MHUHHUCTEPCTBC HAYKH M BbICILIETO OBPA30BAHMS
POCCUMCKOU ®EJIEPALIMH

denepasbHOE rOCYIapCTECHHOE OIOKETHOE 00Pa30BATENBHOE YIPEXKICHHE
BBICILIET0 00Pa30BaHMUs
«MarHUTOropcKuii rocy1apCTBEHHbII TeXHHUeckuil yuusepeuteT um. I M. Hocosay

YTBEPX]JIAIO
Hupextop UDuY
H.P. Bansiackas

(4
(/ ‘ 21.02.2020 r.

PABOYAS ITPOT'PAMMA JINCIHUILINHBI (MOAYJIA)

ITPOH3BOJCTEEHHBIH MEHE/DKMEHT

HanpasnieHre noaroToBKH (CneLHaabHOCTD)
22.03.02 Metannyprus

HanpasnenHocTs (npoduib/crieuani3aiis ) IporpaMmal
FOBenupHbIe 1 NPOMBLILIIEHHBIE JTUTEHHBIE TEXHOJIOIHH

YpoBeHb BbicLIer0 00pa3oBaHus - 6akanaBpuaT
[TporpamMma NMoAroTOBKM - akaJeMHYeCKHi OakanaBpuat

®opma 00yueHHs
oyHas

Huctuty1/ Gakynsrer HMHCTUTYT 3KOHOMHKH U YTIPABIICHUS

Kadenpa MeHeKkMeHTa
Kype 4
Cemectp 7
Marauroropck

2019 roa



Pabouas nporpamma cocrasnena Ha ocHope @I'OC BO 1o HampaBieHHIO MOATOTOBKH
22.03.02 Metamtyprus (ypoBeHs 6akanaspuarta) (nprkas Muno6prayku Poccun ot 04.12.2015
r. Ne 1427)

Pa6ouas nporpaMma paccMOTpeHa 1 o100peHa Ha 3acenanuy kadenpoi/NMenemkmenra
10.02.2020, npotokon Ne 6

3aB. kade | U"WVVMW\/ J1.5. Cumaxos

Pabouas nporpamma ono0peHa Meroanyeckoi komuccuen Uouy
21.02.2020 r. npoTokon Ne 3
[Ipencenarens H.P. bansiHckas

CornacoBaHo: //

3aB. kapepoit JInTeHHbIX MPOLIECOB ¥ MATEPUAIOBEICHUS
o - .A. ®eokTHCTOB

Pabo4as nporpamma coctaBJieHa: %
JOLEHT Kadenpbl MeHemkMeHTa, KaH . IKOH. HayK T.B. Maiioposa

PeLieH3eHT: %/
Jlupexrop OOO "BH3O" , kaHz. 3K0H. HAayK ﬂ 1O.H. Konapyx



Jluer akryasauszauun padodeii nporpaMmel
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y4eOHOM rojly Ha 3aceaHuH Kadeapol Meuenxmemi
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3as. xaq)enp@*ﬂ ]W.\/. W JI.B. Cumakos

PaGouas nporpamma nepecmorpena, o0cyskaeHa u o100pena uisi peanusauuu B 2021 - 2022
yueOHOM roj1y Ha 3acesianuu kadeapsr MeHe/DKMEHTa

3aB. kadeapoii J.b. CumakoB

[Iporokon ot 20 r. Ne

Pabouas nporpamma nepecMoTpeHa. oocyskaeHa u 000peHa s peanusauuu B 2022 - 2023
yueOHOM rojly Ha 3aceaHuu kadeapsr MeHeDKMeHTa

[Tporokon ot 20 r. Ne
3aB. kadeapoii J1.b. CumakoB

PaGouas nporpamma nepecMoTpeHa. o0cyskaeHa u o00peHa s peanusanuu B 2023 - 2024
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[Iporokomor 20 r. Ne

3aB. kadeapoii JI.b. Cumakos




1 Iles1u ocBOECHUS TN CHUNIMHBI (MOYJIfSA)
OBnanenue crocoOHOCTHIO UCHOIb30BaTh OCHOBBI AKOHOMUYECKUX 3HAHUU MPHU OIICHKE
3¢ (HEKTUBHOCTH PE3YJIBTATOB JCATEIHLHOCTH B PA3INYHBIX cpepax.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/JIbHOI MporpaMMal

Huctummuaa [Tpou3BOJACTBEHHBI MEHEIHKMEHT BXOIUT B 0a30BYIO0 YacTh Y4eOHOTO
11aHa 00pa30BaTeIbHON MPOTrPaMMBI.

Jnst  w3ydeHus  IUCHMIUIMHBI — HEOOXoaAuMbl  3HaHWS  (YMEHHWs,  BJIaJICHUSA),
c(hOpMHUPOBAHHBIE B PE3YJIbTATE U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMHKA

TexHonornyeckoe npeanpuHUMaTEIbCTBO

[IponBukeHNE HAYYHOU IPOYKIUN

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTIH/TIPAKTHK:

[ToaroroBka k caade u ca4a rocy1apCTBEHHOIO HK3aMEHa

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbprate ocBoeHus AMCHUILIMHBL (MOaynst) «IIpon3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETCHIIMHU

OK-2 CIIOCOOHOCTBIO UCIIOJIb30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUM P OLIEHKE
3P PEKTUBHOCTH PE3YyIbTATOB JESITEIBHOCTH B PA3IUUHBIX cepax

3HaTb - OCHOBHBIC OIIPCACIICHUA U ITOHATUSA JUCHUIIIINHBI «HpOI/ISBOI[CTBeHHBII\/'I
MCHCIPKMCHT»

- OCHOBHBIC MCTOAbI HCCHCHOB&HHﬁ, HCIIOJIb3YEMBIX B 00J1aCTH YKOHOMHUKHU
" YIIpaBJICHUA ITPONU3BOJACTBOM

YMerb - IpuoOpeTaTh 3HaHUS B 00JIACTH SKOHOMUKHU MPEATIPUATHS U YIPABICHUS
ITPOU3BOJCTBOM

- IPUMEHATh SKOHOMUYECKHE 3HAHUS B TPO(PECCUOHATILHOMN I€ATEIbHOCTH;
000CHOBBIBaTh MPUHATHE YIIPABIEHYECKUX PEIICHU B MpodheccnoHanbHOM
NEeATEIbHOCTH

Branets - HaBbIKaMU 00001IeHUS pe3yIbTaTOB OPraHU3aMOHHO - YIPaBICHYECKUX
peLIeHui;

- HaBBIKAMH HCITOTE30BAHNS OCHOBHBIX DKOHOMHUYECKHUX 3HAHUI IIpr OLICHKE
3G HEKTUBHOCTH PE3yIbTATOB AESATEILHOCTH B Pa3IMYHbIX chepax




4. CTpyKTypa, 00b€EM U colepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
qyuce:
— KOHTaKTHas pabora — 28,8 akaj. 4acos:
— ayIuTOpHas — 28 aKaJ. 4acoB;
— BHeaynutopHas — 0,8 aka. yacos
— caMocTosiTenbHas padbora — 115,2 akan. 4acos;

dDopMa arrecraluu - 3a4cT

AynuropHas ) =
o | KOHTaKTHas pabota E QE ®dopma TeKyIero
Paznen/ Tema % (B axaz. yacax) E 2 Bux . KOHTpOJIA Kon
J— : g O | CAMOCTOATENBHOM | yereBaeMoCTH 1 KOMITETEHIIHH
@) a6, | mparcr 2 £ paboThI TIPOMEKYTOYHOM
Tek. : 1 28 aTTecTaluu
3aH. | 3aH. | U &
1. OcHOBBl  TPOHU3BOJCTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITEIIbHOE
n3yJdeHne
1.1 TeopeTHueckue OCHOBBI yueOHOM T
MIPOU3BOJCTBEHHOTO 7 2 1 15 JUTEPaTyphl; CCTHPOBANHC, OK-2
MEHEJDKMEeHTA pabora ¢ YCTHBII Onpoc
3JIEKTPOHHBIMU
O6ubmrorekaMun
Wroro no pazneny 2 1 15
2. IlnaHupoBaHMe, OpraHM3alMs U
yIpaBJeHHe MPON3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITETTEHOE
HU3y4YeHue
yueOHOM
JIUTEPATyPHI;
2.1 Crpareruicckoe, Tekymice 2 15 pagOTZI(): ’ YCTHBIN Onpoc OK-2
Y OTIepaTHBHOE ITAHMPOBAHUE. NT——
O6ubmmorekaMun
MOJrOTOBKA K
7 YCTHOMY OMpOCY
CaMOCTOSITETbHOE
HU3y4yeHue
yaeOHOI
2.2 OpranuzanoHHas fTATCPATYPHI; VerHslii onpoc
CTPYKTypa HpeIZ)[HpI/IﬂTIjI-Iﬂ 2 15 pabora ¢ TecT Poe OK-2
3JIEKTPOHHBIMHU
OubmmoTekaMun
MOJrOTOBKA K
YCTHOMY OMpOCY




CaMOCTOSATECIIBHOC

U3y4eHHe
yueOHOM
JIUTEPATyPHI,
2.3 Opranuzarus ’ .
P H 2 1 15 pabora ¢ YcTHBIN orpoc OK-2
MPOU3BOJCTBEHHBIX POLIECCOB
JNEKTPOHHBIMU
OoubmroTekamMu
MOJIrOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETTbHOE
U3ydeHHe
eOHOM .
i VYcTHbIH ompoc,
24 Opranuzanus u JUTEPATYPBI;
ayJUTOpHAs
IUIAHUPOBAHUE OIUIATHl TPYy/Aa 2 1 15 pabora ¢ OK-2
KOHTPOJIbHAS
Y MOTHBAIIUH TIEpCOHANIA JNEKTPOHHBIMU
pabota
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETTbHOE
U3ydeHHe
eOHOM .
i VYcTHBIH ompoc,
JIUTEPATyPHI, Ay THTODHAS
2.5 Lean-MeHe/kMeHT 2 6/61 | 15,2 pabota c YIUITOP OK-2
KOHTPOJIbHAS
JNEKTPOHHBIMHU
pabora
OubIMoTEeKaMH
MOATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 10 8/611 | 75,2
3. MeTo/p! OLIEHKH 3KOHOMHYECKOH
3(pEKTUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pemeHnit
CaMOCTOSITETTEHOE
H3y4eHHE
3.1 Metomabt OIICHKH eOHOM .
o i Vet onpoc,
KOHOMHIECKOM JIUTEPATYyPHI, Ay HTODHAs
3 EeKTUBHOCTH 2 5 25 pabora ¢ Y P OK-2
KOHTPOJIbHAs
OpPraHn3allMOHHO-TEXHUYCCKUX OJICKTPOHHBIMH a60Ta
penreHunit O6ubmmorekaMun p
MOATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazneny 2 5 25
Uroro 3a cemectp 14 14/611 1115,2 3auéT
Hroro no aucnumninuze 14 14/611 |1115,2 3a4er OK-2




5 O0pa3oBare/ibHbIE TEXHOJIOTUH

N3ydyenne pucuuruinebl «IIpon3BOACTBEHHBI MEHEDKMEHT» MPEATNOIaraeT He TOJIbKO
3allOMMHAaHUE W TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMupyeT yHHUBEpCaIbHbIE
YMEHUS M HaBBIKM, SIBJISIFOIIMECS] OCHOBOW CTaHOBIIEHHUS mpodeccruoHana. OJHAKO TOJIBKO
CpeACTBa JUCUUIUTMHBI HEJJOCTATOUHBI 1151 (JOPMHUPOBAHUS KITFOYEBBIX KOMIETEHIIMH OynyIiero
BBIITYCKHHKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IIOJXOJa IIpe/laraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHbIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HH(POPMaLMOHHBIE
1 KomMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJOrui0 «Pa3BUTHE KPUTUYECKOIO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBa OO0y4YeHUs (Clail-JIeKUHu, 3JIEKTPOHHBIE TPEHAXEPHI,
KOMIIBIOTEPHbIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

Texnonorus PKMUII sBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ceOst
pas3InYHble UHTEPAKTUBHBIEC IPUEMbI U CTPATETUH 00Y4EHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JESTENIbHOCTD CTY/IEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYyeTCs
C JpyruMu o0Opa3oBaTeNbHBIMU TEXHOJIOTMAMU M (¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIOJIb30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH IpeularaerTcs HMCHOJIb30BaTh Hapsay C
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD» B
JeKIMOHHON Qopme, «bopToBoi >KypHam», «3ur3ar» - crpareruu TexHoisorun PKMUIL
OTnu4uTeNnbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATUN C MCIOJIb30BAHUEM CTPATErMid TEXHOJIOTUU
PKMUII sBnsieTcst X TpexcragueBas CTPYKTypa, peaIu3yrolias CXeMY «BbI30B — OCMBICIICHHE —
pednexcusi». Ha kaxxmoi craguu mpearnoiaraeTcs J0CTHKEHUE CIIETYIONTUX 1eTIeH:

CTazus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BbI3BAaTh YCTOMYMBBHIN MHTEpPEC K MU3y4aeMOil TeMe, MOTUBUPOBATh OO0Yy4aroOUIerocs K
MOJy4EeHUI0 HOBOM MH(OpMaIyH,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOU padoTe;

CTaJlusl «OCMBICIIEHHE) IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHUE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAIUH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaeT

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro0 CTYJEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpagunuonHsle, Tak ¥ JIEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM chaiia-nekuusaMu. OCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
NpUMEHEHHE JTUHAMHUYeCKHX J(PPeKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OpPMAIMH, CIOXKHON
JUIsL TIOHUMAHUSI U OCMBICIIEHUSI CTyJIEHTaMH, a TakKe MHTEeHCU(UKalWsi U TUBEpCUPHUKAIUSI
y4eOHOTo0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTHYECKHX  MEPONpPUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI 111 CAMOAMATHOCTUKH,



JUCTBI CAaMOOIIGHKH JUIi AKCIPECC-IHMAarHOCTHKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIY BBIIIOJIHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYIAEHTOB IMOJKPEIUIAETCS HCIONIb30BAaHUEM 3JIEKTPOHHOIO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 06pa3oM, NpUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN NpPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATUH, BKJIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTENBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX JUJIAKTUUYECKUX IpHeMax, CyObEKTHOH  MO3uIUH
oOyuatomierocst B 00pa3oBaTenbHOM Ipolecce. TeM caMbIM CO31al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0a IIPA U3y4EHUH JUCHMILIMHBL «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAUUECKOE 00eciedeHHe CAMOCTOSITeIbHOI PadoThl 00y4aOIIMXCS
[TpexncraBneno B npuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecCTAlMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Cgeroseir, M. C. DKOHOMHKA U OpraHU3aIlks POU3BOICTBA | yueOHoe mocobue / M. C.
Cgserogernr ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snextpon. ont. auck (CD-ROM). - 3ari.
c TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552. pdf&show—dcataloques/1/1130
354/2552.pdf&view=true (mara obpamenus: 14.05.2020). - Makpoobobekt. - Tekct
AIIEKTPOHHBIN. - CBefeHus noctynHbl Takke Ha CD-ROM.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BoAcTBeHHBIII MeHemKMEHT : ydeOHoe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - MarauTtoropck : MI'TY, 2014. - 1 31eKTpOH. OIT. JUCK
(CD-ROM). - 3ard. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobobekt. - Tekct
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. Kynukos, C. B. Opranu3zaius npou3BOACTBa Ha MPEANPHUATHIX MAIIUHOCTPOCHHUS !
yueoHoe mocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onektpon. ont. jguck (CD-ROM). - 3arn. ¢ tutyn. o3kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANEKTPOHHBIN. - CBeieHHs JOCTyHBI Takxke Ha CD-ROM.

B) MeTtoauyeckue yka3anus:


https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true

1. [Nonomapesa, O. C. DKOHOMHKA W yIpaBlieHHue Mpou3BoacTBOM : mpakTukym / O. C.
[Tonomapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 31eKTpOoH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHust qocTynHbI Takke Ha CD-ROM.

2. [Tonomapesa, O. C. Dxonomuka. PUHAHCHI M OpraHU3aIKS IPOM3BOJICTBA: IPAKTUKYM /
O. C. Tlonomapesa ; MI'TY. - Maruauroropck : MI'TY, 2017. - 62 c. : w1 Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenosanue [10 Ne orosopa Cpoxk neiicTBuUS JTULIEH3UU
MS Office 2007 Ne 135 o 17.09.2007 Seccpouro
Professional
MS Windows 7
Professional (s J-757-17 ot 27.06.2017 27.07.2018
KJ14CCOB)

MS Windows 7
Professional (s J-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

CBOOOJTHO
FAR Manager pacrpoctpassiemoe IO O6eccpoyHo
7Zip CBOOOTHO 0eccpoUHO

IpodeccuoHabHbIE 6a3bI JAHHBIX M HHPOPMAIMOHHBIE CIPABOYHBIE CHCTEMBbI
HasBanue xypca Cchlika
MexayHapoaHast cripaBouHast cuctema «Ilommpen»
polpred.com orpacis «OOpa3oBaHKe, HAYKAY
HanuonaneHast — WH(OpMAIMOHHO-aHATMTHYECKAST

URL.: http://education.polpred.com/

cucrema — Poccmiickmii  unmexc  Hayunoro|URL: https://elibrary.ru/project_risc.asp
uutrposanus (PHUHILL)
ITouckoBas cuctema Axamemusi Google (Google

Scholar) URL.: https://scholar.google.ru/

Nudopmanmonnas cuctema - EnnHOe OKHO 10CTYyTIA

K HH()OPMAIIMOHHBIM pecypcam

®denepanbHOe rocyaapCTBEHHOE OI0KETHOE

yUpexKICHUE «DenepanbHbIit unctutyt|URL: http://www1.fips.ru/

IIPOMBIILICHHOM COOCTBEHHOCTH
9 MartepHaJIbHO-TEXHHYECKOE o0ecneyeHne TUCIUTILIHHBI (MOLYJIs1)

URL: http://window.edu.ru/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOG o0OecrieueHume JUCIHUIIIIMHBI BKJIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuUTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlUH, TEKYIIero KOHTPOJIS W MPOMEKYTOYHOW AaTTeCTalluu:
MynbTUMEINITHBIE CPEACTBAa XpaHEHHs, Tiepeaun U npeacrasicHust nHdopmanuu. Komreke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
komibioTepbl ¢ makerom MS Office, BeixogomM B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
UH(POPMALIMOHHO-00pPa30BaATENbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHUS ¥ Y4eOHO-HATJISAIHBIX TTOCOOUH.



Ipuioxkenne 1
YuyeOHO-MeTOANYeCKOe 00eciedeHre CAMOCTOATEIbLHOM PadoThl 00y4YaroIMXCcst
[To npucuunmune «IIpon3BOACTBEHHBII MEHEKMEHT» MpelyCMOTpeHa ayJuToOpHas H
BHEAYAUTOPHAS CaMOCTOSITeNIbHAst paboTa 00yJaroImuXcs.
AynuTopHas caMocToOsITelIbHas paboTa CTYIEHTOB MPEAIoJaraeT pelIeHne KOHTPOJbHBIX
3ala4 Ha MMPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Ilpu xakux nenax npeanpustue noayduT 200 neH. en. mpuObUIM OT peaau3aluu, €Cid
peanusyet naptuto u3 10 equunn? [loctostaubie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOJIbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HIC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOIUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYILIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M TTOPOT 0e3yOBITOYHOCTH MPOM3BOJCTBA. OnpenenuTsb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHYy NPOAYKIHUU MpPU 3aJaHHOM OO0beMe MPHUOBLIU.
Onpenenuts BHIPYUKY OT peayiu3alki.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPORYKIUU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl MeeTCss BO3MOXKHOCTh 3aKJIIOYUTh JOTOBOP Ha mocTtaBky 5 000 miT. uzgenuii mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxobl HA €UHUILY TTPOIYKIIMH COCTABISIOT 125 y. e.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX), 00ecneunBaroil 0e3yObITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMU HOBOro Buaa. Ilpm stom
MOCTOSIHHBIE pacxojibl hupmbl, coctaisiBire panee 300000 py6., noKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JeiCTBHE JOIMOJHHUTEIBHOTO 00OpyAoBaHUsA. Mcxonas U3 MpPOBEAEHHBIX
IpPE/IBAPUTENbHBIX PAacuyeTOB IMEPEMEHHbIE 3aTpaThl Ha BBINYCK €IMHUIIBI HOBOM MPOAYKLHHU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBocTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIycKaTh A0 500 uzgenuit B mecsn. TpeOyercs ompeneinuTb TOUYKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHUAAa NpoAyKIMH. Paccuuraiite pasmep
Map>KHHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAJIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Albdar.

Ne5 B oruetHOoM mepuoje ¢upma mpojaBana CBOIO MPOIYKIMIO MO IieHe 7,6 Thic. pyd. 3a
enunuiy. CpeHue NOCTOSHHBIEC U3/I€PKKU COCTABISUIN 2,4 ThIC. py0. Ha €UHUILY; IEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiem neprojie apeHHas miara 3a noMemnieHue opuca Gupmsl,
cocrapisomass 40% nNOCTOSHHBIX u3aAepkKeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 IPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISL TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mep NpHObLIN HA €IUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugpuyro cemxy IAO «MMK» paccuumamo I'®®OT npouzsoocmeennozo

pabouezo
PACYET I'O/IOBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HaumenoBanue npodeccun 1 pabounit

OTHOILIEHUE K TPOU3BOJICTBY 2 1P




Pazpsin 3
YacoBas TapudHas craBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]

© & § [Ipa3nHudgHBIC THU 11

= ITo Tapudy 12

S peMus % 13

é < cyMMa 14

% 2 JoriaTa [TepepaboTtka o rpaduKy 15

- Hounble cMeHbI 16

= [Ipa3nHUYHBIC THU 17

h Wroro (rp. 12,14,15,16,17) 18

3 Bcero ocHoBHas 3aprmuiata ¢ y4eToM Kpaiion, 19

(15%)
% 20 13
Jom.3/mn cyMMa 21

T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60blIoe KOJIMYECTBO TOTOBOW MPOAYKIIMH, peanu3alis KOTOPOM
3aIl€p)KI/IBa€TCﬂ n3-3a MJIUTCIBHOIO BpeMeHI/I X BBIXOOHOI'O KOHTpOJI?[, HpCIIHICCTBYIOHICFO
nocraBke mnorpedutento. B pesynbrare M3roToBUTENbh HEceT OObIIME YOBITKM B CBSI3U C
saj:[emeoﬁ IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THI&TGJ'II:HI;Iﬁ BBIXO}IHOﬁ
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyusi B UX cTomMocTdu. HeoOxommmo
YMeHI)HII/ITI: HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:
CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

s mpoBenenust ABC-ananuza noctpouTs Tabnuity ¢ Hakoruienuem 10 100%.

Croumoctb Yucno obpasuos, | CTouMocCTb Yucno 06pa3iioB NpOAYKINH,

MPOIyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHCs Ha CKIIaze

(meHTp KIMacca), XpaHsmiecs Ha

THIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOCHTENBHA 51 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (vactHOCTB) MpoayKTa, ni/N,%

MJIH. pyo0. Cri/Cr, % MIPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |[6.0
0.8 158.5 34.1 23 |9.2
1.2 212.5 45.7 35 |14.0




1.5 265.0 57.0 5.0 120.0

2.5 327.5 70.4 7.5 |30.0

5.0 402.5 86.6 12.5 | 50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OleHKH 3KOHOMHYeCKOH 3(D()eKTUBHOCTH NHBECTHLIMOHHBIX MPOEKTOB:
MeTO/ JMCKOHTHPOBAHUS

[Tpennpusitue paccmatpuBaer 1enecoo0pa3HoCTb npuoOpeTeHHs HOBOI
TEXHOJIOTUYECKOH JHuHM. CpOK 3KCIUTyaTalluu 5 JeT; U3HOC Ha 000pyIOBaHHE HAYHCISAETCS 110
MeTony yckopeHHou amopTuzanuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzaluuu NpoayKIuu
IPOTHO3UPYETCS 1O rojaM. TeKyIre pacxoIbl 10 roJlaM OLEHUBAIOTCS CICIYIONIM 00pa3oM: B
NEepBBIA TOJ OKCIUTyaTallud JHHUA C TIOCIEAYIOUIMM €XKeroJHbiM poctoM ux Ha 3%.
PaccmatpuBaercs yBenudeHue 0OOpOTHBIX cpeAcTB. Kpemut B3sT mox 15% TOHOBBIX U
BO3BpAIIAeTCs C MPOLIEHTaMU PaBHBIMU JOJISIMH 32 TpU nociennux roga. Ctapoe o0opynoBaHue
peanusyeTcsi B nepBbiil To mpoekTa. CtaBka Hayora Ha npuObuib coctaBisieT 20%. Mcxomgnbie
JaHHBIE TI0 BapHaHTaM IpeacTaBieHsl B Tabn. 1. Heo0xoaumo paccuuTaTh IeHEKHbIE TOTOKHU 10
MPOEKTY MO TojilaM, YUCTYI0 TeKYIIylo cTtouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

ITokazarenu Bapuantsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. pYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peani3aiiiu o rogam, | T 1 8800 8600 9000 9800 8500 8300
TBIC. PYO. N 2 9400 9200 9600 10400 9000 9100
P
i 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymume pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpPOTHBIE CPEINCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezuta 5000 6000 7000 8000 6000 6000
JIukBUIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

Ne2 Paccmotpets nenecoodpaznocts npuodperenus [TAO «Mertamnyprudeckuil 3aBo1» HOBOM
TEXHOJIOTUYECKOM JIMHMM C TIOMOIIBIO pacyera M aHauu3a Kod((GUIMEHTOB (YHCTOrO
npuBeNeHHOT0 3¢ deKTa, NHIeKca peHTa0eIbHOCTH UHBECTULIMHU, BHYTPEHHEH HOPMbI IPUOBLIH,
CpOKa OKyMmaeMoCTH, Kodhduimenta 3pheKTUBHOCTH MPOEKTA).

Texymme pacxoipl MO TOAaM TPOTHO3HPYIOTCS B TEpBBIA Tox dKkcruryatanuu 50%, c
MOCJEIYIOIUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

- oz ddemm
Crom- Bripyura oT peammsamem no rogas, Tere. | Hs- | Ilema Koaggrmm eHT
MOCTE - EHT
pvao. HOC, | EAaIHTa - AHCEOHTHP
npuen‘[i: %2 1a, % PeHT EDEIf,B OEaHHA, Y0
TEIC. pVO. I 3 3 m 3 Hoets, % oo o5
2300 5800 [ 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OpraHU3yeMblii OM3HEC-TIPOEKT IMPH
3aJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble faHHBIE:




Hamenoepanne noxazaTens Bemmamnnma
1. Mgrectunus, Teic. g6 3100
2. JMoxomgsl 0T IpogasEsH IPOIVELIHH, TRIC. 1.6
lifirog 1200
2-iiroz 1300
3firog 1900
diirozg 2000
3. CtaBKa mponenTa 10 DAHKOBCKHM KpPegHTaM:
liirog 7
2-iiroz 10
3firog 11
diiroz 15
4. Uugexc pocta neH, Ko3ddHmHeHT:
lifirog 1.4
2-iirozx 1.5
Jfirog 1.6
diiroz 1.7
3. Cpok 0KVIIaeMOCTH, T 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6nnue 1, pacCcunuTaTh MOKA3aTCJIN KaueCTBA NPOAYKIHUH, IIPOBECTU aHAJIN3
IOKa3aTeleii u IMPOUJIIIFOCTPHUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYIrOBbIX AUarpaMm.

Tabmuua 1
Iokaszarenu 0a30BbIii [OTYETHBIN

Nepuoj | MepHoa

OO0beM TPOIYKIIMH B ICHCTBYIOIINX IICHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0beMa npoayKIuK cepTUGUIMPOBAHHAS POIYKIIHUS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs Ha YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKamMaliuii, mrT. 34 10

CTOMMOCTD 3apeKJIaMHUPOBAHHON MPOIYKIIMH B IEHCTBYIOIIUX II€HAX, THIC. P. 21,8 15,9

Meronuueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC IPOAYKIIMU

2. Paccuntaem aOCONIFOTHOE U OTHOCUTEIILHOE OTKJIIOHEHHUSI OTHOCUTEIILHO 0a30BOTO nepuoaa

3. [MomyueHHbIe pe3ynbTaThl CBEAEM B Ta0M. 2
Tabmuua 2

ITokasarenu

0a30BBIi
epuos

OTUYETHBIN
nepuox | abe

OTKJIOHEHUSA

%

1. O6beM mpoaAyKIIMH B IEUCTBYIOMIKMX IIEHAX, THIC. PYO.

2. U3 o0bemMa mpoayKIuK cepTUUIIMPOBAHHAS TPOTYKIIHS:
— CTOMMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBiIeHHAS Ha SKCIIOPT, THIC. PYO.

4.V nenbHBINA BEC SKCIOPTHON MPOAYKIMH, %o

5. Pexnamanun:

— KOJIMYECTBO MPUHATHIX peKJIaMaliuii

— CTOMMOCTb 3apeKIaMUPOBAHHON MPOAYKIUHU B ACHUCTBYIOIIUX
LIEHaX, ThIC.pYyO.

— YJI€TBHBIN BEC 3apEKJIaMUPOBAHHON NPOAyKIUH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJAHUS




Bomnpocst OTtBeThI
/o
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak nmpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JAEATENBHOCTH  OpraHu3allud WU
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakpe Buapl pecypcoB HCIONb3yoOTCA Ais | A. Llenu u 3amaum opraHu3anuu
XapaKTepUCTUKU CIIOKHOM opranu3auuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanum
5. | Kak Ha3biBaeTcs OTHOCUTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBINA | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JIunepctBo
7. | PykoBoauTenn Kakoro YpOBHS HMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETIOCPEACTBCHHBIX
WCHOJIHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMEeHTHPYIOTCS
WHCTUTYIIMOHAIbHO-TIPaBOBHIE (hopmbI
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHW3allMi, OTHOCAIIMXCS K | A. Accolmanus nmpeanpruHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
T. O0111ECTBO C OTpaHUYECHHOU
OTBETCTBEHHOCTHIO
11. | Yto sBnsfeTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHbII TUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (HopMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpaniarorcst Ha (POHIOBOM PHIHKE
14. | YxaxuTe HWHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQTYUKH
15. | VkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTYHKH
16. | YkaxuTe HMHCTUTYIHOHAJIBHO-NPAaBOBYIO (opMy




OpraHu3alliM, YYACTHUKU KOTOPOH HE OTBEYAIOT
o ee 00s3aTeNIbCTBAM U HECYT PUCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar

17. | YkaxuTe WHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3allvy, SIBIISOLLEICS JiepKaTenemM
KOHTPOJIBHBIX MAKETOB aKIyii (maes, 1oJeii)
20. | Kakne nepemenHslie (daktopsr) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEAY OpraHu3aluu b. Pecypcrl opranuzanuu
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIBHAS 00J1aCTh
nosipa3iesIeHHueM Il OpraHu3alliy B IeJIOM B. Koopaunarst
I'. Cnenmanusanus
23. | Kakoii tepmuH wmcmonb3yercs ans obo3zHadenus | A. llltatHoe pacimcanue
MaKCUMaJIbHOTO  YHCla JUI, [oJYnHeHHbIX | b. HopmaTtuBHas yncieHHOCTH
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensiemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3zHauenus | A. Llems
NpeAnucaHHoi paboTel, KoTopas noibkHa ObiTh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHeH cpensl | A. KoopanHanus
OpraHu3ald B TEOPHM W TpakTuKe ympasieHus | b. Llenn opranuzamum
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpykTypa opranuszanuu
27. | Kakue w3 mepeuuciieHHbIX (akTopoB BHemHed | A. [TocraBmmkn
cpelpl opraHu3audu ortHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeuuciieHHbIX (aKTOpoB BHemmHew | A. [pynmoBbie HHTEpeCH
cpedpl opraHuzaudu ortHocsTca K - Qakropam | b. [lorpeburenn
KOCBEHHOI'O BO3I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBbie pecypcbl
29. | Kakoli TepmMuH wmcrnonb3yercs uis obosHaudeHus | A. [Iporecc
IIEJJOCTHOCTH,  COCTOsIell W3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3  KOTOphiXx  BHocHT Bkiag B | [. Crpykrypa
XapaKTEePUCTUKH LIETOTO
30. | Kakme  ocHoBHBle  ¢yHKUMM  ympasieHus | A. PykoBoxacTBo (umepcTBo)
paccMaTpuBalOTCs B paMkax  npoieccHoro | b. Koopaunanus




noaxona K ynpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui oOo3HaueHuss opraHuzanuu | b. dyHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsaiuTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHal IPOXOTUT Bce cramuu oOpadotku mo | B. ITomHbIH mTukm
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsaurenscTBo

34. | Kakue KOMMyHUKauu M3  MEpeYHCICHHBIX | A. OT4ETHOCTD
OTHOCATCSI K  BHEIMIHMM  KOMMYHHKanusaM | b. ['opH30oHTaNbHBIE KOMMYHUKALUA
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCATCSI K BHYTPEHHUM KoMMyHHKauusMm | b. TenedonHble nmeperoBopsl
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHbIe YUHAHCOBBIC OTUYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenaun unpopmauu
I'. Ilepenava nadopmarmu

37. | Uro BXOIUT B COCTaB OCHOBHBIX 3TAamoB mporecca | A. 3apoxaeHne uuen

nepeaayr HHPOPMaIK B OpraHU3aLuu b. Obpatnas cBs3b
B. Otmpasurens
I'. ITonyuyaTens

38. | Ykasartp poOsIeMBI MEXINYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKAIIU{ B OPraHU3aluN b. Texanueckue npoGiieMbl
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBnerBopuTenbHas CTpyKTypa
OpraHH3aLNN

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPUITHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHre COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTUI
I'. IIpenBaputenbHOE NPOSCHEHUE UAEH nepen
HA4aJIoM COOOLICHHUS

40. | Yto mpuHATO NOHMMAaTh MOJ YyHpaBieHUYecKuM | A. DopMHupOBaHHUE TUIAHOB PaOOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YNpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JeificTBUeM HEW3BeCTHBIX (akTopoB (BbIOparh | I'. HecTtannapTHbie pemieHus
Hanboee NpaBUIILHBINA OTBET)

42. | Kak Ha3bpIBalOTCSl YIpaBJICHYECKHE peIeHus, | A. ATbTepHATUBHbBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OLICHKAaX B. PanmonansHble perieHus

I'. 3anmporpaMMupOBaHHBIE PELIEHUS

43. | K kakoMy U3 3TamoB palMoOHAJIbHOrO pemeHus | A. JlnarHoctuka mpo0sieMbl

OTHOCUTCSI ~ mpolenypa cbOopa W

peieBaHTHOM HH(pOpMaK

aHaJIM3a

b. ®opmynupoBka orpaHUYeHUN U KPUTEPHUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anpTepHaTHB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYECHUI U KPUTEPHUEB
. Onpenenenne aabTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aIim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBaHMS B. Muccus opranuszanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. Qoroammapar
MpoLeAype XpOHOMeTpaka Mpou3BoAcTBeHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexyngomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBIICHHs Pa3BUTHS TCOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
NPakTUKH MEHEeDKMEHTa (QYHKIMH ynpasieHus | b. CuctemHsIi moaxon
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii u3 mepe4ucieHHbIX MOIX0J0B B TCOPHH ¥ | A. BUXEBHOPHCTCKUI TIOIX0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CuctemHbIl Hoaxon
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CuTyallMoHHBIN OAXO]
51. | Yro BKiIIOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisieMmocTi
b. CneunanusupoBaHHOE pasjiesieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3hdext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uruu BXoAsST B  kiaccudukamnuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHcuBHBIE TEXHOJIOTHU
I'. IniuBH1yaJIbHOE TPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B kiaccuukamuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHonoruit no Jxx.Byasopn b. Kpynnocepuiinoe npou3BOACTBO
B. IHTE€HCHUBHBIE TEXHOJIOTUN
I'. UnauBuayanbHOE NPOU3BOJICTBO

55. | Kakme mosumum BxomaT B kiaccudukanuo | A. HempepbiBHOE MpOM3BOACTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. ITnTeHCUBHBIE TEXHOJIOTUHI

56. | Kakme mosunmmu He BXOAiaT B Kiaccudukamuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrcony b. EnunuyHoe npou3BoACTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. luTeHcuBHBIE TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaThb KOHKPETHBIM Ha0Op
00CTOSTENBCTB, CHJIBHO BIIMSIIOIIUX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BPEMEHU

58. | B paMkax kakoro TmOAXOAa K YIPaBICHHUIO

HE00XO0JMMO YMETh IPABUIILHO HHTEPIPETHUPOBATH
CUTYAIHIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux coodIeHneM

3¢ dexTUBHOCTH opranuzaloHHelx | b. Mcnonb3oBaHue si3bIKa )KECTOB, 1103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCIO
yIpaBIIsieMbIX IEPEMEHHBIX OpraHU3ALIH
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alyu
62. | Uto B MEHEIKMEHTEe NOHMMAeTCs MOoJ O0muM
NOJXOIOM ¥ NPUHUUNUAIGHBIMH  MYTAMHU
JOCTI)KEHHSI MICCHH OpraHU3ali1
63. | Kax  npuHATO  Ha3pBaTH  OONIyI0  IENb
OpraHu3alliy, YEeTKO BBIPAKAIOIIYI0 NPUUUHY €€
CYIIECTBOBaHHUSI
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBlieHHs], OPUEHTHPOBAaHHAs HA Y4ET Crpoca U
norpebHOCTEN pBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3arp THaBHyH 3amady  MapKeTHHTOBBIX | A. PazpaboTka onTHMaiIbHOW CTPYKTYPHI
IPOrpaMM NpennpusTHI MIPOU3BOJCTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHue nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleleHa Ha
co3nianne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakue ocHOBHBIe acmekTel wuMeeT QyHKOuUs | A. [lenerupoBaHue MOJIHOMOYHMA
OpraHu3alMyi B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenune opranusaunu Ha QyHKIHMOHAJIbHbIE
obnactu
68. | Ykazare (QyHKIWIO yNpaBieHHS, TOCPEICTBOM
peanuzanun KOTOPOii obecrieurBaeTCst
JOCTIKEHHE 1IeJIe OpraHu3anuu
69. | Kakue o0cTosATeNhCTBA obOycmosmmBatot | A. [lognepxkanue ycnexa
HEOOXOJUMOCTh yIpaBieHueckoro koHTposst B | b. Heompenenennocts Oymyiiero
OpraHu3alu B. Konkypennus
I'. CtuMynupoBaHue UCIIOJIHUTENEH
70. | Yka3atb  pa3HOBUAHOCTH  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aliu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETIOCPE/ICTBEHHO B XOJIC BBHIMOJIHEHHS PadOT B
OpraHu3alyu
72. | YKka3arh pa3HOBUIHOCTD yIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA  OCYINECTBISIETCS  ITOCIIEe
BBITIOJTHEHUs] pa0OT B OpTraHU3aIuu
73. | Yka3zare KioueBble 0o0nactu mpeaapureibHoro | A. MHpopManuoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHn3aliu b. Yenoseueckue pecypcsl
B. ®unaHcoBbIE pecypchl
I'. Texnonorus
74. | Yka3zare KIo4eBble 0o0nacTu mpeaapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuaibHble pecypchl




B. Crpykrypa opranusanuu
I". ®uHaHCOBBIE pecypcChl

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHHUH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuw | A. UyryH.

OCHOBHOTO Tpeanpuarus uyepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHSATO Ha3pIBaTh MPOIYKINIO NPEAPUITHSL
YepHOW METaIIyprud, TMOIYy4aeMyl0 BMECTO
OCHOBHOHM MpH HapyIIEHUH TEXHOJIOTUHM WU TPHU
HEYAOBJIECTBOPUTEIBHOM Ka4eCTBE ChHIPbsL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxure BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKkuus Ha CKiaje.
METAJUTypTuy, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I'. Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pa3HOBHIHOCTH CHIpHIX MaTepuaiioB | A. OCHOBHBIE MaTepHAIBI.

MPEANPUATHS YEPHON METAILTypruu b. BcnomoraTenbHble MaTepUalbl.
B. lo6aBouHBIE MaTEepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUIHOCTH ToruuBa, | A. TexHomorndeckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  NPEeAnpHusTusix  uepHoH | b. DHeprernueckoe TOmmBo.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetammyprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Marepuanamu | b. Ckiaackast.
OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.

JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOM3BOJCTBEHHBIX | A. HempepwiBHEIE.
MPOLIECCOB B YepHOI metautypruy, | b. IlodyHenpepriBHBIE.
pasiMyalomMxcst 1Mo xapakrepy — aBwxkeHus | B. [lepuonmueckue.
WCXOJTHBIX MaTEpPHAJIOB IPH UX 00paboTKe I'. ArperartHsie.

85. | YkaxuTe OCHOBHBIC TPUHIMIBI opraHusauu | A. Crieruann3anus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. IlapamiensHOCTB.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxutre OCHOBHble NpUHIUINBI opranu3aimuu | A. [TorouHOCTb.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxute 3JIEMEHTBI CcTpYKTYypHl | A. CTymneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxkeHus.

88. | Kax mnpunsro HaspiBate npomsBoacTBeHHbIE | A. [IpocTeie.
MPOLIECCHI, MPOTEKAaroUIe Ha OJHOW cryneHd, | b. CinoxHble.
KOrjia KaXXIbplil mocneayroumuid 1uki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYIIEro IUKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
IpollecChl,  IpoTeKarolmue Ha  Heckoibkux | b. CioxHsle.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHACTCS 10 OKOHYAHUS TTPEABIAYIIETO ITUKIIA.

B. Ilepuoanueckue.
I'. HenipephbiBHBIE.

90. | Ykaxutre METONbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe oneparuii Ha y3KoW CTYIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka orneparuii.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpenplayilyto cryneHs | b. [lorounoe npou3BoncTso.
mporecca  MOCTYNAKOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSAX

92. | Kakoli  TMm  TPOW3BOJACTBEHHBIX  MOTOKOB | A. [IpocTble MpoM3BOACTBEHHBIC TOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxasiM | b. KomOuHHpOBaHHBIE MOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psagoM | b. KomOuHHpoBaHHBIE MTOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxute BHIBl IPOU3BOJACTBEHHBIX rpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzaeneHusi Tpyna, | A. TexHoiormdeckoe.

IIPUHATBIC HA IPEAIPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KBanmugukanmnonHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. TIP.

MIPOM3BOICTBEHHBIX PabOUYNX, MPUHATHIX B yepHoi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygyacTuil.
98. | Ykaxure nHambonee pacnpoctpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpennpusatusx | b. H-2.
YEPHOU METaTypruu B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpustusax  4epHod | b. Hopma oGcmyxuBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3bplBaTh COBOKYHNHOCTH omiaTel | A. DOHJ OIIIaTHI TPYAA.

Tpy#a pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BpPEMSI. B. JononmauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema oruiaTsl TpyAa.
102. | Vkaxute  sneMeHThl  TapudHoil  cuctemsl, | A. TapudHo-kBannpuKaoHHbIE
NPUHATOHN Ha MPENNPUATHSIX YSPHOU METALTYPrHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudusie k03hHUITHESHTHI.
103. | Kak HaspiBaeTcst cooTHoIeHue tapudroi crapku | A. TapudHbIil KO3hGUIUCHT.




ompeiesieHHOTO paspsina W TapudHoil craBku | b. CrenbHblil mpupaboToK.
TEepBOTO pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha ydeTe KolndecTBa BeipabotanHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBennas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMmy BiOXKeHUs | A. busnec-miaH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN POEKT.

LEJBIO TIOCIIEAYIOIIETO MOMYYEeHHUS TPUOBLITH B. Crpaterus npeanpustus.
I'. Ilman MapkeTuHra.
107. | YkaxxuTe OCHOBHBIE DIIEMEHTH MHBECTHIIMOHHOTO | A. TeXHUYECKH MPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu dddextuBHOcTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITMOHHOI'O IIPOCKTAa, pacCuUUuTbBIBACMbIC b. Yucras TCKyllasd CTOMMOCTD ITPOCKTA.
METOAAaMH JUCKOHTUPOBAHUSA B. BHyTpeHHsIst HOpMa MPUOBUIN TPOEKTA.

I'. {ropanust MHBECTULIU.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKkTUKa U MCKYcCTBO ympaBieHUs. CyIIHOCTb yNpaBJiEHHUS.
OcCOoOeHHOCTH yNpaBIeHYECKON JeSITeIbHOCTH B YCIOBUAX MPOMBIIIICHHOTO MPOU3BOICTBaA. [Ipenmer
yIpaBICHUYECKON AESITETbHOCTH.

2. OO0mas XapakTepUCTUKa OpraHU3allMM M €€ PEeCypCOB: JIIOJU, TEXHOJOIHs, MaTepHalbl,
kanurtai, uHpopMmanus. I[Ipocteie u cioxHble opraHuzauuu. @opmanbHble W HedOpMaIbHbIE
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALINH.

3. OOmmue acnekTsl B pab0OTe€ PYKOBOAMTENS: COJEpXKaHHWE, POJH, (YHKIHH YIpPaBICHHS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJI PYKOBOJIUTEIS, POJIU, CBA3aHHBIE C IPUHATHEM pEIICHUI.

4. OOmas xapakTepUCTHKa OpraHU3allMy: BEPTUKAIbHOE pa3/ielieHHe Tpyda U YpOBHU
ynpasineHus. CTpyKTypa OpraHu3allid U HOpPMa yIpaBlieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHBIE CTPYKTYPhI KOMILIEKCOB YEPHON METAJUTYPIHUH.

5. OO0mas xapakTepuCTHKa OpraHU3allii: TOPU3OHTAIBHOE U BEPTHKAJILHOE pa3/iefieHHe Tpy/ia.
[Tonpazaenenus METaITyprUyeCKOro NPEANpPUATUS: IEPEEIbI, LIEXU, OTACIEHUS, YIaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IPOMBIIUICHHBIX MPEIIPUATHIA.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHUS. [IpaBOBble OCHOBBI YIpPABIIEHUS OpraHU3aILUEH.
JIvueH3upoBaHUe U CepTUPHUIUPOBAHUE NEATEILHOCTH MPEANPUATHI YePHON METALTypruu.

7. BuyTtpenHss cpena opranuzanuu. BHyTpeHHMe nepeMeHHbIe KaK pe3yibTaT YIPaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: LIE€H, 3a/1a4H, CTPYKTYpa, TEXHOIOT U, JIIOIH.

8. BaemmnHsas cpena opraHm3anuy. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO M KOCBEHHOTO
BO3/ICUCTBUS: TMOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHKH,
YpOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.

9. CucremHblii mnoaxon B ympaBieHUH. @DYHKIMOHAJIbHBbIE 00JaCTH  JAEATENbHOCTH
OpEeNNpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unancel, kaapel, HWOKP. Ilpennpusitue xax
counorexHuueckas  cucrema.  l[logcucrembl.  dopmupoBaHME ~ MOJACUCTEM  YIPABIICHUSA
METaJUIypruyecKoro KoMOUHaTa.

10. ITpou3BOJACTBEHHbIE TPOLECCHl B UYEPHOH METAUIyprUM M OCHOBHBIC TNPHUHIMIIBI HX



OpraHu3aliy: CIeIHATN3alNs, TapauIeIbHOCTb, POIIOPLIHUOHATBHOCTD, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMHUYHOCTb, IBOJIOLMOHHOCTb.

11. CrpykTtypa ¥ BuABl IPOU3BOACTBEHHBIX  IpolueccoB. IIpocTble U CIIOXKHBIE
IPOM3BOJICTBEHHbIE IPOLECCHl. «Y3KHE» MecTa IPOU3BOJCTBEHHBIX IIPOLIECCOB M METOIbl HX
ycrpanenus. [Ipon3BoacTBEHHBIE TOTOKK U IPUMEHEHUE METOJIOB JIOTMCTUKY ISl UX ONTHMU3ALUH.

12. «BblTankuBaronias» U «BBITACMBAIOILAS» CUCTEMbl OpraHU3aluy IPOU3BOACTBA B YCIOBUAX
HOPEeNIpUATHS YepHOM MeTautypruu. BozmoxkHoctu BHeapenus cucteMm «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnudeckoe HOpMmupoBaHHe. [Ipon3BOCTBEHHAS MOIITHOCTH MpeAnpusTusi. HopmupoBanue
TPyAa M METOAbl ONTHUMH3ALMU HOPM Tpynda. Meroabl HabmoneHus: ¢ororpadus, XpOHOMETpPax,
doroxpornomerpax. XKypHasl HaOIOICHUH.

14. ®Oynkuus muaHupoBaHUsA. MeToJbl YKOHOMHUYECKOrO IUIAHUPOBAHMS U IPOTHO3MPOBAHUS.
AJNBTEpHATUBBI U BBIOOP CTPATETUH, BOZMOKHOCTH HCIIOJIb30BAaHMSI MAaTPUIbl BOCTOHCKOM TpyHIIbI.

15. Opranuzauus BHYTPU(PHUPMEHHOIO IUIAHUPOBAHUS HA MPEIIPUATHN YEPHOM MeTaTypruu.
OCHOBHBIE AJIEMEHTHI W TPOLEAYpbl Ou3Hec-manupoBaHus. OpraHuzanus OMOJHKETUPOBAHHS Ha
HOPEANPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TIPOEKTA: CTPYKTypa M TOPSAOK €ro COCTaBJICHUS B
ycnoBusix uepHoit metamurypruu. SWOT-ananus.

17. KanuTanoBinoXeHHsT KaK OCHOBHAs Pa3HOBUIHOCTh HWHBECTUIMA B YCJIOBHAX YEPHOH
Mmetaulypruu.  [IpoexkTupoBaHHMe  KalUTAJIOBJIOKEHHH: HOBOE CTPOUTEILCTBO, PACHIMPEHHUE,
PEKOHCTPYKIUS, TEXHUUECKOE IIEPEBOOPYKEHNE IIpou3BoAcTBa. TOO mpoekTa.

18. Kommepueckas olleHKa HHBECTULIMOHHBIX IPOEKTOB B YEPHOI METAJITypriMH B COOTBETCTBUU
¢ wmeromukoii UNIDO. Tloka3arenn ¢QHUHAHCOBOH YCTOWYMBOCTH TPOEKTa: PEHTAOEIBHOCTD,
000paunBaeMOCTh, TUKBUIHOCTb.

19. Kommepueckas OlleHKa HHBECTHUIIHOHHBIX TPOSKTOB B YEPHOIH METAILTYPTHH B COOTBETCTBUHU
¢ meroaukoii UNIDO. Ilokazarenn 3¢h(ekTUBHOCTH MpPOEKTa: MEPUOJ OKYMAEMOCTH WHBECTHIIHIA,
YHCTHIA JUCKOHTHPOBAHHBIN JOXO/, BHYTPEHHSSI HOPMa MPUOBUTH IPOEKTA.

20. Opranuzanus BHyTpU()UPMEHHOTO TUIAHUPOBAHUS B LIeXaxX YePHOU METAJTYPruu: TEKyIee U
ornepaTuBHOE IIaHUpoBaHue. lIpomsBoacTBeHHass nporpamma. IlnaHbl-rpaguku: noonepanyoHHbIE
rpad UKy, CKOJIb3SIIME U TOCTOSHHO JeicTByomue rpaduku. JlucnerunpoBaHue.

21. YcnoBust 0e3yOBITOYHOCTH  METAJUTYPIrHUECKOTO  TPOHM3BOJCTBA.  [IpOoW3BOJACTBEHHAS
nporpamma u rpaduk 6e3yopitouHoctu. Touka 6€3yObITOYHOCTH. MeTo/1bl Map)KHHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSITUS KPATKOCPOUYHBIX YIPABICHUYECKUX PEUICHUH 110 00beMaM MPOU3BOJICTBA IPOTYKIIHH.

22. OyHKUUS OpraHu3alMs B3auMOJEHCTBHS Ha MNpeanpustur. DOpMHUpPOBaHHE CTPYKTYpPbI
OpraHu3aliii ¥  JIeJeTHpoBaHWe moidHOMouni. dopMupoBaHWe MaTPUYHBIX  (ITPOEKTHHIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCIIOBHSX BHEJpPEHHs HHHOBAIIMOHHBIX pPa3pabOTOK B YCIOBUAX
METAJTYPrUYE€CKON KOMIIAHUH.

23. OyHKUMS MOTUBAIMM NEepcoHana. MeTonbl yNpaBieHUs MEPCOHAIOM U MaTepHalbHOe
CTUMYJHMPOBAaHUE B YCIOBUSAX OCHOBHBIX II€XOB MeETalTypruueckoro komoOunara. CyniHOCTb
CoJIepKaTeNIbHbIX U NMPOLECCYAbHBIX TEOPUH MOTHBALIUU B MEHEIKMEHTE.

24. OpraHu3anus ¥ IUIAHUPOBAHKE OTUIATHI Tpyaa. Poik 1 3HaueHHe TapuHON CUCTEMBI OTIIATHI
TpyZa B uepHoil MeTayTypruu. GoHbI OIIIATHI TPY/IA U 3aTPaThl MPEIIPUATHS.

25. OOmras xapakTepucTuka (POpM U CUCTEM OTUIATHI TPY/A: CHCTEMBI IIOBPEMEHHOH | CICITBHOM
¢dopm omnaTel TpyAa. Y CI0BUS M 0OCOOEHHOCTH MPUMEHEHHSI Pa3JIMYHbBIX CUCTEM OIJIaThl TPy/a B LIeXax
NPEINPUSATHS YSPHOU METALTypPTHH.

26. OcoOeHHOCTH OIIaThl TPpyAa B YEpHOM MeTayurypruu, JlomiaTsl 3a HeyaoOcTBa rpaduka,
NIPEMUH, OCHOBHAs W JIOMOJHHUTEIbHAS 3apab0THas IJiata. 3aTparhl MPEANPHATHS Ha BBHILIATHI 110
€IMHOMY COIIMAJIbHOMY HAJIOTy.

27. Kontponms kak (QyHKIUS ynpaeineHus. Poib KOHTpoJisi B 0OecneueHHH pe3yabTaToB
nesteabHOCTH. [IpeaBapuTebHBIN, TEKYIIMNA U 3aKIIFOYUTEIbHBIN KOHTPOJIb B YCIOBUSX MPEIIPUATHS
YEPHOU METAJUTYPTHH. Y IpaBIeHYECKU KOHTYD. MHPOPMAIIMOHHO-yIPABIISIFOIITAE CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHu3alus pPYTHMHHOTO TpyZAa Ha MNPEeINpUsTHH  YepHOH
Metauryprud. OcoOEHHOCTH OpraHM3alluu <OKMBOT0» TPYyJa B YCIOBMSIX MPOEKTHBIX CTPYKTYp NpHU



BHE/IPCHUH UHHOBAIIMOHHBIX pa3paboToK.

29. Posnp CBA3yHOIIMX MPOLECCOB B  YINpaBIEHUM: KOMMYHUKallMU. BepTukanbHble U
TOpU30HTANIbHBIE KOMMYyHHMKauuu. Opranuzamuss oOmeHa wuH(OpManuei Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHeHus | T-TexHoI0ruil B METalTyprudeckix KOMILJIEKCax.

30. Poub cBA3YIOMHKX MPOIECCOB B YIPABICHUU: IPUHATHE PEUICHUN. 3alporpaMMUpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelleHus. PerieHus, oCHOBaHHbIE Ha CYXKJIEHHUSX (IKCIEPTHBIH METO.N).
PanyonanbHble penieHns: TMarHocTUKa po0JIeMbl, OTPAaHUYEHUS U KPUTEPUH, ONIPEEIICHUE U OLIEHKA
JIbTEPHATHB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHUE CHAOKEHHSI, IPOM3BOJICTBA U pean3allui MPOIyKIUU. Buibl
CBIPbsl, MATEPHAJIOB, TOIUIMBA, MPOJYKIIMH B YEPHON METAJIIypruu U OajaHc IPOU3BO/ICTBA.

32. OOmmas xapakTeprUCTHKa MApKETUHIOBOM JIESITEIbHOCTH KaK MCXOIHOTO 3Tara MIaHUPOBAHUS
B YCJIOBUSX NPENNIPUATHS yepHOU MeTamutypruu. @opMupoBaHue cOBITOBOM cTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aM1achl: TEKYIUH, CTPAXOBOW U MOATOTOBUTEIbHBIN 3anac. TpaH3uTHBIC
U cKkiajackue ¢opmbl cHaOxkeHus. Vcnonab3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX IOTOKOB Ha npeanpustuu. Bosmoxxnoctu ucnonsizoBanus cucrem MRP, MRP [I, ERP
Ha COBPEMEHHOM IIPEANPUITHH.

34. Ponp MapKkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOH AEATEIbHOCTH. JKU3HEHHBIN
UK ToBapa. CerMEHTHUPOBAaHUE PBIHKA M MO3MLHUOHMpOBaHUE ToBapa. «Hwuma» peiHka. Komruekc
MapkeTHHra. KoHKypeHTOCIIOCOOHOCTh TOBAPOB YEPHON METAJLTYPrHUu.

35. Ponp kadyecTBa TOBapoOB B IMOBBIMIEHUH UX KOHKYPEHTOCHOCOOHOCTH. CHUCTEMbI KayecTBa.
Cranpaptel kadectBa mnokoieruss MCO 9000 u MCO 14000. Ponp uHHOBauuil B pa3BUTUU
COBPEMEHHOT0 IPEANPUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTHU MPOYKIIUH.
Poib u 3Hauenne CALS-texHonorunii.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANPUATUSAX YepHOI MeTasutypruu. Metozs! Taryru,
«KPY)XKH» KauyecTBa, CHCTEMa «HOJb jaedekroBy», memHas peakmus Y.D./lemunra, BceoOree
ynpasienue kadectBoM (TQC), Beeobmmii menemxmenT kadecta (TQM).

37. Ponp yemoBeueckoro (hakTopa B OpTraHU3AIMK: IMOBEICHYECKAN TOIXOI B YIPABICHUH.
[ToBeneHue oTAEIbHBIX JIIOAEH U MTOBEIEHHUE JI0IeH B IpyNNax Kak (GakTop MOTHBALIMY ITEPCOHAIA.

38. PykoBoACTBO ™ ympaBieHue: oOmas XapakTepucThka (opM BIaCTH H BIMSHUAA B
opranu3zaiuu. Mcnoiap3oBaHne METOI0B YOSXKICHHUS M METOJIOB Y4aCTHUs IOJJUMHEHHBIX B YIPaBICHUU
OpraHU3aIUEn.

39. JluzmepcTBO U CTHIIB PYKOBOACTBA. Mcronab30BaHNE YIIPABIEHUYECKOM  pEeIIeTKH
bnelika-Myron u Moxaenn Xepcu-biaHmapa s BBIABICHHMS ONTHUMAJIBHOTO CTWIA JIMJIEPCTBA
PYKOBOAMTENSA AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHATIA.

40. OcHOBHBIE HANpaBJICHUSI MHHOBALIMOHHOTO PAa3BHUTHUS MPENNPUATHI YEPHONH METAIUTYPTHH B
COBPEMEHHBIX YCIOBHSIX.



[Mpuioxenne 2

OueHovHbIe CPeICTBA 1JIs1 IPOBEIeHUS POMEKYTOUHOM aTTecTaluu
a) [lnanupyembie pe3yJbTaThl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEAEHUS MPOMEKYTOYHOM aTTeCTAllUN:

CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouHble CpeCTBa

OK-2 c10co0HOCTHI0 HCII0JIL30BATH OCHOBBI IKOHOMHYECKHX 3HAHUI B Pa3JM4YHbBIX cepax AesiTeIbHOCTH

3HaTh

- OCHOBHBIE ONPEICIICHUS U
TMOHATHS TUCITUILINHEI
«IIpon3BOICTBEHHBII
MEHEKMEHT)

- OCHOBHBIE METO/IBI
HCCJICIOBaHUM,
UCIIONIb3YEMBIX B 00JIacTH
SKOHOMMKH U YITPABIICHUS
IIPOU3BOJACTBOM

Ilepeuens TeM U1 MOATOTOBKY K 3a4€Ty MO AUCUMIIIUHE «I[pOn3BOICTBEHHBI MEHEIKMEHT»:
1. MeHemKMEHT Kak Teopusi, IPAaKTHKa W HUCKYCCTBO ympamieHus. CyniHocTh ynpasieHus. OcoOeHHOCTH

YIPABICHUYECKON AEATEIbHOCTH B YCIOBHAX IPOMBILUIEHHOTO Npou3BoxacTBa. [Ipeamer ympasineHueckon
NEeSATEIbHOCTH.

OOmast XapakTepuCTUKAa OpraHU3allud M €€ pEecypcoB: JIIOJIU, TEXHOJOIHs, MaTepuallbl, KaluTall,
unpopmanusa. Ilpocteie W cinoxHble opranuzamuu. @DopManbHble W HEPOpPMaJIbHBIE OpPraHU3AIUH.
KoMMepueckne 1 HEKOMMEPYECKHE OPTaHU3aLMH.

OOmme acriekTel B paboTe pYKOBOAMTEINS: COAepk aHue, poid, GpyHKuu yrpasieHus. MHaopmanuonHsie,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIH, CBSI3aHHBIE C IPUHATUEM PELICHU.

OO0mas XxapakTeprUCTUKa OPTaHU3alllK: BEPTUKAIIBHOE pa3/ielieHue TpyAa U ypoBHU ynpasieHus. CTpykTypa
OpraHM3ali U HOPMa YIIpaBJIECHUs. | OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYPBI KOMIUIEKCOB YEpPHON METAJLTyprHUU.

OO1m1ast xapakTepUCTHKa OpraHU3allii: TOPU30HTAIBHOE U BEpTUKAIbHOE pa3jeieHue Tpyaa. [loapasnenenus
METaJUTyprU4€CKOr0 NPEAPUATHA: IEPEIEIbI, LIEXH, OTACICHHS, YIaCTKU.

Oprann3alliOHHO-TIPABOBBIE  OCHOBBI  ACSTEIBHOCTH IPOMBIIIJIEHHBIX Npeanpusatuii. Tpynossle u
KpeAUTHO-(DUHAHCOBbIE OTHOLIEHUs. [IpaBOBbIE OCHOBBI YIpaBlIEHUS OpraHu3anuen. JluieHsupoBaHue u
cepTU(PHUIMPOBAHUE EATETBLHOCTH MPEINPUATHI YepHON MeTalTypruu.

BnyTtpennssa cpena opranuzanuy. BHyTpeHHHE NTepeMEHHBIE KaK pe3yJIbTaT yIPaBICHYECKUX PEHICHUN U UX
B3aMMOCBSI3b: 1I€JIH, 3a]]a4l, CTPYKTYpa, TEXHOJIOT U, JIFOJIH.

Buemnsiss cpena opranuzauuu. XapakTepUCTHKa (AKTOPOB TMPSMOTO U KOCBEHHOTO BO3JIEHCTBUS:
MOCTAaBIIMKH, TOTPEOUTENH, KOHKYPEHThI, 3aKOHOJATEIbCTBO, YPOBEHb YKOHOMHKH, YPOBEHb TEXHOJOTHH,
IPYNIOBbIE HHTEPECHI.

CucteMHbIH 0J1X0A B yrpaBieHUuH. PYHKIMOHATIBHBIE 00JACTH AEATEIbHOCTU NPEANPUSTHS: TPOU3BOICTBO,
komMepuus, ¢uHaHcsl, kaapsl, HUOKP. Ilpeanpustue kak comuorexHuueckas cucrema. I[lomcucremsi.
@dopMUpOBaHUE MOJICUCTEM YIPABICHHS METAJUTYpPrHYe€CKOro KOMOMHATA.
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[Ipon3BoACTBEHHBIE MPOLECCHl B YEPHOW METAJUIypIrMM W OCHOBHBIE IPHHLUIBI HMX OpraHU3alUH:
CHelMaNN3alys, NapayieNbHOCTh, MPONOPLIUOHAIBHOCT, MOTOYHOCTh, HENPEPHIBHOCTb, PUTMHUYHOCTD,
9BOJIIOLIUOHHOCTb.

CtpykTypa U BUABI MPOU3BOJCTBEHHBIX IMPOLECCOB. [IpocThie M CIOXKHBIE MPOU3BOJCTBEHHBIE MPOIIECCHI.
«Y3KHe» MecTa MPOM3BOJACTBEHHBIX IPOLIECCOB M METOJbl UX ycTpaHeHMs. IIpou3BOJACTBEHHBIE MOTOKH U
MPUMEHEHHE METOIOB JIOTUCTHKH IS UX ONITUMH3AIIHH.

«BbITankuBaromas» U «BBITATMBAIONIAS) CUCTEMbl OPraHM3alUU MPOU3BOACTBA B YCJIOBUSAX MPEIIPUATHS
yepHOU MeTautyprud. Bo3moxHocTH BHeapenus cucteM «Touno-BoBpemsi» (JIT) Ha coBpemeHHOM
NPEIIPUATHH.

Texauueckoe HopmupoBanue. [Ipon3BoACTBEHHAS MOIITHOCTD NpeAnpusaTHs. HopMupoBaHue Tpyaa 1 METOIBI
ONTUMU3ALMU HOPM Tpyaa. MeTtopl HabmroaeHus: pororpadus, XxpoHOMETpax, poToxpoHoMeTpax. XKypHan
HaAOJIOACHUH.

OyHKIUSA MIIaHUPOBaHUSA. MeTobl 3KOHOMUYECKOIO TNIAHUPOBAHUS U NPOrHO3UPOBAHUS. AJBTEPHATUBBI U
BBIOOp CTpaTeruu, BO3MOXXHOCTH MCIIOJIh30BAHUS MATPHUIIBI BOCTOHCKOM TpyIITIBL.

Opranuzanus BHYTPUGUPMEHHOIO IUJIAHUPOBAHUS Ha MPEeNNpUATHH dYepHOH MeTawutypruv. OCHOBHBIE
AJIEMEHTHI U TIPOIIeIyphl OM3HEC-TuIaHupoBanus. Opranuzaius 0l0PKETUPOBAHUS HA MPEITPUSTHH.
bu3Hec-miaH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTypa U MOPSAOK €ro COCTAaBJICHUS B YCIOBHUSIX YepHOU
metamuryprun. SWOT-ananms.

KanuTanoBnoxeHust Kak OCHOBHAas pa3HOBHMJHOCTh WHBECTHLUH B YCIOBUSX UYEPHOW METaJLTypruH.
[IpoexTHpoBaHWE KAaNHMTAIOBIOXEHUH: HOBOE CTPOUTEILCTBO, PACIIMPEHUE, PEKOHCTPYKIHS, TEXHHUECKOE
nepeBoopykeHue npoussoactea. TOO npoekra.

Kommepueckast olleHKa HHBECTHIIMOHHBIX MMPOEKTOB B YEPHON METAJUTYPTHU B COOTBETCTBHU C METOIMKON
UNIDO. Tloka3atenu (HUHAHCOBOM YCTOHYMBOCTH MPOEKTa: pPEHTabenbHOCTh, 000paunBaEMOCTh,
JTUKBUIHOCTD.

Kommepueckasi olleHKa MHBECTHUIIMOHHBIX ITPOEKTOB B YEPHOH METAJUIyPIMU B COOTBETCTBHU C METOIMKON
UNIDO. Tlokazatenn 3(QGEKTHBHOCTH IPOEKTAa: IEPHOJ OKYIMAaeMOCTH  HWHBECTHIIMHA, YHCTHIA
JTMCKOHTHUPOBAHHBINA JOXO, BHYTPEHHSIs1 HOpMa NPUOBLIM MTPOEKTA.

Oprann3anyst BHyTpH(GHUPMEHHOTO IIAHUPOBAHUS B I[€XaX YEPHOW METAJUTYPTHH: TEKYyIee W ONepaTHBHOE
rtanupoBanue. [IponsBoacTBeHHast nporpamMa. [lnansl-rpaduku: moonepaoHHble rpaduKu, CKOIb3AIINE U
MIOCTOSIHHO JieiicTByomue rpaduku. JlucnerunpoBanue.
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VYcnoBust 0e3yObITOUHOCTH METaJUTyprHuecKoro mnpousBojcTsa. IIpon3BojacTBeHHas mporpamma U rpauk
6e3yObIToyHOCTH. Touka O0e3yOBITOYHOCTH. MeToNIbl Map)KMHAIBHOTO AaHajh3a W OCHOBBI IPHHATHUS
KpPaTKOCPOYHBIX YIPABICHUECKUX PELICHUI 110 00beMaM MPOU3BOJCTBA IPOAYKIUH.

OyHKIUS OpraHu3alys B3auMOJCHCTBUS Ha mpeanpusatud. POopMUpOBaHHE CTPYKTYPHl OpPraHM3alUU M
JIeJIeTUpOBaHUE MOJTHOMOYMHA. POPMHPOBAHME MATPUUHBIX (TMPOEKTHBIX) OPraHU3alMOHHBIX CTPYKTYp B
YCJIOBHSX BHEJPEHUSI HHHOBAIIMOHHBIX pa3pabOTOK B YCIOBUSIX METAJUTYPTrHUECKON KOMITAHUY.

@DyHKIUS MOTHUBALMU NEpCOHaia. MeTobl YIpPaBICHHUs HNEPCOHAIOM U MaTepualbHOE CTUMYJIUPOBAaHHE B
YCIIOBHSAX OCHOBHBIX IIEXOB METAJUTYPru4ecKkoro komonHara. CyImHOCTb COIepKaTeIbHBIX M POIECCyaTbHBIX
TEOPHl MOTUBALIMHM B MEHEJKMEHTE.

Opranuzanys ¥ IIaHKPOBAHKE OIUIATHI TpyAa. Poik 1 3HaueHne TapudHOI CUCTEMBI OIIaTHI TPYAA B YEPHOM
MeTaurypruu. @OoHAbI OIUIAThl TPYJIa U 3aTPAThl IPEAIPUATHUS.

OO0mas xapakrepucTuka (OpM U CHCTEM OILIAThI TPYa: CUCTEMBI IIOBPEMEHHOW M CIIEIBHON (POPM OILIATHI
TpyZAa. YCIOBHS U OCOOCHHOCTH INMPUMEHEHMs PA3IMUYHBIX CHUCTEM OIUIAThl TPyAa B LieXax HpeANpHUsITHS
YEpPHON METAJTyprHUH.

Oco6eHHOCTH OIUTaThl TPy/ia B YepHOH MeTalllypruu, Jlomiatel 3a HeyJo0cTBa rpaduka, IpeMuu, OCHOBHAs U
JOTIOJTHUTENbHAS 3apa00THAs TUIaTa. 3aTpaThl NPEANPHUATHS Ha BHITUIATHI IO €IMHOMY COIIMAIbHOMY HAJIOTY.

Kontpons kak QyHKIus yrpaBieHUs. Poiab KOHTpoist B oOecreueHHHM pe3yJabTaToB JAesTEIbHOCTH.
[IpenBapuTenbHbIA, TEKYIIUN U 3aKJIFOYATEIBHBIN KOHTPOJIb B YCIOBUAX IPEAIPUATHS YEPHOU METAJUTYPIHH.
VYnpasienueckuit KOHTYp. HPpOpMaLIMOHHO-YTIPaBIISIONIUE CUCTEMBI.

PacniopsiinTensCTBO M OpraHu3amys pyTHHHOTO TpyJa Ha IPEANpUsSTHA YepHOU MeTauryprud. OcobeHHOCTH
OpraHu3alMi («CKUBOTO» TpyJda B YCIOBHUSX HPOEKTHBIX CTPYKTYp MpH BHEAPEHUM WHHOBAIIMOHHBIX
pa3paboToK.

Ponb  cBA3yIOLIMX TPOLIECCOB B YINPABICHWU: KOMMYHUKalMU. BepTHkalbHble M TOPU3OHTAJIbHbBIC
KoMMyHUKanuu. Opranuzanms oOMeHa wHpopMmamuedr Ha mpou3BoiacTBe. OCOOEHHOCTH TPUMEHEHUS
IT-TexHONOT I B METAJUTYPrUYECKUX KOMILIEKCaX.

Pomp  cBs3yrOmMX TIPOLECCOB B  YNPABICHWW: TPUHATHE pEIICHWH. 3amporpaMMHpPOBAHHBIE U
HEe3amporpaMMUpPOBaHHbIE peIIeHus. PelieHus, OCHOBaHHbIE Ha CYXACHUSAX (IKCHEPTHBI MeTOox).
PammoHanbHbIe pelieHus: JAUAarHOCTHKA TMPOOJIEMBI, OTPAHWYCHUS W KPUTEPHUH, ONpEICICHHE W OICHKa
aJIbTePHATHB, BEIOOP alIbTEpPHATHB.

OpraHm3anvs W TJIAHWPOBAaHWE CHA0)KEHWs, TPOWM3BOJCTBA W pEAM3allid TPOIYKIWU. Bumbl ChIpbs,
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MaTepuasoB, TOIUIMBA, IPOAYKIIUY B YEPHOU METaTypriuu U OajlaHc IPOU3BOICTBA.

OOmiast xapakTepUCTHKa MAapKETUHTOBOM JEATEIbHOCTH KaK MCXOJIHOTO 3Tala IJIAHUPOBAHUS B YCIOBHAX
MpeanpusaTHs uepHoi Metaurypruu. dopmupoBaHue cOBITOBOM CTpaTeruu.

[Ipon3BoaCTBEHHBIE 3anachl: TEKYLIUH, CTPAXOBOM M IOATOTOBUTENIBHBIN 3anac. TpaH3UTHBIE U CKIIAACKUE
¢dbopMbl cHaOxeHus. Mcrnonb3oBaHe METOJOB JOTHUCTUKH ISl COBEPIIICHCTBOBAHUS MaT€PUAIbHBIX TTOTOKOB
Ha npeanpusatun. Bosmoxknoctu ucnons3oanus cuctem MRP, MRP |l, ERP na coBpemennom npeanpusitu.
Ponp mapkeTruHra B mMOBBIIICHHH 3(PQPEKTUBHOCTU COBITOBOM JeATenbHOCTH. JKU3HEHHBIH LUK TOBapa.
CermeHTHpOBaHME pbIHKA W MO3UMIUMOHMpoBaHME ToBapa. «Hwuma» poiHka. Kowmiiekc MapkeTuHra.
KonkypeHTocIocOOHOCTh TOBAPOB YEPHOU METALTypriu.

Ponp kauecTBa TOBapoB B NOBBILIEHMHM WX KOHKypeHTocrnocoOHoctu. Cucrembl kauectBa. CTaHAapTh
kauectBa nokosienus 1CO 9000 u UCO 14000. Ponp nHHOBaLMIA B pa3BUTUHU COBPEMEHHOIO MPEAIPUATUS U
COBEPILIEHCTBOBAHMH Ka4eCTBA M KOHKYPEHTOCTIOCOOHOCTH MpoayKiuu. Poipb u 3Hauenne CALS-TexHOMOTHiA.
CucreMbl KayecTBa Ha COBPEMEHHBIX NPEANPUATUAX YEPHOH MeTammypruu. Metoabl TaryTu, «KpyxKu»
KauecTBa, CHUCTEMa «HOJIb JeeKTOoBy», LenHas peakuus Y.D.Jlemunra, BceoOuiee ymnpaBieHue KauecTBOM
(TQC), Beeobriuit meHemxMeHT KadecTa (TQM).

Ponp uenoBeueckoro (akropa B OpraHu3alMy: TOBEAEHUYECKUH MOAX0A B YympasieHuu. IloBenenue
OTJENBHBIX JIIOACH U MOBeIeHHUE JTIoIel B TpyNnax Kak (akTop MOTHBAIIMU MIEpCOHAIA.

PykoBoncTBO W ympaBieHue: oOmas XapakTepucTHka (opM BiIacTM M BIMSHUS B OpraHU3allUU.
Hcnonb3oBaHue METOI0B yOEXKIEHUS U METOJI0B y4acTHsl IOJJUMHEHHBIX B YIPABICHUN OpraHU3aIlUeH.
JlunepcTBO U CTHIIB pYKOBOJICTBA. MICIIONB30BaHNE YIIPABICHYECKOW peleTkn brnelika-MyToH W MoJenu
Xepcu-bnanmapa Ui BeIABIEHUS ONTUMAJIBHOTO CTHIIS JINAEPCTBA PYKOBOJUTENS ISl KOHKPETHOIO YPOBHS
pa3BUTHS [TEPCOHAA.

OcCHOBHBIE HaIlpaBJICHHUs] WHHOBAIIMOHHOTO Pa3BUTUS NPEANPUATHN YEPHOW METAJUIYPrUU B COBPEMEHHBIX
YCIIOBUSIX.

YMmeTh

- IpUOOpeTaTh 3HAHUS B
00J1aCTH DKOHOMUKHU
OPEINPUATHS U YIIPABICHUS
HpOI/ISBO)ICTBOM

- IPUMEHSITh
SKOHOMHUUYCCKHUEC 3HAHUA B

Ilpakmuueckue 3a0anusn

1. Wisyuarorcs Tpu BapuaHTa BJIOKEHUS CPEACTB B HEKOTOPBIM TPEXJIETHUI HHBECTUIIMOHHBIN IPOEKT, B KOTOPOM
MpeArnoaraeTcs MOAydnuTh JOXO/ 3a MEePBbIH rof - 25 MiH. pyo0., 3a BTOpoii - 30 MutH. pyo., 3a Tpetuit 50 MiH. pyo.
[Toctynuienns 10X0A0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO I'0/1a, @ HOpMa JOXOJAHOCTH MPOTHO3UPYETCS Ha
nepBbiid o - 10 %, Ha BTOpO# - 15 %, Ha Tpetuii - 20 %. Kakue u3 m3ydaeMbIX BapHaHTOB CTPOMTEILCTBA
SIBJISIIOTCSI BBITOJIHBIMU, €CIIM B MPOEKT TpeOyeTcsl clieNaTh HadallbHble KAaNUTaJbHBIE BIOXKEHHs B pasmepe: |
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npodeCcCHOHAIbHON BapUaHT CTpOUTENIbCTBA - 70 MiIH. py0., 2 BapHaHT CTPOUTENIBCTBA -75 MIIH. py0., 3 BapuaHT cTpouTenbcTBa- 80
JESITEIIbHOCTH; MJIH. pYO.

000CHOBBIBATh NPUHSTHE
YIIPABJICHYECKUX PELICHUH B
npodeccruoHaIbHON
JIeATEIIbHOCTH

2. llpeanpusiTie BiIageeT MAIIMHON, KOTOpas ObUIAa TOJHOCTBIO aMOPTH3MPOBAaHA U MOXKET OBITH MpOJaHa MO
PBIHOYHON CTOMMOCTH. ECTh BO3MOXXHOCTh KYIUTh HOBYIO MAIIMHY JJIsS 3aMEeHBI cTapoil. B aTrom ciydae
OKUJAeTCS COKpalleHHE W3AEePKEeK MPOU3BOJACTBA. YBEJIMYCHHE BBIMYCKa TOBAPHOW MPOIYKIUU HE
npeanoaraeTcs. BpIrogHa M MOKyNKa HOBOM MallIWHBI, eciiu npeanpustue Tpedyer 10%-Hyio romoByro
peabHYI0 HOPMY JI0X0/1a Ha MHBECTHUIIUU?

Tabmura 5 Vcxomusle JanHbIE

I'onoBas cymma
COKpAILCHHS U3JICPIKEK
MIPOU3BOJICTBA OT

Lena npruobperenus

. CpoK HUCTIOIB30BAHMS
HOBOU MaIlIWHBI,

IIponaxHas ueHa crapoi
HOBOI MaIlIWHbI, JIET

MallWHBbI, TLIC.py'6.

ThIC.pYO. UCIIOJIb30BaHNUsl HOBOM
MaIlIUHBI, THIC. PYO.
80 500 70 5

5. Ilo mpoekTy NpOW3BOMUTCS HEMEUICHHas MOKynka obOopynoBanus croumocTthio $110,000, exeromHoe
MOCTYIUICHHE JCHEXKHBIX cpeiacTB - $24,400 B TedyeHue msATH JeT. 3aKyIUIeHHOE OOOpPYIOBAaHHE B CBSI3U C
ycTapeBaHueM uepe3 maTh Jer Oyaer crouth $10,000. AMopTH3anmus MpOW3BOIUTCS MO MPSIMOJIHHEHHOMY
MeToAy. BEIUMCINTB TOXOIHOCTH 33/1eHCTBOBAHHOIO KallUTaja.
Ne3

[IpennpusaTue cnenuanu3upyercss Ha BbIMYCKE ABYX m3Aenuil — A u B. MapkeTUHIroOBbIE HCCIIEI0OBaHUSA
IIOKAa3aJIi, YTO B IIJITAHUPYEMOM 'Oy EMKOCTh pBhIHKA 110 IPoAYKTY A coctaBuT 4800 ThIC. IIT., @ MO IPOAYKTY B —
3300 teic. mt. [Ipeanpustue mianupyet 3avTh 10% Ha peIHKE KaXkaoro Buaa uzaenus. Ce30HHbIe KoJieOaHus Ha

MPOIYKITHIO TIPENPUSITUS TIPEICTaBICHBI B Ta0M. 1.
Tabmnma 1.

Ce3oHHBIE KOIEOaHNS CIPOCA HA MPOIYKIHIO MTPEAIPUSATHS




C TYPHBII
TPYKTYP [Inanupyembie pe3ybTaThl
3JIEMEHT OueHouHbIE CpEACTBA
0o0y4eHus
KOMIIETEHIIUU
Crpoc 1o mMecsiiam, ThIC .IIT.
o s\ S > Q @) on =
g = | g = £ 5| §| £ 1 2 2 2| 2
<} o s I¢) . =5 < 3
s v E| 7 EOF| F| F g gl T 2| ¢
A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

1.
2.
3.

MIPU YCJIIOBUH PAaBHOMEPHOTO MPOU3BOICTBA MPOAYKIIMU U PEAIU3AI[UH €€ C yUeTOM CE30HHBIX KOJIEOaHUH CIpoca U
HayaJlbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 Thic. wT.

IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)

PaccunTaTh BeIMUMHBI 3a11aCOB T'OTOBOM IPOAYKIHHU KAXXA0I'0 BUJIa HA CKIIAZIC 110 MECALlaM U CPECAHCTOJOBBIC

Iloacnenun k pewenuno.
OrnpenenuTs MIaHUPyeMbId 00bEM pean3aliuy MPOAYKIIMKA Ha TOI U TI0 MECSIaM.

PaccuunraTh exxeMecauHbIl 00beM MMPOU3BOACTBA IIPU YCIIOBHUU PABHOMCPHOTO ITPOU3BOACTBA.
Paccuurath 3amacel roTOBOM IPOAYKIMU HAa CKJIAAC MO KAXKIOMY BUAY U3IACIIHA. Pacuetnl PEKOMCHAOYCTCHA

Pacuer 3amacoB rotroBoi MpoayKIIMH HA CKIIAJie
Mecsn O0Bem O0beM 3amacel Ha CKIaje o MecsIaM
IIPONU3BOZICTBA IPONU3BOZICTBA Ha Ha4aJio U3MEHEHHUS Ha KOHeEI]
Htoro
CpenHero1oBbIe 3amachl MPOAYKITUU Ha CKIIAze

Hauanpheiii 3anac npoaykuuu Ha 01.01 cienyromero roga

Bnanets

- HaBBIKaMU 00001IeHS

3adanus na peutenue 3a0a4 u3 nPoheccuonanbHOU 001acmu, KOMNIAEKCHbIE 3A0AHUS
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JIEMEHT OueHouHble CpeCTBA
0o0y4eHus
KOMIETEHINH
pe3yJIbTaTOB Nel
OpraHU3aIMOHHO - B rtabnuiie maHpl BeNMWYUHBI aOCONIOTHBIX 3aTpaT Ha KadecTBO. ONpenenuTh BEIWYMHBI 3aTPAT OTHOCUTEIIBHO

YIpaBICHUYECKUX PELICHU;
- HaBBIKAMU M CIIOJIb30BaHMUS
OCHOBHBIX SKOHOMHUYECKUX
3HAHUM IIPU OLICHKE

a3 dexTuBHOCTH
PE3yIBTATOB JIEATEILHOCTH
B Pa3IMYHBIX cdepax

obbeMa IMpoJax. HOCTpOI/ITI) l"pa(bI/IK " IpOoaHaJIM3UpPOBaATh TCHACHIWIO USMCHCHUA 3aTpaT Ha Ka4Y€CTBO.

Tab6muna
3aTpatel Hepuon
(teic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
MPOGHUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha koHTpOIH 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bayrpennue
HOTEPH 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemnue
moTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0beM
pOJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3anaya pemaercs ¢ npumenenuem MS Excel.

Ne2

KaxoBbl neproabl 0OKyrnaeMoCcTH KaxKJ0ro U3 CIEAYIOUINX MTPOEKTOB (JIaHHbIE B TaOIUIIE)

1. Ilpu ycnoBum, 4TO Bbl XOTUTE MCIIOIB30BaTh METOJ OKYIIA€MOCTH, U NIEPUO]] OKYITAEMOCTH PaBEH JIBYM rojam,
Ha KaKOM U3 ITPOEKTOB BbI COIVIACUTECH?

2. Ecniu meproj OKyraeMoCTH paBeH TPEM Toj1aM, KaKoi U3 IPOEKTOB Bbl BbIOepeTe?

3. Ecnu anpTepHaTuBHBIE M3AepKKU cocTaBisiioT 10 %, kakue MpoeKThl OYAYT UMETh MOJIOKUTENbHbIE YHCThIE
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0o0y4eHus
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TEKYLIUE CTOUMOCTH?

4. «B MeTo/ie OKYIIaeMOCTH CJIMIITKOM OOJIBIIIOE 3HAYCHUE YICNISICTCS TTOTOKaM JICHEKHBIX CPEIICTB, BOSHUKAIOITUM
3a npeaenamu Neproa oKynaeMocThy. BepHo jm 3to yrBepxkaeHue?

5. «Ecnu ¢pupmMa uCmonp3yeT OJuH MEePUoJl OKYIIaeMOCTH JUIsl BCEX MPOEKTOB, BEPOSTHO, OHA OJAOOPUT CIUIIKOM
MHOI'0 KPaTKOCPOYHBIX IPOEKTOB». BepHO, Uiin HeBEpHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekTOoM NpPEayCMOTPEHO IPUOOpETEHHEe MAaIlMH KU oOopymoBanus Ha cymmy 150000 y.e.. MHBecTuiun
OCYIIIECTBISIOTCS PAaBHBIMHM YacTSAMU B TE€YEHHE JABYX JieT. Pacxonbl Ha omuiaty Tpyaa cocrasisiorT 50000 y.e.,
matepuainsl — 25000 y.e.. [Ipeanonaraemble JOX0bl 0XKHAAIOTCS BO BTOpoil roa B oobeme 75000 y.e., TpeTui -
80000 y.e., uerBepthIit - 85000 y.e., mateiit - 90000 y.e., mectoit - 95000 y.e., ceapmoii - 100000 y.e. Ouenure
11e7IecO00Pa3HOCTh MPOEKTa TpH IleHe KanuTana 12% W ecaum 3TO HEOOXOIMMO TMPEMIOKHTE MEPHI IO €ro
yIYUIIEHUIO.

Neq

Komnanus nomkHa BeIOpaTh OJHY M3 JBYX MalllMH, KOTOPbIE BBINOJIHSAIOT OJHU M T€ e ONepaly, HO UMEIOT
Pa3IMYHBIN CPOK CIIYKOBI. 3aTpaThl HAa MPUOOPETEHNE U IKCIUTYaTallMIO MAIllMH IPUBEIEHBI B TAOIUIIE.

1. Kakyro MamumHy ciieqyeT KyniuTh KOMIIAHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

2. [Ipennonoxum, 4yTo Bbl PUHAHCOBBIN MeHekep Komnanuu. Eciy Bbl npuoOpenu Ty WK JPYTryl0 MalluHy U
OTJanu €€ B apeH 1y yIpaBJISOLIeMy TPOU3BOACTBOM Ha BECh CPOK CIIYObI MaIlIMHBI, KAaKYI0 apeHIHYIO TUIaTy BbI
MOKET€ Ha3HAYUTbh.

3. OOBIYHO apeHIHasl TUIaTa, ONMCaHHas B Bompoce (2), yCTaHABIMBAETCS MPEANOI0KHUTEIBHO - Ha OCHOBE pacuéra
U MHTEpIpeTali paBHOMEPHBIX I'0/I0BbIX 3aTpaT. [IpeanonoxxuM, Bbl AEHCTBUTEIBHO KYIUIU OJHY U3 MallUH U
oTHanu €€ B apeH]y YIpaBILIIOIIEMY NPOM3BOACTBOM. Kakylo €KerojHyro apeHAHYIO0 IIIaTy Bbl MOXKETE
yCTaHABJIMBATh Ha OyayIee, eciii TeMi HHQISIN coctaBiset 8 % B ron?




CtpyKTypHBIit
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

[Ipumeuanue: apeHHas 11aTa, paccuuTaHHas B Borpoce (1), mpeacrasiser coOoi peanbHbIe MOTOKH JACHEKHBIX
cpeAcTB. BbI JOKHBI CKOPPEKTUPOBATH BETUYMHY apEHAHOH IJIATHI ¢ y4ETOM HH(IAIHH.

Tabnuma
TI'ogsr Marmnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne§ OmnpenenuTh HETOCTAOIINE TTOKA3aTENH, UCTIOIB3YS HCXOIHBIC TJAHHBIC, COTJIACHO TA0JIHIIC.
3aanue MpeCTaBICHO IS BBIIOJHECHHS 110 BapUAHTaM.
Tabmmma VcxogHple U pacdeTHBIC TaHHBIE
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1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 75 4
10 391 8 1




0) Ilopsinoxk mnpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NMOKa3aTeJld W KPHUTEPHH
OlLleHUBAHUS:

Atrectanus no aucuuIiMHe «IIpon3BoCTBEHHBIN MEHEIKMEHT) BKIOYAET IIPAKTUUECKNE
3aJJaHusl, BBISIBJIAIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM U BIIaJICHU, MTPOBOIUTCS B hopMme
3aueTa.

3aueT MpoOBOJUTCS MO pe3yabTaTaM TEKYIIEro KOHTPOJIS yCIIeBAEMOCTH.

[Toxazarenu ¥ KpUTEpUN OLIEHUBAHUS 3a4UeTa:

— Ha OLEHKY «3au4TeHO» — OOydYaloIuics JEeMOHCTpPHpPYEeT c(HOpMUPOBAHHOCTH
KOMIIETEHIIM — 3HAaHHE y4eOHOIro MarepHaja, HaBbIKM BBIOJHEHHS MPAKTHYECKHE 3aJaHUM,
YMEHHE ONEepUPOBATh 3HAHUSIMU U HABbIKAMU
— Ha OLIEHKY «HE 3a4TE€HO» — 00yUaIOLIUIiCs He MOXKET MTOKa3aTh 3HaHUS HA YPOBHE

BOCIIPOM3BECHHS U O0BACHEHHS HH(POPMAIINY, HE MOXKET II0Ka3aTh HHTEIUIEKTYaJIbHbIE HABBIKU
pELIeHUs IPOCTHIX 3a1ad.



