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1 esiu ocBOCHUSI IMCIHUIIIMHBI (MOY/JIs1)

@dopMupOBaHUE 3HAHUN O TEOPETHMUECKUX OCHOBAaX KOPIOPATUBHOIO YIIPaBJICHMUS,
¢dbopmMupoBaHHE TPAKTHYECKUX YMEHUH M HABBIKOB B YaCTH BIAJCHHUS METOJAMH
KOpHopaTUBHOTrO yrpasieHus. Kpome Toro, u3yueHue OCHOB KOPIOPATUBHOM KYJIbTYpPbI, KaK
YacTU YCIIEIIHOTO KOPIIOPATUBHOTO YIIPaBJIEHUS BHYTPU KOMIIAHWHU, IO3BOJIUT CTYACHTaM
MOJIy4YUTh OoJiblliee IMOHUMAHUE O POJU B3aUMOOTHOLIEHHM TI'€HEpPalbHOIO JUPEKTOpa,
YIPaBJIEHIEB, COBETOM JIUPEKTOPOB U AKIIHOHEPAMH KOMIIAHUH.

2 MecTo TMCHMIIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOI IPOorpaMmsbl

Jucuunnuna KoprnopaTtuBHoe ympaBlieHHE BXOJUT B BapHAaTUBHYIO 4acTh Y4eOHOTO
1aHa o0pa3oBaTeNbHOM TPOrpaMMBI.

JUia  u3ydeHus  JUCHUIUIMHBI  HEOOXOAMMbI  3HaHMS  (YMEHHUs,  BIJIAJCHUS),
c(OpMHUPOBAHHBIE B PE3YJIbTATE U3YUEHUSI JUCIUIUINH/ IPAKTUK:

KopnoparnBHas s5kOHOMUKA

MaxkposkoHOMUKA (ITPOJABUHYTHIN YPOBEHB)

®dunocodekre mpodieMbl HAyKH

3HaHus (YMEHHUS, BJIQJICHUs ), TIOJTYYEHHbIE TIPU U3YyYEHUH JaHHOM JAUCUHUILUIMHBI OyIyT
HE0OXO0IUMBI JJ1s1 U3yYEeHUS] AUCIUTLITUH/TIPAKTHK:

HayuHo-uccnenoBarenbckas paboTta

[ToaroToBka K 3a1UTe U 3aIIMTa BRITYCKHOM KBaJIM(UKALIMOHHONW pabOThI

3 Komnerenuuu odyuyarwierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUUIJIMHBI (MOLYJISA) M IIJIAHUPYeEMbIe pe3yJbTaThl 00yUeHUus

B pesynbrare ocBoenuss aucuuiuimHbel (Moxyisi) «KopmopaTuBHOe ympaBlieHHE»
oOyuarouuiics JoJkeH 001a1aTh CASAYIOIMMI KOMIETECHITUSIMHU:

CtpyKTypHBIU [Tnanupyemble pe3yabTaThl 00yICHHS
AJIEMEHT
KOMITIETEHIINH
OIIK-2 TOTOBHOCTBIO PYKOBOJUTH KOJUIEKTHBOM B chepe cBoel nmpodeccuoHaabHOM

NeSITeNIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAs! COIIMANIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIbTYPHBIE Pa3JInyus

3HaTh 0a30BbI€ MOHATHS U KOHIENIIMA KOPIIOPATUBHOTO YIIPABJICHUS

YMmeTb AQHAJIM3UPOBATH POU3BOACTBEHHO-DKOHOMHUUYECKYIO IEATEIIbHOCTD
KOPHOpaIuii

Bnanets HaBbIKAMU pa3perieHnsi KOPHOpaTUBHBIX KOH(JIUKTOB U METOJAMH 3aIlli
-Thl [IPaB aKIMOHEPOB

OIIK-3 CHOCOOHOCTBIO MPUHUMATH OPTaHU3AIIMOHHO-YIIPABIEHYECKHIE PEIICHUS

3HaTh CTPYKTYPY YIPABJICHUS KOMIIAHUH U IIPUHATHE PELICHUM B YCIOBUAX

KOpHIOpAaTUBHOT'O YIIPABJICHUA

YMmeTh OIICHUBATb CHCI.[I/I(I)I/IKy OCHOBHBIX Sap}I6e)KHLIX N OTCUCCTBCHHBIX Teopnﬁ
KOpTIOPATUBHOT'O YIIPABJICHUA U HA 3TOM OCHOBE IIPUHUMATDL PCHICHUSA

Bnanets HaBBIKAMM aHAJIN3a COBPEMEHHBIX TEHICHINH pa3BUTHS KOPIOPATUBHOTO
yIIpaBJICHUS

I1IK-11 cr1ocoGHOCTBIO pYKOBOJIUTH SKOHOMUYECKUMU CIYKOaMH U 10Ipa3ieiICHUsIMU Ha
NPEANPUATHIX U OPraHU3aLUAX Pa3InIHbIX (OPM COOCTBEHHOCTH, B OpraHax rocy1apCTBEHHON
Y MYHHUIIMIIATBHOM BIacTH




3HaTh 0c00eHHOCTH (OPMUPOBAHUS KOPIIOPATUBHON KYIBTYPhI IPEIIPUATHH U
OpraHu3aluii pa3Iu4yHbIX GOpM COOCTBEHHOCTH

YmMmets AQHAJIM3UPOBATH IIPOU3BOACTBEHHO-O)KOHOMHYECKYIO JIEATEIIbHOCTD
KOPIIOpaIuii B KOHTEKCTe ()OPMHUPOBAHNUS KOPIOPATUBHOM KYIIBTYPHI

Biagers HaBbIKAMU PYKOBOJCTBA SKOHOMHUYECKHUMU CIIy’KOaMU Ha IPEIIpUITUAX

Y OpraHu3alMsIX pa3InyHbIX POPM COOCTBEHHOCTH




4. CTpyKTypa, 00b€éM U coep:KaHue T CIUIIJIMHBI (MOYJIs1)
OO0mast TpyI0€MKOCTh TUCIUIUIMHBI COCTaBIsAeT 4 3a4eTHhIX enuHull 144 akaj. 4acoB, B TOM
qucle:
— KOHTaKTHas paborta — 8,7 akaJl. 4acosB:
— ayIUuTOpHAs — 8 akaJl. 9acos;
— BHeayautopHas — 0,7 akaj. 9acoB
— camocTositenbHas padbota — 131,4 akay. 4acos;
— IMOATOTOBKA K 3auéTy — 3,9 akan. yaca

dopma aTTecTaluy - 3a4eT

AynuropHast
KOHTaKTHast pabora
(B akan. yacax)

dopma TeKyILEero
Bun KOHTpOJIS
CaMOCTOSITENILHOM | yCIIEBAEMOCTH H
paboThI MPOMEKYTOUHON
aTTecTalluu

Kon
KOMIICTCHIIUHA

Paznen/ Tema
JIACLUTUTIHBI

Kypc

nal. | mpakT.
3aH. | 3aH.

pabota cryaeHTa

Jlek.

CamocTosTenpHast

1. Teoperuueckre OCHOBBHI U
HCTOpUYECKUE MPEIOCHUIKA
KOPIOPATUBHOI'O YIIPABJICHHUs

1.1 KiroueBble  ITOHSATHS,
TEPMHUHBI U OIpEAeIeHUs
KOPIOPaTHBHOTO
YIpaBIEHHUSL. IIpenmer
KOPIOPaTHBHOTO
yIIpaBIICHHUSI. Cogser
JIUPEK-TOPOB, aKIMOHEpHL. Ux
rpaBa u 00513aHHOCTH.
PackpriTre rH(pOpMALUH. Pabora ¢ .
OCHOEHLI@ 3aKOH((1:MI€)pH(L)ICTI/I JIUTEPaTypOi U Tewynumi OIK-2,
2 1 1 40 KOHTPOJIb OI1K-3,

KOPIIOPaTHBHOTO CETEBBIMU

N . yCIIEBAEMOCTH IK-11
B3auMo-aeicTBus. Konpnukr pecypcamu;
naTepecoB. llemn wu 3amaum
KOPIIOPaTHBHOTO
ynpasneHus.  OpraHuzanus
9KOHOMHYECKOTO Pa3BUTHS U
co-tpynunuectea  (ODCP).
HestenpHocTh coBe-ra OOCP
B 001acTH KOPIIOPATHBHOTO
yIIpaBJIECHHUSI.

HWroro no pazneny 1 1 40

2.  MexayHapomHble — CHCTEMBI
KOPIIOPATHBHOI'O YIIPABJICHUS




2.1 OCHOBHEIE MOJIEIN
KOPIIOPaTHBHOTO YIPaBIICHUS
B 3apy0eXHBIX KOMITAHHUSX.
IPO. Ocobennocru
(opMupOBaHUS

€BpOIEHCKOro mpasa B chepe
KOPIOPATUBHBIX OTHOIICHHH.
Konmekchl  KOpHOpaTHBHOTO

YIIpaBJICHUS pa3-BHUTHIX

€BPOIENCKUX CTpaH.

I'epmanckas

(KOHTHHEHTaJbHAsI) MOJIENb.

Cemeiinas crucrema.

KiroueBble  y4acTHUKH B

KOHTHHEHTATbHOU u

ceMeitHon MOZETH.

CrpykTypa BIIAJICHUS

aKIMAMH B KOHTHHEHTAIbHOM

MOJIEIH. CrtpykTypa

HaAOIIOAATENIbHBIX U

WCTIOJIHUTEIBHBIX ~ OpraHoB.

3akoHOaTeNbHas 6aza

1pe601322111-m;1 K paCKpLITI/I}O’ Pabora c N
JIATEpPaTypou U Texymit OIIK-2,

“HpOpMAa-1IHH. 35 OIIK-3

Bsaumoneiictue MEXIY CeTeBHMH_ KOHTPOT® '

pecypcamu; YCIIEBAEMOCTH [K-11

YYaCTHUKAMH. Pornb Kefic-ctami

MHCTHTYITHOHATBHBIX

uHBecTopoB. MHcaiinepckas

MO/IEIb. Ayrcaiinepckas

MOJEJIb. KitoueBslie

YYaCTHUKU MOJIEIH.

AmMepukaHcKas cucrema

KOPIOPaTHBHOTO

yIIpaBIICHHS. Crtpykrypa

BJIaJICHUS aKIMAMH B

AMepHKaHCKOM MOZETH.

CocTtaB coBeTa IUPEKTOPOB.

3akoHoAaTeNbHAs Oaza,

TpeOOBaHUS K PACKPBITHIO

HHPOPMALIUH.

BaumoneiictBus MEXTY

Y4aCTHUKaMHU. AreHTckue

W3IEPKKH W METOIBl  HX

COKpAILIEH!Us] B aMEPUKAaHCKOI

cHucTeMe.

SnoHckas cucrema

KOPIIOPaTHBHOTO

YIIpaBJICHHUSI.

HWroro no pasaeny 35

3. KopriopaTuBHOE yIpaBicHUE B

Poccwiickoit deneparmm




3.1 Oormree COCTOSIHUE
KOpPIIOPATUBHOTO YIPaBJICHUS
B Poccniickoit ®enepanun.

VudpopmarmonHas

OTKPBITOCTh ~ KOMIIAHMHA B
Poc-cun. Ponp coBeTa
JTUPEKTOPOB. Ponb
rocyznapcraa B

KOPIIOPaTUBHOM YIIPABJICHUU.
KopnopatuBHoe ynpasieHue
B YCIOBUAX IJIOOAIM3aLUMU.
IIpobnembl  KOPIIOPATHBHOTO
yIIpaBJIE€HUS, IOUCK pelIeHuit
1 NIEPCICKTHBBI Pa3BHUTHS.
IIpoGnembt B obnactu
KOPIIOPaTUBHOIO YIpPaBJICHUS
B YCIIOBUSAX
(1HAHCOBO-?KOHOMHYECKOTO
kpuzuca. OCHOBHBIE aCIEKThI
yIpaBlIeHUs, HEOOXOAUMbIE
N3MEHEHUS B HepHoL
KpH3Huca. PedopMer.
Ycunenue ponu rocygapcrsa
B KOPIOPaTHBHOM
yIIpaBJIEHUU.

/11

25

Pa6ora ¢
JIUTEPATypO U
CETEBLIMU
pecypcamu;
Ketic-ctagun

Texymuit
KOHTPOJIb
yCIIEBAEMOCTHU
KOHTPOJIbHAs
pabora;

OIIK-2,
OIIK-3,
IK-11

HUroro no pazneny

/11

25

4. KopnopaTuBHas KyJlbTypa |
KOPIIOPATUBHOTO

NIE€PCIEKTHUBBI
yIpaBJICHNs

4.1 ITpuuuHsbl u
HE00X0IMMOCTh
(hopmupoBaHUSs
KOPIIOPAaTUBHOM KYJBTYpPHl B
KOMIaHUSIX. HUcropus
CO3AaHUSA KOPIOpaTUBHOMN
KynbTypsl B Mupe u Poccum.
[Ipumepnt yCIIeITHON
peanm3anuu  KOPIOPaTHBHOMN
KYJBTYPBHIL.

Amnanus podseM u
TIEPCIIEKTHB JATbHENIIIETO
Pa3BUTHS MEXIYHAPOAHOTO U
Poccuiicko-ro
KOPIIOPaTUBHOT'O YIIPABICHHS

/11

31,4

Pa6ora ¢
JUTEpaTypor u
CETEBBIMU
pecypcamu;

Otuer no
MPaKTHIECKON
pabore;
Hrtoroselii TecT;
[IpencraBnenue
pa3paboTaHHOTO
TECTOBOT'O 3a/IaHUS

o Kypcy.

OIIK-2,
OIIK-3,
IK-11

HUroro no pazneny

/11

31,4

HUroro 3a cemectp

421

131,4

3a4€T

Wroro o aucuuminge

421

131,4

3a4CT

OIIK-2,0IIK-
3,IK-11




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenue JMCLUTUTHHEI «KoprnopaTusHoe yIIpaBJICHUE» IIPEI0IaracT
COBEPILIEHCTBOBAHHE CHCTEMOOOPA3yIOIIET0 YMEHUSI - CaMOCTOSTENIbHO YYHTCS, «I0OBIBATH»
HOBble 3HaHHA. C ITOH IENBI0 TEXHOJIOTMS OOY4EeHMs JUCLMIUIMHBI IIPEAINONaracT ee
[IPOEKTUPOBAHKUE HA OCHOBBI CIIEIYIOIINX IPUHIIUIIOB:

a) «CKaTUs (CBEPTHIBaHMSA) HH(OPMAIIHH;

0) ONTUMAIEHOTO COYETAHUSI PENPOAYKTHBHBIX U MPOJYKTHBHBIX BUIOB JECSITEIHHOCTH
Ha OCHOBE YBEJIMYEHUS IPOOJIEMHOCTH B 00yUEHUN;

B) ucnosb3oBanue UKT;

I') TMOBBIIICHHE OOBEKTHBHOCTH KOHTPOJSI Ha OCHOBE TPATUIIMOHHBIX W TECTOBBIX
METO/I0B OLIEHKH YCBOCHMSI 3HaHUH.

Jig  peanu3anuy  KOMIIETEHTHOCTHOTO TMOJXOJa IIpe/laraeTcsi HHTerpupoBaTh B
y4eOHBII Npoliecc UHTEPaKTUBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH, BKJIIOUasi HH(OPMAllMOHHbIE
n komMmyHuKanumoHHsle TexHojoruun (MKT), mpu ocymiecTBieHNN pa3inuyHbIX BUIOB y4eOHOM
paboTHI:

- IeJaroruyeckyro TexHoyornio «OOyueHHMe Ha OmMOKax», MPeArnoIararwuyo
MCI0JIb30BaHKE B yUEOHOM IMpoIiecca 3314 € JI0)KHON «yCTaHOBKOI;

- MOHUTOPHOE (B3aUMHOE) 00y4YEeHUE;

- Y4eOHYIO IUCKYCCHIO;

- JJIEKTPOHHBIE CPe/ICTBA 00ydeHHUsI (ClaiA-MPaKTUKK, KOMIbIOTEPHBIE TECTHI);

- TUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTUH.

[Ipn npoBeneHHM NMpPaKTUYECKUX 3aHATHI MpeiaraeTcsl MCIOIb30BaTh «OPUTATHYIO»
dbopmy opranuzamuu ydeOHOTO Tiporecca. Pabora B koMmMaHze Oymer crmocoOCTBOBaTh
(OpPMHUPOBAHHIO COOTBETCTBYIOIMX KOMIIETEHIMH IpU BBINOJHEHUHM pPA3JIUYHBIX pOJIei:
«T€HepaTopa UIEH», «TEXHOJIOTay, KUCIIOJIHUTEI», KKPUTHUKAY.

Hcnonp30BaHre MOHUTOPHOTO (B3aMMHOT0) OOYyUEHHS TTO3BOJISCT:

- aKTYaJIM3UPOBATh U 000OIINTH UMEIOIINECS Y CTYACHTA 3HAHMSI 110 TEME WK TTpodieme,

- BBI3BaTh YCTOWYMBBIA MHTEPEC K M3y4aeMOil TeMe, MOTUBHPOBATh OOy4aIOMIEToCs K
[0-JTy4€HUI0 HOBOW MH(opMaIuy,

- NOOYJMTh CTYJIEHTa K aKTUBHOM ayIUTOPHON U BHEAyIUTOPHOH padoTe;

Kak s «oOydaemoro», Tak M il «OOydarollero» Ba)XKHBIM IPEJICTABIAETCS ITall
«I1€1aroru4ecKoi pedekcun», KOTOPbI CTaBUT CBOEH LIETIbIO:

- [IEJIOCTHOE OCMBICIIEHUE, 0000I1eHIE TOTy4eHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOI'O 3HaHUs, HOBOI HHPOPMALIUU CTYAECHTOM,

- (QopmHpoBaHHE Yy KaXIOIO CTyJEHTa COOCTBEHHOIO OTHOILEHUS K H3y4aeMOMY
MaTepuainy.

Jis  mpoBeleHHsT  KOHTPOJIBbHO-IMArHOCTUYECKUX  MEpPONPUATHH  mpejiaraercs
UCIOJb30BaTh KOMIIBIOTEpPHbIE KOHTpoJiupyromue TecThl. CpelcTBOM, NOOYXIAoIUM K
aKTUBHOMY «JI0OBIBAaHMIO» HOBOTO 3HAHMs SBIAIOTCS 33JaHUSl Ha CaMOCTOSITEIbHOE
«KOHCTPYHUPOBaHHUE» «OaTapen» TECTOB MO Kypcy.

Texymuii KOHTPOJIb 3HaHUM (PEHTHHI-KOHTPOJIb) OCYILECTBIISETCS B BUI€ TECTUPOBAHUS
WJIM BBITIOJTHEHUSI UHIMBUIYAJIbHBIX PadoT.

Taxkum oOpa3oMm, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTeIbHbIX TEXHOJIOTUN MPHUIAeT
MHHOBALMOHHBIN XapakTep MPaKTUYECKH BCEM BUAM YUE€OHbBIX 3aHATUN

6 YueOHO-MeTOAHYeCKOe 00eciedeHre CAaMOCTOSITeIbHOI padoThl 00yUYaroIIuXCst
[IpencraBneno B npunoxxenuu 1.



7 OueHoYHbIE CPEACTBA /IVISl IPOBEACHUS IPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOIMYecKOe U HH(OPMANIMOHHOE 00ecTiedeHue TUCIIUIITHHBI (MOTYJIs1)

a) OcHoBHasi TUTEpaTypa:

1. KopnioparuBHoe yrnpasieHue [DnekTpoHHbIl pecypc]: yueonuk / B.P. Becuun, B.B.
Kadumos. — M.: NHOPA-M, 2018. — 272 c. Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=958374 (mata o6pamenus: 01.09.2020). — 3ari. ¢
JKpaHa.

2. KopnioparusHoe ynpaiieHue [DiekTpoHHsbIid pecype]: YueOnuk / JlementoeBa A.T. -
M.:Maructp, HUI[ HNHOPA-M, 2018. - 49 c¢c. — Pexmm  gocryma:
http://znanium.com/bookread2.php?book=979139 (mata o6pamenus: 01.09.2020). — 3ari. ¢
JKpaHa.

0) JlonosiHUTeILHAS JIUTEpPATYpa:

1. KopriopaTHBHBII pOCT: MOJETH U METObI [DIeKTpoHHBINH pecypc]| : MoHOorpadus /
C.C. Kyspmun. — M. : HWHOPA-M, 2018. — 184 <c. Pexum pgocrymna:
http://znanium.com/bookread2.php?book=941079 (mata o6pamenus: 01.09.2020). — 3ari. ¢
JKpaHa.

2. CoBpeMeHHBIC TIOJIXOJBI K KOPHOPATUBHOMY PHCK-MEHEIKMEHTY [DIIEKTPOHHBIN
pecypc] : metos! U uHCTpyMeHTHI / Jlomamienko J[.B., ®unorenosa 10.10. - M.:Marwuctp, HUL
NH®PA-M, 2019. - 304 c. Pexxum nmoctyna: http://znanium.com/bookread2.php?book=1006768
(mara o6pamenus: 01.09.2020).— 3arm. ¢ ’3kpana.

3. MenemxMment B Poccun u 3a pyoesxkom — ISSN 1028-5857. [DnexTpoHHBIH pecypc]. —
Pexxum  goctyma:  https://dlib.eastview.com/browse/publication/18786/udb/12 (mata
oopamenus: 01.09.2020). — 3ar. ¢ skpana.

B) MeToauyecKkue yKazaHus:
1. MeTtonuueckne yka3aHus MO TOATOTOBKE K MPAKTUYECKUM 3aHSATHSM MPEICTaBICHBI B
[Tpunoxennn No3.

r) [Ilporpammuoe obecnneuenne u MHTEepHET-pecypcehl:

IIporpamMmmHoOe o0ecnieyeHue

Haumenoranue I[10 Ne norosopa CpoK AeHCTBUS JTUIICH3UU
MS Windows 7

Professional(qusa  [/1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |y 135 o1 17.09.2007 BecCpOTHO
Professional

7Zip cB0001HO pacrpoctpansemoc [10 0eCCpPOUHO

FAR Manager cB00OIHO pacnpocTpansemoe [10 06eccpoyHO

IIpodeccuonanbHbie 0a3bl JAHHBIX H HH(POPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI
HasBanue xypca Ccpuika
DOnekTpoHHas 0a3a rmepuoauueckux u3nanuii East View
Information Services, OO0 «MBUC»

https://dlib.eastview.com/
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http://znanium.com/bookread2.php?book=958374
http://znanium.com/bookread2.php?book=979139
http://znanium.com/bookread2.php?book=941079
http://znanium.com/bookread2.php?book=1006768
https://dlib.eastview.com/browse/publication/18786/udb/12
https://dlib.eastview.com/

HarmonanbHast UH()OPMAIIMOHHO-aHATU THYCCKAsT
cucrema — Poccuiickuii uHekc HayuHoro ruruposanwus|https://elibrary.ru/project_risc.asp
(PMHII)

ITouckosas cucrema Axanemus Google (Google Scholar) |https://scholar.google.ru/

WNudopmanmonnas cucrema - EqumHoe OKHO JocTyma K

http://window.edu.ru/
HH(POPMAIMOHHBIM pecypcam

9 MaTepuajbHO-TeXHHYeCKOe o0ecriedeHue THCIHIIHHBI (MOYJIs1)

MatepuanbHO-TEXHUYECKOE 00eCIIeYeHUE TUCIUIUINHBI BKJIIOUAET:

VY4eOHble ayAUTOPUM ISl IPOBEACHUS 3aHATUHN JEKIIMOHHOTO THUIIA: MYIbTUMEIUNHBIE
CpEeICTBa XpaHEHUs, Iepelauy 1 MpeIcTaBIeHHs UH(OPMAaIIUH.

Y4eOHblE ayAUTOPUM JJIs MPOBENEHUS MPAKTUUYECKUX 3aHSITUM, TPYNIOBBIX U
WHIUBUAYAIbHBIX KOHCYJbTAIMi, TEKYIIEro KOHTPOJS M MPOMEXKYTOYHOM aTTecTaluu:
MVIIbTUMEUIHBIE CPEJCTBA XpAaHEHHUs, NepeJadynd U npeactaBieHus nHpopmanuu. Komruiekce
TECTOBBIX 3aJJaHUU JJIs1 MPOBEACHUS IPOMEKYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

[lomemenns is  caMOCTOSITENIBHOM — paboThl  OOydYaroIIMXCs:  MepCOHAJIbHbIE
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIOM B 3JIEKTPOHHYIO
MH(POPMAITMOHHO-00Pa30BaATEILHYIO CPEy YHUBEPCUTETA

[lomemenns ans  XpaHeHHsT W NPOQUIAKTHUECKOTO OOCIYyXHMBaHHUS y4eOHOTrO
obopynoBanus: mKapel A8 XpaHEHHs] Y4eOHO-METOJWYECKOM JOKyMEHTalMH, Y4eOHOro
000pyI0BaHUS ¥ Y9€OHO-HATJISTHBIX TTOCOOUH
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https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

[Tpunoxxenue 1

Y4eOHO-MeTOAUYECKOE 0O0ecTeYeHHe CAMOCTOATEIbHOMH padoThl 00yYaromuXxcst

CamocrosiTenpHas paboTa peaycMaTpuBacT:

- HOATOTOBKY K NPAKTUYCCKHUM 3aHATHAM, U3YUCHUC HGO6XO[[I/IMI)IX pasaciioB B KOHCIICKTAx,
yT-Ie6HI)IX MOCOOUIX U MCTOANYCCKUX YKA3aHUAX;

- pa3paboTka «baTapen» TeCTOB O Kypcy (B TOM YHCIIE 3a/1a49H C JIO)KHOU «yCTAaHOBKOW»);

CamocTtosTrenbHas paboTa B X0J€ ayIUTOPHBIX 3aHATUN MIpeIoJiaraeT: N3y4eHue U IOBTOPEHNE
TEOPETUYECKOT0 MaTepHaia (1Mo KOHCIEKTaM U y4eOHOU JUTepaType, METOINYECKUM
YKa3aHUSAM).

BueayauropHas camocTosiTenbHast paboTa CTyI€HTOB IPEANOJIaraeT oAroToBKy K
MPAKTUYCCKUM 3aHATUAM, IOATOTOBKY K KOHTPOJbHBIM pa60TaM, BBIINIOJIHCHHUEC MPAKTHYCCKUX
SaHaHI/II\/’I, MOATOTOBKY K TCCTUPOBAHHIO, U3YYCHUC HGO6XOJII/IMI)IX pa3aciioB B KOHCIICKTAax,
y4eOHBIX TOCOOUSIX U IPYroM IUTepaType.

[To maHHO¥ MUCIHITIIMHE PEAYCMOTPEHBI PA3IMYHBIC BUIBI KOHTPOJIS PE3YJIbTAaTOB O0YICHUS:
TEKYIINI KOHTPOJIb (eXKeHeIeIbHas MPOBEPKa BBIIIOJHEHUS 3aJaHui U paboThI ¢ yueOHOM
JUTEPaATypOil), MEPUOANICCKUI KOHTPOJIb (KOHTPOJIbHAS pad0Ta) MO KaXKI0W TeMe TUCIUIUIAHEI,
UTOTOBBIM KOHTPOJIb B BUJIE 3a4eTa.

Ilpumepnvle npaxmuyeckue padomaul
IIpakTuyeckas padora Nel. [IpeanockuIku U TEOPETUUECKUE OCHOBBI KOPIIOPATUBHOTO

yIpaBiIeHUS.

1. Ha mpumepe KOHKpETHOI opraHu3aluy IpoaHaTu3upoBaTh 3PPEeKTUBHOCTH B3aUMOICHCTBUS
«TpHAIbl» KOPHIOPATUBHOTO YIIPaBJICHUs: BBICIINI MeHEHKMEHT - CoBeT
JTUPEKTOPOB - aKLIUOHEPHI.

2. [IpoananusupoBaTh coctaB CoBeTa AUPEKTOPOB.

3. BbisIBUTB cIOCOOBI KOMMYHHKAIIUU MEXK/Y YY4aCTHUKAMH «TPUAIBD» (CIIOCOOBI PACKPBITHS
nHpOpMaun).

IIpakTnyeckas padora Ne2. Mexx1yHapOHBIN OIBIT B CTAHOBJICHUH OTEYECTBEHHOW CUCTEMBI
KOPHOPATHUBHOTO YIPaBICHUS

1. Ha npumMepe KOHKp@THOfI OpraHru3alv NpOoaHAITIU3UPOBATE COOTBETCTBUC ITPAKTUKH
KOPHOPATUBHOT'O YIIPABJICHUA KOpHOpaTI/IBHOMy KOZICKCY, ﬂeﬁCTBYIOHICMy B Poccuu.

2. BersaButh o01iee U ocobeHHoe B poccHiickoM KoprnopaTuBHOM KoJieKce ¢ KOJeKcaMu
KOPIIOPAaTUBHOT'O YIPABJICHUS Pa3BUTHIX eBponeiickux crpaH (I'epmanus, @panuus, AHIIUA).

IIpakTuuyeckas padora Ne3. Criennpuka KOPIOPaTUBHOTO YIPABICHHS B IEPHOL
SKOHOMMUYECKUX KPU3HUCOB.

1. Ha npumepe KOHKPETHOTO MpenpusiTHs chopMyIMpoBaTh OCHOBHBIE MPOOJIEMBI B 00JIACTH
KOPIIOPAaTUBHOT'O YIPABJICHUS B YCIOBUAX (PMHAHCOBO-3KOHOMHUYECKOTO KpU3HCa.
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2. ChopmMynrpoBaTh PEKOMEHIAIIUH 110 HEOOXOMMBIM U3MEHEHHUSM B OPTaHU3AINH B
KOHTEKCTE KOPIIOPATUBHOTO YIIPABIICHUSI.

3. PaccMOTpeTh BOBMOKHOCTH TOCYIapCTBEHHOTO-4YaCTHOTO MAPTHEPCTBA JUIS TTOBBIIICHUS
3P PEKTUBHOCTH KOPIIOPATUBHOTO YIIPABICHHUS.

IIpakTnueckas padora Ned. KoprnoparuBHoe ynpaBlieHUE U CTPATETNYECKOE IIJITaHUPOBAHUE.

1. Ha npuMepe KOHKpETHOM opraHu3aluu pa3padoTaTh MaTpUILly PELLIEHUH KaK pe3ysbTaTa
SWOT-ananusza.

2. IlpoanamuzupoBath pe3ynbTatel SWOT-aHanm3a B KOHTEKCTE MOBBIMIECHUS YPPEKTUBHOCTH
nesitenbHOCTH CoBeTa JUPEKTOPOB U COOpAaHUs aKIIMOHEPOB I NOBBILIEHUS () (HEKTUBHOCTH
JeSTeTbHOCTH KOMITaHUH.

IIpakTnueckas padora NeS.KopnopatuBHoe ynpaBiieHHUe U KOPIIOPAaTUBHAS KyJIbTypa.

1. Ha mpumepe KOHKpETHOM opranu3anuu cpopMyIupoBaTh OCHOBHBIE MPUHIIUIIBI HA KOTOPBIX
CTPOUTCS €€ KOPIIOPATUBHAS KYJIBTYpa.

2. IIpuBecTy mpUMephl YCIIENIHOM peann3aiyi KOPIIOPaTUBHOM KyJIbTYpPHI B IEATEIbHOCTH
OTEYECTBEHHBIX IPEANPUATHMN.

3. ChopmynupoBaTh NPEIJI0KEHUS TI0 TTOBBIIICHUIO KOPIIOPATUBHOM KYJIbTYPHI.

/lenosan uzpa «ynpaenenue Kopnopayueil)

1. I'pynna pa3buBaercs Ha HEOOBIIHNE MOATPYIIBI IO 6-7- YEITOBEK, BEAYIIETO U KIOPH,
KoTopoe OyJieT olleHuBaTh paboTy noarpymi. Kaxaoi u3 rpymnmn naercs 3aiaHue.

- [IpencraBpTe cebe, UTO BBl OKOHYMIIM YHUBEPCUTET U HIlleTe paboTy MO CrelruaibHOCTH.
CocraBpTe MI1aH BallIUX JASHCTBUN U HEOOJIBIIOE PE3IOME.

- IlpencraBpTe cebe, UTO Bac HA3HAYMIM HAYAJLHUKOM OTJIENa KaJIpoB Ha MPEANpHUATHH,
KOTOpO€ XPOHUYECKH HE MOJIydyaeT NpUOBLIb U UMEET BBICOKYIO TEKy4decTh pabodeil CUIIBL
CocraBbTe NpUOIM3UTEILHBIN IUIaH KaJpOBOIl pabOThI HA BallleM MPEATNPUATHH.

- IlpencraBeTe cebOe, 4To BbI paboTaere B oTxene KaapoB (upmbl. Bac BbI3Banm Barn
HAYaJbHUK U MOTPOCHII OITyOJIMKOBATh B MECTHOM 1eyaTH 00bsABICHUE O BAKAHTHOM JOJKHOCTH B
opuanYecKoM otaene hpupmbl. OMUIITUTE MJIaH BAIIUX JEHCTBHUI U COCTaBbTE TEKCT OOBSBICHUSI.

- [IpencraBete cebe, yTo BBl AUPEKTOpP 3aBoAa. K Bam oOpaTuiuch 4ieHbl Ipo(COr3HOTO
KOMHUTETA C LIETBI0 IIEPECMOTpPa MOJIOKEHUS KOJUIEKTUBHOTO JJOTOBOPA O MOBBIIIEHUH 3apab0THON
1aThl padOTHUKOB MpeanpuaTus. B ciyyae oTkaza oHu o6enatoT HayaTh 3abactoBKy. Kakue Bol
MpeANpUMHUTE ISHCTBUS, U KakoB OyJIeT Ball OTBET Ha TpeboBaHus pabounx? OTBEeT 000CHYNTE.

2. Bl B KOMITaHUH OTBEYAETEe 3a CTUMYJIMPOBAaHUE TPpyAa MepcoHana. . Bel pa3padoranu u
BHEJPUIIU HOBYIO CUCTEMY MOTHBAIIMH, B pe3yJbTaTe Ballla KOMIIAHUA TIOJ rojia mpopadoTana ¢
XOpOILIUMHU pe3ylbTaTaMu. Bce paOOTHHKHM BJIOXKHIM B 3TO HEe Mano cuil u Tpyaa. OHu
pacCUMTHIBAIOT Ha TMOBBIIIEHHE 3apa0oTHON Tmiartbl. OJHAKO, BBICHIUN MEHEIKMEHT
OTKa3bIBaeTCs 3TO CJIENaTh, CChUIASACH HA TO, YTO B TAKOM ClIydae MPHUAETCS ype3aTh 3apad0THYIO
IJIaTy BBICIIEMY HAYaJIbCTBY, XOTS UX BKJIAJ B JOCTHKEHHS] KOMIIAHUM 3HAYUTEIBHO BBIIIE, YEM
BKJIaJ paboTHUKOB. Bbl Goutech, uro Bamr Tpyn mo BBEICHHIO HOBOW CHUCTEMY MOTHBAIIUU
npomnazet 3psa. UYto Bel Oyaere nenath B Takoil cutyanuu. CoCcTaBbTe TUIaH ACHCTBUA.

[lepen Hauanom UTphI KAXKABIA U3 YHACTHUKOB KIOPH MOJIY4aeT KapTOUKY /7151 OLEHKH

Y4aCTHHUKOB UI'PEL. B Hee BximrouaroTcs CJICAYIOIMIUC BOIIPOCHI:

1. IIpopanxupyiTe TpyIIbl Y4aCTHUKOB I10 CIEAYIOLIUM ITYHKTaM:
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2. Yyactue Bcell TpyIIibl B 00CYKJICHUN CBOUX BOIIPOCOB MPHU TOTOTOBKE

3. CreneHb y4yacTusi B OOCYKJCHUH 3aJaHUI IPYrUX rPYII (BOIPOCKI, y4aCTHE B TUCKYCCUH U
T.J.)

4. Y nanochk Jid y4aCTHUKaM MPUATH K €MHOMY MHEHUIO
5. ApryMeHTUPOBaHHOCTb MPUBEJIECHHBIX JI0BOJIOB
6. EcTb 11 B Tpymnmne sipko BRIPaXKEHHBIHN JIUJIEP, KTO OH MO-BalIeMy

7. OTHOIIEHUE K TOBAPUIIAM B TPYIINE U K ONMIMOHEHTaM (BEKIJIUBOCTh, CIOCOOHOCTh CITYIATh,
yMEHHE OTBEYaTh Ha TIOCTABJICHHBIE BOITPOCHI)

8.Koro 651 Bel otmeTnin B rpymie ocodenHo? Kto 6oiblie Bcex moHpaBuwiIcs U nouemy?
CamocTtosrenbHas paboTa IpeycMaTpUBaeT:

- TIOJITOTOBKY K MPAKTHYECKUM 3aHATHUSAM, U3YICHHE HEOOXOMMBIX Pa3/ieJoB B KOHCIIEKTAX,
Y4€OHBIX MOCOOUSIX M METOUYECKUX YKA3aHMSIX;

- pa3paboTka «baTapen» TECTOB MO Kypcy (B TOM YHCIIC 3a/1a4H C JIOKHON «YCTAHOBKON»).

CamocrosiTenbHas paboTa B X0JIe ayTUTOPHBIX 3aHSATHH MPEINoaracT: N3ydeHHe U TIOBTOPEHHE
TEOPETHUYECKOTO MaTepHaia (10 KOHCIIEKTaM B y4eOHO uTeparype, MeTOINIeCKUM
YKa3aHUsIM).

CamocTtodaTtenbHas paboTa Mo KOHTPOJIEM MperoiaBaTeisl MpernoaraeT BeIIOTHEHNE
HEO0OXOIUMBIX PACUYETOB IO pa3esiaM JUCIUILIAHBIL.

BHreaynuropHas camocTosiTeNbHas paboTa CTYAICHTOB MPEAIoaraeT MoAroToBKY K
MPAKTUYECKUM 3aHSATHUSIM, TIOJTOTOBKY K KOHTPOJIBHBIM Pab0TaM, BHITIOJHEHUE TIPAKTHICCKUX
3aJJaHUl, TIOJOTOBKY K TECTUPOBAHUIO; H3yYCHUE HEOOXOJMMBIX PA3/ICIOB B KOHCIIEKTAX,
y4eOHBIX MTOCOOUSAX M IPYroil JIuTepaType.

[To maHHOM TUCHUIUIMHE IPEIYCMOTPEHBI PAa3IMUHBIE BH/IbI KOHTPOJIS PE3yIbTaTOB O0yUCHHUS:
TEKYIIHU KOHTPOJb (eXKeHeAeIbHas IPOBEPKa BHIMOIHEHUS 3a1aHui 1 paboThI ¢ yueOHOI
JTUTEPATypOil), IEPUOANYECKUN KOHTPOJIb (KOHTPOJIbHAS pab0Ta) MO KaXAOW TeMe TUCIUILINHBL,
UTOTOBBIM KOHTPOJIb B BUJIC 3a4eTa.

TunoBbie KOHTPOJIbHBIC 32JAHUA UJIH HHbIE MATEPHAJIbI, HEOOX0AMMBbIE ISl OLCHKH
3HAHUI, YMEHHUI1, HABBIKOB U (MJIHM) ONBITA JeATEJbHOCTH, XaPAKTEPH3YIOIINX ITANbI
(opmMupo-BaHusI KOMIIETCHIIHI B MPo1Lecce OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMblI

TCKYH_II/Iﬁ KOHTPOJIb IPOBOJAUTCS IIPU 3aIUTE PACUCTHBIX 3aJIaHUM 10 TEMaM MPAKTHUYICCKUX
3&H$ITPII’I, a TaKXXC B (bopMe TCCTUPOBAHMU, O6€CHC‘{I/IBaH, TaKUM o6pa30M, 3aKpCIIJICHUC 3HAHHUI
10 TCOPECTUYCCKOMY MaTCprualry u (I)OpMI/IpOBaHI/IC HaBbIKa NPAKTUYCCKOT'0 IMMOCTPOCHU A
IPOTHO30B C UCIIOJIb30BAHUCM PA3JIMUYHBIX MCTOOB.

KoHTpoJsbHBIE BONPOCHI 10 NPAKTHYECKUM 3aHATHAM (T€CT-KOHTPOJIb)
1. Kakumu opranaMu npaBiieHUs] KOPIIOPALUHU OCYILECTBISAETCS KOPIOPATUBHOE YIIPaBJICHUE:
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a) MHHOPHUTAPHBIMU aKIMOHEPAMU;
0) o0mMM coOpaHrueM aKIMOHEPOB;
B) COOCTBEHHUKOM KOMIIAaHHH;

r) COBETOM UPEKTOPOB;
1) 'eHepanbHBIM TUPEKTOPOM U TUPEKTOPAMH MOAPA3ACTCHUN (TOTI-MEHEHKMEHTOM);
€) HET IPaBUJILHOTO OTBETA.
2. K mpu3HakaM KOpIriopanuy MOXXHO OTHECTH:
a) CTaTycC IOPUIUYECKOTO JIUIIA;
0) OeccpodHOE CYIIECTBOBAHUE;
B) OrpaHUYEHUE MPH NIepeade aKInui;

T') IPUHIIKAIT OTPAHUICHHON OTBETCTBEHHOCTH;
1) OTpaHUYCHUE 00JIaCTH ACHCTBUS;
€) HET IPaBUJILHOTO OTBETA.
3. Koziekc KopropaTUBHOTO MOBEICHHSI HOCHT:
a) 00s13aTeNbHBIN XapaKTep;
0) peKoOMeH/1aTebHbIN XapaKTep.
4. OcHOBHOM LIEeNBIO NpUMeHEeHHs Koiekca KOpIopaTuBHOTO TIOBEICHHUS SIBISETCS:
a) 3ammura uHTepecoB CoBeTa TUPEKTOPOB;
0) 3aIMTa HHTEPECOB aKIIMOHEPOB;
B) 3al[UTa OT KOPIOPATUBHBIX KOH(IUKTOB.
5. TocymapcTBeHHBIM OpraHoOM TIO OCYIIECTBICHHUIO €IWHOW TIOJMTUKH B 00MacTu
KOPIIOPAaTUBHOTO YIIPABJICHUS SBISICTCS:
a) MunuctepctBo purancos PD;
0) denepanbHas ciry:x0a 1o (MHAHCOBBIM PHIHKAM;
B) Poccuiickuit ”HCTUTYT HE3aBUCHUMBIX TUPEKTOPOB.
6. B xauecTBe nepBONPUYNHBI BOSHUKHOBEHUS KOPIIOPATUBHOTO YIIPABJICHUS BBIICIISAIOT:
a) Y9aCTUBIINECS KOPIOPATUBHBIC KOH(IMKTHI,
0) yBEeTMUYCHHUE YHCIIA CACIIOK CIIUSHUK U TTOTJIOMICHUH KOMITaHU;
B) OT/CJICHHE (PYHKIIMH KOHTPOJIS OT COOCTBEHHOCTH.
7. K dyakiuun CoBeTa AMPEKTOPOB OTHOCHT:
a) OmpeJieNIeHre CTpaTeruy pa3BUTUs KOMIIAaHUH;
0) ob6ecneueHue 3pGEeKTUBHOTO KOHTPOJIS 32 PHUHAHCOBO-XO3SMCTBEHHOM JIEATEILHOCTHIO;
B) yTBEpKJIEHUE MPOLEAYPbl BHYTPEHHET0 KOHTPOJIS;
I') CO3[JaHIE CUCTEMBI YIIPaBJICHUS PUCKAMU;
1) cOOII0/IEHUE MPOLIeyp pealn3alii MpaB aKIHOHEPOB;
€) yrBepxaeHue TpeOoBaHUM K KaHuAaTaM Ha JOJDKHOCTH [ 'eHepabHOTO AUPEKTOPa, YICHOB
MIPaBJICHUS U TOM-MEHEIKMEHTA, a TAKXKe CIIOCOOOB MX BO3HATPAXKICHUSI.
8. KomuTtets! mpu CoBeTe TUPEKTOPOB CO3/IAIOTCS IS
a) MpeABapUTEIHHOTO PACCMOTPEHUS HauboJIee BaXKHBIX BOIIPOCOB;
0) MOATOTOBKH PEKOMEH AU JJIsl IPUHSATUS PEIICHUH O CTPAaTerHuecKUM BOIIPOCaM;
B) 0OCYXJIEHHs FOJIOCOBAHUS 10 CTPATErMUECKUM BOIIPOCAM;
T') pelieHus BOIPOCOB, CBA3aHHBIX C BHITUIATAMU JAUBUJICHAOB U BO3HATPAXKICHU;
1) ocymecTBieHus B3aumoaencTBust CoBera tupextopos ¢ [IpaBienuem;
€) HeT MPaBHJILHOTO OTBETA.
9. Ponb HE3aBUCHMBIX JUPEKTOPOB B KOPHOPAIMH CBOJTUTCS K:
a) K apOUTpakHOU AeaTeTbHOCTH Mex Ty COBETOM AUPEKTOPOB M UCIIOIHUTEIHHBIM
PYKOBO/ICTBOM KOMIIaHUHU;
0) K He3aBUCUMOM IKCTIEPTU3E MPEAIOIaraeMbIX K BHEIPSCHUIO KOMIIAaHUEH MTPOEKTOB;
B) K appunupoBaHHOM EATETHPHOCTH OTHOCUTEIHHO CAaMOW KOMIIAaHUH U €€ aKIMOHEPOB;
T') K apOUTpakHOH EATEIHPHOCTH MEXKTy aKIIMOHEPAMU U PYKOBOJICTBOM KOMIIAHHH,
1) BBIMOJIHEHUIO 00s13aHHOCTeN uieHa CoBeTa IUPEKTOPOB;
€) 1000MpPOBaHUIO0 COOCTBEHHBIX UHTEPECOB.
10. McnionHUTENBHBIE OpraHbl KOMIIAHUY - 3TO:
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a) FeHEePATIbHBINA JUPEKTOD;
0) [IpaBnenue;
B) CoBeT IUPEKTOPOB;
r) o01Iee coOpaHue aKIMOHEPOB;
n) HezaBucumebie nupekTopa;
€) HET IPaBUJILHOTO OTBETA.
11. K KOMITeTeHIINU HUCTIOTHUTEIBHBIX OPTaHOB OTHOCSIT:
a) OpraHM3aluIo pa3pabOTKH MPUOPUTETHHIX HAIIPABICHUN JEITEITBHOCTA KOMITAHUH;
0) pelieHne BOIPOCOB PYKOBOJICTBA CTPATETUIECKOM JIEATETLHOCTHIO KOMITAaHHH;
B) pelIeHne HanboJee CI0KHBIX BOIIPOCOB PYKOBOCTBA TEKYIIEH AEATEIbHOCTHIO,
T') OCYIIIECTBIICHHE B3aHMMO/ICHCTBHSI KOMIIAHHUH C JIOYEPHUMH U 3aBUCUMBIMH 00IIIeCTBaMHU.
12. OGnacTh pacnpoCTpaHEHHS AHTII0-aMEPUKAHCKOU MOJICIIHN:
a) CIIA;
0) BenukoOpuranus;
B) ABCTpUS;
r) ABcTpanus;
n) Kanana;
e) benbrus.
13. Y4acTHUKM peain3aiyyi repMaHCKOW MOJIETHN:
a) aKIHOHEPBHI;
0) OaHK;
B) [IpaBnenue;
r) HabGmronaTenpHbI COBET;
1) CoBeT JUPEKTOPOB;
€) YIpaBJIsIoue.
14. ecroit npuHun koprnopatuBHoro yrpasienus ODCP rnacut:
a) CoBeT TUPEKTOPOB BHIOMPAIOT aKIIMOHEPHI KOMITAHHH;
0) cucTema MooLIPEeHHsI BHYTPU KOPIHOpPAIMK JOHKHA COOTBETCTBOBATh MHTEPECAM aKIIMOHEPOB;
B) KOPIIOPALMU JOJDKHBI COOJIIOIaTh 3aKOHBI T€X CTPaH, B KOTOPHIX OHU PabOTAIOT.
15. MuHopUTapHbI€ aKIIMOHEPHI - ATO:
a) KpyIHbIE aKIIMOHEPHI;
0) BHYTpEHHHUE aKIIHOHEPHI,
B) MEJIKHE aKI[HOHEPHI;
I') BHEITHUE aKI[HOHEPBHI.
16. CnusiHMe Kak OJ1HA U3 UHTETPALMOHHBIX CTPATET Uil - 3TO:
a) BO3HUKHOBEHHE OJHOTO WJIM HECKOJBKUX OOIIECTB C Iepenadyeil Bcex MmpaB U 00s3aHHOCTEH
Ipyromy o0I1IeCTBY ¢ KOHBEpTAIMEH aKIIHii;
0) UMeEIOLIUIICS MOTEHIIMAl aKTUBOB KOMIIAHUH PA3HOCUTCS MO JOUEPHUM CTPYKTypaMm U
yCTaHABIUBAETCS CXeMa OTHOIICHUN (DMHAHCOBOTO XOJI/IMHTA;
B) BO3HUKHOBEHHE KOMITAHUHM ITyTeM TNepeadn el BcexX MmpaB U 00sS3aHHOCTEH JBYX WU
HECKOJIbKUX KOMITAaHUH C MpEeKpaIleHueM AeITeTbHOCTH MOCIEIHHX.
17. UcnomHUTENbHBIE OpraHbl KOPIOPAIMU MO0 TUYETHBI:
a) o01IeMy coOpaHHIO aKIMOHEPOB;
6) CoBeTy TUPEKTOPOB;
B) BEpHHI a) U 0);
T') HET IPAaBUIBLHOTO OTBETA.
8. ['eHepallbHBIN TUPEKTOP Ha3HAUACTCS:
a) oOIIMM cOOpaHueM aKIIMOHEPOB;
6) CoBeTOM TMPEKTOPOB;
B) IPaBJICHUEM;
T') BepHBI a) U 0);
1) HET IPAaBUILHOTO OTBETA.
19. YcraB kopnopaiy NpuHUMAeTCs:

16



a) 00ImuM coOpaHHeM aKIIMOHEPOB;

0) CoBEeTOM TUPEKTOPOB;

B) UCIIOJHUTEIBHBIMUA OpraHaMH KOpIOpaluu;

I') HET IPABUJILHOTO OTBETA.

20. Ynenamu CoBeTa AUPEKTOPOB MOTYT OBITh:

a) wiensl [IpaBnenus;

0) ['eHepanbHbI qUPEKTOP;

B) HezaBucumslil nupextop;

I') HHCAlAepsl, He ABistomuecs wieHaMmu [IpaBnenus;

1) HET IPAaBUIJILHOTO OTBETA.

21. KopriopaTuBHbIH cekpeTapb Ha3HauaeTCs:

a) CoBeToM JAUPEKTOPOB;

0) oOmmM coOpaHueM aKIIUOHEPOB;

B) ['eHepasbHBIM TUPEKTOPOM;

I') HET IPAaBUIILHOTO OTBETA.

22. [IpenmyiiecTBOM 3PPEKTUBHOTO KOPIOPATUBHOTO YIPABICHUS SIBISETCS:
a) YKpeIieHue penyTaliuy Koprnopamuy;

0) TBrOTHI IO HAIOTOOOJIOKEHHIO;

B) o0JieryeHue JOCTyIa K phIHKY KalluTajoB;

') CHWKEHHE CTOMMOCTH KaluTala U yBeJIMUYeHuEe CTOUMOCTH aKTHBOB;

1) CHUYKEHHUE PUCKOB;

€) BCE OTBETHI BEPHBIL.

23. O0s3aTeNbHBINA PACUYET YUCTHIX AKTUBOB MPOU3BOUTCS:

a) pH NOJrOTOBKE €XKEr0JHON OTYETHOCTH KOPIOPALHH;

0) mpu BBIKyTIE OOIIECTBOM aKIIHii;

B) U YBEJIMYEHUH YCTABHOT'O KalMTaja,

I') IPU COBEPLIECHUH KOPIIOpaIel KPYIMHBIX CAEIOK U CENOK C 3aMHTEPECOBAHHOCTBIO;
1) TIepe]T €KETOTHBIM COOpPaHUEM aKIIMOHEPOB;

€) BCE OTBETHI BEPHBIL.

24. OTAMYuTEeNBbHBIMU MPU3HAKAMU POCCUUCKON HAIMOHAIBHOM MOJI€NIM KOPIOPATUBHOTO
yIpaBJIEHUS SBJISIFOTCA:

a) BBICOKOKOHLIEHTPUPOBAHHAsl CTPYKTYpa COOCTBEHHOCTH;

0) paccpeoTOUeHHas CTPYKTYpa aKIIMOHEPHOrO KaIllnuTala;

B) HEIIpO3payHasi CTPYKTypa COOCTBEHHOCTH;

I') HIMPOKOE UCIIOJIb30BaHUE OMIMOHHBIX MEXaHU3MOB B CTPYKTYPE BO3HATrpaKJICHHUS;
1) BCE OTBETHI BEPHBI.

Bonpocwt 0nsa nposedenus 3auema no oucyuniune «Kopnopamuenoe ynpaesnenue»:

1. KitoueBble MOHATUS KOpHOpAaTWBHOrO yrpasieHus. Llenn u 3agaum KOpHoOpaTUBHOTO
yrpasiieHus. [IpenMeT KopnopaTUBHOTO YyIpPaBICHHUS.

2. HcTopust KOpropaTUBHOTO YIPABJICHUS.

3. VnpaBieHyeckuii cocTaB KoMMaHMM. MexaHu3Mbl KOHTpojii U urpoku. Coser
JMPEKTOPOB U aKI[HOHEPHI.

4. Mojenu coBeTa TUPEKTOPOB.

S. Opranmzanus OxoHomuueckoro Passutus u CorpyaHuuectBa. JledaTenbHOCTh COBETa
OBCP B 00nacTi KOPIOPATUBHOTO YIIPABICHHUS.

6. OcCHOBHBIE MOJIENT! KOPHOPATUBHOTO YIIPABIICHUS B 3apyOSKHBIX KOMITAHUSIX.

7. Kozaekcbl KOpHOpaTHBHOTO YIpaBJIEHUS Pa3BUTHIX €BPOMNEHCKUX cTpaH. [ epmaHckas
MO/IENb.

8. NHcaiinepckas U ayrcaigepckas MOJCIIH.

9. Anrno-Amepukanckass Mopenb. CTpykTypa BiaJeHHMs aKUUSAMH, COCTaB COBETa
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JTUPEKTOPOB.

10.  Anrnmo-AmepuKaHCKash MoOJETb. 3aKOHOJaTeNbHas 0a3a, B3aMMOJEHCTBHE MEXKIY
y4aCTHUKaMHU.

11. Snonckas moaenb. CTpyKTypa BIaJ€HUs aKLIMSIMH, COCTaB COBETA IUPEKTOPOB.

12. SAnounckas Mojienb. 3akoHOAaTeNIbHAs 0a3a, B3aMMOJICHCTBHE MEXKTy YIACTHUKAMU.

13. Hcropus kopnopaTuBHOrO ynpasiieHus B Poccun.

14. CoBpeMeHHOE COCTOSIHME KOoprHopaTuBHOro yrpasieHuss B Poccun. Ilpobinemsl u
MIEPCIIEKTUBBI.

15. WudopmanmonHas OTKpHITOCTh KommaHuii B Poccum. Ponb rocymapctBa u coBeta
JUPEKTOPOB B KOPIIOPATUBHOM YIIPaBJICHUU.

16. KopnopatusHoe yrnpasienue B nepuoj kpusuca. Heodxonumel peopMsl.

17. [TonsiTHE 0AaHKOBCKOTO KOPIIOPATUBHOTO yIpaBiieHus. IcTopHs 1 COBpEMEHHOCTb.

18.  B3amMOCBs3p KOPHOPATHBHOTO YMIPABJICHUS M CTPATETHYECKOTO IUIaHMpOBaHUs. [lyTm
MOBBIIIEHUS Ka4eCcTBa KOPIOPATUBHOIO yripaBieHus B Poccum.

19.  KopnoparuBHas KymnbTypa.

20.  Kopuekc kopnopatuBHOTO moBeieHust. OCHOBHBIC TIOHSITHSL.

21.  OCHOBBI KOHTHUHEHTAJIHHOIN MOJIETH KOPIIOPATHBHOTO YIIPABJICHUSI.

22. OcHOBBI ceMeHON MOJIeH KOPHOPATUBHOTO YIIPaBIEHUS.

23. 0030p KoJEKCa KOPIIOPATUBHOTO MOBEACHUS B Poccum.

24.  Anamm3 mpoOJieM H TEPCHEKTHBHI JANBHEHIET0 pa3BUTHS MEXKIYHAPOIHOTO U

Poccniickoro KopnmopaTuBHOTO yIPaBICHUS.
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[Tpunoxenue 2

OneHo4HbIe cpeacrea AJisl IpoBEeACHUSA l'[pOMG)KyTO‘{HOi/Jl aTrecranmuu

a) HJ'[aHI/IpyeMI)Ie PE3YJIbTATHI Oﬁy‘lel{l/lﬂ H OIICHOYHBIC CPpEACTBA AJIfd MPOBEACHUSA l'[pOMe)RYTO‘{HOﬁ arrecranmm:

CTpyKTypHBII
JJIEMEHT
KOMITETEHIINH

[Tnanupyembie pe3ybTaThl 00YUCHHS

OneHouHbIE CpeICTBA

OIIK-2 - roroBH

3THHYECKHE, KOHPEeCCHOHAIbHBIE U KYJIbTYPHbIC Pa3JIHYHs

OCThI0 PYKOBOJIMTH KOJLJIEKTUBOM B c(pepe cBoeii npodeccHOHATbHOM J1esITeJIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COI[HAJILHBIE,

3HaTh

— 0basogvle NOHAMUSL u KOHYenyuu
KOpNopamusHo20 ynpaeieHus

Ilepeuenv meopemuueckux 60npocos K 3auemy:.

1. KimroueBbie NOHATHSI KOPHIOPATUBHOTO yrpasiieHus. Llenn u 3agaum KopnopaTUBHOTO
ynpasieHus. [Ipeamer KOpnopaTUBHOTO yIIpaBiICHUS.

2. Uctopusi KOPIIOPATUBHOTO YIPABJICHUS.

3. YnpaBiieHUE€CKU COCTaB KOMITaHUU. MexaHu3Mbl KOHTPOJISl U UTPOKU. COBET AUPEKTOPOB U
aKIUOHEPHI.

4. Mopenu coBeTa TUPEKTOPOB.

5. Opranuzanus IxkoHomuueckoro Pazsutus u Corpyanuuectna. JesrenbHocTh coBeta OOCP
B 00J1aCTH KOPHOPATUBHOTO YIIPABJICHHUS.

6. OCHOBHBIE MOJIENIM KOPIIOPATUBHOIO YIIPABJICHHS B 3apPYOEKHBIX KOMIAHUSIX.

7. Kogekcol KOpIOpaTUBHOTO yIIPaBJICHUS PA3BUTHIX €BPOMEMCKUX CTpaH. [ epmanckas
MOJIETIb.

8. NHcaiinepckas u ayrcaiiaepckas MOACIH.

9. Anrno-Amepukanckas Mojenb. CTpyKTypa BIaIeHUs aKIIUSAMH, COCTaB COBETA TUPEKTOPOB.
10. Anrio-Amepukanckas MOJIeNb. 3aKOHOAaTeIbHas 06a3a, B3aUMOJICHCTBUE MEKTY
Y4aCTHUKAMU.

11. Sinonckas moaens. CTpyKTypa BIaJACHUS aKLIUSIMHU, COCTaB COBETA TUPEKTOPOB.

12. SInoHckas Mofens. 3akoHOIaTeNbHAas 0a3a, B3aUMOICHCTBHE MEXKTy YUACTHUKAMU.

13. Ucropust kopropaTUBHOTO yripaBiieHus B Poccun.

14. CoBpeMeHHOE COCTOSIHUE KOpHOpaTuBHOTO yrpasieHus B Poccun. [IpoGiemsr u

TNCPCIICKTUBEIL.




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

15. UadopmarnmonHast OTKpeITOCTh KoMIanuid B Poccun. Pois rocynapcersa u coBera
JTUPEKTOPOB B KOPIOPATUBHOM YIIPaBICHUH.

16. KopriopatusHoe yrpaiieHre B iepuo1 kpusuca. Heooxoaumer peopmsl.

17. IlonsiTe 6aHKOBCKOTO KOPHMOPATUBHOTO yrpaBieHus. MIcTopust 1 COBpEMEHHOCTb.
18. B3anMOCBs3b KOPIIOPATUBHOTO YIPABIEHUS U CTPATETMYECKOTO MIaHupoBanus. [1ytu
MOBBIILIEHHUS KayecTBa KOPIOPATUBHOIO yrpasieHus B Poccum.

19. KopniopatuBHas KyJabTypa.

20. Kogekc kopropatuBHOTO noBeAeHUsA. OCHOBHBIE TOHATHS.

21. OCHOBBI KOHTUHEHTAJIBbHOW MOJIEIH KOPIIOPATUBHOTO YIIPaBJIECHUS.

22. OCHOBBI CEMENHOM MOJIEN KOPIIOPATUBHOTO YIIPABIICHHUS.

23. O630p KOAEKCa KOPIOPATUBHOTO MOBeeHUs B Poccun.

24. Ananu3 nmpo0JsieM U MEePCIEKTUBBI JATBHEHIIIETO Pa3BUTHS MEKTYHAPOIHOTO U
Poccuiickoro KoprnopaTuBHOTO yIpPaBJICHUS.

VYMeTh

anaiusupoeamnmdv

NpPOU3800CMBEHHO-IKOHOMULECKVIO
0esamenbHOCMb KOpnopayuil

IpakTnyeckas padora Nel. [IpeanochUIKy U TEOPETUYECKUE OCHOBBI KOPIIOPATUBHOTO
YIPABJICHHUS.

1. Ha mpuMepe KOHKpETHOM opraHu3anuu npoaHaau3upoBaTh 3h(HEeKTUBHOCTD
B3aUMOJCHCTBUSA  «TPHUAAbD» KOPIOPATUBHOIO YIIPABJICHHUS: BBICIINM MEHEIKMEHT - COBET
JUPEKTOPOB - AKIIUOHEPHI.

2. IlpoananuzupoBath coctaB CoBeTa TUPEKTOPOB.

3. BoIsBUTH cIOCOOBI KOMMYHUKALIUK MEXKAY YHYACTHUKAMH «TPUAJIbI» (CIIOCOOBI PACKPBITHS
uHpopmarun).

IIpakTnyeckas padora Ne2. MexxayHapoAHbIN ONBIT B CTAHOBJIEHUH OTEYECTBEHHON
CHUCTEMBI KOPIIOPATUBHOIO YIIPABJICHHUS

1. Ha npuMepe KOHKPETHOM OpraHu3aluy NpoaHaJIu3upoBaTh COOTBETCTBUE IPAKTUKHU
KOpIOpaTUBHOTIO ypasieHus KopnopaTuBHOMY Kozekcy, neicTByromemMy B Poccnn.

2. BeisiButs o01iee 1 oco6eHHoe B poccuiickoM KopropaTHBHOM KoJieKce ¢ KOAeKCaMHu
KOPIIOPATHUBHOTO YNPaBJICHUs pa3BUTHIX eBponelickux ctpaH (I'epmanus, Opanuus, AHrIms).

20




CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

IMpakTnueckas padora Ne3. Crienuprka KOPIIOPAaTUBHOTO YIIPABJICHUS B TIEPUO,T
SKOHOMMUYECKUX KPU3HUCOB.

1. Ha mpumepe KOHKpPETHOTO NpeanpusaTus chopMyIupoBaTh OCHOBHbIE MPOOIeMBbl B 001acTH
KOPIOPAaTUBHOI'O YIIPaBJICHUS B YCIOBUAX (PMHAHCOBO-PKOHOMUYECKOTO KPU3HCA.

2. ChopmynupoBaTh pEKOMEHAAINH 10 HEOOXOAUMBIM U3MEHEHHUSIM B OPTaHU3allUU B
KOHTEKCTE KOPIIOPATUBHOTO YIPABICHUS.

3. PaccMoTpeTh BO3MOKHOCTH TOCYIapCTBEHHOI0-YaCTHOTO MApPTHEPCTBA JUIsl MOBBILICHUS

3¢ ($eKTUBHOCTH KOPIIOPATUBHOTO YIIPABIICHUS.

IIpakTuyeckas padora Ned. KopriopatuBHOE ynpaBieHHE U CTPATErNYECKOE TUIAHUPOBAHNE.
1. Ha mpuMepe KOHKpETHOM opraHu3anuu pa3padboTaTh MaTpUIly PEeLIEHUI KaK pe3yabTaTa
SWOT-ananu3a.

2. IlpoananuzupoBath pe3yabTaTel SWOT-aHanm3a B KOHTEKCTE MOBBIIIEHUS 3(PPEKTUBHOCTH
nesitenbHOCTH CoBeTa JUPEKTOPOB U COOpaHUS aKIIMOHEPOB I NOBBIIIEHUS () (HEKTUBHOCTH
NEeSITeIbHOCTH KOMITaHUU.

IIpakTnyeckas padora NeS.KopropaTuBHOE yIpaBlIeHUE U KOPIIOPaTUBHAS KYJIbTYypa.

1. Ha mpuMepe KOHKpETHOM opranu3anuu copMyIupoBaTh OCHOBHBIE IPUHITUIBI HA KOTOPBIX
CTPOUTCS €€ KOpIOopaTUBHAsI KyIbTypa.

2. [IpuBecTu npuMephl YCHEIIHON pealn3aii KOPIOPaTUBHOM KyJIbTYpPhI B A€SITEIbHOCTU
OTEUECTBEHHBIX MPEATIPUSTHH.

3. ChopmynrpoBaTh MPEIOKEHHS 110 MOBBIIICHUIO KOPIIOPATUBHON KYIbTYPHI.

Bnanets

— HaeblKamu paspeuileHus KopnopamueHvlx
KOHLpJZMKWZOg u memooamu 3awumsl npae
AKYUOHEPOs

Henosasn uzpa

AKIIMOHEPBI — BIAJENbIbI 0ObIKHOBEHHBIX aKIUH.
AKIIMOHEPHI — BJIA/I€IbIbl IPUBUIETHUPOBAHHBIX aKIIUMN.
[IpencraBurens rocynapcraa.

CoBeT IUPEKTOPOB aKIIMOHEPHOTO 0OIIECTBa.
YrpaBlieHIIbl aKITMOHEPHOTO OOIIIeCcTBa.
Cnennanu3upoBaHHbIM PECUCTPATOD.
Perucrpupyrommii opran (MUHUCTEPCTBO (DUHAHCOB).
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http://www.cis2000.ru/cisFinAnalysis/dthehramqw/
http://www.cis2000.ru/cisFinAnalysis/xtoeiramkc/
http://www.smartcat.ru/Referat/ytfejramlb/
http://www.smartcat.ru/Referat/utjegramhf/
http://www.smartcat.ru/Referat/ytselramlb/

CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

l'ocynapcTBeHHBIN peryaupyromui Opras.

1. Ycrapnsiii kanutan AO “Illaxra “Bopramopckas’™ cocrasisut 230 498 000 pyO.
CrpykTypa ycTaBHOTO KanuTaja noka3aHa B Ta0.1.

Tabmuna 1 Crpykrypa ycraBHoro kanutana AO “Illaxrta «Bopramopckas»

Kommuectso [1b Hons B YK
AKITUH, BCETO 230 498 100,0%
[TpuBHnernpoBaHHbIE aKIIUK THITA “A” 57 624 25,00%
OOBIKHOBEHHBIE Ak o 3akpeiToit | 23 050 10,00%
HOJIKCKE Cper PAOOTHUKOB IPEAPHUATHS
OOBIKHOBEHHBIE Ak 1o 3aKpeITOH | 6 915 3,00%
noanucke cpeau paborarkoB BI'CYU
OnuuoH JOHKHOCTHBIM JIMIIAM aJMUHUCTPAITIH 11 525 5,00%
DAPII 20 745 9,00%
OOBIKHOBEHHBIE  aKIUW,  3akperusieMbie B | 87 589 38,00%
denepanbHOl COOCTBEHHOCTH, BCETO
B T.4. Poccuiickoit deneparun 43 794 19,00%
Pecniyommku Komu 43 794 19,00%
Axkmuu,  3akperisieMple B coOctBeHHoctd | 23 050 10,00%
PecniyOnnku Komu
B T.4. OOBIKHOBEHHBIE 11 525 5,00%
MIPUBUJICTHPOBaHHbIE THHA “B” 11 525 5,00%
OAO CVYK “UuBecryrons” 0 0

2. O6umm cobpanuem akiroHepoB AO “Illaxra “Bopramopckas™ 16 anpenst 1996 r. npunsato
peumieHre 00  yBEIMYEHHM  NPEAETbHOrO  KOJMYECTBA  OOBSBICHHBIX akUUU 10 5
MJTH OOBIKHOBEHHBIX aKIIMi HOMUHAIbHOU cronMocThio 1 000 py6. kaxaas.

Ha ocHoBaHMM yKa3aHHOTO pelIeHHs OOIIero coopaHus AaxKIMOHEPOB COBETOM THUPEKTOPOB
oO011ecTBa NpeJI0’KEHO NMPOBECTH YBEIMUYEHUE YCTAaBHOTO KaluTasia 00IIecTBa 3a CUET CPEJCTB
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http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.smartcat.ru/Referat/otfekrambl/
http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/dthehramqw/
http://www.cis2000.ru/cisFinAnalysis/ltyegramyo/
http://www.smartcat.ru/Referat/otfekrambl/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/

CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHHS

OneHouHbIE CpeICTBA

yuCTOM OpuObLIM,  nHoidydeHHoW B 1994 r. u  yacTMyHO  moweAmed  Ha
oruiaty kongeiiepa JIKM® croumocteto 3 569 702 000 pyO. Ha naTy BBILIATHI, U IPHUHSTO
pelIeHne pacrpeaeauTh JONOJHUTEIBHO BBITYCKaeMble aKIIMK CIIEIYIOIIUM 00pazoM:

a) 38% — 1 356 488 mTyk B (penepanibHON COOCTBEHHOCTH, B T.4. B 3aKperieHuu PecryOnuku
Komu 19% — 678 244 mtyk;

6) 10% — 356 970 mTyk B cooctBeHHOCTH PecniyOmmku Komu;

B) 52% — 1 856 244 mTyku mepenaTh B aKTHBBI CTICIIHATM3UPOBAHHON YTOJBHON KOMIAHUU
“NuBectyronp” (r. Mockga).

Takxke peleHo COXpaHUTh JOJIM B OOLIEM YCTAaBHOM KallUTalle C YyYE€TOM JOIMNOJHUTEIBHOTO
BbITycKka akmmid B cymme 3 800 200 000 py0. B dhenepanbHoi coocTBeHHOCTH (38%) — 1 444 076
HITYK, B T.4. B 3akperuieHun Pecnyonmuku Komu (19%) — 722 038 mTyk, cOOCTBEHHOCTH
PecniyOnuku Komu (10%) — 380 020 mTyk.

Kakx m3meHmnace crpykrypa ycraBHoro kanutana AO «lllaxta «Bopramopckas» ¥ Kak 3Td
U3MEHEHHUS OTpa3ATCs Ha aKIMoHepax?

VYcranosure, moryo i AO “Illaxra “Bopramopckas’™ npoBOAUTh JOTOJHUTEIbHYIO SMUCCHIO
aKIUH.

2. Kak BbI cunraere, ObLIM JIM HApYIIEHBI MTpaBa BJaICIblICB IPUBUICTUPOBAHHBIX akiuii AO
“[IlaxTa “Bopramopckas’™’ mpu MpoBeACHUH 0011ero coOpaHus akuuoHepoB 16 anpens 1996 1.,
€CJIU J1a, TO KakuM oOpa3zom?

3. Kakue HapymieHuss 3aKOHOJATENbCTBA O IIEHHBIX OyMarax ObLIM JOMYIIEHBI COBETOM
nupektopoB AO “Illaxra “Bopramopckas™ npu HOPUHITHH PEHICHUS O JOMOJHUTEILHOM
BBIITYCKE aKIIMi1?

4. KakoBa nomkHa Oblia OBITH MpOLIEAYpa TOCYIApCTBEHHON PErUCTpalMU JOTIOIHUTEILHOTO
Boinycka akunid AO “Ilaxra “Bopramopckas™’?

5. KakoBa nomkHa ObITh mpolienypa mnpuoOperenus akiuit AO “Illaxra “Bopramopckas
WHOCTPaHHBIMU UHBECTOpaMuU?

9999

OIIK-3 - ¢cnocoO0HOCTHI0 NPUHUMATH OPraHU3AIMOHHO-YIIPaBJIeHYeCKHe PellleHus
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http://www.cis2000.ru/cisFinAnalysis/itoeiramvr/
http://www.smartcat.ru/Referat/itfeframvr/
http://www.cis2000.ru/cisFinAnalysis/ktnekramxp/
http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/ttgebramgg/
http://www.cis2000.ru/cisFinAnalysis/ntlelramam/
http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/xtoeiramkc/
http://www.smartcat.ru/Referat/otfekrambl/

CrpyKTypHBII

3JIEMEHT [Inanupyembie pe3ylbTaThl 00YUCHHS OneHouHbBIE CpEACTBA
KOMITIETCHIIUHU
3HaTh - KoHTpoJibHBIE BONIPOCHI 110 NPAKTHYECKUM 3aHATHAM (T€CT-KOHTPOJIb)

CMpPYKmMypy YnpasieHusi KOMRAHUU u

NpUHAMUE peueHuli 8 yCI08UsX
KOpNopamusHo20 YnpaeieHus

1. Kakumu opranaMu npaBiieHUsI KOPIIOPALIMU OCYILIECTBISETCS KOPIOPATUBHOE YIIPABICHHE:
a) MMHOPUTapHBIMU aKIIMOHEPAMU;
0) oOmm coOpaHueM aKIIMOHEPOB;
B) COOCTBEHHUKOM KOMITaHUH,

r) CoBeTOM AUPEKTOPOB;
n) ['eHepanbHBIM AUPEKTOPOM U TUPEKTOPAMHU MOApa3/iesieHui (ToM-MeHEIKMEHTOM);
€) HET IPaBUJILHOTO OTBETA.
2. K npu3HakaMm KOpropanuy MOKHO OTHECTH:
a) CTaTyC IOPUIUIECKOTO JIUIIA;
0) OeccpouHOE CYITIECTBOBAHME;
B) OrpaHUYEHUE NPU Mepeaaye aKui;

T') IPUHIUIT OTPAaHUYEHHON OTBETCTBEHHOCTH;
1) OTpaHUYCHHE 00JIaCTH JICHCTBHSI;
€) HeT IPaBUJILHOTO OTBETA.
3. Konekc koprnopaTuBHOTO NOBEICHUS HOCHUT:
a) 00s13aTeNIbHBINA XapaKTep;
0) peKOMEHIaTeIIbHBIN XapakTep.
4. OcHoBHOI LIebI0 TpuMeHeHus: Kogekca KoprnopaTUBHOTO MOBEACHHUS SIBIISIETCS:
a) 3ammura uaTepecoB CoBeTa TUPEKTOPOB;
0) 3aIMTa HHTEPECOB aKIIMOHEPOB;
B) 3alI1Ta OT KOPHOPATUBHBIX KOH(IUKTOB.
5. TocymapcTBEHHBIM OpPraHoM IO OCYHIECTBICHHIO €IWHOW TMOJUTUKH B 00JIacTH
KOPIOPaTUBHOIO YIIPABJICHHUS SBJISECTCSA:
a) MunucrepctBo (puHaHcoB PD;
0) DenepanbHas ciryx06a 1o (pUHAHCOBBIM PHIHKaM;
B) Poccuiickuii MHCTUTYT HE3aBUCUMBIX TUPEKTOPOB.
6. B xauecTBe NIEpBONPUUYNHBI BOSHUKHOBEHUSI KOPIIOPATUBHOTO YIIPABIICHUS BBIICIISAIOT:
a) y4aCTUBIIHECS KOPIOPATUBHBIE KOH(IUKTHI,
0) yBeIMUYEHHE YHCIIa CNOK CIUSHUN U MOTJIOMIeHNH KOMITaHHI;
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B) OT/IeNieHHe (DYHKIIMH KOHTPOJIS OT COOCTBEHHOCTH.
7. K ¢pynkuuu CoBera AUPEKTOPOB OTHOCSIT:
a) OTIpe/IeTICHNe CTPATEeTHH Pa3BUTHS KOMITAHUH,
0) oOecnieuenune 3pGHEeKTUBHOTO KOHTPOJIS 32 PMHAHCOBO-XO3SIMCTBEHHOM 1€ATETLHOCTHIO;
B) YTBEp:KJIEHHE MTPOIEAYPhl BHYTPEHHETO KOHTPOJIS,;
T') CO3/IaHUE CUCTEMBI YIIPABIICHUS PUCKAMH,
1) cOOI0ICHUE TIPOLIETyp peaTh3alliy IpaB aKIIMOHEPOB;
€) YTBEepKJCHNE TPeOOBaHUI K KaHIUIaTaM Ha JIOJHDKHOCTH [ eHepabHOTO AUPEKTOPa, WICHOB
MIPaBIICHHSI U TONI-MEHEPKMEHTA, a TaKXKe COCOOOB MX BO3HATPAKICHUS.
8. Komurets! npu CoBeTe AMPEKTOPOB CO3TAIOTCS JUISL:
a) MPeIBapUTEIILHOTO PaCCMOTPEHMsI Hau0oJiee BaXKHBIX BOIIPOCOB;
0) NOArOTOBKM PEKOMEHIALMN [Vl IPUHATHS PELIEHUH IO CTPAaTErnYeCKUM BOIIPOCaM;
B) 00CY)XJICHHS TOJIOCOBAHMSI TIO CTPATETHUECKUM BOTIPOCAM;
I') peLIeHHs BOIIPOCOB, CBA3AHHBIX C BBIIJIATAMU AUBUJICHOB U BO3HAIPaXICHUI;
1) ocyiecTBieHus B3aumoencTBus Cosera nupexkropos ¢ [IpaBnenuem;
€) HeT NIPaBUJILHOTO OTBETA.
9. Posib HE3aBUCHUMBIX JUPEKTOPOB B KOPIOPALMH CBOAUTCS K:
a) K apOuTpaxHOH JIesTeIbHOCTH Mex 1y COBETOM AUPEKTOPOB M UCIOJIHUTEIbHBIM
PYKOBO/ICTBOM KOMIIaHUY;
0) K HE3aBUCHMOI SKCIIepTH3€ MPEAIO0JIAraeMblX K BHEPEHUIO KOMIIAHUEH IPOEKTOB;
B) K appUIMPOBAHHOM EATETLHOCTH OTHOCUTEIBHO CAMOW KOMITAHUU U €€ aKLIHOHEPOB;
I') K apOUTPaKHOM JEeITeNbHOCTH MEXTy aKIMOHEPAMHU M PYKOBOJICTBOM KOMITaHUMY;
1) BBIMIOJIHEHUIO 00s13aHHOCTEN uieHa CoBeTa AUPEKTOPOB;
€) 1000upoBaHUIO COOCTBEHHBIX HHTEPECOB.
10. McnonmHuTeNbHBIE OpraHbl KOMIAHUHU - 3TO:
a) reHepaJIbHbIN TUPEKTOD;
6) [IpaBnenue;
B) CoBeT IMpEKTOPOB;
r) od1iee coOpaHue akKIIMOHEPOB;
1) HezaBucumble TupekTopa;
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€) HET IPAaBUJILHOTO OTBETA.
11. K KOMIICTCHIIMHU UCIIOJITHUTCIIbHBIX OPTraHOB OTHOCAT:

a) OpraHu3aluio pa3paboTKU MPUOPUTETHBIX HAMPABIECHUHN NEATEIHHOCTH KOMIIAHUY;

0) perieHre BOIIPOCOB PYKOBOJICTBA CTPATETHUECKOM JIEATETbHOCTHIO KOMITAHHH;

B) pellIeHUe HauboJee CIOKHBIX BOIIPOCOB PYKOBOJACTBA TEKYILEH AEATEIBHOCTHIO;

F) OCYIICCTBJICHUC B3aI/IMOJIeI\/'ICTBI/I$I KOMIIaHUHU C JOYECPHUMHU U 3aBUCUMBIMHA O6HICCTBaMI/I.

12. O6macTh pacpoCTpaHEHHS aHTII0-aMEPUKAHCKOW MOJICIIN
a) CHIA;
0) BenukoOpuranus;
B) ABCTpus;
r) ABCTpanus;
n) Kanana;
e) benbrus.
13. YuacTHUKH peau3aluyi repMaHCKONW MOJIEIH:
a) aKIUOHEPHI;
0) OaHK;
B) [IpaBneHnue;
r) HaGmronarensHbIN COBET;
1) CoBeT TUPEKTOPOB;
€) yIpasJsIomue.
14. Illecroi npuHIMO KopropaTuBHOTrO yrpasienus OOCP rinacur:
a) CoBeT TUPEKTOPOB BHIOMPAIOT aKIIMOHEPHI KOMITAHUU;
0) cucremMa TOOIIPEHUS BHYTPH KOPIOPALMU JOKHA COOTBETCTBOBATH
aKIMOHEPOB;

B) KOopIropanuu JOJI?KHBI CO6JHOI[3.TB 3aKOHBI TCX CTPAaH, B KOTOPBIX OHU pa6OTaIOT.

15. MuHOpHUTapHBIE AKIIHOHEPHI - ATO:
a) KpyIHbIE aKLIHOHEPHI;

0) BHYTpEHHHUE aKIIHOHEPHI;

B) MEJIKHE aKIIHOHEPHI;

') BHEIIHUE aKIIMOHEPBHI.

HHTCpPCCaM
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16. CnusiHue Kak 0JiHa U3 UHTETPALlMOHHBIX CTPATETruil - 3T0:
a) BO3HUKHOBEHHE OJHOTO MJIM HECKOJBKUX OOIIECTB ¢ Mepenadyeil Bcex mpaB U 00s3aHHOCTEN
JIPYromMy OOIIECTBY C KOHBEPTAIMEH aKIUH;
0) nMeroLuIiCS MOTEHIMall aKTUBOB KOMIIAaHUH Pa3HOCUTCS MO JOUEPHUM CTPYKTypaMm U
YCTaHABJIMBAETCS CX€Ma OTHOIIEHUH (PUHAHCOBOIO XOJIIMHTA;
B) BO3HUKHOBEHHE KOMITAHUHU IIyTEM Mepeiauu eil Bcex MmpaB U 00sS3aHHOCTEH JBYX WU
HECKOJIbKUX KOMITAaHUH C MpeKpalleHneM AeITeIbHOCTH OCIEIHUX.
17. NcrionHUTENBHBIE OpraHbl KOPIOPALMH MOJOTYETHBI:
a) o01eMy COOpaHHI0 aKIIMOHEPOB;
6) CoBeTy TUPEKTOPOB;
B) BEpHHI a) U 0);
') HET IPAaBUJILHOTO OTBETA.
8. 'eHepalibHBIN TUPEKTOP HA3HAYAETCS:
a) o01uM coOpaHrueM aKITMOHEPOB;
6) CoBeToM TUPEKTOPOB;
B) IIPaBJICHUEM;
') BEpHBI a) 1 0);
1) HET MPaBWJILHOTO OTBETA.
19. YcraB kopniopauuu NpuHUMAETCS:
a) o0uM coOpaHrueM aKITMOHEPOB;
6) CoBeTOM IUPEKTOPOB;
B) UCIOJHUTENIbHBIMUA OpraHaMH KOPHOpPAIliH;
I')HET MPaBWILHOTO OTBETA.
20. Ynenamu CoBeTa JUPEKTOPOB MOTYT OBITh:
a) unensl [IpaBnenus;
0) ['enepanbHbIil TUPEKTOP;
B) HezaBucumslii tupexTop;
T') UHCANEpHl, He ABjsAtonecs wieHaMmu [IpaBnenus;
1) HET IPABUJIBHOIO OTBETA.
21. KopriopaTuBHBII ceKpeTaph Ha3HAYAETCS:
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a) CoBeTOM JIUPEKTOPOB;
0) oOmmM coOpaHueEM aKIIMOHEPOB;
B) ['eHepalIbHbIM TUPEKTOPOM;
') HET IPAaBUJILHOTO OTBETA.
22. IlpenmytiecTBOM 3(PPEKTUBHOTO KOPIOPATUBHOTO YIPABIEHUS SIBISETCS:
a) YKpeIieHue penyTaiuyd KOprnopamuy;
0) JTBrOTHI TI0 HAIOTOOOJIOKEHUIO;
B) oOjieryeHue JOCTyIa K PhIHKY KalluTaJloB;
') CHWKEHHE CTOMMOCTH KaluTalla U YBEIMUE€HUE CTOUMOCTH aKTHBOB;
1) CHUYKEHUE PUCKOB;
€) BCE OTBETHI BEPHHI.
23. O0s3aTeNbHBINA pacUeT YUCTHIX AKTUBOB TIPOU3BOUTCS:
a) MpU MOJArOTOBKE €KEr0THOM OTYETHOCTU KOPIIOpaLInK;
0) mpu BBIKYIIE OOIIECTBOM aKIIHi;
B) IIPY YBEITMYEHUU YCTAaBHOTO KalUTala,;
T') IPU COBEPILICHUU KOPIIOpALIUeN KPYIHBIX CIEIOK U CIIENOK C 3aMHTEPECOBAHHOCTHIO;
1) IepeJ1 eXKEeroAHbIM COOpaHueM aKIIMOHEPOB;
€)BCE OTBETHI BEPHHBI.
24. OTAMYUTENBHBIMU MTPU3HAKAMU POCCUMUCKOMN HAIIMOHATIBLHOW MOJIETIN KOPIIOPATUBHOTO
yIpaBICHUS SBISIOTCS:
a) BBICOKOKOHIIEHTPHPOBAHHAS CTPYKTYpa COOCTBEHHOCTH;
0) paccpeoTOUYEHHAs! CTPYKTYpa aKIIMOHEPHOTO KaluTamia,
B) HEMpO3pauHasi CTPYKTypa COOCTBEHHOCTH;
I') HIMPOKOE MCII0JIb30BAaHUE ONMIIMOHHBIX MEXAaHU3MOB B CTPYKTYpE BO3HArPaXKJICHHUS;
1) BCE OTBETHI BEPHBI.

YMmeTh

oyeHueamos cneuuqbuky OCHOBHbIX

3apy0OedCcHbIX U OMevecmeeHHblX  meopull

Ouemca cnocobrnocmu RpUHUMAMb PeUICHUA HA OCHO6€E RPOULi1020 onblma

Yacto TOBOPAT, UTO JIFOAW YYATCSA Ha CBOUX omubOkax. Ho He PEIKE NMPOU3HOCAT BBIPAKCHUC
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KOpNopamueHo20 YNpaeieHus U Ha Mol
0CHOBE NPUHUMAMb PeLUleHUs

«Hactynun Ha Te sxe rpalim...».

JlaHHBIN TECT MOKa)XeT, HACKOJIbKO BbI ymeeTe yunThIBaTh MpexHHE OMMOKH U MPUHUMATh
IPAaBUJIbHBIE PEIICHUS.

Ha Bompocsl 3TOr0 TecTa cieayer 0TBeYaTh «Aa», HET», «HE 3HAI0N.

1.Cnyyanocs nu Bam xorga-nu6o cCOBEpUINTH KU3HEHHYIO OIIMOKY, Pe3yabTaThl KOTOpoil Bl
YyBCTBOBAJIM B TEUEHUE HECKOJIBKUX MECSIIEB WU JIET?

2.MoxHO 11 OBLITO N30eKaTh dTON OIMIHOKN?

3.Cnygaercst 11 Bam HactamBaTh Ha CBOeM COOCTBEHHOM MHEHHH, €M BbI HE yBepeHBI Ha
100% B ero mpaBwIBHOCTH?

4.Paccka3piBany 11 Bbl KOMy-TO M3 caMbIX OJM3KHX O CBOEH caMoil OO0ibIION KU3HEHHOU
omunoke?

5.Cuuraete 11 Bbl, 4TO B Onpe/ieIeHHOM BO3pacTe XapakTep YeloBeKa yKe HE MOXKET u3Me-
HUTbCA?

6.Ecnu xro-TomoctaBua Bam HeOoubIioe oropueHne, Mokere Jiu Bel ObICTpO 3a0bITh 00

3Tom?

7.MHorna cuutaere au Bol cebs HEygauHUKOM?

8.Cuuraete 1 Bbl ce0st 4enoBeKoM ¢ OOJIBIIMM YyBCTBOM OMOpa?

9.Ecau 651 Bel MOTIM M3MEHUTH BasKHEHIIIME COOBITHSA, IMEBIIKE MECTO B IIPOILIOM, TIOCTPOUIIH
Ob1 Bl MHauYe CBOIO JKU3HbB?

10.PykoBoaut v Bamu pu npuHATHHN €XKETHEBHBIX JTUYHBIX PEHICHUH OO0JbIIE paccyI0K 4eM
IMOLIAU?

11.C tpynom nu Bam gaercs nmpuHSTHE MENKUX PELHICHHUH 10 BOPOCaM, KOTOPbIE KaXIblil I1€Hb
CTaBUT KU3Hb?

12.TTosp30Banuck a1 Bl cCOBETOM MIIHM MOMOIIIBIO JIFOAEH, HE BXOIAIINX B YUCIIO CAMbIX OJIM3KHX
JIMILL, TIPY TIPUHATHUN )KU3HEHHO BaXKHBIX PEIICHU?

13.Yacto nmu Bel Bo3Bpamiaerech B BOCIMOMMHAHMSIX K MHHYTaM, KOoTopble ObuiM ans Bac
HENPUATHBIMU?

14 . Hpasurcs mu Bam Bam xapakrep?

15.Cnyganock 11 Bam nipocuts y Koro-nu6o nporieHus, Xots Bel He cuntanu ce6st BUHO-
BaThIM?
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AIEMEHT [Inanupyembie pe3ylbTaThl 00YUCHHS OneHouHbBIE CpEACTBA
KOMIETCHITUU
Kniou k mecmosomy 3a0anuto «Ymenue npunumams peuieHus ¢ y4emom nperHcHux
ouUOOK»
3a Kax bl OTBET «Ia» Ha Bompockl: 1, 3,5, 7,9, 11, 13 u «uer» Ha Bompock: 2, 4, 6, 8, 10, 12,
14, 15 nonyuaere o 10 OamoB. 3a KaxAbli OTBET «HE 3HAI0» — 5 OAILIOB.
Om 100 oo 150 6annoe — Bbl o0nanaere UCKIIOUUTETFHON CIOCOOHOCTBIO YCIOXKHSTH ceOe
KW3Hb. Bo3MoxkHO, BBl y)ke HaxomuTech Ha TOM JTare, Korja coOCTBEHHBIE OIMMOKH Bbl
OIlCHMBaeTe Kak ycnexu. Bbpl HaxoauTech Ha MyTH K OYEpeAHOW >KM3HEHHOHM omunoke!
Hemennenno Haitnute cebe coBeTUMKA, IPEXK/IE YEM MPUMETE OUEPEIHOE OMUO0THOE PEIICHUE,
KOTOPBIM CHOBA He OyjieTe JOBOJIbHBI HU BbI, HU Barmie okpyxeHue.
Om 50 oo 99 6annoe — O6pITH MOXKET, TO, YTO BBl Ha3bpIBaeTe BEIMKOW OMMOKON, KOTOPYIO
Boikoraa-TononmycTuiu B KU3HM, CETOJHSI CBSI3aHO C JIPYTMM B3TJIS0M Ha cedsl U cBOe
npornuioe. Baiia 0cTopoXKHOCTh HE BCET/Aa SBJISETCS TapaHTHEH MOJIHOTO KU3HEHHOTO BE3EHUSI.
Om 0 00 49 6annoe — B Gnxaiiiee BpeMs BaMm He TPO3HUT OMACHOCTh JTOMYCTUTH KU3HEHHYIO
ommOKky. EctecTBeHHO, rapanTusi 3toro — Bwl camu. Y Bac ecTe MHOTO 4epT, KOTOPBIMHU
00naiaT Joau ¢ OOJBIIMMHU CIIOCOOHOCTAMM XOPOIIETO IUIAHUPOBAHUS M IPEIBUICHUS
cobctBenHoro oyaymiero. [Toxoxe, uro Bol moaHOCTHIO onIyIaere ce0s TBOPLOM CBOEH )KH3HU.
Ilpakmuueckoe 3a0anue
1.ITo uroram Tecra pazpaboTaiiTe HHAUBUAYAIBHYIO MOJICNIb PUHATHS PEIICHUI.
2.0cyIIecTBUTE CAMOTECTHPOBAHUE, UCIIOJIB3YS CIIEIYIONIE BOIIPOCHI:
*4TO MOJPa3yMEBACTCS MO KYIPABICHUYECKUM PEIICHUEM»?
*B UEM 3aKJII0UAETCS BAXKHOCTh MIPUHATHUS YIIPABICHYECKOTO PELICHUS?
*KaKOBBI KJIFOUE€BbIE MOMEHTHI B IPUHITHH PEIICHUIN?
*KaK MOJICTTUPYETCS aJrOPUTM MPUHSATHUS PEIICHHIA?
Baaners —  HasvlKamu amanuza cospemennpix | lIpakTuyeckas padora Nel. IIpeanocblIKy ¥ TEOPETUIECKHE OCHOBBLI KOPIIOPATUBHOTO

meHOeHyul  pazeumus — KOPHNopamueHoz2o
Ynpasnenus

yIIpaBJICHUSL.
1. Ha npuMepe KOHKpETHOM OpraHu3auy poaHaIu3upoBaTh 3QHEKTUBHOCTh
B3aMMOJEHCTBUS  «TpHAAbD» KOPIOPATUBHOIO YIIPaBJICHUS: BBICHIMM MEHEIKMEHT - CoBET
JUPEKTOPOB - aKLIHOHEPHI.

2. IlpoananuzupoBats coctaB CoBeTa AUPEKTOPOB.
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3. BBIsBUTH cIOCOOBI KOMMYHHKAIIMK MEX]Ty YIaCTHUKAMHU «TPHABD (CTIOCOOBI PACKPBITHS
uH(popMaIun).
IIpakTnueckas padora Ne2. Mexx1yHapOJHBIN ONBIT B CTAHOBJICHUH OT€UECTBEHHOM
CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS
1. Ha mpumepe KOHKpETHOH OpraHu3aliy IpoaHaTu3upoBaTh COOTBETCTBUE IPAKTUKHU
KOpIopaTuBHOTO yrnpasieHus KoprnopatuBHOMy KoJIeKkCy, AeHcTByomeMy B Poccun.
2. BeisButh ob11ee u ocodbeHHoe B poccuiickom KopropaTHBHOM KOJEKCE C KOJAEKCaMU
KOPHOPaTUBHOTO YIIpaBJiIeHUs pa3BUTHIX eBporneiickux crpaH (I'epmanus, @panuus, AHIINA).
IIpakTuyeckasi padora Ne3. Crnerudrika KOPIIOPAaTUBHOTO YIPABICHUS B TIEPHO/T
9KOHOMMYECKUX KPU3HUCOB.
1. Ha mpuMepe KOHKpETHOTO MpeAnpusiTHs chOpMYIUPOBATH OCHOBHBIE TPOOIIEMBI B 00J1aCTH
KOPIOPATUBHOIO YIPABJICHUS B YCIOBUAX (PMHAHCOBO-PKOHOMUYECKOTO KPU3HCA.
2. ChopmynupoBaTh peKOMEHIAINH 10 HEOOXOAUMBIM U3MEHEHHSIM B O praHU3aliy B
KOHTEKCTE KOPIOPATUBHOTO YIIPABIICHUS.
3. PaccMOTpeTh BO3MOKHOCTH I'OCYIapCTBEHHOI0-UYaCTHOI'O IAPTHEPCTBA JJIs1 TOBBILLICHUS
3¢ (hEeKTUBHOCTH KOPIIOPATUBHOTO YIPABIICHUSI.
IIpakTnyeckas padora Ne4 KopriopaTuBHOE yIIpaBJI€HUE U CTPATETHUYECKOE TUIAHUPOBAHUE.
1. Ha mpumMepe KOHKpETHOM opranu3anuu pa3padoTaTh MaTpUIly PEeLICHUN KaK pe3yabTaTa
SWOT-ananusa.
2. [IpoananuzupoBats pe3ynbratel SWOT-aHan3a B KOHTEKCTE MOBBIIEHUS 3(PPEeKTUBHOCTU
nestenbHOCTH CoBeTa TUPEKTOPOB U COOpaHUS aKIIMOHEPOB i MOBbIIEHHS () (HEeKTUBHOCTH
JEATEIbHOCTH KOMITAHUH.
IIpakTuyeckas padora NeS.KoproparuBHoe ynpaBieHUE U KOPIIOPAaTUBHAS KYJIbTYypa.
1. Ha npumMepe KOHKpETHOH opranu3auu c(hopMyIMpOBaTh OCHOBHbIE MPUHIIUIIBI HA KOTOPBIX
CTPOUTCS €€ KOPIOpaTUBHAsI KyJIbTypa.
2. IIpuBecTy pUMEPHI YCIEIHON peanu3alii KOPIOPATUBHOM KYJIbTYpPBI B JEATEIBHOCTH
OTEUECTBEHHBIX NPEATIPUATHH.

3. ChopmynupoBaTh MPeIIOKEHHS 10 MOBBIIICHUIO KOPIOPATUBHOM KYJIbTYpPbI
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IIK-11 - cmoco0HOCTBIO PYKOBOAUTH 3KOHOMUYECCKUMHU CJ'ly)KﬁaMI/I U moapasic/JICHUSIMHA HA NNPCANPUATUAX H OPraHu3salusx pasjindIHbIX q)OpM
COﬁCTBeHHOCTI/I, B opraHax rocynapcn;ennoiz’l H MyHI/IHI/IHaJ'IbHOﬁ BJACTH

3Hartb — ocobeHHocmu opmuposanus
KOPNOpAMUBHOU Ky1bmypbl NPeOnpusimuil u
Op2aHU3aAYULL PA3TUYHBIX HOPM
cobcmeennocmu

IIpumepHbIe TeCTOBBIE 32 JaHUSA
1. Kakumu opranaMu npaBiieHUsI KOPIIOPALIMU OCYIIECTBISETCS KOPIIOPATUBHOE YIIPABICHHE:
a) MUHOPUTAPHBIMU aKIMOHEPAMU;
0) oOmmM coOpaHueEM aKIIMOHEPOB;
B) COOCTBEHHUKOM KOMITaHUH,
r) CoBeTOM AUPEKTOPOB;
n) ['eHepanbHBIM AUPEKTOPOM U TUPEKTOPAMHU MOApa3/iesieHui (TOM-MeHEIKMEHTOM);
€) HEeT IPaBUJILHOTO OTBETA.
2. K nmpr3HakaM KOpropaluui MOKHO OTHECTH:
a) CTaTyC IOPUIUIECKOTO JIUIIA;
0) OeccpodHOE CYITIECTBOBAHME;
B) OrpaHUYEHUE NPU Mepeaaye aKui;
T') IPUHIMIT OTPAaHUYEHHON OTBETCTBEHHOCTH;
1) OrpaHUYCHHE 00JIaCTH JICHCTBUSI;
€) HeT IPaBUJILHOTO OTBETA.
3. Konekc koprnopaTuBHOTO MOBEIEHUS HOCHUT:
a) 00s13aTeIIbHBINA XapaKTep;
0)peKOMEH/IaTeIIbHBIN XapaKTep.
4. OcHOBHOI L1eJbI0 TpUMeHeHus: Kogekca KoprnopaTUBHOTO MOBEACHHUS SIBISIETCS:
a) 3ammura uaTepecoB CoBeTa TUPEKTOPOB;
0) 3aIMTa HHTEPECOB aKIIMOHEPOB;
B) 3alI1Ta OT KOPIMOPATUBHBIX KOH(IUKTOB.
5. TocymapCcTBEHHBIM OpraHoM IO OCYIIECTBICHHIO €IWHOW TMOJUTUKM B 0OIacTH
KOPIOPATUBHOTO YIIPABJICHUS SIBIIAETCS:
a) MunucrepcTBo (puHaHcoB PD;
0) ®enepanbHas cayx0a 1Mo GUHAHCOBBIM PBIHKAM;
B) Poccuiickuili MHCTUTYT HE3aBUCUMBIX TUPEKTOPOB.
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6. B xaduecTBe MepBONPUYNHBI BOSHUKHOBEHHS KOPIIOPATHBHOTO YIIPABJICHUS BBIJIEIISIOT:
a) yJ4aCTHUBIIHECS KOPIIOPATHBHBIE KOH()IUKTHI,

0) yBeTMYCHHUE YHCIIa CACIOK CIIUSIHUM U TOTJIONICHUH KOMITAaHUI;

B) OoT/eNIeHnEe (PYHKIIMU KOHTPOJISI OT COOCTBEHHOCTH.

7. K pynkuuu CoBera AUPEKTOPOB OTHOCSIT:

a) OTIpe/IeTICHNe CTPATEeTHH Pa3BUTHS KOMITaHUH,

0) o6ecrieuenne 3(h(HEeKTUBHOTO KOHTPOJIS 382 PUHAHCOBO-XO03HCTBEHHOM e TENbHOCTbIO;
B) YTBEpKJICHHE MTPOIEAYPHI BHYTPEHHETO KOHTPOJIS,

T') CO3/IaHUE CUCTEMBI YIIPABJICHUS PUCKAMHU;

1) COOI0ICHUE TIPOLIETyp peaTn3alliu paB aKIIMOHEPOB;

€) yrBepxaeHue TpeOoBaHUM K KaHuAaTaM Ha JI0JDKHOCTU [ 'eHepallbHOTO IUPEKTOpa, YEHOB
MPABJICHUS U TOM-MEHEIKMEHTA, a TaKXkKe CIIoCOO0B X BO3HATPAXKICHUS.

8. Komuretsl npu CoBeTe TUPEKTOPOB CO3AAIOTCS IJISL:

a) MpeABapUTEIHHOIO PACCMOTPEHUS Hauboiee BaXKHBIX BOIPOCOB;

0) MOATrOTOBKH PEKOMEHIAIIUH JJIsl IPUHATHUS PELICHUH 0 CTpAaTErMuecKUM BOIPOCaM;
B) 00CYX/I€HHSI TOJIOCOBAHHUS [0 CTPATETUYECKUM BOIIPOCAM;

I') pellieHrs BOIIPOCOB, CBA3aHHBIX C BBIIUIATAMU JAWBUJICHAOB U BO3HAIPAXKICHHUIA;

1) ocyliecTBieHUs B3aumoaeiicteust Coera qupektopos ¢ [IpaBnenuem;

€) HeT IPaBUJILHOTO OTBETA.

9. Posb HE3aBUCHUMBIX JTUPEKTOPOB B KOPHMOPAIMH CBOJIUTCS K:

a) K apOuTpaxHOH JiesTeIbHOCTH Mex 1y COBETOM JAUPEKTOPOB M UCHOJIHUTEIbHBIM
PYKO-BOJICTBOM KOMIIaHUMU;

0) K HE3aBUCUMOM IKCIEPTU3E MPEAINOIAraeMbIX K BHEAPECHUIO KOMIIAHUEH MTPOEKTOB;

B) KapPUINPOBAHHOH JIEATETBHOCTH OTHOCUTEIBHO CaMOM KOMIIAHUHU U €€ aKI[MOHEPOB;
I') K apOUTPakKHOM JeITeNbHOCTH MEXTy aKIHOHEpPAaMHU M PYKOBOJICTBOM KOMITaHUHY;

1) BBITIOJIHEHUIO 00s13aHHOCTEN uieHa CoBeTa AUPEKTOPOB;

€) 1000upoBaHIO COOCTBEHHBIX HHTEPECOB.

10. McnonHuTeNbHBIE OpraHbl KOMIAHUHU - 3TO:

a) reHepaJIbHbIN TUPEKTOD;

6)IIpaBnenue;
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B) CoBeT IUpeKTOPOB;
r) o01iee coOpaHue aKIMOHEPOB;
n) HezaBucumbie TUpeKTOpa;
€) HET IPAaBUJIBHOTO OTBETA.
11. K KOMITeTeHIINU HCTIOTHUTEIBHBIX OPTaHOB OTHOCSIT:

a) OpraHu3anuio pa3pabOTKU MPUOPUTETHHIX HAMPABICHUN JIEATEILHOCTH KOMIIAHUH;

0) perieHre BOIPOCOB PYKOBOJICTBA CTPATETHUECKON JIEATETLHOCTHIO KOMITAHHH;

B) pellieHre HauboJiee CIOKHBIX BOIIPOCOB PYKOBOJACTBA TEKYIEH AEATEIBHOCTHIO;

F) OCYIICCTBJICHUC B3aI/IMOJIeI\/'ICTBI/I$I KOMIIaHUHU C JOYECPHUMHU U 3aBUCUMBIMHA O6HICCTBaMI/I.

12. O6GmacTh pacpoCTpaHECHHSI AaHTII0-aMEPUKAHCKOW MOJICIIN
a) CIIA;
0) BenukoOpurtanus;
B) ABCTpHS,
r) ABCTpanus;
n) Kanana;
e) benbrus.
13. YuacTHuKH peau3aluyi repMaHCKONW MOJIEIH:
a) aKIUOHEPHI;
0) OaHK;
B) [IpaBneHnue;
r) HaGmronarenpHbIN COBET;
1) CoBeT TUPEKTOPOB;
€) yIpasJsIomue.
14. Ulectoi npuHIMN KoprnopatuBHOTo ynpasieHus OOCP rinacut:
a) CoBeT TUPEKTOPOB BHIOMPAIOT aKIIMOHEPHI KOMITAHUU;
0) cucremMa TOOIIPEHUS BHYTPH KOPIOPALMU JOJKHA COOTBETCTBOBATH
aKIIMOHEPOB;

B) Kopnopalliu O0JIKHbBI COGJ’IIOI[&TB 3aKOHBI TCX CTPAH, B KOTOPBIX OHU pa60Ta10T.

15. MuHOpHUTapHBIE AKLIUOHEPHI - ITO:
a) KpYIHbIE aKIIMOHEPBHI;

HHTEpECaM
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0) BHyTpEHHUE aKIIHOHEPHI;
B) MEJIKHE aKIIHOHEPHI;
I') BHEILIHUE aKI[UOHEPBHI.
16. CnusiHue Kak OJIHa U3 UHTETPAllMOHHBIX CTPATEeTruil - 3TO:
a) BO3HUKHOBEHHE OJHOTO MJIM HECKOJIbKUX OOIIECTB C Mepeaavyeil BcexX MpaB U 00s13aHHOCTEH
JIPYromMy OOIIECTBY C KOHBEPTAIIMEH aKIINA;,
0) uMeroILuiiCs MOTEHIMall aKTUBOB KOMIIAaHUH Pa3HOCUTCS MO JOUEPHUM CTPYKTypaMm U
yCTaHABIIMBAETCS CXeMa OTHOIIEHUH (PHAHCOBOTO XOJIIMHTA;
B) BO3HUKHOBEHHE KOMITAHUU IIyTEM Tepeiauu el BcexX MpaB U 00s13aHHOCTEN ABYX WU
HECKOJIbKMX KOMIAHUH C MPeKpalieHueM IeTeTbHOCTH OCIEAHUX.
17. cnosiHUTENBHBIE OpTraHbl KOPIIOPAUX MOIOTYETHBI:
a) o01eMy cOOpaHHIO aKIIMOHEPOB;
6) CoBeTy TUPEKTOPOB;
B) BEpHHI a) U 0);
') HET IPAaBUJILHOTO OTBETA.
8. 'eHepalIbHBIN TUPEKTOP HA3HAYAETCS:
a) o01uM coObpaHrueM aKITMOHEPOB;
6) CoBeTOM AUPEKTOPOB;
B) IIpaBJICHUEM;
') BEpHBI a) 1 0);
1) HET MIPaBUIILHOTO OTBETA.
19. YcraB kopriopaiuu NpuHIMAeTCs:
a) o0uM coOpaHrueM aKITMOHEPOB;
6) CoBeTOM TUPEKTOPOB;
B) UCIIOJIHUTEJIbHBIMU OpraHaMy KOpPHOpaluy;
I')HET IPABWIBHOTO OTBETA.
20. Ynenamu CoBeTa AUPEKTOPOB MOTYT OBITh:
a) unensl [IpaBnenus;
0) ['enepanbHbIil TUPEKTOP;
B) HezaBrucuMblii TupexTop;
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') MHCaiIephl, HE sBIIsTtouecs wienamu [IpaBienus;
1) HET IPaBUJILHOTO OTBETA.
21. KopriopaTuBHbIil cekpeTapb Ha3HAYAETCS:
a) CoBeToM JAMPEKTOPOB;
0) oOmmM coOpaHueM aKIIMOHEPOB;
B) ['eHepallbHbIM TUPEKTOPOM;
') HET IPAaBUJILHOTO OTBETA.
22. IlpenmytiecTBOM 3(PPEKTUBHOTO KOPIOPATUBHOTO YIPABIEHUS SIBISETCS:
a) YKpeIieHue penyTaiuyd KOprnopamuy;
0) TBrOTHI TI0 HAIOTOOOJIOKEHUIO;
B) 00JIETYeHHE JTOCTYIA K PIHKY KallMTaJIOB;
') CHWKEHUE CTOMMOCTH KaluTalla M YBEIMUEHUE CTOUMOCTH aKTHBOB;
1) CHUKEHUE PUCKOB;
€) BCE OTBETHI BEPHEI.
23. O0s3aTeNbHBIN pacyeT YUCTHIX AKTUBOB MPOU3BOUTCS:
a) MpH MOJrOTOBKE €KEr0IHOM OTYETHOCTU KOPIIOPALIUK;
0) mpu BBIKYIIE OOIIECTBOM aKIIH;
B) IIPY YBEITMYEHUU YCTAaBHOTO KalUTala,;
T') IPU COBEPILICHUN KOPIIOpALIUel KPYIHBIX CIEIOK U CIIEIOK C 3aMHTEPECOBAHHOCTHIO;
1) TIepeJ1 eXKEroAHbBIM COOpaHrueM aKIIMOHEPOB;
€)BCE OTBETHI BEPHHBI.
24. OTIUYUTENHFHBIMU TPU3HAKAMHU POCCUIICKOM HAIMOHATLHOM MOIETTN KOPIIOPATUBHOTO
yIpaBICHUS SBISIOTCS:
a) BBICOKOKOHIIEHTPUPOBAHHAsl CTPYKTYpa COOCTBEHHOCTH;
0) paccpeoTOUEHHAs CTPYKTYpa aKIIMOHEPHOTO KaIluTala;
B) HEMpO3pauHasi CTPYKTypa COOCTBEHHOCTH;
T') IIXPOKOE UCIOJIb30BAaHUE OMIIMOHHBIX MEXaHU3MOB B CTPYKTYpPE BO3HArPAXKICHUS;
1) BCE OTBETHI BEPHBI.
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CrpyKTypHBII

AJIEMEHT [1nanupyemble pe3ynbTaThl 00ydeHUSI OneHouHbIE CpeICTBA
KOMITIETEHIINH
YMeTb —  aHaIU3UPOB8ams [MpakTuueckas padora Ned4. KopriopatuBHOE yrpaBieHUE U CTPATETUYECKOE TUTAHUPOBAHUE.
NPOU3BO0CMBEHHO-IKOHOMULECKYIO 1. Ha mpumepe KOHKpETHOM OpraHu3aluy pa3padoTaTh MaTPHUILly PEIIEeHNH KaK pe3ysibTaTa
0esamenbHOCMb KOPRopayuii 8 KOHmexkcme SWOT-ananuza.
Gopmuposanus KOpnoOpamueHo Ky1bmypbsl 2. [MpoananusupoBats pe3ynbrarel SWOT-anann3a B KOHTEKCTE TOBBIIEHHS P HEKTHBHOCTH
nesitenbHOCTH CoBeTa JUPEKTOPOB U COOpAaHUS aKIIMOHEPOB I NOBBIIIEHUS () (HEKTUBHOCTH
JEeSITeIbHOCTH KOMITaHUU.
IIpakTuyeckas padora NeS.KoproparuBHoe ynpaBieHUe U KOPIIOPaTUBHAS KYJIbTYypa.
1. Ha mpuMepe KOHKpETHOM opraHu3auu copMyIUpoBaTh OCHOBHBIE TPUHIIUIIBI HA KOTOPBIX
CTPOUTCS €€ KOpHopaTUBHAs KyIbTypa.
2. IIpuBecTr mprMephl YCIIENTHOM peanu3ayy KOPIIOPaTUBHOMN KYJIbTYpPHI B I€ATEIBHOCTH
OTEYECTBEHHBIX NPEATIPUATHH.
3. ChopmynupoBaTh IPEIJIOKEHHS 10 TTOBBIIICHUIO KOPIIOPATUBHON KYJIBTYPHI
Braners —  HABuIKaMu pyKo8oOCmea JlenoBasi Urpa «ynpasJieHHe KOpIopamnuein

IKOHOMUYECKUMU CLYIHCOAMU HA
NPeONpUsIMUSX U OPSAHU3AYUSX PA3TUUHBIX
¢opm cobcmeennocmu

1. I'pynima pa3zouBaeTcs Ha HEOOJBIITNE MOATPYIITHI IO 6-7- YEIOBEK, BEAYIIECTO U JKIOPH,
KOTOpOe OyJeT olleHuBaTh padoTy moarpynm. Kaxmoit u3 rpynm gaercs 3agaHue.

- [IpencraBbTe cebe, 9TO BbI OKOHUMIIM YHUBEPCUTET U UIIIETE paOdOTY MO CIEIUATLHOCTH.
CocraBbTe IUIaH BalllUX ACHUCTBUI U HEOOJIBIIIOE PE3OME.

- [IpencraBbre cebe, 4TO BaC Ha3HAYMIIM HAYAJILHUKOM OT/EJNIa KaJpOB Ha MPEIIPHUSITHH,
KOTOpO€ XPOHUYECKH HE TOJIy4aeT MPHUObUIL M MMEET BBICOKYIO TEKy4ecTh pabodeil CHIIBL.
CocraBbTe MpUOIU3UTEIBLHBIN TUTAH KaJApOBOM pabOThI HAa BAIlIeM MPEITPHATHH.

- IIpencraBbre cebe, yTo BBl paboTacTe B OTAeNe KaapoB (Gupmbl. Bac BeI3BayI Baln
HAYaJbHUK U MOTPOCHII ONyOIMKOBATh B MECTHOU MeYaTH 00bSABICHUE O BAKAHTHOM JIOKHOCTH
B IopuaudeckoM oTaene ¢Gupmbl. ONUIIUTE IUIaH BaIlMX JCWCTBUH M COCTaBbTE TEKCT
OOBSBIICHHUS.

- [IpencraBbTe cebe, uTO BBl AUPEKTOP 3aBoja. K Bam oOpaTHIuCh 4ieHbl MPo(Ccor03HOTO
KOMHUTETa C IIeNIbI0 TEPecMOTpa TOJOXKEHUS KOJUIEKTUBHOTO JOTOBOpPAa O TOBBIIMICHUU
3apaboTHOM TIaThl pPabOTHHKOB mpeanmpustus. B cioydae oTkaza OHM OO0e€IIalT HayaTh
3abactoBKy. Kakue Bwl mpeanpumute neiCTBUS, M KakOB OyJeT Bail OTBET Ha TpeOOBaHUS
pabounx? OTBeT 00OCHYITE.
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2. Bbl B kOMIIaHWHM OTBEYAETE 3a CTUMYJIUPOBAHUE TPY/a IepcoHana. . Bel pa3padoTanu u
BHEJJPUJIM HOBYIO CUCTEMY MOTHBAIIMH, B pe3yJbTaTe Ballla KOMIIAHUS I10JI roJia IpopadoTana ¢
XOpOLIMMHU pe3yabTaTaMu. Bce pabOTHUKM BIOXKWIM B 3TO HE Majlo cuil U Tpyaa. OHH
paccuMTHIBAIOT Ha IMOBBIIIEHHE 3apaboTHOM 1uiaThl. OJHAKO, BBICIIMH MEHEIKMEHT
OTKa3bIBACTCSI ATO C/IEJaTh, CChIIASICH HA TO, YTO B TAKOM CIIy4ae MPUJIETCS ype3aTh 3apaboTHYIO
IJIaTy BhICHIEMY HaualbCTBY, XOTS UX BKJIa/J B IOCTHKEHUSI KOMIIAHUY 3HAYUTEIBHO BhIIIE, YEM
BKJIaJ] paboTHUKOB. Bbl 6outech, uto Bam Tpya mo BBeleHHIO HOBOM cHCTEMY MOTHUBAlUU
npomnazaet 3psi. Uto Bel Oynere aenatek B Takoit cutyanuu. CocTaBbTe TUTaH JIEHCTBHIA.

[lepen HauamoM Urpbl Kaxk bl U3 YH4aCTHUKOB KIOPH MOJIy4aeT KapTOUKY JUIsl OLIEHKH
YYaCTHUKOB UTphl. B Hee BKIIIOYarOTCs CleAyIOUIUe BOPOCHI:

1. ITpopanwxkupyiiTe rpymnmbl Y4aCTHUKOB MO CIEAYIOIMINM TYHKTAM:

2. YyacTtue Bcei rpyniibl B 00CYKJIEHUH CBOMX BOITPOCOB MPHU MOATOTOBKE

3. Crenenb yyacTusi B OOCYXACHUHU 3aJJaHUM APYTUX TPyl (BOMPOCHL, y4acTHE B TUCKYCCUU U
T.J.)

4. Yanoce i y4aCTHUKaM MPUITH K €TMHOMY MHEHUIO

5. ApryMeHTHUpPOBAaHHOCTb IPUBEAEHHBIX JOBOJIOB

6. EcTb 11 B rpynmne sipko BbIPaKEHHBIHN JIUJEP, KTO OH NO-BalIEMy

7. OTHOLIIEHUE K TOBApHILlaM B TPYIIE U K ONMOHEHTaM (BEKJIHBOCTh, CIOCOOHOCTH CITyIIATh,
YMEHHE OTBEYATh Ha MOCTaBJICHHbIE BOIPOCHI)

8.Koro 651 Bel otmeTiu B rpymme ocooeHHo? KTo 0ouiblie Bcex MOHPABUIICS U oYeMy?
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6) HOpHI[OR NMpOBEACHUA HpOMe)KyTO‘{HOﬁ aTTeCTaluy, 1N0Ka3aTe/im 1 KPpUTEPpUH
OICHUBaAHUA:

Attecranus no aucuuiuinHe «KoprnopaTuBHOE ynpaBieHHUE» BKIKOYAET TEOPETUUYECKUE
BOIIPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHUSI O0yUYarOIIMMUCS 3HAHUN, U MPAKTUYECKUE
3aJJaHus, BBISIBIIIONINE CTETICHb C(OOPMHUPOBAHHOCTH YMEHHI U BIIaJICHHUH, TIPOBOIUTCA B (hopme
3a4era.

3ayer WO JAHHOW JHWCUMIUIMHE TMPOBOAUTCS B (GopMe TecTa U Mpeanojaraert
IIpeI0CTaBJIeHUE «OaTapen» TECTOB 10 KypcCy.

IMoka3aTenu U KpUTEPUH OLlEHUBAHUS 3a4eTa:

— Ha OIICHKY «324TeHO0» — 00yUJarOIHUCs IEMOHCTPUPYET OT BEICOKOTO JI0 TOPOTOBOTO YPOBHS
c(OpPMHUPOBAHHOCTH KOMITETEHIIUI:

BCECTOPOHHEE, CHCTEeMaTHYeCKOe M TJIyOOKO€ 3HaHHME Y4eOHOTo Marepuaia, CBOOOIHO
BBITIOJTHSICT MTPAKTHYECKHUE 3aaHUSI, CBOOOTHO ONIEPUPYET 3HAHUSIMH, YMEHUSMU, TPAMCHSET UX
B CHUTYaIUSAX IMOBBIIIICHHOHN CJIOKHOCTH.

OCHOBHBIE 3HAHUS, YMEHUSI OCBOCHBI, HO JOMYCKAIOTCS HE3HAYUTEIbHBIC ONIMOKH, HETOYHOCTH,
3aTPyJHCHUS TPH aHAIMTHYCCKUX OIEpalHsX, IEPeHOCe 3HAHWH W YMCHHA Ha HOBBIC,
HECTaHIAPTHBIE CUTYAI[HIH.

B XO0Jic¢ KOHTPOJBHBIX MEPONPHUITHHA JOIYCKAIOTCS OIIMOKH, TMPOSBISACTCS OTCYTCTBHE
OTHIENBbHBIX 3HAHWK, YMCHHM, HAaBBIKOB, OOYYAlOIIMICS WCIBITBIBACT 3HAYUTEILHBIC
3aTPyJHEHHUS TPU OTICPUPOBAHUY 3HAHUSAMHU M YMEHUSMH TIPU UX TIEPEHOCE HA HOBBIC CUTYAITUH.
— Ha OIICHKY «He3aUTeHO0» — 00yJaronuics 1eMOHCTpUpYeT 3HaHus He 6osee 20%
TEOPETUYECKOTO MaTepHaa, J0MyCKaeT CylIeCTBEHHbIE OIINOKHU, HE MOXKET MOKa3aTh
MHTEJUJIEKTYaJIbHbIE HaBBIKU PEILICHUS POCTHIX 3a/1a4; 00yJaromuiics He MOKET IoKa3aTh
3HAHMS Ha YPOBHE BOCIIPOU3BEACHUS U O0BSICHEHHS UH(POPMAIIMU, HE MOXKET IMOKa3aTh
MHTEJJIEKTyaJIbHbIE HaBBIKU PEILIEHUs IPOCTHIX 3a/1a4.
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IIpuiaoxenne 3
MeTtoanyeckue yKa3aHus A5 BbINOJTHEHUS MPAKTHYECKOH padoThI

CoBpeMeHHBII  ypOBEHb  pa3BUTHSA  IEPENOBBIX CTpaH MHpa JAEMOHCTPUPYET
[IPEUMYILECTBA KOPIOPATUBHOM (OpPMBI COOCTBEHHOCTM M KOPIIOPATUBHOIO YIpPaBICHUS,
KOTOPBIE JAFOT BO3MOKHOCTb HE TOJIBKO CO3JaTh PHIHOYHO — OPHUEHTUPOBAHHBIEC ITPEATIPUATHS,
HO M obOecnieunTh PPEKTUBHOCTh UX (YHKIIMOHMPOBAHMS M pa3BuTHs. Bce mmpe momydaer
npu3HaHue  (GakT  BO3JCHUCTBUS ~ KOPIOPATUBHOTO  yHpaBieHUs Ha  3((HEeKTUBHOCTH
MHBECTHIIMOHHOTO Mpolecca W OoOmui ypOBEHb OOLIECTBEHHOrO OJIArOCOCTOSIHUS. MaccoBast
MpUBATU3ALMS, KOTOpas ocymiecTBisieTcss B Poccuu, TpancopMupoBana THICIYH KPYITHBIX U
CPEIHUX NPEINPUITUN B aKIIMOHEPHbIE 00IEeCTBA. JTO MO3BOJIUIO MUJUIMOHAM Tpa)/JaH CTaTh
COOCTBEHHUKAMHU U CO3JaJI0 HEOOXOAMMYI MOTHBAIMIO U 3aMHTEPECOBAHHOCTD B 3PPEKTUBHOM
(YHKIIMOHUPOBAHUM TPUBATU3UPOBAHHBIX NpeanpusTuil. M3ydeHue NPUHIUIOB YIpaBiICHUS
KOpIIOPALMAMU, BapUaHThl B3aNMOJECHCTBHS KOPIIOPALMI C BHEIIHEN CPEOH, UCIOJIb3yEMBIE B
Pa3INYHBIX CTpaHax, ABJISIETCS aKTyaJIbHBIM JUTS HBIHEIITHETO JTana
COLMAIBHO—)3KOHOMMYECKOT0  pasButuss  Poccun.  lLlemamMu  u3ydeHHs  IHCHMIUIAHBI
«KoprnopatuBHoe  ympaBieHUE» SBJIAETCS IOJy4eHHWe 3HaHMH B 0OOJACTM  TEOpUHU
KOPHOPaTUBHOTO YIpPaBJIEHHWS M MPaKTUYECKHX HAaBBIKOB B 00JACTH  yIpaBJIEHUYECKOMN
NEATENBHOCTH B KOPIIOPATUBHBIX CTPYKTYypax.

3ajauun  UCHMIUIMHBI: O3HAKOMHUTh C OCHOBHBIMM TOHATHSAMM W  HOPMAaMH
KOpIIOPATUBHOTO YIIPABIICHUS, WUIPAOIIMMHM BaXKHYIO pPOJIb B YIIPABICHYECKOW IIPAKTHKE;
paccMOTpeTh TEOPETHUECKHE aCHEKThl KOPIOPATUBHOTO YIPABJIEHUS; PACKPBITh OCOOEHHOCTU
3aKOHOJIaTEJIbCTB MIPUMEHUTENIBHO K KOPIIOPATUBHOMY YIPABIIEHUIO; PACCMOTPETh OCOOEHHOCTH
Pa3IMYHBIX MOJEIEH KOPIOPATUBHOTO YIPABICHHUSA; O3HAKOMUTH CTYAEHTOB C OCHOBHBIMH
HAIIPABJICHUSAMH HBOJIIOLIMHA TEOPETUYECKOTO IIOHUMAHUS KOPIIOPATUBHOTO YIIPABJICHUS.

ensMu NpakTUUECKUX 3aHATHS SABISIOTCS: 3aKpelyieHHe y4eOHOro JIEKIIMOHHOTO
MaTepualia, aHalu3 pe3yJbTaTOB CAMOCTOSITEIbHOM pabOThl CTYJEHTOB M IyOJMYHBIE
BBICTYIUICHHS CTYACHTOB IIepel AayAUTOpPHEH. DBOJBIIMHCTBO INpaKTUYECKUX 3aJaHUN
HampaBjiIeHO Ha cOOp M aHAIU3 JAHHBIX, BBIOOP M OOOCHOBAaHHE CTPATErMHU KOPIOPATHBHOIO
YIIPaBJICHMS, 3aBEPLIAIOIIMECS BBIBOAAMM, B CBOK OYEpEIb SIBILSIIOIIMMHUCA OTBETAMM Ha
OCHOBHBIE BOIIPOCHI IMpPAaKTHUYECKOH pPaboThl. CTpyKTypa IMPaKTHUYECKOTO 3aHsTUS SBISAETCA
€IMHOM JUId BCEX 3aHATUH B JJaHHOM NOCOOMHM M BKJIIOYACT CJIEAYIOIIME KOMIIOHEHTBI: TeMa
3aHATUS; 1IeJIb IPAKTUYECKOTO 3aHATHUS; OCHOBHBIE BOIIPOCHI AJIs 00CYKIEHUS; Oa30BbIe 3a1aHUs
— OCHOBHBIC 33J]aHHs, BBIIIOJIHECHHE KOTOPBIX HAIPABICHO HA JOCTWIKCHUE LM 3aHATUSA H
KOTOpbIE MOKHO JOMNOJHMUTH BOIpPOCAMHM M 0oJiee KOHKPETHBIMM 3a/JaHUSIMH IO BBIOOpY
IIPENOJaBaTellsd; PEKOMEHyeMas JUTepaTypa U UCTOYHUKH 10 qucuuiuinHe «KoprnopaTtusHoe
YIIPaBJICHUEY.

IIpakTH4yeckoe 3ajanue
IIpeaMer M CyIIHOCTH KOPNOPATHBHOIO YIIPABJICHUS

Ienn: 03HaKOMJIEHHE C MOHATUEM «KOPIIOPATUBHOE YIPABIECHUE»; N3YYEHNE OCHOBHBIX
npo0OseM KOPIOPAaTUBHOIO YIPAaBJIEHUS B KOHTEKCTE 3BOJIONMHU TEOPUH KOPIOPATUBHOTO
yIIpaBJICHHUS.

3a0anue 1. Ha ocHOBe aHaiu3a JUTEpaTypbl NPHUBEAUTE HECKOJIBKO OIpeaesIeHHH
MOHATHS «KOPIOPATUBHOE YIIPABIECHUE.
KopnoparusHoe ylnpasJjieHHe - 3TO
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3aoanue 2. ChopmynupyiTe NOHATHE IIUKIJ yIIpaBieHUEe GUPMOI» M HApHCyWTe OJIOK
CXeMy LUKJIA.
Muxa ylpaBJIeHUs (pupmoit - 3TO

3aoanue 3. CdopmynupyidTe OCHOBHBIE  COJEp)KATEIbHBIE  XapaKTEPUCTUKH
KOPHOPATHUBHOTO yIPABJICHHUS.

Taobnuua 1
XapakTepuCTUKHA KOPHOPATUBHOTO YIIPABICHHS
CocraBisromnue Onpenenenue
CymHocTtb
Conepxxanue
dopma
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3aoanue 4. ChopmynupyiTe OTINYUS KOPHOPATUBHOTO YIIPABJICHUS OT KOPIIOPATHBHOTO

MCHCIPKMCHTA

Tabmura 2
CpaBHUTEIIBHBIN aHAIN3 KOPIIOPATHBHOTO YIIPABJICHUS ¥ KOPIIOPATHBHOTO MEHEPKMEHTA

KoprnioparuBHoe ynpasienue

KopnoparuBHbIli MEHEXKMEHT
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