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JIuer akTyann3aunn pabodeil nporpaMmbl

PaGouas mporpaMma nepecMoTpena, 00cyxK/eHa 1 onoGpena jutg peamsaniu B 2020 - 2021
y4eBHOM TOLy Ha 3acelaHHH Kaepbl MeHe/DKMEHT

Ne 1

J1.b. CumaxoB

ITporokon ot 03
3aB. kadeapait

PaGouast porpaMma nepecMoTpeHa, 00cykIeHa 1 onoGpena s peanusauuu B 2021 - 2022
yueGHOM rojy Ha 3acejannu kKadenppl MeHekmenTa

[IpoToKOa OT 20 . Ne

3aB. kadeapoi J1.b. CumakoB

PaBouas mporpaMma rnepecMoTpena, o0cyxi/eHa u o06pena s peanuzanuu B 2022 - 2023
yueGHOM rojty Ha 3acejaniu Kadeappl MeHekMeHTa

[IpoTokon oT 20 r. Ne

3aB. kaeapoi IL.b. CHMaKoB

PaGouas nporpamMma epecMoTpena, 00Cy kieHa 1 onoGpena uis peanzaiiu B 2023 - 2024
yueBbHOM rojty Ha 3aceianny Kadeapsl MeHekMeHTa

ITpotokon oT 20 1. Ne

3aB. kadeapoi J.b. CHMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHE TOTOBHOCTBIO YYacTBOBaTh B IOJArOTOBKE TEXHUKO-DPKOHOMHYECKOIO
000CHOBaHHUSI TPOEKTOB CO3JAaHUS CUCTEM U CPEICTB AaBTOMATH3allMU W YIPABIICHUS,
CIOCOOHOCTBIO PabOTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCHPUHUMATH COLMANBbHbBIC, STHUYECKHE,
KOH()ECCUOHATIbHBIC M KYJIBTYPHBIC PA3IAYUS

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HucuuruinHa IIpou3BOACTBEHHBI MEHEDKMEHT BXOIUT B 0a30BYI0 4acTh y4eOHOIO
r1aHa 00pa3oBaTeNIbHON MPOTPAMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

[IponBukeHne HAy4YHOU TPOTYKIIUU

TexHonorus KoMang000pa30BaHUS U CAMOPA3BUTHS

DKOHOMHKA

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

ITonroroBka k ciade u cjada rocyapCTBEHHOTO SK3aMEHa

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON pabOTHI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJarouuics 10HKeH 00J1a1aTh CICYIOIIMMU KOMIIECTCHITUSIMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETCHIINHU

ITK-4 roToBHOCTBIO Y49aCTBOBATH B IIOATOTOBKE TCXHUKO-9KOHOMHWYCECKOI'O 000CHOBaHUS
IMPOCKTOB CO3AaHUA CUCTEM U CPCACTB aBTOMATU3allU U YIIPABJICHUA

3HaTh TEOPETUYECKHE OCHOBBI TEXHHUKO-IKOHOMHUYECKOT0 000CHOBaHMS TPOEKTOB
CO3JJaHUs CUCTEM U CPEJICTB ABTOMATU3aLUH U YIIPABJICHUSA

YMerb npuoOpeTaTs U MPUMEHATh SKOHOMUUECKUE 3HAHUS IPU 00OCHOBAHUU
YIPaBIE€HYECKUX PelIeHUI B MPOPECCHOHATbHON AEITEIbHOCTU

Bmanets TOTOBHOCTBIO Y4aCTBOBATh B IMOATOTOBKE TEXHUKO-3KOHOMUYECKOTO
000CHOBaHHUS IPOEKTOB CO3JIaHHsI CUCTEM U CPEJICTB aBTOMATHU3alUU U
yIpaBJiIeHUS

OK-6 CIOCOOHOCTBIO paboOTaTh B KOJIJIEKTUBE, TOJIEPAHTHO BOCTIPUHUMATH COLIMAJIbHBIE,

THUYECKHE, KOHPECCHOHAIbHBIE U KYJIbTYpHBIE Pa3INUus

3HaTh TEOPETUYECKUE OCHOBBI IIPOU3BOACTBEHHOI'O MEHEIKMEHTA, OCHOBBI
paboThI B KOJUIEKTHUBE B MPOLIECCE OCYIIECTBICHUS MPOU3BOACTBEHHOMN
NEeATEIbHOCTH

YMerb npuoOpeTaTs 3HaHUS B 00JIACTH YKOHOMUKH MPEINPUATHUS U YIIPaBICHUS

MIPOM3BOJICTBOM, IIPUMEHSITH IKOHOMHYECKHE 3HAHUSI B TIPO()ECCHOHATBEHOM
NEeSTEIbHOCTH, TOJIEPAHTHO BOCIPUHUMAS COIIMAIbHBIEC, STHUYECKHUE,
KOH(eCCHOHANBbHBIEC U KYJIbTYPHBIE Pa3Inyuus

Bnanets HaBBIKAMH UCIIOJIb30BaHUS OCHOBHBIX SKOHOMUYECKHUX 3HAHUM,
CIOCOOHOCTBIO pabOTaTh B IPOU3BOJICTBEHHOM KOJJIEKTUBE, KOTOPBII
XapaKTepPH3YIOT COLUATbHBIC, STHUUECKUE, KOH(PECCHOHAIBHBIC U
KYJIbTYPHBIE Pa3JIMUUs




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. yacos, B TOM
qyuce:
— KOHTaKTHas padora — 34,2 akaj. 4acoB:
— aynuTopHas — 33 akaJl. 4acoB;
— BHeayuTopHas — 1,2 akaJ1. 4acoB
— caMocCTosTeNbHAs paboTa — 73,8 aka. 4yacos;

dDopMa arrecTaluu - 3a4cT

AynutopHast ) =
o | xonTakTHas pabora E QE ®dopma TeKyILero
Paznen/ Tema % (B axaz. acax) E 2 Bux . KOHTpOJIA Kon
N — : g O | camocTOsTeNbHOT | yeneBaeMOCTH 1 KOMITETeHIIHH
@) 2 £ paboTsl MIPOMEKYTOYHOM
Tex. 7a0. | mpaxr. R aTTecTALH
3aH. | 3aH. QO &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITENbHOE
n3ydeHue
1.1 Teoperndyeckre OCHOBEI yaeOHOH Tectuposanue
MIPOU3BOJCTBEHHOI O 8 2 10 JIUTEPATYpBI; N > | IIK-4, OK-6
MEHEJDKMEeHTA paboTta ¢ YCTHEIH OTpOC
AJIEKTPOHHBIMHU
OnbIMoTeKaMu
Hroro no pazaeny 2 10
2. TlnanupoBaHuWe, OpraHu3alUs |
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPHATHEM
CaMOCTOSITENEHOE
U3y4YeHHE
yaeOHOH
JIUTEPATYPHI;
2.1 Crparermiecoe, Tekymee 2 10 pagOTE}l]I()J ’ VYeruenii onpoc | TIK-4, OK-6
Y OTIepPaTHBHOE ITAHMPOBAHUE. > ICKTPOHHbIMH
6ubnmorexamu
MOJITOTOBKA K
8 YCTHOMY OIIPOCY
CaMOCTOSTENEHOE
U3y4YCHHE
yueOHOM
2.2 OpraHu3zaioHHas TTATEPATYPHL; VerHslii onpoc
CTPYKTypa HpeIZ)[HpI/IﬂTI/IIlSI 4 10 padora ¢ TecT Poe [IK-4, OK-6
AJIEKTPOHHBIMHU
6ubnmorexamu
MOJI'OTOBKA K
YCTHOMY OIIPOCY




CaMOCTOATCIIBHOC

U3y4YCHUE
yueOHO
JIUTEPaTyphI;
2.3 Opranuzanus .
p a 4 1 10 pabota c Yt onpoc | TIK-4, OK-6
MPOU3BOJCTBEHHBIX POLIECCOB
JNIEKTPOHHBIMHU
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YCHUE
eOHOit .
i VYcTHBIH ompoc,
24 Opraxuzanus u JIUTEPATYPBI; AV IHTOPHAS
IUIAHUPOBAHUE OIUIATHl TPYAa 4 2/11 | 10 pabota c YIUITOP [1K-4, OK-6
KOHTPOJIbHAS
Y MOTHBAIIUH TIEpCOHANIA ANIEKTPOHHBIMHU
pabota
OnbIroTexamMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
CaMOCTOSITENEHOE
u3ydeHue
eOHOIt .
i VYcTHBIH ompoc,
JIUTEPaTyphl; Ay THTODHAS
2.5 Lean-MeHe/kMeHT 2 621 | 11,8 pabota c YIUITOP [K-4, OK-6
KOHTPOJIbHAS
AIIEKTPOHHBIMHU
pabora
OnbIMoTeKaMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
HWroro no pazaeny 16 9/31 |51,8
3. MeTozp!l OLIEHKH 3KOHOMHYECKOH
3¢ EeKTUBHOCTH
OpTaHU3AIMOHHO-TEX HUIIECKUX
peleHui
CaMOCTOSITENEHOE
U3yueHue
3.1 Meronbt OIICHKH eOHo o
H H i VYerHbii onpoc,
KOHOMHIECKOM JIUTEPATypPHI; Ay HTODHAs
3 EeKTUBHOCTH 4 2111 | 12 pabora ¢ Y P I1K-4, OK-6
KOHTPOJIbHASI
OpTaHU3AIMOHHO-TEX HUIIECKUX JIIEKTPOHHBIMH
N pabora
peleHui OoubIMoTEeKaMH
MOJATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazgeny 4 2/11 | 12
Hroro 3a cemectp 22 11/411 73,8 3a4éT
Hroro no nuciuiianHe 22 11/411 | 73,8 3a4eT I1K-4,0K-6




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuurmimibl «I[Ipon3BOICTBEHHBI MEHEIKMEHT)» MPEANOIAraeT He TOJBKO
3allOMMHAaHUE W TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMupyeT yHHUBEpCaIbHbIE
YMEHMsSI U HaBBIKH, SBJISIONIMECS OCHOBOM CTaHOBJIEHHs mnpodeccruoHana. OAHAKO TOJIBKO
CpeACTBa JUCHUTUIMHBI HEJJOCTATOUHBI 17151 (JOPMHUPOBAHUS KITFOUEBBIX KOMIETEHIIUH Oynymiero
BBIITYCKHUKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IIpelaraeTcsi HHTErpupoBaTh B
yueOHBIN MpollecC HHTEPAKTUBHBIE 00pa30BaTE/IbHBIE TEXHOJIOTUHU, BKIIIOYask HH()OPMALIMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrM4ecKyr0 TEXHOJOruio «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- OJIEKTPOHHBIE cpencTBa OOydeHus (CIalJ-JIeKIMH, JJIEKTPOHHBIE TpPEHaXEPHI,
KOMIIBIOTEPHbIE TECTHI);

- IMCTaHLIMOHHBIE (CETEBbIC) TEXHOIOTHH.

Texnonorus PKMYII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ceOst
pa3iryHble HHTEPAKTUBHBIE IPUEMBI U CTPATErHH O0yUYEHUS, CTUMYIHPYIOIINE MBICIUTEIbHYIO
JESTENIbHOCTD CTYJIEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYyeTCs
C JpYruMH o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (GopMaMu OOy4YeHHS] U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH U (QopMm oOydyeHwus,
BKJIFOYAs JUCTAHLIUOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH @peuIaraeTcsl MCHOJIb30BaTh Hapsay C
TpaZULIMOHHOM JIeKIMen crpareruu «lIpoaBuHyTas nekuus», «3Haro - X0ouy y3HaTh - y3HaJID» B
nexknuoHHon ¢dopme, «bopToBOM KypHaM», «3urzar» - crpareruu TexHojmorun PKMUIIL
OTnu4uTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATHUN C MCMOIb30BAHUEM CTPATErMidl TEXHOJIOTUU
PKMUII sBnsieTcs ux TpexcragueBas CTPYKTypa, peaIu3yronias CXeMY «BbI30B — OCMBICIICHHE —
pednexcusi». Ha kaxxmoi craguu mpearnoiaraeTcs J0CTUKEHNE CIIETYIONTUX 1eTIeH:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUA MO JAHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3ydaeMOil TeMe, MOTUBUPOBATh OO0Yy4arOUIerocst K
MOJy4EeHUI0 HOBOM MH(OpMaIyH,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU paboTe;

CTa/lnsl «OCMBICIIEHUE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(DOPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecrednBaeT

- IEJIOCTHOE OCMBICIIEHHE, 0000IIeHHEe TOTyYeHHOH HHPOpMaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro0 CTYyJAEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpagunmonHsle, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM chaiia-nekuusaMu. OCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
MpUMEHEHHUE JUHAMUYECKUX H(P(HEKTOB (aHUMHPOBAHHBIX OOBEKTOB), (YHKIIMOHAIHLHBIM
Ha3HAUYEHUEM KOTOPBIX SBISETCS HArJIATHO-00pa3HOe MpEICTaBIeHUE WH(OpPMAIMH, CIOKHON
JUIsI TIOHUMAHUSI U OCMBICIIEHUSI CTyJIEHTaMH, a TaKKe MHTeHCU(UKauug U IUBEepcUpUKaLUs
y4eOHOT0 mporiecca.

Jlns  mpoBeneHHsT  KOHTPOJBHO-IMATHOCTUYECKUX  MEPOINPHUATHA  IMpejiaraercs
MCII0JIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI 17151 CAMOIMArHOCTUKH,



JUCTBl CAaMOOIIGHKH JUIl AKCIPECC-IHMAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJepKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIY BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHast paboTa CTYIAECHTOB IMOJKPEIUIAETCS HCIONIb30BAaHUEM 3JIIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 06pa3oM, NpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN NpPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX JUJAKTUUYECKUX IpHeMax, CyObeKTHOH  MO3uIUH
oOyuatomierocst B 00pa3oBaTelbHOM Ipolecce. TeM caMbIM CO3/1al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHMILIMHEL «I[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAUUECKOE 00eciedeHHe CAMOCTOSITeIbHOI PadoThl 00y4aOIIMXCS
[TpexncraBneno B npuioxenun 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecCTAlMI
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. CeroBery, M. C. DkoHOMHKA ¥ OpraHU3aIKs IPOM3BOICTBA : yueOHoe mocodue / M. C.
Cgerogerr ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snextpon. ont. auck (CD-ROM). - 3ari.
c TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552. pdf&show—dcataloques/l/1130
354/2552.pdf&view=true (mara o6pamenus: 14.05.2020). - MakpoodsekT. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. MaiitopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIKMEHT : ydeOHoe mocodue / T. B.
Maiioposa, O. C. [Tonomapesa ; MI'TVY. - Maruutoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mara o6Opamenus: 14.05.2020). - MakpooObekr. - Tekct
ANIEKTPOHHBIN. - CBefieHus noctynHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuzanus mpou3BOJCTBA HA MPEANPHUATHIX MAIIHHOCTPOCHHS |
yueOHoe nocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onektpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpama. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara o6Opamenus: 14.05.2020). - MakpooObekr. - Tekct
ANIEKTPOHHBIN. - CBefieHus nocTynHbl Takke Ha CD-ROM.

B) MeTonuyeckue yka3aHus:

1. ITonomapesa, O. C. DKOHOMUKA U yIpaBieHUE MPOU3BOACTBOM : mpakTukym / O. C.
ITonomapesa, C. B. KynukoB ; MI'TVY. - Marautoropck : MI'TY, 2015. - 1 3neKTpoOH. OMT. AUCK
(CD-ROM). - 3arun. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara ooOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
AJIEKTPOHHBIN. - CBesieHus noctynHbl Takke Ha CD-ROM.

2. ITonomapesa, O. C. DxoHoMuKa. OHHAHCHI M OpraHU3aI|s TPOU3BOJICTBA: MPAKTHKYM /
O. C. ITonomapesa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 62 c. : un. taba. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true

https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514

281/3458.pdf&view=true (mara oOpamicHHS:
3JIEKTPOHHBIN. - IMeeTCs neyaTHbINA aHaJor.

14.05.2020). - Makpooowsekt. - Tekcr

r) [Iporpammuoe o6ecnneuenue u UHTEepHET-pecypehb:

IIporpammHoe o0ecniedeHue

Haunmenosanue [10 Ne orosopa Cpok neiicTBUS TULEH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
FAR Manager cBoGozEO 0eccpovHO

pacnpoctpansiemoe [10
MS Windows 7
. J-1227-18 oT
Professional (st 08.10.2018 11.10.2021
KJ1aCCOB)
7Zip CBOOOTHO 0eccpouHO

HpO(l)eCCI/IOHaJ'IbHI)Ie 0a3bl JAHHBbIX U I/IH(l)OpMaIII/IOHHbIe CIIPaBOYHbLIC CUCTEMbBI

HasBanue xypca

CcrlUIKa

OnekTpoHHas 0a3a MepHOAMYECKUX W3maHwWii East
View Information Services, OOO «MIBHUC»

https://dlib.eastview.com/

HamnmonansHas
MH(OPMallMOHHO-aHAJIMTUYECKAsT CUCTEMa
Poccniickuii MHIEKC HAY4YHOrO IUTUPOBAHUSA
(PUHLI)

| https://elibrary.ru/project risc.asp

[Touckoas cucrema Axagemus Google (Google
Scholar)

https://scholar.google.ru/

Undpopmannonnas cucrema - EnuHoe OKHO
JnocTyna K THQOPMAIMOHHBIM pecypcam

http://window.edu.ru/

®denepanbHOE TOCYJApCTBEHHOE OHOIKETHOE
y4pexKICHUE «DenepanbHbIN
POMBIIIJICHHON COOCTBEHHOCTH»

HHCTUTYT

http://www1.fips.ru/

Poccuiickass T'ocymapcTBeHHass OubinoTreka.
Karanorun

https://www.rsl.ru/ru/4readers/cataloques/

OnexTpoHHbIe pecypcbl oudmotexk MI'TY nm.
I''1. HocoBa

http://magtu.ru:8085/marcweb?2/Default.asp

YHuBepcuterckas HH(OpMAIMOHHAs CUCTEMa
POCCHUA

https://uisrussia.msu.ru

MexayHapoaHas HayKOMETpHUYECcKas

pedepaTuBHAs U MMOTHOTEKCTOBAs 0a3a JaHHBIX

http://webofscience.com



https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
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http://window.edu.ru/
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https://www.rsl.ru/ru/4readers/catalogues/
http://magtu.ru:8085/marcweb2/Default.asp
https://uisrussia.msu.ru/
http://webofscience.com/

HayuHbIX u3nanuii «\Web of sciencey

MexnyHapoaHas pedeparuBHas u
MOJTHOTEKCTOBAasi CIpaBoyHas 0a3a JIaHHBIX
HAYYHBIX U3JaHuN «SCOPUSH

http://scopus.com

MexnyHapoaHas 0aza MOJTHOTEKCTOBBIX
xypHasioB Springer Journals

http://link.springer.com/

MexnyHapoaHas KOJUIEKITUSA Hay4YHBIX
IMPOTOKOJIOB II0 PA3JIMYHBIM OTpACIIAM 3HAHUH
Springer Protocols

http://www.springerprotocols.com/

MG)K,HYHapO,I[Ha}I Oasa HAaYYHBIX MAaTCPUAIIOB B
o0acTu q)HSH‘leCKI/IX HayK W HWHXHWHUPHUHIA
SpringerMaterials

http://materials.springer.com/

MesxayHapoaHas 6a3a CipaBOYHBIX H3aHHiA 110
BCeM oTpaciisaM 3Hanuit SpringerReference

http://www.springer.com/references

Mexnynaponnas pedepaTuBHas 0a3a JaHHBIX
M0 YWUCTOM U TMPHUKIAJHON MaTeMaTuke
ZbMATH

http://zbmath.org/

MexnyHaponHas pedepatruBHas 51
MOJTHOTEKCTOBAasl CrpaBoyHas 0a3a JIaHHBIX
Hay4dHBIX U3ganuil «Springer Naturey

https://www.nature.com/siteindex

ApxMB HayyHbIX >XypHaioB «HannoHalbHbII
AIIEKTPOHHO-MH(POPMALTMOHHBIN KOHIIOPIILYM»
(HIT HOMKOH)

https://archive.neicon.ru/xmlui/

9 MaTepHaJIbHO-TEXHHYECKOE o0ecnedeHne TUCIUTLTHHBI (MOLYJIs1)

MaTCpI/IaJILHO-TCXHI/I‘-ICCKOC obecrnieucHue JUCIMITIIIMHBI BKJIIFOYACT:
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1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHCHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Yd4eOHBIC ayIuTOPWUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIST M MPOMEKYTOUYHOW AaTTeCTAllUu:
MynbTUMEINITHBIE CPEICTBAa XpaHEHHs, Tiepeaun U npeacraBicHust nHdopmanuu. Komreke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEXKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss nans CcaMOCTOATENBbHOM paboThl: oOydarommxcs: llepconanbHbie
kommbioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaATENbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pyI0BaHUS ¥ Y4eOHO-HATJISAIHBIX TTOCOOUH.



Ipuioxenne 1
YuyeOHO-MeTOANYeCKOe 00eciedeHre CAMOCTOATEIbLHOM PadoThl 00y4YaroIMXCcst
[To npucuunmune «IIpon3BOACTBEHHBII MEHEKMEHT» MpelyCMOTpeHa ayJIuTOpHas H
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.
AynuTopHas caMocTosITelIbHas paboTa CTYJIEHTOB IPENIOoJaraeT pelieHue KOHTPOJIBbHBIX
3a/la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnuie ayoumopnusvie konmponavhsie padomul (AKP):
AKP Nel «Touka 06e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpustue noaydut 200 geH. ed. mMpHOBUTH OT peanu3aliu, eciu
peanusyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOJIbI —
50 nmeH. en. Ha exuHUIly ToBapa. llena 3akynku ToBapa cocraBisieT 410 nen. en., HAC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 06€3yOBITOYHOCTH M TTOPOT 0e3yOBITOYHOCTH MPOM3BOACTBA. ONpeaenuTh
YpOBEHb OTHYCKHOHN IieHbl. OmnpenenuTs LeHy NPOAYKIHUU MPU 33JlaHHOM O0beMe MpPHUOBLIH.
Onpenenuts BHIPYUKY OT peasin3alyi.

HcxonaHbie JaHHBIE:

[TocTostHHBIE 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V ¢upmbl nMeeTcs BO3SMOKHOCTD 3aKJIIOUUTH J0TOBOp Ha moctaBky 5 000 . uznenuit mo
nene 350 y. e. 3a mTyky. [lepeMeHHbIe pacxo/bl HA €AUHUILY TTPOIYKIIMA COCTABIISIIOT 125 y. €.
Cymma noctossHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIIBHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsAX ), 00eceunBaroi 0€3yObITOUHOCTD (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buia. Ilpm stom
MOCTOSIHHBIE pacxojibl pupmbl, coctaisaBiue panee 300000 py6., 1oKHBI OyayT BO3pacTu Ha
50% wu3-3a BBOJA B JeiCTBHE JONMOJHHUTEIBHOTO O00OpyAOBaHUs. Mcxonas U3 MpPOBEAEHHBIX
IpE/IBAPUTENBHBIX PAcUETOB IMEPEMEHHbIE 3aTPAaThbl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUHU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuit B mecsn. TpeOyercs ompenenutb TOUYKY
0e3yOBITOYHOCTH TPU MPOM3BOJCTBE HOBOIO BHAAa NpoAyKIHMH. Paccuuraiite pasmep
Map>KMHAJIBHOTO J0X0Ja U NPHUOBUIL IMPU MaKCUMaJIbHOM HCIOJB30BaHUU MPOU3BOACTBEHHBIX
MoITHOCTeH hupmbl «Albdar.

Ne5 B oruetHOoM mepuoze ¢upma mpojaBanga CBOIO MPOAYKIHMIO MO IieHe 7,6 Thic. pyO. 3a
enunuiy. CpeHue NOCTOSHHBIE U3/I€PKKU COCTABISUN 2,4 ThIC. py0. Ha €IMHHUILY; TIEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekyiiem nepuojie apeHHas miara 3a noMmenieHue opuca Gupmsi,
cocrapisiromas 40% mNOCTOSHHBIX u3aAepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil neHe ¢upMa JIOKHA MPOJABAaTh CBOIO MPOAYKIHMIO JJIS TOTO, YTOOBI COXPAaHHUTH
UCXOJHBIN pa3mep NpHObLIN HA €IUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsl TPyaa»

Hcnonvzya mapugpuyro cemxy IHAO «MMKy» paccuumamov I'®OOT npouzsoocmeennozo

pabouezo
PACYET I'O/[OBOT'O ®OHJIA OILIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HaumenoBanue npodeccun 1 pabounit

OTHOILIEHUE K TPOU3BOJICTBY 2 1P




Pazpsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynmM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % < [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S peMus % 13
Lc% L& cyMMa 14
&2 JoriaTa [lepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
E E [Ipa3nHUYHBIC THU 17
e Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60MbIIoe KOJTMYECTBO TOTOBOW MPOAYKIIMU, peanu3aiis KOTOPOM
Sajlep)KI/IBaeTCﬂ n3-3a MIUTCIBbHOIO BpeMeHI/I X BBIXOJIHOI'O KOHTpOJ’IfI, HpCI[HIGCTBYI-OHIGFO
nocTaBke moTpeduTento. B pesynbrare M3roTOBUTENb HECeT OONbIINe YOBITKH B CBSI3U C
3aj:[ep>1<1<0171 IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THI&TGHBHBIﬁ BI)IXO]:[HOI\/JI
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyuusi B UX cTrommMocTu. HeoOxommumo
yMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:
CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 125 | 250

s mpoBenenust ABC-ananusa noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.

Croumoctb Yucno obpasuos, | CTouMocTb Yucno 06pa3iioB NpOAYKINH,

MPOyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHCs Ha CKIIaze

(meHTp KIMacca), XpaHsmiecs Ha

THIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOcHTENbHA 51 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (vacTHOCTB) poayKTa, ni/N,%

MJIH. pyo0. Cri/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 02 |08
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |[6.0
0.8 158.5 34.1 23 |9.2
1.2 212.5 45.7 35 |14.0




1.5 265.0 57.0 5.0 120.0

2.5 327.5 70.4 7.5 |30.0

5.0 402.5 86.6 12.5 | 50.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OleHKH 3KOHOMHYeCKOH 3(D()eKTUBHOCTH NHBECTHLIMOHHBIX MPOEKTOB:
MeTO/ JMCKOHTHPOBAHUS

[Tpennpusitue paccmarpuBaer 1enecoo0pa3HoCThb pUOOpeTeHUs HOBOM
TEXHOJOrM4eckor JuHUM. CpoK 3KCILTyaTaluu S5 JIET; N3HOC Ha 000py10BaHUE HAYMCIIAETCS 110
MeTony yckopeHHoU amopTuzamuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzaluu NpoIyKIuu
IPOTHO3UPYETCS 1O rofaM. TeKymre pacxo/Ibl 10 roJlaM OLEHUBAIOTCS CIECIYIONMM 00pa3oM: B
NEepBBIA TOJ OKCIUTyaTallud JHHUM C TIOCIAEAYIOUIMM €XKeroJHbiM pocToM ux Ha 3%.
PaccmarpuBaetcst yBenmuenue o000poTHBIX cpenctB. Kpemutr B3sT mox 15% TOMOBBIX H
BO3BpAIlaeTCs C MPOLIEHTaMU PaBHBIMHU JIOJISIMH 32 TpU mociennux roga. Ctapoe o0opynoBaHue
peanusyeTcsi B MepBbIil To1 npoekTa. CtaBka Hayiora Ha npuObsuib coctaBisieT 20%. Mcxomgnbie
JaHHBIE TI0 BapuaHTaM IpeacTaBieHsl B Tabn. 1. Heo0xoaumo paccuuTarh IeHEKHbIE TOTOKH 10
MPOEKTY MO TojIaM, YUCTYIO TeKYyIIylo cTtouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

ITokazarenu Bapuantsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. pYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peani3aiiiu o rogam, | T 1 8800 8600 9000 9800 8500 8300
TBIC. PYO. N 2 9400 9200 9600 10400 9000 9100
P
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymume pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpPOTHBIE CPEINCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezuta 5000 6000 7000 8000 6000 6000
JIukBUIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

No2 PaccmoTtperts 1ienecoodpasnocts npuodperenus: [TAO «Metammyprudeckuid 3aBoj» HOBOU
TEXHOJIOTUYECKOM JIMHMM C TIOMOINBIO pacdyera M aHauu3a Kod(h(UIMEHTOB (YHUCTOrO
npuBeieHHOTo 3 dekTa, nHIeKca peHTa0eIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMbI IPUOBLIH,
CpOKa OKyMmaeMocCTH, kod(dduimenta 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxoasl MO TOJaM MPOTHOZUPYIOTCS B TMEPBBIM roj dkcruryaramuu 50%, ¢
MOCJEYIOIUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

- Kozddene
Cron- Brpyura oT peammsamem oo rogam, Teic. | Hs- | Ienma Keagg EHT
MOCTE = EHT
pvo. HOC, | EamMTa - JHCEOHTHD
npnemljﬂj %% xa, %% PEI‘HEDEI;EB oBaHmna, Yo
THIC. pYO. ] 3 3 1 3 HoeTH, %o T B2
2300 5800 [ 7400 | 6600 | 5700 | 6000 | 20 22 26 12 23

Ne3 Ompenenuth 1enecooOpa3HOCTh BIOKEHUSI CPEACTB B OPTaHU3YEeMbId OM3HEC-TIPOEKT TP
3a/IaHHOM CPOKE OKYIaeMOCTH.
HUcxonueie nanHbIe:




HammenoEanse mokazaTend Bemmamna
1. MgpecTunun, TRIC. .6, 3100
2. Joxomsl 0T OpoJaEs OPOSVELHHE, TEIC. 6.
liirog 1200
2ifirog 1300
J-itrog 1900
d4iirog 2000
3. CTaBka IpoIeHTA 0 DAHKOECKHM KpeIHTaM:
liirog
2-firog 0
Jfirog 1
diirog 15
4. Uupexc pocra uen, koadduineT:
ldirog 14
2-iirog 1.5
J-iirog 1.6
d4irog 1.7
5. Cpox oKynasMocCTH, JIeT 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunTaTh MOKA3aTCJIN Ka4eCTBA NPOAYKIIUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuna 1
Ilokazarenu 0a30BbIN |OTUYETHBIH

nepuoJl | MepuoA

O0beM POIYKIIMH B ICHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0beMa npoayKIuu cepTUGUIMPOBAHHAS MPOIYKIIHUS, ThIC. PYO. 2396,1 | 24323

[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX peKamMaliyii, mT. 34 10

CTOMMOCTD 3apeKIaMHUPOBAHHON MPOIYKIMH B IEHCTBYIOIIUX II€HAX, THIC. P. 21,8 15,9

Meroanueckue yKa3aHus:
1. Onpenenum yaenpHbIA BEC IPOAYKIIMH

2. Paccuntaem aOCONIOTHOE ¥ OTHOCUTEIHHOE OTKIIOHEHHUSI OTHOCUTEIHLHO 0a30BOT0 Mepuoja

3. [Tony4yenusie pe3yabTaThl CBEAEM B Ta0OI. 2
Tabmuna 2

IToka3arenu

0a30BBIi
epuos

OTUYETHBIN
nepuos abc

OTKJIOHEHUSA

%

1. O6beM poaAyKIIMH B IEUCTBYIONMIMX IIEHAX, THIC. PYO.

2. Y3 o6beMa mpoayKIuu cepTUGUIIMPOBAHHAS MTPOTYKITHUS:
— CTOUMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBICHHAs Ha SKCIIOPT, THIC. PYO.

4.V nenbHBINA BEC SKCIOPTHON POAYKIMH, %o

5. Pexnamaruu:

— KOJIMYECTBO MPUHATHIX PeKJIaMaliuii

— CTOMMOCTbD 3apEKJIIAMUPOBAHHON MPOIYKIIMHU B JEHCTBYIOIIUX
IIEHAaX, ThIC.pYyO.

— YJI€TBHBIN BEC 3apEKJIIaMUPOBAHHON NPOayKIuH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJaAHUS




Bomnpocst OTtBeThI
/1
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak nmpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JAEATENBHOCTH  OpraHu3allud WU
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakme Bumel pecypcoB wucnonb3yorces ans | A. Llenw u 3agaun opranuzanun
XapaKTEPUCTUKU CIOKHOM opraHu3anuu B teopuu | b. JIrogu
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanum
5. | Kak Ha3biBaeTcs OTHOCUTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBINA | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypoBHSI HUMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETOCPEACTBEHHBIX
UCIIOJIHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMEeHTHPYIOTCS
WHCTUTYIIMOHAIbHO-TIPaBOBHIE (hopmbI
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHW3allMi, OTHOCAIIMXCS K | A. Accolmanus nmpeanpruHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
I. O0u1ecTBO c OrpaHU4YEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHBIN TUPEKTOD
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (HopMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpainarTcs Ha GOHTOBOM PHIHKE
14. | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
OpraHM3allid, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHKH
15. | VkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTYHKH
16. | YkaxuTe HMHCTUTYIHOHAJIBHO-NPAaBOBYIO (opMy




OpraHu3alfy, Y4YaCTHUKM KOTOPOH HE OTBEYaIOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pasMepe CTOMMOCTH LICHHBIX OyMar

17. | YkaxuTe WHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alluy, SIBJISIFOLLICICS JiepaKareneM
KOHTPOJIbHBIX TTAKETOB akIuii (1maes, 1oyei)
20. | Kakne nepemenHslie (daktopsr) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEAY OpraHu3aluu b. Pecypcrl opranuzanuu
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIBHAS 00J1aCTh
noJipa3ieNIeHHeM i1 OpTraHU3allH B IIeJIOM B. Koopaunanus
I'. Crienmanuzanus
23. | Kakoii tepmuH wucmonb3yercs ans obo3nadenus | A. lllTatHoe pacnmcanue
MakCHMalbHOTO 4YHCla JHll, mnoadyuHeHHbIX | b. HopMaTuBHas yucnenHocTh
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensiemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3zHauenus | A. Llems
NpeAnucaHHoi paboTel, KoTopas noibkHa ObiTh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpennss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHed cpensl | A. KoopanHamus
OpraHM3ald B TEOpHH W TpakTuke ynpasienus | b. Llenn oprannzanmm
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpykTypa opranuszanuu
27. | Kakue w3 mepeuuciieHHbIX (akTopoB BHemHed | A. [TocraBmmkn
cpelpl opraHu3audu ortHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeuuciieHHbIX (aKTOpoB BHemmHew | A. [pynmoBbie HHTEpeCH
cpedpl opraHuzaudu ortHocsTca K - Qakropam | b. [lorpeburenn
KOCBEHHOI'O BO3I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I". TpynoBbie pecypchbl
29. | Kakoii TepMmuH wucmonb3yercs s oOo3HaudeHus | A. Ilporiecc
IIEJJOCTHOCTH,  coOcToslell w3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCUMBIX 4acTel, | B. 'opu3zoHTansHOE pa3ieneHue Tpyna
Kaxzaas U3 KOTopbIx BHocurT Bkiag B | I'. Crpykrypa
XapaKTEePUCTUKH LIETOTO
30. | Kakme  ocHoBHBle  ¢yHKUMM  ympasieHus | A. PykoBoxacTBo (umepcTBo)
paccMaTpuBalOTCs B paMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui oOo3HaueHuss opraHuzanuu | b. dyHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsaiuTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHal IPOXOTUT Bce cramuu oOpadotku mo | B. ITomHbIH mTukm
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsautensCcTBO

34. | Kakme KOMMyHUKalMu M3  IEpeYHCIeHHBIX | A. OT4EeTHOCTD
OTHOCATCSI K  BHEIIHUM  KoMMyHHKauusMm | b. ['opu3oHTanbHple KOMMYHUKAITIH
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCATCSI K BHYTPEHHUM KoMMyHHKauusMm | b. TenedonHble nmeperoBopsl
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHbIe YUHAHCOBBIC OTUYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenaun unpopmauu
I'. Ilepenava nadopmarmu

37. | Uro BXOAMT B COCTaB OCHOBHBIX 3TAIlOB Ipouecca | A. 3apokaeHue uaeu

nepeaayr HPOPMaIUK B OpraHU3aLuu b. O6patnas cBs3b
B. Otmpasurens
I'. ITonyuyaTens

38. | Ykasartp poOsIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKHE TPYIHOCTH

KOMMYHHMKALIUI B OpraHu3anun b. Texanueckue npoGiieMbl
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBneTBopuTenbHas CTPYKTypa
OpraHu3alyu

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPUITHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHre COBPEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IIpenBaputenbHOE NPOSCHEHUE UAEH epen
HAYaJIoOM COOOIIEHHS

40. | Yto mpuHATO NOHMMAaTh MOJ YyHpaBieHUYecKuM | A. DopMHupOBaHHUE TUIAHOB PaOOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YNpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JeificTBUeM HEW3BeCTHBIX (akTopoB (BbIOparh | I'. HecTtannapTHbie pemieHus
HanboJee NpaBUIILHBINA OTBET)

42. | Kak Ha3pIBalOTCSA yIpPaBICHUCCKHUE pEIIeHUs, | A. ANbTEPHATUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE Ha CYKICHUAX
OLIEHKaX B. PanmmonansHble penieHus

I'. 3anporpaMMupOBaHHbIE PEILICHUS

43. | K kakoMy U3 3TamoB palMOHAIbHOrO pemieHus | A. JlmarHoctuka mpo0ieMbl

OTHOCUTCSI ~ mpolenypa cbOopa W

peieBaHTHOM HH(pOpMaK

aHaJIM3a

b. ®opmynupoBka orpaHUYeHUN U KPUTEPHUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anpTepHaTHB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYECHUI U KPUTEPHUEB
. Onpenenenne aaTbTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aIim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBaHMS B. Muccus opranuszanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. Qoroammapar
MpoLeaype XpoHOMeTpaka Mpou3BoAcTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexyngomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBIICHHs Pa3BUTHS TCOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpasienus | b. CucTeMHBIN 01X0/
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii u3 mepe4ucieHHbIX MOIX0J0B B TCOPHH ¥ | A. BUXEBHOPHCTCKUI TIOIX0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CucteMHbIi OAX0
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CutyaninoHHBIN OAX0]
51. | Yro BKiIIOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisieMmocTi
b. CneunanusupoBaHHOE pasjiesieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3hdext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uruu BXoAsST B  kiaccudukamnuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. luteHcuBHbBIE TEXHOJIOTHU
I'. UnauBuayanbHOE NPOU3BOJICTBO

54. | Kakue mno3unuu He BXOAAT B Kiaccuukamuioo | A. MHOrO3BEHHbIE TEXHOJIOTUN

texHonoruit no Jxx.Byasopn b. Kpynnocepuiinoe npou3BOACTBO
B. IHTE€HCHUBHBIE TEXHOJIOTUN
I'. UnauBuayanbHOE NPOU3BOJICTBO

55. | Kakme mo3ummm BxoasaTr B kiaccudukamuto | A. HempepbiBHOE TPOU3BOICTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. ITnTeHCUBHBIE TEXHOJIOTUHI

56. | Kakme mosunmmu He BXOAiaT B Kiaccudukamuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrcony b. EnunuyHoe npou3BoACTBO
B. ITocpennnueckrue TeXHOIOTHUA
I'. lnTeHcuBHBIEC TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaTb KOHKPETHBIA Ha0Op
00CTOSITENIBCTB, CHIJIBHO BITHSIFOIIIAX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ BpEMEHU

58. | B pamkax kakoro moaxojga K YIPaBJICHUIO

HE00XO0JMMO YMETh IPABUIILHO HHTEPIPETHUPOBATH
CUTYAIHIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux coodIeHneM

s¢dhexTuBHOCTH opraam3anoHHbIX | b. Vcroms3oBanue A3bIKa KECTOB, 103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCIO
YHpaBIsIeMBIX IEPEMEHHBIX OPTaHNU3aInN
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alnn
62. | Uro B MCHEMKMEHTE TOHHMAETCS MOJ[ OOIIUM
NOJXOIOM W NPUHUUMNUHAIGHBIMH  MYTIMHU
JIOCTH)KEHHSI MICCHU OpTaHU3alin
63. | Kax  npuHATO  Ha3pBaTH  OONIyI0  IENb
OpTraHM3alliH, YETKO BHIPAKAMIIYI0 MPUUHUHY €€
CYIIIECTBOBAHHUS
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBJeHHs, OPUSHTUPOBAaHHAS HA y4eT CIpoca H
nmoTpedbHOCTEH PBIHKA, BEIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3arp THaBHyH 3amady  MapKeTHHTOBBIX | A. PazpaboTka onTHMaiIbHOW CTPYKTYPHI
MPOTrpaMM IPEATPUSTHIA MIPOM3BOCTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3aIuu
B. Uzydenue priaka cObiTa
I'. 3y4eHne nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleleHa Ha
co3nianne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakme ocHOBHBIE acrmekThl uMmeeT GyHKOuA | A. JlenernpoBaHue MOITHOMOYHMA
OpraHM3alid B3aWMOJAEWCTBUS B coBpeMeHHOM | b. JlenernpoBaHue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenue opraauzanuu Ha QyHKIIMOHAIHHBIE
obnactu
68. | Ykazare (QyHKIWIO yNpaBieHHS, TOCPEICTBOM
peanuzanun KOTOpOH obecrieurBaeTCst
JIOCTHKEHHE TIeJIeH OpraHu3aIim
69. | Kakue o0cTosATENhCTBA obOycmosimBatot | A. [lognepxanue ycnexa
HEOOXOAMMOCTh yIpaBlieHYeCcKOTo KOHTpois B | b. Heompenenennocts Oymymero
OpraHu3anuu B. Konkypenuus
I'. CtuMynupoBaHue UCIIOJIHUTENEH
70. | Yka3atb  pa3HOBUAHOCTH  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aliu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETIOCPE/ICTBEHHO B XOJIC BBHIMOJIHEHHS PadOT B
OpraHu3alyu
72. | YKka3arh pa3HOBUIHOCTD yIIPABICHYECKOTO
KOHTPOJIA, KOTOPBI  OCYIIECTBISETCS IIOCHE
BBITIOJTHEHHS pabOT B OpraHU3alin
73. | Yka3zare KioueBble 0o0nacTu mpeaapureibHoro | A. MHpopMmanuoHHbIE pecypchl
YIPaBIIEHYECKOTO KOHTPOJIS B OpPraHn3alluu b. Yenoseueckue pecypcbl
B. ®unaHcoBbIE pecypchl
I'. Texnonorus
74. | Yka3zare KIo4eBble 0o0nacTu mpeaapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuaibHble pecypchl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pecypChl

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHHUH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuw | A. UyryH.

OCHOBHOTO Tpeanpuarus uyepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3pIBaTh MPOLYKLMIO MPEANPUSTHS
YepHOW METalTypruy, TOJIy4aeMyl0 BMECTO
OCHOBHOHM MpH HapyIIEHUH TEXHOJIOTUHM WU TPHU
HEYAOBJIECTBOPUTEIBHOM Ka4eCTBE ChHIPbsL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxure BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKkuus Ha CKiaje.
METAJUTypTuy, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I'. Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pazHOBHIHOCTH CHIpHIX MaTepuaiioB | A. OCHOBHBIE MaTepHAIBI.

NPEANPHUITUS YEPHOW METaITypruu b. BcioMorarenbHble MaTepyansl.
B. lo6aBouHBIE MaTepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUIHOCTH ToruuBa, | A. TexHomorndeckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  NPEeAnpHusTusix  uepHoH | b. DHeprernueckoe TOmmBo.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetammyprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Marepuanamu | b. Ckiaackast.
OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.

JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOM3BOJCTBEHHBIX | A. HempepwiBHEIE.
MPOLIECCOB B YepHOI metautypruy, | b. IlodyHenpepriBHBIE.
paszauuarommxcs 1Mo xapaktepy  JBmkeHus | B. [lepuoanueckue.
MCXOIHBIX MaTepUaoOB Ipy UX 00paboTKe I'. ArperarHsie.

85. | YkaxuTe OCHOBHBIC MPUHIMIBI opranusanuu | A. Crieruann3amnus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. IlapamiensHOCTB.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxutre OCHOBHble NpUHIUINBI opranu3aimuu | A. [TorouHOCTb.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxute 3JIEMEHTBI CcTpYKTYypHl | A. CTymneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. ITpuemsl.
I'. IsmxeHus.

88. | Kax mnpunsto HaspiBath npomsBoacTBeHHbIE | A. [IpocTeie.
MpOLECCHl, MpOTEKaroUIe Ha oJHOW crynend, | b. CrnoxHsle.
KOrjia KaXXIbplil mocneayroumuid 1uki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYIIEro IUKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
IpollecChl,  IpoTeKarolmue Ha  Heckoibkux | b. CioxHsle.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHAETCS 10 OKOHYAHUS MPEABIYIIErO ITUKIIA.

B. Ilepuoanueckue.
I". HenipepriBHBIE.

90. | Ykaxutre METONbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe oneparuii Ha y3KoW CTYIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka orneparuii.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpenplayilyto cryneHs | b. [lorounoe npou3BoncTso.
mporecca  MOCTYNAKOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSAX

92. | Kakoli  TMm  TPOW3BOJACTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJACTBEHHBIC TOTOKH.
COOTBETCTBYET CHUTyallud, Korja 3a KaxasiM | b. KomOuHHpOBaHHBIE MTOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psagoM | b. KomOuHHpoBaHHBIE MTOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxute BHIBl IPOU3BOJACTBEHHBIX rpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzaeneHusi Tpyna, | A. TexHoiormdeckoe.

IIPUHATHIEC HA IPEANPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KpanmugukanmonHoe.

96. | Ykaxure ab0peBuarypy rpymn | A. TIP.

MIPOM3BOICTBEHHBIX PabOUYNX, MPUHATHIX B yepHoi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygyacTuil.
98. | Ykaxure nHambonee pacnpoctpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpennpusatusx | b. H-2.
YEPHOM MeTaJlyprun B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpustusax  4epHod | b. Hopma oGcmyxuBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3bplBaTh COBOKYHNHOCTH omiaTel | A. DOHJ OIIIaTHI TPYAA.

Tpy#a pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMSI. B. lonomauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema ormiaTsl TpyAa.
102. | Vkaxute  snmeMeHThl  TapudHOil  cuctembl, | A. TapudHo-kBanndUKaOHHEBIE
NPUHATON Ha MPEANPUATHAX YEPHON METAJUTYPIHH | CIPaBOYHHMKH paboT u npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudusie k03hHUITHESHTHI.
103. | Kak HaspiBaeTcst cooTHoIeHue tapudroi crapku | A. TapudHbIil KO3hGUIUCHT.




ompeiesieHHOTO paspsina W TapudHoil craBku | b. CrenbHblil mpupaboToK.
MEepBOTo pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha ydeTe KolndecTBa BeipabotanHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBennas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMmy BiOXKeHUs | A. busnec-miaH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN POEKT.

IEJIbIO0 MOCJIEIYIOIETo MOTy4YeHHUs IPUObLIN B. Crpaterus npeanpustus.
I'. IlmaH MapkeTuHra.
107. | YkaxxuTe OCHOBHBIE DIIEMEHTH MHBECTHIIMOHHOTO | A. TeXHUYECKH MPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu dddextuBHOcTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITMOHHOI'O IIPOCKTAa, pacCuUUuTbBIBACMbIC b. Yucras TCKyllasd CTOMMOCTD ITPOCKTA.
METOJaMU TUCKOHTUPOBAHUS B. BHyTpeHHsIst HOpMa MPpUOBUTH TPOEKTA.

I'. {ropanust MHBECTULIMH.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKTUKa U MCKYcCTBO ympaBieHUs. CyIIHOCTh yNpaBJiEHHUS.
OcCOoOeHHOCTH yNpaBIeHYECKOH JeSITeIbHOCTH B YCIOBUAX MPOMBIIIJICHHOTO MPOU3BOJICTBA. [Ipenmer
yIpaBICHUYECKON AESITETbHOCTH.

2. OOmas XapakTepUCTUKa OpraHU3allMM U €€ PEeCypCoB: JIIOJIU, TEXHOJOIHs, MaTepHalbl,
kanutan, uHpopMmanus. I[Ipocteie u crnoxHble opraHuzauuu. @dopmanbHble W HedoOpMaIbHbIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B pabOTe€ PYKOBOAMTENS: COJAEpKAHHWE, POJH, (YHKIHHA YIpPaBICHHS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJI PYKOBOJIUTEIS, POJIU, CBA3aHHBIE C IPUHATHEM pEIICHUI.

4. OOmas xapakTepUCTHKa OpraHW3alliu: BEPTUKAIbHOE pasJieieHue Tpyda U YpPOBHU
ynpasiaeHus. CTpyKTypa OpraHu3allud U HOpMa yIpaBiieHUs. | OpH30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAJIBHO-UHTETPUPOBAHHBIE CTPYKTYPHL.

5. OO0mas xapakTepuCTHKa OpraHU3allii: TOPU3OHTATBHOE U BEPTUKAIBHOE Pa3JielIeHue Tpy/aa.
[Tonpaznenenuss npeAnpUATHS: IEPENENbI, LIEXH, OTACICHUS, YHACTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IMPOMBIIUICHHBIX —MPEAIPUSTHIA.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHUsS. [IpaBOBbIE OCHOBBI YIpPaBIIEHUS OpraHU3alUEH.
JIuueH3upoBaHUe U CEPTUPHUIUPOBAHUE NEATETBHOCTH MPEIIPUATHIA.

7. BuyTtpenHss cpena opranuzanuu. BHyTpeHHME epeMeHHbIe KaK pe3yibTaT YIPaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: 1I€IH, 3a1a4H, CTPYKTYpPa, TEXHOJIOT UL, JIIOH.

8. BuemmnHsas cpena opraHm3anuu. XapaKTepUCTHKa (AKTOPOB TMPSIMOTO M KOCBEHHOTO
BO3JICHCTBUS: TMOCTABIIUKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIhCTBO, YPOBEHb 3KOHOMUKHU,
YpOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.

9. Cucremsblii mnoaxon B ymnpaBieHuH. DyHKIMOHAJIbHBIE 00JacTH  JAEATEIBHOCTH
NPEANPUITHS: TPOM3BOACTBO, KomMmepius, ¢uHaHchl, kanpel, HUWOKP. Ilpeanpustre xak
conuorexHuueckas cucrema. [loacucremsr. @opMupoBaHHUE MOJCUCTEM YIIPABICHMUS.

10. IIpousBoACTBEHHbIE NPOLECCHl B YEPHOM METAITyprud M OCHOBHBIE NPHUHILMIIBI UX
OopraHu3aluu: CriCiuain3anus, mapajajiCJibHOCTh, IPONOPHHUOHAIBHOCTD, IOTOYHOCTH, HCIIPCPBIBHOCTD,



PUTMUYHOCTb, IBOJIOLIHOHHOCTD.
11. CrpykTtypa # BUABl HOPOU3BOACTBEHHBIX  IpoleccoB. IIpocTble U CIOXHBIE

NPOM3BOJICTBEHHBIE TPOLECCH. «Y3KHE» MeCTa IPOU3BOACTBEHHBIX IPOLIECCOB M METOJBI HX

ycrpaneHus. [Ipon3BoacTBEHHbIE TOTOKH U TPUMEHEHNE METOIOB JIOTUCTUKH JUISI UX ONTUMHU3ALINY.

12. «BrplTankuBaromas» ©  «BBITATHBAIOLIASH  CHUCTEMBl  OpPraHU3allMM  MPOU3BOJCTBA.
BosmoskHocTu BHenpeHus cucteM «TouHo-BoBpems» (JIT) Ha COBpeMEHHOM MPEIITPUATHH.

13. Texnuueckoe HOpMmupoBaHHe. [Ipon3BOCTBEHHAS! MOIITHOCTH peAnpusaTusi. HopmupoBanwue
TpyJa U METOJbl ONTHUMM3AIMH HOpPM TpyAa. Metoasl HabmoneHus: dororpadus, XpOHOMETPAK,
doroxporomerpax. XKypHas HaOIOICHUH.

14. ®yuxuus wiaHupoBaHus. MeTOJbl SKOHOMHUYECKOTO IUIAHWPOBAHUS U MPOTHO3HPOBAHMUSL.
AJNBTEpHATUBBI U BBIOOP CTPAaTETUH, BO3MOKHOCTH MCIIOIB30BaHUS MAaTPHUIIbI BOCTOHCKOHN TpYIIIBI.

15. Opranuzanust BHyTpUGUPMEHHOTO MJIAHUPOBAHUS HA MPEINPHUITHH YEPHONH METaJLTyprHH.
OcCHOBHBIE DJIEMEHTHI W TPOLEAYphl Ou3Hec-manupoBanusi. OpraHuzanus O OHKETUPOBAHHS Ha
PEIPUSITHH.

16. busHec-mIaH WHBECTUIIMOHHOTO TIPOEKTA: CTPYKTypa M TOPSJOK €ro COCTAaBICHUS B
ycnoBusix uepHoit metaurypruu. SWOT-ananus.

17. KanuTanoBlnoXeHHsT KaK OCHOBHAS pPa3HOBUAHOCTh HWHBECTUIMH B YCIOBHAX YEPHOU
MeTatyprud. [IpoekTupoBaHuE  KaNHMTAJOBIOKEHUH: HOBOE CTPOUTENIBCTBO, PACIIUPEHHE,
PEKOHCTPYKIHS, TEXHUYECKOE ITEPEBOOPYKEHHE pon3BoacTBa. TOO mpoeKTa.

18. Kommepueckast orieHKa HHBECTUIIMOHHBIX IPOEKTOB B UEPHON METAJLTYPTUU B COOTBETCTBUH
¢ wmeromukoii UNIDO. Tloka3arenn ¢(uHAHCOBOW YCTOHYMBOCTH TMPOEKTa: pPEHTA0eIbHOCTS,
000paynMBaEMOCTh, JINKBUAHOCTb.

19. Kommepueckas OlleHKa HHBECTUIIHOHHBIX IPOSKTOB B YEPHOH METAILUTypTUU B COOTBETCTBUU
¢ meroaukoii UNIDO. Ilokaszarenn 3¢h(ekTUBHOCTH MpPOEKTa: MEPUOJ OKYNAEMOCTH WHBECTHIIMIA,
YHCTHIA JUCKOHTHPOBAHHBIN J0XO0/1, BHYTPEHHSSI HOPMa MPUOBUIH TIPOEKTA.

20. Opranuzanus BHyTpU(PUPMEHHOTO TUIAHUPOBAHUSA: TEKYIIEE U OTIEpaTUBHOE MJIaHUPOBAHUE.
[IpousBoacTBeHHass mporpamma. [lmaHbI-rpaduku: TMOONEpalMOHHBIE TpPAapUKH, CKOJB3SAMIME U
HOCTOSIHHO JeHicTByronue rpaduku. JlucnerunpoBanue.

21. YcnoBus 6e3yObiTouHoCTH. [Ipom3BojCcTBEHHAs Tporpamma M rpaguk 0e3yObITOYHOCTH.
Touka 6e3yOBITOYHOCTH. METOJBI Map>KWHAJIBHOTO aHalli3a U OCHOBBI MPHUHATHS KPAaTKOCPOYHBIX
YIIPaBJIEHYECKUX PEIICHHUH 10 00beMaM IPOM3BOJICTBA MTPOAYKIIHH.

22. dyHKUMSA OpraHM3als B3aUMOJEHCTBUS Ha mpeanpustuu. DopMUpPOBaHUE CTPYKTYPHI
OpraHu3aliii ¥ JIeJerupoBaHWe moidHOMouni. dopMupoBaHHe MaTPUYHBIX  (MIPOEKTHHIX)
OpPTaHHU3AIMOHHBIX CTPYKTYP B YCIOBHSIX BHEIPEHUS NHHOBAIIMOHHBIX Pa3pabOTOK.

23. OyHKIWS MOTHBAIMHM TEpCOHana. MeTOIbl yIpaBJIEHUS TEPCOHAIIOM W MaTepHaIbHOe
ctuMmynupoBanue. CyIIHOCTb COAEPXKATeNbHBIX M IPOLECCYAIbHBIX TEOpPUH MOTHUBALUM B
MEHE[KMEHTE.

24. OpraHu3aiys U INIaHWUPOBaHUE OIUIaThl Tpyaa. Posb 1 3HaueHne Tapu(HON CUCTEMBI OTLIAThI
Tpyna. DoHIBI OTUIATHI TPY/IA U 3aTPATHI IPEITPUSITHSL.

25. OO6mas xapakTepucTuka GopM U CHCTEM OIUIAThl TPY/a: CUCTEMbI TOBPEMEHHOM U CAETHHOM
dbopMm orutaTel Tpyaa. Y CIOBUS U 0COOCHHOCTH MPUMEHEHHS Pa3IMYHBIX CUCTEM OIUIATHI TPY/Ia.

26. OcoOeHHOCTH OIUIaThl TPyAa, AOIUIAThl 3a HeyaoOcTBa rpaduka, NPEeMUH, OCHOBHAs U
JIOTIOJTHUTETIbHAS 3apaboTHAs TIIaTa..

27. Kontpons kak (QyHKIuUs ynpasiaeHus. Posib KOHTposisi B oOecreueHHH pe3yiabTaToB
nesiTebHOCTH. [IpeIBapuTebHBINA, TEKYIIHA U 3aKIIOYUTEIBHBIN KOHTPOJIb B YCIOBUSAX TPEAPUSITHS
YEepHON METaITypruu. Y IpaBieHYecKuil KoHTyp. MHpOpMalnOHHO-YIPaBIIsIOIINE CUCTEMBI.

28. PacriopsauTenbCcTBO W OpraHu3amus pyTHHHOro Tpyzaa. (OCoOEHHOCTH OpraHu3aIuu
<OKUBOTO» TPYJa B YCIOBHSIX MPOEKTHBIX CTPYKTYP NPU BHEPEHUN WHHOBAIIMOHHBIX pa3pabOTOK.

29. Ponp cBsA3ylOIUMX TPOIECCOB B YIPaBICHWU: KOMMYHHKAluu. BepTukaibHble W
TrOpU3OHTANIbHBIE KOMMYyHHMKauuu. Opranuzamuss oOMmeHa wuH(oOpManuell Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHenust | T-TexXHOTOTHiA.

30. Pounb cBA3YIOMUX MPOIECCOB B YIPABICHUN: IPUHATHE PEUICHUN. 3alporpaMMUpPOBaHHbIE U
He3allporpaMMUpPOBaHHbIE perieHus. PemeHus, oCHOBaHHbBIE HA CYXIEHHUSX (IKCIEPTHBIA METOMN).



ParnmonanbHbIe peleHns: TUarHoCTUKa Mpo0IeMbl, OTpaHUYCHUS U KPUTEPUH, ONIPEICTICHIE U OLIEHKA
JIbTEPHATHUB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHUE CHAOKEHHSI, IPOM3BOJCTBA U PEAU3aLUU MPOIYKINU. Buibl
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMU U OalaHC MPOU3BOJCTBA.

32. OOmas xapakTepUCTHKa MApKETUHIOBOM JIESITEIbHOCTH KaK MCXOIHOTO Tara INIaHUPOBAHUS
B YCJIOBUSX NPENIPUATHS yepHOH MeTamutyprun. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIUH, CTPAXOBOW U MMOATOTOBUTENbHBIN 3anac. TpaH3uTHbIC
U cKiajackue ¢opmbl cHaOxkeHMs. Vcnosnab3oBaHHE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX IOTOKOB Ha npeanpusatuu. Bosmoxxnoctu ucnons3zoBanus cucrem MRP, MRP [l ERP
Ha COBPEMEHHOM IPEANPUATHH.

34. Ponp MapKeTHHTa B MOBBIIICHUU 3(PQPEKTUBHOCTH COBITOBOH AeATENIbHOCTH. JKHU3HEHHBIN
UK ToBapa. CerMEeHTHUPOBAaHUE PBIHKA M IO3MLHUOHMpOBaHUE ToBapa. «Hwuma» peiHka. Komruieke
MapkeTHHra. KoHKypeHTOCIIOCOOHOCTh TOBapOB.

35. Ponp kadyecTBa TOBapoOB B IMOBBIIMIEHUH UX KOHKYypeHTOCHOCOOHOCTH. CHCTEMBbI KauecTBa.
Cranpaptel kadectBa mnokoienus MCO 9000 u MCO 14000. Ponp uHHOBauuil B pa3BUTUU
COBPEMEHHOT0 IPEANPUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTHU NMPOYKIIUH.

36. Cucrembl KayecTBa Ha COBPEMEHHBIX MPEeANpUATHIX. MeTonbl TaryTu, «Kpy»XKn» KauecTBa,
crcTeMa «HOJb AeheKToBy, enHas peakius Y.D.lemunra, Beeobmiee ynpasienue kauectBom (TQC),
Bceobmumii MmenemkmMenT kauecta (TQM).

37. Ponp yenoBeueckoro (pakropa B OpraHU3alMM: IMOBEIECHUYECKUH MOAXOJ B YIPABICHHH.
[ToBeneHue OTAENBHBIX JIIOJCH U TIOBEACHHUE JIFOJIEH B TpyInax Kak (hakTop MOTHBAIMH EPCOHAA.

38. PykoBoAcTBO M ympaBieHue: oOwias XxapakTepucTuka (opM BIacTH M BIMSHUSA B
opranusanuu. Vcnonbp3zoBaHue METOA0B YOEKIECHUS U METOJIOB y4acTHs IIOJJUMHEHHBIX B YIIPaBJIECHUU
OpraHu3aIuen.

39. JluzmepcTBO M CTHIIB PYKOBOJCTBA. MICIIONb30BaHKE YIIPABICHUYECKOW  PEIIeTKH
bneiika-Myrton u wmogenn Xepcu-bimanmapa ais BBIBICHHMS ONTUMAJIBHOTO CTWISA JIMAEPCTBA
PYKOBOJUTENS U1 KOHKPETHOTO YPOBHS Pa3BUTHS MIEPCOHANIA.

40. OcHOBHbIE HaIpaBJIEHUs WMHHOBALIMOHHOTO PpA3BUTHUS NPEANPHUATHH B COBPEMEHHBIX
YCIOBUSIX.



[puioxenne 2

OueHovHbIe CPeICTBA /1JI51 IPOBEIEHUS IPOMEKYTOUYHOM aTTecTAlUuN
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEAECHUs NMPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl
00y4eHus

OueHouHble CpeCTBA

OK-6: ciocoOHOCTBIO pa00TaTh B KOJLJIEKTHBE, TOJEPAHTHO BOCIIPUHUMATDH CONMAJIbHbIE, STHUYECKHE, KOH(eCCHOHAJIbHBIEC H KYJIbTYPHbIE PA3JIM4Hs

3HaTh

TEOPETUYECKHE OCHOBBI
MIPOU3BOJICTBEHHOT'O
MEHEPKMEHTA, OCHOBBI
paboThI B KOJUICKTUBE B
MIPOLIECCE OCYILECTBICHUS
MIPOU3BOACTBEHHOMN
JeATETbHOCTH

HepequL TEM JJIS1 IOATOTOBKU K 3a4€TYy IO JUCHUIIIINHC «HpOI/BBOI[CTBeHHLIﬁ MCHCIPKMCHT»:

1.

2.

10.

MeHeKMEHT Kak Teopus, MpPakTHKa U HCKYcCTBO ympasieHus. CymHocTh ynpaiaeHHs. OcoOEHHOCTH
YIIPaBIEHYECKON ACATEIbHOCTH B YCIOBHX IPOMBIIIIJIEHHOTO ITPOU3BOJICTBA.

OOmiass xapakTepuCTHKa OpraHu3allud W €€ PECypcoB: JIIOAM, TEXHOJOIMs, MaTepHualibl, KaluTal,
uHpopmanus. Ilpocteie u cnoxHble opranuzanuu. QPopmanbHble U HeQOpMaibHbIE OpraHU3alMH.
Kommepueckre 1 HEKOMMEPUYECKUE OpraHU3alNH.

OOue acnekTsl B paboTe PYKOBOIUTENSA: COAEpXaHHe, posid, GyHKUMHU yrpasieHus. MHdopManuoHHble,
MEKJIMYHOCTHBIE POJIM PYKOBOIUTEIS, POJIU, CBA3aHHBIE C IPUHATHEM PELICHUMN.

OOm1ast XapakTepUCTHUKA OpraHU3alMK: BEPTUKAIBLHOE pa3J/ielleHue Tpyla U ypoBHM ympasieHus. CTpykTypa
OpraHu3alyy U HOpMa YIIPaBIICHUS.

OOm1ast xapakTepUCTHKa OpraHU3alMK: TOPU3OHTAIBHOE U BEPTUKAIIbHOE pa3zeneHue Tpyaa. [logpasznenenus
METAJUTypIU4€CKOr0 NPEAPUATHSA: IIEPEIEIbI, LIEXH, OTACICHHS, YIACTKU.

Opranu3anOHHO-TIPABOBBIE  OCHOBBI  JEATEIBHOCTH IPOMBIIIICHHBIX NpEeAnpusaTuil. TpyaoBble w
KpeaUTHO-(GUHAHCOBbIE OTHOLIEHUsS. [IpaBoBbIE OCHOBBI yIpaBiieHUs opraHusanuen. JluueHsupoBaHue u
CepTHU(PHUIMPOBAHUE EATETBHOCTH MPEANPUATHI YepHON METaITypruu.

BuyTtpennssa cpena opranusanui. BHyTpeHHHE NEepeMEHHBIE KAK PEe3yJIbTaT YINPABICHUYECKUX PEUICHUN U UX
B3aMMOCBS3b: LIEJIH, 3a7a4l, CTPYKTYpa, TEXHOJIOTUs, JTFOIU.

Buemnsiss cpega opraHuzanuu. XapakTepuCTHKa (PAKTOPOB MPSIMOTO M KOCBEHHOTO BO3JCHCTBUS:
MOCTABIIMKH, TMOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEeNbCTBO, YPOBEHb SKOHOMHKH, YPOBEHb TEXHOJIOTHH,
IPYIIIOBBIE HHTEPECHI.

CucteMHBIH 0X0A B yrnpaBieHuU. OYHKIIMOHAIBHbBIE 00JIACTH AEATEIbHOCTH MPEANPHUITUS: TIPOU3BOICTBO,
komMmepuus, unaanchl, kaapel, HUOKP. Ilpennpustue kak couunorexHudeckas cucrema. [lomcucremsi.
dopMUpOBaHUE MOJICUCTEM YIIPABICHHS METAJUTYpPrH4eCKOro KOMOMHATA.

[Ipon3BOACTBEHHBIE MPOLECCHI U OCHOBHBIE MPUHIHUIBI UX OPTaHMU3ALMU: CIELUAIN3alns, TapajUIeIbHOCTD,
IIPONOPLUUOHAIBHOCTb, TIOTOYHOCTh, HEIPEPBIBHOCTh, pPUTMUYHOCTH, BOJIOLIMOHHOCTD.
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CtpykTypa U BHJABI MPOU3BOJICTBEHHBIX MporeccoB. [IpocThie U CloOKHBIE MPOU3BOACTBEHHBIE MPOIECCHI.
[Ipoun3BocTBEHHBIE TOTOKH M PUMEHEHHE METOIOB JIOTUCTUKHU ISl UX ONTUMHU3ALINH.

Texuuueckoe HopmupoBanue. [Ipou3BoacTBEHHAsE MOIIHOCTD peanpusTus. HopmupoBanue Tpyaa U METOIbI
ONTUMHU3AIMH HOPM Tpyaa. MeTo sl HabmoneHust: poTorpadus, XpoHOMETPaXK, (POTOXPOHOMETPAK.

OyHKIMS MOTHUBALIUM TepcoHana. MeTonabl ymnpaBjieHHs NMEPCOHAIIOM U MaTepuajbHOE CTUMYIHPOBAHHE B
YCIOBUSIX OCHOBHBIX 1IEXOB METAJUTyprudeckoro komOrnHara. CylHoCTb coiepKaTeIbHbIX U IPOLECCYaTbHbIX
TEOpUN MOTHBALIMU B MEHEIXKMEHTE.

Opranuzanys 1 IUIaHUPOBAHKE OIUIATH TpyAa. Poib 1 3HaYeHne TapuHON CUCTEMBI OIUIATHI TPYAA B YUEPHOM
MeTtaryprun. QoHJIbI OIUIATHI TPY/A U 3aTPaThl IPEIITPHUITHSL.

OO0mas xapakTepucTrka (JOpM M CHCTEM OIUIATHI TPYJa: CUCTEMBbI IIOBPEMEHHON M CICIBHON (hOPM OTUIATHI
TpyAa. YCIOBUSA U OCOOCHHOCTH MPUMEHEHUS PAa3IUYHBIX CUCTEM OILIAThI TPY/Ia.

Oco0eHHOCTH OIJIAThI TPYIa B YEPHOW MeTaJLTypruu, JlomnaTel 3a HeyA00cTBa rpaduka, IpeMUuu, OCHOBHAS U
JIOTIOIHUTENbHAS 3apa0doTHAas TUIaTa.

Ponp uyenoBeueckoro (axktopa B oOpraHu3aluu: TOBEJEHYECKH Moaxoa B yrpaBieHuu. lloBenenue
OTJIENBHBIX JIIOJICH U MOBEICHUE JIIO/ICH B IpyMIax Kak (pakTop MOTHBALIMHU TIEpCOHATIA.

PykoBoncTtBO U ympaBiieHue: oOmias XapakTepucTuka (opMm BIacTH M BIMSHHUS B OpraHu3allUu.
Hcnonb3oBaHne METOIOB YOSKIEHUS M METO/IOB YUaCTHs TIOJUYMHEHHBIX B YIIPABICHUH OpraHU3aluei.
JIunepcTBO U CTHIIL pYKOBOJICTBA. MCIIONb30BaHNE YIIpaBIeHYECKOW  pemeTkn brnelika-MyToH u  Momenu
Xepcu-bnanmrapa ans BBISBICHHUS ONTUMAIbHOTO CTUJIS JIMAEPCTBA PYKOBOIUTENS JJIi KOHKPETHOTO YPOBHS
pa3BUTHS NIEPCOHAIIA.

YMmeTn

npuoOpeTaTh 3HAHUS B
00J1aCTH YKOHOMUKH
MOPEIPUATHS U YIIPABICHUS
IMPONU3BOACTBOM, ITPUMCHATH
HYKOHOMUYECKHE 3HAHUS B
npodecCuOHATbHON
JESITENIbHOCTH, TOJIEPAHTHO
BOCITpUHUMaAs COUAJIBHBIC,
ATHUYECKHE,
KOH(eCcCHOHANIbHBIE 1

Ilpakmuueckue 3a0anus
1. 3agaua «/leserupoBanue QyHKIUID
Onucanne CUTyalli ¥ TOCTAHOBKA 3a/1a4H

o HacTosmIero BpeMeHr HadallbHUK OT/eN1a MApKETHHTa CAMOCTOSATEBHO COCTABIISUT OTYETHI ¥ aHAJTMTHYECKUE CITPABKH 110
TeKyIer paboTe oT/ieNa JUIs PyKOBOICTBA OpraHu3alui. B cBs3u ¢ pocToM 00beMa pelraeMbIX 3aj1ad 3aTparThl Ha
BBITOJTHEHHE 3TUX PadOT MHOT'OKPATHO BO3POCIH. B oT/iene uMeroTcest COTpYJHHKH, XOPOIIO 3apEeKOMEHI0BaBIIUE cest Mpr
peleHnr MeHee BaXHbIX 3a1a4. OHM MOTJIH ObI YaCTHYHO OCBOOOJUTH HaYalIbHUKA OTeNa, B3SIB Ha ce0sl COCTaBIICHHE
OTJIENBHBIX OTYETOB U CIIPABOK.
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KYJIbTYPHBIE pa3IudHs

Kak JOJDKCH MOCTYNUTh HAYAJIbHUK OTI[eJ'Ia?
BosmoxHrie BapHaHTbI OTBETOB:

1. HavanpHuK 0oTIENa 1a€T COTPYIHUKY KOHKPETHOE MMOPYUYEHHUE, HE PA3BSICHUB €EMY OTAEJIbHBIX MONOXKEHUH U mo3unuid. 11o
MHEHHUIO PYKOBOJAUTEIS, 3TO HE SBIAETCS HEOOXOIUMBIM Ul YCHEIIHOTO PeIIeHHs OCTaBIECHHOM 3aJauH, TaK KaK OH
MPEIoIaraeT OCyIIECTBIISTh ONIEPATUBHBINA KOHTPOJIb, YTOOB yOeAUThCS B YCHEITHOM Xoie padoThl. B mporuecce
BBINOJIHEHUS pa0OTHI COTPYIHUKY pa3pelIaeTcs MoayvdaTs He0OX0ANMYI0 HHPOPMALMIO U 00CYKIaTh BO3HUKAIOLIHE
BOIIPOCHI C 3aMHTCPECOBAHHBIMHU JIMIIAMU TOJIBKO C CAHKIIMM HadaJIbHUKA OTACIA.

2. HaganpHuUK OTA€NMa NOPYYaeT HECKOJIBKAM COTPYIHHKAM COCTABIEHHE OTUYETOB U aHATUTHYECKUX CIIPABOK IO TEKYIIEH
paboTe, He YTOYHUB TOYHO UX MOJTHOMOYHH. B 3TOl cuTyannm HayampHHUK OTJIENa OCTABISET 3a CO00i MpuHATHE
OKOHYATEJILHOTO PELIEHUSI.

3. HayanpHuK oTaena 0OBsACHIET COTPYIHUKY Ba)KHOCTh CBOEBPEMEHHOI'O M KAUECTBEHHOI'O PELICHUS IOPyYaeMoil eMy
3a7a4u, 000CHOBBIBAsI ITPH 3TOM IIeJIb K HEOOXOJUMOCTD ee pemeHns. OJJHOBPEMEHHO COTPYAHUK HAJIEISIETCS
HEOOXOIUMBIMH MTOJTHOMOYHSIMU M OTBETCTBEHHOCTBIO JIJIsi CAMOCTOSITEIEHOTO PENICHUs [TOCTaBIeHHOH 3a1auu. [lo
CBEJICHUS IPYTUX COTPYIHUKOB OT/eINa JOBOAUTCS MHPOPMAIHSI O TOTHOMOYHSX, IepeIaBaeMbIX UCTIONHUTEN0. B
MPaBUIIBHOCTH CBOETO BHIOOPA HAYAILHUK OT/IENa YOe:KaaeTCsl TOIBKO TOCIIE 3aBEPIICHUS BBIMIOJHEHHS UCTIOTHUTEIEM
MOPY4YEHHOH eMy paOoThI.

2. 3agaya «BpI0Op cTpaTernu ynpasJieHUs MePCOHAJIOM

W3 o6meit Teopun CTpaTernieckoro yrpasiieHHst U3BECTHO, YTO CYIIECTBYET HECKOJILKO THUTIOB, I BAPUAHTOB, CTPATETHIA
opraHuzaiuu. ITo, B YaCTHOCTH, CTPATETUH: MIPEANPHHAMATEIbCTBA, JTUHAMUYECKOTO POCTa, MAKCUMU3AINN TPUOBLIH,
BBDKUBAHUS, TIUKBUIAIMH. VI3BECTHO TaKkKe, YTO CTPATETUs YIPaBJICHU IIEPCOHAIOM 00yCIIOBIIeHa O0IIeH cTpaTerinen
opranuzaiuu. Bmecre ¢ TeM ctparerus ynpasJieHHUs IEPCOHATIOM HE MOXKET He OTpa)kaTh CYIIECTBEHHBIX OCOOEHHOCTEH
peanu3anuy 1aHHOH QyHKIMHK, 00yCIOBICHHBIX 00LIeH, YeloBeYeCKOH MPUPOAOH 0ObeKTa U CyOBEKTa yIpaBIeHHUs, U
BBITEKAIOIINX OTCIOJIA €€ COCTABHBIX AJIEMEHTOB. TaKMX, B YaCTHOCTH, KaK KaJpoBas MOJIMTHKA, TOA00p U HaeM MepCoHaIa,
npodeccuoHanbHas ¥ COLUAIbHO-TICUXOJIOTHYECKasl aAanTanys BHOBb IPUHATHIX paOOTHUKOB, OLIEHKA, CTUMYJIMPOBAaHUE U
MOTHUBAIMs, pa3BUTHE (BKIIIOYaoLiee 00ydeHue, mpodecCHOHAIBHOE U KaphepHOE MPOABHKEHHE), COLUATILHOE
obecrieyeHre | 3aluTa pabOTHUKOB, BRICBOOOXKIEHHE, MPAaBOBOE U HH(POPMAIIMOHHOE oOecrieueHre (yHKIIMOHUPOBAHHUS
CUCTEMBI YIIPABJICHUS TIEPCOHATIOM.
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Ilocmanosxa 3a0auu

Pacnosnarasi OCHOBHBIMH XapaKTEPHCTHKAMH CTPATEIHU OPTraHHU3aIliH, CIIeAyeT CPOPMYIUPOBATh OCHOBHBIC JIEMEHTHI
CTpaTeruu ynpasieHus nepcoranom. OgHaKko 00e 3TH CTPaTEeTHH He SBISIOTCS 000CO0JICHHBIMI, aBTOHOMHBIMU B
coaepkareibHOM Tiane. CTparerus yrnpapieHHs TIEPCOHATIOM PEaIn3yeTcs CIy00i yIpaBJIeHHUs IEPCOHATIOM H
JTMHEHHBIMH PYKOBOJUTEISIMH KaK OpraHUdHas 4acTh 001Iei cTparerun opranu3anuu. CTpaTerust OpraHu3aiyy U CTpaTerust
yIpaBlieHHsI IEPCOHANIOM pa3pabaThIBAIOTCS KaK €AMHOE 1IETI0e, MO3TOMY CHEIHANNCTHI CIYKOBI yIIpaBIeHUs TIEPCOHATIOM
BOBJICUCHBI B pa3pa60TKy CTpaTeruu opranmn3anuu. BCILI) HMMCEHHO NEPCOHATy MPEACTOUT, BO-TIICPBLIX, p€ain30BaTh Ty WJIN
WHYIO CTPATETHI0 OPTaHHU3AINH 110 BCEM €€ COCTABISIOIIUM, BO-BTOPBIX, HCIIBLITATh 000CHOBAHHOCTh M POIYKTUBHOCTh
W30paHHO# cTpaTeruu Ha cebe. Mcnomb3ys OMUCcanust Ha3BaHHBIX CTPATETHIA U COCTABHBIX DJIEMEHTOB TEXHOJOTHU
yIpaBIICHHsI IEPCOHATIOM, OXapaKTEPU3YHTE COOTBETCTBYIOIINE CTPATETHH YIIPABICHUS IIEPCOHATIOM.

Memooduueckue yxazanus

Ha pemenne 3apaun orBomutces 40-50 muH. 3anava perraercs rpynnamu 1o 3-4. ['pynmnam pa3garorcst TabIHIbI,
aHaJIOTHYHbIE TabJ. 1, C 3aITOTHEHHBIMH JIBYMS JIEBBIMU CTOJIOIIAMH, B KOTOPBIX COJIEPKATCS HA3BaHUE U KPATKOE OITUCAHNE
XapaKTePHBIX YePT CTPATeruii OpraHu3aliy, 1 He3aIOJIHEHHBIM IIPaBbIM cTONIOIOM. [lociie 03HaKOMIIEHHS ¢ CO/IepKaHUEM
TaOJMIBI CTYICHTAM IpeJIaraeTcs 3aoJHUTh CBOOOIHBIE TYEHKHU MTPAaBOr0O CTOJIOIA TEMHU XapaKTEPUCTHKAMH CTPATEruu
yIIpaBJIeHHs IEPCOHAIOM, KOTOPbIE, HA UX B3IJIAI, COOTBETCTBYIOT JaHHOM cTpaTternu opranusamuu. [locie BeImomHeHUS
3TOTO 3a/IaHMs BCEMH TPYIIAMH KKIask U3 HUX JOKJIAIbIBAET O Pe3yJbTaTax CBOCH paboThI, KOTOPHIE BMECTE C
npernojjaBareneM 00CYKIa0TCs BCEMHU IPYNIaMH U P HE0OXOAUMOCTH JJOMIOJHSIOTCS. K KOPPEKTUPYIOTCA.

B3AUMOCBSI3b CTPATET NI OPTAHMU3ALIMA 1 YIIPABJIEHIS TIEPCOHAJIOM

Tun cTpareruu XapakTepHbIE YEPThl CTPATEruu XapakTepHbI€ YePThl CTPATErHX YIIPABICHUS
OpraHu3anuu MIEPCOHAIOM
1 2 3
Crparerus Pabora npenmyniecTBEHHO Ha B mon6ope u Ha3HAYEHNU PYKOBOAMTEIEH NMEET MECTO
MIpEeANPUHAMATENBCTBA | OCHOBE MPOEKTOB C BHICOKOU OpHEHTAIHA Ha CIIEHAINCTOB C TBOPYECKUM CKIIAI0M,
CTENCHBIO (PMHAHCOBOI'O PHCKA BOOOpaXeHNEM, CIIOCOOHBIX IEHCTBOBATH THOKO,
TOTOBBIX K BOCIIPHATHIO HOBOTO M BMECTE C TEM
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00JTaaIoONTUX TOCTATOYHOW MEPOM OTBETCTBEHHOCTH

Crparerus
JMHAMUYECKOTO POCTa

Cremnenp pucka B pabote
OpraHu3ally CPABHUTEIHLHO
HEBBICOKA.

Pabora cTpoutcss B OCHOBHOM 1O
OTJIa)KEHHBIM, CTaHAAPTHBIM CXEMaM.

Kpurepun orieHkn pe3ynbTaToB
JeATEILHOCTH CBSI3aHbI C
yBEJIHYEHHEM 00BEMOB U POCTOM
a¢dhexTHBHOCTH

B mon6ope pykoBoauTeneil nemaercs ymop Ha
OIIBITHBIX, BOJIEBBIX U IOCTATOYHO KECTKUX JIOMEH,
CMOCOOHBIX TOTPEOOBATh U IPOKOHTPOIUPOBATH
paboTy MOTYMHEHHBIX. VICIIONB3YIOTCS IOCTATOYHO
CTaHAAPTHBIC METOAbI OILIAThI U CTUMYJIUPOBAHUA

Tpyna.

[IpeobiiagaetT moTPeOHOCTD B Y3KUX CHEIUATUCTAX U
JUCHHUINIMHUPOBAHHBIX UCIIOJTHUTECIIAX. B YipaBJICHUA
MEePCOHAJIOM OTHOCUTEIBHO BBICOK YCIbHBIN BeC paboT
¢ nH(opMaIHeil cTaHIAPTHOTO XapakTepa 1o yueTy,
CTAaTHCTHKE, BEJCHUIO JTMYHBIX JIEJT U T.11.

Crparerus CyTb TaHHOU CTpaTeruu CTpemiieHne UCIIOIb30BaTh JCIIEBYIO Pa00UyIO CHILY.
MaKCHMH3alUN pacKpbIBaeTCs B €€ Ha3BaHUM.
[IpumensroTCa cTaHIaPTU3UPOBAHHBIE MTPOLIEAYPHI
npUOBLTH OcHOBHBIE YCWINA B YIIPaBICHUU .
Haiima. YKecTkast MOJMUTHKA B 00JIaCTH OIUIATHI TPY/AA.
COCPEIOTOYEHBI Ha IIOMCKE PE3EPBOB
COKpamICHNA 3aTPAT U CHIDKCHUA Mepsbl cTUMYIIUPOBAHUS TPYAA HANPABIEHBI HA
ce0eCTONMOCTH NPOAYKIUH YBEJIUYEHHE BBIPAOOTKH MPOAYKIIUU
Bce BHMMaHME - pOCTY B nporpaMmax o0y4eHus aKLIEHT JenaeTcs Ha
MPOU3BOAUTEIBHOCTH W3y4YCHHE METOJIOB MOBBILICHUS IPOU3BOAUTEILHOCTH.
[lepcneKTHBEI CITy>K€OHOT0 MPOABUKEHUS HEOOIbLINE
Crparerus I'maBHas mens - cmactu opranu3anuio | Haem nepconana makcumansHO cHIDKEH. [Iporcxoaut
BBDKMBAHUS 0T OaHKPOTCTBA. COKpAIIIEHUE IITATOB U PacXo/I0B Ha COLIMAIbHbBIE

Bcemu mepamu cokpaiarorcest
3aTparsl.

HYX/BbI. HepeCManI/IBaIOTCH OCHOBHBIC ITOJIOKCHUSA
Ka,[[pOBOfI IIOJIMTUKH.

BHocsTCS n3MeHEHMS B CUCTCMY YIIPABJICHUS




CTpyKTypHBIii

[1nanupyemsble pe3ynbTaThbl

2JIEMEHT OueHouHbIE CPEACTBA
0o0y4eHus
KOMIIETEHIIUH
AHaIM3UPYIOTCS BO3MOXHOCTH TIEPCOHAIIOM.
COKpaIlleHHs yOBITOYHBIX BUIOB
Coxpammarorcst IporpaMMbl 00YIeHHS U Pa3BUTHS
Om3Heca v MPOCKTOB.
nepcoHana. M3y4aroTcsi BO3SMOXHOCTH H
[Iponaercsa yacTh akTUBOB. BMecTe ¢ | OCyILIECTBISIETCS 3aMEHA PsiAa JIMHEHHBIX
TEM CTaBHUTCA 33]a4a IIOHUCKa pyKoBoAMTENEH U criennaincToB. Benercs nouck
BO3MOKHOCTEH pocTa CHEIHANNCTOB, CTOCOOHBIX MPEAIOKHUTh
TMEPCIECKTUBHLBIC ITPOCKTHI
Crparerus IIponaxka OGonbIIeH YaCTH aKTUBOB. Haewm nepconana npekpaiies. imeet mecto
JIUKBHJIAITUT CyILIECTBEHHOE COKpallleHHe ITaToB. B ocHOBHOM
CoxkpaieHne 00eMOB IIPOU3BOICTBA
YCHJIHSL TPATATCS Ha BEICBOOOKACHHUE MTEPCOHANA,
1 YCHYT. N N
odopmIieHrE TOCOOUH U COJICHCTBHE B
TTONBITKA CIACTH MPE/IPHITHE HE TPYJAOYCTPOMCTBE YBOIBHIEMBIX PaOOTHHUKOB. | TaBHOE
Tpe ANPHHAMAOTCS - COXpaHHTH OTBITHEIE, IPEJaHHbBIE KaJIPBI, C KOTOPHIMHU
MOJKHO TTOTIBITAThCSI HAYaTh HOBOE JIEIO.
Cucrema BO3HarpaxJIeHUi He CTUMYJIHPYET HaeM
Brnaners HaBBIKAMHU UCHOJIB30BaAHUS 3adanusn na peuitenue 3a0ay u3 nPoheccuoHanNbHOl 001acmu, KOMRIEKCHbIE 3A0AHUA

OCHOBHBIX SKOHOMHYECKUX
3HaHHI, CHOCOOHOCTHIO
paboTath B
MIPOU3BOJICTBEHHOM
KOJUIEKTHUBE, KOTOPBIN
XapaKTePU3YIOT
COLIMANbHBIC, STHUUYECKHE,
KOH(ecCHOHATbHBIE 1
KYJIBTYPHBIE pa3TUdHs

JenoBasi urpa «OneHka KaHAWAATA JJ BbIABUKEHNS] HA BAKAHTHYI0 J10JKHOCTD)

OnucaHue 0enosotul uepul
B kpymHOii Mpon3BOACTBEHHON OpraHU3aIlK 3aMECTUTEh TeHEPAIBHOTO JUPEKTOPA 10 MEePCOHANY B OMKaiiime
MeECSIIbl YXOIUT Ha TIeHCHI0. Ha ero MecTo mpeTeHIyIoT JIBa KaHIuaTa: Ha4aJbHUK OT/IeNa KaIpoB H HAa4aJIbHUK
cOOPOYHOTO 11eXa ATOU KE OpraHU3aINH.
Ilocmanoska 3a0auu
HeobxomuMo momoOpaTh M3 ABYX KaHIWIATOB OJHOTO HAa 3aMelleHHWE BaKaHTHON JOKHOCTH TE€HEPaTbHOTO
TUPEKTOpA.
Memoouueckue ykazanus
[Tpu mog0Oope KaHIUIATOB HA BAKAHTHYIO JIOJDKHOCTD PYKOBOJIUTEIIS HITH CIICIIHATHCTA UCTIONB3YETCs CIIeIUaTbHAS
METOJIMKA, KOTOpasi YYUTHIBAET CHUCTEMY JENOBBIX U JIMYHOCTHBIX XapaKTEPUCTHK, OXBATHIBAIOIIUX CIIEAYIOIIHE
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IpYIIIbI KAYECTB:

. Ob1ecTBeHHO-TpaKIaHCKAs 3PEIIOCTb.

. OTHOIIEHUE K TPYAY.

. YpOBEHb 3HaHUI U OIBIT PAOOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMeHue paboTath ¢ JOKyMEHTaMu ¥ UH(OopMaIien.

. YMeHue cBOEBpEMEHHO IPUHUMATh U PEaTU30BbIBATH PELICHMUS.

. CrtocoOHOCTh YBUJETH U MOAIEPKATh [1EPEOBOE.

. MopanbHO-3THUYECKHE YEPTHI XapaKTepa.

[lepBas rpymnna BKJIIOYAeT CIEAYIOLIME KadecTBa: CIIOCOOHOCTh MOMYMHATH JIMUHBIE MHTEPECH OOLECTBEHHBIM;
YMEHHME NPUCITYLIUBATBCS K KPUTUKE; OBITh CAaMOKPUTHYHBIM; aKTUBHO YYacTBOBaTh B OOILECTBEHHOMU
NesITeIbHOCTH; 00J1a/1aTh BHICOKUM YPOBHEM MOJIMTUYECKOM IPaMOTHOCTH.

Bropas rpynna: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a MOPYYEHHOE JI€JI0; YYTKOE M BHUMATEIbHOE OTHOIICHHE K
JTOASM; TPYAOJIO0Me; JIMYHAs AUCLUILIIMHUPOBAHHOCTh W TPeOOBATENbHOCTh K COOJIOACHUIO JUCIMITIMHBI
JIPYTUMHU; YPOBEHb ICTETUKH PaOOTHI.

Tperbst rpynna: Hanuuue KBalM(UKAlMK, COOTBETCTBYIOIEH 3aHMMAEMOW IOJKHOCTH; 3HaHHWE OOBEKTHBHBIX
OCHOB YIpaBJECHUsS MPOU3BOACTBOM; 3HAHHWE IEPENOBBIX METOJOB PYKOBOJCTBA; CTaX pabOThl B JIaHHOU
OpraHu3alyy (B TOM YHCIIe Ha PYKOBOJAIIEH TOJIKHOCTH).

UYerBepTas rpymnna: yMEHUE OPraHW30BaTh CUCTEMY YIPaBICHUS; YMEHHE OpraHU30BbIBaTh CBOW TPYA; BiIaJeHUE
Nepe0BBIMUA METO/IaMHU PYKOBOJICTBA; YMEHHUE ITPOBOIUTH JIEJIOBBIE COBEIAHUS; CIOCOOHOCTh K CAMOOIIEHKE CBOUX
BO3MOXKHOCTEH M CBOET0 TPy/ia; CIOCOOHOCTH K OLIEHKE BO3MOXKHOCTEN U TpyJia APYTUX.

[IsTas rpynna: ymeHue paboTaTh ¢ MOAYMHEHHBIMU; YMEHHE paboTaTh ¢ PYKOBOAMTEISIMU Pa3HbIX OpPraHU3ali;
YMEHHE CO3/1aTh CILUIOUYEHHBIN KOJUIEKTHB; YMEHHUE MOJ0UpaTh, PACCTABIIATh U 3aKPEIUISITh KaJIph.

Hlecras rpynma: ymeHHe KOPOTKO U SICHO ()OPMYIMPOBATH LIEJIN; YMEHHE COCTABIATH JEJIO0BbIe MHChMA, TPUKA3HI,
pacrnopspKeHHsl; CIOCOOHOCTh 4eTKo (opMynupoBaTh MOPYYEHMs, JaBaTh 3aJaHMsl; 3HAHHE BO3MOXKHOCTEH
COBPEMEHHOW TEXHMKH YIIPABJICHUS U YMEHHUE UCIOJIb30BaTh €€ B CBOEM TPY/I€; YMEHHE YUTATh JOKYMEHTHI.
CenpMmasi rpymnma: yMEHHE CBOEBPEMEHHO NIPHHHMMATh PELIEHHS; CIIOCOOHOCTh OOeCreurMBaTh KOHTPOJIb 3a
UCIIOJJHEHUEM peIllIeHUH; yMeHHe OBICTPO OpHEHTHUPOBAThCS B CIOXKHON OOCTaHOBKE; yMEHHE pa3pelaThb
KOH(DJIMKTHBIE CUTYaIlH; CIOCOOHOCTh K COOJIIOICHUIO TICUXOTUTHEHbl; YMEHUE BJIaJIeTh COOON; YBEPEHHOCTh B
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ceOe.

Bocbmas rpynma: ymeHue BUJETh HOBOE; CIIOCOOHOCTh Paclio3HaBaTh U MOJACPKUBATH HOBATOPOB, SHTY3UACTOB U
palMOHAIN3aTOPOB; YMEHHUE paclO3HaBaTh M HEUTPAIM30BaTh CKENTHKOB, KOHCEPBAaTOPOB, PETPOrpanoB M
aBAaHTIOPUCTOB; MHUIMATUBHOCTH; CMEJIOCTh U PELIMTEIbHOCTh B MOJACPKAHUM U BHEIPEHUM HOBOBBEACHUN;
MYKECTBO M CIOCOOHOCTh UATH Ha 00OCHOBAHHBIN PHUCK.

JleBsiTas rpymma: 4YeCTHOCTb, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, NPUHUIUIHAIBHOCTb;, YPAaBHOBELIEHHOCTD,
BBIJIEP’KAHHOCTb, BEKJIMBOCTb, HACTOMYMBOCTH; OOLIUTEIBHOCTb, O0asHHUE; CKPOMHOCTb; ONPATHOCTb U
AKKypaTHOCTb BHEIIHEI0 BUJIA; XOPOLIEE 3OPOBBE.

B KaX70M KOHKPETHOM cllydae M3 3TOIO CIMCKa BBIOMpArOTCS (IIPH MOMOILIM 3KCIEPTOB) T€ MO3MILIMHU, KOTOpPbIE
Hanboyiee BaXHBI Ui KOHKPETHOW JOJDKHOCTH, M K HUM JOOABIISIOTCS CHENH(PHUYECKHE KAayeCTBa, KOTOPHIMU
JIOJDKEH 00J1afiaTh MPETEHIEHT Ha KOHKPETHYIO NOJDKHOCTh. OTOupas BaxKHEWIIMe KayecTBa Ui ONpe/eeHus
TpeOOBaHUI K KaHAWZATaM Ha Ty WM UHYIO JOJDKHOCTH, CIEYyeT OTIMYaTh KadyecTBa, HEOOXOAUMBIC [T JaHHOU
JOJDKHOCTH, KOTOPBIMHU BIIaJieeT MPETEHACHT M KayecTBa, KOTOPbIE MOXHO MPHOOPECTH IOCTATOYHO OBICTPO,
OCBOMBIIUCH C pabOTOM 0oCiie HAa3HAYeHUsI Ha JJOJDKHOCTD.

[Tocne mpoBeaeHus: Takol pabOTHI MBI OYAEM pacIoyiaraTh AeCATKAMHU KauecTB, COPMUPOBAHHBIX B I€BATH TPYIII,
MPUBEJICHHBIX BhIMIE. JIJIst TOTO co3aercs rpymnmna skcnepToB U3 5-10 yenoBek. B Hee menecoobpa3Ho BKIIFOYHTH
PYKOBOJIUTENS MOApA3e/IeHUs] OpraHU3allii, B KOTOPOM IMOSBUJIACh BakaHCHs, 1 -2 ONBITHBIX PaOOTHUKOB 3TOTO
M0/Ipa3/IeNIeHNs, PyKOBOAUTENEH U paOOTHUKOB MOIpa3IeI€HU, CBSI3aHHBIX C JJAHHBIM ITOApa3/IeIeHUEM 10 paboTe,
pabOTHHKA KaJpOBOH CITy»ObI, CIIEIIMATICTA IO YIIPABICHHUIO IEPCOHATIOM.

Kaxxnplii U3 SKCIEpPTOB CTPOUT MATPHIIbl MOMAPHBIX CPaBHEHUM U paHXXUpYeT MOJ00paHHBIE KadyecTBa. 3aTeM
CTPOMTCSI CBOAHASI MATPUILIA IIOTIAPHBIX CPAaBHEHUM ITHX Ka4e€CTB, B KOTOPYIO BKIIIOUAIOTCSI MHEHMSI BCEX DKCIIEPTOB.
B pesynpraTe crenuanbHON 00pabOTKH KauecTB MPU MOMOIIM JAHHON MATPHIlbl OCTAIOTCS T€ KayecTBa, KOTOPHIE
UMEIOT NEPBOCTENEHHYIO BaKHOCTD JUIsl KOHKPETHOM BaKaHTHOM JOJDKHOCTH (MIEabHBIE KAUeCTBa).

[locne 3Toro skcmepraMu NPOBOAUTCS padoTa MO ONPENEICHHUIO HalM4yus J3TUX KadyecTB y KaHIUAATOB Ha
BaKaHTHYIO JIOJDKHOCTh M CTETIEHU 00JIaaHusl UMM KaXXIbIM KaHIUIaTOM (B Oayliax).

Kaxxnpii kaHAMIaT 3aroyHseT MaTpULly MOMAPHBIX CPABHEHUM KayecTB IO cBoeW mepcoHe. [Ipryem B MaTpHIlbl
BKJIIOYAIOTCS TOJIBKO T€ KauecTBa, KOTOPHIMH OH (C €ro TOYKH 3peHusi) obnanaetr Ha 50% u Beime. To xe camoe
JIEA0T JKCIEPThI, 3HAIOIINE NMpEeTeHeHTa. KoanM4ecTBO 3KCHEepTOB HE OrpaHU4MBacTCsA. B kadecTBe skcmepra
BBICTYIAET TaKXe paOOTHMK KaJpOBOHM CIIy>KObI, IPOBOJUBIINI coOeceJoOBaHNE C KaHAMIATOM, OJHOM U3 Lienen
KOTOPOTO SIBJIJIOCH OINpe/eNeHNe CTeNeHH 00J1alaHns NPETEHAEHTOM HE0O0X0AUMBIMU JUIsl pa0OThl HA BaKAHTHOM
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JOJDKHOCTH KadecTBamMu. CTPOUTCSI CBOHASI MATPUIIA ITOTIAPHBIX CPABHEHUI, B KOTOPYIO BKJIIFOYAETCSI MHEHUE BCEX

IKCIIEPTOB (BKJIFOYAS M caMOT0 MpeTeH ieHTa). [lociae 00paboTKu TaHHBIX CBOJTHOM MAaTPHUIILI OCTAIOTCS T¢ KAYECTBA,

KOTOPBIMH 00JalaeT KaHAUIAT B HauOoubIel crenenn. Kanauaar, B HanOOJIbIIEH CTENIEHH 00JIalaonid BCeMU

HEOOXOIMMBIMH ISl BAKAHTHOW JOJDKHOCTH Ka4eCTBaMU, 3aHUMAET ATy JOJIKHOCTb.

HasoxxeHnue peanbHbIX Ka4eCTB MPETEH/ICHTA Ha HJICAJIbHBIC KaYeCTBA OCYIIECTBISCTCS IPU TTOMOIIY CIICIIUATEHON

TaONUIBI, TJAC CTCICHb OONAMaHWs KaHAWJATAMH TEMH WJIA WHBIMH KAadyeCTBAMH M HJCAIbHBIC KadecTBa

MPEJICTABIICHBI B OaJlIax.

Onucanue xo00a 0eno8ou uepol

[IpenonaBaTens npeiaracT y4acTHUKaM UTPpbl 0TOOpaTh 10 KauecTB, KOTOPHIMUA B HAMOOJIBIICH CTEIICHH JIOJIKCH

00J1a1aTh KaHIUIAT Ha TOJDKHOCTh 3aMECTUTEIIS TCHEPAITBHOTO JUPEKTOPa 10 TiepcoHary. OTu 10 KauecTB TOJKHBI

OXBAaThIBaTh BCE JEBITHh TIPYyMI. 3HAYUT, U3 KKIOW TPYIIBI CIeAyeT OTOOpaTh MO OJHOMY KadyecTBY U ellle

JIOTIOJTHATEIHHO OJTHO Ka4eCTBO M3 KaKOH-JIMOO TPYIIIIHL.

Ot6op KayecTB MPOM3BOAUTCA IMPOCTHIM TOJIOCOBAHMEM BCEX YYACTHUKOB. 3aTeM KaXKIbli YYaCTHHUK CTPOHT

MaTpHILY MOMIAPHBIX CPaBHEHUH OTOOpaHHBIX KadecTB. [IpuMep moCcTpoeHUs TaKOW MaTPHIIBI TOKa3aH B Ta0I.

Tabnuma
MATPHUIIA ITOIIAPHBIX CPABHEHUI KAUECTB 3AMECTUTEJISI TEHEPAJILHOI'O TMPEKTOPA 10

ITEPCOHAJIY OPT AHU3AILIMU (OKCIIEPT Ne 1)

Ne Homep xauectBa |1 |23 |4|5(6|7(8|9]10| Cymma

n/m B
HaumeHnoBaHue kauecTBa Oaynax

1 CriocoOHOCTh MOUUHSTH JIUYHBIE HHTepechl obmecTBeHHbM | - (10002 |12 |1 ] 2 9

2 UyTKoe ¥ BHUMATEJIHHOE OTHOIICHHE K JIFO/ISIM 1/-12|0(0]2]1|1|2|1 10

3 Hannune kBanudukamu, COOTBETCTBYIOIIEH 3aHUMAaeMOM 2|lo|-]o*]2]of1]*] 1 8
JIOJDKHOCTH

4 Bnianenue nepegoBsIMM METOJJaMU PYKOBOJICTBA 21212(-1112|1(1(2]| 2 15

5 YMenue nogdbupaTh, pacCTaBisATh U 3aKPEIUIATh KaIpbl 212|11|1]-]12|1|2]|1]| 2 14

6 YMeHHe coCTaBIsATh JEI0BbIE TUChMA, TPUKA3BI, 0/{0(0|O|O|-|11]0]|1]1 3
pacropshKeHUs

7 YMmenue paszpemarb KOHQIMKTHBIE CUTYallun 1712|111 ]-|1]1] 2 11

8 YMeHue BUIETh HOBOE 0/1/1|1{0(2]|1|-]|0] 2 8
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9 OO0MUTENBHOCTD

1

0

1

0

1

111]2

2

9

10 | OmpsTHOCTH M aKKYpPaTHOCTh BHEIIHETO BHJIA

0

1

1

0

0

1/0/0

0

3

CBO,Z[HaH MaTpuna MmoIapHbIX CpaBHeHI/Iﬁ Ka4eCTB 3aMCCTUTECIIA I'CHEPAJIBHOI'O JUPEKTOPA 110 IIEPCOHATY ITPHUBEICHA

B Ta0:1.. JlomycTuMm, 4TO B JIEIOBOM MIpe 3aHATH 7 yYACTHUKOB.

Tabmuua

CBOJIHA S MATPHILIA ITOITAPHBIX CPABHEHHI KAYECTB 3AMECTUTEJISI TEHEPAJILHOT'O
JUWPEKTOPA I10 ITEPCOHAJIY OPI'TAHU3AIIMA

No Howmep skcnepra 3HaveHue B Oanminax Cpennee Panr
/1 112|3|4|5)| 6| 7 | apudpmernyeckoe | kadecTBa
HanmenoBanue kauecTBa 3HAYCHUE B
bamnax

1 CrocoOHOCTb MOAYHNHSATH TUYHBIE 9 (10| 8 |11 |12 (13| 7 10,0 4
WHTEPECHI 0OIECTBEHHBIM

2 UyTkoe u BHUMaTenabHOe oTHOomenne k | 10| 9 |11 | 8 | 7 | 6 | 12 9,0 6
JIFOISIM

3 Hannuue xBanudukanuu, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLIEH 3aHUMAEMOI
JIOJDKHOCTH

4 Bnanenue nepeaoBsiMu METOIAMU 151131412 (15|17 | 11 13,9 1
PYKOBOJCTBA

5 | YMmenue noaluparb, paccTaBisaTh U 14112 1311|1311 16 12,9 2
3aKPEeTISTh KaJpbl

6 YMeHue cocTaBisITh AEJIOBEIE TUCHMA, 3|/5|4|6|4)|6 47 9
MIPUKA3bI, PACTIOPSHKCHHUS

7 | YMeHue pa3pemiaTb KOHQIUKTHBIE 11110 9 (1213|114 | 8 11,0 3
CUTYaIluu

8 VYMeHHne BUIETh HOBOE 8191|107 |6 |5 - 75 8

9 OO0mUTENBHOCTD 9171|8911 6|12 8,9 7

10 | OnpsarHOCTh M akKypaTHOCTh BHemHero | 3 | 5 | 4 | 3 | - | 6 | - 4,2 10
BHA
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W3 tabn. BugHO, 4TO KayectBa Ne 6 (yMeHHE COCTABIIAThH JEJIOBbIE MHCbMa, IPUKa3bl, pacopsbkeHus - 4,7 6amia) u
Ne 10 (ompsITHOCTH M aKKYPaTHOCTh BHEIIHETO BHA - 4,2 06aia) He UMEIOT CYIIECTBEHHOTO 3HAYCHHUS JIJIS JAHHOM
BaKaHTHOM JOJDKHOCTH, TaK Kak oTHouueHus 13,9/4,7 u 13,9/4,2 > 2%, 3aT0 ocTaBIINECS BOCEMb KAYeCTB SIBJISIOTCS
WJCATbHBIMY ISl HAIlllell BakaHTHOW JOJDKHOCTH. Jlanmee ompenensercss CTeneHb o0nanaHus KaHAuJaTaMu Ha
BAKAHTHYIO JOJKHOCTh STUMHU HJCAbHBIMH KadecTBamMu. CTpOSTCS Takue >K€ MaTpHIbl JUIS KaxAo0ro W3
KaHJIUJATOB, U PE3YJIBTATHI 3aHOCATCS B CHCIHATBbHYIO TabmuIy (Tab:m. 6.8).

B Tabn. B ckoOkax yka3aHbl OTKJIIOHEHHsSI PEalbHBIX KaueCTB MPETEHACHTOB OT HUacalbHbIX. CyMMa OTKIIOHEHHH y
HavyaJbHUKA OT/eNIa KaJpoB cocraBiser -0,9 Oamia, a y HadaJibHUKAa COOPOYHOro mexa pesynaprar - 1,3 Oarnna.
HavanpHuk oTnmena kaapoB B HaumOOJbIIEH cTeneHW o0JiaaeT HeallbHBIMH KauecTBaMHU, M IO3TOMY OH
PEKOMEHIYEeTCSl SKCIMEPTHOM KOMUCCHEW Ha JIODKHOCTh 3aMECTHTENs T'€HEPaJbHOTO JMPEKTOpa MO MEPCOHATY
OpraHH3aIlHH.

CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEHIEHTOB HA JJOJDKHOCTb 3AMECTUTEJLA
I'EHEPAJIBHOI'O JUPEKTOPA T10 IIEPCOHAJIY OPTTAHU3AIINU C UIEAJIBHBIMU KAYECTBAMU

Ne HamnMenoBanne kagecTBa 3HaveHne 3HaYeHNE KaueCTB MPETEHICHTOB B
n/m HJIeaJIbHBIX KAUYeCTB Oamnax
B Oaytax HaYyaJIbHUK HaYaJbHUK
OTJIeNIa KaIpoB | cOOPOYHOTrO 1iexa
1 CriocoOHOCTB TTOYMHSATD JIMYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI OOIIECTBCHHBIM
2 | UyTkoe ¥ BHUMATEIILHOE OTHOIICHUE K 9,0 9,1(+0,1) 8,9 (-0,1)
JIFOJISIM
3 Hannuue kBanudukarmy, 9,1 9,0(-0,1) 9,0(-0,1)
COOTBETCTBYIOIIEH 3aHUMAEMOI
JIOJDKHOCTH
4 Bnanenue nepeaoBbIME METOAAMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA
5 | YMenue nonduparh, pacCTaBIsATh H 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKPEIISITh KaJphl
7 | YMmenue pa3pemiatb KOH(IUKTHEIE 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYaIUH
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8 VYMeHue BUAETh HOBOE 75 7,7 (+0,2) 7,6 (+0,1)
9 OOWUTENBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)
(-0,9) (-1,3)

* OTHOIICHNE MAaKCUMAJILHOTO cpeHeapudmMeTndeckoro 3HaueHus (kauectBo Ne 4 - 13,9 6anmna) B 6amiax K
cpenHeapu(pMeTHaecKoMy 3HAaUCHHIO JaHHOTO KadecTBa (cM. TalI.).

IIK-4: roToBHOCTBHIO Y4acTBOBaTh B MOATOTOBKE TEXHUKO-IKOHOMHUYIECKOI'O 000CHOBaHUSA MMPOCKTOB CO3JAaHUA CUCTEM U CPECACTB aBTOMATHU3AllUH U

ynpaBJieHHUs

3HaTe

TEOPETUYECKHE OCHOBBI
TEXHHKO-3KOHOMHYECKOTO
000CHOBaHHUS ITPOEKTOB
CO3JJaHUS CUCTEM H CPEACTB
aBTOMaTu3aluyu u
yIIpaBJICHUS

HepequL TEM JIA IMOATOTOBKH K 3a4€Ty 110 JUCHUIIINHE <<Hp0H3BOI[CTBCHHLIfI MCHCIPKMCHT».

1.

KanuranoBinoxeHnuss Kak OCHOBHAs Pa3sHOBUJIHOCTb WHBecTHLMH. IIpoexkTnpoBaHMe KalnTalOBIOKEHUI:
HOBOE CTPOMTENBLCTBO, PACIIMPEHUE, PEKOHCTPYKIMSA, TEXHHYECKOE NEPEBOOpYXKeHHe IpousBoactea. TOO
IIPOEKTA.

Kommepueckasi omeHKa WHBECTHIHMOHHBIX TpPoeKkToB B coorBercTBUH ¢ Metoamkod UNIDO. Ilokazarenn
(uHAHCOBON YCTOMYMBOCTH IIPOEKTA: pEHTA0EIbHOCTh, 000paYMBAEMOCTh, IMKBUHOCTD.

Kommepueckasi omeHka WHBECTUIIMOHHBIX MPOEKTOB B coorBercTBHHM ¢ Meroamkoir UNIDO. Tlokazarenn
3G(GEKTUBHOCTH TPOEKTA: MEpPHOA OKYMaeMOCTH MHBECTHLIMH, YHMCTBIH TUCKOHTHUPOBAHHBIM JI0XO[,
BHYTPEHHSI HOpMa PUOBLIN MPOEKTA.

VYcnoBust 0e3yOBITOUHOCTH METaTyprU4eckoro npous3BoJcTBa. [Ipom3BojacTBeHHas mporpamma U rpadpuk
6e3y0pITouHOCTH. Touka 0€3yObITOYHOCTH.

Kontpons kak ¢yHkuus ympasieHus. Poib KOHTposiss B 0OOECleYeHHH pe3yNbTaToB JAEATEIbHOCTH.
[IpenBapuTenbHbIid, TEKYIIMA U 3aKIFOUYNTEIbHBIN KOHTPOJIb B YCIOBHUAX MPEANPUITHS YEPHOU METAILUTYPTHUU.
VYnpasieHueckuit KOHTYp. MHPpOpMaLIMOHHO-YTIPaBISIONINE CUCTEMBI.

Ponp cBsA3yrOmMX NpPOIECCOB B  YNPABIEHUU: KOMMYHHKAluu. BepTHKanbHble W TOPU3OHTAJbHBIC
KOMMyHHUKanuu. Opranuzanus oOMeHa wuH(opmanueir Ha mnpousBojacTBe. OcoOEHHOCTH NPUMEHEHUS
IT-TexHOMOT I B METAJUTyprHYECKUX KOMILJICKCAaX.

Ponp  cBsa3yrommMx OpOLECCOB B YOPABICHUWU: MPHUHATHE pelIeHUd. 3arnporpaMMHUpOBaHHbIE U
HEe3anporpaMMUpOBaHHbIE pelieHus. PelleHus, OCHOBaHHBIE Ha CYXACHUSAX (IKCIEPTHBIA MeETON).
PanyonanbHble pemieHus: OUArHOCTHKA NpoOJieMbl, OTpaHUYEHUS U KPUTEPUH, OIpeIeJeHHEe U OIeHKa
aJIbTEpPHATHB, BEIOOP allbTEpPHATHB.

Opranuzanysg W IUIaHUPOBaHHME CHA0XEHUs, IPOU3BOJICTBA W peau3alud NPOAYKIHMHU. Buabl ChIpb,
MaTepHaJIOB, TOIUIMBA, TPOAYKIIMH B YEPHON METAIITYpruu U GajlaHC MPOU3BOJICTBA.
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9. OOmas xapakTepUCTHKAa MapKETUHTOBOM JESATENbHOCTH KaK MCXOAHOIO 3Tana IJIaHUPOBAaHUS B YCJIOBHSX
MpeaNpUATHs YepHOU MeTaiurypruu. @opMmupoBaHue cObITOBOM CTPATErUHU.

10. [Ipou3BOICTBEHHBIE 3aMachl: TEKYIUH, CTPAXOBOM M MOATOTOBUTEIbHBINA 3amac. TpaH3UTHbIE U CKIIAJCKUE
¢dopmbl cHaOxkeHus. Vcnonap30BaHuEe METO0B JIOTUCTUKHU JJISi COBEPIICHCTBOBAHUS MAaTEPHUATIbHBIX IMOTOKOB
Ha npeanpustir. Bo3moxkHoctu ucnonbszoBanus cucteMm MRP, MRP Il, ERP na coBpemMeHHOM NpeanpusTuy.

11. Ponp KkayecTBa TOBapOB B TOBBIICHHM HMX KOHKypeHTOCTOCOOHOCTH. Cucrtemsl kadecTBa. CTaHIapThI
kauectBa nokonenuss MCO 9000 u MCO 14000. Ponp nHHOBanuMii B pa3BUTUU COBPEMEHHOIO MPEANPUATHS U
COBEpPILIEHCTBOBAHUH KayeCcTBa M KOHKypeHTOcrocoOHOCcTH npoaykuuu. Ponb u 3Hauenne CALS-TexHOmoruii.

12. CucteMbl KadyecTBa Ha COBPEMEHHBIX MNPEANPUATUSAX 4YepHOW MeTamnypruu. Meronbl TaryTu, «KpyxKu»
KauecTBa, CUCTEMa «HOJb NePeKTOB», memHas peakmus Y.D.Jlemunra, BceoOmee ymnpapieHHe KadeCTBOM
(TQC), Beeobrmii MmeHemkMenT kauecTa (TQM).

YMmers

IpuoOpeTaTh U MPUMEHSTh
9KOHOMHUYECKUE 3HAHUS IIpU
000CHOBaHUU
yIpaBJIEHYECKUX pEIICHUH B
npodecCHOHATIbHON
JeSITebHOCTH

Ilpakmuueckue 3a0anusn

1. Msyuarorcs Tpu BapuaHTa BJIOKEHUS CPEACTB B HEKOTOPHBIM TPEXJIETHUH MHBECTUIIMOHHBINA IPOEKT, B KOTOPOM
MIperoaraeTcs MoJIy4IuTh JOXO/ 3a MEPBBIN Tof - 25 MITH. py0., 3a BTopoii - 30 MiH. pyo0., 3a TpeTHit 50 MiH. pyo.
[TocTymienust 10XO0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO T'0/1a, @ HOpMa JOXOJAHOCTU MPOTHO3UPYETCS Ha
niepBblii roa - 10 %, Ha BTOpo# - 15 %, Ha TpeTuii - 20 %. Kakue u3 n3yuyaeMbIx BApUaHTOB CTPOUTEILCTBA SIBISIOTCA
BBITOJIHBIMHU, €CJIM B TPOEKT TpeOyeTcsl claeflaTh HaudajdbHbIE KalWTajdbHBIE BJIOKEHUS B pa3Mmepe: | BapuaHT
cTpouTenscTBa - 70 MiH. pyo., 2 BapuaHT CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT cTpouTenbeTBa- 80 MIIH. pyo.

2. llpeanpusiTie BiIajeeT MAIIMHON, KOTOpas ObUIa MOJHOCTHIO aMOPTHU3MPOBAHA U MOXKET OBITh IMpOJaHa TO
PBIHOYHOW CTOMMOCTH. ECTh BO3MOKHOCTh KYITUTh HOBYIO MAIlIMHY JJIsI 3aMEHBI CTapoil. B 3ToM cityuae oxxuaaercst
COKpAILIEHHE U3JIEP/KEK MPOU3BOACTBA. Y BEJIMUYEHHE BBIITYCKA TOBAPHOM MPOAYKIIMH HE Mpeanoaaraerca. Beirogna
U TIOKYIKa HOBOM MallMHBI, eciau mpeanpusatue TpedyeT 10%-Hyro TroloByH peajbHYH0O HOpPMY J0XOJa Ha
WHBECTHUIINU?

Tabmuua 5 Ucxonusle 1aHHEBIE

[Iponaxknas nena
CTapoy MalllUHBI,
THIC.pYyO.

['ooBast cymma cokpaleHus u3aepxeK Cpox
IIPOU3BOJICTBA OT UCIIOJI30BAHNS HOBOM|  HCIIOJIB30BAHMUS
MaIIHUHBI, ThIC. PYO. HOBOU MaIIVHBI, JET

[{ena mpuobpeTeHus
HOBOM MaIINHBI, THIC.pYO.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[1nanupyemsble pe3ynbTaThbl

O11eHOYHBIE CPEACTBA
0o0y4eHus p

80 500 70 5

5. Tlo mpoekTy NpPOM3BOAMTCS HEMEIUIEHHas MOKynka oOopynoBaHus croumoctbio $110,000, exeromHoe
MOCTYIUICHUE JIEHEXKHBIX cpenctB - $24,400 B TeueHwe HATH JieT. 3aKyIUIGHHOE OOOpYIOBaHUE B CBSI3U C
ycTapeBaHueM 4epe3 IsTh Jet oyneT crouth $10,000. AMopTH3aIHs TPOU3BOAUTCS MO MPSIMOJIMHEHHOMY METO.Y.
BbIuncinTh 10X0HOCTH 33/1€CTBOBAHHOIO KallUTAJIA.

Ne3
Onpenenuth 1eIecO00pPa3HOCTh BJIOXKCHHS CPEACTB B OPraHM3YEeMbI OW3HEC-TIPOCKT IPH 3aJaHHOM CPOKE
okynaemocTH. MicXo/iHbIe TaHHBIE:

Haumenoranme nokazaTens Bemiamma
1. Hupectummm, TeIC. O.6. 3100
2. Iloxoasl 0T IPOaasEs NPOIVELME, TEIC. 1.2
lifirog 1200
2-irozg 1300
3-Hrog 1900
didirog 2000
3. CTaBKa IpomeHTa 10 DAHKOBCKHM KpPeguTaM:
l-irog
2-iirog 10
3-Hrog 1
didirog 15
4. Mugexc pocra uen, koaddunnent:
l-irog 14
2-iirog 1.5
3-Hrog 1.6
d4dirog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

3. OnpenenuTh CPOKM OKYHaeMOCTH NpocTtod W auckoHtupoBaHHbid, YJJI, ecnu Il ot peanuszanuu npoekra




CTpyKTypHBIii
JIEMEHT

[1nanupyemsble pe3ynbTaThbl

OneHouHble CpeCTBA

KOMIETEHINH 00yueHms

yBenuunBaroTcs Ha 5% exeromHo. Hamor nHa mnpubOsiie — 20%. CpenaTe BBIBOABI 00 3KOHOMHYECKOM
11€J1eC000pa3HOCTH pean3alii MHBECTHIIMOHHOTO MTPOEKTA 110 MOACPHHU3ALNN 000PYAOBaHMUSL.

ITokazarenn o MoaepHu3auu ITocne MmoaepHU3anuu

Bripyuka oT mpoax 1 000 1500

W3nepxkwu, B T.4. 500 600

-IICpEMCHHBIC 200 250

-IIOCTOSIHHEIC, B T.4. 300 350

- - aMOpTHU3aIUSA 150 170

CraBka nuckonTa (%) 12 10

WuBectunuun - 3000

Cpok  SKOHOMHYECKOW  KU3HU 7

poeKTa (JIeT)
Ne 4
[Ipennpusitue paccMaTpuBaeT /iBa ajJbTEePHATUBHBIX HHBECTUIIMOHHBIX MpoekTa. Cpok ux peanusauuu 4 rona. MHs.
3arpatsl coctaBisiior 100000 p. O6mas cymma Y/IIT 150000 p o kakaomy mpoekty. IToTok MHB. 3aTpar 1o rogam
pacnpenensercs CleIyroM 00pa3oM:

— 1 npoekt TpebyeT equHOBpeMeHHbIX HHBecTHLIMI B cymme 100000 p.
— 2 mpoekt TpeOyet nepBoHayanbHbIX nHBecTUIIMI 50000 p 1 50000 p B epBsIii ro.
Y/IT no obouM mpoekTam (popMupyercs, HauWHas CO BTOPOrO Trofa paBHOMEPHO IO rojaM B TEUEHHE CpOKa
peannzanuu. CtaBka auckoHTa o npoekram 10%. Tpebyercsa paccuurars Y1/ mo npoektam u chopMyIupoBaTh
BBIBO/IbI.
Bnagers TOTOBHOCTBIO Y4aCTBOBATh B | 3adanusa na peuwienue 3a0ay u3z npogheccuonanbHoil oonacmu, KOMnIEKCHble 3A0aHUs

HOJIrOTOBKE
TEXHHUKO-3KOHOMHNYECKOT'O
000CHOBaHHUS IPOEKTOB
CO3/IaHHS CHCTEM U CPE/ICTB
ABTOMATHU3AIHU 1

Nel

[poayxkius npeanpustust N M0JIb3yeTCst OOJIBIINM CIIPOCOM U 3TO Ta€T BO3MOKHOCTH PYKOBOJICTBY PacCMaTpUBaTh
MPOEKT YBEIHUCHHS TIPOU3BOIUTEILHOCTH TMPEANPHUSITHS 32 CUET BBITYCKA HOBOM MPOIYKIIUHU yke yepe3 mecsil. C
3TOH IEJBI0 HEOOXOJMMO CIICTYIOIIEE:

1. JlonoHUTENNBbHBIC 3aTPAThl HA MPHOOPETCHUE IMHIUKM CTOUMOCTBIO = 425 ThIC. JOJLI.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

yIpaBiIeHUS

2. YBenuueHue 000pOoTHOro KanuTaia Ha 94 ThIC. JOJUI.
3. YBenuueHue sKCITyaTallMOHHbIX 3aTpart:
a) pacxoJibl Ha OIUIaTy TpyJa MepcoHasia B mepBblid 1o = 116 ThIC. OJUL. ¥ B TajIbHEHIIIEM OyIyT YBEJIUUUBATHCS HA
10 TBIC. HOMII. €KETOMHO;
0) npuoOpeTeHne UCXOIHOTO CBIPhS ISl AOMOJHUTENBHOTO Bbillycka = 137 ThIC. HOMI. U B JajbHEimeM OynyT
YBEJIMYHUBATHCS 110 3 THIC. IOJUT. HA KXKIYIO | THIC. IOMOJIHUTEIBHON TPOYKIIUH;
B) Ipyrue JAOMOIHUTENbHBIE €KErOAHbIe 3aTPaThl cOCTaBsAT 40 THIC. TOII.
4. O6beM peanr3aliiid HOBOM MPOIYKIIMHU 110 TOJaM COCTABHT (ThIC. IIT.):
1 roxg 2 rox 3roxn 4 ron 5roxn 6 rox 7 ron
20 22 24 26 28 27 25

5. llena peanuzanuu npoaykuuu B 1-it rox 30 qosut. 3a equHMIly U OyA€T €XKEroAHo yBelIuyuBarbes Ha 1,5 o,

6. AmMopTu3anusi MPONU3BOJUTCS PAaBHBIMHU JIOJSIMU B TE€UEHHME BCErO CpOKa CIIykObl oO0opymoBanus. Yepes 7 ner
PBIHOYHASI CTOUMOCTh 000PYAOBaHUS cOCTaBUT 14% OT ero nepBoHa4aIbHONU CTOMMOCTH.

7. 3aTtpaTsl Ha TUKBUAALUIO yepe3 7 neT cocTaBAT 10% oT ppIHOYHOM CTOMMOCTH 000pY/I0BaHUS.

8. Jlns mnpuoOpereHus o0OpynOBaHHS HEOOXOAMMO B3STh JIOJTOCPOYHBIA KpPEAWUT, PpaBHBIH CTOMMOCTH
oOopynoBanus, noa 13% rogoBbix cpokoM Ha 5 jeT. Bo3Bpar OCHOBHOM CyMMBbI OCYIIECTBIISIETCS, HAUUHAs CO
BTOpOTO rojia (MIaTeKu B KOHIIE '0J1a) PABHBIMHU ILIaTEKaMU.

9. Hopma noxona Ha kanutan 30%. Hanor na npu6suis 20%. CraBka npouenra (i) paBHa 21% u paccuuThIBaeTCs
o opmyie:
1=atb+c,
rJie a — pa3Mep BaIIOTHOTO JIETO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA,

C — YpOBeHb MH(DIAIMU HAa BaJIIOTHOM pPBIHKE.

1=10+ 3 + 8 (mo ycioBuio).

10. B xauecTBe mpoBepseMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCSL:

a) IOMIOJTHUTENIFHOE yBEIMUEeHNUE 0a30BBIX 00BEMOB TPOAYKIIMY Ha 1% €XeroHo, HaunHas CO BTOPOTO TO/1a;
0) yBeIMUeHHE TPOEKTHUPYEMOTro ypoBHs HHGIsIMuU 10 12%);

B) POCT BEJIMYMHBI JOMOJHUTENBHBIX €XKEroAHbIX 3aTpaT Ha 40 ThIC. 1O




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Onpenenurs:

1. YncTyro TMKBUAAMMOHHYIO CTOMMOCTE 000PYIOBaHUSI.

2. Db dexT OT HHBECTUITMOHHOM, ONIEPAIIMOHHON U (DMHAHCOBOM JEATEIHHOCTH.
3. I[loToK pealibHBIX JICHET.

4. Canbio peajabHbIX JICHET.

5. CanibJ10 HAaKOTUICHHBIX PEAJbHBIX JICHET.

6. OcHoBHbIe TIOKa3aTenu 3G(HEKTUBHOCTH MPOCKTA:

a) YACTBHIN PUBEIACHHBIN T0XO/T;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. ChenaTh BBIBOJIBI O BO3MOXKHOCTH pealM3alllH MPOEKTa W pa3paboTaTh MPEVIOKEHUS MO IMOBBIIICHUIO €ro
3¢ (HEeKTHBHOCTH.

Ne2

KakoBbI epro/ibl OKyaeMOCTH KaXKA0Tr0 U3 CIEAYIOIUX TPOEKTOB (JlaHHbIE B TAOIUIIE)

1. ITpu ycnoBuM, 4TO BBl XOTUTE UCIIOJIB30BATH METOJ OKYIAa€MOCTH, U IEPUO OKYITAEMOCTH PaBeH JIBYM rojiaM, Ha
KAaKOW 13 NIPOEKTOB BbI COTTIACUTECH?

2. Ecnu neproJ; oKynaeMocTH paBeH TpEM rojiaM, Kakoi U3 IpOEKTOB Bbl BbIOepeTe?

3. Ecnu anpTepHaTUBHBIE U3AEpKKH cocTaBisAoT 10 %, Kakue MpoeKThl OyAYT UMETh MOJOXKHUTENbHbIE YHCThIE
TEKyIIHe CTOUMOCTH?

4. «B MeTozie OKyIaeMOCTH CIUIIKOM OOJIBIIOE 3HAUEHUE YAENSeTCs MOTOKaM JIEHEXKHBIX CPECTB, BO3ZHUKAIOIINM
3a mpeenamMu Meprojia OKyImaeMocTy. BepHo 1 3To yTBepKaeHHE?

5. «Ecnu ¢upma HCIonb3yeT OMH MEepHoJ] OKYIIaeMOCTH JIJIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJ00PHUT CIIMIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, uiu HeBepHO?

[Ipoekt [Toroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Nes

[IpoekTOoM mNpeayCMOTPEHO NPHOOPETCHHE MallMH W oOopyaoBanus Ha cymmy 150000 y.e.. MuBectunmm
OCYILIECTBJISIIOTCS PAaBHBIMU YacTsAMHM B Te€UeHHE ABYX JieT. Pacxonpl Ha omaty Tpyaa cocrasisitor 50000 y.e.,
marepuaisl — 25000 y.e.. [Ipeanonaraembie OX0AbI 0XKUAAIOTCA BO BTOpol roa B oobeme 75000 y.e., Tperuii -
80000 y.e., yerBepThiid - 85000 y.e., mateiil - 90000 y.e., mectoit - 95000 y.e., ceapmoii - 100000 y.e. Ouenure
1eJ1eco00pa3HOCTh MpOeKTa Npu LeHe Kanmutana 12% W ecnu 3T0 HEOOXOOMMO MPEIUIOKUTE MEpPhI IO €ro
yIYYIIEHUIO.

Ned

Komnanust nomkHa BBIOpaTh OJHY M3 JBYX MAIIMH, KOTOPHIE BBINOJHSAIOT OJHU M TE XK€ OMEpalyd, HO UMEIOT
Pa3IMYHBIN CPOK CITYKOBI. 3aTpaThl HA MPHOOPETEHNE M IKCIUTYaTAIlMI0 MAITMH [TPUBEICHBI B TAOJIHUIIE.

1. Kakyro MamuHy ciieyeT KyliuTh KOMIIAHUHU, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

2. Ilpenmonokum, 4TO BBl (PMHAHCOBBIA MEHEIKEep KOMIaHuu. Ecinu BeI mproOpenu Ty WK IpYTyi MalluHy U
oTnanu e€ B apeHy YIpapIsIoEeMy MPOU3BOICTBOM Ha BECh CPOK CIY>KOBI MAIIIMHBI, KAKYIO apEeHIHYIO IJIATy BbI
MO>KET€ Ha3HAYUTbh.

3. O0bIYHO apeHHas MJ1aTa, ONMCaHHasl B Bompoce (2), ycTaHaBJIMBAETCs MPEANOJIOKUTENBHO - Ha OCHOBE pacuéra u
MHTEpIpEeTalMi PaBHOMEPHBIX T'OJIOBBIX 3arpaT. [Ipenmnonoxum, Bbl JEHCTBUTEIBHO KYHMWJIM OJHY M3 MAalllUH U
oTHanu €€ B apeHIy YIpaBISIIOIIEMY IPOU3BOACTBOM. Kakyro €XeroiHyl apeHIHYK IUIaTy BBl MOXETE
YCTaHABJIMBATh Ha OyAylIee, ey TeMIl HHQISAIMK cocTaBiseT 8 % B roa?

[Ipumeuanue: apeHHas TUIaTa, paccuuTaHHas B Bompoce (1), mpencraBiseT coOoi peaabHbIe MOTOKH JEHEKHBIX
CpeacTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIMUMHY apEHIHOM IJIAThI ¢ YYETOM UHQIISALMH.

Tabnuma

TI'oner Mamunaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne§ Tpebyertcs orieHUTH () PEKTUBHOCTH MHBECTUIITMOHHOTO MpoekTa. Paccuntars nokaszarenu 3pPpekTHBHOCTH




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

HWHBECTUITMOHHOTO MpoekTa (nHaekc pearadenpHoctu PI, NPV, IRR, DPP), cnenath BBIBOJI O 11€7I€COOOPA3HOCTH €T0
peanmzanun. AKIIMOHEPHOE OOIIECTBO pacCMaTPUBAET BO3MOKHOCTh MPUOOPETCHUS TEXHOIOTHUECKOH JIMHUU TI0
MIPOU3BOJICTBY MPOAYKITUU B KPEIUT. Y CIIOBHSI IOTOBOPa KPeAUTA:

VVVVYY

CTOMMOCTbH IMPUOOPETAEMOT0 UMYIIECTBA COCTABIISIET 15 MiTH pyo
CPOK IOJIE3HOTO UCTIOJIB30BaHUS 000pYIOBaHUS 5 JIeT
cpok moroBopa 3 roaa, mata 16% romoBbeIx
aMOpTHU3alUsl HAYUCIISETCS TUHEHHBIM CIIOCOO0OM
pa3mep craBku HAC 18%, Hanor Ha mpuOBLTE 20%
ctaBka pedunancuponanus LIb PO 8 %

[Tocne 3amycka B 3KCIUTyaTallio 00OpPYIOBaHMS BBIPYYKa OT peaiu3aliuu Mnpoaykuuu (¢ Hiac) coctariser 19500
TBIC.pYO. /TOJI., @ TEKYIIHE 3aTpaThl O€3 ydeTa IIaTel o KpeauTy- 4,5 MiH. py0./To.
B Tabnwuiie npuBeeHb TaHHBIE OIICHKH JOXOJHOCTH KaluTaJa JUIsl JAHHON KOMIaHHU:

Bun xanurana CTouMoCTh KanuTajia, % Jlonst B 00mieit cymme kanutana, %
baHKkOBCKUil KpeauT 20 0,3
CpecTBa 4aCTHOTO HHBECTOPA 18 0,3
CoOCTBEHHBIC CPENICTBA 23 0,4

Ne6

B pe3ynbrare npoBeA€HHBIX OpPraHU3aMOHHO-TEXHUYECKIX MEPOIIPUITHUI B LIeXe
1. 3arparhl Ha TOMIMBO CHU3ATCS Ha 5%.
2. TOIOBOI 00BEM MPOU3BOACTBA yBeIHUUTCS Ha 15%.
I'onoBoif 00BeM MTPOU3BOACTBA  JI0 PEKOHCTPYKIMH - 2,5 MIIH. T.

OrnpenenuTsb:

1. monnyto ce6ecTOMMOCTh | T MPOAYKIIMH O PEKOHCTPYKIIUH;
2. TIONHYIO ce0eCTOMMOCTh | T MPOIYKIIMHU TTOCIIe PEKOHCTPYKIINH;
3. TroJ0BOH SKOHOMUYECKUH YPPEKT OT N3MEHEHHs CE0ECTOMMOCTH.

JI0 PEKOHCTPYKIMH MOCJIE PEKOHCTPYKIIUH JIOJIS TIOC
HawnmenoBanue crareit KOJ-BO, T | IieHa, pyb./ex. | cymma, pyo. KOJI-BO, T 1ieHa, pyo./en. cymMma, py6. | pacx. (a,

|. 3amano B MPOM3BOACTBO: -

ChIpbe U OCHOBHBIE MaTEPHAIIB 1,164 4786,0 1,164 4786,0

Hmoczo 3a0ano - - -

1. Otxozp1 ¥ notepu (-) 0,164 568,17 0,164 568,17 -




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Hmozo 3a0ano (-) omxoovt u nomepu 1.000 - 1,000 -
I11. Pacxonel o mepeneny -
3.1 JloGaBo4HBIE MaTepHAaIbI - - 27,3 -
3.2 TOmIMBO TEXHOJIOTUYECKOE - - 44,63 -
3.3 DHepreTHYECKHE 3aTPaThl - - 143, 56 -
3.4 ®oHp oruIaThl TPyAA - - 112,71 0,7
3.5 EnuHbIi coluanbHEIN HAJor - - 29,31 0,7
3.6 CMeHHOE 000pYI0BaHUE - - 68,91 1,0
3.7 Tekymuii peMOHT W COJCpIKAHUE - - 0,8
OCHOBHBIX CPEJICTB 776,27

3.8 PaboTa TpaHCIIOPTHBIX LIEXOB - - 53,67 -
3.9 Amoptusanust - - 119,82 1,0
Hmozo pacxo0oos no nepedeny - -

4. O0IEenPON3BOICTBEHHBIC PACXOIBI - - 62,45

5. KomMepueckue pacxopl 246,13

HToro nosHas cedbecTonMoOCTh




0) Ilopsanox mnpoBeaeHMs TMPOMEKYTOYHOHM aTTeCTALMH, MOKA3aTeJH M KPHTEPHH
OlleHUBAHMS:

Atrectanus no aucuuiuinee «IIpon3BoICTBEHHBIN MEHEIKMEHT BKIKOYAET IPAKTUYECKUE
3aJlaHusl, BBISIBJIAIOIINE CTENEHb COPMUPOBAHHOCTH YMEHHI U BIIaJIeHUI, MPoBOIUTCS B hopme
3aueTa.

3aueT MpOBOJUTCS MO pe3yabTaTaM TEKYIIEro KOHTPOJIS yCIIeBAEMOCTH.

[Toxazarenu ¥ KpUTEPUN OLIEHUBAHUS 3aUeTa:

— Ha OILEHKY «3a4TeHO» — OOydYaloIuics JEeMOHCTpPHpPYeT cHOpMUPOBAHHOCTH
KOMIIETEHIIM — 3HAHHE Yy4eOHOro Marepuaja, HaBbIKM BBIOJHEHHS IMPAKTHYECKHE 3aJaHUM,
YMEHHE ONEepUPOBATh 3HAHUSIMHU U HAaBbIKAMU
— Ha OLIEHKY «HE 3a4TE€HO» — 00yJaIOLIUIics HE MOXKET MOKa3aTh 3HaHUS HA YPOBHE

BOCIIPOM3BECHHS U 00BACHEHHS HH(POPMAIINY, HE MOXKET MOKa3aTh HHTEIUIEKTYyaJIbHbIE HABBIKU
peleHus MpoCThIX 3a1ad.



