POCCUICKOU OEIEPALIMN

BBICIIIETO 06pa303aHn;1

PABOYAS ITPOTPAMMA AUCHUITIUHBI MOayJist)

ITPOH3BO/ICTBEHHBIH MEHEJUKMEHT

Hanpagnenue nojrotosku (cnenmansHOCTE)
29.03.04 Texuomorus XYIOXKECTBEHHON 06paboTku MaTepralon

Hanpasnensocts (pod HIIB/CTIENMAH3ALMS) TPOTPaMMBI
XynoxecTBenHas 06paboTka MeTaLa 1 KaMHs

VpoBeHb BEICIIEro o0pazoBanus - GaxanaBpuat

®opwma 06yuenus
OYHast

Unctaryr/ pakynsrer WHCcTHTYT 3K0HOMUKH 1 YIIpaBJIeHUS

Kadenpa Menemkmenra
Kypc 4
Cemectp i
Marautoropek

2019 ron

MUHUCTEPCTBC HAVKU U BBICIIIET'O OBPA30OBAHUS

®Genepansroe rocynaperseamoe OroyKeTHOE 06pasoBaTenbHOE y4pexIeHue

«MaruuToropekuit TOCYIapCTBEHHBIH TEXHHYECKHU T yHUBEpcUTET UM. [".1. Hocogay

YTBEPXJIAIO

Hupexrop UDuyY

H.P. Banemckas

21.02.2020 r.
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Pabouas nporpamma cocrasnena 1a ocHose ®I'OC BO no nampassenuio MOArOTOBKH
29.03.04 Texnosorus XYIOKECTBEHHOH 00paboTkH Marepuanos (ypoBeHs GakasaBpuara)
(mpukas Muno6prayku Poccun oT 22.09.2017 r. Ne 961)

Pabouas nporpamma pacemoTpeHa i onoOpeHa Ha 3ace anuu kadenps! MenemkmenTa

10.02.2020, mpotoxon Ne 6
3as. Ka(bégmipﬂ\/k'w;%‘u’uu J.B. Cumakos

Pa6oyas nporpamma 0no6peHa MeToauYeckoii komuccneit UDuY
21.02.2020 r. mporokon Ne 3

Ipencenarens H.P. Banemckas

Cornacosano:
3aB. kadenpoit XynoxecTseHHOI 05paboTKy Martepual

C.A.TaBpunkos

PaBouas nporpamma cocrapena:

RoueHT Kapenper Menemxmenta, KaHJI. TleJl. HayK H.B.Ky3nenosa

_—

/)
Penenzenr: //
Jupexrop OO0 "BH20", kanz. sxon. HayK y Konapyx IO.H.




Jwcy axTyatisamnm padoseil nporpasivi

Paforian mPorpavsia fIEPECHOTPena, ofeya1ena i oa00peia U petailin # 2020- 2021

vuelion POy Ha oI Kadeapi !'I-'l-:mr;mr-u.-mqH

lporokoaor 03
p, Kadpeipalt—
_.__—_-__'__-

Pt IPOrPAMSE HEPECMOTPea, OCYAIENS B 00GPCIa LA LTI | 2021 - 2022
vuedinos Foay Ba 1aceiani kadeapu Mene et

Jus. ERpERpol =" 10.B. Jlutosexas

_———ﬂ_
Pabiorsas APOTPANMA NEPECHOTPENA, 0GCYAIEHA H 0100PEHA LI Peainaiitn B 2022+ 2023
yueGHan roay 1A BCeTann Kupeapi  Mene e

r. & |
_ JUb. Conseakot

lpotoxonor Wk _
Fan, cadeapolt . 10.B. Tumoecran

____————-__-
Paionas MpOrpaMMa NEPECHOTPEHA. 05CYRICHA N 0300PCH IR PELTINAII B 2023 - 2024
yuedhisor Tty 1 maceaanin kadeapu  MeneTauenT)

lMporosaier 0_r M _
Tan. kadeapolt 0.B. .Tntonckan
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1 Ilesiu ocBOeHUA AMCIUILIUHBI (MOAY/Is)

OBJ/IaJileHUe CTyJeHTaMU KOMIUIeKCa TeOpeTUUeCKUX 3HaHWM U TMPaKTUUeCKUX HaBBIKOB
B 00/laCTU TIpUHSITUS yTpaB/ieHYeCKUX pelleHW, CBS3aHHbIX C TIPOM3BO/CTBEHHOM
JesITe/TbHOCTBIO TIPEATIPUSTHHN, CIIOCOOHOCTh MCIT0/Ib30BaTh OCHOBBI SKOHOMWYECKUX 3HAaHWM B
pa3MUHBIX cdepax JedTeNbHOCTH, OpraHW30BbIBaTb paboOTy MajbiX  KOJUIEKTUBOB
WCTIO/THUTEJIeN, aHa/IM3MpOBaTh pe3y/bTaThbl JlesiTeIbHOCTH TIPOM3BO/ICTBEHHBIX
roJjpa3/ie/ieHuil; TIOArOoTaB/IMBATG HWCXOJHbIe [aHHble [ BblIOOpa U 0OOCHOBaHUS
TeXHAYECKUX Y OPraHU3allMOHHO-3KOHOMUUECKUX pellleHri

2 MecTo JUCHMILIMHBI (MOAY/IsS) B CTPYKType 00pa3oBaTe/IbHOW MPOrpaMMbl

OucipiruinHa  TIpOU3BOACTBEHHBI MEHePKMEHT BXOJUT B 00s3aTesbyl0 4acThb
yueOHOro 11aHa 0O6pa30BaTeIbHON IMPOTPAMMBI.

[ns  w3ydyeHus  OUCLMIUIMHBI ~ HeoOXOAWMBbI — 3HaHWs  (YMEHUs,  BJaJieHUs),
chopmMUpoBaHHbIE B pe3y/ibTaTe U3yUYeHUsl JUCLIUIUIAH/ MPAKTHK:

TexHO/IOrHUeCcKoe MpeIPUHUMATETbCTBO

YyebHasi-TexHO/Moruueckasi (KOHCTPYKTOPCKO-TEXHOIOTMYeCKast) MpaKTHKa

3HaHusi (yMeHUsl, BJIaJieHUsT), TIOJyUeHHbIe TIPU U3YUeHUU JIAaHHOM JUCLIUMIUIMHBI OyAyT
HeoOXOJMMbI [IJ1s1 U3YUeHHUs! AUCLIUTLIH/TIPAKTHK:

BhIMO/IHEHHEe U 3all[UTa BBIMTYCKHON KBaTM(PUKALIMOHHON paboThI

[ToAroToBKa K Caue ¥ ¢jlaua rocy/jJapCTBEHHOr0 3K3aMeHa

3 KommnereHuu o0yuaromierocs, GopMupyembie B pe3y/ibTaTe 0CBOEHHUS

AMCIUIUVIMHBI (MO/y/151) M IUIAaHUpPYeMble pe3y/IbTaThbl 00yJYeHust

B pesynbTaTe 0oCBOeHUsl AMCLMIUIUHBI (MoAysi) «IIpOM3BOACTBEHHBIM MeHe)KMeHT»
o0yuJaroIuiics Ao/mKeH 00/1afiaTh CeyIOU[UMA KOMITeTEHIIASIMHU:

Kopg uHavkatopa WHaukaTop JOCTHXXKeHUs] KOMIIeTeHLIUN

YK-9 CriocobeH mpuHUMaTh 000CHOBAHHBbIE SKOHOMHUUECKHe pellleHHsI B Pa3/IMyHbIX 00/1acTsiX
JKU3HeeITeJIbHOCTU

YK-9.1 [ToHMaeT 5KOHOMHYECKMe  3aKOHbI, KaTeropud W  TPUHLUIIGI,
BO3MO)KHOCTM WX  WCIOJb30BaHWA B pa3/IMuHBIX  00/acTsax
JKH3HeJesITeIbHOCTH

YK-9.2 Wcronb3yeT SKOHOMMYECKHEe 3HAHUS JIs TPUHATHS 000CHOBaHHBIX

SKOHOMHUYECKHUX DELHEHI/Iﬁ B PA3/IMUHbIX 00/1aCcTIX JKHU3He/1edaTe/IbHOCTH

OITK-9 CriocobeH yyacTBOBATh B MAPKeTUHIOBBIX MCC/IEI0BAHUSIX TOBAPHBLIX PHLIHKOB

OIIK-9.1 OcytecTBisieT cOop U aHa/MM3 UHPOPMALIMK 7S UCC/IeIOBaHUS TOBAPHBIX
DbIHKOB

OIIK-9.2 [lpumensier  3HaHus B 0o0saCTM  MapKeTWHra [y pelleHust
IIDOU3BO/ICTBEHHBIX 3a/a4

OIIK-9.3 AHanusupyeT pe3y/bTaTbl MapKeTHMHTOBBIX HWCCA€I0OBaHUM TOBAapHBIX

PBLIHKOB /IS TTOBbIIIIeHUs () heKTUBHOCTU pabOThI NIPeAIIPUSATHS
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4. CTpyKTypa, 00B€M U cojep)KaHHe JUCLUIUIMHBI (MOAYJIs)
OO0111ast TPY/J0EMKOCTb JAUCIUIIMHBI COCTaB/IsIeT 3 3aUeTHbIX eAuHUI] 108 akaj. 4acoB, B TOM UHCJIe:
— KOHTaKTHasi pabota — 37 akaj. UacoB:

— ayauropHas — 36 akaj. 4acos;

— BHeayauTopHas — 1 akaj. yacos;
— camocTosiTesIbHas pabota — 71 akaji. uacos;
— B (popme mpakTUueckou moAroToBky — 0 aka. yac;

dopma aTTecTal[iH - 3aUeT C OI[eHKOM

MOZITOTOBKA K
YCTHOMY OIIPOCY

AynuTopHas o
o KOHTakTHast paboTa E E,;Jc dopma TeKyIIEero
Pazpnen/ Tema ?, (B akaj. uacax) E 2 Bug o KOHTpO/IA Kopn
I — s g z CaMOCTOSATE/bHOM | yCTIeBaeMOCTH 1 KoMIeTeHL 1
O g5 paboTsI TIPOMEXXYTOYHOM
Tlex. nab6. | mpakr. = aTTecTaLyu
3aH. 3aH. | O &
1. OcHOBBI TpOW3BOJCTBEHHOIO
MeHe/PKMeHTa
CaMOCTOsITe/IbHOe
u3yueHure yueOHOM OIIK-9.1,
1.1 TeopeTuueckue OCHOBBI .
HPOM3EOACTEEHHOTO - ’ 1051 | 10 JIUTepaTyphl; TeCTI/Ip“OBaHI/Ie, OI1K-9.2,
MeHE/pKMeHTa pabora c YCTHBIN OIpOC OITK-9.3, YK-
3/1EKTPOHHBIMU 9.1, YK-9.2
O6ubmMoTeKamMu
Wroro no paspeny 2 1/0,51 | 10
2. IlnaHupoBaHWe, opraHu3alys U
yIpaB/ieHue TIPOM3BO/ICTBEHHBIM
TIpeANPUSITHEM
7
CaMOCTOsITe/IbHOe
u3yueHHe yaeOHOH
2.1 Crpareruueckoe, TeKyllee /TATEPATYPBI, OIIK-9.1,
" OTTepaTHBHOE 2 10,51 | 10 pabora c YeTHBI orpoc OI1K-9.2,
HAAHUpOBaHHe. ’ 3/IeKTPOHHBIMU OIIK-9.3, YK-
oubMoTeKaMu 9.1, YK-9.2
T0/ITOTOBKA K
YCTHOMY OITIPOCY
2.2 OpraHu3sanyoHHas 2 1/0,51 | 10 | camocrositenbHOe |YcTHBIM ompoc, Tect| OIIK-9.1,
CTPYKTYypa NpeArpUusaTUs n3yueHue yuebHOH OIIK-9.2,
JIUTepaTypsl; OIIK-9.3, YK-
pabota c 9.1, YK-9.2
3/1eKTPOHHBIMHU
O6ubmmoTeKamMu
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CaMOCTOSITe/IbHOE
n3yyeHHe yueOHOH

JIUTepaTyphbl; OIIK-9.1,
2.3 Opranuzanust paboTa c . OIIK-9.2,
MPOU3BO/JCTBEHHBIX MPOLECCOB 2 VO,51 |10 3/1IEKTPOHHBIMU YCrTHbiit onpoc OIIK-9.3, YK-
OoubroTeKaMu 9.1, YK-9.2
TIO/JITOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOsITe/IbHOe
n3yyeHHe yueOHON
24 Opranu3zanys u /TATEPATYPBI, YcTHBIN or11poc, OIIK-9.1,
IJIaHUPOBaHWE OIUIaThl TPyZa 2 2/11 6 pabora ¢ ayIuTOpHast OINK-9.2,
u MOTIEBa 1Y T1epcoHasa P SNCKTPOHFBIMI 1 iy };’EJLII:HHIZI abora OIIK-9.3, YK-
5 p OoubroTeKaMu P p 9.1, YK-9.2
TIO/JITOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOsITe/IbHOe
n3yyeHHe yueOHOU
JIUTepaTyphbl; . OIIK-9.1,
2.5 Lean-MeHe/pKMeHT 4 8/211 pabora ¢ yZTHI:?oOEEEC’ OIIK-9.2,
’ K S/7KTPOHHBIMU |~ };inal; a6ora OIIK-9.3, YK-
OoubroTeKaMu P p 9.1, YK-9.2
TIO/JIrOTOBKA K
YCTHOMY OIIPOCY
Wroro no pasgeny 12 13/4,51| 36
3. MeTojpl OIIEHKH 3KOHOMUYECKOU
3¢ deKTUBHOCTH  OpraHU3alMOHHO-
TeXHUYECKUX DelleHri
CaMOCTOSITeTbHOe
u3yueHure yueOHOM
31 MeTO’HH oheri JIUTepaTyphl; . OIIK-9.1,
SKOHOMHYECKOH YcTHBIN 01IpOoc,
3¢ deKTUBHOCTH 4 4/11 25 pabora c ayJuUTOpHast OIK-9.2,
OpraHU3alMOHHO-TeXHUUECKHUX SMCKTPOHHBIMH | s paora| Lk 3 YK
P A Oub/IMoTeKaMU P p 9.1, YK-9.2
pereHuiH
TIOATOTOBKA K
YCTHOMY OIIpOCY
Wroro no pa3geny 4 4/11 25
Wroro 3a cemectp 18 18/61 71 3a0
Wroro mo gucturuimHe 18 18/61 71 3aueT C OI[eHKOU
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5 Ofpa3oBare/bHbIE TEXHO/JIOTUH

N3yuenne gucumruivHel «[Ipon3BofCTBEHHBIM MeHe/PKMEHT» IpeArio/iaraeT He TOIbKO
3allOMMHaHWe U TOHMMaHWe, HO W aHa/lu3, CUHTe3, pedieKcuio, (OpMUPYEeT YHUBepCa/bHbIE
YMEHHS M HaBBbIKM, SIB/SIOLMECS OCHOBOW CTaHOB/eHWs MpodeccroHana. OJHAKO TO/IBKO
CpeAcTBa JUCLMIUVIMHBI HEJOCTaTOYHbl [l ()OPMHPOBaHHS K/IKOUYEBBIX KOMIIETEHLIUM
Oyay1iero BbITyCKHHKA.

[nsa peanu3aliu KOMIIETEHTHOCTHOTO TIOAXOZA TIpejjaraeTcsi WHTerpupoBaTh B
yueOHBbIN TpoLiecc VIHTepaKTUBHbIE obpa3soBaresibHbIE TeXHOJIOTUH, BKJIIOYast
MH(pOpMaLMOHHble U KOMMYHHUKaLMOHHble TexHosorud (MIKT), mnpu ocyiiecTBieHUH
Pa3IMuHbIX BUZOB yueOHOM paboThI:

- MeJJarOrMuecKyr0 TeXHOJIOTHI0 «Pa3BUTHe KPUTMUECKOIO MBIILJIEHUS Yepe3 UTeHWe U
nicbMo (PKMUIT)»;

- yuebHYyI0 AWCKYCCHIO;

- JJIeKTpOHHBIE cpeAcTBa 0OyueHWsi (C/1aiifi-leKLM, 37€KTPOHHBIE TPeHaXKephbl,
KOMITbIOTEPHBIE TeCThl);

- IMCTaHLIMOHHBIe (CeTeBble) TEXHOIOTUH.

TexHosiorust PKMUII siBisieTcsi MHTErPUPOBAHHOM TEXHOJIOTHEH, BKIIIOYAOIIel B ceOst
pa3-TMyHble  WHTEpPAKTHWBHBbIE TpUeMbl W CTpaTerMd  OOyueHWs, CTUMYJIMPYIOLIHe
MBIC/IUTE/IBHYIO JIeSTeJIbHOCTb CTY[eHTOB. TeXHOJOrWsi HOCUT YHUBEPCAJbHBbIM XapakTep,
XOPOLLO aJJaNTHPYeTCsI C APYruMU 00pa3oBaTe/IbHBIMU TEXHOJIOTHSMU U opMamu 0OyueHUs U
MOJKeT ObIThb HCIMO/Ib30BaHa [jis peajv3aliid pa3/IMUHbIX BUOB yueOHBIX 3aHATHN U (GOpM
00yueHwus1, BK/IFOYasi AUCTAHLMOHHYIO.

[lpy peanu3alM JIEKLMOHHBIX 3aHATAM T[pejJjiaraeTcsi WCIOIb30BaTh Hapsay C
TPaJULMOHHOM JleKLier cTpaternu «lIposBuHyTas nekuys», «3Har0 - X0y y3HaTb - y3Ha/lI» B
JIEKIUOHHON (opme, «BopToBOM >KypHa/m», «3ur3ar» - cTpaTeruu TexHojoruu PKMUIL.
OtmunTebHON 0COOEHHOCTBIO YUeOHBIX 3aHATHI C WCTMOIb30BaHWEM CTPATeryuil TeXHOJIOTUH
PKMUII sBnserca ux TpexcrajueBas CTPYKTypa, peaausyrolas CXeMy «BbI30B — OCMBIC/IEHHE
— pediexcusi». Ha Kakz10M cTaguy MnperosiaraeTcs JOCTWKeHNe CaeJyHLuX Liesei:

CTa/isl «BbI30B» T03BOJISIET:

- aKTya/JM3UpOBaTh U 000OIIUTE UMEIOILMeCs] Y CTYJieHTa 3HaHUs 110 JaHHOU TeMe WU
nipobsieme,

- BbI3BaTh YCTOWYMBBIA MHTEpeC K W3yuaeMoi TeMe, MOTHBHUPOBAaTb O0YyYaroIerocs K
T0-/TyYeHUI0 HOBOU MH(OpMaLiH,

- MOOYANTD CTy/leHTa K aKTUBHOMW ayTUTOPHOM U BHEAyAUTOPHOU paboTe;

CTaJiisl «OCMBIC/IEHNe» TIpeJiroJiaraer:

- TIO/TyYeHue HOBOM MH(OpMaLy,

- TIEPBUUHOE ee OCMBIC/IEHHE,

- COOTHeCeHHe I0/lyueHHOM MH(POPMaLMU C y>Ke UMEIIIUMUCS 3HaHUSMU;

cTagus «peduiekcusi» obecrieurBaeT

- TIeJIOCTHOE OCMBIC/IeHHe, 000011eHre TT0/TyueHHON WH(pOopMaLiy,

- IPUCBOEHME HOBOI'O 3HaHMSI, HOBOW MH(OPMAaLUU CTYZEeHTOM,

- (opmMupoBaHHe y KaK[OTO CTyJeHTa COOCTBEHHOIO OTHOLIEHUS K H3y4aeMOMY
MaTepHa-jy.

Kak TpaguiMoHHBlE, TaKk M JIEKIMA WHHOBALMOHHOIO  XapakTrepa MOTYT
COTIPOBOXKAATHCSI KOMITbIOTEPHBIMU C/lai/jlaMu UM cia-eKkuusivi. OcHOBHOe TpeboBaHMe K
C/lalJ-eKud  — TIpUMeHeHWe JAWHaMU4YeCKUX 3¢¢eKToB (aHUMHPOBAHHBIX OOBEKTOB),
(GyHKLUMOHANBHBIM  Ha3HaueHHWeM KOTOPBIX SIBJSIETCS HarJisiiHO-oOpas3Hoe Tpe/iCTaB/ieHHe
UHpOpMaLMy, CAOXKHOM [ T[OHUMaHusi M  OCMBICJIEHUSI CTyJleHTaMH, a Takxke
WHTeHCUUKAIWS U AuBepcuduUKaliys yueOHOro mporiecca.

[lna  mpoBefileHMs  KOHTPOJIBHO-JUArHOCTUUECKUX  MEpPOIPUATAM  IIpejjlaraeTcst
VICTI0JIb30BaTh KOMITbIOTEPHbIe KOHTPOJIMPYIOLLME TeCThl, TeCThI J/Is1 CAMOJUarHOCTHKHY,
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JIUCTBl CaMOOLIEHKU [/Is1 3KCIIpecC-AUarHOCTUKU (Harpumep, 3((eKTUBHOCTU JEKL[UH, COJlep’KaHusl
JVCLIATI/TUHBI).

Tekylmyii KOHTPOJIb 3HaHWM (PEUTUHI-KOHTPOJIb) OCYILEeCTB/SIETCS B BHJE TeCTUPOBaHUSl WU
BBITTOJTHEHUS] MUHU KOHTPOJIBHBIX PadoT.

CamocrosiTenbHasi paboTa CTYJeHTOB MOJKPeIUIsSeTcsl UCTOb30BaHKWeM 3/IeKTPOHHOTO Mocobust
M0 JaHHOW JUCLUIIIUHE.

Takum o6pa3oM, TpUMeHeHWe WHTePaKTHBHBIX 00pa3oBaTe/lbHbIX TeXHOJIOTHH TpUjaeT
WHHOBAI[MOHHBIN XapaKTep MPAaKTUYeCKW BCEM BH/laM yueOHBIX 3aHSITHM, BK/IIOUasi JIeKIMOHHEIe. [1pu
3TOM /[leflaeTcsl aKkLieHT Ha pa3BUTHE CaMOCTOSITE/IbHOTO, MPOAYKTHBHOIO MBILLIEHNs], OCHOBAHHOTO Ha
JUAJIOTUUECKUX TUIAKTUUYEeCKUX TMpHeMax, CyObeKTHOM IMo3uruu oOyuarorierocsi B o0pa3oBaTe/lbHOM
nporjecce. Tem cambIM CO3[alOTCsl YCAOBUS [Ji1 peanu3alii KOMIIETEHTHOCTHOTO TMOAXOZAa TNpHU
W3YUYeHUU JTUCLUTUIMHBI «[IpOU3BOACTBEHHBIN MEHE)KMEHT».

6 YueOHO-MeTOoAMUYEeCKOe o0ecrieueHne CaMOCTOSITe/TbHONH PadoThl 00yJaromuxcst
IIpencraBneHo B mpuioKeHuu 1.

7 OueHOUYHBbIe CPe/CTBA /ISl IPOBeJeHHs MPOME)XYTOUHOM aTTeCcTaluu
[IpencraBrieHbl B TIPUJIOYKeHUM 2.

8 YueOHO-MeToJuuUeCcKOe U MH(OPMAIHOHHOE 00ecneyeHUe JUCHUIUTUHBI (MOY/IA)

a) OcHoBHas 1uTeparypa:

1. CgetoBell, M. C. DKOHOMUKA W OpraHM3alUs TPOM3BO/CTBA: yuebHoe rocobue / M. C.
CgetoBerj ; MI'TY. - Maruuroropck: MI'TY, 2016. - 1 snekrpoH. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/
1/1130354/2552.pdf&view=true (gata o6pamenus: 04.10.2019). - MakpooObekT. - TekcT:
3/1eKTPOHHBIN.

2. backakoBa, H. T. Opranu3anysi pou3BO/ICTBA M MeHe/)KMeHT: yueOHoe rocobwe / H. T.
backakoga, 3. B. fIkobcon, /I. b. CumakoB; MI'TY. - Maraurtoropck: MI'TY, 2015. - 1 3/1eKTpOH. OMT.
JTUCK (CD-ROM). - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1287.pdf&show=dcatalogues/1/1123484/1287.pdf&view=true (mara obpamenus: 04.10.2019). -
Makpoo0BbeKT. - TeKCT: 3/1eKTPOHHBII.

0) Jlomo/THUTe/IbHAS JIMTEPaTypa:
1. MatiopoBa, T. B. [Tpou3Bo/iCTBeHHbIM MeHe/KMeHT: yuebHoe mocobue / T. B. Matiopo-Ba,
O. C. TloHomapeBa; MI'TY. - Marautoropck: MI'TY, 2014. - 1 snektpoH. onT. Auck (CD-ROM). -

URL: https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/
1/1123799/1347.pdf&view=true (gata oOpamjerus: 04.10.2019). - Makpoobrekt. - TeKcT:
3JIEKTPOHHBIU.

2. Kynukos, C. B. Opranusaius pov3BO/CTBa Ha MPeANPUITHSX MAaIllIMHOCTPOeHUs: yuebHoe
nocobue / C. B. Kymkos, O. C. [TonomapeBa; MI'TY. - Marauroropck: MI'TY, 2014. - 1 371eKTpoH.
OrIT. JIACK (CD-ROM). - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true (mara obparenusi: 04.10.2019). -
MakpooObeKT. - TeKCT: 3/IeKTPOHHBIN.

3. TlonomapeBa, O. C. VHBeCTUIMOHHBIN MeHeKMeHT: yuebHoe rocobue / O. C. TToHoMa-
peBa, O. JI. Ha3zapoBa; MI'TY. - Maruauroropck: MI'TY, 2017. - 1 snektpoH. onT. Auck (CD-ROM). -
URL: https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/
1/1139226/3372.pdf&view=true (gata oOpamjerus: 04.10.2019). - Makpoobrekt. - TekcrT:
371eKTpOHHBIN. - ISBN 978-5-9967-1081-2.

B) MeToauueckue yKa3aHHUs:
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1. TTonomapeBa, O. C. JkoHOMHKa. PUHAHCHI U OpraHM3alys MPOM3BOACTBA: MpakTUKyMm / O.
C. TloHomapeBa; MI'TY. - Marnautoropck: MI'TY, 2017. - 62 c. : wi Taba. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/
1/1514281/3458.pdf&view=true (gata o6pamenus: 04.10.2019). - MakpooOsekT. - TekcT:
3/1eKTPOHHBIN.

2. Ilonomapesa, O. C. DKOHOMHKA U ympaBjeHWe MNpous3BOACTBOM: IpakTukyM / O. C. Ilo-
HomapeBa, C. B. KynukoB; MI'TY. - Maruutoropck: MI'TY, 2015. - 1 snektpoH. ont. guck (CD-
ROM). - URL: https://magtu.informsystema.ru/uploader/fileUpload?
name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true (mara obpamenus: 04.10.2019). -
Makpoo0OBeKT. - TeKCT: 3/1eKTDOHHBII.

r) IIporpammHoe o6ecnieuenne u VIHTepHeT-pecypchI:

IIporpammHoe obecrieueHue

HaumenoBanue T10 Ne orosopa CpOK [1eCTBUS JTULEH3UU
MS Office 2007 Ne 135 or 17.09.2007 6eccpouHo
Professional
MS Windows 7
Professional (mns O-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7 11-1227-18 ot 08.10.2018 11.10.2021
Professional(z1s1 KaccoB)

Kaspersky Endpoint

Security a1 6u3Heca- -300-18 ot 21.03.2018 28.01.2020
CraHfapTHBIN

7Zip CcBOOOJJTHO _ pacrmpocTpaHsieMoe beccpouHo

IIpodeccuoHaibHbIE 0a3bl JAHHBIX U HH()OPMALMOHHbIE CIPABOYHbIE CHCTEMBI
Ha3sanue kypca CcblIKa

denepanbHOE TOCYZAPCTBEHHOE OFO/KETHOE YUpeXKAeHHe

. . URL: http://www1.fips.ru/
«®Defiepa/ibHbIN MHCTUTYT MPOMBIILIEHHON COOCTBEHHOCTH»

WudopMmarjmoHHass cucremMa - EguHOe OKHO [JOCTyra K

URL: http://window.edu.ru/
nHbOPMAaIMOHHLIM pecypcam

[MTouckoBas cucrema Akazemusi Google (Google Scholar)  |URL: https://scholar.google.ru/

HatonanbHasi nHMOpMal[MOHHO-aHauTHYecKas: cucrema —URL:
Poccuiickuii uHAeKkC HayuHoro 1utupoBanus (PUHLI) https://elibrary.ru/project_risc.asp

OnekTpoHHass 0a3a mepuoguueckuxX u3gaHuM East View
Information Services, OO0 «/IBUCx»
9 MaTepHa/IbHO-TeXHHUYECKoe o0ecreyeHne AUCIUILIMHBI (MOAY/Is)

https://dlib.eastview.com/

MaTepI/IaﬂbHO-TEXHI/IHECKOE obecrieuexue AUCHUI/IMHBI BK/IFOUAeT:
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1. YuebGHble ayauTOPUM /IS TIPOBeJeHUS  3aHATUM  JIEKIMOHHOTO  THIIA:
MynibTUMeAUiiHbIe CPe/ICTBA XPaHeHus, repe/lauu U Tipe/icTaBeHuss MHGOopMaliu.

2. YuyebGHble ayAUTOPUM [i7Is TIPOBEe/I€HUsS] TPAKTUYECKUX 3aHSTHMN, TPYMIOBBIX U
VHJVBU/lya/lIbHbIX KOHCYJ/IbTallUi, TEeKYLero KOHTPOJS W TPOMEXKYTOUHOM aTTeCTalluu:
MynbTUMeIUliHbIEe CPeACTBa XpaHeHWs, Iepejiauyd U mpejcTaBieHusi MHGopMauyy.Komriekc
TECTOBBIX 3afIaHUH [IJIsl TIPOBEZIEHHsT TIPOMEXKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. TlomeleHuss [jis CaMOCTOsITe/IbHOM paboThl: obOyuatoiuxcsi: IlepcoHasbHbIe
KomrbtoTepbl ¢ raketom MS Office, Bbi-xoio0M B VIHTepHeT U C JOCTYTIOM B 3/1€KTPOHHYIO
MH(OPMaLIMOHHO-00pa3oBaTe/lbHYI0 CpeJly YHUBepCUTeTa

4. TlomemieHuss Jjii XpaHeHWUS W MPO(UIAKTUUECKOTO OOC/Ty)KUBaHUS yueOHOTro
obopynoBanusi: Illkadel A/ XpaHeHUs yueOHO-MeTOAMUECKOW JOKyMeHTal[uH, yueOHOTro
000DVIOBaHUS U VUeOHO-HAIr/ISIIHBIX TOCOOUI.
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IIpunoxxenne 1 YuebHO-MeToguueckoe obecrieyeHHe CaMOCTOATETbHOM PpaboThI

00yUJarommxcs

TTo gucturuiuHe «I[IpOU3BO/ICTBEHHBIM MEHePKMEHT» TpelyCMOTPeHa ayJUTOpHast U BHeay-
JIUTOPHAast CAMOCTOsITe/IbHasi paboTa 00yJaroIUXCsl.
CamocTosTenbHast paboTa 00yJarolxcs IpeyCMaTpPUBAET:

npopaboTKy JIEKIMOHHOTO MaTepHasa, WU3ydeHHe UM KOHCIeKTHpPOBaHHE [OTOTHUTEbHOTO
Marepuasa 1o Kak/joi TeMe JIeKLJUOHHBIX 3aHSATHH;

TIOJTOTOBKY K CEeMUHApCKUM U TIPaKTUUeCKUM 3aHATUSM: H3yueHHe yueOHON U HOPMaTHBHO-
CMpPaBOUYHOM JIUTEpPaTypbl, KOHCMEKTOB /KLU, MOATOTOBKA K BBIIOJHEHUIO TPAKTUYECKUX

pabor.
AynuTopHasi caMoCTosiTe/TbHasi paboTa CTYZIeHTOB Tpe/Tio/iaraeT pelieHre KOHTPOIbHBIX 3a-
Jlau Ha MPaKTUYeCKUX 3aHATHUSIX.

ITpumephble ayoumopHble KOHMposabHbie pabomsbt (AKP):

AKP Ne:1 «Touyka 6e3yObITO4YHOCTM (aHanuM3 KpuTuyeckoro obGbema

npousBoAcTBa)»

Nel TIpu Kakux 1ieHax nipeAnpusTre noayuut 200 geH. ez, MPUObUTA OT peanu3alidy, ecyid pea-
yzyet napturo U3 10 egunun? IloctosHHbie pacxogsl — 600 geH. ef., mepeMeHHbIe PAaCXObl —
50 peH. en. Ha eguHULy ToBapa. LleHa 3akynku ToBapa coctasisier 410 geH. eg., HIAC — 20%,
Kakoe KomuecTBo TOBapa He0OX0IUMO TIPOAATh, UTOOBI TIOKPHITH BCe TEKYII[He PacXObl?

Ne2 PaccunraTh TOUKy 06e3yObITOUHOCTH U TMOPOT 0e3yOLITOUHOCTH MPOU3BO/CTBA. OTpe/ievTh
YPOBeHb OTITyCKHOM 1ieHbl. Oripe/ie/iuTh ieHy MPOAYKLWHY TIPY 3aJJaHHOM oO0beMe npubbuin. Or-
peZlesIUTh BBIPDYUKY OT peanu3alyi.

VcxoaHble JaHHbIE:

[TocTostHHBIE 3aTpaThl HA eAUHUITY TIpoAyKiwu = 150 pyo.

[TepemeHHble 3aTpaTbl Ha eAWHULYY TpOAYKUuMHA = 250

py0. PeiHouHas 1ieHa = 400 pyo.

Cnopoc Ha mnpoaykuuto = 1000 .

3agaHHass cymma mpubeii = 50 ThIC.

pyo.

Ne3 Y ¢upMbl MMeeTCs1 BO3MOXKHOCTD 3aK/IHOUUTh JOroBOP Ha moctaBky 5 000 1miT. usgenuii no
ueHe 350 y. e. 3a WITyKy. [lepeMeHHbIe pacxo/bl Ha eAUHULYY NPOJYKLMK COCTAaB/SAOT 125 y. e.
CymmMa nioctostHHBIX pacxogoB paBHa 700 000 y. e. TpebGyeTcs onpefenUTe MUHUMA/IBHBIA 00b-
eM 3aKa3a (B HaTypaJ/IbHbIX TTOKa3aTessix), obecrieunBaroiuii 6e3y0bITOUHOCT (PUPMBI.

Nod4 dupma «Anbda» MIaHUPYeT MepeTH Ha BBIMYCK MPOAYKLMU HOBOro BHZa. I1pu sTom mo-
CTOSIHHBIE pacxofibl ¢UpMbI, cocTaBnseie paHee 300000 py6., Jo/DKHBI OYAyT BO3pAacTHd Ha
50% w3-3a BBOJIa B IeHICTBUE JOTIOJTHUTEIBHOTO 000pyA0BaHus. VICX0/s 13 MpoBeJeHHbIX TIpe/-
BapUTe/IbHBIX PaCueTOB IlepeMeHHbIe 3aTpaThl Ha BBIMYCK eJUHULbl HOBOUM MPOAYKLIUKA COCTaBSIT
12 000 py6., mpearoiaraeMas 1ieHa ee peanusanuu — 14 000 py06. TTpor3BoACTBEHHBIE MOIIJHO-
CTU TIO3BOJISIIOT BbIMTycKaTh 0 500 u3genuii B Mecsi. TpeGyeTcsi ornpezenuTb TOUKY Oe3yObi-
TOYHOCTH TpPY MPOU3BOJCTBE HOBOI'O BHZA NMPOAYKLMU. PaccuuTaiiTe pasmep MapKUHAa/JIbHOTO
JI0X0Jia U TIpUOBLIb TP MaKCUMa/IbHOM UCTIOb30BaHUM TPOW3BOZCTBEHHBIX MOILHOCTEH (up-
MBI «AJbar.

No5 B oTueTHOM Tieprojie (hripMa TIpoZiaBasia CBOIO TIPOAYKIIMIO TI0 1ieHe 7,6 ThIC. py0. 3a e[UHU-
11y. CpeJjH1e TIOCTOSTHHbIE U3JeP>XKKU COCTaB/IsuU 2,4 ThiC. py0. Ha eUHULY; TiepeMeHHbIe — 4,0
ThIC. py0. Ha efuHULY. B TeKyllleM nepuozie apeHzHas TiaTa 3a romMelleHue oguca hUpMbI, Co-
cras/sroLas 40% IMOCTOSHHBIX U3zepykek, Bbipociaa Ha 20%. [Ipoune cocTas/srolye IOCTOSH-
HBIX PaCcX0J0B He U3MEeHU/IUCh, IIepeMeHHble pacXo/pl 10 IPOrHo3am yBenudarcs Ha 5%. I1o
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KaKo# 1ieHe rpMa [[0/DKHA TIPO/IaBaTh CBOKO MPOYKIIUIO JJIsI TOTO, UTOOBI COXPaHUTh UCXO/I-

HBIM pa3Mep MpUOLUIA Ha eIUHULLY TPOAYKLIAN?

AKP N:2 «Pacuet rogoBoro ¢poHga onnatbl Tpyaa»

Hcnoab3ys mapugnyio cemky ITAO « MMK» paccuumamb I'DOT npousseodcmeeHHoz2o pabo-

yeeo

PACYET roOBOIro ®OHAA OIJIAThI TPYLIA [TPOU3BOACTBEHHbIX PABO4YUX

HavMeHoBaHMe ripodeccuu 1 pabounii
OTHOLLIeHNe K IPOU3BO/ICTBY 2 I1P
Pazpsap 3
YacoBas TapudHasi CTaBKa 4
Cucrema oniaTel TpyZa 5 IToBp.-mipeM.
I'pacuk paboThI 6 1-H
KonuectBo pabouunx o pabounm mectam 7 1
i Bcero na 1 yesioBeka 8
- § = IMepepaboTka 110 rpaduky 9
é ? % HouHble CMeHbI 10
\§ = [Ipa3gHuuHbBIE THU 11
o
ITo Tapudy 12
3 rnpemust % 13
jus}
5 cymMma 14
% 2 JoruiaTta IMepepaboTKa 110 rpaduky 15
8 3 HouHble CMeHbI 16
§ E [Ipa3gHuuHbIE JHU 17
§ = Vroro (rp. 12,14,15,16,17) 18
S Bcero ocHoBHas 3apriiara ¢ yuetoM Kaiion. 19
(15%)
% 20 13
Jon.3/mn CcymMma 21
TConoroii oy oriaTel Tpya Ha 1 pabouero 22
CpenHeMecsiyHast 3apaboTHast T1aTa 23
TConoBoii ¢hoH/ oriaThl TPyJa MO pabourM MecTam 24

AKP Ne3 «IToctpoenne suarpammsi IlaperTo»

Ha ckyazse ckomuiochk GosibIIoe KOJTMYECTBO TOTOBOM TMPOAYKLUH, pear3alus KOTOpOu
3a/lep’KUBAeTCs M3-3a [JINTeNIbHOTO BPeMeHH MX BbIXOJHOTO KOHTPOJISI, IIPe/IeCcTBYIOIIero mo-
cTaBKe TOTpebuTent0. B pe3ysbTaTe M3roToBUTENH HECET OOJbIIME YOBITKA B CBSI3M C 3a/1€PiK-
KOU MOCTAaBOK. BBII0 BBISICHEHO, UTO U3TOTOBUTE/Ib TIPOBOAWT TIATE/IbHBIN BHIXO[HOM KOHTPOJIb
BCeU MPOAYKIMY OJUHAKOBO, 0€3 BCAKOTO pa3/ivuus B UX CTOUMOCTH. HeoOX0AUMO yMEHBIIUTD

I0TepU U3rOTOBUTEJIS.
NcxopHble faHHbIe:
Ck/aZicKue 3anacel.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40

20..30

10..20

0..10 Wtoro

0,2 0,3 0,5 0,5 0,8 1,2 1,5

2,5

5,0

12,5 25,0
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[Toctpouts guarpammy IlaperTo.

AKP N4 «MeToAbl OL,eHKHM 3KOHOMMUYECKOM 3¢ PhEeKTUBHOCTH
MHBECTULMOHHbIX NPOEKTOB: METOoA AUCKOHTUPOBaHUA>»

[peanpusiTie paccMaTpuBaeT Liesiecoo0pa3HOCTb MPUOOpPeTeHUsT HOBOM TeXHOJIOrHue-
ckoit imanMu. CPOK 3KCIUTyaTaljiy 5 JieT; U3HOC Ha 000py/I0BaHMe HAUMC/ISIeTCsl TI0 MeTOAY yC-
KopeHHOM amopTtu3aiuu (%): 25, 25 25, 20, 5 . Beipyuka OT peanu3alyy NpOAYKIMH MPOTHO3U-
pyetcs 1o rozam. Tekyliie pacxo/pl 10 TOZaM OLIEHUBAIOTCS C/IeAYIOLM 00pa3oM: B TIepPBBIi
roJ SKCIUlyaTallii JIMHUM C TIOC/IeyIOLUM e)XeroJHbIM poCcTOM UX Ha 3%. PaccmaTtpuBaetcs
yBe/lnueHrue 000pPOTHBIX cpecTB. Kpeaut B3sT mof, 15% ro/ioBbIX ¥ BO3BpAIIlAeTCs C MPOLIeHTa-
MU PaBHBIMU [I0JISIMHU 3a TpU mocneaHux roga. Ctapoe obopyzoBaHUe peann3yeTcsi B TepBbId
roz npoekrta. CTaBKa Hajora Ha mpuObUTL cocTapiisieT 20%. VicXopHble JaHHbIE TI0 BapHAHTaM
nipe/icTaBiieHbl B Tabs. 1. Heo6xoauMo paccuuTaTth [jeHe)KHbIe TOTOKHU T0 MPOEeKTy 10 rojam,
YHUCTYIO TeKYIyr CTOMMOCTH rpoekTa (NPV). CraBka AuckoHTHpOBaHus — 12%.

ITokasarenu BapuanTs!
1 2 3 4 5 6

CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000

Belpyuka oT peanusanuu 8800 8600 9000 9800 8500 8300

T0 TO/iaM, ThIC. PyO. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekyl11ie pacxozipl, ThIC. Py0. 3400 3800 4800 5000 3500 3300

OG6OpOTHBIE CPeJCTBa, ThHIC. PYO. 2500 3000 2000 1000 2200 3000

CyMmMa KpeziuTa 5000 6000 7000 8000 6000 6000

JIukBUJalMOHHass  CTOMMOCTb ~ CTaporo 4000 3500 5000 5500 1500 2900
060py/10BaHusi, ThIC. pyo.

Ne2 Paccmotpets 1jesiecoobpasHocTh npuobperenusi [TAO «MeTamypruueckuii 3aBo/i» HOBOM
TeXHOJIOTUUeCKOW JTMHUM C TIOMOII[bI0 pacyeTa ¥ aHa/iv3a Ko3(PHUi[HeHTOB (UHCTOro NMpuUBe/ieH-
Horo 3¢ddekra, MH/AEKCa peHTabeNbHOCTH WHBECTUIIMM, BHYTPEHHEH HOPMbI MPUOBLIHM, CpOKa
OKYyT1aeMOoCTH, Ko3dduiyeHTa 3¢HeKTUBHOCTH MIPOEKTA).

Texyiye pacxozibl MO rojjlaM NMPOrHO3UPYIOTCA B MePBbIN rof, skcrtyarauuu 50%, c mno-
CJIeYIOIM eXXeroHbIM UX pocToM Ha 3%. CTaBKa Hasnora Ha npuobuts — 20%.

CTOMMOCTD BeIpyuKa OT peau3ariyiu 1o rogam, Msnoc, | Lena ka- | KoaddurpeHt Kosddunyent auc-
TIPOEKTa, THICIO pyO. % nvrana, % | peHrabenbHOCTH, % | KOHTMpOBaHusl, %
ThIC. py6. 1 2 3 4 5 R: R,
8500 5800 | 7400 | 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 OripefesiuTh 11€16C000pa3HOCTh BJIOYKEHUsI CPE/ICTB B OPraHU3yeMbli OM3HeC-TIPOeKT Tpy
3a/]JaHHOM CPOKe OKyTaeMOCTH.
NcxopHble naHHble:
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HauMeHoBaHMe moKa3areJist BenuunHa

1. lnBecTHiyy, THIC Py6 3100
2. [oxopp! OT MPOJaXKu MPOAYKLHH, ThIC. PyO.

1-# rox 1200
2-irof 1300
3-i rop 1900
4-i rof, 2000
3. CraBKa mporjeHTa 1o 6aHKOBCKUM KpeauTtam,%

1-#rox 7
2-irof 10
3-ii rog, 11
4-ii ro, 15

4. Ingekc pocrta 1jeH, Ko3QQuIrieHT

1-#rox 1,4
2-ii rog, 1,5
3-firof, 1,6
4- rof, 1,7
5. CpoK OKyIaeMoCTH, JieT 4

MpakTnyeckne paboTbl No Kypcy «MNpon3BoACTBEHHbI MEHEOXKMEHT»

MpakTuyeckue paboTbl BKJOYAIOT:

v/ BOMPOCbI-3afaHNSA, aNrOpMTM WX BbIMOJIHEHNA (NN peKkoMeHAauun ANS
caMocTosiTenbHoM paboThl);
Mpwn BbINONHEHUN MPAKTUYECKUX 3a4aHNA HEOBXOANMO OPMEHTUPOBATHLCA Ha
npuBeneHHble pekoMeHaaunun, obs3aTenbHOEe oNnncaHne CcoBepLUlaeMbliX 4ENCTBUN U
NnoApOBHbLIN aHaNN3 NONYYEHHbIX Pe3yNbTaTOoB.

npaKTVI‘-IECKaﬂ pa60Ta 1. leATenbHOCTb npeanpuaTua B ycJsioBuax XKeCTKOoM
KOHKypeHuuun

LLenb: Pa3paboTaTb CTPYKTYpPY YNpPaBAEHUS OpraHn3aumn B yCJI0BUSIX XXECTKOM
KOHKYpPEHL MW,

3apaHue:

1. OxapakTepu3yinTe npoduib AesATENbHOCTY Balle opraHM3aumn® n onpegenute
OCHOBHble HarnpaBieHus ee pa3BuTmna. CocTaBbTe CNpaBKYy CBeAEHUN O Ballen
opraHusaummn (Npnoep>xmBasiCb HMXXe NPMUBEOEHHOr O NMJjaaHa TUMOBON CNPaBKK).
ChopmMynnpynTte MUCCUIO U FIaBHYIO Lefb AeATeNbHOCTN CBOEN OpraHmn3aunm.
OnpenennTte OCHOBHbIE HaMpaBJIEHNA peLleHUs raBHOM Lesn pas3BuTUA Ballen
opraHusaumn. ChopMynnmpymnte WUX KakK 3adavyu MNepBoro U nocaenyoLmx
YPOBHEN LeneBon nporpamMmmbl. lMpoaHanusnpymnTe chopMyMpoBaHHbIE LEenn n
COCTaBbTE€ MHOMOYPOBHEBYK CXeMy WX pacrnpepeneHusa (oepeso uenen). llo
X04Y BbINOJIHEHNA BHECUTE HeobxoanMble AOMNOJHEHUSA NN U3MEHEHMS.

4. OnpepenuTte KOJINYECTBO  HEMOCPeACTBEHHbIX  UCMOJIHUTENEN Bawen

opraHusaumu.

w N

! Bce nmpakTuyeckue paboThbl BLIMOMHAIOTCA Ha Gase OfHOTO MpeanpuUsTMM (OpraHu3auum). B kauecTBe OCHOBbI A7
paboTbl MOXHO 6paTb peanbHO CyLleCTBylollee NPeAnpuUaTMe, Ha 6ase KOTOPOTO MPOXoAMNa NPaKTWKka, WM BHOBb
MpOEKTUPyEMOE. 27



Onpenennte TWUN  OPraHM3aUMOHHOW  CTPYKTYpPbl  YMNpaBJieHUs  Ballewn
opraHm3sauunen. NpoaHanmsnpyinTe ee BO3MOXHble OOCTOMHCTBA M HELOCTATKW.
CoCcTaBbTe CXEMY OpPraHM3aLMOHHON CTPYKTYpPbl Ballero npeanpusaTus.

6. PazpaboTanmTe nosioXKeHMe O CTPYKType ynpaB/ieHWA Balleln OpraHusaumn
(Nnpumep lMonoxxeHUs 0 CTPYKTYpe opraHusaumm npeacrtasneH B [NpunoxxeHun).

7. TlpoaHanM3npynTe OpraHn3auMnoHHY CTPYKTYypy npepnpuatusa. Onpepenute
noapasfesieHns Ballen opraHusaunm M HenocpencTBEHHbIX UX UCMONIHUTENEn
(Npon3BOACTBEHHbIN OTAEN, PUHAHCOBbLIN OTAES, MAPKETUHIOBbIV OTAeN, OTAeN
Kagpos u ap.).

8. CpenaTtb BbiBOA NO paboTe.

MpakTuueckas paborta 2. UccnepoBaHue KOHKYPEHTOB
3apaHue

1. lMpoBeanTe aHalN3 KOHKYPEHTHOW cpeabl W onpejenuTte  OCHOBHble
HanpassieHNs, (POpPMbl, MeTOAbl U CpeAcTBa AeATeNIbHOCTU KOHKYPUPYIOLLLMX
opraHumsaumm (Ha npuMmepe 2-3 peasibHO CYLWECTBYOLWNX oOpraHm3aunm-
KOHKYPEHTOB Bawero npodunsa geartesnbHocTn). Onpepenute ypoBeHb
KOHKYPEHL MW, XapaKTepHbIN A1 Ballen opraHusauunn.

Mpw NnpoBefeHNN aHann3a KOHKYPEHTOB, OTBETbTe Ha CsiefyloLine BOrnpochl:
- KTo aBngeTCAa BaWMMmM KOHKypeHTamMn?

- B 4eMm 3aksovaloTca nx ctpaternn? Kakosbl nx uenm?

- B 4eMm coCcToAT UX CUsbHble U cNlabble CTOPOHbLI?

- Kak oHU pearupyloT Ha pas/inyHble npmeMbl KOHKYpPeHTHON 6opbbbl?

2. lNpoaHanusvpymnte CBOW [OOCTOMHCTBA W HeOOCTAaTKM MO CpaBHEHU C
KOHKYPUPYOLWNMN OpraHn3aumnsamu.

3. PaszpaboTtante MeponpmATKA, MNO3BONAKOWME  MOBbICUTb  KOHKYPEHTHYIO
CNOCOBHOCTb BaWlen OpraHvsauum, W MpoaHANN3MPYNTEe BO3MOXXHOCTb
KOHKYPEHTHON 3aWnTbl pa3paboTaHHON CTPYKTYpPbl yNpaBJeHUs opraHusauum,
npu HeobxXooMMOCTN BHOCHA U3MEHEHUS.

4. Tpn OTCYTCTBUX BO3MOXXHOCTU MOBbLICUTb YPOBEHb KOHKYPEHTHOM 3aliuTbl 3a
cyeT YaCTUYHbIX CTPYKTYPHbIX N3MEHEHUN, pa3paboTante
KOHKYPEHTOCMOCOOHY0 CTPYKTYpPY yNpaBiaeHMUs opraHu3aLmn.

5. CoenanTte BbiBOA NO paboTe.

MpakTuueckas pabora 3. AHaNAn3 MapKeTUHIroBon uHcpopmauum.
NMpoBeneHne MapKeTUHIOBbIX UCCIEA0OBaHUM

3apaHue.

1. Onpepennte 1 oxapakKTepusynTe WUCTOYHUKM MapKeTUHIoBOM WHGOpMauumn
BalLeWn opraHu3sauunmu.

2. OxapakTepusynte OCHOBHble BMObl MapKeTUHIoOBON nHpopmauun,
NCMosb3yeMOWn B Ballen opraHm3auunm.

3. Onpepenute N oxapakTepumlymnte cnocobbl cbopa MapKeTUHroBOW
MHgopmaunn.

4. Pa3zpaboTtanTe nnaH cbopa faHHbIX, OTBETUB Ha cjleaylolme BOnpochl:

- KTto cobupaeT paHHble, CaMa KOMMaHWUA WM BHELWHAS MapKeTUHroeas
Gunpma?

- Kakyto nHpopmauuio cnegyet cobmpaTtb?

- Koro vnm 4To cnepyeTt nccnenoBaTb UM Kakum cnocobom?

- KT0 n Kak byneT cobupaTtb gaHHblE?

- Hackonbko gnunteneH bynet nepuon cbopa faHHbIX?

- Korpa v rge cnegyet cobupaTb MHGOPMaLNIO?
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- Ckonbko byneT CcToUTb nccnengoBaHme?

5. OnpepnennTte U1 OXapakKTepusynTe OCHOBHble HamnpaB/ieHUS MapPKETUHIOBbIX
nccnenoBaHUM B Balle opraHusauunn.

6. PaspaboTanTe n oxapakTepuslynte npouenypy MapKeTUHrOBbIX UCCAEeO0BaHUN
B BalLeWn opraHmsaunm.

7. CpoenanTte BbIBOA NO paboTe.

MpuMepHble BapuaHTbl TECTOBbIX 3aJaHUN
BapuaHTt 1
1. MpaKTunkKa ynpasaeHnUsa BO3HNKNA ...

a) BMecTe c obbeanHEHMEM nAen B OpraHM3oBaHHbIE TPyMMbl, Hanpumep,
nJieMeHa;
6) B XX Beke, B X04€e MHAYCTPUaIN3aLnm npoMbILLNEHHOCTW;
B) BMecTe C co3faHunem ®.TelIopoM LLKOJIbl yNpaBieHuns;
r) BMecTe C BOSHMKHOBEHWEM CUCTEMHOrO NMoaxoaa.
2. Kakure 13 nepeyncieHHblX acrnekToB COCTaBISAT CoAepKaHNe MeHe KMeHTa:

BUA 0EATENIbHOCTU U NPOLECC MPUHATUS YyNPaBAeHYECKNUX PELLUEHNA;
annapaT ynpaBJieHus;

HayKa M UCKYCCTBO yNpaBJIEHUS;

BCE YKa3aHHble acMeKTbl HEe OTHOCATCA K MEHEOXKMEHTY.

3. C yeM cBsI3aHO NosiBNeHNe MapKeTuHra?

°Y)

=1 (©) ]
—_———

TexHn4Yecknm nporpecc

OboCcTpeHne KOHKYpPEHLIMN TOBapONponu3BoanTenen
B) PacwmpeHmne ToprosBbix CBA3EN
r) OBocCcTpeHne KOHKYpPeHL MM NoKynaTenen

4. YTO 03Ha4YaeT TepMUH MapPKETUHr?

a)
6)
)
)

a) Toproeas oesATeNbHOCTb
6) PbIHKOBeaeHue
B) CObbiTOBas AeATENbHOCTb
r) ToBapHO-AEHEXXHble OTHOLUEHUS
5. Kakune n3 nepevyuncsieHHbIX XapakKTePUCTUK COCTaBAAIOT COAep>KaHMe KaTeropumn
«MeHepxXxep»?

a) NMuo, 3aHMMaroLLee NOCTOAHHY A0J/IKHOCTb, HaJeNleHHOe MOJIHOMOYUSAMU
n obnapatollee OTBETCTBEHHOCTbD B 0651aCTU MPUHATUA peLlleHun B
onpeneneHHblxX chepax AeATesIbHOCTU OpraHu3auuu;

0) camMoCToATeNbHbIN  3KOHOMUYECKUA CyOBbEeKT  pPbIHOYHbIX  OTHOLUEHUN,
cneunann3npyoLwnnca Ha  CylecTBYOLWMUX BuAax MNocpefHUYecKkomn
[eAaTeNbHOCTW, yaoBneTBopsowen notpedbHocTn obwectBa M KOHKPETHOWN
JINHHOCTW;

B) CyOBbeKT PpPbIHOYHbIX OTHOLUEeHUW, J[AesATeNbHOCTb KOTOpPOro cBsizaHa C
MOCTOSAAHHBIM  PUCKOM MNPW  OpraHuM3auMym HOBOro MNPEeanpuaTUa  WUan
pa3dpaboTka HOBOM MNPOAYKUMW WAM HOBOrO BUAA YCiAyr, npepfiaraembiX
obLLecTBY B YC/IOBUAX HeonpeneneHHOCTU pbiHKa.

6. MnaBHasa ueslb MapKeTUHra - 3To:

a) OOCTUIXXEeHUe MaKCUMasibHO BbICOKOrO noTpebneHuns;

6) LOCTMXKEeHMe MaKCUMasibHON NoTpebnTenbCKon yaoBIeTBOPEHHOCTN;

B) npepocTaBfiieHMe noTpebuTensim MakCcumManbHO LLUMPOKOro BbIOOPa;
7. BepHbl 1 cnegytouime BbiCKa3blBaHUA O pacnpeneneHnn 3agay MeHeaXMeHTa
Mo ero nepapxm4ecknM ypoBHSM: -



a) YeM Bbllle YPOBEHb YMpaBJieHUs, TeM 6oJblue onepaTMBHbLIX 3aday
NOJIKHO Ha HEM peLlaTbCs;

6) pykoBoauTeNnb NPeanpusaTUa OO/HKEH OblTb NyYlIUM CreuuasancTtoMm o
NpPOM3BOACTBY;

B) obecrneyeHne pUTMUYHOCTM NPON3BOACTBA NPENUMYLLLIECTBEHHO OTHOCUTCS
K 3a/la4aM HUXKHEro 3BEeHa YrpaBJ/IeHUS;

) r) OTBETCTBEHHOCTb 3a YyMpaBJieHME NpearnpusaTUeM B LIEJIOM MOXXET
HEeCTWN TOJIbKO ero CO6CTBEHHUK.

BapuaHT 2

1. OpraHun3aunoHHas CTPYKTypa, No3BosoLWas rmbKo pearnpoBaTb Ha U3MEHEHUS
B OKpYy>KaloLlen cpege, -

a) NNHenHas
6) PyHKUMOHaNbHAA
B) adanTuBHad
r) OUBU3MOHaNIbHasA
2. YKaXxxnTte hakTopbl BHELLHEN Cpeabl, OKa3biBaloLiMe B COBPEMEHHbIX YC/IOBUAX Ha

npeanpuaTue KOCBEHHOE BO3AeNCTBUE:

a) noTpebuTtennu,
6) npodcoto3bl,
B) KOHKYPEHTHI,
r) COCTOSAHWE 3KOHOMWKMN,
L) Hay4HO-TeXHu4eCckKumn nporpecc,
e) 3anachl,
X) nonuTunyeckue hakTopsl,
3) MexAyHapoAHble cobbiTus,
1) 3aKOHHbI,
K) COLMOKYNbTYpPHble (DakKTopbl
3. OnpepenuTe, B 4EM COCTOMUT rlaBHasa Leflb COBPEMEHHOI0 KOHTPOJISi B CUCTEMe

MeHeI)XMEHTa N MapPKETUHra:

a) B ucCrnpassieHUn OWNBOK B feATEeNIbHOCTU opraHu3auum

6) B NnpepoTBpaleHnn ownboK B AeATEeNIbHOCTM OpraHmn3aumm

B) B TOTaJIbHOM MNPOBepKe AeATesIbHOCTU BCen opraHusauunm

r) B nNnojAepXaHun aBTopuTeTa pPYKOBOACTBA B  KOJUIEKTUBE
paboTHMKOB

4. 'CTOYHMKOM OLLINBOK B npoLecce KOHTPOJISE MOXET ObIThb:

opueHTauuna Ha ﬂpOUJJ'IbII7I onbIT N CTEPEOTUNbI

npunHATNE BO BHUMaHUE JINYHbLIX ocobeHHoOCTEN J'IIO,EI,QI7I

CroBOp KOJIJIEKTMBA C LeNbio ge3nHdopMaumum pykosoncTsea
r) NpMcnocobnaemMocTb KOHTPOJIS K USMEHSAIOLWMMCS YC/IOBUAM

5. Umo ompadcaem muccusa op2aHusayuu:

W O
~— ' ~—

a) 2/1a6Hoe npeOHaaHaueHue opeaHusayuu

6) cmpemneHue opaaHuzayuu K npubbLIU

8) no3uyuro pupmbl NO OMHOWEHUIO K KOHKYpeHmMam

2) /uyHble NPUHYUNbI 21a8bl PUPMbI_

6. Kak Ha3blBaeTCs rpacdunyeckoe nsobpakeHme nepapxmieckon CUCTeMbl Lenen

opraHusauumn:

a) «CeTKa» uenen
b) «rpaguk» uenen
c) «Cxema» uenemn
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d) «aepeBo» Lenen

7. YKaXKuTe, Kakune rnaBHble TpeboBaHMA NpeabaBasaloTCSa K NapaMeTpaM KOHTPOS
Ha NepBOM 3Tarne ero oCyLlecTBIeHUs:

a)4E€TKOCTb N YNCJIEHHOE BblpaXKeHune
b)06OCHOBAHHOCTb N BbINOJIHUMOCTb
C) rMbKOCTb N BApNaTUBHOCTb
d) 0O0bEKTUBHOCTb N YMEPEHHOCTb
8. Ykascume, kakoll mun KOHMpoAs pukcupyem omraOHeHUs1 Om NJAAHOBbIX 3a0aHUll U CMAHOAapmMos:

a) npednpuHuMamenbcKull
b) 6ropokpamuueckuti
C) onepexxatLmnin
d) TpaguUMOHHbLIN

[lepeyeHb TeM i IIOATOTOBKU K 3a4eTy C OLIEHKOU Mo AUCLMMNANHE
«MpON3BOACTBEHHbIN MEHEOXKMEHT»:

10.

11.

12.

13.

14.
15.

MeHe)KMEHT KakK TeOpHUs, IIPAKTMKA M HCKYCCTBO yImpasieHus. CyIIHOCTb yIIpaB/IeHUs.
Ocob6eHHOCTH yTIpaB/IeHYeCKON [eATebHOCTH B YCOBHSX TPOMBIIITIEHHOTO TTPOM3BO/ICTBA.
[TpeaMeT yrnpaB/ieHUeCKOH /lesiTe/IbHOCTH.

OO1jast xapakTepyCTHKa OpraHu3allii U ee PecypCoB: JIIOJU, TEXHOJIOTHsl, MaTepHuabl, Kalurail,
vHdopmanus. [Ipoctele U cnokHble opraHu3auuu. PopmasnbHble U HeopMasbHble OpraHU3aLvu.
KomMmepueckue 1 HeKOMMepyYeCKrie OpraHy3arjiu.

O6bume acnektsl B paboTe pPYyKOBOAWTENS: COAep)kKaHWe, poyM, GYHKLUAM — yIIpaB/eHus.
WHdopmarioHHbIe, Me>KITMYHOCTHBIE POJI PYKOBOAUTESI, POJIH, CBsI3aHHBIE C MPUHSATHEM DelIeHUH.
OO61jast XxapaKTeprUCTHKA OPraHM3allii: TOPU30HTAIbHOE U BepTHUKA/IbHOE pa3zesieHue Tpy/Ja.
OpraHu3aljioHHO-TIPaBOBble OCHOBBI [leTeIbHOCTU IPOMBILJIEHHBIX NpejnpusTuii. TpyAoBble U
KpeJuUTHO-(pMHAHCOBbIE ~ OTHOLIeHWsi.  [IpaBoBble  OCHOBBI  YIIpaBjeHHs  OpraHu3aLueil.
JIvLieH3UpoBaHue U cepTU(ULIMPOBaHNe AesTeTbHOCTU NPeATIPUSTHH.

BHyTpeHHss1 cpefia opraHusaluu. BHyTpeHHMe IlepeMeHHble KakK pe3y/bTaT YIIpaBleHYeCKUX
pellleHri U UX B3aUMOCBSI3b: Lie/Y, 3a/jauy, CTPYKTYpa, TeXHOJIOTUs, JIIOAH.

BHemHsisi cpefia opraHu3ali. XapakTepuUCTHKa (DaKTOPOB TPSMOTO0 U KOCBEHHOTO BO3[eMCTBUS:
TOCTaBIIMKK, TOTpeOuTeny, KOHKYDEHTBI, 3aKOHOZATe/IbCTBO, YPOBEeHb SKOHOMHKH, YPOBEHb
TeXHOJIOTHH, TPYNIIOBbIe UHTEepPeChI.

CucteMHBI TIOAXOA B yrpaBieHuW. DyHKIMOHAbHBIE 00JACTHA [IeSTeSBHOCTA TIPeATIPUSTHS:
TIPOM3BOJCTBO, KoMMepLusi, ¢uHaHchl, Kazpbl, HWOKP. IlpesnpusiTue Kak COLMOTEXHHUECKas
CUCTeMa.

IIpousBoACTBEHHBIe TIPOLIECCBl U OCHOBHBblE IIPDUHLIUIIBI KX OpraHu3aldy: —Crenuanvsanys,
rapasuie/lbHOCTb, MIPOIIOPLMOHAILHOCTb, [IOTOYHOCTb, HEIPepPLIBHOCTb, PUTMUYHOCTB,
3BOJIFOLIMOHHOCTb.

CrTpykTypa U BHJbI TPOU3BOZCTBEHHBIX IIpoLieccoB. IIpocTble W CJIOKHBIE TIPOU3BOZCTBEHHBIE
[poLIeCChl.  «Y3Kue» MeCTa IIPOM3BOJCTBEHHBIX IIPOLIECCOB M METOAbl HUX YCTpaHeHWUs.
IIpousBozCTBEHHbIE IIOTOKU U IIPUMEHEeHHe MeTO0B JIOTUCTUKU /11 UX ONTUMU3aLUU.
«BblITanKMBawLasg» U «BBITACMBAIOLIAsA» CHUCTeMbl OpraHu3aliid IPOM3BOJCTBA. B03MOXHOCTH
BHe/ipeHUs cucTeM «TouHo-BoBpeMsi» (JIT) Ha coBpeMeHHOM TpeANpUATHM.

Texnuueckoe HopMupoBaHue. [IpoU3BOACTBeHHAs MOLHOCTb MpefnpusaTus. HopMmuposanue Tpyza u
MeTOJpl ONTUMU3ALMKM HOPM TpyZa. Metozasl HabmogeHus: Qortorpadusi, XpOHOMETPaXK,
doToxpoHOMeTpak. JKypHan Hab/IFOJeHUH.

OYHKIMSA IUIAHUPOBaHUSA. MeTojbl 3KOHOMMYECKOr0 IUIAHMPDOBaHUS M IIPOTHO3UPOBAHMS.
AJlbTepHaTHBBI ¥ BBIOOP CTpaTeruy, BO3MOYKHOCTH UCTI0/Ib30BaHUSI MaTPULIbI BOCTOHCKOM IpymIibL.
bur3Hec-T/1aH UHBECTULIMOHHOIO MPOeKTa: CTPYKTYpa U MOPSI0K ero cocTtasieHus. SWOT-aHamus.
KamnuranoBnoxeHrs: Kak OCHOBHasi Pa3HOBHHOCTh MHBECTHLMI B YCJIOBUSX YEPHOW MeTaslTypryu.
[IpoekTrpoBaHMe KanWTa/lOB/IO)KEHUH: HOBOe CTPOMTENbCTBO, paclIMpeHre, DPeKOHCTPYKLUS,
TeXHUYeCKoe IlepeBoopy keHue NpousBofcTea. TOO rpoekrTa.
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16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.
27.
28.

29.

30.

31.

32.

33.

34.

35.

KomMmMepueckasi oOlleHKa HHBECTULIMOHHBIX TPOEKTOB B COOTBeTCTBUM C MeTogukor UNIDO.
[Moka3zaTenu  (UHAHCOBOW  yCTOWYMBOCTA  TIPOEKTa:  peHTabe/mbHOCTb, 000pPaYMBAEMOCTH,
JIMKBUJIHOCTb.

KomMepueckasi oOlleHKa WHBECTULIMOHHBIX TMPOEKTOB B COOTBeTCTBUM C MeTogukor UNIDO.
IMokasatesii  3deKTMBHOCTM  TIpOEKTa:  TIepUOJl  OKYIaeMOCTH  WHBECTULIMH,  UMCTBIA
JMCKOHTUPOBAHHLIN J0XO0/, BHYTPEHHsISI HOPMa MPUOBIIH MTPOeKTa.

Opranuzanus BHYTpU(GUPMEHHOrO TJIaHMDOBaHUS: TeKylllee M OlNEepaTUBHOe TUIaHUPOBaHUe.
IMpou3BozacTBeHHasi mporpamMa. [lnaHel-rpadvKy: TMOOMepaloHHble TpaduKy, CKOMb3SIIUe U
MOCTOSIHHO JIeMCTBYIOIHME rpadUKu. Y CIOBUS 0e3yObITOUHOCTH TIPOM3BO/ICTBA. [IPOM3BO/ICTBEHHAS
nporpamMMa U rpa¢uk 6e3y6piTouHocTd. Touka 6e3yOpITOUHOCTH. MeTo/bl MapKUHAIBHOTO aHa/u3a
Y OCHOBBI TIDHHSITUSL KPAaTKOCPOUHBIX YIIpaB/ieHYeCKUX pelleHui M0 00bemMaM IpOM3BO/CTBA
MPOAYKLIHH.

OyHKLMS opraHu3aliyisi B3auMo/eicTBYs Ha npeAnpusTtii. @opMypoBaHue CTPYKTYPbl OpraHU3aliy
U [e/leTUpOBaHUe TOJHOMOYMM. @POpMHUpOBaHUE MAaTPUUHBLIX (TIPOEKTHBLIX) OpraHU3al[MOHHBIX
CTPYKTYp B YC/IOBUSIX BHE/PeHUsT WHHOBAI[MOHHBIX Pa3pabOTOK B YC/IOBUSX MeTaTyprudeckoi
KOMITaHUU.

@OyHKUMA MOTHBaLMU mepcoHana. CyILIHOCTb COfep)KaTeNbHbIX W IpoLecCyanbHbIX Teopui
MOTHBALMM B ME€He/PKMEHTe.

Opranuzanus ¥ TUIaHKPOBaHKUe OIIaThl TPyZa. Ponb 1 3HaueHue Tapu(HON CUCTEMBI OIJIAaThl TPYZA.
®oH/IbI OTIaThl TPY/A U 3aTPaThl MPeATIPUSTUS.

O611as xapakrepucTika (popM M CHUCTeM OIUIaThl TPYZA: CUCTEMBI TIOBPEMEHHOU U Clie/ibHON (opM
OTI/IaThI TPY/Ia. Y CJIOBUSI M 0COOEHHOCTY TIPUMEHEHHSI PAa3/TIUUHBIX CUCTEM OTI/IAaThI TPY/Ia.

KonTponb Kak (yHKIMA yrnpaBieHus. Poib KOHTpPOJsi B o0ecrieueHUH pe3y/IbTaTOB [JleSTeTbHOCTH.
[lpesBapuTenbHBIN, TeKYLMA W 3aK/IIOUYMTENbHBI  KOHTPOJIb.  YTIpaBlIeHYECKHMM  KOHTYP.
MHdopmaLuoHHO-yIPaB/IsoLIe CUCTEMBI.

Ponb cBsA3yHOWIKMX MPOLIECCOB B YIIPAB/IEHWW: KOMMYHHKalMU. BepTvKasibHble M TOpU30HTa/IbHbIE
KOMMYyHHKaluu. Opranu3anysi obMeHa nHbopmaliyeit Ha nmpou3sBo/icTBe. OcoOeHHOCTH TIPUMeHEeHHUST
IT-TexHOJIOTHH.

Ponb CBA3yIOLIMX TMPOLIECCOB B YMpaB/ieHUU: TPUHITUE pelleHui. 3arporpaMMUpPOBaHHbIE U
He3arporpaMMHUpOBaHHbIe pellleHUsl. PellleHrsi, OCHOBaHHbIE Ha CYXXEHUsIX (IKCMEPTHBIA MeTO[).
PanioHanbHbIe peIlleHus: AMAarHOCTHKAa Tpo0JieMbl, OrpaHWYeHWsi U KPUTEPUH, OfpefiesieHre U
OlIeHKA a/IbTePHATHB, BLIOOD a/bTEpPHATHUB.

OpraHu3sanys ¥ MJIaHApOBaHKe CHAa0KeHWs1, POU3BO/ICTBA U PeaU3aliii MPOAYKIUH.

OO6111as XapakTeprucTHKa MapKeTHHIOBOM ZiesiTeibHOCTH. DOopMUpOBaHre COBITOBOM CTpaTeruy.
[Ipor3BoACTBEeHHBIE 3amachl: TEKYILIWM, CTPaxOBOM W TMOJATOTOBUTENbHBIN 3amac. TpaH3WTHbIE U
cknagckvie Gopmbl cHabkeHus. VICTonb30BaHWE METO/IOB JIOTUCTUKW /Il COBEPIIIEHCTBOBAHHUS
MaTeprasibHbIX TIOTOKOB Ha MpeAnpusitTii. Bo3aMoXHOCTHM ucrionb3oBaHusi cucrem MRP, MRP I,
ERP Ha coBpeMeHHOM IpeAIpUsTUN.

Pojib MapKeTHHra B TOBBIIIEHUH 3(P(EKTUBHOCTH COLITOBOH JesTenbHOCTH. YKU3HEHHBIN IUKI
ToBapa. CerMeHTHMpOBaHWe pbIHKAa W IMO3WLMOHMpPOBaHWe ToBapa. «Hwuina» peHKa. Kommiekc
MapKeTHHra. MapKeTHHIOBble UCC/IeJOBaHUS

Posib KauecTBa TOBApPOB B TIOBBIIIEHUH WX KOHKYPEHTOCITOCOOHOCTH. CHcTeMbl KauecTBa. CTaHAapThI
KayectBa mnokosienuss MICO 9000 u MCO 14000. Posnb uHHOBaLWi B pasBUTHM COBPEMEHHOI'O
TIPEATIPUSTHS M COBEPIIEHCTBOBAaHUM KayeCcTBa M KOHKYPEHTOCIOCOOHOCTH TpoAyKuuu. Posb u
3HaueHre CALS-TexHosOT 1.

CucreMbl KauecTBa Ha COBPeMEHHBIX npeAanpuaTusax. Metogel TaryTi, «Kpy>KKU» KauecTBa, CUCTeMa
«HOMb JledeKTOB», IiermHas peaknus Y.D.[lemunra, BceoOiree ympasnenue kauectBoM (TQC),
BceoOmmii MeHemxMeHT KauectBa (TQM).

Posb uenoBeueckoro ¢akTopa B OpraHM3alvd: MOBeJeHUYeCKUd MOoAXo[ B yrpasieHuu. [loBeseHue
OTJie/IbHBIX JIFO/Ielt U TToBe/ieHue JItoJel B rpymmnax Kak ¢akTop MOTHBALUM MepcoHaa.

PyKOBO/JICTBO U yTipaBjieHHe: oO0Iljas XapaKTepucThka ()OpM BAaCTH U BIWSHHUS B OpraHU3al[Ud.
Vcrionb3oBaHWe MeTOAOB YOeXIeHHWsT ¥ MeTO/OB Y4YacTHsl TIOAUYMHEHHBIX B  YIPaBJIeHUU
opraHu3salyen.

JIuziepcTBO U CTH/Ib PYKOBO/ICTBA. VIcIo/ib30BaHue ynpaBieHuecko  peietku brelika-MyToH U
Mofienn Xepces-biaHiapa A/ BbISIBJIEHHSI ONTUMAaJbHOTO CTW/S JIMAEPCTBA PYKOBOAUTENS [JIs
KOHKDETHOT'0 YPOBHSI Pa3BUTHSI ITePCOHAaa.

OcHOBHBIe HaTpaBJ/ieHUs] UTHHOBALIMOHHOTO Pa3BUTHS TIPEATIPUSTUM B COBPeMEeHHBIX YCJIOBUSIX.
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I[Mpunoxenue 2. OLleHOYHBIE CPe/ICTBA AJIsl MPOBe/JeHNsI MPOMEe)KYTOUYHON aTTecTaliu

Kop, MNupvkaTtop OLleHOUHbIE Cpe/CTBa
WHAWKATOp | AOCTWKEHUs
a KOMITeTEeHI[UN

Kop 1 cofeprkaHie KOMIeTeHIUN
OTIIK-9 CriocobeH y4acTBOBaTh

B MdDKETHHI'OBBIX MCC/I€JOBAHUAX TOBAPDHBIX DHIHKOB

OIIK-9.1

OcyuectsiisieT
cbop v aHaM3
vHdopMaluu s
WCCTIeJOBaHUS
TOBapHbIX
PBIHKOB

[TepeueHb TeM /15 IOATOTOBKU K 3aUeTy C OLIeHKOMU 1o
muciuruiiHe «I1pou3BOCTBEeHHBIM MEHEPKMEHT»

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

MeHe/)KMEHT KakK TeOpus, NMpakTUKa M WCKYCCTBO YIIpaBJ/I€HMS.
CymHocth  ymipaBneHus.  OcobeHHOCTM  yTIpaB/ieHYecKoil
JeATeJIbBHOCTY B YCJIOBUSIX IIPOMBILIJIEHHOIO TIPOM3BOJCTBA.
[TpeameT ynpaBieHUeCKO! AesATeIbHOCTH.

OOmjasi xapakTepHUCTHKA OpraHU3allill U ee pecypcoB: JIFOMH,
TeXHOJIOTUsI, MaTepHuasbl, Kanurtan, uHpopmanus. Ilpocteie u
cnokHble  opraHusaimu. PopmanbHble W HedopMasbHbIE
opraHusanyy. KomMmepueckre 1 HeKOMMepUYeCcKre OpraHu3ariu.
OO6mme acmekThl B paboTe PYKOBOAWTENS: COJep>KaHUe, POJIH,
¢byHkuuu yripaeienusi. MH(opMaloHHbIe, MEXIMYHOCTHBIE
PO/ pYKOBOZMUTE/IS, POJIH, CBSI3aHHBIE C IPUHATHEM peLleHU.
OOmjasi xapakTepuCTHKa OpraHu3alUi: TOpPU30HTa/lbHOE WU
BepTHUKA/IbHOe pa3jesieHre Tpya.

OpraHu3aOHHO-TIPaBOBbIe OCHOBBI JleATe/IbHOCTU
TPOMBIIIZIEHHBIX ~— TIpeArnpustuii. TpyzoBble U KpeJuTHO-
(vHaHCOBbIe OTHOLIeHHs. [lpaBOBble OCHOBBI YIIpaB/IeHUS
opranu3zanueii. JluieH3upoBaHWe U cepTUGUIMPOBaHUE
JlesITe/IbHOCTY MpeIIPUSATUI.

BHyTpeHHss cpefia opraHusalui. BHyTpeHHMe epeMeHHbIe Kak
pe3yJIbTaT yIpaB/eHUYeCKUX pelleHU U X B3aUMOCBSI3b: LieJiy,
3a/lauk, CTPYKTYypa, TeXHOJIOTUs], JIFO[U.

BHeliHss cpefja opraHu3ali. XapaKTepuCTHKa (haKTOpOB
NpSIMOTO W KOCBEHHOTO  BO3JEHCTBUS:  IOCTaBLLMKH,
noTpeOuTeNny, KOHKYDEHTBI, 3aKOHOJATe/NbCTBO,  YPOBEHb
5KOHOMUKHY, YPOBEHb TEXHOJIOTUH, TPYTIIIOBbIe MHTEPECHI.
CucreMHBbIN 10AX0/, B ynpasieHnH. PyHKIMOHaIbHbBIE 00/1aCTH
JeATeJIbBHOCTA  TpefIpusiTUS:  MPOU3BOLCTBO,  KOMMepLus,
¢uHaHCH, KaJpbl, HUNOKP. IIpepnpustue KakK
COLIMOTEXHUYECKasl CUCTeMa.

IIpon3BOACTBeHHbIE TIPOLIECCHI M OCHOBHbIE IIPUHLIMIIBI  UX
OopraHu3aLyu: crieLjuanusarus, TapasjieslbHOCTb,
MPOMNOPLMOHABHOCTD, MOTOYHOCTb, HeTIPepbIBHOCTS,
PUTMUYHOCTB, 3BOJ/IFOLIMOHHOCTb.

CTpyKTypa U BUJbI IIPOM3BOJCTBEHHBIX IpoLieccoB. IIpocTeie u
C/IOJKHBIe  TIPOM3BOJCTBEHHBbIE TIPOLIECCBL.  «Y3KHe» MecTa
MPOM3BO/CTBEHHBIX IIPOLECCOB U MeTOJbl WX YyCTpaHeHUs.
IIponsBopCTBeHHbIEe TIOTOKU U NPUMeHeHHe MeTOJO0B JIOTUCTUKU
Ji1S1 X ONTUMM3ALUN.

«BbITanKMBawIas» U «BBITACMBAIOIIAA» CUCTEMbI OpPraHU3aluy
MPOU3BOACTBA. B03MOXHOCTH BHespeHUs1 cUCTeM «TO4HO-
BoBpems» (JIT) Ha coBpeMeHHOM TpeANpUSATHN.

Texnuueckoe HopMUpoBaHue. I[Ipou3BOACTBeHHAass MOLHOCTh
npeanpuatys. HopmupoBaHue TpyzJa UM MeTO[bl ONTHMHU3ALUN

HOPM TpyZa. MeTozbl Hab/moieHus: poTorpaduisi, XpOHOMETpaXK,
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48.

49.

50.

51.

52.

53.

54.

55.

56.

57.

58.

59.

60.

¢doroxpoHomeTtpax. ’KypHan Habmo1eHUH.

DyHKIUA IJIAHUPOBAaHUS. Mertogp! 3KOHOMUUYECKOr 0
TUIAHWPOBAHUSI U TIPOTHO3MPOBaHUS. AJbTePHATHBBI M BHIOOP
CTpaTeryuy, BO3MOXXHOCTH MCIO/IBb30BaHUS MaTpULibl bocToHCKOM
TPYIIIBL

Bbuy3Hec-naH MHBECTUL[MOHHOIO MPOeKTa: CTPYKTypa U MOps0K
ero cocrasyieHus. SWOT-aHamums.

KarnuranoBnoxeHrs1 Kak OCHOBHasl pa3HOBUIHOCTb WHBECTHULUI
B  YCAOBUSIX 4YepHOM  MeTaulyprud. [IpoekTHpoBaHUe
KalWTasoB/IOXeHWH: HOBOe CTPOUTENbCTBO,  pacllidpeHue,
PEKOHCTPYKLIMS, TeXHUYEeCKOe IepeBOOpY>KeHUe IPOM3BOJCTBA.
T30 npoekra.

Kommepueckass ~ OLjeHKAa  MHBECTULIMOHHBIX  IIPOEKTOB B
cootBetcTBUM ¢ Metoaukor UNIDO. IMoka3zareny ¢puHaHCOBOU
YCTOWUMBOCTH TIPOEKTa: peHTabenbHOCTh, 000pauMBaeMOCTh,
JIMKBU/IHOCTb.

KomMmepueckass ~ OLjeHKAa  MHBECTULIMOHHBIX  IIDOEKTOB B
COOTBETCTBUU C MeTOIUKOU UNIDO. ITokazaTenu
3¢ QeKTHBHOCTH TMpPOEKTa: Tepuof OKYyNaeMOCTH WHBECTHLWH,
UYNCTBIA  AWCKOHTUPOBAHHBIA  /l0XOJ, BHYTPeHHs1 HOpMa
MpUOBLIN TIPOEKTA.

Opranusaiysi BHYTPUGUPMEHHOIO II/IAaHUPOBAHUS: TeKyllee U
orepaTuBHOe IulaHWpoBaHWe. [Ipou3BOJCTBeHHasi Mporpamma.
[Tnanel-rpaduKy: TOOTepallMOHHbIe TpPadUKH, CKOJB3SIIWE U
TOCTOSIHHO JlefCTByIoIMe Tpaduku. YcinoBusi 6e3yObITOUHOCTH
rnpousBojcTBa. [IpousBojcTBeHHasi TmporpaMmMa U rpaduk
0e3yOBITOUHOCTH. Touka 0e3yObITOUHOCTH. MeToib1
Map>KMHa/JIbHOTO0 aHa/au3a U OCHOBBI MPUHATHUS KPaTKOCPOUHBIX
yIpaBleHUeCKUX  pelleHHid 1o o0beMaM  TIPOM3BO/CTBA
MPOAYKLUH.

OyHKIMA oOpraHusalys B3aWMOJeNWCTBUS Ha IpeANpUsTUM.
dopmMHpOBaHWe CTPYKTYphl OpraHu3alid W JleferupoBaHue
nosHoMounid.  dopmupoBaHME ~ MaTPUUHBIX  (IIPOEKTHBIX)
OpraHM3alMOHHBIX  CTPYKTYp B  YCJOBUSX  BHeApEHUs
VHHOBAIIMOHHBIX DPa3paboTOK B YCIOBUSIX MeTaTyprudyeckou
KOMIIaHUMU.

DyHKIMS MOTHBaLMU NepcoHana. CyIHOCTb coZiepyKaTe/bHbIX U
TpoL{eccyanbHbIX TEOPUI MOTHUBALIMU B MEHePKMEHTE.
Opranuzanys ¥ NnjaaHUpoBaHUe OIaThl TpyAa. Ponb v 3HaueHue
TapuHON cucTeMbl omiaThl Tpyda. DPoHAbI OmjiaThl TpyJa U
3aTpaThl peJIpUITHS.

OOmjasi xapakTepucTHKa (oOpM ¥ CHCTeM OIJIaThl Tpy/a:
CHCTeMBbl TIOBpEMEHHOW W CJefbHOM (opM OIIaTel TpyAa.
YcnoBuss M 0COOEHHOCTH TIPUMEHEHMs] pPas3IM4HBIX CUCTEM
or1aThl TPy/a.

Kontpone kak @QyHKUMs yrpaBneHus. Pojib  KOHTposisi B
obecrieueHUM pe3yJ/IbTaTOB JleSITeNbHOCTU. IIpeJBapuUTebHBIN,
TeKyIIMA W 3aK/IIOUMTeNbHbIM KOHTPOJb. YTIpaBjeHUeCcKuil
KOHTYp. MH(dOpMaLIMOHHO-YTIPaB/SIOLIe CUCTEMBI.

Posb CBS3YIOIIMX TPOLECCOB B YIIPaB/AeHUWM: KOMMYHUKALUU.
BeprukaneHble u rOpH30HTa/bHbIe KOMMYHMKaLIK.
Opranusaimst o0OmeHa uWH¢oOpMalueli Ha TPOU3BOJCTBe.
Ocob6eHHOCTH TIpUMeHeHus! I T-TeXHOI0T U,

Posmp  cBA3yrOIMX IIpOLleCCOB B YIIpaB/eHUM: IPUHSITUe
pellleHHii. 3anporpaMMHUpOBaHHble M He3alporpaMMUpPOBaHHbIe
pelieHysi. PelieHusi, OCHOBaHHbIE Ha CY)KIEHHUSIX (3KCIepPTHBIN
MeTo[). PaloHasbHBIE pelleHus: AUarHOCTHKA TPO0/IeMbl,
OrpaHHYeHUsl U KDUTEPUH, OTIpefiefieHre U OLleHKa aJibTepHaTUB,
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61.

62.
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64.

65.

66.

67.

68.

69.

70.

BbIOOp a/bTepPHATHB.

OpraHuzaiiss ¥ TUlaHWUpOBaHWe CHab)XeHWs, TPOW3BOJCTBA U
peanu3alyu NpoAyKIUN.

OOmasi ~ XapakTepUCTHKA  MapKeTHHIOBOW  /IeSITelIbHOCTH.
dopMHpOBaHKe COBITOBOM CTpaTeruy.

[lponsBoACTBeHHbIe  3amachl:  TeKYIW, CTpaxoBod U
MO/ITOTOBUTE/bHBIN 3amac. TpaH3uTHble W CKIajckue (popMbl
cHabxenus.  Vcrionb3oBaHWE  METOZOB — JIOTUCTUKH IS
COBEepIIIEHCTBOBaHUS MaTepHa/IbHBIX TIOTOKOB Ha TIPeJTIPUSTHH.
Bo3moykHoctu ucmnonb3opadusa cucteM MRP, MRP II, ERP Ha
COBpeMEeHHOM MpeATpUSTUN.

Posib MapKeTHHTra B TOBbIIIEHWH 3(hGhEKTUBHOCTH COBITOBOM
nIesiTelbHOCTH. JKW3HeHHBIM LMK ToBapa. CerMeHTHpOBaHHeE
PBIHKa ¥ TIO3ULIMOHUPOBaHKe ToBapa. «Huila» peiHKa. Komriekc
MapKeTHHra. MapKeTHHIOBEIe HCCeJOBaHHUs

Posnb KauecTBa TOBapOB B TIOBBIIIIEHHUU ux
KOHKypeHTocrocobHocT. CucteMbl KauectBa. CraHapThl
kauectBa nokosnenus MCO 9000 u UCO 14000. Poas nHHOBALUMA
B Pa3BUTHMM COBPEMEHHOTO TMpPEeATpPHUSTHS U COBEPIIeHCTBOBaHUN
KauecTBa W KOHKypPEHTOCNocoOHOCTH TmipoAykiuu. Pomb u
3HaueHne CALS-TexHosOTHil.

Cucrembl KauecTBa Ha COBPEMEHHBIX TIPEJTIPUATHSIX. MeTobl
TaryTu, «Kpy>KKr» KauecTBa, CUCTeMa «HOJIb JieeKTOB», LierHast
peakius  Y.D.[llemuHra, BceoOiee yrpaBieHHe KauyeCTBOM
(TQC), Bceobumii MeHepkMeHT KauecTBa (TQM).

Posb yenoBeueckoro ¢akTopa B OpraHu3al[uu: TOBeJeHueCKuit
MnojAxoJ B yrpaBneHuu. [loBefeHWe OT[eNbHBIX JHOJeN U
MoBeJileHVe JIIOJell B Tpynmnax Kak ¢akTop MOTHBALUU
TepcoHaa.

PykoBoficTBO UM ympaBieHwe: oO0Ias XapakTepuctvka (opm
B/IaCTU YW B/USHUS B OpraHvsauyu. Vcmonb3oBaHWe MeTO/I0B
yOexxieHrss 1 MeTOZOB y4acCTHsl TMOJUYMHEHHbIX B YIPaB/IeHUH
opraHusaLyei.

JlugepcTBO M CTWIb  DYKOBOACTBa.  Vcronb3oBaHue
yrnpaBiaeHuecko  peieTkd bieiika-MyToH 1 Mofienu Xepcesi-
bnaHiapa p/isi BbISIB/IEHUS OMNTUMAaAbHOTO CTWU/ISL JIUAEPCTBA
PYKOBOAUTES [Jis1 KOHKPeTHOTO YPOBHS Pa3BUTHS TlepCOHaa.
OcHOBHBIE HarpaBJ/ieHNs VHHOBALIMOHHOTO Pa3BUTHS
TIPeATpUSITHI B COBPEMEHHBIX yCIOBUSIX.

ITpoBepoyYHbIH TECT:

Bonpocsl OTBeThI

Kak HasbiBaeTcd rpymnma
Jtoflel, iesaTeIbHOCTh KOTOPBIX
CO3HaTe/IbHO KOOPAUHUDPYeTCs
JUTS IOCTYDKEHUS 001X
3HaUMMBIX LieJieil

Kak npuHsTO HasplBaTh
TIpeJiroJsiaraeMelii pe3y/bTar
[lesITe/IbHOCTY OpraHu3aluu
WY >KeJlaeMoe KOHeuHoe
COCTOSIHMS OpraHu3alin

Kakast xapakTeprcTHKa A. Habop

CJIOKHOM OpraHu3aliuu B3aMMOCBSI3aHHBIX 11e/ei
curTaeTcsi Haubosiee BaYKHOM B | OpraHU3aluu

TeopUuu ymnpasJieHUs b. Hannune
HedopMabHbIX TPYIII
B. Habop pecypcos




pas/IMuHbIX BUJOB
I'. bosnbllass yMcIeHHOCTb

paboTarommx
4. | Kakue BHU/bI peCypCcoB A. Tlenu u 3agaun
VICTIO/b3YIOTCS JJ1s opraHu3aLu
XapaKTePUCTHUKU CJIOKHOU b. JTromu
OpraHv3aluu B TeOPUU U B. Brelunss cpefa
MpaKTUKe YIpaBJeHUsI I'. KoMMyHUKaLuu
5. | Kak Ha3biBaeTcs oTHOCUTeNbHO | A. DyHKI[MOHAIbHAS
0b6ocobieHHast 4acTh obsactb
OpraHu3alyy, BbIIO/HSOLAsS B. Cucrema
crierpruecKyie 3alaHus U B. Ilozgpa3penenue
UMetoITias crielfuduieckye I'. JouepHee
Leu npeArpusTie
6. | Uto cocTaBiseT CyLHOCTb A. KoHTposb
ynpaB/ieHNs CII0KHON b. PykoBozcTBO
opraHusanyen (BrlopaTh B. KoopauHauus
HanboJiee ipaBuIbHBIN oTBeT) | I. JIugepcTBo
7. | PykoBoguTeny Kakoro ypoBHs
HWMEIOT B CBOEM MOAUHMHEHUN
TOBKO HeOCpeACTBEHHbBIX
WCTIO/THUTe el
8. | Kakvm HOpMaTUBHBIM aKTOM
perjiaMeHTHUPYIOTCS
VHCTUTYLIMOHAIBHO-TIPABOBbIE
(hopMebl opradu3anuii B PO
9. | YKaxuTe TUIIbI OpraHUA3aLui, A. YupexjeHue
OTHOCSILIIUXCS K b. YnurapHoe
HEeKOMMepYeCKUM npeAnpusiThe
opraHu3aLysam B. KaszeHHoe
npeAnpusTHe
I'. 3akpeITOE aKLMOHEPHOE
00I111eCTBO
10.| YKakuTe TUIbI OpraHU3aLui, A. Accoumanus
OTHOCAILMXCA K KOMMEpUYeCKUM | MpeJiprHUMaTe e
OpraHusalusam B. IToTpebuTenbCKuii
KOOIlepaTyB
B. OtkpsITOE
aKI[MOHepHOe 00ITIeCTBO
I'. O6i1ecTBO C
OrpaHUYeHHOMN
OTBETCTBEHHOCTBIO
11.| Yro sBASIeTCS BBICILUM A. T'eHepanbHbIM
OpraHoM YIIpaBJ/IeHUs [IPEKTOp
OTKPBITBIM aKL[MOHEPHBIM b. Ilpencenarens
ob111ecTBOM ITpaenenus OAO
B. CoBer fupekTopoB
I'. O6iiee cobpaHue
aKL[MOHEPOB
12.| YUTo sBAsIeTCS BBICILIUM A. I'eHepanbHbIii
OpraHoM yIipaB/ieHUs JPEKTOP
3aKPbITHIM aKI[MOHEePHLIM b. Ilpexncenarens
ob1ecTBoM ITpaBnenus 3A0
B. CoBer gupekTopoB
I'. Ob6iiee cobpaHue
aKLIIOHEPOB
13.| YkakuTe HHCTUTYLJMOHAIBHO-

TIPaBoBYIO hopMy

519)




OpraHu3aIyy, 1ieHHble Oymaru
KOTOPO# CBOOO/THO
obparratoTcst Ha (GOHIOBOM
PBIHKE

14.

YKa)kuTe UHCTUTYLIMOHATBHO-
MpaBoOBYIO GOpMY
OpraHu3aliyy, B COCTaBe
KOTOPOM MMEIOTCsI BK/IaJUHMKH

15.

YKakuTe UHCTUTYLIMOHATEHO-
MpaBoOBY0 GOpMY
TOBApHUIIECTBA, B COCTaBe
KOTOPOTO OTCYTCTBYIOT
BKJIaJUUKH

16.

YKa)KuTe HHCTUTYLMOHAIbHO-
MpaBoBY10 hopMy
OpraHu3alyH, YUaCTHUKU
KOTOPOU He OTBeYaloT 10 ee
00s13aTesTbCTBaM U HECYT PUCK
yOBITKOB B pa3Mepe CTOUMOCTH
LIeHHBIX Oymar

17.

YKa)KuTe WHCTUTYLIMOHAIBHO-
TIPaBOBYIO opMy
OpraHu3alyy, YYaCTHUKU
KOTOPOM He OTBeuaroT 110 ee
00s13aTe/IbCTBAM U HECYT PUCK
yOBITKOB B pa3Mepe CBOUX
BKJ/1a/I0B

18.

YKa)kKuTe UHCTUTYLIMOHATBHO-
MpaBoOBY0 GopMy
X034HCTBEHHOT0 00IIeCTBa,
Y4aCTHUKH KOTOPOU HeCyT
CONUIAPU3HUPOBAHHYO
OTBETCTBEHHOCTH T10
00s13aTesTbCTBaM, KpaTHBIM
CTOUMOCTHU CBOETO BKJ/IaZia

19.

YKa)kuTe UHCTUTYLIMOHATBHO-
TIPaBoBYIO opMy
OpraHu3alvy, SBJISOLeCs
JiepykaTesieM KOHTPOJIbHBIX
MaKeTOB aKLUK (T1aeB, foyiek)

20.

Kakuie mepemeHHbIe (pakToOphbI)
XapaKTepu3yIT BHYTPEHHIOH
cpeZly OpraHusarnuu

A. Ctpykrypa
opraHusaluyu

b. Pecypcel opranusanyu
B. I'opu3oHTanbsHOe
pasjesieHre Tpyzja

I'. ConpanbHas
MOZCUCTEMA

21.

Kakuie dakropsr
XapaKTepU3yIOT BHELIHIO
cpejly opraHu3aruu

A. 3aKOHOIaTeNBCTBO

B. CoObITHS B IpyTHX
CTpaHax

B. I'pynnoBbie UHTEPECHI
I'. OpranusaionHas
KYJIbTYypa

22.

Kakotii TepMUH HCIOB3yeTCs
JJ1S1 XapaKTePUCTHUKHU PabOTBI,
BBITOJIHSIEMOM OT/|e/IbHBIM
rojpasfiesieHieM Jist
OpraHy3allyiy B [1eJIOM

A. KoMmmyHuKanmu
b. ®ynkionansHas
ob6sacThb

B. Koopgunanus

I'. Cnetmanusauus

o/




23.

Kakoti TepMUH UCITO/TB3YeTCS
[Is1 0003HAUEHUST
MaKCHMAaJIbHOT'O YMCJIa JIUTI,
TOTYMHEHHBIX OJJHOMY
pyKoBoAuTeO (7151
(hopMHpOBaHUS CTPYKTYPHI
OpraHu3alin)

A. IIlTaTHOE pacnvcaHue
b. HopmaruBHas
YUCJIEHHOCTh

B. Hopwma ynipaBnissiemocTi

I'. Hopma 1pypa

24.| Kakoii TepMUH KCIT0JIb3YeTCs A. Tlenb
I 0003HaUeHUS b. 3ajaua
npe/i1caHHON paboThl, B. lormkHOCTHAas
KOTOpasi I0/DKHA OBbITh VHCTPYKLUS
BBINOJIHEHA 3apaHee I'. Cny>xeOHbIe
yCTaHOBJIEHHBIM CTIOCOO0M B MTOJTHOMOYHS
3apaHee OTOBOPEHHbIE CPOKU

25.| Kakoii TepMUH HCIIOJTB3yeTCs A. TexHosorus
I 0003HaueHus criocoba b. 3amaua
ripeoOpa30BaHus NCXOJHOTO B. Ctpykrypa
MaTepuasia B TOTOBYHO I'. BHyTpeHHsd cpefia
IIPOAYKHHIO

26.| Kakoit u3 haktopoB A. KooppyHarms
BHYTpeHHell cpeJibl b. Llenu opranusanuu
OpraHusaliii B TeOpuu U B. Trogun
TpaKTHKe YIIpaB/IeHUs I'. CtpykTypa
CUYUTAETCS LIeHTPa/IbHBIM OpraHv3aLuu
(hakTOpOM

27.| Kakue 13 repeunc/IeHHbIX A. TTocTraBumku
(hakTOpPOB BHEIIIHEH Cpe/ibl b. CocTrosiHe 3KOHOMUKH
OpraHu3aliy OTHOCATCA K B. KoHKypeHTbI
(hakTOpaM NpsIMOro I'. Yposens passurus
BO3/1eMCTBUSA TeXHUKHU B CTpaHe

28.| Kakue 13 nepeuyncieHHbIX A. I'pynmnosble vHTepeChl
(hakTOpOB BHeLIHell cpe/ibl b. [Torpebutenu
OpraHM3aliy OTHOCATCS K B. [Nomutnueckue
(hakTOpPaM KOCBEHHOTO V3MeHeHUs
BO3/IeNCTBUS I'. TpynoBeie pecypchl

29.| Kakoit TepMUH HCIT0/Ib3YeTCS A. TIpouecc
a71s1 0003HaueHus1 LesioctHocty, | B. Cucrema
cocTosiileil U3 HeCKOJIbKUX B. I'opusoHTansHoOe
B3aMMOCBSI3aHHBIX U pasziesieHre Tpyza
B3alIM03aBHCUMBIX UaCTeH, I'. Ctpykrypa
Ka)K/ast U3 KOTOPBIX BHOCUT
BKJIa/l B XapaKTePUCTUKU
1[eJ10r0

30.| Kakuie ocCHOBHBIE (hYHKIUU A. PykoBOACTBO
ympaB/ieHNs pacCMaTpUBaKOTCA | (JIMAepPCTBO)
B paMKax IPOLIeCCHOro b. KoopanHarus
MO X0/a K YIpaB/IeHHI0 B. PacniopsiaurensCcTBO

I'. MoTtuBanus

31.| Kakoit TepmuH ncnonb3yercsa B | A. KoopguHanys
TEeOpPUU U NPAKTUKe b. ®yHkuMOHAIBHAS
yrpaeJieHus AJisi 0003HaueHusi | 06sacThb
opraHu3aruu rpouecca oomena | B. KommyHuKarmm
nHdopMaiuet Ha npeanpusituu | I'. PacriopsaurenscTBo

32.| Kakoii TepMUH HCIIOJb3yeTCs A. TlpousBo/CTBEHHBIN

JJ1s1 0003HaueHUs1 BpeMeHH, B
TeUeHHe KOTOPOTr0 UCXO/IHBIH
MaTepHas MpOXOJUT BCe

cTa U 06paboOTKH [0

rpotiecc

b. TexHonmornueckuit
Tiporjecc

B. IlonHbIl UK




T0/IyYeHUs TOTOBOM
MPOJYKINU

I'. [Tpou3BOACTBEHHBIM
LUK

33.| Yro 13 nmepeuncieHHOr 0 A. KoHtpoJis
OTHOCHTCS K CBA3YIOLIUM b. KoopauHarms
TrpoLjeccaM B OpraHu3aruu B. IIpuHsATHE pelieHuit
I". PaciopsiiutenibCTBO
34.| Kakrvie KOMMYHUKALIU K3 A. OTueTHOCTB
Mepeuymrc/IeHHbIX OTHOCATCS K b. 'opr3oHTanbHbIE
BHEIIIHUM KOMMYHHKAaLSM KOMMYHHKAaLUX
opraHu3alyu B. HepopmanbHbie
KOMMYHUKAaLIAU
I'. CmeHHO-BCTpeuHbIe
cobpanus
35.| Kakve KOMMyHUKaLMK U3 A. CemMuHapbl
TIepeyurc/IeHHbIX OTHOCATCS K b. TenedonHsle
BHYTPEeHHUM KOMMYHHKALIUSIM | TIepErOBOPLI
OpraHu3aLu B. CenekropHoe
CoBelljaHNe
I'. ®opmasnbHbIE
(hMHAHCOBBIE OTYETHI
36.| Uto oTHOCHTCS K 6a30BBIM A. KogmpoBaHue 1 BBIOOp
371eMeHTaM Tpoljecca KaHasa
KOMMYHHKaLi B opranusanuu | b. [lekogupoBanue
B. Kanas nepegauu
uHbopmarmn
I'. Ilepesaua nadopmauyu
37.| UTo BXOZMT B COCTaB OCHOBHBIX | A. 3apoXkaeHue uien
3TaroB MpoLjecca nepefadu b. Ob6parHas cBsi3b
MH(pOpMaLY B OpraHu3aluu B. OtnipaButens
I'. TlonyyaTens
38.| Yka3aTh nMpob/ieMbl A. CemaHTHYECKHE
MeK/IMYHOCTHBIX TPYAHOCTH
KOMMYHMKaLuil B opranusauuu | b. Texnuueckue
TpO0/IEMBI
B. IIpo6nembl
KOOpZAMHALUU
I.
HeynosneTrsopurenbHas
CTPYKTypa OpraHu3aryiu
39.| Yka3ath nmpobiemMbl A. MndopmaiioHHbIe
OpraHM3aLOHHBIX reperpysku
KOMMYHHMKaLMH Ha b. Cemantnueckue
TIpeJIIPUATHSAX TPYAHOCTH
B. IIpumeHeHue
COBpPEMEHHBIX
MH(pOPMaLMOHHbIX
TeXHOJIOTUI
I'. IlpepBapuresibHOe
TIPOsICHEHUEe Uiel riepe,
HauasioM coobIieHust
40.| YTo NpyHATO OHUMATh I107 A. ®opmupoBaHue
yIpaB/eHUeCKUM pellleHreM TIAaHOB PabOTHI
b. Bribop 13 anbTepHaTUB
B. ITog60p BO3MOKHBIX
BAapUaHTOB /IeliCTBUM
I'. JenervpoBanue
MI0JTHOMOYHUH
41.| Kak Ha3bIBaeTcs A. lHTyuTUBHBIE
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Pa3HOBUHOCTh
yTpaB/eHueCKuX peleHuH,
KOTOpbIe IPUHUMAIOTCS B
HeCTaHAAPTHBIX CUTYaLUsX U
COTIPSDKEHBI C 1efiCTBHEM
HEeW3BeCTHBIX (JaKTOPOB
(BBIOpaTH HanboJIEE

pelleHus
b.
HesarnporpamMmmupoBaHHbIe
pelleHus

B. AsbTepHaTUBHbBIE
pelLieHus

I'. HectangaptHbie

MPaBWIbHBIN OTBET) pelleHust
42.| Kak Ha3bIBarOTCsA A. AnpTepHaTUBHbIE
yIpaBjieHueCKue pelleHus], pelLeHus
OCHOBaHHble Ha 00beKTHBHBIX | B. Peltlenusi, ocHoBaHHbIe
aHAJINTUYECKHX OL|eHKaX Ha CY)XKJIeHUSIX
B. PaijoHanbHbIe
pelLieHus
I.
3anporpaMMHpOBaHHbIe
pelIeHust
43.| K kakomy 13 3Taros A. lnarHocTuka
PalLMOHa/IBHOTO pelleHust npo06JIeMbI
OTHOCHUTCS Tiporiearypa cbopau | b. @opmyrpoBKa
aHanmM3a pejieBaHTHOM OTpaHUYeHUN U
vHpOpMaLUH KpUTepreB
B. Onpepenenne
a/bTepHaTUB
I'. BbiOOp anbTepHaTUB
44.| K kakomy 13 3Taros A. ®opmMyMpoBKa
PalMOHaIBHOTO pelleHust OrpaHUYeHu! U
OTHOCUTCS TpoLe/lypa Noibopa | KpUTepues
BO3MOJKHBIX MyTel ycrpaHeHusi | b. Onpegenenue
TPO0JIEMBI a/IbTepHATUB
B. Onjenka anbTepHaTyB
I". Boibop a/ibTepHaTUB
45.| Kak npuHATO Ha3bIBaTh A. Crparerus
OCHOBHYIO 0011110 1]e/Tb OpraHu3aru
KOHKDeTHOM OpraHM3aliuy, b. TakTrka opraHusanuu
YeTKO BhIpakalolllyto NpuunHy | B. Muccus opranusanmu
ee CylLLleCTBOBAHUS I'. TTonutrka
OpraHu3aLuu
46.| Kakue UHCTpYMEHTHI IPUHSATO A. ®oToanmnapaT
WCM0JIb30BaTh B MpOLeype b. Kunokamepa
tdhoTorpadhuu B. Yacsi
npousBoAcTBeHHOro npouecca | I'. CekyHzpomep
47.| Kakue UHCTpYMeHTHI IIPUHATO A. ®oToanmnapaT
WCIO0JIb30BaTh B MpOLiefype b. Kunokamepa
XpOHOMeTpaxka B. Yacs!
NIPOU3BOACTBeHHBIX npoueccos | I'. CekyHpomep
48. | Kakue MHCTPYMEHTbI IPUHSITO A. ®oToanmnapaT
HCII0JIb30BATh B MpoLiefype b. Kunokamepa
(hoToxpoHOMeTpaka B. Yacsr
MPOU3BOICTBEHHBIX MpoleccoB | I'. CekyHaomep
49.| B pamkax Kakoro HampaBiaeHuss | A. buxeBuopuCTCKUN
pasBUTHS TeOPUM U NPAKTUKH MOZIXOf,
MeHe/)KMeHTa (HyHKIUU b. CucremHbI# oAxo[
ynpaBieHus paccMatpuBatotrcs | B. IIportieccHbiii mogxon
KaK Cepysi HellpepbIBHBIX I'. CutyauroHHbI1
B3aMMOCBSI3aHHBIX JIeHCTBUM TIO/IXO1
50.| Kakoit U3 nnepeuriciieHHbIX A. BuxeBUOPUCTCKUI

MMoAX040B B TEOPHUU U ITDAKTHUKE

TIOAXOZ,
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yTIPaBJIEHUSI SIB/ISIETCST
Haubo/iee COBpeMEHHBIM

b. CuctemHbIl MOAXO],
B. IIporjeccHbIit oAxo[,
I'. CuTtyauyoHHbII
TIOZIXO[,

51.| Uro BKI/IIOUAET NIOHATHE A. Hopma ymipasnsiemocTu
CTPYKTYPhI OpraHU3aLin b. Crierjuanv3upoBaHHOe
paszesieHue TpyZa
B. Yposens yripaBienus
I'. ®ynkironanbHas
o0JsacTb
52.| Kto u3 uccneznopareeit A. @.Teitnop
BIIePBbIe OTKPBLT 3¢ QeKT b. A.Cmut
CIeLMaau31MpoBaHHOr0 B. P.Oysn
paspesieHus Tpya I'. M.BeGep
53.| Kakue no3uiuy BXOsT B A. MHoro3BeHHbIe
KJ1acc(UKaLMI0 TeXHOIOTHUI TeXHOJIOTUU
o /Ix.Byasopp b. KpynHocepuiiHoe
TIPOM3BO/ICTBO
B. VIHTeHCHBHBIE
TeXHOJIOTUH
I'. UnpuBuyansHOe
TIPOM3BOJICTBO
54.| YTo MOXXHO NpeATNpPUHATE IS A. TlposicHenue uneit
TMOBBIIIeHHS 3PPEKTUBHOCTH nepeji UX coobIeHrneM
OpraHu3aLUOHHBIX b. Micnonib30BaHue si3bIKa
KOMMYHHUKAaLH ’KeCTOB, 1103, UHTOHALUM
B. IlpoBenenue onpoca
pabOTHUKOB
I'. Bemyck
MH(POPMaLMOHHbIX
OroseTeHel
55.| YkasaTb r71aBHyO 3a7auy A. Pa3pabotka
MapKeTHHIOBBIX ITPOrpamMm OITHMMAaJIbHOU CTPYKTYPHI
TIpeITIPUSTHN TIPOU3BO/ZICTBA
b. Pa3zpaboTtka
OITHMMAaJIbHOU CTPYKTYPBI
opraHv3aLu
B. U3yuenue priHKa
cObITa
I'. 3yuenue
MOCTaBLIUKOB U
KOHKYDEHTOB
56.| Kakas ¢pyHKIMs yripaB/ieHUs
Hale/leHa Ha CO37laHve
3¢ peKTUBHON CTPYKTYPHI
OpraHu3alyu
57.| Kakrie 0CHOBHbIE acIeKThbl A. JenerupoBaHue
rMeeT (YHKLUS OpraHr3aLiu MOJTHOMOYHH
B3aUMO/IENCTBUS B b. [eneruposanue
COBpeMEeHHOM MeHeP)KMeHTe OTBETCTBEHHOCTH
B. [lesieHrie opranusanuu
Ha TIo/ipa3/ieieHust
I'. JesleHre opranusanuu
Ha (pyHKLMOHAbHEIE
obsactu
58.| Yka3arb QyHKLUIO

yIpasJieHus], I0Cpe/iCTBOM
peanv3alii KOTOpou




obecrieurBaeTCst JOCTKEHHE
11eJ1ei opra’u3arun

59.| Kakue obcrosiTenbCcTBa A. Iloppepyxanue ycrexa
00yC/I0BNIUBAIOT b. HeoripesieneHHOCTD
HeoOX0IUMOCTh Oyayiero
yIIpaBJIeHYeCKOr0 KOHTPOJIA B B. KoHkypeHLys
OpraHusalyu I'. CtumynupoBaHue
VICTIOJTHUTE el
60.| Yka3atb pa3sHOBHIHOCTb
yIpaB/IeHYeCKOro KOHTPOJI,
KOTOPBIH OCYI|eCTBIIIeTCs O
(hakTHUeCKOro Hauasma paboT B
OpraHu3alyu
61.| YKa3aTh pa3HOBHUIHOCTb
yIIpaB/IeHUYeCKOro KOHTPOJIs,
KOTOPBIM OCYIIIeCTB/ISETCS
HeIOCPe/ICTBEHHO B X0/
BBITIO/THEHHS paboT B
OpraHu3alyu
62.| YKasarb pasHOBUJHOCTb
yIpaB/IeHueCcKoro
KOHTPOJI51, KOTOPBIN
OCYIIIeCTB/SIETCS T10CTIe
BBITO/THEHHS paboT B
OpraHu3alyu
63.| Yka3ars KitoueBbie 061acTH A. MndopmauyioHHbIe
rpe/iBapUTeIbHOT0 pecypchl
yIIpaBJ/IeHYeCKOr'o KOHTPOJIS B b. Yenoseueckue pecypcel
OpraHusalyu B. ®unaHcoBbIe pecypchl
I'. TexHoJiorus
64.| Yka3arb K/roueBble 00/1aCTH A. MudopmaurioHHb1e
TIpe/iBapUTe/IbHOrO pecypchl
yIpaB/IeHUYeCKOro KOHTPOJISL B b. MartepuasnbHble
OpraHusaryu pecypchl
B. CtpykTypa
opraHu3aLuu
I". ®yHaHCOBBIE pecypChbl
65. | Yto, Kak npaBuio, B TEOPUU U
MPaKTUKe YIIpaBJIeHUS
SIBJISIETCSI 00BEKTOM TEKYIIero
KOHTpOJISI
66.| Kaxoli Buj yripaB/ieHYeCcKoro
KOHTpOJIs Oa3upyeTcs Ha
n3MepeHny akTUIeCcKux
pe3yabTaToB PabOTHI U UX
COIOCTaBJ/IEHUU C HOPMaMH
67.| YKaxxuTe pa3HOBUIHOCTHU A. HenpepriBHbIe.
TIPOM3BO/CTBEHHBIX TpolieccoB | b. [lonyHenpephiBHbIE.
B UEPHOU MeTalllypruy, B. Ilepuopnueckue.
pas/UuaroIuXcs 1o xapakrepy | I'. ArperarHsle.
[BYDKEeHUs] UCXOHBIX
MaTepHasIoB Mpy ux 06paboTke
68.| YkaxuTe ocHOBHbIe puHLUNbL | A. Criequanu3anusi.
OopraHu3zaLyu b. TlapanienbHOCTb.
MPOM3BO/CTBEHHBIX MpolieccoB | B. I[IpomopijpioHanbHOCTD
I'. PUTMHUYHOCTB.
69.| Ykaxute ocHOBHbIe NIpUHLMNLL | A. IIoTOUHOCTE.

opraHu3aluu

b. HernpepbIBHOCTS.




MpOMU3BOACTBEHHLIX IMPOLIECCOB

B. IHTerpaTuBHOCTH
I'. KoopanHanusl.

70.| YkaxuTe 3/1eMeHThI CTPYKTYphl | A. CTyneHsb.
MIPOM3BOACTBEHHOrO Mporecca. | b. Omeparnusi.
B. IIpuemsl.
I'. [IBv>keHus.
71.| Kak npuHATO Ha3bIBaTh A. IlpocTele.
MPOU3BOACTBEHHEIE TIpoLiecchl, | b. CroxHele.
TpoTeKarole Ha OJHON B. Ilepyopnueckue.
CTYTIeHH, KOT/la KaXK/IbIi I'. HenpepeoiBHbIe.
NIOC/Ie YOI LMK/
HauyMHaeTCs 110 OKOHYaHHUU
MpeJbIAYIero UK.
72.| Kak mpuHSITO Ha3biBaTh A. TlpocTeie.
NIPOU3BOACTBeHHbIe TIpoLecchl, | b. CioxHble.
MpOoTeKarole Ha HeCKOJIbKUX B. Ilepuoguueckue.
CTYIIEHsIX, KOT/a KaXKbIH I'. HeripepbIBHEIe.
TOC/Ie Ty OIIUM LUK/
HauMHAaeTCs [0 OKOHYaHUS
Hpe/ibIYILero UK.
73.| YKaXuTe MeTO/bl paCIllBKU A. YckopeHue oneparyit
«Y3KHUX MeCT» Ha Y3KOH CTYIeHHU.
MIPOM3BO/ICTBEHHBIX npolieccoB | b. [leperpynmnupoBka
oriepariui.
B. YcraHoBka
JIOTIO/THUTE/IEHOTO
06opyZioBaHusI.
I'. Co3manuie HOBOM
CTyIIEeHU.
74.| YkaxuTe Haubosee A. H-1.
pacIipocTpaHeHHbIH rpaduk b. H-2.
CMEHHOCTH, TIPUMeHsIeMbIi Ha B. HII-1.
MIpeJTNPUATHSX YepHOU I'. HII-2.
MeTa/llTypruu
75.| Kak HasbiBaeTcsi cooTHouleHue | A. TapudHblit
TapuHOI CTaBKU Ko3huiireHT.
OIpeJieJIeHHOTO pas3psifia u b. CuenbHbIM
Tapu(HOIt CTaBKU MePBOT0 nprUpabOTOK.
paspsza. B. Pacuenka.
I'. KTY.
76.| Kak npunsito Ha3biBath popmy | A. CremnbHasi.
OIl/IaThl TPYZa, OCHOBaHHYIO Ha | b. [loBpemeHHas.
yueTe KOJIM4YeCcTBa B. Ilpamas.
BbIPA0OTaHHOM MPOAYKLMU I'. KocBenHas.
77.| Kak npunsiTo Ha3biBath popmy | A. CrenbHasi.
OIl/IaThl TPY/Za, OCHOBaHHYIO Ha | b. [IoBpeMeHHas.
yudeTe IPOJ0JIKUTEIbHOCTH B. IIpsamas.
0TpabOTaHHOTO BPEMEHH. I'. KocBeHHasl.
78.| Kak npuHATO Ha3bIBaTh A. busHec-1u1aH.
IIPOrpamMMy BJIOKEeHHUsI b. VIHBeCTULIMOHHBIN
Karurasa Ha [peJIpusTun C TIPOEKT.
LIe/IbI0 TTOCIe Y IOLIero B. Crparerus
TIO/TyYeHHUs1 IPUOBUTH TIpeJIpUSTHS.
I'. [1naH MapKeTHUHra.
79.| YKakuTe oCHOBHbIe (ha3bl A. TlpeibIHBECTULIMOHHBIE

COBPEMEHHOI'0
WHBECTULIMOHHOI'O IMMPOEKTa

HCCJIeJOBaHUsI.
b. luBecTULiMOoHHas (a3a.
B. OkcninyaraloHHast
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(aza.
I'. JlukBupauyoHHas dasa.

80.| YkakuTe OCHOBHbIE A. Ilpocrtast HopMa
roka3zaTesid 3PPeKTUBHOCTH MpUOBUIH.
VHBECTULIMOHHOT O MIPOEKTa, b. Yucras Tekyas
paccurThIBaeMble METOAAMU CTOUMOCTb TIPOEKTA.
JUCKOHTUPOBaHUS B. BHyTpeHHss1 HOpMa

NpUOBLIN POEKTa.
I'. ropaiysi MHBeCTULMH.

OIIK-9.2

[IpumensieT
3HaHUS B 00/1aCTH
MapKeTHHra JJisi
peleHus
IIPOU3BO/ICTBEHH
bIX 33/]a4

3adaHus Ha peweHue 3a0ay U3 npogeccuoHabHOl obracmu,
KOMN/eKCHble 3a0aHusl

1. Pewume cumyayuro
Kak siyurire paboTath C mapTHEPOM, KJIHEHTOM? DTOT BOTIPOC CTOUT
nepes KaXXJbIM MeHe)KepoM/JUPEKTOPOM . 37eCh MOXKHO
WICTIO0/Ib30BaTh C/IeAYIOLIYe TOAX0AbL:

1. Co3parth 0OBepUTe/IbHYIO aTMOC(epy IpH NeperoBopax.

2. Tlompocuts mnapTHepa Oosiee moOApoOHO pacckasaTb O
npobsieme. JT1o OyzeT crioco6cTBOBaTH 0Ooslee YeTKOMY
oripeJie/IeHUIO TIO3WL{MI CTOPOH.

3. Tlomoub mapTHepy Ty0)ke BHUKHYTh B CUTYALMIO, /lefiasi 1o
xony Oecenpl KpaTKue, 3allOMUHAOIIMecs 0000IeHus -
3aK/IFOUeHUs.

4. OpueHTUpOBaTh NapTHepPa K TBOPUECKUM DacCyX/eHUsIM,
yroObl TpobsieMa mosyunna  Oosiee  Pa3HOCTOPOHHee
OCBellleHHe.

5. Ybeautb  mapTHepa, uTOo OTK/Ia[bIBaTh  pelleHue
C/IOKUBILIEICS ~ CUTyallud  HEeBBIFOJHO, S5TO  I103BOJIUT
Olpefie/IUTb ~ pealbHOCTH ~ HaMepeHWH  mapTHepa O
COTPYZHHUECTBE C BaMHU.

6. V3noxutb coOCTBeHHOe pellleHHe MpobJeMbl, HO Hapsay C
JIPYTUMHU BO3MOXKHbIMU. TorJa mapTHep BbIOepeT pelleHue
CaMOCTOSITe/IbHO, HO CKOpee BCero IpeAiJioyKeHHOe BaMU.

Bomnpocsl

1. Kakoil 13 OTMeYeHHBIX [MOJXO/I0B, Ha Ball B3IJISIA,
Haubosee 3 peKTUBEH?

2. Kakue moaxogsl B [eJOBbIX  IleperoBopax,
CTIOCOOCTBYIOI[HE WX YCIexy, Bbl MOT/A Obl elle
TIpe/IJIOKUTH?

2. 15151 BLIOpaHHOTO TIpeANpPUSATHS (OpraHu3aLy,) pa3paboTaiite
TIPOEKT OPraHU3allMOHHON CTPYKTYpPhI OT/Aea MapKeTuHra. [is
3TOrO:

1. VYkaxuTe 3aZiaud, KOTOpble HEOOXOJUMO Ppeau30BaTh [jis
JIOCTV>KeHUsI TTIOCTaB/IeHHOH! 1je/iu

2. Yxaxwure Bce (DYHKI[MH, KOTOpble HEOOXOJUMO BBITIOHSTh
[/Is1 JOCTHKEeHUs 3a7au.

3. VYkaxure yrpaBjeHuecKrue 3BeHbs U UCIIOJHUTeel,
KOTOpbIe OYZYT BBITIO/IHATE YKa3aHHbIE QYHKIUH.

4. Pacnpepenuvre BCe yIipaBJ/IeHUeCKue 3BEHbS o

yIpaB/IeHYECKUM YPOBHSIM.

PacnipeienuTe BCex UCIIOTHUTEIEMN.

6. W300pa3suTe Ha PUCYHKE CX€My  OpraHW3al[MOHHOMN
CTPYKTYPBL.

7. YKaxdTe  TWN  OpraHU3alUOHHOW  CTPYKTYyphl, ee
MperMYIeCTBa U HEJOCTaTKHU.

@1
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3. TTocTpoiiTe AepeBo Liefe [/ BbIOpaHHON OpraHW3aldu Mpu
MPOBe/IEHNY MAPKETUHTOBBIX HCC/Ie/JOBaHUM

«[lepeBo LIefer » [T €..venvennennennnnn. »
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IIpakTHueckasa pabora «/cciegoBaHue KOHKYPEHTOB»

HccnepoBanyne KOHKYPEHTOB 3aK/II0UAeTCs B NI0JIyUYeHUU
HeoOXO/IMMBIX JAHHBIX /1711 00ecrieyeHrst KOHKYPEHTHOTO
TIperMYILLeCTBa Ha PbIHKE, a TaKKe HaX0XXAeHUN BO3MOKHOCTU
COTPYJHUUECTBA U KOOIlepaliy C HUMHU.

3agaHue
6. IlpoBeauTe aHamM3 KOHKYDEHTHOW Cpefbl U ONpefesuTe
OCHOBHble HampaBjeHWs, GOpPMbL, METOAbBI U  CpeACTBa

JlesiTe/IbHOCTH KOHKYDUPYIOLLMX OpraHu3aluil (Ha npumepe 2-3
peaslbHO CYILeCTBYIOIIMX OpraHM3aluil-KOHKYDEHTOB Balllero
npodunst fesrenbHocTH). OrpefesiuTe YpoBeHb KOHKYDEHLUY,

XapaKTepHBIN [/ Balllel opraHu3aliyu.
IIpu npoBejeHnM aHanr3a KOHKYPEHTOB, OTBETbTE Ha
C/1e yIole BOMPOCHI:
- Kro gBnsieTcs BallMMu KOHKYpeHTaMu?
- B uewm 3akmouarorcs ux crpaternu? Kakosel ux nenu?
- B uem cocTosIT UX CU/BHBIE U ClTabble CTOPOHBI?

- Kak oHu pearupyroT Ha pa3/IMUHbI€ ITPHUEMBI KOHKypEHTHOﬁ

00pLOBI?

7. llpoaHanusupyiTe CBOW JOCTOWHCTBA
CpaBHEHHIO C KOHKYPUPYIOLIMMHU OpraHy3aLusiMu.

8. PaspabotaiiTe = MepompusiTUs,  TO3BOJISIFOLINE

KOHKYDEHTHYIO ~ CIIOCOOHOCTh ~ Ballleli  OpraHW3aluy,

MpoaHa/lM3UpyHUTe  BO3MOXKHOCTb  KOHKYPEHTHOU

pa3paboTaHHOM CTPYKTYphl YIIpaBIe€HHs OpraHU3aLiy,
Heo0X0JUMOCTH BHOCS U3MEHEHHsI.

9. Ilpmu OTCYTCTBUHU BO3MOJKHOCTH

KOHKYPEHTHOW  3alllUThI

TIOBBICUTB

U HeAOoCTaTKu II0

ITOBBICHUTH

u

3aIUThI
npu

YPOBEHb
32 CUeT YaCTHYHBIX CTPYKTYPHBIX

M3MeHeHHH, pa3paboTaliTe KOHKYPEHTOCHOCOOHYIO CTPYKTYpY

yTpaB/IeHHsT OPraHU3aLvH.
10. Cpenaiite BBIBOJ, 1O pabore.

OIIK-9.3

Amnanusupyer
pe3y/ibTaThbl
MapKeTUHTOBBIX
HCC/ieI0BaHUH
TOBApPHBIX
DBIHKOB /1J151
TIOBBIILIIEHUST

3¢ deKTUBHOCTH

Ipakmuueckue 3a0aHus

1. TIpakTnueckas padora «AHA/IU3 MApPKETHHIOBOM
uHpopmanuu. IIpoBejeHre MAPKETHHIOBBIX HCC/IE0BAHUI»
3apanue.

8. Ormpesenure U o0OXxapakTepus3yiiTe HCTOUHHMKU MapKeTMHIOBOU

vHGbOpMaIMH Ballled opraHu3aliyu.
9. OxapakTepusyire OCHOBHbIE BU/IBI
nHdopMaIu, UCIoIb3yeMoH B Balllell opraHu3aliu.

MapKeTHUHTOBOM
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paboThI
TIPeITIPUSTHS

10. Onpepgenure U oxapakrepusyHre  crocobel  cbopa
MapKeTUHI0BOM MH(OpMaLIvK.

11. Pa3paboraiite miaH cbopa [JaHHBIX, OTBETHB Ha CJIeAyIOIIVe
BOIPOCHI:
- Kro cobupaer paHHbBIe, caMa KOMIIaHWs WA BHEIIHSS

MapkeTuHronast rpma?

- Kakyro uadopmManuio cienyet coorparhb?
- Koro wim uTo ciefiyet UCCIeioBaTh WM KaKUM CIIOCOO0M?
- Kro u kKak Oyzer cobupaTth iaHHbIE?
- Hackonbko gyutesnieH Oyzet repuof cbopa JaHHBIX?
- Korga u rae cienyet cobupathk HHGOpPMALUIO?
- Cko/bKO Oy/IeT CTOUTH MICCTIeZIOBaHKE?

12. Ompefienute YW OXapakTepu3yWTe OCHOBHbIe HarpaB/ieHUs
MapKeTUHIOBbIX MCC/IeZIOBaHUI B Ballleli OpraHU3aLiiy.

13. Pa3paboraiiTe 1 OXapakTepu3yiiTe TPOLeJyPYy MapKeTHHIOBBIX
HccaeloBaHUM B Ballleli opraHu3aliu.

14. Cpenaiite BbIBOJ 110 pabote.

2. VI3y4aroTcsl TpY BapyaHTa BJIOJKEHUS CPeJiCTB B HEKOTOPBIN
TPexJIeTHUI UHBECTULIMOHHBIN [IPOEKT, B KOTOPOM IIpe/iro/iaraeTcst
TOJIyUrTh JOXO/ 3a TIepBbIM rof - 25 MiH. py0., 3a BTopoii - 30 MJTH.
py0., 3a Tpetrii 50 MyH. py6. [TocTyrieHus ZOX0/0B TPOUCXOAT B
KOHL|e COOTBETCTBYIOL[ETO Ir'0/ja, a HOpMa JJOXOJHOCTH
TIPOrHO3UPYeTCs Ha TepBbIii rof - 10 %, Ha BTOpoii - 15 %, Ha
Tpetuii - 20 %. Kakue 13 u3yyaeMbIX BapUaHTOB CTPOUTEILCTBA
SIBJISTIOTCS BBITO/IHBIMHU, €CJIU B TIPOEKT TpeOyeTcs czienaThb
Haya/ibHble KaluTa/lbHble BIOKEeHUS B pa3Mepe: 1 BapuaHT
ctpoutenbCTBa - 70 MiTH. py6., 2 BApUAHT CTPOUTEJTBCTBA -75 MITH.
py0., 3 BapuaHT cTpouTebCTBa- 80 MJH. pyo.

3. Ilo npoekTy NMPOM3BOAXTCSI HeEMe/|/IeHHas! ITOKYTIKa 000py/J0BaHus
crorumocThbio $110,000, exkerogHoe MOCTYIUIEHHE TeHEe)KHBIX
cpencts - $24,400 B TeueHMe MATH J1eT. 3aKyTUIeHHOe 000py/j0BaHKe
B CBSI3U C yCTapeBaHUEM uepe3 MsTh jieT 6yaer crouts $10,000.
AmMopTH3a1usi MPOU3BOJUTCS T10 MPSIMOIMHEHHOMY MeTOAY.
Beruncanth JOX0AHOCTE 33/1eiCTBOBAHHOTO KamnuTarna.

4. KakoBbI IepUO/bI OKYIIaeMOCTH KaXKJ0I'0 U3 C/IeIYIOLIUX
MPOEKTOB (JJaHHbIE B Tab/HIIE)

1. I1Ipu ycoBuH, UTO BbI XOTUTE HUCII0JIb30BaTh METO/| OKYIIaeMOCTH,
Y TIepyo/] OKYIIaeMOCTH paBeH [IBYM rofiaM, Ha Kakoi U3 IPOEeKTOB
BbI COTJIaCUTECH?

2. Eciu nepuof, 0KyIiaeMOCTH paBeH TPéM rojaM, Kako U3 IPOeKTOB
BbI BbIOepeTe?

3. Ecniu anbTepHaTUBHBIE U37Iep>KKU COCTaB/IsOT 10 %, Kakue
MPOEKTHI OYZyT UMETh MOJI0KUTEe/IbHbIE YNCThIe TeKYIIe
CTOUMOCTU?

4. «B MeTOZIe OKYT1aeMOCTH CJTUILIKOM OOJIbIIoe 3HaUeHHe yiesisieTCst
TOTOKaM JIeHe)KHBIX CPeZiCTB, BO3HUKAIOIUM 3a NpefieslaMy Ileprozia
OKyTiaeMoCTH». BepHo /i1 3T0 yTBepKaeHue?

5. «Ecm ¢upMa ucrosnb3yeT OUH Mepro/| OKYTaeMOCTH [Jisl BCeX
TIPOEKTOB, BEPOSITHO, OHA 0/I00PUT C/TUIIIKOM MHOTO KPaTKOCPOUHBIX
MpoeKTOB». BepHo, WK HeBepHO?

ITpoekt IMoToku peHexxHbIxX cpefcTB (CF)
0 1 2 3 4 5
A -5000 | +1000 | +1000 | +3000 0 +3000
b -1000 0 +1000 | +2000 | +3000 | +2000
C -5000 | +1000 | +1000 | +3000 | +5000 | +1000
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YK-9: Cnoco6eH npuHNMAaTh 000CHOBAaHHbIE 5KOHOMHYECKHe PellleH!s B Pa3/IHYHbIX
00/1aCTAX )XKU3HEAeATETbHOCTH

YK-9.1

ITonumaet
5KOHOMHUUYECKHe
3aKOHBI,
KaTeropuu U
TIPUHLUIIBI,
BO3MOYKHOCTU UX
HCITIO/Ib30BaHUsI B
Pa3IMUHbIX
obJracTsx
JKU3He/IeATe/TbHOC
T™H

IlepeueHb TeopeTHYeCKHUX BONPOCOB:

1. MeHePKMEHT Kak Teopusl, TIPAKTHKA ¥ UCKYCCTBO yIPaBJ/IEHUS.
CymHocte  ympaBrieHus. OcoOeHHOCTH — yrpaBlIeH4YeCcKOH
JieATeTbHOCT B YCJIOBUSIX TPOMBILUIEHHOTO TPOM3BO/ICTBA.
[TpeaMeT ynpaB/ieHUeCKOH JiesTeTbHOCTH.

2. OOuias XapakTepuCTHUKAa OpraHW3allikl U ee PecypcoB: JIIO/H,
TEXHOJIOTUsI, MaTepuasbl, Kanmutaa, uHpopMmauus. [TpocTteie u
C/IoKHBIe  opraHu3aimu. @DopmanbHble U HedopMasbHbIE
OpraHM3ariyu. Kommepueckue u HeKOMMepyYecKue
OpraHM3ariyu.

3. OO6mue acriekTbl B paboTe PyKOBOJMTE/S: COZlep>KaHue, POJIH,
¢byukimy yripaBneHus. VH(OpMaLIOHHBIE, MeK/TUUHOCTHBIE
POJI PYKOBO/TUTEIS], POJTH, CBSI3aHHbBIE C IPUHSTHEM DEIleHUH.

4. CTpyKTypa U BU/[bI TIPOU3BOACTBEHHBIX TPOLIecCOB. [IpocThie u
CJIOKHbIE TIPOW3BOZACTBEHHBIE TIPOIIECCHL.  «Y3KHe» MecTa
MIPOU3BO/ICTBEHHBIX TIPOLIECCOB M METO/bl WX YCTpPaHEHWsl.
[Tpou3BOACTBEHHbIE TIOTOKM W TNPUMEHEHWe  MeTO/I0B
JIOTUCTUKH /ISl UX ONITHMU3AL|H.

5. ®yHKuuA TJIAHUPOBaHUS. Metoppl 3KOHOMHUYECKOTr0
TJTAHUPOBAHUSI U TIPOTHO3MPOBaHMUs. AJIbTEPHAaTUBHI U BBIOOD
CTpaTeruu, BO3MOXXHOCTH HCII0JIb30BaHUsA MaTpHULIbI

BbocToHCKOM rpynmsl.

6. OpraHuzauus  BHYTPUGUPMEHHOTO  IUIAaHUPOBaHMSI  Ha
MPeATNPUSTAN UepHOM MeTa/utypriu. OCHOBHbIE 37IEMEHThI U
TpoL{e/lypbl Ov3HeC-TIJIaHMPOBaHKSI. Opranu3anys
Oro/PKeTUPOBaHUsI Ha TIPeJTIPUSTHH.

7. Bu3Hec-TylaH MHBECTHLMOHHOTO TIDOEKTA: CTPYKTypa W
TOPSIZIOK €r0 COCTaB/IeHUSI B YCJIOBUSIX UEPHOUW MeTasUTyprHu.
SWOT-anamms.

8. KanwuranoBnokeHus Kak OCHOBHasi Pa3HOBHZHOCTD
uHBeCTULMHA. [IpOeKTUpOBaHMWEe KalUTAOB/IOXKEHW: HOBOE
CTPOMTENILCTBO, PAaCIIMpeHre, PEeKOHCTPYKLHS, TeXHUYeCKoe
nepeBoOpysKeHHe npor3BogcTBa. TOO mnpoekTa.

9. Kommepueckass oOlleHKa MHBECTHLIMOHHBIX TIDOEKTOB B
MalmHocTpoeHnd. IlokasaTenn ()MHAHCOBOM YCTOMYMBOCTH
MpOeKTa: peHTabenbHOCTb, 000PaUNBaeMOCTh, TMKBU/IHOCTb.

10. Iloka3zaTenu 3((eKTHBHOCTU TMPOEKTA: MepUoJ, OKYIaeMOCTH
WHBECTHULIMH, YMCTBIM JUCKOHTUPOBAHHBIN [I0X0[], BHYTPEHHSIS
HOpMa IPUOBIIA TIPOEKTa.

11. OpraHu3sauys BHYTpUGUPMEHHOTO TJIaHUPOBaHUSA B
MAIlIMHOCTPOUTENIbHBIX — 1[eXaX: TeKylllee U OrepaTHUBHOe
rlaHupoBanue. [Ipou3BoAcTBeHHass mporpamma. IlnaHbI-
rpaduky:  TIOOTeparoHHble  rpadHKHU, CKOMB3SIIME U
TMIOCTOSIHHO JlekicTBytoIe rpaduky. JJucreTuripoBaHue.

12. YcioBus 0e3yOBITOUHOCTH MALLIHUHOCTPOUTETHEHOTO
npou3BoACTBa. IIpom3BOACTBeHHass TIporpamMma U Trpaduk
0e3y0OBITOUHOCTH. Touka  6e3yOBLITOUHOCTH. MeToppl
Map>KUHAIbHOTO aHa/iu3a ¥ OCHOBBI TIPUHSITUSI KPATKOCPOUHBIX
yTIpaBleHUeCKWX pelleHrid 1o o0beMaM TPOM3BO/CTBA
MIPOJYKLH.

ITposepounbili mecm:

1. DxoHOMHYeckas 3¢ (HeKTUBHOCTb UHBECTULIMOHHOTO

IpoeKTa Mpe/ro/araeT OLeHKY:

a) 3(bpeKTUBHOCTH A1Jis1 OT/Ie/IbHBIX OTpac/eil SKOHOMUKH,

(bMHAHCOBBIX NMPOMBIIIEHHBIX TPYIIT, 00beMHEHUN U
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XOJIAUHTOBBIX CTPYKTYP;

6) a¢pdexkTHBHOCTH TIPOEKTA AJISt KAXKJOT'0 U3 YUaCTHUKOB
(TIpeInpUSATHI-YYaCTHUKOB, aKIIMOHEPOB, OaHKa, JTM3UHIOBOM
KOMITaHUU U [Ip.);

B) 3¢(eKTUBHOCTH y4acTHsi TOCYyAapCTBa B UHBECTULIMOHHOM
TIPOeKTe C TOUKU 3peHUs JOXO/JJ0B U pacxo/ioB Oro/KeTa;

r) 3¢ (peKTUBHOCTHU MIPOEKTA C MO3ULMK BAUSHUS Ha
KOHOMMUKY PervioHa.

2. BropkeTHast 3¢ deKTUBHOCTh MHBECTULIMOHHOTO TTPOeKTa
rpeZriosaraeT OLleHKY:

a) 3¢ (heKTUBHOCTU MPOEKTa C MO3ULIUU BAUSIHUS Ha
9KOHOMUKY pervoHa.

6) a¢pdexkTHBHOCTH TIPOEKTA AJISt KAXKJOT'0 U3 YUaCTHUKOB
(TIpeInpUSATHI-YYaCTHUKOB, aKIIMOHEPOB, OaHKa, TM3UHIOBOM
KOMITaHUU U [Ip.);

B) 3¢ (eKTUBHOCTH [I/Is1 OTAebHBIX OTpac/iell 5SKOHOMUKH,
(bMHAHCOBBIX MPOMBIIIEHHBIX TPYTIT, 00beMHEeHUN U
XOJIAUHTOBBIX CTPYKTYP;

r) 93¢ PeKTUBHOCTH yUuacTHsi TOCYZAPCTBA B UHBECTUL[MOHHOM
TIPOEKTe C TOYKH 3PeHusi TOXO/I0B M PaCX0/I0B Oro/KeTa.

3. Kakue roka3saTe/ii HeOOX0JUMO pacCUUTATh ISt
KOMMepuecKol o1jeHKH 3()(PeKTHBHOCTH MPOeKTa:
a) MPUTOK JleHEe)KHBIX CPeJCTB;

0) canb/o peasbHBIX [leHeT;

B) K03()(UIMEeHT AUCKOHTHPOBaHUS;

I') TIOTOK peasibHbIX JIeHerT;

) Ca/ib[j0 HAKOIIJIEHHBIX peasbHbIX JleHer.

4. TIpUTOKOM [ieHeXXHBIX CPeCTB OT MHBECTULIMOHHOW
JiesiTeTbHOCTU Ha3bIBAOT:

a) Cpe/iCTBa, TIOTyUYeHHbIe OT peayn3aly Ui TIPOJakKu
OCHOBHBIX (DOH/IOB Ha TIOC/Ie[JHEM II1are MpoeKTa;

0) cymMMy UHBECTHUIMI, HEOOXOIUMYIO /11 IPUOOPeTeHMS
OCHOBHOTO KarnuTasna U 000pPOTHBIX CPeJICTB, HEOOXOIUMBIX
JJ1s1 3aITyCKa MPOM3BO/ICTBaA;

B) HapalljeH/e pPe3y/bTaTOB CaibJi0 PeabHbIX eHeT T0
I1aram IpoeKTa;

I') BbITI/IaTa MPOLIEHTOB 10 OAHKOBCKOMY Kpe/JUTOBaHUIO.

5. UTo OTHOCHKTCS K IPUTOKaM (OTTOKaM) [IeHEXKHBIX CPe/ICTB
OT UHBECTULMOHHOU [1eATe/TbHOCTH:

a) MPOLIEHTHI T10 I0TOCPOYHBIM U KPaTKOCPOUHBIM
KpeJuTam;

6) KpaTKOCpOUHbIe KPeJUThI;

B) TIOKYTIKa U TIpo/iaXka 000py/10BaHUS;

I') MOKYTIKa 3eMJIY;

[) moraiieHue 3aJJ0/KeHHOCTH 10 KpeIuTaM;

€) HeMaTepUasibHble aKTHBBI;

’K) aMOpTH3aLus;

3) MpuUpoCT 000POTHOTO KaruTasa.
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6. UTO OTHOCHTCSI K MPUTOKaM (OTTOKaM) IeHe>KHbIX CPe/JCTB
OT OMepaLiOHHOM JleTe/TbHOCTH:

a) KpaTKOCPOYHbIe KPeJIUThI, 10TOCPOYHbIE KPEe/IUTHI;
6) MpoLIeHTHI TI0 KPATKOCPOUHBIM U [I0JITOCPOUHBIM
KpeJiuTam;

B) MOKYTIKa ¥ TIpo/iaka 000py/10BaHuS;

T') IOCTOSTHHBIE U3/I€P>KKHY;

[1) TioraiieHue 3a/10/’KeHHOCTH T10 KpeJuTaM;

€) HeMaTepUaJibHble aKTHBBI;

)K) aMOpTH3aLys;

3) MpUpocT 0OOPOTHOTO KarMTaia.

7. YTO OTHOCUTCS K MPUTOKaM (OTTOKaM) IeHe>KHbIX CPe/CTB
OT (PMHAHCOBOM JleITe/IbHOCTH:

a) KPaTKOCPOUHbIe KPeJUTHI, 10JITOCPOUYHbIe KPe/IUTHI;
0) TIPOLEHTHI TI0 KPaTKOCPOUHBIM M [IOJITOCPOYHBIM
KpeauTam;

B) TIOKYTIKA U TIpOZia’ka 060py0BaHus;

T') TIOCTOSIHHBIE WU3/1eP>KKMY;

1) moraiieHue 3aJj0/KeHHOCTH TI0 KpeJIuTaM;

€) HeMaTepuasbHble aKTHBBI;

)K) aMOpTH3aLus;

3) MpUPOCT 0OOPOTHOTO KaruTasa.

8. IToTOK peanbHBIX JIeHer orpezesseTcs Kak:

a) MpousBeZieHre MIPUTOKOB U OTTOKOB [IeHEXKHBIX CPE/ICTB OT

VMHBECTULMOHHOW U OTepaljiOHHOM J1eATeIbHOCTH B KaXKJJOM

nepuo/ie OCyLeCTB/IEHHUSI TIPOEKTa;

0) pa3sHOCTb MeX/y TTPUTOKOM U OTTOKOM /IeHEe)KHBIX CPe/ICTB

OT UHBECTHUI[MOHHOM, OTepaljuoHHON U (DMHAHCOBOM

JiesITeNIbHOCTU B KaXK/IOM Tepro/ie OCyLeCTB/IeHUs MPOeKTa;

B) Pa3HOCTb MeX/y IPUTOKOM U OTTOKOM [IeHEXKHBIX CPeJICTB

OT OTepalMOHHON U (PUHAHCOBOM [1eITeIbHOCTU B KaXK/I0M

repuo/ie OCyLLeCTB/IeHHUs TIPOEKTa;

') CBOM BapUaHT OTBeTa.

9. K 0CHOBHBIM BHYTpeHHUM (PaKTOpam, B/IHSIOLUM Ha

VHBECTULMOHHYIO [1eSITeJIbHOCTb, MOYKHO OTHECTHU:

a) Pa3sMepsl (MaciiTabbl) opraHu3alfiu

b) CreneHb (pMHAHCOBOI yCTONUMBOCTY NPeANIPUITHS

C) AMOpTU3allMOHHAsi,  MHBECTULIMOHHAsi M  HAy4HO-
TeXHUYecKasl IoJMTHKA

d) OpraHusaiMoHHasi ipaBoBasi (popma TpeATpUsTHS

e) lleHoBas cTparerus opraHusaLu

f) Opranuzaiys Tpyza ¥ MPOM3BOACTBA Ha MPeNPUSATUN -

10 VlHBecTUIIMM B paClIMPeHUH JeUCTBYIOLIEero

MIPOM3BO/CTBA MPeAT0o/ararT:

a) paclMpeHue 3aKyIKU CbIpbsl U MaTepUasoB y

TPaJMLMOHHBIX [TOCTABILIMKOB;

0) JOyKOMI/IEKTOBaHMe IITaTa pabOTHHUKOB,;

B) BHECEHHE KOHCTPYKTHUBHBIX U3MEeHEeHU! B MPOAYKLUIO;

I') pa3BUTHe B paMKax ()MpMbI IPOM3BO/ICTBA,

Pa3MUUaroLIMXCsl BUJIOM MMPOAYKLMH.

YK-9.2

Ucnons3yer

IIpumepHbIe NpakTHYeCKUe 3aaHHA:




9KOHOMHUYECKUE
3HAHNA ISt
TIPUHATHS
000CHOBAHHBIX
SKOHOMHUUYECKUX
pelleHuit B
Pas3IUUHBIX
obmactax
JKHU3HEZIeTe/IbHOCT
5

Nel

OHPG,Z[E.TII/ITB LIEJ'IECOO6PEI3HOCTB BJIOXKeHUs CpeacTB B
OpraHu3yemblli  OW3HEC-TIPOEKT TIPU  3aJaHHOM  CPOKe
OKYI1aeMOCTH. I/ICXOAHBIE AaHHbIe!
Hamvenopanme moxazatens Bemuanua
1. HueecTHuny, TEIC. T2 3100
2. JoxoZel 0T NpOSasEH NPOSVELHE, TEIC. I.€.
l#iroz 1200
2iirog 1300
3 rog 1900
d-firog 2000
3. CTaEKa poIeHTa [0 DAHKOECKHM KPeTHTAM:
ldirozg 7
2-firog
3-iirozg
4 rog 15
4 HWMugexc pocta ned, xoahduumnenT:
l#irog 14
2iirog 1.5
3-dirog 1.6
4 rog 1.7
5. CpoK 0OKVIAeMOCTH, JeT 4
Ne2
OmnpenenuTtsb CPOKH OKYTIaeMOCTHU TIPOCTOM u

AuckoHTHpoBanHbId, Y/, ecm [AI1 oT peanmsainuu rpoekra
yBennumnBaroTcs Ha 5% exxerogHo. Hasor Ha npubsiis — 20%.
Cpenath BBIBOABI 00 SKOHOMMYECKOH Ijesiecoo0pa3HOCTH
peanu3ald WHBECTULMOHHOIO IIPOEKTa II0 MOJepHU3aLUu

000py/10BaHMSI.

[Tokasaress Ho ITocne
MO/IePHU3ALUU MO/IepHU3aL[U1

Bipyuka °T11 000 1500
TIPOJAXK
W3nepxky, B T.4. | 500 600
-rilepeMeHHbIe 200 250
;ITII;).CTOHHHI:IE, B | 300 350
- - aMOPTU3aLUS 150 170
CraBKa [JUCKOHTa
(%) 12 10
WuBecTuiymn - 3 000
Cpok
5KOHOMHYeCKON v
JKU3HU  TIpOeKTa
(net)

Ne3

[Mpoaykuus npegnpustysi N 1o/b3yeTcst O0MBIIM CIIPOCOM
U 3TO JaeT BO3MOXHOCTb PYKOBOACTBY pacCMaTpUBaTh
MPOEKT yBeIMYeHUs MPOU3BOJAUTEIbHOCTU IMPeAIpUATUs 3a
CYeT BBIyCKa HOBOM IMPOAYKLMHU y>Xe uepe3 Mecsy. C sToi
1]eJIbI0 He00XOJMMO CrlefiyIolniee:

1. [lomosHUTe/NbHBIE 3aTpaThl Ha IpuoOpeTeHHe JIMHUA
CTOUMOCTBIO = 425 ThIC. OJII.

2. YBesninueHHe 000pPOTHOTrO KanuTasia Ha 94 ThIC. O
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3. YBeyueHue 3KCITyaTaljUOHHBIX 3aTpart:

a) pacxo/pbl Ha OmyiaTy Tpy/ia NepcoHasa B nepBblii rof = 116
TBIC. JIOJUL. U B Ja/bHeuIeM OyayT yBesnuuBathcs Ha 10
TBIC. JI0JUL. €XKerofHo;

0) mpuoOpeTeHre WMCXOAHOTO ChIPbSI /ISl IOTIOTHUTE/ILHOTO
Bblycka = 137 ThIC. [AO/MA. W B JajbHeiieM OynyT
yBeJIMUMBATbCSI IO 3 THIC. JO/UI. Ha KaXAyr 1 ThIC.
JIOTIOTHUTETbHOM TIPOAYKLIUY;

B) Jpyrue [OTOJIHUTE/IbHbIE €XXerofHble 3aTpaTbl COCTaBST
40 TeIC. JOMI.
4. O6beM peanu3aliiv HOBOM MPOAYKIIMU 110 TOZAM COCTaBUT
(TBIC. 1IT.):

l-irog
2-iirog
3-Hrog
ddirog
Sdirozg
6-i rog
J-iirozg

b2 | &

e

[l Oy G o Y S S ]

L | =] | G O

5. lleHa peanu3aumu npoaykumu B 1-ii rog 30 gomi. 3a
eIMHUITY U Oy/IeT e)keroHO yBeJTMuMBaThCs Ha 1,5 gost.

6. AMopTH3aLys NPOM3BOAUTCS PaBHBIMH [JO/IIMU B TeUeHHe
BCET0 CpOKa C/Ty>KObl 060pyzoBaHus. Uepe3 7 jieT pbIHOUHAS
CTOUMOCTb ~ ObopyZioBaHMsI ~ cocTaBUT 14% OT  ero
IepBOHAYa/IbHOM CTOMMOCTH.

7. 3aTpaThl Ha JIMKBUAALMIO uyepe3 7 jieT coctaBiaT 10% ot
PBIHOYHOM CTOMMOCTH 000pY/OBaHUSI.

8. [lns mipuobpeTeHusi 00OpyZOBaHUS HEOOXOAMMO B3SITh
JONITOCPOYHBIN KPeJUT, PaBHBI CTOMMOCTH 00OpYZOBaHMS,
oz 13% ropoBeiXx CpokoM Ha 5 JieT. Bo3BpaT OCHOBHOM
CYMMBbI OCYIIIeCTBJISIeTCS, HAUMHAasi CO BTOPOro rojia (TiaTexxu
B KOHL|e '0/la) paBHbIMU IJIaTE>XaMHU.

9. Hopma goxoza Ha kartan 30%. Hanor Ha npu6buis 20%.
CraBka mnpoueHTa (i) paBHa 21% u paccuuThIBaeTCs MO
¢bopmye:
i=a+b+g,
rZie a — pa3Mep BaJlFOTHOTO JeN03UTa;

b — ypoBeHb puCKa JJaHHOT'O TIPOEKTa;
C — ypOBeHb UH(JISLIUY Ha BaFOTHOM DbIHKE.
i=10+ 3 + 8 (mo ycnoBuio).

10. B KkauecTBe T1poBepsieMbIX Ha PUCK (PaKTOPOB
BbIOMpArOTCS:

a) [IOTOJIHUTeNbHOe  yBenuueHWe 0a30BBIX  00BEMOB
npoAyKury Ha 1% exxeroiHo, HauUMHasi Co BTOPOTro rojia;

0) yBesmueHue TIPOEKTUPYeMOro ypoBHs uHpsitmu 10 12%;
B) POCT Be/IMUMHBI JIOTIO/IHATE/bHBIX €XXero/HbIX 3aTpaT Ha
40 TbIC. [OMI.

OrnpegenuTs:

1. YucTtyro MMKBUAALIMOHHYIO CTOUMOCTh 000pY/J0BaHMSI.

2. OddekT OT HHBECTULMOHHOW, OIepaluoOHHOW |
(b1HAHCOBOW JleATe/IbHOCTH.
3. T1oTOK peasibHbIX JIeHer.
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4. Canb/i0 peanbHbIX JIeHer.

5. Canb/i0 HAaKOTJIEHHBIX peajibHbIX JIeHeT.

6. OcHoBHbIe TIOKa3aTe/u 3PGeKTUBHOCTU MPOEKTa:

a) YKUCTBIN TIPUBEIeHHBIN 10XO0/;

0) UH/IEKC TOXOAHOCTH;

B) BHYTPEHHIOIO HOPMY [1OXOJHOCTH.

7. CpenaTb BbIBOZIbI O BO3SMOXXHOCTU peau3aliiy IpoeKTa U
pa3paboTaTb  TpeAsoXKeHWsT IO  TIOBBILIEHWIO  €ro

3¢ heKTUBHOCTH.

Ne 4

Tpebyetcst ouleHUTh 3PPEKTUBHOCTb HHBECTHUIIMOHHOTO
TIPOeKTa. Paccuutath  mokasaTend 3¢ GdeKTUBHOCTU

MHBECTUI[MOHHOTO TIpOeKTa (WMHAEKC peHTabempHOCTH PI,
NPV, IRR, DPP), cienath BbIBOJ O 1[e/1eCO00Pa3HOCTH €ro
peamu3alvi.  AKIMOHEpHOe  OOIeCTBO  pacCMaTpUBaeT
BO3MOYKHOCTb TIpUOOpeTeHUs] TeXHOJIOTUUeCKOW JMHUU T10
MPOU3BO/CTBY TMPOAYKLMM B KpeAuT. YCJIOBUS J0OroBOpa
KpejuTa:

CTOMMOCTb TIPHOOpPETaeMOro WMYII[eCTBa COCTaBJseT 15
MJTH py6

CPOK IT0JIe3HOTO UCTIO/Ih30BaHUSI 000PY/I0BaHUS 5 JIeT
CPOK ZiloroBopa 3 roja, miaata 16% roioBbix

aMOpPTH3alUsl HAUUC/IIeTCS TMHEHHBIM CII0COO0M

pa3mep ctaBku HC 20%, Hanor Ha ripubsuib 20%

craBka peduHaHcupoBaHus LIb P® 8 %

[MTocne 3amycka B 3KCIUTyaTaljuio 060py/10BaHUsI BBIDYUYKa OT
peanu3anuu  mpoAykuud (¢ HAC) coctaBaser 19500
TBIC.pyD. /TOA., a TeKyllue 3arparbl 0e3 yueTa T/IaThl IO
Kpeauty- 4,5 MH. py6./To.

B Tabmuie mipuBeZieHbl [JlaHHbIE OLIEHKU [JOXOJHOCTH
KanuTasa Ji/isl JaHHOW KOMITaHUH:

YVVVVY 'V

By kandrana CTouMOCTb Kamurana, %
BaHKOBCKUM KpeauT 20

CpenctBa yactHoro | 18

HWHBeCTopa

CoOcTBeHHbIE CpPe/ICTBa 23

0) ITopsajok NpoBeieHNs MPOMEKXYTOUHOM aTTeCTalllH, MOKa3aTe/ Il U KPUTePpUH
OLICHUBAHMS:

IIpomexxyTouHast aTTecTalys Mo JUCLMIVIMHE BK/IIOUaeT TeOpeTUYeCcKre BOIIPOChHI,
TI03BOJISIFOIIYE OLIeHUTh YPOBeHb yCBOEHHs 00yUarol{MMUCs 3HaHUM, U MTpaKTHUecKue 3aflaHus,
BBISIBJISIFOLIME CTeleHb CPOPMUPOBAHHOCTH YMEHUH U BJlafleHui, IPOBOAUTCS B (hopMe 3aueTa C
OLIeHKOM.

3ayeT C OLIEHKOM MO0 JaHHOM AWCLMIIMHE ITPOBOJUTCS B yCTHOW (hopMe T10 3a/jaHUsIM,
BKJIFOYAIOLMM 1 TeopeTHueCcKuii BONPOC U OJHO NpakTU4ecKoe 3a/jaHue.

Iloka3aTenu U KpUTepHH OLleHNBaHUSA 3aUeTa C OLleHKOM:

— Ha OLIeHKY «0TJIM4HO» (5 6anioB) — oOyuarouuiics 1eMOHCTPUPYeT BbICOKUI YPOBEHb
copMHUPOBAHHOCTH KOMITETEHIINH, BCECTOPOHHEe, CCTeMaTHUeCcKoe U T/Ty0OKoe 3HaHHe

52



yueOHOro MaTepuasa, CBOOOZHO BBITIONHSIET TIPAaKTUUeCKHe 3a/laHusi, CBOOO/IHO OTiepupyeT
3HAHUSIMU, YMEHUSIMU, TIPUMeHsIeT UX B CUTYaLUsIX MOBBILLIEHHOW C/I0XKHOCTH.

— Ha OLIEHKY «Xopoio» (4 6asia) — 00yJarouuiics eMOHCTPUPYeT CPeHUN YPOBEHb
c(hOpMHPOBAHHOCTHU KOMITETEHLMI: OCHOBHbIE 3HAHUS, YMEHHSI OCBOEHBI, HO [IOMYCKalOTCS
He3HauuTe/IbHble OIIMOKH, HETOUHOCTH, 3aTPYAHEHHs ITPY aHATMTHUEeCKUX OTIepaLiusX,
repeHoce 3HaHUU U yMEeHUW Ha HOBble, HeCTaHJapTHbIE CUTYaLUH.

— Ha OLIEHKY «YAOB/IETBOPUTE/IBHO» (3 0asia) — 00yJaroluiics IeMOHCTPUPYET TIOPOTOBBIN
yPOBeHb C(POPMUPOBAHHOCTH KOMITETEHLIUI: B X0/le KOHTPOJIbHbIX MEPOIPUSTUN [0y CKatOTCs
OIMOKH, TIPOSIB/ISIETCS] OTCYTCTBHE OT/e/bHBIX 3HaHWUW, YMEHHH, HaBBIKOB, 00yJaroIIniCs
WCTIBITHIBAET 3HaUUTe bHbIEe 3aTPYAHEHUs TIPY OTlepUPOBaHUU 3HAaHUSIMU U YMEHUSIMU TIPU UX
repeHoce Ha HOBbIE CUTYaL[UH.

— Ha OIIeHKY «Hey/I0B/IeTBOPHUTE/IbHO» (2 6asia) — 06yyJaroiuiicsi IeMOHCTPUPYET 3HaHHUS He
6osee 20% TeopeTHUECKOTO MaTepHaa, AOMyCKaeT CylleCTBeHHbIe OLIMOKH, HEe MOXKET
M0Ka3aTh UHTeJIJIeKTya/IbHble HaBbIKU PelleHUs IPOCThIX 3a/ay.

— Ha OIIeHKY «Hey/0BJ/IeTBOpPHUTeIbHO» (1 6ant) — o0yJaromuiicss He MOKeT M0Ka3aTh 3HaHUS
Ha ypOBHe BOCTIpOU3Be/ieHus1 U 00bsicHeHUsT MH(OpMaL[|M, He MOXKeT T0Ka3aTh
VHTe//IeKTya/IbHble HaBbIKU pellleHUs] MPOCThIX 3a/au.

Memoduueckue pekomeHOayuu 0151 N0020MOBKU K 3aUemyc OYeHKOU
[ToAroTOBKA K 3aUeTy C OLIEHKOM IO JUCLIMIIIMHE 3aK/THUaeTcsl B U3yUeHUHN TeopeTUYeCcKoro
Marepuasia 1o KOHCITeKTaM JIeKL[1i, ICTOYHWKaM OCHOBHOM U JIOTIO/IHUTEe/IbHOMN JINTePaTyphl,
BKJIFOYast TeMbl CAMOCTOSITE/TbHOTO U3yUeHHsl.
[Tpu camocTOsITETBHOM M3yUYeHHWH MaTepraia PeKOMeH/IyeTCsl 3aHOCHTh B TeTPaZib OCHOBHBIE
TIOHSITHSI, TEPMUHBI, (POPMYTUPOBKH 3aKOHOB, (hOPMY/JIbl, BBIBO/IBI 110 M3yUaeMoi TeMe.
V3yuenue mr060ro Borpoca He0OX0AUMO TIPOBO/IMTH Ha YPOBHE CYIJHOCTH, a He Ha YPOBHE
OT/le/IbHBIX sIBJIeHUH. JTO criocobcTByeT Hosiee r1y0b0KOMY ¥ IPOUYHOMY YCBOEHMIO MaTepuaria.
[7nist Toro uToObI M30€KaTh TPYJHOCTEH MPH MPOXOXKA€HUH TIPOMEKYTOYHOU aTTecTalid
peKoMeH/lyeM TIL[aTeJbHO U3yUUTh TeOpeTUYeCKU 1 MpaKTUUeCKWii MaTepuar B
PeKOMeH/lyeMOM TTepaType, MaTepyaa XpecToMaThl, CrieliaTi3upPOBaHHbIX UHTEePHET-CAlTOB,
JOKYMEHTAL[1I0 110 KaueCTBY KOHKPeTHBIX OpraHu3aLyii.
B ciyuae 3aTpyaHeHUs TTpY U3yYeHUH AUCLMTIIMHBI C/lelyeT 00paijaThCsi 3a KOHCY/IbTaluen K
TnperiofiaBaTesito.
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