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PaGouas nporpamma cocrasnena Ha ocHoBe ®I'OC BO no HalPaBJICHHIO ITOArOTOBKK
22.03.02 Merannyprus (ypoBens Gaxanaspuara) (mpukas Muno6puayku Poceny or 04.12.2015
r. Ne 1427)

PaGouas nporpamma PaceMoTpeHz 1 on00pena Ha 3aceanuy adbenpeiMenemimenta
10.02.2020, poTokos Ne 6

3aB. kade JI.B. Cumakos
Pa6oyas nporpamma 0106peHa Me'ToxuYecKoi KoMHccueit UDny
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JIuer akTyanamsanun paboyeil nporpaMmbl

PaBouast TporpaMma nepecMoTpena, 00CyxK/IeHa U ono6pena uia peamnsatuu B 2020 - 2021
yueGHOM rojty Ha 3aceanuu kadeaps MeHeUKMEHT

No 1

J1.b. CumaxoB

ITporokon ot 03
3aB. kadenpeit

PaGouasi mporpaMma fnepecMoTpeHa, 00cyskIeHa u o100peHa Julsl pealu3aliy B 2021 - 2022
y4eGHOM Tojly Ha 3acelanuu Kapeapel MememKMeHTa

[TpoTOKOI OT 20 r. Ne

3ag. kadenpoi J1.b. CumakoB

PaBouasi IporpamMma fepecMoTpeHa, 00CyxK/IeHa 1 o/100peHa JUIs peaiu3aliy B 2022 - 2023
yueGHOM rojy Ha 3aceanuu kadeapsr MenevkmenTa

[Ipotokom oT 20 r. Ne

3aB. kadeapoi IL.b. CuMakoB

PaGouasi mporpamMma fnepecMoTpeHa, 00cyxkIeHa 1 ono6pena s peanusary B 2023 - 2024
yuyeGHOM rojy Ha 3acejanuu Kageapsl MenewkmenTa

[Tpotokona oT 20 1. Ne

3ag. kadenpoii JL.b. CuMaKoB
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1 ey ocBOEHU A TMCUMILIMHBI (MOIYJIs1)

OBJIAJICHHE CTYJEHTAMU KOMIUIEKCA TEOPETUUECKUX 3HAHUM U MPAKTUUECKUX HABBIKOB B
00J1aCTH MPUHATHS YIPABJICHUYECKUX PEIICHHH, CBI3aHHBIX C MPOU3BOCTBEHHOH JIEATEIILHOCTHIO
TPEIPHUITHIA, CIOCOOHOCTh HWCIOJB30BaTh OCHOBBI 3KOHOMHYECKHX 3HAHUW B Pa3IIUYHBIX
chepax JIeATETBLHOCTH, TOATOTABIMBATH JOKYMEHTAIIMIO TI0 TEXHUKO-3KOHOMHYECKOMY
000CHOBAaHHIO TPOEKTOB.

2 MecTo THCHMIIJIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOii IPOrpaMmMbl

Hucuunnuna [Ipou3BOACTBEHHBIM MEHEIKMEHT BXOJIUT B 0a30BYI0 4acTh y4yeOHOTO
I1aHa 00pa3oBaTeIbHON MPOTPaAMMBbI.

Jnst  u3ydeHus ~ OUCUUIUIMHBI ~ HEOOXOAMMBbI  3HAHMS  (YMEHHUs,  BIAJEHUs),
c(hOopMUPOBAaHHBIE B PE3YJIbTATE U3YyUCHUS JUCIUILINH/ IPAKTHUK:

DKOHOMHKA

TexHomornueckoe NpeAnpuHUMATEIbCTBO

3HaHus (YMEHHUs, BJIAJCHUS), MOJTYYCHHbIE IPU U3YyYCHUH JaHHON JUCLHUIUIMHBI OYIyT
HEOOXOIUMBI JIJIsl HU3YYCHHUS JTUCIIUILINH/TIPAKTHK:

[TonroroBka K 3aIIKTE U 3aIIUTa BHITYCKHOM KBaTU(UKaIMOHHON pabOThI

[IpoekTHas nesATEIbHOCTD

3 Komnerenuun odyuaromierocsi, popMupyemblie B pe3yJabTaTe 0CBOCHHS

AUCHUIJIMHBI (MOYJIS) M IIJIAHUPYeEMbIE Pe3yJbTAThl 00y4YeHu s

B pesynbrare ocBoeHus nuCHUIUIMHBI (Moayins) «IIpou3BOICTBEHHBI MEHEIKMEHT»
oOyuarouiics 1okeH 001a1aTh CISAYIONUMU KOMIETEHIUSIMHU:

CrpyKTypHBII [Tnanupyemsble pe3ynbTaThl 00y4eHUs
JJIEMEHT
KOMIIETEHIIMH

OK-2 c11ocoOHOCTBIO UCITI0JIB30BATh OCHOBBI 3KOHOMUYECKUX 3HAaHUH IPU OLIEHKE
3G PEKTUBHOCTH PE3YJIbTATOB ACATEILHOCTH B Pa3IMYHBIX chepax

3HaTh - OCHOBHBIE OIPEEIECHUS U NOHATUS AUCHUIUIMHBI «I[pon3BOICTBEHHBIN
MEHEIKMEHT»

- OCHOBHBIE METO/bI UCCIIEIOBAHU, UCIIOIB3YEMBIX B 001aCTH S KOHOMUKH
U YIIPABJICHUS] IPOU3BOICTBOM

YMmetp - IpHOOpETaTh 3HaHUS B 00JACTH SKOHOMUKH MPEATNPUATUS U YIPABICHUS
IIPOU3BOJICTBOM

- 00BACHATD (BBISIBJIATD U CTPOUTDH) TUITUUHBIE MOJIEIN SKOHOMUYECKUX U
YIPaBIEHUYECKHX 3a]a4; IPUMEHATh SKOHOMUUECKHE 3HAHMSI B
npodeccuoHaNbHOM 1eATEeNbHOCTH; KOPPEKTHO BbIpaxaTh U
apryMEeHTHPOBAaHHO 00OCHOBBIBATh MPUHATHE YIPABICHYECKUX PELICHUN B
po¢eCCUOHAIBHON AEATENbHOCTU

Brnanets - cioco0aMu IEMOHCTpAIUN YMEHUS aHAJTM3UPOBATh CUTYAIIUIO; HABBIKAMHU
9KOHOMHYECKOH OIEHKU PE3yTbTATOB JACSATEIHHOCTH B PA3IIUMYHBIX chepax
- HAaBBIKAMH U METOJIMKaMHU 0000IIEHHS PE3YJIbTATOB OPTaHU3aIMOHHO -
YIPaBICHUYECKHUX PEIICHUH; MPAKTUICCKUMU YMEHUSMHU U HABBIKAMH
WCTIOJIh30BAaHUSI OCHOBHBIX 3KOHOMUYECKHMX 3HAHHUU TIPU OIICHKE

3¢ (HEKTHBHOCTHU PE3yNIHTATOB JACITCILHOCTH B PA3IMYHBIX chepax
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4. CTpyKTypa, 00bEM M coepKaHue AMCHUIIUHBI (MOLYJ151)
OO01mast Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISACT 4 3a4eTHBIX equHuIl 144 akay. 4acoB, B TOM YHUCIIE:

— KOHTaKTHas pabota — 28,8 aka. 4acoB:

— aynuTopHasi — 28 akaj. 4acos;

— BHeayauTopHas — 0,8 akas. yacoB

— caMocTosTenbHast padbota — 115,2 akan. 4acos;

dopma aTTecTaluu - 3a4€T

AynutopHas Es
o KOHTaKTHas paboTa E z dopma TeKyIIero
S B
E B aKaj. yacax 5} u KOHTPOJIS
Pasnen/ Tema 3 ( A ) £ A N p Kon
g S G | caMOCTOSTENBHOM |  yCIIeBaeMOCTH U
JACIUTIIAHBI 5 g = . | xommereHIMH
®) S & pabotsl MIPOMEKYTOYHOM
1mab. | mpakt. | €&
Tlex. '€ aTTecTaluu
3aH. 3aH. | § &
1. OcCHOBBI  IPOH3BOICTBEHHOTO
MEHEDKMEHTA
CaMOCTOSITETbHOE
n3ydeHue yaeOHon
1.1 Teopernueckue OCHOBBI y;HTe a¥q . TecTHPOBARIE
TIPOU3BOJICTBEHHOTO 7 1 1 11 PaTypeL; p\, > OK-2
MeHe/BKMeHTa pabora ¢ YCTHBIH OMPOC
JNIEKTPOHHBIMU
O6ubmorekamMu
Wroro no pasaeny 1 1 11
2. TlnaHupoBaHWe, OpPTraHHU3AIMS |
yIIpaBJIeHHE MPOU3BOICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITENbHOE
u3yueHue ydyeOHou
JIUTEPaTypBhI;
2.1 Crparerudeckoe, TeKyIiee abora ¢ .
P ’ i 1 25 P VYerHblit onpoc OK-2
Y OTIePaTUBHOE TIAHUPOBAHHE. IJIEKTPOHHBIMU
OubIMoTeKAMH
MOJITOTOBKA K
YCTHOMY  OIPOCY
7
CaMOCTOSITENbHOE
HU3yueHHe ydeOHon
JIUTEPaTypHI;
2.2 Oprasnu3alnoHHas abora ¢ .
P 1 20 P VYcrHBIi onpoc, TecT OK-2
CTPYKTYpa NpeanpHUsITUs 3JIEKTPOHHBIMU
oubimorexkamu
MOJITOTOBKA K
YCTHOMY  OIpPOCY
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CaMOCTOSITETbHOE
Hu3yueHue ydeOHon

JUTEPATYpPHI;
2.3 Opraxuzanus abora ¢ .
P ! 2 1 5 P VerHslii ompoc OK-2
IIPOU3BOICTBEHHBIX ITPOLIECCOB 3JIEKTPOHHBIMHU
oubimorexkamu
MOJITOTOBKA K
YCTHOMY OHpPOCY
CaMOCTOSITEbHOE
n3ydeHue yaeOHon
JUTEPATYPHI; .
2.4 Opraunu3anys u PaTyphl; VYcrtHbIi onpoc,
pabora ¢
IJIJAHUPOBaHHE OIIAThl TPyAa 1 1 14,2 ayUTOpHAas OK-2
3JIEKTPOHHBIMHU
Y MOTHBAIIUH [IEPCOHAA KOHTpOJIbHAs1 paboTa
O6ubmrorekamu
MOJITOTOBKA K
YCTHOMY OHPOCY
CaMOCTOSITETbHOE
n3ydeHne yaeOHoi
JUTEPaTYPHL; N
agOT;II; ’ VYerHblii onpoc,
2.5 Lean-MeHemXMEHT 4 6/611 15 p ayUTOpHas OK-2
3JIEKTPOHHBIMU
KOHTpOJIbHAS paboTa
OonbmorekamMu
MIOAIrOTOBKA K
YCTHOMY OIIPOCY
Uroro no pa3aeny 9 8/611 | 79,2
3. Meroasl OLEHKH YKOHOMUYECKON
3¢ hexkTHBHOCTH
OpTaHU3aIIOHHO-TEXHUIECKHX
peteHui
CaMOCTOSTENBEHOES
U3y4eHHE y4eOHOM
3.1 MeToapt OIICHKH e ya
. JIUTEPATYpPHI; .
9KOHOMHYECKOH aGoTa ¢ VYerHBIi onpoc,
3¢ dhexTUBHOCTH 4 5 25 P ayUTOpHas OK-2
JNEKTPOHHBIMHU
OPraHU3aLIOHHO-TEXHUYECKHUX KOHTpOJIbHas paboTa
. OonbmoTekamMu
peleHuit
MOATOTOBKA K
YCTHOMY  OIIPOCY
HWroro no pasneny 4 5 25
HUroro 3a cemectp 14 14/61 | 115,2 3a4éT
Uroro o gucuurmnae 14 14/61 | 115,2 3a4er OK-2
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5 O0pa3zoBaTesibHbI€ TEXHOJIOTHH

N3yuenne nucuumnuael «IIpon3BOACTBEHHBI MEHEKMEHT)» IIPEANOIAracT He TOJIBKO
3allOMMHAaHUE U MOHMMAaHUE, HO W aHajHu3, CUHTE3, peduekcuto, GopMupyeT yHHBEpcallbHbIE
YMEHMSI U HaBbIKH, SBIAIOIIMECS OCHOBOM CTaHOBJIEHMs IpodeccroHana. OAHAKO TOJBKO
CpeICTBa JUCHMIUIMHBI HEJOCTATOUHBI JIJIs1 (JOPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIMI Oyny1iero
BBIITYCKHHUKA.

JUia  peanu3aluyi KOMIIETEHTHOCTHOTO TIOAXOJAa IpEeaaraeTcsi HHTErpUpOBaTh B
y4eOHBIN MPOLECC HHTEPAKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMALlMOHHbBIE
U KoMMmyHHKaioHHble TexHonoruu (MKT), mpu ocyiiecTBieHUN pa3ivyHbIX BUAOB y4eOHOM
paboTHI:

- MEJarOTMYECKYI0 TEXHOJIOIUI0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEPE3 UTEHUE U
nucsmo (PKMUII)»;

- yueOHYIO TUCKYCCHIO;

- DJJIGKTPOHHBIE CpeacTBa O0OydeHHus (ClIalI-JIEeKIUH, OJJIEKTPOHHBIE TpPEHAXePhl,
KOMIIBIOTEPHBIE TECTHI);

- TUCTAHIIMOHHBIE (CETEeBBIC) TEXHOJIOTHH.

Texnonorust PKMUII siBnsieTcss MHTErpUPOBaHHON TEXHOJIOTHEH, BKIIIOYAIOIIEH B ceOst
pa3-IIM4Hble HHTEPAKTUBHBIE IPUEMBI 1 CTPATEIMH O0YUEHUS, CTUMYJIMPYIOIIIE MBICIUTEIbHYIO
NEATENBHOCTD CTYIEHTOB. TEXHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aAalTUPYETCs
C JApYrMMH 00pa30BaTeIbHBIMH TEXHOJOTHUAMH U (opmMaMu OOy4YeHUSI U MOXKET OBITh
UCTIOJIb30BaHa JUIsl peau3allii Pa3JIMYHbIX BHUAOB Y4YEOHBIX 3aHATUH M (opM 0O0ydeHus,
BKJIIOYas TUCTaHIIMOHHYIO.

IIpu peanuzanuu JEKUUMOHHBIX 3aHATHM MpeaaracTcsi HUCIOJIb30BaTh Hapsay C
TPaZULMOHHOM JIeKuMen crpareruu «lIpoasunyras nekuus», «3Har0 - X04y y3HaTh - y3HAI» B
JAekoHHON (opme, «boproBoii skypHam», «3urzary - crparermu TexHonorun PKMUIL
OTnuunTeNbHOW OCOOCHHOCTBIO YUEOHBIX 3aHATUH C UCIOJIBb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsercs ux tpexcragueBas CTPYKTypa, PEaIM3yIoLas CXEMY «BbI30B — OCMBICIICHHE —
peduiekcusa». Ha kaxaoit ctanuu npeanosiaraeTes 10CTHKEHNE CIeTYIOUINX Lenen:

CTa/ius «BbI30B» MO3BOJISET:

- aKTyaJM3UpOBaTh U 00OOIIUTH UMEIOIUECS Y CTYE€HTA 3HAaHUs 110 JaHHOM TeMe WM
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K M3yyaeMOM TeMe, MOTUBUPOBATh O0YYaroIIErocs: K
HO-JIy4YE€HHUIO HOBOHM MH(pOpManHy,

- NOOYAMUTH CTYJI€HTA K aKTUBHOM ay/IMTOPHOM U BHEAYJUTOPHOM padoTe;

CTa/Iusl «OCMBICIICHUE) IIPENTI0NATaeT:

- I0JIy4€HHUe HOBOM HH(popmManuy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHUE MOJIyYeHHON HHPOPMALIUU C YXKE UMEIOLUMUCS 3HAHUSAMU;

cTagus «pedIiekcus» ooecreynBaeT

- [IEJIOCTHOE OCMBICIIEHUE, 000011IeHIEe TOTy4eHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAHUS, HOBOW MH(POPMAIIUU CTYJEHTOM,

- (opMmupoBaHHE Yy KaXAOro CTYAEHTAa COOCTBEHHOIO OTHOILEHHUS K H3y4aeMOMY
MaTepua-iy.

Kak TpagunuoHHsele, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COIPOBOKIATHCS
KOMITBIOTEPHBIMU CJIAIaMH WM chaig-iekiusaMu. OcHOBHOE TpeOOBaHME K CIIANA-JICKIIMA —
OpUMEHEHHE JUHAMH4YecKuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (YHKIHMOHAIBHBIM
Ha3HAUYE€HUEM KOTOPBIX SIBISETCS HAIVIAIHO-00pa3HOe NpeACcTaBIeHHE MH(OPMAIUH, CI0KHON
JUI TIOHUMaHHUS U OCMBICICHHS CTYJCHTaMH, a Tak)Ke MHTEeHCH(UKauus U auBepcupuranus
y4aeOHOTro mporiecca.

JUis  mpoBeNeHUsT  KOHTPOJBHO-JUArHOCTUUECKUX  MEPONPUATHH  Ipe]iaraeTcs
MCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOLIUE TECTBI, TECTHI 1151 CAMOJIUATHOCTUKH,
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JHMCTBl CaMOOLICHKH JJIsl 3KCIPECC-AMArHOCTHKH (Hampumep, 3PQPEKTUBHOCTH JIEKLUH, COACP KaHUSI
JTACIIUATIITAHBI ).

Texymuii KOHTPOJIb 3HAHUHN (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCSI B BUJE TECTUPOBAHUS WIIH
BBITMOJTHEHHUSI MUHH KOHTPOJIBHBIX padoT.

CamocrosTenbHas padoTa CTYJICHTOB MOJAKPEIUIIETCS UCIOIb30BAHUEM 3JIEKTPOHHOTO MOCOOuUs
10 JAHHOU NUCILIUILIINHE.

Takum o00pa3oM, MpUMEHEHHE HHTEPAKTUBHBIX O00pa30BaTENbHBIX TEXHOJIOTUH MpUIAeT
VMHHOBAIIMOHHBIN XapakTep NPaKTUYEeCKH BCEM BHJIaM yUYEOHBIX 3aHATHI, BKJIIOuas JEeKIHOHHbIE. [Ipn
JTOM JI€JIa€TCs aKLEHT Ha pa3sBUTUE CAMOCTOSTEIbHOIO, IPOJYKTUBHOIO MBILIICHUS, OCHOBAHHOIO Ha
JUAJIOTUYECKUX JTUIAKTUYECKUX MpHEeMax, CyObEKTHOM MO3MLIMU 00ydYaroIerocss B 00pa3oBaTeIbHOM
npouecce. TeM camMbIM CO3JAIOTCS YCIIOBUSA U PEaIM3allid KOMIIETEHTHOCTHOI'O IIOAXOAa IIpU
W3Y4ECHUU JUCUUIUIAHBI «I[pOM3BOACTBEHHBIN MEHE)KMEHT.

6 YueOHO-MeTOAMYECKOE 00eciedeHHEe CAMOCTOSATEIbHON PadoThl 00yYaroLIuXCst
[Ipencrasneno B npunoxxenun 1.

7 OueHOYHBIE CPeACTBA A5 IPOBeAeHUS POMEKYTOYHOMH aTTeCTALMI
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHO-MeTOMMYeCKOE H HH(POPMALIMOHHOE O0ecTedeHHe TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas uTEpaTypa:

1. M3maiinosa, A. C. [Ipou3BOACTBEHHBI MEHEDKMEHT : yueOHoe mocobue [ By3oB] / A. C.
N3maiinosa, FO. B. JlutoBckas ; Marautoropckuii roc. texunuueckuit yH-T um. . M. Hocosa. -
Marnutoropck : MI'TY um. I'. . Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arm. ¢
TUTY. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 4016. pdf&show—dcataloques/1/1532646/40
16.pdf&view=true (mara oOpamenwus: 14.05.2020). - MakpooOBEKT. - TEKCT : 3IeKTpOHHBIN. - CBeeHHS
noctymHbl Takke Ha CD-ROM.

0) JlonosiHUTEIbLHAA JINTEPATYPA:

1. Maiioposa, T. B. [IponsBoacTBeHHBIN MEHEKMEHT : yueOHoe nmocodue / T. B. Maiioposa, O.
C. Ilonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 3J'I€KTp0H. ont. quck (CD-ROM). - 3ari. ¢
TUTY. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show-dcataloques/1/1123799/13
47.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - TeKCT : 3JICKTPOHHBIA. -
Ceenenus noctynHsl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuzanusi npou3BOACTBa Ha NPEANPUATHIX MALTMHOCTPOCHHS | yueOHOe
nocobue / C. B. Kynukos, O. C. IlTonomapesa ; MI'TVY. - Maruurtoropck : MI'TVY, 2014. - 1 snekTpoH.
OIIT. JTICK (CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TEKCT : 3JICKTPOHHBIN. -
Ceenenus noctynHsl Takke Ha CD-ROM.

B) MeToanyecKkue yKa3aHus:
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https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true

1. ITonomapesa, O. C. Dxonomuka. OuHAHCH U OpraHu3anus npou3BoacTea: npaktukym / O. C.
[TonomapeBa, MITY. - Marauroropck: MITY, 2017. - 62 c¢. : wmin Tadbm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/34
58.pdf&view=true (mara oopamenus: 04.10.2019). - MakpooOBeKT. - TeKCT: AIEKTPOHHBIH.

2. IlonomapeBa, O. C. DkoHOMHMKAa M YympapieHue npousBoiacTBoM: mpaktukym / O. C.
[To-nomapesa, C. B. Kymukos; MI'TY. - Marautoropck: MI'TY, 2015. - 1 snekTpoH. ONT. AMCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/12
65.pdf&view=true (mara ooparenus: 04.10.2019). - MakpooOBeKT. - TEKCT: JIEKTPOHHBIH.

r) [IporpammHuoe obecneuenue u UHTEpHET-pecypceb:

IIporpammHoe obecneueHne

Haumenosanue [10 Ne norosopa Cpok ieHCTBHS JTUIICH3UH
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
MS Windows 7
Professional (nyis [-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
7Zip cBOOOIHO O6eccpouHO

IpodeccuonanbHbie 6a3bl JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI
HasBanue Kypca Cchuika
Harmonansnas nH(bOPMAIIMOHHO-aHATUTHIECKAsT
cucrema —  Poccuiickuii  mugekc  nHayunoro|URL: https://elibrary.ru/project_risc.asp
nutuposanusa (PYHII)
IMouckoBass cuctema Axkamemust Google (Google

Scholar) URL.: https://scholar.google.ru/

HNudopmanmonnas cuctema - EnnHoe okHO JoCTyma K URL: http://window.edu.ru/

nH()OPMAITMOHHBIM pecypcam

®epnepasibHOE roCyJIapCTBEHHOE OrOKEeTHOE

yUpEKICHUE «DenepanbHbIi unctutyt|URL: http://www1.fips.ru/

IPOMBIIUICHHONH COOCTBEHHOCTH
9 MartepHaJIbHO-TEXHHYECKOE 00ecnevyeHne I CHUILTHHBI (MOLYJIsl)

MaTepHaano-TeXHqucxoe obecrnieueHue JUCHUITIIIMHBI BKIIFOYACT:
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1. VYyebHple aynuTopuu NS TPOBEACHHUS  3aHATUNA  JIEKIIMOHHOTO  THIA:
MynbTUMEANIHBIC CPEICTBA XPAHEHHS, IEPEIav U MTPEICTABICHUS HHPOPMALINH.

2. Yd4cOHbIC ayJAUTOPUHU IS TPOBEACHUS MPAKTHYCCKUX 3aHSATHH, TPYIIOBBIX H
WHIMBUIYATBHBIX KOHCYJIBTAIMMA, TEKYIIEro KOHTPOJS U IPOMEKYTOUYHOH aTTeCTaIluH:
MynbTUMEANIHBIE CPEJCTBA XpaHEHUs, MMepeaadn u mnpeactaBienus uHpopmammm.Komiieke
TECTOBBIX 3aJJaHHUI [T TIPOBEICHHS IPOMEKYTOUHBIX M PYOSKHBIX KOHTPOJICH.

3. Tlomemenust myis caMocCTOATENbHOM paboThl: oOyuatomuxcs: IlepcoHanbHbIe
komiptoTepsl ¢ maketom MS Office, BbI-xom0M B MHTEpHET M € JOCTYIIOM B 3JICKTPOHHYIO
UH(POPMAIIMOHHO-00Pa30BaATENHHYIO CPEly YHHBEPCUTETA

4, TlomemeHus il XpaHEHUS W TPOPUIAKTHYECKOTO OOCIYy)KMBAaHUS Y4eOHOTO
obopymoBanusi: Illkader 1n1as XpaHeHHs y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U V4EOHO-HATIISIIHBIX TOCOOUH.
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IIpnioxenne 1
Y4eOHo-MeTOoANYECKOE 0O0ecTiedeHue CaMOCTOSITeIbHOI padoThl 00y4arouxcst

[Mo mucnmmumnae «IIpor3BOICTBEHHBII MEHEKMEHT)» MTPEyCMOTPEHA ayIUTOPHAs M BHEay-
JTUTOpPHAs CAMOCTOSITeNIbHAs paboTa 00y4aroIuXCs.

AynuTtopHas caMOCTOATeNIbHAs padoTa CTYIEHTOB MIPEIOIaraeT pelieHue KOHTPOJIBHBIX 3a-
Ja4d Ha MPAKTUYECKUX 3aHATUSAX.

Ilpumepnuie ayoumopnuvie konmponavhuie padomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOr0 00beMa POM3BO/ICTBA)»
Nel ITpu xakux neHax npeanpustue noxydut 200 neH. en. npuObUIM OT pealn3alyy, eClid pea-
nuzyet napturo u3 10 equaun? [locrossaubie pacxoas! — 600 aeH. ef1., mepeMeHHble pacxoabl — 50
JIeH. e/1. Ha eAnHUIy ToBapa. Llena 3akynku ToBapa coctasisieT 410 nen. en., HIC — 20%, Kakoe
KOJINYECTBO TOBapa HEOOXOIUMO IPOJIaTh, YTOOBI MOKPHITH BCE TEKYIINE PACXObI?
Ne2 Paccumrtath TOuKy 0€3yOBITOYHOCTH U MOPOT 0e3yOBITOUHOCTH MPOU3BOACTBA. ONpeaenuTh
YPOBEHb OTIYCKHOH IIeHbl. OnpenenuTs eHy NpOAYKIUH NPH 3aaHHOM 00beme npuobsuiu. Orn-
peAeNnTh BBIPYUKY OT peajiu3aliiu.
HcxonHble naHHBIE:
[TocTostHHBIE 3aTpaThl HA eUHUILY TpoayKIMK = 150 pyo.
[TepemeHnHbIe 3aTpaThl HA AUHUILY TpoAyKIuu = 250 pyo.
Peounas nena = 400 pyo0.
Copoc nHa mnpoaykuuro = 1000 miT.
3amannas cymma ipuobsu = 50 THIC. pYO.
Ne3 'V pupmbl umMeeTcss BO3MOKHOCTD 3aKJIFOUYHMTh JOTOBOP HA mocTaBky 5 000 mT. u3genuii mo
ueHe 350 y. e. 3a wTyky. [lepemeHHbIe pacXxoabl HA €AMHULY TPOAYKIIMHM COCTaBIAOT 125 y. €.
CymMa noctostHHBIX pacxonoB paBHa 700 000 y. e. TpeGyeTcs onpeneauTs MUHUMAIbHBIN 00B-
€M 3aKa3a (B HaTypaJbHBIX TIOKa3aTeNsX ), 00ecreunBalomuii 6€3yObITOUHOCTE (PHUPMBI.
Ned dupma «Anbday IaHUpyeT NepelTH Ha BBITYCK MPOIYKIMHU HOBOro Buja. I[Ipu 3Tom mo-
CTOSIHHBIC pacxo1bl pupMel, coctaBisBime paree 300000 py0., momxkHbI OyayT Bo3pactu Ha 50%
u3-3a BBOJA B JICWCTBUE MOIMOJIHUTEIBHOrO o0opyaoBaHus. Mcxonas U3 NpOBEACHHBIX Mpen-
BapUTEJIbHBIX PAacu€TOB NIEPEMEHHBIE 3aTPAaThl Ha BBIMYCK €IMHUIBI HOBOM MPOJYKIIUH COCTABAT
12 000 py0., mpeamnonaraemas 1ena ee peanuzanuu — 14 000 py6. [Ipon3BoacTBEeHHBIE MOIIIHO-
CTH MO3BOJIAIOT BbimyckaTh 10 500 uzgenuit B mecsu. TpeOyercs onpenenuTs TOUKy 0e3yObl-
TOYHOCTH TIpU MPOU3BOJACTBE HOBOIO BUZA NMPOLYKIMH. Paccumraiite pazMep Map:KHHAJIbHOIO
710X0/1a U MpUOBLUTF IPU MAaKCUMAaJIbHOM HCIIOJIb30BAHUM MPOU3BOJICTBEHHBIX MOIIHOCTEH (pup-
MBI «AJb(ay.
Ne5 B otuetHOM mepuoae ¢hupma mpoaaBajia CBO MPOIYKIIUIO 10 1IeHe 7,6 ThIC. py0. 3a euHU-
1y. CpeiHre MOCTOSIHHbIE U3AEPKKH COCTABISUIM 2,4 ThIC. py0. Ha euHUIlY; epeMenHsie — 4,0
ThIC. py0. Ha enuHuIy. B TekyiieM nepuojie apeHaHas 1iaTa 3a nomerieHue opuca Gupmel, co-
ctasisitomiast 40% NoCTOSHHBIX U3AEpXKEK, Bbipocia Ha 20%. [Ipoune cocTaBisdromue noCTosH-
HBIX PacXo0Jl0B HE U3MEHWINCH, IEPEMEHHBIE PACXO/IbI 110 IPOrHO3aM yBenuyaTcs Ha 5%. Ilo
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KaKoii 1ieHe (hupma JoJKHA IPOAABaTh CBOIO MPOIYKIIUIO IJISl TOTO, YTOOBI COXPAHUTh UCXO/I- HBIN
pa3mep NpuoOBUINA HA €AUHUILY TPOTYKIIUH?

AKP No2 «Pacuet ronoBoro ¢goHjaa omjiaTsbl Tpyaa»
Hcnonvzya mapuguyro cemxy IIAO «MMK» paccuumamo I'@OT npouszeoocmeennozo paoo-

uezo
PACYET I'O/IOBOI'O ®OH/IA OILIATBI TPYJIA ITPOU3BO/ICTBEHHBIX PABOYUX

HanmMenoBanme npodeccun 1 pabounii
OTHOI1IEHHE K IPOU3BOJICTBY 2 IIP
Pazpsig 3
YacoBast Tapu(Has craBka 4
Cucrema onnaTsl Tpyzaa ) IToBp.-nipe
M.
I'paduk paboThl 6 1-H
KonngectBo pabouunx mo pabouum Mectam 7 1
s = Bcero Ha 1 yenoBeka 8
= ? % ITepepaboTka 1o rpaduky 9
S o = Hounsle cMeHBI 10
e g
=3 % [TpazguuyHbIe THA 11
o Tapudy 12
=} peMust % 13
s CyMM 14
= a
CES JorjaTa [lepepabotka mo 15
3 rpaduky
§ HouHble CMEHBI 16
;’ [Tpa3zqHuyHbIC THU 17
2 Lg Hroro (rp. 12,14,15,16,17) 18
é Q. Bcero ocHoBHas 3apriiaTa ¢ y4eToM 19
8 Kpaﬁon.
(15%)
% 20 13
Jormn.3/mn CyMM 21
a
I"omoBoit honxa oraTel Tpyaa Ha 1 pabodero 22
Cpennemecsunas 3apaboTHast 1aTa 23
I"ogoBoiit ¢hoH omaTel TpyAa Mo paboyuM MeCTam 24

AKP Ne3 «IlocTpoenne qnuarpammsl IlaperTo»

Ha cknage ckommiock OOJBIIOE KOJWYECTBO TOTOBOW IMPOIYKIIMH, pean3aius KOTOPOi
3a/IepKUBACTCS U3-3a JUIMTEIIBHOIO BPEMEHH UX BBIXOAHOTO KOHTPOJS, MPEIUIECTBYIOLIErO MO-
CcTaBKe moTpeduTento. B pesynpraTe M3roTOBUTENh HECET OOJBIINE YOBITKH B CBSI3U C 3aJICPK-
KOM IOCTaBOK. bbIIIO BBIICHEHO, UTO U3rOTOBUTEND IPOBOJAUT TILATEJIbHBIN BBIXOJHOW KOHTPOJIb
BCEH MPOJIYKIIMU OJJMHAKOBO, 0€3 BCSIKOTO Pa3IMuus B UX CTOUMOCTH. HeoOX0oauMo yMEHBIINUTD
MOTEPU U3TOTOBUTES.

HUcxonnple naHHble:

CxItafickue 3amachl.

90..10 | 80..90, 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Utoro
0

0,2 03 |05 0,5 0,8 1,2 15 2,5 5,0 125 250
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IToctpouts nuarpammy Ilapetro.
AKP Ne4 «MeToabl OleHKH IKOHOMHYECKOH d(PPeKTUBHOCTH HHBECTULMOHHBIX NMPOEKTOB:
MeTOo/ JMCKOHTHPOBAHM S

[IpenmpusiTie paccMaTpuBaeT LENECOOOPA3ZHOCTh MPUOOPETEHUsS HOBOW TEXHOJIOTHYE-
ckoil muHuu. CpoK 3KCIUTyaTalu 5 JIeT; U3HOC Ha 00OpyJOBaHHE HAYUCIAETCS [0 METOAY yC-
KopeHHoi amopTu3anmu (%): 25, 25 25, 20, 5 . Belpyuka oT peaqu3aiuy NpoIyKIUK TPOrHO3HU -
pyercs no roaam. Tekyiiue pacxo/sl IO ToJaM OLEHUBAIOTCS CIAEAYIOUIMM 00pa3oM: B MEPBBIi
roJl dKCIUTyaTalluu JMHUM C INOCJIEIYIOIHUM €KEroJHbIM pocToM ux Ha 3%. PaccmatpuBaercs
yBenu4YeHHEe 000pOTHBIX cpeacTB. KpeauT B3sT moj 15% roIoBbIX B BO3BpAIIAETCs C MPOIEHTA-
MU paBHBIMH JIOJIIMU 3a TpU NocieqHux rojga. Ctapoe o00pynoBaHHe peaan3yeTcs B EPBbIM rox
npoekrta. CraBka Hamora Ha TpuObUTH coctaBisieT 20%. VcxomHple MaHHBIE TIO BapHaHTaM
npeacTasiaeHsl B Tabs. 1. HeoOxoauMo paccuuTaTh AE€HEKHbIE MOTOKH IO MPOEKTY MO rojam,
YHCTYIO TEKYIIyto ctonMocTh ipoekta (NPV). CraBka nuckortupoBanus — 12%.

[Tokazarenu Bapuan
THI
1 2 3 4 5 6
CTouMOCTb JINHUM, THIC. PYO. 10000 1200 1300 1400 1100 1400
0 0 0 0 0
Bripyuka ot 8800 8600 9000 9800 8500 8300
peanusaiuu 1o roiam, 9400 9200 9600 1040 9000 9100
TBIC. PYO. 0
10200 1000 1040 1120 1000 9900
0 0 0 0
10000 9800 1020 1100 9900 1030
0 0 0
8000 7800 8200 9000 7800 1060
0
Texymme pacxompl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
O6opoTHbIe cpelcTBa, ThIC. py0. | 2500 3000 2000 1000 2200 3000
Cymma kpenuta 5000 6000 7000 8000 6000 6000
JIMKBUIaITMOHHAS 4000 3500 5000 5500 1500 2900
CTOMMOCTh
CTaporo
o0opynoBaHusi, ThIC. pyoO.

Ne2 Paccmotpets nenecoodbpaznocts npuodbperenus [TAO «Metamrypruueckuii 3aBo1» HOBOM
TEXHOJIOTUYECKOH JIMHUY € MIOMOUIBIO pacyeTa U aHainusza Ko3(ppuuueHToB (4MCTOro NpUBEICH-
HOTO 3(deKTa, MHACKCA PEHTAOCIHPHOCTH WHBECTUIIMH, BHYTPEHHEH HOPMBI NPHOBLIN, CpPOKa
OKynaemocTH, ko3 duuuenra 3ppeKTUBHOCTH MPOECKTA).

Tekymue pacxoipl MO rojaM IPOrHO3ZUPYIOTCS B MEpBbIM roj dkciuryatauuu 50%, ¢ mo-
CJICYIOIINM €XXEroHbIM UX pocToM Ha 3%. CtaBka Hajora Ha npuObuTs — 20%.

Croumoct | Beipyuka ot peanu3anuu o | znoc | Ilena Koaddumument | Koadpdunnent
b rozam, , Ka | peHTa0eIbHOC b5 (o
MPOEKT TBICIO PYO. % - T™, % -
a, THIC. nUTana, KOHTHPOBAHUS,
pyo. % %

1 2 3 4 5 R1 Rz
8500 5800| 7400| 6600| 5700| 6000| 20 22 26 22 23
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Ne3 Ompenenuts 1e1€c000pa3HOCTh BIOKEHHUS CPEICTB B OpraHU3yeMblil OM3HEC-TIPOEKT MpHU
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble faHHBIE:
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HanmenoBanwne mmoxa3areist Benmunna
1. MaBecTumu, Thic pyo 3100
2. JIoxoasl OT IpoaXu MPOAYKIHH, THIC. PYO.
1-iirong 1200
2-fi rox 1300
3-ii rox 1900
4-ii rox 2000
3. CraBka nporieHTa no 0aHKOBCKUM KpeauTam,%o
l-iiroxg 7
2- Ton 10
3-i ron 11
4-iiron 15
4. Unnexc pocra 1ieH, kKodhuimeHt
1-iiroxg 1,4
2-1 rox 1,5
3-ii ron 1,6
4-ii ron 1,7
5. Cpok OKynmaemocTH, JIeT 4

28




IIpuniaoxenue 2

a) HﬂannpyeMLle PeE3yabTaThl oﬁyqe}lm[ H OICHOYHBIC CPEACTBA AJISl IIPOBEIACHUS l'IpOMe)KyTO'l]—[Oﬁ aTreCTaunmm:

CrpyKTypHBIi
DJIEMEHT
KOMIIETEHIINH

[Inanupyemslie pe3ysbTaThl
o0ydeHus

OneHouHbIE CpeicTBA

OK-2 cnnoco0HOCTHI0 HCI0JIB30BATH OCHOBBI IKOHOMUYECKUX 3HAHUI B Pa3IHYHbIX cepax 1esiTeTbHOCTH

3HaTh

- OCHOBHBIE OIIPECIICHUS U
MOHSTHS TACIUTLTAHBI
«IIpon3BOACTBEHHBIN
MEHEKMEHT»

- OCHOBHBIE METO/IbI
HCCIIEA0BAaHUM, UCTIOJIBb3yEMBIX
B 00J1aCTH SKOHOMUKH U
YIPaBJIEHUS TPOU3BOJACTBOM

Hepequb TEM JJIA IOATOTOBKHU K 9K3aMCHY IO JUCHUIIIIMHE «HpOI/BBOI[CTBeHHHﬁ MCHCIKMCHT»:

1.

2.
3.
4

o

©ooN>

14.

15.
16.
17.

18.
19.

OcHoBHbIE TOHATHUSA, QYHKIIUH U AJIEMEHTHI ONIEPALIMOHHOTO0 MEHEPKMEHTa KOMMEPUYECKOTO MPEATPUATHUS
ITpon3BOACTBO U yCIyru B ONEPALIMOHHOM MEHEKMEHTE KOMMEPYECKOTO MPENTPUITHS

OcHOBHBIE MOJIEIM OpTraHU3alMU U CUCTEMBI YIIPaBICHUSI ONEPALUIMHU

MexaHu3MBbl MEHEDKMEHTa: CpeACcTBa M METOAbl ympaBieHus. Bbvibop anbrepHaTtuB 3((HEKTHBHOTO
yIpaBICHUS.

OcobeHHOCTH, (YHKIMM 3a7ayd, OCHOBHbIE NPUHIMIBI W METOJbl OLEHKM YpPOBHS OpraHM3alus
IIPOM3BOJICTBEHHOTO Mpoliecca

«Teopust orpaHUYEHHIT» - TTOHATHE U OCOOEHHOCTH

Oco0eHHOCTH ONPEeNICHUS «Y3KHX MECT»

VYnpasiieHue onepanoHHON CHCTEMOM Ha OCHOBE «TE€OPUU OTPAHUUYEHUII»

Oco0eHHOCTH MOCTPOCHUS KaJIeHAApHOTO JIaHa MPOU3BOJICTBA U TUIaHa-TpaduKa MPOU3BOICTRA.

. Pacnipenienenue pecypcoB sl BBIIIOJHEHMsS IIPOU3BOICTBEHHOU IIPOrpaMMBbl
11.
12.
13.

CymHoCTb, MOHATHE U 0COOCHHOCTH A (PeKTa OMepaMOHHOTO phlyara

VYcioBust oCyIIecTBICHUS! 6€3yOBITOYHOCTH IPOU3BOICTBEHHOM ITPOrpaMMbl

CymHoCTh, TOHATHE H  OCOOCHHOCTH, (YHKIMU 3aJadd, OCHOBHBIC MPHUHIUIBI IJIAHUPOBAHUS
ce0ecTOMMOCTH, CTOUMOCTHU M MTPUOBLIH

Oco0eHHOCTH TUTAaHUPOBAHMS OIOKETA MOJIHOW ce0ECTOMMOCTH, OI0/KETa MPOIaK U OrOKeTa IPUOBLICH H
YOBITKOB MPEATPUATHS

CyIIHOCTh, MOHATHE BUIIBI U 0COOEHHOCTH SKOHOMUYECKUX U TIPOM3BOJICTBCHHBIX PUCKOB

VYipasneHue pucKkaMu

CyIHOCTh, MOHATHE M OCOOCHHOCTH, (YHKIMHU 3aJadd, OCHOBHBIC TPUHIMIIBI U METOJbI OINPEIEICHUS
3P PEKTUBHOCTH ACSITETLHOCTH MPEATPUATHS

OcoOeHHOCTH OLIEHKU 3PPEKTHBHOCTH ACATEIBHOCTU TPEATPUITHS

[TmaHOBBIC pacyeThl M MOKa3aTelu ONEeHKH Y(P(OEKTUBHOCTH JIEATEIHLHOCTH MPEATPUSTHUS




CrpyKTypHBII
DJIEMEHT
KOMIIETEHIINH

[Tmanupyemeie pe3ynbTaThl
o0yJeHus

OueHouHbIE CpeicTBa

IIpoBepouHbIii TeCT:

1. Ha xakoii ¢a3ze ®H3HEHHOTO LIMKJIa TOBapa OCHOBHOE BHUMAaHHUE YIIPABIICHUS COCPEOTOUYEHO Ha OTPabOTKe
KOHCTPYKIIMU Ha TEXHOJOTUYHOCTh M OCBOCHUH YCTOWYHBOTO BBITyCKa TOBApa ¢ MUHUMAIHHO BO3MOKHBIMH
MIPOU3BOICTBEHHBIMH U3IEPIKKAMU:

a) BBEJICHHC;

0) pocr;

B) 3pEJIOCTb;

T) craj.

2. JIns Kakoro BUJa MCCIIE0BaHUI B HAUOOJIBIICH CTETIEHN XapaKTepHa HEOIPEIeICHHOCTh CO- JepKAHUA U
OLICHOK:

a) dynnamenranpHbIe; 0) MOMCKOBBIC; B) mpukiIagHbie; ) OKP.

3. Ha xakoii craguu pa3paboTku 0(hOpMIISIOTCS KOHCTPYKTOPCKUE JOKYMEHTHI, peJHa3HaYeH- HbIE [
W3TOTOBJICHUSI U UCTIBITAHUS OMBITHOTO 00pa3ia (OMBITHOW MAPTUH):

a) TEXHUYECKOI0 3aJJaHMus;

0) TEXHUYECKOTO MPEII0KEHUS;

B) DCKM3HOT'O IIPOEKTA;

I') TEXHUYECKOI'O IIPOEKTA;

1) paboyeil TOKYMEHTAIIH.

4. Kakoii TeXHOJIOTHUECKUH Tpoliecc pa3padaThiBaeTCsl 171 M3TOTOBJICHHS MPEIMETOB C  pa3sinyd HBIMHU
KOHCTPYKTUBHBIMH, HO OOIIIMMHU TEXHOJIOTMYECKUMHU IPU3HAKAMHU:

a) €IMHUYHBII; 0) TUIOBOI; B) TPYNIOBOM; I') IPaBUJIbHBII OTBET OTCYTCTBYET.

5. Yro Takoe “KpUTHYECKUU MYyTh~ Ha CETEBOM rpaduke:

a) 3TO HauMeHee oOecTeueHHas pecypcaMy HelpepbIBHAS 1IETI0YKa paboT OT UCXOAHOIO K 3aBepIIaOLIeMy
COOBITHIO CETH;

0) 9TO HauMeHee NMPOTSKEHHAs! BO BPEMEHHU HENpepbIBHAs LIEN0oYKa paboT OT UCXOIHOTO K 3aBEPIIAIOIEMY
COOBITHIO CETH;

B) 3TO HauboJsiee NPOTsKEHHAsi BO BpEMEHH HEMPephIBHAS IIeN0YKa padoT OT MCXOHOTO K 3aBepIIaloeMy
COOBITHIO CETH;

I') 3TO HEIpepbIBHAS 1IETI0UKa Hanbojee pecypCoeMKUX paboT OT UCXOIHOTO K 3aBEpPIIAIOIIEMY COOBITHIO CETH.
6. Eciin nMeeTcst BO3MOKHOCTh ONPEIeNUTh (334aTh) BEPOSITHOCTh OJAaronpusITHOTO U He0JIaro- NpUsTHOTO




CrpyKTypHBII
DJIEMEHT
KOMIIETEHIINH

[Tmanupyemeie pe3ynbTaThl
o0yJeHus

OueHouHbIE CpeicTBa

MCXOJ1a MPY MPUHITHH PELICHUS, TO TaKasi CUTyallls B TEPMUHAX TEOPHH MPUHATHUS PEIICHUH KIacCUPUIIUPyeTCs
KaK:
a) YCJIOBUS OTIPECIICHHOCTH;
0) YCIIOBHS PHCKA;
B) YCIJIOBUS HEOIPEAECICHHOCTH;
I') IPaBUJIbHBII OTBET OTCYTCTBYET.
7. Kakast U3 cucTeM CeTeBOro IJIaHUPOBAHMS U YIIPABIICHUS [TO3BOJISIET YUE€CTh BO3MOKHOCTh BEPOSITHOCTHOTO
pa3BeTBIICHUS XOAa pa3BUTUS PalOT:
a) CPM;
0) PERT/ Time;
B) PERT/ Cost;
r) GERT.
8. Kak xiaccudunupyercs B TepMUHAX TEOPUU MAaCCOBOTO OOCTYKHBAHUSI CHCTEMa, B KOTOPOH peaanu3yercs
MHOTOOTIEPAI[MOHHBIN pabounii mpoliecc ¢ napajjiesibHO paboTaIOIIMMK Ha ONlepa- IUAX HECKOJIbKUMU pab0uuMu
MECTaMH:
a) oAHOKaHalbHas o HO(a3Has cucTeMa O0CITy)KUBAaHMUS,
0) oHOKaHAIIbHASI MHOTO(a3HAsI CUCTeMa 00CITY)KHUBAHHUS,
B) MHOTOKaHaJbHas 0JHO(a3Has cucTeMa 00CITyKUBAHUS;
I') MHOTOKaHaJIbHast MHOro(da3Has cucremMa O0CIyKUBaHU.
9. OpranuzaimoHHOE TPOEKTUPOBAHNE YUaCTKOB, IIEXOB, 3aBOJIOB BBIMIOJIHAETCS B CITydae, KOTr/ia JAJis mepexoa Ha
BBIITYCK HOBOW MPOJTYKITUN HEOOXOAMMO:
a) co3jaHue HOBOTO MPOU3BO/ICTBA;
0) PEKOHCTPYKIIHS IEHCTBYIOIIETO MMPOU3BOJICTBA;
B) TEXHHUECKOE MePEBOOPYKEHHUE JEHCTBYIONIETO TPOU3BOICTBA;
I') BCE U3 MEPEUYHCICHHOT'O BEPHO.

Ymetn

- mpuoOpeTaTh 3HaHUSA B
00J1acTH MPON3BOACTBEHHBII
MEHEJKMEHT

- OOBSCHSATD (BBISBIISATD U

Ilpakmuueckue 3a0anus

1. M3y4aroTcs Tpu BapuaHTa BIOXKEHUS CPEJICTB B HEKOTOPBIN TPEXJIeTHUH WHBECTULIMOHHBIN MMPOEKT, B KOTOPOM

MIPEAIIO0JIAracTCs MOJYYUTh JOX0/I 3a IIEPBBIi roj - 25 MIIH. pyo0., 3a BTOpo# - 30 MiIH. pyo0., 3a TpeTuii 50 MiH. pyo.
[TocTymieHus 10X010B MPOUCXOISIT B KOHIIE COOTBETCTBYIOIIETO Irojia, a HOpMa JIOXOJHOCTH MPOTHO3UPYETCS Ha
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CTPOUTD) TUITMYHBIC MOJIEITU
IKOHOMHYCCKUX H
yIIpaBJICHYECKUX 3a]1ay;
MPUMEHSTh SKOHOMUYECKHUE
3HaHHA B MPO(ECCHOHATBHON
NeSITeTLHOCTH; KOPPEKTHO
BBIpAXKaTh U
apryMEHTHPOBaHHO
00OCHOBBIBATh MIPUHATUE
YIIPaBJICHUYECKUX PEUICHUI B
npodeccruoHanbHON
JeSITeTbHOCTH

niepBbIil rof - 10 %, Ha BTopoii - 15 %, Ha Tpetuii - 20 %. Kakue u3 n3yyaeMbIX BApUAHTOB CTPOUTEIHLCTBA
SIBJISIFOTCSI BBITOJTHBIMU, €CJIA B MIPOEKT TPEOYETCS CAeNaTh HauadbHbIC KallUTaJIbHBIC BIOKEHUS B pazmepe: |
BapUaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTENHCTBA -75 MIIH. py0., 3 BapuaHT cTpoutenscTBa- 80
MJIH. pYO.

2. [IpenmpusiTrie BnajeeT MalTHHON, KOTOpasi ObLIa MOJHOCTHI0 aMOPTU3UPOBAHA 1 MOXKET OBITH MPOJIaHa IO
PBIHOYHOM CTOMMOCTH. ECTh BO3MOXHOCTh KYIIUTh HOBYIO MAaIlIUHY JJIs1 3aMEHbI cTapoi. B aToM ciydae
0’KUJIA€TCS COKPAILEHUE U3JIEPKEK MPOU3BOACTBA. Y BEIMUYECHHUE BBIITYCKA TOBAPHOM MPOIYKIIUU HE
npennonaraeTcs. BoirogHa u nokynka HOBOW MalIMHBI, eciiu npeanpusatue Tpedyer 10%-Hyro ronoByo
peanbHyI0 HOpMY JA0X0/1a HA UHBECTULIUU?

Ta0mmna 5 McxonHele faHHbBIE

l'omoBas cymma
COKpAIICHUS U3JIEPKEK
MIPOM3BOJICTBA OT

Ilena npuoOpeTeHus

. CpoK UCIOTb30BaAHUS
HOBO¥ MaIlIMHBI,

HOBO MalllMHBI, JICT

[Iponaxnas ueHa crapoi
MalINHbI, THIC.pYO.

TBIC.pYO. MCTIOJIb30BaHUSI HOBOM
MallHHbI, THIC. PYO.
80 500 70 5

5. Ilo npoekTy MpoM3BOAMTCS HEMEJIEHHAsl TIOKYITKa 000pynoBanus croumocTbio $110,000, exxeromHoe
MOCTYIUICHUE JIEHEXKHBIX cpecTB - $24,400 B TeueHue ATy JieT. 3aKyIUIeHHOe 000py/JOBaHUE B CBSI3H C
ycTapeBaHueM 4epe3 math JieT oyneT ctoutb $10,000. AMopTH3aiys IPOU3BOAUTCS N0 TPSMOIUHEHHOMY
MeTOoAy. BelYncIuTh 10XOMHOCTB 3a€ICTBOBAHHOTO KalKTAaIa.
Ne3

[pennpusTre cnennanu3upyeTcs Ha BbIITycKe ABYX u3fenuil — A u B. MapkeTHHroBble Hccie10BaHUs TIOKa3aiHy,
YTO B INIAHUPYEMOM T'OJly EMKOCTb PBIHKA 110 NpoaAyKTy A coctaBuT 4800 ThIc. IT., a o npoaykTy B — 3300 Teic.
wt. [Ipeanpusitue manupyert 3aHaTh 10% Ha ppIHKe Kax0ro Buja uznenus. Ce3oHHbIe KoJleOaHus Ha
MIPOAYKIUIO TIPEATIPUATHS IPEACTAaBICHBI B Ta0. 1.

Tabnuna 1.

Ce3oHHbIE KOIeOaHUs CIIpOCa Ha MPOAYKIHNIO NPCANPUATHL




CrpyKTypHBII

[Inanupyemslie pe3ysbTaThl

AIIEMEHT OueHouHbIE CpeicTBa
o0yJeHus
KOMTIETCHITHH
Cnpoc no Mecsiam, ThIC .IIT.
n
b=
= ? (’eb‘ z > ~ o~ > & S:D E 5
S = = | 3 5 5| &§| & 3| 2| &| B
= 8| E| % & E| | 5| % & & 9| ¢
v & o = o & T E:
A 240 340 | 580 620 820 | 480 | 430 380 240 240 240 190
B 270 270 | 270 270 270 | 280 280 280 280 280 270 280
Paccuntarh BeMuMHbI 3a11aCOB FOTOBOM MPOIYKIIMH KaXKJO0T0 BHJIa HA CKJIa/ie IO MecsllaM U CpeHEr0/10BbIe PU
YCIIOBUHM PABHOMEPHOTO MPOM3BOICTBA MPOIYKIIMH U PEAIM3aINU €€ C YIeTOM CE30HHBIX KoieOaHui crpoca u
HayaJIbHOTO 3anaca npoaykiuu A Ha ckiazae Ha 01.01. B pasmepe 71 ThIc. mIT.
Ilosacuenusn k pewenuro.
1. OmpenenuTs MIAHUPYEMbIH 00BEM peaTu3aIuy MPOIYKIIUU HA TOJT U TI0 MECSIIaM.
2. PaccuutaTh exxeMecsayHblii 00beM MPOU3BOICTBA MIPH YCIIOBUU PABHOMEPHOTO IIPOU3BOCTBA.
3. PaccuuraTh 3amacel TOTOBOW MPOAYKIIMU HA CKIIAJE MO KAXIOMY BUAY H3Jeius. PacdeTsl peKOMEHIyeTCs
MIPOBOJIUTH B TabuIe (popMy cM. Tabi1.2)
PacueT 3amacoB roToBoi NMPOAYKIUH HA CKJIAJIE
Mecs Ob6Bvem O6bem 3amacsel Ha cKJIafie o0 MecsIam
IIPOU3BOJCTBA IIPOU3BOACTBA Ha Hayajio H3MEHEHUS Ha KOHeEL]
Hroro
CpenHero1oBble 3anachl MPOIyKIMH HA CKIIAJE
Hauvanpnsii 3anac npoaykuuu Ha 01.01 cnenyromero roga
Bnanets - cnoco0aMu IEMOHCTPAIUH

3adanusa na pewienue 3a0ay u3z nPogheccuoHanbHOU 001acmu, KOMNIAEKCHbIE 3A0aHUA
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YMEHUS aHaJIU3UPOBATh
CUTYaINIO; HAaBBIKAMHU
HKOHOMHYECKON OLIEHKU
pe3yIbTaTOB NESATEILHOCTH B
pa3IMYHbIX chepax

- HaBBIKAMU U METOJIUKaMHU
0000111IeHUs Pe3yIbTaTOB
OpraHU3alMOHHO -
YIPABJICHYECKUX PELICHUM;
IIPAKTUYECKUMH YMEHUSIMU U
HaBBIKAMHU UCIIOJIb30BAHUS
OCHOBHBIX 9KOHOMHYECKHX
3HaHUH IIPU OLICHKE
3(PEKTUBHOCTH PE3YIIHTATOB
NESITEILHOCTH B PA3TUYIHBIX

chepax

Nel

B Ta6J'II/IIIC JaHbI BEJIMYNHBI a0COJIFOTHBIX 3aTpaTt Ha Ka4€CTBO. Onpe)]eJme BCJIMYHMHEI 3aTPaT OTHOCUTCIIBHO

o0BeMa mpoaax. HOCTpOI/ITB Fpa(bI/IK 1 IpOaHAJIN3UPOBATH TCHACHIIUIO U3MCHCHUS 3aTPAT HAa KaUCCTBO.

TaOmuma
3arpaTsl Tepuon
(bic. pyb) 1 2 3 4 5 6 7 8 9 10
Ha
npodUIaKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xouTponb 8351 8353 8640 8057 8085 8327 1475 7761 5489 4895
Buyrpennue
MOTEpH 17568 | 17280 | 16372 | 14355 | 13512 | 12787 8941 8579 7552 8088
Buemnue
MoTepH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO61mmue
3aTpaThl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232
O0Bem
MPOJIAXK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHennem MS Excel.

Ne2

KaxoBbl MEpUOAbl OKYITACMOCTHU KaXXJI0I'0 U3 CICAYIOIIHX ITPOCKTOB (I[aHHBIC B TaGJ’II/IHe)
1. HpI/I YCIOBHUHU, UTO BBI XOTUTE UCIIOJIB30BATh MCTOA OKYIIA€CMOCTH, U IIEPUOTA OKYIIACMOCTHU PABCH ABYM Iroaam,
Ha Kakoi u3 IMPOCKTOB BbI COIJIaCUTECh?
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2. Ecniu mepuo; OKyraeMoCTH paBeH TpEM rofiaM, KaKkoil U3 MPOeKTOB Bbl BrIOepeTe?

3. Ecnu anpTepHaTUBHBIC U3EPKKH cOCTaBIAOT 10 %, Kakue MpoeKThl OyAyT UMETh MOJIOKUTEIbHBIC YUCThIE
TEKYILIUE CTOUMOCTU?

4. «B MeTo/1e OKYIIaeMOCTH CIIUIIKOM OOJIBIIOE 3HAUEHUE YAENSIETCS IOTOKAM JIEHEKHbBIX CPEJICTB, BOSHUKAIOIINM
3a NpeesaMu Mepuojia OKynaeMocTn». BepHo nu 310 yTBepkaeHue?

5. «Eciu pupma ucnonb3yer OJUH NEPUOJl OKYIIAaeMOCTH I BCEX POEKTOB, BEPOATHO, OHA OJJOOPUT CIUIIKOM
MHOT'0 KPaTKOCPOUYHBIX POEKTOB». BepHO, 1 HEBEPHO?

[TpoekT IToroxu neHexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

No3

[IpoekTOM mpeaycMOTpPEeHO MPUOOPETESHUE MAIIMH U 00opyaoBanus Ha cymmy 150000 y.e.. MHBecTHIIM
OCYIIECTBIISIIOTCS paBHBIMU YaCTSAMHU B T€UeHUE ABYX JeT. Pacxossl Ha orutaty Tpyaa coctasisitoT 50000 y.e.,
Matepuaisl — 25000 y.e.. [IpeamonaraeMele JOXOIbI 0KHIAIOTCS BO BTOpoi rog B oobeme 75000 y.e., TpeTuii -
80000 y.e., weTBepThIii - 85000 y.e., mateiit - 90000 y.e., mectoit - 95000 y.e., cenpmoii - 100000 y.e. Onenure
11e7IecO00Pa3HOCTh MPOCKTA MpH IIeHe KanuTana 12% 1 eciii 3T0 HE00X0IUMO TIPEITIOKUTE MEPHI 110 €T
YIIYYILIEHHUIO.

Noq

Kommanus nomxHa BeIOpaTh OJIHY U3 ABYX MAIlIUH, KOTOPHIE BHITIOJHSAIOT OJTHU U TE K€ OINepaluu, HO UMEIOT
pa3IUYHBIA CPOK CITYXKOBI. 3aTpaThl HA MPHOOPETECHUE M SKCIUTyaTaIlMI0 MAIIIMH ITPUBEICHBI B Ta0JIHIIE.

1. Kakyro MamvHy cienyeT KynmuTh KOMIIAaHUH, €CITH CTaBKa IUCKOHTA paBHA 6 %7

2. [Ipenamnoyioxkum, 9To Bbl (PUHAHCOBBIN MEHEKEp KOMIaHUU. Eciii BBl pHOOpENH Ty WK APYTYIO MAallIMHY U
OT/Ialiv €€ B apeH]ly YIPABJISIIONIEMY MPOU3BOICTBOM Ha BECh CPOK CIIYKOBI MAITMHBI, KAKYIO apSHIHYIO 11Ty BbI
MO>)KETe Ha3HAYUTh.

3. O0BIYHO apeH/IHAas TUIaTa, OMKCaHHas B BOIIpoce (2), yCTaHABIUBACTCS MPEITOJIOKUTEIIBHO - HA OCHOBE pacuéTa
1 UHTEPIPETAIMM PABHOMEPHBIX T'0JIOBBIX 3aTpat. [Ipeanonokum, Bel JeHCTBUTEILHO KYITHWIH OJHY U3 MaIlluH 1
oTnany e€ B apeHay yNpaBIsSIOIIeMy TPOU3BOACTBOM. Kakyro €XXeroaHy0 apeHIHYIO TJIaTy BBl MOYKETE
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yCTaHaBIUBaTh Ha Oyyiiee, eciiv TeMn HHQIIun coctapnsieT 8 % B roa?

[Ipumeduanue: apeHIHAS TJ1aTa, paccuyuTaHHas B Borpoce (1), mpemcraBnsgeT coOoi pealbHbIC IIOTOKH JICHEKHBIX
CpencTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIHMUMHY aPSHIHOM MIIAThI ¢ YIETOM UHQIISAIUH.

Tabnmia
Toxpr Mammaa A Mammnaa b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne5 OnpenenuTh HEAOCTAIOIIUE TOKA3ATEIH, UCTIONB3Ys NCXOIHBIC JAHHBIC, COTJIACHO Ta0JIHUIIE.
3a1aHne TIPEJICTABIICHO JJISl BBITOJIHCHHUS 110 BApUAHTAM.
Tabnuna
HcxoaHbie U pacyeTHBIC TaHHBIC
CTonMOCTh OCHOBHBIX (DOHJIOB, THIC. PYO. = S - < = . 5
e = N W L XX g B = 5 X o e =
= g 2 S 2 V) = 8 = | S8 % S 25 2 2 2 o
= | £Ezga z 82 g2 | 52| =T |asEy RsEg|RyaR
| 832 S 5 s 2| 228 |fa | PEFE| 958 -
A a3z E S 3 ~ 3 8 = %gﬁ g S 83 =
|q:;) 5 F 8685 F = N C s < g © g
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
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330

7,5

391




0) ITopsaaok npoBeeHNs1 MPOMEKYTOUHOI ATTECTAIMH, MOKA3aTeJIM 1 KPUTEPUH OLlEHUBAHUSI:
Ammecmayusi no oucyuniune «lIpouzso0CmeeHHblll MEHEONICMEHMY GKIIOUAen meopemuiecKue
B0NPOCHL, NO3BOIAIOUUE OYEHUMb YPOBEHb YCE0CHUs 00YYaIOWUMUCS 3HAHUL, U HPAKMUYecKue
3A0aHUs, BbIAGIAUWUE CMENEHb CHOPMUPOBAHHOCMU YMEHUU U GIA0eHUl, Npo8ooumcs 6 gopme
3auema.

3auem no dannoil oucyuniure NPOBOOUMCs 6 (hopme mecma U GbINOIHEHUSI OOHO20 NPAKMUUECKO20
3a0anusl.

Ilokazamenu u Kpumepuu oueHUSAHUA 3auema:

— HAa OYEHKY «3aumeHo» — 00yuarowulicss 0eMOHCMPpUpyen Om 8bICOKO20 00 NOP0208O20 VPOBHSI
CHOPMUPOBAHHOCTIU KOMNEMEHYUIL:

—  BCecmopoHHee, CUCMEeMAMUYecKoe U 2IyO0Koe 3HaHue Y4eOHO020 Mamepuand, C80O00HO
BbINOHAEM NPpAKMUYecKue 3a0anus, c60600HO onepupyem SHAHUAMY, YMEHUAMU, NPUMEHsIem
UX 8 CUMyayusx NOGLIUEHHOU CIONHCHOCHIU.

—  OCHOBHble 3HAMUS, YMEHUsl OCBOEHbl, HO OONYCKAIOMCSA HEe3HAYUMENbHble OUUOKY,
HeMOYHOCMU, 3ampYOHeHUs] NPU AHATUMUYECKUX ONEPayusix, NePEeHOCe 3HAHUL U YMEeHUll Ha
HOBble, HeCMAHOAPMHbIEe CUMYAYUU.

— 8 X00e KOHMPOILHLIX MEpONpusimull OONYCKAIOMcs OwubOKy, NPOAGILemcs OMmCymcmeue
OMOENbHbIX  3HAHUL, YMEHUll, HABLIKOS, O00YUAIOWULCS UCHLIMbIBAem 3HAYUMETbHbLe
3ampyOHeHUs. BPU ONEPUPOBAHUY 3HAHUAMU U YMEHUAMU NPU UX NEPEHOCe HA HOBbLE CUMYAYUU.

— Ha OYEeHKY «He3aumenoy — obyuaowulics oeMoHcmpupyem 3nanus e 6onee 20% meopemuuecko2o
Mamepuana, 0OnyCKaem cyujecmeeHHvle OWUOKY, He MOJCcem NOKA3ams UHMENNeKmYalbHble HaBbIKU
Ppeulenus npoCmblX 3a0ay, 00YHAIOWULICS He MOdICem NOKA3AMb 3HAHUS HA YPOBHE 80CNPOU3BEOeHUs U
00bsICHeHUST UHOPMAYUY, HE MOdICem NOKA3AMb UHMENNIEKMYAIbHble HAGbIKU DPEUeHUss NPOCMbLX
3a0au.
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