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PaGouas nporpavma cocrastens na ocrose ®IOC BO no vanpamienmo noarotosxs
38.03.01 IKOHOMHKA (yposewin  Gakaranpiara) (npukas  MunoGpnaykn  Poconn  or
12112015 r. Ne 1327)

PaBouas nporpamma paceMoTpena 1 0100pesa Ha Jacenany kuenpuMeneainenta
10.02.2020, nporokoa M 6

JLB. Cumakon

Paouas nporpasa 0A00peHd MeTOARueCKOA KoMuHceHel DuY
21.02.2020 r. npotokon Ne 3

7
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Jluer akryaanzannn padoucit nporpamvisi

PaBouas NPOrpasMMa nepecMoTPeHa, ODCYRIACHA # oa0Bpena A peanusanmi & 2020 - 2021
yaeGHOM rojly Ha saceanmi Kadeaps Menemet

MMporokoaor 03
Zag. kaden

R0r. Ne |
_JLb. Cumakon

PaGowas MPOTPaMMa NCPECMOTPeHi, 0GCYAICHY I onodpena s pewnamn g 2021 - 2022
yaeGHOM rojly Ha 3acetanii kadeaph  Mencikventa

[lpoTokon ot 20 1 M __

Jan, kadeapoit 1B, Cimaxos

Pabouas nporpaMMa nepecMorpena. obcyaiena i oao0pera 118 peamisanmi s 2022 - 2023
yaeBHoM roay na sacesannn sadeapst  MeneasmenTa

[potoxkon ot 20 r. Ne

3an. xadeapoi JLb. Cumakon

PaBovas npOrpaMMa NepecMoTpea, 06y aena i 0A00PSHA JUIR PEaiiiaii 2023 - 2024
yuefinoM rofy Ha sacesanni xadeaprs  Menemxmenta

[lpotokon ot 201 Ne

3an. kaenpoit I.b. Cumaxos




1 Iesu ocBOeHUS THCHUILTHHBI (MO/TYJI51)

Henstmu ocBoeHUS IUCHUIUIMHBI (Moyis1) « Teopust opraHu3aumy sIBISIFOTCS:

- (opmupoBaHUE Yy CTYACHTOB HCXOJHOTO YPOBHS BIIAJICHUS TEOPCTHUECKUMHU U
KOHICIITYaJIb-HBIMH  OCHOBaMu 3HaHUH 00 OpraHu3allMOHHBIX CHUCTCMAX, [IPUHIMUIIAX,
3aKOHOMCPHOCTAX, 3aKOHaxX HMX IIOCTPOCHUA, Q)YHKHI/IOHI/IPOBaHI/Iﬂ U pas3BUTUA, OBJIAJACHUC
CTyACHTaMU HGO6XOI[I/IMI)IM U J0CTAaTOYHBIM YPOBHEM KOMHCTGHHI/Iﬁ aJid pCHICHUSA
npoeCCHOHANBHBIX ~ 3a/a4 [0  YIPABICHUIO PA3IUYHBIMH THIIAMH OpraHu3aluid |
OpraHru3allMOHHBIMH ITPOLICCCaAMU.

- (dopmupoBanre y Oyaymmx OakajlaBpOB LEJIOCTHOTO MPEICTABICHHUS O CHUCTEME
VIpaBICHUST M TMpoleccax €€ (QYHKIMOHUPOBaHHS;, (DOPMYIHpPOBAHUE KOMIICTCHIIMH,
HEOOXOMMBIX B Tpodec-CHOHATIBHON JesTeNbHOCTH OakanaBpa mo HampasieHuro 38.03.01
«DKOHOMHUKA.

2 MecTo THCHMIIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMmsbl

JNuctunnuna Teopusi opraHu3aliid BXOJUT B BapUATHUBHYIO 4YacTh Y4eOHOTrO TUIaHA
o0pa3oBaTebHOM IPOrpaMMBI.

Jnst  wW3ydeHus ~ JUCHUIUIMHBI ~ HEOOXOMWMBI  3HaHUS  (YMEHHS,  BJIQJICHHUS),
chopMUpOBaHHBIC B pE3YyNIbTaTe U3yUEHUS AUCITUTUTHH/ MPAKTHK:

MeunemkMenT

TexHomorust KOMaH1000pa30BaHUSI ¥ CAMOPA3BUTHS

Kynbryponorus u MeXKyIbTypHOE B3aUMOJEHCTBHE

Merto1bl NPUHATHS YIPABICHYECKUX PEIICHUI

JIoKyMEHTHUpPOBaHHE YIIPABIECHYECKOH IEITEIHbHOCTH

3HaHus (YMEHHUS, BJIQJICHUS), MTOJyY€HHBIE NMPU W3YYEHUU JAHHOW TUCIUIUIMHBI OyIyT
HEOOXO0IUMBI JJ1s1 U3YyYEeHUS] AUCIUTLTUH/TIPAKTHK:

[ToaroroBka k ciayue U caava rocy1apCTBEHHOIO SK3aMEHa

[ToaroToBka K 3allUTe U 3aIIMTA BRITYCKHOM KBAIM(UKALIMOHHONU pabOThI

[IpoekTHas AesITeNbHOCTD

OCHOBBI KOMMEPYECKO AeATEIbHOCTH NPEANPUATHS (OpraHU3alIH )

Opranuzanys KOMMEPUYECKOM AeATeIbHOCTH NPEANpUsATUS (OpraHU3aI1H)

Beenenue B npodeccuto

Jloructuka Ha IpeIPUATUN

OcHOBBI MpodecCUOHATBHOMN IESTEIbHOCTH

Opranu3anus, HOpMUPOBaHUE U OILIaTa TPYy1a Ha NPEAIPUITHI

TpaHcnoOpTHO-JIOTUCTHYECKAS JEATEIbHOCTD MPEIPUATUS

[IpeanpunumaTenbCcKas cpesia i IpeAnpuHUMATEIbCKUE PUCKH

buznec-nnan

Y4yeOHasi - MpakTUKa MO MOJYYEHUI0 MEePBUYHBIX MNPO(PECCHOHATBHBIX YMEHHH U
HaBBIKOB, B TOM YHCI€ TNEPBUYHBIX YMEHUI U HABBIKOB HAY4YHO-HUCCIEAOBATEIbCKOMN
NEeSATENbHOCTH

OKOHOMMKA TpyJa

[Ipou3BoACTBEHHAS — MPEAIUIITIOMHAs TPAKTUKA



3 Kommnerenuun o0yuarouierocsi, opMupyembie B pe3yJabTaTe 0CBOCHHUS

AUCHUILIMHBI (MOLYJIS) U IJIAHUPYeMble Pe3yJibTaThbl 00y4YeHust

B pesynbrare ocBoeHus: qucHMILIMHbL (Moayisi) «Teopust opranuzanumy o0ydaronuiics
JOJKEH 0071aJaTh CIEAYIOIUMH KOMIETEHIUSAMU:

CrpykTypHBIi1 [1nanupyemble pe3ysbTaThl 00y4eHUS
JNEMEHT
KOMIETEHINH
OK-5 CIOCOOHOCTBIO Pa0OTaTh B KOJIEKTHUBE, TOJEPAHTHO BOCIPUHUMAsS COLIMAIIBHBIE,

STHUYECKHE, KOH()ECCUOHATIbHBIE U KYJIbTYpPHBIE pa3Inuus

3HaTh - OCHOBHBIC ONPEJICIICHUS] W MOHATHSA TEOPUM  OpraHU3ALNH,
HEOOXOJIMMBIE JUI  OpraHu3aluuu paboThl KOJUIEKTHBA C  YYETOM
COLIMAJIbHBIX, 3TUYECKUX, KOH(ECCHAIbHBIX U KYJAbTYPHBIX — pPa3JInyMil;
- OCHOBHBIC 3aKOHBI W IPUHLMIIBI TEOPUN  OPraHU3aLUH, UCIIOJIb3yEMbIE
JUIs  OpraHu3aluy paboThl KOJJIEKTUBA C  YYETOM COIMAJIbHBIX,
ITHUYECKUX, KOHPECCUATBHBIX U KYJIbTYPHBIX  pa3Inyuuil
-HOPMATHBHO-OPraHU3allMOHHBIE JIOKYMEHTBI, pErIaMEHTUPYIOLINE
JESATENBHOCTh B KOJUIEKTUBE;

- OCHOBHBIE TIOHATHSI KOMMYHHKAI[MOHHOTO B3aUMOJICUCTBHS B
KOJUIEKTHBE C  Y4€TOM COLMAIbHBIX, STHUECKUX, KOH(pecCHanbHbIX U
KYJIBTYPHBIX  pa3audui

YnMmers - mpuoOpeTaTh 3HAHWSA B 00JIaCTM TEOPUU OpraHU3aIUH,
HEOOXOJUMBIC Il paOOTHI KOJUICKTHBA C  YYE€TOM COIMAJIBHBIX,
ATHYECKHUX, KOH(PECCHATBHBIX U KYJABTYPHBIX — Pa3IIn4H;

- IPUMEHSTH 3HAHUS B 00JIaCTH TEOPUM OPraHU3aIUH B
npo(decCHOHATFHON  JIeATENBHOCTH, HCIIOJIb30BaTh UX HA
MEXTUCIUTUTHHAPHOM YPOBHE

- KOPPEKTHO BBIPAXXKaTh ¥ apryMEHTHPOBAHHO OOOCHOBBIBATH TIOJI0KCHUS
Y KOHIIETIIIMYA TEOPHH  OPTraHU3aIlluH, HEOOXO0AUMbIE JIJIsl pabOThI
KOJIJICKTHBA C  yY€TOM COIMATBHBIX, ITUYECKUX, KOH(PECCUATBHBIX U
KYJIbTYPHBIX  Pa3JIU4ul;

BJ'Ia,Z[eTB - METOJaMH1 KOHCTPYKTHUBHOI'O B3aHMO,I[eI>'ICTBI/I$I C KOJuIeraMu € y4€TOM
COLMAIIBHBIX, OTHNYCCKHX, KOHq)eCCHaHBHBIX U KYJIIBTYPHBIX paSJ'II/I‘II/Iﬁ

- OCHOBHBIMHM MCTOJaMH MCCIICOAOBAaHU B obnactu TCOPHUHU OpraHrU3aluu,
IMPAKTHUYCCKUMHU YMCHUSAMU U HABBIKAMH  UX HUCIIOJIB30BAHUA  JIA
pa6OTLI B KOJUICKTUBE C  YYCTOM COLUAJIbHBIX, 9THYCCKUX,
KOH(beCCI/IaJ'ILHLIX U KYJIbTYPHBIX pasnnqnﬁ;

- BOBMOKHOCTbIO MCKIUCTUIIIIMHAPHOTO ITPUMCHCHU S 3HaHMi B 00J1acTU
TCOUU OpraHu3zanuu JJis pa6OTBI B KOJUICKTUB C YUYCTOM
COIMAJIbHBIX, O TUYCCKUX, KOH(l)eCCI/IaJ'IBHBIX U KYJIIbTYPHBIX pa3J'II/I‘-II/II\/’I;

OIIK-4 CIOCOOHOCTBIO HAXOIUTh OPraHU3alMOHHO-YIIPaBI€HYECKUE PELICHUS B
poheccHOHATBbHON AEATEIbHOCTH M TOTOBHOCTbh HECTH 32 HUX OTBETCTBEHHOCTh

3HaTh - OCHOBHBIC OTIPE/ICTICHUS] W TOHSTHS B OOJACTH MPUHATHS  PELICHHI
- TEOPETUYECKUE OCHOBBI IPUHATHUS OPraHU3aUOHHO-YIIPABIECHYECKUX
pelLIeHui




YMmeTn

- mpuoOpeTaTh 3HAaHUSA B 00JMAaCTH TEOPHM OpraHU3ALUH,
HEOOXOAUMBIE JJIS IPUHATHS ~ OPTaHU3AIUOHHO-YIIPABICHYECKUX
pelieHuit B npoecCHOHATBHON  1eATeIbHOCTH

-IIPUHUMATh OPraHU3ALMOHHO-YIIPABICHYECKAE PELICHUS B
HECTAaHJAPTHBIX CUTYallUsIX U HECTU 32 HHUX OTBETCTBEHHOCThb

- IPUMEHSATh 3HaHUS B 00JacTM TEOpUM OpraHu3aluu B
npo(EeCCHOHATIBHON ~ JCATENILHOCTH ISl TIPUHATUS  OpPraHU3aIl[OHHO-
YIPABICHYECKUX PELICHUH, UCIIOJIb30BaTh HX HA MEXIUCLUIUIMHAPHOM
YpOBHE

Bnazets

- HaBBIKAMH Pa3pabOTKHU ¥ MPUHATHS OPTaHU3aIMOHHO-YIIPABICHUYSCKUX
pe-1IEeHUI B HECTAHAAPTHBIX CUTYaLHSIX

- METOJJaMH, PUEMaMHU U CPEJICTBAMU, MTO3BO JIAIOIIMMH HAXOIUTh
OpraHu3a-IMOHHO- YIIPaBJICHUYECKUE PEIICHUs B TIPO(ec"CHOHAIBHON
JIEITEIbHOCTH U HECTHU 3a HUX OTBETCTBEH "HOCTH

- BO3MOHOCTHIO MEXAUCITUTUTMHAPHOTO MMPUMEHEHUS 3HAaHH B 00JIacTH
TEOPUH OPTaHU3AIMU I HAaXO0XXACHUS OPraHU3alMOHHO-
YIPABJICHUYECKUX PEIICHUN B MPO(EeCCHOHATBLHON  JAeSTENHbHOCTH

ITIK-1 crmocob6HOCTRIO COOpaTh M MpOaHATM3UPOBATh NCXOJHBIC TAHHBIE, HEOOXO0IUMBIE IS
pacdeTa S5KOHOMHYECKHX U COIMATbHO-9KOHOMUUYECKHUX TTOKa3aTeNIeH, XapaKTEPHU3 YIOIITHX
NESTETHFHOCTh XO3SIMCTBYIOIINX CYOBEKTOB

3HaTh

- OCHOBHBIC OIpEACNICHUS W TIOHSATHS TEOPHH OpraHU3alnN
- OCHOBHBIC IPUEMBI ¥ TIpaBUJIa TEOPUU  OPraHHU3aIliU, HEOOXOMMbIe
uig cOopa W aHanM3a JIaHHBIX IPU pacueTe 3KOHOMUYECKUX U
COILIMAJIbHO-3KOHOMMYECKUX MOKa3aTeneil, XapaKTepu3yIoIInX
NEeSITeNIbHOCTh X03UCTBY-IOIINX CYOBEKTOB

- OCHOBHBIE METOJIbl  MCCJIEI0BAaHUM, UCIIONIb3yeMBbIE Uit cOopa U
aHaJIM3a JIaHHBIX IIPU pacueTe HKOHOMUYECKUX U COLMAIbHO-
SKOHOMMUYECKHUX MOKa3aTeNel, XapaKTepU3yIOINX AeATeIbHOCTD
XO3SICTBYIONIUX CYOBEKTOB

VYMeTh

- npno6peTaTL 3HAHUA B 00jacTu TEOpHUU OpraHu3aluvu,
H€O6XOI[I/IMHG JJIA c6opa W aHaJIn3a JOaHHBIX IIPpU pacyuCTe
OKOHOMHNYECKHX H CONHNAIbBHO-O3KOHOMHNYECCKHUX HOKaSaTeHeﬁ,
XapaKTCPU3YIOIHUX ACATCIbHOCTD XOSHﬁCTBy-mMHX Cy@b@KTOB

- IPUMCHSATDH 3HAHMA B 00JacTu TEOpHHU OpraHu3aluu B
HpO(l)eCCHOHaHLHOﬁ JACATCIIBHOCTH , UCIIOJIB30BATh HX Ha
MCKIUCHUILJIMHAPDHOM  YPOBHC

- KOPPCKTHO BbIpaKaTb U  apTYMCEHTHUPOBAHHO 000CHOBBIBATH ITOJOKEHHS
TCOPHUHU OpraHu3alnu IJisd c60pa W aHajlIu3a OaHHBIX IIPpHU pacucTe
3KOHOMHNYCCKHUX U COOHMAJIbHO-3KOHOMHNYCCKHNX HOKa3aTeHeI>'I,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XO3$II>1CTBYIOH.IHX CY6"[>6KTOB

Bnanets

- IPAKTUYICCKNMHU HABBIKAMHU HCIIOJIB30BAHUA  3JICMCHTOB TCOPHUU
OopraHu3alivn JJist c6opa U aHajln3a JaHHBIX IIPU pacyCTe
OKOHOMHYCCKHX U COMNAJIbHO-3KOHOMHNYCCKHUX HOKaSaTeHeﬁ,
XapaKTCPU3YIOIUX ACATCIIBHOCTD XO3$II>1'CTBYIOH.IHX CY6’BeKTOB

- BO3MO’KHOCTBIO MCKAUCHUIIJIMHAPHOT'O NIPUMCHCHUA 3HAHHUH B 00JIACTH
TCOpPUH OpraHru3al  JId c60pa U aHaJIn3a MOaHHBIX IIPU pacyCTEe
OKOHOMHYCCKHUX U COMNAJIbHO-3KOHOMHNYCCKHUX HOKaSaTCHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XOSHﬁCTBYIOH_II/IX CY6T>CKTOB




4. CTpyKTypa, 00b€M H coep:KaHue T CHUIIJIMHBI (MOYJIs1)
OO0mast Tpy10€MKOCTh TUCIUILUIMHBI COCTaBiIsIeT 3 3adeTHhIX enauHull 108 akan. wacos, B TOM

YHUCIIC:

— KOHTaKTHas pabota — 37 akaJ. 4acoB:

— aynuTopHas — 36 akajl. 9acoB;

— BHeaynuTopHas — 1 akaj. 4acoB

— caMocTosiTeNbHas padoTta — 71 akaj. 4acos;

dopma aTTecTaluy - 3a4eT

Paznen/ Tema
JIACLUTUTIHBL

Cemectp

AynuropHast
KOHTaKTHast pabora
(B akan. yacax)

71a0.
3aH.

Jlek.
3aH.

HPaKT.

CamocTosTenpHast

pabota cryaeHTa

Bun
CaMOCTOSITEIIbHOM
paboThI

dopma TeKyILEro
KOHTPOJIS
YCIIEBAEMOCTH U
MIPOMEXYTOYHOMN
aTTeCTaLlu1

Kon
KOMIICTCHIIUHA

1. Paznen 1
Meroonoruueckue

OCHOBbI

1.1 Teopust opraHu3zainuu 1
€e MeCTO B  CHCTEMeE
Hay4HBIX 3HAHUI

TToaroroBka k
CEMHUHApPCKOMY ,
MPAaKTUYECKOMY

3aHATHIO
Pemenue
CUTyalui u
TBOPYECKUX
3aJaHui
IToaroroBka
JIOKJIa7I0B
CaMoCTOsATEIBHOE
U3y4YCHUE YYCOHOI
Y HAyIHOH
JIUTEPATYPBI
Pa6ora ¢
3JIEKTPOHHBIMH
OHOJIMO-TEKAMHU U
CHEIUAIN3UPOBAH
HeiMu UaTEpHET-
carTaMu

YerHbll onpoc
CeMuHapckoe
3aHsATHE

OK-5, OIIK-4,
IK-1




1.2  Dsomonus
OpraHu3aIyH.
OpraHu3aIu

TEOpHUH
Mopgenn

IloaroroBka K
CEMHUHApPCKOMY ,
MPAKTUYECKOMY

3aHATHIO

Breinonnenue

MPaKTUYECKUX pa-
oot
Penrenue
CUTyalui 1
TBOPYECKUX
3aJIaHui

Iloaroroska

JIOKJIa7I0B
CaMoCTOATEIRLHOE
u3ydyeHue yueOHoi

U HaY4HOH

JIUTEPATypPbI

CocraBlieHHe

Ta0JIHIY
Pabora ¢
3JIEKTPOHHBIMH
OUOIMO-TEKAMHU U
CHeUaAIN3UPOBaH
HbIMU IHTEpHET-
calitaMu

YceTHBIH onpoc
CemMuHapckoe
3aHATHE

OK-5, OIIK-4,
IK-1

opraHu3alnuu

1.3 3akoHbl W MPHUHIMIIBI

IToaroroBka k
CEMHUHApPCKOMY ,
MPAaKTUYECKOMY

3aHATHIO

Pemenue
CUTyalui u
TBOPYECKUX

3aJaHui

IToaroroBka

JIOKJIa7I0B
CaMOoCTOsATEIBHOE
U3y4YCHUE YYCOHOM

Y HAyIHOU

JIUTEPATYPbI
CocraBiieHne
Ta0IHIY

Pa6ora ¢
3IEKTPOHHBIMH
OHOJIMO-TEKAMHU U
CHEIUAIN3UPOBAH
HeiMu UaTEpHeT-
carTaMu

VYerHbll onpoc
CeMuHapckoe
3aHsATHE

AyautopHas
KOHTPOJIbHAs
pabora
TectupoBanue

OK-5, OIIK-4,
IK-1

HUroro no pazneny

18

CHCTEMBI u
Oprann3anroHHoe
MIPOEKTHPOBAHNE

2. Pazpmen 2. OpraHu3aiifioOHHBIC
CTPYKTYPBI.




cHCTeMa U
CrpyKTypHBIE
CHTYaLlIOHHBIC
XapaKTe-pPUCTHKU
OpraHU3aLMHL.

2.1  Opra#msamus  Kak
nporiecc.
u

2/11

IloaroroBka K
CEMHUHApPCKOMY ,
MPAKTUYECKOMY
3aHATHIO
Breinonnenue
MPaKTUYECKUX pa-
oot
Penrenue
CUTyalui 1
TBOPYECKUX
3aJIaHui
IToaroroBka
JIOKJIaJIOB
CaMoCTOATEIRLHOE
u3ydyeHue yueOHoi
U HaY4HOH
JIUTEPATypPbI
Pabota ¢
AJIEKTPOHHBIMHU
OUOIMO-TEKAMHU U
CHeUAIN3UPOBaH
HbIMU IHTEpHET-
calitaMu

YcrHblit onpoc
CemuHapckoe
3aHATHE
Otuer 1o
MPaKTUIECKON
pa-6ote

OK-5, OIIK-4,
IK-1

2.2 Opranuzanys
yIpaBiCHHE.
Opra-Hu3aluoHHbIE
CTPYKTYPBI yIPaBJICHHUSL.

n

2/11

TToaroroBka k
CEMHUHApPCKOMY ,
MPAaKTUYECKOMY

3aHATHIO
Brimonnenue
MPaKTUYECKUX pa-
o601
IToaroroBka
JIOKJIa7I0B
CaMOoCTOsATEIBHOE
U3yUYCHUE YYCOHOM
Y HAyIHOH
JIUTEPATYPbI
CocraBiienne
Ta0IHIY
Pa6ora ¢
3IEKTPOHHBIMH
OHOJINO-TEKAMHU U
CHEIUAIN3UPOBAH

HeiMu UaTEpHET-

carTaMu

VYerHbll onpoc
CeMuHapckoe
3aHsATHE
Otuer no
MPaKTHIECKON
pa-6ote

OK-5, OIIK-4,
IK-1




2.3 OCHOBBI
OpraHu3aIMOHHOr0
MIPOCKTHUPOBAHHSI.

2/11

IloaroroBka K
CEMHUHApPCKOMY ,
MPAKTUYECKOMY

3aHATHIO

Breinonnenue

MPaKTUYECKUX pa-
oot

Iloaroroska

JIOKJI1a7I0B
CaMOCTOATEIBbHOC
u3ydyeHue yueOHoi

U Hay4HOH

JIUTEPATYypPbI

CocraBlieHHe

Ta0JIHIIY

Pabota ¢
AJIEKTPOHHBIMHU
OUOJIHO-TCKAMHU U
CHeUaIN3UPOBaH
HbIMU IHTEpHET-
calitaMu

YcrHblit onpoc
CemuHapckoe
3aHATHE
Otuer 1o
MPaKTUIECKON
pa-6ote

OK-5, OIIK-4,
IK-1

2.4 TlpeoOpazoBanus U
W3MCHEHHUS B OpraHHU3alUH.

2/11 8

ITonroroBska k
CEMHUHApPCKOMY ,
MPAaKTUYECKOMY

3aHATHIO

Pemenue
CUTyauui u
TBOPYECKUX

3aIlaHui

TToaroroska

JIOKJIa7I0B
CaMOoCTOsATEIBHOE
U3y4YCHUE YYCOHOM

Y HAyIHOU

JIUTEPATYPbI

Pa6ora ¢
3JIEKTPOHHBIMH
OMOIMO-TEKAMHU U
CHEIUAIN3UPOBAH
HeiMu UaTEpHET-
cartTaMu

VYerHblit onpoc
CeMuHapckoe
3aHATHE
Otuer no
MPaKTHIECKON
pa-6ote

OK-5, OIIK-4,
IK-1

HUroro no pazneny

84N | 32

3. Pasgen 3.
OpraHM3aIvi.

YemoBek

B




31

YCJIOBCKA U OpraHu3alu.

BzaumopeiictBue

IloaroroBka K
CEMHUHApPCKOMY ,
MPAKTUYECKOMY

3aHATHIO
Pemienue
CUTyalui 1
TBOPYECKUX
3aJIaHui
IToaroroBka
JIOKJIaJIOB
CaMOCTOATEIBbHOE
u3ydyeHue yueOHoi
U HaY4HOH
JIUTEPATypPbI
Pabota ¢
AJIEKTPOHHBIMHU
OUOJIHO-TCKAMHU U
CHeUaIN3UPOBaH
HbIMU IHTEpHET-
calitaMu

YcrHblit onpoc
CemuHapckoe
3aHATHE

OK-5, OIIK-4,
IK-1

3.2

KYJIBTYpA.

OpraHu3annoHHas

2/11

ITogroroBska k
CEMHUHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO
Pemenue
CUTyalui u
TBOPYECKUX
3aJaHui
IToaroroBka
JIOKJIa7I0B
CaMoCTOsATEIRHOE
U3y4YCHUE YYCOHOM
Y HAyIHOU
JIUTEPATYPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OMOIMO-TEKAMHU U
CHELUAIN3UPOBAH
HeiMu UaTEpHeT-
carTaMu

VYerHblit onpoc
CeMuHapckoe
3aHATHE

OK-5, OIIK-4,
IK-1




IloaroroBka K

CEMHUHApPCKOMY ,
MPAKTUYECKOMY
3aHATHIO
Pemenne o
. YcrHblit onpoc
CUTyalui u
CemuHapckoe
TBOPYECKUX
N 3aHATHE
3a/1aHuH
Otuer 1o
3.3 OpraHu3aoHHbIE IMoaroroBka N
MPaKTUIECKON
KOMMYHHKaLIUU u JIOKJIaJI0B OK-5, OIIK-4,
2 2/11 7 pabote
OpraHu3alOHHbIE CamocrosiTennsHOe [K-1
TIOJTHOMOYHSI. U3y4eHue y4eOHOM
v yaes AynutopHas
W Hay4YHOH
KOHTpPOJIbHAS
JIUTEPATypPbI
pabora
Pabora ¢
TectupoBanue
AJIEKTPOHHBIMHU
OubsIMo-TeKaMu U
CHeUaIN3UPOBaH
HbIMU IHTEpHET-
calTamu
HUroro no pazneny 6 621 | 21
HUroro 3a cemectp 18 18/61 | 71 3a4éT
OK-5,0TI1K-
Wroro no aucuuiuvze 18 18/61 | 71 3a4eT i

4,11K-1




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3yueHne MUCHMIUIMHBI MPEAIOJaraeT He TOJIbKO 3allOMUHAHWE M TMOHHUMAaHUE, HO U
aHamu3, CUHTE3, pediekcuio, (GOpMUPYET YHHUBEPCAJIbHBIC YMEHHS M HABBIKH, SBISIOIINECS
OCHOBOH cTaHOBJIeHUs1 mpodeccronana. OIHAKO TOJIBKO CPEACTBAa AUCHUILTUHBI «lcTropus
VIPABJICHYECKOH MBICIM» HEIOCTAaTOYHBI Uit (OPMUPOBAHHS KIIIOYEBBIX KOMIIETECHIMNA
Oy/yIero BHITYCKHUKA.

B Hacrosmee Bpems OAHOW M3 3aJa4 COBPEMEHHOM BBICHIEH IIKOJBI SBISETCA
MOJITOTOBKA KOMIIETEHTHOTO, THMOKOTO, KOHKYPEHTOCIIOCOOHOTO CHEIHAaINCTa, CHOCOOHOTO K
MPOJIYKTUBHOW TPO(ECCHOHATBHON JIEATCIBHOCTH, K OBICTPOM aJanTalil B YCIOBHSIX
HayYHO-TEXHUUYECKOTO IpOrpecca, BIIAJCIONIETO TEXHOJOIMSIMH B CBOEH CIIELHMAIbHOCTH,
YMEHHEM HCIT0JIb30BaTh MMOJyYeHHbIE 3HAHUS TPU pEIIeHUH NMPo(ecCHoHANBHBIX 3a1a4. B cBs3n
C 3TUM B Y4eOHOM Ipolecce HEOO0XOAMMO HCHOJb30BaTh MOMHMMO TpPAJUIUOHHBIX (HOpM
MIPOBEICHUS 3aHATUH TaK)KE AKTUBHBIE 1 MHTEPAKTUBHBIE (JOPMBI.

OO6pazoBarenabHbIe TEXHOJIOTHU — ATO IEJIOCTHAs MOJIENh 00pa30BaTEIBLHOTO Mpoliecca,
CHUCTEMHO OIpeNeNsioas CTPYKTYpYy M COJEp)KaHuE€ JEsITeNbHOCTH OO0EUX CTOPOH 3TOTro
mpouecca (mpernojaBaTenis M CTYJAEHTa), HMEMOIIas IeIbl0 JOCTHKEHHE IUIaHUPYEMBIX
pe3ynbTaTOB €  MONPaBKOM HAa  WHAUBUAYyaJIbHbIE OCOOCHHOCTH €ro  y4aCTHUKOB.
TexHonornyHOCTh y4eOHOTO IMpoliecca COCTOMT B TOM, YTOOBI clienaTh Y4eOHBIM mpolecc
MIOJIHOCTBIO YIIPABISEMBIM.

Peanu3zanust KOMIETEHTHOCTHOTO MOAX0/1a TPeAyCMaTPUBAET UCIOIb30BaHUE B y4EOHOM
mporiecce AaKTHBHBIX M WHTEPAKTUBHBIX (OPM TIPOBEIEHHSI 3aHATHH B COYETaHUU C
BHEAYJIUTOPHON paboTO¥ C 1menbio (GOpMHUPOBAHUS W Pa3BUTHS MPO(PECCHOHATBHBIX HAaBBIKOB
00yJaronuxcs.

BriOupas Ty Wiam mHYIO TEXHOJIOTHIO PabOThl ¢ 00yJarONTUMHUCS, HEOOXOUMO UMETh B
BUJly, YTO HauOoJiblIero 3gdexra oT ee MPUMEHEHUS MOXKHO JOCTUYb, €CIIU YYUTHIBATH LIETU
o0Opa3oBaHus, Ha peaau3allMi0 KOTOPHIX JODKHA OBITh HampaBlieHa M30MpaeMas TEXHOJOTHS,
coJiep’KaHue, KOTOpOe MPEACTOUT MepeaTh 00yJaroluMCes ¢ €€ MOMOIIBIO, a TAK)KE YCIIOBHUS, B
KOTOPBIX OHa OyJIeT UCII0JIb30BAThHCA.

C uenbto dopMUpPOBaHUS U Pa3BUTHSA MPO(PECCHOHANBHBIX HABBHIKOB OOY4YaIOUINXCS B
pamMKax peajau3alid KOMIIETEHTHOCTHOTO IOJAXO0Jla B y4eOHOM Mpollecce Mpu IMPOBEACHUU
JIEKUMOHHBIX 3aHITHI HCIOJIb3YETCS] OObSICHUTEIbHO-UIUTFOCTPATUBHBIM METOJI C 3JIeMEHTaMuU
POOJIEMHOT0 U3JI0KEeHUs y4eOHOI nH(OpMAalIMK, UTPOBBIE M TPOEKTHHIE TEXHOIOTHH.

JleKMOHHBIN MaTepHall Kypca 3aKpervisieTcs B XOJe IPOBEIEHUSI SKCIIPECC-OMPOCOB
(OImpoCoB Ha JIEKIUH); AYAUTOPHBIX KOHTPOJIBHBIX paOOT; BHIMOJIHEHHS MPAKTUYECKUX padoT (Ha
MpUMepe KOHKPETHBIX OpraHu3aluii); MpeACTaBICHUS MPE3EHTAINi; CIOIb30BaHNS aKTUBHBIX
Y UHTEPAKTUBHBIX METOOB MPU MPOBEICHUU MPAKTUIECKHUX 3aHATHI:

Jlns  mpoBeneHUss  KOHTPOJIbHO-TMATHOCTUYECKUX  MEPONPUATHN  TpeJiaraeTcs
HCIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOJIHUPYIOLIUE TECThI, TECTHI AJISl CAMOIUATHOCTHKH, JIUCTHI
CaMOOILIEHKU Ui IKCIpecC-TUarHoCTUKU (Hampumep, 3(h(EeKTUBHOCTU JEKIUH, COICpXKaHUSI
JTUCITUTIIIUHBI ).

Texymuii KOHTPOJIb 3HaHUM (PEHTHHI-KOHTPOJIb) OCYILECTBIISETCS B BUI€ TECTUPOBAHUS
VI BBITIOJTHEHHSI MUHU-KOHTPOJBHBIX PaloT.

CamocrosTenbHas paboTa CTYIEHTOB MOJKPEIUISETCs HCIOIb30BAHUEM 3JIEKTPOHHOTO
ocoOus 1Mo JAHHOW TUCIMITIIHE.

6 YueOHO-MeTOqHYeCKOe 00eciedeHre CAMOCTOSITeIbHOI PadoThl 00yUYaroLIUXCst
[IpencraBneno B npunoxxenuu 1.

7 OueHoYHbIe cpecTBa ISl NPOBeAeHUs IPOMEKYTOUHOM aTTecTaluu
[IpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOIMYecKOe U HH(OPMANIMOHHOE 00ecTiedeHre TUCIIUIITHHBI (MOTYJIs1)
a) OcHoBHas1 TUTEpaTypa:
1. KysHeuoBa, H. B. Teopua opraHusauumn : yuebHoe nocobue / H. B. KysHeuosa ; MITY. -
MarHutoropck : MITY, 2018. - 1 anekTpoH. ont. guck (CD-ROM). - 3ara. ¢ TMTyA. aKkpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1
515207/3553.pdf&view=true (mata obpaweHus: 01.09.2020). - MaKpoobbeKT. - TeKcT :
3/IEKTPOHHDbIMN. - ISBN 978-5-9967-1108-6. - CBeaeHNA AOCTYNHbI TakKe Ha CD-ROM.
2.NanbirvH, 0. H. Teopua opraHuMsaumin [dNeKTpoHHbIM pecypc] : y4eb. nocobue / HO.H.
NanbiruH. — 2-e wm3pg,., nepepab. n gon. — M. : UHOPA-M, 2017. — 324 c. — (Bbicwee
obpa-soBaHue: bakanaspuat). — www.dx.doi.org/10.12737/21807.- Pexum aoctyna:
http://znanium.com/bookread2.php?book=329144 (nata obpauieHus: 01.09.2020)
3. CmupHoB, 3. A. Teopua opraHM3auMn[INeKTPOHHbIN pecypc]: YuebHoe nocobue / I.A.
CmupHoB; locyaapcTBeHHbIN YHMBepcuTeT YnpasaeHwus. - M.: HAL MHPPA-M, 2016. - 248 c.:
60x88 1/16. - (Bonpoc - oTBET). 0- Pexxunm joctyna:
http://znanium.com/bookread2.php?book=548741(nata obpaiueHma: 01.09.2020)

0) JlonosiHUTEIbHAS JIUTEPATYpa:

1. Kysunenosa, H. B. Teopust opranmsammu. Ilpaktukym : npaktukym / H. B. Ky3nerosa ;
MI'TY. - Maruautoropck : MI'TY, 2018. - 1 snektpon. ont. auck (CD-ROM). - 3armn. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name= 3554 pdf&show=dcatalogues/1/1
515206/3554.pdf&view=true (mata ob6pamenus: 01.09.2020). - MakpooObekT. - Tekcr :
ANEKTPOHHBIN. - CBeieHns nocTynHbl Takke Ha CD-ROM.

2. Teopus opranuzaiuu| DaeKTpoHHBIH pecypc]: Yuebnoe mocodue / B.U. IMomrecusix, H.B.
Kysnenos; Iloxg pen. mpod. B.W. TlomnecHwix. - 5-e wm3m., ucnp. m jgom. - M.: HUIJ
NH®PA-M, 2014. - 334 c.: 60x88 1/16. - (Briciiee obpasoBanue: bakanaspuar). — Pe-xxum
noctyna: http://znanium.com/bookread?2.php?book=465449 (xara obpamenus: 01.09.2020)

3. Muisnep, b. 3. Teopus opranuszammu[ DiaekTponnsiii pecypc]: Yuebunuk / b.3. Musb-uHep. -
8- m3x., mepepad. u mom. - M.. UH®PA-M, 2012. - 848 c.: 60x90 1/16. - (Bsicmiee
obpaszoBanue). - Pexxum mocryma: http://znanium.com/bookread2.php?book=325598 (nara
obpamenus: 01.09.2020)

4. Xuryn, JI. A. Teopus opranuzanuu| daekrponnsiii pecypc]: Cnosaps / JI.A. XKuryn. - M.:
HULl Wudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubmumoreka MajibIX CcOBapei
"UH-O®PA-M"). (06moxKa) - Pexum JOCTYyTIA:
http://znanium.com/bookread2.php?book=263260

5. Banamos, A. II. Teopus opranuzanuu[DJIeKTpoHHBIH pecypc]: Yuebnoe mocobue / A.Il.
banamos. - M.: By3osckuii yueounk: HUL[ UHOPA-M, 2013. - 208 c.: - Pexxum nocrtyma:
http://znanium.com/bookread2.php?book=369915 (nara ooparmenus: 01.09.2020)

6. XKuryn, JI. A. Teopus opraHuzanud MU OpPraHU3AIUOHHAS JAEATEIbHOCTH[ DIEKTPOHHBIN
pecypc]: MoHorpadus Te3aypyca : cioBapb / JLA. XKuryn. — 2-e uzn., nepepad. u gom. —

M. : HUH®PA-M, 2018. — 240 c. (bubnmuoteka cnoBapeit UHDOPA-M).
www.dx.doi.org/10. 12737/monography 58e776ccb278d3 12274. - Pexum  jgocryna:

B) MeToauyeckne yKazaHus:
1. Teopust opraHuzanuu : y4eOHMK W MPaKTHKyM [Uisi OakalaBpuata ¥ Maructparypsi /
I'. P. JlJatrpymmuu  [u gap.]; mox pemakuumeit [I. P. Jlarpymnuna, O. H. I'pomoBoii,

A. B. Paituenko. — 2-¢ usn. — Mocksa : MznmarensctBo IOpaiit, 2019. — 156 c. —
(bakanaBp u maructp. Moayns). — ISBN 978-5-534-01187-6. — TekcT : 31eKTpOHHBIH //
9BC Opaiit [caiiT]. —
URL: https://urait.ru/viewer/teoriya-organizacii-433605#page/1 (nara oOparteHus:
01.09.2020).

r) [IporpamMuoe o6ecneueHue u UHTepHET-pecypceb:


https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
http://znanium.com/bookread2.php?book=329144
http://znanium.com/bookread2.php?book=548741
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
http://znanium.com/bookread2.php?book=465449
http://znanium.com/bookread2.php?book=325598
http://znanium.com/bookread2.php?book=263260
http://znanium.com/bookread2.php?book=369915
http://znanium.com/bookread2.php?book=961892
https://urait.ru/viewer/teoriya-organizacii-433605#page/1

IIporpammHoe oGecnieyeHue

Haumenosanue [0 |Ne norosopa Cpox neiicTBUS JIULIEH3UU
MS Windows 7

Professional (st 1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 Ne 135 o1 17.09.2007 OeccpouHO

Professional

CBOOOZHO  PacHpOCTpaHsIEMOE
1o

7Zip CBOOOJTHO  pacHpoCTpaHsIEMOe 0OeCCPOYHO

7Zip OeccpodHO

HpO(l)eCCI/IOHaJIbeIe 0a3bl JAaHHbIX U l/lH(l)OpMalI]/IOHHbIe CIIPaBOYHLIC CUCTEMBI

Hassanue xypca CcrlIKa
HannonaneHas HnH(}OpPMaIMOHHO-aHATUTUYECKAs URL:
cucrteMa — POCCHMICKHI MHAEKC HAy4YHOTO IIUTHPOBAHMS '

https://elibrary.ru/project risc.asp

(PUHILL)
IMouckoBas cuctema Axkagemus Google (Google Scholar) [URL.: https://scholar.google.ru/

Nudopmanmonnas cuctema - EnmuHoe oKHO mgocTyma K
HHOOPMAIMOHHEIM pecypcaM
9 MarepuajibHO-TEXHHYECKOE o0ecreueHne TUCIUIITHHBI (MOMLYJIA)

URL: http://window.edu.ru/

MarepuanbHO-TEXHUYECKOE 00eCTIeYCHUE TUCITUTUTMHBI BKITFOYACT:

1. YueOHbIe ayIuTOPHUH TS TPOBEACHUS 3aHATHN JIEKIIMOHHOTO TUTIA

- MynbTUMenuifHbIC CPEICTBA XPAaHEHHUS, TIEpeIauu U IIPeICTaBICHUs HH(pOopMaIuy.

2. Y4ecOHbIC ayIUTOPUU MJIA TPOBEIACHUS NPAKTUYCCKUX 3aHATHHA, TPYIIOBBIX U
WHIMBUIYAIBHBIX KOHCYIbTAIIUH, TEKYIIET0 KOHTPOJIS ¥ MPOMEKYTOYHOU aTTECTAIIMN

- MynbTUMeIUifHBIC CPEJICTBA XPaHEHHUS, TIEpeIaud 1 IIPeICTaBlIeHUsI HH(pOopMaIuy.

- Komrmieke TeCTOBBIX 3alaHUW JUIsl MPOBEICHUS IMPOMEKYTOUYHBIX M PYOEIKHBIX
KOHTPOJICH.

3. ITomenieHus 151 CaMOCTOSATEIBLHOM PAOOTHI 00 YJArOIITUXCS

- Ilepconanbubie koMmmbioTepbl ¢ makerom MS Office, Beixomom B MHTepHET M C
JOCTYIIOM B AJIEKTPOHHYIO HHPOPMAITMOHHO-00pa30BaTEeNbHYIO Cpely YHUBEPCUTETA

4. Tlomemienus Ans XpaHEeHUsS M MPOQPHUIAKTUYECKOTO OOCTY)KHMBAaHUA Y4eOHOTO
o0opynoBaHus

- Ilkxader pans  XpaHeHHS  y4eOHO-METOJIMYECKOW JOKyMEHTAluu, Y4eOHOTO
o0opynoBaHus 1 y4eOHO-HATJISAHBIX TOCOOUH.

IIpunoxkenne 1 YdeOHO-MeTOoAHMYECKOe o0ecmeYeHHE CAMOCTOSITEIbHONH pPadoThI
o0yuyamuxcst
ITo mucuumuue «Teopust opranu3anyum» NpeAyCMOTpPEHA ayJUTOpPHAs U BHEAYAUTOPHAs
caMoCTOsTeNIbHAs paboTa 00yJyaromuXxcs.
CamocrosTenbHas paboTa 00yJaroLIMXCsl IpeycMaTpUBAET:
— 1npopaboTKy JIEKIMOHHOTO MaTepualia, U3y4eHHE U KOHCIIEKTHPOBAHHUE JIOTOJHUTEIHLHOTO
MaTrepuaia o KakJaoi TeMe JIEKIMOHHbBIX 3aHATHH;
— TMOATOTOBKY K CEMHMHApCKMM M NPAKTUYECKUM 3aHATUAM: M3ydeHHe y4yeOHOW U
HOPMAaTHUBHO-CIIPAaBOYHOM JINTEPATyphl, KOHCIEKTOB JIEKIHI, NOATOTOBKA K BBINOJIHEHUIO
KOHTPOJIBHBIX padoT


https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

paboTa ¢ 3JEKTPOHHBIMH OHOIMOTEKAMH M CTICHATN3UPOBAHHBIMU VIHTepHET-CcaliTaMH.
IlepeyeHnb BONIPOCOB K 3a4€Ty 110 BCeMY KypcCy
CyIIHOCTb OHATHUS «OPraHUu3aLus»
Teopust opranuzauu 1 €€ MECTO B CUCTEME HAyYHbIX 3HAHUI
OBOJIIOLMS B3IJISI0B HA OPraHu3alnio
OcHoBoroJsararomnye uaeu TeOpuu opraHu3anuu
3aKoHBI OpraHU3alK U UX KilacCupUKaus
OcHoBoIT0JIararoIe 3aKOHbI OpraHu3alun
MeHee BakHbIE 3aKOHBI OPTaHHA3ALUU
Crnenuduueckre 3aKOHbI COLMATBHON OpraHu3aluu
[IpuHIMIBI OpraHu3aluy U UX KiIacCupuKanus
[IpuHIMIBI CTPYKTYpHU3ALUU
[IpuHIHNEI TpoLECcCyaAIH3aUun
[IpuHIAIIBI CTATUYECKOTO W AMHAMUYECKOTO COCTOSIHMS OpraHU3alnn
[TpuHIUIIBI panoOHaIU3auUn
[Iponecc opranu3anuu, €ro CTpyKTypHBIE JIEMEHTHI
OOBEKTHI U CyObEKThI OPraHU3aTOPCKON 1EATEIBHOCTH
Opranu3zanus Kak cucreMa
PasHoBuaHOCTH Opranuzanui
Opranu3anroHHO-TIPaBOBbIE (POPMBI OpraHU3aALUI
@OpMBI HHTErPALMH XO3IMCTBEHHBIX OpraHU3aAINN
ConumanbHas opraHu3aius, MOHATHE, YePThI, KiIacCUpUKALUS
X 035HCTBEHHbIE OPraHU3aLMK: IOHATHE, PYHKINH, KIacCU(PUKALIL
JKu3HEeHHBIN UK OpraHu3aiuu
BHyTpeHHss cpenia opranu3anuy, €€ COCTaBIAIONINE
Buemnss cpega opranuzanyu, B3aMMOICHCTBHE OpraHU3alii ¢ BHEITHEN cpeoit
Opranuzanus 1 yrpaBJieHUE
Camoopranusanys 1 caMOyIpaBJICHUE
CrpoeHune opranuszanyu
OpranuzanoHHbIE CTPYKTYPBI YIIPaBICHUs. TUIIBI OPraHU3alMOHHBIX CTPYKTYP
OpraHu3annoHHas KyJlIbTypa: HOHATHE, JIEMEHTbI U (PYHKLIUU
Mertoab! pOpMHUPOBAaHUS U PA3BUTHUS OPraHU3ALMOHHON KYIbTYpBI
BsaumonelicTBue 4yeaoBeKka U OpraHu3alnuu
OpranuzanroHHbIE IOJTHOMOYHS, UX BUJIbI, MEXaHU3M PaCIpEIEIICHUS
JIMYHOCTHBIN acIEeKT B3aUMOJIECHCTBUS YEJI0BEKA U OPraHu3aluu
KoMMyHMKaIMM B OpraHu3anyu: NOHITHE, 3HAYEHUE, BUbI, CTPYKTYpA.
OpraHu3alnroHHOE ITPOEKTUPOBAHKE: TIOHATHE U OCOOCHHOCTH
Oranel 1 METO/Ibl OPraHU3aLMOHHOTO IIPOEKTUPOBAHUS
IIpoexTrpoBaHie OpraHU3alluOHHBIX CTPYKTYP
OpraHu3alMOHHbIE W3MEHEHMs U PeoOpa3oBaHUs
IIpyunHBI COTPOTUBIIECHNS OPraHU3allMOHHBIM U3MEHEHHSIM U ITyTH UX NIPEOIOJICHUS
Bbynymee conmanbHON OpraHu3anyuu
IIpumepHas TemaTHKa CEMUHAPCKUX 3aHATUI
1. «DOBousronus B3IIIA0B HA OPraHU3aLUIO»
Bonpocwi ona obcyscoenus u peyenzupoganus cmameti:
1. OcHoBHBIE (PAKTOPBI, OKA3BIBAIOLINE BIUSHUE HA pa3BUTHE HAyKH 00 OpraHM3aluu U
yIpaBJIEHUM OpPraHu3alnell B COBpEMEHHOM MUDE.
2. CoBpeMeHHbIE HAIlpaBJICHUs Pa3BUTHS HAyKl 00 OpraHU3aliy 1 MpoOIeMbl UX
peanusauuu B Poccuu:
1) KoHIEMIHMS BHYTPEHHUX PHIHKOB;
2) KOHLENIUS aJbSHCOB;
3) Teopusi HHCTUTYTOB ¥ HHCTUTYIIMOHAJIBHBIX N3MEHEHUIA;
4) KOHILENIHUS «IKOJOTHYECKU OCO3HAHHOTO PYKOBOJICTBA.

RBRoOoo~Nooa~wWNE
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Pexomenoyemasn numepamypa:

1. Munsnep, B.3. Teopus opraumsanuu : yue6nuk / B.3. Munbnep. — M. : UTHOPA-M,
2009. - C. 210-228.

2. Kypransl «IIpoGneMbl TEOpUH M IPAKTHKK YIPaBJIeHUs», «MeHemkMenT B Poccun 1 3a
pyoexxom», «MEHEDKMEHT: TeOpHsi W TPAKTHUKa», «YTpaBIeHUEe HepcoHaToM», «DUHAHCOBBII
MEHELDKMEHT)

3. Marepuansi cetu UHTEpHET.

Tembl 00K1A008 U COOOWEHULI  NO COOEPHCAHUIO, OCHOBHBIM UOEAM MeOPUll U HAYYHBIX
WIKOJL, UBYHAIOWUX — OP2aHU3AYUIO.
Krnaccuueckast Teopust opraHu3anuy;
Bceobmiast opraHu3anMoHHas HayKa — TEKTOJIOT U,
Teopus 4eI0BeUECKUX OTHOMIEHUH M KOHIICTIIIUU MOTHBAIIHH;
Teopus ['nacuep;
Teopus oprann3zaliMOHHOTO MOTEHLIKANA,
Konuenmus I'. Munnbepra «cTpykrypa-5»;
. WUnewn I1. Ipykepa.

Koumponvnvie sonpochwi:

1. BegenuTe BpeMEHHBIC dTallbl B Pa3BUTHH B3IJISIOB HA OPraHU3AIHIO.

2. Kakue oOmiecTBeHHBIC M SKOHOMUYECKHE (PaKTOPHI OKa3aIM CYIIECTBEHHOE BITHSIHHC
Ha pa3BUTHE HAyKH 00 yIpaBJIEHUU OpraHu3anuei?

3. Kakue Teopuu ¥ HaydHBIC ITKOJBI TMOCBSIIECHBI U3YYCHUIO OPTaHU3AlAN, HA YTO OHU
OPHUEHTHPOBAHBI?

4. Kakue HayuHble pa3pa0OTKM TEOPHUH OpraHU3alUU HCIONb3YIOTCA B MPAKTHKE
YIPaBJICHUS! COBPEMEHHOW OpraHu3amnuei?

2. «lIpouecc opranuzanum»

Bonpocwt ona obcyscoenus u peyenzuposanus cmameti.

1. OpranuzanuvoHHBIE NAPaTUTMbI, OTPAXKAIOUIUE TMOJXOAbl K OpraHU3allMOHHOM
NeSITeIbHOCTH.

2. PazBuTHe OpraHu3aToOpCcKOi JeATeIbHOCTH U €€ COBPEMEHHOE MPE/ICTaBIICHUE.

3. Ycnmexu W Heynaud B TIpOLECCe OPraHU3alMl W YIPaBICHUS COBPEMEHHBIMU
POCCUIMCKUMHU U 3apyOeKHBIMU MPEIIPUATHUIMU.

4. CuHepreTH4ecKkue KOHIEMIUU CaMOOPraHU3aIUH.

Pexomenoyemasn numepamypa:

1. bapannukoB, A.®. Teopus opranuzanuu : yaeOHUK 1jis By30B / A.D. bapaHHUKOB. —
M. : OHUTHU-JAHA, 2004. — 700 c.

2. Becuun, B.P. Teopus opranuzanuu : yueOHuk ais By3oB / B.P. Becuun. — M., 2008. —

Nogogk~wdpE

272 c.

3. Uanosa, T.FO. Teopus opranmzauuu / T.}O. lBanoBa. — 4-e usn., crep. — M. :
KHOPVYC, 2012. —432 c.

4. TperwpsixoBa, E.Il. Teopus opranmzauuu : y4e0. mocobue / E.IL TperpsikoBa. — M. :
KHOPYVYC, 2009. — 224 c.

5. XKypuanst «IIpo6rembl TeOpruu U MPAKTUKH yIpaBieHus», «MeHemkMeHT B Poccun u 3a
pyoexxom», «MeHeDKMEHT: TeopHus U TMpaKTUKay, «YTpaBieHHe MepcoHaIom», «DHUHAHCOBBIN
MEHEDKMEHT)

6. Marepuansl cetu HTEepHeT.

Temwbl 00K1a008 U cOOOUIeHULL:

1. OpranuzanOHHBIN TPOIIECC U €r0 Pe3YNIbTATHI.

2. Pa3HOBUAHOCTH OPTraHU3AIMOHHOTO MpoIlecca.

3. CyIIHOCTh U COOTHOIIICHHE MPOIIECCOB OPraHU3alMU U CAMOOPTaHU3AIIH.

4. MexaHu3M OpraHHU3aIiH, €ro CYIIHOCTb.

5. CyObexTsl U 00BEKTHI OPraHU3alMOHHON IEeATETHbHOCTH.

Konmponvnvie sonpocui:



1. Kakasi CBSI3b CYIIECTBYET MEXKIY KOHCTPYKTHBHBIMHU DJIEMEHTAMH OpPTraHH3aI[IOHHOTO
npouecca? IIpoaeMoHCTpUpyITE 3TO HA TPUMEPE U3BECTHOIO BaM IIpoLiecca.

2. TlpuBemure mpUMEpHl pPa3IUYHBIX BUAOB M THUIIOB IPOIECCOB: COCAMHHUTEILHBIX U
Pa3IeUTENbHBIX, PETYIUPYIOIINX, 3aKOHOMEPHBIX U CITyYalHBIX, YIIPABISIEMBIX M HEYIIPABISIEMBIX,
PETYISIPHBIX ¥ STIH30JMYECKUX, HAOIIOAaEMBIX U JTATCHTHBIX.

3. Kakoe 3HaueHWEe WMEIOT MPOIECCHl camoopraHw3anuu s ¢upmel? [lpuenurte
MIPUMEPBI CAMOOPTAHU3AIMH COIIMATLHBIX CHCTEM.

4. Kak MOXHO HCIOJb30BaTh MPOIECChl CAMOOPTAHHM3ALUA B  YIPABICHUYECKOM
npaxkTuke?

5. B "ueMm cocTouT cymiHOCTh MexaHW3Ma opranm3anuu? [IpuBenure mpumep peasbHO
NEMCTBYIOLIEr0 MEXaHW3Ma Ha IpUMepe U3BECTHON BaM (PUPMBIL.

3. «OpraHuzanuu 0yayuiero»

Bonpocul ons 06cyscoenus u peyenzuposanus cmameti.

1. TenpeHuuu pa3BUTHS OpraHU3allii B COBPEMEHHOM MHUpE.

2. TpebGoBaHUs K HOBBIM OpTaHU3AIHSIM.

3. CpaBHHTeNbHAS XapaKTEPUCTUKA TPAJUIIMOHHBIX OpraHW3aliii W OpraHu3anui
Oymymiero.

4. XapakTepuCTHKH HOBBIX OpraHu3anuii (CEeTEeBBIX, BHUPTYaJIbHBIX, MHOTOMEPHBIX,
KpPYTOBBIX, 00yYaromuxcs).

5. KirroueBble HampaBieHHs HW3MEHCHHHA B YIPABJICHUH OpPraHU3alldsMHd B TICPUOJ
CTaHOBJICHUS PHIHOYHOW SKOHOMHUKH.

Pexomenoyemas numepamypa:

1. Becnun, B.P. Teopus opranusanuu : yaeOHuK 1151 By30B / B.P. Becann. — M., 2008. —
272 c.

2. Munsnep, b.3. Teopust opranuzamnmu : yaeOHuk uist By30B / b.3. Munbnep. — 7-e u3m.,
niepepad. u gom. — M. : UHOPA-M, 2007. — 863 c.

3. Cemuxos, B.JI. Teopus opranuzamuu / B.JI. Cemuxos, B./[. YmakoB. — M. : Pun
I'pymm, 2011. — 368 ¢. — (Mini-cipaBoYHUK).

4. XKypnanb! «[IpobrneMbl Teopur U MPaKTUKU yIIpaBieHUs», «MeHemkmeHT B Poccun u 3a
pyoexxom», «MeHeKMEHT: Teopusl U MPaKTHKay», «ICKycCTBO yIIpaBiIeHHs».

5. Marepuansl cetn MIHTEpHET.

Temwbl 00K1a008 U cOOOUeHULL:

1. Bynymee conuaabHOM OpraHU3allnH.

2. OpraHuzaiu Buepa, CeroHs, 3aBTpa.

3. CpaBHHTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX U MEPCIIEKTUBHBIX OPTraHU3AI[MOHHBIX
CTPYKTYP.

4. CeteBble OpraHU3aIlUU, UX OTIMYUTEIbHBIE 0COOEHHOCTH.

5. JlocTomHCTBa M HEJOCTATKU BUPTYAJIbHBIX OpPraHU3aIUil.

Koumponvnvie sonpochwi:

1. Kakue HOBbIe TpeOOBaHHS MPEABABIAIOT K OpPraHM3alMsaM B XOJl€ aJanTaliu K
YCIOBUSM PHIHOYHOW SKOHOMHUKH?

2. Pa3paboTka Kakux HampaBiICHUH Pa3BUTHS OpPraHU3AINI MPUHOCUT MaKCHMATbHBIN
b dext?

3. KaxoBsI HampaBiieHHUs U3MEHEHU OpraHn3aliii B COBPEMEHHOM MHpe?

4. BpIMOJIHEHHE KAaKHX YCJIOBHM IMMOMOTAeT OpraHu3aluu ObICTpee aJanTHpOBAThCA K
JTUHAMUYHOU BHEIIHEH cpene?

5. Uto sBAseTCs rIaBHOW YePTOW MEePEXOHOTO Mepro1a SKOHOMUKH Poccuu K peIHKY?

6. HazoBuTe OCHOBHOI MpPU3HAK CETEBBIX OpraHU3AIMi U YKAKUTE UX TUIIBIL.

7. Tlouemy cerogHss BUPTyaJIbHbIE OpTraHM3AlUU  SBISIOTCS  SKOHOMHUYECKOMH
HE00X0AMMOCTBIO IS 001ecTBa?

8. Kak peanu3zyercs riiaBHasi 0cOOEHHOCTh MHOTOMEPHBIX OpraHu3aluii?

9. KakoBwI OTIMUHTENBHBIEC PU3HAKN KPYTrOBBIX opranuzanuii? [louemy B HUX HITUPOKO
MPUMEHSIETCS IEMOKPATUYECKUI TIOXO K YIPaBICHUIO?



10. Ha3oBuTe MPUHIUIIBI JESTSIHHOCTH 00YJaIOMUXCS OPTaHU3AIIHA.

MeToanuyeckue PCKOMEHIAIMN JISl MOATOTOBKU K CEMUHAPY

CemuHapcKoe 3aHATHE SBIISETCS OJHOW U3 HanOOJIee UCTIOIb3YEMBIX (DOPM MIPOBEACHUS

y4eOHBIX 3aHSATUH, MPEAOaraneii 00CykIeHHe OCHOBOTIONAraAlONIUX U HAaU00JIee CII0KHBIX
npobsem aucuuIuinHbl "Teopust  opranmzanuu’.

v

v

OCHOBHBIMHA HeJIAMU CCMUHAPCKUX 3aHATHHN SIBISIOTCS:

yriIyOJieHHe M pa3BUTHE 3HAHHUH MO BOMPOCAM TEOPUH U MPAKTHKH YIPABICHHS Ka4eCTBOM,
U3JI0’)KEHHBIX Ha JIEKIMOHHBIX 3aHATUSIX M IOJYYEHHBIX B IIPOLIECCE CAMOCTOATEIbHOU
y4eOHOi1 paboThI;

(hopMupoBaHNE YMEHHI U HaBBIKOB CAMOCTOSITEIbHOW pabOThl ¢ Yy4eOHOW M CIPABOYHOMN
JUTEPaTypoil, HAyYHBIMH U IPYTUMHU HH()OPMALIMOHHBIMU MaTepUajIaMy;

puoOpeTeHne yMEHUN U HaBBIKOB O00OOIIEHHS, aHaM3a U MPABWIBHOCTH W3JI0KEHUS
MaTepHUajIoB MO COOTBETCTBYIOLIEH MpoOIeMe UK BOIIPOCY;

00001IeHNe M HUCIOJB30BaHUE IIEPEOBOrO OIBbITa pEIIeHUus MpoOJeM M BOIMPOCOB B
nocieayromiel mpogeccuoHaIbHON padoTe;

KOHTPOJIb YCBOCHUSI yUeOHOTO MaTepHara.

O0s3aTeBLHBIM YCJIOBUEM YUYACTHA CTYACHTA B CCMUHAPCKOM 3aHATUU ABJISACTCSA

npeaBapuTelibHasd MoAroToBKa K HEMYy, BKIIrO4Yaroniass u3y4CHuc peKOMeHJIOBaHHOﬁ JIUTEPATYPEI
1 BBINIOJTHEHUEC COOTBETCTBYIOIIUX YKaSaHI/Iﬁ mnpenoaaBaTeiii.

IIpuMepHBIil BApDHAHT TECTOBBIX MaTepuaoB 1o Kypcy «Teopuss opranusanumn»
Kaxxnoe TectoBoe 3a7jaHne JOMyCKaeT BIOOP TOJIBKO OJJHOTO BapHaHTa OTBETa
1. Teopust opranu3aIuu ecTh:

a) PKOHOMHYECKas HayKa;

0) MHOE Ha3BaHUE TEOPUHU CUCTEM;

B) KOMIUIEKCHAs 00JIaCTh MEXIUCIUIUIMHAPHOTO HAYYHOTO 3HAHUS;

T') COYETaHUE DJIEMEHTOB TEOPHH CHCTEM M KHOCPHETHUKHU;

1) UHOE Ha3BaHUE TEOPUHU YIIPABIICHUS.

2. Teopuro opraHM3allMOHHOTO NOTEHIMANA BbIABUHYIIL:

a) I [pykep

0) I'. Muncoepr

B) U. Ancodd

r) A. bormanos

) 3. Meiio

3. [Ipu3HakoMm, MPUCYIITNM TOJIBKO COIUAIBHBIM OPraHU3aLUsAM SBIISETCS:
a) 000CO0JICHHOCTb;

0) QyHKIIMOHALHOCTD;

B) YCTONYHBOCTE;

') HATMYUe 00beTUMHEHUS JTHO/ICH;

1) SMEPIKEHTHOCTH .

4. OpraHuzanusi akTHBHO 3arlOJIHSAET BBHIOPAHHBIM €10 CerMEHT pBhIHKAa Ha CTaauu

JKU3HEHHOI'O IIUKJIA.

a) 3apOKJICHUU;

0) CTaHOBJICHUU;

B) pocTe;

T') 3p€0oCTH;

1) yrajke.

5. CyOBeKTbI OpraHu3aIy - 3TO:

a) anmapat yrpaBJICHUS;

0) CTpyKTypa ynpaBJieHHUS;

B) UCIIOJIHUTENH B CTPYKTYPHBIX MOApa3IeICHUIX;

I') COBOKYITHOCTb CTPYKTYPHBIX IOpa3eICHUI OpraHu3aIimg;



1) BCE YKa3aHHOE.
6. 3akoH CHHEPruu NoJpa3yMeBAET:
a) TYYIIyI0 MOTHBAIMIO COTPYAHHUKOB;
0) 0OBeIMHEHUE YCUITHIA JTIOJICH;
B) 00bEAMHEHUE YCUIIHIA JTFO/ICH JUTsI TOATOTOBKH YIIPABICHYECKUX PEIICHHIA;
T') CyIIECTBEHHOE OCJIa0JICHNE TIOTEHITHAIA KaKOW-TH00 MaTepruabHON CHCTEMBI;
1) CYIIECTBEHHOE YCWJIEHHE WIM OCialbJjeHue MOTEHIMajda KaKkoW-Iub0 MaTepuaibHOU
CUCTEMBI.
7. 3aKOH €TMHCTBA aHATN3a U CHHTE3a MPETyCMaTPUBACT:
a) UCCIIeIOBAHUE OTACIBHBIX CTPYKTYPHBIX TOIPa3/ICIICHHIA,
0) WCIIOJIB30BaHWE PA3HOHANPABJICHHBIX TEHICHIIMA, KOTOpPHIE JOMOJHSIOT WU
YPaBHOBEIIUBAIOT JAPYT JAPYTa;
B) IPOEKTUPOBAHNE CTPYKTYPHBIX ITOpa3/ICIICHHIA,
r) obecriedeHne KOOpAMHALIMY MEXIY MOApa3AeIeHUSIMMU;
1) pacTpeesieHre 3a1ad MeXK Ty IO pa3IeIICHUSIMH.
8. Cucrema yrnpaBieHuUs - 3TO:
a) €JMHCTBO CyOBbEKTOB U 0OBEKTOB YIIPABIICHNUS,
0) COBOKYIIHOCTHh DJJIEMEHTOB M CBS3€H MEXKIy HHUMH, COCTABJISIIONIUMX IEJIOCTHOE
oOpasoBaHue;
B) KOMILICKC 3B€HBEB OPraHU3aIlHN;
I) COBOKYIHOCTh B3aMMOCBSI3aHHBIX 3BEHHEB OpraHM3alliM W  IPOIECCOB,
o0ecreunBarOINX UX  3aJaHHOe (DYHKIIMOHHPOBAHHCE;
1) BCE YKa3aHHOE.
9. KomMmepueckue opranu3aliy, He HaJIeJIeHHbIE IPaBOM COOCTBEHHOCTH Ha 3aKPEIUIEHHOE
32 HUMHU UMYIIECTBO:
a) XO3sICTBEHHBIE OOIIECTRA;
0) YyHUTapHBIC PEIPUITHUS;
B) XO3SIIICTBEHHbIE TOBAPHILIECTBA;
T') IPOU3BOJICTBEHHBIE KOOTIEPATHUBHI;
1) BCE BBIIIETIEPEUHCIICHHBIE.
10. TIpouecc rpynnupoBanus paboT 10 BUJIaM B CTPYKTYpHBIE [TOAPA3/ICICHNs Ha3bIBACTCS:
a) nenapraMeHTaIn3allus;
0) paszneneHue Tpyaa;
B) JCLIEHTpaJIN3allus;
T') HEHTpaIn3aus;
1) IeJIeTUPOBAHUE.
11. Opranuzanus - 310:
a) ¢yHKUMS pacmpeneieHusl 3aqad  MEXIy TMOJpa3/eleHUs MU M yC TaHOBJICHUS
B3aUMO/JICHCTBUS MEXTy HUMU;
0) cucTeMaTHU3UPOBAHHOE, CO3HATENbHOE OOBEAMHEHHE JIIOACH, MpecleayIOINX
TOCTHKEHHE OTIPEICIICHHBIX TIeNeH;
B) J€SITENLHOCTD MO YIOPSAOYEHHUIO DIEMEHTOB  OMPEIEICHHOTO 00BEKTa;
T') YIOPSAOYEHHOE COCTOSTHHE SJIEMEHTOB II€JIOT0;
1) BCE BBIIIIE NTEPEUNCICHHOE.
12. YcnoBueM ycTOMYMBOCTH OpraHU3AIMU SBIISETCS:
a) CTa0MIILHOCTH BHEIIIHEH CPeIbl;
0) crmocoOHOCTH K CaMOOPraHU3alluu, POTPECCUBHBIM HOBOBBEIE "HUSIM;
B) KOHCEPBATHUBHBIE B3TJISA/IbI BBICIIETO PYKOBOJCTBA;
T') CHCTEMHBIN MOIXO/T;
1) cTpaTerusi AMBepcuUKaInu.
13. Peopranusanus siBisietcs:
a) MyTalye B )KU3HEHHOM IIUKJIE OPTaHU3AlINH;
0) OJTHUM U3 CPEJICTB yXOJIa OT MEPCOHATBHON OTBETCTBEHHOCTHU 32 IPOBAJICHHOE JIETIO;



B) CIOCOOOM TpenynpexkaeHus OaHKpoTcTBa HEIDDHEKTHBHO (YHKIIMOHUPYIOMIETO
MIPEAMPHUSATHS;

I') BO3BPALIEHUEM K IIPEKHEMY 3aMBbICITy (IIPOEKTY, CXEME) OpraHu "3alllu;

1) "3BMEHEHUEM TaKTHKH OpTaHN3aluu.

14. [IpyHIHAI pPUTMUYHOCTH NIPEATIOJIAraAET:

a) IPOTIOPIIMOHATIBHOCTH MEXTY JITUTEIHHOCTBIO STAIIOB MPOIIECcca U MPOUCKOAAIIUMHE IPH
3TOM M3MEHEHUSIMHU CUCTEMBI,

0) BpeMEHHOE COOTBETCTBHE MEXK/Ty OT/IEIbHBIMUA COCTAaBHBIMHU Yac TSIMH IIPOIIECCa;

B) OJIHOBPEMEHHOE OCYLIECTBIIEHNE OTJIENIbHBIX YacTe! 001Iero npolecca;

I') IpOTEeKaHue Tpoiiecca 0e3 JIMIIHNX EPEPHIBOB;

1) CO37IaHue YCIOBUM (DYHKIIMOHUPOBAHUS CUCTEMBI O6€3 COOEB.

15. [TpuHIMIT KOHIIENTYAIM3alMKU TPEANOIAraeT:

a) pa3pabOTKy 4eTKONW O0OOCHOBAaHHOW MpOrpamMmbl AEUCTBUN INPU COBEPIIEHCTBOBAHHUU
CTPYKTYPHBI WJIH TIporiecca (PyHKITMOHUPOBAHUS CUCTEMBI;

0) co3/1anue yCIOBHi, 00ecTieunBarOUX GyHKIIMOHUPOBAHUE CUCTEMBI 0€3 cOOEB;

B) IpEIBapHUTENbHBIA BHIOOD OCHOBHOW WJIEM COBEPIICHCTBOBAHUS OPTaHW30BAHHOCTH
CHCTEMBI.

T) CHEIHAaJIH3aIHI0 CUCTEMBI U €€ DIIEMEHTOB;

1) CO3/IaHue YCIOBHIA, KOTOPhIE 00ECTICUNBAIOT COXPAaHEHHE [EOCT "HOCTH CHCTEMBI.

16. Ilpu MaTpu4HON CTPYKTYpE YIPABICHUSA:

a) TIOJJHOMOYHSI TIO PYKOBOJCTBY TPOWM3BOJCTBOM M COBITOM KaKOW-THOO MPOIYKIIHA
MepeatoTcs OJHOMY PYKOBOIHUTEIIO, KOTOPBIA SIBISETCS OTBETCTBEHHBIM 3a JAHHBINH THII
TIPOJYKLHH;

0) MOAYMHEHHbIE BHIMOIHIIOT PACHOPSKEHHUS TOJIBKO OJHOTO PYKOBOAUTENS;

B) OpraHbl YIpaBJI€HUS W UCIOJHUTEIM CIELMATU3UPYIOTCS Ha BBIOJHEHUU OTIEIbHBIX
BU/JIOB JI€ATEIBHOCTH;

I') OCYUIECTBIISIETCSA YIpPAaBJIEHUE OTAEIbHBIMU chepaMu NESTEIbHOCTH OpraHu3aluu U
yrpaBiieHUE MporpaMMamH.

1) TIOJIHOMOYHS MO0 PYKOBOJCTBY IPOH3BOJCTBOM U COBITOM MPOJYK LUU IEPEAAIOTCA
OJIHOMY PYKOBOJIUTEIII0, KOTOPBII OTBEUAET 3a pe3yIbTaThl pabOThl OPraHU3aliid B KOHKPETHOM
peruoxe.

17. JluneiiHble MOJHOMOYHUS MMEIOT JIBa Ba)KHBIX KOMIIOHEHTA: MPaBO Ha COBEPIICHHE
JIEUCTBUI U MPABO:

a) IeCTBOBATh HE3aBUCHMO;

0) OTKa3bIBATHCS OT 3aJaAHUI;

B) HANPAaBIATH pabOTy IPYTHX;

r) u3beratb OTBETCTBEHHOCTH;

1) KOHCYJIBTUPOBATH BhICIIEE PYKOBOJCTBO OpraHU3aIIH.

IIpumepHbie Bonpocsl s codecenoBaHusi (YCTHOro onpoca) no kypcey «Teopus
OpraHu3anum»

Pa3nes 1. Meronoioru4eckue OCHOBbI TEOPHH OPraHM3alUM
Tema 1. Teopuss opraHu3anum H ee MeCTO B CHCTeMe HAaYYHBIX 3HAHMH
OxapakTepu30BaTh 0OBEKT U MPEAMET TEOPUHU OPraHU3alUu.
Kakue MeTop! HCIIOIB3YET TEOPUs OpraHU3aluu?
KakoBa cBs13p TEOpUM OpraHu3alyu ¢ IpYyruMH HayKamu?
B uem cocTouT CyIIHOCTH TEOPUU OPTaHU3ALMY KaK MHTETPATUBHON HAYKH ?
KakoBbI OCHOBHBIE HallpaBJICHUs Pa3BUTHUS TEOPUH OpraHU3aLun’?
Yem oTiMuaeTcs Kilaccu4eckasi MOJIENb OpraHU3alii OT HEOKJIACCUUECKON ?
TeMa 2. JBoawonus TeopuH opraHuzanuu. Moaejau opraHu3anuu

1. Oxapakrepu30BaTh OPraHU3aIHIO OYIYIIEro.

2. CpaBHUTbH TPATUIMOHHYIO OPraHU3AIMIO IPUPOCTHOTO THIIA U OU3HEC-CHCTEMY.

o UTAwN
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Jlate cBOE mpeacTaBICHNUE O Pa3BUTUU B OyayIIeM Pa3InYHbIX BUAOB OPTaHU3AIHA.

4. Kakue W3 COBpPEMEHHBIX OpPraHU3ALMOHHBIX KOHIIEMIIMHA MOXXHO CYUTaTh HaumOoJliee
WHTEPECHBIMU U Touemy?

5. PackpbITh OCHOBHBIC YEPTHI CETEBBIX, MHOTOMEPHBIX, HHTEIICKTYaIbHBIX, 00yYarOIIHX
OpraHu3alui U BUPTYaJIbHBIX KOPIIOPALIAH.

6. Kakwue cymiecTByIOT HOBbIE HAyUYHBIC MOJICNIN YIIPABICHHS OpraHU3aluei

Tema 3. 3akoHbI M NPUHUUNBI OPraHU3ALMH

1. Jlatp ompeneneHue U TOJKOBaHUE MOHSATUN  «3aBUCUMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH»
KakoBsl ycinoBus nepexoja 3aBUCUMOCTH B 3aKOH?

2. Jlatb GopmynupoBKy 3akoHa CHHEpruu. lIpomumocTpupoBaTh Ha KOHKPETHBIX MPHMEpax
neiictBue  3akoHa  cuHepruu. [loyeMy 3akOH CHHEPrMM  CUMTAeTCs  TJIAaBHBIM
OpraHU3al[MOHHBIM  3aKOHOM? [lepeunciuth OCHOBHBIE TPU3HAKH  JOCTHIKCHHS
CHHEPTeTHYECKOTro (OpraHu3anuoHHoro) 3pdexra B opraHu3allum.

3. Uem ompexpensiercs moTeHmuan opranm3anuu? Kak BIMSET TOTEHIMANT COCTABISIONIMX
pecypcoB Ha OOIIMI MOTEHITMA OpraHu3aun?

4. B deM 3akitoyaeTcsi CyTh 3aKOHa camocoxpaHeHus? OxapakTepu3oBaTh IapaMeTphl,
BIIMSIOIIME HA YPOBEHb cCaMOCOXpaHeHHs opranu3anuu. Kak obecrneunTs BIOOp MpaBUILHOM
CTPATETUH CaMOCOXpPaHEHUs?

5. Ha kakme mpuHIUIBI omupaeTcs 3akoH pa3BuTusa? Kakue ¢(akTopbl MOryT BIHSATH Ha
pa3BUTHE OPraHU3aANM?

6. IlpencraBuTh KOHIIETIIUIO )KU3HEHHOTO IMKJIA OPTaHU3AIMH, PACKPHITh CYTh KOHIICTIIIUH.

7. CdopmynupoBaTh 3aKOH HAaUMEHBIINX, Kakoe ellle Ha3BaHHWe HMEEeT STOT 3aKOH, Kakue

MPAKTUYECKHUE BBIBOJIBI MOKHO CZEJIaTh U3 3aKOHA HAUMEHBIIIHX.

PackpbITh MEXaHM3M B3aMMOIEHCTBHS OCHOBOIIOJIAralONIMX 3aKOHOB OpraHu3aliy.

9. Jlate ompeneneHue mpuHUUIA opraHu3anuu. [IpenctaBuTh KiacCUPHUKAIUIO MPUHIUIIOB
OpraHu3auu

10. Yto o3HayaeT CTAaTUYECKOE COCTOsIHME opraHu3anuu? YTo o3HA4aeT JAUHAMHUYECKOE
COCTOSIHME OpraHu3alun?

11. OxapakTrepu30oBaTh yHUBEPCAIbHbIC PUHIUIIBI OpPraHU3aIIH.

12. PackpbITh CYIIHOCTh U JI0Ka3aTh HEOOXOJUMOCTh IPUMEHEHHUS TPUHIIUIIOB CTPYKTYPHU3AIUU.

13. Oxapakrepu30BaTh IPUHLHUIIBI IPOLIECCYATH3AIUH.

14. Kakyio posb BBINOJHSAET B OpraHM3alvy paiuoHanu3anusi? PackpbITh MeXaHU3M
[IPUMEHEHHUSI IPUHLUIIOB PAallMOHAIN3AL1H.

Pasznen 2. OpraHu3anuoHHbIe CHCTEMbI " CTPYKTYPbL. OpraHu3zamuoHHOe

NPOEKTHPOBAHHE

Tema 4. Opranmszanuss kKak cucrema u npouecc. CTPyKTypHble M CHTYallHOHHBbIE

XapPaKTePUCTHKH OPraHM3aluH.

JlaTh onpenieneHne «CUCTEMay, «IIOJCUCTEMAY, «IIIEMEHT CUCTEMBDY.

[IpuBectu npuMepsl pa3InyHbIX CUCTEM, BBIACINUTh Y HUX OJACUCTEMBI.

PackpbITh CyTh CUCTEMHOTO MOAX0/A.

OxapakTepu30BaTh OTIIMYUTEIbHBIE PU3HAKU, CBOMCTBA OPraHU3aI[MOHHBIX CUCTEM.

[IpencTaBuTh KIacCUPHUKAIIIIO CUCTEM.

[lepeuncnuTh CUCTEMHBIE IPU3HAKU COIIUANBHBIX M XO3SMCTBEHHBIX CUCTEM.

UTo 03HauaeT mpolecc opraHu3anumn’?

[lepeuncnuth CTPYKTYypHBIE AIEMEHTHI MIPOLEcca OPraHU3aLUH.

OxapakTepu30BaTh CIOCOOBI U MPUEMBI IPOIECCa OpraHU3aIliH.

0. OxapakTepu3oBaTh epeMEHHbIE BHYTPEHHEW CpeIbl OpraHU3allHH.

1. IlpoBecTn aHamM3 B3aMMOJCHCTBHS KOMIIOHEHTOB BHYTPEHHEH Cpeapl Ha MpUMepe

KOHKPETHOU OpraHu3aliu.
12. Yto Takoe KU3HEHHBIN ITUKI OPraHU3allid U ero cTaauu?
13. lath XxapakTepuUCTHKy 0COOEHHOCTEW BHEIIHEH CpeJIbl OpraHu3aIiH.

Tema 5. Opranm3anusi u ynpasjenne. OpraHu3alMOHHbIE CTPYKTYPbI yIIPaBJIeHMS.

1. Jartp oOmiee NOHSTHE CTPYKTYPBI OpraHU3alliy, €€ YIIEMEHTOB.

o
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11.

PackpbiTh  mpuHIMITEI HOPMUPOBAHHS OPTaHU3ALUOHHBIX CTPYKTYD.

[IpencraBuTh CpaBHUTEIBHBIN aHAJIN3 OCHOBHBIX KECTKUX OPraHU3allMOHHBIX CTPYKTYP:
(GYHKIMOHATBHON M TUBHU3UOHAIBHOM.

PackppITh [OCTOMHCTBA W HEAOCTaTKU aJalNTHBHBIX OPraHU3aLMOHHBIX CTPYKTYP:
MIPOEKTHBIX, MATPUYHBIX, (parMEeHTapHBIX.

PackppiTh MexaHu3M (OpPMUPOBAHUS OPTraHU3ALUOHHBIX CTPYKTYP.

[Ipocnequtes mporecc W3MEHEHUS THUIOB OPraHW3alMOHHBIX CTPYKTYpP, OOBSICHUTH
IIPUYMHBI U3MEHEHUN.

[lepeuncnuth U 0XapaKTEpU30BATH AIEMEHTHI CUCTEMBI YIIPaBICHUS OpraHu3alyeH.
KakoBbl ycn0Bus B3auMOIEHCTBUS CyObEKTa U 0OBEKTA YIIPaBICHUS?

PackpeiTh npuzHaku 3¢(HEeKTHBHOCTU CUCTEMBI YIIPABIICHUS OpraHU3aIueil.

PackppiTh, uyTO NpencTaBisieT co00i HOpMa YIpPaBISIEMOCTH.

OOBACHUTH, YTO JIEKUT B OCHOBE (DOPMHPOBAHMS YNPABICHUYECKUX CTPYKTYp U Kakue
(akTOpBI ONPENENAIOT UX OCOOEHHOCTH.

Tema 6. OcHOBBI OPraHU3aALMOHHOT0 IPOEKTHPOBAHMS.

1.
2.

w

No ok

9.

10.
11.

12.
13.
14.
15.

UTto Takoe opraHM3allMOHHOE MPOEKTUPOBAaHUE?

Jj1s 4yero Hy»KHO OpraHU3aI[HOHHOE MPOEKTUPOBaHHUE?
PackpeiTb  CyTh  OCHOBHBIX  IMPOIIECCOB,  CBSI3aHHBIX €  OpraHU3allMOHHBIM
MIPOEKTHPOBAHUEM.
B kakux opmax peanusyercs opraHu3alliOHHOE MPOEKTUPOBaHKE?
Uto sBAsieTCs MPEeAMETOM JAUAarHOCTUKH OPTraHU3aIllMOHHOTO MPOEKTUPOBAHUS?
HazBatb 3Tamnsl npoiiecca OpraHu3aliMOHHOTO MTPOEKTHPOBAHMSL.
[IponemoHCcTpUpOBaTh Ha MpUMEpax CBOE MOHMMAaHHE METOJOB OPraHU3aI[MOHHOTO
MIPOEKTUPOBAHUS U KOPPEKTUPOBKU OPTaHU3ALIMOHHBIX CHCTEM.
OxapakTepu3oBaTh IOKa3aTedd, HCIOJNb3yeMble Ui  OLEHKH A(PPEKTUBHOCTH
chopMUPOBAHHOM OPTraHU3AIMOHHON CHCTEMBI.
Kakue gakTopsl HEOOXOIMMO YUUTHIBATh IPU MPOESKTUPOBAHUU OPraHU3AINH?
PackpbITh CTPYKTYpy OpPITpoeKTa OpraHu3aluu.
B yem pasnuunie MEXaHUCTHUECKOTO U OPraHWYeCcKOro MOJIXOJ0B K MPOEKTUPOBAHHUIO
Opranu3anuu?
Kak ocymiecTBisieTcsi poeKTUPOBAaHUE TOJKHOCTEN U CIIyK0 anmapaTa ynpaBieHus?
KaxoBbl 0OCHOBHBIE IPUHITUIIBI (POPMUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.
Kakue BbIIENAIOT METOJbl MPOEKTHUPOBAHUS OPraHU3ALUOHHBIX CTPYKTYp?
PackpoiiTe MexaHU3M IPOEKTUPOBAHUS pa3AeeHUs] U OpraHUu3aluu Tpy/a.

Tema 7. IlpeoOpa3oBaHusi W W3MeHEHHMSI B OPraHU3aLNH.

1.

2.

w
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10.

PackpbITh HOHATUSA «1peobpa3oBaHuey, «OpraHU3alMOHHOE U3MEHEHUEY,
«HOBOBBEJICHHE», K MHHOBALIUS.
[lepeuncnantpy nmpoOIeMbl, CYIIECTBOBAHHE KOTOPBIX, OOYCIOBIMBAIOT HEOOXOAMMOCTb
OOHOBJICHUS OpraHU3aLUM.
B kakux opmax MOTyT OCYIIECTBIATHCS peoOpa3oBaHus?
HaszBatp 3Tansl mporecca OpraHn3alMOHHBIX MpeoOpa3oBaHU M OoXapaKTepu3oBaTh UX
COJIepKaHUE.
CdhopmynnpoBaTh NPEANOCHUIKM OOHOBJIEHUS OpraHu3aliM, OOecHeyuBaroIUe €ro
ycrex.
[epeuncantb 00BEKTH OPraHU3AMOHHBIX TPe0Opa30BaHuUM.
Ha3zBaTpe npu4uHEL, 10 KOTOPHIM JIOU MOTYT COIIPOTUBIIATHCA IPE0OPa30BaHUSIM.
PackpbITh MEXaHU3M OLIEHKU Y(PPEKTUBHOCTH OPraHU3AI[MOHHBIX N3MEHEHHH.
PazpaboTars mporpaMmy KOHKPETHOTO OPraHU3alMOHHOTO U3MEHEHHSI.

PazpaboTarpe momaroBsiii HAOOp AEHCTBUN MO YNPaBJIECHUIO BHEAPEHUEM KOHKPETHOTO
OpraHU3allMOHHOTO HOBOBBEICHUSI.

Pa3nes 3. YUennoBek B OpraHusanuu.
Tema 8. B3aumoneiicTBue 4esioBeKa M OPraHU3ALMU.



N

o ks

8.

9.

OxapakTepHu30BaTh 4eJI0BEYECKUE PECYPChl OPTaHU3AIMH U COCTABIISAIOLINE €ro ayIuTa.
OxapaKTepﬂsoBaTb OCHOBHBIC TCOpUHU U KOHLCIIIUH B3aHMOHeﬁCTBHﬂ YCJIOBCKAa U
OpraHu3aIuH.

PaCKpBITB YCJI0BUA BSaI/IMOI[GfICTBHSI YCJIOBCKA U OPraHU3allMOHHOI'0 OKPYKCHUA.

PaCKpI)ITI) MCXaHU3M BXOXKJCHUSA YCIIOBCKA B OpraHU3aluIo.

PackpbITh COCTABIISIFOIIIME MOJICITH B3aUMOICHCTBHUS Y€IIOBEKA M OPraHU3aIlnu.
CdhopmymupoBath pOoOIEMBI YCTaHOBJICHUS B3aUMOICUCTBHUS YeJIOBEKaA U
OPTraHU3aI[MOHHOTO OKPYXKCHHUS.

Kakne CYIICCTBYIOT NOAXOAbI K YCTAHOBJICHUIO B3aHMOHCﬁCTBHﬂ YCJIOBCKA U OpFaHI/I3aHI/II/I?
KakoBbI myT cOalaHCHpOBaHHS B3aMMOOTHOIICHUH MEX/Ty YeIOBEKOM U OpraHu3aruein?
Kakoe 3mauenue wumeer MOTHUBALIUA JOCATCIIBHOCTU Ipu BXOXKIACHHUH UYCJIOBCKA B
opraHu3aIuio?

PaCKpI)ITI) pOJ'IeBOI/I ACIICKT BSaI/IMOJlel/ICTBI/IS[ YCJIOBCKA U OpraHU3alu.

10. Pa3paboTaTh mporpamMMmy YCIIEITHOTO BXOXKJICHHSI YeJIOBEKA B OPraHU3AIHUIO.
11. Pa3paboraTh KOJEKC €I0BOT0 MOBEIECHUS PAOOTHUKOB U1l KOHKPETHOW OpraHu3aliiiu.
Tema 9. Opranu3zanuoHHas KyJbTypa.

Urto Takoe opraHM3allMOHHAs KYJIbTYpa U KaK OHA BO3HUKAET?

KaxoBbl pyHKIIMM OpraHn3alliOHHON KYJIbTYphI?

BoienuTe  TUIBI OpraHU3aIMOHHBIX KYJIBTYp IO CTENEHH BIMSHUS HAa OPraHU3AIHIo.
N3 xakux cyOKyJIbTYp MOKET COCTOSITh KYJIbTYpa OpraHu3aiuu’?

PackpeiTh 00111ME IpU3HAKY (TTapaMeTphl) OPraHU3alIMOHHOM KYJbTYPHI.

W3 xakux 3J1eMEHTOB COCTOUT OpraHU3allMOHHAs KyJIbTypa?

Kaxk ocymectBisieTcs ynpaBieHUe OpraHu3allMOHHON KYJIbTYpOil?

Kakue cymecTByroT crnoco0bl MOANEPKAHNUSA U COBEPIICHCTBOBAHUS OPraHU3aLMOHHOM
KYJIbTYpHhI?

9. PackpbITh copepkaHue METOJIOB JUATHOCTUKU OPraHU3allMOHHOM KyJIBTYpBI.

ONoGaRwWNE

Tema 10. Opranu3anMoHHble KOMMYHUKALIMHA U OPraHU3AUMOHHbIE MOJTHOMOYMS.

1. PackpbITh NOHSTHE OPraHU3allMOHHBIX IOJTHOMOYHMN U MEXAHU3M UX PACHPEIEICHMUS.
2. Ha3BaTb BuAbBI YIPaBJIEHYECKUX IOJHOMOUYHUM M OXapaKTepU30BaTh MX COJEpKaHHE.
[lepeuncantpb (hakTOphl, KOTOPBIE ONPEAEIISAIOT MacIITa0bl TOJTHOMOYHH.
Kak B3anMOCBs13aHbI IOJJHOMOYHS U OTBETCTBEHHOCTH?
PackpbITh CyTh OJTHOMOYMI BBICIINX OPIaHOB YIPABJICHUs OpraHU3aueH.
YeMm xapakTepHu3yeTcs CTEIeHb LEHTPAIN3aLUU YIPaBICHUA?
ChopMynnpoBaTh «ILIHOCHD» U «MUHYCBD» ELEHTPATU3ALIH.
B 4yem cocTouT MexaHHU3M JIeJIETMPOBAHUS OPraHU3allMOHHBIX TOJTHOMOYHMA?
CdhopmynupoBarh  daiie BCEro  BCTpeHarolIMecs  IMpoOJeMbl  JeerMpoOBaHUS
MIOJIHOMOYUH U YTH UX MPEO0ICHHUS.
9. Yto Takoe opraHu3allMOHHbIE KOMMYHUKaMK? Kakue OCHOBHbBIE THUIIBI KOMMYHUKAIUii
CYILLECTBYIOT?
10. Ilepeuncnute 06a30Bble 3JIEMEHTHl KOMMYHUKAIMOHHOTO Tmpouecca. Pacckasatb o
KOMMYHMKAIIMOHHBIX KaHaJ1aX U UX OCHOBHBIX XapaKTEPUCTUKAX.
11. OOBsACHUTD, YEM OTIIMYAIOTCSA TOPU30HTAIbHBIE KOMMYHUKAIIUHN OT BEPTHUKAIBHBIX.
12. Ha3BaTb CylIeCTBYIOIINE BUbI KOMMYHUKAIIMOHHBIX CTPYKTYP.
13. Kakue MOTyT BO3HHMKATh Iperpajabl B KOMMYHUKAllMOHHOM TPOIIECCe U KaKOBBI MYyTH UX
peo0aeHus?
14. Kakue BBl 3HaeTe IyTH MNOBBIIEHUS 3()(YEKTHUBHOCTH  OpraHU3alMOHHBIX
KOMMYHHKAIU?

©ND AW

HpI/IMeprIe NPAKTHYC€CKHUE M TBOPUYCCKHME 3aJaHUMSA U CHUTYAllUH IO AMCHMUIIIMHE

«Teopus opranusanum»
3ananue 1. Onpenenure, kKakoe U3 YKa3aHHbIX 00bEMHEHUH JII0/1eH ABIsIETCS OpraHu3amuen?
ApryMeHTUpYHTE CBOIO MO3ULIUIO.

— TIpynma JHOIICI\/’I, OTIIPABJIAIONIUXCA Ha COBMECTHBIHN OTABIX HA IIPUPOY,



— Tpynmna 60JenbIuKoB (yTO0IHHON KOMaHIbI, 00CYXKJAIOMUX Ha CTAHOHE MTOJIOKCHHE

CBOEH KOMaH/bl BO BpeMs (pyTOOIBHOTO MaTya;

— TpyImmna Joei, 3aKynuBIIas 000py10BaHHE JIJIsl PEMOHTA.

3ananue 2. PaccMmoTpuTe mepeducieHHbIe HWKE OpraHU3alMy ¢ MO3UIUI CUCTEMHOIO
OAX0/1a:

— 3aBOJI 110 MPOU3BOJCTBY JIETKOBBIX aBTOMOOUIIEH;

— KOMMEpUYEeCKui OaHK;

— TOPHOJIBDKHBIN LIEHTP;

— TYPUCTUYECKOE areHTCTBO.

JUig KaX7oW OpraHu3alMy OINpPEAEIUTe BHYTPEHHIOI Cpely: MHUCCHIO, LEJIM U 3aJlauH,
HCIOJIb3YeMbI€ TEXHOJIOTMH, NepcoHal, CTPYKTypy. CocCTaBisiOIIME 3JIEMEHThl BHYTpPEHHEH
cpensl packpoite B Tabi. 1. [loueMy ux Ha3bIBalOT BHYTPEHHUMHU NepeMeHHbIMU? O003HaubTe
CXEMaTH4YHO B3aMMOCBS3H 3JIEMEHTOB BHYTpEeHHEW cpenibl. OO00CHYyHTE nepe]] ayAuTOpHel cBOI
BAapHUaHT.

Tabnuna 1
DJieMeHTbl BHYTPeHHeil cpe/ibl OpraHu3anuu

Opranmzanus| Muccus Ienn 3agaumn Ilepconan | Texnonoruu | CTpyKTypa

JUis KaxXJIoi opraHu3aliil OIpPENEeNNUTe CYIIECTBEHHbIE (DaKTOphl BHEIIHEH Cpeabl
MPSIMOTO W KOCBEHHOTO BO3JCUCTBHS. 3aHecute ux Tabn. 2. ObocHyiite cBoil Bapuant. Ha
IpUMepax MOKaKUTE B3aUMOCBS3b (DAKTOPOB BHEIIHEHW U BHYTPEHHEH cpe/ibl.

Tabmuna 2
DaKkTOPbI NPSIMOT0 U KOCBEHHOI'0 BO3/1eiiCTBUSI BHEIIIHEN Cpebl

DaKTOpPbl KOCBEHHOTO

Opranuzanus @akTOpbI NPSAMOTO BO3ACUCTBUS N
BO3JICICTBUS

3aganue 3. PaccMmoTpuTe BBIODaHHYIO BaMH OpraHM3alMI0 KaK COBOKYMHOCTH IISITU
MOJICUCTEM BHYTPEHHEH Cpelbl, COCTAaBIISIIOIIMX CTPYKTYpPy OpTraHHU3allH: YIpPaBISIOLIEH,
obOecrieunBarolieii, mnpeoodpasyronield, cObITOBONM u oOcmykuBaroieii. KakoBbl OCHOBHBIC
GbyHKIMM Kaka01 3 3Tux nojacucreM? Kakue noapasaeneHus Uiv OTAEIbHbIE TOJDKHOCTH MOTYT
BXOJIUTh B K&KIYIO U3 ATUX NojcucTeM? 3amnoyiHuTe Tadi. 3. BeickakuTe cBoe MHEHHUE O TOM, KaK
CKaXeTcsl yHalleHHe KaxJoh u3 mojacucteM Ha d3PPexTUBHOCTH (DYHKIUOHUPOBAHUS
OpraHu3aIiy.
Tabnuua 3
IloacucremMbl BHYTPEeHHeEH cpebl OpraHu3alun

IToncucrema opranusanuu OcHoBHbIE (HDYHKIIMH ITonpasaenenus v TOJDKHOCTH

Ynpasistoias

O0ecneunBaromas

[TpeoOpasyromas

CoObITOBas

O6cmyxuBaromas

3aganme 4. Cpenu sreMeHTOB ((akTOpPOB) BHYTPEHHEH M BHEIIHEW CPEIbl BBIICIHUTE
TOJILKO T€ 3JIEMEHTBI, KOTOPhIE OKa3bIBAIOT HanOoJiee BHIPAKEHHOE BIUsHIE HA 3()(EKTHBHOCTh
(GYHKIIMOHUPOBAHUS OPTaHH3aIHIA:

— YHHBEpCHTETa;

— OAO MMK;

— XjeboxkoMOMHATA;

— Kade;

— (urHec-kyba.




3aganme 5. PaccmoTpuTe NpuUBEEHHBIE HUXKE CUTYallMHM, OTBETHTE HA IMOCTABJICHHBIC
BOIIPOCHI:

1) 3a cyer BHeApPEHUS HOBOW, OOJice MPOTPECCHBHONW TEXHOJIOTUH TPYAOCMKOCTh
M3TOTOBJICHUSI €IMHMIIBI MPOAyKIHU cHu3uiack Ha 20 %. Kak 3T0 M3MeHeHue TOBIMSIET Ha
Ipyrue BHYTPCHHHE TEPEMEHHBIE — IIeNb, 3a/Ia4¥, CTPYKTYpPYy, YHCICHHOCTH pPa0OTAOIINX.
N3menenre kakux BHYTPEHHUX MEPEMEHHBIX MOKHO OLIEHUTh KOJIMYECTBEHHO ITPH UMEIOIIHUXCS
WCXOJIHBIX JTAHHBIX?

2) TlocTaBIIMKK M3MEHIIIH [ICHBI Ha MaTepualibl, MOBbICUB UX 30 %. Kak uamenenue sroi
BHEIIHEW  TEPEMEHHOM  CKaXeTcs  Ha  KOHEUHBIX  pe3yibTaTax  JESTEIbHOCTH
NPEANPUITHSA-TIOTPEOUTENST M €ro BHYTPpEHHHMX TmepeMeHHbix? Kakue mytu crabunmzanuu
NESITeIbHOCTH TPEINpUATHs U3 MPHUBEIECHHBIX HUXKE Bbl MokeTe BbIOparh? OOOCHYHTE CBOM
BBIOOD:

— CMEHHUTH MMOCTABIINKOB;

— COKpaTUTh HOPMBI pacxoja MaTepHUalioB;

— 3aMEHUTh MaTepHUabl;

— HW3MEHUTH TEXHOJIOTHUIO.

3) IpeanpusTiie UMEET 3HAYMTENBHBIC 3aMachl MaTEPUATBHO-TEXHUYECKHX PECYPCOB,
MPEBBIIIAIONIEE COOCTBEHHBIE €r0 HYXIbl, HO, HUMes CBOOOJHBIC JCHBIHM, MPOIOJIKAET
npuoOpeTaTh MaTepruaIbHO-TEXHUYECKHUE PECYPCHI, HAJESICh 3aTEM PEAIM30BaTh WX M3IHUIIKH C
BBITOJION 17151 ce0s1. [IpaBMiIbHO T TIOCTyMAeT MPEANPHUITHE, €CITU TeMITbl HHIISIUN pacTyT? A
€CJIM TeMITbI HH(IISAIIMHA CHIKAFOTCS?

4) Crnpoc Ha MPOAYKIIMIO, BBIMYCKAEMYIO MPEANPUATHEM, Pe3Ko moBbicuics. Kakue u3
COCTaBJISIOIIMX BHYTPEHHEH MM BHELIHEH cpelibl U3MEHSTCS, Ha KaKue JpYyrue COCTABIIAIONINE
MOBJIMSIET 3TO U3MEHEHHE U KaKuM oOpa3zom?

3aganue 6. PaccMoTpuTE CBOIO CTYJAEHUYECKYIO TPYNNY KaK COIMAJIbHYIO OpraHU3alluIo.
Brinenure OCHOBHBIE ATalbl KM3HEHHOTO IMKJIA 3TOW opraHu3auuu. Ha kakom sTtanme ona
HaxoauTcA cervac? MoXHO JIM ¢lIejaTh TPOTHO3 M0 JAIbHEHIIIMM 3TaraM €€ KU3HEHHOTO IUKIa?

AynutopHas caMOCTOsITeNIbHAs padoTa CTYICHTOB MPE/I0IaraeT OTBETHl Ha KOH-TPOJIbHBIE
BOIIPOCHI HA MTPAKTUYECKUX 3aHATHSIX.

IIpumepHbIe ayAUTOPHBbIE KOHTPOJILHBbIE padoTsl (AKP):

AKP Ne 1 «MeTogo/siornyeckue OCHOBHI TEOPHMH OPTaHU3ALMH)

1. JlaliTe XapakTEpUCTHUKy OOBEKTAa W TMpeAMETa TEOPUH OPTraHU3aIUH.

2. B uem 3akimioyaercs CYIIHOCTb TEOPUU OpraHU3aluu KaKk HMHTETPATUBHOMN
Hayku? KakoBa CBSI3b TEOpUU OpraHu3aliu ¢ JIPYrUMU HayKamu?

3. UeMm otTianuaeTcsa KiacCHUecKas MOJIENb TEOPUH OpraHu3aIu OT
HEOKJIACCUYECKOM?

4. Kakyio poinp WrparoT 3aKOHbl W TPUHIUIB OpraHU3aluu B Tpoliecce ee
¢byuknuonupoBanus? Ilpusenute IPUMEPBI 3aKOHOB U TPUHIIMIIOB
OpraHu3aluu.

5. KakoBbI OCHOBHBIC HANPaBIEHUS PA3BUTHS TEOPUH OpraHU3aluu?

AKP Ne 2 «OpraHm3anMoHHbIE CHCTEMBI M CTPYKTYpbl. OpraHu3anuoHHOe
NPOCKTHPOBAHUE»

1. Kakyio posib HWIrpaeT CHCTEeMHbI  TOAX0JM B Teopuu opraHuzauuu? Kaxumu
CBOMCTBAMHM C TMO3MIMU CHCTEMHOTO MOJXOJa JOJDKHAa O00JIaAaTh OpraHu3anus?
Ilepeuncnure M oOXapakTepu3yhTe WuX.

2. Yro o3Hagaer mpouecc opraHuzauuu? OOBSCHUTE AEHCTBHE  MEXaHU3Ma
OpraHH3aIiy.

3. Uro Takoe JKMU3HEHHbI LUK opranuzanuu? JlaiiTe  XapakTEpUCTHKY €ro
OCHOBHBIX ITaIlOB.



4. UYrto mpencraBiser CcoOOH OpraHm3allMOHHas CTPYKTypa ympasieHusi? M3 kakux

OCHOBHBIX DJIEMEHTOB OHa COCTOMT?

5. llepeuncnute | OXapaKTEpU3yWTE AIEMEHTHI CUCTEMBI YIIPABICHUSI OpraHU3alHEH.
AKP Ne 3 «YesioBeKk B OpraHu3anumn»

1. Oxapakrepu3yiiTe 4elOBEUECKHE PECYPChl OpraHMU3allMi U COCTABJISIOLIUE €ro
ayauTa.

2. Kakxos MEXaHU3M BXOXK/ICHHMSI 4YEJIOBEKa B opranmzanuioo? B uem
3aKJIIOYAETCsl POJIEBOM acleKT B3aUMOJCHCTBUS YEIOBEKa U OpraHu3aluu?

3. B yem cocTroWT CymHOCTh MeXaHW3Ma  JEJETUPOBAHUS OPraHU3aAUOHHBIX
nonHoMounii? Cdopmynupyiite dame BCEro BCTpeYaromuecss MpoOIeMBbl
JIeJIErMpOBaHUs IOJHOMOYMM U IIyTH UX IIPEOI0JICHUS.

4. Yro Takoe opraHU3alMOHHAas KyjJabTypa W Kak oOHa Bo3HuKaeT? M3 kakux
aieMeHTOB oHa coctout? Kakue CymecTBYIOT CHOCOOBI TOIEpKaHUS U
COBEPUICHCTBOBAHUS OPraHNU3allMOHHOMN KYJIbTYpHhI?

5. Uto Takoe OpraHHU3alMOHHbIC koMMyHUKanMu?  OOBsICHUTE, YeM
TOPU30HTAJIbHBIE KOMMYHHUKAIMM OTJIUYAIOTCS OT BEPTUKAJIBHBIX?

IlepeyeHb MpUMEPHBIX 3aJaHMM AJIs1 NPAKTHYECKO padoThl mo aucuummHe «Teopus

OpraHu3auum»
«AHAJM3 CHCTEMbI YIIPABJICHUS] OPraHu3anuein»
Ilens: moslydeHWE NPEICTABICHHM O POJM YIPABICHUA OPraHU3ALHACH, MEXAHH3ME

B3aUMO/JICHCTBUSI CYOBEKTOB M OOBEKTOB ympaBieHUs, (opMHpOBaHHE HABBIKOB aHalIM3a U
OIIEHKH CHCTEMBI yIIPaBJICHUS OpPraHu3aInei.
3aganue:

1.

no

10.

OxapakTepu3yiiTe TpoduIb AeATeNBHOCTH Ballleil OPraHMU3aIMU’ W OMPENEeINTe OCHOBHBIC
HamnpaBieHuss ee pa3Butus. CocTaBpbTe€ CHpaBKy CBEACHUW O Ballled OpraHu3aluu
(mpuaepKuBasch HUKE MPUBEACHHOTO TJIaHA THUIIOBOI CIIPaBKH).

ChopMynmupyiiTe MUCCHIO | TJIABHYIO LIE€Jb JEATEILHOCTH CBOCH OpTraHU3aIlUH.
Onpenenure OCHOBHBIE HAIpaBJICHUS pELICHUS TJABHOM 1LI€IM pa3BUTUSA  Ballei
opranuzaiuu. ChopMynupyiTe HX Kak 3aJadd I[EepBOTO U MOCIEAYIOUIMX YpOBHEH
ueneBoid mporpammbl. [Ipoananusupyiite chopMmynupoBaHHBIE LEIM U COCTaBbTE
MHOTOYPOBHEBYIO CXEMY UX pactipeaeieHus (nepeso menei). [1o xoay BbIIOTHEHHS] BHECUTE
HE0OX0IMMBbIE JJOTIOTHEHUS WM U3MEHEHUS.

Onpenenure KOJUYECTBO HEMOCPEACTBEHHBIX HCIIOJHUTENEW Balled OpraHu3aliu.
OxapakTepu3yiiTe MOTHBBl TIOBEJCHMS 4YEJIOBEKa B JIaHHOM OpraHU3aluu.
Onpenenure TUN OPraHU3alMOHHON CTPYKTYpbl YIPABICHMS Ballled OpraHu3anuei.
[Ipoananu3upyiiTe €€ BO3MOXHBIE JOCTOMHCTBA M HejocTtatku. CocTaBbTe CXEMY
OpPraHU3aI[MOHHOM CTPYKTYpHI Ballero MPEANPUSATHSI.

Pa3paboraiite monoxkeHHEe O CTPYKType VYIOpaBlIeHUs Ballled OpraHu3anuu (mpumep
[TonoxeHust 0 CTPYKType Opranusaiuu npeactasieH B [Ipunoskenun).

[IpoBenuTe aHamM3 KOHKYPEHTHOW CpeAbl U OMpENeIUTe OCHOBHBIC HampaBieHHs, (HOPMBI,
METO/Ibl U CPEACTBA ACATEIBHOCTH KOHKYPUPYIOIINX OpraHu3anuii (Ha mpumepe 2-3 peajabHo
CYIIECTBYIOIINX OPTaHU3AIMi-KOHKYPEHTOB Balero mpoduis IesTenbHOCTH). Onpenenure
YPOBEHb KOHKYPEHIIMH, XapaKTEPHBIN JJIs Ballle OpraHu3aluy.

[Ipoananu3upyiiTe CBOM JTOCTOMHCTBA M HEJOCTATKU IO CPABHEHUIO C KOHKYPUPYIOIIUMU
OpraHu3alMsIMU.

Pa3paboraiiTe MeponpusaTHs, TO3BOJISIONINE MOBBICUTH KOHKYPEHTHYIO CITIOCOOHOCTDH BaIllei
OpraHM3aIiy, U MPOaHATH3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOU 3alUTHl pa3paOOTaHHOM
CTPYKTYpPBI YIIPaBIEHUSI OpraHU3aIUH, TPH HEOOXOAUMOCTH BHOCS U3MEHEHUSI.
[Ipoananu3upyiiTe CBOM JTOCTOMHCTBA M HEJOCTATKU IO CPABHEHUIO C KOHKYPUPYIOIIUMU
OpraHu3aIusIMU.

! pa6ora BbIMONHAETCS Ha Ga3e OIHOTO MPEANPHATHN (OpraHU3auHu). B KauecTBe OCHOBBI IS PAGOTHI MOYKHO

6paTI) PCAJIbHO CYHICCTBYIOIICC MMPECAIIPUATUC, HA Oaze KOTOPOI'o Npoxoauiia IMpakTrukKa, Wil BHOBb IIPOCKTUPYCMOC.



11. Pa3zpaboTaiiTe MEpONPUATHS, TIO3BOJISIOIINE MOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTD Balei
OpraHM3aluy, U MPOaHAIU3UPYUTE BO3MOKHOCTh KOHKYPEHTHOM 3aIlllUTHl pa3paboTaHHOMN
CTPYKTYPHI YIIPaBJICHUSI OPraHU3aINH, TIPYU HEOOXOUMOCTH BHOCS U3MEHEHHUS.

12. Cnenaiite BeiBOA 0 paboTe.

Memoouueckue pexkomenoayuu K npakmuyeckou pabome.

[Ipaktuyeckass pa®oTa BBINOJHACTCS HA MPUMEPE OpraHu3anuu ( Kak peajsbHO

CYIIIECTBYIOIIEH, TaK W cMojenupoBanHo#). [Ipy  BbIMOTHEHUU pabOTHI  CleAyeT

MIPUIEP)KUBATHCSI TUIIOBOTO COAEP KAHMSI CBEJIEHUI 00 OpraHu3alui.

Tunooe cojiepkanue cBeieHui 0 (prupmMe MOKET ObITh ITPEACTABIECHO B BUJIE CIIPABKH,
BKJIIOUAIOLIEH pa3uyHble pa3/ieibl, pa3MeLaoUIUecs B ONpeIeIEHHON MOCIe10BaTENbHOCTH U
Jarolye HanboJee MoJIHoe MPEACTABICHNE O TPOU3BOJICTBEHHO- COBITOBOM JESTEBHOCTH
(bupmbl, €€ OpraHu3allMOHHOM CTPYKTYpE, (PMHAHCOBOM I0JIOKEHHUHU, IpecThke. B crpaBke
MIPUBOJIATCS CIEIYIOLINE JAHHBIE!

— TIOJIHO€ U COKpAIEHHOE HAUMEHOBaHUE (UPMBIL;

— TIOYTOBBIN ajipec PUPMBI, MECTO pErHCTpalii, HoMep TenedoHa, Terekca U Tenedakxca;

— pa3mep pupmsbl, MecTO (GUPMBI B UHCIIE KPYTHEHIINX KOMIIAHUNA CTPaHbl, pErHOHa, TOPO/JIa;

— XapakTtep cOOCTBEHHOCTH (UPMBI; MPABOBOE MOJIOKEHUE (PUPMBI, XapakTepucTuka (GUpMbI
0 KanuTally U KOHTPOJIIO;

— TOJI OCHOBaHHS U OCHOBHBIE 3TaIlbl pa3BUTHUS (PUPMBIL;

— cbepa ACATEIHPHOCTH C YKa3aHUEM BHJIA XO35HCTBEHHON JIEATEIHLHOCTH;

— OCHOBHbBIE TOBapbl MPOU3BOACTBA, TOPIOBIHU U YCIYTH;

— aCCOPTHMEHT BBIIYCKAaeMOM M peaqn3yeMoi MPOIYKIMH, OCHOBHBIE TOBAaphl WJIU TPYIIIIbI
TOBapOB, HAMPaBIIEHUS ClIEIUATH3AIUY;

— Biazenblbl (GUPMBI WIM MaTepUHCKas KOMIAHUS, TUN OObEIWHEHHUS, B KOTOPOE BXOJUT
(dbupma u e€ mosioKeHue B HEM, ITPEICTABUTEIIHCTBA (PHUPMBI;

— COCTaB pPYKOBOJMIIMX OpraHoB, OpraHU3al[MOHHAs CTPYKTypa YIpaBiCHUsS, Ha3BaHUs
MOpa3AeICHU (PUPMBI, YHCIICHHBIN COCTAB TIPABJICHHUSI;

— TPOU3BOJCTBEHHAs U MaTepUalIbHO- TEXHHUYECKas 0a3a GUPMBI, YUCIIO U MECTOHAXOXKICHUE
MPEANpPUATHI, UX MOIIHOCTb, YUCJIO U MECTOMOJI0KEHHE COBITOBBIX OpraHU3alui, CKIa0B,
CTaHIIMI CEPBUCHOTO 0OCTYKUBAHUS;

— 4YHCJO 3aHATHIX B (pUpME, OCHOBHOW MPO(ecCHOHaIbHBIN cOcTaB PaOOTHUKOB, PYKOBOACTBO
MPEANPUATHS U UX OMBIT pabOTHI;

— OCHOBHBIE (JIHAHCOBBIE MTOKA3ATENH JEATEILHOCTH (PUPMBI 32 HECKOJIBKO MOCIECTHUX JIET;

— TPOU3BOJCTBEHHO- TEXHUYECKHE U MIPOYHE CBSI3U C IPYTUMH pUpMaMu  T.1.

CripaBka 0 MpeAnpusTAN MOXKET COACPKATh KaK KpaTKue, Tak U MOJIHbIE CBEICHUS.

BHreaynuropHas camocTosiTelbHas paboTa 00ydaroIuXxcs OCYILECTBIIACTCS B BUJIE U3YUEHUS
JUTEpaTyphl [0 COOTBETCTBYIOLIEMY pa3Jielly ¢ IpopabOTKOM MaTepuana.
HToroMm BHeayAUTOPHOW pabOTHI SBISETCA — COCTABJICHUE IJI0CCApUsl  KIIIOUEBBIX TEPMHHOB
10 COOTBETCTBYIOLIEH TEME pasfena.
IIpumepnoe U/I3 mno Teme 1. «Teopuss opraHusanum M ee MeCTO B CHCTeMe HAY4YHBIX
3HAHHUID)

1. U3yuute yueOHbBI MaTepuan W3  PEKOMEHIYEMbIX MCTOYHHUKOB (OCHOBHas H

JIOTIOJTHUTENIbHAS  JIUTEpaTypa K Kypcy).
2. CocTaBbT€ CIHCOK KJIIOUEBBIX TEPMHHOB U  OIpEIeTCHHH.
3. MaiiTe UM XapaKTEpUCTHKY ( ¢ yKa3aHHMEM UCTOYHHKA HWH(POpPMAIUN).



IIpunosxkenune 2 OueHo4YHbIE CPEACTBA /ISl IPOBEICHUS IPOMEKYTOYHOM aTTecTaluu
a) [lnanupyemble pe3y/ibTaTbl 00y4eHHs M OLICHOYHBIE CPEACTBA [JIsl IPOBeIeHUA
NPOMEKYTOYHOH aTTeCTALMM:

Crpykry
PHBI
JIIEMEHT
KOMIIeTe
HITMN

[Inanupyemsle
pe3yNIbTaThl 00yICHUS

OLICHO‘IHI)IC cpeacraa

OK-5 cnoco0HOCTHIO padoTaTh B
KOH()ecCHOHAJIbHbIC M KYJIbTYPHBI

KOJUIEKTHBE, TOJIEPAHTHO BOCHPUHUMAS COIMATbHbIE, YTHHYECKHE,
€ pazanyust

3Hath - OCHOBHEIE Teopemuueckue 6onpocsi, mecmoi
OIpEeNeNeHNsT M 1. CymHOCTh MOHATHS «OPTaHU3ALHS»
TOHSTHUSI TEOPUH 2. Teopust OpraHHU3alUK U €€ MECTO B CHCTEME Hay4HBIX 3HAHHN
OpraHu3aIyH, 3. Dpomonys B3MJII0B Ha OPraHU3aLHIo
HEeOOXOMMBIE JULS 4. OCHOBONOJNAraloNye UASH TEOPHN OpraHN3aIUN
opraHusaiuu pabotel | 5. 3aKOHBI OpraHU3AIMHK U UX KIaCCH()UKALNL
KOJUIeKTHBa ¢ ydeToM | 6. OcHoOBOmoONaraolye 3aKOHbI OpraHU3aLuH
COLIUAJIbHBIX, 7. MeHee BaKHbIC 3aKOHBI OpraHHU3alUH
STUYECKHX, 8. Crenudpuyeckne 3aKOHBI COLMATBHON OpraHu3aun
KOH(ECCHAIBHBIX U 9. TIpHHIMIBI OpPraHU3aIMK U UX KIaCCH(UKAIHSL
KYJBTYPHBIX 10. TIpHHIHUITBI CTPYKTYPH3AINH
paznuyuii; 11. TIpuHIHIIBI MPOLIECCyaTH3aluK
- OCHOBHBIC 3aKOHBI ¥ | 12. TIpHUHIIMIIBI CTATHYECKOTO W JMHAMHUYECKOTO COCTOSHUS OpTraHU3alnii
MIPUHIIUIIBI TEOPUH 13. TIpuHIMIIBI paLMOHANIN3ALI
OpraHu3alyy, 14. TIpouecc opraHu3alyy, €ro CTpyKTYpHBIE HJIEMEHTBI
UCHOJIB3YEeMble  JUIS 15. O6BeKTHI U CyOBEKThI OpraHU3aTOPCKOM IEATENbHOCTH
opraHu3aluy paboTsl 16. Opranusanus Kak cucreMa
KoJIeKkTHBa ¢ yderoM | 17. PasHOBMAHOCTH OpraHu3aiuii
COLIMAJIbHBIX, 18. OpranuzannoHHO-TIpaBoBbIe (YOPMBI OpraHU3aLUH
9TUYECKHX, 19. dopmbl nHTErpaIMy X034HCTBEHHBIX OpraHU3alui
KOH(]eCcCHaIBHBIX U 20. CoumanbHas opraHu3anys, HOHATUE, YePThI, KiaccuduKarus
KYJIBTYPHBIX 21. Xo3sicTBEHHBIE OpraHU3alMu: TOHATHE, QYHKIUH, KiIacCH(UKaLus
pas3nuunii 22. Y)Ku3HeHHBIN LUK OpraHu3alii
-HOpMaTHBHO-OpraHu3a | 23. BHyTpeHHss cpelja Opranu3aluy, e€ CoCTaBIIAIoNIIe
LIMOHHbIE 24. Bueunsisi cpeJja OpraHu3aliy, B3auMOJICHCTBHE OPTraHU3aLUK C BHEIIHEW Cpeoit
JIOKYMEHTHI, 25. Opranu3zanys ¥ yrnpaBlieHUe
periiaMeHTHUPYIOIIHEe 26. CamoopraHu3anysi U caMOyIpaBJIicHHE
JeATeNIbHOCTD B 27. CtpoeHue opraHu3aLim
KOJIJIGKTHBE; 28. OpraHu3alMOHHBIE CTPYKTYPhI ynpaBieHus. THIbI OpraHU3allMOHHbBIX CTPYKTYD
- ocHOBHbIe TOHATHS | 29. OpraHu3aloHHAas KYIbTYypa: MOHITHE, YJIEMEHThI U QYHKIIUK
kommyHukarmonsoro | 30. Meronst popMHUpOBaHHs | pa3BUTHSI OPraHU3ALMOHHON KYJIbTYpPhI
B3aHMOJICICTBUS B 31. B3aumopeiicTBre YenoBeKa 1 OpraHu3anum
KoJiekTHBe ¢ yderoM | 32. OpraHH3alMOHHbIE TIOJTHOMOYHS, UX BH/bl, MEXaHU3M PaCIIpeIeICHUs
COLMAJIbHBIX, 33. JINUHOCTHBIH acleKT B3auMOZCIHCTBHUS YeIOBEKa U OPraHU3aluH
9TUYECKHX, 34. KoMMyHHKalLMK B OPraHU3ALMK: [IOHATHE, 3HAUCHHUE, BH/IBI, CTPYKTYpa.
KOH(eCCHAIBHBIX U 35. OpraHu3aMoOHHOE MTPOSKTUPOBAHUE: MOHATHE U OCOOCHHOCTH
KYJIBTYPHBIX 36. DTamnbl ¥ METOJIbI OPraHU3aLMOHHOI0 IPOSKTHPOBAHUS
paznuuuii 37. TIpoekTHpoBaHNE OPTAaHU3ALNOHHBIX CTPYKTYP
38. Oprann3anoHHbIE W3MEHEHHs U MpeoOpa3oBaHUs
39. IIpu4nHBI CONPOTUBIICHHS OPTaHU3ALMOHHBIM U3MEHEHHUSM U IYTH UX TPEOIOJICHUS
40. Bynyniee colaibHOR OpraHu3auu
Ymets - mpuoOpeTaTh Ipaxmuueckue 3a0anus

3HaHUSI B 00nacTu
TEOPHH  OpraHM3alHH,
HEOOXOIUMBIE IS
PpaboTHI KOJIEKTHBA C
Y4ETOM COLIMATIbHBIX,
9TUYECKHX,
KOH(ECCHATBHBIX U
KYJIBTYPHBIX
pa3nuumii;

- IPUMEHSITh

3HaHUSI B 00NacTu
TEOpUH OpTaHU3AIIN
B 1podecCHOHATIBHOI

3apanmne 1. Onpenenure, sSBISIOTCS M OPTaHU3AIMSIMU CICAYIONIHE OOBEKTHI?

ObocHyiiTe cBOI BBIOOD:

—  aBTOMOOWIIb,

—  xommanus «Marusdoy;
—  CTas MepeJieTHBIX TITHIL;
—  KaMeHb;

—  TOJIMKJIMHHUKE;

—  KOHJHILIHOHED;

—  CceMbs;

—  TpyIma CTy/ICHTOB;

—  OpraHuU3M YeJIOBEKa,

—  pexa.

3amanmne 2. Cpenu (axkTopoB BHYTPEHHEH cpembl BBIOCpHTE Te, KOTOpHIC HE




Crpykry

PpHBII

DJIEMEHT [Lnanupyembie O1eHOYHbIE Cpe/ICTBA
Ppe3yabTaThl 00yYCHHUS

KOMITETE

HLUU

JESATETBHOCTH, BIHSIOT Ha 3()(HEKTUBHOCT PabOTHI IPEANPUATHSI, 000CHYITE CBOI OTBET:
HCIIONE30BaTh UX Ha —  TEXHOJIOTHsI IPOU3BOJICTBA;
MEKIUCIUIITHHAPHOM —  OpraHu3anys MPOU3BOJICTBA U TPYIIA,
YpOBHE —  CTPYKTypa OpraHU3ailiH;
- KOPPEKTHO BBIPAXKATh —  KOMIIETEHTHOCTD PyKOBOIHUTEIIS IPEIAIIPUSITHS;
U apryMEHTHPOBaHHO —  cHCTeMa OIUIaThl TPy/Ia.
000CHOBEIBATh 3aganme 3. PaccMoTpuTE CBOIO CTYICHYECKYIO TPYyIIy Kak COLHAIbHYIO
MOJIOKEHUST U opraHu3anuio. BelgennTe OCHOBHBIE 3TAllbl KA3HEHHOIO IMKJIA 3TOM opraHu3aiu. Ha
KOHIIETIIIMU TEOPUH KaKOM 3Tare OHa HaXOMUTCs ceitaac? MOXHO JIM C/IeIaTh MPOTHO3 10 JTaJIbHEHIIMM Tarnam
OpraHMU3aIyy, ee JKU3HEHHOr o IuKia?
HEOOXOUMBIE JUTS 3apanme 4. BriOepure opranmsammro. ChopmynupydiTe memu # - 3amadu
paboTHI KOJUIEKTHBA C | yIpaBiieHUs: opraHuzanieil. CrpoeKTHPYHTe CHCTEMy YIpaBJICHHs ITOM OpraHU3alHei.
YIETOM COLIMATIbHBIX, Kakue MOACHCTEMBI W SJIEMEHTBI MOXKET BKJIIOYAaTh B ceOsi CHCTEMa YIpaBlICHHs
STHUYECKHUX, opraHu3aluey, maiite UM XapakTepucTuky. OXapakTepusyiTe CyOBEKTBI M OOBEKTBHI
KOH(ECCHAIbHBIX U yIpaBJICHHS B BaIlICH OpraHU3aIiH.
KYJIBTYPHBIX
pas3u4uii;

Bnangers | - MeTomamu 3aoanus na pewenue 3a0ay uz npogeccuonanvHoll 0onacmu, KOMIIEKCHble 3a0aHUs
KOHCTPYKTHBHOTO 3apanue 1. Bam Hamo co3math coOCTBEHHYHO opraHusanuioo. Onperenure ee

B3alMOJEHCTBUSA C
KOJUIETaMH C y9ETOM
COIMANBHBIX,
ITHYECKHX,
KOH(eCcCHaIBHBIX 1
KYJIBTYPHBIX pa3iIH4uii
- OCHOBHBIMU
METOAaMHU
HCCIIEZIOBAHUS B
00JIaCTH TEOpUH
OpraHu3aIyy,
MPaKTHYECKUMHU
YMEHMSAMU U HaBbIKAMU
UX MCIIOJIB30BAHUS
Uit paboThI B
KOJJIGKTHBE C  Y4ETOM
COLIMAJIbHBIX,
9TUYECKHX,
KOH(eCCHAIbHBIX U
KYJIBTYPHBIX
pazIuymii;

- BO3MOXXHOCTBIO
MEXKIUCLUIUIMHAPHOT O
MIPUMEHEHUS 3HaHUH B
0051aCTH TEOHH
OpraHu3aluy  JUis
paboThl B KOJUIEKTUB
C  y4eToM
COLIMAJIbHBIX,
9TUYECKHX,
KOH(EeCCHATBHBIX U
KYJIBTYPHBIX
pa3nnumii;

Ha3BaHUE, BUJI JISSTEIILHOCTH, POAYKIHUIO, KOTOPYIO COOMPAETeCh BBITYCKATh, HIIH YCIIYTH,
KOTOpbIe Oynere oka3bpiBaTh. MOXKHO JIM OTHECTH Bally OpPTraHU3alHI0 K XO3SHCTBEHHOW?
OOOCHYHTE CBOI OTBET.

3ananme 2. CripoekTHpYHTE OPraHU3alMOHHYIO CTPYKTYPY Ballled OpraHu3aluH.
Kakumu npusHimnamu Bel OyleTe PyKOBOJCTBOBAaThCS NpU (POPMUPOBAHHU CTPYKTYPbI
opraHu3anuy (KOMMYECTBEHHBIH, BPEMEHHOH, TEXHOJIOTHMYECKUH, HpodecCHOHATbHBIMH,
(YHKUMOHATIBHBIN, JAWBU3HOHANBHBINA, MaTpuuHbld wmwin 1ap.)? Omnpexenure nepedeHb
(YHKIMOHANBHBIX TOpPa3/eeHUIl OpraHu3alyy, TepedeHb (QyHKUMOHAIBHBIX 3a7ad W
MOJITHOMOYMH, KOTOPHIMH OONAJaroT JaHHbIE MOJPA3JEICHUs WIN  CICHUAIUCTHL
PasrpaHnubTe MOMHOMOUYMSA MEXAY COTPYAHMKAMH OJHOTO M3  (DYHKIIMOHAJIBHBIX
nonpasneneHuil. Kak crnipoekTupoBaHHas BaMH OPICTYKPTypa OyAET COOTHOCHTBCS C
OpraHu3alMOHHON KyabTypoit? O6ocHyiTe CBOW BBIOOD.

3apanme 3. Paccmorpute THHOBBIC cuTyauuu. Kakue ycnous 3¢QexkTHBHOro
B3aUMOJCUCTBUS CyObekTa M O0ObEeKTa yIpaBleHUs B HUX He Obutk coOmozeHbl? Kakne
JICUCTBUSI HEOOXOAMUMO MpPEINPUHUMATh IJIsi OOSCHEYCHUsI YCIOBUH  TapMOHHYHOIO
B3aUMOJICHUCTBUS CYOBEKTOB 1 OOBEKTOB yIpaBIICHHUs?

1) Yenosek, cam 1o cebe YMHbIH U CIIOCOOHBIN, CTAHOBUTCS PYKOBOIUTENEM B
TOW 00JacCTH NIeSITeIbHOCTH, B KOTOPOH IUIOXO pa3dupaercs. PemieHus, npHHUMaeMbIe UM,
yaie BCEro ObIBAIOT MAJIONOHATHBIMM JUIS TOJAYMHEHHBIX WIM HE B IIOJHOH Mepe
YUYUTBIBAIOT cHEUMUKY IeATeIbHOCTH opraHm3auud. CrencTBHEM SBISETCS TO, YTO
MOJYMHEHHBIE HE MOT'YT TPYAUTHCS C TIOJIHOM OTAaYeH.

2) PykoBoauTenb U MOIYMHEHHBIN JFOAN PA3HBIX TEMIICPAMEHTOB, XapaKTepoB,
y HUX pa3iM4Hasi CUCTeMa LIEHHOCTEH U MPEJICTaBICHUH O TOM, YTO TAKOE «XOPOIIO» U Y4TO
TaKoe «u1oxo». Ha mouBe MCUXOMOrMYecKold HECOBMECTUMOCTH Ha OIPEEICHHOM 3Tale
HaYyaJIuCh KOH(IMKTHI, KOTOPbIE CTAIM OKa3blBaTh HETATHMBHOE BIMSHHE Ha PE3YJbTaThl
paboThL.

3) PykoBoguTeN b OpraHHM3allMH, HMesl 3aMeCTHTeJed W  PYKOBOIMTENEH
JMHEHHBIX TOJpa3/eNICHU], BCE BIACTHBIE IOJHOMOYHUS 3aMbIKaeT Ha cebe, peliaeT Bce
BOIIPOCHI CaM, HE MPEAOCTaBIIA CAMOCTOSTEIBHOCTH HIKECTOAIMM pyKoBomuTesiM. Tak
KakK opraHuzauus Oonbllasi, IEPBbIil pyKOBOIUTEIb HE BCEIa MOXKET MPETYCMOTPETh BCE
HE0oOXOIMMbIE JISHCTBUS B KOHKPETHBIX CHUTYalMsAX M3-32 YAAJICHHOCTH OT MECTa COOBITHH,
HE3HAHMs JeTallell, WHTEPEeCOB MOAPA3/ICICHUI, BO3MOXHBIX pEaKIUd, OCOOCHHO B
HETIPe/IBUICHHBIX CUTYaIUsAX M 00cTosTeNnbeTBaX. [109TOMY MPUHATHIC HABEPXY PELEHUS
YacTo SBJIAIOTCS HE ONTHMAaJIbHBIMHL.

4) JluuHple UeNM PYKOBOAWTENS B OpraHM3alldd HE COBMAJAlOT M HE
COOTBETCTBYIOT JIMYHBIM LEJMSIM M OOBEKTMBHBIM IPOM3BOJICTBEHHBIM  3a/1a4aM
MIOTMUHEHHOT'0, TTO3TOMY MOAYMHEHHBII HE TOTOB CIIEIOBATH MOCTYMAIOIIMM KOMaHIaM |
pacnopsHKEeHUSIM.

5) B opraHu3amud pacrmopsauTenbHas WHPOPMAIHS MOCTYAET TOIBKO —OT
PYKOBOZIHUTENS. K TOJYMHEHHOMY, a KaHaJbl OOpaTHOW CBS3M IONPOCTY OTCYTCTBYIOT.
PykoBoauTeNb HE 3HACT, KaK MOJYHHEHHBIN pearupyer Ha HHPOPMAIUIO, MOMYYCHHYIO OT
HEero, W KaK BBIIOJHSIOTCS €ro pAacHOpsDKEHHS, YTO 3aTPYIHSAET KOPPEKTHUPOBKY
TOCNEYIOMIUX IIaroB, KOTOPBIE 00eCIIeUnBAIOT MPUCTIOCOONICHIE CYOhEKTa H 00BEKTA APYT
K IpYT'Y ¥ K M3MEHEHHIO BHELIIHEH CpeJipl.

3ananue 4. Onpenennre, Kakas MOJIETb B3aUMOJICHCTBUS YEIIOBEKA 1
OpraHN3alMOHHOTO OKPY)KEHHMSI peajin3yeTcs B By3e, 0003HAUbTE e rpaduuecky,
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000CHYy#Te, pe3yabTaTHBHA JIX C Ballleil TOYKU 3PSHUS 3Ta MOAEIb.

3apanue 5. Omnpenenure, Kakyl0 CHCTEMY MOTUBALMU JEATENIBHOCTH BalIUX
COTPYAHHKOB BbI OyJeTe HCIOIb30BaTh B CBOSH opranusaiuu. OnummTe, Kak Bbl Oynere
CTUMYIMPOBAaTh WHHUIMATHBY paboTHHKOB? Kakyro 3apaborTHyto IumaTy Oynere IDIaTHTh
corpyaaukam? Ot gero oHa OyneT 3aBuceTb? MOTYT JIM Ballld COTPYIHUKH PACCUUTBIBATH
Ha MPOLEHTH! WIM KOMHCCHOHHBIE OT IIPUOBLITH?

3aganue 6. O3HaKOMBTECh C IIPHBEACHHBIMY HIDKE CUTyausiMu. Ompezienure, Kakue
COCTABJIIIOLINE OPraHU3ALMOHHOW KyIBTYPbl BBIPXKEHBI B IIEPEUMCICHHBIX OpraHM3aIMsX
Hanbornee sipko. Kak Bbl cunraere, Kakue COCTABIIOILME SBJIIOTCS HAHOOIee BaXKHBIMU IS
(hopMHpOBaHHMS CHITBHOH KOPITOPATHBHOM KYIBTYPBI TIPEIMIPHSTHS.

1) [leBu3s onHOH W3 aBHAKOMIIAHMI — «caMas JAPYKeTIOOHas aBHAKOMIIAaHUS B
mupey. Ciyxaliue HEeIMKOM ONpaB/AbIBAIOT TAaKOe 3BaHHME U MPeOBIBAIOT B BOCTOPre OT
csoeil paborel. Hanpumep, crroapzeccsl He 00s3aHbI HOCHTH cTporyto ¢opmy. Haobopor,
TOOUIPsIeTCsT, YTOOBI OHU OJIEBAJIH PO30BBIE M OPAHKEBBIE NTHPKaKH, MHHU-I00KH ¥ MOJJHBIE
Typmu. COTpyIHUKOB CIELMaIbHO HACTPAMBAIOT, YTOObBI OHM HE MPSTalH CBOIO
WHIMBHIYaJbHOCTb, @ BEMM ce0sf ecTecTBeHHO. Hampumep, mNHIOTHI, BbUIETast B
Jloc-Anmxenec, MOTyT cka3aTh maccakupam: «lIpucrerHurech, pedsta, MBI BBIIETaeM B
ropojl MOTEPSIHHBIX 3apIuiaty. Hajao M roBOPUTH O TOM, YTO KIMEHTBI 000XKAIOT TAKYIO
KOMIIAaHMIO, @ MHOTHe e¢ OBIBIIME CIyXKallhe M0 CHX IOp BCIOMHHAIOT O CBOEM
paboTonarerne.

2) B xopmopaumuu 3M, KylbTHBHPYIOLIEH IpHUMEp repoeB, pa3pabaThIBald U B
KOHIIE KOHIIOB Pa3pad0TaIn MPOEKTHI, M3HAYAIbHO TOXOPOHEHHBIE BHICIIUM PYKOBOJCTBOM
xomnaHnd. OpHaXIbl OAHOTO M3 paGOTHHKOB YBOJIWJIM 3a TO, YTO OH HacTauBal Ha
BHEIPEHUH HOBOT'O MPOJYKTA JJaXe IOCIE TOro, KaK ero HadalbHUK ckas3ai emy: «Ilmoxas
uzest. Mel He Oyznem e€ peann3oBbIBaTh!» Jlake 1ociie CBOETO yBOJBHEHMS OH HE YIIeN C
pabotel. Beuepamu oH ocTaBaicst B IyCTOM KaOuUHETE M paboTai Hall «OecrepCcreKTHBHBIM
HPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTAHOBWJIM Ha paboTe, Wies, NPEAIOoXKEHHas UM,
uMena OONbIIOH ycneX, OH ObUI Ha3HAueH Ha JODKHOCTh BHLE-TIpe3uieHTa. Ilpumep
JAHHOTO Tepos Hallel OTPakeHHE B KOPIOPATUBHOW KYIbType 3Toi KommaHuu: «bynb
HACTOMYMB B TOM, BO YTO CaM BEPUILB).

3) B xommanuu, KOTOpas SBISIETCS MHUPOBBIM JIMACPOM B 0OJACTH MPOU3BOACTBA
aBTOMOOMJIBHBIX Macell M HPOAYKTOB [UISl CEpBHCA, OPraHU30BAHO COPCBHOBAHHE C
HocNeyIoNed [epeMOHHEeH HarpakIeHus: nodeauTeneid. OTO MOIUepKUBAET BAXKHOCTb
OBICTPOro U KA4ECTBEHHOT0 00CIY)KMBaHUS KIUEeHTOB. COPEBHOBAHHUE 3aKIIFOYAETCS B TOM,
YTO BCE JICHCTBUS, CBA3aHHBIE C 3aMEHOI aBTOMOOWIIBHOTO Macja B MaIlIMHE, JOJKHBI ObITh
BBINIOJIHEHBl B TedeHHWe 8 MHHYT. LlepeMOHMA HarpaxIeHus NpeacTaBisieT OONbLION
HHTEpeC. YYAaCTHHKM COPEBHOBAHMS IPUOBIBAIOT HA IIMKApHOM OEJIOM JIMMY3HHE,
MIPOXOJAT MO KPACHOH KOBPOBOM JOPOXKKE, BCTPEUAEMbIE PAJOCTHBIMU KPUKAMHU TONIBI U
MY3BIKOM J)Ka30BOTO aHCAMOJISL.

4) B onHOI TOProBoi KOMIIAHHMH PYKOBOJICTBO CIIOCOOCTBYET pPaCIpOCTPAHEHHIO
JereHapl O TOM, YTO OJWH MOKYNaredb YMYyAPWICS MOMYYUTh KOMIIEHCALMIO 32
HEKaYeCTBEHHYIO aBTOMOOMIBHYIO IOKDBIIIKY, HPH TOM, YTO 3Ta KOMIIAHMSI BOBCE HE
BBIITYCKAET aBTOMOOWJIBHBIE MOKPBIIIKK. JTa JIETeH/Ia JIUIIHUA pa3 MOATBEP)KAAET MOIUTUKY
KOMIIQHVH, HAIPaBJICHHYIO HA TO, YTO NPETEH3MH KJIMEHTOB BBIIONHAIOTCS Ge3 BOPOCOB U B
KOMITAHUHI HEYKOCHUTEIIbHO cOONoaaeTcs mpaBiuio: «KITHEeHT Beer/ia mpasy.

OIIK-4 cioco0HOCTHIO HAXOAUTD O

PraHu3allMOHHO-YIIPABJCHYECCKHE PCLICHUA B l'lqu)eCCPlOHaJ'IbHOﬁ AEATECJIbHOCTH U

IT'OTOBHOCTb HECTH 34 HUX OTBETCTBCHHOCTDH

3HaTh

- OCHOBHBIE
ONpefeNeHus M
MIOHATHS B 001acTu
MPUHATHA  PEIICHUIN
- TEOPETUUECKUE
OCHOBBI TIPHHSTHUS
OpraHU3aI[MOHHO-yIIpa
BJIEHYECKHX PELICHUN

CyIIHOCTb MOHATHS «OPTaHU3ALUSD»

Teopust opraHu3aluu U €€ MECTO B CUCTEME HAYUHBIX 3HAaHUH
OBOIONH B3MTISIIOB HA OpraHU3aIUIo

OcHoOBOMONAraroIye WU TEOPUH OpraHu3alun

3aKOHbI OpraHU3alUK U UX Kiaccu(uKaius
OcHoBOMNONAraroIue 3aKOHbI OpraHU3alul

MeHee BajkHbIE 3aKOHBI OpPTaHH3AIHN

Crieruguyeckue 3aKOHbI COLMATIBHOH OpraHU3alun
TIpyHUKMITEI OpPTaHU3ALMY U UX KIacCH(UKALNSL

0. ITpvHIMITBI CTPYKTYpH3ALIMH

1. IlpuHIMIBI TpOIEcCyaTH3aNH

12. TIpMHIMIIBI CTATHYECKOTO M JIMHAMHYECKOrO COCTOSIHHS OpraHM3alui
13. TIpuHIHIIBI pALMOHATN3ALHI

14. TIpouecc opraHU3aLUm, €TO0 CTPYKTYPHBIC IIEMEHTHI

15. O6BEKTHI 1 CyOBEKTHI OPraHU3aTOPCKOMN JIESITEILHOCTH

16. Opranusanus Kak CHCTeMa

17. Pa3HOBUIHOCTH OpTaHH3aLIUi

18. OpraHu3alMOHHO-TIPaBOBbIC (HOPMBI OpraHU3aLUH

RBoo~Nok~whdE

19. ®opmbI HHTErPALMH X035ICTBEHHBIX OpraHu3alui
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20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

ComumanbsHasi OpraHu3alys, OHATHE, YePThI, KiIaccru(uKarms

X03s1iCTBEHHBIC OPTaHU3ALUK: TIOHATHE, HYHKIMH, KITacCUuUKAIHS
JKu3HEHHBIH LUK OpraHu3aliu

BHyTpeHHss cpenia opraHu3aiyy, €€ COCTaBIISIONINC

BreniHsis cpella opraHu3aIiy, B3aUMOJICHCTBIE OPTaHU3aIlH C BHEIITHEH CpeIon
OpraHuzanys 1 yrpaBJieHHE

CamoopraHu3aiys 1 CaMOYIPaBIICHIE

CrpoeHne opraHu3ayu

OpraHHU3aIMOHHBIC CTPYKTYPHI YIIPaBIeHHS. THIIBI OpraHU3aIIMOHHBIX CTPYKTYP
OpraHu3aloHHas! KyJIbTypa: IOHATHE, JIEMEHTH U (QYHKIIIH

Mertons! (GOpMUPOBAHUS U Pa3BUTHS OPTaHU3AIMOHHON KYIBTYPHI
B3aumoneiicTBue yenoBeka u opraHu3anvu

OpraHu3aIiOHHBIC TTOJTHOMOYHS, UX BHUJIbI, MEXaHU3M pacIpeeICHUs
JIMYHOCTHBIN acIIeKT B3aMMOJICHCTBHS YEIIOBEKA W OpTraHU3aIHH
KoMMyHHKanmy B opraHu3anuy: OHITHE, 3HAYSHNUE, BUIBI, CTPYKTYpA.
OpraHu3aIOHHOE TIPOSKTUPOBAHUE: TIOHSITHE M OCOOCHHOCTH

DTanbl 1 METOJBI OPTaHU3AIHOHHOTO TIPOSKTUPOBAHUS

IIpoekTrpoBaHNE OPraHU3ANNOHHBIX CTPYKTYP

OpraHu3allMOHHbIE HM3MEHEHHs M IIpeo0pa3oBaHUs

39. IIpU4nHBI CONMPOTHUBIIEHHS OPTaHM3ALMOHHBIM U3MEHEHHSIM U ITyTH UX TPEOIOJICHUS
40. Bynyniee coliaIbHOH OpraHu3alyu

VYmMerb

- IpuoOpeTaTh

3HaHUA B o0JlacTH
TEOpUH OpraHU3alluH,
HEeoOXOMUMBbIE IS
HPHHATHS
OpraHU3alMOHHO-YIIPa
BJIEHYECKHX PEIIEHHI B
npodeccuoHanbHON
JesITeNIbHOCTH
-IPUHUMATh
OpraHU3alMOHHO-YIIPa
BJICHUYECKHE PELICHUS B

IIpakmuueckue 3a0anus

3apanme 1. PaccMorpuTe BBHIOpaHHYIO BaMH OpPraHHM3aIMI0 KaK COBOKYIMHOCTH
MSTH  MOJICHCTEM BHYTPEHHEH Cpefibl, COCTABISIONIMX CTPYKTYpPY OpraHH3alliH:
yIpaBisIIolei, obecrneunBaromell, mnpeodpasyomiei, COBITOBOW M  OOCTYKHBAIOIICH.
KakoBbl ocHOBHble (yHKUMM Kakmoi u3 3tux noacucrem? Kakue noppasneneHust mim
OTJIEIIbHBIE JIOJDKHOCTH MOT'YT BXOJMTh B KXKIYIO U3 9TUX nozcucteM? 3anonnure Taon. 1.
BeickaxxuTre cBO€ MHEHHME O TOM, KaK CKaXXETCS YJaJeHHEe KaXKIOH M3 IOACHCTEM Ha

3¢ PEeKTUBHOCTH (YHKIMOHUPOBaHHS OpraHu3alyy. Kakne
OpraHW3allMOHHO-YIIPABICHYECKHE  pEUICHHs MOTYT OBITh HPUHATHI B JaHHOM
ciyqae?

Tabnuma 1

IloncucreMbl BHYTPEHHEH cpeibl OpraHH3aluN

HECTQHIAPTHHIXO1CUCTEN

a OpraHu3alu OcHOBHbIE HYHKIUH Ilonpaznenenus 1

1 JOJIDKHOC

CUT yi%%ﬁ?&ﬁfﬁﬂ

32 MySecnieunparomias

OTBe[FTREREOCTE o as

- Hp OITh SHAHWA B
LITOBAS
00718

" ObcnyxhBaromas
opranmsatitit—»B
poheCCHOHATBHOM
JEATeNBHOCTH  JUIS
MIPUHATHSA
OpraHU3aIMOHHO-YIIpa
BJICHYECKUX PELICHUH,
HCIIOb30BaTh HX HA

3amanue 2. OpraHM3alMOHHO-TIPABOBbIE (HOPMBI KOMMEPUYECKHX MPEIIPUSITHIA
PpaznuyaroTcs 1o cnocody hOpMUPOBAHMS KAlUTala, MEXaHU3MY PACIPE/IeICHUs IPUObLIN U
MEpOii OTBETCTBEHHOCTH 110 00s3aTenbcTBaM. Oxapakrepu3syiTe B Talu. 1 Mo 3TuM npu3HaKam
OCHOBHBIE OPTraHH3aLMOHHO-TIPABOBBIE ()OPMBI NPEAIPUSTHIA.
Tabauua 1
CpaBHHUTeJIbHbII AHAJIH3 OPraHU3ALMOHHO-TIPABOBBIX
¢opm KOMMepUeCKUX NpenpHsITHii

OpraH
IpaB

MEXK]
ypoBHe

OtB
110 O

M3aIIHOHHO-
Bast hopma

dopmupoBanue Pacnpenenenue
Karnuraaa npuObLIH

ETCTBEHHO
PI3ATENBCT

ITonHoe ToBapuIIe]

CTBO

ToBapuiiecTBo Ha

Bepe

OomiecTBoO € orpay|
OTBETCTBEHHOCTHH]

MUeHHOM

OO11IECTBO € OO}
OTBETCTBEHHOCTBIO

UTEIHLHON

Ax1iroHepHOe 0011

CCTBO

Oxonuanue Ta6m. 10

Oprag

nipaBgBasi hopma

OtB
I10 O

13aLlMOHHO- dopmupoBaHue

Kanuraja

Pacnpenenenne
MPUOBLIH

ETCTBEHHO
pSI3aTENBCT

IIpon3BoACTBEHHB]

ii KooriepaTHB (apTesb)

‘YHuTapHoe mpennj
(x03s1HiCTBEHHOE B4

bUsITHE
nenne)

‘YHuTapHoe mpennj
(onepaTuBHOE yTIp!

bUsITHE
\BJICHIIC)

3apanue 3. Ilpoanamusupyiite B TaOIMIHOM BapuaHTe (Tabn. 1) TOCTOMHCTBA H
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HEIOCTATKH OPTraHMU3aIUOHHBIX CTPYKTYP BBIIIEHA3BAHHBIX OPraHU3aIHIA.
Tabnuua 1
JIOCTOMHCTBA M HEIOCTATKH OPraHU3AMMOHHBIX CTPYKTYP
JlocronHcTBa
CTPYKTYPBI

Opranuzafiust Tun cTpyKTypsl Henocrarku crpyk:

ODyHKIMOHAIbHAS
JuBu3noHanpHas
Marpuunast

3ananue 4. Onpenenure THI CTpYKTYpel AO «MebenbHas dabpuka» (puc. 1).
IIpeobpasyiiTe pelicTBYrONIyIO0 CTPYKTYpY MeOenbHOH (aOpuky B AMBH3NOHAIBHYRO. Kakue
TIpeNMYIIeCTBa NOSBATCS y (pabpuku ¢ mpeoOpa3oBaHUEM CTPYKTYpPhI?

Obuee cobpaHMe aKLMOHEPOB

CoBeT AnpeKkTopoB

Ounpektop

MNpasneHune

®uHaHcosbIl | |OTAen kKagpos | |[TpoN3BOACTBEHHbIM MNnaHoBbIN

oTaen oTaen oTaen M

Lex oducHomn mebenu Llex 6bITOBOM Mebenu

Puc. 1. Opranmsarmonnas ctpykrypa AO «MebernbHas pabpuka»

3apanme 5. Ompenenure, AEHCTBHE, KaKMX M3 OCHOBOIOJAraloOIIMX 3aKOHOB
HaOJII0/1aeTCsl B OIMCAHHBIX HIDKe cuTyalusx. OOOCHYHTe CBOIi OTBET.

1) Kommnauusi «XemmuwieHa» CTONKHYJIACh C MPOOIEMHONM CHTyalueil mpu
BBIBOJIC Ha PHIHOK HOBOTO HamuTKa. bputa penentypa, Obl1 BKYC, HO HE OBLIO JOCTOMHOM
yInakoBku. B ¢upMmy mpuinen Mononoit au3aiiHep U BbLIAN WSO, PaBHOW KOTOPOH, IO
CJIOBaM IIpeJCTaBUTENEH KOMIIAaHUM, HA PhIHKE J0 cuX mop He Obuto. K 3ToMy mapHio Bce
HPOHUKIIMCh KOJOCCAJIBbHBIM YBaKEHHEM. OTOT CIELMAIMCT CIUIOTHII BOKpYr ceOst
TBOPYECKUI KOJUIEKTHB. MHOrIa 5Toif KoMaHAe ObUIO OCTATOYHO MONydaca, YTOObI
CTeHEPHPOBATh HECKOJIBKO HOBBIX NEPCHEKTHBHBIX HJIEH, B TO BPeMs KaK paHbLIe KaxIblid
U3 COTPYIHUKOB BBIHAIIMBAJI HOBBIE MU MECSLIAMH.

2) Oano o06OpoHHOE  Hay4dHO-TIpoMbInUIeHHOe — oObemuHenue  (HITO),
NPOM3BOJAIEE «CTPALIHO CEKPETHOE OpYXHE», B YaCTHOCTU 3CHHTHO-PAKETHbIE
KOMIIIEKCBI, B OTCYTCTBHE BOCHHBIX 3aKa30B CAABAIO MOMELIEHUS 1O O(HUCHI, CKIaabl U
T.I1. DTO IO3BOJIMIIO 3aBOJLY HOJUIEPIKMBATh KOHCTPYKTOPCKOE O10pO, pa3padaThiBaTh HOBBIE
TIPOM3BOACTBEHHbIE JIMHUU U CIIOKOMHO MCKaTh NOKymnaTeneil Ha bawknem Bocroke. Mnest
3aK/II0Yalach B TOM, 4YTOOBI OTAATh YacTb, COXPAHUB <SAPO», HO y Hee HalUIMCh
[IPOTMBHUKH. B 4acTHOCTH, PyKOBOACTBO OIHOTO W3 JOYEPHHUX HNPEINPUATHH CTOSIIO HA
NO3MIMK: JIMOO OyJdeM BBINYCKAaTh PAKEThI, JIMOO - HUYEro. XOTs caMo IpeIIpHsITHE
CYLIECTBOBAJIO MCKIIFOYMTEIBHO HA JOXO/bl OT apeH[pl IuIomanell. PyKOBOACTBO «JOUKH»
HPHILIOCH YBOIHTD, @ HITO CHU3MIIO0 M3AEPKKH U MOIYYHIIO TIEPEIBIIIKY JUIS HOATOTOBKH K
Jy4LIAM BpeMEHaM, KOr'/la BEpHYTCS 3aKa3bl M BHOBb IOMIET BaJIOTA.

3apanne 6. ChopmynupyiiTe MpakTHISCKHE PEKOMEHAAIMH PYKOBOIHUTEIIIO,
UCXOAS M3 3aKOHA HH()OPMHUPOBAHHOCTH-YIIOPsA04eHHOCTH. OOBSCHHUTE, TOYEMY BIIaJICHUE
uH(pOpMaIMel MOBBIIACT CTENEeHb YCTOHYMBOCTH OpraHU3alUH.

Bnazsers | - HaBbIKaMK Komnnexcuvie  3a0anus

pa3paboTku U 3apanne 1. Onmmmre CBOIO XO3MHCTBEHHYIO OpraHM3anuio (TMpeAnpusirue),
TIPUHSTHS OTBEYas Ha CJIC/YIOLINE BOIPOCHI:

OpraHU3alMOHHO-yIpa 1. JIns 4ero BbI CO3/IAETE CBOKO XO3SHCTBEHHYIO OPTraHU3aLHIo?

BJICHYECKHX PELICHUI B 2. Kaxum Oyzer Barue npeAnpusATHE MO LEIIM co3faHns U GpyHKunoHuposanus. [To
HECTaHAAPTHBIX ¢dopme cobcTBeHHOCTH?

CHTYaIHsIX 3. K kakoii chepe IesITenbHOCTH U OTPACII SKOHOMUKH OTHOCHTCSI TIPEATPHSTHE?

- METOAaMHU, IPUEMaMU 4. Kaxum Oyzmet Bame npeanpustie no pasmepam? O0ocHylTe, TOUeMy BbI OTHECIH
U CPENICTBAaMH, [IO3BO- | €0 HMEHHO K 3TOi rpyme?

JIIIOIIUMU HaXOJUTh 5. Kaxuwm Oyzer pexumM paboTs! npeanpustusi?
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OpraHU3aIMOHHO-
yIpaBJICHYECKHE
peleHus B mpodec-
CHOHAJIbHOH JIesi-
TEJBHOCTH U HECTH 32
HUX OTBETCTBEHHOCTD

- BO3MOKHOCTBIO
MEKIUCIUIITHHAPHOTO
MPUMEHEHUS]  3HAHMI
B 00JacTH TeOpHUU
OpraHM3aIyy  JUIst
HaXOYKIEHHST
OpraHU3alMOHHO-yIpa
BJIEHYECKHX PEIICHU B
pod eCcCHOHATTEHOM
JeSITEILHOCTH

6. Kaxue Buapr pecypcoB (MaTepuasl, (GPUHAHCH, TEXHOIOTHH, TPYIOBBIE PECYPCHI)
BaM MOTpeOyroTCs?

7. Kro Bamm nocTaBIMKN U 9TO OHU OYIyT BaM ITOCTaBIIATH?

8. Tlorpebyercs 1 BaM JUISt OTKPBITUS NpeANpUATHs Kpeant? O KakoM KpeanuTe U Ha
KaKUX YCJIOBHSIX BBI MOXKETE JIOTOBOPHUTHCS C BAIIIMH MOCTaBIKAMH?

9. Kakme y Bac uMeErOTCS KOHKYpEHTHL, rzie OHM Haxomsartcsa? IlpuBenure nx
XapaKTepUCTHKY, CHIBHBIC U cTa0ble CTOPOHBI MX paboThl. Kak ObI BBI ONpeNesiiIn CBOMX
OCHOBHBIX TOKYyTaTened (KUTeI MHUKpopaioHa, ropoja, perroHa, BO3PACTHBIE IPYIIIHI,
TI0J1, COIMAJIGHBIN YPOBEHB).

10. KakoB NOTeHIIMABHBIH 00hEM BaIllero phIHKA (IO TUTOMIA U, HACEICHHIO)?

3apmanue 2. OrueHuTe BO3MOXHOCTHM M TIEPCIEKTHUBBI Ballleil OpraHu3aluy,
000CHYHTE CBOE TPEIIONIOKEHHE:

1.KakoBsI ocobeHHOCTH Bamiero 6usHeca?

2.Tlouemy BBI IIpeATIONATaeTe, 9TO Ball OM3HEC OYyJeT YCTIEIIHBIM 1 MPHOBUTEHEIM?

3.Kakne o60cHOBaHMS MOATBEPKIAIOT BAIlly YBEPEHHOCTH B ycriexe Om3Heca?

4.KakoBbl TIpeMMyIIecTBa Ballell TNPOXYKIMM MO CpPaBHEHHWIO C TPOAYKIHeH
KOHKYPEHTOB?

5.KakoB, 10 BaieMy MHEHHIO, TOTEHIIMAJ POCTa BaIleTO PhIHKA?

6.Kak BBl IUTaHMpyeTe yCTaHABIMBATH IIEHBI HAa CBOIO IIPONYKIMIO WM YCIYTrU?
OO0ocHyHTe, 4TO TaKHe IIeHbI IPUHECYT BaM JIOCTATOUHYIO IPUOBLIE.

3aganue 4. PaccMoTpuTe CUTYyally U BBIIOJIHUTE 33JaHUS.

1. Bbl oco3Haere, 4YTO JeNETMPOBAHME IOJHOMOYMH HMMeeT (yHIaMEHTAIbHOS
3HaYeHNe YIS YIpaBJIeHHs opraHu3almeil. Bel npakTukyere nepenady 3a1aHuil ¥ HOTHOMOYMA
Ha HIDKECTOSIINE YPOBHH YIPABICHHS, HO Yallle BCETO BCTpeYaeTe SBHOE WM CKPBITOS
comporupienue. K ToMy jke 3HauMTeNbHas 4acTh BalllMX 3aMECTHTENeH U IPyriuX pabOTHHKOB
YIPaBJIEHYECKOr0 COCTaBa HE XOTAT W HE YMEIOT Jeeruposarh nonHomouns. M xors Bce
paboTaroT MHOIO M K CBOEH paboTe OTHOCATCSI OTBETCTBEHHO, TEKYIIME JIeN1a U MOBCEIHCBHBIC
HpoOJIeMbl  3aCNIOHSIOT IVIAaBHBIE BOIPOCHI M CTPAaTErMUYecKUe 3aJaud, 4YTO HE I03BOJSCT
OpraHM3alky JIOCTUTaTh KEeIAEMbIX PE3Y/IbTaTOB.

OnpenienuTe BO3MOXHBIE NPUYMHBI TAKOH CHTYallMM W BO3MOXKHBIC IYTH €&
paspelueHus.

2. Jlupekrop cTonu4HOM anTeku AHHA BiaguMupoBHa nepes yXoqoM B OTITYCK
HOCTaBUJIA TIepe]] CBOMM 3aMECTHUTENEM JBe 3a1a4u. Huuero cioxHoro:

a) chenaTh KOCMETHYECKHH peMOHT B e€ (aupekropa) kabuHere. 3a moaroia Ao
9TOr0 B KBAPTHPE, PACIIOIOKEHHOM 3Ta)KOM BbILLE, JIONHY/Ia OaTapes U Tenepb MOTOJIOK U
CTEHBI IIOMELICHHUS BBINISLAT HE JIy4IIIM 00pa3oM.

0) monobparh elle OHOro MPOBU30pa.

VYKa3aHHS 1aBaJIKCh BIIONBIXaX, MO TelaeoHy, YyTh JIM HE U3 camoiera. AHHA
BnaguMupoBHa MbICIIEHHO ObLIa yXe B OTIIycKe, Ha Gepery Mops. [la, npusHaThes, U uaei
HacyeT HOBOr'O J3aiiHa KaOuHeTa y Hee He ObLI0: caMoe TJIaBHOE, YTOObI ObLIO YUCTEHBKO.
A 3aayy OTHOCHTEIIPHO HaliMa ellle OJJHOTO [IPOBH30pa OHA 03By4YuIIa BooOIe 6e3 ocoboi
HaJeX/Ibl Ha yCIeX: MaJOBEPOATHO, YTO 3a JBE HEIENU MOXXHO HAWTH MOAXOIALIErO
COTpyAHHMKa. BepHyBIIMCh, JOUPEKTOp OOHApyXWia, 4YTO IIOCTABJICHHbIE 3aJa4u
BBITIOJIHEHBI, HO COBEPILIEHHO HE TaK, Kak TpeboBasnock. He noHpaBuiiock Bee: oT (aKkTypbl
IIOJIBECHBIX IIOTOJIKOB M I[BETa KPAcKH, KOTOPOH 3aHOBO OBbLIM BBIKPAILEHBI CTEHBI, 10
BBIPQKECHHUSI JIMIIA HOBEHBKOM JEBOYKU-TIPOBH30pa. XOpOIIO OTAOXHYBIIAas AHHA
BrnagumupoBHa oOpyinia Ha 3aMECTUTENS TPOMBI 1 MOJTHUU. PEMOHT mpHUILIIOCh Aenarh
ele pas, HOBasg pa0OTHHMIIA Yepe3 HEKOTOpoe BpeMs Oblila YBOJIEHA «I10 COOCTBEHHOMY
JKEJTaHUION.

Kakue ycnoBust ycnenrHoro jenerupoBanus He Obutn  cobmoaeHp1? Kak HyxHO
OBIJIO AECTBOBATH JUPEKTOPY ANTEKH B JAHHOH CUTYaluu?

3ananue 5. O3HaKOMBTECH C MPHBEICHHBIMHI HIDKE CUTYaIMsiMU. Onpesienure, Kakie
COCTaBJISIIOLINE OPraHM3ALMOHHOW KyJIBTYPBl BBIPAXEHBI B IEPEUMCIICHHBIX OpraHM3aLMsIX
HauOonee sipko. Kak BBl cumTaere, Kakue COCTAaBIISIOIINE SBILIOTCA HauOomee BaKHBIMU JUIS
(hopMHUpOBaHHs CUITBHOM KOPITOPATHBHOM KYABTYPbI TIPEIIPHSTHSL.

1)OnHa KOMIBIOTEPHAsT KOMITAHHS pa3paboTaia W BHEAPHIIA CAMBOI KPACHBIX MTYTOBHIL.
OTn TyroBHIBl JODKHBI OBUIM HOCHTH T€ PAOOTHHKH, KOTOpbIE HE COOMIOZAMHM Tpaduk
BBINOJIHEHMS! TTOCTABJICHHBIX 3a]1a4 0 BBITYCKY KOMIIBIOTEPOB, HO B TO XK€ CaMoe BpeMs HMX
pabota umena CyIecTBeHHOE 3HaUeHUe [T KoMraHuu. KpacHble IyroBHIbl CHMBOIM3UPOBATIN
CEpbE3HOCTh CHTYAIIMH, U CYUTAJIOCh, YTO BCE PAOOTHUKM 3TOH KOMIIAHHU CTaHYT OKa3bIBaTh
TIOMOLIB TEM JIFOIIM, KTO HOCUT 3TH KPacHbIE YT OBULIBL.

2) Crensl odrica OTHOTO MOCKOBCKOTO M3/IaTEIbCKOrO I0OMa YKPAIICHbI Kap THHAMH
COBPEMEHHBIX POCCHHCKUX XYIOKHHUKOB. IIpM 3TOM KapTHUHBI TEMaTHYECKH HUKAK HE
CBA3aHBl C OM3HECOM KOMIAHHMH, a CKOpEE OTPa)aroT KOPIOPATHBHYIO KYJIBTYPY,
00BEIUHSIONIYIO COTPYAHUKOB M OTJIIMYHYIO OT APYTUX KYJIbTYp, T.€. KyJIBTYpY, B KOTOPOit
o0IiedenoBeyeckKie IIEHHOCTH IIOMOTaloT ycremHold paborte. Takwe mpou3BeneHUs
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obpamator Ha ce0si BHAMaHHE COTPYJHHKOB M TOCTEH, a TakkKe CO3MAI0T 0COOYIO
TBOPYECKYIO aTMOchepy.

3) Ha 3acemanHusix B SIIOHCKMX KOMIIAHHMSIX HE MPHHATO MOBBIIIATH Tojoc. Ha
MOCTYIAIOIIee MPEUIOKEHIE BCE MUPHO KHBAIOT, MPOLECC OOCYKACHUS HIET IIIAJKO M
Jl@e CKy4HO. B 3TOM MpOSIBIISIETCSI APEBHSISI ATIOHCKAST TPAIHIINS 3EMIICICITHS «HIMABACHY .
repest TeM Kak MepecanTh JePEBO, BOKPYT HErO JUTMTEIBHOE BPEMS [IEPEKAIIBIBAIOT [IOYBY,
[MOKa He BBIPACTHT MOIIHBIA KOpPeHb. Tak U mepel HadaioM JIF000ro BasKHOTO Jej1a Hy)KeH
MPEABAPUTENBHBIA JOrOBOP, Y4TOOBI BCE YYACTHHKM OBUIM IPEXYIPEKIACHbI M COTJIACHBL
Ecnu KT0-TO, HE peIynpeIiB KOJUIET, BRIHEC Ha 3aCe/laHHe HOBOE /ISl BCEX MPEIIOKEHHE,
9TO O3HA4yaeT, YTO OH COBEPLIM HEOXKHIAHHOE HalajeHWe, HE JaBas KoJuleram
MOJITOTOBHUTHCSI M COrIACOBATH CBOM JICHCTBUsL. Takoe BBICTYIUICHHE OYAET BOCIPHHSITO KaK
HEYBO)KCHHE K COTPYAHHMKaM, a HAauyaJbHHK 3TOrO YEIOBEKA-BBICKOUKH «IIOTEPSET JIHIIO»
repest OCTAIBHBIMU.

4) CouveraHue JXEITOr0 ¥ YEPHOTrO IBETOB AKTHBHO HCIIONB3YeTCS KOMITAaHHEH
MOOWIIbHOM CBsi3u «buiaiin» B peKIaMHBIX Marepuanax, o(GOpMIECHHM MOMEIICHHH |
(bopmeHHo#T onex e nepcoHana. Takas [IBeTOBast OKpacka XxapaKkTepHa JUIsl OHOrO HE OUeHb
MPUSATHOrO HACEKOMOro — Ochl. OIHAKO HH TEPCOHANI KOMITAHWHM, HU KIMEHTOB TaKas
ACCOIMAIMS HE OTITYTHBACT.

IIK-1 cnnoco0HOCTHIO cOOpATh M NP

0AHAJIM3UPOBATH UCXOAHBIC TaHHbIE, HeOﬁXOIlI/lMl)Ie AJIs1 pacyera JKOHOMUYECKUX U

COIMAIBLHO-)KOHOMMYECKHX MOKa3aTeei, XapaKTePU3YILIHX IeATEIbHOCTH X035 CTBYIOIIMX CY0HEKTOB
3HATh - OCHOBHBIE Teopemuueckue 60npocsl, mecmoi
omnpeeeHus | 1. CymHOCTh MOHATHS «OPTaHU3AIHSDY
TOHATHUSI TEOPUH 2. Teopust OpraHHU3alMK U €€ MECTO B CHCTEME Hay4HbBIX 3HAHHI
OpraHu3aIuH 3. Dpomonys B3[JISI0B Ha OPraHN3aLHIo
- OCHOBHBIE TIPUEMBI 4. OCHOBOIIOJATAIONIME UJICH TEOPUH OpraHH3aLUH
U TpaBUiia TEOPUH 5. 3akoHBI OpraHU3alUM U UX KiIaccudukaius
OpraHu3alyy, 6. OcHoBoIONAraroLUIMe 3aKOHbI OPraHU3aLUH
HEOOXOIMMBIE IS 7. MeHee BaKHbIE 3aKOHBI OpraHHU3aLUN
cbopa ¥ aHanM3a 8. Cnenuduyeckue 3aKOHbI COLMANIBHON OpraHU3alun
JaHHBIX TIPU pacyere 9. TIpuHUMIIBI OpPraHU3ALMU U UX KIaCCH(UKALNSL
9KOHOMHYECKUX U 10. ITpMHIMIIBI CTPYKTYpH3ALUK
conuanbHo-3koHOoMKuYe | 11. [IpuHIMIBI Mporeccyann3anium
CKUX IOKa3aTeleH, 12. TIpUHIUIBI CTATHYECKOTO M AMHAMHYECKOTrO COCTOSHHUSI OpTaHH3alHi
XapaKTepU3YIOLINX 13. [puHIUIBI palMOHATH3ALIN
JeATENbHOCTD 14. TIpouecc opraHu3alum, €ro CTpyKTypHbBIE JIEMEHTbI
XO3SICTBYIOLIHX 15. OOBEKTHI 1 CYOBEKTHI OPraHU3aTOPCKOMN NESITEIbHOCTH
CyOBEKTOB 16. OpraHusanus KaK cucreMa
- OCHOBHBIE METOJIBI 17. Pa3HOBHJHOCTH OpraHH3aLMi
HCCIICI0BAHUIA, 18. OpraHu3alOHHO-IPAaBOBbIE (POPMBI OpraHU3aLMiz
HCIIOJIb3YEeMBbIE IS 19. ®opmbl HHTErpaly XO35HCTBEHHBIX OPraHU3aLuUi
cOopa u aHanmza 20. CoumnanbHasi oOpraHu3alys, HOHATHE, YePThI, KITacCUPHUKALIHS
JaHHBIX TIPU pacyeTe 21. X03siCTBEHHbIE OPraHU3alMK: IOHATHE, PYHKLUHU, KiIacCu(UKALUL
9KOHOMHYECKHX U 22. Y)Ku3HeHHBIN LUK OpraHU3aHN
coluaIbHO-3KOHOMHYE | 23. BHYTpeHHSs cpella OpraHu3anuH, €€ cOCTaBISIoIe
CKUX MOKa3aTelneH, 24. Bueunsisi cpeJja OpraHu3aliy, B3aMMO/ICHCTBUE OPraHU3alliK C BHEIIHEW cpeioit
XapaKTepU3YIOIINX 25. Opranusanys U yrnpaBlieHAe
JeATEIBHOCTD 26. CamoopraHu3anusi 1 CaMOyIpaBJIcHHE
XO3AHCTBYIOIIUX 27. CtpoeHue opraHu3aLim
CyOBEKTOB 28. OpraHu3alMOHHBIE CTPYKTYPBI ynpapieHus. THIIbI OpraHu3aIllMOHHBIX CTPYKTYP
- 29. Oprann3anioHHas KyJlIbTypa: MOHITHE, YIEMEHTbI U QYHKIIUK
30. Mertoap! GopMUPOBaHHS | Pa3BUTHS OPTaHH3AMOHHON KYIbTYPhI
31. B3aumoseiicTBre YenoBeKa 1 OpraHu3alum
32. OpraHu3alMOHHbIE TOTHOMOYHS, UX BUJIbI, MEXaHU3M paclpeesIeH s
33. JInyHOCTHBIN acHeKT B3aUMOJICUCTBHUS YeIOBEKa U OpraHU3aliN
34. KoMMyHHKaIlMM B OpPraHU3alMK: [IOHATHE, 3HAUCHHUE, BUIBI, CTPYKTYpA.
35. OpraHu3anMoHHOE MPOESKTUPOBAHUE: MOHATHE U OCOOCHHOCTH
36. DTamnbl 1 METOJIBI OPraHU3aIMOHHOIO POSKTHPOBAHHUS
37. IIpoekTHpOBaHUE OPTaHU3ALMOHHBIX CTPYKTYP
38. OpraHusalMOHHbIE HM3MEHEHHS U Ipeodpa3oBaHUs
39. IIpu4uHBI CONPOTUBIICHHS OPTaHU3ALOHHBIM U3MEHEHHUSM U IYTH UX MPEOJOJICHHS
40. Bynymiee coumanbHONM OpraHu3ain
YMEThb - mpuoOpeTarh 3apanue 1. Cpenu osneMeHTOB ((pakTOpoB) BHYTPEHHEH M BHEIIHEil cpejbl

3HAHUSA B 00JIacTH
TEOPUH OpraHU3ALNY,
HEOOXOAMMBIEC IS

BBIICIIUTE TOJIBKO TE IIEMEHTBI, KOTOPBIE OKa3bIBAIOT HAnbOJee BEIPAKEHHOE BIIMSHUE HA
3¢ GEeKTUBHOCTD (PYHKIIMOHUPOBAHHS OPTaHH3AIIHIA:
YHHBEPCUTETA;
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coopa ® aHamm3a —  OAO MMK;
TaHHBIX TIPH pacdeTe —  xyebokoMOHHaTa;
9KOHOMHYECKHX U —  xade;
COITUATEHO-9KOHOMUYE —  ¢urHec-kmyoOa.
CKHX ITOKa3aTeneH, 3apanme 2. Paccmorpure mpHBEIEHHBIE HIDKE CHTYallid, OTBEThTE Ha
XapaKTepU3yIOINX TIOCTABJICHHBIE BOIIPOCHI:
JeATEeITBHOCTD 1) 3acuer BHeJpeHHs HOBOW, OOJIee MPOrPECCHBHON TEXHOIOIMH TPYI0EMKOCTh
XO3STHCTBYOIIHX H3TOTOBJICHUSI €AMHHUIIBI IPOAYKIMK cHu3miack Ha 20 %. Kak 310 m3MeHeHHe OoBIHseT Ha
CyOBEKTOB Jpyrue BHyTpEHHHUE IepEeMEHHBIE — [elIb, 33a4H, CTPYKTYPY, YUCICHHOCTh PabOTAIOMINX.
- IpUMEHATh  3HaHWs | MI3MeHeHnMe Kakux BHYTPEHHHX II€PEMEHHBIX MOXKHO OIEHHTh KOJIMYECTBEHHO IIpH
B 00JacTH TEOpWUH | MMEIOMINXCS UCXOIHBIX JTaHHBIX?
OpraHH3aIiy B 2) TlocraBUIMKH W3MEHWIM LEHBI Ha Marepuaibl, noBeicuB X 30 %. Kak
poheCcCHOHaTBEHOMI HM3MEHEHHE 3TOH BHEIIHEH NepeMEeHHOM CKa)KeTCsl Ha KOHEUHBIX Pe3ylbTaTax qesTeIbHOCTH
JeATeNTbHOCTH , TIPEATIPUATHSA-TIOTPEOUTENSI U er0 BHYTPEHHUX IepeMeHHbIX? Kakue mytn crabumimmsarim
HCTIONB30BAaTh  HX JeITeTLHOCTH MIPEANPUSITHS M3 IPUBEICHHBIX HIKE BBI MOKeTe BEIOpaTh? O0ocHY#Te CBOIT
Ha BBIOOD:
MEXIUCIUIUTMHAPHOM —  CMEHHTbH MOCTaBIIKOB;
YpOBHE —  COKpaTHTh HOPMBI Pacxojla MaTepHallOB;
- KOPPEKTHO BBIPAXaTh —  3aMEHHTh MaTepHabl;
U apryMeHTHPOBAHHO —  M3MEHHTH TEXHOJOTHIO.
00OCHOBBIBATH 3) TlpeanpusTHe WMeeT 3HAYUTEIBHBIC 3arachl MaTepUaTbHO-TEXHUYCCKHX
TIOJIOXKEHUS TEOPHU pecypcoB, TpeBBIIIAlOIIee COOCTBEHHBIE €r0 HYKIBI, HO, MMes CBOOOAHBIE IEHBIH,
OpraHM3aIyy JUIs MPOJOJDKAET  NPHOOpEeTaTh MaTepUaTbHO-TEXHHYECKHE PECcypechl, HaJiesich  3aTeM
coopa U aHanmza pean3oBaTh MX H3JIMIIKU C BRITOAON Juts cedst. [IpaBHiIbHO JIM MOCTynaeT MpezpusTue,
JIaHHBIX TIPH pacueTe €CIIM TeMIIBI HHQIIAUN pacTyT? A eClTi TeMITbl HHIISINH CHIKAIOTCS?
9KOHOMHYECKUX U 4) Cropoc Ha MPOAYKLMIO, BBIMYCKAEMYIO MPEANPHUITHEM, PE3KO MOBBICHICS.
conuanbHo-3koHOMHYe | Kakue U3 cocTaBisronMx BHYTPEHHEH WM BHELIHEH Cpeabl U3MEHATCS, Ha KaKue JApyrue
CKMX IIOKa3aTeJieH, COCTABJISAIOLIME MOBIMACT 3TO U3MEHEHHE U KaKiUM 00pa3om?
XapaKTePU3YIOIIHUX
JeATENbHOCTh
XO3AHCTBYIOLIUX
CyOBEKTOB

BIAJIETh | - IPAKTUYECKUMU 3aganme 1. [IpoaHanusupyiite cCUTyalMiO, BBIIOJHHUTE 3a/aHUS U OTBETHTE Ha
HaBbIKaMU BOIIPOCHI.
HCIIOJIb30BAHUS Oupma «DasHe» pacnionoxeHa B ropone C (peruon II), roe cocpenoroueHs

2JIEMEHTOB TEOPHHU
OpraHu3aIuy JUIs
cOopa u aHanmza
JAHHBIX NIPU pacyeTe
9KOHOMUYECKHX U
COIMAIbHO-?)KOHOMHUYE
CKHX IIOKa3aTeeH,
XapaKTePU3YIOLINX
JEeATELHOCTD
XO3AHCTBYIOIIUX
CyOBEKTOB

- BO3MOXHOCTBIO
MEXXIUCLIUIIMHAPHOT O
TMPUMEHEHUsT 3HAHUM
B 00JacTH TEOpUH
OpraHM3aIluu st
cbopa u aHamu3a
JTAHHBIX TIPU pacdeTe
SKOHOMHYECKHX U
COIMAIbHO-?)KOHOMHYE
CKHUX ITOKa3aTeeH,
XapaKTepU3YIOIIHX
JeATeTBHOCTD
XO3SIMCTBYIOIINX
CyOBEKTOB

OCHOBHbIE HOTPEOUTENM €€ W3JENUi Ha ITaHHOM JTane pa3ButHsi ¢Gupmbl. OCHOBHOE
HarpaBJIeHHe — BBIITYCK (hasHCOBOW MOCYIbI.

B opranuszanuu cymecTByeT onpezeneHHas OpraHu3allioHHas CTPYKTypa.

Bo riaBe ¢pupMbl — IUPEKTOP, KOTOPBIM OTBEYACT 32 MOJUTHKY (PUPMBI U COBIT
uznenuil. [lpu sToM MeeTcs TOKHOCTh MEHEKEPa 10 MAPKETHHTY.

TlepBblit 3amMecTuTENb OTBEYALT 32 OCHOBHOE MPOU3BOJCTBO (00bEM, TEXHOIOT 1,
KayecTBO), a TaKXKe pellaeT BONPOCHl CHAaOXXEHHSA ChIpbeM. EMy MOAYMHEHBI TpHU
MPOU3BOJICTBEHHBIX I[eXa (B Ka)KIOM I10 TPH OpUra/ibl YUCICHHOCTHIO 11010 UenoBex).

Bropoii 3amecTutens 0TBEHaeT 3a JOCTABKY U3AETHIA B TOPrOBBIE TOUKH, a TAKKE
32 OpraHu3aluio paboThl TpeX COOCTBEHHBIX TOPTOBBIX TOYEK (YHUCICHHOCTHIO MO 2
YEJI0BEKa).

OCHOBHOE ChIpbE VISl U3TOTOBJIEHHS MPOAYKIMH IOCTYNAeT B He0OpaOOTaHHOM
BHJE U3 KAphEPOB, PACHOJIOKEHHBIX B pernoHax b.B. Celpbe MOXeT MMETh MEPBUUHYIO
00paboTKy Ha MecTe 0OBIYM M B BHJE YIAKOBAaHHBIX OPUKETOB MOCTYNaTh HA OCHOBHOE
MPOM3BOJCTBO. J[JIs 3TOr0 HY)KHO UMETh B Kapbepax Y4acTKH I10 IIPOU3BO/ICTBY OPHKETOB U
HX YTaKOBKe.

®upma petmiia paciupuTh CBOIO XO35IICTBEHHYIO JESTENBHOCTD:

—  YBEIMYMTh ACCOPTHMEHT BBIIYCKaeMOH MPOAYKLUUH, B TOM YHCIE HauaTb
BbIMyck (haphopoBoii mocyab! U (asHCOBOIM CAaHTEXHUKH,

—  co3zarh GuiIHansl B ApYyrux peruoHax;

—  CO3JaTh TOPTOBbIE TOUKH B Pa3HBIX TOPOJAX.

VYcraHOBIEHO, YTO HAWOONIbIIee 4HCIO moTpebuTenedt w3aenuii  Gupmbl
npuxoautcs Ha ropona llomesol, LlenTpaneHerii, Peunoii, ['opHeIil (pacmonoXeHHBIE B
pernonax A, b u B), a Taroke peruoH, rae pacronoxena pupma «DasHey.

1) HoctpoiiTe cXeMy CYIIECTBYIOIIEH OPraHM3al[MOHHOM CTPYKTYPhl (DHUPMBI
«Dasuey (puc. 1).

2) K xakomy THITy OpraHM3alMOHHON CTPYKTYpBHI € MOKHO oTHecTn? B uem ee
npeumymiecTBa? MOXXHO JIH COXPAHUTh 3Ty CTPYKTYPY NPH PACIINPEHUN XO3IHCTBEHHOH
nesrenpHOCTH? Ecnm HeT, TO 00BsCHUTE, TIOUEeMY?

3)[IpaBWwibHO JM TOCTaBIEHA MPOOJEMA DACIIUPCHHUST XO3SHICTBEHHOM JESITEITBHOCTH
¢upme1?  JloctarouHo M MHGOpPMAIMM ULl TTOCTAHOBKM 3TOH mpoOmembl? Kak ObI BB
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copmymmpoBa 3ty ipodniemy? V3noxure ee mickMeHHO. ByibTe ToTOBBI 00CYIUTH MPoOIeMy
M 33/1aTh KOJIJIETraM BOIIPOCHI I10 UX BapHAHTAM ITOCTAHOBKH ITPOOJICMBL.

Onpektop

1-i 3amecTuTeNb AMpPeKTopa 2-i 3amecTuTens,
| |
| N | | ?

Puc.1 Opranusaimonnas ctpykrypa Gpupmel «DastHe»
3apanue 2. OueHWTe BO3MOXKHOCTM M IEPCHEKTHBBI Ballel OpraHU3aluH,
000CHYHTE CBOE IPEITION0KEHHUE:
1) KaxkoBbl 0cOGEHHOCTH Balero ousxeca?
2) Tlouemy BBHI mpexmoNaraere, 4ro Ball OM3HeC OYIET YCICIHBIM H
MIPUOBIIIHHBIM?
3) Kakue 00OCHOBaHMS NOATBEPIKIAIOT Ballly YBEPEHHOCTh B YCIEXe
Ousneca?
4) KakoBbl INpeHMyIIECTBA Balled NPOIYKIMH MO CPaBHEHUIO C
NpOAYKINEH KOHKYPEHTOB?
5) KakoB, 10 BalieMy MHEHHIO, HOTESHIIMAJ POCTA BAIEro pPhIHKA?
6) Kak BBl IUIaHUpyeTe YCTaHABIMBAThH LICHBI HA CBOIO MPOIYKLUIO WIIH
yemyru? OOOCHyHTE, YTO TakuMe LEHBI NPUHECYT BaM JOCTAaTOUYHYIO
HPHUOBLIb.
3aganue 3. Omnpenenure NOKa3aTelnd pe3yJbTaTOB AEATENbHOCTH, 10 KOTOPBIM
Bbl Oynere oueHuBaTh 3(PQPEKTUBHOCTh Balleld XO3SHCTBEHHOM opraHuszamuu (pocT
HPOU3BOJCTBA U NPUOBLIY, CHIKEHUE TEKYIIUX 3aTpar, MOBBIIEHHE KayecTBa pabOoThHl U
NPOMYKIMH; COKPALICHUE CPOKOB BBLINONHEHHA 3aJaHUH; DKOHOMHsA KalUTaJIbHBIX
BJIOJKEHMH 1 J1p.). IToueMy BbI BEIOpANu MIMEHHO 3TH I10Ka3aTesn?

0) Ilopsiiok mpoBeaeHUs MPOMEKYTOYHON ATTECTANNM, MOKA3ATEJIH U KPUTEPUHU

OLICHUBAHUS:

[TpomexyTouHast aTTeCTalus 10 JUCIUIUIMHE BKIIOYAET TEOPETHIECKHIE BOTIPOCHI,

MO3BOJIAIONINE OIICHUTh YPOBEHb YCBOCHUS OOYUYAIONMMHUCS 3HAHUH, M TPAKTUUECKHE 3aaHHS

(paboThI), BBISBISIONINE CTEIICHh COPMUPOBAHHOCTH YMEHUH U BIIaICHUH, TIPOBOANTCS B

dhopme 3aueTa.

3a4eT MpOBOAUTCA B YCTHOH (hOpME M BKIIFOUAET OJIMH TEOPETHYECKUH BOIIPOC M OJTHO

IPaKTHYECKOE 3aJlaHue.

[Tokazarenu W KpUTEpUH OLICHWBAaHHS 3a4eTa:

Ha OIICHKY «3a4TeHO0» — 00YJaIOIHUIiCsS JEMOHCTPUPYET BHICOKUI U CPeTHUI YPOBEHb

cOopMUPOBAHHOCTH KOMITETEHIIMI, BCECTOPOHHEE, CHCTEMAaTHIECKOE 3HAHNE YIeOHOTO

Marepuana, cB00OTHO BBITIOJIHSACT NPAKTHYECKUE 3a/IaHUsl, ONIEPUPYET 3HAHUSAMHU, YMEHHUSIMH,

NPUMEHSET UX B CHUTYaIUsX MOBBIIICHHOM CIIOKHOCTH.

Ha OIICHKY «HE 3a4T€HO» — 00YUaroIuiics He MOXKET M0Ka3aTh 3HAHHUS HAa yPOBHE

BOCIIPOM3BEICHUS M 00BSICHEHHSI MH(POPMAIINH, HE MOXKET TI0Ka3aTh UHTEIJICKTyaIbHbIC HABBIKH

peleHus MPOCTHIX 3ajay.

Memoouueckue pexomernoayuu 0151 NOO20MOBKU K 3ayenty

ITonroToBka k 3aueTy (3K3aMeHy) M0 AUCLUILIMHE 3aKI0YaeTCs B U3YYEHUU TEOPETHUECKOTO

MaTepHalia o KOHCIEKTaM JIeKIHi, ICTOUHUKAaM OCHOBHO U JOMOJIHUTENBHOM JIUTEPATYPHI,

BKJIFOYAst TEMbI CAMOCTOSTEIIEHOTO U3YyYEHHUS.

[Ipu camMOCTOATEIEHOM U3Y4YEHUH MaTepualla peKOMEHIyeTCsl 3aHOCUTb B TETPaJlb OCHOBHBIE

MOHATHUS, TEPMHUHBI, (POPMYIHPOBKH 3aKOHOB, (HOPMYJIbI, BBIBOBI [10 U3Y4aeMON TEME.

N3zyuenue 11060r0 Bompoca He0OXOAUMO MPOBOAUTH Ha YPOBHE CYIIIHOCTH, a HE Ha YPOBHE

OTJENBHBIX SABJICHUNA. DTO CIOCOOCTBYET OoJiee IIyOOKOMY M IPOYHOMY YCBOEHHIO MaTepHaa.
Jlnist Toro 4ToOBl N30€KaTh TPYAHOCTEN IPU MPOXOKAECHUN  TPOMEKYTOUHOH

aTTeCTallud PEKOMEHJYyeM TIIATEeNbHO U3YYUTh TEOPETUUECKUH U MIPAKTUYECKUI MaTepuall B

PEKOMEHyeMOH JInTepaType, MaTeprall XpecTOMaTHH, CliellnaTu3uPOBAHHBIX HHTEPHET-CalTOB,

JOKYMEHTAIIHUIO 110 Ka4eCTBY KOHKPETHBIX OpraHU3aIIi.



B cityuae 3aTpyaHeHHs TP W3YYCHUH JUCLUIUIMHBI CIEIyeT 00paIaThCs 3a KOHCYIbTalluen K
IIpEenoaaBaTeto



