUIO TENH, YCTICITHOCTD e TeTbHOCTH
2. KoHKYpeHTOCIIOCOOHOCTh HOBOT'O TIPOTYKTA (MITH TEXHOJIOTHH):
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O3HAa4yaeT CIIOCOOHOCTh €ro B ONpPENENCHHBIH MEepHOJ BPEMEHH COOTBETCTBOBATH
3ampocaM U TpeOOBAaHHSM pBIHKA U OBITh BBITOJHO TPOJAHHBIM TPU HAJTUIHH
Ha PbIHKE TPEUIOKESHUH IPYTUX aHATOTUYHBIX MPOIYKTOB (UM TEXHOJIOTHIA)

3TO MOTHBBI CO3/IaHUS U MIPOAAKW HHHOBALIMKA 00YCIIOBJICHHBIE LIETBIM PSAOM
(haxkTopoB

3TO CBOMCTBA MPOAYKTA, MPEACTABISAIOIINE HHTEPEC AJI TOKyIaTenei

3. Llenpto NOKYNIKU MHHOBALIUU SIBJISIETCSL:

MOJTy4YEHHE XO3IUCTBYIOUINM CYObEKTOM JCHEKHBIX CPEJICTB B OYIYIIEM 32 CUET
peanu3aluyd UM HOBBIX MPOAYKTOB WJIM TEXHOJOTHM, KYIJIEHHBIX CETOIHS
MOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH M MMHU)Ka XO3SHCTBYIOIIEro CyOBheKTa
MOJIyYEHHUE B MEPCIEKTUBE 10X0/1a HA KalUTall, BIOKEHHbBIN CEroHs

4. IHHOBaMOHHBIN MOTEHIMA OPraHU3aLUU — 3TO:

CTENEHb €€ FTOTOBHOCTU BBINOJIHUTH 3a/ayd, OO0ECNeuuBaIole JOCTH)KEHUE
MOCTaBJICHHOM WHHOBAallMOHHOM €M, T.€. CTENEHb T'OTOBHOCTH K peallu3aluu
MHHOBAIIMOHHOTO TMPOEKTa WM NporpaMma HHHOBAaLMOHHBIX IpeoOpa3oBaHUM
Y BHEJIPEHUS! MHHOBALIUI

IIOCTAHOBKA WHHOBAILMOHHOM IE€IM W XapaKTEPUCTUKHA CTEIEHH TOTOBHOCTH
K peaju3alii UHHOBAIIMOHHOIO MIPOEKTa

MporpaMMa WHHOBAIIMOHHBIX MTPeoOpa30BaHM 1 BHEAPECHUS] HHHOBAITHI

5. PIHOYHBIN cIpOC HA TOBAp — 3TO:

TO KOJIMYECTBO TOBapa, KOTOPOE MOXKET OBbITh KYIUIEHO OIpe/IeICHHON TPYyNIoi
norpedureseil B yka3aHHOM PETHOHE, B 3aJJaHHBI OTPE30K BPEMEHH, B paMKax
KOHKPETHOM MapKETUHTOBOW MPOrPAMMBI

3TO YaCTh COBOKYITHOTO PBIHOYHOI'O CIIPOCA, MPUXOIAIIASACS Ha TOBAP JAaHHOU
KOMITAHMH NPY PA3IUYHBIX YPOBHAX MAapKETUHIOBBIX PACXO0B

OJIHO U3 BaXXKHEMIIIUX HANIPaBJIEHUH AESITEIIbHOCTH NHHOBALIMOHHBIX KOMIIAHUI

6. ®pOHTHPOBAHUE PHIHKA WK (POHTUHT — 3TO:

oTepawus 10 3aXBaTy PHIHKA JAPYTOro XO3SHCTBYIOMIETO CyOBhEKTa MK 3apyOeKHOTO
pPBIHKA

peuIeHre LEeNIoro KOMIUIEKCa aHAIMTHYECKUX U OIIEPALlMOHHBIX 3a1a4

BBIXOJ1 HA PBIHOK, YK€ 3aHATHII IPYTUM XO3IUCTBYIOIIUM CYObEKTOM

7. CyOBEeKTOM yNpaBICHHS MOXKET OBITh:

OJIMH WJIK TpyMIa paboOTHUKOB, KOTOPbIE OCYIIECTBIISIIOT LIeJICHANpPaBICHHOE
(yHKIMOHMPOBAaHUE 0OBEKTA YIIPABICHHUS

MHHOBALIUH, NHHOBALIMOHHBIN NPOLECC U SKOHOMUYECKHUE OTHOLIEHUS MEKITY
YYaCTHUKAMHU PhIHKA MHHOBALUU

nepenavya nHGOpMaIUU U IpeaCTaBiIsieT cO00H mpoliece yupaBieHUs

8. K dbyHK1usM o0beKTa yrpaBieHUs OTHOCSATCS:

PHCKOBOE BIIO>KEHHE KalluTana, OpraHu3alys HHHOBAIIMOHHOTO ITpoliecca,
OpraHM3aIysl MPOJIBIKEHUSI MHHOBAILIMN Ha phIHKE U ee quddy3un

moOy>k/ieHue pabOTHUKOB K 3aMHTEPECOBAHHOCTH B pe3yJIbTaTax CBOEro TpyAa

10 CO3/IaHMIO U pealli3allii UHHOBAIMM, IPOBEpKa OPraHU3alli MHHOBALIUOHHOTO
rpoliecca, IjIaHa Co3JaHus U peain3allii HHHOBAUM U T.II

COTJIACOBAaHHOCTH PabOT BCEX 3BE€HHEB CHUCTEMBI YIIPABIICHUS, allliapaTa yIpaBlIeHUs
U OTJEJIbHBIX CIEHUANCTOB, KOMILJIEKC MEPONPUATUI MO BHIPAOOTKE TJIAHOBBIX
3a/1aHUi B ”THHOBAIIMOHHOM IIPOIIECCE U MO BOILIOIICHUIO UX HA MPAKTUKE

9. PeMH>XMHUPHHT — 3TO:

(byHIaMEHTaJIbHOE TIEPEOCMBICTICHHE U PAIUKATIHLHOE TIEPETIPOSKTUPOBAHKE JIETTOBBIX

MIPOLIECCOB JIJISl TOCTHXKEHUS PE3KUX, CKAYKOOOPa3HBIX YIYUIIEHUNH COBPEMEHHBIX
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IIOKa3aTeJIel 1eATeIbHOCTH KOMIIAHUM, TAKUX KaK CTOMMOCTb, KaUeCTBO, CEPBUC
Y TEMIIbI

IIPUEMBI HHHOBALMOHHOI'O MEHEKMEHTA

yIPaBJICHUE UHHOBALUEN

11. Ilpu npuMeHeHuMM O€HY-MAapKUHIA Ba)KHOE 3HAYEHUE MMEET IIPEOJI0JICHHE
«TICUXOJIOTUYECKON  3aKOMIUIEKCOBAHHOCTWY»  PYKOBOAMTENEH M CHELMAIMCTOB,
a UIMEHHO:

CaMOYCIIOKOEHHOCTH PYKOBOJUTENS JOCTUTHYTBIMH pe3yJIbTaTaMu; HEXKeJIaHHsI

PHUCKOBATh ICHEKHBIMU CPEJCTBAMU; CTPaAX, YTO CAENATH JIydllle, YeM KOHKYPEHT,
OYCHb TPYJHO MM HEBO3MOXHO H3-32 OOJIBIIUX 3aTPAT BCEX PECYypPCOB

cOop HEOOXOTUMOM /17151 CpaBHEHUSI HHPOPMALIUH 110 KOHKYPEHTaM U aHaJIu3
MOJIyYCHHOU MH(pOpMAIHU

OCYILIECTBIICHHEM KOHTPOJIS 32 XOJJOM IPOBEICHUS U3MEHEHHI U OKOHYATEIbHON
OLIEHKE KauecTBa U3MEHEHUI KOHKPETHBIX (PyHKLUIT On3Heca

12. BHenrHue 11eH000pa3yionme GaKkTophI:

OTpaXKaroT BIUSHHE BHEIIHEH cpeJibl M0 OTHOIECHHUIO K IPOU3BOAUTEIIO UIIH
MpOoAaBIly MHHOBALUN

OTpaXKaroT MPEXKe BCEro (GMHAHCOBYIO M MPOU3BOACTBEHHYIO J€SITEIHHOCTD
MIPOU3BOIUTENSI MHHOBAIIMY WIIM €€ MPOaBIia

OTPaXKaIOT MPEXKIE BCEro (GMHAHCOBYIO M MPOU3BOACTBEHHYIO JESITEIBHOCTD
MOKYTIaTeNs ¥ MOTpeOuTeNs

13. Bce pucku aensT Ha ABE OOJIBIINE TPYIIIIbL:
YHUCTHIE PUCKU M CIICKYJISTUBHBIC PUCKU

PHUCKH OIMOOYHOTO BHIOOPA MHHOBAIIMOHHOTO TIPOCKTA U PUCKH YCHIICHHS
KOHKYPEHIIUH

pI/ICKI/I HeO6eCHe‘ICHI/I}I MHHOBAIIMOHHOI'O HpOeKTa JOCTATOYHBIM ypOBHCM
(UHAHCUPOBAHUS U PUCKHU, CBSI3aHHBIC C HEJIOCTATOYHBIM YPOBHEM KaJIPOBOTO
obecrieyeHust

14. TlepBbie Ou3Hec-MHKYOaTOpBl B POoccru ObLTH pacCUMTAHBI:

B OCHOBHOM Ha Holmepxq(y HpI/IKJ'IaIIHI)IX TCXHOJIOFI/Iﬁ

60J'H>I_HC BHUMAHUA y,[[eJISITL HOI[,Z[ep)KKe HMHHOBAIIMOHHBIX OpFaHI/I?)a]_[I/Iﬁ

(uHAaHCUPOBaTh WHHOBAIIMOHHYIO JEATENHHOCTh 3a CUeT JPYTruX HarpaBlICHUH
paboThl OM3HEC-UHKYOATOpa U €r0 MaJIbIX OPTCTPYKTYP

15. Pazanyarot TOPHU3OHTAJIBHBIC W BCPTHUKAJILHBIC HAYYHO-TCXHUYCCKHUEC AJILAHCHI.
UYro mpencTaBisieT u3 cedsi TOPH30HTAILHBIC HAYYHO-TEXHUYECKHUE AJTbSHCHI:

3TO (PUPMBI OJTHOM OTpaACTH

9TO (PUPMBI PA3HBIX OTpACIICH

3TO KOMOMHHPOBAaHHBIE (PUPMBI

K paszneay 3

1. Uctounukamu (pruHAHCUPOBAHUSI UHHOBALIMOHHOMN AESITETbHOCTA MOTYT OBITh:
BCE TICPEUYMCIICHHOE

MpeanpusTHs, (PUHAHCOBO-MIPOMBIIIJICHHBIE TPYIIIbI, MaJIblii ”HHOBAIIMOHHBIN
ousHec

WHBECTUIIMOHHBIC U MHHOBAIIMOHHBIC (DOHIBI, OPraHbl MECTHOTO YIIPABIICHUS,
YaCTHBIC JIULIA
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2. TloBugam COOCTBEHHOCTHM HWCTOYHUKM (DUHAHCUPOBAHUS JENSATCS  HA:
rocy/1apCTBEHHbIE MHBECTUIIMOHHBIE pecypcbl u WHBECTUIIMOHHBIE.
HHBecTUIIMOHHBIE HCTOYHUKH (PMHAHCUPOBAHUS — JTO:

peCypchl  XO3SIMCTBYIONIUX CYOBEKTOB, a TakXke OOIIECTBEHHBIX OpTraHMU3aIni,
(bu3MYECKUX JUI U T.1.

OI0/KETHBIC CPEJICTBA, CPE/ICTBA BHEOIOKETHRIX (POHIOB

roCyJJapCTBEHHbIE 3aMMCTBOBAHMS, MAaKEThl aKIM, MUMYLIECTBO TOCYAapCTBEHHOU
COOCTBEHHOCTHU

3. HaypoBHe rocymapctBa  u cyObekTOoB — Denepanuy  MCTOYHHKAMHU
(rHAHCUPOBAHUS SBJISIOTCS:

COOCTBEHHBIE CpeAcTBa OIOKETOB U BHEOIOJDKETHBIX (DOHIOB; TNPHUBICUCHHBIC
CPEJCTBA TOCY/IapCTBEHHON KpEAUTHO-OAHKOBCKOM M CTPAaxOBOW CHUCTEM; 3a€MHBIE
CpeIcTBa B BHJI€ BHEIIHETO (MEXIYHAPOAHBIX 3aMMCTBOBAHUN) W BHYTPEHHETO
JI0JITa TOCYAapCcTBa (TOCYapPCTBEHHBIX OOJUTAITMOHHBIX U TPOYUX 3aHMOB)
coOCTBeHHBIE cpencTBa (MPHOBLTL, AMOPTU3AIMOHHBIE OTYHUCIICHHUS, CTPAaXOBBIC
BO3MEUICHUS, HEMaTepuajgbHble aKTHUBBI, BPEMEHHO CBOOOJHBIE OCHOBHBIE
1 00OpPOTHBIE CPEJICTBA); IPUBIICYCHHBIE CPEICTBA, TOTYYEHHBIC OT MPOJAXKHU aKIIUH,
a TaK)Ke B3HOCHI, 1I€JIeBbIE MOCTYIUICHUS U TIp.;

3aeMHBIE CPEICTBA B BHUJIE OFOPKETHBIX, 0AHKOBCKUX U KOMMEPYECKUX KPEIUTOB

4. Kak mnpaBwio, HHBECTOpy ObIBaeT BecbMa CIIOXKHO BbIOpaTh BapHaHT
W3 MPEUIOKEHHBIX WHHOBALIMOHHBIX MpoekToB. [losTomMy Juisi MHMHMMHU3aLUU
MPOEKTHBIX PHUCKOB U ONTUMHU3ALIMU TapaMeTpoOB YCIEHUIHOCTH IMPOEKTa Haubosee
LIUPOKO MPUMEHSAETCS:

nopTdeabHbINA TOIX0

BEHUYPHBIN MOAXOM

WHTETPAIMOHHBIN TTOIXO0/T

5. K cienuuyeckum puckaM MHHOBAITMOHHBIX MPOEKTOB, MOXXHO OTHECTH: HAYyYHO-
TEXHUYECKUE PUCKHM, PHUCKH TMpaBOBOro oOecrnedYeHHus MpoeKTa, PUCKH
KOMMEPUYECKOTO MPEUIOKEHHUS. YKaXKUTE PUCKH, KOTOPbIE OTHOCSTCS K HAy4dHO-
TEXHUYECKUE PUCKAM:

orpuuarenbHbie pe3yibratel HUP; otknonenus napamerpoB OKP; HecooTBeTcTBHE
TEXHUYECKOTO YPOBHSI IPOU3BOJICTBA TEXHUYECKOMY YPOBHIO MHHOBALIUU
OIIMOOYHBIN BHIOOP TEPPUTOPUATHHBIX PHIHKOB MATEHTHOW 3aIUTHI, HEIOCTATOYHO
«IJIOTHBIE» TMATEHTHBIE 3alUTHl; HEIMOJyUYEHHE WIM 3ara3/iblBaHue MaTEeHTHOMN
3aIUTHI

HECOOTBETCTBHE PBIHOYHON CTpaTeruu (UPMBI  CYIIECTBYIOUIUM  YCIOBUSM;
OTCYTCTBHE  IIOCTABIIMKOB  HEOOXOJMMBIX  PECypCcOB M KOMIUIEKTYIOIIUX;
HEBBITIOJHEHHE MMOCTABIIMKAMH 005I3aTENILCTB M0 CPOKAM M Ka4eCTBY MOCTaBOK

6. Ilokazarenu, Haubosiee MIUPOKO MPUMEHsSEMbIEe B OTEUECTBEHHOW M 3apyOeKHOM
MpPaKTHUKE U XapakTepu3ylollue WHHOBALMOHHYIO AaKTHMBHOCTh  OpraHM3alluH,
€€ NHHOBAIMOHHYI0O KOHKYPEHTOCIIOCOOHOCTb, MOXHO pa30UTh Ha CIeIyolue
IpyOmbl:  3aTpaTHBIC; IO BpEMEHHU; OOHOBISIEMOCTH; CTPYKTYpHBIE. 3aTpaTHbIE
MIOKAa3aTeNH — 3TO:

yaensHble 3aTpatbl Ha HUOKP B oObeMe mnponmax, KOTOpbIE XapaKTEpHU3YIOT
MOKa3aTelb  HAayKOEMKOCTH  TPOAYKIMH  (UPMBI,  yIelbHBIE  3aTPaThI
Ha IpuoOpeTeHne JIMIICH3WM, MaTeHTOB, HOY-Xay; 3aTpaThl Ha MpUOOpeTeHHe
WHHOBAIIMOHHBIX (GUpPM; HaJnure (OHIOB Ha pa3BUTHE WHUIIUATHBHBIX pa3pabOTOK
MoKa3aTelb MHHOBAMOHHOCTH TAT; AIUTEeNbHOCTH Ipoliecca pa3padoTKU HOBOTO
MPOJYKTa (HOBOW TEXHOJOTHH); JIMUTEIHHOCTh MOJATOTOBKU IMPOU3BOJICTBA HOBOTO
MPOJYKTa; UIUTEIbHOCTh MIPOU3BOJACTBEHHOIO LIMKJIA HOBOTO IPOAYKTa

KOJIMYECTBO pa3paboTok WIH BHEJIpEHUH HOBOBBEJICHUU-TIPOIYKTOB
Y HOBOBBEJICHUH-TIPOIIECCOB;  MOKAa3aTeNd JUHAMHMKUA OOHOBJIEHUS  TOPTQens
NpoaAyKIMH (yACIbHBIA BeC MPOAYKIMH, BbITyckaeMoil 2, 3, 5 u 10 51eT); KOIu4ecTBO
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npUOOpEeTEeHHBIX (MEePEeJaHHbIX) HOBBIX TEXHOJOTMH (TEXHHYECKUX JIOCTHKECHUH);
00BEM SKCIOPTUPYEMOIl HMHHOBAIMOHHON MPOIYKIUH; O0BEM MPETOCTaBIISIEMBIX
HOBBIX YCIYT

7. OnucartenpHbBId METOJ OSKCIEPTU3bl HWHHOBALMOHHBIX IPOEKTOB HIMPOKO
pacIpoCcTpaHeH BO MHOTUX CTpaHax:

€ro CyTh COCTOMT B TOM, YTO pPACCMATPUBAETCS IOTEHIUAIBHOE BO3JCHCTBHE
pPe3yabTaTOB OCYIIECTBISEMBIX IIPOCKTOB Ha CUTYAl[MI0 HA ONPEACICHHOM pBIHKE
TOBapoB M yciyr. [lomydaemblie pe3ynbTaThl 00001IAIOTCS, COCTABISIFOTCS] POTHO3BI
U YYUTHIBAIOTCS TOOOYHBIE MPOLIECCHI

3TO METOJ CpPaBHEHUS TIIOJOKEHUH «0» U «IOCIe» TO3BOJSET NPHUHUMATh
BO BHUMAHME HE TOJIBKO  KOJUYECTBEHHBIC, HO U KQUECTBCHHBIC I10KAa3aTEIN
Pa3JINYHBIX TPOEKTOB

BATOM MeToje oOpamaercs BHUMAaHUE Ha CPAaBHUMOCTh  MOTEHIHAIBHBIX
pe3yJIbTaTOB OCYUIECTBIIIEMOT0 IPOEKTa, YTO COCTaBJISET OJHO U3 TpeOoBaHUI
MIPOBEPKHU YKOHOMUYECKON 000CHOBAHHOCTH KOHKPETHBIX peleHni
10 (PMHAHCHPOBAHUIO KPATKOCPOUHBIX U OBICTPOOKYAEMbIX POECKTOB

8. Uro ocymectisier Poccuiickuil rymanuTapbsiit Hayunslid ponn (PITHD)?
9KCIIEPTU3Y MPOEKTOB B 00JaCTU T'YyMaHUTAPHBIX U OOLIECTBEHHBIX HAYK

HUTOT0BOE 3aKJIFOYEHHUE IKCIIEPTaA I10 IIPOCKTY

OLICHUBAET IIPOEKTHI C YUETOM aHAJIN3a HAYYHOTO COJAEPKAHMS

9. Ilepuoxn oxymaemoctu (PP) sBnsercs omHuM u3 Hambosiee pacnpoOCTpPaHEHHBIX
ToKazaTesiei oreHkH 3PGHEeKTUBHOCTH HHBECTHUITMH. UTO OH 13 ceOs mpeacTaBiseT?
BCE OTBETHI BEPHBIC

OH Ipe/ICTaBIsieT Cco0OM BPEMEHHOW HHTEpBaji, 3a INpelesiaMd KOTOPOTo 4YHcTas
Tekymas ctouMocTh (NPV) cTaHOBHUTCS MOIOKUTETHHON BETHUNHOM

3TO YHCIIO JIET, HEOOXOIUMBIX JJIsl BO3MEIICHUS BIOKEHHBIX HHBECTHIIMNA

10. HHOBaLIMOHHAS TOJIMTUKA TOCYAAPCTBA MPEACTABISAET COOOIA:

BCE OTBETHI BEPHBIE

COBOKYITHOCTb METOJOB BO3JCUCTBUS TOCYJAapCTBAa Ha IIPOU3BOJACTBO C LIEIBIO
BBIITyCKa HOBBIX BUJIOB MPOIYKIIMH U TEXHOJIOTHH

pacuIpeHust ppIHKOB COBITA OTEUECTBEHHBIX TOBAPOB

11. MHHOBanMOHHAs MOJIMTHKA TOCYAAPCTBA YUYUTHIBACT:

BO3MOYKHOCTH M MHTEPEChl BCEX CYOBEKTOB WHHOBAIMOHHOW JEATENBHOCTH, 4YTO
CIOCOOCTBYET MEepeyCTPONCTBY U MOAbEMY 3KOHOMUKU Poccun

BO3MOYKHOCTH M UHTEPECHI KPYITHBIX CyObEKTOB MHHOBAIIMOHHOM JEATEIIbHOCTH, YTO
CIOCOOCTBYET MEepeyCTPONCTBY U MOAbEMY 3KOHOMUKU Poccun

BO3MOYKHOCTH M MHTEPECHI MaJbIX CyOBEKTOB WHHOBAIMOHHOW AEATENBHOCTH, YTO
CIOCOOCTBYET MEepeyCTPONCTBY M MOAbEMY 3KOHOMUKU Poccun

12. 1lenpr0 MHHOBAIIMOHHOM MOJIMTUKH NPEATIPUATHS SIBIISIETCS:

pa3paboTKa HEMOCPEJICTBEHHO MHHOBALIMOHHOTO IMPOEKTa, B KOTOPOM HEOOXOAUMO
000CHOBATh €r0 SKOHOMHYECKYIO 11€JIeCO00pa3HOCTh

pa3paboTKa HHHOBAIIMOHHOW TOJTUTUKH

pa3paboTKa COBOKYITHOCTH HAINPaBICHUN M METOJIOB BO3JCHUCTBUS XO3SHCTBYIOIIETO
MEXaHM3Ma Ha MPOU3BOJICTBO HOBBIX BUJIOB ITPOJIYKTa U TEXHOJIOTHN

13. Pa3paboTka MHHOBALIMOHHOM TOJUTUKU MPEANPUATHS TNpeAcTaBiseT coOoii
JIOCTATOYHO CJIOXHBIN MpoIiecc, KOTOPhIN BKIIOYAET B ce0sl TPU OCHOBHBIX ACIIEKTa:
BbIOOp HampaBlIeHUs MHHOBAIIMOHHON TMOJMTUKH, CTPATErMYECKOE IUIAHUPOBAHHE
WHHOBAIMi, ONEpaTUBHOE IUIAaHUPOBAaHHWE HHHOBaUWU. BpiOop HampaBieHus
VMHHOBAIIMOHHOW MOJINTUKU — YTO TPOUCXOJUT HA ITOM JTarne?

Bama 3amaua cocTtouT B TOM, 4TOOBI MPOAHATU3UPOBATH BAPUAHTHI BO3MOXKHOM
Oyaymieii OOCTaHOBKM Ha PbIHKE U CIIPOTHO3UMPOBaTh Bariy BO3MOXKHBIE LIEIH
B Oyaymiem
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BbI 10mKHBI pa3paboTaTh BapHAHThI AIbTEPHATUBHBIX IMyTEH U CPEICTB JOCTUKCHUS
BBIOpaHHBIX BaMmu Ha mpeasiIyIem 3Tarne mnenen

WHHOBAIIMOHHBIN MPOEKT pa30MBaeTCs Ha OTAENbHBIC dTalbl. B cocTaBe momy4eHHBIX
9TanoB BBl JOMKHBI 3aIUTAaHUPOBATH OTACIBHBIC MEPOTPUSTHS, IIEIBI0 KOTOPBIX
SIBIIICTCS peanu3aius pa3padoranHoit Bamu crpateruu

14. CymecTByeT HECKOJbKO METOJIOB BBIOOpAa HAMpPaBICHUS WHHOBAIMOHHOM
MOJIMTUKU: METOJ HAaMUCaHWs CIeHapueB, MeTon wurp, merox Jempdpu. Yto
MPEACTABIISIET U3 Ce€0s1 METO/I HaIMCAHMSI CIICHAPHUEB?

JAHHBIM METOJ 3aKJIIOYaeTcss B MOATOTOBKE MAETANILHOTO IUIaHa OCYIIECTBIICHUS
WHHOBAIIUH

MpecTaBiIsieT co00il 0COOBI BHUA MOJEIMPOBAHHS CUTYallUU C JIFOOBIM YHCIOM
YYaCTHUKOB, KXKIbI W3 KOTOPBIX WIrPAaeT HEKYK poOjb, OTBEICHHYIO €My
CIICHapHeM, U MOAYUHSIETCS Ha0Opy OIMpeIeICHHBIX MTPaBUII

MPEACTABISIET COO0I METO]T MPOTHO3a BO3MOXKHBIX OYyIyIIUX COOBITHH, TIPU KOTOPOM
Bbl mpoBoiTE MHAMBUAYAJIBHBIN ONPOC 3KCHEPTOB C UCHOJIB30BAHUEM AHKET IS
BBISICHCHUSI IX MHCHUS

15. JleiicTBre maTeHTa MOXET OBITh MPEKPAIEHO JOCPOYHO B COOTBETCTBHH CO CT.
29 IlaTentHoro 3akoHa P®. Tak, geficTBUe MaTeHTa MPEKpPaIaeTCs TOCPOYHO:

BCE OTBETHI BEPHBI

Ha OCHOBAHWU 3asBJICHHSI, IOJJAHHOTO NTaTeHToOOManareneM B Pocmarent

MIpU HEyIUIaT€ B YCTAHOBJICHHBIM CPOK MOILIMH 3a MOJAJIep)KaHUE MaTeHTa B CUIIE U
MIPU IPU3HAHUY TTATEHTA HEJCHCTBUTEIHLHBIM TIOJHOCTHIO WU YaCTHYHO



[Ipunoxenue 2.
OuneHovHbIe CpeACcTBA AJIsl IPOBeAeHHUS MPOMEKYTOYHOM aTTecCTAlMI

a) IJIAHMPYyeMble pe3yJbTaThl 00y4eHHs U OLCHOYHbIE CPEICTBA 1JIsl IPOBeIeHUsI POMEKYTOUYHOM aTTeCTANMN:

CTpyKTYypHBI
. PYKIYP [Inanupyembie pe3ynbTaThl
W DJIeMeHT OrneHouHBIE CPECTBA
o0OydeHus
KOMITCTCHITH
YK-2 Cnioco6eH ynpapJsiTh MPOEKTOM HA BCeX ITANAX €r0 KU3HEHHOI 0 IINKJIA
YK-2.1: @opMyJIUPYET HA OCHOBE Bomnpocs! 11 IOATOTOBKH K 3a4eTy

MOCTABJICHHOM MPOOJIEMBI
Kaxkue OpiBaroT MHHOBAINN?

Kakue ¢pyHKIMN BBIMTOTHSAIOT MHHOBALIWH.

Kak pa®oTaeT MHHOBAaIIMOHHBIH MpoIEeCC.

YTt0 Takoe «GKM3HEHHBIN [IUKI HUHHOBALIUN.

I'ne HaliTM NTHHOBAMOHHYIO UCHO.

Kak BbIOpaTh NpUOpPUTETHBIE HAPABJICHUS MCCIeI0OBaHUN U pa3paboTOK.
Kak coznath «moprdesnby HHHOBAIIMOHHBIX IPOEKTOB.

Kak pa3paboraTh HHHOBAaLIMOHHYIO cTpaTeruto Bamiero 6usHeca.

9. Kak opopMuTh NHHOBAIIMOHHBIHN TIPOEKT.

10. Kak co3gats koMaHy?

11. KomannHblii muaep.

12. Pacnpenenenue posneil B KOMaH/E.

13. Kak moTtuBHpoBaTh KoMaHy? KomMaHaHbINH qyX.

14. Pa3BuTHE KOMAaH/BI.

15. MotuBanus co31aHus, IPOIaXKH U NOKYIIKA HWHHOBALIMM.

16. Kak o11eHUTb NHHOBAIIMOHHBINA TOTEHLIMAJ OPTaHU3aLNN.

17. Kak npoaHaJIMi3upoOBaTh CIPOC HA HAYYHO-TEXHUYECKYIO MPOTYKIIHIO.
18. Kak co3garh KOHKYpPEHTHBIE IPEUMYILECTBA 1J1s Balero ”HHOBAallMOHHOTO IPOAYKTA.
19. Yto Takoe «(ppOHTUPOBAaHUE) PhIHKA B MHHOBALIHUOHHOM OM3HECE.

20. Kak paboTaer crparernuyeckuii MHHOBallMOHHBIA MapKETHHT.

21. Kak paboTaeT onepaTuBHbII HHHOBAIIMOHHBIN MapKETUHT .

22. YTo Tako€ «MHHOBALMOHHBIM MEHEPKMEHT.

IIPOEKTHYIO 3ajjauy U c1oco0 ee
pelLIeHHs Yepe3 peann3alinio
IIPOEKTHOI'0 YIIPaBJICHUS

e A Ul e




CTpyKTypHBI
1 DIIEMEHT

KOMIICTCHIIM

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

23. Kak oprann3oBatb HHHOBAIIMOHHBI MEHEKMEHT Ha MaJIOM MPEIIPUITHH.
24. CoBpeMeHHbIE TPAKTHYECKHE MPUEMbl MHHOBAITMOHHOTO MEHEKMEHTA.
25. YmnpaBieHue pUCKaMy B MHHOBAIIMOHHOM MEHEIKMEHTE.

26. ®opMHUpOBaHUE MHHOBAIMOHHBIX TOAPA3ACICHUMN.

27. ®opMbl MaJIOr0 HHHOBAIMOHHOTO NMPEAIPUHUMATEIbCTBA.

28. MexpupmeHHast HAyYHO-TEXHUYECKasi KOOepalys B MHHOBAI[MOHHBIX MpoIeccax.

29. Uctounuku u Gopmbl ((UHAHCUPOBAHUS WHHOBAIIHIA.

30. MHHOBanMoOHHAs AEATEIHLHOCTh KaK O0BEKT HMHBECTUPOBAHUS.

31. B03MOXXHOCTHU MIPHUBJICYECHHSI TOHOPCKOTO (PMHAHCUPOBAHMSI HHHOBAITMOHHBIX
MIPOEKTOB.

32. Iloka3aTenu UHHOBALIMOHHOM AESTEIbHOCTA OpraHu3aluu

33. OcHOBHBIE IPUEMBI IKCTIEPTHU3Hl MHHOBAIIMOHHBIX MPOEKTOB.

34. Ouenka 3(pPeKTUBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.

35. Ouenka 3¢ GeKTHBHOCTH HHHOBAITMOHHON JIEATEILHOCTH.

36. ConeprkaHue U HalpaBJI€HUE NHHOBAIMOHHON NOIUTUKUA PD.

37. VIHHOBalMOHHAS MOJIUTUKA XO35ICTBYIONIEr0 CyOBheKTa.

38. Bompochl NaTeHTHOM 3alI1UThl HHHOBAIIMOHHBIX MPOJYKTOB.

VK-2.2:

Pa3pabaTbIBaeT KOHIIETILIUIO
NpOeKTa B paMKax 0003HAYEHHOM
npo0IeMbl: POPMYIHPYET LEb,
3a7a41, 00OCHOBEIBAET
aKTyaJIbHOCTb, 3HAYNMOCTH,
O’KU/IaeMbI€ PE3yJIbTaThl U
BO3MOXHBIE c(hepbl X TPUMEHEHUS

[IpakTruueckue 3agaHus
3amanue 1

1. IlpuBenuTe npuMepbl HOBBIX WJIM YCOBEPILIEHCTBOBAHHBIX TEXHOJIOTUYECKUX
MIPOIIECCOB, KOTOPHIC BBl 3HACTE.

2. IlpuBeanTte npuMepbl MHHOBAILIMOHHBIX MPOAYKTOB — TOBapOB U YCIIYT.

3. HpI/IBeJII/ITe an/IMep KOMIIaHUH, KOTOpaSI npe;:[ocmBnﬂeT CBOUM KJIMCHTaAM
WHHOBALIMOHHBIE TOBAPHI U YCIYTH.
3amanue 2

1. [IpuBeAMTE HECKOIBKO MPUMEPOB M300PETEHUM, KOTOPBIE HE CMOTIIN OBITh
pean30BaHbl B KOMMEPUYECKH YCIEUIHBIE IIPOAYKTHL.

2. Kak BbI 1ymaeTe, B UeM OCHOBHBIE PUYUHBI 3TUX HEeynay?
3amanue 3

Hcnons3yss mMaTepualibl JISKIMHM, OOBSICHHTE, KaK COOTHOCSTCS BO3MOXKHOCTH

pBIHKA




CTpyKTypHBI
1 DIIEMEHT
KOMIETEHIIUU

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

¥ BO3MOXKHOCTH KOMIIAHMHM, IIpOLECC TeHepupoBaHHs ujaeH, (opMupoBaHue Ou3HEC-UICH
Y KOMMEpIUAIN3aLNs UIEH.
3ananue 4

Komnanus WonderMe npon3BoAUT MENKYIO OBITOBYIO TEXHUKY U AJIEKTPOHHUKY B 0COOOM,
HEOOBIYHOM JIu3aiiHe (HarmpuMmep, yHUBepcanbHbli mynbT Y B opme coHIBHUYA, KOMIIBIOTEPHYIO
MBIIIb, OQOPMIICHHYIO KaK Yyd4yeslo HAcTOAILIEH MBIIIM, HAyIIHUKA B ¢dopMe 3Mel u T. I.).
YHUKaJIBHOCTh MPEUIOKEHHUS 3aKIodaeTcs B paboTe MO WHIMBUAYAIBHBIM TPEeOOBAaHUSM U
KEJIaHUSM 3aKa3uuKa, T. €. COOCTBEHHAash TEXHOJOTMs Ha OCHOBE 3D-NpUHTHHra MO3BOJSET
co3/laTh MpPaKTHYECKH JHOOOM 1u3aiiH J1000ro HeOOJBIIOr0 TEXHUYECKOTO YCTPOWCTBA.
KoMmanus xo4eT BBINTH Ha HOBBIN YPOBEHb Pa3BUTHsI, B TOM YHCJIE HA MEXIYHAPOIHBIN PBIHOK.
Onpenenure:

1. OcHOBHO#1 BUI aesTeNbLHOCTH KoMmanud WonderMe.

2. llennoctHoe npeioxenue komnanuu WonderMe.

3. OCHOBHBIE KOMIIETEHIINH MO CO3JJaHUI0 IEHHOCTHOTO MPEIJIOKEHHS.

4. KirtoueBble KpaTKOCPOYHBIE U I0JITOCPOUYHBIE L[N KOMITAaHUH.

5. CocTaB pecypcoB sl JOCTHKEHHUS TOJATOCPOYHBIX LIEJICH.

6. OCHOBHBIE PUCKH NIPU peaTU3aLUH LIEIEH.
3amanue 5

[TonpoOyiiTe OTBETUTH Ha ciexyromuil mpoctoi TecT. IlocTaBbTe TajJouKu B KaXKJIOW
CTPOKE B COOTBETCTBUU C BaIllMM OTBETOM Ha BONPOC (J1a, HET, HE 3Hat0). Eciiu BbI OTBETHIIN «/1a»
XOTs1 Obl Ha MATh BONPOCOB, BBl BIIOJHE TOTOBBI (HOPMUPOBATH KOMAHAY B yIAJIEHHOM PEXUME.
CrenaiiTe akIEeHT Ha TE€X BAapHAHTAX OTBETOB, TJE€ BBl YKA3alM «HET» WIH «HE 3HAK», —
BO3MOXHO, Bbl OOHAapy>KUTE€ T€ MNpOOJIEeMbl M «y3KHE MECTa», HaJ KOTOPBIMH BaM CTOMT
nopaboTaTh.

1. Ber ymeere yeTko (opMyIMpOBaTh CBOM MBICIH M CTapaeTech BCEr/a MOHSATh MHEHUE
JIpyTUX?

2. B mpormecce oHnmaiiH-0OIIEHUST BBl BCErJa OCTaeTeCh CaMUM COOOM, HE TMBITasACh
n300pa3uTh U3 ce0s KOro-TO APyroro?

3. BBl TOTOBBI COTPYJHUYATS C JIFOJBMH, AAKE €CIIN 3HAETE UX HE OYEHb XOPOILIO?

4. Bbl cnocoOHBI BBICTYIIATh KPUTHUKY OT MaJO3HAKOMBIX JIIOJeH 0e3 BCTPEUHbIX




CTpyKTypHBI
1 DIIEMEHT
KOMIETEHIIUU

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

IIPETEH3UN U YIIPEKOB, HO U HE BMaJIasl B OTYasIHbE?
5. Bel ymeeTe conepexuBath J0IIM, KOTOPBIX HUKOT1a TUYHO HE BUJEIH?
6. Bbl BbimonmHHTE Jr000€ 3aJaHUE B CpPOK, JaXe €CIM HUKTO Bac He Oyzaer
KOHTPOJINPOBATh?
3aganue 6
Bribepute nBa-Tpu JI03yHra A CBOEM KOMAaH[bl, KOTOpbIE, Ha Ball B3I/, MOMOTYT
chopmupoBaTh KOMaHIAHbIHN TyX. [laiite 000cHOBaHUE BHIOODY.
Jlo3yHru:
1. ITo6ena mo6oit 1eHoi!
. Ilopsnok npexae Bcero!
. OnuH 3a Bcex U Bce 3a 0HOro!
. [InennsbIx He Opath!
. Kaxxnpiii umeeT nmpaBo Ha omuoKy!
. He 6oru ropmixu o6xurator!
. Bce wnu Huuero!
. CBoOO 12 Wit cMepTh!
. be3 60pn0bI HEeT TOOe B! !
10. Yepe3s TepHum k 3Be31am!
11. Hu mary na3an!
12. Her npenena coBepiieHCTBY!
13. Jlyumee — Bpar xopoiuero!
14. 3necsw u ceitgac!
15. Tume enemib, nanpliine Oyaens!
3amanue 7
Bbl npunuu B KOMIIaHHIO MO 00bsABICHMIO: «KpymHOM M3BECTHON KOMIaHUM, JUACPY
oTpaciy, TpeOyloTcs MHUIIMATUBHBIE U KPEaTUBHBIE COTPYIHUKH, OIBIT pabOThl HE 00s13aTeNIeH.
Bb1 BxoauTe B 60uiblIoe, COMMIHO OOCTaBlIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEICHHE,
I7Ie Bac BCTpeYaeT CTPOTUi U OQUIMAIbHBIN HaYaIbHUK OT/elNa KaJpoB B Bo3pacte okoso 60 Jyer.
W3 pasroBopa Bbl NOHMMAETE, YTO CE€HYacC KOMIAHHUS HCHBITBIBAET TPYJHOCTH, CBSI3aHHBIE C
BIMSTHUEM KpH3UCa W YCUJICHHEM KOHKYDEHIMH, Ballla IeJdb — pPAaclupuTh chepy cObiTa

O 00O L B W




CTpyKTypHBI
1 DIIEMEHT
KOMIETEHIIUU

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

KOMITAaHUH, TpPUYEM OYEBHJHO, YTO BaM MPUIETCS YacTO BBIE3kKaTb B 001acTb. MeHemxep
MOTYEPKHUBAET, YTO B MEPBBINA rojl pabOTHI BBl IOJKHBI 3aPEKOMEHI0BaTh ce0sl, U TIOPTOMY Ballla
3apmiara OyJneT MHUHUMaubHOW. B nanbHeiimem omnmata OyneT Bo3pacTarh, HpUYEM
MPOMOPLMOHATIFHO BpeMeHH palboTbl. HawanbHUK oOTHena ¢ TOpAOCTBIO COOOIIAET, YTO
OOJIBLIIMHCTBO COTPYJHHKOB KOMIAHUM paboTaloT B HEl ¢ MOMeHTa ee ocHoBaHUS B 1992 rony.
I'padux padotsr ¢ 09:00 mo 18:00. Ocobo yKka3bpIBaeTCsi, YTO B KOMIIAHUN €KETHEBHO MPOBOISITCS
IUTAHEPKHU y reHepanbHoro aupekropa B 18:00, Ha KOTOPBIX KayKIbld COTPYAHUK OTUYHUTBHIBAECTCS B
TOM, YTO CJeNlaHO 3a JeHb. lIpomyck Takoi IulaHepku Kapaercs wmTpadoMm, HEOTHOKpPATHBIN
nponyck — yBosibHeHHEM. B 09:00 exxeHEBHO aHAJIOTMYHBIE COBELAHUS MTPOBOJAT HauyaIbHUKU
OTJIEJIOB, HAa HUX KaXJOMYy COTPYIHHKY JaeTcsi KOHKPETHOE 3a/JlaHHhe Ha JIeHb, KOTOpPOE OH
JIOJIKEH BBINOIHUTG. [IpoaHanu3nupyiite 1aHHYIO OpraHU3alUIo, UCIIOJIb3Ysl 3HAHUS, [TOJIyYEHHBIE
Ha JIEKIIUHY, U JIONIOJTHUTENbHbIE HCTOYHUKH.

Bormpocs! juist npoBepKy 3HAHUM:

1. Ha xakoil Tum JMaepcTBa OpPUEHTHMPOBAaHA JaHHAsg KOMIIAHMS? EauHOIMYHOE WIN
KOMaHJHOe JuepcTBo? 2. MOXHO JIM CKa3aTh, YTO B KOMIAHUU C(HOPMUPOBAH KOMAHAHBIN 1yX?
OO6ocHyiite cBoe mnpeanonoxeHue. 3. MOXHO JM 3Ty KOMIAHHMIO Ha3BaTh IPOEKTHO-
opueHTUpoBaHHOH?  OcHoBaHHOW Ha KoMaHaHOW pabote? 4. COOTBETCTBYET JM HCTHHE
0o0BsIBJICHHE O HailMe COTPYIHUKOB? OTON KOMIIAaHMU JEUCTBUTENBHO HY>KHBl KpEaTHUBHBIE
Y MTHULIMATUBHBIE COTPYAHUKH?

Bompoc s o6cyxnenus. Bel rOTOBBI NPHUHATH MPENIOkKEHUE MO TPYAOYCTPOMCTBY B
3TON KOMIIaHUU?
3amanue 8

KoManaa u3 mecTu 4enoBeK TpyAWwsiach HaJl BBIIOJHEHHMEM OJIHOro 3akasza. IIpu s3tom
Kbl 3aTpatun 50 yenoBeko-dacoB. 3aka3 npuHec kommarauu 1 200 000 py6neit. Onpenenute
IIPOU3BOJUTEIBLHOCTD TPYA KaXK/I0TO COTPYJHUKA B pACUETE HA YEJIOBEKO-4ac.

YK-2.3:

Pa3spabatbiBaeT TIaH peanu3aluu

IIPOEKTA C YYE€TOM BO3MOYKHBIX
PHUCKOB peanusanuu u
BO3MOXKHOCTEMl  MX  YCTpaHEHUs,

TUTAHUPYET HEOOXOMMBIC PECYPChI

[IpakTruueckue 3agaHus

3amanue 1

YKakuTe, KaKoi TUIT UCCIIEIOBAHUS HEOOXOIUMO MPOBECTH, YTOOBI OTYUYUTh OTBETHI HA
CJICTYIOIINE BOTIPOCHI:

1. Komnanwus, 3aHUMaroniasicst pa3paboTKON MPHIIOKEHUS 110 JIOCTABKE €1bl, HAIllJIa YHUKATbHYIO




CTpyKTypHBI
1 DIIEMEHT
KOMIETEHIIUU

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

Ha PhIHKE HUIIY: MPUTOTOBIICHUE U IOCTaBKa JOMAIIHEH eJIbl 1o 3ampocy coceneil. Heobxonnmo
OIICHUTh KOHKYPEHTOCTIOCOOHOCTD MPEIOKEHUSI.

2. Kommnanus pa3pabaTbiBaeT NpUIOKEHHE, B KOTOPOM MOXKHO HAaWTH HHPOPMAITHIO 00
UMEIOIIHNXCS MTOOIM30CTH YA00CTBAX ISl POAUTENEH ¢ MaJICHBKUMHU IEThbMH (TIeJICHATBHBIC
KOMHATBI, PECTOPAHBI C ACTCKUM IMUTAHUEM, allTeKH U T. 11.). Heo6xo1umMo u3y4uTh MOJIeNb
MOBEJICHUS TTOTPEOUTENCH C MAJICHPKUMHU JIETHbMHU U OIICHUTH CIIOCOO MCTIOIb30BaHUS JAHHOTO
MPUIIOKEHUSL.

3. Kommanwus onieHMBaeT BO3MOKHOCTh OTKPBITHS 3aBOJIa ¥ TIEPEHOCA MTPOU3BOICTBA HA
JIOKAJIbHBIN PBIHOK I OOJBIIETO ero OCBOeHU. Heo0X0uMo MpUHSITH pelieHne

0 11e51ecO00Pa3HOCTH JaHHBIX BIOKCHHM.

3ananue 2

[IpoBeauTe aHamm3, KaKOW ATam SABJISETCS HAaNOOJIee BaKHBIM.

K sTanam MapkeTMHroBOTO MCCIEI0BAHUS OTHOCSTCS:

1. ®opmynupoBaHUe MPOOIEMEI.

2. IlnanupoBaHue UCCIEIOBAHMSL.

3. Coop uHpOpMaIIHH.

4. Ananuz nHpopmanuu.

5. IlogBeneHne UTOTOB.

3aganue 3

Ykaxurte, Kakoil THI HHPOPMAIIMA HEOOXOIUMO B TIEPBYIO OUEPEh MOTYUUTh BO BpEeMs
MapKETUHIOBOT'O UCCIJIEI0BAHUS, €CIIU:

1. Komnanus paspaborana npoToTui podoTa Juis MOMOLIN MaMaM IPYyAHBIX JIeTel, y KOTOPbIX
pebeHok Bcerna Ha pykax. POOOT MOXKeT ObITh UCIIONIb30BaH Il HApe3aHUsl, TOMEIIUBAHUS €1Ibl,
BBITUPAHUS CO cToa. KoMmaHust CTpeMHTCs OTPEeNTh, HACKOJIBKO MOTPEOUTETHCKIE
XapaKTePUCTUKHN poOOTa YCTPanBatOT MOTCHIIUATBHBIX MTOTPEOUTENECH.

2. Komnanus pa3zpabatpiBaeT TOMAITHUE THAPOIIOHHBIE CUCTeMbl. HE00X01MMO BBISICHUTH, KaKOH
MaKCHUMaJbHBI 00BEM PhIHKA BO3MOXKEH B UCCIEAYEMOM PErHOHE.

3amanue 4

N3yuute npennaraeMoe OnMcaHue MPOPbIBHBIX TEXHOJIOTHM nocneaHux net. [Ipumymaiite no
OJTHOMY TIPHMEPY HOBOTO T'aJDKETA, OCHOBAHHOTO HA TAHHBIX TEXHOJOTHIX, KOTOPBIA MOT ObI




CTpyKTypHBI
1 DIIEMEHT
KOMIETEHIIUU

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

MOSIBUTHCS B [IOBCETHEBHOW KU3HU Ka)X0T0 )KUTENS HAIllEH TUIaHETHI.

1. NnrepHer Bemen. K HTEpHETY Bemie OTHOCATCS Pa3HOTO POJia BCTPOCHHBIE B MAIlIMHbI
CEHCOPBI U NPUIIOKEHUS, a TaK->Ke BCSI MH(PACTPyKTypa JUIsl aBTOMAaTU3UPOBAHHOM paboThI.
Haubonee nokazareiabHbIN IpUMEp: UCTIOIb30BAaHUE TUCTAHIIMOHHOTO KOHTPOJIS JJIs JICUSHUSI
3a00JIeBaHUM, CUCTEMbI «YMHBIN JOM» U JIpYTHE.

2. Ilepenosast podoToTexuuka. [Ipeacrasisier coboi HE TOTBKO MPOU3BOACTBEHHYIO
POOOTOTEXHUKY, HO U MHOXKECTBO Pa3IMYHbIX CUCTEM, BKIIIOUYAs 3K30CKEJIEThI, KOTOPbIE
YBEJIMYUBAIOT (PU3MUECKHE BOZMOKHOCTH Ye€JI0BEKa, HalIpUMep, JIF0JIel ¢ OrpaHUYE€HHBIMH
BO3MO>KHOCTSIMH.

3. Hakoruienue u xpanenue sHepruu. [Iporpecc B TEXHONOTHSIX HAKOIUICHUSI U XpaHEHUsI SHEPTUU
MO3BOJIMT C/IeaTh 00sIee IKOJOTHYECKH YUCThIe THOPHIHBIE aBTOMOOMIIN TTOJTHOIICHHBIMU
KOHKYpPEHTaMU TPaJAUIIMOHHBIX, CTA0UIN3UPOBATH PAOOTY IEKTPOCETEH M YIIPOCTHTH MPOIIECC
ANEKTPUDUKALMU TPYTHOIOCTYITHBIX PETHOHOB.

4. TpexmepHnast neyatsb. [IpeacraBnser co6oi METO MOCIOWHOTO CO3/IaHus (PU3UYECKOTO 00bEKTa
Ha OCHOBE BUPTYaJIbHOM TPEXMEPHON MOJIEH. 3a YETBIPE rojla CTOUMOCTb JIOMAILIHErO IPUHTEPA
3D-neuatun ynana B 10 pas.

5. BBICOKOTEXHOJIOTMUHBIE MAaTEpHAJIbl U HOBBIE MaTEpHabl ¢ HOBBIMU cBolicTBaMu. Hanpumep,
HAHOJIEKapCTBa, CYNEePKOHACHCATOPbI, CBEPXbEMKOCTHBIE OaTapeu, CBepXIiaikiue MOKPBITUS U
YJIBTPaTOHKHUE DKPaHBbI.

3amanue 5

Muxkpoxeiic. Komnanus X npu kpynHoMm yHusepcurete B PO pazpaborana u KoMMeplUuanu3yeT
TEXHOJIOTHIO PaJUKaIbHOIO MOBBIIEHHUS H3HOCOYCTONUNBOCTH METAJUIMYECKUX JIeTallel MyTeM
crenuanbHOM 00paboTku nmoBepxHocTu. [loce 06paboTKH Cpok ciay kOBl JeTaneld yBeaTuunBaeTcs
B BOCEMb pa3, a TaK-)K€ PE3KO YMEHBIIAETCS TPEHHE TIOBEPXHOCTEH (0oiee moapoOHy0
WH(GOPMAITHIO TI0 TEXHOJIOTHH cM. [DnekTpoHHbIN pecype]. URL:
http://www.ids55.ru/nig/articles/normativnayabaza/1621--Isr--1r--------- html.)

B kadecTBe cTapTOBOro KOMMAaHUs BbIOpaia ppIHOK aBTOMOOMIIBHBIX 3aIT4acTeii — OJIMH U3
HanboJiee MacCOBBIX PHIHKOB.

3aganue 6

O0bsiCHUTE, TOYEMY Ha PbIHKE aBTOMOOMJIbHBIX 3amyacTeid KoMnaHuu X BpsJI JIW YJIACTCsl



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html

CTpyKTypHBI
1 DIIEMEHT

KOMIICTCHIIM

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

nobuThes yenexa. Kak nopiusieT BHeIpeHHE JaHHON TEXHOJIOTMU Ha BBIPYUKY KOMITAaHUH,
MPOU3BOJIAIINX 3aIM4aCTH?

3aganue 7

st komnanuu X copMyIupyiTe THIIOTE3Y O TOM, Ha KaKHX PbIHKAX M JUIsl KAKUX KIIMEHTOB
JTaHHAsl TEXHOJIOTHA MOXKET ObITh BocTpeboBaHa. OObsicHUTE, moyeMy. BriGepure pbIHOK,
npoUIbHBIN AJ11 KOMIAHUH, Ha KOTOPOM, IO BallleMy MHEHUIO, KOTKPBITOCTH» pabOThI C
BHEIIHUMH pa3padoTuMKaMu HanboJjiee BeIHKa.

3amanue 8

Bepnemcs k mukpokeiicy. Komnanus X npu kpynHom yHuepcutere B PO paspabotana u
KOMMEPIHAIN3YeT TEXHOJIOTHIO PaJuKaIbHOIO MOBBIILIEHUS H3HOCOYCTONUYUBOCTH
METAJUIMYECKUX JIeTallell myTeM crenuaibHoi 00padoTku nmoBepxHoctu. [locne 06paboTKu cpok
CITyOBbI JIeTanell yBeIMYUBaeTCsl B BOCEMb pa3, a TaK-)Ke€ PEe3KO YMEHbBILAETCS TPEHUE
noBepxHocTeil (6osee moapoOHyr0 HH(OPMAIIHIO 110 TEXHOJIOTUH CM. [DIIEKTPOHHBIH pecypc].
URL: http://www.ids55.ru/nig/articles/normativnayabaza/1621--1sr--lr--------- .html.)

B kadecTBe cTapTOBOro KOMIMAaHUs BbIOpaia pIHOK aBTOMOOMIIBHBIX 3aIT4acTeil — OJIH U3
HanboJiee MacCOBBIX PHIHKOB.

3aganue 9

Jns komnanuu X HalauTe TpU-ueThipe KoMIaHuu B PD, koTopbie MOTYT ObITh MOTEHIIMATIBHO
3auHTepecoBaHbl B 3akaze HUOKP no onucanHoi TeXHOIOTHU. 3aM0THUTE TaOIHILy.

Tabmuma — @opma 3anoTHEHHS] Ta0IHUIIBI

Ne Ha3zBanne koMnaHuu KpaTtkoe onucanue KoMInaHuu CaiiT KoOMImaHuu

3amanue 10
Jlnst komnaHuy X OMUINKTE, KaK U T/I€ Bl Oy/1eTe NCKaTh KOHTAKTHI IS IPEAJIOKEHUS 10
kommepdyeckomy HUOKP. M3yunte caliThl KOMIaHUW U IPUBEAUTE TSI KOKJI0M KOMIAHUU



http://www.ids55.ru/nig/articles/normativnayabaza/1621--lsr--lr---------.html

CTpyKTypHBI
1 DIIEMEHT

KOMIICTCHIIM

[Tnanupyembie pe3yIbTaThl
o0Oy4eHus

OneHouHble CpeCTBA

JaHHBIE COTPYIHUKA, HA KOTOPOTO HY>KHO BBIXOAHTH IS IEPETOBOPOB (CMOTPHU TaOIHILY).
Ta6mmira — @opma 3amoTHEHUST TaOJIUITBI

Komnanus JIOIKHOCTD DdUO

Samanue 11

['me naiitn HEeoOXoauMyro MHQpOpMaIHIO 0 rpaHToAarensx? CaMbM Ha/IeKHBIM U ONIEPATUBHBIM
UCTOYHMKOM wuH(popManuu siBrsercs Internet. B Internet cymecTByrOT MHOXECTBO CEpBEpOB,
po(heCcCHOHANBPHO 3aHUMAIOIIMXCSA CcOOpoM HMHGPOPMAIMH O KOHKYpcax U MHGOPMHUPYIOIINX
0 HMX Bcex xkemaronux. CocTaBbTe CMCOK IPaHA0 aTeNneH.

3ananue 12

Kak noaroroButs npeaBaputenbHylo 3asBKy? OueHb BakHO, 4ToObI Bama «mpeaBapuTenbHas
3asBKa» OblJa HANMCaHa B MpeleibHO CkaToil (hopme. PykoBoauTENM MOHOPCKUX OpraHU3AIMiA
€KEroJIH0 YUTAIOT COTHHU 3asBOK, HEKOTOpbIE M3 HUX HAacuuThIBaIOT 1o 100 cTpaHuil, MO3TOMY
ecnu Bl oTnipaBUTE «IMEPBUYHYIO 3asBKY» Ha 3-5 cTpaHuuax, Bamum maHCel mNpeofosieTh 3TOT
Oapbep cranyT Oombine. [Ipoanamm3upyiite Temy 3.1 TyHKT 3 ¥ COCTaBbTE «IEPBUUHYIO 3a5BKY»
Ha 3-5 cTpaHMLAX M0 TEMATUKE BAILIErO AUCCEPTALMOHHOIO MCCIIEI0BAHUS.

VK-2.4:

OcymiecTBisieT MOHUTOPUHI  XOJia
pealn3anuy IpoeKTa, KOPPEKTHPYET
OTKJIOHEHHS, BHOCHT
JOTIOJTHUTEIbHBIE U3MEHEHNS B IUIAH
peanu3anuyd  TPOEKTa, yTOYHSET
30HBI OTBETCTBEHHOCTH YYaCTHUKOB
MpoeKTa

[TpakTryeckue 3a1aHus
3amanue 1
W3 nmpuBeIeHHON HWXE TaOJHIBI, BBISICHUTE Kakue (Gopmbl (PUHAHCHPOBAHHMS WHHOBAIMOHHON
JESATSIIbHOCTH JUTSI OT/ICTBHBIX TPEANPUATHH SBIISIOTCS HanbOoJIee JOCTYITHBIMU?
3ananue 2
B Poccun cpeau Hanbosee aBTOPUTETHBIX KOHKYPCHBIX IPOrpaMM, CYIIECTBYIOLIUX
OoJiee necsaTH JIEeT Ha PHIHKE, MOKHO BBIJICIIUTH:
o [IpeanpuHUMATENbCKHI KOHKYPC MHHOBAIMOHHBIX MPOEKTOB «bu3Hec NHHOBAIIMOHHBIX
TEXHOJIOTHIT», TpoBoauTcs 1o aruaoi BIID ¢ 2003 roxa (http://www.bitkonkurs.ru/).
e «KoHKypC pyCcCKHMX MHHOBaIM», TPOBOAUTCS MO ATUAO0N )KypHajia «kcrept» ¢ 2001
rona (http://www.inno.ru).
e KoHKypcC npeanpuHUMaTEIbCKIX TPOEKTOB «DopMyia ycrexay
(http://www.successformula.ru/), mpoBOAUTCS TIOJT ATUION
o DoHja coNeHCTBUS PA3BUTHIO MAJIBIX (hOPM MPEANPHUITHI B HAYYHOTEXHUYECKOH cepe




CTpyKTypHBI

[Inanupyemslie pe3ynbTaTsl

1 DJIIEMEHT OneHouHble CpeCTBA
o0Oy4eHus
KOMIETEHIIUU
(http://www.fasie.ru).
[Tpoananu3upyiiTe OT3bIBBI IOTPEOUTENEH YCIYT 3TUX PECYPCOB U HAIIUILIUTE CBOU
PEKOMEHIALNH.
3ananue 3
Ob6paiaem Bamre BHMMaHMe Ha TO, YTO IpU pa3pabOTKe HHHOBALMOHHON MOJUTUKU MPEIIPUATHS
(yapexaeHus: pa3muaHbIX GopM coOCTBEHHOCTH) Bam HE0OX0AMMO caenaTh cieIyrolee:
1. IIpoBepbTe, COOTBETCTBYIOT JIM 3allJJAHUPOBAHHBIE MEPONPUATHS BbIOpaHHONH Bamun
WHHOBAallUOHHOM TIOJUTHUKHA 3aKOHOJATEIbHBIM W HOPMATHUBHO-IIPABOBBIM  BOIIpOCAM
pEryJIMpOBaHNs HHHOBALIMOHHOM 1€ATENBHOCTH B PD.
2. IlpocuwnraiiTe, NOCTUrarOT I 3KOHOMHUYECKOIO, Hay4YHO-TEXHUYECKOIO, SKOJIOIMYECKOTo
U colMaIbHOro 3(pexToB paccmarpuBaeMble BaMu MHBECTUIIMY B JAHHBIH MTPOEKT.
3. PaccuuTaiiTe Benu4UMHY BO3MOKHOM NMPUOBUIM HA HHBECTUPYEMBIN KalnUTal.
4. Ilo BO3BMOXHOCTM  MCIOJIB3YWTE€ TOLACPKKY CO CTOPOHBI TIOCYAApCTBA  C LIEJBIO
noBbIIEHNs () (HEKTUBHOCTH MHBECTHIIMN B HOBAIUH.
5. CrapaiiTecb TNpHBIEKaTh CYOCHIMM, TPaHThI, JbIOTHBIE KPEIUTHl MEKIYHAPOIHBIX
¥ MHOCTPAHHBIX OpTaHU3aluii, 0aHKOB, (POHIOB U T.II.
YK-2.5: [Ipenmaraer IIPOLIE Iy PbI u . .
[IpakTveckue 3aganHus: AeJI0Basi UTPa, peIeHne 3a/1a4, pa30op KeHCcoB, HApPaBJICHHBIX Ha
MEXaHU3Mbl  OLEHKM  KayecTBa .
MpoeKTa, uHGbpacTpyKTypHbie | PEIICHHE 387184 B paMKax NOCTABIICHHON e 1 BBIOMPATH ONTHMAJIBHBIE CITIOCOOBI UX PEIICHUS,
YCIOBHSE s BHeApeHHs | ACXOMS U3 JISHCTBYIONINX NPABOBBIX HOPM, HMMEIOIIMXCS PECYPCOB M OTPaHHYCHUH

pe3YyJbTaTOB MPOCKTA

YK-3 CnocoGeH opraHu30oBbIBATH H PYKOBOJAUTH

neJan

paﬁoToﬁ KOMaH/bl, BblpﬂﬁﬂTblBaﬂ KOMAaH/IHYI0 CTPATEruIo AJasl J0CTHKCHU ST NOCTABJIEHHOM

VK-3.1:

BeipabaTsiBaeT cTpaTeruto
KOMaH/THOH pabOTHI U Ha €e OCHOBE
OpraHu3yeT 0TOOp YIEHOB KOMaH/IbI
JUTSL JOCTHIKEHHS TTOCTABICHHOM
LeJIH

IIpakTHueckoe 3ananue:

1.
2.

Tect «Komannusie ponn» P.M. benbuna, metoguka MYERS-BRIGGS
AHanu3 KOHQJIMKTHBIX cuTyauui (popmyia KOHQIUKTA U JUHAMHUKA PAa3BUTHSA),
orpeeNieHure Mep MpOopUIAKTUKN OOCTOSTENBCTB, 00YCIOBINBAIOIIUX TOTPEOHOCTh



http://www.fasie.ru/

CTpyKTypHBI

[Inanupyemslie pe3ynbTaTsl

1 BJ1IeMEHT OneHouHble CpeCTBA
o0Oy4eHus
KOMIETEHIIUU
paOOTHHKA B COLMATIBHBIX yCIyrax, Mepax COHaJbHON OMOIIH.
YK-3.2: JlenerupyeT noJHOMOYUS 4WieHaM ITpakTrueckue 3aaHus:
KOMaH/Ibl ¥ pacipeesieT
[IOPYYEHHUS, OPTaHU3YET U 1. CocraBiienne 1A0JIOHOB M CXEM KOJUIEKTUBHBIX neperoBopoB, IMPUMCHACMEBIX B
KOPPEKTHPYET paboTy KOMAHIbI, pOCCHHCKOH MpaKTHKe.
JlaeT 0OpaTHYIO CBA3b 110 2. Pa3paboTka cTpareruu paspeieHus TpyA0BOIr0 Cropa ¢ y4acTUEM COLUATbHBIX
pesyabTaTaM napTHepoB (paboTa rpynmnamu).
3. Bo3MoxHbBIE TyTH COBEPILIEHCTBOBAHUSI MEXaHU3MOB y4acTUsl paOOTHUKOB B YIIPaBJICHUU
OpraHu3aluen.
4. IToaroroBka K AMCKYCCHH HA CEMHHApE.
YK-3.3: Opraau3zyeT o0CyXIeHHE [IpakTnyeckoe 3aganue:

pe3yNbTaToB pabOTH, B T.4. B
paMKax JUCKYCCHH C TPUBJICYEHUEM
OIITOHEHTOB

1. [Tpoananu3upyiite coOCTBeHHBIE MpoOsieMbl B 00meHMH. HameTbTe BO3MOXKHBIE
MIyTHU UX TPEOJIOJICHUSI.
2. [TpencraButh coOcTBEHHOE MOPTGHOINO, KOTOPOE OTpaxano Obl BHIeHHE Bamu

COILIMANIHO-NMAPTHEPCKUX OTHOIICHWH B OyAymield NpoQecCHOHANBHON NesITeIbHOCTH,
HAy4YHO-HUCCIIEeI0OBATENILCKON paboTe, 00IIECTBEHHOH, KyIbTypHO-TBOPUECKOH, CIIOPTUBHOMN
u Jip. chepax (MOXKHO BBIOPATH JUIsI ce0sI TPUOPHUTET).

6) MOpPAAOK MPOBECACHUSA HpOMe)KyTO‘IHOﬁ aTTeCTallui, NNIOKa3aTe/IM U KPUTEPHUU OLICHUBAHUS

[Tpu moaroToBKE K 3a4eTy 0c000€ BHUMAHHUE CIIEAYEeT 0OpaTUTh HA CIECAYIONIHNE MOMEHTHI:

1. O3HaKOMHUTLCS C BOIIPOCHUKOM K 3a4€Ty, BBISIBUTH BOIIPOCHI, I1I0 KOTOPBIM HEAOCTATOYHO MaT€pHaia.

2. BHUMaTeIbHO HU3YUYUTH KOHCIICKTHI J'IeKIlI/Iﬁ " COACPIKAHUC 33HI/ICCI71, CACIaHHBIX HAa NPAKTUYCCKUX 3aHATUAX.

3. O3HaKOMUTHCS CO CITUCKOM PEKOMEHAYEeMOM 00s13aTeNIbHOM U TOTIOTHUTEIBHON JTUTEPATYPhl MO KayKI0M TeMe.

4. V3yunTh MaTepua 1o yaeOHUKaM U y4eOHBIM TTOCOOHSIM.
5. [ToMHUTB, YTO Ha 3aUeTe HEOOXOAMMO HE TOJIPKO BOCTIPOM3BECTH U3YUCHHBI MaTepUal, HO U CBA3aTh TEOPETUICCKUNM MAaTepHall C MPAKTHKOM.




IToxa3aTenn U KpUTepHH OLCHMBAHUS 3a4eTa:

— Ha OLIEHKY «324TeHO0» — 00yYJaIOIIMICS IEMOHCTPUPYET BHICOKHA, CPEHUIN HITH IIOPOTOBBINA YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIUIA:
MIOKa3bIBAET BCECTOPOHHEE, CUCTEMATUYECKOE U IIyOOKO€e 3HaHUE y4eOHOro MaTrepuana, CBOOOJHO BBIIOJIHACT IPAKTUYECKHUE 3aJaHUs, CBOOOHO
OIEPUPYET 3HAHUAMM, YMEHUSAMHU, IPUMEHSACT UX B CUTYalUSAX MOBBIIIEHHOM CII0KHOCTH; JIEMOHCTPUPYET OCHOBHBIC 3HAHMS, YMEHHSI OCBOCHBI, HO
JIOITyCKAIOTCSl HE3HAUUTENbHbIE ONIMOKH, HETOUHOCTH, 3aTPYAHEHUS NMPH aHAIUTHYECKUX ONepalusix, epeHoce 3HaHUH U YMEHHI Ha HOBBIE,
HECTaHJIapTHbIE CUTYAIMH; B X0/1€ KOHTPOJIbHBIX MEPOTIPUATHH TOMYyCKalOTCs OMIMOKH, IPOSABISAETCS OTCYTCTBUE OT/IEIbHBIX 3HAHUN, YMEHU, HABBIKOB,
00yyYaromuics UCIBITHIBAET 3HAUNUTENIbHBIC 3aTPyAHEHHS IPH ONIEPUPOBAHNUN 3HAHUSAMHU U YMEHHUSAMH IPU MX TIEPEHOCE Ha HOBbIE CUTYAIHH.

— Ha OILIEHKY «He 3a4TeHO0» — 00yJaloMIUiCs He MOXKET MOKa3aTh 3HAHUS Ha YPOBHE BOCIIPOM3BEICHHS U OOBSICHEHHS HH(OPMAIIHH, TOTTYCKAET
CYyLIECTBEHHBIE OIIMOKHM, HE MOXET MTOKa3aTh WHTEJUIEKTYaJIbHbIC HABBIKM PEIICHUS MPOCTHIX 3a/1a4.

Kak odopMuTh HHHOBALMOHHBIN NPOEKT?

[TomuuTe, 4uro cocraBieHue OuzHec-Iu1aHa TpeOyer Barmero nnmyHoro ydactus. Bkirowasce B 3Ty paboTy Jm4HO, BbI MOXeTe Kak Obl
CMOJIEIMPOBATh CBOIO OyAYIIYIO AESITEIbHOCTD, IPOBEPSIS 11€J1eCO00pa3HOCTh 1 000CHOBAHHOCTh CBOET0 3aMbICIa.

Kak oykHa BBINIAETh CTPYKTYpa MHHOBALIMOHHOIO IIPOEKTa?

Kaxxap1ii ”THHOBALIMOHHBIN MPOEKT JOJKEH COJEPKATh CIEIYIOIINE OCHOBHBIE pa3/IEybl:

Paznen 1. Bosmoxknoctu pupmsl (pesrome).

Paznen 2. Onpenenenre ”HHOBAITMOHHOTO MPOEKTA.

Paznen 3. XapakrepucTtuka ToBapoB (yciyr).

Paznen 4. Peiaku cOpiTa TOBapOB (YCIyT).

Paznen 5. KoHkypeHIus Ha pbIHKax cObITA.

Paznen 6. [lnan mapketunra.

Pazgen 7. Ilnan npou3BoacTBa.

Paznen 8. OpraHnu3aliMOHHBIN II1aH.

Paznen 9. FOpuauueckoe odbecnieueHre MpoeKTa.

Paznen 10. DxoHOMHUYECKUI PUCK U CTpaXOBaHUE.

Paznen 11. Crparerus ¢punancupoBanusi.

Pasznen 12. ®uHaHCOBBIN IUIAH.

KakoBbl TpeGoBanust Kk opopmiieHHIo Ou3Hec-njaana’?
Kpome ocHOBHBIX pa3zienoB Bamn OuszHec-IuIaH JOKEH COepKaTh CIIeMyIoIIee:
TutyabHbli JucT. Ha HeM Bbl 10DKHBI yKa3aTh HanMeHOBaHKE (PUPMBI, e aJipec, Ha3BaHKWe OM3HEC-TUIaHa IIPOSKTa U JIaTy COCTABJICHUS.



B Copep:xxanun Bam HeoOxoauMo ykasaTh 11e7b Ou3Hec-11aHa Bariero npoekTa u KpaTko Onucath €ro OCHOBHBIE pasjiensl (1-2 cTpaHulpl).

Memopanaym o koHpuaeHnuanbHocTu. ColepXUT MNpeAyNnpekIeHUe ML, KOTOopble OyayT 3HAaKOMHUTbCS ¢ Bamum OusHec-1muiaHOM,
0 KOH(UIEHIIMATILHOCTH UMEIOIIENCS B HeM HH(POpMaLUH.

B OrnaBienun Bbl JODKHBI OTpa3uTh NEpeYeHb TOTO, YTO BKIIOYEHO B OM3HEC-TIAH. DJTO TO3BOJIT OBICTPO HAXOAWTH HEOOXOAUMYIO
uHGbOpPMAITHIO.

B Ilpunoxkennu pexoMenayeM Bam nomectuTs nH(OpMaLKIO, KOTOpas HOCUT BCIIOMOTATENbHBIM XapakTep (Hampumep, noapoOHas TeXHUYEeCKas
XapaKTepUCTHKA BBIITYCKAaeMOM MPOIYKIUHU, KOTIUU I0TOBOPOB, JIMLEH3UH U T.11.).

Yro nozKkeH coaep:xkath pazaes «BozmoxkHocTn pupmbn?

[TomHuTe, 4yro paboTa HaJa pPE3IOME YPE3BBIYAWHO Ba)KHA, IOCKOJBbKY €CIM OH HE MPOM3BEAET OJIarONpUATHOIO BII€YATIEHUS, HAIpUMeEp
Ha MHBECTOPOB, TO AaJIbllle OM3HEC-TIJIaH OHU MPOCTO HE CTaHYT CMOTPETh. B 11e710M pe3tome JOJIKHO 1aTh OTBETHI Ha JIBa OCHOBHBIX Borpoca: «KakoBsl
BBITOJII ITPU YCTIEUIHOM peann3anuu 3Toro ousHec-miana?» u «Kakos puck norepu aeser?». Iloatomy 3ToT pazaen Bol gomkHBI pa3pabaTeiBaTh B CaMOM
KOHIIE COCTaBJICHNs OU3HEC-IUIaHa POEKTa, KOrja JOCTUTHYTa MOJIHAS SICHOCTh IO BCEM OCTAJIbHBIM pa3/iesiaM.

B stom pasnene mepen Bamu crout aBe 3amaud: mepBas — JaTh KOMIUIEKCHOE omMcaHue (GUpMbl (yKa3aTb pPEKBHU3UTHI (PUPMBI, OmuUcaTh
ee (MHAHCOBOE COCTOSHME, BHJ JACATEIBHOCTH, NepedYeHb W O0OBEMBbI BBITYCKAEMOW MPOIYKIWU/YCIYT, PBIHOYHYIO HHINY, KIHEHTOB, MHCCHIO
U CTpaTeruto (pUpMsl 1 T.J1.) U BTOpasi — IMOKa3aTh BO3MOKHOCTH (PMPMBI B peaTn3alliy MPOEKTa U OLEHUTh €r0 SKOHOMUYECKHE BBITO/IbI AJIs1 (PUPMBI, T.€.
yKazaTh Ieaud (QupMbl BOOOIIE M MpPEIaraéMoro MpOeKTa B YACTHOCTH, CTPATErHMI0 U COCTaB MEPONPUATHUN IO €€ peajau3aliH, OINHUCAaTh HOBBIE
TOBAPBI/yCIYTH, UX NPEUMYIIECTBA U NOTEHIIMAIbHBIX KINEHTOB, BO3MOYKHbIE HCTOYHUKH (PMHAHCUPOBAHMS MPOEKTA, a Takke (PMHAHCOBBIE PE3YJIbTATHI,
KOTOpBIE MOTYT OBITh MOJTyYeHBI, H MEPCIEKTUBBI AATbHEHUIIET0 pa3BUTHA On3Heca (UPMBI HA OCHOBE JAHHOTO MPOEKTA.

Yro no/KeH coaepxarh pa3nesa «OnpeneneHune HHHOBAIMOHHOIO NpoeKTa?

B nanHOM pasnene Bbl MOMKHBI 1aTh XapaKTEPUCTHKY BBHIOpAaHHOMY (PUPMOI MPOEKTY, KOTOpas MOJDKHA OCBETUTH CIEAYIOUINE BOMPOCHI: LENb
MHHOBAIIMOHHOT'O NTPOEKTa, BU MHHOBALIMH, SJKOHOMUYECKHE M (PMHAHCOBbIE BBITO/IbI (PUPMBI OT peau3aluy JaHHOTO MIPOEKTa, OCHOBHBIE 3Talbl U CPOK
KU3HH TPOEKTa, BO3MOXKHOCTH (PUPMBI 110 HHBECTHPOBAHUIO TPOEKTA M FApaHTUW BO3BpaTa BHEIIHMX MHBECTHIMH, PHCK M €r0 CTpaXxOBaHHE, a TAKXKE
KOMMEPUYECKYIO COCTOSITEIbHOCTh JaHHOI'O0 MHHOBAIIMOHHOTO MPOEKTA.

Yto n0/1:KeH coaepkaTh pa3aes «XapaKTepuCcTHKA TOBApPOB (YCJayr)»?

B sToM paznene naercs nmoapoOHas XapaKTepUCTHKA HOBBIX TOBAPOB/YCIIYT U COJEPIKUTCS ClIEAyIollee: IepeueHb HOBBIX TOBAPOB/yCIYT, TEXHUKO-
HYKOHOMHYECKHE XapPaKTEPUCTUKH TOBAPOB W OCOOCHHOCTH WX JH3aifHa (KelaTeIbHO HAarJsAHOE W300pa’keHHe), CpaBHEHHE CBOWCTB TOBapa C €ro
KOHKYPEHTOM C YKa3aHHEM NpPEeUMYLIECTB M HEJAOCTATKOB, MH(POpPMALUSA O JUIEH3UH M CepTU(UIMPOBAHHOCTH, ONHCAHHE YMAKOBKU U (PUPMEHHOMH
MapKH, 0’KHIaEMbIH CIIPOC, PbIHKU CObITA U MPEANOYTUTENbHBIE METOABI IPOAAXK, IPE- U MOCIEIPOJaKHOE 00CITy)KMBaHUE KIIMEHTOB U T.J.

Yo noskeH coaep:xkath pasaes «PbIHKH cObITa TOBApoOB (ycuayr)?

JlaHHBII pa3/ien HalpaBleH Ha W3yYeHHE MOTCHIIMATLHBIX PIHKOB U TI03BOJISIET BaM 4eTKO MpeIcTaBiTh PHIHOYHYIO HUITY HOBBIX TOBAPOB/YCIIYT.
Takum o0pa3zom, 37ech HEOOXOIUMO J1aTh MOJPOOHYIO XapaKTEPUCTUKY OCHOBHBIX M NEPCHEKTHBHBIX PHIHKOB COBITA U CIPOTHO3UPOBATH MPUMEPHYIO
JOJIF0 (pUpMBI Ha ATUX PBIHKAX, a TAK)KE MEPCHEKTHBBI UX COXpaHEHUs U yBenundeHus. [IpoaHanu3upyiTe pbIHKM IO CTENIEHW KOHKYPEHTHOW OOpbOBI
U TIPETIOKHUTE ONTUMANIBHYIO CUCTEMY COBITA Ul HAaWJIy4lIero MPOHUKHOBEHUS Ha 3TH PhIHKH. /laiiTe olleHKy MOTeHIMaIbHBIX NOTpeduTenel (Bo3pacrt,



HAIlMOHAJIBHOCTb, 10J1, TOXO/bI U T.Jl.) U OIMUILUTE METO/bl U3yUeHHs UX MOTpeOHOCTel U crpoca. OTpazuTe 0XKUJaeMYyI0 PEaKLUI0 PHIHKOB Ha MOSBJICHUE
Bammux ToBapoB/yciyr, CIpPOTHO3UPYHTE BO3MOXHBIC W3MEHEHUS MOTPeOHOCTEW MOKYyIaTelneid B JadbHEHWIIEM M BO3MOXHBIC W3MEHEHUS CEMKOCTU
PBIHKOB, a TaK)Ke TO, KaK (pupMa MpeJosaraeT pearupoBaTb Ha 3TH U3MEHEHHUS.

Yro nozKeH coaep:xkath pa3aes « KoHkypeHust Ha pbIHKaxX cObITa»?

OTOT pa3zaen HeoOXO0AUMO MOCBATUTh AHAINU3Y PHIHOYHON KOHBIOHKTYDBI, XapaKTepucTUKe Balmx KOHKYpeHTOB, X CTpaTeruy M TaKTUKHU. 31eCh
BaM HyXHO naTh OTBETHl Ha CIEIYIOIIHME BONPOCH: SIBisiercs m o0iacTh nesTenbHOCTH Bameid (upmpl HOBOW W AMHAMUYHOW WIIH XKE JaBHO
cyuiecTBytomeil u 6osnee MHepTHOH? KakoBo KkoimdecTBO (GupM, yxke IMpelararolliuX MOX0oKHe ToBapbl/ycayru? (6osnee MoJIpoOHO OCTaHOBUTECH
Ha KPYNMHBIX (UpMax-KOHKypeHTax). Kakyro 4acTh pbIHKAa KOHTPOJMPYIOT KOHKYypHpyromue ¢Gupmbl? JlaiiTe ONEHKY UMHIKY (HUPM-KOHKYPEHTOB,
UX OPraHU3alMOHHBIM CTPYKTYpaM, HX J0XoAaM, 3(P(GEKTUBHOCTH MCIOIb3yeMON MMM peKJiaMbl, MpOaHAIM3UPYHTE CYLIECTBYIOIIMN YpPOBEHb IIEH.
KakoBa KOHKYpPEHTOCTIOCOOHOCTh Bammx HOBBIX TOBapoB/yciayr? A Kakue MPEKHUE TOBAPHI ATOM TPYIIBI CIEAYeT CHATH ¢ nmpon3BojacTBa? [Iponsseanre
HOJpOOHYI0 OLEHKY MpeuMyllecTB Baielt (upMbl 10 CpaBHEHHIO C OCHOBHBIMM KOHKYPEHTaMM 10 CIEAYIOIIMM KPUTEPHUSIM: XapaKTepUCTHKA
MPOM3BOIUMBIX TOBAPOB/YCIIYT, IEHBI U CKUJIKH, HUCIOJIh3yEeMbIe KaHaJIbl COBITA U METOIbI MTPOABIKEHHS TOBAPOB Ha PHIHKAX. B pe3ynbTare 3TOM OLIEHKH
OIpeleNIuTe CUIIbHYIO CTOpOHY Barueil ¢pupMel, KoTOpas CTaHeT NMpeIMeToM Hanbosee KeCTKOM KOHKYPEHIIHUH.

B utore Bbl 10MKHBI PEIIMTG TP OCHOBHBIE 3a/1a4U:

. CErMEHTUPOBAHMS PBIHKA;
. CPaBHUTENLHON OLIEHKH MOJIy4YE€HHBIX CETMEHTOB U UX 0TOOD;
. MO3ULIMOHUPOBAHUS MpearaeMoro Bamu HoBoro ToBapa/yciyri B BHIOpaHHBIX CETMEHTaX PhIHKA.

Yro poskeH coaep:karhb pasaen «[liman MmapkeTunra»?

B strom paznene Bam HyXHO OOBSICHUTH MOTSHIIMATBHBIM MTAPTHEPAM HIJIM HHBECTOPAM OCHOBHBIC JIEMEHTHI IJIaHa MAPKETUHTA OCYIIECTBIIIEMOTO
npoekTta. EcrecTBeHHO, HE CTOUT BCE JIeTalM IJJaHa MapKETUHTa BCTABIIATh B OM3HEC-IJIaH, HO ClIeAyeT 0053aTeIbHO BKJIIOUNTh TaKUE MyHKTHI, KaK:

Llenu u cTparernu MapKeTHHIa OCYIIECTBISIEMOT0 TpoekTa. JleTanu3upyiTe eI MapKeTUHTa U OINPEIe/InTe KOHKPETHbIE CTPATErMi MapKEeTHUHTa
U1 JOCTWIKEHHUS KaXKIOU U3 DTHUX LIEJIEH.

LlenHooOpa3oBaHMe Ui HOBBIX TOBAPOB/YCIYT.

Cxema pacmnpocTpaHeHHs] 3THX TOBapoB/yciyr. Pemmre Takue BONpPOCHl, Kak HaJeXKHbIE U peHTabelbHble KaHalbl cObITa, yA0OHas cxema
TPAHCTIOPTUPOBKU HOBBIX TOBAPOB, OMTUMAIHHOE PACIIONIOKEHHE U €MKOCTh CKIIQJI0B, Pa3Mephbl MapTHil, KOHTPOJIb M MEPCIEKTUBEI Pa3BUTHS COBITOBOM
CeTH U T.J.

MeToibl CTUMYTHPOBAHUS COBITA TOBAPOB/YCIYT. 37ech BbI JOKHBI yKa3aTh, KaKHe U3 METOJIOB MPEAINOIaracTe UCIOIb30BaTh. ITO MOTYT OBITH
pa3iuyHble CKHUJKH, MPOJAXH B PACCPOUKY U KPEAWT, BBICTABKU-TIPOAAXKH, SIPMApKH, MPE3eHTAllMd M JerycTaluu, OecruiaTHble oOpaslbl Ha mpooy,
CHUCTEMa CTUMYJIMPOBAHUS TPYAa TOPTOBBIX MOCPEIHUKOB U T.JI.

Opranu3zanus nocaenpogakHOro 00CIyKUBaHHsI KIMEHTOB.

Pexiiama nipeqraraeMbIx TOBapOB/yCIyT.



®dopmupoBaHue OOIIECTBEHHOTO MHEHHs O (UpMe U MpeljiaraeMbix ToBapax/yciyrax. B ganHom ciydae Bam HeoOxonumMo mpoaymaTh CXemy
CBA3M C OOIIECTBEHHOCTbIO, OpraHU3alui0 BCTped c npenactaButenssMu CMU, ydactue B OJaroTBOPUTENBHBIX AaKIUSAX, YJIEHCTBO B OOLIECTBEHHBIX
accolranusaxX U T.I. JUIsl CO3aHUs TOJOKUTEILHOTO MHEHHS O CBOeH (upme.

bromxer MapKeTHHra.

Yo noskeH coaep:xathb pasges «Ilnan npounzsoacrea»?

['maBHas 3agada 3TOrO paszaena — J0Ka3aTh, 4TO BBI IeHCTBHTENBHO MOXXKeTe opraHu3oBaTh 3(dexTuBHOE mpousBoacTBo. s storo Bam
HEOOXOJUMO OMpPEAETUTH MOTPEOHOCTh B MPON3BOACTBEHHBIX MOIIHOCTAX, MAaTEpUaIbHBIX pECypcax, MPOU3BOICTBEHHBIX MUIOMIASNX, TEXHOIOTHUSAX U TO,
KakuM o0pazoMm Bbl coOmpaerech 3TH MOTPEOHOCTH YAOBJIETBOPATH. Takke BbI MOIKHBI NMPHHATH peHIeHHEe 00 ONTUMAIEHOM MECTOPACTIONOKEHUH
MIPOU3BOJCTBA, COBPEMEHHBIX METOJIaX IUIAHMPOBAHUSA W OPraHU3alMU IMPOU3BOJACTBA, ONTUMAJIILHOM YpPOBHE H3JAEPKEK W IUHAMHUKE WX U3MEHEHWS,
coOr0IeHnH TPEOOBAHMH 3alIUThI OKPYKAIOIIEH, YTUIN3alUA OTXO0B U T.JI.

Yo noskeH coaep:xkath pasges «OpraHu3auMOHHBIN IIaH»?

B nanHoMm paszaene Bbl 10JKHBI ONpEeNuTh COCTaB MApTHEPOB-YYaCTHUKOB OCYIIECTBIEHUS MPOEKTA, CIIAHUPOBATh UX JEATEIIbHOCTD, a TAKKe
MPEJIOKUTh OPraHU3AIMOHHYIO CTPYKTYpY, CIIOCOOCTBYIOIIYyI0 Haubonee 3¢(EeKTHBHOMY MOCTIKEHUIO Ielell mpoekta. Mbl pekomeHayeM Bawm
BBIIETIUTH CIIEAYIOLIUE TPYIIIbI BOIIPOCOB:

OpranuzanMoHHasi CTPYKTypa: COCTaB M OpPraHM3allMOHHAsl CXE€Ma B3aMMOCBSI3€l BCEX YUYAaCTHHUKOB, CHCTEMa YIPABIEHHUS IMPOEKTOM, COCTaB
noipa3aesieHuit GUpMbI ¥ uX QYHKITUH, ((OpMHUpOBaHKE TOKYMEHTAIIMOHHOTO KOMIUIEKCA MMPOEKTA U T.JI.

Pabouas cuna: moTpeGHOCTH B Kajpax Mo mpodeccusM U KBaludUKalusgM, YpOBEHb 3apIuiaT, CHCTeMa CTHUMYJIHpPOBaHHS Tpyla, OoOydeHue
Y TIOBBIIICHNUE KBaTU(UKAIIIHT U T.]I.

AIMUHUCTPATUBHO-YIPaBIEHUYECKHI TMepCOHaN: MOTpeOHOe KOMM4ecTBO U Xapakrepuctuka AVII, cuctema mepcoHaIbHOW OTBETCTBEHHOCTH,
CUCTEMAa CTUMYJIMPOBAHUA TPyAa U T.A.

Yo noskeH cogep:xathb pasget «lOpuagudeckoe odecneyeHue npoexkTa»?

B mannoM pazmene Barmmeii 3amaueii sBisieTCs paCCMOTPEHHE BOIIPOCOB MPABOBOTO OOECTICUEHUsT OCYIIEeCTBICHHS MpoekTa Barmeir pupmel. B Hem
BbI 1O/DKHBI IPUBECTH MOJHYI0 HH(OPMAIINIO, CBSI3aHHYIO C CO3JaHHEM H perucrpaunueil (pupmbl, ee opraHu3alMoOHHO-NPaBoBoi (opmol, ¢opmoii
COOCTBEHHOCTH, MPUHAJJICKHOCTHIO KalUTala, yIpeIUTEIbHBIMUA TOKYMEHTAMHU, IOTOBOPAMU U COTJIAIIEHUSMH C IPYTUMH OPTaHU3aLUSIMHU, JIMIICH3UIMU
U IPYTUMU JOKYMEHTaMH, KOTOPbIe HEOOXOIUMBI ISl 0OeCTIeUeHH s IeATEbHOCTH MPEANPHUATHUS IO OCYIIECTBICHUIO MPOEKTA.

Yto 10JzKeH cofepKaTh pa3aes K JKOHOMUYECKHH PUCK U CTPaXOBaHHe»?

B stom paznene Bol gomkHBI MHGOPMUPOBATH OYIyIIMX HHBECTOPOB WM KPEAUTOPOB MPOEKTa O BEIMYMHAX BO3MOXKHBIX PHUCKOB Ha MyTH
peanu3ali IpoeKTa M O Mepax 3alUThl OT UX BIUSHUSA. TakuM o0pa3oM, NMpU HANUCaHUM JAHHOTO pasjena Bbl J0JKHBI OCBETUTH CIIEAYIOLINE
MOMEHTBHI: TIepeYeHb BO3MOXHBIX TPYIII PUCKOB (MIPUPOIHBIE, MOJIUTHIECKUE U T.1.), ICTOYHUKU dTHUX PUCKOB U BEPOSITHBIE MOMEHTHI UX BO3HUKHOBEHUS,
TJIaHUPYEMbIE OpraHU3alMOHHBIE MEPHI TT0 MPODUIIAKTHKE U HEUTPAIU3aIlUU BBISIBIEHHBIX PUCKOB, ITpOrpaMMa CTPaxOBaHUS OT PUCKOB U T.J.

Yrto noskeH coaep:xkath pasges «CTpareruss pMHAHCUPOBAHUSA» ?

B nanHoMm paszpene Bl 1omkHBI OOBSICHUTH, KakuM oOpa3oM mpenmnosiaraere (UHAHCHPOBATh paccMaTpuBaeMblii mpoektT. s storo Bam
HEO0OXO0JUMO J1aTh 0OOCHOBaHHBIE OTBETHI Ha cieayromre Bompochl: CKONBKO (PHMHAHCOBBIX cpeAcTB moTpeldyercs? OTKyna HaMmeyaeTcss UX MOTY4YHUTh?



KakoBa miaHupyemasi BelWYnMHA OTHOIIEHHS 3a€MHBIX M COOCTBEHHBIX cpeicTB? Korma MoXHO 0XXHAATh BO3BpaTa BIIOKEHHBIX B MPOEKT CPEACTB?
KakoBa BennumHa q0xo/1a MHBECTOPOB? VIMEIOTCS I BO3MOYKHOCTU TpUBJIEYEHHUS (UHAHCOBBIX cpeAcTB u3 ['ocOromxera? CKONBKO HEOOXOIUMO
3ape3epBHUPOBaTh (PMHAHCOBBIX CPEACTB HAa MOKPHITHE HENPEABUACHHBIX pacxonos? U 1.

Yro nozKeH cofepxaTh padnes « DMHAHCOBBIN MJIaH»?

Boarom pazmene Bam HeoOXomumo 0OOONIIMTH MaTepualbl BCEX MPEABIAYIINX pPA3lIeioB B CTOMMOCTHOM BBIP@XEHUH MW OINPEICIIHThH
HKOHOMHYECKYIO 1eJ1ec000pa3HOCTh 1 3((EKTUBHOCTh paccMaTpUBaeMOro npoekTa s Bameit ¢pupmbl. [loaTomy ans aHanm3a mpoeKkTa W MPHHSATHS
OKOHYATEJIBHOTO pelIeHus BbI JOKHBI CIPOTHO3UPOBATh, OIICHUTD U MPEICTaBUTh B OM3HEC-TUIaHE CIEAYIOIINE JaHHbIE:

o OO6bemMBbl IPo1aXK TOBAPOB/YCIIYT B PE3yJIbTaTe peau3aliy MPOEKTa.

o KanuranpHble 3aTpaThl Ha OCYIIECTBICHUE MTPOEKTA.

o bamanc Tekymmx m0XOJOB U 3aTpaT Ha MIPOM3BOACTBO M PEAM3alMI0 TOBApOB/YCIYT, IOKa3bIBAIOIIMI Kak Oyner (opmupoBaThes
¥ U3MEHATHCS MPUOBLTHL BO BPEMEHHOM paspese.

o banaHc 1eHeXHBIX TIOCTYIUIEHUH W PacX00B MO MPOEKTY, MO3BOJISIONINHA OIIEHUTh, CKOJIBKO JIEHET ¥ Ha KaKOM 3Tare norpedyercs.

o [TporHo3upyemslii 6aaHC aKTHBOB U MTACCHBOB BCETO NMPEANPHITHS C YYETOM OCYIIECTBICHHS TPOEKTa, MO3BOJISIONINN OLEHUTH, KaKUe

CYMMBI HaM€4aeTcs BJIOKUTHh B aKTHUBBI Pa3HBIX THUIIOB U 3a CYET KaKMX NacCUBOB Brl coOupaeTech (puHAHCHPOBATH CO3/AHHE WJIM NMPHOOPETEHUE ITUX
AKTUBOB.

Jlanee B KauecTBE OCHOBHOW YacTW pacueToB (PMHAHCOBOTO IUIaHA BbI JOIDKHBI ONpEeNnuTh 3HAuYeHUs 4YucTo Tekymed crommoctu (NPV),
uHaekca pearadenbHocty (PI), BHyTpennent Hopmbel noxoaHoctu (IRR) u mepuona okymaemoctu (PP).



