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JIuer akryanusauuu paboyei nporpamMmbl

PaGouas mporpamMma repecMoTpena, oocyKkaeHa u 0100peHa s pearu3aluu B 2020 - 2021
y4eGHOM rojly Ha 3aceianuy kadeapsl JIorucTuka U ynpaBlieHHe TPAaHCIOPTHBIMA CHCTEMaMH

[Mporokon ot _1 _centabps 2020r. Ne _1
3aB. kapeapoii }féIW;Z C.H. KopHuso

PaGouasi mporpaMMma nepecMoTpeHa, 06cyxk/eHa u onobpena uis peannsaunn B 2021 - 2022
yueGHOM rofy Ha 3acenanuy kadeapsl JlorucTuka U ynpaBieHHe TPAHCIOPTHBIMA CHCTEMaMH

[Ipotokon ot 20 r. Ne

3aB. kadeapoit C.H.fopmmos

PaGouas mporpaMMa nepecmMoTpeHa, obcyskieHa u 0100peHa Juisi pealu3aliy B 2022 - 2023
yueGHOM rojly Ha 3ace/aniy kadeapel JIOrHCTHKA U yNpaBIeHHE TPAHCIIOPTHBIMA CHCTEMAMH

[Ipotokom o __ 20 1. Ne

3aB. kapenpoi C.H.T(—opﬂu.noa

Pa6odasi mporpaMma fepecmMoTpeHa, oocyskieHa 1 000peHa /Ul pean3aiuy B 2023 - 2024
yueGHOM rofy Ha 3aceJaHiy kadenpsl JIOrHCTHKA H ypaBeHHE TPAHCTIOPTHBIMH CHCTEMAMH

[Ipotokon oT __ 20 r. Ne

3aB. kadenpoi C.H. Kopuunos




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LensiMu OCBOEHHUS AUCHUIUIMHBI (MOAYINSA) «YIpaBJICHUE YEIOBEYECKUMHU pPECypcamm»
SBIIICTCS. PAa3BUTHE Yy CTYJACHTOB YIPABIEHYECKUX KadecTB, a Takxke (opmupoBaHue
oOuienpodeccHoHaNbHbIX U MPOPECCUOHANBHBIX KOMIETEHIUNA B 00JACTH METO0JIOTUYECKUX
OCHOB YITPaBJICHUS YEJIOBEUECKUMHU PECYpCaMy OpPraHu3aluy, a TAaKKe COBPEMEHHBIX METO/I0B U
MOJX0/10B OPMUPOBAHUS, Pa3BUTUA U YPPEKTUBHOTO UCIIOIH30BAHUS YEJIOBEUECKOIO KaruTaia
OpTraHM3aINH, YIPABJICHNUS MOTHUBAIMEH TPYAOBOTO KOJUICKTHBA, YIPABJICHUS KOH(PJIUKTAMU H
OLICHKH J(PQPEKTUBHOCTH  YIPABJICHYECKUX  KOMIIETEHLMEH B  00JAacCTH  YIpaBJICHUS
4eJI0BEUECKUMHU PECYPCAMU. 1IP.

2 MecTo TMCHHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucnumiuHa YTpaBieHUE YETOBEUSCKHMMH pecypcaMd BXOIUT B 0a30BYIO 4YacTh
yueOHOro 11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMMBI  3HAHUS  (YMCHHsS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ TPAKTUK:

JucnummimHa «Y mpaBieHUE YeI0OBEUSCKIMH PECYpCaMuy BXOJIUT B 0a30BYIO 4acTh OJI0Ka
1 oGpa3oBareabHOM MPOTPAMMBI.

JUis  w3ydeHWss ~ TUCHUIUIMHBI ~ HEOOXOMWUMBI ~ 3HAHUS, YMCHHS,  BIIAJCHUS,
chopMUpOBaHHBIE B pe3ylbTaTe wu3ydeHUs mnpeameroB OOmecTBo3HaHue, MaTemaruka,
DKOHOMHKA B PaMKax OCBOCHHS IIPOIPaMMbI CPEIHETO 00IIero 00pa3oBaHusl.

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYEHUH AAHHON AUCLHUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTIH/TIPAKTHK:

MapkeTuHr

MeTo/1bl IPUHATHS YIPABICHYECKUX PEIICHUI

DKOHOMUKA OpraHu3aluu

busnec-nnannpoBanue

Crparernyeckuii MEHEPKMEHT

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynabrare OCBOGHMS JUCHMIUIMHBL (MOIyns) «YIpaBiIeHHE YeIOBEYECKUMHU
pecypcamuy 00 yJaroIIHiics T0JDKEeH 00IaAaTh CASAYIOIMUME KOMITETCHIIHSIMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETEHIIMH
OIIK-3 CIOCOOHOCTBIO IPOEKTUPOBATH OPraHU3aIIMOHHbBIE CTPYKTYPBI, y4aCTBOBAThH B

pa3paloTKe cTpaTeruil ynpapieHHs YeI0BEYECKUMHU pecypcaMu OpraHu3aliil, MIaHupoBaTh U
OCYILIECTBIIATE MEPONPUSATHS, PACTIPEAEIATD U IETIETUPOBATH MTOJIHOMOYHS C YUETOM JINYHON
OTBETCTBEHHOCTH 3a OCYILIECTBIISIEMbIE MEPOIPUATHS

Tunbl OpraHU3aIMOHHBIX CTPYKTYP MPEANPHUATHS U OCOOEHHOCTH MX
3Hatb MIPUMEHEHHUsI, TPEOOBAHMSI K pa3pabOTKe MOJUTUK MPEANPHUSITHS, B TOM
YHUCIe KaJAPOBOU MOJUTHKH

Pa3pabaTpiBaTh MEPONPUATHS 110 TOCTHXKEHUIO TeNIel IPEINPHUITHS 32 CUET
VYmersn MOBBITIICHUS 3((HEKTUBHOCTH MCTIOJIb30BAHUS YEIIOBEUECKUX PECYPCOB
KOMITaHUH

MeToauKoi MPOEKTUPOBAHUS CUCTEMBI CTPATEIMYECKOTO YIPABICHUS
MIEPCOHAJIOM,ONPEACIIATh BAPHAHTHI €€ OPraHU3aMOHHOTO 0(OPMIICHUS,
METOZaMU aHaJn3a 1 pa3paboTKku: s3koHoMudecknii 1 SWOT-ananus,
CpPaBHUTEJBHBIN aHAIN3, SKCIIEPTHBIA METOI.

Baanern




I1K-1 BraseHreM HaBbIKaMHU UCIIOJIB30BAHUSI OCHOBHBIX TEOPU MOTHUBAIIMH, JIMIEPCTBA U BIIACTH
JUUIA peH_ICHI/IH CTpaTeFquCKHX nu OHepaTI/IBHBIX praBJIeH‘-IeCKI/IX 3a4a4, a TaKXKC OJIA
OpraHu3aIMy TPYMIIOBON pabOTHI HA OCHOBE 3HAHUS ITPOIIECCOB I'PYIIIOBOM JMHAMUKHA U

IIPUHIMIIOB

GbopMUpOBaHUS KOMAHIbI, YMEHHE TMPOBOJIUTH AyJIUT YEITOBEUECKHUX

PECYPCOB U OCYIIECTBISATH AMATHOCTUKY OPTaHU3ALIMOHHON KYJIbTYPBI

[lonsATHs «CTpaTerus ynpasieHHs 4eJI0BEUECKMMU pecypcamMmmu» U
«TIOJIUTHKA YIPABIECHUS IEPCOHAIOM (KaIpoBast MoNUTHUKA)». OCHOBHBIE
9Tanbl pa3padOTKU CTPATEr yIPaBJIEHUS IEPCOHAIIOM OpraHU3aLUH.

3Hathb
Bremnue u BHyTpeHHHE (aKTOPHI, BIUSIONIME Ha MPOLECC Pa3paboTKH
CTPaTEruy U MOJUTHKHU YIIPABJICHHS YEIOBEYECKUMU peCcypcaMu
OpraHu3alyu.
YMmern Hcnonb3oBate MeTobl popMupoBanust 3 (HEeKTUBHBIX KOMaH]{
Baazers MeTtoauKkoi NpoBeACHUS ayIUTa YETIOBEUECKUX PECYPCOB U pa3paboTKu

PEKOMEHIali IO Pa3BUTHUIO KOPIIOPATUBHOMN KYIbTYPHI




4. CTpyKTypa, 00bEM H coaep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

qyuce:

— KOHTaKkTHas pabora — 58,1 akaj. 4acos:

— ayIuTOpHas — 54 akaJl. 4acoB;

— BHeaynutopHas — 4,1 akan. yacoB

— caMocTosTeNbHAs paboTa — 14,2 aka. 4yacos;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma aTTecTaluu - SK3aMEH
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o | KOHTaKTHas pabora E 3 ®dopma TeKyILero
=
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Tlex. Z'g aTTecTalluu
3aH. 3aH. O &
1. «MeTo10n0rnueckue OCHOBBI
JCIUTUTAHBI «YmpaBieHue
4eJI0BEYECKUMHU PEeCypcaMm»
CamocTosATenbHOE
u3ydeHue y4eOHoH .
1.1 TlepcoHan Kak OOBEKT v i Yeruslii onpoc,
JUTEPATYPHI,
yIpaBJeHHs, €ro poib B BBICTYIICHUE Ha
KOHCIIEKTa
YIpaBIeHUN 1 2 2 K ceMuHape, [K-1
paguKaTbHBIMH HHH, npoOeMHas
MOATOTOBKA K
W3MEHEHUSIMH JHUCKYCCHS
MPAaKTUYECKOMY
3aHSITHUIO 3aHATHIO
1
CamocTrosTenpHoe
1.2 «YnpasieHue u3ydeHue yueOHoun .
VerHslii onpoc,
YeJI0BEYECKUMH JUTEPATYPEI,
ecypcaMu: IelH, 3a7adu KOHCIIEKTa BRICTYIICHHE Ha
Eﬂi'{puﬂm' by, 4 2 2 et cemuHape, OIIK-3, TIK-1
p ’ yH ’ ’ rpobyemMHas
METOIH, IBOJTIOLHS MOJITOTOBKA K
JHUCKYCCHS
HOAXOM0B» MPAaKTUYECKOMY
3aHATHIO 3aHATHIO
Wroro no pazneny 5 4 4
2. «VHCTpYyMEHTBI
OIEpPaTUBHOTO VYnpasnenue
YeJIOBEYSCKUMH pecypcamu
CamocTosTenbHOe
u3ydeHue yaeOHoun .
YcTHBIH ompoc,
2.1 «Pa3Butue, oOydyeHHe, JIMTEPATYPHI,
MepenoAroTOBKa u KOHCIIEKTa BRICTYTUICHHE Ha
P 1 4 2/11 2 N ceMHHape, OIIK-3, IIK-1
nepeoOydeHue, TPEHUHT, JICKLUIA,
o npoOneMHas
yIIpaBJeHHEe Kaphepoi» MOATOTOBKA K
JMCKYCCHS
MPaKTUYECKOMY
3aHATHUIO 3aHATUIO




CaMocCTOosTeNbHOE
U3yucHHe y4eOHOMH

2.2 «IInanupoBanue, YcTHBIi ompoc,
JIUTEPATYPHI,
Habop, ot6op, COHCIIEKTa BBICTYIUICHUE Ha
opueHTalms. MapKeTHHT 4 2/11 2 J— ceMHHape, OIIK-3, TIK-1
NepcoHaIa, TpydOBOH ’ npo0aeMHas
MOJATOTOBKA K
MOTEHIHA PAOOTHHKA JMCKYCCHS
PAKTHIECKOMY
3aHSTHUIO 3aHITHIO
CamocrosTensHoe
u3ydeHune yueOHon .
v i VYcerHbI# ompoc,
2.3 «Opranuszanust paboThI JIUTEPATYPBI,
C TIEPCOHAIOM: KaJIpOBEIC KOHCIIEKTa BRICTYIICHHE Ha
’ 4 2/11 2 N ceMuHape, OIIK-3, TIK-1
TEXHOJIOTHH, MPUHATHE JICKIIHIA,
< npoOieMHast
Ka/IpOBBIX PEIICHUI MOATOTOBKA K
JICKYCCHS
MPAKTHIECKOMY
3aHITHUIO 3aHATHIO
CaMmocToATenbHOE
u3ydeHue y4eOHoMH .
v i YerHbli onpoc,
JIUTEPATyPBI,
24 «MortuBarus KOHCIICKTa BBICTYILICHHC Ha
' 6 2/11 1 N ceMuHape, IK-1
MePCOHAJIA JICKITHIA,
pobaeMHas
MOATOTOBKA K
JTUCKYCCHS
MPAKTHIECKOMY
3aHATHUIO 3aHATHIO
CamocTrosTenpHoe
u3yueHue y4eOHOH .
Y M VerHslii onpoc,
JIUTEPATYPBI,
2.5 «Apanranus KOHCIIEKTa BBICTYIIICHHC Ha
' 4 2 1 N ceMHHape, IK-1
COTPY/AHUKOBY JICKITHIA,
npobieMHast
MOATOTOBKA K
JIUCKYCCHSI
MPAKTHIECKOMY
3aHITHUIO 3aHATHIO
Hroro no pazaeny 22 10/41 | 8
3. «VHCTpYyMEHTBI
MEKJIHYHOCTHBIX OTHOIICHUI B
KOJUICKTHBE)
CamocTosTenbHOe
u3yueHue y4eOHOH .
Y M YcTHBIH ompoc,
JIMTEPATYPHI,
3.1 «Koudaukrst B KOHCIIEKTa BRICTYTUICHHE Ha
) 4 2/11 1 N ceMHHape, OIIK-3, TIK-1
OpTaHU3AIHN» JIeKLUIHA,
rpobyemMHas
MOJITOTOBKA K
JTIUCKYCCHSI
MPAKTHIECKOMY
3aHSATHIO 3aHATHIO
CamocTosTenbHOe
n3ydeHne yaeOHoun .
YcTHBIH ompoc,
3.2 «BrIcBOOOXK IEHNE, JUTEPATYPHI,
OLICHKA JeSTeTbHOCTH KOHCIIEKTa BRICTYILICHHE Ha
i 5 2/11 | 1,2 N ceMHHape, OIIK-3, IIK-1
COIIPOTHBIICHUE JICKLUIA,
npoOaeMHas
HepCOHANAY MOATOTOBKA K
JIUCKYCCHS
MPAKTHIECKOMY
3aHATHUIO 3aHATUIO
Wroro no pazneny 9 421 | 2,2




Uroro 3a cemectp

36

18/61

14,2

OK3aMCH

Hroro no JUCHUIIINHE

36

18/611

14,2

OK3aMCH

ITK-1,0I1K-3




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst  peanuzanuu  MPEAyCMOTPEHHBIX  BUIOB y4eOHOM pabOTBI B KayecTBE
00pa30BaTeNbHBIX TEXHOJOTHA B TPEMOJAABAHUM TUCIUILUIUHBI «YTIPaBICHUE YEIIOBEUCCKHUMHU
pecypcaMm» HCTIOIB3YIOTCS TPATUIIMOHHAS U MOTYIbHO-KOMIIETEHTHOCTHASI TEXHOJIOTHH.

[lepenaya HEOOXOMUMBIX TEOPETUYCCKUX 3HAHUH U (OPMUPOBAHHME OCHOBHBIX
MPEACTABICHUH B y4eOHON JUCIUIUIMHE «YTIpaBJIE€HUE YEJIOBEUCCKUMH PECypcaMu»
MPOUCXOUT C UCMOJIL30BAHUEM MYJIBTUMETUIHHOTO 000PYIOBaAHUS

[IpakTrueckue 3aHATHS MPOXOAAT B TPAAUIIMOHHOW dopme u B (hopme mpoOIeMHBIX
cemuHapoB. Ha mpoOneMHBIX ceMHHapax OOCYXJICHHE HOBOTO MaTephalia COMPOBOXKIACTCS
MTOCTAaHOBKOH BOIIPOCOB M JUCKYCCHEH B MOMCKAaX OTBETOB Ha 3TH BOIPOCHL. B Xo1e mpoBeneHus
MPAKTUYECKUX 3aHSATUHN BBIOJHSICTCS PEIICHUE MPAKTUYSCKUX 33/1a4 10 Pa3InIHBIM pa3jiesam
JUCHUIUIMHBI, MPOBOMATCSA  JCIIOBBIC  HWIPBI, HCIOJAB3YEeTCS  METOH — «case  study»,
MpeyCMAaTPUBAIONINE OOCYXKICHHE U PENICHHE CHTYAIlMOHHBIX 3aJad W TPAKTHYECKUX
VIOpaXHEHUH IO MPUMEHEHUI0 HHCTPYMEHTOB 3((EKTUBHOTO YIPABICHHS YEIOBEYECKUMU
pecypcamu OpraHu3aIim.

CamoctosTenbHas paboTa CTUMYJIHUPYET CTYACHTOB B MIPOLIECCE MOATOTOBKU JTOMAIIHUX
3a/1aHUM, IIPU TOATOTOBKE K IPOMEXKYTOYHOU aTTECTALUU.

6 YuebHO-MeToquUYecKoe 00ecCieueHuEe CaMOCTOSATEIbHON pabOThl 00yUYaOLTXCS

6 YueOHO-MeTOAUUECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00yYarOIIMXCS
[TpencraBneno B npuioxeHun 1.

7 OueHOYHBIE CPeACTBA 1JIsl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecTeueHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. HdypakoBa, M. b. AkrTyanbHble NpoOJIeMBbl yIpaBlIeHUs MEPCOHAJIOM: MOOOMHT :
yueOHoe nmocodue / 1. b. lypakosa, E. C. Kopeictuna. — Mocksa : UTHOPA-M, 2019. — 226 c.
— (Boiciiee obpazoBanue: Marucrparypa). - ISBN 978-5-16-013423-9. - TekcT : 37eKTpOHHBIH.
- URL: https://znanium.com/catalog/product/1006701  (mara oOpamenus: 27.05.2020). —
PexxuM Jtoctyma: 1o moJimmcke.

2. Bynar, P. E. JlokymeHTanImoHHOE OOCCIICUeHUE YIPABJICHUS ITEPCOHAIIOM | y4eOHOe
nocobue / P. E. Bymar. — Mocksa : UHOPA-M, 2019. — 234 c. + Jlon. Marepuaibl
[DnexTpoHHEI pecype]. — (Boicmiee oOpazoBanue: bakanaspuar). - ISBN 978-5-16-010318-1. -
Tekcr : onekrponsbnid. - URL: https://znanium.com/catalog/product/1007087 (mata
obpamienus: 27.05.2020). — Pexxum ocTyma: 1mo momucKe.

3. T'onoBanora, E. H. MHBecTnnu B 4enoBEYECKH KamuTajd MPEANPUSATHS . y4uel.
nocobue / E.H. Tonmosanoga, C.A. Jlouan, /I.B. XaBun ; mox o6mr. pea. A.M. Acanmuesa. — M. :
NH®PA-M, 2019. — 88 c. — (Bricuee oOpa3oBanue: bakamaspuar). - ISBN
978-5-16-004754-6. - Tekcr : saekrtponnsi. - URL: https://znanium.com/read?id=355795
(mata ooparmenus: 29.05.2020). — Pexxum qocTyma: mo HomucKe.

4. Jlapuonos, [I'.B. lHHOBannoHHOEe (OpMUPOBAHNE TEHJEHIUI yIpaBICHUS
YeJIOBEUSCKHUMHU pecypcamu [neKkTpoHHbId pecypce] @ Monorpadust / I'. B. Jlapuonos. —
MockBa : U3nmarenbcko-ToproBas kopropanus «JlamkoB m K°», 2014. — 160 c. - ISBN
978-5-394-02500-6. - Tekcr : anekTponnsit. - URL: https://znanium.com/read?id=48670 (mata
obpamienus: 29.05.2020). — Pesxxum ocTyma: 1Mo moImucKe.

0) lonoJiHMTE IbLHASA JIATEpaTypa:
1. AyauT ¥ KOHTPOJUIMHI TepcoHaia opranuzanuu: Yue6. nocobue / Iox pen. I1.D.
[lInennepa. - 2-€ 3., nepepad. u gor. - Mocksa : By3osckuii yue6nuk, 2010. - 262 c.


https://znanium.com/catalog/product/1006701
https://znanium.com/catalog/product/1007087
https://znanium.com/read?id=355795
https://znanium.com/read?id=48670

ISBN 978-5-9558-0111-7. - Tekct : 3JIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/203112 (mata oOpamenus: 27.05.2020). — Pexum
JOCTYTIA: TIO TIOJIITUCKE.

2. baneiackas, H. P. AktyaiibHble Tpo0IeMbl OpraHu3aliuy Tpyaa MepcoHaia : yueoHoe
nocobue / H. P. Banbiackas, JI. M. Paxumosa ; MI'TVY. - Maraurtoropck : MI'TY, 2017. - 1
snektpon. omr. guck (CD-ROM). - 3Barn. ¢ turym.  9kpama. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134
159/2884.pdf&view=true  (mara oo6pamenus: 23.05.2020). - Makpooobekr. - Tekcr
ANIEKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM.

3. Hanwmna, E. V. IHHOBaIMOHHBINA MEHEHPKMEHT B YIIPABIICHUH TTEPCOHATIOM | YUSOHUK
s O6akanaBpoB / E. W. Jlanwnuna, JI. B. T'openos, 5. . ManukoBa. — 2-¢ u3a. — Mocksa :
N3 narenscko-Toprosas koprnopanus «/lamkos u K°», 2020. - 208 c. - ISBN 978-5-394-03704-7. -
Tekcer : anexrponnslit. - URL: https://znanium.com/catalog/product/1091211 (nara oOpamieHus:
27.05.2020). — Pesxum gocTyma: 1Mo MmoAmucKe.

4. KoHCY/IbTHPOBAaHUE B YIPABACHUH YCIIOBCUCCKUMH pecypcaMu . yueOHoe mocobue /
noJ1 pell. A-pa coruod. Hayk, mpod. H. W. [llaranosoit. — Mocksa : UH®OPA-M, 2019. — 221 c.
— (Bsiciee obpazoBanue: bakanaBpuar). - ISBN 978-5-16-003824-7. - TekcT : 1E€KTPOHHBIH. -
URL: https://znanium.com/read?id=354366 (mara obpamenus: 29.05.2020). — Pexxum gocryma:
IO TIOJTITUCKE.

B) MeToaunyeckue ykasaHus:

1. Beenenue B crienuaabHOCTh "'YpaBiaeHue nepconaioM” : ydeoHoe mocobue / H. P.
bansinckas, B. M. I'adyposa, C. B. Kontskosa, . B. Puttep ; MI'TY. - Maraurtoropck : MI'TVY,
2016. - 1 omekrpon. ont. guck (CD-ROM). - 3arm. ¢ tutyn. o3kpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130
367/2565.pdf&view=true  (mara ooOpamenus: 23.05.2020). - MakpooObekr. - Tekct
3NIeKTPOHHBIN. - CBefeHus nocTynHbl Takke Ha CD-ROM.

2. KonitsikoBa, C. B. OrnieHka 1 aTtecTarus epcoHaa : yaeOHo-MeToandeckoe mocoowue /
C. B. Konrskosa, T. B. Maiioposa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 s5eKkTpoH. onT.
JICK (CD-ROM). - 3ar. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135
094/3065.pdf&view=true  (mara oOpamenus: 23.05.2020). - Makpoodbekr. - Tekcr
3NIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

3. Pe3nuk, C. [I. Menemxkment. Kaura nisitast. YpaBieHHE YeIOBEYSCKUM MTOTCHIINATIOM
B CHCTeMaXx BBICIIEr0 00pa3oBaHUs, MOATOTOBKHM M aTTECTAllMU HAyYHBIX KaJpOB : M30paHHBIC
cratbu / C.JI. Pesnuk. — Mocksa : UH®PA-M, 2020. — 335 ¢. — (Hayunast mbIciib). —
www.dx.doi.org/10.12737/19447. - ISBN 978-5-16-011923-6. - Tekcr : anekTponHsbIid. - URL:
https://znanium.com/read?id=356096 (mara ooOpamenus: 29.10.2020). — Pexxum gocryma: 1mo

TTOTITTUCK e

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcebl:

IIporpammHoe o0ecnieuenune

Haumenosanue I10 Ne norosopa Cpoxk JIeHCTBHS JIUIICH3UH
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional
7Zip cBoOoHO pacrpoctpansemoe [10 OCCCPOUHO
FAR Manager cB000JIHO pactpoctpansemoe 10 0ECCPOYHO



https://znanium.com/catalog/product/203112
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134159/2884.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134159/2884.pdf&view=true
https://znanium.com/catalog/product/1091211
https://znanium.com/read?id=354366
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130367/2565.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130367/2565.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true
https://znanium.com/read?id=356096

IIpodeccnonanbHbie 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue xypca Cchuika

OneKkTpoHHass 0aza MEepUOAMYECKUX H3JaHUN
East View Information Services, OO0 «MIBUC»
HammmonansHas
undopmaionHo-ananutiuueckas cucrema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii MHAEKC HAYYHOTO IIUTHPOBAHHSA
[Touckoras cucrema Axanemus Google (Google
Scholar)
Nudopmanmonnas cucrema - EnnHOe OKHO
JIOCTYIa K HH(GOPMAIIMOHHBIM pecypcam
DnekTpoHHbIe pecypcebl oubmuorekn MI'TY um.
I'.". HocoBa

9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

http://magtu.ru:8085/marcweb2/Default.asp

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCUUIUINHBI BKIIIOUAET:

VY4eOHble ayqUTOPUH Ul MPOBEACHUS 3aHATUN JIEKLMOHHOIO THUIA: MYJIbTUMEIUNHHBIE
CpeCTBa XpaHEeHUsl, TIepelaul U IpeACTaBIeHUs HH(OPMALIHH.

VY4eOHble ayAUTOpUU JUIsl IPOBEACHUS NMPAKTUUECKUX 3aHSITUN, 3aHATUNH CEMHUHApPCKOIO
THUIIA, TPYNIOBBIX M MHIUBUAYAIBHBIX KOHCYJIbTALUH, TEKYLIETO KOHTPOJIL U MPOMEXYTOUHOM
aTTECTAllUU: MYJIbTUMEIMIHBIC CPECTBA XPAHEHUS, IEpeAayr ¥ PeCTaBICHNS HH(OpMaIIH.

ITomernieHus 1711 caMOCTOATENBbHOM paboThl 00yUarOIIUXCsl: NEPCOHATIbHbBIE KOMIIBIOTEPHI
¢ makerom MS Office, Beixomom B UMHTepHET W C JOCTYIIOM B 3JCKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

[Tomemienust pans  XpaHeHHs W NPOPHUIAKTHYECKOTO OOCIY)KMBAaHUS  Y4eOHOTO
00OpYyJOBaHUS: CTEIUIAXH JUIsI XpaHEHHs Y4eOHO-METOIMYECKON JOKyMEHTaluu, y4eOHOro
000pyI0BaHUs U Y4€OHO-HATJIAIHBIX TTOCOOUH.



[Ipunoxenue 1

6 YueOHO-MeTOqMYECKOE 0O0ecTIeYeHHe CAMOCTOATELHOM padoThl 00y4Yarommxcst

[To qucuumnnuHe «YnpaBieHHe YeJI0BEUYECKUMU pecypcaMu» IpeyCMOTpEeHa ayAUTOPHAs U
BHEAYAUTOPHAS CAaMOCTOSITEIbHA padoTa 00yJarOIUXCS.

AynutopHas caMmocToATelnbHass paboTa CTYIACHTOB Ha MPAKTHUECKUX 3aHATHUAX
OCYILIECTBJISIETCSl II0J KOHTPOJIEM I[IpenojaBaTesss B BUJAE CEMHUHapa, a TakkKe B BHJE
BBITMIOJTHEHUS YIPaKHEHU, KOTOpbIE OIpeIeNsieT pernogaBaTelpb A CTyIeHTa.

BueaymutopHass camocrosTenbHas paboTa OOYYalOUIMXCS OCYILECTBIISIETCS B BUJC
M3YYEHHUS JTUTepaTyphl [0 COOTBETCTBYIOIIEMY pa3zeny ¢ mpopaboTKoi MaTepuara.

Hepeqenb BOIIPOCOB JJIA ITIOATOTOBKH K CCMUHAPCKHUM 3aHATUAM

1. Paznen Merononoruueckie OCHOBBI JUCHUIUIMHBI «YTPaBI€HUE YEIOBEUECKUMU
pecypcamu»

1.1. Tema «llepcoHan kak 0OBEKT yHpaBlIEHHUS, €O POJIb B YINPABICHUH PaJIUKaIbHBIMU
U3MEHEHUAMM»: KJIacCU(pUKaAIMs TMoKazarened, onblT U pexoMmengauuu OOH, poccuiickas
IIPaKTHKa y4yeTa Ioka3aTesel, OanaHc JOXOA0B U pacxXo[0B HACEIEHUS, CTPYKTypa JAOXOJO0B U
pacxoJ0B, CTPYKTYpa HaceleHHsl 110 YPOBHIO JOXOJOB, BBIABICHUSA JUHAMUKU NoOKa3aress (eil)
ypoBHS kHU3HU B Poccun u 3a pyOexoM, MOHSATHE MPOKUTOYHOTO MUHUMYMa M OIpPEIEICHUE
nopsiika ero (opMupoBaHMs, TUHAMUKA ITOKa3aTes MPOKUTOYHOIO MUHMMYMa, IPOTrpaMMbl
MOBBILICHUS YPOBHS KU3HU HACEJIECHUS.

1.2. Tema «YmnpaBieHue 4el0BEYECKUMHU PeCypcamMu: LIEIH, 3aJa4u, IPUHIUIIbI, QYHKIIUH,
METOJIbl, ABOJIIOLIMS IOAXO0/0B»: TpaHcpopmanusi TepmMuHa «YUYP», ydenole B oOnactu
YIPaBJIEHUS YEJIOBEYECKMMH PECYpCaMy, KOHIENIINH YIIPABIECHUS YEIOBEYECKUMH PECYPCaMU U
W3MEHEHUE POJIM YeloBeKa B opranm3anuu, Imkona @. Teinopa, ponp I'. INanta, mkona A.
@aiiosns, mkona @. I'epudepra, mkona P. Akodda (mpeacraButenn KOJINYECTBEHHON IIKOJbI),
NIEPCIEKTUBBI pa3BUTHUs HanpasieHus Y YP.

2. Paznen «MHCTpyMEHTBI OIEPATUBHOIO YIPABIEHUS YEIOBEYECKUMH pECypcaMmu
OpraHu3aLmn»

2.1. Tema «Pa3Butue, 00yueHue, MepenoaAroToBKa 1 nepeodyueHne, TPEHUHT, yIpaBlIeHne
Kapbepoil»: MOHATHE HaiiMa M oTOOpa IMepcoHaja, MapKEeTHUHI IMepcoHala, Kiaccupukanus
MCTOYHUKOB NPUBJIEUEHUS MEPCOHANA, JOCTOMHCTBA M HEAOCTAaTKU HCTOYHHMKOB, OINpEeNeHUE
3aTpaT NpU MCIOIb30BAaHUU PA3IMYHBIX HCTOYHHUKOB, XapaKTepUCTHKa (HOpM NpHUBIECUECHUS
nepcoHasa, CTPYKTypa UCTOUYHUKOB MepcoHana B Poccum u Apyrux crpaHax, OleHKa KauecTBa
HaOpaHHBIX PaOOTHHUKOB.

2.2. Tema «IlnanupoBanue, Habop, 0TOOp, OpueHTaIsl. MapKeTUHT IiepcoHala, TPYAOBOM
NOTEHIMA] pabOTHHUKA»: 3TAIbl MO00PA U OLEHKH MPETEHICHTOB, TPEOOBaHUS, NIPEIbsIBIIEMbIE
K pe3loMme, pa3paboTka TpeOoBaHWUM K KaHAWJATaM, COCTaBJIEHWE IUIaHA TMPOBEIACHUS
cobecelOBaHUs, OSTHKA JIEJIOBOrO COOECEOBAHUS, MHCTPYMEHTHl OILIEHKH TNPETeHJICHTOB
(commorpamMma,  TECTUpPOBAaHWE, HHTEPBBIOMPOBAaHWE, IMPOBEPKAa  HABBIKOB, IpPOBEpPKa
PEKOMEH/IaTEeNIbHBIX MUCEM, CTPYKTYPUPOBaHHOE U c1abo(opMann30BaHHOE TUArHOCTUPOBAHHE
U Jp.), OLUEHKU NMPOPECCUOHANBHBIX M JIMYHOCTHBIX KayecTB (rpadosiorusi, MCUXOIOrHYecKOoe
TECTUPOBAHUE.

2.3. Tema «Opranmzaius pabOTHl C TMEPCOHAIOM: KaJAPOBBIE TEXHOJOTHU, TMPHUHSATHE
KaJpOBBIX PELICHUI»: MOHATHE Kaphepbl, MPUHIMIBI W (GOPMBI IJIAHUPOBAHUS Kapbephl,
Kapbeporpamma, Ki1acCU(pUKaly BUIOB Kapbepbl: HECHEUATU3UPOBaHHAs Kapbepa, Kapbepa
BHYTPUOpPraHU3al[MOHHAs, MEKOPraHMW3allMOHHAs Kapbepa, CIELUaIN3UpOBaHHAs Kapbepa,
CKpbITas Kapbepa, BEpTUKAJbHAs Kapbepa, TOPU30HTAJbHAs Kapbepa, aHalu3 MpolseM
IPOJBIKEHHS 110 KapbEPHOIl JIECTHHUIIE, YIPaBICHUE Kapbepol U moBbIeHHE 3()(HEKTUBHOCTH
TpyZAaro

2.4 Tema «MoTuBanus nepcoHaja»: TEOPETUUECKUE OCHOBbI MOTHBAIMH, COOTHOILEHUE
HNOHATUI MOTHMBALlMM, MOTHBOB U CTHMYJIOB, OTpHULaTelIbHas MoTuBauus Teopus A. Macioy,



teopust K. Ansnepdepa, reopust @. I'epudepra, Teopus . Mak-Knenanna, reopus JI. Iloprepa —
9. Jloynepa, teopus K. JleBuna, Teopust B. Bpyma, pons Y. bepHapaa B cTaHOBJIEHUM TEOPUHU
MOTHUBAllUM N€PCOHAJIa OpraHU3allMM, [AUCIO3UMLUOHHAs U arTuTioAHas wMoxaenn (AT
3apaBombiciioB, B.A. fAnos, I'.B. Ominoprt u np.

2.5 Tema «Apanranys COTpYAHUKOBY»: KOHIENHUS 3()()EKTUBHOCTH TpYy/1a IepCcoHaa, Hen
OLICHKH, YCJIOBUSI MOBBIMICHUS dPPEKTUBHOCTH TpyHa, Kputepuu 3)PeKTUBHOCTU MEpCcoHaa,
TPyNIbl  TIOKa3aTelneld OICHKHM JKOHOMHUYECKOH J(P(EeKTUBHOCTH TpyJda, OLEHKa Tpyaa
COTPYAHUKOB DPa3jIU4YHOrO YPOBHS, METOJbl SKOHOMHUYECKOW OLEHKHM Tpyna, marpuna MBO,
pa3paboTtka crangaptoB dddexruBHocTH U KPI, orierka 3h pexkTHBHOCTH U OTUIaTa TPY/a, OMBIT U
TPYAHOCTU KOMIAHHH NMPHU MPOBEACHUN OLICHKH 3(PPEKTUBHOCTU TPYAA COTPYAHUKOB.

3. Pazgen « AHCTpYMEHTBI MEAKIMUYHOCTHBIX OTHOIICHUN B KOJIJIEKTUBEY

3.1 Tema «KoH(MIUKTHI B OpraHu3anumy: Kiaccupukanus U QyHKIUA KOHPIUKTOB, POIH
YYaCTHUKOB KOH(IMKTA, MPUYUHBI BO3SHUKHOBEHHS KOH(IINKTA, MIPOIECC Pa3BUTUS KOH(DIHUKTA,
IPEBEHTUBHBIE  METOABI  pEIlIeHUsT  KOH(IUKTOB, AaKTHUBHBIE  METOAbI,  YIpaBlCHUE
BHYTPHJIMYHOCTHBIM KOH()JIMKTOM, THUIIBI MIOBEJCHHS B KOH(MIMKTaX, MHOOpMaMOHHBIC MOIETTH
KOH(DIMKTHOW CUTYaIlUH, TOCIEICTBUS HEPA3pEIEHHBIX KOH(DINKTOB, MOHATHE HHHOBAIIMOHHBIX
KOH(JIMKTOB, KOHPIIMKTHI B ceMbe U 3()(PEeKTUBHOCTD Tpya paboTHHKA

3.2. Tema «BbicBOOOXKI€HNE, OLIEHKA JESTEILHOCTH, COMPOTHUBIICHUE TIEPCOHATIAN:

ompenenenue (GoHma pabdodero BpeMEHH, CTPYKTypa pabouero BpEeMEHH, METOABI U
MHCTPYMEHTHI aHalIu3a CTPYKTYphI pabouero BpemeHu ((potorpadus padboyero qHs, XpOHOMETPA,
aHamu3 QYHKOUWA W JIp.), PUHIUIBI TaiiM-MEHEKMEHTa, ONTHMHU3ALUs pabOvHuX IPOILECCOB,
OpPUYMHBL W KJIaccudukanus TmoTepb padouyero BpemeHu, llokazatenu sddekTuBHOCTH
UCTIOJIB30BAaHUSl TPYIOBBIX PECYPCOB, (PaKTOpHAs MOJIENb OIICHKH HCIOJIb30BaHHS pabouero
BPEMEHU.

IIpumepsI TeCTOBBIX 3a/1aHUI 110 pa3fesIaM JMCHHIIIMHbI
1.Paznen «MeTonoa0ru4eckie OCHOBBI JUCHUUIUIMHBI «YTpPaBIE€HUE 4YEIOBEUECKUMHU
pecypcamm»:
Kakas QyHkuus mMeHemxkMeHTa OTBedaeT 3a (POPMUPOBAHUE U OLIEHKY 3(PPEKTUBHOCTH
KOMMYHHUKAIIUI B KOMITaHUN?
Kto sBnsercs mnosydarenem yhnpaBisSIOMIMX BO3JACHCTBUNA B CHCTEME YIPABJICHUSA
KOMIIaHHUEN
Kakas Monenb ympaBieHHs XapaKkTepHa JJisi BBICOKOW CKOpPOCTH HM3MEHEHMH cpeabl U
HU3KOW IIPEJICKa3yeMOCTH CpeNbI?
B 50-70rr. 20 Beka aeiicTByromias mapagurMa B 00JIACTH YIPABJIEHUS YEJIOBEYECKUMU
pecypcamu (popMynupoBaachk CIEAYIOIINUM 00pazoM:
Urto HE otHOCHTCA K (hakTOpaM, ONMPEAEISIFONIUM OCOOCHHOCTH MOJENIH YIPABICHHS
NIEPCOHAJIOM Ha MPEATIPUATUN?
3aKII0UUTEIBHBIM ATAIOM IMKJIa YIPaBIE€HUS Y€JIOBEUYECKUMH PECYPCAMHU SIBIISETCS:
Jns xakoil Quiaocoduu yrpaBieHHs YEIOBEUECKUMH pECypcaMu XapaKTepHa ee
3aBHCUMOCTH OT ()OpMbI COOCTBEHHOCTH NMPEATPUATHS:
2. Paznen «IHCTpyMEHTBI ONIEPaTUBHOIO YIPABIEHUS MIEPCOHATIOM OpraHU3aLlun»:
K sxonommueckum Mmerogam HE otHOcuTCS
Kakas mpouenypa HaxoguTcs MeXAy JSTallaMd «TE€CTUPOBAHUE» U IIPOBEpPKa
peKoMeH1aluit» mpoliecca 0Toopa nepcoHana
OcHOBOI1 6a30BOT0 1MKIIA 00YUYEHUS MEepCOHANIa OPTaHU3AIMH SBIISETCS:
Tun oOydeHus, KOTOPBIA BKIIOYAET ABa Win Oojee pediekca, BEIpaOOTaHHBIX METOJI0M
«CTHUMYJI — pEaKLiUsh» Ha3bIBaeTCA:
00y4eHHe «CTUMYII — peaKLIHsD)
Yro HE oTHOCUTCS K MOTHBHpYIOIIKUM (hakTopam uepapxuu notpednocreir @. I'epubepra
K xakomy BHIy CTHUMYJIMpPOBaHUS OTHOCUTCS NpeaocTaBlieHHE CBOOOAHOro rpaduxa
paboThI



Kakas cucrema oruiatel TpyAa HOpUMEHSETCS Uil MOJCOOHOro (BCIOMOTraTeIbHOIO)
nepcoHasna’?

3. Pazgen « AHCTpYMEHTHI MEXKIIMUYHOCTHBIX OTHOLIEHUN B KOJIJICKTHUBE):

Kakas ¢pyHkuust oTBe4aeT 3a u3y4eHrue CKOPOCTH KOH(IMKTA U CTaIuil €ro pa3BUTUS

[TpenxoH(IUKTHAS CUTYAIHSI — 3TO:

[Tpenynpexnenrue KOHGIUKTA NPEACTABIISAET COOOI:

Uro npencrasiseT coboit aBTopuTeT?

Pa3peIB OTHOIIEHUH KaK 3HAK MPOTECTa MPOTUB MOBEICHUS ONIIOHEHTA HA3bIBACTCS:

Berymienue KOJUIGKTHBHOTO JOTOBOpa WJIM  COTJIAICHHS B CHJIY OT (akTa uX
YBEJIOMUTEIBHON PETUCTPALIUU:

HopmatuBHbIf aKkT, B KOTOpPOM C(OPMYIMPOBAaHBl OCHOBHBIE TPYJIOBBIE TIIpaBa H
00513aHHOCTH PabOTHUKOB - 3TO:



IIpunoxenne 2

7 OIIeHO‘IHBIe cpeacrea AJisi MIPpOBECACHUSA l'[pOMQ)KyTO‘lHOﬁ arrecranuu

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUs NMIPOMEKYTOUHON aTTecTAlNM:

CrtpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHU

[Tnanupyemsble pe3yabTaThl 00yueHHUs

O1neHOYHBIC CPEACTBA

OIIK-3 cnnocoGHOCTh NPOEKTHPOBATH OPraHM3alMOHHbIE CTPYKTYPbI, YYaCTBOBATh B pa3padoTKe cTpaTeruii ynpapJjieHHs YeJOBeYeCKMMM pecypcaMu
OpraHu3anmii, INIAHUPOBATh U OCYIIECTBJSITH MEPONPHUATHS, pacnpelesTb M /eJerHPOBATh MOJTHOMOYHMS € Y4eTOM JIMYHOH OTBETCTBEHHOCTH 32
oCylecTBJIsieMble MEpONPUATHS

3HaTh

Tunel  OpPraHU3alMOHHBIX  CTPYKTYP
NpeAnpUsITHS ¥ OCOOCHHOCTH  HX
IIPUMEHEHUS, TpeOoBaHUS K

pa3paboTKe MOJUTHUK MPEeInpUsITHS, B
TOM 4HCJIE KaJAPOBOM MOJIUTUKHU

ITprMepHBIii IEpEeYeHb BOIIPOCOB K IK3aMEHY:

HOHHTI/IC, BUBI U Tallbl KapbEPhbl, 3BHAYCHUEC CAMOOLICHKU JIs pa60THI/IKa " KOJIJICKTHBa
KOHHCHHI/ISI «yIpaBJICHUC YCIIOBCUCCKUMU pECYpCaMm», O6’I)CKT, OeJb, IIOAXObI

[TonsiTHe «ynpasieHue nepcoHanom». Iloaxonel u 3Tamnsl, 3HaUCHUE YIIPABICHUEM YEI0BEUYECKUMU
pecypcamu

ConuanbHOE NapTHEPCTBO KAK COLUAILHOE YIIPABICHUE YEIOBEUECKUMH PeECypcaMu

[lenu 1 3agaum, ypoBHU COLMANILHOIO TAPTHEPCTBA, 3HAUYCHHUE

Cucrema 4ea0BEe4ECKUMU PECYPCAaMU: IOHATUE, OCHOBHBIE I10JICUCTEMBI, YPOBHH.

ITocTpoeHne OpraHU3alMOHHBIX CTPYKTYP YEJIOBEYECKUMHU PECYPCAMHU.

Tunsl OpraHU3allMOHHBIX CTPYKTYP MPEIIPUITHS.

Lenwn, 3amaun u GyHKIMK yIPABICHHS IEPCOHATIOM

IIpyuHIUIIEI TOCTPOEHHSI CHCTEMBI YIIPABJIICHUS YEJIOBEUYECKUMH pecypcaMy. PEIHOYHBIE IPUHIINIIBL
yrpaBJICHUA Y€JIOBEYCCKUMU pECYypCaMU

MeTtoasl yrpaBieHHs YEJIOBEYECKUMH PECYPCAMHU: aJMUHUCTPATUBHBIE, JKOHOMHYECKHE U
COLIMAIbHO-IICUXOJIOTHYECKUE, UX B3aUMOCBS3b U 3HAUYCHUE.

YMmerh

PazpabOaTeiBaTh ~ MEpONpPUATHS  TIO
TOCTIDKEHUIO TIeNiel TpeAnpusITas 3a
CUeT TMOBBIIIEHUS APPEKTUBHOCTH
UCTIOJIb30BAHUS YeJI0BEYECKIX
pecypcoB KOMIAHUH

[TpuMepHBIii AeT0BOI Kelic: Ha OCHOBE ONMMCAHMS JEOBOT0 Keica BHIMOIHUTH Pa3paboTKy KpUTEpHUEB
OlIeHKH 3((EeKTUBHOCTH HCIOJIb30BaHUSI YEIOBEYECKHX PECYpCOB Ha MpPENNpPHH, BBISIBUTH PUCKH, a
TaKXe pa3padoTaTb MEPONPUATHS 110 UX CHUKEHUIO U NMEPCIIEKTUBHOMY MOBBIIICHUIO 3 (HEKTUBHOCTH




CrpyKTypHBII

DJIEMEHT [Tnanupyembie pe3yabTaThl O0ydeHUS OneHouHbIE CPEACTBA
KOMIICTCHIIM K
Hokasarean Kparepun
Kounsec TEeHiLE NpokseoprenkiocTs Tpyaa O0kes DpoLGE B INTYELX, EHI0-
NOEEIETEIHN rpamsax BT 0, O0kes mpogis & pydaax (eapyaa). Komssecrso
OOpEOOTAHHEIX  JOKYMEHTOR, KOINHecTBO SUKMBENCHHEIX 3070-
BOPOB. Konnueo TED 0TEAHEOE HA PeEnaMy.
Kauecteo pabores Komuecteo omndor (NpH nodaTasm Sysar, JanoaHcsny Snuxxos,
BEOMOSTEN W apyTHx  pokysentor). Yposens Opaka, saueciso
npoayieipn  (yeayr), Konpuecrso  manol wom nperemsnin <o
CTOPOEE II(!l'l'pl.'[_!H'II.‘JLC"I. CTOHMOCTE HEKAMECTEEHHD BRITIOITHEHHOH
Wi senpanETeil paboru (Gpaca).
Humnyaisise Jlsmnie kasectrn  (OOUMTENLAOCTE,  IMOLUOHATLIRE  yeToii-
OCODCHHOCTH pa- HHBOCTh, NMHYHOCTHAR 3peaocte 1 ap.). Ocobexuoctd pabosero
BOTHHERL NOBCTEHHA | QUCLHHIUTHHL, 10MMIE COTPYIHREIM, PRBOT © KIHeH-
TaMi B ogp JenoBsie EEHcCTED (MHHLHATHEHOCTE, OTBCTCTBCH-
HOUTE, CIMOCTORTEIBHOCTE H AP, ).
Meroankoi npoeKTUpoBaHus cucteMsl | [IpumepHbIid 1e710BOM KEeiC: Ha OCHOBE OMUCAHUs JeJI0BOTo Kekca BeInoaHuTh SWOT-ananu3 cucremsl
CTPaTETUYECKOTO YIIPaBJIEHU | YIIPABJICHUS YEIOBEUECKUMU PECYpPCaMU IIPEAIIPUATHS
NEepCoOHAIOM, ONIPCACIIATh BAPHUAHTHI €€
OPraHW3ALHOKKOrO  OdopMICHNS, ——
METOAaMH aHanu3a U pa3padoTKu:
skoHOMHYecknii u  SWOT-ananmms, Gl cropons (Strength) S Chabiie cropor MW
CpPaBHUTEJIbHBIA aHAJIU3, DSKCIEPTHBINA i
BHelwHue Hemorimmna eTpykTypa calita
MCTOI[. $akropsl [+ HeynoGHas HABHTALNA NO cafiTy
B‘]_[ all eTI) z?qwmmn NOHCK HHGOPMAILHH 1O

BHyTpeHHHe
baKTopel

OmmCKH NpH Nepexoie 1o cCEUTKaM Ha
paunens: BHyTpH calita

¥Yrposw (Threat) T

tHOCTE calfTa cpemt




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

IIK-1 BJaJJ€CHUE€ HABbIKAMH HCIOJIb30BaAaHUA OCHOBHBIX Teopm“a MOTHUBAllUHU, JTUACPCTBA U BJIACTH JIfl PCIICHUA CTPATCIrHYECKHMX H ONEPATHBHBIX

yIpaBJleHYeCKHX 3a/1a4, a TaKe AJsi OPraHu3aluu TPyNnmnoBoil padoThl HA OCHOBe 3HAHMS MPOIECCOB TPYNINOBOl JUHAMMKHM H
¢bopmupoBanus

KOMaH/bI, YMCHHUEC

NMPOBOJIUTH

NPUHIUIIOB
ay/INT YeJI0OBeYeCKHX PECYPCOB M OCYIIECTBJISITh THATHOCTHKY OPraHM3alHOHHOM KYJIbTYP bl

3HAThL

[lonsTust  «cTparerus  ympaBJeHUs
YeIIOBEYECKIUMHU pecypcamm u
«TOJUTUKA YIPABJICHUS TEPCOHAIOM
(xagpoBas monuTHka)». (OCHOBHBIE
3Tarlbl pa3paboTku cTpaTeru
yIpaBICHUS MEPCOHAIOM
opraHu3anuu. BHenHue u BHyTpeHHUE
(dakTophl, BAMAIONIME HAa TMpoIece
pa3paboOTKH CTpaTeTMd H TIOJUTUKU
YIPABICHUS YeJI0BEYECKUMU
pecypcamu OpraHu3alnu.

[IpumepHBIii TepeyeHb BOIPOCOB K 3K3aMEHY:

[TonsTHE «amanTaiys», ee Leau U 3a7a4u, BUAbl, METOIbl, 3HAUCHHE

OOyueHue: MOHATHE, NPUYMHBL, BUAbl. KOHUENIMM: HENpepbIBHOIO OOYyYEHUs, OPUEHTHPOBAHHOTO Ha
JMYHOCTh, MHOTOIIPOGUIEHOTO U CHEIMAIU3UPOBAHHOTO

Bunp! noelmenys kpanudukanum.

Dopmbl 00yueHHs.

OueHka colnanabHO- SKOHOMUUECKOH 3 PEKTUBHOCTU 00yUeHUSA

MapkeTuHr nepcoHaia: MoHATHE, €r0 YPOBHU, BUJIbl, 3HAUCHUE

KoyuuHnr kax ¢opma o0ydeHus: IOHITUE, 3TAIbI, eI, IPEUMYIIECTBA

OO111e 1 YaCTHbIE IPUHIMIIBI YIIPABIEHHS IEPCOHATIOM

ATTecTanys nepcoHasia: HoHATHe, QYHKIHUHU, STAllbl K METO/Ibl OLIEHKU

OneHka MHAMBHUIYAIBHOTO BKJIAZa B KOHEUHBIE PE3YJIbTaThl MAEATEIHOCTH MNPEANPUATHS: TOHATHE,
Ha3HaueHHEe, METOUKU

MarepuanabHOe CTUMYJIMPOBaHHE NIEPCOHANA: IPOOIEMbl, IPUYKHBI, QYHKIUH U 3HAUCHHE

OKOHOMHYECKHE M HEAKOHOMUYECKHE METO/Ibl CTUMYJIMPOBAHUS TPYJOBOM MOTHUBAIINH

YMmernb

Hcnonp3oBath MeTO bl (hOpMHUPOBAHUS
3G EKTUBHBIX KOMaH]T

[TpumepHsIii 1e10BoM Keic: DPHEeKTUBHOCTh KOMaHIbI ONIPEIETIETCs Ha OCHOBAaHUHU TPEX OCHOBHBIX
MOKa3aTeNen:

— ypoBeHb 3(PPEKTUBHOCTH MEKINYHOCTHOTO B3aUMOJIEHCTBUS;

— YpOBEHb COTJIACOBAaHHOCTH JIeHCcTBUI B paboTe Ha OOLIHiA pe3ynbTarT;

— PEe3yJIbTATUBHOCTH, NPOAYKTUBHOCTD.

ITo nucredeHnn onpenesIeHHOro nepuoa (Moiroaa, Toa) JUAEp OLEHUBAET

paboTty cBoeit koMaH bl 10 10-0anpHOM 1IKalie 10 KaXKA0MY U3 TpeX MoKa3aTesiel U 3aHOCUT Pe3yJIbTaThl
B CBOJHYIO Ta0iauny «3¢(HeKTHBHOCTh KOMAaH/Ib» B

cBOIO rpady. 3aTeMm jauaep OpraHU3yeT OOCYXKIEHHE KaXJO0ro IMoKas3aTels B KOMaHIe U 3aHOCUT
KOJIJIETHAJIbHYIO OLIEHKY KOMaH/1bl B COOTBETCTBYIONIYIO Ipady CBOJHOM TaOJIUIIBL.

Ecnu BpIcmnit pyKOBOAUTENHh MPOBOIUT COOCTBEHHBI MOHUTOPUHT, OH

(bUKCUpPYET pe3ynbTaThl OTAEIBHO.




CTpyKTypHBI

SJIEMEHT [Mnanupyemblie pe3yabTaThl O0yUeHUS OneHouHbIE CPEACTBA
KOMIIETCHITUHN
«IddeKTHBHOCTE KOMAH/ILDY
Vpoeens Vposexs
Oueuxa ZB[]J[bEI\'I'IIBHi)C'I'H COrnacoBaHHOCTH Pefiy]Ib'l'a'l'HBHOC'I'b,
MERITHYHOCTHOTO neiicteuii B patore [IPOJYKTHBHOCTE
B3aUMO/elicTBIA Ha o0wuii peayisTar
JdTa |AaTa |aara |aara |dara |dara |dara |dara (jJara |[Jara |jnara |garta
JInjep KoMaH/ bl
Komanna

YpoBeHb 3G(HEKTUBHOCTH MEXIMYHOCTHOTO B3aMMOICHCTBHS

UYtoObl OIEHUTHh JAHHBIN IMOKa3aTelb, JIUJACPY, @ 3aTeM M WICHAM KOMaHIbl HEOOXOJAMMO YECTHO U

00BEKTHBHO OTBETUTH Ha CJEAYIOIINE BOMPOCHI.

bbut 11 32 KCTEKIMI TIEpUOT B KOMaHIe KPYITHBIC KOH(MIMKTHI MEXKITY

ee wieHamu?

Brin i B KOMaH/Ie 3a UCTEKIITUN IEPHOJT MEJIKUE KOH(MIUKTHI, HEJIOMOJIBKU, OOUIbI, HEYPSIULIBI MEXKITY

YJIeHaMU KOMaHIbI?

Bcerna nu uneHbsl KOMaHIBI CIETYIOT O0IIEKOMaH/IHBIM IEHHOCTSIM?

Bceerna nn uneHsl KOMaHAbl TUYHBI, BHUMATEIBHBI 10 OTHOLIEHUIO APYT

K Ipyry?

YMeIOT /i1 WiIeHbl KOMaH/Ibl CIYIIATh IPYT Apyra?...
Meroaukoit  mpoBenenust  ayauta | [[pumepHbIid 1em0BOM Keiic: AyauT 00eCcnedeHHOCTH PEANPUITUS TPYAOBBIMUA peCypcamMu: 3HAUCHHUE U
YeIIOBEUYECKHX PECYpCOB M pa3pabOTKH | 3a/1a4ll ayluTa HCIOIb30BaHUS TPYIOBBIX PECYpPCOB Ha MpeAnpusTHU. VIcTOuHUMKH ero MHQOpMaIluiH.
PEKOMEH Tl o pasButuio | Onpeaenenne 00€CTIEUeHHOCTH TPEANPUATHAS TPYAOBBIMH pecypcamu. OreHka KBaTH(PUKAIIMOHHOTO
KOPIIOPAaTUBHOMN KYJIbTYPbI YPOBHS IEPCOHANA MPEIPHUATHS U U3MEHEHUI B €r0 COCTaBE MO BO3PACTY, CTaXy paboThl, 00pa30BaHUIO.

N3yuenne nuHaMHUKHY MOKa3aTesel U MPUYMH TeKY9eCTH KaapoB. AyIUT UCTIOJIb30BaHuUs (OH/Ia pabodero

Baagerns BPEMEHU: CUCTEMA NOKA3aTeJIel, XapaKTePU3YIOIIUX MOJHOTY MCIIOJIb30BaHMS TPYAOBBIX PECYpPCOB Ha

npennpustur. [lopsnok  omnpeneneHuss CBEPXIUIAHOBBIX  LEJIOJHEBHBIX, BHYTPUCMEHHBIX U
HEMPOU3BOJUTEIBHBIX TMOTeph pabouero BpeMeHU. OObEKTUBHBIE M CYOBEKTUBHBIC TNPHUMHBI KX
oOpaszoBanus. OnpeneneHue pe3epBoB YBEIUUYEHHs BBITYCKA NMPOJYKLUHU 33 CYET COKPALIEHUS MOTEPb
paGouero BpemeHd. 3amanue: OLEHUTH MOJHOTY MCIOJIB30BAaHUS MEPCOHada IO KOJIUYECTBY
0TpabOTaHHBIX JTHEH M YacOB OJJHUM paOOTHHKOM 3a aHAJM3UPYEMBbIl MEepUOJl BPEMEHHU, a TaKXKe IO




CTpyKTypHBI
JJIEMEHT

KOMIICTCHII U

[Mnanupyemblie pe3yabTaThl O0yUeHUS

OneHouHble CpeCTBA

CTEIEHHU UCIONb30BaHus (poH1a pabodyero BpeMeHH.

Oraernsiii roa OTrnoHeHue
[Mokazarens r.[p(]-LLI_.IIth oT oT
roa nan darT MPOILIONo
ILIAHA
roja
Cpennerogopas HHCIEHHOCTH
paBoux (4P) 160 160 165
OtpaboTano  3a  Tod  OIHHM
pabounm:
InHei 220 220 210
HACOB 1727 1749 1638
Cpennssa TPOJ0TKHTEIbHOCTE 7.85 7.95 7.8
abouero a4, Yac.
‘Doua pabouero Bpemenn, Jac. 276 320 279 840 270 270
B ToM  uHchoe  CBEPXYPOUHO 1630 i 1485
0TpaboTaHHOE BPEMS, THIC. Uac.

3amanue: BbIABUTH NpPUYMHBI I[EJIOJHEBHBIX M BHYTPHCMEHHBIX HOTEph pabodero BpPEMEHH IIyTeM
COIIOCTABJICHU JaHHbIE (DAKTHUECKOTO U MJIAHOBOrO OajaHca pabouero BpEeMEeHH.




CrpyKTypHBII
JNIEMEHT
KOMITETCHIIH

[Tnanupyembie pe3yabTaThl O0ydeHUS

OneHouHble CpeCTBA

Ha oporo CRURBOMENHE 0T I
paboscro
HoxazaTens
Ha Hd BOCX
fran thax OAHOD pabous

Kanewaapsoe konmHecTEO THE k1] 365 | - -
B rom wicie:
NP IHHSHRG 9 9 -
IREIXOTHGBIC JTHH 52 52 -
BEIXOAHBIC CYH00TH 0 Sib
Hommranssrsii Gionn palfionero BpeMeHin, JHI 254 254 - -
HesBkw i paboTy, JH0 34 44 =10 = 1650
1B ToM wiene:
CRCTOTHEIC OTIIVCKL 1] 16 - -
oTivCKa 1o yiele | 2 +1 +1h5
OTnyexa 00 HEPEMCHHOCTH i PONaM 3 2 -1 =165
UHOTIOHH T BHEIE OTIVCKA © PUSpPELIEHIE 5 " 3 1495
ATMHHACT DEIIHE
ML L] 1.8 +2 8 +i462
POyl 0.2 +0,2 +33
MPECTOH - 4 +4,0 HiAll
(A noaneaii o pabouern BpemMe, Jm 220 210 -10 -1650
TpoaEaHTeILHOCT pabouci CyeHbl, 4 3 & - .
(Bioyser palouers speseni, 1 1760 1680 -R0 =13 200
[Ipe npat NI HERS CORPUIEHHEIE JTHE, © e “ = B
UlLroTHo: Bpeh IOIPOCTRIM, 2 24 | 04 HiE
(BUYTPHEMEHHBIE NPOCTOH, 4 . 30,6 306 5040
[onesHnil fonn paboters BpescHH, 4 1749 1638 -111 -18 313
[CpeaHan MpoIaTANTETRROCTE pafoneii eMenn, o 7.95 7.8 31,8 -5197
CRepx ypouHO OTPADO TIHENE BEsME, & - a +o = 1485
IHenposseoLH TSIRHES 3ATPETH pAloUere BpescHH - B2 8,3 + 1367




0) Ilopsaoxk mnpoBedeHHs TPOMEXKYTOYHOH AaTTeCTAIMH, MOKA3aTeJId M KpPUTEpUHU
OlleHUBAHMS:

[TpomerxyTouHasi aTTecTalys 1Mo JUCHUIUIMHE «YTPaBICHUE YEIOBEUCCKUMHU PECYpCaMm»
BKJIIOUAET TEOPETUYECKUE BOMIPOCHI, MTO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHUS 00YUaIOUTUMUCS
3HAHUH, U MPAKTHYECKUE U KOMIUICKCHBIE 33aJJaHHs, BBIBISIOIINE CTENCHb CHOPMUPOBAHHOCTH
YMEHHH U BIaJICHUN, IPOBOAUTCS B (hOopMe IK3aMEeHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCA B YCTHOH (opMe MO dK3aMEHAIIMOHHBIM
OousietaM, KaXIbId M3 KOTOPBIX BKIIOYAET 2 TEOPETHMUYECKHUX BOIPOCA U OJHO MPAKTHUECKOE
3a/1aHue (J1eJI0BOU KEIiC).

IToxka3aTenu U KPUTEPUH OLIEHNBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromumiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTr0 MaTepuasia, CBOOOJHO BBINOJHSAET MPAKTUYECKHE 3aJaHus, CBOOOIHO OIepupyer
3HAHUSAMU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX MOBBIIICHHON CIIOKHOCTH.

— Ha OIEHKY «Xxopomo» (4 Oamia) — oOyJarouuics IEMOHCTPUPYET CPEIHUM YPOBEHBb
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKN, HETOYHOCTH, 3aTPYJHECHHUS IPU AaHATUTHIECKUX OTIEPaIUsX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAIUH.

— Ha OIICHKY «YydOBJIETBOPUTEJbHO» (3 Oamia) — oOydYaromIuiics JIEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOITYCKAIOTCS OIIMOKH, TPOSIBISICTCS OTCYTCTBHE OTHCIBHBIX 3HAHWI, YMEHUWH, HAaBBIKOB,
OOy4YaloOIIMICs HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHHUS MpPU ONEPUPOBAHUM 3HAHUSAMHU U
YMCHHSIMH TTPU MX TIEPEHOCE Ha HOBBIC CUTYAIINU.

— Ha OLICHKY «HeY/10BJIETBOPHUTEIBLHO» (2 Oayia) — 00y4arouuiicss IEMOHCTPUPYET 3HAHUS
He Oosiee 20% TeopeTHuecKoro marepualia, JOMYCKaeT CYIIECTBEHHBIC OIIMOKH, HE MOXET
MOKAa3aTh MHTEIUIEKTyalbHbIe HABBIKU PEIICHHS MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YpPOBHE BOCIPOM3BEACHHS M OOBbsACHEHUS WHPOpMAIMU, HE MOXET I[0Ka3aTh
MHTEJUICKTYaJIbHBIC HaBBIKU PEIICHUS MPOCTHIX 33/1ad.



