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1 esin ocBOEHU S TMCUMILIMHBI (MOIYJIs1)

OBnazneHrue CHOCOOHOCTBHIO OCYIIECTBIATH IOWCK, KPUTHYECKUI aHaIu3 M CHUHTE3
nH(pOpMaIUU, MPUMEHITh CUCTEMHBIN TIOJIXO0]T JJIsI PEIICHUS TTOCTABICHHBIX 3a/1a4, ONPEACIATh
KpyT 3a7a4 B paMKax MMOCTABJICHHOH LEIH W BBIOMPATH ONTUMAJBHBIE CIIOCOOBI UX PEIICHUS,
WUCXOMsl W3 JCHUCTBYIONIMX TIPAaBOBBIX HOPM, HMEIOMIUXCSA PECYpCOB U OTpaHUUYCHUH,
OCYIIECTBISATh MPO(EeCCHOHANBHYIO NEATEIHHOCTh C YI€TOM YKOHOMUYECKUX, IKOJIOTUYECKHUX,
COIMATBHBIX, MHTEJUICKTYaJIbHO MPABOBBIX U IPYTUX OTPAaHUYCHUHN HA BCEX ATalax KU3HEHHOTO
LIMKJIa TEXHUYECKUX OOBEKTOB U IIPOLIECCOB

2 MecTo TUCHUILTUHBI (MOAYJIS1) B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

Jucuunnuna IIpon3BoACTBEHHBIN MEHEKMEHT BXOAMUT B 00513aTENbYI0 4aCTh Y4€OHOTO
I1aHa 00pa30BaTENbHON IPOrPaMMBL.

JUis u3ydeHuss  AMCLUIUIMHBL  HEOOXOOuMBI  3HaHUS  (YMEHMs,  BIIAJCHUSA),
c(OpMHUPOBAHHBIE B PE3yJIbTaTe U3YUSHHS JUCHUTIINH/ IPAKTUK:

DKOHOMMKA

TexHOI0rn4eckoe npeAnpuHIMAaTEIbCTBO

3HaHus (YMEHMsI, BJIAJICHUs ), TIOJYYEHHbIE IPU U3YUYEHUH JaHHON JHUCLHUIUIMHBI OYIyT
HEOOXOIUMBI JIJIsl U3yYEeHHUS TUCIUITIINH/TIPAKTHK:

IIpoekTHas 1eATeIbHOCTD

3 Komnerenuun ody4yarwmierocsi, popMupyembie B pe3yabTaTe 0CBOCHHS

AUCHUILVINHBI (MOAYJISA) M IVIAHUPYEMBbIe Pe3yJIbTAThl 00y4eHHU s

B pesynbrate ocBoeHus nucuuIuIMHbL (Moayins) «IIpou3BOICTBEHHBI MEHEIKMEHT»
o0yyaroIuics 10KeH 001a1aTh CIEAYIOIIUMU KOMIIETEHIUSIMHU

KOI[ HHAUKATOpa I/IHI[I/IKaTOp JOCTHXXCHHUA KOMIICTCHIINH

YK-1 CnocoGeH ocyIecTBIsITh MOUCK, KPUTUYECKUI aHaIN3 U CUHTE3 HH(POpMAIK, TPUMEHSTh
CHUCTEMHBIH MOAXO ISl pEIICHUS OCTABJIECHHBIX 33124

YK-1.1 AHanuszupyer 3a/1auy, BblJIesss ee 0a30Bble COCTABISAIONINE, pACCMATPUBAET
U Opcajaract BO3MOJKHBIC BapUaHTbl PCHICHUA MOCTaBJICHHOMN 3ajJa4du,
OLIEHUBAsI UX JIOCTOMHCTBA U HEJAOCTATKU

YK-1.2 Omnpenensier, THTEPIPETUPYET U PaHKUPYET HHPOPMALIUIO, TPEOYEMYIO JIS
peIleHNsI TTOCTABICHHOW 3a7[auy; OCYIIECTBIISCT MOUCK WH(POPMAIMU TI0
Pa3IMYHBIM THIIAM 3aIIPOCOB

YK-1.3 I[Ipu  oOpabotke wHpOpManuu  oTiMYaeT GakThl OT  MHCHHH,
WHTEPIIPETAIHMA, OIEHOK, (OPMHpPYET COOCTBEHHBIC MHECHHS U CYXKICHUS,
apryMEHTUPYET CBOU BBIBOJIBI U TOUKY 3PCHHUSI

YK-2 CrnocobeH ompenensTh Kpyr 3ajad B paMKaxX IIOCTAaBICHHOW IIeJIM W BBIOWPATH
ONTHUMAaJbHBIE CIIOCOOBI UX PEIICHHS, UCXO U3 JEHCTBYIONIUX MPABOBBIX HOPM, UMEIOLIUXCS
PECypCOB M OTpaHNICHUH

YK-2.1 Omnpenensier Kpyr 3ajad B paMKax IIOCTaBICHHOM LEIU U Ipeiaraer
CIOCOOBI HMX peHIeHHS M OXHUJAeMble pe3yJbTaThl;  OLIEHHBACT
IPEUIOKEHHBIE CITOCOOBI C TOYKHU 3PSHUS] COOTBETCTBHS IIETTH IIPOCKTA

YK-2.2 [InaHupyeT peanuzaiuio 3ajay B 30HE€ CBOEM OTBETCTBEHHOCTH C Y4YETOM
MMEIOIINXCS PECYPCOB U OTPaHUYCHH, JCHCTBYIONIMX TPABOBLIX HOPM
VK-2.3 BrimonHseTr 3amadud B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C

3aIUIAHMPOBAHHBIMU PE3yJIbTaTaMU U IPEACTABIISIET PE3YJILTATHI IIPOEKTA,
IpeyularaeT BO3MOKHOCTH UX MCIIOJIb30BaHMsI U/UIIU COBEPILIEHCTBOBAHUS

VYK-9 Cnocoben NpUHHUMATDH 000CHOBAaHHBIE YKOHOMUYECKUE PCIICHHA B PAa3JIMYHBIX o0acTax
KUBHEACATCIIbHOCTH

VK-9.1 |HOHI/IMaeT 9KOHOMHYCCKHUEC 3aKOHbI, KATCTOPHUH U IIPUHIMIIBI,




BO3MOXXHOCTH ux HCITIOJIB30BaHUA B Pa3InIHbIX obnacTax
KUBHEACATCIIBHOCTH

VK-9.2

I/ICHOHLSYCT 9KOHOMHYCCKUC 3HAHUA [OJId TPHUHATHA 000CHOBAaHHBIX
OKOHOMHNYCCKHNX peIHCHI/Iﬁ B pa3JIMYHBbIX 00J1aCTAX KU3HEACATCIIBHOCTH

OIIK-2 CriocobeH ocymiecTBIATh TPO(hecCHOHANBHYIO IeITeTbHOCTh C Y4eTOM YIKOHOMUYECKHUX,
9KOJIOTUYECKUX, COLUATBHBIX, MHTEIJICKTYaJIbHO MPABOBBIX M APYIHMX OTPaHUYCHUN Ha BCEX
JTanax )KU3HEHHOTO LIMKJIA TEXHHUECKUX 00bEKTOB M IPOIIECCOB

OIlK-2.1 OcymectBiger  npo¢hecCHOHATBHYIO JIEeATEIIBHOCTD c y4eTOM
SKOHOMHMYECKHUX OIPAaHMYEHMH Ha BCEX OJTamax >KM3HEHHOI'O LHMKJIA
TEXHUYECKHX 00BEKTOB U NIPOLIECCOB

OIIK-2.2 OcymectBisger  Npo(eCcCHOHANBbHYIO  JAEATEIBHOCT  C  Y4EeTOM

MHTEJJIEKTYallbHO-TIPABOBBIX M JPYrMX OrpaHMYEHUN Ha BceX JTamax
KU3HEHHOTO ITMKJIa TEXHUIECKUX O0BEKTOB U ITPOLIECCOB




4. CTpyKTypa, 00bEM M cofepKkaHue AUCHUILUIUHBI (MOLYJ151)
OOmast TpyI0EMKOCTh JAUCHUILINHBI cocTaBisieT 3 3adeTHhIX eamnauil 108 akazn. gacoB, B TOM

YHUCJIC!

— KOHTaKTHas pabota — 37 akaJ. 4acoB:

— aynuTopHas — 36 akaJl. 9acos;

— BHeayIUTOpHas — 1 akaj1. 4acos;

— camocTosTenbHas padorta — 71 akaj. yacos;
— B (popme npaxTHueckoif moaroroBku — 0 akas. yac;

dopma aTTecTalrH - 3a4€T C OLICHKOU

AynutopHas g
o | KoHTaKTHAS pabota E z Dopma TEKYILEro
Paznen/ Tema § (B axaz. vacax) E E Brz N KOHTPOIIA Kon
g S ©| caMOCTOATEeNbHOM | ycreBaeMOCTH U
JICIUTLTAHBI 5 E © . | xommereHIMH
3 S & paboThl MIPOMEKYTOYHOM
Tlex. 71a0. | mpaxT. = aTTeCTAIHH
3aH. | 3aH. |Q 9
1. OcHOBBI TPOU3BOJCTBEHHOI'O
MEHEKMEHTA
YK-2.1,
YK-2.2,
CaMOCTOSITEIILHOE VK-2.3,
1.1 Teopernueckue OCHOBBI H3yHeHne yqe6}.101/1 OIK-2.1,
HPOH3BONCTBEEHOO 7 2 2 10 JUTEPATypPhl; TCCTpr)BaHHG, OI1K-2.2,
MeHeIDKMEHTa pabota ¢ YCTHBIH oIpoc VK-1.1,
3JIEKTPOHHBIMU VK-1.2,
OMOJIMOTEKAMH VK-1.3,
YK-9.1,
YK-9.2
Hroro no pazneny 2 2 10
2. TlnaHupoBaHWe, opraHH3alUs U
yIIpaBJeHUE MPOU3BOJCTBEHHBIM
MPEANPUATAEM
YK-2.1,
CaMOCTOSITEIIEHOE VK-2.2,
u3ydeHue yaeOHoi YK-2.3,
JUTEPaTyphl; OIIK-2.1,
2.1 Crpareruveckoe, TEKyIlee 2 2 8 pabora ¢ VerHuiif onpoc OI1K-2.2,
Y OTlEpaTHUBHOE IIJIAHUPOBAHUE. 3JICKTPOHHBIMU VK-1.1,
OubIMOTEKAMH VK-1.2,
MMOJrOTOBKA K VK-1.3,
YCTHOMY  OIIPOCY VK-9.1,
7 YK-9.2
YK-2.1,
CaMOCTOSITEIIEHOE VK-2.2,
u3ydeHue yaeOHoi YK-2.3,
JIUTEPATyphl; OIlK-2.1,
2.2 OpraHu3anoHHas 2 2 8 pabora ¢ VYeTHblii ompoc, OI1K-2.2,
CTPYKTYpa MPEATPUITHS 3JICKTPOHHBIMU TECT VK-1.1,
OuGIMoTEKaMuU VK-1.2,
MMOJrOTOBKA K VK-1.3,
YCTHOMY  OIPOCY VK-9.1,
YK-9.2




VK-2.1,

CaMOCTOSITEIILHOE VK-2.2,
U3YyUYCHHE YUEOHOM VK-2.3,
JUTEPATypPhl; OIlK-2.1,
2.3 Oprauusaiys 2 2 8 paborta ¢ Veruuii onpoc OIIK-2.2,
MPOU3BOJICTBEHHBIX MPOIIECCOB INEKTPOHHBIMH YK-1.1,
OMOIMOTEKaMH VK-1.2,
MOJArOTOBKA K VK-1.3,
YCTHOMY OIIPOCY YK-9.1,
YK-9.2
YK-2.1,
CaMOCTOSITEIILHOE VK-2.2,
W3YyUYCHHE Y4eOHOM VK-2.3,
24 Oprasusanys " JUTEPATyphl; VYceTHbli ompoc, OHK-g.;,
TUTAHUPOBAHUE OIUIATHI TpyHAa 2 2 9 pabora ¢ ayAuTopHas OIIK-2.2,
H MOTHBAITAH EPCOHATA 3JIEKTPOHHBIMU KOHTPOJIbHAs VK-1.1,
OnOIMoTEKaMHU pabota VK-1.2,
MHOJrOTOBKA K VK-1.3,
YCTHOMY OILIpOCY VK-9.1,
YK-9.2
VK-2.1,
CaMOCTOSITEIILHOE VK-2.2,
u3ydeHHe yaeOHOi VK-2.3,
JUTEPATypPhl; VYceTHblii ompoc, OIlK-2.1,
2.5 Lean-MeHeKMEHT 4 4 8 pabora ¢ aynuropHai OIK-2.2,
3JIEKTPOHHBIMHU KOHTPOJIbHAs VK-1.1,
OMOIMoTEKAMHU pabota VK-1.2,
MHOJArOTOBKA K VK-1.3,
YCTHOMY OILIpOCY VK-9.1,
YK-9.2
Hroro no pazneny 12 12 41
3. MeTo/ipl OIICHKH SKOHOMHYECKON
3¢ deKTHBHOCTH
OpraHH3aI[MOHHO-TEXHUYECKHX
pemeHui
YK-2.1,
CaMOCTOSITEIILHOE VK-2.2,
31 Meromsi J— H3YUYCHHE yqe6}.10171 5 VK-2.3,
> KOHOMITICOKOM JTUTEPATypPhl; VYeTHblii ompoc, OIlK-2.1,
pabora ¢ ayauTOpHas OI1K-2.2,
s dexTuBHOCTH 4 4 20
OPTAHMBAIMOAHO-TEXHAYECKYX 3MEKTPOHHBIMU KOHTpOJIbHAsS VK-1.1,
o 6ubnuoTekamu pabota YK-1.2,
PCIICHITH IMOJIrOTOBKA K VK-1.3,
YCTHOMY OIIpOCY VK-9.1,
YK-9.2
Uroro no pa3geny 4 4 20
Uroro 3a cemectp 18 18 71 320
Uroro no nucuuniune 18 18 71 3a4eT ¢ OLEHKON




5 O6pa3oBaTeibHbIC TEXHOJIOTHH

N3yuenne nucuuminHel «[Ipon3BoaCTBEHHBI MEHEKMEHT» MPEIOoJaraeT He TOJIbKO
3allOMMHAaHUE W MOHMMAaHUE, HO W aHajM3, CUHTE3, peduekcuto, GopMupyer yHHBEpcallbHbIE
YMEHUS W HAaBBIKH, SIBIISIONINECS OCHOBOW CTaHOBIEHHS MpodeccroHana. OIHAKO TOJIBKO
Cpe/CTBa JUCHUIUIMHBI HEAOCTATOUHBI JUIsl (JOPMHUPOBAHUS KIFOUEBBIX KOMIETEHIMH Oy1y1ero
BBIITYCKHHKA.

JUis  peanuzaluy  KOMIIETEHTHOCTHOTO TIIOJIXOJa NpeJiaraeTcsi WHTErpupoBaTh B
yueOHBIN MPOLECC HHTEPAKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIIOYasi HHHOPMalMOHHbBIE
u KomMmyHuKaoHHble TexHonoruu (MKT), mpu ocymiecTBieHUH pa3ivyHbIX BUAOB y4eOHOM
paboTHL:

- MEJarOrM4eCcKy0 TEXHOJIOIMI0 «Pa3BUTHE KpUTHUYECKOIO MBIIIIEHUS Yepe3 UTECHUE U
nuceMo (PKMUYIT)»;

- y4eOHYIO TUCKYCCHIO;

- DJIEKTPOHHBIE CpencTBa O0OydeHus (ClIalI-IeKIUH, SIIEKTPOHHBIE TpPEHAXEpPHI,
KOMIIbIOTEPHBIE TECTHI);

- TUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Texnonorust PKMUII siBnsieTcss HHTETpUPOBAHHON TEXHOJOTHEH, BKIIOYAONIEH B ce0s
pa3-JIM4HbIe UHTEPAKTUBHBIE IPUEMBI U CTPATEIMU O0YUEHUS, CTUMYJIUPYIOLIIE MBICIUTEIbHYIO
JEATENBHOCTD CTYIEHTOB. TEXHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOIIO alalTUPYETCs
C JApYrMMH 00pa30oBaTEIbHBIMH TEXHOJOTHSAMH U (opmMaMu OOy4YeHHS] U MOXKET OBITh
UCIOJb30BaHA ISl pealn3alliil Pa3lIMYHbIX BUAOB Yy4eOHBIX 3aHATUH H (opMm oOyueHwHs,
BKJIIOYasl IUCTAHIIMOHHYIO.

Ilpu peanuzanuu JEKUUOHHBIX 3aHATHM MpeayiaracTcsi HCIOJIb30BaTh HapsALy C
TpaJULIMOHHON Nekuuen ctpateruu «lIpoaBuHyTas nekuus», «3HaK0 - X04y Y3HaTh - y3HalI» B
neximonHoit Qopme, «bopToBoi KypHam», «3ursar» - crparerud TtexHoiorun PKMUIL
OTnuunTenbHOH OCOOEHHOCTBIO YUEOHBIX 3aHATUN C UCIOJIIB30BAaHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsercs ux tpexcragueBas CTpYyKTypa, PEAIM3yIOLIas CXEMY «BbI30B — OCMBICIICHHE —
peduiekcus». Ha kaxaoit ctaauu npeanosaraeTcs J0CTHKEHHUE CIeyIOLHX LeIe:

CTa/ius «BbI30BY 03BOJISET:

- aKTyaJM3MpOBaTh U 00OOIIUTH UMEIOILKECS Y CTYyCHTA 3HAHUs 110 JaHHOH TeMe WU
npobieme,

- BbI3BaTh YCTOMYMBBIM HMHTEpEC K M3yyaeMOH TeMe, MOTUBHPOBATH O0YYArOIIErocs K
MO-JIy4EHUIO HOBOW HH(pOpMAIIHH,

- NOOYAUTH CTYJI€HTA K aKTUBHOM ayIMTOPHOM U BHEAyJUTOPHOM paboTe;

CTa/Ius «OCMBICIIEHHE) IIPEII0JIaraeT:

- IOJIy4eHUe HOBOM MH(pOpManuy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHUE MTOJIyYeHHON HHPOPMALIUY € YKE UMEIOLUMUCS 3HAHUSAMU;

cTagus «pedIekcus» odecrednBaeT

- [IEJIOCTHOE OCMBICIIEHUE, 000011eHE TOTyYeHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAHUS, HOBOW MH(POPMAIIUU CTYIEHTOM,

- (opMupoBaHHE Yy KaXAOrO CTYAEHTA COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMOMY
MaTepua-iy.

Kak TpagunyoHHsele, Tak ¥ JIEKIIMM HHHOBALIMOHHOTO XapaKTepa MOTYT COIPOBOKIATHCS
KOMITBIOTEPHBIMU claiiiaMu Win cinaia-nekuusaMu. OcCHOBHOe TpeOoBaHHE K ClalA-IeKLIUU —
NpUMEHEHHe JUHaAMH4YeCKuX 3((eKkToB (aHUMHUPOBAHHBIX OOBEKTOB), (YHKIMOHAIBHBIM
Ha3HAYEHUEM KOTOpPBIX SBIISETCS HAIJISAHO-00pa3HOEe MpeicTaBlieHne MH(OpMAaIMU, CIOKHOM
JUI TIOHUMaHMS U OCMBICICHHS CTYIEHTaMH, a TakXe MHTeHcH(uKauus M IuBepcuduKanus
y4eOHOTO Tporiecca.

s mpoBeneHUs — KOHTPOJIBHO-IMArHOCTUYECKUX ~ MEPOIPHUITHM  IIpeaaraercs
HCIIOJIb30BaTh KOMITbIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI AJIsl CAMOANArHOCTUKH,



JMCTBl CaMOOIIGHKM Ui JKCIPECC-AMAarHOCTHKH (Hampumep, d3(PQEeKTHBHOCTH JIEKLUH,
CoJlep)KaHUs TUCLUTUIHHBI).

Texymuii KOHTPOJIb 3HAHUN (PEHTUHT-KOHTPOJIb) OCYIIECTBISIETCS B BU/I€ TECTUPOBAHUS
WM BBITIOJTHEHUS] MUHHU KOHTPOJIBHBIX padoT.

CamocrosTenbHas paboTa CTYIEHTOB IMOAKPEIUIAETCS MCIHOJIb30BAHUEM HIIEKTPOHHOTO
ocOoOMs IO JaHHOM AUCIIUIUINHE.

Takum 00pazoM, MPUMEHEHHE WHTEPAKTHUBHBIX 00Pa30BaTEIbHBIX TEXHOJIOIUN MpUaeT
MHHOBALlMOHHBIN XapaKTep MPaKTUYECKU BCEM BU/IaM y4eOHBIX 3aHATUH, BKIOYas JEKIMOHHBIE.
IIpu >TOM Jnenaercss akLEHT Ha pPa3BUTHE CAMOCTOATENIBHOIO, IIPOAYKTUBHOI'O MBIILICHHUS,
OCHOBAHHOTO Ha  JMAJIOTMYECKUX JAMJAKTHUECKUX IpHeMax, CyObEKTHOM MO3UIMHU
oOyyaroiierocsi B 00pazoBaTeIbHOM Mpoliecce. TeM caMbIM CO3/1AI0TCS YCIIOBHS TSI pean3aliiu
KOMIIETEHTHOCTHOTO IIOX0/1a ITPU U3Y4EHNUN JUCUUIUIAHBI «II[pOM3BONCTBEHHBII MEHEIKMEHT.

6 YueOHO-MeTOANYECKOE 00eciedeHHEe CAMOCTOATEILHON PadoThl 00yYaroLIuXcst
[IpencraBieHo B mpusoxeHuu 1.

7 OueHOYHBIE CPeACTBA AJs POBeAeHUS POMEKYTOUHOM aTTecTAlMH
[IpencraBieHbl B TIPUIOKEHUH 2.

8 YueOHo-MeTOIMYECKOE H HH(POPMALIMOHHOE 00ecTieueHrue TUCIUIITTHHBI (MOTYJIs1)

a) OcHoBHas iuTEpaTypa:

1. U3smaiinosa, A. C. [Tpon3BoICTBEHHBIH MEHEKMEHT : yueOHOe mocooue [t By30B] /
A. C. MsmaiinoBa, FO. B. JlutoBckas ; MarHUTOropckuii roc. TeXHu4eckut yH-T um. I'. N.
Hocosa. - Marauroropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYJL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - TekcT
ANIEKTPOHHBIN. - CBefieHus ocTynHbI Takke Ha CD-ROM.

0) JJlonosHuTeIbHAS JINTEPATypa:

1. MaiiopoBa, T. B. Ilpou3BojacTBeHHBII MeHEIXMEHT: y4yeOHOoe mocobue / T. B.
Maiiopo-Ba, O. C. [lonomapesa; MI'TV. - MaI‘HI/ITOFOpCK' MI'TVY, 2014. - 1 51€KTpOH. ONT. AUCK
(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’?name 1347.pdf&show=dcatalogues/1/1123
799/1347 pdf&view=true (mara obpamenus: 04.10.2019). - Makpoo6bekT. - Tekcr:
3JIEKTPOHHBIN.

2. Kymuxos, C. B. Opranu3zainus npou3BOJICTBa Ha MPEANPUSATUIX MAITUHOCTPOCHUS:
yde6Hoe nocodue / C. B. Kynukos, O. C. [lonomapesa; MI'TY. - Maruautoropck: MI'TVY, 2014. -

1 DIIEKTPOH. OIIT. JIICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpooosekr. - Tekcr:
3JIEKTPOHHBIN.

3. TlonomapeBa, O. C. VMHBeCTHIMOHHBIH MeHeIKMeHT: yueOHoe mocodue / O. C.
[Tonoma-pesa, O. JI. Hazaposa; MI'TV. - MaFHI/ITOFOPCK' MI'TVY, 2017. - 1 57eKTpOH. ONT. AUCK

(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad?name 3372.pdf&show=dcatalogues/1/1139
?276/3372 ndf&view=triie (nata o6pamrenus: 04.10.2019). - Maxnoofrext. - Texcr:

B) MeTonnueckue ykazaHusi:

1. [onomapega, O. C. DxoHomuKka. OHUHAHCHI U OpraHU3AIMS IIPOU3BOCTBA: IPAKTHKYM /
O. C. Ilonomapea; MI'TY. - Marautoropck: MI'TY, 2017. - 62 c. : wir. Tabi. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpooowsekr. - Tekcr:
3JIEKTPOHHBIN.

2. ITonomapesa, O. C. DKOHOMHUKA M yIpaBjieHue mpousBoacTBoM: mpaktukym / O. C.
ITo-nomapesa, C. B. Kynukos; MI'TY. - Maruutoropck: MI'TY, 2015. - 1 s51eKTpoH. OMNT. AUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcataloques/1/1123

r) [Iporpammuoe odecneuenne u UHTepHeT-pecypcehi:

IIporpammHoe obecrieueHue

Haumenopanwue I10 Ne noroBopa CpoK IeHCTBUS JTUIICH3UU
MS Office 2007 |y 135 o1 17.09.2007 Geccpouno
Professional

7Zip CBOOOJIHO  PacIpOCTpaHsIEMOE 0OECCPOUHO

FAR Manager CBOOOJHO  pacHpoCTpaHsIeMOe 0eCCpPOIHO

IIpodeccrnonaiibubie 0a3bl JaAHHBIX U HHGPOPMALIMOHHBbIE CIIPABOYHbBIE CHCTEMbI

HasBanue Kypca Cchlika
denepanbHOE roCyIapCTBEHHOE OF0KETHOE
YUpPEKICHUEC «DenepanbHbIi unctutyT|URL: http://www1.fips.ru/

IPOMBINUICHHON COOCTBEHHOCTH
Nudopmanmonnas cucrema - Equnoe okH Tyna K .

(opmaro cuere JHHOC OKHO A0CTYHA Kl R - http://window.edu.ru/
HH(MOpMalMOHHBIM pecypcam
IMouckomas cucrema Axamemusi Google (Google

URL.: https://scholar.google.ru/

Scholar)

HanmonansHas UH(POPMAIIMOHHO-aHATMTHYCCKAS URL:

cucteMa —  PoccHWiiCKMiT ~ WHAEGKC  HAy4HOTO h PRT . .
ttps://elibrary.ru/project_risc.as

uutrpoBanus (PUHIY) P y-ru/project_ P

OnekTpoHHas 0a3a TepuoauyYecKux wu3gaHuid East
View Information Services, OO0 «MIBUC»
9 MarepHaJIbHO-TeXHHYECKOE o0ecnedyeHne TN CIUILINHBI (MOTYJIs)

https://dlib.eastview.com/

MatepuaabHO-TEXHUYECKOE 00eCIIeYeHHE IUCIUTUIMHBI BKIIIOYAET:

1. YueOubie aynuTOpUH 715 POBEACHUS 3aHATHI JICKIIMOHHOTO TUTIA: MylbTUME THITHBIC
CpEeIICTBA XpaHEHUs, IepeIauul U MpeACcTaBIeHUs HH(DOPMAIIHH.

2. Yd4eOHbIC ayAWTOpPHH JUISI TIPOBSACHHS TPAKTHUYCCKUX 3aHATHH, TPYIOBBIX U
WHAVBUAYAIbHBIX KOHCYNIbTAllMH, TEKYIIEro KOHTPOISI M TMPOMEXKYTOYHOH aTTECTAIIHH:
MynbpTMeanitHBIE CpPEJACTBA XpaHEHUs, Mepeaadyd U mnpencrabieHus uHpopmaimu. Komrekce
TECTOBBIX 3aJJaHUH AJI MPOBEACHUS IPOMEKYTOUHBIX U PYyOSIKHBIX KOHTPOJICH.

3. TlomemieHuss i CcaMOCTOSATEIbHOW paboThl: oOydaromuxcs: IlepcoHanbHBIC
kommbroTepsl ¢ naketoM MS Office, Bbi-xom0M B MHTEpHET M ¢ IOCTYIIOM B 3JICKTPOHHYIO
“H(pOPMATMOHHO-00PA30BATEIBHYIO CPEY YHHBEPCUTETA

4. TlomemeHuss A XpaHEHUS M MPOPUIAKTUYECKOTO OOCIYyKMBaHHS Yy4eOHOTO
obopynoBanus: Ilkader nns XpaHeHus y4eOHO-METOJUYECKON JTOKYMEHTAIlUHM, Y4eOHOTO
000DVIOBaHUS U VIEOHO-HATIISLIHBIX TTOCOOUH.



IIpnaoxenne 1

YueOHO-MeTOMMYECKOE 00ecTieYeHre CAMOCTOSATEIbHOI PadoThl 00y4aromUXCs

[lo nucrunmune «IIpoM3BOACTBEHHBI MEHEIKMEHT» IpelycMOTpeHa ayAuTOpHas u
BHEay/IUTOpPHAsl CaMOCTOsTeNIbHAsA padoTa 00yJaroImuxcsl.

AynuTopHasi caMOCTOSITeTbHAsh paboTa CTYAEGHTOB MNPEAINOJaraeT PEIeHUE KOHTPOJIBHBIX
3a7la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnuie konmpovhvte pavomot (AKP):
AKP Nel «Touka 60e3y0bITOYHOCTH (AHAIU3 KPUTHYECKOr0 00beMa IPON3BOACTBA))

Nel Tlpu kakux nenax npeanpusatue noayduT 200 neH. ed. NpuOBLIM OT peaju3aluH, €cliu
peanuzyet naptuto u3 10 equnun? Ilocrosiuubie pacxoabl — 600 AeH. €., IepeMEHHbIE PacX0/Ibl —
50 nmeH. ex. Ha enuHUILY ToBapa. LleHa 3akymku ToBapa cocraBisieT 410 aen. ex., HIC — 20%,
Kaxkoe konmdecTBo ToBapa HEOOXOIUMO MPOJIATh, YTOOBI MOKPBITH BCE TEKYIIUE PACXObI?

No2 Paccunrtath TOuky 06€3yOBITOUHOCTH M MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. OnpenennuTh
YPOBEHb OTITYCKHOU IieHBbl. ONpenenuTs LEeHy NPOAYKIHU MPU 33JaHHOM O00BeMe MPUOBLIH.
OnpenenuTts BEIPYUKY OT pean3alii.

Hcxonurpie nanHule:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKIuH = 150 py0.

IlepemenHble 3aTpaThl Ha €AMHUIY TPOoRyKIHK = 250 pyo.

Pernounas niena = 400 pyo.

Cupoc na npoaykiuio = 1000 mir.

3amanHas cymma npuosutd = 50 ThIC. pyo.

Ne3 V ¢upmbr nMeeTcsi BO3MOKHOCTD 3aKJIFOUUTH JTOTOBOp Ha mocTaBky 5 000 mr. u3genuii mo
nere 350 y. e. 3a mTyKy. IlepemeHnHbie pacxodpl HA €AUHUILYY IPOAYKIIMU COCTABIISIOT 125 y. e.
CymMa nnocTostHHBIX pacxoioB paBHa 700 000 y. e. TpeOyeTcs onpeaeuTh MUHUMAJIBHBIH 00beM
3aKa3a (B HaTYpaJIbHBIX TIOKA3aTEIISAX ), 00ECIICUYNBAIOIINKN 0€3yOBITOYHOCTD (PUPMBI.

Ne4 Oupma «Anwsda» muaHupyeT MEPEeUTH Ha BBIMYCK MPOAYKIUH HOBOTO Buaa. lIpu sTom
MOCTOSTHHBIC pacXoisl (hupMebl, coctaBisiBmue panee 300000 py6., 1opKHBI OyayT BO3pacTH Ha
50% wu3-3a BBOAA B JEHCTBHE JAOIOJIHUTEIBHOTO 000pynoBaHMs. Vcxons M3 NPOBENEHHBIX
IpEeABapPUTENIbHBIX PACUETOB IMEPEMEHHBIE 3aTpaTbhl HA BBITYCK €IWHULIBI HOBOM MPOAYKIIUH
coctasr 12 000 py0., mpenmosiaraemas 1ieHa ee peanusanuu — 14 000 py6. [Ipon3BoacTBEHHBIC
MOIIIHOCTH TO3BOJSIOT BbIyckaTh A0 500 w3genuit B mecsn. TpeOyercs ompenenuTb TOUYKY
0e3yOBITOYHOCTH TpU TPOU3BOACTBE HOBOTO BHAa MNpoaykuuu. Paccuutaiite pasmep
Map>KMHAIBHOTO J0X0Ja W MPHOBLUIH MPU MaKCUMAJIbHOM HCHOJIB30BAaHUH MPOU3BOJICTBEHHBIX
MOITHOCTEH (PUPMBI «ATTb(ar.

Ne5 B otuetHOM mnepuose ¢upmMa mnpojaBajia CBOI NPOIYKLHUIO MO IieHe 7,6 Thic. pyo. 3a
eauHuily. CpeiHHUe IOCTOSIHHBIE U3JIEPIKKH COCTABIISUIH 2,4 ThIC. py0. Ha €MHUILY; IEPEMEHHBIE —
4,0 TeIC. pyO. Ha enuHUILY. B Tekyem nepuoe apeHHas miaTa 3a nomeiieHue opuca GupMsl,
coctapistomas 40% TOCTOAHHBIX U3JEpkeK, Bbipociaa Ha 20%. Ilpoume cocraBmistomme
IIOCTOSIHHBIX PacX0J0B HE N3MEHUIINCH, IEPEMEHHBIE PACXO/IbI 11O ITPOrHO3aM yBeandarcs Ha 5%.
[lo kaxoil neHe ¢upma NOIKHA MPOJAABATHh CBOIO MPOJIYKLHUIO JJI TOro, 4TOOBI COXPaHUTh
UCXOJIHBIN pa3Mep NPUOBLIN HA €IUHUILY MPOTYKIIUN?

AKP No2 «Pacuet roaoBoro ¢oHaa omjiaTsl Tpyaa»

Hcnonvzya mapugnyio cemky INAO «MMK» paccuumamo I'®OT npouszeoocmeennozo

paobouezo
PACYET I'O/I0OBOT'O ®OHJIA OILUIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX




HanmenoBanne npodeccun 1 pabounii
OTHOMIEHHE K TPOU3BOJICTBY 2 I1P
Paspsig 3
UYacosas tapudHas cTaBka 4
Cucrema ormaTel Tpyzaa 5 [ToBp.-mpem.
I'paduk paboTe 6 1-H
KommuectBo pabounx mo pabodnM MecTaM 7 1
- Bcero Ha 1 yenoBeka 8
- g o IMepepaboTka 1o rpapuxy 9
525 Hounbie cMeHbI 10
5S¢ 3
e = [Ipa3mHuYHBIE THA 11
= [o Tapudy 12
= npeMHus % 13
é S cymMma 14
% 2 Jonara ITepepaboTKa 110 rpaguKy 15
e & Hounsle cMeHBI 16
= e IIpa3HUYHbIE JHU 17
S = Wroro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHasg 3apmiara ¢ yuetoM Kpaiion. 19
(15%)
% 20 13
Hom.3/mn cymMMa 21
T'omoBoit ou omatel Tpyaa Ha 1 pabouero 22
CpemHemecsgHas 3apabOTHAs IUIaTa 23
I'og0Boi#1 (hoHNT OTUTATHI TpyAA MO pabodnM MecTaM 24

AKP Ne3 «IlocTpoenne qnuarpammsl [laperTo»

Ha cxmane cxomunoch 60bII0e KOTHYECTBO TOTOBOW MPOAYKIIMHU, peau3aliusl KOTOPOM
3a7IEp>)KMUBAETCS M3-3a JUIUTEIBHOTO BPEMEHM HMX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOLIETO
MOCTaBKe NOTpeduTento. B pe3ynbrare W3rOTOBUTENHh HECET OOJbINe YOBITKH B CBSI3U C
3aJIEP>)KKOM TTOCTAaBOK. BBUIO BBISICHEHO, YTO M3TOTOBUTENb MPOBOAUT THIATEIBHBIA BBIXOJIHOMN
KOHTPOJIb BCEH MPOAYKIUU OAMHAKOBO, 0€3 BCSIKOTO Pa3iuyus B UX cTOMMOCTH. Heobxomumo
YMEHBIIUTH TOTEPH U3TOTOBUTEIIS.

Hcxonupie nanHbIe:

CknaJckue 3amnachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 5,0 125 | 250

st mpoBenennst ABC-ananu3a moctpouTth Tabauity ¢ Hakoruienuem 110 100%.

CroumocTh Yucno obpasuos, | CToumMocTh Yucno 06pa3ioB NpoayKInH,
IpOJyKTa THIC. IIT. HPOTYKIIUH, XpaHAILIEeNcs Ha CKIIae
(ueHTp KI1acca), XpaHsecs Ha
THIC. pYyO. CKJIaJie
Hakonnennas OtHocutenbHass | Hakomnennoe OTHocHTeNbHA 5 YacTOTa
CTOUMOCTb, CTOUMOCTb, YHCIIO (uactHOCTB) MpoaykTa, ni/N,%
MJIH. py0. Cri/Cr, % IIPOJYKTA, THIC.
IIT.
0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 120




0.5 82.0 17.6 1.0 4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 ]20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 | 50.0
Htoro 12.5 465.0 100.0 25.0 | 100.0

Iloctpouts nuarpammy Ilaperro.

AKP Ned4 «Metoabl oeHKH 9KOHOMHMYecKO# 3(peKTUBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB:
MeTO0J JMCKOHTHPOBAHHD

[Ipennpusitue paccmaTpuBaeT 1enecoo0pa3HoCTb npuoOpeTeHUs HOBOM
TEXHOJOTHYECKOM muHuU. CpoK 3KCITyaTalllu 5 JeT; U3HOC Ha 000pyI0BaHNUE HAYHUCISETCS 110
MeToAy yckopeHHou amoptusamuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3anuu IpoayKIuu
MIPOrHO3UpYyeTCs Mo rogam. Tekylue pacxoabl MO ToaM OLIEHUBAIOTCS CIEAYIOIUM 00pa3oM: B
MEPBBIA TOJ SKCIUTyaTalldd JIMHUM C TOCIEAYIOUUM €XEroJAHbIM pocToM uX Ha 3%.
PaccmarpuBaercss yBennueHue 0OOpOTHBIX cpeactB. Kpemut B3t mox 15% ronoBbix u
BO3BpAILAeTCA C MPOLEHTaMU PABHBIMM JIOJSIMH 3a TpU nocieaHux rojxa. Ctapoe o6opynoBaHue
peanusyercst B MepBbIi Toa nmpoekTa. CTtaBka Hayora Ha npuObUIb coctaisieT 20%. Vicxonnsle
JIaHHBIE 110 BapHaHTaM IpeJcTaBleHbl B Ta0u. 1. HeoOXxoaqumo paccunTarh AEHEKHbIE TIOTOKHU 110

MPOEKTY IO T0JIaM, YHUCTYIO TEKYIIylo cTouMocTh mpoekta (NPV). CraBka MuCKOHTUPOBAHUS —
12%.

Ilokazarenu BapuanTtsl
1 2 3 4 5 6
CTOUMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BrIpyuka oT peanu3anuu o rogam, | T 1 8800 8600 9000 9800 8500 8300
TBIC. PYO. N 2 9400 9200 9600 10400 9000 9100
a
B 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymne pacxomsl, ThIC. pyO. 3400 3800 4800 5000 3500 3300
O00pOoTHBIE CPECTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CyMmMma KpenuTa 5000 6000 7000 8000 6000 6000
JIukBumanoHHas CTOMMOCTH CTaporo 4000 3500 5000 5500 1500 2900
000pynoBaHusl, THIC. PyO.

No2 Paccmotpets menecoobdpasnocts npuodperenns [TAO «MeTtamyprudeckuid 3aBoj1» HOBOU
TEXHOJIOTMYECKOW JIMHUM C TIOMOINBIO pacdyera W aHamu3a Kod(p(UIMEHTOB (YUCTOTO
npuBeIeHHOTO 3¢ (deKTa, HHACKCAa PeHTa0eIbHOCTH WHBECTHUIINH, BHYTPEHHEH HOPMBI IPUOBLIH,
CpOKa OKyImaeMoCTH, Kod( duiirenTa 3 heKTUBHOCTH MTPOSKTA).

Tekymue pacxonbl MO rojgaM IMPOTHO3UPYIOTCS B MEpBbIM ron skcmutyatauun 50%, ¢
MOCTIEIYIOIIUM €XeTOHBIM UX pocToM Ha 3%. CraBka Hanora Ha npuosuib — 20%.

Eozdidemrs

Cron- Brpyura oT peaasmsames oo rogan, teic. | FHs- Iema Kos¢4 eHT

MOCTE - EHT

pyo. HOC, | EameTa - JHCEOHTHR
MpoekTa, o v | peHTabedE o
rEic. py6 e maa, %% R
T 1 2 3 4 5 : Rl R2
2300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 11€51€C000Pa3HOCTh BIOXKEHHUS CPEACTB B OPraHU3YEeMbI OM3HEC-TIPOEKT MpPH
3aJJaHHOM CPOKE OKYITaeMOCTH.




HcxonHble JaHHBIE:

Hammenoranue noxaszaTtens Bemranna
1. Hurectumuy, Teic. O.e. 3100
2. Ioxoasl 0T IPOOasEs OPOOVELME, TEIC. .2
liirog 1200
2Hron 1300
3-dtrog 1900
diirog 2000
3. CTapka IpoIeHTa 0 DAHKOBCKHM KpeIHTaM:
liirog 7
2dirozg 10
3-Hrog 11
diirog 15
4. Mugexc pocTa neH, Ko3ddHITHEHT:
liirog 1.4
2-firozx 1.5
3-dtrog 1.6
diirog 1.7
3. Cpok oKvIIaeMocTH, TeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys nannHble Tabnuue 1, paccunTaTh MOKa3aTeln KauecTBa MPOAYKLUH, IPOBECTH aHAIIU3
MoKazareseil U MPOUJUIIOCTPUPOBATH UX B BUJIE CTOJIOUKOBBIX U KPYTOBBIX THATPAMM.

Tabmmna 1
[Tokazarenn 0a30BbIH |OTYETHBII

HEPHO | TEPHOT

O06beM MPOaYKIMK B JEHCTBYIONIUX IIE€HAX, THIC. PYO. 4356,5 | 3987,4

N3 o6pema mpoayKiuu cepTuUIIMPOBAHHAS IPOIYKIIHS, THIC. PYO. 2396,1 | 2432,3

[Ipoaykmus, mocTaBlIeHHAs HA YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo npuHATHIX pekjiaMalui, mT. 34 10

CTOMMOCTB 3apeKJIaMHUPOBAHHOM NPOAYKIIMU B JEHCTBYIOLIUX LIEHAX, THIC. P. 21.8 15,9

Metonnueckue ykazaHus:
1. Onpenenum yaenbHbIA BEC MPOAYKIIUU

2. Paccuntaem aOCONIOTHOE U OTHOCHUTEIBHOE OTKJIOHEHHSI OTHOCUTEIHLHO 0a30BOT0 nepuoaa

3. [Momy4yeHnblie pe3yabTaThl CBEAEM B Ta0II. 2
Tabnuma 2

Tloxazarenu

0a30BbIit
TepUoT

OTYETHBIN

HepHOJ

OTKIIOHEHUSA

abc

%

1. O6beM MPOMYKIINH B IEHCTBYIOMIKX IIEHAX, THIC. pYO.

2. 13 o6beMa npoayKIuu cepTUPHUIIMPOBAHHAS TIPOAYKIIUS:
— CTOMMOCTb, THIC. PYO.

— YIENbHBIN Bec K 001meMy oobemy, %

3. [Ipoaykiusi, MOCTaBICHHAS HA YKCIIOPT, THIC. PYO.

4. Y nenbHBIN BeC SKCTIOPTHOMN MPOAYKIHH, Yo

5. Pexnamanuu:

— KOJIMYECTBO MPHUHATHIX PeKIaMaIluii

— CTOMMOCTb 3apEKIaMUPOBAHHON MPOAYKIUHU B IEUCTBYIOLINX
[[eHaX, ThIC.pYO.

— YJIeTBHBIN BEC 3apeKIIaMHUPOBAHHON MPOIYKIINHU, %o




TecToBBIE KOHTPOJIbHBIEC (ameTOpm,le) 3aJaHus

Ne Bonpocsl OT1BeThI
/0
1. | Kak Ha3wpBaeTcsl Tpymma JIOACH, OesATeTbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCS Ui
JIOCTHKEHHST OOIIMX 3HAYAMBIX IIeeit
2. | Kak nmpuHATO  HaA3BIBaTh  MPEIIOJIAaracMBIH
pe3ynpTar  JeSATeNbHOCTH  OpTaHu3ald WM
XKeJlaeM0oe KOHEYHOE COCTOSIHHS OpTaHU3alin
3. | Kakas xapakrepucTuKa CIOXHOW oOpraHm3amud | A. Ha6op B3aUMOCBSI3aHHBIX uenei
CUMTaeTCsl  HamOoJee BaXHOW B  TEOPHHU | OpraHHM3alUU
yIIpaBICHUS b. Hammane HedhopMallbHBIX TPYITIT
B. HaGop pecypcoB pa3in4HbIX BUIOB
I'. BosbImast 9UCIEHHOCTD PabOTAIONTIX
4., | Kakne BHABI pecypcoB HCHONB3YIOTCS s | A. Llenw u 3amaum opranu3ariim
XapaKTePUCTUKU CIOXKHOM opranuzanuu B Teopun | b. Jlroau
Y MIPaKTUKE yIIPaBIEHUS B. Braemnsis cpena
I'. KommyHukammmn
5. | Kak Ha3wiBaeTcs OTHOCUTENBHO 000coOseHHas | A. dyHKIMOHANBHAS 00JaCTh
4acTh OpraHH3allnHy, BeimonHsromas | b. Cucrema
cneruduueckue 3a1aHUs u nMmeromas | B. [loapasnenenue
crienupUIeCKue MeIn I". JlouepHee npeanpusiTue
6. | Uro cocraBisieT CYIIHOCTh ympaBjieHus ciaoxkHoi | A. KoHTpoJb
opranm3anueii (BeiOparh Hauboiee npaBwiabHBIN | b. PykoBoacTBo
OTBET) B. Koopaunarus
I'. JIupnepctBO
7. | PykoBoauTenn Kakoro YpOBHS HMEIOT B CBOEM
MO TYNHEHUH TOJIBKO HEITOCPEICTBCHHBIX
WCIIOJIHUTENCH
8. | Kakum HOpPMaTHBHBIM aKTOM pETJIAMEHTHPYIOTCS
MHCTUTYIIHOHATIHHO-TIPABOBEIE hopmbI
opranuzauuii B PO
9. | YkaxuTre TUIBI OpraHM3alWi, OTHOCAIMMXCA K | A. YUpexIacHue
HEKOMMEPYECKUM OpTaHU3aIHsIM b. YHuTapaoe npenmpusaTie
B. Kazennoe npenmnpustue
I'. 3akpbITOC aKIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUIMBI OPraHU3alil, OTHOCAIIMXCS K | A. Accouuaius npeanpuHuMareinch
KOMMEPYECKUM OpraHU3alusIM b. [lorpeburenbckuii KoonepaTus
B. OtkprITOE aknoHEpHOE 0OIIECTBO
. O0bu1ecTBO c OrpaHUYEHHON
OTBETCTBEHHOCTHIO
11. | Yro sBiseTcss BBICIIMM OpraHoM ympaBieHus | A. ['eHepaibHBIN JUPEKTOP
OTKPBITHIM aKIIHOHEPHBIM 00IIIECTBOM b. Ilpencenarens Ipasnenus OAO
B. Coser nupexTopos
I'. O6miee coOpaHue akIIMOHEPOB
12. | Yro sBisieTcsl BBICHIMM OpraHoM ympaBieHHs | A. ['eHepalbHBIH TUPEKTOP
3aKPBITHIM aKITMOHEPHBIM OOIIECTBOM b. IIpencenarens [IpaBnenus 3A0
B. Coser nupexTopos
I'. OGmiee cobpanue akIIMOHEPOB
13. | Ykaxure HWHCTHTYI[HOHAIBHO-NPABOBYIO (QopMy
OpraHM3aIyy, [eHHble OyMaru KOTOpoi CBOOOTHO
oOpaniarorcst Ha OHAOBOM PBIHKE
14. | YxaxuTe WHCTHTYIIMOHAIBHO-TIPABOBYIO (QopMy

OpraHu3allid, B COCTaB€ KOTOPOM HMMEIOTCS
BKJIaTYUKHA




15.

VYKaXUTe MHCTUTYUHUOHAIBHO-TIPABOBYIO (OpMY
TOBApUILIECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIAJUUKU

16. | YkaxuTe HHCTHTYHHOHAJIBHO-TIPABOBYIO (HopMy
OpraHu3alyy, YJacTHHUKM KOTOPOM HE OTBEYalOT
no ee 00sA3aTENbCTBAM M HECYT PHCK YOBITKOB B
pasMepe CTOUMOCTH ICHHBIX OyMar
17. | Ykaxure WHCTHTYIIHOHAIBHO-TIPABOBYIO (opMy
OpraHu3alyy, YJacTHHUKH KOTOPOW HE OTBEYAIOT
o ee 00sM3aTeIhCTBAM W HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIA/I0B
18. | YkaxuTe HHCTHTYIHOHAJIBHO-TIPABOBYIO (opMy
XO3SMCTBEHHOTO OOIECTBa, YYACTHHKH KOTOpPOU
HECYT COJMAAPU3UPOBAHHYIO OTBETCTBEHHOCTH I10
00s13aTenbcTBaM, KpPaTHBIM CTOMMOCTH CBOETO
BKJIaza
19. | YkaxuTe HHCTUTYLHOHAJIBHO-TIPABOBYIO (opMy
OpraHu3anu, ABJLTIOLLEHCS JeprKaTeneM
KOHTPOJIbHBIX MAKETOB aKIMi (maeBs, AoJei)
20. | Kakne mnepemenssie (¢axTopbl) xapakTepu3yioT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpeJly OpraHu3anuu b. Pecypchbl opranuzanuu
B. lN'opusoHTaneHoe pa3aeneHue Tpyna
I'. ConmanpHas mogcucremMa
21. | Kakue akTopbl XapakTepU3yOT BHEIIHIOW cpeny | A. 3aKOHOJATENbCTBO
OpraHu3anuu B. CoOpITHs B ApyTUX CTpaHax
B. I'pynmnoBslie nHTEpECH
I'. OpranuzanronHas KyJbTypa
22. | Kaxoli TepMUH UCTIONB3yeTCs Uil XapakTepuctuku | A. KommyHuKanmu
paboTHI, BBITIOTHIEMON oTnensHbIM | b. dyHKIIMOHABEHAS 001aCTh
NoJpa3eseHueM Uil OpraHu3aluy B LIEIOM B. Koopaunarus
I'. Crermmanu3anus
23. | Kakoli TepmMuH wucnoip3yercs st obosHauenusi | A. llltarHoe pacncanue
MaKCHUMaJbHOTO  YHCJa JHL, HoAuuHeHHbIX | b. HopmartuBHas uncneHHOCTD
omHoMy pykoBomutemo (ansi  (¢opmuposanus | B. Hopma ynpaensiemoctu
CTPYKTYPHI OpraHU3allH) I'. Hopma Tpyna
24. | Kakoli TepMuH wucnojib3yerca Ui oOosHaueHus | A. Llems
MIpEeANuCcaHnHoi paboTel, KOTOpas AovkHa OBITH | b. 3amada
BBINOJIHEHA 3apaHee YCTAaHOBJICHHBIM criocoboMm B | B. JlomkHOCTHAs HHCTPYKLUS
3apaHee OrOBOPEHHBIE CPOKHU I'. Cny>xeOHbIC TIOJTHOMOYHS
25. | Kakoii TepMuH HCHONB3yeTCsl A 00o3HadyeHus | A. TexHosorus
crniocoba rmpeoOpa3oBaHus UCXOTHOTO MaTepuana B | b. 3amaua
TFOTOBYIO IIPOLYKIUIO B. Ctpyktypa
I'. BuyTpeHnnss cpena
26. | Kakoit w3 ¢akropoB BHyTpeHHel cpensl | A. KoopauHanms
OpraHu3alyy B TEOPUU U TpakTHke ynpasienus | b. Llemu opranuzamnym
CUMTAETCS IEHTPAITBHBIM (haKTOPOM B. JIronu
I'. CtpykTypa oprasuzanuu
27. | Kakne w3 mepeyucieHHBIX (akTopoB BHemHel | A. [TocraBuuku
cpempl opraHuzauuu oOTHocsites K ¢axropam | b. CocrosiHue 3KOHOMUKH
IPSIMOTO BO3JEHCTBUS B. KonkypeHnTsl
I". YpoBeHb pa3BUTHSI TEXHUKH B CTpaHE
28. | Kakme mu3 mepeuuciieHHBIX (HaKTOpPOB BHEMIHEW | A. I'pyInmoBbie HHTEPECH
CpeApl opraHu3aluu OTHocsTcs K Qakropam | b. [lorpedurenn
KOCBEHHOI'O BO3JEHCTBUS B. IlonuTHueckue N3MEHEHUS
I'. TpynoBble pecypcbl
29. | Kakoli TepMuH wmcnojib3yercs Juis obosHauenus | A. [Iponecc




LIEJIOCTHOCTH, cocrosamerr w3  Heckoubpkux | b. Cucrema
B3aUMOCBSI3aHHBIX M B3aUMO3aBUCHUMBIX uvacTell, | B. ['opu3zoHTansHoe pa3aenenue Tpyaa
Kakaas W3  KoTopblx BHocuT  Bkiax B | I'. Ctpykrypa
XapaKTEPUCTUKH IEJIOTO
30. | Kakme  ocHoBHBIe  (yHKIMH  ympaBieHus | A. PyKoBoACTBO (JMIepcTBO)
paccMarpuBaroTcd B paMkax  npoueccHoro | b. Koopaunanms
MOJIX0/1a K YIPaBJICHUIO B. PacnopsaauTenbcTBO
I'. MoTuBanus
31. | Kaxoii TepMuH HcIONb3yeTCs B TeOpHuH U npaktuke | A. KoopauHanus
ynpasieHus i 00o3HaueHus opraHm3anuu | b. dyHKIMOHANEHAS 00IaCTh
nporecca ooMena nHpopMmanrei Ha npennpusatan | B. KommyHnukarmm
I". PacniopsiuTensCcTBO
32. | Kakoii TepMuH HCIONIB3yeTCs A1 00o3HadeHus | A. [Ipon3BoacTBEHHBIN MpoIece
BpEMEHH, B TEYeHHE KoToporo ucxonaHslil | b. TexHomornueckuii mpouecc
MaTepuall MPOXOAUT Bce CTaaud oOpabotku a0 | B. IlomHbi muki
MOJIy4€HHsI TOTOBOM MPOAYKLIUU I'. TIpon3BOACTBEHHBIN LUK
33. | UTo u3 nepeyucieHHoro OTHOCUTCS K cBs3ytommM | A. KoHtpoms
MpOIECCaM B OpraHU3aIuN b. Koopaunarus
B. Ilpunsitue pemenui
I". PacniopsiuTensCcTBO
34. | Kakue KOMMYyHHUKAIlMM H3  HepeduciieHHbIX | A. OT4eTHOCTh
OTHOCATCA K  BHEMHMM  KoMMyHukamusMm | b. ['opuzoHTanbHbIe KOMMYHHUKAIIUU
Opra"u3anuu B. HedopmanbHbie KOMMYHHUKAIUN
I". CMeHHO-BCcTpeuHble cOOpaHus
35. | Kakne koMMyHHWKanuu ©3  TepeducieHHbix | A. CeMUHApHI
OTHOCSTCA K BHYTpeHHHMM KoMMyHHKauusMm | b. TenedoHHbIe meperoBopsl
OpraHu3aluu B. CenekxropHoe coBelanue
I'. ®opmManbHble PUHAHCOBBIE OTYETHI
36. | Uro oTHOCHTCSI K 0a30BbIM 3neMeHTaM Tporiecca | A. KoaupoBanue u BEIOOp KaHaa
KOMMYHUKALIUHA B OpTaHU3aLUU b. JlekonupoBanue
B. Kanan nepenauu napopmanuu
I'. [lepenava nHGOpMAaIHH
37. | Uro BXOIUT B COCTaB OCHOBHEIX 3TaroB mporiecca | A. 3apoxaeHue Haeu
nepeaady HHPOpPMAaIMK B OPraHU3aluu b. O6parnas cBs3b
B. OrnpaBurens
I'. Ilonyuarens
38. | Ykazarp poOIeMBbI MEXIMIHOCTHBIX | A. CeMaHTHYECKHE TPYJHOCTH
KOMMYHUKALIUHA B OpTaHU3alUH b. Texauueckue mpoOIEeMBbI
B. IIpo6ieMbl KoOpAMHALIH
I'. HeynoBneTrBopuTtenbHas CTPyKTypa
OpraHHu3alu
39. | Ykazarp poOIEMBI opranm3anuoHHbIX | A. HQOopMalMoHHBIE Ieperpy3Ku
KOMMYHUKALIUHA HA TIPEIIPUATUIX b. CemanTuueckue TpyTHOCTH
B. IIpumeHeHne cCOBpEMEHHBIX
“H(POPMAITUOHHBIX TEXHOJIOTHI
I'. IlpenBapuTelbHOE IPOSICHEHUE UAEH IIEpen
HAYaJIOM COOOIIEHHS
40. | Uto mpuHATO TOHMMATh MOJA yIpaBiieHYeckuM | A. @opMHpOBaHKE TNIAHOB PabOTHI
peleHueM b. Beibop u3 ansTepHaTuB
B. ITogGop BO3MOKHBIX BApHAHTOB ACHCTBHI
I'. JlenerupoBanue moaIHOMOYHI
41. | Kak Ha3bIBaeTCsl pa3HOBUIHOCTDH yNpaBieH4YecKuX | A. IHTyuTHBHBIE pelieHus
pelIeHU, KOTOpbIE MPUHUMAIOTCS B | b. HezanporpammupoBaHHbIE pelIeHUs
HECTAHJAPTHBIX CUTyallUsX M CONpsDKeHbl ¢ | B. AnbTepHaTHBHBIE pELICHUS
IeHCTBHEM HeW3BECTHHIX (akTopoB (BBIOpaTh | I'. HecranmapTHbIE pemeHus
HanOoJiee paBUIBHBIN OTBET)
42. | Kak Ha3pIBalOTCsl YNpaBJeHYECKHE pelIeHHus, | A. AJbTepHATHBHBIC PELICHUS




OCHOBaHHbIE Ha OOBEKTHBHBIX aHaMUTH4eCKUX | b. PereHus, o0CHOBaHHBIC Ha CYXICHUSIX
OIIEHKaX B. PaumoHansHbIe perieHus
I'. 3amporpaMMupoBaHHBIC PEIICHUS

43. | K kakoMy W3 3TamoB paluoOHAILHOrO penieHus | A. JlmarHocTrka mpoOieMsl
OTHOCHTCS  Tmpoueaypa cbopa wu aHammza | b. @opmynupoBKa orpaHUYEeHUN U KpUTEPUEB
pelieBaHTHON MH(OpMAIUU B. Onpenenenue anbTepHaTUB

I". Beibop anmpTepHATHB

44, | K kakoMy W3 JTaloB pamuoHaIbHOTO pemreHus | A. @opMymupoBKa orpaHHYeHUN U KPUTEPHEB
OTHOCHTCS MPOIIeypa Mo100pa BO3MOXKHBIX myter | b. OnpeneneHue anbTepHaTHB
YCTpaHECHHS TTPOOIIEMBI B. Ornenka anmsTepHaTHB

I'. BeiOop anprepHaTuB

45. | Kak mpuHATO Ha3bIBaTh OCHOBHYIO OOIIyI0 1enb | A. CTparerust opraHu3aiuu
KOHKPETHOM oOpraHu3aliuu, 4eTko BbIpaxatoiryto | b. TakTuka opranuzanuu
MPUYHHY €€ CYIIECTBOBAHUS B. Muccus opranuzauuu

I'. ITosuTuKa opraHu3anuu

46. | Kakne HWHCTpYMEHTHI MNPHHATO HCHONB30BaTh B | A. Doroammapar
npouenype Qororpaguu  mpousBoactBeHHoro | b. Kunokamepa
npoiecca B. Yacsl

I'. Cexynnomep

47. | Kakue WHCTPYMEHTBI MPHHATO UCIONB30BaTh B | A. doToammapar
NnpoueAype XpOHOMeTpaxka Mpou3BojacTBeHHbIX | b. KuHokamepa
MIPOLIECCOB B. Hacer

I'. Cexynagomep

48. | Kakue HMHCTPYMEHTBI MPHHATO HCIONB30BaTh B | A. doToammapar
npoueaype tdhotoxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBEHHBIX IIPOLIECCOB B. Yacs!

I'. Cexynagomep

49. | B pamkax Kakoro HamlpaBJICHUS Pa3BUTHS TCOpHU B | A. BUXEBHOPUCTCKUN TIOIXO
MPaKTUKH MeEHekMeHTa (QyHkmuu yrpasneaus | b. CucteMHbIil moaxon
paccMaTpuBarOTCsl Kak cepusi  HempepbiBHBIX | B. IIponecchslii noaxon
B3aMMOCBSI3aHHBIX JIEHCTBUM I'. CuTyaninoHHBINH MOAXO]

50. | Kakoii u3 nepe4yucaeHHbIX MOAXO0J0B B TEOpUU U | A. BUXEBHOPHUCTCKUI MOIX0/
MpaKkTHKe  yhpaBleHus  sBisercs  Hawbonee | b. CucremHbIi moaxon
COBPEMEHHBIM B. IIpoueccHsliil noaxon

I'. CutyaunoHHsbIH oAX0x
51. | Yro BKJIIOYAET MOHATHE CTPYKTYPHI opranm3anuu | A. Hopma ynpasisemoctu
b. CrienmanusnpoBaHHOE pa3/ieieHre Tpyaa
B. Yposens ynpasnenus
I'. ®ynknmoHagbpHas 00J1acTh

52. | Kro u3 uccnenosareineii Brnepsbie oTKphul 3ddekt | A. @.Teitnop

CIIEIMAIN3UPOBAHHOIO pa3lieieHUs Tpyia b. A.Cmut
B. P.OysH
I'. M.BebGep

53. | Kakne mo3ummm BXomsar B Kiaccudukanuio | A. MHOTO3BEHHBIE TEXHOJIOTHH

texHojoruii no Ix.Byasopa b. KpynHocepuiinoe npou3BOACTBO
B. lHTeHCHBHBIE TEXHOIOTUU
I'. nnuBuyaJIbHOE IPOU3BOICTBO

54. | Kakue mo3uiuu He BXOAAT B Kiaccubukaiuio | A. MHOTO3BEHHBIC TEXHOJOTHH

TexHosoruii o J[>x.Byasopa b. KpynHocepuiiHoe npou3BOJACTBO
B. HTE€HCHUBHBIE TEXHOJIOTUH
I'. InnuBHyaibHOE IPOU3BOJICTBO
55. | Kakue mosmmmm BxomsaT B Kiaccudukarmmio | A. HempepsIBHOE IPOHU3BOICTBO
TexHoJiorui 1o Tommcony b. MaccoBoe npou3BoJCTBO
B. Ilocpennnyeckre TEXHOJIOTUN
I'. IHTeHCHBHBIE TEXHOJIOTUH
56. | Kakue mnosuiuu He BXOJST B Kiaccupukanuio | A. MenkocepuitHoe MpOU3BOJICTBO




TEXHOJIOruil o TOMIICOHY

b. EaunnuHOE npou3BOACTBO
B. IlocpenHuyeckre T€XHOIOTHA
I". UHTeHCUBHEIE TEXHOJIOTUHU

57. | Kak mpuHATO Ha3bBaTh KOHKPETHBIH HA0O0D
00CTOSTENBCTB, CHJIBHO BIIHSIOLINX Ha
OpraHM3alyIo B JAHHBIN IEPHOA BPEMEHH
58. | B pamkax Kakoro TmoAxoJa K YIpaBlICHHIO
HEOOXOIMMO YMETh IIPAaBUIIBHO HHTEPIPETHPOBATh
CUTYAIHIO
59. | Uro M™oxHO mpeanpuHATs s moBbimeHus | A. [IposicHeHue uael nmepen ux cooOIeHneM
3¢ dexTUBHOCTH opranusannoHHslx | b. Vicnone3oBaHue si3bIKa 5K€CTOB, 1103,
KOMMYHUKaUK WHTOHALUN
B. IlpoBenenne ompoca pabOTHUKOB
I'. Beimyck nHQOpPMAaIIMOHHBIX OI0JIeTeHEH
60. | Kax Ha3bIBaeTcs yIpOLIEHHAs ¢dopma
NIPEACTaBICHUS peanbHOU CUTyalllH B
aOCTpakTHOM  BHJE, COKpallaioIas  YHCIIO
yIpaBJsieMbIX IEPEMEHHBIX OpraHU3alUI
61. | Kak Ha3piBaeTCs  HMTEpAIMOHHBIA  MPOLIECC
B3aMMOYBS3KM LIEJIeHd, JACHUCTBUM U PECYpPCOB
OpraHu3anuu
62. | Uto B MEHEIKMEHTE IOHMMAeTCs MOJ OOmuM
NOOXOJAOM W NPHUHUUNUAIBHBIMH  MYTAMHU
JIOCTH)KCHHSI MUCCHH OpTaHU3alHN
63. | Kak  npuHsSTO  HaspiBaTh  OOLIyIO  IICJIb
OpraHu3allHi, YETKO BBIPAKAIOUIYIO MPUUYHHY €€
CYIIIECTBOBaHUS
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
YIpaBJIEHHs, OPUEHTHPOBAHHAS HA yUYeT clpoca U
norpedHOCTEH PBIHKA, BBIITYCK
KOHKYPEHTOCHOCOOHOH MPOAYKIIMH
65. | Ykazare THaBHyH 3aJady ~ MapKeTHHroBbIX | A. PazpaboTka onTHManbHON CTPYKTYpPHI
MPOrpamMM MPEATPHUITHN MIPOM3BOJCTBA
b. Pa3paboTka onTuMansHON CTPYKTYPBI
OpraHHu3alyu
B. U3yuenue priHka cObITa
I'. I3ydeHne noCcTaBIUKOB U KOHKYPEHTOB
66. | Kakass QyHKOmMs ynpaBieHUs HallelieHa Ha
co3zanue 3 GeKTUBHON CTPYKTYpPbI OpraHu3aliu
67. | Kakue ocHoBHble acrekTsl uMmeeT ¢(yHkus | A. JlenerupoBaHue MOJTHOMOYHNA
OpraHu3aly B3aUMOJACUCTBUS B coBpeMeHHOM | b. [lenerupoBanue OTBETCTBEHHOCTH
MEHEIKMEHTE B. Jlenenue opranusanny Ha IOAPa3AEICHUS]
I'. lenenue opranu3zanuu Ha (PyHKIIMOHATBHBIC
obnactu
68. | Ykazare (QyHKUMIO YIpaBieHHS, HOCPEACTBOM
peanu3anuu KOTOpOit oOecrnieunBaeTcs
JOCTIPKCHHE 11eJIel OpraHu3aluu
69. | Kakue obcTosITehCcTBA obycnosmuBatot | A. [lognepxanue ycrmexa
HEOOXOUMOCTh yIpaBjieHYeckoro kouTpoyis B | b. HeompenenenHnocts Oyayiiero
OpraHu3aluu B. Konkypenuus
I'. CtuMynupoBaHe UCHIOTHUTENEH
70. | Yka3ate  pa3HOBUIHOCTH YHpaBIEeHYECKOTO
KOHTPOJIs,  KOTOPBIH  OCYIIECTBISETCA 110
(axTHYeCKOTO Havyaja padoT B OpraHU3aliu
71. | Ykazath Pa3HOBUIHOCTh YIIPaBIEHYECKOTO
KOHTPOJIA, KOTOPBIH OCYILLECTBIISIETCSI




HETIOCPE/ICTBEHHO B XOJIC BBIMOJIHEHHS padoOT B
OpraHu3anuu

72. | Yka3arh pa3sHOBHIHOCTH YIPaBIECHIECKOTO
KOHTpPOJIA, KOTOPBI  OCYILIECTBISETCS  IOCIe
BBINOJIHEHUS pabOT B OpraHu3alyu

73. | Yka3zarh KiIIOUeBbIe OONacTé mpenBapurensHoro | A. MHpopMarmoHHbIE pecypchl
YIIPaBIECHYECKOTO KOHTPOJI B OpraHU3alun b. Yenoseueckue pecypcesl

B. ®unancoBbie pecypcbl
I'. Texnosorus

74. | Yka3zare KiroueBble 00JacTH mpeaBapurenbHoro | A. MHpopMmalnmoHHBIE pecypChl

YIPaBIEHYECKOI0 KOHTPOJISI B OpraHu3aluu b. MarepuanbHbie pecypcbl
B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE PECYPCHI

75. | Uro, Kak TpaBWIO, B TCOPHHU H TPAKTHKE
yhopaBieHHS  SIBISETCS  OOBEKTOM  TEKYIIETro
KOHTPOJIA

76. | Kakoii BUI  YIOPaBIEHYECKOTO KOHTPOJIS
Oasupyercs  Ha  HM3MEpPEHHUH  (aKTHUECKHX
pe3yibTaToB paboOThl M MX COIOCTABICHUU C
HOpMaMH

77. | Ykaxure pa3HOBHUIHOCTH OCHOBHOW mpoaykuuu | A. UyryH.

OCHOBHOTO TIPEANPHUATHSA YepHON Meramutyprun — | b. Ctams.
METaJTypru4ecKoro KomonHara B. IIpoxkar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh MPOIYKIHUIO TPEIIPHATH
YEepHOW METaJUIypruu, IOJIy4aeMyl BMECTO
OCHOBHOW TPH HApyIIEHWH TEXHOJOTHH W TpPHU
HEYJIOBJIETBOPUTEIHLHOM KaueCTBE ChIPhS.

79. | Kax npuHATO Ha3bIBAaTh NPOAYKIUIO MPEAIPHUSITHS
YepHOM MeTaJUTypTuH, MOJTy4aeMyIo
O/THOBPEMEHHO C OCHOBHOM M OTIyCKaeMylo Ha
CTOPOHY.

80. | Ykaxwure BUIBI MPOAYKIIMH NPEANPHUATHS dyepHOH | A. ['0TOBas MpOIyKIUs Ha CKIIaJe.
METATypruy, pasnuuatommecss 1o creneHu | b. [lomydabpuxarsl.
TOTOBHOCTH. B. HesaBepuieHHoe npor3BOACTBO.

I'. Bo3BpaTHbIe MaTepHabl.

81. | Ykaxure pa3HOBHAHOCTH CHIpHIX MaTepuaioB | A. OCHOBHBIE MaTepHabl.

MPEANPUATUS YEPHON METAILITYprUU b. BecniomorarenbHble MaTeprabl.
B. lo6aBouHbIC MaTepHabl.
I'. [Tonydabpukars.

82. | Vkaxure Pa3HOBUIHOCTH TOTUIMBA, | A. TeXHOIOTHYEeCKOe TOIUIHUBO.
UCTIOJIB3YEMOT0  Ha  HPEANpHATHSIX  depHoil | b. DHeprernueckoe TOMIUBO.
METAJLLIYPTrUn B. BecnomorarensHO€E TOIIMBO.

83. | Kakas ¢opma cHaOxennss wmeramnyprudeckoro | A. TpaH3uTHas.
NpeanpusaTUs  TOIUIMBOM W Martepuanamu | b. Ckiaackast.

OpraHM3yeTcsl B YCJIOBHUSAX 3aKIIOUEHHUs NpsAMBIX | B. Ayrcopcumr.
JIOTOBOPOB C TIOCTABLIMKAMHU I'. JIuzumr.

84. | Ykaxure pa3HOBHOHOCTH NPOM3BOACTBEHHBIX | A. HempepriBHbIe.

IIPOLIECCOB B YepHOU Meramtypruy, | b. IloayHenpepbIBHBIE.
pasnuyaromuxca 1Mo - Xapakrepy — aAswkeHus | B. [lepuonuueckue.
WCXOJIHBIX MaTEpPHAIOB NPH UX 00padoTKe I'. ArperartHsle.

85. | Ykaxutre OCHOBHBbIC TMPHUHIMIILI oOpraHuzanuu | A. Crenuaau3aiiusl.
MPOU3BOJICTBEHHBIX MPOIIECCOB b. TlapannensHOCTb.

B. IIponopuroHaibsHOCTh
I'. PutMu4HOCTS.
86. | YkaxuTe OCHOBHbIE NpHHUUINBI opraHuzauuu | A. [JoTrouHOCTB.




IMPOU3BOJACTBCHHLIX ITPOLICCCOB

b. HenpepbIBHOCTS.
B. MHTErpaTuBHOCTH
I'. Koopaunanus.

87. | Ykaxure 3JIEMEHTHI CTpYKTYypHI | A. CTyIeHb.

MPOU3BOJICTBEHHOTO IMpOIIECCa. b. Oneparnusi.
B. Ilpuemsl.
I". IBmxeHus.

88. | Kak npuHATO Ha3piBaTh NpOHM3BOACTBEHHBIC | A. [IpocThie.
MpOIIeCChl, MpOTEKalolIie Ha onHoM crymneHy, | b. CnoxHele.
KOTJla KaXKIbli mocneAayronui 1uki HauuHaetca | B. Ilepuoandeckue.
M0 OKOHYAHHUH MPEBITYIIEro UKIIA. I'. HenmpepriBHEIe.

89. | Kax mpunaTro Ha3eBaTh mnpousBojacTBeHHbIC | A. [IpocTsie.
MpoIlecChl,  TNpoTeKaromue Ha  Heckombkux | b. CrmoxHsre.
CTYMEHsX, Korja Kaxaeld nocneayrommid 1wkia | B. Ilepuoanueckue.
HAYMHAETCS 10 OKOHYaHUs npenpirynero mukna. | I'. HenpepsiBHEIe.

90. | Ykaxure MeTOJABl PpACIIUBKH «Yy3KHX MecT» | A. YckopeHue omnepanuii Ha y3KOH CTYIIeHH.

MIPOU3BOCTBEHHBIX MPOLIECCOB b. IleperpynnupoBka onepanuii.
B. YcraHoBKa 1ONOJHUTEIBLHOTO
000pyIOBaHHUS.

I'. Co3nianvie HOBOM CTYIEHH.

91. | Kak nmnpuHsTO Ha3piBaTh THI oOpraHuzanuu | A. HempepbiBHOE IPOU3BOACTBO.
MIPOM3BOJCTBA, KOrJa Ha NpeAplayniyto cryneHs | b. [loTounoe npous3BoacTBoO.
Mpouecca  NOCTYMalT  ouepeaHble  nopuuu | B. PUTMHUHOE TPOU3BOJICTBO.
HCXOIHOTO CHIPhSl A0 3aBepuieHUss 00paboTku | I'. MHTerpaTBHOE MPOM3BOACTBO.
MPEIBIIYIUX TOPIHUA CBHIPhS HAa IOCIETYIOIINX
CTYTIEHSIX

92. | Kakoli  TMOm  TPOU3BOJACTBEHHBIX  MOTOKOB | A. IIpocTble mpou3BOACTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxaeM | b. KomOWHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpeTUIeHBI
BCIIOMOTaTeIbHbIE YYaCTKU

93. | Kakoli  TWm  MPOU3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie mpoW3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyaluu, korga 3a psaoMm | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIX arperaToB 3aKpeIUIeHbl OJHH U TE Ke
BCIIOMOTATEIbHbBIE YIaCTKU

94. | Ykaxutre BUABI TPOU3BOJCTBEHHBIX Tpadukos, | A. [loonepanmonnsie rpaduky.
UCTIONIb3YEMBIX B JIOMEHHBIX M CTalelUIaBWIbHBIX | b. OnepaTuBHbIE CyTOYHBIC TPa(UKH.
nexax B. KommuiekcHbie rpadvky.

95. | Ykaxure ocHOBHbIE (OpMBI pasneneHus Tpyda, | A. TexHoiormueckoe.

MIPUHATHIE HA IPEIIPUATUAX YepHOU MeTaiurypruu | b. @yHKIMOHAIBHOE.
B. [IpodeccronansHoe.
I'. KBanugukanuonHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. TTP.
MIPOU3BOJICTBEHHBIX pa0OYUX, MPUHATHIX B yepHoit | b. TP.

MeTaJLTypruu B. BC.

I'. ITPP.

97. | Ykaxure ocHOBHBIE ()OpMEI Koomeparuu Tpyaa Ha | A. CKBO3HbBIE OpHTaIbl.

MPEeINPUATUAX YEPHOI METaILTypTHyu. b. KommiekcHbie Opurassl.
B.Xonguur.
I'. Cucrema yuactuil.

98. | Ykaxure Hambonee pacmpocTpaHeHHBIH rpaduk | A. H-1.

CMCHHOCTH, TIpUMEHAEMBI Ha mnpennpusatusax | b. H-2.

YEPHOUN METAITYPTUU B. HII-1.

I'. HII-2.

99. | Ykaxure OCHOBHBIE BHIBI HOPM  TpyZda, | A. Hopma BpemeHn.
nNpuMeHseMble  Ha  Opeanpustusix  4epHoi | b. Hopma obcyxuBanusi.
METAJLTypTruu B. HopmaTuBHast YMCIIEHHOCTb.

I". Hopmbl BEIpabOTKH.




100. | Ykaxute ocHOBHYIO opMy opraHuzauuu omiatel | A. TapudHas cucrema.

TpyZla Ha OPEAIPUITUIX YEPHOU METAILTypruu b. CaenbHas onnata Tpyza.

B. IloBpemMeHHas oriara Tpyaa.

I". ®onx onnatel TpyJa.

101. | Kak mpwWHATO HAa3BIBaTh COBOKYITHOCTH OTUIATHI | A. DOHA OMIATH TPy/Ia.

Tpyaa pabodero mo Tapudy wu gomnar 3a | b. OcHoBHas 3apaOoTHas riata.
0TpabOTaHHOE BpEMSI. B. JlonomauTensHas 3apaboTHAS ILIaTa.
I'. Cucrema omuiaTsl Tpyaa.

102. | Ykaxkute  snemMeHTHl  TapudHoW  cucTeMbl, | A. TapudpHO-KBaMU(pUKAIIMOHHBIE
NPUHATOHN Ha NPEINPUATHAX YEPHON METAJUTyPIHH | CIIPABOYHHUKH padoT U mpodeccuil padbouux.
b. Tapudusie cetku.

B. TapudHsie craBku.

I'. Tapudusie K03 HUIHEHTHI.

103. | Kak Ha3biBaeTcs cooTHomeHue TapudHoi craBku | A. Tapudusiii ko3dummeHT.
ompeAeneHHoTo pa3psna u TapudHON craBku | b. CrenbHbI mpupabOTOK.

HEPBOTo pa3psia. B. Pacuenxka.

I'. KTV.

104. | Kak npunsto Ha3biBaTh (GopMmy oIwiatel Tpyda, | A. CaenbHast.

OCHOBaHHYIO Ha yueTe KojimyecTBa BeipabotaHHo#l | b. [ToBpemenHasi.

NPOAYKIUU B. Ilpsamast.

I'. KocBennas.

105. | Kak npunsTO Ha3piBaTh (QopMmy omiatel Tpyna, | A. CrenbHas.

OCHOBaHHYIO Ha yuere mnpojospkurenbHoct | b. IloBpemenHas.

0TpabOTaHHOTO BPEMEHH. B. IIpsamas.

I'. Kocennast.

106. | Kak mnpuHSATO Ha3pIBaTh IporpaMMmy BiOxeHHs | A. busHec-moiaH.

KaniTanta Ha NpeANpHUITHH YepHOi MeTayurypruu ¢ | b. IHBecTHIIMOHHBIN POEKT.

HEIBIO TTOCIIEYIOIIETO MOTYyYSHUS PHUOBLITH B. Crparerust npeanpusrusi.

I'. Ilnan mapkeTHHra.

107. | Ykaxxute OCHOBHBIE 3JIEMEHTHl MHBECTHLIMOHHOTO | A. TeXHHMYECKHIA IPOEKT.

IIPOEKTa B YEPHOU METAJUTyprun b. buznec-nunas.

B. T20.

I'. CMeTHI KanuTaJIbHBIX 3aTpar.

108. | Ykaxkute  ocHOBHbIe  (ha3bl  coBpeMmeHHOro | A. [IpeabIHBECTUIIMOHHBIC UCCICIOBAHUS.
MHBECTUIIMOHHOTO MPOEKTa b. MnBectnunonHas dasa.

B. OkcrutyatannonHnas gasa.

I'. JlukBupannonHas ¢asa.

109. | Ykaxute ocHOBHbIe mokazarenu 3¢ dexruBHOCTH | A. IIpocTas HopMa MpUOBLIH.
WHBECTHUIIMOHHOTO MPOEKTa, paccunThiBaeMmble | b. Uncras Tekymas crouMoCTh POEKTa.
METOAaMH JUCKOHTUPOBAHHUS B. BHyTpeHHs11 HOpMa NpuObLUTH IPOEKTA.
I'. Jltopanusi MHBECTUIIUMN.

Bompocsl k 3auery:

1. MeHemKMEHT Kak Teopusi, MPaKTHKa U HCKYCCTBO ympaBieHus. CyIIHOCTb YIpaBICHHUS.
OCOOEHHOCTH YIPaBIIEHYECKOH JAEITEIBHOCTH B YCIOBUSAX MPOMBIIUIEHHOTO MPOU3BOACTBA. [Ipenmer
yIpaBICHYECKON A TEIIbHOCTH.

2. OOmas XapakTepuCTHKa OpPTaHM3alUUd M €€ PECypCOB: JIOAU, TEXHOJOTHs, MaTepHAJIbI,
kanutaia, uHbopMmanus. [Ipocteie u croxHble opraHuzauuu. DopmanbHble H HedopMaIbHbIC
opranuszanuu. KoMmMepueckne n HEKOMMEPUYECKUE OPTaHU3ALNH.

3. OOmme acmnexkTsl B paboTe PYKOBOIUTENS: COIEp)KaHUE, POIH, (QYHKIUU YIIPABICHUS.
HudopmannoHHbIe, MEKIMYHOCTHBIE POJIU PYKOBOJAUTEIIS, POJIU, CBSI3aHHbIEC C IPUHIATHEM PELICHUH.

4. OOmas xapaKTepUCTHKa OpraHu3allid: BepPTHKAIbHOE pa3lielieHHe TpyAda MU YpOBHU
ynpasieHus. CTpyKTypa OpraHu3allMid U HOpMa yOpaBiieHUs. |'OpU30HTaIbHO-UHTEIPUPOBAHHBIE U
BEPTHUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPHI.

5. OOmias xapakTepUCTHUKa OPTaHU3ALUN: TOPU3OHTAIBLHOE U BEPTUKAIBHOE pa3IeICHUE TPY/Ia.



Ilonpaznenenns npeanpusATHS: IEPEAEIBL, IEXH, OTAEIECHUS, YUaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JESATEIBHOCTH IMPOMBINUICHHBIX — MPEIIPUSTHA.
TpynoBble U KpeAUTHO-()UHAHCOBBIE OTHOIIEHUsS. [IpaBOBbIE OCHOBBI YIpaBJICHUS OPTraHU3ALUCH.
JInueH3upoBaHue U CepTUPHUIMPOBAHUE IEATEIBHOCTH MIPEIPUATHI.

7. BuyTtpenHss cpeaa opranuzanuy. BHyTpeHHHE TepeMeHHbIE KaK Pe3yJbTaT yIPaBIeHYeCKUX
pElIeHU U UX B3aMMOCBSA3b: 1I€JTH, 3a/1a4H, CTPYKTYpPa, TEXHOJIOTHSI, JIFOTH.

8. Buemmnsas cpena opraHuzanuu. XapakTepUCTHKAa (HAKTOPOB IMPSIMOIO M KOCBEHHOT'O
BO3CHCTBUSA: IOCTABILMKH, MOTPEOUTENN, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb 3KOHOMHKH,
YPOBEHb TEXHOJIOTUH, TPYIIIOBBIE HHTEPECHI.

9. CucremHbli mnoaxon B ynpaBieHuu. @OyHKIMOHAJbHbIE O00JacTH  JAEATENILHOCTH
NPeINpusATHs: TPOU3BOACTBO, Kommeprws, ¢(uuancel, kaapsl, HHWOKP. Ilpeanpusitue kax
couuorexHnyeckas cucrema. [loncucremsl. @opMHUpOBaHUE NOACUCTEM YIIPABICHUS.

10. Ilpou3BOACTBEHHBIE MPOLECCHl B UYEPHOM METAUTyprTMM W OCHOBHBIC TPHHILHUIBI HX
OpraHu3alUK: CIeLUaIN3allNs, TAPAJUIEIbHOCTb, IPONOPIMOHAIBHOCTh, IOTOYHOCTh, HEIPEPHIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

11. Crpyktypa u® BHMIBl TIPOM3BOJCTBEHHBIX IpoueccoB. IlpocTele U CIOXHBIE
IIPOM3BOJCTBEHHBIE MPOLECCH. «Y3KHE» MECTa NPOU3BOACTBEHHBIX IPOLECCOB M METOIbl HX
ycrpanenus. [Ipon3BoacTBEHHBIE TOTOKK U IPUMEHEHUE METOJI0B JIOTUCTUKH /ISl X ONTUMHU3ALUH.

12. «BplTankuBaromas» ¥ «BBITATHBAIONIAS)  CHCTEMBl  OpPTaHU3allMM  MPOW3BOJICTBA.
Bo3moxkHocTH BHeapeHus cucteM «TouHo-BoBpeMs» (JIT) Ha coBpeMeHHOM NpeAnpUsTUH.

13. Texnwmueckoe HOpMupoBaHUE. [IpoN3BOACTBEHHASI MOIITHOCTH Mpeanpusitus. HopmMupoBanwe
TpyZa ¥ METOJbl ONTHUMM3AllMM HOPM Tpyda. Meronabl HabmoaeHus: (otorpadus, XpoOHOMETPaX,
dotoxporoMeTrpax. XKypHan HaOIrOIeHUH.

14. ®ynkuus niaaHupoBaHUs. MeToAbl 3KOHOMHUYECKOIO IUIAHUPOBAHMS U MPOTHO3MPOBAHUS.
AJbTepHATUBBI U BEIOOP CTpaTETUH, BO3MOKHOCTH MCIOIb30BaHUS MaTpUllbl BOCTOHCKON Ipynmbl.

15. Opranuzanus BHYTpU(PUPMEHHOTO IUIAHUPOBAHUS HA MPEINPUATHH YEPHOH MeETaTypruu.
OcCHOBHBIE 3JIEMEHTHl U Tpolueaypbl OuszHec-maHupoBaHus. OpraHuzanus OIOIKETUPOBAHUSA Ha
HpEIIPUATHH.

16. busHec-IaH WHBECTUIIMOHHOTO NPOEKTA: CTPYKTypa M TMOPSAOK €ro COCTaBJICHUS B
ycnoBusix yepHoi metamurypruu. SWOT -ananus.

17. KanuranoBioxeHHs KaK OCHOBHAs pa3HOBUJHOCTh HMHBECTHLIMHA B YCIOBHUAX YEpPHOU
MeTayutypruu.  IIpoekTpoBaHHEe  KalUTAJOBIOXKEHUH: HOBOE CTPOMTENBCTBO, PACUIMPEHHE,
PEKOHCTPYKIIHS, TEXHUUECKOE IIEPEeBOOpYKeHNE pou3BoAcTBa. TOO MpoekTa.

18. Kommepueckas olileHKa HHBECTUIIMOHHBIX IPOEKTOB B UEPHOI METaJLITypIM B COOTBETCTBUU
¢ wmeromukoii UNIDO. TIlokazarenn (UHAHCOBOW YCTOMYMBOCTH TPOEKTAa: PEHTAOEIBHOCTS,
000paunBaEMOCTh, TUKBUIHOCTb.

19. Kommepueckasi olleHKa HHBECTUIIHOHHBIX IPOCKTOB B UEPHOI METAILTYPTHH B COOTBETCTBUHU
c Metoaukoi UNIDO. Ilokazarenu >pQPEeKTUBHOCTH MPOEKTA: MEPHOJ OKYNAeMOCTH WHBECTHULIHUH,
YHUCTHII TUCKOHTUPOBAHHBIN JOXO/I, BHYTPEHHSI HOpMa MPUOBLTU MPOEKTA.

20. Opranuszaiys BHYTpU(PHUPMEHHOTO TNIAHUPOBAHUS: TEKYIIEE U ONEPATUBHOE TUIAHUPOBAHHUE.
[IpousBoacTBenHass mnporpamma. [lnansl-rpaduku: mOONEpallMOHHbIE TIpaduKH, CKOJB3SIINE H
MOCTOSIHHO JeiicTByromue rpaduku. JlucnerunpoBanue.

21. YcnoBus 6e3yoniTouHoctd. [IpomsBoacTBeHHass mporpamma U rpaduk 0e3yOBITOYHOCTH.
Touka 6e3yObITOYHOCTH. MeToIbl MapKHUHAJIBHOIO aHAIM3a U OCHOBBI NMPHUHATHUS KPATKOCPOUHBIX
yIpaBJIEHYECKUX PEIICHUH 110 00beMaM IIPOU3BOJICTBA IPOLYKLIUH.

22. OyHKUMSA OpraHu3alys B3aMMOJACUCTBHS Ha MNpeanpustud. @OopMUpOBAaHHE CTPYKTYpPHI
OpraHu3aluy M  JIeJerMpoBaHHEe MOJHOMOYMH. @DPOpMHpOBaHHME MATPUYHBIX  (IPOEKTHBIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCJIOBUSAX BHEJIPEHUS MHHOBAIIMOHHBIX Pa3pabOTOK.

23. OyHKUMA MOTUBALMM IepcoHana. MeTonabl ymnpaBieHUs NEPCOHAIOM U MaTepHaabHOE
ctumynupoBaHue. CyIIHOCTb COJAEp)KATEIbHBIX M IPOLECCyaJbHBIX TEOPUH MOTHBALMM B
MEHEJKMEHTE.

24. Opranu3zainys ¥ IUTAaHKPOBAHKE OIIaThl Tpya. Ponk 1 3HaUueHue TapupHON CUCTEMBI OTUIATHI



Tpyaa. GoH/IBI OIUIATHI TPY/Ia U 3aTPATHI MPEATPUATHSL.

25. OOmas xapakTepucTrKa (OpM M CUCTEM OIUIATHI TPY/IA: CHCTEMBI TOBPEMEHHOH U CIICITHHON
¢dopM oruiaThl Tpyaa. Y CIOBHUS U 0COOCHHOCTH MPUMEHEHUS Pa3IMUHBIX CUCTEM OILIAThI TPY/a.

26. OcobeHHOCTH OIUIaTHl TPyJa, MOIUIaThl 3a HEynoOcTBa rpaduka, NPEeMHH, OCHOBHAs W
JOTIOJTHUTENbHAS 3apaboTHAs IJIaTa..

27. Kontpons kak ¢(yHKIus ympasineHus. Poib KOHTponsi B 00€CIEYeHHWH pe3ysIbTaTOB
nesTenbHOCTH. 1IpenBapuTenbHblil, TEKYIIMU U 3aKII0YUTENbHBIA KOHTPOJIb B YCIOBUAX IIPEAIPUATHS
YEpPHOU METaJUTYpTruu. YTpaBieHYeCKuid KOHTYp. MHPpOpMaIMOHHO -yIIPaBIISIONINE CUCTEMBI.

28. PacnopsAuTeNnsCTBO W OpraHu3anus PYTHHHOTO Tpyda. OCOOCHHOCTH OpraHU3aIHH
«OKUBOTO» TPYZa B YCIOBUSAX MPOEKTHBIX CTPYKTYP MPHU BHEAPEHUN UHHOBAIIMOHHBIX pa3pabOTOK.

29. Ponp CBA3YIOIIMX TPOLECCOB B YIPaBICHUH: KOMMYHUKalUH. BepTukaipHble U
TOPU30HTANIbHBIE KOMMYyHHKanuu. Opranuzanuss oOmeHa uH(popManued Ha POU3BOICTBE.
Ocobennoctu npumenenus | T-TexHomoruid.

30. Ponp cBSA3YIOUIMX MPOLECCOB B YIPABIECHUU: MPUHATHE PELICHHUH. 3anporpaMMUpoOBaHHbIE U
He3anporpaMMHUpOBaHHbIE pelleHMs. PeleHus, OCHOBaHHbBIE HA CYXIEHUAX (IPKCIEPTHBIA METON).
PanmonanpHble pemieHns: JUarHocTHKa MpoOJieMbl, OTpaHUYEHUS U KPUTEPUH, OTIPE/ICIIEHNE U OLIeHKa
aNbTEepHATHUB, BEIOOD aJIbTEPHATUB.

31. Opranuzanus 1 MIaHUPOBAHUE CHAO0KEHUS, IPOU3BOCTBA U peaTu3aluy NpoayKIuu. Buabl
CBIPBSI, MaTEpUAJIOB, TOIUIMBA, IPOIYKIIMH U OalaHC MPOU3BOJICTBA.

32. O0masi XapakTepUCTHKa MapKETUHTOBOM  JEATENbHOCTHM Kak HMCXOJHOTO  3Tama
TUTAHUPOBAHHS B YCIOBUSAX NPEANPUATHS YePHON MeTamyprui. @opMupoBaHue COBITOBOM CTpaTeTuu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIUH, CTPAXOBO U MOArOTOBUTENbHBIN 3anac. TpaH3UTHbIE
u ckiajackue (opmbl cHaOxkeHHs. Vcmonbp30oBaHWE METOAOB JIOTHMCTUKM JJISi COBEPIICHCTBOBAHUS
MaTepHaIbHBIX MOTOKOB Ha MpeAnpusITHH. Bo3aMoxHocTH Bcnionb3oBanus cucteM MRP, MRP |, ERP
Ha COBPEMEHHOM IPEANPUITHH.

34. Ponp MapkeTHHra B MOBBIIMIEHUU 3(G(HEKTUBHOCTH COBITOBON IesTENbHOCTH. KHU3HEHHBIN
nuki ToBapa. CerMEHTUPOBAHME PbIHKA U MO3MIMOHUpoBaHuE ToBapa. «Hwumay» peHka. Kommiuekc
MapkeTuHra. KoHKypeHTOCrocoOHOCTh TOBApOB.

35. Posp xavecTBa TOBapOB B MOBBIMIEHWH HX KOHKYypeHTOCHOcoOHOCTH. CHCTEMBI KauyecTBa.
Crannaptel kauectBa mnokosienus HMCO 9000 m MCO 14000. Ponp uHHOBauuid B pa3BUTHU
COBPEMEHHOT0 MPEANPHUITHS U COBEPILICHCTBOBAHMH KaU€CTBA U KOHKYPEHTOCTIOCOOHOCTH POAYKIIHH.

36. Cucrtembl KauecTBa Ha COBPEMEHHBIX MPeANpUATUaX. MeToasl TaryTu, «KpyXKu» KauecTBa,
cHCTEeMa «HOJb AeEKTOBY, ienHas peakuus Y.0D.Jlemunra, Beceobiee ynpasienue kagectsoM (TQC),
BceoOmmii MmenemxkMeHT kauecta (TQM).

37. Ponp dvenoBeyeckoro (pakropa B OpraHH3AIMH: MOBEJICHUSCKUI IOAXOJ B YIPaBICHHU.
[ToBeneHue OTAENBHBIX JIFOJICH U MOBEACHUE JIIOJICH B Irpynnax Kak (pakTop MOTHBAIIMK NIEpCOHAA.

38. PykoBoacTBo m ympaBieHWe: oOmias xapakTepucTHKa (OpM BIACTH H BIUSHHA B
opranu3ainuu. Mcnoiap3oBaHne METOA0B yOeXKIEHUSI 1 METOJJOB YUacCTHs MOAYMHEHHBIX B YIIPaBICHUH
OpraHu3aIuen.

39. JlunepcTBO U CTHIIB pYKOBOJCTBA. MCcNOIb30BaHNE YIPABICHUECKOW — peIIeTKH
brelika-Myton u Moxpenmn Xepcu-bimaHmapa i BBIIBICHMS ONTHUMAJIBHOIO CTWIA JIMAEPCTBA
PYKOBOAMTENS AJI1 KOHKPETHOI'O YPOBHS Pa3BUTHS IIEPCOHANIA.

40. OcHOBHblE HANpPaBJIECHUS WHHOBAIIMOHHOTO PAa3BUTHUS MPEINPHUATHH B COBPEMEHHBIX
YCIIOBUSIX.



O].leHO‘IHLIe cpeacTBa AJd NMPOBECIACHUA npOMemyTqu()ﬁ aTTeCTAallun

a) [lnanupyembie pe3yJbTAThl 00yUYeHHUS U OLlEHOUYHbIE CPECTBA JISl POBEIeHUsI IPOMEKYTOYHOI aTTecTAlNM:

IIpunoxenne 2

Kon
WHIUKaTOpa

HNupukatop 1oCTHXKEHUS
KOMIIETEHITIH

OueHouHbIE CpeicTBa

OIIK-2: CniocoGeH ocyniecTBAATh NPO(PecCHOHAIBHYIO 1eATeIbHOCTh C Y4eTOM IKOHOMUYECKHX, IKOJOTHYECKUX, COIUATBHBIX, HHTEJIEKTYAJIbHO
NMPAaBOBbIX M IPYTUX OrPAHUYEHHM I HA BCEX ITANAX KU3HEHHOI0 IIMKJIA TEXHHYECKHX 00bEeKTOB M NPOLECCOB




OIlK-2.1

OcymecTBisier
npodeccHoHaTBHYIO
NesITeIbHOCTD C Y4ETOM
HKOHOMHYECKUX OTPAHNICHUH
Ha BCEX 3Tanax >KU3HEHHOI0
[IUKJIa TEXHUIECKUX 0OBEKTOB
U TIPOLIECCOB

HepequL TEM IJI1 IOATOTOBKU K 3a4CTy IO JUCHUIIIINHE ((HpOPBBOI[CTBeHHHﬁ MCHCIXMCHT»:

1.

9.

OO011as XxapakTepUCTUKa OPraHU3allK: BEPTUKAJIBHOE pa3elieHue TpyAa U ypoBHU ynpasieHus. CTpykTypa
OpraHu3alMid U HOpMa yIpaBiieHUsA. [ OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAJIbHO-UHTETPUPOBAHHBIC
CTPYKTYPBI.

OO01mas xapakTepuCcTHKa OpraHu3alliy: TOPU30HTAIBHOE U BEPTUKAILHOE paszenenue Tpynaa. [logpasaenenus
HOPEIIPUATHS: IepeNebl, IEXU, OTAEICHUS, YIaCTKH.

Opranu3alliOHHO-TIPABOBBIE  OCHOBBI ~ JICSITEIBHOCTH MPOMBILUIEHHBIX mnpeanpusthii. TpynoBble u
KpeAUTHO-(pUHAHCOBbIE OTHOUIEHMs. [IpaBoBbIE OCHOBBI yNpaBieHHUs OpraHusaunuel. JluneHsupoBaHue U
cepTuuIUpoBaHKUE NEATEIBHOCTH MPEATPUITHIA.

BuyTpennsis cpena opranuzaiuy. BHyTpeHHHE IIepeMeHHbIe KaK pe3y/bTaT YIPaBJIeHYECKUX PELIeHU U ux
B3aUMOCBS3b: 1I€JIH, 3a/1a4l, CTPYKTYpa, TEXHOJIOTUs, JTHOU.

Buemnsst cpenma opranuzanuu.  XapakTepucTuka (aKTOPOB TPSIMOTO M KOCBEHHOTO BO3JICHCTBHS:
MOCTaBIUKU, TTOTPEOUTETHN, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHbh YKOHOMUKH, YPOBEHb TEXHOJIOTHUH,
IPYIIOBbIE HHTEPECHI.

CucteMHbI OX0A B yrnpaBieHud. OyHKINOHAIbHbBIE 00JaCTH ACATEIBHOCTU MPEANPUSITHS: TPOU3BOJICTBO,
koMmMepuus, ¢uHaHcbl, kaapel, HUOKP. [IpeanpusTtiie kak commoTeXHUYEcKas cuctema. [lomcucremsl.
DopMUpOBaHUE MIOJCUCTEM YIPABICHUS.

[Ipou3BoACTBEeHHbIE MPOLECCHl B YEPHONH METAJUIyprMU M OCHOBHBIC MPHUHIMIBI HMX OpraHU3aluu:
crenuainsanys, MNapayieIbHOCTh, HMPONOPLUUOHAIBHOCTh, IOTOYHOCTh, HENPEPBIBHOCTb, PUTMUYHOCTD,
9BOJIIOIIMOHHOCTb.

CrtpykTypa U BHUIBI NIPOU3BOJCTBEHHBIX IpoueccoB. [IpocTeie M CIOXKHBIE TPOU3BOJCTBEHHBIE MPOLECCHI.
«Y3Kue» MecTa MPOU3BOJICTBEHHBIX MPOIECCOB U METOAbl UX ycTpaHeHHs. [Ipon3BojCTBEHHBIE MOTOKH U
MPUMEHEHNE METOO0B JIOTUCTUKH JIJII UX ONITUMM3AIIUH.

«BpITanKkuBaromas» U «BBITSATUBAIOIIAS) CUCTEMbl OpraHU3alUU MPOU3BOJCTBA. BO3MOXKHOCTH BHEIpPEHUS
cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMEHHOM MpeANPUATHH.

IHpaxkmuueckue 3a0anusn

Nel

1. izyuarotcst Tpu BapuaHTa BJIOXKEHHUS CPECTB B HEKOTOPBIM TPEXJIETHUI NWHBECTUIIMOHHBIN TPOEKT, B KOTOPOM
MpeIIoaaracTcs MOIyYrTh JOXOI 3a IePBBIH rof - 25 MIIH. pyo0., 3a BTOopoii - 30 MitH. py0., 3a Tpetuii 50 MiH. pyo.
[locTymenus 10X0/10B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO Ir0/ia, @ HOPMa JI0XOJHOCTH IIPOTHO3UPYETCs Ha
nepsblid Toa - 10 %, Ha BTOpOit - 15 %, Ha Tpetuit - 20 %. Kakue u3 m3ydaembIX BapHaHTOB CTPOUTEIIHCTBA
SIBJISIFOTCSL BBITOJIHBIMH, €CJIM B IPOEKT TpeOyeTcs cliefiaTh HavallbHble KalHUTaJbHBIE BJIOXKEHUS B pasmepe: |
BapUaHT CTPOUTEILCTBA - 70 MJIH. py0., 2 BapUaHT CTPOUTENIHCTBA -75 MJIH. py0., 3 BapuaHT cTpouTenbCcTBa- 80




MJIH. pYO0.

2. Mpennpustie BIageeT MAIIMHOW, KOTOpas ObUIa MOJHOCTHIO aMOPTH3MPOBAHA M MOXET OBITH IpOjaHa II0
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXHOCTh KYNHTh HOBYIO MAalIMHYy JJIs 3aMEHbl cTapoil. B 3ToM ciydae
OKHMJIA€TCS COKpAICHHE W3IEPKEK IMPOU3BOJICTBA. YBEIMYCHHE BBIMYCKA TOBAPHOW MPOJYKIIMU HE
npennonaraeTcs. BeIrogHa 1M MOKynKa HOBOW MAIIMHBI, ecnu mpeanpustue tpedyer 10%-Hyr romoByro
peanbHyI0 HOpMY J0X0/1a HA MHBECTHUITUN?

Tabnuma 1 UcxonHble JaHHbBIE

I'omoBas cymma

. Ilena npuoOpereHus COKpAIIIEHUS H3/IePIKEK
[TponakHast 1ieHa cTapoit . Cpox ucnoap30BaHUs
HOBOI MaIlIMHBI, IPOU3BOJCTBA OT o
MAIlIHBI, THIC.pYO. . HOBOI1 MaIlIMHBL, JIET
TBIC.pYO. MCIIOJIb30BaHUsI HOBOM

MaIlliHBI, THIC. PYO.

80 500 70 5

3. Tlo mpoekTy MpPOM3BOAMTCS HEMEJICHHAs MMOKyMNKa o0opymoBanus ctouMocthio $110,000, exeromHoe
MOCTYIUICHUE JCHEXKHBIX cpenctB - $24,400 B TedyeHue NATH JEeT. 3aKyIUICHHOE OOOPYJIOBAaHHE B CBSI3U C
ycrapeBaHHeM 4epe3 msaTh JjeT Oymet crtouth $10,000. AmopTH3anus MPOM3BOAMTCS MO MPSIMOJIHHEHHOMY
MeTOAy. BBIUMCINTD T0XOJHOCTh 33/IeCTBOBAHHOI'O KaluTaia.

Ne2 Tlpenmpustue cnenuaiu3upyeTcsi Ha BBITYCKE OBYX u3fenuil — A u B. MapkeTHHTOBbIe HCCIIEOBAHUS
MOKa3aJIi, YTO B IJIAHUPYEMOM IOy EMKOCTh pPbIHKA MO NpOoAyKTy A cocTaBuT 4800 ThIC. IIT., a MO NPOAYKTY B —
3300 teic. wT. [Ipennpustue muanupyet 3auaTh 10% Ha peIHKe KaXkaoro Buaa uszaenus. Ce3oHHbIE KonebaHus Ha
MPOIYKIIMIO TIPEATPUATHS PEICTABICHBI B Ta0J.2.

Tabnuma 2.
CezoHHBIE KOJIE0aHHS CIIPOCa Ha MPOAYKIIHIO IPEIIPUSTHS
M % §, Crpoc 1o MecsLam, ThIC .IIT.




S a ©) as )=
o = o T < )
T §| 3 = F|F sl g | 2| ¢
A 240 340 | 580 620 820 | 480 | 430 380 240 240 240 190
B 270 270 270 270 270 280 280 280 280 280 270 280

Paccuntarh BenmuuMHbI 3a11aCOB TOTOBOM MPOIYKIIMH KaXKI0TO BHIa HA CKJIa/Ie MO0 MECALlaM U CPEJIHEroJJ0BbIe MpU
YCJIOBUM PaBHOMEPHOI'O MPOM3BOJCTBA NPOAYKIMH U pean3allii €€ ¢ yYeTOM CE30HHBIX KOoJjeOaHui crpoca u

HayaJIbHOTO 3amnaca npoaykiuu A Ha ckiazae Ha 01.01. B pasmepe 71 ThIc. mT.

IHoacnuenus K pewienuro.
1. OmnpenenuTs ITAHUPYEMBIH 00BEM peaTM3AIIMU IPOIYKIIMN HA TOJT U TIO MECSIIaM.
2. Paccumntath exemMecsIHbIi 00beM MTPOU3BOJICTBA TPU YCIOBHH PABHOMEPHOTO IPOU3BOJICTBA.

3. PaccumnraTh 3amacel roTOBOM IMPOAYKIMN Ha CKJIAAC IO KAXKIOMY BUAY U3ACIINA. Pacuetnt PEKOMCHAYCTCA

MIPOBOAMTH B TabiuIie (popmy cM. Ta0:1.2)

Pacuer 3anacoB roToBoi MpOAYKIMH HA CKIa/e
Mecsnn O0Bem O0Bem 3amacel Ha cKJaze o MecsIaM
IIPOHU3BOACTBA IIPOHU3BOACTBA Ha Ha4aJio N3MEHEHUSI Ha KOHEI]
Hroro
CpenHero1oBble 3anachl IPOAYKIIMU Ha CKIIae
Havanpnbiii 3anac npoaykuuu Ha 01.01 cnegyromero roga




OIIK-2.2

OcymecTBiser
po¢eCCUOHATBHYIO
NESATENBHOCTD C YUETOM
MHTEJJIEKTYaJIbHO-TIPaBOBBIX U
JPYTrUX OTpaHUYEHUH Ha BCeX
JTanax »KM3HEHHOTO [IUKJIa
TEXHUYECKUX 0OBEKTOB U
MIPOLIECCOB

Ilpakmuueckue 3a0anus
Nel

OHpeL[eJII/ITB I_IeJ'ICCOO6pa.3HOCTB BJIOKCHUSA CPCIACTB B OpFaHI/I3yeMBII>'I 6I/I3HCC-HPOCKT Ipu 3aJaHHOM CPOKE

oKynaeMmocTH. VIcCXonHbIe TaHHBIE:

HammenoEaHHe nokazaTent

Bemianaa

1. Hupectunmy, TeIC. D2

3100

2. loxoZel 0T IpOJa H IPOIVEIIHH, TEIC. I.€.

ld#irog

1200

2-Hrog

1300

3-dirog

1900

d#irog

2000

3. Ctapxa mpoueHTa 0 DAHKOBCKHM KpegHTaM:

ld#irog

2-Hrog

3-dirog

44 rog

4. Unpexc pocra ueH, Ko3ddHIHEHT:

ld#irog

14

2-Hrog

15

3-dirog

16

d#irog

1.7

3. Cpox oKyIIaeMoCTH, JTeT

4

3. Onpenenuts CpoKM OKyNaeMOCTU MPOCTOM M auckoHTupoBaHHbIM, YJJI, ecnu Il oT peanusanuu mpoekra
yBenuuuBaioTcss Ha 5% exeromHo. Hamor wa mpubsuie — 20%. Caenath BBIBOJBI 00 3KOHOMHYECKOM
11e71€CO00Pa3HOCTH pean3alii HHBECTUITMOHHOTO MPOEKTA 110 MOJICPHHU3AIIMH 000PYI0BaHUS.

ITokazarenn Jlo MmoniepHU3auu [Tocne MonepHHU3aun
Bripyuka ot nmpogax 1 000 1 500
W3nepxkw, B T.4. 500 600
-[IepEMEHHbIE 200 250
-IIOCTOSIHHEIE, B T.Y. 300 350

- - aMOPTH3alUsA 150 170




CraBka nuckonTa (%) 12 10
HuBecTnmmm - 3000
Cpok  SKOHOMHYECKOW  KU3HH 7
npoekTa (Jiet)

Ne 2
[IpennpusiTie paccMaTpUBaeT /1Ba aJIbTEPHATUBHBIX NHBECTUIIMOHHBIX MpoeKkTa. Cpok ux peanuzauuu 4 roga. Mus.
3arpatsl coctaBisaoT 100000 p. O6mas cymma Y/IIT 150000 p mo kaxkaomy npoekty. [ToTok uHB. 3aTpat no rogam
pacnpenessieTcs CleaAyIuM 00pa3om:

— 1 npoekt TpebyeT equHOBpeMeHHbIX nHBeCcTHLMI B cymme 100000 p.

— 2 mpoekt TpedyeT nepBoHadaibHbIX HHBecTULIUH 50000 p 1 50000 p B mepBbIi TO/I.
Y/IT nmo oboum mpoexkraM (GOpMHPYETCs, HAUMHAs CO BTOPOrO T'Oja PaBHOMEPHO IO rojaM B TEUCHHE CPOKa

peanmuzanuu. CtaBka auckonTa no npoektam 10%. Tpebyercs paccuurats Y1/ o mpoextam u cpopmMyarpoBaTh
BBIBO/JIbI.

YK-1: Cnioco0eH ocymecTBJIATh NOMCK, KPUTHYECKUI AHAJIN3 M CHHTE3 MH(OpMAalluK, IPUMEHATh CHCTEMHbIN MOAX0/ I pellieHUs1 NOCTABJIEHHBIX 3a/1aY
YK-1.1 AHanuzupyer 3ajauy, [lepeuens Tem s MOATOTOBKH K 3a4€Ty MO AUCHUILUIMHE «[IpOr3BOACTBEHHBIN MEHETKMEHT:
BbI/IENIsAs ee 0a30BbIe 1. Texnudeckoe HopMupoBaHue. [Ipon3BocTBEHHAs MOIIHOCTD TIpeAnpusiTHsI. HopMupoBanue Tpyaa ¥ METOIbI
COCTAaBJISIOLIHUE, ONTUMHU3AIMU HOPM TpyAa. Meronbl HabmoaeHus: poTorpadus, XpoHOMETpax, (oToxpoHoMeTpax. JKypHai
paccMaTpuBaeT U Npejaiaraet HaOJII0IeHU .
BO3MO>KHBIE BApUAHThI 2. DOyHKIUS TUTAHUPOBAaHUSA. METOIbI SKOHOMHYECKOTO TUIAHUPOBAHUS U MIPOTHO3UPOBAHUS. AJBTEPHATHBEI U
pEIIeHUs TOCTABICHHOM BbIOOp CTpaTeruu, BO3MOXHOCTH MCIOIb30BaHUS MaTpUIlbl BOCTOHCKOMN TpymIIbL.
3a/1a4u, OTIICHUBASI HX 3. Opranmzanust  BHyTpudupmeHHoro  tuiaHupoBaHus.  OCHOBHBIE ~ JJIEMEHTBI W TPOIEAYPHI
JIOCTOMHCTBA U HEJOCTATKU OuzHec-maHupoBanus. Opranuzanus O1KETUPOBAHUS Ha MPEATPUATHH.
4. buszHec-11aH UTHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSJOK €ro COCTABICHUSI.
5. KanutanoBnoxkeHus: Kak OCHOBHAs Pa3HOBUIHOCTh HWHBECTUIMH. [IpoeKTHpoBaHHME KamWTaJIOBIIOKCHUM:
HOBOE CTPOMTEJBCTBO, PACIIMPEHHUE, PEKOHCTPYKLUS, TEXHUUECKOE IEPEBOOpYKEHUE npou3BoacTea. TOO
MPOEKTA.
6. Oprammzanus  BHYTpU(DHUPMEHHOTO  IUTAHHPOBAHWS: TEKyllee M  OINEPaTUBHOC  IUIAHHPOBAHHE.
[TpouzBoacTBeHHast mporpamma. [lnanei-rpaduku: moornepanyoHHble rpaduKy, CKONB3SIIME M MOCTOSHHO
JeficTByONIuMeE rpaduKH.
YK-1.3 IIpu o6padotke nadopmanuu | Ilpakmuueckue 3a0anus

OTIN4acT (1)8.KTLI oT MHCHHﬁ,

MHTEPIPETALMI, OLICHOK,

Nel

B Ta6J'II/IIl€ JaHbl BCIIMYHHBI a0COJIFOTHBIX 3aTpaTrT Ha Ka4CCTBO. OHpCI[CJ'II/ITI) BCJIMYUHBI 3aTpaT OTHOCUTCIIbBHO




(dbopMupyeT COOCTBEHHBIE
MHEHHS U CYXKICHUS,
apryMEHTUPYET CBOH BBIBOJIbI
Y TOYKY 3pCHUS

o0bema nponax. [TocTpouTts rpaduk ¥ MPoaHAIM3UPOBATH TEHACHIIMIO H3MCHEHUS 3aTpaT Ha Ka4eCTRBO.
Taomuma

3arpatsl Hepron

(tbIC. py©) 1 2 3 4 5 6 7 8 9 10

Ha
MPO(QUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738

Ha konTposs 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895

BuyTpennue
noTepu 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemnaue
noTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
O6mme
3aTpaTkl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0bem
MpoIax 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3amaua pemraercs ¢ npumeneanem MS Excel.

Ne2

KaxoBbI mepropl OKYaeMOCTH KaXKAOTO U3 CIEAYIONINX IPOEKTOB (JaHHBIC B TAOIHUIIE)

1. IIpu ycrnoBuM, 4TO Bbl XOTUTE MCIIOJIb30BaTh METOJl OKYIIA€MOCTH, U NEPUOJ OKYIaeMOCTH PaBEH JIBYM rojiaMm,
Ha KaKoi U3 MPOEKTOB BBl COTJIACUTECH?

2. Ecniu nepros OKynaeMOCTH paBeH TPEM roiaM, KaKoi U3 MPOEeKTOB Bbl BbIOepeTe?

3. Ecin anprepHaTHBHBIE M3IEpKKU cocTaBisitoT 10 %, kakue MpoeKThl OyIyT UMETH MOJIOKUTEIbHBIE YACTHIC
TEKYII1e CTOUMOCTHU?

4. «B mMeTo/ie OKyaeMOCTH CITUIIKOM OOJIBIIIOE 3HAUEHUE YCNSETCS MOTOKAaM JEHEKHBIX CPEACTB, BOSHUKAIOLTIM
3a mpejesnaMu Neprosia oKkynaeMmocTuy». BepHo nu 3to yrBepkaenue?

5. «Ecnu dupMa HCronb3yeT OJMH MEPHOJ OKYITAaeMOCTH JIJIsl BCEX MPOEKTOB, BEPOSITHO, OHA OOOPUT CIIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOBY. BepHo, nnu HeBepHO?




[Ipoext IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
No3

[IpoekToM mpemycMOTpeHO NpuoOpeTeHre MamuH U obopynoBanus Ha cymmy 150000 y.e.. WuBectuium
OCYIIECTB/ISIIOTCS PaBHBIMH YaCTIMH B TeUeHHE JABYX JieT. Pacxonpl Ha omiaty Tpyaa coctaBisitoT 50000 y.e.,
Matepuansl — 25000 y.e.. [IpeanonaraeMeie JOXOIBI OXKHIAIOTCS BO BTOpoi ro1 B o0veme 75000 y.e., TpeTHii -
80000 y.e., yerBepThIil - 85000 y.e., mareiid - 90000 y.e., mectoit - 95000 y.e., ceapmoii - 100000 y.e. Ouenure
11erecoo0pa3HoOCTh MPOEKTa Mpu IieHe kKamutana 12% u ecnw 3T0 HEOOXOAMMO MPEUIOKHTE MEphl MO €ro
YIIYYIICHHUIO.

VK-1.2

Onpenensier, UHTEPIPETUPYET
U pamXupyeT HHPOPMaIHUIO,
TpeOyeMyto Uil peleHHsI
IIOCTaBJICHHOM 3aJ1a4H;
OCYILECTBJIISET MOMCK
MHPOPMAIIUHY TI0 PA3TUIHBIM
TUIIaM 3a1IPOCOB

Ilpaxkmuueckue 3a0anusn
1. 3agaua «/lenerupoBanue PyHKIUiD
Ornucanue CUTyalllK U IOCTaHOBKA 3a/1a4yM

Jlo HacTosIIEero BpeMeH! HadyalbHHUK OT/Ie)Ia MAPKETHHIa CaMOCTOSTEIILHO COCTARIIST OTUCThI M aHATUTHYECKUE CITPABKU
o TeKyIel padoTe oTaena JUisi PyKOBOACTBA OpraHu3anuu. B cBsi3u ¢ pocToM 00beMa peliaecMbIX 3a/1a4 3aTpaThl Ha
BBIMOJTHEHUE STHX pab0OT MHOTOKPATHO BO3POCIH. B 0T/iene UMEIOTCsl COTPYTHUKH, XOPOIIO 3apEKOMEHI0BABINIUE CceOs
MPH PEIICHUH MEHEee BaXHBIX 3a1a4. OHU MOTJIM Obl YaCTMYHO OCBOOOIUTH HAUYaIbHUKA OTJICNa, B3SIB Ha ce0s
COCTaBJICHHE OTJIENILHBIX OTYETOB U CIIPABOK.

Kak JAOJDKCH NOCTYIIHUTh HAYAJIbHUK OT,Z[CJ'Ia?
Bo3moxHbIe BAapHUaHTBI OTBCTOB!

1. HaganpHUK OTAEna TAaeT COTPYIHUKY KOHKPETHOE TIOPYUEHHE, HE PA3bsICHUB €MY OTICIIBHBIX MOJIOKEHUN U MTO3ULUH.
ITo MHEHMIO PyKOBOAMTEIIS, 3TO HE SIBJIAETCS HEOOXOJMMBIM ISl YCIIELTHOTO PELEHUs! IOCTaBICHHOM 3a/1a41, TaK KaK OH
MPEATOoJIaraeT OCyIECTBIATh ONEPAaTUBHBIN KOHTPOJIb, YTOOBI yOeTUThCSl B YCIIETHOM X0Je padoThl. B mponecce
BBINOJTHEHUS pabOTHI COTPYAHUKY pa3pellaeTcs HoTydaTh He00X0AuMYyI0 HHGOpMALHIO 1 00CYKIaTh BO3HUKAIOIINE
BOTIPOCHI C 3aMHTEPECOBAHHBIMH JIUIIAMH TOJBKO C CAHKITUHM HaYaJIbHUKA OT/eNa.

2. Hauanpuuk OTAc]a MOpydacT HECKOJIbKUM COTPYAHHUKaM COCTAaBJICHUEC OTYETOB U aHAJIUTUYCCKUX CIIPaBOK I10




TeKyIel pabore, He yTOYHMUB TOYHO MX MOJTHOMOYHH. B 3T0¥ cuTyarnm HagaipHUK OT/IENa OCTaBIIsIeT 3a COOOM
MMPUHATHUEC OKOHYATCIIbHOT'O PCHICHU.

3. HauanpHUK OT/AETa 0OBACHSIET COTPYIHUKY BaXKHOCTh CBOEBPEMEHHOI'O U KaYECTBEHHOI'O PEIIEHHS TOpydaeMoil eMy
3a1aun, 000CHOBBIBASI ITPY ATOM IIeJIb U HEOOX0IUMOCTS ee pemeHus. OHOBPEMEHHO COTPYTHUK HalesIeTCs
HeO6XOI[I/IMI)IMI/I TIOJTHOMOYUAMU U OTBETCTBECHHOCTBIO IJIsI CAMOCTOATEIIBHOT'O PEIICHU A MOCTaBJIEHHOMN 3aJa4u. 210
CBEJICHUS APYTUX COTPYIHUKOB OTIEIA TOBOIUTCS MH(OPMAIUS O TIOJTHOMOYUSX, NIEPEIaBacMbIX UCIIOTHHUTEN0. B
MPaBUIILHOCTH CBOETO BHIOOPA HAYATLHHK OT/IeNa YOCXKIACTCS TOJBKO MOCIE 3aBEPIICHUS BBIMTOTHEHUS UCTIOTHUTEIEM
MMOPYICHHON eMy pabOTEHI.

2. 3agava «Bp10op cTpaTerun ynpasJjeHHs MepCOHATIOM

W3 o0rieit Teopun CTPATETHIECKOTO YIPABICHUS H3BECTHO, UTO CYIIIECTBYET HECKOIHKO THUIIOB, I BAPUAHTOB,
CTpaTeruii OpraHu3auuy. ITo, B YaCTHOCTH, CTPATErHu: MPeINPUHIMATENBCTBA, TMHAMUYECKOTO POCTa, MAKCUMHU3ALUU
npuOBLIN, BEDKUBAHUS, TMKBUAALMH. VI3BeCTHO TaKkKe, 4TO CTpATEeTHs YIPaBICHHUS IEPCOHATIOM 00yCIIOBIeHA O0IIeH
cTpaTeruei opranusanuu. Bmecre ¢ TeM cTpaTerus ynpaBJjeHHs MEPCOHATIOM HE MOXET HE OTPAXKaTh CYLIECTBEHHBIX
0coOeHHOCTEH peanu3anru J1aHHOH QyHKINM, 00YCIOBICHHBIX 00MIeH, YenoBedecKoi Mpupoaoi 00beKTa 1 CyObeKTa
YIIPaBJICHUS, U BHITEKAIOIINX OTCIO/IA €€ COCTABHBIX JIEMEHTOB. Takux, B 4aCTHOCTH, KaK KaapoBas MOJIUTHKA, HOAO00D 1
HaeM IepcoHana, mpoecCHOHANbHAs M COLUAITLHO-TICUXOJIOTUYECKas aIaNTalisl BHOBb IPUHATHIX PA0OOTHUKOB, OIICHKA,
CTUMYJIMPOBaHHE M MOTHBAIMs, pa3BUTHE (BKIIIOUaroee o0ydeHne, npodeccnoHaabHOE M KapbepHOE MPOIBIKEHNUE),
conyaigbHOE OOecTedeHne 1 3aIunTa pabOTHIKOB, BRICBOOOKICHHE, TIPABOBOE U HH(OPMAIIMOHHOE 0OeceueHre
(GYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIICHUS TIEPCOHATIOM.

Ilocmanoexa 3a0auu

Pacnionarast OCHOBHBIMH XapaKTEPUCTHKaMU CTPATEruy OpraHu3alyH, clenyeT copMyITupoBaTh OCHOBHBIE 3JIEMEHTHI
CTpaTeruy yIpaBlieHus nepcoHanoM. OHaKo 00e 3TH CTpaTerny He SBISIOTCS 000COOIEHHBIMU, aBTOHOMHBIMU B
conieprkaTebHOM Iu1aHe. CTpaTerns yrpaBiIeHHs IEPCOHATIOM PEaTH3yeTCs CITy>KOOH yIpaBIeHHs TEPCOHATIOM U
JMHEHHBIMHA PYKOBOAMTENSIMHI KaK OpraHUYHAasl YyacTh 00IIel cTparerny opranuzanun. CTpaTerusi OpraHu3aluy 1
CTpaTerys yNpaBJIeHHUs TIEPCOHATIOM Pa3padaThIBAIOTCS KaK eINHOE IEN0E, TOITOMY CHEIHATIICTHI CIYKObI YIIpaBIeHS
TIEPCOHAJIOM BOBJICUEHBI B pa3pabOTKy CTpaTery OpTraHu3anuy. Bejab UMEHHO iepcoHally MPeJCTOUT, BO-TIEPBBIX,
peaan30BaTh TY WM HHYIO CTPATETHIO OPraHU3allH [0 BCEM €€ COCTaBJISIFOIIUM, BO-BTOPBIX, HCIIBITATH 0OOCHOBAaHHOCTh
Y MIPOYKTHUBHOCTH N30PaHHOM cTpaTeruu Ha cebe. Vcrmonb3ys onvcanust Ha3BaHHBIX CTPATETHU U COCTABHBIX 3JIEMEHTOB
TEXHOJIOTHH YIIPaBJIEHHUS IIEPCOHATIOM, OXapaKTepHU3yHTe COOTBETCTBYIOUINE CTPATErMH YIIPABICHUS IEPCOHATIOM.

Memoouueckue ykazanus




Ha pemenne 3amaun otBoautes 40-50 mun. 3amaga pemaercs rpynnamu mo 3-4. I'pynmaM pa3garoTcs TabIullpl,
aHaJioruyHble Tabi. 1, ¢ 3amoTHEHHBIMH JBYMS JIEBBIMHU CTOJIOLIAMH, B KOTOPBIX COJICPKATCs Ha3BaHHUE M KpaTKoe
OIMCAHUE XapaKTePHBIX YEPT CTpATEruii OpraHu3aly, U He3alOJIHEHHBIM MIPaBbIM CcTONOIOM. [loce o3HakoMIIeHHs C
coziepKaHueM TaOJHIBI CTYACHTaM MpeyIaraeTcs 3aoIHATh CBOOOIHEIE STYCHKH IPaBOTo CTONIOA TEMU
XapaKTepUCTHUKaMU CTPAaTEruy yIpaBJICHHsI IEPCOHANIOM, KOTOphIE, Ha MX B3TJISI, COOTBETCTBYIOT NaHHOH CTpaTeruu
opranu3anuy. Ilocne BBIOIHEHMS 3TOTO 3aJaHUsI BCEMU I'PYIIIaMH Ka/as U3 HUX JOKJIAIBIBACT O pe3yJIbTaTax CBOCH
paboThl, KOTOPBIE BMECTE C TperoaaBareieM 00CYKIAI0TCsS BCEMU TPYIIIIAMU B TP HEOOXOJAMMOCTH JIOTIONHSIOTCS 1

KOPPEKTUPYIOTCSL.

B3AVMOCBSI3b CTPATETUI OPT AHU3ALIMU U VIIPABJIEHUS ITIEPCOHAJIOM

Tun crpateruu

XapakTepHbIe YePTHI CTPATETHI

XapakTepHbIe YePTHI CTPATETHH YIIPaBICHUS

IPEANPUHUMATEIBCTBA

OCHOBE IPOEKTOB C BBICOKOM
CTENEeHbI0 (DMHAHCOBOT'O PUCKA

OpraHu3aluu IIEPCOHAJIOM
1 2 3
Crparerus PaGota npenmymiecTBeHHO Ha B mon6ope u Ha3HAUYEHUH PYKOBOJUTETIEH NMEET

MECTO OPUCHTAIUS HA CIICIIMATUCTOB C TBOPUCCKUM
CKJIaZIOM, BOOOpaXCHHEM, CITOCOOHBIX JIEHCTBOBATH
FI/I6KO, TOTOBBIX K BOCHpHHTHIO HOBOI'O 1 BMECTEC C
TeM O0JIAJArOIINX IOCTATOYHOU MEpOi
OTBETCTBEHHOCTH

Crparerus
JTUHAMHYECKOTO POCTa

CreneHb pucka B pabote
OpraHM3aIMy CPABHUTEIHHO
HEBBICOKA.

PaboTa cTpouTcsi B OCHOBHOM TIO
OTJIA’)KCHHBIM, CTaHAAaPTHBIM
CXeMaM.

Kpurepun orieHKH pe3ynbTaToB
JIeSITEIIbHOCTH CBSI3aHBI C
YBEJMUEHHEM 00BEMOB M POCTOM
s¢hexkTuBHOCTH

B nonbope pykoBoauTeneit qenaercs ynop Ha
OTIBITHBIX, BOJIEBBIX U TIOCTaTOYHO KECTKHX JIIOJIEH,
CHOCOOHBIX TOTPeOOBAaTh U IPOKOHTPOIUPOBATH
paboTy mogurHeHHBIX. Mconp3yr0Tess ZOCTaTOYHO
CTaHAAPTHBIE METOJIBI OIJIATHI M CTUMYJIUPOBAHUS

TpyZa.

[Ipeobnamaer mOTPeOHOCTh B Y3KUX CIIEIUAINCTAX U
JIUCHMITMHUPOBAHHBIX UCIIOJIHUTENAX. B
YIpaBJIeHUH IEPCOHATIOM OTHOCHTEIHHO BBICOK
YACTBHEIN BeC paboT ¢ nHpOpMAITHEH CTaHIaPTHOTO
XapakTepa o y4eTy, CTAaTUCTUKE, BEICHUIO JTHYHBIX




Jen U T.II.

Crparerus CyTb JaHHOU CTpaTeruu CrtpemileHre HCIIOIb30BaTh JeIIEeBYI0 pabovyIo CHITy.
MaKCHMHU3aLUU PacKphIBaeTCA B €e Ha3BaHHU.
[IpumeHs0TCS CTaHAAPTU3UPOBAHHBIE MPOLIEAYPHI
MpUOBLITH OCHOBHBIE yCUITUS B YIIPABJICHUU .
HaiiMa. XKecTkast MoNMTHKA B 00JIACTH OTLIATHI TPY/A.
COCPEIOTOYEHBI HA TIOUCKE
PE3€pBOB COKpALICHHA 3aTpaT 1 Mepbl CTUMYJIMPOBaHUS TPY/la HalpaBJICHbI HA
CHIDKCHHS Ce0ECTONMOCTH YBEIMUEHHUE BBIPAOOTKH MPOIYKLUH
MPOTYKIUHU
Bce BHuManue - pocry B nporpamMmax oO0y4eHHs aKIEHT AeIaeTcs Ha
MPOU3BOAUTEIBLHOCTU U3Y4YEHHE METOJO0B MOBBIIICHUS
MIPOU3BOIUTEIHHOCTH.
IlepcriekTUBBI CTyKeOHOTO MPOJIBUKEHUS
HeOOoJIbIITHE
Crparerus I'maBHas uenp - cractu Haem nepcoHana MakcCUMallbHO CHUKEH.
BBDKMBAHUS OpraHu3aIurIo OT OAHKPOTCTBA. IIponcxoauT cokparieHue MTaToB U pacxoJ0B Ha
conyaibHble HyXIbl. [lepecMaTpuBaroTCss OCHOBHBIE
Bcemu mepamu cokpaniatrorcs N
TIOJIOKEHHSI KaJIPOBOM TTOJIUTHKH.
3aTparsl.
BHocsTCS N3MEHEHUS B CUCTEMY YIIPABJICHUSA
AHaMU3UPYIOTCS BOZMOXHOCTH
MIEPCOHAJIOM.
COKpaIieHns: yOBITOYHBIX BHIOB
Ou3Heca U MPOEKTOB. Coxkpalarorcsi nporpaMmbl 00y4eHHS U pa3BUTHS
nepcoHana. M3ydarwTcs BO3MOKHOCTH U
IIponaercsa yacte akTuBOB. BmMecTe N
OCYIIECTBIISIETCS 3aMeHa pAAa TNHEHHBIX
C TEM CTaBUTCS 3a7aya MMOUCKa o
N pyKoBoauTENEH U crieruanucToB. Benercs mouck
BO3MOKHOCTEN pocTa
CHEIMAJIFICTOB, CIIOCOOHBIX MTPEJIOKHUTh
MEPCIIEeKTUBHBIE MTPOEKTHI
Crparerus [Iponaxa Gonpmeld yactu akTuBoB. | Haem mepconana npekparieH. Mimeet mecto
JIMKBUJIALIA CYILIECTBEHHOE COKPALLIEHUE IITATOB. B 0CHOBHOM

CokpaineHre 00beMOB
HPOU3BOJICTBA U YCIYT.

YCUJIHS TPATSITCS Ha BEICBOOOKICHUE MIEPCOHANA,
odopMIIeHUE TTOCOOHIA U COJICHCTBUE B




[MTomeITKM cIACTH NPEANPUATHE HE | TPYAOYCTPOUCTBE YBOJILHSIEMBIX PAaOOTHHUKOB.
IPEANPUHUMAIOTCSA I'maBHOE - COXpaHUTH ONBITHBIE, TPEAAHHBIE KAPHI, C
KOTOPBIMU MOKHO TIOTIBITaThCSI HAYaTh HOBOE JIENO.

Cucrema BO3HarpaxaeHuil He CTUMYJIHPYET HaeM

JesoBast urpa «OneHka KaHAUAATA 1J1 BbIABUKEHUS] HA BAKAHTHYIO J0JI’KHOCTb)»

OnucaHue 0enogoti uepol
B KkpynHOW mNpOM3BOICTBEHHOM OpPraHMU3allMM 3aMECTUTENb TE€HEPAIBHOTO AMPEKTOpa IO IEPCOHANY B
OnmvKaiIye MecsIbl yXOUT Ha MeHcHIo. Ha ero MecTo mpeTeHayIoT 1Ba KaHAUIaTa: HA4YaJIbHUK OTJIeNa KaJpoB
Y HayaJIbHUK COOPOYHOIO I1eXa 3TOM e OpraHu3aluy.
Ilocmanosexa 3a0auu
Heo6xonnmMo mono0Opate M3 IBYX KaHAWAATOB OAHOTO HA 3aMElEHHE BAaKaHTHON NOJKHOCTU T€HEpajIbHOTO
JTUpPEKTOpa.
Memoouyeckue ykazanus
[Ipu nmoxOope KaHAMIATOB HA BAKAHTHYIO JOJDKHOCTh PYKOBOIMUTENS WM CIELMAJIUCTa MCIIOJIb3yeTCs
CHenualIbHas METOAUKA, KOTOPasl yYUTHIBAET CUCTEMY JEJIOBBIX M TMYHOCTHBIX XapAaKTEPUCTHK, OXBATHIBAIOLINX
CJIEIyIOILME TPYIIIbI KAYECTB:
. Ob11ecTBEeHHO-TpaXkJaHCKast 3pEJIOCTb.
. OTHOLIEHHE K TPYLY.
. YpOBEHb 3HAHUH U OIBIT PaOOTHI.
. Opranuzaropckue criocoOOHOCTH.
. YMeHue paboTaTh C JIIObMH.
. YMenue paboraTh ¢ JOKyMEHTaMu U UHQOpMaIHeil.
. YMeHHUe CBOEBPEMEHHO TPUHUMATD U PEaIU30BbIBATD PELLICHUS.
. CrtocoOHOCTh YBUIETh U MOAJIEPKATh IEPEIOBOE.
. MopanbHO-3THYECKHE YEPTHI XapaKTepa.
IlepBas rpymnmna BKIOYAET CIEIYIOLINE Ka4eCTBa: CIIOCOOHOCTh IOJYUHSATh JIMYHbIE MHTEPEChl OOIECTBEHHBIM;
YMEHUE TPHUCITYLIIMBATbCA K KPUTHUKE; OBITh CAMOKPUTHYHBIM; AKTUBHO Y4YaCTBOBAaTh B OOILECTBEHHOM
NeSTeIbHOCTH; 001a1aTh BHICOKUM YPOBHEM IOJIMTHYECKON IPaMOTHOCTH.
Bropas rpynna: 4yBcTBO JINYHON OTBETCTBEHHOCTH 33 OPYUYEHHOE JI€JI0; YYTKOE U BHUMATEIbHOE OTHOLLEHUE K
JIOISIM; TPYJOJII00ME; JMYHAsl JUCUUIUIMHUPOBAHHOCTh M TPEOOBATEIbHOCTh K COOJIIOIEHUIO JMCIMUIIMHbI
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JIPYTMMHU; YPOBEHb 3CTETUKU PAOOTHI.

Tpetbs rpynna: Hanuuue KBanu(pUKallUK, COOTBETCTBYIONICH 3aHUMAeMOW MOJKHOCTH; 3HAHHE OOBEKTHBHBIX
OCHOB YIIPaBJICHUS MPOM3BOACTBOM; 3HAHHUE TMEPEOBBIX METOJIOB PYKOBOJACTBA; CTa)X paOOThl B JaHHOU
OpraHu3alyy (B TOM YUCIIE HA PYKOBOJSLIEH TOJKHOCTH).

UYetBepras rpymmna: yMeHue OpraHu30BaTh CUCTEMY YIPaBICHUS; YMEHNE OPTaHU30BbIBATh CBOM TPY/I; BiIa/IeHNE
nepeoBBIMA METOJaMH PYKOBOJICTBA; YMEHUE MPOBOJUTH JIETIOBBIE COBEILAHUS; CIIOCOOHOCTh K CaMOOIIEHKE
CBOMX BO3MOXKHOCTEH U CBOETO TPY/1a; CIOCOOHOCTh K OLIEHKE BO3MOXHOCTEN U Tpy/Ja APYTHUX.

[TsTas rpynmna: ymeHue paboTaTh ¢ MOAYMHEHHBIMU; YMEHUE pa00TaTh C PYKOBOJUTEISIMHU Pa3HBIX OpraHU3aIni;
YMEHHE CO3/aTh CIUIOUEHHBIA KOJUIEKTUB; YMEHHE 110A0UPaTh, PACCTABIIATH U 3aKPEIUIATh KaIpbl.

[ecras rpynma: yMeHHEe KOPOTKO H SICHO GOPMYIUPOBATH LIETIH; YMEHHUE COCTABIISTH JACIOBBIC MUChMA, IPUKA3HI,
pacnopsiKeHHs; CIIOCOOHOCTh YETKO (hOpMyNIHpoBaTh MOPYYEHMsI, /1aBaTh 3a/aHus; 3HAHME BO3MOXKHOCTEH
COBPEMEHHOM TEXHUKH YIIPABJICHUS U YMEHUE UCIIOJb30BaTh €€ B CBOEM TPY/E; YMEHUE UNTATh JOKYMEHTHI.
CenpMmasi rpymma: yMEHHE CBOEBPEMEHHO NPHUHHUMATh PEILEHUs; CIIOCOOHOCTh O0ecreurnBaTh KOHTPOJIb 3a
UCIIOJHEHUEM pEILCHHUH; yMEHHE OBICTPO OPHEHTHUPOBATHCA B CIOXKHOM OOCTAaHOBKE; YMEHHME pa3pelaTh
KOH(IMKTHBIE CUTYAIlUU; CIOCOOHOCTh K COOJIOICHUIO TICUXOTUTUEHBI; YMEHUE BIaJeTh COOON; yBEpEHHOCTD B
cebe.

Bocemas rpymmna: ymMeHue BUAETh HOBOE; CIIOCOOHOCTh PACIO3HABATH U MOAJIEP)KUBATh HOBATOPOB, SHTY3UACTOB
U palMOHAIN3aTOPOB; YMEHHUE pacllO3HaBaTh U HEUTPAIM30BaTh CKENTHKOB, KOHCEPBATOPOB, PETPOrpa0B U
ABaHTIOPUCTOB; MHULMATUBHOCTD; CMEJIOCTh U PEIIUTEIbHOCTh B MOJAJEPKAaHUU U BHEJPEHUU HOBOBBEIACHMIA,
MYX€ECTBO U CLIOCOOHOCTh MJITH Ha 00OCHOBAHHBIN PHUCK.

JleBsiTast rpymnma: 4eCTHOCTh, JOOPOCOBECTHOCTh, MOPSAIOYHOCTh, MPUHIUIHAIBHOCTD, YPAaBHOBEIICHHOCTD,
BBIJIEP)KAHHOCTb, BEXJIMBOCTh; HACTONYMBOCTB; OOILUTENBHOCTh, O0asHME; CKPOMHOCTb; ONPSTHOCTh U
aKKypaTHOCTh BHEIIIHET0 BHUJIA; XOPOIIee 310POBbE.

B kax/10M KOHKpETHOM cilydae U3 3TOT0 CIUCKa BbIOMpatOTCs (MIPU NOMOIIM 3KCIEPTOB) T€ MO3ULIUHU, KOTOPBIE
Haubosee BaXKHBI AJI1 KOHKPETHOM JTOJDKHOCTH, U K HUM JI00aBIIAIOTCS CHEIU(pUUIECKHe KauecTBa, KOTOPHIMU
JOJKEH 00J1a1aTh MPETEHAEHT Ha KOHKPETHYIO TOJKHOCTh. OTOMpas BakKHEWIINEe KauyecTBa i ONpeaeseHUs
TpeOOoBaHU K KaHIUAAaTaM Ha Ty UM UHYIO TOJDKHOCTh, CIIEAYeT OTINYATh KauecTBa, HEOOXOAUMBIE I TaHHON
JOJIKHOCTH, KOTOPBIMU BJIAJIEET MPETEHJIEHT U KaueCTBa, KOTOPbIE MOXKHO MPHOOPECTH JTOCTATOYHO OBICTPO,
OCBOMBILIUCH ¢ pabOTOIl Mociie Ha3HAYEHUS Ha JJOJKHOCTb.

[Tocne mpoBeneHust Tako pabOTHI MBI Oy/ieM pacroyiaraTh JECSITKaMHU KadecTB, C(OOPMUPOBAHHBIX B JICBSITh
TPy, MpUBEIEHHBIX BhIlIE. [ 3TOro co3naercs rpymmna 3kcrneptoB U3 5-10 yenosek. B Hee nenecooOpa3Ho
BKJIIOUUTh PYKOBOJAMTENS MOJPA3JECICHUs OpraHu3allid, B KOTOPOM TMOSBHJIACh BakaHCHs, 1 -2 OIBITHBIX
paOOTHUKOB 3TOr0 NOJPA3JEJICHUs,, PYKOBOJAMTEICH M paOOTHUKOB MOAPA3ICJICHUN, CBS3aHHBIX C JaHHbBIM




noJipasziesieHueM 1o padbote, pabOTHUKA KaIpOBOM CITYKObI, CTICIIHAIUCTA 110 YITPABICHUIO MIEPCOHATIOM.
Kaxxaplii U3 9KCepTOB CTPOUT MATPHUILIBI TOMAPHBIX CPABHEHUH M paHKUPYET MOoJo0paHHbIE KayecTBa. 3aTeM
CTPOUTCSI CBOJIHAs MaTpHIla IMONApHBIX CPaBHEHUH 3THX KayecTB, B KOTOPYIO BKJIIOYAIOTCSI MHEHHS BCEX
9KcIepToB. B pesynbTare crnenmanbHOW 0O0paOOTKM KauyecTB MPHU MOMOIIM JaHHON MaTpHIbl OCTAIOTCS Te
KauecTBa, KOTOPhIE UMEIOT NEPBOCTENEHHYIO Ba)KHOCTH JJIi KOHKPETHOW BaKaHTHOW JTOJKHOCTHU (MIeallbHbIe
Ka4yecTBa).
[locne sroro skcrepramMu HMPOBOAUTCSA paboTa MO ONPENEICHHUIO HAIMYUS 3TUX KAadecTB y KaHIUAATOB Ha
BAaKaHTHYIO IOJDKHOCTb U CTEIIEHH 00J1a1laHusl MU KaXIbIM KaHIHIaTOM (B Oayuiax).
Kaxaplii kKaHAuAaT 3aM0JIHSIET MAaTPUILy IMOMapHbIX CPAaBHEHUM KadyecTB MO CBOeH nepcoune. [Ipuuem B MaTpuiib
BKJIIOYAIOTCSl TOJIBKO T€ Ka4eCTBAa, KOTOPBIMU OH (C €ro Touku 3peHus) obnagaet Ha 50% u Boie. To ke camoe
JIeJIal0T HKCIEPTHI, 3HaIOIIKE IpeTeHaeHTa. KonnyecTBo 3KCnepToB He orpaHnyuBaeTcs. B kauecTBe skcnepra
BBICTYTIAET TaK)Ke paOOTHHUK KaJAPOBOH CITy>KObI, TPOBOAMBIINIA coOece0BaHNE ¢ KaHIUIaTOM, OAHOHN U3 IeJei
KOTOPOTO SBIJISJIOCH ONpEJENIeHHE CTEeNeHW oOJalaHus MPEeTeHICHTOM HEOOXOAMMBIMU 1Jisi paboThl Ha
BAaKaHTHOH JOJDKHOCTH KauecTBaMU. CTPOUTCS CBO/IHASI MAaTPHULIA IOTIAPHBIX CPABHEHUI, B KOTOPYIO BKIIFOYAETCS
MHEHHE BCEX JKCHEepTOB (BKJIOYas W camoro mpereHaenrta). Ilociae oOpaOoTKu JaHHBIX CBOJIHOI MaTpUIIBI
OCTalOTCSl T€ Ka4eCTBa, KOTOPHIMH O0JIaaeT KaHAWAAT B HauOombliei ctenenu. Kanmumar, B HaubOobliei
CTeNeHH O0O0JafaronMii BceMU HEOOXOAUMBIMU JJIi BaKaHTHOM JIOJDKHOCTHM KayecTBaMH, 3aHUMAeT OJTy
JOJIKHOCTb.
Hanoxenue peanbHBIX KauyecTB IMPETEHJIEHTAa Ha HJCAIbHbIE KayecTBa OCYIIECTBISECTCS MPU MOMOIIA
CHEMaJIbHOM TaONMIIbl, I/1€ CTENeHb 00JaJaHusl KaHAWJaTaMUd TEMU WIM MHBIMHU KauyecTBaMHU M HJCalIbHbIE
KayecTBa MpeCTaBICHBI B Oaax.
Onucanue xo0a 0en06otl uepol
[IpenogaBarens mpengaraeT y4acTHUKaM HUrpbl oToOpath 10 KayecTB, KOTOPHIMHU B HauOONbIIEH CTENEeHU
JOJKEH 001aaTh KaHIWAAT Ha JIOJDKHOCTh 3aMECTHUTENSI T€HEpaJbHOro JHUpPEKTopa Mo mepcoHailry. Otu 10
Ka4yeCTB JOJKHBI OXBaThIBaTh BCE JIEBATH TPYII. 3HAUUT, U3 KaXKII0M TPyMIbI CleAyeT 0TOOpaTh MO OJHOMY
KayeCTBY U €lIlle JOIMOJHUTENBHO OJJTHO KaueCTBO U3 KaKOH-JINOO IPyMIIbL.
OT100p KauecTB MPOU3BOAUTCS NMPOCTHIM I'OJIOCOBAaHHEM BCEX YYACTHUKOB. 3aTe€M Ka)KIbIH YYaCTHHK CTPOMT
MaTpHIly ONAapHbIX CPABHEHUH OTOOpaHHBIX KauecTB. [IpuMep nocTpoeHus Takoi MaTpUILIbI MOKa3aH B Ta0l.
Tabnuna
MATPULIA TIOITAPHBIX CPABHEHWI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O JIUPEKTOPA
I10 TIEPCOHAJIY OPT'TAHU3 AU (OKCIIEPT Ne 1)

Ne Homep xauectBa |1 |2 (3|4 |5|6|7|8|9|10 | Cymma
/0 B




HaunmeHnoBanue kauecTBa Oamnax
1 CriocoOHOCTh MOUUHSATH TUUYHBIE HHTEPECHI -11/0(0(012(1]2]|1)| 2 9
0O0IIIECTBEHHBIM
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIICHUE K JTFOSIM 1/-12/0(0(21|1|2]| 1 10
3 Hanunuue xBanudukanmm, COOTBETCTBYIOIEH 210/-]0Y[2]0]1]t]1 8
3aHMMAaEeMOM JIOJKHOCTH
4 Branenue nepegoBsiMu METOJJaMU PYKOBOJICTBA 21212 -(1112|1|12]| 2 15
5 YMmeHnue nogomupaTh, pacCTaBlIATh U 3aKPEIUIATh KaJIphl 212|11|1]-]2|11(2|1] 2 14
6 YMeHHEe COCTaBIIATh JICTOBBIC MUChMa, PUKA3BI, 0/0(0|0O|O|-11]011]1 3
pactopsHKEHUS
7 YMmenue paspemnate KOHQIUKTHBIE CUTYaITUH 11121111 |-|1]1] 2 11
8 ‘VYMeHue BUACTE HOBOE 0(1(1{12/012(1]|-]0] 2 8
9 OOIIUTETBHOCTh 1/0(1/0(1|1|12/2|-] 2 9
10 | OnpsATHOCTH M aKKYpaTHOCTH BHEITHETO BHJIA 0({1(1/0/0{2|{0|0|0| - 3

CBOI[HaSI MaTpuna IIOIIapHBbIX CpaBHeHI/Iﬁ Ka4€CTB 3aMCCTUTC/IAA I'CHCPAJIBHOIO JHPEKTOpa II0 IIEPCOHATY

npuBeieHa B Tab.. JlomycTum, 4TO B I€TTOBOI UTPE 3aHATHI 7 YYaCTHHKOB.

Ta0muna

CBOJIHASI MATPHIIA ITOITAPHBIX CPABHEHHI KAUECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JUPEKTOPA I10 ITEPCOHAJIY OPT"AHU3ALIA

No Howmep skcniepra 3HaueHue B 6amnax Cpennee Panr
/1 11 2|3|4|5 |6 | 7 | apupmernueckoe | KayecTBa
HaumenoBanue xauecTBa 3HAYCHHE B
Oayiax
1 CrocoOHOCTb ITOMYMHATE JINYHBIE 9110 8 |11 (12 13]| 7 10,0 4
WHTEPECHI 00IIeCTBEHHBIM
2 UyTkoe u BHEMaTenbHOe oTHOmenne | 10| 9 |11 8 | 7 | 6 | 12 9,0 6
K JIIOISIM
3 Hannune xkBanupukamum, 8110 9 |11, 8 | 6 | 12 9,1 5
COOTBETCTBYIOLIEH 3aHUMAEMOM
IOJKHOCTH
4 Bnanenue nepenoBsiMu METOAAMU 15113114112 |15|17 | 11 13,9 1
PYKOBOJICTBA




5 YMmenue noaoupath, pacCTaBlIATh U 14112 (131113 |11 16 12,9 2
3aKPEIUISATEH Kaphl

6 VYMeHMe COCTaBIISTh IEI0BEIE 3|5/ 4|6|4/|6 4.7 9
MMChMa, PUKA3BI, PACTIOPSKEHUS

7 | Ymenue paspemiate KOH(QIUKTHBIE 11110 9 |12 /13|14 | 8 11,0 3
CUTYaIlUu

8 VYMeHne BUIETh HOBOE 819110 7|6 |5 - 7,5 8

9 OOUTENLHOCTD 9178911 6| 12 8,9 7

10 | OnpsATHOCTB U AKKYPAaTHOCTh 3|54 3]|-1]6] - 4,2 10
BHEIIHEr0 BU/IA

W3 Tabn. BunHO, yTo KayecTBa Ne 6 (yMeHUE COCTaBIATh JEI0BbIE MMChMa, MPUKa3bl, paciopsbkeHus - 4,7 6aia)
1 Ne 10 (ompsATHOCTh M aKKypaTHOCTh BHEIIHETO BUja - 4,2 6aia) He UMEIOT CYIIECTBEHHOTO 3HAYCHHUS ISt
JaHHOM BaKaHTHOM JOJDKHOCTH, TaK Kak oTHowmeHusd 13,9/4,7 u 13,9/4,2 > 2*, 3aT0 ocTaBIINECS BOCEMb Ka4eCTB
SABJISIIOTCA HJI€aJbHBIMHU JUISI HaIlell BaKaHTHOW MOJDKHOCTH. Jlayiee ompezaensercs CTeneHb 00JiagaHus
KaHIUJaTaMHU Ha BaKaHTHYIO JIOJDKHOCTb STUMHU HACabHBIMHU KauecTBaMU. CTPOSATCS TaKHUe e MATPHUIbI IS
KQKJIOTO U3 KaHAUIATOB, U PE3YJbTaThl 3aHOCSATCS B CHICIHAIbHYIO Ta0IuIly (Tabi. 6.8).

B Tabn. B ckoOkax yka3aHbl OTKJIOHEHHS peajbHbIX KaueCTB MPETEHICHTOB OT HaealbHbIX. CyMMa OTKIOHEHUH y
HavaJIbHUKA OTJeNNa KaJIpoB coctaBisieT -0,9 Oaina, a y HadaapbHUKA COOPOYHOTO Iiexa pe3yabTar - 1,3 Oasra.
HavaneHuk otmena kagpoB B HauOOINbIICH CTEMEHH OOJaNaeT WICANTbHBIMH KAaueCTBAaMHU, U TOITOMY OH
PEKOMEHIYEeTCSl AKCIIEPTHON KOMHUCCHEH Ha JTOJDKHOCTh 3aMECTHTEIIS TeHEePATbHOTO JUPEKTOpa IO MEePCOHATY
OpraHu3aluu.

CPABHEHUE PEAJIbHbBIX KAYECTB ITPETEHAEHTOB HA JOJDKHOCTb 3AMECTUTEJIA

I'EHEPAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJTY OPT'TAHU3AIINN C UAEAJIBHBIMU KAYECTBAMU

Ne HaunmMeHnoBanue kauecTsa 3HaueHue 3HaYeHHEe Ka4eCTB MIPETCHICHTOB B
/1 MICaJIbHBIX KAYECTB Oaynax
B Oasurax HAYaJIbHUK HavyaJIbHUK
oTJIea KaJpoB | cOOPOYHOrO 1exa
1 CrocoOHOCTh HOMUHUHSATE TUYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
HHTEPECH 00IIECTBEHHBIM
2 UyTKoe 1 BHUMATEJIbHOE OTHOIICHHE K 9,0 9,1(+0,1) 8,9 (-0,1)
TIOAM
3 Hanuuwne xBanudukamnmu, 9,1 9,0 (-0,2) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMaeMOM




JIOJDKHOCTH
4 Brnanenwne nepenoBsIMU METOIaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA
5 | YMmenue moadupaTh, pacCTaBIATh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKpEIUIATh KaJpbl
7 | Ymenue pa3pemiate KOHQIUKTHBIE 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYaIlUu
8 | YMmeHwue BUIIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 OOIUTENBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)
('019) ('1’3)
* OTHOILIEHHE MAaKCUMAIILHOTO cpeaHeaprdmeTnieckoro 3HaueHus (kauectBo Ne 4 - 13,9 6amna) B Gannax x
cpenHeapuPpMETHICCKOMY 3HAUCHHUIO JAHHOTO KayecTBa (CM. TalJI.).

YK-2: Cnoco0eH onpenesitb Kpyr 3agad B
NPaBOBBIX HOPM, HMEIOIHUXCS PECYPCOB M OT

AaHUYeHU N

YK-2.1 OmnpenensieT Kpyr 3a1a4 B
paMKax II0CTaBJICHHOH LIEJIH U
IpeuIaraeT crocoobl UxX
peIIeHUs U 0’KU/IaeMbIe
pe3yibTaThl; OLICHUBAET
MIPEI0KEHHBIE CTIOCOOBI C
TOUYKHU 3PEHUSI COOTBETCTBUS
eI TIPOEKTA

HepequL TEM IJI IIOATOTOBKH K 3a4CTy IO JUCHHUIIJIMHE ((HpOI/ISBOI[CTBeHHHﬁ MCHCIXMCHT»:

paMKax NMOCTABJIEHHON LEJIH U Bblﬁl/lpaTb ONTHMAJIbHBbIE CIIOCOOBI MX pemeHusi, HCXoaAsd U3 I[CflCTBy]OIHHX

1. ®ynknus opraHuzanus B3aUMOJEHCTBUS Ha mpeaupuatuud. PopMUpOBaHUE CTPYKTYpbl OpraHU3alud U

JieJIerupoBaHue MOJIHOMOYMH. POpMHpOBaHHE MAaTPUYHBIX (MPOEKTHBIX) OPraHU3aLMOHHBIX CTPYKTYp B
YCIIOBUSIX BHEPEHUS! HHHOBAIIMOHHBIX Pa3pab0TOK B YCIOBUSAX METAJLTYPrHUECKON KOMIIAHUY.

@yHKIMA MOTHBALMK NEepcOHasa. MeTonbl ylnpaBieHHs NEPCOHAJIOM M MAaTEpUAIBHOE CTUMYJIUPOBAHUE.
CyImHOCTb cOfiepKaTeNbHbIX U MPOLECCYaIbHBIX TEOPUI MOTUBALIUU B MEHEI)KMEHTE.

Opranu3anys ¥ IJIaHUPOBAaHUE OIUIAThl TpyAa. Poib M 3HaueHWe Tapu(HONW CHUCTEMBI OMJaThl TpyAa B
yepHOU MeTautypru. GOoHABI OIUIATHI TPYZAA U 3aTpaThl NPEAIIPUITHS.

OOmas xapakTepucTHka (JOpM M CUCTEM OIUIAThl TPYyAa: CUCTEMbI TOBPEMEHHOM U ceNbHONW (OPM OIIaThI
TpyAa. YCIOBUSA U OCOOEHHOCTH NPUMEHEHUSI PAa3JIMYHBIX CUCTEM OILIaThl TPY/A.

OcobenHocTH oruiaTel TpyaAa, [omnatel 3a HeyaoOcTBa rpaduka, NpeMHM, OCHOBHAs U JOMOJIHUTEIbHAS
3apa0oTHas TaTa.

Konrpons kak ¢yHkius ympasneHus. Poiab KOHTponst B oOecHeueHHM pe3yJbTaToB JAESTEIbHOCTH.
[IpeaBapuTenbHblii,  TEKYIIMA W 3aKIOYUTENBHBIA  KOHTPOJIb. VYipaBineH4eCcKHA ~ KOHTYP.
NH}opMamoHHO-yTIPaBIISIONINE CUCTEMBI.

PacniopsinurenscTBO M opraHuzanus pyTUHHOro Tpyna. OCOOEHHOCTH OpraHM3allM <OKMBOTO» Tpyda B
YCIIOBUSX MPOEKTHBIX CTPYKTYP MPH BHEJPEHUN HHHOBALMOHHBIX pa3paboToK.

Ponp cBA3yrommx mpoueccoB B YNPAaBICHHWH: KOMMYHHMKaluu. BepTUKambHBIE W TOPU30HTAJIbHBIC




KOMMYHHKanuu. OpraHuzanus oOmeHa uHpopmanueil Ha mnpou3BojcTBe. OcOOEHHOCTH NPUMEHEHHUs
IT-rexHonorui.

9. Opranuzanyss ¥ IUIAHUPOBaHME CHAOXKEHMs, IMPOM3BOJACTBA W peau3alMd NPOAYKUMHU. Buabl ChIpbs,
MaTepUasoB, TOIIMBA, MPOAYKLIUHU 1 OajgaHC MPOU3BOJICTBA.

10. O0miast  xapakTepucTHMKa MAapKETUHTOBOM  JESATENbHOCTH KaK HMCXOJHOIO JTamna  IUIAHUPOBAHUS.
®opmupoBaHue COBITOBOI CTpaTeTUu.

11. Ponb MapkeTHMHra B THOBBIMIEHHHM 3()()EKTUBHOCTH COBITOBOM A€ATENbHOCTU. JKM3HEHHBIH LUK TOBapa.
CermeHTHpOBaHUE pbIHKA W MO3UIMOHMpOBaHME ToBapa. «Huma» psiHka. Kommiuekc MapkeTuHra.
KoHKypeHTOCTI0OCOOHOCTH TOBAapOB.

12. Ponp kauecTBa TOBApOB B IOBBIIMIEHUM MX KOHKypeHTocnocoOHoctu. Cucremsl kadecTBa. CTaHOapThl
kauectBa nokosienus MCO 9000 u UCO 14000. Pons nHHOBaIMi B pa3BUTUU COBPEMEHHOIO MPEANPUATHUS U
COBEpPILIEHCTBOBAHUM KaU€CTBA U KOHKYPEHTOCIIOCOOHOCTHU MPOIyKIINH.

13. Ponb uenoBedeckoro (QaxTopa B OpraHM3allMU: TMOBEACHYECKHH MMOIXoA B ynpaieHuu. lloBexeHue
OT/EJIbHBIX JIFOICH U MOBEICHUE JII0EH B Tpynax Kak (JakTop MOTHBALIMYU IIEPCOHAIA.

14. PykoBoncTBO M ympaBieHue: oOmias XapakTepucTuka (opM BIacTd W BIUSHHA B OpPraHU3ALUU.
Vcnosp30BaHNEe METOJI0B YOSXKIECHHSI U METOAOB Y4aCTHUs IOAYMHEHHBIX B YIPABICHUN OpraHU3aliei.

VK-2.2

[Inanupyer peanuzanuio 3aaa4
B 30HE CBOCH OTBETCTBEHHOCTH
C YUETOM MUMEIOIINXCS
PECYPCOB M OTPAHUYECHUMH,
JICUCTBYIOIIUX MTPABOBBIX
HOPM

Ilpaxkmuueckue 3a0anusn
Nel
Komnanust nomxkHa BeIOpaTh OAHY U3 BYX MAIlUH, KOTOPHIC BBHIMOJIHSIOT OJHHU U T€ K€ OMepaluu, HO UMEIOT
Pa3JIMYHBIN CPOK CIY>KOBI. 3aTpaThl HA TPUOOPETEHUE U IKCILTyaTalMIO MAIIMH MPUBEICHBI B TAOIHIIE.
1. Kakyro MallivHy clielyeT KyluTh KOMIIAaHUH, €CIIM CTaBKa TUCKOHTA paBHA 6 %?
2. TlpenmnonoxuM, 4To Bbl (PMHAHCOBBLIN MEHEIKEp KoMmaHuu. Eciu BBl mpuoOpeny Ty Win APYryl0 MalluHy U
oTJanu e€ B apeHy YIPaBIAIOIIEeMy MPOU3BOJICTBOM Ha BECh CPOK CITYKObI MAIIUHBI, KAKYI0 apEHIHYIO IJIaTy BbI
MOXETE HA3HAYUTb.
3. OObI4HO apeHiHas TU1aTa, OMUCaHHasl B Bompoce (2), ycTaHaBIUBAETCS MPEANOI0KHUTENBHO - HA OCHOBE pacuéra
Y UHTEPIIPETAIIMU PABHOMEPHBIX TOJIOBBIX 3aTpaT. [Ipeamnonoxum, Bel I€MCTBUTENHHO KYIWIA OJIHY U3 MAIIUH U
oTnanmu €€ B apeH]ly YIpPaBISIOIIEMY IMPOU3BOJACTBOM. Kakyio €XerogHyr apeHIHYI IUIaTy Bbl MOXKETE
yCTaHaBJIMBATh Ha OyJyIiee, eciii TeMil nHpsmuu coctasiset 8§ % B ron?
[Tpumeuanue: apeHiHas MaTa, paccuuTanHas B Borpoce (1), mpeactaBiseT coboit peanbHble TOTOKU JEHEKHBIX
cpeacTB. Bol JOKHBI CKOPPEKTHPOBATH BEIMYMHY apEHIHOM TUIATHI C YIETOM UHQIISIUY.

Tabauma

Tonpl Marmmaa A Mammna b
0 40000 50000




1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne2 OmnperenmuTh HETOCTAOIINE TTOKA3aTeIN, UCIIONB3Ys HCXOIHBIC JaHHBIC, COTJIACHO Ta0JIHIIC.
3ajiaHue NpeCTaBICHO JJIsl BHIIIOJIHEHUS 10 BapUAHTaM.

Tabnwma VicxomHbie U pacyeTHBIC JaHHBIC

CTOMMOCTb OCHOBHBIX ()OHJIOB, THIC. PYO. o < . X - ) ©
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1 2 3 4 S 6 7 8 9

1 87,5 37,5 3

2 150 27 13,5

3 161 8 1

4 28 14 7

5 225 13,5 S

6 97,5 39 6,5

7 275 178,75 13,75

8 133,2 5,5 8

9 330 7,5 4

10 391 8 1

VYK-2.3

BrimmonaseT 3a1auu B 30HE
CBOCH OTBETCTBEHHOCTH B
COOTBETCTBUH C
3aIUIAaHUPOBAHHBIMU
pe3ynbTaTaMu U TPEICTABIISICT
pe3ynbTaThl MIPOEKTA,
MpeIaraeT BO3MOXXHOCTH MX
HCIIOIB30BaHUA W/UIN
COBEPIICHCTBOBAHUS

Ilpakmuueckue 3a0anus
Nel

[Mpogykuus npennmpustus N Moab3yeTcs OONBIIMM CIOPOCOM M 3TO JaeT BO3MOXXHOCTh PYKOBOJICTBY
paccMaTpuBaTh MPOCKT YBEJIMUCHUS MPOU3BOIUTEILHOCTH MPEINPHUATHS 32 CUET BBIITYCKA HOBOM MPOAYKIIUHU yiKe
yepe3 mecail. C 3Toi 1enbio He0OX0AUMO ClIeTYIOIIEe:

1. JlonoiHUTENbHBIE 3aTPAThl HA IPHOOPETEHUE IMHIUHA CTOUMOCTBIO = 425 THIC. TOJUL.

2. YBenuueHne 000pOTHOTO KamuTaia Ha 94 ThIC. IO,

3. YBenuueHue 3KCIUTyaTallMOHHBIX 3aTparT:

a) pacxoJibl Ha OTIATy TPY/a MepcoHaja B mepBblii roa = 116 ThIC. TOMI. U B AaNbHEHIIIEM OYAYT YBEIMYUBATHCS HA

10 TBIC. HOMI. €KETOAHO;




0) mpuoOpeTeHne UCXOAHOTO CBIPhS AJSl AOMOIHUTENBHOTO BhITycKa = 137 ThIC. 1OJUL. U B AalbHEHIIeM OyayT
YBCINYHUBATHCA 110 3 TBIC. A0JIJI. Ha KAXKIOYIO 1 TEIC. ILOHOJ’IHHTGJ’ILHOﬁ MPOAYKIHH,
B) IpyTUe AOMOIHUTENbHBIE €KETOHbIC 3aTPaThl cOCTaBAT 40 ThHIC. IO
4. O6bpeM peanuzanui HOBOW MPOTYKITUH T10 TOJaM COCTABUT (THIC. IIIT.):
1 ron 2 TOX 3roxn 4 ron 5 roxn 6 rox 7 ron
20 22 24 26 28 27 25

5. lena peanuzanuu npoaykuuu B 1-i roa 30 1011, 3a AMHUILY U OyJET €KETOJHO YBeTUIMBaThCs Ha 1,5 oI
6. AMopTu3alus IpOU3BOIUTCS PaBHBIMU JOJSMHU B TE€UEHUE BCETO CpOKa CIykObl oOopynoBanus. Uepes 7 ner
PBIHOYHAs CTOMMOCTBH 000pYy10BaHUS cOCTaBUT 14% OT ero nepBoHa4aJIbHOM CTOMMOCTH.

7. 3atpaThl Ha TUKBHUAALUIO Yyepe3 7 et cocTaBaT 10% OT prIHOYHOM CTOMMOCTH 000PYIOBaHUS.

8. Jlna mnpuoOpereHuss oOOpyAoBaHUS HEOOXOAMMO B3SITh JIOJITOCPOUYHBIM KPEIWUT, DPABHBIM CTOMMOCTH
obopynoBanusi, o 13% romoBeIX cpokoM Ha 5 yeT. Bo3BpaT OCHOBHOUM CyMMBI OCYILIECTBISIETCS, HAUWHAS CO
BTOPOTO roja (IIaTeXu B KOHIIE T0/1a) PAaBHBIMHU IJIATEKAMHU.

9. Hopma noxona Ha kanutan 30%. Hanor na npu6suts 20%. CtaBka nporienTa (i) paBHa 21% u paccuntbiBaeTcs
o ¢opmyre:
i=atb+tc,

/i€ a — pa3Mep BAJIOTHOTO JIETIO3UTa;

b — ypoBeHb prcKka JaHHOTO MPOEKTAa,

C — ypOBeHb UH(DIIALNN Ha BAIIOTHOM pPbIHKE.

1=10+ 3 + 8§ (mo ycioBuio).

10. B xadecTBe poBepseMBbIX Ha pUCK (aKTOPOB BHIOUPAIOTCS:

a) TOTIOJTHUTEIHFHOE yBEIMYeHHE 0a30BbIX 00BEMOB MPOIYKINH Ha 1% €XeroIHo, HAYMHASI CO BTOPOTO T'0/a;
0) yBeJln4YeHHe MPOESKTUPYEMOro ypoBHS HHUsIIIH 10 12%;

B) POCT BEJIMYUHBI IOMOJHUTEIBHBIX €XEr0IHbIX 3aTpaT Ha 40 THIC. TOJII.
Onpenenurs:

1. YncTyro TMKBUIANMOHHYIO CTOMMOCTE 000pY/IOBaHUS.

2. Db (deKT oT UHBECTUITMOHHOMN, OTICPAIIMOHHON U (PMHAHCOBOM JCATEIHHOCTH.
3. [ToTok peasIbHBIX JICHET.

4. Canbio peanbHbIX JCHET.

5. Canbp0 HAKOIUIEHHBIX PEATIBHBIX JICHET.

6. OcHoBHble TIOKa3aTenu 3HHEKTUBHOCTH MPOEKTA:

a) YUCTHIN NPUBEACHHBIN TOXO/T;




0) MHJIEKC TOXOIHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XOJHOCTH.

7. Cnenath BBIBOJBI O BO3MOXKHOCTH pealM3allMid MPOEKTa M pa3paboTaTh MPEASIOKEHUS MO TOBBIIICHHIO €T0
3 PEeKTUBHOCTH.

No2

KaxoBbl eproapl OKYymaeMoCTH KaXKAOTO U3 CIAEAYIOIINX IPOEKTOB (aHHBIC B TAOIHUIIE)

1. Ilpu ycnmoBuu, 9TO BBl XOTUTE UCITIOIH30BATh METOJT OKYIIAEMOCTH, U MEPUO OKYITAaEMOCTH PaBEH JBYM TOJIaM,
Ha KaKOM U3 MIPOEKTOB Bbl COIIACUTECH?

2. Ecim mepuoj OKymaeMOCTH paBeH TPEM Ioj1aM, KaKoi 13 MPOSKTOB BBl BEIOEpeTe?

3. Ecin anprepHaTHBHBIE M3EPKKU cocTaBisioT 10 %, Kakue mpoeKThl OyAyT UMETh IMOJIO0KUTEIbHbBIE YHCThIC
TEKYIIHE CTOUMOCTH?

4. «B MeTo/1e OKYIIaeMOCTH CJIMIITKOM OOJIBIIIOE 3HAUCHUE YACISIECTCS IOTOKAM JIEHEKHBIX CPEJICTB, BOSHUKAIOIINM
3a MpeaenaMy Iepruojia OKynmaeMocTu». BepHo a1 310 yrBepkacHue?

5. «Ecii ¢pupma UCoap3yeT OJUH MEePUO]I OKYITAeMOCTH ISl BCEX MPOCKTOB, BEPOSITHO, OHA OAOOPHUT CIUIIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, nin HeBepHO?

[Tpoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 B)
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

No3

[IpoekTOM TIpeayCMOTPEHO IPHOOpEeTeHHEe MalluH W oOopymoBaHus Ha cymmy 150000 y.e.. MuBecTuium
OCYIIECTBIISIOTCS PaBHBIMH YacTSIMH B T€UCHHE NBYX JieT. Pacxoabl Ha omiaty Tpyaa cocrtapmstor 50000 y.e.,
Matepuansl — 25000 y.e.. [IpeanonaraeMeie JOXOAbI OXKHIAIOTCS BO BTOpoii roa B o0beme 75000 y.e., TpeTuid -
80000 y.e., getBepThIii - 85000 y.e., mareiid - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
1enecoo0pa3HoOCTh MPOEKTa Mpu IieHe kamutana 12% u ecnw 9T0 HEOOXOAMMO MPEATIOKUTE MEpPHI MO ero
YIIYYIIICHHUIO.

Neq
Komnanust nomkHa BeIOpaTh OAHY U3 IBYX MAIlUH, KOTOPbIE BBIIOJIHSAIOT OJHU U T€ K€ OMNepalud, HO UMEIOT
pa3IMYHbII CPOK CITYKOBI. 3aTpaThl HA MPHOOPETEHHE M SKCIUTYATAIIMIO MALTMH PUBEJICHBI B TAOJIHUIIE.




1. Kakyto MamuHy ciielyeT KynmiuTh KOMIAHUHU, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

2. IlpenmnonoxuM, 4To Bbl (PMHAHCOBBIN MEHEIKep KoMmaHuu. Eciy BbI mpuoOpenu Ty Wiu APYryl0 MalluHy U
oTanu e€ B apeHAy YIPaBIAIOIIEMY MPOU3BOJICTBOM Ha BECh CPOK CITYKObI MAITUHBI, KAKYI0 apEHIHYIO TUIATy BB
MOXETE HA3HAYUTb.

3. O0ObI4HO apeHIHas TUIaTa, OMUCaHHAsI B BOMpoce (2), ycTaHABIUBAECTCS MPEANOIOKHUTEIHHO - HA OCHOBE pacuéra
Y UHTEPIIPETAIIMU PABHOMEPHBIX TOJOBBIX 3aTpaT. [Ipeamonoxum, Bel IEMCTBUTEIHHO KYIWIA OJTHY U3 MAIIUH U
oTnanu €€ B apeH]ly YIpaBIsIONIEMY MNPOU3BOJACTBOM. Kakylo €XeroiHylo apeHJIHyI0 IJIaTy Bbl MOJKETE
yCTaHABIIMBATh Ha OymayIee, ecii TeMIn HHQIISIIN cocTtaBiset 8 % B roa?

[Tpumeuanue: apeHiHas MaTa, paccuuTanHas B Borpoce (1), mpeacrapiser coboi peanbHbIe TOTOKU JEHEKHBIX
CpelCTB. Bbl JOKHBI CKOPPEKTUPOBATH BEIMUMHY aPEHIHOM IJIaThl C YIYETOM MHQIISIIH.

Tabnuna

T'onwr Mammna A Mamwmna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne§ Tpebyetcst oreHUTH (P (PEKTUBHOCTH HHBECTUITMOHHOTO MPoeKkTa. PaccunTarh nmokaszarenu 3pPpeKTHBHOCTH
WHBECTHITMOHHOTO MpoekTa (nuaekc pentadenpHoctu PI, NPV, IRR, DPP), cienates BeIBOA O 11€71€C000pa3HOCTH
ero peanu3anuu. AKIHOHEPHOE 00IIECTBO pacCCMaTPUBAET BO3ZMOXKHOCTh MPUOOPETEHUS TEXHOJIOTHUECKON THHUN
10 IPOU3BOJICTBY MPOJYKLIMU B KPEAUT. Y CIOBUS JOTOBOPA KPEeIUTA:

— CTOMMOCTH TPHUOOPETAEMOTO UMYILIECTBA COCTaBIAET 15 MIIH pyo

— CPOK MOJIE3HOT'O HCIIOJIb30BaHMs 000pyI0BaHuUs S5 JIeT

— Cpok zorosopa 3 roja, marta 16% romoBbix

— aMOpTHU3alMs HAYUCIISETCS JIMHEHHBIM CIIOCOOOM

— pa3mep ctaBku HAC 18%, Hasor Ha npuobLTL 20%

— ctaBka pepunancupoBanus L[b PO § %
[ocne 3amycka B 9KCIUTyaTallMio 000pYA0BaHMs BBIpYUYKa OT peaju3aliy NpoayKuuu (¢ HAc) cocTtaBiseT 19500
TBIC.pyO. /TOJI., @ TEKYIIHME 3aTPaThl O€3 yueTa IJIaThl 0 KpeauTy- 4,5 MiH. py0./ro.
B Tabnuie npuBeaeHbl JaHHbIE OIEHKH JOXOIHOCTH KaruTalla Julsl JaHHONH KOMITAaHUH:




Bug xannrana CrouMocTh KanuTana, % Jons B 00mieit cymme kamutana, %
bankoBckuii Kpeaut 20 0,3
CpezacTBa YaCTHOTO HHBECTOpA 18 0,3
CoOCTBEHHBIC CPENICTBA 23 0,4

YK-9: Cioco0

€H IPUHUMATDb 000CHOBaHHBIE

IKOHOMHUYCCKHUE PCIICHUA B Pa3/IMYHBIX 00J1aCTAX KU3HEACATECJIbHOCTH

YK-9.1

ITormmaeT PKOHOMHUYECKHIE
3aKOHbI, KATETOPUH U
MPUHIIATIBI, BO3MOXKHOCTH X
HCIIOJIB30BAHUS B PA3JTUYHBIX
00/1aCTAX KU3HEAEITCIBHOCTH

IlepeyeHnb TeopeTHYEeCKUX BONPOCOB:

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

MeHeKMEHT KaK TeopHs, NMpakTHKa M HCKyccTBO yrpasieHus. CymHocTh ynpasieHus. OcoOeHHOCTH
YIIPABIIEHYECKON JIEATEIBHOCTH B YCIOBUSAX IPOMBIIUIEHHOTO MPOW3BOJACTBA. [IpeaMeT yrmpaBieHUECKOM
JeSITEIbHOCTH.

OOm1as xapakTeprCTHKa OPTaHU3ALUH U €€ PECYPCOB: JIFOH, TEXHOJIOT U, MAaTepPHAIIbl, KanuTajl, HHGopManus.
IIpoctbie u cioxuble opranuzanuu. DopmanbHble M HepopMmaidbHble opranuzanuu. Kommepueckue u
HEKOMMEpUYECKHE OpraHU3aInu.

OOue acnekTsl B paboTe PYKOBOJIUTENS: COAEpIKAaHUE, POH, GyHKIMU yrpasieHus. VHpopMmannoHHbIe,
MEKJINYHOCTHBIE POJIM PYKOBOJHUTEIS, POJIH, CBSI3aHHBIE C IPUHATHEM PELICHUI.

CrpykTypa ¥ BHIBI NPOU3BOACTBEHHBIX NPOIECCOB. [IpOCTHIC M CIIOKHBIE MPOU3BOACTBEHHBIE MPOIECCHI.
«Y3Kue» MecTa NMPOU3BOJCTBEHHBIX IPOLIECCOB M METOABI MX ycTpaHeHus. [Ipon3BOACTBEHHBIE NOTOKU M
NPUMEHEHHUE METO/I0B JIOTUCTUKH JIs1 UX ONTHMH3ALINY.

OyHKIMS TUIAHUPOBAaHHUA. MeTOIbl SKOHOMUYECKOTO IIAHUPOBAHUS M IMPOTHO3HPOBAHMSA. AJIBTEPHATHBBI U
BBIOOp CTpaTeruu, BO3SMOKHOCTH UCTIOJIB30BaHUS MATPHUIIbI BOCTOHCKOM TpyIIIBL.

Opranuzanys BHYTPH(QHUPMEHHOTO IUIAHUPOBAHUS HA TPEINPUATHH YepHOHW MeTauryprud. OCHOBHBIE
3IIEMEHTHI U TIPOIIeTyphl On3Hec-anupoBanus. Opranuzanus 0l0PKETUPOBAHUS HA MIPEITPUATHH.
bu3Hec-maH MHBECTUIIMOHHOTO IPOEKTA: CTPYKTypa M TOPSAOK €ro COCTAaBICHHS B YCIOBUSX YEPHOM
metamuryprun. SWOT -ananus.

KanuranoBnoxeHus kKak OCHOBHAs! pa3HOBHIHOCTb HHBECTUIMH. [IpoeKTHpOBaHIE KanTaJIOBIOKEHHI: HOBOE
CTPOUTEIBCTBO, PACIIMPEHNE, PEKOHCTPYKIIMSA, TEXHUUECKOE IIepeBoopykeHHe mpon3BoacTBa. TOO npoekra.
Kommepueckass oOlleHKa WHBECTULMOHHBIX NPOEKTOB B MamImHOcTpoeHuu. [lokazatenu (¢uHaHCOBOMH
YCTOWYMBOCTH MPOEKTA: peHTa0EIbHOCTh, 000PaUYNBAEMOCTb, THKBHIHOCTb.

Iokazatenu >(QQPeKTUBHOCTH NPOEKTa: MEPHOA OKYNAeMOCTH HHBECTULMH, YUCTBHIA AMCKOHTHPOBAHHBIN
JI0XOJl, BHYTPEHHSS HOpMa NMPHUOBLTH MPOEKTa.
Opranuzanys BHYTpU(GUPMEHHOTO TJIAHUPOBAHUS B MALIMHOCTPOUTENIBHBIX L[€XaX: TEKYIee U ONepaTUBHOE
uianupoBanue. [IponsBoacTBenHas nporpamma. [Inanel-rpaduku: moonepanuoHHbie TpaduKy, CKOIB3SIINE |
HOCTOSIHHO JieiicTByromue rpaduku. JucnerunpoBanue.
YcioBust 6€3yOBITOYHOCTH MAaITMHOCTPOUTEEHOTO TIPOU3BOICTBA. [IpOoN3BOICTBEHHAS TIPOTrpaMMa U rpaduk




6e3yobITouHOCTH. Touka 0e3yOBITOYHOCTH. MeTonbl Map)KMHAJIBHOTO AaHajh3a M OCHOBBI TMPUHSITHS
KPaTKOCPOYHBIX YIPABICHYECKUX PELICHUH 0 00beMaM MPOU3BOJICTBA MPOAYKIIHH.
Ilpogepounviit mecm:
1. Dxonomuueckas 3()()eKTUBHOCTH MHBECTUIIMOHHOTO MPOEKTa MPEANOIaraeT OLEHKY:
a) 3¢ (HEKTUBHOCTH [T OTJCIBHBIX OTpaciielt 5)KOHOMUKH, (PMHAHCOBBIX MPOMBIIIICHHBIX TPYII, 00heINHECHUN U
XOJIIUHTOBBIX CTPYKTYD;
0) a¢hekTUBHOCTH MPOEKTA AJIS KaXI0I0 U3 YYaCTHUKOB (MIPEANPUATUI-YIaCTHUKOB, aKIIMOHEPOB, OaHKa,
JM3UHTOBOM KOMITAaHUH U JIp.);
B) 3(ppeKTUBHOCTU ydacTus TOCy1apcTBa B UHBECTULMOHHOM IPOEKTE C TOUKH 3PEHHsI JOXOJ0B U PacX0/10B
OI0/IKETa;
) 3QhEeKTUBHOCTH MPOEKTA C MO3UIIUH BIUSHHS HA SdKOHOMHKY PETHOHA.

2. broxeTtHas 3 ()EeKTHBHOCT, HHBECTUIIMOHHOTO MTPOEKTA IIPEATNOJIaraeT OleHKY:

a) 9 PeKTUBHOCTH POEKTA C MO3HUIIUU BIUSHUSI HA SKOHOMHKY PETHOHA.

0) 3ppekTHBHOCTH MPOEKTA JUISI KAXKA0T0 U3 YYACTHUKOB (IIPEANPUSTHI -y4aCTHUKOB, aKITMOHEPOB, OaHKa,
JU3UHTOBOI KOMITAHUH U JIP.);

B) 3 peKTUBHOCTH 7151 OTACTBHBIX OTPACICH YKOHOMHKH, ((MHAHCOBBIX MMPOMBIIUICHHBIX TPYII, 00bEAMHEHUHN 1
XOJIZIMHTOBBIX CTPYKTYD;

) 3 PEKTUBHOCTH Y4aCTHs TOCYAApCTBA B MHBECTUIIMOHHOM MPOEKTE C TOYKH 3PEHUS I0XOJIOB U PACXOI0B
Oro/KeTa.

3. Kakue nokasarenn He0OX0IUMO PaCCUUTATh I KOMMEPUYECKOi OleHKH 3()(hEeKTHBHOCTH MPOEKTa!
a) MMPUTOK JICHEKHBIX CPE/ICTB;

0) caip/I0 peabHBIX JICHET;

B) KOO (PHUITUEHT TUCKOHTUPOBAHHSI;

I') IOTOK pEeasIbHbIX JCHET;

1) calbJ0 HAKOTIEHHBIX peabHBIX JICHET.

4. TIpUTOKOM JEHEXKHBIX CPEACTB OT MHBECTULIMOHHOM J€ATEIbHOCTH HA3bIBAIOT:

a) Cpe/CTBa, MOJyYEHHBIE OT peall3alMy WIH MIPOJaXH OCHOBHBIX (DOH/I0B Ha MOCJIEIHEM LIare IpoeKTa;
0) CyMMY MHBECTHIIHH, HEOOXOIUMYIO JJIsl MPUOOPETEHHNS] OCHOBHOTO KamnuTaia U 000pOTHBIX CPECTB,
HEOOXOIUMBIX JJIsI 3aITyCKa MTPOU3BOCTBA;

B) HapalleHUe pe3yabTaTOB CaJIb/I0 PEATbHBIX JICHET M0 I1araM MpoeKTa;




T') BBIIJIaTa IPOIIEHTOB MO0 OAaHKOBCKOMY KPEIUTOBAHUIO.

5. UTo OTHOCHUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT MHBECTUITMOHHOM EeITeITLHOCTH:
a) MPOLICHTHI 0 JIOJITOCPOYHBIM U KPATKOCPOUHBIM KPEIUTaM;

0) KPaTKOCPOYHBIC KPEIUTHI;

B) TIOKYTIKA U TIpoAaka 000pyIOBaHUS;

I') IOKYTIKa 3eMJIH;

1) TIOTaIlIEHUE 3a/I0JKEHHOCTH TI0 KPeUuTaMm;

€) HeMaTepHaJlbHbIe aKTHUBBI;

) aMOpTHU3ALIUS;

3) MPUPOCT OOOPOTHOTO KaruTaja.

6. UTo OTHOCUTCS K IPUTOKAM (OTTOKaM) IEHEKHBIX CPEJICTB OT ONEPALlMOHHON AESTENIbHOCTHU
a) KpaTKOCPOYHbIE KPEAUTHI, 10JITOCPOUYHBIE KPEIUTHI;

0) MPOLEHTHI O KPATKOCPOUYHBIM U JIOJITOCPOYHBIM KpEIUTaM;

B) IIOKYIIKA U IIpojaka 000py10BaHus;

T') IOCTOSIHHBIE U3/IEPKKH;

1) TIoTallIeHue 33J0JDKEHHOCTH 110 KPeauTaMm;

€) HeMaTepHallbHbIe aKTHUBBI;

) aMOpTHU3AIUS;

3) MPUPOCT OOOPOTHOTO KaruTaja.

7. YTO OTHOCUTCS K MIPUTOKAM (OTTOKAM) IEHEKHBIX CPEACTB OT (PUHAHCOBOM JIEATEIILHOCTH
a) KPaTKOCPOYHBIE KPEAUTHI, TOJTOCPOYHBIE KPEIUTHI;

0) MPOLIEHTHI O KPATKOCPOUYHBIM H JIOJITOCPOYHBIM KpEIUTaM;

B) MOKYIIKA U IIpojaka 000py10BaHus;

I') HOCTOSIHHBIE U3JICPIKKH;

1) TIoTallIeHUe 33JOJDKEHHOCTH 10 KPeaUTaMm;

€) HeMaTepHaIbHbIE AKTHBBI,

’K) aMOPTHU3AIHS;

3) IPUPOCT OOOPOTHOTO KAMHTaNA.

8. IToTok PCAJBHBIX JCHECT OMPCACIISICTCS KaK:




a) IPOU3BE/ICHUE PUTOKOB M OTTOKOB JICHE)KHBIX CPEJCTB OT MHBECTUIIMOHHOM U ONICPAIIMOHHON e TSIBHOCTH
B K)XZOM IIEPHOJIE OCYILIECTBICHUS MTPOCKTA;

0) pa3HOCTh MEXKIY IPUTOKOM U OTTOKOM JICHEKHBIX CPEICTB OT MHBECTHIIUMOHHOM, OTIEPaIMOHHOMN 1
(MHAHCOBOM EATETHLHOCTH B KaXKIOM TIEPHO/IE OCYIIECTBICHHUS TIPOCKTA;

B) Pa3HOCTh ME1Y MPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB OT ONEPAIIMOHHON M (PUHAHCOBOM JAESTEIILHOCTH B
Ka)XJIOM TIEPHO/IC OCYIIECTBIICHHUS IPOCKTA;

') CBOM BapUaHT OTBETA.

9. K 0CHOBHBIM BHYTPEHHUM (paKTOpam, BIUSIONINM HA HHBECTUIIHOHHYIO JCSITEIbHOCTh, MO)KHO OTHECTH:

a) Pa3smepsl (MacITabbl) OpraHu3auu

b) Crenenp GpUHAHCOBOW YCTONYMBOCTH NPEATIPUSATHS

C) AMOpTH3aLMOHHAsS, MHBECTUIIMOHHAS M HAYYHO-TEXHUYECKast MOJIUTHKA

d) OpranuszanuonHas npaBoBas (Gopma npeAnpUsSTHS

e) lleHoBas cTpaTerus opraHu3anuH

f) Opranuzanus Tpyaa u IpOU3BOJCTBA HA PEANIPUATHH -

10 MHBecTHIMY B pacIIMPEHUH JCHCTBYIOIIETO IPOU3BO/ICTBA MPEIIOIAratoT:

a) pacIIMpeHHe 3aKyIKHU ChIPbsl U MATEPUAIIOB Y TPAJUIIMOHHBIX [TOCTABIINKOB;

0) TOYKOMIUIEKTOBaHUE IITaTa pAOOTHUKOB;

B) BHECCHUE KOHCTPYKTHBHBIX U3MEHCHUI B TIPOYKIIHIO;

I') pa3BUTHE B paMKax (UPMbI IPOM3BOACTBA, PA3IUYAIOIINXCS BUIOM MPOAYKIINH.

VK-9.2

Hcrnonb3yeT 5JKOHOMUUYECKUE
3HAHUA VI IPUHATHS
000CHOBaHHBIX
SKOHOMHUYECKHUX PEIICHUI B
pa3IMYHBIX 001aCTAX
KHU3HEICATCIBHOCTH

HpI/IMepHLIe NMPaAaKTUHYICCKHUE 3aaHUA:

Nel
Onpenenutb CpOKM OKYNAEMOCTH NMPOCTOM M auckoHTHpoBaHHbIM, UJIJI, ecom /Il or peanusanum npoexra
yBenuuuBaroTcss Ha 5% exeromHo. Hamor wa mnpuosiie — 20%. ChoenaTh BBIBOABI 00 IKOHOMHYECKOM

11€J1eC000Pa3HOCTH pean3allii MHBECTHIIMOHHOTO MTPOEKTA 110 MOACPHHU3AINN 000PYAOBAHMUSL.

Ilokazarenn Jlo MofepHU3aIum [Tocie MmoniepHU3auN
Bripyuka ot nmpogax 1 000 1 500

W3nepxkw, B T.4. 500 600

-[IEpEMEHHBIE 200 250

-IIOCTOSIHHEIE, B T.4. 300 350

- - aMOpTH3aLUs 150 170

CraBka nuckonTa (%) 12 10

NuBectunun - 3000




Cpox  SKOHOMHYECKOW  KU3HU 7
mpoekTa (Jier)
Ne2
[ponyknust mnpennpustus N MONB3yeTCs OOJNBIIUM CHPOCOM M OTO JaeT BO3MOXKHOCTH PYKOBOJCTBY
paccMaTpuBaTh NPOEKT YBEIUUYECHHSI TPOU3BOIUTEIHLHOCTH MPEIPUATHS 32 CUET BBIITYCKA HOBOM MPOAYKIIUU YiKe
yepe3 mecsil. C 3Toil 1enbio HeoOX0AUMO CIIETYIONIee:
1. lonomHuTebHBIEC 3aTPAThl HA TPUOOPETEHUE JIMHUA CTOUMOCTBIO = 425 THIC. JTOJI.
2. YBenuueHue 000pOTHOTO KanuTaia Ha 94 ThIC. TOJLI.
3. YBenuueHue 3KCIUTyaTalluOHHbBIX 3aTparT:
a) pacxoJbl Ha OIUIATY TPY/a MepCoHaa B epBbli ro = 116 ThIC. OJUL. U B TambHEHIIEM OyIyT YBEIMUUBATHCS
Ha 10 TBIC. JOMII. €KETOIHO;
0) mpuoOpeTeHrne UCXOMIHOTO CBIPhS JIJIsl JIOMOJHUTEIIEHOTO BBITycKa = 137 THIC. IOJUI. U B JaJIbHEUIIEM OyIyT
YBEJIMYMBATHCS O 3 ThIC. JOJUL. HA KaXAyI0 | ThIC. TOTMOTHUTEIHHON IPOAYKIINH;

B) IPYTrU€ JOMOJHUTEIIbHBIE €KETOHbIC 3aTPaThl COCTAaBAT 40 ThIC. TOJLI.
4. O6beM peanusalii HOBOM MPOYKIINH 110 TOAaM COCTaBHT (ThIC. IIIT.):

ldirog 20
2-itrog 22
3-irozg 24
44irog 26
S-trog 28
6-f rog 27
J-itirog 25

5. llena peanuzanuuu npoaykuuu B 1-i rox 30 most. 3a equHHILY U Oy/IET €KEroAHO YBEIUIUBaThes Ha 1,5 mom.
6. AMopTH3anus MPOU3BOUTCS PAaBHBIMH JIOJISMU B TEYCHUE BCETO CpPoOKa CIIy>kKObI oOopyaoBaHus. Uepes 7 net
PBIHOYHAs CTOMMOCTBH 000py10BaHUS cOCcTaBUT 14% OT ero nepBoHa4aJIbHOM CTOMMOCTH.

7. 3atpaThl Ha TUKBHAALKIO Yyepe3 7 jeT cocTaBAT 10% oT ppIHOYHOM cTOMMOCTH 000PYAOBaHUS.

8. Hns mpuobOpereHnss 00OpyJOBaHUS HEOOXOAMMO B3ATh JOJITOCPOYHBIA KPEIUT, PaBHBIA CTOMMOCTH
obopynoBanusi, o 13% romoBeix cpokoM Ha 5 yeT. Bo3BpaT OCHOBHOI CyMMBI OCYILIECTBISICTCS, HAUMHAS CO
BTOPOTO roja (IIaTeu B KOHIIE T0/1a) paBHBIMU IJIATEKaMHU.

9. Hopma noxoma na kamurtan 30%. Hamor na mpuObsuie 20%. CraBka mpouenta (i) paBHa 21% wu
paccuuThIBaeTCs 1Mo hopMyIie:
i=at+b+ec,




/i€ @ — pa3Mep BAJIIOTHOTO JICTIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTa,

C — ypOBCHB HH(DIIAINN Ha BATFOTHOM PBIHKE.

i =10 + 3 + 8 (o ycioBHI0).

10. B xayecTBe npoBepsieMbIX Ha PUCK (PaKTOPOB BHIOMPAIOTCS

a) OTIOJTHUTENHHOE yBeIMYeHHe 0a30BbIX 00BEMOB MPOIYKIHH Ha 1% €XeroIHo, HAYMHAS CO BTOPOTO T'0/1a;

0) yBeJlIM4YeHHE MPOESKTUPYEMOT0 ypoBHS UHIsIIIH 10 12%;

B) POCT BEJIMYMHBI JOMOIHUTENIBHBIX €KEeTOAHBIX 3aTpaT Ha 40 ThIC. TOJI.

Onpenenurs:

1. YucTyro TMKBUIAIMOHHYIO CTOMMOCTh 000PYIOBaHUSI.

2. Db dexT OT UHBECTUITMOHHOM, OTIEPAIIMOHHON U (PMHAHCOBOH JCSATEIHLHOCTH.

3. I[loTok peasibHBIX JICHET.

4. Canbi0 peajbHbIX JCHET.

5. Canb10 HAKOTUICHHBIX PEabHBIX JICHET.

6. OcHoBHbIe TTOKa3aTeNH 3G HEKTUBHOCTH MPOCKTA:

a) YUCTHIN IPUBEACHHBIN JI0XO/T;

0) MHJIEKC TOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JI0XOJTHOCTH.

7. Cnenatb BBIBOJBI O BO3MOXKHOCTU peall3alluid MPOEKTa M pa3paboTaTh MPEASIOKEHUS MO MOBBIIICHUIO €T
3¢ (HEeKTHBHOCTH.

Ne 3

TpeOyercss orneHUTh APPEKTUBHOCTH WHBECTHIIMOHHOTO TpoeKkTa. Paccumrarh mokaszartenu 3PQGeKTHBHOCTH
WHBECTHIIMOHHOTO TIpoekTa (nHaekc peHradensHocTH PI, NPV, IRR, DPP), cienats BeIBO O 11€51€CO00pa3HOCTH
ero peanm3anuu. AKIMOHEpHOE OOIIECTBO paccMaTPUBAET BO3MOXKHOCTh MPUOOPETEHUS TEXHOJIOTHYECKON
JUHUH 110 TPOU3BOCTBY NPOAYKIIUU B KPEIUT. Y CIOBUS JOTOBOpA KPEIUTa!

CTOMMOCTbH NMPUOOPETAEMOTr0 UMYIIIECTBA COCTABISIET 15 MiTH py0

CPOK TOJIE3HOTO UCTIONB30BaHUSI 000pYIOBaHUS S5 JIeT

cpok poroBopa 3 roja, miaata 16% romoBbIx

aMOpTHU3alMsl HAUUCISETCS THHEHHBIM CITOCOO0M

pasmep ctaBku HIIC 20%, nanor aHa npubsuts 20%

craBka pepuHancupoBanus LIb PD 8 %

[Toce 3amycka B 9KCIUTyaTalldi0 00OPYIOBaHMs BRIpYyYKa OT peanu3amnuu npoaykuuu (¢ Hiac) coctasiser 19500
TBIC.pYyO. /TOJI., @ TEKYIIME 3aTpaThl 6€3 yuera IJIaThl 0 KpeauTy- 4,5 MiH. py0./rof.

VVVVVYY




B T216JII/II_[€ IMPUBCACHLI JAHHBIC OLCHKH JOXOAHOCTHU KaIluTaJa IJIsd HaHHOI\/’I KOMIIAHUMH

Bung kanurana

CrouMmocTs kanurana, %

Hons B
Kanurazia, %

obmelr  cymme

bankoBCcKkHii KpeauT 20 0,3
Cpencrta yactHoro | 18 0,3
WHBECTOpa

CoOCTBEHHBIE CPEJICTBA 23 0,4




0) Ilopsinok npoBeAeHHA NPOMEKYTOYHOH ATTECTANMH, IOKA3aTEeJM M KPUTECPUH
OLlCHMBAHMUS:

Atrectaumsa no aucuuiuinHe «IIpon3BOICTBEHHBIM MEHEIKMEHT» BKIIIOYAET NPAKTUYECKUE
3aJlaHMs, BBISBIIAIOLINE CTEIIEHb COPMUPOBAHHOCTU YMEHUN U BIIaJI€HUH, IPOBOAUTCA B (hopme
3a4eTa ¢ OLECHKOM.

3aueT C OLIEHKOM MO JaHHOW JUCIUIUIMHE MPOBOJUTCS IO pe3yJIbTaTaM TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH.

[Tokazarenu u KpUTEpUU OLICHUBAHMS 3a4€Ta C OLICHKOM:

— Ha OUEHKY «OTIHYHO» (5 06aymioB) — oOydaroUMiics JEMOHCTPHUPYET BBICOKHUN YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIUI, BCECTOpPOHHEE, CHUCTEMaTHYeCKoe M IIyOOKOe 3HaHHe
y4eOHOro MaTepuasia, CBOOOJHO BBINOJHSAET IMPAKTHYECKUE 3aJaHus, CBOOOJHO OINEpPHPYET
3HaHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYalUAX MTOBBILIEHHOM CI0KHOCTH.

— Ha OIEHKY «xopomo» (4 Oamna) — oOydaromuiics AEMOHCTPHUPYET CpPEeJIHUN YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHLMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOEHBI, HO JIOIMYCKAIOTCS
HE3HAUYUTENIbHBIE OUTHOKH, HETOYHOCTH, 3aTPYIHEHHS IPU aHATTUTUYECKHUX ONepaIUsX, IEPEeHOCe
3HaHUI U yMEHUI Ha HOBbIE, HECTAH/IAPTHBIE CUTYALUH.

— Ha OLICHKY «YAOBJIETBOPUTENBHO» (3 Oamna) — oOydyaromuicss TeMOHCTPUPYET MOPOTO-BhIH
YpPOBEHb C(HOPMUPOBAHHOCTH KOMIETEHLIUI: B X0JIe KOHTPOJIbHBIX MEPOIPUATHH J10MyC-KaroTCs
OLIMOKH, TPOSIBIAETCS OTCYTCTBHE OTJEIbHBIX 3HaHWM, yMEHHH, HAaBBIKOB, OOyuaro-IIUMHCS
UCHBITHIBAET 3HAUUTENIbHBIE 3aTPYJHEHUs IPU ONEPUPOBAHUM 3HAHMAMU U YMEHMSIMHU NPU UX
IIEPEHOCE Ha HOBBIE CUTYaLIUU.

— Ha OILIEHKY «He 3auTeHo» (1 6amn) — oOyuaromuiicss He MOXKET NOKa3aTh 3HAHMS Ha YpOBHE
BOCIIPOM3BEICHHS U OOBSICHEHUSI MHPOPMALIUHU, HE MOXKET MMOKa3aTh HHTEIIEKTyalbHbIE HABBIKU
peleHus MPOCThIX 3a1ad.



