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JIucr aktyanusanuu padoueii nporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
y4eOHOM Toly Ha 3aceJaHuu Kapeapsl YUETHBIE CHCTEMbI U OM3HEC aHATUTUKA

IIporokomor 20 1. Ne

3aB. kadeapoii E.C. £M6p}KI/II_IKa}I

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanusanuu B 2023 - 2024
y4eOHOM rojly Ha 3aceqaHuu Kadeapbl Y4YeTHbIC CHCTEMbI M OM3HEC aHAIUTHKA

[Iporokonm oT 20 . Ne
3aB. kadeapoii E.C. 3am0Opxkuikas




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)

[lenpro OCBOEHUS TUCIUIUIMHEI (MOIYIISI) «YTIPaBICHHE MPOSKTaMU IO aBTOMATU3AINH
YUETHBIX CUCTEMY SIBJISTIOTCS:

— (opMUpOBaHUE TECOPSTUUYECKUX 3HAHWM, YMCHHUI U MPAKTHYECKUX HABBIKOB PEIICHUS
po0JeM, BOSHUKAIOIIMX MpH yrpaBieHnun ERP-npoexktamu;

— BBIpa0OTKAa yYMEHUH U MPAKTUYECKHX HABBIKOB 3()()EKTUBHOTO YIpaBICHHS
ERP-npoekTamu, a Tak)ke MPOEKTHBIX PELICHHUH B YCIOBUAX HEOMPEIEIEHHOCTH.

2 MecTo qUCHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe1bHOI POrpaMMbl

JucuuminuHa YrpaBieHHE MPOEKTaMU 10 aBTOMATH3allMU YUYETHBIX CHCTEM BXOIUT B
yacTh y4yeOHOro IUIaHa (OPMHUPYEMYIO YYacTHMKaMM OOpa30BaTENIbHBIX OTHOLIEHUH
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  W3yd4eHus  JUCLUIUIMHBI ~ HEOOXOOMMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
chOopMHUPOBAHHBIC B PE3YJIbTATE U3YyUCHHS AUCIUIUTUH/ IPAKTUK:

Macrep-knacc: HacTpoiiku B 1C

Teopus y4eTHBIX CUCTEM

3nanus (YMEHHUsI, BIaJICHUS ), TIOJYYCHHbIE NPH M3YYCHUU JAHHOW TUCHUIUIMHBEI OyIIyT
HEO0XOIUMBI JUISl U3yUCHUS IUCLUILINH/TIPAKTHK:

[ToxroToBka K MpoIeaype 3aliThl U 3alI1Ta BHITYCKHON KBaTH()PUKAIIMOHHOW pabOTHI

[ToaroroBka Kk ciade u cjaua rocy4apCTBEHHOT0 SK3aMeHa

3 Komnerenuun ody4aromerocs, GopMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHHu s

B pesynbrare OCBOEGHMS JUCUUIUIMHBI (MOAYJs) «YIpaBieHUE NPOEKTaMU IO
aBTOMAaTH3allUM  YYETHBIX CHUCTeM» OOydaroluiics JoJbKeH o00JazaTh — CleIyHOLUMU
KOMIETEHIUSIMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

YVK-2 Cnocoben YIIPaBJIATh NIPOCKTOM Ha BCCX dTalax €ro >XU3HCHHOI'O IUKJIa

YK-2.1 ®opMmyupyeT Ha OCHOBE IOCTABJIEHHOM MpoOJeMbl MPOEKTHYIO 3a7ady U
Croco0 ee pelIeHUs Yepe3 Pealu3alnio IPOSKTHOTO YIIPABICHHUSI
YK-2.2 Pazpa0aTbiBaeT KOHIEMNIMIO NMPOEKTa B paMKax 0003HAYeHHOW MpPOOIEeMBbI:

dbopMynupyer 1enb, 3agaud, 0OOCHOBBIBAET AKTYaJbHOCTb, 3HAYMMOCTD,
OKHJ]aeMble PE3yJIbTaThl U BOZMOXKHBIE c(hephl NX MPUMEHEHUS

YK-2.3 PazpabaTpiBaeT TutaH peanu3aliii MPOEKTa C YYETOM BO3MOXHBIX PHUCKOB
peanu3anuy U BO3MOKHOCTEH MX YCTpaHEHUs, IUIAHHPYET HEOOXOIMMBbIe
pecypesl

YK-2.4 OcylecTBIsIeT MOHHTOPHHI XOJa pEaU3allii TPOEKTa, KOPPEKTHPYET

OTKJIOHCHHA, BHOCHUT HOIIOJHUTCIIBHBIC HM3MCHCHUSA B IIJIaH pCain3allui
IIPOCKTA, YTOUYHIACT 30HbI OTBETCTBCHHOCTH YUACTHHUKOB ITPOCKTA

YK-2.5 [Ipemmaraer mpouexypsl M MEXaHM3Mbl OLICHKM KadecTBa IIPOEKTA,
UHOPACTPYKTYPHBIE YCIOBHUS JUISI BHEIPEHHUS PE3YIbTATOB ITPOEKTa

VYK-3 CnocoGeH opraHu3oBbIBaTh U PYKOBOJIUTH PaOOTON KOMaHbI, BEIpaOaThIBasi KOMaH/IHYIO
CTPATErHIo JUIsl JOCTUKEHHUS IOCTAaBICHHOM LIETN

YK-3.1 BripabaTsiBaeT cTparernto KOMaHIHOM pabOThI M HA €€ OCHOBE OPTaHU3yeT
0TOOp YICHOB KOMAH/IbI AJIsl TIOCTHKEHUS IIOCTABICHHOM 1eH

YK-3.2 Jlenerupyer NMOJHOMOYHUS WIEHAM KOMaHJbl M pacHpelesseT MOpydYeHus,
OpraHu3yeT U KOpPPEeKTHpYyeT padoTy KOMaHJbl, JaeT oOpaTHYIO CBA3b IO
pe3yJpTaTam

YK-3.3 Opranuzyet o0Cy/IeHUE Pe3yIbTaTOB PabOTHI, B T.4. B PAMKaxX




JUCKYCCHHU C IPUBJICYCHUECM OIIIIOHCHTOB




4. CTpPyKTYpa, 00bEM U coiepKaHue TUCHHUIINHBI (MOIYJIs)
OO0mmast TpyI0eMKOCTh MUCIHILTUHBI COCTaBiseT 5 3aueTHbIX eauHui 180 akan. gacoB, B TOM

HHUCJIC:

— KOHTaKTHas pabora — 57,2 akaJl. 4acoB:
— aynuTopHas — 54 akaJ. 4acos;
— BHEAyAUTOpHAS — 3,2 aKaJl. 4acoB;

— camocTosiTenpHas padorta — 87,1 akaz. 4acos;

— B (hopMe nmpakTuyeckoit moarotoBku — 0 akaj. gac;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yac

dopma aTTecTaluy - SK3aMEH

AynutopHas s e
o | xonraxTHas pabota E 3 Dopma TeKyIIero
=
& B aKaJl. 4yacax 5} Bu KOHTPOJIS
Paznein/ rema 3 (B axaz. qacax) = e n . P Kon
= 3 ©| caMOCTOSITENBHON | yCIeBaeMOCTH U
JIACIMTUTHHBI 5 = . | xommerenuM
@) g £ padoThI MIPOMEKYTOUHOM
Tlex. mab. | TpakT. z'g aTTecTaluu
3aH. 3aH. O &
1. OCHOBBI MIPOEKTHOM
JIEITeTbHOCTH TI0 BHEIPEHHIO
ABTOMATH3UPOBAHHBIX YYETHBIX
CHCTEM
CamocrosrensHoe | Tekymuii KOHTPOIIb
u3yueHHue yueOHO yCIIEBaEMOCTH YK-2.1,
-METOJJMYECKON U | (yCTHBIH ompoc, YVK-2.2,
1.1 bBasoBble NOHATUA 2 gaen | 14 HAYYHOM cobeceoBanme, VK-2.3,
yIpaBIeHUs NPOEKTaMU ’ JUTEPATypPHI. IpeoCTaBICHUE VK-3.1,
IToaroroBka x JIOKJIa/a IO TeEME VK-3.2,
CEMUHAPCKOMY CEMHUHAPCKOTO VK-3.3
3aHSTHIO. 3aHSITHS).
CamocrosrenpHoe | Tekymuii KOHTPOJIb
M3y4eHne yueOHo YCIIEeBAEMOCTH YK-2.1,
1.2 TIonstue ERP-cucrem, -METOJJMYECKON U | (yCTHBIH ompoc, VK-2.2,
OTJIINYUTEIbHBIE Hay4IHOH cobecenoBanue, -2.3,
2 4 10 0 YK-2.3
0COOCHHOCTH U (PAKTOPBI JUTEPaTypPHI. IpefoCTaBIeHUE VK-3.1,
ycnexa ERP-nipoekToB ITogroroBka K JIOKJIaJa 110 TEME VK-3.2,
CEMUHAPCKOMY CEMUHAPCKOTO VK-3.3
3aHSTHIO. 3aHSITHS).
3
CamocrosrenpHoe | Tekymuii KOHTPOJIb
13 BGOD IKH3HCHHOMO u3ydeHue yueOHo YCIEBAEMOCTH VK-2.1,
' P -MEeTOIMYECKOM 1 | (yCTHBIN ompoc, VK-2.2,
LUKJIa ERP-mpoexra. .
HAYYHOM cobeceloBaHue, VK-2.3,
Hcnonp3oBanne  ruOKuX 2 4 10
JUTEPATYPHI. NpEeZ0CTaBICHUE YK-3.1,
MOAXOAOB B YIPaBICHUU
ERP -npockram IMoaroroBka k JI0KJIaja 10 TeMe VK-3.2,
CEeMUHAPCKOMY CEeMHUHAPCKOTO VK-3.3
3aHSTHIO. 3aHSITHS).
CamocrosrenpHoe | Tekymunii KOHTPOJIb
n3ydeHue yueOHo YCIEBAEMOCTH VK-2.1,
-METOIUYECKOH 1 | (YCTHBIH ompoc, VK-2.2,
1.4 CraHgapTe 2 4 11 Hay4YHOU cobeceloBaHue, VK-2.3,
yIpaBiIeHUs NPOESKTaMHU JUTEPaTypHl. IpeoCTaBIeHNE VK-3.1,
IToaroroBska x JIOKJIa/1a 1o TeEME VK-3.2,
CEMUHAPCKOMY CEeMHUHAPCKOTO VK-3.3
3aHSTHIO. 3aHSTHS).




)4

15 VYnpasieHue CamocrosrensHoe | Tekymunii KOHTPOITb
COJICp)KAaHUEM M CPOKaMH U3ydeHue y4eOHo YCIeBaEMOCTH VK-2.1,
ERP-npoekTos. -METOJJMUYECKON U | (yCTHBIH ompoc, YK-2.2,
VYupasienue 2 4 10 HAYYHOM cobecenoBaHme, VK-2.3,
YEIIOBEYECKUMU JUTEPATYPHI. MIPEIOCTaBIICHHE YK-3.1,
pecypcamu U [TonaroroBka k JIOKJIa/1a 0 TeMe VK-3.2,
KOMMYHHKALIUSIMH CEMHHAPCKOMY CEMHHApPCKOTO YK-3.3
ERP-mpoexra 3aHATHIO. 3aHSATUS).
CamocTosiTensHOe .
Texymuii KOHTPOJIb
u3ydeHue yueOHo
-METOAMYECKON U YCHEBACMOCTH
HAVIHO (ycTHBI# omipoc, YK-2.1,
JII/ITeyaT o cobeceloBaHue, VK-2.2,
1.6 Ynpasienue puckamu PaTypBL. MIPEIOCTaBIICHHE YK-2.3,
2 4/41 10 [Moaroroska k
ERP-npoexra JIOKJIaJia 110 TEME VK-3.1,
CEMUHAPCKOMY
CEMHHApPCKOTO VK-3.2,
3aHATHUIO U
3aHSTHS, IPOBEPKA VK-3.3
BBITIOJTHEHUE
MPAKTHIECKOTO
MPAKTHIECKOTO
3a/IaHusN).
3aJaHHs.
CamocrosTensHOe .
Texymuii KOHTPOIB
u3yueHHe yueOHO
-METOUYECKOM 1 yereBaeMocT
N (ycTHbIH onpoc, YK-2.1,
Hay4IHOH
cobeceoBaHme, VK-2.2,
17 Ouenka JUTEPaTypHI.
Mpe0CTaBICHUE VK-2.3,
3(EKTUBHOCTH 4 4/41 10 IMoaroroBka
ERP-npoexroB CEMHUHApCKOMY JIOKIIazIa TIO TEME YR-3.1,
CEMHUHAPCKOT0 VK-3.2,
3aHATHUIO U
3aHATHS, TPOBEPKA YK-3.3
BBITIOJTHEHUE
MPAKTHIECKOTO
PAKTHIECKOTO
3a/IaHus).
3aJaHHS.
CamocrosrenpHoe | Tekymuii KOHTPOJIb
H3y4deHue yueOHo CIIEBAEMOCTH VK-2.1,
1.8 Kountpons xoja Y Yo Y o
-METOJJMYECKON U | (yCTHBIH ompoc, VK-2.2,
BBITIOJTHEHUS .
HAYYHOM cobeceoBanme, VK-2.3,
ERP-npoekra u 2 4 12,1
JUTEPATYPHI. NpEeZOCTaBIICHNE VK-3.1,
yIpaBJeHne
IToaroroBka x JIOKJIa/a IO TEME VK-3.2,
HU3MCHCHUSIMHU
CEMUHAPCKOMY CEMUHAPCKOTO VK-3.3
3aHSTHIO. 3aHATHS).
HWroro no pazaeny 18 36/12,61| 87,1
Hroro 3a cemectp 18 36/12,61| 87,1 9K3aMeH
36/12,6
Wroro no nucuumnne 18 1871 3K3aMeH




5 O06pa3oBaTejibHbIE TEXHOJIOTHH

[Ipy u3ydeHMM AMCHUIUIMHBI «YTPaBIIEHUE MPOCKTAMH IO aBTOMATH3AIMHU YUYETHBIX
cUCTEeM» HEOOXOJMMO HCIIOJB30BaTh Pa3IMYHbIE METOJbI AKTUBHOTO OOYYEHHS, a UMEHHO:
npoOJIEeMHBIE  JICKITUH (Jrexuu-KoHpEPEHIINH, JCKIIUU BJIBOCM, b (9901701 C
3alporpaMMHPOBaHHBIMU OMIMOKAaMH), KOJUIEKTUBHO-TPYIIIIOBast paboTa: JMHAMUYECKUE Taphbl,
KOPIIOpPaTUBHASI OPTaHHU3AIMS 3aHITHIA, MO3TOBOW IITYpM (aTaka), AEIOBBIC UTPBI, TUCKYCCHUH U
T.IL.

OTnUuuTeNbHON OCOOEHHOCTHIO METOJIOB AKTHBHOTO OOYYCHHS SIBJISETCS TO, YTO
oOydYeHHe TPOBOJMTCS B CHUTYAIMsIX, MAKCUMAIbHO NMPHUOIMIKEHHBIX K pPEabHBIM, MO3BOJISS
MaTepua, MOoJUICKAIINI yCBOCHHIO, BBECTH B IIelb JICATEIHLHOCTH, a HE B CPEACTBA, a TaKKe
OCYILECTBIISICTCSI HE TOJBKO COOOIICHHE 3HAHWA, HO M OOYYCHHE YMEHHSM MPAKTUYCCKOTO
UCTIOJIb30BaHUSI.

[lpu peanuzamyu  NOporpaMMbl  JUCHUIUIMHBI  «YTPaBICHHE MPOEKTAMH  I10
ABTOMATH3AIMK YYETHBIX CHUCTEM» HCIIOIB3YIOTCS pa3IUYHBIE 00pa30BaTeIbHBIC TEXHOJIOTHUHU.
Bo BpeMsi ayAMTOpPHBIX 3aHSATHH JIGKIIMU MPOBOIATCS ¢ ucnojib3oBanueMm I[IK um mpoekrtopa,
MPAKTUYECKUE 3aHATUS — B BHUJAC TPYNIIOBOTO OOCYXKIEHUS SKOHOMHYCCKHUX MPOOJIEM TIOJ
PYKOBOJICTBOM IIPEIOAABATEIIs, TUCKYCCUH MpeaMeTHOW oOmact W ap. Ha mpaktuyeckux
3aHITHSIX 00YUYaAIOITUMICS IPHOOPETAIOTCS YMEHHUS PEIICHHUS CUTYaIIMOHHBIX U THITOBBIX 337124 B
00J1acTH yNpaBJICHUS MPOCKTaMU M pa30opa KOHKPETHBIX CHTYyallud, MPUMEHECHHUS JIEIOBBIX U
poJieBbIX Urp. B paMkax y4eOHOro Kypca MpeayCMOTPEHO M3YUYCHHE Kypca ¢ UCIOJIb30BaHUEM
METO/I0B MO3TOBOTO IIITypMa U JIp.

Eme omHuM aiieMeHTOM 00pa30BaTEIbHBIX TEXHOJIOTHHA SIBISICTCS TECTUPOBAHUE II0
OCHOBHBIM Te€MaM Y4YeOHOro Kypca, peali30BaHHOTO Ha 0a3e 00pa30BaTENIbHOTO MOpTalia
OI'BOY BO «MI'TY um. I'.1. Hocosay http://newlms.magtu.ru.

BaxxHO OTMETHTB, YTO pa3MEUICHHE OCHOBHBIX IUIAKTUYCCKHX MATCPUAJIOB TaKKe
npeanonaraercss Ha oOpazoBatenbHOM Toprase GI'BOY BO «MITY wum. I''I. HocoBa»

httn:IlnAnildme mantin v

6 YueOHO-MeTOAMUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOM PadoThl 00y4arommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OuneHovHnblie cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘{HOﬁ aTTeCTallumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHN 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Yekmapes, A. B. Ynpasnenne UT-ipoekramu U porieccaMmu : y4eOHUK Jjist By30B / A.
B. UekmapeB. — Mocksa : M3natensctBo HOpaiit, 2020. — 228 c. — (Boiciiee obpa3zoBanue). —
ISBN 978-5-534-11191-0. — Tekcr : anekrponubiii // DBC IOpaiit [caiit]. — URL:
https://urait.ru/viewer/upravlenie-it-proektami-i-processami-455189#page/1

0) lonoJiHMTEILHAA JIUTEpaTypa:

1. BopoHnoBckwuii, A. B. YrpaBienue pruckamu : yueOHUK U TPAKTUKYM JU1s By30B / A. B.
Boponmosckuii. — 2-e m3a. — Mocksa : MzmatenscrBo HOpaiit, 2020. — 485 c¢. — (Beicmee
obpazoBanue). — ISBN 978-5-534-12206-0. — Tekcr : anexrponnsiii // OBC Opaiit [calT]. —
URL.: https://urait.ru/viewer/upravlenie-riskami-450664+#page/1

2. 3apamenckux, E. II. YnpaBieHue >kM3HEHHBIM ITUKIOM HH()OPMAITMOHHBIX CHCTEM :
yueOHUK 1 npakTukym 1yt By30B / E. I1. 3apamenckux. — Mocksa : U3narensctBo FOpaiit, 2020.
— 431 c. — (Beicmiee obpazosanue). — ISBN 978-5-9916-9200-7. — Tekcer : anexrponHsiii // DBC
Opaiit [caitT]. - URL.:
https://urait.ru/viewer/upravlenie-zhiznennym-ciklom-informacionnyh-sistem-451064#page/1

3. YpaBieHne MHBECTUIIMOHHBIMH IIPOEKTaMH B YCIOBHUSIX PUCKA U



HEOMPEACICHHOCTH | yueOHoe mocobue s By3oB / JI. I'. MarBeesa, A. 0. Hukuraesa, O. A.
Yepuona, E. ®. lunanoB. — Mocksa : M3narensctBo HOpaiit, 2020. — 298 c. — (Bsicmiee
obpaszoBanue). — ISBN 978-5-534-04586-4. — Tekct : snexrpon-ueiii // DBC IOpaiir [caiit]. —
URL:
https://urait.ru/viewer/upravlenie-investicionnymi-proektami-v-usloviyah-riska-i-neopredelennos
ti-4527644#page/1

B) MeTtoanyeckne yKazaHusi:
Meroanueckue ykasanus B [Ipunoxenun.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieuenmne

Haumenosanue I1O Ne norosopa Cpok nercTBus JIUIEH3UU
MS Windows 7

Professional (uyst J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |\, 135 1 17.09.2007 GeccpodHo
Professional

7Zip CBOOOJIHO  PacCIpOCTPAHIEMOE 0eccpoyHO

FAR Manager CBOOOJHO  pacIpOCTPAHIEMOE 0ecCpoYHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHGOPMALIMOHHbIE CTIPABOYHbIE CHCTEMbI
Ha3Banue kypca Ccblika

Haunonanshas MH()OPMAIMOHHO-aHATUTHICCKAS URL:
cucreMa  —  POCCHHCKWH — MHJCKC — HayqHOro https://elibrary.ru/project_risc.asp
nutuposanus (PHUHIL)
ITouckoBas cucrema Axkagemusi Google (Google
Scholar)
WNupopmanronnas cucrema - EnuHoe okHO 10CTyma K
MH(OPMAaLIMOHHBIM pecypcam

9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MarepralnbHO-TEXHHYECKOE 00ecTIcUeHNE JUCITUILIMHBI BKITFOYACT:

VY4eOHble ayAUTOpUH ISl IPOBEACHUS 3aHATHI JEKIMOHHOTO TUMa: MyIbTUMEIUIHbIE
Cpe/ICTBa XpaHEHHsI, TIepeauu U MPeACTaBICHUS HHPOPMAIIUH.

Y4eOHble ayauTOPUU Ui TPOBEIACHHS MPAKTUYECKUX 3aHSATHH, TPYMIOBBIX H
WHIUBUIYAIbHBIX KOHCYJIbTAIlMH, TEKYIIEro KOHTPOJSI W MPOMEXKYTOUYHOM aTTeCTalluu:
MynsTUMEIMIfHBIE CPEACTBA XpaHEHUs, Mepenadn U mpeacTaBieHus nHpopMmanuu. Kommneke
TECTOBBIX 33JJaHUM JJI IPOBEICHUS TPOMEKYTOUHBIX U PYOSKHBIX KOHTPOJIEH.

[Tomemenuss A camMoOCTOSITeNbHOM — paboTel  oOydaromuxcs:  [lepcoHanbHbIE
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIOM B DJIEKTPOHHYIO
nH(HOPMaIIMOHHO-00pa30BaTEIBHYIO CPEly YHUBEPCUTETA.

[Tomemmenuss s XpaHeHHS W MPOQPWIAKTHYECKOTO OOCIYyKMBaHUS y4eOHOTO
obopynoBanus: Ilkader mist XpaHeHUs y4eOHO-METOIUYECKOW JOKYMEHTAIMH, Y4eOHOro
000DVIOBAHUS ¥ VIEOHO-HATISI THBIX TOCOOHIA.



IMPUJIO’)KEHUE 1

YueOHO-MeTOAMYECKOE O0ecTIeYeHHe CAMOCTOSITEIbHOM PadoThl 00y4al0IUXCs

IIpumepHbIe TeMbl CEMUHAPCKUX 3aHATHI

Tema 1: bazoBbie MOHATHUSA yIIPABICHUS TPOCKTAMHU

IIpoekt u mnpoekTHass neATenbHOCTh. (CpaBHEHME OINEPAllMOHHOW W IMPOEKTHOMN
JnesaTenbHOCTH. Llenmp ¥ OCHOBHBIE OrpaHUYEHHUs] MPOEKTA. 3aUHTEPECOBAHHBIE CTOPOHBI M
OpraHM3alMOHHAs  CTPYKTypa  IpoekTra. OpraHu3alMOHHbIE  CTPYKTYpbl  IPOEKTHOM
JIeATEIbHOCTH.

Tema 2: Ilonstue ERP-cuctem, oTauuutenpHble OCOOCHHOCTH M (PakTOpHl ycmexa
ERP-npoexTos.

bazoBble monATHS B cdepe uHGOPMAUMOHHBIX TexHoJOruH. OcobeHHOCTH
ERP-npoexTos. [louemy He Bce ERP -nipoekts! ycnemnsl. dakrops! yenexa ERP-npoexTos.

Tema 3: Bwi6op xu3nenHoro mukina ERP -nipoekra. Mcnonp3oBanue THOKAX TTOIXOI0B B
yrpasiieHuu ERP -ipoexramu

[ToHsiTHE KU3HEHHOTO LMKJIA NPOoeKTa. Buuabl ku3HeHHBIX UUKIOB ERP -mpoekrtos.
Bri6op xu3nennoro mukina ERP -npoekra cornacno monenu Agile Practice Guide (Ha nmpumepax).

Tema 4: CranaapThl ynpaBieHUs IPOEKTaMU

CrangapTel IpOEKTHOM aesTenbHOCTH. CHUCTEMa MEXIYHAPOJIHBIX M HAI[MOHAIbHBIX
CTaHJApTOB yIpaBileHUs npoekrtamu. Poccuiickue cranpaptel ynpasinenus npoekramu. ['OCT
cepun 34. Cranpaptel Muctutyra Ynpasnenus Ilpoexkramu (PMI). KopniopatusHbiii crangapt
yIOpaBJIEHUS MPOEKTaMHU. YPOBHU 3pEIOCTH IPOEKTHOro ympapieHus. Agile-manugect
pa3paboTKu nporpaMMHOro obecneuenus. @peitMBopk Scrum.

Tema 5: Vmnpasnenue coxepxkanueM u cpokamu ERP-npoektoB. YmnpasieHnwue
4eJI0BEYECKMMHM pecypcamu U KoMMyHHKanusamu ERP -nipoexra

OcHoBHBIE Tanbl U MPOLECCH IUIAHUPOBAHMS COJEp)KaHUA INpoekTa. Mepapxudeckas
CTpyKTypa pabot. OmnpenaeneHue onepanuil u ux nocienosareabHocTu. [locTpoenue n anamms
ceTeBbIX TpadukoB. Kpurnueckuii myTs.

Buasl pecypcel B TPOEKTHON JEATEIBHOCTH. 3arpy3ka TpPYIOBBIX PECYpCOB.
BripaBHuBanue 3arpysku. llokasaTtens yTunmsanuu TpyAOBBIX pecypcoB. Craguu pa3BUTHSA
koMmanabl. Komannueie ponau no P.M. ben6uny.

Tema 6: Ynpasnenue puckamu ERP -nipoekra

bazoBele moHsATHS ympaBiaeHHs puckamu. CTpaTerMu pearupoBaHUs Ha HEraTHBHbBIE
pucku. CTpaTeruu pearupoBaHusi Ha BO3MOHOCTU. Mnentudukanus puckoB. KoandyecTBeHHBIIM
Y KaueCTBEHHBIN aHan3 pUcKoB. [ImaHupoBaHue Mep pearupoBaHusi, MOHUTOPUHT PHCKOB.

Tema 7: Onenka ¢ ¢pextuBHoctd ERP -nipoexToB

Bunet sxkonomuueckux 3¢¢exktoB or peanuzauuu ERP-mpoektoB. CymecTtByromue
NOAXOJAbl K KOJMYECTBEHHOW OLIEHKE »JKOHOMUYeckux Bbirog MT-npoekros. bromxer
ERP-npoexra. Cnenuduxka pacuera pruHancoBbIx nokazateneit ERP-mpoekra.

Tewma 8: Kontpons xona BemmonHenns ERP-nipoekTa u yripaBieHne n3aMeHEHUIMHA
Craryc npoekra. KoHTponbHble TOUKH. IHCTpYMEHTHI M MeTOABI KOHTpOJsA: Marpuna
MPOXOXKACHUSI ATANOB JKU3HEHHOTO LMKIA, JuarpaMma CKOJIbKEHHUs, auarpamma [anta c



OTCIIC)KMBAHUEM, METOJI OCBOECHHOTO
U3MEHEHUSIMU:
perucTpalnuyu U3MEHEHUH.

Marpuna KOOpAMHALMM HW3MEHEHUH,

oO0bema. MHCTpYyMEHTBI M METOHbI

3arpoCc Ha HU3MCHCHUA,

yIpaBJIeHUs
Kypnan

IIpumepbl NpakTHYECKUX 3aaHUI

IIpakTnyeckoe 3ananue Nel

AO «Pycckuii xieb» 3alUIaHUPOBAIO PEATU3AMIO MPOEKTa IO MEePeXoay C YYETHOU
nporpammsl 1C: [Ipeanpusitue 7.7 Ha orpacieBoe pemienue 1C: byxranrepust xi1e0600y109HOTO U
koHaurepckoro npeanpusitus 8.3 (https://solutions. 1c.ru/catalog/bakery-buh/structure).

[Tnanupyembie 3¢h@dexTsl OT MNpoekTa MO BHEAPEHHUI0 oTpaciieBoro pemieHus «1C:
Byxranrepus xine600yI09HOTO U KOHIUTEPCKOTO MPEAIPUITHS TPECTaBICHBI B Ta0mIe 1.

Tabmuma 1 — DddexTsr oT BHeApEeHHUS nporpaMMmHoro npoaykra «1C: byxranrepus
XJIe000YJIOYHOTO ¥ KOHJIMTEPCKOTO MPEATIPHUATHUS

obecreunBaroyr0 GOpPMHUPOBAHHE
OyXraJITepCKOW U HaJIOTOBOM
OTYETHOCTU B COOTBETCTBHUHU C
TpeOOBaHUSIMU 3aKOHO1aTeIbCTBA PD

HaumenoBanwne s dexra [Tosicuenus
[Tepexos HAa COBPEMEHHYIO 1C: [Ipennpusitue 7.7 cHATA C IPOU3BOJICTBA U HE
WH(OPMAIMOHHYIO CUCTEMY, MOJJICPKUBACTCA  pa3paboTIMKoM.  OTCYTCTBYIOT

CHELUAINCTBI, KOTOPbIE MOI'YT OTKOH(HUIypHUpOBaTh
(M3MEHUTH) CUCTEMY TOJ TEKYyIIEe 3aKOHOJATEIbCTBO
PO.

Ypasiaenueckuid 3ppexr
(popmupoBanue ajeKkBaTHOU
nH(pOpMaIMOHHOM 0a3bl TPUHATHS
pelIeHus ¢ BO3MOXHOCTBIO €€
JIOHACTPOMKH B YACTH BapUaTUBHOCTH
YYETHOM MOJIUTHUKH)

Cama mo cebe cucrema ABTOMATHU3UPOBaHHAA
CHUCTCMA HE ABJIACTCA IIPAMBIM HCTOUYHHUKOM 10X04a, HO
SABJIICTCA IIOJIHOLICHHBIM YIIPaBJICHYCCKUM
HHCTPYMCHTOM, HAIIPABJICHHBIM Ha CHMKCHUEC 3aTpaT U
YBCIMYCHUC HpI/I6BIJ'II/I

CHIKEHHUE TPYIOEMKOCTH YUYETHBIX
pabot

o pe3ynbTaram aHanu3a OGM3HEC-MIPOIIECCOB B
paMKax TEXHHUYECKOTO ayIuTa CyIECTBYIOIECH
aBTOMATHU3MPOBAaHHON ydeTHOU cuctemel OO0
«Pycckuii x51€0» ObUTH BBISIBJICHBI U3JIUIITHUE
OTlepaliu, KOTOPBIE SIBJIAIOTCS CIIEACTBUEM
HEBO3MOXHOCTH OOHOBIICHHSI CHCTEMBI.

UcknoueHne 3aBUCUMOCTH  OT
WHUBUTyJIbHOTO CIIELIUAIINCTA,
OCYILECTBIIAIOIIETO HaCTPOUKY
CHUCTEMBI M JOIMHCKY YIpPaBIECHYECKUX
MOJyJIe

ITpennoxeHHOE TUIIOBOE OTPACIIEBOE PEIICHNE
MOJIICP>KUBACTCS OTHUM M3 CAMBIX KPYITHBIX
paspabdoTtunkos 1C (1C:Papyc — r. Mocksa)

CpaBHUTENIBHBIN  aHAIN3

OCHOBHBEIX TEXHUKO-DKOHOMHYSCKHMX ITOKazaTeled IIocie

BHCIPCHUA aBTOMaTI/I3I/IpOBaHHOI7I CUCTCMbI B ACATCIBHOCTb HUCCICAYCMOTO NPCAIIPUATHA

MNpEaACTaBJICH B Ta6nnue HUWXKE.

Ta6J'II/II_Ia 2 — dakTuyeckue u MPOTHO3HBIC 3HAYCHUA SKOHOMHUYCCKUX nokazareneii OO0

«Pycckuii x1e0»

‘ HaumenoBanue nokasarenen ‘ En. uzm. ‘ PakTHyecKue ‘ [IporHo3uslie ‘

OTKJIOHEHHUE




3HAYCHUS MOKa3aTen
TEKYIIETO noce THIC.pY6. %
rojaa BHEJPCHUS
CHUCTEMBI
4. Beipyuka TBIC.pYO. 580 580 580 580
5. CeGecTOMMOCTh MPOJIaK TBIC.pYO. -580 414 -573 728
ChIpbeBble MaTepUaJIbl | THIC.pYO. -284 403 -279 284
Y11akoBOYHBIE MaTEPHUAJIbI | THIC.pYO. -75 454 -75 454
3arpaTsl Ha OIUIaTy Tpyaa
pabouux | THIC.pYyO. -46 433 -46 433
CTtpaxoBbI€ B3HOCHI pa00UYUX | THIC.pYyO. -11 608 -11 608
DHepro3arparsl | ThIC.pYO. -23 217 -23 217
OO01enpon3BOICTBEHHBIC
pacxojsl | ThIC.pyO. -40 629 -40 629
TpaHcnopTHBIE pacXojbl | THIC.pYO. -34 825 -34 825
OO11ex035iICTBEHHBIC
pacxopl | THIC.pYO. -52 237 -50 670
[Tpoune pacxoasl | ThIC.pYO. -11 608 -11 608
6. Pe3ynbrar oT OCHOBHOM
JIEeATETLHOCTH, BCETO | THIC.pYO. 166 6 852
7. PeHTabenpbHOCTh OCHOBHOMU
EATEIbHOCTH % 0,03% 1,2%
8.IIpubbuib  (yOBITOK)  OT
IPOJIAXK THIC.pYO. 166 6 852

3AJIAHUE: BEINOTHUTH OLIEHKY SKOHOMUYECKOU 3(PPEKTUBHOCTU MPOEKTA IO MEPEXOY C
yuetHou mnporpammbl 1C: Ilpeanpusitue 7.7 Ha otpacneBoe pemenue 1C: byxranrepus
XJ1IeO00YJIOUHOTr0 U KOHIUTEPCKOro npennpuarus 8.3. Pe3ynbTaT mpeicTaBUTh B Cleayroliei
dbopwme:

— Ilucemennsiii OT4eT (CTPYyKTypa U COCTaB MOKa3zaTenel SKOHOMUUECKOH 3PPEKTUBHOCTH
npoekTa paspadareiBaercss OOyyaromuMCsi CAMOCTOSTENBHO);

— IlpeseHTanus pe3yabTaToOB OLIEHKH 3KOHOMUYECKOH 3((EKTUBHOCTH aHAIU3UPYEMOTO
IIPOEKTA.

IIpakTHyeckoe 3axanue Ne2
ITo nanHbiM 3agaHusg Nel BBINOJIHUTH AHAJIW3 PUCKOB, CBS3AHHBIX C pEATM3aLMEH MPOEKTA.
PesynbTat odopmuth B popme [Iucbmennoro otuet u [IpezenTarum.

Memoouueckue peKOMeHdauuu 110 6bINOJIHEHUIO 3A0aHUSA

Opnolt U3 HanboJee BaKHBIX MPoOIeM, ¢ KOTOPOH CTAaJKHUBAIOTCS MPUHUMAIOIIUE PEIICHUS
JMIa TIPU OLIEHKE NHBECTUINI B IPOEKTHI, 3TO HEONPEIEIECHHOCTh WIIN PUCK.

Puck — BO3MOXHOCTH HeyJad, YOBITKOB B JESATEIBHOCTH MNPEANPUATUS, KOTOPHIE MOTYT
MOBJIEYb HEXeNaTeJbHble MOCIeNCTBHUs, yuiepd. Bo3MmoxkHas oOmacHOCTh BBITEKaeT U3
cnenupuYecKkux TeX WM HUHBIX SBJICHUN NpUPOABl U BHUJOB AesTrenbHOCcTU. [lo MHeHHIO
CHELHATNCTOB Hanbojee BBICOKHE PHCKHM CBSI3aHbl C MHHOBAI[MOHHBIMH HHBECTUIIMOHHBIMHU
npoekTaMu. B HEKOTOpoM cMbIcie K yYKa3aHHOW KaTeropuu MOKHO OTHECTH MHBECTHULIMOHHBIE
IIPOEKTHI 110 BHEAPEHUIO aBTOMATU3UPOBAHHBIX YUETHBIX CUCTEM.

Kak skoHOMHYecKkasi KaTeropusi pUCK IMpeAcTaBIsieT co0OM coObITHE, KOTOPOE MOXKET
NPOM30UTH WJIM HE TNPOU30HTH. B ciydae coBeplieHHss Takoro cOOBITHS BO3MOXKHBI TpPU



SKOHOMMYECKUX pe3ysbTara:
— OTpHIATENbHBIN (TIPOUTPHIT, YIIIEpO, YOBITOK);
— HYJIEBO;
— TIOJIOKUTEIBHBIN (BBIUTPHIII, BBITO1A, TIPUOBLIH).
JlJis OLEHKH PUCKOB MPOEKTOB MO BHEAPEHUIO ABTOMATHU3UPOBAHHBIX YYETHBIX CHCTEM
IpeUIaraeTcsi UCIOIb30BaHKE CIICAYIONIeH (OPMYJIBL:

R=ZA><7‘ l)(

IJIe T — 3HaYCHHE KaXKI0T0 IMoKa3aTels B Oayiax;

A — BecoBO# KO3 (HHUIIHEHT;

R — 0600meHHas olleHKa pUCKa.

Haubonee onTumanpHOW  SBISETCS  OICHKA PUCKOB TIPOCKTOB IO  BHEIPEHUIO
ABTOMATH3UPOBAHHBIX YUETHBIX CUCTEM B MOCTaJAMHHOM pa3pese. B kauecTBe OCHOBHBIX CTaJui
UCCIIETyeMbIX HHBECTUIITMOHHBIX MPOEKTOB MPEJIaracTcsi ONMPEISIIUTh CISAYIOIINE:

— TpeAMHBECTUIIMOHHAS (a3a;
— MHBECTUIIMOHHAs (a3a;
— JKCIUTyaTanuoHHas (asa;

O1IeHKY PUCKOB MHBECTHIIMOHHBIX IPOCKTOB 110 BHEIPCHUIO aBTOMATU3UPOBAHHBIX YUCTHBIX
CHCTEM IpeyIaracTcsi MPOBOAMTH C IPUBJICUCHUEM IPYIIIIBI SKCIIEPTOB, MO PE3yJIbTaTaM KOTOPBIX
PaCCUMTHIBACTCS CPEIHUE 3HAUCHHS BEPOSITHOCTH HACTYIUICHHUS TOTO WJIM WHOTO COOBITHSA, BEC
3TOTO COOBITHS B (DAKTOPHOM IIPOCTPAHCTBE YCTOWYMBOTO (DYHKIIMOHUPOBAHUS TIPEATIPHSTHS.

3nayeHre V COOTBETCTBYET HEMPEPHIBHOM IIKAJIE C PEIICPHBIMU TOYKAMHU, TIPEACTABICHHBIMU
Ha PUCYHKE HHXKE.

«0» |:>CO6I>ITI/IG HE BO3HHKAET
«25» I:Dco6mme, CKOpEe BCEro, He BO3HUKHET (HE pean3yeTcs)

O BCPOATHOCTH BO3HUKHOBCHUA UJIM HC BOBHUKHOBCHUA

«50»
COOBITHS ONIPEACIICHHO CKa3aTh HEb3S

«I5» |::>c06LITI/Ie, CKOpee BCEro, MPOSBUTCS

«100» |:>CO6BITI/IG peanu3yeTcs HaBEepHsIKa

Pucynok — PenepHble Touku 3HaueHus V
Bec W xapakTepusyeT NpuHaAJIeKHOCTh PUCKa K COOTBETCTBYIOLIEH 30HE (PUCYHOK).

W=1 |:>KaTaCTp0(1)I/I‘{eCKI/H71 PHUCK
Ww=0,1 |:>KpI/ITI/I‘-IeCKI/II?I pHUCK
W=0,06 I:{)HOBLILHeHHLH?I pUCK

W=0,001 |:>MI/IHI/IMaJII>HLIﬁ pHUCK

PI/ICYHOI( — 30HEI pucka 1mpu COOTBETCTBYIOIICM 3HAYCHHUC W
OHCHKy PUCKOB HHBECTUIIUOHHBIX ITPOCKTOB IO BHEAPCHUTIO aBTOMATU3UPOBAHHBIX YUETHBIX
CUCTCM IIpcIaracrtcd MNpOBOAUTL B pa6oqu AOKYMCHTC, IIpcajiaracmas (I)OpMa KOTOpOro
npeacrasJiCcHA B Ta6HHHe HUWXKE.

Tabmuma — Pexomenayemas ¢opma pabouero IOKyMEHTa B Il OIICHKH PHCKOB,
CBSI3aHHBIX C peaau3alliell IpPoeKTa M0 BHEAPEHUIO aBTOMATH3UPOBAHHOM YYE€THON CHCTEMBI



[lepeuens | Bepostnocts | Bec | 3nau. | Puck no
['pyrmina puckos npoctbix | cobwitus (V), | (W), | pucka | rpymme
PHUCKOB % % | (PD,% | (P2),%

1. [IpequaBecTHIMOHHAS (Da3a

Pucku mpunsatus pemenuss 00
OTKa3€ OT peajlu3aluu IPOeKTa

Puckn, OIIpeIeIIsIEMBIE
KaueCTBOM  IIPOEKTa  BHEAPEHUS
aBTOMAaTU3UPOBAHHON Y4YETHOU
CUCTEMBI

IIpoune pUCKU
IIPEIMHBECTULIMOHHON Gba3sbl

(topabarbiBatorcs  OOydaromuMmcsi B
HpoLecce BHINOJTHEHHSI 3a1aHuUs)

2

. UuBecTnimo

HHas (a3za

Pucknu, CBSI3aHHBIC C
UCTOYHHUKAMU (buHaHCUPOBAHUS
(3aeMHBIC 1 COOCTBEHHBIE)

Pucku, 00yCJIOBJICHHbIE
HapylLIeHUeM Trpaduka IUIaTeXel Mo
IIPOEKTY BHEJPEHHUS
aBTOMAaTU3UPOBAHHON Y4YETHOU
CUCTEMBI

IIpoune prucKy HHBECTULIMOHHOU
dazbl (mopabatbIBatOTCS
OOyuarommmcst B npoiiecce
BBITIOJTHEHMS 33/1aHNUSA)

3.

OkcrutyarainoHHas ¢asa

OpranuzanvoHHbIE u
yHnpaBleHYEeCKHe PHUCKH (HAJIW4YME U
rapaHTHs BBITTOJTHEHHSI
1aHa-rpaduka; 3auHTEPEeCOBaHHOCTh
BCEX YYAaCTHHUKOB B  BBITIOJHEHUH

I1aHa-rpaduka; BO3MOXHOCTb
TyOIMpOBaHUS OpraHU3AIIMOHHBIX
CPBIBOB; HaJIn4yue
KBJIM(ULIMPOBAHHOIO TIE€pCOHAJIA.

duHaHCOBOE MOJIOKEHHE
WHHUIIAATOPA-TIPOEKTA, T.€.
(duHaHCOBBIE pHUCKHU (onenka
CYIIECTBYIOIIETO (brHAHCOBOTO
MOJIOKEHHUS, BEPOSITHOCTD
HeIIaTeXel; KpEAUTHBII Hu
IPOIICHTHBIN PUCK).

IIpoune pUCKHU
HKCIUTyaTallMOHHON ¢azel

(mopabateiBaroTcs OOydJaronumcsi B
MPOLIECCE BBIMTOJIHEHUS 3aJaHuUs)

Hroro




Hepeuenb meopemuu4eCKux 60npoco6 K IK3ameny.

1.

no

13.

14.
15.

[IpoekT m mnpoekTHas AesATeAbHOCTb. CpaBHEHUE OINEPAMOHHOW M MPOEKTHOM
JESITEIBHOCTH.

Opranu3anvoOHHbIE CTPYKTYPbl IPOECKTHOU I€ATEIbHOCTH.

[Monstne ERP-cucreM, oTiauuuTenbHblE OCOOCHHOCTH U (DAKTOPBI  ycIexa
ERP-mipoexToB.

Ilonsatne sxu3HeHHoro mukina ERP-npoekta. Bunabl JKH3HEHHBIX  LUKIIOB
ERP-mipoexToB.

Hcnonp3oBanue ruOKUX MoAXo10B B ynpasineHud ERP —nipoexramu

CranzapThl IPOEKTHOM AESTEIBHOCTH.

VYupasnenue conepxanueM u cpokamu ERP-nipoekTos.

VYrpaBneHue 4eioBeYeCKUMH pecypcamu U KommyHukanusimu ERP —nipoekra
VYupasnenue puckamu ERP —nipoexra

. KonimyecTBEHHBIN 1 Ka4ECTBEHHBIN aHAIU3 PUCKOB.
. Onenka s¢pdexruBHoctn ERP-mpoektoB. Buabl skoHOMHYECKHX 3(PQEKTOB OT

peanu3anun ERP-tipoexTos.

Cy1iecTByIoIMe MOIX0AbI K KOJIMYECTBEHHOM OIIEHKE SKOHOMUYECKUX Bhiroa ERP
-IIPOEKTOB.
bromxer ERP-mpoekra. Crnemuduka pacuera (UHAHCOBBIX — IOKa3aresen
ERP-mipoekra.
Kontpous xona Beimonnenus ERP-nipoekra u ynpasiieHne N3MEHEHUAMU
WNHcTpyMeHTBI M METOABI YIPABIEHUS H3MEHEHHAMM: Marpuna KOoopAuHaLMH
M3MEHEHUH, 3alpoC Ha U3MeHeHus, JKypHall perucTpaluuy N3MEHEHU .



IMPUJIOKEHUE 2

OueHovHbIe cpeaCcTBA J1JIsl MPOBeIeHHUsI MPOMEKYTOUHOMH aTTecTAMU

a) [lnanupyembie pe3yJbTaThbl 00yUEeHUS U OLEHOYHbIE CPEACTBA ISl MPOBEAeHUS MPOMEKYTOUYHOM aTTeCTAlUM:

Kon
WHIUKaTOpa

Nunukatop A0CTHXKEHUS
KOMIIETEHITNH

OrneHOYHBIC CpPEICTBA

YK-2: Cnoco6eH ynpaBJsiTb NPOEKTAMH HA BCEX ITANAX €0 *KU3HEHHOI0 IIUKJIA

YK-2.1 dopmyMpyeT Ha OCHOBE Ilepeuenvy meopemuueckux 60npoco8 K RPOMENCYMOYHOU ammecmayuu no Oucyuniune « Ynpaenenue
IIOCTABJIEHHOU MTPOOJIEMBI IPOEKTHYIO | RPOEKMamu no aémomMamu3ayuu y4emHslxX CUCHEM):
3a/1a4y U crocol ee perieHus yepes 1. TIpoekT u mpoekTHas AesTenbHOCTh. CpaBHEHUE ONEPAIMOHHON U MPOEKTHOM JeSTeIbHOCTH.
peanu3annio IPOEKTHOTO YIIPaBICHUS 2. OpraHu3alMoOHHBIE CTPYKTYPHI IPOSKTHOH 1S TEITBHOCTH.
3. Tlonsarue ERP-cuctem, oTnnuntensubie 0coOeHHOCTH U PakTopsl yenexa ERP-mpoekTos.
4. Tlonsarue xxusHeHHoro nukia ERP-npoekra. Buapl xxu3HenHsix nukiioB ERP-nipoexTos.
5. Hcnonp3oBaHue ruOkux noaxo10B B ynpasieHun ERP —npoextamu
YK-2.2 Pa3zpabarbiBaeT KOHIIETIIIHIO TTPOEKTA IIpumepnvie mecmosvie 3adanusn:

B paMKax 0003HauYe€HHOW MPOOIEMBI:
dhopmynupyeT 1enb, 3a1a4H,
00OCHOBBIBAET aKTYaJbHOCTb,
S3HAYUMOCTD, O)KMAACMBIC PE3YJIbTAaThI
Y BO3MOJKHBIE c(pephl UX MPUMEHEHUS

Hepe‘{I/ICHI/ITC OCHOBHBIC ITPUYNHBI HCOIIPCACICHHOCTH

1.

2
3.
4.
5

Yem

HE3HAHUE;
CIIy4alHOCTB;

IIPOTUBOJICHCTBHUE;

BEPOSTHOCTHBIIN XapakTep OOJIbIIMHCTBA IKOHOMHUYECKHUX SIBICHUH;
BCE OTBETHI BEPHBI.

Ooybllle  HEONPEJEIIEHHOCTh  XO3SIMCTBEHHOM tem [BcTaBbTe

CUTYaIlMH, IIPOITYIIEHHOE

CIIOBOCOYETAHUE], TIPH ATOM, KakK MPaBHiIo, YeM [BcraBbTe MpoOIynIeHHOE CIIOBOCOYETAaHHE ], TEM OOJIbIIIE U
BEPOATHOCTb MOITYUYEHHSI BHICOKOW MPHOBLIN.

1.

2.
3.
4

BBIIIIE YPOBEHb PUCKA;
HUKE YPOBEHb PHUCKa;

BBIILIE CyMMa IIOHECEHHBIX PACXO/I0B;
HUKE CyMMa IIOHECEHHBIX PacX0/10B.




Kon
WHJIUKaTOpa

NHpukatop A0CTHXKEHUS
KOMIIETEHITNH

OneHouHble CpeacTBa

Onpenenurte Kiaccu(pUKAMOHHBIA IPU3HAK IPU I€JICHUN PUCKOB Ha IOCTOSIHHBIE U BPEMEHHBIE:
1. 1o npuBoAE BOBHUKHOBEHUS;
2. 10 JUINTEJIbHOCTH BO3JEHCTBUSA;
3. 1O MEeTOoJ|aM yTpaBJICHUS] PUCKOM;
4. 110 BOBMOXXHOCTHU CTPaxOBaHUS;
5. M0 CTPYKTYPHBIM 3JI€MEHTAM.

YK-2.3

Pa3pabatbiBaeT miaH peanuzanuu
IIPOEKTAa C YYETOM BO3MOKHBIX
PHUCKOB peain3alii U BO3MOKHOCTEN
UX YCTpaHEHUs, IUIaHUPYET
HEO0OXOIUMBIE PECYPChI

[Ipennpusitue, ¢QyHKOUOHUpYIOIIME B cdepe NPOMBIIUIEHHOTO CTPOUTENBbCTBA, 3aIUIaHUPOBAJIO
peanu3anuio npoekra no BHenpeHnto ERP-cuctemsl Ha 6a3e nporpammuoro npoaykra 1C: Ipeanpusitue
8.3. Jlo BHepeHUs yKa3aHHOM CHCTEMBbI UCCIIETyEMOE MPEANPUATUE UCTIONb30BAJIO TUIIOBYIO IIPOrpamMmy
aBTOMaTH3anMu Oyxranrepckoro yuera «1C:Ilpeanpusitue 7.7».
OneHuTe pUCKH, CBSI3aHHBIE C pealn3alieil JaHHOTO MPOEKTa ¢ MO3UIMKA PYKOBOACTBA MPOMBIIIJIEHHOIO
INPENIPUATHS, a TaKXKe C IMO3ULUU BHEIIHUX CIIELHAIMCTOB, OCYIIECTBIIAIOIIMX IPOLECC BHEIPEHHUS
ABTOMAaTHU3UPOBAHHONW YYETHOU CHCTEMBI.
OdopMuTh pe3yibTaThl aHAM3a PUCKOB PEKOMEHJyeTcsl B TaOJMYHON (opme, Ha3bIBaeMOU peecmpom
PUCKOS.

Tabmuna 1

Peectp puckos
YciaoBue
BOSHUKHOBCHUS pPUCKaA

IIpuunna

pHcKa Onucanue ymepoa

Tun pucka Bo3zaeiictBue pucka

CdopmynupyiTe BBIBOABI M OICHUTE BIUSHUE BBISBICHHBIX PUCKOB HAa OCHOBHBIC YKOHOMHYCCKHE
nokazarenu 3((HEKTUBHOCTH HHBECTHIIMOHHOTO MpoekTa 1o BHeapenutro ERP-cucrembr na 06asze
nporpammuoro npoaykra 1C: [Ipegnpusitue.

YK-2.4

OcyiecTBIIsSIET MOHUTOPUHT X014
peanu3alnnuu NpoeKTa, KOPPEeKTUPYET
OTKJIOHEHHUSI, BHOCHUT
JIOTIOJTHUTEIIbHBIE M3MEHEHHS B IIaH
pean3aluy MPOEKTa, YTOUHSIET 30HbI

Hepeueub meopemuueCKux 60npocoeé K npome.m‘ymouuoﬁ ammecmauuu no Oucuunﬂuue «anamenue
npoekmamu no asmomamu3auuu yiemHnblx CUCHIEM)):
Hepeueub meopemu4eCKux 60npocoeé K npome.m‘ymouuoﬁ ammecmauuu no Oucuunﬂuue «anamenue
npoekmamu no asmomamu3lauuu y4emHnoblxX CUCHIEM)):




Kon

NHpukatop A0CTHXKEHUS

OneHouHble CpeacTBa

UHMKATOpa KOMIIETEHIINH
OTBETCTBEHHOCTH Y4aCTHUKOB 1. CranpapTbl IPOEKTHON JESATEIbHOCTH.
MPOEKTA 2. YmpamieHue cojuepkaHueM u cpokamu ERP-mipoekTos.
3. VYmpaBieHue 4eI0BEYECCKUMH pecypcaMu ¥ KoMMyHHUKanusiMu ERP —tipoekTa
4. VYupasnenue puckamu ERP —npoekra
5. KonuyecTBeHHBIN 1 KaueCTBEHHBIN aHAIN3 PUCKOB.
6. Ouenka >¢pdextuBHOCcTH ERP-ipoekToB. Buasl skoHOMUYecknx 3 (HEKTOB OT peann3anuu
ERP-nipoekTos.
YK-2.5 [Ipennaraer npoueaypsl 1 7. CymecTByroume MOAXO0bl K KOJWYECTBEHHOW OILIEHKE 5JKOHOMHYECKHX BbIroj ERP
MEXaHHU3MbI OIICHKU KayecTBa -IPOEKTOB.
MPOEKTa, HHPPACTPYKTYPHBIE 8. broomxer ERP-npoekra. Cnenmduka pacyera puHancoBbIx mokazareneit ERP-mpoexra.
YCIIOBUSL 1JIs1 BHEAPEHUS PE3yIbTaTOB 9. Konutpons xona BeinonHenuss ERP-npoexra u ynpaBnenue nameHeHUsIMU
MIPOEKTa 10. MlHCTpYMEHTHI M METO/BI YIPABJICHUS U3MEHEHUSIMH: MaTpHiia KOOpIWHAIMYA U3MEHEHUH,

3anpoc Ha n3MeHeHus, JKypHal perucTpainuu N3MeHEHU .

YK-3: Cnioco0eH oprann3oBbIBaTh H PYKOBOANTH Pa00TON KOMaH/Ibl, BLIOMPAasi KOMAHJAHYIO CTPATETHIO VIS JOCTHKEHHUsI MIOCTABJICHHON 1eJIH

VK-3.1 BripabateiBaeT cTpaTeruto Ilepeuens meopemuueckux 60npocoe K NPOMeENHCYymouHol ammecmayuu no oucyuniune «Ynpagnenue
KOMaHJIHOW pabOThI U Ha €€ OCHOBE npoexmamu no eneopenuio ERP-cucmemy (omnocawuxca Kk 0GaHHOU KOMnEemeHyuu):
OpraHu3yeT 0TOOp YJIEHOB KOMaH IbI 1. Vnpasnenue puckamu ERP —nipoekra
JUIA JOCTUKEHHUS ITOCTABJICHHOU e 2. KomndecTBeHHBIN M KaUeCTBEHHBIN aHAIHN3 PUCKOB.
3. Ouenka s¢dexruBHoct ERP-npoextoB. Bunel skoHOMHYecKHX 3((HEKTOB OT peaau3aliu
ERP-npoexTos.
4.  CymuecTByIOIIME MOAXO0/IbI K KOJINYECTBEHHOH OlLIEHKE SKOHOMUYECKUX BbIrosl ERP -mpoekTos.
5. bromxer ERP-npoekra. Criennguka pacuera ¢puHaHCOBBIX Noka3zareneil ERP-nipoexra.
6. Kontpons xona Beinonnenuss ERP-nipoekrta u ynpaBienue n3MeHEeHUSIMH
7. VIHCTpyMEHThI M METOAbl YNpaBiICHHUs H3MEHEHUsMU: MaTpuia KOOpJUHAIMM HW3MEHEHMH,
3arpoc Ha u3MeHeHus, JKypHail perucTpaiuy W3MEHEHH.
YK-3.2 Jlenerupyer monHomouns unenam | [Ipumepnvie mecmosvie 3a0anus:

KOMaH/bl U pacIpeiensieT HopyueHus,
OpraHu3yeT U KOPPEKTUPYET paboTy
KOMaHbl, J1aeT OOpaTHYIO CBS3b IO

Ywucras MNPUBCACHHAA CTOUMOCTD ITPOCKTA NPCACTABIIACT co0oii:
a) Pa3HOCTb MEKAY AUCKOHTHPOBAHHBIMH IMPUTOKAMH H OTTOKaAMH ACHCKHBIX CPECACTB OT pCaiv3aluu

IIPOCKTA,




Kon
WHJIUKaTOpa

NHpukatop A0CTHXKEHUS
KOMIIETEHITNH

OneHouHble CpeacTBa

pe3ysbTataMm

0) PHIHOYHYIO OLIEHKY CTOMMOCTH MPOEKTA;
B) PaCUYETHYIO BEJIMUYHMHY PAaCcXO0B Ha OCYIIECTBICHUE MPOEKTA;
') CTOUMOCTH MPOEKTA 32 MUHYCOM MPUOBLIM HHBECTOPOB.

[TokazaTens npudbuIbHOCTH MHBeCTHIM (Pl) mpencrasnser codoi:

a) OTHOILIEHWE MPHUBEACHHON CTOMMOCTH OYAYIIMX YHCTBIX JIEHEKHBIX MOTOKOB K JIEHEKHOMY IOTOKY
3aBepUIAIOIIEro ro/a;

0) OTHOIIIEHHE PUBEICHHON CTOUMOCTH OYyAYIIMX YHCTHIX JIEHEKHBIX MIOTOKOB K MEPBOHAYAILHON CyMMe
KaIBJIOJKCHMIA,

B) OTHOIIIEHUE OyayIIei CTOMMOCTH YUCTBIX JIEHEKHBIX TOTOKOB K MEPBOHAYAIBHON CyMMeE KalBIOKEHUH.
I') OTHONICHHE JICHE)KHOTO IMOTOKA 3aBEPIIAIONICTO TOAa K MPUBEICHHOW CTOMMOCTH OYIYIIMX YHCTHIX
JIEHEXKHBIX TOTOKOB

BuyTpennsist Hopma goxoanoctu (IRR) — ato:

a) MHOYKUTEJb TMCKOHTUPOBAHMUSI, TPU KOTOPOM YHCTasi IPUBEACHHAS CTOMMOCTh PaBHA HYJIIO;
0) MHOXKMUTENb JUCKOHTHUPOBAHUS, IPH KOTOPOM YHCTast MPUBEIEHHAs CTOUMOCTh OOJIbIIIE HYJIS;
B) PEHTA0EIbHOCTh OCHOBHOM JEATEILHOCTH B PAMKAaX MHBECTHUIIMOHHOT'O MPOEKTA;

') MHOXHTEJh TUCKOHTUPOBAHUS, TIPYU KOTOPOM YHCTasi IPUBEJICHHAS CTOMMOCTb MEHBIIIE HYJIS.

JIMCKOHTHPOBAHHBIN NEPUOJ OKYITAEMOCTH — 3TO:

a) JUIUTENIbHOCTh )KU3HEHHOT'O IIMKJIA IIPOEKTa;

0) mepuoJ BpEeMEHM IJs TOKPBITHS TEepBOHAYAIbHOM CTOMMOCTHM HHBECTHUIMI 3a CYEeT HacTosIen
CTOMMOCTH OyJTyIIUX JACHEKHbIX MOCTYIUICHUH;

B) IIEpHO/1 BpEMEHH J1JIsl IOKPBITHS IEPBOHAYATBHON CTOMMOCTH MHBECTUIIMH 32 CUET Oy IyIIUX JTE€HEKHbBIX
MIOCTYILICHUH;

T') IEPHOJ] BPEMEHU JJI1 MOKPBITUS MOJTHOW CTOUMOCTH WHBECTULIUH.

Omnpenenure kiaccupuKalOHHBINA IPU3HAK MPU JAJIEHUN PUCKOB Ha MOCTOSIHHBIE M BPEMEHHBIE:
1. 1o npuBOjie BOSHUKHOBEHUS;




Kon

NHpukatop A0CTHXKEHUS

OneHouHble CpeacTBa

MHAMKATOpa KOMIIETEHIIH
2. 10 JUINTEJIbHOCTH BO3JEHCTBUSA;
3. 1O MEeTOoJ|aM yTpaBJICHUS] PUCKOM;
4. 110 BO3BMOXXHOCTHU CTPaxOBaHUS;
5. MO CTPYKTYpPHBIM 3JIEMEHTaM.
VK-3.3 Opranusyert obcyxnenue | IIpumepnvie mecmosvle 3a0anus:
pe3yabTaToB padoThl, B T.4. B PaMKax
JUCKYCCUHU c npusiiedenreM | [Ipu nporuBopeunu nannbix kputepueB NPV u IRR pykoBoacTBytoTcs
OIIIOHEHTOB KPUTEPHEM:
a) IRR;
6) NPV;
B) DPB;
r) PL.

CpaBHMBas anbTepHATUBHBIC MHBECTUIIMOHHBIE TPOEKTHI 10 KpuTeprio NPV, BEIOHparoT MpoeKT:
a) NPV koroporo Gosnbiie;

6) NPV kotoporo meHsblie;

B) NPV koToporo nmeer orpuuareabHoe 3HaUYCHHE;

r) NPV kotoporo 6osnblie Hys.

Yem Oombllie HEONMPEACTCHHOCTh  XO3SMCTBEHHOH  cHTyaluu, TeM [BcTaBpTe MpOMyIIeHHOE
CIIOBOCOYETAHUE |, IPU 9TOM, KaK MPaBHJI0, 4eM [BcraBbTe MmporynieHHOe ClI0BOCOYETaHue |, TeM OOJIbIIe 1
BEPOSITHOCTb MOJTyYEHHsI BBICOKOM MPHUOBLIH.

1. BbllIe ypOBEHB PUCKA;

2. HUXXE yPOBEHb PUCKA;

3. BBHIIE CyMMa ITOHECEHHBIX PACXOI0B;

4. HUXe CyMMa IIOHECEHHBIX PacXoJIOB.




0) Ilopsinoxk mpoBeaeHHs] MPOMEKYTOUYHOWH aTTeCTAMU, MOKA3aTeJM W KPUTEPUH
OLlCHUBAHMWSL:

[TpomexyTouHas aTTecTanus 1o JUCIHUILIMHE « Y TIpaBieHHe TPOEeKTaMu 110 aBTOMAaTU3aluN
YYETHBIX CHUCTEM» BKJIOUAET TEOPETUUYECKHUE BOMPOCHI, MO3BOJISIONIME OLEHUTH YpPOBEHb
YCBOGHUS OOYy4YalOIUMUCS 3HAHWM, M NpaKTHUYECKUE 3aJaHusl, BBISBISIONINE CTEIEHb
c(hOpMUPOBAHHOCTH YMEHUH U BIIAJCHHIA, TPOBOAUTCS B (hOpME IK3aMEHA.

IMoka3aTen U KPUTEPUHU OLEHMBAHUS IK3aMeHa:

— Ha OLEHKY «OTJMYHO» (5 6aiioB) — 00y4aromuiicss JEMOHCTPUPYET BBHICOKHI YPOBEHb
chopmupoBannoctu kommerenuuit (YK-2 u YK-3), BcectopoHHee, CHCTEMaTHUECKOE U TITyO0KOe
3HaHHWE Yy4eOHOro warepuaia, CBOOOJHO BBHINOJMHSET MPAKTUYECKUE 3alaHusi, CBOOOJHO
OTIEpUPYET 3HAHUSMU, YMEHUSIMU, IPUMEHSIET UX B CUTYAIUAX IMOBBIIICHHOW CJIOKHOCTH.

— Ha OIICHKY «Xopomo» (4 Oamia) — oOyJaroniuics IEMOHCTPUPYET CPEIHUM YPOBEHB
chopmupoBannoctu kommnereHmi (YK-2 u YK-3): ocHOBHBIE 3HaHUS, YMEHUS OCBOCHBI, HO
JOTYCKAIOTCS HE3HAYUTENbHbIE OIIMOKHU, HETOYHOCTH, 3aTPyJHEHUS MpPHU aHAIUTUYECKUX
oTepanusx, NepeHoce 3HaHU ¥ YMEHHI Ha HOBBIC, HECTaHJAPTHBIC CUTYAallUH.

— Ha OICHKY «YAOBJIETBOpUTEJbLHO» (3 Oamia) — oOydaroumuiicss JIEeMOHCTPHUPYET
MOPOTOBBIN ypoBeHb chopmupoBarnHocTH KomnereHnuid (YK-2 u YK-3): B Xo1e KOHTPOJIBHBIX
MEPONPHUITHIA TOMYCKAIOTCS OLIMOKH, MPOSBISETCS OTCYTCTBUE OTHAEIBHBIX 3HAHUM, YMEHUH,
HaBBIKOB, OOYYAIOLIMIICS WCIBITHIBACT 3HAYUTENBHBIC 3aTPyJAHEHUS TMPH OINEPHUPOBAHUHU
3HAHUSAMU U YMEHUSMU MIPU UX MIEPEHOCE HA HOBBIE CUTYAIHH.

— Ha OLIEHKY «HeY/10BJIETBOPUTEJIBbHO» (2 Oaiia) — 00ydaroluiicss 1eMOHCTPUPYET 3HAHUS
He Ooznee 20% TeOpeTHMUECKOTO MaTepuana, JOMYyCKaeT CYIIECTBEHHbIC OIIMOKHU, HE MOKET
M0Ka3aTh MHTEJUICKTYaJbHbIC HABBIKU PEIICHUS MPOCTHIX 3a]1a4.

— Ha OLEHKY «HeYyAOBJIeTBOPUTEJbHO» (1 Oaymn) — oOyuaromuiicss He MOXKET MOKa3aTh
3HaHUS HAa YpPOBHE BOCIPOM3BEINCHHS W OOBACHEHHsS HWH(POpPMAIMKA, HE MOXET IOKa3aTh
MHTEJJICKTyallbHbIE HABBIKU PELICHUS MPOCTHIX 3a1a4.



MNPUJIOKEHHUE 3

MeToauuyecKue PCKOMEHIANHA JJIsA CaMOCTOSITEIbHOI paGOTLI CTYAEHTOB

B mporecce BBIOMHEHHS CAMOCTOSITENBHONW pPabOTHl CTYIEHTHI JOJDKHBI HAyYUTHCS
BOCIIPMHUMATh CBEJIEHUS Ha CIyX, (UKCHUPOBAaTh MH(GOpPMALMIO B BHUJE 3alUCEH B TeTpalsix,
AIIEKTPOHHBIX KOHCIIEKTaX, padOTaTh ¢ MMCbMEHHBIMU TEKCTAMH, CAMOCTOSTEIBHO MU3BIIEKas U3
HUX II0JIE3HBbIE CBEACHUSA U OQOpPMIIAA UX B BHUJE TE3UCOB, KOHCIIEKTOB, CHCTEMAaTH3UPOBATH
UHGOPMALIMIO B BHUJIE 3aMOJHEHHS TAaOJUI, COCTAaBICHHsS CXeM. BakHO HAay4WTBHCS BBIICIATH
IJIAaBHBIE MBICIIU B JICKI[UH [IPEIO1aBaTels IMOO B IUCbMEHHOM TEKCTE; aHAJIU3UPOBATh SBJICHMUS;
OTIpENIeNATh CBOIO MO3UIMIO K MOJYYEHHBIM Ha 3aHATHUAX CBEIECHHUIM, YETKO (hOpMYITUpPOBAThH €€;
apryMEHTHPOBAaTh CBOI0 TOYKY 3PEHUS: BBICKa3blBaTb OLIEHOYHBIE CY)KICHHS; OCYILECTBIATH
camoaHanu3. HeoOXoauMo y4yuTbCS BIaJeTh YCTHOH M NMHUCHBMEHHOW PEubl0; BECTH TUAJIOT;
y4acTBOBAaTh B JAUCKYCCHM; PACKPbIBATh COJACPKaHHE U3y4yaeMoil IpoOIeMbl B MOHOJIOTHYECKOM
peuu; BHICTYNATh C COOOIICHUSMH U JJOKJIaIaMHU.

KoncnexkT nexuuu. CMBICI IPUCYTCTBUS CTYIEHTA Ha JIEKLUU 3aKJI0YAET BO BKIIOUEHUU
€ro B aKTUBHBIN MPOIIECC CIYIIAHUS, IOHUMaHUs U OCMBICIIEHHUs MaTepuaia, IOJrOTOBIEHHOTO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIIEKTHUBHAs 3alMCh MOJYYEHHOH HHdopManuu,
MIOMOMUIbIO KOTOPOH B JJalbHENIIIEM MOXKHO BOCCTAHOBUTH OCHOBHOE COZIEpKaHHUE MPOCIyIaHHON
JIEKLUU.

Jl1s ycrienmHoro BBIIOJHEHUS 3TOM paboThl peKOMEHIyeTcs (YKa3aHHbIE PEKOMEHIalluu
OTHOCATCS K BE/ICHUIO KOHCIIEKTa B BUJIE 3alMCEl B TETPaIH):

- IOJArOTOBUTH OTJIEIbHBIE TETPAIU ISl KAXKAOr0 MpeaMeTa. 3aluch B HUX JIy4dllle BECTU
Ha OJHOW CTOpOHE JMCTa, 4TOObI IO3]HEe Ha YUCTOM CTpaHUIlE 3alKucaTh [JOINOJHEHHUS,
YTOYHEHUS], 3aMEYaHNUs, a TAaK)Ke COOCTBEHHbIE MbICTH. C MOMOIIBIO Pa3HOLUBETHBIX PYYEK HIIH
¢iiomacTepoB MOXKHO OyJIeT BBIAEIUTD 3ar0JI0BKH, Pa3/eibl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh MOJPSA BCE, YTO roBOpUT JiekTop. Crapaiitech BHauyaue BBICIYLIATh U
IOHATh MaTepual, a 3aTeM Yyxke 3a(UKCHpOBaTh €ro, He YIycKas OCHOBHBIX IOJIOKEHHH U
BbIBOZIOB. COXpaHsNTE JIOTUKY H3oKeHus. OOpaTuTe BHHUMaHUE HAa HEOOXOAWMOCTH TOYHOMN
3aIIUCH ONIPEIECIICHUIN U IIOHATHHN.

- OCTaBUTh MECTO Ha CTPAHUIIE CBOOOHBIM, €CIIH HE YCIENIN OCMBICIUTH U 3aIIUCaTh 4acTb
uHpopmanuu. [lo OKOHUaHMIO 3aHATUS C IOMOIIBIO OJHOKYPCHUKOB, IPENOAaBaTEeNsl WM
y4eOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYIIIEHHOE.

- YIeNATh BHUMaHUE IpaMOTHOMY oopMiIeHHIO 3anucei. HayunTtech rpaduuecku sicHO U
yA00HO pacroyiaraTb TEKCT: BBIWICHATH a03allbl, NMOAYEPKUBATH TIJIaBHbIE MBICIH, KIIOUYEBBIE
CJIOBA, IOMEIATh BBIBOABI B paMKH U T.1. HemanoBaxxHoe 3Hau€HNE UMEET U YETKas CTPYKTypa
JIEKIUHU, B KOTOPYIO BXOAUT IIJIaH, JOTMUYECKHU BBICTPOEHHAS] KOHCTPYKIIMS OCBEIEHUS KaXa0Tr0o
IIyHKTa IJIaHa C apryMEHTaMM U JO0Ka3aTeJIbCTBAMHU, Pa3bACHEHUSMU U IPUMEpPaMH, a TaKXKe
CIIUCOK JINTEPATYPHI 110 TEME.

- HAy4UThCS MHUCATh pa300puuBO U ObICTpo. YTOOB! B JajbHENIIEM HE TPATUTh BpeMs Ha
pacmiipoBKy COOCTBEHHBIX 3alMCel, CIEAUTE 3a aKKypaTHOCTBbIO IOUYEpKa, HE HKOHOMBTE
Oymary 3a cYeT YIUIOTHEHUs Tekcra. KoHcmekTupys, monb3yiTech OOIIEPUHATBIMU
COKpAILEHUSIMU CJIOB U YCJIOBHBIMH 3HAaKaMH, €CJIM €CTh HEO0OXOJWMOCTb, TO MpUIyMaiTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMETh OBICTPO U YETKO MEPEHOCUTH B TETPab rpaduueckue pucyHkd u Tadnuubl. s
ATUX LIeJIEN IPUTOTOBBTE MPO3PauHyIO JUHENKY, KapaHaam 1 pe3nHKy. CrapaiiTech Kak MOKHO
TOYHEE CKOMUPOBaTh N300pakeHue ¢ JOCKU. Eciu HarsiHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO C/IEIaliTEe €ro CIIOBECHOE OMKMCaHue ¢ 0000IIAI0NMMH BBIBOJAMHU.

- IPOCMOTPETh CBOM 3alHUCH IOCJIe€ OKOHYaHMs Jekuuu. [lomuepkHUTE U OTMEThTE
pasHBIMU I[BETaMHU (piromMacTepa Ba)KHbIE MOMEHTHI B 3amKcsax. McnpaBbTe HETOUHOCTH, BHECHTE
HeoOxouMble AomnoyiHeHus. He TpaTtbTe BpeMst Ha mepenuchiBaHNE KOHCIIEKTA, €CIIM OH OKa3aJics
HE coBCceM y/1auHbIM. COBEPIIEHCTBYUTECH, 3alIUCHIBASI TOCIIETYIOIINE JIEKIUH.



IToaroroBKka K HTOroBOM AaTTecTAlMM IO JAUCHUILIMHE. [ OTOBUTHLCA K HUTOrOBOU

aTTCCTAllUN HYXKHO 3apaHCC U B HCCKOJIBKO 3TAIllOB. I[JDI 9TOro:

[IpocmarpuBaiiTe KOHCIEKTHI JEKIHHA Cpa3y Mocie 3aHATHI. ITO MOMOXKET pa3o0parbes
C HCIIOHATHBIMU MOMCHTAMHU JICKIIUHM W BO3HUKIIMMHU BOIIPOCAMH, IIOKa CHIC JICKIUA
CBEXa B ITAMSATH.

—bermno HpOCManHBaﬁTC KOHCIICKTBI A0 Hayajia CICAYIOHICIrO 3aHATHA. OTO IO3BOJIUT
«OCBCKUTH» NPCAbLAYIITYIO JICKIUIO U ITOATOTOBHUTLCA K BOCIIPHUATUIO HOBOT'O MaTCpHUaJia.

Kaxnyro Henemo oTBOAUTE BpeMs JIJIs IOBTOPEHUS ITPOMAEHHOIO MaTepuaa.

HCHOCPGI[CTBGHHO IIpH MOATOTOBKC K HUTOTOBOM aTTeCTallvu 10 JUCHUIIIINHEC!

YnopsiioubTe CBOM KOHCIEKTHI, 3aIUCH, 3a/1aHUSL.

[IpukuHbTE BpeMs, HEOOXOIMMOE BaM JMJIsi TOBTOPEHHMS KaxaoiW dactu (O0Ka)
Marepuaa, BRIHOCHMOTO Ha UTOTOBYIO aTTECTAIIHIO.

CocraBpTe pacluCaHHUEe C YYETOM CKOPOCTH TIOBTOPEHHsI Marepuana, Uil Yero
pas3zaenuTe BOMPOCHI ISl UTOTOBOM aTTECTalliy Ha 3HAKOMBIE (TI0 JIGKIIMOHHOMY KYypCy,
NPaKTHKaM, KOHCIIEKTHPOBAHHIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPSHUS U HOBBIE,
KOTOpBIE MPHUIETCS OCBAaMBaTh CaMOCTOSTENbHO. HawyHWTe € TeM XOpomo Bam
M3BECTHBIX U 3aKPEMUTE UX C IOMOIIBIO0 KOHCIIEKTa ¥ ydeOHUKA. 3aTeM MOMOJIIHUTE CBON
TEOPETUYECKH «0ara)k» HOBBIMH 3HAHUSAMH, O0S3aTEIBHO BOCIIOJIB30BABIINCH
PEKOMEH/IOBAaHHOM JIUTEPATypPOH.

[TpaBUIBHO HCIONB3YHTE KOHCYJIBTALMHM, KOTOPBIE MPOBOJHUT IIPEIOAaBATENb.
[lpuxonuTe Ha HUX C 3apaHee NMPOPAOOTAHHBIMH CaMOCTOSTEIHFHO BOMpPOCAaMH. Bbl
MOJKETE TIOIYYHTh Pa3bsICHEHHUE 110 TOBOAY CIOXKHBIX, HE 10 KOHI[A TOHATHIX TEM, HO HE
paccuMThIBaiiTe BO BpEMsI KOHCYJIBTAllMM Ha HMCYEPIBIBAIOUIYI0 WH(POPMAIHMU 10
COZIepKaHMIO BCETO Kypca.



