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PaGouas nporpamma cocrasieta na ociose GI'OC BO no nanpasieHHio noAroToBKH
41.03.06 Tlybnmuuas noAMTHKA M COLMAIbHBIC Hayku (ypoBeHb Oakanaspuara) (npHKa3
MunoGpuayku Pocenn o1 20.10.2015 r. Ne 1174)

>aGouas  mporpaMma  paccMOTpeHa W 0ojo0OpeHa  Ha - 3ace/laHuu  Kapeapel
["0Cy1apCTBEHHOrO MYHHLIMIIAILHOIO YIPABJIEHHUS U YIIPABICHHUS 1EPCOHANIO
21.02.2020, nporokon Ne 7
3ag. kadeapoi o L H.P. basnbiackas

7

PaGouas nporpamMma 0100peHa METOANUECKOH KOMHUCCHEH l// ny
21.02.2020 r. mpotokoa Ne 3
[Tpexcenarens H.P. banbiackas

abovas nporpaMma cocTaBeHa: //
nouent kapeapo FMYuYILL kann. punoc. nayk ~ E.I'. 3unoBbesa

PeliensenT:
3aM. r1aBbl 1. MarHuToropeka rno couualbHbIM BOIPOCaM /1.A. Paccoxa



Jluer aktyanmsauwnn paGoueii nporpamMmbi

PaGoyas nporpamma nepecmotpena, obcykiena u onobpena s peanusanun B 2020 - 2021
yueOHOM rofty Ha 3acezianuH Kapeapsi ['0Cy1apCTBEHHOr0 MyHHLHNATBHOTO YIpaBeHus |
VIPaBIEHUS IEPCOHATIOM J

[Tpotokox ot «31» aBrycgaZ020r. Ne
3aB. kaepoii - H.P. bansinckas

PaGoyas nporpamma nepecmotpena, obcysiena i onobpena s peanusanuu B 2021 - 2022
yueOHOM rozy Ha 3aceianuu Kaeapbl [ 0CY1aPCTBEHHOrO MyHHLUKIATBHOTO YIpaBIeHHs U
YIPABIEHHS NIEPCOHATIOM

[Ipotokomor 20_r. N
3as. kadezpoii H.P. Bansinckas

PaGouas mporpamma nepecmorpena, obeysiena n ogo6pera s peanusamnu B 2022 - 2023
yueOHOM rofty Ha 3acenianuu kadeapsl ['0cy1apCTBEHHOrO MyHHLMIATEHOTO YIIPaBJIeHHUS U
YIPABICHHS MIEPCOHATOM

[Ipotokonor 20 r. N
3as. kadezapoii H.P. Banbinckas

PaGoyas nporpamma nepecmotpena, obeyskena u onobpena i peanusauun b 2023 - 2024
yueOHOM rojty Ha 3acefaHuu Kaezpsi [ 0CY1APCTBEHHOIO MyHHLHIIATLHOTO YIpaBIeHHS i
YIPaBIIEHHs NIEPCOHATIOM

[Iporokomor 20 r N
3aB. kadezapoii H.P. Banbirckas

PaGoyas nporpamma nepecmotpena, obcyskena i o00pena juis peanusauuu B 2024 - 2025
yueOHoM rojty Ha saceianmn kadeapsi [0cyapCTBEHHOr0 MyHHIMNATHHOTO YIIPaBIeHUS U
YIPaBIIEHHs NEPCOHATOM

Fllporoxon oT 20 r. N
3as. kacenpoii H.P. banbickas



1 Ilesin ocBOCHMSI AMCUMILTUHBI (MOIYJISA)

chopmupoBarth y Oyaymiero 6akaigaBpa B 001acTH MyOJTUIHON TOJUTUKH U COITUATBHBIX
HayK TOTOBHOCTh K MPO(ecCHOHANBLHON ACSITeNLHOCTH, YMEHHE HCIOJIh30BaTh COBPEMEHHBIC
IpUeMbl U METOJbl Pa3pabOTKH, MPUHATHS M ONTUMHU3ALMUHU YIPABICHYECKUX PEUICHUH B
YCIIOBUSX KOHKYPEHTHOH CPEJIbI.

2 MecTo TUCHUIJIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMmbl

Jucuunnraa MeToabl NpUHATHS YIPABICHUECKUX PEIIEHU BXOAUT B 0a30BYIO 4acTb
y4eOHOTO M1aHa 00pa30BaTEIbHON MPOTPAMMBI.

JUis u3ydeHus  JUCHMIUIMHBI ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BJIAJICHUSA),
c(OpMHPOBAHHBIE B PE3YJIbTATE U3YUSHHSI JUCHUIUTNH/ TPAKTUK:

TexHomorust KoMaH000pa30BaHUs U CaMOPa3BUTHS

Cratucruka

OKOHOMUYECKask TEOPUS

3HaHus (YMEHUs, BJIaJIEHUs), OJTYYEHHbIE IPU U3yYEHUU JAaHHOM JUCLMILIMHBI OyIyT
HEO0XOAUMBI 1715l U3YUSHMSI AUCHUIUINH/TIPAKTHK:

[ToaroToBka u peanu3anus LEIEBbIX U TOCY1apCTBEHHBIX IPOrpaMM

[TonmuTryeckuil aHau3, IPOrHO3 U MOJIETMPOBAHHUE OJUTHUECKUX ITPOLIECCOB

3 KoMmnerenuuun odyyarouierocsi, popMupyemMbie B pe3yJbTaTe 0CBOECHHUS

AUCHHILIMHBI (MOYJIfA) U INIAHUPYEMbIe pe3yJibTaThl 00y4YeHust

B pesynbTare ocBOEHUs AMCUUILUIMHBI (MOIYJs) «MeTo/bl MPUHATHS YIPAaBICHUYECKUX
peleHuiT» 00yJaromuncs JOIHKEH 001a1aTh CICAYIOIMMU KOMIETCHITUSMH:

CTpyKTypHBII [Tnanupyemble pe3ynbTaThl 00y4eHUs
DJIEMEHT
KOMIETEHINH

OIIK-8 cnocoOHOCTBIO NPUMEHATH 3HAHUS B OO0JACTH COLUAIbHBIX HAyK B Hay4dHO-
MHGOPMALIMOHHOM,  MEAaroruyecko, HHGPOPMALMOHHO-CIIPABOYHOM,  OpraHU3allMOHHO-
YIPaBJIEHYECKON Y MPOEKTHON JAEATEIBbHOCTH

3HaTh MEXaHM3Mbl  TpaHcepa  TEOPETHUYECKMX  MOJUTOJOTMYECKUX U
COLMOJIOTUYECKUX 3HAHUN B IPAKTUYECKUE YIIPABICHUECKUE PELLICHUS
OCHOBHBIE METO/Ibl U TEXHOJIOTUHU Pa3padOTKU U MPUHATHUS YIIPABIEHYECKUX
peLeHui

YMmeth 000CHOBBIBaTh BBIOOp MPUHUMAEMBIX OpPraHU3aLMOHHO-YIIPaBICHYECKUX
peLeHui

AHAJIU3UPOBATE MPUHUMACMBIC OPTaHU3aAlIMOHHO-YITPABJIICHYCCKUC PCIICHU A
Y OLICHUBATh UX MOCIEACTBUS

Biagers crioco0amu MpUMEHEHHsI 3HaHUH B 00J1aCTH MOJIUTUYECKUX U
COIIMOJIOTMYECKUX HAYK B OPTaHU3alHOHHO-YIIPABIEHYECKON U IPOECKTHOU
JIeATEIIbHOCTH




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0wast Tpy10€MKOCTb AUCLHUILUINHBI COCTABISACT 4 3aueTHbIX enuHuL 144 akaj. 4acoB, B TOM YHCIIE:
— KOHTaKTHas pabora — 69,8 akas. 4yacos:

— ayauTopHas — 68 akaj. 4acos;

— BHeayauTopHas — 1,8 akaj. yacos
— caMmocTosTeIbHas paboTa — 74,2 akaj. 4acoB;

®dopma aTTecTaluu - 3a4ET

AynuropHas s
o KOHTaKTHas paboTa E 3 ®dopma TeKyILero
=
= B aKaJl. 4acax 5} Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaz. vacax) = A . p Kon
S 3 © | caMOCTOSITENbHON |  yCIEeBaeMOCTH U
JUCLUATUINHBI 5 £ < . | xoMnerenyu
@) g & paboTs TIPOMEKYTOYHOH
nab. | mpakT. | = Q8
Tlex. Z'g aTTecTaluu
3aH. 3aH. | O &
1. KonnenryanbHele  OCHOBBI
TEOPUH IPUHATUS YIPaBIECHUYECKUX
pelieHni
INoaroroska k
MPAaKTUYECKOMY
3aHATHIO
CamocrosTenpHOe
n3ydeHue yaeOHon
v ¥ N [Ipaktuueckoe
1.1 ®yuknum pemeHus B U Hay4yHOH
3aHSATHE
METOJIOJIOTUU ¥ OpTaHU3aIlluK 2 2 5 JTUTEPATYPBI . OIIK-8
VeIl onpoc
npoliecca yrpaBJIeHHs Pabora ¢
(cobecenoBanue)
3JIEKTPOHHBIMU
O6ubimorexamu
Brinonnenne
CUTYaIlMOHHBIX
3a/laHuH
2
ITonroroBka x
MPAaKTUYECKOMY
3aHATHIO
CamocrosTenpHOe
M3y4YeHHe yaeOHOH [Ipaktuueckoe
W Hay49HOI 3aHATHE
1.2 Tunonorus i .
N 2 2 5 JIUTEPATyphI YcrHbIi onpoc OIIK-8
YIpaBJIEHYECKUX PELIeHUI
Pabora ¢ (cobecenoBanue)
3JIEKTPOHHBIMU TectupoBanue
Ooubimorexkamu
Beimonnenne
CUTYaIlMOHHBIX
3aJaHui




1.3 VYcimoBus u  (dakTopsl
KauecTBa  yIpPaBICHYSCKUX
penreHuit

IlogroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
n3ydeHue yueOHoM
¥ HAyIHOH
JIUTEPATypPbI
Pabora ¢
3JIEKTPOHHBIMU
OnOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpaktuueckoe
3aHATUE
VYcerHsIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-8

Uroro no pazmeny

15

2.  MeToI0NOTHYECKHE  OCHOBBI
YIpaBIECHIECKAX

pa3paboTKu
peleHni

2.1 Metomonornueckue
OCHOBBI TPUHATHS
YIpaBIEeHIESCKUX PEIICHHHA

4/41

IToaroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSITENbHOE
u3ydeHue yueOHon
¥ HAyIHON
JIUTEPATypPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brinonnenue
CUTYaI[MOHHBIX
3aJJaHu I

IIpaktuueckoe
3aHATUE
VYcerHsli onpoc
(cobecenoBanue)
TectupoBanue

OIIK-8

2.2 Meronpl GopMHUpOBaHHS
uenen, olpeJiesieHne
ambTepHATHB M BbIOOpa
peureHus

ITogroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydyeHue yueOHoi
W1 Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMU
OubIMoTEKAMHU
Brinosnnenue
CUTYaIl[MOHHBIX
3aJaHuKl

IIpaktuueckoe
3aHATUE
VYerHblii onpoc
(cobecemoBanwe)
TectupoBanue

OIIK-8

2.3 Meronbl, MNpUMEHSIEMBbIC
Ha JTane OICHKA M BBIOOpA
aNbTEepPHATHB

ITonroroBka x
MPAKTHIECKOMY
3aHSATHIO
CaMoCTOSITENbHOE
u3ydyeHue yueOHoH
W Hay4HOU
JIUTEPATYPhI
Pabora ¢
3JIEKTPOHHBIMHU
OubIMOTEKAMHU
Brinosnnenne
CUTYaIlMOHHBIX
3aJaHui

[TpakTuueckoe
3aHATUE
VerHslii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-8




2.4 MeToJpl OIICHKH BIIHSHHS
BHEIIHEW W BHYTPEHHEH cpen
npu MPUHATHH
YIpaBIECHUYECKUX PEIICHHHA

4/41

IlogroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
n3ydeHue yueOHoM
¥ HAyIHOH
JIUTEPATypPbI
Pabora ¢
3JIEKTPOHHBIMU
OnOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpaktuueckoe
3aHATUE
VYcerHsIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-8

2.5 Metonasl
MIPOTHO3HPOBAHHUS pu
OPUHATHN  yIPABICHYECKOTO
pemIeHust

ITogroroBka k
MPaKTHYICCKOMY
3aHATHIO
CaMOCTOSITENbHOE
u3ydeHue yueOHon
¥ HAyIHOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brinonnenue
CUTYaIlMOHHBIX
3aJlaHu i

IIpaktuueckoe
3aHATUE
VYcerHbIi onpoc
(cobecenoBanue)
TectupoBanue

OIIK-8

2.6 MeTozpl OLIEHKHA CTENEHU
pHCcKa

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydeHue yueOHoi
W1 Hay4HOU
JIUTEPATYPbI
Pabora ¢
3JIEKTPOHHBIMU
OubIMOTEKAMHU
Brinosninenune
CUTYaI[MOHHBIX
3aJJaHA I

IIpaktuueckoe
3aHATUE
VYerHblii onpoc
(cobecemoBanme)
TectupoBanue

OIIK-8

2.7 Ouenka 3(deKTHBHOCTH
YP

IlogroroBka Kk
MPAaKTUYECKOMY
3aHATHIO
CaMoCTOSTENbHOS
M3y4YeHHe yaeOHOH
U Hay4yHOU
TUTEPaTyPHI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH

[TpakTuueckoe
3aHATUE
VerHslii onpoc
(cobecenoBanue)
TectupoBanue

OIIK-8




IlogroroBka k

MPAKTHIECKOMY
3aHATHIO
CamocrosTenpHOe
n3ydeHue yueOHoM IIpaktuueckoe
2.8 Metobt KOHTpPOJIA 2 2 11 HayHHOM 3arATIe
S — 5 JIUTEPATypPbI VYcerHsIi onpoc OIIK-8
PaboTa ¢ (cobecenoBanue)
3JIEKTPOHHBIMU TectupoBanue
OoubmoTekamMu
Brinmonnenne
CHUTYaI[HOHHBIX
3aJIaHUuN
HWroro no pazneny 20 20/81 | 40
3. TunoBble MeTOIBl TNPHHATHUS
YIpaBIEHIECKUX PEIICHHUHA
[loaroroska k
MPAKTHIECKOMY
3aHATHIO
CamocrosTensHoe
31 MeToxer P— H3yUCHHE yqe?rmﬁ [IpakTuyueckoe
YIPAaBIECHUYECKUX  PEIICHUH, 1 HayHHoH JaitTHe
4 421 | 6,4 JTUTEPATYPHI YCTHBIN onpoc OIlK-8
OCHOBAaHHBIE Ha MPUHIIMIIAX
1IPOCKTHOTO yIIpaBiCHHus Pa6ora ¢ (cobecemoBanue)
NIEKTPOHHBIMU TectupoBanue
Oubimorexkamu
Brimonnenne
CUTYaIIMOHHBIX
3aJaHuN
[Moaroroska k
NPAKTHIECKOMY
3aHATHIO
3.2 Mertoapt TPUHSATHS CamocrosTenpHOE
yNpaBJIEHUYECKUX  PELICHUM, u3ydyeHue yueOHoi IIpaktuueckoe
OCHOBaHHBIE  Ha  OLCHKE 1 HayIHOU 3aHATHE
PHCKOB 2 2 6,4 JIUTEPATYPBI YCTHBIN Ompoc OIIK-8
(1HAHCOBO-XO035CTBEHHOM Pabora ¢ (cobecenoBanue)
JeSTeTbHOCTH JNIEKTPOHHBIMU TectupoBanue
SKOHOMHYECKUX CUCTEM Oubimorexkamu
Brinmonnenue
CUTYaIIMOHHBIX
3aJlaHUuN
[Moaroroska k
MPaKTHIECKOMY
3aHATHIO
CamocrosTenpHOe
33 MeTor — U3y4YCHHE yquSHoﬁ [TpakTuueckoe
YIPaBJIEHUECKHX DEIICHHH B 1 HayHHOH AT
2 2 6,4 JIUTEPaTyphl YcrtHbli onpoc OIIK-8
YCIOBHUSAX  @HTHKPU3UCHOTO
A Pabota c (cobecenoBanue)
3JIEKTPOHHBIMU TecTupoBanue
Oubimorexkamu
Beimonnenne
CUTYaIIMOHHBIX
3aJJaHUuN
Hroro no pazaeny 8 821 | 19,2
HWroro 3a cemectp 34 34/1011 | 74,2 3a4éT
Hroro nmo nucrumianae 34 34/1011 | 74,2 3a4eT OIIK-8




5 O0pa3oBaTe/bHbIE TEXHOJIOTHH

Ha cerogusmnuii 1eHb CTaau O4€BUIHBI IPEUMYILIECTBA UCIIOIb30BAHM KOMIIBIOTEpA HA
JEKIMOHHBIX M MPAKTHYECKHX Yy4eOHBIX 3aHATHsAX. OOBsSCHEHHE HOBOTO Marepuana ¢
HCIIOJIb30BAHUEM MPE3CHTAIUH, BBIMOJHEHHBIX € TIOMOIIIBI0 porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYICHTOB, CIIOCOOCTBYET JIy4IlIEMYy YCBOCHHUIO
Matepuaia. Mcrnonap3oBaHue KOMITbIOTEpA HA YUEOHBIX 3aHSTHUAX IO3BOJISET MPEINO/IaBaTENI0
HSKOHOMHTH BpEMs, OINpAIIMBATH YUYAIIMXCS HAa KaKIOM 3aHSATHH, BECTH CTATUCTHKY OINpOCa,
BBIBJIATH 3amajamomiue Tembl. Takke onHUM U3 3((EKTHBHBIX CPEACTB HH(POPMALIMOHHBIX
TEXHOJIOTUH SIBISIETCS 3JEKTPOHHBIA yueOHMK. Mcxons u3 aroro, Oomee 20% Bcex 3aHATHIA
MIPOBOASATCS C IPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTUH.

st obecrieuenust HanOombIIel 3GPeKTUBHOCTH 00pa30BaTEIBHOTO IMpollecca B Kypce
JaHHOW  y4yeOHOW JAMCHUUIUIMHBI HCHOJB3YIOTCS B  Ipolecce OOydeHHsI TepeIoBble
00pa3oBaTeIbHBIC TEXHOJIOTHUH:

1) TpaguuuoHHBIE 00pa30BaTEIbHbIC TEXHOJIOTHH (MHPOPMAIIMOHHAS  JICKIIHS,
[IpaKTUYECKUE (CEMUHAPCKUE) 3aHSITHS);

2) TEXHOJIOTHsI MPOOJIEMHOr0 00y4YeHuUs (TPOOIEeMHAs JIEKIUS, TPAKTUYCCKUE 3aHATHS B
(dbopme npakTUKyMa, Keic-MeTo/1a);

3) urpoBbIe TEXHOJIOTUH (POJIEBBIC H ICIOBBIC UTPHI);

4) TeXHOJIOTHUH ITPOSKTHOI0 00yueHHS (TBOPUYCCKHIT IPOCKT);

5) HHTEepaKTUBHBIC TEXHOJIOTHH (CEMUHAP-TUCKYCCHs);

6) UH(POPMALMOHHO-KOMMYHHUKAITUOHHBIC o0Opa3oBaTenbHbIC TEXHOJIOTUH
(exkuus-BU3yanu3aIus, MpaKTHYEeCKHe 3aHATUS B hOpMe MPE3EHTAIUH ).

JIeKIIMOHHBIE 3aHATHS HApsALy C COOOIIEHHEM y4eOHOW MH(POPMALUU MPEAIONaraloT u
pe-lIeHue CIeNYIONNX AUIAKTUYECKUX 3a]a4: 3aMHTEePECOBaTh CTYACHTOB H3y4aeMOM TEMOU,
pa3-pylIuTh HEBEPHBIE CTEPEOTHUIIBI, YOEIUTh B HEOOXOJUMOCTH TIyOOKOTO OCBOCHUS
MaTepuaia, moOyAuTh K CAaMOCTOATEIbHOMY OUCKY M aKTMBHOM MBICIUTENILHON NESTEIbHOCTH,
MOMOYh COBEPIIUTH TIEPEXOJ OT TEOPETHYECKOTO YPOBHSA COIHMATBHO-3KOHOMHUYECKOTO
TUTAHUPOBAHMSI B MyHUITUTIAIEHBIX 00pa30BaHUX K MPUKJIIAIHBIM 3HAHUSM B JAHHOU O0JIACTH.

[TpoBenenue rpynmoBbIX (CEMHUHAPCKUX W NPAKTUYECKHUX) 3aHATHI Ipenanojaraer
pemieHre pasHOOOpa3HBIX TUAAKTUYECKHX 33Ja4: 3aKperyieHHe TMOJYYeHHBIX 3HaHHM,
¢dbopmHpoBaHHE YMEHHs IPUMEHATh X Ha MPAKTHUKE, COBEPIICHCTBOBAaHME YMEHUS paboTaTh C
uH(popmanver, aHaIU3upoBaTh, o0000IIaTh, NPUHUMATh U OOOCHOBBIBATH  pPEILLIEHUS,
apryMEHTHPOBAaHO 3alllMIIaTh COOCTBEHHBbIE B3IJISABI B JMCKYCCHM, B3aMMOJEHCTBOBaTH C
JAPYTUMH YJICHAMH TPYIIITEI B IPOLIECCE pa3perieHnss KOH(DIMKTHBIX CHUTYaIni.

6 YuedHO-MeTOoUUYECKOE 00ecTeueHe CAMOCTOSTEIHLHO PadoThl 00yYaImMXcst
[Ipencraieno B npuiioxkeHuu 1.

7 OueHoYHbIe cpecTBA VIS IPOBeAeHUsI MPOMEKYTOYHOM aTTecTAluM
[IpencraBieHbl B IPHIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOe H HH(OPMAIMOHHOE 00ecTieYeHre THCITUTITHHBI (MOTYJIs1)

a) OcHoBHas auTEpaTrypa:

1. Tebexun, A. B. MeTo bl IPUHSATHUS YIPABICHUCCKUX PEIICHUH | yUeOHHK /IS BY30B /
A. B. Tebexnn. — Mocksa : M3mparensctBo FOpaiit, 2020. — 431 c. — (Bricmiee oOpa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : osnektponnsid // OBC IOpaiit [caiit]. —
URL.:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1
2. Tpodumosa, JI. A. MeTonbl NpUHATHS YIIPABIEHUYECKUX PELICHUH | y4eOHUK U IPAKTUKYM JJIs
By30B / JI. A. Tpodpumona, B. B. Tpodumos. — Mocksa : Uzpatenscro FOpaiit, 2020. — 335 c.
— (Boicmiee obOpasoBanme). — ISBN 978-5-534-01584-3. — Tekct: anexrponHsiii // bC
Opaiit [caiiT]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1



0) lomotHuTeIBLHASI TUTEpPaTypa:

1. l'omyOkog, E. I1. MeToap! NpuHATHS yIpaBiIeHYECKUX perieHui B 2 4. YacTtp 1 | yueOHHK U
NPaKTUKYM JJis akagemudeckoro 6akanaspuara / E. I1. TonyokoB. — 3-e uzn., ucnp. u gon. — MockBa
: WzpmarensctBo IOpaiit, 2019. — 183 c¢. — (bakanaBp. Axamemmueckuii kypc). — ISBN
978-5-534-06815-3. —  Tekcr : oanekrponnbiii /[ DOBC  IOpaiit  [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page
/162

2. T'onyoxos, E. I1. Metoas! puHATHS yIIPaBISHYECKUX perieHui B 2 4. YacTp 2 | yueOHUK U
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B) MeroauyecKkue yKasaHHs:
MIPE/ICTABIICHBI B IPUJIOKEHUU 3

r) [Iporpammuoe o6ecnneuenue u UHTEepHET-pecypcen:

IIporpammHuoe obecnneyenne

Haumenosanue [10 Ne morosopa Cpok neiicTBUS TULEH3UH
MS Windows 7
Professional (mist J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 o1 17.09.2007 0eccpouHo
Professional
7Zip 10_}3860)1H0 pacrpocTpaHsieMoe SeccpodHo
FAR Manager 1(:_}3(())60I[H0 pacrpocTpaHsieMoe GeccpotHo
Ipodeccuonanbubie 6236l JTAHHBIX U HHGOPMAIIMOHHBIE CIIPABOYHbIE CHCTEMbI
Hazpanwue xypca Ccblika
Harmonanenas MH(OPMAaIMOHHO-aHATUTHYECKAs
cucrema — Poccuiickuit nuaexc Hayuroro ruruposanusi|URL: https://elibrary.ru/project_risc.asp
(PUHLL)




ITouckorast cucrema Axamemus Google (Google

Scholar) URL: https://scholar.google.ru/

Nudopmannonnas cucrema - EquHoe okHO goctymna
K HH(GOPMAIMOHHBIM Pecypcam

Poccuiickas l'ocynapcrBenHast OoubIMoTeKa.
Karanoru

OnexTpoHHbIE pecypchl Oubnmmoreku MITY wum.
[.1. HocoBa

®denepanpHblii  00pa30BaTENbHBIA  MOPTA
OxoHomuka. Counosnorus. MeHeHKMEHT
YuuBepcuterckass ~ WHQOPMAIMOHHAST ~ CUCTEMa
POCCUA

MexyHapoHast HayKoMeTprdecKas pedepaTuBHas
U TIOJIHOTEKCTOBast 0a3a JaHHBIX HaydHbIX w3manuii|http://webofscience.com
«Web of science»

URL.: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/catalogues/

http://magtu.ru:8085/marcweb2/Default.asp
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https://uisrussia.msu.ru

MexnyHaponHas pedepaTuBHasi U MOJHOTEKCTOBas
crpaBouHass ©0asa JaHHBIX HaydHbIX u3xanuii|http://scopus.com
«SCOpUS»

9 MaTtepHaJbLHO-TEXHHYECKOE o0ecneuyeHne TUCIHIINHBI (MOLYJIfA)

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCUUIUINHBI BKIIIOUAET:

1. Y4eOHble aynuTOpuM Ui NMPOBEACHMS 3aHATHH JIEKIMOHHOTO TUIA: MYJIbTHUMEIUIHbIE
CpeACTBa XpaHEHMUsI, TIepelavun 1 TPEACTaBICHUS HH(POPMAIIHH.

2. VYueOHble ayqUTOpPUM M TPOBEACHHUS NPAKTUYECKUX 3aHATUN, TPYNIOBBIX H
UHAVBUAYAJIbHBIX ~ KOHCYJIbTAl[Mi, TEKYIIEro KOHTPOJII U  MPOMEXKYTOYHOW  aTTECTallUU:
MyJIbTUMEAMMHBIE CpPEACTBAa XpaHEHMs, IMepelaud M MpeACcTaBiIeHHUs HH(POpPMAIK; KOMIUIEKC
TECTOBBIX 33aJJaHUI JUIsSl IPOBEACHUS IPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

3. [omemieHus 11 caMOCTOATENbHON pabOThl 00YUYAIOIIUXCS: IEPCOHAIBHBIE KOMITBIOTEPHI C
nakerom MS  Office, BbixomoMm B MHTepHeT W C  JOCTYIIOM B  3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. Tlomemenuss Juis XpaHeHMsT U NPOMUIAKTUYECKOrO OOCIYyXMBaHHS  y4e€OHOro
o0opynoBaHusi: wKapbl AN XpaHEHHs y4yeOHO-METOAMYECKOW JIOKyMEHTallUH, Yy4eOHOro
000pyI0BaHUs U Y4eOHO-HATJIAIHBIX TTOCOOUH.



Mpuiaoxenne 1

6 YueOHO-MeTOqMYECKOE 0O0ecTiedeHHe CAMOCTOATEIBbHOM padoThl 00y4YarommXxcst

B mporiecce caMOCTOATENBHOTO U3YUSHHSI JUCIUTUINHBI, TOATOTOBKH K CEMUHAPCKHUM 3aHSITHIM
CTYICHTY HEOOXOIUMO HAWTH U M3YYUTh PEKOMEHAYEMYIO JIHUTEpaTypy, JCHCTBYIOIIUE
3aKOHOJATEIbHBIE M HOPMATHUBHBIC aKThl. {7 OCMBICICHHS MPOYUTAHHOTO MarepHaia CTYACHTY
MpeIIaraeTcs OTBETUTH Ha BOIIPOCHI. PellieHrne TeCTOB, CUTYallUOHHBIX U AHATTUTUYECKHX 3a/1a4 HAYYUT
CTY/ICHTOB CaMOCTOSITEJILHO MPUHUMATh YIIPABICHYECKHE PEIICHHUS.

Opranu3anMoHHO-MeTOANYEeCKHEe PEeKOMEHJAAlMU [Jisi MOATrOTOBKH K MNPaKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. SEMINArIUM - 6YK8AILHO: «PACCAOHUKY) — YUeOHOe 3aHsmue, 8 X00e KOMopo2o
opeanuzyemcs. 0ocyscoerue QyHOAMEHMANbHbIX UIU OUCKYCCUOHHBIX NPOOAeM U3YYAeMOU HAYKU U
CBA3AHHOU C Hell NPAKMUYECcKoll 0esimelbHOCMU.

B mensx Oosiee moapoOHOro M aJEKBaTHOTO COBPEMEHHON CHTYyallMd aHajiu3a MpoliieM
VIpaBIeHUST CTYIACHTAM PEKOMEHIYETCS 0Opamiarhcsl K MEPUOANYCCKON JTUTepaType M MarepraliaMm
CpE/ICTB MacCOBOM WH(pOpPMAILMU, B KOTOPOH MOKHO HAWTH HE TOJBKO aHAIUTUYECKUE CTAThU IO
pa3IMYHBIM acleKTaM OO0O03HAYEeHHBIX B TEMAaTHUKE CEMUHAPCKUX 3aHATHA Mpo0JieM, HO H
CTaTUCTHYECKHE JIaHHBIC, MaTepHalibl MPHUKIATHOTO XapakTepa, HOPMATHUBHBIC JIOKYMEHTHI.
[lenecooOpa3Ho HE OTPAHUYNBATHLCS YKa3aHHBIMU HCTOYHUKAMH, & OCYIIECTBIISITH COOCTBEHHBIH MTOMCK
TEOPETUYECCKUX U MPAKTHUYCCKUX MATEPUAIIOB, YTO SBJISICTCS OJHHM U3 DJIEMEHTOB CaAMOCTOSITEILHOU
WH()OPMAMOHHO-aHATUTUICCKON PabOTHI CTYACHTOB.

[TonroroBka K CEMHWHApCKUM 3aHSATHSIM 110 JIUCIMIUIMHE JOJDKHA BKJIFOYATh CIIEAYIOIINE
ACTICKTBI:

1) 3HAaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBAMU YY€OHHKA; ONTHMAIbHBIM ObLT OBl BapHaHT
paboThI HE C OTHUM YICOHUKOM, TaK KaK pa3HBIMU aBTOPAMU H30paH Pa3IUIHbIA OIX0]] K IPEIMETY, U
MIOJIE3HO TIOHATH OCOOCHHOCTH MOXO0/I0B, CPABHUTH UX, YTOOBI BEIPA0OTATh CBOIO MO3HUIIUIO;

2) 4YTeHHE KOHCIIEKTA JICKIUH,

3) dTeHHEe ¥ OCMBICIICHHE OJJHOTO-BYX UCTOUYHMKOB M3 MPUBEIACHHOTO CITUCKA JINTEPATYPHI.

BBI00Op NOMOTHATETHHBIX TIEPBOUCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOIIb TIPH ITOJTOTOBKE
K BBICTYIUICHHIO U TIO3BOJISIT OPraHM30BaTh Ha CEMHHApEe AMCKYCCHIO, CTYACHT OCYIIECTBISET IO
CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMUMH WHTEpPECAMH, OPHUEHTHPYICh HA BOMIPOCHI
CEMHHAPCKOTO 3aHSATHSI.

BricTyrnieHre Ha CeMHHApe JOJDKHO OBITh JOCTATOYHO apryMEHTHUPOBAHHBIM, 3aHHMATH II0
BpeMeHH He Oosiee Tpex MHUHYT. B Xoze BBICTYIJIEHUS KEJaTelIbHO COMOCTaBUTh TOYKHU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3yiaraemyio mpobiemy. I[lpeamodrurensHoO, 9TOOBI MO OJHOMY BOIPOCY
BBICTYITUJIO HECKOJBKO CTYACHTOB, BBICKA3bIBas CBOM MHEHUS, JOMONHSS Apyr npyra. B uneane
CEMHHAPCKOE 3aHSITHE JIOJDKHO MPOXOTUTH B (pOpMe TUCKYCCHH. Pe3ynbTaThl pabOTHI CTYJIESHTOB Ha
CEMHHAPCKUX 3aHATHUSAX 00s3aTEIPHO YUYUTHIBAIOTCS MPETMO/IaBaTENIeM MIPH BHICTABICHUN OAIIOB.

Pa3nea 1. KoHuenrtyanbHble OCHOBBI TEOPUH NIPUHATHS YIIPABIECHYECKUX PEILICHUN
Tema 1.1. ®yHKIMM penIeHNs B METOJO0JIOTHM M OPTaHU3aLMHU IIPOLIeCcca yIIpaBIeHUS
Tembl 00K1a008:
1. CucTeMHBIN NOAXO0 TPU NPUHIATHH Y P.
2. [IpumeHeHne CUTYyallMOHHOTO MO/IX0/1a IIPYU NIPUHATHHN U peanu3anuu YP.
3. OcoOeHHOCTH NPUMEHEHHUs TPYIIOBOTO U HWHIAMBUAYAIBHOIO TOIXOJOB K IpOLEccy
pa3pabotku YP.
Ilpakmuueckoe 3a0anue. 3aNIOTHUATH TAOTHIIHI
Hayunsle moaxozsl, UCIOJIb3yeMble B IpakTuke PYP

Hayunbie moaxosr CogeprkarenbHasi XapaKTepUCTHKA MOIX0/1a

[TpuHLIMIIBI pallMOHATILHONW OpraHU3aI[MH POU3BOICTBEHHBIX IIPOIECCOB




Haszpanue npunmmna CylHOCTh NPUHIUIIA ®dopmyiia pacuera

Bonpocvi ona camonposepku

. OxapakTepu3yiTe KIt0ueBble KOMIIOHEHTHI METOI0JIOTMH YIIPaBICHUSI.

. HazoBuTE OCHOBHBIC MOJIXO/BI K YIIPABICHUIO.

. KakoBbl Hanbosnee BayKHbIC MPU3HAKK CHCTEMHOTO ITOAX0/1a K YIPABJICHUIO?

. OnummuTe CTPYKTYpY CHCTEMBI YIIPABICHUS MIPEAIPHUSITHEM.

. Kakumu ¢pyHKIMOHATBHBIMY IPU3HAKAMU XapAKTEPU3YIOTCS YIPABICHUECKUE PEILICHHS?

. HazoBuTE OCHOBHBIE 3TAITBI POLIECCA BBIPAOOTKH PELICHUSI.

. OxapakTepu3yiTe OCHOBHBIC ()YHKIIUU YIPABICHUYECKOTO PELICHHUS.

. KakoBa mocnenoBaTensHOCTD QYHKIHIA, 00pa3yOIIUX MPOLECC MPUHATHUS YIIPABJICHUECKIX

03N LN kAW~

pelieHunii?

9. Onumute mpouecc ynpaBieHus Kak MpeaMeT Tpyaa.

10. YTo City)KUT Cpe/ICTBOM TpY/ia B IIPOIIeCcCe YIIpaBiIeHUs?

11. Yto siBAsieTCs MPOLYKTOM TPpyJa B MPOIlecce yIpaBIeHUs?

12. Kak pomkeH pacnpenensiTbca pecypc BpPEMEHH Y MEHEIDKEPOB pa3HBIX YpPOBHEH

yIpaBIICHUS?

13. Onuunre AMHaMUKY (OpM yIIpaBIEHUECKOI0 TPyAa MO 3TanaM Mpolecca yrnpapieHusl.
14. ChopmynupyiiTe TUIIOBbIE BOMPOCHI IO OCHOBHBIM (YHKLHSAM YIpaBieHUs, TpeOyrolue

OTBETOB JUJIS IPUHATHUS PELICHUM.

Tema 1.2. Tunonorus ynpapieHY€CKUX pelIEHUI
Temwl 0oxna008
1. Yopasnenueckue pemienus (YP) B cucreme yrpaBieHus
2. Ilonstue YP, ero MecTo u poJib B IPOLECCE YIPABJICHUS IPEAPUATHEM
3. Bo3nunkHoBeHue Hayku 00 YP 1 ee cBsI3M ¢ APYyrUMH HayKaMu
Bonpocwi ona camonposepku
. Onumure BapuaHThl K1accu(UKaIK yIpaBIeHYECKUX PEIICHUH.
. KakoBa xiaccuduxanus yrnpapieHU€CKUX PEIICHUH 0 UCTOYHUKY BOZHUKHOBEHHUSA?
. KakoBa rpaganus ynpaBieHYeCKUX peIIeHNn 0 CTENeHH paAuKaIbHOCTH?
. KakoBa xiaccuduxanus yrnpapieHUeCKUX peleHUH o chepam 1esTeNbHOCTH?
. B kakue ¢popmbl MOTyT 00JsieKaThCsl ypaBleHYECKHE pelIeHns?
JlpuBeaute npumep TUMOJIOTUH NPEATPUHUMATEIBCKUX YIIPABICHUYECKUX PEIIECHUI.
7 .KakoBa THUIOJIOTHMSI YPOBHEH YIPaBICHYECKUX DPEIICHHH B 3aBUCUMOCTH OT TBOPYECKOIO

NN KA W -

BKJIa/1a MEHE/DKEPOB B UX Pa3paboTKy?

8 .KakoBa Tumnosorusi mpoOeMbl, Jiexalasi B OCHOBE MPUMEHEHHUsI CHCTEMHOTO aHaIN3a Kak

OJHOI'0 N3 MCTOAOB 000CHOBaHHUS YIIPABJIICHYCCKUX pe].HeHHﬁ?

Tema 1.3. YcnoBus u GpakTopbl KauecTBa yIpaBICHYECKUX PEIIeHUi
Bonpocul ona camonposepku
1. Maiite onpeneneHne NOHATHS KaUECTBA YIIPABICHYECKUX PEIICHU.
2. Kakue ¢akTopbl onpeaensitoT Ka4ecTBO YIPaBICHYECKUX peleHH?
3 .Kakue TpeGoBaHMs MPEIBSBIAIOTCS K KAUECTBY YIPABICHUECKUX PEILICHUNA?
4 .ChopmynupyiTe 11eTu U KPUTEPHUH OLICHKH KauyeCTBa YIPABICHUECKUX PEIICHUH.
5 .HazoBure ycrioBus obecreueHus KauecTBa yIpaBIeHYECKUX peIIeHUi.
6. OnummTe 0COOEHHOCTH TICHXOJOTHH JIMYHOCTH B CHUCTEME Pa3padOTKH YIpaBICHUYECKUX

peLIeHui.

Pa3nen 2. Meroaomoruueckre OCHOBHI pa3pabOTKH YIPABICHUYCCKUX PEIICHUN
Tema 2.1. MeTo100THUECKUE OCHOBBI IPUHATHUS YIPABICHYECKUX PEIICHUI

Tembl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB ()YHKITHOHUPOBAHUS PHIHOYHBIX OTHOIICHU.
2. Posib 5KOHOMUYECKHUX 3aKOHOB B MOBBINIEHNUU KauecTBa U A pextuBHOCTH YP.

3. Mcnonb30BaHuEe TEOPUU MOJIE3HOCTH B IIporiecce NpuHsITus YP.




4. PeIHOYHBIC MHCTUTYTHI KaK YCIIOBUS BEIOOPA ONTUMANIBHBIX YIIPABICHUESCKUX PEIICHHM.
Ilpakmuueckoe 3a0anue. 3aNIOIHUATD TAOIHILY |

Taomuma 1
3aKOHBI OPraHU3AIMH B CTATHKE M JTHHAMUKE
["pyrib1 3aKOHOB Hassaunue 3akoHa XapakTepHuCcTHKa 3aKOHA

3aKOHBIOpFaHH3aHHH13CTaTHKe

3aKoHbI OpraHu3aluu B

JUHaAMUKE

Tema 2.2. Metoasl popMupoBaHus 11eJICH, ONPEACIICHUE aTbTEPHATHUB U BEIOOpA pelIeHUs

Bonpocvt ona camonposepku

1. Oxapakrepu3syiTe LeNenoNaraHie B yIPaBIe€HYECKON JEATEIbHOCTH.

2. [lepeuncnure BUbI 1 HA30BUTE CBOKCTBA LEJIEH.

3. Kak ompeznensiercs OpUOpUTET LeNU IMPU pa3pabOTKe W pean3aluyl yINpaBIEHYECKUX
perieHuii?

4. JlaliTe XapaKTEpUCTUKY OCHOBHBIX IIE€JIEBBIX TEXHOJIOTMH pealu3aluu YIPaBICHUYECKUX
peuieHui.

5. [aiite oOuIyl0 XapaKTEpUCTUKY IPOLECCOPHBIX TEXHOJOIMH KaK MHCTPYMEHTAJIbHBIX
CPEICTB JUIS PeAI3alH LENEBbIX TEXHOJIOTHM.

6. B yem 3akirogaeTcs TEXHOJIOIHMS YIPABJIEHUS 110 pe3ypTaTam?

7. OxapakTepu3yiTe TEXHOJOTUIO YIIpaBlieHUs Ha 0a3ze MoTpeOHOCTEN U UHTEPECOB.

8. B ueM 3aKiro4aeTcss TEXHOJIOTHS YIPABIEHUS IIyTEM MOCTOSIHHBIX IIPOBEPOK U YKa3aHWM?

9. Yto coboii mpeAcTaBIsIeT TEXHOJIOTHS YIIPABICHUS B HCKITFOYUTEIBHBIX CITydasix?

10. OxapakTepu3yiiTe TEXHOJIOTHIO YIIPaBJIEHUS Ha 0a3e «MCKYCCTBEHHOIO MHTEIIEKTa.

11. B ueM cOCTOUT TEXHOJIOTHUS yIIpaBIeHUs Ha Oa3e aKkTUBU3ALMHU AESITEIbHOCTH NIepcoHaia’?

12. TexHosorus ynpasjiaeH!sI HA OCHOBE IIOCTPOEHUS «JIepeBa L.

Tema 2.3. MeTo/1p1, TpUMEHSEMBIE Ha dTare OIIEHKH U BHIOOPA AIbTEPHATHB

Bonpocwi ona camonposepku

Kakum o00pazoM ocyiecTBisieTcss BbISIBICHHE YIPaBIseMbIX (DAKTOPOB MpH ONpeAesIeHUN
aJIbTEpHATHUB?

2. OxapakTepusynTe MOAXObI K aHAIN3Y aJTbTEPHATHB.

3. Onuumte 6ayUIbHBIA METO/ CPaBHEHUS aJIbTEPHATHUB.

4. Kak ocyulecTBiIsIeTCsl CpaBHEHUE aJbTEpHATUB MpH (HOPMHUPOBAHMM WH]IMBHUIYAIbHbIX
perieHui?

5. Kak ocyriecTBisieTcs: aHaau3 abTepHATUB TIPH pa3pabOTKe TPYIIIOBLIX PEIICHU?

Tema 2.4. MeToapl OLEHKM BIMSHUS BHEIIHEHM W BHYTPEHHEH cpel NpU TNPUHATUU
YIPaBJICHUYECKUX PEIICHU

Memoouyeckue ykazanus no npogeodenuio NPaKmuyecKux 3ausamull

1. O3HakOMHUTBCS C XapaKTEpPUCTUKAMM JJIEMEHTOB BHEIIHEW U BHYTPEHHEH Cpelsl
OpraHH3alMH.

2. I3y4nTh METObI ¥ IPUHLMIIBI aHAJIN3a BHEIIHEN U BHYTPEHHEW Cpebl OPraHU3aluu.

3. 3yunTh npuemMsl IPOBEACHMSI aHAIN3a BHEIIHENW U BHYTPEHHEN CpEIb.

Bonpocwl 0n5a camonposepku

1. KakoBbI OCHOBHBIE MOHATHS M TIOJIOKEHUS aHAJIN3a BHEIIHEN Cpe/Ibl, CBSA3aHHBIE C IPUHITHEM
YIPaBICHUYECKUX PEIIECHUIN?

2. [IpuBeauTe oCHOBHBIE (DAKTOPHI BHEIIHEN CPEIbI.

3. Kakoe BiIusHME MOKET OKa3aTh BHEIIHSS CPella Ha peali3allii0 aJIbTEPHATUBHBIX PEIICHUI?

4. KakuMm 00pa3oM OCYILECTBIISICTCS BBISIBJICHHE M HCIIOJIb30BAHHE YIPABIEMBIX (aKTOPOB
BHENIHEN cpebl?

5. Onumute npoGiembl (GOpMUPOBaHMS BHEUIHEW Cpeabl W aJanTallid K Hel CyObeKTOB
XO35I1ICTBOBAHHS.




6. Uro co0oif mpezcTaBisieT OLlEHKAa BHEUIHEW M BHYTPEHHEH Cpelbl OpraHU3alli METOAO0M
SWOT-ananuza?
7. B uem coctout meroq PEST-ananu3za?
8. Oxapakrepusyite [IPuM-ananu3 BHELIHEN Cpeibl.
Tema 2.5. MeTo/1pI TPOTHO3UPOBAHUSA ITPU IPUHATHH YIIPABICHUYECKOTO PEILICHHS
Bonpocuwl ona camonposepxu
. B xakux ciyyasx 1enecoodpa3Ho UCIOIb30BaTh SKCIEPTHBIE METObI?
. Kakue metoap! npuMeHstoTCs uist 0TOOpa CIeUaINCTOB?
. Kakue ocobeHHOCTH IPOBEACHMSI SKCIIEPTU3BI MPUCYITH MeToay Jenbhu?
. B uem 3akmroyaercs CylmHOCTh METOa KOJUIEKTUBHOW MeHepaluy uaei?
. Ilo kakuM KpUTEpUsM ONpPEAEIIAETCS KaUeCTBO IKCIIEPTHOTO IIPOTrHO3a?
. [l yero HeoOxoauMa pa3paboTKa rpyIibl clieHapueB?
. HazoBuTe paznnynble peann3anuy METOa ClieHapueB?
. B yem ocoOeHHOCTh MeTO/1a MaTPUIl B3aUMOBIUSHUIL?
Tema 2.6. MeTobI OLIEHKH CTENICHH PUCKA
Bonpocwl ona camonposepxu
. B uem cyTb nousTus pucka?
. OxapakTepu3yite MOHITHE HEONPEACICHHOCTH.
. KakoBbl nprynHBI BO3HUKHOBEHUS HEOIIPEIEIEHHOCTH U pucKa?
. HazoBuTe 0CHOBHBIE CITIOCOOBI OLIEHKH CTENEHHU PUCKA.
. Oxapaktepu3yiiTe BapuaHThl KJIacCH()HUKAITIN PUCKOB.
. Onumure anropuT™ yrpaBieHUs PUCKAMU MPU IPUHATUN YIIPABICHUECKUX PELICHHH.
7. Ha3oBuTe OCHOBHBIE TMpaBUja U KPUTEPUU NPUHATHS PELIEHUH B  YCIOBUAX
HEOMpPEEeIEHHOCTH U PUCKA.
8. B ueMm 3akiouaeTcsi HEOOXOAMMOCTh Y4€Ta M OLEHKU CTENEeHH pHcKa NMpU pazpaboTke
pereHus?
9. OxapakTepu3yiiTe mpaBuiia CPaBHEHUS U KPUTEPUU BbIOOpA aJbTEPHATUB B YCIOBHSIX PHUCKA.
10. B ueM 3axirodaeTcsi aHaJIN3 PUCKOB IPU IPUHATHH YIIPABICHUECKUX PELICHUN?
11. OnumurTe KOJINYECTBEHHBIE CXEMBI OILIEHKH PUCKOB B YCIOBUSIX HEONPEIEIEHHOCTH.
Tema 2.7. Ouenka 3(peKTUBHOCTH YIPaBIEHYECKUX PEIICHUI
Bonpocul ona camonposepxu
1. Maiite noustre 3ppeKTUBHOCTH U OXapaKTEPU3YHTE €€ OCHOBHBIE ITOKA3aTeINH.
2. B 1yem 3akio4aroTcsi OCHOBBI A (DEKTUBHOCTH YIPABICHUECKUX PEIICHUI?
3. CodopmynupyiiTe NPUHIMIIB OLEHKH 3PPEKTUBHOCTH pPa3pabOTKH yIPaBIEHYECKOTO
pelIeHus.
4. OxapakTepu3yiiTe OCHOBHbIE METO/bl OLEHKH 3(PPEKTUBHOCTH MPUHATHS YIPaBICHYECKUX
peneHui.
5. HazoBure ycioBus, onpeaesstomue 3pPpeKTUBHOCTD yIpaBIeHYECKUX PEIICHHUH.
Tema 2.8. MeTo1bI KOHTPOJISI BHITIOJTHEHUS PEIICHUS
Bonpocwi ona camonposepku
1. B yeM 3aki1r04aroTCsi OCHOBBI KOHTPOJISI peIM3alMy YIPABIECHYECKUX PEIICHUHN?
2. Copmupyiite aroput™ pa3paboTKU U KOHTPOJIS peau3aliiyl yIpaBIeHYECKUX PeIIeHU.
3. OnummuTe UWHCTPYMEHTBl U XapaKTEepPUCTUKU S(PPEKTUBHOTO KOHTPOJIS peaar3aluu
YIPaBIEHUYECKUX PELLIECHUI.
4. Kak ocymecTBisieTcs HCHOJb30BaHWE HH(POPMAIMOHHO-YIIPABISIIOIMIUX CHCTEM B
IJIAHUPOBAHUU U KOHTposie?
Paspnen 3. TunoBbie MeTOAbI NPUHATHS YIPABJICHYECKUX pelIeHUH
Tema 3.1. MeToapl NPHUHATUS YHPABICHYECKUX pEIICHUH, OCHOBAaHHBIE Ha MPUHIUIIAX
MIPOEKTHOT'O YIIPaBIICHUS
Bonpocwi 0na camonposepku
1. Kakue nokasarenu oneHKd 3¢(HEKTUBHOCTH MHBECTULIMN MCTOJIB3YIOTCS PUMEHUTENBHO K
WHHOBALIUSIM?
2. OnuuinTe OCHOBHBIE aCTIEKTHI YIIPaBICHUS PA3BUTHEM.
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3. HazoBuTE METOA0IOTrMUYECKHE OCHOBBI UCCIIEA0BAHUS TPOLIECCOB YIIPABICHUS PA3BUTHEM.

4. HazoBute 06a30Bble NOHATHUSA U JaliTe ONPECIICHHUS] CUCTEMbI KaK Pa3BUBAIOLIETOCsS OOBEKTA.

5. Kak ocymecTBisieTcs peajinsanus polecca yrpaBieHUs pa3BUTHEM?

6. Oxapakrepu3syiiTe 0OpaTHYIO CBS3b B CUCTEMAX YIPaBICHUS.

7. OnuimmuTe OCHOBBI TEOPUH YIIPABJICHUSI B YACTH NPUHATHUS PELICHUM.

8. KakoBbI Ir11aBHbIC IPUHLIMIIBI YIIPABICHUS PA3JIMYHBIMUA CHCTEMaMU?

Tema 3.2. MeToapl NPUHATUS YIPABICHYECKUX PELICHUN, OCHOBAHHBIE Ha OIICHKE PUCKOB
(UHAHCOBO-XO03HCTBEHHON JE€SATEIbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocvi ona camonposepku

1. HazoBHTE KONMYECTBEHHBIE XapaKTEPUCTUKHU U OIUIINTE CXEMbI OLICHKH PUCKOB B YCIOBUAX
HEOIIPEICIEHHOCTH.

2. KakoBbl U3MepUTENH U NTOKa3aTesId (UHAHCOBBIX PUCKOB?

3. Onummre 3agaun popMupoBaHus nMopTdeneil IeHHbIX OymMar.

Tema 3.3. Meronsl TNPUHATHS YIPABICHYECKHX PEIICHUHA B YCIOBUSAX AHTUKPHU3UCHOTO
yIIpaBJIeHUS

Bonpocw ona camonposepku

1. Ha3oBuTe NpU3HAKU U ONULIMTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHMUSL.

2. B yem 3akitovaroTcst Mepbl 3PPEKTUBHOCTH aHTHKPU3UCHOTO yIIPABICHHUS?

3. JlaiiTe MOHATHE TEXHOJIOTUU AaHTUKPU3UCHOTO YIIPABJICHUS.

4. OxapakTepu3yiTe aHaAIUTUYECKUE OCHOBBI FOCYJApPCTBEHHOTO PErYIMPOBAaHUS KPU3UCHON
CUTYyallUU.

5. OxapakTepusyiTe pojb TOCYIapCTBa B aHTUKPUZUCHOM YIIPABJICHHUH.

6. Ha3oBuTe BBl FOCYJAPCTBEHHOI'O PEryJIMPOBAHUS KPU3UCHBIX CUTYAIUH.

7. Kakum oOpazoM ocymiecTBisercss (OpPMHUPOBAHHE CXEMbl MEXaHU3Ma YIPaBIEHUS B
KPU3HUCHOH cuTyauuu?

8. B uem 3aximouaroTcs TEXHOJIOTUU Pa3pabOTKHU YIPaBICHUYECKUX PEIIEHUI B aHTUKPU3UCHOM
yIIpaBICHUU?

9. Kakum o00pa3oM oOCyIIECTBIS€TCS KOHTPOJb KPU3UCHBIX CHUTyallud B MEXaHU3Max
AHTUKPHU3UCHOTO yIIPaBICHUS?

10. OnumwMre TEXHOJIOTMH JAWAarHOCTUKU KPU3UCHBIX CHUTYyallMii M METOIbl TNPUHATHS
YIIPaBICHUYECKUX PEILICHUH.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoow: nocmanogka npobnemvl u yeneeas HanpagieHHOCMb peuleHus

Pa30eliTech Ha rpynmsl MO MATH YEJIOBEK, PACCMOTPUTE OJIMH BMJI PEIICHUN U3 CIETYIOIIUX:
UHTYUTUBHBIE PpELICHMS], PEIICHUS, OCHOBAHHBIE HA CYXKJIEHUSAX, YPABHOBELIEHHBIE pELICHMUS,
UMITyJIbCUBHBIE PEIICHUs, WHEPTHbIE DPEIIEHHUS, PUCKOBAHHbIE PEIICHUS, OCTOPOXKHBIE PEIICHUS,
IIPOrpaMMUPYEMBIE PELIEHHUS], HETPOIPAaMMUPYEMBIE PEILICHUS, PalliOHAIBHBIE PEILICHUS.

[Ipoananusupyiite, uYro oO3Ha4yaeT BbIOpaHHOe BaMmu penieHue. I[logymaiite, Kakyro
OTBETCTBEHHOCTh PYKOBOJUTENb OYAET HECTH B CIIydae MPUHATHS TaKOrO poja pelieHus. Pe3ynbTarel
cBOE paboThl BEIHECUTE HA JIUCKYCCUIO HA CEMMHAPCKOM 3aHSATHH.

Paboma c keiicom.

3ajaHue: mnpouuTaiiTe Kelc, paccMoTpute MnpoOiemHyro curyanuio. KoHkperusupyiite
npobaeMy, TpeOyIOLIyI0 IPUHATHUS PELICHHUs C TOMOIIBIO METOIa KapTorpapupoBaHHUs.

Dopmupyemvie KomnemeHyuu:

- CIocOOHOCTB K OIpe/ieNieH o Biia YP 1 ero xapakTepucTuk

- yYMEHHME NPHUMEHSATb METOJbl BBISIBICHUS YIpaBICHYECKON MpolieMbl (OEHUMapKUHT,
KapTorpagpupoBaHue, CTPYKTYpH3ALIHs)

- CIOCOOHOCTh K BOCHPHSTHIO, 00OOIIEHUIO M aHaNW3y WH(POPMAIMH, TTOCTAHOBKE IEIH U
BBIOOpY IyTel €€ JOCTHKEHHUS

- YMEHHE JOIMYECKH BEPHO, ApPT'yMEHTHUPOBAHHO U ICHO CTPOUTH YCTHYIO U MUCbMEHHYIO peub B
IIPOLIECCE YCTHBIX BBICTYIUICHUMN



- CIOCOOHOCTh OLICHUBATh yCIIOBUS u MOCIIEJICTBHS MPUHUMAEMBIX
OpraHHU3alMOHHO-YIPAaBIEHYECKUX PEIICHUN
Konmponvuwvie éonpocwi:

1. Jaiite xiaccupuKanMio CUTyallMd M Mpo0JieM, BO3ZHUKAIOUIMX B JEATEIbHOCTH
OpraHu3alMH.

2. JaiiTe knaccuUKaIyoo yIpaBIeHIECKUX PEIICHUH.

3. Ha3zoBure kinaccupukamoHHbIe TPU3HAKK YIPABICHYECKUX PELICHUH.

4. B uyem cneun¢uka COBpEeMEHHBIX IOAXOJOB K KIACCU(PUKALMU YIPABICHUYECKUX
peLieHui.

5. Crparernyeckue U TAKTHYECKHUE PELIEHUS] — 0COOEHHOCTH U B3aUMOCBSI3b.

6. MoOXHO 1 paccMaTpUBaTh MPOEKTHI KaK (popMy pa3pabOTKH, IPUHATHS U peaTH3aliu

YIPaBIEHYECKOTO PEIICHUSI.

3aoanue 2. Jxcnepmmbie MemoOovl NPUHAMUSL YNPAGIEHYeCKUX peuleHUll

Mo32060it wumypm'. «BbillyCK THHOBAIIMOHHOTO MPOIYKTa.

1 sram. MerosmoM MO3roBOro MTypMa Tpylna HpeajiaraeT 3 BapuaHTa HWHHOBAI[MOHHOTO
MPOIYKTA.

2 sran. Pabora B noarpynnax. Kaxngas ux 3-x nmoarpymnmn cocTaBiisieT IPOLEAYPY SKCIEPTU3BI
BBIOPAHHOTO BapUaHTa PEIICHHUS 0 BBHITYCKY HHHOBAIIMOHHOTO MPOAYKTA.

Onepescarouwee 3ad0anue: TOBTOPUTH TPAaBWJIA MO3TOBOTO MITYpMa; METOJl OSKCIEPTHBIX

OLICHOK.

Dopmupyemovie KOMnemeHyuu:

1. 3akperieHre 3HaHWM O METOAaX MPHUHATHUS PEIICHUH «MO3TOBOM IITYPM», «METO]
9KCIIEPTHBIX OIICHOK» M Pa3BUTHE BIIAJCHHS HMHU.

2. CnocoOGHOCTh K BOCHPUSITHIO, aHAIH3Y U 0000IeHII0 HHPOPMAITUH.

3. YMeHue TIOTHYeCKUe BEPHO M ApTYMEHTHPOBAHO CTPOUTH YCTHYIO PEYb.

4. CrocoOHOCTh OLIEHWBATh YCIOBUSL M TIOCTEACTBHUS MPUHUMAEMBIX YIPaBIEHYECKUX
peuieHui.

Konmponvuwvie éonpocwi:

1. MoxHoO 1 nipu pa3paboTKe YIPaBIEHYECKOTO PEIIEHUs] OrPaHUYMBATHCS TOJIBKO aHATTU30M
KoJIn4ecTBEHHON nHpopmaru?

2. HazoBute wusBecTHble BaM MeToabl mMonydeHHs HHPOPMAUU O CHUTYallUd MPUHATHS
YIIPaBIEHYECKOIO PELLIEHUS.

3. 3aueM NpoBOAATCS HKCIEPTU3bI OCHOBHBIX BAPUAHTOB YNPABJISIONINX BO3ACHCTBUIN?

4. Kak nomkHa ObITh COPMHUPOBAHA 3KCIIEPTHASE KOMUCCHUS?

5. Kakue Metospl NpoBeieHNs KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HaeTE?

6. LlenecooOpazen au oOMeH HHpOpMaIUEl MeXIy SKCHepTaMH B IpOLEcce MPOBEACHUS
JKCIEPTU3BI?

7. KTo HECET OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHSATOE YIIPaBIEHUECKOE pelieHne?

8. Kak cka3piBaeTcs Ha TMPHUHITOM BaXHOM YIPABICHUYECKOM pEIIEHUU OTCYTCTBHE
9KCIIEPTU3BI?

9. B yeM oTiIMYKE KOJUIEKTUBHOTO NMPUHATHS PENIEHUH OT KOJIJIEKTUBHOW IKCIIEPTU3BI?

10. Kakne MeTo/1pl IpOBEIEHNUS KOJUIEKTUBHBIX SKCIIEPTU3 BBl 3HAETE?

11. Ilenecoobpazen au oOMeH MH(pOPMANMEH MEXKTY SKCIEPTaMH B TPOIIECCE MPOBEICHUS
9KCIIEPTU3BI?

12. KTo HECeT OCHOBHYIO OTBETCTBEHHOCTD 3a IMIPUHATOE YIIPABICHUECKOE perieHue?

13. Kak cka3blBaeTcs Ha TMPUHATOM BaXKHOM YIIPABICHUECKOM PEIIEHUH OTCYTCTBHE
JKCIEPTU3BI?

14. B ueM oTiM4Me KOJUIEKTUBHOIO IPUHSTHS PEILIEHUH OT KOJJIEKTUBHOM 3KCIIEPTU3bI?

3aoanue 3. Memoovli npuHamus peuwieHull HA OCHO8e MBOPUECKO20  MbIULLICHUSL.
CoyuanvHo-ncuxonocuueckue Memoowl
3.1. Paboma ¢ manvlx zpynnax: npuHamue Kaopoeo2o peuieHus



B cBs13u ¢ yuacTuBIIMMHCS KOH(IMKTAMU B OJHOM U3 (PHIMAIOB KOMMEPUECKOro OaHKa 110
pacropsKEHUI0 PYKOBOAUTEINSA CIEHUATUCTOM-TICUX0JIOIOM ObUIO IPOBEIEHO COLMOMETPUUECKOE
UcclieIoBaHne paOOTHUKOB. B pesynbprare uccinenoBanust ObUIH NOTYYEHBI JaHHbIE, TIPEACTAaBICHHBIC B
COLIMOMATpULE.

Ha ocHoBe 3TuX 1aHHBIX TpeOyeTcs:

1) BBIYMCIHUTH COLMOMETPHYECKUE CTATYChl M PACIIOJIOXKUTh COTPYIHHL (uiiMaia B MOpSAKE
yOBbIBaHUS CTATYyCA;

2) OIIPE/ICIIUTD HEPAPXUICCKYIO CTPYKTYPY IPYIbI (JIUIEPHI, IPEAIIOYUTACMbIC, OTBEPIKCHHBIC,
U30JIMPOBaHHbIE);

3) HOCTPOHTH COLUOTPAMMY;

4) B cBsi3M C OTKPBITUEM HOBOTO (uiiMajia BO3HUKIIA IPOM3BOJCTBEHHAsh HEOOXOIMMOCTh
IIEPEBECTH B HET'O JIBYX YEJIOBEK Ha IOCTOAHHYIO paboTy. Koro Obl Bel npeanoxuin nepeBect, HCX0as
U3 JAHHBIX COLMOTPAMMBI, IPU YCIOBUM PAaBHOLIEHHOCTH KaHAWJATYpP B IPOUYUX OTHOIIECHUSAX?

5) Ucrnonb3yst COLHOTrpaMMy OIPEICIUTE BO3MOXHBIC BAPHUAHTBI PA3/ICIICHUS KOJUICKTHBA
¢dwmana Ha MOATPYIIIBI I COBMECTHOM pabOThI Ha OTJENBHBIX YyUacTKax Mo cxeme 3+3+3+2.

3.2. Ponegaa uzpa «KomIeKTUBHOE IPUHATHE YIIPABICHYECKOTO PELICHUSD.

I'pynna penutcs Ha moArpynnsl Mo 6-7 4es., KaKAbld YYaCTHUK MOATPYIIIBI IOJy4yaeT oluiee
OIMCAaHUE CUTYal1H, a TAKXKE OIMCAHUE U YCIOBUS CBOEH POJIH.

B teuenue 20 MUHYT KaXK/Iblil Y4aCTHHUK M3y4aeT CBOIO pPOJIb, HAMEUYAET JIMHUIO MOBEJACHUS B
nporecce 00Cy X 1eHHs. ApryMeHTbl 1 BO3MOKHbIE KOHTPAPT'YMEHTHI.

[Tocne 3toro B TeueHue 20 MUHYT NOATPYIIIBI «OOBITPBIBAIOTY CUTYALUIO, IPUXOJAT K 00IIEMY
PELIEHUIO CUTYALUH, TOTOBST IPE3ECHTALMIO.

[To 10 MUHYT — npe3eHTaLys PEILIEHUs KaX 101 TPYIIIBI.

10 munyT — peduekcus.

3aoanusn 4. opmanuzosannvie Memoobl NPUHAMUSA YNpasieHyeckux peutenuil. Mcnonvzosanue
mampuy u 2pagos

1. Bribpats npoekt u3 BapuantoB A, B, C MeTo10M B3BEIIMBAHMSL.

®daxrop Bec A C
CooTBeTcTBUE TPEOOBAHUSIM PHIHKA 0,4 7 )
[TpubbLIEHOCTH 0,4 9 10
Texuomornu 0,2 6 7

2. [lpunsTHE YyNpPaBIECHUYECKOTO PELISHUs MpU MOMOIIM MeTona «Matpuiia urp ¢ IpUpoIoi».
Pemrenue 3agau.

Konmponvnusie 6onpocut

1. OxapakTepu3yiTe KOJTUIECTBEHHBIC U KAUECTBEHHBIC METOIbI IPUHSTHS PEIICHUH.

2. Chopmynupyiite obiee onpenenaeHne GopMaaTu30BaHHOTO METOAA IPUHSITHS PEIICHHIA.

3. Kak BbI MOHMMaeTe BBIPAKEHUE «ICTCPMUHUPOBAHHBIC U CTOXACTUYECKHE CBs3m»? [louemy
OT TOYHOCTH UX OMHCAHMS 3aBUCUT TOYHOCTb MPOTHO3A?

3aoanue 5. [locmpoenue epagha «depesa peutenuii»

rpaduueckue M300pa3uTh CBSI3U OCHOBHBIX U TOCTEAYIOIIMX BAapUAHTOB YIPABICHYECKOTO
pemenus. [IpuBectu cBeneHuss 00 OCHOBHBIX NPEIIONAraeMbIX pe3yibTaTax Ka)kJIOro pelIeHus u
oxu1aeMoit 3 PEeKTUBHOCTH.

3adaua 1. B XpeaUTHYI0 OpPraHU3alHI0 MOCTYIWIA 3asBKa HA IOJYYEeHUE KPATKOCPOYHOTO
(cpoxom Ha omuH Toxa) kpeauta B cymme 20000 mon. CIIA mox 13 % romoBeix. CTaTUCTHUECKHE
JAHHBIE [IOKa3bIBAIOT, YTO BEPOSATHOCTh HEBO3Bpara cpeactB cocrabisger 4 %. CymiecTByet
IbTEPHATUBHBIN BApUAHT BIIOKEHUS JICHEKHBIX CPEJICTB CO CTOMPOLIEHTHON rapaHTHel Bo3BpaTa, HO
nox 7 % roaoBbIx (puc. 2.2). BeigaBats U KpeauT, €Cliu KpUTEpUEM ONTUMAIbHOTO PEIICHUs CUUTATh
MaKCUMaJIbHBIN 10X01?

3aodaua 2. baHk pemiaeT BOIPOC, MPOBEPSTH JIU IUIATEKECTOCOOHOCTh KIIMEHTA, TIEpPe TEM Kak
BBIIaBaTh 3aeM. Ayautopckas ¢upma Oeper ¢ 6anka 90 mon. 3a KaxIyr MpoBEpKy. B pesymbrare



3TOro nepen 0aHKOM BCTAalOT JBE MPOOJIEMBI: TIepBasi — MPOBOJUTh MWIIM HET ayAUTOPCKYIO MPOBEPKY,
BTOpas — BbIJIABaTh MOCJIE STOTO 3a€M UJIU HET.

3aoanue 6. [locmpoenue epaga «depesa pewreHuiiy

6.1. [IpunsATh yrpaBieHYECKOE peuieHue 1o nmpodieMaM (ajeHue Npou3BOIUTEIBHOCTH TPyia
B (epMepckoM XO3SHCTBE; MajeHHe oObeMa MpOoAaX B MarasuMHe, NpPUHAUICKAIIEM KpPYITHOH
pUTEINIepCKO CeTH) NpU TMOMOIIM METOJla «KJIIYEBBIX BOMPOCOB» [uisi cOopa Oosiee MONHOMN
uHpopmanuu o coObITUM CTaBUTH mepen coboil psa BompocoB (Kto? Uro? 3auem? I'me? Yem? Kax?
Korpga?) u oTBeuaTh Ha HUX.

Tpebosanus Kk UCNOIL308AHUIO MEMOOQ.

- NpoOJEeMHOCTh M ONTUMAIbHOCTh: HMCKYCHO IIOCTaBJICHHBIMH BONPOCAMH HEOOXOAMMO
CHIDKATh MPOOJIEMHOCTh 3a/a4d JO ONTUMAJIBHOTO YPOBHS WM YMEHBIIATh HEOINPEIEICHHOCTh
poOJIEMBI;

- JapobneHne WH(GOpPMAIMU: C MOMOIIBIO BOIPOCOB MOCTapaThCs pa3feuTh MpolieMy Ha
MOANPOOIIEMBI;

- LeJIeTIoNIaraHue: KakIpli HOBBIM BOPOC J0KEH (POPMHUPOBATH CTPATETHIO, MOJIEIb PEIICHHS
poOJIEMBI.

6.2. CocraBbTe muarpaMmy VcukaBbl, ¢ IIETBIO PEHICHUs TIPOOIeM:

[Tagenue mpoU3BOIUTENBHOCTH TPYAa B PepMEPCKOM XO3SHUCTBE

[Tanenne oObemMa npoaax B MarasuHe, MpUHAIEKAIIEM KPYITHONH pPUTEHIIEPCKOM ceTH

[IpencTaBuTh NPE3EHTALINIO PEIICHUS.

Omnepe:kaionnee 3aJaHue: TMOBTOPUTH METOJ KIIOYEBBIX BOIPOCOB, IMOBTOPHUTH UArpaMMy
Hcukasel.

3aoanue 7. [Ipunamue pewienuii 8 Ycio8UsAX PUCKA U HEONPeOeleHHOCmell

Menemxkepy B kade HEOOXOAUMO ONMPENETUTh 00BEM 3aKYNKU MUPOKHBIX KOHKPETHOTO BHUJA,
yTOOBI yNIOBIETBOPUTH crlpoc. llena 3akynmku 7 py0., nena peanusanuu — 13 py6. PeamuzoBath
MUPO’KHBIE HEOOXOAUMO B TEUEHUE CYTOK, I03TOMY OCTaTOK PAaclpoAaloT B KOHIIE HS 1O IieHe 3 pyo.
3a MITYKY.

ChopmynupoBaTh npaBuiia NPUHATHS PEHIEHUH M BBIOpaTh ONTHMAJbHBIE MO PA3IUYHBIM
KPUTEPUSIM:

- Kpumepuii Banvoa (KpUTEpHii MaKCUMHUHA)

- kpumeputi Cr6udoca (KpUTEPU MUHUMAKCA)

- kpumepuii Jlannaca (OpueHTaLUs HAa CpeHEe 3HaUeHue napameTpa 3pdexra)

- kpumepuii I ypsuya (KOMIIPOMHUCCHBIN CIIOCOO MPUHATHS PEIICHHI)

Konmponwvnuie eonpocwi:

1. KakoBo cojepxkaHuEe TIOHSTHHA «HEONPEACTCHHOCTE» H «PUCK» TIPU TPHUHATHH
YIIPaBJIEHYECKUX PEeIICHUH?

2. Kak yMEHBIINTH OTpUTIATETHHBIE ITOCIIEACTBUS prCKa?

3. Ilepeuucnurte YCIOBUS NPUHATHUA pELICHHUS, BO3MOXHOCTHM U OCOOCHHOCTH METOJIOB
00OCHOBAHUS PEIICHUH B 9TUX yCIOBHUSX.

4. Kakue TpeOoBaHUS NPEIBABISIOTCS K KpUTEpUAM MpuUHATHS pemeHuii? Kak onu
peanu3yroTcs B KOHKPETHON METOIUKE?

5. Kakue KpuTepuu MOTYT MCIOJIB30BaThCs MPH NMPUHATUU (UHAHCOBBIX M MHBECTHIIMOHHBIX
pemieHui?

Curyanms: Pa3paborka ynpaBileHYeCKMX pelleHMii MeTOI0M  KOJIJIEeKTHBHOIO
reHepupoBaHUus uaei

ObocHosanue memvl cumyayuu

B ycnoBusix KoHKypeHuMu Jiro0ast (pupma BBIHYKIEHa OBICTPO pearupoBaThb Ha JMHAMHKY
crpoca, MOsIBIIEHUE HOBBIX NOTPEOHOCTEH, HEOOXOIMMOCTh PELIeHNs HOBBIX 3a/1a4. Ycrex B OuzHece
MOJKET OBITh IapaHTHpPOBaH TOH (upme, KOTOopas OpPUEHTHPYETCS Ha IOCTOSIHHbIE HOBOBBEACHUS.
Takum 00pa3oM yCIIOXKHSIETCST Tporecc BBIPAOOTKH 3(Q(GEKTUBHBIX PELICHUH, IOBBIIIAETCS
OTBETCTBEHHOCTb 3a IOCJIEACTBUS MX peanu3auuu. PUCK yMeHbIIaeTcs, €clii NPUHATOE peIleHHe
YUUTBIBAET BCE MHOrooOpaszue B3aUMOBIUSIOMUX (PAaKTOpoB mpom3BoAcTBa. HeobxoaumocTh
HayqyHOro  OOOCHOBAaHMS  pEIIEHUH, MPOrHO3UPOBAHUS  HKOHOMMYECKHX,  COLHMAIBHO  —



MICUXOJIOTUYECKUX U JPYTUX MOCIEACTBUI 3aCTaBIsIeT IPUBIIEKATh K YIPABICHUIO KaK MOYKHO OOJIbIIIe
CIELUAIIUCTOB PA3JIUYHOrO NpOoQuiis, 00YyCIOBINBACT AKTyaIbHOCTh HCIOJIb30BAHUSA KOJUIEKTUBHBIX
METOJIOB MOJrOTOBKU PELICHUH.

HoBble cioXxHbBIE OpUTHMHAJIBHBIE MPOOJIEMBl NpeAnonaratoT 3¢p(HEeKTUBHOCTh KOJUIEKTUBHOIO
TCHEPUPOBAaHUSI WUACH Ha COBEUIAHMM DSKCIEPTOB IO CIEIHaIbHO pa3padOTaHHON NporpaMmMe,
IIOJIyYMBIIEH HAa3BaHME «MO3IOBOM aTakw». OTOT METOJ OCHOBaH Ha TMIIOTE3€, IO3BOJISIOIICH
YTBEPKAaTh, UYTO CPEIU MHOYKECTBA HJEH, BBICKA3aHHBIX SKCIIEPTAMH, MOXXHO HAWTU HECKOJIBKO
paunoHanbHbIX. [lepros cBOOOIHOrO TBOPUECKOrO I'€HEPUPOBAHUS WUICH, MPEATOKEHUNH M THIIOTE3,
OTHOCSALIMXCS K Pa3BUTHIO KakoW JMOO MpoOJIeMbl, YETKO OTAEJCH OT 3Tana KPUTUYECKOH OICHKH
IIOJy4eHHOM HH(popMalnuu, a cama OLIEHKa JOJDKHA BBICKa3bIBaTbcd B (popMe, HE TOJBKO He
CBSI3BIBAIOIICH, HO, HA000pOT, CTUMYIHMPYIOLIEH JanbHEHIIee TBOpYECKOE OOCYXKIEHUE
paccMaTpuBaeMBbIX BOIIPOCOB.

MeTtoa «MO3roBOM aTaku» IEeco00pa3HO HCIOIB30BaTh B CIy4asx, KOTJa TPaJWIIMOHHBIC
croco0bl peuleHus npodiaembl He AaroT 3¢ ¢dexkTuBHOro pesynbrata. OH CIOCOOCTBYET pPa3BUTHIO
YyBCTBAa HOBOTO, THOKOCTH W JMHAMHYHOCTH MBIIUIICHHUS, CIOCOOHOCTH aOCTparupoBaThCsl OT
OOBEKTUBHBIX YCIOBUH U CYIIECTBYIOLIMX OrPAaHUYECHUH, OPMUPYET HABBIKU PAOOTHI B KOJUIEKTUBE U
YMEHHE COCPEAOTOYNTHCS Ha KaKOW—IIMOO0 y3KOH mpoleme.

XapakTepHO, YTO YUYACTHUKH OOCYX/IE€HUS HE 0053aTeNIbHO JOJIKHBI ObITh CIIEHUAIUCTAMU 110
paccMaTpuBaeMoMy Borpocy. OIHAKO KenaTesbHO, YTOOBI OHU OBUTH JIIOABMH, IIOHUMAIOIIUMH CYTh
npoOJemMbl, HaJeIeHHbIMU OOratblM BOOOpa)X€HHEM M HE 3auHTEPECOBAHHBIMM B 3apaHee
OIIPEJICIICHHOM BapUAHTE €€ PELICHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HAaBBIKOB AHAJUTHUYECKOI'O MBIIUICHUS, CBA3aHHBIX C CUCTEMHBIM MOJXO0JIOM K
HOBBIIIEHUIO 3(P(PEKTUBHOCTU NPUHUMAEMBIX PEIICHUI.

2. BolsiBneHrE BO3MOXKHOCTEN U YMEHUS T€HEPUPOBATh OPUTHMHAIIBHBIE UIICH.

3. Pa3BuTHE HABBIKOB apryMEHTALMU IMPEJUIOKEHUSI U BOCHPUATUS HOBOM MH(pOpMAIMM NpU
PEILIEHUH CIIOXKHBIX MPOOJIEM YIpaBIEHUS.

4. OBnajeHue HaBBIKAMU KOJUIEKTUBHOW pPabOThI, TPEHHUHI [JEJIOBOIO OOIIEHHs, BEACHUs
JUCKYCCUI U IPUHATHUSA PEIICHU.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHHKHM WTpBI JENATCS Ha BpeMeHHbIe TBopueckue KoiuiekTuBbl (BTK) mo 5 — 6
YEIJI0BEK.

2. Ynenst BTK 3HakoMsATCS C mNpaBUiIaMH WIPbl, KPUTEPUSIMH OLEHKU BBICTYMAIOIINX,
paccMaTpUBaIOT MPOOIEMHYIO CUTYAIHIO, TOTOBST PELICHHUE.

3. Bo Bpems oOcyxJieHusi mpoOJIEeMHON CUTyallu HET HU aBTOPUTETOB, HU HOBHYKOB — €CTh
TOJIBKO BEIYLIUH U yYaCTHUKHU. HUKTO HE MOXKET MpeTeH10BaTh Ha 0COOYIO POJIb U MIPUBUIIETHH, JaXKe
aBTOp OJIECTSAIICH HICH.

4. Kareropuuecku 3anperieHsl JitoOble B3aUMHbIE KPUTHUECKUE 3aMEUaHus U IPOMEKYTOUHBIE
oleHKU. [TaBHOW 3amaveil OOCYXKIEHUs SIBISETCS BBIABMKEHHWE HOBBIX HACH B TBOPYECKOM,
IPY>KECKOW 00CTaHOBKE.

5. CnenyeT CTpeMUTBhCS K TOMY, YTOOBI BBIABUHYTHIX HJIel OBLJIO KaK MOXKHO OOJbIlIE, U BCE
OHHU OTIMYAIUCH pazHooOpazueM. OT yucia NpeUIoKEHUI 3aBUCUT BEPOSATHOCTH IMOSIBICHUSI HOBOM,
ueHHoW  uaeu. JlomyckaroTCsi IIYTIUBbIE  MPEAJIOKEHUs, TPUBETCTBYIOTCS  JOMOJHEHUS,
YCOBEPILIEHCTBOBAHUS, NIPE/UIOKEHHbBIE YYACTHUKAMHU «MO3IOBOM aTakm». MOXHO 3a/1aBaThb BOIPOCHI
KOJUIeraM B LI€NSX YTOYHEHMSI M Pa3BUTUS UX HJeH, OJIHAKO OHU HE JOJKHBI coepikaTb B cebe
OLIEHKH WMJIM JINYHOT'O OTHOIIEHUS.

Xapakmepucmuka npobaemHou cumyayuu

Heo6xoaumo 3apaHee onpenenuThb, Kakue BOIPOCH MPECTABISAIOTCS Hauboiee BaXXKHbIMU, WIN
BBIOPATh OJTHY U3 TEM:

1. Parionanu3aius cucTeMbl BhICIIEro oopa3zoBanus B Poccuu (IoaroToBka 6akanaBpoB).

2. Pa3zBuTHe 1eMOKpaTUYECKHX HAYaJI B Y4EOHOM IpoIlecce.

3. CoBepIlIEHCTBOBaHHE OIUIATHI TPY/JA B OPraHU3ALHH.



4. Vcnonp30BaHue Pa3NUYHBIX (POPM MATEPHAIHLHOTO U MOPAJIbHOTO cTUMYaupoBanus B HUU,
Kb, maboparopuu, niexe u T.11.

5. HampaBnieHusi CHIDKEHUS C€0ECTOMMOCTH U3JICIHS.

6. Yiydmenue conquantbHO—TICUXOJIOTHYECKUX OTHOUICHUH B KOJUIEKTHBE.

7. YBenuueHnue oobema mpoax MpeArnpHsITHS.

8. CHIKEHME HAJIOrOBOI0 OpEMEHHU NPEANPHUATHS.

9. 1o BEIOODY.

Ilopsioox pazpabomku cumyayuu

[Ipouenypa «MO3roBOM aTaku» BKIOYAET MATh 3TAIOB.

Jdran 1. ®opmyJupoBaHUEe WJIH BBIOOP NPOOJEMBbI C Y4YeTOM €€ AKTYaJbHOCTH H
KOJIJIEKTHBHBIX HHTepecoB. CTyIeHThl 3HAKOMSATCS C MpaBUIaMM IOMCKA PELIEHUS U MOBEICHUS B
nporecce «MO3roBoi araku». B kaxznom BpemeHHOM TBopueckoM kosuiektue (BTK) BbiOuparot ero
pykoBoauTens cekperaps M okcnepra. Pomm BHyrpu BTK pacnpenenstorcss COriaacHO JIMYHBIM
UHTEpECcaM, MOXKEJIAHUAM U BO3MOKHOCTSIM CTYIEHTOB.

D¢ dexTuBHOCTE O00CYXJEHUS BO MHOTOM OOYCIIOBIMBAETCS TPABWIIBHBIM  BBIOOPOM
PY-KOBOJMTENS, €r0 CIOCOOHOCTBIO CO3/1aBaTh CBOOOAHYIO TBOPUYECKYIO 0OCTaHOBKY, CTUMYJIUPOBATh
U TOOMWPATh HJIEH, 00JanaTh JapoM HMIPOBHU3AIMH, YYBCTBOM iomopa. PykoBomutens BTK
peryiaupyer MpoLecc TeHepUpOoBaHUs UAEH, CIEAUT 3a COOJNIIOJICHUEM IpaBui U pernaMeHTa. [locne
3aBEepUIEHMsI IEPBOTO 3Tara «MO3TOBOW aTaKW» OH PEKOMEHJIYeT KaHIUJATypy PYKOBOJIUTEINS IPOEKTa
no BbIOpaHHON Teme, koropas coracoBbiBaercs ¢ BTK. Cekperapp coBemanus ¢ukcupyer
BBICKA3aHHBIE MIPEIJIOKEHUS B IPOTOKOJIE (MOXKHO MCIIONb30BaTh Pa3IMuHble TEXHUYECKUE CPE/ICTBA)
0e3 ykazaHus (paMuiIMy aBTOPOB UEH U MTPEIOKEHUH.

PykoBoauTenp mpoekTa ToOCIe TEpPBOrO dTama JOJDKEH OpPraHu30BaTh  OOCYKICHHE
BBICKA3aHHbIX NPEAJIOKEHUH, BBLACIUTh HauOojiee HHTEPECHbIC, MEPCHEKTHBHbIE U IPAKTHUECKU
MIPUMEHHUMBIE HJIeU, TIOJrOTOBUTH KPAaTKOE BBICTYIIEHUE O MpOojesiaHHON paboTe. OpueHTUPOBOYHAsS
MPOAOIDKUTENBHOCTH NepBoro 3tana 10 — 15 MuHyT.

Jdran 2. PazmMuHKa. YYaCTHUKM HWIpPbI YINPAXHSIOTCS B OBICTPOM IIOMCKE OTBETOB Ha
MIOCTaBJIEHHBIE BEAYIIUM BOIMPOCHI U 33Ja4yH, YTO MIOMOTaeT UM MAaKCHUMaJbHO OBICTPO BOWTH B CBOM
poNM, ajanTHpPOBAThCS K IpaBWJIaM, OCBOOOIAUTHCS OT HeJIOBKOCTH. C 3TOM LENbl0 MOXHO
HCII0JIb30BaTh KOHKPETHBIE BOIIPOCHI B pAMKax IPEIaraéMblX TEM, pa3JIM4HbIE IIYTJIMBbIE BOIPOCH] U
3amaun. llenecooOpa3Ho paccmaTpuBaTh HE Oojiee Tpex — YeTbIpeX BONpOocoB. [IpoaomKUTENnbHOCTD
BTOpOro 31ana Takxke 10 — 15 munyT.

Jran 3. Pa3paGorka npobJembl. Benymnme eme pa3 yTOYHSIOT TOCTaBIEHHYIO 3ajady,
HarlOMUHAIOT OCHOBHBIE MpPaBUJa MOBEJECHHUS, NMPENIOCTEpPEraoT OT TUIWYHBIX omHOoK. B mpouecce
«MO3TOBOM aTaKM» KaKJbli YHACTHUK MOKET BBICTYIUTh HECKOJBKO pa3, HO MPU 3TOM PYKOBOJIUTENb
BTK pomkeH crneautb, 4ToObI B OJHOM BBICKAa3bIBaHMM HE ObUI0 Oojiee OAHON wHueu, a
MPOJOJKUTENFHOCTD BBICTYIUUICHHs] He mpeBbimana 1 — 2 MunyTel. CekpeTapb cobpaHus GuKcupyer
BCE MpPEUIOKEHUs B MpoTokosie. HeoOXxonumo mpeanoxkuTh Kak MOXKHO Oonbiie uaeid. B xone
OOCYXXJIEHUs] HETEepPCIEeKTUBHBIE HIEH HE MONydyaT MOJAECPKKH YYAaCTHUKOB OOCYXAEHUS U OydyT
3aMEeHEeHbl HOBBIMHU. B 3TOM mposBisieTcs cKpbITast (hopMa OIEHKH BBICKa3aHHBIX MpPeIoKeHuH. J{is
CPaBHUMOCTH PE3YJIbTATOB M 00ECIEUEHUs COCTSA3aTEIBbHOCTH IIeJ1IecO00pa3HO  0O0CYXKIaTh B
pasznmuuabix BTK ogHy U Ty e npoGiieMy MM HECKOJBKO OJMHAKOBBIX. [IpoIOMIKUTENTbHOCTD JTamna
30 — 40 MuHYyT.

Jdran 4. Ounenka, kJjgaccupukanmss u oT00p Haumbosee cOBepIICHHbIX Hael. Bce
BBICKA3aHHbIE MWJIEM TIOJBEPraloTCsi KPUTUUYECKOMY aHaIu3y, JeTaIU3UPYIOTCS, YTOUHSIOTCA U
nononHstoTcs. Micxons u3 nenu pa3paboTKy, MpeIoKeHHbIEe UAen KIacCu(QUIUPYIOT, yCTaHABIMBAIOT
BO3MOXXHbIE C(epbl UX HCIOJIb30BAHUSA, COCTABISIIOT IUIAHBI UX peaIu3alud, KOHKPETH3UPYIOT
UCTIOJHUTENEH M cpoku pabor. OTOuMpaTh HuAEH MOXHO TMO3TAlHO, C MOCJIEeNI0BATEIbHBIM
UCIIOJIb30BAHUEM DA3JIMYHBIX KPUTCPUEB, PAHKUPOBAHMEM HUX M0 3HAYMMOCTH, NPEIBAPUTEIBHO
WCKJIIOUUB SIBHO CJIa0bIe MPEITIOKECHHUS.

Paznenenne 3TanoB reHepupoBaHMs UIEH U aHAIM3a CO3AAeT OJIarONpUSATHBIC YCIOBUS Ul UX
BCECTOPOHHETO pAcCMOTpeHHs, Ooyiee OOBEKTUBHON KPHUTHUKH, IIO3BOJIIET BBIIBUT Hamboee
NEePCIEKTUBHBIC HAIIPABICHUS PELIEHUs IPOOJIEM U MPEACTaBUTh UX B BUJIE KOHKPETHOM ITPOrpaMMBl.



Peanu3zanus nocTaBleHHBIX 337a4 OCYLIECTBIISIETCA O] YIPAaBIEHUEM PYKOBOJUTENS MPOEKTA
otaenbHO B KaxxaoMm BTK. IIponomkurensHocts 3Tana 15 — 20 MUHYT.

Jrtan 5. OxoHuaTe/bHast oneHka gesite1bHOCcTH BTK. ®dopmMupyercs sxcnepTHas KOMUcCCHs,
COCTOSAILAs U3 IIPENOJABATENS U [0 OJTHOMY npeacraButento ot kaxaoro BTK. DkcneprHas komuccuns
3aCIIyIIMBAeT COOOILICHUS PYKOBOAMTENEH MPOEKTA, BHIIEIAET Hauboiee HHTEPECHBIE, OPUTUHAIbHBIC
u orTpaboTaHHbIE BapUAHTHl pEILIEHUS, JelNaeT KPUTHUYECKHd 0030p XO0Ja UIrphl U OTMEYaeT
no6enuBmmii BTK. IIponomxkurensHocts 3tana 10 — 15 MuHyT.

Ouenxa oesmenvrocmu BTK

Kaxnplii moka3aTenb oneHHBaeTcs 1mo 3 — 6 OanpHOM cucteme. B oTdeT o paboTe MOIKHBI
BXOJIUTh MPOTOKOJbI mnpemnoxkenuii BTK u pykoBoauTeneil mpoeKTOB, 3aKIIOYEHHUE SKCIEPTHOM
KOMHUCCUM U HUTOTIOBBIA JOKYMEHT — IMPOEKT (KOM-IUIEKC MPEUIOKEHHUH) MO0 pEIIeHUI0 IPOOJIEMBI,
MOJIBEPTHYTON «MO3TOBOM aTaKe.

Kauecmeo ucnonanenus poneii

Y4acCTHUKH UTPBI BTK

1 2 3 4 S)

Beaymmii pykoBoIuTh

PYKOBOI[I/ITCJ'IL ITPOCKTA

AccucTeHT (cexkpeTapp)

DKcnept

YeHbl KOMaHIbl

Ouyenxa oesmenvrocmu BTK

ITapameTpsl OLIEHKH BTK

1.IIpaBUIIBHOCTH M OPUTUHATIBLHOCTH UJIEN

2. KommnekcHocTh M IiIyOMHA aHanu3a
paccMaTpuBaeMoi pooJIEMBbI

3.Cobmnroienue periiameHTa B Ipolecce
JMCKYCCUU

4.AKTUBHOCTb TPYIIIBI

5. KoppeKkTHOCTb B3aMMOOTHOLLEHWNNA

TecToBBIC 3aHaHNA

1. Kaxumu uepmamu xapaxmepa 00/191ceH 061a0ams maxou apxemun ynpagiaioue2o Kax
«aomuHucmpamop»?

A) OBITh OOIIUTENHHBIM M YMETh BAOXHOBIIST JIFOJIEH HA MAKCUMAIIbHYIO CAMOOT/Iaqy;

B) umerh aHanmuTHYECKHI CKIaa yMa;

C) ObITh MIpeeIbHO OOBEKTUBHBIM U TIOJIATaThCs HA (PaKThI U JIOTHKY;

D) MmerogumunrOCTh B paboTe, MPOTHO3UPOBAHUE OYTYIIIETO.

2. PeanvHoe enusnue npu ynpagieHuu no yeisam umerom pyKosooumenu.

A) cpeaHero ypoBHS;

B) Husmero ypoBHs;

C) BBICIIIETO, CPETHETO W HU3IIETO YPOBHS;

D) Beicuiero ypoBHsi.

3. Kak cnedyem omuecmuco K Hakonienuio ungopmayuu o npobneme?

A) yem GoJbine HHPOPMAIUS, TEM JTyYIIE;

B) u36biTok nH(pOpMaLnu Takke BpeJeH, Kak U €€ HeJ0CTaTOK;

C) nonyuenne MakcuMyMa HH(POpMaIIUH O IpodsieMe — 0053aHHOCTh PYKOBOAUTEIS;

D) u306pITOuHBIN 00bEM HHPOPMALIMH — 3aJIOT yCIeXa.

4. OcnosHvle hyHKYyuU ynpasnenus:

A) TuTaHUpPOBaHKE, KOHTPOJIb;

B) mutanupoBanmue, opranu3aiiysi, MOTHBAIUS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIIHS;




D) opranuzanusi, MOTHBaIUs1, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NPU NPUHAMUU peuteHUs?

A) yCTaHOBJIEHHE HEKOETO CPETHEr0 B pe3yjIbTaTe Cropa ABYX COTPYIAHUKOB.

B) ymenblieHuEM BBITOJIbI B OAHON 00J1aCTHU C 1I€JIbI0 YMEHbBIIIEHUS HEXKeNlaTeIbHbIX
MOCJIEACTBHUI B IPYTrOM;

C) npuHATHEM pelIeHUS ayAUTUBHO, YUYUTHIBAas MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) ymeHblLIEHHEM BBITOJBI.

6. Kaxumu uepmamu xapakmepa 0ondicen 061adams makou apxemun yYnpasisaou,e2o

KaK «opeanuzamopy?

A) OBbITh OOIIKUTENBHBIM U YMETh BJAOXHOBIISTS JIFOJIEH HA MAKCUMAJIbHYIO CAMOOT/Iaqy;

B) umeTh aHanmuTHUECKU CKIIaJ yMa;

C) xBanuuIupOBaHHO ONPEAENSITh MPEANOCHIIKY U LIeNU AeITeIbHOCTH, TOAOUPATh
UCTIOJTHUTEIIEH, CTAaBUTh 33J]a4H, pacIpeiesiTh OTBETCTBEHHOCTD;

D) noctuxxenue neneii opraHu3aluu B CTPOrOM COOTBETCTBUU C HOPMATHUBHO-IIPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, knaccugpuyuposannvie no npULUHAM, ObI8AIOM:

A) HEOXXUITaHHBIMU;

B) nnanoBbIMu;

C) TpaAMIIMOHHBIMU;

D) oneparuBHBIMHU.

8. PecypcHulii n00X00 K usmepenuio 3Qh@hexmuenocmu ynpasieH4eckux peueHutl 3mo:

A) olleHKa HAa OCHOBE BHYTPEHHEHM aKTMBHOCTU OPTaHU3AlUU U €€ SKOHOMHYHOCTH;

B) HaGmronenue 3a HavaaoM mporecca yrnpapieHUs U OIEHKH CIIOCOOHOCTH OpraHU3aIliu
3¢ (eKTUBHO AOOBIBATH PECYPChl, HEOOXOAUMBIE JIJISl YCIEIIHOMN AeATeIbHOCTH;

C) BBIsIBIIEHUE 1IENIeH OpraHU3aIMK M OIIEHKA TOT0, HACKOJIBKO XOPOIIO OPTraHU3aNus TOCTUTAET
ATHUX IIeNeH;

D) xommuiekcHBIN TOIXO K YIPaBICHHUIO OpraHu3aliel, HalleJeHHONW Ha pOoCT EHHOCTH
KOMITAaHUU 7151 COOCTBEHHHKOB (aKIIHOHEPOB).

9. [{ns yeeo ocywecmensemcs 0enecupos8anue C8ouUx NOJTHOMOUUL OPYeUM PYKOBOOUMENSAM?

A) 75 ONITUMATBHOTO PelIeHUs] KOMIUIEKCHOM 3a1auu;

B) nns coxpaHeHust «TpynmnoBOro» CTUIIsl padoThI;

C) st mpoBepKH KBaTM(pUKALMK paboyuX;

D) Bcé nepeuricneHHoe.

10. Kakotl u3z nepeuuciieHHvlx Hux3ce Memooos pacnpeoeieHus 0053aHHOCmell 8 Op2anu3ayuu
NPUHAM NO DYHKYUOHATLHOMY NPUSHAKY?

A) coznansl (pUmTUANBI TPEANPUATHS B TISITH TOPOIAX;

B) coznanb! OT/IEIBI IO TIPOU3BOJICTBY, MAPKETHHTY, KaJipaM, GPHHAHCOBBIM BOIIPOCAM;

C) co3nmaHbI 11exa Ha MPEANPUSTHH 110 POU3BOACTBY MEUEHbS, IIOKOIAIHBIX KOH)ET,
KapameJu;

D) co3manbl oTAEIBI HA IPEANPUATHH, PABHBIC TIO YHCIEHHOCTH.

11. U3 nepeuucnennvix menedrcepos: 1. I enepanvHwulii Oupekmop u uieHvl npagietus. 2.
Pykoeooumenu camocmoamenvhuix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny ynpagneHus
OMHOCAMCA.

A)1,2;

B) 2;

O)1,2,3;

D) 1.

12. Ilogedenue, opueHmupo8anHoe Ha KOHMPOlb — IMO

A) neficTBUS MOTYMHEHHBIX HAIIPaBJICHHbIE HA TO, YTO XOYET YBUAETh PYKOBOICTBO MIPH
MIPOBEPKE UX JNESATEIHHOCTH;

B) opuenTupoBanue Ha 3aHMKEHHBIE LEIH;

C) ncnonp30BaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AEATEIbHOCTD MTOAYNHEHHBIX
UM COTPYJTHHUKOB;



D) opuenTupoBanue Ha 3aBBILICHHBIE LIEJIH.

13. Ymo o3nauaem «npunams peuierue»?

A) nepebpaTh Bce BO3MOXKHBIE aJIbTCPHATHBSI,

B) nepebparh HECKOJIBKO allbTEPHATHUB, JalONUX Harbosee 3P heKTUBHBIE BO3MOKHOCTH
peneHust MpoOIEMBbI;

C) otnaTh pacnopsiKeHHE 0 BBIOOpE BO3MOKHOI allbTEpPHATUBBI;

D) ornaTth pacnopsiKeHHE K peann3alii KOHKPETHOTO IJIaHa.

14. Knrouegvim chakmopom 6 11060t MoOenu ynpasieHus a6isiomcs.

A) monu;

B) cpencTtBa npon3BoAcTBa;

C) ¢unancer;

D) ctpykTypa ynpaBiieHus.

15. B uém ocnosHoe omauuue npedsapumenbHo20, MeKywe2o U 3aKai0YUmenrbH020 KOHMpos?

A) B 00béME;

B) Bo BpeMeHU oCyIlIeCTBICHMUS;

C) B MeTO2X;

D) B 00béme 1 MeToaax.

16. IIpoyecc denecuposaniiss nOIHOMOYULL 8KIIOUAEm 6 ceDsl nepedayy NOJHOMOYUL OM
cmapuie2o pyKogooumersi HUXCeCmosiuyum pyKogoOUmenam Ha 8bINOJIHEHUEe CNeYUdIbHbIX 3A0aHUL.
Kaxas cumyayus ceoticmeenna smomy npoyeccy?

A) nepenaroTcsi IOJTHOMOYHUS U OTBETCTBEHHOCTh HUKECTOSALIEMY PYKOBOAMUTEIIO;

B) nepena€rcst OTBETCTBEHHOCTh HMYKECTOSIIEMY PYKOBOIUTEIIO;

C) nepenaroTcsi NOTHOMOYUS HUKECTOSALIEMY PYKOBOAMTENIO, @ BCEO OTBETCTBEHHOCTD
MIPOJIOIKAET HECTH CTAPIIUNA PYKOBOAUTEINb;

D) na3nauaercst HOBBI, PaBHBII 10 PAHTY PYKOBOIHUTENb U €MY IepenaéTcst BCs
OTBETCTBEHHOCTb.

17. L{enesoti no0xo0 K usmeperuio 3¢hghekmusnocmu ynpasieHueCKux peueHuti 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTraHU3aIMK U €€ YKOHOMHYHOCTH;

B) HaGmronenue 3a HavaaIoM mpolecca yrnpaBlIeHUs U OIEHKH CIIOCOOHOCTH OpraHu3aIluu
3¢ dEKTUBHO 100bIBaTh peCypchl, HEOOXOUMBIE [T YCIICIIHOM NesTeIbHOCTH;

C) BbIABIIEHUE 1LIE€TIEH OpraHU3allMU U OIIEHKA TOT0, HACKOJIBKO XOPOILO OpraHU3alusl JOCTUTaeT
ATHUX IIeNeH;

D) xommuieKcHBIN TOJIXO K YIIPABJICHUIO OpraHu3aluei, HalleIeHHOW Ha pOCT LIEHHOCTH
KOMITaHUU /17151 COOCTBEHHHUKOB (aKI[HOHEPOB).

18. [louemy memoobvl NpAMO20 NPUHYHCOCHUS U CIPAXA HAKA3AHUS NOCMENEeHHO GblIMECHIOMCS
MEMoOamu CoyuanbHO20 NPUHYHCOEHU?

A) cTano HEeBBITOHO JepKaTh OOJIBIION IITAT COTPYIHUKOB;

B) TpyaHO NOATOTOBUTHE MEHEIXKepa, CTOCOOHOT0 3((HEKTUBHO UX UCMOIb30BATh;

C) pabouee nBmKeHNE TOOUIOCH OMIPEACIEHHON 3aMUIIIEHHOCTH Pa0OUUX OT MPSIMOTO
MIPUHYXICHUS,

D) mexaHu3M npuHyXAeHHS NepecTai 00ecreunBaTh pa3BUTHE POU3BO/ICTBA.

19. Kaxoso onmumanvHoe 4ucio noO4uHéHHbIx?

A) ueM 60J1bIIIE TOTYNHEHHBIX, TEM JIerde paboTaTh;

B) 15-30 uenosex;

C) 7-12 genogek;

D) 3-5 uenosek.

20. Camwiii mpyouwiil U 00pO2OCMOAWUL INEMEHM KOHMPOL — IMO

A) BBIOOD CTaHIAPTOB;

B) Bb16Op MOAXOAAIICH €TMHUIIBI U3MEPECHHUS;

C) BBIOODP KPUTEPHEB;

D) usmepenue pe3yabTaToB.

21. Kaxoii u3 HehopmanvHbix Memooos8 NPoSHO3UPOBAHUS. NO360JIslem NOYYAMb Hauboiee
yenHyto ungopmayuro?



A) HarnsaHas uHopmanus;

B) npombIIeHHBIH MITTHOHAK;

C) nuceMeHHas nHGOPMALIUS;

D) undopmarnus B rio0agbHBIX CETAX.

22. Hensemcs nu ynpasnenue npouzgooumeibHulM mpyoom?

A) na, T. K. yrpaBJeHHe cO3JaET HOBYIO CTOUMOCTb;

B) =Her, 3T0 Bcero IuIIb HAA30p U KOHTPOJIb;

C) HeT, 3TO BCEro JIMIb PEe3yIbTaT MPOTUBOPEUUS MEXY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CpeACTB POM3BOJICTBA;

D) na, mockonbKy 3TOT BUJ JESTEILHOCTH HEN30€kKEH MPU BHICOKOM YPOBHE CIEIIUAIU3AINH
MIPOU3BOJICTBA U IPU3BAH 00ECIEYUTh LEIOCTHOCTh TPYIOBOTO MEXaHH3Ma.

23. Kaxomy muny omHowieHuti coomeemcmayem 83aumoOmHOUEeHUsI Macmepa U HaualbHUKa
yexa?

A) QyHKIHOHATbHBIEC OTHOILICHUS;

B) maTepuanpHBIC OTHOIICHHUS,

C) nuHEelHbBIC OTHOIICHHMS;

D) oTHomIEHN yrIpaBIEHUYECKOIO anmapara.

24. Bozmooicnbie sapuanmol cyeHapusi 8 Memooe CYeHapues:

A) HEOXKUIaeMBbI;

B) ontumucTrueckuii,

C) meccMMUCTUYECKHIA;

D) oxxumaemplii.

25. Kakas nociedogamenbHoCmes RpUopumemos no3eoaum gupme 006umucs ycnexa.

A) mou — NpOIyKIUS — NPUOBLIb;

B) npuObuib — 10111 — IPOAYKIINS;

C) npoaykuus — mpuObLIb — IO,

D) nronu — npulbLIb — IPOAYKIIHMSL.

26. YrapaBneH4eCKHe pelieHus, KIacCuPUIIMpOBaHHBIE IO BpEMEHH JIEHCTBUS, OBIBAIOT:

A) cTpaTterndeckue;

B) Taktuyeckue;

C) onepaTuBHBIE;

D) noarocpounsie.

27. Cywnocms cumyayuoHHo20 no0xo0a cOCMoum:

A) 3HaHUE METO/I0B MPO(HECCHOHATHFHOTO YIPaBIEHUS JOKA3aBIINX CBOIO 3(PPEKTUBHOCTS;
YMEHHE MPEIBUICTh TTOCIIEACTBHS MPUMEHIEMBIX METOIUK M KOHIICIIITUH;

B) npaBunbHOE HHTEPIPETUPOBAHUE CUTYAINH, ONPE/Ie/IeHNe HanBAKHEUITNX (DaKTOPOB;

C) Bc€ mepedymncieHHoe;

D) npumenenue croco60B AeHCTBHMA, BBI3BIBAIONINX HAUMEHBIIUI TPULIATENBHBINA AP PEKT B
JAHHOW CUTYyalluu, ¢ o0ecredeHneM MakcuMaabHOU 3¢ (hEeKTUBHOCTH.

28. Kaxumu ocHOBHbIMU Yepmamu 00JdHceH 001a0amy maxoll apxemun Ynpasianue2o Kax
«uoepy?

A) criocoOHOCTB OIPENIEIUTh MECTO COOS M IPUHATH KOPPEKTUPYIOIINE MEPHI;

B) ymeH#He pemaTh JIMYHOCTHBIE KOH(MIUKTHI, KOTOPHIC BOZHUKAIOT IPH BOJIEBBIX PEIICHUSX;

C) OBITH OOIIMTEIILHBIM;

D) ymenue oOuiarbest ¢ H0AbMH, CIIOCOOHOCTH PACIIO3HABATH MOTEHIIMAN KaXKJOT0 YeJIOBEKa U
3aMHTEPECOBBIBATH €T0 B MOJTHOM MCIOJIB30BaHUU 3TOTO MOTEHIHAA.

29. Kakosa sadxcHetiwas yHKyus ynpasienusn?

A) nonyueHne MakCUMalIbHOW IPUOBLIH;

B) co3naBarhb ycnoBus A1 JalbHEHIIET0 YCHEIHOTO (GyHKIIMOHUPOBAHUS TPEATIPUATHS;

C) MUHUMM3ALIMS HAJOTOBBIX TIJIATEXKEH;

D) 3aBoeBaHrE HOBBIX PHIHKOB COBITA.

30. Kakoti cmbicn 6Kk1a0b16aemcs 8 C1080 «PUCK» NPU NPUHAMUU PeueHUl?

A) cTeneHb 3HAaUUMOCTH TTPOOIIEMBI JIJIs1 OOIIEH ACATEIHPHOCTH (PUPMBI;



B) crenenp BIUSHMS HENPABUIBHO PEIIEHHON MPOOIEMBI Ha CIyX)eOHOE TOJI0KEHHE
PYKOBOIMTEIS;

C) ypoBeHb OIIpeIeNIEHHOCTH, ¢ KOTOPOW MOKHO IPOTHO3UPOBATH PE3YJIbTAT;

D) ypoBeHb npeBbliieHUs: CBOMX MOJTHOMOYHIA.

31. Ynpasnenueckue pewienus, Kiaccuguyuposanuvie N0 CpOKaM pearuzayuu, Oblearom.:

A) omepaTuBHbIC;

B) cpennecpounsie;

C) nonrocpouHsie;

D) xpaTkocpouHsle.

32. Buovl komMmyHuxayuii 8 npoyecce npuHsamus ynpasieH4eckux peuerui.

A) ropr3oHTaNbHbIE KOMMYHUKALUU (MEX]y OTAEIaMHM);

B) BepTukanbHbIe KOMMYHHKAIIUN (MEXYPOBHEBHIC);

C) nnaroHanbHbBIE KOMMYHUKAUU (MEXY (DrIHazamu);

D) nedopmanbable KOMMYHUKALIUU (CITYXH).

33. B cucmeme poneu meneoxcepa no 1. Munybepay Kk MeHCIuyHOCMHbIM POAAM OMHOCAMCA?

A) pyKOBOJUTEID, CBA3YIOLIEE 3BEHO, JTUAEP;

B) npencraBuTenb opraHu3aluy, pacpoCTpaHUTENb HH(OPMaLKH, OIy4YaTelb HHPOpMaLUy;

C) BeaymHii meperoBOpsbl, YCTPAHSIOIUN HAPYILICHUS;

D) npeanpunumatensb, pacpeaeauTeab PECypCcoB.

34. Ilo0x00 HympenHUux npoyeccos K usmepeHuro 3ggexmusHocmu ynpasieH4eckux peueHui
9Mmo:

A) olleHKa HAa OCHOBE BHYTPEHHEHM aKTMBHOCTU OPTaHU3AlUU U €€ SKOHOMHYHOCTH;

B) HaGronenue 3a HauaaoM mporecca yrnpapieHUs U OIEHKH CIIOCOOHOCTH OpraHu3aIuu
3¢ (eKTUBHO AOOBIBATH PECYPChl, HEOOXOAUMBIE JIJISl YCIEIIHOMN AeATeIbHOCTH;

C) BbIABIIEHUE 1LIE€TIEH OpraHU3allMU U OIIEHKA TOT0, HACKOJIBKO XOPOILO OpraHU3alusl JOCTUTaeT
ATHUX IIeNeH;

D) xommuiekcHBIN TOJIXO K YIIPABJIEHUIO OpraHu3aluel, HalleJeHHON Ha pOoCT EHHOCTH
KOMITaHUU /17151 COOCTBEHHHUKOB (aKI[HOHEPOB).

35. U3 nepeyucnenuvix nynkmos: 1) npedocmasiusiem pykogoocmay uH@hopmayuro,
HeobXo0umyto 0Jisl NIAHUPOB8aHuUs 8 6yoywem, 2) cpagrnenue paxmuyecku noiyueHHbIX U mpeoyemblx
pe3ynemamos, 3) cnocoocmeyem momusayuu nepcouana. K ¢pynkyusam saxnouumenono2o KoHmpons
OMHOCUMCAL:

A)l,2;

B) 2, 3;

C) Tonbko 1.

D) 1,23

36. Kakue cywecmagyrom acnekmul 4ei08e4eckoli nepemMerHol 8 CUMYAYUOHHOM HO0X00e K
ynpasnenuio?

A) BCE nepeunciIeHHoe;

B) noBezneHue oTeNbHBIX JTI0/IEH, TOBEIEHHE JTI0/IeH B IPyINaXx;

C) xapakTep MoBeACHUs PyKOBOAUTENS, PYHKIIMOHUPOBAHNE MEHEIXKEPA B POJIHU JIUJEPA;

D) Biusinue MeHemKepa Ha MOBeICHHE OTCNIbHBIX JIFOJeH U TPYIII.

37. Takmuka — smo:

A) nonrocpouHas CTpaTerus;

B) xpaTkocpouHas cTparerus;

C) cpenHecpouHbIil IJ1aH, pE3yJIbTAThl POSIBIIAIOTCS uepe3 3-4 roaa;

D) cpennecpouHsblil miiaH, pe3ynbTaThl NPOSIBISIOTCS yepe3 1-2 roaa.

38. OcHo8HbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU AGNAIOMCA:

A) 00BEKT, CYyOBEKT, B3aIMOJICHCTBHE;

B) ucrounuk, coolIienue, KaHai, MOJIy4aTelb;

C) 00beKT, CYyOBEKT, BIUsIHHAE, 0OOpaTHas CBSI3b;

D) BHemHss cpena, BHYTPEHHSA Cpella, B3aUMOIEHCTBHE.

39. Kakosa npuuuna, no komopou mpebyemcs nposepKa pe3yibmama NPuHamozo peuerus?



A) ecnu pelieHre Xopoliee, Bbl OyIeTe 3HaTh, YTO Je1aTh B aHAJOTMYHON CUTYallUH, €CIH
10X0e — OyJieTe 3HaTh, YTO HE CIIEAYeT AeaTh;

B) no TouHOCTH peanu3anuu perieHnss BO3MOXKHA OLIEHKA KBATH(PUKALUY TOTYMHEHHBIX;

C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka Hai€XHOCTH IKCIIEPTHON CTPYKTYPBHI.

40. lenvro kKonmpons a6nsemcs.:

A) mpoBepKa BBITIOTHEHUS TIJIaHa;

B) c6op cratucTHuecKux CBEICHUI;

C) ycuiieHne 3aBUCUMOCTH MTOAYUHEHHBIX;

D) o6ecnieuenne pykoBoAcTBa HH(MOPMAIUEH 111 KOPPEKTUPOBKH ILJIaHA.

41. B uém 3axniouaemcs npunyun eOUHCmMaa ynpagienus?

A) y moboro ciayxariero (paboTHHKa) MOXKET OBITh TOJIBKO OJUH PYKOBOIUTEIb;

B) nonnyro u aGCONOTHYIO OTBETCTBEHHOCTb 32 JESITEIBHOCTh BCErO MPEANIPHITUS JOIKEH
HECTH OJIMH YEJIOBEK;

C) uucno nui, HaxoIAMMXCst B 3 (HEKTUBHOM YIPABICHUN JIUMUTHPOBAHO;

D) orBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET TPYIINa PYKOBOAUTEICH.

42. B kakux cayuasax oopawjaromcsi K KauecmeenHblM Memooam npo2HO3Upo8aHus?

A) oTcyTCTBHE BO3MOKHOCTH MOJTYYUTh HH(OOPMALIUIO IPYTUMH METO/IaMU;

B) mexBaTka nH(OpMAIIH, TIOTYyIaeMON KOJIMYECTBEHHBIMU METOIaMH ITPOTHO3UPOBAHHS,;

C) cpoku, oTBeIEHHBIC HA PEIICHHUE MTPOOJIEMbI, OYEHb OTPAaHUYECHBI;

D) npu oTCyTCTBUM 10CTaTOUYHBIX CPEACTB HA IIPOBEACHHUE ITPOTrHO30B.

43. Vnpasnenueckue peuienus, Kiaccugpuyupoganuvle no cnocooy guxcayuu, 6v18arom:

A) nerepMHUHUpPOBAHHbIE;

B) yctHbIe;

C) aBpucTuyeckue;

D) nucemenHsie.

44. Koneuroll yenbio MeHeONCMeHMA SAGNAeMC .

A) pa3BUTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hpUpMBI;

B) oOecneuenne npuObUILHOCTH PUPMBI;

C) panuoHaibHas OpraHu3anys Ipou3BOJICTBA;

D) nosblenne kBavpUKaMU U TBOPUECKON aKTUBHOCTU pabOTHHUKA.

45. /[na kaxux yeneu 6 npoyecce NPUHAMUsL peUuleHUll UCHONb3Yemcs «M03208ds amarkay?

A) uHTeHCH(UKaIMSI MBICIIUTENBHOIO IIPOLECCa;

B) aHanu3 HecTaHIAPTHBIX peIlIeHUI;

C) BbIsSIBIIEHNE QJIbTEPHATHB;

D) BoBneueHme Bcex yUaCTHUKOB B MPOLIECC MPUHSATHUS PELLICHUH.

46. Kaxoeo uenogexa cnedyem abloupamo 6 kauecmee H08020 COMPYOHUKA 8 OOTbUIUHCIGE
cayuaes?

A) yenmoBeka, KOTOPBIH CHMIIATHYEH PYKOBOIUTEIIO CBOUMH JIMIHOCTHBIMU Ka4eCTBAMH;

B) uenoBeka, UMEIOIIETO HAMITYUIIYIO KBATU(DUKALUIO AJIs1 BBITOJTHEHUS (PaKTHUECKOW paboThI
Ha 3aHMMAaeMO# JTIOJDKHOCTH;

C) xannuaaTa, KOTOPBIN MpeACTaBIAETCs HanboIee NOAXOAAIINM JUIs IPOIBUKEHUS 1O
ciryxo0e;

D) xannuaara, KoTopslii ©MeeT OO0JbIINE TOTEHIIMATbHBIE BOZMOKHOCTH.

47. Yem onacHo upezmeproe Yucio nOOYUHEHHbIX?

A) motepeii ynpaByisieMOCTH KOJUIEKTHUBA;

B) pa3pacranuem Or0poKkpaTHUeCKOro anmnapara;

C) nybmupoBaHueM yCUITH;

D) Bc€ nmepeuncienHoe.

48. Kakas u3 nepeducienHuix KOMMYHUKAYUOHHBIX pOell GbINONHAEm YHKYUIO nepeoaiu
coobweHutl 8 opeanuzayuu?

A) cTOpOX;

B) cBs3Hoil;



C) nunep MHeHus;

D) xocmormonurt.

49. Onpeodenume npunyunsi, nexcawjue 8 OCHO8e MEeHeOHCMEHMA:

A) ennHOHayaNKMe, MOTUBALIMS, JTUIEPCTBO, OOpaTHAs CBA3b;

B) Hay4HOCTB, OTBETCTBEHHOCTH, IPABHIIBHBIN MOAOOP M pacCTaHOBKA KaJPOB;

C) 5KOHOMUYHOCTh, O0paTHas CBS3b, €MHOHAYAIINE, MOTUBAIIUS;

D) Bcé nepeuncieHHoe.

50. Kakoti 6uo enacmu 6yoem naubonee npuemiem 8 uccied08amenbCckoll epynne u3
8bICOKOKBANUDUYUPOBAHHBIX CREYUATUCTOB?

A) Tpangunuu;

B) xapuzmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopwi, erusaOwUe HA UHOUBUOYATbHOE NOBEOEHUE U YCHEUWHOCTb 0esIMEIbHOCU — 3O

A) BCE nepeunciaeHHoe;

B) ymcTBeHHbIe U pu3nUecKre ClioCOOHOCTH, IIEHHOCTH U B3TJISIBL;

C) mpou3BOIUTEIBHOCTD;

D) ueHHOCTH W IPUTA3aHUSI, TOTPEOHOCTH.

52. U3 kaxkux cocmasisirouux ckiaovleaemcs Meneoicmenm?

A) cTpaTerndyeckoe yrnpapieHUE, KOHTPOJIb;

B) onepatuBHOE ynpaBieHHUE;

C) KOHTpOJIb, OTIEPATHUBHOE yIPABJICHHE;

D) Bcé nepeunicienHoe.

53. Ymo maxkoe «nobysicoenue»?

A) ycroBwHsi, B KOTOPBIX Y€IOBEK BBIHY)K/JICH OCYIIECTBISITh KOHKPETHYIO JESITEIHHOCTD;

B) omymenue HegocTatka B 4éM-1160, MMerolee ONpeieaEHHYI0 HallpaBIeHHOCTb U

CKOHIICHTPUPOBAHHOE Ha JOCTH)KEHUE LIeNH (KeJlaHUe cleNaTh 4To-1100);

C) npuHyXJeHHE KOro-11u00 K onpeaenéHHON 1esTeIbHOCTH;

D) co3nanue 3aMHTEPECOBAHHOCTH KOTO-THOO0 K KOHKPETHOM JIESTeIBHOCTH.

54. Kakoii mun omunowenuti ne xapakxmepeH 0.1 KOPROPAMUSHOU Ky1bmypbvl 8 OpeaHu3ayuu?

A) MOHOTIONHSI ¥ CTAaHJAPTH3AIMS B ACITEITBHOCTH;

B) nomuHMpOBaHUE HEPAPXUUECKHUX BIACTHBIX CTPYKTYD;

C) coueranne KOHKYPEHIIUU M KOOTIEPALINHU B IEATEITLHOCTH PaOOTHHUKOB;

D) npuHimn 60ibIIMHCTBA MU CTAPLIMHCTBA B IPUHATUN PELICHUH.

55. Ilo xapaxmepy pazpabomku u pearusayuu ynpagieHueckue peueHus 6vi6aom:

A) OCTOpOKHBIE U PUCKOBAHHBIE;

B) ypaBHOBeIIEHHBIC I UMITYJILCHBHEIC;

C) anropuTMHUYECKUE U IBPUCTHUECKUE;

D) uneptHslie.

56. Meneootcmenm — smo Hayka, uzydarowas:

A) ppIHOYHBIE OTHOIICHUS;

B) ynpaBnenue HHTEIEKTyaIbHBIMH, ((MHAHCOBBIMH, CHIPEEBBIMU M MaTepUAIbHBIMU
pecypcamu;

C) criocoOb1 pUHAHCHUPOBAHUS CHCTEMBI 3/JPaBOOXPAHEHHUS;

D) cTpykTypy phIHKAa.

57. Kaxumu yepmamu xapaxmepa 001xceH 001a0ams maKou apxemun YApasiaouie2o KaxK
«npogheccuonany?

A) OBITH OOIIUTENBHBIM U YMETh BJOXHOBIIATH JIIO/ICH HA MAaKCUMAJIbHYIO CaMOOTauy;

B) o6nanaTe 3HAaHUSMU, OTIBITOM B KOHKPETHON 00JIaCTH MPAKTUYECKUX 3HAHHM;

C) kB (HpUIIMPOBAHHO ONPEACATH MPEANOCHUIKN U LIEIH JAeSITeIbHOCTH, MTO0UPATh
WCIIOJIHUTEIIEH, CTABUTD 3a/1a4H, paclpeaesiTh OTBETCTBEHHOCTD;

D) noctrxenue 1eneit opraHu3alnuy B CTPOroM COOTBETCTBUU C HOPMAaTHUBHO-TIPAaBOBBIMHU
aKTaMH.



58. K ¢hynxyuam cmpamezuuecko2o ypoeus ynpasienus He OMmHOCAMCA.

A) pOeKTUPOBAaHUE OPTaHU3ALINY;

B) nporuos;

C) yué€rt 3anacoB ChIpbS;

D) anaynu3 nuHaMuKy pbIHKA.

59. Opeanuzayuonunas cmpykmypa — 3mo:

A) HCKYCCTBO YIIPABJISITh UHTEICKTYAIbHBIMH, (PMHAHCOBBIMH, CHIPHEBBIM, MaTEPHATEHBIMH
pecypcami;

B) Buj uenoBeueckoil neaTenbHOCTH, HAPABICHHON Ha YIOBIETBOPEHHUE MMOTPeOHOCTEH
MOCpPeACTBOM OOMEHa;

C) cucreMa ynpaiieHHs, ONPEACIISIONas COCTaB, B3aUMOJICHCTBUE U MOAYUHEHHOCTD €€
AJIEMEHTOB;

D) meron mMuTaIuy BEIpAaOOTKH YIPABICHYECKUX PEIICHUH 110 33/1aHHBIM IPaBUIJIaM B
Pa3IMYHbIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousx npoyecca npunamusi ynpasieH4ecKux peuleHutl 603HUKAom cieoyioujue
83AUMOCBAZAHHBIE NOHAMUSL:

A) pazpabotka YP — 3¢ pekTuBHOCTD — TEOpETHUECKH HalIECHHOE peIIeHHE;

B) peanuzanus YP — a3 hekTHBHOCT — MPaKTUUECKH PEAIM30BAHHOE PEIICHHUE;

C) pa3pabotka YP — kauecTBO — TECOpPETUUYECKH HAMJIEHHOE PEILICHHUE;

D) peanuzanus YP — kauecTBO — MpakTUYECKU PEATU30BAHHOE PEIlICHUE.

61. K pynkyuam onepamusnozo ypoes ynpasieHus He OmHOCUMCAL:

A) peryiupoBaHHE;

B) yuér;

C) npoekTupoBaHUe CTPYKTYPhl OpraHU3alUN;

D) xoHTpONB.

62. O0notl U3 OCHOBHBIX PYHKYULI MEHEONCMEHNA AGNACMCA:

A) HaOdr0ZIeHKE 3a XOJIOM NTPOU3BOJICTBA;

B) meronnueckoe obecnieueHue MPUHATUS PELICHUM;

C) niiaHupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. Ilpoyecc nobyscoenus cebs u Opyaux K 0esimeabHOCmu N0 OOCHMUNCEHUIO TUYHBIX Yeaell UlU
yenetl OpeaHu3ayUU IMo:

A) opraHu3zanus;

B) neticTBue;

C) koopauHanus;

D) motuanus.

64. Konyenyus yennocmuo opuenmuposanno2o ynpaenenus (VBM) k usmepenuro
agpexmuenocmu ynpasieH4eckux peueHuti Imo:

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AINH U €€ YKOHOMHYHOCTH;

B) nHaGmroieHre 3a HauaIoM MpolLecca YIpaBJIeHUs U OLIEHKU CIIOCOOHOCTH OpraHU3aluu
3¢ pexTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIs1 YCTICITHON e TeTbHOCTH;

C) BBIsAIBIIEHUE 1I€TIEH OpraHU3allMU U OI[EHKA TOTO, HACKOJIBKO XOPOIIIO OpTraHU3allvs JOCTUTaeT
JTHUX IIeNeH;

D) xommuiekcHbBIN TOIXO K YIPABJICHUIO OpraHu3aliueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHUH JIJ1s COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxkoe ynpasnenueckoe peuiernue?

A) riaBHbIN (paKTOp B3aUMOJEHCTBUS YIPABISIOMIEH U YIIPaBIsIeMON CUCTEMBI;

B) BoznelicTBuE Ha yNpaBiIsieMyIO CUCTEMY;

C) neiicTBuUs, BHOCAIINE 11EJIECOO00PA3HOE N3MEHEHHE B TIOBEICHHUE YIIPABISEMOM CUCTEMBI,

D) nnan aeiicTBUiA, BOIJIOLIAEMBII B pEaIbHOCTb.

E) Hamepenue MeHeKepa U3BMEHUTh CUTYAIUIO U IOCTUYb OMPEIEIEHHBIX PE3yIbTaTOB.

66. Ymo maxkoe pewerue 8 oowem gude?

A) 11006011 pe3yibTaT MBICIUTEILHON NESITEIILHOCTH YEIIOBEKA;



B) nelicTBus pyKOBOAUTEINS B paMKax CBOMX (DyHKIIUH;

C) pacnopskeHre pyKOBOJUTES, OIIEPKAaHHOE KOJIIIEKTUBOM;

D) BbIOOp JyuIIeii aqbTepHATHUBEI.

67. Opeanuzayuontoe peuierue — 3mo.

A) COBOKYITHOCTH BEIOOPOB, KOTOPBIE KaXK/[bIH YEJIOBEK JOJKECH COBEPILATh B IOBCEIHEBHOM

B) BeIOOp anmpTepHATUB, HEOOXOAUMBIN /ISl MTOYYEHHUSI MAKCUMAITBHOTO SKOHOMHYECKOTO

ahdexra;

C) BBIOOD, KOTOPBIH JOIDKEH CIENaTh PyKOBOAUTEI, YTOOBI BBIITOJIHUTH 00S3aHHOCTH,

O6YCJIOBJ'ICHHBIC 3aHUMaeMou JOJDKHOCTBIO,

D) pemienue, cBsi3aHHOE C PECTPYKTYPHU3ALUEH OpraHU3aIUH.

68. Ilo cpoxy Oeticmeus peutenuss MOZym Obimy.

A) cTpaTernuyeckue;

B) rakTnueckue;

C) onepaTuBHEIE;

D) Bce nmepeuncieHHbIC.

69. Hnousuoyanvrno npunumaemvie ynpagieHyecKue peuerus XapaKkmepusyomcs:

A) BBICOKUM YpOBHEM TBOPYECTBA U MUHUMAIILHBIMH 3aTpaTaMU BPEMEHU;

B) MuHUMaTHHBIMU 3aTpaTaMy BPEMEHH IPU BBICOKOHM CTaHIAPTU3AIMHA U OJTHOTHITHOCTH

IIPpUHHUMACMbIX peH.IeHPIfI;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI1 000CHOBAHHOCTBIO U HAYYHOCThIO, CUCTEMHBIM MTOJIXOJIOM.

70. epeso pewenuii nosgonsiem:

A) rapanTupoBath 3PGEKTUBHOCTb MPUHATHUS PELICHUS U JOCTHKEHUE LIENIU;

B) MUHUMU3HPOBATH PUCKU TIPETPUSITHS;

C) npoananu3upoBaTh J1eHCTBUS KOHKYPEHTOB;

D) npoananu3upoBath BapuaHTHI MPUHSITHS PEIICHUH B 3aBUCUMOCTH OT BHEITHUX (haKTOPOB.
71. Ilocmpotime mexHo102uuecKyio Yyenouky npoyecca paspabomku ynpagieHuecKko20 peueHusl

no memooy /lenvghu.

A) c6op 1 00paboTKa pe3ynbTaTOB ONPOCa, COCTABICHUE CIPABKU U HH()OPMUpPOBAHHE

SKCIIEPTOB O PE3yJIbTaTax dKCIEPTU3BI;

B) HOBTOpHLIﬁ I/IH)II/IBI/II[yaJ'ILHHﬁ OIIPOC SKCIICPTOB, ITPU KOTOPOM KaXKObIN OKCIICPT npeajiaract

BAPUAHT PEIICHMS C YYETOM UMEIOLIUXCS B CIIPABKE;

C) mHAMBHUIYaTBbHBIN OMPOC SKCIEPTOB C MOMOIIBI0 aHKETUPOBAHUS WM HHTEPBHIOUPOBAHUS;
D) cocraBnenue HOBOM CIIpaBKU U MPOILIEIypa 03HAKOMIICHHS M ONPOCa MOBTOPSIETCS 0 TEX

Iop, NOKa HE GYI[CT BBIpa6OTaHO CINMHOC MHCHUC.

72. Kakoti nabop ¢paxmopos onpeoensem Kauecmeo Ynpasienieckoeo peulenus?

A) metononorus pa3paboTKH pElICHUs, UCTIONb30BAHUE TEXHUKH, BPEMEHHBIE OTPAaHUYCHNUS,
B) 06béM unpopManuu, npopeccuoHanu3M NepcoHana, JHYHbIe KauecTBa MEHEIKEPa,
C) meTopl aHANMM3a, pealibHbIE 1IeTTH, 00bEM HH(pOPMAITUH;

D) opranuzamus pazpaboTKH, OTBETCTBEHHOCTh IEPCOHAIIA, MOICIIUPOBAHNE CUTYAIIHH;
E) neneas opranu3zaius 1 METOA0JIOTHSI.

73. K memooam noegvluenus sghghexmuenocmu npoyecca ynpagnenus OmHOCAMCA:

A) cokpallleHH€e OTAENbHBIX ONEpPalNii;

B) u3MeHeHune mociae10BaTeIbHOCTH BBITIOJIHEHUSI OTIepaIuii;

C) ympoliiieHue nporeyphl BHITOIHEHUS OTepaIiuii;

D) Bcé nepeunicnenHoe.

74. Ponb pykogooumeris 6 npoyecce KOHMpPOs HAO 8bINOJHEHUEM NPUHANO20 PeuleHUs

cocmoum:.

A) BO BCEM IIEPEUNCIIEHHOM;

B) B pacnno3HaBaHNM HAMETUBUINXCS OTKJIOHEHUH OT MPUHATOTO PEIICHHUS;

C) B IOCTOSTHHOM OTCIICKMBAHUH X014 PeaT3alluu PEIICHIS;

D) Bo BHeceHHHN HEOOXOIMMBIX KOPPEKTHUB, €CITM B ’TOM BO3HUKAET MOTPEOHOCTS.



75. Obvexmom ynpasienueckoeo peuletust s811emcs:
A) nu1o, IpUHUMAIOIIIEE PEIICHHE;
B) skcmiepT, mpuBiekaemblid A1 TPUHITHS () (HEKTHBHOTO PEIICHUS;

C) 1oxyMeHT, yTBEep)KIaeMblii MeHeKepoM (IIpUKa3, MHCTPYKLUS, IPOTOKOI U T. I1.);
D) ucnonnutens peuieHus.



Ipuioxenne 2

CtpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHble CpeCTBA
KOMIETEHINH
OIIK-8 cnoco0HOCTHLIO NPHMEHATHL 3HAHWUA B 00JIACTM  CONMAJBHBIX HayK B HayYHO-UH(OPMAIMOHHOW, IeAaroruyveckoi,

UHGOPMANMOHHO-CIIPABOYHOM, OPraHU3alMOHHO-YIIPABJIEHYECKOI U IPOEKTHOM 1eATeJIbHOCTH

3HaTe

MEXaHH3MBbI TpaHCPepa TEOPETUICCKHUX
MOJIMTOJIOTUYECKUX U COLUOJIOTHYECKUX
3HAHUW B MPAKTUYECKHUE YIIPABICHUYECKHE
peuieHus

OCHOBHBIC METOABI u TEXHOJIOI'un
pa3paboTKU U TPUHATHS YIPaBICHUECKUX
peleHuit

Ilepeuens meopemuueckux 6onpocos K 3auemy:

1. CymHoCTb TEOpHH MPUHATHUS PELICHUI, €€ 3JIEMEHTHI.

2. IloHsiTHE M OCHOBHBIE XapaKTEPUCTHKH YIIPABICHYECKOTO PEIICHHS.

3. YrpaBieH4YecKHUe PELIeHUs U UX CYIIHOCTb.

4. YpaBieHYECKOe pelIeHre KaK IMpoIece U Kak BbIOOD.

5. Ilpu3Haku ynpaBiaeHYECKOTO PELIEHUs U €ro CTPYKTYpa.

6. CucteMbl IPUHATHUS PEIICHUH.

7. Y4aCTHUKHU poliecca NPUHITUS YIPABICHUECKOTO PELICHHUS.

8. IlonsiTHE M BUABI YIIPABICHYECKUX MPOOIIEM.

9. XapakTep ynpaBJIeHUECKUX MPOOIEM.

10.ITpo6nemuas cutyanmst ¥ GaKTOPHI, BIUSIONINE Ha HEe.

11.®opmbl pazpaboTKH yIpaBIeHYECKUX PEIICHUH.

12.®opmbl peanzaniui ynpaBiIeHYECKHX PEHICHUH.

13.Knaccudukanus 1 THIOJIOTHS YIIPaBIEHYECKUX PEIICHUH.

14.CooTHol1eHNe UHTYUIIMH, CYKICHUHM U PallMOHAIIBHOCTH B YIPaBJIE€HYECKUX PEILICHUSX.
15.Y noBnerBopuTeNbHBIE, JOMYCTUMBIE U ONTUMANIbHBIE PEIIeHUs B opranusanusax. Teopus
OTPaHUYEHHOM pPallMOHAIBHOCTH.

16.TpeboBanus K yHnpaBiIeHUYECKUM PELICHUSIM U YCIOBUS UX JTIOCTUKECHUS.

17.KauecTBO yIpaBIIEHYECKUX pEHICHUN. YCIIOBUS M (PaKTOphI, BIUSIOUINE HAa KayeCTBO
YIPaBIEHYECKUX PEILICHUM.

18.YcioBust u ¢GakTopsl, OPraHU3aAIMOHHBIE U TICUXOJOTHYECKHE TPEINOCHIIKH KayecTBa
YIPaBIEHYECKOTO PEILICHNUS.

19.9¢dexTuBHOCTH ypaBieHdeckoro penienus. [lokasarenn u kputepuu 3GpPeKTHBHOCTH
YIPaBIEHYECKOTO PEILIECHNUS.

20.AcniekTsl YPPEKTUBHOCTH YIIPABICHYCCKAX PEIICHHH.

21.B3anMocCBs3b 1eNell U pelieHnid B OpraHu3ammsx.

22.CTpaTernyeckue U TaKTHYECKUE YIPaBICHYECKHE PEICHHUS.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

23.CucTeMHBIN U CUTYallMOHHBIN OAXO0/IbI K pa3paboTKe ypaBIeHYECKUX PEIICHU.

24 VIHunuaTuBHO-TICNIeBast TEXHOJIOTHS pa3pabOTKU yIPaBICHUYESCKOTO PEIICHUS.
25.1IporpaMmMHO-1I€7I€Bas TEXHOJIOTUS pa3pabOTKH yIIPaBI€HYECKOIO PeIIEeHus.
26.PernamMeHTHAsI TEXHOJIOTHS pa3paOO0TKH YIIPABICHYSCKOTO PEIICHUS.

27.0cHOBHbIE 3Tambl pa3pabOTKU  YIPaBIEHYECKOrO0 pELIeHHs W HMX Kparkas
XapaKTEPUCTHKA.

28.0Opranu3anus rnpouecca pa3paboTKH YIpaBICHYECKUX PELICHUH.

29.Mupopmariys B mporecce IpUHSATHS YIIPABICHYECKUX PEIICHUI.

30.3amaun ¥ Mopenw Impolecca pa3pabOTKH YIPaBIEHUYECKOrO peleHHs, (PaKTopsl,
BJIMSIIOLIIME HA JTAHHBIN IpOLIECC.

31.0Onpenenenue npoOieMsl IpU pa3padbOoTKe YIPaBIECHYECKOIO PELICHHUS.

32.ITocTaHoBKa LIEIH MPUHATHUS YIPABICHYECKOTO PEUICHUS U KPUTEPUH BBIOODA.
33.Pa3paboTka 1 OIleHKa albTEePHATUB MPH pa3paboTKe yIPaBIE€HUYECKOTO PeIeHHS.
34.CucteMHBIN TOAXO]T K pa3pabOTKe yIPaBIEHIECKOTO PEIICHHS.

35.1leneBoit moaxoa K pa3paboTKe yNpaBIeHYECKOTIO peIIeHus.

36.IIporeccHblif MOAX0 K pa3padoTKe yIpaBIeHUYECKOTO PEIICHHS.

37.Metojipl pa3pabOTKH yIPaBICHYECKUX PELICHUI

38.CucremMHBIi aHaIHM3 B pa3padOTKe yIPaBIECHUYECKOTO PEIICHHS.

39.SWOT-ananu3 B pa3paboTke ynpaBIeHYECKOIO PELICHHUSI.

40.MeTo/1 MPOTHO3HBIX CIICHAPHEB B Pa3pabOTKe YIPaBICHYECKOTO PEIICHHUS.

41.MeTo/1bl «CHATHS HEONPEEIEHHOCTH B Pa3pabOoTKe YIPaBICHYECKOTO PELICHHUS.

42 Meton MOp¢OJIOTHYECKOTO aHaiW3a M CHHTE3a B pa3paboTKe YIPaBICHYECKOTO
pereHus.

43.MeTo1 MPUYUHHO-CIICCTBEHHOTO aHAJTN3a B pa3padOTKE yIPaBIEHIECKOTO PEIICHHS.
44 Meto/ipl BbIOOpA M IPUHATHUS YIPABICHYECKHX PEIICHUH.

45.ITponenypsl hopMupoOBaHUSI CUCTEMBI IieNieH, podieM u KputepueB d(HPeKTUBHOCTH
IpU BBIOOpE pallMOHAIBHBIX PEIICHHH.

46.DopMann30BaHHBIE METO/IBI PAIIMOHATHHOTO BEIOOPA PEIICHUH.

47 MeTo1bl IPUHATHUS PEILICHUH.

48 . VIHTerpupOBaHHBIN MOJIXOJ] K IPHHATHIO PEIICHUH.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

49.9BpUCTHYECKNE METO/Ibl IPUHATHUS PEIICHUM.

50.MeTopl 1 MEXaHU3MBI peaTU3aliH YIIPABICHYECKUX PEIICHUI.

51.Knaccuduxanus MeXaHU3MOB peau3aliy yIpaBIeHYeCKUX PEILICHHH.
52.®yHKIIMOHUPOBAHNE MEXAaHU3MOB PEAN3alUN YIIPABICHUYECKUX PEIICHUN.
53.Peanu3anus pemieHuid B yCIOBUSAX albTEPHATUBHON KOHLEIIIMN OFOKETUPOBAHUSL.
54.0Tanbl peaau3aluu yIpaBiIeHUYECKOT0 PELICHHUS.

55.KoHTpoJib pe3ynpTaToB NPpH peaan3aliy yIpaBIeHUYeCKOro peueHus. Buabl KoHTposs u
€ro Ha3HaueHUue.

56.0061muit MexaHu3M NPUHATUS YIPABICHUECKUX PELICHUN B OpraHU3aIHsIX.
S7.BeprukaibHas W TOPU3OHTAIbHAS HWHTErpalusl MM HNPUHATHU YIPaBIEHYECKOTO
pelIeHusl.

58.MonenupoBanue mporecca NPUHITHS YIPaBICHUYECKUX PEHICHUH U BUIBI TIPUMEHIEMbIX
MOJICIIEH.

59.Knaccuduranyus MeTOJOB TPHUHATHA YIPABICHYECKHX pPEIICHHWA MW WX KpaTKas
XapaKTEepPUCTHKA.

60. AKTHBH3HPYIOUIHE METOBI pa3pabOTKH YIIPABICHYECKUX PEIICHHUM.

61.OKxcrnepTHBIE METOIbI IPUHATHS yIIpaBlieHYeCKUX pemeHuit. Meron lenbdu.

62.MeTo MO3TOBOTO IITypMa: YCIOBHS M IIPaBUJiIa IPOBeIeHNs. BHIpl MO3roBOro mrypma.
63.MeTo/1bl OTY4YEHUS SKCIIEPTHBIX OLIEHOK.

64.ITonsiTie W YCIIOBUS BO3HHMKHOBEHHS HEONPENEICHHOCTH M PHUCKA TPU TPUHATHU
YIPaBIEHYECKUX PEILICHUN.

65.Knaccudukanms yrpaBiieH4eCKUX PUCKOB U METOJIBI YIIPABICHUS HMH.

66.YmpaBneHre HEONpeAeNeHHOCThIO MPH MPUHATHH YIPaBIEHUYECKUX pelieHui. Meron
(GYHKIIMOHATIbHO-CTOMMOCTHOTO aHAJIHM3a.

67.BnusHMe TNAHUKKM Ha TPUHATHE YIOPABICHUECKOTO PEUICHHs U CIOCOObI  ee
HEUTpaIU3alnN.

68.YmpaBneHuecKkue pereHust U OTBETCTBEHHOCTb.

69.Ctrnm pa3pabOTKH M IPUHSTHUS YIPABICHYECKUX PEIICHUH.

YMmeTn

00OCHOBBIBATh  BBIOOp  MPUHUMAEMBIX
OpraHMU3aIIOHHO-YIPaBIEHYECKUX

Ilpumepnvie npaxmuyeckue 3a0anua 014 3auema:
Cumyayus 1. Bbl TJIaBHBI MEHEIDKEP Ha KPYIMHOW (UpMe MO MPOM3BOACTBY BCEMHPHO




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

peleHuit

aHAIN3UPOBATH MIPUHUMAaEMbIE
OpraHHU3aIOHHO-YIPaBIEHYECKHE
pelIeHus U OIICHUBATh UX TOCIEICTBUS

M3BECTHBIX curaper. ¥ (GpupMbl UMEIOTCS MHOTOUKCICHHbIE (haOpuku 1o Bcemy mupy. OHa
JocTUria 60abmoro oobeMa npojax. IlosBunace BOSMOKHOCTh OTKPHITH emle (padpuky B
oanoit u3 crpan CHI', 1 OT Bac 3aBUCHUT pellIeHUE — MOJANUCATh HOBbIM KOHTPAKT WK HET. C
OJIHOHM CTOPOHBI, CTPOUTEIILCTBO JJAHHOH (pabpuku 00eCreYnT HOBBIMH PAOOYHMH MECTaMHU
ATOT PErvoH, TEM CaMbIM PEIIUTCS aKTyaabHas JUIsi ’TOr0 peruoHa npobiema 6e3padoTHIIbL;
C Jpyroi — 93TO TMpUHECET OoJbIIOW moxoj Bameld ¢upme. OQHAKO BBI, 3aHUMAsCh
MIPOM3BOJICTBOM M MPOAAKEH KPYIHBIX MApTU CUTAPET, 10 CUX TMOp HE ObUIH YOSKIEHBI B
TOM, 4TO KypeHHUE BbI3bIBaeT pak. HenaBHO BaMm B pykH monaj oT4eT o0 MCCIIEJOBaHUHU, B
KOTOpOM Obllla YCTAaHOBJIEHA MpsAMas CBA3b MEXKIYy KYpPEeHHEM U OHKOJIOTUYECKUMHU
3a00JIeBaHUSIMHU.

Bonpocuwr: Kakoe pemenue Bol npumMete? [loanummre iu Bbl KOHTpaKT win HeT? [Toyemy?
Cumyayus 2. Bbl MEHeKep 110 MApKETUHTY Ha (prpMe, BBIITYCKAIOIIEH OBITOBYIO TEXHHKY.
®dupMa NpH NOMOLIM JOPOTOCTOSLIMX HMCCIEJOBAHMM MONBITANACh YCOBEPIIEHCTBOBATD
OJIMH U3 BBIYCKAaEMbIX TOBapOB — IbLIECOC.

[Tbiecoc mo-mpeXHEMY HE HOHM3MPYET BO31YyX, XOTS HMMEHHO K JITOMY pe3ylbTaTy
NBITAINCh NPUUTH B pe3ynbTaTe HUCCienoBaHui. [loaToMy HOBBIM HBLIECOC HE CTal
[I0-HACTOSIILIEMY YCOBEPIIEHCTBOBAHHON HOBHMHKOM. BBI 3HaeTe, 4TO MOSIBICHHUE HAJIUCH
«YCOBEpIIEHCTBOBaHHAsI HOBUHKa» Ha YHNAKOBKE U peKJaMe CpeICTB MaccOBOM
nH(pOpPMaIIMU MOBBICUT 3HAYUTENIBHO COBITA TAKOTO TOBapa. Bonpocwei: Kakue nelicTBus BB
npennpumure? [Houemy?

Cumyayua 3. Bbl MeHemkep Ha ¢upme, MPOU3BOJAIICH MPOrpaMMHbBIE HPOAYKTHI IS
[I9BM. Ha onmHo¥ W3 mpe3eHTalii Bbl 3HAKOMHUTECh C MOJOJIOH JamMoi (MOJIOJIBIM
4elmoBeKOM), KoTopas (blif) HemaBHO Obuta (ObuT)  ympaBmsromei (MM) Ha
¢upme-konkypente. [lo xakoii-to mpuunHe oHa (oH) Obla (ObLT) yBOJIEHA (€H) U TeNeph
JepKUT 00y Ha 3Ty ¢upMy. Bel MoxkeTe HayaTh yXaXXUBaTh HJIM, HAOOOPOT, IPHHATH
yxaxuBaHus. Mnm mokere B3sATh ee (ero) Ha paboTy. B mHOM ciydae, MOXKeTe MPOCTO
noobemiare B3ATh ee (ero) Ha padory. OOuaa Tak CuiIbHA, YTO OHA (OH) C YJOBOJBCTBHEM
pacckaxeT 000 BceX IIaHaX KOHKYpEeHTa.

Bonpocwr: Kak Bbl noctynure? Ilouemy?

Cumyayusn 4. Bel MeHeKep 110 MPOU3BOJICTBY Ha (HpMe, BBIITYCKAIONIEH X0JI0IMIbHUKH.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

HenaBHO BBl y3Hamu, 4TO KOHKypHUpylomas ¢upMa Mpujaaga CBOMM XOJOAMIbHUKAM
CBOWCTBO, KOTOPOTO B BAIIIMX XOJIOAWIBHUKAX HET, HO OHO OKA&XXET OOJbIIOE BIMSHHUE HA
cowiT. Hanpumep, B xononunbHukax «NO FROST)» Teneps MOXXHO XpaHUTh MPOAYKTHI HE
TOJIbKO B BaKyyMHOH yIakoBKe€, HO U OObIuHbIE, HE 00siCh UX ycbixaHus. Ha exeronHoi
CHeLMaTU3UPOBAHHON BBICTaBKE (PMPMBI-KOHKYpPEHTa OyAeT opuc 1l TOCTel, U Ha OAHOM
U3 MPUEMOB JUIsi CBOMX JHJIEPOB TJiaBa (DUPMBI PACCKaXeT UM 00 3TOM HOBOM CBOWMCTBE
XOJIOAUIIBHUKA U O TOM, KAKMM 00pa3oM 3TO ObLJIO TOCTUTHYTO. BBl MOeTe mociark cBOero
COTPYAHHMKA Ha 3TOT IPUEM II0JI BUAOM HOBOTO JHJIEpPa, YTOOBI y3HATH O HOBOBBEICHUH.
Bonpocwr: Hoiinere nu Bbl Ha Takoil mwar? [Touemy?

Cumyayusn 5. Bpl TIaBHBI MEHEKEpP M3BECTHOH ()MPMBI M W30 BCEX CHJI CTapaeTech
JOOUTbCS 3aK/IIOUEHHs] BBIMOJHOIO KOHTPAKTa Ha OOJBIIYI0O CyMMY MpOJak C OIHOH
KoMIaHueil. B xoze neperoBopoB y3HaeTe, YTO MPECTABUTEND MOKYIATENsl OIbICKUBAET
ceOe OoJiee BBINOHYIO paboTy. Y Bac HET xenaHus OpaTh ero Kk cede Ha paboTy, HO, €CIIU BbI
HaMeKHeTe eMy 00 3TON BO3MOKHOCTH, OH CKOPEE BCErO MepeiacT 3aKka3 MMEHHO BaM.
Bonpocur: Kak Bbl noctynure? Ilouemy?

Cumyayun 6. Bl — MeHemKkep MO MapKETHUHTY M XOTHTE CJeJIaTh BBHIOOPOYHBINH ONpOC
notpeduTeneil 06 UX peakuusx Ha TOBap KOHKypeHTa. /[y 3TOoro Bbl JOJHKHBI MPOBECTH
omnpoc SKOObI OT JHIAa HecyllecTByrouero «/HCTUTyTa MapKeTHMHra M KOHBIOHKTYPBI
PBIHKaY.

Bonpocwr: Cnenaete nu BbI Tako# onpoc? [Touemy?

Cumyayusa 7. Bl MeHeKep 1o niepcoHany. B Bamry ¢pupmy npunuia Monojaas crocooHas
KEHILMHA, JKeJIaloIlasi CTaTh TOPrOBBIM areHTOM. Y POBEHb €€ KBaJIM(UKAIMK 3HAUNTEIHHO
BBIIIIE, YEM Yy MPETEHJIEHTOB-MYXYMH Ha 3Ty JOJKHOCTb. Ho mpuem ee Ha pabory
Hen30€XKHO BBI30BET OTPULIATENBHYIO PEAKIIUIO CO CTOPOHBI psiJia BalllMX TOPTOBBIX ar€HTOB,
CpeIu KOTOPBIX JKEHIINH HET, a TAK)KE MOXKET Pa310cag0BaTh HEKOTOPHIX BaXKHBIX KIIMEHTOB
bupmsI.

Bonpocwi: BozpMmeTe 1 BBl 3TY JKEHIIMHY Ha padoTy? [louemy?

Cumyayus 8. Bel MeHeKep TypucTckoi Gupmbl. K BaM mpumuia sKeHIKWHA, JKeTaronas
OTHOXHYTH B I'penuu. Y Bac ke ecTtb ropsamui typ Ha MeprBoe mope B M3pauns. Y
KEHILMHBI SBHbIE MPOOJIEeMbl C JaBJI€HHEM, OJbIIIKA. Bbl 3HaeTe, 4TO TMIEPTOHUKAM Ha




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

MepTBOe MOpe exaTh MIPOTHUBOIOKA3aHO.

Bonpocwr: Kak Bel noctynute? [Houemy?

Cumyauyun 9. Bol MeHemxep GUpMBbI, BBITYCKAIOIIEH CPEACTBa MO YXOIYy 3a BOJIOCAMH.
@dupma mpucTynuiIa K BBITYCKY HOBOTO IIAMITYHS, HPEMSATCTBYIOMIETO OOpa30BaHMIO
nepxoTu M 3PQPEKTUBHOTO Jake MPU pPa3zoBoM MpuMeHeHuH. OJHAKO CHEUUaIHCT IO
MapKeTUHIy Balled (UpPMbl pEeKOMEHAYeT B HHCTPYKLUU Ha AITHKETKE YyKa3aTh, 4TO
[IAMITYHb CJIEIyeT IPUMEHSTH JBAXK/bI PU KaXKJIOM MBIThE TOJOBHI.

JlonomHuTenpHOTO 3P eKTa moTpeduTeNh He MOIYIUT, HO IIaMIyHb OYIET pacxo0BaThCs
B JIBa pasa ObICTpee U, CIe0BATENbHO, YBEIIUYUTCSI 00BbEM MPOJAXK.

Bonpocwr: Kak Bel nmoctynute? [Houemy?

Cumyayusn 10. Hwxe UpUBOIUTCS CIUCOK THUIHUYHBIX OPraHU3ALMOHHBIX PEIICHUH.
HeoOxoaumo onpenenuts, BISIOTCS JIM OHU IPOrPAMMUPOBAHHBIMU MJIM HET.

1. Haem 3aBenyromum cHenuagiucta B HCCIEA0BATENIbCKYIO J1a00paTOpUi0 KOMITaHUH,
MIPOU3BOJISALIYIO CIOKHYIO TEXHUUECKYIO IPOAYKIIMIO.

2. JloBeieHUE MacTepOM JI0 pabOYHX JHEBHOTO 3aJJaHHUS.

3. Onpenenenue GUHAHCOBBIM TUPEKTOPOM pa3Mepa JUBUIEHIOB, KOTOPHIE JOJIKHBI OBITH
BBIMJIAU€HBl AKIMOHEpPaM Ha JIeBATBHIA TOJ IOCIEA0BaTEIbHON yCHEeImHOW (puHaHCOBOM
JeSITEIbHOCTH KOMITaHUU.

4. PemieHne HayalbHUKA O JOMYIIEHUH OQUIMATIBHOIO OTCYTCTBHMS MOJYMHEHHOTO Ha
pabodeM MecTe B CBSI3U C IOMELEHUEM UM Bpaya.

5. BeiOop uneHaMu nmpaBieHHs MecTa Ul odepenHoro guinuana 6aHka, yxe uMeromiero 50
OTAEJICHUN B KPYITHOM TOPOJE.

6. Jlaua pyKoBOJHUTEIEM COTJIACUSI HAa MPUHATHE BBITYCKHUKA IOPUIMYECKOrO (aKyabTeTa
YHHUBEpCUTETa Ha paboTy B amnmapar KpynHoi GpupMmsl.

7. Onpenenenue roJUYHOTO 3aJaHusl U1 aCCUCTEHTa Ipodeccopa.

8. Jlaya HayalbHUKOM COIJIacUsl Ha MPEIAOCTaBICHHE IOAYNHEHHOMY BO3MOKHOCTH
MOCETUThH Y4eOHBIH ceMHHAp B 007aCTH €ro CrelHaIn3altu.

9. Boibop aBTOpamMH MEYaTHOTO M3JaHUs AJIs pa3MEIleHUs peKiIamMbl O HOBOM BY30BCKOM
yueOHUKe.

10. BwiOop mpaBieHMEM KOMIAHWUU MECTa Ui CTPOUTEIhCTBA pecTtopaHa «BKycHO




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

ObICTPO» B HEOONBIIOM, HO PaCTYIIEM TOpOAE, HAXOAAIIEMCS MEXIy ABYMsI OYEHb
OOJIBIITUMU TOPOJIAMH.

Cumyayusn 11. Dupma OO0 «ByHAepKUHI» IJIAHUPYET NPOU3BOJIUTH OMPABBI JJIsI OYKOB.
KOHKYypeHTOB B JJaHHOM IPOU3BOJCTBE JOBOJIBHO MHOIO M YCIEIIHO BECTH €O Mpu
OOBIYHOM TMOAXO0J€ NPAKTUYECKH HEBO3MOXKHO. Crenuanuctsl (GUPMBI MPEITIOKUIN
0CcO0YyI0 KOHCTPYKLMIO OIlpaBbl Ha 0Oa3e THUIOBOM MOJIENM, HCIOJIb3YS COBPEMEHHYIO
MHTErPAJIbHYIO TEXHOJIOTMIO HAIIbUICHUS] TOHKMX aKTUBHBIX IJICHOK:

— Ha BHEIITHEH CTOPOHE JICBOH JTY>KKH OIPaBbl CHOPMHUPOBAIH JCHCTBYIONIUN OapoMeTp;

— Ha JIeBOW CTOpPOHE OIpaBbl A cTekia CcHOPMUPOBATIU JIEHCTBYIOIIME YacChl,
ITOKa3bIBAIOIIEE MOCKOBCKOE BpeMs;

— Ha TpPaBOM CTOpPOHE OMpaBbl Ui CTekiIa CcHOPMHUPOBANIM JCHCTBYIOIIUE YaCHhI,
MIOKA3bIBAIOLIME BpEMs APYroro nosica Wiv BpeMeH! 1o I'puHBudy.

JlaHHast KOHCTPYKIIMS OINpaBbl pealu3yeT HOBBIM HAOOp MOTPEOHOCTEH W MHTEPECOB U
HaBepHsiKka Haizaer cripoc. Kak Bol cuntaere? Kakue BapraHThl yripaBiIeHUECKUX pPeILIEHUIN
Bbl MOxeTe npeainoxkuTh?

Bnanets

obmactu
HayK B
MPOEKTHOU

crocobamu NPUMCHCHUSA 3HAHHUKI B
IIOJIUTHYCCKUX n COIMMOJIOTHYCCKUX
OPFaHI/ISaI_II/IOHHO-praBHCH‘IeCKOﬁ u
JCATCIIBHOCTH

Ilpumepnulii nepeuens mem 01:a CamocmoAmenbHoil pabomol:
Memoowi, npumensemvle Ha smane OUACHOCIMUKY NPOOTIeM:

. MeToibl cpaBHEHM U (DaKTOPHBIN aHAIIN3

. MonenupoBanue

. DKOHOMHKO-MaTEMaTHYECKOE MOJIETUPOBAHUE

. Teopus maccoBoro o0city>kuBaHus (Teopus ouepeeil)

. Teopwust 3amacoB (ymnpaBlieHHs 3ariacaMu)

. DKOHOMUYECKUI aHAIIN3

. MeTo/1bl TPOTrHO3UPOBaHUS (Ka4€CTBEHHBIE U KOJIMUECTBEHHBIE)
. MeTroz KOppensiiuOHHO-PErPECCUOHHOTO aHAIN3a

Memoowi eenepayuu anbmepuamus.

9. Metoa Mo3roBoro mrypma

10. Meton Hensbu

11. Merox HOMHHAJIBHOM IPYNIIOBOM TEXHUKH

12. DBpUCTHYECKHUE METOIbI

01NN W —




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

13. Meroapl coeMHEHHs aJIbTEPHATUB BKJIIOYAIOT: MOP(OIOrHYECKHI aHaIN3; METOJbI
CLICHApHUEB; METOJ AHAJIN3a UEPAPXUL; IE€PEBO PELICHUI; METOJI IPUHYAUTENBHBIX CBI3EH;
MeTojibl ['opaona.

Memoovl, npumensiemvle Ha Smane OYeHKU U 6b100pa ANbMepHAMUs.

14. DxcnepTHbIE OLICHKH (3KCIIEepTHAs KiIacCU(UKALMSL, METO SKCIIEPTHBIX KPUBBIX )

15. DkcniepTHbBIE CYXKIEHUS

16. DkcniepTHOE paHKUPOBaHUE (METOA MPOCTOI PAHKUPOBKU, METOJ] HEOCPEICTBEHHOM
OLICHKH, METO/1 IapPHbIX CPABHEHUI)

17. KputepuaiibHble METO/1bI (IIPSMbIE METO/IbI, METO/Ibl IOPOr'OB HECPABHUMOCTH)
Memoowl peanuszayuu pewieHus u KOHMPOJAL:

18. Metoasl I1uIaHMpOBaHUs (MaTpuUlla pacHpeAeieHUs OTBETCTBEHHOCTH, CETEBOE
MOJICIIUPOBAHNE)

19. Metozp! opranuszanuu (MHGopMaroHHast TabauIa, BO3AeHCTBIE U MOTHBALINSA)

20. Metoab! KOHTpoJIA (IO pe3yabTaTaM, 0 CPOKaM BBIITOJIHEHNS)

Ananumuueckue memoowl.

21. Teopuss BepoSTHOCTEH, TeOopusi MapKOBCKMX IPOLIECCOB, TEOPUS MaccOBOIO
00CITy’)KHBaHUsl, COCTABJICHUE CIIUCKA CBOWCTB

22. CraTHCTUYECKHME METOJbI: IOCIEI0BATEeNbHbIM aHaIU3 U METOJ| CTAaTUCTHYECKUX
WCIIBITAHUI

23. Metoa MareMaTH4eCKOro MPOrpaMMHUPOBAHUS

24. MaTpu4HbIi METOL

Axmususupyrowiue memoobwl:

25. Mertoapl TICHXOJIOTUYECKOW akTWBH3anuu: Meroa koHbepeHmmu wuaei, Metonq
BOIIPOCOB U OTBETOB, M03roBoii ataku, «6-5-3»

26. Metoasl TOJKIIOUEHUS: TEOPETHKO-UTPOBOM, METOJ HAacTaBHUYECTBa, paboTa C
KOHCYJIbTaHTaMH

DKkcnepmmubie Memoowl.

27. Metoa npocToil paH)XUPOBKHU (METO MPEATIOYTEHNS )

28. MeTto/ 3a/1aHUS BECOBBIX KO (UIIEHTOB

29. Meton nocnenoBaTebHbIX CPABHEHUIM M METOJI TAPHBIX CPABHEHUM




CTpyKTypHBIii
AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMIETEHINH

Depucmuueckue mMemoowi:

30. DBpHCTHYECKHE METOJBI: SBOJIIOLMOHHOE MOJAEIHPOBAHKE, JTAOUPUHTHBIE METOJBI,
KOHLIENTYaJIbHOE MOAEIHPOBAHHE

31. HedopmasibHO-IBPUCTUYECKUE METOBI:

o METOJ HOMMHAJIbHOM rpynHOBOﬁ TCXHHUKHU,
o MCTOJHMKA aTdKu Pa3HOCOM;

o CHHCKTHYCCKHUEC MCTO/BI,

o Mop(bonomqecm/le MCTOABI.

32. Memoo cyenapues.

33. Memoo Oepesa pewieruil.

34. Tononozuueckue memoowvl 8 mexHoi02uu paspabomru YnpasieniecKux peuleHull.
35. HonoanumenvHole mMemoowvl 05 BKAIOUEHUS 8 KOHMPOIbHYIO pAOOmY:
JByXTypoBO€ aHKETUPOBaHHUE

MHoroMepHoO€e MKaJINPOBAaHUE

IDEF-mMonenupoBanue

Mertoasl acconanui ¥ aHaJIOTMi

MeTopl KOHTPOJIBHBIX BOIIPOCOB M KOJIJIEKTUBHOTO OJIOKHOTA
Meroa «MaTpul OTKPBITHS

MeTtoabl MHOTOKPUTEPHUAIBHOMN OLIEHKH

daxTorpaduueckre METO b

[IprurHHO-CIIEICTBEHHBIN aHAIN3

[Imaréxxnas matpuna

Mopeinb TUHEHHOTO TPOrpaMMUPOBAHUS

TpancnopTHbIE 337241

MuTanimoHHOE MOJIETUPOBaHUE




0) Ilopsiiok MpoBeeHUs] MPOMEKYTOUHOH aTTECTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, U MPAKTUYCCKUC 3a/laHUs, BBIABJIAOINEC CTCIICHD C(l)OpMI/IpOBaHHOCTI/I
YMEHUH U BIIaJICHUH, TPOBOIUTCS B (hopMe 3aueTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTEHO» - BBICTABISICTCS MPH YCIOBUH, €CIIMA CTYACHT IOKa3bIBACT XOPOIINE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO U3JIaraCt MaTrcpual TEMbI, PaCKpPbIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHUTEIBHBIC OTBETHI Ha JIONMOJHUTEIbHBIC BOIPOCHI.
I[OHOJIHI/ITGJH)HI)IM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPpU
BBIIOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJIBLHOW PabOThI, CHCTEMAaTH4eCKasi aKTHBHAs1 paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISETCS IMPH YCIOBUH, €CIH CTYICHT BIIAJICET OTPHIBOYHBIMHU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JUTEPaTyphl, PEKOMEHIOBAaHHOW K KYypCy, HE MOYET OTBETUTh Ha JOMOJHHUTEIBHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.



IIpunoxenne 3
MeToanyecKkue peKOMeHIaAUM 1JIsl CAMOCTOSITEIbHOM PadoThl CTY/IEHTOB

B mporecce BBINOTHEHHS CAMOCTOSITENBHOW pPAaOOTHI CTYAEHTHI JOJKHBI HAYUUTHCS
BOCIIPUHUMATh CBEJIEHUS Ha CIyX, (UKCHUpOBAaTh MHGOpPMALMIO B BHJE 3alUCed B TeTpalsx,
paboTaTh ¢ MMCbMEHHBIMU TEKCTaMH, CAMOCTOSATEIBHO U3BJIEKas U3 HUX I0JIE3HBIE CBEACHUS U
opopmisii MX B BHJE TE3MCOB, KOHCIEKTOB, CHCTEMAaTH3MpOBaTh HHGOpPMALUIO B BHJE
3aroJIHEHHsT TaOJIHII, COCTABICHUS cXeM. Ba)XHO HAY4NTHCS BBIACATH IJIABHBIE MBICIIH B JICKIIMU
npenojaBarens JMOO B MHUCBMEHHOM TEKCTE; aHAJIM3UPOBATH SBJICHMA; ONPEACISATh CBOIO
MO3HIIMIO K MOJIYYEHHBIM Ha 3aHATUAX CBEICHHSIM, YETKO (POPMYIHPOBATH €€; apryMEHTHPOBATh
CBOI0 TOYKY 3pEHHUS: BBICKA3bIBATH OLIEHOYHBIE CYXACHHSA; OCYILECTBIATh CaMOAHAJIU3.
HeoOxonnMo yuuThbes BIIaJieTh YCTHOW M IMCBbMEHHON PEUbIO; BECTU JHAJIOr; Y4acTBOBaTh B
JUCKYCCHM; PpacKpbIBaThb COJAEp)KaHUE M3ydaeMoil mpoOsieMbl B MOHOJIOTMYECKOH peun;
BBICTYIIaTh C COOOIICHUSIMU U JJOKJIaJaMH.

Koncnexr nexuuu. CMbICT IPUCYTCTBUS CTYACHTA HA JIEKIUU 3aKIF0YAET BO BKIIOUECHUHU
€ro B aKTUBHBIN MPOLIECC CIYIIAHUS, TOHUMAHUS U OCMBICIICHUSI MaTepHalla, OJArOTOBJIEHHOIO
npenogaBaresneM. JTOMY CIOCOOCTBYET KOHCIEKTHMBHAs 3alMCh MOIYYEHHOW MH(pOpMaluu, ¢
MIOMOILIBbIO KOTOPO B JallbHEHIIIEM MOYKHO BOCCTAHOBUTH OCHOBHOE COZEPKaHUE MTPOCITYIIAHHON
JEKLUU.

JJ1st ycTienHoro BBIMIOJIHEHUS ATOU PabOThl COBETYEM:

- TIOJArOTOBUTH OTJIEIbHBIE TETPAIU ISl KaXKAO0r0 MpeaMeTa. 3aluch B HUX JIy4lle BECTU
HAa OJHOW CTOPOHE JHCTa, YTOOBI MO3JHEEC HAa YHMCTOM CTpaHMIIe 3amucaTh JOIOJIHEHUS,
YTOYHEHMSI, 3aME€UYaHusl, a Takke cOOCTBEHHbIE MbICIU. C OMOIIbIO Pa3HOLBETHBIX PY4YEK WU
¢dromacTepoB MOXKHO OyZIE€T BBLACIUTH 3ar0JI0BKH, Pa3JeNibl, TEPMUHBI U T.]I.

- HE 3alMCchIBaTh MOJPs/ BCE, YTO TOBOPUT JieKkTop. CrapaiiTech BHayasie BBICIYIIATh U
IOHATh MaTepual, a 3aTeM YXe 3a(UKCHpOBaTh €ro, HE YIycKas OCHOBHBIX IOJIOKEHHH U
BBIBOZIOB. CoXpaHsiiTe JIOTUKY u3NoxkeHus. OOpaTuTe BHUMaHUE HAa HEOOXOIMMOCTh TOYHOMU
3aIIMCH OTNIPEJEIICHUN U TIOHATUH.

- OCTaBUTh MECTO Ha CTpaHMIlE CBOOOJHBIM, €CIM HE YCIEIH OCMBICIUTH U 3a-NUCaTh
yacTh HHGopManuu. [1o okoHUaHHIO 3aHATHS C TTOMOUIBIO OJTHOKYPCHUKOB, IPENojaBaTeisl Hiu
yueOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYIIEHHOE.

- YIeNATh BHUMaHUe rpaMOTHOMY oopmieHuto 3anuceid. Hayunrech rpaguuecku scHo U
yI0OHO pacrnojiaraTb TEKCT: BBIWICHATH a03allbl, MMOAYEPKUBATH IJIaBHBIE MBICIH, KIIOYEBBIE
CJIOBA, TOMEIATh BBIBOABI B paMKH U T.1. HemanoBakxHOe 3HaU€HUE UMEET U YeTKasl CTPYKTypa
JIEKIIMHU, B KOTOPYIO BXOAUT IJIaH, JOTMUYECKHU BBHICTPOCHHASI KOHCTPYKLHS OCBEIEHUS KaXa0ro
MyHKTa IJIaHa C apryMEHTaMU U J0Ka3aTelbCTBAMHM, PA3bSICHEHUSIMU U MPUMEpPaMH, a TAKKe
CIIUCOK JINTEPATYPHI [10 TEME.

- HAy4UThCs IIHCATh pa300opurBO U ObIcTpo. UTOOBI B aNbHEHIIEM HE TPATUTh BpeMs Ha
pacminpoBKy COOCTBEHHBIX 3alMCEd, CIEIUTE 3a AKKypaTHOCTbIO MOouYepKa, HE IKOHOMBTE
Oymary 3a cuUeT YIUIOTHEHUs TekcTa. KOHCHeKTHUpys, MOoJb3yiTech OOIENpUHATHIMU
COKpAIIEHUSIMU CJIOB U YCIOBHBIMM 3HaKaMH, €CJIM €CTh HEO0OXOJMMOCTb, TO HpU-TyMalTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TETpadb rpaduyeckue puCcyHKH U Tadbnuubl. s
ATHUX LIeJI€H MPUTOTOBBTE MPO3PAUHYIO JUHENKY, KapaHaam U pe3uHKy. CrapaiiTech Kak MOKHO
TOYHEE CKOMUPOBATh U300pakeHue ¢ JOCKU. Eciu HarmsiHbIN MaTeprai TpyAHO BOCIIPOU3BOAUM
B YCJIOBUSX JICKIMH, TO CJIEIaliTEe €r0 CIIOBECHOE OMHMCAaHUE ¢ 0000IIAIONTMHU BBIBOIAMHU.

- MPOCMOTPETh CBOM 3aIllMCH IOCIIE OKOHYAHMS JieKIUHU. [loguepkHUTE M OTMEThTE
pasHBIMH I[BETaMHU (prromMacTepa Ba)KHbIE MOMEHTHI B 3amlKcsax. McrnpaBbTe HETOUHOCTH, BHECHTE
HeoOxoauMble AomnoyiHeHus. He TpaTtbTe BpeMs Ha nepenuchiBaHie KOHCIIEKTa, €CJIU OH 0Ka3aJcs
HE coBceM ynauHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBASI TOCIIEYIOIINE JIEKIUH.



IMoaroroBka Kk ceMHMHapcKuM 3aHATHAM. CeMUHAp — OAMH M3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUHN MO0 T'yMaHUTapHBIM AucuurinHaM. OH npeaHa3zHaueH i yriayOIeHHOro
U3y4eHHs OTJENBHBIX TeM U KypcoB. Ilo ¢opme npoBenenns ceMuHapbl OOBIYHO MPECTABISIOT
co00ii perienue 3aaau, o0CykKIeHUE T0KIa10B, Oeceqy Mo MIaHy WIH JUCKYCCHIO 10 Ipobiieme.

[TonroroBka K 3aHATHUAM 3aKIHOYaETCA, IPEX]IE BCErO, B OCBOEHUU TOTO TEOPETUUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. Jljig 3Toro HeoOXOAUMO B MEPBYIO OYepeab
[epeynTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yueOHHKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanusa. M3yueHne pekoMeHJOBaHHOH JUTEpaTypbl HEOOXOAUMO clAelaTh MaKCUMalbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NAMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILIBIO 3alKCel, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTtaBieH AOKJIagaMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEXKUT Ha JokiIaquukax. Kak cienars 3To ycnemHso cMoTpure B paszeine «/Jlokmany.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa HE JOKHA ObITh maccuBHOW. CTYHEHTHI,
IIPOCIIYIIAB JO0KJAJ, 3alMCBhIBAOT KPATKO IVIABHOE €r0 COJEP>KAHUE U 3a/1al0T BBICTYMAIOILEMY
YTOYHSIOIIHE BOMPOcoB. Uem Oojiee OCHOBATENIBHOM ObliIa JOMAIIHSS MOATOTOBKA IO TEME, TeEM
aKTUBHEE IPOMCXOAUT OOCYX JAeHHE NpoOJieMHbIX BompocoB. Ha cemuHape Bcsuecku
MOOUIPSAETCS TBOpYECKas, CaMOCTOSATENbHAas MBbICHIb, JAaeTCd BO3MOXXHOCTh BBICKa3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mo mmany mnpexacraBnseT co0oil 3apaHee IOATOTOBIEHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJCHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAaOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBaTh B KOJUIGKTHBHOM IMCKYCCHH: KPAaTKO, YETKO W SCHO (OPMYJIHMPOBATH M H3JIaratb
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
MPUCOCTUHSITHCS K Ty’)KOMY MHEHHUIO WM ONIIIOHUPOBATH JPYTUM YYaCTHUKAM.

Pedepar — camblil npocToil U HaMeHee CaMOCTOATENbHBIM BUJ MUCbMEHHON pabOoThI.
CyTb €ro cocTOUT B KPAaTKOM H3JIOKEHHM COJEpKaIlMXCS B Hay4yHOH JUTEepaType B3IJSA0B U
uze no 3aaHHol TeMe. Pedepat He TpeOyeT OpUrHHAILHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
YMEHHME CTyJeHTa paboTaThb C KHUIOW: BBLAEHATh M (opmynupoBaTh IpoOieMy, OTOMpaTh
OCHOBHBIE TE€3MCHI U BCIIOMOTATEIbHBIE JJaHHBIE, JIOTHUECKH BBICTPAaUBaTh MaTepuall, I'paMOTHO
0(QOpPMIISITh HayUHBIH TEKCT.

CryneHtaMm npezanaraeTcs JBa Bujaa pedepaTHbix padoT:

PedepupoBanne HaydyHOU JIMTEpaTyphl MPEACTaBISET COOON COKpPAIIEHHOE H3JI0KEHUE
COJIepKAHUsl CTaThU MJIM KHUIM C OCHOBHBIMM CBEIEHUSIMHM W BbIBOJAMHU. Takue pedeparbl
aKTyaJbHBI TOTJa, KOT/Ia B IOPHINYECKAX MCTOYHHKAX TMOSBISETCS HOBBIH TEOPETHUECKUH HITU
OpakTUYeCKUd MaTepuan Mo wusydaemoir Teme. OT cTyaeHTa Tpedyercs, BHUMATEIbHO
03HAKOMUBIINCH C TEPBOMCTOYHUKOM, MAaKCUMAaJIbHO TOYHO M TIOJHO MEpeiaTh €ro coJiepsKaHue.
Jns sroro unenecoobpazHo BbIOpaTh (GOpPMY IOCIEAOBATEIBHOIO H3JI0KEHUS NPOYUTAHHOU
KHUTH, HE MEHSsS ee OOIIMi TUTaH W CTPYKTYpY (TUIaBhwl, pasaensl, maparpadsi). HeoOxomaumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS M TM03a00THTBCS O CBA3HOCTH TEKCTa. ABTOpPCKHE,
OpUTHHAJIbHbIE U HOBATOPCKHE MBICIM M MJIeW Jy4Yllle MepeaaBaTb HE CBOMMHM CIIOBaMH, a C
oMol uTupoBanus. O6beM pedepara OyaeT ONpenesaThCsl COJepKaHWEeM HCTOYHUKA, a
TaK)Ke ero Hay4HOM M MpaKTU4YecKoi 1eHHocThio. Ho B 11060M ciyyae mpennodTreHne oTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TJIaBHOE U OCBOOOXKIAThCSA OT BTOPOCTETIEHHOTO.

Pedpepar mo Teme  mpencraBiser 0030p HAyYHBIX B3IJIAIOB W KOHICMIUH TIO
po0JIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOP, TO MPEANOYTEHHE CIIETYET
OTJaTh TOH, KOTOpas Ui BaC MHTEpECHa WM 3HakoMa. OHa He JOJDKHA ObITh OYEHb CIO0XKHON U
00BbEMHOM, B IPOTUBHOM ciiydae pedepaT OyJIeT HamOMHUHATH KYPCOBYIO padoTy.

- Jlns moarotoBku pedepara CTYAEHTY HEOOXOOUMO CaMOMY MIM C y4acTHEM
npenoaaBarelis noaoopath UCTOUHUKH MHGopMaruu. Crieayer mo3ad0TUTHCS, 9TOOBI B BallleM
CIHCKE OKa3aJIMCh HE CllydailHble, a LeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBITIOJIHUTh PabO0Ty, OOpAaTHBIIMCh M K OJHOMY HCTOYHHKY — TIOCOOWIO, MOHOTpaduw,



uccienoBanuo. Ho sydiire, eciiu BbI 00paTUTECh K ABYM-TPEM HAYYHBIM TPYAaM — 3TO TO3BOJIUT
MPEJICTaBUTh MPOOJIEMY C HECKOJIBKUX TOUYEK 3pEHUS U BHICKA3aTh JTUYHbIC IPEATIOYTCHHUS.

- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLIEHKHU pedeparta OyeT COOTBETCTBHE €ro COACP KaHUS
3asBiieHHOM Teme. [l 3TOro Oerjo O03HAKOMUBLIMNCH C IEPBOMCTOYHHKAMH COCTaBBTE
npeBapuTeNbHBIA IIaH Oyaymiero pedepara, 00O3HAYMB B HEM MPUHIUIHAIBHO Ba)KHBIC
MOMEHTHI U 3Tanbl OcBeuleHus mpobiieMsl. [locie Toro, kak y Bac HoABATCS pabouyue 3amucu 1mo
pe3yJibTaTaM H3yYeHHUs HAyYHOH JHUTEeparyphl M OOMHMpHAs HH(OpMAIUsS MO TeMe B IIEJIOM,
MOKHO OyIeT CKOppeKTHpoBaTh oOmwmili minaH pedepara. Crapaiitech mpu paboTe HaJl HUM
TIIATEIILHO W30aBIATHCS OT «HM3JIMIIECTB»: BCAKOTO poJa aOCTPAaKTHBIX pPACCyXIACHUH,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYMCIECHHBIX MPUMEPOB, KOTOPHIE «Pa3MBIBAIOTY) TEMY HIIU
YBOJSAT OT HEE.

Crpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIM W 3aJa4d paboThl, €€ aKTyalbHOCTb. OCHOBHAas 4YacTh
MpeJCTaBIsieT co00M MOCIe0BaTENIbHOE U apTyMEHTUPOBAHHOE H3JI0KEHUE PA3IMYHBIX TOYEK
3peHuss Ha MpolieMy, ee aHallu3, IpeIojiaraeéMble MyTH PEIIeHUs. 3akioueHue 00001maeT
OCHOBHBIE MBICTTH WUJIM OOOCHOBBIBAET MEPCHEKTUBBI JAbHEHIIET0 MCCIeI0BaHUs TeMbl. Ecimu
pedepar mocTaTouHO OO0BEMEH, TO TOTpeOyeTcs pasleleHHe TEeKCTa Ha pas3ueisl (TJIaBHI,
naparpadsl). MmrocTpaTUBHBIN MaTepuan — TaOIUIIbI, CXeMBbI, TpaQUKu — MOTYT pacnoaratrbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6beMm pedepara 3aBUCUT OT LieJel U 3a/1a4, peraeMbix B padote — oT 5 10 20 cTpaHuIly
MAaIIMHOIMCHOTO TEKCTa uYepe3 JiBa MHTepBaja. Eciau B 3alaHuu, BBIJAHHOM IIPENOAABAaTEIEM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM TMOpPSIKE PAa3MENIAIOTCS THUTYIBHBIA JIUCT, TUIAH HITH
orjaBiieHHE PabOThI, a TAKXKE CIHCOK UCIIOJIb3yEeMOil TUTEPATYPHI.

OObuHO pedepaT MOXKET 3a4YUTHIBACTCA KaK MHChbMEHHas paboTa, HO HEKOTOpbhIe
MpenojaBaTeNd MPAKTUKYIOT MyONUYHYIO 3alIuTy pedeparoB WU HUX «O3BYYHMBAaHUE)» Ha
CEMHUHApPCKUX 3aHATUSIX. B 3TOM citydae HEOOXOAMMO NMPUIIOKUTH JTONOJHUTENbHbIE YCUIIHS IS
MOJATOTOBKU MyOJIMYHOTO BRICTYIUIEHUS IO MaTepuanam pedepaTHoit paboThI.

Joxkyag mpeacTaBiasieT coboi ycTtHyio ¢opMmy coobmenus wuHbopmaruu. OH
HCIIONIE3YETCS B BYy3€ Ha CEMUHAPCKUX 3aHATUSAX U HAa HAYYHBIX CTYJICHUECKUX KOH(EPEHIINIX.

[TonroroBka 10KJIa/1a OCYIIECTBISETCS B JIBa 3Tala: HalMMCaHWE MHUCbMEHHOIO TEKCTa Ha
3alaHHyI0 TEMYy M TIOJATOTOBKAa YCTHOTO BBICTYIUICHHS TEpeN ayauTopued ciymareneil ¢
OCBEIIeHUEM ITOU TeMbl. [[ucekMeHHbIi qokinan odopmisercs Kak pedepar.

[Tpu paboTe HajJ TOKJIAZIOM CIEAYeT yU4ecTb HEKOTOPbIE CreluprUecKue 0COOEHHOCTH:

eO0beM JOKNIaJa JOJDKEH COIJIACOBBIBATBCA CO BPEMEHEM, OTBEIACHHBIM JUIS
BBICTYIUICHHUS.

o[lpu BbIOOpPE TEMBI HYKHO YYHTHIBAaTh HE TOJIBKO COOCTBEHHBIE WHTEPECHl, HO U
UHTEpeChl TMOTEHUHUAIBHBIX ciymiaresneil. Bame coobuieHrne HEeoO0XO0AMMO COTJIACOBBIBATH C
YpOBHEM 3HaHUM U MOTpeOHOCTEN MyOIHUKH.

o [lorOTOBIEHHBIN TEKCT JOKIAAa JTOJDKEH XOPOIIO BOCIPHUHUMATHCS Ha ciyx. Jlaxke
ecii oTOOpaHHBIM BaMHM MaTepuall CI0KEH M HEOJJHO3HAU€H, TOBOPUTH JKEJATEeIbHO MPOCTO U
SCHO, HE TIEperpykasi pe4b HayKOOOpa3HbIMU 000POTaMU U CrieNU(PUIECKUMU TEPMUHAMHU.

CrnenyeTr OTMETUTD, UTO MHOT/A MPENoAaBaTeb He TpeOyeT OT CTYJIEHTOB MUCbMEHHOTO
BapHaHTa JOKJIAJa U OLIEHWBAaET UX pabOTy HCKIIOUUTENHHO MO YCTHOMY BBICTyIUIeHUI0. Ho
3HAYUTENIbHO Yallle MUChbMEHHBIH JOKJAJ MPOBEPSETCS U €ro KayecTBO TaK)Ke OLIEHHWBAETCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HY)KHO MJIM HE HY)KHO OYyJeT claBaTh Ha MPOBEPKY TEKCT
OyIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MHCHMEHHOMW 3amUCH JIOKJIaza. IDTo
MIOMO’KET M30eKaTh MHOTHX OIIMOOK, KOTOpBIE CIy4aroTcs BO BpeMs YCTHOM MMITPOBU3AIMH:
OTKJIOHEHHE OT TeMbl, HapyIIECHHS JJOTHYECKON MOCIeI0BaTeIbHOCTH, HEOpEXKHOE 0OpalleHue ¢
[UTaTaMH, 3JI0yOTpedIeHue AeTalusiMu | T.7. Eciu Bl XOpoIIIo BlageeTe HaBbIKaMu CBOOOTHOM
peun u o0nazaeTe BBICOKOM KyJabTypOM MBIIIJICHUS, TO 3aMEHUTE IMHCbMEHHBIM TOKIa
COCTaBJIEGHUEM Te3UCHOTro Iu1aHa. C ero momoupio 3aUKCHPYHTE OCHOBHBIE MBICIH U UICH,



BBICTPONTE JIOTUKY IOBECTBOBAaHUS, OTOEPHUTE SpPKUE U TOYHBIC MPUMEPHI, CHOPMYIHpYyHTE
BBIBO/IbI.

[Tpu TOArOTOBKE K YCTHOMY BBICTYILIEHUIO BO3BMUTE HA BOOPYKEHUE HEKOTOPBIE COBETHI:

o Jly4mmii BapuaHT BBICTYIUIEHHUS Iepe]l ayAuTOpUed — 3TO CBOOOJHAs peub, HE
OCJIOKHEHHAasi uTeHreM TekcTa. Ho ecnu y Bac He BhIpaOOTaHO yMEHHE OOIIAThCS ¢ MyOIUKOM
6e3 OyMaxkku, TO HE NbITaliTech clenarh 3TO cpasy, 0e3 moaArotoBku. OcBauBaTh TOT OIBIT
HYXXHO TIOCTETIEHHO, OT J0KJIaa K IOKJIay yBeJIHUUBas 00beM peun 0e3 3arisiibIBaHus B TEKCT.

J Ecnu Bl HaMepeHbl CUMTHIBATh JOKJIAJ] C 3aTOTOBJIEHHBIX MMChbMEHHBIX 3alucel,
TO MOCTapalTech, YTOOBI YTEHUE OBUIO «XYyJ0’KECTBEHHbIM»: 00O3HauaiTe may3oil Jorunyeckue
IIEPEX0/Ibl OT YacTHU K YaCTH, BBIIEISANTE MHTOHALMOHHO OCO0O Ba)KHBIE MBICIM M apryMEHTHI,
BapbUPYITE TEMII peuu.

° Yuras nokiaa, HE TOPONUTECH, JEJAWTE ATO KaK MOXKHO cnokorHee. [TomHuTE,
YTO CKOPOCTh IPOU3HOUICHHS TEKCTa Mepea CIyIlaTeNsiMH BCerja JO0JDKHA ObITh Ooliee
MEJIJICHHOM, YeM CKOpPOCTh Ballleli TOBCEIHEBHON pEyH.

o CBepbTe NHUCBMEHHBIH TEKCT C XPOHOMETPOM, JI STOrO IPOYUTAMTE €ro
HECKOJIBKO pa3 ¢ CEKyHJ0MEpOM B pykax. B ciyuae, eciin JokjIaJ OKaXXeTCsl CIUILIKOM JUIMHHBIM
WIA KOPOTKUM, HPOBEAUTE €ro peKOHCTpyKIHio. OJHAKO BMECT€ C COKpAIEHUSMHM WIU
JIOTIOJIHEHUSAMHM HE «IoTepsauTe» temy. He momnmaBaliTech MCKYIIEHHMIO paccKas3aTb BCE, 4TO
3HaeTe — MOJIHO U MOAPOOHO.

o Ob6parure BHUMaHue Ha TeMOp U cuily Bamiero rojioca. O4eHb BaXHO, 4TOOBI Bac
OBUIO CIIBIIITHO B CAMBIX OTIAJICHHBIX YaCTAX ayJAHUTOPUH, U TIPH 3TOM BBl HE «TITYIIWIN» BOJIH3U
Bac HaxoJfIIMXCs cayuiareneid. Bapbupyiite TeMOp peuun, oH mpujacT el BhIpa3uTeNbHOCTh U
MIOMOJKET M30€XKaTb MOHOTOHHOCTH.

o Cnenute 3a cBOUMH KecTaMHu. YUpe3MmepHas KECTUKYJSALUS OTBJIEKAET OT
COJIEp/KaHusl JIOKJIa/la, a IOJHOE €€ OTCYTCTBHE CHH)KAET JIEHCTBEHHYIO CUIIY BBICTYILICHUS.
[Tocrapaiitech M30aBUTHCS OT KECTOB, JIEMOHCTPUPYIOLIMX Ballleé BOJHEHHE (KOTAa KPYTSTCS
PYUKH, TepeOsATCs MyTOBUIIbI, 3aJ1aMbIBalOTCS Manblibl). Micnonabp3ylTe xKecTbl — BIpa3uTebHbIE,
onucareiabHble, MOJpaXKaTeNIbHbIE, YKA3YIOLI1e — JJIs TOJIHOTHI IIepejaur BallluX MbICIEH.

o YcTaHOBUTE 3pUTENBHBIA KOHTAKT ¢ ayauTtopuei. He cTout Bce Bpems cMOTpETh
B OKHO, OIyCKaTh IJla3a WIM cocpeloTaynBaThcs Ha TekcTe. CrapalfTech 3pUTENBHO 00LIaThCs
CO BCEMH CIyLIaTeNs MU, MEepPeBOd B3I OT OAHMX K JIpyruMm. He oOpamiaiite BHMMaHHE Ha
ONO3/aBIIMX M HE IpepbIBacTe CBOM JOKiIaj 3aMmedaHusmu. Ho BMecre ¢ Tem ciegute 3a
peakuuel myOJIMKW Ha Balle BBICTyIUIEHHE (0J00peHHEe, YCTalloCTh, MHTEPEC, CKYKY) U €Cllu
CMOJKETE, BHOCUTE KOPPEKTUBBI B PEUb € LENBIO MOBBIIIEHUS HHTEPECA K €r0 COAEPKAHUIO.

o OTtBeyaTh Ha BOMPOCH B KOHIIE BBICTYIJICHUS HAJ0 KPaTKO, YETKO U YBEPEHHO,
6e3 numHUX mnoapoOHocTedl u moBTOpoB. IlocrapaiiTech mpeayragatb BO3MOXKHBIE BOIPOCHI
CBOMX CJylIaTeJel M MOATOTOBUTHCA K HUM 3apaHee. Ho eciaum cimyduTcsi, 4TO BBl HE 3HAETE
OTBETa Ha 3aJ[aHHBII BaM BOIIPOC, HE 00MTECh B 3TOM MPU3HATHCS. DTO 3HAYUTEIBHO JIy4llle, YeM
OTBEYaTh HE 0 CYIIECTBY MJIM OTIIYYHUBATHCA.

o IIpoBenuTe TreHEpPANbHYIO PENETULUIO CBOErO AOKIAAa MNEpel IPY3bsIMH WU
OMU3KUMHU. DTO TMOMOXET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTAaTKH — CTUIMCTUYECKU cialble
MeCTa, TPYIHONPOU3HOCHMBbIE clioBa M (¢pas3bl, 3aTAHYyTble BO BPEMEHM 4YacTH M T...
[Tpoananu3upyiite CBOIO AMKIIMIO, MHTOHALIUY, *ecThl. Caenaiite Tak, 4TOObl OHM TOMOTAlH, a
HE MellIaH YCIElIHO NMPeACTaBUTh MyOIMKU MOTOTOBIEHHBIN BaMH JOKIIA/.

IIpe3eHTanusi — COBPEMEHHBIH CMOCOO YCTHOTO WM MUCHBMEHHOTO MpEICTaBICHUS
MH(pOpPMaLIUHU C UCTIONIb30BAHUEM MYJIbTUMEIUIHBIX TEXHOJIOTHI.

Cy1iecTByeT HECKOIBKO BapUaHTOB MPE3EHTALUH.

° [Ipe3eHTanus ¢ BBICTYIUICHUEM JOKJIaTYUKa
° [Ipe3eHTanusi ¢ KOMMEHTAPHUSIMU JOKJIaTYUKa
° [IpeseHTanmst  JUIsi  CaMOCTOATEIBHOTO  MPOCMOTpPa,  KOTOpas  MOXKET

JEMOHCTPHUPOBATHCS Mepel] ayAUTOpHel 6e3 yuacTHsl TOKIaauuKa.
[ToaroroBka mpe3eHTAIMK BKIIIOYAET B €05l HECKOJIBKO ITAIOB:
1. IlnanupoBanue npe3eHTALIUU



OT OTBETOB Ha ATH BOMPOCHI OYJIET 3aBUCETh BCE MOCTPOCHHUE IPE3CHTAINN:

o KaKoOBO TpEJHA3HAYCHUE W CMBICH MPE3CHTAUH (IIEMOHCTpAIHs Pe3yJIbTaTOB
HaY4YHOH paboThl, 3a1IUTa AUIJIOMHOTO MTPOEKTA U T.1.);

o Kakyl0 poyib OyJeT BBINOJHATH MPE3CHTAlMsl B XOJ€ BBICTYIUICHHS
(compoBOXkIEHHUE JJOKJIA/Ia WK €Tr0 WILTIOCTPAITH);

o KaKOBa I1eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOCKICHUE UIH aHAIIN3);

. Ha KaKoe BpeMs paccuMTaHa Mpe3eHTanus (KopoTkoe - 5-10 MUHYT wiIn
IPOJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep M cocTaB 3puTebckoi ayautopuu (10-15 yemoBek mimm 80-100;

IPEenoJIaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMALTUT

o B TPE3CHTAIMK HE JOJDKHA ObITh MeHee 10 crnaiinoB, a oOmiee WX KOJIUYECTBO
npeBbImarh 20 - 25.

o OCHOBHBIMH TPHUHIIMIIAMA TIPH COCTaBJICHUHM TMPE3CHTAIIMH JOJKHBI OBIThH
SICHOCTh, HATJISIHOCTb, JIOTHYHOCTD U 3aTIOMUHAEMOCTB;

o Npe3eHTANS JOJHKHA UMETh CIICHAPHI W YETKYI0 CTPYKTYPY, B KOTOPOU OyayT
OTPaKCHBI BCE MPUIHHHO-CIICCTBCHHBIC CBSI3H,

o paboTa Haj Tpe3CHTAlMell HAaYMHASTCS T0CIIE TIIATEIBLHOrO OOIyMBIBAHHUS M

HarmuMcCaHuA TCEKCTa OOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEPBBIA MIAar — 3TO OINpeAeNeHUE TJIAaBHOM HIeH, BOKPYr KOTOpOil Oynet
CTPOUTHCS MPE3EHTAIUS;
o yacTh HMH(OpPMAIMM MOXXHO TI€PEBECTH B JIBa THIA HATJIAHBIX ITOCOOMIA:

TEKCTOBBIC, KOTOPBIC MOMOTYT CIYyWATCIAM CICAUTH 3a XOJAO0M pPa3BCPThIBAHUSA APTYMCHTOB H
rpadguyueckue, KOTOpble WJUIIOCTPUPYIOT TJIaBHBIE MYHKTHI BBICTYIUIGHHSI W CO3JAIOT
AMOIMOHAJIbHBIE 00pa3bl.

o CIOXKETBl TPE3EHTAIlMM MOTYT Pa3bsACHATh WM WUTIOCTPUPOBATH OCHOBHBIE
MOJIO’KEHUS JJOKIIaZa B CaMbIX Pa3HOOOPa3HBIX BapUaHTAaX.

OdeHb BaXHO HAWTH MpaBWIbHBIM OajgaHC MeXAY PpEYbl0 JOKJIAaTuMKa |
COTPOBOXKAAIOIIMMHU €€ MYJTbTUMEIUNHBIMU dJIEMEHTAMHU.

Jist aTOTO 1IETeCO00pasHo:

o OTIpeAeNuTh, YTO OyJIeT MPEICTaBICHO Ha KaXKJOM claije, 4To OyIeT B 3TO
BpEMsI TOBOPUTKCS, KaKk OYJET clIeaH Mepexo/1 K CIeaAyIoieMy ClIaiy;

L CaMbIC BAXKHBIC UACHU U MBICIIM OTPAa3UTh U Ha cnaﬁﬂax " MPONU3HECTU CJIOBAMU,
TOTJ]a KaK BTOPOCTETEHHbIE — IM0O0 cToBaMH, JTHOO0 Ha crlaiiax;

o nHGOPMAIIIO HA CJIaiIax NMPeJICTaBUTh B BHJE TE3WCOB — OHHU COTPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIICH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHHS TIOJIOKEHUI JOKIIaZa UCIONb30BaTh pa3Hble BUABI CIANI0B: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o aro0as Mpe3eHTaIus JI0JKHA WMETh COOCTBEHHYIO JIpamMaTypruio, B KOTOPOUH

€CTh.
«3aBA3Ka» - HpO6y>KIICHI/Ie HHTCpCCAa ayAUTOPUU K TCMC COO6IJ.[CHI/I}I (}IpKI/Iﬁ HaIJISIHBIN

npuMep);

«pa3BUTHEY - J€MOHCTpaIus OCHOBHOI1 uH(popMaun B JIOTHYECKOH
MOCJIETIOBATEILHOCTH (YE€pPEIOBAHNE TEKCTOBBIX U Tpa)MuecKuX CIIalI0B);
«KyJIbMUHAIUs» - TMPEACTaBICHUE CaMOro TJABHOTO, HOBOTO, HEOKUJIAHHOTO

(3MOLIMOHATIEHBIN peYeBOM WM WILTIOCTPATUBHBIN 00pa3);
«pa3BsizKay - HOPMYyTUPOBAHHE BHIBOJOB WM MPAKTUYECKUX PEKOMEHAAUUHN (BUICOPS).
3. OopmieHue npe3eHTaIuu
OdopmiieHne Mpe3eHTaluy BKII0YaeT B ce0s CIAYIONIYIO 0053aTeNbHYI0 HH(OPMAIIHIO:
TUTynbHBIN TUCT
- IPE/ICTABISET TEMY JI0KJIa/1a U UMs aBTOpa (UM aBTOPOB);



- Ha 3alIUTe KYypCOBOH WM AMIIOMHOW pabOTHl YKa3bIBaeT (aMHIIMIO M WHHUIMAIBI
HAYYHOTO PYKOBOJHTEIS MJIM OpTaHU3alNY;

- Ha KoH(epeHuusax 0003HavaeT JaTy U Ha3BaHUE KOH(EPEHIUH.

[Inan BBICTYIUICHUS

- (hopMyIHpPyeT OCHOBHOE CO/Iep)KaHue JOKIaaa (3-4 myHKTa);

- (PMKCHPYET MOPSIIOK N3JI0KEHHS HHPOPMAINY;

ConepxaHue pe3eHTaluu

- BKJIFOUAET TEKCTOBYIO U TpaduuecKyro HH(pOpMaIHnio;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOXET MPEJICTABIATh CAMOCTOSATEIILHBIN BapUaHT JOKIA/A;

3aBepileHue

- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;

- MOKET BKJIFOYATh CIUCOK JIMTEPATYPHI K JTOKIATY;

- COACPIKUT CJIOBA OJIAroJapHOCTH ayAUTOPHHU.

4. Tu3aiid npe3eHTanuu

TekcroBoe oopmiieHne

. He crouT 3amonHATh ciaai CIMIIKoM O0JbIINM 00beMOM HH()OPMAIIUH - JTyYlle
BCET0 3allOMHHAI0TCS He 6osiee 3-X (aKkToB, BHIBOJIOB, ONPEIEICHUH.

o OnTuManbHOE YUCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anmoMuHaOTCA BH3yaslbHO Jydmie. [IyHKTBI mepedHerd He
JIOJDKHBI TTPEBBIIATH IBYX CTPOK Ha (pa3y.

o HauOonpmas 3¢p¢GeKTUBHOCTh OCTUTAETCS TOTJa, KOIJa KIIOUEBbIE ITYHKTBI
0TOOpaXkaroTCs 110 OAHOMY Ha Ka)JIOM OTJICJIbHOM ClIaiifie

o Ecin TekcT CcOCTOUT M3 HECKOJIbKMX a03aleB, TO HEOOXOAMMO YCTaHOBUTH
Kpac-HyIO CTPOKY M MHTEpBaJl MEX 1y ab3aramu.

o KnroueBble cioBa B MH(POpPMAaMOHHOM OJIOKE BBIIENSAIOTCS LBETOM, HIPUPTOM
WJIM KOMITO3UIIMOHHO.

o Wudopmannio mnpeanodTuTenbHee pacrnojaraTb TOpPU30OHTalIbHO, Hauboisee
BaXXHYIO - B IIEHTPE IKpaHa.

o He cnenyer 3moynorpeOisiTh OONBIIMM KOJMYECTBOM HPEJIOTOB, Hapeuui,
IpUIaraTeabHbIX, BBOJHBIX CIIOB.

o [udpoBsle MaTepualbl JIydlle MPEACTaBUTh B BHUJEC I'papUKOB M AUAarpaMm —
TaOIUIBI ¢ HUGPOBBIMU TaHHBIMHU Ha CJIaiiie BOCTIPUHUMAIOTCS IJI0XO.

. HeobxonrMo 0o6paTtuTh BHUMaHUE Ha TPAMOTHOCTh HamucaHus TekcTa. Omuoku

BO BC€Cb 3KpaH MPOU3BOAAT HCIPUATHOC BIICUATIICHHUC
HIpudrosoe odpopmienune

o HIpudTe 6e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3st cMemmBaTh pa3inyHble TUITHI IIPUPTOB B OJJHON MPE3EHTAIINH.

o HIpudroBoit KOHTpacT MOXKHO cO37aTh MOCPEACTBOM pa3Mepa HipudTa, €ro
TOJIIIMHBI, HAuepTaHusl, POPMBI, HATIPABIICHUS U I[BETA;

. Jlist 3arosioBka romutcs pasmep mpudra 24-54 myHKTa, a A Tekcra - 18-36
MYHKTOB.

o Kypcus, nogdepkuBanue, )KUPHBIA MPUDT UCHONB3YIOTCS OIPAaHUYEHHO, TOJIBKO
JUTS CMBICIIOBOTO BBIJICJICHUST (ParMEHTOB TEKCTA.

o JJ11 OCHOBHOTO T€KCTa HE PEKOMEHIYIOTCSI IPOMHMCHBIE OYKBBI.

L{BeToBOE OOpMIIEHHE

o Ha omHOM ciaiife He McIoyb3yeTcs 0osee TpexX UBETOB: (DOH, 3ar0JI0BOK, TEKCT.

o [[BeT mpudTa 1 1Bet GhoHa TOHKHBI KOHTPACTHPOBATH — TEKCT JOJDKEH XOPOIIO
YUTATHCS, HO HE pe3aTh Ii1asa.

o Jns poHa mpeAnoyTUTENTFHEE XOJIOHBIC TOHA.

. Cy1iecTByIOT He codyeTaeMble KOMOWHANUU 1BETOB. OO0 3TOM MOXHO Y3HATh B

CIIELIMAIBHOM JIUTEPATYpE.



. UepHblli 1IBET HMMEET HETaTUBHBIM (MpauHblil) monarekct. benblit Ha YepHOM
YUTAETCS IIJI0XO.

o Ecnu npesenTtanus 6osbliasi, TO €CTh CMBICI Pa3ieiIuTh €€ Ha YacTU C IOMOIIBIO
[[BETa — Pa3HbI{ IIBET COCOOEH CO3AaBaTh PAa3HbIM YMOLMOHAIBHBIN HACTPOH.

o Henb3st BEIOUpaTh (GOH, KOTOPBINA COAEPKUT aKTUBHBIN PUCYHOK.

KomnozunmonHoe odopmienue

o Cnenyer coOmonate enuHblii cTtuib odopmieHus. OH MOXKET BKIIOYATh

ornpeneneHHbd mpudT (TapHUTypa U 1BET), (HOoH 1BeTa WU (HYOHOBBINM PUCYHOK, TEKOPATUBHBIN
3JIEMEHT HeOOIBILIOro pa3Mepa U T.1.

. He npuemnemsl cTuim, KOTOpbie OyIyT OTBJIEKATh OT IPE3CHTAIHH.

. KpynHbie 00beKThI B KOMIIO3ULIUU CMOTPSTCS HEBAXKHO.

° Bcemomorarenshnas uHpopMmanus — (yOpaBisioOlIMe€ — KHONKH) HE  JOJDKHA
npeobiiagaTh HaJl OCHOBHOM (TEKCTOM U WILTIOCTpaLueit).

. st cepbe3HOM Mpe3eHTAIluu OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHUIIE.

AHMMaImoHHoe 0(h)OpPMIICHHE

° OcHOBHasl poJib AHWMAIIMM — JO3UPOBaHUS HHPOPMAIUU. AYIUTOPHUS, Kak
MPaBWIIO, JIydlle BOCIHPUHUMAECT HWH()OPMANNIO TOPHHUSIMH, HEOOJIBIIUMHA 3PUTCIBHBIMU
dbparMeHTaMu.

° AHUMAITUS WCHONB3YeTCsl JUIS TIPUBICYCHUS BHHUMAHUS WIH JIEMOHCTPAIHH
pa3BUTHS Kakoro-1mbo mporecca

° He ctout 3moynotpe0asath aHUMAMOHHBIMU () (heKTaMu, KOTOPhIE OTBIEKAIOT OT
COJIep>KaHus WM YTOMIISIFOT TJ1a3a YUTAIOIIETO.

° Oco0eHHO HEKelIaTeJIbHO YacTOe MCIOJB30BAHHE TaKHX AaHUMAIMOHHBIX
3¢ (PeKTOB KaK BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBJICHHE TEKCTA.

3ByKoBO€ opopmiIeHHE

° My3bIKaIBHOE COMPOBOXKJICHUE TPU3BAHO OTPAa3UTh CYTh WM TOTYCPKHYTH
OCOOCHHOCTH TEMBI Claiila Wiu BCed Mpe3eHTalluu, CO3[aTh OMPENEICHHBIN dMOIMOHATbHBIN
HaCTpOM.

° My3biky 1erecooOpa3HO BKIIOUYaTh TOTJa, KOTJa TIpe3eHTauus uiaeT Oe3
CJIOBECHOT'O COITPOBOXKICHUSI.

° 3BYKOBOE COMPOBOKIACHHUE HCIIOIB3YETCS TOJBKO 10 HEOOXOIMMOCTH, TIOCKOJIBKY
naxke (oHOBas THXask My3bIKa CO31aCT M3JIMIITHUHA [ITyM U MEIIIAeT BOCIIPUSATHIO COJICPIKAHUS.

° HeoOxoaumo BRIOpaTh ONTUMAIBHYIO TPOMKOCTb, YTOOBI 3BYK OBLT CIBIIIIAH BCEM
CIIymIaTeseM, HO He OB OTIYIIUTEIbHBIM.

['paduueckoe opopmieHue

° Pucynku, ¢otorpadun, auarpamMmbl TPU3BaHBI  JOMOJHUTH  TEKCTOBYIO
uH(pOpPMAaIIHIO UK TepeaaTh e€ B 0oyiee HATTSAHOM BU/IE.

. Henb3s npencTaBisiTh pUCYHKH B (DOTO IJIOXOT0 KavyecTBa WIIH ¢ MCKAKCHHBIMU
TIPOTTOPIIHSIMH.

° KenarenpHo, 4YTOOBI uU300paxkeHWe OBUIO HE CTOJNBKO (OHOM, CKOJBKO
WUTIOCTpAIIMe, PaBHOW IO CMBICTY CaMOMY TEKCTY, YTOOBI MOMOYb MO-HOBOMY IOHSTH U
PacCKpBITH €TO0.

o Crnenyer u3beratb HEKOPPEKTHBIX HIUTFOCTPAIMi, KOTOpBIE HEMPABHIBHO WU
JIBYCMBICIICHHO OTPa)Kat0T CMBICT HH(GOPMAIIHIH.
o HeobxonuMo 1mo3ab0THThCS O PAaBHOMEPHOM M PAIlMOHATBLHOM HCIOIb30BAHUU

MIPOCTPAHCTBA HA CJAii/ie: €CIM TEeKCT MEPBUYCH, TO TEKCTOBOH ()parMeHT pa3MeIaeTcs B IEBOM
BEPXHEM YTy, a TpaduecKuii pUCYHOK BHH3Y CIpaBa U HA00OPOT.

° WNmmrocTpaniii  peKOMEHIYETCsl  COIPOBOXKJATh  IOSICHUTENIBHBIM ~ TEKCTOM.
HOIIHI/ICI/I K KapTHHKaM JIy4llIC BBIIIOJIHATD C60Ky WM CHU3Y, €CJIM 3TO TOJBKO HC HAa3BaHUC
caMoro cjiauna.



. Ecnu rpadudeckoe m3oOpakeHUe HCIONB3yeTcs B KadecTBe ()OHA, TO TEKCT Ha

9TOM (POHE JIOJDKEH OBITH XOPOIIIO YUTAEM.
TaOmuIel U CXEMBI

o He crout BCTaBIATH B MPE3CHTALUIO OOJIBIIME TAONHMIBI — OHU TPYIHBI IS
BocrpusThs. Jlydiie 3aMeHUTh UX rpaduKaMu, TOCTPOCHHBIMH HA OCHOBE 3THUX TAOJHII.

o Ecnu Bce ke TabnuIly mokasaTh Hago, TO CIEAYEeT OCTaBUTh KaK MOXXHO MEHBIIIE
CTPOK U CTOJIOIIOB, 0TOOpaB ¥ pa3MECTUB TOJIBKO CaMbI€ BaKHBIE TaHHBIC.

o [Tpr MCnoNB30BAaHMU CXEM Ha claiiax HeoOXOJMMO BBIPOBHATH Psiibl OJOKOB
CXEMBI, PAcCTOSIHHE MeXIy OJOKaMHu, I00aBUTh COCAWHUTEIbHBIE CXEMbI TPU MOMOIIU
UHCTPYMEHTOB ABTODUTYD,

o [lpr co3maHuu cXeM HYXHO YYUTHIBATh CBSI3b MEXKIY COCTaBHBIMH YaCTSIMH
CXEMBI: €CITM OHHM PAaBHO3HAYHBI, TO 3ANOJHSIOTCS OJHHM IIPU(TOM, POHOM U TEKCTOM, €CIH
€CTh TIepBOCTENeHHass WH(OpMaIusa, TO OHAa BBLACISAETCS OCOOBIM CIIOCOOOM C TIOMOIIBIO
OpraHU3aIMOHHBIX TUArPAMM.

Aynuo u Buzeo oopmiieHuE

o Bugneo, kuHO M Tene marepuanbl MOTYT OBITh HCIOJIBb30BaHBl MOJHOCTBIO HIIH
(parMeHTapHO B 3aBUCUMOCTH OT Li€JIeH, KOTOpPbIE MIPECIECTYIOTCS.

. [TponomxurenbHOCTh (hrIbMa HE JOJKHA MpeBbIAaTh 15-25 MUHYT, a pparmenrta
— 4-6 MUHYT.

o Henw3sa ucnonp3oBaTh JBa (uibMa Ha OJHOM MEpONPHUATHH, HO I10Ka3aTb

(dparmMeHTsI U3 ABYX (PMIIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3K3ameHy. [ 0OTOBUTHCS K 3a4éTy / SK3aMEeHY HY>KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATH. ODTO IOMOXET
pa3o0paThCsi ¢ HEMOHATHBIMH MOMEHTaMH JIEKIIMM M BO3HHUKIIMMHU BOMPOCAMH, TOKa €Ile
JICKOUS CBEXKa B ITaMSITH.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHl JI0 Hayaja CIEAYIOLIEro 3aHATUA. OTO
MO3BOJIUT «OCBEXHUTH» MPEABIAYIIYIO JIEKIIUI0 M MOATOTOBUTHCA K BOCIPUATHIO HOBOIO
Marepuania.

o Kaxnyro Hezieno oTBOAUTE BpeMsl JUIsl TOBTOPEHUS POHICHHOTO MaTepuania.

HenocpeacTBeHHO pU MOATOTOBKE:

o YnopsmoubTe CBOM KOHCIIEKTHI, 3aITHCH, 3a/IaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS MMOBTOPEHUSI KaXI0i udactu (Os10Ka)
Marepuala, BRIHOCHMOTO Ha 3a4erT.

o CocTtaBbTe pacnycaHie ¢ y4eTOM CKOPOCTH TOBTOPEHUS MaTepuana, i Yero

. Paznenure Bompockl /Ui 3au€ra / 9K3aMeHa Ha 3HAKOMbIE (IO JIEKIIMOHHOMY

Kypcy, CeMHUHapaM, KOHCIIEKTHPOBAHUIO), KOTOpPbIE MOTPEOYIOT JIMIIb MMOBTOPEHUS U HOBBIE,
KOTOpBbIE IIPUAETCS OCBaWBAaTh CAMOCTOATENbHO. HayHuTE C TeM XOpOIIO BaM HU3BECTHBIX U
3aKperuTe UX C TMOMOINbI0O KOHCHEKTa M y4yeOHHMKA. 3aTeM IOIOJIHUTE CBOM TEOPETUYECKUI
0ara’x HOBBIMM 3HaHUSIMH, 0053aTEJILHO BOCIIOIB30BaBUIMCH PEKOMEHIOBAaHHOM JIUTEPATypPOH.

. [IpaBUIpHO HCNONB3YHTE KOHCYJIBTALlMH, KOTOpBIE IMPOBOJWUT IPEMOIABATENb.
[Ipuxoaure Ha HUX C 3apaHee MPOpPabOTaHHBIMU CaMOCTOSITENILHO Bompocamu. Bel Moxere
MOJIYYUTh Pa3bsCHEHUE I10 MIOBOJY CJIIOXKHBIX, HE 10 KOHIIA IIOHATBIX TEM, HO HE paCCYUTHIBANTE
BO BpeMs KOHCYJIbTAllMU Ha HCUYEPIBIBAIOIIYI0 HH(OPMALIMU IO COIEPKAHUIO BCETO Kypca.



