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1 Lean ocBOeHU S 1M CHUNJIMHBI (MOTYJIS)

HenssMu  ocBoeHUs AUCHMIUIMHBI ~ «CTpaTerMuecKuil  MEHEIKMEHT»  SIBJISIOTCS:
dbopMHpPOBaHHE YMEHHI CTPATETHUECKOT0 aHAIM3a KaK METOI0JIOTHYECKON OCHOBBI pa3paboTKu
CTpaTernd COBPEMECHHOW OpTraHW3alliil JJis TOBBIIICHHUS €€ KOHKYPEHTOCIIOCOOHOCTH B
KOHTEKCTE YIPABJICHHWS PUCKAMH; BJIAJICHUEC HaBbIKAMH TOATOTOBKHM  ONTHUMAJIbHBIX
VIpPaBICHYECKUX pEIIeHUH Tpu pa3paboTKe CTPATErHUecKUX aJbTePHATHB  Pa3BUTHS
OpraHu3aIu

2 MecTo iMCIUILIMHBI (MOYJIS1) B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

Jucrunmuaa CTpaTeruvyecKuid MEHEIKMEHT BXOAUT B 4YacTh Y4eOHOro IUIaHa
dbopMupyeMyr0 y9acTHUKaMU 00Pa30BaTEeIbHBIX OTHOIICHHU 00pa30BaTeNbHOM MPOTPAMMBI.

Jnga  u3ydeHus  JAUCUUIUIMHBI  HEOOXOAMMBI  3HaHHMS  (YMEHHs,  BJaJIeHUus),
c(hOpMUPOBAHHEIE B PE3YIHTATE U3yUEHUS TUCITUTUINH/ TIPAKTUK:

Puckonorus

Pucku npeanpuHuMaTeIbCKOM NeATeIbHOCTH

3Hanus (yMEHUS, BaJleHus1), MOJIyYeHHbIE IPU U3yYE€HUU JAHHOW JUCLMILTUHBI OyIyT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUILTIH/TIPAKTHK:

[Ipon3BoaCTBEHHAS - MPEAIUILIOMHAS IPAKTUKA

[ToaroroBka k craue u caada rocy1apCTBEHHOTO HK3aMEHa

[ToaroToBka K Mporeaype 3aliiThl U 32111 Ta BHITYCKHOW KBATH()UKALMOHHOM pabOThI

[Ipou3BocTBEHHAS - HAyUYHO-HCCIIeI0BaTeNbeKas paboTa

3 Komnerenuuu ody4yarouierocsi, popmupyembie B pe3yJibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IIJIAHUPYEMBble Pe3ya1bTAThl 00y4eHH sl

B pesynabrare ocBoeHHMS IUCHMIUIMHBI (MoOayisi) «CTpaTerHyecKuid MEHEIHKMEHT)
oOyuaroImuiics JoIKeH 001aaTh CIEAYOIIUMU KOMIETEHIUSIMHU:

Kon nanukaTopa NHnukaTop TOCTHKEHUSI KOMIIETECHITUN

IT1K-5 CnocoOeH CTpOUTh HHTSIPUPOBAHHBIE CUCTEMEBI YIIPABJICHUS PUCKAMU OpraHu3aIllii

IK-5.1 PazpabareiBaeT 1 BHEAPSIET METOAOJOTUUECKIE OCHOBBI MHTETPUPOBAHHOM
CHUCTEMBI VIIPABJICHUS PUCKAMU
I1K-5.2 OcCylmecTBISIET CTPATETHUYECKOE PEryJMpOBaHUE, KOHTPOJIb W  ayJIUT

BHEJIPCHUS MHTETPHUPOBAHHOW CHCTEMBI YITPABJICHHS PHCKAMH
[IK-6 Cnocoben MmeTomudecku oOecrednBaTh, IMOANEPKUBATH U KOOPIWHUPOBATH MPOIECC
VIIPaBJICHUS] PUCKAMU

I1K-6.1 Opranusyer U KOOPJIMHHUPYET NESITEIbHOCTh MO YNPABJICHUIO PUCKAMU B
COOTBETCTBHUH CO CTPATErMUECKUMU LIEJIIMU OPraHu3alnuu
[1IK-6.2 PazpabaTbiBaeT U1 000CHOBBIBAET PEKOMEHJALMU MO COBEPLICHCTBOBAHMIO

CUCTEMBI/TIpOllecCa YIPaBIEHUS PUCKAMU C YYETOM MEXIYHapOIHbBIX
CTaHJapTOB KOPIIOPATHBHOI'O YIPABJICHUS U CrieUU(UKU BeleHUs Ou3Heca
OpraHu3aIu




4. CTpyKTypa, 00bEM U COAEPKAHNE TUCHUILUIUHBI (MOIYJIs1)
OO0mmast TpyI0eMKOCTh AWCIHILTUHBI COCTaBIseT 4 3aueTHBIX eauHuil 144 akaj. 4acoB, B TOM
YHClIe:
— KOHTaKTHas pabota — 39,2 aka. 4acos:
—aynutopHas — 36 akajl. 4acos;
— BHeayIuTopHas — 3,2 akaJl. 4acoB;
— camocTosTenpHas pabota — 69,1 akaz. 4acos;
— B (hopMe MPaKTUYECKON MOATOTOBKHM — () akaj. yac;
— MOATOTOBKA K 3K3aMeHy — 35,7 akaj. yac

dopma aTTecTaluu - SK3aMEH
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nab. | mpakr. | € &
TIex. : 1 28 aTTecTalnuu
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1. Crpareruueckuii MEHEIKMEHT
— aKTyaJlbHas HayKa YIpaBJICHHUS




1.1 IIpenmer

CTPaTeruuecKoro
MeHeJDKMeHTa. MecTo Kypca
B cucreMe HayK,
H3YYalonX chepy
npousBoacTBa. CBs3b Kypca
c IPYTHMHU
YIIPaBIEHUYECKUMHU

IUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MEHEIKMEHTA.
Ikodbl  CTPATEruuecKOro
MCHEDKMEHTA:
KOHCTPYK-THBUCTCKHUE
(mnaHupoBaHus,  JAM3aliHa,
MO3UIIHOHUPOBAHHS) u
onucareibHbie  (00ydeHwus,
BHEUIHEHl Cpenpl, BIACTH,
KyJbTYpBI, KOH(MHIYypauuii,

MIPEANPUHUMATENBCTBA,
KOTHUTHBHAS ) TEOpHH
CTPaTEruuecKoro
MEHEKMEHTA.

IlonsiTHe  cTpaTernyeckoro
MeHeDKMeHTa. [loaxompl K
HOHUMAaHUIO TIOHSTHS
«crparerus» (CTpaTerus Kak
IUIaH, Kak IO3MLUs, Kak
MPUHIUII TOBEACHUS, Kak

(JTOBKUH TIpHEM» ).
IIpennoceinku
CTPATETHYECKOTO
YIpaBIEHUS (ycxopenue
HTII, CHIDKCHUE
3¢ dexruBHOCTH
MaHUITYJISIII c

norpeburenem CMU u T.1.).
VpoBHH  CTpaTernyecKoro
YIIpaBJICHUS. O6uue,
JenoBbe, ()YHKIHOHAIBHBIC
Y ONIepallMOHHBIC CTPATETHH.

Pabora ¢
JUTEPaTypont n
CETEeBBIMU
pecypcamu;

Texymnit
KOHTPOJIb
YCIEBAEMOCTH

MK-5.1,
IK-5.2

Hroro no pazmeny

2. Dranel U METOJ0JIOTHYECKHE
0CcOOeHHOCTH pa3paboTku

CcTpaTeru




2.1 CymiecTByromme
MOJIX0/Abl B YCTAaHOBJIECHUH

JTaroB pa3paboTku
CTpaTeruu OpraHU3alINH.
O6uias XapaKTepUCTHKA
CpeIlbL. Cocrasisronue
JaJIbHETO OKpY)KEHHS
(Makpocpenpl)
(TTONUTHKO-TIPABOBEIE,
COL[MOKYJIbTYPHBIE,
9KOHOMHYECKHE u

TEXHOJOTHYeCKUe (pakTopsl).
Marpuna npoduins cpeabl.
Orama ©  0COOEHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3pemiennas
OllcHKa BJIMSHUS (HAKTOPOB
cpepl.

Ananmm3 otpacnu. AHanu3
(akTOpOB KOHKYPEHLUH B
orpaciu  («MOJENb  TSTH
(hakTOpPOB KOHKYpEHLIUU» M.

Iloprepa). Ananus
MOJIOKEHUS] KOHKYPEHTOB Ha
PBIHKE (xapTbI
CTPATETHUECKHX rpymm).
Brrssienue enei u
CTpaTerui KOHKYPEHTOB.
CpaBHHUTENBHbBIE

XapaKTEePUCTUKH OCHOBHBIX
(hakTopoB
KOHKYPEHTOCMOCOOHOCTH
(hUPM-KOHKYPEHTOB.
KiroueBbie daktopsl ycrexa
B KOHKYPEHT-HOH Oopb0e.
Bssemennas OLIEHKa
BIIUSTHUS (axTopoB
Me30Cpensl Ha IesSTeIbHOCTD
OpraHU3aIIHH.

O hexTHBHOCTD
JNCUCTBYIOLICH  CTpaTeruu
KOMITaHUH. BeisiBrieHue

pecypcHOro MOTEeHIMAJA,
CHJIBHBIX W CIa0BIX CTOPOH
KOMITaHUH.
KonkypenrocmnocoOHOCTh
KOMIIAHAU MO0 [eHaM |
U3JIepPIKKaM (ananus
LETMOYKU CO3JaHus
LIEHHOCTH, OyXTaJTepCKuil U
MEHE/KEPCKHM TOaX0A K
ONPECICHHUIO  U3JIEPXKEK).
VYcroitunBocTh
KOHKYPEHTHO# MO3UIHU
HPEANPHUITHS IO CPABHEHUIO
C OCHOBHBIMHU COTICPHHKAMHU

(B3BelICHHAS u HE
B3BCILICHHBIE OLICHKH
KOHKYpPEHTHOU

YCTOMYMBOCTH). Y TOYHEHHUE
CHJIBHBIX, CJNAOBIX CTOPOH
OpraHu3aluy,
CYLIECTBYOLINX
BO3MOXKHOCTEH U yrpo3
(SWOT- ananus). [Ipunstue
CTPATEeTMYECKUX  pEIIeHUH
Ha ocHoBe SWOT- ananuza
(Marpuna peleHuit).

10/41

25

Pabora ¢
JUTEPaTypont 1
CETEBBIMHU
pecypcamu;
Keiic-craguu

Texymnit
KOHTPOJIb
yCHEeBaeMOCTH
(mpakTHyeckue
paboThl)

IK-5.1,
MK-5.2,
IK-6.1,
IK-6.2




Hroro no pazmeny

5 |

[ 1041 | 25 |

3. ®opMupoBaHHE CTpaTeruu

PEIPHUITHS

3.1 Knaccudpukanus
CTpareruii MPEANPHUSITHSL.
Crpareruu pasButus (pocra,
Mo IePIKaHHMS, yxoza).
Crparerun pocra
(KOHLIEHTPUPOBAHHOTO,
MHTETPUPOBAHHOTO,
JIUBEpCU(PUIUPOBAHHOTO).
CrpaTteruu noanepKaHusi U
yxoza.

Crparerun KOHKYpPEHIIUU
(cTtpateruss numepcTBa 1o
U3/IEPXKKaM, CTpaTterus
mupokoit nuddepennuanuy,
CTpaTerus ONITHMAIIBHBIX
H3ACPIKEK,
chOoKyCHpOBaHHAsi HHIIEBas
cTpa-Terusi Ha 0a3e HH3KHX
U3/IEPAKEK,
chOKyCHUpOBaHHAs HHIIEBAs
CTpaTerus Ha Oaze
nmuddepeHIanym).
IIpenmymecta u
HEJIOCTaTKU 6a30BbIX
KOHKYPEHTHBIX CTPaTerHil.
HacrynarensHble CTpaTeruu
(moctmup  ®W  TpeB3OHTH
KOHKYpPEHTa, HCIOJIb30BaTh
crnabocTu KOHKYpEHTa,
OJHOBPEMEHHOE
HACTYIUICHHE Ha HECKOJIBKHX
(dpoHTax, 3axBaThIBaTh
HE3aHATHIE  MPOCTPAHCTBA,
MapTH3aHCKas BOItHA),
00OPOHUTEBHBIE CTPATETUH
(IepeKpeITHE  BO3MOXHBIX
MyTel aTaku, NEMOHCTPALUs
CMOCOOHOCTH K aKTHBHBIM
JIEUCTBUSIM),
KOMOWHHPOBaHHbBIC
CTpaTeruH.

Marpuna «Pocr-momnst
peiHKa» (Marpuua BKI), ee
IperMyIIecTBa u
HEIIOCTATKH. Marpura
Mak-Kuncu
«[IpuBNEKaTENLHOCT
OTpaciii — KOHKYPEHTHast
no3uuus». Mogens ADL-LC
(“KonkypeHTHasi MO3UIMS —
CTaJMsl )KU3HCHHOTO IIMKJIA).
Monenb («CocrosiHue
OTpPaciii — KOHKYPEHTHOE
TIOJIO’KEHUEY ). IIpunsitue
CTPATETMUECKUX  PEIICHUit
Ha  OCHOBE  MAaTPHYHBIX
Mozenen.

6/611

25

Pabora ¢
JIUTEPATypOr 1
CETEBBIMH
pecypcamu;
Keiic-ctamuu

Texymuit
KOHTPOJTb
yCHEeBaeMOCTH
(mpakTHyeckue
paboThl)

MK-5.1,
IK-5.2,
IK-6.1,
I1K-6.2

Hroro no pazmeny

6/611

25




4.  IlpoexkTupoBaHHE  CHCTEM
yIOpaBJIeHUsT W CTPAaTErH4ecKuil

KOHTPOJIJIMHI

4.1 B3aumocBs3b cTpaTeruu
HpEeANPHUITUSL u ero
OpraHU3alMOHHON
CTPYKTYpBI. CeteBble
OpraHu3alMOHHBIE
CTPYKTYpBI. AnanTanust
OpraHU3allMOHHON
CTPYKTYpBl TPEANpPUATHS K
U3MEHEHUSAM BHEILIHEH
CpenBl. Opranu3zanus
CTPYKTYPBI CTPATErHYeCcKOro
MEHEeDKMEHTa Ha
npexnpustusx. Conepkanue
rporecca MPOEKTHUPOBAHHS
CHCTEMBI YIIpaBIeHUS
MIPEANPUATHS.
XapakTepuctuka CTaaud u
METOJIOB  NPOEKTHUPOBAHUSL.
Peopranmuzarms CHCTEMBI
YIIpaBJIEHUS TPEAIPUATHS.
CrpaTternueckuii
KOHTPOJUIMHT Ha
HpeIPUSATHH

14,1

Pabora ¢
JIUTEPATypoOr U
CeTEBbIMU
pecypcamy;

Hrorossiii TecT;

IIpencraBnenwue

pa3paboTaHHOTO
TECTOBOTO 3aaHMs

O KypcCy.

IK-5.1,
IK-5.2

Hroro no pazmeny

14,1

5. Dk3amMeH

5.1 Dx3ameHn

TloaroroBka k
JK3aMEHY

DK3aMeH

IK-5.1,
MK-5.2,
IK-6.1,
I1K-6.2

HWroro no pazaery

Wroro 3a cemectp

18

18/10M

69,1

OK3aMCH

Hroro no JAUCHUITIINHE

18

18/10M

69,1

OK3aMCH




5 O0pa3oBare/ibHbIE TEXHOJIOTHH

B Hacrosimee BpeMs OAHOM M3 3aJad COBPEMEHHOW BBICIIEH LIKOJIBI SIBJISETCS
MOATOTOBKAa KOMIIETEHTHOT'O, THOKOTO, KOHKYPEHTOCITOCOOHOTO CIENUaINuCTa, CIIOCOOHOTO K
MPOAYKTUBHOW TMPOPECCHOHANBHON JEATEIBHOCTH, K OBICTpOW aJanTaliil B  YCIOBHUSIX
HAyYHO-TEXHUUYECKOTO Iporpecca, BIAICIONIETO TEXHOJOTHSIMH B CBOEH CIELHaIbHOCTH,
YMEHHEM HCIOJIb30BaTh MOJYICHHBIE 3HAHUS MPHU peIIeHIH MPodecCHOHANBHEIX 3a/1a4. B cBs3u
C 9TUM B Y4€OHOM IPOLIECCE UCTIONIb3YIOTCS TOMUMO TPAAUIIMOHHBIX (OPM MTPOBEICHUS 3aHATHI
TaK)Ke aKTHBHBIC U MHTEPAKTUBHBIE (DOPMBEI.

[IpoekTupoBaHre TEXHOJOTHUU TMpernojaBaHUs  JUCHMILIMHBL  «CTpaTerndyeckuil
MEHE/PKMEHT» OCHOBBIBACTCSI HA CIEAYIONUX MPHUHIMIAX TMPOCKTHPOBAHUS ONTUMAIILHOMN
TEXHOJIOTHH O0YUYCHUS:

1. Coueranue pyHIaMEHTATHHOTO U IPUKIIATHOTO XapaKTepa 3HAHUS, PEACTaBICHHOTO
B COJICP)KaHUH 00yUCHUSI.

2. OntumanbHOE codeTaHue BepOanbHBIX M HEBEPOAIBHBIX CPEACTB IMPEACTABICHUS
nH(pOpMaIK Ha OCHOBE €€ «CXKATHUs» (CBEPTHIBAHUS).

3. CoyeraHue penpoOAyKTUBHBIX U TPOAYKTUBHBIX METOJ/IOB JCSITEILHOCTH CTY/ICHTOB Ha
OCHOBE IOCTENEHHOT'0 HapallluBaHUsI IPOOJIIEMHOCTH B 00YUYEHUU.

4. CootBercTBHM (hOpM OOYUYEHMS W OpPraHU3AIMH Y4€OHOTO Mpolecca COACPKaHUI0 U
BEJyLIEMY METOy O0yUeHUSI.

5. Ucnonb3oBaHKne HOBBIX MH(POPMALIMOHHBIX TEXHOJIOTHI B 00yueHHH.

6. [loBbimieHre OOBEKTUBHOCTH OLEHKU Y4EOHBIX TOCTHKEHUH CTYAEHTOB Ha OCHOBE
COUYETAHUS TPATUIIUOHHBIX U TECTOBBIX METOJIOB KOHTPOJISL.

C uenpto ¢GopMUPOBAaHHSA COCTaBa KOMIIETEHIMH, 00ECHe4YeHHs COOTBETCTBYIOLIUX
3HaHWM, YMEHUH W HAaBBIKOB IUIAHUPYETCS CAMOCTOSITENILHOE <«IIPOCKTHPOBAHHUE» TECTOBBIX
3aJaHUM CTyJeHTaMH 1O HM3y4yeHHOMY Kypcy. JlanHas paGoTa MO3BOJUT CHUCTEMAaTHU3UPOBAThH
MOJTYYEHHYIO Ha 3aHATUSAX HHPOPMAIIHUIO, YCIEITHO MOATOTOBUTHCS K 3aIIUTE KYPCOBOM pPaOOTHI
Y UTOTOBOM aTTECTALUU.

JluctaHinoHHBIE  (CETEBBIE) TEXHOJOTHM OOYYEHHUS JIOJDKHBI — CIIOCOOCTBOBATh
peanm3any KOMIETCHTHOCTHOTO TOAXOAa MPHU OCYIIECTBICHHH DPA3JIMYHBIX BHUIIOB Y4eOHOU
paboThL. DTO MpeanoaraeT UCIoJIb30BaHUE:

- MeJarornyeckoil Texnonoruu «OO0yueHUe Ha OMMOKAX)» - MCIOIH30BAHUE B YICOHOM
Mpo1ecca 3a/1a4 C JO)KHON «yCTaHOBKON»;

- MOHUTOpPHOE (B3aMMHOE) O0yUCHUE;

- DJJIGKTPOHHBIE CpeacTBa OOydYeHHsS (JIIEKTPOHHBIE TIOCOOMS ©  TPAKTHUKYM,
KOMIIBIOTEPHBIE TECTHI);

DnexTpoHHash oOpa3oBareibHas cpela MO3BOJISIET MPHU TMPOBEACHUU MPAKTUYECKUX
3aHATUI TO3BOJISIET MCHOJIB30BAaTh «OpHUrasnyio» (opMy opraHuzanuu y4eOHOTro Ipolecca
(TToCcpeaCTBOM CETEBOTO B3auMOJIeHCTBUS B Zoom) . PaboTa B komMaHae OyeT crnocoOCTBOBATH
(GOPMUPOBAHUIO COOTBETCTBYIOIIMX KOMIIETEHIIM TPU BBIMOJIHCHUU PA3JIMYHBIX POJICH:
«TeHepaTopa Ueh», KTEXHOJIOray, UCIOTHUTENN», KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aMMHOTO) OOydYeHHUs (IIOCPEICTBOM OpTaHHU3AIUU
KoH(pepeHmii B Zoom) Mo3BOJISIET:

- aKTYAJIM3UPOBATH U 0O0OLTUTH UMEIOLIUECS Y CTYICHTA 3HAHUS 110 TEME HJTH ITpodiieme,

- BBI3BaTh YCTOMYMBBIN MHTEpEC K M3y4aecMOW TeMe, MOTHBHUPOBATH OOYUYaIOIIEToCs K
NO-JIy4€HHUIO HOBOM MH(pOpMaIuy,

- TOOYIUTH CTYZCHTA K aKTHBHOM ayIUTOPHOU 1 BHEAYTUTOPHOU paboTe;

Kak mis «obydaemoro», Tak M Uil «0Oydarolero» Ba)XKHBIM IPEICTABISETCS JTarll
«IeIaroruuecKou pedIeKCuny», KOTOPBIA CTABUT CBOCH IIENTBIO:

- IIEIOCTHOE OCMBICIIEHHE, 00001eHIE TOTYyYeHHONW HH(OpMAIIH,

- IPUCBOEHHUE HOBOT'O 3HAHUS, HOBOU MH(GOpPMAIIUU CTYIEHTOM,



- (hopMUpOBaHHE Y KAXJIOTO CTy/IeHTa COOCTBEHHOTO OTHOLICHHSI K H3y4YaeMOMY MaTepHainy.

Jlns  mpoBedeHHs]  KOHTPOJIbHO-IMAarHOCTUYECKHMX ~ MEpPONpUATHN  Mpeasiaraercs
UCIOJIb30BAaTh KOMIBIOTEPHBIE KOHTpOJHpyromue TecThl. CpeacTBoM, MOOYXKIAOMUM K
AKTUBHOMY <«JIOOBIBAaHUIO» HOBOIO 3HAHMUS SBJISIOTCA 3aJaHMsl HA CaMOCTOSTEIbHOE
«KOHCTPYHUPOBAHHEY «OaTapem» TeCTOB IO Kypcy.

Texymmuii KOHTpOJIb 3HAHWK (PEUTHHT-KOHTPOJIb) OCYIIECTBIBIETCS TOCPEACTBOM
MPOBEPKHU MPAKTUYECKUX padOT, KOTOPHIE BBIKIIAIBIBAIOTCS HA 00pa30BaTeIbHBIN MOPTAI.

6 YueOHO-MeTOOMYECKOE 00ecTIedeHHe CAMOCTOSITeIbHOM padoThl 00y4arouXcst
[IpencraBneHo B mpuiaoxeHuu 1.

7 OneHO4YHbIE CPeCTBA 1JIsl IPOBeIeHH S MPOMEKYTOUYHOM aTTeCTAlMU
IIpencraBieHsl B IPUIOKEHUH 2.

8 YueOHo-MeTOAUYecKOe M MHPOPMAITMOHHOE O0ecnevyeH e JUCIUIIJIMHBI (MO1YJIs1)

a) OcHoBHas TUTEpaTypa:

1. Mamok, B. M. Crparernueckuii MeHemKMEHT. Opranuzaius CTpaTerH4ecKoro
pa3BUTHS : YIeOHMK U IPAKTUKYM JUis OakanaBpuara u Mmaructparypsl / B. 1. Mamtok. — MockBa
: MmarenbctBo [Opaiit, 2016. — 361 c¢. — (bakamaBp m maructp. Moayns). — ISBN
978-5-9916-5817-1. — Tekcr : osnekrponHsid // OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/386306 — 3ari. ¢ sxpana. (gata oopamenus: 11.02.2021)

2. Tomos, C. A. Crparerndeckuii MEHEIKMEHT: aKTyaJlbHBIH KypC : Y4EOHHK ISt
OakanaBpuata u maructparypsl / C. A. [TonoB. — Mocksa : U3marensctBo FOpaiit, 2016. — 463
c. — (bakanaBp u maructp. Akagemuueckuit kypc). — ISBN 978-5-9916-4153-1. — Texker :
anextpoHHbid // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/387751 — 3arn. ¢ skpana.
(mata obpammenus: 11.02.2021)

0) lonoJiHMTEILHASA JIATEpaTypa:

1. TlomoB, C. A. AxTyanbHbIM CTpaTeruyeckuil MeHeKMeHT. Bunpenwe - uenm -
U3MeHeHus : yueOHo-npakTudeckoe nocooue / C. A. ITonoB. — Mocksa : U3mparensctBo IOpaiir,
2020. — 447 c. — (Bswicmiee obpazoBanme). — ISBN 978-5-534-01109-8. — Tekcr
anextpoHHsbid // DBC IOpaiit [caiit]. — URL: https://urait.ru/bcode/449664 — 3arn. ¢ skpaHa.
(mata obpamenus: 11.02.2021)

2. l'omy6kos, E. I1. Ctpaternueckuii MCHEIPKMEHT : y4€OHUK U TTPAKTUKYM J1si By30B / E.
I1. T'omy6xoB. — Mocksa : U3natensctBo FOpaiit, 2020. — 290 ¢. — (Bricmee oOpa3oBanue). —
ISBN 978-5-534-03369-4. — Tekct : anektponubii // OBC IOpaiir [caiit]. — URL:
https://urait.ru/bcode/450496 — 3arun. ¢ skpana. (qara obpamenus: 11.02.2021)

B) MeToanyeckue ykazaHus:

1. PomanoB E. B. Crparernyeckuii MEHEDKMEHT [ DIEKTPOHHBIN pecypc] : IpakTUKyMm /
E. B. PomanoB ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 1 anektpos. ont. nuck (CD-ROM). -
Pexum Jocryna:
https://magtu.informsystema.ru/uploader/fileUpload 7name=3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpooObeKT. (nata oopamienns: 11.02.2021)

r) [Iporpammuoe obecnieuenue u UHTepHeT-pecypcebl:



IIporpammHoe o6ecnneyenne

Haumenosanue I1O No norosopa CpoOK JIeiiCTBUS TUIIEH3UU
MS Windows 7

Professional(mms | -1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |y, 135 o1 17.09.2007 GecepouHo
Professional

77ip ¢B0001HO pacnpocTpaugemoe 110 0eccpouHO

FAR Manager ¢B0001HO pacnpocTpangemoe 110 0eCcCPOYHO

IIpodeccnonanbHbie 0a3bl JaHHBIX U HHPOPMALMOHHbIE CTIPABOYHbIE CHCTEMbI
HaszBanue kypca Ccbuika

Nudopmannonnas cucrema - EnnHoe okHO qoctyma K URL: http://window.edu.ru/
HHGOPMAIMOHHEIM pecypcaM

[Touckosas cucrema Axanemusi Google (Google Scholar) [URL: https://scholar.google.ru/

HanunonanbHas nH()OpPMAITMOHHO-aHATTUTUYCCKAS
cucreMa — Poccuiickuii MHIEKC Hay4HOTO LIMTUPOBAHUS
(PUHII)
OnekTpoHHas 0aza mepuoauveckux uinanuii East View
Information Services, OO0 «IBUC»

9 MaTepuaJibHO-TeXHHYECKOe o0ecnevyeHne TN CIUTIIUHBI (MOXYJIs1)

URL:
https://elibrary.ru/project _risc.asp

https://dlib.eastview.com/

MatepuaabHO-TEXHUUYECKOE 00eCTieueHre TUCITUTUTHHBI BKITFOYAET:

VYyeOHbBIC ayAUTOPUHU ISl IPOBEICHUS 3aHATUN JIEKIIMOHHOTO TUTA: MyIbTUMEIUHHbBIE
CpEeICTBA XpaHEHUs, IepeIayyl U MPeACTaBICHUS HH(OPMALIUH.

VY4eOHble ayauTOpUU JUIS TPOBEACHHS MPAKTUUYECKUX 3aHATHH, TPYIINOBBIX H
WHAWBUAYAIbHBIX KOHCYNbTAllMi, TEKYIIEro KOHTPOJSI M MPOMEKYTOYHOH aTTeCTalluu:
MynpTUMeINIHBIE CPEACTBA XpaHEHMs, Mepeladl U MpeACTaBICHUs MHPOpMAINN; KOMILIIEKC
TECTOBBIX 33JJaHUH JUISI TPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemenuss st caMoOCTOATENbHOW  paboThl  oOydarommxcs:  IlepcoHanmbHbIE
koMmmbioTepsl ¢ makerom MS Office, Beixoqom B MHTEpHET M C IOCTYNOM B 3JEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemienuss fanst  XpaHeHUs W NPOPUIAKTHYECKOTO OOCIY)KMBAaHUS — y4eOHOTO
obopynoBanus: Illkader mns XpaHeHus ydeOHO-METOIUYECKOW JOKYMEHTAIMH, YY€OHOTO
00opymoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



[puiaoxenne 1

6 Y4eOHO-MeTOqHYECKOE OOecTIiedeHHe CAaMOCTOSATeIbHOM PadoThl 00y4aOIIMXCS

CamocrosTenbHas padoTta npe1ycMaTpUBaeT:

- TOJTrOTOBKY K MPAaKTHYECKUM 3aHATUSAM, H3yYCHHE HEOOXOIUMBIX pa3/eioB B
KOHCIIEKTaX, y4eOHBIX MOCOOMIX U METOJUYECKUX YKa3aHUIX;

- pa3paboTka «baTapen» TECTOB MO KypCy (B TOM YHUCIIE 3a/1a4H C JIO)KHOM «yCTaHOBKOW»);

- IOATOTOBKY K K3aMEHY.

CamocrostenbHas paboTa B XOJI€ ayJUTOPHBIX 3aHATUI NpeAroyiaraer: MU3yuyeHHe H
IIOBTOPEHHUE TEOPETUUECKOT0 MaTepHaa (1o KOHCIIEKTaM U y4eOHOH JIUTepaType, METOAUYECKUM
ykazanusMm). CamocrosiTensHas paboTa TMOA KOHTPOJEM NpenojaBaTesst Mpearnojaraet
BBIIIOJIHEHNE HEOOXOJMMBIX pacueToB IO  pasjesnaM JUCHMIUIMHBL. — BHeaynutopHas
caMmocTosiTeNbHasi paboTa CTYAEHTOB MpEAroiaraeT MOATOTOBKY K MPAKTHUYECKHM 3aHSATHSIM,
HOJArOTOBKY K KOHTPOJIBHBIM pPa0OTaM, BBHINOJIHEHUE MPAKTHYECKUX 3aJaHHUH, MOATOTOBKY K
TECTUPOBAHUIO; 3yueHHE HEOOXOIUMBIX pa3esioB B KOHCIEKTaX, y4eOHBIX OCOOUSIX U IPYrou
JUTEpAType; MOATOTOBKA K 3K3aMEHY.

[lo maHHOW AMCUMIUIMHE MPEIyCMOTPEHBI pa3jMyHble BHJBI KOHTPOJS Pe3yJIbTAaTOB
o0yueHMsI: TeKYIIMH KOHTpPOJIb (€XKEHelelbHas MPOBEpKa BHINOJIHEHUS 3aJaHUi M paboThl C
y4eOHOIl JHUTeparypoii), MepHOAMYECKU KOHTPOJb (KOHTpOJbHAas paboTa) Mo KaxIoh Teme
JUCLUIUIMHBL, UTOTOBBIH KOHTPOJIb B BUJIE SK3aMEHA.

IlepeyeHb TeM NPAKTHYECKUX PadoOT

Pa3pa6oTka MHCCHM OPpraHU3alHHT
3ananue:

1. ChopmynrpoBaTh MUCCHUIO OPTaHU3ALMU KaK YTBEPXKICHUE, PACKPBIBAIOIIEE CMBICH €€
CYIIECTBOBAHHMS, OTJINYNE OT OAOOHBIX €l opraHu3anuii (y3Kas TpakKTOBKAa MHCCHUH) U B
IIMPOKOM IMOHMMAaHUH (Kak pumocoduio u mpeaHa3HadeHne OpraHu3alim).
2. ComocTaBUTh COJIEP)KAaHNE MUCCUU C TIPUBECHHOM B TEOPETUYECKOM YacTH MIA0JIOHOM.
3. Pa3paboraTh BapHaHT 1abJI0OHAa MECCUH, B COOTBETCTBUHU C KOTOPBIM CHOPMYIHNPOBATH
MHCCHIO OpTaHU3aINH.

DopMyJIMPOBKA CTPATErH4ecKMX Lejled Opranu3aunu

3amanmue:
1. ChopmyaupoBaTh eI OPTaHU3aIuU C y4eTOM cdep YCTaHOBJICHUS IeTieH, HalTpaBICHUI
YCTaHOBJICHH A ueneﬁ )41 HOKaSaTeHCﬁ, IIO3BOJJIAIOIIUX OLHCHUTH KOJIMYECTBCHHO JOCTHKCHUEC NI
HEJOCTH)KCHUE LEITH.
2. ChopmynupoBaTh U MO KIFOYEBBIM MPOCTPAHCTBAM JTOCTHKCHUS 1IEJTH.
3. Ha ocHOBe M3J10KEHHBIX MOAXO0/I0B K LIEJeNoIaraHuio  pa3padoTarh JepeBO CTPATETHYECKUX
ueneﬁ OopraHu3anuu, orupasiCb Ha MnpaBujia OCYIICCTBICHUA ACKOMITIO3UIIUA I‘CHCp&HLHOfI el u
TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IICIICH.

MeTtomosiornuyecKkue OCHOBAHUS IVIAHUPOBAHUSA AeATEIbHOCTH OPraHU3aluu
KoHTpoJibHbIE BONIPOCHI H 3aJaHUA:

1. OnpenenuTh posib U 3HaAUCHHUE IUIAHUPOBAHUS B CUCTEME (PYHKIUN MEHEKMEHTA.

2. ChopmynupoBaTh 3aJja4¥ TUTAHUPOBAHUSI B OPTaHU3AIIUH.

3. Ha ocHoBe ananu3a @enepajibHOT0 3akoHa «O CTpaTerMuecKkoM IUIaHHpoBaHUU B Poccuiickoit

denepanun» ot 28.06.2014 No 172-D3 (cTaThs 3) yka3aTh BpeMEHHBIE HHTEPBAJIBI, KOTOPHIE

OIpEAEIIEHBI ISl CPEAHECPOUHOTO U JOJATOCPOYHOI0 IEPUOAA MIIAHUPOBAHUS.

4. PackpoilTe CyllIHOCTh TPUHILIMIOB MIJIAHUPOBAHMS:

a) €IMHCTBO HayYHO-TEXHUYECKHX, COLUAIBHBIX U SKOHOMUYECKUX 3a/1a4 Pa3BUTHS

OpraHu3aluy;

0) Hay4Hasi 000CHOBAHHOCTb U ONTHMAaJIbHOCTh PELICHUIA;



B) JIOMUHUPOBAHHE CTPATETUICCKUX ACIIEKTOB B IUIAHUPOBAHUH;
I‘) KOMIIJICKCHOCTD IJIAaHUPOBAHUA,

1) pecypcHas cOalaHCUPOBAHHOCTh TIJIAHOB,;

e) I‘I/I6KOCTB U DJIaCTUYHOCTD IIJIAHUPOBAHUS,

) HETPEPBIBHOCTH IJITAHUPOBAHUSI.

AHaJIM3 MaKpocpeabl OPraHU3aluH

3amanmue:
1. laTh XapakTEepUCTHKY BHIOPAHHOW JIJIsl aHAIM3a OpraHu3allii OpraHu3alnun: (CIIeKTP
BBITIOJTHSEMBIX pa0OT, BHIITYCKa€MbIX TOBAPOB, YCIIYT).
2. IMpoBectn PEST—ananu3, 1y1s Tpex CIieHApHeB Pa3BUTHSL COOBITHI, ITOCPEACTBOM MOCTPOSHUS
MaTpHIIbl TPOQPUIIS CPENIbI U C TIOMOIIBIO TIOCTPOSHUS MATPULL BO3MOXKHOCTEH U YTPO3.
3. ConoctaBUTh pe3yabTaThl, OIYyYEHHBIE IPU UCIOIBb30BAHUN PA3IUYHBIX METOJOB OIICHKH.
4. BLIaBUTH HaH60nee SHaAYUMBIC BOSMOXHOCTHU U YI'PO3bI JJIsI ACATCIIBHOCTU OpraHrU3alinuu.
Caenatb BbIBOJ O COOTHOILIEHHH BO3MOKHOCTEHN U yTpo3.

AHaJIN3 HEMOCPECTBEHHOI 0 OKPYKeHUsl (Me30cpe/abl)

3aganue:
1. IlpoBectu aHanu3 OJIMIKHETO OKPY>KEHUS, U TPEX CLIEHAPUEB PA3BUTHUS COOBITHIA, UCTIONB3YS
MaTPUYHBIC METO/IbI OIICHKH (MaTPHUIILI MPOGUIIS CPEIbl, BOSMOKHOCTEH U yTrpo3).
2. CommocTaBUTH PE3YyIbTaThl, MOJTYYCHHBIC ITPU UCIIOJIb30BAHUU PA3JIMYHBIX MCTOAOB OLICHKU.
3. BoersiBuTh Hanbosee 3HaYMMble BO3MOKHOCTH U YTPO3bI AJIs ACSITEIbHOCTH OpraHU3aIuu.
CnenaTb BBIBOJ O COOTHOIIEHUU BO3MOXHOCTEH U YIpo3.

AHaJIU3 MUKPOCPeIbl OPraHN3alUM U MOCTPOEeHNEe MATPUIIbI PelIeH il

3aganue:
1. [IpoBecTu aHanM3 MUKPOCPEIbl OpraHU3alMy ¢ MoMoIblo SNW- ananusa.
2. YTOUYHUTD NepeUYeHb CUJIbHBIX U CIa0BIX CTOPOH OPraHU3allii Ha OCHOBE KOMIUIEKCHON OLIEHKU
€e KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts Marpuity SWOT Ha OCHOBE BBISIBJICHHBIX CUJIILHBIX U CIa0BIX CTOPOH,
BO3MO>KHOCTEHN M YIpO3 CO CTOPOHBI IaJIbHETO OKPYKEHHUS (110 UTOraM npoBeaeHHoro PEST —
aHajn3a) U OJIMKHETO OKPY)KCHHUS.
4. IocTpouTh MaTpuIly pemieHuit: a) 6azoBas mMaTpuna SO («BHENIHHE BO3MOXHOCTH +
BHYTPEHHHUE CHIIbHBIC CTOPOHBI OpraHu3anuny»); 0) marpunia SOW («BHEIIHHE BO3MOKHOCTH +
BHYTPEHHUE CUIIbHBIC CTOPOHBI OPTaHU3AINH — BHYTPEHHUE clIa0ble CTOPOHBI OPTaHU3AIINY; B)
maTpunia SOT («BHEIIHHE BO3MOKXHOCTH + BHYTPEHHUE CUIIbHBIE CTOPOHBI OPTaHU3alUuH —
BHEIIHUE YTPO3BD»).

MaTtpuusbl cTpaTeru4eckoro Bbioopa

3apanue:
1. IlocTpouts asist cBOei opranu3anuu Moaens McKinsey u onpenenuTs HabOp CTPATETHYECKUX
MHUIMATHB B COOTBETCTBUHU C IIPUBJIEKATEIHHOCTHIO OTPACIH U 3aHUMAEMOI KOHKYPEHTHON
MO3ULUEH.
2. ITocTpouts njist cBOEH opraHu3anuu Matpunty ADL v onpeeanuTh BO3MOXKHBIA HA00P
HWHUIIMAaTUB B COOTBETCTBUU CO CTaI[HCﬁ JKU3HCHHOI'O [IUKJIAa OTpaCIIu U KOHKypeHTHOI\/'I HO3HHHCﬁ.
3. CpaBHUTD pe3yibTaThl BHIOOPA CTPATErHUYECKUX MHUIIUATUB, TOJYYEHHBIX C TOMOIIBIO TAHHBIX
MOJETEN.
4. B COOTBETCTBUU C MOJYyYEHHBIMHU TAHHBIMHU, M C Y4€TOM MaTPHUIIBI pEeIIEHUN pa3paboTaHHON Ha
ocHoBe SWOT-ananu3a CKOPpEKTUPOBATH AJII CBOEH OpraHU3allMi CTPATETUIO PA3BUTHS,
CTpPATErui0 KOHKYPEHIIUU U CTPATETUIO ACHCTBHIA.



8. Pa3paboTka npoayKTOBO-MAapKETHHIOBOI CTPaTernu OPraHu3anuu

3aganme:
1. {;st cBO€# OpraHu3anuu pa3padoTaTh MPOAYKTOBO-MapKETUHTOBYIO CTPATETHIO, ONMPAsCh HA
nH(pOpPMAIIHIO, TOTYYEHHYIO 110 pe3yIbTaTaM CTPATETHYECKOTO aHAIM3a OPTaHU3allHH.
2. Pa3paboraTh IpoAYyKTOBO-MapKETUHTOBYIO IIpOrpaMMy JUIsl HanboJiee MpUuOPUTETHBIX
HPOLYKTOB OpraHU3aI[UH.

9. PaspaboTka cTparerum ynpasJieHUs IEPCOHAJIOM OPraHU3alUuH
3ananue:
1. ITpoBectu SWOT —ananu3 no nepcoHally, ONUpasch Ha pe3yabTaThl CTPATETMYECKOT0 aHATIN3a
OpraHH3alHH.
2. Pa3zpaboTtaTh MaTpuIily peleHHi 1Mo MepCcoHamy.
3. ConocTaBUTh MAaTPUILy PEMICHU MO MEPCOHAY C MATPHUILICH pEIIeHUH ISl OpraHU3alliu B
LIEJIOM C LIEJIBIO BBISIBJICHMSI IPOTUBOPEUNI U pacCOIIACOBAHUM U UX YCTPAHEHHUS.

MPUMEPHI TECTOBBIX 3AJAHUM 11O KYPCY

Bapuanm 0

1. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MEXIYHAPOIAHBIE USMEHEHI A, BJIUAIOIIUE HA CTPATEI' IO OPTAHU3 AL
3AKIIIOYAIOTCA B:
1. TenaeHUUAX pa3aeieHus Tpyaa U KOOoNepauu
2. TexHOJIOTHYECKOW PEBOJIIOIUN
3. MadopManinoHHON PEBOTIOIIUU
4. DIEKTPOHHOMN PEBOITIOLNHI
5. Bce BapuaHTBI OTBETOB IIPABUIIBHEI
OTtBerbl 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
MMPOBJIEMA HETIOCPEACTBEHHOI'O BBDKUBAHU S OPTAHU3ALIMN CBS3AHA B
[TEPBYIO OUEPE/Ib C:
1. OntumMu3zanueit paboTel ¢ 1€0MTOPaMU M KPEAUTOPaAMH
2. Co3nanueM 3¢ (PEeKTUBHON CUCTEMBI MAPKETHHTA.
3. O0ecnieyeHrEM COLMAIBHOM BOBICYEHHOCTH COTPYIHUKOB
4. BHeipeHueM MepeIoBbIX MPOU3BOACTBEHHBIX TEXHOJIOTHI
5. DKOHOMHYECKUM CTUMYJIMPOBAHHUEM PAaOOTHI MO MPUBJICYCHHUIO KIIMCHTOB

6. Co31aHMEeM CUCTEMBI YITPABIICHUS 3allacaMu
OtBetnl 1,2,3,5,6

3. VKA)KUTE IPABUJIBHBINA BAPUAHT OTBETA
HA OCHOBE AHAJIN3A «(IIATHU C1JI KOHKYPEHI WMy, BBIIEJIEHWUN
CTPATETMYECKUX T'PYIIIT Y [IOCTPOEHUU «LIEITOYKU [TEHHOCTE»
PYKOBOACTBO MOXET BbIBPATH OJJHY MJIM HECKOJIBKO OBIINX
KOHKYPEHTHBIX CTPATETUI, TAK YTBEPXJJAIOT ITPEJICTABUTEJIN:
1. IIxonsl BnacTu
2. HIKoJIBI KYJBTYPBI
3. [lIxobl MO3ULIMOHUPOBAHUS
4. IIIxonel qu3ariHa
5. IlIxoJbl CTPATETUYECKOTO MIIaHUPOBAHUS
6. IlIxop1 0Oy4eHHS



7. llIkoJbl TpeAnpUHUMATEIBCTBA
Otser 3

4. VKAKUTE HEIPABUWIbHBIV BAPUAHT OTBETA
OJIMH N3 BO3MOXHbBIX BAPUAHTOB ITPOBEJIEHU A [TOPAIOK ITPOBEJIEHM A
PEST- ananuza [IPEJITIOJIAT'AET:

1.YTouHsieTcsl mepeyeHb BHEITHUX CTPATErHUeCKUX (PaKTOPOB, UMEIOIIUX BHICOKYIO BEPOSITHOCTh

peanu3anuy ¥ BO3ACHCTBHS Ha (YHKIIMOHUPOBAHUE MIPEATIPUATHSI.

2.JlaeTcs olleHKa CTENEHU BIUSHUS KaXa0ro (GaKkTopa-coOBITHS Ha CTPATETHIO MPEANPUATHS. «5»

— CWJIBHOE BO3JIEUCTBHE, «1» — OTCyTCTBHE BO3JEHCTBUS.

3.0mpenensieTcss B3BELIEHHAs OIEHKAa IO KaxaAoMy (GakTopy NyTeM JeJeHHs CHIIBI €ro

BO3/ICUCTBUS HA €r0 3HAYMMOCTH (Bec (pakTopa).
4.0Onpenensiercss CcyMMapHasi B3BELICHHAs OIIEHKa M0 yrpo3aM
5.0mpenensercs cyMMapHasl B3BELIEHHAs! OLIEHKA 110 BO3MOKHOCTSM

6.0mpenensieTcsi cyMMapHasi B3BEIlIEHHas! OLIEHKA M0 BO3MOXKHOCTSIM M yTrpo3aM, yKa3bIBarolias

HA CTETIeHb TOTOBHOCTHU MPEANPHUITHS PEarupoBaTh Ha TEKYIIUE U MPOTHO3UPYEMBIE (DaKTOPHI.
OtBerbl 3
5. VKAJKUTE HE IPABUJIBHBIA BAPUAHT OTBETA
KAPTA CTPATEITMYECKUX I'PVIIII IIO3BOJIAET:
1.BBISIBUTB U3MIEPIKKH KOHKYPEHTOB
2.0npenenuTh MECTO KOHKYPEHTOB Ha PbIHKE
3.0mnpenenuTh CymecTBYIOT JIM Ha PhIHKE CBOOOIHBIC HUIIIN
4.BBIACHUTD IO KaKUM IIeHaM KOHKYPEHTBI IPOAAIOT CBOIO MPOIYKIHIO
OtBerbr 1

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA

OIIPEJEJIMTE BECOBOI KODOOUIMEHT ®AKTOPA « PMHAHCOBOE
TIIOJIOXEHMUE ITPU CIEAYIOIIMX PAHI'OBbIX 3HAUEHUAX — JIOJIAA PBIHKA -3
o6amra, DUHAHCOBOE ITOJIOXXEHUE — 4 6amma, U3JIEPXKKH ITO CPABHEHUWIO C
KOHKYPEHTAMM - 5 6amnos, UMUK OPTTAHU3ALIU — 4 6anna:

1.1,5

2.0,85

3.2,15

4.0,5

5.0,25
OT1BeThI 5

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpemiieHUH YBETUYUTH CBOIO JIOJIIO HAa TPAJUIIMOHHBIX PhIHKAX
2. BBeneHnuu cBOero npoJiykTa Ha phIHOK B HOBBIX reorpagMuecKux yCIoBHUSIX
3. CtpemiieHUU yBETUYHTh 00bEM peaTu3alii 4epe3 yaydllIeHHne Uiu MOIU(PUKAIIUI0 CBOETO
MPOIYKTa
4. IIpuoOpereHnn B COOCTBEHHOCTh WJIM YCTAHOBJIEHUE ITOJTHOT'O KOHTPOJISI HaJ
pacnpenenuTesIbHON CEThIO
5. CtpemiieHuY OTYyYUTh B COOCTBEHHOCTD WJIH TOJT TTOJIHBIN KOHTPOJIb MOCTABIIUKOB CHIPbSI
6. CTpemiieHuU OJYyYUTh B COOCTBEHHOCTh WJIM TOJT TOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB
7. Co3iaHuM HOBBIX MTPOU3BOJICTB, COBIIAAIONINX C MPOQUIEM OpraHU3aIII
8. OCcBOEHHUH BbIMTYCKa HOBBIX IPOAYKTOB, HE COBIMAAAIONINX C TPAAULIMOHHBIM poduIemM
OopraHu3aIu
9. OcBoeHNH HOBBIX HEMPO(DUIBHBIX MPOIYKTOB JIJISl TPAAUIIMOHHBIX OTpeOUTENeH
OopraHu3aIu
OtBernl 7,8,9



8. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA
OIPEJIEJINTH COJAEPXKAHME JIEMCTBUI 1O MATPULIE BKI" ITPU YCJIOBUH, YTO
MAKCHUMAJIBHBIM TEMII POCTA PBIHKA T10 ITIPOJIYKTY COCTABIJISET 20%. TEMIT
POCTA PBIHKA I10O I[TPOAYKTY OPTAHU3ALINU — 15%, JOJIA PBIHKA, BOJIBIIE HEM
YV JIMAEPA:
1.Zlo10 COOTBETCTBYIOIIET0 OM3HEca CleAyeT COXPAHSTh UM YBEIHMYNBAThH
2.YCTaHOBUTH ONTUMAJIbHbIE WHBECTUIIMM U KECTKO MX KOHTPOIHPOBaTh. [IpUTOK HamuyHOCTH
HANpPAaBIIATh HA pa3BUTHE APYTUX OU3HECOB
3.1leneBble MHBECTULIUM IS YIIYUILICHHS TOJOKEHUS WM COXPAHATH YK€ MMEIOUIYIOCS 100
PBIHKA WJIM COKPATUTh JIaHHBIN Ou3Hec
4.CokpallieHue WU JINKBUIALNS JaHHBIX OU3HECOB
OtBern 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OTIPEJIEJINTH COAEPKAHME AENCTBUI IO MATPUIIE MAK-KUHCH ITPH
YCJIOBUU, UTO KOHKYPEHTHAS TTO3ULM S OLIEHEHA B 2 BAJIJIA,
TTPUBJIEKATEJILHOCTE OTPACJIU B 3 BAJIJIA (T10 TIITUBAJILHOM LIKAJIE):

1. CoxpaHeHME U YCUIICHHE MTO3UIIUH, B TOM YHCJIE 32 CUET IPUOPUTETHOTO MHBECTUPOBAHUS
2. «Kopotkue» >(QexTuBHBIE WHBECTHIIMH, CBSI3aHHBIE C BBICOKOH BEPOSATHOCTHIO
HMCUYE3HOBEHHMS PHIHKA

3. Uerkoe ompeneneHne HauOoliee TMEPCIEKTHBHBIX CETMEHTOB pBIHKA U IETIEBOE
WHBECTHPOBAHUE VISl Pa3BUTHSI OM3HECA B OTHX CETMEHTax

4. Odenp n30UpaTebHOC MHBECTUPOBAHNE B OUCHD MPUOBUIBHBIC U HAUMEHEE PHCKOBAHHBIE
MEpONPUATHS

5. ITonnas nukBumamnusg OM3Heca

OtBeTnl 4

10. YKA’KUTE IPABAJIBHY1O ITIOCJIEJOBATEJIBHOCTbD
OHPEJEJIUTE IOPAJOK OCYIIECTBJIEHUA JEMCTBUU I1PH1 PASPABOTKE
MNPOAYKTOBO-MAPKETMHI'OBOU CTPATEI'MA

1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Marpuna pemenuii
2. SNW-ananu3, SWOT-ananu3, PEST- ananus, Matpuua pemenuit
3. SWOT-ananu3, PEST- ananu3s, Marpuna pemenunii, SNW-ananu3

4, Marpuua pemennit, SNW-ananu3, SWOT-ananu3, PEST- ananus
OTteernl 1

Bomnpocel k 3k3amMeHy

l. MexnyHapoaHbIE U BHYTPEHHHE U3MEHEHNUS, UX BIUSHUE HA CTPATETUIO IPEIIPUSITHS.

2. Crparerndeckue mpoOaeMbl MPEANPHUATHS U KiIacCU(DHUKAIUS TPOOIIEM.

3. CrpaTerndyeckuil 1 OnepaTUBHbIN MEHEKMEHT. Jl0IrOCPOUYHOE U CTPATErNUYECKOE
IUTAHUPOBAHMUE.

4. CrpaTternyeckuii MEHEKMEHT: ITOHATHUS U NPEANIOCHIIKU. KOHIIENTyalbHbIE OT0XKEHUS
Y OCHOBHBIE YEPTHI CTPATETUYECKOTO YIIPABICHUS.

5. Hayunslie Teopun 11t opMupoBaHus COBPEMEHHON KOHUENIIMU CTPATETUIECKOTO
ynpasieHus. [1Ikobsl ctpaTern4eckoro ynpasieHus

6. OpranuzalvoHHbIE YPOBHU CTpaTerudyeckoro ympasieHusd. CyIIHOCTh M XapaKTEpHbIE
MEPOIPUATHS UIsl KaXKIOTO YPOBHH.

7. ®opmupoBanue crparerud npeanpusatus. Knaccudukamus crpareruil. CymniHOCTh H
XapaKTePUCTHKA CTPATETUH MOIIECPKAHUS.

8. ®opmupoBaHue crpareruu npeanpusatus. CyIIHOCTh M XapaKTEpUCTHKA CTPATEruil

KOHIICHTPUPOBAHHOTO POCTA.



9. ®opmupoBaHue crpareruu npeanpustvs. CyIIHOCTh U XapaKTEPUCTHKA CTpPaTErui
MHTErPpUPOBAHHOI0 POCTAa.

10. dopmupoBaHue cTpaTeruu npeanpusatus. CyniHOCTh U XapaKTepUCTUKA CTPATETHI
JTUBEPCUPHUIIMPOBAHHOTO POCTA.

I1. dopmupoBaHue cTpaTeruu npeanpusatus. CyIniHOCTh U XapaKTEepUCTUKA CTPATETHIl
yXxoJa.

12. Crparerun aerictBuii. CyniHOCTh U XapaKTEPUCTUKA HACTYNATEIbHBIX CTPATETU

13. CyIHOCTh M XapaKTEPUCTHKA 0OOPOHUTEIBHBIX U KOMOMHUPOBAHHBIX CTPATETUN
NIEUCTBUI.

14. XapaKTepUCTUKU CTpaTeruii KOHKypeHIHHU. [IpenmyIecTBa 1 He1OCTaTKU OA30BBIX
KOHKYPEHTHBIX CTPATErHi.

15. Oranel cTpaTerun4eckoro ynpasiaeHus. @opMUpOBaHNE MUCCUU — CTPATErMUECKON
YCTaHOBKH OpraHU3allUu.

16. DOopMHUpPOBAaHUE CTPATEIMYECKUX LEJIEH. YCTAHOBIEHHUE CTPATErMYECKUX LENeH 10
cdepam, HaPaBICHUSM U MOKA3aTENSIM JOCTHKEHHS LIENH.

17. DopMUPOBAHHUE CTPATETMUYECKUX LIEJICH. Y CTAHOBJIEHUE CTPATETUUECKUX LIETIEH T10
KJIFOYEBBIM IIPOCTPAHCTBAM yCTAHOBJIEHHUS Liesiel. TpeOoBaHUs K CTPATErHYECKUM LIETISIM

18. CurtyauroHHbIN aHaIn3. XapaKTepUCTUKH U LN aHAJIW3a BHEITHEW Cpe/Ibl IPEATIPUSATHUS.
Marpuiibl BO3MOXXHOCTEW U YIpO3.

19. PEST-ananu3 Makpocpeas! npeanpustus. Marpuia npoduist cpesibl, B3BelICHHAs
OIICHKA, OTIpeIeTICHUE BECOBBIX KOI(PPUITMEHTOB.

20. AHann3 HEMOCPEICTBEHHOT0 OKpYKeHUsA. AHain3 oTpaciau. CTpaTernueckoe 3HaueHHe
SKOHOMHYECKUX XapaKTEPUCTHK OTPACU (B TOM YHCIIE, BXOJHBIC U BBIXOHBIE Oapbephl).

21. @DakTOpbl KOHKYPEHLIMM B OTpacid. Mozenb «saTu cuil KoHKypeHuu» M. Iloprepa.

22. AHanu3 nojoKeHusi KOHKYPEHTOB Ha pblHKEe. KapTa cTparernyeckux rpyri.

23. BrisiBrienue neneii u crpareruii KOHKypeHToB. KitoueBbie pakTopsl ycrexa B
KOHKYpPEHTHO# O0proe.

24. Amnanuz mukpocpezsl. Ouenka 3pQeKTUBHOCTH ASHCTBYIONIEH CTPaTEernu KOMITAHUH.
25. Amnanu3 Mukpocpeasl. BeIsiBiieHHE peCcypCHOr0 MOTEHIIUANIA OpTaHU3alUH.

26. AHann3 KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUM TI0 IICHAM U U3JIepKKaM. AHAIH3 [ETIOYKH
CO3aHHS LICHHOCTH.

27. KommuiekcHast  OIleHKa  KOHKYPEHTOCIIOCOOHOCTHM — mpearnpustus. Vcmonb3oBaHue
B3BelIeHHOM orleHkrn. SWOT- ananus. Matpuua pemenuii kak pedynbtaT SWOT- ananusa.

28. Martpuiisl crpareruueckoro Bbi0opa B npuHATHN pemeHuil. Marpuma ADL-LC.
CyImHOCTB, METOAMKA IIOCTPOCHUS.

29. Martpuiisl crpareruueckoro Beioopa B npuHsTuu pemenuii. Marpuna BKI'. CymHocTs,
METOAMKA IPUMEHEHMsI, OTPaHUYEHUS (IIPABUIIO COOTBETCTBUS).

30. Martpuiipl CTpaTerH4ecKoro BBIOOpa B MNpHUHATHM peuieHuid. Marpuna Mak-Kunen,
CYIIHOCTb U METOJUKA IIOCTPOCHUS.

31. CrpaTeruun opraHu3anyy B 3ap0KJaIOLIECs OTPAcIu U B OTPACIN HA CTaJAUH 3PEIOCTH.
32. Crpareruu opraHu3aiviv B OTPAaciiv Ha CTaUU POCTa U CTAJMU CTarHAI[UU WJIU CIIaJIa.
33. @OYHKIMOHAIbHBIE CTPATETUH U CTAIUU )KU3HEHHOIO IIUKJIA IPOYKTA.

34. [Tpo1yKTOBO-MapKETHHTOBAs CTPATETHs. DTarbl pa3padoTKku. Pucku peanuzamnuu.

35. Crparernyeckuii MmapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX 3Tallax ero XKU3HEHHOTO
LUKJIA.

36. Crpareruu 11eH000pa30BaHMs U UX POJIb B pa3paboTKe CTpAaTEruu MapKeTHHTA.

37. CtpaTteruu TOBapONpOABUKEHHUS, KaK JJIEMEHT CTPATETMU MapKETUHTA.

38. duHaHCOBas CTpaTerus NpeAnpusITUs. Prcku peanusanuu GUHAHCOBOW CTPATETHH.

39. CyltHOCTh M1 0OCOOCHHOCTH Pa3pabOTKH CTPATETUN YIPABIICHHS TIepcoHaIoM. Pucku
pean3alyy CTpaTeruy YIpaBJIeHUs IEPCOHAIOM.

40. Crparerust 1 OpraHu3alMoHHas CTPYKTypa. Poib opraHn3aimoHHON CTPYKTYpHI B

peanu3anuu crpareruy npeanpusatusi. CereBble CTPYKTYPHI.



41. Crparerust u TeXHHYECKasi MOJUTUKA Tpeanpusths. CyIHOCTh 1 OCOOCHHOCTH
pa3paboTKu MPOU3BOJICTBEHHOM cTpareruu. Pucku peanusanuu npou3BOJICTBEHHOM CTpaTETrnu.

42. M HHOBaIMOHHAs CTpaTerus NpeANpUATHS: CYLITHOCTb, COJIEPHKAHUE U PUCKH peaTu3aliH.
43. Crparterust opraHu3allMOHHbBIX W3MeHEeHNH. OlleHKa pUCKOB IIPU pealIn3alliy CTPATETHH.
44, CTpaTernueckuii KOHTPOJUIUHT: CYITHOCTh U COJIEPKAHUE.

JI71s1 TOITOTOBKY K 9K3aMEHY CTYACHT MOXKET BOCIOJIb30BaThCS INTEPATYPOIl, IPEACTaBICHHON B
nyHKTe 8 pabodeil mporpamMMal.

Memoouueckue pekomenoayuu 0Jis1 NOO2OMOBKU K IKIAMEHY

[lonroroBka K 3adeTy MpeanoiaraeT MpopadOTKy MaTepuaioB  BBITOJHEHHBIX
NPAaKTUYECKUX PabOT OCYIIECTBISIEMYIO COBMECTHO C TIOBTOPEHHEM TEOPETHUYECKOTO MaTepuaa
10 KOHCIIEKTaM JIEKI[1i1, paboThlI C INTEPATypOil U CETEBBIMH peCypcamH.

[Ipu camoCTOATEIEHOM U3YYEHUHU MaTepuaia CielyeT UCIIONIb30BaTh MPUHIIUIT «CKATUS)
(cBepThIBaHMS ) HH(DOPMAITUU: €€ HATJISITHOTO ITPE/ICTABIICHUS B BUJIE MH(POPMAITMOHHBIX MOJIEIICH
(CTPYKTYPHO-JIOTHUECKUX CXeM, Tabuuil u T.1.). OT TOoro, B KakoW cTeneHu CcHOpMUPOBAHO
YMEHHE HCIOJIb30BaTh JAHHBIA MPUHIUIN B MPAKTUYECKOW JEATEIHHOCTH BO MHOIOM 3aBHCHUT
YCIICIIHOCTh YCBOEHHSI MaTepHaa.

[Tpu pa3zpaboTke TECTOBBIX 3aJaHHUI MO BCEMY KypCy CleAyeT HCIOJb30BaTh MOJAXO/,
UCTIOJIb3YEMBbIH TPHU MPOSKTUPOBAHHUU 33J[au C JIO)KHOM «yCTaHOBKOM» (3aJI0KEHHOM OIMOKON).
YMeHue mpoeKTUpOBaTh TECThl HAa OCHOBE TaKOro IOJIXO0Ja TO3BOJSET HE TOJIBKO
UCTEMAaTH3UPOBATh IPUOOPETEHHOE 3HAaHKE, HO U (POPMUPOBATH HABBIK OOHAPYKEHUS OIIUOOK.
B cnydae 3arpynHeHus npu M3y4eHMH TUCIHUILIMHBI CIeyeT oOpamiaTbes 3a KOHCYJIbTaluel K
IPEroIaBaTelio.



Ipuiioxkenne 2

7 OueHoYHbIE CPeCTBA AJIsl IPOBeIeHHU s POMEKYTOYHOM aTTeCTALMHU
a) [lnannpyemble pe3y/abTaThl 00yUeHHsI U OLIEHOYHbIE CPEeICTBA VIl IPOBEeHUs] MPOMEKYTOYHOM ATTeCTAIIUN:

Kon NHaukatop JoCTHXKEHUS
WHIAKATOpa KOMIICTCHIIUH

OneHouHble CpeaCTBA

ITK-5 Cnioco0eH cTpOUTH HHTETPUPOBAHHBbIE CHCTEMbI YIIPABJIEHHSI PUCKAMHU OPTraHU3alUuM

IIK-5.1 PazpabatbiBaeT u BHEJPSIET
METO/I0JIOTHYECKNE OCHOBEI
MHTETPUPOBAHHON CHCTEMBI
yIIPaBJICHUS PUCKAaMH

Bonpocsl k 3k3amMeHy

1. MexnyHapoaHble 1 BHYTPEHHUE U3MEHEHUS, UX BIUSHUE HA CTPATErHIO IPEATPUSITHS.

2. Ctparernyeckue mpoodaeMbl MPEANPUATHS U Kilaccuukanus mpoosieM.

3. CTpaTernyeckuii v onepaTUBHBIN MEHEIKMEHT. J[0JIroCpOYHOE U CTPATErnYeCKOe MIIAHUPOBAHUE.

4. CtpaTernueckuii MEHEIKMEHT: MIOHATHUS U NIPEANOCHUIKNA. KOHIeNTyalbHbIE MOJI0XKEHUS U OCHOBHBIE UEPThI
CTPATETNYECKOr0 YIPaBICHUS.

5. Hayunsie Teopuu aiist GOpMUPOBAHUS COBPEMEHHOMN KOHIICTIIIUY CTPATErHUeCcKOTo yrpasieHus. [IIkoms
CTPATErNYECKOI0 YIpaBICHUS

6. OpraHu3alluOHHbIE YPOBHU CTPAaTErMUecKOro ymnpasiieHus. CyIIHOCTh M XapaKTEPHbBIE MEPONPUATHS IS
Ka)XJI0r'O YPOBHSI.

7. ®opmupoBanue crparerun npeanpustus. Knaccudukanus crparerwif. CymnHOCTh M XapaKTEPUCTHKA
CTpaTerui noaaep KaHus.

8. ®opMmupoBaHue crpareruu npeanpusaThs. CylHOCTh U XapaKTepUCTHKAa CTPAaTErMi KOHLIEHTPUPOBAHHOTO
pocra.

9. ®opmupoBanue crpateruu npeanpusaTvs. CyIIHOCTh M XapaKTEPUCTUKA CTPATErHMil MHTErPUPOBAHHOIO
pocra.

10. ®opmupoBanue crpareruu npeanpuarus. CymHOCTb U XapaKTEpUCTHKA CTpaTeruit
TUBEPCUDUIIMPOBAHHOTO POCTA.

11. ®opmupoBanue crpareruu npeanpuarusa. CylHOCTb U XapaKTEpUCTHKA CTpAaTETuil yxo/a.

12. Ctpateruu nerictBuid. CylIHOCTh M XapaKTEPUCTUKA HACTYIATEIbHBIX CTPATETUI

13. CymHOCTb U XapaKTepUCTUKa OOOPOHUTENBHBIX 1 KOMOMHUPOBAHHBIX CTPATEIUU ACUCTBUIA.

14. XapakTepuCTUKH CTpaTeruii KOHKypeHIuu. [IpenmyniecTBa u HegoCTaTK 0a30BBIX KOHKYPEHTHBIX
CTpaTerumu.

15. Dranel cTparernyeckoro ynpasieHus. PopMUpoOBaHUE MUCCUU — CTPATETUYECKON YCTAaHOBKH OPTaHU3AIUH.
16. ®opMHpoOBaHKE CTPATETHUECKUX LIeIel. Y CTaHOBJICHUE CTPATErHUECKUX Iesiel 1o cdepam, HalpaBICHUsIM




Kon
WHIMKATOpa

Nuaukatop 1OCTHXKEHUS
KOMIIETEHITHH

OneHouHblE CpeaCTBA

Y MTOKA3aTeNsIM JTOCTUKEHUS LIETH.

17. ®opMupoBaHue CTpaTErHUECKUX LeJeH. Y CTaHOBJICHHE CTPATErMUYECKUX LIeJIel M0 KII0UYEBbIM
MIPOCTPAHCTBAM YCTaHOBJIEHHUS 1eneil. TpeboBaHus K CTpaTErHuecKuM LEIsIM

18. Cutyanuonsslii aHanu3. XapaKTepUCTHKU M L€JIM aHAJIM3a BHEUIHEW cpenbl Mpeanpusatus. MaTpuibl
BO3MOXHOCTEH U YIpo3.

19. PEST-ananu3 Makpocpeas! npeanpusTs. Marpuna npoduiis cpebl, B3BelICHHAs OLIEHKA, ONpeaesieHIe
BECOBBIX KO3 (HUIIMEHTOB.

20. AHanu3 HEeMOCPEACTBEHHOTO OKpYXeHUs. AHanu3 orpaciu. CTpaTernyeckoe 3HaYeHHE SIKOHOMUYECKUX
XapaKTEPUCTUK OTPACIH (B TOM YHCJIE, BXOJTHBIC M BBIXOJIHBIC Oaphephl).

21. ®axkToppl KOHKYPEHLIMU B OTpaciu. Mojienb «saTu cuil KoHKypeHuun» M. Iloptepa.

22. AHanu3 NoJIOKEHUS] KOHKYPEHTOB Ha pbIHKe. KapTa cTpaTernyeckux rpymi.

23. BrlsiBieHUE 1IeTIei U cTpaTeruii KOHKypeHTOB. KirtoueBbie pakTopsl ycrexa B KOHKYpPEHTHOH Oopboe.

24. Ananu3 mukpocpesl. Onenka 3¢ (HEKTUBHOCTH ACHCTBYIONIICH CTpaTerni KOMITAHHH.

25. Ananu3 MUKpocpebl. BeIsiBiIeHHE pecypCHOIO OTEHIMAIA OPraHU3alNH.

26. AHaM3 KOHKYPEHTOCITOCOOHOCTH KOMITAHUH T10 TIEHAM U U3JIepKKaM. AHaJIU3 ETIOYKUA CO3/IaHuUs
LIEHHOCTH.

27. KomriekcHasi OIeHKa KOHKYPEHTOCIIOCOOHOCTH MpeanpusaTusa. Vcmoiab30oBaHHE B3BEUMICHHON OIEHKH.
SWOT- ananu3. Marpuna pemennii kak pesyinbratr SWOT- ananusa.

28. MaTpulisl CTpaTeru4eckoro Bpidopa B npuHsaTuu peuiennit. Matpuna ADL-LC. CyurHocTs, MeToIMKa
ITOCTPOEHUS.

29. MaTpul1isl CTpaTeru4eckoro Bpioopa B npuHsaTHH pemeanid. Marpuna BKI'. CymrHocTts, MeTouka
MIPUMEHEHHUSI, OTpaHUYEHUS (TPABUIIO COOTBETCTBUSA).

30. Marpuiibl CTpaTerHIeCcKOro BIOOpa B MPUHATHH perieHnil. Marpuna Mak-KuHcH, CylHOCTh U METOIUKA
MTOCTPOEHHS.

31. Ctpareruu opraHu3aluy B 3apOXKAAIOIIEHCS OTPACIIA U B OTPACIIA HA CTAIUU 3PEJIOCTH.

32. CTpaTeruu OpraHu3aiy B OTPaciv Ha CTaJIMU POCTA U CTAJIUH CTarHalluy WJIW CIaja.

33. ®yHKUMOHAJIBHBIE CTPATETUHU U CTAUH )KU3HEHHOTO IIUKJIa IPOIYyKTa.

34. IIpoIyKTOBO-MapKETUHTOBAs CTPATETHs. DTarbl pa3paboTku. Pucku peanusaiuu.

35. Crparernueckuii MapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX dTalax €ro )KU3HEHHOI'O IIUKJIa.

36. Ctpareruu 11eH000pa30BaHUs U UX POJIb B pa3pabOTKe CTpaTeruy MapKETHHTA.
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37. CTpaTeruu TOBapOIMpPOABUKEHHUS, KaK AJIEMEHT CTPATETUH MapKETHHTA.

38. ®unaHcoBas cTpaterus npeanpusaTus. Pucku peanusanuu pruHaHCOBOM CTpaTeruu.

39. CymHOCTh 1 0COOCHHOCTH Pa3pabOTKK CTpAaTETUH YIPABJICHUS TIEpcoHaIoM. PHCKY peann3aiuu cTpaTeruu
YIPaBIEHUS EPCOHATIOM.

40. Ctparerus v opraHu3alioHHasi CTpYKTypa. Posib oprann3anioHHON CTPYKTYPHI B peaiu3aluy CTpaTeruu
npennpusaTus. CeTeBble CTPYKTYPBHI.

41. Ctparerust 1 TeXHHYECKasi MOJUTHUKA Tpeanpusatus. CylniHOCTh 1 0COOCHHOCTH pa3pabOTKH
IIPOU3BOJCTBEHHOM cTpareruu. Pucku peanusanuu npou3BOACTBEHHOW CTpaTEruu.

42. IHHOBAIIMOHHAA CTPATETUs MPEANPUATUSA: CYIIIHOCTh, COJIEPKAHUE U PUCKU peaTi3alliH.

43. Ctparerust opraHu3allMOHHBIX U3MeHeHUH. OLieHKa PUCKOB MPU PeaIn3aluy CTPATETNH.

44. CtpaTernyeckuii KOHTPOJUIMHT: CYIIIHOCTh U COAEpPKaHUE.

IIpuMepHBbIe TeCTOBbIE 32/1aHUSA
1. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
[IPU BEIBOPE CTPATEIMYECKUX JIEMCTBUI 110 MATPUILIE ADL/LC YUUTBIBAETCS:
1. OTHOCHTENBHAS A0JIA PHIHKA U TEMII €r0 POCTa
2. [IpuBnexkaTenbHOCTh PhIHKA — KOHKYPEHTHAs MO3UIIUS
3. [IpuBnekaTenbHOCTh PhIHKA — KOHKYPEHTHASI TIO3UIUS U CTaJAMsl )KU3HEHHOTO IIUKJIa OTPACIU
4.1IpuBrneKaTebHOCTh PhIHKA — KOHKYPEHTHAs! MO3UIUS U CTaUsl )KU3HEHHOTO LIUKJIA OTPACIH U IpYyTrHe
(bakxTopsI
4. KoHKypeHTHas MO3UIUS — CTaJIUU KUZHEHHOTO LIMKJIa OTPaciu

2. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
ECJIN TIPEATIPUATUE HE OBJIAJAET BOJIbIIUM PECYPCHBIM TIOTEHIIUAJIOM, TO EMY
JIVUIIE BCEI'O BBIBPATH CTPATEI'UIO:
1. JIunepctBa 1o u3gepxrKam
2. ®okycupoBaHHUs
3. OnTuManbHbBIX U3IEPIKEK
4. luddepennmarnun

22




Kon
WHIMKATOpa

Nuaukatop 1OCTHXKEHUS
KOMIIETEHITHH

OneHouHblE CpeaCTBA

3. VKAJKHUTE TIPABUJIBHBINA BAPUAHT OTBETA
@YHKLII/IOHAHBHBHZ PYKOBOJIUTEIJIb :
1. OTBeuaer 3a Bce aCHEKThI ACSATEIHbHOCTH OPraHU3alluu
2. He umeeT npaBa noamnucu
3. [IpuHUMaeT OKOHYATENIbHBIEC PEIICHUS
4. Beerjia moqUMHSAETCS] TMHEUHOMY PYKOBOJUTEIIIO
4. VKAJKUTE TIPABUJIBHBINA BAPUAHT OTBETA
OPTAHU3AILIMOHHASA CTPYKTYPA COBPEMEHHOM OPT'AHU3AILIMN ®OPMUPYETCA NCXOJA
Hs3:
1. Cnenuduky opraHu3ay MacIITaboB €€ ACSITEIHPHOCTH U IPUHATON CTpaTeruu
2. 3HaHMs OCHOBHBIX TEHJEHIIUI B OTpaciIn
3. ®UHAHCOBBIX BO3MOKHOCTEHN BJIaJIENbIIEB OPraHU3ALINHT
4. OnbITa ¥ 3HAHUH PYKOBOJUTENS

5. VKA)KUTE IPABUJIBHBIA BAPUAHT OTBETA

OITPEAEJINTb COAEPXXAHUE I[EPICTBHfI I[1IO0 MATPUIIE MAK-KMHCHU TP YCJIIOBUU, UTO
KOHKYPEHTHAS TTO3MIHWA OLIEHEHA B 2 BAJUIA, TIPUBJIEKATEJIBHOCTb OTPACJIM B 3
BAJIJIA (ITO [T TUBAJIBHOM IIKAJIE):

1. CoxpaneHue U yCUJICHHUE TTO3UIINH, B TOM YHUCJIE 32 CUET MPUOPUTETHOTO HHBECTHUPOBAHMS

2. «Kopotkue» 3pPpeKTHBHBIC UHBECTUIINH, CBSI3aHHBIE C BRICOKOI BEPOSITHOCTHIO HCUE3HOBEHUS PhIHKA

3. Yetkoe omnpeneneHne Hanboliee EPCIeKTUBHBIX CErMEHTOB PHIHKA M IIEJICBOC MHBECTUPOBAHUE JIJISI
paBBI/ITI/I}I 6H3Heca B OTUX CETMCHTAax

4. Ouenp wu30UpaTeNbHOC WHBECTUPOBAHWE B OYEHb NPHUOBUIHPHBIE W HAWMMEHEE PHCKOBAHHBIC
MEPOIIPUATHUS

5. IonHas nukBUOanysa Ou3Heca

6. VKAKUTE IPABUJIBHBIN BAPUAHT OTBETA
OINPEAEJIUTH COAEPXXAHUE JEVMCTBUU 110 MATPULIE BKT ITPU1 YCJIOBUU, YTO TEMII POCTA
PLIHKA TIPOJAYKTA ®UPMbI COCTABJISIET 12%, HOJIZI PBIHKA ®WPMbI, MEHBIIE YEM V
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JIMIEPA. MAKCHUMAJIBHBIN TEMIT POCTA PBIHKA 20%:
1. Tosto COOTBETCTBYIONIETr0 OM3HEca CIelyeT COXPaHATh UM YBEITUYNBATh
2. YCTaHOBUTH ONTUMAJIbHBIE MHBECTUIIMH U KECTKO UX KOHTPOJIUPOBaTh. [I[pUTOK HAMTMYHOCTH HANPABIIATH Ha
pa3BUTHE JPYrux OM3HECOB
3. LleneBble MHBECTULIMU IJI YAYYIICHHS MOJIOKEHUS WM COXPAHATh YK€ MMEIOLIYIOCS JIOJII0 PhIHKA WIIU
COKpaTHUTb JaHHBIA OU3HEC
4. CokpalieHue Wi JUKBUAAIMS JaHHBIX OM3HECOB
IIpakTnyeckne padoThl
MeTtoaonornyeckne OCHOBAHUS MIAHUPOBAHUS /1eSITEJILHOCTH OPraHU3aLMT
KoHTpoabHbIe BONPOCHI U 32/1aHUA:
1. OnpenenuTh pojb ¥ 3HAYCHUE TUTAHUPOBAHKS B CUCTeEME (YHKIIMI MEHEPKMEHTA.
2. CopmynupoBaTh 3a/1aud TUIAHUPOBAHMSI B OPraHU3aIUH.
3. Ha ocHoBe ananuza @enepanbHoro 3akoHa «O cTpaTernyeckoM IiaHupoBanuu B Poccuiickoit denepanuny
ot 28.06.2014 Ne 172-®3 (ctarbs 3) yka3aTb BpeMEHHbIE HHTEPBAJIbI, KOTOPbIE ONPEIEICHBI IS
CPEIHECPOYHOT0 U JI0JITOCPOYHOTO MEPUO/ia TUIAHUPOBAHHUS.
4. PackpoiiTe CyIHOCTb IPUHIUIIOB IJIAHUPOBAHUS:
a) €IMHCTBO HAyYHO-TEXHUYECKUX, COLUANBHBIX U IKOHOMUYECKHUX 3a/1a4 Pa3BUTUS OpraHU3aluy;
0) Hay4Hast 000CHOBAaHHOCTH M ONITUMAJIBHOCTh PEIICHHIA;
B) JIOMMHHUPOBaHHE CTPATETHMYECKUX ACIEKTOB B IJIAHUPOBAHUH;
I') KOMIUIEKCHOCTD JIaHUPOBAHMUS;
1) pecypcHasi cOaTaHCUPOBAHHOCTH TUTAHOB;
€) TMOKOCTb U 3aCTUYHOCTD TIJIAHUPOBAHUS;
) HEMPEPHIBHOCTH IJIAHUPOBAHUSI.

AHaJIN3 MaKkpocpeabl OPraHu3alHI

3aganue:
1. laTh XapakTepUCTUKY BHIOPAHHOM JUIsl aHAJIM3a OPTaHU3AIMH OPTaHU3aLUU: (CIIEKTP BBIMOIHAEMBIX padoT,
BBIITYCKa€MbIX TOBAPOB, YCIYT).
2. IIpoBectu PEST—ananu3, ans Tpex CLEHApHEB pa3BUTHS COOBITHI, MOCPEICTBOM IOCTPOCHHUS MaTpPHUIIBI
npoGuIs Cpebl ¥ ¢ HTOMOIIbIO OCTPOCHUSI MATPHILL BO3ZMOKHOCTEH U yrpo3.
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3. ComocTaBUTh Pe3yNIbTaThl, MOJYYCHHBIE IPH UCIOIB30BAaHUN PA3ITUYHBIX METOIOB OI[CHKH.
4. BuIIBUTD HaI/I6OJIee 3HAYMMBIC BO3SMOXXHOCTH U YI'PO3bI IJIA ACATCIBHOCTH OpraHu3anuu. C,Z[eﬂaTb BBIBO/JI O
COOTHOIIIEHUH BO3MOKHOCTEH U yrpo3.

AHaJIM3 HEMOCPEACTBEHHOI 0 OKPYKeHUs (Me30cpebl)

3aganue:
1. IlpoBectn aHanu3 OIMKHETO OKPYKEHUS, ISl TPEX CLIEHAPUEB PA3BUTHUS COOBITHI, NCTIONB3Ysl MATPUYHBIC
METO/BI OIIEHKH (MaTPHUIIbI MPOGUIIS CPEIbl, BOZMOXHOCTEH U YyIpo3).
2. ComocTaBUTh PE3YIbTATHI, ITOJTYYCHHBIC ITPHU UCTIOJB30BAHUHN PA3JIMYHBIX MCTOOOB OLICHKH.
3. BeisiBuTh Hanbosee 3HaYuMble BO3MOXKHOCTH M YTPO3BI JUISL IEATEIBHOCTH opranuzanuu. Caenars BIBOJ O
COOTHOIICHUHU BO3MOXKHOCTEU U yIpo3.

AHau3 MEUKpPOCpPeAbl OPraHU3alUuM U OCTPOEHNE MATPHIbI PellIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIuu ¢ TOMOLIbI0 SNW- ananusa.
2. YTOUHUTH NIepeYeHb CUIIBHBIX U CIA0bIX CTOPOH OPraHU3allii Ha OCHOBE KOMILJIEKCHO OLIEHKHU ee
KOHKYPEHTOCITOCOOHOCTH.
3. Iloctpouts matpuily SWOT Ha OCHOBE BBISIBICHHBIX CHUIBHBIX U CIa0BIX CTOPOH, BO3MOXKHOCTEH M yrpo3 CO
CTOPOHBI JTAJTbHET0 OKPYKEHHS (110 UTOTaM npoBeAaeHHoro PEST — aHanu3a) v OJMKHETO OKPY>KEHHUS.
4. [MocTpouTth MaTpUIly pemieHuit: a) 6azoBas mMatpuiia SO («BHEIIHHE BO3MOXHOCTH + BHYTPEHHHE CUITbHBIC
CTOPOHBI Opranmu3ainumny); 0) Marpura SOW («BHENIIHHE BO3MOKHOCTH + BHYTPEHHHE CUITLHBIE CTOPOHBI
OpraHm3alyy — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEITHHE BO3MOXHOCTH +
BHYTPEHHUE CHJIbHbIE CTOPOHBI OPTraHU3AI[MN — BHEIIHHUE YTPO3bI»).

MaTpuubl cTpaTernyecKoro Bbioopa
3amanme:
1. ITocTtpouts nmst cBOEH opraHuzanuu Mojienb McKinsey n onpenenuTh HabOp CTpaTernIecKuX HHUITMATHB B
COOTBETCTBHUU C MIPUBJIEKATEIBHOCTHIO OTPACIU U 3aHUMAEMON KOHKYPEHTHOMN MO3ULIUEN.
2. IloctponTs a1 cBOel opranuzanuu Matpuny ADL v onpeeanTh BO3MOXHBIM HA0Op MHUITMATHB B
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COOTBETCTBHUH CO CTAAUEN )KU3HEHHOTO IIMKJIa OTPACIU U KOHKYPEHTHOW MO3UIIUEH.

3. CpaBHI/ITL PE3YIbTAThI BI:I60pa CTPATCTUYCCKHUX MHUIIUATHUB, ITOJTYYCHHBIX C TIOMOIIBIO JaHHBIX Moz[eneﬁ.
4. B COOTBETCTBHUH C MOJYyYEHHBIMHU JAaHHBIMH, U C YIETOM MaTPHIILI pEIICHU pa3pad0TaHHON Ha OCHOBE
SWOT-ananu3a CKOppEKTUPOBATH JIJIs1 CBOCH OpraHU3allii CTPATETHIO Pa3BUTHSI, CTPATETHI0 KOHKYPEHIIUU U
CTpaTEruio JICUCTBHIA.

Pa3padoTka npoayKTOBO-MAPKETHHIOBOI CTPATEeru OPraHu3anumn

3aganue:
1. lnst cBOEH OpraHu3aIuy pa3padboTaTh MPOTyKTOBO-MapKETHHTOBYIO CTPATETHIO, ONUPAsICh Ha HHPOPMAITHIO,
MOJTYYEHHYIO TI0 pe3yJIbTaTaM CTPaTerHueCcKOro aHaJIn3a OpraHu3aIlHH.
2. Pa3zpaboTtaTh MpolyKTOBO-MapKETUHTOBYIO IIPOrpamMMy JJIsl HanboJiee NPUOPUTETHBIX MPOTYKTOB
OpraHu3aIyu.

ITK-5.2

OcymecTBisieT CTpaTErun4ecKoe
peryiupoBaHue, KOHTPOJIb U ayIuT
BHEJPEHUS MHTETPUPOBAHHOM
CHCTEMBI YIIPaBJICHUS PUCKAMU

IIpuMepHBIe TeCTOBbIE 3aIaHUSA
1. VKAJKUTE TIPABUJIBHBIA BAPUAHT OTBETA
ECJIM TIPEAIIPUATHUE HE OBJIAHAET BOJIBIIINUM PECYPCHBIM IIOTEHIIMAJIOM, TO EMY
JIVUILE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepcTBa o u3nepKkam
2. ®OKyCHPOBAHHUS
3. ONTUMAJIBHBIX U3IEPIKEK
4. TuddepeHnmanmuu

2. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
[MPEUMYIIECTBA D®®EKTA MACIHITABA CHUJIBHEE BCET'O ITPOABJIAKOTCS B:
1. ExuHuYHOM NpOU3BOJICTBE
2. MenkocepuitHOM TPOU3BOJICTBE
3. OnbBITHOM NPOU3BOACTBE

4. MaccoBOM MPOU3BOJICTBE
3. VKAJKUTE IPABUWJIbBHBINA BAPUAHT OTBETA
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PE3VIJIBTAT AHAJIM3A CWIbHBIX U CJIABBIX CTOPOH OPIAHM3AIIMH, A TAKXKE
OITPEIEJIEHUE BO3MOXHOCTEH U ITPEIIATCTBUIA EE PA3BUTHS, OTO :
1. Ctparernueckoe miaHUPOBAHUE
2. Crparerus
3. SWOT-ananu3
4. CtpaTernueckoe ynpasieHUE
5. loarocpoyHoe miiaHupOBaHUE
5. VKAJKUTE IPABUJIBHBINA BAPUAHT OTBETA
1P BBIBOPE CTPATEI'MUECKUX JEMCTBUI 110 MATPUILIE ADL/LC YUUTBIBAETCSI:
1. OTHOCHUTENBHAS 10J1 PBIHKA U TEMII €70 pOCTa
2. [IpuBnexaTenbHOCTh PhIHKA — KOHKYPEHTHAs MO3ULIUS
3. IlpuBrneKaTenbHOCTh PhIHKA — KOHKYPEHTHAS MO3UIUS U CTaIUs )KU3HEHHOTO IIMKJIA OTPACITH
4. TlpuBieKaTeNbHOCTh PbIHKA — KOHKYPEHTHAs MO3MLMA U CTaAMs JKU3HEHHOIO LUKJIA OTPaciu U
apyrue GakTopsl
5. KoHKypeHTHas Mo3uLysl — CTaAMK KU3HEHHOTO [IUKJIa OTPaciu
6. YKA’JKUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
BA30BA CTPATEI'MA ITPOU3BOACTBA TIPEAIIOJIATAET YUET:
1. TexHUYECKOTO YPOBHSI IPOM3BOICTBEHHOTO IIPOLIECCa U BO3MOKHOCTH MOJIEPHU3AaLMU 000pyJOBaHUS
2. YpoBHs 00ecreueHHOCTH TPYAOBBIMU PECYpCaMH U UX KBaTH(PHUKAIIUN
3. Bo3MokHOCTH OBICTPOI TIEpEHANIAIKH 000PYI0BAHHS
4. 'HBECTUITMOHHBIX IPHOPUTETOB
5. Byayiero cpoca Ha POAYKIIUIO
7. VKAKUTE ITEPBBIE YETBIPE JEUCTBUS 1P PA3PABOTKE
IIPOAYKTOBO-MAPKETHHI OBOU CTPATET MU
1. Onpexnenenne MpoAYKTOBOTO NMPOMUIIS U BBIABICHHE TPUOPUTETHBIX MO3ULIUI
2. UccnenoBanue )KM3HEHHOTO IUKJIA TOBAPOB
3. BoisiBiieHue BO3MOXHOCTEH M YIpo3 AJIsl MPOAYKTa OPraHU3aIMK CO CTOPOHBI OJIMYKHETO U aIbHEr0
OKpYKEHHUSI
4. SNW-ananu3
5. KommekcHas OlleHKa KOHKYPEHTOCIIOCOOHOCTH ITPEUIaraéMblX TOBApOB U yCIyT
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6. SWOT-ananu3 u Matpuiia peiieHnuii Ha ero OCHOBE
7. Bp16op 0a30BBIX KOHKYPEHTHBIX CTpaTeruit

8. VKA’KUTE NIPABUJIBHY IO ITOCJIEJOBATEJIBHOCTDb
OITPEAEJIUTE ITOPAOK OCVYIIECTBJIEHUA JIEMCTBUI
[IPOIYKTOBO-MAPKETUHI'OBOI CTPATETUU

1. PEST- ananmm3, SNW-ananu3, SWOT-ananu3, Marpuna pemeHui
2. SNW-ananu3z, SWOT-ananu3, PEST- ananu3, Matpuna pemenuit
3. SWOT-ananu3, PEST- ananu3z, Marpuna pemenuit, SNW-ananu3
4. Marpuua pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus

I1PU PA3PABOTKE

AHau3 MEUKpOCpPeAbl OPraHU3alui U OCTPOEHNE MATPHIbI PellIeHu i

3aganue:
1. IIpoBecTu aHanM3 MUKPOCPEABI OpraHU3aIMu C TOMOILIbI0 SNW- ananu3a.
2. YTOUHUTH NIepeYeHb CUIIBHBIX U CIA0bIX CTOPOH OPraHU3allii Ha OCHOBE KOMILJIEKCHO OLIEHKHU ee
KOHKYPEHTOCIIOCOOHOCTH.
3. [Toctpouts matpuity SWOT Ha 0CHOBE BBISIBICHHBIX CHJIBHBIX U CITA0BIX CTOPOH, BO3MOKHOCTEH U YyTPO3 CO
CTOPOHBI JTAJTLHET0 OKPYKEeHHS (110 UTOTaM npoBeaeHHoro PEST — ananu3a) v OJMKHETO OKPY>KEHHUS.
4. [MocTpouTth MaTpUIly pemieHuit: a) 6azoBas matpuiia SO («BHEIIHHE BO3MOXHOCTH + BHYTPEHHHE CUIILHBIC
CTOPOHBI Opranmu3anuny); 0) marpura SOW («BHENIHHE BO3MOXKHOCTH + BHYTPEHHHE CUITbHBIE CTOPOHBI
OpraHM3alii — BHYTPEHHHUE cladble CTOPOHBI OpraHu3anuny; B) Matpuna SOT («BHEITHIE BO3MOXHOCTH +
BHYTPEHHUE CHJIbHbIE CTOPOHBI OPraHU3aIMH — BHEIIHHUE YTPO3bI»).

ITK-6 Crioco0eH MeToIM4ecKH 00eCcneYnBaTh, NOAePKUBATH U KOOPIAMHUPOBATH NPOLECC YIIPABJEHHUS PUCKAMH

ITK-6.1

OpranuzyeT W KOOPOUHUDPYET
NEeSATEeIbHOCTh 1O  YNPABICHUIO
pUCKaMU B  COOTBETCTBUU  CO
CTpaTernyeCcKUMHI HEJISIMH
OpraHu3aIu

1. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
VKAXUTE LHEJIN 1 METOOOJIOI'IO CTPATETMYECKOI'O INTAHMPOBAHU S
1. JlocTuxeHue MOJTOBPEMEHHOTO KOHKYPEHTHOTO IMPEUMYIIECTBA HAa OCHOBE HCIIOJIB30BAHUS CHIIBHBIX
CTOPOH M KOMIIEHCAIINH CclIadocTell KoMIaHuu PacueT pe3ynbTaToB JAesTEILHOCTH U MOTPEOHOCTH B pecypcax
Ha JUTUTEIIbHBIN TIEPHOT
2. Or HacToAIIETO K Oyayliemy
3. TloBbllieHNE aganTaIMOHHON CITOCOOHOCTH KOMITAHUH, €€ YCTOMYMBOCTH ITOJ] ACHCTBUEM BHEIITHEH CPEIbl
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4. Ot Oyaymero K HacTosmeMy U oOpaTHO B Oymyiee

5. OnTumuszanus pacxoia peCypcoB Ha OCHOBE IPUMEHEHUS MOJENIEN

6. PerrabenbHOCTD, MPUOBUIBHOCTD

7. ITorck BO3MOXKHOCTEH U pa3paboTKa METOIOB BIMSHUS HA PHIHOYHYIO CUTYAIIMIO B BBITOJJHOM IS ce0sl CBETE

2. VKAJKUTE HEITPABUJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTUK LIEJIEM OTHOCSIT:
1.PeanuctuunocTh
2.Maxkcummu3anus npuobLTH
3.KoHkpeTHOCTB
4. I3mMepuMOoCThb
5.HenpotuBopeunBoCTh
6.1’ 0pu30HT MIIaHUPOBAHUS

3. VKA’KUTE HEIIPABUJIBHBIE BAPUAHTBI OTBETOB
TPAJULIMOHHO, CYMTAETCS, YTO B MUCUU OPTAHUBALINU JOJIKHBI HAUTU OTPAXKEHUE
CJIEAYIOUIUE TTO3UINU:

1. [Torpeburenu

. [Iponykuus (yciyrn)

. Peraku

. [llupokme SKOHOMHUYECKHE 3a1a4u (PHUPMBI
. dunocodust

. Camoor1ieHKa

. 3a00Ta 00 UMHIKE

. Ouenka yrpo3

. O1ienka BO3MOXHOCTEH

O 00 O\ L B W

4. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
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HEJIEBOE HASHAYEHUE CTPATET'U JUOOEPEHIIMALIM COCTOUT B:

1. OpueHTanMy Ha MAaKCUMAJIBHOE CHUYKEHUE U3EPKEK 110 CPABHEHHIO C KOHKYPEHTAMHU

2. [Tpuganuu ToBapy yHUKaJIbHBIX CBOMCTB

3. OpueHTanuu Ha ONpeneNeHHbIN TeorpadguyecKuii peruon

4. ObecrieueHnn OOJIBIIIECH MTOTPEOUTETHCKOM IIEHHOCTH TOBapa IO OTHOIIEHUIO K TOBapy KOHKYPEHTOB
3. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

HEJIEBOE HASHAYEHUE CTPATETU ®OKYCHUPOBAHUA COCTOUT B:

1. OpueHTanuy Ha MOKymnaTeae co cnenupuIecKUMH MOTPEOHOCTAMU

2. OpueHTalu Ha MOBBIIIEHHE KauyeCcTBa TOBapa

3. OpueHTanuu Ha ONpeneNeHHbIN TeorpadguuecKuii peruoxn

4. OpueHTalMK Ha TTOBBIIIICHUE KauyeCcTBa 00CTy KUBaHUS

5. O0ecnieuennu 6oJbIIEH MOTPEOUTENHCKOM IIEGHHOCTH TOBapa M0 OTHOUICHUIO K TOBAPY KOHKYPEHTOB

5. VKAJKUTE IPABUJIbHBI BAPUAHT OTBETA

HA CTAJUM 3PEJIOCTU OTPACJIM TIOJUTHUKA B OTHOUIIEHUM TIOKYITATEJIEN
IMTPEAIIOJIAT'AET:

1. IlpuBieyeHHEe HOBBIX CETMEHTOB IIOKYyNaTeJIed 3a CYET IOCIEA0BAaTENbHOIO CHI)KEHHS IIEH,
JE€MOHCTPALIMHA HOBBIX BO3MOYKHOCTEH HCIIOJIB30BaHUs TOBAapa

2. llopnepxanue MHTEpECa K TOBapaM M yCIIyraM, UX IIPUBJIEKATEIIbHOTO UMHIKA

3. llpemnoxeHue COMYyTCTBYIOIIMX TOBAapOB U JIONOJHUTEIBHBIX YCIYI, HOBBIX BAapUAHTOB
HCIIOIB30BaHMs TOBApa

6. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
HA CTAIUM PA3BUTUA OTPACJIINU, TOBAPHAS CTPATEI'MA OPTAHU3ALWUA ITPEATIOJIATAET:
1. Pacmmpenne moTpeOUTeICKIX CBOMCTB, COBEPIIICHCTBOBAHUE JU3aifHA TOBapa
2. OOHOBIIEHHUE U AIATITAIMS TOBAPa K MPOUCXOAALUINM N3MEHEHHUSIM
3. CokpailieHre TOBapHBIX IPYII U MOJEINICH TOBAPOB, YBEINUEeHNE 00bEMOB MPOIAK

4. OryernuByio AU PepeHInanio 3a CUET YIydIlIeHUE KauecTBa U OOHOBIICHHE TOBapa
7. VKAJKUTE NTIPABUJIBHBIE BAPUAHTBI OTBETOB
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«ITAPTU3AHCKASI BOWMHA» ITPEJIITIOJIATAET:

1. [IpennoxxeHue aHATIOTUYHOTO IO KA4eCTBY TOBapa 1o 0oyiee HU3KO 1eHe

2. Ilpunanue ToBapy HOBBIX MOTPEOUTEIIBCKUX CBOMCTB

3. CoopyxeHHe HOBBIX MPOU3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEJACTBEHHOW OJM30CTH OT 3aBOJIOB
KOHKYpEHTa

4. PacmmpeHre acCOPTHMEHTA TOBApPOB (CO3/JaHUE aHAJIOTOB KaXKJIOTO TOBapa KOHKYPEHTA)

5. HeoxxnpanHoe pe3koe CHUKEHHE 1IEH

6. [IpennoxeHue OONBIIUX CKUIOK B TEYEHUH KOPOTKOTO MPOMEXKYTKA BPEMEHH

7. IIpoBeneHME CTICIMATBHBIX KOMIIAHUH 10 OTBJICUCHHIO TIOTPEOUTENCH OT KOHKYPEHTOB (COKpAIIEHHE CPOKOB
MOCTAaBOK, TCXHUYCCKUC KOHCYJIbTAlUN U T.,Z[.)

8. IlpuBneueHue mnoTpeOUTENE KOHKYPEHTOB, Ybsl MPOAYKIHUS HE OTIMYAETCS BBICOKUM KadyecTBOM,
CBOIMICTBAMH U Y KOHOMHUYHOCTBIO

9. Araka Ha KOHKYPEHTOB CO CJ1a00i TOProBOI MapKoit

10. PabGora ¢ TeMH cerMeHTaMH, KOTOpbIe COTIEPHUK HE XOUET MM HE MOXET 00CIIyKUBATh

8. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'A UHTEI'PUPOBAHHOI'O POCTA BbIPAXXAETCA B:
. Coztanuu HOBBIX MTPOU3BOJICTB, COBIAJAIONINX C MPOPUIEM OpraHU3auu
. OcBOCHHH BBITTyCKA HOBBIX MPOYKTOB, HE COBIAAIONINX C TPAIUIIMOHHBIM MPOQHIEM OpraHU3aIHH
. OcBoeHMH HOBBIX HEMPODUIBHBIX MMPOTYKTOB sl TPAAULIMOHHBIX MOTPEOUTENEeH OpraHu3aluu
. CTpemJieHUH YBEIUYHUTH CBOIO JOJII0 HAa TPAJUIIMOHHBIX PhIHKAaX
. BBenenuu cBoero npoiykTa Ha prIHOK B HOBBIX reorpauuecKix yCIoBUSX
. CTpeMJIeHHHN YyBEIMYUTHh 00BEM peau3aliiy Yyepe3 yaydieHHe Wik MOIU(PUKAIIIO CBOETO MPOIYKTa
. [IpuoOpereHnu B COOCTBEHHOCTh MJIM YCTaHOBJIEHHE MTOJIHOTO KOHTPOJIS HaJl paclpeeIuTeIbHON CEeThIO
. CTpemIileHnr IOyYUTh B COOCTBEHHOCTh WJIH TOJT TTOJIHBI KOHTPOJIb MOCTABIIUKOB CHIPhS
. CTpemileHnH NOMyYuTh B COOCTBEHHOCTD MIIH IO/ MOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB

O 00 IO\ DN O DN —

9. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'MA KOHIHEHTPUPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpeMJICHUH YBEJIIMYUTH CBOIO JIOJIF0 HA TPAJUIIMOHHBIX PHIHKAX
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O 0O L B WD

. BBenenuu cBoero npoiykTa Ha prIHOK B HOBBIX reorpauueckix yCIoBUSX

. CTpeMJIeHHHN YyBEIMYUTHh 00BEM peau3aliiy Yyepe3 yaydiieHHne Wi MOIU(PUKAIIMIO CBOETO MPOIYKTa

. [IpuoOpereHnu B COOCTBEHHOCTh MJIM YCTaHOBJIEHHE MOJIHOTO KOHTPOJISA HaJl pacipee/IuTeIbHON CEThIO
. CTpeMJIeHHH MOIYYUTh B COOCTBEHHOCTH MJIH O] IOJTHBIN KOHTPOJIb TTOCTABIIUKOB ChIPhS

. CTpemiieHnH NOMyYuTh B COOCTBEHHOCTD MJIH MO/ MOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB

. Co31aHnu HOBBIX MPOU3BO/ICTB, COBMAAIONIUX C MPO(UIEeM OpraHu3aLuu

. OcBOEHMHM BBINTyCKa HOBBIX MPOIYKTOB, HE COBMAJAIONINX C TPAIUIIMOHHBIM POQHIIeM OpraHU3aluu

. OcBOEHMH HOBBIX HENPOPHUIBHBIX MPOJYKTOB JUIS TPAJUIIMOHHBIX TOTPEOUTENCH OpraHu3aluu

10. YKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'A JUBEPCUOULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:

O 00 1N DN B~ WK —

. CTpemJieHUH YBEIUYHUTH CBOIO JOJII0 HAa TPAJUIIMOHHBIX PhIHKAX

. BBenenuu cBoero npoiykTa Ha prIHOK B HOBBIX reorpapuuecKux yCIoBUSX

. CTpeMsieHHHN YyBEIMYUTHh 00BEM peau3aliiy Yyepe3 yaydieHHe Wik MOIU(PHUKAIIIO CBOETO MPOIYKTa

. [Ipuo6pereHnu B COOCTBEHHOCTh MJIM YCTaHOBJIEHHUE MOJIHOTO KOHTPOJISA HaJl pacipee/IuTeIbHON CEeThIO
. CTpemiileHnr OMyYUTh B COOCTBEHHOCTh WJIH TOJT TTOJIHBIM KOHTPOJIb MOCTABIIUKOB CHIPhS

. CTpemiieHnH NOMy4uTh B COOCTBEHHOCTD MIIH MO/ MTOJIHBIM KOHTPOJIb CBOUX KOHKYPEHTOB

. Coztanum HOBBIX MTPOU3BOJICTB, COBIAJAIONINX C MPOUIEM OpraHU3aluu

. OcBOCHHH BBITTyCKa HOBBIX MPOYKTOB, HE COBIAAIONINX C TPAIUIIMOHHBIM MPOQHIEM OpraHU3aIHH

. OcBOEHHMH HOBBIX HENPOGDUIbHBIX POIYKTOB JUIsl TPAAULIIMOHHBIX MTOTPEOUTENIEH OpraHu3aluu

I1K-6.2

PazpabGarpeiBaeT u 00OCHOBBIBAECT

pEeKOMEeHIalnuu 1o
COBEPIIICHCTBOBAHHIO
CUCTEMBI/TIporiecca yIpaBIeHUS
pHUCKaMH C Y4ETOM
MEXITYHAPOTHBIX CTaH/IapTOB
KOPIIOPATHBHOTO  yIPaBICHUS U
cnenupuKA  BeACHUA  Ou3Heca
OpTaHu3aIH

IIpakTuyeckue padboTbl
PazpaboTka Muccuu opranu3zanum

1.

3aganue:
CdhopmynurpoBaTh MICCHIO OPTaHU3AIMKA KaK YTBEPKICHUE, PACKPBIBAIOIIEE CMBICT €€ CYIIeCTBOBAHUS,

OTJIMYHUE OT MOIOOHBIX €l opraHu3anuii (y3kas TpPaKTOBKa MUCCHH) U B IIUPOKOM IMTOHUMaHUH (Kak Huitocoputo
U IIpeJHa3HAaYEeHUE OpraHu3alum).

2.
3.

CormocTaBuTh COIEp)KaHUE MUCCHH C TIPUBEICHHON B TEOPETHUECKOM YaCTH MIabIOHOM.
Pa3paboraTs BapraHT 11a010HAa MUCCHH, B COOTBETCTBUU C KOTOPBIM CPOPMYTUPOBATH MUCCHIO

OpraHu3aIyy.
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@®opMyJIHPOBKA CTPATErMYeCKHUX LeJieid OpraHnu3anuu
3amanme:

1. ChopmynupoBaTh IeJIH OPTaHU3AIMN C y4eTOM chep YCTaHOBIICHHUS 1eJIel, HallpaBJICHUH yCTaHOBIICHUS
ueneﬁ n HOKaBaTeHeﬁ, IIO3BOJIAIOIIUX OLUCHUTH KOJIMYCCTBCHHO JOCTHMXKCHUC NN HEAJOCTUXKCHUC 1LIC/IN.
2. ChopMynupoBaTh LENH [0 KIIOUYEBBIM MPOCTPAHCTBAM JOCTHIKECHHUS LIETIH.
3. Ha ocHOBE M3JI0KEHHBIX IMOJXO/I0B K IEETOIaraHiuio  pa3padoTarh JepeBO CTPATETUYECKUX HeTeit
OpraHu3alliy, OMUPAasCh Ha MpPaBUiIa OCYIIECTBICHHS IEKOMIO3UIINY TeHEPaIbHON eI U TpeOOBaHUI K
OCHOBHBIM XapaKTEPUCTUKAM
Pa3pabGorka cTpaTernu ynpapJjieHUsl IEPCOHAJIOM OPraHU3alMU

3ananmne:
1. Ilpoectu SWOT —ananu3 no nepcoHally, OMMpasich Ha pe3yJIbTaThl CTPATETMUYECKOT0 aHAJIN3a OpPTaHU3AIUH.
2. Pa3zpa0oTtaThe MaTpHily pelieHuil 1o nepcoHany.
3. ConocTaBUTh MATPHUILY PEIIEHUM MO MEPCOHATY C MATPHUILICH pPEIICHUH Il OpraHU3alMK B LIETIOM C LETbIO
BBISIBJICHUSI [IPOTUBOPEYUN U PACCOTTIaCOBAaHUMN U UX YCTPAHCHUS.
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0) Ilopsinok nmpoBeaeHUA MPOMEKYTOUYHOM aTTECTAIMU, IOKA3ATEJIN U KPUTEPUH
OLlCHUBAHMUSL:

IIpomesxcymounas ammecmayusi no oucyuniune « Cmpameuieckuti MeHeONCMeHM »
BKIIOUAEm meopemuiecKue ONPocyl, NO3BOIAOUUE OYEHUMb YPOBEHb YCBOEHUS 00YHAIOUWUMUCS
SHAHULL, U NPAKMUYECKUE 30N, GbIAGIIOUUE CIMENEHb CHOPMUPOBAHHOCIU YMEHUL U
611a0eHUll, NPOBOOUMCSL 8 hopme IK3AMeHA.

Ilokazamenu u Kpumepuu OoueHu6anus IK3amMena:
Iokazamenu u Kpumepuu oueHueéanus IK3amena:

— Ha OYeHKY «OmauuHno» (5 60annos) — oOVuawWUlcs OeMOHCMPUPYem BblCOKUU YPOBEHb
chopmuposaHnocmu  KoMnemeHyutl, 8cecmopoHHee, cucmemamuyeckoe u 2nybokoe 3HaHue
YuebHo2o mamepuanda, c80000HO BbINONHAEN NpaKkmudeckue 3a0anusi, c60000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHAEM UX 8 CUMYAYUAX NOBbIUEHHOU CTIOHCHOCMU.

— Ha OyeHKy «xopouwioy (4 oOanna) — obyuarowulics O0eMOHCMpupyem CpeOHUll YPOBeHb
chopmuposaHnocmu KomMnemeHyuil. OCHOBHble 3HAHUSA, YMEHUs OCB0€Hbl, HO OONYCKArmMcs
He3HauumenbHvie OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NpU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUU U yMeHUll Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU.

— HA OYEHK) «Y008J1emeopumenbHo» (3 danna) — 00y4aruulics 0eMoHCmpupyem nopo2o6ulil
VpOoBenb ChopMUpPOBAHHOCU KOMNEMEHYUIL: 8 XO0€ KOHMPOTIbHbIX MEPONPUMUL OONYCKAIOMCS
OWUOKU, NPOAGNAEMCA OMCYMCMEUe OMOENbHbIX 3HAHUL, YMEHUll, HABbIKOS, 00y4aowulics
ucnvlmoiéaem 3HaAYUmenbHvle 3ampyOHeHUs NPy ONepUPOBAHUU 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

— HA OYeHKY «Hey0081emEopuUmeIbHo» (2 6ania) — 0Oyuaruuiics 0eMoOHCmMpUupyem 3Hanus He
bonee 20% meopemuueckoco mamepuand, OONYcKaem CYwecmeeHHbvle OWUOKU, He MOodicem
NOKA3amb UHMEILIeKMYalbHble HABbIKU PeuleHUsi NPOCMbIX 3a0aH.

— HA OYeHK)Y «Heyoos1emeopumenvioy» (1 bann) — obyuarowuiics He Modcem NOKA3AMb 3HAHUSL
Ha YpO8He BOCHpOU3BEOeHUsi U OObACHEHUs UHpopmayuu, He Modcem HNOKA3AMb
UHMEIeKMYanbHble HABbIKU PeuleHUs: NPOCMbIX 3a0ay.
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