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Pa6ouas mporpamma cocTasnena Ha ocHoee ®I'OC BO mo HaIPaBJICHUIO IIOrOTOBKH
38.03.02 MEHEDKMEHT (yposenn Oakanaspuara) (mprkas MunoGprayku Poccun or
12.01.2016 1. Ne 7)

PaGouast nporpamma paccMoTpena u o06peHa Ha 3aceqaHHu kadenpsr Jlorucruka u
YNPABIICHHUE TPAHCTIOPTHEIME CHCTeMamu 22.01 .2020, mpotoxon Ne 5

3aB. kadenpoit }ZC’W i ( C.H. Kopunios
- 14

Pabovas nporpamma 0ZI00peHa MeTOIMYECKOit KoMECCHek I/Ifﬂug 25.0%{%020 I. IPOTOKOJI
Ne 7
Ipencenarens C.E. 'aBpuures

Pabouas nporpamma cocrapena: .
nouent kadenps! JluV TC, kan. Tex. HayK O.B. ®punpuxcon
Penensent:

Benymuit uroxenep-rexnonor [TTT VIITIAO «MMK» E.B. ITonexaes



JIuer akTyanusaunu padoyueil nporpaMmbl

PaGouast mporpamMma nepecMoTpeHa, 06cyskena u onobpena [uist peau3aiit B 2020 - 2021
y4eGHOM rojty Ha 3acenanuu kabeapbl JIOrMCTHKA M yNpaBIeHHE TPAHCTIOPTHRIMU CHCTEMAMH

[Tporokon ot _1 _centabps 2020r. Ne 1
3as. kapeapoit }{féfﬂ’*w;z C.H. Kopuusios

PaGouasi mporpamMma nepecMoTpena, 06cyxkiena u o1o6pena s peanusauun B 2021 - 2022
yueGHOM rofy Ha 3acenanuu kabeapbl JlorncTrka v ynpasieHHe TPAHCIOPTHBIMH CHCTEMAMH

[Iporokon ot 20 r. Ne

3aB. kapeapoi C.H. Eoplmnos

PaGouast mporpaMMa nepecmMoTpeHa, obcyskieHa 1 0100peHa /Ulsi pean3aliiy B 2022 - 2023
yueGHOM rojy Ha 3aceianun kadeapsl JIorucTHKa M YNIpaBiIeHHE TPAHCTIOPTHBIMA CHCTEMAMH

[IpoTtokomor _ 20 r. Ne

3aB. kadenpoi C.H.—R_opﬂunoa

PaGouas mporpamMma fepecMoTpena, obcyskiena u 0100peHa /Ul pealn3alyy B 2023 - 2024
yueGHOM roy Ha 3acefanu kadenpsl JIorucTHKa M ynpaBlieHHE TPAHCTIOPTHBIMH CHCTEMaMH

[IpoTokon oT __ 20 r. Ne

3aB. kadeapoi C.H. Kopuunos




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Hensimu ocBoeHust AuCUMILTUHBL (Monyisi) «KopropaTuBHOE YIpaBlIeHHUE» SIBISIETCA
pa3BUTHE y CTYACHTOB yNPaBICHUYCCKHX KAa4eCTB, a TaKke (HOPMHUpPOBAHKE OOIIEKYIBTYPHBIX U
npo(ecCHOHANBHBIX KOMIIETEHIMI B 00JacTU METOAOJOTHYECKHX OCHOB KOPIOPaTHUBHOIO
VOpaBJICHUS, TOHUMAHUSA CYUIHOCTH, NPHUHIMIOB W HMHCTPYMEHTOB KOPIOPATUBHOTO
yIpaBieHUS, HABBIKOB MPUHATUS YIPABICHYECKUX pEHICHUH Mo BompocaMm (HOpMHUPOBAHHS
MOJICJId KOPIOPATUBHOIO YIPABJICHUS C YYE€TOM BHEIIHMX M BHYTPEHHUX MEXaHU3Mbl U
(hakTOpOB.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMsl

Hucuunnuna KopnopaTuBHOe yripaBieHHE BXOIUT B 0a30BYI0 4acTh y4eOHOro IjlaHa
00pa30BaTeIbHOI IPOrPaMMBI.

JUis  u3ydeHus  JAMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(OpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

Hucuunnuna «KoprnopaTuBHOe ymopaBlieHHE)» BXOAUT B 0a30ByH dacTh Onoka 1
00pa3oBaTeIbHOI IPOrPaMMBI.

Jusa  u3ydeHus  TUCHUIUIMHBI ~ HEOOXOMUMBI  3HAHUS, YMEHHS,  BIAJCHUS,
chopmupoBaHHbBIE B pe3yibTaTe H3ydeHHs mnpeaMeroB OOmiecTtBo3Hanue, MaremaTuka,
DKOHOMUKA B paMKaxX OCBOEHUS IIPOTPAMMBI CPEJIHEro 00I1Iero 00pa3oBaHus.

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTIH/TIPAKTHK:

MapkeTuHr

Crparerndyeckuii MEHEHKMEHT

DKOHOMUKA OpraHu3aluu

Metoabl NpUHSTHS YIPABICHUECKUX PEILICHUN

buzHec-nnanupoBanue

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynbrare ocBoeHus aucuUIUIMHBL (Momyns) «KopmopaTuBHOE yHpaBieHUE»
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETEHIIMH
OK-5 CMOCOOHOCTBIO paboOTaTh B KOJIJIEKTHBE, TOJIEPAHTHO BOCIIPUHUMAs COLIUANIbHBIE,

THUYECKHE, KOHPECCHOHAIbHBIE U KYJIbTYpHBIE Pa3INUus

HcTopuro u stansl GopMUpOBaHHUS KOPIOPATUBHBIX CTPYKTYp B Poccun u 3a
3HaTh pyOeKOM; OCHOBHBIE MOJIOKEHHS KOJIEKCa KOPIIOPAaTUBHON ITHUKH;
TpeOOBaHUS K XpaHEHUIO KOH(UACHIMAIBHOW HHPOPMALIUU

Y4uUTHIBaTE MHEHUS CTEUKXOJIIEPOB KOPIIOPALMU U COCTABIIATh KapTy UX
VYmerb HMHTEPECOB, pa3pabaTbIBaTh MaJIH MEPONPUITUN U BBIOUPATh (popmy
B3aUMO/JIEICTBUS C 3aMHTEPECOBAHHBIMHU CTOPOHAMH

MeTtoauKkoli aHanu3a 1 yrpaBJIeHUs KOPIOPATUBHBIMU KOH(GIMKTaMH,

Baangern
HaBbIKAMH MOJATOTOBKHU aKIIMOHEPHOTO COTJIAIICHUS

[TK-5 crnocoOHOCThIO aHATTM3UPOBATH B3aUMOCBS3H MEKY () YHKIIMOHAILHBIMU CTPATETUSIMU
KOMITaHUH C LEJIbIO MOJTOTOBKH COATAHCUPOBAHHBIX YIIPABICHUYECKUX PEIICHHH




[TonsiTHE U TPEeIMET KOPIIOPATUBHOTO YIIPABIICHUS; CyOBEKTHI
3HATH KOPIOPaTUBHOIO YIIPABJIEHUS; OPraHbl KOPIOPATUBHOI'O YIIPABJICHUS;
poLeaypsl pabOThl OPraHOB KOPIOPATUBHOTO YIIPABICHUS

CocraBndarh nepeueHb GyHKIIMOHAIBHBIX 337a4 pabOThl KOMUTETOB MpHU
COBETE IUPEKTOPOB KOPIOPALIUU, UCIIOJIH30BATH MOJIOKEHUS KOJIEKCa
KOPIHOPATUBHOIO YIPABJICHUS IJIsl COBEPIICHCTBOBAHUS AEITEIbHOCTU
KOMITaHU U

YMmernb

Omnpenensats nokazaTenu 3)(HEKTUBHOCTH KOPIOPATUBHBIX
Baagers YIPaBJICHYECKUX PEIICHHUI: paclIMpeHe aKIIMOHEPHOTO KaIlKTaIa,
(dhopmupoBanue moprdens aKIuei X0 IuHTa, OlleHKAa PUCKOB | T.1.)

[1K-7 BrajeHrieM HaBBIKAMU MTO3TAITHOTO KOHTPOJIS peain3anuu Ou3Hec-IJIaHOB U YCIIOBHIMA
3aKJIF0YaEMbIX COTJIAIICHUN, TOTOBOPOB U KOHTPAKTOB/ YMEHHEM KOOPIMHUPOBATH AESTEIHHOCTD
WCIIOJIHUTEJIEH C TOMOILBIO METOJIMYECKOI0 HHCTPYMEHTAPHUSI peaTu3ally YIPaBICHUECKUX
pemeHuii B 001acT GyHKIMOHATBHOTO MEHEXKMEHTA ISl IOCTHKECHUS BBICOKOM
COTJIACOBAHHOCTH IIPH BBITTOJIHEHUU KOHKPETHBIX TPOEKTOB U paboT

CrtpyKkTypy U TpeOOBaHHUS PaCKPHITHS KOPIIOPATUBHOM HH(pOpManuy,
3HATH TpeOOBaHUs K MOATOTOBKE 00IIEro coopaHus akLIHOHEPOB U MOATOTOBKE
rOJI0OBOI0 OTYETa KOMIIAHUU

OnenuBath 3(pPEeKTUBHOCTH B3aUMOJCHCTBUS aKIIMOHEPOB HA HTaIle
Ymers (hopMHpOBaHUS COBETA TUPEKTOPOB KOMITAHHUH, OLICHUBATh PEIICHHS B
cdepe ynpapiaeHHUs CTOUMOCTbIO KOMITAHUH

MCTOHHKOﬁ OIpCACIICHUA HCMaTepHaHLHOfI CTOMMOCTHU KOMIIaHHMH U

Baangers o
A MCTOOAUKOU HpOBeZIeHI/ISI ayzn/ITa KOpHOpaTI/IBHOFO ynpaBneHHﬁ




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM
qyuce:
— KOHTaKTHas paborta — 57,2 akaj. 4acoB:
— ayIuTOpHas — 54 akaJl. 4acoB;
— BHEAyIUTOpHas — 3,2 aKkaJl. 4acoB
— caMocTosTenbHas pabora — 15,1 akan. yacos;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma aTTecTaluu - SK3aMEH

AynuropHas s
o | xourakTHAs pabota E QE ®dopma TeKyIero
Pasnern/ Tema 3 (B aKan. =acax) £ Brn . KOHTPOIIA Kon
N — : S © | caMoCTOATENLHON |  YOTIECBASMOCTHEL [ L o0
@) g & paboTEI IIPOMEKYTOYHOM
Tex. 71ab. | mpakr. R aTTecTALH
3aH. 3aH. | QO &
1. «Merononoruueckue OCHOBBI
qucnuminael - «KoprnopaTtusHOe
yIIpaBJICHUEY
CamocToATeNnbHOE
n3ydeHnne yuebnoii| YcTHbIN ompoc,
JUTEPaTypBbl, BBICTYIIJICHHE Ha
11 TepMuHsbI u 2 2 15 KOHCIIEKTa ceMuHape, OK-5
olpeiesIeH!s] JUCIUILTNHbI ' JEeKLHUH, npoOieMHast
HOATOTOBKA K JHUCKYCCHS,
MIPaKTUYECKOMY | pelleHHe KeHcoB
3aHSATUIO 3aHATUIO
1
CamocTrosTrenbHoe
u3ydeHue yueOHol | VYcTHBIN ompoc,
1.2 CyurHocTb, TPUHIUITHI JUTEPATYPBI, BBICTYILJICHUE Ha
u UHCTPYMEHTBI KOHCIIEKTa ceMuHape
KOPIIOPaTUBHOI'O ¥ 2 621 | 1,5 JEKLUH, npo6neMII){a:a OK-5
yIIpaBJIeHUS HOATOTOBKA K JUCKYCCHSL,
MIPaKTUYECKOMY | pelieHue KeHcoB
3aHSTUIO 3aHATUIO
Hroro no pazaeny 4 821 3
2. «MexaHU3MBI
KOPIOPAaTHBHOTO YIIPABICHUS»
CamocrosTensHoe
u3ydeHue yueOHoi| YcTHbI onpoc,
2.1 3akomomatensuas Gasa JUTEPaTypébl, BBICTYIIJICHHE Ha
KOPIOPaTHBHOTO 1 2 2 15 Komeriexta CEMMHAPE, [K-5, I[IK-7
p— JeKLUH, npoOsieMHast
HOATOTOBKA K JUCKYCCHSL,
NPaKTUYECKOMY | pelleHUe KeHcoB
3aHSTUIO 3aHATUIO




CaMocCTosTebHOE
U3yucHHe y4eOHOH

VYcerHbI# ompoc,

JIUTEPATYPhI BBICTYIUICHUE Ha
2.2 Tlpouenypel  paGotsl KOHEHC?(”P;S. ’ ce};flnnﬂa e
OpPraHOB  KOPIOPATHBHOTO 6/31 | 1,5 o pe TK-5, TIK-7
JIEKLHUH, npo0aeMHas
YIpaBJICHUS
MOJITOTOBKA K JTUCKYCCHS,
NPAaKTHIECKOMY | peleHue KeicoB
3aHSATHIO 3aHATHIO
CaMmocrosTensHoe
u3yueHue yueOHoi | YcTHbIH onpoc,
JIUTEPATYPhHI BBICTYIUICHUE Ha
2.3 PerymupoBasue patypel, o
KOHCITIEKTa ceMHHape, TIK-5, IIK-7,
KOPITOPaTUBHOTO 6/31 | 15 N
JIEKIHH, npobeMHas OK-5
yIpaBJIeHHUS
MOATOTOBKA K JCKYCCHS,
MPaKTUYECKOMY | pelieHne KeHcoB
3aHSITHUIO 3aHATHIO
Wroro no pasneny 14/611 | 4,5
3. «O¢dexTuBHOCTL
KOPIIOPAaTHBHOTO YIIPABICHHSD)
CaMmocrosTensHoe
n3ydeHnne yuebnoii| YcTHbIN ompoc,
JUTEPATYPHI, BBICTYIUICHUE Ha
3.1 VYnpasienue KOHCIIEKTa ceMuHape
P 331 | 16 y pe, TK-5, TIK-7
CTOUMOCTBIO KOMIIAHUU JICKLHUH, npoOsaeMHas
MOATOTOBKA K JCKYCCHS,
[IPaKTUYECKOMY | pelleHHe KeHcoB
3aHATHUIO 3aHATHIO
CaMocrosTensHoe
n3ydeHne yuebnoii| YcTHEII ompoc
3.2 Meronuka v i poc,
JUTEPATYPBI, BBHICTYIUICHUE Ha
Ou3HEeC-MHXXUHUPUHTA |
KOHCIIEKTAa ceMuHape, TIK-5, IIK-7,
€ro NMpUMEHEeHHSI B CHUCTEME 421 2 o
JICKLHUH, npoOsaeMHas OK-5
KOPITOPaTUBHOTO
MOATOTOBKA K JCKYCCHS,
YIIpaBJIeHUS .
MPaKTUYECKOMY | pelieHne KeHcoB
3aHSITHUIO 3aHATHIO
1
CamocTosaTenbHOoe
n3ydeHue yueOHoi | YcTHBII onpoc
3.3 OuHaHCOBBIC v e poc,
JUTEPATYPHI, BBICTYIUICHUE Ha
froxasareiu KOHCIIEKTa CeMHUHape
3¢bPEeKTHBHOCTH 4/11 2 N pe, [K-5, I[IK-7
JeKLUH, npoOeMHast
KOPIIOPAaTHBHOTO
MOATOTOBKA K TCKYCCHS,
yIpaBJieHHS .
MPAaKTUYECKOMY | pelieHre KeHcoB
3aHSITHUIO 3aHITHIO
CamocTosTenbHOe
u3ydeHue yueOHol| VYcTHBIN onpoc,
JIUTEPATYPBI, BBICTYIICHUE Ha
34 Packpritue KOHCIIEKTa ceMuHape
P 3 2 y pe, TK-5, TIK-7
uHpopMauu JIEKLIUH, npoOneMHas
MOATOTOBKA K JCKYCCHS,
[IPaKTUYECKOMY | pelieHue KelcoB
3aHATHIO 3aHATHIO
Uroro no paspeny 14/611 | 7,6




Hroro 3a cemectp

18

36/1411

15,1

OK3aMCH

Hroro no JUCHUITIIINHE

18

36/1411

15,1

OK3aMCH

OK-5,I1K-
5,ITK-7




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jis  peann3anuu  NpPelyCMOTPEHHBIX BHMJOB  yuyeOHOM paboTbl B KauecTBe
00pa30BaTeNbHbIX TEXHOJIOTUI B MPENOoJaBaHUU TUCLUILIMHBI «KopnopaTuBHOE yIpaBiieHUE»
MCIIOJIb3YIOTCS TPAAULIMOHHAS ¥ MOAYJIbHO-KOMIIETCHTHOCTHASI TEXHOJIOTHH.

Ilepenaua HEOOXOAWMBIX TEOPETUYECKUX 3HAHUH UM (OPMHUPOBAHHE OCHOBHBIX
npeicTaBieHuil B yueOHOM aucuuiuinHe «KoprnopaTtuBHoe yHpaBiIeHHME» NPOMCXOIUT C
MCII0JIb30BaHUEM MYJIbTUMEIUIHHOTO 000py10BaHUs

IIpakTHyeckue 3aHATUSA NPOXOAAT B TPAAMLMOHHOM Gopme U B (opme MpoOIEeMHBIX
ceMuHapoB. Ha mpoOuieMHBIX ceMHHapax 0OCyxkJIeHHEe HOBOIO MaTepualla COIPOBOXKAACTCS
IIOCTaHOBKOM BOIIPOCOB U JMCKYCCHUEHN B IOMCKaX OTBETOB HA 3TH BOIIPOCHL. B xoxe npoBeneHus
[IPAKTUYECKUX 3aHATUH BBINOJIHACTCA PELICHUE MPAKTUYECKUX 3a7a4 10 PA3IMYHBIM pa3zernam
JMCUMIUIMHBL,  TIPOBOJATCS  JICJIOBBIE  WIPbI, HCHOJB3YeTCS  MeEToj  «Case  studyw,
IpelycCMaTpUBAIOLIUE OOCYXJIEHUE U PpELIEHHE CHUTYAllMOHHBIX 33Jad U YHOPAKHEHUH 110
IIPUMEHEHHIO MHCTPYMEHTOB KOPIIOPATHBHOIO YIPABJICHUS, CO3/aHUS YCJIOBHHM HCIIOJHEHMS
3aKOHOJIaTEILCTBA B 00aCTU KOPIIOPATUBHOIO YIIPABJICHUS.

CamocrodrenbHas paboTa CTUMYJIMPYET CTYJEHTOB B IPOLIECCE MOATOTOBKU JJOMAIIHUX
3a/1aHUM, IPU ITOATOTOBKE K IPOMEXKYTOYHOM aTTECTALUU.

6 YueOHO-MeTOAUUECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00yYarOIIMXCs
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA /1JIsl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecredeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. Opnos, C. H. BHyTpeHHMiII ayauT B COBPEMEHHOH CHCTEME KOPIOPATUBHOTO
yIpaBJICHUs KOMITaHuel | mpaktrueckoe mocodbue / C. H. Opnos. - Mocksa : UTHOPA-M, 2019. -
284 c. - (Hayka u mpaktuka). - ISBN 978-5-16-101743-2. - Tekcr : snektpoHHbId. - URL:
https://znanium.com/read?id=355727 (mara obpamienus: 29.05.2020). — Pexxum goctyma: 1o
MOJIITUCKE.

2. Edpumos, A. B. I'paxkmancko-nipaBoBast OTBETCTBEHHOCTh YYaCTHUKOB KOPITOPATHBHBIX
oTHoIIeHH# | yueoHoe mocodue / A. B. Edumos, M. C. Cunssckas, U. 0. IlenoBansHuKOBA. -
Mocksa : PI'VII, 2018. - 1678 c. - ISBN 978-5-93916-711-6. - Tekcr : snextponssIi. - URL:
https://znanium.com/read?id=364524 (aara obpamienus: 29.05.2020). — Pexxum moctyma: 1mo
MOJIITUCKE.

0) lomotHuTeIBLHASI TUTEPaTypa:

1. PeivanoB, A. }O. Kopnoparushoe ymnpasnenue : yueOnuk / A.}O. Peimanos, W.1O.
BouapoBa. — 2-e u3n., nepepad. u non. — Mocksa : UHOPA-M, 2018. — 395 ¢. — (Bmcmee
o0Opa3oBaHue: bakanaBpuar).
www.dx.doi.org/10.12737/textbook_5914092cd70b93.23119693. - ISBN 978-5-16-012843- 6 -
Tekcr : osnektponnbiii. - URL: https://znanium.com/read?id=309133 (mara oOpaieHus:
29.05.2020). — Pexxum gocTtyma: 1o moAIucKe.

2. Pacmonios, B. M. KopnopatusHoe ympasienue : yueonuk / B. M. Pacnonos, B. B.
PacnonoB. - MockBa : Maructp : UH®PA-M, 2019. - 352 c. - (bakanaBpuat). - ISBN
978-5-9776-0328-7. - Tekcr : saekrtponnsiii. - URL: hitps://znanium.com/read?id=355484
(mata ooparenus: 29.05.2020). — Pexxum qocTyma: mo mommucKe.

3. Kopropatusroe mpaBo : yuebnoe mocodue / I'.®d. Pyukuna, O.H. Bacuinena, N..
Pomamkosa, E.JI. Benreposckuii ; oz pexn. a-pa ropud. Hayk I'.®d. Pyuyknnoi. — Mocksa :
NH®PA-M, 2021. — 160 c. — (Briciiee oopa3zoBanue: bakanaspuart). — DOI



https://znanium.com/read?id=355727
https://znanium.com/read?id=364524
https://znanium.com/read?id=309133
https://znanium.com/read?id=355484

10.12737/textbook _5cfe58109920¢5.22681353. - ISBN 978-5-16-015984-3. - Tekcr
snekrpounsiid. - URL: https://znanium.com/read?id=362120 (marta obpamenus: 29.05.2020). —
Pexxum nocryna: o noanucke.

B) MeTonuyeckue ykazaHus:

KopnoparuBHoe ympaBieHHe: BONPOCHl MPAKTUKA U OIEHKHM POCCUUCKUX KOMIIaHHMA
MoHorpadus [Dnextponnsiii pecype] / O.B. banpantok, U.B. bepesunen, A.B. byxsanos, J[.JI.
Bonkos, T.A. Tl'apanuna, lO.b. Wnbuna; nom pen. A.B. byxsanoBa; Beicmias mikosna
menemxkmenta CIIOIY. — Cankr-IlerepOypr : Uzn-Bo «Bpicmias mKojga MEHEIKMEHTay,
2012— 328 c¢. - ISBN 978-5-9924-0055-7. - Tekcr : onekrponHsii. - URL:
https://znanium.com/read?id=184252 (mara obOpamenus: 29.10.2020). — Pexum gocryma: mo
MOJIITUCKE.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpammHoe o0ecnieueHune

HaumenoBanue .
10 Ne norosopa Cpox feicTBus IMLICH3UU

MS Windows 7
Professional(usa  |[-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 o1 17.09.2007 06eccpovHO
Professional
7Zip CBOOOIHO PaCIpPOCTPaHIEMOE OECCPOUHO
FAR Manager CBOOOJTHO PACIIPOCTPAHSIEMOE 0ECCPOUHO

IIpodeccuonanbablie 6a3bl JAHHBIX U HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Ha3Banue kypca Cchplika

OnekTpoHHas 0asza MNEpUOIUYECKUX H3TaHUM
East View Information Services, 00O «MIBUC»
HamnmonansHas
undopmanMonHo-ananutuueckas cucremMa —|URL: https://elibrary.ru/project_risc.asp
Pocculickuii HMHAEKC HAy4YHOTO IMTHPOBAHHU
IMTouckoBas cucrema Akagemust Google (Google
Scholar)
Undpopmannonnast cucrema - EnuHoe OKHO
JI0CcTyna K ”HGOPMAIIMOHHBIM pecypcaM
DnekTpoHHbIe pecypcbl onbmuoreku MI'TY um.
I".1. HocoBa

9 MaTtepuaJIbHO-TEXHHUYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

http://magtu.ru:8085/marcweb?2/Default.asp

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:


https://znanium.com/read?id=362120
https://znanium.com/read?id=184252

VY4eOHble ayAUTOPUH sl IPOBEACHUS 3aHATUI JIEKIIMOHHOTO TUIA: MYJIbTUMEIUITHbIE
CpEeICTBA XpaHEHUs, Iepeiayll U MpeACcTaBIeHUS HH(OPMALIUH.

VYyeOHble ayIUTOPUH JIJIsl TIPOBEICHUS MPAKTUUECKUX 3aHATUHN, 3aHATUNA CEMUHAPCKOTO
TUIIA, TPYIIOBBIX U UHIUBUIYaJIbHBIX KOHCYIbTALMNA, TEKYILIErO KOHTPOJS U MPOMEKYTOUHON
aTTeCTAalluU: MYJIbTUMEIMIHBIC CPECTBA XPAHEHUS, IEpeAayl ¥ PECTaBICHUs HH(OpMAIIH.

[Tomemenuss Ans  camMOCTOSITENTbHOM — pabOThl  OOy4arommxcs:  MEpPCOHAIbHbBIE
kommeioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(}OPMaLMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[Tomemenuss [yis  XpaHeHUST W NPOPMIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTrO
000py/lOBaHUs: CTEIUIAXKU U1 XpaHEHUS Yy4eOHO-METOJUYECKOM MOKYMEHTAluu, y4eOHOTro
00opyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.
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6 YueOHO-MeTOAMUYECKOE OOecTIeYeHHe CAMOCTOSITEIbHOMH PadoThI 00yYal0IIUXCsl

[To pucuuniuHe «KopmopaTuBHOE yIpaBiI€HUE)» IPEAYCMOTpEHa ayJuTOpHas U
BHEayJAUTOPHAs CaMOCTOsITeIbHAs paboTa 00yJaromuxcs.

AymuTopHas —caMOCTOATeNbHas paboTa CTYICHTOB Ha TMPAKTHYECKUX 3aHATHUAX
OCYILIECTBIIICTCS IIOJ KOHTPOJIEM I[penojaBaTesis B BUAC CEMHHapa, a TakkKe B BHJE
BBITNIOJIHEHUS] YIPAXKHEHUH, KOTOPbIE ONIPEENSIET IIpenogaBaTellb AJis CTyIEHTa.

BheaynuropHas camoctosATenbHas paboTa 0OydyaroIIMXCsl OCYLIECTBISETCS B BUJE
W3YYEHHUS JIUTEPATYphl 10 COOTBETCTBYIOIIEMY pa3zeily ¢ IpopaboTKoi Marepuaa.

Hepeqenb BOITPOCOB I NOATOTOBKH K CCMUHAPCKUM 3aHATUAM

1. Paznen «MeTtononornyeckue 0CHOBBI JUCUUIIINHBI «KOopropaTuBHOE ylpaBiIcHUE

1.1. Tema «TepmuHbl U omnpeAeNeHUs AUCUMILIMHBIY: YUTO Takoe KOPIOPATUBU3M MU
koprnopauusi? KakoBel OCHOBHbBIE NPU3HAKU Kopropauuu? B 4eMm CyIIHOCTh KOPIIOPAaTHBHOIO
ynpasieHus? Kakue cymecTByroT npo0sieMbl Ha ITyTH Ppa3BUTHUSI KOPIIOPATUB-HOTO yIIpaBICHUS?
KakoBbl OCHOBHBIE XapaKTEepUCTHKH KOpHopaTuBHOW (opmbl OusHeca? Ilouemy B cTpaTeruu
pa3BUTHUS DKOHOMHUKU CTpaHbl Ba)kHas pOJIb OTBOAMTCA aKUUMOHEpHOMY Kamurtany? KakoBsl
OCHOBHBIE IIPUHIIUIIBI KOPIIOPATUBHOI'O YIIPABJICHUA?

1.2. Tema «CyImHOCTb, NPUHIMIIBI U UHCTPYMEHTBI KOPIOPATUBHOTO YIpasiieHus»: Kakue
JJIEMEHTBl COCTaBISIOT CHUCTEMY HAIJIEXKAIEro KopHopaTuBHOro ympasineHua? Kakue
TpeOOBaHUS K KOPIIOPATUBHOMY YIPABIEHUIO MPEABSBIAIOT HHOCTPaHHbIE MHBECTOPHI? KakoBbl
npeumyuiecTa 3pPEeKTUBHOIO KOPIOPATUBHOTO YIIPaBICHUS?

2. Paznen «MexaHHU3Mbl KOPIIOPATUBHOT'O YIIPaBICHUS

2.1. Tema «3akoHoaTenbHas 6a3a KOPIOPATUBHOIO yIpaBleHUs»: Packpoiite conepkaHue
MOHSTHSI «KOPIIOPATUBHOE MpaBoy». B ueM 3akitouaetcs npobiema oTpacieBoi NPUHAIEKHOCTH
ero HopM? [laiiTe JierajJlbHOE OINpENEIEHUE KOPIIOPATUBHBIX OTHOLIEHWM, NPUBEIUTE MPUMEPDI
NocjIeAHUX. B uemM oTinuuMe 3TUX OTHOLIEHUH OT IPYIMX IPaKJaHCKO-TIIPAaBOBBIX OTHOIICHHMN?
Kakmne cyObekTbl KOpIOpPAaTUBHBIX OTHOIIEHWH BaM Hu3BecTHHI? Kakue ropuamdeckue (axTsl
CYLIECTBYIOT B KOpHOpaTUBHOM mpaBe? B yem cyrb pedopmbl KOPIOPAaTHBHOTO
3akoHozarenscTBa? Kakue nzmenenus BHeceHsl B 'K PO denepanbHbiM 3aKk0HOM OT 5 MapTa
2014 r. Ne 99-@3? IlepeunciauTe MCTOYHUKH KOPIIOPAaTMBHOIO IIpaBa. B 4eM BBl BUIUTE HX
cucremy? Kakue ocHOBHbIE (pesiepalibHbIE 3aKOHBI PETYIUPYIOT KOPIIOPATUBHBIE OTHOILIEHUS?

2.2. Tema «IIpoueaypbl paboThl OpraHOB KOPIIOPATUBHOIO yIpaBieHus»: HazoBure opransl
yIpaBieHUs] aKIUOHEPHBIX oOmiecTB. Kakue BOMpOChl OTHOCATCS K KOMIETEHIUH OOIIEro
cobpanus akuuonepoB? Kakue Bonmpocs! oTHOcsTCs K KomneTeHnu Coseta aupekTopoB? Kakosa
ctpykTypa CoBeta qupektopoB? Kakre KOMUTETBHI MOTYT BXOJIUTH B cocTaB CoBeTa TUPEeKTOPOB?
KakoBa KoMIETEHLIMS WCIIOJHUTEIBHOIO OpraHa ympasieHuss? UTo OKa3bIBaeT BIMSHHUE Ha
paboTy TOIN-MEHEHKEPOB KOMIMaHWHM? [[ns Kakux T1eed TMPOBOJIUTCS CTPaxOBaHHE
OTBETCTBEHHOCTH TUPEKTOPOB KOMITAaHNUN?

2.3. Tema «PerynupoBaHue KOPHOpPAaTHBHOIO YyIpaBieHus»: I[IpakTuka u craHaapTsl
KoprnopatuBHoro  ympasieHus.  Konuenuuss — koprnopartuBHoro — ympasineHus — OOCP.
PerynupoBanue cuctemMbl KOPIIOpPaTUBHOTO yrpasieHus B Poccun. obpamienue ¢ nHcanaepckoi
uHpopmanueil. [Tomutuka pasperienus KOpnopaTuBHEIX KOH(IUKTOB.

3. Paznen «3¢dekTUBHOCTH KOPIIOPATUBHOIO YIIPaBICHUS

3.1 Tema «YmpaBieHre CTOUMOCTbIO KoMIaHuM»: Kakue (akTopsl BIUSIOT HA CTOUMOCTb
KomnaHuu? Ha3oBuTe OCHOBHBIE ATaIlbl YNpaBIEHUs CTOMMOCTBIO Ou3Heca. [loHsATHE TyIBUILIL.
JluBuaeHiHas noauTHKa KoMnaHuy. CIUsSHUS U MOTJIOIEHUS.

3.2. Tema «Meroauka OW3HEC-WH)KHHUPUHTA H €r0 TMPUMEHEHHS B CHCTEME
KOPIIOPATHBHOTO yIpaBieHus»: YTo Takoe OuzHec-MHXMUHUPHHI? KakoBbIl OCHOBHBIE LENH
TEXHOJOTHUI OM3HEC-WHKUHUPUHTA? KakoBsl OCHOBHBIE 3JIEMEHTHI nporecca
Ou3HeC-MHXMHUpUHTa opraHu3auuu? KTo sBisieTCs 3aMHTEpECOBAaHHBIMHU JIMIIaMU Ou3Heca?



KakoBel mpeumymiectBa OusHec-poekToB? KakoBbl OCHOBHBIE 3JEMEHTBHl  CHCTEMBI
Oun3Hec-3HaHM?

3.3 Tema «®unaHcOBble TOKa3aTean >PPEKTHBHOCTH KOPHOPATHBHOTO YIPABICHHS:
Metonpl oOuneHKH HPQPEKTUBHOCTH KOPHOPATUBHOIO yIpaBiieHUs. AHanu3 (UHAHCOBOIO
cocTosHus. UHCTPYMEHTHI OLIEHKH: IBYX(aKTOpHAs MOJENb,Z-KO3(pPUIHEHT AJTbTMaHa, MOJIENb
Taddnepa,PAS-ko3dduiivent, oleHKa KanuTaaIu3alud TPUObLTH, OIIEHKA PHIHOYHONW CTOMMOCTH
aKIUi.

Tema 3.4 «PackpbiTue uHpOpManuW»: 3agaddl PacKpbITHS HHPOPMAIUM, TPUHIIHITHI
packpeiTusi nH(pOpMANMK, KOHPHUAESHIMATbHAs HHpopMaIus, popmMa pacKpbITHS HH(DOPMAIHIH,
TOJOBOM OTYET.

IIpumepsnI TeCTOBBIX 3a/1aHUI 110 pa3/jesiaM JMCHHILIMHbI

1. Pazgen «MeTomosiornueckue OCHOBBI TUCIMILIMHBI « KOpropaTuBHOE ylpaBIeHUE)

KopnoparuBHoe nipaBo SBISETCS IOAOTPACIBIO:

KopropatuBHoe npaBo peryiupyer:

TepMuH «kopropaius» B pOCCUHCKOM 3aKOHO/1aTENIbCTBE:

Kopnopanuu moryt ObITh

JlokasibHbIE KOPIIOPATUBHBIE AKThI 3aKPETISAIOT:

YupenuTenbHbIMU JOKYMEHTAaMH aKLIHOHEPHOI'O OOIECTBA SABISAIOTCS:

B nacrosiee Bpems Haubosee 10poroi Koproparuein Mupa siBisieT:

WepapXuuHblii ¥ B3aUMHBIH KOHTPOJIb XapaKTEPEH AJIs

2. Paznen «MexaHHU3Mbl KOPIIOPATUBHOI'O YIIPaBICHUS

JlaiiTe KOppeKTHOE OlpeieieHue TepMUHA UHCaliep

KTo u3 cyOBEKTOB KOpIOPATUBHOIO YNPABICHHUS OCYLIECTBIISIET IPOBEPKY (PUHAHCOBO-
XO35IMCTBEHHOM 1€ TEIbHOCTH O0IIECTBa HA OCHOBAaHUH 3aKJIFOYAaEMOr0 ¢ HUM JIOTOBOpa

Kakoii mpuHuun nHGpOpMamoHHON MOJUTUKHU MPEANOIaraeT UCIoIb30BaHUE O0IIECTBOM
pa3sHOOOpa3HBIX KaHAIOB M CHOCOOOB PACKPBITUS MH(YOPMALUH, MPEXKIE BCETO AIEKTPOHHBIX,
JOCTYIHBIX JIJIs1 OOJIBIIMHCTBA 3aMHTEPECOBAHHBIX  JIUI]

K npuunnam xopnopatuBHbix KoH(paukTOoB HE oTHOCHTCS

SBisieTcst M OpraH I0PUANYECKOTO JIMIA CYyObEKTOM IpaBa?

YcTaBoM 0011ecTBa ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO 00pPa30BaHUE COBETA JUPEKTOPOB
(HaOMrOAATENBLHOTO COBETA):

3. Paznen «3¢(heKTuBHOCTH KOPIOPATUBHOTO YIIPABICHUS»:

JoroBop (cormnarieHue), 3aKIF09aeMblii MKy aKIMOHEPAMH MO0 MEXTy aKIIMOHEpaMH 1
aKIMOHEPHBIM OOIIECTBOM M HANpaBJICHHBIH Ha OMNpeJeNeHHe MOopsaKa AEHCTBHM, mpaB U
00s13aHHOCTEHN CTOPOH, HETIOCPEICTBEHHO CBSI3aHHBIX C YIIPABJIEHUEM aKLIMOHEPHBIM O0IIECTBOM
Ha3bIBACTCS

B kaxoii popme pekomMeH1yeTcs BHIIUIAYUBaTh AUBUICH IbI?

Jlo cxonbkux aHed OOIIECTBY pa3pelIeHO YBEJIWYUTh CPOK BHECEHHUS aKIMOHEpaMH
IpeJI0AKEHHH 110 BOPOCcaM MOBECTKH JIHS FOJI0OBOT0 00111ero coopanus?

Pa3pemaercs 11 KOMIIaHUM HE BBIIUIAYMBATh TUBUICH/IBI?

MuHUMaNbHBII pa3Mep YCTaBHOTO KamuTala MyOoJIMYHOTO aKIIMOHEPHOTO O0IIeCTBA:

Y cTaBHBIM KanuTall akKIIMOHEPHOTO 00IIeCTBAa MOXKET ObITh YBEJIUYEH:

AKITMS Kak 1eHHas Oymara 3aKperuisieT mpaBo:

JlepkarteneM peecTpa akKIIMOHEPOB MOKET OBITh:

B03MO0XHO 11 HCKITIOUEHHE YYaCTHUKA U3 XO3SHCTBEHHOTO 00111ecTBa?
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7 OueHoYHbIE CPeCTBA JIJIsl POBeIeHH s POMEKYTOYHOM aTTeCTAIMU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Inanupyembie pe3ysbTaThl 00yUCHHS

OneHouHbIE CpeCTBA

OK-5 cmocodHoCTH paﬁDTaTb B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPUHHUMAsl CONHAJIbHBIC, STHUYIECCKUEC, KOHd)eCCHOHaJ'II)HbIe U KYJbTYPHBIC Pa3JIn4ust

3HATh

Hctoputo u stansl  (GopMUpOBaHUS
KOpIIOPAaTUBHBIX CTPYKTYp B Poccun n
3a pyOexoM; OCHOBHBIC I10JIOKEHUS
KOJIEKCa  KOpIIOPaTUBHOM  JTHKHU;
TpeGoBaHuUs K XPaHEHUIO
KOH(HISHIIMATHHON HHDOpMaIiu

Ilepeuenp NpUMEPHBIX BOIIPOCOB Ha 3K3aMEH:

1. Packpoiite copepxaHue TOHATUS «KOPIOpPAaTUBHOE IpaBo». B dyem 3akitoyaercda mnpoOiema
OTpacJIeBOM IPUHAUIEKHOCTU €r0 HOpM?

2. JlaiiTe nerajgbHOE OIpeNEIeHUE KOPIOPATUBHBIX OTHOILEHUH, IPUBEANUTE NMPUMEPHI MocaeaHuX. B
4eM OTJINYME ITUX OTHOLIEHUM OT APYTUX rPa’kAaHCKO-IIPABOBBIX OTHOLICHWN?

3. Kakue cyObeKThl KOPIIOPAaTUBHBIX OTHOIIEHUH BaM U3BECTHBI?

4. Kakue ropuaudeckue GpaxkThl CyIIECTBYIOT B KOPIIOPATUBHOM IpaBe?

5. B uem cyTh peopMbl KOPIIOPAaTUBHOTO 3aKOHOIaTEIbCTBA?

6. Kakue n3menenus BHeceHsl B 'K PO denepanbubiv 3akoHOM 0T 5 MapTa 2014 r. Ne 99-D37?

7. Ilepeuncirte UICTOYHUKU KOPIIOPATUBHOTO MpaBa. B ueM BbI BUANUTE

UX cuctemy?

8. Kakue ocHOBHBIE (esiepaabHble 3aKOHbI PETYIUPYIOT KOPIIOPAaTUBHBIE

OTHOILIEHUS?

9. Uro oTHOCUTCS K BHYTPEHHMM JAOKyMeHTaMm Kopropauun? Kakume BONpPOCHI OHM PEryIHpyrOT?
CymiecTByeT Jiu onpeieNieHHas: HepapXus CpeIu BHYTPEHHUX JOKYMEHTOB KOpHOpauun?

10. Yo siBnsiEeTCS YUpEAUTENBHBIM IOKYMEHTOM KOpPIIOpanun?

11. Kakne n3MeHeHus B peryJIMpOBaHUH YCTAaBOB KOPIIOPALMI POU30IUIH

3a rocJyieHee Bpems?

12. Yto Takoe KOPHOpPAaTUBHBIA JOTOBOP M KAaKOBAa €ro pOJb B PEryJMPOBAaHUU KOPIIOPATHUBHBIX
OTHOIIEHUI?

YMmerhb

YuuTeiBaTh MHEHUSA CTEHUXOJIIEPOB
KOpIIOpallMM ¥ COCTAaBJISITh KapTy HX
WHTEPECOB,  pa3palbOTHIBaTh  MaJH

Ha ocHOBaHMM OMMCaHUs XapaKTEPUCTUKU MPEANPUATUS U OU3HEC-CUTYAIIUH HEOOXOAUMO 3aroIHUTh
KapTy MHTEPECOB CTEHKXOJIIEPOB.




CTpyKTypHBI

3JIEMEHT [Mnanupyemblie pe3yabTaThl O0yUeHUS OneHouHbIE CPEACTBA
KOMIIETEHITUA
MEpOoNpHATHIL U BbIOMpaTh (opmy | |MnTepec BAusHME CTEMKXONAEPOB Ha nporpammy | [ )crmoomeon . @) o,
~ CTEUKXON4€epoB K oT paboTe
B3aMMOEINCTBUS
3aUMOENC o [ sonscomesis T
3aMHTCPECOBAHHBIMU CTOPOHAMHU (cuna u Huskuin | CpegHuit | Bbicokuii oo\ youoaut puserw / s ucuinat
HanpasneHHoOCTb SR Cnpmsue
(+/') ) Senee IJAHATOCTH
fonrocposme
ta -~ CunbHoe it
Bbicokuu
AKTUBHbIE BOB/NEY e
Tosaps, ycnyrm
>~ KOHCV"bTa“““ e lononHUTeNLHLIR
> n - 7 5 cepsnc
CpeaHuu i Kevecrso
MH?SDECOB
HusKuﬁ MHd)opMaqu :cv xanwTana
30NACHOCTL
Metoaukoi aHanu3a M yIpasieHHs | [leroBbie KeichL:
KOPIIOpaTUBHEIMU KOHQIIUKTAMH, 1. Yuactauk OOO «Crpotimexanuzanus» [leTpoB mogan 3asBieHHe O BBIXO/E U3 YNCIIa YIaCTHUKOB OOIIEeCTBA U
HABBIKAMH TTOJATOTOBKH aKIIHOHEPHOTO | BPIICICHIH €My JOIH B BHIC OalIeHHOT0 KpaHa, BHECEHHOTO WM B KauyeCTBE BKJIAJa B YCTABHBIA KamHTal
CODIAMCHIAS 00IIIeCTBa,a TaK)KE O BBIILJIATE YAaCTH CTOMMOCTH MMYIIECTBA OOIIECTBA, COPAa3MEPHON €ro BKJaay B YCTaBHBIN
kanuran. Ha oOuiem codpannu [1eTpoBy ObLIO MPEIoKEHO IPOAATH €0 100 OCTAIBHBIM YYaCTHUKAM B PaBHBIX
yacTsx, ¢ yem [leTpoB He cornacuics. Torna odiiee coopanue BeIHECIO perienue 00 otkase [leTpoBy
B BBIXOJIC M3 COCTaBa ydyaCTHHMKOB oOmiectBa. IletpoB oOparmics B cyn. Ha cynebHom 3acemanmu Iletpor
HacTaWBaJl Ha Iepejaave eMy OalleHHOrO KpaHa, TaK KaK CUMTa, YTO OH YYaCTHHK O0Ield COOCTBEHHOCTH, a
MOTOMY MMEET MPaBO Ha BBIZET CBOCH J0yM B HaType. JIUpekTop oOIecTBa 3asBWiI, uTo [1eTpoBYy MOXKET OBITh
Baaners BBITNIAY€HAa CTOMMOCThH KpaHa, MOCKOJIBKY B IPOTUBHOM CiIydae OOINECTBO YTPATUT KpallHE HEOOXOAMMOE eMy

OCHOBHOE CPEJICTBO Mpom3BoAcTBA. Kakoe pereHue M0KeH BEIHECTH CY?

2. B cyae npu ompeneneHun JeHCTBUTENBHOW CTOMMOCTH JOJIM Yy4YacTHHKa OOIIEecTBa C OTPaHHYCHHOU
OTBETCTBEHHOCTHIO, KOTOpas BHIILIAYMBAETCS €My IPHU BHIXOJE M3 COCTaBa OOIIECTBA, HA3HAYEHA DKCIIEPTH3A B
BHJIC HE3aBHUCHUMOM OIICHKH, IO pe3yibTaTaM KOTOpPOW ObUIa ompenelicHa PHIHOYHAS CTOMMOCTH JOiH. Yem
OTJIMYAIOTCS TIOHSATHUS «PBIHOYHAS CTOMMOCTBH IOJIM» W «ICHUCTBUTENIBHAS CTOMMOCTH moimm»? UTo Takoe
HOMHUHaJIbHAasi CTOUMOCTh A0iu? Kakoil BHI CTOMMOCTH CIEAOBAJIO ONPEACIUTh CyAy, paccMaTrpuBas HCK
y4acTHHKaA OOIIECTBa ¢ OIPAaHUYCHHOW OTBETCTBEHHOCTHIO O BBIILJIATE €My CTOMMOCTH JIOJM IIPHU BBIXOZAE M3
cocraBa o0mecTBa?

3. I'paxnanka MBaHoBa paOorana rinaBHBIM 3koHOMHCTOM B OOO «ManaxuT» W SBISUIACH OJAHMM H3 €r0




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

yupenuteneid. B cBs3M c yBOJNbHEHHMEM IO COOCTBEHHOMY >KEJIaHMIO OHA ObUIa HCKIIOYEHa M3 COCTaBa
yupenuTeneii. ViBanoBa oOpaTuiiach B Cy[I ¢ 3asIBICHHEM O BOCCTAaHOBIICHUH €€ B COCTABE yUpeaAnTEeH.

Cyx B ynoBieTBopeHnH TpeboBanuii MiBaHoBoi oTKa3an. OH OTMETHII, YTO TOCKOJIBKY OOIIECTBO C OTPAaHHYCHHOMN
OTBETCTBEHHOCTBIO TIPEACTABISET cO000W OOBENMHEHWE TpaXKAaH W IOPUAMYECKUX JUI JUII COBMECTHOM
XO3SHMCTBEHHOM ACATCIIBHOCTH, ITIOCTOJIBKY I/IBaHOBa, IMPEKpaTUB C O6HI€CTBOM TPYAOBBIC OTHOIICHHS, JIUIINIACh
BO3MOKHOCTH YYacTBOBATh B €TI0 XO3HCTBEHHOU JIesITeIbHOCTH. ECTh 7T OCHOBAaHUSI 111 OTMEHBI pPeIIeHHs cyaa?

IIK-5 cnoco0HOCTH aHAIM3MPOBATH B3aMMOCBSI3H MEXKIY (PYHKIHMOHAJIbHBIMU CTPATErdsiIMH KOMIAHMH C 1eJbI0 NMOATOTOBKHU COAJaHCHPOBAHHBIX
YIPaBJIECHYECKHUX pPelieHuit

[ToHsiTHE W TpeIMET KOPHOPATHBHOIO

[lepeueHp IpUMEPHBIX BOIIPOCOB Ha dK3aMEH:

yIIpaBJICHUS; cyobekThl | 1. HazoBuTE Opransl ynpaBieHUs! aKIIMOHEPHBIX OOLIECTB.
KOPIIOPAaTHBHOTO YIpaBJeHHs; opranbl | 2. Kakue BOmpockl OTHOCITCS K KOMIIETEHIIMH O0IIEro COOpaHus aKIIMOHEPOB?
KOpPIIOPAaTUBHOI'O ynpasiieHus; | 3. Kakue Bonpockl oTHOCATCS K KomneTreHuu CoBeTa AMPEKTOPOB?
3HaTh MPOIIEAYPHI paboThI opranoB | 4. KakoBa ctpykrypa CoBeTa TMpeKTOpOB?
KOPIOPaTUBHOIO yNPaBICHUS 5. Kakue KoMHUTETBI MOTYT BXOJUTH B cocTaB CoBeTa AUPEKTOPOB?
6. KakoBa KoMIIETEHIMS UCTIOTHUTEIBLHOTO OpraHa yIpaBieHus?
7. UTO OKa3bIBAeT BIUSHHUE HAa pabOTy TOM-MEHEKepOB KOMIaHUN?
8. Jns KakuXx 1iesiel IpOBOJIUTCS CTPAXOBAHUE OTBETCTBEHHOCTH TUPEKTOPOB KOMITAHUHU?
CocraBnrth nepeyeHs | 3ajaueil KOMUTETOB COBETA SIBJISIETCS MPEABAPUTEIBHOE PACCMOTPEHHE, MPOpadOTKa Hanboiee BaXHbIX
(GYHIMOHANBHBIX  3aJad  pabOoThI | BOIIPOCOB KOMIIETEHIIMM COBETa AUPEKTOPOB M Jjauya PeKOMEHAALUI COBETY MO MPUHATHIO PEeIISHHs MO
KOMUTETOB IPH COBETE JHUPEKTOPOB | 3TUM BormpocaM. KOMHUTETHI MMEIOT CBOIO CHENUAIM3alMI0, U YIE€Hbl KOMUTETOB YIAESIOT OOJblle
KOpIopaluy, MCIIOJIb30BaTh | BHUMAHMSI BOIIPOCAM, paCCMaTPpUBAEMbIM KOMUTETAMH, YEM JIPYTUE YJIEHBI COBETA JUPEKTOPOB.
MOJIOKEHUS Kojiekca kopropaTtuBHOro | Heobxonumo paspa®oTarh TMOJIOKEHHS O KOMHUTETaX C yKa3aHHeM (YHKIIMOHAJIbHBIX 30H
Ymern YIPABIECHUS AJI COBEPIIEHCTBOBAHMS | OTBETCTBEHHOCTH:
NesITeIbHOCTH KOMITAHUU - Komurer no aynuty
- KoMureT no Bo3HarpaxaeHusM
- KomureT no crparernueckomy riaHMpOBaHUIO
- Komurer no stuke
- KomureT no yperynupoBaHuio KOpIoOpaTUBHBIX KOHMINKTOB
B Onpenensrsb nokasaren | 3agaya 1. Kakue daxropsl, mo Bamemy MHEHHIO, B HAMOOIbIIEH CTENIEHH CMO-COOCTBYIOT MOBBIIIEHHIO
Janery s dexTuBHOCTH KOPIIOPATUBHBIX | CTOUMOCTH On3Heca? MoXHO BBIOpaTh MATh HaU0OJIee BaXKHbIX:




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Mnanupyemblie pe3yabTaThl O0yUeHUS

OneHouHble CpeCTBA

yIpaBJICYCHUI [S11(S317178
pamImpeHue aKIMOHEPHOTO
KanuTana, (GopMupoBaHHe MOPTHEs
aKIuen XOJIMHTa, OIEHKA PHCKOB H
T.J.)

— NOHATHAs U 3QdEeKTUBHAS CTpATETHs;

— IIpo3payvHas IPUAUYECKAst CTPYKTYPA;

— 3¢ deKTUBHOE KOPIIOPATUBHOE YIPABICHUE;
— 3¢ (eKTUBHBIC CUCTEMBI U OM3HEC-TIPOIIECCHI;
— PR u undopMHUpOBaHHE HHBECTOPOB;

— KBaTU(UITUPOBAHHBIA MEHE)KMCHT;

— paboTa Ha MpUBIEKATEIbHBIX CETMEHTAX PHIHKA;
— oneparonHast 3 ()eKTUBHOCTE;

— IIPE/ICKa3yeMbIE JICHE)KHbIE TOTOKH;

— ONTUMAaJIbHAs CTPYKTYpa KaluTana;

— ONTUMAaJIbHbIE HAJIOTOBBIE BBIIIATHI;

— ITAKBUIHOCTH aKITHIA;

— HaJIN4YHUeC (bHHaHCOBOﬁ OTUCTHOCTHU B COOTBETCTBHUU C MCKAYHA-POAHBIMU CTaHAAPTAMU;

— HaJIn4ue I[CHG)KHOI\/'I CHUCTCMbI BHYTPCHHCTO KOHTPOJIA.

38.,[[3‘{3 2. OLCHUTEC IMPUBJICKATCIBHOCTD MEPCUUCIICHHBIX CII0co-00B IIPUBJICUCHUS KalluTajla ¢ TOYKU

3peHusl CcTpaTeruu pa3BUTHUs Ou3Heca (#aTh OulEHKY oT | g0 5,

HpI/IBJ'IeKaTeJ'IB'HOCTL)Z

rne 5 -

IpocToil baHKoBCKHE KpegHT

CHHIHITHPOBAHHEIH 0AHKOBCKHIT
KpeIHT

Bexcensnoe dHHaHCHpOBAHHE

Obauranss (Ha poccHHCKOM PHIHKE)

Obauranus (Ha 3anagHBIX PEIHKAX)

3&]{131:.1'[11.3 MOIOIMHCEA Ha AKITHH

[TybamaHOe MpeaTokeHHES AKITHI
(poccuiickne GoHIOBEIE DHPEH)

[TybamaHOe MpeaTokeHHES AKITHI
(zanagsele GOHTOBEE DHPHH)

Crparerndeckuii HHBeCTOP

HusecTrimoHHEE GOHIE

L[E.'IEB 02 roCYIapCTEEHHOS HHBE-
CTHPOBaHHE

MaKCHUMaJIbHasa

3amaua 3. B Tabnuiie mnpenctaBieHB JaHHBIE O JIOXOJHOCTH aKTWBa. PaccuuTaTh OXHAAEMYIO

JO0XOOHOCTH




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

T'on 1 ]2 3 4 5 6 7 8 9 10
JoxoaHoCTh, % 8 |-3 5) 8 10 -7 6 -2 5 8

IIK-7 Bi1ageHHe HABLIKAMH IO3TAIIHOIO KOHTPOJIA peain3anuu OM3HEC-ILIAHOB M yC.]'IOBI/Iﬁ 3aAKII0Ya€MbIX corﬂameﬂnﬁ, AOTroBOpPOB U KOHTpaKTOB/
YMEHHUEM KOOPAMHMPOBATDH JACATECJIbHOCTH HCIOJIHUTEIeH ¢ NOMOIIBI0 METOAUIECKOI0 MHCTPYMEHTApPHUS peaiM3allud YINPaBJICHYCCKHUX pemelmﬁ B
odJacTn (l)yHKII]/IOHaJIBHOFO MeHeIKMEHTA IJIs JOCTHKeHHUSI BLICOKOM COIIacCOBAHHOCTH IIPU BLINMOJTHCHHUU KOHKPETHBIX IPOCKTOB 1 paﬁoT

CtpykTypy U TpeOOBaHHUS PACKPBITH

[lepeuenp NpUMEpPHBIX BOIIPOCOB Ha 3K3aMEH:

KOpPIIOPAaTHUBHOU uH(popmauuy, | 1. OTueTHOCTh KaK OCHOBA /ISl pa3padO0TKH yIPaBICHYECKUX (DMHAHCOBBIX PEIICHUN.
TpeboBaHusl K TOAroToBKe obmero |2. CraHgapThl pacKpbITUS KOPIIOPATUBHON (MHAHCOBOI HHPOPMAIIHIH.
3 coOpaHHsI aKIMOHEPOB M MOATOTOBKE | 3. CBOJHAS M KOHCOJIUIMPOBAHHASI OTYCTHOCTH
Hare roJI0BOr0 OT4YETa KOMIIAHUU 4. CTpyKkTypa roJoBOro OT4eTa
5. TlpuHIUIBI pacKpeITHS HHOOpMAIHH
6. KopnopaTtusHslii caiiT B cetu HTepHeT
7. WHcaiinepckas u”HQOpMaIus U HHCAHAEPCKUE CACIKH
OreHuBaTh a¢dexTUBHOTH | [IpuMepHbIii 1e710B0# Keiic: MaskopuTapHble aKIIMOHEPBI HA 3aCElaHHH COBETA IMPEKTOPOB allOMHHHUEBOTO 3aBOJIA
B3aUMOJIEHCTBHUS aKIIMOHEPOB HA TaIe «POCCI'PVIIIl» o0XUBJICHHO OOCYXJAIOT TMPOEKT CTPATErMUeCKOro IUlaHa aKIMOHEPHOIo OOIIeCTBa,
(bOpMI/IpOBaHI/ISI cOBETa JII/IpeKTOpOB CAUWHCTBCHHLIM MATC-pHUAJIbHBIM aKTHBOM KOTOPOTI'O ABJIACTCA 3TOT 3aBO. I[J'IH BCE€X AKIMOHEPOB MPUOPUTETOM
KOMITAHWH, OLEHMBATh pelleHus B | TBUICTCA pocT PBIHOYHOM CTOMMOCTH KOMITAaHHM M UX jJojieid B Hed. Jlo cuX mop KOMIIaHUS MPOHM3BOAWIIA H
chepe  yUpaBieHHs  CTOMMOCThio | IPOAABANA IPOKAT ANIOMH-HUA. TexHonmorndyeckoe 00OpyIOBaHHE HAXOAUTCS B pPaboOYeM COCTOSHHH, H
- HEOOXOJIMMOCTh €ro MOAEPHH3MPOBaTh B 0003pHMOM OYAyIIeM OTCYTCTBYeT. Y KOMIIAaHHU €CTh CTaOWIbHBIC
3aka3unku u3 Poccum (70 % mpo-max) m Ykpaumnsl (30 % mnponax). Iloprdens 3aka3zoB obecneunBaer
CTO-TIPOLICHTHYIO 3arpy3Ky NPeINpHATH 10 KOHIIA cieayromero roga. Cpea-HeroaoBas BRIpydKa OT Impojax (0e3
VMeTh Hajora Ha JOOaBJICHHYIO CTOMMOCTB) 3a Tpenpiaymue 4 roga (B TeKymux IieHax) cocraBmia 30 mipm pyo.

[le-pemenHHBIE M3AEPKKU B CpeHEM B ToA Obutn 17 Mipn py6. (Toke B TEKy-IIHMX [I€HAX ), TOCTOSHHBIE — 8 MIIP.T
py0. CpennerogoBast urctasi npuObBLIL paBHsUIach 3,3 mipa pyo., nokazarens EBITDA pasusuics 4,7 mapa pyo.
Panee GpaBmuecs Ui TEXHUYECKOTO ITEPEBOOPYKEHUS TOITOCPOYHbIE KPeANUThI orameHsl. C yaeToM Ha3BaHHBIX
BBIIIE B IEJIOM TTOJIOKUTENb-HBIX (DMHAHCOBBIX PE3YJIbTATOB YacTh Ma)KOPUTAPHBIX aKI[MOHEPOB HA-CTaMBAET Ha
NPOJOJDKEHUH HAJIOKEHHOro Ou3Heca. Jlpyras 4acTb aKIMOHEPOB HE YAOBJIETBOPEHA CPABHHUTENBHO HHM3KON
PEeHTA0EIbHOCTHIO MPO-TYKIIMU U OTYETIIMBO LIUKINYECKUM XapaKTePOM N3MEHEHUS PHIHOYHBIX LIeH Ha IFOMUHHAN
u mpokar amoMuHuSA. OHHM TpeqIaraloT BEPTHKAIBHO («BBEPX») HHTETPUPOBATH KOMIIAHHUIO M BMECTO
ATIOMUHUEBOTO IPOKaTa OCBOWTH IPOM3BOJICTBO KoJieca ISl JIETKOBBIX M KOMMEpPYECKHX aBTOMOOWIEH |
KOMITOHEHTH! JUIsl HUX (AMCKM, KpEIUICHHs M Mp.), UCIONb3ys NPU 5TOM B KadecTBE MaTepHajia COOCTBEHHOI'O




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

W3TOTOBJICHUS CIS0BI U3 YIPOUYHEHHOTO amoMUHHA... COBET TUPEKTOPOB HE CIOCOOCH MPUHSTH pelIeHUe H3-3a
BO3HUKIIEH Topsdeil JUCKYCCHU M MPUMEPHO PaBHOTO paclpenesieHusi ToJocoB B coBeTe. COBET TUPEKTOPOB
pemraeT oOpaTUTHCS K KOHCAITHHTOBOHM (HpMe, BEIHOCSA Ha ayTCOPCHHT OOOCHOBAaHWE HAWIYYILIErO PEmieHHs U
COOTBETCTBYIOLINE CPAaBHUTENBHBIE pacueThl. 3alaHue. 3aKa3uuKH KOHCAITHHTA PaCCUNTHIBAIOT MOJIYUYUTh B CBOE
pacropsbkeHUue KOHKPETHBIE MUQPHI IO TOBOIY TOTO, HA KaKOH YpOBEHb CIPABEIIMBON PHIHOYHONH CTOMMOCTH
BBIMJIET KOMIIAHMS B CIIy4ae pea-JIru3alii TOr0 I HHOTO CTPATETUYECKOr0 YIIPABICHYECKOr0 pEUICHUS

Baanernb

Meroaukon OIpeAcIICHUA
HeMaTepUanbHOU CTOUMOCTH
KOMIIaHUHU H MCTOIII/IKOﬁ IMPOBCACHUA
ayauTa KOpIOPaTUBHOIO YIPaBICHUS

[IpumepHblii  nenoBoil  keiic: OTKppITOE aKIMOHEpHOE 00mecTBo «Mamictpoit» 3aHUMaeTrcs
IPO-U3BOJCTBOM  OOOpPYAOBaHUS s  DHEPreTHKH, TOpHOJOObIBarollel, HedTen100bIBaOLICH
MPOMBIIUICHHOCTH. Jl0JI1 KOMITaHUM Ha POCCUMCKOM pBIHKE cocTaBisieT Oosiee 8 %. 3a mociieqnue aBa
rojia BeIpyuka Bo3poc-na Ha 20 %, npuOsuib Bbipocia Ha 15 %. OgHako cyiiecTBeHHON mpoOsieMoil ams
o0111ecTBa OCTAETCS BBICOKAs TEKYy4eCTh KBAM(UIIMPOBAHHOTO NIepcoHana. Mex 1y TeM HMEHHO HaJTnune
KBAJM(HULHUPOBAHHOIO IE€PCOHANA SBIAETCS OJHUM U3 KIIOUEBBIX KOHKYPEHTHBIX IpPEUMY-IIECTB
KOMIIaHUM. | 'eHepabHbI TUPEKTOP YTBEPKIAET, YTO MPUUMHON MOJOOHON CUTYallUH SIBIISIETCS HU3KUN
YPOBEHb OIUIaThl TpyZAa CIELHA-TMCTOB W AKTUBHBIE JEHCTBUSA KOHKYpeHTOB. OJIHakO IpU 3TOM
HEe3aBM-CMMasl OlLIEHKa pbIHKa TpyJa IOKa3blBa€T, 4YTO OIulaTa TpyAa CHEHUalIM-CTOB KOMIIaHHH
HaxXOJUTCS Ha CPEeIHEPBIHOUYHOM ypoBHE. Bompocsl n 3amanus: 1. Omnpenenure mocienoBaTeabHOCTh
JENCTBUI YJI€HOB KOMUTETA MO ayJIUTy B CBSI3U CO CIIOKUBIIEHCS cuTyauued. 2. C KakuMH OopraHamMu
yIpaBJIeHUs] KOMIIAHUU OYAET B3aMMOJIEHCT-BOBAaTh KOMMUTET MO ayauTy Ui 3()p()EKTUBHOTO perieHus
BO3HUKIIUX Mpo0iem?




0) Ilopsinok mpoBedeHHs] NPOMEKYTOYHOH AaTTeCTAallUM, TMOKa3aTeJM M KpPUTePpHH
OlleHUBAHMS:

HpOMe)KYTO‘-IHaS'I arrecragua 100 JUCHUIIJIMHE - «KopmopatuBHoe ynpasinenue)  BKIJIIHOYHACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOCHHS 00yUYaIOUIMMUCS 3HAHU, U
MPAKTUYECKHE W KOMIUICKCHBIE 3a/IaHUS, BBISBIISIIONINE CTENICHh CPOPMUPOBAHHOCTH YMEHUU U
BJIQJICHUH, IPOBOAUTCS B OpMe IK3aMEeHa.

DK3aMeH 10 JaHHOW TUCIHILIMHE TPOBOJUTCS B YCTHOH (opMe MO IK3aMEHAIIMOHHBIM
OousietaM, KaXIbId M3 KOTOPBIX BKIIOYAET 2 TEOPETHMUYECKHUX BOIPOCA U OJHO MPAKTHUECKOE
3a/laHue.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromuiicss 1EMOHCTPUPYET BBHICOKUN ypOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMU, YMEHUSIMU, IPUMEHSET UX B CUTYaIUSAX MOBBIIICHHOMN CIIOKHOCTH.

— Ha OIEHKY «Xxopomo» (4 Oamia) — oOyJarouuics IEMOHCTPUPYET CPEIHUM YPOBEHBb
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYUTEbHBIE OITUOKH, HETOYHOCTH, 3aTPYAHEHUS TPH aHATIMTUYECKUX OTIEpaIUsX, IEPEHOCe
3HAaHUU U YMEHUH Ha HOBbIE, HECTAH/IAPTHBIC CUTYAIUH.

— Ha OIICHKY «YydOBJIETBOPUTEJbHO» (3 Oamia) — oOydYaromIuiics JIEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOTTYCKAIOTCS OLIMOKU, TMPOSIBISETCS OTCYTCTBHE OTIEIbHBIX 3HAHUM, YMEHHH, HaBBIKOB,
00Oy4arolMiCsl HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS TPU ONEPUPOBAHUU 3HAHHUSAMH U
YMEHUSIMHU NPU UX TIEPEHOCE HA HOBBIC CUTYAIUH.

— Ha OLICHKY «HeY/10BJIETBOPHUTEIBLHO» (2 Oayia) — 00y4arouuiicss IEMOHCTPUPYET 3HAHUS
He Oosiee 20% TeopeTHUecKOro maTepualia, JOMYCKAeT CYIIECTBEHHBIC OIIMOKH, HE MOXKET
MOKa3aTh MHTEIUIEKTYaJ IbHbIE HABBIKM PEIICHUS MPOCTHIX 3a/1ay.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUS WHPOpMAIMU, HE MOXET I[0Ka3aTh
WHTEJUICKTyaJIbHbIE HABBIKH PEIICHUS TPOCTHIX 3a/1a4.



