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Jluer akryaausannu padoyeii nporpaMmbi

PaGouas nporpamma nepecMoTpeHa, 00¢cyxaeHa 1 0100peHa juis peannzaunu B 2020 - 2021
y4eOHOM rojly Ha 3acesannu Kadeapsl MeHeUKMEHT

r. Ne 1

JI.b. CumaxoB

ITporokomn or 03
3aB. kadenpeait

Pabouas nporpamma nepecMoTpeHa, odcyxaena u oao6pena 1 peanusaunu B 2021 - 2022
yueOHOM rojy Ha 3acesianuu Kadeapsl MeHe/vKMeHTa

[Ipotokonor 20 r. Ne

3aB. kadeapoii JI.b. CumakoB

Pabouas nporpamma nepecMoTpena. o0cysxaeHa 1 o100pena s peanusaunu B 2022 - 2023
yueOHOM roj1y Ha 3aceanuu Kadeapsl MeHeKMeHTa

[lpotokonmor 20 r. Ne

3aB. xadeapoii J1.b. Cumakos

Pabouas nporpamma nepecmotpena, odcyskaeHa u ogo0pena ais peanusaunu B 2023 - 2024
y4eOHOM rojly Ha 3aceanuu Kapeapsl MeHeKkMeHTa

[Tpotokon ot 20 r. Ne
3aB. kadeapoi JI.b. CumakoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Hensimu  ocBoeHHsS  AUCUHUIUIMHBI  «CTpaTerMyecKuil  MEHEIKMEHT»  SIBISIOTCSA:
dbopMUpOBaHUE YMEHHUH CTPATETMUECKOTO aHAIN3a KaK METOOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliu JUIsl TIOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BlIaJICHHUE
HABBIKAMHU  TOJATOTOBKH  ONTUMAJIBHBIX  YIPABICHUECKUX PEIICHUH TIpH  pa3padoTKe
(GyHKIIMOHAJIBHBIX CTpAaTeTUil OpraHu3aluyd, B TOM YHWCJIE€ MpPHU YIPaBICHUH MPOEKTaMU
WHHOBALIMOHHOTO Pa3BUTHUS OPTaHU3ALIUU.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucturuimaa CTpaTernueckuii MeHEDKMEHT BXOAUT B 0a30BYIO YacTh y4E€OHOTO IJIaHa
00pa3oBaTeNbHOI TPOrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUILINH/ MPAKTUK:

DKOHOMMYECKAs TEOPUS

Mertoas! NpUHATHS YIIPABICHUYECKUX PEILICHUN

DKOHOMUKA OpraHu3aluu

MapkeTuHr

Teopust opranuzauuu

MeHneKMeEHT

VYrpaBneHue uea0Be4eCKUMHU pecypcamu

VYipasneHue npoeKTaMu

Teopus u ucTopusi MEHEIKMEHTA

3nanus (YMEHHs, BIAJICHUS), IOJyYCHHbIE NMPH M3yYCHUU TAHHON NUCIMILIMHBI OyIyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

busnec-nnannpoBanue

aHoBannoHHBIN MeHEKMEHT

AHTUKPHU3UCHOE YIIPABIEHUE

KopnoparusHoe ynpasieHnue

[InanupoBaHue Ha PEANIPUATHH

[TonroToBka K 3aliUTe U 3aIIMTa BBITYCKHON KBAIM(UKATMOHHON paboThI

VYnpasienue 3¢ (HpeKTUBHOCTBIO JESITEIbHOCTH MPEATIPUITUS

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynabrare ocBOeHMS IUCHMIUIMHBI (Monyisl) «CTpaTernyeckuii MeEHeKMEHT»
o0ydJaronuiics 10mKeH 00J1a1aTh CICTYIOIIMMU KOMIIETCHITUSIMH:

CrpyKTypHBIH [Tnanupyemsble pe3yabTaThl 00yUeHHs
JJIEMEHT
KOMIIETCHIINHT

[1K-3 BnageHreM HaBBIKAMU CTPATErMUYECKOT0 aHalIN3a, pa3pabOTKU U OCYIIECTBICHUS
CTpaTeruy opraHu3aluy, HalpaBJIeHHON Ha oOecredeHre KOHKYPEHTOCIIOCOOHOCTH




3HaTh

- OCHOBHBIE OIPEJEIICHUS U OHATHUS TUCLMITIMHBIL, ITAIbl U
METOJI0JIOTUYECKNE OCOOEHHOCTH pa3pabOTKU CTpaTEruy OpraHu3aluy;

- KJIJaCCU(PMKALIMIO CTpATEruil, CyIHOCTb CTpAaTEruii pa3BUTHS,
KOHKYPEHLHUH U JICUCTBHIA;

- METOJMKHU CUCTEMHOT'O CTPAaTErnYecKOro aHajiu3a,

- (hakTOPBI BHEIIHEH CPeIbl MPSIMOTO M KOCBEHHOT'O BO3JICHCTBUSA Ha MpeN
-[IPUSATHE;

- OCHOBHBIE TpaBWJIa IPUMEHEHHUSI MAaTPHI] CTPATETHYECKOT0 BBIOOPA MpH
pa3paboTKe CTpaTeruy OpraHnu3aluy;

- 0COOCHHOCTH peaJIN3aliy CTPATEernii OPraHU3aIK Ha PA3HBIX CTAIUAX
KU3HEHHOT'O LIMKJIA OTPaCIy.

YMeTn

- IPUMEHSTh 3HAHUS TIPU OLIEHKE KOHKYPEHTOCIOCOOHOCTH MPEATIPUITAN
OpraHu3aLuil;

- OCYIIECTBJIATh CTPATETUUCCKUI aHAIH3 JIEATCILHOCTH MPEIIPUSTHS;

- CTPOHUTH MaTpUIly penieHnit kak pesynprata SWOT-ananusa;

- 00cyx/1aTh criocoObl moncka 3H(HEeKTUBHOTO PEIICHUN 1JIs TOBBILICHHS
KOHKYPEHTOCIIOCOOHOCTH ~OpraHU3alluH;

- COTJIaCcOBBIBATh peIlIeHUs, CHOPMYTUPOBAHHBIC B MATPUIIEC PEILICHHIA C
pELICHISIMHA B MaTPHUIIAX CTPATErMYECKOT0 BBIOOPA;

- IpHOOPETaTh 3HAHHS B 00JIACTH CTPATErMYECKOTO aHAIN3a JICATSIILHOCTH
MPEANPUATUI U OPTaHU3ALUI;

- IPUMEHSTh 3HAHUS CTPATETHUECKOr0 aHAIN3a KaK Npu pa3paboTke
CTpaTeTHH OPTaHU3allH, TAK U CTPATETHH JTUYHOCTHOTO POCTa;

Bnanets

- METOIMYECKUMU TIOJIXOJaMH K BBIOOPY CTpAaTEeTUH, HAIPaBICHHON Ha
obecrieueHre KOHKYPEHTOCITOCOOHOCTH OpraHU3allly;

- OCHOBHBIMHU METOJIaMH BbIOOpa 0a30BbIX CTPATErvil pa3BUTHUSA,
KOHKYPEHIIUH U ICHCTBH;

- HaBBIKaMU OTIpeJIeNIeHUs] HAalpaBIeHUH pa3BUTHsI OpraHU3aIlUH C LIETBI0
obecrieueHns e KOHKYPEHTOCITOCOOHOCTH

[TK-5 cnocoGHOCTBIO aHATU3UPOBATH B3AUMOCBS3H MEXy (DYHKIIMOHAJILHBIMU CTPATErHsMU
KOMIIaHUH C LeIbI0 OTOTOBKU COAaJTaHCUPOBAHHBIX YIIPABIEHYECKUX PEIICHUN

3HaTh

- TEOPETUYECKHE U MPAKTUIECKUE MOXO0IBI K OTPEETICHUIO0 HCTOYHUKOB U
MEXaHH3MOB 00ECIICUeHUS CTPATETUYECKUX MPEUMYIIIECTB OPraHU3aIINN;

- COCTaB U cojiepKaHne (PyHKITMOHAIBHBIX CTpAaTEruii KOMITAaHUH;

- TpeboBaHUs K CTPATETHUYECKUM PEIICHUSM C Y4ETOM HHTEPECOB
(YHKIIMOHATBHBIX MOPa3ACICHUM.

YmMmern

- AHAJIU3UPOBATH BHEIIHIOO U BHYTPEHHIOIO CPEly OPraHU3allH, BhISIBISATh
€€ KITIOUEBBIE DJIEMEHTHI C 1EJTbI0 TTOATOTOBKH COATaHCUPOBAHHBIX
YIPABJICHUECKUX PEUICHUH;

- IPOBOJUTH CPABHUTEIBHO-COMTOCTBUTENbHBIN aHAIN3 (YHKIIMOHATBHBIX
CTpaTeruii KOMIaHUH;

- MPUHUMATH cOATaHCHPOBAHHBIC YITPABICHYECKHE PEIICHHSI HA OCHOBE
pe3y.HI>TaTOB aHaJIn3a B3aUMOCBA3HU MG)K,Z[y CTpaTCFI/ISIMI/I (I)YHKLII/IOHaJII:HLIX
MOJIpa3IeJICHUI




Bnanets

- METOJUKON pa3pabOTKu (GYHKIIMOHATBHBIX CTPATETHH;

- METOJIMKOW yCTAaHOBJICHUS B3aUMOCBS3eH MEXy ()yHKIIMOHATbHBIMU
CTpaTerusIMH KOMITAHUSIMU;

- MeTo1aMu (HOPMYITMPOBAHHS U PEATU3AINN YIIPABICHUECKUX
CTpATETHYECKUX PEIICHUI Ha YPOBHE OM3HEC-CIMHUIIBI

[TK-6 cr1ocoOHOCTBIO Y4acTBOBATh B YIIPaBICHUH TPOEKTOM, IPOTPaMMOi BHEAPEHUS
TEXHOJIOTMYECKUX U MPOJTYKTOBBIX MHHOBAIIMI WIJIK MPOTPAMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaTh

- OCHOBHbIE HOPMATHBHbBIE aKThl, PETIIAMEHTUPYIOIINE TPOECKTHYIO
NeSTEIbHOCTD;

- METO/IbI YIIPaBJICHUS IPOEKTaMHU U IpOrpaMMaMH, YIpaBIeCHUs
OpraHU3allMOHHBIMU U3MEHEHUSIMU;

- pyHKUIMU yrIpaBIeHHS IPOCKTaAMH

YmeTh

- OIIPEIENATH eI NIPOEKTa;
- aKTUBHO Y4aCTBOBaTh B KOMaH/IHOM MPOEKTHON paboTe, UCTIONb30BaTh
HaBBIKHM 3 (PEKTUBHON KOMMYHUKALIUU;

- IPUHUMATh aKTUBHOE U () (HEeKTUBHOE yyacThe B YIPABICHUN IPOCKTaAMHU
U IPOrpaMMaMy TEXHOJIOTHYECKUX, TPOJYKTOBBIX U UHBIX MHHOBALUI

Bnaners

- OpraHu3alluOHHBIMHA UHCTPYMCHTAMH YIIPABJICHUSA IIPOCKTAMU;
- IPAaKTUYCCKMMHU HABbIKaMHU PCIICHHUA 3aJa4 IMMPOCKTHOI'O MCHCIPKMCHTA,
- HaBbIKaMH paspa60TI<I/1 IIporpamMm OpraHmn3airOHHbIX U3MEHEHUH

OIIK-3

CIIOCOOHOCTBIO MPOCKTUPOBATH OPTraHU3AlIUOHHBIC CTPYKTYPLI, Y1aCTBOBATH B

pa3paboTKe CTpaTeruil ynpapjieHus 4eJI0BEUECKUMHU PECYpPCaMU OpraHu3alui, INIaHUPOBATh U
OCYILIECTBIISATE MEPONIPUSATHS, PACTIPEAEIATD U I€JETUPOBATH NOJHOMOYHS C yYE€TOM JIMYHON
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIPUATHS

3HaTh

- OCHOBHBbIE MOJXO/Ibl K IPOEKTUPOBAHUIO U TUIIOJIOTUIO TPAIULMOHHBIX U
COBPEMEHHBIX OPraHU3alMOHHBIX CTPYKTYP YIPaBJIE€HUS, IPUHLIUIIBI
pacnpese-IeHusl HOJHOMOYMM U OTBETCTBEHHOCTH, T T.Y. HA OCHOBE
JEJIETUPOBaHUS;

- METOJI0JIOTHIO CTPATErNYECKOr0 YIPABICHUS YEJI0BEUECKUMH PECYpCaMH;
- POJIb ¥ MECTO YNPaBJICHUS IEPCOHAIIOM B OOIIEOpraHU3alliOHHOM
yIpaBiie-HUH U €r0 CBA3b CO CTPATErnYeCKUMU 3aJauaMi OpraHu3alii,
MPUYUHBI MHO-TOBAPHAHTHOCTH NMPAKTHKH YIPABJICHUS IEPCOHAIOM B
COBPEMEHHBIX YCIIOBH-X, OM3HEC-IIPOLIECCH] B YIIPABIEHUH N1EPCOHATIOM.

VYmMmern

- OLICHUBATh ¥ aHAIU3UPOBATH JJOCTOMHCTBA U HEJAOCTATKHU Pa3IMYHBIX
TUIIOB CTPYKTYP YIPABJICHUS U MOCJIEACTBUS UX IPUMEHEHUS;

- pa3zpabaTbIBaTh CTPATETUIO YIIPABJICHHS YEIOBEYECKUMHU PeCypcaMu U
peaIn30BbIBATh €€ B KOHKPETHBIX YCIOBHSIX;

- IPOBOJINTH AYAUT YEJIOBEUECKUX PECYPCOB OPraHU3ALNH, IPOTHO3UPOBATh
U OIIPEIEIIATh MOTPEOHOCTD B IIepcoHale, pa3padaThiBaTh MEPOIIPUATHS 110
MIPUBJICYEHUIO HOBBIX COTPYIHUKOB, pa3padaThiBaTh MEPOIIPUSITHS 110
MOTUBHUPOBAHHUIO IIEPCOHAIA.




Bnanets

- METOJJaMH U crioco0amu pa3paboTKU U peaan3alii CTPaTeruy yIpaBieHUs

4eJI0BEYECKHMHU PECYypCaMy;
- COBPEMEHHBIM HHCTPYMEHTapUEM YIPaBJICHUS YEI0BEYECKUMU

pecypcami.




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 5 3adyeTHbIX enuuuil 180 akaa. 4acoB, B TOM
qyuce:
— KOHTaKkTHas pabora — 79,8 akaj. 4acos:
— ayIUTOpHas — /5 aKaJ. 4acoB;
— BHeaynuTopHas — 4,8 akaj1. yacoB
— caMocCTosTeNbHAs paboTa — 64,5 aka. yacos;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma arrecralyu - Kypcoasi paboTa, IK3aMeH

AynutopHast s
o | xourakTHas pabora E 3 dopma TEKyIIEero
=
N B aKaJl. 4acax 2] Bun KOHTPOJIS
Pasnen/ Tema 3 (B axaj. uacax) = . p Kon
S & © | caMOCTOATENBHOM | ycrmeBaeMoCTH U
JTACIUTUTAHBI . £ m . | xommeTenmn
@) g & paboThI MIPOMEKYTOUHOH
nmab. | mpakr. | S & ATTeCTAIIH
Jlek. s < 11,
3aH. | 3aH. |Q &
1. Crparteruueckuii MEHEIHKMEHT
— aKTyaJbHas HayKa YIpaBJIeHHS




11 Ipeamer
CTPaTEruueckoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, W3y4alolInuX
chepy npousBojcTBa. CBs3b

Kypca c JPYTHUMH
yIIPaBICHYCCKUMHU
MUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHEHKMEHTa.
[Tkosbl CTpaTEruueckoro
MCHEDKMEHTA:
KOHCTPYK-TUBHCTCKHE
(TIaHupOBaHMS, JU3aitHa,
TO3UIIMOHUPOBAHHS) u

omucatenbHele  (0OydeHus,
BHEIIHEH  Cpeapl, BJIACTH,
KyJIbTYpHl,  KOH(pHUTrypauui,

MpeANPHUHAMATENIBCTBA,
KOTHUTHBHAS) TEOpHUH
CTPaTErHYECKOro
MEHEPKMEHTA.

IlonsiTe  cTparermyeckoro
MeHepkMeHTa.  [lomxoapl K
MIOHUMAaHUIO TTOHATHS
«ctparerus» (CTpaTerust Kak
IUIaH, KakK TMO3UIHMA, Kak
NPUHIMI ~ TIOBEACHUS, Kak
TOBKUH TIpHEeM» ).
IIpeanocsuiku
CTPATETUYECKOT0 yIpaBICHUS
(ycxopenune HTTI, cHmxeHue
3¢ EeKTUBHOCTH
MaHMITYJISLUN c
norpeburenem CMU u T.1.).
YpoBHU CTPATErMYECKOTO
YIpaBIeHUS. O6mmue,
JIeNoBble,  (PYHKIMOHAIBHBIC
U OIlepaIlOHHbIE CTPATETHH.

Pabota ¢
TUTEpaTypon
CETEBBIMU
pecypcamu;

Huckyccus;
DKkcnpecc-onpoc

IK-5

Wroro no pazneny

2. DTtambl M METOJOJOrMYECKUe
0cobeHHOCTH pa3paboTKu

CTpaTeru




21 CylecTByromue
MOAXOAbl B  YCTaHOBJICHUH

3TaroB pa3paboTkKu
CTpaTeruu OpraHU3aIHH.
O6mias XapaKTepUCTHKA
cpenpl. Cocrasmsromnue
JaTbHETO OKpYKEHHS
(Maxpocpebl)
(TIOTUTHKO-TIPABOBEIE,
COI[MOKYJIbTYPHBIC,
9KOHOMHYECKUE u

TeXHOJIOTHYecKre (pakTopsl).
Martpunia npoduns  cpeabl.
Orana u 0COOEHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3BemienHas
OLIEHKa BIHMSHHUS (aK-TOPOB
Cpezbl.

Anamm3 orpacnu. AHamms
(aKTOpOB KOHKY-PEHIIMH B
orpaci  («MOJeNb  TSTH
(hakTOpOB KOHKYpEHIUH» M.
IToptepa). Amnanus
TMIOJIOKEHUSI KOHKYPEHTOB Ha
pBIHKE (xapThl
CTPaTEerHIECKUX TpyIm).
Briasnenue neneu u
CTpaTerui KOHKYPEHTOB.
CpaBHUTENBHBIE
XapaKTEePUCTUKH ~ OCHOBHBIX
(axTopoB
KOH-KYPEHTOCIIOCOOHOCTH
(UpM-KOHKYPEHTOB.
KiroueBbie dakTophr ycmexa
B KOHKYpEHT-HOH Oopn0e.
B3BereHHas OIleHKa BIVSTHUS
(akTOpOB  Me3ocpenbl  Ha
JeATeNTbHOCTh Op-TaHU3ALUH.

O¢ddexTHBHOCTD

JIEACTBYIOLLIEH CcTpaTeruu
KOMITAHHH. BrisiBnenue
pecypcHOro MOTEHIIMANA,

CHIIBHBIX M CJa0BIX CTOPOH
KOMITaHUH.
Konkypenrocnoco6HOCTh
KOMIIAaHUK 110 [eHaM H
U3JepKKaM (aHalM3 LEMOYKU

CO3IaHUS LEHHOCTH,
Oyxrantepckui u
MEHEIDKePCKHH  MOAXOX K
OTIpeIeTICHAI0 U3JIEPIKEK).
VYcroitunBocTh

KOHKYPEHTHOMN HO3MLH

MPEANPUATHSA TI0 CPABHEHUIO
C OCHOBHBIMH CONEPHMKaMH

(B3BeLIEHHAS u HE
B3BEILECHHBIE OLIEHKH
KOHKYPEHTHOH

YCTOMYMBOCTH). Y TOYHEHUE
CHJIBHBIX, CJIA0BIX CTOPOH
OpraHu3aluy,

CYLIECTBYOLINX

BO3MOXKHOCTEM M yIpo3
(SWOT- ananms). Ilpunstue
CTpaTEerMYeCKUX PElIeHUH Ha
ocHoBe SWOT- anammsa
(MaTpuLa pelIeHuit).

14/81

10

Pabota ¢
JIATEpaTypoi u
CETEeBbIMU
pecypcamu;
Keiic-cragun

Ortuer no
MPaKTUYECKON
pabore;
ayJUTOpHAs
KOHTPOJIbHAS
pabora

IK-3

10




Uroro mo pazneny

8 |

| 147811 | 10 |

3. ®opmupoBaHue
[PeIPHSTHS

CTpaTeruu

3.1 Kraccudukarus
CTpaTerui MIPEPHUITHS.
Crpateruu passutus (pocra,
MOJICPKAHHUS, yxoja).
Crpateruu pocra
(KOHIICHTPHPOBAH-HOTO,
HUHTETPUPOBAHHOTO,
JTUBEPCU(PUIIUPO-BAHHOTO).
CrpaTerud TOAICPKAHUS H
yxoza.

Crpareruu KOHKYPEHITHH
(cTpateruss nuaep-cTBa 1O
U3JIePIKKaM, CTparTerust
HIMPOKOH  auddepeHImaIum,
CTpaTerus ONITHMAITbHBIX
U3JIePIKEK, CPOKYCHpPOBaHHAS
HUIIEBas CTpa-Terus Ha Oase
HHU3KHX U3/IEPIKEK,
choKycH-pOBaHHAsl HHIIEBAs
CTpaTerus Ha Oaze
TUd-hepeHIanm).
IIpeumymmectBa u
HEeJ0CTaT-KU 6a30BbIX
KOHKYPEHTHBIX CTpaTerHil.
HaCTyHaTCJ'[beIC CTpaTeruu
(mocTHdp W TIpe-B3OUTH
KOHKYPEHTa, HCIIOJIb30BaTh
ciaboctu KOHKYPEHTAa,
OTHOBPEMEHHOE
HACTYIJICHHE Ha HECKOJBbKUX
¢dpoHTax, 3aXBaTbIBATh
He3a-HAThIE  MPOCTPAHCTBA,
NapTHU3aHCKas BOIiHA),
00OPOHUTENbHBIE CTPATETUH
(repexpriTHEe BO3MO>KHBIX
MmyTed araky, JEMOHCTpPALs
CIOCOOHOCTH K  aKTHUBHBIM
JIEHCTBHSIM),
KOM-OMHHpPOBaHHEIE
CTpaTETHH.

Marpuna «PocT-mons
peika» (matpuua BKI), ee
MpEHMYIIeCTBa u
HEJOCTATKHU. Marpuna
Mak-Kuncu
«IIpuBnexaTenbHOCTD
OTpaciii — KOHKYpEHTHas
no3unus». Moxaens ADL-LC
(“KoHkypeHTHas TO3WIHAS —
CTausl >KU3HEHHOTO IIMKJIA).
Mopens («CocrostHue
oTpacii — KOHKYPEHTHOE
TIOJIOXKEHUEY ). [punsrtue
CTPaTErHYeCKUX PEIIeHUN Ha
OCHOBE MaTPUYHBIX MOJICTICH.

6/611 | 20

Pabora ¢
JIUTEPATypol U
CEeTEeBbIMU
pecypcamu;
Ketic-craauu
Brinonnenne
rJ1aBbl KypCOBOM
paboThI

Ortuer o
MPaKTUIECKOH
pabore;
ayJUuTOpHast
KOHTPOJIbHAS
pabora;
I'naBa xypcoBoi
paboThI

[IK-3, IIK-5,
[1K-6

HWroro no pazaemy

6/611 | 20

4. @OyHKIMOHAIBHBIE CTPATETHH

OpraHu3alnu

11




4.1  Tlonsrtue
Knaccudukanus
MapKeTUHIOBBIX ~ CTpaTeruil.
Crparerus TOBapa.
CrpaTerusi TOBapOJBIDKCHUSL.
Crpaterus
TOBaPOTIPOIBIKEHUSL.
Crpaterus
LIEHOOOpa30BaHusI.
ITpoxyKTOBO-MapKETHHTOBas
cTparterus, Kak  Oa3oBas
(YHKIMOHABHASL CTpaTe-THSL.
Orarnbl pa3paboTku
HPOAYKTOBO-MapKETHHTOBOMN
CTpaTeruu (onpenenenue
HPOAYKTOBOTO npodms,
UCCIIEZIOBAaHUE  >KU3HEHHOTO
[IMKJIa TOBapa, BBIIBICHHE
BO3MOJKHOCTE M YIpo3 CO
CTOPOHBI MaKpo u
me3ocpensl, SNW — ananus
M0 TPOJYKTY M KOMILIEKCHAs
OLICHKA
KOHKYPEHTOCIOCOOHOCTH
toBapoB, SWOT — ananu3s no
MPOAYKTY, 0a3oBbIC
KOHKYPCHTHBIC ~ CTpPAaTerHH,
6a3oBbIe KOHKYpPEHTHBIE
CTpPaTerul MO KOHKPETHBIM
TPOIYKTaM.

DuUHAHCOBBIM  aHANIU3, Kak
OCHOBa JUI1  Pa3paboOTKH

MPOYyKTa.

(uHaHCOBOM CTpaTETHH.
Metozbt (u-HaHCOBOTO
aHalM3a: aHalu3 IIPOEKTOB
(pac-uer TOYEK
0e3yOBITO4HOCTH; TOYEK
TUTAHOBOW TPUOBUIH, YHCTOU
MIpUBEIECHHOM CTOMMOCTH;
BHYTPEHHEH CTaBKH 10X0[a);
aHanu3 K03¢-unreHTos
(k03¢ GUIMEHT TUKBUIHOCTH,
ObICTpOH JIUKBUIHOCTH,
JIeBEPHUILKA, o0opora,
K03 GUITEHTHI

pUOBUIEHOCTH,

K03 UITEHTHI pocra,
KO3 OUITUEHTHI OLICHKH;
METOJ Mo [Tona.
duHaHCOBas cTpaTerus
(oenka CTPYKTYPBI

NpeANpUHUMATEILCTBA,
CTPYKTYpHl ~HAKOIUICHHS W
HnoTpedneHus, CTpaTerus
3a0JDKEHHOCTH,  CTPaTerus
(uHAHCHPOBAHUSA
(YHKIIHOHAITBHBIX
NOJpa3JeNeHuii U KPYIHBIX
nporpamm). JloJIrocpovHBIe U
CpeIHeCpOYHbIe (PHMHAHCOBBIC
TUTaHBL.

Bzaumocssi3p CTpaTernu
MPEANPHUATUS H ero
TEXHOJIOTHYECKON TOJIMTHKH.
NuBecTunmmn B

TEXHOJIOTUYECKUE  PECYPCHI
HpeNNpUSITHUSL. IonsTue

14/611

20

Pabota ¢
JIATEpaTypoi u
CETEeBbIMU
pecypcamu;
Keiic-cragun

Ortuer no
MPaKTUYECKON
pabore;
ayJUTOpHAs
KOHTPOJIbHAS
pabora;

[1K-3, IIK-5,
I1K-6, OIIK-3
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Uroro mo pazneny

| 14611 | 20 |

5. IIpoextupoBaHue
yHpaBleHHs H
KOHTPOJUIHHT

cucTeM
CTpaTernuecKuit

5.1 B3aumocBs3b CTpaTeruu
TPEANPUSITUS u ero
OpraHU3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYpBHI.
OpraHu3alMOHHON
CTPYKTYpPBI TPEANPUATHSI K
HU3MEHEHUSIM BHEIIIHEH
CpeIIbL. Oprannzanys
CTPYKTYPBI CTpPaTErHuecKoro
MEHEDKMEeHTa Ha
npeanpustusax. CozaepikaHue
mporecca  NMPOSKTUPOBAHHS
CUCTEMBI yIpaBJICHUs
TPEIIPHUSTHSL.
XapakTepucTuka CTaguil u
METOJOB  HPOEKTHPOBAHUSL.
Peopranuzanus CHUCTEMBI
YIIpaBJIEHUS IPEIIPHUSTHSL.
Crparernueckuit
KOHTPOJUTHHT Ha
MPEANPHATUHH

CereBble

Anmanranus

10,5

Pa6oTa ¢
JIMTEPATypOH U
CETEBBIMU
pecypcamy;
Berinonnenue
KypcoBOil paboThI

HTtoroBslii TeCT;
IIpencraBnenue
pa3paboTaHHOTO
TECTOBOTO 3aJIaHUs
0 KypCy.
KypcoBas pabota

IK-3, TIK-5,
I1K-6, OIIK-3

Wroro no pasneny

10,5

6. Dk3ameH

6.1 Dx3amen

IlogroroBka Kk
SK3aMeHYy

DK3aMeH

Hroro no pazneny

Uroro 3a cemectp

30

45/201

64,5

9K3aMEH,Kp

Hroro no JAUCHUIIIINHE

30

45/201

64,5

KypcoBas pabora,
9K3aMeH

TIK-5,ITK-
3,ITK-6,0T1K-
3
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5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B HacTosmee Bpemss OJHOW W3 3a7ad COBPEMEHHOM BBbICHIEH IIKOJIBI SIBJISETCS
MOJArOTOBKAa KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIMAINCTa, CIOCOOHOTO K
IPOAYKTUBHOM HPOQECCHOHATBHON JESTENbHOCTH, K OBICTPOM ajanTaluu B YCIOBHAX
HAyYHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMM B CBOEH CIIELMAIbHOCTH,
YMEHHUEM UCIOJIb30BaTh MOJyYEHHbIE 3HaHUS IPU peIlieHUH po(decCHOHaANbHBIX 3a/1a4. B cBsa3u
C 3TUM B Y4€OHOM IPOLIECCE UCTIONB3YIOTCS TIOMUMO TPAJUIIMOHHBIX ()OPM IIPOBEACHUS 3aHATUI
TaKXe aKTUBHbBIC U HHTEPAKTHUBHbBIE (DOPMBI.

[IpoekTupoBaHKe TEXHOJOTMU MpENoJaBaHUs  JUCHMIUIMHBL  «CTpaTerndyeckuil
MEHE/UKMEHT)» OCHOBBIBA€TCS Ha CICAYIOIIMX HIPUHIUMAX MPOEKTUPOBAHUSA ONTHUMAIbHON
TEXHOJIOTUHU OOYUCHUS:

1. Coueranue pyHAaMEHTAILHOIO U MPUKIATHOIO XapaKTepa 3HaHUs, IPEICTaBIEHHOIO
B COJIEp)KaHUH OOYUYCHUSI.

2. OnTtuManbHOEe coueTaHue BepOaJbHbIX M HEBEpOAIbHBIX CPEACTB IPEICTABICHUS
MH(pOpMaLIMU Ha OCHOBE €€ «C)KaTus» (CBEPThIBAHUA).

3. CouetaHue penpoayKTUBHBIX U IPOAYKTUBHBIX METOJIOB J€SITEIbHOCTH CTYJEHTOB Ha
OCHOBE IIOCTENEHHOI'0 HapalllUBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUU.

4. CootBercTBUM (hopM OOYUEHMS W OpPraHU3aLMKM Y4€OHOIo Ipolecca COACpPKaHUI0 U
BEyLIEMY METOYy O0yUYEHUS.

5. Ucnonbp3oBaHne HOBBIX MH(POPMALIMOHHBIX TEXHOJOTHI B 00y4eHUH.

6. IloBpimieHHEe OOBEKTHMBHOCTH OLIEHKH YYEOHBIX JOCTH)KEHUH CTYICHTOB Ha OCHOBE
COYETaHUs TPAJUIMOHHBIX U TECTOBBIX METO/I0B KOHTPOJIS.

C uenpio GOpMHPOBAHUS COCTaBa KOMIIETEHIMH, OOECNEYeHUs] COOTBETCTBYIOIIUX
3HAHUM, YMEHHUH M HaABBIKOB IUIAHUPYETCS CAMOCTOSITEIBHOE «IIPOEKTUPOBAHHE» TECTOBBIX
3a/laHuil CTyJIeHTaMH MO0 M3y4eHHOMY Kypcy. JlaHHas pa®oTa MO3BOJUT CHUCTEMAaTH3HUPOBATH
MOJYYEHHYIO Ha 3aHATUAX UH(OPMAIIHIO, YCIIEIIHO MOArOTOBUTHCS K 3aIIUTE KypCOBOM paboThI
Y UTOIOBOM aTTECTALUH.

Jig  peanu3anuy KOMIIETEHTHOCTHOTO TOJXOJa Mpe/jiaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpoliecc MHTEPaKTUBHBIE 00pa30BaTeNIbHbIE TEXHOJIOTUH, BKIIOYasi HHPOPMaILlMOHHBIE
u KoMMyHHUKanmoHHble TexHojoruu (MKT), mpu ocyliecTBIeHHUN pa3iMyHbIX BUAOB y4eOHOM
paboTHI:

- TeJaroruvyeckyro TexHojoruto «OOydeHHMe Ha oOmwuOKax», MPEANoararnryo
UCIIOJIb30BaHUE B yUeOHOM Mpoliecca 3a1a4 ¢ JIO)KHOHW «yCTaHOBKOI;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHHUE;

- y4eOHYI0 IUCKYCCHIO;

- JJIEKTPOHHBIE CPe/ICTBA 00yUeHHUs (ClIallI-PAaKTUKH, KOMITbIOTEPHBIE TECTHI);

- IUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

- [Ipu npoBeaeHUH MPaKTUUYECKUX 3aHATUN MpeJIaraeTcsl UCIOiIb30BaTh «OPUTaJTHYIO»
dbopMy opraHmzanuu ydeOHoOro mporecca. Pabora B komaHme OyneT CrIocoOCTBOBATH
(OpMUPOBAHHIO COOTBETCTBYIOIIMX KOMIIETEHIIMM TpU BBIMOJIHEHUU PAa3IMYHBIX pPOJIEH:
«reHepaTopa Uaei», «TeXHOJIOTay, «UCTIOIHUTENN, KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0y4YEHHS ITO3BOJISIET:

- aKTYaJIM3UPOBATH U 000OLIUTH UMEIOIIUECS Y CTY/ICHTa 3HAHUS 110 TEME HIIH ITpodiieme,

- BBI3BAaTh YCTOMUMBBHIN MHTEpEC K M3ydaeMOil TeMe, MOTUBUPOBATh OO0y4aromIerocst K
MO-JIy4€HHUI0 HOBOM HH(pOopMaluy,

- HOOyIUTh CTY/IEHTa K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOI paboTe;

Kak mis «oOydaemoro», Tak M Uil «0OYdYarolero» Ba)XKHBIM IPEJCTAaBISETCS dTall
«IeIaroruuecKou pedIeKCun», KOTOPBIA CTABUT CBOCH IIENTBIO:

- IIEIOCTHOE OCMBICIIEHHE, 0000IIEHHE TOTyYeHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(GOPMAIIUH CTYIEHTOM,
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- hOopMUPOBAHKE Y KAKOTO CTYeHTa COOCTBEHHOTO OTHOIICHUS K H3y4aeMOMY MaTepHaiy.

JIng  npoBeneHuss — KOHTPOJIBHO-AMArHOCTUYECKUX — MEPOIPUATHN  IIPEIaracTcs
UCIOJIb30BaTh KOMIIBIOTEPHbIE KOHTpoJupyromue TecThl. CpeacTBoM, MNOOYXIAOIUM K
AKTUBHOMY <«JOOBIBAaHUIO» HOBOIO 3HAHMs SBISAIOTCA 33JaHMsl HA CaMOCTOSATEIbHOE
«KOHCTPYHPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyuuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

Takum 0Opa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUIAET
MHHOBAIIMOHHBIN XapaKTep MPaKTHUECKU BCEM BUaM YU€OHBIX 3aHATHIA, BKJIIOYAs JICKIIMOHHBIE.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[IpencraBneno B npuioxxenuu 1.

7 OneHOYHBIE CPeACTBA /sl IPOBeeHH s IPOMEKYTOYHOM aTTecCTALMI
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Ctparernueckoe yrnpasicHue [DnekTponHbiii pecypc]: Yueonuk / [Tox pen. Jlapuonos
UK, - 2-e ma - M. JamxoB u K, 2017. - 234 c. — Pexum pgocrymna:
http://znanium.com/bookread?2.php?book=450821. —3aru. ¢ 3xpaHa.

2. TlpuknagHple METONbI OLIGHKHM M BBIOOpAa peIIeHHi B CTPAaTErHYeCKHUX 3a/adax
WHHOBA-IIMOHHOTO MEHEeKMeHTa [DnekTpoHHbIi pecypc] / banbidepaun B.A., Benesiies A.M.,
bennep-cknit I'.II. - M.: [JlamkoB u K, 2017. - 240 c. Pexum pgocryma:
http://znanium.com/bookread?2.php?book=512572. — 3aru. ¢ skpaHa.

0) JlonostHuTEIbHAS JIUTEPATYpA:

1. Crpareruueckoe yrpaBieHHE OpraHusanuei [DIEeKTpOHHBIM pecypc]: YueOHoe
noco6ue / I'.JI. Auroros, B.M. Tymun, O.I1. UBanosa. - Mocksa.: HUL] UH®PA-M, 2014. - 239
c.: Pexxum nmocryna: http://znanium.com/bookread?2.php?book=452653 — 3ari. ¢ 9kpaHa.

B) MeToauyeckue ykazaHus:

1. Pomanos E. B. Ctpaternueckuii MEHeXKMEHT AJis1 OakanaBpoB [ DJIEKTPOHHBIN pecypc]
: mpaktukyMm / E. B. Pomanos ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpOH. ONT. AUCK
(CD-ROM). - Pexum JIOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpooOBEKT.

2. Pomano E.B. Crparermuecknii MeHemxkMeHT [Tekcr]: mpaktukym: ydeO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Marautoropck: M31-B0 MarHuToropck. roc. T€XH.
ya-Ta uM. [ .. Hocosa, 2015. — 96 c.
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r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenmne

Haumenosanue 110 No norosopa Cpok neicTBuUSA JIUIEH3UN
MS Windows 7
Professional (ms 11-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 or 17.09.2007 GeccpodHo
Professional
FAR Manager cB00O0aHO pacnpocTpansiemoe [10 6eccpouHO
7Zip cB000HO pacrpocTpansemoe [10 0OECCPOYHO

HpO(l)eCCI/IOHaJ'leI)Ie 0a3bl JAaHHbIX " I/IHq)OpMaIII/IOHHbIe CIIPaBOYHbLIC CUCTEMBI

Hassauwue xkypca CchlIKa
HarmmonansHas MH()OPMAIIMOHHO-aHATUTHICCKAS URL:
cucrema — Pocculickuii MHAEKC HAyYHOTO LUTUPOBAHUS :

(PUHLI) https://elibrary.ru/project_risc.asp

ITouckosas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Wudopmannonnas cucrema - EnmHoe OKHO nocTyma K
MH(OPMAaLIMOHHBIM pecypcam
9 MaTtepuaJbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOILYJIs1)

URL.: http://window.edu.ru/

MartepuanbHO-TeXHUUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

VY4eOHble ayAUTOpUH ISl IPOBEACHUS 3aHATHI JEKIIMOHHOTO TUNAa: MylIbTUMeIUNHHBIE
CpEJCTBA XpaHEHUs, Iepelayyl U MpeACcTaBIeHUS HH(OPMALIUH.

VY4eOHble ayauTOPUU Ui TPOBEIACHHS MPAKTUYECKUX 3aHATHH, TPYIIOBBIX H
HHIUBHUIYAJIbHBIX KOHCYHBT&HHﬁ, TCKYHIEr0 KOHTPOJA H HpOMe)KYTOqHOfI arTecraluu:
MynsTUMEIUIHBIE CPEACTBA XPAHEHUS, MEepelayd U TMpeAcTaBiIeHHs] HHPOPMAINH;, KOMILIEKC
TECTOBBIX SaI[aHI/II\/’I AJId IPOBEACHU A TPOMEKYTOUYHBIX U p}’6e)KHI)IX KOHTpOJ’IGﬁ.

[Tomemenuss ans  camocTosTeNbHOM  paboTel  oOydaromuxcs:  [lepcoHanbHbie
kommbioTepsl ¢ makerom MS Office, Bbixogmom B MHTEpHET M ¢ JOCTYIIOM B 3JIEKTPOHHYIO
nH(HOPMaIIMOHHO-00Pa30BaTEIBHYIO CPEly YHUBEPCUTETA.

[Tomemenuss g XpaHeHUss U OpOPUIAKTHYECKOrOo OOCTYXHBaHUS  y4eOHOIo
obopynoBanus: Illkader 11 XpaHeHus y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTo
000pyI0BaHUS ¥ Y4€OHO-HATJIATHBIX TTOCOOHUH.

IIpunoxenue 1
Y4eOHO-MeTOoANYEeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOI PadoThl 00y4yaromuxcs
CamocrosTenbHas padoTa pe1ycMaTpUBaeT:
- MMOATOTOBKY K MPAKTUYCCKHUM 3aHATUAM, H3YUCHUC HGO6XOI[I/IMBIX pa3aciioB B KOHCIICKTAX,
Y4eOHBIX TTOCOOUSIX U METOIUICCKUX YKA3aHUAX;
- pa3paboTKa «barapen» TeCTOB MO Kypcy (B TOM UHCIIE 33/1a4H C JIOKHOM «YCTaHOBKOI»);
- BBIITOJIHEHUE KYPCOBON pabOTHI.
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CamocrosrenbHas paboTa B X0/1€ ayJJUTOPHBIX 3aHATHH MpEAINoaraeT: u3yuyeHne U MoBTOPEHUE
TEOPETUYECKOro Marepuana (MO KOHCIEKTaM U y4eOHOW IJuTeparype, METOAMYECKUM
YKa3aHUAM).
CamocTtosaTenbHas paboTa MOJA KOHTPOJEM MpEenojaBaTesis MPEanojiaraeT BBIIOJIHEHUE
HEOOXOUMBIX pacyeToB IO pa3/esiaM AUCLUILINHBI.
BueaynutopHas camocTtosdTenbHas paboTa CTYAGHTOB MpEArojaraeT IMOATOTOBKY K
NPAaKTUYECKUM 3aHSATHM, TOJATOTOBKY K KOHTPOJIbHBIM Pa0OTaM, BBITIOJHEHUE MPAKTHUECKUX
3aJjaHUl, MOJITOTOBKY K TECTHPOBAHHUIO; M3y4ye€HUE HEOOXOIMMBIX pa3/elioB B KOHCIIEKTaX,
y4eOHBIX TOCOOUSIX U IPYTOil TUTEpaType; MOArOTOBKA K BHIMOJIHEHHIO KYPCOBOW PaOOTHI.
[To naHHO#M AMCUHUIUIMHE MPEAYCMOTPEHBI PAa3IUYHbIE BUIbI KOHTPOJS PE3yIbTaTOB 00y4YEHUS:
TEKYIIU KOHTPOJIb (€XKEeHEeIeNbHasi MPOBEpKa BBHIMOJIHEHUS 3aJaHuidl W paboThl C y4eOHOU
JUTEPaTypoii), HepUOAUYECKUN KOHTPOJIb (KOHTPOJIbHAs paboTa) Mo KaXkJ10¥ TeMe JUCIMILTUHBL,
UTOTOBBIM KOHTPOJIb B BUJIE 9K3aMeHa. 3aluTa KypcoBOr pabOThI.
Ilepeyenb TeM NMpaKTUYeCKUX padoT

1. Anaamu3 Makpocpeabl OpraHU3alUH

3amanmne:
1. Jlatb XapakTepucCTUKy BBIOpAHHOW Il aHajdu3a OpraHu3alud OpraHu3anuu: (CHEKTp
BBITIOJHSEMBIX pa0OT, BBIITYCKa€MbIX TOBApPOB, YCIIYT).
2. IIposectu PEST—ananus, mis Tpex cClieHapueB pa3BUTHUSL COOBITHIA, MCTONB3Ysl B3BEIICHHYIO
OILICHKY BIUSHUS ()aKTOPOB CPEbl U METOJ IIOCTPOSHUS MATPHUI] BO3MOKHOCTEH U yIpo3.
3. ComnocTaBUTh pe3yabTaThl, OJyUYE€HHBIE IPU UCIIOJI30BAHUM B3BELIEHHOW OLEHKU U MATpHLL.
4. BoisBuTh Hanbosiee 3HAYMMbBIE BO3MOXKHOCTH M YTpO3bl AJISL AEATEIbHOCTH OPTraHU3alUU.
CnenaTp BBIBOJ O COOTHOIICHUU BO3MOXHOCTEH U yrpo3.

2. AHAaJIU3 HeNMoOCPeICTBEHHOI0 OKPYKeHHs1 (Me30cpe/ibl)

3aganue:
1. IIpoBecTu aHau3 OIMKHETO OKPYKEHUS, IS TPEX CLIEHAPUEB Pa3BUTHS COOBITUH, HCTIONB3YS
BSBCHIGHHYIO OHGHKy BIINAHUA (baKTOpOB cpemﬂ U METO HOCTpO@HI/IfI ManI/IH BOSMO)KHOCTGI\/’I 158
yIpo3.
2. COHOCTaBI/ITI) pe?,YJ'II)TaTBI, HOHy‘IeHHBIC HpI/I HUCITIOJIB30BAHUN B3B€HIGHHOI>1 OLICHKU " ManI/III.
3. BeisiBUTH HamOomee 3HAUYMMbIE BO3MOXKHOCTH W YIPO3bI ISl JESTENBHOCTH OpraHU3alliu.
CnenaTh BBIBOJ O COOTHOIIIEHUH BO3MOXXHOCTEH U yrpo3.

3. AHaJu3 MUKpPOCpeIbl OPraHu3anuu
3amanmue:

1. IlpoBectn aHamM3 MUKpOCpeIbl oprann3anuu ¢ momomsio SNW- ananmsa.
2. YTOYHUTH NepeYeHb CUIIbHBIX U CJIA0BIX CTOPOH OPraHMU3alMU HAa OCHOBE KOMIUIEKCHOM OLIEHKH
€€ KOHKYPEHTOCTIOCOOHOCTH.
3. Iloctpouts wmatpuiyy SWOT Ha OCHOBE BBISBIEHHBIX CHJIBHBIX M CJa0BIX CTOPOH,
BO3MOXXHOCTEH M YIrpo3 CO CTOPOHBI JAJBHETO OKpYXKeHHus (1o uToraMm mpoBeaeHHoro PEST —
aHanu3a) U OJIMKHET0 OKPYKEHHUS.
4. TlocTpouTh MaTpWIly peUIeHWH IJIs KaXJAO0ro KBAJpPaHTA: a) «BHEIIHHUE BO3MOXKHOCTH —
BHYTPEHHUE CUJIbHbIE CTOPOHBI OpraHu3alMu»;, ©O) «BHEIIHHE BO3MOXKHOCTU — BHYTPEHHHE
cialbble CTOPOHBI OpPraHU3alMN»; B) «BHEIIHWE YIpo3bl — BHYTPEHHHE CUJIBHBIE CTOPOHBI
OpraHu3aIm»; T') «BHEIIHUE YTPO3bl — BHYTPEHHUE ca0ble CTOPOHBI OPraHU3aIII)

4. Pa3paboTka MUCCHU OPTraHU3aANUHU
3ananmue:
1. CdhopmynupoBaTh MHUCCHIO OpraHU3allMd KaK YTBEP)KICHHE, PaCKpBIBAIOIIEE CMBICT €€
CYIIECTBOBaHMS, OTJIIMYME OT MOAOOHBIX €W opraHuzanuii (y3kas TpaKTOBKAa MHCCHM) U B
IIUPOKOM IMOHUMaHNHU (KaK Guiaocoduio U mpeaHa3HaueHHe OpraHu3allium ).
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2. ComnocTaBUTh COJIEPKAHNE MUCCUH C TIPUBEJCHHOM B TEOPETUYECKON YaCTH MIa0JIOHOM.
3. PagpabGotarp BapuaHT ma0JOHa MHCCHHM, B COOTBETCTBUU C KOTOPHIM C(HOPMYIHPOBATH
MUCCHIO OpIaHU3aLHH.

5. DopMmyHPOBKa CTpaTern4ecKHX LeJieil Opranu3anuu
3aganue:

1. ChopmynupoBarh IeIM OpPTaHU3ANMUA C YI€TOM cep YCTAaHOBICHUS IeJIel, HampaBIICHUN
YCTaHOBJICHHS LEJIel U MOKa3aTeNei, MO3BOJSIOUINX OLEHUTh KOJMYECTBEHHO JOCTHKECHHUE WU
HEJOCTH)KEHUE LIENH.
2. ChopmynupoBaTh 11U MO KJIFOUEBBIM MPOCTPAHCTBAM JIOCTHKEHUS LEIIH.
3. Ha ocHOBe M3M0KEHHBIX MOAXO0JIOB K IIEJICTIONIaraHnI0  pa3paboTaTh IEPEBO CTPATEIMYECKHUX
1eNel opraHu3aliy, OMUPAsCh Ha MPaBHIIa OCYIIECTBICHUS IEKOMITO3UIIUU TeHEPATIbHON e U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM LieJIei.

6. MaTpuubl cTpaTern4eckoro Bbioopa
3aganue:

1. [MocTpouTs A cBOEi opranu3anuu Monesib MCKINSey u onpenenuTb Habop CTPATETHUSCKUX
UHUIMATHB B COOTBETCTBHM C IPUBJICKATEIbHOCTHIO OTPACIU U 3aHMMAeMON KOHKYPEHTHOH
ITO3ULIMEH.
2. Iloctpouts s cBoed opranuzauuu marpunly ADL u ompenenuts BO3MOXHBIM Habop
MHUIMATUB B COOTBETCTBUU CO CTAJMEN KU3HEHHOIO [IUKJIa OTPACIM U KOHKYPEHTHON MO3ULIUEH.
3. CpaBHUTH pe3yNbTaThl BEIOOpA CTPATETNYECKUX HHUIIMATUB, OJYYEHHBIX C IOMOIIbIO JAHHBIX
MOJIETIEH.
4. B cOOTBETCTBUH C MOITYYEHHBIMHU JJAHHBIMH, ¥ C YU€TOM MaTPHILIbI pelIeHnH pa3paboTaHHON Ha
ocHoBe SWOT-ananm3a CKOppPEKTHpPOBATh Ui CBOEH OpraHW3aIll CTPATErHI0 Pa3BUTHS,
CTPaTEruio KOHKYPEHIIUU U CTPATETUI0 ACUCTBUM.

7. Pa3paboTka NpoayKTOBO-MapKeTHHIOBOM CTPATeruv OpraHu3alumn

3aganue:
1. JInst cBOeit opranuzamnuu pa3padoTaTh MPOIyKTOBO-MapKETUHIOBYIO CTPATETHIO, ONUPAsICh HA
WH(OPMAIIHIO, TIOYYSHHYIO 110 Pe3y/IbTaTaM CTPATETHYECKOT0 aHAIN3a OpraHU3aIliy.
2. PazpaboTaTh TPOAYKTOBO-MApPKETUHTOBYIO MpOTpamMMmy [JIsi HaumOojee MPUOPUTETHBIX
HNPOLYKTOB OpraHU3aIluN.

8. Pa3paborka cTpaTreruu ynpapJieHUs IEPCOHATIOM OPraHU3alNu

3ananmne:
1. [IpoBectn SWOT —ananm3 1mo nepcoHalry, OMUpasch Ha Pe3yabTaThl CTPATETHIECKOTO aHATH3a
OpraHu3aIu.
2. Pa3zpaboTrarh MaTpuily perieHui mo nmepcoHaty.
3. ComocTaBuTh MaTpUILy PELICHUM MO MEPCOHATy C MAaTPULIEH PEIIeHHH s OpraHu3alud B
LIE€JIOM C LIEJIBIO BBISBICHUS IPOTUBOPEYHM M PACCOTIACOBAHUI U UX YCTPAHEHUSI.

IMPUMEPHI TECTOBBIX 3AJJAHUM ITIO KYPCY

Bapuanm 0
1. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
MEXJIYHAPO/HBIE UBMEHEHUWS, BIIMAIOIIUME HA CTPATEITMIO OPI'TAHU3ALINU
S3AKJIIOYAKOTCHAI B:
1. TenaeHuMsIX pa3AeieHus: TpPyaa U Koonepanuu
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2. TeXHOIOTMYECKOH PEBOIIOILINU

3. UudopmManinoHHO# peBOTIONHNH

4. DIIEKTPOHHOMN PEBOIIOLUU

5. Bce BapuaHTBI OTBETOB NMPaBUIIbHBI
OtBeTnl 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
[TPOBJIEMA HEITOCPEACTBEHHOI'O BBIDKMBAHUA OPI'AHU3ALIMN CBA3AHA B
I[NEPBYIO OYEPE/b C:
1. Ontumu3anuei padoThl ¢ 1eOUTOPaMH B KPEIUTOPAMHU
2. CoznanueM 3 GeKTUBHOM CHCTEMbI MAPKETHHTA.
3. ObecnieyeHreM COIMAIBHON BOBJIEYEHHOCTH COTPYIHUKOB
4. BHeapeHuem nepeioBbIX MPOU3BOICTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKHM CTUMYIUPOBAHHUEM PAOOTHI MO MPUBJICYCHHUIO KIHEHTOB
6. CozaHueM cucTeMBbl yIIpaBIeHUS 3anacamMmu
OTtBernl 1,2,3,5,6

3. VKA)KUTE IPABUJIBHBINA BAPUAHT OTBETA
HA OCHOBE AHAJIM3A T CWJI KOHKYPEHLIMW», BbIJIEJIEHNU
CTPATETMYECKMX TPVIII W IIOCTPOEHUU  «IIEINOYKU ILEHHOCTE»
PYKOBOACTBO MOXET BbIBPATH OJHY WJIM HECKOJIbBKO ObIIMX
KOHKYPEHTHBIX CTPATEIUI, TAK YTBEPXJJAIOT ITPEJICTABUTEJIN:
1. Ixomnsl BnacTu
2. llIkombI KyNbTYpbI
3. IIIkosBI NO3UIIMOHUPOBAHNUS
4. IlIxossl nu3aiina
5. IIIKosBI CTPAaTErHYECKOTO MIIAHUPOBAHUS
6. lIkomb! 0OyueHus
7. IlIxoubl IpEANPUHUMATEIBCTBA
Otsert 3

4. VKAJKUTE HEIPABUWIbHBIV BAPUAHT OTBETA
ITOPAOK ITPOBEJIEHU A PEST- ananu3a:
1.YTounsieTcst mepeueHb BHEITHUX CTPATETHYECKUX (PAaKTOPOB, UMEIOIIUX BHICOKYIO BEPOSITHOCTh
peanu3anuy U BO3JAeHCcTBHsI Ha QYHKIIMOHUPOBAHHE MPEATIPUSATHSI.
2.JlaeTcs OIIEHKA CTETICHH BIUSHUS KAXKIOTO (PaKTOpa-cOOBITUS HA CTPATETHIO MPEATPUATHS. «5»
— CHUJIbHOE BO3JEHCTBUE, «]1» — OTCYTCTBUE BO3JEUCTBHUS.
3.0mpenensieTcss B3BENICHHAs OIEHKA IO KaKIOMY (aKTOpy IIyTeM JACNeHUS CHIIBI €ro
BO3/ICHICTBUS Ha €r0 3HAYUMOCTH (BeC akTopa).
4.0OnpenensieTcss cyMMapHasi B3BEIIICHHAs! OIICHKA 0 YIpo3aM
5.0mpenensieTcss cyMMapHas B3BEIICHHAs OIICHKA 0 BO3MOKHOCTSIM
6.0mpenensercss cymMMapHasi B3BeIIEHHAs OIeHKa 10 BO3MOXKHOCTSIM M yTpo3aM, YKa3bIBaIoIas
Ha CTETEeHb TOTOBHOCTHU MPEINPUITUS PEarupoBaTh Ha TEKYIINE U IPOTHO3UPYEMbIe (PaKTOPHI.
OTtBeTtnl 3
5. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
KAPTA CTPATEITMYECKUX I'PVYIIIT ITO3BOJISIET:
1.BoIBUTH U3/IEPKKU KOHKYPEHTOB
2.01npenenuTh MECTO KOHKYPEHTOB Ha PHIHKE
3.0npenenuTs CyecTBYIOT JIM Ha PhIHKE CBOOOHBIC HUIIN
4.BBISICHUTH TIO KaKUM IIeHaM KOHKYPEHTBI ITPOJIAl0T CBOKO MPOYKITHIO
OtBernl 2,34
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6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJJEJIUTE BECOBOM KODDODUILIMEHT DAKTOPA «DPMHAHCOBOE
I[TOJIOXKEHUMEy» ITPU CJIEAYIOIIMX PAHI'OBBIX 3HAUYEHUAX — J0OJISA PBIHKA -3
6amna, DUHAHCOBOE IIOJIOXKEHUE - 4 6amra, U3JIEPXXKM 10 CPABHEHUIO C
KOHKYPEHTAMM - 5 6amnos, UMUJI2K OPTAHU3ALIMU — 4 Ganna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OtBethI 4

7. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOUNIINPOBAHHOI'O POCTA BBIPAXXAETCH B:
1. CTpeMiieHUH YBEIUYHUTH CBOO JIOJIO HAa TPAJUIIMOHHBIX PHIHKAX
2. BBezieHnH CBOETO MPOJIYKTa HA PBIHOK B HOBBIX reOrpa)uuecKuX YCIOBHIX
3. CtpemiieHUH yBEIUYUTh 00BEM pealM3allMy uyepe3 yaydllleHHe WIM MOAM(UKALNIO CBOEro
IPOJYKTa
4. IlpuoOpereHurn B COOCTBEHHOCTb WJIM YCTaHOBJEHHE IIOJIHOTO KOHTPOJS  Haj
pacnpenenuTesIbHON CEThIO
5. CTpemiieHuH NOJIy4YuTh B COOCTBEHHOCTb MJIM MO IMOJIHBIM KOHTPOJIb TOCTABLIMKOB ChIPbS
6. CTpeMJIeHUH MTOJIyYUTh B COOCTBEHHOCTD WJIM IO/ TTOJIHBIA KOHTPOJIb CBOMX KOHKYPEHTOB
7. Co31aHUM HOBBIX NTPOU3BOCTB, COBIAIAIOLINX C IPO(pUIEM OpraHU3alH
8. OcBOeHMM BBIYCKAa HOBBIX MPOAYKTOB, HE COBIAJAIOIIMX C TPAAUIHOHHBIM MpoduieM
OpraHu3aIu
9. OcBoeHMHM HOBBIX HENPOQUIbHBIX MPOAYKTOB Ul TPAAUIMOHHBIX MOTpeOuTeneit
OpraHu3aIu
OtBeTnl 7,8,9

8. VKAJKUTE IPABUJIbBHBI BAPUAHT OTBETA
OIIPEJEJIUTH COJAEPXKAHUE JIEMCTBUN 110 MATPULIE BKI' IIPU YCJIOBUH, UTO
TEMII POCTA PBIHKA COCTABIJIAET 15%, 1OJIA PBIHKA, BOJIBIIE YEM V JIMJIEPA:
1.JTomr0 COOTBETCTBYIONIETO OM3HECA CIEYET COXPAHSITh MM YBETUIUBATh
2.YCTaHOBHTH ONTHMAJIbHBIC WHBECTUITUU M JKECTKO MX KOHTPOJHPOBATh. [IPUTOK HATMYIHOCTH
HATPAaBIATH HA Pa3BUTHE APYTUX OU3HECOB
3.1leneBplec MHBECTHIIMH IS YITYUIICHUS TTOJOXKEHUS MM COXPAHATHh y)KE MMEIOIIYIOCS JIOJTHO
PBIHKA UM COKPATUTh JaHHBINA OM3HEC
4.CoxparieHue Wi JTUKBUIAINS JaHHBIX OM3HECOB
OtBethI 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OIPEJEJNTh COJIEP)KAHUE JIEUCTBUM 110 MATPULIE MAK-KUHCU TIPH
YCJIOBUH, 4YTO KOHKYPEHTHAA IIO3UIIMA OLEHEHA B 2 BAJUIA,
[TIPYBJIEKATEJILHOCTb OTPACJIM B 3 BAJIJIA (T1O IISATUBAJIBHOM IIKAJIE):

1. CoxpaHeHHe U yCUJIEHUE TTO3ULIMH, B TOM YHCIIE 33 CUET TPUOPUTETHOTO HHBECTUPOBAHUS
2. «Kopotkue» >ddexkTUBHBIE HMHBECTULIMH, CBS3aHHBIE C BBICOKOW BEPOSTHOCTHIO
MCYE3HOBEHHUS PbIHKA

3. Yerkoe ompenesneHne Haumbosee TMEPCHEKTUBHBIX CErMEHTOB pBhIHKA U IEJIEBOE

HWHBCCTHUPOBAHUC IJId PA3BUTUA Om3Heca B 9THX CErMEHTax
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4, OueHb U30UpaTEIbHOC HHBECTUPOBAHUE B OYCHD IPUOBLIBHBIC U HANMEHEE PUCKOBAHHBIC
MEPOTIPHUATHS

5. IMonHas TUKBUOALMA OU3HECA

OtBethl 4

10. YKAJKUTE TIPABUJIBHY 1O NIOCJIEJOBATEJIBHOCTD
OIIPEJIEJIUTE IIOPIJOK OCVYIIECTBJIEHUSI JEUCTBUM IIPU PA3PABOTKE
[IPOJYKTOBO-MAPKETUHIOBOI CTPATE MU
1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpumna perneHui
2. SNW-ananu3, SWOT-ananu3, PEST- ananu3, Marpura pernienuii
3. SWOT-anamu3, PEST- ananmu3, Matpumna pemenuii, SNW-ananmm3
4. Marpuna pemennii, SNW-ananuz, SWOT-ananu3, PEST- ananus
OTtBetnl 1

BOl'lpOCbI K 3K3aMEHY

1. Me:x1yHapoIHbIE U BHYTPEHHUE U3MEHEHUS, UX BIMSHHUE HA CTPATErHIO MPEATPUATHUS.

2. Crparernyeckue mpooIeMbl PEANPHUITHS U KIIaCCH(PHUKAINS TPOOIEM.

3. CrpaTterndeckuii M ONEpPAaTUBHBIM MEHEDKMEHT. J[0JIrOCpPOYHOE M CTPAaTEruyecKoe
IUIAHUPOBAHMUE.

4. CrpaTterndeckuii MEHEIPKMEHT: MTOHATHS U NPEANOCHUIKU. KOHIENnTyanbHbIe OJI0KEHUS
Y OCHOBHBIE YEPThI CTPATETUUYECKOIO YIIPABICHUS.

S. Hayunble Teopuu a1 (GOpMHUpPOBAHUS COBPEMEHHOW KOHILENLUH CTPATErHYecKoro
ynpasnenus. [lIkonbl crpaTernyeckoro ynpasieHus

6. OpranuzanoHHBIE YPOBHHU CTpAaTeru4eckoro ympasiieHus. CyIIHOCTb U XapaKTEpHBIE
MEPONPUSITUS TSI KAXKJIOTO YPOBHS.

7. ®opmupoBanue crparerun npeanpusatus. Knaccudukanust crpareruif. CymHOCTh U
XapaKTepUCTHKA CTPATETUi MOIePKaHUSI.

8. ®opmupoBanue crpareruu npeanpusatusa. CymHOCTP M XapaKTEPUCTHKA CTPaTeruu
KOHIEHTPHUPOBAHHOI'O POCTA.

9. ®opmupoBanue crpareruu npeanpuatusa. CyIIHOCTP M XapaKTEPUCTHKA CTpaTerui
MHTETPUPOBAHHOTO POCTA.

10. ®opmupoBanue crpareruu npeanpuatusa. CyIHOCTP M XapaKTEPUCTHKA CTpaTerui
JTUBEPCUPUIIMPOBAHHOTO POCTA.

11. ®opmupoBaHue crpareruu npeanpuatus. CyImHOCTP M XapaKTEPUCTHKA CTpaTerni
yxoza.

12. Crparerun aeiicteuii. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEIbHBIX CTPATETUi

13. CymHOCT, M XapaKTepuUCTUKa OOOPOHUTENBHBIX M KOMOWHHUPOBAHHBIX CTPATErHH
JIEUCTBUM.

14. XapakTepuCTUKH CTpaTeruil KOHKypeHuuu. [IpenmymnecTBa M HEZOCTaTKH 0a30BBIX
KOHKYPEHTHBIX CTPAaTErui.

15. OTanbl CTPAaTErM4ecKoro yrmpasiaeHus. DOpMHUpPOBaHME MHUCCUM — CTPATETHMYECKOU
YCTaHOBKH OpraHU3al1y.

16. DOopMHUpPOBAaHHE CTPATErMUYECKUX IEJNEeH. YCTAHOBIEHHE CTPATErMYECKUX LEeNed 1o
cdepam, HaNPaBICHUAM U ITOKA3aTENSIM JOCTHKEHUS LEIIH.

17. DOopMHpPOBAaHHE CTPATErMUYECKUX IEJNEeH. YCTAHOBIEHHE CTPATErMYECKUX LEeNed Mo
KJIIOYEBBIM ITPOCTPAHCTBAM yCTaHOBJICHHUS 1ieneil. TpeOoBaHus K CTpaTernyecKuM LM

18. CuTyalmoHHbIN aHaIN3. XapaKTEePUCTUKH U 1IE]IU aHAJIN3a BHEIIHEHN Cpeibl NPEeANPUATHSA.
Marpuisl BO3MOKHOCTEN U yrpo3.

19. PEST-ananu3 makpocpeasl mpeanpusitus. Marpunia npoduias cpeibl, B3BEIICHHAS

OLIEHKA, OIpeJieNICHHE BECOBBIX KO3(pPULIMEHTOB.
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20. AHanu3 HEMOCPEICTBEHHOIO OKpYyKeHUs. AHanu3 oTpaciu. CTpaTernyeckoe 3HaAUECHUE
9KOHOMHYECKUX XapaKTEPUCTUK OTPAC (B TOM YMCIE, BXOAHbIE U BBIXOJHbIE Oapbepbl).

21. @DakTOpbl KOHKYPEHLIUH B OTpaciii. Moaeinb «saTu cuil KoHKypeHuun» M. Ioprepa.

22.  AHanu3 N0JIOKEHUS] KOHKYPEHTOB Ha pblHKe. KapTa cTparernyeckux rpymni.

23. BrisiBnenue 1menei u cTparerwii  KOHKypeHTOB. KirroueBble (akTophl ycmexa B
KOHKYpPEHTHO# 60proe.

24.  Anamus mukpocpensl. Onenka 3(peKTHBHOCTH JEHCTBYIONIEH CTPaTErnu KOMITAHUH.

25.  AHanu3 MUKpocpeJibl. BelsBieHHE pecypcHOro OTeHIMaIa OpraHu3aluy.

26.  AHanM3 KOHKYPEHTOCIOCOOHOCTH KOMIAHMU TI0 LIEHAM U M3/EP)KKaM. AHaIU3 LENOYKU
CO3/1aHUs LIEHHOCTH.

27. KomrmuiekcHast onieHka koHKypeHTocniocoonoct npeanpusatus. SWOT- ananu3. Marpuna
pemenuit kak pesyaprrar SWOT- ananm3za.

28.  Martpuisl CcTpaTeruvyeckoro BbIOOpa B mnpuHATHH pemeHuid. Marpuma ADL-LC.
CymHOCTh, METOIKA IIOCTPOEHUS.

29. Matpuupbl cTparernueckoro Boibopa B npunsatuu pemenuid. Matpuna BKI'. CymiHocTs,
METOAMKA IPUMEHEHHMsI, OTPaHUYEHUS (IIPABUIIO COOTBETCTBHS).

30. Martpuubl cTpaTernuyeckoro BblOOpa B NpuHATUM pemieHud. Marpuna Mak-Kuncn,
CYIIHOCTb U METO/IMKA IOCTPOCHMSL.

31. CrpaTeruu opranusanyy B 3apoKJaroieiicss OTpaciau U B OTPACIM Ha CTAJAUM 3PETIOCTH.
32.  Crpareruu opraHu3alyy B OTPAc/Iy Ha CTaJUU pOCTa M CTa/IUU CTarHALlMU UJIH CIIaJa.

33.  DyHKIMOHAIBHBIC CTPATETHH U CTAJMH KXHU3HEHHOTO [IUKJIA MIPOAYKTA.

34.  IlpoxyKTOBO-MapKEeTHHIOBas cTpaTerus. JTtanbl pa3paboTKH.

35. Crparernyeckuii mapketunr. CrpaTerusi ToBapa Ha pa3HbIX ATalax €ro >KU3HEHHOI'O
LUKJIA.

36.  Crparernuu neHo0Opa30BaHUS U UX POJb B pa3pabOTKe CTPATETHH MapKETHHTA.

37.  Crpareruu TOBapONpOIBUKEHNUS, KaK JIEMEHT CTpaTerMi MapKEeTUHTA. .

38.  dunaHCOBas cTpaTerys MpeanpusTUs

39. ®urHaHCOBBIM  aHanu3. Pacuer  4YKMCTOM  TNPUBEAECHHOM  CTOMMOCTH,  CTaBKH

JUCKOHTHPOBAHUS, BHYTPEHHEM CTaBKM J0XO0Ja, PEHTA0EIbHOCTH WHBECTULIUH, CPOKOB
OKYIaeMOCTH MHBECTHLIUH U KO3 uureHTa 3¢ (HpeKTUBHOCTH UHBECTHLINH.

40. ®uHaHCOBbIN aHanu3. Pacuer Touek 6€3yObITOYHOCTH M TOUEK IJIAHOBOW NMPUOBLIH.

41. CymHOCTh 1 0COOEHHOCTH pa3pabOTKH CTPATETUH YIPaBICHUS IEPCOHAIOM.

42. Crparteruss M oOpraHu3allMOHHas CTPyKTypa. Ponb opraHu3almoOHHON CTPYKTYphl B
peann3alnuy CTpaTeruy npeanpusaTus. CeTeBble CTPYKTYpPHI.

43. Crpareruss u TexHMUYecKas MoOJAUTHKA npeanpusatus. CymHOCTP U O0COOEHHOCTH
pa3paboTKX MPOU3BOJICTBEHHOM CTpaTEernu.

44, VHHOBalIMOHHAsA CTpaTErysl MPEIITPUATH.

45. Crparerust opraHu3aliMOHHbBIX U3MEHEHUH.

46. CymtHOCTh M1 OCOOCHHOCTH CTPATETMUECKOT0 KOHTPOJIS.

JI1s1 HIOATOTOBKY K DK3aMEHY CTYACHT MOXKET BOCIIOJIB30BATHCS JIUTEPATYPOU, IIPEICTABIICHHON B
nyHKTe 8 paboyeil mporpamMmal.

Memooduueckue pexomenoayuu 01 LOO20MOBKU K IK3AMEHY

[TonroroBka K 3K3aMeHy MpeArnoiaraeT NpopadoTKy MaTepraIoB BHIITOJHEHHBIX MPAKTHUECKUX
paboT OCYIIECTBIIIEMYIO COBMECTHO C IIOBTOPEHHUEM TEOPETHUECKOT0 MaTepHrasa 1o KOHCIEKTaM
JIeKIUH, paboThI C IUTEPATYPON U CETEBBIMU PECYPCAMHU.

[Ipr caMOCTOSITENIBHOM H3y4e€HUW MaTepualia CleayeT HUCIOIb30BaTh MPUHIIUI «CKATUS
(cBepThIBaHMS ) HH(POPMAITUU: €€ HATJISITHOTO TIPEICTABIICHUSI B BU/IE MH(POPMAIIMOHHBIX MOJIeIIeH
(CTPYKTYPHO-JIOTHUECKUX CXeM, Tabuuil u T.A.). OT Toro, B Kakod CTEMmeHH CHOPMUPOBAHO
YMEHHME HCIOJIb30BaTh JAAHHBINA NMPUHIUI B MPAKTUYECKON NEATEIHHOCTH BO MHOIOM 3aBHCUT
YCHEIIHOCTh YCBOEHUSI MaTepuaa.
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[Ipu pa3paboTke TECTOBBIX 3aJaHMWl MO BCEMY KypCy CIEIyeT HCIOJIb30BaTh MOJIXO/,
UCIOJIb3YEMBIN TIPU MPOEKTUPOBAHUU 33]1a4 C JIOKHON «yCTaHOBKOI» (3a710:KEHHON OLIUOKOIA).
YMeHue mnpoeKTUpOBaTh TECTbI HA OCHOBE TAaKOIO IIOJXO0Ja TIO03BOJSET HE TOJBKO
CUCTEeMAaTHU3UPOBaATh MPUOOPETEHHOE 3HAHUE, HO U (POPMHUPOBATH HABBIK OOHAPYKEHUS OLTHOOK.
B ciydae 3aTpynHeHHs pU U3yYEHHH AMCLUUIUIMHBI ClieAyeT oOpamarbes 3a KOHCYJIbTalluen K
MIPENOIaBaTelo.

IIpuMepHBbIii IepeYeHb TeM KYPCOBBIX PadoT
B kauecTBe mpumepa ornpeesieHus CTpYKTypbl KypCcOBO# paObOTHI IPEACTaBICHBI 9 BAPHAHTOB.

Bapuant Nel Teopernueckue M METOAMYECKHE OCHOBBI IPOBEACHHS KOHKYPEHTHOI'O
aHaju3a (Ha mpumepe...)
1. Teoperuueckue acleKTbl KOHKYPEHTHOIO aHAIN3a
1.1. CymHoCTb U coepaHue KOHKYPEHTHOTO aHaI13a
1.2. Ananu3 oTpacnu (Ha mpuMepe KOHKPETHON OTPaCIIH)
1.3. UHCTpYMEHTHI JUIS OCYIIECTBIIEHUSI KOHKYPEHTHOTO aHaln3a
2. Meroauueckue acrekThl KOHKYPEHTHOrO aHanmu3a (Ha mpuMepe KOHKPETHOH
OpraHU3aIIHH )
2.1. OOuras xapakTepUCTUKa OpraHU3alui U aHaIu3 0Tpaciiv (BO3MOKHOCTU U YIpO3bl)
2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTEerMueCKHUX TPYII, IeId U CTpATerud KOHKYPEHTOB,
KJIOUeBbIE (DAKTOPBI ycIiexa)

Bapuant Ne2 OcHOBHBIE HamnpaBieHUS JOCTH)KEHHS KOHKYPEHTHBIX IPEUMYIIECTB
opraHu3aiuu (Ha nmpumMepe...)
1. Teopernueckne OCHOBBI JTOCTHKEHUS KOHKYPEHTHBIX MPEUMYILIECTB OPraHU3alMH B
COBPEMEHHBIX YCIOBHAX

1.1. KoHKypeHTHbIE TPEUMYIIIECTBA: CYIIHOCTh U COAEP)KaHUE
1.2. 3apyOexHbIi M OTEYECTBEHHBIH ONBIT JIOCTHKEHUS KOHKYPEHTHBIX
PEUMYIIECTB OpraHu3aluu (KOHKpETHas OTpacib)
1.3. TexHOJIOTMH TOCTUKEHUSI KOHKYPEHTHBIX IIPEUMYILIECTB

2. Meronuveckne acTeKThl JOCTHKEHUSI KOHKYPEHTHBIX TPEUMYIIECTB OPTaHU3aIUH
2.1. O6uas xapakTepucTUKa OpraHu3aluu
2.2. KoHKypeHTHbIE IPEUMYIIECTBA OPTaHU3AIMH U TEXHOJIOTHSI UX TOCTHKEHUS

Bapuant Ne3 Ananuz u peanu3zainusi oOUIMX KOHKYPEHTHBIX CTpaTeruii opraHu3anuu (Ha

npuMepe ...)
1. Teopermueckue acnekThl (opMHpOBaHUS OOIIMX KOHKYPEHTHBIX CTpaTerui
OpraHu3aluu

1.1. KonkypeHTHBIE CTpaTEruy OPraHU3aliN: CYIIIHOCTh U COAECpKAHUE
1.2. 3apyOexHbIiI M OTEYECTBEHHBIM OMNBIT (HOPMHUPOBAHHS KOHKYPEHTHBIX CTpPATErHid
OpraHu3aluu
1.3. Cneuuduxa GopmMupoBaHUS KOHKYPEHTHBIX CTpaTeTWid OpraHu3anuii (KOHKpeTHas
OTpacib)
2. ®opMHpOBaHHE U peanu3alvs KOHKYPEHTHBIX CTpaTeTuii OpraHu3aIiuu
2.1. O6mrast XxapakTeprucTHKa OPTaHU3aIliH, €€ CHIIbHBIC U C1a0ble CTOPOHBI
2.2. ®opMUpOBaAHUE U OLICHKA BO3MOKHOCTHU pealin3alii KOHKYPEHTHBIX CTPAaTeruit
Bapuant Ne4 Crparternyeckass 3HaYUMOCTb KIJIFOUEBBIX 3JIEMEHTOB OpraHu3aluu (Ha
npuMepe...)
1. Teopernueckue OCHOBaHUS aHAIM3a KIIOUEBBIX 2JIEMEHTOB OPraHU3aINH
1.1. KimroueBble 3JIeMEHTBI OpraHu3alii: CYIIHOCTh U COJIepKaHue
1.2. 3apyOexHbIi W OTEYECTBEHHBIM OMBIT aHAIM3a KIIOUYEBBIX JJIEMEHTOB
OpraHu3aIu
1.3. TexHonOruM yBenu4ueHUs MOTEHIHAIIA KIIFOUEBBIX 3JIEMEHTOB OpraHu3auu
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2. AHanmu3 KIIOYEBBIX DJIEMEHTOB OpraHu3anuu (Ha mpuMepe KOHKPETHON OpraHu3aIim)
2.1. KiroueBble 371eMEHTHI OpraHU3aliK: CUIIbHBIE U Cl1a0ble CTOPOHBI.
2.2. Pa3paboTka cTpaTernuecKux peleHnid B KOHTEKCTE YBETMUYECHUS TOTECHIIMAIa
KIIFOUYEBBIX 3JIEMEHTOB OpraHu3aluu (Ha MpuMepe KOHKPETHOTO MPEIIpUiTHS).
Bapuant Ne5 Amnanu3 1enodku co3laHUs UEHHOCTH (HAa TMpUMEpe KOHKPETHOTO
MPEATPUSITHS ).
1. Teopernueckue aceKThl aHAJIN3a UENOYKU CO3AaHUSI LIEHHOCTH OpraHU3aluu
1.1. Ilenouka co3aaHus IEHHOCTH: CYLITHOCTb M COAEPIKAHUE
1.2. 3apyOexHbIii U OTEYECTBEHHBIH OMBIT ONTHUMH3AIMU LIEMOYKU CO3AAHUS LEHHOCTH
OpraHu3aluu
1.3. IlepcrieKTUBHBIE TEXHOJIOTUH ONTUMM3ALUU LIETIOYKU CO3JaHUSI HEHHOCTH IPEIIPUITUN
(KOHKpETHasi OTPaciib MPOMBIIIJICHHOCTH )
2. TexHONOTHYECKUE aCHEKThl ONTUMH3AIINH IIETIOUYKH CO3/IaHUs LIEHHOCTH OpraHu3aluu
2.1. OOmias xapakTepUCTUKa OpTaHU3aIMK U aHAIN3 IIeTI0YKa CO3/IaHuUs IIEHHOCTH
2.2. TexHONOTUS ONTUMHU3ALNHN ENOYKN CO3aHUS LIEHHOCTH OpraHNu3aluu
Bapuant Ne6 Crparerust ympaBieHHs [E€pPCOHAJIOM OpraHu3aluu: MpoOJIeMbl U
MEePCIEKTUBHI (HA IPUMEpE ...)
1. Teoperuueckue acmekTbl pa3pabOTKU CTpaTerud  YOPaBICHUS  IMEPCOHATIOM
OpraHu3aluu
1.1. Crparerus ymnpaBieHHs NEPCOHAIOM OpPraHU3alUU: CYUIHOCTb U
TEXHOJIOTHUS pealu3aliu.
1.2. 3apyOexHbli M OTCUECTBEHHBI OMBIT pa3pabOTKU cTpaTeruit
YIIPABJICHUS IIEPCOHAIIOM NPEIIPUATUN U OpraHU3aLNN
1.3. TexHomnoruu pa3paOOTKH CTpaTEruil YMpaBJICHUS MEPCOHAIIOM U
OIIEHKA UX 3PPEKTUBHOCTH
2. Pa3paboTka cTpaTeru yOpaBlIeHHs TEPCOHAJIOM OpraHMu3aluu  (KOHKpETHas

OpraHu3aIus)
2.1. OOmast xapakTepuCTHKa OpraHM3allMd U OLEHKa €€ KaJpOBOro
NOTEHIMaa

2.2. Ctparerust ynpasJjleHUsI IEPCOHAJIOM OpPTraHU3aALAN
Bapuant Ne7 Crpaterun 1eHOOOpa30BaHMsI OpraHU3AIMH KaK COCTABJISIONIAs CTPAaTETUU
MapKeTHHIa(Ha puMepe...)
1. Teopernueckre OCHOBBI pa3pabOTKU CTpATEruu [IEHOOOPa30BaHUs OpTaHU3aIuU

1.1. CyniHocTh U cofepKaHUe CTpaTeruu MapKeTUHIa OPraHUu3alnun

1.2. lleHoBBIE cTpaTeruu: 3apyOeKHbII U OTE€UECTBEHHBIN OMBIT

1.3. AHanu3 HEHOBBIX CTPATEruil OpraHnu3annii (KOHKpPETHAsE OTPACb IPOMBIIUIEHHOCTH)

2. Pa3paboTku 1IeHOBOM CTpaTeruu OpraHu3alui (Ha mpuMepe KOHKPETHON OpraHU3aINH ).

2.1. OOmas xapakTepHCTUKa OpraHM3allud W aHaIW3 pealu3yeMbIX CTpaTerui
11IeH000pa3oBaHMS.

2.2. O6ocHOBaHUE U BBIOOP IIEHOBOM CTpaTEerMy OPraHu3alluy U olleHKa ee (P (PEeKTUBHOCTH
Bapuant Ne8 [IpoGiemsbl U mepcnekTUBBI pa3pabOTKU TOBAapHOM CTpaTeruu OpraHu3alnuu (Ha
npuMepe...)

1. TeopeTnueckre OCHOBBI pa3paOOTKH TOBAPHOM CTpAaTErny OpraHU3allMd B COBPEMEHHBIX
YCIIOBUSX
1.1. ToBap: CyIIHOCTb U COJEPHKAHUE MTOHITHUA.
1.2. Dransl pa3pabOTKH TOBAPHOM CTPATErHH OPraHU3aIUH.
1.3. CymiecTByromue Noaxo/bl K olleHKe 3QPEeKTUBHOCTH pa3pabOTaHHON TOBAPHOW CTPATErHH.
2. Pa3paboTka ToBapHOU CTpaTeruy OpraHn3aluy (Ha KOHKPETHOM ITPUMEpE)
2.1. O6m1ast xapakTepuCcTHKa OPTaHU3alliy U crielu(rKa pearn3yeMon TOBApPHOM CTpATET M.
2.2. KoMIuiekc MepornpHsTUH 10 COBEPIICHCTBOBAHHIO TOBAPHOW CTPAaTETMU OpPraHU3ALUU U
orieHKa Y PEKTUBHOCTH.

Bapuant Ne9 Crpaterun TOBapOJBHKEHUS M TOBApPONPOABM)KEHHS B COBPEMEHHOMU
opraHu3aiuu (Ha mpumMepe...)
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1. Teoperuueckue aCTIeKThI pa3paboTKu CTpaTeruu TOBAPOIBIKEHUS U
TOBapONPOABMKEHUS OpraHU3aIuN

1.1. CymHocTb U coiepkaHue CTpaTeruii TOBapOABMXKEHUS U TOBAPOIPOIBUIKEHHUS OPraHU3al1u.
1.2. OreuecTBEHHBIH W 3apyOSKHBIM OMNBIT pPa3padOTKU W pealu3allid  CTpaTeruit
TOBApPOJBMKEHUS 1 TOBAPOIIPOIBIKEHUS

1.3. Ctpareruu TOBapOJBUKEHHSI U TOBAPOIPOJBUKEHHUS OpraHu3aluii (KOHKpETHasi OTpacib
IIPOMBIILIJIEHHOCTH).

AHanu3 TpUMEHSEMbIX OpraHU3allel cTpaTeruii TOBapOIBUKEHHS U TOBAPOIPOABUKECHHUS.
2.1. OOutas XxapakTepUCTUKA OpraHU3aluy 1 aHAJIN3 IPUMEHSIEMbIX CTPaTeTuil TOBAPOIBUKEHUS
T TOBAPOIPOIBHIKEHUSI.

2.2. MeponpusaTus 10 COBEPIICHCTBOBAHUIO CTPATEIU TOBAPOABMKEHHS M TOBAPOIIPOABIKEHUS
1 orieHKa 3 PeKTUBHOCTH

Bapuant NelO Jluarnoctuyeckoe 1enenojaranue Kak 3ran pa3pabOoTKU CTpaTeruy OpraHu3alun
(Ha mpumepe...)

Bapuant Nell IIpoGieMbl ympaBiIeHYECKOrO aHalW3a, €ro MECTO B Pa3pabdOTKe CTpaTerHH
npeanpusTs (Ha mpumepe...)

Bapuant Nel2 TpeGoBanus k kadyecTBY U S((EKTUBHOCTH CTPATETHUECKUX YIPABICHUYECKHX
penieHui (Ha mpumMepe...)

Bapuant Nel3 OpranuzanuoHHas cpejia ¥ €€ BIUSHUE Ha BRIPAOOTKY CTpaTeruu (Ha mpuMepe...)

Bapuant Nel4 TeopeTuko-MeTO0IOTHYECKUE ACTIEKThl MPOBEACHUSI KOHKYPEHTHOTO aHajan3a B
YCIIOBUSIX HEONIPEEICHHOCTH BHEIIHEH cpefibl (Ha MpUMeEpe...)

Bapuant Nel5 Ananu3 BO3MOXKHOCTEH BBIOOpa KOHKYPEHTHBIX CTpaTeruil opraHu3anuu (Ha
npuMepe...)

Bapuant Nel6 TeopeTnko-MeTOq0MOTHYECKUE OCHOBAHHS BBIOOpa CTpaTeruil pa3BUTHS U
CTpaTeruii [eHCTBUIM opraHu3anuu  (Ha IpuMepe...)

Bapuant Nel7 IlpoGnemsl (uHaHCOBOrO  aHalu3a, €ro MECTO B pPa3pabOTKe CTpaTeruu
npeanpusaTys (Ha IpuMepe...)

Bapuant Nel8 VmpaieHue mnocpeICTBOM BbIOOpa CTpaTerMUECKUX TMO3ULMA U MyTeM
paHXUPOBAHUS CTPATETUYECKUX 3aJ]1a4 (Ha MpUMeEpe...)

Bapuant Nel9 TeopeTnko-MeTo10JI0THYECKHE ACTIEKThl pealn3alli CTpaTerui oOpraHu3aniy (Ha
npuMepe...)

Bapuant Ne20 VmnpaBieHue mNOCpeICTBOM BbIOOpa CTpaTerMUeCKUX TMO3UIMA W IyTeM
paHXXUPOBAHUS CTPATETUYECKUX 3aJ1au (Ha MpUMepe...)

Bapuant Ne21 CrpaTeruu opraHu3allMOHHBIX M3MEHEHHI: NpoOieMbl W MEepCHeKTHBHI (Ha
npuMepe...)

Bapuant Ne22 OcHOBHbIE HamNpaBiICHUS JOCTHKEHHS KOHKYPEHTHBIX MpeuMyliecTB (Ha
npuMepe...)

Bapuant Ne23 VmpapneHue B YCIOBUSX CTPATErHMYECKMX HEOXKHJIAHHOCTEW: MpOOIEeMbl H
MEePCIEKTUBHI (HA TTPUMEDE...)

Bapuant Ne24  TeopeTHKO-METOM0JIOTUYECKHE  aCleKThl  (OPMYIMPOBKHM MHCCHU |
CTpaTeTHUYeCKHX IeJiel opraHu3anuu (Ha mpumepe...)

Bapuant Ne25 TeopeTHko-METOJOJOTHUECKUE AaCHEeKThl  OINpPENeNIeHUs]  CTpaTerHuecKux
QIbTEPHATHB U BEIOOpA aTbTEePHATUBHBIX PENICHUH (Ha MpUMepe...)

BapuanT Ne26 IlepcneKTHBBI HCTIOIB30BAHUS MATPHIL CTPATETHYECKOTO BBIOOpA MU pa3padboTke
CTpaTeruu OpraHu3aluu (Ha mpumMepe...)
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IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTalluMn

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBEACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrpyKTypHBII
JJIEMEHT
KOMIIETEHIIUH

[Inanupyembie pe3ysbTaThl 00yUCHHS

OneHouHbIE CpECTBA

OIIK-3 - cnoco0HOCThIO MPOCKTUPOBATH OPraHU3allMOHHLIC CTPYKTYPbI, Y4aCTBOBATH B pa3paﬁoTKe CTpaTeFI/Iﬁ YIpaBJICHUA Y€JI0BCICCKUMU peCypcaMu
opranmaunﬁ, NJIAHUPOBATb U OCYHIECCTBJIATH MEPOIPUATHS, paCHpeacjasaTb M JdeJerupoBarb MOJHOMOYUA C YyUYETOM JUYHOH OTBETCTBEHHOCTH 32
OCYHICCTBJSIEMbIC MEPOIIPUSTHSA

3HaTh

—  OCHOBHblE NOOX00bI K NPOEKMUPOBAHUIO U
MUNON02UI MPAOUYUOHHBIX U COBPEMEHHBIX
OP2AHU3AYUOHHBIX CIPYKIMYP YAPAGIEHUS,
NPUHYUNBL PACHpedeneHUsi NOTHOMOYUL U
OMEEMCmMEEeHHOCMU, M M. 4. Hd OCHOBE
oenecuposanusi;

—  Memooono2uio cmpame2uieckozo
VAPABIEHUsL 4eN08eUeCKUMU PeCYPCaAMU,

—  POib U Mecmo YnpasieHus NepcoHaloM 8
00Weopeanu3ayUOHHOM YAPAGIeHUU U €20
C6A3b  CO  CcmpamecudecKuUMu - 3a0avamu
opeanuzayul, NPUYUHbl MHO208APUAHMHOCTIU
NPAKMuKU — YNpaeieHusi — NepPCoOHANOM 8
COBDEMEHHbIX YCIOBUAX, OU3HEC-npoyeccvl 8
VAPasieHuUu nepCoHAIOM.

Ilepeyens TeopeTHYECKHX BOMPOCOB K IK3aMEHY:

1. ®opmupoBaHuE CTpAaTETHUECKUX ILieJei. Y CTaHOBJIEHUE CTpaTerHuecKux Leien mno cdepam,
HaTPaBJICHUSM H ITOKA3aTeISIM JIOCTHIKCHUS TIeITH.

2. ®opMHUpOBaHME CTpPAaTETHUYECKUX Lieleld. YCTaHOBJIEHHE CTpaTerMuecKux Lesed 1o
KITIOYEBBIM MTPOCTPAHCTBAM YCTAHOBJICHHS Iiesieil. TpeOoBaHuUs K CTPATETHUECKUM LEISIM

3. CuryaunoHHbIN aHanu3. XapaKTEpPUCTHKU U LN aHaJIM3a BHEUIHEH Cpelbl MpeArpHUsTHS.
Marpuiisl BO3MOKHOCTEN U Yyrpo3.

4. PEST-ananu3 makpocpensl npeanpusatis. Marpuua npouis cpeibl, B3BEIIEHHAs OICHKa,
ofpeziesIeHUue BECOBBIX KO (PUIIMEHTOB.

5. AHanM3 HENOCPEJICTBEHHOIO OKpY)XeHHUs. AHanu3 orpaciu. CTpaTeruuyeckoe 3HaYeHUe
HKOHOMHYECKUX XapaKTEPUCTHK OTPACIH (B TOM YHCIIE, BXOJHBIE U BBIXOIHBIC Oapbephl).

6. dakTophl KOHKYPEHIIMU B OTpaciu. Mojenb «saTu cuil KoHKypeHun» M. [loptepa.

7. AHanM3 MoJIo’KeHHs] KOHKYPEHTOB Ha phiHKe. KapTa cTpaTerndeckux rpyril.

8. BrlsiBieHue 1eneil u ctpateruit KOHKypeHToB. KirtoueBbie (pakTopbl ycriexa B KOHKYPEHTHON
O6oproe.

9. Anamu3 mukpocpesl. Onenka 3¢ (eKTUBHOCTH JEHCTBYIOIIEH cTpaTerni KOMITAHUH.

10. Ananmu3 MuKpocpezpl. BrisiBIeHHE pecypCHOTO MOTEHIIMAIA OPTaHU3aIHH.

11. AHanm3 KOHKYPEHTOCHOCOOHOCTH KOMIIAHUHM MO IEHaM M H3Jep>KKaM. AHAJIM3 IETNOYKH




CTpyKTypHBIii

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETEHIIUU
CO3JIaHMsI LIEHHOCTH.
12.KomrnekcHasi oreHKa KOHKypeHTocrmocoOHocty npeanpuatus. SWOT- ananu3. Marpuma
pemenuit kak pe3yabrar SWOT- ananusa.
13.Marpwuiipl cTpaTerudaeckoro Bpioopa B npuHsTuu pemiennid. Marpuna ADL-LC. CymHocTs,
METOJMKa TOCTPOEHUS.
14.Matpuupbl cTpaTernyeckoro BbiOOpa B npuHsaTHM pemeHuid. Marpuna BKI'. CymiHocTs,
METOMKa IPUMEHEHUs], OTPAHUYEHUS (IPABUIIO COOTBETCTBUS).
15.Marpuupbl CcTpaTerMyeckoro BblOOpa B MpUHATUM pemieHud. Marpuna Mak-Kuncn,
CYIIHOCTb U METOJIMKA OCTPOCHHUS.
16. CynrHocTh U 0OCOOCHHOCTH Pa3pabOTKH CTPATETHH YIIPABJICHHS IEPCOHATIOM.
17.Ctparerus ¥ oOpraHu3alloHHas CTpyKTypa. Poib OpraHu3anyoOHHONH CTPYKTYpbl B
peanuzanuu crpareruu npeanpusatus. CereBble CTPYKTYPHI.
YmeTh Ilpumepnvle npakmuueckue 3a0anus:

— oyeHusamo u AHAUBUPOBAND
docmouncmea U HeOOCMAmKU  PA3IUYHBIX
MUNO8 CIMPYKMYp YNpasieHus U nocie0Ccmeusl
UX NPUMEHEHUsL;

— paspabamuléams CMpame2ur0 YnpaeieHus
yenoeeuecKUMU pecypcamu U peanu308bleans
ee 8 KOHKPEMmHbIX YCILOBUSX,

—  Npo6ooumb ayoum yenoeedecKux pecypcos
OpeaHuzayul, NPoSHO3UPOBAMbs U ONPeoeisimy
nompebHoCmb 8 nepconane, papabamviéamy
Meponpusimus. ~ NO  NPUBTEYEHUIO  HOBbIX
coOmpyOHUKO8, paspabamviéams MeponpUusmusi
1O MOMUBUPOBAHUIO NEPCOHANA.

Pa3paboTka cTpaTeruu ynpaBjeHHs IIePCOHAJIOM OPraHU3AL UM

3ananme:
1. [IpoBectt SWOT —ananu3 no nepcoHaity, onupasch Ha pe3yabTaTbl CTPATETHUYECKOr0 aHAIN3a
OpraHu3alyy.
2. Pa3zpaboTtaTh MaTpHily peleHHi 1Mo nepcoHaty.
3. ComocTaBUTh MaTpUIly PELIEHUI MO MEepPCOHANy C MaTpUled peleHui Il OpraHu3aluy B
LIEJIOM C LIEJIBIO BBIABICHUS IPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

IIpumepnvie mecmoswie 3a0anus:

VKAKUTE TIPABUJIBHBIV BAPUAHT OTBETA
OIPEJIEJINTH COJIEP)KAHUE JIEUCTBHUM IO MATPUILE MAK-KMHCHU IIPU
YCJIIOBUH, 4YTO KOHKYPEHTHAA [IIO3ULIMA OLEHEHA B 2 BAJUIA,
[IPUBJIEKATEJIBHOCTb OTPACJIM B 3 BAJIJIA (T1O ITATUBAJIbHOM IIKAJIE):
1. CoxpaHeHue 1 yCWJIEHHE TO3UIMH, B TOM YHUCIIE 332 CYET NPUOPUTETHOTO MHBECTUPOBAHMS
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

2. «Kopotkue» d(hPeKkTUBHBIE HWHBECTHIIMH, CBS3aHHBIE C BBICOKOM BEpPOSTHOCTHIO
HMCUYE3HOBEHUS PHIHKA

3. UYerkoe ompenencHue HanOoJiee TEPCICKTUBHBIX CErMEHTOB pBIHKA | IEJIEBOE
WHBECTHUPOBAHME ISl Pa3BUTHsI OM3HECA B ATHX CETMEHTax

4. OueHb M30MpaTEIIPHOC MHBECTHUPOBAHHUE B OYCHBb MPUOBUIbHBIC ¥ HAaUMEHEE PHCKOBAaHHBIC
MEpOIPUATHS

5. I[lonHasg nukBUans OnU3Heca

VKAKUTE HENIPABUJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTUK LIEJIE OTHOCSIT:
1. PeanuctuyHocTh
2. 'opu30HT naHupoBaHUS
3. KonkpeTHOCTB
4. smepuMocCTb
5. HenpotuBopeunBOCTH
6. MakcuMmuzanust npuObLIn
VKAKUTE TIPABUJIBHBIV BAPUAHT OTBETA
ECJIM NTPEAITPUATUE HE OBJIAJAET BOJIBHIMM PECYPCHBIM INIOTEHILIMAJIOM,
TO EMV JIVUILIE BCEI'O BBIGPATH CTPATEI'MIO:
1. JIunepcTBa 1o u3aepKKam
2. Muddepenunaryu
3. OnTUMalIbHBIX U3EPIKEK
4. ®oxycupoBaHUs

VKA)KUTE IPABIJIBHBIN BAPUAHT OTBETA
CIIEHU®UKA JUHAMHWUYECKOU CETEBOU CTPYKTVYPhI OIIPEJEJISAETCS TEM,
4To:
1. Tlompa3naenenusi, BXOASIIME B CTPYKTYpY OpPraHHM3allMH, OCYIIECTBISIOT B3aUMOJICHCTBUE
MeX1y co00li Ha OCHOBE PHIHOYHBIX IIEH
2. YacTp paboT mepenaercs noapsaanKam
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CTpyKTypHBIii

JJIEMCHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CpEeACTBA
KOMIICTCHIINU
3. [IpuBnekaroTCs BHEIIHUE areHThI JIJIs1 BOIUIOLIEHUS YHUKAJIBHBIX UJIEeH
Bnazgets — memodamu u cnocobamu paszpabomku u |IlIpumepnslii nepeuens mem Kypcoevix paoom

pearusayuu cmpamezuu ynpaeieHus
yejloseuyecKkumu pecypcamu,
— COBPDEMEHHbIM UHCcmpymeHnmapuem

VAPAGNIEeHUsl 4eNl08eYeCKUMU PeCYPCAMU.

1. TeopeTHKO-METONOJIOTUYECKHAE ACTIEKTHI OIPENEICHUSI CTPATETHYECKUX albTEPHATUB MU
BBIOOpA aIbTEPHATHBHBIX PEIICHUH (HA MpUMEpE...).

2. [lepcrieKTUBBI HCTIOIB30BAHUST MATPHI] CTPATErMYECKOT0 BEIOOpA MpH pa3paboTKe CTpaTeruu
opraHu3anuu (Ha mpumepe...).

3. Crpareruu opraHu3allMOHHBIX U3MEHEHUI: MpoOIeMbl U IEPCIIEKTUBBI (Ha IPUMEpE...)

[Ipumep 3agaHus Mo TeMe KypcoBoi paboThI
OCHOBHbIE HAIIPaBICHUsS JOCTH)KEHUS KOHKYPEHTHBIX IPEHMYILECTB OpraHu3auuu (Ha

npuMepe...)
1. Teopernueckue OCHOBBI JOCTHMKEHMSI KOHKYPEHTHBIX IIPEHMYILECTB OpraHMU3alM B
COBPEMEHHBIX YCIOBUAX

1.1. KoHkypeHTHBIE IpeuMyliecTBa: CyIHOCTh U cojepxanue (Comepkanue maparpada
MIPENIoJIaraeT PacKpbITUE CYIIHOCTH TOHSATUS «KOHKYpPEHTHblE mnpeumyuiectBay. Crenyet
HCIOJIb30BATh MH(POPMAILIMOHHBIE MOJIENU JUJIsl PACKPBITHS CYIIIHOCTH U COAEP)KaHUS TOHATHS)

1.2. 3apyOexHblii M OTEUECTBEHHBIM OMNBIT JOCTUKEHUS KOHKYPEHTHBIX IPEUMYILECTB
OpraHu3ayy (KOHKpEeTHas 0Tpacisb) - 71 oTpaciau K KOTOPOH OTHOCUTCS] OOBEKT HCCIeI0BaHUS
000011aeTCs ONBIT JOCTUKEHHS] KOHKYPEHTHBIX IPEUMYIIECTB

1.3. TexHonorun AOCTHKEHHMS KOHKYPEHTHBIX NpeumylnecTB. B nanHom maparpade
pPacKpbIBalOTCS TMOAXOAbI K JOCTHKEHHIO KOHKYPEHTHBIX IIPEUMYILECTB B KOHTEKCTE
NOBBIIIEHUS 3()(PEKTUBHOCTH CTPATErHH YIIPaBIECHUS IEPCOHATIOM
2. MeTtonnyeckue acreKThl JOCTH)KEHNUS KOHKYPEHTHBIX IPEUMYILECTB OpraHu3aluu

2.1. O6mas xapakTepucTuKa OpraHu3aIiuu

2.2. KOHKypeHTHBbIE IPEUMYIIECTBA OPTaHNU3AIMU U TEXHOJIOTUS UX JTOCTUKEHUS
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IIK-3 - Biaagen

KOHKYPEHTOCIIOCOOHOCTH

HeM HABBIKAMH CTPATErHYeCKOr0 aHAJIM3a, Pa3padoTKH M OCYILIECTBJIEHHUSI CTPATerHd OPraHU3alliH, HANPABJIeHHOH Ha ofecreyeHHe

3HaTh

OCHOBHble Onpedeienus U NOHAMUS
OUCYUNTUHDBL, IMANBL U MEMOO0I02UYECKUE
ocobeHHOCmU pa3pabomku cmpamezuu
opeanuzayuu,

Kaaccuguxayuro cmpamezutl, CyuHOCmb
cmpamezutl pazeumusi, KOHKyPeHyuu u
oeticmeui,

—  MemoOUKU CUCMEMHO20 CIMPAMe2uiecKo2o
amanusa,

Gaxmopul 6Hewinel cpedvl npAMOo2o U
KOCBEHHO20 8030elCmBUs Ha Npeonpusmue;
OCHOBHbLE NPABUNLA NPUMEHEHUS MAMPUL,
cmpamez2uuecko2o 8bloopa npu paspabomie
cmpamez2uu OpeaHu3ayul,;

ocobennocmu peaiusayuu cmpameeuﬁ
opeanuzayuu Ha pa3Hoblx CIMAOUAX HCUSHEHHO20
yukia ompaciu.

IlepeyeHnb TeOpeTHYECKUX BONPOCOB K IK3aMEHY:

1. MexnyHapo/iHble U BHYTPEHHUE U3MEHEHUS, UX BIMSHUE HAa CTPATErHIO MPEAIPUATHUS.

2. Crparernyeckue npoodaemMsl NPeANPHUATHS U Ki1acCUPUKaLU IPoOIeM.

3. Crparernueckuii ¥ OIEpPaTUBHBIA MEHEHKMEHT. JloarocpouyHoe H  CTpaTeruyeckoe
IJIJAHUPOBAHUE.

4. Ctparernueckuii MEHEUKMEHT: MOHATUS U Npeanochuiku. KoHnenryanbHble MOJI0KEHUS U
OCHOBHBIE YEPThI CTPATETNYECKOrO YIIPABICHUS.

5. Hayunble Teopum st GOPMHPOBAHUS COBPEMEHHOM KOHIEHIUUA CTPATErMueCKOro
ynpasieHus. [lIkoibl cTrpaTernyeckoro ynpasiaeHUs

6. OpraHu3alliOHHbIE YPOBHM CTpaTernyeckoro ympasieHus. CyIIHOCTb U XapaKTepHbIE
MEPOIPUATHS IS KaXKI0TO YPOBHS.

7. Drtansl CTPaTEruuecKkoro ymnpanneHus. opMUpOBaHUE MUCCUU — CTPATETMUYECKON YCTaHOBKHU
OpraHH3alHH.

8. dopmupoBaHUe CTpaTErMUECKUX Iiesiel. Y CTaHOBJIEHUE CTpaTernyeckux ueneu no chepam,
HaIIPABJICHUSIM U TIOKA3aTENIAM JOCTUKECHUS LIEIIH.

9. ®opMmupoBaHHE CTpaTETHMUECKHX IIeJei. YCTaHOBJIEHHWE CTPATETUYECKUX IeJel 10
KJTIOYEBBIM ITPOCTPAHCTBAM yCTAHOBJIEHUS 1esiel. TpeOoBaHus K CTpaTerHuecKuM LEeIsIM

10. CutyanmoHHbIN aHaIu3. XapaKTEpUCTUKH U LI€JIN aHalu3a BHEIIHEH cpenibl MPpeAnpusTUs.
Marpuiisl BO3MOKHOCTEW U YIpo3.

11. PEST-ananu3 makpocpeabl npeanpusTis. MaTtpuiia npouiis cpesl, B3BeIIeHHAs OIeHKa,
OIpeJIeIeHUE BECOBBIX KOA((UIIEHTOB.

12. AHanu3 HEmocpeACTBEHHOTO OKpyxXeHHs. AHanu3 orpaciau. Crparerudyeckoe 3Hau€HUE
HKOHOMHYECKUX XapaKTEPUCTUK OTPACIH (B TOM YHCIE, BXOAHbIE U BBIXOJHbBIE Oapbepsbl).

13. @akTOpsl KOHKYPEHLIUH B OTpacii. Mozenb «saTh cuil KoHKypeHnun» M. [loprepa.

14. Ananu3 nonoxeHust KOHKYPEHTOB Ha peIHKe. Kapra cTrpaTternyeckux rpymni.

15. BoisiBnenue nesei u crpareruii KOHKypeHToB. KittoueBblie (hakTophl ycriexa B KOHKYPEHTHON
6opnoe.
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16. Ananu3 mukpocpeabl. Onernka 3pheKTHBHOCTH ISHCTBYIONMIEH CTpaTEeTul KOMITAaHUH.

17. Ananu3 Mukpocpezsl. BeisiBlIeHHEe pecypCHOTO IOTEHLMANa OpraHu3aluy.

18. AHann3 KOHKYPEHTOCIIOCOOHOCTH KOMIAHHUM IO LIEHaM M M3JAepkKKaM. AHaIU3 LENOYKH
CO3/1aHUS LIEHHOCTH.

19. KommnekcHasi olieHKa KOHKypeHTocrnocoOHocTu npeanpusatus. SWOT- ananu3. Marpuna
pemenuii kak pe3yabratr SWOT- ananmsa.

20. Matpulisl cTpaTerudeckoro Beioopa B npuHsaTuu petnenuit. Matpuna ADL-LC. CymiHocTs,
METOJINKA [TOCTPOCHHUS.

21. Matpuupbl cTpaTernueckoro Bbibopa B mpunatuu pemenuidl. Matpuna BKI. CymnocTs,
METOAMKA MPUMEHEHHUS, OTpaHuYeHUs (ITPABUIIO0 COOTBETCTBUS).

22. Matpuubl cTpaTeruyeckoro BbIOOpa B MpUHATUU pemeHuil. Matpuna Mak-Kuncw,
CYLIHOCTb U METOJMKA IOCTPOEHUS.

23. @®opmupoBanue ctpateruu mpennpustus. Krnaccudukamus crpareruit. CynHOCTh U
XapaKTepUCTHKA CTpAaTeruii MoIepKaHUsI.

24. @®opmupoBaHue crpareruu npeanpusaThsa. CyIHOCTh M XapaKTEepPUCTHKA CTpaTeruil
KOHLIEHTPUPOBAHHOI'O POCTA.

25. @opmupoBaHue crTpareruu npeanpusaTus. CyImHOCTh M XapaKTEPUCTHKA CTpaTeTUi
HMHTErPUPOBAHHOTO POCTA.

26. @opmupoBaHue crpareruu npeanpusaTus. CyIHOCTh M XapaKTEepPUCTHKA CTpaTeruil
TUBEPCUPUIIMPOBAHHOTO POCTA.

27. ®opmupoBaHue cTpaTeruu npeanpusaTus. CyIniHOCTh U XapaKTepUCTHKA CTpaTeruil yxoja.
28. Crparerun aeiictBuil. CymHOCTb U XapaKTEPUCTUKA HACTYIATENbHBIX CTPATETUN

29. CymrHoCTh ¥ XapaKTepUCTUKa OOOPOHUTEIHHBIX U KOMOMHUPOBAHHBIX CTPATETUH ACHCTBUIA.
30. XapakTepuCTUKH CTpaTernii KOHKypeHIUHu. [IpemmyimecTBa W HEJOCTaTKH 0a30BBIX
KOHKYPEHTHBIX CTpaTeruil.

31. Crpareruu opraHu3anny B 3apOXKIAOMIENCS OTPACIN U B OTPACIN HA CTAJAUH 3PENOCTH.

32. Crpareruu opraHu3aldy B OTPACIIX Ha CTAIUU POCTA U CTaJAMM CTarHALlMU WJIU CHaja.

YMmeTn

NPpUMEHANb SHAHUA npu OU€EHKe

Hpumepn blé npaKkmuuecKue 3a0anus:
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KOHKYPEHMOCHOCOOHOCMU — NpeOnpusmuil  u
opeaunuzayuli,
— ocywecmensimob CmpameSudecKutl aHanu3

OoesimenbHOCmU NPEeONPUIMUSL,

— cmpoumv  Mampuyy — peweHuti  Kak
pezyiomama SWOT-ananuza;
— obcyscoams cnocooul noucka

ahhexmuenoco pewtenutl 0 NOBbIUEHUS.
KOHKYPEHMOCNOCOOHOCMU  OP2AHUAYUL

— coenacoevlgamop peuierus,
cpopmynuposanuvie 8 mampuye peuleHuti
peuwleHusMU 8 Mampuyax cmpame2uiecKko2o
evibopa,

— npuobpemamv  3HaAHUA 6  obaacmu
cmpame2uyecko20  AHANU3a  OesmenbHOCmU
npeonpusmuli U OpeaHu3ayull;

—  NpUMeHAMb  3HAHUA ~ CMPAme2uyecko2o
amanuza Kak npu paspabomke cmpameuu
opeaHuzayuu, maxK u Cmpame2uu TUYHOCHHO20
pocma,

AHaJHM3 MaKpocpeabl OPraHu3aluu

3aganue:
1. JlaTp XapakTepuUCTUKY BbIOpAHHOW /Jisi aHajdu3a OpraHu3aluy OpraHu3auuu: (CHEKTp
BBINOJIHAEMBIX paboT, BBITYCKa€MbIX TOBAPOB, YCIIYT).
2. IIpoectn PEST—ananu3, i Tpex CleHapheB Pa3BUTHS COOBITUHN, UCTIONB3YS B3BEIICHHYIO
OLIEHKY BIHMSAHMS (DaKTOPOB CPEJIbl U METOJI IOCTPOECHUSI MaTPUL] BOZMOKHOCTEH U yrpo3.
3. ConocTaBUTh pe3yNbTaThl, IOJyUYE€HHbIE IPU UCIIOJIb30BAHNHU B3BEILIEHHOW OLIEHKH U MaTpULl.
4. BpisBUTh Haubosiee 3HAUYMMbIE BO3MOXHOCTH U YI'PO3bl Ul AESITEIbHOCTH OpraHU3alUU.
CrenaTh BBIBOJ O COOTHOIICHUH BO3MOXHOCTEH U yTpo3.

AHAJIN3 HENOCPEICTBEHHOI'0 OKPYKeHHs (Me30cpenbl)

3aganue:
1. [IpoBecTH aHaIM3 OJIMKHETO OKPY)KEHUS, JJIs TPEX CLIEHAPUEB Pa3BUTHUS COOBITUH, UCTIONbB3YS
B3BCHICHHYIO OICHKY BJIUSAHUA (1)aKTOp0B Cpeabl U METOO MOCTPOCHUA MaTPUL] BO3MOXKHOCTEH 1
yIpos.
2. CoIocTaBUuTh PE3YIbTATHI, TOJTYUCHHBIC IIPH NUCITOJIB30BaHNN B3BEIICHHON OIICHKU U MaTpu1l.
3. BeisiBuTh HaunOosiee 3HaAUYUMbIE BO3MOXKHOCTH M YIpO3bl JJISl IEATEILHOCTH OpraHU3alHH.
Crnenatp BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEH U yrpo3.

AHAJIN3 MHKPOCpPeIbl OPraHu3aIluu

3amanue:
1. IlpoBecTn aHamM3 MUKpOCPENbI oprann3anuu ¢ momoibio SNW- ananmsa.
2. YTOYHHUTH NEpEeYeHb CUIBHBIX M CIA0bIX CTOPOH OpPraHM3allMM HAa OCHOBE KOMILIEKCHOU
OIICHKH €€ KOHKYPEHTOCTIOCOOHOCTH.
3. THocrpouts marpuimyy SWOT Ha OCHOBE BBIABICHHBIX CHJIBHBIX M CJIA0BIX CTOPOH,
BO3MOKHOCTEH M Yrpo3 CO CTOPOHBI JAIILHETO OKPY)KEHUs (10 UTOraM mposeneHHoro PEST —
aHalM3a) U OMUKHETO OKPYKEHHUSI.
4. TlocTpouTh MaTpUIly PEMICHUN JUIsI KaXJOTO0 KBAJpaHTA: a) «BHEIIHHUE BO3MOXKHOCTH —
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BHYTPEHHUE CWJIbHBIE CTOPOHBI OpraHu3aluny»; 0) «BHEIIHUE BO3MOKHOCTH — BHYTPEHHUE
crnabble CTOPOHBI OpPraHU3ALUNY; B) «BHEUIHHE YTPO3bl — BHYTPEHHUE CHIIbHBIC CTOPOHBI
OpraHM3aII»; T) «BHEIIHUE YIPO3bl — BHYTPEHHUE Clladble CTOPOHBI OPraHu3alum»

Pa3pa6oTka MuccuM opraHu3anuu

3aganme:
1. ChopmynnpoBaTh MHCCHUIO OpraHU3allMd KaK YTBEP)KICHHE, PACKPBIBAIOILIEE CMBICI €€
CYIIECTBOBAHUSA, OTIMYUE OT MOAOOHBIX €l opraHu3auuii (y3kas TPaKTOBKa MHCCHH) U B
IMPOKOM TIOHUMAaHUU (KaK pumocoduro v npeaHa3HadeHne OpraHu3alin).
2. ConocTaBUTh COACPKAHNE MUCCUU C IPUBEICHHOM B TEOPETUYECKOHN YacTH MI1a0JIOHOM.
3. Pa3paboraTh BapuaHT IIa0JIOHA MHUCCHU, B COOTBETCTBHU C KOTOPBIM C(OPMYIHPOBATH
MHCCHIO OpTaHHU3allnu.

DopMyJMPOBKA CTPATErHYECKHUX 1eJIeill OpraHu3auuu

3aganue:
1. ChopmynupoBaTh 1IeJIM OpraHU3ALUU C y4eTOM cep YCTaHOBJIEHUS Liesel, HanpaBlIeHUuH
YCTaHOBJICHUS LEJIEN U NTOKa3aTelIel, O3BOISIOIINX OLEHUTh KOJTUYECTBEHHO TOCTHKEHUE WITN
HEJOCTUKECHUE LIEIIN.
2. ChopmynupoBaTh IEJH 1O KIIFOUYEBBIM MTPOCTPAHCTBAM JIOCTHKEHUS TEITH.
3. Ha ocHOBe H37I0’KEHHBIX TOJXO0/I0B K LIEJIENOoJIaraHuI0  pa3paboTaTh 1epPEeBO CTPATEIMYECKUX
LeJIeN OpraHu3aliK, ONUPAsCh HA MPABWJIA OCYIIECTBIICHUS IEKOMIIO3UIIMN T€HEPATBHON LIETU
1 TpeOOBaHM K OCHOBHBIM XapaKTEPUCTUKAM IIEJIeH.

Martpuusl CTPaTernyeckoro B1oopa

3aganue:
1. ITocTpouts a5t cBOeit opranu3anuu Mojaeab MCKinsey u onpenenuts HaOOp CTPATErHYSCKUX
HNHHUIIMATUB B COOTBCTCTBHUH C HpI/IBJ'IeKaTe.]'H)HOCTBIO 0Tpacm/1 158 BaHHMaeMOﬁ KOHKypeHTHOﬁ
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HO3ULIMEN.

2. Tloctpouts ansi cBoed opranm3zauumu marpuny ADL w ompenenuts BO3MOXKHBIA Habop
UHUIMATUB B COOTBETCTBMM CO CTaJU€H >KU3HEHHOIO LHUKJIA OTPAaciM M KOHKYPEHTHOH
MTO3HULIMEH.

3. CpaBHUTb pe3yiabTaTbl BbIOOpa CTPATErMUECKUX HHULMATHUB, IMOJYYEHHBIX C IOMOUIbIO
JAHHBIX MOJEIIEH.

4. B COOTBETCTBHH C MOJyYEHHBIMH JIaHHBIMH, M C Y4€TOM MAaTpPHULbI pelieHuil pa3paboTaHHON
Ha ocHoBe SWOT-aHanmm3a CKOPPEKTHPOBAThH JJIsl CBOCH OpPraHM3ALMU CTPATETHIO Pa3BUTHS,
CTpaTEervi0 KOHKYPEHIMH U CTPaTeruio NeHCTBUI.

Ilpumepnvie mecmogule 3a0anusn:
1. VKAJKUTE IPABUJIBHBI BAPUAHT OTBETA
MEXJIYHAPOIAHBIE USMEHEHNW A, BJIMAIOIIUE HA CTPATEI'NIO OPT"TAHU3ALINUN
3AKJIIOYAIOTCA B:
1. Bce BapraHTBl OTBETOB MPABUIIbHBI
2. TexHOJIOTrM4eCKON PEBOITIOIUN
3. UndopmaninoHHON PEBOIIOIIUU
4. DNEeKTPOHHON PEBOJIIOITIU
5. TenaeHUMAX pa3AesieHus Tpyia U Koonepaun

2. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
I[MPOBJIEMA HEINIOCPEACTBEHHOI'O BBEDKMBAHUSA OPTAHU3ALIMN CBA3AHA B
ITEPBYIO OUEPE/b C:
1. Ontumu3zanueit paboTel ¢ 1eOUTOpPaMU U KPeIUTOPaMu
2. CoznanueM 3(pPeKTUBHON CUCTEMbI MAPKETHHTA.
3. Ob6ecnieueHneM COIMANbHON BOBIEUYEHHOCTH COTPYIHUKOB
4. DKOHOMHUYECKUM CTUMYJIUPOBAHHEM PAOOTHI IO MPUBJICUECHUIO KIHEHTOB
5. BHepeHneM nepeoBbIX MPOU3BOACTBEHHBIX TEXHOIOTHI
6. Co3ganueM cuCTeMbl YIpaBJICHUs 3arlacaMu
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3. VKAJKUTE IPABUJIbHBII BAPUAHT OTBETA
CTPATEISA ©OOPMUPYETCA B XOAE IIOJIMTUYECKOI'O IIPOLHECCA B
OPI'AHU3AIIMU U 3A EE [IPEJEJIAMU. TAK CHUTAIOT NIPEACTABUTEJIU:
1. IIkosbl KOHUTYpaIHiA
2. lIxoner 00yueHus
3. [llkomns! qu3aiina
4. llIkonbl KyIbTYpHI
5. IlIxoubl BIacTu

4. VKAJKUTE IPABUWJIbHBINA BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «IATM CHWJI KOHKYPEHLMW», BbIAEJIEHUU
CTPATETMYECKMX TPYIII U TIOCTPOEHUU «IIENOYKU IIEHHOCTEM»
PYKOBOACTBO MOXET BBIBPATH OJHY WM HECKOJIBKO OBIIMX
KOHKYPEHTHBIX CTPATETUI, TAK YTBEPXJAIOT ITPEJICTABUTEJIN:
1. Ikomsl BIacTu
2. lIIkonbl KyNbTYpHI
3. llIkomb! mpeAnpUHUMATEILCTBA
4. llIxomnel qu3aiina
5. IIIk0JIBI CTPATErn4eCKOro IIAaHUPOBAHMS
6. kol 00yueHus
7. IlIkonsl MO3UIIMOHUPOBAHUS

5. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
SWOT-anamuz SABJIIETCA OCHOBHBIM HWHCTPYMEHTOM, HCIIOJIb3YEMbBIM
MMPEJCTABUTEJISAAMU LIKOJIbBI:
1. Bmactu
2. KynbTypbl
3. Tlo3unmonupoBaHUs
4. CTpaTernyeckoro IjIaHupOBaHUS

35




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

5. Jluzaiina
6. OOyueHus
7. llpeanpuHuMaTEILCTBA

6. VKAKUTE IPABUJIbHBII APUAHT OTBETA
MATPULIA «TOBAP—PBIHOK» (M. AHCO®®) 1 COOTBETCTBYIOILME MOJIEJIN
JUBEPCUOUKAIIMN HA OCHOBE IIOPTOEJIBHOI'O AHAJIM3A SBJIAKOTCA
OCHOBHbBIM NHCTPYMEHTOM, MUCIIOJIb3YEMbBIM IIPEJICTABUTEJISIMUA
HIKOJIBI:
1. Tlo3uumonupoBaHus
2. O0yueHus
3. CrpaTternyeckoro njiaHUpOBaHUs
4. Jlnzaitna
5. Bnactu
6. Kynbrypsl
7. llpennpuHHMAaTEIbCTBA

7. YKAPKUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
I'. MUHLUBEPT BBIAEJISAET HECKOJIBKO ITOJX0O/J0B K IIOHUMAHUWIKO CTPATET'UU:
1. Crparerus, Kak cucTema nocjie10BaTeIbHbIX JICHUCTBHIA.
2. Crparerusi, KaK MO3UILIMS, ONPEEIAIONIAs OJ0KEHNE OPraHU3alMKH OTHOCUTEIBHO IJIABHBIX
KOHKYPEHTOB
3. Crparerusi, Kak UMUTALUsl JIEATEILHOCTH, HAMPABICHHAS HA OTBJICYEHUE CHJI U CPEACTB
KOHKYPEHTOB
4. Crparerus, Kak UCKYCCTBO IUIAHUPOBAHUS PYKOBOJCTBA, OCHOBAHHOI'O Ha MPaBUJIbHBIX U
JAJIEKO WYX MPOTHO3aX
5. Crparerus, Kak TpUHIIUI TOBEACHUS
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8. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YKAXUTE HEJIN U METOAOJIOT'IO CTPATEI'MYECKOI'O INTAHUPOBAHUA
1. JlocTukeHue JOATOBPEMEHHOTO KOHKYPEHTHOrO MPEUMYIIECTBA HA OCHOBE UCIIOJIb30BAHMUS
CHJIBHBIX CTOPOH M KOMIIEHCAIIMU c1ab0CTel KOMITaHUH
2. Ot HacToAIIETO K OyAyliemy
3. lloBblmeHHE aganTallMOHHOW CIIOCOOHOCTH KOMITAHHMH, €€ YCTOMYMBOCTHU IO EHCTBHEM
BHEIIIHEHN CpeJIbl
4. Ot Oynymiero K HaCTOAIMIEMY U 00OpaTHO B OyayIiee
5. Onrumuszanus pacxojia peCypcoB Ha OCHOBE IPUMEHEHHMS MOJIeeil
6. Pacuer pe3ynbTaToB IeSTENTFHOCTH M IOTPEOHOCTH B pecypcax Ha JUITUTENbHBIA Epro.T
7. PenTabenbHOCTD, MPUOBUIBHOCTD
8. Ilouck BO3MOKHOCTEN U pa3pabOTKa METOJIOB BIUSHUSA HA PHIHOYHYIO CUTYAIUIO B BBIMOJJHOM
IUTs ce0st cBeTe

9. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
NP PEAJIM3ALIMA BU3HEC-CTPATEI'MMM KOPIIOPALIMM PEIHAIOT 3AJIAYU,
CBA3AHHBIE C:
1. HocTuxeHneMm quBepcUPpUKAIUN
2. JlocTH)XeHUEeM CHHepreTudeckoro s¢dexra cpead pOACTBEHHBIX MOApa3JeNeHU U
MIPEBpALIEHUE €r0 B KOHKYPEHTHOE MPEUMYIIECTBO
3. Co3aHueM MHBECTHLIMOHHBIX IPUOPUTETOB U MEPEIMBOB PECYPCOB KOMIIAHMM B Hanbolee
MepCIEeKTUBHBIE 00aCTH
4. O630poM, IepecMOTPOM U 0OBEIMHEHUEM MTPEIOKEHUN MEHEIPKEPOB Ha MECTAX
5. Tlokymko¥l MaTepwanoB, yIpaBlIeHHWEM 3amacaMu, MNPOGUIAKTHUYECKUM PEMOHTOM,
TPAHCIIOPTUPOBKOM U T.J.
6. OObeaMHEHUEeM CTpaTerHYecKuX AEMCTBHIM OCHOBHBIX (DYHKIMOHAJIBHBIX MOJpa3/aeieHHM
(¢unancsr, HUOKP u 1.71.)

10. VKAJKUTE HEIIPABUJIbHBIA BAPUAHT OTBETA
1P PABPABOTKE CTPATEI'M OCYIIECTBJIAIOT:
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. AHanu3 BHYTPEHHEN Cpelibl OPraHU3aLnun

. POpMyIMpPOBAHNE MUCCUHU OPraHU3ALUN

. AHanmu3 1ajgbHEro OKpyXeHUs (aHaJIM3 MaKpOCPE/Ibl)

. AHanu3 OJIM>KHETO OKPYXKEHUS (ME30Cpeibl)

. KoppekTupoBKy cTpaTeruu B poLecce CTPaTernueckoro aHajln3a

. Peanmm3anus crtpareruu, BBIIOJIHEHHE HAMEYEHHOI'O CTPATETHYECKOrO IUIaHa

. OLieHKa 1 KOHTPOJIb 32 XOJJOM PEAIN3YEMON CTPATErvu

®opmynupoBaHUe U BbIOOpD JEHCTBUM, BEIyLIMX K JIOJTOCPOYHOMY IIOBBIIIEHUIO
PE3YJIBTaTUBHOCTH JEATEIBHOCTH OTHOCUTEIIBHO KOHKYPEHTOB

0NN bW =

11. VKAJKUTE HENIPABWJIbHBIA BAPUAHT OTBETA
[NOPAAOK ITPOBEJAEHU S PEST- ananu3a:
1. VYrouHsercs mnepedyeHb BHEIIHUX CTPATETHYECKUX (PAKTOPOB, HMMEIOUIMX BBICOKYIO
BEPOSTHOCTh pealn3aliy U BO3ICHCTBUS Ha (PYHKIIMOHUPOBAHUE MPEAIPUSATHUS.
2. JlaeTcst OLIEHKA CTETEHU BIUSHUS KaXA0T0 (PaKTOpa-cOOBITUS Ha CTPATErHIO MPEIIPUATHS.
«5» — CUIIBHOE BO3JEUCTBHE, «1» — OTCYTCTBHE BO3/IEHCTBHUS.
3. OmpenensieTcss B3BELICHHAs OLEHKA IO KaXA0MY (QakTopy IMyTeM JIeNeHHs CHIIbI €ro
BO3JICMCTBUS HA €TI0 3HAUMMOCTH (Bec (akTopa).
4.0Onpenensercss cyMMapHasi B3BEILIEHHAs OLIEHKA 10 yTpo3am
5.0npenensiercs cymMmapHas B3BEIIEHHas OLIEHKA 110 BO3MOKHOCTSIM
6.0mpenensercs cyMMapHasi B3BELIEHHAsI OLIEHKA 110 BO3MOXHOCTSM U YIp03aM, yKa3bIBaroIlast
Ha CTCIICHb TOTOBHOCTHU MPECAIIPUATUA PEArupoBaTh Ha TCKYIIUEC U IPOTHO3UPYEMBIC (baKTOpI)I.

12. VKAJKUTE HETPABAJIBHBIN BAPUAHT OTBETA
TP IIOCTPOEHUY MATPILIBI [TPO®UIIA BHEIIHEN CPEJIBI:
1. OnpenensioT cuny BIusiHUS (aKkToOpa HA OTpacib
2. OnpeaenstoT cuily BIUAHUS GaKTopa Ha OpraHU3alrio
3. OnpenenstoT HanpaBICHHOCTh BIMSHUS (ITOJI0XKUTEIbHOE WM OTPULIATENILHOE)
4. OnpenenstoT UHTETPAIbHYIO OLIEHKY
5. YMHOXaIOT MHTETPAJIbHYIO OLIEHKY Ha BECOBOM K03 puirieHT
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13. YKAJKUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
TP AHAJIM3E BJIMXXHEI'O OKPYXEHHSA PACCMATPUBAIOTCA CIIEAYIOUIME
DOAKTOPBI:
1. BsiOopsl pe3uieHTa
2. YpoBeHb HHPIAINN
3. KoHkypeH1us co CTOpOHBI TPOM3BOUTENCH TOBAPOB-3aMEHHUTENEH U3 APYTUX OTpacieit
4. I3MeHeHne 3aKOHOAaTeIbCTBA
5. 3HaunMsble TeHaeHIMH B oonactu HUOKP
6. Yrpo3sl cO CTOPOHBI HOBBIX KOHKYPEHTOB B OTPAciv

14. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YI'PO3A [TPOHUKHOBEHUM A HOBBIX KOHKYPEHTOB B OTPACJIb CBA3AHA:
C HanmMuueM CrenuaaTu3upoOBaHHOTO 000PYIOBaHHS, KOTOPOE MOYKHO TMPOJATh MO OCTaTOYHON
CTOUMOCTH
Co crocoOHOCTHI0 KOHKYPEHTA peann30BaTh 3 Pext Maciirtadba
Co crtocoOHOCTBIO KOHKYpPEHTa peannu3oBaTh (et odyuaeMocTH
C HanmuuyueM Kamnurasia
C 1ocTynoM K KaHajlaM pacipOCTpaHEHUs

15. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
[NOCTABUIMKHA CIIOCOBHbI IMKTOBATH YCJIOBUA ECJIN:
IlocTaBmIMKM CKOHLIEHTPUPOBAHbI
Jliis moTpebuTens BelIrKa CTOMMOCTh 3aMEHbI OJJHOTO MTOCTABIIMKA JPYTUM
ITocraBmuk cocoOeH 1uBepcupUIMPOBATHCS
Jlnis mocTaBIuKa 0e3pa3IMyHO KTO NOKyNaTesb

16. YKA’KUTE IPABUJIBHBIE BAPUAHTDBI OTBETOB
KAPTA CTPATETUHYECKUX I'PVIIIT ITO3BOJIAET:

DIipeieInTh MECTO KOHKYPEHTOB Ha PHIHKE
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Dripeie’nTh CyIeCTBYIOT JIU Ha PhIHKE CBOOOIHbIE HUIIU
BBISIBUTh U3/IEPKKU KOHKYPEHTOB
BBIICHUTH 10 KAKUM LIEHaM KOHKYPEHTBI IPOJAI0T CBOO MPOAYKIIHIO

17. VKAJKUTE IPABAUJIbHBIA BAPUAHT OTBETA

OIIPEAEJIUTE BECOBOI KOOODOUIIMEHT OAKTOPA «PNHAHCOBOE
[NOJIOXEHHME» ITPU CIEAYIOIIMX PAHI'OBBIX 3HAUEHUAX — NOJIS PBIHKA -3
6amia, PUHAHCOBOE IIOJIOKEHUE — 4 6amna, U3JIEP)KKU 1O CPABHEHUIO C
KOHKYPEHTAMM - 5 6annos, UMNJIK OPTTAHU3ALIMUN — 4 6anna:

1. 05

2.0,85

3.2,15

4.1,5

5.0,25

18. YKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
SOOEKTUBHOCTh JIEMCTBVYIOIIEN CTPATEIMM KOMITAHMM MOXET BbITh
OLIEHEHA TIO:
Pocty oObema mpojiak KOMIAHMM II0 CPaBHEHHMIO C POCTOM 00BbEMa MPOJa)X B OTpaciy;
YBEJIUYEHUIO (YMEHBIIEHHIO) J0JIH PhIHKA.
Penyranuu u UMUKy B I1a3ax norpedurtenei.
MeHbIIMMY Y€MY KOHKYPEHTOB aMOPTU3aLIMOHHBIMU OTUHCIICHUSMH.
JluHamuKe Takux rokasaresei Kak 4ucTas npuoblib, OKYaeMOCTh HHBECTHUIINH, UX CpaBHEHUE
C aHAJIOTMYHBIMHU I10KA3aTEISIMU OCHOBHBIX KOHKYPEHTOB.
OO6beMy HaJIOTOBBIX OTYUCIIEHUH IO CPABHEHUIO ¢ 00bEMOM OTUHCIICHUI KOHKYPEHTOB.

19. VKA’KUTE HEITPABUWIBHBIE BAPUAHTbBI OTBETOB .
TPAJAUIIMOHHO, CHUTAETCSH, YTO B MUCHUUN OPITAHU3AIIUN TOJDKHBI HAUTU
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OTPAXEHUE CJIEAYIOIUE TTO3ULNN:
[ TorpeOuTenu
[ Ipomykimst (YCITyTrH)
PBIHKU
 [[poKue S5KOHOMHUYECKHE 33a/1a4u (PUPMBI
Dunocodust
CaMooIIeHKa
BaboTa 00 UMHTKE
Bce Mo3uIuu Kpome 1. 5
Bce MO3UIuU, KPOME II. 6

20. VKAJKUTE HEIPABUJIbHBIA BAPUAHT OTBETA
K UMCJIY OCHOBHBIX XAPAKTEPUCTUK LIEJIE OTHOCAHT:
1. PeanmmcTaHOCTH
2. 'opu30HT TITaHUPOBAHUS
3. KoHkpeTHOCTD
4. W3mepumocThb
5. HempoTtuBopeunBocTth
6. MakcuMu3zanus mpuoObLIN

21. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'UA IMBEPCUOUITMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. Co3nanuu HOBBIX MPOU3BOJICTB, COBMAJAIONINX C MPOGUIEM OpraHU3alluu
2. BBeneHuu cBoero npoykTa Ha prIHOK B HOBBIX reorpapMueckux yCIoBHUIX
3. CTpemMiIeHUH YBEUYUTH O0BEM pealh3aliy yepe3 YIydlleHHe WM MOAU(DHUKAIIUIO CBOETO
MPOJTyKTa
4. [TlpuoOpereHnn B COOCTBEHHOCTh WM YCTAHOBJCHHE IIOJHOTO KOHTPOJS  HaJ
pacnpenenuTeIbHON CEThIO
5. CTpemiieHuH MOTYYUTh B COOCTBEHHOCTH HJIM TIOJ] TIOJTHBIA KOHTPOJIb MOCTABIIUKOB CHIPBS

6. OCBOEGHHMH HOBBIX HENPO(UIBHBIX MPOAYKTOB JJs TPaJWLMOHHBIX NOTpeduTesne

41




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

OpraHu3anyuu
7. CTpeMIIEHNH YBEIUYUTH CBOIO JIOJII0 HA TPAAULIMOHHBIX PhIHKAX
8. OcBoeHUM BBITYCKAa HOBBIX MPOJYKTOB, HE COBHAJAIOUIMX C TPAJAULMOHHBIM IMpOoduieM
OpraHu3anuu
9. CTpeMiieHUH NMOIYYUTh B COOCTBEHHOCTH MJIH I10]1 TIOJIHBIN KOHTPOJIb CBOUX KOHKYPEHTOB

22. YKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'ISA KOHUEHTPMPOBAHHOI'O POCTA BbIPAXKAETCHA B:
1. CtpemiieHUH YBEJIUYUTDH CBOO JOJIIO HA TPAJUIIMOHHBIX PhIHKAX
2. IlpuoOpereHun B COOCTBEHHOCTb WJIM YCTAHOBJIIEHHE IIOJIHOIO KOHTPOJISI Hal
pacrpeeuTeIbHOM CeThIO
3. OcBOEHHMU HOBBIX HENPO(PUIBHBIX MPOAYKTOB JJsi TPaJWLMOHHBIX NOTpeOUTEeH
OpraHu3aIu
4. BBeneHUH CBOETO MPOIYKTa Ha PIHOK B HOBBIX reorpaMuecKux yCIoBHIX
5. CTpemiieHuH MOJIy4YUTh B COOCTBEHHOCTb MJIM O/ TTOJIHBIA KOHTPOJIb MOCTABLINKOB ChIPbS
6. CTpemIIeHNH IOJyYUTh B COOCTBEHHOCTh WJIM MOJT IOJHBIM KOHTPOJIb CBOMX KOHKYPEHTOB
7. Co3aaHUU HOBBIX MPOU3BOCTB, COBIAAAIONINX C MPO(UIEM OpraHU3aH
8. OcBO€HHHU BBITYCKAa HOBBIX IMPOJIYKTOB, HE COBMNAJAIOMIMX C TPAJAULHUOHHBIM NpouiIeM
OpraHu3aIu
9. CrpemiieHUH YBEJIMYUTh O0BEM pean3aliy yepe3 YIydlleHue WIM MOAU(PUKAIUI0 CBOETO
MPOAYKTa

23. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'MA UHTEI PUPOBAHHOI'O POCTA BBIPAXAETCA B:
1. Co31aHnu HOBBIX MPOU3BOICTB, COBIAAAIONINX C MPO(UIEM OpraHU3aIIH
2. OcBoeHMM BBINTyCKa HOBBIX NPOAYKTOB, HE COBHAJAIOIIMX C TPATUIUOHHBIM MpOQuiIeM
OpraHu3anyuu
9. OcBoeHHMH HOBBIX HENPO(PUIBHBIX MPOAYKTOB JJs TPaJAWLMOHHBIX HOTpeduTesne
OpraHu3anyuu
4. CTpemyIeHNH YBEJIMYUTh CBOIO JIOJIFO Ha TPAJUIIMOHHBIX PBIHKAX
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5. BBeneHnu cBoero nMpojyKTa Ha PHIHOK B HOBBIX I'€OTpa)UUeCcKUX YCIOBHIX

6. CTpeMJIeHHN YBEIMYHUTHh O0BEM peau3aliy yepe3 yaydlieHHe Wi MOJIU(PHUKAIIIO CBOETO
IPOJIyKTa

7. llpuoOpereHMH B COOCTBEHHOCTh WJIM YCTAaHOBJIEHHWE TIIOJHOTO KOHTPOJIS Hal
pacnpeneIuTeNIbHON CEThIO

8. CtpemiieHuH NOJIYYUTh B COOCTBEHHOCTh WJIM OJ1 MOJIHBIM KOHTPOJIb IOCTABIIUKOB ChIPbhs
9. CTpemJIeHUH MOJYYNUTh B COOCTBEHHOCTD HJIH IO/ ITOJTHBIN KOHTPOJIb CBOMX KOHKYPEHTOB

24. YKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HABHAYEHUE CTPATEI'MM ®OKYCHUPOBAHUA COCTOUT B:
1. OpueHTaluy Ha NOBBILICHUE KaueCcTBa TOBapa
2. OpueHTaluMy Ha NOKyMaTesen co crenupuyecKuMu NoTpeOHOCTSIMU
3. ObecnieyeHun OosblIel MOTPEOUTENHCKONW LEHHOCTH TOBapa MO OTHOLICHHIO K TOBapy
KOHKYPEHTOB
4. OpueHTalMy Ha MOBBIIIEHUE KauyecTBa 00CITyKUBaHUS
5. OpueHTanuu Ha ONpeaeNIeHHbII reorpaguueckuii peruoxH

25. YVKAJKUTE TPABUJIBHBIE BAPUAHTBI OTBETOB
HEJIEBOE HABHAYEHUE CTPATEI'MN ANPDPEPEHIIMAIIMN COCTOUT B:
1. [Ipyunanuu ToBapy yHUKaIbHBIX CBOMCTB
2. OpueHTalMu Ha MAaKCUMaJIbHOE CHIKEHHE U3/IEPIKEK 110 CPABHEHUIO C KOHKYPEHTaMU
3. OpueHTanuu Ha ONpeIeIeHHbII reorpaguueckuii peruon
4. OGecrieueHuu OousblIel MOTPEOUTENHCKON [IEHHOCTH TOBapa MO OTHOIIEHHIO K TOBapy
KOHKYPEHTOB

26. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
«ITAPTU3AHCKASI BOWHA» ITPEJITIOJIATAET:
1. IlpenyoxkeHre aHaJOTUYHOTO IO KA4eCTBY TOBapa Mo 0osiee HU3KOMU 11eHe
2. llpuaaHue TOBapy HOBBIX OTPEOUTEILCKUX CBOMCTB
3. Ilpennoxxenue OONBIINX CKHIOK B TEYEHUH KOPOTKOTO MPOMEXKYTKA BPEMEHH
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4. HeoxujaHHOE PE3KOE CHUXKEHUE 1IEH

5. Pacmmpenue accoOpTUMEHTa TOBApPOB (CO3/1aHUE aHAJIOTOB KaXKJI0TO TOBapa KOHKYPEHTA)

6. CoopyxeHHe HOBBIX IPOU3BOJICTBEHHBIX MOIIHOCTEH B HEMOCPEICTBEHHOW OJIM30CTU OT
3aBOJ/IOB KOHKYpPEHTa

7. TlpoBeneHue crenuaibHBIX KOMIAHHWHA MO OTBJICUEHUIO MOTpeOUTeNeld OT KOHKYPEHTOB
(cokpallleHue CPOKOB MTOCTABOK, TEXHUUECKUE KOHCYJIbTAIUH U T.1.)

8. IlpuBneuenue mnorpeduTeneii KOHKYPEHTOB, 4Ybsl MPOAYKIMS HE OTIMYAETCS BBICOKHM
Ka4yeCTBOM, CBOMCTBAMH M KOHOMHYHOCTHIO

9. Araka Ha KOHKYPEHTOB CO CclIab0oii TOProBoi MapKoin

10. PaboTa ¢ TeMu cerMeHTaMu, KOTOPBIE CONEPHUK HE XOUYET UM HE MOXKET 00CITYKHUBATh

27. VKAJKHUTE IPABUJIBHBIN BAPUAHT OTBETA
OIPEJEJUTH COAEPKAHUWE JAEMCTBUI 110 MATPULIE BKT ITPU YCJIOBUU, YTO
TEMII POCTA PBIHKA COCTABJIAET 15%, 10JIS1 PBIHKA, BOJIBIIE YEM V JIMJIEPA:
1. YcTaHOBUTH ONTUMANIBHBIE HHBECTULIMU U KECTKO UX KOHTPOJIUPOBaTh. [[pUTOK HamMuHOCTH
HaIpaBJIsATh HAa Pa3BUTHE JIPYTUX OM3HECOB
2. lleneBble MHBECTUIIUH I YAYUYIICHUS TIOJOKEHUS UITU COXPAHATh YK€ UMEIOIIYIOCS JIOJTI0
pPBIHKA WU COKPATHUTh JIaHHBIA OM3HEC
3. J1oJ110 COOTBETCTBYIOIIETO OM3HECA CIEAYET COXPAHATH WM YBEIUYUBATH
4. CoxkparieHue Win JUKBUIAIUS JaHHBIX OM3HECOB

28. VKAJKHUTE IPABUJIBHBIN BAPUAHT OTBETA
OIPEJEJUTH COAEPKAHUWE JENCTBHUI 110 MATPULIE BKT ITPU YCJIOBUU, YTO
TEMII POCTA PBIHKA COCTABJISET 12%, 10JIA PBIHKA, MEHBIIE UEM V JINJIEPA:
1. YcTaHOBUTH ONTUMAIbHBIE MHBECTULIMU U KECTKO UX KOHTPOIMPOBaTh. [IpuTOK HANMYHOCTH
HaIpaBJIsATh HAa Pa3BUTHE IPYTUX OM3HECOB
2. lleneBble UHBECTUIIMU ISl YAYUIIECHUS MOJOKEHUS UM COXPAHATH YK€ UMEIOIIYIOCS JTOJII0
pBIHKA WU COKPATHUTh JIaHHBIA OM3HEC
3. J1o10 COOTBETCTBYIOIIETO OM3HECA CIEAYET COXPAHATH WIH YBEIUYUBAThH
4. CokparieHue Wi JTUKBUIAINS JTaHHBIX OM3HECOB
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29. VKAJKHUTE IPABUJIBHBIN BAPUAHT OTBETA
OIIPEAEJINT COIEPXAHHWE Z[EPTCTBHPT [I0 MATPULIE MAK-KHMHCH IIPU
YCJIIOBUH, 4YTO KOHKYPEHTHAA TIO3MIMA OLIEHEHA B 2 BAJUIA,
IMPUBJIEKATEJIBHOCTBH OTPACIJIA B 3 BAJIJIA (I1O [ISITUBAJIBHOM [IKAJIE):
1. CoxpaHeHue U yCUJICEHUE TTO3UIIMH, B TOM YHUCJIE 32 CUET MPUOPUTETHOTO HHBECTUPOBAHMS
2. «Kopotkue» d(hPeKTUBHbIC HWHBECTHIIMM, CBS3aHHBIE C BBICOKOH BEPOSTHOCTHIO
HWCUYE3HOBEHUS PhIHKA
3. OueHb U30UpaTEIbHOE WHBECTUPOBAHUE B OYCHH NMPUOBLILHBIC U HAaUMEHEE PHUCKOBAHHBIC
MEpOIPHUATHS
4. Yerkoe ompeneiacHue HaubOoiee TMEPCICKTUBHBIX CETMEHTOB pBhIHKA M IIEJIEBOC
WHBECTUPOBAHME JIJISl Pa3BUTHsI OM3HECA B ITHX CETMEHTax
5. ITonnasg nukBHOaIys OM3Heca

30. VKAJKUTE TIPABUJIbHBIV BAPUAHT OTBETA
HA CTAAMU POXIAEHUA OTPACIIN, OPTAHU3AINN PEKOMEH/IVIOT:
1. 3axBaTuTh JUIAEPCTBO 3a CYET C(POKYCHUPOBAHHOW CTpATErMM Ha CaMbIX MEPCIEKTHBHBIX
CerMeHTax
2. 3axBaTUTh JUJEPCTBO 3a cUeT MMpokol auddepeHnnanum Topapa
3. 3axBaTUTh JUAEPCTBO 3a CUET CIELUAIN3ALUY, MO3BOJIAIONIECH T0CTUYb HEOOXOIUMOTO
YPOBHS TEXHOJIOTMYECKON KOMIIETEHTHOCTHU
4. YkpenuTh MO3HUIIUN HA OCHOBE ONTUMHU3AIIUY [IETIOYKH [IEHHOCTH

31. VKAJKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
K OCHOBHBIM BUIAM JAEATEJIBHOCTU B HEIIOYKE CO3JAHUWA LHEHHOCTU
OTHOCHAT:
1. Ilponaxu U MapKEeTHHT
2. MatepuaabHO-TEXHHUUYECKOE CHA0XKEeHHE
3. Texnonoruyeckue pa3paboTKu
4. ITpon3BoaACTBO
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KOMITCTEHIHH
5. Uudpactpykrypy Gupmsr
6. Bxopsue 1 uCxoIsIme NoCTaBKU
Baanern —  MemoouyecKumu nooxoo0amu K bloopy Ilpumepnulii nepeuens mem Kypcoevix paoom

cmpame2uu, HanPasieHHol Ha obecneyernue
KOHKYPEeHMOCNOCOOHOCMU Op2aHU3AYUU,
—  OCHOBHbIMU Memoodamu 6vlbopa 0a306bix

cmpameauli  pazeumusl,  KOHKYpeHyuu U
oeticmeuil;
—  Hagvlkamu  onpeoenenus — HANPAaeieHull

paseumusl opearuzayuu ¢ Yyenvro obecnevenus
ee KOHKypeHI’I’ZOCI’lOCO6HOCmu

Bapuant Nel Teopermueckne W METOJUYECKHE OCHOBBI MPOBEACHUS KOHKYPEHTHOTO
aHanu3a (Ha IpuMepe...)

Bapuant Ne2 OcHoBHbIE HampaBieHHUS JIOCTH)KEHUS KOHKYPEHTHBIX IPEUMYILECTB
opraHu3amuu (Ha mpuMmepe...)

BapuanT Ne3 Ananu3 u peanuszanus oOUMX KOHKYPEHTHBIX CTPATETHil OpraHu3anuy (Ha
puMepe ...)

Bapuant Ne4 Crpaternyeckass 3HauMMOCTb KJIFOYEBBIX 3JIEMEHTOB OpraHu3aluu (Ha
puUMepe...)
BapuanTt Nel0 /lnarnoctrueckoe 1iesienoiaraHue Kak 3Tar pa3pad0oTKU CTpaTeruy OpraHu3aluu
(Ha mpumepe...)
Bapuant Nell IlpoGnembl ympaBIeHUYECKOTO aHaIHM3a, €0 MECTO B pa3pabOTKe CTpaTeruu
npeanpusATHs (Ha IpUMepe...)
Bapuant Nel2 TpeOGoBanusi k kauecTBY U 3()(PEKTUBHOCTH CTPATETHUYECKUX YIPABICHUECKUX
pelnieHuii (Ha mpumepe...)
Bapuant Nel3 OpranuzarnmonHas cpejia v ee BIHsSHUE Ha BRIPAOOTKY CTpaTeruu (Ha mpuMepe...)
Bapuant Nel4 TeopeTHko-MeTO10JI0TMUECKNE aCIIEKTHI TPOBEIEHUSI KOHKYPEHTHOTO aHaINn3a B
YCIIOBUSIX HEOIIPEACIICHHOCTH BHEIIHEH cpeibl (Ha IpuMepe...)
Bapuant Nel5 Ananu3 BO3MOXKHOCTEH BBIOOpPa KOHKYPEHTHBIX CTpaTerHil opraHu3anuu (Ha
npuMepe...)
Bapuant Nel6 TeopeTHKO-METOM0JIOTHYECKHE OCHOBAaHHUS BBIOOpa CTpaTeruii pa3BUTHS U
CTpaTeruii JeHCTBUIM OpraHu3anuu (Ha mpuMepe...)
Bapuant Nel9 TeopeTnko-mMeToA0I0rM4eCKre acleKThl pealu3aluu CTpaTeruy OpraHu3aluu
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(Ha mpumepe...)

Bapuant Ne22 OcHOBHBIE HaIpaBieHUs AOCTH)KEHHS KOHKYPEHTHBIX IPEMMYIIECTB (Ha
npuMepe...)

Bapuant Ne24  TeopeTHKO-METOOJIOTHYECKUE acHeKThl  (POPMYIUPOBKH MHCCHU U
CTpaTEerMuecKuX Lieel opraHu3auu (Ha mpumMepe...)

Bapuant Ne25 TeopeTHKO-METOM0JIOTHYECKUE ACHEKThl OIpPENeNIEHUs] CTPATerHYecKUX
aIbTEPHATUB U BHIOOpA aJIbTEPHATUBHBIX PELEHUH (Ha mpUMepe...)

Bapuant Ne26 IlepcneKTHBBI MCIOJB30BaHMS MATpPHUI] CTPATErHMYECKOro BBIOOpa MpU
pa3paboTKe CTpaTeruy OpraHu3anuy (Ha mpumepe...)

[Tpumep CTPYKTYpBI U MTOCTIEI0BATEIBHOCTH BBIMOJIHEHUS KYPCOBOW PabOTHI

Bapuant Nel Teopermueckne M METOJUYECKHE OCHOBBI MPOBEACHUS KOHKYPEHTHOTO
aHanu3a (Ha nmpumepe...)

1. TeopeTnueckue aceKkThl KOHKYPEHTHOTO aHaJIn3a

1.1. CymHocTh ¥ cojiepkaHue KOHKypeHTHoro aHanu3a (IToHsTHe KOHKYpeHTHOTo aHalu3a,
CYIIECTBYIOIIME MOAXOAbI K IPOBEICHUI0 KOHKYPEHTHOIO aHAJIW3a: aHaJlu3 OTPACIH, AHAIIN3
(akTOpOB KOHKYPEHLIMH, aHAIU3 TOJOXKEHUS KOHKYPEHTHOB Ha DBIHKE, aHalu3 Leled u
CTpaTeruii KOHKYPEHTOB, KITt0UeBbIe (PaKTOPHI ycIexa)

1.2. Ananu3 otpaciu (Ha nmpuMepe KOHKpPETHOM oTpacnu) (OnuchiBaeTcs OAXO0A K aHATTU3Y
OTpaciii ¢ TOYKU 3PEHUS] MOTEHUHUAIbHBIX BO3MOXHOCTEH M Yrpo3 Uid opraHu3auuu (cmaf,
MOJITbEM B OTPACIIH), BXOIHBIE U BBIXOJHBIE OTpacieBbie Oapbephl)

1.3. HHCTpyMEHTBI 1Jii OCYIIECTBJICHHS KOHKYPEHTHOTO aHaiu3a (OMHCHIBAIOTCS
WHCTPYMEHTHI M METOJIMYECKHE TIOJXO0/IbI K IPOBEJICHUIO KOHKYPEHTHOTO aHanu3a. Crenuduka
ITOCTPOEHHUSI KapT CTPATETMYECKUX TPYII I OTPAciId K KOTOPOM OTHOCUTCSA OpPraHM3auus U
T.J.)

2. Meroauueckue acnekThl KOHKYPEHTHOro aHainu3a (Ha NpuMepe KOHKpPETHOU
OpTraHU3aIIHH )
2.1. Obmas xapakTepHCcTHKa OpraHu3allid U aHaJu3 OTpaciu (BO3MOXKHOCTH M YTPO3BbI)
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OneHouHble CpeCTBA

(JaeTcs xapakTepuCTHKa OpraHU3allMyd U OTPAcid B KOTOPOW opraHu3anus (yHKIHOHUPYET.
BrIsBisI0TCS IOTEHLIMANBHBIE OTPACIEBbIE YTPO3bI ISl OpraHU3aliu)

2.2. AHanu3 KOHKYPEHTOB (KapTa cTpaTernyeckux TPYII, HEeIH U CTPATErni KOHKYPEHTOB,
kmodeBble  (paktopel ycmexa) (Ha ocHOBe mMmOCTpOEHHS KapThl CTPATETHUECKUX TPYIII
BBISIBJISIIOTCS. KOHKYPEHTBI, oOnajaronie HauOousbledl Aojeil pblHKa. AHanu3 1ened u
CTpaTeruii KOHKYPEHTOB HEOOXOIUM Uil YTOUHEHHUS COJEp)KaHUs yrpo3 OT KOHKYPEHTOB,
paboTaronux B oTpaciv. BeisBieHHe KIIOYEeBBIX (AKTOPOB ycIliexa KOHKYPEHTOB MO3BOJISET
OLICHUTh MOTEHLMAJIbHbIE BO3MOKHOCTM KOHKYPEHTOB IIpM CpPaBHEHUU B JalibHEHIIEM
OpraHM3aliy ¢ KOHKYPEHTaMU JJIsi yTOUHEHUsI CHIIBHBIX U CIa0bIX CTOPOH OpraHU3aluu

IIK-5 - cnoco0HOCTHI0O AHAJM3MPOBATH B3aMMOCBA3H MeKAY (PYHKIHOHAJIBHBIMHU CTPAaTernsiMM KOMIIAHUH € LeJbI0 MOATOTOBKH COAJAHCHPOBAHHBIX
YIPABJIECHYECKHUX pelieHuit

3HaTh

—  meopemuuecKue u npaKmuieckue nooxooul
K OnpeoeneHur0 UCMOYHUKO8 U MEXAHUZMOG
obecneyeHuss CmpameuyecKux npeumyuecms
opeanuzayuu,

— cocmag u coodepxcanue OYHKYUOHATbHBIX
cmpame2utl KOMRAHUU,

—  mpebosaHus K cmpamecuieckum
peweHusm c yuemom unmepecos
DYHKYUOHATbHBIX NOOpA30eneHUII.

Ilepeyenn TeOpeTHYECKUX BONPOCOB K IK3aMEHY:

1. OpraHuzalnvoOHHBIE YPOBHHU CTpaTerudyeckoro ympasieHus. CyIIHOCTh M XapaKTepHbIE
MEPOIPUATHS IS KaXKI0TO YPOBHS.

2. OyHKIIMOHAJIbHBIE CTPATETUH U CTa/IUU )KU3HEHHOTO [IUKJIA MPOAYKTA.

3. IIpotyKTOBO-MapKEeTUHIOBasi CTpaTerus. JTamnbl pa3paboTKH.

4. Ctparernueckuii MmapkeTHHr. CTparerusi ToBapa Ha pa3HbIX 3Talax ero *XU3HEHHOrO IHKIIA.
5. CtpaTeruu 1leH00Opa30BaHUs U UX POJIb B pa3pabOTKe CTpaTeruu MapKEeTUHTa.

6. CtpaTteruu TOBapoNnpoIBUKEHUS, KaK AJIEMEHT CTpaTernu MapKeTHHTA. .

7. ®uHaHCOBas CTPATErys NPEANPUATUS

8. @uHaHCOBBIN aHanu3. Pacuer 4ncTol NpUBEACHHOW CTOMMOCTH, CTABKU JTHUCKOHTHPOBAHMS,
BHYTpPEHHEH CTaBKU JJOX0Jla, pEHTa0EeIbHOCTH WHBECTULIMH, CPOKOB OKYAa€MOCTH MHBECTHIIMN
u kod(purmenta 3¢ HEKTUBHOCTH WHBECTUIIHA.

9. ®unaHcoBbIM aHaU3. PacueT Touek 6€3yOBITOYHOCTH U TOYEK IIIAHOBOW MPUOBLIH.

10. CynrHOCTh M1 OCOOCHHOCTH Pa3pabOTKH CTPATETHUU YIIPABJICHHS TIEPCOHATIOM.

11. Crpareruss m opraHu3zalMOHHAs CTpyKTypa. Poib opraHM3alluOHHOM CTPYKTYpHl B
peannzanuu crpareruu npeanpustus. CeTeBble CTPYKTYPHI.
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KOMIETEHINH
12. Ctparerus u TexHudeckasi HOJUTHKA Tpeanpustus. CyImHOCTh 1 0COOCHHOCTH pa3padOTKU
MIPOU3BOJICTBEHHON CTPATETUH.
13. NuHOBaMOHHAs CTpaTerus NPeapUsTHS.
14. Ctparerust opraHu3allMOHHBIX U3MEHEHUM.
YmMmerb Ilpumepnvle npakmuyeckue 3a0anus:

— AHAJIU3UPpOo6aAmsb 6HEUIHIOIO U 6HYMPEHRHIOIO
cpe()y opearnuzayuu, 6blAe6/iAms ee Kilrndeesble
1EMEHMDbL C UEJIbIo no02omosKu

cOANAHCUPOBAHHBIX YNPABIEHYECKUX PeUleHUl,

—  nposooumv
CPABHUMENLHO-CONOCMABUMEbHBLI AHAIU3
DYHKYUOHATbHBIX cCIpame2uti KOMIAHUU,

—  npuHUMame cOANAHCUPOBAHHBLE
VAPAasieHuecKue peulenust Ha OCHOBe
Pe3yIbmamos aHanu3a 63auMoCea3U MeHcoy
cmpame2usimu YYHKYUOHATTbHBIX
noopazoenenuil

Pa3pa6oTka MucCHM OpraHu3auuu

3aganme:
1. ChopmynnpoBaTh MHCCHUIO OpraHU3allid KaK YTBEP)KICHHE, PACKPBIBAIOILIEE CMBICI €€
CYIIECTBOBaHUSA, OTIMYUE OT MOAOOHBIX €l opraHu3anui (y3kas TPAKTOBKa MHUCCHH) M B
IMPOKOM TIOHUMAaHUU (KaK puimocoduro v npeaHa3HadeHne OpraHu3alin).
2. ConocTaBUTh COJEPKAHNE MUCCUU C IPUBEJCHHON B TEOPETUYECKON YaCTH 1Ia0JIOHOM.
3. Pa3paborate BapuaHT 11a0JOHa MHUCCHUH, B COOTBETCTBUU C KOTOPBIM C(HOPMYIHPOBATH
MHCCHIO OpTaHHU3allnu.

DopMyJMPOBKA CTPATErHYECKHUX 1eJIeill OpraHu3auuu

3aganue:
1. ChopmynupoBaTh LeJIM OpraHU3ALUN C y4eTOM cdep YCTaHOBJICHUs Lieled, HalpaBiIeHUuH
YCTaHOBJICHUS LEJIEN U ITOKA3aTeNIel, O3BOISIOIINX OLEHUTh KOJTUYECTBEHHO JTOCTHKEHUE WITN
HEJOCTUKECHUE LIEIIN.
2. ChopmynupoBaTh IEJH 1O KIIFOUYEBBIM ITPOCTPAHCTBAM JIOCTHKEHUS TIEITH.
3. Ha ocHOBe M37I0’KEHHBIX MOXO0/I0B K LeJIeNoJIaraHiio  pa3padoTaTh I€PEBO CTPATEIMYECKUX
LeJIeN OpraHU3alliM, ONUPAsCh HA MPAaBUJIA OCYIIECTBIICHUS IEKOMIIO3UIIMN T€HEPAIBHON LIETN
1 TpeOOBaHM K OCHOBHBIM XapaKTEPUCTUKAM IIEJIeH.

Martpuusbl cTpaTernyeckoro BL1oopa
3aganue:
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

1. IToctpouts [uist cBoOEit opranu3aimu Mojeab MCKinsey u onpenenuts HaAOOP CTPATETHYECKUX
MHULMATUB B COOTBETCTBUM C IPUBJIEKATEIBHOCTHIO OTPACIM U 3aHUMAEMOW KOHKYPEHTHOMN
HO3ULIMEN.

2. Iloctpoute st cBoei opranuszauuu marpunly ADL u ompenenuts BO3MOXHBIA HaOop
UHUIMATUB B COOTBETCTBMM CO CTaJUeH J>KU3HEHHOI'O LUKJIAa OTPACAd U KOHKYPEHTHOM
MTO3HULIMEHN.

3. CpaBHUTb pe3yiabTaTbl BbIOOpa CTPATErMUECKUX HHULMATHUB, IMOJYYEHHBIX C IOMOUIbIO
JAHHBIX MOJEIIEH.

4. B COOTBETCTBHH C MOJIyYEHHBIMH JIaHHBIMH, M C Y4€TOM MaTpPHULbI pelieHuil pa3paboTaHHON
Ha ocHoBe SWOT-aHanmm3a CKOPPEKTHPOBAThH JJIsl CBOCH OpraHM3alM{ CTPATETHIO Pa3BHUTHS,
CTpaTEerui0 KOHKYPEHIMH U CTPaTeruio JeiCcTBUI.

Pa3paboTka npoayKTOBO-MapPKETHHIOBOI CTPAaTeruu OPpraHu3anuu

3ananue:
1. JIms1 cBoeit opranu3zanuu pa3padboTaTh MPOTyKTOBO-MapKETHHIOBYIO CTPATETHIO, OMTUPAasCh Ha
WH(OPMAIIHIO, TIOJIYUYEHHYIO 110 pe3yiIbTaTaM CTPATETHYECKOT0 aHAIM3a OPraHUu3aIlny.
2. PazpabortaTh TPOIYKTOBO-MApKETUHIOBYIO TMpOTpamMMmy Hjsi HaumOolee MPHOPUTETHBIX
IIPOIYKTOB OpraHU3aluH.

Pa3paborka crpaTeruu ynpapJjieHHs IEPCOHAJIOM OPraHU3alUU

3aganme:
1. ITpoBectnt SWOT —ananm3 1o mepcoHairy, OMupasich Ha pe3yJIbTaThl CTPATETHYECKOTO aHATN3a
OpraHM3alHH.
2. Pa3pabortare MaTpully pelieHnuii Mo nepcoHaty.
3. ConocTaBUTh MaTpUILy PELIEHUI MO MEPCOHATy ¢ MaTpULIEH PELIEHUN A OpraHu3aluu B
LIETIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEUYMI U pacCOTIIACOBAHNUN U UX YCTPAHEHUS.
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Ilpumepnvie mecmosvie 3a0anus:

32. VKA)KUTE IPABAJIBHBIV BAPUAHT OTBETA
HA CTAIUN PA3BUTUSA OTPACJIM, TOBAPHAS CTPATEI'MA OPIAHU3ALIMU
I[MPEAIIOJIAT'AET:
OO6HOBNIEHHE U afjanTalys TOBapa K MPOUCXOAIIMM U3MEHEHUAM
Pacmmpenne noTpeOUTENbCKUX CBONWCTB, COBEPIICHCTBOBAHUE JM3aliHa TOBAapa
CoxpanieHne TOBapHbIX TPYII U MOJIENIEH TOBApOB, YBEIIMYCHHUE 00BEMOB MPOJaK
OtuernuByio quddepeHIanuio 3a cueT yllydlleHne KayecTBa 1 0OHOBIIEHHE TOBapa

33. VKAKUTE TIPABAJIBHBIV BAPUAHT OTBETA
HA CTAJIMU 3PEJIOCTU OTPACJIU TIOJIMTUKA B OTHOIIEHWU TTOKYITATEJIEM
IMTPEAITIOJIAT'AET:
[Ipemioxkenue CONMYTCTBYIOUIMX TOBAapOB M JOMOJHHUTEIBHBIX YCIYr, HOBBIX BapHaHTOB
HCIIOIb30BaHUs TOBApa
[IpuBreyeHne HOBBIX CEIMEHTOB IOKYHATEJEW 3a CUET IOCIEA0BATEIBHOIO CHUKEHUS IIEH,
JEMOHCTPALIMY HOBBIX BO3MOKHOCTEU HCIIOIb30BaHUs TOBapa
[Tognepxanue nHTEpECa K TOBapaM M yCIyraM, UX IPUBJIEKATEIIBHOTO HMHJIKA

34. VKA)KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
COCTABIJAIOIIMMU CTPATET'MM MAPKETUHT A ABJISAIOTCA CTPATETUU:
[eHOOOpa3oBaHUs
[oBapa
[0OBapOBIKEHUS
BaxBaTa pbIHKA
[0OBapONpOABHIKEHHS
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

35. VKAJKUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
HA STAITIAX POCTA U 3PEJIOCTHU XXMU3HEHHOI'O IIUKJIA TOBAPA UCTIOJIB3YIOT
CTPATEI'NN:
«COopa ypoxas»
«CHATHUS CITUBOK»
dlepekphITHs» TOBAPOB APYT APYTrOM
[{13aitna

36. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
CTPATEI'MS LLIEHOOBPABOBAHMS, B OCHOBE KOTOPOI JIEXXUT IIPE/JIOKEHUE
BOJIEE BBICOKOM ILIEHBI HA TOBAP B CBS3UM C EI0 VYHUKAJIbHBIMU
CBOVCTBAMU HABBIBAETCS:
STpaTerm{ HpOHI/IKHOBCHI/II/I
Y cTaHOBIJIEHUE (PPAKIIMOHHBIX LIEH
«CHATHE CIUBOK)
LIeHa HOTpe6I/ITeJ'IbCKOFO CCIMCHTA pLIHI(a
[ITkana e”

37. VKA’KUTE TIPABAJIBHYIO ITIOCJIEAOBATEJBHOCTD
OIIPEJIEJINTE TIOPSIJOK OCVYIIECTBJIEHUS JEWCTBUI TP PA3PABOTKE
[TPOJIYKTOBO-MAPKETUHI'OBO CTPATETNU
PEST- ananmu3, SNW-anamm3, SWOT-ananu3, Marpuna pemennit
SNW-ananu3, SWOT-ananus, PEST- ananu3z, Marpuna perienunii
SWOT-ananu3, PEST- ananm3, Matpuna pemenuii, SNW-anamms
Matpuna pemenuii, SNW-ananus, SWOT-ananu3, PEST- ananus

38. VKAXKHUTE [IIEPBBIE UYETBIPE JEMCTBUS IIPU PA3PABOTKE

ITPOJIYKTOBO-MAPKETHHI'OBOM CTPATEI'MMU:
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1. Ompenenenue MpoayKTOBOTO NMPOGMIIS U BBISBICHUE IPUOPUTETHBIX TO3UINI

2. UccnenoBanue )U3HEHHOTO LIUKJIA TOBAPOB

3. KommiekcHast O1ieHKa KOHKYPEHTOCIIOCOOHOCTH MpeAIaraéMbIX TOBAPOB U yCIIYT

4. SWOT-ananu3 u MaTpulla peleHHii Ha €r0 OCHOBE

5. BblsiBIIeHHE BO3MOXKHOCTEH M yrpo3 JJsl MPOAYKTa OpraHU3allMi CO CTOPOHBI OJIMKHETO U
JATbHETO OKPY)KECHUS

6. SNW-ananu3

7. Bb160p 0a30BbIX KOHKYPEHTHBIX CTPaTEruii

39 . VKAKUTE TIPABAJIbHBIA BAPUAHT OTBETA
TOUKA BE3YBbITOYHOCTU OIIPEJEJISAETCA KAK:
OtHomeHue oOmIel HAKOIUIGHHOW BEJIIMYMHBI JAMCKOHTHPOBAHHBIX JOXOJOB K pazMepy
HHBECTULIUU
OTHOIIEHNE COBOKYITHBIX MOCTOSIHHBIX M3JIEPIKEK K PA3HOCTH IIEHBI U MEPEMEHHBIX H3JIEPIKEK
(Ha eAMHUIY TPOTYKIIMH)
OTHOIIEHNE CyMMBI COBOKYITHBIX TOCTOSIHHBIX M3JIEPKEK M TUIAHOBOH MPHUOBLIM K Pa3HOCTH
LIEHBI ¥ IEPEMEHHBIX U3/JIepKeK (Ha eMHUILY TPOTYKIIUH)
OTHOIIEHUE [IEHBI €ANHUIIBI TIPOIYKIIMH K TTOTYISHHOMY JIOXOY OT €€ pean3aluu

40. YKA’KUTE TPABUJIBHBIE BAPUAHTbBI OTBETOB
BA30BAS CTPATEI'MA ITPOU3BO/ICTBA ITIPEAIIOJIATAET YUET:
Bynymero cnpoca Ha IPOAYKIIUIO
TexHU4ecKOro ypoBHS IIPOM3BOACTBEHHOI'O IIPOLleCCa U  BO3MOXKHOCTH MOJEPHU3ALUU
obopymoBaHuUs
VYpoBHS 00ecrieueHHOCTH TPYAOBBIMU PECYpCaMt U X KBaTU(UKALUU
Bo3moxHOCTH OBICTPOI TepeHanaaku 000opy10BaHuUs
W HBECTUIIMOHHBIX TPUOPUTETOB

41. VKAJKUTE TIPABUWJIbHBIN BAPUAHT OTBETA
ITP1  BBIBOPE CTPATETMYECKUX JEWMCTBUM 110 MATPUIIE ADL/LC
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YUUTBIBAETCA:

OTtHOocuTeNbHAS TOJISL PHIHKA U TEMIT €T0 POCTa

[IpuBneKaTeTFHOCTh PhIHKA — KOHKYPEHTHAS TIO3UIIUS

[IpuBekaTensHOCTh PHIHKA — KOHKYPEHTHAS IMO3HUIIHAS U CTAINS KU3HEHHOTO [UKJIA OTPACIIA
KoHKkypeHTHas TO3UIUS — CTaIUH KUZHEHHOTO IUKJIA OTPACIIU

[IpuBeKaTeNbHOCTh PHIHKA — KOHKYPEHTHASI TIO3UIIVS M CTA NS JKU3HEHHOTO IMKJIa OTPACTH U
npyrue $hakTopbl

42. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
IMPEUMYIIECTBA DOOEKTA MACIITABA CUJIBHEE BCET'O ITPOSABJIAIOTCA B:
MaccoBOM IPOU3BOJICTBE
ETMHUYHOM MPOU3BOJICTBE
MeKOCEpUIMHOM MTPOU3BOICTBE
DIIBITHOM IPOU3BOJICTBE

43. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA
ECJIA ITPEAIIPUATUE HE OBJIAJAET BOJIbIIMM PECYPCHBIM IIOTEHIHMAJIOM,
TO EMY JIVUIIE BCEI'O BBIBPATH CTPATEI'UIO:
1. JImgepcTBa Mo U3AEpKKAM
2. Iuddepenunanuu
3. OnTuManbHbIX U3JEPIKEK
4. ®okycupoBaHus

44. VKA’KUTE HPABI/I.JII)HI)IIZI BAPUAHT OTBETA
CIIEHN®UKA JUHAMMWYECKOUN CETEBOU CTPYKTYPbI OIIPENEJIAETCA TEM,

YTO:
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OneHouHble CpeCTBA

1. IloxpasaeneHus, BXOMSIIME B CTPYKTYPY OpPraHHM3allHU, OCYIICCTBIISIOT B3aHMOCHCTBHE
MEXy cCOOOW Ha OCHOBE PHIHOYHBIX IIEH

2. Yactp paloT mnepeaaetcs MoapsIanKkam

3. HpI/IBHCKaIOTCSI BHCIIHUC arcHThI JJIs BOIJIOIICHNA YHUKAJIbHBIX Hﬂeﬁ

45. VKAJKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'MYECKUE BO3MOXHOCTHU BHEIIIHEDKOHOMUYECKOU
JNESATEJIBHOCTU ITPEAITPUATUA CBOAATCA K:
1.VKpenieHno HaMoHaIBHOTO ITPOM3BO/ICTBA M BBIBO3Y TOBapa 3a pyoOex
2.Crne1oBaHMIO CTPATErUU HU3KUX U3JEPIKEK
3.Ilepenaue MHOCTPAaHHBIM NPEANPUATHIM IPaBa HA UCIOJIb30BaHUE COOCTBEHHBIX TEXHOJIOTHIA
4.CnepoBanuio crpareruu nuddepeHuanuy ToBapa Mo OJHAM U TEM XK€ XapaKTEePUCTHKaM B
pa3IUYHBIX CTpaHaxX
5.CnenoBanuto crpateruu (OKYCHPOBAHHS U JOCTHDXKEHHUS TOCTOSHHOTO KOHKYPEHTHOTO
MIPEUMYIIECTBA Ha LIEJIEBbIX HUILAX

Bnanets

—  Memoouxou paspabomku GyHKYUOHANbHbIX
cmpamezuil;

—  MemoOuKou yCmaHos1eHUs 83AUMOCEs3ell
MedHcOy PYHKYUOHANbHBIMU CIMPAMeUMU
KOMNAHUAMU,

—  Memooamu opMyIupOBaHUs U peanusayuu
VAPABNIEHYeCKUX Cmpame2utieckux peueHuil Ha
YpoeHe buzHec-eOUHUYbl

Ilpumepnulii nepeuens mem Kypcoevix paoom

Bapuant Ne6 Ctparerus ynpapiieHUst IEPCOHATIOM OpraHU3aIiu: TIPOOIEMBbI U IEPCTIEKTUBHI (Ha
puMepe ...)

Bapuant Ne7 Crpareruu 1eHO00Opa3oBaHHs OpraHU3alldi KaK COCTABIISIIONIAS CTpATErvuu
MapKeTHUHTa(Ha MpuMepe...)

Bapuant Ne§ IIpoGiiembl 1 nmepcrneKTHBbl pa3paboTKK TOBApHOM CTpaTeruy OpraHu3anuu (Ha
puMepe...)

Bapuant Ne9 Crparerum TOBapOIBMXKEHHMSI M TOBApOIpPOJBH)KEHHS B COBPEMEHHOH
OpraHu3anuu (Ha mpuMepe...)

Bapuant Nel2 TpeOGoBanusi k kauecTBY U 3()(PEKTUBHOCTU CTPATETHUYECKUX YIPABICHUECKUX
peleHuii (Ha mpumMepe...)

Bapuant Nel3 Opranuzarnmonsas cpejia v ee BIHsHUE Ha BRIPAOOTKY CTpaTeruu (Ha mpuMepe...)
Bapuant Nel7 IlpoGnembl uHAHCOBOrO aHaiM3a, €ro MeCTO B pa3paboTKe CTpaTeruu
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npeanpusITHs (Ha mpuMepe...)
Bapuant Nel9 TeopeTuko-mMeTOA0I0rMYECKHE aCIEKThl peaanu3alui CTpaTeruy OpraHu3aluu
(Ha mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHUMH: NMpoOieMbl M IMEpCIEeKTUBHI (Ha
npuMepe...)
Bapuant Ne25 TeopeTHKO-METOA0JIOIMYECKUE aCHEeKThl ONPEIENIEHUsS CTPATErHuecKux
aJIbTEpPHATHB U BbIOOpA aJIbTEPHATUBHBIX pelIeHUil (Ha mpumepe...)

Ilpumep cmpykmypot u noce0oéamenbHOCHU GbINOJIHEHUA KYPCOBOIL padombl

Bapuant Ne6 Ctparterus ynpapiieHUsI IEPCOHATIOM OpTraHU3aIiu: MPOOJIEMbI U IEPCIIEKTUBHI (Ha
puMepe ...)
Teopernueckre aciekThl pa3pabOTKU CTPATETUH YIPABICHUS IEPCOHATIOM OpraHU3aluu

1.1. Crparerus ymnpaBleHHs NEPCOHAIOM OPraHU3ALMU: CYHIHOCTh M TEXHOJOTHS
peannzanuu. (PackpbIBaeTcsi CyIIHOCTb U COAEpKaHUE MOHITHH «yIpaBlieHUE MEPCOHATIOM» U
«CTpaTerus yIpaBiIeHHs! IEPCOHATIOM)

1.2. 3apyOekHbII 1 OT€YECTBEHHBII OIBIT pa3pabOTKU CTPATErHil YIIpaBIIEHUS [IEPCOHATIOM
npeanpuaTHii 1 opranuzanuil (ONUCHIBAIOTCS OCHOBHBIE MOJXOABI K Pa3paboTKe cTpaTeruu
yIpaBJIEHUS IEPCOHATIOM, IPUMEHSIEMbIE Ha 3apyOeXHBIX U OT€UECTBEHHBIX MPEIIPUITHSAX )

1.3. TexHonoruu pa3paOOTKU CTpaTeruii YHpaBiIeHHsS IIEPCOHANIOM U OIEHKa UX
s dextuBHocTu (Bompoc ocBemaercs B KOHTEKCTE CHEMUM(UKHA TOW OTpaciv, B KOTOPOM
(GYHKIMOHUPYET OpraHu3alus)

Pa3paboTka cTpareruu ynpaBiieHUs IEPCOHATIOM OpraHU3aly (KOHKPETHAs OpraHu3alus)

2.1. Obmast xapakTepucTHKa OpraHU3allMi U OIIEHKa ee KaapoBoro noteHuuana (laercs
oOm1asi XapakTepUCTUKa OpraHU3alusl U OLIEHKa KaJpoBOro MOTEHIMAaa (TeKy4ecTh KaJpoB U
T.J.)

2.2. Ctpaterust ympasieHusi nepconaioMm opranmzanuu (Ha ocHoBe SWOT-ananmmsa mo
nepcoHany  (opMyTUpYIOTCS  PEKOMEHJAIMM  OTHOCUTENIBHO  CTpPaTerMy  YHpaBJICHUS
TIEPCOHAJIOM)

56




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

IIK-6 - ¢cmocoOHOCTBHIO y4aCTBOBATH B YIIPABJIEHUH NPOEKTOM,

OpraHu3alluOHHbIX H3MEeHEeHMit

NPOrpaMMoii BHeIpeHUsI TEXHOJIOTNYEeCKNX M MPOAYKTOBBIX HHHOBALMII WJIM TPOrPaMMOoi

3HaTh

—  OCHOBHblE HOPMAMUBHBLE AKMb,
pecnameHmupyiowue npoeKmmyo
OesimelbHOCb,

—  MemoOobl Ynpasienus npoeKmamu u
npopammami, Ynpaeienus
OP2aAHU3AYUOHHBIMU UBMEHEHUSMU,

—  yHKYuu ynpasieHus npoexmamu

Ilepeuens TeopeTHYECKHX BONPOCOB K IK3aMEHY:

1. ®yHKIIMOHAIBHBIE CTPATETUHN U CTaIUH KUZHEHHOTO [HKJIA IPOYKTA.

2. [IpotyKTOBO-MapKETHHIOBas CTpaTerus. JTarbl pa3paboTKy.

3. Crparernyeckuii MapkeTUHr. CTpaTerusi ToBapa Ha Pa3HBIX ATAIax ero >KU3HEHHOTO IHKIIA.
4. Ctpareruu 1ieHo00pa30BaHus U UX POJb B pa3paboTKe CTpaTeruu MapKeTHHTA.

5. CtpaTeruu TOBapONPOIBMKEHHUS, KaK 3JIEMEHT CTPATErMd MapKETHHTA. .

6. ®uHaHCOBas CTpATErHsl MPEANPUATHUS

7. ®uHaHCOBbIN aHau3. Pacuer uncTON MPUBEAECHHON CTOMMOCTH, CTaBKU JUCKOHTHPOBAHUS,
BHYTpPEHHEH CTaBKH J0X0Ja, PEHTa0EIbHOCTH UHBECTHUIINHI, CPOKOB OKYIIa€MOCTH WHBECTUIUI
1 ko3 purmenTa 3G GEKTUBHOCTA WHBECTHUIIHIA.

8. ®unHaHCOBBIN aHanu3. PacueT Toyek 6€3yOBITOYHOCTH M TOUEK IJIAHOBOW MPHOBLIH.

9. CymHOCTbh 1 0COOEHHOCTHU Pa3pabOTKH CTPATETUH YIIPABIICHUS IEPCOHAIIOM.

10. Crpaterus W OpraHu3allMOHHAs CTPYKTypa. Ponb OpraHu3allMOHHON CTPYKTYyphl B
peanu3aiyy cTpaTeruu npennpuirus. CeTeBble CTPYKTYPHI.

11. Ctparerus u TexHudeckasi HoIUTUKaA mpeanpusaTus. CyIHOCTh U 0COOEHHOCTH Pa3padoTKH
MPOU3BOACTBEHHOUN CTPAaTETHH.

12. IHHOBaIlMOHHAS CTPATET sl MPEATPUSITHUSI.

13. Ctparerust opraHu3allMOHHBIX H3MEHEHUM.

14. CymHoCTh U1 OCOOEHHOCTH CTPATETHUYECKOT0 KOHTPOJIS

YMmeTn

— onpedensimv yenu npoeKma;

—  GKMUBHO yuacmeosams 8 KOMAHOHOU
NPOEeKmHOl pabome, UCNOIb308AMb HABLIKU
ahhexmueHoUu KOMMYHUKAYUU,

—  npuHUMams akmueHoe u 3ggpexmusroe
yuacmue 8 ynpasieHuu npoeKmamu u

Hpumepn ble npaKkmuueckKue 3a0anusA:

@®opMyJIMPOBKA CTPATErMYECKHUX 1eJIeid OpraHu3anuu

3ananme:
1. ChopmynupoBaTh IeNH OpraHU3AINN C Y4eTOM c(hep YCTaHOBJIEHUS IIENIeH, HAmpaBICHUI
YCTaHOBJICHUS LEJIEN U TTOKA3aTeNe, TO3BOJISIIOIIMX OLEHUTh KOJIMYECTBEHHO JOCTHKEHNE NN
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NPOSPAMMAMU MEXHOIOSULECKUX,
NPOOYKMOBHIX U UHBIX UHHOBAYULL

HEJOCTHIKCHHUE LIEIH.

2. CchopMynrpoBaTh 1ENU MO KIFOUEBBIM IPOCTPAHCTBAM JIOCTHKECHHUS LEITH.

3. Ha ocHOBe M37105KE€HHBIX IIOJXO0/I0B K LIeJIeNoJIaraHiio  pa3paboTaTh 1epPEeBO CTPATErNYECKUX
LeJIed OpraHu3aliy, ONUPAsCh HA MPAaBWJIA OCYIIECTBIICHHS IEKOMIIO3ULIMN F€HEPAIIBHON LIETIU
1 TpeOOBaHUM K OCHOBHBIM XapaKTEPUCTUKAM LIEJeH.

Pa3pa0oTka cTpaTeruu ynpapjeHHs IIePCOHAJIOM OPraHU3aluH

3ananme:
1. [IpoBectt SWOT —ananu3 no nepcoHaity, onupasch Ha pe3yabTaTbl CTPATETHUYECKOro aHaIN3a
OpraHu3alyy.
2. Pa3zpa0oTtaTh MaTpuily peleHH 1o NepcoHamty.
3. ComnocTaBUTh MaTpUILy PELIEHUI IO MEPCOHANY C MaTpULEH PELIeHUI s OpraHu3alyy B
LIEJIOM C LIEJIBIO BBIABICHUS IIPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

Ipumepnvie mecmogvie 3a0anusn:

5. VKAJKUTE IPABUJIbHBINA BAPUAHT OTBETA

SWOT-anamz ABJIIETCA OCHOBHBIM HWHCTPYMEHTOM, HCIIOJIb3YEMbIM
IMPEACTABUTEJISIMUA IIKOJIbI:
Buactu
KynbsTypsl
[To3uumonupoBanus
. CtpaTternyeckoro njiaHupOBaHUS
Jwnzaiina
OO0yuenwus
IIpeanpuHMMaTenbCcTBa

NO VA LN

6. VKAKHUTE IPABUJIBHBINA APUAHT OTBETA
MATPULA «TOBAP—PBIHOK» (1. AHCO®®) 1 COOTBETCTBYIOIIME MOJEJIN
JMBEPCUOUKAIIMI HA OCHOBE IIOPT®EJIBHOI'O AHAJIM3A ABJIAIOTCA
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OCHOBHbLIM NHCTPYMEHTOM, HCIIOJIb3YEMbIM [IIPEJJCTABUTEJISIMU
[IKOJIbI:

1. Tlo3urmoHupoBaHuUs

2. O6yueHus

3. Crparernyeckoro rnjiaHupOBaHUs

4. JInzaitna

5. Buactu

6. Kynbrypsl

7. IlpeanpuHUMATEIHCTBA

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
I'. MUHLBEPT BBIAEJIAET HECKOJIBKO ITOAXO10B K IIOHMMAHUIO CTPATET'UU:
1. Crparerus, Kak cucreMa Mocjie10BaTeNIbHbIX JeHCTBUM.
2. Crparerus, Kak HO3MLUS, OTIPEIENIAIONIasl HOJI0KEHNE OPraHU3aluU OTHOCUTEIBHO TTIaBHBIX
KOHKYPEHTOB
3. Crpaterusi, Kak UMUTALUs JAEATEIBHOCTH, HANpPABJICHHAs HAa OTBJEUEHHE CHJI M CPEJCTB
KOHKYPEHTOB
4. Crparerus, Kak UCKYCCTBO IUIAHHPOBAaHUS PYKOBOJICTBA, OCHOBAHHOTO Ha MPAaBWJIbHBIX U
JaNIeKO WIAYIIMX TPOTHO3aX
5. Crtpaterus, Kak NPUHIIUI TOBEACHUS

8. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YKAXUWTE HEJIN U METOAOJIOTMKO CTPATET' MUYECKOI'O TINTAHUPOBAHU A
1. JlocTmxkeHue AOATOBPEMEHHOI0 KOHKYPEHTHOI'O MPEUMYIIIECTBA HA OCHOBE UCIIOIb30BaHUS
CUJIBHBIX CTOPOH M KOMITEHCAIIUH CI1a00CTe KOMITaHUHN
2. Ot HacTosIero K Oyayimemy
3. TloBblllieHWE aanTAallMOHHONW CMOCOOHOCTH KOMITAHWUHU, €€ YCTOWYMBOCTH TOJI JIEUCTBUEM
BHEILHEH Ccpebl
4. Ot Oyaymiero K HacTosmeMy u o0paTHO B Oy/ayiiee
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5. OnTumuzanus pacxoja pecypcoB Ha OCHOBE IPUMEHEHHs MOJeei

6. PacueTt pe3ynbTaToB IeSTENLHOCTH M MOTPEOHOCTH B pecypcax Ha JUTMTEIbHbIN epruos

7. PenTabenbHOCTD, TPUOBLUILHOCTH

8. Ilouck BO3MOKHOCTEN U pa3pabOTKa METOJIOB BIUSHUS HA PHIHOYHYIO CUTYAIMIO B BBITOJJHOM
IS ceOsl cBeTe

10. YKAJKUTE HEIPABUWIbHBII BAPUAHT OTBETA
1PN PABPABOTKE CTPATEI'M OCYIIECTBJIAIOT:
. AHanu3 BHYTPEHHEU Cpelibl OPraHu3alun
. DOpMyIMpPOBAHNE MUCCUHU OPraHU3ALUN
. AHanu3 1ajabHEro OKpyXeHUs (aHaJIU3 MaKpOCPE/Ibl)
. AHanu3 OJIM>KHETO OKPYXKEHUS (ME30Cpeibl)
. KoppekTupoBKy cTpaTteruu B mpoIecce CTpaTernueckoro aHajlin3a
. Peanmm3anus ctpareruu, BBIIOJIHEHHE HAMEUYEHHOIO CTPATETHYECKOIO IIJIaHa
. OieHKa 1 KOHTPOJIb 332 XOJJOM PEANIM3YEMON CTPATErNH
@dopmynupoBaHUEe U BBIOOpD JEHCTBUM, BEIyIIMX K JOJTOCPOYHOMY IOBBIIIEHUIO
PEe3yIbTaTUBHOCTHU JCATEIBHOCTH OTHOCUTEIIEHO KOHKYPEHTOB

0NN bW =

18. YKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
SOOEKTUBHOCTh JIEMCTBYIOLIEN CTPATETMM KOMIIAHMM MOXET BbITh
OLIEHEHA IIO:
1. Pocty oObema mpojak KOMIIAHUHU 110 CPAaBHEHHIO C POCTOM 0ObeMa MpOJaX B OTpaCiH;
YBEIUYEHUIO (YMEHBILICHHIO) JOJIH PhIHKA.
2. Penyrauuu v UMUKy B ri1a3ax MoTpeOuTenei.
3. MeHbpIIMMH YEM Y KOHKYPEHTOB aMOPTHU3allMOHHBIMUA OTYUCIIEHUSIMH.
4. JIluHaMHKe TakuX IIOKa3aTesleld Kak uucTas MPUObUIb, OKYNAaeMOCTh HMHBECTULIMN, WX
CPaBHEHUE C aHAJIOTUYHBIMU I10KA3aTEIIMU OCHOBHBIX KOHKYPEHTOB.
5. O6beMy HaJIOTOBBIX OTYHCIEHUH 110 CPABHEHUIO C 00BEMOM OTUMCICHUH KOHKYPEHTOB.

20. VKA)XKUTE HEITPABUJIBHBIV BAPUAHT OTBETA
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K YUCJTY OCHOBHBIX XAPAKTEPHMCTHK LIEJIEMI OTHOCHT:
1. PeasiuctuuHOCTH

2. 'OpU3OHT MIaHUPOBAHUS

3. KonkpeTtHoCTh

4. smepuMocTh

5. HenpotuBopeunBOCTH

6. Makcumu3zanus puObLIn

21. YKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'A JUBEPCUOULIMTPOBAHHOI'O POCTA BBIPAXKAETCA B:

1. Co3naHum HOBBIX IPOU3BOCTB, COBIAIAIOUINX ¢ IPOHUIEM OpraHU3aluu
2. BBeseHnu cBOETo MpOyKTa Ha PIHOK B HOBBIX IeorpaMuecKuX yCIoBHUIX
3. CtpeMyieHHU YBEIMYUTHh 00BEM pealln3alliy yepe3 yaydllleHHue UM MOAM(HKAIINIO CBOETO
MPOIyKTa
4. IlpuoOpereHurn B COOCTBEHHOCTb WJIM YCTaHOBJEHHE TIIOJHOTO KOHTPOJS Hal
pacnpenenuTeIbHON CEThIO
5. CTpemiieHuH MOJTyYUTh B COOCTBEHHOCTb MJIM O MOJIHBIA KOHTPOJIb MOCTABIIUKOB ChIPbS
6. OCBOEGHHMH HOBBIX HENPOPUIBHBIX MPOAYKTOB JJs TPAJAULMOHHBIX MOTpeOuTeNnen
OpraHu3aLuu
7. CTpeMIIeHNH YBETUYUTH CBOIO JIOJII0 HA TPAAUIIMOHHBIX PhIHKAX

8. OcBoeHUM BBITYCKAa HOBBIX MPOJYKTOB, HE COBHAJAIOUIMX C TPAJAULMOHHBIM IMpoduieM
OpraHu3au
9. CTpeMsIeHUH MOIYYUTh B COOCTBEHHOCTH MJIM O] TIOJIHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

22. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'A KOHIUEHTPUPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CtpemiieHnH yBEINYUTH CBOIO JIOJIFO HA TPAJUIIMOHHBIX PHIHKAX
2. IlpuoOpereHnn B COOCTBEHHOCTb WJIM YCTAHOBJIEHHME IIOJIHOTO KOHTPOJISI HaJ
pacnpeesInTeNbHON CEThIO
3. OCBOEHHMH HOBBIX HENPOQWIBHBIX TPOIYKTOB JJIsi TPAJAMIMOHHBIX MNOTpedbureneit
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OpraHHU3aLUH
4. BBeZieHHH CBOETO MPOIYKTa HA PBIHOK B HOBBIX reOrpa)UuecKuX YCIOBHIX

5. CTpeMiieHUH NOJTYYUTh B COOCTBEHHOCTD MJIH MO MOJTHBIA KOHTPOJIb MTOCTABIIUKOB CHIPbS
6. CTpemMIIeHNH TIOJYYUTh B COOCTBEHHOCTh WJIM I10]1 ITOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB

7. Co3raHMM HOBBIX IIPOU3BOJICTB, COBIAIAIOIINX C MIPOQHIEM OpraHU3aluH

8. OcBOoeHMHU BBITyCKa HOBBIX MPOJYKTOB, HE COBMAJAIONIMX C TPAAMIHUOHHBIM TPOQHIEM
OpraHHU3aLUH

9. CtpeMiIeHUN YBEIHYUTHh O0BEM peau3aliy yepe3 yaydlieHHe Wi MOIU(PUKAIIIIO CBOETO

IpoOaAYKTa

23. YKA’KUTE TPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'ISA UHTETPUPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. Co31aHum HOBBIX IPOM3BOICTB, COBIAIAIONINX ¢ TPOHUIEM OpraHU3aluu
2. OcBoeHMM BBINTyCKa HOBBIX NPOAYKTOB, HE COBHAJAIOIIUX C TPATULIUOHHBIM MpOQHIIeM
OpraHu3aIu
9. OcBoeHHMH HOBBIX HENPO(PUIBHBIX MPOAYKTOB JJsi TPaJWLMOHHBIX NOTpedUuTesneu
OpraHu3aIu
4. CTpeMJIeHUH YBEJIIMYUTH CBOIO JIOJIFO HA TPAJUIIMOHHBIX PHIHKAX
5. BBeieHuu cBoero npoJykTa Ha ppIHOK B HOBBIX reorpaMuecKux yCIOBHIX
6. CTpeMJIEHUH YBEJIMYUTh O0BEM pean3aliy yepe3 YIydllIeHUe WIH MOAU(PUKAIUIO0 CBOETO
MIPOIyKTa
7. IlpumoOpereHnn B COOCTBEHHOCTb WM YCTAHOBJIEHHWE IIOJIHOTO KOHTPOJS  HaJ
pacripeesInTeNbHON CETHIO
8. CtpemiieHuH NOJYyYUTh B COOCTBEHHOCTh WJIU IOJI MOJIHBIN KOHTPOJIb MOCTABIIUKOB ChIPbS
9. CTpeMsIeHUH MOIYYUTh B COOCTBEHHOCTh MJIM O] MOJIHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

24. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATETUU ®OKYCUPOBAHNA COCTOUT B:
1. OpueHTanny Ha NOBBIIEHNE KayecTBa TOBapa
2. OpueHTalMy Ha IOKyMnaTesel co crnenupuyecKuMu NoTpeOHOCTSIMU
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3. ObecrnieueHun OoublIel NMOTPEOUTENBCKOW LEHHOCTH TOBapa MO OTHOLICHHIO K TOBapy
KOHKYPEHTOB

4. OpueHTalMy Ha OBBIIIEHUE KauecTBa 00CIyKUBaHUS

5. OpueHTanuu Ha ONpeesIeHHbII reorpapuueckuii pernoxH

25. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATEI'MU JU®PEPEHITUALIMN COCTOUT B:
1. [Ipyunannu TOBapy yHUKaIbHBIX CBOMCTB
2. OpueHTalMK HA MAKCUMAJIBHOE CHWKEHUE U3IEPKEK 110 CPABHEHUIO C KOHKYPEHTAMHU
3. OpueHTaluuu Ha ONpeIeIeHHbII reorpapuueckuii peruon
4. OGecrieueHun OosbLIeH MOTPEOUTENLCKOM LIEHHOCTH TOBapa MO OTHOIIEHUIO K TOBapY
KOHKYPEHTOB

26. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
«ITAPTU3AHCKASI BOWHA» ITPEJITIOJIATAET:
1. Ilpenyoxkenre aHaJOTUYHOTO IO KA4eCTBY TOBapa Mo 0osiee HU3KOMU 1IeHe
2. [Ipunanue ToBapy HOBBIX MOTPEOUTENHCKUX CBOMCTB
3. IIpennoxenue OOJNBIIUX CKUJIOK B TEUEHUU KOPOTKOTO MPOMEKYTKA BPEMEHU
4. HeoxxnjaHHOE PE3KOE CHUIKEHUE 1IEH
5. Pacmmpenue acCOpTUMEHTa TOBAPOB (CO3/IaHHE aHAJIOTOB KaXKJI0T0 TOBapa KOHKYPEHTA)
6. CoopykeHHe HOBBIX HPOHM3BOJICTBEHHBIX MOIIHOCTEH B HEMOCPEICTBEHHOM OJIM30CTH OT
3aBOJIOB KOHKYpPEHTa
7. IlpoBeneHue crnenUaNbHBIX KOMIAHUH MO OTBIICYEHHUIO MOTpPeOUTENel OT KOHKYPEHTOB
(cokparieHrne CpOKOB OCTABOK, TEXHUYECKHE KOHCYIbTALUU U T.JI.)
8. IlpuBneueHue noTpedUTeNell KOHKYPEHTOB, YbsS MPOAYKIUS HE OTJIMYAETCS BBICOKUM
KauecTBOM, CBOMCTBAaMH U SKOHOMUYHOCTBIO
9. Artaka Ha KOHKYPEHTOB €O CJ1a00i TOProBOi MapKoi
10. PaboTa ¢ TeMu cerMeHTaMu, KOTOPbIE CONIEPHUK HE XOUET UM HE MOXKET 00CITy>KUBATh
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30. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
HA CTAAMU POXJIEHUA OTPACIIA, OPTAHU3ALIMN PEKOMEH/VYIOT:
1. 3axBaTUTHh JUAEPCTBO 3a CuUeT C(POKYCUPOBAHHOH CTpAaTErMM HA CAMbIX NEPCIEKTUBHBIX
CerMeHTax
2. 3axBaTUTh JUJIEPCTBO 3a CUET MHUPOKOH nuddepeHmany Topapa
3. 3axBaTUTh JIMJAEPCTBO 3a CYET CHEIHAIU3ALNU, MO3BOJISIIOIIEH JOCTUYb HEOOXOIUMOro
YPOBHS TEXHOJIOTMYECKON KOMIIETEHTHOCTH
4. YKpenuTh NO3UIMU HA OCHOBE ONTUMHU3AINY IIETIOYKH [ICHHOCTH

39 . VKAKUTE IPABAJIbHBIA BAPUAHT OTBETA
TOUKA BE3YBBITOYHOCTU OIPEJEJIAETCA KAK:
1. OtHomeHne oOmIeH HAKOIUICHHON BETMYMHBI TUCKOHTUPOBAHHBIX JIOXOJIOB K pa3Mepy
HHBECTULIUU
2. OTHOIIEHNE COBOKYITHBIX IMIOCTOSTHHBIX M3IEPKEK K PA3HOCTH [IEHBI M TIEPEMEHHBIX U3JIEPIKEK
(Ha eAMHUIY TPOITYKIIMH)
3. OTHOLIEHHE CYMMBI COBOKYITHBIX ITOCTOSTHHBIX M3/IEP’KEK ¥ TIAHOBOM MPUOBUIA K Pa3HOCTH
LIEHBI ¥ IEPEMEHHBIX U3/IepKeK (Ha eMHUILY TPOLYKIIUH)
4. OTHOIIEHHUE IIEHBI EAMHUIIBI IPOIYKIIMH K TOTYYCHHOMY JIOXOY OT €€ pealln3alnuiu

40. YKA’KUTE TPABUJIBHBIE BAPUAHTBI OTBETOB
BA30BA CTPATEI'MA ITPOU3BOJCTBA ITIPEAIIOJIATAET YYET:
1. byaymero cripoca Ha NPOAYKIHAIO
2. TexHMYeCKOro ypOBHS IPOU3BOJICTBEHHOIO IPOIECCA U BO3MOXKHOCTU MOJAEpPHU3ALUU
o0opyoBaHUS
3. YpoBHs 00€CTIeUeHHOCTH TPYIOBBIMHU PECYpCaMu M UX KBaJU(UKAIIIH
4. Bo3aMoxHOCTH OBICTPOI MepeHana ku 000pyA0BaHUS
4. I'HBECTULIMOHHBIX IPHOPUTETOB
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

42. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MMPEUMYIIECTBA DODEKTA MACIHITABA CWMJIBHEE BCEI'O ITPOABJIAKOTCA B:
MaccoBOM IIPOU3BOICTBE
EJIMHUYHOM IPOU3BOJICTBE
MenKkocepuiHOM MTPOU3BOJICTBE
DIIBITHOM IIPOU3BOJICTBE

43. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
ECJIU ITPEAIIPUATHUE HE OBJIAJAET BOJIBIIMM PECYPCHBIM ITOTEHIMAJIOM,
TO EMY JIVUILIE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepctBa mo u3aepKKam
2. Inddepenunanuu
3. OnTuMalbHbIX U3JEPIKEK
4. ®oxycupoBaHUs

44. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
CIHELIM®UKA JUHAMWYECKOW CETEBOW CTPYKTYPhI OIIPEJEJISIETCS TEM,
YToO:
1. Tompa3neneHusi, BXOIAIINE B CTPYKTYPY OpPTaHU3AIMH, OCYIIECTBISIOT B3aUMOJICHCTBUE
MEXIy cO00M Ha OCHOBE PHIHOYHBIX IICH
2. Yactp paboT nepenaercs NoapsiAYuKaM
3. HpI/IBHeKaIOTCH BHCIITHUEC ar€HTHhI AJIs1 BOIIJIOIICHUA yHI/IKaJ'IBHBIX I/I)Iefl

Bnanets

OpcaHU3aAYyUOHHbIMU UHCMPYMEHMaMU

ynpaeieHus npoeKkmamul,

npakmu4yeCKUMU HasblKamu peulerHusl 3a0ay

Ilpumepnbolii nepeuens mem Kypcogvix paoom
BapuanT Ne6 Ctparerus ynpapieHHs IEpCOHATIOM OpTaHU3aIMK: POOIEMbI U IIEPCIIEKTUBHI (Ha

npuMepe ...)
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

NnpoOeKmHoco MeHed?iCMeHma,‘

HABbIKAMU PA3PAOOMKU NPOCPAMM

OpcanHu3ayuUOHHblX U3MeHeHULl

Bapuant Ne§ [IpobseMbl U mepcrieKTUBBI pa3paObOTKH TOBAPHOW CTpAaTEruu OpraHu3aiuu (Ha
npuMepe...)
Bapuant Nel2 TpeGoBanus k kauecTBY M 3((PEKTUBHOCTH CTPATETHUYCCKUX YIPABICHYCCKUX
pelieHuii (Ha npumepe...)
BapuanTt Nel3 Opranuzanuionsasi cpejia u ee BIUsHHE Ha BRIpa0OTKY CTpaTeruu (Ha mpumepe...)
Bapuant Nel7 IlpoGnembl (uHAHCOBOTO — aHanM3a, €ro MECTO B pa3paboOTKE CTpaTeruu
npeanpusITHs (Ha mpuMepe...)
Bapuant Nel9 TeopeTnko-MeTOA07I0rMUYECKHE aCHEKThl pealn3aluy CTPATeruy OpraHu3aluu
(Ha mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHUH: MpoOJIeMbl M MNEPCIEKTHBBI (Ha
npuMepe...)
Bapuant Ne25 TeopeTHKO-METOA0JIOIMYECKUE AaCHEeKThl OMNPEIENIEHUs CTPATErHuecKux
aJIbTepPHATHB U BbIOOpA aJIbTEPHATUBHBIX pelIeHuil (Ha pumepe...)

Ilpumep cmpykmypol u noce0o6amenbHoOCHU 6bINOJIHEHUA KYPCOGOIl padombol

Crpareruu opraHu3alMOHHBIX U3MEHEHUH: TPOOJIEMBI U MEPCIIEKTUBHI (Ha IPUMEPE ...)
Teopernueckue acieKThl pa3pabOTKU CTPATETUH OPTaHU3AIMOHHBIX U3MEHEHUH

1.1. OpraHu3anMOHHbIE W3MEHEHUSI B COBPEMEHHBIX OPTraHM3aAIUSIX U MPEINPUSTHAK:
CYLIIHOCTb U  COJAEpKaHHE (PackpbiBaeTcsi CyImIHOCTb M COAEpXaHHE TMOHATUH
«OPTaHHU3AIMOHHBIC U3MEHEHUS» U «CTPATETHsl OpraHU3AIMOHHBIX U3MEHEHUI)

1.2. 3apyOexHbIII U OTEUECTBEHHBIH OMBIT Pa3pabOTKU CTPATETHH OPTaHU3AIMOHHBIX
n3MeHeHui (ONHChIBAIOTCS OCHOBHBIE MOJXOJbI K pa3padOTKe CTPATErMH OpraHU3al[MOHHBIX
W3MEHEHUH, IPUMEHsIEMbIC Ha 3apyOEKHBIX U OTCUECTBEHHBIX MPEATPUATHUSIX )

1.3. Cnenuduka peanu3aiuu CTpaTeruy OpPraHU3aIllMOHHBIX U3MEHEHUN Ha OTEUECTBEHHBIX
MPEANPUATHSX .... OTpaciu (YKa3bIBaeTCs OTPACIb B KOTOPOH (YHKIIMOHUPYET aHATU3UPYEMOe
npeanpustie (opranuzanms)) (B pesynprate aHanm3za HEOOXOIWMO BBISBUTH CIECIHPUKY
OpraHU3allMOHHBIX U3MEHEHUHN U CTPATETUU MX peanu3anuu. Borpoc ocBemiaercsi B KOHTEKCTE
crenu(puKy ITON 0Tpaciiu, B KOTOPOH (GyHKIIMOHUPYET OpraHu3aIiysl)

Pa3paboTka cTpareruu yrpaBieHUs IEPCOHATIOM OpTraHu3auy (KOHKPETHAs OpraHu3aIus)
2.1. O6mrasi xapakTepuCTHKAa OpraHW3aIMM U OICHKa €€ KajpoBoro nmoteHumana (laercs

66




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

o61ua>1 XapaKTEPUCTHKA OpraHu3anusa M OOCHKa KaJpOBOr'o IMOTCHIHAIa (TeKyLIeCTI) KaapoB U

T.J.)

2.2. Crparerusi ynpaBieHus: nepcoHanoMm opranusanmuu (Ha ocnoBe SWOT-ananmuza mo

nepcoHany  (QOpMyJIUpPYIOTCS  PEKOMEHJAMM  OTHOCUTENIBHO

TIEPCOHAJIOM)

CTpPAaTeTUH  YIPABIICHUS
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0) Ilopsanoxk mnpoBegeHMs TPOMEKYTOYHOM aTTeCTAllMH, IOKa3aTeJld W KpHUTepHH
OLICHUBAHUS:

[IpomexyTouHas artecTanus 1o gucuurinHe «CTpaTeruueckuii MeHEeKMEHT) BKJII0YaeT
TEOPETUYECKHE BOTIPOCHI, TO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHHUS 00YHaIOIIMMUCS 3HAHUH, U
MPAKTUYECKHE 3aJaHMsl, BBISBIISIONINE CTENEeHb CHOPMUPOBAHHOCTH YMEHUW M BIAJCHHUIA,
POBOIUTCA B (hopMe dK3aMeHa U B (hOpMeE BBITIOTHEHHUS U 3aIIUTH KypCOBOM PaOOTHI.

DK3aMeH 10 JaHHOW JUCLUILIMHE MPOBOJUTCS B YCTHOM (popMe MO HK3aMEHAIIMOHHBIM OuieTam,
KaX/IbIi U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA M OJHO MPAKTHUECKOE 3aaHuUE.
IToxka3aTeu U KPUTEPUH OLIEHNBAHUS IK3aMeHa:

— Ha OLEHKY «OTJHYHO» (5 OamnoB) — OOyyaroluiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTr0 MaTepuasia, CBOOOJHO BBINOJIHSAET MPAKTUYECKHE 3aJaHus, CBOOOIHO OIEepUpYyeT
3HAHUSAMU, YMEHUSMHU, TPUMEHSET UX B CUTYallUAX MOBBIIICHHON CIIOKHOCTH.

— Ha OLIEHKY «Xxopomo» (4 Oamna) — OOydYaroIIMICS JEMOHCTPUPYET CPEIHUM YpPOBEHb
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHBIC OIIMOKU, HETOYHOCTH, 3aTPyJHEHHS IPY aHATUTUIECKUX OTEPAIHX, IEPEeHOCe
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «yIOBJIETBOPHMTEJbHO» (3 0ayia) — oOyyarouuiicss JEMOHCTPUPYET OPOTOBBIN
ypoBeHb CHOPMUPOBAHHOCTH KOMITETEHIIHI: B X0/I¢ KOHTPOJIBHBIX MEPONPUATUHN JOMYCKAIOTCS
OIIMOKH, MPOSBISIETCS OTCYTCTBHE OTACIBHBIX 3HAHWW, yYMEHHH, HABBIKOB, OOydYarommucs
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
NepeHOCe Ha HOBBIE CUTYAIIHH.

— Ha OLEHKY «HEeY/J0BJIeTBOPUTEILHO» (2 Oamia) — oOydarouuiicss 1eMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHuecKoro MaTepuana, I0MyCcKaeT CylleCTBeHHbIC OIMOKHU, HE MOXKET IOKa3aTh
MHTEIJIEKTYalbHbIe HABBIKM PEIIEHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «HeY/0BJIeTBOPUTEIbHO» (1 6arn) — oOydaromuiicss He MOXET MoKa3aTh 3HAHUS Ha
YPOBHE BOCHPOM3BEACHUS U 00bsACHEHNU UH(OPMAIIMH, HE MOXKET MOKa3aTh UHTEIJIEKTYyallbHbIE
HaBBIKH PEUICHUS MPOCTHIX 3a7ad.

KypcoBast paboTa BBIIOIHSAETCS MOJ PyKOBOJICTBOM IPENOJABATElNs, B MPOLECCE €€ HAITUCAHU
oOyyaroImuiicss pa3BUBAeT HaBBIKM K Hay4dyHOM paboTe, 3aKperuisisi ¥ OJIHOBPEMEHHO pacIIupss
3HaHMUsI, MOJTYYEHHbIE IPU U3yueHUU Kypca «CTpaTernueckuii MeHeKMeHT». [lpu BbinonHeHnn
KypcoBOH paboThl OOyuaroluiics JOJKEH IMOKa3aTh CBOE YMEHHE paboTaTh C HOPMAaTHUBHBIM
MaTepuajioM U JAPYTUMH  JIUTEPaTYpHbIMH  UCTOYHMKAMH, a TaKKe BO3MOKHOCTh
CHCTEMaTH3HPOBATh M aHAJTM3UPOBATH (PAaKTUUECKUI MaTepuall U CAMOCTOSITEIbHO TBOPUECKH €ro
OCMBICJIUBATh.

B nporiecce Hanucanus KypcoBoii paboThl 00yUaromuiics 10JKeH pa3o0paTbcs B TEOPETHUECKUX
BOIpocax W30paHHON TEMbI, CaMOCTOSITENIBHO MpOaHAIM3UPOBAaTh MPAKTUYECKUI Marepual,
pa3o0paTh 1 000CHOBATh MPAKTUYECKHE MPEIIOKEHHSL.

IToxa3aTenn U KpUTepHUH OLCHNBAHUS KYpPCOBOI padoThI:

— Ha OLEHKY «OTJu4HO» (5 OamioB) — paOoTa BBHINOJIHEHAa B COOTBETCTBUU C 3aJaHHUEM,
00yyaroImuiicsl MOKa3bIBaeT BHICOKMI YPOBEHb 3HAHUN HE TOJIBKO HAa YPOBHE BOCIIPOU3BEIACHUS U
o0BsicHeHUs MH(MOpMAIMM, HO M HWHTEUICKTyaJlbHBIC HABBIKM DPEHICHHs MpoOIeM | 3ajad,
HaXOXKJICHUS YHUKAJIBHBIX OTBETOB K IPOOIeMaM, OIIEHKH U BEIHECEHHSI KPUTUYECKHX CY>KIACHUH;
— Ha OIECHKY «Xxopomo» (4 Oamra) — paboTa BBINIOJHEHA B COOTBETCTBUM C 3a/IaHHEM,
00yJaromuiicsl TMOKa3bIBaeT 3HAHUS HE TOJBKO HA YPOBHE BOCIPOM3BEACHUS M OOBSCHEHHUS
uH(pOpMalliK, HO W MHTEUIEKTyaJbHbIE HABBIKM pEIIeHHs] MpoOJieM M 3ajad, HaXOXKICHHUS
YHUKaJIBHBIX OTBETOB K IpobiieMawm;

— Ha OIICHKY «YyJOBJIETBOPUTENbHO» (3 Oamna) — paboTa BBHIMIOJHEHA B COOTBETCTBUHU C
3aJaHleM, OOy4aroIIMiiCsl TOKa3bIBAaeT 3HAHMS HA YPOBHE BOCIPOM3BEINCHHUS U OOBSCHEHUS
nH(pOpMalli1, HHTEJUIEKTYaJIbHbIE HABBIKH PEIIEHUs MTPOCTHIX 3a7ay;
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— Ha OIEHKY «HeyJ0BJeTBOPUTEIbHO» (2 0Oamia) — 3ajaHue MNpPENojaBaTessl BBIIOIHEHO
YaCTUYHO, B MPOLECCE 3aLUThl pabOThl 00yUarOIIMUNACSA AONYCKAET CYIIECTBEHHbIE OLIMOKHU, HE
MOJKET II0Ka3aTh UHTEJUIEKTYaJIbHbIE HABBIKY PEIICHUS [TOCTABJICHHOM 3a1auH.

— Ha OLEHKY «HeyJAOBJIeTBOPUTeJbHO» (1 0ami) — 3azaHue NpenoaaBaresis BHIIOIHEHO
YaCTUYHO, OOY4YaIOUIMIiCSs HE MOXET BOCHPOHM3BECTH M OOBSCHUTH COACP)KAaHHE, HE MOXKET
II0Ka3aTh MHTEJUIEKTYaJIbHbIC HABBIKU PEIIEHUs IOCTABICHHOM 3a/1auu.
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