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JIucr akTyaausanuu padoyeii nporpaMmsl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2022 - 2023
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 . Ne
3aB. kadeapoii I.b. CumakoB

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzarnuu B 2023 - 2024
y4eOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii J.b. CHMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henstmu ocBoeHUST AUCUUIUIMHBL (MOIyis) «OnepanoHHBIA MEHEIKMEHT» SBIISIOTCS
dbopMupoBaHue y 00yJarOIMIUXCsl CUCTEMBI 3HAHUN 00 OMPEariOHHOM MEHEDKMEHTE, KaK HayKe
U TpaKTHKE, HAMpaBJICHHBIX Ha TMOBbIMIeHHE >(PGEKTUBHOCTH YIPABICHUS MPEANPHUSITHEM,
BOBJICUCHHBIM B OM3HEC.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

HucuuiuinHa OnepaloHHBI MEHEUKMEHT BXOIAMT B 4YacTb Yy4eOHOro IjIaHa
dopMHpyeMyI0 yYaCTHUKaMHU 00pa30BaTeIbHBIX OTHOIIEHUH 00pa30BaTeIbHON IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

OKOHOMMKA U YIIPAaBJICHNE KOMIIAHUN

VYuebHas - NpakTUKa IO MOJYYCHHIO MEPBUYHBIX NPO(PECCHOHANBHBIX YMEHHHA H
HaBBIKOB

YpasiieHHE 4eI0BEYECKUMU PECYPCAMU

Teopus u IpakTHKa yIpaBicHUsS

WMHBeCTUIIMOHHBIN MEHEI)KMEHT

[IpuHsATHE yIIpaBIEHYECKUX PELICHUI

3nanus (YMEHHs, BIAJICHUS), TOJYyYCHHbIE NMPH M3YyYCHUU TAHHOMW NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

IlonroroBka k ca4ye u cjada rocyapCTBEHHOTO 9K3aMEHA

[Ipon3BoaCTBEHHAS - NPEAAUILNIOMHAS IIPAKTUKA

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pesynpraTe OCBOEHMSI IUCHUIUIMHBI (Moayisi) «OnepalvMoOHHBIA MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

[1K-1 CriocoGeH ocylecTBIsATh KOHTPOJIb B JOCTUKEHHH 3aIUIAHUPOBAHHBIX (PMHAHCOBBIX U
OIEPALIMOHHBIX MTOKa3aTesneil, 3 peKTUBHOCTH HCIIOIb30BaHMS IEPCOHAIA OPraHU3aLuU

IK-1.1 OcymiecTBigeT IUIaHUPOBAaHME OCHOBHBIX HAIpPaBJIEHUN BHYTPEHHETO
KOHTPOJISI M KOHTPOJIBHBIX HPOLEAYpP B JOCTH)KEHHWH 3arlylaHUPOBAHHBIX
OCHOBHBIX [TOKa3aTeJIed eI TeIbHOCTH OPraHU3aliH

[1K-1.2 [IpoBoguT oneHKy KadecTBa U OOOCHOBAHHOCTH  3aBEpIIAIOIIMX
JOKYMEHTOB 110 Pe3yJIbTaTaM BHYTPEHHET0 KOHTPOJIS
I1K-1.3 Brnaneer cnocobamu u mpuemMamu oueHka 3ddQexTuBHOCTH PpabOTHI

COTPYAHUKOB B COOTBCTCTBUU C YTBEPKACHHBIMH KPUTCPUIAMU




4. CTpyKTypa, 00bEéM U coaep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET S 3a4yeTHBIX enuuuil 180 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKkTHas padora — 39,2 akaj. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;

— BHEAyIUTOpHas — 3,2 aKkaJl. 4acoB

— camocrosiTenbHas padbora — 105,1 akan. gacos;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma aTTecTaluy - SK3aMEH

AynuropHas ) =
o | xoHTakTHas pabota E 3 ®dopma TeKyILero
=
5 B aKaj. yacax o Bun KOHTPOJIS
Pazzen/ Tema 3 (B axaz. yacax) S . p Kon
S g © | camocTosTensHOll | ycneBaeMocTH U
JTACIUTUTAHBI 3 [ . | xomnerenuun
O 2 £ paboThI TIPOMEKYTOYHOM
nal. | mpakT. | 5§
Jlek. =] aTTecTaluu
3aH. | 3aH. | O &
1. Tema 1.
CaMOCTOSITENbHOE
11 OnepaloHHBIN U3yUYCHHE Omnpoc Ha IK-1.1,
MEHEUKMEHT B  cucTeMe| 3 3/12M | 20 JIUTEPATYPBI; MPaKTUIECKOM MK-1.2,
MEHEDKMEHTa OpTraHU3aliH MIOJTOTOBKA K 3aHATUH MK-1.3
JKCIIPECC-0IIPOCY
Hroro no pazneny 3/1,20 | 20
2. Tema 2.
Otuer no
2.1 Opranuzanus CaMOCTOSTEIbHOE .

N MPaKTUIECKOU
MHHOBAIIMOHHON u H3y4eHre aGoTe IIK-1.1,
Hay4HO-HCCIIEJOBAaTENbCKON | 3 321 10 JUTEPATYPBI, P MK-1.2,

Brinmonnenue
JIESATENBLHOCTH Ha MHOATOTOBKA K I1K-1.3
TPEHUPOBOYHBIX
TPEANPHUSITHH. 9KCIIPECC-0IIPOCY .
TECTOBBIX 3aJIaHHH
HWroro no pazaeny 321 10
3. Tema 3.
AynutopHast
KOHTPOJIbHAS
CaMOCTOSTENEHOE pabora
H3y4eHue Omnpoc Ha I1K-1.1,
3.1 Opranuzaisi OCHOBHOTO
3 4/11 15 JUTEPATYPHI, MPAaKTHICCKOM IK-1.2,
MPOU3BOJICTBA.
MOJTOTOBKA K 3aHIATUH MK-1.3
9KCIIPECC-0IIPOCy Otyer o
MIPaKTUIECKOU
pabore
Hroro no paspeny 4/11 15

4, Tema 4.




OrtueT 1o

MPaKTHIECKOHN
CaMOCTOSITEIbHOE pabore
4.1 Opranu3arus U3yUYCHHE Omnpoc Ha IK-1.1,
BCIIOMOTaTEIbHOTO 3 3/11 | 10,1 JUTEPATYPBI, MIPaKTUIECKOM IK-1.2,
MPOM3BO/ICTBA. MOJITOTOBKA K 3aHATHH IK-1.3
3KCIPECC-0IPOCY Brimonnenue
TPEHUPOBOYHBIX
TECTOBBIX 3aJaHuil
HUroro no pazaeny 3 3/11 | 10,1
5. Tema 5.
Ormpoc Ha
Pa6ora ¢ P
. MPAaKTHICCKOM
OCHOBHOM U
JIOTIOJTHUTEIIbHOM SaHATHH
5.1 Cucrema KkayecTtBa H JINTEPATypPOr Order no IK-1.1,
CE.B TUGHUKALMN TPOTYKIINU 2 214 10 uHOO BI;aHI}/IIgHH’O MPaKTHYECKO 1IK-1.2,
p poy ’ p pabote IK-1.3
CIIPaBOYHBIMHU H
AynutopHas
TIOMCKOBBIMHU
KOHTPOJIbHAS
CHCTEMaMM
pabora
Wroro no pazapery 2 2/11 10
6. Tema 6.
Pa6ora ¢
OCHOBHOM M
N Omnpoc Ha
JIOITOJIHATEILHOMN
o MPAaKTHICCKOM
JUTEPATypoOH,
6.1 TIIporHo3mpoBaHue u UHPOPMAITUOHHO — SaHATHH
oi'le aTUBHOC YIpaBJICHUE B CIIPaBOYHBIMM U Orser no IK-1.1,
onepa HOHHOMy P 3 3/11 40 le) CKOBBIMI MPaKTUIECKON I1K-1.2,
patl pabote IK-1.3
MEHEIKMEHTE. CUCTEMaMH
Brimonnenue
TToaroroBka k
. TPEHUPOBOYHBIX
ayJUTOPHOU .
N TECTOBBIX 3aJaHui
KOHTPOJIbHOM
pabote
HWroro no pazaeny 3 3/11 40
Hroro 3a cemectp 18 18/7,211(105,1 DK3aMeH
18/7,2
Hroro no aucnumninuze 18 105,1 DK3aMeH

)4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B npornecce npenogaBanust AuCHUIUIAHBL «OTIepaliiOHHBIN MEHEIKMEHT) TPUMEHSIOTCS
TPaaUIMOHHAS, MOAYJIbHO-KOMIETEHTHOCTHAsI TEXHOJOTHS, TEXHOJOTHS MOJHOIO YCBOCHUS
3HAHWH, HTHTEPAKTHBHBIE 00pa30BaTeIbHbBIE TEXHOJIOTHH.

[IpakTuyeckue 3aHATUS TPOXOMAT KaK B TPaTUIMOHHOM ¢opme, Tak U B (opme
JEKINH-KOHCYIbTALUM, TA€ TEOPETUYECKHH MaTephall 3apaHee BBLIACTCA CTYJCHTaM JUIS
CaMOCTOSITENIFHOTO M3Y4YEHHUs, U MOATOTOBKH BOIPOCOB JIEKTOPY, TAKHM OO0pa3oM, JIEKIUsS
HPOXOJIMT IO TUILY BOTIPOCHI-OTBETHI-AUCKYCCHSL.

Marepuan 3akperisieTcs B X0/ NPAKTUYECKUX 3aHATHH, HA KOTOPBHIX BBIMOJHSAIOTCS
WHIMBHIyaJIbHBIC 3aJaHUS MO IMPOMICHHOW TeMe, aHATM3UPYIOTCS JAEIOBbIe cHUTyauuu. [Ipu
NPOBEICHUH MPAKTUYECKUX 3aHATUI MCIOIB3YETCS] METOJ KOHTEKCTHOTO OOYYEHHs, KOTOPBIH
MO3BOJIICT YCBOUTH MaTepuall IyTEeM BBIBICHUS CBS3€H MEXITy KOHKPETHBIM 3HAHHEM U €ro
PUMEHEHHUEM.

TexHoNIOTHSI MOTHOTO YCBOCHMS 3HAHMHU: CTYJICHTaM BBLIAIOTCS 33aJaHUS 1O M3YYEHHIO
OTJENBHBIX TEM MM BOIPOCOB Y4eOHOTO Kypca € OTYETHOCTHIO B BHUJE COOECEIOBAaHUS HIIU
TECTUPOBAHUS NP MOJTHOM BBITIOJIHEHHH 33aJaHUs 0€3 OrpaHWYEHUS] BpEMEHHU Ha OATOTOBKY.

JInisi TIOBBIIEHUS] AKTHBHOCTH CTYJICHTOB Ha TPAKTHUYECKUX 3aHATUSAX, HPUBUTHUS
UHTEpeca K Y4eOHOW JUCHMIUIMHE, pa3sBUTUS WHTEIUICKTYaJbHBIX M KOMMYHHKATHBHBIX
KOMIIETEHIIMI PEKOMEHAYETCS TPOBOAUTH 3aHATHS B (OopMe JEJOBBIX HWIp, AUCKYCCHH,
3aHATUH-KOH(EPECHIIUH.

N3ydyeHne nUCHUIUIMHBI CONPOBOXKIAETCS CAMOCTOSITENIBHOM pabOTON CTYJEHTOB B
dopMe TOATOTOBKM K TPAKTUYECKUM 3aHATHAM, T[OATOTOBKM JIOKJIAIOB, pabOTHl ¢
JIIEKTPOHHBIMU ~ OWOJIMOTEKaMH, HCIIOJIB30BAaHUE AJIEKTPOHHOTO MOCOOMs MO  JTaHHOH
JMCLUILINHE.

JUisi  OCyIIECTBIICHHSI TEKYIIETO KOHTPOJS YCBOCHHS 3HAHUW MPEIYCMOTPEHBI
ayAWTOpPHbIE  KOHTPOJBHBIE  pabOTBl 1m0  Kaxaod  teme. Jlis  mpoBemeHHs
KOHTPOJIbHO-IMarHOCTUYECKUX MEPONPUATHIA IPEIaraeTcsi HMCIOIb30BaTh KOMIIBIOTEPHBIE
KOHTPOJIMPYIOIIME TEeCTbl, TECThl JJS CaMOAMArHOCTHKH, JIUCTBI CAaMOOIICHKH ISt
9KCIpeCC-TUarHOCTHKH (HarpuMep, 3P GEKTUBHOCTH JISKIHH, COJCPIKAHHS TUCIUTUINHBI ).

ITpu Bcex dopmax m Meromax OOy4dEeHHsT PEKOMEHIYETCs MCIIOIb30BAaTh OCHOBHYIO U
JIOTIOJTHUTEIIBHYIO JIUTEPATypy, a Takke HTepHeT-pecypChl.

[Ipu oneHWBaHUM PE3yabTATOB OCBOCHHS TUCIMIUIMHBI (TEKYIIEH W MPOMEXKYTOUYHOM
aTTecTalluy) TNpUMEHseTcs OalabHO-pedTHHroBas cucrema. Ilpu 3TOM 11 Kakaoro BHza
IIPOBEPOUYHBIX PadOT B TEUCHHE CEMECTpa Ha3zHA4aeTCcss MaKCHMaJbHOE KOJMYECTBO OAJLIOB, B
KOTOPOE MOXKET OBITh OLIEHEHO MX OTJIIMYHOE BBINIOJHEHHE. B KOHIle cemecTpa peabHble Oalibl,
MOJTy4eHHBIE CTYJCHTaMH 3a TO WJIM WHOE 3aJaHue (BUJ JESTEIBHOCTH), CYMMHPYIOTCS, M 3Ta
CyMMa CUMTAeTCs HTOrOBOM OIEHKOW ycIeBaeMOCTH cTyjaeHTa. OHa Takke MOXeT ObITh
nepeBe/ieHa B KAUeCTBEHHYIO OLICHKY IO 3apaHee 3ajanHbiM npaBuiaM (ot 70 mo 100 6ammoB —
3a4TeHo, Hrke 70 0aIoB — HE 3a4TEHO).

6 YueOHO-MeTOIMUYECKOE 00eceyeHHe CAMOCTOSATEeIbHO PadoThl 00yYaroIMXCsl
[MpexncraBneHo B mpuioxeHun 1.

7 OuneHoYHbIe cpeICcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOe H HH(POPMAIMOHHOE 00ecnedeHrue TUCIUIITHHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:
1.backakoBa, H. T. DxoHOMuKa, OpraHu3aius U yrnpapieHrue IPOU3BOICTBOM !



yuebnoe nocobue / H. T. backakosa, /I. b. CumakoB. - Marauroropck : MI'TY, 2014. - 262 c. :
wr., Ttabm. - URL:https://magtu.informsystema.ru/uploader/fileUpload?name=901.pdf&show
=dcatalogues/1/1118841/901.pdf&view=true (mata oOpamieHus:26.04.2021). - MakpooOBEKT. -
TeKcT: 2JIeKTpOHHBIH. - IMeeTcs neyaTHbId aHaJor.

0) lonoJiHMTE IbLHASA JIUTEpaTypa:

I.bacoBckuii, JI. E. KoOMIUIEKCHBIH 5SKOHOMHUYECKUW aHaIu3  XO3AMCTBEHHOMU
NEeATEILHOCTH . yqe6ﬂoe nocobue / JI. E. Bacosckuii, E. H. bacosckas . - M. : UTHOPA-M, 2004. -
365 c. Wl - (Bricmiee obOpasoBaHue). - URL:
https://magtu. mformsystema ru/uploader/fileUpload?name=2905.pdf&show=dcatalogues/1/1134
416/2905.pdf&view=true (mara oOpamenus: 26.04.2021). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

2. backakoBa, H. T. Opranusarus npou3BoACTBAa H MEHEKMEHT | yueOHoe mocooue / H.
T. backakosa, 3. B. fIko6con, I. b. CumakoB ; MI'TY. - Marauroropck : MI'TY, 2015. - 1
anektpon. ont. jguck (CD-ROM). - 3Barm. ¢ turya.  9kpanma. -  URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287 .pdf&view=true (nara oopamenus: 26.04.2021). - MakpooOBEKT. -

B) MeToanyeckue yKazaHus:
MGTOI[I/I‘-IGCKI/IG YKa3aHud NpCACTABJICHBI B IIPUJIOKCHUN 3

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpammHoe oGecnieueHue

Haumenosanwue [10 Ne norosopa Cpoxk neiicTBuUS TUIICH3UU
MS Windows 7
Professional (st J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 I 135 1 17.09.2007 Gecepoaro
Professional
7Zip CBOOOJIHO  PAcCIpOCTPAHIEMOE 0OECCPOUHO
STATISTICA B.6 K-139-08 ot 22.12.2008 06eccpoyHO
FAR Manager CBOOOJIHO  PAacCIpOCTPAHIEMOE 0ECCPOUHO

IpodeccuonanbHbie 6a3b1 JTAHHBIX H HHGOPMAIIMOHHbIE CIIPABOYHbIE CHCTEMbI
HasBanue kypca Cchlika

DnekTpoHHas 6a3a nmepuoauvecKux u3nanuii East View
Information Services, OO0 «MIBUC»
HanuonansHas WH(POPMAIIMOHHO-aHATUTUYCCKAS URL:
cucreMa —  Poccuiicknii ~ WHIEKC  Hay4HOTO '
uutuposanus (PUHIL)
IMouckoBas cucrema Akxkanmemuss Google (Google
Scholar)
Nudopmanmonnas cucrema - EnuHoe okHO JOCTyma K
nHGOPMAIIMOHHBIM pecypcam

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/




@®enepallbHOE TOCYIApPCTBEHHOE OIOKETHOE
YUpEXKICHHUE «DenepanbHbIH unctutyt|URL: http://www1.fips.ru/
IIPOMBIIIICHHON COOCTBEHHOCTH
Poccuiickas T'ocymapcTtBeHHass OuOIMOTEKA.
Karanoru
DneKTpoHHBIE pecypcbl Onbmmorexku MI'TY um.
I".1. Hocoa
QDenepanbHblii  00pa30BaTeNbHBIN  TOPTANT
OxoHomuka. Counosiorus. MeHeDKMEHT
YHuBepcuterckas HHPOpPMAIMOHHAs CHUCTEMa
POCCHUA
MexayHnapoaHas HayKOMETpUYECKast
pedeparuBHas u nojHoTekcroBas 0asza manubix |http://webofscience.com
nayunbix n3ganuii « Web of sciencey
MexnyHapoaHas pedeparuBHas u
MOJIHOTEKCTOBAsl COpaBOYHasi 0a3a JIAaHHBIX
MexynapoaHas 0aza  MOJHOTEKCTOBBIX
JKypHaAJIOB Springer Journals
MexynapoaHas KOJUTCKIIHS HAYYHBIX
IPOTOKOJIOB IO PAa3JIMYHBIM OTPACIsIM 3HAHUN
MexnyHapoaHas 0a3a HayyHbIX MaTepHUajioB B
o0nactu (U3MYECKUX HAYK W HMHXUHUPHUHTA
MesxyHapoHas 6a3a ClpaBOYHbIX U3/IaHUH 110
BCEM oTpacisM 3Hanuii SpringerReference
Mexnaynapoanasi pedeparuBHas 0a3za JaHHBIX
M0 4YHMCTOM W TNPUKIAJHON  MaTeMaTHKe
MexnyHapoaHas pedeparuBHas U
HOJIHOTEKCTOBAas copaBouHas Oasza mansbIx|https://www.nature.com/siteindex
Hay4JHBIX M3MaHui «Springer Naturey
ApxMB HaydHbIX >XypHanoB «HamuoHanbHbIN
3JIEKTPOHHO-MH(OPMAIMOHHBIH  KOHIopimym» [Nttps://archive.neicon.ru/xmlui/
(HIT HOMKOH)
9 MartepuajibHO-TeXHHYeCKoe o0ecrevyeHne TUCIUTLIHHBI (MOTYJI51)

https://www.rsl.ru/ru/4readers/catalogues/

http://magtu.ru:8085/marcweb2/Default.asp

~ |http://ecsocman.hse.ru/

https://uisrussia.msu.ru

http://scopus.com

http://link.springer.com/

http://www.springerprotocols.com/

http://materials.springer.com/

http://www.springer.com/references

http://zbmath.org/

MaTepI/IaJ'II)HO-TCXHI/ILICCKOG oOecrieuenne JUCHUITJIMHBI BKJIFOYACT:

VY4eOHble ayauTOpUM JUIsl TPOBENEHUS MPAKTUUYECKUX 3aHATUH, TPYNIOBBIX U
WHAVBUAYAIbHBIX KOHCYNbTAIllUi, TEKYyIIEro KOHTPOJIS U MPOMEXKYTOYHON aTTecTaluu
MynbTuMeaiHbIE CPEICTBA XPaHEHHU S, IEpeau U MPeACTaBICHUs UHPOPMAILIUH.

KomMmriekc TecTOBBIX 3afaHMii ANl TMPOBENEHUS MPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

[Tomemenuss ans  camMocTosTeNbHOM  paboTel  oOydaromuxcs  [lepcoHanbHbIe
kommbioTepsl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(}OPMaIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[Tomemenuss s XpaHeHUss U NPOPUIAKTHUECKOTO OOCIY)KHBAaHUS y4eOHOro
obopynoBanus Illkader qis XxpaHeHUs y4eOHO-METOIUYECKOW JOKYMEHTAIMH, Yy4eOHOTO
000pyI0BaHUS ¥ Y4€OHO-HATJIATHBIX TTOCOOHUH.
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6. YueOHO-MeTOAUYeCKOE o0ecnieueHre CAMOCTOSTEIbHOI Pad0oThI 00y4al0IMXCH

CamocrosTenbHas pa60Ta CTYACHTOB 110 JUCIUIIJIMHE ((OHepaI_II/IOHHHﬁ MCHCIP)KMCHT»
IIPOBOAUTCH C LEIIbIO:

-CUCTEeMaTH3allui U 3aKPEIUICHUs] TOJIYYCHHBIX TEOPETUUECKUX 3HAHUU U MPAKTUYECKUX
YMEHHH CTYICHTOB;

-yriyOJIeHUs | pacIIupPeHUs MOTYYCHHBIX paHee TEOPETUICCKIX 3HAHUM;

-popMHUpOBaHUST yMEHHsI HCIOJIb30BaTh HOPMATHBHYIO, IPaBOBYIO, CIPaBOYHYIO
JIOKYMEHTAIMIO U CTICLIMATIbHYIO JTUTEPATYPY;

-pa3BUTHUSI TIO3HABATEIbHBIX CIOCOOHOCTEM U AKTUBHOCTH CTYACHTOB: TBOPYECKOI
WHULIUATUBBI, CAMOCTOATEIIbHOCTH, OTBETCTBEHHOCTH M OPTaHU30BAHHOCTH;

-popMHUpOBaHUSl CAMOCTOSITETLHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPILIEHCTBOBAHHUIO U CAMOPEATIU3aLINN;

-pa3BUTHUS UCCIEIOBATEILCKUX YMEHUH.

CamocrosiTenbHas padoTa CTyI€HTOB 10 AUCIUIUTHHE «OTepannoOHHbIN MEHEIPKMEHT
IIPOBOJIUTCS C LEJIBIO:

-CUCTEMAaTU3allul W 3aKPEIUICHUs IOJIYYEHHBIX TEOPETHYECKUX 3HAHUM M IPAKTHYECKUX
YMEHMU CTYIEHTOB;

-yTayOJIeHUs U PaCHIMPEHHS MTOTYYCHHBIX paHee TEOPETUYECKUX 3HAHUIA;

-popMupOBaHUs  yMEHHUS  HCHOJb30BaThb HOPMATHBHYIO, IIPABOBYIO, CIPABOYHYIO
JIOKYMEHTALUIO U CIIEUAIIBHYIO JIUTEPaTypy;

-pa3BUTHs TO3HABATENIbHBIX CHOCOOHOCTEH W aKTUBHOCTH CTYAEHTOB: TBOPUYECKOU
WHULHATHUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH Y OPIraHU30BAaHHOCTH;

-opMHpOBaHUS CaMOCTOSITEILHOCTH  MBIIUIEHUS, CIIOCOOHOCTEH K CaMOpa3BUTHIO,
CaMOCOBEPIIECHCTBOBAHUIO M CAMOPEAIN3allUN;

-pa3BUTHUA UCCIEAOBATEIILCKUX YMEHHA.

Bunamu camocrosiTensHOM paboThl IPU U3YYEHUH TUCHUIUTMHBI «MeXTyHapOaHbII
MEHEDKMEHT» SIBIISIIOTCS:

-IIOATOTOBKA CTYJACHTOB K JICKHHAM, IIPAKTUYCCKUM 3aHATUAM: COCTABJIICHHUEC CXEM U Ta6J'II/ILI
110 TCKCTY,; BBIITMCKH U3 TCKCTA, pa60Ta CO CJIOBApSAMHU M CIPpaBOYHUKAMHU; O3BHAKOMJICHUEC C
HOPMAaTUBHBIMH JOKYMCHTAMMU;

- OTBCTBI Ha KOHTPOJIBHBIC BOIIPOCHI; TCCTUPOBAHUC

- pellieHne CUTYallMOHHBIX IPON3BOACTBEHHBIX (IPOECCHOHANTBHBIX) 3a/1a4; MOJATOTOBKA K
JIEJIOBBIM UI'PaM; IIPOEKTUPOBAHUE U MOJAEIUPOBAHUE PA3HBIX BUJOB U KOMIIOHEHTOB
npodecCHOHATIBHON J1eITeTbHOCTH;

B kauecTtBe (popM U METOZ0B KOHTPOJISI CAMOCTOATEIBHONW PabOThI CTYAEHTOB MOTYT OBIThH
UCII0JIb30BaHbl (PPOHTAIILHBIE OMPOCH! HAa MPAKTUYECKUX 3aHATUSAX, TECTUPOBAHUE, CAMOOTYETHI,
KOHTPOJIbHBIE pabOoThI, 3al[UTa TBOPUYECKUX padoT U JIp.

Kputepusmu olleHKH pe3ysIbTaTOB CAMOCTOSTEIbHOM PabOThl CTYJIEHTOB SBIISIOTCS:
- YPOBEHb OCBOCHMS CTYJICHTaMH Y4eOHOI0 Marepuaa;



- YMEHHE CTYyACHTA HCIIOJIb30BATh TEOPETHUYECKUE 3HAHMS IPU PEIICHUM IPAKTUYECKUX
3az1ady;

- 000CHOBAHHOCTb M YETKOCTb U3JI0KEHUS MaTepuaja B OTUETE;

- c(OpMHPOBAHHBIE YMEHHUS U HAaBBIKM B COOTBETCTBHM C LEISIMM U 3a/la4aMU M3y4YEeHUs
JUCLIUATIIIVHBI.

IIpumepHbIil IEpeYeHb TeM 3cce U IOKJIAT0B:

1. )Ku3HeHHBIN TUKIT OPOIYKTA.

2. MapkeTuHroBasi pa3padoTKa MPOIyKTa.
3.HayuHo-TexHMYECKOE IPOrHO3UPOBAHKUE Pa3BUTHUS MIPOIYKTA.
4.VIHHOBaLIMOHHBIN IPOLECC: COEPKAHUE U OCOOCHHOCTH.
5.KoHcTpynpoBaHue HOBOrO MPOAYKTA.

6.IlonsATHE U copeprKaHKE YIPABICHUS] THHOBAIMOHHBIMU IPOEKTAMH.
7 Ilopsanok pa3pabOTKH HHHOBAIIMOHHBIX IPOEKTOB.
8.IlnanupoBaHre HHHOBAILIMOHHOTO MPOEKTA.

9.Tunsl mpoLeccos.

10.ITpon3BOACTBEHHBIN LIUKI.

11.IIpon3BOACTBEHHAs CTPYKTYpa MPEANPUSITHS.
12.Opranu3zanus npon3BoACTBa HETOTOYHBIMUA METOJAMHU.
13.Opranu3zanus npou3BOACTBAa IOTOYHBIMUA METOJAMHU.

14. TexHosmornueckoe 00CIy>KMBaHNE MTPOU3BOJICTRA.
15.IIpon3BOACTBEHHOE TUIAHUPOBAHHUE.

16.Mopenu v METOBI YIIPABJICHUS 3alIaCaMU.

17.Cucrema ynpaBileHUsI KTOYHO B CPOK»

18.IInannpoBanue NOTPEOHOCTH B KOMITOHEHTAX U3/IeNUil.

19.I1nanupoBaHue NPOU3BOICTBEHHBIX PECYPCOB.

IIpuMepHBIii TeCT 151 KOHTPOJIS:

OpI/ICHTaI_II/ISI YHpaBHeH‘{CCKOﬁ ACATCIIBHOCTH ITPHU PCIICHUU ITPOU3BOACTBCHHBIX HpO6HCM Ha
HOTpe6HOCTI/I KJIIMCHTOB Ha3bIBACTCA:

1.CucTeMHBIH ITOAXO.

2.MapKeTHHTOBBII TOAXON.



3.1HTerpanimoOHHbIN MOAXO/I.
4. OyHKIIMOHATBHBIN TOAXO/I.
5. KOMIUIEKCHBINA TOAXO.

2.IlpencraBnenre 00bEKTa YIPABIEHYECKOTO BO3ICHCTBUS B KAU€CTBE COBOKYITHOCTH
B3aUMOCBSI3aHHBIX JIEMEHTOB, UMEIOLIUX OOIIHE 1IeJIU, Ha3bIBACTCS:

1.CucreMHEBINA TOAXO/I.

2.MapKeTUHIOBbIX ITOJXO/.

3.1HTerpanuoOHHbIN MOAXO/I.

4. OyHKIIMOHATBHBIN TOAXO/I.

5. KoMIieKCHBIN mOAX0.

3.0OcHOBHBIMU (DYHKITUSIMHU OTIEPAITIOHHOTO MCHEKMEHTA SIBIISTFOTCS:
1.YupaBneHnue mpou3BOACTBOM, IEPCOHAIOM, (DMHAHCAMM.
2.Y1rpaBlieHHEe MMPOU3BOJCTBOM, IIEPCOHATIOM, MHHOBAIIMSIMH.
3.IlnanupoBaHue, KOHTPOJIb, OpraHU3aIUs, PErYIHPOBAaHIE, MOTHBAIHS.
4.YupaBieHue Ou3Hec-poLeccaMU, KOHTPOJIb, YUeT.

5.YnpaBneHue nporu3BOACTBOM, MAPKETHUHT, NHHOBALH.

Tect 4. MGTOI[BI BJIACTHOH MOTHUBAIM, OCHOBAHHLIC Ha IIPUHYKKICHHUU ITOAYNHCHHBIX K
BBIITOJIHCHHIO TOM MIN MHOMU JACATCIIBHOCTH, HA3bIBAKOTCA:

l.AIMMUHUCTPAaTUBHBIMH.

2.0pranu3aliOHHBIMH.

3.ConuaabHO-TICUX OJIOTHYSCKUMH.

4. 9KOHOMHUYECKUMH.

5. TeXHOTOTUYECKUMHU.

5.MeTo/b1 BBISIBJICHHS M Pa3BUTHUS UHAUBHUIYAIbHBIX CIOCOOHOCTEH MOAUYNHEHHBIX Ha3bIBAOTCS:
1. AIMUHUCTPATUBHBIMH.

2.0pra"nu3aimOHHbIMU.

3.ConnanbHO-IICHXOJIOTHYECKUMMU.

4. 9KOHOMHYECKUMH.

5. TeXHOIOrHYECKUMH.



6.Cucrtema, UMeroIas CrmocOOHOCTh CAMOCTOSITEIHHO UITH BO B3aMMOJICHCTBHH C IPYTUMU
cucreMmamMm y,[[OBJICTBOpSITB HOTpe6HOCTI/I HaCCJICHHUA, HAa3bIBACTCA:

1.OnepaninOHHOM.
2.CoNOTEXHUYECKOM.
3.JleTepMUHUPOBAHHOM.
4.MapKeTUHTOBOM.
5.0pranu3anoHHOM.

7.0nepanoHHas CUCTeMa, KOHEUHBIN pe3yabTaT ACATEIbHOCTH KOTOPOU MPEACTABISIET COO0M
YHUKAJIbHBIN TPOAYKT, HA3bIBACTCS:

1.CepBucHOM.
2.1TpoeKTHOM.
3.MenkocepuitHoil.
4.MaccoBotil.
5.HenpepsiBHOM.

8 - Tecr. OHepaHI/IOHHaH CHUCTCMA, CTPYKTYpa KOTOpOﬁ npeaIojaracT CriCuaJIn3anuro
OTACJIBHBIX HO,HpaSI[CJ'ICHI/Iﬁ Ha BBIIIOJIHCHUH PAa3HbIX onepaunﬁ, Ha3bIBACTCA:

1.CepBucHOM.
2.1IpoeKTHOM.
3.MenkocepuitHoil.
4.MaccoBoii.
5.HenpepsiBHOM.
9.0nepannoHHas CUCTEMA, C BBICOKOM CKOPOCTBIO BBITyCKa €IMHULIBI TPOJYKIIMH, HA3bIBAETCS:
1.CepBucHoO.
2.1IpoeKTHOM.
3.MenkocepuitHoil.
4.MaccoBoii.
5.HenpepsIBHOM.

10.OneparmonHas cucrema, pou3BOASIIAs 3HAYUTEIbHbIE 00BEMBI CTAHAAPTHBIX PE3YNIbTATOB,
Ha3bIBACTCS:

1.CepBucHOI.



2.ITpoeKTHOM.
3.MenkocepuiHOM.
4.MaccoBoi.
5.HenpepsIBHOM.

11.0nepannonHas cuctemMa, pe3yibTaThl AEATEILHOCTH KOTOPO MPOU3BOIATCS U OTPEOIIAIOTCS
OJIHOBPEMEHHO, Ha3bIBACTCA:

1.CepBucHoil.
2.1TpoeKTHOM.
3.MenkocepuiHOM.
4.MaccoBotii.
5.HenpepsIBHOM.

12.Kakoii u3 npuBeieHHBIX ()aKTOPOB HE MPUMEHSETCS] BO BHUMaHUE IIPU PEIICHUH BOIPOCa O
pa3MEIIeHUH MPOU3BOJICTBA HA MAKPOYPOBHE:

1./lemorpaduueckuii.
2. 9KOHOMUYECKUH.
3.IloauTH4ecKui.

4. MHpacTpyKTypHBIH.
5.OKO0JIOTrHYECKHUM.

Tecr. 13. Kakoil u3 npuBeeHHbIX ()aKTOPOB HE MPUHUMAETCS] BO BHUMAHUE NPH PEILICHUH
BOIIPOCA O pa3MEIEHUH IPOU3BOACTBA HA MUKPOYPOBHE:!

1. Konkypenuuu.

2.Hopmsbl pa3BUTHS IPOM3OHBI.

3.HanoroBoi noauTHKY.

4.TpancnopTHOi UHGPACTPYKTYPHI.

5.0HeproobecnedyeHus.

14.I1pu nnaHupoBaHuu paboT, HOCAIIMX BPEMEHHBIH XapakTep, UCTIONb3YeTCs:
1.T'enepasibHOE KOMIIOHHPOBAHUE.

2.DuUKCUPOBaHHOE MMO3UIIMOHUPOBAHNE.

3.JIuHeliHOE TUTaHUPOBAHHUE.



4 .IlpakTupoBaHue.
5. IIponopuroHanbHO-QYHKIIMOHANbHAS CXEMa.

15.I'pynnupoBKy MPOU3BOJCTBEHHBIX PECYPCOB 110 IPU3HAKY BHIOIHSAEMBIX PadoOT
MpeJIoJiaraer:

1.I'enepanbHOE KOMIIOHHPOBAHUE.
2.®PuKCcUpPOBaHHOE O3ULIMOHUPOBAHUE.
3.JIuHelHOE MIaHUPOBAHKUE.

4 .IlpakTupoBaHue.

5. IlponopuroHanbHO-GYHKIIMOHAIBHAS CXEMA.
16.11pu opranu3any HEMPEPHIBHOTO MPOU3BOJICTBA UCIIOIb3YETCS:
1.I'enepanbHOE KOMIIOHUPOBAHUE.
2.PuKCcUpOBaHHOE NO3ULIMOHUPOBAHUE.
3.JluneitHOE TIIaHUPOBAHMUE.

4 .IlpakTupoBaHue.

5. IlponopuroHanbHO-(yHKINOHATIBHAS CXEMA.

17.J1ns npuganus npoleccy MIaHUPOBAaHUS ETOCTHOCTH OTHOCUTEIBbHO FOPU30HTANIBHBIX U
BEPTUKAJIbHBIX YPOBHEH NPEANPUATHS UCTIOIb3YETCS IPUHIIUI:

1.HenpepoiBHOCTH.

2.Yyactus.

3.I10JTHOTEL.

4. KoopauHaluy ¥ MHTETPaIliH.
5.OKOHOMHYHOCTH.

18.Tect. PazpaboTka Mi1aHOB NPEANPUITHUS, C YYETOM MHEHUS MIEPCOHANIA UX BBITOJIHSIONINX,
IPOMCXOJUT Ha OCHOBE IPUHIIMIIA!

1.HemnpepbiBHOCTH.

2.Yyactus.

3.I1onHOTSL.

4 KoopauHanyy 1 MHTErpalyi.

5. 9KOHOMHUYHOCTH.



19.0nTuMM3anKs 3aTpat Ha OCYIIECTBICHHUE TUIAHOBOM JEATEIbHOCTH IPOUCXOIUT HA OCHOBE
HNpUHIATA!

1.HenpebBHOCTH.

2.Yyacrtus.

3.110aHOTEL

4 KoopauHaluy U UHTETPaLIUH.
5.OKOHOMHYHOCTH.

20.CocraBnenue miaHa IOCJICA0BATCIBHOI'O BBIITOJIHCHUA pa60T, B KOTOPOM KaXKIasa U3 HUX
OITMCBIBACTCs C TpeGyeMoﬁ Mepoﬁ JcTaJln3alilvi, Ha3bIBaCTCA:

1.HopMaTuBHBIM METOAOM.

2.JInHEeHHBIM MPOrPAaMMHUPOBAHUEM.

3.MeTo10M 11OCIIEN0BATENBLHOTO ONUCAHUS ONIEPALIUH.
4.MeTonoM pabodero KajJeHaaps.

5.Meroaom ceTeBoro MmIaHUPOBAHUS.

21.HOCTpOCHI/Ie Ta6J'II/II_[, B KOTOPBIX YKa3bIBAOTCA BUAbI pa60T, CPOKH U ITOCIICAOBATCIbHOCTD UX
BBIINIOJIHCHH A, HA3bIBACTCA:

1.HopMaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTtonoM nocnen0BaTeIbHOrO ONUCAHUS ONIEPALIU.
4.Meton0M paboyero KajaeHaaps.

5.MeTtonoM ceTeBoro IIaHUPOBAHUS.

22 - Tect. Bb16op onTuMaibHOro BapraHTa (PyHKIIMOHUPOBAHMS IPEAIPUATH IIPH 33 JaHHBIX
KPUTEPHSIX HAa3bIBACTCS:

1.HopMaTuBHBIM METOAOM.

2.JIuHeHBIM IPOrpaMMUPOBAHUEM.

3.MeTo0M NTOCIIEN0BATENBLHOIO ONUCAHUS ONEPALIUH.

4.Meton0M pabodero KajaeHaaps.

5.MeTronoMm ceTeBoro MIaHUPOBAHMUSL.

23.Beiienute GakTop HE BIUSAIONIMN Ha pa3pabOTKy arperaTUBHOTO IJIaHa MPeANpPUITHS:

1.IIporao3upyeMsblil ypOBEHb KOHKYPEHLIAH.



2.ITporuo3upyemsiii cpoc.

3.YucineHHoCTh paOOTHHUKOB.

4.00beM MPOU3BOJICTBA.

5.JlesATenbHOCTh CYyOTOAPSTYUKOB.

24.ArperaTuBHbIN IUIaH IPEAIPUITHS OXBATHIBAET EPUOJIL:
1.0t 6 no 18 mec.

2.01 3 o 18 mec.

3.014 no 12 mec.

4.0t 12 no 18 mec.

5.0t 1 no 18 mec.

25.HepequL ONpCACIICHHBIX KOJINYCCTBCHHBIX HOKaSaTCHCﬁ, HCO6XO,Z[I/IMBIX JJIA IIpOU3BOACTBA
IJIAHOBOT'O KOJIMYECTBA U3JCIIUU — ITO:

1.IIpousBoicTBeHHBIN TpaduK.
2.BenomMocTh 0 cOCTaBe U3IEIu.
3.IIpon3BO/ICTBEHHBIN IUIAH.

4.BpemMeHHBIM Ipad)uKOM TOBapa.

5.I1nan yucToi moTpeOHOCTH B MaTepHaax.

26.KonmmyecTBo u CPOKH PCAJIbHBIX 00BEMOB MMPONU3BOACTBA 'OTOBBIX 15691 (5110707 @7 M0
KOMIUJICKTYIOIIHUX, y‘II/ITBIBaI-OH_[I/Iﬁ pa3MEpPhI CKIIAACKUX 3al1aCOB — 3TO:

1.IIpousBoACTBEHHBIH rpaduK.
2.BenomMocTh 0 cocTaBe U3ZENus.
3.IIpon3BOICTBEHHBIN IUIAH.

4.BpemeHHbIM IpauKOM TOBapa.

5.I1nan yucToit moTpeOHOCTH B MaTepHaax.

27.CoOTHOIIEHUE MEX/Ty OCHOBHBIMH MCTOUHUKAMH ITPU (OPMHUPOBAHNH (DUHAHCOBBIX (P)OHIOB U
pacnpeneseHuu CPEACTB 110 HAIPABJIEHUSAM UCIOJIb30BAaHUS — JTO:

1.CtpykTypa Kanurana npeanpusThs.
2.bananc npeanpusaTUs.

3.bro[uKeT npeanpusaTUs.



4 .Buytpernue GOHIbI TPEATPUITHS.

5.IIpaBunbHOTO OTBETA HET.

28.YT0 k€ OTHOCHUTCS K TEKYIIIUM aKTHBaM MPEAIPUATHS:
1.HanumaHOCTH B Kacce ¥ Ha OAHKOBCKUX CYETaX.
2.1lenHble Oymaru IpeapUsITHSL.

3.JlebeTopckas 380 1KEHHOCTb.

4. MartepualibHbI€ 3aI1aChl.

5.1IpaBunbHOTO OTBETA HET.

29.CtpykTypa Kanurajia IpearnpusTus 3aBUCUT:

1.0t BU1a X034MCTBEHHOM J1€ATEILHOCTH.

2.0T KOHBIOHKTYPBI PBIHKA.

3.0T cOCTOSIHUSI SJKOHOMHUKHU CTPAHBI.

4.0t dhopmbl COOCTBEHHOCTH.

5.Bce oTBETHI BEpHBI.

30.Pe3ynbraToM (DMHAHCOBOTO IJIAHUPOBAHUS SIBIISICTCS:
l.bananc npeanpusTus.

2.BrojKeT mpeAnpuaTUs.

3.®uHAHCOBBIN MJIaH IPEITPUSITHS.

4 KpeauTtopckas 3aJ0JDKEHHOCTh TIPEATIPUSATHS.
S.IIpaBunbHOrO OTBETA HET.

31.Marroputu — 310:

1.IIpoueHTHas cTaBKa aKLHi.

2.IlpoueHTHas cTaBKa OOJIUraluii.

3.CpoK neiCcTBUA AKIIUM.

4.Cpok moramieHus: 00U aimid.

5.CraBka KOHBEPTAILlUU OOJIHUTAIUH.

32.0THomIeHNe COOCTBEHHOTO KanmuTaIa MPeANpHUsITHS K UTOTY €ro Oajlanca — 3To:

1.KoapdpunrenTt punaHcoBo# cTaOMIBHOCTH.



2.Koapdunment puHaHCOBOW aBTOHOMHUH.

3.IIpomexxyTOUHBINH KOI(PPHUITUESHT TMKBUIHOCTH.

4. KoahpumueHT miaTexecnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KalUTama.

33.0THoOI1IEHHE AONTOCPOUHBIX 00S3aTENBCTB MPEINPUATHS K COOCTBEHHOMY KallUTaIly — 3TO:
1.Koaddunuent puHaHCOBOM CTaOUIBLHOCTH.

2.Koapdunment puHaHCOBOW aBTOHOMHUH.

3.IIpomexxyTOUHBINH KOI(PPHUITUESHT TUKBUIHOCTH.

4.Koapdumment miarexecnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KaIlUTaa.

34.01Ho1IeHre COOCTBEHHOTO KanuTalla IPEeIIPUITUS K €r0 KPeIUTHBIM 0053aTeLCTBAM — 3TO:
1.Koadpunuent puHaHCOBOM CTaOUIBLHOCTH.

2.Kosppunment pruHAHCOBOH aBTOHOMUM.

3.ITpomexyTouHBIN KO3(PPHUIUEHT TUKBUIHOCTH.

4.KoapdumueHT miarexecrnocoOHOCTH.

5.PenTabenbHOCTh COOCTBEHHOTO KaluTaIa.

35.9¢pexTHBHOCT pabOThI MPEANPUATHS B UCIIOIb30BaHUN COOCTBEHHBIX aKTHBOB
XapaKTEepU3yIOT:

1.Koa¢ppunreHnTt TMKBUAHOCTH.

2. Koo hunneHTs! miaTexxecnocoOHOCTH.

3.IToka3arenu 1e10BOM aKTUBHOCTH.

4.TlokazaTenu 3KOHOMUYeCKoi 3 (HEKTUBHOCTH.

5.Bce oTBETHI BEPHBI.

36.Beigenure rpynmny ((MHAHCOBBIX PUCKOB, CBS3aHHBIX C MOKYIATEIHCKON CIIOCOOHOCTHIO JICHET:
1.YTpadeHHO# BBITOIbI, CHUKEHUS JJOXOHOCTH, TUKBUTHOCTH.

2. Nudnsaumnonnsle, nedaSIIUOHHbIE, CHUKEHHE TOXOIHOCTH.

3.IIpsambIxX GUHAHCOBBIX MOTEPH, BAIFOTHHIE, TUKBUTHOCTH.

4.YTpadeHHOI BBITOJIBI, IPSIMBIX (PMHAHCOBBIX MOTEPh, TUKBUIHOCTH.

5. Uuadnsmuonnsie, 1edasnOHHbIC, TUKBUIHOCTH, BATIOTHHIE.



37.Kakue pucKu BBIPaKAIOTCS B YOBITKAX, CBSI3aHHBIX C MTOpUYEH MMYIIIECTBA, BHEAPEHUEM HOBBIX
TEXHOJIOTHI, OCTAHOBKOW IMPOU3BOACTBA:

1.ITpou3BOICTBEHHBIE.
2.Kommepueckue.

3. MIlHBECTULIMOHHEIE.
4.BaoTHbIE.
5.OKOHOMHYECKHE.

38.Kakas BepOSITHOCTh HACTYIUICHUSI PUCKA PACCUUTHIBACTCS IyTEM OIPEIEICHUS YaCTOThI, C
KOTOPOM MPOUCXOIUIIO aHATTU3UPYEMOE COOBITHE:

1.OxoHOMHUYECKAS.

2.0kcneprHasl.

3.CratucTuyeckasl.

4.00beKTUBHASL.

5.CyObeKkTHBHas.

39.Ykaxute OCHOBHbIE (JOPMBI YIIPABICHUS PUCKOM:
1.DkcnepTHas, cTaTUCTUYECKAsA, KOJUIETUANTbHAS.
2.KoncepBaTuBHas, aJanTUBHASI, aKTUBHAS.
3.XemKupoBaHue, CTpaxoBaHUE, CAMOCTPaXOBaHUE.
4.OMnupuyecKasi, aHaTMTUYECKas.

S.IIpaBunbHOrO OTBETA HET.

40.CranapTHBII TOKYMEHT, 3aKpEIUISIIOIINNA TPaBO BiaAesblia Ha MOKYNIKY (IIPOJaXYy)
OTpeIeIEHHBIX aKTUBOB B YCTAHOBJIEHHOE BpeMs B Oy1yIlleM 110 YTBEPXKJAEHHOU IIEHE — 3TO:

1.DproyepcHBIN KOHTPAKT.
2.®opBapAHbIN KOHTPAKT.
3.0mnuuoH.

4.]JloroBop cTpaxoBaHMs.
5.IIpaBUIILHOTO OTBETA HET.

41.CranapTHbII TOKYMEHT, CBUACTEILCTBYIOMUN 00 0053aTeNbCTBE KYMUThH (ITPOJATh)
COOTBETCTBYIOLIEE KOJIMUECTBO 0a30BOr0 aKTUBA B OIPEEICHHOE BpeMs B OyTylleM Ha
OTIpe/IeNIEHHBIX YCIOBUSAX:



1.DbrouepcHbIA KOHTPAKT.
2.@opBapAHbIN KOHTPAKT.
3.00uuoH.

4.JIoroBop CTpaxoBaHHUS.
5.IIpaBUIbHOTO OTBETA HET.

42.CtangapTHBIA JOKYMEHT, CBHUICTEIIbCTBYIOIINA 00 00s3aTEIbCTBE IPOJAATh (KYITUTh)
COOTBETCTBYIOIIEE KOJTMYECTBO 0A30BBIX AKTUBOB B OMPEICICHHOE BpeMs B OyIyIIeM 110
YCTaHOBJICHHOM LIEHE — JTO:

1.DbrouepcHbIA KOHTPAKT.
2.@opBapAHBIN KOHTPAKT.

3.00uuoH.

4.]JloroBop cTpaxoBaHHsL.
5.IIpaBUIIbHOTO OTBETA HET.

43.Tect. YcTaHOBIEHUE KOHTPOJISL HA/l TOCTABIIMKAMU U TIOCPEIHUKAMH MIPEICTABISAET COOOM:
1.I'opr30HTANIBHYIO HHTETPALIMIO.
2.BepTukanbHyt0 UHTETPALIUIO.
3.KonneHnTpuueckyro TuBepCcUPUKALIHIO.
4.KoHrnomMmeparHyro AuBepcuUKaImio.
5.Co31aHue COBMECTHBIX NPEAIPUATHH.

44 Tlokynka BBICOKOPEHTAOEIbHBIX MPEANPUATHIA, HE 3aBUCUMO OT POJIa UX XO3AHCTBEHHOM
JESATEIIBHOCTH, HAa3bIBAETCS:

1.I'opuzoHTanbHAs UHTETPALIMSL.
2.BeprukanbHasi HHTETpALUsL.
3.Konuentpuueckas auBepcuduxarius.
4.KournomepartHasi 1uBepcuduKanus.
5.Co31aHue COBMECTHBIX NPEAIPUITHH.
45.1TornonieHne KOHKYPEHTOB Ha3bIBAETCA:
1.T'opr3oHTANIBHASI HHTETPALUS.

2.BepTtukanpHas HHTETparusl.



3.Konnentpuueckas nuBepcuduKaIius.

4 KonriomepaTHasi uBepCUUKAITHS.

5.Co3naHue COBMECTHBIX MPENPUSITHH.

46.0cHOBOIi CTpaTeru COBITOBOM EATEILHOCTH MPEANIPHUATHUS SBISAETCS:
1.1lenu cObITa.

2.Metoapl cObITA.

3.KoHKypeHTHBIE MPEUMYIIIECTBA.

4.CTtuib Ipoaax.

5.Pexitama.

47.Peannzans TOBapOB MPEANPHUSATHUS YEPE3 JIFOOBIX TTOCPETHUKOB, KOTOPHIE MOTYT 3THM
3aHUMATbHCS, Ha3bIBACTCS:

1.IIpssMbIM COBITOM.
2.OKCTEHCUBHBIM COBITOM.
3.DKCIII03UBHEIM COBITOM.
4.CeneKTUBHBIM COBITOM.
5.IIpaBUIIbHOTO OTBETA HET.

48.PeaJ'II/I3aI_[I/I$I TOBAPOB NPCANIPUATHA YCPE3 OTPAHNICHHOC KOJIMYCCTBO IMTOCPCAHUKOB, YIACTHUC
KOTOPBIX OIMPECACIIACTCA UX CCPBUCHBIMU BO3MOXKXHOCTSAMU U HGJ’IGBOI\/JI aYJIPITopI/IefI, Ha3bIBACTCA:

1.ITpsiMbIM COBITOM.

2.DKCTEHCUBHBIM COBITOM.

3. DKCKIIFO3UBHBIM COBITOM.

4.CeneKTUBHBIM COBITOM.

S.IIpaBunbHOrO OTBETA HET.

49.COBIT TOBapOB U yCIyT 0€3 y4acTusi MOCPEAHUKOB Ha3bIBACTCS:
1.ITpssMbIM COBITOM.

2.9KCTEHCUBHEBIM COBITOM.

3. DKCKIIIO3UBHBIM COLITOM.

4.CeeKTUBHBIM COLITOM.

5.IIpaBuibHOTO OTBETA HET.



50.Yto ke BKITIOUAETCs B 3aTPaThl (POPMHUPOBAHHUSI 3aIIACOB:
1.CroumocTh mpeaMeTa 3aKyIKH.

2.3arpaThl Ha 0)OpPMIICHHE 3aKa3a.

3.3aTpaThl Ha COXpaHEHUE.

4.3aTpatTbl Ha CTPaxOBaHUE.

5.3anaTBI, CBA3aHHBIC C OTCYTCTBUEM 3aI1aCOB.

Bonpocs! k 5k3ameny

=

CymHoCTh ¥ crienuduka onepaioOHHOT0 MEHEPKMEHTA.
[TonsiTue onepanuu, €e MECTO B IPOU3BOJCTBEHHOM IIPOLIECCE.
[IpuHUMIIBI yIIpaBIEHUS TPOU3BOJCTBOM.

CucTemMHBII TOAX0/] B ONIEPALlHOHHOM MEHEIKMEHTE.
[IpoueccHblii TOAXOA B ONIEPALIHOHHOM MEHEI)KMEHTE.
Cucrema yrpaBiieHUs OpraHu3alue U ee CTPYKTypa.
Buemnss cpena cucteMsl ypaBlIeHHUs] OpPraHU3alueH.
BuyTtpenHss cpena cUCTEMBI yIIpaBiIeHUsI OpraHu3aIiei.

©ooN Ok wDD

HaquHe MoAXOJbI K YIPAaBJICHUIO NPCAIIPUATHCM.

[EEN
o

. PeuHX1HUpUHT OM3HEC-TIPOIIECCOB.

[EEY
[EEY

. Mojenb onepalinoHHOro MeHeKMeHTa SP.

[EEN
N

. Knnaccudukarust npou3BoACTBEHHBIX CTPYKTYP MPEANPUATHS.

. I[IpoMbllIeHHOE TpeAnpUaTHe KaK MPOU3BOJICTBEHAS CHCTEMA.

. I[Ipou3BoaCTBEHHAS MOIITHOCTh IPEANPUITHS U (AKTOPHI, €€ OTIPEACTSAIOIIHUE.
. [ImanupoBaHue 1 pacyeT NPOU3BOJICTBEHHOW MOITHOCTH.

[T Y FE S
o 01 &~ W

. Onpenenenre MUHUMAJIBHO PEHTAa0EeIbHOT0 00beMa IPOU3BOICTBA (YPOBHS
0€3yObITOYHOCTH).

17. Knaccudukanus npou3BoJCTBEHHBIX TEXHOJIOTUH.

18. Crparernyeckuii MapKETHHT KaK HCTPYMEHT IUITAHUPOBAHUS TIPOU3BOICTBEHHOM
MOII[HOCTH.

19. TTpou3BOICTBEHHBIH MTpOIlecC U MPUHIIMIIBI €r0 Palloalboil OpraHu3aluy.

20. Opranu3anus Npou3BOJICTBEHOTO MPoLiecca B IPOCTPAHCTBE.

21. Opranusanus Npou3BOJICTBEHHOTO MPOLIECCa BO BPEMEHH.

22. ITytn cokpareHus MPOU3BOACTBEHHOTO IIHKIIA.

23. IMpuntums! 2QPEeKTHBHON OpraHU3aIuH PON3BOJACTBEHHBIX MTPOIECCOB.

24. CereBoii TpadMK KaKk HHCTPYMEHT TOBBIIIEHUS 3()(hEeKTHBHOCTH MPOU3BOJCTBEHHOTO
nporiecca.

25. Knaccu¢ukanus TUIIOB TPOU3BOICTBA.

26. MeTospl OpraHM3anyy IpOUBOCTBA: TOTOYHBIN, TAPTUOHHBIH, €IUUYHBIH.

27. OCOOEHHOCTH U HAIIPABICHHS COBEPILIEHCTBOBAHUS THOKOTO IPOU3BO/ICTBA.

28. PUTMHYHOCTB POU3BO/ICTBA U €€ COJIep KaHUE.

29. AnroputMm pa3pabOTKH MpoLiecca BHIMOJIHEHUS paOoT 110 U3TOTOBJIEHUIO MPOTYKIIHH.



30.

31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,
46.
47.
48.
49.
50.
51.
52.
53.

54.

[Tpuntuner HayuHOU opranm3anuu Tpyna (HOT u ux akTyanbHOCTh B ONIEPAaTUBHOM
yIpaBJIEHUU NPOU3BOJCTBOM.

ABTOMaTH3aIMs TpyAa Kak (pakTop MOBBIIIEHUS €T0 IPOU3BOIUTEIBHOCTH.

AHanu3 3atpar pabo4ero BpeMeHH.

Opronomuueckue GpakTopbl BIUSHUS HA 3()()EKTUBHOCTH ONEPATUBHOTO YIIPABICHHS
IPOM3BOJICTBOM.

Mertonbl HabIIOJEHHS 3a TPYI0BOM 1€ATEILOCTHIO PAOOTHUKOB.

HopmupoBanue Tpya Kak pakTop panuoHAIU3alMU TPYIOBbIX 3aTpar.

CrpyKkTypa KauecTBa IPOAYKLIMH: I0KA3aTEJIN U OLICHKA €r0 YPOBHS. .

KauecTBO U KOHKYpEHTOCIIOCOOHOCTH NMPOLYKIMH.

KauecTBo 1 110J1€3HOCTH NPOTYKIUH.

Opranu3anys TEXHIYECKOT0 KOHTPOJIS KauecTBa Ha MPEANPHUITHH.

Cucrema yripaBiieHHs] KAu€CTBOM M 00eCTieueHHsI KOHKYPEHTOCTIOCOOHOCTH MPOIYKIIUH.
Crparerus pecypcocOepexeHusl.

[Toka3zarenu pecypHOEMKOCTH TOBapa U IPOU3BOJICTBA.

@DaKTOpbI U pe3epBbl POCTA IPOU3BOAUTEIILHOCTH TPY/a.

Konuenus OepexIinBoro mpou3BoACTBa U €€ pojib B MOBBILICHNHU 3(ppeKTHBHOCTH
OIEpPALIMOHHBIX ITPOLIECCOB.

Konnenius 0epexanBoro npous3Bo/ICTBa.

Ananms 3¢ (eKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.

Crienmuduika, cosepxane U CTpyKTypa TpYyZAOBOTO MPoLecca.

Opranu3anus nepcoHana s JOCTHKEHUs MaKCUMaJIbHON MPOU3BOJUTEIBHOCTH.
OproHomuueckue TpeOOBaHUs K TEXHUUECKOM MTOArOTOBKE paboyero MecTa.
CymHocTs 1 Ki1accuduKals pe3epBoB pa3BUTH IPOU3BOCTBA.

KnroueBbie noka3zarenu 3¢p(heKTUBHOCTHU: CYIIHOCTh U CIIeLU(HUKA..

B3anMocCBsI3b TEXHOJIOIMYECKON M SKOOMUYECKOH 3(h(heKTUBHOCTH.

Onenka 3¢ (HEeKTUBHOCTH ONEPAIMOHHOTO MEHEPKMEHTa B COOTBETCTBHH C KITFOYEBBIMHU
nokasarensiMu 3(pPEeKTUBHOCTH.

AHanu3 pe3epBOB COBEPUICHCTBOBAHUS OpraHU3aI[iH POU3BO/ICTBA HA OCHOBE OLIEHKU
3¢ (HEKTUBHOCTH ONEPATUBHOIO YIIPABICHHUS.



IIpunoxenne 2
7. OueHOYHBIE CPeICTBA /ISl IPOBe/IeHUsI IPOMEKYTOYHOM aTTecTAlMU

[Iepeuenb TeM st TOATOTOBKY K 3a4€Ty MO AUCHUIIIMHE «ONepaliMOHHbIA MeHeIKMeHT» 11 ciennalibHOCTH 38.04.02 «YnpaBieHune pa3BUTHEM
KOMITAHUW.

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramumn.:

CtpykTypHBIT
JJIEMEHT [Tnanupyemsble pe3yabTaThl 00yueHHs OueHounsle cpencTBa
KOMIIETEHIIUU

IIK-1: Criocoben OCYIICCTBJIAATH KOHTPOJIb B JOCTUKCHHUU 3aIIJIAHUPOBAHHBIX (1)I/IHaHCOBBIX H OIICpallMOHHBIX HOKaSaTCHeﬁ, 3(1)(1)6KTI/IBHOCTI/I
HCIIOJIb30BAHH:A IICPCOHAJIA OPraHnu3alun

IIK-1.1 OcyiecTBiseT JIaHUPOBaHUE Bomnpoch! 111 KOHTPOJIBHOTO coOece0BaHUs:

OCHOBHBIX HaIIPAaBJICHUI BHYTPEHHETO . .
1. PackpoiiTe CyIIHOCTh CUCTEMHOI'O IIOJIX0/1a K U3y4eHHIo Kypca «OnepanrnoHHbIN

KOHTPOJIA U KOHTPOJIBHBIX ITPOIIC B
B p pomneayp MEHECDKMEHT».

AOCTHIKCHUU 3allJTAaHUPOBAHHBIX
OCHOBHBIX TOKa3aTeJien NeITEIbHOCTH 2. I[aﬁTe 000CHOBaHHE OpTraHHu3allMOHHBIX, TPOU3BOJACTBCHHBIX YCJIOBI/Iﬁ )51
SKOHOMHUYECKHUX OTHOILICHHUI, O6YCJ'IOBJ'II/IB8.I-OH_[I/IX BBIACJICHUEC MPEANPUATHSA KaK

OpraHu3aluu .
OCHOBHOTO 3BE€HA HApOAHOI'O X03s1iicTBa. M310KNTe 1IeNnn U 3aa4u IPEIITPUSITHS.

3. [Touemy mpeAnpuUsATHE MOXKHO PACCMATPUBAThH KaK IMPOU3BOJICTBEHHYIO CHCTEMY?
N3noxuTe XapakTepHbIe MPU3HAKU U CBOWCTBA CUCTEMBI.

4. TaiiTe onpeaeneHne MOHATHS «00IIas» U «IIPOU3BOACTBEHHAs CTPYKTypa
OPEINPUATHS U PACCMOTPUTE (PaKTOPHI, ONPEAEISAIOIINE TPOU3BOCTBEHHYIO CTPYKTYPY.

5. Ha nmpumepe npenpusaTus poaHaTu3upyiTe MPON3BOACTBEHHYIO U OOIIYIO CTPYKTYPHI.
Kakue usmenenus cinenoBaigo Obl BHECTH, YTOOBI MOBBICUTH 3()(PEKTUBHOCTD UX
(GyHKIIMOHUPOBAHUS?




6. BOCHOHBByﬁTeCB Tab.1. B KauecTBe MOJCIN U OIIMIINTEC B3aUMOCBA3b
((BXOI[-HpeO6paBOBaHI/IC-BBIXOI[» AJIA CJICAYIOIIUX IMIPOU3BOJACTBCHHBIX CHUCTEM:

a) aBUaKOMITaHUS;

0) aymuTtopckas ¢pupma,

B) unman 6aHka;

T') TJIaBHBIN o(uc KPyMnmHOTO OaHKa.

Opraan3anoHHbII
YPOBEHb

Beicmnit ypoBeHb
PYKOBOJICTBA

Cpenuuii ypoBeHb
PYKOBOJICTBa

[IpousBocTBeHHas cdepa

3aMecTUTENb JUPEKTOpa 110
IIPOU3BOJCTBY

PernonannpHbIe MCHC/IPKECPBI

PykoBogurenu no
MIPON3BOJICTBEHHBIM

Taonuua 1.

Cdepa ycayr

3amMecTHUTeNb JUPEKTOpa 110
IPOM3BOJICTBEHHBIM BOIIPOCaM
(aBHaKoMmaHust)

Crapummii agMMHUCTPATOP

(6ompHUIIA)

AJIMAHHCTpPATOp Mara3uHa
(yHuBepmar)
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Husmmii ypoBeHb
PYKOBOJICTBA

Ilepconan

BOIIPOCAM

PykoBoaurens npoekra

Hauvanpuuk otnena

HauanpHuk cMeHEbl

bpuragup

KonTponép-npuémimk

MPOJIYKLIUU

Hucneruep otnena MTC

Cotpynnuxk OTK

ATEHT Mo 3aKyIlKaM

HNmxen Cp-TCXHOJIOT

Menexep, OTBEYarOIUI 3a
IPOM3BOJICTBEHHbIE IOMELIECHUS
(onTOBBIN CKIIAM)

PykoBoautens ¢punmana (6aHk)

HauanbHuk otnena (crpaxoBas
KOMIIaHUS)

[TomomHMK TUpeKTOpa

Crerr. 1o cucreMaM u
nporeaypam

HNucnekrop

Bpau-guetonor (6onpHUIA)

Memnemxep 1o o0ciTy>KUBaHHIO
KJIUEHTOB




3amanne Nel:

[TorpeGHOCTH HCTIONHEHNS TOPYYCHUN UCTIOIHUTEIEM, KOTOPbIE SBIISIOTCS €r0 IPSIMBIMU
(GYHKINOHATIBHBIMHU 00S3aHHOCTSIMH, MPEICTABIISET COOOI:

1) ®yHKIHIO MOTUBAIUH,

2) Yupouienue u quddepeHnuanuio GyHKIui,
3) KoopauaanuoHHyto (QyHKITHIO,

4) IlnanupoBaHue.

3aganue Ne 2:
OnnHa U3 QyHKIHA OTIEPAIMOHHOTO MEHEDKMEHTA 3aKITF0YACTCS B CIICTYIOIICM:

1) @yHKUMS KOHTPOJIS Kak 00ecriedeHre COOTBETCTBUS IIJIaHaM, LEJIsIM U HOPMaTUBHBIM
IIOKa3aTelsM,

2) [IpumeHeHne MeXTyHapOIHbIX CTaHAAPTOB,
3) OTcyTCcTBHE KOOPIUHALINH,

4) I[IpocTpaHCTBEHHOE M BpEMEHHOE PETYINPOBAHHE.

CepBI/ICHHe MpoHeCChbl OTINYAOTCA OT IMIPOU3BOACTBCHHBIX ITPOLIECCOB 110 4
IMMpU3HAKaM:

1) HEBUAMMOCTB CEPBHUCHBIX MPOLIECCOB;

2) pa3BuBarOIIKe paboure MOTOKH;

4) ahexT "mo3aHero 3akuraHus’".




(Ykaxxute nponyeHHbId IPU3HAK)

HU3Kas 3apaboTHAas IiaTa
HEJIOCTATOK BPEMEHHU
TEKy4eCTh KaJpOB

Pacuetnbie MeTOIBI IMPOIrHO3UPOBAaHNA OCHOBAHBI:

Ha rogoBBIX OTYCTaAX
Ha MHCHUAX 9KCIICPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

C 4 touek 3penus ((pMHAHCOBBIN paKypc, paKypc KJIUEHTa, BHYTPEHHUH paKypc,
pakypc o0ydeHUs) pEKOMEHIyeT pacCMaTpUBATh OPTaHU3AIUIO:

IIOJINTHUKA

HpOH3BO,ZLCTB€HHBIfI I1J1aH

CTaTUCTHKA

Metonuka ynpasienus kauectBoM "Lllects curm" Ha Illare 4 npexycmarpuBaet:
npoBesieHue coOpaHus
IIPOBEJICHUE aHKETHOT'O OIIpoca

BBIOOPOYHOE MCCIIETOBAHNE




Meroauka ynpasienus kauectBoM "lllects curm" na mapuipyrHoit kapre. [llare 3
U3MEpSIeT:

JUCKPETHBIC BEIIMYHUHEL.
JaBJICHHUC

TCKYIIHC ITIOKA3aTCJIIN Ka4€CTBa

MCTOI[I/IKa YIIpaBJICHUA KaUCCTBOM HA3BIBACTCA:

"[lects C"
"3 [IIara"
" JIBmkeHue".

ABC (ormepaninoOHHO-CTOMMOCTHOM aHaJN3) — MH)KHHUPUHT TIPUMEHSIETCS Ha dTarax:
00y4deHus epcoHana
pa3BUTHS IPOU3BOJICTBA

MOJIYYCHHA KpEeAUTa

Supply chain management (SCM) - sro:

PBIHOK
yIpaBiieHUE




MNapTHCPCTBO

BALANCEDSCORECARD (BSC) — cbanancupoBaHHBI# IIJ1aH JOCTHKCHHS
CTPATETUYECKUX PE3yJIbTATOB SIBIISCTCS:

CTpPaTEruyeCcKoi KapTomu.

CUCTEMOM CTUMYJIMPOBAHUA pa6OTHI/IKOB
IIJTaHOM BBIITIOJIHCHUA pa60T

Omnpenenenue NOTPEOUTETHCKUX 3aIPOCOB MPOUCXOUT pa3pabOTKOI cTpaTeruu u
CTaH/JapTOB KauecTBa:

"Ortanod" n "Kauectso"
"ITucemo'" u "O1BeT"

"Knuent" n "TpeboBanus"

Pa3pa0otka cTaHapToB KauecTBa U «3asBlieHHE 0 TPeOOBAHUAXY (ONpeaAeIeHHE
NOTPEOUTENBCKUX 3aIIPOCOB) MPOUCXOAUT Ha MapuIpyTHoOi kapte "lllects curm":

10 MapUIPyTHOM KapTe.
Ha 1-M 1are
Ha 3-M 1are

MonenupoBanue u pazpaboTKa MOJ0KEHUS O KOPIIOPATUBHON MOJIENN
JESITEIbHOCTH KOMITAHUHY MPENoJaraeT pa3InyHble COCOObI MX OMHMCAHUS, JTHO0




HCIIOJIb30BAHHUEC CIICHUAJIBHBIX HHCTPYMCHTOB. K MOCJICAHEMY OTHOCUTCA:

dopmar (EPC table)
TEXHUYECKOE 3ajIaHHe.
OTYeT

Hano nu OOHOBIIATE CepTI/I(bI/IKaI_II/IIO CHUCTCMBI YIIPABJICHUS KAYC€CTBOM, T.C. HAJ0 JIU
npurjiamarb ayJuTOpOB OAWH HUJIM [IBA pa3a B FO,Z[?

HET
Ja

KagecTBO — 9T0, BCE KOJIMUECTBO OCOOEHHOCTEW M XapaKTEPUCTUK MPOIYKTa
(ycmyru), KOTOPOE TOIKHO:

MOBBICHTB JIOSUTBHOCTD TIEpCOHAIA
CHHU3UTb MIPUOBLIb MPEIIPUATUS
MOBBICUTH LIEHY IPOAYKTa (YCIyTH)

KadecTBo gocTuraercs ¢ moMoOIIbIO:

MOBBILIEHUS IPOU3BOAUTENBHOCTH TPYyia
YMEHbILIEHUs 3apab0THOM IJIaThl IEpCOHANA.

BHCAPCHUA HOBOM T€XHHUKU




Kirouebie mokazatenu s¢dexruBroctu (KII3) — sto:
Ka4eCTBEHHBIE [TOKa3aTeNIn
noKazateib 3 HEKTUBHOCTH MPOU3BOACTBA

IMOKa3aTeJib IIPOU3BOAUTCIIbBHOCTH TPpYydad

Koppektupytomiue Mmeponpustus TpeOyrOTCsl, €CIH MPU MPOBEACHUU TEKYILIETO
KOHTPOJIS ...

BO3HUKAIOT HETaTUBHBIE TICUXOJIOTHUECKHUE CUTYallUU
o0OHapy>KeHO J1I000€ HECOOTBETCTBHE (DATUTMIECKUX U TUIAHOBBIX NIOKA3aTEICH

oOHapy>KeHO He COOTI0IeHNE HHCTPYKIIH

Mexaynaponusiii ctangapt 1SO 9004:2000 conepxut:
UHCTPYKLIUU
IU1aH paboThl COTPYAHUKOB

3akoHbI Poccuiickoit gpenepannu

Mexnynaponusiii nHCTUTYT ctaaapToB (1SO - InternationalStandardOrganization)
opranu3oBaH B JKeHeBe:

B 2007 rony

B 1987rony
B 1919 rony




B 1960 rony

Ha mapmpytHoii kapte " [llects curm" pa3pabaThIBarOTCs CTaHIAPTHI KQ4ecTBa 1o 2
TpeboBaHusAM: 1- € TpeboBaHME K KOHEYHBIM MPOJAYKTaM — 3TO:

IIepEYCHb MEPOIIPUATUI

CTaHJAPThI
HOPMBI

Ha mapmpytHoii kapte " [llects curm" pa3zpadaThiBatoTCs CTaHIApThI KauecTBa 1o 2
TpeboBaHUsIM: 2- € TpeOOBaHNE K KOHEYHBIM MPOAYKTaM — 3TO:

IIepEYCHb MEPOIIPUATHUI.
HOPMBI

CTaHOapThI
XapPaKTCPUCTHKA UX OIMMUCAHUA

Ha craguu u3ydeHust moTpeOHOCTEH phIHKAa HEOOXOUMO YIOCTOBEPHUTHCS, UTO
CYIIECTBYET:

IIPEJIOKEHUE HA TPOTYKT
CIIPOC Ha MPOJIYKT

HU3Kas MPOU3BOUTENBHOCTD TPY/1a Ha MPOU3BO/ICTBE.
nedUIUT TOBapOB




DKCIEpPTHBIE METObI MPOTHO3UPOBAHUS OCHOBAHBI:
HAa JIaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEN KIMEHTOB

Ha MHEHHSI SKCIIEPTOB

Ha COIMMOJIOTHMYCCKHUX OIIpOCax

Heo0xonumo mu umets ctanaapt ISO 9000 mist momydenus roc3akasza B Poccun?
HET

Ja

HoBas nponykuus (yciayra) nmpeamnoaraer:

CHIDKEHHE CIpoca.
+3aMmycK HOBBIX BUJIOB JEATEIbHOCTH
PEKOHCTPYKIIHIO 3aBOJIa

0o0y4eHue nepcoHana

OXUBJIEHNE U pa3BUTHE MPEANIPUATHS BKIIOYAET B ceOsl:
COKpalllCHUE MPOU3BOICTBA IPOAYKIIUU

YBOJIbBHEHHUE TIEPCOHAA

CTPOUTEIBCTBO HOBOT'O 3aBOJIA

+pocCT CBSA3M NPEANPUATHUS C BHELIHEN Cpenon




OnepalmoHHbI MEHEIKMEHT 3TO:

pa3paboTKa ¥ MPUHITUIIBI YIIPABICHUYECKUX PEIICHUH B 00JIACTH KOHKPETHOM
OIepalry 1 NpoLEeCCOB KOMIIAaHUU

MOHMTOPHHT U PEryIMPOBaHUE MIPOLIECCOB
TEOpHsl U IPAKTUKA YIPABICHHSI B3aUMO/IEHCTBHEM JIIO1eH

IoAroToBKa peKOMeHI[aI_II/Iﬁ 110 IIPUHATHUIO peI_I_IeHI/Iﬁ

OnepanyoHHbIe pecypChl MOTY4YNUIN Ha3BaHUE!

50
M
+5I1
5C

Bb160p 3(ppeKTUBHBIX TEXHOIOTHIA, COCTaBICHHE BPEMEHHOI0 Tpaduka pador,
oTpenieNieHne ONTHMAaJIbHBIX Pa3MepPOB TOBAPHO-MATEPHUATBHBIX 3aI1acoB,
pa3MerieHne Ou3Hec-mporecca — 3To:

pa3paboTKa 1iaHa paboThl
cucTeMa YIpaBJIeHUs IEPCOHATIOM
+pa3paboTka Ou3Hec-mpolecca
OTIepaIlMOHHAS CTPATET sl

OcHOBHBIC YCIyru, NpuHOCAIUEC HEHHOCTH KIIMCHTY, JOJIKHBI O6J'Ia)IaTI)




CIETYIOIIUMU KPUTEPUSIMH: ... , THOKOCTh, CKOPOCTh, IIeHA

TOYHOCTh
+Ka4yecTBO
YBEPEHHOCTb.
HAJICKHOCTD

OnepanoHHO-CTOMMOCTHBIN aHaJIU3 - 3TO METO/:

+u3MepeHus 3aTpar U NpoOU3BOAUTEIBHOCTA
NPOBE/ICHUS] HAYYHBIX HCCIICIOBAHUI
OTIpeNIeNIeHNUs] TPYJOEMKOCTH OTIePAIIUH.
pacuera 3apabOTHOI TIaThI

OnepanoHHBIN MEHEIKMEHT BIIEpBbIe ObLT OMKMCaH B (JOPME NPUHIIUIIOB HAYYHOTO
yIpaBJICHUS:

I'enpu ®oprom
Y. JapeHHOM
3. Meiio

+®penepuxom Termopom

OneparmoHHO-CTOMMOCTHBIA MEHEPKMEHT 3TO METO/;

MTOATOTOBKH PEKOMEHJAIIMI IO PUHATHIO PEILICHUN.
OLICHKH aJIbTEPHATUBHBIX TEXHUYECKUX PELICHUN
+ynpasieHus ONepalyusIMu

MMPOBCACHUA MOHHUTOPHUHTI'A TPOILIECCOB B OPraHU30BaHHBIX




OcHOBHOM 3a/1aueii ONepaluOHHOI0 MEHEIKMEHTA SIBIISIETCS:

aHAJIU3 BIUSHUA ONEpalluu Ha CTPYKTYPY OpraHU3alNU

+ynpaBieHue MporeccaMu Mpeodpa3oBaHUe ChIPhS, B KOHEUHBIH MTPOIYKT
IIPOrHO3UPOBAHUE U IJIAHUPOBAHHUE ONepaLuit

KOHTPOJIb 3a KaUCCTBO MPOU3BOACTBCHHBIX ITPOLECCCOB

OnpeneneHHe HOTpe6I/ITCHBCKI/IX 3aIIpOCOB IMIPOUCXOJUT:

HETPEPBHIBHOM PEKUME
+B 2 3Tamna
B [IPOCTPAHCTBE

B 3 3Tamna

[Tepenaua koMnaHuen NPOU3BOJICTBEHHBIX (PYHKIUI CBOMM MOCTABIIMKAM U
napTHepam (CyOnoaps), Ha3bIBaeTCs:

apeHIo1

o0y4yeHHeM IepcoHaa.
pacnpesielieHIeM PecypcoB
+ayTCOPCUHIOM

[Tpouecc — 3T0:

JIeUCTBUE




TCXHHUKA

+10TOKH paboTHI (Orieparuii)
onepanus

Pa3paboTka o0111e# MOJIMTHKH U TUIAHOB UCIIOJIb30BAHUS PECYPCOB KOMITAHUH — JTO:
MIPOM3BOJICTBEHHBIN TUIaH

+omnepannoHHas cTpaTerus

TUTAHUPOBAHKE BBITyCKA MPOIYKIIUU

IMPONU3BOACTBCHHBLIC ITPOLICCCHI

PectpykTypuszauus — 370:

+061acTh mpeoOpa3zoBaHUs
IIPOU3BOJCTBO HOBBIX TOBAapOB
MOBBILLIEHHUE IPOU3BOAUTEIBHOCTH TPyAa

yBeITU4YeHHE 00BEMOB ITPOU3BOICTBA TOBAPOB

Crnenyromue GakTopsl paccMaTpUBarOTCs Mpu poBeaeHun STEP-ananu3a BHeHeHl
Cpezbl OpraHU3allHH:
colManbHble, GUHAHCOBHIE

+COoLHUaIbHBIE, TEXHOJOTUUYECKUE, IKOHOMUYECKHUE, TIOJTUTUYECKUE
IICHUXOJIOTUYCCKHUEC




CONMaJIbHO-3KOHOMHNYCCKHUEC

Texnomoruun, cucremsl, nepconan, HUOKP, CIM, JIT, TQM- sto

BO3MOKHOCTH IIPEANPUATHUS
+ornepanuoHHBIE BO3MOKHOCTU
BO3MOKHOCTH KaIlATaja.
BCIIOMOTATeNbHBIE TUIAT(OPMBI

CDI/IHaHCI)I, JIOTUCTHUKA U TPOU3BOJACTBO, YIIPABJICHUC IIEPCOHATIOM, COBIT SBIIAIOTCS
IOKa3aTCiIsIMu.:

ce0eCTOMMOCTH NMPOIYKIIUU
IIPOU3BOJUTEIILHOCTH TPYa

+MoOHUTOpHUHTA 3()(PEKTUBHOCTH KOPHIOpALUU
YBEJIMUYEHUS CTOUMOCTH KOMITAaHUHU

I[J'If[ AOCTHIXKCHUSA YCIICXa KOMITAaHUSA JOJ’KHA ITOCTOSIHHO 3aHUMAaTbCA:
MOJIYYCHHUEM KpPCaAUTa

pacInpeHUCM HITATOB

IMOBBIIICHHUEM LICH HAa IPOJAYKTbI

+pa3paboTKOI HOBBIX MPOAYKTOB H YCIYT

I[J'I}I HCCJICOOBAaHNU PBIHKA, pCﬁTHHTa Hpe):[HO‘-ITCHI/Iﬁ HCITOJIB3YIOT TPAAUIIMOHHLIC




METO/TBI:
MIPUKAa3bl, BHITOBOPHI

+0MPOCHI, UHTEPBBIO, POKYC-TPYIIITBI
’Ka100bl, MPOCHOBI

($oKyC-TpyMIIbl, UHTEPBBIO, 3asBICHUS

Ha ocHoBe cOBITOBOTO IIaHa, C Y4€TOM 3arpy3Ku MPOU3BOICTBEHHBIX MOITHOCTEH
MIPOU3BOIUTENILHOCTH, (DOPMUPYETCS:

KOJIJICKTHB
OTYCT

+1pOU3BOICTBEHHBIN IJIaH

MMPONU3BOJACTBCHHAA MOIIIHOCTDH

OnepaunoHHBII MEHE/PKMEHT M3y4aeT KOHIICIIIMU, METObI, IPUMEHSEMBIC IS
oOecnieueHus 3PPEKTUBHOCTH:

+0u3HEC MPOIEeCCOB

(bUHAHCOBBIX Omepalui
(GyHKIIMOHUPOBAHMSI phIHKA TPYyJa
IMPONU3BOJUTCIIBHOCTHU Tpyada

SWOT- ananu3 npeanpusTuii BKIOYaeT B ceOs:

(buHaHCOBBIN aHATM3




aHam3 1eMorpaduvIecKor CUTyaluu
HYKOHOMHYECKUI PHCK

+CHJIBI U CJ'Ia6OCTI/I, BO3MOXHOCTH 1 OIIACHOCTH NPCAIIPUATHA

busnec-npoueccs! — 310!

+10TOK padoTamu (YCIyraMu) MepexoIsSIiui OT OJHOTO YEJIOBEKa K JIPYroMy
orepanus

pUOBLIL

nporiecc

Bunpl mutaHupoBaHus Ha MPOU3BOJICTBE: JIOJTOCPOYHBIE. ....... KpaTKOCPOYHbIE

MEPCIEKTUBHEIE
+TeKyIue
CBEPXYPOUHEIE
CpeaHECPOYHBIE

Cucrema 310:
CBSI3aHHBIE MEXTY COOOH AIIEMEHTHI

THUIIOTE3bI, TCOPUH, HAYYHBLIC 3HAHUA, HCO6XO,Z[I/IMBIC JJISL JOCTHOKEHUS LieIei
OMMpCACIICHHAA MTOCICA0BATCIIbHOCTD JnencTBuit

+COBOKy1'IHOCTI) B3aMMOCBs3aHHBIX KOMIIOHCHTOB, 06naﬂa}0maﬂ CBOfICTBﬂMI/I, HE
MNPUCYHIUMHU KAXIOMY 3JICMECHTY B OTACIIBHOCTHU




Amnanu3 noTpeGHOCTH PhIHKA, pa3paboTKa Crenu(UKaIuy, CO3IaHUE ICKU3HOTO
IPOEKTa, pa3paboTka pabouero MpoeKTa, IPOU3BOACTBO, IPOJIaka — 3TO MPOLECC:

+IPOCKTUPOBAHHUS
BBITIOJTHEHMS OM3HEC OmepaIuy.
HAIKCaHUs OTYeTa

OILICHKA Pa0OTHI IPEAIPUITHS

MK-1.2

HpOBOI{I/IT OLICHKY KaucCTBa U
000CHOBaHHOCTH 3aBCpIIaArOIINX
AOKYMCHTOB I10 pE3yJjibTaTaM
BHYTPCEHHET'O KOHTPOJIA

[TpumepHBIii TECT 17151 KOHTPOJIS
K cTpykTypHBIM MOKa3aTensiM OCHOBHBIX ()010B OTHOCSITCS:

KoadduimeHT BBIOBITHS OCHOBHBIX (DOHJIOB;
Koaddumuer oOHOBIEHUST OCHOBHBIX (DOHIOB;

VY aenbHBIN Bec aKTUBHON YaCTH OCHOBHBIX ()OHIOB;
Bce BhIIIeyKa3aHHBIC OTBETHI BEPHBI

oo o

2. K noxazarensam 3(1)(1)6KTI/IBHOCTI/I HCIIOJBb30BaHUA OCHOBHBIX (I)OHI[OB OTHOCATCA.

a. Koadodumuent pongoornaum;

b. KoaddunueHT ncnoap30BaHus IPOU3BOICTBEHHOW MOIIIHOCTH;

c. Koaddumment nareHcuBHOTO (TI0 TPOU3BOIUTENIEHOCTH ) UCIIONB30BAHUS
BEJIYIIETO 000OPYI0OBaHUS;

d. Bce BBIICYKa3aHHBIC OTBETHI BEPHHBI.

3. K noxkazarensm 3ppeKTUBHOCTH UCTIONB30BaHUSI 0OOPOTHBIX CPeACTB (0OOPOTHBIM
KaIruTaid) OTHOCATCS:




o

v oo o

oo o

O06opaunBaeMoCTh 0OOPOTHBIX CPEJICTB (YMCIO 0OOPOTOB 3a TO);

Bpems pacxoa 000pOTHBIX CPENCTB, B AHSX;

Koaddunment 3akperuieHus: 000pOTHBIX CPEACTB 3a €AWHUIICH BBIITYCKAaeMOMH
POJLyKLIMH;

Bce BbIlIeyKa3aHHBIC OTBETHI BEPHBI.

Cucrema OIICHKH, KOTOpasA IIOMOTIacT OpraHu3aluu OIpCACIINTG JOCTHKCHHUEC
CTPATCTUYCCKUX U TAKTUYCCKUX ueneﬁ, Ha3bIBACTCA:

KiroueBbiMu nokazatensiMu 3¢ (HheKTHBHOCTH;
CucreMoii cOanaHUpPOBaHHBIX MTOKa3aTeseH;
TapudHoii cucremoii;

Bce BbllieykazaHHbIE OTBEThI BEPHBI.

KittoueBsie mokasarenu 3G (GEeKTHBHOCTH UCTIONB3YIOT B OCHOBHOM JUTSI OIICHKH
paboTHI:

AMUHUCTPATUBHO-YIIPABIEHYECKOTO MEPCOHANA;
OCHOBHOTO MEPCOHAIA;

OO0cnyKHBaOIIETo MepcoHana;

Bce BBIIICYKA3aHbIC OTBCTHI BEPHEIL.

Ananuz 3¢ ¢GHeKTUBHOCTH UCTIOIB30BaHUS TPYAOBBIX PECYPCOB CIIETYET
OCYIIECTBIISTh 110 UHTErPATbHOMY KO3(DPHUIIMEHTY UCTIOIB30BaHUS TPYIOBBIX
pecypcoB (kpome npoussoauTenbHocTH Tpyaa: Kip=KoxKxK,, rne Ky ..., Ky ...,
Ky..):

Koaddunment ucnonbp3zoBanust pabodyero BpeMeHu (ornpenensieMblii OTHOIIEHUEM
(akTHUecKu 0TpabOTaHHOTO BPEMEH B Yacax K €ro INIaHOBOMY (OHJY), YAETbHBIN
BeC paboumnx, pabOTArONINX 110 TEXHUUYECKH 000OCHOBAaHHBIM HOPMaM,

KO3 PHUIMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH, ONpEesieMblil OTHOIIIEHUEM
CpEIHEro MpOIEHTa BBIIIOJHEHUS! HOPM BBIPAOOTKU BCEMU pabOYUMU K
CPEIHENPOrPECCUBHOMY (BBIIIE CPEAHETO0);




oo o

o

Koaddunument ncnonp3oBanust pabodero BpeMeHH, yIeIbHbIA BEC HOPMOBPEMEHH,
KO3 PHUIMEHT HAPSHKEHHOCTH HOPM BBIPAOOTKH;

Koaddumnuent ucnonp3oBanus pabodyero BpeMeHH, yIeIbHbIN Bec pabovnX,
paboTarouX M0 TEXHUYECKH 0O00CHOBAaHHBIM HOpMaM, KO3 PHUITHESHT
WHTCHCUBHOCTH TPY/A;

Bce BhIlIeyKa3aHHbIE OTBETHI BEPHBIE

Jly1st peMOHTa TeXHUKH TPEOYIOTCSI COOTBETCTBYIOMIME AeTanu. Ecimm nux
W3rOTaBJIMBATh HA IPEIANPUSITHH, TO TIOCTOSHHBIC 3aTPaThl HAa COJICPKAHNE
obopynoBanus coctaBat 200000 pyO.. B 0/, a IEpeMEHHbBIE PACXObl HA SUUILY
npoaykiuu — 100 py6. ['oToBBIE 1eTany B HEOTPAHUYCHHOM KOJIMYECTBE MOXKHO
npuobpectu mo 150 py0. 3a equanny. [1pu kakoit moTpedocTu B geTansax
CTOMMOCTh MX TIPOU3BOJICTBA U MPUOOPETCHHSI COBITAJICT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

Jnst moBeiieHUs: 23HEKTUBHOCTH UCIIOJIb30BAHUS KAalUTaja, BIOKEHHOTO B
pacIIMpeHre MaTepruaIbHO-TEXHUUECKOU 0a3bl MPEANPUATHSI HEOOXO0IUMO, YTOOBI
TEMITbI TPUPOCTA TPOU3BOJICTBA (PEATH3ALIUN ) TTPOYKIIUH ... :

BbLy BBIIIE TEMITOB IPUPOCTA NHBECTUIIMI B OCHOBHBIE CPE/ICTBA;
bbln HUKE TEMIIOB IPUPOCTA UHBECTULIUN B OCHOBHBIE CPEZCTBA;
bl copa3MepHBI TEMITy IPUPOCTAa MHBECTULINN B OCHOBHBIE CPEJICTBA;
Her npaBuibHBIX OTBETOB.

TexHOIOTHYECKH ONTUMYM JOCTUTAETCs, KOT/1a MPONOPILHUS IOCTOSHHOTO U
MIEPEMEHHOT0 pecypca ONTUMaJbHA C ...TOUYKH 3PEHU :

TexHu4ecKou;
DKOHOMHUYECKOM;
DUHAHCOBOM;




d.

Bcee BBIIICYKA3aHbIC OTBETHI BEPHEIL.

10. Pema}omy}o POJib B CHUXKEMHHUH ITOCTOAHHBIX U3ACPIKEK UI'PACT:

oo

AnanTanus npeAnpusTHil K CYIIECTBYIOLIEMY IJIATEKECIIOCOOHOMY CIIPOCY;
AKTHUBHBII MapKETHHT;

3anyck B ppIHOYHBIA 000POT (Ca4a B apeHy | T.I1.) OCHOBHBIX (DOHJIOB, HE
UMEIOIINX MEPCIIEKTHB POCTa 3arpy3KH;

Bce BblleykazaHHbIe OTBEThI BEpHbIE

IIK-1.3

Bnaneer ciocobamu u mpueMamu
orieHKa 3(h(PEeKTUBHOCTH PAOOTHI
COTPYZIHUKOB B COOTBETCTBHH C
YTBEPKIACHHBIMU KPUTCPUIMU

[Tpumepslii nepedeHb TeM IS TUCKYCCHU:

no

ok

~

Crnenuduka, coaep:kaHnue U CTpyKTypa TpYJI0BOTO IIpoliecca.

[Tonxo/bl K YIPaBIEHUIO YEIOBEYECKIMH PECypCaMHu.

Opranu3anus 4eJIOBEYECKIX PECYPCOB IS JOCTHKCHUS MaKCUMAIIbHON
MIPOU3BOIUTEIILHOCTH.

CyurHocTs U Kiaccudukaius pabodero mecra.

Opranuzanus padbodero Mecta; paKkTOpPbI, ONPEALISIONINE CoIepKaHre padoT 1Mo
paIrMoHAIBHOM OpraHu3aIuu paboynx MecT.

PanmonansHOe MPOCTPAaHCTBEHHOE pa3MEIlEHUE MaTePHUAIbHBIX SJIEMEHTOB
MIPOU3BOJICTBA HA pabOYEM MecCTe.

DproHoMuyeckre TpeOOBaHUS K TEXHUUECKOH MOArOTOBKE paboyero Mecra.
Monens opranuzanuu padodero mecta «5C».

ITprMepHBIE TECTHI:

Copneprxanue paboT IO HOPMUPOBAHUIO TPY/la BKIKOYAET:

a.
b.

AHann3 TpoU3BOJCTBEHHOIO IIpOIecca U pa3fiesieHue ero Ha 4acTy;
[TpoexkTupoBanue pexxruMa paboThl 000PYIOBAHUS, CUCTEM OOCTYKHUBAHUS




oo

oo o

oo o

pabounx MecT, pekuMa TpyAa U OTJbIXa;

Pacder HOpM B COOTBETCTBUU C OCOOCHHOCTSIMH TEXHOJIOTHYECKOTO U TPYIOBOTO
npolecca;

Bce Bhilieyka3aHHble OTBETHI BEPHBI.

1. Meron XxpoHOMETpaXka BIIEPBBIC B MPAKTUKE ObLIT IPUMEHEH:

I'. Omepconom;
I'. ®opnowm;

I' T'aanTOM;

@. Teltmopom

1. Jlns pabouunx, BEITONHSAIOMIMNX COOPOYHO-MOHTAXHBIE OTIEPAIINH,
[JIaBHBIM PECYPCOM SIBIIACTCS:

PaGouee Bpems;

PanmonasHOE HCITOJIE30BAHUE HHCTPYMEHTA;
DKOHOMHS 3aTpaT Ha 00CcIyKMBaHUE 000PYI0BaHUS;
Bce BhIIIeyKa3aHHBIE OTBETHI BEPHBI.

1. Cumxenue TPYAOCMKOCTH NPOAYKIUN MOKCT OBITh AOCTUT'YTO 3a
CUCT.

ABTOMaTH3a1IuU 000PYI0BaHMUS;

[ToBBIIIEHNS KaueCTBA HHCTPYMEHTOB;
Hcnonp3oBanus 60jee COBEPIIEHHBIX TEXHOJIOTU;
Bce BbllIeyKa3aHHbIE OTBETHI BEPHBI.

1. .. ONMpEACIIICT KOJIMYCCTBO CAWHHNI IMTPOAYKIIMH, KOTOPOC JOJIPKHO




oo

1.

oo

7.

oo o

a) Ou3nIECKUMU;

OBITh N3rOTOBJIEHO OJJTHUM PaOOTUKOM MM OpUraaoi 3a
KOHKPETHBIN OTPE30K BPEMEHU:

Hopwma Bpemenuy;
Hopwma BeipaboTku;
Hopma yucnennocru;
Hopwma ynpasnsemocTu.

CBoliCTBO POU3BOICTBEHHOT'O 000PYI0BaHUsI COOTBETCTBOBATH
TpeOoBaHUAM 0€30IaCHOCTHU TPy/a PU MOHTAXE U HKCIUTyaTalluH,
Ha3bIBACTCS:

be3onacHOCThIO MPOU3BOICTBEHHOTO 000OPYI0BaHUS;
be3zonacHOCTBIO MPOU3BOICTBEHHOI'O MPOLIECCa;
CrannapraMu oxpaHsl 1 0€3011aCHOCTH TPYAQ;

Bce BbIlIeyKa3aHHbBIE OTBETHI BEPHBI

Bpems paGoThl BKIIIOUAET:

Bpemst paboTHI 110 BBITIOIHEHUIO TIPOU3BOJICTBEHHOTO 33 JaHHS,;
Bpems nepepbIBOB OpraHU3alliOHHO-TEXHUYECKOT0 XapaKTepa;
Bpewms Ha poe3 1o pabouero mecra;

Bpems Ha aHanu3 3atpat paboyero BpeMeHH!.

[To xapakTepy Tpy/Ja TpyAOBbIE IPOLIECCHl MOTYT OBITh:

b. YmcrBeHHEBIMU;




C. UYyBCTBEHHBIMHU;
d. Bce BbIllIeyKa3aHHBIC OTBETHI BEPHBI.

1. Tpya KOHCTPYKTOpa KOHLIEHTPUPYETCS B:

Pacuerax u ueprexax;

KunemaTtnuecknx cxemax M3ICiIui;
ABTOMaTU3UPOBAHHOM MPOEKTUPOBAHUU;
Bce BblleykazaHHbIe OTBEThI BEPHBI.

oo

10. MeTtonbl HaOJIONCHUS 32 TPYIOBOUW ICATCIHLHOCTHIO PaOOTHHUKOB

BKJIFOYAIOT

a. beHuMapkuHT;

b. MukposeMeHTHBII aHAIH3;

C. XpoHOMETpax;

d. Bce BbIIICYKA3aHHBIC OTBETHI BEPHBI.

[MpaBuabHbIT oTBET -d)




0) Ilopsiiok nmpoBeaeHUS MPOMEKYTOUYHOM ATTECTAIlUN, MIOKA3ATEIN U KPUTEPHH
OLlCHUBAHMUSL:

HOI[FOTOBKa K 3K3aMCHY IO IUCHHUIITIMHE ((OHCpaHI/IOHHHﬁ MCEHCIPKMCHT» 3aKJIIOYacTCs
B H3YYCHUHU TCOPCTHYCCKOI0 MaTrcpHalia IO KOHCIICKTaM JICKL[Hﬁ, HCTOYHMKAM OCHOBHOH H
HOHOHHHTGHBHOﬁ JIMTCPATYPbI, BKIIKOYasA TCMbI CAMOCTOATCIIBHOTO U3YUCHU.

IIpyn caMOCTOSITEIBHOM HM3Y4EHMHM MaTepHalla pEeKOMEHJYETCSl 3aHOCUTh B TETpajb OCHOBHBIE
HOHATHS, TS PMUHBI, (POPMYITHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI 0 H3y4aeMoil Teme. M3ydyenue
1r000T0 BOIpPOCa HEOOXOIUMO MPOBOAMTH HA YPOBHE CYIIHOCTH, @ HE Ha YPOBHE OTAEIBHBIX
SBJICHUNA. DTO CIIOCOOCTBYET OoJjiee ITyO0OKOMY U IPOYHOMY YCBOCHHUIO MaTepHara.

Ecnu 3ader npoxoaut B popme mecma (BIOOp U3 HECKOJIBKUX BApUAHTOB OTBETA), 00paTUTE
BHUMAaHHE Ha CJIEIYIONINE PEKOMEH/IAIlUH:

- BuumarensHO pounTaiiTe yka3zaHus K TECTY.

- BeisicHuTe: Ha/to BRIOPATH OJIMH, HAWUTYYIINI, OTBET WM BCE TPABUILHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI BOMPOC OT Hayasa 10 KOHIIA, 3aTeM Ka)/Iblii BOBMOXKHBIN OTBET OT
Hayaa J0 KOHIIA.

- IlocTapaiiTech u3BIEYb U MOHATH BCIO MHGOPMAIUIO, 3aJ0KEHHYIO B MPEANOIaraeMbIxX
OTBETaX.

- Ecim BBl 3arpyngHseTech B BBIOOpE NPAaBHIBHOTO OTBETa, BBIYEPKHUTE TE€ U3
IPEIoIaraéMbIX OTBETOB, KOTOPBIE CYMTAETE 3aBEJOMO HEMPABUIHHBIMH.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATEIbHBIE CIOBA.

- OTBeTHI Ha BOMPOCHI CO CJIOBAMH «BCE BBINICYKA3aHHOE» YACTO OBIBAIOT MPABHILHBIMU.
Ecnu BBl 3Haere, 4yTo /ABa U3 TPEX YCJIOBHI BBINOJHEHBI, TO «BCE BBIIICYKAa3aHHOE» BEChMa
BEPOSITHO.

- Ecniu BBl coMHeBaeTech B YHCIOBOM OTBETE, OTOPOCHTE MAaKCHMyM U MHUHHUMYM U
paccMaTpUBaTE CPEIHUE 3HAUECHUS.

- Ecnu y Bac HeT uzeil Hacuer OTBeTa, NMPOBEPHTE CXOIHBIE MPEIOIaraéMble OTBETHI;
Haubosee cojaep)KaTeabHBbIA U3 MPEAINoJiaraéMbIX OTBETOB - TOT, KOTOPBIA COJEPKUT OOJbIle
BCEro uHpopMaluu.

- B cityuae 3atpyaHeHus py H3YyYEHUHU TUCIUILINHEI CIeyeT 00pamaThes 3a KOHCYIbTAIluel K

npenoaaBaTeiIto.
IToxa3zarenu u KPUHTECPHUHA OLICHUBAHUSA IK3aMEHaA:

— Ha OLIEHKY «OTJMYHO» (5 0aioB) — 00y4yarouuiicss 1eMOHCTPUPYET BBICOKUN YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIUI, BCECTOPOHHEE, CUCTEMaTHUECKOE U IIIYOOKO€E 3HAHUE
y4eOHOro MaTepuaa, CBOOOJHO BBIIOIHAET IPAKTUYECKHE 3a[JaHNs, CBOOOAHO ONIEpUPYET
3HaHUSMM, YMEHHUSIMHU, IPUMEHSET UX B CUTyallUsIX TOBBILIEHHON CJII0KHOCTH.

— Ha OIICHKY «X0po1o» (4 6amia) — o0yJaromuiicss JEMOHCTPUPYET CPEIHUN yPOBEHB
c(hOpPMHUPOBAHHOCTH KOMITETECHITUI: OCHOBHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JIOIYCKAFOTCS
HE3HAYUTENbHbIE OMMUOKH, HETOYHOCTH, 3aTPYAHEHHS MIPU aHATUTHUECKUX ONEPAIHIX, IEpEHOCe
3HaHWI U YMEHU Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLIEHKY «y/JI0BJeTBOPHUTEIbLHO» (3 Oana) — 00ydyaroluiicss 1eMOHCTPUPYET MOPOTOBBIN
ypOBEHb C(HOPMHUPOBAHHOCTU KOMITETEHIIMN: B X0J1€ KOHTPOJIbHBIX MEPOIIPHUITUIN TOMYCKAIOTCS
OLIMOKH, POSIBIIETCS] OTCYTCTBUE OTAETBHBIX 3HAHUH, YMEHUI, HABBIKOB, 00yJarONIUiiCs
UCTIBITHIBACT 3HAYUTEIbHbIE 3aTPYAHEHUS IPU ONIEPUPOBAHUH 3HAHUSAMH U YMEHUSAMU TPU UX
HepeHOoce Ha HOBBIE CUTYAIUH.



— Ha OIICHKY «HEeY/0BJIETBOPUTEIbHO» (2 6amia) — o0yJaromuiicss IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTUuecKoro MaTepuarna, JI0IMyCKaeT CylleCTBEHHbIE OIIUOKH, HE MOXKET I0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUA IIPOCTHIX 3aad.

— Ha OIICHKY «HEeYT0BJIeTBOPUTEILHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIIPOU3BEICHUS U 00BICHEHUSI MHPOPMAITUH, HE MOKET MTOKA3aTh UHTCIUICKTyaIbHbIC
HAaBBIKH PELICHUS MTPOCTHIX 3ajad.

[Tpunoxxenue 3

Memoouueckue ykazanus no blNOIHEHUIO UMO2080U padOOmbl

Pacyer npousBoacTBEeHHON NPOrpaMMBbI

HpOI/ISBO,I[CTBeHHaSI Imporpamma HpcanpusaTus pacCHUTbIBACTCA Ha OCHOBAHUU
HUMCIOIIUXCA MOIITHOCTEH NpCAnpuATA B Pa3pe3c BBIHyCKaeMOﬁ MMpOAYKIINH, 00BEM
MMPOU3BOACTBA OIMMPCACIIACTCA HPOU3BOAUTCIIBHOCTBIO arperara B ¢IUHULY pa60qer0 BPpCMCHHU U

3aBHUCUT OT CTCIICHU HCIIOJIb30BaHMUA 06Op}I[[OBaHI/I$I.

CocrapneHnue MpoOU3BOJICTBEHHOM MPOrpaMMbl HAUMHAETCA C pacuera OajaHca BPEeMEHHU
paboTel 00OpynOBaHus B IUIaHUpyeMoM mepuoze. s coctaBieHus OallaHca HCIIONB3YIOTCS
JaHHBIE PEATPUATHUS O UIUTETLHOCTH KaUTAIBHBIX, JIAHOBO-TIPEYIIPEAUTEIHHBIX PEMOHTOB

Y TEKYIIUX MMPOCTOCB.
HomunansHoe Bpemsi paboThl 000py0BaHMs paccuuThiBaeTcs mo ¢popmyre (1):
THOJ'l:]—'Kafl- Te' Tk’p- Tnnpa (1)

rnie Tyar— KajeHaapHelid GoHJ BpeMeHH paboThl 000py10BaHuUs (IPOJOIKUTENIBHOCTh

KaJIGHJITApHOTO T0/ia), pacCuuThiBaeTcs 1o dpopmyie (2):

T6:T6blx+7—'ﬂp’ (2)
rie T, — oOriee KONMYECTBO BBIXOAHBIX U NTPA3IHUYHBIX IHEH B roxy(cyT), Tip— KOIHUYECTBO
4acoB HaXO0XkJIEHUs 000Py10BaHMs HAa KAUTAIbHOM PeMOHTE, Ty, —KOJIMYECTBO 4acoB

HaxoxJaeHus ooopynosanus Ha [1I1P.

HpOI_IeHT TCKYIIUX MMPOCTOCB 110 OTHOIICHNUIO K HOMWHAJIbLHOMY BPEMCHU PACCUHUTBHIBACTCA 1O

dopmyie (3):
Tm.np. =%Thwom (3)

dakTuyeckoe BpeMs paboThl 000pYI0BaHUS pacCUUTHIBaeTCA 1o hopmyie (4):



['omoBoit 00BEM TPOU3BOACTBA pacCUUTHIBACTCS 10 hopmysie (5):

[TpousBoacTBEHHAs IporpamMmMa odopmirsieTcst B Biae Tabuiisl (Tabi. 1).

rae P—4gacoBas IMPONU3BOAUTECIIBHOCTD O60py,I[OBaHI/I$I.

Td):THOM-TWan!

V, =P-Ty,(r.),

Tabmuua 1 — bananc BpemMeHu paboTsl 000pYAOBaHUS

ITokazarens E nuanier 3HayeHus
HU3MEPCHHS

1.Kanennapuoe qac.

BpeMsi

2.1lnanupyembie

MIPOCTOM:

-KaIllUTAJIbHBIE

PEMOHTHI, gac.

-I1I1P; qac.

- IPa3IHUKHU U

BBIXOJIHBIE gac.

3. HomunanbHOE yac.

BpeMs

4. Texymue npocTou yac.

5.dakTuuecKoe qac.

BpeMs

6.CpenneyacoBast qac.

MIPOU3BOAUTEIHFHOCTD

7. T'onoBoit 00beM yac.

MIPOU3BOJICTBA

(4)

)



2. Opranu3zanus Tpyjaa u 3apaboTHOM MIaThl

I[J'IH BBIIIOJIHCHHA JaHHOI'O pasaciia, MOXXHO BOCIIOJIbB30BAaTECA JaHHBIMU CO CBOCTO

pabouero Mecra: CBOMM pabouum rpadukom, cBoeil yacoBoi Tapu(pHON CTaBKOIA.

I[J'ISI pacducra 33pa6OTHOﬁ I1J1aThI HCO6XOI[I/IMBI JAaHHBIC O MMEPCOHAJIC 1I€XAa, 3aHATOIO Ha

ydacTke: mpoeccuoHaibHas IPUHAIIICKHOCTD, KATETOPHS CIIYKAIIUX, CIMCOYHAs YUCICHHOCTb.

Bennuuna ¢onna pabodero BpeMeHHu onpezensercs mo rpaduky paboTsl ¢

UCTIOJIB30BaHUEM CIETYIOIIEH POPMYIIB:

cym

365-C. 7.
T ==
mec 12‘5

) (qefz . qac); (6)

rue 7, - MecS4HbIld GoHJI pabodero BpeMeHH B pacyére Ha OJJHOTO pabOTHHKA, Yac/Mec.;
365 — KOJIMYECTBO CYTOK B TOJY;

C,, - KOIMYECTBO CMEH B CYTKaX COIIACHO rpauKy paboTsl;

7., - IPOIOJDKUTEIBHOCTE OHOM CMEHBI, Jac;
12 — KOJIMYECTBO MECSIIEB B TOMY;

0 - KOJIMYECTBO OpuUTraj, 00CIyKMBAIOIINX JaHHBIH YU4aCTOK, COTJIACHO IpauKy paboThI,

Ecaun AJI BBITIOJIHCHUS 3aJaHUS UCTTIOJIB3YCTCS MATHIHCBHAA 40-yacoBas pa6oqa51
HEACIIA, TO TPOJOJDKUTCIIBHOCTD pa6OTBI B Ipa3aAHUYHBIC, BEBIXOAHEBIC, 4@ TAKKC B HOUHOC U B

BeUYepHEee BPEMsI HE PaCCUUTHIBACTCS.

[IponomxuTenbHOCTh PabOTHI B IPa3qHUYHBIC JHU onpenenseTcs mo Gopmyse (10):

n -C_ -
Ty =" 126%'"5 o , (wen-uac), (7

rae: N, -KOJHYECTBO MPA3JHHIHBIX JTHEH B roy;

OOm1ast mepepaboTKa B CpeAHEM 3a MecAll paccuuThiBaeTcs 1o Gopmyse (11):



200
TO

At . =1, — jHLo; -, (ueﬂ-qac); (8)

200

T

HOpM

- cocraisier 1992 yaca (310 HOpMa roJI0BOro pabovero BpeMeHH, PEBBIMIATH KOTOPYIO
3ampenieHo 3aKOHOAATEIbCTBOM)
[lepepaboTka 1o rpaduKy B CpeIHEM 3a MECAIl paccuuThIBaeTcs o gpopmye (12):

7. =AT —rnp,(qeﬂqac); 9)

2p Mmec

[IpopomxutensHOCT pabOTHl B BedepHee BpeMms onpenensiercs no gopmyse (13):

¢BE‘{ = % ' Cbmec: (qeﬂ : ‘{aC); (10)

Hounoe Bpewms ¢ 23-7 yacoB

[TponomkuTensHOCTE PabOTHI B BedepHEe BpeMsl onpeesiercs 1mo gpopmyie (14):

T —%wﬂwe(qeﬂqaé; (112)

Hou

Beuepnee Bpems ¢ 19-23 yacos
3apaboTok 1o Tapudy paccunuteiBaercs o popmyne (12):

317 = t'{llC ' T,MEC’ (py 6 M e é; (12)

map
rae t,,. - uacoBas TapudHas cTaBKa, py0./dac.

CymMmma crienpHOTO TpUpadoTKa paccunThiBaercs mo hopmye (13):

N¥-100

A3I1,, =311 ) (py6/M ed, (13)

" 100
rae N -TUIaHEpyeMOoe BBIIOJHEHHE HOPM BBIPAaOOTKH ,% (00brdHO mpuHIMaeTcs 110-120);
[Tpon3BoCcTBEHHAs: PeMUs paccuuThIBaeTcs 1o ¢popmyse (14):

A
30, = (311, +A311,,)- %,(p ydmed (14)

e Apoém - O6H_II/II71 pasMep NpEMHUH 3a BBLIITOJIHCHUC YCJ]OBI/Iﬁ IpEMHUPOBAHNUA U IICPCBLIITIOJIHCHUC

YCTaHOBJICHHBIX ITOKa3aTesiei, 00bIYHO OH cocraiseT 1,1 -1,2.



CymMmma frorutat 3a paboTy B Mpa3aHUYHBIE THH paccUuThiBaeTcs mo Gopmyne (15):

nu

A3ll,, =t,, .
0 0

np,(pyﬂfwea (15)

CyMmMma srorutat 3a nepepadoTKy 1o rpaduky paccuutbiBaeTcs mo ¢popmyse (19):

A3IT, Ky 1 (pydmed, 16
100 wac ep’ yMe ()

rae K, - KoahUIMEHT, YYUTHIBAIOLINK pa3Mep JOIUIAT 3a nepepaboTKy 1mo rpaguKy 0ObIYHO

ep

oH cocrasister 1,1 -1,15;

Cymma jorutar 3a paboTy B HOUHOE BpeMs paccuuThiBaeTcs o hopmyne(17):

kuotm . .
ASHHOL:H - (m) tqac HOUH ! ( yﬂMea (17)

rae K, - koaddunneHT, yanTrIBaOmuUil pa3Mep J0IUIaT 3a paboTy B HOYHOE BpeMs

(oOb14HO OH cocTasisier 1,2);

CYMMa AOILIAT 3a CBCPXYPOUHBIC YaChl COCTABJISICT: 3a IICPBLIC [IBA Haca — 50%, 3a

nocnenytomue — 100%.

Jlorutara no paiiloHHOMY KO3 GUIIMEHTY U OCHOBHAs 3apIljlaTa pacCUUTHIBAIOTCS IO

dopmyne (18):

Blpap + A3, + 3l pen + A310,, +) _ (18)

31, =1,15- (
ll p +[[31_[Fp + Z[SHHO‘{H + ABHBE'{

rae 1,15 — paiionnslii ko3 uumeHT i YpanbcKoro peruoHa.

JlononauTtenpHas 3apaboTHas Tuiata onpezensercs no Gopmyne (20):

k
3, =[10—(;"()]'3H0L,H,( pydmed, (19)



CpenneMecsiunas 3apaboTHas miaTa onpezaensercs mo Gopmyne (21):

3Hcp,i = 3170071 + 317()0;1 ’( py 6Meal (20)

Bcero 3apaboTHas miata Bcex paOOTHUKOB, 3aHATHIX HA YYaCTKE PACCUUTHIBACTCS I10

dbopmyne (21):
311, =31, N ;. py6lmed, (22)
['onoBoii ¢hoH OIIaTHI TPy/AA HA yYaCTKE paccUUThIBaeTCs 1o hopmye (23):
@OT =311, -12,(py6). (23)
rae 12 — KOTu4ecTBO MECSIIEB B TOJTY.
CyMMBI CTPaxOBBIX B3HOCOB JIOJDKHBI OBITH IPEJICTABICHB B Ta0.2.

Tabmuna 2 — CyMMBI CTpaxoBBIX B3HOCOB

Bun nHauncnenmit [TpouieHT Cymma, pyo.

B nencuonsslit poH 22%

B ¢onn conmansHOro

CTpPaxOBaHMS 2,9%

B ®enepanbubiii hoHA
00s3aTEILHOr0 5,1%

conuaJibHOIro

CTpaxOBaHHUs

Bcero:







