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Jluer akryanusauun paéoueii nporpamme!

PaGouas mporpamma nepecmorpena, oGeyskaena u onobpena s peamusanuu B 2020 - 2021
y4eGHOM roay Ha 3acenanuu kadeapel JlorucTuka M ynpasienue TPaHCHOPTHBIMH CHCTEMAMH

[Iporokonor _1 cenrsibps , 2020r. No 1 _
3as. kadenpoit J gz rer C.H. Kopuuios
— 7

PaGouas nporpamma nepecmorpena, o6eyskena u onobpena s peanusauuu B 2021 - 2022
yueGHOM rozty Ha 3acenanuy kabenpsl JIOrHCTHKA H yNpaBlIeHHe TPAHCIOPTHBIMA CHCTEMAMH

[Iporokomor 20 r. N
3as. kadeapoi C.H. Kopuunos

Pabouas nporpamma nepecmorpena, o6eyskaena u ono6pena s peannsamau B 2022 - 2023
yueGHOM rozy Ha 3acenanuy kadeapbl JIOrHCTHKa H ynpaBleHHe TPAaHCTIOPTHBIMA CHCTEMAMH

[Ipotokomor 20 r. N
3as. kadeapoit C.H. Kopuusos

Pabouas nporpamma nepecmotpena, o6cysk1eHa u 0106peHa s peanuzanuu B 2023 - 2024
yueGHOM rofty Ha 3acefanuy Kaenpsl JIOrHCTHKA H yNpaBlIeHHe TPAHCIOPTHBIMA CHCTEMAMH

[Iporokom ot 20 r. N
3aB. xaenpoii C.H. Kopuuos




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LensiMu ocBOEHUS NUCHUIUIMHBI (MOIYJNs) «YTpaBlIE€HUE MPOEKTAMU» SBISIOTCA:
dbopmupoBanue oOmenpodeccHoOHANBHBIX W MPO(ECCUOHATBHBIX KOMIIETEHIIMH B o01acTu
yIpaBieHUs MPOEKTaMu; MPUOOPETeHHE 3HAHUNW O COBPEMEHHBIX TEXHOJIOTHSIX YIIPABICHHS
MPOEKTaMH, TPUHIIUIIAX MPOCKTHOTO YIPABICHHUS, MPAKTUICCKIX HABBIKOB, HEOOXOIUMBIX IS
3(pdeKTUBHOM PabOTHI B IPOCKTAX.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa VYTpaBiieHHMEe INPOEKTaMH BXOAUT B 0a30BYyH0 4YacTh y4yeOHOro IIjIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  QUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHS JUCIUTUTUH/ IPAKTUK:

VYpaBiieHue 4yel0BEYECKUMU pECypcamMmu

Teopus u ucropust MEHEDKMEHTA

MeTo1bl IPUHATHS YIPABJICHYECKUX PEILICHUI

[IpoekTHas AeATENbHOCTD

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEHHbIE MIPU U3YYEHUU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

WHTerpupoBaHHOE IUIAHWPOBAHUE LIETIENH TOCTABOK

Crparernueckuii MEHEIKMEHT

VYnpasienue puHaHcaMu NpeANPUATUI

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON pabOThI

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHu st

B pesynpraTre OCBOGHHMS JUCHUIUIMHBI (MOnyns) «YIpaBlIeHHE MPOEKTaMU»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOMIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JIEMEHT
KOMIIETEHIIMH

[TK-6 criocoOHOCTHIO Y4acTBOBATh B YIIPaBICHUH ITPOEKTOM, IPOrpaMMOii BHEAPEHUS
TEXHOJIOTMYECKUX U NPOAYKTOBBIX MHHOBAIUI WK IPOIPaMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaThb TCOPECTUUCCKHUE OCHOBBI U MOHSTUHHBIN arnmnapaTt JUCHUITIIAHBI;
OCHOBHBIE BU/IbI U 3JIEMEHTHI IIPOECKTOB;
MOPSAZIOK pa3pabOTKU MPOEKTOB

YmMmeTh IIPOEKTUPOBATh U OPraHU30BBIBATH IIPOLIECC YIIPABIIEHUS IPOEKTAMU;
aHAJIM3UPOBATh U YIPABIATh PUCKAMH U U3MEHEHUSIMHU, BO3HUKAIOLTUMHI
IIPU yIIPaBIECHUH TPOSKTaMU

Bnagets HHCTPYMCHTAMU U MCTOAAMU YITPABJICHUA HHTCTpaHHCf/'I, COJCPIKaHUCM,
CpoKamMH, CTOMMOCTBIO, KAUECTBOM, YCJIOBECUCCKUMU pECypCaMu,
KOMMYHHKAIlUsA-MU ITPOCKTA

[1K-11 BnaseHueM HaBbIKaMM aHaJIM3a MHPOPMALIUHU O PYHKIIMOHUPOBAHUH CUCTEMBI
BHYTPEHHETO JIOKYMEHTO000pOTa OpraHu3aluy, BeAeHHs 0a3 JaHHbBIX 110 Pa3IuYHbIM
nokasaressiM U GOpMHUPOBaHUS HHPOPMALMOHHOTO 00ECTIeYeH s yUaCTHUKOB
OpraHU3alMOHHBIX TPOEKTOB

3HaTh METObI aHaIu3a HHpopMaIK 0 PYHKIIMOHUPOBAHUU CHCTEMBI IPU
IMPUHATHH PEILIECHUN T10 YIPABICHUIO IIPOEKTaMHU

YmMmeThb pa3pabarbIBaTh OCHOBHBIE JOKYMEHTHI TPOEKTa




Bimaners COBPEMEHHBIMH METOJIaMH 00pabOTKHU Je10BOM HH(OpMaInu,
COBpCMCHHbIMI/I HpOFpaMMHBIMI/I CpCI[CTBaMI/I, I/ICHOHB?)yeMBIMI/I B
YIIPABJICHUH IMPOCKTAMH

OIIK-2 CIOCOOHOCTBIO HAXOUTh OPraHU3aIMOHHO-YIIPABICHYCCKUE PEIICHUS

TOTOBHOCTBIO HECTH 33 HUX OTBETCTBEHHOCTb C IMO3UIIMI COLUATbHON 3HAYUMOCTH
MPUHUMAEMBIX pPelIeHU

3HaThb BaKHEHIIME IPUHIUIBI, QYHKIIMU U METO/Ibl YIIPaBJIEHUS IPOEKTaMHU

YmeTh BOCIIPUHUMATh, 0000111aTh, CHCTEMAaTU3HPOBATh M aHAIN3UPOBATH
MHGOPMALHIO U1 IPUHATHS OPraHU3allMOHHO-YIIPaBJIEHYECKUX PEIICHUI;
HCII0JIb30BAaTh UHCTPYMEHTHI U METO/IbI /ISl IPUHATUS OpraHU3al[MOHHO-
YIIPaBICHYECKUX PEIICHUM

Bnagers HaBbIKaMU IPUMEHEHUS PA3JINYHOTO UHCTPYMEHTApUs B YIPaBIECHUU

IMPOCKTAMU U NPUHATHUUN OPTaHU3aALIUOHHO-YIIPABJICHYCCKUX peI_I_IeHI/Iﬁ




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 28,8 akaj. 4acos:
— ayIUTOpHas — 28 aKaj. 4acoB;

— BHeaynutopHas — 0,8 aka. yacos

— caMocTosTenbHast pabora — 115,2 akan. 4acos;

®dopma aTTecTallum - 3a4EeT C OLEHKOMN

AynutopHast s
o | KomraxTHAA pabora E 3 dopma TEKyIIEro
=
= B aKaJl. yacax 2] Bu KOHTPOJIS
Pazzen/ Tema 3 (B axaz. acax) = A . P Kon
S 3 © | camocrosTenbHOW | ycreBaeMOCTH U
JUCLIUATUINHBI 5 £ < . | xoMmmeTeHH
3 o & padoThI MIPOMEKYTOUHOM
na6. |mpaxr. | € 8
Tex. - [ TPAKT. | = o aTTeCTALUH
3aH. 3aH. | O &
1. OCHOBBI YIIpaBICHHUS
MIPOCKTAMU
CamocrosTensHoe
u3ydeHue yueOHoi | VYcTHbIH ompoc,
JIUTEPATypPbL BBICTYIIJICHUE Ha
1.1 Bsgenenue. IlonsTne KOHE neﬁa’ CC}I\I/II/IHa o
MPOEKTa, €ro OCHOBHBIC 1 1 12 N pe, TIK-6, OIIK-2
JIeKIHUH, BBINOJIHEHNE
XapaKTePUCTUKU
MOJITOTOBKA K MPaKTUYECKUX
CEMHHApCKOMY 3aJaHui
3aHATHIO
CamocrosTensHoe
u3ydeHue yueOHol | YcTHsIH ompoc,
JIUTEPATypPbL BBICTYIIJICHUE Ha
12 Knaccupuranus KOHEHe}IICI;"a’ CC}I\I/II/IHa e
MIPOCKTOB. JKuzneHusbIit 2 1 12 N Pe, TIK-6, OIIK-2
JIeKIHUH, BBINOJIHCHHE
LUK IPOEKTa 6
MOJITOTOBKA K MPaKTUYECKUX
CEMHHApPCKOMY 3aJaHu’
3aHATHIO
CamocrosTensHoe
u3yueHue y4eOHOH
JIUTEpaTyphl, VYeTHBIl onpoc,
KOHCIIEKTa BBICTYIUICHUE Ha
1.3 OcHOBHBIC MPOIECCHI 1 1 12 JICKITUH, CEeMHHApe, I1K-6, I1K-11,
YIPABIEHUS TIPOCKTOM MOATOTOBKA K BBITIOJTHECHHE OIIK-2
CEMHHApPCKOMY MIPAKTUYECKUX
3aHATHIO, 3aJJaHUM, JOKIa]
MOJITOTOBKA J10-
KJazua
Wroro no pazneny 4 3 36

IOACUCTEMAaMHU IIPOCKTa

2. Pa3zpaboTka W yIpaBIcHHE




CamocTosaTrensHOe | Y CTHBIH ompoc,
21 Ynpasnenue .
. u3ydeHue y4eOHoH BBIIIOJTHEHUE ITK-6, IIK-11,
UHTerpanuei 2 2/11 | 13
JTUTEpaTypPHI, MPAKTHYECKUX OIIK-2
(comepxaHHEM) MTPOCKTA N .
KOHCIIEKTa JICKIIUI 3aJaHuiI
CamocTrosarensHOe | Y CTHBIH ompoc,
2.2 YipaBieHHE BpEMEHEM 2 21N 13 |nsyuenue yueOHO BEITNIOJTHEHHE ITK-6, TIK-11,
MpoeKTa JTUTEpaTypPHl, MPAKTHYECKUX OIIK-2
KOHCIIEKTA JIEKIUH 3aJlaHui
CamocrosrensHoe |  YCTHBIH onpoc,
2.3 VYupasnenue 2 21U 13 |M3yuenne yueOHOM BBINOJIHCHHE IK-6, T1K-11,
CTOMMOCTBIO MPOEKTa JUTEPATYPBHI, MPaKTUYECKUX OIIK-2
KOHCIIEKTA JIEKIIUI 3aIaHui
CamocrosrensHoe |  YCTHBIH onpoc,
24 VYupasneHue 1 21U 13 |M3yuenne yueOHOM BBINOJIHCHHE I1K-6, TTK-11,
Ka4eCTBOM IPOEKTa JUTEPATYPHI, MPaKTUYECKUX OIIK-2
KOHCIIEKTA JIEKIIUI 3aaHui
2.5 YpaBneHne KoMaH10# CamocrosrenbHoe |  YCTHBIH omnpoc,
MIPOEKTA. VYnpasnenue 1 Ui 13 |nsyuenne yueOHOit BBINOJIHEHHE I1K-6, I1K-11,
KOMMYHHUKAIHSIMHA TUTEepaTypPHI, TIPaKTUIECKAX OIIK-2
IIPOEKTa KOHCIIEKTa JIEKIUH 3a/laHui
CamocrosrensHoe | YcTHBIH onpoc,
2.6 Yupasienne M3y4eHHe yueOHOH BEITIOJTHEHHE
U3MEHCHUSMH, PUCKAMH | 2 2/11 | 14,2 v i
JINTEPATYPHI, MPaKTUYECKUX
3aBepILICHUE MPOCKTa . .
KOHCIIEKTa JIeKIIUI 3aJaHui
HWroro no pazaeny 10 11/611 | 79,2
Hroro 3a cemectp 14 14/61 | 115,2 320
. |IIK-6,0IIK-
HToro no gucLuIinHe 14 14/61 | 115,2 3a4eT C OLICHKOM 5 HK:11
5




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jia  peanu3anuu  NPEIyCMOTPEHHBIX BHUJOB y4yeOHOW paboThl B  KadecTBe
o0pa3oBaTeNb-HbIX TEXHOJOTMI B NPENOAABAHUM AUCLMIIMHBI «YIIPABIEHUE IPOECKTaAMM»
UCIIOJIB3YIOTCS TPAAULIMOHHAS U MOAYIbHO-KOMIIETEHTHOCTHAS TEXHOJIOTHH.

[lepenaua HEOOXOOMMBIX TEOPETUYECKUX 3HAHUH H  (HOPMUPOBAHHE OCHOBHBIX
IpeJCTaB-JIeHUH B y4eOHOW JUCHUIUIMHE «YIpaBlIeHWE MPOEKTaMH» IPOUCXOIUT C
MCII0JIb30BAaHUEM MYJIbTUMEIUINHOTO 000pY10BaHUSI.

[IpakTuueckue 3aHATHA MNPOXOASAT B TPAAULUOHHOW ¢opme, B ¢opme MpPOOIEeMHBIX
cemuHapoB. Ha mpoOieMHBIX ceMUHapax OOCYKICHHE HOBOI'O MaTepualla CONPOBOXKIACTCS
MIOCTaHOBKOM BOIPOCOB U JIUCKYCCHEH B MOMCKaX OTBETOB Ha 3TU BONPOCHL. B Xoze nposenenus
NPAaKTUYECKUX 3aHATUH BBIMOIHACTCS BBIOIHEHUE 3aJaHHM, PETyCMaTPUBAIOIINE Pa3paboTKy
MPOEKTa, OOCYXJECHHE U pEeUIeHHE CUTYAllMOHHBIX 3a/ad U YINPaKHEHUW MO MPUMEHEHHUIO
METOJIOB KOJMYECTBEHHOTO W KA4eCTBEHHOIO aHajau3a WHQOpMAalMM IpU HPUHATUU
yIpaBIeHUYECKUX PELICHUI pU pa3paboTKe MpoeKTa

CamocrosiTenbHast paboTa CTUMYJIUPYET CTYAECHTOB B MPOLECCE MOATOTOBKU K UTOTOBOM
aTTeCTallUU.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHON padoThl 00y4arouXCsl
[Ipencrasneno B npuioxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTAaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIMHbI (MO1YJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1.Jlemena, M. A. OcHoOBBI yripaBieHus nmpoektamu : y4ue0. mocobue / U. A. Jlemesa, D. B.
CrpaxoBuy ; Beicmias mkona meHemxmenta CIIOIY. — Canxrt-IletepOypr : Briciias mkona
menemkmenTa, 2011, — 96 c. - ISBN 978-5-9924-0059-5. - Tekcr : snekrponnsid. - URL:
https://znanium.com/read?id=205267 (mara obpamenus: 24.06.2020). — Pexum goctyma: mo
MOJIIUCKE

0) JlonostHuTEIbHAS JIUTEPATYpA:

1.HoBuxkoga, T. b. Ynpasnenue npoektamu B COLMATbHBIX U SKOHOMHUYECKHUX CUCTEMAX !
yaeonoe nocodue / T. b. HoBukosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 31eKTpoH. omT.
JICK (CD-ROM). - 3ar. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134
530/2920.pdf&view=true = (mara oOpamenus: 04.10.2019). - MakpooObekr. - TekcT
3IIEKTPOH-HBIH. - CBeneHust AocTynHbI Takxke Ha CD-ROM

2. VYmuparnenwe mnpoektamu : yueOnuk / mox pen. H.M. dunumonosoir, H.B.
MoprynoBoii, H.B. Poguonosoii. — Mocksa : THOPA-M, 2019. — 349 c. — (Beicuiee

obpasoBaHue: bakanaspwuar). —
www.dx.doi.org/10.12737/textbook _5a2a2b6fa850b2.17424197. - ISBN 978-5-16-105962-3. -
Tekcr : onektponnsii. - URL: https://znanium.com/read?id=330949 (mara oOGparieHus:

24.06.2020). — Pexxum gocTyma: o moInmucke

3. Cooyarma, A. 10. YrpaBieHue mpoekTaMu B KOMIIAHUHM: METOJOJIOTHS, TEXHOJIOTHH,
npakThka [DnekTpoHHbIi pecypc]| : yueOHHMK / A. FO. Coomsartd. - MockBa | MocKoBckuit
(bu-HaHCOBO-TIPOMBIIUIEHHBIN yHHBepcuTeT «Cuneprusi», 2012, - (Axkagemus 6mszneca). - ISBN
978-5-4257-0080-3. - Tekcr : amekrponHbIid. - URL: https://znanium.com/read?id=249105 (mara
obpaenus: 24.06.2020). — Pexxum goctyna: 1o momucKe

4, Kypnan «buznec KypHAI». — Pexum JIOCTyTa:
https://dlib.eastview.com/browse/publication/65668.



https://znanium.com/read?id=205267
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134530/2920.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2920.pdf&show=dcatalogues/1/1134530/2920.pdf&view=true
https://znanium.com/read?id=330949
https://znanium.com/read?id=249105
https://dlib.eastview.com/browse/publication/65668

B) MeTonuyeckue ykazaHus:

1.YycaButnna, I'. H. COOpHUK KOHTPOJBHBIX 3aJaHUN IO JUCIUIUIMHE "YTpaBlIeHHE
npoektamu" : 3amaunuk / I'. H. UycaButuna, B. H. Maxkariosa ; MI'TY. - Marautoropck : MI'TV,
2017. - 1 onekrpon. onrt. guck (CD-ROM). - 3arm. ¢ turyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true  (mata ooOpamenus: 04.10.2019). - Makpoodsekt. - Tekcr
AIIEKTPOH-HBIH. - CBeteHus JocTynHbl Takxke Ha CD-ROM.

2. UycaButuna, I'. H. YmpaBnenue mpoekTtamMu B 00pa3oBaHWU C HCIOJIb30BAHHEM
ProjectLibre : mpaktukym / I'. H. UycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck :
MI'TY, 2018. - 1 asnekrpon. ont. auck (CD-ROM). - 3ari. ¢ turyn skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527
605/3708.pdf&view=true  (mata o6pamenus: 15.10.2019). - Makpoodsekr. - Tekcr
AIIEKTPOH-HEIH. - CBereHus AocTynHbl Takxke Ha CD-ROM.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox aeicTBus JIULIEH3UN
MS Windows 7
Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 |y 135 1 17.09.2007 GeccpouHo
Professional p
7Zip cB06OHO 0eccpodHO
pacnnocrnangemoe [1O
CBOOOHO
FAR Manager pactpoctpassiemoe [0 06eccpouHo

IpodeccuonanbHble 6a3bl JAHHBIX M HH(POPMAIMOHHbIE CIPABOYHbIE CHCTEMbI
HasBanue kypca Cchplika
DOnekTpoHHas 0a3a MEePUOAMYECKUX W3AaHUN i AL .
East View Information Services, OO0 «MUBUC» URL: https://dlib.eastview.com/
Hanmonanbuas
undopmanMonHo-ananutuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii  MHJIEKC HAay4YHOTO ITMTHUPOBAHMUS
[Touckoras cucrema Akanemust Google (Google
Scholar)
Nudopmarnmonnas cucrema - EnmHOE OKHO
JIOCTYTa K HH(OPMAIIMOHHBIM pecypcam
OnekTpoHHbIe pecypebl oubnuorexku MI'TY um.[URL:
I".1. HocoBa http://magtu.ru:8085/marcweb2/Default.asp
9 MaTtepuaJIbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139231/3376.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139231/3376.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3708.pdf&show=dcatalogues/1/1527605/3708.pdf&view=true

VY4ueOHble ayqUTOpPUM JUIsI TPOBEACHUS 3aHATHH JEeKIMOHHOTO Tuma. OcHalieHue:
MYJIBTUMEAUMHBIE CPEICTBA XPAHEHHUSI, TIepeaun U MPeCTaBICHUs HHPOPMAIIHH.

VY4eOHble ayIUTOpUU Ui MPOBEICHUS 3aHATUN CEMHHAPCKOTO THIA, MPAKTHUYECKUX
3aHATUM, TPYNNOBBIX M HMHIUMBUAYAIbHBIX KOHCYJIbTAllMM, TEKYIIEro KOHTPOJIA U
MpOMEXKYTOUHOM aTTectanuu. OcHaleHUe: MyJIbTUMEANIHBIE CPEACTBA XpaHEHUS, IEpeJau U
npecTaBiIeHus HHpOpMaIum.

[TepconanbHbie KOMITBIOTEPHI ¢ TakeToM MS Office, Beixomom B IHTEpHET U ¢ 1OCTYIIOM
B JICKTPOHHYIO HH(POPMALMOHHO-00Pa30BaTEIbHYIO CPEAYy YHUBEPCUTETA

[Tomemienus as caMoCTOsTeNbHOM paboThl oOydaromuxcs. OcHalleHue: nepcoHalbHbIE
kommbioTepsl ¢ nmakerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(}OPMallMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

[Tomemenust s XpaHeHUS W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTO
obopynoBanus. OcHamieHue: ImKapbl I XpaHEHHs y4eOHO-METOAMYECKON JTOKyMEHTAlluH,
yaeOHOro 000pyIOBaHUS U yIeOHO-HATIISITHBIX TTOCOOUH.

Hpuioxenne 1
Y4eOHo-MeTOoAMYECKOE 00ecieYeHHe CAMOCTOATEIbHOI padoThl 00y4arommxcst

[To nucnuniuHe «YnpaBieHue MPOEeKTaMI» MIPEeyCMOTPEHA ayAUTOPHAs U BHEAY TUTOPHAs
camocTosiTeNbHas padoTa 00yJarommxcs.

AynmuTopHas camocTosATeNbHas pa0oTa CTYJAEHTOB Ha MPAKTHYECKUX 3aHATHUAX
OCYIIECTBIISICTCS TI0]] KOHTPOJIEM MIPEToIaBaTeNsl B BU/IE CEMUHAPA U BBHITIOJTHEHUS TPAKTHYECKIX
3a7laHUN.

BreaymuTtopHass camocrosTenbHas paboTa OOy4YalOMIMXCS OCYIIECTBIISIETCS B BHUJC
U3y4eHHs] JIUTEpaTypbl IO COOTBETCTBYIOLIEMY pa3jiely ¢ MNpopalOTKOM MaTepuana u
MOJTOTOBKOH K CEMHUHApCKUM 3aHSATHUSM, IMOJTOTOBKOW M 3aIIMTON JOKJIANa, BBIIOJHEHHUEM
3aJHUH 10 pa3paboTKe MPOEeKTa.

ITepeyennb BONPOCOB VI MOATOTOBKH K CEMUHAPCKUM 3aHATHAM

Paznen 1 «OcHOBBI yrpaBiieHHs IPOSKTaAMM).

Tema 1.1 «BBenenue. [lonsTHE IPOEKTA, ETO0 OCHOBHBIE XapaKTEPUCTUKN.

[enu, 3amaun u cTpykTypa Kypca. Mctopus ynpasienus npoektamu. CucremMa CTaHAapTOB
B obnactu ynpasieHus npoektamu. IIpoekt, mporpamma. CTeHKXOJIepbl U OpraHU3alMOHHAS
CTPYKTypa ynpasieHus npoekraMu. Kputepun ycnexoB u Heyaau nmpoekra. [lonstue kpurepues
ycrexa 1 Heyau npoekrta. dakTopsl, BIUSIONINE HA YCIIeX U HeylauH MPOeKTa

Tema 1.2 «Knaccudukanus npoexktoB. JKU3HEHHbIH LUK TPOEKTa.

Knaccudukanus npoekroB. JKuzHeHHbIH UK U (a3sl mpoekTa. CocTaB CTEMKXOJIEPOB
npoekta. Menemxkep npoekra. Komanaa npoekra. BzanMmozelicTBue y4acTHUKOB IpoekTa. Bubl
OpPraHM3aI[MOHHBIX CTPYKTYp: (QYHKIMOHAJbHAS, NpPOEKTHAas, MaTpuyHas, cMmellaHHas. Wx
CPaBHMUTEJbHAS XapaKTEPUCTHKA.

Tema 1.3 «OcHOBHBIE POLIECCHI YIIPABICHUS TPOEKTAMM.

[Tporieccel U (QyHKUUHU yhnpaBieHus npoekramu. [loHATHE NpoLEccCOB B YIpaBICHUU
npoekTaMd. OCHOBHBIE M BCIIOMOTaTeNIbHBIE MPOLECCH B yIpaBieHUMH HpoekTamu. [loHsTue
WHUIMAIUY, [UIAHUPOBAHUS, BBINOJIHEHMS, KOHTPOJS M 3aKpblTus Mpoekra. DyHKIuu
yIpaBJIEHUs] NPOEKTaMM: YIPABICHHWE WHTErpalueil, ynpaBieHUe NpPEeIMETHOW 00JacTbio,
yIpaBICHUE BpPEMEHEM, YIPABIECHUE CTOMMOCTBIO, YIPABIEHUE pPHUCKAMHU, YIIpaBJICHUE
KOMMYHHMKAIMSIMH, YIPABICHUE YEJIOBEUECKUMH pecypcaMM, YIpPaBICHHE KaueCTBOM,
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yIpaBieHUE KOHTPAaKTaMH M IocTaBKkamMH. KopropaTuBHas cucTeMa YIpPaBJIEHUS MPOEKTAMH.
Lenu, cTpyKTypa, 3Tansl pa3pabOTKH CUCTEMBI YIIPABICHUS MPOEKTaMH B KoMnaHuu. CTaHaapThl
yIpaBieHUS IPOEKTaMU

IIpakTHyeckue 3agaHus

1. BelnonHeHHe  CpaBHUTEIbHOM  XapaKTEPUCTUKHU  ONEPALlMOHHOM M IPOEKTHOM
JESTEIIbHOCTH MTPEATIPUATHSL.

2. IlpuBecT mnpuMepbl MPOEKTOB B JAeATENbHOCTH mpexnnpusarus. [lepeunciautsb
cneunuyeckre YepThl MPUCYIINE MPOSKTaM

3. 3al0JIHUTh CXEMY OCHOBHBIMH IIOHSTUSMHU YIPABICHUS IMPOEKTaMHU, YUUThIBas
B3aMMOCBS3M MEXKIy HUMHU.

4. O3HaKOMMTBCS C COCTABOM OCHOBHBIX YYACTHHUKOB IPOEKTA U UX PYHKLUAMU

5. IIpoBecT  CpaBHMUTENBHBIM aHANW3 pa3IMYHbIX BHJOB IPOEKTa. BBHIOIHUTH
KJacCU(UKALMIO PA3JIMYHBIX IPOEKTOB [0 CIEAYIOIIMM IpU3HAKaM: YPOBEHb IIPOEKTa,
CJI0KHOCTB, CPOKH pealli3allii, pa3Mep MNPOEeKTa, CPOKU peaau3allu, IPUYNHA BOSHUKHOBEHUS
IIPOEKTa U T.JI.

6. OnpenenuTh XU3HEHHBIA UK MPOEKTAa M OCHOBHBIX YYAaCTHHKOB Ha Ka)KJOM JTare
peanu3anyy IpoeKTa

7. BpImoaHUTh HMHMLMALKIO IpoekTa. Onpenenuts Lenb, 3aJadd  pa3padarbiBaeMOro
IIPOEKTa

8. Paszpaborath ycTaB mpoekTa

9. ChopmupoBatrh KapTy y4acTHUKOB IIpoekTa. Co3aTh 6a3y JaHHBIX YYaCTHUKOB IIPOEKTA

10. BeimonHeHue CTPYKTYpHOU JEKOMITO3UIMK padoT mpoekTa. M3ydeHne HHCTPYMEHTHI
IUIAHUPOBaHMUsI pabOT IpU YHOPABICHUM NPOEKTaMU Ha IMpPUMEpPEe IOCTPOSHMs AUarpamMmbl
I'anTTa

11. IlnanupoBaHHE PECypCcOB MPOEKTa

12. TlnanupoBaHue CTOMMOCTH  Tpoekta. OmpeneneHrue  CTaBKH  (CTOMMOCTH)
UCIIOJIb30BAaHUS PECYPCOB, OLIEHKa 001Iel CTOMMOCTH MPOEKTa

13. AHamu3 W ONTHMH3ALMUS TPOEKTA C TOMOUIBIO MPOTPaMMHBIX CcpeiacTB. KoHTpoib
(aKTHUECKOTr0 BHIIIOJHEHHUS TPOEKTa ¢ 0a30BbIM BapHaHTOM MpoeKkTa. OnTUMHU3aIus 1iaHa padoT
MPOEKTa IPH HEOOXOTUMOCTH.

TecTupoBaHue INPOBOIUTCS B KOMIIBIOTEPHOM KJIACCE M MPEACTABIEHO BONPOCAMHU U
chopMynUpOBaHHBIMH Ha HHUX BapuaHTaMu OTBETOB. [Ipum oTBeTe Ha BOMpPOC HEOOXOAMMO
BBIOpaTh OJIMH BapuaHT oTBeTa. OlleHKa MPAaBUIBLHOCTH OTBETOB MPEJICTaBJICHA MO0 OKOHYAHUHU
Tecta. Konm4yecTBO MOMBITOK MPOXO0KICHUS TECTa — OAHOKPATHO

Ipumepnvie mecmosuvie 6onpocut

1. ITpoIOKUTETBHOCTE BPEMEHH OT IEPBOI 3aTparhl 10 MOCIECTHEW BBITOJbI MPOEKTa
Ha3bIBaeTCl. ..

a) KOMIUIEKCHBIM LIUKJIOM MTPOEKTa;

D) KM3HEHHBIM [UKJIOM MPOEKTA;

C) UCXO/IHBIM ITUKJIOM TIPOEKTA;

d) MOITHBIM HUKIIOM MPOEKTA.

2. Peaymmzanus npoekTa TpeOyeT BBITIOJHEHHSI ONPEACIICHHOTO KOJIMYECTBAa BCEBO3MOKHBIX
MEPONPHSITHIA U PabOT, KOTOPBIE /IS YA0OCTBA PACCMOTPEHHSI MOXKHO Pa3AeiuTh Ha CIEAYIONTHE
TPYIMIHL. . .

d) OCHOBHYIO U JIOTIOJIHUTEIbHYIO ACSTEIHHOCTh MPOEKTA;

b) ocHOBHYIO IEATENLHOCTD U ACATEIBHOCTD MO MTPOBEPKE MPOCKTA;

C) OCHOBHYIO J€STEILHOCTh U JEATEIILHOCTD 110 00ECTICUCHUIO MTPOCKTA;

d) raBHyIO ¥ BTOPOCTEIICHHYIO JCSITEIbHOCTb.
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3. K OCHOBHOI1 IeSITETLHOCTH MTPOSKTA OOBIYHO OTHOCHT. . .
a) hopMupoBaHue 1eNei MPOEKTa;

b) mpaBoByIO 1EATETBHOCTD;

C) KaJpOBYIO JIEATEIbHOCTb;

d) 6a3oBoe U eTaIbHOE MPOCKTUPOBAHKE,
€) cauy MpoeKTa;

f) buHaHCOBYIO AEATETBHOCTD;

Q) aHAJIU3 MPOOIEMBIL;

h) skcruTyaTauio npoexTa;

1) OpraHu3aIlMOHHYIO ICATEIIbHOCTD;

J) HHGOPMALIMOHHYIO IEATCILHOCTb.

4. B nesTenbHOCTH TI0 00ECIICYCHHUIO TIPOCKTA MOT'YT OBbITh BBIJICIICHBI CIICAYIOIINE YACTH. . .
a) hopMHUpOBaHUE LI€TIEH TPOCKTA;

b) nmpaBoBYyIO AESTENBHOCTD;

C) KaJIpOBYIO JIEATEIbHOCTE;

d) 6a3oBoe U eTaTbHOE MPOCKTHPOBAHKE;
€) cauy MpoeKTa;

f) buHaHCOBYIO AEATEIBLHOCTD;

0) aHanu3 MpoOJIeMBbI;

h) skcruTyaTauio npoexTa;

1) opraHu3aIoHHast 1esITeIbHOCTD,

J) uHbOpMaLMOHHAS AEITEIBHOCTb.

5. lIporpammoii npomsinieHHoro passutud OOH (UNIDO) npenioskeHo BUieHHE TPOEKTa
KaK I[UKJIa, COCTOSIIETO U3 CIeayomuX das...

d) HaYalbHOH, CpeIHel, KOHEUHO;

b) npeuHBeCTHIIMOHHOM, MHBECTUIMOHHOMN, SKCIUTYaTallHOHHOM;

C) MpeAIIECTBYIOIIEH, pa3BUBAIOIIEH, 3aBEpPIIAIOIICH;

d) npeadKCIIyaTalnOHHOM, SKCIUTYaTal[HOHHOM, MTOCTIKCILIYaTallHOHHOA.

6. ...HMEET CIIeNYIOLINEe CTANH: ONPEICIICHUE HHBECTUIIMOHHBIX BO3MOXKHOCTEH, aHAIN3
abTEPHATUBHBIX BAPHAHTOB, IPEIBAPUTEIBHBIA BBHIOOP TMPOEKTa — MpPEABAPUTEIHHOE
TEXHUKO-DKOHOMHNYCCKOC O6OCHOBaHI/IC, BBIBOJBI ITO IMTPOCKTY U PCHICHUC 00 HHBCCTHPOBAHUMH.

a) mpeauHBeCTHIMOHHAS (Da3a;

b) unBecturronnas dasa;

C) MOCTUHBECTUIIMOHHAS (a3a;

d) daza skcmyaTamnum.

7. ...AMeeT CIeAyIONIMe CTaJWH: YCTAaHOBJCHHWE TMPAaBOBOW, (HHAHCOBOH W
OpraHU3aIMOHHON OCHOB JIJIsl OCYIIECTBJICHHUS ITPOEKTA, MPHUOOPETEHUE U Nepeada TEXHOIOTHiA,
JeTanbHash TPOEKTHass o0paboTka © COCTaBJICHUE KOHTPAKTOB, TMPUOOPETCHHE 3EMIIH,
CTpOUTENbHbIE Pa0OThI U yCTaHOBKA 000PYI0BaHMsI, PEAIPOU3BOICTBEHHBIH MapKETHHT, HA0Op
U 00y4eHHe MepcoHaa, cJjada B SKCIDTyaTalrio U 3aIyCK.

a) mpeIuHBECTUITMOHHAs (a3a;

b) uaBecturronnas dasa;

C) MOCTUHBECTULIMOHHAS (a3a;

d) dasza skcryaTanum.

8. ...KaK cTaaus IHMKJIAa OMNpeneNseT BbIOOpP WIM TeHepanui 0a30BBIX HICH,
06CCHCLII/IB3.IOH_II/IX BBINOJIHEHUE BaKHEHUIIINX 3ala4 pa3sBUTHA.
a) DKCIEePTH3a;
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b) unentuduxanus;
C) pa3paboTKa;
d) peanuzanus.

9. HpOeKT MOXCT CYUUTATbBCA BBIBCPCHHBIM W TOTOBBIM [Jid IEpCAadd Ha CTaAuro
pa3pabOTKU TP COOJTIOJICHUH CIIEAYIOIIUX YCIOBHIA. . .

a) BBITIOJIHEH 0TOOp aJIbTEPHATUBHBIX BAPUAHTOB MTPOCKTA;

b) wmaeHTHdUIMPOBAHBI OCHOBHBIC OPraHU3alMOHHBIC W TOJUTUYECKHE MPOOIEMBI,
BIIUSIONINE HA CYy0Y MPOCKTA;

C) OIpe/IeICHbI 0YKHIACMbI€ BBITOJIbI U 3aTPAThI, CYIIECTBYET MOAJICPIKKA IPOCKTA.

10. O6ocHOBaHUE 11E]IECO00PA3HOCTH OCYIIECTBICHHS TPOCKTA, a TAK)KE BHIOOP BAPHAHTOB
€ro pealu3ali C TOYKH 3PEHHUS ONTHMAJIBHOCTH JUIA JOCTMOKCHHS IIEIH BBIOIHAIOTCS Ha
OCHOBE. ..

a) CUHTE3a;

b) aHanu3a, CKpUHHMHTA;

) muddepenmmanmm;

d) uaTerpanuu

11. JletayibHBINM aHAIM3 BCEX ACIEKTOB MPOEKTA, a TAKXKE MOCICICTBUI €ro peaiu3aiuu
OTIpeNIeNIIeTCs Ha ATalle. ..

a) DKCIIEPTHU3HI;

b) nnentudukarmm;

C) pa3paboTKH;

d) peanuzanuu.

12. K pa3HOBHUIHOCTSM 3KCIIEPTU3bI TPOEKTA OTHOCATCS. . .

a) KoMMepuecKas, pMHaHCOBas, SJKOHOMHYECKas;

b) skonoruueckas, corpanbHasi;

C) KoJIoTHYecKas, pUHAHCOBas, IKOHOMUYECKas;

d) komMepueckas, TEXHHMYECKas, OKOJOTMYECKas, COLHWalbHas, (HUHAHCOBAs,
HIKOHOMHUYECKASI.

13. PeTpoCneKTHBHBII aHATN3 MIPOEKTa OCYIIECTRISIETCS Ha dTaIle. . .
a) SKCIEePTHU3bI;

b) 3aBepraromieii ONEHKH;

C) pa3paboTKu;

d) peanuzanum.

14. TIpotecchl ¥ JSUCTBUSI, 00ECIICUNBAIOIIIE BKIIFOUCHHE B TPOCKT BCEX TE€X U TOJBKO TEX
paboT, HeOOXOUMBIE ISl YCIIEITHOTO BBIMTOJHEHHS TIPOEKTA COCTABIISIOT. ..

a) YIpaBICHUE YEIIOBEUCCKIMH PECYPCaMU;

b) ynpaBnenue croumMocThio;

C) yIpaBICHUE CO/ICPIKAHKIEM;

d) ynpaBnenue koHpurypanueii,

€) yIpaBlICHUE CPOKAMH;

f) ynpaBienue uHTerpanueii;

g) ynpaBJ€HHE PUCKAMU;

h) ynpasienue kauecTBOM;

I) yrpaBiieHHe KOMMYHHKAIUSIMA.
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IIpumepHbIe TeMbl pedepaToB (AOKIAT0B) N0 JMCHUIIHHE

1. Bunbl u kinaccudukaiys mpoeKToB

2. MecTo u posib IPOEKTOB B ACATEIHHOCTH OPraHU3aIIuN

3. [IpoeKkTHO-OpHUEHTUPOBAHHOE YIIPaBJICHUE

4. YrpasiieHre Tocy1apCTBEHHBIMU TICJIEBBIMU IPOTPAMMAaAMHU
5. YnpasieHue NpoeKTaMu B TOCYJapCTBEHHO-YaCTHOM MapTHEPCTBE
6. JKv3HEHHBII LMK TPOEKTa

7. OpranuzanroHHasi CTpYKTypa MpoeKTa

8. Br16op opranuzanuoHHON (POPMBI POCKTA

9. ['pymribl mporieccoB ynpaBieHHs IPOSKTaMU

10. [Tporecce! MuIaHUPOBAHMS TPOEKTA

11. [TnanupoBaHuE OCTaBOK

12. Pa3pabotka nnana npoexra

13. Pacnipenenenre nHGOpMaLMK B IPOSKTE

14. IIpouecchl KOHTPOJIS MPOEKTA

15. KoHTpoib copeprkanus mpoeKTa

16. KonTtpons nepconana u pecypcoB IpoeKTa

17. KoHTpoJ1b pHCKOB MpoeKTa

18. KoHnTponb kauecTBa npoexra

19. [Tporecchl 3aKpBITHS MPOESKTA

20. COop TpeOoBaHMit U OTpeCIICHUE COACPKAHUS TIPOCKTOB
21. Pa3paboTka kaJleH1apHOTO TUTaHA MPOCKTA

22. Pa3pabotka cMeT npoekTa

23. Pa3zpaboTka OrokeTa mpoekTa

24, Nnentuduxanus puckoB IpoeKTa

25. Opranu3zaiiys yrnpaBJieHHsl IEPCOHATIOM B TPOEKTE

Pedepat 310 mpoayKT caMocTOsSITENbHOIN paboThl 00yUaroIerocs, NpeICTaBIIOUINI co0oi
KpaTKOE H3JI0’)KEHHE B MHMCbMEHHOM BHUJE IMOJIYYEHHBIX PE3YyJIbTaTOB TEOPETUUYECKOTO aHaIM3a
ompesielleHHOW Hay4yHOM (y4eOHO-HCCIeI0BaTeIbCKOM) TEMbl, TJ€ aBTOP pacKpbIBaeT CYyTh
UCCIIeTyeMO IPOOIIeMBI, IPUBOIUT PA3ITUYHBIC TOUKH 3PEHUS, a TAK)KE COOCTBEHHBIE B3TIISIBI HA
He€.

Pedepat — cOop u mpencraBieHure ncuepnbiBaronieil HGOpPMaIMU MO 33/1aHHON TeMe U3
pa3INYHBIX UCTOYHUKOB, IPUBEJICHHE HHTEPECHBIX (PAKTOB, CTATUCTHUECKUX JAHHBIX.

Paboty Han pedepaToM MOXKHO YCIOBHO MOAPA3ACIUTHh HA TPHU dTara:

1. IloaroToBUTENBHBIN 3Tal, BKIIOYAIOIINI U3yUeHUE TPEIMEeTa UCCIIEI0BaHUS;

2. N3n0%eHne pe3ysbTaToB U3YUYEHHUS B BUJE CBA3HOTO TEKCTA;

3. YcerHoe cooO1ieHue 1o Teme pedepara.

Texct pedepata nOMKEH NOJUUHATHCA OMNPEICIEHHBIM TPEOOBAHUSAM: OH JIOJKEH
pacKphIBaTh TEMY, 001a/1aTh CBA3HOCTHIO U LIEIHOCTBIO.

PackpeiTrie TeMbl Ipeanoaraer, 4to B TEKCTe pedeparta u3araercs OTHOCAIIUINCS K TeMe
MaTepHall U MpelaraloTcs MyTH peleHusl CoAeprKalleicss B TeMe Mpo0JieMbl; CBI3HOCTh TEKCTa
MIPEJIoJIaraeT CMBICIOBYIO COOTHOCHUTEIBHOCTh OTIENIbHBIX KOMIIOHEHTOB, a II€JIbHOCTh -
CMBICJIOBYIO 3aKOHUEHHOCTh TEKCTA.

C TOYKM 3peHUs CBS3HOCTH BCE TEKCTHI JEIATCSA HAa TEKCTHI-KOHCTATallud |
TEKCTBI-PacCyXJIeHHs. TeKCThI-KOHCTATAIlUH COJIEPKAT PE3yIbTaThl O3HAKOMIIEHUS C IPEIMETOM
U (PUKCHPYIOT YyCTOHYMBEIE 1 HECOMHEHHBIE CYKACHUS. B TEKCTax-pacCyXACHUSX OTHH MBICITH
U3BJICKAIOTCS U3 IPYTUX, HEKOTOPBIE CTABSTCS O]l COMHEHHE, JACTCS UM OLIEHKA, BBIBUTAIOTCS
pas3INYHbIE MTPEIIOI0KEHHUS.

CrpykTypa pedepata

1) TuTynbHBINA TUCT (0hopMITIETCS TIO 00pa3ily, YTBEPKICHHOMY Kadenpoii);

2) ruad paboThI C yKa3aHUEM CTPAHUI] K&KIO0TO IyHKTA;
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3) BBeneHue (0OOCHOBAaHUE AKTYaIbHOCTH BBIOPAHHOW JJISI U3YYEHUS TEMBI ISl TCOPHH U
MIPaKTUKH, 7151 aBTOpa pedepara);

4) TeKCTOBOE M3JIOKEHHE MaTepuaia Mo BOMPOcaM IUIaHa ¢ HeOOXOAUMBIMU CChIIKaMH Ha
MCTOYHUKHU, HCIOJIb30BaHHBIE aBTOPOM pedepara, ¢ H3JI0KEHHUEM COOCTBEHHOM aBTOPCKOM
MO3UIUH K 00CYXTaeMOi Teme);

5) 3aKkiIrouYeHue;

6) CIIMCOK HCII0JIb30BAHHOM JINTEPATYPHI;

7) TPWIOKEHUS, KOTOpPbIE COCTOST W3 Tabmun, Qororpaduii, mnuarpamm, rpaduKos,
PHUCYHKOB, cXeM (HeoOs3aTenbHas 4acTh pedepara).

Bo BBemeHuum aprymMeHTHpPYeTCs aKTYalbHOCTh HCCIEIOBaHMS, T. €. BBIABISETCS
NPAaKTUYECKOE U TEOPETUYECKOE 3HAYCHUE JAaHHOTO UccliefoBanus. Jlanee KoHCTaTupyercs, 4YTo
CAeNaHO B JAaHHOM 00JIaCTU MpEeAIIeCTBEHHUKAMU; MEPEUUCIAIOTCS IOJIOKEHUS, KOTOpbIE
JOJDKHBI OBITH OOOCHOBaHBI. BBeneHHMe MOXET Takke COAep)kKaTh 0030p HCTOYHUKOB HWIIH
AKCIIEPUMEHTANBHBIX TaHHBIX, YTOUHEHUE UCXOIHBIX TIOHATUN 1 TEPMHUHOB, CBEICHUS O METO/1aX
uccienoBanus. Bo BBeneHNH 00s3aTebHO (OPMYITUPYIOTCS LIENb U 331a4H pedepara.

O6bem BBeneHus - B cpegneM okosio 10% ot oOurero oobema pedepara.

OcHoBHasl yacTh pedepara packpheIBaeT cojepkanre TeMbl. OHa HanOoJiee 3HAYUTEIbHA 110
o0bemy, Hamboree 3HauYMMa M OTBETCTBEHHa. B Hell OOOCHOBBIBAIOTCS OCHOBHBIE TE3MCHI
pedepaTa, MPUBOIATCS pPa3BEPHYTHIE APTyMEHTHI, MPEAIOJIATalOTCs TUIOTE3bl, KaCAIOIIUecs
CylecTBa 00cyk/1aeMoro Borpoca. Baxkxno npocneants, 4T00bI OCHOBHAS 4acTh HE uMena GopMy
MOHOJIOTA. APryMEHTHPYsS COOCTBEHHYIO MO3HMIMIO, MOXHO H JOJDKHO aHaJU3UpOBaTh M
OILICHUBATh MO3UIMHU PA3IUYHBIX HCCIEA0BATENCH, C YEM-TO COTJIAMIaThCs, YEMY-TO BO3PAXKaTh,
KOTO-TO OINpoOBepraTh. T€KCT OCHOBHOW YacTH JAEIHUTCS HA TJaBbl, maparpadsl, MyHKTH. [lian
OCHOBHOI 4acTH MOET ObITh COCTABJICH C MCIOJIb30BAHUEM PA3TUYHBIX METOAOB IPYIITUPOBKU
Marepuana: KiacCu(UKanuu (SMIUPUUYECKUE UCCIEIOBAHUS), THUIOJOTHH (TEOPETUUYECKUE
UCCIIEIOBaHMs ), IEPUOAN3ALINY (HCTOPHUUECKUE UCCIIEAOBAHMS).

3akiroueHne — TMOCNEIHsAs 4YacThb Hay4HOro TekcTa. B Hell kpaTtkoil u cxartoir (opme
U3JIararoTcsl MOJyYEHHBIE PEe3yNbTaThl, MPEACTaBISIONIME COOON OTBET Ha TJaBHBI BOMpOC
UCCIIEIOBaHMS. 371eCh K€ MOTYT HaMmeyaTbCs W JTIbHEHIINE TEepPCIeKTUBBI Pa3BUTHS TEMBI.
Hebonpiioe mo o0beMy cooOIIeHHE TakKe HE MOXKET 000MTHCH 0e3 3aKIIOYUTEeNbHON 4acTu -
MyCTh 3TO OyAyT nBe-TpHu Ppasbl. Ho B HUX JOIDKEH MOJABOAUTHCS UTOT TPOJICIaHHON PaOOTHI.

Pedpepar m110060r0 ypoOBHS CIOKHOCTH  00S3aTENbHO  COIMPOBOXKIAETCS  CHMCKOM
UCTIONIB3yeMOH JTuTepaTypbl. Ha3BaHUs KHUT B CIIMCKE PACIONararoT 1o andaBUTy ¢ yKa3aHUEM
BBIXOJHBIX JAHHBIX HCIIOJIH30BAaHHBIX KHHT.

[ITxana oueHUBaHUS

2 Gauta — TeMa He pacKpbITa Ha TEOPETHUECKOM YPOBHE;

3 6ayut - TeMa pacKpbITa Ha TEOPETHYECKOM YPOBHE;

4 GamnoB - TeMa pacKphITa, CTYJACHT CBOOOJAHO OPUEHTHPYETCS B Marepuaie, NMPUBOIUT
NPaKTUYECKHE IPUMEDHI,

5 OannoB - TeMa pacKpbITa, CTYAEHT CBOOOJHO OPHEHTUPYETCS B MaTepualie, MPUBOAUT
NpakTUYeCKHe TPHUMEPHI, OTBEUAaeT Ha BOMPOCHI TPYNIBl M TIPENOJaBaTeNs, 3allUTy
COIIPOBOKJAET MPE3CHTAIHS
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IIpunoxenne 2

OIIeHO'leIe cpeacrea JJid MPpOBECACHUSA HpOMe)l(yTOqHOﬁ aTTeCTalluMn

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBEACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrpyKTypHBIi
JJIEMEHT [1nanupyemsble pe3yabTaTbl O0yUEHHS

KOMIICTCHII N

OneHouyHblE CpPEACTBA

OIIK-2 ¢nocoO0HOCTHI0O HAXOAUTH OPraHM3ALNOHHO-YIIPABJICHYECKHE PEIICHUs] M TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTD € MO3MIMIA COMAIbHOM

3HAYMMOCTHU NPUHUMAEMbIX pelleHuit

3Hath Ba)KHEHIIIME TPUHILIUIIBI, QYHKIIUU U
METO/IbI YIPaBIEHUS IPOEKTAMU

Ilepeuenn TeopeTnYeCKMX BONPOCOB K 3a4eTy:

Bubl opraHn3alilioOHHBIX CTPYKTYP

[Ipouieccrl MHUIIMALIUY IPOEKTA

Omnpenenenne 00ecrIe4eHHOCTH IPOEKTa pecypcamu
CronbukoBble quarpammsl win rpaduk I'anta

CereBoe m1aHUpOBaHUE

VYrpasineHue puckaMu IpoeKTa

MOHMTOPHHT IPOEKTA U OLIEHKA OKa3aHHOT'O BO3JEHCTBUS

NoogkrwbdPE

IIpumepHbIe TeCTOBBIE BOMPOCHI
1.CHMXeHHE TIOCIEICTBUI OTPULIATEIEHOTO BO3ICHCTBHS BEPOSITHBIX COOBITHI, KOTOPBIE MOTYT

SIBUTHCS IPUYNHON U3MEHEHUI KauecTBa, 3aTPpaT, CPOKOB WIIH YXYALICHHS TEXHUUECKHUX
XapaKTePUCTHK, HA3bIBACTCSI YIIPABICHHUEM. ..

) YeIOBCUSCKHMH PECYpCaMu;

b) croumocTrio;

C) COAEepKaHHEM;

d) koHpurypamueii;




CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

€) CpoKaMmu;

) uaTerparueii;

g) pucKamu,

h) kagecTBOM;

1) KOMMYHHUKAIIASMH.

2.K pa3HOBUIHOCTSIM HKCIIEPTU3BI TPOCKTA OTHOCATCA. ..

a) KoMmMmepUeckasi, PuHaHCOBast, dKOHOMUYECKAS,

b) skonornyeckas, corpanbHas;

C) aKoJIoTHYecKasi, PMHAHCOBAsI, SKOHOMUYECKAS,

d) komMepueckast, TEXHHIeCKas, SKOJOTHYeCKas, ColnaibHast, GPHHAHCOBAst, SKOHOMHUYECKa.

3. PeTpocnieKTUBHBIN aHaJIM3 MPOEKTA OCYLIECTBISAETCS Ha JTale. ..
a) SKCIEePTH3BI;

b) 3aBepiuaromieii oeHKH;

C) pa3paboTKy;

d) peanmzanuu.

4. MeToa KpUTHYECKOTO IMYTH UCTIOJIb3YETCS JJIA. .

d) COKpalIeHUs 3aTpaT Ha peai3aluio MPOeKTa

b) mnnanupoBaHUs PUCKOB MPOEKTA

C) IUIAaHMPOBAaHHE MEPONPHUITUH MO BBIXOY M3 KPUTUYECKUX CHTYAIHA
d) naHMpOBaHMS PACTIMCAHUS M YIIPABJICHUS CPOKAMH MIPOCKTa

5.Yro Takoe auarpamma ["anTa?
a) JIOKYMEHT, yCTaHABJIWBAIOIIMI PECYPCHBIC OTPAaHHUYCHHS TPOSKTA
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CrpyKTypHBII

JIIEMEHT [Tnanupyemble pe3ynbTaTbl 00ydeHUs OueHoYHBIE CpeNICTBA
KOMITETCHIIUH
b) rpadudeckoe nzoOpakeHUE UEPAPXUICCKON CTPYKTYPBI pPabOT
C) JepeBO pecypcoB MPOEKTa
d) ropusoHTaNbHAs JMHEHHAs qUarpaMMa, Ha KOTOPOH pabOThl MPOEKTa IMPEICTABISIOTCS
HPOTSHKCHHBIMHU BO BPEMEHH OTPE3KaMHU
6.YTo Takoe UHUIMALIMS TTPOECKTa?
a) yOexIeHHe PyKOBOJCTBA OPraHU3aluK (MM HHBECTOPOB) B HEOOXOMMOCTH BBIITOJTHEHUS
MIPOEKTA;
b) npuHsATHE pelicHHe 0 HaYale IPOeKTa
C) sIBHBIC U HESBHBIC 1I€JIM OCHOBHBIX YYaCTHUKOB IIPOCKTA
d)omnpezesnenue nelneit u 3a1a4 NpoeKTa
VYmeTs BOCIIPUHUMATH, 000011aTh, .

CHCTEMATH3HPOBATD H AHATH3UPOBATH IIpumepHbIe TeMbI MIPAKTHYECKUX 3aJaHMIi:

HH(OPMAITHIO /IS IPHHSTHS 1. Bemmonuuth uHULMANMIO npoekta. OnpenenuTs Ienb, 3ajadyd  pa3padaTbIBA€MOro
MIPOEKTa

OpraHmiluHOHHO-ynpaBHqueCKHX 2. BrmonHeHHE CTPYKTYpHOW NEKOMITO3UIMK paldoT mpoekTa. M3ydeHue MHCTPYMEHTHI

petiennn, [UIAHKPOBaHKs pa0OT MPH YIIPABIEHUH POEKTAMH Ha IPUMEPE TIOCTPOEHH s quarpaMmMel ['aHTTa

3. [lnmanmpoBaHme pecypcoB IMpoeKTa

HMCTONB3OBATE MHCTPYMCHTRL M METOJIBT 4. AuHanu3 W ONTUMHM3ALMS TPOEKTa C TOMOMIBIO TPOTPAMMHBIX cpeacTB. KoHTpomb

AT IPUHATHA (aKTHYECKOTO BBIMOIHEHHUS MTPOEKTa ¢ 6A30BBIM BAPUAHTOM MpOoekTa. ONTUMH3AIHS TU1aHa paboT

OpFaHHBaHHOHHO-YHpaBHCquCKHX HpOCKT&IHHlHCO6XOHHMOCTH.

pereHuit

Brnagers HaBBIKaMH TIPUMEHEHHS Pa3IMYHOTO IpumepHbie 3a1aHusI:

HHCTPYMEHTApHs B YIIPABICHUHU
MPOEKTAMU U IPUHATUH
OpPraHU3aLMOHHO-YIPABICHYECKUX
peleHni

3aganue 1.
Ha pucynke npencraBiieHa B3aMMOCBSI3b MKy padoTamu npoekta. OnpeaenuTb pe3epBhl
BpeMeHH paboT. UTo mpou30iAeT eciiu MpoI0JKUTENILHOCTh onepanuu «By yBenn4uTcst Ha OJIUH

JACHB.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

3apganmne 2: CoznaHue u pa3paboTKa MPOeKTa

Tema npoekTa onpenensercs CTyIeHTOM CaMOCTOSTENBHO C COINIACOBAHMEM C IIPENOAaBaTeIEM.
PazpaboTka 1 co3iaHie MPOEKTa BOZMOKHO € MCIIOJIb30BAaHMEM COBPEMEHHBIX IPOTrPAMMHBIX
IIPOJYKTOB.

[IpuMepHBIE TEMBI IPOEKTOB:

1. Co3naHue TpaHCIIOPTHON KOMITAHUH
2. CozmaHue peMOHTHOW 30HBI aBTOMOOMIICH B TPAHCTIOPTHOM KOMITAHHUH U T.]I.

ITK-6 cioco6HOCTHI0 y4acTBOBATH B YIIPABJIECHUHU NPOEKTOM, IPOrPAMMOii BHeIPeHUSI TEXHOJOTHNYeCKHX U MPOAYKTOBbIX HHHOBALMIA WM NPOTrPaMMOii

OpraHu3alMuOHHBbIX H3MeHeHMii
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CrpyKTypHBII

AJIEMEHT [Tnanupyemble pe3yiabTaThl O0yYeHHS OneHoyHbIe CpeaCcCTBa
KOMIIETEHIINH
3Hathb TEOPETUYECKUE OCHOBBI U NOHATUIHBIN | [IepeyeHb TeopeTHYeCKNX BONIPOCOB K 3a4eTy:

anmnapatr AUCUUILINHBL;
OCHOBHBIE BU/IbI U AJIEMEHTHI ITPOCKTOB;
MOPSAOK pa3pabOTKU MPOEKTOB

1.Onpenenenne npoekTa, €ro NpU3HAKK U OCHOBHBIE XapaKTEPUCTHUKH.
2.Knaccugukanus mpoekToB

3. Ku3HeHHbIH LUK IpoeKTa

4. OcHOBHbIE 3Tanbl pazpabOTKU U MPOLIECCH YIPABIECHUS IPOEKTOM
5.CranaapThl yIpaBieHUs IPOEKTaMU

6. [Iporecchl ynpaBieHns: CTOUMOCTBIO

7.11nanupoBaHue KayecTBa

8. YnpaBieHne N3MEHEHUSIMH U TIPOIIECCHI 3aBEPIICHUS MPOCKTA

IIpuMepHBIE TECTOBBIE BONIPOCHI:
1. IIpomOmKUTENBHOCTE BPEMEHHU OT MEPBOU 3aTPaThl 10 OCIEIHEN BBITObI IPOEKTA
Ha3bIBACTCH. ..
) KOMILICKCHBIM I[UKJIOM MPOCKTA;
b) *KM3HEHHBIM IIMKJIOM MPOEKTA;
C) UCXOJIHBIM ITUKJIOM IIPOEKTa;
d) MOJTHBIM LUKIIOM MPOCKTA.

1. Peanuszanus mnpoekta TpeOyeT BBHIMOJHEHUS OINpPENeNeHHOT0 KOJMYECTBA BCEBO3MOXKHBIX
MEPONPUATHIA U paboT, KOTOPBIE ATl YA0OCTBA PACCMOTPEHUS MOKHO Pa3JIe/IUTh Ha CIIEeIyIOIINe
TPYIIIBL. ..

a) OCHOBHYIO U JIONOJIHUTENBHYIO ACSTEIbHOCTD ITPOEKTA;

b) oOcHOBHYIO AEATENBFHOCTD U IESITENBHOCTD IO IPOBEPKE MPOEKTA;
C) OCHOBHYIO JIEATEIILHOCTD U JIEATENLHOCTh 110 00ECIIEUEHUIO MPOEKTa;
d) rIaBHYIO M BTOPOCTENICHHYIO IESITEILHOCTD.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

3. I[Iporpammoii mpombinuieHHoro pa3sutus OOH (UNIDO) npeioxeno BujeHHE IpOEKTa Kak
IIUKJIA, COCTOALIETO U3 clieAytomux ¢as...

a) Ha4YaJIbHOH, Cpe/IHel, KOHCUHOM;

b) npeIMHBECTUIIMOHHOM, HHBECTUIIMOHHOM, SKCIUTyaTalldOHHOM;

C) MpeIIeCTBYIONICH, pa3BUBAIOIICH, 3aBEPIIAIOIICH;

d) mpemPKCIUTyaTallnOHHOM, SKCILTyaTallMOHHOM, MOCTIKCILTYaTallHOHHOM.

4.Ecnu 1o pe3ysibTaTaM aHajlu3a METO/I0M OCBOEHHOI'0 00beMa Ha KOHTPOJIbHYIO /1aTy B
npoekTe: (pakTuyeckas CTOMMOCTh MEHbIIIE 3HaYeHUH IJIAHOBOTO 0ObeMa B py0., HO OouibliIe
3HA4YEeHUH MJIAHOBOM CTOMMOCTH BBIIIOJIHEHHBIX pabOT, TO 3TO CUTYaLUs:

) TpEeBBIIICHHS OIODKETA, ONICPEIKEHHS PACTIMCAHUS

b) orcTaBanus oT Or0/KETA, OTCTABAHKSI OT PACTIMCAHUS
C) omepeKeHUe paciucaHusi, OTCTaBaHKHE OT OI0JKETa

5.4Y10 U3 MepeUnCICHHOr0 OTHOCUTCS K METO/IaM M HHCTPYMEHTaM KOHTPOJISI Ka4eCTBa poeKTa?
a) TMpOBEpKH

b) nuarpamma Ilapero

C) aHajM3a TUHAMUYECCKHX PAIOB

d) KOppeNsAIMOHHO-PETPECCUOHHBIN aHATIH3

€) BCE BapHAHTHI BEPHBI

YMmeTn

IIPOEKTUPOBATh U OPTAHU30BBIBATh
IIPOLIECC YIIPABJICHUS IIPOECKTaMU;
AQHAJIM3UPOBATH U YIIPABIIATh PUCKAMH U
WU3MEHEHUSIMHU, BOSHUKAOIIUMHU IIpU
YIIPAaBJICHUHU IPOEKTaMHU

IIpuMepHbIe TeMbI NPAKTHYECKUX 3a/aHUI:

1. BeinosnHeHWe CpaBHUTENbHOM XapaKTEPUCTHKU OINEPAlMOHHOW W MPOEKTHOW AEsITeNbHOCTU
NPEATIPUATHSL.

2. [TpuBecTn MpUMeEpHI MMPOEKTOB B JCATEILHOCTH NMPEANPUATHS. [lepeduciuTs criernupuaeckie
YEepThI IPUCYLIUE IPOECKTaM
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

3. 3aMoHUTh CXeMYy OCHOBHBIMH IMOHATHSMH YIPABICHUS MPOSKTAMH, YYUTHIBAas B3aHMOCBSI3U
MEXY HUMH.

4. TIpoBecTH CpaBHHUTEIBHBIN aHAIHM3 PAa3IMYHBIX BHIOB IMPOEKTA. BHIMOIHUTE KiIaccu(uKaIuio
pPa3IMYHBIX IPOEKTOB IO CJIEAYIOIIMM IIPU3HAKAM: YPOBEHb IIPOEKTAa, CII0KHOCTb, CPOKHU
peanu3anuu, pa3Mep IIPOeKTa, CPOKH peann3alnuy, IPUIMHA BOSHUKHOBEHMS IIPOEKTA U T. 1.
5.OnpenenuTb >KU3HEHHBIH LUK HPOEKTa M OCHOBHBIX YYaCTHUKOB Ha Ka)KJOM JTare
peanu3anuy poeKTa

6. [InanupoBaHue CTOMMOCTH IpoekTa. OnpeseneHue CTaBKM (CTOMMOCTH) HCIIOJIb30BaHUS
pecypcoB, OLIEHKA 00IIel CTOUMOCTH IIPOEKTa

Bnaners

MHCTPYMEHTAMH U METOJaMHU
yIpaBIEHUS UHTETPALUEH,
COJIep’KaHUEM, CPOKAaMH, CTOUMOCTBIO,
KaueCTBOM, 4EJIOBEUECKHMHU
pecypcamu, KOMMYHHUKaIUSIMU TPOEKTa

IIpumepHbIe 3a1aHuA:
3aganue 1. OnpenenuTs, ueMy paBHO NpeBbilIeHne OropkeTa B pyo. Ecnu, pakTuyecku norpadeHo
Ha 01.01 - 11000py6. ITnanoBast cTOMMOCTH BbINMOIHEHHBIX paboT Ha 01.01 paBHa 6850. [TnanoBbIi
o0Bvem mpoekTa — 12000

3amanue 2. OnpeAenuTh TUTT CBSI3EH

A v

6)
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

)

3a,Z[aHI/Ie 3. YcTaHOBHTH COOTHOIIICHUE «OpEeACCTBCHHUK — ITOCIICAOBATECIIbY IS

pa3pabaThIBAEMOTO TMPOEKTA
Cranus Onucanue [IpenmecTByromas JUTUTeNnbHOCTh
CTaaus cTaauu (1Hen)

3ananue 4. Eciau pabota A nmeeT cBOOOIHBIN pe3epB BpeMeHH paBHbIN 15 qHsam. OHa Oblia
BBITIOJIHEHA € 33JIEP’KKON paHHEro Havasna Ha 5 nHel. Kak 9To oTpa3uTcs Ha CpoKe peanu3anuu

mpoekra’?

ITK-11 B1ageHHeM HaBbIKAMHU aHA/IN3a HH(POPMaNUH 0 PYHKIIHOHMPOBAHMHU CHCTEMbl BHYTPEHHEI0 JOKYMEHT0000p0TAa OPraHU3alluM, BeeHus 0a3
AAHHBIX 110 PA3JIMYHBIM NOKa3aTeasIM U GopMUpPOBaHHS HHPOPMALMOHHOI0 o0ecrieyeHusl Y4aACTHMKOB OPTraHM3allMOHHBIX IPOEKTOB

3HaTh

MCTOABI aHaJInu3a I/IH(I)OpMaLlI/II/I 0

Ilepeuens TeopeTnuecKMX BONPOCOB K 3a4eTy
1. OcHOBHBIE YYaCTHUKH ITPOEKTA U UX POJIH

(YHKIIMOHUPOBAHUY CUCTEMBI ITPH

2. Ba3oBbIil 1 BcrioMoraTenbHbIE IIIaHBI B YIpaBJICHUU IMTPOCKTAMU
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

MPUHITUU PELICHUH 10 YIPaBICHUIO
IPOEKTaMu

3. broker npoekTa
4. YnupapieHre KOMaHIOH MPOCKTa
5. [InanupoBaHue cucTeMbl KOMMYHUKALUU

HpI/IMeprle TECTOBBLIC BOIIPOCHI:

1. Ilponecc obecneuenus: 3(HEKTUBHOTO HCIIOIB30BAHUS UYEIOBEUYECKUX PECYpCOB MPOEKTa, K
KOTOPBIM OTHOCATCS BCE YYACTHUKU MPOEKTA, Ha3bIBACTCS YIIPABICHUEM. ..
a) YEJIOBEYECKUMU PECYpCaMu;

b) croumocTrio;

C) COIEepIKaHKEM;

d) koHbwuryparueii;
€) CpoKamu;

f) uaTerpamueii;

g) puckamu;

h) kagecTBOM;

1) KOMMYHHUKAIIASMH.

2 Ilporecc yrpasieHHs anmnapaTHbIMUA CPEACTBAMH, IPOIPAMMHBIM 00ECIIeUeHUEM, TAaHHBIMH, a
TaKKe

JTOKYMEHTAIMel B X0/1e pa3pab0TKH, TECTUPOBAHHS M UCIIOIb30BaHMsI HH)OPMAIIMOHHBIX CHCTEM,
HA3bIBACTCS YIIPABICHHUEM. . .

) YeIOBCUSCKHMH PECYpCaMu;

b) croumocThio;

C) COIEepKaHHEM;

d) koHpurypamueii;
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

€) CpoKaMu;

) uaTerparueii;

g) pucKamu,

h) kauecTBOM;

1) KOMMYHHUKAIIASMH.

3.Kaxue nporieccbl U3 NEpEeYUCIEHHBIX HI)KE BKJIIOUAIOT B €05l yIpaBiieHUE KOMMYHUKALUSIMU?
) IJIAHUPOBAHUE CUCTEMbI KOMMYHHKAIIUH

b) coop u pacnpenenenue nHdopmaru

C) OTYETHOCTH O XO/JIC BHIMOJIHCHHUS MPOSKTA

d) JoKyMeHTHpOBaHUE X0/1a paboT

€) BCE BapHAHThI BEPHBI

4.Kakux BU10B KOMMYyHHUKaIMi B pamkax npoekta HE O6biBaeT?
d) BHYTPEHHHUX M BHEIIHUX

b) dopmanbHbie 1 HehOpMaTLHBIE

C) MUCHMEHHBIC U YCTHBIC

d) nuHelHbIe U QYHKIIMOHATBHBIC

YMmeTn

pa3pabaTbIBaTh OCHOBHBIE IOKYMEHTHI
IIPOEKTa

IIpuMepHbIe 3a7aHuA

1. IIpoeKTHO-TEXHOIOTHUECKUE TOKYMEHTHI, YCTaHABIMBAIOIIUE MTOJIHBIN TIepeueHb

paboT mpoeKTa, UX MOCIeA0BATENbHOCTh, B3AUMOCBS3b, CPOKH BBIMOIHEHUS, TPOI0JIKUTEIBHOCTD,
WCIIOJIHUTENIEN U pecypchbl, HEOOXOIUMBIE /Ui BHIIOJHEHUS padoT - 3T0

2. Pa3zpaboTtath ycTaB mpoeKTa

3. ChopmupoBaTh KapTy y4aCTHUKOB MpoekTa. Co3aaTh 6a3y JaHHBIX YYaCTHHUKOB ITPOEKTA

4. Pa3paborath O10KET MPOEKTa

25



https://newlms.magtu.ru/mod/glossary/showentry.php?eid=171557&displayformat=dictionary
https://newlms.magtu.ru/mod/glossary/showentry.php?eid=171557&displayformat=dictionary

CrpyKTypHBII

AJIEMEHT [Tnanupyemble pe3yiabTaThl O0yYeHHS OneHoyHbIe CpeaCcCTBa
KOMIIETEHIINH
Brnagerts coBpeMeHHbIMH MeToaMu 00paboTku | Kommiekcnoe 3ananne: Co3nanue u pa3paboTka MpoeKTa

JIeNT0BOM MH(OPMAIIUH, COBPEMEHHBIMA
IIPOrPaMMHBIMH CPEJICTBAMH,
UCIIOJIb3YEMBIMU B YIIPABICHUU
IPOEKTaMu

Tema npoekTa onpenensercs CTyAeHTOM CaMOCTOSITENIbHO € COINIACOBAaHUEM C IPEIOJABATENIEM.
Pazpabotka u co3anue mpoeKTa BO3MOKHO € MCIIOJIb30BaHNEM COBPEMEHHBIX IPOTPAMMHBIX

MIPOIYKTOB.
[IpuMepHBIE TEMBI IPOEKTOB:

1. Co3nanue TpaHCHOPTHON KOMIAHUU
2. Co3pmaHue peMOHTHOM 30HBI aBTOMOOMJICH B TPAHCIIOPTHON KOMIIAHUH U T.JI.

IIpumepHbIe TEMbI JOKIAI0B:

RBooo~NoO W

0.
1.
12.
13.
14.
15.
16.
17.

1. Bugasl u kiaccudukanus mpoeKTOB
MecTo 1 poJsib IPOEKTOB B AESITEIBHOCTH OpraHU3alui
[IpOoEeKTHO-OPUEHTUPOBAHHOE YIIPABICHUE
VYnpasiieHne rocyJapCTBEHHBIMU LIEJIEBBIMH ITPOTPaMMaMU
VYrpasineHue npoeKTaMu B TOCYAAPCTBEHHO-YAaCTHOM MapTHEPCTBE
JKn3HEHHBII UK TPOEKTa
OpranuzanvoHHasi CTPYKTypa MPOeKTa
Br100op opranu3zaiioHHON (GOpMBI IPOEKTa
['pynmel mponeccoB ynpaBiieHHs POEKTaAMH
IIpoueccel naHMpOBaHUS MPOEKTA
[InannpoBaHue NOCTaBOK
PazpaboTka maHa npoexra
Pacnipenenenune nabopmamni B IpoeKTe
IIponieccsl KOHTPOIISA POEKTA
KoHTposb coneprkanus npoekra
KoHTposb nepcoHana u pecypcoB IpoeKTa
KoHTposb puckoB npoekra
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yiabTaThl O0yYeHHS

O1eHOYHEIE cpe€acTBa

18.
19.
20.
21.
22.
23.
24,

25.

KoHntposs kagyecTBa npoekra

[Ipornecchl 3aKphITHS TPOCKTA

COop TpeboBaHUM U ONPEEICHUE COACPKAHUS TIPOEKTOB
Pa3paboTka kajeHIapHOTO IJIaHa IPOCKTa

Pazpabotka cmeT mpoekTa

Pa3zpaboTka Oropkera mpoekTa

WnenTudukanis puckoB MpoeKTa

Opranuzanys yrpaBJleHHs IEPCOHATIOM B IIPOCKTE
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0) Ilopsinok mpoBeaeHHs] MPOMEKYTOUHON aTTeCTANMH, MOKA3aTeJd U KPUTEPHU
OlleHUBAHUS:

[IpomexxyTouHasi arrectauuss MO AMCUUIUIMHE «YTpaBlIeHHE MPOSKTaAMH» BKIIOYACT
TEOPETUYECKHE BOMPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHUS 00yYarOIIMMUCS 3HAHUH, U
NPaKTUYECKHE ¥ KOMIUIEKCHBIC 33JaHNs, BBISBISIIOIINE CTENCHb C(OPMUPOBAHHOCTH YMEHHH U
BJIQJICHUHN, IPOBOAUTCS B (hOpMe 3a4eTa C OLIEHKOM.

3aueT C OIEHKOH MO JaHHOW MUCHUIUIMHE MPOBOJIUTCS B YCTHOW (opme mo Ouneram,
KaXKIBIH U3 KOTOPBIX BKIIOYAET 2 TEOPETUYECKUX BOIPOCA.

Ioka3aTeu 1 KPpUTEPUN OLIEHMBAHMS 324eTa C OLEHKOM:

— Ha OLEHKY «OTJIHYHO» (5 0asioB) — 00y4aloUIuiics 1EMOHCTPUPYET BHICOKHI YPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHCTEMAaTHYECKOE M TJIyOOKOe 3HaHHE
y4eOHOTO MaTepuasia, CBOOOJHO BBIMOJNHSACT IMPAKTUYECKHE 3aJaHus, CBOOOJHO OIEpPHpPYET
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYaIUX MOBBIIICHHOHN CI0KHOCTH.

— Ha OIICHKY «Xopomo» (4 Oamna) — oOydarouuiics JeMOHCTPUPYET CPEAHHUI YPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYUTENbHbIE OIIMOKH, HETOUHOCTH, 3aTPYAHECHHUS [IPH aHATUTUYECKUX ONEepalusiX, IEPeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIICHKY «YyAOBJIETBOPUTENbHO» (3 Oamia) — OOydYaromIMiics IEMOHCTPUPYET
MIOPOTOBBIA YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMI: B XOAE KOHTPOJBHBIX MEPOIPHITUI
JIOITYCKAIOTCS OIIMOKH, TPOSIBISIETCS OTCYTCTBHE OTACIBHBIX 3HAHWH, YMEHUWH, HaBBIKOB,
00yYaromuiCsl MCTBITHIBACT 3HAYUTEIbHBIC 3aTPyIHEHHs] TPH OINEPUPOBAHWU 3HAHUSMH H
YMEHUSIMH NP UX NIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OIICHKY «HeYyI0BJIETBOPHUTEeIbHO» (2 Oamna) — oOydarouuiics JeMOHCTPUPYET
3HaHus He Oonee 20% TEOpPEeTHYECKOro Marepuana, JOIYCKaeT CYLIeCTBEHHbIE OLIMOKH, He
MOJKET MOKa3aTh UHTEIUIEKTyalIbHbIE HABBIKU PELICHUs MIPOCTHIX 3ajay.

— Ha OLEHKY «HeyJAOBJIeTBOPUTEeAbHO» (1 Oamn) — oOydaronuiics He MOXKET MOKa3aThb
3HaHUS HAa YPOBHE BOCIIPOM3BEICHHS W OOBSCHEHHS WHPOpPMAIUU, HE MOXKET I0Ka3aTh
MHTEJUICKTYaJIbHBIE HaBBIKU PEIICHUS MPOCTHIX 33/1ad.
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