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PaGouas nporpamma cocrasmena ma ocrose PI'OC BO no manpasnenuio IIOATOTOBKH
38.03.02 MEHEJDKMEHT (YpoBens Gaxanaspuara) (mpuxas Muno6pHaykn Poccum or
12.01.2016 r. Ne 7)

Pa6owas mporpamma PacCMOTpeHa U 0100peHa Ha 3aceqaHHu kadenpsr Jlorucruka u
YUPaBJICHHE TPAHCIIOPTHBIME cHcTeMamu 22.01 .2020, mporoxoin Ne 5

7 K& / LLAD,
3as. kadenpoit 1%7{ “e-77(_ C.H.Kopuuios

- e

Pa6ouas nporpamma 0106peHa MeTOIMYECKOi KOMHCCHEH UIr'iuT 25.0}.2020 T. IPOTOKOJI

IIpencenarens C.E.TaBpumres

PaGouas nnporpamma cocrapnena:
nonent kadenps! JInYTC, kan. Texw. HayK /‘ﬂ A.B.Llpiranos
L T

Peuensenr: %ﬁ%
BeRymHii urskenep-rexuosior ITTT VJI ITAO "MMK", E.B.ITonexaen
’/




Jluer akTyanusaunn pabouei nporpamMmbl

PaGouasi mporpamMma rnepecmMoTpeHa, 06cyskaeHa 1 0100peHa il peanu3aluu B 2020 - 2021
y4yeGHOM rojly Ha 3acefanuu kaheapbl JIOrHCTHKA U yNpaBieHHe TPAHCIIOPTHHIMU CHCTEMAMH

[Mporokomor _1 _cenrsiops _» 2020r. Ne _1_
3aB. kadeapoi kégﬁ*;_; ZZ C.H. Kopuunos

PaGouas mporpamMma nepecMoTpeHa, 06cyxkaeHa u 0100peHa Ui pean3aluu B 2021 - 2022
yueGHOM rofy Ha 3acenanuu kaheapbl JlorncTrka U ynpasjieHHe TPAHCIOPTHBIMH CHCTEMAMH

[Ipotokon ot 20 r. Ne

3aB. kadeapoi C.H. fopmmoa

PaGouast mporpaMMa nepecMoTpena, o6cyskiena u 0100peHa /Ulsl pean3alyy B 2022 - 2023
yueGHOM roy Ha 3acefaHuu kadeapsl JIOrHCTHKA M yNpaBieHHe TPAHCTIOPTHBIMU CHCTEMAMH

[Ipotokon ot _ 20 r. Ne

3aB. kapenpoi C.H.iopuunoa

PaBouas mporpaMma nepecMoTpeHa, odcyx/eHa n o106peHa Ul peau3aliy B 2023 - 2024
yueGHOM roy Ha 3acejanus kadeapsl JlorucTuka U ynpap/ieHHe TPAHCTIOPTHBIMH CHCTEMaMH

[Iporokon ot __ 20 r. Ne

3aB. kadenpo CH: Eopmmos




1 Iles1u ocBOEHUS TN CUMILTHHBI (MOYJI51)

[enssMu OCBOCHMSI JTUCHUILIUHBI (Moaynsi) «MeTonbl TPUHATHS YIPABICHUECKUX
pellIeHuit» SBISIIOTCS Pa3BUTHE Y CTYACHTOB JIMYHOCTHBIX KayecTB, a Takxke (OpMUPOBAHUE
OOIIEKYIbTYPHBIX M MPO(ecCHOHANBHBIX KOMIETCHIIUNA B 00JIACTH WUCIOJIB30BAaHUS METO/OB
OPUHATUS PEIIeHUH TMpH YIPaBICHUM JIOTUCTUYECKUMH CHUCTEMaMH M TPaHCIOPTHBIMU
IIPOLIECCAMH.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JuctummmHa « MeTOIbI IPUHSATHS YIIPABICHYSCKUX PEIICHHID BXOIUT B 0a30BYIO YacTh
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

Jlnst  wW3ydeHWsT  JOUCHMIUIMHBI ~ HEoOXoauMmbl  3HaHMS  (YMEHHWsI,  BIJIAJICHUSA),
c(hopMHpOBaHHEIC B PE3yJIbTaTE U3YUECHUS TUCIUTIINH/ IPAKTHK:

CrarucTuka

DKOHOMHUKA OpraHu3aliu

MapkeTuHr

MNHHOBaIIMOHHBIN MEHEKMEHT

Byxranrepckuii yuer

MaremaTuka

Couuoiorus

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYECHUHW TAHHOW IUCIUILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

HccnenoBanue onepanuii

busnec-nnanupoBanue

VYnpaBneHue npoeKTaMu

TexHomornyeckoe npenpuHIMAaTEIbCTBO

OKOHOMHUKO-MAaTEMaTHYECKHE METOABI B TIOTUCTHKE

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pe3ynbTare ocBoeHUS JUCHUILIUHBI (MOAYNs) «MeToabl MPUHATUS YIPABIEHYECKUX
peleHni» 00yJaromuics JoKeH 001a1aTh CIEAYIOIIUMU KOMIETEHIIUSAMMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHs
JJIEMEHT
KOMIIETEHIINH
OIIK-2 CIIOCOOHOCTBIO HAaXOAWTh OPraHU3AIMOHHO-YIPABIEHYECKUE pPEIIeHUs |

FOTOBHOCTBIO HECTM 3a HHUX OTBETCTBEHHOCTb C IIO3ULMHM COLUAIbHOM 3HAYMMOCTH
MIPUHUMAEMBIX pELICHUN

3HaTh METO/Ibl  pa3pabOTKH, TMPHUHATHS U peaju3alud  OpraHu3allOHHO-
YIPABJICHYECKUX PELICHUN;

O TPaXJAaHCKOM, aJMUHHUCTPATUBHOM M YIOJIOBHOM OTBETCTBEHHOCTH 3a
[IPUHUMAEMBIE PEILLECHUS

YMers UICHTUQUIMPOBATh, CTPYKTYpUPOBaTh M aHAJIM3UPOBATh MPOOJIEMHBIE
CUTYallUH;
HCIIOJIB30BaATh METO/IbI IIPHUHATHA OpTraHHU3allMOHHO-YIIPABICHYCCKUX
pelLIeHui

BJIaI[eTB MCTOJUKaMU opraHusanuun mnmponecca MPUHATHA OpraHHu3allMOHHO-

YIIPaBICHYECKUX PEIICHUN;
METOZaMU OLEHKHA APPEKTUBHOCTH OPraHU3ALMOHHO-YIIPABICHYECKUX
pelIeHui




OIIK-6 BJIAJICHUEM METOJAMU TPUHATHS PEIICHUHA B YNPABICHUU ONEPAMOHHON
(MpOM3BOICTBEHHOMN ) JEATEIHHOCTHIO OpraHU3aALINMA

3HaTh

CYIIHOCTh OIEPallMOHHON (MMPOM3BOJCTBEHHON) NEATEIbHOCTH OpraHu3a-
LM
COACPIKAHUE METOAOB ITPUHATHA YIIPABIICHYCCKUX pemeHHﬁ

YMeTn

OIICHUBAThH OIEPAIMOHHYIO (TIPOU3BOJACTBEHHYIO) ACATEIHHOCThIO OPTraHuU-
3aIHii;
MPUHUMATh YIPABJICHUECKUE pelIeHUs MO0 (YHKIMOHUPOBAHUIO OpPraHu-

Bnanets

CIIOCOOHOCTBIO aHAJM3UPOBATh U MPOTHO3UPOBATH OMNEPALUOHHYIO (TIPO-
M3BOJICTBEHHYIO) JIEATENIbHOCTh OpraHu3alluii;
HaBBIKOM HCIOJb30BaHUsI METOJOB IPUHATHUS PELICHUN B YIPaBICHUU

[1K-15 ymeHueM NpOBOIMTH aHAIM3 PHIHOYHBIX W CHEHM(PUYECKHX PHCKOB JUIS TPUHSTHS
YIpaBJIEHYECKUX DPELIeHUH, B TOM 4YHUCIE NpU MPUHATUU pEHIeHUH 00 MHBECTUPOBAHUM U

(uHaHCUPOBaHUU

3HaTh BHEILIHUE U BHYTPEHHHE (DAKTOPHI, OKA3BIBAIOIINE BIMSIHUE HA (PYHKIIMO-
HUPOBAHHUE TPAHCIIOPTHBIX MPEANPUITUH;
METOABI aHaM3a (PAaKTOPOB M OLIEHKH PHIHOYHBIX M CIIEUU(PUUECKUX pPHUC-
KOB

YMethb IIPOBOJIUTH aHAJIU3 PUCKOB IPU NPUHATUU YIIPABICHUYECKUX PEILCHUIA;
HaXOJUTh PELICHUS 110 CHUYKEHUIO CTETIEHU PUCKa U HEONPEEIEHHOCTH

Brnaners METOAMKAMM aHaJIM3a U MOJEIMPOBAHUS, TEOPETUYECKOTO U HKCIIEPUMEH -

TAJIbHOT'O UCCIIEOBAHMUS;
METOAAMHU TPUHATHUS CTPATETMYECKHX, TAKTUYECKUX M ONEpaTHUBHBIX
YIPABICHUYECKUX PEUICHUN B TPAHCIIOPTHOM IESTENLHOCTH




4. CTpyKTYpa, 00bEM H cojiep:KaHue TUCIHUIINHBI (MOTYJIs)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIIC:

— KOHTaKTHas paborta — 76,1 akaj. 4acos:
— ayIUTOpHAs — /2 aKaJ. 9acoB;
— BHeaynutopHas — 4,1 akan. yacoB

— caMoCTOsTeNbHAS paboTa — 32,2 akaJl. 4acoB;

— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma aTTecTaluu - SK3aMEH

yIpaBJIEHYECKUX PELICHUID)

AynutopHas § s
o | vomraxTHas pabota = = ®dopma TeKyIero
=
= B aKaJl. yacax 5 Bun KOHTPOJIS
Paszen/ Tema 3 (B axaz. acax) gEB N P Kox
S 3 © | caMOCTOATENBHOM | yCIIeBaeMOCTH U
JTACIUTUTAHBI 5 [ . | KoMnereHMH
@) 2 £ paboThI MIPOMEKYTOUHOM
mab. | mpakt. | =18 aTTecTaIuu
Jlex. 3aH 3aH S g B
1. Pasgen  «BBemenue B
JCIUTUIRHY
- N3y4eHue
yueOHOil u
11 Tema «llonsTHEe ™ HayJHOU
CYLIHOCTb YIPaBICHYECKUX JIUTEPATYPBHI; CTHBLI OMDOC:
peneHuni - pabora c I}<IOHC nLTaLI[) HHf
1.2 Tema «Knaccupukars 3JIEKTPOHHBIMHU np};BepKa ’ OITK-2. OITK
TIPAaBJICHYECKUX 3 6 6/21 5 4yeOHUKAMH; . ’
yip N y i KOHTPOJIBHOM 6, IIK-15
penIeHui) - BBITIOJTHEHNE AGOTLL:
1.3 Tema «®DyHKIMH ¥ KOHTPOJIBHOM P ’
y
- TECTUpOBaHHE
eTH YIIPaBIEHUECKHX paboTsr;
peLIeHH» - pabota c
TECTOBBIMHU
cucTeMamu
Hroro no pazaeny 6 6/21 5
2. Pazgen «MeTomomorus




2.1 Tema
«Metoponoruueckue
OCHOBBI MOATOTOBKH, - N3y4eHue
NPUHATHA W peaau3aluu yueOHOH u
YHOpaBJIEHYECKHUX HayJHOU
peLeHui JIUTEPATYPBHI; N .
22  Tema  «Hayunsie - pabota ¢ ~ YCTHBII OTIPOC,
MOJAXONBl K  TIpoLeccy 3JIEKTPOHHBIMU i K(_)};C};J:;Tafanﬂ’ OTIK-2. OTIK-
paspaGoTkn 3 6/21 5 yueGHmKamH; KOH’II“) OHIE)HOﬁ 6 HI,<-15
yIpaBJIeHYECKUX - BBINIOJIHEHNE P . ’
PpEIIeHHID) KOHTPOJILHOM padoTL;
23 Tema paboTs; - TECTUPOBAHNE
«Oprann3anroHHbIe u - pabora ¢
TEXHOJIOTHYECKHE OCHOBBI TECTOBBIMHU
MOATOTOBKH, NPHHATHSI H cucTeMamu
peanuzanuu
YIIPaBIEHUECKUX
HWroro no pazneny 6/21 5
3. Pasmen «MeToapl TPHUHATHS
VIPaBJICHUYECKUX pEHICHUH Ha
OCHOBE KOJIMYECTBEHHOU
OLICHKNY
- H3y4eHue
yueOHOIl u
Hay4YHOU
3.1 Tema «AHanuTHYECKHE HI:ILZ%ZLTT};??’ - YCTHBIN 0TIpoC;
METOJIBI» - KOHCYJIbTaIlNY;
3.2 Tema «Metoapl DJICKTPOHHBIMH - IpOBEpKa OIIK-2, OIIK-
3 6/31 | 6,1 yueOHUKaMU, .
MIPOTHO3UPOBAHUSDY KOHTPOJIBHOH 6, ITK-15
3.3 Tema «MeTtozpt " BRITOTIHEHHE paboThr;
KOHTPOJIBHON
MOZETUPOBAHMSD) paboTs; - TECTUpOBaHHE
- pabora ¢
TECTOBBIMHU
cucTeMamu
HWroro no pazaeny 6/31 | 6,1
4. Pazgen «MeToasl TPHUHATHS
YNpaBJIEHUYECKUX PpEIICHUH Ha
OCHOBE Ka4eCTBEHHOH OLICHKI)
- U3yuYeHHE
yueOHOI u
Hay4HOU
4.1 Tema «DKcrepTHBIE JINTEpaTyphl; . )
- YCTHBIH OTIPOC;
METOBI» - pabora ¢ ’
- KOHCYJIbTallNY;
4.2 Tema JNEKTPOHHBIMU - nposepka OIK-2, OITK-
«AKTUBU3UPYIOILUE 3 6/31 | 6,1 yueOHUKaMHU; KOHTPOJbHOM 6, [IK-15
METOJIBI» - BBITIOJTHEHUE 6oTLL:
4.3 Tema «DOBpHCTHYECKHUE KOHTPOJIBHOH pa ’
- TECTUPOBaHHE
METOJIBI» paboThr;
- pabora ¢
TECTOBBIMHU
cucTeMamu
Uroro no pazaeny 6/31 | 6,1

5. Pazgen «lIpunstue
YOpPaBIEHUYECKUX pEHIeHHH B
YCIIOBUSIX HEONPEJECIEHHOCTH H
pHUCKay




5.1 Tema «MeToIBI OLIEHKH

- N3y4eHue
YPOBHS HEOIPEIEICHHOCTH N
y4eOHOI
Y CTCTICHU PUCKa HAVIHO
52 Tema «OcobGeHnoctn 1
JIUTEPaTypHI; N
nporecca MOATOTOBKH, aGora - YCTHBIH OTpoC;
OPUHATHA W peau3aliy P - KOHCYJIbTalllY;
. JNEKTPOHHBIMU
YIPAaBIEHUYECKUX PEIIECHUN - IpOBEPKaA OIIK-2, OIIK-
6 6/21 5 yueOHUKaMU, N
B  YCIOBHAX pHUCKAa H KOHTPOJIBHOM 6, IIK-15
- BBITIOJTHCHUE
HEONPEICTICHHOCTI . paboThI;
KOHTPOJILHOH
53 Tema «Metons AGOTLL: - TECTUPOBAHNE
TPUHATHS YIPaBICHYSCKUX p ’
N - pabota c
pemieHHMi B YCIIOBHSAX
TECTOBBIMHU
pucka " CHCTeMaMHU
HEONpeaeTIeHHOCTI
HWroro no pazneny 6 6/21 5
6. Paznen «Ouenka
YIPABICHUECKHUX PEIICHHI
- U3y4eHHUe
eOHOIt
6.1 Tema  «KoHTpoiss i .
HAy4HOI
peanuzanuu
JATEPaTypHI; .
YIIPaBIEHYECKUX aGora - YCTHBIH OIIpOC;
peLIeHHI BHelfl‘ OHHBIMH - KOHCYJIbTaIINH;
6.2 Tema  «KauectBo p - IPOBEpKa OIIK-2, OIIK-
6 6/21 5 yueOHUKaMHU; N
YIpaBJIEHYECKUX KOHTPOJIbHOH 6, IIK-15
. - BBITIOJTHEHUE
penIeHui» N paboTHI;
KOHTPOJIBHON
6.3 Tema «2ddexkTuBHOCTH AGOTLL: - TECTHPOBaHHE
YIIPaBIEHIECKHX p ’
o - pabora ¢
peLIeHHI
TECTOBBIMU
CHCTEMaMH
Hroro no pazaeny 6 6/21 5
Hroro 3a cemectp 36 36/1411 | 32,2 SK3aMeH
OIIK-2,0IIK-
Hroro no aucnumninuae 36 36/1411 | 32,2 SK3aMeH ?

6,[TK-15




5 O0pa3oBarte/ibHbIE TEXHOJIOTHH

OOpazoBarenbHble 1 WH(OOPMALMOHHBIC TEXHOJOTHH, HCIOIb3YeMbIE MPH OCBOCHUU
JTUCIUILIAHBI (MOIYJs) «MeToabl MPUHATHS YIIPABICHUECKUX PEIICHUN» SBISIOTCA:

1. TpaguuuoHHBIe 00pa30BATEIBHBIC TEXHOJOTMH — OPTaHHU3AIUS 00pa30BaTEIHHOTO
mpoluecca, Mpeanojarampias npsIMyr TPAHCISLIUIO 3HAHUM OT MpenojaBaTeNs K CTYACHTY
(MpeuMyIIEeCTBEHHO HAa OCHOBE OOBSICHUTEIHHO-WILTIOCTPATUBHBIX METOIOB O0YUCHUS).

@opmbl y4eOHBIX 3aHATHI C UCIIOJIb30BAHUEM TPAAUIIMOHHBIX TEXHOJIOTHI:

NudopmanmonHas Jiekmust —  IOCIEAOBATEIbHOE HM3JIOKEHHWE MaTrepuaia B
JTUCIUIUIMHAPHON JIOTHKE, OCYIIECTBISIEMOE MPEUMYIIECTBEHHO BepOaIbHBIMU CpEICTBaMU
(MOHOJIOT TpernoaaBaTes).

CemMuHap — Oecezia rpenojaBaTelis U CTYACHTOB, OOCYXKACHHE 3apaHee MOATOTOBICHHBIX
COOOIIEHUN M0 KaXKIOMY BOINPOCY IUIaHA 3aHATHUA C C€AMHBIM [UJII BCEX IEPECYHEM
pPEKOMEH1yeMOl 0053aTeIbHON U TOMOTHUTEIBHOM JTUTEpaTyphl.

2.  VHpOopMalMOHHO-KOMMYHUKAIIMOHHBIE  OOpa3oBaTeIbHBIE  TEXHOJIOTHH  —
opranusaius 00pa3zoBaTebHOTO MPOIEecca, OCHOBaHHAsI HA MPUMEHEHUH CIEIUAITU3UPOBAHHBIX
MPOrPaMMHBIX CPEJl U TEXHHUECKUX CPEJICTB paOdOThI ¢ MH(OpMALIHCH.

@opMbl Y4eOHBIX 3aHATHHA C HCIOJIb30BaHHEM HHGOPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTHIA:

Jlexuusi-Bu3yanu3anus. — HW3JI0KEHUE COJIEP)KaHUS COMPOBOXKIACTCS TMpe3eHTaluei
(TeMoHCTpaIe yaeOHBIX MaTepPHaliOB, IPEICTABICHHBIX B Pa3IMYHBIX 3HAKOBBIX CUCTEMaX, B
T.4. WUTFOCTPATUBHBIX, rpauuecKux, ayJuo- 1 BUACOMATEPUAJIOB).

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATeJIbHO PadoThl 00yYaroIMXCst
[TpexncraBneHo B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecTedeHue TUCIUIIHHBI (MOTYJIs1)
a) OcHoBHas1 IMTEpaTypa:

1. FOkaeBa, B. C. Ilpunstue ynpasneHueckux pemenuii : yaueonuk / B. C. FOxaesa, E. B.
3ybapesa, B. B. UyBukona. - Mocksa : [lamkoB u K, 2016. - 324 c. - ISBN 978-5-394-01084-2.
- Tekcr : anmextponHbii. - URL: https://znanium.com/read?id=257637.

2. Metoapl NPUHATHSA yIpaBlieHYeCKUX pemeHui : yued. mocobue / B.JI. Cennepos,
T.M. FOpuenko, }0.B. Boponnosa, E.lO. bposunna. — Mocksa : UH®PA-M, 2019. — 227 c.
— (Bpsicmiee obpasoBanue: bakanaBpuat). — Www.dx.doi.org/10.12737/20621. - ISBN 978-5-
16-104125-3. - Tekcr : anekrponHbIii. - URL: https://znanium.com/read?id=334953.

0) lonoJiHMTE ILHASA JIUTEpaTypa:

1. bBepexnas, E. B. Meronsl 1 MoJienu NMpUHATHS YIPAaBICHUECKUX PELICHUN : yueo.
nocobue / E.B. bepexnas, B.W. Bepexnoit. — Mocksa : UHOPA-M, 2017. — 384 c. + [om.
Marepuaisl [DJIeKTpOHHBIH pecypc; Pexum gocryma: https://new.znanium.com].— (Bricmee
obpaszoBanue: bakamaBpuar). — Www.dXx.doi.org/10.12737/975. - ISBN 978-5-16-100409-8. -
Tekcer : anextponnsiid. - URL: https://znanium.com/read?id=164304.

2. Ky3nenona, H. B. Mozaenu u MeToabl IPUHATHS YIPABICHUYCCKUX PEIICHUN | yaeOHOe
nocobue / H. B. Ky3nenosa ; MI'TVY. - Marautoropck : MI'TVY, 2018. - 1 371eKTpoH. ONT. JHCK
(CD-ROM). - URL:



https://znanium.com/read?id=257637
https://znanium.com/read?id=334953
https://znanium.com/read?id=164304

https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true. - MakpooObeKkT. - TeKCT : 3eKTpOHHBIA. - CBEACHHS TOCTYITHBI
takke Ha CD-ROM.

3. JlutBak, b. I'. YnpaBnenueckue pemenus : yueOHuk / b. I'. JlutBak. - Mocksa :
MockoBckasi GMHaHCOBO-TIPOMBITIUICHHAs akaaemust, 2012. - (Akagemust 6usneca) - ISBN 978-
5-4257-0024-7. - Tekcr : anextponHbiit. - URL: https://znanium.com/read?id=2491009.

4. Butuk, C. B. Ynpasnenueckue pemicaus . yueoHoe mocooue / C. B. Buruk, C. B.
Kon-tsakoBa, U. B. Purrep ; MI'TY. - Maruutoropck : MI'TY, 2016. - 1 s5ekTpoH. ONT. AUCK
(CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooObeKkT. - TeKCT : 3eKTpOHHBIA. - CBEICHHS TOCTYITHBI
takke Ha CD-ROM.

5. CoBpemeHHbIe TpoOJIEMbl TpaHCIOPTHOTO Komiutekca Poccum [Kypuan] / U3n-Bo
Marnutoropck. roc. Texs. yH-ta uMm. .M. HocoBa. — ISSN 2222-9396. Pexum nocryma:
https://transcience.ru.

B) MeToanyeckne yKazaHus:

1. 3unoBseBa, E. I'. Yrnpasnenueckue pernenus . npaktukym / E. T'. 3unosneBa, C. B.
Kontsikoa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snektpon. ont. auck (CD-ROM). -
3aru. c TUTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3721.pdf&show=dcatalogues/1/1527
710/3721.pdf&view=true. - MakpooObekT. - TekcT : anmekTpoHHbIH. - CBeICHUS IOCTYITHBI
takke Ha CD-ROM.

2. JlutBak, b. I'. Ynpasnendeckue pemenus : npaktukym / b. I'. JIutBak. - Mocksa :
MockoBckasi prHaHCOBO-TIpOMBINIUIEHHAs akagemusi, 2012. - (Akagemus 6usneca). - ISBN 978-
5-4257-0029-2. - Tekcr : anexTponHsIid. - URL: https://znanium.com/read?id=249110.

r) [Iporpammuoe obecneuenue u UnTepHer-pecypceni:

IIporpammHoe o0ecneuenne

Haumenosanue [10 Ne norosopa Cpox aeicTBus IUIICH3UN
MS Windows 7
Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 13501 17.09.2007 OeccpouHo
Professional

cBOOOIHO

FAR Manager pacnpoctparsemoe IO OeccpovyHO

] CBOOOHO
72ip pacnpoctpansgemoe [1O Oeccpouno

IIpodeccnonasibubie 0a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHBbIE CHCTEMBbI
| Hassanue kypca | Cchbuika



https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526322/3659.pdf&view=true
https://znanium.com/read?id=249109
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130038/2369.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130038/2369.pdf&view=true
https://transcience.ru/
https://magtu.informsystema.ru/uploader/fileUpload?name=3721.pdf&show=dcatalogues/1/1527710/3721.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3721.pdf&show=dcatalogues/1/1527710/3721.pdf&view=true
https://znanium.com/read?id=249110

HarnronansHas UHPOPMAIIMOHHO-
aHanuTHYecKas cuctema — Poccuiickuii ungexc|URL: https://elibrary.ru/project_risc.asp
Hay4dHoro nutupoBanus (PUHIT)
[TouckoBast cucrema Akamemuss  Google
(Google Scholar)
Wudopmannonnas cucrtema - EnuHOE OKHO
JIOCTYIIa K MHPOPMAIIMOHHBIM pecypcam
DNeKTpoHHBIE pecypchl Oubmmoreku MITY
uM. [.1. HocoBa

9 MaTtepuajibHO-TeXHHYECKOe o0ecriedeHne JUCIUTLITNHBI (MO JIs1)

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

http://magtu.ru:8085/marcweb2/Default.asp

MarepuanbHO-TEXHHUECKOE 00ecIeueHUe JUCIUTUINHBI BKIIIOUACT:

VYyebHbIe ayAUTOPUHN ISl TIPOBEICHUS 3aHATUN JICKIIMOHHOTO THUIIA: MYJIbTUMEIUINHBIC
CpeICTBAa XpaHEHUs, epeiayll U NMpeACcTaBIeHUS HH(OPMALIUH.

VYyebHbIe ayIUTOPHUH JIJISl IPOBEJACHUS TPAKTUYECKUX 3aHATUM, 3aHIATHI CEMHUHAPCKOTO
TUIA, TPYNIOBBIX U MHIUBUIYAJIbHBIX KOHCYJbTALUM, TEKYIIErO KOHTPOJIA U MPOMEXKYTOUHOU
aTTeCTAllMU: MYJIbTUMEIMIHHBIC CPECTBA XPAHEHUS, IEpeAayl ¥ PeCTaBIeHNs HH(DOpMaIIH.

[Tomemienuss a7 caMOCTOATENBHOW — pabOThl  OOY4YaIOIIMXCS:  MEPCOHAJIbHBIC
kommbioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M € JOCTYIIOM B 3JCKTPOHHYIO
nH(}OPMaILMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA.

[lomemenuss 1 XpaHeHUs M OPOPUIAKTHUECKOrO OO0CIy)KMBaHUSI y4yeOHOIo
000py/OBaHUs: CTEIUIAKU M XpPaHEHUS y4eOHO-METOJUYECKOW JTOKYMEHTAllUH, Y4eOHOTO
000pyI0BaHUS U YI€OHO-HATIISTHBIX TTOCOOUIA.



IMPUJIOKEHUE 1 - YYEBHO-METOANYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIUXCS

YueOHO-MeTOANYeCKOe U MH(OPMaLMOHHOE o0ecneyeHHe Ui U3Y4YEHUs y4yeOHOU U
Hay4YHOW JIMTEpaTypsl IPUBEACHO B pasnene 8.

KonTposbHasi pa6ora — 5TO WTOrOBBIM HayuyHBIM TPy CTyAEHTa IO peE3yJbTaTam
CaMOCTOSITEJILHOTO U3y4eHUs ydeOHOro Kypca «MeTobl IPUHATHS YIIPaBIEHYECKUX PEIICHU,
B KOTOPOM IMpOSIBJIAETCS NPUOOPETEHHBIH UM YPOBEHb TEOPETUYECKOW IOATOTOBKU 11O
mucuuiuiiHe. KoHTponbHas paboTa HpeicTaBiseT coO0OH 3aKOHUEHHOE CaMOCTOSATENIBHOE
UCCJICIOBAHNE, XAPAKTEPHU3YIOLIEE YPOBEHb HAYYHO-TEOPETUYECKOM M IIPAKTUYECKOH
HOJArOTOBKU €€ aBTopa B 00s1acTH npodeccuoHanbHbIX 3HaHUH. KoHTposbHas paboTa coaepKUT
3 IpaKTUYEeCKHE 3a/aHUsl, BBIOIHAEMbIC CTYICHTAMU CAMOCTOSITEIILHO 10 BapHaHTaM. JlaHHbIe
3aJaHus IPEelyCMAaTPUBAIOT PACCMOTPEHNUE OCHOBHBIX METOJOB, UCIOJIB3YEMBIX IIPU IPUHATHU
YIIPABJICHYECKUX PELICHUM.

3ananue 1. Teopernueckue BOpochl

IIpu oTBeTax Ha TpU TEOPETHUECKUX BOIIPOCA CIEIYET, UCHOJIb3Ysl YUEOHYIO JIUTEpaTypy,
nepuoauyeckue u3anus u VHTepHeT-pecypcsl, Hanbosee MOJHO PacKpbITh UX cojaepkaHue. B
KOHIIE OTBETA Ha KaXXJblii BOIIPOC CJENYET yKa3aTb CCbUIKM Ha UCTOYHHKU B COOTBETCTBUU CO
CIIMCKOM HCIIOJIb30BAHHBIX HCTOYHUKOB.

3aganue 2. KoHTpo/IbHBIE BONPOCHI

IIpu oTBeTax Ha MATH KOHTPOJIBHBIX BOIPOCOB, HEOOXOJMMO KOIUPOBATh TEKCT BOIpOCa
U BBIACIATh BapuUaHT OTBETA >KUPHBIM NOTYEPKHYTHIM MIpudroM. Bompoc MoOXeT HMETb
HECKOJIBKO BAPUAHTOB OTBETA.

3aganue 3. [IpakTnuyeckune ynpaskHeHust

IIpn BBITIOJTHEHUH aHaJn3a IIPENIIOKEHHOU CUTyaluu PEKOMEHYETCS
PYKOBOJCTBOBATbCSI JIMYHBIM OIBITOM YIPABJIEHYECKOW JEATENBHOCTH, JIMOO CChUIAThCS Ha
AQHIOTMYHBIM ONBIT TPAKTUKYIOIIMX MEHeKepoB. JlomyckaeTrcs BBOAMTL B  3aJaHuE
JOTIOTHATEIIbHBIE YCIOBHUS «ECHH...», (IIPU YCIOBHUH...», «B CIIy4ae...» U T. I, IO3BOJISIOLINE
pa3pabaTbiBaTh pa3iMyHbIE aAJIbTEPHATHBBl PAa3BUTHUA COOBITUH W JaBaTh UX OLEHKY.
Pa3pemaercs mnepeHeceHHe MNPEAJIOKEHHOM CHUTyallMM Ha KOHKPETHBIE SKOHOMHYECKHE,
COLMAJIbHBIE U MOJUTHYECKUE ycIoBUA. [Ipu BBHINOIHEHNH 3a/laHUs] HEOOXOIMMO HCIIOJIb30BaTh
npo(eCcCHOHANBHYIO  YIPABJIEHYECKYI0 TEPMHMHOJOTHIO, IPH OSTOM CTapasch OTPa3uTh
COOCTBEHHYIO TOYKY 3PEHHUs Ha YNpaBJIEHYECKYIO Mpo0sieMy, MPOJEMOHCTPUPOBAB JIMYHBIE
HABBIKU IPUHATHUS YIIPABICHUECKUX PELICHUH.

TecTupoBanue NpPOBOIUTCS B KOMIBIOTEPHOM Kilacce M IPEJCTaBICHO BOIPOCAMU U
chopMyIMpPOBaHHBIMU Ha HHUX BapuaHTamMHu OTBeTOB. [Ipu oTBeTe Ha BOMpPOC HEOOXOIUMO
BbIOpaTh OJWH BapuaHT oTBeTa. OIleHKa NPAaBWJIBHOCTH OTBETOB OylIeT NpEeJCTaBi€Ha IO
OKOHYaHUM TecTa. KoJM4ecTBO NOMBITOK MPOXO0XKIEHUS TECTa — OAHOKPATHO.



MPUJIOXKEHME 2 - OHEHOYHBIE CPEJICTBA JJ5 ITPOBEJIEHUS TIPOMEXYTOUYHOM ATTECTALIUA
a) Ilnanupyemble pe3yabTaTbl 00y4eHHS M OLICHOYHbIE CPeACTBA ISl IPOBEACHHUS IPOMEKYTOYHON aTTeCTAlluM:

CTpyKTypHBIH
PYKTYP [Tnanupyemblie pe3ynbTaThl
3JIEMEHT OneHoyHbIe CpeaCcTBa
oOydeHus
KOMTICTCHITHH

OIIK-2 cnocoOHOCTH HAXOAUTH OPraHN3ANMOHHO-YIIPABJIeHYeCKHe PellleHUsI U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIUI COMAIBLHOM
3HAYUMOCTH NPMHUMAEMbIX pelleHuii

3narb — wMertombl  paspabotrku, | lIppMepHbIe TeopeTHYeCKHE BONPOCHI:

npudstus W peanusanuu | 1. CyIIHOCTb TEOPUM NPUHATUS PELICHUM, €€ JIIEMEHTHI.

OPraHM3alMOHHO- . IloHsITHE U OCHOBHBIE XapaKTEPUCTHKH YIIPABICHYECKOTO PEIICHUS.

yIpaBJIEHYECKUX PEIICHUI; . YIIpaBjIleHYE€CKHE PELICHUS U UX CYIHOCTb.

- 0 rpaxnaHckoi, | 4. YIIpaBiIeHYECKOe PEIICHHE KaK IIPOLECC U Kak BbIOOD.

aJIMUHUCTPATHBHON u | 5. Ilpu3Haku ynpaBiaeHYECKOro PEUIeHUs U €ro CTPYKTYpa.

erJ'IOBHOﬁ . CucreMsl IMPUHATHA peHICHI/If/'I.

OTBETCTBEHHOCTH 3a| /. YUaCTHHKHM Ipoliecca NPUHATHS YIIPABIEHUYECKOTO PEIICHHUS.

[IPUHUMAEMBIE PELIECHUS . [TonsiTHE 1 BUABI YIIPABJICHUYCCKUX HpO6H€M.

. XapakTep ynpaBleHUECKUX MpooOIeM.

. IIpo6nieMHas cutyanus u GaKkTopbl, BIUSIOLINE HA HEE.

. @opMBI pa3paboTKU YIPABICHUECKUX PELICHUH.

. @OpMBI peanu3aluy yIpaBiIeHYECKUX PEIICHHAMN.

. Knnaccudukanus u Tumnosnorus: ynpapieHUECKUX peLIeHUH.

. CoOoTHOIIIEHNE HHTYHIINH, CYXKJICHUH U PAllMOHATIHLHOCTH B YIIPABICHUYECKUX PEIICHHSIX .

. Y 10BJIETBOPUTEIbHBIE, JOMYCTUMBIE U ONITUMAJIbHBIE PELICHUSI B OPraHU3aIMsIX.

. TpeGoBaHus K yrpaBIeHYECKUM PEIICHUSM M YCIIOBHSI UX TOCTH)KCHUSI.

17. KauecTBO ympaBieHYECKHX pELIeHUH. YCIOBHS M (PaKTOPbI, BIUSIOUIME HAa KAayeCTBO YIPaBIEHUYECKUX
pelIeHH.

18. VYcnoBus u ¢akTopsl, OpraHU3aLMOHHBIE M MCHUXOJOTHYECKUE MPEANOCHUIKA KauecTBa YIPaBIEHUYECKOTO
pereHws.

19. D¢ddexTuBHOCTH ympaBneHueckoro pemeHus. [lokasarenn u kpurepun >PQPEKTUBHOCTH YIPABIECHUYECKOTO
pereHws.

20. AcniexTsl 3(pPEeKTUBHOCTH YIPABICHUECKUX PELICHUH.

21. YopaBieHUYeCKHE PEIICHUsI © OTBETCTBEHHOCTb.

OOoOoONO OIS~ WN B
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http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A1%D1%83%D1%89%D0%BD%D0%BE%D1%81%D1%82%D1%8C+%D1%82%D0%B5%D0%BE%D1%80%D0%B8%D0%B8+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9%2C+%D0%B5%D0%B5+%D1%8D%D0%BB%D0%B5%D0%BC%D0%B5%D0%BD%D1%82%D1%8B&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9F%D0%BE%D0%BD%D1%8F%D1%82%D0%B8%D0%B5+%D0%B8+%D0%BE%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%8B%D0%B5+%D1%85%D0%B0%D1%80%D0%B0%D0%BA%D1%82%D0%B5%D1%80%D0%B8%D1%81%D1%82%D0%B8%D0%BA%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F+%D0%B8+%D0%B8%D1%85+%D1%81%D1%83%D1%89%D0%BD%D0%BE%D1%81%D1%82%D1%8C&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BA%D0%B0%D0%BA+%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81+%D0%B8+%D0%BA%D0%B0%D0%BA+%D0%B2%D1%8B%D0%B1%D0%BE%D1%80&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9F%D1%80%D0%B8%D0%B7%D0%BD%D0%B0%D0%BA%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F+%D0%B8+%D0%B5%D0%B3%D0%BE+%D1%81%D1%82%D1%80%D1%83%D0%BA%D1%82%D1%83%D1%80%D0%B0&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A1%D0%B8%D1%81%D1%82%D0%B5%D0%BC%D1%8B+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A3%D1%87%D0%B0%D1%81%D1%82%D0%BD%D0%B8%D0%BA%D0%B8+%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%B0+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9F%D0%BE%D0%BD%D1%8F%D1%82%D0%B8%D0%B5+%D0%B8+%D0%B2%D0%B8%D0%B4%D1%8B+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A5%D0%B0%D1%80%D0%B0%D0%BA%D1%82%D0%B5%D1%80+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D0%BF%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9F%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D0%BD%D0%B0%D1%8F+%D1%81%D0%B8%D1%82%D1%83%D0%B0%D1%86%D0%B8%D1%8F+%D0%B8+%D1%84%D0%B0%D0%BA%D1%82%D0%BE%D1%80%D1%8B%2C+%D0%B2%D0%BB%D0%B8%D1%8F%D1%8E%D1%89%D0%B8%D0%B5+%D0%BD%D0%B0+%D0%BD%D0%B5%D0%B5&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A4%D0%BE%D1%80%D0%BC%D1%8B+%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A4%D0%BE%D1%80%D0%BC%D1%8B+%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9A%D0%BB%D0%B0%D1%81%D1%81%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D1%8F+%D0%B8+%D1%82%D0%B8%D0%BF%D0%BE%D0%BB%D0%BE%D0%B3%D0%B8%D1%8F+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A1%D0%BE%D0%BE%D1%82%D0%BD%D0%BE%D1%88%D0%B5%D0%BD%D0%B8%D0%B5+%D0%B8%D0%BD%D1%82%D1%83%D0%B8%D1%86%D0%B8%D0%B8%2C+%D1%81%D1%83%D0%B6%D0%B4%D0%B5%D0%BD%D0%B8%D0%B9+%D0%B8+%D1%80%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%B2+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F%D1%85&action=new
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KOMIETEHIINHU 00yueHms
22. Ctunu pa3pabOTKK U MPUHATHS YIIPABICHUYCCKUX PEIICHUH.
YMeTh —  WACHTU(DUIUPOBATS, I[IpumepHbIe NpPaKTHYECKUE 3aJAHNUS:
CTPYKTYPUPOBATH u Curyanus Nel
aHaJIM3UPOBATH MPOOIEMHBIE [IpouBeranue u Oymyiiee GUPMBI 3aBUCAT, TPEKIAC BCErO, OT BHEAPEHUS HOBOBBeIeHUI. OIHAKO HEPEIKO
CHUTYaIlUH; MEHEKEPY NPUXOAUTCS CTAJIKUBATHCS C CONPOTUBICHUEM, M3MEHEHHSM, BHEAPEHHUIO HOBOTO, IEPEIOBOrO.
—  ucmonb30BaTh  MeTozpl | Kakue neicTBrA MOXKET NPEIPUHATE MEHEIKED, YTOOBI IPEOI0NIETh TAKOE IIPOTUBOACHCTBAE HHHOBALMAM?

IIPUHATUSA OPraHU3ALMOHHO-
YIPaBIECHYECKUX PEILICHUI

Kakyro nporpammy MHHOBALIMI BBI MPEJIOKUTE, €CITU BaC Ha3HAYaT MEHEIXKEPOM JTaHHON (PUPMBI?

Curyanus No2

B TpynoBo# KONIEKTHUB, I/IE€ CYIIECTBYET KOH(DIUKT MEXAYy ABYMS IpyHIamMH COTPYAHHKOB IO MOBOIY
BHEIPEHHUS M300pETeHHs], MPUIIENT HOBBIM PYKOBOAMTENb, MPHUITAMIEHHBIH cO CTOpOoHBL. Kakum oOpasom emy
Jydie J1efcTBOBaTh, YTOOBI HOPMAIU30BaTh CO3/IaBIIyIOCS 00CTaHOBKY B KoJuiekTuBe? (O6ocHyiiTe BEIOOD)

a) BeiOparb akTuB, rpyIiny, MOPYYUTh pa3o0paThCcs U MPEIJIOKUTh MEPhl IO HOPMAaJIU3alluu OOCTAaHOBKU B
KOJJIEKTHUBE, ONIMPAThCS HA aKTUB, MTOAJIEPKKY PYKOBOJCTBA.

6) IlombITarbecst pa3yOeauTh W TMpPUBJIEYb Ha CBOK CTOPOHY CTOPOHHHMKOB IIPEKHEro CTHUJIS padoThl,
IPOTUBHUKOB HOBOT'0, BO3ICHCTBOBATH HA HUX YOSKICHUEM B IMPOLIECCE TUCKYCCHH.

B) M3yunTh mepcneKkTuBbl yAydlIeHUs] KadyecTBa BBITYCKA€MOM MPOAYKLHHU, TOCTABUThH MEPea KOJUIEKTUBOM
HOBBIEC TEPCIEKTUBHBIE 3a/layd, OMMPATHCA HA JIyYIIHE JOCTH)KEHHS W TPYIOBBIE TPAOUIMM KOJUIEKTHBA, HE
IIPOTUBONOCTABISATH HOBOE CTAPOMY.

r) YCTaHOBUTH JEJIOBOM KOHTAKT CO CTOPOHHMUKAMM HOBOT'O, HE NMPUHUMAs BCEPbE3 JJOBOJABI CTOPOHHUKOB
CTaporo IMojaxoJ/ia K TEXHOJIOTUH MPOU3BOJCTBA, IPOBOJAUTH PabOTy MO peaar3aliy HOBIIECTB, BO3JIEHCTBYs Ha
IIPOTUBHUKOB CUJION CBOErO IIPUMEPa U MPUMEPA IPYTUX IPOIPECCUBHBIX PYKOBOIUTENEH.

Curyanus Ne3

BbI r1aBHBIM MeHemKep Ha KPYMHOH (upMe MO MPOU3BOJACTBY BCEMHUPHO M3BECTHBIX cUrapeT. Y (UpMBI
MMEIOTCSI MHOTOYHCIICHHBIE ()aOpUKH 110 BCEMY MUDY.

Ona pocturia Oomnbiioro oobéma mpojax. IlosBuaack BO3MOKHOCTh OTKPBITH emié ¢GaOpuKy B OJHOW U3
crpan CHI, m oT Bac 3aBUCUT pEIIEHWE — TMOJNHUCATh HOBBIA KOHTpPAakT wWiM HeT. C OJHOW CTOPOHHBI,
CTPOUTENBCTBO JAaHHOH (paOpuku 0OecneuuT HOBBIMH pabOUYMMHU MECTaMH 3TOT PETHOH, TEM CAMBbIM PELIUTCS
aKTyajbHasl JJIg DTOTO pPErHoHa MpodsieMa O0e3padOoTHIIBI, C APYro — 3TO MPUHECET OOJBINONW JOXO/ Baliei
¢upme. OHAKO BbI, 3aHUMASICh MTPOU3BOACTBOM M MPOAAXeH KPYMHBIX MApTUH CHUrapeT, 10 CHX MOp He ObUIM
yOeXeHbI B TOM, UTO KypEeHHUE BBI3BIBAET PaK.
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HenaBHo Bam B pyku momain oT4€T 00 MCCIEeI0OBaHUM, B KOTOPOM ObLIa YCTaHOBJIEHA MpPsSMas CBSI3b MEXIY
KYpPEHUEM U OHKOJIOTUYECKUMU 3a00JI€BaHUSMH.

[TocranoBka 3anaun: Kakoe pemienue Bbl mpuMere? [loanumere a1 Bbl KOHTpakT uian HeT? [Touemy?

Curyarnus Ned

Bbl MeHeKep 1o MapKeTUHTY Ha (pUpMe, BBIITYCKAOIIEH OBITOBYIO TEXHHUKY.

dupma 0OpU TMOMOIIM JIOPOTOCTOAIIMX HCCIECIOBAHUM TMOMBITANIACH YCOBEPIICHCTBOBATh OJUH W3
BBIMIYCKA€MbIX TOBapoB — TMbliecoc. [Ipiecoc mo-mpekHeMy HE HOHU3HPYET BO3AYX, XOTS MMEHHO K 3TOMY
pe3yJbTaTy MBITAIUCH IPUUTH B Pe3ysibTaTe UcciienoBaHui. [103TOMy HOBBIN MBLIECOC HE CTANl MO-HACTOSIIEMY
YCOBEPIICHCTBOBAHHON HOBHHKOW. BBl 3HaeTe, 4yTo MoOsBIEHUE HAAMKHCU «YCOBEPIICHCTBOBAHHAS HOBHHKA» Ha
VIIAaKOBKE U B peKJIaMe CPEJICTB MAaCCOBOM HH(OPMAITUH ITOBBICUT 3HAYUTEIIHHO COBIT TAKOTO TOBApa.

[TocranoBka 3agauu: Kakue nelictsus Bel nnpegnpumerte? [louemy?

Curyarnus No5

Bb1 Menekep Ha pupme, mpon3BoasLIeH TPOrpaMMHbIE TPOAYKTHI 1151 DBM.

Ha onHo#t u3 mpe3eHTanuii Bbl 3HAKOMHUTECh C MOJOJIOM JaMoil (MOJOJBIM YE€IOBEKOM), KOTOpas (bli)
HeAaBHO ObLIa (OBLT) yrmpasmstoiieil (uM) B GUpMe-KOHKYPEHTE.

[lo kakoii-To mpuunHe oHa (OH) Obula (OBLI) YBOJIEHA (€H) M Temephb JEPKUT oOuIy Ha 3Ty Qupmy. Bel
MOJKETe HauaTh YXQKHUBATh WM, HA00OpPOT, MPHUHITH yXaxuBaHusa. Mnu moxkere B3aTh €€ (ero) Ha paboty. B
WHOM CJIydyae MOXETEe IMPOCTO MoobOemarh B3ITh €€ (ero) Ha pabory. OOuma Tak CWibHa, 4TO OHa (OH) C
YIOBOJILCTBHEM paccKakeT 000 BCeX IMIaHaX KOHKYPEHTA.

[TocTanoBka 3agaun: Kak Bol moctynure? [louemy?

Bnanets —  METOJUKaMU IIpumepHBbIe TECTOBbIE BONPOCHI:
OpraHu3aIuu nporecca | 1. Kaxumu vepmamu xapaxmepa 0ondicen 061a0amos maxoti apXemun Ynpasisioue2o Kax « aOMUHUCMpamop»?

NPUHATHS OPraHU3aIHOHHO-
YIPABJICHYCCKUX PEIICHHIA,
—  MeToJaMH OLIEHKHU
3¢ (HeKTUBHOCTH
OpraHu3aIMOHHO-
YIPaABJICHYCCKUX PEIICHHH

A) OBITH OOIIUTETHHBIM U YMETh BAOXHOBIISTH JIFOJICH HA MAKCUMAIIHYIO CAaMOOTIaqy;
B) nMeTh aHanmuTHYECKHI CKIIa yMa;
C) ObITh TIpeebHO OOBEKTUBHBIM U TIOJIATaThCs HA (PAKTHI U JIOTHKY
D) MmeroauaHOCTB B paboTe, MPOTHO3UPOBAHUE OY/TyIIIETO.
2. PeanvHoe enusHue npu ynpagieHuu no yeism umerom pyKkogooumenu.
A) cpenHero ypoBHS;
B) Hu3mmero ypoBHs;
C) BbICIIETO, CPEHETO U HU3IIETO YPOBHS;
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D) Bricmiero ypoBHs.
3. Kak cnedyem omuecmucs K HaKonjienuio uHgopmayuu o npooaeme?
A) yem 6osbIIe HHGOPMAIIHS, TEM JIyUIIE;
B) u30bITOK HHPOPMALINHU TaK)Ke BPEACH, KaK U €€ HeI0OCTaTOK;
C) nonyueHnue MakcumMyma nH(GOpMaIKU o podsieMe — 00513aHHOCTh PYKOBOIUTEIIS
D) u36bITOuHbI 00BEM HH(BOpPMAIIMU — 3aJI0T yCIIexXa.
4. OcHosHvle pyHKyuU ynpasieHus:
A) mIaHupOBaHKE, KOHTPOJIb;
B) muianupoBanue, opranuzanysi, MOTHBAIHS, KOHTPOJIb;
C) opranuzanusi, MOTHBAIUS;
D) opranuzanusi, MOTHBAIMS, KOHTPOJIb.
5. Yem xapaxkmepuzyemcs KOMRPOMUCC NPU NPUHAMUU DeuleHUs?
A) yCTaHOBIJIEHHE HEKOETO CPEHETO B PE3yiIbTaTe CIopa JIBYX COTPYAHUKOB.
B) ymeHbIIeHHEM BBITO/IBI B OJTHON OOJIACTH C IETBI0 YMEHBIICHHS HEXeNATeIbHBIX MTOCTIEICTBUI B JPyTrOM;
C) npuHATHEM pelIeHUs ayIUTUBHO, YUUThIBasi MHEHHSI BCEX 3aMHTEPECOBAHHBIX CTOPOH;
D) ymeHblI€HHEM BBITOIBI.
6. Kaxumu uepmamu xapaxmepa 0o1scen 061a0ams makou apxemun ynpasisaioue2o
KaK «opeanuzamopy?

A) OBITH OOIIUTETHHBIM U YMETh BJOXHOBIIATH JIIO/ICH HA MAKCUMAIBHYIO CAMOOT/Iauy;

B) uMeTh aHanmuTHYECKUM CKITa yMa;

C) kBanM(pUIUPOBAHHO ONPEAETATh MPEANOCHUIKH U LIETH AEATEIbHOCTH, MOAOUPATh UCIIOIHUTENEH, CTABUTh
3aJ1auM, pacrpeaesiTh OTBETCTBEHHOCTb;

D) noctuxenue 1enei opraHu3aluy B CTPOroM COOTBETCTBHM ¢ HOPMAaTHBHO-TIPABOBBIMHU aKTaMHU.
7. ¥Ynpasnenueckue pewenus, knaccupuyuposantvie no NPULUHAM, ObIBAIOM.:

A) HEOXUTAHHBIMU;

B) niianoBbIMY;

C) TpaANIIMOHHBIMY;

D) onepatuBHBIMH.
8. PecypcHulii nooxoo K usmepenuio 3¢pgpekmuenocmu ynpasienyeckux peuerutl 9mo:

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPraHU3AIMH U €€ SKOHOMUYHOCTH;




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeacTBa

B) naGmropenue 3a HayaloM Ipoliecca YIPAaBJIEHUS M OLIGHKM CHOCOOHOCTH opraHu3anuu 3¢(eKTUBHO
J0OBIBAaTh PECYPChl, HEOOXOAUMBIE AJISl YCIEITHOW AEATEIbHOCTH;

C) BbIsIBIICHUE 1IeJIeH OpraHU3aMH U OI[CHKA TOr0, HACKOJIBKO XOPOIIO OpraHU3al|s JOCTUTaeT 3TUX LIeTeH;

D) komIuleKCHBIA MOAXOJ K YIPaBICHHIO OPraHU3aIllMel, HALEICHHOW Ha POCT LEHHOCTH KOMITAHWUHU IS
COOCTBEHHUKOB (QKITHOHEPOB).
9. /lns yeeo ocywecmensaemcs 0enecupo8anue couUx NOIHOMOUUL OPYUM PYKOBOOUMeNam?

A) 115 ONITUMAJIBHOTO PElIeHUs] KOMIUIEKCHOM 3a1auu;

B) nns coxpaHeHus «rpyninoBoro» CTuiis padboThl;

C) ans npoBepku KBanupuKanuu padbounx;

D) Bcé nepeuncieHHoe.
10. Kakoiui u3 nepeducieHHbIX HUdxdCe Memo0o08 pacnpeoeienus O00A3AHHOCMel 8 Op2aHu3ayuu NPuHsam no
@DYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl Gunuansl IPeIIpUITUS B MIATH TOPOAAX;

B) co3nanbl 0TI 10 POU3BOCTBY, MAPKETHUHTY, KaJipaM, (GMHAHCOBBIM BOIIPOCAM;

C) co3naHsl 11exa Ha MPEANPUSTHH 110 TPOU3BOACTBY MEUEHbS, IIOKOIATHBIX KOHPET, KapaMeu;

D) co3nanbl oT/1€161 HA TPEANPHUSTHH, PAaBHBIE TIO YHCICHHOCTH.

OIIK-6 Biaagen

e MeTOJAMH NPUHATHSA PelIeHU B YNIPaBJCHHH ONEePANMOHHON (IIPOM3BOICTBEHHOM) NeATEJIbHOCTBIO OPraHU3aAIMIi

3HaTh

—  CYLIHOCTH
OnepaluvoOHHON
(TTpOU3BOICTBEHHOI)
JIEATEIIbHOCTH OpTraHu3allnil;
— COJEp)KaHHE  METOJO0B
NPUHATUS  YIPABICHUYECKUX
pereHuit

IIpumepHbIe TeopeTHYECKHE BONPOCHI:

. CrpaTterndyeckue U TAKTUYECKUE YIIPABICHYECKUE PELICHMS.

. CHuCTeMHBIN 1 CUTYallMOHHBIN MOJAXOABI K Pa3padOTKe yNpaBIeHYECKUX PEIICHUH.
. IlHMnmaTHBHO-11€7IeBast TEXHOJIOTUS pa3pabOTKH yIPaBIEHYECKOTO PeIIeHusl.

. I[IporpaMmMmHo-1I€1€Basi TEXHOJIOTHS Pa3pabOTKH YIPABIEHYECKOTO PEIICHHUS.

. PernamenTHast TEXHOJIOTUS pa3pabOTKH YIIPaBIEHUYECKOTO PEILICHHS .

OcHoBHBIE 3Tarbl pa3pabOTKU YIPABICHUYECKOTO PEIIEHUS M UX KpaTKas XapaKTepUCTHKA.
. Opranuzanus npouecca pa3padOTKU yIpaBIeHUYECKUX PEIICHHH.

. Onpenenenne mpoo6IeMbl IPH pa3pabOTKe yIPABICHYECKOTO PEIICHHUS.

. IlocTaHoBKa 11eNTM IPUHSATHS YIIPABICHUECKOTO PELICHUs U KPUTEPUHU BBIOOpA.

10. Pa3zpaboTka 1 OlleHKa aJbTePHATHUB TPU pa3pabOTKe YIPaBICHYECKOTO PEIICHUSI.
11. CucteMHBIi MOIX0A K pa3pabOoTKe YIPaBICHYECKOTO PELICHHUS.

12. TleneBoii moaxo K pa3pab0TKe YIIPaBIECHYECKOTO PEIICHMUS.

©CO~NOUTAWN
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CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

AJIIEMEHT OrneHOYHBIE CPECTBA
KOMIETEHINH 0byuenus
13. [IpoueccHbIif MOAXO0 K pazpaboTKe YIPAaBIEHYECKOTO PEIICHHUS.
14. NHTerpupoBaHHbIil IOAXO0/ K NPUHATHIO PELIEHUH.
15. MeTo/bl pa3pabOTKH yIPaBICHYECKUX PEIICHUI
16. CucTtemHbIi aHANIN3 B pa3pabOTKe YIPaBICHYECKOTO PEIICHUS.
17. MeTto mpOrHO3HBIX CIIEHApUEB B pa3pabOTKe YIPaBICHYECKOTO PEIICHHS.
18. MeTobl «CHATHSY HEONPEACIECHHOCTH B Pa3pabOTKe YIPABICHYCCKOTO PEIICHUS.
19. Meton Mop(hoIOrHuecKoro aHanu3a u CHHTE3a B pa3pab0oTKe yIpaBICHUYECKOTO PELICHUS.
20. MeTox MpUYMHHO-CIIEICTBEHHOTO aHAIN3a B Pa3pabOTKe YIPaBICHYECKOTO PEUICHUS.
21. Metonp! BIOOpA U IPUHATHUS YIIPABICHYECKUX PEIICHUN.
22. ®opMan30BaHHBIE METOBI PAIIHOHAILHOTO BEIOOpA PEIICHHH.
23. DBpUCTUYECKUE METOIbl TPUHSITHSI PEIICHUH.
YMmeTh —  OIIEHHMBATh I[IpumepHBIe MPAKTHYECKHE 32 JAHUS:
ONEPALMOHHYIO Curyanus Nel
(MpOU3BOACTBEHHYIO) Bb1 MeHeKep 10 MPOU3BOJICTBY HA (prpMe, BBITYCKAIOMICH XOJIOIHILHUKH.
e TEIbHOCTHIO HenaBHo BBI y3HamM, 4TO KOHKypuUpyomas ¢upma mpujaia CBOUM XOJIOAUIbHUKAM CBOMCTBO, KOTOPOTO B
OpraHu3aruii; BaIllNX XOJOIWIBHUKAX HET, HO OHO OKaXeT OoJibmioe BIUsHUE Ha cObIT. Hampumep, B xomommipHUKaXx «NO
—  NIpPUHUMATh FROST» Tenepb MOXHO XpaHUTh MPOAYKTHI HE TOJHKO B BaKyyMHOH yHakoBKe, HO M OOBIYHBEIE, HE 0OSICh UX
YIPABIEHYECKUE  pELICHUS | YCHIXaHHUSI. Ha exeromnoil criennanu3upoBaHHON BBICTaBKE (PUPMBI-KOHKYpeHTa OyaeT oduc A TocTed, u Ha
1o (QyHKIMOHMpPOBaHHIO | OTHOM U3 TIPUEMOB JUIs CBOMX JIMIIEPOB I71aBa GUPMBI PACCKAKET UM 00 TOM HOBOM CBOWCTBE XOJIOJJUIIBHUKA U O
OpraHM3aImii TOM, KaKiM 00pa30oM 3TO OBLJIO JIOCTUTHYTO. BB MOKeTe IMOoCiiaTh CBOETO COTPYAHUKA HA 3TOT MPHUEM IO BUIOM

HOBOTO JUJIepa, YTOOBI Y3HATH O HOBOBBE/ICHUHU.

ITocranoBka 3agaun: [loiinére mu Bel Ha Tako mar? [Touemy?

Curyauus Ne2

BbI r1aBHBIH MEHEDKEp M3BECTHOW (PMPMBI M M30 BCEX CHJI CTApaeTech JOOUTHCS 3aKJIFOUEHHUS BBITOTHOTO
KOHTpPaKTa Ha OOJBIIYI0 CYMMY MPOJIaX C OJHOW KOMMaHHEH. B xo/e meperoBopoB y3Haére, 4TO MpEeACTaBUTETh
MOKyTaTeNsl TIOJIBICKUBAET cebe Oosee BHITOAHYIO paboTy. Y Bac HET kellaHusi OpaTh ero K cede Ha paboTy, HO
€CIIi BbI HAMEKHETE €My 00 9TOI BO3MOXKHOCTH, OH CKOpEee BCETo MepeaacT 3aKa3 UMEHHO BaM.

[TocTanoBka 3amgaun: Kak nmoctynure Boi? [Touemy?

Curyanmst Ne3

Bl mMenemxkep mo nepconany. B Bamy ¢upmy npunuia mojonas cnocoOHasi JKEHIIMHA, KeJlalolas CTaTh
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CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

JIEMEHT OneHouHble CpeacTBa
KOMIIETCHIMH obyuenus

TOPrOBBIM areHTOM. YPOBEHb €€ KBaIM(PUKALMM 3HAUYUTENILHO BBILIE, YEM Yy HPETEHAEHTOB-MYXKYMH Ha 3Ty
nomwkHocTh. Ho npuém e€ Ha paboTy HEen30€KHO BBI30BET OTPUIATEIBHYIO PEAKIIHMIO CO CTOPOHBI Psi/ia BaIIMX
TOPrOBBIX arcéHTOB, CPEAM KOTOPBIX JKEHIIVH HET, a TAK)KE MOXKET pa3f0caJoBaTh HEKOTOPBIX BaKHBIX KIMEHTOB
bupMmbI.

[TocranoBka 3anaun: Bo3pMETe U BBI ATy XKeHIIMHY Ha padoTy? [louemy?

Curyarnus Ned

W3BecTHO, 4TO HAa PBIHKE KOMIIBIOTEPOB €XKEMECSYHO MOXKET OBbITh PEaJM30BaHO J0 5 ThIC. €AMHUIL 3TOH
TexHUKH. JlelicTByrone GupMbl peanu3yroT ToJabKOo 4 Thic. OHM IpenrnoyiaraloT HapacTUTh MX BBITYCK 10 4,2
ThIC. J[0X0/a OT mpojaku Kaxaoro kommetorepa cocrasiser 100 y.e. Bama ¢upma npousBoaut miaaHmersl. [1o
JTAHHBIM MApKETUHIOBBIX HMCCIEAOBAHUNA MOXHO YBEIMUUTh UX BbiMyck Ha 400 enumuuu. loxon oT mpoaaxku
kaxaoro — 200 y.e. Ilepex Bamu cTouT IuiieMma, 4TO BBITOAHEE CAENIaTh: MepenpopUInpoBaTh NPOU3BOACTBO Ha
BBIITYCK KOMIIBIOTEPOB, uTo oboiaercs B 3 0000 y.e., WM pacmIMpUTh BBITYCK IIAHIIETOB, YTO OyAeT cTOuTh 20
000 y.e.

Bama 3agaua cocTOUT B CleAyIOLIEM:

a. OnpenenuTs (pakTopbl, KOTOPHIE BBl Oy€TEe YUUTHIBATH P MIPUHATUHN PEILICHUS.

b. Onpenenuts Bech MepedeHb BOZMOXKHBIX AlIbTCPHATHB.

C. IIpoBectu pacu€rbl JOXOIHOCTH.

d. BeiOpaTh €IUHCTBEHHOE PEIICHHUE.

Curyanns Ne5

Bama ¢pupma npousoaut 5 000 komnbroTepoB. [iist TOro 4To0bl YCUIEHHO

IIPOTUBOAECHCTBOBAaTh KOHKYPEHTaM, BaM IIPEICTOUT PEIINTD 3aJa4uy:

1. JIubo cHu3uth neHy Ha nponaykuuio Ha 10%. Torga Bam 10X0oA € MPOJAXKH KaXkJIOro KOMIIbIOTEpa
cokpatutcs ¢ 300 y.e. 1o 200 y.e.

2. JIubo ycunuTh pekjamy M yBEJIUYUTh CETh COBITOBBIX OpraHm3auuid. [Ipum sToM pekiiaMHble 3aTpaTbl Ha
eMHUILY npoaykuuu Bo3pactyT ¢ 100 y.e. 1o 150 y.e., a coprToBBIE — 50 110 120 y.6€.

Bawm nipencrout:

a. OnpenenuTs (GakTopbl, KOTOPHIE OYAYT YUUTHIBATHCS MPU MPUHATHN PELICHUs, U IepeUYeHb allbTepHATHB.

b. Paccunrarh 10XOMHOCTD.

C. [IpuHATH €IMHCTBEHHOE PEILICHUE.

Brnaners —  CHOCOOHOCTBIO IIpumepHbIe TeCTOBBIE BONPOCHI:




CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

AJIIEMEHT OueHouHbIe CpeicTBa

KOMIETEHINH 00yueHms
aQHAJIM3UPOBATh u| I. U3 nepeuucnennvix meneddicepos: 1. [enepanvHuvlli Oupekmop u uieHvl npasierus. 2. Pyxosooumenu
MIPOTHO3UPOBATH CAMOCmMoAmMeNnbHuIX 0p2anos. 3. Pykoeooumenu yexos. K evicuiemy 36eny ynpasnenuss OmHoCAmcs:
OTICPAIIMOHHYIO A)l,2;
(MpOU3BOACTBEHHYIO) B) 2;
JIeATEIIbHOCTh OpPTaHU3aIN; O)1,2,3;
—  HaBBIKOM D) 1.
HCIIOJIH30BaAHUS MeTon0B | 2. [logedenue, opueHmuposanHoe Ha KOHMPOIb — MO
OPUHATUS ~ pEIICHHHA B A) nelcTBHUS TMOAYMHEHHBIX HAIpPaBIEHHBIE HA TO, YTO XOYET YBHUAECTh PYKOBOJCTBO IPHU MPOBEPKE HX
YIOPaBJICHUU ONEPAIIMOHHOM | ACSITCIBHOCTH,
(TpOM3BOICTBEHHOM ) B) opuentupoBanue Ha 3aHUKEHHBIC LIEIIH;
JIeSATETbHOCTHIO C) wucnonp3oBaHHWE TOTO, YTO KOHTPOJIEPHl HE 3HAIOT JIOCKOHAIBHO JEATEIBHOCTh MOJYMHEHHBIX UM
OpraHu3anuit COTPYIHUKOB;

D) opuenTHpoBaHNE Ha 3aBBILICHHBIE LIETH.
3. UYmo o3nauaem «npunamo pewieruen?
A) nepeOpath Bce BO3MOKHBIE allbTepPHATHBBI;
B) nepebpath HECKOIBKO albTEpHATHUB, JAOLUX Hanbosee 3 GeKTUBHBIE BOZMOXKHOCTH PEIICHUS TPOOIIEMBI;
C) oTaate pacnopsikeHUe 0 BIOOpE BO3MOXKHOM abTepHATHBSI,
D) otnaTth pacnopsikKeHHE K pealn3aliiii KOHKPETHOTO IJIaHa.
4. Kniouegvim ghakmopom 6 110601 Mooenu ynpasieHust A6usa0mcs:
A) nronu;
B) cpenctBa nponsBoacTBa;
C) ¢uHaHCHI;
D) ctpykrypa ynpasieHusl.
5. B uém ocnosHnoe omauuue npedsapumenbHo2o, meKyuje2o u 3aKuouumenbHo20 KOHmpoas?
A) B 00BEMeE;
B) Bo BpeMeHU ocyIiecTBICHMUS;
C) B MeTOaX;
D) B 00bp€Me 1 MeTO1aX.
6. IIpoyecc Oenecuposanus noIHOMOYULL 6KI0UAEm 6 ceDs nepeoayy NOJHOMOYUL Om cmapuie2o pyKo8oOumels
HUICECMOSUUM PYKOBOOUMENAM HA BbINOJIHEHUe cneyuanbHulx 3adanull. Kakas cumyayus coucmeenna 3momy




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeacTBa

npoyeccy?

A) epenaroTcst MOJHOMOYHS M OTBETCTBEHHOCTh HUKECTOSIILIEMY PYKOBOIUTEIIIO;

B) nepena€rcst oTBETCTBEHHOCTH HIXKECTOSIIIEMY PYKOBOIUTEIIO;

C) nepenaroTcsi MOTHOMOYHS HIDKECTOSIIEMY PYKOBOJIHUTEINIO, & BCIO OTBETCTBEHHOCTH MPOJOJIKAET HECTH
CTapIUINil pyKOBOJIUTEID;

D) na3nayaercst HOBBIiA, paBHBIN 110 PAHTY PYKOBOAMTENb U €My IepeaaéTcs BCs OTBETCTBEHHOCTb.
7. L]enegoti no0xo0 K usmepenuio 3¢hhexmusHocmu ynpasieH4ecKux peueHutl 5mo:

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ YKOHOMHUYHOCTH;

B) naGmropenue 3a HayaloM IMpoliecca YIPABJICHUS M OIEGHKH CIIOCOOHOCTH opraHu3anuu 3((eKTHBHO
J0OBIBAaTh PECYPChI, HEOOXOAUMBIE JJISl YCICITHOW ACATEIbHOCTH;

C) BbIsIBIICHUE 1I€JIeH OpraHU3aUU U OI[EHKA TOr0, HACKOJILKO XOPOIIO OpTraHU3aIs JOCTUTAeT ITUX LIeTeH;

D) komIuiekCcHBIA MOAXOJ K YIPABICHHIO OpPraHW3aIlMel, HAIEeJICHHOW Ha POCT IEHHOCTH KOMIAHHUU [T
COOCTBEHHHUKOB (QKLIHOHEPOB).
8. Ilouemy memoovl nNpsamMo20 NPUHYHCOEHUS U CMpaxa HAKA3aHUsS NOCMENeHHO 6bIMECHAIOMCA Memooamu
COYUANLHO20 NPUHYHCOEHUSA?

A) cTano HEBBITOAHO AepkKaTh OOJIBLION ITAT COTPYIHUKOB;

B) TpyaHO noAroTOBUTH MEHekepa, CiocoOHOro 3((EeKTUBHO UX UCIIOJIb30BaTh;

C) pabouee nBHKEHUE TOOMIOCH ONPENEAEHHON 3aUIIEHHOCTH Pa00UUX OT IPSIMOTO IPUHYKIEHUS;

D) mexaHu3M NpuHYKACHUS NIepecTai o0ecreunBaTh pa3BUTHE TPOU3BO/ICTBA.
9. Kakogo onmumanvroe 4ucio noOYUHEHHbIX?

A) yeM OombIlIe TOAYNHEHHBIX, TEM JieTde padoTaTh;

B) 15-30 uenoBexk;

C) 7-12 4genoBexk;

D) 3-5 genosek.
10. Camwiii mpyousiii u 00pO2OCMOAWUL IIeMEHM KOHMPOJTISL — 3MO

A) BBIOOp CTaHIapPTOB;

B) BbI6Op moxosIeii €TMHNULIBI U3MEPEHNUS;

C) BBIOOp KpUTEPUEB;

D) usmepenue pe3ynbTaToB.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeacTBa

IIK-15 ymMeHune nMpoOBOAUTH AHAJIHU3 PHIHOYHLIX M cHeUM(PUYECKUX PUCKOB /JISi MPUHATHS YNPAaBJEHYECKHX pellieHuid, B TOM 4YHcJe NMPH NPUHATHU
peuieHnii 00 MHBECTUPOBAHUM U GUHAHCHUPOBAHUM

3Harb — BHemHue U BHyTpeHHue | [IpuMepHbIe TeopeTHYeCKHE BONPOCHI:
(axTopsl, okazbiBatonue | 1. IH@opmaius B nporecce NpUHSTHS YIPABICHYECKUX PELLIEHUH.
BIIUSHUE Ha | 2. 3agauu W MOJENM Mpolecca pa3padOTKH YIPABICHYECKOTO pelIeHHs, (aKTOpbl, BIUAIOININE HA JaHHBIN
(G YHKIMOHUPOBAHUE porecc.
TPaHCIIOPTHBIX 3. SWOT-ananu3 B pa3paboTke ynpaBIeHYECKOTO PEIICHUS.
IpEIIPHUSTHIA; 4. MeToibl 1 MEXaHU3MbI PEATTU3aLUU YIIPABICHUECKUX PELICHUH.
—  METOobI anaymsa | - Knaccuduxaims MexaHu3MOB peanu3aliy yIpaBIeHYECKUX PEIIeHUN.
daxTopos u orenky | 6. PYHKIIMOHUPOBAHUE MEXAHU3MOB PEAIN3allUHU YIIPABIEHUECKUX PEILCHUH.
PBIHOYHBIX u | 7. Peanuzanus perneHuii B yCIOBUSX aTbTEPHATUBHON KOHIIETIIIUN OFOIKETUPOBAHUS.
CHGHI/IQ)I/I‘ICCKI/IX PpUCKOB 8. Dramsl pcajiM3anii YIIpaBJICHUYCCKOTO PCILICHM.
9. KoHTpOb pe3ynbTaToB MPH peaIn3aliy yIpaBleHYeCKOro peeHus. BUpl KOHTPOJIS U €ro Ha3HaYeHHue.
10. OOt MexaHNU3M IPUHSATHS YIIPABICHYECKUX PEIICHUH B OpraHU3aIUsAX.
11. BepTukanbHas U TOpU30HTAIbHAS UHTETPALS [T IPUHATUN YIPABICHUYECKOTO PELICHHUS.
12. MogenupoBaH#e Tporiecca MPUHSTHS YITPABICHUECKUX PEIICHUH ¥ BUIBI IPUMEHIEMbIX MO/IEIIEH .
13. Metobl osTy4yeHHst SKCIEPTHBIX OIIEHOK.
14. [lonsTHE U yCIOBUS BOSHUKHOBEHUS HEOIIPEIETIEHHOCTH U PUCKA MPY IPUHITHUN YIIPaBICHYECKUX PELICHUH.
15. Knaccudukanus ynpaBieHYeCKHX PUCKOB U METO/IbI YIPABJICHUS UMH.
16. YmpaBneHne HEONPENEICHHOCTHIO NPH TPUHSATHH YIPABICHUYECKHX pemeHnid. MeTon (yHKIHOHAIBHO-
CTOMMOCTHOTO aHaJIN3a.
17. BniusiHue naHUKW Ha IPUHATHE YIPABIEHYECKOTO PEIIEHUs U CIIOCOObI €€ HeHTpaIn3alluu.
Ymetb —  MPOBOJAUTH ananus | [IpumepHbIe NpakTHYecKue 3alaHUS:
PUCKOB  TpH  NPHUHATHH Curyauns Nel

YIPABICHUECKUX PELIEHUN;
- HaxXOJuThb PCHICHUA II0
CHMXKCHHUIO CTCIICHU PHCKAa U
HEOIPEAETEHHOCTH

OnuH U3 paOOTHUKOB Ha COBEILIAHUU MEPCOHAa OOBIYHO 3aHMUMAET MO3UIUI0 MPOTUBOCTOsHUSA. [Ipn aTOM BCe
BBIHY)KJICHbI BBICIYIIMBATh MPOCTPaHHbIE OOBSCHEHUS NPUYMH ero Hecoryacus. M3-3a 3Toro TepsieTcs macca
BpeMeHH. CTOUT JIM MPEPBaTh BHICTYMAIONIETO U MPEIJI0KUTH EMY CBS3aTh CKa3aHHOE C MPEAMETOM 00CYKIEHUS?
CrouT 1 NOBTOPATH 3TOT NPUEM, €CIIM OH He mojAeicTBoBal cpazy? Kak emie MOXHO BO3J€HCTBOBATh HAa ITOTO
coOTpynHUKa?

Curyanust Ne2
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http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=SWOT-%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7+%D0%B2+%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B5+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B+%D0%B8+%D0%BC%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC%D1%8B+%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9A%D0%BB%D0%B0%D1%81%D1%81%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D1%8F+%D0%BC%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC%D0%BE%D0%B2+%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A4%D1%83%D0%BD%D0%BA%D1%86%D0%B8%D0%BE%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5+%D0%BC%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC%D0%BE%D0%B2+%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A0%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9+%D0%B2+%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F%D1%85+%D0%B0%D0%BB%D1%8C%D1%82%D0%B5%D1%80%D0%BD%D0%B0%D1%82%D0%B8%D0%B2%D0%BD%D0%BE%D0%B9+%D0%BA%D0%BE%D0%BD%D1%86%D0%B5%D0%BF%D1%86%D0%B8%D0%B8+%D0%B1%D1%8E%D0%B4%D0%B6%D0%B5%D1%82%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%AD%D1%82%D0%B0%D0%BF%D1%8B+%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9A%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8C+%D1%80%D0%B5%D0%B7%D1%83%D0%BB%D1%8C%D1%82%D0%B0%D1%82%D0%BE%D0%B2+%D0%BF%D1%80%D0%B8+%D1%80%D0%B5%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F.+%D0%92%D0%B8%D0%B4%D1%8B+%D0%BA%D0%BE%D0%BD%D1%82%D1%80%D0%BE%D0%BB%D1%8F+%D0%B8+%D0%B5%D0%B3%D0%BE+%D0%BD%D0%B0%D0%B7%D0%BD%D0%B0%D1%87%D0%B5%D0%BD%D0%B8%D0%B5&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9E%D0%B1%D1%89%D0%B8%D0%B9+%D0%BC%D0%B5%D1%85%D0%B0%D0%BD%D0%B8%D0%B7%D0%BC+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9+%D0%B2+%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F%D1%85&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%92%D0%B5%D1%80%D1%82%D0%B8%D0%BA%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F+%D0%B8+%D0%B3%D0%BE%D1%80%D0%B8%D0%B7%D0%BE%D0%BD%D1%82%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F+%D0%B8%D0%BD%D1%82%D0%B5%D0%B3%D1%80%D0%B0%D1%86%D0%B8%D1%8F+%D0%BF%D0%B8+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9C%D0%BE%D0%B4%D0%B5%D0%BB%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D1%86%D0%B5%D1%81%D1%81%D0%B0+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D1%8F+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9+%D0%B8+%D0%B2%D0%B8%D0%B4%D1%8B+%D0%BF%D1%80%D0%B8%D0%BC%D0%B5%D0%BD%D1%8F%D0%B5%D0%BC%D1%8B%D1%85+%D0%BC%D0%BE%D0%B4%D0%B5%D0%BB%D0%B5%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D1%8B+%D0%BF%D0%BE%D0%BB%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F+%D1%8D%D0%BA%D1%81%D0%BF%D0%B5%D1%80%D1%82%D0%BD%D1%8B%D1%85+%D0%BE%D1%86%D0%B5%D0%BD%D0%BE%D0%BA&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9F%D0%BE%D0%BD%D1%8F%D1%82%D0%B8%D0%B5+%D0%B8+%D1%83%D1%81%D0%BB%D0%BE%D0%B2%D0%B8%D1%8F+%D0%B2%D0%BE%D0%B7%D0%BD%D0%B8%D0%BA%D0%BD%D0%BE%D0%B2%D0%B5%D0%BD%D0%B8%D1%8F+%D0%BD%D0%B5%D0%BE%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D0%B8+%D0%B8+%D1%80%D0%B8%D1%81%D0%BA%D0%B0+%D0%BF%D1%80%D0%B8+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%9A%D0%BB%D0%B0%D1%81%D1%81%D0%B8%D1%84%D0%B8%D0%BA%D0%B0%D1%86%D0%B8%D1%8F+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B8%D1%81%D0%BA%D0%BE%D0%B2+%D0%B8+%D0%BC%D0%B5%D1%82%D0%BE%D0%B4%D1%8B+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F+%D0%B8%D0%BC%D0%B8&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BD%D0%B5%D0%BE%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C%D1%8E+%D0%BF%D1%80%D0%B8+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9.+%D0%9C%D0%B5%D1%82%D0%BE%D0%B4+%D1%84%D1%83%D0%BD%D0%BA%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE-%D1%81%D1%82%D0%BE%D0%B8%D0%BC%D0%BE%D1%81%D1%82%D0%BD%D0%BE%D0%B3%D0%BE+%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BD%D0%B5%D0%BE%D0%BF%D1%80%D0%B5%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D1%81%D1%82%D1%8C%D1%8E+%D0%BF%D1%80%D0%B8+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D0%B8+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D1%85+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D0%B9.+%D0%9C%D0%B5%D1%82%D0%BE%D0%B4+%D1%84%D1%83%D0%BD%D0%BA%D1%86%D0%B8%D0%BE%D0%BD%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE-%D1%81%D1%82%D0%BE%D0%B8%D0%BC%D0%BE%D1%81%D1%82%D0%BD%D0%BE%D0%B3%D0%BE+%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0&action=new
http://newlms.magtu.ru/mod/wiki/create.php?swid=228&title=%D0%92%D0%BB%D0%B8%D1%8F%D0%BD%D0%B8%D0%B5+%D0%BF%D0%B0%D0%BD%D0%B8%D0%BA%D0%B8+%D0%BD%D0%B0+%D0%BF%D1%80%D0%B8%D0%BD%D1%8F%D1%82%D0%B8%D0%B5+%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B3%D0%BE+%D1%80%D0%B5%D1%88%D0%B5%D0%BD%D0%B8%D1%8F+%D0%B8+%D1%81%D0%BF%D0%BE%D1%81%D0%BE%D0%B1%D1%8B+%D0%B5%D0%B5+%D0%BD%D0%B5%D0%B9%D1%82%D1%80%D0%B0%D0%BB%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8&action=new

CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeacTBa

Heny6nuunoe akuuoHepHoe oOmectBo «C» paboTaeTr Ha pblHKE S5 JeT. 3aHMMAaeTcs IOCTaBKOM
aBTO3amuacTeil Ha poccuilckuif pHIHOK. 3a 3TO BpeMsl yCHENO 3apeKOoMeH0BaTh ceOs. Cl0oXuIach Cleayromast
CUTyallus: Ha pbIHKE MOSABWIACH KOHKYypHpyomas (upma. ABTo3am4acTd JaHHOM ¢upmsl crosar B 1,5 pasa
nemienie, ueM y GpupMel «C». UTo B 1aHHON HEOIAaronpuaTHON yIPaBIEeHUECKOW CUTYaIMH Aenath pupme «C»?

3ananue. [TonpoOyiite pemuts gannyro npobdiaemy. Kakue neiictBus gomkHa

npeanpuHATh AanHas ¢upma? Kakyio wmHopMamuio HemyOnmdHOE akmuoHepHoe obmectBo «C» Oyner
UCIOJIb30BaTh Ui pelieHust AaHHOW mpobsembl? [Touemy He0OX0AMMO Ajs MOJIYYEHHUs JYYIIEro pes3yibTaTa
HCIIOJIb30BaTh KaK KAY€CTBEHHYIO, TaK M KOJWYECTBEHHYI0 MH(popManuto? [Ipumute ynpapieHUeCKOe pellieHue.
[Tonymaiite, kak npuHsiTOoe BaMu pemenne oTpasuTces Ha AESITEIbHOCTH OpraHU3alluy B LIEJIOM U Ha COTPYIHUKAX
naHHoi ¢upmel. OT Kakux (AaKTOpOB B JaHHOM ciiydae OyIeT 3aBUCETh KauecTBO W A(PPEKTUBHOCTD
ynpasieH4yeckoro pemenus? KakoBo B JaHHOW cuTyaluu OyAeT BIUSHHUE JIMYHOCTHBIX OLIEHOK PYKOBOAMTEIS,
Cpelbl NPUHATUSA pelIeHUs, HUH(MOPMALMOHHBIX OrpaHUYEHUM, IOBEIEHYECKUX OrPaHUYEHUM Ha Ipolecc
NOPUHATHS ynpaBieHueckux pemeHuid? KakoBa OyaeT OTBETCTBEHHOCTb B Cllyyae MNPUHATHS HEBEPHOTO,
HENpPOAYMaHHOT0, HEOOOCHOBAHHOTI'O yIIpaBJeHYeCKOro pemieHus? K uemy 3170 MOXeT npuBecT?

Curyanmst Ne3

[IyonmunoeAkunonepnoe OOmectBo «b» paboTaer Ha pbIHKE KOHCANTHUHIOBbIX yciayr 10 gjer. Ilrar
opranuzaiuu cBeime 100 uyenoBek. CHayanma COTPYAHMKHM paboTaqud C KIMEHTaMH II0 OAWHOYKE JHO0
IIPOM3BOJILHO CTPYNIIUPOBAHHON OpHurajoi. 3aTeM ObLIO MPUHATO YNPABIEHUECKOE PEIIEHUE, B PE3YJbTaTe Yero
BCE COTPYAHMKHM ObLTM pa3OuThl Ha Opuraiasl 1mo 4 yenoBeka. B pesynbrare cioxuiaack HeOlaronpusTHas
CUTYyallusi: BHYTPUOPraHU3alMOHHbIE PA3HOTJIACHS, B PE3YJIbTAaTe YEro CHU3UIIACH POU3BOAUTEIBHOCTD TPY/Ia.

3ananue. [Ipumure ynpasiieHYeCKOe pELIEHHE 10 BBIXOY MX ClIoKuBIIeHcs cuTyauuu. [logymaiite, kak Bel,
eciii Obl OBLIM PYKOBOJUTENIEM JaHHOW OpraHM3alliM, BHIIUIM U3 JaHHONW HEOJarompHsITHON YIpaBIIeHYECKOM
cutyanuu. Kakue ynpaBieHUeCKUe peleHus JOHKHbBI ObITh IPUHATHI B TaHHOU cuTyanun? Kak npunsaTeie Bamu
pelieHuss oTpassaTcs Ha Bammx corpynHukax u Ha pabote camoil opranuzanuu? Kakoe pemieHue (MHEpTHoOE,
MMITYyJIbCUBHOE, PUCKOBAHHOE, OCTOPOKHOE, PALIMOHAIBHOE, OCHOBAHHOE HA CYXJIECHHUU WIM UHTYUTHUBHOE) BbI
npumure?

Curyanus Ned

Bbr Bnanmeere ¢upmoit, kotopasi Topryer ObiToBoi xumueil. HeoxwunanHo st Bac oTkpbiBaeTcst HOBas
dupMma, KoTOpas TaKKe 3aHUMaeTcs Mpojaxkeil ObITOBOM XumMuK. Pacnonokuiach OHa B COCEHEM OT BaC 3/1aHHH.
HoBas ¢upma ycranaBnuBaeT 1ieHbl Ha CBOM ToBap Hike Bammx. Bam, B nanHO# cuTyanuu, cienyer ObICTPO U




CTpyKTypHBIii

[Tnanupyemble pe3ynbTaThl

JJIEMEHT OneHouHble CpeacTBa
KOMIIETCHIIUH 0byuenus
OMEepaTUBHO MPHUHATH PEIICHHUE, YTOObI HE MOTEPATH BAINX KIMEHTOB.
3ananue. [Ipoananusupyiite JaHHYI0 HEOIATONPUATHYIO YIIPABICHYECKYIO cUTyaruio. KakoBbl OyayT Barim
neiictBus? [lpunumaemoe Bamm pemienue OyneT MNPUHATO B YCIOBUSAX PHUCKA, OMNPENCIEHHOCTH WU
HeonpeaenéHHoctu? KakoBbl 3TH  ycioBus pucka (ompeaenéHHOCTH, HeomnpeaenéHHoctu). I[Ipumure
YIPaBJICHUYECKOE PEUIEHUE IO BBIXOAY U3 CI0KHUBIICHCS YIIPABICHYECKON CUTYALINH.
Curyarnus Ne5
[Ipennonoxwure, yto Ha Bamelt ¢upme crnoxunace HeOmarompusiTHas yhpaBieHUECKas cuUTyarus. Bel
IIPUHSJIM  YOPABICHYECKOE pelleHue. Tenepb, HCIOIb3Yys IOJYYEHHBIE 3HAHMS O CHCTEME KOHTpOJIS, O
MPOBEJICHUN KOHTPOJS Ha MPEANPHUSATHH, MoayMaiiTe, kak Bbl Oyaere MOTHBHUPOBATH CBOMX COTPYAHHKOB JIJIS
BBITIOJIHCHHS TIOCTaBJICHHBIX 1eneid. Kak Bbl oTpearmpyere Ha M3MEHEHUs OKpYXKaIOIIEeW cpeisl (Hampumep,
W3MEHEHHE 3aKOHOJATeNbCTBAa). B Kakue mepuojbl peanu3ald  YIPaBIEHYECKOTo pelieHus OyneT
OCYILIECTBIATHCS MPEABAPUTEIIbHBIN, TEKYIIUH, 3aKIFOUUTEIbHBIA KOHTPOJb.
[IpoanaM3upynTe KOHKPETHYIO CUTYALUIO, IPUMUTE YIIPABJICHUYECKOE PELICHUE.
Bnazgers — Merogukamu a”anmsa u | [IpuMepHbIe TecTOBBIEC BONIPOCHI:

MOJEIINPOBAHUS,
TEOPETHYECKOTO u
AKCIIEPUMEHTAIBHOIO
UCCIIEI0BAHNS;
—  MeTojamu
CTPATETUYECKHUX,
TaKTUYECKUX u
OIEPATUBHBIX
YIOPABJICHUYECKUX PEUICHUN B
TPaHCIIOPTHOMN
JEATEIbHOCTH

IIPUHATHA

1. Ynpasnenueckue pewienus, knaccugpuyuposannsvie no cpokam peaiusayuu, bblearom:
A) ornepaTuBHBIE;
B) cpennecpounsie;
C) monrocpovHbIe;
D) kpaTkocpouHble.
2. Buowvl kommyHuKayuii 6 npoyecce RPUHAMUS YNPABIEHYECKUX PeUleHUl:
A) ropu3oHTaNbHbIE KOMMYHUKAIMH (MEXIY OTAEIaMH);
B) BepTUKaNbHBIE KOMMYHUKALIUU (MEKYPOBHEBBIE);
C) auaroHanbHble KOMMYHHKAIIUU (MEXAY (QUIHATIaMu);
D) nedopmanbHble KOMMYHUKALIUU (CITYXH).
3. B cucmeme poneii meneooicepa no I'. Munybepey k MelICIudHOCMHbIM PONSAM OMHOCAMCA?
A) pyKOBOJIUTEIb, CBA3YIOIIEE 3BEHO, JIUEP;
B) npencraButens opraHu3anuy, pacpocTpaHUTENb HHPOPMAIUH, OTydaTeiab HH(POPMAIUH;
C) Beayumii meperoBopbl, yCTPaHSAIOIUN HApYILIEHUS;
D) npeanpunuMaTens, pacrpeienuTelb PeCypcoB.
4. [Io0xo00 enympenHux npoyeccos K usmepeHuro 3¢hhexmusHocmu ynpaseieHueckux peueHull 3mo:
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[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeacTBa

A) olileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPraHU3aIMH U €€ SKOHOMUYHOCTH;

B) naOnroseHne 3a HayalioM IMpollecca YIPABICHUS M OIEHKH CIHOCOOHOCTH opraHu3anuu 3¢G(EeKTHBHO
O0OBIBaTh pecypchl, HEOOXOJUMbIE JJIsl YCIIEUTHON JesITeIbHOCTH;

C) BBISIBIICHHE TIeJICH OpTaHU3aI[uU U OIICHKA TOT'0, HACKOJIBLKO XOPOIIIO OpraHU3aIus JOCTUTACT ITHX IIeIIeH;

D) xoMIuieKCHBIM MOAXOJ K YHPaBICHUIO OpPraHU3allMel, HalleIeHHOW Ha POCT LEHHOCTH KOMIAHWM MJis
COOCTBEHHUKOB (AKI[THOHEPOB).
5. U3 nepeuucnennvix nynkmos: 1) npedocmasnsiem pykosoocmsy uHgopmayuio, HeoOX00uMyr 0.
naanuposanusi 6 0yoywem, 2) cpasHenue @Gakxmuiecku MNOIYYEHHbIX U MpeOyeMblXx pe3yibmamos;, 3)
cnocobcmsyem momugayuu nepcorana. K ¢pynxyuam 3axnouumenbHo20 KOHMpOJisk OMHOCUNCSL:

A)1,2;

B) 2, 3;

C) tonbko 1.

D)1,2,3.
6. Kaxue cywecmsyrom acnexmul 4en08eueckoli nepemMeHHol 6 CUmMYayuoOHHOM N0OX00e K YNpAaeieHuio?

A) BC€ epeuncIeHHoE;

B) moBenenue oTnenpHbIX JIF0/IeH, TOBEJCHUE JIFO/ICH B TpyIax;

C) xapakrep noBeJeHHs pyKOBOAUTENS, GYHKIIMOHUPOBAHUE MEHEKepa B POIIU JIUJIEPa;

D) BiusiHEe MEHEKepa Ha IMMOBEACHUE OTACIBHBIX JIFOJICH U TPYIIIL.
7. Takmuxa — smo:

A) nonrocpouHasi CTpaTerus;

B) xpaTkocpouHas cTparerus;

C) cpenHecpOYHBI IJ1aH, Pe3yJIbTaThl MPOSBIISIOTCS Yepe3 3-4 roza;

D) cpennecpouHsIii 1aH, pe3yIbTaThl MPOSBIAIOTCS Yepe3 1-2 rofa.
8. OcHOBHBIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SGTAIOMCAL:

A) 00BEKT, CyOBEKT, B3aMOJICHCTBHE;

B) ucrounuk, coobmieHue, KaHai, MoIydaTeb;

C) 00BeKT, CyObEKT, BIUSHUE, 0OpaTHAs CBS3b;

D) BHemHss cpea, BHYTPEHHsA cpejia, B3aUMO/IeHCTBUE.
9. Kakoea npuuuna, no komopou mpedyemcs nposepka pe3yibmama NPUHAmoz2o peueHus?

A) ecnu perieHre Xopoliee, Bbl OyeTe 3HaTh, YTO JeJaTh B aHAJOTHYHON CHTYAIlMH, €CII TUIOX0e — OyneTe
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3HATh, YTO HE CJIENIYET JeNaTh;
B) mo TouHOCTH peanu3anuu pereHus BO3MO)KHA OLEHKA KBATN(UKAIIUH MTOTYMHEHHBIX;
C) npoBepka HaIEKHOCTH aIMUHUCTPATUBHON CTPYKTYPHI;
D) mpoBepka HafaéKHOCTH KCIIEPTHON CTPYKTYPBI.
10. Kakoti cmblen 6Kk1a0b18aemMcs 8 CNI080 «PUCK» NPU NPUHAMUU peUuleHUL?
A) cTeneHb 3HAYMMOCTH TIPOOIEMBI ISt 00IIeH AeITeTbHOCTH (PUPMBI,
B) cTenens BnusHUS HENPAaBUIBLHO PEIIEHHON MPoOIeMbl Ha CITy>KeOHOE MOJI0KEHNUE PYKOBOAUTENS;
C) ypoBeHb OIpeieIEHHOCTH, ¢ KOTOPOW MOXKHO MPOTHO3UPOBATH PE3YJIbTAT;
D) ypoBeHb NpeBbINIEHUS] CBOMX TOJTHOMOYHIA.




0) I[lopsaoxk mnpoBedeHHs] TPOMEKYTOUHOH AaTTECTAMHU, MOKA3ATeJM W KPUTEPUH
OlleHUBAHUSL:

[TpomexxyTouHasi arrecTanus MO AUCHUILIMHE «METOAbl MPUHATHUS YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
00ydJarmUMUCs 3HAHWN, M MPAKTUYCCKUE M KOMIUICKCHBIC 3a/IaHUS, BBISBIISIIOIIME CTEIICHBb
c(OPMHUPOBAHHOCTH YMEHHH U BIIAJICHHUIA, TIPOBOJAUTCS B OPME IK3aMeHa.

JK3aMeH 110 JIAHHON NUCIUIUIMHE MPOBOAUTCS B YCTHON (popMe MO IK3aMEHAIIMOHHBIM
OmiieTaM, Kbl M3 KOTOPBIX BKIIFOYAET 2 TEOPETHUECKUX BOMPOCA.

IMoka3aTeu U KPUTEPUU OLIEHNBAHUS IK3aMeHa:

— Ha OICHKY «OTJIHYHO» (5 0ayUIoB) — 00yUaIONIHIACS JEMOHCTPUPYET BHICOKUH YPOBEHB
c()OPMUPOBAHHOCTH KOMIIETCHIIMI, BCECTOPOHHEE, CHUCTEMATHUYECKOE U TIy0OKOoe 3HaHUe
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHSACT IMPAKTHYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSIMH, YMCHHUSIMH, TIPUMEHSIET UX B CUTYaIUSIX TOBBIIICHHON CII0)KHOCTH.

— Ha OIICHKY «X0opomo» (4 6aina) — oOyJaroniuics IeMOHCTPUPYET CPETHUN YPOBEHB
c(OpPMUPOBAHHOCTH KOMITCTEHIMI: OCHOBHBIC 3HAHHS, YMCHHS OCBOCHBI, HO JIOIYCKAIOTCS
HE3HAYUTENIbHBIC OMIMOKH, HETOYHOCTH, 3aTPyIHEHHs TPH aHAJTUTUYCCKUX OIEPaIUsX,
MEePEeHOCE 3HAHUI U YMCHHI Ha HOBBIC, HECTAHJAPTHBIC CUTYAIIHH.

— Ha OLEHKY «YAOBJIETBOPUTEJAbHO» (3 Oanna) — oOyyaromiuiicss AeMOHCTPUPYET
MIOPOTOBBI YPOBEHb C(HOPMHUPOBAHHOCTH KOMIICTEHIIHI: B XOJI¢ KOHTPOJBHBIX MEPOIPHUATHI
JIOMYCKAIOTCS OMIMOKH, TPOSIBIIICTCSI OTCYTCTBHE OTACIbHBIX 3HAHUM, YMEHUH, HAaBBIKOB,
0OyJarOIIMICS HCIBITHIBACT 3HAYUTEIBHBIC 3aTPYJAHCHUS TP ONCPUPOBAHWM 3HAHHUSIMH U
YMEHUSIMH TP UX TIEPEHOCE Ha HOBBIC CUTYAIIUH.

— Ha OIECHKY «HEeYJAOBJIETBOPUTEIbHO» (2 Oamia) — oOydarouuics IEeMOHCTPUPYET
3HaHusa He Oonee 20% TeopeTHUECKOro marepuana, AOIMYCKAeT CYIIECTBEHHbIC OIIMOKH, He
MOJKET TI0Ka3aTh MHTEIUICKTYAIbHBIC HABBIKH PEIICHUS MTPOCTHIX 3a7ad.

— Ha OIICHKY «HeY/OBJIeTBOPUTENbHO» (1 Oamt) — oOyuaronuiicss He MOKET MOKa3aTh
3HaHHWS HAa YPOBHE BOCIPOM3BEACHHS M OOBSCHEHUS WH(HOpMAIMU, HE MOXKET I[T0Ka3aTh
MHTEIJIEKTyadIbHbIe HABBIKU PEIICHUS MPOCTHIX 3a/1a4.



