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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHH, CBI3aHHBIX C IPOU3BOJCTBEHHOM J1€ATEIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJIB30BaTh OCHOBBI IKOHOMHYECKHX 3HAHMM B Pa3IUYHbBIX
chepax JeATEIBHOCTH, OpPraHU30BBIBATH pPa0OTy MalbIX KOJUIGKTHBOB HCIIOJTHUTEJICH,
aHAIU3UPOBATH pe3yIbTaThl JESITEIbHOCTH MIPOU3BOJCTBEHHBIX MO/Ipa3IeJICHU;
MOATOTABIMBATh HMCXOJHBIC JIaHHBIE JUIS BbIOOpa U OOOCHOBAHUS TEXHMUYECKUX W
OPraHU3aIMOHHO-3KOHOMHYECKUX PEIICHUN

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HucuuruinHa [Ipou3BOACTBEHHBIH MEHEKMEHT BXOAUT B 0043aTeNIbYI0 4aCTh y4eOHOTO
r1aHa 00pa3oBaTENIbHON MPOTPAMMBI.

Jns  W3ydeHUs  JUCLUIUIMHBL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHS JUCITUTUTUH/ IPAKTUK:

OKOHOMMKA

TexHonornyeckoe npeIpuHIMaTEIbLCTBO

TexHosIOornYecKue Npoueccsl B CTPOUTENBLCTBE

OCHOBBI OpraHu3alluy CTPOUTEIBHOIO IPOU3BO/ICTBA

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIMOHHOW paOOTHI

TexHnyeckas dKkcIuTyaTalus U peKOHCTPYKLUSA 30aHUM

3 Komnerenunu ody4yaroiierocsi, popMupyemMbie B pe3yabTaTe 0CBOEHUsI

AUCHUILUTUHBI (MOYJIs1) ¥ IIJIAHUPYEMBbIE Pe3yabTAThl 00yUeHu sl

B pesynbrate ocBoeHuss AMCHUTUIMHBI (MOAYIsi) «IIpou3BOICTBEHHBIM MEHEIKMEHT)
oOyyJaronuiics 10mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITN N

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peliCHud B PA3JIMYHBIX o0macTsx
KHN3HCCATCIIbHOCTH

YK-9.1 [ToHnMaeT ’KOHOMHUYECKNE 3aKOHBI, KATETOPUN U MPUHIIMIIBI, BO3MOXKXHOCTH
UX MCIIOJIb30BAaHMS B PA3IMYHbBIX 00JIACTSIX KU3HEEATEIbHOCTH

YK-9.2 Hcnonb3yer HSKOHOMMYECKHE 3HAHMS s MNPUHATHS O00OCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEAEATEIIbHOCTH

OIIK-9 CnocobGeH opraHHW30BBIBaTH PabOTy WM YIPABIATH KOJUIEKTUBOM MPOU3BOJICTBEHHOTO
MOJpPAa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONUX AEATENIbHOCTh B OOJACTH CTPOUTENIHCTBA,
KIJIMITHO-KOMMYHAJIbHOTO X03sIICTBA M/WJIM CTPOUTEIbHOU HHIYCTPUU

OIlK-9.1 [Ipumensier 3HaHuMs B 00JACTH IMPOU3BOJCTBEHHOTO MEHEKMEHTa s
peleHusl BONPOCOB OpPraHM3alUU paOOThl M YIPaBJIECHUS KOJJIEKTUBOM
IIPOU3BOJICTBEHHOTO NOIPA3ACICHUS

OIIK-9.2 Opranusyer ®  yOopaBisieT MOPEIIIPUHUMATEIBCKOW  JIEATEIbHOCTBIO
ITPOU3BOJICTBEHHOT'O IOIPA3AEICHUS
OIIK-9.3 CocraBisier mepeueHb U IOCJIENOBATEIbHOCTh BBIOJHEHHS paboT

MPOU3BOJACTBEHHBIM  TIOJPA3JAECICHUEM M  OCYIIECTBIAECT  KOHTPOJb
BBIIOJIHEHHUS PAOOTHUKAMU TOAPa3AeIEHNS IPOU3BOACTBEHHBIX 3aaHUI




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM
qyuce:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayUTOpHAas — 1 aKaJ1. 4acos;
— caMocCTosITeNNbHAs paboTa — 71 akaj. 4acos;
— B (hopMe MpakTUIeCKoi moaroToBku — 0 akaj. 4yac;,

dopma aTTecTaluy - 3a4eT C OUEHKOMN

AynutopHast ) s
o | KonTaxTHAA pabora E E dopma TEKyIIEero
Paszen/ Tema § (B axaz. yacax) E > Bun 3 KOHTPOJISA Kon
N — : S ©O| CAMOCTOATENLHOM | YONEBACMOCTH H | L /W0 oo
O 2 £ paboThI MIPOMEKYTOUHOM
Tlex. mab. | mpakT. z g aTTeCTaluu
3aH. | 3aH. [O o
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEeJDKMEHTa
camocTosTeNbHOES OIK-9.1,
1.1 TeopeTHuecKHe OCHOBBI usyHerte yqe6}.101/1 OIIK-9.2,
MPOU3BOZICTBEHHOTO 71 2 1 | 10| wepatyper | Tecruposanue, | oy g o
MeHeDRMeHTa pabora ¢ YCTHBIH OIIpoc VK-9.1,
3JIEKTPOHHBIMHU VK-9.2
O6ubimorexamu
Wroro no pazneny 2 1 10
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIpaBJeHHe MIPOM3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITEITbHOE
U3yUYeHHE YUeOHOM OIK-9.1
JTUTEPaTypHl; '
2.1 Crparerudeckoe, TeKyuiee 2 1 10 pabora ¢ VerHbIi onpoc 82?3;‘
Y OTIepPaTHBHOE ITAHMPOBAHUE. JNEKTPOHHBIMU VK-9.1 '
Ooubimorexkamu YK-9.2Y
MOJrOTOBKA K
YCTHOMY OIIPOCY
7
CaMOCTOSITEIbEHOE
U3yUYeHHE YUeOHOM OIK-9.1
JTUTEPaTypHl; Ol'[K-9.2‘
2.2 OpraHuzaoHHast 2 1 10 paborta ¢ YerHblii onpoc, OHK-9.3‘
CTPYKTYpa MPEINPHATHS JNEKTPOHHBIMU TecT VK-9.1 '
6ubnrorekamu YK-9.2Y
MOJrOTOBKA K
YCTHOMY OIIPOCY




CaMOCTOSATENbHOE
u3ydeHue yueOHoI

JUTEPATYPHI; OIIK-9.1,
’ OIIK-9.2,
2.3 Opranusauus 2 1 10 pabora ¢ YcTHBIi onpoc OIIK-9.3,
MPOM3BOJICTBEHHBIX MPOIIECCOB 3JIEKTPOHHBIMHU VK-9.1
OubIMOTEKAMHU "
MOJATOTOBKA K VK-9.2
YCTHOMY OIpOCY
CaMOCTOSITEIHHOE
U3y4eHHe yueOHOU OIK-9 1
2.4 Opranusanus u HHT;gg;ZI;H; YZTH};?OO?{I; ;)C’ OIIK-9.2,
IUIAHUPOBAHUE OIUIATHI TPYyHAa 2 2 6 P YIUTTOP OIIK-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS
W MOTHBALIMH IEpCOHAIA VK-9.1,
Oubimorexkamu pabora VK-9 2
IOJATOTOBKA K '
YCTHOMY OIpOCY
CaMOCTOSITENBHOE
U3y4eHHEe yueOHOM OIK-9.1
gy | Vet | oo
2.5 Lean-meHeKMEHT 4 8 P YAHTOP OI1K-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS VK91
Oubimorexkamu pabora YK-9. 2’
IOJATOTOBKA K '
YCTHOMY ONpOCY
HWroro no pazaeny 12 13 36
3. MeTroasl OIEHKH DKOHOMHYECKON
3¢ EeKTUBHOCTH
OpTaHU3AIMOHHO-TEX HUIIECKUX
peleHui
CaMOCTOSITEIBHOE
3.1 Metonsl OLIEHKHU myq;THeszqeg}.IOH VeTHbt OMDOC OIIK-9.1,
SKOHOMUYECKOM T agOTZI(): ’ AVIHTO HI;H ’ OIIK-9.2,
3 EeKTUBHOCTH 4 4 25 P YAUTOP OIIK-9.3,
INEKTPOHHBIMHU KOHTPOJTbHAS
OpraHU3allMOHHO-TEXHUYECKUX VK-9.1,
N O6ubimorexamu pabora
peleHui YK-9.2
IIOJIFOTOBKA K
YCTHOMY OIpOCY
Wroro no pazneny 4 4 25
Hroro 3a cemectp 18 18 71 320
Hroro no gucuuiunge 18 18 71 3a4eT C OLICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenuss HanbobIne dpPekTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpamuioHHBIE O00pa3oBaTEbHBIC TEXHOJOTUH (MHPOPMAIMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHUs POOIEeMHOro o0ydeHus (IpoOJIeMHas JICKIMsI, TPAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) UH(OPMaIMOHHO-KOMMYHHUKAIIHOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JIeKIMOHHBIE 3aHATUA HapSAy ¢ cooOlleHreM yueOHOW MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUMX AUJAKTUYECKUX 3aJad: 3ahHTEPEcOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIyOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOMN MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBeneHue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATUH MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3aJad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHHWH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uH(popManel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U  OOOCHOBBIBATH  PELICHMS,
apryMEHTHPOBAHO 3alIMIIaTh COOCTBEHHBIE B3IJIAABI B JUCKYCCHH, B3aMMOJEHCTBOBATH C
JPYTMMHU YJIEHAMU TPYMIIbI B IpoLiecce 00yueHusl.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATeIbHO PadoThl 00yYaroIMXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. U3maitnosa, A. C. [Ipon3BoICTBEHHBIII MEHEDKMEHT : y4eOHOe rocobue [i1st By30B] /
A. C. Usmaiinosa, 0. B. JlutoBckas ; Marauroropckuii roc. Texuudeckuii yH-T uMm. I'. U.
HocoBa. - Maruutoropck: MI'TY wum. I'. U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arin. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus qocTynHbl Takke Ha CD-ROM.

0) lomotHuTeEIBLHASI TUTEPaTypa:
1. MaiiopoBa, T. B. Ilpou3BoacTBeHHBIII MeHeKMeHT: y4deOHoe mocobue / T. B.
Maiiopo-Ba, O. C. [Tonomapesa; MI'TVY. - Marautoropck: MI'TY, 2014. - 1 31eKTpOH. ONT. TUCK

(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooOwsekT. - Tekcr:
3JIEKTPOHHBIMN.

2. Kynmuko, C. B. Opranuszamus npou3BOACTBAa Ha MPEANPHIATUAX MALUTHHOCTPOCHUS:



Marnuroropck: MI'TY, 2014. - 1 onekrpon. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara ooOpamenus: 04.10.2019). - MakpooObekt. - Tekcr:
3JIEKTPOHHBIMN.

3. INonomapera, O. C. VHBeCTHIMOHHBIH MeHEIDKMEHT: yueOHoe mocobue / O. C.
[Tonoma-peBa, O. JI. Hazaposa; MI'TYV. -MarHHToropCK' MI'TVY, 2017. - 1 35eKTpOH. OMNT. TUCK

(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’?name 3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true (mara ooOpamenus: 04.10.2019). - MakpooOwbekt. - Tekcr:

35ekTpoHHbIA. - ISBN 978-5-9967-1081-2.

B) MeTonuyeckue ykazaHusi:

1. [Tornomapega, O. C. DxoHoMuKa. DHUHAHCHI ¥ OPraHU3aIHs IPOU3BOJICTBA: IIPAKTUKYM /
O. C. TIlonomapea; MI'TY. - Maruutoropck: MI'TY, 2017. - 62 c. : un Ttabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true - MakpooOBbeKT. - TeKCT: 3IeKTPOHHBII.

2. ITonomapera, O. C. DkoHOMHUKA ¥ yrpaBiieHHe npousBojacTBoM: mnpakTukym / O. C.
[To-nomapesa, C. B. Kynukos; MI'TYV. - MaFHI/IToropCK' MI'TY, 2015. - 1 31eKTpOH. OMNT. JUCK
(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true - MakpooObeKT. - TeKCT: 3JIeKTPOHHBIH.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpammHoe oGecrnieueHue

Haumenosanue 10 Ne norosopa CpOoK JIeHCTBYS JIUTIICH3UH
MS Office 2007y 135 1 17.09.2007 GeccpoHO
Professional
MS Windows 7
Professional (s |[1-757-17 o1 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7

Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

7Zip CBOOOJIHO  PACIpPOCTPAHIEMOE 0ECCPOYHO
FAR Manager CBOOOJHO  pacIpoCTpaHsIeMOe OCCCPOUHO

IpodeccuonanbHbie 6a3bI JTAHHBIX M HHPOPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI
HaszBanue xypca CchbLika
WNudopmannonHas cucrema - EnnHoe oKHO g0cTymna K .
opman A AOCTYIA K YRL: http://window.edu.ru/
MH(GOPMAITMOHHBIM Pecypcam
[TouckoBas cucrema Axanemus Google (Google

URL.: https://scholar.google.ru/

Scholar)

HamumonansHas nH(OpMAITMOHHO-aHATTUTUYECKAS URL:

cucrema —  Pocculickuid  MHIEKC  HAY4YHOTO h TR . .
ttps://elibrary.ru/project_risc.as

uutuposanus (PHMHII) P y-TU/project_ P

DneKkTpoHHas 0aza MepuoAMYecKuX wu3maHuii East
View Information Services, OO0 «MIBUC»
9 MaTepHaJbHO-TEXHHYECKOE 00ecTedeHne TUCIUTLITHHBI (MOLYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJIBHO-TeXHI/I‘-IGCKOG obecrneucHUe JUCIHUIIIIMHBI BKIIFOYACT:



1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIAuH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuUTOPUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOISI M MPOMEKYTOUYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Mepefaadund U npencraBieHus uHopmammm. Komieke
TECTOBBIX 33JJaHHUI JUJIs IPOBEICHHS IPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTUYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pucuumnmbe «[IpOU3BOACTBEHHBI MEHEIKMEHT» MPEAYCMOTPEHA AayAUTOpHAs U
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXcs.

AynuTopHasi caMoCTOsITeNbHas pabdoTa CTYJCHTOB MPEIIOJaracT pPEIICHHE KOHTPOJIBHBIX
3a/la4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhste pavomot (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOr0 00beMa NMPOU3BOJACTBA)»

Nel Tpu xakux mnenax npexanpustue moaydut 200 neH. en. MpuObUIM OT pealn3aluy, €CIH
peanu3zyet naptuto u3 10 equaun? Ilocrosiubie pacxoasl — 600 aeH. €., IepeMEHHbIE PACXOAbI —
50 nmeH. ex. Ha exuHUIly ToBapa. llena 3akynku ToBapa cocraBisieT 410 nen. en., HIC — 20%,
Kakoe konnuecTBO ToBapa He0OX0IMMO MPOJIaTh, YTOOBI MOKPBITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M TIOPOT 0e3yOBITOYHOCTH MPOM3BOJCTBA. OnpenenuTsb
YpOBEHb OTHYCKHOHM IeHbl. OmnpenenuTs LeHy NPOAYKIHUU MpPU 3aJaHHOM OO0beMe MPHOBLIU.
Onpenenuts BHIPYUKY OT peayiu3alki.

Hcxonanbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuH = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPORYKIUU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl nMeeTcsi BO3SMOXKHOCTD 3aKJIIOUUTH JI0TOBOp Ha moctaBky 5 000 mT. uzgenuii mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxobl HA €UHUILY TTPOIYKIIMH COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecreuynBatonIfii 0e3yObITOUHOCTh (PUPMBI.

Ne4 ®upma «Anbpa» mIaHUpyeT MEpedTH Ha BBIMYCK MPOAYKLUMU HOBOro Buja. Ilpum stom
MOCTOSIHHBIE pacxojibl hupmbl, coctaisiBire panee 300000 py6., 1oKHBI OyayT BO3pacTu Ha
50% wu3-3a BBOJA B JeiCTBHE JOIMOJHHUTEIBHOTO 00OpyAoBaHUsA. Mcxonas U3 MpPOBEAEHHBIX
Ipe/IBApUTENbHBIX PAcueTOB IEPEMEHHbIE 3aTPaThl Ha BBITYCK €IWHHUIBI HOBOH MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBocTBeHHbIE
MOIIHOCTH TIO3BOJISIIOT BhINycKaTh 10 500 u3nenuit B Mecsu. TpeOyeTcst onmpenenuTh TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOTO BHJAA MNPOAYKIMU. Paccumraiite pasmep
Map>KMHAIBHOIO J0X0Ja U NMPUOBUIL MPU MaKCUMAIbHOM HCIOJIb30BAaHUH MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Anbdar.

Ne5 B oruetHOM mepuoze ¢(upma mpojaBana CBOIO MPOIYKIHUIO MO IieHe 7,6 Thic. pyd. 3a
enunuy. CpeHue NOCTOSHHBIE U3/IEP’KKU COCTABIISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiem neprojie apeHHas miara 3a noMemnieHue opuca Gupmsl,
cocrapisomass 40% nNOCTOSHHBIX u3aAepkKeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PAacX0/Ibl 110 MPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa IOKHA MPOJABATH CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3Mep NpHOBLIN HA €IUHUILY IPOTYKIIMN?

AKP Ne2 «PacueT ronoBoro (ponaa onjiatel Tpyaa»

Hcnonvzya mapuguyro cemxy IHAO «MMKy» paccuumamov I'®OOT npouzsoocmeennozo

pabouezo
PACYET I'O/[0OBOT'O ®OHJIA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX




HaumenoBanue npodeccun 1 pabounit
OTHOIIIEHUE K TPOU3BOJICTBY 2 I1P
Paspsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S peMHus % 13
é L?, cyMMa 14
&2 JoraTa IlepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
E E [Ipa3nHUYHBIC THU 17
e Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢porg ortaTe! Tpyaa Ha | pabouero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'ogoBoii (hoHJ OIUIATH TPyIa IO pabOYNM MecTaM 24

AKP Ne3 «IlocTtpoenune quarpammbl [laperTo»

Ha cxiane ckomuiaock 60MbIIoe KOJTMYECTBO TOTOBOW MPOAYKIIMU, peanu3alis KOTOPOM
Sajlep)KI/IBaeTCﬂ n3-3a MJIUTCIBHOI'O BpeMeHI/I X BBIXOOHOI'O KOHTpOJ’IfI, HpC}lHIeCTByIOHIeFO
nmocTtaBke moTpeduTento. B pesynbrare M3roToBUTENbh HECeT OONblIMe YOBITKHM B CBSI3U C
saj:[emeoﬁ IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THI&TGJ'II:HI;Iﬁ BBIXO}IHOﬁ
KOHTPOJIb BCEM MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyusi B UX cTomMocTdu. HeoOxommmo
YMeHI)HII/ITI: HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:

CkrajcKue 3amachl.

90..100 80..90 70..80 60..70 50..60 40..50 30..40 20..30 10..20 0..10 | Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 12,5 25,0

s mpoBenenust ABC-ananusa noctpouTh Tabmuity ¢ Hakoruienuem 10 100%.
ITocTponts nuarpammy I[laperro.

AKP Ned «MeTtoabl OlleHKH IKOHOMHUYecKO0ii 3¢ (peKTHBHOCTH HHBECTHLHOHHBIX NMPOEKTOB:
METO TUCKOHTHPOBAHUA»

[Tpennpusitue paccmaTpuBaer 11eJ1ec000pa3HOCTh npuoOpeTeHus HOBOM
TeXHOJornueckor JuHUM. CpoK dKCIUTyaTalluu S5 JIeT; U3HOC Ha 000py/I0BaHUE HAYHCIISAETCS 110
MeToay yckopeHHoM amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzanuu nNpoayKuuu
MIPOTHO3UPYETC MO rofaM. Tekylire pacXxosl 10 ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEepBbI TOA OKCIUIyaTalldd JUHUMA C MOCIEAYIOIIUM €XEroAHbIM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpoTHBIX cpeactB. Kpemut B3ar mox 15% romoBbIX u
BO3BpALIAETCS C MPOIEHTaMHU PaBHBIMU JIOJISIMH 32 TpU mociennux rojaa. Ctapoe obopynoBanue
peanusyeTcsl B MepBblil roa mpoekra. CtaBka Hajora Ha npuobub coctaBiseT 20%. Mcxoanbie
JTAaHHBIE 110 BapHaHTaM IpecTaBieHbl B Ta0. 1. HeoOxonumo paccunTaTh JEHEKHBIE IIOTOKH MO
MIPOEKTY IO T0JIaM, YUCTYIO TEKYIIyt0 cTouMocTh mpoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

Ioka3arenu | Bapuantsl




1 2 3 4 5 6
CTOUMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
Beipyuka 0T peanu3aiuu mno 8800 8600 9000 9800 8500 8300
rojiam, TeIC. pyo0. 9400 9200 9600 10400 9000 9100
10200 10000 10400 11200 10000 9900
10000 9800 10200 11000 9900 10300
8000 7800 8200 9000 7800 10600
Tekymme pacxopl, Thic. pyo. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa kpenuta 5000 6000 7000 8000 6000 6000
JIuKBUALIMOHHAST ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
00opynoBaHus, THIC. pyoO.

No2 Paccmotperh 1enecoodpazHocts npuodopererus [TAO «Cakyp» HOBOW TEXHOJIOTHYECKOM
JUHUM C TIOMOIIBIO pacyeTa M aHaim3a KOd()(PHIMECHTOB (YHUCTOTO HPHBEACHHOrO 3(¢QeKTa,
WHJCKCAa PEeHTA0EeNbHOCTH WHBECTUIUH, BHYTPEHHEW HOPMBI MPUOBLIM, CPOKa OKYINaeMOCTH,

Kod(puimenTa 3G PEeKTUBHOCTH TPOSKTA).

Tekyiue pacxolbl MO ToAaM MPOTHO3UPYIOTCA B MEpBBIA roj skcruryatanuu 50%, c
MOCIICAYIONIUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoOsutb — 20%.

- Kosddemm
Cron- Bripyura oT peammsamss mo rogan, teie. | - Mera Koa¢g SHT
MOCTE - eHT
pvo. Hoc, | EamTa - JHCEOHTHD
TpoerTa, o o, | peHTaDeTdE o
THC. PY6 b a3, % P -
e 1 2 3 5 : El R2
£300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 11e1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3yeMbIil OM3HEC-TIPOEKT IMpH

3aIaHHOM CPOKE OKYIIa€MOCTH.
HcxonHbie JaHHBIE:

Hammenopanue nmokasarens Bemiamnna
1. MueecTunyH, TRIC. I.E. 3100
2. Joxompl 0T IpoSa#s NPOSVELIHHE, TEIC. 1.6
ldiroz 1200
2Hron 1300
3dirog 1900
dfirog 2000
3. CTaEKa IpONEHTA IO DAHKOBCKHM KPegHTaM:
ldirozg 7
2Hrog 10
3dirog 11
d4irog 15
4. Ungexc pocra ueH, Ko3pdHIIHEHT:
ldiroz 14
2Hron 1.5
3dirog 1.6
dfirog 1.7
3. Cpox oKyIIaeMoCTH, JTeT 4

NeS YnpasJ/ieHue Ka4ecTBOM

Hcnone3ys nanHble Tabnuie 1, paccuntaTh MoKazaTean KadecTBa MPOAYKLHHU, TPOBECTH aHAIH3
nokasaresei U MPOUJUTIOCTPUPOBATh UX B BUJIE CTOJIOUKOBBIX M KPYTOBBIX JHarpamMM.




Tabmuna 1

ITokazarenu

3a npeapIayuil roj

3a OTYETHBIN MEPUOJI

O0Bem MPOTYKIIHH B
JCUCTBYIOIIUX ILI€HAX, TbIC.
py0. U3 oObema mpoayKuuu
cepruduIpoBaHHAS
MPOIYKIHUS, THIC. PYO.
IIponykuus, mocraBieHHas Ha
9KCIIOPT, ThIC. pYO.

KomungectBo IIPUHATBIX
peKJIamManyi, ImiT.

CTOHUMOCTB
3apeKJIIaAMHPOBaHHON

OPOAYKIMH B JCHCTBYIOLINX
1[eHaX, ThIC. pyO.

4356,5

2396,1

1219,8

34

21,8

3987,4

2432,3

1395,6

10

15,9

MeTtoauueckue YKa3aHus:

1. Onpenenum yaeabHbIA BEC IPOAYKIIUU
2. Paccuntaem OTKJIOHEHHUS B a0COJIIOTHOM CyMME M B IIPOIIEHTAaX B CPABHEHHU C MPEIBLIYIIIM

TOJIOM I10 popMyIam

3. [lonyuyenusie pe3yabTaThl CBEAEM B Ta0I. 2

Tabnuua 2

Tlokazarenu

3a npeapLAyIuii
roj HepHoJ

3a oTYEeTHBIA

OTKJIOHEHUSA

B abcomroTHOM

B nponenrax
CyMMe

1. O6vem
IPOAYKIIUH B
JNENCTBYIOLIUX
LIEHax, ThIC. pyO.

2. U3 o0Bbema
IPOAYKIIUH
cepTuduurpoBaH
Hasl IPOYKLIHUS:

— CTOMMOCTH, THIC.

pyo. }

— VIeNbHBIA BeC K

obmemy oowvemy, %

3. [Ipoxyknus,
MOCTaBJIEHHAas Ha
AKCTIOPT, THIC. PYO.

4.V nenpHbIit BEC
JKCIIOPTHOU
npoayKuuu, %

5. Pexnamaruu:

— KOJINYECTBO

MPUHSTHIX

peKiIamanui

- CTOUMOCTD

3apeKIAMUPOBAHHON

MPOIYKIINH B

JEHCTBYIOIIUX

1IeHax, ThIC.pYO.




—  YIENbHBIA  BEC
3apeKIaMUPOBAHHON
POYKIHH, %o

TecToBbIE KOHTPOJIBHBIE (ay}:[I/ITOPHbIe) 3aJJaHusA

Bomnpocsl

OTBeTHI

1, Kak HazpIBaeTCs TpyMIa JOAEH, AeITeThbHOCTD
KOTOpBIX CO3HATEJIbHO KOOPAWHHUPYETCS IS
JOCTYIKCHHS 00IIMX 3HAUYUMBIX LeNei

2| Kak mnpuHsATO HasplBaTh IpEAIoaracMblid
pe3yibpTaT ACSATENBHOCTH OpraHU3alf WK
YKeJlaeéMoe KOHEYHOE COCTOSIHHSI OpraHu3aliu

3| Kakas xapakTepuCTHKa CIOKHOW OpTaHHU3AIHA
cuuTaeTcsi Haubonee BaXKHOM B  TEOPHUH
YIIpaBJICHUS

A. Habop B3anMOCBSI3aHHBIX II€JIEH OpraHu3aIim
b. Hanmmume HeopManbHBIX TPy

B. Habop pecypcoB pa3u4HbIX BUIOB

I'. bospIiasi YUCIEHHOCTH paOOTAIOLINX

4)| Kakue BuAbl pPECYpPCOB HCHOJIB3YIOTCS IS

A. lenu u 3a1a4u opraHu3aluu

XapaKTEPUCTUKU  CIOXHOW opranmsauuu B | b. Jlronu
TEOPUHU U NPAKTUKE YIIPABICHUS B. Bremnsa cpena
I'. KommyHukanum
5| Kak nHaszpiBaeTcsi OTHOCHTENHHO 00OcoOneHHas | A. OyHKIMOHANBHAS 001aCcTh
4acTh OpraHu3aluy, Beinonasomas | b. Cucrema
cnenupuueckue  3agaHus u  uMeromas | B. [Toxpasnenenue
cneunpUIecKue Hesn I'. louepHee npeanpusitue
6| Uro cocraBmsier cymHOCTh  ympaBieHus | A. KoHTpons
CIIOKHOW opranuzanued (BoiOpath Hambosiee | b. PykoBomcTBo
MIPaBUIILHBIA OTBET) B. Koopaunarus
I'. JIugepctBO

7. PykoBomuTenn Kakoro ypoBHS MMEIOT B CBOEM
MOMYMHEHUH  TOJIBKO  HEMOCPEICTBEHHBIX

HCITOJTHUTENCH

8. Kakum HOPMaTHUBHBIM aKTOM
PerIaMEHTUPYIOTCS
WHCTUTYIIMOHATEHO-TIPABOBEIE (hopMbI

opranuzauuii B PO

9| YKaxuTe THUIIBI 0pFaHH3aL[PII>i, OTHOCAIIUXCA K
HEKOMMCEPUYCCKUM OpraHu3aiuiam

A. YupexneHue

b. YHurapnoe npeanpusrue

B. Kazennoe npeanpustue

I'. 3akpbITOC aKIIMOHEPHOE O0IIECTBO

1( YxaxxuTe THUIBI OpPTaHHU3aINil, OTHOCSAIIUXCS K
KOMMEPYECKUM OpraHU3aIHsIM

A. Accormarus npeanpuHIMaTeIeH

b. I[loTpeburenbckuii KOOIEpaTHB

B. OtkpriTo€ akoHepHOE 001IeCTBO

r OO0u1ecTBO c OrpaHUYEHHOMN
OTBETCTBEHHOCTHIO

1] Yro sBisieTcs BBICIIMM OPraHOM YIPaBICHUS
OTKPBITHIM aKIIMOHEPHBIM O0ILECTBOM

A. I'eHepanbHBIN TUPEKTOP

b. Ilpencenarens [IpaBnenus OAO
B. CoBeT nmupexTopoB

I'. Obmee coOpanre akKITMOHEPOB

14 Yto sBisieTcss BBICIIMM OPraHOM YIIPaBICHHUS
3aKpBITBIM aKIIMOHEPHBIM OOIIECTBOM

A. T'enepanbHbIN TUPEKTOP

b. Ilpencenarens [IpaBnenus 3A0
B. CoBeT nmupexTopoB

I'. Obmee coOpanre aKITMOHEPOB

1] VkaxkuTe MHCTUTYLIHOHAIBLHO-TIPABOBYIO (hOpMY
OpraHu3aluy, ICHHbIE OyMaru  KOTOpPOH
cB00OTHO OOpamaroTcs Ha (hOHAOBOM PHIHKE




14

VYKaknTe HHCTUTYHHOHAILHO-TIPABOBYIO (popMy
OpraHu3allii, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHMKH

1Y VkaxxuTe MHCTUTYLIHOHAIBLHO-TIPABOBYIO (hOpMy
TOBApHILECTBA, B COCTaBe KOTOpPOTO
OTCYTCTBYIOT BKJIQTUUKHU
1 YkaxxuTe HHCTUTYLIHOHAIBLHO-TIPABOBYIO (hopMy
OpraHM3alli{, YYaCTHUKH KOTOPON HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHbBIX Oymar
1] VkaxxuTe HHCTUTYLIHOHAIBLHO-TIPaBOBYIO (hopMy
OpraHM3alli{, YYaCTHUKH KOTOPON HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIAJ0B
1§ VkaxkuTe HHCTUTYLIHOHAIBLHO-TIPaBOBYIO (hopMy
XO3SIICTBEHHOTO O0IIECTBa, YYACTHUKHA KOTOPOH
HECYT COJHMIAPU3UPOBAHHYIO OTBETCTBEHHOCTb
Mo o0s3aTeNbCcTBAM, KPAaTHBIM — CTOUMOCTH
CBOET0 BKJIAJA
19 YkaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO (hopMy
OpraHu3aliy,  SBISIOLICHCS  AepkaTesieM
KOHTPOJIbHBIX AaKETOB aKLui (1aes, poJiei)
2( Kakue mepemeHHble (pakTophl) XapakTepusyoT | A. CTpyKTypa opraHu3aiuu
BHYTPEHHIOIO Cpelly OpraHu3aluu b. Pecypcel opranuzanuu
B. I'opuszoHTanbHOE pazieneHue Tpyaa
I'. CounaiibHas nojcucremMa
2] Kakue QakTopel XapakTepu3ylOT BHEUIHIOK | A. 3aKOHOJATEIbCTBO
Cpeay OpraHu3aluu b. CoObITHS B ApyrUX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranmzanuoHHast KyJIbTypa
27 Kaxoii TEPMUH HCIIONB3YETCS s | A. KommyHuKanuu
XapakTepUCTUKU  paboThl, BeimoniHsieMoil | b. ®yHkumnonanbpHas oonactb
OTJENbHBIM TO/Ipa3fenenueM st opranuzanuu | B. Koopaunanus
B IICJIOM I'. Crienmanuzanus
2] Kaxoii TepmuH ucrionb3yetcs st o0o3HaueHus | A. llltatHoe pacriicanue
MaKCHUMaJbHOTO 4YHCIAa JHI, TOoJYMHEeHHBIX | b. HopmaruBHas dncieHHOCTD
onHOMY pykoBoauTenao (mias ¢opmupoBanus | B. Hopma ymnpasisemoctu
CTPYKTYPBI OPTaHU3alIHH) I". Hopma Tpyna
24 Kakoil TepMuH Ucnonb3yercs it odo3HaueHust | A. Llens
MpeuCaHHON paboThl, KoTopas JToJbkHa ObITh | b. 3agaua
BBITIOJIHEHA 3apaHee YCTAHOBICHHBIM criocoboM | B. JIomKHOCTHAS HHCTPYKIIUS
B 3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xe0HbIe TOTHOMOYHS
24 Kakoil TepMuH ucnons3yercs i o0o3HaueHust | A. TexHomorus
criocoba peoOpa3zoBaHUs ucxonuoro | b. 3agada
MaTepHaia B TOTOBYIO MPOAYKIIHIO B. Crpykrypa
I'. BuyTpennss cpena
2( Kakoit w3 dQakropoB BHyTpeHHell cpenbl | A. KoopauHamus
OpraHM3alliy B TEOPUH M MpakTuke ynpasienus | b. Llenn oprannzanmn
CUMTAETCS LEHTPAILHBIM (PaKTOPOM B. JIrogu
I'. CtpyKTypa opranuzanuu
2] Kakue u3 mepeuucineHHbix (akTopoB BHeimHed | A. [ToctaBuiuku
cpensl OpraHu3aluM OTHocATcS K ¢axTtopam | b. CocrosHIE S5KOHOMUKH
MIPsIMOTO BO3AEMCTBHA B. KonkypeHnTsl
I". YpoBeHb pa3BuTHA TEXHUKHU B CTPaHE
2{ Kakue u3 mnepeduciieHHbIXx (GakTopoB BHelIHeH | A. ['pynmoBbie HHTEPECH
cpeapl opraHuzanuu oTHocsTcs K (akropam | b. [lotpeburtenu
KOCBEHHOTO BO3I€MCTBHA B. IlonuTnueckne n3MeHEHNS
I". TpynoBbie pecypchbl
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Kakoii TCPMUH HUCHOJIB3YCTCA IJIA 0003HaUCHUS

A. Tlpouecc

LIEJIOCTHOCTH, COCTOsiIeld M3 HeckoJbkuX | b. Cucrema
B3aMMOCBSI3aHHBIX U B3aMMO3aBUCUMBIX 4yacTel, | B. 'opusoHTansHOE paznenenue Tpyaa
Kaxaas W3 KOTOpbIX BHOcHT BKiaax B | . CTpykTypa
XapaKTePUCTHUKH [EIOTO
3( Kakne ocHoBHbIe (yHKIMU  yrpaBieHus | A. PykoBoactBo (JiuaepcTBo)
paccmarpuBaroTcs B paMkax mpoueccHoro | b. Koopannaus
MO/IX0/1a K YIIPABIECHUIO B. PacniopsaurenscTBo
I'. MoruBanus
3] Kakoii TepmuH wucnonedyercs B Teopun U | A. KoopauHanus
NpakTUKe ympaBieHuss A oOosHaueHus | b. ®ynkuuonanpHas o0nacTb
OpraHm3anuy Tpoiecca oomena mHpopmarmert | B. Kommyrnkanmn
Ha NPeNPUITUI I". PacniopsauTensCcTBO
3] Kakoit TepMuH UCTIONB3yeTcs UIsl 0003Ha4YeHus | A. [Ipou3BOICTBEHHBIN Mpoiiecc
BPEMEHH, B TEYEHHE KOTOpOoro wucxoaHsli | b. Texnomornueckuii mpouece
MaTeprai MPOXOIUT Bce cTamuu oOpadotku no | B. IlomHbr nukn
MOJIYYEHUs] TOTOBOW MPOIYKIUHU I'. TIpon3BOACTBEHHBIN LIUKII
3y Uro w3 mepeuncieHHoro oTHocutrcs K | A. KoHTpons
CBSIZYIOIIMM IIpOLIeccaM B OpraHU3aIuu b. Koopaunanus
B. Ilpunsartue peuenuii
I'. PacniopsautenscTBO
34 Kakre KOMMYHHMKAallMd W3 TepeyrciaeHHbX | A. OT4eTHOCTb
OTHOCATCS K  BHEIIHAUM KOMMYHHKawsiM | b. ['opu3oHTanpHbIE KOMMYHHUKAIHH
OpraHu3aluu B. Hedbopmanbpable KOMMYHHUKAITHH
I". CMeHHO-BCTpeuHbIe COOpaHus
3% Kakre KOMMYHHKAallMd W3 MepedyrcieHHbIX | A. CeMUHapsbI
OTHOCATCS K BHYTpeHHHM KoMMyHHKanusMm | b. TenedoHHbIe meperoBopsI
OpraHM3alnN B. CenexropHoe coBemnanme
I'. ®opmManbHbIe UHAHCOBBIC OTYETHI
3( Yro otHOCHTCS K Oa30BBIM 3jieMeHTaM Tiporiecca | A. Koguposanue u BbIOOp KaHaa
KOMMYHUKALIUI B OpraHu3aIuu b. JexonupoBanue
B. Kanan nepenauu unpopmarum
I'. Ilepenava nadopmarmu
3] Uto BXOAWT B COCTaB OCHOBHBIX OJTamoB | A.3apoxkIeHue uiaeu
mporiecca nepeaadn nH(pOpMaITUU B | b. OOparnas cBs3b
OpraHMu3alu B. OrnpaBurens
I'. ITonyuaTens
3¢ Ykazatb po0IeMBI MEXJINYHOCTHBIX | A. CeMaHTHUYECKUE TPYTHOCTH
KOMMYHUKAIIUI B OpraHu3auu b. Texanyeckue npoGeMbl
B. IIpo6ieMb1 KoOpAMHAIIH
I. HeynosnersopurenbHas CTPYKTypa
OpraHH3alNN
3¢ Ykazath pobIeMBbI opraHuzanMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku
KOMMYHHKAIUWA Ha MPEATNPHUATHIX b. CemanTH4eckue TpyAHOCTH
B. [Ipumenenue COBPEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IlpeaBapurenbHOEe TNpPOSICHEHUE HIEH Hepen
HAYaJIoM COOOIIEHHS
4( Yro npuHATO MOHMMATH MMOJ ynpaieHueckuM | A. DopMupoBaHue MIaHOB PabOTHI
pelleHueEM b. Bribop u3 aneTepHaTHB
B. ITon6op BO3MOXKHBIX BApUAHTOB JACHCTBUIH
I'. lenerupoBanue NoaIHOMOYUI
4] Kak Ha3bIBaeTCA Pa3HOBUAHOCTH | A. IHTYUTHBHEBIE peIIeHUs
YIIPaBICHUYECKUX pelIeHUH, kotopeie | b. HezanporpammMupoBaHHbIE pelIEHUS

MPUHUMAIOTCS B HECTAHJAPTHBIX CUTYalHAX W
CONMPSDKEHBI € JICWCTBUEM  HEM3BECTHBIX
(dakTOopoB (BBHIOpaTh HaWMOOJEE MPABHILHBIN
OTBET)

B. AnpTepHaTuBHBIE peLLICHUS
I'. HectannaptHele pemeHus




Kak Ha3pIBaroTCs YIIPABJICHYCCKHUEC PCIICHUAA,
OCHOBaHHBIC HAa OOBEKTHUBHBIX aHATUTHUCCKHX
OIICHKax

A. AnpTepHaTUBHBIE PELICHUS

b. Pemienuns, o0CHOBaHHBIE Ha CYKIEHUAX
B. PanmonanesHble penieHus

I'. 3anporpaMMHpOBaHHBIE peLLICHUS

44 K xakoMy W3 3TaroB pamroOHAIBFHOTO pernieHnus | A. J[marHOCTHKa MpoOIeMbl
OTHOCHTCA TIporeaypa cOopa u aHammsa | b. @opMynupoBKa OrpaHHYCHUN U KPUTEPHUEB
peneBaHTHOW MH(OpMAIUN B. Onpenenenue anpTepHaTUB
. BeiOop anpTepHaTHB
44 K xakoMy W3 3TaloB pamroHAIbHOTO perieHus | A. @opMynrpoBKa orpaHHYEHUH U KPUTEPUEB
OTHOCHTCA TIpollenypa moabopa Bo3MOXHbBIX | b. Omnpenenenve anpTepHaTHB
myTel ycTpaneHus mpoOIeMbl B. Ouenka anprepHaTuB
I'. Beibop anpTepHaTHB
44 Kak mpuHSTO Ha3bIBaTh OCHOBHYIO OOMIyIO 1enb | A. CTpaTerus opraHu3aiu
KOHKpPETHOM OpraHu3aluu, yeTko | b. TakTuka opranuzaiuu
BBIPXKAIOIIYI0 IPUYMHY €€ CYILECTBOBAHHUS B. Muccus opranusanuu
I'. TlonuTuka opranuzanuu
4{ Kakne MHCTPYMEHTHI MPUHITO HCIONB30BaTh B | A. doToammapar
nponenype ¢ororpadun npomssoacteeHnoro | b. Kunokamepa
nporecca B. Yacsl
I'. Cexyngomep
4’| Kakre MHCTPYMEHTHI MPUHATO HCIONB30BaTh B | A. doToammapar
MpoLeAype XpOHOMETpaXka Mpou3BojcTBeHHBIX | b. Kunokamepa
MIPOLIECCOB B. Yach
I'. Cexyngomep
4§ Kakue MHCTPYMEHTHI MPHUHATO HMCIOJB30BaTh B | A. @oToanmapar
pouenype ¢doroxponomerpaxa | b. Kunokamepa
MTPOM3BOCTBEHHBIX MPOIIECCOB B. Yachr
I'. Cexynaomep
49 B paMKax Kakoro HalpaBJeHUS pPa3BUTUS | A. BUXEBUOPHCTCKHUI MOIXO
TEOPUH W TIPaKTHKK MeHepkMeHTa (yHkuuu | b. CucreMHbId monxon
yOpaBleHus paccMarpuBaroTcs Kak cepus | B. IIpomeccHbii momxon
HENPEPHIBHBIX B3aUMOCBSI3aHHbBIX JEHCTBUI I'. CuTyanimoOHHBIN TOIX0]]
5( Kakoit n3 nepe4rcaeHHbIX OX0/I0B B TCOPUHU U | A. BUXEeBUOPUCTCKUI TOAX0/T
MPaKTUKE yHpaBieHus sBisiercs Hawmbonee | b. CucteMHBIH momxos
COBPEMEHHBIM B. IlponeccHslii moaxon
I'. CuTyaniMOHHBIN TOIX0]]
5] Yto BKJIIOYAET TIOHATHE CTpyKTypH! | A. Hopma ympasisiemocTi
OpraHM3aLNN b. CnennanusupoBaHHOE pa3fesieHUe Tpyaa
B. Yposens ynpasnenus
I'. ®yHKMOHaNIbHAS 00JIACTh
54 Kto w3 wucciemoBareneii BrepBbie OTKpeUT | A. @.Tetimop
addekt cnenuanuzupoBaHHoro paszaeneHus | b. A.Cmur
Tpyaa B. P.Oysn
I'. M.Bebep
5] Kakue mnosumum BXxoasT B kiaccuukanuio | A. MHOrO3BEHHBIE TEXHOJIOTHH
texHonorui no Jxx.Byasopn b. KpynHocepuiinoe npou3BOICTBO
B. IHTE€HCUBHBIE TEXHOJIOTUN
I'. UnauBuayanbHOE NPOU3BOJICTBO
5/ Yro MOXHO TpennpuHsATh Ais ToBbleHUs | A. [IposcHeHue uaei nepen ux cooOmeHneM
3¢ PEKTUBHOCTH opranm3anMonsbiXx | b.  Mcnonp3oBaHue — s3bIKa  JKECTOB, II03,
KOMMYHUKaIun UHTOHAIIUHN
B. IlpoBenenue onpoca pabOTHUKOB
I'. Beinmyck nHGOpPMaLMOHHBIX OrOJIeTeHEH
5% VkazaTp THaBHyI0 3amady MapKeTHHTOBBIX | A. Pa3paboTka  ONTUMAaIbHOW  CTPYKTYPHI
MIPOrpaMM IpeaIpUATHI MIPOM3BOICTBA
b. PaspaboTka oOnNTHManbHOW  CTPYKTYpHI
OpraHH3aLNN

B. M3ydenue peiHka cObITa




I. I/I3y‘{€HI/I€ IMOCTABIIMKOB U KOHKYPCHTOB

5¢ Kakas ¢yHKOWS yhopaBieHHS HalelleHa Ha
co3aHmue s pexTuBHOM CTPYKTYPHI
OpraHu3aluu
5] Kakre ocHOBHBIC acmekThl uMeeT ¢yHKUus | A. JlenernpoBaHue NOTHOMOYMI
OpraHu3aliy B3aUMOJICUCTBUSL B coBpeMeHHOM | b. [lenerupoBaHue OTBETCTBEHHOCTH
MEHEKMEHTE B. lenenue opranusanyy Ha NOApa3IeNeHus
I'. [enenune opranuzanuu Ha (QyHKIHOHAJbHBIC
o0nacTtu
5§ Yka3aTp QyHKUIWIO yNpaBieHUs, OCPEICTBOM
peanuzanuu KOTOpOH oOecrieynBaeTcs
JIOCTHKEHHE IIeNiel OpraHu3aliu
5¢ Kakwne o0cToATeNhCTBA obycnoBmuBarot | A. [lognepxanue ycnexa
HEOO0XOIUMOCTh ympaBieHueckoro KoHTpois B | b. HeonpenenenHocts Oyayiero
OpraHu3aluuu B. Konkypenuus
I'. CtumynupoBaHue UCIOTHUTENEH
6( Yka3aTh pa3sHOBHIHOCTH  YIPABIEHYECKOTO
KOHTpPOJIA, KOTOpPBIM  OCYIIECTBISETCA [0
(hakTHUECKOTr0 Hayaja paboT B OpraHu3aluu
6] Yka3aTh pa3sHOBHIHOCTh  YIPABIEHYECKOTO
KOHTPOJI, KOTOPBIN OCYILIECTBIISIETCS
HETIOCPEACTBEHHO B XOJIC BBHIMOJHEHUST padoT B
OpraHu3alyu
61 Yka3aTh pa3HOBHIHOCTb YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIM OCYIIECTBIISIETCS IIOCTE
BBITIOJIHEHHSI pa0OT B OpraHU3aINN
6] YkazaTh KimtoueBble o0nacTu npeaBaputensHoro | A. MHpopManmoHHbIe pecypehl
YIPaBJIEHYECKOT0 KOHTPOJISL B OpraHU3aluu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnosorus
64 YkazaTp KI0ueBble 00nacTu npeasapurenbHoro | A. MHpopManuoHHbIe pecypesl
YIPaBJIEHYECKOT0 KOHTPOJISL B OPraHU3aLuH b. MarepuainbsHble pecypcsl
B. Ctpykrypa opranuzauuu
I". ®uHaHCOBBIE peCypChl
6Y Yro, kak NpaBWIO, B TEOPUU M TPAKTHKE
YOpaBJICHUs] SIBJISETCS OOBEKTOM TEKYILETO
KOHTPOJIS
6¢ Kakoii BuI  ympaBIIEHUYECKOTO  KOHTPOJIS
O0asupyeTcs Ha H3MEpPEHUH  (DAKTUUECKUX
pe3yabTaToB pabOThl M HMX COIMOCTABICHUH C
HOpMaMu
6] YkaxuTe pa3sHOBHUIHOCTH IIPOU3BOJACTBEHHBIX | A. HempepriBHbie.
IIPOLIECCOB B YEpHOU Metamnypruy, | b. [lomynenpepsIBHEIE.
pa3MyaroMxcsa 1o  Xapaktepy JABwkeHus | B. Ilepuoaudeckue.
WCXOIHBIX MaTEPHUAIOB IPH UX 00paboTKe I'. ArperartHsie.
6 YkaxuTe OCHOBHBIE NPHHUUNBI opranuzauuu | A. Crienuanu3anms.
IIPOM3BOACTBEHHBIX MPOIIECCOB b. IlapamiensHOCTS.
B. ITponopuinoHanbHOCTh
I'. PUTMU4HOCTS.
6 YkaxuTe OCHOBHBIE NPHHUUNBI Oopranu3auuu | A. [loTouHOCTS.
MPOM3BOJICTBEHHBIX IIPOIIECCOB b. HenpepbIBHOCTS.
B. UnTerpatuBHOCTD
I'. Koopaunanusi.
7( Ykaxkure BJIEMEHTHI CcTpYKTYypHl | A. CTymneHs.
IIPOM3BOJICTBEHHOTI'O IpoLecca. b. Onepanus.
B. ITpuemsl.
I'. IpwxeHus.
7] Kak mpunsto Has3bpiBaThb npom3BoacTBeHHbIC | A. [IpocThie.




MIPOLIECCHI, MPOTEKAOIME Ha ONHOM cTymeHH, | b. CroxHele.
KOTJa KaXkplil nocienyomuil nuki HaunHaercs | B. [lepuonnueckue.
110 OKOHYAaHUU NMPEABLIYIIEro UKIA. I'. HenpepriBHEIE.
7] Kak mnpunsto Ha3bsiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
mpoleccel, IpoTekamomue Ha Heckonbkux | b. CioxHele.
CTYINEHSX, KOTAa Kaxablid nocieayoomuid muki | B. [lepuonnyeckue.
HayMHaeTcs [0 OKOHuyaHuMs npensiaymero | I'. HenpepbiBHble.
LIUKJIA.
7] YkaxxuTe METOABl PACIIUBKHA «y3KHX MecT» | A. YCKopeHue omnepalnii Ha y3K0il CTyIeHH .
MPOMU3BOJICTBEHHBIX IIPOILIECCOB b. IleperpynnupoBka omnepanuii.
B. YcraHoBKa 1OMONMHUTENHHOTO 000pYJOBAHUSL.
I'. Cozanme HOBOM CTYTICHH.
74 Yxaxute HauOojee pacpocTpaHeHHbIH rpaduk | A. H-1.
CMECHHOCTH, TMpUMEHSIEMBIH Ha mpeanpustusx | b. H-2.
YEPHOU METaTypTyuu B. HII-1.
I'. HII-2.
7Y Kax HaszpiBaeTcs cooTHomieHne Ttapuduoi | A. TapudHbIi koddduIreHt.
CTaBKU OIPENeICHHOro pa3psga u TapudHoit | b. CrenbHbIN npupaboTOoK.
CTaBKH [1IEPBOTO paspsiaa. B. Pacuenxka.
I'.KTVY.
7¢ Kax mpunsaTo Ha3piBaTh (popMmy omuiatel Tpyna, | A. CrenpHasl.
OCHOBAHHYIO Ha yuere kosnuectBa | b. [loBpemenHas.
BBIPa0OTaHHOW TIPOAYKIIUU B. IIpsmas.
I'. KocBeHnnas.
71 Kak npunsto Ha3biBaTh GopMy ormiatel Tpyna, | A. CoenbHasl.
OCHOBaHHYIO Ha Yyuere mnpojoipkurenbHocTd | b. [ToBpemenHas.
0TpabOTaHHOTO BPEMEHHU. B. IIpsmas.
I'. KocBeHHasl.
7¢ Kak mpuHSATO Ha3BIBaTh MpOrpaMmy BiokeHUs | A. busnec-maH.
KaluTaJla Ha  [peanpustud ¢ uenbto | b. IHBECTUIIMOHHBIN IPOEKT.
MOCJEIYIOLIETO MOITY4YEHHs IPUOBLIH B. Crpaterus npeanpustusi.
I'. Iliman MapkeTuHra.
74 Yxaxute OCHOBHBIE aneMeHThl | A. TexHnuecKuit mpoeKT.
WHBECTULIMOHHOTO NpOEKTa B yepHoi | b. busnec-maH.
METaJULypruu B. TOO.
I'. CMmeThI KanuTanbHbIX 3aTpaT.
8( Vkaxure ocHOBHbIe (a3pl coBpeMeHHOro | A. [IpeabIHBECTUIIMOHHBIC HCCIICIOBAHMS.
MHBECTUIIMOHHOTO IIPOEKTa b. MuBectnunonHas ¢asa.
B. Okcnuyaranuonnas ¢asa.
I'. JlukBunannonnas dasa.
8] Ykaxure OCHOBHBIE nmokazatenu | A. I[Ipoctas HOpma pHOBLTH.
3G GEKTUBHOCTH WHBECTUIIMOHHOTO TpoekTa, | b. Uucras Tekymas crouMOCTh POEKTa.
paccurThiBaeMble METOJIAMHU JIUCKOHTUpOBaHusl | B. BHyTpeHH:s1 HopMa MpuObUIA POEKTa.
I'. Jlropanysg MHBECTULIMI.

Bonpocsl k 3a4eTy ¢ OLIEHKOM:
1. MeHemKMEHT Kak Teopus, MPaKTUKa M HMCKYCCTBO ympamieHHs. CyIIHOCTh YIpaBJICHHS.
OCoOEeHHOCTH YNPaBICHYECKON JIeATELHOCTH B YCIOBUSAX MPOMBIIIIEHHOTO NMPOU3BOCTBA.
[Ipenmer ynpaBieHYECKOU €SI TETBHOCTH.

2. OOmiasi XapakTepUCTHKAa OpraHU3allid U €€ PECypCOB: IOIU, TEXHOJOTHS, MaTepuabl,
kanutai, uHpopmarus. [IpocTtsie u cnoxxubie opranuzanuu. @opManibHble U HePopMalbHbIE
opraam3anuu. KoMmMepueckrue 1 HEKOMMEpUYECKHE OpraHu3allnu.

3. OO6mme acmekThl B pabOTe PYKOBOIUTENS: COACPKAHHUE, POJH, (DYHKIMH YIpPaBICHUS.
WNudopmanroHHble, MEXJINYHOCTHBIE POJIM PYKOBOJIUTEIS, POJIH, CBSA3aHHBIC C MPUHATHEM
pELICHHUIA.

4. OOmas xapaKTepuCcTUKa OPTaHU3AIMH: TOPU30HTAIEHOE U BEPTHKAIBHOE pa3ielieHue Tpy/a.
[Tonpaznenenus MeTamTypruueckoro NpeanpusITus: nepeiesbl, IeXy, OTACICHUs, yYaCTKH.
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OpraHu3anvOHHO-TIPABOBbIE  OCHOBBI ~ JIEATENBHOCTH  MPOMBILIUICHHBIX — MPEAIPUSTHIA.
TpynoBeie u KpenuTHO-(pUHAHCOBbIE OTHOWIEHUS. [IpaBOBbIE OCHOBBI  YIIpaBJICHUS
opranu3zanyeil. JInnensnpoBanue u cepTuGUIMPOBAHNE ACATEIHOCTH MPEAPUATHA.
BuyTpennss cpena opranuzanui. BHyTpeHHME TepeMeHHbIE KaK pe3yabTaT YIPaBICHYECKUX
pEILICHH U UX B3aUMOCBSI3b: LENIH, 33/1a4H, CTPYKTYpPa, TEXHOIOT U, JIFOIH.

Buemnsiss cpega opraHuzanuu. XapaKTepUCTHKa (PAKTOPOB MPSIMOTO M KOCBEHHOTO
BO3JCUCTBUS: TIOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHOAATEIbCTBO, YPOBEHb
HSKOHOMHUKH, YPOBEHb TEXHOJIOTUH, TPYIIIIOBBIE HHTEPECHI.

CucTeMHBII OX0/1 B yripaBiieHUH. OyHKIIMOHAIbHBIE 00JIACTH ACATEIbHOCTH MPEITPUATHUS:
MPOM3BOJCTBO,  Kommepuwms, ¢uHaHcel, kanpel, HHWOKP. Ilpeanpustune  kak
conpoTexHuyeckas cucrema. [loacucrembl. @OpMHPOBAHUE MTOACUCTEM YIIPABICHUS.
[Ipou3BoCTBEHHBIE MPOLECCHl B YEPHOM METaUIyprUd M OCHOBHBIE MPUHIUIBI HUX
OpraHW3ally: CIEHUATU3AIHs, MapauIeIbHOCTh, NPOMOPUHUOHAIBHOCTh, MOTOYHOCTH,
HEMPEPBIBHOCTh, PUTMUYHOCTH, BOTIOIUOHHOCTD.

CTtpyKTypa ¥ BUBI IPOU3BOACTBEHHBIX MPOIIECCOB. IIpoCThIE U CII0KHBIE IPOU3BOICTBEHHBIC
MPOLIECChl. «Y3KHE» MecTa IMPOU3BOJACTBEHHBIX MPOLECCOB M METOABbl UX YCTPaHEHUS.
[Tpon3BoACTBEHHBIE TOTOKU M IPUMEHEHHE METOAOB JIOTUCTHKH JUISI UX ONTHMHU3AIIH.
«BplTankuBaromas» W «BBITATHBAIOIIAS»  CHCTEMbl  OpraHU3allid  IPOU3BOJCTBA.
BosmoxHocTu BHeapeHus cucteM «Touno-BoBpems» (JIT) Ha coBpeMEHHOM IpeITPUSITHH.
Texuunueckoe HopMmupoBaHue. [Ipon3BoaCcTBEeHHAsE MOITHOCTD nMpeAnpusatus. HopmupoBanue
TpyAa ¥ METOABl ONTHMH3AIMM HOPM Tpyaa. Metoasl Habmroxenus: Qotorpadus,
XpoHOMeTpax, hoToxpoHoMeTpax. JKypHan HabIt01eHUH.

OyHKIUS TUTAHUPOBAaHUA. MeTOoJbl SKOHOMHUYECKOTO IUIAHUPOBAHUS U MPOTHO3UPOBAHMS.
AnbTEepHATUBBl U BBIOOP CTPAaTETWH, BO3ZMOXKHOCTH MCIIOJIb30BaHMs MaTpullbl bocToHCKOM
TPYIIIIBL.

bu3Hec-myaH WHBECTULMOHHOTO TIPOEKTA: CTPYKTypa M THOPSAOK €ro COCTAaBJICHHS.
SWOT-ananms.

KanuTanoBnoxeHust Kak OCHOBHAs Ppa3HOBUAHOCTh uHBecTuiuil. IlpoexTupoBanue
KaITUTAJIOBIIOKEHUI: HOBOE CTPOUTEIBCTBO, PACIIUPEHHUE, PEKOHCTPYKIHS, TEXHHUYECKOE
nepeBoopykeHue npoussoactea. TOO npoekra.

Kommepueckast orieHKa HHBECTUITMOHHBIX IIPOEKTOB B YUEPHOW METAJLTYPTUU B COOTBETCTBHH C
metoaukoir UNIDO. Iloka3arenu (uHaAHCOBOW YCTOWYMBOCTH HpPOEKTa: PEHTAOEIbHOCTb,
000paunBaeMoCTh, JIUKBUIHOCTD.

KommMmepueckas olieHKa HHBECTUIIMOHHBIX MPOEKTOB B cooTBeTcTBUU ¢ Metoaukoir UNIDO.
[Tokazatenn >(QQEKTHBHOCTH TMPOEKTa: MEPUOJ OKYMAeMOCTH WHBECTHIMHA, YHCTHINA
JMCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSS HOPMA NPUOBUIH MTPOEKTA.

Opraan3anys BHYTpUGUPMEHHOTO IJIAHUPOBAHUS: TEKYIIEe U ONIepaTHBHOE TUTAHUPOBAHHUE.
[IpousBoacTBeHHas mporpamma. [lnansl-rpaduku: moonepanuoHHble TpaQUKH, CKOIB3SIINE
U TOCTOSHHO JAeWcTByromue rpauku. YciaoBus 0e3yObBITOYHOCTH IPOM3BOJICTBA.
[IpousBosacTBeHHas mnporpamma U Trpapuk Oe3yOpiTouHOCTH. Touka 0€3yOBITOYHOCTH.
MeTtoapl Map)KWHAJIBHOTO aHAlM3a M OCHOBBHI MPHHATHS KPATKOCPOUYHBIX YIPABICHYECKHX
pereHuii mo oobemMaM MPOU3BOJICTBA MTPOIYKIIUH.

OyHKIMS OpraHu3alis B3aUMOJCHCTBUS Ha mpeanpusituu. DopMupoBaHHE CTPYKTYPHI
OpraHu3ali M JejlerupoBaHue noigHoMouuil. dopMupoBaHHe MaTPUYHBIX (IIPOEKTHBIX)
OpTaHU3aIMOHHBIX CTPYKTYP B YCIOBHSAX BHEIPEHUS MHHOBAIIMOHHBIX Pa3paboToK.
@OyHKIUMS MOTHUBAIMHM TepcoHana. MeToabl yNpaBlieHHs NEPCOHAIOM U MaTepHalIbHOE
CTUMYJIMPOBAHUE B YCIOBUSX OCHOBHBIX I[€XOB METaUTypruueckoro komonnara. CymHoOCTb
COJIep KaTENbHBIX U MPOLECCYATbHBIX TEOPUIl MOTUBALIMU B MEHEIXKMEHTE.

Opranu3zaiys U IIaHUPOBaHUE OIIaThl TpyAa. Posb v 3HaueHne TapupHON CUCTEMBI OTIATHI
Tpynaa. QoH/IBI OIIATHI TPY/A U 3aTPAThI IPEAIPUATHS.

OO6m1as xapakTepucTHKa (POPM U CHUCTEM OILIATHI TPYAA: CUCTEMbI TIOBPEMEHHOM M CACIBHON
¢dop™m omatel Tpyna. YCIOBUS U OCOOCHHOCTH MPUMEHEHHUS PA3JIMYHBIX CHUCTEM OIIATHI

Tpynaa.
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Konrpons kak ¢yHkius ympasineHus. Poinb KOHTpoiisi B 0OECIEYEHMH pe3yJabTaToB
NeATeNIbHOCTH. [IpeaBapuTenbHbli, TEKYyIIUH W 3aKIIOYHATEIbHBIA KOHTPOJIb B YCIOBHSAX
HpEaIpUATUSL YEpHOU METAJLIypIrUH. VYnpasneH4ecKuit KOHTYD.
WHpopManmoHHO-YPaBIISIOIINE CUCTEMBI.

Ponp cBA3yrolux IMpoLECCOB B  yINpaBICHUM: KOMMYHMKaluu. BeprukanpHble U
rOpU30HTaNIbHBIE KOMMYHMKanuu. Opranuzanus ooMeHa MH(opManueil Ha MpOU3BOICTBE.
Ocobennoctu npumenenus | T-TexHomormii.

Ponb cBA3yrOImMX MPOLIECCOB B YIPABICHUU: IPUHATHE PELICHUN. 3alIpOrpaMMUPOBAHHBIEC U
He3alporpaMMHUpOBAaHHbIE pEIICHUs. PellleHus, OCHOBaHHbIE Ha CYXIEHUAX (IPKCIEPTHBIN
MeTox). PannoHanbHblEe pelleHMs: JUarHOCTHKA IMpOoOJIeMbl, OIpaHUYEHHs U KPUTEPHUH,
OTIpeJIeJIEHUE U OLIEHKA aJIbTepHATHUB, BEIOOP abTEPHATHUB.

Opranu3anys 1 IIaHUPOBaHNE CHAOXKEHNUs, IPOU3BOJCTBA U peaTu3aliy MPOAYKLIUU. Bubl
CBIPBSI, MaTEpUAJIOB, TOIUIMBA, IPOIYKIUU U OalaHC IPOU3BO/ICTBA.

OO1w1ast xapaKTepUCTHKa MApKETUHIOBOM JAEATEIbHOCTH KAaK UCXOIHOTO 3Tana IJIaHUPOBAHUS
B YCJIOBUSIX NPEANPUATHS YepHON MeTaLTypruu. @opmMupoBaHue cObBITOBOI CTpaTeruu.
IIpon3BoaCcTBEHHBIE 3aM1achl: TEKYIIMH, CTPaxOBOW U MOArOTOBUTEIbHBIN 3anac. TpaH3uTHbIE
u  ckianckue  ¢opmbl  cHaOxeHus. Vcmonp3oBaHWE — METOAOB  JIOTHCTUKU  JUIS
COBEpLICHCTBOBAHUS  MaTEpUAIBbHBIX  IIOTOKOB Ha  NpeAnpuaATud. Bo3MokHOCTH
ucnoinbs3oBanus cucteM MRP, MRP [l, ERP na coBpemennom npeanpusituu.

Ponp mapkeTuHra B moBbllIeHUH 3()(EKTUBHOCTH COBITOBON JesaTenbHOCTU. YKHU3HEHHBIN
uuki ToBapa. CerMeHTHpPOBAHME PBIHKA U IMO3ULMOHMpOBaHME ToBapa. «Hwuima» pbiHKa.
Kommnekce mapketrsra. KOHKypeHTOCIIOCOOHOCTh TOBApOB.

Ponp xadyectBa TOBapOB B MOBBIIIEHMHM MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMbI KayecTBa.
Cranpaptel kauectBa nokosieHuss UCO 9000 u MCO 14000. Pons uHHOBaLMI B pa3BUTUHU
COBPEMEHHOTr'0 TNPEANPUATUS U COBEPILIEHCTBOBAHUU KauyeCTBa U KOHKYPEHTOCIIOCOOHOCTHU
npoaykiuu. Ponb u 3nauenne CALS-texHomorui.

CucreMbl KayecTBa Ha COBPEMEHHBIX NMpeAnpusaTusax. Meroasl Tarytu, «kpyKKu» KadecTsa,
cucreMa «HOJb JedeKToB», LenmHas peakuus Y.D.Jlemunra, BceoOuiee ympaBnenue
kaugecTBoM (TQC), BeeoOmuit MeHepxMeHT kKadectBa (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHu3alUM: MOBEACHYECKMH MOJXOA B YIPaBICHHH.
[loBeneHre OTHENBHBIX JIIOAEH U TMOBEACHHME JIOAEH B rpynmax Kak (akTop MOTHBAIMU
IIepCcoHaIA.

PykoBoncTtBOo M ympaBieHue: oOmias XapakTepucTuka (OpM BIIACTH W BIUSHUS B
opranuzaiuu. Vcnoab3oBaHue METOA0B YOSKIEHHMS U METOJOB Y4acTHs MOJYMHEHHBIX B
YIIPaBJICHUU OPTaHU3AIUEN.

JIunepcTBO U CTHIIb PYKOBOACTBA. MCIIOap30BaHNE YIIPABIEHUECKON  PEIIETKH
binelika-MyTton u Mmoaenu Xepcu-binanmapa Juist BBISABICHHS ONITUMAJIBHOTO CTHIISL TUAEPCTBA
PYKOBOIMTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHs IEPCOHAIIA.

OcHOBHbIE HAamNpaBieHHs] WHHOBALMOHHOTO PAa3BUTHS MPEANPUATHII B COBPEMEHHBIX
YCIIOBUSIX.



IIpunoxenne 2

OIIeHO‘lHI:Ie cpeacrea AJisi IPpOBEACHUSA HpOMe)KyTO‘lHOﬁ aTrTreCrTalum

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHs U OLlEHOYHbIE CPEACTBA ISl POBEACHUS NMPOMEKYTOUHOM aTTeCTAlUM:

Kon WNunukaTop noctuxkeHus
OneHounsle cpeacTBa
MHIMKATOpa KOMIIETCHIINH
OIIK-9: CmnocoGeH OpraHM3oBbIBATH Pad0Ty M  YHOPaBJIATH KOJNJIEKTHBOM IIPOM3BOJCTBEHHOIO IMOApPa3JdejeHUsl OpraHu3aunui,

OCYIIECTBJISIONINX AeATeJIbHOCTh B 00J1ACTH CTPOUTEIbCTBA, sKHJIUIIHO-KOMMYHAJIBLHOTO X0351lCTBA M/WJIM CTPOUTEIbHOI HHIYCTPHH

OIIK-9.1:

HpI/IMeHHeT 3HaHUs B 00J1aCTH

[IPOU3BOJICTBEHHOTO
MEHEPKMEHTA ISl PelICHHUS
BOIIPOCOB OpraHu3aIu
PaboThI u yIpaBJICHHUS
KOJIJIEKTUBOM
MTPOU3BOJICTBEHHOTO
[0/1pa3IeJIeHUs

Ilepeuenb TeM /Jid TMOATOTOBKU K 3a4eTy C OIEHKOW 1o aucuuiuinbe «[Ipon3BoacTBEHHBIN
MCHCIIDKMCHT)).

36.

37.

38.

39.

40.

41.

A2,

43.

MeHeKMEHT Kak Teopus, IPAKTUKa U UCKYCCTBO ynpasieHus. CylHocTh ynpaieHus. Oco0eHHOCTH
YIPABJICHUYECKOM  JEATENBHOCTH B YCJIOBHMSAX  IIPOMBINUIEHHOrO  Ipom3BoAacTBa. IIpeamer
YIIPaBICHYECKON AEATEIbHOCTH.

OOmias xapakTepucTUKa OpraHU3allid U €€ PECYpCOB: JIOAM, TEXHOJOTHs, MaTepHalibl, Kamurtadi,
uHpopmanus. [Ipocteie u crnoxHble opranuzanuu. dopmanbHble M HepOpMalbHbIE OpraHU3allUu.
Kommepueckue n HekoMMepUeCcKue OpraHu3amum.

OOmue acnekTsl B paboTe pPYKOBOJIUTENSA: COJAEpXkKaHHUE, PpOJIM, (QYHKLIHUU  YIpaBIEHHS.
NHudopmanionHbie, MEXINYHOCTHBIE POJIN PYKOBOJUTENS, POJIH, CBI3aHHbBIE C IPUHATHEM PEIICHUH.
OOmast xapakTepUCTHKa OpraHW3allMy: TOPU30HTAJIBHOE U BEPTHUKAIBHOE pa3/eleHue TpyJa.
[Toapasaenennss METAILTYpru4ecKOro MPEANPHUITHS: TIEPEIEIbI, IEXHU, OTACIECHUS, YYACTKH.
Opranu3aliOHHO-TIPABOBBIE OCHOBBI JI€ATENBHOCTH INPOMBIIUIEHHBIX Npeanpusatuil. Tpynossle u
KpeaUTHO-(UHAHCOBbIE OTHOLIEHU. [IpaBoBbIE OCHOBBI YIIpaBlIeHUs Opranu3anue. Jlnnensnpoanme
U cepTU(GULIUPOBAHUE JEATEIbHOCTH MPEIIPUATHHA.

BnyTtpennss cpena opranusanuu. BHyTpeHHNE IepeMeHHbIE KaK Pe3ynbTaT YIPABICHUECKUX PEIICHUM]
U X B3aMMOCBSI3b: LI€IIH, 3a/1a4U, CTPYKTYpa, TEXHOJIOT U, JIFOH.

Buemnsis cpena opranuzanuu. XapakTepucTHKa (PaKTOpPOB MPSIMOTO U KOCBEHHOTO BO3/EWCTBHUSA:
MOCTaBIIMKHM, TOTPEOUTENH, KOHKYPEHTBI, 3aKOHOJATEJIbCTBO, YPOBEHb JSKOHOMHKH, YpPOBEHb
TE€XHOJIOTMH, TPYIIIOBBIE HHTEPECHI.

CuctemHbIii moaxon B ynpaBieHUH. DYHKIMOHAIbHbIE OOJIACTH JEATENILHOCTH MPEAIPUATHS:
MPOU3BOJICTBO, KoMMepuusi, (uHaHcel, Kaapbl, HUOKP. Ilpeanpusitue kak CcOLMOTEXHHUYECKAs]
cucrema. Iloncucremsl. @opMupOBaHUE ITOACUCTEM YIIPABICHUS.
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A4,

45.

46.

AT

48.

49.

50.

o1.

52.

53.

54.

[Tpon3BoACTBEHHBIE TPOLECCHl B YEPHOW METAIIYPTMM W OCHOBHBIC NPHHIMUIIBI MX OpPTaHU3ALUU:
crelnuanu3anys,  MapayiebHOCTh,  MPOMOPLUUOHAIBHOCTb,  MOTOYHOCTb,  HEMPEPHIBHOCTH,
PUTMUYHOCTb, IBOJIOLIHOHHOCTD.

CtpykTypa W BHABI TNPOHU3BOACTBEHHBIX NporieccoB. IIpocTeie M CHOXKHBIE HPOU3BOJCTBEHHBIE
MpoIecChl. «Y3KHe» MecTa NPOM3BOJICTBEHHBIX MPOIECCOB M METOIbl WX YCTPAHCHHS.
[Ipou3BoICTBEHHBIE TOTOKHU U IPUMEHEHUE METOAOB JIOTUCTHKY ISl UX ONTHUMH3AIIHH.
«BpITankuBaomas» W «BBITATUBAIONIAS» CHUCTEMbl OpraHW3allMKd IPOU3BOACTBA. B03MOXHOCTH
BHenpeHus cucteM «Touno-BoBpems» (JIT) Ha coBpeMEHHOM MpeIITPUATHH.

Texauueckoe HopMupoBanue. [Ipon3BoaCcTBEHHAsS MOIIHOCTH NpeanpusTus. HopmupoBanue tpyzaa u
METOJIbl ONTHUMH3AIMd HOpPM Tpyda. Meroasl HaOmogeHus: Qororpadus, XpOHOMETPAK,
dbotoxpoHomerpax. XKypHasr HaOIrOICHUH.

OyHKIMS IUTAHUPOBAHUA. MeETOAbl SKOHOMHMYECKOTO IJIAHUPOBAaHUS U MPOTHO3WPOBAHUA.
AJNBTEpHATUBBI U BBIOOP CTPATETHH, BOBMOKHOCTH HCITOJIb30BaHHS MAaTPHUIBI BOCTOHCKO# TpyTIIHL.
bu3Hec-1my1aH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa U MopsAaok ero coctaienus. SWOT-ananus.
Kanuranosnoxenus KaK OCHOBHast Pa3sHOBUIHOCTH WHBECTHLIMI. [IpoextrpoBanue
KaIllUTAJIOBIIO)KEHUI:  HOBOE  CTPOMTENBCTBO,  PACIIMPEHUE, PEKOHCTPYKIHS, TEXHUYECKOEe
nepeBoopyxeHue npoussoactsa. TOO npoekra.

Kommepueckasi olleHKa HHBECTUI[MOHHBIX IPOEKTOB B YEPHOHM METAJIyprUM B COOTBETCTBUHU C
metoaukoir  UNIDO. TIlokazarenn (uUHAHCOBOM YCTOWYMBOCTH TMPOEKTa: pPEHTAOeNbHOCTS,
000paunBaeMOCTh, JIUKBUTHOCTD.

KommMmepueckass orieHKa WHBECTHIIMOHHBIX MPOEKTOB B cooTBeTcTBUU ¢ Metoaukoir UNIDO.
[Tokazatenn  »QexkTUBHOCTH  TPOEKTA:  MEPUOJ  OKYMAEMOCTH  WHBECTHIIUH,  YUCTBIA
JTUCKOHTHPOBAHHBIN J10XOJ, BHYTPEHHSS HOpMa MPUOBLTH MTPOEKTA.

Opranm3anvss BHYTPH(QHUPMEHHOTO IUIAHUPOBAHHS: TEKyIlee W OIEpaTHBHOE IUIAHMPOBAHUE.
[IpousBoacTBeHHas mnporpamma. IlmaHbl-Tpaguku: moonepalvoHHbIE TpadUKH, CKOJB3SAIMIUE H
MOCTOSTHHO JIeHCTBYIOIME TpapuKu. YCiIoBusi 0e3yOBITOYHOCTH TPOM3BOjCTBa. [Ipom3BojcTBEHHAS
nporpamma u rpaduk 6e3yosTouHocTH. Touka 0e3yObITouHOCTH. MeTO bl Map)KHHAIBHOTO aHAJIN3a U
OCHOBBI ITPHHATHUS KPATKOCPOUHBIX YIIPABICHYECKUX PEIICHHUI 110 00heMaM MTPOU3BO/ICTBA MTPOTYKITHH.
OyHKIMS OpraHU3aIys B3auMOJICHCTBUS Ha ipeanpustud. DopMupoBaHue CTPYKTYpPhI OpTaHU3AIUH Ul
JeNieTnpoBanme nmoyiHoMounii. @opMupoBaHNe MaTPUYHBIX (TPOSKTHBIX) OPraHU3AIMOHHBIX CTPYKTYP
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55.

56.

o7.

58.

59.

60.

61.

62.

63.

64.

65.

B YCJIOBUSIX BHEJPEHUSI MHHOBAIIMOHHBIX Pa3paboToK.

OyHKUMS MOTHUBAllMM  TEpCOHaja. MeToAbl yOpaBleHUS [EPCOHAJIOM M MaTepUalbHOE
CTUMYJIMPOBAaHUE B YCIOBHUSIX OCHOBHBIX II€XOB METaJIypruueckoro komoOuHaTta. CyIIHOCTH
COJIEPKATENbHBIX U MPOLECCYaTbHBIX TEOPHI MOTHBAIIMN B MEHE[)KMEHTE.

Opranuzanys U MIaHUPOBaHUE OIUIAaThl Tpyaa. Poib U 3HaueHue TapuHON CUCTEMBI OILUIATHI TPY/A.
@DOH/IBI OTIATHI TPYAA U 3aTPAThl MIPEIIPHUITHS.

OOmast xapakreprcTuka (JOpM U CHUCTEM OIUIATHI TPYAA: CHCTEMBI IOBPEMEHHOW M CIEIBbHOU (GopM
OILIATHI TPyAA. Y CIOBUSA U OCOOCHHOCTH MPUMEHEHHSI PA3TMYHBIX CUCTEM OIUIATHI TPY/A.

Kontponb kxak ¢yHkuus ympasieHus. Ponb KOHTpoOJs B 00eCleUeHUH pe3yabTaTOB JEATEILHOCTH.
[IpenBapuTenbHbIi, TEKYIIMI M 3aKIIOYUTENbHBII KOHTPOJIb B YCJIOBUAX MPEINPHUITHS UYEPHOM
METaJTypruu. Y npasiieH4eckuil KoHTyp. HpopManimoHHO-yIIpaBIIsSIIOIINE CUCTEMBI.

Ponb cBs3yrOImMIMX MPOIECCOB B YIPAaBICHUU: KOMMYHHKAIMH. BepTUKalbHbIE W TOPU3OHTAIBHBIC
KoMMmyHuKaiuu. Opranuzaius oomeHa uHdopmarmeit Ha mpou3BojicTBe. OCOOEHHOCTH MPUMEHEHHUS]
IT-TexHOMOTHIA.

Ponp cBs3yrOUIMX MpOIECCOB B YNPABICHUHM: MPHUHIATHE pEUIeHWH. 3arnporpaMMHUpOBaHHbBIE U
He3anporpaMMUpOBaHHbIE pellieHHs. PelieHusi, oCHOBaHHbIE Ha CYXAEHUSAX (IKCIEPTHBIA MeETon).
PannonanbpHble pemienns: JUarHocTiKa npo0aemMbl, OrpaHUYEHUS! U KPUTEPHUH, OIPE/ICIIEHNE U OLIEHKA
aJIbTepPHATHB, BEIOOP aJIbTEpPHATHB.

Opranuzanus ¥ MJIaHUPOBaHUE CHAOXKEHMsI, TPOM3BOJICTBA U peau3alMy MPOAYKIMH. Buasl chIpbs,
MaTepuasoB, TOIIMBA, IPOAYKIIUU U OalaHC MPOU3BOACTBA.

OOmiast xapakTepUCTHKAa MapKETHHIOBOM JEATEIbHOCTH KaK MCXOIHOTO JTamna IUIAHUPOBAHMS B
YCIIOBUSX NPEANPUATUS YepHOU MeTaimypruu. @opMupoBaHre COBITOBON CTpaTErnu.
[Ipon3BoACTBEHHBIE 3amachl: TEKYLIMH, CTPaXOBOW M IOATOTOBUTENbHbIM 3amac. TpaH3UTHBIE H
ckiajackue (opmbl cHaOxeHus. lcmonb3oBaHHME METOIOB JIOTMCTUKHM [UIsl COBEPILIEHCTBOBAHUS
MaTepUaIbHBIX TOTOKOB Ha MpeAnpuatuu. Bo3zmoxknoct ucnons3zoBanus cucteMm MRP, MRP |1, ERP
Ha COBPEMEHHOM TIPEANIPHSITHH.

Posnb MapkeTHHra B HOBBIIIEHUH 3P (HEKTUBHOCTH COBITOBOM AeaTenbHOCTU. JKU3HEHHBIN LIUKI TOBapa.
CermeHTHpOBaHME pPbIHKA U MO3ULKMOHMpOBaHUE ToBapa. «Huma» peiHka. Kommiekc mapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB.

Ponp kayecTBa TOBapoB B MOBBIIIEHUH WX KOHKypeHTocnocoOHocTH. Cuctemsl kauecTBa. CTaHAApThI
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66.

67.
68.

69.

70.

IIpoBepoUHBIil TECT:

kauectBa nokoieruss MCO 9000 u MCO 14000. Ponp uHHOBauMi B pa3sBUTHUM COBPEMEHHOIO
MPEeANpUATHS U COBEPUICHCTBOBAHWM KayecTBa U KOHKYPEHTOCIIOCOOHOCTH MPOAYKIHH. Poib u
3HaueHue CALS-texHomorui.
CucreMbl KayecTBa Ha COBPEMEHHBIX Npeanpuarusix. Metonsl TaryTtu, «Kpy>KKu» KauecTBa, CUCTEMA)
«HOIb JedekToBy, IenHas peakius Y.D.Jlemunra, BceoOmee ympaiaenue kauectBom (TQC),
Bceobmuii MmenemxkMenT kadectBa (TQM).

Ponp uwenoBeueckoro (akropa B OpraHU3allMy: MOBEACHUSCKUI MOAXO0] B ympasieHuH. [loBeneHue
OTJIENbHBIX JIIOJICH U MOBEACHUE JIOICH B rpynmnax Kak pakTop MOTHUBALIUY NIEpPCOHAIA.

PykoBopcTBO M ympaBieHue: oOmas XapakTepucTuka (opM BIacTW W BIMSHUS B OpTaHU3AIHH.
Hcnonb30BaHne METOA0B YOSKIEHUSI U METOJIOB YUaCTHsl MOAUYUHEHHBIX B yIIPABICHUH OpTaHU3aIHCH.
JInaepcTBO M CTUIIL PYKOBOACTBA. VICIIONIb30BaHNE yIIPABICHUYECKOW  pemieTkH brienika-MyToH #
Mozaenu Xepcu-bnaHmapa [Uisi BBISABICHUS ONTUMAJIbHOTO CTWIISL JIMACPCTBA PYKOBOAUTENS IS
KOHKPETHOTO YPOBHS Pa3BUTHS MEpCOHANIA.

OcHOBHbIE HaNpaBJIeHUs] THHOBALIMOHHOTO Pa3BUTHS MPEANIPUATUI B COBPEMEHHBIX YCIOBUSX.

Bonpocst OtBeTsl

81 Kak Has3bIBaeTCs rpyIma JrOACH, JIeATeIbHOCTD
KOTOPBIX CO3HATEJILHO KOOPJIUHHUPYETCS IS
JOCTYDKEHHS OOIINX 3HAYUMBbIX 1eNei

8] Kak mnpuHSATO Ha3pBaTh NpPEANOJIATaeMbIi
pe3ynbTaT JAEATEIbHOCTH OpraHU3alufl HIn
JKeJIaeMoe KOHEYHOE COCTOSIHHSI OpraHU3aliu

84

Kaxkas xapakTepucTHKa CIOXKHON OpraHu3aluu
cuMTaeTcsi Hamboiiee BaXKHOW B  TEOPUH
yIpaBiIeHUS

A. HabGop B3anMOCBSI3aHHBIX IIEJICH OpraHu3aIiu
b. Hanmuuaue HedopMaIbHBIX TPYIIT

B. Habop pecypcoB pa3iudHBIX BUIOB

I'. Bonpmias 4uciaeHHOCTh PabOTAIINX

8t

Kakue BuIBI pecypcoB HCIONB3YIOTCS UL
XapaKTEPUCTUKU  CIIOXKHOW OpraHu3aluu B
TEOPHH U ITPAKTUKE YIIPABJICHHUS

A. lenu u 3a1aun opraHu3aluu
b. JIromn

B. Buemnss cpena

I'. KommyHukanum
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8¢ Kak HaspIBacTCsS OTHOCHTENHLHO 000coOneHHas | A. DyHKIMOHATIBHAS 00J1aCTh
4acThb OpraHM3ally, Beinonssomas | b. Cucrema
cneunpuueckue  3amaHus u  umeromas | B. [loxpasnenenue
crienuUIecKue eI I". JlouepHee npenanpusitue
8] Uto cocraBnser cymHocTh  ympasieHus | A. KorTpons
CIIOKHOW opraHm3zanued (BeiOpath HambOonee | b. PykoBomcTBo
MIPaBUIIEHBIA OTBET) B. Koopaunauus
I'. JIugepctBO
8¢ PyxoBoauTeNnu Kakoro ypoBHS MMEIOT B CBOEM
MOAYMHEHUH  TOJIBKO  HEMOCPEACTBEHHBIX
HCIIOJTHUTENEN
8y Kaxnum HOPMaTHUBHBIM aKTOM
periaMeHTHpYIoTCs
MHCTUTYIIMOHAIBHO-TIPABOBbBIE (bopMbI
opranuzauuii B PO
9( Vkaxure TUNBI OpraHU3alWid, OTHOCAIIMXCS K | A. YupexaeHue
HEKOMMEPUYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
9] Vkaxure TUIBI OpraHHU3allMii, OTHOCSIIMUXCS K | A. Accoluanus npeanpuHaMaTeiei
KOMMEPYECKUM OpraHU3anusiM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIoHEpHOE 001IECTBO
T. O0111eCTBO C OTpaHUYEHHOU
OTBETCTBEHHOCTHIO
91 Uro sBisieTcs BBICIIUM OpraHoM YympasieHus | A. [eHepalbHBII JUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coser nupexTopoB
I'. O6mee cobpanue akKIMOHEPOB
9] Uro sBisieTcs BBICIIMM OpraHoM YynpasieHus | A. ['eHepalbHbBII JUPEKTOP
3aKpBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coser nupexTopos
I'. Obmiee cobpanue aKIMOHEPOB
94 YkaxuTe HHCTUTYLIMOHAIBHO-IPABOBYIO HOpPMY
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OpraHu3alMy, IeHHbIE Oymaru  KOTOpOii
cB00OJHO OOpamaroTcs Ha (YOHJOBOM PBIHKE

94

VYkakuTe HHCTUTYLHUOHAILHO-TIPABOBYIO (popMy
OpraHu3alii, B COCTaBE KOTOPOH MMEIOTCS
BKJIQIYUKH

94

VYkakuTe HHCTHTYIUOHAILHO-TIPABOBYIO (popMy
TOBapHILECTBA, B cocraBse KOTOPOI0
OTCYTCTBYIOT BKJIaJUUKU

<

VYKaKUTe HHCTUTYIIMOHAIBHO-TIPABOBYIO (hOpMY
OpTaHU3alii, YIaCTHUKHA KOTOPOW HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH [IEHHBIX Oymar

VYKakuTe HHCTHTYLIUOHAILHO-TIPABOBYIO popMy
OpraHM3alliy, YYaCTHUKH KOTOPOW HE OTBEYAIOT
o ee 00s3aTeIbCTBAM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIAJIOB

9

~

VYKaXuTe HHCTHTYIUOHAILHO-TIPABOBYIO (popMy
XO3AHCTBEHHOT'O O0IIECTBA, YYACTHUKU KOTOPOIt
HECYT COJHMJapU3UPOBAaHHYIO OTBETCTBEHHOCTH
Mo o0s3aTeNbCTBAM, KPAaTHBIM — CTOUMOCTH
CBOETO BKJIaJA

1(

VYKaXuTe HHCTUTYLHUOHAIBHO-TIPABOBYIO (popMy
OpraHu3alvy,  SBISIIOLICHCS  JepkaTesieM
KOHTPOJIbHBIX TAKETOB aKIIWH (T1aeB, J0Jei)

1(

Kakue nepemenHbie ((hakToOphl) XapaKTEPU3YIOT
BHYTPEHHIOIO Cpely OpraHu3aluu

A. CtpykTypa opraHu3amuu

b. Pecypcrl opranuzanuu

B. I'opuzoHTanbpHOE pasjeneHue Tpyaa
I'. ConmansHas moacucremMa

1(

Kakne QakTopsl XapakTepu3ylOT BHENIHIOKO
cpeny opraHusanuu

A. 3aKoHOJIaTEIBCTBO

Bb. CoOpITHS B ApyrUX cTpaHax
B. I'pynoBeie HHTEpECHI

I'. Opranu3zanyioHHas KyJabTypa

1(

Kaxoit TEPMUH HCIIOJIb3YETCS TS

A. KoMmMmyHukanuu




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

XapaKTePUCTUKU paboTHI, BeImoiHsemol | b. dynkmonanpHas 061acTh
OTJIENBHBIM TOApa3aeneHueM Juist opranuzanun | B. Koopaunanus
B LIEIIOM I'. Cnennanuzanus
1( Kaxoit TepmuH rcronb3yetcs st o0o3Hauenus | A. llltatHoe pacricanue
MakCUMaJbHOTO 4HCIa JiML, noauuHeHHblX | b. HopmaTuBHas uncneHHOCTH
onHOMYy pykoBomuTento (mns ¢opmuporanus | B. Hopma ynpasnsemoctu
CTPYKTYPBI OPTaHHU3AIINHN) I'. Hopma tpyna
1( Kaxoit TepMuH ucrionb3yeTcs s o0o3HadeHus | A. Llens
MpeanucaHHol paboThl, KoTopast HoJbkHa ObITh | b. 3agaua
BBITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoboM | B. JlomkHOCTHAS HHCTPYKIUS
B 3apaHee OrOBOPEHHBIE CPOKU I'. Ciry>xe0HbIe TOTHOMOYUS
1( Kaxoif TepMuH ucmonb3yeTcs st o0o3HaveHus | A. TexHomorus
crocoba peoOpa3oBaHus ucxoaHoro | b. 3agaua
MaTepuasa B TOTOBYIO MPOAYKIIUIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
1( Kakoit w3 (akropoB BHyTpeHHe# cpenabl | A. KoopauHamnms
OpraHM3alliy B TEOPUH U MpakTuke ynpasienusa | b. Llenu opranuzanuu
CUMTAETCS LEHTPAIBHBIM (PAKTOPOM B. JIronu
I'. CtpyKTypa opraHuzanuu
1( Kakue u3 mepeunciieHHBIX (akTopoB BHemHe# | A. [locTaBmukn
cpeabl opraHuzanuu OTHocsTcs K (akropam | b. CocTosiHue SKOHOMHKH
PSIMOTO BO3JEHCTBUA B. KonkypeHTbI
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
1( Kakue u3 mepednciieHHbIX (akTOpoB BHemHe# | A. ['pynmoBbie HHTEpeCH
cpedbl opraHuzanuu oTHocsTcs K (akropam | b. [lotpedburenu
KOCBEHHOTO BO3/IEHCTBHSA B. Ilonutnueckue n3MeHeHUs
I'. TpynoBeie pecypcbl
1] Kaxoif TepMuH ucrionb3yeTcs i obo3nadeHus | A. Iporecc
IIEJOCTHOCTH, cocTosmied u3 HeckoabkuX | b. Cucrema
B3aMMOCBS3aHHBIX M B3aMMO3aBHCHUMBIX yacTel, | B. 'opu3oHTansHOE pa3aeneHue Tpyaa
Kaxaas ©3 KOTOopbIXx BHOcHT Bkimax B | [. Ctpykrypa
XapaKTEPUCTHUKH LIENOTO
1] Kakue ocHOoBHBIE (yHKIMM  ympasieHus: | A. PykoBoacTBo (JiaepcTso)




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

paccmaTpuBalOTca B pamkax ImporeccHoro | b. Koopaunanus
[I0/IX0/1a K YIIPABIEHUIO B. PacniopsaurenscTBo
I". MoTtuBanus
1] Kakoit TepmuH wucnonp3yercs B teopun u | A. KoopauHamms
NpaKkTUKe ympasieHus Anas  obo3HaueHus | b. OyHkumnonangbHas o0nacTb
opraHuzanuu mnpormecca ooMeHa uHpopmanuein | B. KommyHukanmm
Ha MpeAnpuUsTUn I'. PacnopsauTenscTBO
1] Kaxoif TepMuH ucronb3yeTcs st 000o3HadeHus | A. [Ipon3BoACTBEHHBIH MIpoIiece
BPEMEHH, B TEUYEHHE KOTOPOro ucxonHsli | b. Texnomornueckuii mpouece
MaTepuaj IPOXOJUT BCe cTaauu oOpabdotku no | B. [TomHbIHM nuki
MOJY4YEHUs] TOTOBOU MPOIYyKIUU I'. TIpon3BOACTBEHHBIN LIUKII
1] Yro w3 mepeuncneHHoro otHocutcs K | A. KoHTpomns
CBSI3YIOIINM IIPOLIECCaM B OpraHU3aIiu b. Koopaunanus
B. Ilpunstue pemenuii
I'. PacnopsaguTtenscTBoO
1] Kakue KOMMYHHMKAallMM W3 MEpEeYHCIeHHbIX | A. OT4eTHOCTD
OTHOCATCS K  BHEMIHUM KoMMyHHKanwsMm | b. ['opu3oHTanbHbIE KOMMYHHUKAIIMA
OpraHH3aALNN B. HedopmanbHbie KOMMYHUKAITUH
I". CmeHHO-BCTpeuHbIe COOpaHus
1] Kakue KOMMYHUKallMM U3 MepeducieHHbx | A. CeMuHapbl
OTHOCATCSI K BHYTpeHHMM KoMMyHuKanusiM | b. TenedonHbie meperoBopsl
OpraHH3aALNN B. CenexropHoe coBenjanue
I'. ®opmasibHbIe PUHAHCOBBIE OTYETHI
1] Yto oTHOCHTCA K 6a30BBIM drieMeHTaM mnporiecca | A. Komupoanue u BRIOOp KaHama
KOMMYHUKAIIUI B OpraHu3aluu b. IlexonupoBanue
B. Kanan nepenaun nnpopmanuu
I'. llepenava uaopmaryn
1] Yro BXOAWT B COCTaB OCHOBHEIX OTamoB | A.3apoXXIeHUE HICH
rporecca nepegadn nHpOPMaLUH B | b. OOpatHas cBsI3b
OpraHu3alnuu B. OtnpaBurens
I'. ITonyuaTens
1] Vkazath poOIeMBI MEKITUIHOCTHBIX | A. CeMaHTHYECKUE TPYTHOCTH
KOMMYHHKAIIU{ B OpraHU3alluu b. Texanyeckue npoOIeMbl




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

B. IIpo6ieMbI KoOpAHHAIIH

I. HeynosnersopurenbHas CTPYKTypa
OpraHH3alUu
Yka3zath MPOOIEMBI opraHm3anoHHBIX | A. MH(pOpManmoHHbIE TIEperpy3Ku
KOMMYHUKAIUI HAa NPeANpUATHAX b. CemanTnueckue TpyaHOCTH
B. IIpumeHneHue COBPEMEHHBIX

HH(GOPMALMOHHBIX TEXHOIOTUI
I'. IlpeaBapurenbHoe NpOSICHEHUE UIEH Hepen
HAYaJIOM COOOLICHUS

Uto mpuHATO NMOHUMATh MOJ YHPaBIECHUECKUM
peeHreM

A. ®opmupoBaHUe TUIAHOB PaOOTHI

Br16op u3 anpTepHaTHB

. [lonGop BO3MOXKHBIX BAPHAHTOB ICHCTBUI
JlenernpoBaHre NOJTHOMOYNN

Kak Ha3bIBACTCS Pa3HOBUIHOCTD
YIIPaBIEHUECKUX peLIeHH i, KOTOpBIE
MPUHUMAIOTCS B HECTAHIAPTHBIX CUTYalHsAX H
CONIPSDKEHBI ¢ JICWCTBHEM  HEM3BECTHBIX
(akTopoB (BBIOpaTh Haumbollee MPaBUILHBINA
OTBET)

. IHTYUTHBHEIE peleHus
HezamporpamMmmupoBaHHbIE pelIeHus

. ATbTepHATUBHBIC PEIICHUS

Hecranaaprasie pemeHus

Wy T w

Kak nHasbpIBaloTCS yNpaBleHYECKHE pEIICHUS,
OCHOBaHHBbIE Ha OOBEKTHBHBIX AHAJTUTHUYECKUX
OLIEHKaX

A. AnbTepHaTUBHBIE PELICHUS

b. Pemienns, OCHOBaHHBIE Ha CYKIEHUAX
B. PanmmonanesHele penieHus

I'. 3anporpaMMupOBaHHbIE PELIEHUS

K xakoMy U3 3TamoB parMoOHAIBHOTO PEIICHUS
OTHOCHTCS Tmpouenypa cOopa H aHanu3a
peNeBaHTHOM HH(GOPMAITUH

A. JlnarHocTHKa mpooIeMsl

®opMyIHpPOBKA OTPAaHUYECHHUN U KPUTEPHEB
. Onpenienenye albTEpHATUB

Br16op anpTepHaTHB

K xakoMy U3 3TamoB parMoOHAIBHOTO PEIICHUS
OTHOCUTCS TpOLEAypa MOA00pa BO3MOKHBIX
myTeil ycTpaneHus mpoOIeMbl

. DopMyTUpPOBKA OTPAHUICHUN U KPUTEPHEB
Omnpenenenne albTEpHATHB

. OneHka ajbTepHaTUB

Br16op anpTepHaTHB

Kaxk npuHsATO Ha3bIBaTH OCHOBHYIO OOIIYIO IIEITH
KOHKPETHOU OpraHu3allvi, YETKO

. CtpaTerust opranuzanvu
TaxTrka opranuzanuu

STIwmE T




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

BbIpaXXaromyro MpuiInHy €€ CylcCTBOBaAHUA

B. Muccus opranuzaiuu
I'. IlonuTHka opranu3anuu

Kakue WHCTpYMEHTHI MPUHATO HCIONB30BATh B
mporeaype ¢ororpadun MPOU3BOIACTBEHHOTO
mporiecca

A. ©®otoanmapat
b. Kunokamepa
B. Yach

I'. Cexynnomep

Kakue MHCTpyMEHTHI NPUHATO HCIONB30BATh B
MpOLEAYPE XPOHOMETpaXka MPOU3BOICTBEHHBIX
IIPOLIECCOB

A. ®otoarnmapat
b. Kunokxamepa
B. Yacsl

I'. Cexynnomep

Kakne nHCTpyMEHTHI NPUHSITO HCIIOJB30BAaTh B
mpouexype (doToxpoHOMETpaXKa
MIPOM3BOJICTBEHHBIX MPOIIECCOB

A. ©®otoamnmnapat
b. Kunokamepa
B. Yacsl

I'. Cexyngomep

| B paMKax KaKOTroO HaIpaBJICHUA Pa3BUTHUA

TEOPUM M TPAKTHKH MEHEIKMEHTa (YHKIUH
yOpaBiIeHUS pPacCMaTPUBAIOTCA Kak  Cepus
HENPEPHIBHBIX B3aMMOCBSI3aHHBIX JIeHCTBUI

A. BUXeBHOPHUCTCKUI OJIX0[
b. CucteMHBIN TOIXON

B. IIpouieccHslil moaxon

I'. CutyannoHHbIN ogxox

| Kakoi1 u3 MNEPCUUCIICHHBIX ITOAXO0A0B B TCOPUHN U

MIpaKTHKE yIpaBiIeHHUs SBIseTca Haunbosee
COBPEMEHHBIM

A. BUXeBHOPUCTCKUI OIX0[
b. CucreMHBIN TOIX01

B. IIpouieccHblil moaxon

I'. CutyaunoHHBIN Oogxox

| Uto BKJIIOYAET

MOHSTHE CTPYKTYpPHBI

OpraHu3aInN

A. Hopma ynpasnsemoctu

b. Criennanu3upoBaHHOE pa3zeieHue Tpyia

B. YpoBens ynpasnenus
I'. ®yHKIMOHANIbHAS 00JIACTh

| Ko w3 I/ICCHC,Z[OBaTCJIeﬁ BIICPBBIC  OTKPBII

3¢ deKkT  CreruaaIu3upOBaHHOTO  pa3fe/ICHUS
Tpyna

A. @.Teitnop
b. A.Cmut
B. P.Oysn

I". M.BeGep

| Kakue mno3umuy BXOIST B KJIACCU(HUKAIIUIO

texHozoruit no x.Byasopa

A. MHOro3BeHHbIE TEXHOJIOTHHI

b. KpynHocepuitHOe npon3BOICTBO

B. IHTeHCUBHBIE TEXHOJIOTUHU




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

I'. lnnuBHiyaIbHOE IPOU3BOJICTBO

1] Yro moxHO mnpennpuHsATh aAns mnoBbiueHus | A. [IposicHenue naeii nepen ux cooOMECHHEM
3¢ PEKTUBHOCTH opranm3anvonsbix | b.  Mcnonp3oBaHue — s3bIKa  JKECTOB, IIO3,
KOMMYHUKAIUI UHTOHAIIMHN
B. IIpoBenenwne onpoca pabOTHUKOB
I'. Beiltyck HHGOpPMALIMOHHBIX OIOJIeTeHEH
1] VkazaTh THaBHyIO 3ajJady MapKeTHHTOBBIX | A.  Pa3paboTka  ONTHUManbHOW  CTPYKTYpPHI
MIpOrpaMM TPeAIPUATHI MIPOM3BOICTBA
b. PaspaboTka oONTHManbHOW  CTPYKTYpHI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue nocTaBIIMKOB U KOHKYPEHTOB
1] Kakass QyHKOMs yhOpaBleHHs HallelieHa Ha
CO3/1aHue b PEeKTUBHOM CTPYKTYpPHI
OpraHH3alnn
1] Kakue ocHoBHBIE acriekThl uMeeT (yHKus | A. [lenerupoBanue MoIHOMOYNN
OpraHu3allMi B3aUMOJICHCTBUS B COBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEDKMEHTE B. llenenue opranu3aiuu Ha MOpa3IeIeHUs
I'. Jlenenne opraHuzanuu Ha (yHKIMOHAIBHBIE
o0nacTu
1] Vka3zath (QyHKIIMIO yIpaBJIeHUs, MOCPEICTBOM
peanuzanuu KOTOpOW obecrniedynBaeTcs
JIOCTH KEHHUE TIeNIel OopraHu3alim
14 Kakue 00CTOSATETHCTBA obycnoBnuBarT | A. [logaepxanue ycmexa
HEO0OXOMMOCTh yIpaBieHdeckoro koHtposns B | b. Heonpeaenennocts Oymyiero
OpraHu3aluu B. Konkypenmus
I'. CtumynupoBaHue HCIIOIHUTENEH
14 Yka3aTp  pa3HOBHIHOCTH  YIPABIEHYECKOTO
KOHTpPOJI, KOTOPBIM  OCYWIECTBIISIETCA IO
(akTHUeCcKOro Hayaja paboT B OpraHu3aluu
14 Yka3aTp  pa3HOBHJHOCTH  YIPABIEHYECKOTO
KOHTPOJIA, KOTOPBIN OCYIIECTBIISIETCS

HCTIOCPCACTBCHHO B XOAC BBIITOJHCHUSA pa60T B
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WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

OpraHU3alNH

14

Yka3zaTh pa3HOBUAHOCTH YIPABICHYECKOTO
KOHTPOJIs, KOTOPBIA OCYIIECTBISECTCS IOCIe
BBITIOJTHEHHS pabOT B OpraHW3aliN

14

VYkazaTh KJII04eBble 001aCTH MPEIBAPUTEIBHOTO
YIPaBICHYECKOTO KOHTPOJISI B OpraHu3aluu

A. MHpOopManmoHHBIE peCypCHI
b. Yenoseueckue pecypcesl

B. ®uHaHCcOBBIE pecypebl

I'. TexHOMOT M

14

VYkazaTh KJII04YeBble 001aCTH MPEIBAPUTEIBHOTO
YIPaBICHYECKOTO KOHTPOJIS B OpraHU3aluu

A. MHpOopManmoHHbIE pecypCh
b. Marepuanbssle pecypcesl

B. Ctpykrypa opranuszanuu

I". ®uHaHCOBBIE pecypChl

14

Uro, Kak MpaBWiIO, B TEOPHUM U TPAKTUKE
yIpaBlieHUS SBISETCS OOBEKTOM TEKYIIETO
KOHTPOJIS

14

Kakoii Bux  ympaBieHUECKOro  KOHTPOJIA
O0azupyeTcs Ha HM3MEpPEeHUH  (DaKTUYECKUX
pe3yabTaTOB pabOThl M HMX COMOCTABJICHUH C
HOpMaMu

14 VxaxuTe pa3sHOBHUAHOCTH IPOU3BOJACTBEHHBIX | A. HempepriBHbIe.
IIPOLIECCOB B YEepHOU Meraurypruy, | b. IlomyHenpepbIBHEBIE.
pasnuuaronmMxcs Mo  Xapaktepy ABwkeHus | B. Ilepmonndeckue.
HCXOJIHBIX MaTepHaJIOB IpU UX 00paboTKe I'. ArperatHsle.

14 VxaxuTe OCHOBHBIE MPHUHIMIBI opraHmzanuu | A. Creruanm3aius.
MIPOU3BOACTBEHHBIX IIPOLIECCOB b. ITapamiensHOCTb.

B. IIponopuuoHanbHOCTh
I'. PutmMu4HOCTS.

1% Ykaxxute OCHOBHBIE NPUHIMNBI opranmzanud | A. [IoTo9HOCTB.
NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTB.

B. UnTerpatuBHOCTH
I'. Koopaunanus.

1% Vxkaxunre 3JIEMEHTHI cTpykTypHl | A. CTynens.

[IPOM3BOACTBEHHOTO NPOIIECCa. b. Oneparnus.




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

B. ITpuemsl.
I'. JIBuxeHnus.

1Y Kak mnpunsTo Ha3piBaTh Hpom3BoacTBeHHbIC | A. [IpocTeie.
MIPOIIECCHI, MPOTEKAMIINE Ha OXHOW cTymeHH, | b. CroxHbie.
KOTrJa Kakapli nocieayomui nuki HaunHaercs | B. [lepuoanueckue.
110 OKOHYaHWUH IIPEIBIAYIIETrO [IUKIIA. I'. HenpephbiBHBIE.

1Y Kak mnpunsTo Ha3siBaTh Npom3BoacTBeHHbIE | A. [IpocTeie.
mpolecchl, npoTekaromue Ha Heckodbkux | b. CnoxHsie.

CTYNEHAX, Koraa Kaxaeli nocinenyromuid uukna | B. Ilepuonnueckue.
HayMHaeTcs [0 OKOH4yaHus mpensiaymero | I'. HenpepbiBHble.
LUKJIA.

19 VYkaxkute METOABl PACIIMBKH «y3KHX MecT» | A. YCKOpeHue omnepaluii Ha y3KO# CTyIeHH .

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaui.
B. YcraHoBKa I0MOTHATENHHOTO 000pYJOBaHUSL.
I'. Co3ganue HOBOM CTYIIEHHU.
1Y VxaxuTe Hanbosee pacnpocTpaHeHHbIl rpaduk | A. H-1.
CMECHHOCTH, TMpUMEHsSeMbId Ha mpeanpustusx | b. H-2.
YEPHOU METalypruu B. HII-1.
I". HIT-2.

1% Kak Ha3piBaeTcs cooTHouienue Ttapuduoi | A. TapudHbiit Ko3hGUIUCHT.
CTaBKU OIPENeICHHOro paspsga u Tapuduoit | b. CrenbHbIN npupaboTOoK.
CTaBKHU IIEPBOTO paspsija. B. Pacuenka.

I'.KTY.

1Y Kak npunsito Ha3biBaTh GopMmy ormiatel Tpyna, | A. CroenbHasl.

OCHOBAHHYIO Ha yuere konnuectBa | b. [loBpemenHas.
BbIpabOTaHHON MPOAYKLIUH B. IIpsmast.
I'. KocBeHHasl.

1Y Kak npunsito Ha3biBaTh GopMy ormiatel Tpyna, | A. CrnenbHasl.

OCHOBaHHYI0 Ha yueTe mpojonkurenbHocTH | b. [loBpeMeHHas.
0TpabOTaHHOTO BPEMEHHU. B. IIpsmas.
I'. KocBeHHasl.

1% Kak npuHATO Ha3bIBaTh MpOrpaMMy BiIOKeHUs | A. busHec-ruiaH.

KallMTajga Ha  TPEeAnpusITHh  C¢  Leibio | b. IHBECTHIIMOHHBIN MPOEKT.




Kon

WNHnukaTop 1oCTHKEHUS

O1eHOYHEIE Cpe€acTBa

HHIUKATOpa KOMIIETEHIIN U
MOCTIEIYIOLIETO NOTy4YeH s IpUObUIN B. Crpaterus npennpustus.
I'. IlmaH MapkeTuHra.
1q Yxaxute OCHOBHBIE aneMeHTHl | A. TexHHUYecKHid TPOEKT.
HWHBECTULIMOHHOIO MPOEKTa B yepHoi#l | b. busnec-miaH.
METaJULypruu B. T20.
I'. CMeThI KanuTaIbHBIX 3aTparT.
1¢ Ykaxxkute ocHOBHbIe (ha3bl coBpeMeHHOro | A. [IpelbIHBECTUIIMOHHBIC NCCIICIOBAHNS.
WHBECTULIMOHHOTO IPOEKTA b. UuBecTnmmonnast dasa.
B. Okcruyaranuonnas ¢asa.
I'. JlukBunanuonuHas asa.
1¢ Yxaxure OCHOBHBIC nmokazarenu | A. [Ipocras Hopma puOBLTH.
3¢ GEeKTUBHOCTH WHBECTULIMOHHOTO NpoekTa, | b. Uucras Tekymas crouMOCTh IPOEKTa.
paccunThiBaeMble METOJJaMH JUCKOHTUPOBaHusl | B. BHyTpeHH:s1 HopMa MpUObUIH TPOEKTA.
I'. Jlropauys MHBECTULIMIA.
OIIK-9.2: Opranuzyer u  ynpasisetl/Ipakmuueckue 3a0anus

[peIPUHUMATETbCKOMN
NesITebHOCTHIO
MIPOU3BOJICTBEHHOTO
Mo/Ipa3IeIeHUs

Nel 3amaua «/lemerupoBanue QyHKITUAN»

OnucaHue CUTyallud U IOCTaHOBKA 3aa4H

J/lo HacTosllero BpeMEHH HayaJdbHUK OTJENa MapKETHHIAa CaMOCTOSITENbHO COCTaBISUI OTYETHI U
QHAJTUTUYECKUE CIPAaBKM MO TeKyIlleld paboTe oTaena s pyKOBOJCTBAa OpraHu3auuu. B cBs3u ¢ poctom
00BbeMa pelaeMbIX 3a/1a4 3aTpaThl Ha BHITOJHEHUE ATUX padOT MHOTOKpPAaTHO BO3pociu. B oTaene nmerorces
COTPYAHUKH, XOPOIIO 3apEKOMEHJIOBABIINE ceOs MPU PEILIeHWH MeHee BaXHbIX 3aaad. OHM MOTIH Obl
YaCTUYHO OCBOOOANTH HaYaJIbHUKA OT/IeJa, B35IB HA ce0sl COCTAaBJICHUE OT/AEIbHBIX OTYETOB U CIPABOK.
Kak 10JKeH NOCTYNNUTh HayaJbHUK OTena?

Bo3MoXHbIE BapUAHThI OTBETOB:

1. HauvanpHMK OTAENa JAET COTPYIHUKY KOHKPETHOE IOPYYEHHE, HE pa3bsCHUB €MY OTAEIBHBIX
MOJIOKEHUH M mo3uuuid. [lo MHEHUIO PYKOBOAWTENS, 3TO HE SIBISETCS HEOOXOAMMBIM JJISl YCIEUTHOTO
peLIeHHs] TOCTaBJIEHHON 3a/1a4M, TaK KaK OH MPEAINO0JIaraeT OCYIIECTBIATh ONEPAaTUBHBIA KOHTPOJIb, YUTOOB]
yOenuThCsl B yCIEIIHOM Xojzie paldoThl. B mporecce BhIoNHEHHS pabOThl COTPYIHUKY pa3peuiaercs

MoJy4aTh HEOOXOoNMMyI0 HMH(OpPMAIMIO W 0OCYXKIaTh BO3HHKAIONINE BOMPOCHI C 3aWHTEPECOBAHHBIMU




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

ITUIIaMH TOJIBKO C CAaHKIIMM HayaJbHHUKA OT/AENA.
2. HagampHUK oTAena mopy4yaeT HECKOJIBKMM COTPYIHUKAM COCTABJICHHUE OTYETOB M AHAIUTUYECKUX
CIIPAaBOK IO TEKYIIeH paboTe, He YTOUHUB TOYHO WX MOJHOMOYWH. B 3TOM cUTyaluu Ha4aabHUK OTIEIa
OCTaBJISIET 32 COOOH MPUHITHE OKOHYATEILHOTO PELICHUS.

3. HayanpHuk oraena oOBSACHSAET COTPYJHUKY BaKHOCTh CBOEBPEMEHHOI'O M KAUECTBEHHOI'O PEIICHHUS
opy4aeMoil eMy 3ajauu, 0OOCHOBBIBAs IIPU ATOM LI€db U HEOOXOIUMOCTh ee perieHus. OTHOBPEMEHHO
COTPYJIHUK HaJEISAeTCs] HEOOXOJUMBIMU IOJTHOMOYUSMU U OTBETCTBEHHOCTHIO Il CAMOCTOSATEIBHOTO
pelleHusl MOCTaBICHHOM 3a1aun. J[o cBeleHus IpYruxX COTPYAHUKOB OTJelNa JOBOIUTCS HH(pOpMAIHS O
[OJIHOMOYMSIX, IE€pelaBaeMbIX HCIOJHUTEN0. B mpaBUIbHOCTH CBOEro BbIOOpAa HayaJIbHUK OT/EIA
yOexx1aeTcs TOIBKO MOCIIE 3aBEPIICHUS BBIITIOJHEHUS UCIIOIHUTENIEM TOPYYEHHON eMy paboThl.

Ne 2 3amaga «BeIOOp cTpaTterun yrnpaBieHHs IEPCOHATIOM

113 oOmeil TeopuM CTPATErHYecKOro YIpaBJIEHUS W3BECTHO, YTO CYIIECTBYET HECKOJIbKO THUIIOB, WIIH
BapHaHTOB, CTpaTeruii oOpraHu3auuu. OTO, B YaCTHOCTH, CTpaTerHu: MpeIlpPUHUMATEIbCTBA,
ITMHAMHUYECKOTO pOCTa, MaKCUMHU3alMM MPHUOBLIM, BbDKUBAHMS, JIMKBHIAIMM. V3BECTHO Takke, 4TO
CTpaTerusi ymnpapjeHHUs INEepcOHaIoM oOycioBlIeHa OOIIel cTpaTeruei opraHuszauuu. Bmecrte ¢ tem
CTpaTerusi YIpaBJeHHs MEPCOHATIOM HE MOXKET He OTpakaTh CYIIECTBEHHBIX OCOOCHHOCTEN peanu3aluy
maHHOW (pyHKIIMH, OOYCIIOBIEHHBIX O0IIEH, YeT0BeUeCKON MPUPOA0H 00beKTa U CyObeKTa yIpaBieHus, u
BBITEKAIOLINX OTCIOJIa €€ COCTABHBIX 3JIEMEHTOB. TakuX, B YACTHOCTH, KaK KaJpoBas MOJIMTHKA, 10A00p U
HaeM IepcoHalla, NpoQecCuoHandbHAas M COLMAIBHO-TICUXOJOTHYECKasl aJanTalus BHOBb IPHHATHIX]
pabOTHUKOB, OLIEHKa, CTUMYJIMPOBAaHME M MOTHBalUs, pa3BUTHE (BKJIIOYamoliee oOydeHue,
npodecCHOHATbHOE U KaphepHOE INPOJBUIKEHHUE), COLMaIbHOE obOecreueHue M 3ammra pabOTHUKOB,
BHICBOOOKIEHHE, TPAaBOBOE U MH(OpMaLIMOHHOE o0ecnieueHre (QyHKIIMOHUPOBAHUS CUCTEMBI YITPaBJICHUS
MIEPCOHAJIOM.

Ilocmanoeka 3a0aqu

Pacrionaras OCHOBHBIMH XapaKTEpUCTHKAaMHM CTpaTerMM OpraHU3alluH, CleayeT COpMYIUpPOBaThH
OCHOBHBIE AJIEMEHTBI CTpaTeruy yrpaBieHHsl nepcoHanoM. OgHako 00€ 3TH CTpaTeru He SBISIOTCS
000COOJICHHBIMHM, aBTOHOMHBIMH B cojJepxkareibHoM IutaHe. CTpaTerusi yrpaBlIeHUs IEpCOHAIOM
peasinzyeTcsi ciy>K00i ynpaBieHHs MEPCOHATIOM U JIMHEHHBIMU PYKOBOJIUTEISIMU KaK OpraHWYHasi 4yacTb
oOmielt cTpateruu opranuzanuu. CTparerus OpraHM3alUMUd M CTPATErus YIPaBICHUS IEPCOHAIOM

p33pa6aTI)IBaIOTC$I KaKk CJWHOC ICJI0C, IMO3TOMY CIHCHUAINCTEI CJ'I}’)K6BI YIIpaBJICHUA TIIEPCOHAIOM
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BOBJICUCHBI B Pa3pabOTKy CTpaTernW OpraHu3anuu. Belb MMEHHO MEpPCOHATY MPEICTOWT, BO-TEPBBIX,
peanr30BaTh Ty WM UHYIO CTPATETHIO OpPraHW3allMH MO0 BCEM €€ COCTABJISIFOIIUM, BO-BTOPBIX, UCIIBITATH
000CHOBAaHHOCTh W TIPOAYKTUBHOCTh M30paHHOW cTparernu Ha cebe. Vcrmonb3ys omumcaHus Ha3BaHHBIX
CTpaTeruii M COCTaBHBIX 3JEMEHTOB TEXHOJIOTHH YIPABJICHUS MEPCOHAIOM, OXapaKTepU3yWUTe
COOTBETCTBYIOINE CTPATETHH YIIPABICHUS TICPCOHATIOM.

Memoouueckue ykazauust

Ha pemenue 3amauu orBogutcs 40-50 muH. 3amava pemraercst rpymnmnamu no 3-4. ['pynmam pazgatorcs
TaOJIUIIbI, aHAJIOTHYHBIC Ta0J. 1, ¢ 3alOJHEHHBIMU JBYMs JICBBIMH CTOJIOIAMH, B KOTOPBIX COJEPXKATCS
HA3BaHHE U KPATKOC ONMHCAHKME XapaKTEPHBIX YEePT CTPATETUH OpraHHU3AIMH, W HE3aMOJHESHHBIM MTPABBIM
ctonbOomM. Ilocie O3HAKOMJICHHS C COACPKAHWMEM TaOJMIBI CTYJICHTAM IIPEIIAracTcsl 3aroJIHUTH
CBOOOIHBIC SYCHKH IMPABOTO CTOJIONA TEMH XapaKTEPUCTHKAMHU CTPATETHH YIPABJICHHS IEPCOHATIOM,
KOTOPBIC, Ha WX B3IV, COOTBETCTBYIOT JAHHOW CTpPAaTEerHMy OpraHu3anuu. [locie BBIMOIHEHUS ITOTO
3aJJaHUs] BCEMU TPyIIIaMH KaX1ast W3 HUX JIOKJIAJIBIBAET O Pe3yiIbTaTax CBOCH pabOThI, KOTOPBIE BMECTE C
mpernofaBaTeneM OOCYXIAloTCs BCeMHM TpYININaMd W TP HEOOXOAMMOCTH  JOMOJHSAIOTCS H

KOPPEKTUPYIOTCSL. 5
B3ANMOCBS3b CTPATEI'MM OPTAHU3AIIMUN U YIIPABJIEHUA ITIEPCOHAJIOM

Tun cTparernn XapakTepHbIE YePThI XapakTepHbIE YEPThI CTPATETUH YIIPABIICHUS
CTPAaTEeruy OpraHu3aluu [IEPCOHAJIOM

1 2 3

Crparerus
MpeIIPUHIMATEIbCTBA

Pabota mpenmyIliecTBEHHO Ha
OCHOBE MPOEKTOB C BBICOKOH
CTETNeHbI0 (PMHAHCOBOTO PHCKa

B monbope u HazHayeHMHM PYKOBOAUTENEH
MMEET MECTO OPUEHTAIUS HA CIEIHATUCTOB
C TBOPYECKHM CKIAJOM, BOOOpaKCHHEM,
CIIOCOOHBIX JIEHCTBOBATH TMOKO, TOTOBBIX K
BOCIIPUSTUIO HOBOIO U BMECTE C TEM
00JIaaro X NOCTaTOYHOM Mepou
OTBETCTBEHHOCTHU

Crparerus
JUHAMHUYECKOr0 pocTa

Crenenp pucka B pabote
OpraHu3allil  CPaBHUTEIHHO
HEBBICOKA.

Paborta cTpouTcs B OCHOBHOM

B mon6ope pykoBoguTeneit aemaercs ymop
Ha ONBITHBIX, BOJEBBIX M JOCTATOYHO
KECTKHX JIFOJIeH, CTOCOOHBIX MTOTPeOOBaTh U
MIPOKOHTPOJIMPOBATh Pa0dOTy MOAYNHEHHBIX.
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110 OTJIAXKCHHBIM, CTAHAAPTHBIM
CXEMaM.

I/ICHOJIB3YIOTC$I A0CTAaTOYHO CTaHAAPTHBIC
MCTOJBI OIIaThl U CTUMYJIMPOBAHUA TPyAa.

Kpurepun oueHku | IlpeoGmagaer  moTpeGHOCTH B Y3KHX
pe3ynabTaToOB JIEATEIBbHOCTH | CIIEUUATUCTAX M JIUCHUIUIMHUPOBAHHBIX
CBA3aHbl C  YBEJIWYEHHUEM | UCHOJHUTENSAX. B ynpaBienuu nepconasom
00BeMOB u POCTOM | OTHOCHUTEIILHO BBICOK YZENbHBII Bec padoT ¢
3P PEKTUBHOCTH uHpopManrel CTaHIApPTHOTO XapakTepa I1o
Y4eTy, CTATUCTHUKE, BEICHUIO JIMUHBIX AEN 1
T.I1.
Crparerus Cyrp  pganHOMl  crpareruu | CTpeMIIeHHME  UCIOJIb30BaTh  JICLIEBYIO
MaKCUMU3aIuU packpbIBaeTCs B €¢ Ha3BaHUU. | pabouyro CUITy.
pUObLTH OcHOBHbIE YCUIIHS B | [Ipumenstorcs CTaHJapTU3UPOBAHHBIE
YIOPABICHUU  COCPENOTOUYEHBI | MpoleAypbl HaiMa. JKecTkas NOJHMTHUKA B
Ha IIOMCKE pe3epBOB | 00IACTH OIIATHI TPY/A.
COKpaIleHUs 3arpar 1 | Mepbl cTUMYIMpPOBaHUS TPYyIa HAMPaBJICHBI
CHW)KCHHUS ce0ecTOMMOCTH | Ha YBEJIMYEHHE BHIPAOOTKH MPOTYKIIUI
MIPOTYKIIUH
Bce BHuManue - pocty | B mporpammax oOyueHus akIeHT Jenaercs
IIPOU3BOUTEIILHOCTH Ha  W3Y4YCHHE  METOJOB  TIOBBIIICHUS
MIPOU3BOUTENBHOCTH.
[lepcrieKTHBBI CITy’)KE€OHOTO MPOJBUKEHUS
HeOObIIIHe
Crparerus I'maBHas wmens - cnactu | HaeM mnepcoHasia MakCHMMaiabHO CHHIKEH.
BBDKUBAHUS OpraHu3aIuio oT 6aHKpoTcTBa. | [IpoMcXoguT  CcokpalieHue ITaToB U

Bcemn mepamum cokpamarorcs

3aTpaThl.
AHaNMM3UPYIOTCS BO3MOXKHOCTH
COKpAILEHUS yOBITOYHBIX

BHJIOB OM3HECA U MTPOCKTOB.
IIpomaeTcs 4YacTh aKTHBOB.

pacxoaoB Ha  COIMAJIbHBIC HYXIBbI.
[IepecmaTpuBarOTCS OCHOBHBIE MOJOKEHUS
KaJpOBOW MOJIUTHKH.
BaocsTcs W3MEHCHHUS B
YIPaBIICHUS TTEPCOHAIIOM.
CokpamarTcsi TporpaMmbl  OOYYCHHS U

CUCTEMY
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BMmecre ¢ TeM cTaBUTCS 3ama4a | pasBUTHUS IIEpPCOHAIA. H3zyygarorcs
IIOMCKa BO3MOYKHOCTEH POCTa | BOBMOKHOCTH M OCYHIECTBIIICTCS 3aMEHA
psla  JIMHEHWHBIX  PYKOBOJIUTENEH W
CIELIMAJIMCTOB. Benerca IIOMCK
CIIELMAINCTOB, CIIOCOOHBIX MPEIIOKUTD
IIEPCIIEKTUBHBIC IPOEKTHI

Crparerus [Ipomaxxa  OGonpmeit  uactu | Haem mepconana npekpamiexn. Mmeer mecto
JTUKBHUIALUU aKTUBOB. CYLIECTBEHHOE COKpalleHHe ITaToB. B
Coxkpaiuenue 00BEMOB | OCHOBHOM ycuius TpatsTcs Ha
MIPOM3BOJICTBA U YCIIYT. BBICBOOOXKJIEHUE TMepcoHana, odopMieHHE
[TonbITKK criacTH MpEANPUATHE | TOCOOUIN U COACHCTBUE B TPYIAOYCTPOUCTBE
HE MPeIIPUHUMAIOTCS YBOJIbHAEMBIX paboTHUKOB. [naBHOE -

COXPAHUTDH OIBITHBIE, MIPEaHHbIE KaJpbl, C
KOTOPBIMM MOXHO IOMBITaThCA  HAvaTh
HOBOE JIEJI0.

Cucrema BO3HArpaKJ€HUl HE CTUMYJIUPYET
HaeM

Ne3 M3yuaroTcs TpH BAPUAHTA BIOKEHHS CPEICTB B HEKOTOPHIN TPEXJIETHUN MHBECTHLMOHHBIA IIPOEKT, B
KOTOPOM TIpeIoiaraeTcs MOJIyUUTh JI0XOJ 3a MEepBBIA ToA - 25 MIH. pyo0., 3a BTopoit - 30 miH. pyo0., 33
rpetuil 50 muH. pyO. IlocTymiieHus 10X0J0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOILIETO roja, a HOpPMA|
ITOXOHOCTH TPOTHO3UpPYETCs Ha mepBbiid rog - 10 %, Ha BTOpoH - 15 %, Ha Tpetuii - 20 %. Kakue u3
M3y4aeMbIX BapHaHTOB CTPOUTENHCTBA SIBIISIOTCS BBITOJHBIMH, €CITH B TPOEKT TpeOyeTcs ciaenaTh
HavalbHBIC KalUTaJIbHBIE BIOKEHHUS B pa3Mmepe: | BapmaHT crpoutenbcTBa - 70 MaH. pyO., 2 BapuaHT
CTPOUTENBCTBA -75 MITH. py0., 3 BapuaHT CTpouTeNbCTBA- 80 MIIH. pyo.

Ne 4 Tlo mpoeKkTy MNpPOM3BOIUTCS HEMEJICHHAs TMOKymka obopymoBanus croumocThio $110,000,
CKEroJIHOC TMOCTYIUICHHE JEHEKHBIX cpeactB - $24,400 B TeuyeHwe mATH JIeT. 3aKyIUICHHOE
o0OpyIOBaHHWE B CBSI3M C ycTapeBaHWeM depe3 IsATh JjieT Oymer crouth $10,000. AmopTH3anus
MIPOU3BOUTCS IO MPSMOJTMHEHHOMY METOAY. BBIUNCINTE JOXOMHOCTH 33/1eHCTBOBAHHOTO KaIyTaja.

Ne 5 KakoBbI eproJIbl OKYITAEMOCTH KaXKIOT0 M3 CIEYIOIUX MPOEKTOB (JJaHHBIE B TAOJIUIIE)
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MHIUKATOpa KOMTIECTCHIINH
1. Ilpu ycnoBuM, 4TO BBl XOTUTE UCIIOJIB30BATH METOJI OKYIAaEMOCTH, ¥ NIEPHUOJ OKYIIAaEMOCTH PaBEH ABYM
rojiam, Ha Kakoi U3 MPOEKTOB BbI COTJIaCUTECH?
2. Ecnu mepros 0KynmaeMoCTH paBeH TPEM IojiaM, KaKoi U3 IPOEKTOB BbI BbiOepeTe?
3. Ecnu anbrepHaTHBHBIE M3AEPKKU cOCTaBIAOT 10 %, Kakue mpoeKkThl OyAYT UMETh MOJOXKUTEIbHBIC
YUCTHIC TEKYIUE CTOUMOCTU?
4. «B merose OKymaeMOCTH CIHMIIKOM OOJbIIOE 3HAYEHHUE YIENSETCs MOTOKaM JCHEXHBIX CpPEICTB,
BO3HUKAIOIIKM 32 IIpe/ieliaM1 [IeproJia OKynaeMocTu». BepHo nu 310 yrBepxaeHue?
S. «Ecnu ¢upma MCHoab3yeT OMH MEPHOJI OKYINAaeMOCTH JJISi BCEX MPOEKTOB, BEPOSITHO, OHA OAOOPHUT
CJIMILIKOM MHOT'O KpPaTKOCPOYHBIX IPOEKTOBY». BepHo, uinu HeBepHO?
[Tpoekt [Toroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
OIIK-9.3: CocraBisier  nepedeHb  U3adaHusa Ha peuienue 3a0ay u3 nPoGeccuoHanNbHol 001acmu, KOMRIeKCHble 3a0AHUS
[OCIIeI0BaTEILHOCTh Ne 1 JlenoBas urpa «O1ieHKa KaHAUIaTa JIJIsl BBIABUKECHHS] HA BAKAHTHYIO JTIOJDKHOCTBY
BBITTOJTHCHUS pabot1| Onucanue 0enosou uepol
MIPOU3BO/ICTBEHHBIM B KkpymHOI MPOW3BOACTBEHHON OpraHM3alMMd 3aMECTUTEh T€HEPAIbHOTO JIHUPEKTOpa MO MEepCOHANIy B
[o/1pa3IeIeHueM yoKaiie Mecsibl YXOIUT Ha neHcuto. Ha ero Mecto npeTeH1ytoT JBa KaHAK1aTa: HayaJIbHUK OTIENa)
OCYIIIECTBISIET KOHTPOJIBKAIPOB U Ha4aJIbHUK COOPOYHOTO I1€Xa ITOMH e OpraHu3allnu.
BBITIONTHEHUST  paOoTtHukamy| [locmanoeka 3adauu
[10/1pa3IeJICHUS Heo6xonuMo mono0pate M3 JABYX KaHAMJIATOB OJHOIO Ha 3aMEIICHHWE BaKaHTHOM JIOJKHOCTH

MPONU3BOJICTBCHHBIX BajlaHI/IfI

reHepaIbHOIO JUPEKTOPA.

Memoouueckue ykazanus

HpI/I n01160pe KaHANAaTOB Ha BAKAHTHYIO JOJDKHOCTb PYKOBOAUTECIIA MKW CIICHUAINCTA HUCIIOJIB3YCTCA
CrielMagbHasg METOAMKA, KOTOpas YYHUTHIBAET CHUCTEMY JEJIOBBIX M JIMYHOCTHBIX XapaKTEPUCTHK,
OXBAaTbIBAOIHUX CICAYIOIINEC I'PYIIIIBI KAYCCTB:

1. O61ecTBeHHO-TPAKIAHCKAS 3PENIOCTD.

2. OTHOIIEHHUE K TPYY.
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3. YpoBeHb 3HaHMIA U OBIT paOOTHI.

4. Opranu3aTopcKHe ClIOCOOHOCTH.

5. Ymenue paboTaTh ¢ JHOIbMHU.

6. YMeHue paboTarh ¢ JOKYMEHTaMH U HH(pOpMaLuen.

7. YMEHHE CBOEBPEMEHHO IIPUHUMATD U PEAIM30BbIBATh PEILCHUS.

8. CriocoOHOCTh YBUAETH U MOAJEPKATh NEPEIOBOE.

9. MopasibHO-3TUYECKHUE YEPThHI XapaKTepa.

[lepBass rpymnma BKJIIOYAeT CIEAYIOLIME KayecTBa: CHOCOOHOCTh MOJYMHATH JIMYHBIE HHTEPECHI
OOLIECTBEHHBIM; YMEHHUE MPUCIYIINBATHCA K KPUTUKE; ObITh CAMOKPUTUYHBIM; aKTHBHO Y4acCTBOBAaTh B
00I11eCTBEHHOH 1€ TeIbHOCTH; 00J1a/1aTh BBICOKMM YPOBHEM MOJIUTUYECKON IPAMOTHOCTH.

Bropas rpynmna: uyBCTBO JIMYHOW OTBETCTBEHHOCTH 3a MOPYYEHHOE JEN0; YyTKOE U BHHUMATEIbHOE
OTHOILIEHHE K JIFOASIM; TPYJ0Ir001e; TNYHas TUCIUIIMHUPOBAHHOCTD U TPEOOBATEIBHOCTD K COOIIOIEHUIO]
ITUCIIUTUIMHBI IPYTUMH; YPOBEHb SCTETUKH paOOTHI.

Tperbst rpynma: Hanuyue KBaJU(HUKAIMKM, COOTBETCTBYIOLIEW 3aHMMaeMOil JIOMDKHOCTH; 3HaHUE
OOBEKTHBHBIX OCHOB YIIPABJICHUS IPOU3BOJCTBOM; 3HAHUE MEPEIOBBIX METOJIOB PYKOBOJACTBA; CTaX
paloThI B JaHHOM OpraHuU3anuy (B TOM YHCJIE HA PyKOBOAALIEH JOKHOCTH).

YerBepTas rpynna: yMeHUE OpraHu30BaTh CUCTEMY YIIPABJICHUS; YMEHUE OpPraHU30BbIBATh CBOW TPY/I;
BJIaJICHHE NIEpeOBBIMU METO/IaMU PYKOBOJICTBA; YMEHHE MPOBOMTD JEJIOBbIE COBELIAHUS; CIOCOOHOCTH K|
CaMOOILIEHKE CBOMX BO3MOXXHOCTEH M CBOErO TPYZAa; CIOCOOHOCTh K OILIEHKE BO3MOXKHOCTEH U TpyZa)
IPYTHX.

[TaTast rpynma: ymeHue paboTaTh ¢ NOJYMHEHHBIMH; YMEHHE PabOTaThb ¢ PYKOBOJIUTEISMH Pa3HBIX
OpraHu3aIyii; yMEeHle co3JaTh CIJIOUEHHBIH KOJIJIEKTUB; YMEHHUE TOJI0MPaTh, PACCTaBIATh U 3aKPEIUIATh
KaJpbl.

[HlecTas rpymnmna: yMeHHe KOPOTKO U ICHO (OPMYJIUPOBATH 1I€JI; YMEHHUE COCTaBIIATh JI€JI0BbIE MHChMA,
MpPUKa3bl, PacIOpPsHKEHHs; CIOCOOHOCTh YETKO (OpPMYJIHMpOBaTh MOPYUEHUS, JaBaTh 3aJaHMs; 3HAHUE
BO3MOXKHOCTEH COBPEMEHHON TEXHUKH YIPABICHHUS U YMEHHE HCIIOJIb30BATh €€ B CBOEM TPYJIE; YMEHHE
YUTATh TOKYMEHTBI.

CenpMas rpymnmna: yMeHHE CBOEBPEMEHHO IPUHUMATh PEILIeHUs; CIOCOOHOCTh 00ecredBaTh KOHTPOJIb
32 UCIIOJTHEHUEM pelleHHii; yMEHHEe ObICTPO OPUEHTHPOBATHCS B CIIOKHON 00CTaHOBKE; yMEHHE pa3peiaTh

KOH()JIMKTHBIE CHUTYyaIlMH; CIIOCOOHOCTh K COOJIIOJCHHWIO TICHXOTMTHEHBI; YMEHHE BJIAJEeTh COOOM;




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

YBEpEHHOCTb B cebe.

Bocbmas rpymnmna: ymMeHue BHIETh HOBOE; CIIOCOOHOCTb paclo3HaBaTh U IOJJIEPKUBAaTh HOBAaTOPOB,
APHTY3MACTOB U PAallMOHAIN3AaTOPOB; YMEHHE PACIIO3HABATh U HENTPAIM30BaTh CKENTUKOB, KOHCEPBATOPOB,
PETPOrpasioB U aBaHTIOPUCTOB; HMHULMATUBHOCTH, CMEJIOCTb M PEIIUTEIBHOCTh B IMOJACPKAHUUA H
BHEJPEHNN HOBOBBEJICHUI; MY>KECTBO U CIIOCOOHOCTh UATH Ha OOOCHOBAHHBIN PUCK.

JeBsitass  rpymma:  4eCTHOCTb,  JOOPOCOBECTHOCTb,  HOPSJIOYHOCTb,  NPUHLUIHAIBHOCTH;
YPaBHOBEUIEHHOCTh, BBIIEPKAHHOCTb, BEXJIMBOCTh; HACTOWYUBOCTb, OOILIMUTEIBHOCTh, OOasHUE;
CKPOMHOCTB; OIIPSATHOCTb U AKKYPaTHOCTh BHEIIHETO BU/A; XOPOILEE 3J0POBbE.

B kaxJoM KOHKPETHOM CIIydae U3 3TOTO CHUCKA BHIOMPAOTCS (IIPU IMTOMOIIH 3KCIIEPTOB) T MO3HIINH,
KOTOpbIE Har0oJiee BaXKHbI [l KOHKPETHOM JOJDKHOCTH, U K HUM JOOaBIISAIOTCS ClIeU(pHUECKUe KauecTBa,
KOTOPBIMH JIOJDKEH 00JIaaTh MPETEHACHT HA KOHKPETHYIO TOJDKHOCTh. OTOMpas BaXKHEUIIINE KauecTBa /1|
ornpeneneHuss TpeOOBaHMM K KaHIMAATaM Ha Ty WIM MHYIO JOJDKHOCTB, CIEAyeT OTJIM4YaTh KadyecTna,
HEeoOXOUMBbIE U1 JaHHOW JOJHKHOCTH, KOTOPBIMH BIIJIE€T MPETEHJEHT M KauecTBa, KOTOPbIE MOKHO
proOpecTH 10CTaTOYHO OBICTPO, OCBOMBILIHUCH ¢ PaOOTON MOCie Ha3HAYEHHUS Ha JOIKHOCTb.

[Tocne mpoBeneHust Takoi pabOTHl MBI OyeM pacrojararh JECATKAMH KauyecTB, CPOPMUPOBAHHBIX B
NEBATH TPYI, NPUBEACHHBIX BbllIe. (s aTOro cosmaercd rpymma skcneproB u3 5-10 genosek. B Hee
11e1€c000pa3HO BKIIOUYUTh PYKOBOAMTENS MOIpa3AesieHUs] OpraHU3aliK, B KOTOPOM MOSBHIJIACh BaKaHCHUS,
1 -2 omnbITHBIX pPabGOTHMKOB 3TOr0 MOJpPA3JIENIEHUs, PYKOBOAMTENEH M PAaOOTHUKOB MOJpa3eseHull,
CBSI3aHHBIX C JaHHBIM TMOApa3JelieHueM o pabore, pabOTHUKA KaApOBOH CIyXObl, CHelUanucTa Io
YIIPABJICHUIO IIEPCOHAIIOM.

Kaxip1if U3 3KCrIepToOB CTPOUT MATPUIIBI TOMAPHBIX CPABHEHUH U paHXHUPYET MOA00paHHbIE KaueCTBa.
3aTeM CTPOUTCS CBOAHASI MaTpHUIlA NOMAPHBIX CPAaBHEHUN ITHUX KAauyeCTB, B KOTOPYIO BKJIIOUAIOTCS MHEHHUS
BCEX DKCIIEPTOB. B pe3ynbTare cnenuanbHoi 00paboTKM KauecTB P MOMOIIY JaHHOH MaTPHUIIbl OCTAIOTCS
T€ KauecTBa, KOTOpPbhIE HMEIOT NEPBOCTENEHHYIO Ba)KHOCTh JJII KOHKPETHOM BaKaHTHOM JOKHOCTH
(ueanbHBIC KAUeCTBA).

[Tocne 3TOrO HKCHEpPTaMU MPOBOAUTCS padboOTa MO ONPEAETICHUI0 HATMYMSI 3TUX KauecTB Y KaH/IUJaTOB
Ha BAKAHTHYIO JIOJDKHOCTB M CTENEHU 00JIaJJaHNus UMM KaXKAbIM KaHIuAaToM (B Oayiax).

Kaxxp1i1 kaHauaaT 3anoHseT MaTpUIly NONapHBIX CPAaBHEHMI KadecTB IO CBOEH nepcoHe. [Ipuyem B
MaTpHIIbl BKJIFOYAIOTCS TOJIBKO T€ KaueCTBa, KOTOPBIMU OH (C ero TOUKH 3peHus) obnanaet Ha 50% u BoIILIe.

To xe camoe JACJIA0T SKCICPThI, 3HAIOIUE IMTPCTCHACHTA. KommuectBo OKCIICPTOB HC OrpaHU4YMBacCTCH. B
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KAaueCTBE JKCIIEPTAa BBICTYMAET TaKKe PAOOTHUK KaJpOBOW CITyKObI, TPOBOAMBIIMIA COOECETOBAHUE C
KaHIUJIATOM, OJHOW W3 IeJiell KOTOPOTrO SIBJSUIOCH OIPENEICHUE CTENCHW OOJIaJJaHus NPETEHIICHTOM
HEOOXOMUMBIMU JUIsl pa0OThl HA BAKAHTHOW JOJHKHOCTH KadecTBamu. CTPOWTCS CBOJIHAS MAaTpPHIIA
MOTAPHBIX CPABHEHUH, B KOTOPYIO BKIIFOYAETCSI MHEHHE BCEX DKCIIEPTOB (BKIIIOYAS K CAMOTO IIPETCHIICHTA).
[Tocre 0OpabOTKM JAaHHBIX CBOJHON MATPHIIBI OCTAIOTCS T€ KaueCTBA, KOTOPBIMH O0JIAJIacT KaHJAHMIAT B
HanOoubIeld crenenu. KaHaumar, B HauOOJbIICH CTereHH O0Iagaroluii BCeMHU HEOOXOIMMBIMH JIJIs
BaKaHTHOH JIOJDKHOCTH Ka4eCTBAMHM, 3aHIUMAET 3Ty JIOJDKHOCT.

HainoxeHne pealbHBIX KauecTB MPETCHICHTA HA HJCabHbIC KA4eCTBa OCYIICCTBIISICTCS TPU TTOMOIIH
CTIICITUAIEHOM TaOJIUIIBI, TIe CTETICH 00JIaIaHNs KaH/IHIaTaMU TEMU WU HHBIMHA Ka4eCTBAMHU U UCATLHBIC
Ka4yecTBa MPE/ICTABICHBI B 0aJUIax.

OnucaHnue x00a 0en060U uepbl

[IpenomaBaTens mpeiaraeT yd4acTHHKaM HMrpbl oToOpath 10 kadecTB, KOTOPbIMH B HauOOJBIICH
CTCTICHH JIOJDKEH 00J1a1aTh KaHUIaT Ha TOJKHOCTh 3aMECTHTEIS TCHEPAITBHOTO TUPEKTOPa MO TICPCOHAITY.
Ot 10 KauecTB TOJKHBI OXBATHIBATh BCE ACBITH IPYII. 3HAYUT, U3 KAXKIOU TPYIIIHI CIEIyeT 0TOOpaTh MO
0JIHOMY Ka4eCTBY U €IIe JOTOTHUTEIHHO OJTHO Ka4eCTBO M3 KaKOW-THOO TPYIIIEL.

OT60p KayecTB MPOU3BOJIUTCS MPOCTHIM T'OJOCOBAaHMEM BCEX YYACTHUKOB. 3aTeM KaXKJIbli y4acTHHUK
CTPOUT MATPHILy TOMAPHBIX CPAaBHEHWU OTOOpaHHBIX KadecTB. [IpuMep MOCTPOCHHS TaKOW MaTpPHIIBI
MoKa3aH B TabII.

Tabnuia)
MATPHUIIA ITOITAPHBIX CPABHEHUI KAUECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJIY OPTAHU3AIIMU (OKCITEPT Ne 1)

Ne Homep kauectBa |1 |2 3|4 |5(6|7(8|9|10 | Cymma

/1 B
HanmeHoBaHMe KayecTBa Oasutax

1 CriocoOHOCTh OJUUHSATH JTMYHBIE HHTEPECHI -11/0(0(0|2(1]2|1| 2 9
0O0IIIECTBEHHBIM

2 UyTKkoe 1 BHUMATEIHbHOE OTHOIICHHE K JIFOISIM 1/-(2|0(0]2]|1|1]|2|1 10

3 Hannune kBanudukanmum, cOOTBETCTBYIOIIEH 2|lo-Jof*]2]of2]*] 1 8
3aHUMAaeMOH JOJDKHOCTH

4 BnageHue nepe1oBbIMM METOIaMU PYKOBOJICTBA 21212 |-11]2|1|1]2]| 2 15
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) YMmenue noadupark, pacCTaBisATh U 3aKPEILIATh 212|111 }-|2|1|2|1]| 2 14
KaJpbl

6 YMeHue COCTaBISITh JISOBBIC MUChMa, TPUKA3HbI, 0j0j0|0|0|-|1]/0]1]|1 3
pacnopsKeHHs

7 YMenne pazpemaTts KOHQ)IUKTHBIE CUTYaIHH 1712|111 ]-|1]1] 2 11

8 VYMeHHe BUIETh HOBOE O(1(1(1(0|2|1|-({0] 2 8

9 OOUMTETHHOCTD 1/0{1|0(1|1]|1|2|-]2 9

10 | OnpsATHOCTH M aKKYPAaTHOCTh BHEIIHETO BU/IA 0/1/1/0{0|21(0]|0]|0] - 3

JIMPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILIMN

CBoJiHast MaTpulla NOMAPHBIX CPABHEHU KaY€CTB 3aMECTUTENIS TEHEPATIbHOTO IMPEKTOPA 110 IEPCOHATY)
npuBeieHa B Ta0m.. JlomycTim, 9TO B ICIIOBOM UTPE 3aHATHI 7 yYACTHUKOB.

CBOJIHA SI MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O

Tabnuual

Ne Howmep sxcnepta 3HaveHne B Oaminax Cpennee Panr
n/n 12|34 |5| 6| 7 |apupmernueckoe | KayecTna
HaumenoBanue kauecTsa 3HAYCHUE B
bamzax

1 CnocoOHOCTh NOAYHNHSATH 9 10| 8 11|12 |13} 7 10,0 4
JUYHBIE HHTEPECHI
OOIIECTBEHHBIM

2 UyTKo€ 1 BHUMATENbHOE 10 9 (11, 8| 7 | 6 | 12 9,0 6
OTHOIIIEHHUE K JTFOIM

3 Hanmuuue xBanudukanuy, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOILIEH 3aHUMAEeMOM
JIOJDKHOCTH

4 Brnanenue nepenoBeiMu 15113 (14112 |15|17 | 11 13,9 1
METOJIJaMU PYKOBOJICTBA

5 YMenue noaoupars, 14112 (1311113 | 11| 16 12,9 2
paccTaBIATh U 3aKPEIUIATh
KaJIpbI
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6 VYMeHue coCTaBIIsTh JEI0BhIC 35|46 4|6 4,7 9
MUChbMa, MPUKA3HI,
pacmopsHKeHUS

7 YMeHue pazpeniatb 1111019 |12 13|14 | 8 11,0 3
KOH()JIMKTHBIC CUTYaIIUN

8 VYMeHne BUIETh HOBOE 8191|107 |6 |5 - 75 8

9 OO0OIIUTEIBHOCTD 9|17 |89 (11| 6|12 8,9 7

10 | OnpsATHOCTD U aKKYPaTHOCTD 315143 |-16 - 4.2 10
BHEIIHETO BHIA

W3 Tabn. BuaHO, yTo KadectBa Ne 6 (yMEHHE COCTaBIISTH AEJOBbIE MMCbMA, NIPUKA3bl, PACIIOPSHKEHUS -
4,7 6anna) u Ne 10 (ompsATHOCTh U aKKYpaTHOCTh BHEIIHETo BHja - 4,2 6ajia) He UMEIOT CYIIECTBEHHOTO|
3HAYEeHUA IS JAHHON BaKaHTHOM MOJDKHOCTH, TaK Kak orHomenus 13,9/4,7 m 13,9/4,2 > 2*. 3aro
OCTaBIIIMECS BOCEMb KaueCTB SIBISIOTCA WJCANbHBIMHU JUJIS Hallel BakaHTHOW moJpKHOCTU. Jlaree
OTpeNIeNIsIeTCs CTEMeHb OOJIaaHus KaHIuJaTaMHd Ha BAaKaHTHYIO JIOJDKHOCTb JTHUMH HUJCATbHBIMU
KkauecTBaMH. CTPOSATCS Takue K€ MATPUIIBI A KKJIOTO M3 KaHIUOATOB, U PE3yabTaThl 3aHOCSTCS B
CrielUagbHyI0 TaouIy (Tabi. 6.8).
B Tabn. B ckoOkax yka3zaHbl OTKJIOHEHHS peallbHbIX KayecTB MPETEHICHTOB OT uaeadbHbIXx. CymMMma
OTKJIOHCHHWI y HadaJIbHUKa OT/eNa KaapoB coctaBiser -0,9 Oamia, a y HadyaabHUKa COOPOYHOTO II€Xa|
pesynbpTaT - 1,3 Oayma. HawanpHUK OTAena KaJApoB B HAWMOOJBIIEH CTENMEeHW 00J1aaeT HaeaTbHBIMU
KaueCTBAMHM, U TO3TOMY OH PEKOMEHIYETCS SKCHEPTHOW KOMHUCCHEW Ha JIOJKHOCTh 3aMECTHTEI
TEHEePAIIbHOTO TUPEKTOPA MO MEPCOHATY OPraHU3aIlUH.
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTB 3AMECTUTEJLA
I'EHEPAJIBHOI'O JUPEKTOPA I10 [TIEPCOHAJIY OPTAHU3ALIMU C UAEAJIbBHBIMI

KAYECTBAMU
Ne HaumenoBanue kayecTBa 3HayeHue 3HaYCeHUE KAueCTB MMPETCHCHTOB B
/1 AaeanbHBIX KaUueCTB Oaiutax
B Oamnax HavYaJIbHUK HaYaJbHHUK
OTJela KaJpoB | COOPOYHOro Iexa
1 CrocoOHOCTb MOAYHNHATH TUUYHEIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI OOIECTBEHHBIM
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2 UyTKoe ¥ BHUMATEJIbHOE OTHOIIICHUE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIFOISIM

3 Hannuue kBanudukaimy, 91 9,0 (-0,1) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOMN
JOJKHOCTH

4 Brnanenue nepeaoBbIME METOAAMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA

5 | YMenue noaoupaTh, pacCTaBIIsATh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKPEIISTh KaJIphl

7 | YMenue pa3peniath KOHGIUKTHbIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYaIlUH

8 VMeHne BUAETL HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)

9 | OOmHUTENBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)

('019) ('1!3)

* OTHOILIIEHHE MaKCUMAaJLHOTO cpeiHeaprudMeTHIeckoro 3HadeHus (kauectBo Ne 4 - 13,9 6anna) B 6annax
K cpeliHeapu(PMETHUECKOMY 3HAUEHHUIO JaHHOIO KayecTBa (CM. Tall.).

WNe2

KakoBbI EpHO/Ibl OKYMAEMOCTH KaXKA0T0 U3 CIEAYIOIUX TPOEKTOB (JaHHbIE B TAOJIHUIIE)

1. Ilpu ycnoBuM, 4TO BBl XOTUTE UCIOJIB30BAaTh METOJI OKYIa€MOCTH, ¥ IEPUO/ OKYIaeMOCTH PaBEeH JBYM
rojiam, Ha Kakoi U3 ITPOEKTOB BbI COTTIaCUTECH?

2. Ecniu mepuoj; okynaeMocTu paBeH TpEM rojam, Kakoil U3 MpoeKTOB Bbl BbIOepeTe?

3. Ecnu anprepHaTUBHBIE M3JEPKKU cocTaBisAoT 10 %, kakue mpoeKkThl OyAyT UMETh MOJI0KHUTENbHbIE
YUCTBIE TEKYIINE CTOUMMOCTH?

4. «B Merone OKylmaeMOCTH CIUIIKOM OOJIbIIIOE 3HAUYEHHUE YAESIeTCs IMOTOKaM JIEHEXKHBIX CpPEICTB,
BO3HHUKAIOIIMM 32 IIpeIeIaMu IIepruoa OKyrnaeMocTu». BepHo mu 3To yrBepxaeHue?

S. «Ecnu dupMa MCHoiabp3yeT OAMH MEPHOJ OKYINaeMOCTH JUIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJOOpUT
CJIMILIKOM MHOTO KpPaTKOCPOYHBIX NMPOEKTOBY». BepHo, uinu HeBepHO?

ITpoext \ [Toroku nenexubix cpencts (CF)
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0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

WNe3
KoMmmnanusi 1omkHA BRIOpATh OAHY M3 ABYX MAIIMH, KOTOPbIE BBIMOJIHSIIOT OJHU U T€ K€ OMepanuu, HO
MMEIOT Pa3IMYHbI CPOK CIYXKOBI. 3aTpaThl HAa MPUOOPETEHHE W DKCIUTyaTallMI0 MAIlMH MPUBEICHHI B
TadJIuLe.

1. Kakyto MamuHy ciielyeT KynuTh KOMIIaHUH, €CIIM CTaBKa TUCKOHTA paBHA 6 %?
2. IlpeamonoxkuMm, 4To Bbl (DMHAHCOBBIM MEHEKep KoMiaHuu. Eciu BBl MpHOOpENnu Ty WIU IPYTYIO
MaIIMHYy M OTAANH e€ B apeH/1y yNpaBIIAIOMIEMY IIPOU3BOACTBOM Ha BECh CPOK CIY>KOBI MAIIMHBI, KAKYIO
APEHIHYIO IJIATy BBl MOYKETE Ha3HAUUTb.
3. OObIYHO apeHHas 1U1aTa, OnucaHHasl B Borpoce (2), ycTaHaBJIMBAETCS MPENIOJIOKUTEIBHO - HA OCHOBE
pacuéra MU MHTEpIpeTaluy PaBHOMEPHBIX T'OJ0OBBIX 3aTpaT. IIpeamnonoxuM, Bbl AEHCTBUTEIBHO KYIHIU
OJIHY M3 MAIllMH U OTAAJH € B apeHy yIpaBIIIONIEMY NMPOU3BOACTBOM. Kakyro eKeroJHyr apeHIHYIo
M1aTy Bbl MOKETe YCTaHABJIMBATh Ha OyJyliee, eciy TeMn HH(Ismu coctaBiseT 8 % B roa?
[Ipumeuanue: apeHjHas Ijiata, paccuutanHas B Bompoce (1), mpeacraBisieT coOoi peanbHbIE MOTOKH
NEHEXHBIX CPEJICTB. BbI TOKHBI CKOPPEKTHPOBATH BEIMYMHY apEHIHON IUIATHI C YUETOM MHQIIALUH.

Tabnwuna
I'onsr MammHa A Mamwuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne 4 OrnpenienuTh 11e7ec000pa3HOCTb BIOXKEHUS CPEACTB B OPraHU3yeMblil OM3HEC-TTPOEKT MPH 3a/1aHHOM|

CpoKe OKyrnaeMocTu. MicxoqHble TaHHbIE:
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HammeHoEaHHe NOKazaTena Bemmanna
1. Mueectunun, TeiC. I8 3100
2. Joxomgs!l 0T Opogas&H OIPOSVELHH, TEIC. 4.2
1l rog 1200
2dtrozg 1300
J-iiroz 1900
diirog 2000
3. Crapka mpoleHTa 0 DAHKOBCKHM KpegHTaM:
ldirog
2Hirog
J-iiroz
diirog 15
4. Uupekc pocra ueH, Ko3hdHIHEHT:
ldirog 1.4
2Hirog 1.5
J-iiroz 1.6
dfirog 1.7
5. Cpok OKVIIaeMOCTH, JTeT 4

YK-9: Cnioco0en npuHMMATB 000CHOBAHHbIC IKOHOMHUYECKHE PEIICHHUS B Pa3JINYHbIX 00JIACTSAX JKH3HeAeSITeIbHOCTH

YK-9.1

ITormMmaeT H>KOHOMHYECKHE
3aKOHBI, KaTeropuu 71
MPUHIIUIBI, BO3MOKHOCTH HX|
HCIIOJIb30BAaHMS B PA3JIUYHBIX|
o0JacTax

JKU3HENIEATSIIHHOCTH

ITepedyenn TeopeTHYEeCKMX BONPOCOB:

/1. MeHe)KMEHT Kak Teopus, MPaKTUKa U UCKYCCTBO ynpanieHus. CylnHocTh ynpasieHus. Oco0eHHOCTH
YIPABIEHUYECKOM  JEATEIBHOCTM B YCJIOBMSIX  IPOMBIIUIEHHOTO  Ipou3BoxacTBa. IIpenmern
YIpPaBIE€HYECKON JeSITEIbHOCTH.

72. O0mas xapakTepUCTHKAa OpraHM3allid M €€ PEeCypCoB: JIIOJM, TEXHOJOTHS, MaTepualbl, KamuTal,
nnpopmanud. Ilpocteie u cioxHble opranuzanuu. PopmaibHble U HepOpMalbHbIE OpPraHU3AlUU.
KoMMepueckne 1 HEKOMMEpPUYECKHE OPTaHU3alHH.

73. O0mme acnekTbl B paboTe PYKOBOJIUTENS: CONEpKaHUE, pOJH, (QYHKIUHU YIPABICHUS.
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74.

/5.

76.

/7.

78.

79.

80.

81.

82.

WudopmanroHHble, MEKXIMYHOCTHBIE POJIM PYKOBOAMTEIS, POJIU, CBSI3aHHBIE C PUHATHEM PELICHUH.
CrpykTypa M BHABI INPOU3BOACTBEHHBIX IpoueccoB. IIpocTeie M ClOXHBIE NPOU3BOICTBCHHBIEC
IIPOLIECChl.  «Y3KHE» MeECTa IPOU3BOACTBEHHBIX IPOLIECCOB U  METOJAbl MX YCTPaHEHUS.
[Ipon3BoaCTBEHHBIE TOTOKU U IPUMEHEHUE METOOB JIOTUCTUKHU I UX ONTUMHU3ALUH.
OyHKUMS IUITAaHUPOBAaHMA. MeToAbl HSKOHOMHUYECKOTO IUIAaHMPOBAHWS UM [POTHO3UPOBAHUS.
ANbTepHaTUBBI U BBIOOP CTpAaTEru, BOZMOKHOCTH MCII0JIb30BaHMsI MAaTPUIbl BOCTOHCKOM rpymibl.
Opranuzanys BHyTpH(PUPMEHHOTO TUIAHUPOBAHUS HA IPEANPUATHHA YepHOU MeTayurypriur. OCHOBHEIE
3JIEMEHTHI U IIpoLelypbl OU3HEc-TUIaHupoBaHus. Opranuzanus OI0/PKETUPOBAHUS Ha MPEIITPUATHH.
busHec-naH MTHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIIOK €r0 COCTABJIEHUS B YCIOBUSIX YEPHOU
metaiyprun. SWOT-ananus.
Kanuranosnoxenus KaK OCHOBHAst Pa3sHOBUIHOCTH WHBECTHLIMM. [IpoextupoBanue
KalUTaJOBJIOKEHNUN:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHS, TEXHUYECKOE
nepeBoopyxeHue npousoacTsa. TOO mnpoekTa.
Kommepueckasi olleHKa MHBECTHIIMOHHBIX MPOEKTOB B MamMHOCTpoeHHH. [lokazarenu ¢puHaHCOBOMH
YCTOWYMBOCTH MIPOEKTA: PEHTA0EIbHOCTh, 000PauNBAEMOCTb, TUKBUIHOCTD.

Ilokazatenn  >QQPEKTUBHOCTH  MpOEKTa: NEepUoJ  OKYNAaeMOCTHM  HMHBECTUIMHA,  YHCTBINA
JUCKOHTUPOBAHHBIN 10X0/, BHYTPEHHSI HOpMa NPUOBLIN IPOEKTA.
Opranuzanus BHYTPpU(UPMEHHOTO IUIAHUPOBaHMS B MAIIMHOCTPOMTENBHBIX II€Xax: TeKyllee H
orepaTtuBHOE IulaHupoBaHMe. [IpousBojcTBeHHas mporpamma. Ilnanbl-rpaduku: moonepanvoHHbIE
rpaduKH, CKOJIB3AIIME U TOCTOSHHO JIeiicTBYIoNMe Tpaduku. JlucneTynpoBaHue.
VYcnoBust 6e3yObITOYHOCTH MALIMHOCTPOUTENIBHOTO MPOU3BoAcTBa. [Ipon3BoacTBEHHAs TporpaMma U
rpadguk O0e3yOpiTouHOCTH. Touka OGe3yOBITOYHOCTH. METOIBl MapKWHAJTBLHOTO aHajdn3a U OCHOBBI
MPUHATHUSA KPAaTKOCPOUHBIX YIIPABIEHUYECKUX PEIIeHHH o 00beMaM MPOU3BOJICTBA MPOAYKLIUH.

Ilpoeepounviii mecm:

1. DxoHomuueckas 3(h(peKTUBHOCTP MHBECTUIIMOHHOTO IPOEKTA MPEIoiaraeT OUeHKY:
a) 3(ppexTUBHOCTU Ui OTAEIBHBIX OTpaciiell IKOHOMUKHU, (PUHAHCOBBIX MPOMBIIUIEHHBIX TPYIIIL,

00BbEeTMHEHUH M XOJIMHTOBBIX CTPYKTYP;

0) 3 pexTUBHOCTH MPOEKTA AJIsl KaKJOTO U3 YUaCTHUKOB (IIPEeANPUITHII-y4aCTHUKOB, aKIIHOHEPOB,

0aHKa, TU3WHTOBOM KOMITAHUU U JIp.);

B) 5Q(PEKTUBHOCTH y4acTUsl TrOCyIapcTBa B MHBECTULIMOHHOM IPOEKTE C TOUKHU 3PEHMSI TOXOJI0B U
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[pacxoJI0B OIOIKETa;
r) 93 PEKTHBHOCTH MIPOCKTA C TIO3UIIUH BIUSHHSI HA SKOHOMUKY PETHOHA.

2. bromkeTtHast 3¢ (eKTUBHOCTh HHBECTHUIIMOHHOTO TIPOCKTA MPEIOIaraeT OlEHKY:

a) 3G PEeKTUBHOCTH TPOEKTA C TIO3HIIMK BIUSHUS HA SKOHOMHKY PETHOHA.

0) 3 GEKTUBHOCTH MPOEKTA IS KAXKJOTO U3 YYaCTHUKOB (MIPEIIPUATHII-y4aCTHUKOB, aKIIMOHEPOB,
0aHKa, TM3WHTOBOW KOMIIAHUU U JIp.);

B) 3()(eKTUBHOCTU JJIsl OTACIBHBIX OTPACiC YKOHOMHUKH, (DUHAHCOBBIX MPOMBINUICHHBIX TPYIIIL,
00BEAMHEHUN U XOJIIMHTOBBIX CTPYKTYP;

) 3QPEKTUBHOCTH Y4acCTHs IOCYJapCTBa B MHBECTHIIMOHHOM IPOEKTE C TOYKH 3PEHHS JOXOJOB U
[PacxoJI0B OIOKETA.

3. Kakue mnokaszatenu HEOOXOAWMO paccuuTaTh Uil KOMMEPYECKOM OLIEHKH 3(PPEeKTUBHOCTH
MpOeKTa:

a) MIPUTOK JIEHEKHBIX CPEJICTB;

0) cayibJI0 pealbHbIX JEHET;

B) KO3 (PUITMEHT TUCKOHTUPOBAHMS;

I') HOTOK peasibHBIX JICHET;

J) CaJIbJI0 HAKOTIJICHHBIX PEAJIbHBIX JICHET.

4. ITpUTOKOM JIEHEXKHBIX CPEICTB OT MHBECTUIIMOHHOM JESATEIBHOCTU HA3bIBAIOT:

a) CpelCTBa, MOJTYYEHHbIE OT peai3alluy WM MPOJaKu OCHOBHBIX (DOH/IOB Ha MOCIEAHEM IIare
MPOEKTA;

0) CyMMy WHBECTHIIMI, HEOOXOIUMYIO IJisi MPUOOPETEHHS OCHOBHOTO KamuTalia M OOOPOTHBIX
CPEICTB, HEOOXOAMMBIX TSI 3aIyCKa MPOU3BOJICTBA;

B) HapalleHHe Pe3yIbTaTOB CAJIB/I0O PEATBHBIX JICHET 1O IIaraM IpoeKTa;

T') BBITUIaTa MIPOIEHTOB 10 0AaHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCHUTCH K IMPUTOKaAM (OTTOKaM) ACHCIKHBIX CPCACTB OT WHBECTULIMOHHON eI TeIbHOCTHU:

a) MPOLIEHTHI 110 J0JITOCPOYHBIM U KPATKOCPOUHBIM KPEIUTaM;




Kon Nuaukatop 1ocTHxREHUs

OneHOYHbIE CpEeACTBA
WHJIHUKATopa KOMIIETCHIIUU

0) KpaTKOCPOUHbIE KPEIUTHI,

B) MOKYIIKA U TIpojaka 000pya0BaHuUs;

I') IOKYIIKa 3€MJIH;

1) TIOTalleHUe 3310JKEHHOCTH 10 KPEeIUTaMm;
€) HeMaTepUaabHbIC aKTUBBI;

’K) aMOpPTHU3ALINS;

3) IpUPOCT 0OOPOTHOTO KAMUTAJIA.

6. UTO OTHOCHUTCS K MMPUTOKAM (OTTOKaM) J€HEKHBIX CPEACTB OT ONEPALNOHHON JeSITeTbHOCTH:
a) KpaTKOCPOYHBIE KPEAUTHI, IOJATOCPOUHBIC KPEAUTHI;

0) MPOLIEHTHI IO KPATKOCPOUYHBIM H JIOITOCPOYHBIM KPETUTAM;

B) ITOKYTIKA U Tpojaxxa 000pya0BaHuUS;

T') TOCTOSTHHBIE U3JICPKKH;

J1) ToralieHue 3a/10JDKEHHOCTH 110 KPEeIUTaM;

€) HeMaTepuaabHbIC aKTUBBI;

) aMOPTHU3ALIUS;

3) IpUpOoCcT 00OPOTHOTO KaruTaia.

7. YTO OTHOCUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT (PUHAHCOBOMU JESATEIbHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, T0JITOCPOUHBIE KPEIUTHI;

0) IPOIEHTHI MO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) IOKYIKA U MpoJiayka 000pyI0BaHNUS,

') IOCTOSTHHBIE U3JIEPIKKU;

) TIoTaIleHUE 3aJ0JDKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepUaJbHbIE aKTUBBIL;

) aMOPTH3AIIHS;

3) IpUpPOCT 0OOPOTHOTO KaMUTaNA.

8. [ToTOK peanbHbIX IEHET ONPEEsIeTCs KaK:
a) TTPOU3BEICHNE NMPUTOKOB U OTTOKOB JIEHEKHBIX CPEJCTB OT WHBECTHIIMOHHOW U OTEPAIlMOHHON




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

NEeSITEILHOCTH B KaXK/I0M IIEPHO/IE OCYIIECTBICHHS ITPOEKTA;
0) pa3HOCTb MEXAY MIPUTOKOM M OTTOKOM JIEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOI, OTIepaIlMOHHOMN 1
(bMHAHCOBOH AEATEIBHOCTH B KaXKJJOM IIEPUOJIE OCYIIECTBICHUS MPOEKTA;
B) Pa3HOCTb MEXIY IPUTOKOM M OTTOKOM JIEHEXHBIX CPEJICTB OT OMEPAIlMOHHON M (MHAHCOBOM
NEeSITETLHOCTH B KAXK/IOM IIEPHO/IEC OCYIIECTBICHHS TPOEKTA;
T') CBOIl BapuUaHT OTBETA.
9. K OCHOBHBIM BHYTPEHHUM (haKTOpam, BIUSIONIMM HAa MHBECTHIIMOHHYIO IESATEIHHOCTh, MOXKHO
OTHECTH:
1) Pasmepsl (MacmiTaObl) OpraHU3aIiu
D) CremneHb GUHAHCOBOW YCTOHUYUBOCTH TPEATIPUATHS
C) AMOpPTH3alMOHHAs, HHBECTUIIMOHHAS M HAYYHO-TEXHUYECKas MTOJIMTHKA
1) OpranusanuoHHas npaBoBas Gpopma MpeanpHsIThsI
2) lleHoBas cTparerus OpraHu3auu
[) Opranusaius Tpyaa v IPOU3BOICTBA HA MPEANPHITHH -
10 MHBecTUIIMM B pacIIUPEHUH JIEHCTBYIOIIErO MPOU3BOJICTBA IPEAIOIATratoT:
a) pacIIUpeHHe 3aKYNKHU ChIPhsl K MaTEPHATIOB Y TPATUIIMOHHBIX MTOCTABIUKOB;
0) TOYKOMILIEKTOBaHHE IITaTa pAOOTHUKOB;
B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKIIUIO;
I') pa3BUTHE B paMKaX (PMPMbI IPOU3BOICTBA, PA3INYAIOIIMXCS BUAOM NMPOTYKIIUH.

YK-9.2

I/IcnonwyeT OKOHOMHUYCCKHUEC

BHAHUS IS IPUHSTHS
000CHOBAHHBIX
DKOHOMUYECKHX pEIICHUHA B

[PA3JIMIHBIX o0JacTsx|
KNU3HCACATCIIBHOCTH

IIpumepHbIe NpaKTHYECKHE 3aJaHUS:

Nel

Onpenenuts 11e71eco00pa3HOCTh BIOKEHUS CPEICTB B OPraHU3yeMblii OM3HEC-TIPOEKT MPHU 33JaHHOM
CpoKe OKyrmaeMocTu. IcXoHbIe JaHHBIE:




Kon
WHJMKaTOpa

WNHnukaTop 10CTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

Hammenoeasmne nokazaTens Bemmannaa
1. HupecTunu, TeiC. I.6. 3100
2. JoxoZel 0T IpoSasEH IPOSVELIHH, TEIC. .2
l#irog 1200
2dtrog 1500
J-firoz 1900
d1irog 2000
3. CraBka mpoleHTa [0 DAHKOBCKHM KPegHTaM:
ldirog 7
2Hrog 10
J-firozg 11
d1irog 15
4. Mugexc pocra uen, xoadpduimenT:
ldirog 1.4
2Hrog 1.5
J-firozg 1.6
d-firog 1.7
5. Cpox oKvIIaesMOCTH, TeT 4

Ne2

000pyI0OBaHUS.

Onpenenuts CPOKM OKYIAEMOCTU ITPOCTOW U auckoHTHpoBaHHbId, YJIJI, ecim JII ot peanuzanun
mpoekTa yBenumumBaioTcs Ha 5% exeromHo. Hamor nHa mpubsute — 20%. Cpaemath BBIBOABI 00
HPKOHOMHUYECKOW I1eJIeCOO0Pa3HOCTH pealn3alliil MHBECTUIIMOHHOTO TMPOEKTa [0 MOJEpHHU3ALUY]

Iloka3arennb

Jlo MmoxepHu3anuu

Iloce MogepHU3anuu

Bripyuka ot npoiax

1000

1 500

W3nepxku, B T.4. 500 600
-[IEpEMEHHBIE 200 250
-IIOCTOSIHHBIC, B T.4. 300 350
- - aMOPTH3aUS 150 170




Kon Nuaukatop 1ocTHxREHUs
OrneHOYHBIC CpPEICTBA
WHKATOpa KOMIIETEHIUN
Craska quckonta (%) 12 10
NuBecTunun - 3000
Cpox SKOHOMHUYECKOU ;
YKU3HM MpoeKTa (JIeT)

Ne3

[Mpoxykust mpennpusitist N 1oab3yeTcss OOJBIIMM CIPOCOM U 3TO JAaeT BO3MOXXHOCTH PYKOBOJICTBY)

paccMaTpuBaTh NPOEKT YBEIWYEHHUS MPOU3BOAMTEIBLHOCTH MPEANPHUATHS 32 CUET BBIMYCKAa HOBOM

MPOAYKIMH yxe yepe3 Mecsll. C 3Tol 1enblo HE00X0AUMO ClIeYIoLIEe:

1. JlonoHUTENbHBIE 3aTPaThl HA MTPUOOPETEHUE TMHUU CTOUMOCTBIO = 425 TBIC. 10JII.

2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. O

3. YBenuueHue 3KCIlyaTalluOHHBIX 3aTpar:

a) pacxoJpl Ha OIJIATy TpyJa MepcoHana B MEpBbIM rog = 116 Thic. 10UI. W B JaibHEHIIEM OyIyT

yBeTMYMUBATHCS Ha 10 ThIC. AOMJI. €XKETOHO;

0) mproOpeTEeHNE UCXOIHOTO CHIPbS JUIsl TOTIOJHUTEIBLHOTO BBITyCKa = 137 ThHIC. OJIJI. U B JalibHEUIIIEM

OyZnyT yBEIMYMUBATHCS 1O 3 THIC. JOJUI. HA KaX/yt0 1 ThIC. JOMOJHUTEIBHOM MPOIYKIINY;
B) JIpyTHe JOTIOJTHHUTEIBHBIEC €KETOIHbIE 3aTpaThl cocTaBAT 40 ThIC. TOJII.

4. O6beM peasinzalluy HOBOW MPOAYKIMH 10 FOJJaM COCTaBUT (THIC. LIT.):

ldirog 20
2Hrog 22
J-firozg 24
d-firog 26
S-dirog 28
6-i rozg 27
T-itrog 25

5. llena peanu3anuu npoaykiuu B 1-i rox 30 qoiu1. 3a eAMHAILY U OyJIET €KETOqHO YBeTuInuBaThesa Ha 1,5
UTOJII.
6. AMopTH3aIus MPOU3BOIUTCS PaBHBIMHU JOJSIMU B TEUEHHE BCETO CPOKa CIIyKObI 000pymoBanus. Yepes 7
MeT pRIHOYHAS. CTOMMOCTBH 000pYI0OBaHUS COCTaBUT 14% OT ero nepBoHA4YaIbHON CTOMMOCTH.

7. 3aTpaThl Ha TUKBHAALUIO yepes 7 seT coctaBaT 10% oT prIHOYHON CTOMMOCTH 000PYAOBaHUS.




Kon
WHJMKaTOpa

WNHnukaTop 1oCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

8. ns mpuoOpeTeHus: 060pynoBaHUS HEOOXOIUMO B3STh JAOJITOCPOYHBIN KPEIUT, PaBHBIH CTOMMOCTHU
o0opynoBanus, nof 13% rogoBeix cpokom Ha 5 nieT. Bo3BpaT OCHOBHON CyMMBI OCYIIIECTBISICTCS, HAUMHAS
CO BTOPOTr'O rojia (IU1aTeKu B KOHIIE I'0J1a) PaBHBIMU I1JIaTEKaMU.

9. Hopma pmoxona nHa kanutan 30%. Hamor na mpubsuib 20%. CraBka npouenta (i) paBHa 21% wu
paccuuThiBaeTCs 1Mo opmysie:
i=at+b+tec,

IrJie @ — pa3Mep BaJIOTHOTO JIENIO3UTA;
b — ypoBeHb prCKa JAHHOTO MPOEKTA;
C — YPOBCHb HH(IIAIINN HAa BAIFOTHOM PBIHKE.
1=10+ 3 + 8 (mo ycnoBuro).
10. B kauecTBe mpoOBEPsIEMBIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) JIOMOJTHUTENIbHOE YBEJIMYeHHE 0a30BhIX 00BEMOB MPOIYKIUHU Ha 1% eXeroaHo, HauuHas cO BTOPOTO
roja;
0) yBenu4eHne MpoeKTUpyeMoro ypoBHs uH}pusanuu 10 12%;
B) POCT BEITMYUHBI IOMOJIHUTEIBHBIX €KEroIHbIX 3aTpat Ha 40 ThIC. IO
Onpenenurs:
1. YucTyro TUKBUIALMOHHYIO CTOMMOCTh 000pYI0OBaHUS!.
2. D deKT OT UHBECTUIIMOHHOM, ONepallMOHHON 1 (PUHAHCOBO IEATEIBHOCTH.
3. I[loTOK peasbHBIX JICHET.
4. Canpa0 peanbHBIX JCHET.
5. Canb0 HAKOTJIEHHBIX peaTbHBIX JICHET.
6. OcHoBHbIE MOKa3aTenu 3P(HEKTUBHOCTH MPOEKTA:
a) YUCTHIN IPUBEJAEHHBIN 10XO/T;
0) UHIIEKC IOXOTHOCTH;
B) BHYTPEHHIOIO HOPMY JI0XOJTHOCTH.
7. CnenaTh BBIBOJIbI O BO3MOXKHOCTH pealn3aliy MpoeKTa U pa3paboTaTh NPeI0KEHHsI IO MOBBIIIEHUIO
ero 3G PeKTUBHOCTH.
Ne 4
TpeOGyercss oneHUTh JPPEKTUBHOCTh HWHBECTHIIMOHHOTO TpOEKTa. PaccuuTtaTh TmoKa3aTenu

7 (HEeKTUBHOCTH MHBECTHUIIMOHHOTO mpoekta (uuaekc penradenbHoctd PI, NPV, IRR, DPP), cnenars
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O1eHOYHEIE Cpe€acTBa

KpeauTa:

VVVYVVYVY

BBIBOJI O IIEIECOO0Pa3HOCTH €ro peanu3anuu. AKIMOHEPHOE OOLIECTBO PAacCMAaTPUBACT BO3MOIKHOCTH,
nprOOpETeHUs] TEXHOJIOTMYECKON JIMHUU TI0 MPOM3BOJICTBY MPOAYKIUU B KPEIUT. YCIOBHUS JOTOBOPA

CTOUMOCTH MPUOOPETAEMOT0 UMYIIIECTBA COCTABISET 15 MITH pyO
CPOK TOJIE3HOTO UCTIOIB30BAHMS O00PYAOBAHUS 5 JIET
CpoK JoroBopa 3 roja, miara 16% rogoBsix
aMOPTHU3ALUS HAYUCIISETCS JINHEHHBIM CITOCOOOM
pa3mep craBku HJIC 20%, Hanor Ha npuosuib 20%
craBka pepunancupoanus LIb PO 8 %

[Tocne 3amycka B JKCIUTyaTallMI0 OOOpYIOBaHHUS BBIPYYKa OT peaM3allH MPOIYKIUH (C HIC)
cocraisieT 19500 Toic.pyO. /TO., a TEKYIIHE 3aTpaThl O3 y4yeTa ImiaTel M0 KpeauTy- 4,5 MiTH. py0./To.
B Tabnuie npuBeieHbl JaHHBIE OLIEHKH JOXOJHOCTH KaluTasa Jijisl JaHHOW KOMITaHUU:

Buna kanurana

CToMMOCTL KalmuTania,

Hons B obuielt cymme

cpezcTBa

% Kanurana, %
BaHKoBCKHI KpeauT 20 0,3
CpenctBa YaCcTHOT'O 18 0,3
WHBECTOpA
CoOcTBeHHBIE 23 0,4




0) Ilopsiiok mpoBeeHUs] MPOMEKYTOUHOWH aTTECTANMHU, MOKA3aTeJd U KPUTEPUH
OlleHUBAHUSI:

Ilpomexxcymounas ammecmayus no oucyuniure «lIpou3zeo0cmeeHHblll MEHeOHCMEHN )
sKIIOYUAem meopemudeckie 60NpoCsl, NO360AIUIUE OYEHUMb YPOBEHb YCBOEHUSL 00YYAIOUUMUCS
3HAHUL, U NPAKMuyecKue 3a0anus, 6blasAlowue Ccmenenb CQOPMUPOBAHHOCMU YMEHUU U
671A0eH UL, NPOBOOUMCSL 8 (hopMe 3auema C OYEHKOLL.

3auem ¢ oyenxoli no OaHHOU OUCYUNIUHE NPOBOOUMCS 8 (hopme mecma U BbINOIHEHUS
00H020 NPAKMUYECKO20 3A0aHUS.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema ¢ OYEHKOIL.

— HA OYEeHKY «OMAUUHOY» (5 6aN108) — 00YUaAOWULICS OEMOHCMPUPYem B8blCOKULL YPOBEHb
chopmuposannocmu  KOMHemeHyutl, 8CeCmopoHHee, CUCmemamuyeckoe u 2nybokoe 3HaHue
YueOHo2o mamepuand, c80000HO BbINONHAEN NpaKmuyeckue 3a0auus, c80000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSEeM UX 8 CUMYAYUAX NOBbIUEHHOU CTIOHCHOCHU.

— Ha OyeHKky «xopouwioy (4 6anna) — obyuarowuticss 0eMoHCmpupyem cpeoHuti yposeHbs
chopmuposaHnocmu KoMnemeHyuil. OCHOBHble 3HAHUSA, YMEHUs OCBO€Hbl, HO OONYCKAIOMCA
He3HauumenbHvle OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NpU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUU U YMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— Ha OyeHKy «yooenemeopumenvnoy (3 6anna) — obyuarowuiicas OeMoHCmpupyem
NOPO208blIl YPOBEHL CHOPMUPOBAHHOCU KOMNEMEHYUL: 8 X00e KOHMPOIbHbIX MepOnpUsmuil
O00NYCKAOmMest OUUOKY, NPOSGIAEMCs. OMCYMCMEUe OMOEeNbHbIX 3HAHUL, YMeHUll, HABbIKOE,
00yyaWuIca UCNbLIMbIBAem 3HAYUMENbHble 3AMPYOHEeHUs NPU ONEPUPOBAHUU 3HAHUAMU U
VMEHUSMU NPU UX NePEeHOCe HA HOBble CUMYayUl.

— HA OYEHKY «HEYO06aemeopumenvHo» (2 bania) — ooyuarowuiics 0eMoHCMpUupyem 3HaAHUs
He bonee 20% meopemuuecko2o mamepuanda, OONYCKAem cCyuecmeeHHble OUUOKU, He MOdicem
NOKA3amb UHMENNIeKMYalbHble HABbIKU PeueHUs NPOCMbIX 3a0ay.

— Ha OYeHKY «Heyoosnemeopumenvnoy (1 6ann) — obyuarowuiicss He Modxcem NOKA3AMb
3HAHUSL HA YPOBHE B0CNPOU3BEOCHUS U O0BACHEHUs UHQOpMAYyuu, He MOodcem HNOKA3AMb
UHMELIEKMY ANbHbLE HABIKU PEUEHUsSI NPOCHbIX 3A0aY.



