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PaGouasi MPOrpaMmMa cocTaBlIeHa Ha OCHOBE GIroC BO no HanpapjIeHHIO MOArOTOBKH
38.03.02 MEHEJDKMEHT  (yposenb Gakanagpuara) ([pHKa3 MunoGpuaykun Poccun  OT
12.01.2016 . Ne 7)

PaGouass nporpaMma  paccMOTpeHa M ofoOpeHa Ha  3acelaHiH Kadeapbl
[0cyAapCTBEHHOrO MyHULMIIATLHOTO YIPaBICHHA W YNPaBJICHUS IEPCOHATIOM .
21.02.2020. nporokon Ne 7
3as. kadepoi 7 H.P. banbiHckas

PaGouast porpamma o00peHa MeTtoanueckoit komuceneit U
21.02.2020 r. npotokos Ne 3

[lpeaceaarens .P. basnbiHcKast

CorjiacoBato:
3ag. kadeapoit MeHeUKMEHTa

JI.b. Cumakos

PaGouas nporpamma cocTaBjICHa: p%

nouent Kadeapst MY VYT, kana. puioc. Hayk E.I'. 3unoBbeBa
=Y

Penensent:

N.A. Paccoxa

3aM. IJ1aBbl ropojia 1no COLMA/IbHBIM BOITPOCAM, w



Jluer akryanuszaunn paGoueit nporpaMmel

PaBouas nporpamma nepecmotpena, obeysknena u ono6pena st peanusanuu B 2020 - 2021
yueGHOM rofy Ha 3acenanuy kapeapbl [ocy1apcTBEHHOr0 MyHHLUMNATBHOTO YIPaBJIEHUS U
YIPABJICHUS [IEPCOHATIOM /

ITporoko:n ot «31» aBryc 20r. Nel

3aB. kadeapoii /i H.P. Bansinckas

PaGouas nporpamma nepecmotpeHa, obcysiaeHa 1 on06pena Jutst peanusauuu B 2021 - 2022
yueOHOM rofly Ha 3acefanuu kadeapsl  [0Cy1apCTBEHHOrO MYHHLHMIIATBHOTO YIIPaBJICHUS U
YIPaBJIEHUSA IEPCOHATIOM

[Iporokomor 20 r. N
3aB. kadenpoii H.P. Bansinckas

PaGouas nporpamma nepecmotpena, o6cyskaena n oxo6peHa wis peaymzauuu B 2022 - 2023
yueGHOM rofly Ha 3acenanuy kapeapbl  [0cyfapcTBEHHOro MyHHLHIATEHOIO YIPaBICHUS U
YIPaB/IEHUS IEPCOHAIOM

[Iporoxon ot 20 r. N
3aB. kadeapoii H.P. Banbinckas

PaBouas nporpamma nepecmotpena, o6cyskaeHa 1 ono6pena s peanusauuu B 2023 - 2024
yueGHOM roaty Ha 3acenanuy kapeapbl [0CysapcTBeHHOro MyHHLHIATBHOTO YIPaBIECHUS U
YIPaBJIEHUS MEPCOHATIOM

ITporokomor 20 r. Ne

3aB. kadeapoii H.P. Bansinckas

PaBouas nporpamma nepecmotpena, o6eyskaeHa u onobpena s peanusauuu B 2024 - 2025
yueOHOM roay Ha 3acenanun kapeapsl  [0cyAapcTBEHHOro MyHHLHIATBHOTO YIPaBJICHUS U
YIIPaBJIEHUS IEPCOHAIIOM

[Iporokomor 20 r. N
3aB. kadeapoit H.P. Bansinckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopMupoBath y Oyayiiero 6akaiaBpa-MeHeIKepa TOTOBHOCTh K MPO(hecCHOHaIbHOM
JESITEIIbHOCTH, YMEHHUE HUCIOJIb30BaTh 3()(PEKTUBHBIC MPUEMBI i METOJIBI pa3pabOTKH, IPUHATHS
Y ONTUMH3AIUH YIIPABICHUYECKUX PEIICHUN B YCIOBUSAX KOHKYPEHTHOM Cpeibl

2 MecTo THCHHUIIMHBI (MOYJIfAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctummmaa MeToIbl IPUHATHS YIPABIEHYSCKUX PEHICHUH BXOTUT B 0a30BYIO 4acTh
y4eOHOTro T1aHa 00pa3oBaTeIbHOMN MPOTPAMMEI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hopMUpOBaHHBIC B pe3yJIbTaTe U3yUYCHUS JUCITUTUIHH/ TPAKTHK:

TexHomorns KOMaH1000pa30BaHUsI U CAMOPA3BUTHS

CrarucTuKa

DKOHOMMYECKAs TEOPUS

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUH AAHHON AUCLHUILIIMHBI OyIyT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTNH/TIPAKTHK:

Teopust opranuzauuu

MeHemKMEHT B MaJIOM OM3HECE

MNHBeCTUIINOHHBIN MEHEHKMEHT

Jloructudyeckuii MeHEeIKMEHT

busnec-nnanupoBanue

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbprare ocBOe€HUS AUCHUIUIMHBI (MOIyJs) «MeToabl NPUHATHS YIpPaBIECHUECKUX
petieHui» 00yJarouuncs 10KeH 00J1a1aTh CICTYIOIIMMU KOMIETEHITUIMU

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JNIEMEHT
KOMIIETEHINH
OIIK-2 CIIOCOOHOCTBIO HAaXOJWUTh OPraHU3alMOHHO-YNPABICHUYECKUE pELICHUS U

FOTOBHOCTBIO HECTHM 334 HHUX OTBETCTBEHHOCTH C IIO3ULHMKM COLUAIbHOM 3HAYMMOCTH
IIPUHUMAEMBIX PELICHUN

3HaTh MOHATHSA OPraHMU3alMOHHO-YIPABICHUYECKUX PEUICHUM, BUJbl PEIICHM,
OCHOBHBI€ ITOCJIEICTBUS IIPUHATOIO PEILEHNUS;
CHOCOOBI HAX0XKJIEHUSI OPTaHU3allMOHHO-YIIPABICHUYECKUX PEeIIeHUI

YMeThb HaXOJUTb OPraHU3allMOHHO-YIIPABJICHYCCKUE PCIICHH A,
OICHUBATL PE3YJIbTAThl U IMOCICACTBHUA MNPUHATOTO YHPABICHYCCKOI'O pC-
IEHUA

Bnaners CIIOCOOHOCTBIO HAXOJAWUTh OPTaHU3AIMOHHO-YIPABICHUYECKHE pEIIeHus,
OIICHUBATh PE3YNbTaThl W TIOCIEJACTBUSI TPUHATOTO YIPABICHUYECKOTO
peuieHus

OIIK-6 BJIAJICHUEM METOAAMM INPUHATUS PELIEHUH B YINPABICHUH OIEPAL[MOHHOU
(MpOU3BOICTBEHHOI ) NEATENLHOCTHIO OPraHU3alui

3HaTL OCHOBHBIE METOJIbI (PMHAHCOBOTO MEHEKMEHTA,
MPUHIIMIIBI, CIIOCOOBI W METOJABl OICHKA aKTHBOB, HWHBECTUIIMOHHBIX
MPOEKTOB ¥ OpraHu3aLuii

YMerb AQHAJIM3UPOBATh BHEIIIHEE OKPYKEHUE ONEPALIMOHHON CUCTEMBI




Bnanets

METOAAMU IPHUHATUS CTPATETMYECKUX, TAKTUYECKUX U OINEPAaTUBHBIX
pelleHnid B YOPaBIEHUU  ONEPAlMOHHOM  (IIPOM3BOJCTBEHHOM)
NeSITeIbHOCTBIO OpraHu3alui

[IK-15 ymeHueM MNpOBOJUTH aHAIM3 PBHIHOYHBIX M CHEHU(PHUUECKUX PHUCKOB JUIsl HMPUHATHSA
YIPaBJIEHYECKUX DPEUICHWH, B TOM 4YHCIE NpPU MPHUHATHM PEHICHWH 00 WHBECTHPOBAHUH H

(bUHAHCUPOBAHUH

3HaTh MOHATHUSL  YIPABJICHYECKHX  pEIICHW, MoKa3aTend d((EeKTHBHOCTH
MPUHSATHS pelIeHn 00 NHBECTUPOBAHUY M (PMHAHCUPOBAHUH,
WHCTPYMEHTBI ¥  TEXHOJIOTUH  PETYJIUPYIOIIETO  BO3JCHUCTBHUS  IPH
peanu3aiy ynpaBIeHYeCKOTO pEIIeHuUs

YmMerb OTIpENeNATh IPUOPUTETHI npodeCCHOHATLHON JeSITeTbHOCTH,
paszpabarbiBath ¥ AI((EKTHBHO HCIOJHATh, MPUMEHSITh aJCKBATHBIC
WHCTPYMEHTBI ¥  TEXHOJIOTUH  PETYIUPYIOIIETO  BO3JCHUCTBHUS  IPH
peanu3aiy yrpaBIeHYeCKOTO PEIIeHUs

Branets YMEHHEM ONPEICISITh TPUOPUTETHI MPO(PECCHOHATBHON JeATeIbHOCTH,

paspabareiBaTh U S()(PEKTUBHO HCIHOJHATH YNPaBICHUECKUE pELICHUs,
MPUMEHATHh AJCKBATHBIE MHCTPYMEHTHI M TEXHOJOTUH PETYIHUPYIOUIETO
BO3JICHCTBUS NIPU peau3allii yIpaBIeHYECKOTO PelIeHHs




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
qyuce:
— KOHTaKkTHas padora — 69,8 akaj. yacos:
— aynuTopHas — 68 akaj. 4acos;
— BHeaynuTopHas — 1,8 aka. yacoB
— caMOCTOsITebHAs paboTa — 74,2 akaJl. 4acoB;

dDopMa arrecTaiuu - 3a4cT

AynutopHast ) =
o | xonrathas pagora E E dopma TeKyIero
Pasnen/ Tema 3 (B axaz. acax) £ Brn . KOHTPOIIA Kon
[ — : g O | camocToATENbHOM | ycneBaeMocTH 1 KOMITETeHIIHH
@) 56, | mpar g £ paboThI MIPOMEKYTOUHOM
Jlex. : 128 aTTecTaluu
3aH. 3aH. | QO &
1. KoHuenryanbHbIE  OCHOBBI
TEOpUH TIPUHSATHS
yIpaBJIeHYECKUX PEHICHUI
IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMocCToATenbHOE
H3ydeHHE yaeOHOH [IpakTuueckoe
1.1 Oyuxumm pemeHus B U Hay4yHOH OIIK-2,
METOOJIOTHH M OpraHU3alM1 2 2 5 JIUTEPATYPbI yCTSI?;;IT:E oc OIIK-6,
Mpolecca yupaBieHus Pa6ora ¢ (co 6ece)103aI:1He) TK-15
AJIEKTPOHHBIMHU
OnbIMoTEeKaMU
Brinmonnenue
CHTYaIIHOHHBIX
3aJaHui
2
IToaroroBka k
NPaKTUYECKOMY
3aHATHIO
CamocrosTensHoe
nzyuenue yueOHoi| IIpakruueckoe
12 o U Hay4yHOMH 3aHATHE OIIK-2,
YTIPARTERTECKIX permeri 2 2 5 JIUTEPATYypPbI YcTHBIi onpoc OIIK-6,
Pabora ¢ (cobecenoBanue) IK-15
ANIEKTPOHHBIMHU TecTupoBaHue
oubimorexamu
Brimonnenune
CHTYaIIHOHHBIX
3aJaHui




1.3 VcnoBus u  (aktopsl
KauyecTBa  YMpPaBICHYSCKUX
pereHnit

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
1 HAYIHOH
JIUTEPATYPHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaAMK
BrmonaeHnne
CUTYaIlMOHHBIX
3aJIaHUHA

IIpaktuueckoe
3aHATUE
VYcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2,
OIIK-6,
MK-15

Uroro mo pazneny

15

2. MeTog00THYECKHE OCHOBBI
YIpaBICHIECKAX

pa3paboTKu
pemieHnit

21 MeTom0I0THYECKHEe
OCHOBBI TPUHATHS
YIpaBIeHISCKUX PEIICHHHA

4/41

ITogroroska k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYAI[MOHHBIX
3aJJaHuH

IIpakTuueckoe
3aHATUE
YcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2,
OIIK-6,
IK-15

2.2 Meronasl (opMUpOBaHHS
nenen, olnpeJiesieHne
albTepHATHB ¥ BbIOOpa
perIeHus

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
U Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYcTHbIi onpoc
(cobecemoBanwe)
TectupoBanue

OIIK-2,
OIIK-6,
IIK-15

2.3 Meronsl, mpUMEHsSIEMbIC
Ha JTalne OIIGHKH M BBIOOpA
albTepPHATHB

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3yueHHue y4eOHOH
Y HAy9HOH
JUTEPATYPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
Brimonnenue
CUTYallMOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2,
OIIK-6,
IIK-15




2.4 MeTtoapl OLIEHKH
BIIMSTHUS BHEIITHEH "
BHYTpCHHEH cpen npu
NPUHATHN  YIIPABICHUECKUX
penieHnit

421

ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPHI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaAMK
BrmonaeHnne
CUTYaIlMOHHBIX
3aJIaHUHA

IIpaktuueckoe
3aHATUE
VYcTHBIH onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2,
OIIK-6,
MK-15

2.5 Meronst
TIPOTHO3MPOBAHHUS pr
TPUHATHA  YIPABICHYECKOTO
perIeHust

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydyeHue yueOHon
Y Hay4HOU
JIUTEPATYpPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMK
Brimonnenue
CUTYaIMOHHBIX
3aJJaHUH

IIpakTuueckoe
3aHATUE
VYcTHBIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2,
OIIK-6,
IK-15

2.6 MeTo/ibl OLIEHKH CTEITEHH
pHcKa

ITogroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Brimonnenne
CUTYAI[MOHHBIX
3aJJaHUH

[Ipaktuueckoe
3aHATUE
VYcTHbIi onpoc
(cobecemoBanme)
TectupoBanue

OIIK-2,
OIIK-6,
IIK-15

2.7 Ouenka 3(deKTHBHOCTH
VP

IToaroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMOoCTOSITEIbHOE
u3yyeHue y4eOHOH
U Hay4yHOMH
TUTEepaTyphI
Pabora ¢
AJIEKTPOHHBIMU
OHOIMOTEKAMH

[Ipaktuueckoe
3aHATUE
VYcTHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2,
OIIK-6,
IIK-15




ITogroroBka k

IIPaKTHYECKOMY
3aHATHIO
CamocrosTensHoe
u3ydenue yueOHoi| Ilpaxrudeckoe
2.8 Meroapl  KOHTPOJIS 2 2 M HayHHOM SaHgme OIIK-2,
S — 5 JUTEPATYypPhI VYcTHBIH onpoc OIIK-6,
Pa6ora ¢ (cobecenoBanue) TK-15
3JIEKTPOHHBIMHU TectupoBanue
O6nbaroTexamMu
Brinonxenue
CHUTYAIIMOHHBIX
3aJIaHUHA
HUroro no pazaeny 20 20/611 | 40
3. TumoBele MeTOABI TNPUHATHA
YIPaBIEHISCKUX PEIICHHUHA
IloaroroBka k
MIPaKTHYECKOMY
3aHATHIO
CaMmocrosTensHoe
31  Meromsl  npHusTHS U3yUYCHHE yqe?mﬁ [IpakTuueckoe
VIIPaBJIEHUECKUX  PEIICHHUH, 1 HayTHOH 3a1—1>3me OIK-2,
4 421 | 6,4 JUTEPATYPbI VYcTHbIi onpoc OIIK-6,
OCHOBAaHHBIE Ha NPUHIHUIAX
HPOGKTHOTO YIIpaBIIeHs Pabora ¢ (cobecemoBanue) TIK-15
ANIEKTPOHHBIMHU TectupoBanue
oubimorexamu
Brimonnenue
CUTYallMOHHBIX
3aJaHUI
IToaroroBka k
MIPaKTHYECKOMY
3aHATHIO
3.2 Meronsl  NPUHATHA CamocTosTenpHoe
YIpaBJIEHUYECKUX PELICHUl, u3ydenue yueOHoi| IIpaxrtuueckoe
OCHOBaHHBIE Ha  OLCHKE Y HAyIHOU 3aHATHE OIIK-2,
PHCKOB 2 221 | 6,4 JIUTEPATYPBI VYcTHbIi onpoc OIIK-6,
(h1HAHCOBO-XO035ICTBEHHOMH Pabora ¢ (cobecenoBanue) IK-15
JeSITeTLHOCTH SNIEKTPOHHBIMHU TectupoBanue
9KOHOMUYECKHX CUCTEM Ooubimorexkamu
Brinonsenue
CUTYallMOHHBIX
3aJaHUNA
IToaroroBka k
MIPaKTHYECKOMY
3aHATHIO
CamocrosTensHoe
33 Meromsi  npHmsTHS H3y4eHue y%?HOI‘z’I [IpakTnueckoe
VIIPaBJICHUECKHX PELICHHH B 1 Hay"HOH AT OIIK-2,
2 221 | 6,4 JUTEPaTyphl VYerHblit onpoc OIIK-6,
YCIIOBHSAX  AQHTUKPU3HCHOTO
A Pa6ora ¢ (cobecenoBanue) TIK-15
ANIEKTPOHHBIMHU TecTupoBanue
oubnmorexamu
Brinonxenue
CUTYallMOHHBIX
3aJIaHNu
Wroro no pazneny 8 8/61 | 19,2
HWroro 3a cemectp 34 34/1211 | 74,2 3a4€T
Hroro mo AucUUILIMHE 34 34/121 | 74,2 3a4er OIIK-2,011K-

6,I1K-15




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronnsmHuii 1eHb CTaal OYEBHUIHBI IPEUMYILIECTBA UCIIOIb30BaHUS KOMIIbIOTEpPA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BaHUEM IIPE3CHTAINH, BBIIIOJHEHHBIX ¢ HOMOIIBIO mporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
marepuaina. Vcronb30BaHHE KOMIIBIOTEpAa Ha Yy4EOHBIX 3aHATUAX IMO3BOJIAET IPEINOJaBaTelIo
HSKOHOMHTH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIABIIATH 3amajaroimiue TeMbl. Takke ogHMM U3 3(P(PEKTUBHBIX CPEACTB MH(POPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
IPOBOJATCS C IPUMEHEHNEM HH(POPMALlMOHHBIX TEXHOJIOTUH.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JAHHOM  y4eOHOM JUCLUIUIMHBI HUCHOJNB3YIOTCS B  Ipolecce OOydeHus IepeloBble
00pa3oBaTesbHbIC TEXHOJIOTHU:

1) TpamuuuoHHBIE OOpa3oOBaTeNbHBIC TEXHONOTWU (MH(GOPMAIMOHHAS — JICKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATUSA);

2) TEXHOJIOTHSI POOJIEMHOTO 00y4YeHuUs (TPOOIEeMHAs JIEKIHUS, TPAKTUUYECKHE 3aHATH B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrPOBBIC TEXHOJIOTHH (POJICBBIC U JICJIOBBIC UTPBI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTepaKTUBHBIC TEXHOJIOTHHU (CEMHUHAP-HCKYCCHS);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIexus-BU3yaIn3anus, IPakTHYECKHE 3aHTUS B OpME IPE3EHTALINN ).

JlexumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEeM yueOHOM MH(OpMalMK MPEeAnonaraT U
pe-lIeHue CIEeIYIOIMX AUJAKTUUECKUX 3a/1a4: 3aUHTepecOBaTh CTYJACHTOB H3y4aeMOW TEMOH,
pa3-pymTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIYOOKOTO OCBOCHHS
MmarepHaia, moOyIuTh K CAaMOCTOSATEIIbHOMY HIOUCKY M aKTUBHOM MBICIUTENLHON JeSITEIbHOCTH,
MIOMOYb COBEPIIUTH TIEPEXOJ OT TEOPETHYECKOTO YPOBHSA COIHMATHHO-DKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUNAIBHBIX 00pa30BaHMX K MPUKJIIAJIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

IIpoBeneHne rpynmoBbIX (CEMHUHAPCKUX M MPAKTUYECKUX) 3aHATUH Mpearnojaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
¢dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOqHYECKOE 0DeciedeH e CAMOCTOSITeJILHOW PadoThl 00yYaKOIIMXCS
[Ipencrasneno B npuiioxkeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. TeGekun, A. B. MeToibl IPUHSTHS YIIPABICHUYCCKUX PEIICHUH | YIeOHHK s BY30B /
A. B. Tebexkun. — Mockga : M3aarenscTBo IOpaiit, 2020. — 431 c. — (Briciree oOpa3oBaHue).
— ISBN 978-5-534-03115-7. — Tekcr : oanektponnsii // DBC IOpaiit [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1



2. Tpocumosa, JI. A. MeToapl IpUHATHS YIIPABICHUYECKUX PEIICHUN | YI€OHHUK U MPAKTUKYM JJIs
By30B / JI. A. Tpodumosa, B. B. Tpodpumos. — Mocksa : MzmarensctBo FOpaiit, 2020. — 335 c.
— (Bpicmiee oopazoBanue). — ISBN 978-5-534-01584-3. — Tekct anekrpounsiii // DBC KOpaiit
[caiiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1

0) JJlonmotHUTeEIBLHASI TUTEPATypa:

1. Tony6kos, E. II. Metoasl npuHATHS yHpaBieHUYeCKHX pemieHuid B 2 4. Yactp 1 :
y4eOHUK U MIPAKTUKYM JUisl akajeMudeckoro Oakanaspuara / E. I1. [onyOokoB. — 3-e usn., ucnp. u
non. — Mocksa : M3gatensctBo FOpaiit, 2019. — 183 ¢. — (bakanaBp. AkageMHU4eCKU KypcC).

— ISBN 978-5-534-06815-3. — Tekcr : oanekrponnsni // DBC IOpaiit [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153
#page/162

2. T'ony6koB, E. II. Metoasl mpUHATHS YIpaBIeHYECKUX pemieHuit B 2 4. Yactp 2 :
yueOHUK U npakTukyMm it By30B / E. I1. T'ony6koB. — 3-e 3., ucnp. u jgorm. — MoOcCKBa :
NznarensctBo FOpaiit, 2020. — 249 c. — (Bricmiee oo6pazoanue). — ISBN 978-5-534-06700-2.
— Tekct : AIEKTPOHHBIN I OBbC Opaiit [caiiT]. — URL:

https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page
/1

B) MeToanyeckne yKazaHus:
MPEACTABJICHBI B IPUIIOKEHUH 3

r) IIlporpammHuoe ob6ecnieuenune u MHTEpHET-pecypehI:

IIporpamMmmHoe oGecrieyeHue

Haunmenosanwue I10 Ne norosopa CpoK JIeHCTBYS JIUTICH3UH
MS Windows 7
Professional (nis J1-1227-18 o1 08.10.2018 11.10.2021
KJIAaCCOB)
MS Office 2007 Ne 135 or 17.09.2007 SecepoaHo
Professional

. CcBOOOIHO
7Zip pacnpoctpansemoe 110 Oeccpotno
FAR Manager cBOOOIHO 6eccpoyHO

IIpodeccnonasibubie 0a3bl JAHHBIX 1 HH(POPMALMOHHBbIE CIIPABOYHBbIE CHCTEMbI
HasBanue Kypca Cchlika

HanmonansHas MH(POPMALMOHHO-aHATUTHYECKAS URL:

cucreMa — POCCUICKHI MHAEKC HAYYHOTO IUTUPOBAHMS

(PHHLI) https://elibrary.ru/project_risc.asp




ITouckoBass cucrema Axamemuss  Google

(Google Scholar) URL.: https://scholar.google.ru/

Uudopmanronnas cucrema - EnuHoe OKHO
JIOCTYTa K HTHGOPMAIIMOHHBIM pecypcaM
Poccuiickass ['ocynapcTBenHnas OubOmmoTeKa.
Karanoru

DneKTpoHHBIE pecypchl Oubmumorekn MITY
uM. .. HocoBa

®denepanbHbIlii  00pa30BaTENbHBIN  MTOPTAI
OxoHomuka. Counosiorus. MeHeKMEHT
YHuBepcuteTckas HH(POPMAIMOHHAS CHUCTEMa
POCCUA

MexxyHapoaHast HAayKOMETpPHYECKas
pedeparuBHas u MOJIHOTEKCTOBast 6a3a manubix |http://webofscience.com
HayuHbIX n3aanuii «\Web of sciencey

URL.: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/catalogues/

http://magtu.ru:8085/marcweb2/Default.asp

~ |http://ecsocman.hse.ru/

https://uisrussia.msu.ru

MexynapoaHas pedepaTuBHas u
IIOJIHOTEKCTOBAas ChpaBovHas Oasza jmanubix [http://scopus.com
HAaYYHBIX H3JaHUH «SCOPUS»

9 MaTepHabLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOMLYJIfA)

MarepuanbHO-TEXHHUECKOE 00eclieueHUe AUCUUIUINHBI BKIIIOUAET:

1. YueGuble ayuTOpUN JUIs MPOBEACHHS 3aHATHH JIEKIIUOHHOTO TUIIA: MYJIbTUMEUIHbIE
CpeACTBa XpaHEHMUsI, TIepeIavur ¥ TIPEACTaBICHUS HH(POPMAIIHH.

2. YyeOHble ayAUTOPUHU Ul TPOBENIEHHS MPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WHAUBUAYAJIbHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJS M MPOMEKYTOUYHOM aTTecTaluu:
MYJIbTUMEANMHBIE CPEJCTBA XpaHEHHUs, Mepelaud U MpeAcTaBiIeHUus MH(OpMAIMK; KOMIUIEKC
TECTOBBIX 33aJJaHUI JUIsl IPOBEACHUS IPOMEXYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

3. Tlomemenust a8 caMOCTOSTENbHONH pabOThl OOYy4arOMIMXCs: IEPCOHATIbHBIE
kommbioTepsl ¢ maketom MS Office, BbI-xo0M B MHTEpHET M € IOCTYNOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. TlomewieHuss nns XpaHEHUS U TNPOPUIAKTUYECKOTO OOCIYKHMBAaHUS y4eOHOIO
oOopynoBanusi: mKadbl Uil XpaHEHUs y4eOHO-METOAMYECKOW TOKYMEHTalUHu, Yy4eOHOro
000py10BaHUs U Y4€OHO-HATJIAIHBIX TTOCOOUH.



Ipuioxkenne 1

6 YueOHO-MeTOoANYeCcKOe o0ecTieyeHne CAMOCTOATEILHOH PadoThl 00y4arouXxcst

B mporecce caMoCTOSITETbHOTO W3YUEHHsS JAUCIUILIAHBI, TIOJrOTOBKA K CEMHUHApPCKUM
3aHITHSIM CTYICHTY HEOOXOIUMO HAWTH U H3yYUTh PEKOMEHAYEMYIO JINTEPATYPY, ICHCTBYIOIINE
3aKOHOJIATEJIbHBIC 1 HOPMATHBHBIE aKThI. J{JIs1 OCMBICIICHUSI TPOYUTAHHOTO MaTepHaja CTYyICHTY
mpeIaraeTcsl OTBETUTh HA BOIMPOCH. PelieHne TecToB, CUTYyallMOHHBIX U aHATTUTHYECKHUX 3a/1a4
HAYYHT CTYJICHTOB CAMOCTOSITEIIPHO PUHUMATh YIIPABICHYCCKHE PEIICHHUS.

Oprann3annoHHO-MeTOANYeCKHe PEKOMEHIAMH VIS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6yK6aibHO: «PACCAOHUKY») — YuebHOe 3ansamue, 6 X00e
KOMOpo2o 0opeanusyemcs o00cydcoeHue @OYHOAMEeHMAIbHbIX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U Cé3anHHOL C Hell NPAKMU4eCcKoll 0esimeibHOCH.

B nensx Gosee moapoOHOTo M aeKBaTHOIO COBPEMEHHOM CHUTYyallMu aHajiu3a IpolsieM
yIpaBJICHUS CTyJAEHTaM pPEKOMEHJIyeTcs oOpamaThCsi K MEpUOIUYECKON JHTeparype u
MartepuajiaM CpeICTB MacCoBOM uH(pOpMAIMK, B KOTOPOW MOXHO HaWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO PA3JIMYHBIM acleKTaM O0O3HAYCHHBIX B TEMATUKE CEMHHAPCKUX
3aHATUA TPOOJIeM, HO M CTAaTUCTHYECKUE [aHHBIC, MaTepUabl MPHKIAIHOTO XapakTepa,
HOPMAaTUBHBIC JTOKYMEHTHI. LlernecooOpa3Ho HE OrpaHUYHMBATHCS yKa3aHHBIMH HUCTOYHHKAMHU, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUICCKUX MATEPHAJIOB, YTO SBJISCTCS
OJTHUM M3 JIEMEHTOB CAMOCTOSTEIbHONW MH(POPMAITMOHHO-aHATUTHIECKOM PabOThI CTYJICHTOB.

[ToaroToBka K CEMHHApPCKUM 3aHSATHUSM I10 TUCIMIUIMHE JIOJDKHA BKIIOYATH CIICAYIOIINE
ACTICKTBHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHaHT pa0OTHI HE C OJJHUM YYEOHUKOM, TaK KaK pa3HBIMU aBTOPAMH U30paH pa3IMIHbIHN T101X0]T
K MPEAMETY, U MOJIEe3HO MOHATh 0COOCHHOCTH MOAXOA0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
TIO3HIINIO;

2) dTeHHE KOHCIIEKTA JICKIIHH;

3) uTeHHWEe W OCMBICICHHE OJHOTO-JBYX WCTOYHHKOB W3 MPHUBEICHHOTO CITHCKA
JTUTEPATYPHI.

Br10Op TOTIOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IMOMOIIL ITPU
MOJTOTOBKE K BBICTYIJICHUIO W TIO3BOJIAT OPraHM30BaTh Ha CEMHUHApe IHCKYCCHIO, CTYIEHT
OCYILECTBIISIET 110 CBOEMY YCMOTPEHHIO, B COOTBETCTBUU CO CBOUMH HHTEPECAMH, OPUEHTHPYSCh
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTymienne Ha ceMUHape JOJDKHO OBITH JJOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee TpeX MUHYT. B Xo/ie BBICTYIUICHHS KEJIaTeNbHO COMOCTaBHTh TOYKHU
3peHHs Pa3IMYHBIX aBTOPOB Ha HM3JIaraeMyro mnpobiemy. IlpeamodrutensHo, 9TOOBI MO OHOMY
BOMPOCY BBICTYITUJIO HECKOJIBKO CTYJEHTOB, BRICKA3bIBasi CBOM MHEHHUSI, IOTIOJHSS APYT Apyra. B
ujeanse CEMHHAPCKOE 3aHSATHE JOJDKHO MPOXOAWUTH B (OpMe IAMCKYCCHH. Pe3ymbTaThl paboThI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTeNIbHO YUUTBHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUU OAJIJIOB.

Paspnen 1. KoHuenTyansHbIE OCHOBBI TEOPUHN MPUHATHS YIPABICHUYECKUX PEIICHUN
Tema 1.1. yHkuny pemieHus B METOAO0JIOTUU U OpraHU3aliy poliecca yIpaBIeHUs

Tembl 00K1A008:

1. CucreMHBIi ToaXoa Npy NpUHATHH YP.

2. IlppMeHeHre CUTYallHOHHOTO MTOIX0/1a IPY IPUHATUY U peanu3anuu Y P.

3. OcoOeHHOCTH MPUMEHEHUS TPYNIIOBOTO0 ¥ WHAWBUIYAIBHOTO TOJXOA0B K MPOIECCY

pa3zpabotku YP.
Ilpaxmuyeckoe 3a0anue. 3aMOTHATH TAOIUIIBI
HayuHble moaxo/ibl, UCNOIb3yeMble B TpakThuke PYP

HaquHe IoaAX0bl COI[ep)KaTeJIBHaSI XAPaKTCPUCTHUKA MOAX0Aa




IIpuHIMIIBI pAlIMOHAIILHOM OPraHU3alvy IPOU3BOACTBEHHBIX IPOLECCOB

Ha3zBanue npuniuna CyliHocTh NpUHIINIIA ®dopmyiia pacuera

Bonpocw ona camonposepku

1. Oxapakrepu3yiTe KIIOUEBbIE KOMIIOHEHThI METOAOIOTUN YIIPABICHHUS.

2. HazoBuTE OCHOBHBIE IIOJIXO/IbI K YIIPABJICHUIO.

3. KakoBbl HanboJsee BaxHbIE IPU3HAKU CUCTEMHOTO MTOIX0/a K YIPaBIEHUIO?

4. OnummTe CTPYKTYPY CUCTEMBI YIIPABJIECHHUS [IPEANIPUSATHEM.

5. Kakumu GyHKUMOHAJIBHBIMM NPU3HAKAMHU XapaKTEpU3YIOTCS YyIpaBlIEHYECKUE
peeHus?

6. Ha3oBuTE OCHOBHBIE ATallbl IIpOLEcCa BBIPAOOTKH PEILICHHS.

7. OxapakTepu3yiTe OCHOBHBIC (PYHKIINHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mnocnenoBareiabHOCTh (YHKUMH, OOpa3ylOIIMX IpoLecCc NPUHATHUS YIpaB-
JICHYECKUX PeLIeHU?

9. Onuumre npouecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yto city’)XUT CpeICTBOM TPYJa B IIPOLIECCE YIIpaBICHUS?

11. Yro sBnsieTcs NpoAyKTOM TpyZa B MpOLIECCe yIpaBiIeHus?

12. Kak JoKeH pacrlpeiessiTbes pecypc BpPEMEHH Y MEHEIKEPOB pPa3HbIX ypPOBHEH
yIpaBieHUs?

13. Onmmute auHAMHUKY (QOpPM YIpaBIECHYECKOTO TpyAa II0 JTamaMm Ipolecca
yIIpaBJICHUSL.

14. CdopmynupyiiTe THIIOBBIE BOMPOCH IO OCHOBHBIM (YHKIUSIM YIPaBJICHHUSA,
TpeOyrole OTBETOB JUIsl IPUHATHS PELICHUH.

Tema 1.2. Tunonorus ynpaBieH4eCKUX PEILICHUI

Tembl 0oknaoos

1. Ynpasnenueckue pemienus (YP) B cucteme ynpapieHus

2. Ilonstue YP, ero mecto 1 poJib B MpOLECCE YIPABIECHUS IPEIIPUITHEM

3. Bo3HukHoBeHue Hayku 00 YP u ee cBsI3U ¢ APYrUMH HayKaMu

Bonpocwl 0na camonposepku

1. OnuunTe BapuaHThl KIaCCU(PHUKAILMU YITPABIECHUYECKUX PEILICHHH.

2. KakoBa kiaccudukaius yrnpaBieHYECKUX PEIICHNUN 10 UICTOYHUKY BOBHUKHOBEHUS?

3. KakoBa rpaganus ynpaBJIeHYECKUX PEIICHUN 110 CTENEHH PaJUuKaJIbHOCTH?

4. KakoBa knaccudukaiys ynpaBlieHYeCKUX pelieHui mo cepam esarenbHOCTU?

5. B xakue GpopMbl MOTYT 00JIeKaThCs yIpaBIeHYECKUE PeIIeHus ?

6 .IlpuBenure mpuMep TUIOJIOTHN MPEATPUHUMATENIBCKUX YIIPABICHYECKNX PEIICHUMN.

7 .KakoBa THUNOJOrMS YPOBHEH YIPaBICHUYECKUX pEHIEHHWH B 3aBUCUMOCTH OT
TBOPUYECKOTO BKJIa/1a MEHEIKEPOB B UX pa3pabOTKy?

8 .KakoBa Tunosorust mpo0iemsl, Jiexalasi B OCHOBE PUMEHEHUSI CUCTEMHOT'0 aHaln3a
KaK OJTHOTO U3 METO0JI0B 00OCHOBAHUS yIPaBICHUECKUX PELICHHH?

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPaBICHYECKUX PEIICHUN

Bonpocwl 0na camonposepku

1. JaiiTe onpeneneHne NOHIATUS Ka4ECTBA YIPABICHUYECKUX PELICHUM.

2. Kakue ¢pakTopsl ONpeaessioT Ka4eCTBO YIPaBIeHYECKUX peIIeHui?

3 .Kakue TpeboBaHMS IPEIBABISIOTCS K KAYECTBY YIPABICHUCCKUX PEIICHUIN?

4 .Copmynupyiite 11eu 1 KpUTEPUH OLICHKH KayecTBa YIPABICHUECKUX PELICHUN.

5 .HazoBuTe ycnoBust obecrneueHust KadyecTBa yNPaBICHUYECKUX PEIICHU.

6. Omnumure 0COOEHHOCTHM TICUXOJOTMHM JIMYHOCTH B  CHUCTeME DPa3paboOTKu
YIPaBJICHUYECKUX PEIICHUMN.

Pa3nen 2. Merooornueckiue OCHOBHI pa3pabOTKH YIIPABICHUSCKUX PEIICHUN



Tema 2.1. MeTo1010TH4ECKHE OCHOBBI IPUHSTHS YIPABICHUECKUX PEIICHUN

Tembl 00K1a008:

1. CynHOCTh 5KOHOMUYECKHX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

2. Posb 3KOHOMHUYECKHX 3aKOHOB B ITOBBILIEHUU KauecTBa U d3PpPekTUBHOCTH YP.

3. Mcnonp30BaHue TEOPUHU IOJIE3HOCTH B Mpoliecce NpuHsatus YP.

4. PblHOYHBIE MHCTUTYTBl Kak YCJIOBHMsS BbIOOpPAa ONTHMAJIBHBIX YIPABICHUECKUX
peLICHU.

Ilpakmuueckoe 3a0anue. 3an10IHATDH TaOHIy |
Tabmuna 1
3aKOHBI OpraHU3alMK B CTATUKE U TUHAMUKE

["pyrmbl 3aKOHOB Hazpanue 3akona XapakTepucTUKa 3aKOHa

3aKOHBl ~ OpraHM3alld B

CTaTHUKC

3aKOoHBl ~ OpraHM3alld B

JUHaMHUKC

Tema 2.2. Metoas! popMUpOBaHUS LIEJIEH, ONpeieIeHIE AIbTEPHATUB U BHIOOPA PELICHHS

Bonpocul ona camonposepku

1. OxapakrepusyiTe 1enenojaraniue B ypaBjieHYECKON JesTeIbHOCTH.

2. Ilepeuncnure BUIbl 1 HA30BUTE CBOMCTBA IIEJIEH.

3. Kak ompenensieTcst npuopuTeT LN NMPU pa3pabOTKe U pear3aluu YIpaBIeHYECKUX
petieHuii?

4. JlaliTe XapaKTEpUCTUKY OCHOBHBIX LIE€JIEBbIX TEXHOJOTUN peaNn3alny yIpaBICHYECKUX
peLeHui.

5. JlaiiTe oOlIyI0 XapaKTepUCTUKY MPOLIECCOPHBIX TEXHOJOTHHM Kak MHCTPYMEHTAJIbHBIX
CPEJCTB JJIsl peaJnu3alliy 1eJIeBbIX TEXHOIOTHA.

6. B yem 3akiro4aercs TEXHOJIOTHSI YIIPABIEHUS 110 pe3yabTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBiIeHHUs Ha 6a3e MOTPpeOHOCTE 1 HHTEPECOB.

8. B ueM 3akirodaercs TEXHOJOTHUS YNPABICHHS IIyTeM IIOCTOSHHBIX IPOBEPOK U
yKazaHuu?

9. Uto coboit nmpeacTaBiseT TEXHOIOTUS YIIPABIECHUS B HCKIIOUNUTEIBHBIX CIydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPABJICHHS Ha 0a3e «MCKYCCTBEHHOTO MHTEIICKTa.

11. B yeM cOCTOMT TEXHOJOTHS YHpaBieHUs Ha 0a3ze aKTHBM3AalMU JAEATEIbHOCTU
nepconana’?

12. TexHosorus ynpasieHHsI HA OCHOBE ITIOCTPOEHHUS «JIepeBa L.

Tema 2.3. MeToibl, pUMEHsIEMbIEC Ha Tarle OIICHKH U BBIOOpA abTePHATHB

Bonpocwi ona camonposepku

Kakum 006pa3oM ocy1iecTBIseTCs BBISIBICHUE YIIPaBIseMbIX (aKTOPOB MPH ONpeAeTIeHUN
albTepHATUB?

2. OxapakTepu3yiTe NOAX0/Ibl K AHAIU3Y AIbTEPHATHUB.

3. Onummre 6aUTbHBIA METOJT CPAaBHEHHSI aTbTEPHATHUB.

4. Kak ocyuiecTBisieTcsi CpaBHEHUE alIbTEPHATUB MpU (GOPMUPOBAHUN HHIUBUYaTbHBIX
pemeHunin?

5. Kak ocymiecTBisieTcs aHamu3 albTEPHATUB TIPU pa3pabOTKe TPYIIIOBBIX PEIICHUN?

Tema 2.4. MeToapl OLIEHKM BJIMSHUS BHEIIHEH W BHYTPEHHEH cpel NpU MPUHATHH
YIPaABJICHUYECKUX PEIICHUN

Memoouueckue ykazanus no npoeeodenuio NPaKmuyeckux 3aHamu

1. O3HaKOMUTBHCSA C XapaKTEPUCTUKAMHU DJIEMEHTOB BHEIIHEH W BHYTPEHHEH CpEIbI
OpraHH3aIiy.

2. 3yuuTh METOMIbI ¥ MPUHIIMIIBI aHAIN3a BHEIIHEW U BHYTPEHHEW Cpelbl OpraHU3alliH.

3. 3yunth npreMsl IPOBEACHUS aHAIN3a BHEIIHEH U BHYTPEHHEN CpEJIbl.

Bonpocul ona camonposepku




1. KakoBBl OCHOBHBIE TOHATUS W IIOJIOKEHHS aHaIM3a BHEIIHEH CpCabl, CBA3aHHBIC C

MPUHITUEM YIPABICHUECKUX PELIeHHi?

2. IlpuBeaute OCHOBHBIE (DAKTOPHI BHEIIHEH CPE/IbI.
3. Kakoe BiausHHE MOKET OKa3aTb BHELIHSS Cpella HAa pealu3alyi0 aJbTEPHATUBHBIX

pereHuin?

4. Kaxum 06p330M OCYHICCTBIACTCA BBIABJICHUC W HCIIOJbB30BAHUC YIIPABIIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOieMbl GOPMUPOBAHUS BHEIIHEH Cpe/Ibl U aJlaliTallui K HeW CyObEeKTOB

XO3SIUCTBOBaHHU.

6. Uto coboii mpeacTaBiseT OllEHKa BHENIHEH W BHYTPEHHEW Cpeapl OpraHu3aliuu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeTo1bl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABJIEHUYECKOTO PEIICHUS
Bonpocul ona camonposepku

1. B kakux ciaydasx 1eaecoo0pa3Ho UCIOIb30BaTh HKCIEPTHBIE METOIbI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakue ocoGeHHOCTH POBEIeHUs SKCIIEPTU3bI pUCyIu Metoay Jenbdu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. 1o KakuM KpUTEpHUSM OIPEeNIAeTCs] KaueCTBO AKCIEPTHOIO MPOrHo3a’?

6. J1st yero HeoOxoanMa pa3paboTKa rpyIIbl cieHapueB?

7. Ha3oBuTeE pa3ivyHble pean3alui METo/a cLieHapueB?

8. B yem oco0eHHOCTh METO/Ia MATPUI] B3AUMOBIIHSTHHIA?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B 9yem cyTb noHATHA pHUCKa?

2. OxapakTepusynTe MOHSATHE HEOTPEIETICHHOCTH.

3. KakoBbl Npu4MHBI BO3HUKHOBEHUS HEONPEAETICHHOCTH U pUcKa?

4. Ha3oBuTE OCHOBHBIE CTIOCOOBI OIIEHKU CTETNIEHU PHUCKa.

5. Oxapakrepu3yiiTe BapMaHThl KJacCu(UKAIUH PHUCKOB.

6. OnummTe aNropuT™ YIPaBICHHUS PUCKAMU TPU MIPUHITHN YIPABICHUYECKUX PEUICHUN.
7. Ha3zoBuTe OCHOBHBIE MpaBWJa M KPUTEPUM NPUHATHS pPELIEHUH B YCIOBMSX

HEOMPECACIICHHOCTH U PHUCKA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

petienus’?

pHCKa.

9. OxapakTepu3syiiTe nMpaBuiia CpaBHEHHUS U KPUTEPHH BbIOOpa albTEPHATUB B YCIOBUAX

10. B yem 3akiroyaeTcst aHaJIM3 PUCKOB MTPH MPUHATHH YIIPABIEHYECKUX pEIeHUH?

11. OnumuTe KONMMYeCTBEHHBIE CXEMBI OIIEHKH PUCKOB B YCIIOBUSX HEOTIPENEICHHOCTH.
Tema 2.7. Ouenka 3p(peKTUBHOCTH YIPABIEHYECKUX PEIICHUM

Bonpocwl ona camonposepku

1. {aiiTe monstue 3¢p(peKTUBHOCTU U OXapaKTEPU3YHTE € OCHOBHBIE MTOKAa3aTEeIH.

2. B gyem 3akimtouaroTcsi OCHOBBI 2 (DEKTHUBHOCTH yIPABICHUECKUX PEIICHUI?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH pa3pabOTKU YMPaBIEHYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOAbI OLICHKH BCI)CI)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnous, onpenensomue 3h(HeKTuBHOCTD yIPaBIECHUYECKUX PELICHUH.
Tema 2.8. MeTo1b1 KOHTPOJIS BBITIOTHEHUS PEIICHUS

Bonpocul ona camonposepku

1. B yeM 3akir04aroTCsi OCHOBBI KOHTPOJISI peAJIU3allUuK YIIPABICHYECKUX PEIICHUM?

2. ChopmupyiiTe anropuT™M pa3pabOTKH W KOHTPOJS peaTu3allfyl YIPABICHYECKUX

pelIeHU.



3. Onumwure WHCTPYMEHTHl M XapaKTEPUCTUKU 3()(HEKTUBHOTO KOHTPOJS pealn3aluu
YIPaBJIEHYECKUX PEIICHUH.

4. Kak oOCyIIECTBIISIETCS HCIIOJIb30BaHUE HH()OPMAIIMOHHO-YIPABISAIONUX CHUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Pa3nes 3. TunoBble MeTOABI IPUHATHS YIIPABJICHYECKUX PellIeHU I

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHBIE HA MPUHLUIAX
IIPOEKTHOT'O YIIPABJICHUS

Bonpocwl ona camonposepku

1. Kakme mokasarenn oueHKM OS((EKTUBHOCTH WHBECTULUH  HCIOIB3YIOTCS
HIPUMEHUTEIbHO K MHHOBALIUAM?

2. OnuuiMTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. Ha3zoBuTe MeETOJ0JOrMYECKHE OCHOBBI MCCIIEJOBAHUS IPOLECCOB YIPABJICHUS
pa3BUTHUEM.

4. HazoBute 0a30Bble MOHATHUA U JAWTE ONPENENICHHUSI CUCTEMbI KaK Pa3BHBAIOLIETOCS
oOBeKTa.

5. Kak ocymecTBisiercs peaiausanus nporecca yupabieHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBA3b B CUCTEMAaX yIPABIICHUS.

7. OnuiumTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IPUHATHUS PEIICHUM.

8. KakoBblI I1aBHbIE IPUHLIMIIBI YIPABIEHUS Pa3InYHbIMU CUCTEMAMU?

Tema 3.2. MeToab! IpUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-X0341CTBEHHOM 1€ TEIbHOCTH 3KOHOMHUYECKUX CUCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTE KOJIMYECTBEHHbIE XAaPAaKTEPUCTUKH U OIMUIIMUTE CXEMbl OLEHKH PUCKOB B
YCIIOBUSAX HEONPEIEICHHOCTH.

2. KakoBbl u3MepuTenu U noxkasareiu ((MHaHCOBBIX PUCKOB?

3. Onummmre 3aa4u popMupoBaHus nopTdeieit MeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHUS YIPABICHUECKUX PEIIEHUH B YCIOBHUSIX aHTHUKPU3UCHOTO
YIIPABJICHUS

Bonpocw ona camonposepku

1. HazoBuTE NpH3HAKY U OMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHUS.

2. B ueM 3akirodarorcsi Mepbl 3pPEeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS ?

3. JlaiiTe NOHSATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPABICHHUS.

4. OxapakTepu3ylWTe aHaJIUTHYECKHE OCHOBBI TOCYIapCTBEHHOI'O PpEryJIMpPOBaHUS
KPU3UCHOU CUTYallHH.

5. Oxapakrepu3yiTe posib rocyAapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. Ha3oBuTe BBl TOCYJapCTBEHHOTO PETYIMPOBAHUS KPU3UCHBIX CUTYaIUH.

7. Kakum oOpa3oM ocymiecTBisieTcss GOPMUPOBAHUE CXEMbl MEXaHHW3Ma YIpPAaBJICHUS B
KpU3UCHOM cHTyauuu?

8. B dYeMm 3akioyaroTCs TEXHOJOIMH pa3pabOTKU YIPaBIEHUYECKUX pelIeHUu B
AHTHUKPU3UCHOM YIIPaBICHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJb KPU3UCHBIX CUTYallMi B MeXaHU3Max
AHTHUKPU3UCHOTO YIIPaBICHUS?

10. OnuumuTe TEXHOJOTMU AMATHOCTUKHM KPU3HMCHBIX CUTYyallUd W METOAbl NPHUHSTHS
YIPaBICHUYECKUX PEIICHUMN.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoov: nocmarnogxka npobiemvl u yenesas HanpasieHHOCHb PEUeHUs.

Pas0eiitece Ha rpynmel MO MATh YEJIOBEK, PAaCCMOTPUTE OJIMH BHJ PpEIICHUH U3
CIIEIYIOIINX: NHTYUTHBHBIC PEIICHUS, PEIICHUS, OCHOBAHHBIC HA CYXACHHX, YPABHOBEIICHHBIE
pELICHUS, UMITYJIbCUBHBIE PELICHUS, HHEPTHBIC PEILICHNs], PUCKOBAHHBIC PELICHUS, OCTOPOXKHBIC
pELIeHUs, NPOrpaMMHUpPYEMbIE€ PpELICHMs, HENPOrpaMMHUPYEMBIE PEIICHUS, PalUOHAIbHBIC
peLieHus.



[Ipoananusupyiite, 4To oO3HauaeT BbIOpaHHOEe BamH pemenue. [lomymaiite, Kakyro
OTBETCTBEHHOCTb PYKOBOAMTENb OyAET HECTH B Cllydyae HPHUHATUS TaKOrO poja pPELICHHUS.
PesynbraTsl cBOEH paboTHl BBIHECHTE HA JUCKYCCHIO HA CEMUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3aganue: mpoduTaiiTe Kedc, paccMOTpUTE MpobieMHyro curyauuto. KoHkperusupyiite
po0ieMy, TpeOyIOLIYIO IPUHATHUS PEIIEHUS C TOMOILBIO METOAA KapTorpapupoBaHuUs.

Dopmupyemovie KomMnemeHyuu:

- C1I0COOHOCTH K OllpeaeneHuto Buja YP u ero xapakTepucTuk

- YMEHHME NPUMEHATh METOJbl BBISIBICHUS YIPABIECHYECKONW IpPOoOsieMbl (O€HUMApKUHT,
KapTorpagupoBaHue, CTpyKTypHU3aLus)

- CIOCOOHOCTH K BOCIPUATHUIO, 000OIIECHHIO U aHATN3Y UH(POPMALIUH, IOCTAHOBKE eI U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKH BEPHO, apIYMEHTHUPOBAHHO U SICHO CTPOUTH YCTHYIO U TUCBMEHHYIO
pEUb B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U HOCIEACTBUSL ~ NPUHUMAEMbIX
OpPraHU3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuo cUTyauuid U npoOseM, BO3HUKAIOIIUX B AEATEIbHOCTU
OpraHu3aluHu.

2. JaiiTe knaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. Ha3zoBute knaccu(pukamoHHbIe TPU3HAKK YIIPABICHUECKUX PEIICHUN.

4. B yem cnenuduka coBpeMeHHbBIX MMOAXOJ0B K KiacCU(UKALUU YIIPaBIECHUYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUs — OCOOCHHOCTH U B3aUMOCBS3b.

6. MoxHO 1M paccMaTpuBaTh MPOEKTHl Kak (GopMy pa3paOOTKH, NPUHATUS U

peanu3aiuy ynpaBIeHUYeCKOro PeleHusl.

3aoanue 2. dxcnepmuvie MemoObl NPUHAMUSL YNPABIEHYEeCKUX peuleHUll

Mo32060ii wumypm: «BbIITyCK UHHOBAIIMOHHOTO MPOTYKTay.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIa mpejiaracT 3 BapuaHTa HHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpymnmax. Kaxknmas ux 3-X MOATPYII COCTaBISET MPOILEAYPY
HKCIIEPTU3BI BEHIOPAHHOTO BapHAHTA PEIICHUS M0 BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarowee 3a0anue: TIOBTOPUTH NIPAaBUIIa MO3TOBOTO IITYpMa; METOJ SKCHEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHne 3HaHUI 0 METOAaxX MPUHATHUS PEILICHUH «MO3TOBOM IITYPM», KMETOJ
OKCTIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIAICHUS M.

2. CriocoOHOCTD K BOCTIPHUATHIO, aHATIM3Y U 0000IIEHHIO HH()OPMAIIHH.

3. YMeH#ne JTorndeckre BEpHO U apTyMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OIIEHMBAaTh  YCJIOBHA M TOCHEACTBUA  NPUHUMAEMBIX

YIPaBICHUYECKUX PEIICHUMN.

Konmponsuwvie éonpocwi:

1. MoxHo 71 TIpu pa3paboTKe YMPaBIEHYECKOTO PEIICHUS OTPAaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHOU MH(pOpMauu?

2. HazoBute u3BectHble Bam MeTonpl monyyeHuss UHGOpMAMU O CUTYalud MPUHSITHS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM NMPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISAIOIINX BO3/IEHCTBHI?

4. Kak nomkHa ObITh c(OpMHPOBaHA SKCIIEPTHAST KOMHCCHUS?

5. Kakue MeTonbl NpOBENCHNS KOJUIEKTUBHBIX JKCIIEPTU3 BbI 3HAeTE?

6. LlenecooOpasen a1 0OMeH nHpopManuein MexIy IKCIepTaMy B MPOIecce MPOBEACHUS
AKCIEPTHU3HI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIIPABJIECHYECKOE pEIIeHNE?



8. Kak cka3blBaeTcsi Ha MPUHATOM Ba)XXHOM YIPABIEHYECKOM PEIIEHUH OTCYTCTBHUE
SKCIEPTHU3BI?

9. B yem oTiinune KOJUIEKTUBHOT'O NMPUHATHUS PELIEHUH OT KOJUIEKTUBHOW AKCIEPTU3BI?

10. Kakue MeTopl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. Ienecoobpazen sm oOMeH wuHpOpMANHEH MEXKIy OKCIEPTaMH B TIPOIECCEe
MIPOBEICHUS KCIIEPTU3bI?

12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTb 32 IIPUHSITOE YIIPABJICHUECKOE perieHue?

13. Kak cka3pIBaeTcsi Ha MPUHATOM BaXKHOM YIIPABJICHYECKOM PEIICHUU OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MIPUHSITHUS PEUICHUN OT KOJJIEKTUBHOM SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewileHuli HA OCHOB8e MBOPYECKO2O MbLULIEHUSL.
Coyuanvro-ncuxonocuyeckue memoovl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuleHus

B cBsi3u ¢ yuacTUBIIMMECS KOH(MIMKTAMHU B OJJHOM W3 (DHIIMATIOB KOMMEPYECKOro OaHKa
0  PACHOPSDKEHUIO  PYKOBOJUTENS  CIEHHUATUCTOM-TICUXOJOTOM  OBIO  MPOBEIEHO
COLIMOMETPUYECKOE HCCIIE0BaHNE paOOTHUKOB. B pesynbTare nccinenoBanus ObUIM MOTY4EHbI
JaHHbIE, PEJICTABICHHBIE B COIIIOMATPHIIE.

Ha ocHoBe 3TuX JaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIMOMETPHYCCKHE CTATYChl M PACHOJIOKUTH COTPYAHHUIl (uinana B
nopsijike yObIBaHHUS CTATyca;

2) ONIPECTUTh HMEPAPXUYUECKYI0 CTPYKTYpy Tpymmbl (JIMAEpbI, MPEAroYrTacMble,
OTBEP>KCHHBIC, U30JIUPOBAHHBIC);

3) MOCTPOUTH COLIMOTPAMMY;

4) B cBsI3u C OTKPBITHEM HOBOTO (prjiHaia BO3HHMKIIA TPOU3BOICTBEHHAS HEOOXOAMMOCTD
MEPEeBECTH B HETO JIBYX YENIOBEK Ha MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuin nepesecTy,
UCXON W3 JaHHBIX COLMOTPAMMBbI, MPU YCIOBHU PABHOIICHHOCTH KaHIUIATYp B MPOYMX
OTHOILIEHUSIX?

5) Ucnionb3ys colmorpaMMy OINpeIeiTe BO3MOYKHBIC BapUAHThI Pa3/eliCHHs] KOJUICKTHBA
dbunmrana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAENBHBIX y4acTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKkTUBHOE MPUHSITHUE YIIPABICHUECKOTO PELLICHUS.

['pynna nenutcst Ha MOArpynInbl M0 6-7 4en., KaKIblil yYaCTHUK MOATPYMIBI MOTYy4aeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHKUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT Ka)K]IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEUAET JTUHUIO TOBEACHUS
B IIpoIIecce 00CYKIeHUs. APTYMEHTHI U BOBMOXKHBIE KOHTPAPTYMEHTHI.

[Tocne »toro B Teuenue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAIT K
o01IeMy peleHUI0 CUTYalllt, TOTOBST MPE3EHTALIMIO.

[To 10 MuHYT — Ipe3eHTalusl pelIeHus] KaK10i TPYIIIbIL.

10 MuUHYT — peduiexcus.

3aoanua 4. @opmanuzosanuvie Memoovl NPUHAMUS YAPAGIEHYECKUX peuleHUl.
Hcnonvzosanue mampuy u cpagos

1. BriOpath npoekt u3 BapranToB A, B, C MeT0/J0M B3BEIINBaHHSI.

®daxTop Bec A B C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[IpuGsIIBHOCTH 0,4 9 7 10
Texnonorun 0,2 6 9 7

2. IlpunsaTHe YNpaBIEHYECKOTrO0 pELIeHWs HpU MoMoLM MeToja «Martpuua Hrp c
npupoaoi». Pemenue 3anay.

Konmponwsnwvie 6onpocwi

1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLICHUM.



2. Cdopmynupyiite oOmee ompeaeneHue QGOPMAIU30BAHHOTO METOJa TMPUHSATHUS
pelIeHui.

3. Kak BBl MmoHMMaeTe BBIPAKEHUE «ICTCPMHUHHPOBAHHBIC U CTOXACTUYCCKHE CBS3H»?
[ToueMy OT TOYHOCTH MX OMMCAHUS 3aBUCUT TOYHOCTh MPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadguyeckue  M300pa3uTh  CBSA3M  OCHOBHBIX M TOCJHENYIOINIMX  BapHaHTOB
yInpasieH4eckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIAaraéMbIX pe3yibTaTax
KaXKI0r0 pelIeHus U 0xkuaaeMoil 3ppexTuBHOCTH.

3a0aua 1. B KpeauTHYIO OpraHu3alyio TMOCTYNWJIa 3asBKa Ha IOJy4YEHUE
KpPaTKOCPOYHOTO (cpokoM Ha oauH roa) kpeauta B cymme 20000 gon. CHIA nmox 13 % romoBsix.
Craructuueckue JaHHbIE OKA3bIBAIOT, YTO BEPOSATHOCTb HEBO3BpaTa CPEACTB cocTasisieT 4 %o.
CymiecTByeT albTepHATUBHBIA BapHAHT BIIOKEHMS JICHEKHBIX CPEICTB CO CTOMPOIEHTHOMN
rapaHTueil Bo3Bpara, HO noJ 7 % romoBbix (puc. 2.2). BelgaBaTh 1M KpeIuT, €CIU KpUTEPUEM
ONTUMAJIFHOTO PEIICHUs CYUTATh MAaKCUMATbHBIN 10X0/?

3aoaua 2. bank pemaer BOIPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepe
TEM Kak BblaBaTh 3aeM. Ayautopckas ¢upma 6eper ¢ O6anka 90 mon. 3a Kaxayro mpoBepky. B
pe3yabTate 3TOro Iepeln OaHKOM BCTAlOT JBE MPOOJEMBI: TepBas — MPOBOIUTH WM HET
ayJIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIIABAaTh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuteruiiy

6.1. [IpunsTh ynpaBiaeHYECKOE pelleHre 1mno npobdiaemam (MaeHue NPoU3BOIUTEIHLHOCTH
Tpyaa B (epMepcKOM XO3sCTBE; MajieHne o0beMa MpOJaX B MaraswHe, MPUHAIISKAIIEM
KPYIHON pUTEHJIEPCKON CETH) MPU MOMOIIM METO/AA «KIIOYEBBIX BOMPOCOB» sl coopa Oosee
MOJIHOM MH(pOpMAIMK O COOBITUN CTAaBUTH Iepes codolt psa Bonpocos (Kto? Yro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOMPOCAMH HEOOXOAMMO
CHIKAThb MPOOJIEMHOCTH 3a/1a4M 10 ONTHUMAaJIbHOTO YPOBHSI WM YMEHBIIATh HEONpPEAeIeHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMH: C TIOMOIIBIO0 BOIIPOCOB MTOCTAPATHCS Pa3AeIuTh MpodiIeMy Ha
MOAMPOOIEMBI;

- IleJIenojlaraHnue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2. CocraBbTe muarpammy VcrukaBebl, ¢ IIENBIO PEIICHUS IPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenune o6beMa poAax B MarasuHe, MpUHaJIeKaIEeM KPYITHOW PUTEHIIEPCKON CEeTH

[IpencraBuTh Mpe3eHTALNIO PELICHHUS.

Onepexalomiee 3aJaHue: TIOBTOPUTH METOJ KIIOUEBBIX BOIPOCOB, IOBTOPUTH
nuarpammy VMcukasbl.

3aoanue 7. [Ipunamue pewtenuii 8 YCi08UAX PUCKA U HEONpeOeleHHOCmell

Menemkepy B Kade HEOOXOIUMO OIpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akymkm 7 py0., meHa peanmsanuu — 13 pyo.
PeanuzoBaTh nmupokHbIE HEOOXOAMMO B TEUEHUE CYTOK, IIOATOMY OCTATOK PAacIpoOAalOT B KOHIIE
TTHS TI0 TIeHe 3 pyO. 3a MITYyKYy.

CdhopmynupoBaTh mpaBuiia MPUHATHS PEIICHUI U BBIOPATh ONTHUMAIBHBIC MO PA3TUYHBIM
KPUTEPHUSIM:

- Kpumepui Banvoa (KpuTepuii MakCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHAMAKCA)

- kpumepuii Jlannaca (OpueHTAIUs Ha CpeiHee 3HaUeHne napamerpa 3 dexra)

- kpumepuii I'ypsuya (KOMIPOMHUCCHBIN CITIOCOO MPUHSTHS PEIICHUH)

Konmponvnusie éonpocwi:

1. KakoBo copepxkaHHe TOHSATHI «HEONPEAENEHHOCTE»Y M «PHUCK» MpPU NPUHATUU
YIPaBIECHYECKUX PEILICHUI?

2. Kak yMeHbIINTH OTpULIATENbHBIE MTOCIEICTBUS pUCKa?



3. Ilepeuucnure yCIOBHS NMPUHSATHS PEIICHHs, BO3SMOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS MPEIBSBISAIOTCS K KpUTEpUSAM NpuHATHS pemeHuit? Kak onum
peanu3yrTcs B KOHKPETHONH METOIUKE?

5. Kakuwe KpuTepuu MOTYT UCHOJIB30BATHCS NpPU TMPUHATUU (UHAHCOBBIX H
WHBECTULIMOHHBIX pELICHUI?

Curyanus: Pa3paGorka ynpaBieHYeCKHX pelleHMIi MeT0J0M KOJLIEKTHBHOIO
reHeprupoBaHUs Uaei

ObocHosanue membl cumyayuu

B ycrnoBusix koHKypeHIMM Jto0as ¢upma BBIHYKIEHa OBICTPO pearupoBaThb Ha
JUHAMUKY CIpOca, MOSBIIEHHE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS] HOBBIX 3a/1ad.
Ycnex B Ou3Hece MOXET ObITh TapaHTUpOBaH TOW (upme, KOTopass OpPUEHTHpPYETCS Ha
MIOCTOSIHHBIE HOBOBBEACHUA. TakuM 00pa3oM YCIIOXKHSETCS MPOLECC BHIPAOOTKU IPPEKTHBHBIX
pElIeHU, MOBBIIIAETCS OTBETCTBEHHOCTh 3a IMOCJIEICTBUS MX peanu3auuu. Puck yMmeHblaercs,
€CIIM TIPUHATOE pEIICHHE YYUTHIBAET BCE MHOrooOpaswe B3aWMOBIUSIONIMX (PAKTOPOB
npou3BoJCcTBAa. HeoO0XoauMocTh HAaydHOro OOOCHOBaHHMS PpEIICHUN, MPOTHO3UPOBAHUS
HSKOHOMUYECKUX, COLUAIbHO — TICUXOJIOTUYECKUX U JPYIHX [OCJIEICTBUN 3acTaBisieT
NpUBJIEKATh K YIPABICHUIO KaK MOXXHO OOJbIle CHEHUAIUCTOB Pa3IUYHOro Mpodus,
00yCIIOBIMBAET aKTYaJIbHOCTh MCIOIb30BaHMSI KOJUIEKTUBHBIX METOOB MTOJTOTOBKU PEILICHUH.

HoBbie cloXHBIE  OpUTMHANbHBIE MpoOJeMbl  mpeAnoiaraioT  3PEGEeKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
nporpamme, MOJY4YMBIIEH HAa3BaHHUE «MO3TOBOM aTakw». JTOT METOJ OCHOBaH Ha THUIIOTE3E,
MO3BOJIAIOIIEH YTBEpXkAaTh, YTO CPEAM MHOXKECTBA HJEW, BBHICKA3aHHBIX SKCIIEPTaMH, MOXKHO
HAlTH HECKOJBKO palloHANbHBIX. [lepuos cBOOOJHOrO TBOPUECKOrO TI'E€HEPUPOBAHUS HJICH,
NPEJIOKEHUIN U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoi 1100 MpoOiIeMbl, YETKO OTIENIEH OT
JTama KPUTHUECKOHN OIIEHKH MOJIyueHHOW MHpOpMaIliY, a caMa OIeHKa JI0JKHA BBHICKA3bIBATHCS
B (opme, HEe TOIBKO HE CBS3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIHUPYIOUIEH JalibHEeIIee
TBOpPYECKOE 00CYKJCHUE PaCCMaTPHUBAEMbIX BOIIPOCOB.

Meton «MO3roBOM aTaku» II€JIECOOOPAa3HO HCIIOJIb30BaThb B ClydyasX, Korja
TPaJUIIMOHHBIE CIOCOOBI peleHuss MNpoOieMbl He JalT 3(dekTUBHOro pesynbrata. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILUIEHUS, CHOCOOHOCTH
abcTparupoBathbcsi OT OOBEKTHUBHBIX YCIOBHUH M CYIIECTBYIOIIUX OTpaHUYEHUH, (opMUpYeT
HaBBbIKU pabOThI B KOJUIEKTUBE U YMEHHE COCPEOTOUUTHCS Ha KakoW—100 y3Koi mpobiieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKIEHHs He 00s3aTelnbHO JODKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OHaKo KejlaTenbHO, 4TOObl OHU OBLIU
JIOJIbMU, TOHUMAIOIIMMU CYTh TPOOJEMBI, HaJCJICHHBIMH OOTaThiM BOOOpakeHHEM M He
3aMHTEPECOBAHHBIMU B 3apaHee OMpPe/IeICHHOM BapHaHTE €€ PElICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOTO MBILIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOJX0/I0M K MOBBIIICHUIO 3(PPEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BrisiBieHHE BO3MOKHOCTEW U YMEHUSI TEHEPUPOBATH OPUTMHAIBHBIC UJIEH.

3. Pa3BuTHeE HABBIKOB apryMEHTALUMU MPEATIOKEHUS U BOCIPUATHS HOBOW MH(OpManuu
IIPU PEIICHUH CJIOKHBIX TPOOJIEM yIpaBIEHUS.

4. OBnazieHne HaBbIKAMH KOJIJIEKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOLICHHUS, BEICHHS
JMCKYCCHW U MPUHSATHS PELICHUMN.

Ilpasuna paccmompenus cumyayuu

1. Bce yuyacTHUKM UTPHI IEATCS HA BpeMeHHbIe TBopueckue KoyekTuBbl (BTK) mo 5 — 6
4EeJIOBEK.

2. Unensl BTK 3HakomsiTCS ¢ mpaBUJIaMH UTPbI, KPUTEPUSIMU OLIEHKHU BBICTYIAIOIINX,
paccMaTpUBAIOT MPOOJIIEMHYIO CUTYAIIMIO, TOTOBAT PELICHHUE.

3. Bo BpeMmst oOCyxieHHs] MPOOJIEMHONW CUTyaIlid HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M y4acTHUKU. HHMKTO He MOXXET MHpeTeHnoBaTh Ha 0coOyi0 poiib U
MPUBWIETHH, JJaXKe aBTOP OJIECTSIIECH UCH.



4. Kareropudyecku 3ampenieHbl JIOObIe B3aMMHbIE KPUTHYECKHE 3aMEUaHusi M
IIPOMEXKYTOUHBIE OLIEHKH. | TaBHOM 3aaueil 00CyKIeHUs SIBISIETCS BBIIBUKEHIE HOBBIX UACH B
TBOPYECKOH, IPYKECKO 00CTaHOBKE.

5. Cnenyer CTpeMUTHCS K TOMY, UTOOBI BBIIBUHYTHIX M€l ObUIO KaKk MOXHO OoJiblile, U
BCE OHM OTJIMYAIUCH pazHooOpasueM. OT yuciia npeaaoKeHU 3aBUCUT BEPOATHOCTD TOSIBIICHUS
HOBOH, IEHHOM Hieu. JlomyCcKaroTCs NIyTIUBbIE NPEII0KEHUs, TPUBETCTBYIOTCS JIOIOJIHEHUS,
YCOBEPIICHCTBOBAHUS, NPEJIOKEHHBIE YYAaCTHUKAMU «MO3TOBOM aTaku». MOXHO 3anaBarh
BOIIPOCHl KOJUIETaM B LEJISAX YTOYHEHUS W pa3BUTUSA UX HUICH, OJHAKO OHHM HE JIOJDKHBI
coJiepKaTh B ce0e OIEHKHU MIIM JIMYHOTO OTHOIICHHUS.

Xapaxmepucmuka npobiemHol cumyayuu

HeoOxonumo 3apaHee oIpenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCS Hanbosee
BaXHBIMU, WJIA BBIOpATh OAHY U3 TEM:

1. Pamumonanu3anusi cucTeMbl BbIcuiero oOpa3zoBanus B Poccum  (1OArotoBka
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hayall B yueOHOM IIpOLECCE.

3. CoBeplIEHCTBOBAHKE OIJIATHI TPY/la B OPraHU3aluu.

4. Ucnonp30BaHue pa3iIuyHbIX (JOPM MaTEpUaTbHOIO U MOPAJIBLHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, niexe u T.I1.

5. HampaBnenus cHU>KeHUSI c€0€CTOMMOCTH U3/IEIHS.

6. YayunieHue couMabHO—TICUXOJOTHUECKUX OTHOLLIEHUN B KOJIJIEKTUBE.

7. YBenuueHue oobemMa Mpoaax MpeaArnpHsITUs.

8. CHMKEHHE HAJIOTOBOT0 OpeMEeHU MPEeIIPUITHUS.

9. 1o BBIOODY.

Tlopsooxk pazpabomxu cumyayuu

[Tpouenypa «MO3roBoil aTaku» BKIIOYAET MATH 3TANOB.

Jran 1. ®opmyaupoBaHue WIH BbIOOP NMPOO/IEMBbI ¢ Y4E€TOM €€ AKTYaJbHOCTH U
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHThl 3HAKOMSTCS C MpaBWIAMHM IIOMCKAa pELIEHUS |
MIOBEJICHUS B IPOLIECCE «MO3TOBOM aTaku». B KakIOM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BbiOupator ero pykoBoauTenst cekperaps u dkcnepra. Pomm  BHyrpu BTK
pacnpenensaoTcs COrjaacHo JMYHBIM HHTEPECAM, IIOKEIAHUSIM U BO3MOXKHOCTSIM CTYZACHTOB.

O} PexTuBHOCTh 00CYXIE€HHUS BO MHOTOM OOYCJIOBIMBAETCS MPaBHIBHBIM BBIOOPOM
PY-KOBOAMTENsI, €ro CIIOCOOHOCTbIO CO3/1aBaTh CBOOOJHYIO TBOPUYECKYIO OOCTaHOBKY,
CTUMYJIMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyeTr mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U persiaMenTa. [locne 3aBeplieHus MepBOro 3rana «MO3roBOM aTaKu» OH PEKOMEHAYET
KaHAMJATYpy PYKOBOJHTENS MPOEKTa M0 BhIOpaHHOW Teme, KoTopas coriacoBbiBaercsi ¢ BTK.
Cekperapb coBellaHusi (QUKCUPYET BBICKa3aHHbIE MPEJIOKEHUS B TMPOTOKOJE (MOXKHO
UCIOJIb30BaTh pa3jIMYHbIE TEXHUYECKHE CpeAcTBa) 0e3 ykazaHus (paMuwinu aBTOPOB HJIEH U
MIPEIOKEHU .

PykoBoauTens mpoekTa TMOCIE MEpPBOro 3Tama JO0DKEH OpPraHu30BaTh OOCYXKIEHHE
BBICKA3aHHBIX MPEIJIOKEHUH, BBIICIUTh Hanbojee UHTEPECHbIE, TIEPCIIEKTUBHbIE U MPAKTUYECKU
OpUMEHUMbIE UJEH, IMOATOTOBUTH KpaTKOe BBICTYIUIGHHE O TMpoJeNaHHOM paborTe.
OpHeHTHPOBOYHAS ITPOJIOJDKUTEIIEHOCTH IepBoro 3rana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKka. YYaCTHUKU UTPBl YIPAXKHSIIOTCS B OBICTPOM IOMCKE OTBETOB Ha
MOCTaBJIEHHBIE BEAYLIMM BOIMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HETOBKOCTU. C 3TOH 1eNIbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeiaraéMblX TEM, pa3jMuYHbIe MIYyTIUBbIE
BOmpochl M 3amaud. lLlemecooOpazHo paccmarpuBarh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[IpogomkuTenbHOCTH BTOpOro dTamna takxe 10 — 15 MuHyT.

Jrtan 3. Pazpadorka npodJemMsbl. Benymue enie pa3 yrouHsIOT [IOCTABJICHHYIO 3ajady,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TMOBEAEHUS, MPEIOCTEpPEeralT OT TUINUYHBIX OHIHNOOK. B
IIPOLIECCE «MO3TOBOM aTaKW» KayKJbl yYaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPU 3TOM
pykoBoautenbs BTK momken cienuthb, 9TOOBI B OHOM BBICKAa3bIBAHWUW HE OBLIO OOJiee OTHOM



UJICH, a MPOJIOJDKUTEILHOCTh BBICTYIUICHUS HEe MpeBbimana 1 — 2 MuHyThl. CekpeTapb coOpaHus
dbukcupyer Bce HpeIokKEeHUs B IpoTokoje. HeoOXxoaumMo mpemiokUTh KaKk MOXKHO OoJiblie
uaeii. B xome oOCyKIeHHS HEMEepPCIEKTUBHBIC HICH HE MOJyYaT MOJIACPKKHA yJACTHUKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOoM mposiBisieTcs ckpbitas (opma OLICHKU
BBICKA3aHHBIX MPEIIOKEHUN. J{71s1 CPaBHUMOCTH pe3yJIbTaTOB U 00ECIICYCHHSI COCTA3aTEIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy WM HECKOJIbKO
onnHakoBbIX. [IpogomkurensHocTh dTana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U or00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHBIC UJEH IMOABEPraloTCs KPUTUUECKOMY aHaJIU3y, ACTAIU3UPYIOTCS, YTOUYHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3pabOTKH, MPEASIOKEHHbIE HIEH KIacCU(UUUPYIOT,
YCTaHABIIMBAIOT BO3MOXHBIC C(Pephl MX HCIIOJIB30BAHUS, COCTABIISAIOT TUIAHBI WX PEAIU3AINH,
KOHKPETH3UPYIOT HCIONHUTENEH U cpoku paboT. OTOMpaTh WIS MOXHO IMOJTANHO, C
MOCJIEIOBATEIbHBIM ~ HCIIOJB30BAHUEM PA3JIMYHBIX KPUTEPUEB, PAHKUPOBAHUEM HX IO
3HAYUMOCTH, PEBAPUTEIHHO UCKIIFOUUB SIBHO ClIa0bIe MPEI0KEHHUS.

Paznenenue sTanoB reHepupoBaHMs UAEH U aHanM3a CO3AAET OJAronpUATHBIE YCIOBUS
JUISL. UX BCECTOPOHHEI0 pacCMOTpeHHs, Oonee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISBUT
HanOoJiee TEPCIIEKTUBHBIE HAMPABICHUS pEIICHUs MpoOJeM U TPEICTaBUTh HUX B BHUJC
KOHKPETHON IIPOrpaMMBbl.

Peanuzanus nmocraBieHHBIX 3a7ay OCYIIECTBISETCS IMOJ YIPAaBICHUEM PYKOBOAMUTENS
npoekTa otenabHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxkoHuareabHasi oueHka AeareJbHocTH BTK. ®opmupyercs skcnepTHas
KOMHUCCHSI, COCTOSIIIAasl M3 IpenojaBaTessi U MO OJAHOMY HpencraBuTento ot kaxunoro BTK.
DKcrnepTHas KOMUCCHUS 3acCyIIMBAET COOOUIEHUSI PYKOBOAMUTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIC U OTPA0OTAaHHBIE BAPHAHTHI PEIICHUS, I€JaeT KPUTHIECKUI 0030p
xoJia urpsl u orMevaet nodeausnii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Oyenka oesmenvrocmu BTK

Kaxnprii mokaszatenb olleHHBaeTcss 1no 3 — 6 OampHOM cucteme. B otuer o pabore
JIOJKHBI BXOAUTH MPOTOKOJBI npemnoxkennii BTK u pykoBoauTeneil mpoeKToOB, 3aKIOUEHUE
HKCIEPTHOM KOMMCCHM M WTOTOBBI JOKYMEHT — MpPOEKT (KOM-IUIEKC MPEeIOKEHHM) o
pEIIeHHUI0 MTPOOIEMBI, MOJABEPTHYTOM «MO3TOBOI aTake.

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymmii pykoBOAUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AcCHUCTEHT (CEeKpeTaph)

OKcnepr

YieHBI KOMaHIbI

Ouyenka oesmenvrnocmu BTK

[TapameTpsl oLleHKH BTK

1.IlpaBUBHOCTE W OPUTHUHAJIBLHOCTH
naeu

2. KomrmekcHOCTh 1 TITyOWHA aHanmmM3a
paccMaTpuBaeMon TPOOIIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHHU

4.AKTUBHOCTb TPYTIIIbI

5. KoppeKkTHOCTb
B3aMMOOTHOLLEHNI

TecToBBIC 3a1aHUA




1. Kaxumu uepmamu xapaxmepa 001x4ceH 001a0ams maxkou apxemun ynpasiaouezo Kaxk
«aomunucmpamopy?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIILHYIO CAMOOT/Iaqy;

B) uMeTh aHaTUTHYECKHUM CKITa] yMa;

C) ObITh IpeenbHO O0BEKTHBHBIM U TIOJAraTbCs Ha (PaKTHI U JOTHKY;

D) MmeroauaHOCTh B paboTe, MPOTrHO3UPOBAHUE OYTYIIIETO.

2. Peanvhoe gnusnue npu YynpasieHuu no yeisam umerom pyKkosooumenu.

A) cpeaHero ypoBHs;

B) Huzwero ypoBHs;

C) BBICIIETO, CPEHETO U HU3ILIETO YPOBHS;

D) Boiciiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKkonjieHuio uHgopmayuu o npooieme?

A) yem Oombiie HHPOPMAITUS, TEM JTyYIlIe;

B) u36s1ToK MHGOpMaIMU TaKke BpeAeH, Kak 1 €€ HeJI0CTaToK;

C) nonmyueHue MakcuMyma HH(GOPMAIIUU O TTPodIIeMe — 00SI3aHHOCTh PYKOBOIUTEIIS

D) u36siTouHbIil 00bEM HH(GOPMALIUK — 3JI0T yCIexa.

4. OcnogHble pyHKYUU YRPABTIEHU.

A) miaHupoBaHUe, KOHTPOIIb;

B) muranupoBanwue, opranu3aius, MOTUBAIUS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIHS;

D) opranuzanusi, MOTUBALMSI, KOHTPOJb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NPU NPUHAMUU peuteHUs?

A) ycTaHOBJIEHHE HEKOETO CPEHETO B PE3YJIbTATE CIIOPA JIBYX COTPYIHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUI B APYrOM;

C) npuHATHEM pelleHHs ayIUTUBHO, YIUTHIBAsI MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0013ceH 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanu3amopy?

A) ObITH OOIIUTENHHBIM U YMETh BAOXHOBIISAT JIFOJIEH HA MAKCUMAIILHYIO CaMOOT/1avy;

B) umets ananuTuueckuil CKIag yma;

C) xBanuuUIIMPOBAHHO OMPENEIATh MPEANOCHUTKY U IeNN AeSITENFHOCTH, TOJ0UPaATh
UCTIOJTHUTEIIEH, CTaBUTh 33]]auM, paclpeieNaTh OTBETCTBEHHOCTB;

D) noctmwxenue meneit opraHu3aly B CTPOTOM COOTBETCTBUH ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMH.

7. ¥Ynpaenenueckue pewienus, Kiaccupuyuposartvie o NPUYUHAM, Obl8aAIOM:

A) HEOXXHTAaHHBIMU,

B) nnanoBbiMu;

C) TpaaANIIMOHHBIMH,

D) onepatuBHBIMHU.

8. PecypcHbiti n00x00 K usmepenuio 3¢hghexmuenocmu ynpasieHuecKux peueHutl 5mo:

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AIMNH U €€ SKOHOMUYHOCTH,

B) nHaGmronenue 3a HauaaoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpraHU3aIiu
a¢(heKkTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE ISl YCIICIIHOM e TeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET ITUX LENICH;

D) xomIuIeKCHBIN NOIX0A K YIPaBICHUIO OpraHu3aluei, HalleJeHHON Ha pOoCT HEHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (2KIIMOHEPOB).

9. [{na ueco ocywecmensemcs oenecuposarue c8oux NOIHOMOYUL OpyeUM
PpyKogooumenim?

A) 1Sl ONITUMAJIEHOTO PEIICHHS] KOMIUJICKCHOH 3a]1auH;

B) s coxpaHeHus «TpynIoBOTro» CTUIIS pabOTHI;

C) myst mpoBepkH KBaTu(pUKAIUU PaboUmX;



D) Bcé nepeuncieHHoe.

10. Kaxoul uz nepeuucienuvix Hudxice Memooos pacnpeoenenus 00a3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puiuansl NPeAIpUsTUs B MIATH TOPOAAX;

B) cozmanbl oTAEIBI IO TPOU3BOJICTBY, MAPKETHHTY, KajJpaM, ((MHAHCOBBIM BOIIPOCAM;

C) co3maHsbl 11Iexa Ha MPEANPUSTHH 110 IPOU3BOACTBY MEUEHBS, IIIOKOIATHBIX KOH)ET,
KapaMeu;

D) co3nanbl OTAETB HA TPEANPUITHH, PABHBIE TIO YHUCIEHHOCTH.

11. U3 nepeuucnennvix menedxcepos: 1. I'enepanvhulii Oupekmop u 4ieHsvl npasienus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VIPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. I[logedenue, opueHmuposanuoe Ha KOHMPO.lb — MO

A) nelicTBUS MTOTYUHEHHBIX HAMPABJICHHBIE HA TO, YTO XOYET YBUACTh PYKOBOJICTBO IIPH
MIPOBEPKE UX JEATEIBHOCTH;

B) opuenTupoBanue Ha 3aHM>KEHHBIC 1EITH,

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAIBHO JESATENbHOCTD
MOTYMHCHHBIX UM COTPYTHUKOB;

D) opueHTHpoBaHUE HA 3aBBIIICHHBIC IIEITH.

13. Ymo o3nauaem «npunsame peutenuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI,

B) nepebparb HECKOIBKO aIbTEPHATUB, AAIOIIUX Hanbosee 3pPeKTUBHBIE BOZMOKHOCTH
pelieHus mpooIeMbl;

C) oTnath pacnopspkeHHe O BHIOOpPE BO3ZMOXKHOM aJIbT€pPHATHBBHI;

D) otnaTh pacniopsieHHe K pealn3alii KOHKPETHOTO IJIaHa.

14. Knrouegvim ghakmopom 6 110601t Mooenu ynpasieHus A6aaiomcsi.

A) nronu;

B) cpencrBa npon3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocrnogroe omauuue npeosapumenbHo20, MeKyule2o U 3aKI4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) Bo BpeMeHU ocyl1ecTBICHUS;

C) B MeTO/aX;

D) B 00b€Me 1 MeTOTAX.

16. IIpoyecc Oenecuposanus NOIHOMOUULL 8KIIOUAEM 8 ceDsl nepedayy NOJHOMOYUL OMm
cmapuie2o pyKogooumelisi HUXCeCmosuuM pyKo8oOUMensam Ha 8bINOJIHEHUE CNeYUATbHBIX
3adanuil. Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HIKECTOSIIIIEMY PYKOBOIUTEIIO;

B) nepenaércst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEINIO;

C) mepenaroTcs MOJTHOMOYHS HIXKECTOSIEMY PYKOBOIUTEIO, @ BCIO OTBETCTBEHHOCTh
MPOJIOIHKAET HECTH CTAPIINK PYKOBOIUTEND;

D) Ha3znavaeTcst HOBBIN, paBHBIHN 110 PaHTy PYKOBOIMTEIH U €My IepeaaéTcs Bes
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio 3¢hghekmusnocmu ynpasieHyecKux peueruti 3mo.

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH,

B) nHaGnronenue 3a HayaoM mporiecca yrnpaBieHUs U OIEHKH CIIOCOOHOCTH OpraHU3aIiu
3¢ (deKTUBHO TOOBIBATH PECYPCHI, HEOOXOAUMBIE JIsl YCIICIIHOM e TeTbHOCTH;



C) BBISIBIICHUE TIeJIeH OpTaHU3aIUHN U OIICHKA TOT0, HACKOJIBKO XOPOIIO OpraHU3aIHs
JIOCTUTAET ITUX LENIeH;

D) xoMIuIeKCHBIN OAXOA K YIPABICHUIO OpraHU3alueil, HalleJeHHON Ha poCT EHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. ITouemy memoovl nPAMO20 NPUHYHCOEHUSL U CIMPAXA HAKA3AHUS NOCENEHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHUKOB;

B) TpyaHO noaroToBUTh MEeHEIKEPa, CiocoOHOr0 3(h(PEKTUBHO UX UCIIOIB30BATh;

C) pabouee nBIKEHUE TOOMIOCH OMPENCIEHHON 3aUIIEHHOCTH PA0OUUX OT MPSIMOTO
MPUHYKICHUS;

D) mexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noO4YuHEHHbIX?

A) deM 0obIIIe TOMYUHEHHBIX, TEM JIerde paboTarh;

B) 15-30 uenoBek;

C) 7-12 genosek;

D) 3-5 genoBexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOLS — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op OAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kaxoti uz HeghopmanvHbix Memo008 NPOSHO3UPOBAHUsL NO360JIslem NOY4ams Haubo.iee
yeHuyro ungopmayuio?

A) HarysiHass “HGOpPMAIIHS;

B) npoMbInIeHHBIH ITHOHAK;

C) nucbMeHHast nHpOpMaLUs;

D) undopmarnus B rno0aibHBIX CETAX.

22. Henaemcs nu ynpaenenue npouzgooumenbHulM mpyoom?

A) na, T. K. yIpaBJIeHHE CO31aT HOBYIO CTOUMOCTb;

B) Her, 3T0 Bcero auIlb HA/30p U KOHTPOJIb;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mockoJbKY 3TOT BUJ I€ATEIHOCTH HEN30€KEH MPH BHICOKOM YPOBHE
CHeIMaln3aliy TPOU3BOJICTBA U MPU3BAaH 00ECTEUUTh 1[EIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omHnoweHuti coomeemcmeyem 83aumMoomHoueHus: macmepa u
HavyanbHuKa yexa?

A) QyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTepuanbHbie OTHOIICHHUS,

C) nuHelHbIe OTHOIICHHS;

D) oTHomIEHUS yIIpaBISHUECKOTO anmapara.

24. BozmoodcHble apuanmsl CYyeHapusi 8 Memooe CYeHapues:

A) HEOXKUTaeMBIif;

B) ontumucruyeckuii;

C) nmecCUMHCTHYCCKHIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) oy — NpoyKIUs — MPUObLID;

B) mpuObL1b — MI01M — IPOAYKIIHS,

C) nmpoaykuusi — IPUOBLIL — JIFOIH;

D) moau — npuObLUTE — IPOTYKIIHAL.

26. YrpaBieHYECKHE PEIICHHS, KIacCU(PUIIMPOBAHHBIC 10 BPEMEHHU JEHCTBUS, OBIBAIOT:

A) cTpaTeruueckue;

B) Taktrueckue;



C) onepaTtuBHbIE;

D) nonrocpounsie.

27. Cywnocms cumyayuoHHo20 no0xo0a cCOCMoum:

A) 3HaHUE METO0B MPO(HEeCCHOHATLHOTO YIPaBIEHUS JOKA3aBIINX CBOIO
3P PEKTUBHOCTD; YMEHUE MPEABUIETH MTOCIEICTBUS IPUMEHIEMBIX METOIUK M KOHIICTILINI;

B) npaBunpHOE HHTEPIIPETUPOBAHKE CUTYALIUH, OINIpe/IeJICHHEe HauBaXHEHIINX (PaKTOpoOB;

C) Bc€ nepeyncieHHoe;

D) npumenenue criocob0B ACHCTBUH, BBI3BIBAIOITUX HAUMEHBIIIWNA TPUIIATEIbHBIN P dexT
B JIaHHOW CUTYyaluu, ¢ 00ecreyeHneM MakCUMaIbHOH 3¢ eKkTuBHOCTH.

28. Kaxumu oCHOBHbIMU Yepmamu 00dHCeH 001a0amv makol apxemun ynpasisioue2o
KaKk «1oep»?

A) criocOOHOCTb ONPENIEUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BOSHUKAIOT MIPU BOJIEBBIX
pEIICHUSX;

C) OBITH OOIIUTEIBHBIM;

D) ymenue o0marbes ¢ TI0AbMHE, CIIOCOOHOCTH Paclio3HABATh MOTEHIUAN KaXKIOTO
YeJI0BeKa U 3aMHTEPECOBBIBATH €T0 B ITOJHOM HCIIOJIE30BAaHUH STOTO TOTEHIIAAA.

29. Kaxoea sadicneuwias hynkyus ynpaeieHus?

A) nonayyeHre MakCUMaJlbHOM MpUObLIH;

B) co3naBath ycnoBust A AaNbHEHIIET0 YCHEIHOTO ()YHKIIMOHUPOBAHUS MTPEAIPUATHS;

C) MuHMMU3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6Kk1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU peuleHUll?

A) cTeneHb 3HAUMMOCTH TIPOOJIEMBI JIJIs1 00IIEeH AeATENHbHOCTH (PUPMBI;

B) cTenens BIMsHNS HEMPABUWIBHO PEIIEHHON MPOOIeMBbl Ha CIYKeOHOE MOJIOKEHNE
PYKOBOJUTEIS;

C) ypoBeHb OnpeenE€HHOCTH, C KOTOPOW MOYHO IIPOTHO3UPOBATH PE3yIIbTAT;

D) ypoBeHb NpeBBIIIEHUS] CBOUX TOJTHOMOYHIA.

31. Vnpasnenueckue pewienus, kKiaccugpuyuposantvle no CPOKaM peanusayui, Oblearom:

A) omnepaTuBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. Buowvl koMmyHUKayuil 8 npoyecce npuHAMuUs ynpasieH4eckux peuleHui.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKaNTbHBIE KOMMYHUKAIIMK (MEXYPOBHEBEIE);

C) auaronanbHble KOMMYHHUKAIUHU (MeXAY GuiIragamMm);

D) nepopmanbHble KOMMYHUKAIUH (CIIYXH).

33. B cucmeme poneti meneoxicepa no 1. Munybepey Kk MedsciuuHoCmHuIM POaIM
omuocamcs?

A) pyKOBOJIUTENH, CBSA3YIOIIEE 3BEHO, JIUJIED;

B) mpencraBuTens opraHu3auy, pacpoCcTpaHuTeNNb HHHOPMAIIUY, TTOTyJYaTelb
uH(pOopMaLnu;

C) Benymuuii meperoBoOpbl, yCTPaHAIOIUI HapyIIEHUS;

D) npennpunumMarensb, pacnpeaenuTeNlb PECYpPCOB.

34. I100x00 8HympeHHUX NPoyecco8 K UsMepeHuio 3¢ pekmueHocmu ynpasieH4ecKux
peuienull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) naGnronenue 3a HavaoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpTraHU3aIuu
a¢(eKTUBHO TOOBIBATH PECYPCHI, HEOOXOAUMBIE JIsl YCIICIIHOM e TeThbHOCTH;

C) BbIsIBIICHUE 1IENIel OpraHU3aMH U OIIEHKA TOr0, HACKOJIBKO XOPOILIO OpraHU3aIHs
JOCTHUTAET DTUX IICNCH;



D) xoMIuIeKCHBIN OAXOA K YIPABJIEHUIO OpraHU3aluel, HalleJIeHHON Ha pOCT EHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIIHOHEPOB).

35. U3 nepeyucnennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyio 0I5l NIAHUPOBAHUS 8 OYOyuem, 2) cpasHenue pakmuuecKu noary4eHHbIX U
mpebyemulX pe3yibmamos,; 3) cnocoocmseyem momusayuu nepconana. K gpynkyusam
3aKTIOUUMENbHO20 KOHMPOLS OMHOCUMCA!

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmol 4ei08e4eckoll NepemMerHOl 6 CUMYyayuoOHHOM N00X00e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTAeNnbHBIX JIOCH, TOBEACHUE JIIO/IeH B TPYIINAX;

C) xapakrtep moBeneHus pyKOBOIUTENS, (PYHKIIMOHUPOBAHHE MEHEKEPA B POJIH JIHIEPA;

D) BiusiHre MeHepKepa Ha MMOBEACHHUE OTAEIbHBIX JIFOJIH U TPpyI.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil 11aH, pe3yNbTaThl MPOSBIIAIOTCS yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3yJibTaThl MPOSBIIAIOTCA yepe3 1-2 roa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SNAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, coobuieHue, KaHa, moxy4areib;

C) 00beKT, CyOBEKT, BIUSIHUE, 00paTHas CBS3b;

D) BHewHss cpena, BHYTPEHHsISI cpe/ia, B3aUMO/IEHCTBHE.

39. Kaxosa npuuuna, no komopotu mpeoyemcs npoeepKa pe3yiomama npuHamoz2o
pewienun’?

A) ecnu pelieHre Xopoliee, Bbl Oy/1eTe 3HaTh, YTO JIeJIaTh B aHAJIOTUYHON CUTYaIlUU, €CIIN
0xoe — OyJeTe 3HaTh, YTO HE CIIEAYyeT JIeNaTh;

B) no TouHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UK TOTYNHEHHBIX;

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYPBI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons A611emcs.

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cOop cratucTuyeckux cBeeHHIA;

C) ycunieHme 3aBUCUMOCTH TIOAYUHEHHBIX;

D) obecnieuenue pykoBoacTBa MH(pOpMAIMel Uisi KOPPEKTUPOBKH IIJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmea ynpasieHus?

A) y moboro ciykaiiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonnyto 1 aGCOMOTHYIO OTBETCTBEHHOCTD 3a JIEATEIbHOCTh BCETO MPEATPUATHUS
JIOJKEH HECTH OJIMH YEJIOBEK;

C) uncno nui, HaxoaAmmxcs B 3p(HEeKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET IPyIIa PYKOBOUTEICH.

42. B kakux cayuasax obpawjaromces K KauecmeeHHbIM Memooam npocHO3UPOBaAHUs?

A) OTCYTCTBHE BO3MOXXHOCTH MOJTYYUTh HHPOPMALIUIO JPYTUMH METOJAMU;

B) HexBaTka nH(MOpMAIHH, TTOTyIaeMOl KOIMIECTBEHHBIMI METOIaMH
IPOTHO3UPOBAHMS;

C) cpoku, oTBeIEHHBIEC HA PELICHHE MTPOOIEMbI, O4YEHb OIPAHUYCHBI;

D) npu oTCYTCTBUU HOCTATOUHBIX CPEJICTB HA IPOBEICHUE TPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyuposantule no cnocody guxcayuu, ovigarom.

A) neTepMHUHHPOBAHHBIE;

B) ycTHbIE;



C) aBpucTHYECKHUE;

D) nucemeHHbIC.

44. Koneunotl yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKOW Oa3bl (UPMBI,

B) oGecnieuenne npuObLUIEHOCTH (GUPMBL;

C) paunoHaibHas OpraHU3aIus MPOU3BOJICTBA;

D) noBeltieHre KBaTM ()UK U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.

45. J/lnsa kakux yeneii 8 npoyecce NPUHAMUS pEeULeHUl UCNONb3YEeMC s «MO3208as amaxkay»?
A) nHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MTPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHUA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX YYaCTHUKOB B MPOLIECC MPUHITUS PEIICHUH.

46. Kakozo uenoseka ciedyem bloupams 8 Kauecmee H08020 COMPYOHUKA 8

bonvuuHcmee cnyuaes?

A) uenoBeka, KOTOPbII CUMIIATUYEH PYKOBOJUTEINO0 CBOMMU JINYHOCTHBIMU KaueCTBaMU;
B) uenoBeka, UMeIOIIEr0 HAMITYUIIYIO KBATU(DUKALMIO AJIs1 BBITOJHEHUS (PaKTHUECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanauaTa, KOTOPBIM MPEACTABISICTCS HAMOO0IEE MOIXOIAIINAM IS TIPOABUKEHUS 110

CITyx0e;

D) kannuaara, KOTOpblii ©MeeT OOJIbIINE MOTEHIUAIbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOYUHEHHbIX?

A) notepeii ynpaBisgeMOCTH KOJIIIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM ycuiuii;

D) Bcé nepeuncineHHoe.

48. Kakas u3 nepequucieHHbiX KOMMYHUKAYUOHHBIX POJieli 6bINOHAem QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu’?

A) cTopox;

B) cBs3HoI;

C) nuaep MHeHUS;

D) xocmornonur.

49. Onpedenume npuHyunvl, 1excaujue 8 OCHO8e MeHeONCMEHMA.

A) eqMHOHAYaIME, MOTUBAIHS, JIUIEPCTBO, OOpaTHAs CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, TPABIIIBHBIN MOAOOp U pacCTaHOBKA KaJapoOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncienHoe.

50. Kaxkoti 6uo enacmu 6yoem naubonee npuemiem 8 uccied08amenbCKoll epynne us

6’blCOKOK66UZud)LlZ4up0661HHblx cneuuaﬂucmoe?

—aomo:

A) Tpagunuy;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axkmopul, erusaowUe Ha UHOUBUOYATbHOE NOBEOEHUE U YCHEUWHOCb 0esmelbHOCIU

A) BCE mepeuncIeHHoe;

B) ymcTBeHHbIe U pu3NUECKHE CIIOCOOHOCTH, IEHHOCTH U B3TJISbI;
C) mpou3BOIUTENHHOCTD;

D) uenHoctu u nmpuTsA3aHus, MIOTPEOHOCTH.

52. U3 kaxux cocmasnsaromux cKkiaovleaencs MeHeoNCmeHm?

A) cTpaTernyeckoe ynpaBlieHUE, KOHTPOJIb;

B) oneparuBHOe ympaBieHue;

C) KOHTpOIIb, ONIEPATUBHOE YIPABIICHMUE;

D) Bc€ mepeunciieHHoe.



53. Umo maxkoe «nobyscoenue»?

A) yci0BHUsI, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBISATH KOHKPETHYIO JACSTENbHOCTD;

B) omrymenue Henoctarka B 4€M-1100, UMEIOIIEe ONPEACIEHHYIO HAllPaBIEHHOCTD U

CKOHIICHTPUPOBAHHOE HA JOCTUKEHHE LeNH (KeJlaHUE ClIeNaTh YTo-1100);

C) npuHYyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3naHue 3aMHTEPECOBAHHOCTH KOT0-THO0 K KOHKPETHOM IS TETbHOCTH.

54. Kakoii mun omuowenuti He xapakxmepeH 0151 KOpNopamueHoU Kyibmypbl 8
opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEILHOCTH;

B) nomuHupoBaHue nuepapXxuuecKux BIACTHBIX CTPYKTYD;

C) coueranne KOHKYPEHIIMU M KOOTIEPAIIUHU B ICATEIILHOCTH pAaOOTHHUKOB;

D) npuHuumn 601bIIMHCTBA WK CTAPUIMHCTBA B IPUHATHH PEIICHUM.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHueckue peueHus 6u18aiom:

A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBeII€HHbIE Y UMITYJIbCUBHBIE;

C) anropuTMHU4ECKHE U IBPUCTUYECKUE;

D) uneprhsle.

56. Menedoicmenm — smo Hayka, uzyuarouas:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBnenue nHTEIIEKTyalbHBIMH, (DMHAHCOBBIMU, CHIPHEBBIMU U MaTepUATbHBIMU
pecypcamy;

C) ciocoOb! puHAHCHPOBAHUS CHCTEMBI 3JPABOOXPAHEHNUS;

D) cTpykTypy pbIHKA.

57. Kakumu uepmamu xapaxmepa 00.194ceH 001a0ams maxou apxemun ynpagiaioue2o Kaxk
«npogeccuonan»?

A) OBITH OOIIUTENBHBIM M YMETh BJOXHOBJIATH JII0JIeH Ha MAKCUMAaJIbHYIO CAMOOTAAYY;

B) oOnanate 3HaHUAMHU, ONIBITOM B KOHKPETHON 00J1aCTH MPAKTUYECKUX 3HAHUM;

C) xBanuuIUpOBaHHO ONPENENATh MPEANOCHUIKU U LU JeSITeIbHOCTH, TOAOUPATh
UCIIOJIHUTEIIEH, CTaBUTD 3aJ1a4M, paclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUH ¢ HOPMAaTHBHO-IIPABOBBIMU
aKTaMHu.

58. K ¢pynkyusam cmpamezuuecko2o yposHs ynpasieHus He OMHOCAMCAL:

A) IpOeKTUPOBaHUE OpPraHU3AlINY;

B) npornos;

C) y4ér 3amacoB ChIpbS;

D) aHanu3 TuHAMHUKH pPHIHKA.

59. Opeanuzayuonnas cmpykmypa — omo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaJIbHBIMHU, (DUHAHCOBBIMHU, CHIPHEBBIM,
MaTepuaibHBIMU PECYpCaMU;

B) Bua yenoBeuyeckoit AeATENbHOCTH, HAIIPABJICHHOM Ha YA0BIETBOPEHUE TOTPEOHOCTEH
MOCpPeACTBOM OOMEHa;

C) cucrema ympaBiieHus1, ONpeAEsIoNIas COCTaB, B3aUMOICHCTBHE U MOAYMHEHHOCTD €
AIIEMEHTOB;

D) meTon uMuTaIK BEIPAOOTKH YIPABICHYECKUX PEIICHUH 10 33/1aHHBIM IPaBUJIaM B
Pa3IMYHbIX TPOU3BOJCTBEHHBIX CUTYAIIUSIX.

60. Ha cmaousx npoyecca npuHamus ynpaeieH4eckux peuleHuti 03HUKaom cieoyloujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEIICHUE;

B) peammzanus YP — 3¢ (hexkTHBHOCTD — MPAKTHYECKU PEATM30BaHHOE PEIICHNUE;

C) pazpabotka YP — kauecTBO — TEOPETHUECKU HAJICHHOE PEIICHUE;

D) peanmmzanusa YP — kauecTBO — NpakTHYECKH peaTu30BaHHOE PEIICHHE.

61. K ¢pynkyusam onepamunoco ypoeHs YnpaeieHusi He OMmHOCUMCSL:

A) perynupoBaHue;



B) yuér;

C) npoekTupoBaHUe CTPYKTYphl OpraHU3alluu;

D) koHTpOJIB.

62. O0HOU U3 OCHOBHBIX (PYHKYUL MEHEONCMEHMA ABNACMCIL:

A) HaOMI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe obecrieueHre MPUHSITHS PEILICHUN;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenus cebst u Opyaux K 0essmeabHOCmu N0 00CMUICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuu 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHanus;

D) moTuBanus.

64. Konyenyus yennocmno opuenmuposanno2o ynpaeienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLiIeHKa Ha OCHOBE BHYTPEHHEN aKTUBHOCTU OPraHU3AIMH U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayauoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (eKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIsl YCIICIITHOM IS TEIbHOCTH;

C) BbIsIBIICHUE 1IeJIeH OpraHU3aIUU U OI[EHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3alus
JIOCTUTAET DTUX IICNCH;

D) xomIuIeKCHBIN TOIX0A K YIPABIEHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 7151 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbIN (HaKTOp B3aUMOJICHCTBUS YIIPABIISIIOIIEH U yIIPaBIseMON CUCTEMBIL;

B) BoznelicTBuE Ha yIpaBIsIeMyIO CHCTEMY;

C) neiicTBus, BHOCAIIME 1IelIecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABISIEMOM
CHCTEMBI;

D) muian aeiicTBHiA, BOIUIOIIAEMBIN B pEaIbHOCTD.

E) Hamepenue MeHemKepa N3MEHUTh CUTYALHIO U IOCTUYb ONPEAeIEHHBIX PE3yJIbTAaTOB.

66. Ymo maxoe peuienue 6 oowem gude?

A) 1106001 pe3ynbTaT MBICIUTENBHOMN JeSTEIbHOCTH YEJIOBEKA;

B) neiicTBus pykoBOIUTENS B paMKax CBOUX (DYHKIIMIA;

C) pacniopsikeHre pyKOBOJHUTEIS, MOEPKAHHOE KOJIJIEKTHBOM;

D) Be1OOp ny4iieit albTepHaTUBBI.

67. OpeanuzayuoHuoe peuieHue — d9mo:

A) COBOKYITHOCTb BBIOOPOB, KOTOPBIC KaXKIbIil Y€TIOBEK JIOJDKEH COBEPIIATh B
MOBCEHEBHOM JKU3HU;

B) Bb10Op anbTepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHS] MAKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOD, KOTOPBIH JJOIDKEH CIENIaTh PYKOBOAUTEIN, YTOOBI BHIITOJIHUTH O0SI3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAEMOH JT0JIKHOCTbIO;

D) pemienne, cBsi3aHHOE C PECTPYKTYpH3aAIlMEH OpraHu3aIiy.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEIE;

D) Bce nepeunicieHHBIE.

69. HnousuoyanoHo npuHumaemvle YnpasieHuecKue peueHus Xapakmepusyomcs:

A) BBICOKMM YpOBHEM TBOPYECTBA U MUHUMAIILHBIMH 3aTpaTaMHU BPEMEHU;

B) MuHuManbHBIMU 3aTpaTaMy BPEMEHH MPHU BBICOKOM CTaHIapTU3alUU U OJHOTUITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOpPYECTBA MIPH OOJBIINX BPEMEHHBIX 3aTPaTax;



D) BeICOKOIT 000CHOBAaHHOCTHIO M HAYYHOCTHIO, CHCTEMHBIM MOIXOIOM.

70. lepeso pewienuii nosgonsem:

A) rapaatupoBath 3)PEKTUBHOCTD MIPUHSITHS PEIICHUS U JOCTHKCHUE TIEIH;

B) MuHUMU3MpOBATH PUCKU TIPEIIPUSITHS;

C) npoananu3upoBath JEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapUaHThI IPUHATHS PEHICHUN B 3aBUCUMOCTH OT BHEIIHUX

(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o

pewenus no memooy Henvgpu:

A) cOop u 00paboTKa pe3yaIbTaTOB OMPOCa, COCTABIICHUE CIIPABKU U MHGOPMHPOBAHUE

AKCIIEPTOB O PE3yJIbTaTaxX 3KCIEPTU3HI,

B) nmoBTOpHBIN MHAMBUAYAIBHBIN OMPOC IKCIEPTOB, MPU KOTOPOM KaXKIbIA IKCIIEPT

npeJlaraeT BapuaHT PELICHUs ¢ yUETOM UMEIOIUXCS B CIIPABKE;

C) I/IH,Z[I/IBI/II[yaJ'IbHHﬁ OIIPOC 3KCIICPTOB C IOMOIIbIO AHKCTUPOBAHUSA UJIU

WHTEPBBIOMPOBAHMS;

D) COCTaBJICHHE HOBOM CIIpaBKH U IIpoucaypa O3HAKOMIICHHA U OIIPpOCa IHOBTOPACTCA OO

TEX TMOp, MMOKa He Oy/IeT BBIpadOTaHO €AMHOE MHEHHE.

72. Kaxoti nabop ¢hakmopoe onpedensem kauvecmeo ynpasieHyecko2o peuerus?
A) metoznosorus pa3paboTKH pelIeHNs], UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE

OI'PAaHHUYCHUSA;

B) 00béM uHpOpManuu, npoheccuoHann3M nepcoHaa, JHYHbIC Ka4yecTBAa MEHEIKEPA;
C) MeTopl aHANMKM3a, PealIbHBIC eI, 00BEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD IIEPCOHAJIA, MOJICTIMPOBAHUE CUTYAIIHNH;
E) nenesas opranu3zanusi 1 METOA0IOTHSI.

73. K memooam nosviuenus s¢hpgpexkmusnocmu npoyecca ynpasnenuss OmHocamcs:

A) cokparieHue OTIeIbHBIX OIepallyii;

B) usmeneHue mnocienoBaTeIbHOCTH BBITIOJHEHUS OTIEpaIlHi;

C) ympolieHue npoueaypsl BHITIOTHEHUS OTEepalyii;

D) Bcé nepeuncieHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMpOJisi HAO 8bINOIHEHUEM NPUHAMO20 PelleHUs

cocmoum:

A) BO BCEM NepeUHCICHHOM;

B) B pacnio3HaBaHnM HAMETHBIINXCS OTKJIIOHEHUH OT IPUHSATOTO PEUICHHUS;

C) B MOCTOSITHHOM OTCJICKMBAHUU X0J1a peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOIUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Obvexmom ynpasienuecko20 peuletust s61aemcs:

A) mu10, IPUHUMAIOIIIEE PEIICHHUE;

B) skcnept, mpuBnexaemblil Juist pUHATHS () ()EKTUBHOTO PeLIeHHS;

C) moxyMeHT, yTBepKIaeMblii MeHeKepoM (TIpUKa3, HHCTPYKITUS, TPOTOKOJ U T. 11.);
D) ucnonuutens pemeHus.



IIpunoxenne 2

CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Inanupyemsie pe3ysibTaTbl 00yUeHUS

O1eHOYHBIE CPEICTBA

OIIK-2 cnoco0HOCTHI0 HAXOAUTH OPTaHM3ALHOHHO-YNPABJIEHYECKHE pellleHHs] M TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTb C MO3UIUNA CONUAIBLHOM
3HAYMMOCTH NPUHUMAEMBIX pelieHuii

3HaTh

- TOHATHUA OpPTraHU3allMOHHO-YIIPABJICHYCCKUX

peIICHHH, BUJIBI pelieHui, OCHOBHbBIE
MOCJIS/ICTBUS TIPUHSITOTO PELICHUS;
—  CIIOCOOBI HaXOXKICHUA

OpraHU3aIMOHHO-YTIPABICHUYCCKUX PEIICHUN

Ilepeuensy meopemuueckux 60npocog K 3auemy:

. CyIITHOCTD TEOPHUH NPUHATHUS PEIICHHH, €€ DIEMEHTHI.

. [lonsiTHe M OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKOTO PELLICHHUSI.

. YrpaBiieHUECKHE PEIICHUS 1 UX CYIIHOCTb.

. YIIpaBJIeHUECKOEe pelIeHHe KaK MPoLece U KaK BBIOOP.

. I[lpu3Haky ynpaBieH4YE€CKOro PELICHUS U €r0 CTPYKTYpa.

. CUCTEeMBI IPUHSATHUS PELICHUM.

. YUacCTHUKH Tpoliecca IPUHSTHS YIPABICHYECKOTO PELICHNSI.

. [lonsiTvie ¥ BUABI YIPABIEHYECKUX IIPOOIIEM.

. XapakTep ynpaBlIeHYeCKUX mpoOieM.

10.ITpob6nemHuas cutyarms U GakToOpsbl, BIUSIONINE HA HEe.

11.®opmebl pa3paboTKH ypaBleHUYECKUX PEIICHHH.

12.®opmbl peanu3anny ynpaBlIeHYECKUX PELICHUH.

13.Knaccudukanus 1 TUTIONOTHUS YIPABICHYECKAX PEIICHUH.

14.CooTHolIeHUEe UHTYHIINY, CYXKJICHUHN U PallMOHATILHOCTH B YIIPABICHUYECKUX PEIICHUSX.

15.Y noBneTBOpUTENbHBIE, AOMYCTHMBIE M ONTHMAJbHBIE pEIIEHHS B OpraHu3anusix. Teopus
OrpaHUYE€HHOHN PalOHaIbHOCTH.

16.TpeboBaHus K YIIPaBICHYECKUM PELICHUSIM U YCIIOBHS UX JIOCTHKCHUSI.

17 KadgecTBO ynpaBleHUYECKHMX peIICHUHA. YciaoBus M (akTOpbl, BIMSIOIIME HAa KayecTBO
YIpaBJIEHYECKUX PEIICHUI.
18.YcnoBuss u  akTopsl,
YNIPABIEHYECKOTO PELICHUS.
19.9¢dextuBHOCTS ympaBieHueckoro pemenus. l[lokazatenu u kputepun 3PQHEKTHBHOCTH
YTIPaBJIEHYECKOTO PELICHHS.

20.AcnexTbl 2QGEKTHBHOCTH YIPABICHYECKUX PEIICHUH.

21.B3anMOCBsI3b LieNed U PeIeHui B OpraHu3almsix.

22.Ctparernyeckue u TakTHYECKHE YIIPABICHUECKHUE PEIICHUS.

23.CHCTEeMHBII U CUTYAIIMOHHBIH TIOJIXO0/IbI K pa3paboTKe YIPaBICHYECKUX PEIICHUH.

24 VMHAIMaTHBHO-TIEJIeBasi TEXHOJIOTHSI Pa3padOTKH YHIPaBICHYECKOTO PEIICHNUS.

OCoO~NOoO U~ WN P

OpPraHU3alMOHHBIE W TICUXOJOTHYECKHUE TMPEAINOCBUIKM KadeCTBa




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

25.ITporpamMMHO-TIeNIeBasi TEXHOJIOTHS pa3pabOTKU YIPaBICHYECKOTO PEIICHHUSI.

YMeTh

- HaxOAMTh OPraHU3ALHOHHO-YIPaBICHUECKUE
pelieHus;

— OIIGHHMBaTh peE3yNbTaTbl M TOCIEICTBUS
MIPUHATOTO YIPABIEHUYECKOTO PEIICHUS

Ilpumepnuvle npakmuueckue 3a0anus 014 3auema:

Cumyayus 1. Bpl rnaBHbIH MEHEIPKEp Ha KPYNHOH (pupMe 10 IPOU3BOACTBY BCEMHUPHO U3BECTHBIX
curapet. Y pupMbl HMEIOTCS MHOTOUHCIIeHHBIE padpuku mo Bcemy Mupy. OHa gocturia 0oJabIoro
obwvema npogax. [losBrIack BO3MOKHOCTE OTKPHITH etmie ¢habpuky B onHoi 3 ctpad CHI', 1 ot Bac
3aBHCUT pEIICHHE — IMOANHMCAaTh HOBBIH KOHTPAakT wiu HeT. C OXHOH CTOPOHBI, CTPOUTEIHCTBO
JaHHOW (aOpuku 00ecreuyuT HOBHIMH pabOUYMMHM MECTaMH 3TOT PETMOH, TEM CaMbIM PELINTCS
aKkTyaJlbHas JIJIsl 3TOT0 PEruoHa mpoodiieMa 0e3paboTHIIbl; C IPYrod — 3TO MPUHECET OOJIBIIOHN TOXO0T
Bamieit ¢pupme. OHAKO BBI, 3aHUMASICh TIPOU3BOJICTBOM H MPOJIAXKEH KPYIMHBIX TMAPTHH CHTApeT, A0
CHUX TIOp He ObLTH yOEXKIICHBI B TOM, YTO KypEeHHUE BBI3bIBAaET pak. HegaBHO BaM B pyKH MOMAN OTYET
00 wWccieoBaHUM, B KOTOPOM ObUIa YCTaHOBJIEHAa TIpsiMasl CBSI3b MEXIY KypeHHEM H
OHKOJIOTHYECKUMHU 3200JI€BaHUSIMH.

Bonpocwer: Kakoe pemenue Bel npuMete? [oanummure u Bbl KOHTpakT uin HeT? [louemy?
Cumyayus 2. Bel MeHeKep TI0 MApKETHHTY Ha (UpMe, BHIITYCKAOIIEeH OBITOBYIO TeXHUKY. Dupma
Opd TIOMOLIM JOPOTOCTOALIMX HCCIEAOBAaHUK IONBITANIACh YCOBEPIICHCTBOBATh OJIUH U3
BBIITYCKa€MbIX TOBApOB — MBLIECOC.

[Ipiecoc mo-mpexHEMY HE HOHU3UPYET BO3AYX, XOTS MMEHHO K 3TOMY pe3yJbTaTy MBITAINCH
IPUUTH B pe3ysbTare HcciaenoBaHuil. 1lo3ToMy HOBBIM IIBUIECOC HE CTal I0-HACTOSILEMY
YCOBEPLICHCTBOBAHHON HOBMHKOH. BbI 3HaeTe, 4TO mosiBeHHE HAAMUCH «Y COBEPIICHCTBOBAHHAS
HOBHHKA» Ha YMaKOBKE W PEKJIaMe CPEICTB MaccOBOW MH(OpMAIMK MOBBICUT 3HAYUTEIBHO COBITA
Takoro ToBapa. Bonpocsi: Kakue neiictsus bl npeanpumure? [logemy?

Cumyayus 3. Bel MeHexep Ha GpupMe, IPOM3BOIAIIEH IporpaMMHble TpoaykTel st IIDBM. Ha
OJIHOW M3 MpEe3eHTaLUi Bbl 3HAKOMHUTECH C MOJIOJION 1TaMOH (MOJIOABIM YEIOBEKOM), KOTopasi (blif)
HemaBHO Obwia (ObLT) ympasisttomeil (uM) Ha pupme-koHKypeHTe. [1o kakoi-To nmpudrHe oHa (OH)
OnLaa (ObUT) yBOJICHA (€H) M TEMeph ACPXKHUT o0uay Ha 3Ty ¢upmy. Bbl MOkeTe HayaTh yXa)kKUBaTh
WM, Ha00OpOT, MPHUHATH yXakuBaHus. WMim Mokete B3iTh ee (ero) Ha padory. B mHom ciyuae,
MOJXKETe IPOCTO IMooOemaTh B3ITh €€ (ero) Ha pabory. OOuza Tak CHiibHA, 4TO OHA (OH) C
YIOBOJILCTBHEM PACCKAXXET 000 BCEX IUIaHaX KOHKYPEHTA.

Bonpocuwr: Kak Bel noctynure? [ouemy?

Bnanets

—  CIIOCOOHOCTBIO
OpraHU3aIMOHHO-YITPABJICHUSCKHE  PEIICHUS,
OLICHMBATh  PE3YJTAThl WM  MOCICACTBHS
MPHUHATOTO YIIPABIEHYECKOTO PEIIEHHUS

HaxXOoJUThb

Ilpumepnotii nepeueHb mem KOMRAEKCHOU paoomaol:
Memoosl, npumensemvle Ha Smane OUAZHOCTHUKU NPOOIEM.
1. Mertozpl cpaBHeHUH U (PaKTOPHBIN aHATIN3

2. MogenupoBanue




CTpyKTypHBIii
3JIEMEHT [Tnanupyemsie pe3yabTaThl 00yYeHUs
KOMIIETCHIINU

O1ieHOYHBIC cpe€acTsa

3. DKOHOMHMKO-MaTEeMaTHIECKOE MOJCIUPOBAHUE

4. Teopust MaccoBOTO OOCTYXKUBaHHS (TEOPHS odepeneii)

5. Teopust 3amacoB (yrnpaBJcHHS 3aacaMu)

6. DKOHOMHWYECKHUN aHaIN3

7. MeTozp! MPOrHO3UPOBaHUS (Ka4eCTBCHHbIE U KOJIMYECTBECHHBIC)

8. MeToa KoppensiliMOHHO-PEerpecCHOHHOI0 aHAIN3a

Memooul eenepayuu anomepnamus:

9. Meroa MO3roBoro mtypma

10. Meron Jlenshu

11. Mero HOMUHANBHOM IPYNIOBOM TEXHUKH

12. OBpUCTUYECKHE METObI

13. MeTtonbl coenvHEHNS aTbTePHATHB BKIFOYAIOT: MOP(GOIOTHIECKHIA aHAIIN3; METO/IBI CIIEHAPHEB;
METO/] aHAJIM3a HEPapXUM; AEPEBO PEIICHUN; METO IPUHYIUTENBHBIX CBA3€H; MeTobl ['opaoHa.
Memoovl, npumensemvie Ha ImMane OYeHKu U 6b160pa AlbIMEPHANUS.

14. DKcniepTHBIE OLEHKH (3KCIIepTHAs! Kiaccu(UKaLHs, METOJ] SKCIIEPTHBIX KPHUBBIX)

15. DkcnepTHBIE CYXACHUSA

16. DxcriepTHOE paHXUPOBaHUE (METO MPOCTON PAHKUPOBKU, METO HEMOCPEJCTBEHHOM OIICHKH,
METO/ NapHBIX CPABHEHUN)

17. Kpurepuanbable MeTOAbI (IIPsIMBbIE METOIBI, METOJIBI TOPOTOB HECPABHIUMOCTH)

OIIK-6 B1ageHnemM MeToAaMM MPUHATHSA PellleHUH B YNIPABJIEHNH ONePAIMOHHOM (IPON3BOICTBEHHOI) NeATeJIbHOCTHI0 OPraHu3aluii

3HaTh

MCHCIP)KMCHTA,

AKTUBOB, HHBECTULHMOHHBIX  IPOEKTOB
OpraHu3anui

— OCHOBHBIC METOAbI (bHHaHCOBOFO

- MMPUHIMIIBI, CIIOCOOBI U METOAbI OLCHKH

u

Ilepeuens meopemuueckux 60npocos K 3auemy:

1.PernameHTHas TEXHOJIOTHUS pa3pabOTKH YIIPABIEHYECKOTO PEIICHHUS.

2.OCHOBHBIE dTaIbl pa3paboTKH YIPaBICHUECKOTO PEIICHHS U UX KpaTKas XapaKkTepUCTHKA.
3.0Opranu3zanus nporiecca pa3padOTKH YIPaBICHYSCKUX PEIICHUM.

4 Maopmanus B mporiecce NpUHATHS YIPaBICHUYSCKUX PEIICHUH.

5.3amaun ¥ MojeIM IpoIecca pa3padOTKU YIPABICHUSCKOrO pelieHus, (hakTophl, BIMSAIONME Ha
JTAaHHBIHN mpolecc.

6.0Onpenenenue mpobiaeMbl Ipu pa3paboTKe YIPABICHYECKOTO PELICHUSI.

7.IlocTaHOBKA IIENH TPUHSTHS YIIPABIEHYECKOTO PEICHUS] H KPUTEPUH BHIOOPA.
8.Pa3paboTka ¥ olleHKa abTePHATHUB MPH Pa3paboTKe YIPaBICHYECKOTO PEIICHHS.
9.CucteMHBIN MOAX0A K pa3paboTKe yIpaBIeHYECKOTO PEILCHHS.

10.1leneroii Mo1X0/ K pa3padOTKe yIPaBJICHUYECKOIO PEIICHHUS.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

11.TIpoueccHbIi TOIXOA K pa3padoTKe YIPaBICHUIECKOTO PEIICHHSI.

12.Metonsl pa3pabOTKH yIPABICHYSCKUX PEIICHHUN

13.Cuctemuslii aHanu3 B pa3paboTKe YIPaBICHYECKOTO PEIICHHS.

14.SWOT-ananu3 B pa3paboTKe YIpaBIeHYECKOTO PEIICHUSI.

15.Meton IpOTHO3HBIX CIIEHAPHUEB B Pa3padOTKE yIPABICHIECKOTO PEIICHHUS.

16.MeTobl «CHATHS» HEOTPEACICHHOCTH B pa3pabOTKe yIPaBICHUYCCKOTO PEIICHUS.
17.Meton MOp(OJIOTHYECKOTO aHaI13a M CHHTE3a B pa3pabOTKe YIPaBICHUYCCKOTO PEIICHUS.
18.MeTon MpUIMHHO-CIEICTBEHHOTO aHAIIN3a B Pa3pa0OTKe yIPaBICHYECKOTO PEIICHHUS.
19.Metonsl BEIOOpa U IPUHATHUS YIPABIECHUYECKUX PEHICHUH.

20.ITpouenypsl (pOpMUPOBAaHUSI CUCTEMBI IIeJield, MpobjeM M KpuTepueB 3PQPEKTHBHOCTH MpPU
BBIOOpPE pallMOHABHBIX PEIICHUH.

21.®opmanr30BaHHBIE METOJIBI PAIIIOHAIIEHOTO BEIOOPA PEIICHHH.

22.MeToabl IPUHATHS PELICHUH.

23./lHTerprpOBaHHBINA MOIXO K IPUHATHIO PEIICHUH.

24 .3BpUCTUYECKHE METOIbI IPUHSTHUS PEIICHHH.

25.MeTo/bl 1 MEXaHU3MBbI Pean3allii YIIPaBICHUYECKIX PEIICHHH.

VYmeTh

AHAJIM3UPOBATH BHCIIHEC OKPYXCHUEC

ONEPALMOHHON CUCTEMBI

IIpumepnvie npakmuueckue 3a0anus 01 3auema:

Cumyayus 1. Bel MeHeKep 110 IPOU3BOJICTBY Ha (prpMe, BBIYCKAOIIEH X0a01mbHUKHA. HeaBHo
BBl y3HaJIM, YTO KOHKypUpyomas ¢upma npuaaia CBOMM XOJIOAWIBHUKAM CBOMCTBO, KOTOPOTO B
BalllUX XOJOAWJIbHHKAX HET, HO OHO OKaKeT OOJblloe BIHMAHUE HA cObIT. Hampumep, B
xonoamnbHukax «NO FROST» Temepp MOXHO XpaHWUTh TPOAYKTHI HE TOJNBKO B BaKyyMHOU
YIIaKOBKE, HO U OOBIYHBIC, HE 00ACh UX ychixaHMs. Ha exeroqHoil crienuaan3supoBaHHON BBICTaBKe
(bupMBI-KOHKYpeHTa OyzaeT oduC Ui TOCTel, U Ha OJHOM M3 NPHUEMOB JJISl CBOMX IWJIEPOB TIjlaBa
(UPMBI paccKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOJUIILHUKA H O TOM, KAKUM 00pa3oM 3TO ObIJIO
JOCTUTHYTO. BBI MOXKETe 1mociiaTh CBOEro COTPYAHUKA HAa 3TOT MPUEM TI0J] BUIOM HOBOTO JHIepa,
9TOOBI y3HATH O HOBOBBEJCHHUH.

Bonpoceur: Tloiinere mu Bl Ha Tako# mar? [louemy?

Cumyayua 2. Bpl TIaBHBI MEHEIDKEP M3BECTHOW (PMPMBI M M30 BCEX CHJI CTapaeTech JOOUTHCA
3aKJIIOYEHUS] BBITOJHOTO KOHTPAaKTa Ha OONBLIYI0 CyMMY NpOJaXX C OAHOW KommaHued. B xone
NIEPEroBOPOB y3HAeTe, YTO MPEICTaBUTENb IOKYMNareis MOJBICKMBAeT cebe Oosiee BBITOIHYIO
paboty. Y Bac HET kejlaHus OpaTh ero Kk cebe Ha padOTy, HO, €CJIM Bbl HAMEKHETE eMy 00 3TOH
BO3MOXXHOCTH, OH CKOpPEE BCETO MepeaacT 3aKa3 MMEHHO BaM.

Bonpocwr: Kak ol noctynute? [louemy?




CTpyKTypHBIii

3JIEMEHT [Tnanupyemsbie pe3yabTaThl 00yUCHUS O1neHouYHBIE CpelICTBA
KOMITETCHIINU
Cumyayus 3. Bbl — MEHEIKep IO MAPKETHUHTY ¥ XOTUTE CIIENaTh BEIOOPOYHBIH OMPOC TOTpeOuTeneit
00 WX peakiusx Ha TOBap KOHKypeHTa. J[Jsi 3TOro BbI TOJKHBI MIPOBECTH OMPOC SIKOOBI OT JIMIIA
HecyniecTByroniero « MTHCTUTyTa MapKETHHTa U KOHBEOHKTYPBI PBIHKAY.
Bonpocwr: Cnenaere nu BbI Takoit ompoc? [logemy?
Bnagets Ilpumepnutii nepeuens mem KOMRAEKCHOIL padomeol:

— METoaaMu IIPUHATUA CTPAaTCTUYCCKUX,
TAKTHYCCKHUX W OIICPAaTUBHBIX peH_ICHI/Iﬁ B
YIPaBJICHUU ONEePALMOHHOU
(TIpow3BOICTBEHHO ) JIeATEIBbHOCTBIO
OpraHu3anui

Memo0wl pearuzayuu pewieHus u KOHMPOA:

1. MeTo/p! TIIaHUPOBaHUS (MAaTPHUIA PacTIpeeICHHsT OTBETCTBEHHOCTH, CETEBOE MOJICITMPOBAHIE)
2. MeTons! opranu3anuu (MHGOpMalnoHHas Ta0IHIa, BO3ACUCTBAE U MOTHBALIHS)

3. Metonpl KOHTpOJS (TI0 pe3yabTaTaM, 0 CPOKAM BBIITOTHEHHS )

Ananumuueckue memoovl.

4. Teopusi BEpOSTHOCTEH, TECOPUS MApPKOBCKUX IPOLIECCOB, TEOPUS MAaCCOBOTO OOCTYKHUBaHMS,
COCTaBJICHHE CITHCKa CBOMCTB

5. CratucTHyecKre METOBI: TTOCIICAOBATCIBHEIN aHAJIN3 M METOJ CTATUCTHYECKHUX MCITBITAaHUI

6. MeTon MaTeMaTU4eCKOTO TIPOrPaMMHUPOBAHUS

7. MaTpu4HbIi METOJ

Axmususupyrowue memoobi:

8. MeToapl MCUXOJIOTMYECKOW aKTUBU3anuu: MeTon koH(epeHIMH uaei, MeToj BONPOCOB U
0TBETOB, MO3TOBOM aTtaku, «6-5-3»

9. MeToxpl OAKITIOYEHUS: TEOPETUKO-UTPOBO, METO]] HACTABHUYECTBA, paboTa ¢ KOHCYJIbTAHTAMHU
Drcnepmuvie Memoow:

10. Meton ipocToii paHXKUPOBKH (METOJ] MPEATIOUTEHHS)

11. Meton 3amanust BECOBBIX KOO (OUIIMEHTOB

12. Meton nociieJoBaTeIbHbIX CPABHEHUN U METOJI APHBIX CPABHEHUI

IIK-15 ymenunem

00 HHBECCTHUPOBAHUU U qleaHCl/l])OBaHl/lI/l

NPOBOIMTH AHAJIM3 PHIHOYHBIX U Crie(PUYECKUX PUCKOB 151 NPUHATHA YIPaBJIeHYeCKUX pPellleH! i, B TOM YucJ/Ie PU NPUHATHH pelleHui

3Harth

— TIIOHATUS  YINPABICHYECKUX  PELICHMIA,
[I0Ka3aTeNN 3hPEeKTHBHOCTH MPUHATHS
peuieHui 00 VHBECTUPOBAHUU u
(uHAaHCUPOBaHUHT

—  UHCTPYMEHTHI u TEXHOJIOTUH
PEryJIUPYIOLIEro BO3JECHCTBHS MIPU pean3alun

YIPaBIEHYECKOTO PEIICHNS

Ilepeuenv meopemuueckux 60npocog K 3auemy:

1. Knaccudukarus MeXxaHu3MOB pPealn3aliy yIPaBIeHYECKHX PEILICHHH.

2.OyHKIMOHUPOBAHUE MEXAaHU3MOB pealIM3allly YIIPABICHYECKUX PEILICHHUH.

3.Peanu3zanus pemeHnii B yCIOBHSX albTEPHATHBHOW KOHIIETIIIMU OF0/PKETHPOBAHUSI.

4.2Tamnbl peanr3anyy yrpaBleHYeCKOTO PEIICHMS.

5.KoHTposnb pe3ynbTaToB mpH peajin3aliy YHPaBICHUYECKOro pemieHus. Buabsl KOHTpoms W ero
Ha3HAYCHUE.

6.001muii MexaHN3M NPUHATHS YIPABICHYSCKUX PEIICHUH B OPraHU3aIHsX.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

7.BepTukanbHas 1 TOPU30HTAIbHAS! UHTETPALMS [TU IPUHATHH YIIPABICHYECKOTO PEIICHHS.
8.MopenupoBaHnue rmpomecca NPUHATHS YIIPABICHISCKUX PEIICHUH U BUJIBI TPUMEHSIEMBIX MOJICIICH.
9.Knaccudukanus METOI0B IPUHATHS YIPABICHYECKUX PEILICHUN 1 UX KPaTKasl XapaKTePUCTHKA.
10. AKTUBH3HMPYIOLIHE METOIBI Pa3pabOTKH YIIPABICHYSCKIX PEIICHHH.

11.DxcnepTHRIE METOBI IPUHATHS YIIPaBIeHIECKHUX perennid. Meron Jlenbsdu.

12.MeTton MO3roBOro mTypMa: yCIOBHUS M MPpaBUiia MPOBEAeHUs. BUbl MO3roBoro mrypma.
13.MeTo1bI OTy4eHHUS IKCIIEPTHBIX OIICHOK.

14 TlonsaTHe u yCIIOBHS BO3HUKHOBEHHS HEONPEACICHHOCTH UM pPHCKAa TIPH NPUHATHH
YIIPABJICHYECKUX PEILICHUM.

15.Knaccudukanus ynpaBieHYECKHX PUCKOB U METOABI YIIPABICHHS UMH.
16.YnpaBneHue HEONPEAETICHHOCTBIO MPH HNPUHATUM YIPABICHUYECKUX PEIICHUH.
(YHKIMOHAIBHO-CTOMMOCTHOTO aHAJIM3a.

17 .BnusiHMe MaHUKY Ha IPUHSATHE YIIPABICHYECKOTO PEIICHHS U CIIOCOOBI ee HeHTpaTn3alyH.
18.YmpaBiieH4ecKrie pemeHusi 1 OTBETCTBEHHOCTb.

19.Ctwin pa3pabOTKU ¥ NPUHSTHS YIPABICHISCKUX PEIICHUH.

Merton

YMeTh

—  ONpeAeTsTh MIPUOPUTETHI
npodecCuoHaIbHON NESTEILHOCTH,
paspabateiBaTh HU 3()(YEKTUBHO HCHOIHATS,
NPUMEHSTh  aJeKBaTHbIE HHCTPYMEHTHl |
TEXHOJIOTHH PETYJIMPYIOIIET0 BO3ACHCTBHS TIPU
peann3aluy yupaBieHIeCKOTO PeleHHUs

Ilpumepnuie npaxmuueckue 3a0anusn 011 3a4ema:

Cumyayus 1. Bel MeHeDKep 110 TiepcoHaty. B Bamry ¢pupmy npuimia Moioaas cnocoOHas KeHIIHA,
JKeNalomas CTaTb TOPTOBBIM arceHTOM. YPOBEHb €€ KBaJM(PHUKAIMK 3HAYUTENFHO BBIIIE, YeM VY
NPETeHICHTOB-MYXYMH Ha 3Ty AOJKHOCTb. Ho mpuem ee Ha paboTy HEU30EKHO BBI3OBET
OTPHUIATENFHYIO PEAKIIUI0 CO CTOPOHBI PsJia BAIIUX TOPTOBBIX areHTOB, CPEIN KOTOPBIX KEHIUH
HET, a TAK)Ke MOXET Pa30caloBaTh HEKOTOPBIX BAXKHBIX KIIMECHTOB (DUPMBI.

Bonpocwr: Bo3pmere 1 BB 3Ty XKeHIIUHY Ha padboty? [louemy?

Cumyayus 2. Bol MeHepKep TypucTckoit pupmbl. K BaM npuiiia »KeHIIKHA, JKeNaoas OTA0XHYTh
B ['peninu. Y Bac e ecTh ropsmuii Typ Ha MepTBoe Mope B M3panib. Y KeHIITIHBI SBHBIE POOIEMBI
C IaBIIeHUEM, OJIbIIIIKA. BBl 3HaeTe, 4TO THIepTOHNKaM Ha MepTBOe MOpe €XaTh MPOTHBOIIOKA3aHO.
Bonpocuwr: Kak Bel noctynure? [ouemy?

Cumyayus 3. Bol MeHemkep (GUPMBI, BBIIYCKAMOIMIEH cpeicTBa Mo yxoay 3a Bojocamu. Dupma
NPUCTYNWIA K BBIMYCKY HOBOTO INAMIYHs, MPEMSATCTBYIOIIETO OOpPa30BaHUIO TMEPXOTH U
3¢ PeKTUBHOrO Aa)xe NMpH Pa3oBOM HpuMeHeHHH. OJHAKO CIEHUATUCT MO MAapKETHHTY Ballen
(GUpMBI pEKOMEHIYyeT B MHCTPYKIMH HA 3THKETKE YKa3aTb, YTO LIAMITyHb CJEIyeT HNPUMEHATh
JIBaXK/IbI PH Ka’KJJOM MBITHE TOJIOBBL.

JononuurensHoro agdexra noTpeduTesis He MOJYUYHT, HO IaMITyHb OYIET pacXxoaoBaThbCs B JBa
pasa OBICTpee U, CIeJ0BaTENBHO, YBEINIUTCSI 00BEM NPOJIAK.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

Bonpocuwr: Kax Be moctynure? [ouemy?

Cumyauyus 4. Hixe npuBOANTCS CIMCOK THUIHWYHBIX OPraHM3alMOHHBIX pemieHuil. Heobxomumo
ONPEAETUTb, ABISIOTCS JIM OHU IPOTPaMMHUPOBAHHBIMU WM HET.

1. Haem 3aBenyooumM CHEeQUATUCTa B HCCICNOBATENbCKYIO J1a0OpaToOpui0 KOMIIAHUH,
MIPOU3BOASILYIO CIIOKHYIO TEXHHUUYECKYIO MPOTYKIIHIO.

2. JloBeneHre MacTepoM A0 pabounX JHEBHOTO 3a/IaHUsL.

3. Omnpenenenue (GUHAHCOBBIM JIUPEKTOPOM pa3Mepa JUBUACHIIOB, KOTOPBIC JOJDKHBI OBITh
BHITNIAYEHBl aKIMOHEpaM Ha JAEBATHI TOJA TIOCIENOBaTeNbHOW ycmemHoW (QuHaHCOBON
JIesITeIbHOCTH KOMIIaHWH.

4. PemneHne HavaJbHUKA O AOMYLICHUH OQHIMAILHOTO OTCYTCTBHS NMOJYMHEHHOTO Ha pabouem
MECTE B CBSI3M C MOMELIEHNEM UM Bpada.

5. BwiOop umeHamu mpaBleHHS MecTa A odepenHoro ¢unmana OaHka, yxe umeromero 50
OTZEJICHUH B KPYIIHOM I'OPOJIE.

6. aua pyKoBOZMTENEM COTJAacUsl Ha NPHUHATUE BBITYCKHUKA IOPUOMYECKOrO (aKyabTeTa
YHHMBEpCUTETA Ha padOoTy B anmnapar KPyImHOW (UPMBIL.

7. OmnipenienieHrie TOAXYHOTO 3aaHus JIJIsl ACCHCTEeHTa npogeccopa.

8. /laua HayalbHUKOM COIJIacHs Ha TpPeNOCTaBIIEHHE MOJYMHEHHOMY BO3MOXKHOCTH ITOCETHUTh
yueOHBII ceMHHap B 00JIaCTH €ro CIelHaT3alHu.

9. BeIOOp aBTOpaMu MEeYaTHOTO M3/IaHUS JJIsl pa3MEIeHHs PEKIIaMbl O HOBOM BY30BCKOM Y4eOHHKE.
10. BriOop mpaBiieHMEeM KOMIIAHWM MecTa JJisi CTPOUTENLCTBA pecTopaHa «BKycHO W OBICTpO» B
HEOOJIBIIOM, HO PACTYILEM FOPOAE, HAXOASIIEMCS MEKAY IBYMsl O4eHb OOJIBIIIMMHU TOPOJAMU.
Cumyayusa 5. Pupma OOO «ByHAepKHHI» IUIAaHHPYET NPOU3BOJIUTH OIpPaBBl IS OYKOB.
KoHKYpeHTOB B JJAHHOM MPOM3BOJCTBE JOBOJLHO MHOTO W YCIIEIIHO BECTH JIEJI0 MPU OOBIYHOM
MOJIXO0JIe MPAKTUYECKA HEBO3MOXKHO. CrenuamcThl GUPMBI TPEIJIOKUIH OCOOYI0 KOHCTPYKIIHIO
ompaBel Ha ©0a3e TUIIOBOW MOJENH, HCIONAb3YyS COBPEMEHHYIO HHTEIPAJbHYIO0 TEXHOJIOTHIO
HaIBIJICHHUS] TOHKUX aKTUBHBIX IJIEHOK:

— Ha BHEIIIHEH CTOPOHE JICBOM Y)KKH OIPaBbl CHOPMHUPOBAIN IECHCTBYIONIUI OapoMeTp;

— Ha JIEBOW CTOPOHE OMNpaBbl Ul CTEKJIa CHOPMHUPOBAIN ACHCTBYIOLIME Yachl, MOKa3bIBAIOLIEE
MOCKOBCKOE BpeMs;

— Ha MPaBOH CTOPOHE OIpAaBBI JIIS CTEKJIA CHOPMHUPOBAIN JICHCTBYIOIIUE Yachl, MOKA3bIBAIOIINE
BpEMs Ipyroro nosica Wix BpeMeHu no I'puHBuyy.

JlaHHas KOHCTPYKUMS ONpPaBbl peaju3yeT HOBBIH Ha0Op MOTPEOHOCTEH M MHTEPECOB M HaBEpHSIKA
Haiimer cmpoc. Kak Bpr cumraere? Kakwe BapmaHThl ympaBieHdecKnx pemeHuii Bel moxere




CTpyKTypHBIii

3JIEMEHT [Tnanupyemsbie pe3yabTaThl 00yUCHUS O1neHouYHBIE CpelICTBA
KOMITETCHIINU
TIPEIIIOKHUTH?
Bnagers Ilpumepnulii nepeuens mem KOMRAEKCHOU padomol:

—  yYMCHHEM OTIPENIeNIATh
npodecCuoHaIbHON
paszpabareiBath ¥ 3()PEKTHBHO WCIONHATH
yIpaBlicHUYECKUE peleHus, MPUMEHSTh
aJICKBaTHbIE WHCTPYMEHTBI M  TEXHOIJIOTUH
PEryIUpPYOLIEro BO3ACHCTBHS NP pean3aiuu
YIIPaBJIEHYECKOTO PEIICHHS

MIPUOPUTETHI
JESATENbHOCTH,

Depucmuueckue memoosl:
1. DOBpucTHYECKHE METOJIBI:
KOHIIENITYaJIbHOE MOJICTIMPOBaHKE
2. HedhopmanpHO-3BpUCTHYECKHE METO/IBI:
®  METOJ HOMUHAJIbHOU I'PyNIOBON TEXHHUKH;
®  METOAMKA aTaku Pa3HOCOM;
® CHHEKTUYECKUE METOIbI;
e MOp}OIOruIecKre METOIBI.
3 Memoo cyenapues.
4. Memoo Oepesa peuienuil.

9BOJIIOHMOHHOC  MOACIMPOBAHUC,

JTAOMPUHTHEIC

5. Tononocuueckue memoovl 8 MeXHOIO2UY pa3padOMKU YNPAGIEHUECKUX PEULeHUI.

6. /lonoinumenvrble Memoobl 0Jisl 6KII0UEHUS 8 KOHMPOIbHYIO pabomy:
e J[ByXTypOBOE aHKETHPOBaHHE

MHoroMepHo€e HIKaJIupOBaHUE

IDEF-monenupoBanme

Meroab! acColMalui U aHAIOT U

Meron «MaTpHILl OTKPBITHSD

MeTo/1bl MHOTOKPUTEPUAIBLHON OLIEHKU
dakTorpaduyueckre MeTOIbI
IIpyuurHHO-CIIEICTBEHHBIN aHAJIN3
[Inaréxnas marpuna

Mopeinp TMHERHOTO POrpaMMUPOBAHMS
TpaHcniopTHBIE 3a1aun

NmuTaninoHHOE MOJIEIMPOBAHUE

MeTo/1bl KOHTPOJIBHBIX BOIPOCOB M KOJUIEKTUBHOTO OJIOKHOTA

METO/IbI,







0) Ilopsiiok MpoBeeHUs]I MPOMEKYTOYHON aTTECTANMHU, MOKA3ATEJIN M KPUTEPUH
OlleHUBAHUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/If/'I, W IPAKTUYCCKHUEC 3a/laHNs, BbIABJIAIOIINEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIaJICHUH, TPOBOIUTCS B (hOpME 3aUeTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJUH TEOPETHUYECKHIA BOIIPOC U OJHO IMPAKTHUECKOE 3aIaHHeE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTCHO» - BBICTABISICTCS MPH YCIOBUH, €CIIA CTYACHT IMOKa3bIBACT XOPOIIUE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO HM3JIAra€T MaTCpHrall TEMbI, paCKpPLIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHUTEIBHBIC OTBETHI Ha JIONMOJIHUTEIbHBIC BOIPOCHL
I[OHOJIHI/ITGJH)HI)IM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPpU
BBINTOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJIBHON PadOThI, CHCTEMaTHUYECKasi aKTUBHAs paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISICTCS IMPH YCIOBHH, €CIIM CTYICHT BIIQJICET OTPHIBOUYHBIMHU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JMTEPaTypbl, PEKOMEHIIOBAHHOW K KYypCy, HE MOXKET OTBETUTh Ha JIOMOJHHUTEIbHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.

IIpunoxenne 3

MeToauueckue PECKOMEHIAUHA JIsI CaMOCTOSITEIbHOI paﬁoTI)I CTYAECHTOB

B mpouecce BBIMONMHEHHST CaMOCTOSITENBHOM pPabOThI CTYAEHTHI JOJIKHBI HAyYUTHCS
BOCIIPUHMMATh CBEJIEHUS Ha CIyX, (UKCHpOBaTh MHGOpPMALMIO B BHJE 3alUCed B TeTpalsx,
paboTaTh C MUCbMEHHBIMU TE€KCTaMH, CAMOCTOSATEIbHO U3BJIEKAsl U3 HUX TOJIE3HbIE CBEACHUS U
opopmisii MX B BHJE TE3MCOB, KOHCIEKTOB, CHUCTEMAaTH3UpOBaTh MH(pOpMAIHMIO B BHUJE
3aroJIHEeHUs Ta0JINl, COCTAaBICHUS cXeM. Ba)kHO HAyUUTHCS BBIAENATD [VIaBHBIE MBICIIH B JIEKLIUU
npernojiaBarens JUOO B NMHUCBMEHHOM TEKCTe; aHAJIM3UPOBATh SBJICHUS; OINpPENENSTh CBOIO
MO3UIUIO K MOJTYYEHHBIM Ha 3aHATUAX CBEJCHUSIM, YETKO (DOPMYIHUPOBATh €€; apryMEHTUPOBATh
CBOIO TOYKY 3pEHHUA: BBICKA3bIBATh OLICHOYHBIC CYXKICHMS; OCYILECTBIIATh CaMOaHAJIM3.
HeoOxoaumMo yuuThes BIaJE€Th YCTHOM M MHCHbMEHHOM pEYblO; BECTH JMAJIOT; y4acTBOBATh B
JMCKYCCHM; PpacKpbIBaTh COJAEp)KaHUE H3ydaeMoil mpoOieMbl B MOHOJIOTUYECKOH peuH;
BBICTYNIaTh C COOOIICHUSIMH U JJOKJIaJaMH.

Koncnexr nexuuu. CMbICT IPUCYTCTBUS CTYACHTA Ha JIEKIIUU 3aKII0YAET BO BKIIOUECHUHT
€ro B aKTHBHBIN MPOIIECC CIYIIAHNS, IOHUMAHUS U OCMBICIIEHHUS MaTepuaia, IoArOTOBIEHHOTO
npenojaBaresnieM. JTOMY CIOCOOCTBYET KOHCIEKTHBHAs 3alKCh MOJIy4eHHOW HMHG(OpManuu, ¢
MIOMOUIbIO KOTOPOH B JaIbHEUIIIEM MOXKHO BOCCTAHOBUTH OCHOBHOE COZEpKaHHUE MTPOCITYIIaHHON
JIEKIIHH.

JU1s1 ycnenHoro BEINMOJIHEHUS! 3TOH pabOThl COBETYEM:

- IOArOTOBUTH OTIENBHBIE TETPAAU U KaXAO0r0 MpeaMeTa. 3aluCh B HUX JIyYIle BECTH
Ha OJHOW CTOpPOHE JHCTa, 4TOOBI TO3JHEe HAa YUCTOM CTpaHUIE 3alHucaTh IOMOJHEHHS,
YTOYHEHUs, 3aMEYaHus, a TaK)Ke COOCTBEHHbIE MbICIH. C MOMOIIBIO Pa3HOLBETHBIX PyYeK WIN
¢diomacTepoB MOKHO OyZIET BBLACTUTD 3ar0J0BKH, Pa3eIibl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh NOJAPSJ BCE, YTO FOBOPUT JieKTop. CrapaiiTech BHadaie BBICIYLIATh U
NOHATh MaTepual, a 3aTeM YxXe 3a(UKCHpOBaTh €ro, HE YIycKas OCHOBHBIX IOJIOKEHHHA U



BbIBOZIOB. CoXxpaHsiiTe JIOTUKY H3y10keHus. OOpaTuTe BHUMaHHE Ha HEOOXOAMMOCTb TOYHOM
3aMKUCH ONPEACIICHUN U TOHATUH.

- OCTaBUTh MECTO Ha CTpaHHUIE CBOOOIHBIM, €CIM HE YCIIENIM OCMBICIHTH M 3a-THCaTh
yacTh uHpopManuu. [1o OKOHUAHUIO 3aHATHS C TIOMOLIBIO OJTHOKYPCHUKOB, IIPENoJaBaTessl Win
yueOHHMKa Bbl CMO’KETE€ BOCCTAHOBUTH YIYILIEHHOE.

- YIeJIATh BHUMaHUe rpaMOTHOMY odopmieHHIo 3anuceid. Hayunrecs rpagudecku sicHO U
yIoOHO pacmojaraTb TEKCT: BBIWICHATH a03allbl, MOJYEPKUBATH TJABHBIE MBICIH, KIIOUEBBIC
CJIOBA, TOMEILATh BBIBOABI B PaMKH U T.1. HemanoBakHOe 3Haue€HUE UMEET U YeTKas CTPYKTypa
JEKLMH, B KOTOPYIO BXOAMT ILIaH, JJOTMYECKHU BBICTPOCHHAs KOHCTPYKLUS OCBEIICHUS Ka)KOTO
IIyHKTA IIJJaHa C apryMEHTaMM U JOKa3aTeJIbCTBAMH, PA3bACHEHUSMHU U IPUMEPAMH, a TAKXKE
CIIMCOK JINTEPATYPHI 110 TEME.

- HAyYUThCs IIMCATh pa300purBO U ObIcTpo. UTOOBI B anbHENIIEM HE TPAaTUTh BpeMs Ha
pacmppoBKy COOCTBEHHBIX 3amlHCeH, CIEAWTE 3a AKKYpaTHOCTBIO IOYEpKa, HE HKOHOMbBTE
Oymary 3a cuyeT YIUIOTHEHUs Tekcra. KoHCHeKTupys, MoJb3yiTech OOIENPUHATHIMU
COKpAIIEHUSIMH CJIOB WM YCJIOBHBIMH 3HAKaMH, €CIIM €CThb HEOOXOAMMOCTh, TO MHpHU-IAyMaiTe
COOCTBEHHBIE COKpAILEHUS.

- YMETh OBICTPO M YETKO MEPEHOCUTH B TETPaJh rpaduuecKkue pUCyHKU U TaOmuisl. s
9TUX LIeJIEH NPUTOTOBBTE NIPO3PAYHYIO JIMHENKY, KapaHaal U pe3uHKy. CTapaliTech Kak MOXHO
TOYHEE CKOIUPOBATh U300pakeHue ¢ JOCKU. Eciu HarsIHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO C/IEIalTE €ro CIIOBECHOE ONMCaHUE ¢ 0000LIAIOIMMH BHIBOJIAMH.

- IPOCMOTPETh CBOM 3alMCH I0OCJI€ OKOHYaHMs JeKuuu. [lomuepkHUTE U OTMETHTE
pasHBIMU I[BETaMU (piromMacTepa BaKHbIE MOMEHTHI B 3amucsax. McnpaBbTe HETOUHOCTH, BHECUTE
HeoOxoaumble gonoyiHeHus. He TpatbTe BpeMs Ha epenuchiBaHne KOHCIIEKTa, €CJIM OH 0Ka3aJCs
HE COBCeM yladHbIM. COBEPIIEHCTBYUTECH, 3alIUCHIBAsI IIOCIIEYIOIINE JICKIUH.

IMoaroroBka k cemuHapckuMm 3aHATUsAIM. CeMuHap — OJMH W3 OCHOBHBIX BHJIOB
NPAaKTUYECKHUX 3aHATUH N0 T'YMaHUTApHBIM JUcHUIUIMHAM. OH peJHa3HaueH Ui yriIyOoJIeHHOTro
U3YYEHHUs OTJENbHBIX TeM U KypcoB. Ilo ¢popme npoBenenus ceMuHapbl OOBIYHO MPEACTABISAIOT
co0oli penieHune 3a1a4, 00CyX/1eHue T0KJIa0B, Oecey Mo MiIaHy UM JUCKYCCHIO 10 polieMe.

[TonroroBka K 3aHATHAM 3aKJIHOYAETCs, IPEKIE BCErO, B OCBOCHUH TOI'O TEOPETUYECKOTO
MaTepHaia, KOTOpbId BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro Heo6XoauMo B MEPBYIO OYepeb
nepeyuTaTh KOHCIEKT JIEKIIUH WK pa3/esibl yueOHHKA, B KOTOPBIX MPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanus. M3yuyeHne pexoMeHAOBAaHHON JHUTEpaTypbl HEOOXOAMMO CJeNlaTh MaKCHUMajIbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B MaMSATh HOBBIE CBEACHHUS, & OCMBICINBAS M aHAIU3UPYS
MaTepuan. 3aKpenuTbh CBOM 3HAHUS MOXHO C IOMOILBIO 3alMCEH, BBINMCOK WM TE3UCHOTO
KOHCIIEKTa.

Ecin cemuHap mnpeAcTaBieH JAOKJIaAaMHM, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro
IIPOBEJICHHE JICXKUT Ha Jokiaaunkax. Kak cienars 3T0 yCHemHo CMOTpUTE B pasfene «Jokmamy.
OpHako poib OCTANbHBIX YYaCTHUKOB CEeMHMHApa HE JOJDKHA ObITh MaccuBHOM. CTYAEHTHI,
MPOCITYIIAaB JOKJAJ, 3alUChIBAlOT KPATKO IJIABHOE €ro COJEp)KaHHWE U 33/1al0T BBICTYMAIOIIEMY
YTOUHSIOLIME BOIPOCOB. UeM OoJiee OCHOBATENBHOM OblIa JOMAIIHSS MMOATOTOBKA MO TEME, TEM
aKTHBHEE TPOUCXOAUT OOCYXKJAeHHEe MpoOieMHbIX BompocoB. Ha cemuHape Bcsdecku
MOOUIPSAETCS TBOpPYECKAs, CaMOCTOSATENbHAsl MBbICHIb, JA€TCd BO3MOXKHOCTh  BBICKAa3aTh
KPUTHYECKHE 3aMEUYaHUsl.

Becena mo muany mnpexacraBiser co0oif 3apaHee MOJTOTOBIEHHOE COBMECTHOE
00-Cy>KJIeHH€e BOIIPOCOB TEMbI KaXKIbIM U3 yYaCTHUKOB. JTa (popma moTpeOyeT OT CTYIEHTOB He
TOJIKO XOpOLIeH CaMOCTOATENBHOM MPOpPa0OTKH TEOPETHYECKOTro MaTepuana, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTUBHOW JMCKYCCHM: KpPaTKO, YETKO M ACHO (POpMyIHpoOBaTh U H3JaraTh
CBOIO TOYKY 3pEHMsI NEpell COKypCHHUKaMM, OTCTauBaTh IIO3ULHUI0O B HAay4YHOM CIIOpE,
IIPUCOEANHATHCS K 4y)KOMY MHEHHUIO WIH ONIIOHUPOBAThH APYTUM yYaCTHUKAM.

Pedepar — camblil TpocToOil 1 HaUMEHEe CaMOCTOSATENbHBIN BUI MUCbMEHHON palbOTHI.
CyTb €ro COCTOMT B KPAaTKOM M3JI0KCHHH COJEPKAIMXCSA B HAyYHOM JMTEpaType B3IIAJOB U
uje mo 3aaHHoi TeMe. Pedepat He TpeOyeT OpUrnHaILHOCTH M HOBU3HBL. B HeM orieHnBaeTcst
yMEHHE CTyleHTa paboTaTb ¢ KHHUTOW: BBIACIATH U (PopMyaupoBaTh mTpoOiemy, OoTOHMpaTh



OCHOBHBIC TE€3MCHI U BCIIOMOTATEIbHBIE TaHHBIC, IOTHUECKH BBICTPAaUBaTh MaTepuall, TPaMOTHO
0OpMIISATh HAyYHBIN TEKCT.

CryneHtam npezanaraeTcs Ba Bujaa pedepaTHbix padoT:

PedepupoBanne HaydHOH JIMTEpATyphl MPEACTABIISAET COOON COKPAIICHHOE H3JIOKEHHE
COJepKAaHUsI CTaThU MM KHUTM C OCHOBHBIMH CBEIEHHUSIMH W BBIBOJAaMH. Takue pedeparsl
aKTyaJbHBI TOTJa, KOTJIa B IOPHINYECKUX MCTOYHHKAX MOSIBIISCTCS HOBBIA TCOPETUYCCKUN HIIU
NpaKTUYeCKUd MaTepuasn 1o wu3ydaemoir Teme. OT cTyaeHTa TpeOyercs, BHUMATEIHHO
03HAKOMUBIIKCH C TIEPBOMCTOYHHUKOM, MAaKCUMAJIbHO TOYHO M TTOJIHO MEPEaTh €ro CoJepKaHue.
Juist sToro muenecoobpa3Ho BBIOpaTh (HOpMY IMOCIEIOBATEILHOTO H3JI0KCHHS MPOYUTAHHON
KHUTH, HE MEHsS ee OOIui IuiaH M CTPYKTypy (TaBbl, pasaensl, naparpadsl). Heodxomaumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS M TMO03a00THTBCS O CBA3HOCTH TEKCTa. ABTOpPCKHE,
OpPUTHHAIGHBIC U HOBATOPCKUE MBICIIM W WJCU Jy4Ile TepeIaBaTh HE CBOMMH CIOBaMH, a C
noMomeio uTupoBanus. O0beM pedepara OyaeT ONpeneNiaThCs COAEpPKaHUEM HCTOYHHKA, a
TaKXe ero Hay49HOW M MPAKTUYECKOH IIeHHOCThI0. Ho B MH000M citydae mpeanoyTeHue OTaaeTcs
KPaTKOCTH U JIAKOHMYHOCTH, YMEHHUIO OTOMPATh TIIABHOE U OCBOOOKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme  mpexacraBiser 0030p HAay4yHBIX B3IJISIOB M KOHICHIIHH O
poOJIeMHOMY BOIIPOCY B U3y4aeMoil TeMe.

- Ecniu Bam mpemnioxkeHa TeMa Takoro pedepara Ha BbIOOp, TO MPEIINOYTCHUE CIICIYET
OTJaTh TOH, KOTOpas Ui BaC MHTEpECHa Wi 3Hakoma. OHa He JOJDKHA OBITh OYEHB CIIOKHOU U
00BEMHOI1, B IPOTUBHOM citydae pedepar OyaeT HalOMHHATh KypCOBYIO paboTy.

- Jns moarotoBku pedepara CTYyAEHTY HEOOXOOUMO CaMOMY WM C y4acTHEM
npernoaBaTeis noJo0paTh UCTOUHUKK UHPopMmanuu. CieayeT mo3ad0TUThCs, YTOObI B BallleM
CIHCKE OKAa3aJMCh HE CllydailHble, a [EeHHbIe B HMH()OPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBIIIOJIHUTh Pa0OTy, OOpPATHBIIUCHL W K OJHOMY HCTOYHHUKY — TMOCOOHI0, MOHOTrpaduw,
uccnenoBanuo. Ho mydie, ecim BB 00paTHTECh K ABYM-TPEM HAYYHBIM TPYAaM — 3TO TO3BOJIHT
IpPEeJCTaBUTh MPOOJIEMY C HECKOIBKUX TOYEK 3PEHUS U BbICKa3aTh JIMYHBIC NTPETOYTEHHUS.

- OIHUM U3 TJIaBHBIX KPUTEPUEB OLIEHKU pedepaTta OyAeT COOTBETCTBUE €r0 COJEPKaHUs
3agBleHHONM TeMme. [l 3Toro Oerjgo O3HAKOMHUBIIMCH C IE€PBOMCTOYHHKAMHU COCTAaBbTE
MpeABapUTENIbHBIA TUTaH Oyaymiero pedepara, 0003HAYMB B HEM MPUHIUMIIUAIBLHO Ba)KHBIC
MOMEHTBI U 3Tarbl OcBelleHus mpobiemsl. [locie Toro, kak y Bac mosiBATCS pabouue 3alHicH 1o
pe3yabTaTaM M3YyYeHHUs HAyYHOW JHMTEepaTypbl M OOMMpHas WHPOpPMAIUS MO TeMEe B IIEJIOM,
MOXHO Oy/leT CKOppeKTHpoBaTh 00wl ruaH pedeparta. Crapaiitech npu paboTe Haja HUM
THIATEIIEHO W30aBIIATHCS OT «H3IIUIIECTBY»: BCSAKOTO poOJa aOCTPAaKTHBIX PaCCYXKICHHIA,
Ype3MEPHBIX MOJAPOOHOCTEN 1 MHOTOYUCIIEHHBIX MPUMEPOB, KOTOPbIE «Pa3MbIBAIOT» TEMY HIIU
YBOZISAT OT HEE.

CrpykTypa pedepara BKIO4aeT B ceOs BBEICHHE, OCHOBHYIO 4acTh U 3aKitoueHue. Bo
BBEJICHUU (OPMYIUPYIOTCS IEIH W 3aJayd padoThl, €€ akTyalnbHOCTh. OCHOBHas YacTh
npeJcTaBisieT co0oil mociae0BaTeNbHOe U apryMEHTHPOBAHHOE HM3JI0KEHUE PA3TUYHBIX TOUYEK
3peHusi Ha TpoOJeMy, €e aHaiu3, IpearojaraeMple MyTH PENICHHS. 3aKJIIOYeHHe 0000maeT
OCHOBHBIE MBICIM HJIM OOOCHOBBIBAET MEPCIEKTUBBI JalbHEHIIEro uccieqoBanust Temsl. Eciu
pedepar mocTaToyHO OOBEMEH, TO TOTpPeOyeTcs pa3lelieHHe TEeKCTa Ha pasleibl (TJaBbl,
naparpadsl). mrocTpaTuBHBIN MaTepuan — TaOIHIIbI, CXeMBbI, TpaQUKu — MOTYT pacroiaratbcs
KaK BHYTPH OCHOBHOW YaCTH, TakK U B pa3zaene «lIpunoxenuey.

O6mwem pedepara 3aBUCUT OT LeNIeH U 33/1a4, pelaeMbix B padore — oT 5 10 20 cTpaHul
MAaIIMHOIIMCHOTO TEKCTa 4Yepe3 JBa MHTepBaia. Eciy B 3aaHWM, BBIJAHHOM IIPETIOIaBaTEIIeM
00BbEM HE OroBapuBaETCs, TO CIEAYET UCXOAUTH U3 Pa3yMHOH 11eJeCO00Pa3HOCTH.

B pedepare B oOs3aTenbHOM TOpSAKE pPa3MENIAIOTCS THUTYJIBHBIM JIHCT, TUIAaH WA
OrJIaBJIeHHE pabOThI, a TAKXKE CIUCOK UCTIOIb3yEeMOU JIUTEPATYPHI.

OObpuHO pedepaT MOXKET 3aUMTHIBACTCS KaK MHChbMEHHAas paboTa, HO HEKOTOpHIS
MpernoaaBaTeNid MPAKTUKYIOT MYyONUYHYI0 3aluTy pedeparoB WM HX «O3ByYHMBAaHUE» Ha
CEMHMHAPCKHX 3aHATHAX. B 3TOM citydae HE0OX0AUMO MPHIIOKUTH JOTIOTHUTEIBHBIC YCHITHS JIIs
MOJATrOTOBKU IyOJIMYHOTO BBICTYIUIEHUS 110 MaTepuaiaM pedepaTtHoil paboThI.



Jloknax mpenctaBiseT coboit  ycTHyio ¢opmy coobmenus uHpopmanuu. OH
UCIIOJIb3YEeTCsl B By3€ Ha CEMMHAPCKUX 3aHATHSX U HA HAYYHBIX CTYJE€HUYECKUX KOH(PEPEHIHSIX.

IToaroroBka HOKIJIaLa OCYILIECTBIISIETCS B JBA 3TAlla: HAIIMCAHWE ITMCBMEHHOIO TEKCTA Ha
3aJaHHYI0 TEMY M IIOATOTOBKA YCTHOIO BBICTYIUIEHHs II€pel] ayJUTOPUEH CIlyllaTene c
OCBEIICHUEM 3TOH TeMbl. [InchMeHHBIH ToKIan opopmitsieTcs Kak pedepart.

ITpu paboTe Haj TOKJIAZOM CIIEAYeT yu4ecTb HEKOTOpPbIEe crelu(puuecKkue 0COOEHHOCTH:

eO0beM Jl0KJIaZla JIOJDKEH COIJIACOBBIBATbCA CO BPEMEHEM, OTBEACHHBIM  [UIs
BBICTYIUICHHUS.

ellpu BBHIOOpPE TEMbl HYKHO YYHTHIBATh HE TOJIBKO COOCTBEHHBIE WHTEPECHI, HO U
MHTEpEChl TMOTCHUIHUAIBHBIX ciymaresneid. Bame coolOmeHne HE00XOAWMO COTJIACOBHIBAThH C
YPOBHEM 3HaHUH U NOTPEOHOCTEH MyOINKH.

e[loArOTOBICHHBIM TEKCT JOKJIaAa JOJKEH XOpOILIO BOCIPUHHUMATHCS Ha ciyx. [axe
€Cclii OTOOpaHHBII BaMH MaTepual CI0KEH M HEOJHO3HAYEH, TOBOPUTH JKEIAaTEIbHO MPOCTO U
SCHO, HE Meperpy’kas peyb HayKooOpa3HbIMH 000POTaMU U CHELUPUUECKUMH TEPMUHAMH.

Crnemyer OTMETUTB, YTO MHOT/IA MIPEToIaBaTellb He TPeOyeT OT CTYACHTOB MUCHbMEHHOTO
BapHUaHTa JIOKJIaZla U OLIEHUBAET UX paboTy HMCKIIOYUTEIBHO IO YCTHOMY BbICTyIUIeHHIO. Ho
3HAQYMTEJIBHO 4Yallle NMCbMEHHBIA JOKJIAJ MPOBEPSIETCS M €r0 Ka4eCTBO TAKKE OLICHMBACTCS B
Oaiutax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OyZAeT cAaBaTh Ha MPOBEPKY TEKCT
OyIyLIero BBICTYIJICHHS, COBETYEM HE OTKa3bIBaThCA OT NMMCbMEHHOH 3amucu JI0Kjiaza. ITo
IOMOJKET M30eXaTh MHOTUX OIIMOOK, KOTOpBIE CIy4aroTCs BO BpeMs YCTHOW MMIIPOBH3ALIUU:
OTKJIOHEHHUE OT TE€MbI, HAPYLICHUS JIOTHYECKON I0CIIEJ0BATEIbHOCTH, HEOPEIKHOE OOpallleHue ¢
LUTAaTaMU, 3JI0yNOTpedIeHre JeTaas MU U T.A. Ecau Bbl XOpol11o BiajieeTe HaBbIKaMy CBOOOTHOM
peun u oOjanaere BBICOKOM KyJIbTypOM MBIIUIEHUS, TO 3aMEHUTE IHCbMEHHBIN JIOKIaza
COCTaBJIEHUEM Te3UCHOro IutaHa. C ero momoupio 3apUKCUPYHTE OCHOBHBIE MBICIM U UICH,
BBICTPOMTE JIOTHKY IOBECTBOBaHMS, OTOEpUTE SIPKME M TOYHBIE MNPUMEpPHI, CHOPMYIHUpYHTE
BBIBOJIBI.

[Tpu TOArOTOBKE K YCTHOMY BBICTYILIEHUIO BO3BMUTE HA BOOPYKEHUE HEKOTOPBIE COBETHI:

o Jly4mmii BapuaHT BBICTYIUIEHUS Iepe]] aylAuTOpHed — 3TO CBOOOJHAs peub, HE
OCJIOXKHEHHasi uTeHueM TekcTa. Ho ecnu y Bac He BbIpaOOTaHO yMEHHE OOIAThCs ¢ MyOIHMKON
0e3 OyMaXKu, TO HE MbITalTeCh ClleNaTh 3TO cpa3y, 0e3 moaAroroBku. OcBauBaTh 3TOT OMbBIT
HYXXHO TIOCTETEHHO, OT A0KJaJia K IOKJIaJy YBeJIHMUUBas 00beM peun 0e3 3arisiIbIBaHus B TEKCT.

. Ecnu Bbl HaMepeHbl CYUTHIBAThH JIOKJIA C 3arOTOBJICHHBIX MMCbMEHHBIX 3allMCEeH,
TO TOCTapailTech, YTOOBI YTEHHE ObUIO «XYJO0’KECTBEHHBIM»: 0003HayaiTe may3oil Joruyeckue
nepexoabl OT YacTH K YacCTH, BBLAEISANTE MHTOHAIIMOHHO 0COO0 Ba)KHbIE MBICIH M apryMEHTHI,
BAPBUPYWUTE TEMII PEUH.

o Yuras noknaa, He TOPOIUTECH, JENAWTE 3TO KaK MOXKHO crokoiiHee. [lomHuuTe,
4YTO CKOPOCTh IPOM3HOLICHUS TEKCTa Mepesa CIyllaTeNsiMH BCerja JO0JDKHa ObITh Ooliee
MEJUIEHHOW, YeM CKOPOCTb Balllel MOBCETHEBHOU PEUH.

. CBeppTe NHUCBMEHHBIH TEKCT C XPOHOMETPOM, JII OSTOTO IPOUYUTANTE €ro
HECKOJIBKO pa3 ¢ CEKyHIOMEPOM B pykKax. B ciyuae, ecin JokiiaJ OKaKeTCsl CIMIIKOM JUIMHHBIM
WM KOPOTKHMM, IIPOBEAMTE €ro PEeKOHCTPYKIUI. OJHAKO BMECTE€ C COKpPAIIECHHUSIMH WIN
JOTIONIHEHUAMH HE «10Tepsiite» TeMy. He mopnaBaiiTech MCKYIIEHHIO paccKas3aTh BCE, YTO
3HAETe — MOJIHO U TIOJIPOOHO.

o OO6parure BHUMaHKMe HAa TeMOp M CUiTy Bamiero rojsoca. OueHb BaXHO, 4TOOBI Bac
OBUIO CIIBIIITHO B CAMBIX OTJAJCHHBIX YacTAX ayAUTOPUH, U TPH 3TOM BBl HE «TJTYLIMIN» BOJIU3U
Bac HaxoJsIIMXcs ciyuiatenedl. Bappupyiite TeMOp peun, OH MPUAACT €l BBIPA3UTEIbLHOCTh U
MIOMOJKET M30eXKaTb MOHOTOHHOCTH.

o Cnemgure 3a CBOMMM JKeCTaMH. YUpe3MepHas JKECTHKYJSALHUA OTBIEKAECT OT
COJIEp’KaHusl JI0KJIa/la, a IOJHOE €€ OTCYTCTBHE CHM)KAET JIEHCTBEHHYIO CUIIY BBICTYILJICHUS.
[Tocrapaiitech M30aBUTBCS OT KECTOB, JEMOHCTPUPYIOIIUX Ballle BOJHEHHE (KOTAa KpYyTATCS
PYUKH, TepeOsATCs MyTrOBHIIbI, 3AJIaMBbIBAIOTCS MANbLIbI). VIcOIb3yHTe KecThl — BhIpa3uTeNIbHbIC,
onucareabHbIe, OAPAXKATEIBHBIC, YKAa3YIOUIUE — IJI MTOJIHOTHI IIEpejadyn BalluX MBICIEH.



. YcraHOBUTE 3pUTEIBHBIM KOHTAKT ¢ ayauropueil. He ctout Bce Bpems cMOTpeTh
B OKHO, OIlyCKaTh IJla3a WIM COCpeloTauuBaThesl Ha Tekcre. CTapaiiTech 3pUTEIbHO OOIIATHCS
CO BCEMHU CIyLIATENIsIMHU, NEPEBOMS B3IV OT OAHMX K JIpyruMm. He oOpamaiite BHMMaHHE Ha
ONO3JaBIIMX M HE IIpepbIBacTe CBOM JOKJIAJ 3aMmedaHusmu. Ho BMmecre ¢ Tem ciegute 3a
peaknuell myOJIMKKM Ha Balle BBICTYIUICHHE (00OpeHHe, yCTanoCcTh, MHTEPEC, CKYKY) U €CIU
CMOJKETE, BHOCUTE KOPPEKTUBBI B P€Yb C LENBIO MOBBIILIEHUS HHTEPECA K €r0 COAEPIKAHUIO.

o OTtBeuaTh Ha BONPOCH! B KOHIIE BBICTYIJIEHUS HAZ0 KPATKO, YETKO U YBEPEHHO,
6e3 nmumHUX moapoOHocTel W moBTOpoB. IlocTapaiiteck mpeayragatb BO3MOXHBIE BOIPOCHI
CBOMX CJIYyLIATEJICH W MOATOTOBUTHCA K HUM 3apaHee. Ho eciam ciyduTcsi, 4TO BBl HE 3HAETE
OTBETA Ha 3aJJaHHbIN BaM BOIIPOC, HE OONTECH B 3TOM MPU3HATHCA. DTO 3HAUYUTENIBHO JIy4IlE, YEM
OTBEYaTh HE 10 CYLIECTBY WM OTIIYYHUBATHCA.

. IIpoBeauTe reHEpPAIBbHYIO PENETULMIO CBOEro JAOKJIANa Iepel APY3bsIMU WU
OJIM3KUMHU. DTO NMOMOXKET 3apaHee BBIIBUTb HEKOTOPbIE HEJOCTATKU — CTHJIMCTUYECKH Clla0ble
MecTa, TPYIHOIPOM3HOCUMBIE clloBa M (pas3bl, 3aTIHyTble BO BpPEMEHM 4YacTd M T.A.
[Tpoananusupyiite CBOIO JUKLMIO, UHTOHALMY, KecTbl. ChenaiTe Tak, YTOObl OHU ITOMOTANH, a
HE MEIIAJH YCIEUIHO NPeACTaBUTh MyOIMKH ITOATOTOBJICHHBIN BaMU TOKIa.

IIpe3eHTanmusi — COBPEMEHHBI CIOCOO YCTHOTO WJIM MUCHBMEHHOTO MpPEICTaBICHHUS
UH(POPMALIMHU C UCIOIb30BAHUEM MYJIbTUMEIUNHBIX TEXHOIOTHH.

Cy1iecTByeT HECKOJIbKO BapUaHTOB MPE3EHTALUH.

o Hpe3eHTaHI/I${ C BBICTYIUICHUCM HOKJIaJ9HKa
o Hpe3eHTaHI/I${ C KOMMCHTAapHAMHA JOKJIaI4HKa
o Hpe3eHTaHI/I${ JIA CaMOCTOATCIIBHOT'O IMpoCMOTpa, KOTOpasa MOXECT

JIEMOHCTPUPOBATHCS Iepe ayuTopuelt 6e3 yuacTus JOKIa 4HKa.
IToaroroBka mpe3eHTaIy BKIIOYAET B €0 HECKOJIBKO ITAIOB:
1. [InanupoBaHue Mpe3eHTalNH
OT 0TBETOB Ha 3TU BOMPOCHI Oy/IET 3aBUCETh BCE OCTPOCHUE IPE3EHTALINN!

o KaKOBO IpEJHA3HAYEHUE U CMBICH IMPE3eHTAlUN (JIEMOHCTpAIMsl pe3yJbTaToB
Hay4YHOI paOoThl, 3alIUTa AUIJIOMHOTO MTPOEKTA U T.[1.);

o Kakyl0 poyib OyJeT BBINOJHATH TNPE3CHTAllMs B XOJ€ BBICTYIUICHUS
(compoBOXk/IeHHE JJOKJIa/1a WIIN €0 WILTIOCTPALHs);

. KaKoBa LieJb Npe3eHTaluu (MHGopMHupoBaHue, yOexa1eHHEe WK aHaIN3);

. Ha Kakoe BpeMsl paccuMTaHa Mpe3eHTauus (koporkoe - 5-10 MuHyT uiun
NPOJOJKUTENBHOE - 15-20 MUHYT);

o KaKoB pa3Mmep U cocTaB 3putenbckoil ayautopuu (10-15 yenosex mmm 80-100;

IIpenoaaBaTeiiy, CTYA€HThI UM CMELLIEHHAs ayAUTOPHS).
2. CTpyKTypHpOBaHUE HHPOPMAIII

o B NIPE3EHTAllMM He JoJDKHA ObITh MeHee 10 craiifoB, a oOiiee MX KOJIUYECTBO
npesbimath 20 - 25.

o OCHOBHBIMHM TPHUHITUIIAMHA TIPH COCTABJICHWU TIPE3CHTAIlMN JOJDKHBI OBITH
SICHOCTB, HATJISITHOCTb, JIOTHYHOCTh U 3aTIOMUHAEMOCTB;

o Ipe3eHTalMs JOKHA UMETh CLHEHAPUHM U YeTKYI0 CTPYKTYpPY, B KOTOpOil OyayT
OTpaKeHBI BCE MPHUYNHHO-CIICICTBEHHBIE CBSI3H,

o paboTa Haj Hpe3eHTalMell HauMHaeTCs MOcCie THIATEIbHOro OO0IyMBIBaHUS U

HallMCaHus TCKCTa JOKJiaaa, KOTOpBIfI HCOGXOI[I/IMO pa36I/ITB Ha (I)paFMeHTLI 1 0003HAYHTH
CBsA3aHHBIC C KAXKJBIM U3 HUX 3aJa4U U HeﬁCTBHﬂ;

o NEepBBIA MIAar — ATO OMNpeJAeNieHUe TIIaBHOM HIeH, BOKPYT KOTOpOil Oyner
CTPOUTHCS MPE3EHTAIIUS;
o yacTb MH(OpPMALUKM MOXHO TMEPEeBeCTH B JIBa THUMA HArJIAJHBIX IOCOOUI:

TEKCTOBBIC, KOTOPHIE TIOMOTYT CIYIIATEISIM CICAUTH 32 XOJOM DPa3BepPTHIBAHUS apryMEHTOB U
rpadpuyeckre, KOTOpble WIIIOCTPUPYIOT TJIaBHbIE IIYHKTHl BBICTYIUIGHHS H  CO3ZAlOT
SMOITMOHAIBHBIC 00pa3bI.



° CIOKCThI MPE3CHTAIUU MOT'YT pPa3biACHATL WKW WIIHOCTPUPOBATH OCHOBHBIC
MIOJIOXKECHHS JIOKJIa/Ia B CAMBIX pa3HOOOPA3HBIX BapUAHTAX.

OdueHp BaXHO HAWTH TPABWIBHBIA OalaHC MEXIy pedybl0 JOKJIAAuuKa H
COITPOBOXKIAIOIINMU €€ MYITbTUMEIUUHBIMU dJIEMCHTAMH.

st aToro uenecooOpazHo:

o OIPENENINTh, YTO OyAeT NMPEIACTAaBICHO Ha KaXkKIOM cjaijae, uTto OyaeT B 3TO
BpEMsI TOBOPHUTHCS, KaK Oy/IeT clieaH Iepexo/l K CIeayomeMy claiay;

L] CaMbI€ BAa>XHBIC UJICHU U MBICJIIN OTpa3I/ITB 1 Ha cnafzi):[ax nu HpOI/I3HeCTI/I CJIOBaMH,
TOT/1a KaK BTOPOCTEIICHHbIC — TMOO0 CJI0BaMu, K00 Ha claiiiax;

o uHGOPMALIMIO Ha ClIaiiiax MpPEACTaBUTh B BHJE TE3UCOB — OHH COMPOBOXKIAIOT
0APOOHOE U3JI0KEHHE MBICIIEH BBICTYIIAIOIIETO, a HE Ha000pOT;

. JUISL pa3bsACHCHUS TIOJIOKCHUH TOKJIaJa MUCIOJIb30BaTh Pa3HbIC BHIbI CIAIOB: C
TEKCTOM, ¢ TabJIUIIaMU, ¢ TUarpaMMaMH;

) arobasi mpe3eHTalysl JT0/DKHA UMETh COOCTBEHHYIO JpaMaTypruio, B KOTOPOM

€CTb:
«3aBsi3Ka» - MpoOYyKJeHUE UHTEpECca ayIUTOPUU K TEME COOOIIEHUs (SIPKUIl HarJIsIHbII
npumep);

«pa3BUTHE» -  JEMOHCTpalMsi  OCHOBHOW  uH(pOpMauuu B  JIOTMYECKOMN
[I0CJIEI0BATEIbHOCTH (UepejoBaHUE TEKCTOBBIX U rpa)uyecKux ciaiiioB);
«KyJIBMUHAUMsD» - IPEACTaBICHUE CaMOro TJIABHOI'O, HOBOIO, HEOKHUJIAHHOI'O

(SMOIIMOHATILHBINA PEUEBOM WU MILTIOCTPATUBHEIN 00pa3);

«pa3Bsi3Kka» - (pOpMyIMPOBAHUE BHIBOAOB MM MPAKTUYECKUX PEKOMEHIALUN (BUIECOPAN).

3. Odopmiuenue npe3eHTauu

OdopmiieHne MPe3eHTAINN BKIIIOYAET B CEOSI CISAYIONTYI0 00s13aTeIIbHYI0 HH(OPMAIIHIO:

TUTYIBHBIN JTUCT

- IPE/ICTABIISIET TEMY JI0KJIa/1a U UMS aBTopa (UM aBTOPOB);

- Ha 3allMTe KypCOBOM WU NUIUIOMHON paboThl yKa3bIBaeT (PaMHUIUI0 U HHUIIAAJIBI
HAy4YHOT'O PYKOBOJUTENS WM OpraHU3aluy;

- Ha KoH(epeHusAX 0003HayaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.

IInanH BeICTYIIIIEHUS

- (hopMyIHpYyeT OCHOBHOE co/iepkaHue fokiaaa (3-4 myHKTa);

- (puxcupyet nops 10K U3I0KEHUS HHPOPMAIIHH;

Conepxanue pe3eHTalu

- BKJTIOYAET TEKCTOBYIO U rpauiecKyro HH(pOpMaInio;

- WUTIOCTPUPYET OCHOBHBIE ITYHKThI COOOIIECHHUS;

- MOXKET MPEJICTaBIATh CAMOCTOATEIbHBIA BapHaHT JJOKJIA/IA;

3aBepuieHHe

- 000011aeT, MOBOAUT UTOTH, CYMMHUPYET HH(OPMAITHIO;

- MOXET BKJIFOUATh CIMCOK JINTEPATYPhI K JOKIANY;

- COJIEP>KUT CJI0BA OJIar0JapHOCTH ayAUTOPHH.

4. Jluzaiin npe3eHTaluuu

TexcroBoe opopmiieHre

o He ctouTt 3amonHsTh Ciaifl CIUIIKOM OOJIBIIUM 00hEeMOM HH(POPMAIUH - JTyUIIe
BCEro 3allOMHUHAIOTCS He OoJiee 3-X (pakToB, BEIBOJIOB, OMPEICICHHIA.

o OnTuManbHOE YUCIIO CTPOK Ha ciaiae — 6 -11.

. KopoTtkue ¢pa3bl 3amomuHaroTcss BH3yaidbHO Jiydmie. IIyHKTBI mnepeuHeil He
JIOJDKHBI TTPEBBIIATH IBYX CTPOK Ha (pa3y.

. HaunGonpmas 3¢¢heKTUBHOCTh JOCTHTAETCsS TOT/A, KOTJa KIIOUYEBBIC ITYHKTHI
0TOOpaKAIOTCS IO OJTHOMY Ha Ka)KJIOM OTJICIIbHOM ClTaifie

L Eciun TekcT cOCTOUT U3 HECKOJIBKHUX 3.633.LICB, TO H€O6XO,Z[I/IMO YCTAaHOBUTH
Kpac-HyIO CTPOKY ¥ HHTEPBAJI MEXK Iy ab3ariamu.

. KiroueBsie croBa B MH(POPMAIMOHHOM OJIOKE BBIJCISIIOTCS IIBETOM, IIpU(TOM

HJIN KOMITIO3HMIIMOHHO.



o Wudopmariiio MpeArnodTuTenbHee pacrmojaraTh TOPH3OHTalIbHO, Hamboee
B)XHYIO - B IICHTPE YKpaHa.

o He crnenyer 3moynorpe®asTh OONBIIMM KOJIWYECTBOM NPEIJIOTOB, HApEUHH,
MPUIAraTeIbHbIX, BBOJHBIX CIIOB.

o [udpoBsie MaTepualbl JIydlle MPEJACTAaBUTh B BHIC T'PAPUKOB U IHArpaMM —
TaOJIUIIBI C HU(PPOBBIMHU JTAaHHBIMHU HA CJIaiijIe BOCIIPUHUMAIOTCS II0XO.

o HeobxonnMo o0paTtuTh BHUMaHUE HA TPAMOTHOCTh HamucaHus Tekcta. OmmoOku
BO BECh 9KpaH MPOU3BOIAT HEMIPUSATHOE BIICYATIICHUE

[pudroBoe opopmieHue

o Ipudrer 0e3 3aceuex (Arial, Tahoma, Verdana) uurarotcs jierde, ueM rpoTECKH.
Henb3st cMemmBaTh pa3ianyHblie TUITBI IIPUGTOB B OJHON MPE3EHTALINH.

o HIpudroBoii KOHTpAcT MOXKHO C€O3[aTh IOCPEICTBOM paszMepa IIpUQTa, €ro
TOJIIMHBI, HAYepTaHusl, (POPMbI, HATIPABJICHUS U 1BETA;

. Jlist 3arosioBka romutcst pazmep mpudra 24-54 myHkTa, a aya Tekcra - 18-36
ITYHKTOB.

o Kypcus, nomgyepkruBanue, UPHBINA MPHUDT UCTIONB3YIOTCS OTPAaHUYCHHO, TOIBKO
JUTSL CMBICJIOBOTO BBIJICJICHUS! ()ParMEHTOB TEKCTA.

o JlJ11 OCHOBHOT'O T€KCTa HE PEKOMEHIYIOTCSl IPOMMUCHBIE OYKBBI.

L{BeToBOE OOpMIIEHHE

. Ha ognaowm cnaiine He ucmonb3yercs 6ojee Tpex HBEToB: (hOH, 3aroJ0BOK, TEKCT.

o [{BeT mpudTa u uBer GoHa TOHKHBI KOHTPACTHPOBATH — TEKCT JOJDKEH XOPOIIO
YUTaThCsl, HO HE pe3aTh I1asa.

o Jlis doHa npeAnodTuTENbHEE X0JI0AHbIE TOHA.

o CymiecTByIOT He coueTaeMble KOMOMHAIMK 1BeTOB. OO 3TOM MOXHO Y3HaTh B
CIIELIMAILHOM JIUTEPATYpE.

. YepHblil 1BET MMeeT HEraTUBHBIA (MpauHbI) moarekcT. benblii Ha YepHOM
YUTAETCS IUI0XO.

. Ecnu npe3enranus Oosbliiasi, TO €CTh CMBICH Pa3Ie€IUTh €€ Ha YaCTH C MTOMOUIbIO
[[BETa — Pa3HbIN [[BET CLIOCOOEH CO3/1aBaTh pa3HbIil SMOIIMOHAIbHBINA HACTPOM.

o Henb3s BeIOMpaTh OH, KOTOPBINA COAEPKUT aKTUBHBIH PUCYHOK.

KomnozuimonHoe oopmienue

o Cnenyer coOmomarh enuHblii cTwib odopmieHus. OH MOXKET BKIIOYATh

ompeeNeHHbIN mpUQT (TrapHUTYpa U 1BET), GOH 1BETA WU (POHOBBIA PUCYHOK, JEKOPATUBHBIM
AIIEMEHT HeOONBIIOTo pa3Mepa u T.1.

° He npuemiemsl cTuiiu, KOTOpble OyAYyT OTBIIEKATh OT MPE3EHTAIUH.

. KpymHbie 00beKThl B KOMIO3UIIMH CMOTPATCS HEBAXKHO.

. Bcnomorarenbnas  uHopMmarus  (yOpaBisiolye KHOMKK) HE  JOJDKHA
npeobiiagaTh HaJl OCHOBHOM (TEKCTOM U WILTIOCTpAIUeit).

. st cepbe3HON Mpe3eHTAIluU OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHIIE.

AHuManroHHoe opopmIiIeHHE

o OcHOBHast poJb aHUMANUK — JO3UPOBaHHUA HWH(POpMAIUu. AYyAHTOpHS, Kak
NpaBWiIO, JIydllle BOCHPHHAMAET WH(POPMANUIO TOPIHUSIMH, HEOOJIBIIUMH 3PUTEILHBIMU
(dparmeHTamu.

o AHUMaNMsa WCTONB3YeTCs Ui TPUBJICUCHHWS BHUMAHHS WIA JIEMOHCTPAIUU
Pa3BHUTHS KaKOTO-THOO0 Tporecca

o He crout 3moynotpe6asTh aHUMaIMOHHBIMU 3(ppeKTaMu, KOTOPBIE OTBICKAIOT OT
COJIepKAHUS WM YTOMJISIIOT IJ1a3a YUTAIOLIETO.

J OcoOeHHO HEeXKeNaTeNpHO YacToe HCIOJNb30BaHUE TaKMX AaHWMAIMOHHBIX
3(eKTOB Kak BBUIET, BpallleHHE, BOJIHA, TOOYKBEHHOE TOSIBJICHUE TEKCTA.

3ByKoBO€ opopmieHHE



° My3bIKaIbHOE COMPOBOXKIIEHUE TPU3BAHO OTPA3UTh CYTh WM TMOAYEPKHYTH
OCOOCHHOCTH TEMBI Claiifa WM BCEU MPE3CHTALMH, CO3/aTh OMPEICICHHBIM dMOIMOHAIBHBIN
HACTpOM.

° My3bIKy 1esecooOpa3HO BKJIIOYATh TOT/Q, KOTJAA Tpe3eHTalus HaAeT 0e3
CJIOBECHOTO COIPOBOKJICHHS.

° 3BYKOBOE COMPOBOKIACHHUE MCIIOIB3YETCS TOJBKO M0 HEOOXOIUMOCTH, MTOCKOIBKY
naxe (hoHOBas TUXask My3bIKa CO37aCT U3JIMITHUMA [ITyM U MEIIAET BOCIIPUSATHIO COJICPIKAHUS.

° Heo6xoaumo BbIOpaTh ONTUMATIBHYIO TPOMKOCTD, YTOOBI 3BYK OBUI CIIBIIIIAH BCEM
CIIymiaTeneM, HO He ObLIT OTJTyIIUTEIbHBIM.

I'paduueckoe opopmienue

° Pucynku, d¢otorpaduu, auarpaMmbl TpPHU3BAaHBI  JIOTIOJHUTH  TEKCTOBYIO
nHpOopMaIro WM nepeaarh e€ B 00jiee HArJISITHOM BHJIC.

° Henp3s mpenctaBisaTh pUCyHKH M (OTO TUIOXOTO KAa4eCTBA MM ¢ MCKAKCHHBIMH
MIPOTTOPIIUSIMH.

° KenarenpbHo, 4YTOOBI H300pakeHHE OBUIO HE CTOJBKO (DOHOM, CKOJIBKO
WUIIOCTpalel, paBHOW IO CMBICIY CaMOMYy TEKCTY, 4YTOObI IIOMOYb IIO-HOBOMY IOHSTh U
PacKpBITh €TO0.

o Cnenyer m3beratb HEKOPPEKTHBIX WJUIIOCTPALUil, KOTOpPbIE HENPaBWJIbHO WU
JIBYCMBICIICHHO OTPa)Kat0T CMBICI HHPOPMALIUH.
o Heo6xonumMo 1mo3aboTUTBCS O PaBHOMEPHOM M PallMOHAIBHOM HCIOJIb30BaHUU

IIPOCTPAHCTBA HA CJIaiie: €CIu TEKCT IIEPBUYCH, TO TEKCTOBOM (hparMeHT pa3MeIaeTcs B ICBOM
BEPXHEM YTy, a TpadUuecKuii pUCYHOK BHH3Y CIIpaBa U HA00OPOT.

. WnnrocTpaii - peKOMEHIYETCSI  CONPOBOX/IATh  MOSICHUTEIBHBIM — TEKCTOM.
[Toamucu K KapTUHKaM JIydllle BBITOJTHSATH COOKY HWIIM CHU3Y, €CIU 3TO TOJBKO HE Ha3BaHUE
caMoro ciamma.

° Ecnu rpadudeckoe m3oOpakeHne HCMONb3yeTcs B KadecTBe (OHA, TO TEKCT Ha
3TOM (hOHE JTOJIKEH OBITh XOPOIIIO YUTAEM.

TaOnauILbLI U CXEMBI

° He cTtouT BCTaBisATh B MpE3CHTAIUIO OOMNbIIME TAOMUIBI — OHH TPYIAHBI IS
BocrpuATus. Jlydie 3aMeHUTh UX TpadukaMu, TOCTPOSHHBIMHA Ha OCHOBE ATHX TaOIHII.

° Ecnu Bce ke Tabnuily 1mokasath HaJ0, TO CICAYeT OCTaBUTh KaK MOYKHO MEHBIIE
CTPOK U CTOJIO110B, 0TOOpaB ¥ pa3MeCTUB TOJIBKO CaMbl€ BaKHBIE TaHHBIE.

° [Tpu ucmonbp30BaHUKM CXEM Ha Ciailax HeOoOXOAMMO BBIPOBHATH PSIbl OJOKOB
CXEMBI, PACCTOSHUE MEXAy OJOKaMH, JO0aBUTh COCJAMHUTEIBHBIC CXEMBI TIPU TIOMOIIN
UHCTPYMEHTOB ABTOQUTYD,

. [Tpr co3maHuMM CXeM HYXXHO YYUTBIBATH CBS3b MEXKIY COCTAaBHBIMH YaCTIMHU
CXEMBI: €CJIM OHM PaBHO3HAYHBI, TO 3aITOJIHAIOTCS OJHUM IIPUPTOM, POHOM U TEKCTOM, €CIIU
€CTh TEPBOCTENEHHAss WHQOpMAIUSA, TO OHAa BBIAENAETCS OCOOBIM CIOCOOOM C TMOMOIIBIO
OpPTaHHU3AIMOHHBIX JHATPAMM.

Aynuo u Buzneo ohopmiieHuE

o Buneo, kxuHO M Tene Marepualibl MOTYT OBITh MCIOJB30BaHbl MOJHOCTHIO HIIN
(dbparMeHTapHO B 3aBUCUMOCTH OT L€, KOTOpbIE MPECIEAYIOTCS.

o [TpomomkUTENHHOCTD (prTbMa HE JTOJKHA peBbIaTh 15-25 MUHYT, a pparmMeHTa
— 4-6 MUHYT.

o Henb3s wucnonb3oBaTh JBa (uibMa Ha OJHOM MEPOINPHUSTHH, HO I[OKAa3aTh

¢bparMeHTH! U3 IBYX (UIBMOB BIIOJIHE BO3MOXKHO.

IMoaroroBka k 3a4éTy / 3k3aMeHy. [ 0TOBUTHCA K 3a4€Ty / DK3aMeHy HYXXHO 3apaHee U B
HECKOJIBKO 3TamnoB. [{Jis 3Toro:

. ITpocmaTpuBaiiTe KOHCHEKTBI JIEKIMH Cpa3y MOCIE 3aHATHA. ODTO IOMOXET
pa3o0paThCsl C HEMOHATHBIMA MOMEHTAMHU JICKIIMM W BO3HUKIIMMH BOINPOCAMH, TOKa eIle
JICKIUS CBEXa B ITAMSATH.



. berno mnpocmaTpuBaiiTe KOHCHEKTHI 1O Hayajla CIEAYIOMIEro 3aHATHSA. ITO
MO3BOJIUT «OCBEXKUTH» MPEIbIAYIIYIO JEKIUI W IOATOTOBUTHCA K BOCIHPUSATHUIO HOBOTO
MaTepuaia.

o Kaxayio Henenro oTBoANTE BpeMs JUIsl HOBTOPEHUS MPOIIEHHOTO MaTeprana.

HernocpencTBeHHO NpH MOATOTOBKE:

o YnopsgoubTe CBOM KOHCIEKTHI, 3aIUCH, 3a/1aHHS.

o [TpukuHbTE BpeMsi, HEOOXOAMMOE BaM JUIs TOBTOPEHHs Kaxaoil ydactu (0yioka)
MaTepHala, BRIHOCHMOTO Ha 3a4erT.

o CocraBbTe pacrucanue ¢ y4eTOM CKOPOCTH TIOBTOPEHHS MaTepuana, JUis 4ero

o Pa3nenure Bompochl s 3au€ra / SK3aMeHa Ha 3HAKOMbIE (110 JIEKIMOHHOMY

Kypcy, CeMUHapaM, KOHCIIEKTHPOBAHUIO), KOTOpPbIE MOTPEOYIOT JIUIIb MMOBTOPEHUS U HOBBIE,
KOTOpbIE MPHUJETCS OCBAaMBAaTh CaMOCTOSITEIbHO. HauyHuTEe C TeM XOpOoIIO BaM HM3BECTHBIX U
3aKperuTe UX C TMOMOIIBIO KOHCIEKTa M y4dyeOHHMKa. 3aTeM IOIOJIHUTE CBOM TEOPETHUYECKUU
Oara>x HOBBIMHU 3HAHHSIMH, 0053aTEILHO BOCIIOJIH30BABIINCH PEKOMEHIOBAHHOM JINTEPATYpPOH.

o [IpaBUIIBHO HCIONIB3YHTE KOHCYJIBTAIlUU, KOTOpBIE MPOBOJAUT IPENOJIaBaATENb.
[Ipuxomure Ha HUX C 3apaHee MPOPaOOTAHHBIMH CAMOCTOSATEIBLHO Bompocamu. Bel Moxere
MOJIYYUTh Pa3bsICHEHUE TI0 MOBOAY CIOXHBIX, HE JI0 KOHIA IOHATHIX T€M, HO HE PaCCUUTHIBANTE
BO BpeMsI KOHCYJIbTAIIMU Ha UCUEPIBIBAIOIIYIO HH(OPMAIIUH TT0 COJIEP>KAaHHUIO BCETO Kypca.



