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12.01.2016 1. Ne 7)
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JIuer akTyaamu3annn padoyeil nporpaMmbl

PaGouast porpamMma nepecMoTpena, 00CyxK/IeHa U o00peHa JUlA peali3alny B 2020 - 2021
yueGHOM rojty Ha 3ace/aHuu kadeapsl MeHe/LKMEHT

Ne 1

IIporokon ot 03 o 1
J1.b. CumakoB

3aB. kadeapeit

PaGouast mporpamMma repecMoTpena, 00cyxk/eHa u ono6pena uis peanusamu B 2021 - 2022
y4eGHOM rojty Ha 3aceanuu Kadenpsl MenemkmenTa

[IpoTOKOJ OT 20 1. Ne

3as. kadenpoii J1.b. CumakoB

PaGouyasi mporpamMma fnepecMoTpeHa, oocyskeHa u on100pena juis peannsanuy B 2022 - 2023
yueGHOM rojty Ha 3acejanuyu kadeapsl MenekMeHTa

[TpoTokon oT 20 1. Ne

3as. kadeapoi I1.b. CuMaKoB

PaGouast mporpaMma repecMoTpena, 00cyskieHa 1 on06pena s peausariy B 2023 - 2024
yueBHOM Toly Ha 3aceanny Kadeapsl MeHeKMeHTa

[TpoTokon 0T 20 r. Ne

3aB. kadeapoi JL.b. CuMakoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Ienp aucuuIuIMHBL «YIIpaBiIeHUE MPOEKTaMM»: MOJIY4YEHHE TEOPETHUECKUX 3HAHUN U
NPAaKTUYECKUX HAaBBIKOB B 00JAacTW yINpaBlieHUs HpoeKTamu. M3yueHwe M OCBOEHHE Kypca
CO3-JalyT y CTYAEHTOB TEOPETUYECKYIO, IPAKTHUECKyl0 U HH(OpManHOHHYIO 06a3bl,
HeoOXxoaumble Ul 3((GEKTUBHOTO NMPHUMEHEHHUS B UX JajbHEHIIEH NMpaKkTHYeCKol paboTre B
001acTH yrpasiie-HUs IPOEKTaAMHU.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

JucuuiuinHa VYTpaBiieHHMEe INPOEKTaMH BXOAUT B 0a30BYyH0 4YacTh y4yeOHOro IIjIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  QUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHS JUCIUTUTUH/ IPAKTUK:

VYipasneHue 4ea0Be4eCKUMHU pecypcamu

MeTo bl IPUHATHS YIPABJICHYECKUX PEILICHUI

JIOKyMEHTUPOBaHUE YIIPABIEHYECKON AEATEIbHOCTU

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3yYCHUU TAHHOM IUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

IIpoekTHas neATEILHOCTD

busnec-nnanupoBanue

VYnpasiieHue HHHOBaUsIMU

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON pabOTHI

[Ipon3BOACTBEHHAS — IPEAIUIIIIOMHAs IPAKTUKA

WHudopmanoHHbIe TEXHOJIOTMHU B YIIPABJICHUH POEKTaMHU

ABTOMaTH3a1MsA B YIIPaBICHUU IPOEKTAMHU

3 Komnerenuun odyuarouierocsi, popMupyembie B pe3yJibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4eHH s

B pesynbrare OCBOGHMS AMCUUIUIMHBI (MOIyNs) «YNIpaBlICHHE MPOEKTAMN»
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Tnanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIETEHIIUH
[TK-6 ciocoGHOCTBIO Y4acTBOBATh B YIIPABICHUH IPOEKTOM, IPOTPaMMOii BHEIPEHHUS
TEXHOJOTMYECKHUX U MPOYKTOBBIX MHHOBALIMI WJIM IPOrpaMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaTh [ IOHATUITHO-KaTErOPUAJIBHBIN aIapaT IPOEKTHOIO MEHEPKMEHTA, €r0
OTJIMYUTENbHBIE IPU3HAKH, CYITHOCTh U KJIACCU(UKALIUIO

YMers ClonmpenensiTh LUK IPOEKTa, UCIOIb30BaTh MPOrpaMMHOE O0ecIieueHne
YIPaABIICHUS TPOEKTAMMU;

[JcTaBUTH LIeNH U (OPMUPOBATH 3a/1a4H, CBA3aHHbBIE C CO3JJaHUEM U
KOMMEpLHAIN3ALUEN TEXHOIOTUYECKUX U IPOAYKTOBBIX HHHOBALIUN,
pa3pabatrbIBaTh MPOrpaMMbl OCYIIECTBIEHUSI MHHOBALIMOHHON
JeSITeTbHOCTH B OPraHU3aIMM U OLeHUBATh €€ 3 (HEeKTUBHOCTh

Bmanets [JHaBBIKAMU U UHCTPYMEHTAMHU Pa3pabOTKH MPOEKTa, YIPABIEHUS €ro
CTOMMOCTBIO, PUCKAMU Ka4eCTBOM, PeaJIn3aliel IIPOEKTa.

[1K-11 BrameHremM HaBbIKAMU aHATW3a HHPOpMAUK O GYHKIIMOHUPOBAHUN CHCTEMBI
BHYTPEHHET0 IOKyMEHTO000pOTa OpraHu3aIiy, BeJeHus 0a3 JaHHBIX 10 Pa3IHYHbIM
MoKazaTessiM ¥ popMUPOBaHUS HHPOPMAITMOHHOTO 00ECIIeYeHHUsT yUaCTHUKOB
OpTraHHU3allMOHHBIX ITPOCKTOB




3HaTh [1BO3MOKHOCTH ¥ TPAHUIIBI TPUMEHEHUSI TPOTPAMMHOTO 00ECTICUEeHHS
aHaJN3a ¥ KaYeCTBEHHOT'O MOJICIIMPOBAHMS CUCTEM YIIPAaBIICHUS

YMeTb [IBIageTh CpecTBaMu MPOrpaMMHOTO 00ECTICYeHNUS aHAIN3a 1
KOJIMYECTBEHHOT'O MOJICIIMPOBAHMSI CUCTEM YIIPABIICHUS

Brnaners [IMeToamMu PUMEHEHHS CPECTB MPOrPAaMMHOT0 00eCIIeUeHHs aHaIn3a U
KOJINYECTBEHHOT'O MOJICIIMPOBAHUS CUCTEM YIPABIICHHS, HABBIKAMH HX
OLIEHKHU MX 3(PPEKTUBHOCTU

OIIK-2 CIIOCOOHOCTBIO HaXOAUTh OPTaHU3aLMOHHO-YIPABICHYECKUE PEIICHHS U

TOTOBHOCTBIO HECTH 33 HUX OTBETCTBEHHOCTb C IMO3UIIMI COLUATbHON 3HAYUMOCTH
MPUHUMAEMBIX pPelIeHU

3HaTh

[ImpaBOBBIE OCHOBBI OPraHU3AIMH TPY/AA, OCHOBBI MEHEXKMEHTA IIEpCOHAIIa
OpraHu3alluy;
CnpuHIUIBL, (OPMBI YIPABIEHYECKUX PEIICHUN; METO b UX MPUHATHSL.

YmeTh

[lompenensaTh CTENEHb BAKHOCTH JCJOBBIX PEIICHUN U YPOBCHb
COOCTBEHHON KOMIIETEHTHOCTH U OTBE€TCTBECHHOCTH,
ClhopMyIupoBaTh OPraHU3aIMOHHO-YIIPABICHUCCKHE PEIICHHS U
pacnpenenaTb 00sI3aHHOCTH

Bnaners

[]crmocoOHOCTAMH apryMEHTHPOBATh MPUHATHIC PELICHUS U OOBICHATH UX
MOCJICJICTBHS;
[JCOBpEMEHHBIMHA METOIUKAMU MPUHATHUS U peATU3AIUN

OpraHHU3aOHHO-YIIPAaBIEHYECKUX PEILICHUI




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

qyuce:

— KOHTaKkTHas padora — 34,1 akaj. 4acoB:

— ayauTopHas — 34 akaj. 4acos;

— BHeaynutopHas — 0,1 akan. yacoB

— caMocTosTeNbHAs pabota — 73,9 aka. 4yacos;

dDopMa arrecTaiuu - 3a4cT

AynuropHas ) =
o | xomraxTHas pabota E QE ®dopma TeKyILero
Pazzen/ Tema % (B axaz. yacax) E 2 Bux . KOHTpOIA Kon
S g © | caMOCTOATENbHOU | ycIeBaeMOCTU U
JIMCIUTITAHBI 5 [ ., | KOMIETEeHIIUN
@) 56, | mpart é é paboThI TIPOMEKYTOYHOMH
Tlex. . 128 aTTecTaluu
3aH. 3aH. | QU &
1. Pazngen 1 OcHOBBI yIpaBiieHUs
POEKTOM
1.1 Iens, 3a/1a4u,
XapaKTepUCTUKA u MoaroToska K §
COAIEPXKAHUE  JUCLMIUIUHEI onpocy 1 VYerublii onpoc,
«YTpaBieHHe TPOEKTaAMM. 1 4 KOHTPOITHHOM KOHTPOJbHASI TIK-6, OITK-2
MecTo U poOib YHpaBICHUS paore pabota
MPOEKTOM B COBPEMEHHOM
o0IecTBe
1.2 XapakTeprucTuka
00BEKTOB YIIpaBICHHUS: MoroTosKa K
HPOEKT, porpamma, onpocy u VYerublii onpoc,
noptderb MPOCKTOB. 1 4 . KOHTPOJIbHAS TIK-6, OITK-2
BHemHsiss W BHYTPEHHSSA KOHRTPOTILHOH pabota
cpema mpoekra. Moxenu padote
JKM3HEHHOTO IIMKJIa IIPOEKTa
1.3 CocraB  y4yacTHHUKOB TMoxroToska K
NpOEKTa, HMX  OCHOBHBIE VYCTHBIH ompoc U
¢byHKIMY. Komanpa 2 4 onpocy u KOHTpPOJIbHAs I1K-6, OIIK-2
poekTa, ee (HopMHUpOBaHUE KOHTpg JIbHOH pabora
U pa3sBUTHUE 4 paboTe
1.4 Menemxep mpoekTa, ero
poJib ¥ QYHKIUH B MPOEKTE, IMoaroToBka K Vet ompoc
)
TpeOoBanuA K 2 4 onpocy u KOHTpPOJIbHAs I1K-6, OIIK-2
komrereHuun. DyHKUUH U KOHTPOJILHOH 6
MPOLIECCHI YIIpaBJICHHS pabote pabota
POEKTOM
1.5 OcHOBBI OpraHuzaluH
YIIpaBJICHUS MIPOEKTOM.
OpraHu3aiuoHHbIE ITogroroBka k Verasiii onpoc u
CTPYKTYPBI YHpasJIeHuA 2 4 onpocy u KOHTPOJIbHAS IK-6, OIIK-2
MPOEKTOM, HX OCOOCHHOCTH. KOHTPOJILHOH 6 '
OpraHu3alOHHBIN pabote pabora
HHCTPYMEHTapHI
yIIPaBICHHUS NPOEKTOM.
Iloaroroska k
1.6 [IporpammMHbIe Tecr u
CPEICTBa, HCIONb3YEMBIE B 2 4 KOI_IT:;;J};BI;OIZ KOHTPOJIbHAS Hthggll’
YIpaBJICHUH IPOCKTOM pabore pabora
Uroro no pazaeny 10 24




2. Pazmen 2
pa3paboTKON NpoeKTa

VYmpasnenne

IToaroroBka k

2.1 Wunmmanus u OIDOCY I YcTHBIH onpoc U
paspaboTka KOHIICTIIHH 2/11 4 pocy s KOHTPOJIbHAS TIK-6, OIIK-2
KOHTPOJILHOH
MIPOEKTA pabota
pabore
IMonroroBka N
2.2 IIpenBapurenpHas ompocy u YCTHEIH OnpoC 1
' peaBap 2| 4 pocyH xontponbHas | [IK-6, OITK-2
OLICHKa BapHAHTOB ITPOEKTa KOHTPOJIBHON
pabota
pabore
2.3
TeXHUKO-3KOHOMHUYECKOE [loaroroska k .
000CHOBaHUE orpocy u Y CTHEL onpoc u
421 | 9,9 N KOHTPOJIbHAs I1K-6, OIIK-2
1enecoo0pasHoCT! u KOHTPOJIbHOU
N pabora
¢uHAHCOBOI pabote
peann3yeMOoCTH IPOSKTa
24 IInanuposanue
VIIPaBIIEMBIX —apaMeTpoB TMosroTosKa K }
MIPOEKTA: OIDOCY I YcTHbI onpoc U
MPOIOJIKUTEIILHOCTH, 2/11 4 pocy . KOHTPOJIbHAS TIK-6, OIIK-2
KOHTPOJIBHON
CTOUMOCTH, KayecTna. aGoTe pabota
IInanupoBaHue pecypcHOTO p
o0ecreyeHus mpoeKTa
25 AHamM3 W®W  oIeHKa IMoaroToBka k
HCKOB TPOEKTa U METOJBI TeCTy U TecT, KOHTPOJIbHAS
PHUCKOB IIPOEKTa eTox 40N 8 ecTyu €CT, KOHTPOJIbHA TIK-6, OTTK-2
CHIDKEHHSI MX HETaTHBHOTO KOHTPOJIBHON pabora
BIIMSTHUS HA TIPOEKT pabote
Hroro no pazaeny 14/71 | 29,9
3. Pazmen 3  VYmpasneHue
peanu3anyei npoekTa
. I Ka K .
3.1 VYmpaBneHue cucteMoit o(ilnro;(c:)B Ha YCTHBIH ompoc U
YY4aCTHUKOB U  KOMaHAOH 2/11 4 pocy . KOHTpOJIbHAsS TIK-6, OIIK-2
KOHTPOJIBHOM
MpOeKTa pabota
pabote
IT Ka K .
3.2 VYnpasieHue o(fLHro;((:)B Ha YCTHBIN OpoC u
OCHOBHBIMM  IapaMeTpamu 2/11 4 pocyH KOHTpOJIbHAsS TIK-6, OITK-2
KOHTPOJIBHOM
MpOeKTa pabota
pabore
IT Ka K .
3.3 VYnpasieHue o(fLHro;((:)B Ha YCTHBIN OMpocC u
KOMMYHHKaIUAMHU B 2/11 4 pocy . KOHTpOJIbHAs TIK-6, OIIK-2
KOHTPOJIBHON
MPOEKTE pabota
pabore
IT Ka K .
3.4 OpraHuszanusi KOHTPOJIS, Oéll:OOT?B Ha YCTHBI ompoc U
MOHHUTOPHHTA, aHaIn3a 2/11 4 poeyt KOHTpPOJIbHAS IK-6, OIIK-2
KOHTPOJIbHON
BBITIOJTHEHUS IPOEKTA pabora
pabore
3.5 3aBepuieHue mpoekTa. IMonroroska
€HKa pe3yJbTaTHBHOCTH TeCcTy U TecT, KOHTPOJIBHAS
On pe3y 211 | 4 yu o » KOHTP T1K-6, OITK-2
u 3¢bPEeKTHBHOCTH KOHTPOJILHOH pabora
YIIPaBJICHHUS POESKTOM pabote
Wroro no pazneny 10/51 | 20
Hroro 3a cemectp 34/121 | 73,9 3a4éT
I1K-6,0I1K-
Hroro no aucrumiavHe 34/121 | 73,9 3a4eT 6,0

2,I1IK-11




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydenne pucuuIuMHBL «YIpaBI€HHE IPOEKTaAMH» IPEANONAracT HE TOJIbKO
3allOMHMHA-HUE W TIOHUMAaHUE, HO M aHajlM3, CHHTE3, peduekcuto, (opMUpPYyeT YHHBEpCAIbHBIC
YMEHUS U HaBBIKH, SIBJISIOIIMECS OCHOBOM CTaHOBJIEHUS crenuanucra-npodeccruonana. OaHako
TOJILKO CPEJICTBA JAUCIUILIUHBI «YTPaBICHUE MPOSKTaMU» HEJOCTATOUHBI JJs1 (OPMHUPOBAHUS
KJIFOYe-BbIX KOMIIETEHIMH Oyny1ero 6axkanaspa.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLMOHHBIE
U KoM-myHuKannoHHbie TexHonoruu (UKT), mpu ocymiecTBieHUr pa3iMyHbIX BUOB Y4eOHOM
paboTHI:

] meparorn4ecKyro TEXHOJIOTHI0 «Pa3BUTHE KPUTUYECKOTO MBIIIJIEHUS YEPE3 YTEHUE U
nucbmo (PKMUIT)y;

[} y4eOHYIO TUCKYCCHIO;

(1 snekTpoHHBbIE cpeAcTBa OOyueHMs (CIalA-JIeKIHUM, 3JIEKTPOHHBIE TPEHAXKEPHI,
KOMIIBIO-TE€PHBIE TECTHI);

(] IMCTaHUMOHHBIE (CETEBbIE) TEXHOIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYANOLIEH B ceOst
pas3yIn4YHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00Y4YEHUs, CTUMYJIUPYIOIIHNE MBICIUTEIbHYIO
JESTEIbHOCTD CTYJIEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa3oBaTeNbHbBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

OTnUYUTENbHOW OCOOCHHOCTBIO YUYEOHBIX 3aHSATHH C HWCIHOJIB30BAHUEM CTPATEruid
texHo-norun PKMUII sBisiercss ux TpexcraaueBas CTPYKTYpa, PEAIU3YIOLIas CXEMY «BBI3OB —
ocMbIc-ieHue — peduexcus». Ha xaxaol craguu mpeamnonaraercss JOCTUKEHHE CIEAYIOLUX
Lesei:

CTaJMsl «BBI30B) ITO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIINTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WUJIU
npobieme,

- BBI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3ydaeMOil TeMe, MOTHUBUPOBATh OO0Yy4aroOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTa K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIONAracT:

- IOJTyYeHUE HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYICHHOU HH(OPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaeT

- IEJIOCTHOE OCMBICITIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMOMY
MaTepuaiy.

Kak TtpaguumoHHble, Tak M MPaKTUKA HWHHOBALIMOHHOIO XapakTepa MOTYT
COIIPOBOKIATHCS KOMIBIOTEPHBIMHU ClIaliIaMu WK craiia-nekiusMu. OCHOBHOE TpeOOoBaHUE K
CIaWJ-IIeKIMM — TpUMEHEHHe JAUHAMHU4YecKUX d(P(EeKToB (aHUMHUPOBAHHBIX OOBEKTOB),
(GYHKIMOHAJIBHBIM Ha3HAUE€HHEM KOTOPBIX SBJSETCS HarJAAHO-00pa3HOE Tpe/cTaBIeHUE
uH(pOpMaInK, CII0)KHOH /1711 TOHUMAaHUS U OCMBICIIEHHUS CTyJIEHTaMH, a Tak’Ke HHTeHCU(DHUKAIUS
u

JUia  mpoBeNeHUsT  KOHTPOJIBHO-IUArHOCTUYECKMX ~ MEPONPHUATHNA  IPEIIaraeTcs
HCII0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLINE TECTHI, TECTBHI JIJIs1 CAMOIUArHOCTUKH.

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BUIE TECTUPOBAHUS
WJIY BBITIOJTHEHUS! MUHH KOHTPOJIBHBIX padoT.



NpUIaeT MHHOBAIIMOHHBIM XapakTep MPaKTHUYECKH BCEM BHJAM YYEOHBIX 3aHATHI, BKIIOYAs
JIEKLIMOHHBIE 3aHATHUSA.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4yaroIMXCcst
IIpencrasneno B npuiioxeHu 1.

7 OueHoYHbIE CPeICTBA JIS POBeIeHUs POMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUH 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. Vopasnenune npoekramu : yueOnuk / B. H. Ocrposckas, I'. B. Boponrosa, O. H.
MowmortoBa [u np.]. — 2-e u3n., crep. — Cankr-llerepOypr : Jlans, 2019. — 400 c. — ISBN
978-5-8114-4043-6. — TekcT : snexkrponusiii // JIaHb : 31eKTpOHHO-OMOINOTEYHAS CHCTEMA. —
URL.: https://e.lanbook.com/book/114700 (mara obparuenus: 17.10.2020). — Pexxum goctyma:
JUTSL aBTOPU3. TIOJIb30BaTENEH.

0) JlomostHuTEIbHAS JIUTEPATYpa:

1. Toncteix, T. O. Ynupasnenue npoekramu : yueouuk / T. O. Toncreix, /. FO. CaBon. —
Mockga : MUCHUC, 2020. — 142 c. — ISBN 978-5-907226-86-9. — TekcT : 351eKTpOHHBIH //
Jlanb : anekTpoHHO-OMONMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/147923 (nara
obpaimenus: 17.10.2020). — Pesxum g0ocTyma: i aBTOPU3. [TOJIb30BATEICH.

2.KapaceBa, O. A. Ympasienue npoektamu . yueOHoe mocoodue / O. A. Kapacea. —
ExarepunOypr : YI'JITY, 2019. — 99 ¢. — ISBN 978-5-94984-696-4. — Tekct : 25eKTpoHHbIii //
Jlanb : anekTpoHHO-OMONMMoTeuHas cuctema. — URL: https://e.lanbook.com/book/142583 (nara
obpamienus: 17.10.2020). — Pexxum qoctymna: st aBTOpU3. MOJIb30BaTENEH.

3. Jlurosckas, 1O. B. Teopust u mpaktuka OM3HEC-IIIaHUPOBaHUS © yueOHoe nocodue / 1O.
B. Jlutosckas, O. I'. Tpy6unsisa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anexkTpoH. onrt.
JICK (CD-ROM). - 3ar. c TUTYIL DKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
3NIEKTPOHHBIN. - CBefeHus nocTynHbl Takke Ha CD-ROM.

B) MeToauyeckue ykasaHus:

1. YopaBnenue npoektamMu: NpakTukyMm : ydebHoe mocodue / E. T1. Kapasaes, 1O. IO.
Koctioxun, U. I1. Umenues, O. O. Ckpsoun. — Mocksa : MUCHUC, 2015. — 99 c. — ISBN
978-5-87623-843-6. — Tekcr : anektpoHHbIi // JIaHb : 371€KTpOHHO-OMONIMOTEYHAs CHCTEMa. —
URL.: https://e.lanbook.com/book/69751 (marta oGpamienus: 17.10.2020). — Pexxum goctyma:
JUIS aBTOPU3. MTOJIb30BaTENICH.

r) [Iporpammuoe obecneuenue u UHTepHer-pecypcebi:

IIporpammHoe o0ecneyenne

Cpok neicTBust

Haumenosanue 110 Ne norosopa
JINLIEH3UU



https://e.lanbook.com/book/114700
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COOCTBEHHOCTH»
9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

MartepuaibHO-TeXHUUYECKOE 00ecreueHre TUCIUTUTHHBI BKITIOYAeT:

Y4eOHbIC ayAUTOpPUHM JUISI TMPOBEACHUS MPAKTUYCCKUX 3aHITHN, TPYMIOBBIX U
WHAVBUAYAIbHBIX KOHCYNbTallMi, TEKYIIEro KOHTPOJISI M TMPOMEKYTOYHOW aTTECTAllUU -
MynbTUMEANITHBIE CPEICTBA XPAaHEHUs, TIEpeladu U mnpeacTaBieHus uHbopmanuu. Komrekce
TECTOBBIX 33aJJaHUH JUIS TPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomemenust s caMOCTOSATENBHOM paboThI: oOywaromuxcs - llepcoHanbHbIe
kommbioTepsl ¢ makerom MS Office, BeixogomM B MHTEpHET M ¢ JAOCTYyIIOM B 3JEKTPOHHYFO
nH(pOPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemienuss 1 XpaHeHUs U NPOPUIAKTHUECKOTO OOCTY)KHMBaHUA y4eOHOTO
obopynoBanus - Ilkadbel mins XpaHeHHs y4eOHO-METOAMYECKOW TOKYMEHTalluHM, Y4€OHOTO
000pyoBaHUs 1 yueOHO-HATTISAHBIX TOCOOMIA



ITpunoxxenue 1
6 YueOHO-MeTOoAHUYeCKOe o0ecneyeHne caMOCTOATEIbHOI padoThl 00y4aloIuXCs
[To nucuurunHe «YnpaBieHHE MPOEKTAMW» IPEAYCMOTPEHA ayJUTOPHAs U
BHEAyJIMTOPHAsl CAaMOCTOsITeNIbHAs paboTa 00yJaromuxcsl.
AyIuTOpHAs CaMOCTOSATENbHAs pad0oTa CTYICHTOB MPEATNOJIAraeT pelIeHue KOHTPOIBHBIX
3a]a4 U TECTUPOBaHUE HAa MPAKTUUECKUX 3aHATHUSX.

BueaynuTopHas camocTosiTeNbHas paboTa CTYJACHTOB MPEAIOIIAraeT MOATOTOBKY K
3aHATUSAM, MOJTOTOBKY K TECTUPOBAHMIO, U3YyUCHHE HEOOXOIMMBIX Pa3/IeJOB B KOHCIIEKTAX,
y4eOHBIX TOCOOMSX U IPYTOil TUTEpaType, a Tak ke pa3paboTKa U 3alIuTa MPOEKTa.

[To maHHOI MUCHUILTUHE MPEAYCMOTPEHBI PA3IMYHbIE BUIbI KOHTPOJIS PE3YIbTaTOB
00y4eHUsI: IEPUOUUECKHUI KOHTPOJIb B BUJIE TECTOB HJIM OIIPOCA, UTOTOBBII KOHTPOJIb B BUJIE
3ayeTa.

IIpuMepHBbIe ayTUTOPHBIE KOHTPOJIbHBIE padoThl (AKP):

AKP Nel «Ilpunamue ynpasenenueckux peuieHuil

PaccmMoTpuTe KOHKpETHbIE CHUTyallMM M HalUIIUTe, KaK JOJDKeH BecTH celd
PYKOBOJUTEIb:

Curyanus 1

Bbl nopyvaere BbINONIHEHNE 3ajaHKSI CBOEMY IIOJYMHEHHOMY, 3Hasl, YTO TOJIBKO OH MOKET
XOpOIIIO €ro BHIMONHUTE. HO BAPYT BBI y3HaeTe, 4TO TOT MEPEHOPYUHII 3a/JaHUE IPYTrOMY JIUILY, B
pe3yJsbTare 4ero 3aJJaHue K CPOKY HE ObLIIO BBIIIOJHEHO.

Brl BeI3bIBaeTe K cebe B kabUHET 000MX U TOBOPUTE:

Curyauus 2

Brl otnanu pacnopsbkeHue, Kacaromieecs pelieHus npooieMsl. Bair noquynHeHHbIN He
BBITMIOJHWII 3TOTO PACTIOPSKEHUS, HO pelni polieMy no-cBoemy. Bbl moHumaere, 4to ero
pELLIEHNUE JIy4IlIe BaIIEro.

Bs1 roBopute:

Curyanus 3

PykoBonuTens 1aeT noAuMHEHHOMY 3aJaHKe MpHoOpecT 000pyI0BaHUE ONPEAEICHHON
Mmapku. [lounHeHHbIH nbITaeTcs 00BSICHUTD, YTO ATOT TUI 00OPYAOBaHMSI HE CTOUT MOKYNaTh U
1o kakoil npuurHe. Ho pykoBoaUTE s MPUBOAUT BHELIHE BECOMBIE apPI'YMEHTHI B IT0JIb3Y CBOETO
peLIeHus.

UYepes HEKOTOpPOE BpeMsi MHEHHE MTOAYMHEHHOTO MOITBEPKIaeTCsl, U 000pyAOBaHKE
JeMOHTHpYeTCsl. PyKoBOAMTENb BBI3BIBAET K ce0€ MOAYMHEHHOT0, YTOOBI TPOaHATU3UPOBATh
MPUYNHY HEYIauu.

YTo BBl OTBETUTE HA MECTE NNOAUYNHEHHOTO?

Curyanus 4

Bam HenocpeicTBEHHBIN HadallbHUK, MUHYSI Bac, Ja€T CPOYHOE 33aJaHUE BaIIEMY
MOTYMHEHHOMY, KOTOPBIN YK€ 3aHAT BBIIOJIHEHHNEM Balller0 OTBETCTBEHHOTO 3a7aHusl. Bl 1 Bain
HaYaJIbHUK CYUTAETE CBOM 3aJaHUsI HEOTIIOKHBIMH.

Bri6epute Hanbosee npueMseMblil A1 BaC BapUaHT PEILICHUS

a) He ocrapHBasi 3aJlaHie HayaJdbHHUKA, Oy1y CTPOro MPUAEPKUBATHCS TOHKHOCTHOM
cyOOpaMHALINH, TPEIJIOKY MOAYUHEHHOMY OTJIOKHUTH BBIITOJIHEHUE TEKYIIEH paboThI;

0) BCe 3aBHCUT OT TOTO, HACKOJIBKO I MEHsI aBTOPUTETEH HAYaJIbHUK;

B) BbIpaXy IOJJYMHEHHOMY CBOE HECOTIJIacue C 33JJaHHEM HavyaJlbHUKA, IPEIYIIPEXY €ro,
YTO BIPEb B MOJOOHBIX Cllydasix Oyay OTMEHSTh 3aJJaHus, IopydyaeMble eMy 0e3 coriacusi co
MHOM;

') B MHTEpecax Jieia MpeaioKy MOAYNHEHHOMY BBIMIOTHUTH HAYaTyI0 padoTy.

AKP Ne2 «Ilpunamue ynpagienueckux peuieHuiiy

PaccMoTpuTe KOHKpETHBIE CHUTyalli W HAMUIINTE, KaK JIOJDKEH BECTH ce0s
PYKOBOJUTE:

Curyauus 1



IIpemiararorcs Tpu BapuaHTa ACUCTBUN PYKOBOIUTES, JAOLIETO IOPYYEHUE CBOEMY
cekperapro. Kakoli BapyaHT Bbl CUUTAETE NIPEANIOYTUTEIBHBIM U II0YEMY?

1. 51 npoauKTYIO BaM MUCHEMO, KOTOPOE CEroAHs HE0OXO0AUMO OTIIPABHTb.

2. Heo6x01uMo ceroJiHs ke OTHPaBUTh MUCbMO TaKOMY-TO ITOCTABLIUKY C JalbHENIIeH
uHopmanuei o... Bel He MOrim OBl COCTaBUTH KOHCIIEKT IMMCbMA, YTOOBI B TPH Yaca Mbl CMOTJIH
€ro BMECTE IOCMOTPETH?

3. Heo6xomumo ceroHs e OTIPaBUTh MHUCbMO KIIMEHTY, KOTOPOTO sl IPUHUMAIT YTPOM, C
JnanpHenel nadopmanueit o... Bel He mozadboTuteck 00 3TomM? Eciii y Bac €CTh BOIPOCHI, 5
TFOTOB BBICIYILATh.

Curyarus 2

B camblii HalIpsKEHHBIN NIEPUOJ] 3aBEPLICHUS IIPOU3BOACTBEHHOM IIPOrpaMMbl OJIMH U3
COTPYAHHUKOB Balllero KoJuleKTrBa 3adosen. Kaxaplil U3 Mo{YMHEHHBIX 3aHAT BBIIIOJHEHUEM
cBoelt paboThl. PaboTa OTCYTCTBYIOIIETO Tak)Ke JOKHA OBITH BBIMOIHEHA B cpok. Kak moctynuth
B 3TOM cutyauuu?

A. IlocMOTpIO, KTO U3 COTPYIHUKOB MEHBLIE 3arPyKEH, U paclopsKych: «Bbl Bo3bmeTe
3Ty paboTy, a BbI IOMOXETE J10/1€71aTh ATO».

b. IIpeqnnoxy koinekTuBy: «JlaBaiiTe BMECTE IMOAyMaeM, KaK BBIWTH U3 CO3AABILIETOCS
IIOJIOKEHUS.

B. Ilompoury 4seHOB aKTHBa BbICKA3aTh CBOM IIPEJIOKEHUS, IPEIBAPUTEIBLHO 00CYIUB X
C KOJIJIETaMU, 3aTEM IIPUMY PEILICHUE.

I'. Bo130oBy k ce0e caMoro ONbITHOTO U HAJIe)KHOTO padOTHHKA U MOMNPOIIY €T0 BHIPYUHUTh
KOJIJIEKTHB, BBIINIOJIHUB PaOOTy OTCYTCTBYIOLIETO.

Curyanus 3

PykoBoauTenpb HarpaBiseT AByX paOOTHUKOB B KOMAHUPOBKY, HO OJJUH HAOTPE3 OT ITOr0
OTKa3bIBACTCSI, MOTUBHUPYSI INIOXUMHU MEXJINYHOCTHBIMUA OTHOIIEHUSIMA MEX1Yy HUMH.

Be1 roBopure:

Curyanus 4

Barr cotpyaHuk nojan 3asBieHue o0 yBOJIbHEHUH 10 COOCTBEHHOMY kenaHuio. Koryia Bbl
yepes J1Ba JHs CIIpallliBaeTe ero o0 MpUUrnHax, oH roBopuT: «Kak pa3 ¢ Bamu 5 Obl HE XOTEN
00CYX/1aTh 3TOT BOIPOCH.

Bs1 roBopute:

Curyanus 5

B Bo3rnaBnsieMblit BaMu OTJIEJ MPUHAT HOBBIM COTpYAHUK. OH 100pOCOBECTHO paboTaeT U
co BKycoM ojieBaeTcsi. CpaBHUB MBICJIIEHHO ce0sl ¢ HUM, Bbl IPUXOAMUTE K BBIBOJY, UTO Balll
BHEITHUI BUJI OCTABIISET JKeJIaTh JyUIIero. A TYyT ellle pacnpoCcTpaHIIaCh CPEeIU O TUMHEHHBIX
IIyTKa HAacyeT BalllMX OpPIOK U MOKPOSI MUIKaKa.

Kaxk Bectu cebs B 3TOM cutyanun?

AKP No3 «Pa3padomka u oyenka rgpgpekmugnocmu uneecmuyuonnozo (WHHOBAUYUOHHO20)
npoekmay

B Hauane nzyueHus TUCHMITIMHBI IPETo1aBaTellb MpeiaraeT ooyJaronMcs BbIOpaTh
uzero i npoekta. OOyyaromuicss CaMOCTOSITETbHO BEIOUPAET UICHO JUTSl TPOEKTA, B
COOTBETCTBUH C KOTOPOIl HE0OXO0AUMO OyJeT pa3paboTaTh MPOEKT.

Pa3paboTka nmpoekTa cieIyromme dTarbl:

1. CoctaB y4aCTHHKOB MPOEKTA, UX OCHOBHBIE ()YHKIIHH

2. MeHemkep MpoeKTa, ero poJib U (GYHKIIMHU B IPOEKTE

3. Pa3paboTka opraHU3aluOHHON CTPYKTYPHI YIIPABICHUS MPOCKTOM

4. PazpaboTKa KOHIIEMIIUN MTPOCKTA

5. [IpenBaputenpHas OIIEHKA BAPUAHTOB MPOEKTA

6. TexHUKO-PKOHOMHUYECKOE 00OCHOBAHUE 11EIECO00pa3HOCTH U (PHHAHCOBOM
peam3yeMoCTH IPOeKTa



7. [InanHupoBaHue ynpaBisieMbIX TaApaMETPOB MPOEKTA: MPOJOJKUTEIbHOCTH, CTOUMOCTH,
kauecTBa. [ImanupoBaHue pecypcHoro obecrneyeHus MpoeKTa

8. Opranu3zanusi KOHTPOJIS, MOHUTOPHHTA, aHAJN3a BBHITIOJIHEHHUS IIPOCKTA

9. 3aBepuienue npoekta. OueHka pe3yabTaTUBHOCTU U 3()(PEKTUBHOCTHU yIIPaBICHUS
IIPOEKTOM

IIpuMepHbIe TeCTOBbIE 32/IaHUSA
Tect Nel
BriOepuTe 01MH WM HECKOJIBKO NPABHIILHBIX BAPHAHTOB OTBETA!

1 O6nacts npumenenus YI1I:

1) Peanu3anysi NpOAYKIIMU

2) Peanu3anusi NpaBUTENBCTBEHHBIX IMPOrPAMM COLMAIBHO-YKOHOMHYECKOTO Pa3BUTHS
CTpaHBbI

3) Peanuzanus nmporpamMMbl TOCYIapCTBEHHOT'O CTPOUTEIBCTBA

4) Peanu3zanus MpoeKTa pa3BUTHS MPEANPHUATHS

2. [lpu3Haku, NPUCYIIUE TOHSITHIO «IIPOCKTY:

1) HanpaBnieHHOCTP Ha IOCTH)KEHNUE KOHKPETHBIX IEJICH U ONPEACIICHHBIX PE3yJIbTaTOB
2) HUKIMYIHOCTD

3) OnHOKpPaTHOCTH

4) HeorpanuueHHas MPOTSHKEHHOCTh BO BPEMEHU

3. ITpoa0mKHUTEILHOCTD METAlIPOCKTOB:
1) mo rona

2) 1-2 rona

3) 2-4 rona

4) cBoIme 5 et

4. KanennapHsie rpaduku paboT cTposT B (aze )KU3HEHHOTO [IUKIJIA IPOEKTa
1) KoHIIeTIIHS

2) IIaHUPOBaHKE U Pa3paboTKa

3) ocyuecTBiIeHUE

4) 3aBepieHHE

5. BeiOpaTh TepMUH JUIsi KOTOPOTO JIaHO OIpEIeNieHUe: «BIajAeiell MPOoeKTa U OyayIui
HOTPEOUTENH €T0 Pe3yIbTaTOBY

1) Kyparop npoekra

2) PykoBonuTenb NpoeKTa

3) 3aka34uMK NpoeKTa

4) [loTpebutenu NpoAyKTa MPOeKTa

6. BwIOpaTh TepMHH, JJIST KOTOPOTO TAHO OIPEEIICHUE: «yJaCTHUKHA KOMAaHIbI TIPOEKTa,
NPUHUMAIOIIUE YYaCTHE B YIIPABICHUH TPOESKTOM»

1) Kyparop npoekra

2) PykoBonuTens NpoeKkTa

3) 3aka34yMK NpoeKTa

4) ITorpeOuTenu NpoayKTa IpOeKTa

7. YTo MOHUMAIOT 1OJ] HHBECTHIIMOHHBIM ITPOEKTOM KaK COIMMATLHO-IKOHOMHYCCKOM
cucTeMomn?



1) leno, nesaTebHOCTh, MEPONPUSITHE, IPEIIOJIATaIOIIee OCYIECTBICHUE KOMILICKCa

KaKMX-IM00 JieficTBUi, 00ecneunBaroLINX JOCTHKEHHUE OIIPEICIICHHBIX LeJIeH.

2) XO03siCTBEHHOE MEPOINPHUAITHE, pabOTa, IPOCKT.

3) Cucrema opraHM3alMOHHO-IIPABOBBIX U pacYeTHO-(DUHAHCOBBIX IOKYMEHTOB,
HEOOXOIUMBIX JUIS OCYIIECTBIICHUS KaKUX-THO0O0 JeHCTBUI MITH ONHMCHIBAIOIINX TAKUE
IEUCTBUSL.

4) Kommuiekc MeponpusiTuil (TEXHUUECKHUX, OPraHU3alMOHHbBIX U Jp.), HallEJIEHHbBIX

Ha JIOCTM)KEHUE ONPEIENICHHBIX 1iefiell (IKOHOMHUYECKUX, COLUANIbHBIX, 9KOJIOTHYECKUX U T.1.) U
TpeOYIOIMMHU ISl CBOETO OCYILIECTBIEHUS UCIOIb30BAaHUS KAIUTAIBHBIX PECYPCOB.

8. Bce cienyronue cuTyanuy sBISIOTCS IPEUMYIIECTBAMU TPOSKTHON OpraHU3allMOHHON
ctpykrypsl KPOME:

1) PykoBouTeNnb IpOEKTa UMEET ITOJIHOE PYKOBOJCTBO HaJl TPOCKTOM.

2) O0opyIOBaHKeE U JIIOJM OOBEIUHEHBI YePe3 MPOCKTHL.

3) KomanHas paboTa U 4yBCTBO COMPHUYACTHOCTH.

4) YsieHbl KOMAH/IbI TIOAYMHEHBI OJJTHOMY PYKOBOAUTEIIIO.

9. Kakoii (hakTop 13 HIXKENEePEeUHCIEHHBIX - OCHOBHON HEAOCTATOK MaTPUUYHOTO METOAA
yIpaBiIeHUS NPOEKTOM?

1) EXMHCTBEHHBIH PYKOBOIUTEN b IPOCKTA MPU3HAH OTBETCTBEHHBIM 32 YCIICIITHOE
3aBEpLICHHUE MIPOEKTA.

2) Y4acCTHUKHU TPYIIIbI OJKHBI OCTABUTh MX (YHKIIMOHAIbHBIC 00SI3aHHOCTH B pUpPME U
3aHSTHCS TOJIBKO KAPbEPHBIM POCTOM B CUCTEME YIPABIEHUS IPOEKTOM.

3) YyacTHUKH POEKTHON KOMaHIbI MIOAYMHSAIOTCS OJHOBPEMEHHO JBYM PYKOBOIMUTEIISAM,
YTO CO3/1a€T BO3MOKHOCTH MOTEHIIMAILHOTO KOH(IUKTa

4) CBs13b MeX 1y GYHKIIHOHATBHBIMUA 00SI3aHHOCTSIMU CTPOTO OTpE/Ie/iCHa.

5) KomOuHanus GyHKIIHOHATBHBIX 3HAHHH MHOTHX TTOATOTOBJICHHBIX PAOOTHUKOB MOYKET
JaTh CHHEPTeTUYECKUE PEIICHHS] BOSHUKAIOIINX MpoOIeM.

10. Yro Takoe KM3HEHHBIN IIUKJI HHBECTULIMOHHOTO MIpOoeKTa?

1) [TpoIOMKUTETHHOCTD BBITIOIHEHHS MEPOIIPUATHI 110 IPOSKTY OT MOMEHTA 3apOrKICHHSI
UJEH JI0 €€ TIOJHOW pean3allni.

2) BpemeHHOI HHTEpBaJ BBINOJIHEHUS pabOT 10 IPOEKTY;

3) IIpoMexyTOK BpeMEHH OT MOMEHTa 000CHOBaHMS MTPOEKTA O MOMEHTA MOJTyYSHHS
VHBECTHULIMI B MTPOEKT;

4) Camoe paHHEe BO3MOKHOE BpeMs BBITIOJTHEHUS padoT.

Tect Ne2
Bri6epuTe 01MH WM HECKOJIBKO MPABUIBLHBIX BAPUAHTOB OTBETA!

1. Kakue u3 ClIeAyromux mokasaTesiell IpeICTaBIsIOT HHTEPEC B YIIPABICHUHU MTPOSKTOM?
1) Bpems

2) CtouMoCTh

3) JlocTyImHOCTh pecypcoB

2. JI71s1 KpUTHYECKOTO MyTH TPOEKTHBIX pabOT, YTOOBI OBITH Hanboee () (HEeKTUBHBIM,
paboThI WK 32/1a49M MPOEKTA TOJIKHBI OBITH:

1) Yerko chopMynnpoBaHHBIMU

2) HezaBucumbiMu

3) CormacoBaHHBIMU

4) Bce BbllIeyKa3aHHOE



3. KakoBbI METOIbI KOJTMYECTBEHHOM OIIEHKH KOMMepUecKoil 3(h(PeKTUBHOCTH TPOEKTOB?
1) Meroxa BHyTpeHHEH HOPMBI BO3BpaTa

2) MeTtoj 4ucTOro JUCKOHTUPOBAHHOTO J0X0/1a

3) MeTon cpoka Bo3BpaTa Kamuraia

4) Bce nepeurcicHHbIC

4. Yto sBisieTcs HEOOXOIUMBIM YCIIOBHEM OTOOpa MpoeKTa JUIst (pruHaHCHUPOBAaHUS?

1) Tpedosanue NPV;>0

2) Tpebosanue NPV;=0

3) Tpebosanue NPV;<0

4) Tpe6osanue NPV; - max NPV; s mo6oro k (BapuaHT mpoexTa).

5) Tpe6osanue NPVj < max NPV nis modoro k, Ho NPV; > (=) max NPV - Ej, rae E; -
YCTYIIKA j-TO yYaCTHUKA MPOEKTA.

5. UToObI mpoeKT ObLT A3 PEKTUBEH I MHBECTOPA, HOpMa TMCKOHTUPOBAHUS JTOJKHA
OBbITh:

1) paBHa JIEMO3MTHOM CTaBKE,

2) BBIILIE JETIO3UTHON CTaBKU;

3) HUKE ACTIO3UTHOM CTAaBKU;

6. B TepMHHAX KOHIIEIIIMU IIOTOKA PEabHBIX JCHET PACCUNTHIBAIOTCS CIIEIYIOIIHE
OLICHOYHBIE TIOKA3aTEIIH:

1) NPV;

2) IRR;

3) cpok Bo3BpaTa MHBECTHUIIMIA;

4) BCe TIepeUUCIICHHBIC TIOKA3aTEeNH;

7. duHaHCOBBIE MPUTOKH BKIIIOYAIOT B CEO:

1) nomyueHHbIe CyOCUINH, TOJITO- U CPEAHECPOUHBIE CCYIbI, COOP CUETOB K MOJIYUYECHHUIO,
OTIE€paLlMOHHBIE IPUTOKH PEATbHBIX JICHET, IPUPOCT YUCTOTO 0OOPOTHOIO KaluTania,
MOCTYIUIEHUS OT MPOJAXXH aKTUBOB, OJy4YE€HHbIE JUBUIACHIbI;

2) noxy4eHHbIe CyOCHIUH, JOJIT0- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K MOJIyUEHHIO,
OTIEpaIllMOHHbIE OTTOKH PEANIbHBIX JIEHET, IPUPOCT YUCTOr0 0OOPOTHOTO KanuTaa,
NOCTYIUIEHUS OT IPOJAKH aKTUBOB, NIOJy4YEHHBIEC JUBUACHIBI,

3) mosy4eHHbIE CYOCHIUH, JOJITO- U CPETHECPOUHBIE CCY/IbI, COOP CUETOB K IMOJIYYCHHUIO,
OTIEepallMOHHBIE TPUTOKH PEaNTbHBIX JIEHET, IPUPOCT YUCTOr0 OOOPOTHOIO KamuTaia,
MOCTYIUIEHUS OT MPOJAXH aKTUBOB, MOJIyY€HHbIE TUBUICH/IbI;

4) momry4eHHbIe CYOCHIUH, JOJITO- U CPETHECPOUHBIE CCY/IbI, COOp CUETOB K OIIaTe,
OTIepaI[MOHHbIE PUTOKH PEAbHBIX J€HET, IPUPOCT YHUCTOTO OOOPOTHOTO KamuTaa,
NOCTYIUIEHUS OT NTPOJAKH aKTUBOB, IOJy4YEHHBIE JUBUACHIBI;

8. dUHAHCOBBIE OTTOKU BKIIIOUAIOT B CEOS:

1) BBITITIAaYEHHBIC JUBUJICHIBI, TPUOOpPETEHNE aKIIMH, MPOIIEHTHI, YIIAYEHHBIE 110 CCY/IaM,
cOOp CUYETOB K MOITYYCHHIO, MPUOOPETEHNE OCHOBHBIX aKTUBOB, MOTAIICHHUS 3aliMOB,
ONCpaOHHBIC OTTOKHU PC€AJIbHBIX JCHET

2) BbIMNIAYCHHBIE TUBHUICHIbI, TIPUOOPETEHHE aKIIUiA, TPOIEHTHI, YIIJIaU€HHBIE M0 CCYAaM,
cOOp CYETOB K OIIaTe, MPHOOPETEHNE OCHOBHBIX AKTUBOB, MTOTAIICHUS 3aiIMOB,
ONCpaOHHBIC OTTOKHU PCAJIbHBIX JCHET

3) mosmy4eHHbIC TUBUICH IbI, IPHOOPETEHHUE aKIIUH, TPOIICHTHI, YIUTAYCHHBIE 110 CCYaM,
cOop cueToB K oriaTe, NpuoOpeTeHNe OCHOBHBIX aKTUBOB, MOTAILICHHS 3aiMOB,
OTIEPAIIMOHHBIC OTTOKH PEATbHBIX JICHET



4) BHITIIAYCHHBIE TUBHUICHIbI, IPUOOPETEHHE aKIIHiA, TPOIEHTHI, YIIJIAY€HHBIC M0 CCYAaM,
cOOp CYETOB K OIIaTe, IPHOOPETEHHUE OCHOBHBIX aKTHBOB, ITOTAIICHUS 3aliMOB,
ONEpPallMOHHBIC IPUTOKHU PEAIBHBIX JICHET

9. Crpykrypa Ou3Hec-TuIaHa 00s3aTeIBHO JOJKHA BKIIFOYATH:
1) npou3BOACTBEHHBIN ¥ (PUHAHCOBBIN TIAH;

2) OpraHM3alMOHHBIN IUIaH;

3) 1uUIaH MapKeTHHTa;

4) BCe NepevrCIICHHBIC Pa3/Ieibl.

10. Kak mpuBneus HHOCTPAHHOTO HHBECTOpa?

1) Pa3paboTaTh HHBECTHIIMOHHBIN ITPOCKT B COOTBETCTBUH C MEKAYHAPOTHBIMU
METOAUKaAMU.

2) [IpencTaBUTh MHBECTHLIMOHHBIN IPOCKT, YYUTHIBAOIINN TPEOOBAHUSI KOHKPETHOTO
MHBECTOPA U CHEIHU(PUUECKUE YCIOBHSA, B KOTOPBIX MPEAIOJIAraeTCs peaqnu3alus MpoeKTa.
3) [peanoKuTh MOTEHINATBHOMY HHBECTOPY UCXO/IHBIC MPEANOCHUIKH 1 UIICK0 POCKTA
JUISL €T0 TIOCIIEAYIONIEeH OLIEHKH U aHAJIN3a CaMHM HHBECTOPOM.

Tect Ne3
BriOepuTe 01MH UM HECKOJIBKO MPABMWIIHLHBIX BAPHAHTOB OTBETA:

1. K ocHOBHBIM ()yHKIHSAM IPOEKT-MEHEKepa 10 OTACTBHBIM cepaM IesiTeTbHOCTH He
OTHOCHUTCS:

1) YcraHOBIIEHHE B3aMMOOTHOIICHUSI C BBIIIIECTOSIIIIMM PYKOBOJICTBOM , KIIUEHTOM,
JpPYTrUMHU y4aCTHUKAMU IIPOEKTA.

2) HanaxxuBaHue XOpOIIMX OTHOIICHHUI C OOIIECTBEHHBIMU OPraHU3aIMsSIMU, IPECCOMH,
TEJICBUJICHUEM U T.1.

3) KoHTpoJb BBIMOTHEHUS I1aHOB U rpa) MKOB KOMaH/I0# MPOEKTA.

4) Co3naHue NPOEKTHOM JOKYMEHTAIMH U COrJIACOBAaHHE €€ C 3aKa3UUKOM.

2. BeiOpatp TepMuH, 151 KOTOPOTO JAHO OTIPEJIeNICHNE: «KOJUICKTHBHBIA OpraH, KOTOPBIH
BBIOMPAET MPOCSKTHI TS PeATU3aliH, YTBEP)KAACT IJIaHbI PA0OT U UX U3MEHEHHUS,
Ha3Ha4YaeT KypaTopa ¥ YTBEPKAaeT PYKOBOAUTEIS MPOSKTa»

1) UuBecTop mpoekTa

2) KoopauHaimoHHBIH COBET

3) Kyparop mpoekra

4) Komanaa rmpoexTa

5) KomaHza yrpaBJieHus IPOEKTOM

6) PykoBomutenb nmpoekra

7) IotpebuTenu MPoayKTa MPOSKTa

8) MnunumaTop npoekra

9) 3aka3uuk mMpoeKTa

3. BeiOpath TepMUEH, I KOTOPOTO JaHO OIPEIC/ICHHE: «YIaCTHHKHU IMPOEKTa,
3aJIciICTBOBAHHBIC B €r0 PeaU3aIun»

1) UuBectop mpoekTa

2) KoopanHalimoHHbINA COBET

3) Kyparop mpoekra

4) KomaHa mpoekTa

5) Komana yrpaBJieHus IPOSKTOM

6) PykoBomuTtenb nmpoekra

7) TloTpebuTenn mpoayKTa MpoeKTa



8) UnnumaTop npoekra
9) 3aka3uuK MpoeKTa

4. BeIOpaTh TEPMUH I KOTOPOTO JIaHO OTNPENIEIICHUE: «YJICH KOMAaH bl YIIPABJICHUS
MPOEKTOM, JIMYHO OTBEYAIOIINHN 32 BCE PE3YIBTATHI TPOCKTa»
1) NuBecTop mpoekTa

2) KoopauHaiimoHHbINA COBET

3) Kypatop npoekra

4) Komana mpoekTa

5) Komana ynpaBieHus IPOSKTOM

6) PykoBomuTesnb npoekra

7) TloTpebuTenu IpoayKTa MpoeKTa

8) UnunuumaTop npoekra

9) 3aka3uuK MpoeKTa

5. Puck npu ocyIiecTBiIeHUN NPOEKTa

1) BepoSITHOCTH BO3HMKHOBEHUS HEOJIAarONpUsATHBIX (PMHAHCOBBIX MOCIIEACTBUH B popme
IIOTEPU 0XKUAAEMOI0 10X0/Ja B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

2) BepOSITHOCTh BOSHUKHOBEHHS HEOJIArONPHUSITHBIX MOJUTUUSCKHX MTOCICICTBUMN B hopme
IIOTEPU 0XKUAAEMOI0 10X0/1a B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

3) BepOsITHOCTh BOSHUKHOBEHHSI HEOJIArONPUSATHBIX COIMABHBIX TIOCIICACTBHI B JopMe
IIOTEPU 0XKUAAEMOI0 10X0/1a B CUTYyaLUAX HEONPEIACICHHOCTH €ro OCYILECTBIICHHUS.

4) BepOsITHOCTh BOSHUKHOBEHHSI HEOIArONPUSTHBIX SKOJOTMIESCKUX MOCIIEACTBHIA B opme
IIOTEPU 0XKUAACMOI0 10X0/1a B CUTyaLUAX HEONPEAECICHHOCTH €r0 OCYIIECTBICHUS.

6. BeiOepuTe noHATHE: MpOorpaMma MpoeKToB

1) COBOKYITHOCTh MPOEKTOB, HAXOSIIMXCS B KOMIIETEHIIMU OJHOTO IICHTpa
OTBETCTBEHHOCTH

2) rpymnmna B3auMOCBSI3aHHBIX POEKTOB U Pa3IMUHbIX MEPONPUIATUH, 00BETNHEHHBIX
oO11el 11eNbI0 ¥ YCIOBUSIMU X BBITIOJHEHUS

3) KOMIIIEKC B3aUMOCBSI3aHHBIX MEPOIPUSITHH, TPEAHA3HAUYCHHBIX IS JIOCTHKCHHS
MOCTaBJIEHHBIX 1IeJIeH ¢ yCTaHOBJICHHBIMU TPEOOBAaHUSAMHU K KaUu€CTBY pe3ysIbTaTa B TEUCHHE
3a/1aHHOTO BPEMEHU U MPU YCTAaHOBJIEHHOM OOJIKETE

4) HabOp MPOEKTOB HJIM MPOrPaMM U IPYTUX paboT, HEOOXOAMMBIX ISl JOCTHIKCHUSI
CTpaTernyecKux leyed npeanpusITus

7. 3aBeplIeHHE IPOEKTA — 3TO CTaUs MPOLEecca YIPaBIECHUS IPOEKTOM, BKIIIOYAIOIIAs
IIPOLIECCHI

1) dbopMupoBaHMsI KOHLIETILIUU TTIPOEKTa

2) popMHpOBaHHUS CBOJHOTO TJIaHA MTPOEKTA

3) ocy1iecTBIEHUS BCEX 3allJIAHUPOBAHHBIX MPOEKTHBIX padoT

4) BBOJIa B 9KCIUTyaTalMIO U IPUHSATHS IPOCKTA 3aKa3UYMKOM, JJOKYMEHTUPOBAHUS U aHAIHN32
OTIbITa pean3aluy MPoeKTa

8. YmpaBiieHre pHCKOM MPOEKTa 3TO

1) cucremMHOe MpUMEHEHUE MOJIUTHUKH, IPOLIEYP ¥ METO/IOB yIPaBICHUS K 3aa4aM
OTIpe/ICIICHUs] CUTYAIUH, HJICHTU(PUKAIINN, aHAJTN3a, OIICHKH, 00paO0TKH, MOHUTOPHUHTA
pucka u ooOmMeHa nHpopmanue, A 00eCrieYeHNs CHUKCHHUSI TOTEPh U YBETTUICHUS
PEHTAOCIIPHOCTH.

2) CUCTEMHOE MMPUMEHEHHE MOJUTHKH, IPOIICTYP U METOOB YIIPABICHHUS LEISIMU POCKTA,
aHajmn3a, OIleHKHU, 00pabOTKH, MOHUTOPUHTA HH(POPMAIIHEH, JIJIs1 00eCTIeueHUsT CHUKEHUS
MOTEPh U YBEIHUCHUS PEHTA0CIIBHOCTH



3) cucreMHOe MPUMEHEHUE MTOJTUTUKH, MTPOLICAYP U METOIOB YIIPaBICHHS KOMaH/I0M
IPOCKTa U OOMEHa HHPOPMAIUEH, U1 00ECIICUCHUsT CHIDKEHHSI TOTEPh U YBEITHUCHHSI
peHTa0eIbHOCTH

4) cucTeMHOe MPUMEHEHUE MOJUTUKH, TPOIIEAYP U METOIOB YIIPABICHHUS K 3a/1a4aM
OTIpeIeJIeHUs] CUTyallui, MOHUTOPUHTA pUCKa 1 oOMeHa nHpopMaIiei, 1t odecreueHus
CHIDKEHHSI TOTEPb.

9. K cioco6aM CHUKEHUS TPOSKTHOTO PUCKA OTHOCUTCS
1) MOoTUBHpOBaHUE

2) MIaHKUPOBAHUE

3) nuBepcuduKanus

4) KOHTPOJIb

10. Peanuzanus npoekta mpeacTaBisieT co00i MUK TaKUX MPOIeayp Kak
1) nianupoBanue

2) BBITIOJTHCHUE

3) aHaIM3 U PEryJIUpOBAHUE

4) KOHTPOJIb

5) Bce nepevnciieHHbIe BAPUAHTHI

11. Yro u3 HIKE EPEUNCICHHOTO HE SBISETCS BUAOM OpPraHU3aIMOHHON CTPYKTYPHI
yIpaBJIEHUS IPOEKTOM

1) dyuxumonanpHas

2) MaTpu4Has

3) cTparernueckas

4) npoekTHas

12. Ha xakoM BpeMEHHOM OTpEe3Ke KU3HEHHOT'O IIUKJIA IIPOEKTa PACCUNUTHIBACTCS
KoMMepueckas 3 (HEeKTUBHOCTb IpoeKTa’?

1) Ha npeMHBECTUIIMOHHOM.

2) Ha MHBECTULIMOHHOM.

3) Ha skcrutyataiinOHHOM.

4) Ha Bcex.

13. Ha xakoM 3Tarne peaqn3aiiy MpoeKTa onpeesnseTcs nepedeHp ernei, TpedboBaHui u
3aJa4 IpoeKTa:

1) pazpaboTka KOHIENITUN

2) aHanu3 npooJIeMbl

3) pa3paboTka MmpoeKTa

4) 3aBeplIeHHE NTPOEKTa

14. Tlokymnka ¥ 3amycK TeXHOJOTUYECKOU JTHHUU TPeOyroT 1 MiIH. py0., MOHTax — 1 MecsIl.
Oxunaemsiil cpeqauii ro1oBoi goxon 400 Teic. py6. KakoBa rogoBasi JOXOTHOCTh pean3aliuu
TaKoro MpoeKkTa’?

1) 100%;

2) 40%;

3) 2,5%j;

4) 60%.

15. YtoObI mpoeKT ObUT IPUHAT JJIS PeaTu3allii KaKOe YCIOBUE JIOJKHO BBITOIHATHCS TIPH
OIICHKE BHYTPEHHEH HOPMBI JOXOJHOCTU

1) BHYTpeHHSIsI HOpMa JIOXOTHOCTH OOJIbIIIe CTABKHM TUCKOHTUPOBAHHUS;

2) BHYTPEHHSISI HOPMa JI0XOTHOCTH MEHBIIIe CTABKU TUCKOHTHPOBAHHUS;



3) BHYTpEHHSS1 HOPMa JOXOAHOCTH PaBHA CTaBKE JTUCKOHTHPOBAHUS,
4) HeT NpaBUIILHBIX BAPUAHTOB

Ilepeuyensb Tem pedepaToB

praBJIeHI/Ie IMPOCKTAMU KaK COCTaBHAA YaCTh MCHC/[’KMCHTA.

bazoBrie monsaTus YIIPABJICHUA ITPOCKTAMMU.

Opranu3zanus ynpaBJieHHs] IPOCKTaMHU.

OcobeHHoCcTH YIIPpABJIICHUA HpOCKTHBHOﬁ JACATCIIBHOCTBIO.

Vcropust pa3BUTHS IPOEKTUBHOU JESATEIBHOCTH.

MeTOI[OJ'IOFI/ISI YIIpaBJICHUS ITPOCKTaAMHU.

KJ'IaCCI/I(bI/IKaI_[I/IH ITPOCKTOB I10 pa3JIMYHBIM IIPHU3HAKaAM.

OCHOBHBIC IMPONLECCChI YITPABJICHUA ITPOCKTAMMU.

O6H.[erI/IH$ITBIe CTAHJAPTHI IO YIIPABJICHUIO ITPOCKTAMU.

Hasnauenue u cTpykTypa IpOEKTHOIO aHaAJIN3A.

OcobeHHocTH IIJIAHUPOBAHH: B HpOCKTHBHOﬁ ACATCIIBbHOCTH.

JKM3HEHHBIN TUKII IPOEKTA.

Oco0OeHHOCTH cocTaBieHHUs] OU3HEC-TIJIaHa TPOEKTA.

praBHeHI/Ie Ka4yC€CTBOM B HpOCKTHBHOﬁ ACATCIIBHOCTH.

YnpasieHue NepcoHaIOM MPU OCYIIECTBICHUH TPOCKTUBHON AEATEIbHOCTH.

DopMupoBaHUE OPTaHU3ALMOHHON CTPYKTYPHI YIIPABJICHUS MPOEKTAMHU.

Jloructuka B MaTCprAJIbHO-TCXHUYCCKOM obecneueHUN IIPOCKTA.

YnpaBieHue puckamu MpoeKTa.

KOHTpoIIb 1 perynupoBaHue NPOEKTUBHON NEATEIbHOCTH.

O1neHKa CTOMMOCTH NPOEKTA.

OcoOeHHOCTH O10JKETHPOBAHUSI TPOEKTA.

DKCHepTu3a MpoeKTa.

KuszHneHHEIN HUKJI THBECTUITMOHHOT'O IMPOCKTA.

OrneHka 5KOHOMUYeCKOH 3(h(PEeKTUBHOCTH UHBECTUIIMOHHOTO MPOEKTA.

VYnpasnenue noprdenaeM npoeKToB.




[Tpunoxenue 2
7 OueHoYHbIE CpeCTBA JJIsl IPOBeIeHHsI IPOMEKYTOYHOM aTTeCTAIMHU

a) [lmanupyembie pe3yjibTAThl 00yUeHUS U OLlEHOYHbIE CPeACTBA ISl POBEACHUS MPOMEKYTOUHON ATTeCTAlUM:

CtpykTypHBIT
3JIEMEHT [Tnanupyemsble pe3yabTaThl 00yueHHUs OneHounsle cpeacTBa
KOMIIETEHIIUH

Koa n CoAECpPKaHNE€ KOMIICTCHIUH OIIK-2 «crmoco0HOCThIO HaX0AUTh OPTraHU3aAIIMOHHO-YIIPABJIICHYECCKHE PCIHICHUA U TOTOBHOCTHIO HECTH 3a HUX
OTBETCTBEHHOCTD C MO3UIUHA COUAJILHOM 3HAYMMOCTH NMPpUHUMAEMbIX pemelmifl»

3HaTh — TIpaBOBBIC OCHOBBI OpraHU3alMHU Tpyda, HepequL TCOPCTUYCCKUX BOIIPOCOB K 3a4€TY:
OCHOBBI MEHEKMEHTA IIEPCOHAa
OpTaHM3aIN; 1. [ToHsTHE yIpaBIEHUYECKOTO PEIICHUS, TPUHIUIIBL, (POPMBI U METOJIbI UX TPUHSATHUS
—  OpHUHLUIBL, (GOPMBI YIPABICHYECKUX 2. [TonsATHE M BUJIBI OPraHU3ALUOHHON CTPYKTYPBI IPEANIPUATHS
PELICHH; METOBI UX TIPHHSTHSL. 3. IIpaBoBBIE OCHOBBI OpraHu3anuu Tpyaa. MoTuBanys nepcoHana.
Ymern — OIpedeasaTh CTCICHb BAJXHOCTH JICJIOBBIX IIpakTHyeckoe 3a1aHuE K 3a4ETy:
pelleHuii W ypPOBeHb  COOCTBeHHOU | ONpenenuTs :
KOMIIETEHTHOCTH U OTBETCTBEHHOCTH; 1. CocTaB y4aCTHMKOB MPOEKTA, UX OCHOBHbIE QYHKIIUU
— (dopMmynupoBath 2. MeHepkep MpoeKTa, ero poJib U PyHKIIUH B IPOCKTE
OpraHU3aluOHHO-yIIPABIEHYECKUE 3. Pa3zpaboTka opraHu3aiiiOHHON CTPYKTYPHI YIIPABICHUS MPOEKTOM
peLIeHHs U pacupeaensaTh 00SI3aHHOCTH;
Braners — CHoCOOHOCTSIMHU apryMEHTHUPOBATh [IpakTrueckoe 3a1aHKE K 3a4ETy:
MIPUHSTHIE PEIICHUS U OOBSICHATH X PaccMoTpuTe KOHKpETHBIE CHUTyallMd W HAalMIIMTE, KaK JIOJDKEH BECTH ce0s
ITOCJIEICTBUS; PYKOBOAUTEIb:
— COBPEMEHHBIMHU METOIUKAMU IPUHATHUS




CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemsble pe3ynbTaThl 00y4eHHUS

O1eHOYHEIE cpe€acTBa

U pealln3aluu
OpraHU3alMOHHO-YIIPABICHYECKUX
pelLeHuit

Curyauus 1

Bbl nopy4aeTe BBIIOJHEHUE 3aaHUS CBOEMY ITOIYMHEHHOMY, 3Hasi, YTO TOJIBKO OH
MO>KET XOPOLIO €ro BhIMOIHUTh. HO BAPYT BBl y3HAETE, YTO TOT NEPETIOPYUMII 3aJaHHUE
JPyroMy JIMIly, B pe3yJbTaTe 4ero 3aJaHue K CpoKy He ObLIO BBIIIOJIHEHO.

Brl BbI3bIBaeTE K ce0e B KaOMHET 000MX U TOBOPUTE:

Curyauus 2

Bb1 oTnanu pacnopspkeHue, Kacarouieecs pereHus npooaeMsl. Bann moranHeHHbIH
HE BBIIIOJIHUJI 3TOT0 PACIOPsKEHUs, HO pelini pobiemMy no-cBoeMy. Bel monumaerte, 4to
€ro pelIeHue JyYllle BallIero.

Br1 roBopuTe:

Curyauus 3

PykoBoauTenp AaeT NOAYMHEHHOMY 3a/1aHue IPHOOpecTH 000py10BaHuE
omnpezaeneHHoW Mapku. [loqurHeHHBIH NbITaeTcss 00BACHUTH, YTO ITOT THUI 000PYIOBAHUS
HE CTOUT MOKYNaTh U 110 Kakoi npuynHe. Ho pyKoBOIUTENb MPUBOJUT BHEIIHE BECOMBIE
apryMEHTHI B M10JIb3Y CBOETO PELIEHUS.

Yepes HEKOTOpPOE BpeMsI MHEHHE ITOAUYNHEHHOTO MTOATBEPIKIAETCS, U
o0opyoBaHue 1eMOHTHpYETCA. PyKoBOIUTENb BBI3BIBAET K ce0€ OJYMHEHHOT'0, YUTOOBI
[IPOaHAIN3UPOBATh IPUUNHY HEYAUH.

YTo BBl OTBETUTE HA MECTE MTOAYNHEHHOTO?

Curyauus 4

Bam HenocpeicTBeHHBIN HaYallbHUK, MUHYS Bac, Ja€T CPOYHOE 3aJaHUE BallleMy
MIOTYMHEHHOMY, KOTOPBIH YK€ 3aHST BBIIIOJHEHUEM BAILIEr0 OTBETCTBEHHOTO 3aaHMusl. Bbl
Y Balll HAYaJIbHUK CYUTAETE CBOM 3aJaHMsI HEOTJIOKHBIMHU.

BriGepute Hanbosee npueMiIeMblii A7 BaC BAPHAHT PEIICHUS:

a) He oclapuBasi 3aJjaHie HavalbHHUKA, Oy/ly CTPOro MPUAECPKUBATHCS
JOJDKHOCTHOW CyOOpIMHALIMHI, TPEATIOKY NOJUUHEHHOMY OTJIOKHTD BBIMOJIHEHUE
TeKyIen paboThl;

0) BCe 3aBUCHUT OT TOT0, HACKOJIBKO Il MEHsI aBTOPUTETEH HaYaJIbHUK;

B) BBIPAXY NOAYNHEHHOMY CBOE HECOTJIACHE C 3aJaHUEM HadyaJbHUKA, IPEAYTIPEXY




CrpyKTypHBII
JJIEMEHT [Tnanupyemsble pe3yabTaThl 00yUeHHUsI OneHouHblE CpeACcTBa

KOMIICTCHI N

€ro0, YTO BIPE/b B NOJOOHBIX CiIydasx Oyay OTMEHSTH 3aJlaHusl, opydaeMble eMy 0e3
coracus co MHOM;
I') B MUHTEpecax Jiena MpeasioKy NOAYMHEHHOMY BBIIOJIHUTH HAYaTyI0 padoTy.

Koa u conep:xanue komnereHunu: [IK-6 «cnocoOHOCTBIO y4aCTBOBATH B YIIPABJIEHHUH IPOEKTOM, IPOrPAMMOil BHeAPEHHUSI TEXHOJIOTHYeCKUX U
NPOAYKTOBBIX HHHOBALMII WJIM NIPOrpaMMoOii OPraHM3alMOHHbIX H3MEHEeHUID»

3HaTh — TOHATUHHO-KATErOpUAIIbHBIN armapar [IepeueHns TEOPETUUECKUX BOIPOCOB K 3a4ETy:
IIPOEKTHOTO MEHEIKMEHTA, €ro
OTJIUYUTEIbHBIE TPU3HAKHU, CYIIHOCTh U 1.ITpoekrt. [Iporpamma. IIpoekT u mporpammbl Kak OOBbEKTHI yIIPABICHUS, UX
KJIaCCU(PUKALIHIO. XapaKTEPUCTUKU.

2.Ilenu u cTpareruu npoekra. BzauMocBs3b Lenel U 3a1a4 MpoeKTa.

3.CtpykTypsl IpoekTa. [IpMHIUIIBI CTPYKTYPHON AEKOMITO3ULIUU IIPOEKTA.

4.KvzneHHsl 1K U (a3bl poekTa. Pa3HOBUAHOCTH M TPUMEPHI JKU3HEHHBIX
LUKJIOB IPOEKTOB.

5.CoctaB u coznepkaHue padoT OCHOBHBIX (Da3 KHU3HEHHOTO LIUKJIA IPOEKTA.

6.0kpyxeHue npoekta. BHyTpeHHss cpena npoekTa. BiusHue okpykeHus Ha
pa3HbIE TUIIBI IPOEKTOB.

7.YyacTHUKH npoekTa. Posb v QyHKIIMM OCHOBHBIX YYaCTHHKOB.

8.Komanza npoekra. OCHOBHBIE 3a7ja4ul KOMaH/bI poekTa. POpMUpOBaHKE U
pa3BUTHE KOMaH/bl IPOEKTA.

9.Vnpasmsomuit npoekroM. CoBpeMeHHbIE TPEOOBaHUS K MEHEDKEPY MPOEKTA.
KBanuduxamms u ceprudukanus MeHeKepa MPOeKTa.

10.PyxoBoacTBo u nuaepcrBo. Ctunu pykoBoacTsa. Ctuin nuaepcrsa. Paznuune
MEX/1y YIpaBJICHUEM U JIUJIEPCTBOM.

11.0pranuzannoHHble CTPYKTYPBI IPOEKTa. BUbl OpraHU3aliMOHHBIX CTPYKTYP:
(yHKIIMOHATIBbHAS, IPOEKTHAsI, MaTPUUHAas, CMEILIaHHAas.

12.Crangaptel 1 HOpMbl. CTaHIAPTHI U HOPMBI, KaK OCHOBA B3aUMOJAECHCTBHUS
YYaCTHUKOB ITpoekTa. [Ipumeps! nelicTByromumx cranaapTos B Y11

13.MlaopmarimonHblie TEXHOJIOTHH B TipoekTe. [IporpaMMubie cpeacTBa ams




CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemsble pe3ynbTaThl 00y4eHHUS

O1eHOYHEIE cpe€acTBa

YIPaBICHUU IPOEKTaMH.

14.IIpoeKTHO-OpUEHTUPOBAHHOE yIIpaBieHUe. TUIIbI U BUJIbI OpraHU3alINM,
MPUMEHSIOIINX IPOEKTHO-OPUEHTUPOBAHHOE YIIPABIICHUE.

15.1Ipumenenue ynpasnenus npoekramu. OCBOEHHE U UCIOIb30BAHNE YIIPABICHUS
MIpOeKTaMHu B opranu3anuu. OcoOEHHOCTH YIIpaBlIeHUs IPOEKTAMU B COBPEMEHHBIX
ycnoBusx Poccun.

16.Craauu npornecca Ynpasienus npoekramu. OCHOBHBIE 33/1a4H, PelllaeMble Ha
pa3HbIX CTaAUSAX YIPABIECHUS IPOEKTA.

17.YupaBneHnue npegMeTHON 001aCThIO IPOEKTA.

18.YpaBineHue NpoeKToM 110 BPEMEHHBIM I1apaMeTpaM.

19.YmpaBnenue cToMMOCTBIO U (pHAHCAMU TIPOCKTA.

20.Ynpasienue kauecTBoM B nipoekTe. CTaHAapThl KayecTBa YIPABIECHUS IPOEKTOM
cemetricta 1CO-9000.

21.YnpaBieHue puckoM B IIPOEKTE.

22.YupaBiieHue NepCOHAIOM B IPOEKTE.

23.YupasiieHue 6€30MacHOCThIO B IPOEKTE.

24.YupapiieHue NoCTaBKaMU U KOHTPAKTaMHU B ITPOEKTE.

25.YnpaBiieHue U3MEHEHUSIMU B IIPOEKTE.

26. [IpenBapuTenbHas OllEHKA BAPUAHTOB TPOEKTA

27. TexHUKO-3KOHOMUYECKOe 0OOCHOBaHHE 11€J1eC000pa3HOCTH U (PMHAHCOBOM
pealin3yeMOoCTH MPOEKTA.

28. NHTerpanpHble OKa3aTenu 3PPEKTUBHOCTH MTPOEKTA: CPOK OKYIIAEMOCTH U
JUCKOHTHUPOBAHHBIN CPOK OKYIIaeMOCTH, YUCTBIN JUCKOHTUPYEMBINH JOXO0/1, BHYTPEHHSS
HOpPMa J0XOJIHOCTH, UHAEKC TOXOJAHOCTH.

29. OneHka pUCKOB MPOEKTA U UX CTPaAXOBaHUE.

30.Ympasnenue npoektamu 3a pyoexom. YII kak cnennanbHas 001acTh
npodeccroHanbHOM nesaTenbHOCTH. CHCTeMbI cepTU(hUKALINN.

31.YmpaBnenue npoekramu B Poccuu. Poccuiickas Acconuanus YnpapieHus
IpoeKTaMU. 3374 U NepCHEKTHBBI Pa3BUTHUS Y IPABJICHHSI TPOEKTaMH.




CrpyKTypHBII

3JIEMEHT [Tnanupyembie pe3ysbTaThl 00yICHHS OrneHOYHBIC CpPEICTBA
KOMIICTCHITUHU
32. UcTopust ¥ TEHIEHIIUU PA3BUTHS B YIIPABICHUU MPOEKTOM

Ymetn — OIPENENATh UK npoekra, | IIpakTuueckoe 3aaHue K 3a4eTy:
HCII0JIb30BaTh IPOrpaMMHOE O00eCICYCHHE 1. OmnpenenauTts )KU3HEHHBIN LHUKII U (a3bl IPOEKTa
yIpaBJeHUS TPOCKTaAMU; 2. PazpaboTtarh nporpaMmy OCYyIIECTBICHHS] HHHOBAIIMOHHOM I€ATEIHHOCTH B
— CTaBUTh LIEIU H (I)OpMI/IpOBaTB 3a1a4d, oprannu3anvii 1 OUCHHUTDb eé 3(1)(1)€KTI/IBHOCTI>
CBSI3aHHbBIE c CO3/IaHEM u 3. Pa3paboTka KOHIIETIIIHH IMPOCKTA
KOMMEpLHUAIU3alueld TEXHOIOTHYECKUX U 4. IlnanupoBaHUE yNPaBIIEMbIX TAPAMETPOB MIPOEKTA: IPOIOJKUTEITLHOCTH,
IPOMYKTOBBIX MHHOBAllUii, pa3padaTbiBaTh CTOMMOCTH, KauecTBa. [ImaHupoBaHue pecypcHOro ooecrneueHus mpoeKTa
HPOrPaMMbI OCYIIECTBIICHUS 5. Co3marh NPOEKT C MOMOIIBI0 MPOrPAMMBI JUIsl TNIAHUPOBAHUS U YIIPABJICHUS
MHHOBAIMOHHOI JEATEILHOCTH B npoextamu Project Libre
OpraHu3aIu u OIICHUBATh eé
3¢ (HEKTHBHOCTE.

Brnaners — HaBBIKAMU u uHcTpymenTamu | [IpakTnueckoe 3ananue K 3adery:
pa3pabOTKU TPOEKTa, YIPABICHHUS €ro 1. OueHuTh CTOUMOCTD TIPOEKTA
CTOMMOCTBIO, pUCKaMH peanu3anuu 2. OIeHUTh PUCKU pean3alii MPOeKTa
MIPOEKTA.

Koa u conep:xkanue komnerenuun: IIK-11 «Bnagenuem HaBbikaMu aHauM3a MHPOPMALUU O GYHKIMOHUPOBAHUH CUCTEMbI BHYTPEHHETO
JOKYMEHTO000pOTa OpraHu3alliy, BeJeHU 0a3 TaHHBIX M0 PA3JIMYHBIM MOKa3aTeIsIM U (OpMUPOBaHUS HHPOPMALIMOHHOTO 0OecreueH s y9aCTHUK OB

OpraHnu3allMOHHBIX IIPOCKTOB»

3HaTh

— BO3MOJKHOCTM M TPaHULBI NPUMEHEHHUS
IPOrpaMMHOT0 OOECleYeHHus aHaiau3a |
KaueCTBEHHOTO0  MOJEJIUPOBAHMSI  CHCTEM
yIIpaBlICHHS.

1.

2.

[lepeuenb TeOpeTHUECKUX BOMPOCOB K 3aUETy:

NubopmaImoHHbIe TEXHOJIOTHH B TipoekTe. [IporpaMMHbIe cpencTBa s
YIPaBICHUH [TPOCKTAMH.
ITporpammebl [y1s1 TNIAHUPOBAHUS M yripaBJieHus npoektamu Microsoft Project,




CrpyKTypHBII

JIIEMEHT [Inanupyemble pe3ysbTaThl 00y4eHHs OueHoYHBIE CPENCTBA
KOMIIETEHIIUH
Project Libre
Ymerp — BIAZETh cpeacTBaMu  mporpammuoro | IIpakTnueckoe 3a1anue K KOHTPOIbHON pabote Ne3:
o0ecrneueHrs aHaln3a M KOJMYECTBECHHOIO CO3IlaTI) IMPOCKT C IOMOLIBIO MPOrpaMMBbl IJId IJNIAHUPOBAHUWA U YIIPABJIICHUA
MOJIETTMPOBAHMsI CUCTEM YIIPABICHUS. npoekramu Project Libre
Brnaners — METOJaMH PUMEHEHHSI cpencts | [IpakTnyeckoe 3a1anue K KOHTPOIbHOM padoTe Ne3:

MPOrpaMMHOTO OOECIICUCHHS aHaiu3a |
KOJIMYECTBEHHOTO MOJICIIMPOBAHUS CUCTEM
yIpaBJICHUS,, HABBIKAMH WX OIICHKH HX
3¢ (HEeKTHBHOCTH.

OueHuthb 3G HEeKTUBHOCTD MPOEKTA C TIOMOIIIBIO IIPOrPAMMBI /IS ITTAHUPOBAHUS U
yIpaBjieHus npoektamu Project Libre




0) [lopsinok npoBeIeHUsI MPOMEKYTOUHOI aTTeCTAIMU, TOKA3aTeJN U KPUTEPUH
OlleHUBAHUSI:

[TpoMexyTodHass aTTeCTalus 110 TUCIUTUTHHE «Y IPaBICHUE MTPOSKTAMUY BKITIOYACT
TEOPETUYECKHE BOMPOCHI, TO3BOJISIONINE OIEHUTh YPOBEHb YCBOCHHUST 00YYArOIIMMUCS 3HAHUH, U
MPAKTUYECKHE 3a/IaHUS, BBISABIISIONINE CTETICHb C(HOPMHUPOBAHHOCTH YMEHUH U BIIAJICHHM,
POBOIUTCS B (hopMe 3aueTa.

3aueT no JaHHOW AMCUUIUIMHE TPOBOIUTCS B OpPME TECTa U BBITIOIHEHUS OJTHOTO
NPaKTUIECKOTO 3a/IaHusl.

IMoka3aTeu U KPUTEPUH OLIEHUBAHHUS 3a4eTAa:

— Ha OLICHKY «324TeHO0» — 00YUYaIONIMICS IGMOHCTPUPYET OT BHICOKOTO JIO TIOPOTOBOTO
ypOBHS CHOPMUPOBAHHOCTH KOMITETCHIIU:

- BCECTOpPOHHEE, CHCTEMaTHYeCKOoe W TJIyOOKOe 3HaHHMe y4eOHOro MaTepualia, CBOOOIHO
BBITIOJTHSET IPAKTHYECKUE 3a/IaHUsI, CBOOOTHO ONEPUPYET 3HAHUSMHU, YMEHHUSIMH, IIPUMEHSIET UX B
CUTYAIIUSX TTOBBIIICHHOM CII0)KHOCTH.

- OCHOBHBIC 3HAHUSI, YMEHUS OCBOCHBI, HO JIOMYCKAIOTCSl HE3HAYNTEILHBIC OIIMOKH, HETOYHOCTH,
3aTpyIHEHHUsS] TIPU AHATUTHYECKUX OIEpalMsix, I[EePeHOCe 3HaHWW W yMEHUH Ha HOBBIC,
HECTAH/IAPTHHIC CUTYAIIHH.

- B XOJIC KOHTPOJIbHBIX MEPOTPUSTHIA JIOMYCKAIOTCS ONIMOKU, MPOSBISETCS OTCYTCTBUEC
OTJICTBHBIX 3HAHHI, YMCHHI, HABBIKOB, 00 YyUaIOIIHUICS UCTIBITHIBACT 3HAUNTEIIBHBIC 3aTPYIHCHUS
NIPU OTIEPUPOBAHUY 3HAHUSMHU M YMEHUSMHU IPH UX IIEPEHOCE HA HOBBIC CUTYAIIUH.

— Ha OILICHKY «He3aYTeHO0» — 00yJaroluics TeMOHCTpUpYET 3Hanus He oosee 20%
TEOPETUYECKOT0 MaTepuaa, JOIMyCKaeT CYIIECTBCHHbBIC OIMOKH, HE MOXKET IM0Ka3aTh
WHTEIICKTYaTbHBIC HABBIKH PEIICHUS IMPOCTHIX 3a/1a4; 00YJIArOIIHICS HE MOXKET ITOKA3aTh 3HAHUS
Ha YPOBHE BOCIIPOM3BEICHUS U 00BSICHEHUSI HH(DOPMAIIHH, HE MOXKET IT0Ka3aTh
WHTEIUICKTYaTbHBIC HABBIKM PEIISHUS TPOCTHIX 3a/1ad.



