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JIuer akTyaam3anun pabodeil nporpaMmbl

PaGouast mporpamMma nepecMoTpeHa, o0cyIeHa 1 ono6pena Juia peansaiun B 2020 - 2021
yueGHOM oy Ha 3ace/aHuu kadeaps MeHeLKMEHT

No 1

J1.b. CumakoB

I[Ipotokon or 03
3as. kadenpeit

PaGouasi porpamMmma rnepecMoTpeHa, o0cyskieHa u on06pena s peanusanuu B 2021 - 2022
yueGHOM rojy Ha 3acejanuu kadeapsl MeHeukMenTa

[TpoTOKOI OT 20 . Ne

3as. kadenpoii J1.b. CumakoB

PaGouyasi mporpamMma rnepecMoTpeHa, oocysxkieHa u o100pena juis peannsanuy B 2022 - 2023
y4eGHOM ToJly Ha 3acelaHuu Kapeapb! MeneKMEHTA

[IpoTokon oT 20 r. Ne

3aB. kadeapoi J1.b. CumakoB

PaGouasi mporpaMma repecMoTpena, 00cyskieHa 1 onobpena anis peanusamy B 2023 - 2024
yueBHOM Tojty Ha 3aceanny Kadeapel MeHeKMeHTa

[Tpotokon 0T 20 1. Ne

3aB. kadenpoi JI.b. Cumakos




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

OBnaneHue CrocOOHOCTHIO OIpenesaTh KPYyr 3aJad B paMKaxX IMOCTaBICHHOW LENH U
BBIOMpATh ONMTHUMAJBHBIC CIIOCOOBI WX PEIICHHS, MCXONS M3 JCHCTBYIONIUX IPABOBBIX HOPM,
UMEIOUINXCS PECypcoB U OrpaHUuYEHUi, B TOM 4Hcie B 00JacTU MPOU3BOJACTBEHHOTO
MEHE[KMEHTa

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuunnuna [Ipor3BoACTBEHHBIN MEHEKMEHT BXOIUT B BAPUATUBHYIO YacTh Y4€OHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUCHUS TUCIUIUINH/ MPAKTUK:

CranpapTuzanus, METPOJIOTHS U MOATBEPKACHUE COOTBETCTBUS

3Hanus (YMEHUS, BIAJICHUs), MOTYICHHBIE IPH M3yYEeHUU JAHHOW AUCIUILIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUSI AUCIUILITNH/TIPAKTHUK:

[Ipon3BoaCTBEHHAS — IPEAIUIIIIOMHAs IPAKTHKA

[ToaroroBka Kk cade u cjaua rocyapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOAyist) «IIpom3BOACTBEHHBIN MEHEIKMEHT
oOyuyaromuiics 10JeH 001a/1aTh CAEAYIOIUMU KOMIIETEHIUSAMU:

CtpyKTypHBIT [Tnanupyemble pe3yabTaThl 00yUEHHS
JJIEMEHT
KOMIIETCHIIMU

[1K-3 rOTOBHOCTBIO HCTIOIB30BaTh HOPMATUBHBIC JOKYMEHTHI 110 KaYECTBY, CTAHIaPTU3AINH U
cepTudUKaIU TPOIYKTOB U U3EIHI, SIEMEHTHI S)KOHOMUUYECKOTO aHAJIM3a B MPAKTHYECKOM
JEATEIIbHOCTH

3HaTh HHCTPYMCHTAJIbHBIC CPEACTBA O6pa6OTKI/I O9KOHOMHUYCCKUX NJAHHBIX B
COOTBETCTBUH C ITIOCTABJICHHOM 33,[[3.‘16171

YMers CUCTEMATHU3UPOBATh HHPOPMAIIHIO TPU 00pabOTKE IKOHOMUYECKUX
JAaHHBIX B COOTBETCTBHH C TIOCTABJICHHBIMU 3aJja4aMu

Bnagerts HaBBIKAaMHM OLIEHKH COIIHAILHO-?KOHOMHUYECKHUX ITOKa3aTesIei




4. CTpyKTypa, 00bEM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B ToM
quce:
— KOHTaKTHas pabota — 24,7 akaj. 4acoB:
— ayIUTOpHas — 24 akaj. 4acos;
— BHeaynutopHas — 0,7 akaJ1. 4acoB
— caMocTosTeNnbHas padora — 83,3 akaj1. 4acos;

dDopMa arrecTaluu - 3a4cT

AynutopHas
KOHTaKTHas pabora
(B akaz. gacax)

Dopma TEKyIIEro
Bung KOHTPOJISI
CaMOCTOSITENBHOH | ycIeBaeMOCTH U
padoThI MIPOMEKYTOUHOM
aTTecTaluuu

Kon
KOMITIETEHI[N

Paznen/ rema
JUCLUIUIAHEI

Cemectp

na0. | mpaxr.
3aH. | 3aH.

Jlek.

CamocTosTenbHast
paboTta cTymeHTa

1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEDKMEHTA

CaMOCTOSTENBHOE
n3ydeHue
1.1 Teoperuyeckue OCHOBBI yueOHOI
MIPOHM3BOJICTBEHHOTO 7 1 11 JTUTEPATYPHI;
MEHEPKMEHTa pabora c
JNIEKTPOHHBIMHU
O6ubnuorexamMu

Tectuposanue,

. IK-3
YCTHBII OITPOC

HWroro no pazneny 1 11

2. IlnaHupoBaHMe, OpraHU3aLUs MU
yIpaBJIEHHE IIPOM3BOJACTBEHHBIM
HpPEANpUATHEM

CaMOCTOSITENEHOE
U3y4YeHHE
yaeOHOH
JIUTEPATYPBHI;
pabota ¢ VYcerHBIH ompoc TIK-3
AJIEKTPOHHBIMHU
OnbIMoTEeKaMU
MOJITOTOBKA K
YCTHOMY OIIPOCY

2.1 Crpareruyeckoe, TeKyliee 1 5
U OTIepaTHBHOE IUIAaHUPOBAHHE.

CaMOCTOSITENEHOE
U3y4YeHHE
yaeOHOH

JIUTEPaTypBhl; .
2.2 OpraHu3zanoHHas 7 1 5 paboTa ¢ VYcrHblii onpoc,

CTPYKTYypa NPEINpPUATHS TECT
pyKTYpa HpeAnp 3NEKTPOHHBIMHU

OubIMoTEKAMU
MMOJIrOTOBKA K
YCTHOMY ONpPOCY

IK-3

CaMOCTOSTEIEHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPBHI;

1 1 5 pabora c VYeTHBI onpoc IK-3
AJIEKTPOHHBIMHU
O6ubnmorexamu

MOJIrOTOBKA K

YCTHOMY OIIPOCY

2.3 Opranuzanus
MPOU3BOJICTBEHHBIX TIPOIECCOB




CaMOCTOATCIIBHOC

n3y4YeHUE
eOHOIt N
1 VYcTHBIi ompoc,
24 Opranuzanus u JIMTEPATYPBI;
ayAuTOpHAs
IUIAHUPOBAHUE OILUIATHI TPyHAa 1 1 5 pabota c TK-3
KOHTPOJIbHAS
Y MOTHUBAIIUH TIEpCOHANIA SNIEKTPOHHBIMHU
pabota
O6nbarorexamMu
MOJTOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YCHUE
eOHOit N
i VYerHBIl onpoc,
JIUTEPaTyphI; Ay TOPHAS
2.5 Lean-MeHepkMeHT 3 6/211 | 27,3 pabora ¢ YAHTOP TK-3
KOHTPOJIbHAS
ANIEKTPOHHBIMHU
pabota
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
HUroro no pazaeny 7 821 | 47,3
3. MeTo/pl OLCHKH 3KOHOMHYECKON
3¢bPEeKTHBHOCTH
OpTaHM3AIMOHHO-TEXHUIECKUX
pereHui
CaMOCTOSITEIbHOE
n3ydeHue
31 Metoabt OIICHKH yeOHOU N
9 H M YcTHBIi onpoc,
9KOHOMHYECKOH JIATEPaTypHI; Ay TOPHAS
s dexTuBHOCTH 4 421 | 25 pabora ¢ Y p IK-3
KOHTPOJIbHAS
OPTaHM3AIMOHHO-TEXHHYECKUX JNIEKTPOHHBIMHU aGora
perieHnit oubimorexamu P
MOJTOTOBKA K
YCTHOMY OIIPOCY
Wroro no pazaery 4 421 | 25
HWroro 3a cemectp 12 12/411 | 83,3 3auér
Hroro no aucrumnnuze 12 12/41 | 83,3 3a4eT I1K-3




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaracT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJMu3, CUHTE3, pediekcuto, GopMupyeTr yHHBEpCaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUH Oyny1ero
BBIIYCKHHKA.

JUia  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJAa IIPEIUIaraeTcsi WHTErpUpoBaTh B
y4eOHBII MPoLIeCC MHTEPAKTUBHBIE 00pPa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHHUKairoHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3ivyHbIX BUAOB Y4eOHOMH
paboThI:

- MEearOrM4eCcKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS 4epe3 UYTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJJEKTPOHHBIE cpeacTBa OOydeHHs (CIaWI-JIEKIMM, BJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIbIOTEPHBIE TECTHI);

- AMCTaHLMOHHBIE (CETEBBIE) TEXHOIOIHH.

Texnonorus PKMUII sBrisieTcss MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pa3-JIMYHble UHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMS HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO aJallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl pealu3allid pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH M (opMm oOyuyeHus,
BKJIIOYAs IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IIPEUIaracTcs MCIOJIb30BaTh Hapsay C
TpaZuLMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID) B
nekiuoHHon Qopme, «bopToBoill KypHamy», «3urzar» - crpareruu TexHomoruu PKMUIL
OTnUuuTENbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATErUil TEXHOJOTUU
PKMUII sBnsiercs ux Tpexcraguenas CTpyKTypa, PEaau3yrollas CXeMY «BbI30B — OCMBICIICHUE —
pednexcus». Ha kaxaoi craguu nmpeanoiaraeres 10CTHKEHUE CIASAYIOIIMX LIeei:

CTazus «BBI30B» MIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIINTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCeHHOU HH(OPMAIUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHE TOTYyYEeHHOH HHPOpMAIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpagunmonHsle, Tak U JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH ClIaliIaMu WM chaiia-nekuusamMu. OcCHOBHOe TpeOoBaHME K CIalA-TeKIHMH —
IpUMEHEHHE JAUHaMUu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKUIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OpMAIMH, CIOXKHON
JUIsI TIOHUMaHUSI U OCMBICIIEHUSI CTyJIE€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepCUPUKALUS
y4eOHOro0 mpoiiecca.

Jlns  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX  MEPONpPHUSITUHA  IpejjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI ISl CAMOIMArHOCTUKH,



JUCTBl CAMOOIIGHKHM JUIi AKCIPECC-IHUAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIUILIIHBI).

Texyiuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILIECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYAEHTOB IMOJKPEIUIAETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 00pa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKUX  JUJAKTUYECKUX IpHeMax, CyObEKTHOM  MO3UIUH
oOyuatomierocst B 00pa3oBaTelbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHMILIMHEL «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAuYecKOe o0ecneueHHe caMOCTOSITeIbHOI padoThI 00yYalomumxcst
[IpencraBneno B npuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIA IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHBI (MO1YJIs1)

a) OcHoBHas UTEpaTYypAa:

1. Msmaiinosa, A. C. [Ipou3BoICTBEHHBII MEHEKMEHT : yaeOHOEe TTocooue [ 111 By30B] /
A. C. MUsmaiinosa, 0. B. JlutoBckass ; MarHUTOropckuii roc. TexHuyeckud yH-T um. I'. U.
HocoBa. - Marauroropck : MI'TY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true  (mara o6pamenus: 14.05.2020). - Makpooosekr. - Tekcr
AIIEKTPOHHBIN. - CBenenus poctymnnsl Takke Ha CD-ROM.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. MaiiopoBa, T. B. IlpousBojacTBeHHBIH MeHeIXMEHT : ydeOHoe mocobme / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TVY. - Marautoropcek : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ard. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekt. - TekcT
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. Kynukos, C. B. Opranu3zaius npou3BOACTBa Ha MPEANPUATHIX MAIIUHOCTPOCHHUS !
yuebnoe nocobue / C. B. Kymukos, O. C. [Tonomapesa ; MI'TVY. - Maraurtoropck : MI'TY, 2014. -
1 omektpon. ont. jguck (CD-ROM). - 3Barn. ¢ turynr.  o9kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekr. - TekcT
ANEKTPOHHBIN. - CBeieHHs JOCTyHBI Takxke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

[Tonomapesa, O. C. DKOHOMHKA M yIpaBieHUE NMPOou3BoJACTBOM : mpakTukym / O. C.
[Toromapesa, C. B. Kynmukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 57eKTpoH. ONT. ANUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true = (mara oOpamenus: 14.05.2020). - MakpooOwekT. - Tekcr
ANEKTPOHHBIN. - CBeieHHs JOCTyHBI Takxke Ha CD-ROM.

2. [Tonomapesa, O. C. Dxonomuka. DUHAHCHI M OpraHU3aIKs IPOU3BOJICTBA: IPAKTUKYM /
O. C. Ilonomapepa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : wn. Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpoodsekt. - Tekcr
ANEKTPOHHBIN. - IMeeTCs meyaTHbIN aHaJIor.



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

r) [Iporpammuoe obecneuenue u UHTepHeT-pecypcebi:

IIporpammHoe o0ecnieuenmne

Haumenosanue 110 Ne norosopa Cpok nercTBuUs JIUIEH3UU
MS Office 2007 Ne 135 ot 17.09.2007 Gecepoaro
Professional
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
7Zip CcBOOOIHO OECCPOYHO
FAR Manager CBOOOTHO 06eccpouHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue kypca

CchlUIka

MexayHapoaHast CIpaBOYHAs cucremMa
«ITommpen» polpred.com orpacns «O0Opa3oBanue,

URL: http://education.polpred.com/

HarmmonaneHass wHQOPMAIMOHHO-aHATUTHYCCKAS
cuctema — Poccuiickuii WHAEKC Hay4dHOTO
mutuposanus (PUHIL)

URL: https://elibrary.ru/project risc.asp

[TouckoBas cucrema Axkamemust Google (Google
Scholar)

URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EpawmHOe OKHO
JIOCTYIIA K HH(POPMAIMOHHEIM pecypcam

URL: http://window.edu.ru/

denepaibHOE  TOCYIApCTBEHHOE  OFOJDKETHOE
YUPEKICHUE «DenepanbHbIT UHCTUTYT
TTPOMBIIIJICHHONW COOCTBEHHOCTHY

URL: http://www1.fips.ru/

9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

MaTepI/IaJ'ILHO-TeXHI/ILIGCKOG o0OecrieueHue JUCIHTUITIIIMHBI BKJIFOYACT:

1. VwuyeOHble ayauropuuM i TNPOBEAEHUS  3aHATUH  JIEKUIMOHHOIO  THIA:

MynbTrMeuiHBIE CpeICTBA XpPaHEHHUs, [TepeJauy U MpeJICTaBIeHHs THPOPMaLUH.

2. YueOHBIE ayAWTOPWUHU JUISI TPOBEACHUS TPAKTHUECKUX 3aHATHHA, TPYNIOBBIX H
UHJUBHUYAJIbHBIX KOHCYJIBTAllMM, TEKYLIErO0 KOHTPOJd U IIPOMEKYTOYHOM aTTECTALMU:
MynbTuMeauitHbBIE CPEICTBA XpaHEHUs, Nepefadyn U npenacrasieHus uH@opmarmu. Kommneke

TECTOBBIX 3aJaHUM JIJII MMPOBCACHU IPOMCIKYTOUHBIX U pY6e)KHLIX KOHTpOJ’Ief/’I.

3. Ilomewmenus Ui CaMOCTOSTEIbHON

paboter: obOyuwatontuxcs: [lepcoHaybHBIE
kommbioTepbl ¢ maketom MS Office, Bo-xo0M B MHTEPHET M C JOCTYIIOM B 3JCKTPOHHYIO

nH()OPMAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TlomemeHuss A XpaHeHHs U TPOPUIAKTHYECKOTO OOCTYKHBaHUS Y4eOHOTO
obopynoBanus: Ilkadel a1 XpaHeHUs Y4eOHO-METOAMYECKOW JOKYMEHTAIMH, y4eOHOTO

000opvVIOBaHUS ¥ V4eOHO-HATIISAIHBIX TOCOOUH.
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ITpunoxxenue 1
YueOHO-MeTOANYeCKOE 00ecTIeYeHHe CAMOCTOSITeIbHOM padoThl 00y4yaromuxcs

IIo mucummumHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEayJAUTOPHAs CaMOCTOsITeIbHAs paboTa 00yJaromuxcs.

AyIuTOpHas caMOCTOSITeIbHAas paboTa CTYIEHTOB IPENINoiaracT peHIeHne KOHTPOJIBHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHUAX.

Ilpumepnuie ayoumopnuvie konmponavhle paoomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 feH. €. mpuOBLIM OT peanu3alldd, €Cld
peanu3yet naptuto u3 10 equnun? [locrosiuubie pacxobl — 600 aAeH. e11., TepeMEeHHbIE PACXObI —
50 neH. en. Ha eguHUIly ToBapa. llena 3akymku ToBapa cocrasiser 410 nmen. ex., HIAC — 20%,
Kakoe konmuecTBO ToBapa HE0OXOIUMO MPOJIATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIBI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M IOPOT 0€3yOBITOUHOCTH MPOU3BOAcTBA. OnpeaenuThb
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHYy NPOAYKIMH TPH 33JaHHOM O0beMe MPHOBLIH.
OnpenenuTs BEIPYUYKY OT peaiu3alii.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AMHULLY TpoAyKLuHU = 150 py6.

[lepemenHbIe 3aTpaThl HAa eMHUILY IpoAyKun = 250 pyo.

Prinounas uena = 400 pyO.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosu = 50 Teic. pyo.

Ne3 'V pupmbl nmeeTcsi BO3MOKHOCTD 3aKIIOUUTH JOTOBOP Ha moctaBky 5 000 mit. uznenuit mo
nene 350 y. e. 3a mTyKy. [lepeMeHHbBIE pacXo/bl HA SAMHUILY MPOIYKIIMHA COCTABIIIOT 125 y. €.
CyMmMma nocTostHHBIX pacxoaoB paBHa 700 000 y. e. TpeOyeTcs onpeaeIuTh MUHUMAJIbHBINA 00beM
3aKa3a (B HaTypaJbHBIX MOKA3aTeNsX ), 00ecneunBaromui 6€3yObITOYHOCTh (PUPMBI.

Ne4 dupma «Anbday miIaHupyeT NeperTH Ha BBINYCK MPOAYKIMH HOBoro Buaa. Ilpu stom
MOCTOSIHHBIE pacxobl pupmbl, coctaBisasire panee 300000 py6., OKHBI OyyT BO3pacTH Ha
50% wu3-3a BBOAA B JEICTBHE AONMOJHUTENBHOTO o0opyaoBaHus. Mcxons M3 IpPOBEIEHHBIX
IIPEIBAPUTENBHBIX PACUETOB IEPEMEHHBIE 3aTPAThl HA BBITYCK €IMHULBI HOBOM INPOIYKLIUHU
coctassaT 12 000 py0., mpeamnonaraemas meHa ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIOT BbIMycKaTh 70 500 m3nenuit B Mecsy. TpeOyercs onpeaeauTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJACTBE HOBOIO BUAAa MNpoayKuuu. Paccuumtaiite pasmep
MapXHHAJIBHOTO JI0X0Jla U MPHUObUIL MPU MAKCUMAJIBHOM HCIOJIBb30BaHUM MPOU3BOICTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuozae ¢upma mponaBana CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
eaunuy. CpeHue NOCTOSHHBIE U3/1€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; IEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUILy. B Tekymiem neprojie apeHHas miara 3a noMemieHue opuca GupMmsl,
cocraBistomas 40% noCTOSHHBIX u3AepkeK, Belpocaa Ha 20%. Ilpoume cocraBustomme
MOCTOSTHHBIX PAaCX0J0B HE U3MEHUJINCh, IEPEMEHHBIE PACX0/Ibl IO IPOrHO3aM yBenudarcs Ha 5%.
[To xakoil neHe ¢upMa JIOKHA MPOJABaTh CBOIO MPOJYKLHUIO Al TOTO, YTOOBI COXpPAaHHUTh
UCXOJHBIN pa3mep NpHObLIN HA €UHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugpuyro cemxy INAO «MMK» paccuumamoe I'OOT npouzeoocmeennozo

pabouezo
PACYET I'O/[OBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

Haumenosanwue npodeccun paboumii

OTHOIIEHUE K TPOU3BOJCTBY 1P

Pazpsn

AIWIN(EF

YacoBas TapudHas craBka




CucreMa oriaThl Tpyaa 5 IToBp.-mipeM.
I'padux paboTs 6 1-H
KonmdaecTBo pabouunx 1mo paboumm MectaMm 7 1
- Bcero Ha 1 yenoBeka 8
- % o IMepepabotka o rpaduky 9
5z ;, HouHbIe CMEHBI 10
\\e]

© & § [Ipa3nHudgHBIC THU 11

= ITo rapudy 12

= pemMus % 13

L% g cyMMa 14

& a JoriaTa [TepepaboTtka o rpaduKy 15

= & HouHble cMeHBI 16

== ITpasaHUYHBIE THU 17

é = Hroro (rp. 12,14,15,16,17) 18

5 Bcero ocHoBHas 3apmiata ¢ y4eToM Ko 19

(15%)
% 20 13
Jorm.3/mn cymMMa 21

T'ogoBoii hor omnaTel Tpyaa Ha 1 pabodero 22
CpennemecsiaHas 3apaboTHas 1iaTa 23
T'onoBoii (hoHJ OmUIIATH TPyIa MO pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha cxiane ckomuiaock O0Jblioe KOJIMYECTBO TOTOBOW MPOAYKLMHU, pean3aiusi KOTOPOM
3a/ICPKUBACTCS W3-3a JJUTEIBHOTO BPEMEHH HX BBIXOJAHOTO KOHTPOJIS, MPEAIIECTBYIOLIETO
MOCTaBKe MOTpeOuTeNno. B pe3ynbTaTte M3roTOBUTENb HECET OOJIbIINE YOBITKHM B CBSI3U C
3a/IepKKOM MOCTABOK. BBUIO BBISICHEHO, YTO M3TOTOBUTENb MPOBOAUT TINATEIbHBIM BBIXOIHOM
KOHTPOJIb BCEH MPOAYKIIMH OIMHAKOBO, O€3 BCSAKOTO pa3iiMyus B UX CTOMMOCTH. HeoOxomammo
YMEHBLIUTh OTEPHU U3TOTOBUTENS.

Hcxonupie naHHbIE:

Cknazickue 3amnachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 | 125 | 250

s nposenenust ABC-ananusa noctpouts Tabauiy ¢ HakoriaeHueM a0 100%.

Croumoctb Uucno obpasuos, | CTouMocTh Yucno 06pa3iioB NpOAYKIINH,

MPOAYKTa TBIC. IIT. POAYKIHH, XpaHsIencs Ha cKiIajie

(meHTp KIMacca), XpaHsmieics Ha

ThIC. pyO. CKJIaJie

Hakomennas OtHocurenbHas | HakoruenHoe OTtHocuTeNnbHA g YacToTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (wactHOCTB) IpoayKTa, Ni/N,%

MJIH. pyo0. Crti/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 ]20.0
2.5 327.5 70.4 7.5 ]30.0
5.0 402.5 86.6 12.5 | 50.0

Hroro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.




AKP Ned4 «Metoabl OeHKH 3KOHOMUYeCKOH 3((peKTHBHOCTH MHBECTHIHOHHBIX NPOEKTOB:
MEeTO/ JMCKOHTHPOBAHH»

[Ipennpusitue paccMarpuBaer 11enecoo0pa3HoCTh MpHOOpETEeHUS HOBOM
TeXHOJOorn4eckor TuHuM. CpoK 3KCITyaTalluy S5 JIeT; U3HOC Ha 000pyI0BaHUE HAYHUCISETCS 10
MeToay yckopeHHou amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peajiu3anuu NpoayKIuu
MPOTHO3UPYETCs MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CIEAYIOIINM 00pa3oM: B
NEPBbI TOJ HSKCIUTyaTallMM JIMHUM C TIOCIEAYIOIIUM €XEroJHbIM poctoM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpoTHBIX cpeactB. Kpemut B3ar mox 15% romoBeiX u
BO3BPALIAETCS C MPOIEHTaMH PaBHBIMU JOJSIMH 3a TP nocieaHux roja. Crapoe o0opyaoBanue
peanusyeTcsl B mepBblil roa mpoekra. CtaBka Hajora Ha npuobub coctaBiser 20%. HMcxoanbie
JIAaHHBIE TI0 BapUaHTaM MpecTaBieHbl B Ta0a. 1. Heobxoaumo paccuuTaTh AEHEKHBIE TOTOKH 110

IPOEKTY 110 TOjaM, YUCTYIO TeKyIyr croumocTh mpoekra (NPV). CtaBka qIUCKOHTHPOBAHUS —
12%.

Ioxa3arenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, ThIC. pYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanu3anuy 1o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Teky1ue pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPEJNICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBUAAIIMOHHAS CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
o0opyzmoBaHusi, THIC. pyO.

Ne2 Pacemotpets nenecoobpaznocts npuodbperenus [TAO «Mertamnypriudeckuii 3aBo1y HOBOMH
TEXHOJIOTUYECKON JIMHAM C TIOMOINBIO pacdyera M aHauu3a Kod((OUIMEHTOB (YHUCTOTO
npuBeneHHOTo A dekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI TPUOBLIH,
CPOKa OKYIaeMOCTH, ko3 puirenta 3p(peKTUBHOCTH MPOEKTA).

Tekymme pacxodsl MO TrojlaM MPOTHO3UPYIOTCA B NEPBBIM rox skcruryarauuu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CraBka Hajora Ha mpuoObuTs — 20%.

Kosddrmrm
Crom- Bripyura or peammsameme no rogas, Teie. | Hs- | Ilema Koadg EHT
MOCIE = EHT
pvo. HOC, | EAIHTa - OHCKOHTHD
IMpOeKTa, b b: | peHTAOEIEB o
THIC. pyO. - o . HOCTH, %0 ORATME ©
- 1 2 3 4 5 ' El | B2
2300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€71€C000pa3HOCTH BJIOKEHUSI CPEICTB B OpraHU3yeMbIi OM3HEC-TIPOEKT MpU
3aJJaHHOM CPOKE OKYMaeMOCTH.
HcxonHble naHHbIE:




Hamenopanne noxazaTend Bemmamnnma
1. MurecTtommn, Teic. g.e. 3100
2. Joxomel 0T IpOoga#H IPOIVELIHHE, TRIC. I.€.
ldirog 1200
2-dirozg 1300
J-diroz 1900
d-iirog 2000
3. CraEka mpoIeHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hiron 10
J-itrozg 11
d-i#irog 15
4. Mugexc pocta nen, xos3ddunnuent:
ldirog 1.4
2Hiron 1.5
J-dtrog 1.6
d4irog 1.7
3. Cpok oKVIIaeMOoCTH, IeT 4

NeS YnpasiieHue ka4ecTBOM

Hcnonb3ys nanHble Tabnune 1, paccunTaTh MOKa3aTeNld KayecTBa MPOAYKLUH, IPOBECTH aHATIN3
[oKa3aresnel U NPOMJUTIOCTPUPOBATh UX B BUJE CTOJIOMKOBBIX U KPYTOBBIX JUarpamm.

Tabauua 1
[Tokazarenu 0a30BbIii [OTYETHBIN

NEPUOJT | MEepPHOJ

O0beM MPOIYKIMH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0bpeMa npoayKIuH cepTUGHUIMPOBAHHAS TIPOYKIINS, THIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonndecTBO MpUHATHIX peKJIaMaIlii, IiT. 34 10

CToNMOCTb 3apeKIaMHUpPOBAHHON MPOJYKIMH B JISHCTBYIOIIUX II€HAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC TPOAYKIIMU

2. Paccunraem aOCOIIFOTHOE U OTHOCUTEILHOE OTKIIOHEHHUSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. [MomyueHHbIe pe3ynbTaThl CBEAEM B Ta0I. 2
Tabmnura 2

IToka3arenu

0a30BBIH | OTUETHBIH

OTKJIOHEHUSA

nepuos | mepuoa | abe

%

1. OObeM npoaAyKIIMH B IEUCTBYIOIIMX [IEHAX, THIC. PYO.

2. U3 o0bemMa mpoayKIUK cepTU(UIIMPOBAHHAS TPOTYKIIMSL:
— CTOUMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBiIeHHAs! Ha YKCIIOPT, THIC. pYO.

4.V nenbHBINA BEC SKCIIOPTHON MPOAYKIMH, %o

5. Pexnamanun:

— KOJIMYECTBO MPUHATHIX PeKIamMalui

— CTOMMOCTb 3apeKJIaMUPOBAHHON MPOAYKIUHU B ACHCTBYIOIIUX
[IEHaX, ThIC.pYyO.

— YJeJIbHBIN BEC 3apeKJIaMUPOBAHHON NPOAYKIUHU, Yo

TecToBbIE KOHTPOJILHBIE (AYAUTOPHbIE) 3aJaHUSA

No

- Bomnpocsr

OTBeTEHI

1. Kak naswiBactcs rpyimnmna J'IIO,Z[Cf/I, ACATCIIBHOCTD




KOTOPBIX CO3HATEIbHO KOOPAUHUPYETCS I
JOCTHKEHMS OOIIMX 3HAUUMBIX LeJIed
2. | Kakx npuHiATO  Ha3pBaTh  HpEATNONaracMblii
pe3ysibTaT  EATENBHOCTH  OpraHM3allud  WIN
JKeJIaeMOe KOHEUHOE COCTOSIHUSI OPraHu3aLul
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHusanud | A. Hab6op B3aHMOCBSI3aHHBIX neneu
cunTaeTcsi  Hamboyslee  BaXHOM B  TEOPUH | OpraHU3alUH
YIpaBIEHUS b. Hanuuue HedopMaIbHBIX TPYIIT
B. HaGop pecypcoB pa3iIndIHBIX BUIOB
I'. bonpIast YUCIEHHOCTh PAOOTAIOIINX
4. | Kakue Buabl pecypcoB wHcmonb3ytorcs s | A. Llenu u 3amaum opraHu3anuu
XapaKTePUCTUKH CIO0XXHOW opranusanuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. BHemnsis cpena
I'. KommyHuKanuu
5. | Kak HasbiBaeTca oOTHOCUTENBHO 00ocobnenHas | A. @yHKunoHaIbHAs 00JIaCTh
4acTh OpraHu3aLuy, BemmonHstomas | b. Cucrema
crienuuaeckue 3a7aHus u umeromas | B. [Togpasznenenue
cnennuIecKue nenu I'. louepHee npennpusTue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opraam3anuer (BeIOpaTh Hambonee mpaBmibHENA | b. PykoBoacTBo
OTBET) B. Koopaunarus
I'. JIunepctBo
7. | PykoBoaguTenu Kakoro ypoBHS HMMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETIOCPEACTBECHHBIX
VCIIOJIHUTENIEN
8. | KakuM HOpMATHBHBIM aKTOM pEriiaMeHTHPYIOTCS
MHCTUTYLIHOHAJIbHO-TIPABOBBIE (hopmbl
opranuzauuii B PO
9. | YkaxuTe THUNBI OpraHW3alyid, OTHOCSIMXCA K | A. YupexIeHue
HEKOMMEPYECKUM OpraHU3anysIM b. YHuraproe npeanpusrue
B. Kazennoe npenmnpusitue
I'. 3akppITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUIBI OpraHu3alldi, OTHOCAIIMXCSA K | A. Accolpanus npeanpuHuMaTesici
KOMMEPUYECKUM OpraHU3alysIM b. IloTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
r. O06m1ecTBO c OrpaHUYEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBusieTcs BBICIIMM OpraHoM ympasieHus | A. ['eHepanbHBIN TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [paBnenuss OAO
B. Coget nupexTopoB
I'. OG1ee cobpanue akIMOHEPOB
12. | Yro sBusieTcs BBICIIMM OpraHoM ympasieHus | A. ['eHepanbHBIN TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasiaerns 3A0
B. Coset nupexTopos
I'. OG1ee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLIHOHAJIbHO-IPABOBYIO (opMy
OpraHu3aIyy, IeHHbIe OymMaru KOTOpoi CBOOOIHO
oOpaniarorcst Ha ()OHIOBOM PHIHKE
14. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQJTYUKH
15. | YkaxuTe HMHCTUTYIMOHAIBHO-TIPABOBYIO (QopMy
TOBapHUIIECTBA, B COCTaBE KOTOPOrO0 OTCYTCTBYIOT
BKJIQJTYUKH
16. | Ykaxure WHCTUTYIIHOHAIBHO-TIPABOBYIO (HopMy
OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
no ee 00s3aTENILCTBAM U HECYT PUCK YOBITKOB B
pasMepe CTOMMOCTH IIEHHBIX OyMar
17. | YkaxuTre HMHCTUTYLMOHAIBHO-TIPABOBYIO (QopMy

OpraHM3alll{, YYaCTHUKH KOTOPOH HE OTBEYarOT
1o ee 00s3aTeNbCTBAM U HECYT PUCK YOBITKOB B




pasMepe CBOMX BKIIQJIOB

18. | VkaxuTe HMHCTHUTYIMOHAIBHO-NIPABOBYIO (GopMy
XO3AHCTBEHHOTO OOIIEeCTBa, YYACTHUKU KOTOPOH
HECYT CONMIAPU3HPOBAHHYIO OTBETCTBEHHOCTD IO
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJ1a
19. | YkaxuTe HMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alvi, SIBIISIOLLEICS JiepKaTenemM
KOHTPOJLHBIX MTAKETOB aKIHiA (T1aeB, JOJICH)
20. | Kakue mnepemennble (daktopsl) xapakrepusyroT | A. CTpyKTypa opraHusaiuu
BHYTPEHHIOKO CpEely OpraHU3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpyaa
I'. CounanpHas noacucremMa
21. | Kakue QakTopsl XapaKTepU3yIOT BHEIIHIOW cpelny | A. 3aKOHOJIATEIbCTBO
OpraHu3aluu Bb. CoObITHS B ApyTUX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. Opranu3zanuoHHas KyJabTypa
22. | Kaxoli TepMUH HCHONB3yeTCs sl XapakTepucTHku | A. KommyHukanuu
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIBHAS 00J1aCTh
NOJpa3aeNICHUEM Ul OPraHU3alHU B LIETIOM B. Koopaunarus
I'. Criermmanuzanus
23. | Kakoli TepmMuH wmcrnonb3yercst s obosHadeHus | A. LlltaTHoe pacmucanue
MakCUMaJbHOTO YHCNIa JHUl, NoaurHeHHbIX | b. HopmaTtuBHas yncieHHOCTh
onHOMy pykoBomurenro (mns  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBl OpraHU3aIiN) I'. Hopma tpyna
24. | Kakoli TepMUH wHcIonb3yeTcst st obosHaueHus | A. Llens
MIPEIMTUCAaHHON paboThI, KOTOpas noibkHa O®ITh | b. 3amada
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomkHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHbBIE CPOKHU I'. Cny>xe0OHbBIE TOTHOMOYHS
25. | Kakoii TepMuH wucmosb3yercs ais oOo3HadeHus | A. TexHoiorus
criocoba mpeobpazoBaHus HCXOJHOTO MaTepuana B | b. 3amada
TFOTOBYIO IIPOLYKIHUIO B. Ctpykrypa
I'. BuyTpenHss cpena
26. | Kakoit w3 (caktopoB BHyTpeHHel cpensl | A. KoopauHarms
OpraHu3alMd B TEOPHM W NpakTuke ympasieHus | b. Llenn oprannzanuu
CUHTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTronu
I'. CtpyKTypa opranuzanuu
27. | Kakme w3 mepeuncieHHbIX (akTopoB BHemrHed | A. [locraBmmku
cpedpl opraHuzaudu ortHocsATcs K - ¢akrtopaMm | b. CocTosiHMe 3KOHOMUKH
MIPSIMOTO BO3JECHCTBUS B. KonkypeHnTsl
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne u3 mnepeuucineHHbIX (akTOpoB BHemHed | A. ['pynmoBbie HHTEpECH
Cpellbl opraHu3anuu OoTHocsiTcs K Qakropam | b. [Torpeburenn
KOCBEHHOI'O BO31€HCTBUA B. Ilonmutuueckue u3MeHeHUS
I'. TpynoBeie pecypchl
29. | Kakoii tepmuH wmcmonb3yercs s oboszHauenus | A. [Ipomecc
LIEJIOCTHOCTH,  cocTosdiieli u3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX ¥ B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3 KOTOpeIX BHocuT Bkiaxg B | . Crpykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakme  ocHoBHBle  ¢QyHKHMM  ympasieHus | A. PykoBojacTBo (JiumepcTBo)
paccmarpuBaroTcsl B paMmkax  npormeccHoro | b. Koopaunanus
MOJX0/1a K YIPABICHUIO B. PacniopsaurenscTBo
I'". MoTtuBanus
31. | Kaxoii TepMUH UCTIONIBL3yeTCs B TEOpUH ¥ TipakTrke | A. KoopanHamus
ynpaBiieHHs Ui o0o3HaueHus opraHuzanuu | b. @yHkunoHanbHas obaacte
nporecca ooMeHa nHpopmanueid Ha npeanpustun | B. KommyHnukaum
I'. PacniopsaaintenbCcTBO
32. | Kakoii TepMuH wuCHoNb3yeTcs s o0o3HauyeHus | A. [IpouM3BOACTBEHHBIN IIPOIIECC

BPEMEHH, B TEUYEHHE KOTOPOr0  HUCXOAHBIN
MaTepuai IPOXOJUT BCE CTaAMH OOpabOTKH [0

b. Texnomoruueckuii rmpouecc
B. IlomHbIi K1




MTOJTy4€HHs TOTOBOM MPOIYKIMH

=

. IIpor3BOACTBEHHBIN IIUKIT

33. | Yro U3 nmepeyrciIeHHOr0 OTHOCUTCS K CBs3ytommM | A. KoHTposb

IpoleccaM B OpraHu3aluu b. Koopannanus
B. IIpundarue pemennit
I". PacniopsauTensCcTBO

34. | Kakue KOMMyHUKaluu W3  MepevyHcieHHBIX | A. OTY4ETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMyHMKauusaM | b. ['opu3oHTanbHBIE KOMMYHUKALUN
OpraHu3aluu B. HedopmanbHbie KOMMYHUKAITIH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakne xoMMyHWKanuu W3  mepeducicHHbIX | A. CeMUHaphI
OTHOCATCSI K BHYTpEHHUM KoMmMMmyHuKauusMm | b. TenedonHble meperoBopsl
OpraHu3aluu B. CenexropHoe coBelanue

I'. ®opmanbHBIE GUHAHCOBBIC OTYETHI

36. | Uro otHOCHTCS K 0a30BbIM 37eMeHTaM npouecca | A. KomupoBanue u BbIOOp KaHama

KOMMYHUKALIMHA B OpraHU3aluu b. JlexogupoBanue
B. Kanan nepegaun nadpopmanum
I'. Ilepenaya nadopmarmu

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAaIoB Tporecca | A. 3apoxaeHue uueu

nepeaayd HHGOpMAaIK B OpraHU3aIuN B. O6patHas cBsI3b
B. OrnpaBurens
I'. ITonyyaTens

38. | Ykazartp poOIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKALIMHA B OpraHu3auu b. Texandeckue mpoOIIeMBbI
B. IIpoGmeMbr KoOpAMHALINT
I'. HeynoBierBoputenbHas CTPYKTypa
OpraHu3alluu

39. | Ykazarp poOIIEMBI opraHm3anoHHbIX | A. MH(pOpManmoHHbIE TIEperpy3Ku

KOMMYHUKALIMHA Ha MPEANPUATUAX b. CemanTnueckue TpyaHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
HHGOPMALMOHHBIX TEXHOIOTUI
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOLICHUS

40. | Yto mpuwHATO TOHUMATH O] YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BAPHAHTOB ICHCTBUI
I'. JlenerupoBanuie NOJHOMOYMI

41. | Kak Ha3pIBaeTCs pa3HOBUAHOCTH yIHpaBieHUeCKUx | A. IHTYUTHBHBIE pelIeHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUIX M CONpshKeHbl c | B. AnpTepHaTHBHBIE peleHus
JeficTBUEM HEW3BECTHHIX (akTopoB (BbIOparh | I'. HecTannapTHble penieHus
HauboJiee MPaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE peELIeHus, | A. AJbTepHATUBHbBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OIIEHKaXx B. PaunoHanbHbie penieHus

I'. 3anporpaMMHUpOBaHHBIE PEIICHUS

43. | K kakoMy M3 3TamoB palMOHAJIBHOrO pemieHus | A. JlnarHoctuka nmpoOieMsl
OTHOCHTCS TmpoueAaypa cbOopa u anHammza | b. @opmynmpoBka orpaHHYeHUN U KPUTEPHEB
peneBaHTHON MH(OpMAIMK B. Onpenenenne anprepHaTUB

I'. BeiOop anpTepHaTHB

44. | K kakoMy W3 3TaloB pamMoOHAIBHOTO pemeHus | A. @OpMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB
OTHOCHTCS IPOIIeIypa moadopa BO3MOXKHBIX yter | b. Onpenenenue anbTepHaTHB
yCTpaHEHHsI TPOOIIeMBI B. Ouenka anerepHaTuB

I'". BeiOop anpTepHaTHB

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO 0OmIyto menb | A. CTparerusi opraHu3aiu
KOHKPETHON OpraHM3aluy, 4eTKO Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBAHMS B. Muccus opranuszanuu

I'. TlonuTka opranuzanuu

46. | Kakne WHCTpYMEHTBl TPHUHATO HCHOJIB30BaTh B | A. Doroammapat
npouenype  ¢otorpapuun  mpousBoacTBeHHoro | b. Kunokamepa
rpouecca B. Yach

I'. Cexynnomep




47.

Kakue WHCTpYMEHTBHI MPHHATO WCIONH30BATH B

A. ®otoarmapat

MpoLEAYype XpOHOMETpaxka Mpou3BojAcTBeHHbIX | b. KuHokamepa
MPOLIECCOB B. Yach
I'. Cexynagomep

48. | Kakne WHCTPYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
npoueaype dotoxpornomeTpaxa | b. Kunokamepa
MIPOU3BOICTBEHHBIX MPOIIECCOB B. Yacn

I'. Cexynnomep

49. | B pamMkax KaKoro HampaBCHHs Pa3BUTHI TCOPHH U | A. BUXCBHOPHUCTCKHIA TOIX0
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpaienus | b. CucreMHBINH 0OIX0
paccMaTpuBalOTCd Kak cepusi HempepbiBHBIX | B. IIporeccHsiii moaxon
B3aUMOCBSI3aHHBIX I€HCTBUI I'. CuryannoHHBIN TOAXO0.

50. | Kakoii U3 mepedyucicHHbIX MOAX0J0B B TEOPHH M | A. BUXeBHOPHCTCKHUI OAX0
MpaKTUKE  yIpaBlieHUus  sBisiercs  HauOosee | b. CucreMHBIN MOaX0d
COBPEMEHHBIM B. IIpoueccHslil noaxon

I'. CuryannoHHBIN MOAX0.
51. | Yro BKIFOYAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CnenmanusupoBaHHoe pa3aelieHue Tpyaa
B. YpoBens ynpaBneHus
I'. ®yHKIMOHANIbHAS 00JIACTh

52. | Kto u3 uccnenosareneli Brepsbie oTKpbLI 3h ekt | A. @ . Teitmop

CIIELMAJIM3UPOBAHHOTO pa3JIEICHUs TPyAA b. A.Cmur
B. P.Oysn
I". M.BeGep

53. | Kakue mo3urmu BXoAsaT B  kiaccudukamuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHonoruii no x.Byasopa b. KpymHocepuiinoe mpou3BoCTBO
B. luTeHCcHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

54. | Kakue mo3unmu He BXOIAT B Kiaccudukammioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHosoruii no Jxx.Byasopa b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHCHUBHBIE TEXHOJIOTHU
I'. IanuBuiyaJIbHOE IPOU3BOJICTBO

55. | Kakue mo3uimu BXxoAsaT B kiaccudukamnuioo | A. HempepblBHOE TPOU3BOICTBO

TexHosoruit no Tomrcony b. MaccoBoe npou3BoacTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. IHTeHCUBHBIE TEXHOJIOTUHI

56. | Kakue mosunmu He BXOAAT B Kiaccupukamnuio | A. MenkocepuiiHoe POU3BOJICTBO

TexHosoruit no ToMmrcony b. EnunuyHO€e pou3BOACTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. InTeHCUBHBIE TEXHOJIOTUHN

57. | Kak mpuHATO Ha3pBaTh KOHKPETHBIH HAOOP
00CTOSITENBCTB, CHJIBHO BITHSIFOIIIAX Ha
OpTaHU3aIMIO B TAHHBIN NIEPHUOJ] BPEMECHH

58. | B pamkax Kakoro Imojaxoja K YIPaBJICHUIO
HEO0O0XOMMO YMETh IPABHIILHO HHTEPIIPETHPOBATH
CUTYAITHIO

59. | Yro MOXHO MpeanpHHATh IS mHoBbIICHHUS | A. [IposicHeHue uael nepea ux cooOIIeHuEM
3 dexTrBHOCTH opranu3anmuoHHbX | b. Mcmons3oBaHue s3bIKa )KECTOB, 103,
KOMMYHUKALIHHA MHTOHAIIMH

B. IIpoenenue onpoca pabOTHUKOB
I'. Beiltyck HHGOPMAIIMOHHBIX OFOJUIeTeHEH

60. | Kax Ha3bIBaeTCA YIPOILEHHAs ¢dopma
MIPEACTABICHUSA peanbHOU CUTYalluu B
a0CTpaKTHOM  BHJIE, COKpAIIalomas  YUCIIO0
YIPABISIEMBIX TIEPEMEHHBIX OPTraHU3aIII

61. | Kakx  HaspiBaeTcs  WMTEpalMOHHBIM  Tpolecc
B3aUMOYBSI3KM IIeJie, HAeWCTBUM U pecypcoB
OpraHU3aINH

62. | Uto B MEHEKMEHTE IIOHMMAETCs I0J OOIIHUM

Ioaxoa0omM u MNPpUHIUITAJIbHBIMHU OyTsaMu
JOCTHMXKCHUA MUCCHUHU OpPraHnu3aluu




63.

Kak  mpunATO  Ha3piBaTh  OONIyI0  IENb
OpraHM3all{, YETKO BHIPAXKAIONIYI0 MPUYUHY €e
CYyIIIECTBOBAHMUS

64. | Kak HaspiBaeTcs cucteMa BHYTPU(PHUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAaHHAs HA Y4ET clpoca U
norpedHOoCTEN PBIHKA, BBIITyCK
KOHKYPEHTOCIIOCOOHON MPOAYKIINH
65. | Yka3arp THaBHyIO 3ajady  MapKeTHHTOBBIX | A. Pa3pa0oTka onTHMaibHOW CTPYKTYPHI
HIPOrpaMM MpeNIpusTHH IIPOU3BOJCTBA
b. Pa3paboTka onTUMabHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yueHue noCcTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleJeHa Ha
co3nanue 3QPeKTUBHON CTPYKTYPHI OpraHu3aluu
67. | Kakue ocHOBHBIE acmekThl uMeeT QyHKIMs | A. JlenerupoBaHue MOJTHOMOYHIA
OpraHu3allii B3auMOJIEUCTBUS B coBpeMeHHOM | b. JlenernpoBaHrue OTBETCTBEHHOCTHU
MEHEKMEHTE B. Jlenenue opranuzanyy Ha noapa3aeleHus
I'. lenenne opraanzanuy Ha QyHKIIMOHAIHHBIE
o0nactu
68. | Ykazare (QYyHKUWIO yIpaBleHHS, MOCPEICTBOM
peanuzanuu KOTOpOH obecrieunBaeTCsl
JOCTIKCHHE 1IeJIel OpraHu3aluf
69. | Kakue o0cTosATenbCcTBa obOycmosmuBatot | A. [lognepkanue ycnexa
HEOOXOIUMOCTh yIpaBieH4deckoro KoHtpons B | b. Heompeaenennocts Oynyrero
OpraHu3aluu B. KonkypeHnuus
I'. CtumynupoBaHue HCIOTHUTENEH
70. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTpPOJIA,  KOTOpBI  OCYyIIECTBIseTcd [0
(akTHYecKoro Hadana padoT B OpraHU3aIin
71. | Yka3artp Pa3sHOBHIHOCTh  YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBIN OCYIIIECTBIISIETCA
HETOCPE/ICTBEHHO B XOJI€ BBHIMOJIHEHHWS PaboT B
OpraHu3alyu
72. | Yka3arh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTpOJI, KOTOPBI  OCYIIECTBISETCS TIOCHE
BBINIOJTHEHHUs] pa0OT B OpTaHH3allu
73. | Yka3zare kiaoueBble obOjactu mpeasapureibHoro | A. MHpopMmauoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHu3aluu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnonorus
74. | Yka3zare KiIoueBble obOjactu mnpeasapureibHoro | A. MHpopManuoHHbIE pecypehl
YIIPaBIIEHYECKOTO KOHTPOJISl B OpPraHU3al[uH B. MarepuanbsHble pecypcsl
B. Ctpykrypa opranuzanuu
I'. ®uHaHCOBEIE pecypchbl
75. | Uro, Kak mpaBWIO, B TEOPUH M TPAKTHKE
yIpaBlieHUsT  SBISIETCS.  OOBEKTOM  TEKYIIETO
KOHTPOJIS
76. | Kakoli  BUI  YNpPaBIGHYECKOTO  KOHTPOJI
OasupyeTcss Ha  HM3MEpPEHHMH  (aKTHUECKHX
pe3ynpTaToB pabOTBl M WX COMOCTaBICHHWU C
HOpPMaMH
77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mponykiuu | A. UyryH.
OCHOBHOTO TIpeNnpuAThs dyepHoil Meramnyprun — | b. Cranb.
METAJIypPru4ecKoro KoMOMHaTa B. ITpoxkar.
I'. Koke.
78. | Kax mpuHATO Ha3bIBaTh MPOAYKIHIO TIPEATIPUATHUS
YEpHOM METaJUTyprud, MOJy4yaeMyl0 BMECTO
OCHOBHOHM TMpHU HApYUICHUH TEXHOJOTUU W TIpU
HEYAOBJIETBOPUTEILHOM KaUeCTBE CHIPbSL.
79. | Kak npuHSATO Ha3pIBaTh MPOAYKIMIO NPEANPUSITHSI




YepHOU METaJUTypI Uy, MOJTy4aeMyIo
OJTHOBPEMEHHO C OCHOBHOW M OTIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxurte BUABI NMPOAYKINH MpeanpusaTus 4epHoil | A. ['oToBas mpoaykuus Ha CKiaje.
METaUlypruy, pasiuyamoommecs 1o crenenu | b. [lomydaOpukars.

TOTOBHOCTH. B. HezagepiieHHoe pou3BOJICTBO.
I'. Bo3spaTHble MaTepHaJbl.

81. | Ykaxute pa3HOBHIAHOCTH CHIPHIX MaTepualioB | A. OCHOBHBIE MaTepHAaBbI.

MPEANPUATHS YEPHON METAILTypriuu b. BecniomorartenbHble MaTepuarsl.
B. lobaBouHbBIE MaTepHaIbl.
I'. Ilonydabpukarsi.

82. | Vkaxwure Pa3HOBUIHOCTH TomuBa, | A. TexHosornueckoe TOIUIUBO.
UCIIOJIB3YEMOTO  Ha  HpeAnpusaTusax  4epHoi | b. DHeprernueckoe TOmmBo.
METaJIITypTUU B. BeniomorarensHO€ TOILIHBO.

83. | Kakas ¢opma cHaOxkeHus wmerammypruueckoro | A. TpaH3uTHas.

OpeanpusTus  TOIIMBOM M Matepuaiamu | b. Cxiaackas.
OpraHu3yeTcsl B YCJIOBHUSX 3aKIOYEHHUs INpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C NOCTaBIIUKaAMHU I'. JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH IPOU3BOJACTBEHHBIX | A. HempepwiBHEIE.

MPOLIECCOB B YepHOU meramtypruy, | b. IlodyHenpepbIBHBIE.
panuyaroMxcs 1o  xapakrepy  JABwkeHus | B. Ilepuoaudeckue.
WCXOJIHBIX MaTEepPHAaJIOB pH UX 00paboTKe I'. ArperatHsie.

85. | YkaxuTe OCHOBHBIE TPUHIMIBI opraHu3anmuu | A. Crenuann3anus.
MIPOU3BOICTBEHHBIX MPOLECCOB b. ITapamnensHOCTD.

B. IIponnopunoHanbHOCTh
I'. PUTMHYHOCTS.

86. | YkaxuTte OCHOBHBIE TpUHIWIEI opraHm3anyu | A. [loTogHOCTS.

MIPOU3BOICTBEHHBIX MPOLECCOB b. HenpepriBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanusi.

87. | Ykaxure AIIEMEHTHI CcTpyKTypHl | A. CTyIieHb.

IIPOU3BOJICTBEHHOIO IIpOLIECCa. b. Onepanus.
B. IIpuemsl.
I'. IBmxeHus.

88. | Kax mnpunsro HaspiBath npomsBoacTBeHHbIE | A. [IpocTsie.
MPOIIECCHl, TMPOTEKAaloNnue Ha OnHON crymneHu, | b. CroxHble.
KOrjia KaxKJplil nocneayromuid 1nuki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYILEro UKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsro HaspiBath npowmsBoacTBeHHbIE | A. IIpocTsie.
MpoIeCChl,  MpoTeKalomme Ha  Heckoibkux | b. CrnoxHble.
CTYNEHsX, KOrja Kaxnblili nocinenyromuii nuki | B. [lepuonnueckue.
HA4YMHAETCS 10 OKOHYaHus npeapayiero mukna. | I'. HenpepsIBHEIE.

90. | Ykaxutre MeETOIbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe onepanuii Ha y3KoW CTyIeHH .

MPOU3BOJICTBEHHBIX IIPOLIECCOB b. IleperpynmnupoBka onepaui.
B. YcraHoBka 10NOJHUTENBHOTO
o0opynoBaHwUsL.

I'. Cozmanme HOBOM CTYIIEHH.

91. | Kak mpuHATO Ha3pBaTh THUN opraHu3anuu | A. HempepbiBHOE MPOM3BOJICTBO.
MIPOM3BOACTBA, KOTJa Ha Npelplaylryro cryneHsb | b. [lorouHoe nponu3BoacTBoO.
mpouecca  IMOCTyHaroT — ouepelHble  nopimu | B. PuTMUuHOE TPOU3BOJICTBO.
WCXOAHOTO CHIpbA 10 3aBepiieHus o6pabotku | I'. MHTErpaTrBHOE MPOU3BOACTRO.
MPEIBIIYIIUX TOPIUM CBIPbS Ha IOCJIETYIOMUX
CTYIIEHSX

92. | Kakoli  THIm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJCTBEHHBIE TOTOKH.
COOTBETCTBYeT CHTyallnH, Korja 3a KaxaeiM | b. KomOuHMpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTtom 3aKpEIIeHbI
BCIIOMOTaTeJIbHBIE YIACTKH

93. | Kakoli  TMm  TPOW3BOJCTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJCTBEHHBIE TOTOKH.

COOTBCTCTBYCT CHUTyallud, KOIZa 3a psaaoM
OCHOBHBIX arperatoB 3aKpCIJICHbI OJJHU U TC KC
BCIIOMOT'aTCJIbHBIC YYaCTKH

b. KoMOnHMpOBaHHBIE TOTOKH.




94.

VYkaxnure BUABI TPOW3BOACTBEHHBIX T'padUKOB,
WCTIOJIb3YEMBIX B JIOMEHHBIX M CTaJIeTIaBUIBHBIX
nexax

A. TloomeparnoHHbIe TpaduKy.
b. OneparuBHBIE CyTOYHBIE TpadUKH.
B. KommuiekcHbie rpaduku.

95. | Ykaxutre ocHOBHbIE (OpMBI pasaeneHusi Tpyna, | A. TexHoiormdeckoe.

MPUHATHIEC HA IPEINPUATUAX YEPHOU MeTaiuTypruu | b. @yHKImoHabHOE.
B. IIpodeccunonanbHoe.
I'. KBanudukanuoHHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. IIP.

MIPOU3BOJICTBCHHBIX Pab0OUMX, MPUHATHIX B uepHoii | b. TP.
METaJITypTrun B. BC.
I". TTPP.
97. | Ykaxute ocHOBHbIC ()OPMBI Koorepanuu Tpyaa Ha | A. CKBO3HBIC OpUTaIbI.
MPEANPUATHAX YEPHON METAJLTYPIHH. b. KommtekcHbie Opurapl.
B.Xongunr.
I'. Cucrema ygacTuil.
98. | Ykaxute Hamboyiee pacmpocTpaHeHHbIH rpaduk | A. H-1.
CMCHHOCTH, NpHMEHseMbId Ha mnpexnpustusax | b. H-2.
YEPHOU METaJLlypruu B. HII-1.
I'. HII-2.

99. | Ykaxute OCHOBHBIE BHIBI HOPM  Tpyna, | A. Hopma BpemeHu.
npuMeHseMble  Ha  mpeanpusatusx  4epHoi | b. Hopma oGciyxuBanus.
METAJLLypruu B. HopmaTuBHas1 YUCIIEHHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | Ykaxure ocHOBHYIO (hopmy opranm3aruu orarel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUIX YEPHOH METaJUTypIUun b. CnenbHas onnata Tpyaa.
B. IToBpeMeHHas omuiara Tpyaa.
I'. ®ong omnarel Tpyza.

101. | Kak mpuHATO HaA3BIBaTh COBOKYIMHOCTH OIDIAaTHl | A. MOHJ OTUIAaTHI TPyAA.

Tpyaa pabodero mno Tapudy wu pgomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpaboTaHHOE BPEMHI. B. NonmomauTensHas 3apaboTHAs 1IiaTa.
I'. Cuctema onnaTel TpyJa.

102. | Vkaxute  dnmeMeHThl  TapuHOi  cuctemsl, | A. TapudHo-kBanudUKaOHHEBIE

NPUHATON Ha MPEANPUATHSIX YSPHOU METALTYPTHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. TapudHnsie ceTku.
B. TapudHsie ctaBky.
I'. Tapudubie k03hOUITHEHTHI.

103. | Kak HazbiBaeTcsi cooTHoeHue tapudroii ctaBku | A. TapudHbiil KO3pPUIEHT.
ompelesieHHOro paspsina W TapudHoil craBku | b. CrnenbHblil npupaboTOK.
IIEPBOTO pa3psa. B. Pacuenxka.

I'. KTY.

104. | Kak nmpusATO Has3biBaTh (GopMy omiarel Tpyza, | A. CrenbHas.
OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpaboranHoi | b. [ToBpemenHast.
HNPOAYKLAN B. IIpsimas.

I'. KocBennas.

105. | Kak mpusATO Has3biBaTh (GopMy omiatel Tpyza, | A. CrenbHas.

OCHOBaHHYI0O Ha yueTe mnpojospkutensHoctu | b. [loBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsmast.
I'. KocBennas.

106. | Kakx mpuHATO Ha3pIBaTh MpOrpamMMmy BiIOXeHUs | A. busnec-mas.

KaluTajla Ha IPEeIIpUSITHN YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN MTPOEKT.
HEJBI0 TIOCIIEIYIOIIETO MOYYSHHUS MPUOBLITH B. Crparerus npeanpustusi.
I'. [Inan MapkeTHHra.

107. | YkaxxuTe OCHOBHBIE 3JIEMEHTbl MHBECTHULIHOHHOTO | A. TexHu4yeckuii mpoexT.

IIPOEKTa B YEPHOU METAJUTYpPIrUH b. busHec-nnaH.
B. TOO.
I'. CMeThl KanuTaJIbHBIX 3aTparT.

108. | Ykaxxute  ocHOBHBIE  (ha3pl  coBpeMeHHOro | A. IIpelbIHBECTHLIMOHHBIC HCCIICAOBAHHS.
WHBECTUIIHOHHOTO MPOEKTA b. NuBecTumnmonHas (asza.

B. Okcnuyaranuonnas ¢asa.
I'. JlnukBupannonnas asa.
109. | YkaxuTe oCHOBHbIC NokKazareiau 3ddexTuBHocTH | A. [IpocTast HopMa NPUOBLIH.




WHBECTUIIMOHHOTO TIPOEKTa, paccuuThiBaeMble | b. UmcTas Tekymas CTOMMOCTh ITPOCKTA.
METOJaMH TUCKOHTUPOBAHUS B. BHyTpeHHss1 HOpMa MPHOBLIN IPOEKTa.
I'. Tropanus nHBECTULIUH.

Bonpocsl k 3a4ery:

1. MeHemKMEHT Kak TeopHsi, NMpakTHKa M MCKYCCTBO ympaBieHHs. CyIIHOCTb yIpaBJIEHUS.
Oco0eHHOCTH YIPaBIIEHYECKON AEATEIbHOCTU B YCIOBUIX IMPOMBILUIEHHOrO ITpon3BocTBa. [Ipeamer
yIpaBJIEHYECKOH eATETbHOCTH.

2. OOmas XapakTepHCTUKa OpPTraHU3allMl U €€ PECypCOB: JIIOJIU, TEXHOJIOTHUs, MaTepualbl,
KanuTan, uHpopmauusa. IIpocteie u cnoxsble opranumzauuu. DopmanbHble U HehopMalbHbIE
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3aALNH.

3. OOmue acnekTsl B paO0OTe PYKOBOAMTENS: COJAEpXKaHHUE, PO, (YHKLUHUU YIPABICHHUS.
WudpopmanroHHblie, MEXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM pPEIICHUI.

4. OOmas XapakTepUCTUKAa OpraHu3alMM: BEpTUKAIbHOE pa3/eleHue Tpylda U YPOBHU
ynpasieHus. CTpyKTypa OpraHu3alid U HOpMa yIpaBiieHUs. |'OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMIUIEKCOB YEPHOI METaJLITypruu.

5. OO0mias xapakTepucTUKa OpraHu3alyu: TOPU30HTATBLHOE U BEPTUKAIBHOE Pa3eICHHE TPY/Ia.
[Toapasnenenuss METAIIYypPru4ecKoro NpearpusTUs: Iepeienbl, LeXH, OTACICHHS, YUaCTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSATEIBHOCTH MPOMBIIUICHHBIX MPEIIPUSTHA.
TpynoBble U KpeauTHO-(hUHAHCOBBIE OTHOIIEHHs. [IpaBoBble OCHOBBI yNpaBIEHUS OpraHU3aALMEH.
JIunensupoBaHue U cepTUPUIUPOBAHUE AEATEIBHOCTU IPEANPUIATUN YEPHOU METAILITYpPIUH.

7. BuytpenHss cpena opranuzanuy. BHyTpeHHME nepeMeHHbIe Kak pe3yibTaT yIpaBIeHYeCKUX
pelIeHN U UX B3aUMOCBA3b: 11€J1, 3374, CTPYKTypa, TEXHOJIOT U, JIFO/IH.

8. Buemmnsas cpena opraHuzanuu. XapakTepUCTHKa (DAKTOPOB IMPSIMOIO M KOCBEHHOI'O
BO3/ICHCTBUS: TOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIhCTBO, YPOBEHb SKOHOMHKH,
YPOBEHb TEXHOJIOTHH, T'PYIIIOBbIE HHTEPECHI.

9. Cucremsbplii moaxon B ympaBieHuH. OyHKIMOHANbHBIE 00JacTH  ACATENBHOCTH
OpEANpUsATHs: I[POU3BOACTBO, Kommepuus, ¢unaHcsl, kanpsl, HWOKP. Ilpennpusitue kak
counorexHuyeckas  cuctema.  l[logcucrempl.  dopmupoBaHHE  MOJCUCTEM  YIPaBICHUS
METaJUIypruyeckoro KoMOuHaTa.

10. ITpou3BOJICTBEHHBIE TPOLECCHl B UYEPHOM METAUTypTMd W OCHOBHBIC MPHHIMIBI WX
OpraHu3aliy: ClelHaIn3alns, MapauieIbHOCTb, IPONOPIHUOHATBHOCTb, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMHUYHOCTb, I3BOJIIOLIMOHHOCTb.

11. Crpyktypa u© BHUABI NPOU3BOJACTBEHHBIX  mpoleccoB. IlpocTeile M CIOXHBIE
IIPOU3BOJICTBEHHBIE MPOLIECCHl. «Y3KHE» MecTa IPOU3BOJACTBEHHBIX IPOLIECCOB M METOJBl HX
ycrpaHeHus. [Ipon3BoACTBEHHbIE TOTOKH U TPUMEHEHNE METOJIOB JIOTUCTUKHU JJI UX ONTUMM3ALIH.

12. «BpITankuBaronas» U «BBITACMBAIOIIAS» CUCTEMbl OpraHU3allMU IPOU3BO/ICTBA B YCIOBUSX
OpeanpusITHs YepHOM MeTautypruu. BosmoxHoctu BHeapeHus cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEATIPUATHH.

13. Texnudueckoe HOpMupoBaHHe. [IpON3BOICTBEHHAS MOIITHOCTE peAnpusTus. HopmupoBanue
TPyAa M METOAbl ONTHMMH3ALMU HOPM Tpyda. Meronasl HabmoaeHus: ¢ortorpadusi, XpOHOMETPaK,
dboToxponomeTrpax. XKypHan HaOIIOICHHIA.

14. ®ynkuus nuaHupoBaHus. MeTobl HIKOHOMMUYECKOTO IUIAHUPOBAHMS U MPOTHO3UPOBAHUS.
AJbTEpHATUBBI U BEIOODP CTpATErH, BO3MOXHOCTH MCIOIb30BaHUS MaTpUIbl BOCTOHCKOM TpymIibL.

15. Opranuzanus BHYTPU(PHUPMEHHOTO TUIAHUPOBAHMS Ha MPEINPUSTHN YEPHOH MeTaTypruu.
OcHOBHbBIE RJIEMEHTHl M TpolLEenypbl Ou3Hec-mIaHupoBaHus. OpraHuzanus OOKETHPOBAHUSA Ha
HPEANPUATHH.

16. busHec-11aH HHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIOK €r0 COCTABIICHHUS.

17. KanuTanoBnoeHHss KaK OCHOBHAs Pa3HOBUIHOCTh HWHBECTUIMH B YCIOBHUAX YEPHOM
MeTaymypru. lIpoekTupoBaHue  KamnMTaJOBIOKEHHWN: HOBOE CTPOUTEIBCTBO, paCIHIMpPEHUE,
PEKOHCTPYKIIMS, TEXHUUECKOE IIEPEBOOPYKEHNE Npon3BoAcTBa. TOO mpoekra.

18. Kommepueckas olieHKa HHBECTHUIIHOHHBIX IPOSKTOB B UEPHON METAJUTYPTHH B COOTBETCTBUH
¢ wmeroaukoir UNIDO. Iloka3arenn ¢(uHAHCOBOM YCTOHYMBOCTH MPOEKTa: PEHTAO0EIbHOCTS,
000paYMBaEMOCTh, JINKBUTHOCTD.

19. Kommepueckas olieHKa HHBECTHUIIMOHHBIX IPOEKTOB B UEPHOM METAJUTYPIHH B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenn 3¢p¢GEeKTUBHOCTH MPOEKTA: MEPUOJl OKYITaeMOCTH WHBECTHIINH,
YHCTBIA JUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSS HOPMa MPUOBUIN TPOEKTA.



20. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B LIeXaX YEPHOU METALTYPTUH: TEKYIee U
onepatuBHoe IUIaHupoBaHue. [IpomsBoacTBeHHas mporpamma. Ilnanel-rpaduku: moonepanuoHHbIE
rpaduKy, CKOJIB3SIIME U OCTOSIHHO JeicTByomue rpaduku. JucneTanpoBaHue.

21. YcnoBusi 0e3yOBITOYHOCTH  METAUTYPrHYECKOTO MPOM3BOACTBA. [Ipom3BOACTBEHHAsS
nporpamma u rpaduk 6e3yosirounoctu. Touka 6€3y0bITOYHOCTH. MeToAbI Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSTUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM NPOU3BOACTBA IPOIYKIIUH.

22. OyHKUMS OpraHu3alys B3auMOJCHCTBHA Ha MNpeanpustud. POpMHUpOBaHHE CTPYKTYpPHI
OpraHu3alMi M  JelerupoBaHue mnojgHoMouuil. dopmupoBaHMEe MATPUYHBIX  (IIPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCIIOBHSIX BHEAPEHHS HHHOBAIIMOHHBIX pa3padOTOK B YCIOBHAX
METaJUTypruuecKoi KOMIIaHUU.

23. OyHKUMS MOTHBAIMM TepcoHana. MeTonbl yNpaBICHUS MEPCOHAIOM U MaTepHajbHOe
CTUMYJIUDOBAaHHE B YCIOBHSX OCHOBHBIX LI€XOB METalIypruyeckoro komoOunata. CylHOCTb
COJIEpKaTENbHbBIX U MIPOLECCYaTbHBIX TEOPUM MOTHBALIMM B MEHEDKMEHTE.

24. Opranusanys 1 INIaHUPOBaHKE OIUIAThl Tpyaa. Poib 1 3HaueHue TapupHOM CUCTEMBI OILIATHI
TpyZa B UepHON MeTaurypruu. GOoH/bI OIUIATHI TPYAA U 3aTpaThl IPEIIPUITHS.

25. OO6mas xapakTepucTuka GopM U CUCTEM OIUIAThl TPYJa: CUCTEMbI TIOBPEMEHHOH U CAEIbHON
¢dopm omnaTel TpyAa. Y CI0BUS K 0COOEHHOCTH MPUMEHEHHS PA3IMUHBIX CUCTEM OIUIATHI TPY/Ia B IIeXax
HPEANPUATHS YePHOU METaTypruu.

26. OcoOeHHOCTH OIIaTHl TPpy/Aa B YEpHOW MeTayurypruw, JlommaTsl 3a HeyqoOCTBa rpaduka,
IIPEMUH, OCHOBHAs W JONOJHMUTENbHAas 3apa0oTHas IulaTa. 3aTparhl NMPEANpUATUS Ha BBILIATHI 110
€MHOMY COLIMaJIbHOMY HaJory.

27. Kontponb kak (yHKIuUs ynpasiaeHus. Poiib KOHTposii B 00eCHEueHHHM pe3yJbTaToB
nesTeNbHOCTH. [IpeaBapuTenbHbli, TEKYIUN U 3aKII0UUTEIbHBIA KOHTPOJIb B YCIOBUSAX NPEAIPUATUS
YepHOU MeTalypruu. YIpaBiieHuecKui KOHTyp. H(popMaliMOHHO-YIPABISIOLIME CUCTEMBI.

28. PacnopsauTensCTBO W OpraHM3anys pPYTHHHOTO Tpyla Ha NPEANpPUATHH YepHOU
metauryprud. OcoOEHHOCTH OpraHMU3aluU «OKUBOT0» TPYyJa B YCIOBMSAX NMPOEKTHBIX CTPYKTYp INpH
BHE/IPCHUH MHHOBAIIHOHHBIX Pa3padOTOK.

29. Posip  CBA3yHIOIIMX MPOLIECCOB B  YINPaBJIEHUU: KOMMYHUKAaLUUU. BepTukaibHble U
TOpPU3OHTANIbHBIE KOMMYyHHKanuu. Opranuzamuss oOmeHa wuH(oOpManueil Ha TPOHU3BOJCTBE.
Ocob6ennoctu npuMeHeHus IT-TexHOI0ruii B METaNTyprudecKiX KOMITJIEKCaXx.

30. Poub cBSA3YOMUX MPOIECCOB B YIPABICHUH: IPUHITHE PEIICHUH. 3anporpaMMIPOBaHHbIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE HA CYXJIEHHSX (SKCIEPTHBIA METO.).
PanvonanbHble penieHns: TMarHocTUKa Mpo0JIeMbl, OTpaHUYEHUS U KPUTEPUH, ONIpeieTICHUE U OLIEHKa
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIIaHKPOBAHUE CHAOKEHHSI, TIPOM3BO/ICTBA U peaTU3aIH MPOIYKIIH. Buabt
CBIPbsI, MATEpPHAJIOB, TOIUIMBA, MPOIYKIIMH B YEPHON METAIITypTruu 1 GajlaHC MPOU3BOICTBA.

32. O0mass xapakTepUCTHKAa MapKETHHTOBOW  JEATENBHOCTH KaK HMCXOIHOTO  dTara
IUTAHUPOBAHMS B YCIOBUAX MPEANPUATHS YepHOU MeTanypruu. @opmMupoBaHue COBITOBON CTpaTErvH.

33. IIpon3BoACTBEHHBIE 3aMIachl: TEKYIIUH, CTPAXOBOW U IIOATOTOBUTEIBHEIHN 3anac. TpaH3UTHbIE
U ckiajackue ¢opmbl cHaOxeHHs. Vcmosnbp3oBaHUWE METOAOB JIOTMCTHKU JJIi COBEPIIEHCTBOBAHUS
MaTepHaIbHBIX MMOTOKOB Ha NpeAnpusiTi. Bo3amoxuoct ucnonb3oBanus cucreM MRP, MRP [l, ERP
Ha COBPEMEHHOM IIPEINPUITHH.

34. Ponp MapKkeTHHTa B TOBBIIICHUN 3(PPEKTUBHOCTH COBITOBON AEATENBHOCTH. JKH3HEHHBIN
UK ToBapa. CErMEHTHUPOBAaHUE PBIHKA M MO3MLUOHMpOBaHUE ToBapa. «Hwumay» peiHka. Kommiekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBAPOB YEPHON METAJUTYPrUu.

35. Ponp kadecTBa TOBapOB B MOBBIMIEHUH WX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KadyecTBa.
Crangaptel kadectBa mnokojenuss MCO 9000 u MCO 14000. Ponp wHHOBAIMHA B pa3BUTHHU
COBPEMEHHOT0 IPEANPHUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTHU MPOIYKIINH.
Ponb u 3nauenne CALS-texHonorui.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEINPUATHIX YepHOH MeTatypruu. Metozs! Tarytu,
«KpYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOiee
ynpasienue kadectBoM (TQC), BeeoOmumii MmeHexkMeHT kauectBa (TQM).

37. Ponp yemoBeueckoro (pakropa B OpraHU3AIMH: IMOBEIECHYECKUH TOIXOI B YIPABICHHH.
[ToBenenue oTaENBHBIX JIFOJIEH U TOBEACHUE JIFOJIeH B Ipymnax Kak (pakTop MOTHBAIMK EpCOHAA.

38. PykoBoAcTBO ™ ympaBieHHe: oOmas xXapakTepucThka (opM BIACTH H BIHMSHUAS B
opranuzaiuu. VMcnoiab3oBaHne METOAOB YOSKIECHHS M METOJIOB Y4aCTHUs TIOJUYMHEHHBIX B YIIPaBICHUU



OopraHu3anuei.

39. JluaepcTBO U CTUIIL PYKOBOJCTBA. cronb30BaHNEe YIIPABICHUYECKOW — PEIICTKH
buelika-Myton u Mogmenu Xepcu-bianmapa sl BBIABICHUS ONTUMAJIbHOIO CTHIS JIMIEPCTBA
PYKOBOJUTEIIA IJI1 KOHKPETHOTO YPOBHS Pa3BUTHS IIEPCOHANIA.

40. OcHOBHbIC HANpaBJICHUS! HHHOBALMOHHOTO PAa3BUTHUS MPEINPUATHI YEPHOH METAITyprUuH B

COBPCMCHHBIX YCJIOBUAX.



[Tpunoxenue 2

OueHovHbIe CPpeACTBA /1Jisl MPOBeIeHUs IPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMIPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBIH
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouHble CpeCTBA

IIK-3 roToBHOCTHIO MCHOJb30BATH HOPMATHBHbIE JOKYMEHTHI M0 KA4YeCTBY, CTAHAAPTH3ALUMM M cepTUPUKANUU NPOAYKTOB MU H3JIeJIUid, 3JeMEHThI
IKOHOMHYECKOT0 AaHAJIN3a B IPAKTHYECKOMH J1esITeJIbHOCTH

3HaTh

OCHOBHBIE€ OIIPECICHUS U
TMOHSTHS TUCITUIUINHBI
«IIpon3BOICTBEHHBI
MEHEKMEHT)

Ilepeuens TeM U1l MOATOTOBKH K 3a4€Ty 1O AUCUUIIINHE «IIpOn3BOICTBEHHBIM MEHEIKMEHT»:

1. MeHemKMEHT Kak Teopus, IPAaKTHKa M HCKycCTBO ymnpasiieHus. CymHocTh ynpaieHus. OcoOeHHocTH
YIPaBICHUYECKON NEATEIbHOCTU B YCJIOBUAX INPOMBIIUIEHHOTO Npous3BoxacTBa. lIpenmer ympasineHdeckon
JESTEIbHOCTH.

2. OOmas XapakTepUCTHKAa OpraHM3allud W €€ PecypcoB: JIOAM, TEXHOJOTHUsS, MaTepuaibl, KaluTal,
unpopmanusa. Ilpocteie u cnoxsble opranuzanuu. @dopmanbHbie W HeQOpPMalbHBIE OpPTraHU3AIUH.
KoMMepueckne 1 HEKOMMEPUYECKUE OpraHU3aLUY.

3. OOmmue acmeKTsl B paboTe PYKOBOJHUTENS: COJAEpKaHHE, POJIH, QYHKIWHU yrpasieHus. HpopmanroHHbIe,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIH, CBSI3aHHBIE C IPUHATUEM PELICHUM.

4. OOmias xapaKTepUCTHUKa OpraHU3aIM: BEPTUKAIHHOE pa3jelieHne TpyJa U ypoBHU yrpaieHus. CTpykTypa
OpraHM3aly U HOPMa YIIpaBJICHUs. | OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYpbl KOMITJIEKCOB YEPHON METAJLTypIHUH.

5. OOmas XxapakTepuCTMKa OpraHu3alMy: TOPU3OHTAIBHOE M  BEPTHKAIBHOE pa3felieHue  Tpyaa.
[lonpaznenenus MeTalTypruuecKoro NpeanpusIThs: epeiesbl, IIeXU, OTACICHUs, yUYaCTKH.

6. OpraHu3alMOHHO-TIPAaBOBBIE OCHOBBI JEATENBHOCTH IPOMBIIUICHHBIX Npennpusatuil. TpynoBble u
KpeaUTHO-(UHAHCOBbIE OTHOLIEHUs. [IpaBoBble OCHOBBI YNpaBi€HUS OpraHu3auuel. JluneHsupoBaHue u
CepTHU(PHUIMPOBAHUE IEATETBLHOCTH MPENNPUATHI YepHONU METAJUTYpIHUH.

7. BuyTpeHHss cpena opranuzauuu. BHyTpeHHUEe epeMeHHbIe KaK pe3yJbTaT YIPaBICHUYECKUX PElIeHUH U UX
B3aMMOCBSI3b: 1I€JIH, 3a7]a4l, CTPYKTypa, TEXHOJIOT U, JIFOIU.

8. BuemmnHsst cpema opraHuzanup. XapakTepUCTHKa (AKTOPOB TPSIMOTO W KOCBEHHOTO BO3IEHCTBHS:
MOCTABIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb YKOHOMHUKH, YPOBEHb TEXHOJOTHH,
IPYMIOBbIE HHTEPECHI.

9. CucremHblil moaxo/ B ynpasieHud. OyHKIIMOHATBHBIE 00JIACTH JESITEIbHOCTH MPEAIPUATH: IPOU3BOICTBO,
komMmepuust, ¢unancsl, kaapbl, HUOKP. Tlpeanpusitue kak commorexHuueckas cucrema. Iloncucremsi.




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

dopMUpOBaHUE MTOJCUCTEM YIIPABICHHS METAJUTYpPrU4e€CKOro KOMOUHAaTa.

[Ipon3BOACTBEHHBIE MPOLECCHl B YEPHOM METAJUIYPTMM W OCHOBHBIE IPUHUUIBI UX OpraHU3alluu:
CHelManu3anus, Napaie]bHOCTh, MPONOPLUUOHAIBHOCTh, IOTOYHOCTb, HENPEPHIBHOCTb, PUTMUYHOCTb,
3BOJIIOLIMOHHOCTb.

CrpykTypa U BUABI MPOU3BOJCTBEHHBIX IpoLeccoB. [IpocThie M CI0XKHBIE NMPOU3BOACTBEHHBIE MPOLIECCHI.
«Y3Kue» MecTta MpPOU3BOJACTBEHHBIX IPOLECCOB U METOAbl MX ycTpaHeHMs. [Ipon3BoJaCTBEHHBIE MOTOKU U
IIPUMEHEHHE METOOB JIOTUCTUKH JUISl UX ONTUMHU3ALUH.

«BpITankuBaomas» M «BBITATHBAIONIAS) CHCTEMBl OPraHW3ALUMU TPOU3BOACTBA B YCIOBHUSX IMPEIIPUATHS
yepHoil Metammypruu. BosmoxkHoctu BHeapeHusi cucteM «Touno-BoBpemsi» (JIT) Ha coBpeMeHHOM
MPEIIPUSATHH.

Texnuueckoe HopmupoBaHue. I[Ipou3BoACTBEHHass MOIIHOCTH mpennpusatus. HopmupoBanue Tpyna u
METOBI ONITUMH3AIMH HOPM Tpyaa. MeTozsl Habmroaenus: pororpadus, XpoOHOMETPaK, POTOXPOHOMETPAKX.
Kypnan HaOGnroaeHUN.

OyHKIMS JIaHUPOBaHUS. MeTo/1bl 5KOHOMUYECKOTO MJIaHUPOBAHUS M MPOTHO3UPOBAHUSA. AJBTEPHATUBBI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCIOIb30BAHUS MATPUILIbl BOCTOHCKOM IpynbI.

Opranuzanysg BHYTPU(PUPMEHHOTO IUIAHUPOBAHUS Ha MPENNpHUSITHM 4YepHOW MeTaunypruu. OCHOBHBIE
3JIEMEHTHI U IIPOLelypbl OU3HEC-TIaHupoBaHus. Opranu3anus Ol0/PKETUPOBAHUS Ha MPETPUATHH.
busHec-iaH MHBECTHIIMOHHOTO MPOEKTa: CTPYKTypa U MOPSAJOK €ro COCTaBJIEHUS B YCIIOBUSX UYEpHOU
metamutyprun. SWOT-ananus.

KanuranoBnokeHnss Kak OCHOBHAas pPa3HOBHUJHOCTb HWHBECTHIMM B YCIOBHSX YEPHOM MeETaJIyprUu.
[IpoekTHpoBaHNe KaMUTAIOBIOKEHUN: HOBOE CTPOMUTEILCTBO, PACHIMPEHUE, PEKOHCTPYKLUSA, TEXHUUECKOE
nepeBoopykeHue npoussoacTsa. TO0O mpoekra.

Kommepueckasi olleHKa MHBECTHIIMOHHBIX MPOEKTOB B YEPHON METaJUTyprUu B COOTBETCTBUU C METOAMKOMN
UNIDO. Tloka3atenun (UHAHCOBOH YCTOWYMBOCTH TPOEKTa: pPEHTa0eIbHOCTh, 000pPauYNBaEMOCTb,
JIUKBUIHOCTbD.

KommMmepueckast olieHka MHBECTHIIMOHHBIX MPOEKTOB B YEPHOW METaTyprud B COOTBETCTBUHU C METOJIUKOMN
UNIDO. [TIlokazarenu 53(@eKTUBHOCTH MpOEKTa: MEpHOJ  OKYHaeMOCTH HMHBECTHIMH, YHUCTHINA
JTMICKOHTHPOBAHHBIN JOXO/, BHYTPEHHSISI HOPMa MPUOBUIH MTPOEKTA.

Opranu3anys BHyTpU(GUPMEHHOTO MJIAHUPOBAHUS B I1€XaX YEPHOM METaJUTypruH: TEKyIlee M ONepaTHBHOE
ianupoBanue. [IponsBoacTeenHas nporpamma. [lnansi-rpaguku: noonepanvoHHble TpaduKH, CKOJIb3SIINE
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21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

U TIOCTOSIHHO AeHcTBYyrolMe rpaduku. JlucnerynpoBasue.

VYcnoBust 0e3yObITOYHOCTH METAJUTYPrHUECKOro MPOU3BOACTBA. [Ipon3BoACTBEHHAs MporpamMma U rpaduk
06e3yObITOYHOCTH. Touka 0e3yOhITOUHOCTH. MeTolbl Map)KMHAJIBHOTO aHajgu3a U OCHOBBI IPUHATHUS
KPaTKOCPOYHBIX YIPABICHUYECKUX PEIICHUI 0 00beMaM MPOU3BOJICTBA MPOAYKIIHH.

@OyHKIMs OpraHM3alys B3aUMOACHCTBHS Ha npeanpusatud. @opMupoBaHUE CTPYKTYpbl OpraHU3alud U
JeJIErUpOBaHUE MMOJHOMOUYMI. DOpMUpOBaHHE MATPUUYHBIX (IPOEKTHBIX) OPraHU3ALMOHHBIX CTPYKTYp B
YCJIOBUAX BHEJIPEHUS MHHOBAIIMOHHBIX Pa3pab0TOK B YCIOBUSAX METAJUTYPrHUeCKOM KOMIIaHUU.

@yHKIMA MOTUBALMK IIEpCOHANA. MeETOApl yIpaBJICHHs MEPCOHAIOM M MAaTEpPUAIIBHOE CTUMYJIHPOBAHUE B
YCIOBHUAX OCHOBHBIX II€XOB MeTaJulypruueckoro KkomOuHata. CyHmIHOCTb  COJEpXKaTelbHbIX U
IIPOLIECCYAIbHBIX TEOPUI MOTUBALIUU B MEHEKMEHTE.

Opranu3anus M IUIAaHUPOBaHME oOIJaThl TpyAa. Poib W 3HaueHue TapuHOW CHCTEMBbl OIIaThl TpyAa B
yepHOU MeTaurypruv. @OoHBI OIUIaThl TPYAA U 3aTPaThl IPEAIPUATH.

OOmast xapakTepucTika (JOpM U CUCTEM OIUIAaThl TPyJa: CUCTEMbl HOBPEMEHHOM U cIeIbHONW (OPM OIIAThI
Tpyda. YCIOBUS U OCOOCHHOCTH NPUMEHEHHUS Pa3IMYHBIX CUCTEM OIUIaThl TpyJa B LeXaxX NpPeAnpUsTUS
YEPHOU METaJULyPIHUH.

Oco0eHHocTH OIUIaThl TpyAa B YEpHON MeTauypruu, Jlomiarsl 3a Heyqo0cTBa rpaduka, IpeMun, OCHOBHAS
U JONOJHMUTENbHAs 3apaboTHas IulaTa. 3aTpaThl MPEANPHUATHS HA BBIUIATHI 10 €IUHOMY COLMAIBHOMY
HaJory.

Kontpons kak QyHKuus yrpaBieHus. Poiab KOHTpoist B oOecneyeHMM pe3yiabTaToB AEATEIbHOCTH.
[IpenBapuTenbHblid, TEKYIIMHA W 3aKJIIOYUTEIBHBIA KOHTPOJIb B YCIOBUAX MPENUPHUATHS YEPHOU
METAJUTYpruM. YTpaBieH4eckuil KOHTyp. MH(OpMaIimOHHO-yIIPaBISIONINE CUCTEMBI.

PacniopsiuTenbCcTBO M OpraHu3anys pyTMHHOTO Tpy/ia Ha MpenpUsITUN YepHoi MeTtamutypruu. OcoOeHHOCTH
OpraHu3alu <CGKUBOIO» Tpylda B YCIOBUAX IPOCKTHBIX CTPYKTYp IPH BHEAPEHUM HWHHOBALMOHHBIX
pa3paboToK.

Ponp cBA3yOIMX IMpOLIECCOB B YIPAaBICHUU: KOMMYHUKAlUU. BepTUKalbHBIE M TOPU3OHTAJIBHBIE
KOMMyHHMKanuu. Opranuzanuss oOmeHa wuHGopmanueil Ha mnpousBojcTBe. OCOOEHHOCTH MNPUMEHEHUS
IT-TexHOMOT i B METAJUTYPrUYECKUX KOMILJIEKCaX.

Ponp cBs3yrommx mpoueccoB B YINPaBICHWU: MPUHATHE pelIeHUil. 3amnporpaMMHUpOBaHHBIE U
HE3allporpaMMHUpOBAHHbIE pELIEHUs. PelleHus, OCHOBAHHBIE Ha CYXACHHUAX (IKCHEPTHBIM METON).
PanvoHasnpHple penieHus: AUarHocTHKa NpoOJieMbl, OTpaHUYEHHUs] U KPUTEPUU, ONpENENIeHHE U OlEeHKa
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aJIbTepPHATHB, BEIOOP aJIbTEpPHATHB.

Opranu3anus ¥ IJIAHAPOBAHHE CHAOXKEHUS, MPOM3BOJACTBA M peaM3alliil NPOAYKIHH. BHIBI CHIpB,
MaTepHalioB, TOIUIMBA, IPOAYKIMH B YEPHOH METAJIIypruu U GajaHc IPOU3BOJICTBA.

OOmiast xapakTepUCTHKa MAapKETUHTOBOM JEATENbHOCTH KaK MCXOJIHOTO 3Tala IJIAHUPOBAHUS B YCIOBHAX
npeanpusaTHs yepHoi Metamutyprun. @opMupoBaHue cOBITOBOI cTpaTeruu.

[Ipon3BOACTBEHHBIE 3anachl: TEKYLIUH, CTPAXOBOM M IOATOTOBUTENIBHBIN 3anac. TpaH3UTHBIE U CKJIAJACKUE
¢dopmbl cHaO)eHus. Vcrob30BaHNe METO/I0B JIOTUCTUKH IS COBEPLICHCTBOBAHUS MAaTE€PUAIbHbBIX IOTOKOB
Ha mnpennpustad. Bo3moxHoctn wucnonb3oBanus cuctem MRP, MRP Il ERP Ha coBpemeHHOM
HPEANPUATHH.

Ponp MapkeTruHTra B TMOBBIIEHUH 3(PPEKTHUBHOCTH COBITOBOM NEATEIBHOCTH. JKU3HEHHBIN IMKI TOBapa.
CermeHTHpOBaHME pBIHKA W IO3ULUUOHMpOBaHME ToBapa. «Hwuma» peka. Kommeke MapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB YEPHOW METAJUTYPIHH.

Ponp kadecTBa TOBapoB B MOBBILIEHWHM HMX KOHKypeHTocnocoOHocTu. Cucrembl kadecTBa. CTaHIapThl
kauectBa nokoaeHuss UCO 9000 u MCO 14000. Pons nHHOBaLMi B pa3BUTUH COBPEMEHHOTO NPEANPUSITUS U
COBEpILICHCTBOBAHMM  KauyecTBa M  KOHKYPEHTOCIIOCOOHOCTM  mpoiykuuu. Pomp u  3HaueHue
CALS-TexHOMOTHiA.

CucremMpl kayecTBa Ha COBPEMEHHBIX NPEAUPUATUAX YEPHON MeTaimypru. Meroasl TaryTu, «KpyXKn»
KauecTBa, CUCTeMa «HOJIb Je(eKTOBy», LenHas peakuus Y.D.Jlemunra, BceoOmiee ynpasieHue KauecTBOM
(TQC), Beeobruit meHemxMeHT KadecTa (TQM).

Ponp uenoBeueckoro ¢akropa B OpraHu3allvy: IOBEAEHUECKHUH M0AX0Ja B ynpasieHuu. lloBenenue
OT/eNBbHBIX JII0ICH U MOBE/IeHHe JTI0/Ied B IpyNnax Kak (JakTop MOTHBAILIMU IIEpCOHAIA.

PykoBoncTBO W ympaBiieHue: oOmas XapakTepucTHKa (opM BIacTM M BIUSHUS B OpraHU3allMM.
Hcnonp3oBaHue METOIOB YOEXKIEHUS U METOOB y4acTusl OJUMHEHHBIX B YIPABJICHUN OpTaHU3aIHEH.
JIunepcTBO U CTHIIB pyKOBOJICTBA. MIcIONb30BaHNEe YIIpaBIeHYECKOW  pemeTku brielika-MyToH W monenu
Xepcu-bnanmapa /Ui BeIABIEHUS ONTUMAJIBHOTO CTHIIS JIMJEPCTBA PYKOBOJAUTENS ISl KOHKPETHOTO YPOBHS
pa3BUTHUS IEPCOHATIA.

OcCHOBHBIE HaIlpaBJICHHUs WHHOBAILIMOHHOTO Pa3BUTHUS NPEANPUATHN YEPHOW METAJUIYPTUU B COBPEMEHHBIX
YCIOBHSIX.

YMmeTn

IJIAHUPOBATh PEATU3AIINIO
3a7a4 B 30HE CBOEH

Ilpakmuueckue 3a0anus
1. Wisyuarorcs Tpy BapuaHTa BIOYKEHUS CPEICTB B HEKOTOPBIM TPEXJIETHUI WHBECTUIIMOHHBIN POEKT, B KOTOPOM
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OTBETCTBEHHOCTH C y4ETOM
HUMEIOLIUXCSA PECYPCOB U
OTpaHUYCHUH, NEHCTBYIOIIUX
MIPaBOBBIX HOPM

MpeArnoaracTcs MoJaydnuTh JOXO/ 3a MEePBbIN rof - 25 MIIH. pyo0., 3a BTopoii - 30 MuH. pyo0., 3a Tpetuii 50 MiH. pyo.
[TocTymienust OX0/10B MPOUCXOAT B KOHIIE COOTBETCTBYIOIIETO I'0/1a, @ HOPMa JOXOAHOCTH MPOTHO3UPYETCS HA
nepBbiid roxa - 10 %, Ha BTOpOH - 15 %, Ha Tpetnii - 20 %. Kakue u3 m3ydaeMmbIXx BapHaHTOB CTPOMUTEIHCTBA
SIBJITFOTCSI BBITOJTHBIMU, €CITM B TIPOEKT TpeOyeTcs cAeliaTh HadalbHBbIC KalMTAIBHBIC BIOXKECHHS B pasmepe: 1
BapHaHT CTpOUTENbCTBa - 70 MITH. py0., 2 BapHaHT CTPOUTENbCTBA -75 MIH. py0., 3 BapuaHT cTpouteabcTBa- 80
MJIH. pyO.

2. llpeanpusiTie BiageeT MAIIMHON, KOTOpas ObUIA IMOJHOCTBIO aMOPTH3MPOBAHA M MOXKET OBITH MpOJaHa IO
PBIHOYHON CTOMMOCTH. ECTh BO3MOXHOCTH KYNHTH HOBYIO MAIIMHY IS 3aMEHBI CTapoil. B 3Tom ciydae
OKUJAeTCd COKpAllleHHE W3/AEePKEK MPOU3BOJCTBA. YBEIMWYCHHE BBIMYCKA TOBAapHOW MPOIYKIUU HE
npeAnoaraeTcs. BeirogHa M MOKyNKa HOBOW MallMHBI, eciid mnpeanpustae Tpedyer 10%-Hyio romoByro
peabHYI0 HOPMY J10X0/1a Ha MHBECTHIIUU?

Tadmuma 5 Vcxomusie qanHbIe

I'opoBas cymma
COKpALIEHUS U3AEPKEK
IIPOU3BOJCTBA OT

[ena npuobperenus

. CpoK UCTIOB30BAHMS
HOBOI MAaIIINHBI,

HOBOM MaITWHEBI, IE€T

[IponaxHas nuena crapoi
MaIIuHBI, THIC.pYO.

TBIC.pYO. WCIIOJIb30BaHUsI HOBOU
MaIlHUHBI, THIC. PYO.
80 500 70 5

5. Ilo mpoekTy NpOW3BOMUTCS HEMEUICHHas MOKymnKa obOopynoBaHus croumocTthio $110,000, exerogHoe
MOCTYIUICHHE JEeHEXHbIX cpeiacTB - $24,400 B TedyeHue msTH JeT. 3aKyIUIEHHOE OOOPYIOBaHHWE B CBSI3U C
ycTapeBaHueMm uepe3 maTh jer Oyaer crouth $10,000. AMopTH3aiysi MPOU3BOJUTCS MO NPSIMOIMHEHHOMY
METOly. BBIYMCIUTD TIOXOMHOCTH 33/IEICTBOBAHHOTO KanuTasa.
Ne3

[IpennpusTue cnenuanu3upyercsi Ha BBIMYCKE ABYX uM3aenuid — A u B. MapkeTHHTOBbIE HCCIIeIOBaHUSA
II0KAa3aJIi, YTO B IIJITAHUPYEMOM T'O/ly EMKOCTb pBIHKA 110 IPOoAYKTY A coctaBuT 4800 ThIC. IIT., @ 1O IPOAYKTY B —
3300 teic. mt. [Ipeanpustue mranupyeT 3aHaTh 10% Ha peIHKE KaXXKa0T0 BUaa usnenus. Ce30HHbIe KoaeOaHus Ha
IPOAYKIUIO PEANPHUITHS IPEACTaBICHbI B Ta0. 1.




CtpykTypHBIT
PYKTYP [Tnanupyemble pe3yabTaThl
OueHouHble CpeCTBA

DJIEMEHT
0o0y4eHus
KOMIIETEHIIUN
Tabmauua 1.

Ce3oHHBIC KOJIEOAHUS CIIPOCA HA MPOIYKIHIO ITPEIIPUSTHS

Crpoc 1o Mecsam, THIC .IIT.

M S > o o on =
E| | f| £ g z| F| E| E| %] §| & ¢
[¢] ] o o . < X
| ¢ OF| I L - -
A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccumnTaTh BEIMYMHEI 3a11aCOB TOTOBOI MMPOAYKIMH KaXJ0I'0 BUJla Ha CKJIAAC 10 MECALlaM U CPEAHCTOJOBBIC
IIpH YCIIOBUU PABHOMCPHOI'O IMPOU3BOACTBA IPOAYKIIMHA U pCaIn3allun €€ C yHE€TOM CC30HHBIX KoJIeOaHMI CIIpocCa u

Ha4yaJpHOTo 3anaca npoaykiuu A Ha ckiazae Ha 01.01. B pazmepe 71 ThIc. mT.

Hoacnenus K peutenuno.
1. OHpeﬂeJ’II/ITB HHaHpreMHfI 00BeM peam3an NpOAYKIIUU Ha I'OJQ U I10 MECAIlaM.

2. Paccunrath exemecsuHbIi 00beM MTPOU3BOCTBA MPU YCIOBUH PAaBHOMEPHOTO MPOU3BOICTBA.
3. Paccuurarh 3anacsl rOTOBOM NMPOJYKIUU HA CKJIAJA€ M0 KAKIOMY BUIY H3enus. PacueTsl pekoMeHayeTcs

MPOBOAUTH B Ta0uIe (popMy cm. Tabm.2)

Pacder 3amacoB roroBoi NpoyKIIMKU Ha CKIIA/IE
Mecsit O0BeM O0BeM 3amacel Ha CKIaje 110 MecaIam
IpOU3BOJCTBA IpOU3BOJACTBA Ha Ha4ajiIo U3MEHEHUSA Ha KOHeEI]

Hroro




CTpyKTypHBI

[Tnanupyemsble pe3ynabTaThl

3JIEMEHT OueHouHbIE CpEACTBA
0o0y4eHus
KOMIIETEHIIUH
CpenHero1oBbIe 3aachl MPOAYKIIUU Ha CKIIae
Hauanensiii 3anac npoaykuuu Ha 01.01 cnegyromniero roga
Bnaners HaBBLIKAMH BBIIOIHEHHUS 3aoanus na peuienue 3a0au u3 npogheccuoHanNbHOll 001aACmMU, KOMRIEKCHbIE 3A0AHUA

3a/1a4M B 30HE CBOEH
OTBETCTBEHHOCTH B
COOTBETCTBUU C
3aIIaHUPOBAHHBIMH
pe3ysbTaTaMH,
MIPEJICTABJICHUS PE3YJIbTATOB
IIPOEKTa U BO3MOXKHOCTH HUX
HCIIOJIL30BAHUS W/HIIN
COBEPIIICHCTBOBAHHUS

Nel

B Ta6JII/IIIC JaHbl BCJIIMYHHBI a0COJIFOTHBIX 3aTpaTrT Ha Ka4d4C€CTBO. OHpCI[CJH/ITI) BCJIMYUHBI 3aTpaT OTHOCUTCIIBHO

o0beMa IMpoJgax. HOCTpOI/ITB l"pa(i)I/IK U IpOaHAJIN3UPOBATh TCHACHI WO U3MCHCHUA 3aTpaT Ha Ka4CCTBO.

Tabnuna
3aTpatel Hepuon
(teic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
pO(UIAKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xoHTpOSH 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bayrpennue
MoTepH 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemrnue
oTepU 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0BeM
MPOJIAXK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Mpumeuanue: 3anaua pemaercs ¢ npumenerneM MS Excel.

Ne2

KakoBbI mepropl OKynaeMOCTH KaXKJ0TO U3 CISAYIOMNUX TPOCKTOB (JTaHHBIE B TAOIHUIIE)
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KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

1. ITpu ycioBuHM, 4TO BBl XOTUTE UCIOJIB30BaTh METOI OKYIIAEMOCTH, U IEPHO OKYITaeMOCTH PaBEH JIByM To/iaMm,
Ha KaKoW U3 IPOEKTOB BBl COTJIACUTECH?

2. Ecnu mepros1 OKyImmaeMoCTH paBeH TPEM rojam, Kakoi U3 MMPOEKTOB B BEIOepeTe?

3. Ecnu anpTepHaTUBHBIE M3NIEPKKU cocTaBisioT 10 %, kakue MpoeKThl OYAYT MMETh IOJOKHUTEIbHbBIE YHCThIC
TEKYIINEe CTOUMOCTH?

4. «B MeTo/ie OKymaeMOCTH CIUIIKOM OOJIBIIIOE 3HAUCHHE YNSETCS TOTOKAM JCHEKHBIX CPE/ICTB, BOSHUKAIOIIIM
3a IpeesiaMy Ieproa OKyIaeMocTi». BepHo i 3To yrBepxneHue?

5. «Ecnu ¢upmMa HCronb3yeT OAMH MEePHO OKYIAaeMOCTH ISl BCEX IMPOEKTOB, BEPOSATHO, OHA OJJOOPUT CIHIIKOM
MHOT'O KpaTKOCPOYHBIX IIPOEKTOBY». BepHo, niui HeBepHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM TpenycMOTpeHO MpuodpeTeHne MamuH W obopymoBanus Ha cymmy 150000 y.e.. MuBectunuu
OCYIIIECTBISIOTCS PAaBHBIMHM YacTSAMU B TE€YeHHE JABYX JieT. Pacxonbl Ha omuaty Tpyaa coctasisior 50000 y.e.,
matepuaisl — 25000 y.e.. [Ipeanonaraemblie JOX0bl 0XKHUAAOTCS BO BTOpoil rosl B o0beme 75000 y.e., TpeTuii -
80000 y.e., uerBepTtsiil - 85000 y.e., maTeIil - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11e7IeCO00Pa3HOCTh TPOEKTa TpH IeHe KamuTana 12% W eciaum 3TO HEOOXOIUMO MPEIOKHTE MEPHI IO €ro
yIYyYIIEHUIO.

Ned

Komnanus nomkHa BeIOpaTh OJHY M3 JBYX MAlllMH, KOTOPBIE BBHIMOJHAIOT OJHU U T€ K€ ONEpalid, HO UMEIOT
Pa3IMYHbIN CPOK CITYKOBI. 3aTpaThl Ha MPUOOPETEHNE U IKCIUTYaTallMI0 MAIIUH MPUBEIEHBI B TAOIUIIE.

1. Kakyro MammHy cienyer KynuTh KOMIIAHUH, €CJIM CTaBKa TUCKOHTA paBHa 6 %07

2. [Ipennonoxum, 4To Bbl (PUHAHCOBBIM MeHepkep KomnaHnuu. Eciy Bbl npuoOpenu Ty WK APYTyIO MaIIUHY U

OoTJaIH €€ B ApCHAY YIIPaBJIAOUICMY IMTPONU3BOJCTBOM Ha BECh CPOK CJ'Iy)K6LI MallWHBbI, KaKYH0 apCHIAHYIO TIJIATY BbL
MOXKETC HA3HAYHUTD.




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
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3. OObI4HO apeHIHas IU1aTa, ONMCAaHHAs B Bompoce (2), ycTaHaBIUBACTCS MPEANOIOKHUTENBHO - Ha OCHOBE pacuéra
Y UHTEPIIPETAllMy PAaBHOMEPHBIX rOJIOBBIX 3aTpaT. [Ipennonoxum, Bel I€UCTBUTENBHO KYIWIH OJIHY U3 MAIIUH U
oTHanu €€ B apeHAy YNpaBIIOIIEMY IPOM3BOJACTBOM. Kakyro €XeroiHyr0 apeHIHYH IUIaTy Bbl MOJXKETE

yCTaHaBIIMBATh Ha OyayIiee, eciivd TeMI HHQJISINUN cocTaBIsieT 8 % B rox?

[Ipumeuanue: apeHiHas 1aTa, paccuuTanHas B Borpoce (1), mpeacraBiser coboi peaibHbIE TOTOKU JICHEKHBIX
CpeAcTB. BbI JOIDKHBI CKOPPEKTUPOBATH BETUUMHY apEeHAHOH IJIaThl ¢ y4ETOM HHDISAIHN.

Tabmnuua
TI'ogwr Mammuna A Mammna b

0 40000 50000

1 10000 8000

2 10000 8000

3 10000 8000

4 - 8000

Ne§ OmnpenenuTh HETOCTAOIINE TTOKA3aTENH, UCTIONB3Ys HCXOIHBIC TJAHHBIC, COTJIACHO Ta0JIHIIE.
3amaHue MpeACcTaBIeHO ISl BHITTOTHEHUS TI0 BapHAHTaM.
Tabnmma VcxoqHpIe B pacyeTHBIC TaHHBIE
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1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

330

7,5

391




0) Ilopsiiok mpoBeleHUs] MPOMEKYTOYHOH aTTEeCTANMHU, MOKA3aTeJId M KPUTEPUH
OlleHUBAHUSL:

Atrecratmst 1o guctuiuiiHe  «[IpoM3BOJCTBEHHBI  MEHEIXKMEHT»  BKIIFOYAET
TEOPETUYECKHE BOMPOCHI, TO3BOJISIONINAE OLICHUTh YPOBEHb YCBOCHHUSI 00YYarOIIUMUCS 3HAHUH, U
MPAKTUYECKHUE 3aJ[aHMs, BBIIBISIFOIIME CTENEHb CHOPMUPOBAHHOCTH YMEHHMHA W BIIAJCHHIA,
POBOIUTCS B (hOpMeE 3aUeTa.

3aueT MO MAHHOW MWUCUUIUIMHE MPOBOAUTCS B (opMe TecTa W BBIMIOJHEHUS OJHOTO
NPaKTUYECKOTO 3aJaHus. JOMyCKOM K 3ayery SBISIFOTCS Pe3yJbTaThl TEKYIIETO KOHTPOJIS
yCIIEBaEMOCTH.

IMoka3aTeu U KPUTEPUH OLEHUBAHUSI 3a4eTAa:

— Ha OIEHKY «3aYTeH0» — 00YJaIOIINICS IEMOHCTPUPYET OT BBICOKOTO JI0 IIOPOTOBOTO YPOBHS
c(OPMHUPOBAHHOCTH KOMITCTCHIIHN:

— BCECTOpPOHHEE, CHCTEMaTHYeCKOe U TIyOOKOoe 3HaHWe y4eOHOro marepHuaia, cBOOOIHO
BBIMOJIHSCT TPAKTHYECKUE 3alaHus, CBOOOJHO ONEpUPYET 3HAHUSMH, YMCHUSIMH,
MPUMEHSIET UX B CUTYallUSX TOBBIIICHHON CIIOKHOCTH.

— OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JIOIYCKAIOTCS HE3HAYUTEIIbHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJAHCHUS NIPU aHATUTUYECKUX OIEpaIusiX, MEPeHOCe 3HAHUN U YMEHUH
Ha HOBBIE, HECTAHAPTHBIC CUTYAIIUH.

— B XO0J/i¢ KOHTPOJIbHBIX MEPOIPHITHI OMYCKAKTCS ONIMOKU, MPOSBISICTCS OTCYTCTBUE
OTJCIBHBIX 3HAHWH, YMEHHUU, HABBIKOB, OOYYAIOIIMWCS HWCIBITHIBACT 3HAYHUTEIIBHBIC
3aTpyJHEHUS MPU ONECPUPOBAHUM 3HAHUSIMH U YMEHUSMHU TPU MX TEPEHOCE Ha HOBBIC
CHUTYAIIHH.

— Ha OIEHKY «He3a4TeHO0» — 00yJaloIUics JeMOHCTpUpPYET 3HaHus He 6oiee 20%
TEOPETUYECKOTO MaTepuala, JOIMyCKaeT CYIECTBCHHbIC OIMOKH, HE MOXKET II0Ka3aTh
WHTEIICKTYaTbHBIC HABBIKH PEIICHUS IMPOCTHIX 3a/1a4; 00YJIArOIIHICS HE MOXKET ITOKA3aTh 3HAHUS
Ha YPOBHE BOCIIPOM3BEICHUS U 00BsICHEHUS] HH(DOpMAIIMH, HE MOXKET IOKa3aTh
WHTEIICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



