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1 Ilesin ocBOCHMSA AMCHMILINHBI (MOIYJISA)

[enpto ocBOCHUST AUCHUIUIMHBI «IHHOBAIIMOHHOE TPEANPUHUMATEIHLCTBOY» BBICTYIAET
MOJITOTOBKA CTYACHTOB K pa3pab0oTKe MHHOBAIIMOHHOTO MPOeKTa (OM3HEC-TUIaHa) U YIIPaBJICHUE
€ro peajgu3amueil Ha BCeX dTamax ero »XKU3HEHHOTO ITUKJIA IMOCPEJACTBOM OpraHU3AIMH PaOOTHI
KOMaH/Ibl ¥ BBIPAOOTKHU CTPATETUH JUISI TOCTHKCHUS TTOCTABICHHOM 1IEJTH.

2 MecTo TUCUMILUIHHBI (MOAYJIs1) B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMMbl

Jucrumraa VIHHOBaIMOHHOE TPEINPUHUMATENBCTBO BXOIUT B 00S3aTENBHYIO YacTb
y4eOHOT0 T1aHa 00pa30BaTEIbHOM MPOTPAMMBI.

Jnst  w3ydeHWs ~ OUCHUIUIMHBI ~ HEOOXOTWUMBI  3HAaHUS  (YMEHHs,  BJAJCHUS),
c(OpMHUPOBAHHBIC B PE3YJIbTATE U3YyUCHHS JUCIUIUINH/ IPAKTUK:

VYueOHas - Hay4dHO-UCCIIeI0BaTeNbCKas paboTa

BoenHo-ncTOpHUECKOE KpaeBeIeHHE: TEOPHS U TPAKTHUKA

Hcropuko-KyabTypHOE KpaeBeAeHUE

3HaHus (YMEHHs, BIaJEHUs), OJYUYCHHbIC NPH M3YUYCHUU AAHHOW TUCHMIUIMHBI OyIyT
HEOOXOANMBI [T N3yUEHHS TUCIUIUTNH/TIPAKTHK:

VYueOHas - Hay4yHO-UCCIIeA0BaTeNbCKas paboTa

[TpoexTrpoBanue TeXHOJIOTHH 3((HEeKTUBHOrO 00yUEHUSI B UCTOPUKO-(PHUIOIOTHUECKOM
o0pazoBaHUMN

BeimonHeHue ¥ 3a1UTa BBITY CKHOM KBATM(UKAIIMOHHON PabOTHI

[ToaroToBka K caue u caaya rocyJapCTBEHHOTO AK3aMeHa

[TponsBoacTBeHHAS - HAYYHO-HCCIIEA0BATENbCKas padoTa

[Tpou3BoACTBEHHAS - TPEIAMIUIOMHAS TPAKTHKA

3 Komnerenuuu ody4yaruierocsi, popMmupyembie B pe3yabTaTe 0CBOCHMS

AUCHHUILVINHBI (MOAYJIS) ¥ IVIAHUPYEMBbIe Pe3yabTaThl 00y4eHH s

B pesyibTare OCBOCHMS JUCLUTUIMHBI (Momynst) «VIHHOBaLIMOHHOE
NpeANPUHIMATEIBCTBO» 00yYaIOUIHIACs TOIDKEH 001a1aTh CIIEAYIOUMMH KOMITETCHIIUAMU:

KOII HHIUKATOpa I/IH,Z[I/IKaTOp JOCTHOKCHUA KOMIICTCHIIN

VK-2 Cnnocoben YIHPaBJIATH IPOCKTOM Ha BCCX dTallax €ro JXU3HCHHOI'O ITMKJIa

YK-2.1 dopMyIUpyeT Ha OCHOBE MOCTABIEHHOW MPOOJEMBbl IPOEKTHYIO 3a/1a4yy U
cnoco0 ee pellIeHHs] Yepe3 PeaTu3alnIo IPOEKTHOrO YIIPABICHHUS
YK-2.2 Pa3paOaTbIiBaeT KOHIENLHUIO IPOEKTa B paMKax 0003Hau€HHON MPOOJIEMBI:

dbopmynupyeT 1enb, 3a7adi, 00OCHOBBIBAET AKTYaJIbHOCTh, 3HAYUMOCTb,
OKUJIaeMbIC PE3yJIbTAThl U BO3MOXHBIE CHEPhI X TPUMEHEHHSI

YK-2.3 Pa3pa0aTbiBaeT 1u1aH peaau3aliy MPOEKTa ¢ YYETOM BO3MOXKHBIX PHUCKOB
peanu3aly U BO3MOXHOCTEH MX yCTpaHEHHUs, IUIAHUPYET HEOOXOIUMbIe
pecypeel

VYK-2.4 Ocy1ecTBiasieT MOHUTOPUHI XOJla peaju3alud IpPOeKTa, KOPPEKTUPYET

OTKJIOHCHU, BHOCHUT HOIIOJHUTCIBbHBIC HU3MCHCHUSA B IIJIaH PpCaJin3allui
HOPOCKTA, YTOUYHACT 30HBI OTBECTCTBCHHOCTH YYACTHHWKOB IIPOCKTA

YK-2.5 [Ipennaraer mnpoueaypbl M MEXAaHU3Mbl OLICHKM KAadyecTBa MPOEKTa,
UHGPACTPYKTYPHBIC YCIOBHS /1JIsl BHEIPSHHSI PE3YJIbTATOB IPOEKTa

VYK-3 CnocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pabOTON KOMaH/bI, BRIpaOaThIBasi KOMaHIHYIO
CTPATETHIO JUIS IOCTHYKCHUS TOCTABICHHOM IIEIIH

YVK-3.1 BripabaTsiBaeT cTpaTernto KOMaHIHOW paOOThI M HA €€ OCHOBE OpTraHU3YeT
0T60p YJICHOB KOMAaHAbI J11 JOCTUKCHUA IIOCTaBIICHHOU neinun




YK-3.2

JlenerupyeT MOMHOMOYHMS YJIeHaM KOMaH/Abl M pacHpelenseT MopydeHus,
OpraHu3yeT M KOPPEeKTHpPYeT paboTy KOMaHMbI, AaeT OOpaTHYIO CBS3b IO
pe3yJyibTaTamMm

YK-3.3

Opranuzyet o0CykJIeHHE pe3yIbTaToB paboThl, B T.4. B paMKaX JHUCKYCCUHU
C MPUBJICYEHUEM OIMOHEHTOB




4. CTpyKTypa, 00b¢éM N conep:KkaHne TUCHUILIMHBI (MOXYJIsA)
OO0mas TpyA0EMKOCTh TUCHUILIMHBI COCTaBlsieT 3 3adeTHhIX enuHull 108 akaja. yacoB, B TOM

YUCJIIC:

— KOHTakTHas padota — 30,85 aka. yacos:
—ayautopHas — 30 akaj. 4acos;

— BHeayautopHasa — 0,85 akan. yacoB
— caMocTosTenbHas pabora — 77,15 akaz. 4acos;

d)opMa aTTCCTalluH - 3a4€CT

AynuTopHas 3 8
KOHTaKTHast paboTa 5 & dopma TeKyILEero
Paznen/ tema g (B axaz. uacax) & E‘ Bun KOHTpOIA Kopn
P g & © | caMOCTOSATENBHOM | yCIeBaeMOCTH H R —
et 3 S g paboThl MIPOMEKYTOYHOH
na6. | mpakr. [ € &
Tek. S| TPAKT | =g arTecTauuu
3aH. 3aH. | U &
1. ConepxaHue U OpraHu3aLUs
HMHHOBAIIMOHHOT'O Ipolecca
YK-2.1,
YK-2.2,
IIpoBepka VK23
1.1 VHHOBaIIMOHHBIN BAIIOIHEHIE MUCbMEHHBIX VK 2' 4’
TIPOLIECC: XapaKTEePHUCTUKA, 2 2 10 sanatms Nel 3aaHui Ha VK 2' 5’
JTarbl, MOJEIN - 00pa3zoBaTeIbHOM VK 3'1’
ropraie VK 3'2’
3.2,
YK-3.3
1.2 HMuHOBaIMOHHBIH VK-2.1,
MIPOEKT KaK CyOBEKT IIposepka VK-2.2,
PBIHOYHOM SKOHOMHKH.| 2 BAIIONHCHNE MACEMEHHBIX VK-2.3,
busnec-mnan KaK 2 2 15 sananis No2 3aJlaHuK Ha VK-3.1,
WHHOBAIIMOHHBIA  TPOEKT. A - 00pa3zoBaTeIbHOM VK-3.2,
Texnonorus  pa3paboTku ropTaine VK-2.4,
Ou3Hec-TIaHa YK-3.3
1.3 HannonaneHas Tposepka VK-2.1,
WHHOBAllMOHHAsl  CHUCTEMA. HCBMCHEHBIX VK-2.2,
T'ocymapcTBennoe ) 2 15 Brimonunenue saammi Ha VK-2.4,
peryiaupoBaHue 3ananus Ne3 oBpasoBaTGIEHOM YK-3.1,
MHHOBAI[HOHHO HoDTaTe VK-3.3,
JIESITEIbHOCTH P YK-3.2
Hroro no pasgeny 6 6 40
2. Copnepxanue
MpeITPUHAMATENbCKON
JIeSITeIIbHOCTH
2.1 IlpeanpuHumarenbckas Tiposepia
eSTEIIbHOCTh u
. MUCHbMEHHBIX VK-3.1,
MpeANPUHAMATEIbCKHE 5 5 10 Beinonnenue sazamuii Ha VK-3.2
crocooHoctn.  CyOBEeKTHI 3amanus Nod 06DA30BATEIIEHOM VK 3' 3’
MpePUHAMATENbCKON p HoDTANE ’
AKTHBHOCTHU ) P
2.2 Dopmbl
p IIpoBepka
MHHOBAIIIOHHOTO
MUCbMEHHBIX VK-3.1,
MpeaNpUHUMATEILCTBA. 3 3 10 Beinonnenue sazamuii Ha VK32
OcHoBHBIE MIPU3HAKU 3amanus Ne5 )
00pazoBaTeIbHOM YK-3.3
MaJIbIX MHHOBAIIMOHHBIX Hoprae

npeanpusituii (MUIT)




2.3 DHHAHCUPOBaHUE IIposepka
WHHOBALIMOHHOM MUCHbMEHHBIX VK-3.1,
Breinonnenue N
NIESATECIBLHOCTHU 2 2 10 3aJ]aHui Ha VK-3.2,
. 3agaHus Ne6
MpeaNPHUITHNA u 00pa3oBaTeIbHOM VK-3.3
OpraHuzanui ropTaje
IIpoBepka
2.4 KanpoBoe oOecrieueHue MHCBMEHHBIX YK-3.1,
. Breinonnenue .
NPEANPUHUMATEIBCKON 2 2 7,15 3aJ]aHui Ha VK-3.2,
3azanus Ne7
JIeSITENIbHOCTH 00pa3oBaTeIbHOM VK-3.3
ropTaje
HUroro no pazmeny 37,15
Uroro 3a cemectp 15 15 77,15 3a4éT
Hroro o aucuuiuinae 15 15 77,15 3a4eT




5 O0pa3oBaTe/IbHbIC TEXHOJIOTHH

OO0pa3oBarenbHbIe TEXHOJIOTHU — 3TO MEIOCTHAsI MOJENb 00pa30BaTEIbHOIO IpolLecca,
CHCTEMHO OIpENeNSIoNIas CTPYKTYpY M COJAEp)KAHUE NEATEIBHOCTH 00X CTOPOH 3TOTO
npouecca (TMpemnojaBaTeNss M CTYAEHTA), HMEIOMAas LENbI0 JOCTHXKEHUE IIIAHUPYEMBIX
pe3yNbTaToB C TONPAaBKOW Ha WHAWBUAyaJbHbIE OCOOCHHOCTH €ro  yYacCTHHUKOB.
TexHOIOrHYHOCTh y4eOHOro MHpolecca COCTOMT B TOM, YTOOBI CHENaTh Y4eOHBIH Mpolecc
HIOJTHOCTBIO YIIPABIISIEMBIM.

JInist TOCTMXKEHUS TUTAHUPYEMBIX pPEe3yJIbTaTOB OOYyYeHHs, B OOYYCHHH IUCHUTUIMHE
«/IHHOBaIMOHHOE MPEANPHUHUMATEIECTBOY» HCIONB3YIOTCS  CIEAYIOImNe 00pa3oBaTeNbHbIC
TEXHOJIOI'UHN:

— JeATENILHOCTHBIC, IPAaKTUKO-OPHEHTHPOBAHHBIC TEXHOJIOTHH, HaIpaBJICHHbIE Ha
dbopMHupoBaHHE CHCTEMBI MPOGECCUOHATBHBIX MPAKTUUYECKUX YMEHHM, OO0ECIIeYMBAOIINX
BO3MOKHOCTH KaU€CTBEHHO BBIITOJIHSATH KBa3HITPOPECCUOHATBHYIO ACATEIBHOCTD;

— pasBuBarommc Hp06HCMHO-OpI/ICHTI/IpOBaHHLIC TCXHOJIOTMH, HAaIpPaBJICHHBLIC Ha
dopMupoBaHMe W pa3BUTHE MPOOJEMHOTO MBIIUICHUS, MBICIUTEIBHOW aKTHBHOCTH,
CIIOCOOHOCTH BUACTHh U (HOPMYJIHPOBATH MPOOJIEMBI, BEIOMpATh CIIOCOOBI M CPEICTBA ISl MX
peurenus. Vcrnone3yroress BUIBI TPOOIEMHOT0 O0y4eHUs: yueOHbIE AUCKYCCHH, KOJUICKTHBHAS
JESTENIbHOCTD B IPYIIAX IPHU BHIIIOJIHEHNHU IPOEKTHBIX padoT;

— JMYHOCTHO-OPHEHTHPOBAHHBIE TEXHOJOTUH OOy4YeHus, OoOecledyHBaiomue B XOHe
y4eOHOro mpomecca y4eT pPas3iIM4YHbIX CHOCOOHOCTeH 00ydaeMbIX, CO3JaHHE HEOOXOIMMBIX
YCIIOBUI1 U Pa3BUTHUS UX WHIUBHUIYaJTbHBIX CIIOCOOHOCTEH, pa3BUTHE aKTUBHOCTH JIMYHOCTH B
y4eOHOM Tporiecce.

B pamkax npucumruimHbl «/HHOBAaMOHHOE MPEANPHHUMATEIBCTBOY IUIAHUPYETCS
NPOBEICHUE KaK TPATUIMOHHBIX NMPAKTUYECKUX 3aHATHI: Oecena 1Mo 3apaHee OINpeeIeHHBIM
BOIIPOCAM, BBICTYIUICHHS CTYJEHTOB IO IUIaHY 3aHATHA; TaK H  HETPAIUIMOHHBIX:
CEeMHHAP-IUCKYCCHSI, TIPOOIEMHBIN CEMUHAP, CEMHHAP TI0 PEIICHHUIO PO EeCCHOHATIBHBIX 3a/1a4.

B cBs13u ¢ HEOOXOAMMOCTBIO TIOCTOSIHHOW aKTyallU3allii HOPMAaTHUBHBIX JJOKYMEHTOB B
chepe mNpeanpUHUMATENbCTBA B paMKax NPAKTHUECKUX 3aHITUHA, a TakkKe B IIpoLecce
HOATOTOBKH K HUM 33IeHCTBYIOTCSI HHTEPHET-PECYPCHL.

B y‘IC6HOM I1aHE II0 AJUCHUIIIINHE ((I/IHHOBaIII/IOHHOG nNpeaApruHUMATCILCTBO» HE
3aIUIaHUPOBAHBI 3aHATHS B MHTEPAKTUBHOM (hopMe, HO TIPH ITOM IUIAHUPYETCS MCIOIb30BaHNE
TaKUX WHTEPAKTUBHBIX (GopM paboThl, Kak pabora B MajbIX Tpynmax IO 3aliuTe
HpeANPUHIMATEBCKIX UICH.

6 YueOHO-MeTONMYeCKOE 00ecreyeHHe CaMOCTOSTeIbHOI PadoThI 00y4arOIIUXCS
[IpencraBneHo B mpuiI0KeHUN 1.

7 OueHOYHbIE CPeACTBA AJIs MPOBeAeHUs POMEKYTOUHO aTTeCTAIIUM
[IpencraBneHbl B MPUIOKEHUH 2.

8 YueOHo-MeTOAUYecKOe M MHGOPMAIIMOHHOE 00ecTieYeHHe JUCITUTIMHBI (MO1YJIs1)
a) OcHoBHas JIUTEpaTypa:



1. Boruens, JI. M. IlpeanpuHAMAaTENbCTBO KaK CIIOCOO KOMMEPITHATH3AIINH WHHOBAITMOHHBIX
npoekToB : MoHorpaduwust / JI. M. Boruens, M. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1
3JIEKTPOH. OIT. JIACK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?7name=2736.pdf&show=dcatalogues/1/1132631/273
6.pdf&view=true (mata obpamienus: 14.05.2020). - MakpooOBeKT. - TeKCT : ANeKTpOHHEBIH. - CBEACHUS
noctymHbl Takke Ha CD-ROM.

2. 3aBoiickas, . B. OcHOBHBIE KaTeropuu MapKeTrHra : yaeoHoe mocooue / M. B. 3aBoiickas, 1O.
A. JIumapesa ; MI'TVY. - Marautoropck : MI'TY, 2016. - 1 snekrpon. ont. auck (CD-ROM). - 3arm. ¢
TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2388.pdf&show=dcatalogues/1/1130076/238
8.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooOBeKT. - TekcT : 37MeKTpOHHBIN. - CBEICHUS
nmoctymHb Takke Ha CD-ROM.

0) JlonoiHUTeIbHAS JINTEPAaTypa:

1. Boruens, JI. M. Oxonomuka. COOpHHK JIEKIIUHA B TaOJMUIIAX U CXeMax IJIs 00yYJaroIIUXCs 110
TEXHUYECKUM HAIIPaBIICHUSM U CIEHUAIBLHOCTSIM : yuyeOHoe nocobue / JI. M. Boruens, H. C. UBammuHa,
M. B. Kysnernosa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 1 anektpon. ont. auck (CD-ROM). - 3arm. ¢
TUTYIJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3072.pdf&show=dcatalogues/1/1135266/307
2.pdf&view=true (zata obpamenus: 14.05.2020). - MakpooObeKT. - TeKCT : 31eKTpoHHBIH. - CBepeHus
noctynHbl Takke Ha CD-ROM.

2. Hazapoa O. b. MogaenupoBanue Ou3HEC-TIPOLIECCOB [DIEKTPOHHBIA pecypc] :
yaeOHO-MeTonudeckoe nocodbue / O. b. Hazaposa, O. E. Macnennukona ; MI'TVY. - [2-e u3n.,
noarot. nmo med. u3g. 2015 r.]. - Maruutoropck : MI'TY, 2017. - 1 31eKkTpoH. ONT. AUCK
(CD-ROM). - Pexum JOCTyTa:
https://magtu.informsystema.ru/uploader/fileUpload?7name=3419.pdf&show=dcatalogues/1/113
9859/3419.pdf&view=true. — MakpooObekT . - ISBN 978-5-9967-1054-6.

3. HapkeBuu M. lO. VHHOBaTMKa W WHHOBAlIMOHHBIC TEXHOJIOTHU [DJIEKTPOHHBIN
pecype] : yuebnoe nocodue / M. 0. Hapkesuu, /[. . Hazapenko ; MI'TY. - Maraurtoropck :
MI'TY, 2016. - 1 ojekrpon. onrt. guck (CD-ROM). - Pexum gocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=40.pdf&show=dcatalogues/1/11303
35/40.pdf&view=true . - MakpoOOBEKT.

B) MeToanyeckue yKazaHus:

Crnupunonosa, E. A.  YnpaBnenue "HHOBaIIUAMH: y4€OHUK U IPAKTUKYM Ui By30B / E.
A. CmmpugonoBa. — MockBa : WMsmarensctBo Opaiit, 2020. — 298 c¢. — (Bsicmee
obpazoBanue). — ISBN 978-5-534-06608-1. — Texkcr : anexrponHsiii // IBC FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/455349 (nata o6pamenus: 31.02.2020).

r) [IporpammHoe o0ecnneuenue u UaTepHer-pecypcebi:

IIporpammHoe obecnieueHue

Haunmenosaune [10 Ne noroBopa Cpok AeicTBHSI TULICH3UH

MS Windows 7 Professional(as

J-1227-18 o1 08.10.2018 11.10.2021
KJIaCCOB)

MS Office 2007 Professional Ne 13501 17.09.2007 6eccpouHo




cBOOOTHO
FAR Manager . 6eccpouHo
pacnpoctpansemoe [10
7Zip CBOOOHO 0OECCPOUHO
Ipodeccuonanbublie 6a3bl JAHHBIX 1 MH(OPMAIMOHHbIE CIPABOYHBIE CHCTEMBbI
| Haszpanue kypca | CchliiKa
URL:

HamuonannHas I/IHq)OpMaI_[I/IOHHO—aHaJ'II/ITI/I‘IeCKaSI CHUCTEMAa

— Poccuiickuit nnaexc Hayunoro uutuposanus (PUHLI) https://elibrary.ru/project_risc.asp

URL: https://scholar.google.ru/

[TouckoBas cucrema Axkanemust Google (Google Scholar)

Wndopmannonnas cuctema - Enunoe okxHo noctyma k|URL: http://window.edu.ru/

HH()OPMAIIMOHHBIM pecypcaM
9 MaTepHaJIbHO-TeXHHYECKOE o0ecnevyeHne U CIUILINHBI (MOTYJIs)

MatepuanabHO-TEXHUYECKOE 00eCIIeUeHNEe TUCITUTUINHBI BKIIIOYAET:

MarepuanbHO-TEXHHUECKOE 00eCIIeUeHNE JUCIUIUINHBI BKIIIOYACT:

* VY4yeOHBIE ayauTOpWUU IJIsi TIPOBEJCHUS 3aHATUN JIGKIIMOHHOro Tuma - Jlocka,
MYJbTUMEIUIHBIE CPEICTBA XPAaHEHHUS, IEPEIauu U MPEACTaBICHU HH()OPMAITUH.

* YueOHble ayAUTOpPUU [UIsI TPOBEACHHS NPAKTHUUECKUX 3aHATUN, TPYMNIOBBIX H
MHAMBU1yaJIbHBIX KOHCYJIBTALUN, TEKYIIET0 KOHTPOJIS U IPOMEXYTOUYHOH aTTectauuu - Jlocka,
MYJIbTUMEAUNHBIN MPOEKTOP, IKPaH

* JlomemeHuss A CaMOCTOATENBbHOM paboThl oOydatomuxcsi - IlepcoHanbHble
KoMIbioTephl ¢ maketoM MS Office, Beixogom B MHTEpHET M ¢ JOCTYNOM B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

* [lomemenue s XpaHeHUS H TPODHIAKTHYECKOTO OOCITYy)KHWBaHHsS y4eOHOTO
obopynoBanusi - Illkadel ans xpaHeHHs y4eOHO-METOIUYECKOM MOKyMEHTAIMH, Y4eOHOTro
000pyI0BaHUS B Y4eOHO-HATIISTHBIX TIOCOOHH.



IIpnaoxenne 1

YYEBHO-METOJNYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHOM
PABOTBI OBYUAIOIIUXCSA
3aoanue ons camocmoamenvHou pabomol Nel

Cutyanus nis ananmsa: «Poccuilckuil ppIHOK MHHOBAIIUN B COBPEMEHHBIX YCIOBHUSIX)

be3 wuHTENIEKTYanbHOTO NPOAYKTA, IOJIYYEHHOTO B pe3yJibTaTe WHHOBALMOHHOMN
JEeSITEIbHOCTH HEBO3MOXHO CO37]aTh KOHKYPEHTOCIIOCOOHYIO MPOAYKIIHIO, UMEIOLIYI0 BBICOKHIA
YPOBEHb HAYKOEMKOCTU U HOBU3HBI. B HacTosIee BpeMsi MUPOBOIl pPbIHOK BBICOKMX TE€XHOJIOTHI
cocTaBisieT npuMepHo 2 TpiaH. [Joi., u3 kotopeix Ha nomo CHIA npuxoautcs 39%, Anonunn —
30%, I'epmanun — 16%. B Mupe Ha onHoro ydeHoro npuxonurcsi 10 MeHeIKEpoB, KOTOpPbIE
OTOMpPAIOT TEPCHEKTUBHBIE HAYyYHO-TEXHUYECKHE JOCTHKEHHS, CBOEBPEMEHHO MAaTEHTYIOT
MU300peTeHNS, 3aHUMAIOTCSI MPOJIBIKEHNEM HAYKOEMKHX TOBAPOB HA PHIHOK. B Hamieii ctpane Ha
10 yueHbIX NpUXOAUTCS OIMH MEHEKEP. B pe3ynpTaTe npu HAIMYMM Ha BHEIHEM pbiHKe 10 10%
BBICOKOTEXHOJIOTUYHBIX TOBAPOB OPraHU30BATh UX MIPOJIAXKy HA BHEITHEM PHIHKE BECbMa CIIOXKHO.

B poccuiickoii Hayke u3 100 HampaBieHuil ucciaenoBaHuss 17 omepexaroT MUPOBOU
ypoBeHb. [lo HUM pa3pabaThIBarOTCS MPOEKTHl C JETAIbHBIMU OW3HEC-TUIAHAMH, KOTOPBIC
MpEeaIoaaraloT BbIXOJ Ha MUPOBOM pbIHOK. MMeercs emie 22 HampaBieHHS ¢ BO3MOMXKHOCTBHIO
yepe3 HECKOJIBKO JIET BBIHTH Ha MHUPOBOW YpOBEHb KOHKYPEHTOCIOCOOHOCTH. OJHAKO H3-3a
OTPaHUYEHHOCTH OIOKETHBIX CPEACTB TIOCYJapCTBEHHAs MOJJEpPKKa POCCHUIICKOM HayKu
pacmpocTpaHsieTcst ToJibko Ha 17 HampasneHuil. K HUM oTHOCATCS: OMOTEXHOJIOTMH HAa OCHOBE
OMOWH)XEHEpUH, pa3pabOTKa AaTOMHOM H  KOCMHYECKOW TEXHHKH, OHOCOBMETHUMBIX
(dapMaleBTUUECKUX TMPEmapaToB, CHCTEM WCKYCCTBEHHOTO WHTEUIEKTa H BUPTYAIbHOMN
peanbHOCTH, PEKOMOMHAHTHBIX BaKIIMH, CBEPXTBEP/AbIX MaTepHUaoB, MeMOpaH, KaTajau3aToOpOB,
AJIIEKTPOHHOMOHHOIIIA3MEHHBIX TEXHOJIOTHI U JIp.

Pe3koe cHmxeHne 0OBEMOB MHBECTHIIMH B OOHOBJICHHE OCHOBHBIX (JOHJIOB U Cabo
Pa3BUTOE rOCYAAPCTBEHHOE PETYIMPOBAHUE NOIIEPKKHA MHHOBALIMOHHOM JEATENILHOCTH IIPUBEIIO
K CHajJy WHHOBAIIMOHHOW AaKTUBHOCTU B CTpaHe B LeloM. lIpu 3TOM HM3MEHHIach CTPyKTypa
WHBECTHUIINI: B CTPYKType 3aTpaT Ha WHHOBAIIMU BEIYIIYIO POJIb CTAJId UTPaTh COOCTBEHHBIC
cpeactBa — 77%, BeIpoOCa A0S WHOCTPAHHBIX MHBeCTHIMN — 10 10%, mpu 3TOM OIOKETHBIC
acCUrHOBaHUs cokpatwinch 10 3%. OcrtanbHble (PUHAHCOBBIE pECypchl NPUBIECKATUCH Ha
YCIOBHSX KPEIUTOBAHHUS.

BwMmecrte ¢ TeM 3aMETHYIO pOJib B OKHUBJIEHUM MHHOBALIMOHHOW aKTMBHOCTH POCCHMCKHX
HOPEINPUITHIA CBHITPAN Je3UHTETPallMOHHBIE POLECCHI, CBSI3aHHbIE ¢ (POPMUPOBAHUEM MaJIbIX
OpPTraHHU3AIMOHHBIX CTPYKTYpP B chepe MHHOBAIIMOHHOTO OM3HECa, yUUThIBast TOT dakt, uto 90%
IPOMBIIUIEHHON TMPOAYKLUMH  BBIMYCKAE€TCSd HPEINPUSITUSIMH €  JOCTATOYHO  BBICOKOM
YUCIIEHHOCTBIO  paboTarommx. Takue opraHu3anuu (B OCHOBHOM  BHEAPEHYECKHE)
CHEIUAIM3UPYIOTCSl HA BBITYCKE HEOOJBIIMX MAapTHH HOBOW MNPOAYKLUMH IO HMMEIOIHUMCS
naTeHTaM Ha U300pETEHHsI, TOJIE3HBIM MOJIEISIM.

Takum o00pa3oMm, MO AAHHBIM MpPOrHO3a 0€3 KOPEHHOI'O H3MEHEHHS OTHOIIEHUS K
WHHOBAIIMOHHOW cdepe Ha BCeX YPOBHAX TMPUHATUS peUieHH B Ombkaiiniee Bpems
CYIIECTBEHHBI POCT WHHOBAIMOHHOM aKTUBHOCTH MPOMBIIUICHHBIX TMPEANPUITHI HE
0’KHMJIaeTCA.

OTBeThTE Ha BOIIPOCHI:

1. ITouemy Poccusi, HecMOTpsl Ha BBICOKMI Hay4YHbI M MHHOBAIIMOHHBIA MOTEHILIMAII,
YCTyIaeT MHOTMM CTpaHaM Ha PbIHKE BBICOKMX T€XHOJIOIMI ¥ MHHOBALM?

2. Kakuwe maru wmorid Obl TPEANPUHATH POCCHIMCKHE TPOMBIIUICHHUKH B
IpEeIIPUHUMATENH JUIsl «3aBOEBAHUS» PhIHKA MHHOBALUN?

3. Uem xapakTepu3yeTcs COBpPEMEHHas CUTyalusi Ha PbIHKE BBICOKMX TEXHOJOTUU U
KaKOBbI IPUOPUTETHI Pa3BUTHSI HAYYHO-TEXHUUECKOI 0 Iiporpecca?

4. Kaxkue OpraHU3alMOHHO-?)KOHOMUYECKUE HOBOBBEJICHHS CHOCOOCTBYIOT
MHHOBAIIMOHHOW aKTUBHOCTH U MPEANPUHUMATEILCTBY B CTpaHe?

5. Tlouemy B Ommkaiiliee Bpemsl HE OKHMIACTCS CYIIECTBEHHBI POCT WHHOBAIIMOHHOM
AKTUBHOCTH MPOMBIIIJICHHBIX MPEATPUITHI.



6. KakoBsl MNPUYIUHBI KPU3HUCHOI'O0 IMOJOXCHUA, CIIOKUBIICTOCA B HAYKOCMKOM CCKTOPC
3KOHOMHKH

3adanue ons camocmosmenvrol pabomei Ne2

Curtyanus i aHanmu3a: Psii 9KOHOMHCTOB CUHUTAET, YTO MHHOBAI[MOHHAS YKOHOMHUKA - 3TO
HE YTO MHOE, KaK HaI[MOHAJIbHAS PEaKIUs TOCYAapCTBa U HACEIICHHUS Ha 3HAYUTEIIbHBIC
OrpaHUYCHUS, BO3HUKAIOIINE HA TTyTH YKOHOMHUYECKOTO pocTa (HalpuMep, YBEIIUUCHHE HITH
CHIDKEHHE 1IeH Ha He(DTh U IpyTrHe SHEPTOHOCUTEIIH ), HITH Ha U3MEHCHUS «IIPABHJI HTPBD» Ha
MHPOBOM PBIHKE (YCTaHOBJICHUE MOBBINICHHBIX TAMOKEHHBIX Tapu (OB, KBOT U T.1I.).

OTtBeTbTe Ha Bonpockl: Kak BbI fymMaeTe, HAaCKOJIBKO 3TO yTBepkaeHHEe BepHO? [IprBenuTe
pUMEPBI 1 00O0CHYWTE CBOM OTBET.

3aoanue ons camocmosmenvrou pabomuol No3

Boinmonuuths npaktudeckyro paboty mo teme «HarpoHanbHas HMHHOBAIIMOHHAS CHCTEMa
rocyaapctBay. CTpaHa UCCIIeIOBaHUS BRIOUPACTCS MPOU3BOJIBHO CTYICHTOM M3 TIPEIOKEHHOTO
CIHUCKa OO TO COTJAcCOBaHUIO C MpernojaBaTesnieM. B paboTe MOMKHBI OBITH PACCMOTPEHBI
Borpockl cranoBienus HUC, ctpykrypa HUC, ponb rocymnapersa B nporiecce cranosnenus HUC,
CYIIECTBYIOIIME MpOoOJeMbl M BO3MOXHOCTM ux pemeHus. Crmcok rocyaapct: CIHA,
BemukoOpuranus, Isenus, Kanaga, Anonus, W3pawrs, Uuaaus, Kurait, @panmus, HOxuas
Kopes, I'onkonr, Cunranyp, ['epmanusi.

3adanue ons camocmoamenvhol pabomer Ned
— BeigenuTh amMaepckue  KauecTBa  JIMYHOCTH, HEOOXOMUMBIC Ui YCHCIIHOU
NpEANPUHIUMATEIBCKOM eI TEILHOCTH.
— CocraButh «CioBapb MOJIOJOTO PEATPUHUMATEIS

3aoanue ons camocmoamenvHot pabomol No
- [TonroroBuTh MepedYeHb JOKYMEHTOB JUIsl pPErucTpalud  MpeAlpUHUMATENbCKON
JeSITeTbHOCTH.
- [MonroroBuTh aHaIIN3 MIPEUMYIIIECTB u HEJ0CTAaTKOB WHINBUYATHbHON
IpeIPUHUMATEIBCKON NESTEIbHOCTH.
— [TonroToBETE CpPaBHUTENBHYIO XapaKTEPUCTUKY CIEAYIOUUX MPeaIpPUHUMATEIbCKUX
dbopmM:
1. Benuypusbie pupmsl.
2. @UPMBI-3KCIIEPEHTHI.
3. ®upMbI-MaTUEHTHI. OUPMBI-BUOJIEHTHI.
4. ®UpMBI-KOMMYTaHTBI.

3aoanue ons camocmoamenvholl pabomul Neb
[ToAroTOBUTE COOOIIEHUE O HAIOTOO0I0KEHUH MPEANPUHUMATEIIBCKON A TEILHOCTH.
OnpenenuTts 1IeHy COOCTBEHHOTO KaluTala akKIIMOHEPHON KOMITAHUH, €CJI COOCTBEHHBIH
KaIATal IMEET CIICTYIOIIYI0 CTPYKTYpY:

DUHAHCOBBIN UCTOYHUK CymmMma, THIC. pyo0.
AKIMOHEPHBIN KanuTajl 3000
AMOpPTHU3AIIMOHHBINA HOHA 600

[IpuobLIb 1300
be3Bo3Me3THbIE TOCTYIIEHUS 100

PriHOYHAasg kanmuTanu3anus KOMIIaHUU 5000

JluBuEH B 130

3aoanue ons camocmoamenvHot pabomol Ne7
[ToaroToBhTE MUCEMEHHBIE OTBETHI HA CIIEAYIOIINE BOTIPOCHI:



1. Kakumu OCHOBHBIMU JIOKyMEHTaMH PYKOBOJICTBOBAThCS B BOIIPOCAX KaJpOBOro 00eCTeUeHUs
NpeAnpUITHS?

2. Kakue cymiecTBy0T KaHajbl TOMCKa HOBBIX COTPYIHUKOB?

3. JlaiiTe KpaTKyr0 XapakTEepUCTUKY METOJIOB OTOOpa mepcoHana?

4. JlaiiTe onpenenieHue TpyI0BOMY JTIOTOBODY.

5. JlaiiTe onpeaeneHue U XapaKTePUCTUKY ayTCTapUHTY.

8 Ilepeuncnure NperMyIIeCcTBa U HEOCTATKH NMPUBJIEUYEHUS HHOCTPAHHBIX PAOOTHUKOB, B TOM
YHCIie ¥ Ha PYKOBOJSIINE JOHKHOCTH.

Ilepeuens mem 0na n0020mo6KU K CEMUHAPCKUM 3AHAMUAM:
Tema 1. THHOBaIIMOHHBIN MTPOLIECC: XapaKTEPUCTUKA, ITAlbl, MOJEIIN
Bonpocul ona 06cyacoenus:
— lloHsaTHe MHHOBALUH U 3apPOKICHUE TEOPUU NHHOBALIUM.
— CoBpeMeHHbIE IOIXO0/Ibl K OIIPEEICHUI0O NHHOBAUI U MOJIENIM MHHOBALIMOHHOIO IIpoLecca.
— Knaccudukarnus nHHOBaLU.
— HHOBaIMOHHBIN NPOLECC U €TO ITAIBI.
— HeobxonuMocTh MHHOBALIMIN B JEATEIBHOCTH IPEAIPUITHS U IPOAYLIUPYEMbIE HHHOBAIUSIMU
3 deKThI.

Tema 2. HnnosayuoHuwlll Npoekm Kak cyObeKkm pulHOYHOU IKOHOMUKU. busnec-nian xax
uHHosayuonHwll npoexm. Texunonozus paspabomxu buzHec-niaua
Bonpocul ons 06cyacoenus:
- VHHOBAIIMOHHBIM HPOEKT: CYIIHOCTh MU clelu(UKa CYIIECTBOBAaHHUS B PHIHOYHOU
3KOHOMUKE
- TpeboBaHMs K COCTaBICHUIO OM3HEC-TUIaHA MHHOBAIIMOHHOTO MPOEKTA.
- OcobeHHoCTH cojiepKaHusl OU3HEC-TINIaHa HHHOBALMOHHOTO MIPOEKTA.
— MexaHu3M peannzanu OU3HeC-TUIaHa.

Tema 3. Hayuonanvnas uHHOBAYUOHHAS CUCTEMA.
T'ocyoapcmeennoe pezynuposanue uHHOBAYUOHHOU OesamenibHOCmU
Bonpocul onsa obcyscoenus:
— NuHoBannoHHas nonutvka PO: nenu v 3agaun. THHOBaMOHHAS MTOJIMTUKA TOCYAApCTBA.
[Monutrka B 001acTH MHHOBAIIMOHHOW JEATEIHLHOCTH KaK 3JIEMEHT CHCTEMBI TOCYIapCTBEHHOTO
perynupoBanus. CucteMHas OpraHu3alisi MHHOBAIMOHHOW AesTenbHOCTH B P®. [IpuHuums
roCyAapCTBEHHOW MHHOBALIMOHHOW MOJUTUKU PD.
— lNocynapcTBeHHBIE OpraHbl PETYJIUPOBAHUS WHHOBALMOHHON JEATEIBHOCTH. Y POBHHU
NEeATeTLHOCTH  rocyaapcTBa  (oOmerocymapcTBeHHbIH  ((pemepanbHBIi),  pEerMoOHAIbHBIN
(mecTHbIi)). Opradbl  3aKOHOJATENbHOM  BiaacTH. OpraHbl  MCHOJHUTEIBHON  BIIACTH.
["ocynapctBeHHble BHEOIOIKETHBIE (DOPMBI MOAIEP)KKH HHHOBALIMOHHOM 1€ATEIbHOCTH.
— HNunoBanmonHoe 3akoHogatenscTBO P®. ChernmanbHas 3akoHonAaTenbHas 0a3za 00
WHHOBaUUAX. ITHCTpYMEHTBI PETYyJIMPOBAHUS W TOJIEPKKH HHHOBAIIMOHHOWU JESTEIHHOCTH.
[IpsiMble W KOCBEHHBIE MEpbl PEryJUPOBaHUS HMHHOBAIMOHHOW JESATEIBHOCTH, HUX COCTaB.
Mexanu3M gacTHO-rocyaapcTBeHHOro naptuépctna B cpepe HUOKP. @opmbl rocyaapcTBEHHOM
NOJJICPKKA  HMHHOBAIMOHHOW  JI€ATENIbHOCTU. Buabpl W HampaBlieHHWs  pPEryJHpOBaHUsA
WHHOBALIMOHHOM €SI TEIbHOCTH.

Tema 4. I[Ipeonpunumamenvckas 0esimenbHOCMb U NPEONPUHUMAMENbCKUE CROCOOHOCTI.
Cybvexmul npeonpuHUMamenbcKoll akKmueHOCHU.



Bonpocut ons ob6cyscoenus:
—  [IpennpuHuMaTenbcKas ASITEIBHOCTD U MPEANTPHHAMATEIHCKUE CITOCOOHOCTH.
—  IIpennpuHuMaTenbckas cpeaa U IpOCTPAHCTBO.
—  Hcropus pa3BUTHS TEOPUH UHHOBAIIMOHHOTO TPEANPHHUMATEIILCTBA.

Tema 5. opmol unHOBaAYUOHHO20 Npeonpunumamenbcmed. OcHO8Hble NPUSHAKU MATbIX
uUHHOBAYUOHHBIX npednpusmutl (MUII)
Bonpocuwl onsa obcyscoenus:
1. Dxonommuyeckas opranuzauus. [Ipupona GpupMsi.
®dupma Kak criocod OpraHu3aIuy NpeIPUHUMATEIBCKON IeITeIbHOCTH. DKOHOMUYECKas
OCHOBa MHHOBALMOHHOTO MPEANPUHIMATEIbCTBA.
3. Marble u KpyIHbIe MPEANPUATHS B MTHHOBALIMOHHOM OHM3HECE.

Tema 6. Qunancuposanue UHHOBAYUOHHOU OesAMENbHOCIU NPEONPUAMULL U OP2AHUZAYULL
Bonpocul ons 06cyacoenus:
- @PuHaHCUPOBAaHUE PA3BUTHS MHHOBALIMOHHOMN JEATEIBHOCTH.
- YciioBus BBIACTICHHUS OFOJKETHBIX CPEICTB.
- Kananer ¢unancupoBanus (DPLII, konkypcHoe ¢uHaHCHpOBaHHE dYepe3 (OHIHI,
YaCTHO-TOCYJJapCTBEHHOE MAapPTHEPCTBO).
- Hctounuku (puHAHCHPOBAHUS MHHOBALIMOHHOM JIESITEIHHOCTH.
- BenuypHbIil HHHOBALIMOHHBIN (HOH].
- WHcTuTyThI pa3BuThs (GUHAHCOBOM MHHOBAIIMOHHON MH(PPACTPYKTYPHI.

Tema 7.Kaoposoe obecneuenue npeonpuHuMamenbCkoll 0esmeibHOCmu
Bonpocul ona obcyscoenus:

1. ITutbko O.A., ITumyruna O.C. CBs3u ¢ 001IECTBEHHOCTHIO B OM3HECE [DJIEKTPOHHBIN
pecypc] : YuebHo-meToauueckoe nmocobue - Marauroropck: MI'TY, 2017. — 1 anekTpoH. omT.
nuck (CD-ROM).

2.JIuroBckas 1O.B., TpyOumbina O.I'. Teopus u mnpakTtuka Ou3HEC-TNIAHUPOBAHUS
[DnexTponHbIi pecypc] : YuebHoe mocobue - Marautoropek: MI'TY, 2017. — 1 snekTpoH. onr.
nuck (CD-ROM).

3.Ky3nemnora H.B. MenemxmenT B Majiom 6usHece. Yacts 1. Manbiii Ou3Hec B phIHOYHOM
KOHOMHKE [DIeKTpOoHHBIN pecypc] : YueOHoe mocobue - Marnuroropck: MI'TY, 2019. — 1
31eKkTpoH. onT. nuck (CD-ROM).

Memoouueckue pexomenoayuu 0 NOO2OMOBKU K CEMUHAP) .

[Tpu NOATrOTOBKE K CEMHHAPCKOMY 3aHSATHIO CTYICHTY HEOOXOIUMO HAuaTh C U3yUCHHSI
3a/1aHusl, 0003HAYCHHOTO B TeME. 3aTeM CTYJICHT JIOJDKEH U3yUUTh MaTepHANBl TOW JINTEPATYPHI,
KOTOpasi yKa3aHa B CIIHCKE K CEMHUHAPCKOMY 3aJlaHnt0. Bce Marepuabl K CeMUHAPCKOMY 3aHSTHIO
JIOJKHBI OBITH MOATOTOBIICHBI MTUCHMEHHO. [[pUBETCTBYETCSI MMOMCK JINTEPATYPHI CAMOCTOSTEIIHLHO
0 TEME CEMHHAPCKOTO 3aHSTHSI.



IIpunoxenne 2

OLIEHOYHBIE CPEJICTBA JJIs1 MPOBEJIEHUA MPOMEXKYTOYHOM

ATTECTALIUU

a) [lnanupyemble pe3yibTaThl 00y4eHUs 1 OLIEHOYHBbIE CPeACTBA A5 NPOBeIeHUs
NPOMEKYTOYHOM aTTeCTALMU:

Kon Nunukarop
WHJUKATOP JOCTHKEHUSI OneHouHble cpescTBa
a KOMIIETEHIINHN
YK-2: CniocobeH yrpaBisiTh MPOSKTOM Ha BCEX ATarax ero >KM3HEHHOTO TUKJIa
YK 2.1 dopmMmynupyer Ha Teopemuueckue 6onpocwi:
OCHOBE NocTaBlIeHHON | 1.YTO Takoe MHHOBALMsA M KAKWUMH OTIWYUTEIbHBIMH IPU3HAK
npo0JIeMbl IPOEKTHYIO | OHA XapaKTepHu3yeTcs?
3a/1auy | Crocoo ee 2.KakoBa poyib MHHOBAIM B MPEANPUHUMATEIIbCKON AEATEIBHOC]
pelieHus yepes 3.Ilepeuncnure OCHOBHBIE MIPUHIIUIIBI WHHOBAIIMOHH
peanu3anuio MEHEJKMEHTa
MIPOEKTHOTO 4. KTo siBAsIeTCS OCHOBOIIOJIOKHUKOM TE€OPUU UHHOBATUKU?
YIIPaBJICHUS 5.KakoBbI 6a30BbIe OpraHU3aIliOHHBIE POPMBI HHHOBAITHI?
6. B uem cocToAT mpenMyuiecTBa MajJoro MHHOBAIMOHHOTO
Ou3Heca B CpaBHEHUH C KPYyTTHBIM?
7. KakoBbl BUIbI MATBIX HHHOBAITHOHHBIX (hUpM?
8.KakoBbl UICTOYHHUKYU (PMHAHCHUPOBAHUS MHHOBALIMOHHBIX
IIPOEKTOB IPEIIPUITHIA?
9. B ueM coCTOHT CyITHOCTh BEHYYPHOTO (DMHAHCUPOBAHUSA?
10.Yto npeacraBiser coOO0H HHHOBAIIMOHHBIN MPOEKT M KAKOBBI
€r0 OCHOBHBIE 3JIEMEHTHI?
11. Ha3zoBuTe y4acTHUKOB HHHOBAIIMOHHOTI'O MPOEKTA.
12. UTo nOHMMAIOT MO YIIPABICHUEM HHHOBALIMOHHBIM
IIPOEKTOM?
13.0npeaenute Neau U 3a1a4l MPOEKTHOTO YIIPABICHUS
WHHOBALIMOHHOM JIESITEIbBHOCTH.
14. HazoBuTE HOPMATUBHO-IIPABOBBIE U 3AKOHOAATEIbHBIE AKThI,
HaIpaBJIEHHbIE HA CTUMYJMPOBaHUE HAYYHOMH,
HAay4YHO-TEXHUYECKON M MHHOBAILIMOHHOM AeSATEIbHOCTH B PO.
15. Ha3oBuTe HOpMaTUBHO-IIPABOBBIE AKThI, HATPABJICHHbBIE HA
peryiarpoBaHue HaJO0ro00JI0)KeHU HHHOBAIIMOHHOM
NeATeIbHOCTH B PD.
16. Packpoiite OCHOBHBIE HaIpaBJICHUS poccuiic
WHHOBALIMOHHOM MOJUTUKH.
YK-2.2 PazpaOaTsiBaeT IIpaxmuueckoe 3a0anue:
KoHUenuio npoekra B | Knaccudunupyiite HUXE nepeynciieHHble KpUTEPUH BBIOOpA
pamkax 0003Ha4YeHHOM | MFHHOBAIIMOHHOTO MpoeKTa no rpynmnam A-E:
MPOOJIEMBI: A. llenu opranusanuu, CTpaTerus, MOJIUTUKA U HEHHOCTH.
dbopmynupyer  uenb, | B. ®uHaHcoBbie KpuTepun
3anaun, o0ocHoBbIBaeT | C. HayuHno-texuuueckue kputepuu (as npoekros HIOKP)
aKTyaJbHOCTb, D. [Ipon3BOACTBEHHBIE KPUTEPUH
3HAYUMOCTb, E. BHemHue u 3K0JI0rn4ecKkne KpuTepun
0’KHJIa€Mble F. PeiHouHbIE KpUTEpUU
pe3yJIbTaThl u | 1.IloTeHIInaNbHBINA TOA0BOW pa3Mep MPUOBLIH.
BO3MOXKHBIE Cdepbl uX |2.YCTOMYNBOCTD MONOKEHHS OpraHU3aIUH.
MPUMEHEHHUS 3.CrapToBbI€ 3aTpaThl HA OCYIIECTBICHHUE MPOCKTA.
4.B03MOXHOCTH MCMOJIb30BAHUS HAJIOTOBBIX JIBIOT.
5.BepoATHOCTh TEXHUYECKOTO yCIeXa.




Kon
WHIUKATOP
a

Nupukarop
TOCTHIKEHUSI
KOMIIETEHI[NHA

OneHouHble cpescTBa

6.CToMMOCTb U BpeMsi pa3pabOTKH.

7.Bo3neicTBre Ha Apyrue MpOEKTHI.

8. YHUKaIbHOCTh NPOAYKIMHU (OTCYTCTBHE aHAJIOTOB).
9.CtpyKTypa ¥ KOTUYECTBO BEIOPOCOB

10. CtpykTypa 1 KOJTUYECTBO OTXOJI0B

11. Oxkunaemsliii 00beM MPOAAK

12. BeposiTHOCTh KOMMEPYECKOTO ycrexa

13. HeoOxoaunmas crienuanu3alius 1 Koomepamnus

14. Oxxuaemasi HopMa YUCTOU MPUOBUIH.

15. CooTBeTcTBHE MPOEKTA OTHOLIEHUIO OPTaHU3ALUU K PUCKY.
16. Ilpennonaraemas noTpeOHOCTH B MPOAYKTE

17. Bo3neiicTBuE Ha CyLIECTBYIOIINUE TPOIYKTHI

18. Ilpennonaraemple 3aTpaThl U IIeHa IPOTYyKTa

19. IloBeneHue KOHKYpPEHTOB

20. HeoO6xoaumble KaHaAJbI pean3aliu

21. Hanuumne Hay4YHO-TEXHUYECKUX PECYPCOB

22. [lepcniekTrBa HAYYHO-TEXHUUECKOTO PA3BUTHS

23. CoOoTBETCTBHE UMHJIKY OpraHU3aluN

24. be3onacHOCTh MPOU3BOJICTBA

25. Hannumne HEOOXOAUMBIX HAyUYHO-TEXHHUECKUX PECypCOB.
26. JIBuxkeHue 3aTpat U J0X0J0B BO BPEMEHU

27. OnpaBIlaHHOCTh U3BMEHEHUH B CTPATETUH OpraHU3al1u.
28. CootserctBue npoekra crparerun HUOKP B opranuzanun.
29. CoBMECTUMOCTb IPOEKTA C MUCCUEN U CTpaTeruen
OpraHu3aliu.

30. CooTBETCTBHE MPOEKTA OTHOLLEHUIO OPTAaHU3ALUN K
HOBOBBEJICHUSM.

31. OnTuManbHOCTh CTPYKTYPBI 3aTpaT Ha MPOAYKT, 3aJI0KEHHBIN
B IIPOEKTE.

32. IlarenTHas 4ucTOTA (HE HAPYIICHBI U MpaBa
MaTeHToAepKaTemneH).

33. IlareHTOCTIOCOOHOCTH (BO3MOXKHA JIM 3aIIUTa TPOEKTa
MaTEHTOM)

34. Bo3moskHbIe OynyIiye MPUMEHEHUs HOBOW TeHEPUPYEMOid
TEXHOJIOTUH.

35. IloTpeOHOCTH B yCIIyrax KOHCYJIbTaTUBHBIX (DUPM HIIH
pa3MmernieHnn BHEIIHUX 3aka3oB Ha HUOKP.

36. Hy>XHBI 1M TEXHOJIOTMYECKHE HOBOBBEICHHUS IS
OCYIIIECTBIICHHUS MTPOCKTA?

37. CooTBETCTBUE MPOEKTA UMEIOIIHUMCS MPOU3BOICTBEHHBIM
MOILHOCTSIM

38. Hanuuue mpou3BOACTBEHHOTO MepcoHaa (110 YUCIECHHOCTH U
KBaJTU(DUKAITIH).

39. BenmnuuHa u3ziepkeK Mpou3BOACTBA (TI0 CPAaBHEHHIO C
KOHKYPEHTaMHN).

40. IToTpeOHOCTH B JOTIOTHUTEIBHBIX TPOU3BOACTBEHHBIX
MOITHOCTSX (JIOTIOJIHUTENIEHOM 000pY/IOBaHUN ).

41. Bpennoe BO31€CTBHE MPOTYKTOB U TPOU3BOICTBEHHBIX
npoueccos. 37

42. IIpaBoBoe obOecrieueHne MPOeKTa, COOTBETCTBHE




Kon
WHIUKATOP
a

Nupukarop
TOCTHIKEHUSI
KOMIIETEHI[NHA

OneHouHble cpescTBa

3aKOHOAATEIbCTBRY.

43. Bo3MO>KHO€E BIMSIHUE NIEPCIIEKTUBHOIO 3aKOHOAATEILCTBA HA
IIPOEKT.

44. Peakuus o0IIECTBEHHOIO MHEHUS Ha OCYILECTBIICHHUE
MIPOEKTA.

45. CTpyKTypa 1 KOJIMYECTBO UCIOJIb3YEMBIX JHEPIOPECYPCOB.
46. YcnoBus yTUIM3aLUH MPOLYKTa MOCJE €T0 UCIIOJIb30BAHNUS.
47. Pa3mep MHBECTULIMH (BJIOKEHUS B IPOU3BOICTBO, BIOXKEHHUS
B MapkeTuHr; uig npoektoB HUOKP 3atpatel Ha npoBeeHue
UCCIIEI0OBaHMs U CTOMMOCTD Pa3BUTHSL, €CIIM UCCIIEI0BAHUE
YCIIEIITHO).

48. ®onnooTnaya, T.€. OTHOLIEHUE CPEAHETO I'0JI0BOTO BAJIOBOTO
JI0X0/1a, MOJTYYEHHOI'0 OT MPOEKTa, K KalUTaJIbHbIM 3aTpaTam
(ueMm BbIIIE YPOBEHb (POHOOTIAUM, TEM HUXKE B OOIMX PacXoaax
OpraHM3allK J0JIs MOCTOSHHBIX U3AEPKEK, HE 3aBUCSIIHNX OT
WU3MEHEHHS 3arpy3Ku POU3BOACTBEHHBIX MOIIHOCTEH, a,
CJIEI0BATENbHO, TEM MEHbILIE Oy IyT YOBITKH B Cllydae
YXyALIEHUS 3)KOHOMUYECKONH KOHBIOHKTYPBI; €CJIM YPOBEHb
(GOHI00TIAUM B TAHHOM OpraHU3ally HIKE CPETHEOTPACIIEBOTO,
TO B CiIy4ae KpHU3Hca y Hee 00JIbliie IIAHCOB Pa30pPUTHCS OJHOM U3
MIEPBBIX).

49. CooTBeTCTBHUE MTPOEKTa TPEOOBAHUAM OPTaHU3AIMH C YUETOM
BPEMEHHT0 acTeKTa (JOJATOCPOYHBIN WM KPATKOCPOUHBIH).

50. CooTBeTCTBUE MPOEKTA MOTEHIMAY POCTa OpraHU3aLUH.

51. Crenenb quBepcUPUKALIMU OPTaHU3ALNH, BIMSIONIAs HA
YCTOHYHMBOCTD €€ MOJIOKECHMS.

52. Brnusiaue 601bpIMX (PMHAHCOBBIX 3aTPaT U OTCPOUYKU
MOJIyYeHUs NPUOBUIM Ha COBPEMEHHOE COCTOSTHUE e B
OpraHu3aliu.

53. CooTBeTCTBUE MPOEKTA KPUTEPUSIM SKOHOMUYECKON

3G HEKTUBHOCTH KalTUTAJIOBIIOKEHHA, TPHHATHIM B OpTaHU3aIINH.
54. BnusiHME BO3MOXXHOT'O OTKJIOHEHHS BPEMEHH, 3aTpaT U
WCIIOJIHEHUS 3a/a4 OT 3aIlJIAHUPOBAHHBIX, a TAK)KE BIMSHUE
Hey/layM POEKTa Ha COCTOSIHUE JI€]1 B OPTaHU3ALNH.

55. llpennonaraeMoe Bpemsi, IO UCTEYEHUH KOTOPOTO TAHHBII
IIPOEKT HAYHET IPUHOCUTH TOXOMBI.

56. Hanuune puHaHCOB B HY»KHbIE€ MOMEHTbI BPEMEHHU.

57. BnusiHMe NPUHATHS JAaHHOTO NTPOEKTA Ha APYTHUE IIPOEKTHI,
TpeOyromue (UHAHCOBBIX CPEICTB.

58. Heo0xoanMOCTh NpUBJIEUEHHS 3a€MHOT'0 KanuTaia
(kpeauToB) /Ui GUHAHCUPOBAHUS IIPOEKTA, U €r0 OIS B
WHBECTULMSX.

59. ®uHaHCOBBIN PUCK, CBSI3aHHBIN C OCYIIECTBIEHUEM IPOEKTA.
60. CTaOUIBLHOCTH TOCTYIUJICHHUS JOXO/IOB OT MPOEKTa
(obecrieunBaeT M MPOEKT YCTOWYMBOE MOBBIIICHUE TEMIIOB
pocTa 10X010B (PUPMBI, WITH JOXOJ OT Toja K Toay OyAeT
KOJIe0aThCs).

61. Ilepuom BpemeHH, Yepe3 KOTOPbIM HAYHETCA BBIMYCK
IPOAYKIMH (YCIYT).




Kon Nupukarop
WHIUKATOP JOCTHKEHUS OrneHouHBIE CpEACTBA
a KOMIIETEHINH
YK-2.3 PaspabatsiBaer iian | [lpakmuueckoe 3adanue:
peanu3anuy nNpoekTa ¢ | BelmoiaHeHne caMocTOsTEIbHOTO MPOEKTa, B KOTOPBIN BXOAUT
YYETOM BO3MOXHBIX pa3paboTKa M OMHCaHUE MPOLECCca Pa3BUTHS PEATbHON HICH
PHCKOB peaiu3aluu 1 | (HOBOro mpoliecca, IpoayKTa, Ou3Heca).
BO3MOXHOCTEH MX B nipoexTe 10mKHBI OBITH OMTUCAHBI CIIETYIOIINE ACTICKTHI:
yCTpaHEHus, — CyTb npeAoKeHHOH HHHOBALUU
TUTAaHUPYET — ITonb3a 11 KOMITaHUU
HeoOxouMble pecypebl | — KpaTkas uctopust KOMIaHUM, OTPACIIM U PHIHKA.
— Onucanyue HeoOXOJUMBIX PECYPCOB  C YYETOM BO3MOKHBIX
PHCKOB
— Crioco0b! BHEAPEHUSI MHHOBALIUU
— C KaKuMH CJI0KHOCTSMU MHHOBAIIMU IPUIETCS CTOJIKHYThCS
(KyIbTypHBIE, (PUHAHCOBEIE...)
— UTto MOXET ObITh NPEIIPUHATO, YTOOBI Pa3peIIuTh 3TH
CJIOKHOCTH (CTpaTerus JIETUTUMU3AIUN ).
VK-2.4 Bonpocul k 3auemy:
1. Ananu3 ¢akTOpoB, ONMPEACIIAIONINX BEIOOP CTPATErHU U
HE00XOIMMBIE YCIIOBHUS AJIS €€ Peanu3aluu.
IIpaxmuueckoe 3a0anue:
VYkaxnuTe, KakOoW THUIT HCCICIOBAHUS HEOOXOIUMO IPOBECTH,
YTOOBI MOJIyYUTh OTBETHI HA CIICAYIOINE BOTIPOCHI:
OcymiecTBasieT y AYToI . p
Komnanus, 3aHumaromascs pa3pabOTKOH MNPUIIOKEHHS IO
MOHHUTOPHHT X0JIa
JIOCTaBKE €1bl, HallUla YHUKAIbHYI0 Ha pbIHKE HUIIY:
peanu3aluy IpoeKTa, v ’
KOPPEKTHDYET IIPUTOTOBJICHHUE U JOCTaBKa IOMAIIHEN €/bl [0 3aIIPOCy COCEeIEH.
pp Y Heo6x011uMo O1IeHUTh KOHKYPEHTOCIOCOOHOCTh MPEATIOKECHHUS.
OTKJIOHEHUS], BHOCHUT
Komnanus pa3pabaTbiBaeT NPUIOKEHHE, B KOTOPOM MOXHO
JIOTIOJTHUTEIIbHBIE .
HaWTH HHOOPMALIHIO 00 UMEIOIIMXCS TTOOIU30CTH YA0OCTBAX AJIs
U3MEHEHHUs B IUIaH o
poauTene ¢ MaleHbKUMM JA€TbMHU (TIE€JICHAJIbHBIC KOMHATHI,
peanu3ayu MpoeKTa,
FOUIACT SOHLL pecTopaHbl C JETCKUM MHUTAaHUEM, alTeku U T. 1.). Heobxoaumo
Y U3yYUTh MOJENb IIOBEJECHHUSA IOTpeOHUTENed C MaJeHbKUMHU
OTBETCTBEHHOCTHU
IeTbMH W OICGHUTh CHOCO0  WCIOJBb30BaHMUSA  JTAHHOTO
YYaCTHHUKOB IPOEKTa
HPUIIOKEHHUS.
Komnanusi omeHHBaeT BO3MOXKHOCTh OTKPBITHS 3aBoJa U
IepeHoca MPOM3BOJCTBA HA JIOKAJIBHBIA PHIHOK Ul OOJIBILEro
ero  ocBoeHus. HeoOxoaumMo  NPUHATH  pelieHHE O
1€J1eCO00Pa3HOCTH JaHHBIX BIOXKEHUH.
VK-2.5 [Ipennaraer

IpoLEAYpBl U
MEXAHU3MBI OLICHKU
KayecTBa MPOEKTa,
UHPPACTPYKTypHbIE
yCIIOBUS JJIst
BHEJPEHUS
pe3yJIbTaTOB NPOEKTA

IIpakmuyeckue 3a0anus:

1.ITpusenure pUMEPBI ¢baxTopoB, BIIMSIFOILIUX
MHBECTUIIMOHHYIO IPUBJIEKATEILHOCTh BAIIETO MPOEKTA.
2.Ilepeuncnute pe3ysbTaThl, KOTOPbIE BBl MOXKETE IOJIYUMTb,
peayin3ys Ball MPOEKT, M 3arpaTbl, KOTOpbIE MJIi ATOrO
Heo0xoauMel. [TonpoOyiiTe OLIEHUTH UX B I€HEKHOM BbIPA)KEHUHU

Ha

VYK-3: CriocobeH opraHu30BbIBaTh U PYKOBOJUTH pabOTOM KOMaH Ibl, BEIpabaThiBasi KOMaHIHYIO
CTPATETHIO IS JOCTHIKECHUS TOCTaBJICHHOM 1EesTN

VK-3.1

BripabateiBaer
CTpaTEeruio0 KOMaHIHON

Bonpocwi k 3auemy:
1.Ctparernyeckoe IIaHUpOBaHUE U BHELIHsISI cpesia PUPMBI.




Kon Nupukarop
UHAUKATOP JOCTUKEHUS OneHouHble cpescTBa
a KOMIIETCHIIMH

paboThl U Ha ee ocHOBE | 2. CTpaTernyeckue maru KOMIaHui 1o MIaHUPOBAHUIO

OpraHuzyet oToop B3aMMOOTHOUIIEHUH ¢ CyOBEKTAMU MUKPOCPEIbI B LIEISIX

YWIEHOB KOMaH/bI 111 | IOBBIILIEHUSI YPOBHS CBOEH HHHOBAaTUBHOCTH.

JNOCTHKECHUS 3. KoHKypeHTHBbIE CTpaTeruy MpOoJIOHrupoBaHus 3¢ peKxTa oT

MIOCTaBJICHHOW LIENN MHHOBAIIMI: CTpaTeruu «OJIOKUPOBAHUSD), ONIEPEKEHUS» U
«KOOIEPALIUN».
4.XapakTepucTUKa aKTUBHBIX (TEXHOJIOTMYECKHX) U MaCCUBHBIX
(MapKEeTUHTOBBIX) CTPATETHil.
IIpakmuueckoe 3adanue:
Bribepure nBa-Tpu J103yHra Juis CBoei KOMaH/Ibl, KOTOpbIE, Ha
Balll B3TJISIT, IOMOTYT CQOPMHUPOBATH KOMaHAHBIN nyx. [laiiTe
000CHOBaHHE BHIOODY.

YVK-3.2 Henerupyet Ilpaxmuueckoe 3a0anue:

MOJTHOMOYHS WieHaM | Bvl mpumuiu B KoMIaHUIo 1Mo 00bsBiieHnI0: «KpymHOI N3BeCTHOM

KOMaHJbI U KOMIIAHUH, JMJEpy OTpaciu, TpeOyloTcs HWHULUATUBHBIE U

pacnpenenser KpeaTuBHBIE COTPYAHMUKH, ONBIT paboThl HE o0s3aTencH». Bbl

IIOpYy4EeHUS, BXOJHUTE B OOJBIIOE, COINMIHO OOCTABIEHHOE, HO JABHO HeE

OpraHu3yeT U
KOPPEKTUPYET paboTy
KOMaH/bI, Ja€T
00paTHYIO CBS3b 110
pe3yibTaTaM

PEMOHTHPOBAHHOE IOMEILEHUE, TJI€ BaC BCTPEYAET CTPOTUN U
oduIMaIbHBIN HAYAJIbHUK OTJIeNIa KaJpoB B Bo3pacTe okoyo 60
ner. M3 pasroBopa BBl IMOHMMAaEeTe, 4YTO CEMYac KOMIIAHHUS
UCIBITBIBAET TPYIHOCTH, CBSI3AHHBIC C BIUSHUEM KpH3UCA U
YCUJICHMEM KOHKYPEHIMH, Ballla 1LeJb — pacIIupuTh chepy
cObITa KOMIAHUH, IPUYEM OYEBHMJHO, YTO BaM HPHUIETCSA 4acTO
BbI€3)KaTh B 001acTh. MeHemKep MOTYEPKUBACT, YTO B MEPBHII
rofi paboTh!I BBl JOJDKHBI 3aPEKOMEHI0BATh ce0s1, M IOITOMY Ballla
3apmiaTa OyneT MHUHMManbHOW. B nanpHelimem oruiata Oynaer
BO3pacTaTh, MPUYEM MPONOPLHMOHAIBHO BPEMEHH PpaOOTHI.
HauanpHuK oTZena ¢ ropAocTbio cooOmaer, 4To OOJIBIIMHCTBO
COTPYAHMKOB KOMIIaHUM paboOTaloT B HEH € MOMEHTa ee
ocHoBanusi B 1992 romy. I'padux padorsr ¢ 09:00 mo 18:00.
Oco060 yKa3bIBaeTCs, 4TO B KOMIIAHUU €KEJAHEBHO IPOBOJIATCS
IUIAaHEPKHU y TeHepaslbHOro aupekropa- B 18:00, Ha KOTOpBIX
KQOKIBIA COTPYJHUK OTYUTHIBAETCS B TOM, YTO CIHCIIAHO 34 JICHb.
IIpomyck Tako¥ IUTAHEPKHU KapaeTcs

mTpadoM, HEOTHOKPATHBIM MPONMyCcK — yBoJbHeHHeM. B 09:00
€KEIHEBHO AHAJIOTMUYHBIE COBELIAHUS IPOBOAST HadaJbHUKU
OTHENIOB, HAa HHUX KaXKIOMY COTPYIHHKY JaeTCsi KOHKPETHOE
3aJlaHUE Ha JI€Hb, KOTOPOE OH JOJKEH BBINOJIHUTD.

Bomnpocs! 1151 mpoBepKu:

1. Ha kaxoil Tvn nuaepcTBa OpUEHTUPOBAHA JaHHAs KOMIIAHUsA?
EnvHonnyHOE M KOMaHAHOE JIMAEPCTBO?

2. MoOXHO 1M CKas3aTh, 4YTO B KOMMaHUU chopMupoBaH
KOMaHJIHbIN 1yx? OOOCHYHTE CBOE TIPEAIOI0KEHNE.

3. MoxHo M Ty KOMITaHUIO Ha3BaTh
MPOEKTHO-OPUEHTUPOBAaHHON? (OCHOBAaHHOW Ha KOMaHJHOMU

pabote?
4. COOTBETCTBYET JIU HICTHHE OOBSBIICHUE O HAlIME COTPYTHUKOB?
OTOM  KOMIIAaHMU  ACHCTBUTEIBHO  HY)XHBl  KpPEaTHBHBIE

WHUHUIUAaTHUBHBIC COpr,I[HI/IKI/I?




Kon Nupukarop
WHJUKATOP JOCTUKEHUS OneHouHble cpescTBa
a KOMIIETEHIINH

VYK-3.3 Opranusyer Pewenue npaxmuueckoul 3a0auu
o0cyxaeHue Komanza 13 mecTu yenoBek Tpyauiach HaJl BBIIOJIHEHUEM
pe3yabTaToB paboThI, B | OAHOTO 3aka3a. [Ipu a3Tom Kaxkasiii 3aTpatiit 50 4eI0BEKOYaCOB.
T.4. B paMKax 3aka3 npunHec komnanuu 1 200 000 pyOei.
JUCKYCCHH C Onpenenure NpOU3BOAUTEIBLHOCTD TPYAA KaXKIOI0 COTPYIHUKA B
MPUBIICYCHUEM pacuere Ha YeJI0BeKO-Yac.
OINIMOHEHTOB

0) ITopsinok nmpoBeneHNst NPOMEKYTOYHOM aTTECTALMH, TOKA3aTeJH M KPUTEPUH
OlleHMBAHUS:

HpOMe}KYTO‘IHaﬂ arrecrauusd 1o JUCIHHUIIIINHE ((I/IHHOBaI_[I/IOHHOC IpeaAIpUHUMATECIbCTBO»

NpOBOIUTCA B (hOpMeE 3aueTa.

3a4eT MOKET BBICTABIISITHCS KaK MO MOJIOKEHUSIM peiTuHra, onpeaenaeHubix mo CMKO/]

Kaeapel, TaK U IPOBOIUTHCS B (hOpPME 3aIUTHI IPOEKTA.

Kpurepun oumeHku 3HAHUIL M yYMEHMH CTYJAEHTOB J/Jfl IMOJy4YeHHUs] 3ayeTa IO

JTUCIHUILINHE:

AJId TOJIYUCHUA «3a4YTCHO» - CTYACHT HOJIKCH IMPCACTABUTH HHHOBaHHOHHBIﬁ IMPOCKT 11O

CJIeIYIOIUM TPEOOBaHMUSAM (BO3MOXHO BBITTOJTHEHUE B KOMAaH/IE):

HasBanue npoexra 1 KOMIIaHUU.

[IpoGnema Ha ppIHKE (KaKast U y KOTO).

Pemienue npoGiieMsl.

OCHOBHBIE KOHKYPEHTHI.

KoHKypeHTHBIE TpenMyIecTBa NPeasIaraéMoro peleHusl.
busHec-Mozeb KOMIIaHUH.

MapkeTuHroBas CTpaTerus.

Cranus npoekta. OCHOBHBIE ATalbl U KOHTPOJBHBIE TOUKH.
@DUHAHCOBBIM MPOrHO3: IJIAH NPOJaXK, PUHAHCOBBII MOTOK.
OcHoBHBIC (PMHAHCOBBIE TIOKA3ATENN TTPOCKTA.

O6wem unBecTHIUN. CTPYKTYpa CAEIIKH.

Komanza npoekTa (cocTaB U OMBIT).




