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PaGoyas nporpamma paccMoTpeHa 1 o106pena Ha 3aceanuy Kadeapsl
10.02.2020, mporokon Ne 6

€HEUKMEHTa

3aB. kade, II.b. Cumaxos
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Jncr aktyannain paboset nporpasvul

Pafiouax IPOrPAMMA NIEPECMOTPENA, 0GCyAIEHA U ooBpena v peainaiint » 2020 - 2021

yeONOM FOY Ha CARNNI Kadeaph Meneokuent

[poroxoaor 03 r ]

Jan, xahe: JLB. Ciseaxon
/
Paboan nporpavya NEpecsoTpena, ofeyKIna oaoBpena A peannawm 2021 « 2022
yireGion roy na saceamion kadeaps  Mencpevenra

potokon ot 18 2021k, No 3

Ban. xa 1pol = 10.B. Jlutosckas

Pao'tas BPOIPAMA EPECMOTPIE, BCYAICHA I 0205PEHA LI PN B 20222023
yueGion 1oy A scesamms Kadeaph MeneaavenTa

llporoxoor 20 M _
3an. kade.xpoit 10.B. Tirroscxan

Palonas IPOPANSEA NEPEMOTPRIED, 0GCYAICHA I 0300PCHA LIN PEATIIIUN b 20232024
yuediom roy ia saceaanin kadeapu Mesezasenta

Hporoxo ot 20.n M __

Jan. xadeapolt 10.B. Inroncxan




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHUH, CBSI3aHHBIX C POU3BOICTBEHHOM JICSITEIIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHMM B Pa3IUYHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBATH pPa0OTy MallbIX KOJUIGKTHBOB HCIIOJTHUTEIICH,
aHAIU3UPOBATH pe3yNbTaThl JeSITEIbHOCTH MIPOU3BOJCTBEHHBIX MO/Ipa3IeJICHU;
MOJATOTABIIMBATh HMCXOJHBIC JIaHHBIE JUIS BbIOOpa U OOOCHOBAaHUS TEXHHUYECKUX H
OPraHU3aI[MOHHO-3KOHOMHYECKUX PEIICHUN

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMmal

HucuuruinHa [Ipou3BOACTBEHHBIH MEHEKMEHT BXOAUT B 0043aTENIbYI0 4aCTh y4eOHOTO
r1aHa 00pa3oBaTeNIbHON MPOTPAMMBI.

Jns  W3ydeHWs  JUCLUIUIMHBIL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

OKOHOMHKA

TexHonornyeckoe npepuHIMaTeIbLCTBO

TexHoI0rnYecKue Npoueccsl B CTPOUTENBCTBE

OCHOBBI OpraHu3alluy CTPOUTEIBHOIO IPOU3BOJICTBA

3nanus (YMEHHs, BIAJICHUS), TOJyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW pabOTHI

TexHnyeckas sKkcIuTyaTaluus U peKOHCTPYKLUSA 30aHUM

3 Komnerenuuu odyuaromerocs, popmMupyemsbie B pe3yJibTaTe 0CBOEHHUS

AUCUMILTUHBI (MOYJIs1) ¥ IVIAHMPYEMBbIe pe3yJibTaThl 00y4eHus

B pesynbrate ocBoeHMs mucuuIuinHbl (Moayis) «IIpoM3BOACTBEHHBIH MEHEIKMEHT)
oOyuyaromuiics 10JKeH 001a1aTh CAEAYIOIUMU KOMIIETEHIUSAMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITNN

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHusd B PA3JIMYHBIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-9.1 [ToHnMaeT ’KOHOMUYECKNE 3aKOHBI, KATETOPUN U MPHUHIIMIIBI, BO3MOXXHOCTH
UX MCIIOJIb30BaHMS B PA3IMYHBIX 00JIACTSIX KU3HEIEATEIbHOCTH

YK-9.2 Hcnonp3yer HKOHOMMYECKHME 3HAHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEIEATEIIbHOCTH

OIIK-9 CnocobeH opraHM30BBIBaTH pabOTy M YIPABIATh KOJUIEKTUBOM MPOM3BOJICTBEHHOTO
NOJpPAa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 00JACTH CTPOUTENILCTBA,
KIJTMIIHO-KOMMYHAQJIBHOTO XO3HCTBA W/HITH CTPOUTEIHHON MHIYCTPHU

OIlK-9.1 [Ipumensier 3HaHus B 00JacCTH MPOU3BOJCTBEHHOTO MEHEKMEHTa s
peleHusl BONPOCOB OpPraHM3alUU pabOThl M YNPaBJIEHUS KOJJIEKTUBOM
ITPOU3BOJICTBEHHOTO NOIPA3ACICHUS

OIIK-9.2 Opranmsyer ®  ynopaBisieT NOPEANPUHUMATEIBCKOW  JIEATEIBbHOCTBIO
IIPOU3BOJCTBEHHOI0 IIOIpa3IeICHUS
OIIK-9.3 CocraBisier mepeyeHb U MOCJENOBATEIbHOCTh BBIOJHEHHS paboT

IMPONU3BOJCTBCHHBIM noapa3aciiCHUEM n OCYIICCTBIIACT KOHTPOJIb
BbIITOJIHCHU A pa6OTHI/IKaMI/I Hoapas3aciICHUA MMPOHU3BOJACTBCHHBIX 3aJJaHui




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

YUCJIC:

— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynutopHas — 36 akaJ. 4acoB;

— BHeayJUTOpHas — 1 akaj1. yacos;

— caMoCTOsITeNNbHAs paboTa — 71 akaj. 4acos;
— B opme npakTrueckoii moaroroBku — 0 akas. 4ac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast ) s
o | KonTaxTHAA pabora E 3 dopma TEKyIEro
= g X Bu KOHTPOJIS
Paznen/ tema 3 (B axaj. uacax) £ B A . p Kon
S 3 ©f camocTosiTeNnbHOU | ycrieBaeMOCTH U
JTACIUTUTAHBI 5 [ . | xommeTeHn
O 2 £ paboThI MIPOMEKYTOUHOH
Tlex. mab. | mpakT. z g aTTecTaluu
3aH. | 3aH. |Q &
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITETIbHOE OIK-9 1
n3ydeHue yaeOHoH Y
1.1 TeopeTHueckue OCHOBBI y;me azq o TecTHPOBaHIC OIIK-9.2,
MIPOU3BOJCTBEHHOI O 7 2 1 10 PaTypH, pS ’ OIIK-9.3,
pabora ¢ YCTHBIH OTIPOC
MEHEHKMEHTa VK-9.1,
JNEKTPOHHBIMU VK-9.2
OubIMoTEeKaMH '
HWroro no pazgeny 2 1 10
2. IlnanupoBaHWe, OpraHH3aLUs H
yIpaBJICHHE TPEIIPHITHEM
CaMOCTOSITEIIbHOE
M3y4eHHEe YIeOHOH OIK-9.1
JUTEPaTyphl; OHK-9-2‘
2.1 Crpareruueckoe, TeKyuiee abora ¢ N o
P ’ yi 2 1 10 P YcTHBIi onpoc OIIK-9.3,
U OIEPaTHBHOE IIAHUPOBAHUE. INEKTPOHHBIMHU VK-9.1
OHnOIIMOTEKAMU .
VK-9.2
MOATOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITEIIbHOE
M3yYeHHE YIeOHOH OIK-9.1
JIUTEPaTYpBI; OHK-9-2‘
2.2 raHU3aI[HOHHAS aboTa ¢ CTHBIH OTIpoC S
Opranmsauo 7| 2 1 [w]| P ¥ Poc | OIK-9.3,
CTPYKTYpa MPEANPUATHS JNIEKTPOHHBIMHA TecT VK-91
OMOJIHOTEKAMH .
K-9.2
MOATOTOBKA K v
YCTHOMY ~OIIPOCY
CaMOCTOSITENIbHOE
n3y4eHHue yueOHoH OIK-9.1
JIUTEPaTYpBI; OHK-9-2‘
2.3 Opranu3zanus pabora c . S
2 1 10 YcTHBIi onpoc OIIK-9.3,
MPOM3BOJICTBEHHBIX MPOILIECCOB JNEKTPOHHBIMHA VK-91
OubIMOTEKAMHU o
K-9.2
MOATOTOBKA K v
YCTHOMY  OIIPOCY




CaMOCTOSATENbHOE
u3ydeHue yueOHoOI

JUTEPATYPHL; VcTHbIH ompoc OIK-9.1,
2.4 Opranusanus u agOTZIz) i AVIITO HI; ;. i OIIK-9.2,
IUIAHUPOBAHUE OIUIATHl TPYAa 2 2 6 P YIUITOP OIIK-9.3,
3JIEKTPOHHBIMHU KOHTPOJIbHAS
Y MOTHBALIUM NIEPCOHATA VK-9.1,
OMOIMOTEKAMH pabora VK-9.2
MOATOTOBKA K '
YCTHOMY OIpOCY
CaMOCTOSITEIHHOE
u3ydeHue yueOHoI OIK-9 1
JUTEPATYPHI, YcTHBIi ompoc, OHK-9.2]
2.5 Lean-mMeHemKMeHT 4 8 padora ¢ aynuroprat OIIK-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS VK-9.1
6ubnuorekamMu paboTa YK-9. 2’
MOATOTOBKA K '
YCTHOMY OIpOCY
HWroro no pazneny 12 13 36
3. MeToapl OLIEHKH 3KOHOMHYECKOM
3¢ EeKTUBHOCTH
OpraHU3aIlMOHHO-TEXHIYECKHX
pereHnit
CaMOCTOSTEIBHOE
3.1 Meronpt OIIEHKH sz;;;{enzzqeg}.lon VerHbi OMDOC OIIK-9.1,
SKOHOMUYECKOM agOTZI:: ’ AVIHTO HI; o ’ OIIK-9.2,
3(pEeKTUBHOCTH 4 4 25 P YAUTOP OIIK-9.3,
3JIEKTPOHHBIMU KOHTPOJIbHAS
OpraHU3allIOHHO-TEXHUYECKUX VK-9.1,
N OubIMoTeKaMH pabota
peleHui YK-9.2
MOATOTOBKA K
YCTHOMY OIIpOCY
Hroro no pazneny 4 4 25
Hroro 3a cemectp 18 18 71 320
Hroro nmo gucuuinnge 18 18 71 3a4eT C OLIEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunss HanbOobIIe dpPekTuBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUUIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamuipoHHBIE O00pa3oBaTElbHBIC TEXHOJOTUH (MHPOPMALMOHHAS JICKIIHUA,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs POOIeMHOro 00y4deHus (poOJIeMHas JICKIMsI, PAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAKTUYECKHUE 3aHATHS B JOpME TPE3EHTALINN )

JIeKIMOHHbIE 3aHATUA HApSAAY ¢ cooOlleHHeM yuyeOHON MH(popmanuu mpeArnoiarawT U
pelIeHrEe CIAeAYIOUUX AUJAKTUYECKUX 3aJad: 3auHTEPEecOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIYOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOM MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEX0J] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUIeHHEe IMOJNYyYCHHBIX 3HAHWH,
dbopMupoBaHHUE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs paboTaTh C
uHpopMalel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U OOOCHOBBIBATH  PELICHMUS,
apryMEHTUPOBAHO 3alIMIIaTh COOCTBEHHbIE B3IJIAAbl B JAMCKYCCHUHU, B3aUMOJICHCTBOBATH C
JpYTMMHU 4JI€HAMU TPYIIIbI B IpoLecce 00yueHusl.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSITeJIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneHo B mpuiaoxeHun 1.

7 OneHoYHbIe CPeICTBA A5 IPOBeJeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHrue TUCIUITIHHBI (MOTYJIs1)

a) OcHOBHas JIUTEepaTypa:

1. Uzmaiinosa, A. C. IIpou3BOJICTBEHHBIII MEHEIKMEHT | yueOHOe mocodue [aist By30B] /
A. C. Hsmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Maruutoropck: MI'TY um. I'. HU. Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL DKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANIEKTPOHHBIN. - CBefieHus noctynHbl Takke Ha CD-ROM.

0) lomostHuTeIBLHASI TUTEPaTypa:
1. MaiiopoBa, T. B. Ilpou3BoacTBeHHBIII MeHekKMeHT: y4deOHoe mocobme / T. B.
Maiiopo-Ba, O. C. ITonomapeBa; MI'TY. - Marauroropck: MI'TY, 2014. - 1 3eKTpOH. ONT. AUCK

(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooObekT. - Tekcr:
AIEKTPOHHBIN.

2. Kynmuko, C. B. Opranuszanus npou3BOACTBa Ha MPEANPHUATUAX MAIITMHOCTPOCHUS:



Marnuroropck: MI'TY, 2014. - 1 onekrpon. ont. muck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara ooOpamenus: 04.10.2019). - MakpooObekt. - Tekcr:
3JIEKTPOHHBIMN.

3. INonomapera, O. C. VHBeCTHIMOHHBI MeHEIDKMEHT: yueOHoe mocobue / O. C.
[Tonoma-peBa, O. JI. Hazaposa; MI'TYV. -MarHHToropCK' MI'TV, 2017. - 1 a5eKTpOH. OMNT. IUCK

(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’?name 3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true (mara ooOpamenus: 04.10.2019). - MakpooObekt. - Tekcr:

35ekTpoHHbIA. - ISBN 978-5-9967-1081-2.

B) MeToanyeckne yKazaHus:

1. [Tonomapega, O. C. DxoHoMuKa. DUHAHCHI ¥ OPraHU3aIMs IPOU3BOJICTBA: IPAKTUKYM /
O. C. IlonomapeBa; MI'TY. - Maruauroropck: MI'TY, 2017. - 62 c. : wmi Ttabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true - MakpooOBbeKT. - TEKCT: 3IeKTPOHHBII.

2. ITonomapera, O. C. DkoHOMHUKA ¥ yrpaBiieHue npousBojacTBoM: npaktukym / O. C.
[To-nomapesa, C. B. Kynukos; MI'TY. - MarHHToropCK' MI'TV, 2015. - 1 351eKTpOH. ONT. JUCK
(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true - MakpooObeKT. - TeKCT: 3JIeKTPOHHBIA.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpammHoe oGecnieueHue

Haumenosanue 110 Ne noroBopa CpoK JIeHCTBUS JTUIICH3UN
MS Office 2007y 135 1 17.09.2007 GeccpotHO
Professional
MS Windows 7
Professional (s |[1-757-17 o1 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7

Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

7Zip CBOOOJIHO  PACIpPOCTPAHIEMOE 0ECCPOYHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIEC CIPABOYHbIC CHCTEMbI
HasBanue xypca Ccruika

NudopmanronHas cucrema - EquHOe OKHO T0CTyMa K URL: http://window.edu.ru/
nH(})OpPMaIMOHHBIM pecypcam
[TouckoBast cucrema Axagemus Google (Google

URL.: https://scholar.google.ru/

Scholar)

Harmnonanbuas UH(GOPMAITMOHHO-aHATUTHYECKAs URL:

cuctema —  Poccuiickuii  WHAEKC  HAYYIHOTO h TR . .
ttps://elibrary.ru/project_risc.as

nutupoBanus (PHI) P y-Tuiproject_ P

DOnekTpoHHas 0a3a TEpUOAMYECKUX wu3AaHui East
View Information Services, OO0 «MBUC»
9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

https://dlib.eastview.com/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOG o0OecrieueHne JUCITHUIIIIMHBI BKJIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHSHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIero KOHTPOIS M MPOMEKYTOUYHOW AaTTeCTAllUu:
MynbTUMEANITHBIE CPEICTBA XpaHEHUs, Mepefaadnd U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEXKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss nans CcaMOCTOATENBbHOM paboThl: oOydarommxcs: llepconanbHbie
komibioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pmucummnmbe «[IpOM3BOACTBEHHBIH MEHEKMEHT» HPEIyCMOTPEHA AayIuTOpHAas |
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHasi caMoCTOsITeNbHass padoTa CTYICHTOB MNPEAIONaraeT pPEIICHHE KOHTPOJIBHBIX
3a/la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhste pavomot (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa NMPOU3BOICTBA))

Nel Ilpu xakux nenax npeanpusatue noayduT 200 neH. en. npuObUIM OT peaau3aluu, €ciu
peanusyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOIbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HAC — 20%,
Kakoe konnuecTBO ToBapa HE0OX0IUMO MPOJIATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH MPOU3BOJCTBA. Onpenenursb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHy NPOAYKIHUU MPU 3aJaHHOM OO0beMe MPHUOBLIN.
Onpenenuts BHIPYUKY OT peasin3alyi.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AUMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

No3 'V pupmbl mMeeTCss BOZMOXKHOCTh 3aKJIOUNUTh JOroBOp Ha mocTtaBky S5 000 mt. uzgenuii mo
nene 350 y. e. 3a mTyKy. [lepemeHHbIC pacXoapl HA €AMHUITY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxo10oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsAX ), 00eceunBaroi 0€3yObITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbha» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buaa. Ilpum stom
MOCTOSIHHBIE pacxojibl pupmbl, coctaisiBire panee 300000 py6., moKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JeiCTBHE JONMOJHHUTEIBHOTO O00OpyAOBaHUs. Mcxonas U3 MpPOBEAEHHBIX
IpE/IBAPUTENbHBIX PAacyeTOB IMEPEMEHHbIE 3aTpaThl Ha BBINYCK €IMHULIBI HOBOM MPOAYKLHU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuit B Mmecsn. TpeOyercs ompeneinutb TOUYKY
0e3yOBITOYHOCTH TpPHU TPOM3BOJCTBE HOBOIO BHUAAa NpoAyKIMH. Paccuuraiite pasmep
Map>KUHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Alibdar.

Ne5 B oruetHOM mepuoae ¢upma mpojaBanga CBOIO MPOIYKIHUIO MO IieHe 7,6 Thic. pyO. 3a
enunuy. CpeHue NOCTOSHHBIE U3/1€PKKU COCTABIISUIN 2,4 ThIC. py0. Ha €IUHUILY; IEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B TeKkyieMm nepuojie apeHHas miara 3a noMenieHue opuca Gupmsi,
cocrapisiromas 40% mNOCTOSHHBIX u3aAepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX00B HE M3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpHObLIN HA €TUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugnuyro cemxy INAO «MMK» paccuumamo I'DOT npouszeodcmeennozo

pabouezo
PACYET I'O/IOBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX



HaumenoBanue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-mipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S pemMus % 13
é < cyMMa 14
% 2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHBI 16
= [Ipa3nHUYHBIC THU 17
h Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢porg ortaTe! Tpyaa Ha | pabouero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60blIoe KOJIMYECTBO TOTOBOW MPOAYKIIHMU, peanu3alus KOTOPOu
3aIl€p)KI/IBa€TC$I n3-3a MJIUTCIBbHOIO BpCMeHI/I X BBIXOOHOI'O KOHTpOJISI, HpGI[HICCTBYIOIlIGFO
nocTtaBke mnorpedurtento. B pesynbrare M3roToBUTENb HeceT Oonbline YOBITKHM B CBSI3U C
SaI[Cp)KKOﬁ IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THI&TGHBHBIﬁ BI)IXO]:[HOI\/JI
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyuusi B UX cTrommMocTu. HeoOxommumo
YMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:

CkrajcKue 3amachl.

90..100 80..90 70..80 60..70 50..60 40..50 30..40 20..30 10..20 0..10 | Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 12,5 25,0

s mpoBenenust ABC-ananuza noctpouTs Tabnuity ¢ Hakoruienuem 110 100%.
IToctponts nuarpammy Ilaperro.

AKP Ned4 «MeToabl OeHKH 3KOHOMHYeCKOH 3(p(peKTUBHOCTH MHBECTHIIHOHHBIX NNPOCKTOB:
MeTO/ JMCKOHTHPOBAHMS

[Tpennpusitue paccmaTrpuBaer 11eJ1ec000pa3HOCTh npuodpeTeHus HOBOM
TEeXHOJOorn4eckor JuHUM. CpoK dKCIUTyaTallu S5 JIET; U3HOC Ha 000py/I0BaHUE HAYKCIISAETCS 10
MeToy yckopeHHoM amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3anuu npoayKuuu
MIPOTHO3UPYETCA MO rojaM. Tekyliyre pacXxosl 10 ToAaM OLEHUBAIOTCS CIEAYIOIINM 00pa3oM: B
NEPBBIM TOJ OKCIUIyaTallUh JIMHUM C TIOCIEAYIOUIMM €KEroJHblM pocToM ux Ha 3%.
PaccmarpuBaercst yBenmueHue oO0OpOTHBIX cpeAcTB. Kpemut B3aT mox 15% romoBeix u
BO3BpALIAeTCs C MPOIEHTaMHU PABHBIMU JIOJISIMH 32 TpU nocienHux rojaa. Ctapoe obopynoBanue
peanu3yeTcsl B EpBhI roj nmpoekta. CtaBka Hajora Ha MpuObLTL cocTtaBisieT 20%. Mcxonnbie
JTAaHHbIE 110 BapHaHTaM IpeJicTaBieHbl B Ta0u. 1. Heo6xonumo paccunTaTh JEHEKHBIE ITOTOKH MO
MPOEKTY IO T0JIaM, YUCTYIO TeKYIIyt0 cTouMocTh mpoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

Ilokasarenu | BapuanTsl




1 2 3 4 5 6
CTOMMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanuzanuu mno 8800 8600 9000 9800 8500 8300
rojiam, TeIC. pyo0. 9400 9200 9600 10400 9000 9100
10200 10000 10400 11200 10000 9900
10000 9800 10200 11000 9900 10300
8000 7800 8200 9000 7800 10600
Tekymme pacxopl, Thic. pyo. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa kpenuta 5000 6000 7000 8000 6000 6000
JIuKBUALIMOHHAST ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
00opynoBaHus, THIC. pyoO.

No2 Paccmotpers 1enecoodpazHocts npuodbperenus [TAO «Cakyp» HOBOM TEXHOJOTHYECKOU
JUHUHM C TIOMONIBIO pacdyera W aHaiu3a Ko’ UIMEHTOB (YHCTOTO MpUBEICHHOrO 3¢ deKra,
WHJCKCAa PEeHTA0ENbHOCTH WHBECTUIMH, BHYTPEHHEW HOPMBI MPUOBLIM, CPOKa OKYHNaeMOCTH,

ko3P dunrenTa 3 HEeKTUBHOCTH MPOEKTA).

Tekymue pacxonbl MO TofaM MPOTHO3UPYIOTCA B MEPBBIA roj sKcruryatauu 50%, c
MOCIICAYIONIUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hanora Ha nmpuobsuts — 20%.

- Kosddemm
Cron- Bripyura oT peammsamss mo rogan, teie. | - Mera Koa¢g SHT
MOCTE - eHT
pvo. Hoc, | EamTa - JHCEOHTHD
TpoerTa, o o, | peHTaDeTdE o
THC. PY6 b a3, % P -
e 1 2 3 5 : El R2
£300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€1€C000Pa3HOCTH BIOKEHUSI CPEICTB B OpraHU3yeMbli OM3HEC-TIPOEKT MpH

3aIaHHOM CPOKE OKYIaeMOCTH.
HUcxoaHble JaHHBIE:

Hammenopanue nmokasarens Bemiamnna
1. MueecTunyH, TRIC. I.E. 3100
2. Joxompl 0T IpoSa#s NPOSVELIHHE, TEIC. 1.6
ldiroz 1200
2Hron 1300
3dirog 1900
dfirog 2000
3. CTaEKa IpONEHTA IO DAHKOBCKHM KPegHTaM:
ldirozg 7
2Hrog 10
3dirog 11
d4irog 15
4. Ungexc pocra ueH, Ko3pdHIIHEHT:
ldiroz 14
2Hron 1.5
3dirog 1.6
dfirog 1.7
3. Cpox oKyIIaeMoCTH, JTeT 4

NeS Ynpas/ieHue ka4ecTBOM

I/ICHOJ'II)SYSI JaHHBIC Ta6J'II/II_[e 1, pacCUUTaTh MOKa3aTejn KadeCTBa NPOAYKIUH, IPOBCCTH aHAIN3
MoKa3aTeleil u IPpOUJUTIOCTPUPOBATHL UX B BUIC CTOJOMKOBEIX U KPYTrOBbIX JUArpaMm.




Tabmuna 1

ITokazarenu

3a npeabL AN roj

3a OTYETHBIN NEPUOJ

O0Bem MPOTYKIIHH B
JICUCTBYIOIIUX II€HAX, TBHIC.
py0. U3 oObema mpoayKuuu
cepruduIpoBaHHAS
IPOIYKIHUS, THIC. PYO.
IIponykuus, mocraBieHHas Ha
9KCIIOPT, ThIC. PYO.

KonungectBo IIPUHATBIX
peKJIamManuii, Iit.

CTOHUMOCTB
3apeKJIIaAMHUPOBAHHON

OPOAYKIIMK B JEHCTBYIOIINUX
IIeHax, ThIC. PYO.

4356,5

2396,1

1219,8

34

21,8

3987,4

2432,3

1395,6

10

15,9

MeTtoauueckue YKa3aHus:

1. Onpenenum yaeabHbIA BEC IPOAYKIIUU
2. Paccuntaem OTKJIOHEHHUS B a0COJIIOTHOM CyMME M B IIPOILIEHTAaX B CPABHEHHU C MPEIbLIYIIIM

TOJIOM I10 popMyIam

3. [lonyyenusie pe3yabTaThl CBeAEM B Ta0I. 2

Tabnuua 2

Tlokazarenu

3a npeabLAyIuii
roj eproa

3a oTYEeTHBIN

OTKJIOHEHUSA

B abcomroTHOM

B nponenrax
CyMMe

1. O6vem
MPOTYKIIHH B
JNENCTBYIOLIUX
LIEHax, ThIC. pyO.

2. U3 o0Bbema
MPOTYKITHH
cepTuduurpoBaH
Hasl IPOAYKIIUS:

— CTOMMOCTH, THIC.

pyo. }

— VYIeNbHBIA BeCc K

obmiemy oowvemy, %

3. [Ipoxykuwus,
MOCTaBlIEHHAsl Ha
AKCTOPT, THIC. PYO.

4.V nenpHbIit BEC
JKCIIOPTHOU
npoayKuuu, %

5. Pexnmamanun:

- KOJINYECTBO

TIPUHSTHIX

peKiIamanui

- CTOUMOCTh

3apeKIIaMUPOBaHHOM

MPOTYKITHH B

JIEUCTBYIOLIUX

IIeHax, THIC.pYO.




—  YIENbHBIA  BEC
3apeKIaMUPOBAHHON

IPOIYKIHH, Yo

TecToBbIE KOHTPOJIBHBIE (ay[[l/ITOPHLIe) 3adaHusA

Bomnpocsl

OTBeTHI

1| Kak HazpIBaeTcs Tpymia IOAeH, AeITeIbHOCTh
KOTOpBIX CO3HATEJIbHO KOOPAWHHUPYETCS IS
JOCTYIKCHHS 00IIMX 3HAUYUMBIX LeNei

2| Kak mnpuHsATO HasplBaTh IpEAIoaracMblid
pe3yabTaT JACSATENBHOCTH OpraHU3alud WK
JKeJTaeM0e KOHEUYHOE COCTOSIHUS OpPraHu3aIiu

3| Kakas xapakTepHCTHKa CIOKHOH OpraHH3aliu
cuMTaeTcss HambOollee BaXHOW B  TEOPUH
YIIpaBJICHUS

A. Habop B3amMOCBSI3aHHBIX II€JI€H OpraHu3aIium
b. Hanmmume HeopManbHBIX TPy

B. Habop pecypcoB pa3imu4HbIX BUIOB

I'. bospIiasi YUCIEHHOCTH paOOTAIOLINX

4)| Kakue BuAbl pPECYpPCOB HCHOJIB3YIOTCS IS

A. lenu u 3a1a4u opraHu3aluu

XapaKTEPUCTUKU  CIOXHOW opranmsauuu B | b. Jlronqu
TEOPUHU U NPAKTUKE YIIPABICHUS B. Bremnsa cpena
I'. KommyHukanum
5| Kak nHaspiBaeTcsi OTHOCHTENHHO 00OcoOneHHas | A. OyHKIMOHANBHAS 001aCcTh
4acTh OpraHu3aluy, Beinonasomas | b. Cucrema
cneuupuueckue  3agaHus u  umeromas | B. [Toxpasnenenue
cnenuduIecKre Melu I'. JouepHee npenmpusitue
6| Uro cocraBmsier cymHOCTh  ympasieHus | A. KoHtponb
CIIOKHOW opraHm3anued (BoiOpath HambOonee | b. PykoBomcTro
MIPaBUIIGHBIA OTBET) B. Koopaunarus
I'. JIugepctBO

7. PykoBomuTenyn Kakoro ypoBHS MMEIOT B CBOEM
MOMYMHEHUH  TOJIBKO  HEMOCPEICTBEHHBIX

HCITOJTHUTENCH

8. Kakum HOPMaTHUBHBIM aKTOM
PerIaMEHTUPYIOTCS
WHCTUTYIIMOHATEHO-TIPABOBEIE (hopMbI

opranuzauuii B PO

9| YKaxuTe THIIBI OpFaHH3aLIPIfI, OTHOCAIIUXCA K
HEKOMMCEPUYCCKUM OpraHru3aliuiam

A. YupexneHue

b. YHurapHoe npeanpusrue

B. Kazennoe npenmnpusitue

I'. 3akpbITOC aKIIMOHEPHOE O0IIECTBO

1( YkaxxuTe THIIBI OpPraHU3alUi, OTHOCSIIUXCS K
KOMMEPYECKUM OpraHU3alusaM

A. Accormmarnus npeanpuHIMaTeIei

b. IoTpeburensckuii KoonepaTs

B. OtkpriTo€ akoHepHOE 001IeCTBO

r OO0u1ecTBO c OrpaHUYeHHON
OTBETCTBEHHOCTHIO

1] Yro sBisieTcs BBICIIMM OPraHOM YIPaBICHUS
OTKPBITHIM aKIIMOHEPHBIM O0ILECTBOM

A. I'eHepanbHBIN TUPEKTOP

b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos

I'. Obmee cobpanue akIMOHEPOB

14 Yto sBisieTcss BBICIIMM OPraHOM YIIpaBIICHHUS
3aKpBITHIM aKIIMOHEPHBIM OOIIECTBOM

A. I'eHepanbHbIN TUPEKTOP

b. Ilpencenarens [IpaBnenus 3A0
B. Coser nupexTopos

I'. O6mee cobpanue akKIMOHEPOB

1] YkaxxuTe MHCTUTYLIHOHAILHO-TIPABOBYIO (hOpMY
OpraHu3aluy, ILEeHHbIE OyMmMaru  KOTOpPOM
cB000/IHO 0OpamaTcs Ha POHIOBOM PHIHKE




14

VYKaknTe HHCTUTYHHOHAILHO-TIPABOBYIO (popMy
OpraHu3allii, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHMKH

1Y VkaxxuTe MHCTUTYLIHOHAIBLHO-TIPABOBYIO (hOpMy
TOBApHILECTBA, B cocTaBe KOTOpPOTO
OTCYTCTBYIOT BKJIQTUUKHU
1 YkaxxuTe HHCTUTYLIHOHAIBLHO-TIPABOBYIO (hopMy
OpraHM3alliY, YYaCTHUKH KOTOPOW HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHbBIX Oymar
1] VkaxxuTe HHCTUTYLIHOHAIBLHO-TIPaBOBYIO (hopMy
OpraHM3alli{, YYaCTHUKH KOTOPON HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIAJ0B
1§ VYkaxkuTe MHCTUTYLHOHAIBHO-TIPABOBYIO (hopMy
XO3SIICTBEHHOTO O0IIECTBA, YIACTHUKHA KOTOPOH
HECYT COJHMIAPU3UPOBAHHYIO OTBETCTBEHHOCTb
Mo o0s3aTenbCcTBAM, KpaTHBIM — CTOMMOCTH
CBOET0 BKJIAJA
19 YkaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO (hopMy
OpraHu3aliy,  SBISIOLICHCS  AepkaTesieM
KOHTPOJIbHBIX TAKETOB aKLUi (1aes, poJiei)
2( Kakue mepemeHHble (pakTophl) XapakTepusyoT | A. CTpyKTypa opraHu3aiuu
BHYTPEHHIOIO Cpelly OpraHu3aluu b. Pecypcel opranuzanuu
B. I'opuszoHTanpHOE pa3zeneHue Tpyaa
I'. CounanibHas nojacucremMa
2] Kakue QaxkToppl XapakTepu3ylT BHENIHIOW | A. 3aKOHOJATEIhCTBO
cpeny opraHu3alnuu b. Co0OplITHS B IpyruX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranmzanuonHast KyJIbTypa
27 Kaxoii TEPMUH HCIIOJIb3YETCS s | A. KommyHuKanuu
XapakTepUCTUKU  paboThl, BeimoniHsieMoil | b. ®yHkumnonanbpHas oonactb
OTJENbHBIM TO/Ipa3fenenueM st opranuzanuu | B. Koopaunanus
B IICJIOM I'. Crienmanuzanus
2] Kaxoii TepmuH ucrionb3yetcs st o0o3HaueHus | A. llltatHoe pacriicanue
MaKCHUMaJbHOTO 4YHCIAa JHI, TOoJYMHEeHHBIX | b. HopmaruBHas dncieHHOCTD
onHOMY pykoBomuTento (s ¢opmupoBanus | B. Hopma ynpasisemoctu
CTPYKTYPBI OPraHU3alIHN) I'. Hopma Tpyna
24 Kaxoii TepMuH ucrionb3yeTcs uis o0o3HadeHus | A. Llens
MpeanucaHHol paboThl, KoTopas ToJbkHa ObITh | b. 3agaua
BBHITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoboM | B. JlomKHOCTHAS HHCTPYKIIUS
B 3apaHee OrOBOPEHHBIE CPOKU I'. Cny>xeOHble TOTHOMOYHS
2% Kaxoif TepMuH HcTionb3yeTcs uist o0o3HaveHus | A. TexHomorus
criocoba peoOpa3zoBaHus ucxonuoro | b. 3agauda
MaTepHaia B TOTOBYIO MPOAYKIIHIO B. Crpykrypa
I'. BuyTpennss cpena
2( Kakoit w3 dQakropoB BHyTpeHHell cpenbl | A. KoopauHamus
OpraHM3alliy B TEOPUH M MpakTuke ynpasienus | b. Llenn oprannzanmn
CUUTAETCS LEHTPAILHBIM (PaKTOPOM B. JIrogu
I'. CtpyKTypa opraHnuzanuu
2] Kakne u3 nepeunciieHHbIX (QakTopoB BHemHel | A. [TocraBmmkn
cpeabl opraHuzanmu oTHocsTcs K (akropam | b. CocTosiHue SKOHOMHKH
MPsIMOTO BO3AEMCTBHA B. KonkypenTsl
I'. YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
2{ Kakue u3 nepevnciieHHbIX (akTopoB BHemHel | A. ['pynmoBbie HHTEpECH
cpeabl opraHuzanuu oTHocsTcs K (akropam | b. [lotpeburtenu
KOCBEHHOTO BO3JIEMCTBHSA B. IlonuTnueckne n3MeHEHN
I'. TpynoBbie pecypcbl




2¢ Kakoii Tepmun ucnons3yercs: st oboznaueHust | A. [Iporece
LIEJIOCTHOCTH, CcOcTosimeld H3 Heckojgbkux | b. Cucrema
B3aMMOCBSI3aHHBIX U B3aMMO3aBUCUMBIX 4yacTel, | B. 'opusoHTansHOE paznenenue Tpyaa
Kaxaas W3 KOTOpbIX BHOcHT BKiaax B | . CTpykTypa
XapaKTEPUCTUKH LIEJIOTO
3( Kakne ocHoBHbIe (yHKIMU  yrpaBieHus | A. PykoBoactBo (JiuaepcTBo)
paccmarpuBaroTcs B paMkax mpoueccHoro | b. Koopannaus
MO/IX0/1a K YIIPABIECHUIO B. PacniopsaurenscTBo
I'. MoruBanus
3] Kakoii TepmuH wucnonedyercs B Teopun U | A. KoopauHanus
NpakTUKe ympaBieHuss A oOosHaueHus | b. ®ynkuuonanpHas o0nacTb
OpraHm3anuy Tpoiecca oomena mHpopmarmert | B. Kommyrnkanmn
Ha NPeNPUITUI I". PacniopsanTenbCcTBO
34 Kako#t TepMuH ucnonbdyercs s ooo3HaueHus | A. [Ipon3BoICTBEHHBIN TpoLiece
BpEMEHM, B TEYEHHE KOTOporo ucxoausid | b. Texnonorunueckuit mpouecc
MaTepuan IpOXOIuT Bce craguu 006padoTku a0 | B. IlomHbI iy
MOJIYYEHUs] TOTOBOW MPOIYKIUHU I'. TIpon3BOACTBEHHBIN LIUKII
3y Uro w3 mepeuncieHHoro oTHocutrcs K | A. KoHTpons
CBSIZYIOIIMM IIpOLIeccaM B OpraHU3aIuu b. Koopaunanus
B. Ilpunsartue peuenuii
I'. PacniopsautenscTBO
34 Kakre KOMMYHHMKAallMd W3 TepeyrciaeHHbX | A. OT4eTHOCTb
OTHOCATCSI K  BHEIIHUM  KOMMYyHuKamusiM | b. 'opusoHTanbHble KOMMYHHUKALUT
OpraHu3aluu B. Hedbopmanbpable KOMMYHHUKAITHH
I". CMeHHO-BCTpeuHbIe COOpaHHus
3% Kakne KOMMyHHKAaMud W3 MepedyucieHHbIX | A. CeMUHapshI
OTHOCATCSI K BHYTpeHHUM KoMMyHukamusiM | b. Tenedonnsie neperoBopsr
OpraHu3aluu B. CenexropHoe coBelaHue
I'. ®opmManbHbIe YUHAHCOBBIC OTYETHI
3¢ Yro oTHOCHTCS K Oa30BBIM 3jieMeHTaM Tporiecca | A. Koguposanue u BbIOOp KaHaa
KOMMYHUKALIUI B OpraHu3aIuu b. JexonupoBanue
B. Kanan nepenauu unpopmarum
I'. Ilepenava nadopmarmu
3] Uro BXomaWT B cOCTaB OCHOBHBIX JTanoB | A. 3apokaeHue uaeu
mporiecca nepenavyn nHpOpPMaLUH B | b. OGparHas cBs13b
OpraHMu3alu B. OrnpaBurens
I'. ITonyuyaTens
3¢ Ykazatb poOIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKue TPYIHOCTH
KOMMYHHKAaLUH B OpraHu3alyu b. Texanueckue npoGieMbl
B. IIpoGyieMbl KOOpAMHALIUT
I. HeyznosnerBopurenbHas CTpYyKTypa
OpraHu3alyu
3¢ Ykazath poOIIeMBI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3ku
KOMMYHHKAIIMH Ha TPEANPUSTHIX b. CemanTuueckue TpyaHOCTH
B. [Ipumenenue COBPEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IlpeaBapurenbHOEe MNpOSICHEHUE HIEH Hepen
HAYaJIoM COOOIIEHHS
4( Yro npuHATO MOHMMAThH MMOJ ynpasieHueckuM | A. opMupoBaHue mIaHoB pabOTHI
pelenuemM b. Be1bop u3 anpTepHaTHB
B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoaIHOMOYUI
4] Kax Ha3bIBACTCS Pa3HOBUAHOCTH | A. IHTyUTHBHBIE peIIeHUs
YIIPaBICHYECKUAX peuieHui, koropsle | b. HezanporpaMMupoBaHHbIE PELLICHUS

MIPUHUMAIOTCS B HECTAHIAPTHBIX CHUTYaIUAX U
CONpPSDKEHbI € JIEUCTBUEM  HEU3BECTHBIX
(dakTopoB (BBIOpaTh HamOOJEe MPABHILHBIN
OTBET)

B. AnprepHaTHBHBIE pEIIEHUS
I'. HectannaptHele pemeHus




Kak Ha3pIBaroTCs YIIPABJICHYCCKHUEC PCIICHUAA,
OCHOBaHHBIC HAa OOBEKTHBHBIX aHATUTHUCCKHX
OIICHKax

A. AnpTepHaTUBHBIE PELICHUS

b. Penienusi, oCHOBaHHBIE Ha CYXJIEHUSIX
B. PannonanesHble penieHus

I'. 3anporpaMMHpOBaHHBIE peLLICHUS

44 K xakoMy W3 3TaroB pamroOHAIBFHOTO perieHus | A. J[MarHOCTHKa MpoOIeMbl
OTHOCHTCA TIporeaypa cOopa u aHammsa | b. @opMynupoBKa OrpaHHYCHUN U KPUTEPHUEB
peneBaHTHOW MH(OpMAIUN B. Onpenenenue anpTepHaTUB
I". BeiOop anpTepHaTHB
44 K xakoMy W3 3TaloB pamroHAIbHOTO perieHus | A. @opMynrpoBKa orpaHHYEHUH U KPUTEPUEB
OTHOCHTCS Ipoueaypa mnondopa BO3MOXHbIX | b. Onpenenenue anprepHaTuB
myTel ycTpaneHus mpoOIeMbl B. Ouenka anprepHaTuB
I'. Beibop anpTepHaTHB
44 Kak mpuHSTO Ha3bIBaTh OCHOBHYIO OOIIyIO 11enb | A. CTpaTerust opraHu3aiu
KOHKpETHOH OpraHM3aluy, yetko | b. TakTuka opranuzanuu
BBIPAXKAIOIIYI0 IPUYNHY €€ CYILIECTBOBAHHUS B. Muccus opranuszamnuu
I'. ITonutuka opranuzainuu
4{ Kakne MHCTPYMEHTHI MPUHITO HCIONB30BaTh B | A. doToammapar
nponenype ¢ororpadun npowussoacteennoro | b. Kunokamepa
nporecca B. Yacsl
I'. Cexyngomep
4’| Kakre MHCTPYMEHTHI MPUHATO HCIIONB30BaTh B | A. doToammapar
MpoLeAype XpOHOMETpaXka Mpou3BojcTBeHHBIX | b. Kunokamepa
MIPOLIECCOB B. Yach
I'. Cexyngomep
4§ Kakue MHCTPYMEHTHI MPHHATO HMCIOJB30BaTh B | A. @oToanmapar
pouenype ¢doroxponomerpaxa | b. Kunokamepa
MPOU3BOACTBEHHBIX IIPOLIECCOB B. Yach
I'. Cexyngomep
49 B paMKkax Kakoro HalpaBiCHUS pPa3BUTUS | A. BUXEBHOPHCTCKHUI MOIXO
TEOPUH W TIPaKTHKH MeHekMeHTa ¢yHkuuu | b. CucreMHblil monxox
yhOpaBJieHHsl paccMmarpuBaroTcss Kak — cepus | B. IlpoueccHslil mogxon
HENPEPHIBHBIX B3aUMOCBSI3aHHbBIX JEHCTBUI I'. CuTyaniMOHHBIN TOIX0]]
5( Kakoit n3 nepe4rcaeHHbIX OX0/I0B B TCOPUHU U | A. BUXEeBUOPUCTCKUI TOAX0/T
MpaKkTUKe yhpaeieHus sBisercs Haubonee | b. CucteMHbIi monxoxn
COBPEMEHHBIM B. IlponeccHslii moaxon
I'. CuTyaniMOHHBIN TOIX0]]
5] Yto BKJIKOYAET MIOHSTHE cTpykTypHs! | A. Hopma ynpasisiemocTi
OpraHu3alun b. CneunannzupoBaHHOE pa3zeneHue Tpyia
B. Yposens ynpasneHus
I'. ®yHk1nmoHanbpHasE 00J1aCTh
5] Kto w3 wuccnenosateneld BrepBbie OTKpbUI | A. . Teitnop
sbdexT cneuuanu3upoBaHHoro paszpenenus | b. A.Cmur
Tpyna B. P.Oy»n
I'. M.BeGep
5] Kakue mnosumum BXxoasT B kiaccuukanuio | A. MHOrO3BEHHBIE TEXHOJIOTHH
texHonorui no Jxx.Byasopn b. KpynHocepuiinoe npou3BOICTBO
B. IHTEeHCHBHBIE TEXHOJIOTUU
I'. UnauBuayanbHOE NPOU3BOJICTBO
5¢ Yro MOXHO TWpennpuHsATh Ais moBbleHUs | A. [IposcHeHue uaeit nepes ux cooOmeHneM
3¢ PEKTUBHOCTH oprann3anMonsbiXx | b.  Mcnonp3oBaHue — s3bIKa  JKECTOB,  II03,
KOMMYHUKaIun UHTOHAIIUHN
B. IlpoBenenue onpoca pabOTHUKOB
I'. Beinyck nHGOpPMaLMOHHBIX OrOJUIeTeHEH
5] YkazaTp TmaBHyIO0 3ajady MapKeTHHTOBBIX | A. Pa3paboTka  oONTUMaTbHOM  CTPYKTYpPHI
MPOrpaMM IPEATPUSTHI MIPOM3BOCTBA
b. PaspaboTka onTHManbHOW  CTPYKTYpHI
OpraHH3aLNN

B. U3yuenue priaka cObITa




I. I/I3y‘{€HI/I€ IMOCTABIIMKOB U KOHKYPCHTOB

5¢ Kakas ¢yHKOMS yOpaBlIeHHWs HaleleHa Ha
co3aHmue s pexTuBHOM CTPYKTYPHI
OpraHu3aluu
5] Kakre ocHOBHBIC acmekThl uMeeT ¢yHKUus | A. JlenernpoBaHue NOTHOMOYMI
OpraHu3aliy B3aUMOJICUCTBUSL B coBpeMeHHOM | b. [lenerupoBaHue OTBETCTBEHHOCTH
MEHEKMEHTE B. lenenue opranusanyy Ha NOApa3IeNeHus
I'. [enenune opranuzanuu Ha (HyHKIHOHAIbHBIC
o0nacTtu
5§ Yka3aTp QyHKUIWIO yNpaBieHUs, OCPEICTBOM
peanuzanuu KOTOpOM o0ecrieynBaeTCs
JIOCTHKEHHE IIeNiel OpraHu3aliu
5¢ Kakwne o0cToATeNhCTBA obycnoBmuBarot | A. [lognepxanue ycnexa
HEOO0XOIUMOCTh ympaBiieHueckoro KoHTpois B | b. HeonpenenenHocts Oyayiero
OpraHH3alun B. Konkypenmus
I'. CtumynupoBaHue HCTIOIHUTENCH
6( Yka3aTh pa3sHOBHIHOCTH  YIPABIEHYECKOTO
KOHTpPOJIA, KOTOpPBIM  OCYIIECTBISETCA [0
(hakTHUECKOTr0 Hayaja paboT B OpraHu3aluu
6] Yka3aTh pa3sHOBHIHOCTh  YIPABIEHYECKOTO
KOHTPOJI, KOTOPBIN OCYILECTBIISIETCS
HETIOCPEACTBEHHO B XOJIC BBHIMOJHEHUST padoT B
OpraHu3alyu
61 Yka3aTh pa3HOBHIHOCTb YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIM OCYIIECTBIISICTCS IIOCTE
BBITIOJIHEHHSI PA0OT B OpraHU3aINN
6] YkazaTp KitoueBbie o0nacTu npeaBaputenbHoro | A. MHpopMauoHHbIE pecypehl
YIPaBJIEHYECKOT0 KOHTPOJISL B OPraHU3aLUuH b. Yenoseueckue pecypesl
B. ®unaHCcOBBIE pecypebl
I'. Texnosorus
64 YkazaTp KI0ueBble 00nacTu npeasapurenbHoro | A. MHpopManuoHHbIe pecypesl
YIPaBJIEHYECKOT0 KOHTPOJISL B OPraHU3aLuH b. MarepuainbsHble pecypcsl
B. Ctpykrypa opranuzauuu
I". ®uHaHCOBBIE peCypChl
6Y Yro, kak NpaBWIO, B TEOPUU M TPAKTHKE
YOpaBJICHUs] SIBJISETCS OOBEKTOM TEKYILETO
KOHTPOJIS
6( Kakoii BuI  ympaBIEHYECKOTO  KOHTPOJS
O0asupyeTcs Ha H3MEpPEHUH  (DAaKTUUECKUX
pe3yiabTaToB pabOThl M HMX COIMOCTABICHUH C
HOpMaMu
6] YkaxuTe pa3sHOBHIHOCTH IPOU3BOACTBEHHBIX | A. HempepriBHbIe.
MPOLIECCOB B YepHOH Metautypruy, | b. IlodyHenpepriBHBIE.
padnuyaromuMxcsa 1o  Xapakrepy JABwkenus | B. Ilepuoaudeckue.
WCXOIHBIX MaTEPHUAIOB IPH UX 00paboTKe I'. ArperartHsie.
6 YkaxuTe OCHOBHBIE NPHHUUNBI opranuzauuu | A. Crienuanu3anms.
IIPOM3BOACTBEHHBIX MPOIIECCOB b. IlapamiensHOCTS.
B. ITponopuinoHanbHOCTh
I'. PurMu4HOCTb.
6 YkaxnuTe OCHOBHBIE NPHUHUMNBI opranu3auuu | A. [loTouHocTs.
NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanus.
7( Ykaxure JJIEMEHTHI CcTpYKTYypHl | A. CTyneHs.
MIPOM3BOACTBEHHOTO TPOIIECCa. b. Onepanmus.
B. IIpuemsl.
I'. JIBuxeHus.
7] Kak mpunsto HasbsiBaThb npomsBoacTBeHHbIC | A. IIpocTeie.




MIPOLIECCHI, MPOTEKAOIME Ha ONHOM cTymeHH, | b. CroxHele.
KOTJla KaKIbI{ TToceayomuil Huki HauuHaetcs | B. Tlepuonuueckue.
110 OKOHYAaHUU NMPEABLIYIIEro UKIA. I'. HenpepriBHEIE.
7] Kak mnpunsto Ha3bsiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
mpoleccel, IpoTekamomue Ha Heckonbkux | b. CioxHele.
CTYINEHSX, KOTAa Kaxablid nocieayoomuid muki | B. [lepuonnyeckue.
HayMHaeTcs [0 OKOHuyaHuMs npensiaymero | I'. HenpepbiBHble.
LIUKJIA.
7] YkaxxuTe METOABl PACIIUBKHA «y3KHX MecT» | A. YCKopeHue omnepalnii Ha y3K0il CTyIeHH .
MPOMU3BOJICTBEHHBIX IIPOILIECCOB b. IleperpynnupoBka omnepanuii.
B. YcraHoBKa 1OMONMHUTENHHOTO 000pYJOBAHUSL.
I'. Cozanme HOBOM CTYTICHH.
74 Yxaxute HauOojee pacpocTpaHeHHbIH rpaduk | A. H-1.
CMEHHOCTH, TMpUMEHAEMBIH Ha mpeamnpustusx | b. H-2.
YEpPHON METaJTypruu B. HII-1.
I'. HIT-2.
7Y Kax HaszpiBaeTcs cooTHomieHne Ttapuduoi | A. TapudHbIi koddduIreHt.
CTaBKU OIPENeICHHOro pa3psga u TapudHoit | b. CrenbHbIN npupaboTOoK.
CTaBKH [1IEPBOTO paspsiaa. B. Pacuenxka.
I'.KTVY.
7¢ Kax mpunsaTo Ha3piBaTh (popMmy omuiatel Tpyna, | A. CrenpHasl.
OCHOBAHHYIO Ha yuere kosnuectBa | b. [loBpemenHas.
BBIPa0OTaHHOW TIPOAYKIIUU B. IIpsmas.
I'. KocBeHnnas.
71 Kak npunsto Ha3biBaTh GopMy omiatel Tpyna, | A. CoenbHasl.
OCHOBaHHYIO Ha Yyd4eTe mnpogoipkurenbHocTd | b. [ToBpemenHas.
0TpabOTaHHOTO BPEMEHHU. B. Ipsimast.
I'. KocBeHnnas.
7¢ Kak mpuHSATO Ha3bIBaTh MpOrpaMMmy BiokeHUs | A. busnec-miaH.
KanuTajJla Ha  [Opeanpustud ¢ Lenbto | b. IHBECTUIIMOHHBIN IPOEKT.
MOCJEIYIOLIETO MOITY4YEHHs IPUOBLIH B. Crpaterus npeanpustusi.
I'. Iliman MapkeTuHra.
74 Yxaxute OCHOBHBIE aneMeHTH! | A. TexHuuecKuit mpoeKT.
WHBECTULIMOHHOTO NpOEKTa B yepHoi | b. busnec-maH.
METaJULypruu B. TOO.
I'. CMmeThI KanuTanbHbIX 3aTpaT.
8( Ykaxure ocHOBHBIe (a3l coBpeMeHHOro | A. [IpebIHBECTUIIMOHHBIC HCCIICIOBAHMS.
WHBECTULIHOHHOTO ITPOEKTa b. NUuBectnunonHas dasa.
B. Okcrnuyaranuonnas ¢asa.
I'. JlukBupanuonuHas asa.
8] Ykaxure OCHOBHBIE nokazarenu | A. [Ipocras HopMa NPUOBLIH.
3¢ GEKTUBHOCTH WHBECTULIMOHHOTO TpoekTa, | b. Uucras Tekymas crouMoCTh POEKTa.
paccunThiBaeMble METOJIAMU JIUCKOHTUPOBaHusl | B. BHyTpeHH:s1 HopMa MpUObUIHA POEKTA.
I'. Jlropauysg MHBECTHULIMIA.

Bomnpocsl K 3a4eTy ¢ OLEHKOM:
1. MeHemKMEHT Kak Teopus, MpPaKTUKa M HMCKYCCTBO ympamieHHs. CyIIHOCTb YIpaBJICHHS.
OCoOEeHHOCTH YNPaBICHYECKON JIeATENFHOCTH B YCIOBUSAX MPOMBIIIIEHHOTO ITPOU3BOCTBA.
[Ipenmer yrpaBiieHYECKOH EATETHHOCTH.

2. OOmiast xapakTepUCTHKa OpraHH3allMd M €€ PEecypCcoB: JIOAM, TEXHOJIOTHsS, MaTepHalbl,
kanutai, nHpopmamus. IIpoctsie u cioxxuble oprannzanuu. @opMaibHble U HEPOpMallbHbIE
opranuzaiun. Kommepueckue 1 HEKOMMEPUECKUE OpraHu3altu.

3. OOmme acrekTel B paboTe PYKOBOIUTENS: COJCpKAHWE, POJH, (QYHKIUH YIPaBICHHUS.
WNudopmanroHHble, MEXINYHOCTHBIE POJIM PYKOBOJAWTENS, POJIH, CBSI3aHHbBIE C MPUHSATHEM
penieHui.

4. OO6mas xapakTepuUCTHKa OpraHU3aluu: TOPU30HTAIBHOE U BEPTUKAIBHOE pa3/ielieHne Tpyaa.
[Toapaznenenuss METAILTYPrUUECKOTO MPENPUSITHS: IEPENIEIbI, IIEXU, OTACIICHUS, YYaCTKH.
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OpraHu3anvOHHO-TIPABOBbIE  OCHOBBI ~ JIEATENBHOCTH  MPOMBILIUICHHBIX — MPEAIPUSTHA.
TpynoBele u KpeauTHO-(PMHAHCOBBIE OTHOWIEHHs. [IpaBoBble OCHOBBI — yNpaBJIEHUS
opranu3zanueil. JInneHsnpoBanue u cepTuUIMPOBAHNE IEATEILHOCTH MPEATIPUATHH.
BHyTpenHss cpena opranusanuu. BHyTpeHHHE epeMeHHbIe KaK pe3yJbTaT yIpaBIeHYeCKUX
pELICHHI U UX B3aUMOCBSI3b: LENIH, 33/1a4H, CTPYKTYpPa, TEXHOIOTHS, JIFOIH.

BuemnHsAs cpena opraHuzanuu. XapakTepucTHKa (aKTOPOB MPSIMOIO U KOCBEHHOI'O
BO3JICHUCTBUS: TOCTABIIUKH, IOTPEOUTENIN, KOHKYPEHTHI, 3aKOHOJATEIBCTBO, YPOBEHb
SKOHOMHKH, YPOBEHb TEXHOJIOTHH, TPYIIIIOBbIE HHTEPECHI.

CucteMHBIif Toaxo0 B yripaBieHHH. OyHKIIMOHATBHBIE 00J1ACTH 1EATEBHOCTH MPEIIPUATHSL:
MPOM3BOJCTBO,  Kommepuws, ¢uHaHcel, kaapel, HHWOKP. Ilpeanpustre  kak
cororexHuyeckas cucrema. [logcucrempl. @OpMHPOBAHUE TOACUCTEM YIIPABICHUSI.
IIpon3BoACTBEHHbIE MPOLECCHl B YEPHOW METALIyPrUM M OCHOBHBIE IPHHLMUIBI HMX
OpraHu3aly: CIEHUATU3aIMs, M[apauIeIbHOCTh, MNPOMOPLUUOHATIBHOCTh, MOTOYHOCTS,
HENPEePbIBHOCTb, PUTMUYHOCTb, 3BOTIOLIMOHHOCTb.

CTtpyKTypa ¥ BUJBI IPOU3BOACTBEHHBIX Ipo1IeccoB. [IpocThie U CoKHBIE TPOU3BOICTBEHHBIE
nporecchl. «Y3KHe» MecTa MPOU3BOJCTBEHHBIX IPOLIECCOB M METOAbl MX YCTPAaHEHMS.
[Tpon3BoACTBEHHBIE TOTOKU M IPUMEHEHHE METOAOB JIOTUCTHKH JUISI UX ONTUMHU3AIIH.
«BbITankuBaromas» W «BBITATMBAIOLIAS»  CHCTEMbl  OpraHM3allid  [IPOM3BOJCTBA.
Bo3moxknoctr BHeipenus cucteM «Touno-BoBpeMsi» (JIT) Ha COBpEMEHHOM MPEIIPUSITHH.
Texnuueckoe HopMupoBaHue. [Ipon3BoacTBEHHAs MOIIHOCTD NpeanpuaTus. HopmupoBanue
TpyAa ¥ METOJBl ONTHMHU3AIMK HOPM Tpyaa. Meroasl HaOmoneHus: ¢dororpadus,
XpOHOMETpax, poToxpoHomeTpax. JKypHan HabI0AeHUH.

OyHKIMS TUTAHUPOBAaHHUA. MeTOpl SKOHOMHUYECKOTO IUIAHUPOBAHHS M MPOTHO3UPOBAHMS.
AnbTepHAaTUBBl U BBIOOP CTpaTErMu, BO3ZMOXKHOCTH MCIIOJIb30BaHMs MaTpullbl bocToHCKOM
TPYIIIBL.

bu3Hec-myaH MHBECTULMOHHOIO NPOEKTA: CTPYKTypa M TOPSIIOK €ro COCTaBJICHHUS.
SWOT-ananus.

KanuTanoBnokeHust Kak OCHOBHAas PpPa3HOBUAHOCTb uHBecTHLUH. [IpoexTupoBanue
KaITUTAJIOBIIOKEHUI: HOBOE CTPOMTEIBCTBO, PACHIMPEHHE, PEKOHCTPYKIHWS, TEXHUYECKOE
nepeBoopykeHue npoussoacta. TOO mpoekra.

Kommepueckast orieHKa HHBECTUITHOHHBIX IIPOEKTOB B YePHOU METAJUTYPTHUH B COOTBETCTBUH C
metoaukoir UNIDO. Ilokazarenu (uHaAHCOBOW YCTOWYMBOCTH HpPOEKTa: PEHTAOEIbHOCTb,
000paunBaeMoCTh, TUKBUIHOCTD.

Kommepueckasi olieHKa MHBECTUIIMOHHBIX MPOEKTOB B cooTBeTcTBHM ¢ MeToaukoil UNIDO.
[Tokazatenn 5>(QQEKTHBHOCTH TMpPOEKTa: TEPUOJ] OKYINAaeMOCTH WHBECTHIIMN, YHCTBIN
JMCKOHTHPOBAHHBINA JOXO/, BHYTPEHHSI HOpMa MPUOBLIH MTPOEKTA.

Opranuzanyst BHYTpUGUPMEHHOTO IJIAHUPOBAHUS: TEKYIIee M ONEePaTHBHOE TUNIAHMPOBAHNUE.
IIpousBoacTBeHHas mporpamma. [Inansl-rpaduku: moonepanoHHble TpapUKH, CKOIb3SIINE
U TOCTOSHHO JeHcTByroue rpa@uku. YciaoBusi 0€3yObITOYHOCTH —IPOU3BOJCTBA.
IIpousBosacTBeHHass mnporpamMma U rpaduk 0e3yOpiTouHOCTH. Touka O0e3yOBITOYHOCTH.
MeToapl Map)KWHAJIBHOTO aHAlM3a M OCHOBBI MPHHATHUS KPATKOCPOUYHBIX YIPABICHYECKHX
pereHuii mo o0bemMaM MPOU3BOJCTBA MPOLYKIIUH.

OyHKIUS OpraHu3alysl B3aUMOJCHCTBUS Ha npeAnpusTan. POpMHUPOBaHHE CTPYKTYPHI
OpraHu3ali M JeJerupoBaHue MoJHOMouHni. PopmMHpOBaHHE MATPUYHBIX (MPOEKTHBIX)
OpPTaHU3AIMOHHBIX CTPYKTYP B YCIOBHSAX BHEIPEHUS! HHHOBAIIHOHHBIX Pa3paboToK.
@OyHKIMS MOTUBAIMM IEpcOHaa. MeTo/bl YIpaBlIeHHUs MEPCOHAIOM M MaTepHaIbHOe
CTHUMYJIUPOBAHHE B YCIOBHSIX OCHOBHBIX IIE€XOB METAILTYpPrH4ecKkoro komonHata. CyniHOCTb
COJIep KaTeNbHBIX U MPOLECCYabHBIX TEOPUIl MOTUBALIMU B MEHEIXKMEHTE.

Opranu3anys ¥ IJIaHAPOBaHUE OTUIATHI Tpyaa. Poiik 1 3HaueHwe Tapru(HON CHCTEMBI OTLIATHI
Tpyaa. @oHbI OMIATHl TPY/Ja U 3aTPAThl IPEANPUATHSL.

OOm1ast xapakTeprcTiuKa (OpM M CHCTEM OIUIATHI TPY/a: CUCTEMBI IIOBPEMEHHON U CIEITBHOM
¢dop™m ornatel Tpyda. YCIOBUS U OCOOEHHOCTH NMPUMEHEHUS PA3IUYHBIX CHCTEM OILIAThI

Tpyna.
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Konrpons kak ¢yHkums ympasieHus. Poib KOHTpodst B oOecredeHUH pe3yibTaToB
nearenbHoCTH. [IpenBapuTenbHbIN, TEKYIIMHA M 3aKIIOYHUTENbHBI KOHTPOJb B YCIOBHUSIX
HpEaIpUATUSL YEpHOU METAJLIyPIrUM. VYipaieHYeCKHui KOHTYD.
HHpopMalmoHHO-yIPaBIISIOIINE CUCTEMBI.

Ponp cBA3yromux IpoLEcCOB B  yNpPaBICHUM: KOMMYHMKanuu. BepTukaiabHble H
rOpU30HTaNIbHBIE KOMMYHMKanuu. Opranuzanus oOMeHa MH(OpMalueil Ha MpOU3BOJCTBE.
Ocobennoctu npumenenus | T-TexHOTorwiA.

Ponp cBA3yromMX MpoueccoB B YIPABIECHUU: IPUHATHE PELICHUN. 3alIpOrpaMMHUPOBAaHHBIE U
HEe3alporpaMMHUpOBAaHHbIE pElICHUs. PellleHus, OCHOBaHHbBIE HA CYXIEHUAX (IPKCIEPTHBIM
MeToA). PaunoHanbHble pellleHMs: JUarHOCTUKA MpPOOJIEeMbl, OFpPaHUYEHUS U KPUTEPHH,
OTIpeJIeJIeHUE U OLIEHKA aJIbTepHATHUB, BEIOOP aJbTEPHATHUB.

Opranu3anus 1 IIaHUPOBaHNE CHAOXKEHNUs, IPOU3BOJCTBA U peaiu3aliy MPOAYKLIUU. Bubl
CBIPBSI, MAaTEPUAJIOB, TOIUIMBA, IPOIYKIIMHU U OaJlaHC IPOU3BOICTBA.

OO1w1ast xapaKTepUCTHKa MapKETUHIOBOM AEATENbHOCTH KaK MCXOIHOIO 3Tala IIaHUPOBAHUS
B YCJIOBUSIX MPENNPUATHS YepHOU MeTauryprun. @opMupoBaHue cOBITOBOM CTpaTeTrnu.
IIpon3BoacTBEHHBIE 3aM1achl: TEKYIIMH, CTPaXOBOW U MOArOTOBUTEIbHBIN 3anac. TpaH3uTHbIE
u  ckianckue  ¢opmbl  cHaOxeHus. lcnonp3oBaHME  METOJOB — JIOTHCTUKHA  JUIS
COBEpLICHCTBOBAHUS  MaTEpUAIbHBIX  IIOTOKOB Ha  NpPeNNpuUATHH. Bo3moxkHOCTH
ucnoinbs3oBanus cucteM MRP, MRP [l, ERP na coBpemennom npennpusituu.

Ponp mapkeTuHra B moBbllleHUH 3()(EKTUBHOCTH COBITOBON JesTenbHOCTH. KHU3HEHHBIN
uuki ToBapa. CerMeHTHpPOBAaHME PBIHKA U IMO3ULMOHMpOBaHHE ToBapa. «Hwuima» phiHKa.
Komnnekce mapketusra. KOHKypeHTOCIIOCOOHOCTh TOBApOB.

Ponp kadyecTBa TOBapOB B MOBBIIIEHMH MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Crangaptel kadectBa nokosieHus MCO 9000 u UCO 14000. Ponbp mHHOBALMEI B pa3BUTUU
COBPEMEHHOIr'0 NPEANPUATUS U COBEPILIEHCTBOBAHMHU KauyeCTBAa U KOHKYPEHTOCIIOCOOHOCTU
npoaykuun. Ponb u 3nauenne CALS-texHomoruii.

CucreMbl KayecTBa Ha COBPEMEHHBIX NMpeAnpusATUusaX. Meroasl TaryTu, «KpyKKu» KauecTBa,
cucreMa «HOJb JedeKToB», LenHas peakuus Y.D.Jlemunra, BceoOuiee ymnpaBieHue
kaugecTBoM (TQC), BeeoOmuit MeHepxMeHT kadecta (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHu3allu: MOBEICHYECKHH MOAXOJ B YIPABICHHH.
[loBeneHre OTHENBHBIX JIOAEH M TMOBEACHME JIOJEH B rpynmnax Kak (pakTop MOTHBAIMH
IepCcoHaIA.

PykoBoncTtBOo M ympaBieHue: oOmias XapakTepucTuka (OopM BJIaCTU W BIUSHUSA B
opranuzanuu. Vcrnosnbp3oBaHuEe METONOB YOESKICHHS W METOAOB y4yacTHs MOJYMHEHHBIX B
YIPaBJICHUU OPraHU3ALACH.

JIunepcTBO M CTWIIb PYKOBOACTBA. cnonp30BaHNE yIIPABIEHYECKOM  PEIIETKH
binelika-MyTtoH u Mmogenu Xepcu-binanmapa Juist BBIABJICHHS ONITUMAJIBHOTO CTHIISL IUAEPCTBA
PYKOBOIUTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHAA.

OcCHOBHbIE HANpaBiICHHUs] HHHOBAIMOHHOTO pa3BUTHUS MPEANPHUSATHH B COBPEMEHHBIX
YCIIOBUSIX.



IIpunoxenne 2

OIICHO‘IHLIG cpeacrea Jid MpoOBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS MPOMEKYTOUHON aTTecCTAlNM:

Kon WNHpukaTop nocTuxkeHus
OneHouHsble CpeacTBa
HUHIMKATOpa KOMIIETCHIINH
OIIK-9: CmnocoGeH OpraHM3oBbIBATH Pad0Ty M  YHNPaBJIATH KOJNJIEKTHBOM IIPOM3BOJCTBEHHOIO TMOApPAa3JdejeHUsl OpraHu3aunui,

OCYHICCTBJIAIOIINX N€ATCIbHOCT B o0J1acTn CTPOUTECJIBCTBA, )KUJIMITHO-KOMMYHAJIbHOI'0 X03siicTBAa H/HJIH CTpOHTeJIbHOﬁ HHAYCTPHH

OIIK-9.1:

HpI/IMeHHeT 3HaHUsg B 00J1aCTH

[TPOU3BOJICTBEHHOTO
MEHEPKMEHTa ISl PelIeHHUS
BOIIPOCOB OpraHu3aIu
PaboThI u yIpaBJICHHUS
KOJIJICKTUBOM
MTPOU3BOJICTBEHHOTO
[0/1pa3IeJIeHUs

Ilepeuenb TeM /Jid TMOATOTOBKU K 3a4eTy C OIEHKOW 1o aucuuiuinhe «[Ipon3BoacTBEHHBIN

MEHEKMEHT»:

1. MeHeKMEeHT Kak TeopHsl, IPaKTUKA U UCKYCCTBO ynpanieHus. CylnHocTb ynpasieHus. OCOOeHHOCTH
YIPABJICHYECKOW  ACATENBHOCTH B YCJIOBHMSX  IPOMBIIUIEHHOrO  mpousBoxacTBa. lIpenmer
YIPaBIECHYECKON ACSTEIbHOCTH.

2. OOmas xapakTepUCTHKA OPTaHM3allUd M €€ PECypCOB: JIIOJU, TEXHOJIOTHS, MaTepHalbl, KaIHUTal,
uHpopmanus. IIpocteie u cioxHble opranuzanuu. dopmanbHble U HePOpPMaJIbHBIE OpraHU3ALUU.
Kommepueckue n HekoMMepUeCcKue OpraHu3amum.

3. OOmme acrnekTel B paboTe pPYKOBOAMTENS: COJAEp)KaHUE, PO, (QYHKIUM YIpPaBJICHUS.
NudopmaninonHbie, MEXINYHOCTHBIE POJIM PYKOBOAUTES, POJIU, CBA3AHHBIE C TIPUHITHEM PEILICHUH.

4. OOmas XapakTepUCTUKa OpraHU3allMi: TOPU3OHTAIBHOE W BEPTUKAIbHOE pa3felieHue Tpy/a.
[Tonpasaenennss METALTYprudecKOro NPEANPUATHS: IEPEIEIbL, IEXHU, OTACICHUS, YYaCTKH.

5. OpraHM3allMOHHO-TIPABOBBIE OCHOBBI JIEATEIBHOCTH IMPOMBIIUICHHBIX MNpeAnpusaTuidl. TpynoBble U
KpeaUTHO-(UHAHCOBbIE OTHOLIEHU. [IpaBoBbIE OCHOBBI yIpaBiieHUs opranuzanueit. JIunenzupopanne
U cepTU(PULHPOBAHUE NESITEIBHOCTH MPEIIPUATHHA.

6. BHyTpeHHss cpena opraHu3anuy. BHyTpeHHHE IepeMeHHBIE KaK Pe3ybTaT yIpaBIeHUECKUX PEIICHUH]
U X B3aMMOCBS3b: LIE€IIH, 3a/1a4U, CTPYKTYpPa, TEXHOJIOT U, JIFOIH.

/. BuemHss cpena opraHuzanuu. XapakTepucTHKa (aKTOpPOB MPSIMOIO M KOCBEHHOTO BO3JIEHCTBUS:
MOCTaBIIMKH, TOTPEOUTENH, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb JSKOHOMHUKH, YPOBEHH
TE€XHOJIOTMH, TPYIIIOBBIE HHTEPECHI.

8. CucremHbli moaxox B ynpaBieHHH. DYHKIMOHAIbHbIE OOJIACTH JEATENLHOCTH MPEIIPUATHS:

MPOU3BOJICTBO, KoMMepuusi, ¢uHaHcel, Kaapbl, HUOKP. Ilpeanpusitue kak couumoTexHUYecKas
cucrema. [loncucremsl. DopMHUpOBaHUE NTOACUCTEM YIIPABICHUS.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

[Tpon3BoACTBEHHBIE TPOIECCHl B YEPHONW METAJUTYPTHM M OCHOBHBIC MPUHIUIBI UX OPTaHU3AIMH:
crelnuanu3anus,  MapaiebHOCTh,  MPOMOPLUOHAIBHOCTb,  HOTOYHOCTb,  HEHMPEPBHIBHOCTD,
PUTMUYHOCTb, IBOJIOLIHOHHOCTD.

Ctpykrypa W BHABI TNPOU3BOACTBEHHBIX HpoleccoB. [IpocTbie M CIOXKHBIE MNPOU3BOJCTBEHHBIEC
Iporecchl. «Y3KHe» MecTa MPOHM3BOJICTBEHHBIX MPOIECCOB M METOABl HMX YCTpaHEHUS.
[Ipou3BoICTBEHHBIE TOTOKU U IPUMEHEHUE METOAOB JIOTUCTUKY JJISl UX ONTHUMM3AIIHH.
«BpITankuBaomas» W «BBITATUBAIONIAS» CHUCTEMbl OpraHW3allMKd IPOU3BOACTBA. B03MOXHOCTH
BHepeHus cucteM «TouHno-BoBpems» (JIT) Ha coBpeMEHHOM MpeIITPUATHH.

Texnauueckoe HopMupoBanue. [Ipon3BoaCcTBEHHAs MOIIHOCTH NpeAnpusTus. HopMupoBanue tpyna u
METOJIbl ONTHUMH3AIMUd HOpPM Tpynda. Meronsl HaOmoaeHus: Qortorpadus, XpOHOMETPaK,
dotoxpoHomerpax. XKypHasl HaOIIOICHUH.

OyHKIMS IUTAHUPOBaHHUS. MeETOoAbl SKOHOMHMYECKOTO IUJIAHHPOBAaHUS W MPOTHO3UPOBAHUSI.
ANBTEpHATUBBI U BBIOODP CTPATETHUH, BOZMOKHOCTH HCIIOJIB30BAHUS MAaTPHUIIBI BOCTOHCKO# rpybl.
busHec-nnaH HHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MopsAok ero cocraBinenus. SWOT-ananus.
Kanuranosnoxenus Kak OCHOBHAsl Pa3sHOBUIHOCTH VHBECTHIIH. IIpoexTupoBanue
KaIllUTAJIOBJIOKEHUH:  HOBOE  CTPOUTENbCTBO,  PACIIUPEHUE, PEKOHCTPYKIMS, TEXHUYECKOe
nepeBoopyxeHue npoussoacTsa. TOO mpoekra.

Kommepueckasi olleHKa MHBECTUI[MOHHBIX IMPOEKTOB B YEPHOM METAIIyprUd B COOTBETCTBUU C
metoaukoir  UNIDO. Ilokazarenn (UHAHCOBOM yCTOWYMBOCTH TMPOEKTA: PpPEHTAOENbHOCTS,
000pavunBaeMOCTh, IUKBUIHOCTD.

KomMmepueckass orieHKa WHBECTHIIMOHHBIX MPOEKTOB B cooTBeTcTBUU ¢ Metoaukoir UNIDO.
[TokazaTtenn  »dexkTuBHOCTH  TPOEKTa:  MEpUOA  OKYHNAaeMOCTH  WMHBECTHIIMH,  YHCTHIH
JTMCKOHTHUPOBAHHBINA JOXO/, BHYTPEHHSs1 HOPMA NPUOBLIM MTPOEKTA.

Opranm3anvss BHYTPH(QHUPMEHHOTO IUIAHHUPOBAHMSA: TEKyIlee U OINEPATUBHOE IIIAHWPOBaHHE.
[IpousBoacTBeHHas mporpamma. llmaHbl-Tpaguku: MoOoNepalvoHHbIE TpadUKH, CKOJB3SAIMIUE H
MOCTOSIHHO JIeHCcTBYOImKE rpaduku. YcinoBusi 6e3yObITOYHOCTH Mpou3BoAcTBa. [IponsBojcTBeHHAas
nporpamma u rpaduk 6e3yosTouHocTH. Touka 0e3y0pITouHOCTH. MeTO bl Map)KUHAIBHOTO aHAIIN3a U
OCHOBBI ITPHHATHUS KPATKOCPOUHBIX YIIPABICHYECKUX PEIICHUI 110 00heMaM MTPOU3BO/ICTBA MPOLYKITUH.
OyHKIUSA OpraHnU3alus B3aMMOACHCTBUS Ha npeanpusaTtii. @opMupoBaHue CTpYKTYphl OpraHU3aluy 1
JeNiernpoBanme nmosHoMounii. @opMupoBaHNe MaTPUYHBIX (TPOSKTHBIX) OPraHU3AIMOHHBIX CTPYKTYP




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

20.

21.

22.

23.

24.

25.

26.

217.

28.

29.

30.

B YCJIOBUSIX BHEJPEHUSI MHHOBAIIMOHHBIX Pa3paboToK.

OyHKIMS ~MOTHMBALlMM TEepcOHaia. MeToabl  yOpaBlieHUS [EpPCOHAIOM H  MaTepHalbHOE
CTUMYJIMPOBAaHHE B YCJIOBHUAX OCHOBHBIX II€XOB METATypruueckoro komOuHata. CyIIHOCTb
COJIEPKaTENbHBIX U MPOLECCYaTbHbIX TEOPHI MOTHBAIIMN B MEHE)KMEHTE.

Opranuzanus ¥ IUIaHUPOBaHKUE OILIAThI Tpyna. Ponb u 3HaueHne TapupHON CUCTEMBI OIUIATHl TPY/a.
@DOH/IBI OTIATHI TPYAQ U 3aTPAThl IPEITPUITUS.

OOmiast xapakTepucTuka (OpM U CUCTEM OIUIATHI TPYAA: CUCTEMBI IOBPEMEHHOW M CIEIBHOU (GopM
OILIATHI TPyAA. Y CIOBUS U OCOOCHHOCTH MPUMEHEHHSI PA3IMYHBIX CUCTEM OIUIATHI TPY/A.

KonTponb kxak ¢yHkuus ynpaiaeHus. Poiab KOHTposisi B 00eCl€UeHUM pE3yJIbTaTOB JESTEIbHOCTH.
[IpenBapuTenbHbIil, TEKYIIMI M 3aKIIOYUTENbHBII KOHTPOIb B YCIOBUAX MPEINPHUITHS UYEPHON
METAJTypruu. Y npasiieH4ecKuil KoHTyp. THpopManimoHHO-yIIpaBIIsIIOIINE CUCTEMBI.

Ponb cBs3yrOImKX MPOIECCOB B YIPaBICHHH: KOMMYHHKAIMU. BepTuUKaabHbIE U TOPU30OHTAIbHBIE
KoMMyHHKauu. Opraam3anus oOMeHa nHpopManued Ha mpou3BoacTBe. OCOOCHHOCTH MPUMEHEHUS
IT-TexHoMOTMiA.

Ponp cBs3yrOUIMX MpOIECCOB B YNPABICHUM: HPHUHITHE pEHICHWH. 3anporpaMMUpPOBaHHBIE U
HE3alporpaMMHUPOBAHHBIC PEIICHUs. PelieHus, OCHOBaHHBIE Ha CYXKICHHSAX (IKCIIEPTHBIA METO).
PanmonanbeHble pemienns: AuarHocTuka npo0aemMbl, OTpaHUYEHUS] U KPUTEPUH, OTIPEICTICHUE U OIICHKA
aJIbTepPHATHB, BEIOOP alIbTEpPHATHB.

Opranuzanus ¥ MJIaHUPOBaHUE CHAOXKEHMsI, TPOM3BOJICTBA U peaIu3alMy NPOAYKIMH. BUsl ChIpbs,
MaTepuasoB, TOIIMBA, IPOAYKIIUU U OalaHC MPOU3BOCTBA.

OOmiast xapakTepUCTHKAa MapKETHHIOBOHM NESATEIbHOCTH KaK HCXOJHOTO JTana IUIAaHUPOBaHHS B
YCIIOBUSX MPEANPUATUS YepHOU MeTamyprun. @opmMupoBaHue cObBITOBOM CTpaTeruu.
[Ipou3BoiCTBEHHBIE 3amachl: TEKYLIUH, CTPaXOBOW M MOATOTOBUTENbHBIM 3amac. TpaH3UTHBIE U
ckiajackue (opmbl cHabxkeHus. lcmonb3oBaHHME METONOB JIOTMCTUKHM [UIsl COBEPILIEHCTBOBAHUS
MaTepUaIbHBIX TOTOKOB Ha MpeAnpuaTuu. Bo3moxknoctu ucnonb3oanus cucteM MRP, MRP |1, ERP
Ha COBPEMEHHOM TIPEANIPHSITHH.

Posnb MapkeTHHra B HOBBILIEHUH 3(P(HEKTUBHOCTH COBITOBOM AeaTenbHOCTH. JKU3HEHHBIH LUK TOBapa.
CermeHTHpOBaHME pbIHKA U MO3ULIMOHMpOBaHUE ToBapa. «Humay» peiHka. Kommiekc mapkeTHHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB.

Ponp xayecTBa TOBapoB B MOBBIIIEHUH WX KOHKypeHTocrnocoOHocTH. Cuctembl kadyecTBa. CTaHIapThl




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

31.

32.
33.

34.

35.

IIpoBepoUHBIil TECT:

kauectBa nokoieHuss MCO 9000 u MCO 14000. Ponp uHHOBauMi B pa3BUTHUM COBPEMEHHOIO
MPEeANpUSATHS U COBEPUICHCTBOBAHWM KayecTBa U KOHKYPEHTOCIOCOOHOCTH MNpOAyKIuu. Ponb u
3HaueHue CALS-texnomorui.

Cucrembl KayecTBa Ha COBPEMEHHBIX Mpeanpuarusix. Metoasl TaryTu, «KpyxKu» KauecTBa, CUCTEMA]
«HOIb JedeKToB», IenHas peakius Y.D.Jlemunra, BceoOmiee ympasienue kauectBom (TQC),
Bceobmuii MmenemxkMenT kauecta (TQM).

Ponp uwenoBeueckoro (akropa B OpraHU3aIllMH: MOBEACHUECKUI MOAX0[ B ynpaBieHuH. [loBeneHue
OTJIENbHBIX JIIOJICH U MOBEICHUE JIIO/ICH B IpyMIax Kak (pakTop MOTHUBALIMU TIEpPCOHATIA.

PykoBopcTBO M ympaBieHue: oOmias XapakTepucTuka (OpM BIacTH U BIMSHUS B OpPraHU3ALUH.
Hcnonb30BaHne METOA0B YOSKICHUS U METOJIOB YUaCTHS MOAYMHEHHBIX B YIIPABJICHUH OpTaHU3aAIHCH.
JInnepcTBO M CTUIIL PYKOBOACTBA. VICnO/Ib30BaHNE yIPAaBICHUYECKOW  pemieTKH breika-MyToH #
Mozaenu Xepcu-bnaHmapa Uisi BBISBICHUS ONTUMAJIbHOTO CTWIISL JUAEPCTBA PYKOBOIMUTENS JUIS
KOHKPETHOTO YPOBHS Pa3BUTHS NIEPCOHAIA.

OcHoBHbIE HaMpPaBICHUS THHOBALIMOHHOTO Pa3BUTHUS MPEIIPUIATUN B COBPEMEHHBIX YCIOBUSX.

Bonpocst OTBeTsl

81 Kak Has3bIBaeTCs rpyIma JrOACH, JIeATeIbHOCTD
KOTOPBIX CO3HATEJILHO KOOPJIUHHUPYETCS IS
JOCTYDKEHHS OOIINX 3HAYUMBbIX 1eNei

8] Kak mnpuHSATO Ha3pBaTh NpPEANOJIATaeMbIi
pe3ynbTaT JAEATEIbHOCTH OpraHu3alufl HIn
XKeJlaeMoe KOHEYHOE COCTOSIHUS OpPraHH3aliuu

84

Kakas xapakrepucTHKa CIIOKHOW OpraHH3aluH
cuMTaeTcsi Hamboiiee BaXKHOW B  TEOPUH
yIpaBiIeHUS

A. HabGop B3anMOCBSI3aHHBIX II€JIEH OpraHu3alIiu
b. Hanmuuaue HedopMaIbHBIX TPYIIT

B. Habop pecypcoB pa3in4HbIX BUIOB

I'. Bonpmias 4uciaeHHOCTh PabOTAIINX

8t

Kakue BuIBI pecypcoB HCIONB3YIOTCS UL
XapaKTEPUCTUKU  CIIOXKHOW OpraHu3aluu B
TEOPHH U ITPAKTUKE YIIPABJICHHUS

A. lenu u 3a1aun opraHu3aluu
b. JIromn

B. Buemnss cpena

I'. KommyHukanum




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

8¢ Kak HaspIBacTCsS OTHOCHTENHLHO 000coOneHHas | A. DyHKIMOHATIBHAS 00J1aCTh
4acThb OpraHM3ally, Beinonssomas | b. Cucrema
cneunpuueckue  3amaHus u  umeromas | B. [loxpasnenenue
crienuUIecKue eI I". JlouepHee npeamnpusitue
8] Uro cocraBiser cymHOCTh  ymnpasieHus | A. Kontpons
CIIOKHOW opraHm3zanued (BeiOpath HambOonee | b. PykoBomcTBo
MIPaBUIIEHBIA OTBET) B. Koopaunarus
I'. JIugepctBO
8¢ PyxoBoauTeNnu Kakoro ypoBHS MMEIOT B CBOEM
MOAYMHEHUH  TOJIBKO  HEMOCPEACTBEHHBIX
HCIIOJTHUTENEN
8y Kaxnum HOPMaTHUBHBIM aKTOM
periaMeHTHpYIoTCs
HWHCTUTYIIMOHAIBHO-TIPABOBbBIE bopmbI
opranuzauuii B PO
9( Vkaxure TUNBI OpraHU3alWid, OTHOCAIIMXCS K | A. YupexaeHue
HEKOMMEPUYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
9] Vkaxure TUIBI OpraHHU3alMii, OTHOCSIIMUXCS K | A. Accoluanus npeanpuHaMaTesici
KOMMEPYECKUM OpraHU3anusiM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIoHEpHOE 001IECTBO
T. O0111eCTBO C OTpaHUYEHHOU
OTBETCTBEHHOCTBIO
91 Uro sBisieTcs BBICIIMM OpraHoM YympasieHus | A. [eHepalbHBII JUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coser nupexTopos
I'. O6mee cobpanue akKIMOHEPOB
9] Uro sBisieTcs BBICIIMM OpraHoM YynpasieHus | A. ['eHepalbHbBII JUPEKTOP
3aKpBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coser nupexTopos
I'. O6mee cobpanue akKIMOHEPOB
94 YkaxuTe MHHCTUTYLIMOHAIbHO-IPABOBYIO GOpMY
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WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

OpraHu3alMy, IeHHbIE Oymaru  KOTOpOii
cB00OJHO OOpamaroTcs Ha (YOHJOBOM PBIHKE

94

VYkakuTe HHCTUTYLHUOHAILHO-TIPABOBYIO (popMy
OpraHu3alii, B COCTaBE KOTOPOH MMEIOTCS
BKJIQIUUKH

94

VYkakuTe HHCTHTYIUOHAILHO-TIPABOBYIO (popMy
TOBapHILECTBA, B cocraBse KOTOPOI0
OTCYTCTBYIOT BKJIaJUUKU

<

VYKaKUTe HHCTUTYIIMOHAIBHO-TIPABOBYIO (POPMY
OpTaHU3alii, YIaCTHUKHA KOTOPOW HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH [IEHHBIX Oymar

VYkakuTe HHCTHTYHUOHAILHO-TIPABOBYIO (popMy
OpTaHU3allii, YIaCTHUKHA KOTOPOW HE OTBEYAIOT
o ee 00s3aTeNbCTBAM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOHMX BKJIAJI0B

9

~

VYkakuTe HHCTHTYIUOHAILHO-TIPABOBYIO (popMy
XO35IICTBEHHOT0 OOIIECTBA, YHIACTHUKH KOTOPOH
HECYT COJHMJapU3UPOBAaHHYIO OTBETCTBEHHOCTH
Mo o0s3aTeNbCTBAM, KPAaTHBIM — CTOUMOCTH
CBOETO BKJIaJA

1(

VYKaXuTe HHCTUTYLHUOHAIBHO-TIPABOBYIO (popMy
OpraHu3alvy,  SBISIIOLICHCS  JepkaTesieM
KOHTPOJIBHBIX TAKETOB aKIMH (11aeB, J10Jiei)

1(

Kakue nepemenHbie ((hakTOphl) XapaKTEPU3YIOT
BHYTPEHHIOIO Cpely OpraHu3alnuu

A. CtpykTypa opraHu3aiuu

b. Pecypcrl opranuzanuu

B. I'opu3zoHTaNBHOE pa3jencHue Tpyaa
I'. ConmansHas moacucremMa

1(

Kakne QakTopsl XapakTepu3ylOT BHENIHIOKO
cpeny opraHusanuu

A. 3aKoHOJIaTEIBCTBO

Bb. CoOpITHS B ApyrUX cTpaHax
B. I'pynoBeie HHTEpECHI

I'. Opranu3zanyioHsas KyJabTypa

1(

Kaxoit TEPMUH HCIIOJIb3YETCS JUISL

A. KoMMmyHukanuu




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

XapaKTePUCTUKU paboTHI, BeImoiHsemol | b. dynkmonanpHas 061acTh
OTICTBHBIM MOJpa3iesieHreM ajsl opranuzanuu | B. Koopannanus
B IIEJIOM I'. Cneunanuzanust
1( Kaxoit TepmuH ucmonb3yetcs st o6ozHauenus | A. llltatHoe pacriicanue
MakCUMaJIbHOTO 4YMCIa JinL, noauuHeHHslX | b. HopmaTuBHas yncneHHOCTH
onHOMY pykoBoguTento (mns ¢opmupoBanus | B. Hopma ynpasnsemoctu
CTPYKTYPBI OPTaHHU3AIINHN) I'. Hopma tpyna
1( Kaxoit TepMuH ucrionb3yeTcs s o0o3HadeHus | A. Llens
MpeanucaHHol paboThl, KoTopas JAoibkHa ObITh | b. 3agaua
BBITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoboM | B. JlomkHOCTHAS HHCTPYKIUS
B 3apaHee OrOBOPEHHBIE CPOKU I'. Ciry>xe0HbIe TOTHOMOYUS
1( Kaxoif TepMuH ucmonb3yeTcs st o0o3HaveHus | A. TexHomorus
crocoba peoOpa3oBaHus ucxoaHoro | b. 3agaua
MaTepHaja B TOTOBYIO MPOIYKIIUIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
1( Kakoit w3 (akropoB BHyTpeHHe# cpenabl | A. KoopauHamnms
OpraHu3aliy B TEOPUU U MpakTuke ynpaenenus | b. llexn opranmzanuun
CUMTAETCS LEHTPAIBHBIM (PAKTOPOM B. JIronu
I'. CtpyKTypa opraHuzanuu
1( Kakue u3 mepeunciieHHBIX (akTopoB BHemHe# | A. [locTaBmukn
cpeabl opraHuzanuu OTHocsTcs K (akropam | b. CocTosiHue SKOHOMHKH
PSIMOTO BO3JEHCTBUA B. KonkypeHTbI
I'. YpoBeHb pa3BuUTHs TEXHUKH B CTPaHE
1( Kakue u3 mepednciieHHBIX (akTOpoB BHemHe# | A. [pynmnoBbie HHTEpeCH
cpeabl opraHuzanuu OTHocsTcss K (akropam | b. [Totpedburtenu
KOCBEHHOT'O BO3/I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBeie pecypcbl
1] Kaxoif TepMuH ucrionb3yeTcs i obo3nadeHus | A. Iporecc
IIEJOCTHOCTH, cocTosmied u3 HeckoabkuX | b. Cucrema
B3aMMOCBS3aHHBIX M B3aMMO3aBHCHUMBIX yacTel, | B. 'opu3oHTansHOE pa3aeneHue Tpyaa
Kaxaas u3 KOTopbix BHOcHT Bkimaag B | [. Ctpykrypa
XapaKTePUCTUKH IIEJIOTO
1] Kakue ocHoBHBIe (yHKIMM  ympasieHus: | A. PykoBoacTBo (JiaepcTso)




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

paccMaTpuBaIOTCI B paMKax —IPOIECCHOTO
MOIX0/1a K YIPABICHUIO

b. Koopaunanus
B. PacniopsaurenscTBo
I". MoTtuBanus

1] Kakoit TepmuH wucnone3yercs B Teopun u | A. KoopauHamms
IIPaKTUKE yIpasieHus Anasi  obo3HaueHus | b. OyHkumnoHanbHas 001acTh
opraHuzanuu mnpormecca ooMeHa uHpopmanuein | B. KommyHukanmm
Ha MpeAnpuUsTUn I'. PacnopsauTenscTBO
1] Kaxoif TepMuH ucmonb3yeTcs s 0003HadeHus | A. [Ipon3BoACTBEHHBIH MIpoIiece
BPEMEHH, B TEUEHHE KOTOporo wucxoausii | b. Texnomornueckuii mpouece
MaTepuaj IPOXOJUT BCe cTaauu oOpabdotku no | B. [TomHbIHM nuki
MOJY4YEHUs] TOTOBOU MPOIYyKIUU I'. TIpon3BOACTBEHHBIN LIUKII
1] Yro w3 mepeuncineHHoro ortHocutcs K | A. KoHTpomns
CBSI3YIOIINM IIPOLIECCaM B OpraHU3aIiu b. Koopaunanus
B. IIpunstue perenuii
I'. PacnopsaguTenscTBO
1] Kakue KOMMYHHMKAallMM W3 MEpEeYHCIeHHbIX | A. OT4eTHOCTD
OTHOCATCS K  BHEMIHUM KoMMyHHKanwsMm | b. ['opu3oHTanbHbIE KOMMYHHUKAIIMA
OpraHH3aALNN B. HedopmanbHbie KOMMYHUKALIIH
I". CmeHHO-BCTpeuHbIe COOpaHus
1] Kakue KOMMYHUKallMM U3 MepeducieHHbx | A. CeMuHapbl
OTHOCATCSI K BHYTpeHHMM KoMMyHuKanusiM | b. TenedonHbie meperoBopsl
OpraHH3aALNN B. CenexropHoe coBenjanue
I". ®opmMasibHbIe PUHAHCOBBIE OTYETHI
1] Yro oTHOCHUTCS K 6a30BBIM 3jeMeHTaM rnpoiiecca | A. Koauposanue u BeIOOp KaHalia
KOMMYHUKAIIUI B OpraHu3aluu b. lexonupoBanue
B. Kanan nepenaun nnpopmanuu
I'. llepenava uaopmaryn
1] Yro BXOAWT B COCTaB OCHOBHEIX OTamoB | A.3apoXXIeHUE HICH
rporecca nepegadn nHpOPMaLUH B | b. OOpatHas cBs3b
OpraHu3aluu B. Otnpasurens
I'. ITonyuaTens
1] Vkazath POOIeMBI MEXKIUIHOCTHBIX | A. CeMaHTHYECKHE TPYTHOCTH

KOMM}/HI/IKaLII/Iﬁ B OpraHusannuun

b. TexHndeckue mpooJIeMsl




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

B. IIpo6ieMbI KoOpAHHAIIH

r. HeyznosnerBopurenbHas CTpYKTypa
OpraHu3alyu
Yka3zath MPOOIEMBI opram3anoHHBIX | A. MH(pOpManmoHHbIE TIEperpy3Ku
KOMMYHHKAIIAN Ha PEATIPHITHIX b. CemanTHYECKHE TPYAHOCTH
B. IIpumeHneHue COBPEMEHHBIX

HH(GOPMALMOHHBIX TEXHOIOTUI
I'. IlpeaBapurenbHoe NpOSICHEHUE UIEH Hepen
HAYaJIOM COOOLICHUS

Uto mpuHATO NMOHUMATh MOJ YHPaBIECHUECKUM
peieHreM

A. ®opmupoBaHUe TUIAHOB PaOOTHI

Br16op u3 anpTepHaTHB

. [lonGop BO3MOXKHBIX BAPHAHTOB IEHCTBUI
JlenernpoBaHre NOJTHOMOYNN

Kak Ha3bIBACTCS Pa3HOBUAHOCTD
YIIPaBICHYECKUX pemIeHHi, KOTOpBIC
MPUHUMAIOTCS B HECTAHIAPTHBIX CUTYalHsAX H
CONPSDKEHBI ¢ JCWCTBHEM  HEHM3BECTHBIX
(akTopoB (BBIOpaTh Haumbollee MPaBUILHBINA
OTBET)

. UHTyuTHBHBIC pEIICHUS
He3zamporpamMmmupoBaHHbBIE pelIeHUs

. ATbTepHATUBHBIC PEIICHUS

Hecranaaprasie pemeHus

Wy T w

Kak nHasbpIBaloTCS yNpaBleHYECKHE pEIICHUS,
OCHOBaHHBbIE Ha OOBEKTHBHBIX AHAJTUTHUYECKUX
OLIEHKaX

. ANbTEepHATHBHBIE PEIICHUS
Penrenisi, ocHOBaHHbBIE HA CYKICHUAX

. PanimonanbHbIe pemeHns

3anporpaMMHUPOBaHHBIE PEIIEHUS

K xakoMy U3 3TamnoB parMoOHaNIbHOTO PELIECHUS
OTHOCUTCS Tmpouexypa cOopa H aHanu3a
peneBaHTHOW MH(OpMAIUN

. Anarsoctrka npooieMbl

DopMyIUpOBKa OTPaHUYEHUI U KpUTEPUEB
. Onpenenenue anbTepHATHB
Br16op anpTepHaTHB

K xakoMy U3 3TamoB parMoOHAIBHOTO PEIICHUS
OTHOCUTCS TpOLEAypa MOA00pa BO3MOKHBIX
myTeil ycTpaneHus mpoOIeMbl

. DopMyTUpPOBKA OTPAHUICHUN U KPUTEPHEB
Omnpenenenne albTEpHATHB

. OneHka anbTepHaTUB

Br16op anpTepHaTHB

Kak npuHATO Ha3bpIBaTh OCHOBHYIO OOIIYIO IIEJIh
KOHKPETHOMU OpraHu3alvi, YETKO

. CtpaTerust opranuzanvu
TaxTrka opraHuzanuu

el g iAo g e ool ool g Mp i oc el




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

BbIpaXXaromyro MpuiInHy €€ CylcCTBOBaAHUA

B. Muccus opranuzaiuu
I'. IlonuTHka opranu3anuu

Kakue WHCTpYMEHTHI MPHUHATO HCIONB30BATh B
mporeaype ¢ororpadun MMPOU3BOIACTBEHHOTO
mporiecca

A. ©®otoanmapat
b. Kunokamepa
B. Yach

I'. Cexynnomep

Kakue MHCTpyMEHTHI NPUHATO HCIONB30BATh B
MpOLEAYPE XPOHOMETpaXka MPOU3BOICTBEHHBIX
IIPOLIECCOB

A. ®otoarnmapat
b. Kunokxamepa
B. Yacsl

I'. Cexyngomep

Kakne nHCTpyMEHTHI NPUHSITO HCIIOJB30BAaTh B
mpouexype (doToxpoHOMETpaXKa
MIPOM3BOJICTBEHHBIX MPOIIECCOB

A. ©®otoamnmnapat
b. Kunokamepa
B. Yacsl

I'. Cexynnomep

| B pamkax Kakoro HampaBICHHUS pPa3BUTHUS

TEOPUM M TPAKTHKH MEHEIKMEHTa (YHKIUH
yOpaBiIeHUS pPAacCMaTPUBAIOTCA Kak  CepHs
HENPEPHIBHBIX B3aMMOCBSI3aHHBIX JIeHCTBUI

A. BUXEBHOPUCTCKUI OIXO0N
b. CucteMHBIN TOIXON

B. IIpouieccHslil moaxon

I'. CutyannoHHbIN ogxox

| Kakoi1 u3 MNEPCUUCIICHHBIX ITOAXO0A0B B TCOPUHN U

MIpaKTHKE yIpaBiIeHHUs SBIseTca Haunbosee
COBPEMEHHBIM

A. BUXeBHOPUCTCKUI OJIX0[
b. CucreMHBIN ITOIX0T

B. IIpouieccHblil moaxon

I'. CutyaunoHHBIN Oogxox

| Uto BKJIIOYAET

MOHSTHE CTPYKTYpPHBI

OpraHu3aIuu

A. Hopma ynpasnsemoctu

b. Crieninanu3upoBaHHOE pa3zeieHue Tpyaa

B. Yposens ynpasnenus
I'. ®yHKIMOHANIbHAS 00JIACTh

| Ko w3 I/ICCJ'ICI[OBaTCJ'Ieﬁ BIICPBBIC  OTKPBII

3¢ deKkT  CreruaaIu3upOBaHHOTO  pa3fe/ICHUS
TpyAa

A. @.Teitnop
b. A.Cmut
B. P.Oysn

I". M.BeGep

| Kakue mno3umuy BXOIST B KJIACCU(HUKAIIUIO

texHozoruit no x.Byasopa

A. MHOro3BeHHbIE TEXHOJIOTHHI

b. KpynHocepuitHOe npon3BOICTBO

B. lHTeHCUBHBIE TEXHOJIOTUHU




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

I'. lnnuBHiyaIbHOE IPOU3BOJICTBO

1] Yro moxHO mnpennpuHsATh aAns mnoBbiueHus | A. [IposicHenue naeii nepen ux cooOMECHHEM
3¢ PEKTUBHOCTH opranm3anvonsbix | b.  Mcnonp3oBaHue — s3bIKa  JKECTOB, IIO3,
KOMMYHUKAIUI UHTOHAIIMHN
B. IlpoBenenue onpoca pabOTHUKOB
I'. Beirtyck nHGOPMALIMOHHBIX OrOJUIeTeHEH
1] VkazaTh THaBHyIO 3ajgadyy MapKeTHHTOBBIX | A. Pa3paboTka  ONTHUManbHOW  CTPYKTYpPHI
MIpOTrpaMM HpeArpUITHHA MIPOM3BOJCTBA
b. PaspaboTka oONTHManbHOW  CTPYKTYpHI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue nocTaBIIMKOB U KOHKYPEHTOB
1] Kakass QyHKUOMs yhopaBleHHs HalelieHa Ha
CO3/1aHHe 3hPEeKTUBHOM CTPYKTYpPHI
OpraHu3alyu
1] Kakue ocHoBHBIE acnekTbl umeeT QyHKOus | A. [lenerupoBaHue MOJIHOMOYHMA
OpraHu3allMi B3aUMOJICHCTBUS B COBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJDKMEHTE B. Jlenenue opranuzanyy Ha noapa3aeseHus
I'. Jlenenune opranu3anuy Ha (HyHKIHOHAJIbHBIE
o0nacTu
1] Vka3zath (QyHKIIMIO yIpaBJIeHUs, MOCPEICTBOM
peanuzanuu KOTOPOi o0ecrieunBaeTCs
JOCTIDKCHHE 11eJIel OpraHu3aluu
14 Kakue 00CTOSATETHCTBA oOycnosimBarot | A. [lognepkanue ycnexa
HEOOXOJIMMOCTh yIpaBieHdeckoro KoHTpoist B | b. HeonpenenenHocTs Oyayiero
OpraHu3aluu B. Konkypenmus
I'. CtumynupoBaHue HCIIOIHUTENEH
14 Yka3aTp  pa3HOBHIHOCTH  YIPABIEHYECKOTO
KOHTpPOJI, KOTOPBIM  OCYWIECTBIISIETCA IO
(akTHUeCcKOro Hayaja paboT B OpraHu3aluu
14 Yka3aTp  pa3HOBHJHOCTH  YIPABIEHYECKOTO
KOHTPOJIA, KOTOPBIN OCYIIECTBIISETCS

HCTIOCPCACTBCHHO B XOJC BBIIIOJHCHUSA pa60T B
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WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

OpraHU3alNH

14

Yka3zaTh pa3HOBUAHOCTH YIPABICHYECKOTO
KOHTPOJIs, KOTOPBIA OCYIIECTBISECTCS IOCIe
BEITIOJTHEHHS PabOT B OpraHW3aliN

VYkazarp KIto4YeBbIe 001aCTH TPEIBAPUTEIHHOTO
YIPaBICHYECKOTO KOHTPOJIS B OpraHU3aluu

A. MapopManmoHHbIE pecypChl
b. Yenoseueckue pecypcesl

B. ®uHaHCcOBBIE pecypebl

I'. Texnomorus

14

VYkazaTh KJII04YeBble 001aCTH MPEIBAPUTEIBHOTO
YIPaBICHYECKOTO KOHTPOJIS B OpraHU3aluu

A. VHpOpManmoHHBIE pecypCh
b. Marepuanbssle pecypcesl

B. Ctpykrypa opranuszanuu

I". ®uHaHCOBBIE pecypChl

14

Uro, Kak MpaBWiIO, B TEOPHUM U TPAKTUKE
yIpaBieHUS SIBISETCS OOBEKTOM TEKYILETO
KOHTPOJIS

14

Kakoii Bux  ympaBieHUECKOro  KOHTPOJIA
O0azupyeTcs Ha HM3MEpPEeHUH  (DaKTUYECKUX
pe3yabTaTOB pabOThl M WX COMOCTABICHUH C
HOpMaMu

14 VxaxuTe pa3sHOBHUAHOCTH IPOU3BOACTBEHHBIX | A. HempepriBHbie.
IIPOLIECCOB B YEepHOU Meraurypruy, | b. IlomyHenpepbIBHEBIE.
pasnuuaronmMxcs Mo  Xapaktepy ABwkeHus | B. Ilepmonndeckue.
HCXOJHBIX MaTepHaJIOB IpU UX 00paboTKe I'. ArperatHsle.

14 VxaxuTe OCHOBHBIE MPHUHIMIBI opraHum3zanuu | A. Creruanu3aius.
MIPOU3BOACTBEHHBIX IIPOLIECCOB b. ITapamiensHOCTD.

B. IIponopuuoHanbHOCTh
I'. PutmMu4HOCTS.

1% Ykaxxute OCHOBHBIE NPUHIMNBI opranmzanud | A. [IoTo9HOCTB.
NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTB.

B. UnTerpatuBHOCTH
I'. Koopaunanus.

1% Vxkaxunre 3JIEMEHTHI cTpykTypHl | A. CTynens.

[IPOM3BOCTBEHHOTO MPOIIECCa. b. Onepanus.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

B. ITpuemsl.
I'. JIBuxeHnus.

1Y Kak mnpunsTo Ha3piBaTh Hpom3BoacTBeHHbIC | A. [IpocTeie.
MIPOIIECCHI, MPOTEKAMIINE Ha OXHOW cTymeHH, | b. CroxHbie.
KOTJa Kakplil nocienyomui Uk HaunHaeres | B. [lepuonnueckue.
110 OKOHYaHWUH IIPEIBIAYIIETrO [IUKIIA. I'. HenpephbiBHBIE.

1Y Kak mnpunsTo Ha3siBaTh Npom3BoacTBeHHbIE | A. [IpocTeie.
mpolecchl, npoTekaromue Ha Heckodbkux | b. CnoxHsie.

CTYNEHAX, Koraa Kaxaeli nocinenyromuid uukna | B. Ilepuonnueckue.
HayMHaeTcs [0 OKOH4yaHus mpensiaymero | I'. HenpepbiBHble.
LUKJIA.

19 VYkaxkute METOABl PACIIMBKH «y3KHX MecT» | A. YCKOpeHue omnepaluii Ha y3KO# CTyIeHH .

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaui.
B. YcraHoBKa OMONMHUATENHHOTO 000pYJOBAHUSL.
I'. Co3ganue HOBOM CTYIIEHHU.
1Y VxaxuTe Hanbosee pacnpocTpaHeHHbll rpaduk | A. H-1.
CMECHHOCTH, TMpUMEHSeMbIi Ha mpeanpustusx | b. H-2.
YEPHOU METalypruu B. HII-1.
I'. HII-2.

1% Kak Ha3piBaeTcs cooTHouienue Ttapuduoi | A. TapudHsiit kKo3hGUIUEHT.
CTaBKU OIPENeICHHOro paspsga u Tapuduoit | b. CrenbHbIN npupaboTOoK.
CTaBKHU IIEPBOTO paspsija. B. Pacuenka.

I'. KTY.

1Y Kak npunsito Ha3biBaTh (opMmy omiatel Tpyna, | A. CoenbHasl.

OCHOBAHHYIO Ha yyere kosinuectBa | b. [loBpemenHas.
BbIpabOTaHHON MPOAYKLIUH B. IIpsmast.
I'. KocBeHHasl.

1Y Kak npunsito Ha3biBaTh GopMmy ormiatel Tpyna, | A. CoenbHasl.

OCHOBaHHYI0 Ha yueTe mpojonkurenbHocTH | b. [loBpeMeHHas.
0TpabOTaHHOTO BPEMEHHU. B. IIpsmas.
I'. KocBeHHasl.

1% Kak npuHATO Ha3bIBaTh MpOrpaMMy BiIOKeHUs | A. busHec-rumaH.

KalluTajga Ha  TPEeAnpusThh ¢ Leibio | b. IHBECTHIIMOHHBIN TPOEKT.




Kon

WNHnukaTop AoCTHKEHUS

O1eHOYHEIE cpe€acTBa

HHIAUKATOpa KOMIIETEHLIUU
MOCTIEIYIOLIETO NOTy4YeH s IpUObUIN B. Crpaterus npennpustus.
I'. IlmaH MapkeTuHra.
1q Yxaxute OCHOBHBIE aneMeHTHl | A. TexHHUYecKHid TPOEeKT.
HWHBECTULIMOHHOIO MPOEKTa B yepHoi#i | b. busnec-mian.
METaJLTypPTUN B. TOO.
I'. CMeThI KanuTaIbHBIX 3aTparT.
1¢ Ykaxxkute ocHOBHbIe (ha3bl coBpeMeHHOro | A. [IpelbIHBECTUIIMOHHBIC NCCIICIOBAHNS.
WHBECTULIMOHHOTO IPOEKTA b. UuBecTnmmonnast asa.
B. Okcruyaranuonnas ¢asa.
I'. JlukBunanuonuHas asa.
1¢ Yxaxure OCHOBHBIC mokazarenu | A. IIpocras HopMa pHOBLTH.
3¢ GEeKTUBHOCTH WHBECTULIMOHHOTO NpoekTa, | b. Uucras Tekymas crouMOCTh IPOEKTa.
paccuMThIBaeMble METOJJaMH JUCKOHTUPOBaHusl | B. BHyTpeHH:s1 HopMa MpUObUIHA TPOEKTA.
I'. lropauys MHBECTULIMIA.
OIIK-9.2: Opranusyer u  ynpasiset/Ipakmuueckue 3a0anus

[pEePUHUMATETBCKOMN
NesITeNbHOCTHIO
MTPOU3BOJICTBEHHOTO
Mo/Ipa3IeIeHUs

Nel 3amaua «/lemerupoBanue QyHKITUAN»

OnucaHue CUTyallud U IOCTaHOBKA 3aa4H

Jlo HacTosllero BpEeMEHM HauyalbHUK OTJEJa MapKeTHMHIa CaMOCTOSITEIbHO COCTaBJSUI OTYETHl U
QHAJTUTHYECKUE CIPaBKM MO TeKylleld paboTe oTaena s pyKOBOJCTBA OpraHu3auuu. B cBs3u ¢ poctom
00BbeMa pelraeMbIX 3a/1a4 3aTpaThl Ha BHITOJHEHUE ITUX padOT MHOTOKpPATHO Bo3pociu. B otaene nmerorcs
COTPYAHUKH, XOPOIIO 3apEKOMEHJIOBABIINE ceOs MpPU pPEIIEHUH MEHee BaKHbIX 3a7ad. OHM Morin Obl
YaCTUYHO OCBOOOAMTH HaYaJIbHUKA OT/IENa, B35IB HA ce0s1 COCTABIIEHUE OTAENIbHBIX OTYETOB U CIIPABOK.
Kak 10JKeH NOCTYNNUTh HayaJbHUK OTIena?

Bo3MoXHbIE BapUAHThI OTBETOB!

1. HauvanpHUK OTAENa JAET COTPYIHUKY KOHKPETHOE IIOPYYEHHE, HE pa3bsCHUB €MY OTACIbHBIX
MOJIO)KEHUH M mo3uuuid. [lo MHEHUIO PYKOBOAWTENS, 3TO HE SIBISETCS HEOOXOAMMBIM JJISi YCIEUTHOTO
pelLIeHHs TOCTaBIEHHO! 3a/1a4M, TaK KaK OH MPEAIO0JIaraeT OCYIIEeCTBIATh ONEPaTUBHBIN KOHTPOJIb, YTOObI
yOenuThCsl B yCIEIIHOM Xoje paldoThl. B mporecce BhioiHEHHsS pabOThl COTPYIHUKY pa3peuiaercs

oJIy4aThb HCOGXO,[[I/IMYIO I/IH(I)OpMaI_II/IIO )41 O6CY)K)18.TB BO3HHUKAOMMEC BONPOCHI C 3aMHTCPCCOBAHHBIMHA
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ITMIIaMH TOJIBKO C CAaHKIIUM HayaJbHHUKA OTAENA.
2. HayampHUK OTAena MOpy4aeT HECKOJIbKHM COTPYIHUKAM COCTABJIECHHUE OTYETOB M AHAIUTUYECKUX
CIIPAaBOK I10 TEKYyIleH paboTe, He YTOUHMB TOYHO UX IOJIHOMOYMH. B 3TOM cuTyalnn HadajabHUK OTEIA
OCTaBJISIET 32 COOOH MPUHATHE OKOHYATEILHOTO PELICHHUS.

3. HauanbHuk otnena oOBSICHAET COTPYAHUKY BaKHOCTH CBOEBPEMEHHOTO M KaYECTBEHHOT'O PEIICHHS
opy4aeMoil eMy 3ajauu, 0OOCHOBBIBAs IIPU ATOM LI€db U HEOOXOIUMOCTh ee perieHus. OTHOBPEMEHHO
COTPYJIHUK HaJEISAeTCs] HEOOXOJUMBIMU IMOJTHOMOYHUSMU U OTBETCTBEHHOCTBIO JUISI CAMOCTOSITEIILHOTO
peleHusl OCTaBIeHHOM 3anaun. Jlo cBeleHus IpYrux COTPYAHUKOB OT/eNa JOBOIUTCA MH(pOpMAIHs O
[OJIHOMOYMSIX, I€pelaBaéMbIX HCIOJHUTEN0. B mpaBuibHOCTH CBOEro BbIOOpAa HayaJbHUK OT/EINA
yOexx1aeTcs TOIBKO MOCIIE 3aBEPIICHUS BBIIIOJHEHHS UCIOIHUTENIEM OPYYEHHON eMy pabOoThl.

Ne 2 3amaga «BeIOOp cTpaTteruu yrpaBieHHs IEPCOHATIOM»

113 oOmeil TeopuM CTPAaTErMuecKoro YIpaBlIeHHs M3BECTHO, YTO CYILECTBYET HECKOJbKO THUIIOB, WIIH
BapHMaHTOB, CTpaTeruii oOpraHu3aluu. OTO, B YAaCTHOCTH, CTpPATETMU: MPEINPUHUMATEIbCTBA,
NTMHAMUYECKOI0 pOCTa, MaKCHUMHU3alUM MPUOBLIM, BbDKUBAHMS, JMKBHIALMU. M3BEeCTHO Takke, 4TO
CTpaTerusi ymnpapJeHHUs IEepcoHajIoM oOycioBlieHa oOIIei cTparerueil opraHuzanuu. Bmecte ¢ Tem
CTpaTerusl YIpaBJeHUs MEPCOHAJIOM HEe MOKET He OTpa)kaTh CYIIECTBEHHBIX OCOOEHHOCTEH peanu3aunuyl
MaHHOW (PyHKLIMU, OOYCIIOBIEHHBIX OOIIEH, YeTI0BeYeCKON MPUPoaol 00beKTa U CyObeKTa yrpaBiIeHUs, U
BBITEKAIOLINX OTCIO/JIa €€ COCTABHBIX 3JIEMEHTOB. TakuX, B YaCTHOCTH, KaK KaJpoBas MOJUTHKA, 10100p U
HaeM IepcoHalla, MpoQeccuoHanibHAas M COLMAIBHO-TICUXOJOTHYECKas: aJanTalys BHOBb IPHHATHIX|
paOOTHUKOB, OLIEHKa, CTUMYJIMpOBaHHWE M MOTHBAlUs, pa3BUTHE (BKIIOUaiouiee oOydeHwue,
npodecCHOHAIbHOE U KaphepHOE INPOJBMIKEHHUE), COLMaIbHOE obOecreueHue M 3ammra pabOTHUKOB,
BHICBOOOKIEHHE, TPAaBOBOE U MH(OPMaLIMOHHOE o0ecrieueHne (G yHKIIMOHUPOBAHUS CUCTEMBI YIIPaBJICHHUS
[IEPCOHATIOM.

Ilocmanoeka 3a0aqu

Pacrionarasi OCHOBHBIMH XapaKTepUCTHMKaMU CTpPAaT€rMM OpraHu3aluy, cienyer chopMynupoBaTh
OCHOBHBIE AJIEMEHTBI CTpaTeruy yrpaBieHHsl nepcoHanoM. OgHako 00€ 3TH CTpaTeru He SBISAIOTCA
000COOJICHHBIMHM, aBTOHOMHBIMH B cojepXkareiabHoM IutaHe. CTpaTerusi ynpaBlIeHUS HEpCOHAIOM
peanzyeTcsi ciay>K00i ynpaBieHHs IEPCOHATIOM U JIMHEHHBIMU PYKOBOJIUTENISIMU KaK OpraHU4Has 4acTb
oOmielt cTpaterun opranuzanuu. CTparerus OpraHu3alldl M CTPATervs YIpaBJIEHUS [EPCOHAIOM

p33pa6aTBIBaIOTC$I KaKk C€JIWHOC 1ECJI0C, IMO3TOMY CICHHAIINCTBI CJ'Iy>K6I)I YIpaBJICHUSA TIEPCOHAIIOM
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BOBJICUCHBI B Pa3pabOTKy CTpaTernud OpraHu3anuu. Belb MMEHHO MEPCOHATY MPEICTOWT, BO-TEPBBIX,
peaar30BaTh Ty WJIM MHYIO CTPATETHIO OpPraHW3allMK MO BCEM €€ COCTABJISIONIUM, BO-BTOPBIX, UCIIBITATH
000CHOBAaHHOCTh U TPOAYKTUBHOCTh M30paHHOW cTparernu Ha cebe. Vcrmonp3ys omucaHus Ha3BaHHBIX
CTpaTerdii M COCTaBHBIX JJIEMEHTOB TEXHOJOTHH YIPABJICHUS TIEPCOHAIIOM, OXapaKTepH3yHTe
COOTBETCTBYIOIIUE CTPATEIUU YIIPABICHHS IEPCOHATIOM.

Memoouueckue ykazauust

Ha pemenue 3amauu orBogutcst 40-50 muH. 3amava pemraercs rpymnmnamu no 3-4. ['pynmnam pazgatorcs
TaOJUIIBI, aHAJIOTHYHBIC Ta0d. 1, C 3alOJHEHHBIMU JBYMS JICBBIMH CTOJIOI[AMH, B KOTOPBIX COZICPIKATCS
HA3BaHHUE U KPATKOC ONMHCAHKME XapaKTEPHBIX YEePT CTPATCTUH OpraHHU3AIMH, U HE3aMOJHESHHBIM MTPABBIM
ctonbomM. Ilocie oO3HAKOMJICHHS C COICpPKAHUEM TAOJHUIBI CTYJICHTaM IIPEIaraeTcsl 3aroJIHUTH
CBOOOIHBIC SYCUKH IMPABOTO CTOJIONA TEMH XapaKTCPUCTHKAMHU CTPATETUW YIPABJICHHS IEPCOHATIOM,
KOTOPBIC, Ha WX B3I, COOTBETCTBYIOT JAaHHOW CTPAaTEruu OpraHu3anuu. [lociie BBHIMOJHEHUS 3TOTO
3aJJaHUs] BCEMU IpyIIIaMu KaKaasi U3 HUX JOKIAJBIBACT O pe3ybTaTax CBOeH pabOTHI, KOTOPBIC BMECTE C
MperoiaBaTesieM OOCYKITAIOTCS BCEMH TpyNIaMH M OPU  HEOOXOAMMOCTH  JIOTIOJHSIOTCA U

KOPPEKTUPYIOTCS.
B3AMMOCBSI3b CTPATEI'MI1 OPTAHU3AILIMU U YIIPABJIEHW S TEPCOHAJIOM
Tun ctparernn XapakTepHbIE YepPThI XapakTepHbIE YEPThI CTPATETUN YIIPABIICHUS
CTpaTeruu OpraHu3anuu [IEPCOHAJIOM
1 2 3
Crparerus Paborta mpeumymiectBeHHO Ha | B mogbOope n Ha3HayeHHMH pyKOBoaUTeNEH

MPEINPUHUMATENIBCTBA | OCHOBE IPOEKTOB C BBICOKOW | MMEET MECTO OPUEHTAIUS HA CIECIIUATUCTOB
CTETNeHbI0 (PMHAHCOBOTO PUCKA | C TBOPUECKUM CKIIAJOM, BOOOpaKCHHEM,
CIIOCOOHEBIX JIEMCTBOBATh T'MOKO, TOTOBBIX K
BOCIIPUSTUIO HOBOIO M BMECTE C TEM

o0Jtamaronmx NOCTaTOYHOMI Mepou

OTBETCTBEHHOCTHU
Crparerus Crenenr pucka B pabore | B mombope pykoBoauTenel aemaeTcst yrnop
JUHAMHYECKOTO POCTa | OpraHHW3allMi  CPABHUTENLHO | HA ONBITHBIX, BOJEBBIX M JOCTAaTOYHO
HEBBICOKA. KECTKHX JIIOJIeH, CTIOCOOHBIX MOTPeOOBaTh U

PaGora CTPOUTCA B OCHOBHOM | IPOKOHTPOJIMPOBATH pa60Ty HNOAYNMHCHHBIX.
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110 OTJIAXKCHHBIM, CTAHAAPTHBIM
CXEMaM.

I/ICHOJIB?:YIOTC}I A0CTAaTOYHO CTaHAAPTHBIC
MECTOJBI OIIaThl U CTUMYJIMPOBAHUA TPYyda.

Kpurepuu oueHku | [lpeoGmagaer  mOTpeOHOCTH B Y3KHX
pE3yJIbTaTOB JEATEIBHOCTH | CIELMATUCTAX M JUCLUIUIMHUPOBAHHBIX
CBSA3aHbl  C  YBEJIMYEHUEM | UCIOJHUTENAX. B ylIpaBieHUU nepcoHaAIoOM
00BbEeMOB u POCTOM | OTHOCHUTEJIBHO BBICOK Y/IENIBbHBIN BeC paboT C
3P PEKTUBHOCTH nH(popMalMel cTaHJapTHOrO XapakTepa Io
YUY€Ty, CTATUCTUKE, BEICHUIO JIMUHBIX JIE1 U
T.IL.
Crparerus Cyrp  nmanHOM  crpareruu | CTpemMiieHHE  HUCIOJIb30BaTh  JACLIEBYIO
MaKCUMU3aIuu pacKpbIBaeTCsl B €€ Ha3BaHUU. | pabouylo CUILy.
npUOBLIH OcHoBHbIE yCUIIUs B | [Ipumenstorcs CTaHapTU3UPOBAHHBIE
YIPAaBICHUU COCPENOTOYEHBI | Ipoueaypbl Haiima. JKecTkas IOJIMTHKA B
Ha IIOMCKE pe3epBOB | 00J1aCTH OILJIATHI TPYAA.
COKpaIlCHUS 3aTpar u | Mepbl cTUMYIMpOBaHUS TPyla HAIlPaBJICHBI
CHUDKEHUS ce0eCTOMMOCTH | Ha YBEJIMUYEHHE BEIPAOOTKHU MPOIYKIIUN
IIPOTYKIIHH
Bce BHuManme - pocty | B mporpamMmax oOydeHMs akIEeHT jaenaercs
IIPOU3BOUTENBHOCTH Ha  MW3y4CHME  METOJOB  IOBBIIICHUSA
[IPOU3BOJUTEIILHOCTH.
[lepcrieKTHBBI CITY’)KEOHOTO MPOJBUKEHUS
HeOoJIbIINe
Crparerus I'maBHas wmenp - cmactu | Haem mepcoHana MakCHMMaJIbHO CHUIKEH.
BBDKMBaHUS OpraHu3zaiuio ot 0aHkporcTsa. | [IpoucxomuT  cokpaiieHue  IITaTOB U

Bcemn mepamu cokpamarorcs

3aTpartsbl.
AHaM3UPYIOTCS] BOZMOXHOCTH
COKpaIIeHUs yOBITOYHBIX

BHJIOB OM3HECA U TTPOEKTOB.
Ilpoaercs 4YacTb  aKTHBOB.

pacxoaoB Ha  COIMAJIbHBIC HYXbI.
IIepecmaTpuBarOTCd OCHOBHBIE IOJOKEHUS
KaJpOBOU MOJIUTHKH.
Baocsrcs W3MEHCHUS B
YIPABIICHUS TTEPCOHATIOM.
CokpamaroTcsi TporpaMmbl  OOYYECHHS U

CUCTEMY




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

BMmecre ¢ TeM cTaBUTCs 3a1a4a | pasBUTHUS IIEpPCOHAIA. N3yygarorcs
IIOMCKA BO3MOYKHOCTEH POCTa | BOBMOKHOCTH M OCYHIECTBIIICTCS 3aMEHa
psla  JMHEHWHBIX  PYKOBOJIUTENEH U
CIELUAJIACTOB. Benercs IIOUCK
CHELHUAINCTOB, CIHOCOOHBIX MPEIIOKUTH
IIEPCIIEKTUBHBIE IIPOEKTHI

Crparerus [Iponaxxa  Oompmielt  yactm | Haem mepconama mpekpamieH. Mimeer mecto
JIMKBUJALUU aKTHBOB. CYILLIECTBEHHOE COKpallleHhe mTaToB. B
Coxkpaienue 00BEMOB | OCHOBHOM yCcuus Tparsrcs Ha
MIPOU3BOJICTBA U YCIIYT. BBICBOOOXKJIEHHE TMepcoHana, oGopMIICHHE
[TonpITKM crIaCcTH MPEANPUATHE | TOCOOMI U COACHCTBUE B TPYAOYCTPOUCTBE
HE IPEeANPUHUMAOTCS YBOJIbHSAEMBIX paboTHUKOB. [naBHOE -

COXPaHMUTbH OIBITHBIC, NIPEIAHHbIE KAJPbl, C
KOTOPBIMM MOXHO IONBITATBCS  HAdaTh
HOBOE JIEJIO.

Cucrema BO3HArpaKIeHUl HE CTUMYJIUPYET
HaeM

Ne3 M3yuaroTcs TpH BAPHAHTA BJIOKEHHS CPECTB B HEKOTOPBIN TPEXJIETHUI MHBECTHIMOHHBIA IIPOEKT, B
KOTOPOM Ipeinojaraetcs NoJdyYuTh J0X0/ 3a MepBbId roJ - 25 MiH. pyo0., 3a BTopoii - 30 muH. pyo., 34
rpetuil 50 muH. pyO. IlocTymieHus 10X0J0B MPOUCXOJAT B KOHIIE COOTBETCTBYIOILIETO roja, a HOpPMA|
ITOXOJHOCTH MPOTHO3UpyeTcss Ha nepBblid rog - 10 %, Ha BTOpoi - 15 %, Ha Tpetuit - 20 %. Kakue u3
M3y4aeMbIX BapHUaHTOB CTPOUTENLCTBA SBIAIOTCS BBIFOJHBIMHM, €CIM B IPOEKT Tpedyercs caenarb
HavalbHBIC KalUTAJIbHBIE BIOKEHUS B pa3Mmepe: | BapuaHT crpouTenbeTBa - 70 MaH. pyO., 2 BapuaHT
CTPOUTENBCTBA -75 MITH. py0., 3 BapHaHT CTpOoUTENbCTBA- 80 MIIH. pyo.

Ne 4 Tlo mpoekTy NpPOHM3BOAMTCS HEMEIUIEHHas MOKynKa obOopynoBaHus croumocteio $110,000,
CKEroJIHOC TMOCTYIUICHHE JEHEKHBIX cpeactB - $24,400 B TeyeHWe mATH JIeT. 3aKyILUICHHOE]
o0OpyIOBaHHWE B CBSI3M C ycTapeBaHWeM depe3 marh JieT Oyaer crouth $10,000. Amoprusaius
MIPOU3BOJIUTCS 10 NPSIMOIMHEHHOMY METOly. BBIUMCINTD JOXOJHOCTh 3a/I€HICTBOBAHHOIO KaluTaIa.

Ne 5 KakoBbl TNEPpUOAbI OKYTAaCMOCTU KaKA0I'0 U3 CICAYIONIUX MTPOCKTOB (IIaHHBIe B Ta6J'II/II_Ie)
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MHIAKATOpa KOMITETEHIINH
1. Ilpu ycnoBuM, 4TO Bbl XOTUTE UCIOJB30BATh METOJI OKYIIAEMOCTH, M IIEPUOJT OKYIIAaEMOCTH PABEH JIBYM
rofiaM, Ha Kakoi U3 MPOEKTOB BbI COITIACUTECH?
2. Ecnu mepros 0OKynmaeMoCTH paBeH TPEM IojiaM, KaKoi U3 IPOEKTOB BbI BbiOepeTe?
3. Ecin anbrepHaTUBHBIC M3JEPKKU cocTaBisiioT 10 %, kakue mpoeKThl OyayT UMETh IMOJ0XKHUTENbHbIE
YUCThIE TEKYLIUE CTOUMOCTU?
4. «B Merone OKylmaeMOCTH CIHUIIKOM OOJIBLIOE 3HAUYEHUE YAeNseTcs IMOTOKaM JAEHEXHBIX CPEICTB,
BO3HUKAIOIIMM 32 IIpe/iellaMU [Ieprojia OKynaeMocTuy». BepHo iu 310 yTBepkaeHue?
5. «Eciau ¢upMa HMCHoiab3yeT OAMH MEPHOJ OKYHNaeMOCTH JUIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJOOPHUT
CJIMILIKOM MHOT'O KpPaTKOCPOYHBIX IIPOEKTOBY». BepHo, 1 HEBEpHO?
IIpoexr [Totoku neHexHbIx cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
OIIK-9.3: CocraBisier  mepedeHb  U3a0aHuA Ha peuieHue 3a0ay u3 npogheccuonHanbHoul 061acmu, KOMRIEKCHbIE 3A0AHUSA
110CJIe/10BATEIbHOCTD Ne 1 JlenoBast urpa «OneHKa KaHAU1aTa Ui BBIABM)KEHUS HA BAKAHTHYIO JI0JDKHOCThY
BBITTOJTHCHUS pabot1| Onucanue 0enosou uepol
[TPOU3BO/ICTBEHHBIM B KpynHOH NpOW3BOACTBEHHON OpraHM3allMM 3aMECTUTENb T'€HEpaIbHOIO AUPEKTOpa MO MEepCOHAly B
[o/1pa3IeIeHueM yoKaiie Mecsibl YXOIUT Ha neHcuto. Ha ero mecto nmpeTeHyroT JBa KaHAKW1aTa: HaYaJIbHUK OTJIENa)
OCYILECTBIISET KOHTPOJIbKAIPOB M HAaYaJIbHUK COOPOYHOTIO 11€Xa 3TOU K€ OpraHU3aIIH.
BBITIOJTHEHUST  paOoTHukamy| [locmanoeka 3adayu
M0JIpa3/ieeHus Heo6xonumo mono0paTte M3 JABYX KaHAMJIATOB OJHOTO Ha 3aMEIIeHHWE BAKaHTHOM JOJKHOCTH

MPONU3BOJICTBCHHBIX 33)13HI/H71

TEHEPAIIBHOTO TUPEKTOPA.

Memoouueckue ykazanus

[Tpu moxbope KaHIKUIATOB HA BAaKAHTHYIO JOKHOCTH PYKOBOJMTEIIS WM CIICIIHAINCTA HUCIIOIB3YETCs
CrielMaibHas METOAMKA, KOTOpas YYUTHIBAET CHUCTEMY JEJIOBBIX M JIMYHOCTHBIX XapaKTEPHUCTHK,
OXBAaTHIBAIOIIUX CIEAYIOIINE IPYIIbI KAYECTB!

1. O61ecTBeHHO-TPAXKIAHCKAS 3PENIOCTD.

2. OTHOIIEHHUE K TPYY.
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3. YpoBeHb 3HaHMIA U OBIT paOOTHI.

4. Opranu3aTopcKue CIIOCOOHOCTH.

5. Ymenue paboTaTh ¢ JHOIbMHU.

6. YMeHne paboTath ¢ JOKyMEHTaMHU U UH(OpMaIuei.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BBIBATH PEILCHUS.

8. CrtocoOHOCTh YBUJIETh U MOJIEPKATH MEPEIOBOE.

9. MopaslbHO-3TUYECKHUE YEPThI XapaKTepa.

[lepBast rpymma BKIIOYAET CIEAYIOIIME KAayecTBA: CHOCOOHOCTh MOMYHMHSTH JUYHBIE HHTEPECHI
OOLIECTBEHHBIM; YMEHHUE MPUCIYIINBATHCA K KPUTUKE; ObITh CAMOKPUTUYHBIM; aKTUBHO y4acCTBOBAaTh B
00IIECTBEHHOMN AESITeTbHOCTH; 00J1a/1aTh BEICOKUM YPOBHEM MOJIUTHYECKON TPAMOTHOCTH.

Bropas rpynmna: 4yBCTBO JIMYHOW OTBETCTBEHHOCTH 3a MOPYYEHHOE JEJI0; YyTKOE U BHMMATEIbHOE
OTHOIICHHE K JIFOSIM; TPY10JIt00re; TNYHAs JUCIUILTUHUPOBAHHOCTD U TPeOOBATEILHOCTD K COOIOICHUIO
TUICIUATUTMHBL IPYTUMH; YPOBEHb ICTETUKU PaOOTHI.

Tperbs rpynmna: Hanuyue KBaJdu(UKAllMK, COOTBETCTBYIOLICH 3aHMMAeMOW [OJKHOCTH; 3HAaHUE
OOBEKTUBHBIX OCHOB YIPABJICHHS] IPOU3BOJCTBOM; 3HAHUE MEPEIOBBIX METOJOB PYKOBOJACTBA; CTaX
paloThI B JaHHOM OpraHu3aluy (B TOM YHCJIE HAa PyKOBOASAIIEH JOKHOCTH).

YerBepTas rpynna: yMeHHE OpraHu30BaTh CUCTEMY YIPABJICHUS; YMEHUE OpPraHU30BbIBATh CBOW TPY/I;
BJIaJICHHE NIepeOBBIMU METO/IaMU PYKOBOJICTBA; YMEHHE MPOBOUTD JEJIOBbIE COBELIAHUS; CIOCOOHOCTH K|
CaMOOILIEHKE CBOMX BO3MOXKHOCTEH M CBOEro TpyZa; CHOCOOHOCTh K OILIEHKE BO3MOXKHOCTEH U Tpyaal
IPYTHX.

[TaTast rpynma: ymeHue paboTaTh ¢ NOJYUHEHHBIMH; YMEHHE PaboTaTh ¢ PYKOBOIUTEISIMH Pa3HBIX
OpraHu3alyii; yMEeHle co3JaTh CIJIOUYEHHBIH KOJIJIEKTUB; YMEHHUE NOJ0MPaTh, PACCTaBIATh U 3aKPEIUIATh
KaJpbI.

[Hecras rpymnmna: yMeHHe KOPOTKO U ICHO (OPMYIUPOBATH 11€JIM; YMEHHUE COCTaBIIATh JI€JI0BbIE MHChMA,
MpPUKa3bl, PacIOPsHKEHHs; CIOCOOHOCTh YETKO (OpPMYJIHMpOBaTh MOPYUEHUs, JaBaTh 3aJaHMs; 3HAHUE
BO3MOXKHOCTEH COBPEMEHHON TEXHUKH YIPABICHUS U YMEHHE HCIIOJIb30BATh €€ B CBOEM TPYJE; YMEHHE
YUTATh JOKYMEHTHI.

CenpMas rpymnmna: yMeHHE CBOEBPEMEHHO IPUHUMATh PEIlIeHUs; CIOCOOHOCTh 00ecrednBaTh KOHTPOJIb
32 UCIIOJTHEHUEM pelleHHii; yMEeHHEe ObICTPO OPUEHTHPOBATHCS B CIIOKHON 00CTaHOBKE; YMEHHE pa3penaTh

KOH()JIMKTHBIE CHUTYyaIlMH; CIIOCOOHOCTh K COOJIONIEHUIO TICUXOTHTHUEHBI; YMEHHE BIAACTh COOOI;
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YBEpEHHOCTb B cebe.

Bocbmas rpymnmna: ymMeHue BHIETh HOBOE; CIIOCOOHOCTb paclo3HaBaTh U IOJJIEPKUBATh HOBATOPOB,
APHTY3MACTOB M PAallMOHAIN3aTOPOB; YMEHUE PACIIO3HABATh U HENUTPAIM30BaTh CKENTUKOB, KOHCEPBATOPOB,
PETPOrpasioB M aBaHTIOPUCTOB; HMHULUATUBHOCTH, CMEJIOCTb U PEIIUTEIBHOCTh B IMOJACPKAHUUA H
BHE/IPCHUH HOBOBBEICHUI; MY>KECTBO U CIIOCOOHOCTH UJTH HAa 0OOCHOBAaHHBIN PUCK.

JeBsitass ~ rpymma:  4eCTHOCTb,  JOOPOCOBECTHOCTb,  HOPSIOYHOCTb,  NPUHLUIHUAIBHOCTH;
YPaBHOBEUIEHHOCTb, BBIIEPKAHHOCTb, BEXJIMBOCTh; HACTOWYUBOCTb, OOILMUTEIBHOCTh, OOasHUE;
CKPOMHOCTB; OIIPATHOCTh U AKKYPaTHOCTb BHEITHETO BU/A; XOPOILEE 3J0POBbE.

B kaxJOM KOHKPETHOM CJIydae U3 3TOTO CHUCKA BHIOMPAOTCS (IPU IMTOMOIIH 3KCIIEPTOB) T MO3HIINH,
KOTOpbIE Har0oJiee BaXKHbI JUI1 KOHKPETHOM JOJDKHOCTH, U K HUM J00aBIIAIOTCS ClIeLU(pHUECKUE KauecTBa,
KOTOPBIMU JI0OJKEH 00J1a71aTh IPETEHAEHT Ha KOHKPETHYIO T0JKHOCTh. OTOMpast BayKHEUIINE KauecTBa JUIsl
ornpeneneHuss TpeOOBaHMI K KaHIMAATaM Ha Ty WIM MHYIO JOJDKHOCTB, CIEAYyeT OTIM4YaTh KadyecTBa,
HeoOXOIUMBbIE Ui JaHHOW JOJKHOCTH, KOTOPBIMH BJIQJIEET MPETEHJEHT M KauecTBa, KOTOPbIE MOYKHO
proOpecTu 10CTaTOYHO ObICTPO, OCBOMBILIUCH ¢ pPaOOTON MOCIEe Ha3HAUYEHUS Ha JOIKHOCTb.

[Tocne mpoBeneHust Takoi padOTHl MBI Oy/eM pacrojararh JAECATKAMH KauyecTB, CPOPMUPOBAHHBIX B
NEBATH TPYI, NPUBEACHHBIX BbIME. [[1s 3TOro cosgaercd rpymnma skcneproB u3 5-10 genosek. B Hee
11e1€c000pa3HO BKIIOUYUTh PYKOBOAMTENS MOpa3Ae/ieHUs] OpraHU3aliy, B KOTOPOM MOSBHJIACh BaKaHCHUS,
1 -2 omnbITHBIX pPabGOTHMKOB 3TOr0 MOJpPA3JIENIEHUs, PYKOBOAMTENEH M PaOOTHUKOB MOJpa3eleHuil,
CBSI3aHHBIX C JAaHHBIM TOJpasjesieHueM Mo pabore, pabOTHHKA KaJpoOBOM CIyXObl, crenuaiucra Io
YIIPABJICHUIO IIEPCOHAIIOM.

Kaxip1if U3 3KCrIepTOB CTPOUT MATPUIIbI TOMAPHBIX CPABHEHUH U paHXUPYET MOA0OpaHHbIE KaueCTBa.
3aTeM CTPOUTCS CBOJAHASI MaTpHUIla NOMAPHBIX CPABHEHUN ITHX KauyeCTB, B KOTOPYIO BKJIFOUAIOTCSI MHEHMUS
BCEX KCIIEPTOB. B pe3ynbTare cnenuaabHOM 00pabOTKH KauecTB MPU MOMOIIU JaHHOM MaTpHIIbl OCTAIOTCS
T€ KauecTBa, KOTOpPbIE HMEIOT NEPBOCTENEHHYIO Ba)XKHOCTh I KOHKPETHON BaKaHTHON JOJKHOCTH
(ueanbHBIC KAUeCTBa).

[Tocne 3TOro ’KCHEpTaMy MPOBOAUTCS paboTa MO ONpeAeSICHUI0 HATMYMSI 3TUX KauecTB Y KaH/IUJaTOB
Ha BAKAHTHYIO JIOJDKHOCTB M CTENEHU O0JIaJlaHNs UMM KaXKABIM KaHIuAaToM (B Oayiax).

Kaxxip1i1 kaHauAaT 3anoaHseT MaTpUIly NONapHBIX CPAaBHEHMI KadecTB IO cBOeH nepcoHe. [Ipudem B
MaTpHIIbI BKJIFOYAIOTCS TOJIBKO T€ KaueCTBa, KOTOPBIMU OH (C ero TOUKH 3peHus) obaanaet Ha 50% u BoIILe.

To xe camoe JACJIAI0T SKCICPThI, 3HAIOIUE MTPCTCHACHTA. KommaectBo OKCIICPTOB HC OrpaHNYMBACTCH. B
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KAuecTBE JKCIIEPTa BBICTYIAET TakKe PaOOTHUK KaJpOBOW CITyKObI, TPOBOAMBIIMI COOECEIOBAHUE C
KaHIUJIATOM, OJHOW W3 el KOTOPOTrO SIBJSUIOCH OIPENEICHUE CTENeHHW OOJaJaHus MPETEHIICHTOM
HEOOXOMUMBIMU JUIsi pa0OThl HA BAKAHTHOW JOJDKHOCTH KadecTBamu. CTPOUTCS CBOJHAS MAaTpPHUIA
MOTIAPHBIX CPABHEHUH, B KOTOPYIO BKIIFOYAETCSI MHEHHE BCEX IKCIIEPTOB (BKITIOYAs M CAMOTO IIPETCH/ICHTA).
[Tocne 0O6pabOTKM JAaHHBIX CBOJHON MATPHUIIBI OCTAIOTCS T€ KauyecTBa, KOTOPBIMU O0JafacT KaHAHUIAT B
HanOoubIel crenenn. KaHmumat, B HauOOJbIICH CTENeHH OOIagaroluii BCeMHU HEOOXOIMMBIMU JIJIs
BaKaHTHOH JIOJDKHOCTH Ka4eCTBAMHM, 3aHUMAET 3TY JIOJDKHOCTD.
HaioxeHne pealbHBIX KaueCTB MPETECHICHTA HAa HJCalIbHBbIC KA4eCTBA OCYIICCTBIISICTCS TPU TTOMOIIH
CIICITUAIEHOM TaOJUIIBI, TIC CTETICHD 00JIaIaHNs KaH/IHIaTaMU TEMU W UHBIMUA Ka4eCTBAMU M UCATTbHBIC
Ka4yecTBa MPEJICTABICHBI B 0aJUIax.
OnucaHnue x00a 0en060U uepbl

[IpenomaBaTens mpejiaraeT y4yaCTHHKaM Hrpbl oToOparh 10 KauecTB, KOTOPHIMH B HaWOOJBIICH
CTCTICHH JIOJDKEH 00J1a1aTh KaHUIAT Ha TOJDKHOCTh 3aMECTHTEIS TCHEPATBHOTO IMPEKTOPA MO TIEPCOHAITY.
Otu 10 KauecTB TOJKHBI OXBATHIBATh BCE ACBSITH IPYII. 3HAUUT, U3 KaXKJOU TPYIIIHI CIEAYET OTOOPATh IO
0JIHOMY KaueCTBY U €IIe JOIIOJTHUTEIHHO OJTHO Ka4eCTBO M3 KaKOH-THOO TPYIIIIHL.
OT60p KauecTB MPOU3BOJIUTCS MPOCTHIM TOJIOCOBAaHMEM BCEX YYACTHHKOB. 3aT€M KaXKIbI y4aCTHHK
CTPOUT MATPHILy TOMAPHBIX CpPaBHEHUN OTOOpaHHBIX KauecTB. [IpuMep MOCTPOCHHSI TaKOH MAaTpPHIIB]
MoKa3aH B TabII.

Tabmuua
MATPHUIIA ITOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJIS TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJIY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Homep kauectBa |1 (2|3 |4 |5(6|7|8|9]10 | Cymma

/i B
HanmeHoBaHMe kayecTBa Oasutax

1 CriocoOHOCTh OJUUHSATH JTMYHBIE HHTEPECHI -11(0]0{0(2(1]|2]|1| 2 9
0O0IIIECTBEHHBIM

2 UyTkoe ¥ BHUMATEIHbHOE OTHOIICHHE K JIFO/ISIM 1/-12|0(0]2]1|1]2|1 10

3 Hannune xBanudukanmm, cOOTBETCTBYIOIIEH 2lof-Jof*]2]of2]'] 1 8
3aHUMAaeMOH JOJDKHOCTH

4 Brianenue nepegoBsIMU METOJJAMU PYKOBOJICTBA 21212 -1112|1(1(2)| 2 15
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) YMeHnue noaoupars, pacCTaBisATh U 3aKPEIUIATH 212|111 -|2|1|2|1]| 2 14
KaJpbl

6 YMeHue COCTaBIISITh JISOBBIC MUChMa, IPUKA3HbI, 0(0j0|{0|0|-|1/0]1]|1 3
pacnopspKeHHS

7 YMeHue pazpemaTts KOHQIUKTHBIE CUTYaIH 1/1(2|1(1]1]-|1]1] 2 11

8 VYMeHHe BUIETh HOBOE O(1(1(1(0|2|1|-({0] 2 8

9 OOUMTETHHOCTD 1/0{1|0f1|1]|1|2|-]2 9

10 | OnpsATHOCTH M aKKYPAaTHOCTH BHEIIHETO BU/IA 0/1/1/0{0|21(0]|0]|0] - 3

JIMUPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3ALIM

CBoJiHas MaTpulla NOMAPHBIX CPABHEHUI KaY€CTB 3aMECTUTENISI TEHEPATIbHOTO IMPEKTOPA 110 IIEPCOHATY|
mpuBeeHa B Ta0m.. JlomycTiMm, 9TO B ICTIOBOM UTPE 3aHATHI 7 YIACTHHKOB.

CBOJIHA SI MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O

Tabnuual

No Howmep skcnepra 3HaveHue B Oanmiax Cpennee Panr
n/n 112|345 |6 | 7 |apupmernueckoe | KadecTna
HaumenoBanue kauecTna 3HAYCHUE B
bamzax

1 CnocoOHOCTh NOAYHNHSATH 9 10| 8 11|12 |13} 7 10,0 4
JUYHBIE HHTEPECHI
00IIECTBEHHBIM

2 UyTKOo€ 1 BHUMATEIbHOE 10 9 (11, 8| 7 | 6 | 12 9,0 6
OTHOIIIEHHUE K JIFOIM

3 Hanuuue xBanudukanuy, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLIEH 3aHUMAeMOM
JIOJDKHOCTH

4 Brnanenue nepenoBeiMu 15113 (14112 |15|17 | 11 13,9 1
METOJIaMHU PYKOBOJICTBA

5 YMenue noaoupars, 14112 (1311113 |11 | 16 12,9 2
paccTaBIATh U 3aKPEIUIATh
KaJIpbI
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6 VYMeHue coCTaBIIsTh JEI0BhIC 3|54 |6 4|6 4,7 9
MUChbMa, MPUKA3HI,
pacmopsHKeHUS

7 YMeHue paspeniath 11110 9 |12|13|14| 8 11,0 3
KOH()JIMKTHBIC CUTYaIlUN

8 VYMeHHne BUIETh HOBOE 8191|107 |6 |5 - 75 8

9 OO0OIUTEITBHOCTD 9|17 |89 (11| 6|12 8,9 7

10 | OnpsATHOCTH U aKKYPaTHOCTb 315143 |-16 - 4.2 10
BHEIIHETO BHIA

N3 Tabn. BuaHO, yTo KauectBa Ne 6 (yMEHHME COCTaBJIATH JEJIOBbIE MUCbMa, PUKA3bl, PACHIOPSKEHUS -
4,7 6anna) 1 Ne 10 (ompsATHOCTh U aKKypaTHOCTh BHEIIHEro Buja - 4,2 0ania) He UMEIOT CYIIECTBEHHOTO
3HAYEeHUA IS JAHHON BAaKaHTHOM MOJDKHOCTH, TakK Kak orHomeHus 13,9/4,7 um 13,9/4,2 > 2*. 3aro
OCTaBILIMECS] BOCEMb KaueCTB SIBISIOTCA WCAIBHBIMU 7S Halleld BaKaHTHOW IoibkHocTu. Jlanee
onpezenseTcss CTeneHb o0NaJaHus KaHIuWJaTaMd Ha BAaKaHTHYIO JOJDKHOCTb OSTUMH HACAJIbHBIMU
kauecTBaMH. CTpOSATCS TakHhe K€ MATPUIIBI A KKIOTO M3 KaHIUAATOB, U PE3yabTaThl 3aHOCSTCS B
CrielUaIbHyI0 Taonuiry (Tabdi. 6.8).
B Tabn. B ckoOkax yka3aHbl OTKJIOHEHHUS PEaJbHBIX KAa4eCTB MPETEHIEHTOB OT HIeanbHbIX. Cymma
OTKJIOHEHWI y HayalbHHKA OT/eNia KagpoB cocraBiseT -0,9 Oanna, a y HadaabHUKAa COOPOYHOTO LIEXA|
pesynpTaT - 1,3 Oaya. HawanpHUK OTAena KaapoB B HAWOOJbIIEH CTENEHH O01anaeT ujeaabHbIMHY|
KauecTBaMH, W II0OTOMY OH PEKOMEHIYETCS HKCIEPTHOM KOMHCCHUEH Ha JIOJDKHOCTH 3aMECTUTEI
reHepaIbHOrO JUPEKTOpPA MO MEPCOHATY OpraHU3aluu.
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTB 3AMECTUTEJLA
I'EHEPAJIBHOI'O JUPEKTOPA I10 ITIEPCOHAJIY OPTAHU3ALIMU C UAEAJIBHBIMU

KAYECTBAMU
Ne HaumenoBanue kayecTBa 3HayeHue 3HaYCHUE KaueCTB NMPETCHCHTOB B
/1 AaeanbHBIX KaUueCTB Oaiutax
B Oamnax HaYaJbHUK HaYaJbHHUK
OTJIeNa KaJIpoB | COOPOYHOTO Iexa
1 CrocoOHOCTh MOAYNHATH TUYHEIE 10,0 9,9 (-0,1) 9,7 (-0,3)
MHTEPECHI 00IIECTBEHHBIM
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2 UyTKoe ¥ BHUMATEJILHOEC OTHOIIICHHE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIFOISIM

3 Hannuue kBanudukaimy, 91 9,0 (-0,1) 9,0(-0,1)
COOTBETCTBYIOIIEH 3aHUMAEMOI
JOJKHOCTH

4 Brnanenue nepeaoBbIME METOAAMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 | YMenue nonoupaTh, pacCTaBIIsATh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKPEIISTh KaJphl

7 | YMenue pa3peniath KOHGIUKTHbIE 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYaIlUH

8 VMeHne BUAETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)

9 | OOuwMTENEHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)

('019) ('1’3)

* OTHOILIEHHE MaKCUMAaJIbHOTO cpeiHeaprudMeTHueckoro 3HadeHus (kauectBo Ne 4 - 13,9 6amia) B 6armnax|
K cpeiHeapu(pMEeTHUECKOMY 3HaYEHHUIO JAHHOTO KadecTBa (CM. Tadl.).

WNe2

KakoBbI IEPUOJIbI OKYITAEMOCTH KaXKA0TO U3 CIEIYIOIUX TPOEKTOB (JlaHHbIE B TAOJIHUIIE)

1. Ilpu ycnoBuM, 4TO Bbl XOTUTE UCIOJB30BATh METOJI OKYTAEMOCTH, M TIEPUOJT OKYIAaeMOCTH PaBEH JIBYM
rojiam, Ha Kakoi U3 ITPOEKTOB BbI COTJIaCUTECH?

2. Ecniu mepuoj; okynaeMocTu paBeH TpEM rojam, Kakoil U3 MpOoeKTOB Bbl BbIOepeTe?

3. Ecnu anbTepHaTUBHBIE M3JEPKKU cOCTaBIAIOT 10 %, Kakue MpoekThl OyayT UMEeTh MOJOXKHUTEIbHbIE
YUCTBIE TEKYIINE CTOUMMOCTH?

4. «B Merone OKylmaeMOCTH CIHUIIKOM OOJIbIIIOE 3HAUYEHHUE YAETSeTCs IMOTOKAaM JIEHEXKHBIX CpPEACTB,
BO3HUKAIOIIMM 32 IIpeIeIaMu IIepruoa OKylaeMocTu». BepHo 1u 3To yrBepxaeHue?

S. «Ecnu dupMa HCHoib3yeT OAMH MEPHOJ OKYHMaeMOCTH ISl BCEX MPOEKTOB, BEPOSTHO, OHA OJ0OPUT]
CJIMIIKOM MHOTO KpPaTKOCPOYHBIX ITPOEKTOBY». BepHo, nian HeBepHO?

ITpoekTt ‘ [Toroku nenexubix cpencts (CF)
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0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Ne3
KoMmmnanusi 1omkHa BRIOpATh OAHY M3 ABYX MAIIMH, KOTOPbIE BBIMOIHIIOT OJHU U T€ K€ ONepanuu, HO
MMEIOT PA3JIMYHBIA CPOK CIY>KOBI. 3aTpaThl HA MPHOOPETEHHE M IKCILTyaTalldI0 MAalIWH IPUBEICHBI B
TaOJIuLeE.

1. Kakyto MamuHy ciielyeT KynuTh KOMIIaHUH, €CITM CTaBKa TMCKOHTA paBHA 6 %?
2. IlpeamonoxkuMm, 4TO Bbl (DMHAHCOBBI MEHEKep KoMiaHuu. Eciii BBl MpHOOpENnU Ty WIU JIPYTYIO
MaIIMHY U OTJAIN e€ B apeHy YIIPABIISIFOIIEMY IMPOW3BOJICTBOM Ha BECh CPOK CITYXKOBI MAITUHBI, KAKYIO
APEHIHYIO IJIATy BBl MOYKETE Ha3HAUUTb.
3. OOBIYHO apeHIHAs IUIaTa, ONMCaHHas B BOIIpoce (2), yCTaHABIMBACTCS MPEATOJIOKUTEIIBHO - Ha OCHOBE]
pacuéTa ¥ MHTEPIpPETAIMU PAaBHOMEPHBIX T'OJIOBBIX 3arpaT. IIpeamnonokum, Bl JTEHCTBUTENBHO KYIMUIH
OJIHY W3 MAIllMH ¥ OTJaJU €€ B apeH]y YIPABISIOMIEMY IMPOW3BOJACTBOM. Kakyro €XeroqHyr apeHIHYIO
M1aTy Bbl MOJKETE yCTaHABIMBATh Ha Oyayiiee, ecnu Temn uHpsuu coctaniser § % B roa?
[Ipumeuanue: apeHjHas Ijiata, paccuutanHas B Borpoce (1), mpeacraBisieT coOoi peanbHbIE MOTOKU
IMEHEXKHBIX CPENICTB. BbI TOMKHBI CKOPPEKTUPOBATH BETUYUHY apEHAHOMN TUIATHI ¢ YUETOM UHDIAINY.

Tabnuna
I'onsr MammHaa A Mamwuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne 4 OrnpenenuTh 11e7ec000pa3HOCTh BIOKEHUS CPEACTB B OPraHU3yeMblil OM3HEC-TTPOEKT MPH 3a/1aHHOM|

CpoKe OKynaeMocTu. MicxoqHble TaHHbIE:
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HammeHoEaHHe NOKazaTena Bemmanna
1. Mueectunun, TeiC. I8 3100
2. Joxomgs!l 0T Opogas&H OIPOSVELHH, TEIC. 4.2
1l rog 1200
2dtrozg 1300
J-iiroz 1900
diirog 2000
3. Crapka mpoleHTa 0 DAHKOBCKHM KpegHTaM:
ldirog
2Hirog
J-iiroz
diirog 15
4. Uupekc pocra ueH, Ko3hdHIHEHT:
ldirog 1.4
2Hirog 1.5
J-iiroz 1.6
dfirog 1.7
5. Cpok OKVIIaeMOCTH, JTeT 4

YK-9: Cnnocob6eH npuHUMATH 000CHOBAHHBbIE JKOHOMHYECKHE PELIEHUS B PA3JIMYHBIX 00JIaCTSAX KU3HEAeATEeIbHOCTH

3aKOHBI, KaTeFOpI/II/I )41
IIPUHIIUIIBI, BOSMOXHOCTH HX
yK-9.1 |™P ’

o01acTax
KHNBHCACATCIBbHOCTU

[Moanmaer »xoHOMHUYEcKHE(l.

HUCIIOJIB30BaHHA B pa3ny1qu1x2 .

IlepeyeHb TeOpeTHYECKUX BONPOCOB:
MeHeKMEeHT Kak TeopHs, MPaKTUKa U UCKYcCTBO yrpasiieHus. CymHocTh ynpasieHus. OcoOeHHOCTH
YIPaBJIEHYECKON  JEATENbHOCTH B  YCIOBMSX  HPOMBIIIEHHOTO  Ipou3BojacTBa.  [Ipenmer
YIIPaBJICHYECKOH IEeATETLHOCTH.

OOmrast xapakTepUCTHKa OpPraHM3ALUU U €€ PEecCypCoB: JIIOAM, TEXHOJOTHs, MaTepHajbl, KaluTal,
nnpopmanud. Ilpocteie u ciaoxHble opranuzanuu. PopmaibHble U HepOpMalbHbIE OpPraHU3aAlUU.
Kommepueckne 1 HeKOMMepUeCcKHe OpraHu3aIiH.

O6mue acnekThl B paboTe pPYKOBOAMTENS: COAEpKaHHe, poyid, (YHKIMH YIOpaBJICHUS.
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10.

11.

12.

WNudopmanroHnblie, MEKXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBA3aHHBIC C IPUHITUEM pPEIICHUH.
CrpykTypa M BHABI INPOM3BOACTBEHHBIX HpoueccoB. IIpocTeie M COXHBIE NTPOM3BOICTBCHHBIC
IIPOLIECChl.  «Y3KHME» MecTa IMPOM3BOACTBEHHBIX IPOLIECCOB U METOAbl HUX YCTPaHEHUS.
IIpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY JJIS UX ONTHUMH3ALMH.
OyHKUMS IUITAHUPOBAaHMUA. MeToabl HSKOHOMHMYECKOTO IUIAHMPOBAHWS W [POTHO3UPOBAHUS.
ANbTepHaTUBBI U BBIOOP CTpAaTETUH, BO3MOKHOCTH UCIIOJIb30BaHUS MaTPUIlbl BOCTOHCKO rpymibl.
Opranu3zanys BHYTpU(PUPMEHHOTO TUIAHUPOBAHUS HA MPEANPUATUN YepHOU MeTaurypruu. OCHOBHbIE
3JIEMEHTHI U IIpoLelypbl OU3Hec-TIaHupoBaHus. Opranu3anus OI0/PKETUPOBAHUS Ha MPETPUATHH.
busHec-nnaH MTHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIIOK €ro COCTABIICHUS B YCIOBUSAX YEPHON
metayprun. SWOT-ananus.
Kanuranosnoxenus KaK OCHOBHAst Pa3sHOBUIHOCTH WHBECTULUH. [IpoextupoBanue
KalUTaJOBJIO)KEHNUN:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHS, TEXHUYECKOE
nepeBoopyeHue npousoacTsa. TOO npoekra.
Kommepueckasi olleHKa MHBECTHLIMOHHBIX NMPOEKTOB B MalmHocTpoeHuu. [lokazaTenu ¢uHaHCOBOM
YCTOWYMBOCTHU MIPOEKTA: PEHTA0EIbHOCTh, 000PauNBAEMOCTb, TUKBUIHOCTD.

Ilokazatenn  >QQPEKTUBHOCTM  MpPOEKTa: MEepUoJl  OKYNAaeMOCTH  WHBECTUIUH,  YUCTHIHA
JUCKOHTUPOBAHHBIN 10X0/, BHYTPEHHSIS HOpMa NPUOBLITN IPOEKTA.
Opranuzanus BHYTPU(UPMEHHOTO IUIAHUPOBAHMS B MAIIMHOCTPOUTENIBHBIX II€Xax: TeKyllee Hu
orepaTuBHOE IulaHUpoBaHMe. [IpousBojcTBeHHas nporpamma. Ilnanbl-rpaduku: moonepanvoHHbIE
rpaduKH, CKOJIB3AIIUE U TOCTOSHHO JIeHCcTBYIoNME Tpaduku. JlucneTynpoBaHue.
VYcnoBust 6€3yObITOYHOCTH MAIIMHOCTPOUTENBHOTO MPOM3BOICTBA. [Ipon3BoICTBEHHAs porpaMMa u
rpadguk O0e3yOpiTouHOCTH. Touka 0Ge3yOhITOYHOCTH. METOIBl MAapKWUHAJIBHOTO aHadN3a U OCHOBBI
MPUHATHUS KPaTKOCPOUHBIX YIPABIEHYECKUX pEIIeHUH 110 00beMaM MPOU3BOJICTBA MPOAYKIINH.

Ilpoeepounviii mecm:

1. DxoHomuueckas 3¢ (HPEeKTUBHOCTh MHBECTUIIMOHHOTO IIPOEKTA MPENOIaraeT OLEHKY:
a) 3(ppexTUBHOCTU Ui OTAEIBHBIX OTpaciieil SIKOHOMUKHU, (PMHAHCOBBIX MPOMBIIUIEHHBIX TPYIIIL,

00BEeTMHEHUH U XOJIIMHTOBBIX CTPYKTYP;

0) o pexTUBHOCTH MPOEKTa sl KaKJI0T0 U3 YUaCTHUKOB (IIPEeANPHUATHII-y4aCTHUKOB, aKI[HOHEPOB,

0aHKa, TU3WHTOBOM KOMITAHUU U JIp.);

B) 5@ (PEKTUBHOCTH y4acTusl TOCyJapCcTBa B MHBECTULIMOHHOM IPOEKTE C TOUKHU 3PEHUs JOXOJI0B U
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[PacxoJI0B OIOIKETa;
r) 93 PEKTHBHOCTH MPOESKTA C TIO3UIIUH BIUSHIS HA SKOHOMUKY PETHOHA.

2. bromkeTtHast 3 (eKTUBHOCTh HHBECTHUIIMOHHOTO MPOEKTA MPEJIO0JIaraeT OlCHKY:

a) 3 PeKTUBHOCTH IPOEKTA C MO3HUIIMU BIUSHUS HA SKOHOMHKY PETHOHA.

0) 3 GEKTUBHOCTH MPOEKTA IS KAXKOTO U3 YYaCTHUKOB (TIPEIIPUATHII-yUaCTHUKOB, aKIIMOHEPOB,
0aHKa, TM3WHTOBOW KOMIIAHUU U JIp.);

B) 3(()EeKTUBHOCTU JJIsl OTHAECIBHBIX OTpacield YIKOHOMHKH, (PUHAHCOBBIX MPOMBIIUICHHBIX TPYIII,
00BEAMHEHUN U XOJIIMHTOBBIX CTPYKTYP;

) 3 PEKTUBHOCTH y4acTHs TOCYJapCTBa B MHBECTHIIMOHHOM IMPOEKTE C TOUKH 3PEHHS JOXOJO0B H
[PacxoJI0B OIOKETA.

3. Kakme mnokaszarenn HEOOXOAMMO pPACCUUTATh IS KOMMEpPYECKOH oOueHKH 3((HEeKTHBHOCTH
MPOEKTa:

a) MIPUTOK JIEHEKHBIX CPEJICTB;

0) cayibJI0 pealbHbIX JEHET;

B) KO3 PUITMEHT TUCKOHTUPOBAHMS;

I') HOTOK peasibHBIX JICHET;

JT) CaJIbJI0 HAKOTIJICHHBIX PeaJIbHBIX JICHET.

4. ITpuTOKOM JIEHEXKHBIX CPEICTB OT UHBECTULIMOHHOM JESATENbHOCTU HA3bIBAIOT:

a) CpeJlICTBa, MOJYYEHHbIE OT peaM3alluy WIN MPOJaXU OCHOBHBIX (DOH/IOB Ha MOCIEAHEM IIare
MPOEKTA;

0) CyMMy WHBECTHIIMI, HEOOXOIUMYIO IJIsi MPUOOpPETEHHsS OCHOBHOTO KamuTalia W OOOpPOTHBIX
CPEICTB, HEOOXOAMMBIX TSI 3aIyCKa MPOU3BOJICTBA;

B) HapalleHHe Pe3yIbTaTOB CAJIBI0 PEATbHBIX JICHET 1O IIaraM IpoeKTa;

T') BBITUIaTa IPOIEHTOB 10 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCHUTCH K IIPUTOKaAM (OTTOKaM) ACHCIKHBIX CPCACTB OT WHBECTULIMOHHOM JesITeIbHOCTHU:

a) MPOLIEHTHI 110 J0JITOCPOUYHBIM U KPATKOCPOUHBIM KPEIUTaM;




Kon Nuaukatop 1oCTHREHUS

OneHOYHbIE CpEeACTBA
WHJHUKATopa KOMIIETECHIINU

0) KpaTKOCPOUHbIE KPEUTHI,

B) MOKYIIKA U Ipojaka 000pyA0BaHuUs;

I') IOKYIIKa 3€MJIH;

1) TIOTalleHue 3310KEHHOCTH 10 KPEeIUTaMm;
€) HeMaTepUaabHbIC aKTUBBI;

’K) aMOpPTHU3ALINS;

3) IpUPOCT 0OOPOTHOTO KAMUTAJIA.

6. UTO OTHOCHUTCS K MIPUTOKAM (OTTOKaM) JACHEKHBIX CPEACTB OT ONEPALMOHHON JeSITeIbHOCTH:
a) KpaTKOCPOYHBIE KPEAUTHI, IOIATOCPOUHBIC KPEAUTHI;

0) MPOLIEHTHI IO KPATKOCPOUYHBIM M TOITOCPOYHBIM KPETUTAM;

B) ITOKYTIKA U Tpojaxxa 000pya0BaHuUS;

T') IOCTOSIHHBIC M3ICPIKKH;

1) TIOTalIeHue 3a0JDKCHHOCTH 10 KPEIUTaM;

€) HeMaTepuaabHbIC aKTUBHI;

) aMOPTHU3ALIUS;

3) IpUpOoCcT 00OPOTHOTO KaruTaia.

7. YTO OTHOCUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT (DUHAHCOBOU JESITEIbHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, T0JTOCPOUHBIE KPEIUTHI;

0) IPOIEHTHI MO KPATKOCPOUYHBIM H JIOJITOCPOYHBIM KpeIUTaM;

B) MIOKYIIKA U MIpojiayka 000py1I0BaHNUS;

T') TOCTOSIHHBIE U3/IEPIKKH;

) TIoTaIlIeHUE 3aJ0JDKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepuaIbHbIE aKTUBBI;

) aMOPTH3AIIHS;

3) IpUpPOCT 0OOPOTHOTO KaMUTaNA.

8. [ToTOK peanbHbIX IEHET ONPEesIeTCs KaK:
a) TPOU3BEICHNE NMPUTOKOB M OTTOKOB JIEHEKHBIX CPEJCTB OT WHBECTHIIMOHHOW M OTEPAIMOHHON




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

NEeSITEILHOCTH B KaXK/I0M IIEPHUO/IEC OCYIIECTBICHHS TPOEKTA;
0) pa3HOCTb MEXAY MIPUTOKOM M OTTOKOM JIEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM, OTEpaIllMOHHOMN 1
(bMHAHCOBOM AEATEIBHOCTH B KaXKJJOM IIEPUOJIE OCYIIECTBICHUS IPOCKTA;
B) Pa3HOCTb MEXIY IPUTOKOM M OTTOKOM JIEHEXHBIX CPEJICTB OT ONEpaIlMOHHON U (PMHAHCOBOM
NEesITEILHOCTH B KaXK/I0M IIEPHUO/IEC OCYIIECTBICHHS TPOEKTA;
T') CBOIl BApUaHT OTBETA.
9. K OCHOBHBIM BHYTPEHHUM (haKTOpam, BIUSIONIMM HAa MHBECTHIIMOHHYIO JCATEIBHOCTH, MOKHO
OTHECTH:
1) Pasmepsl (MacmiTaObl) OpraHU3aIiu
D) CreneHb GUHAHCOBOW YCTOHYUBOCTH TPEAIPUATHS
C) AMOpPTH3aIMOHHAsI, MHBECTUIIMOHHAS M HAYYHO-TEXHUYECKas MTOJIMTHKA
1) OpranusanuoHHas npaBoBas Gpopma MpeanpHsITUsI
2) lleHoBas cTparerus OpraHu3aluu
[) Opranusaius Tpyaa v IPOU3BOICTBA HA MPEINPHUITHH -
10 MHBecTHIMM B pacIIUPEHUH JIEHCTBYIOIIErO TPOU3BOJICTBA MPEAIOIAraoT:
a) pacIIMpeHHe 3aKYIKHU ChIPhs K MAaTEPHATIOB Y TPATUIIMOHHBIX MTOCTABIINKOB;
0) TOYKOMILJIEKTOBaHHE I1ITaTa paOOTHUKOB,;
B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKIIUIO;
I') pa3BUTHE B paMKax (pUPMbI IPOU3BOICTBA, PA3IMYAIOIIUXCS BUAOM NMPOIYKIIUH.

YK-9.2

I/Icnom,3yeT O9KOHOMHUYCCKHUC

BHAHUS IS IPUHSTHS
000CHOBAHHBIX
DKOHOMUYECKHX pEIICHUHA B

[PA3JIMIHBIX o0JacTsx|
KNU3HCACATCIIBHOCTH

IIpumepHbIe NpaKTHYECKHE 3aJaHUS:

Nel

OnpenenuTs 11e1eco00pa3HOCTh BIOKEHUS CPEACTB B OPraHU3yeMbli OM3HEC-TIPOEKT MIPH 3a/IaHHOM
CpOKe OKynmaeMocTu. IcXOoHbIe JaHHBIE:




Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

HamvenorasnHe ToKazaTens Bemuauna
1. HupecTunu, TeiC. I.6. 3100
2. JoxoZel 0T IpoSasEH IPOSVELIHH, TEIC. .2
l#irog 1200
2dtrog 1500
J-firoz 1900
d1irog 2000
3. CraBka mpoleHTa [0 DAHKOBCKHM KPegHTaM:
ldirog 7
2Hrog 10
J-firozg
d1irog 15
4. Mugexc pocra uen, xoadpduimenT:
ldirog 1.4
2Hrog 1.5
J-firozg 1.6
d-firog 1.7
5. Cpox oKvIIaesMOCTH, TeT 4
Ne2
Onpenenutb CPOKM OKYIAEMOCTH IPOCTOW M auckoHTHpoBaHHbM, Y1, eciu Il or peanuzanumn
npoekTa yBenuuuBaroTcs Ha 5% exeronHo. Hamor Ha mpubbuib — 20%. CpaenaTh BBIBOABI 00

HPKOHOMHUYECKON I1e1ecoo0pa3HOCTH peaau3allid  HMHBECTULMOHHOTO TIPOEKTa IO MOJEpHU3AINU
000pyI0OBaHUS.

IToka3zaTennb Jlo MmonepHu3amu ITocne MonepHu3anum
Beipyuka oT npoaax 1000 1500

W3nepxku, B T.4. 500 600

-[IEpEMEHHBIE 200 250

-IIOCTOSIHHBIC, B T.4. 300 350

- - aMOPTH3aIUS 150 170




Kon Nuaukatop 1ocTHXEHUS
OrneHOYHBIC CpPE/ICTBA
WHKATOpa KOMIIETEHIIUN
Craska quckonta (%) 12 10
NuBecTunun - 3000
Cpox SKOHOMHUYECKOU ;
YKU3HH MPOeKTa (JIeT)

Ne3

[Mpoxykus nmpennpustTist N 1oab3yeTcss OOJBIIUM CHPOCOM W 3TO JAaeT BO3MOXHOCTH PYKOBOJICTBY)

paccMaTpuBaTh NPOEKT YBEIWYCHHS MPOM3BOAMTEIHLHOCTU MPEANPHUATHS 32 CUET BBIMYCKAa HOBOM

MPOAYKIMH yxe yepe3 Mecsll. C 3Tol 1es1blo HE0OX0IUMO CIIEAYIOLIEE:

1. JlomonHUTENbHBIE 3aTPaThl HA TPHUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. IO

2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. O

3. YBenuueHue 3KCITyaTallMOHHbIX 3aTparT:

a) pacxoJbl Ha OIUIATy TPyJAa MepcoHala B MepBbId rox = 116 Teic. M0/U1. M B HajbHEHIeM OymyTt

yBenMuuBaThes Ha 10 ThIC. JOJUL. €KET0/IHO;

0) mpruoOpETEHHME UCXOMHOTO CHIPhSI IS JOMOJHUTEIIBHOTO BBITycka = 137 ThIC. TOJII. U B JaJIbHEHIIIEM

OyZnyT yBEITUYMBATHCS 1O 3 THIC. JJOJUI. HA KaXAyt0 1 ThIC. JONOJHUTENbHOMN MPOAYKIIUY;
B) JIpyTHe JOTIOJIHHUTENBHBIEC €KErOAHbIe 3aTpaThl cOCTaBAT 40 ThIC. TOJIT.

4. O6beM peasinzalluy HOBOW MPOAYKIMH 10 FOJJaM COCTaBUT (THIC. LIT.):

ldirog 20
2Hrog 22
J-firozg 24
d-firog 26
S-dirog 28
6-i rozg 27
T-itrog 25

5. llena peanu3aiuu npoaykiuu B 1-# rog 30 g0Ju1. 3a eIUHUAILY U OYJET €XKEeTOqHO YBeTUInBaThCsA Ha 1,5

niing
6. AMopTH3aIus MPONU3BOIUTCS PAaBHBIMHU JIOJISIMU B TEYEHUE BCETO CPOKa CITy>KObI 000pynoBanums. Yepes 7
MeT PRIHOYHAS. CTOMMOCTB 000pYI0BaHUS COCTaBUT 14% OT ero nepBoHa4YanbHON CTOMMOCTH.

7. 3aTpaThl Ha TUKBHAALMIO yepes 7 seT cocTasAT 10% oT prIHOYHOM cTOMMOCTH 000pY/I0BaHUSI.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

8. Ins mpuoOpeTeHus 000pynoBaHUS HEOOXOIUMO B3SITh JOJTOCPOYHBIN KPEIUT, PaBHBIA CTOMMOCTH
o0opynoBanus, nof 13% rogoBeix cpokoM Ha 5 sieT. Bo3BpaT 0CHOBHOM CyMMBI OCYIIIECTBIISICTCS, HAUMHAS
CO BTOPOTr'O rojia (IU1aTeKu B KOHIIE I'0J1a) paBHBIMU IJIaTEKaMU.

9. Hopma poxona Ha kanutan 30%. Hamor na mpubsuib 20%. CraBka npouenta (i) paBHa 21% u
paccuuThiBaeTcs o Gopmyse:
i=at+b+tec,

Ir7ie @ — pa3Mep BaJIOTHOIO JIENIO3UTa;
b — ypoBeHb prCKa JAHHOTO MPOEKTA;
C — YpOoBeHb HH(DIISAIMN HAa BaJFOTHOM pPBIHKE.
1=10+ 3 + 8 (mo ycnoBuro).
10. B xauecTBe MpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) JIONOJTHUTENIbHOE YBEJIMYeHHEe 0a30BhIX 00BEMOB MPOIYKIUHU Ha 1% eXeroaHo, HauuHas CO BTOPOTO
roja;
0) yBenu4eHue MpoeKTUpyeMoro ypoBHs uH@usanuu a0 12%;
B) POCT BEJIMYMHBI JTOMOJHUTENBHBIX €XKEeTr0oIHbIX 3aTpat Ha 40 ThIC. 0.
Onpenenurs:
1. YucTyro TUKBUIALMOHHYIO CTOMMOCTh 000pY10BaHUS.
2. D deKT OT UHBECTUIIMOHHOM, ONepallMOHHON 1 (PUHAHCOBOU IEATEIBHOCTH.
3. [ToTok peanbHBIX JACHET.
4. Canpa0 peanbHBIX JCHET.
5. Canb0 HAKOTUIEHHBIX peaibHBIX JICHET.
6. OcHoBHbIE MOKa3aTeNn 3P(PHEKTUBHOCTH MPOEKTA:
a) YUCTBIN IPUBEICHHBIN JJOXOI;
0) MHIIEKC IOXOTHOCTH;
B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.
7. CnenaTh BBIBOJIbI O BO3MOXKHOCTH pealn3aliy NpoeKTa U pa3paboTaTh NPeUI0KEeHHsI IO TOBBIIIEHUIO
ero 3G PeKTUBHOCTH.
Ne 4
TpeGyercss oneHUTh JPPEKTUBHOCTh HMHBECTHIIMOHHOTO TMPOEKTa. PaccuuTtarh moKa3aTenu

7 (HEeKTUBHOCTH MHBECTHUIIMOHHOTO mpoekta (uuaekc penrabenbHoctd PI, NPV, IRR, DPP), cnenars




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

KpeauTa:

VVVYVVYVY

BBIBOJI O LIEJIECOO0Pa3HOCTH €ro pealu3aniu. AKIIMOHEPHOE OOIIECTBO pacCMaTpUBAECT BO3MOXKHOCTH
npUOOpETEHUs] TEXHOJIOTMYECKON JIMHUU TI0 MPOM3BOJCTBY MPOAYKIUU B KPEIUT. YCIIOBHUS JOTOBOPA

CTOUMOCTH MPUOOPETAEMOT0 UMYIIECTBA COCTABISIET 15 MITH pyO
CPOK IOJIC3HOT'O UCTIONB30BAHUSI 000PYIOBAHUS S5 JIeT
CpoK JoroBopa 3 roja, miara 16% roaoBsix
aMOpPTHU3aIMs HAYUCIISETCS JIMHEHHBIM CIIOCOO0M
pa3mep craBku HJIC 20%, Hasnor Ha npuosuib 20%
craBka pepunancupoanus LIb PO 8 %

[Tocne 3amycka B JKCIUTyaTallMi0 OOOPYIOBaHHS BBIPYYKa OT peald3alMH MPOIYKIHH (C HAC)
cocraisieT 19500 Toic.py0. /TO., a TEKYIIHE 3aTpaThl O3 y4eTa IIaThl 10 KpeauTy- 4,5 MITH. py0./ToI.
B Tabnuiie npuBeieHbl JaHHBIE OLIEHKH JOXOJHOCTH KaluTasa Jijisl 1aHHOW KOMITaHUU:

Buna kanurana

CTouMMOCTL KaluTania,

Hons B oOuielt cymme

cpezcTBa

% Kanurana, %
BaHKoBCKHI KpeauT 20 0,3
Cpenctsa YaCTHOT'O 18 0,3
WHBECTOpA
CoOcTBeHHBIE 23 0,4




0) Ilopsiiok mpoBeleHUs] MPOMEKYTOUHOWH aTTECTANMHU, MOKA3aTeJd U KPUTEPUH
OlleHUBAHUSL:

Ilpomedsxcymounas ammecmayus no oucyuniure «lIpouzeo0cmeenHblii MeHeONCMeHM»
sKIIOYAem meopemudecKkie 60NpoCsl, NO360AIUIUE OYESHUMb YPOBEHb YCBOEHUSL 00YYAIOUUMUCS
3HAHUL, U NPAKMuyecKue 3a0anus, 6blasAlowue Ccmenenb CQOPMUPOBAHHOCMU YMEHUU U
61A0eHUll, NPOBOOUMCSL 8 (hopMe 3auema ¢ OYEeHKOI.

3auem ¢ oyenxoli no OaHHOU OuUCYUNIUHE NPOBOOUMCS 8 (POpMe MeCma U BGbINOJHEHUs.
00H020 NPAKMUYECKO20 3A0aHUS.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema ¢ OUeHKOU:

— HA OYEeHKY «OMJAUUHOY» (5 0aN108) — 00YYAIOWULCS OeMOHCMPUPYem BblCOKULL YPOBEHb
cpopmuposannocmu  KoMnemeHyutl, 8CeCmMopoHHee, CUCmemMamuyeckoe u 2nybokoe 3HaHue
YuebHo2o mamepuand, c80000HO BbINONHAEN NpaKmuyeckue 3a0auus, c80000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSEeM UX 8 CUMYAYUAX NOBbIUEHHOU CTIOHCHOCHU.

— Ha oyeHKy «xopouioy (4 banna) — obyuarowuiics OeMoHCmMpupyem CpeoHUll YPO8eHb
cpopmupogaHnocmu KoMnemeHyuil. OCHOBHble 3HAHUS, YMEHUs OCBO€Hbl, HO OONYCKAIOMCA
He3HauumenbHvle OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NpU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUU U YMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— Ha OyeHKy «yooenemeopumenvnoy (3 6anna) — obyuarowuiicas OemMoHCmpupyem
NOPO208blIl YPOBEHL CHOPMUPOBAHHOCU KOMNEMEHYUL: 8 X00e KOHMPOIbHbIX MepOnpUsmuil
O00NYCKAOmMest OUUOKY, NPOSGIAEMCs. OMCYMCMEUe OMOEeNbHbIX 3HAHUL, YMeHUll, HABbIKOE,
00yYaOWuUICa UCNbLIMbIBAem 3HAYUMENbHble 3AMPYOHEHUs NPU ONepUpoBaHUU 3HAHUAMU U
VMEHUSAMU NPU UX NePEeHOCe HA HOBble CUMYaAyUlL.

— HA OYEHKY «Hey0081emeopumenvHoy (2 baiia)— ooyyaowuiicsi 0eMoHCmMpupyem 3HaHusl
He bonee 20% meopemuuecko2o mamepuanda, OONYCKaem cyuecmeeHHbvle OUUOKU, He MOdicem
NOKA3amb UHMENIEeKMYalbHble HABbIKU PeueHUs NPOCMbIX 3a0ay.

— Ha OYeHKY «HeyooeemeopumenvHo» (1 6ann) — obyuarowuiicsa He Modicem NOKA3amo
3HAHUSL HA YPOBHE B0CNPOU3BEOCHUS U OOBACHEHUs UHQOpMAYyuU, He MOdcem HNOKA3AMmb
UHMELIEKMY ANbHbLE HABIKU PEUEHUsI NPOCHbIX 3A0aY.



