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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
dbopMupoBaHue y OyIylIMX MarucTpoB TEOPETHUYECKUX 3HAHUNW M TNPAKTUYECKUX
HAaBBIKOB IO COJICPKAHUIO U UHCTPYMEHTaM CTPATErM4eCKOro aHajM3a OpraHu3alui

2 MecTo TMCUHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

HucuuruinHa COBpEeMEHHBIM CTpaTerMuecKuil aHajau3 BXOAMT B 00s3aTelbyl 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

Jns  u3ydeHUs  JUCLUIUIMHBL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(hOpMHUPOBAHHEIE B PE3YyIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

3HaHMS YKOHOMUYECKUX JUCIUTUINH TPOrpaMMbl OaKkaliaBpuara.

3HaHus (YMEHMs, BJIA/ICHUs), IOJyYEHHbIE NPU U3YyYEHUU JaHHOM IUCLMIIIMHBI OynyT
H€O6XOI[I/IMBI IJI U3YUCHUA III/ICI_[I/IHJ'H/IH/ IMPAKTHK:

Crpareruueckoe yIpaBieHHE

Crparerus yCTOH4YMBOTO Pa3BUTHS KOMIIAHUU

VYnpaBieHne n3MeHeHUsIMU

IToaroroska K caade u cjada rocy1apCTBEHHOTO 9K3aMEHA

ITonroToBka K npoueaype 3aluThl U 3al11Ta BBITYCKHOW KBaTU()UKALMOHHOM paboThI

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThI 00y4eHu s

B pesynbrare ocBoeHMs AUCUMIUIMHBL (Moaynsi) «COBpEeMEHHBIH CTpaTeruuyecKuii
aHaIu3» 00yJaroIuics JoKeH 001aJaTh CIEAYIOIIUMU KOMIETEHIUSAMMU:

Kon nanukaTopa WNHnukaTop TOCTHKEHUS KOMIIETCHITUN

OIIK-2 CniocobeH npuMeHsTh COBPEMEHHbIE TEXHUKU U METOJIMKU cOOpa JaHHBIX, IPOJABUHYTHIC
METOJBI WX O0O0pabOTKM W aHaiM3a, B TOM YHCIE WCIOJIb30BaTh WHTCIUICKTyalbHBIC

UH(QOPMAIIMOHHO-aHAJTUTHYECKHE  CHCTEMBI,  IPM  PEIICHWU  YNPaBICHYECKUX U
MCCIIEI0BAaTEIbCKUX 337134,
OIlK-2.1 Hcnone3yeTr npodeccroHaibHble 3HaHUS AJis cOopa, 00pabOTKHU U aHaIM3a

JAHHBIX IIPH PEIICHUH YIIPABICHYECKUX U UCCIIEN0BATEIbCKUX 3a/1a4

OIIK-2.2 Bnageer coBpeMeHHBIMM TEXHMKaMH W METOAMKaMU cOopa JaHHBIX,
NPOABUHYTBIMM METOJaMU MX O0O0paOOTKM M aHajgu3a IpU pELICHUU
YIPABJIECHYECKUX M UCCIE0BATEIbCKUX 34124

OIIK-2.3 [IpumeHnsieT nHTEIEKTyalIbHbIE HHPOPMAIIMOHHO-aHATUTHUYECKHUE CUCTEMBI
IIPU PELICHUU YIIPABJICHUYECKUX U UCCIIE0BATENbCKUX 3a1a4




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KoHTakTHas padora — 40,2 akaj. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayiuTopHas — 4,2 akaJl. 4acoB;

— caMocCTosTeNbHAs paboTa — 68,1 aka. yacos;

— B popMe mpaxTHUecKoi moaroroBku — 0 akas. 4ac;
— IMOATOTOBKA K 3K3aMeHy — 35,7 akaj. gac

®dopma aTTecTaluu - KypcoBas paboTa, 3K3aMeH

AynutopHast § =
o | KoHTaKTHAA pabora & 5 dopma TEKyIEro
=
= B aKaJl. 4acax 5} Bu KOHTPOJIS
Paznen/ Tema 3 (B axaz. Hacax) £ B n . p Kon
S & © | camocrosTenbHOM | ycreBaeMOCTH U
JIACIMTUTHHBI 5 [ . | KoMmeTeHIuu
@) g £ padoThI MIPOMEKYTOUHOH
nmab. | mpakt. | & ATTeCTAIIH
Jlek. < < 10
3aH. 3aH. | O &
1. CyIHoCTb, Leau u
COZIep)KaHUE CTPATETHYECKOTO
aHaJIn3a OpraHu3aIiK
11 CyIHoCTb u CaMOCTOSITEIIBHOE
coJiepKaHue U3ydeHne yaeOHOM OIK-2.1
CTPATeTHYECKOro aHAMM3a| 4 2 2 20 TUTEPaTypPHI; Texymuii KOHTPOIb OIK 2'2‘
opranmzauuu. llemn wu pabora c YCIIEBaEMOCTH OTIK 2' 3‘
TIOAXO/BI CTPATEIrHIECKOTO JNIEKTPOHHBIMHU '
aHau3a. Ooubinorexkamu
HWroro no pazaeny 2 2 20
2. WuctpymeHTsl
CTpPaTeruueckoro aHam3a
BHEIIIHEH U BHYTPEHHEH Cpebl
CaMOCTOSITEIIbHOE
21 HHCTpyMEHTSI Jsviere VaeOHot
CTPAaTErMuecKoro aHaju3a y;me aqu . Texymuii KOHTPOID OIIK-2.1,
BHEIIHEH W BHyTpeHHei| 1 8 8/41 | 30 PaTyphl, Y P OIIK-2.2,
. paboTta ¢ yCIeBaeMOCTH
Cpensbl. Kommnexcusrit OIlK-2.3
3JIEKTPOHHBIMU
aHaJIN3 Cpelbl.
OoubIMoTEeKaMH
HWroro no pazaeny 8 8/41 | 30
3. Ananms mporecca
CTpPaTeruueckoro BeIoopa
CaMOCTOSTEIEHOE
u3yueHue y4eOHOH
3.1 Amamu3  nporecca JIATEpaTyphl; Tekymuii KOHTPOJIb OIK-2.1,
' P 1| 4 421 | 10 batypEL Y P OIIK-2.2,
CTPATETHUECKOr0 BBIOOpA pabota c YCIIEBAEMOCTH OTIK-2.3
JNIEKTPOHHBIMHU '
oubnmorexamu
Wroro no pazneny 4 421 10
4, Amnanus peanuzanuu

CTpaTerun




CaMOCTOSITENbHOE
U3yueHHe y4eOHOH

4.1 Amnamm aTM3aluu JIUTEPATYpPHI; Tewyuwii xourpors | OIK-2.1,
' 3 PeAMBALA |y 4121 | 81 Cpatypel, yCTeBaeMOCTH, OIIK-2.2,
CTpaTeruu pabota c
KypcoBas pabora OIIK-2.3
JNIEKTPOHHBIMHU
O6nbarorexamMu
Hroro no paszneny 4 4121 | 8,1
HWroro 3a cemectp 18 18/7,21| 68,1 9K3aMEH,Kp
Hroro no aucuuIuinHe 18 18/7,2 68,1 Kypeosas paGora,
u SK3aMeH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydenune aucuumuinHbl «COBPEMEHHBIN CTPATETMUYECKUN aHAIM3)» MpEearosaract He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, pediiekcuio, (opMHUpyeT
YHHUBEpCaJIbHble YMEHHS U HaBBIKH, SBJISIONIMECS OCHOBOW CTAaHOBJICHUS MNpodeccroHana.
OpHaKko TONBKO CpEeACTBAa AMCUUIUIMHBI HEIOCTATOYHBI s (OPMHUPOBAHUS KITFOUEBBIX
KOMIIETEHIINH OYAyIIero BEITYCKHHKA.

Jinsg  peanu3anMd  KOMIIETEHTHOCTHOTO IOJIXOJ@ IIPENIaraercss WHTETPUPOBATH B
yueOHBII MpollecC HHTEPAKTUBHBIE 00pa30BaTE/IbHBIC TEXHOJIOTHUHU, BKIIIOYask HH()OPMALlMOHHbBIE
1 komMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOUICH B ceOs
pa3nyHble HHTEPAKTUBHbIE IPUEMbI U CTPATErHH O0yUYEHUS, CTUMYIHPYIOIINE MBICIUTEIbHYIO
JIEATEIbHOCTD CTYAEHTOB. TEeXHOJIIOIMS HOCUT YHUBEPCAIBHBIN XapaKTeP, XOPOLLIO aJalTUPYETCs
C JpyruMH o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (GopMaMu OOy4YEeHHS] U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH U (QopMm oOydyeHwHs,
BKJIFOYAs JUCTAHLUOHHYIO.

JUia npoBeneHHsS NPAKTUYECKUX 3aHATUN (CEMHHApPOB), TEMAaTUKAa KOTOPBIX HOCHUT
MPOOJIEMHBIN XapakTep, MpeaaaraeTcsi UCMob30BaTh CTPATETUI0 «AKBAPUYMHON TUCKYCCHUM.
3aKaH4YMBAIOTCS TAKME CEMUHAPbI OOBIYHO BBIMOJIHEHUEM TUCbMEHHON Pa0OThI: «IATUMUHYTHOE
3CCeN, WIECATUMUHYTHOE 3CCE», «CUHKBEHUH», «IAMOH/I», «OUEPK HA OCHOBE UHTEPBBIOY.

JUis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKUX  MEPONPUSITUHA  IpeliaraeTcs
HCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIHMPYIOLUIUE TECThI, TECThI 51 CAMOAUArHOCTUKH, JIUCTHI
CaMOOLIEHKU ISl DKCIpECcC-AMAarHOCTHKHM (Hanmpumep, 3PQPEeKTUBHOCTH JIEKIHU, COACP KaHUS
JUCIIUATIIIAHBI ).

Texyiuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIIIETCS B BU/I€ TECTUPOBAHUS
WM BBITIOJTHEHUS MUHH KOHTPOJIBHBIX padoT.

CamocrosiTenbHasi padoTa CTYJEHTOB MOAKPEIUISETCS] MCIOIb30BAaHUEM 3JIEKTPOHHOTO
MOCOOMS MO JaHHOHN JUCIUILINHE.

Taxkum o0pa3om, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTeIbHBIX TEXHOJIOTUN NMPUAAET
MHHOBAIIMOHHBIN XapakTep MPaKTUYECKU BCEM BHJIaM YUEOHBIX 3aHITHUH, BKIIOYas JIEKIIMOHHBIE.
ITpu »TOM nenaercsd akLUEHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOAYKTUBHOIO MBIILIEHUS,
OCHOBAaHHOTO Ha JMAJOTUYECKUX JUAAKTHUUECKHUX IpuemMax, CyOBbEKTHOW MO3ULUHU
oOyuaroiierocsi B 00pa3oBaTelibHOM Iporiecce. TeM caMbIM CO3/1at0TCs YCIIOBUS [UIs pealn3aluu
KOMIIETEHTHOCTHOT'O MOJXO0Ja MpPU HM3y4eHUH IUCHUIUINHBI «COBPEMEHHBIN CTpaTernyecKuil
aHaJIN3Y.

6 Y4eOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4arommXxcst
[Ipencrasneno B mpunoxxenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOUHOI aTTecTAMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Buxanckwuii O. C. MenemxmeHT [ DnekTponHsIi pecypce]: Yueonuk / O.C. BuxaHckuid,
A.W. Haymos. - 6-e m3n., mepepad. u gom. - M.: Maructp: HULl UHOPA-M, 2018. - 656 c. -
Pexxum noctyma: http://znanium.com/bookread2.php?book=959874. 3arn. ¢ skpana.- ISBN
978-5-9776-0320-1

0) lonotHuTEIBLHAS JTUTEPaTypa:
1. Cumaxos /1.b. CoBpemenHnslii crparerndeckuii ananus [Tekct]: yueOHoe



nocobue./JI.b. CumakoB.- Marauroropck: M3n-so MarHUTOropck. roc. TexH. yH-Ta um. [.J.
Hocoga, 2017. 113 c.

2. bacosckuit JI. E. CoBpeMeHHBIN cTpaTernyecKuil aHaimm3 [DIEKTPOHHBIN pecypcl:
Vuebnuk / JLE. Bacosckmit. - M.: HUL[ MH®PA-M, 2014. - 256 c. Pexum mocryma:
http://znanium.com/bookread2.php?book=424025. ISBN 978-5-16-005655-5

3. PomanoB E. B. Ctparernyeckuii MEHEIKMEHT [DJICKTpOHHBIA pecypc]: YdeOHOe
noco6ue / E.B. Pomanos. - 2-€ uz ., nepepad. u gom. - M.: HULL Uudpa-M, 2012. - 160 c.- Pexxum
nocryna: http://znanium.com/bookread2.php?book=260068. ISBN 978-5-16-005135-2.

4. Jlaneirun HO. H. Crparternueckuii MEeHEKMEHT [DIEKTPOHHBIA pecypc|: YueOHoe
nocobue / FO.H. Jlansirus. - 2-e uza. - M.: HUL] UHO®PA-M, 2014. - 208 c.- Pexxum gocryma:
http://znanium.com/bookread2.php?book=398643. ISBN 978-5-16-006592-2.

B) MeToauyeckue ykazanus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpamMmMHoe oGecnieueHue

HaumenoBanue [10 Ne norosopa Cpok JIeHCTBYSI JIUIICH3UH
MS Windows 7

Professional(mns  [/[1-1227-18 o1 08.10.2018 11.10.2021
KJIaCCOB)

MS Office 2007 |\, 135 o1 17.09.2007 GecCpOTHO
Professional

7Zip cB000HO pacnpoctpansiemoe 110 0OeccpoyHO

FAR Manager cB000HO pacnpoctpansiemoe 110 06eccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Ha3panwme Kypca Cchlnka
DnexTpoHHas 0a3a meproanueckux m3manuii East View
Information Services, OO0 «MIBHUC»
HaunonaneHas MH(GOpPMallMOHHO-aHAJIUTUYECKAast

cucremMa — PocCHICKHMI MHIEKC HAYYHOTO [MTHPOBAHUS
(PMHII)

[MTouckosas cucrema Akagemus Google (Google Scholar) [URL: https://scholar.google.ru/

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

HNudpopmannonnas cucreMa - EnnHoe OKHO JocTyna K

URL.: http://window.edu.ru/
I/IHd)OpMaI_II/IOHHBIM pecypcamM

denepanbHOE rOCYAapCTBEHHOE O0KETHOE
yupexaenne «DenepanbHblii nHCTUTYT mpoMbiiniendoi|URL: http://wwwl.fips.ru/
COOCTBEHHOCTHU»

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTITHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/ILICCKOe obecrneucHUe JUCITUIIIIMHBI BKIIFOYACT:



VY4ueOHble ayTUTOPUU ATl TPOBEACHUS 3aHATUN JICKIIMOHHOTO THUMAa: MynbTUMEIUIHbIE
CpeICTBa XpaHEHUs], TIepelaul U IPeACTaBICHUs HH(OPMALIHH.

VY4eOHble ayauTOpUM JUISI TPOBEACHMSI NPAKTUYECKUX 3aHATUI, TPYNIOBBIX U
VWHIVBUAYAJIBHBIX KOHCYJIbTAllMM, TEKYILEro KOHTPOJIA M IPOMEKYTOYHOM aTrTeCcTaluu:
MynbTUMEIUIHBIE CPEICTBA XPaHEHHS, IEPEIau U MPEICTaBICHUS HHPOPMALIUH.

Kommiiekc TeCTOBBIX 3afaHuUi JUId IPOBEICHUS IPOMEXKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

Ilomemenuss s caMmocTosiTeNbHOW — paboThl:  oOyuwatomuxcs:  IlepconanbHble
kommeioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B DIIEKTPOHHYIO
MH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEy YHUBEPCUTETA

[Tomemenuss s XpaHeHUST W NPOPHIAKTUYECKOTO OOCIYKMBaHHUS  y4eOHOTro
obopynosanus: Ilkapel 118 XpaHeHHs y4yeOHO-METOJUYECKOM TOKYMEHTAaluHu, Yy4eOHOro
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOUH.



IIpunoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To nmucnunnuHe  ««COBpPEeMEHHBIH  CTpAaTErMYECKMM — aHaiM3»  MpelycMOTpeHa
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

TecT 111 cCAMONIPOBEPKMU:

1. Llens GyHKIMOHATHHOTO YIPABICHUS —

a/ Hcclel0BaHMe MeETOJ0JIOTHM INOCTPOECHHSI M AHAIM3a PALMOHATBHOCTH
(3¢ ¢deKTHBHOCTH) BBINOJHEHUA KAXKA0H (PYHKUHMHM yHpaB/IeHHS He3aBHCHMMO OT cdepbl
yYIPaBJIeHYeCKOM 1esiTeIbHOCTH.

0/ wu3yueHHe COBOKYMHOCTH OOBEKTOB YHpaBIeHHS WM cdep yIpaBIeHYECKON
JeSITeIbHOCTH, IPEACTABIISIOIIEH cO00H ynpaBIsIeMyto CUCTEMY.

2. YmupaBieHue opranuzanuei—

a/ COBOKYIHOCTb HPHUHIUIOB, (GOPM, METOJOB, IPUEMOB M CPEJICTB YIPABICHUS
IIPOM3BOJICTBOM M INPOU3BOJCTBEHHBIM IEPCOHAIOM C HCIOJIb30BAaHUEM JOCTH)KEHUH HayKH
yIpaBJIeHUS

0/ aT0 mpoeccroHanbHast ACATEIBHOCTD, HAIIPAaBJICHHAs Ha (JOPMHUPOBAHUE U 0OecCTIeueHHEe
HeJsel opraHu3alyy MyTeM palioHaIbLHOIO UCIIOJIb30BAaHUs PECYPCOB.

B/ JESATENbHOCTh, MO YIOPAJOYCHHUIO IPOLECCOB, OPHEHTUPOBAHHBIX Ha pe3yJbTar,
TpeOyrolasi CBOeBPEMEHHOI'0 PEIIeHUs] BO3HUKAIOIUX IPo0seM, 3PPEKTUBHOIO HCII0JIb30BaHUS
BCEX BUJIOB PECYPCOB, TOTPEOIIIEMBIX B IIPOLIECCE BHINYCKA IPOAYKIIUHU, YCIIYT IJIs TOTpeOuTeNnen
pBIHKA.

I/ BCe OTBETHI BEPHBI

3. OCHOBHOE OTJIMYHE OTKPBITON CHCTEMBI OT 3aKPBITON 3aKIIFOYAETCS B:

a/ HaJIMYU¥ B3aMMOICHCTBHS OTACIBHBIX MOJACUCTEM C BHEITHUM MHUPOM

6/ OTCYTCTBUU YHOPSII0YEHHOTO B3aUMOJICHCTBUS MEKY OTAEIbHBIMU MOACUCTEMAMHU

B/ ocyllecTBJIeHUE IBYCTOPOHHEr0 00MeHa YHeprueii, uHgopmanuei, BemecTBaMu

4. Tlepeuncnaute (XpOHOJOTHUYECKH) 4 3Tana pa3BUTHUSA POCCUHCKOTO MEHEIKMEHTA

a/ 1984-1992

6/ 1992-1998

B/ 1998 no Hacrosinee Bpems

r/ Oyaymmi MeHe;KMeHT

5. HHrerpanus B MEHEKMEHTE IIpe/IoiaraeT UCIOIb30BaHUE IPUHIIUIIOB O0BEAUHEHNUS:

a/ cOOCTBEHHOCTH

0/ pecypcoB

B/ cep Ousneca

r/ KanuTana

6. MHocTpaHHbIE MHBECTUIMH CUUTAIOTCSA MPSIMBIMH, €CIIM MHOCTPAaHHBIH COOCTBEHHHK

BJIQJIEET JI0JIEH YCTaBHOIO KalnuTajaa B 00beMe HE MEHee:

a/ 15%

6/ 25%

B/ 20 %

7. K ¢pakropaM KOCBEHHOTO BO3/IEHCTBHUS HA OPTaHU3ALIUI0 OTHOCSAT:

a/ TeXHOJIOTHYeCKHe

0/ coluo-KyJbTypPHbIE

B/ IOCTaBIIUKH

I/ HOJIUTHYeCKHUe

1/ 3aKOHO/IaTeNIbHBIE 1 HOPMATHBHBIE PETYIATOPHI

8. IIpuHIUO MocTpoeHUs JiepeBa 1ejei B MeHEeKMEHTE:

a/ cBepXy-BHU3

0/ cHU3y-BBEpX

9. Ocobennoctu crpareruu no M. Aucoddy:



a/ «Obpa3 neiCTBHS PYKOBOIUTENS, CTPEMSALIETOCS JOCTHYD LTS MpeInpusTHs
0/ -«Ilpoumecc BbIOOpa cTpaTerud He 3aBepHIAETCS KAKHUM-JIN00 HeMelJIeHHbIM
neiictrBueM. OH 3aKaHYHMBAaeTCsl BBLIOOPOM OOIIMX HANpPaBJIEHUI, NPOJIBH:KEHUE IO
KOTOPbIM 00ecneYuBaeT PoCT U YKpeIieHne no3uunu pupma

B/ «Co3aHNE YHUKAIBHON U IICHHON MO3HUIIMY TIPEIPHUSITHS Ha PHIHKE»

10. Teopuu MOTHBALIUHU, U3YYAIOIIUE MIOBECHUE YEIOBEKA

a/ Moaeas motuBauuu Iloprepa — Jloyaepa

6/ Teopus A.Macnoy (mupamuaa moTpeOHOCTEH TUIHOCTH )

B/ Teopus cipaBelsIMBOCTH

r/ Teopus ['epubepra (nByxdakTopHas MO/Ie]Ib MOTHUBAIINHN )

11. Onpenenenue LEHHOCTH BO3HArpaX/1€HUs KaK IIPOU3BEACHUS BAJICHTHOCTEH sBIIAETCS
OTJIMYUTETLHON YepTO TEeOpUU MOTHUBALIUU:

a/ B.Bpyma

6/ IToprepa — Jloynepa

12. Opranu3anusi, OCHOBaHHas Ha BJIACTH KOMIIETEHTHOCTU M 3HAHUS, BBHICOKOW JIMYHOMN
OTBETCTBEHHOCTH U CTENEHU CBOOOABI COTPYAHUKOB, MUHHUMYyME (hOopMambHOCTEH,
BBICOKOW KBaIM(HUKAIMK M TBOPUYECTBE MEPCOHANA, TUOKOCTH M TIOABIKHOCTH
CTPYKTYpBbI, Ha3bIBACTCS:

a/ JIMHEeHHOM

0/ IUBU3MOHAJILHOMN

B/ DIXOKpaTH4YeCcKO#

13. Kakue TUIOBbIE OpraHHU3aIMOHHBIE CTPYKTYpbl OTHOCATCA K  CTPYKTypam
OpPraHUYecKOTo TUMA!

a/ JIunelino-mraOHbIe

0/ JlnneliHo-()yHKIIMOHATIbHBIE

B/ JIuBU3HOHANIbHBIE

r/ MaTpuunble

1/ IIpoekTHBIE

14. [laiite onpenenenre NOHATUS «XOJIIUHTY:

a/ xectkas (opmMa MEXIYHAPOIHOTO COTPYIHHUYECTBA, OCHOBAHHAas HA MEXaHU3MeE
AKIIMOHEPHOT'0 YYaCTHsI WM JPYTUX CIOCOOOB KOPIOPATUBHOTO KOHTPOJISL.

0/ hopmanbHBI (HEPOpMaTbHBII) COI03, CO3/IAETCS C 1ENbI0  00BEUHEHHUS PECYPCOB JIJIst
pelleHus 3a/1a4 peopraHu3alliy, MOBBIIIECHUS PHIHOYHOU 3¢ (HEKTUBHOCTH, TOCTIXKEHUS Y deKTa
Mmaciuraba.

B/ aKIMOHEPHASl KOMIIAHHMA, MCHOJIb3YKOLIAsl CBOM KamuTajl s NpuodpereHust
KOHTPOJIbHbIX NakeToB akuuii (KITA) apyrux koMnaHuii ¢ neJib10 yCTAaHOBJICHUSI KOHTPOJISI
HaJ HUMH

15. TpeGoBaHus K pa3pabaTbiBaeM LENSIM MPEANPUATHS ONPEAEIAIOTCSA B CUCTEME:

a/ SWOT

6/ SPACE

B/ SMART

16. Marpuma cTpaTerHuecKkoro aHalln3a, HCIOJb3yeMas ISl MCCIEeTOBAHUS KOCBEHHBIX

(akTOpOB BHEIIHEH Cpelibl:

a/ SWOT

6/ SPACE

B/ SMART

r/ STEP

17. Meton aHaiv3a BIUSHUS PHIHOYHOM CTpaTeTuu Ha MPUObLIb:

a/ Marpuna BKI'

6/ PIMS

B/ SPACE — ananus

18. Metonbl pa3pabOTKU U IPUHSTHS PEIICHUI:



a/ MeTOo/l IMArHOCTUPOBAHUSA NMPOOIeM

0/ MeTO1 MPOTHO3UPOBAHUS

B/ MeTO/l BbISIBJIEHHUS AJIbTEPHATHB

r/ MeToJ1 BLIOOpA aJIbTEPHATUB

1/ METOJ] MO3TOBOM aTaku

19. [lns ocyuiecTBiIeHN KOMMYHHUKAIMI HEOOXOAUMBI CIEAYIOUINE 3JIEMEHTHI:

a/ OTnpaBuTeNIb

0/ Kanau cBsizu

B/ llostyuaresb

r/ Coo0uienue

20. Ctparerust rOpH30HTAJILHOW AUBEPCH(PHUKALINN:

a/ MOMCK BO3MOYKHOCTEN POCTAa HA CYILIEeCTBYIOLEM PbIHKE 32 CYeT HOBOW NMPOAYKIIMH,
TpeOyomieil HOBOW TeXHOJIOTUM, OTJIMYHOM OT MCIO0JIb30BAHHOM

6/ MoKCK W KMCIOJb30BAaHKUE B CYIIECTBYIONIEM OHM3HECE MOMOJHUTEIBHBIX BO3MOXKHOCTEH
JUIS IPOM3BOJICTBA HOBOW MPOAYKIHMH. LleHTpanbHbIM ocTaeTcsi 6a30BbIi OU3HEC;

B/ upma pacumpsieTcss 3a C4eT MPOM3BOACTBA TEXHOJOTHYECKH HE CBS3aHHBIX C YKe
MIPOU3BOJMMBIMH HOBBIX MPOJAYKTOB, KOTOPBIE PEATU3YIOTCS Ha HOBBIX PhIHKAX.

21. Meronpl, OTHOCSIIMECS MCKIIOYUTEIbHO K TPSAMBIM SKOHOMHYECKUM METOAaM

MEHE/I)KMEHTA!

a/ IlpemoctaBieHue NOMOTHUTEIBHBIX PECYpPCOB, MOBBIIICHHE B JOJKHOCTH, CHSTHE
Ha/10aBOK, MaTepHaIbHast OTBETCTBEHHOCTD.

6/ Omnata MOBBIIICHUA KBaIM(UKAIMK, MPEIOCTaBICHUE JOMOJHUTEIHLHOTO OTITYCKa,
pemMusi, Co3aHue OJIaronpUsITHBIX YCIOBUH Tpyaa

B/ IloompeHue HaxbdaBKoii Kk 3apmiare, auddepeHuuanuss TapUPHBIX CTABOK,
NMpeMHH, CUCTEMbI IITPa(oB.

22. JlugepcTBO B TEOPUU MEHEIKMEHTA MOXKHO OMPECIIUTh KaK

a/ ITobeny B KOH(IUKTE

0/ Pazmep 3apaboTHOII MIaThl PYKOBOAUTENS

B/ ClI0COOHOCTH 0Ka3bIBATH BJHMSIHUE HA JIMYHOCTh U I'PYNIbI JI0Aei

23. Kakue kagectBa npucymu aunepy (FEHHUC):

a/ TeXHUYeCKasi KOMIETEHTHOCTh, CKJIOHHOCTb K CTPaTerH4ecKoMy MbIILIEHHIO,
YMeHHe 100MBaThCS Pe3y1bTaTOB, HABBIKA KOMMYHUKAIUM, MOTUBALMSA M /IeJIeTHPOBaHue,
YMeHHe OnpefessiTh U PAa3BUBATH TAJAHTHI NOTYMHEHHBIX

0/ aOcoJtoTHasE YETKOCTb, CIPAaBEIIMBOCTb, INIyOOKOE 3HaHUE cebs, (OoKycHpOoBaHHE Ha
BKJIa/I€ TyXOBHOCTb, 3(ppeKTUBHOCTD, 0OpAILEHHOCTH K JIydllleMy B ce0e U B IPYTUX, OTKPBITOCTh
K U3MEHEHHSIM.

24. ®opma BiacTH, peamzyeMasl yepe3 BIUSHNE Yepe3 TpaIuliu:

a/ BIIacTh, OCHOBAHHAs Ha HAKa3aHUU

0/BJ1aCTh, OCHOBaHHAsl Ha MOOIIPEHUN

B/3aKOHHAs BJIACTH

I/3TajlOHHast BJIACTh (BJIACTh IpUMepa)

J/BIacThb dKcrepTa (Ha MpogecCHOHaTbHBIX HABBIKAX )

25. Onpenenute, YTO OTHOCUTCS K BEpOATHHOMY CIIOCO0Y OOIIECHUSI:

a/ peub, cJIOBa

0/ MHUMHUKa, )KECThI, I103a

B/ TOJI0C, HHTOHAIIHS

I/ IPUKOCHOBEHUS

IlepeyeHb BONPOCOB AJisl MOATOTOBKHU K JK3aMeHY MO AucuUIIuHe «CoBpeMeHHbIH
CTPAaTern4eCKuii aHaAJIU3»:

1 TlonaTHE CTpaTEernyeCcKOro yIpaBJIeHUs], €T Leb U 3aJla4u

2. DTanbl CTpaTeTHYECKOro yIpaBJIeHUS.



3. LleneBble KaTeropu CTPATETMYECKOrO YIPABICHMS: BUICHUE, MHUCCHS, CTPATErHYECKHe
L€, CTPATET s

4. Pa3zBuTHE CTPATErMYECKOI0 YNPABICHHUS HA POCCHUICKUX MPEANPUATHSIX B COBPEMEHHBIX
YCIIOBUSIX.

7. CocTaBisroNnve U TUIIBI BHENTHEN cpefpl. [lenu ananusa BHENTHEHN cpeibl

8. CocraBisoniye nepeMeHHble BHyTpeHHEN cpenbl. Llenn aHanu3a BHYTpeHHEH cpe/ibl.

9. CylIHOCTh Y TIOHATHE CTPATETUUECKOTO aHAIN3a.

10.
11.
12.

13

[Toncucrema ananusa u uaeHTU(GUKAHS (HAKTOPOB MAKPOCPEIBI.
KoHCTpyKIHS 0TpacieBOro 1 KOHKYPEHTHOTO aHaJIH3a.
[Tste yrpo3 u nats cun o M. Tloprepy.

. KittoueBrie (haktops! ycnexa.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

[Toncucrema aHanmm3a MUKPOCPEIBL.

MeToabl ¥ IOAXO/IbI K IPOBEICHHUIO YIIPABICHYECKOTO aHAIIN3A.

Lenp 1 3Tansl CUTYallMOHHOTO aHAJIM3a.

MeTtononorus SWOT-ananu3za.

CyIIHOCTB, LIEJIM ¥ OCHOBHBIC ATAllbl MOPTHEILHOTO aHaTH3a

Martpuna bocTOHCKOM KOHCYIbTallMOHHON IPYTIIIbL.

Martpuria noprdensbroro ananuza McKincey - General Electric

Martpura ¢pupmsr Arthur D. Little

[Tpoext PIMS

Matpuna U.Arcodda.

Mertononorus SPACE-ananusa

KiroueBbie xapakTepucTuku 3¢ppekTuBHON CTpaTeruy.

bazoBsie cTpareruu.

CocTaBisonue cTpaTernieckoro BpIdopa

[ToHsATHE CTPATETUUECKUX ABTEPHATHB

[Toaxombl K GOPMUPOBAHUIO CTPATETHUECKUX AITbTCPHATHB

[ponecc peanuzanuu crpateruu. OneHka 3pGEeKTUBHOCTH peaTn3aluy CTPATEeTUH
KypcoBasi paboTa BBITIOJIHSIETCS OOYYAIOIIMMCSI CAMOCTOSTENIBHO O/ PYKOBOJCTBOM

npenogaBatens. [Ipy BEIMOTHEHHH KypCOBOi pabOThI 00yUarONIUICs JOMKEH MOKa3aTh CBOE
yMeHue paboTaTh ¢ HOpPMAaTUBHBIM MaTEPUAIIOM U APYTUMH JIUTEPATyPHBIMU UCTOUYHHUKAMHU, &
Tak’k€ BO3MOXHOCTh CHCTEMAaTHU3UPOBATh W aHAIM3UPOBATh (DAKTHUECKUW MaTepual Hu
CaMOCTOATENIBHO TBOPYECKHU €TI0 OCMBICIUBATD.

Copepxanne KypcoBoii paboTs

Heo6xonumo BbeIOpaTh J00YI0 peajbHO JAEHCTBYIOIIYIO OPraHM3alMI0 U HCIIOJIb30BaTh
OCHOBHOW MHCTPYMEHTApHI CTPATErHUECKOr0 aHAIM3a B CIIEAYIOIIEH MOCIeJ0BATEIbHOCTH:

1. XapakrepucTuka npenpusaTus.

2 Metozbl cTpaTern4ecKoro aHajn3a

2.1 LeneBble OpUEHTUPBI Pa3BUTHS MPEANPHUITHS

2.2 AHanu3 BHEIIHEW W BHYTPEHHEH Cpefibl IPEANPUITUS
2.3 KoHKYpeHTHbIH aHaIu3

2.4 YrpaBieHYECKUH aHAIN3

2.5 SWOT-ananu3

3 Be10op OpHEHTHPOB U CTPATErHy  PA3BUTHS MIPEIIPUATHS
[IpenonaBarensb, MpoBEepUB PabOTy, MOXKET BO3BPATUTh €€ Uil J0padOTKH BMeECTe ¢
INUCBMCHHBIMU 3aMCYaHUAMU. CTYJIQHT JOJDKCH YCTPAHUTL TIIOJYUCHHBIC 3aMCYaHHA B
YCTAHOBJICHHBIH CPOK, OCIIE Yero padoTa OKOHYATENEHO OLIEHUBACTCH.
KypcoBas pabora momkHa ObiTh odopmiena B coorBerctBuu ¢ CMK-O-CMI'TVY-42-09
«KypcoBoii mpoekT (paboTa): CTpPyKTypa, COAEp)KaHUe, OOIIMe NpaBWiIa BBHINOJIHEHUS U
ohopMITCHUSY.



Ipuio:xkenne 2

OHEHO‘IHLIB cpeacrea AJisi MIPpOBECACHUSA l'lpOMe)KyTO‘lHOi/i arTreCcralumn

a) HnannpyeMble pe3yJdbTaThbl 06y‘leHHﬂ H OLICHOYHBIC CpeaACTBA AJIA IIPOBCACHUA HpOMe)l(yTO'{HOﬁ aTrecramum:

Kon WNupukaTop nocTuxkeHus
UHIMKATOpa KOMIIETCHIINH

OneHouHble CpeaCcTBa

OIIK-2: CnocoGeH NpMMeHATh COBPeMEeHHbIe TeXHUKH U METOAUKH cO0pa JaHHBIX, IPOABMHYTbIE MeTOAbI X 00Pa00TKH M AHAJIN3A, B TOM
YyHCJie HCMOJb30BATh HHTEJIEKTYalbHble MH(OPMAIIMOHHO-AHAJTUTHYECKHE CUCTEMbI, IPH pellleHNH YPABJIeHYEeCKHX U MCCJIe10BaATeIbCKUX

3amayq

OIIK-2.1 Hcnonp3yer npodeccuoHanbHbIe
3HaHUS 111 cOopa, 00pabOTKH U
aHaJIM3a TaHHBIX [P PEUICHUN
yIPaBJICHYCCKUX U
MCCIIEIOBATEIBCKUX 3a1a4

TeopeTnueckne BONPOCHI

1 TloHsATHE CTPATErMUYEeCKOro YIpaBJIEHUs, €ro Lelb U 3a1a4u

2. Drarbl CTpaTeErH4ecKOro yrpapaeHUs.

3. LleneBble KaTeropuu CTPATErMuECKOro yrpaBieHUs: BUICHHE, MUCCHSl, CTPATErMUYECKHUE 1IEIIH,
CTpaTerus

4. Pa3BuTHE CTPATETNYECKOTO YIPABIEHUSA HA POCCUHCKUX NPEAIPUITHAX B COBPEMEHHBIX
YCIIOBUSIX.

7. CocTaBisronIve U TUIMbI BHEIIHEN cpeabl. Llenn ananusza BHEMIHEH cpeibl

8. CocraBistoliye nepeMeHHble BHYTpeHHel cpefbl. Llenu anannsa BHYTpeHHEN Cpe/ibl.
9. CyIHOCTb U MOHATHE CTPATErMYECKOI0 aHAJIN3A.

10. Iloncucrema ananusa v uaeHTUPUKALUSA GAKTOPOB MaKPOCPEIbI.

11. KoHCTpyKIIMs OTpacaeBOro U KOHKYPEHTHOTO aHAIN3a.

12. Ilate yrpo3 u nisath cun o M. [oprepy.

13. KnroueBble pakTopsl ycrexa.

14. Tloxcucrema aHanu3a MUKPOCPEIBI.

15. Meroab! ¥ TOAXOABI K IPOBEACHUIO YIIPABJIEHYECKOTO aHAIN3a.

16. Llenb 1 3Tanbl CUTYallMOHHOTO aHAJIN3A.

17. Metononorus SWOT-ananu3a.

18. CymHoCTb, 11€7TH ¥ OCHOBHBIE ATAIbl MOPTHETHHOTO aHAIH3a

19. Marpunia bocToHCKOW KOHCYIbTallMOHHOM TPYIIIIBI.

20. Matpuna noprdensroro ananmuza McKincey - General Electric

21. Matpuna ¢upmsl Arthur D. Little




Kon
WHJMKaTOpa

WNHnukaTop noCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

22. IIpoekt PIMS

23. Matpuna U.Aucodda.

24. Metopnonorust SPACE-ananusa

25. KirroueBbie XxapakTepuCTUKU d()PEKTUBHON CTPATETUH.

26. bazoBble cTpareruu.

27. CocTaBisolIne CTPaTErnuecKoro Bpioopa

28. IloHsATHe cTpaTernyecKux ajJbTEepPHATUB

29. Iloaxonas! K GOPMUPOBAHHIO CTPATETUYECKUX aTTbTEPHATUB

30. IIpomnecc peanuzanuu ctparerun. OneHka 3p(HEKTUBHOCTH PEaTH3AIH CTPATCTHH

OIIK-2.2

Brnaneer coBpeMeHHBIMU
TEXHUKaMHU ¥ METOJIUKaMu cOopa
JAHHBIX, IPOJIBUHYTHIMU
METOJIaMU UX 00pabOTKU U
aHaJIN3a MpHU pelIeHUH
YIIPaBICHYECKHUX U
HCCIIeI0BaTEIbCKUX 3a1a4

Ilpumepnvie npakmuyeckue 3a0anHuA

PaccmoTtpuTe nocienoBaTenbHO KaXk bl 3Tal Mnpoliecca IPUHATHS YIIPAaBICHUYECKOIO PELICHUS.
Kak BbI cunrtaere, kakue (pakTopbl BHYTPEHHEH 1 BHEIIHEH cpeibl OyayT BIUATH HA KOXKbIH U3
3TanoB?

N3 KakuX 3TarnoB COCTOUT CTaAMs MOJATOTOBKU K pa3pabOTKe YIPaBICHYECKOTO PeLIeHns?
Kakas undopmarius ucnonb3yercs B KaueCTBE BXOJAHON Ha dTane NoiaydeHust HHpopmanuu o
cutyauun?

YTo 3HAYUT HEAOCTATOYHOCTh UH(POPMAIIMU MPU aHAJIM3€ HEOJIaronpusATHON yIIpaBIeHYECKON
cutyauun?

Yto 3HaYUT N30BITOYHOCTH MH(POPMAIMH NIPH aHAJIN3€ HEOIaronpusATHON yIIpaBIeHYECKON
cutyauun?

BaM nopyuniu cocTaBieHHE CTPATErMYECKOro IUIaHa, YCTAHOBUTE MTOCIIEN0BATEIBHOCTE OCHOBHBIX
ATAIOB MPOLECCA CTPATETNYECKOr0 MJIAHUPOBAHUS:

a) aHaJIM3 CTPATETMYECKUX AJIbTEPHATUB;

0) BEIOOp MUCCUU OpTraHU3alNY;

B) IMarHOCTUKA BHYTPEHHEHN CpPEbl;

T') aHaJIU3 BHEIIHETO OKPYKEHHUS;

1) BEIOOp CTpaTeruy;

€) OIIeHKa CTpaTeruu U KOPPEKTUPOBKH;

K) peasln3alysi CTpaTeruu;




Kon

NHnukaTop JOCTHKEHUS

O1eHOYHEIE cpe€acTBa

WHJMKaTOpa KOMIIETEHIIUH
3) ompeneneHue 1esaeil oprann3aluu;
1) KOPPEKTUPOBKA CTPATETHUH.
[Togymaiite U U3JI0KUTE, YTO HEOOX0AUMO BaM BBINOIHATE CAMOMY, a KAKUE STaIlbl
CTPATEruyeCKOro MIaHUPOBAHUS MOYKHO JEJIETUPOBaTh U MOYEMY?
OIIK-2.3 [IpuMeHsieT HHTEIUIEKTYANIbHBIE | 3a0anusn Ha peuieHue 3a0ay u3 nPogheccuoHaIbHOl 001acmu, KOMNIEKCHble 3A0aHUA

MH(POPMaLMOHHO-AHATIUTUYECKUE
CUCTEMBI [IPU PELICHUHN
YIPABICHYECKUX U
UCCIIEI0BATEIbCKUX 3a1a4

Bam Heo6xoa1uMo oLeHUTh 3¢ (PEeKTUBHOCTh IPUHUMAEMOI'0 YIIPABICHUECKOro pereHus. Bel
pa3zpaboTaiu TpU aJIbTE€PHATUBBI:

1) BeIrOfa OT peanu3aliy pelieHns paBHa 3aTpaTam;

2) 3aTpathl 4epe3 HEKOTOPOE BPEMsI HAUMHAIOT IIPEBBIIIATH BHITOY;

3) BBIroia yepe3 HEKOTOPOEe BpeMsi HAauUMHAET IIPEBbIILIATh 3aTPAThI.

Konkperusupyiite JaHHYIO CUTYAIHIO, TOCTPONTE rpadUK U apryMEHTUPYHTE Y3 PEKTHBHOCTD
IIPUHATOro BaMu ynpaBieHUECKOro pemeHus

Heo0OxoaumMo BEIOpaTh JTI00YI0 peaibHO ISHCTBYIONIYIO OPraHU3aIHI0 U HCIIOIb30BaTh PE3yIbTaThI
SPACE- ananu3za aist onpefienieHust MyTel IBIKEeHNs 00BEKTa UCCIIETOBAHMSI




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OlLleHUBAHUS:

[TpomexyTouHass aTTecTanus Mo AUcUUIUIMHE «COBPEMEHHBIM CTPATErMUYEeCKUM aHaIu3»
BKJIIOUAET TEOPETUYECKUE BOIIPOCHI, MTO3BOJISIONINE OLEHUTh YPOBEHb YCBOCHHUS 00y4atOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3a/JaHUs, BBIABISIONIME CTENEHb CHOPMUPOBAHHOCTH YMEHHHA W
BJIQJICHUH, IPOBOJAUTCS B opMe dKk3aMeHa U B ()OpME BBIMOJIHEHHS U 3aLUTHI KypCOBOM pabOTHI.

DK3aMeH MO JaHHOM TUCLUIUIMHE MPOBOJHUTCS B YCTHOH (OpMe MO 3K3aMEHALMOHHBIM
OousietaM, KaXIbId M3 KOTOPBIX BKIIOYAET 2 TEOPETHMUYECKHUX BOIPOCA U OJHO MPAKTHUECKOE
3a/laHue.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJIHYHO» (5 6ayioB) — 0Oyyaromuiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIMII, BCECTOPOHHEE, CHUCTEMaTHYeCKoe M TIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO OIEpPHPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLIEHKY «Xopomio» (4 6amra) — o0yJaromuiicss TEMOHCTPUPYET CPEIHHI YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE3HAaYUTENIbHbIE OIIMOKH, HETOUHOCTH, 3aTPYAHEHUS [IPH aHATUTUYECKUX OIEpallusiX, IEPEeHOCe
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OIICHKY «YyAOBJIETBOPHUTEJbHO» (3 Oamia) — oOydYaromIMiics JIEMOHCTPUPYET
MOPOTOBBIN YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIMI: B XOJi€¢ KOHTPOJIBHBIX MEpONPHUATUI
JIOTIYCKAlOTCA OIIMOKH, NPOSBISETCS OTCYTCTBUE OTIEIbHBIX 3HAHUM, YMEHHI, HaBBIKOB,
0Oy4JaroIIMICs HCIBITHIBAET 3HAYUTENbHbIE 3aTPYAHEHUS MPHU ONEPUPOBAHUM 3HAHUSAMHU U
YMEHMSIMU NIPU X [IEPEHOCE Ha HOBBIE CUTYaLIUU.

— Ha OLICHKY «HeY/10BJIETBOPUTEIBLHO» (2 Oaia) — 00yJarouiicss IEMOHCTPUPYET 3HAHUS
He Oosiee 20% TeopeTHuecKoro marepualia, JOMYCKAaeT CYIIECTBEHHBIC ONIMOKH, HE MOXET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PELICHHS MMPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYJOBJIETBOPHUTEJbHO» (1 Oain) — oOyuaromuiics HE MOXET MOKa3aTh
3HAHWSA Ha YPOBHE BOCIPOU3BEACHUA U OOBSCHEHHS HHPOpPMAIMM, HE MOXET I0Ka3aTh
MHTEJJIEKTyaJIbHbIE HABBIKM PELLIEHUS MPOCTHIX 3a/1ad.



IIpunoxenne 3

MeToanyeckue yKazaHus JJI CAMOCTOSITEIbHOM PadoThI MO AUCIHUIIHHE:
«CoBpeMeHHbI CTpaTern4yecKuii aHaJIu3»

HpI/IeMBI CTPATCrUYCCKOro aHajin3a

Pazpabotka monenu 5-cun M.Iloptepa.
B ocHoBy Teopum TOJIOXKEHO YTBEPKICHHE,

qTo HpI/IGBIHBHOCTB MMpCaAnpuiATUA

onpeacsICTCd HE BHCIIHUM BHAOM H XapaKTCPUCTHKaAMHU HpOH3BO,I[PIMOI>i IIPOAYKIIMK H HE

YPOBHEM TEXHOJIOTMM, a CTPYKTypou otpaciau. Ha puc.
BO3/CHUCTBYIOLIME HA MPEATIPHUATHS.

MIPUBEJICHBl OCHOBHBIC (DAaKTOPHI,

Y¥rpoza NOAENEHWA HOEBIX KOHKYPEHTOE

CnocobHocTs
MOCTABLLMKOE
JHETOEATE

CEOM YCIAOEWA

CnocobHocTs

okynaTenel
OHKTOEATE

CEOW YCNOBKWA

NPEONPHATHA
Yrpoza noAe- — ‘\ ConepHUYECTED
NEHWA TOBAPOE- MEMLY KOHKY-
FAMEHHTENER PEHTAMM EHYTPH
OTRaCM

Puc. Mogens 5-cun M. Iloptepa

Cwuuia 1: yrpo3a nosiBlieHHsI HOBBIX KOHKYPEHTOB.

Ecnu npoHWKHOBEHHE B OTpacilb HE MPEJCTABISIET 0COO0Tr0 TPyZa, a YpOBEHb MPHOBLTH
JIOCTaTOYHO BBICOK, TO KOJIMYECTBO (UPM B Hel Oy/er yBenuuuBarbes. OHAKO, €CITU IPU 3TOM
YpOBEHb cIpoca He OyJIeT pacTd NPONOPIHMOHATBHO POCTY TNPEIOKEHHs, TO I€Ha, a
CJIeZIOBATeNIbHO, M MPHOBLIL OyayT cCHUXKaThed. OOUMMU NPUYMHAMU, MEIIAIOIIMMU BXOAUThH B
HOBYIO OTpPACIIb, SBISFOTCS:

® HKOHOMMSI Ha MacIITabax MpOU3BOJICTBA;

® 3HAUYUTEJIBHOE COKpallleHHE ce0eCTOMMOCTU B PE3yJIbTaTe MCIOJIb30BaHUS HAKOIJIEHHOTO
OnbITa (TP JUTUTEIBHOM BBIITYCKE MPOYKIINN);

® [IPUBEPKEHHOCTh K TOBAPHBIM MApKaM U MPEAIIOYTEHHS IOKYIIaTENeH;

e 00beM HEOOXOIMMEIX KAITUTAJIOBIOKEHMIA;

® HEpaBEHCTBO B M3JIEP)KKAX, HE 3aBHCAIIEE OT pa3Mepa GUpMbI

e (Donee nemieBble pecypebl);

® JJOCTYIHOCTh U OCBOCHHOCTb KaHAJIOB COBITA;

® [IOJIMTHKA TOCYAAapCcTBa (3aKOHBI, TApU (I, HATOTOBBIE JIBIOTHI U JIP.).

Cuna 2: yrpo3a nosiBJIeHHs TOBapOB-3aMEHUTENeH

Ecnmu Ha phIHKE MOSBUIICS TOBAap-3aMEHHTEINb, MPEICTABISIONINNA PEAbHYI0 yTpo3y, TO
KOHKYpHpYyoe GUpMbI, CKOpee BCEro, BO3JIEpKaTcsl OT MOBBIIMIEHHUS IIEH Ha CBOM TOBaphl U
OyIyT CTPEMHUTBCS COBEPIIECHCTBOBATh HMX. OUEeHb Ba)XHO BBIIBUTH, KAaKHUM MOTPEOHOCTSIM
yJIOBJIETBOPSIET TOBAp, OOpAILAIOUINIiCA HAa TaHHOM pBbIHKE. Y POBEHb KOHKYPEHILIMU C TOBAPOM -
3aMEHUTEJIeM OMNPEAETHUTCS CTENEHbI0O TOTOBHOCTH, C KOTOPOH MOKYyNaTeIH CIOCOOHBI
IpEINoYecTs ero JaHHOMY ToBapy. Pemaromum anst ¢upmbl OyAeT Takoil Moka3aTenb Kak
«CTOMMOCTb NEPEKIIOYCHUS TTOKyIaTesneii».

Cuna 3: cnocoOHOCTB MOKYyTaTeNnel AUKTOBaTh CBOM YCIIOBHSI.

prrIHI)Ie KJIUEHTBI CIIOCOOHBI CBOHUMH }IeﬁCTBHHMH OKa3bpIBaTb BJIMAHUEC Ha YPOBCHDb
npuObUTH (PUPMBI-IPOJABIIA, @ TAKXKE CTABUTH CBOM yCIIOBUA (Hampumep, kpenuta). [lokynarenu
0COOEHHO CHIIBHBI B CIIEAYIOIINX CHTYAIUSIX:



® Ha pBIHKE IPUCYTCTBYET JMILIb HECKOJIBKO IOKYNATEeJNeW, W OHM 3aKylarT TOBap B
0O/IBIIOM KOJIUYECTBE;

e 00bEM 3aKyNOK TOBapa KJIMEHTOM COM3MEPUM B IPOLIEHTHOM OTHOILEHUHU C OOLIMMU
o0beMaMM NPOJIaXk Ha JAHHOM PBIHKE;

® KOIJa Ha PbIHKE MPEJCTaBICHO OOMIBIIOE KOJINYECTBO MEJIKUX IPOJIABLIOB;

®  eCJIU NIPE/ICTaBJICHHBIE HA PhIHKE TOBAPHI ABJISAIOTCS O0Jiee UM MEHee CTaHJapTHBIMU, 4TO
HO3BOJISIET KJIMEHTY JIETKO U 0€3 MOTeph MEePEKIII0YaThCsl C OJHOrO0 MPOJABIia Ha IPyroro;
€CITU TaHHBIN TOBap HE ABJSAETCS IS OKYIATENs BAXKHBIM PHOOPETCHHUEM;

e [IOKYNaTEeJI0 BBITOJHEE 3aKyNaTh TOBAP Y HECKOJIBKUX (UPM, a HE Yy OJTHOM.

Cuna 4: cnocoOHOCTh IMOCTABIIMKOB JAMKTOBaTb CBOM YCIIOBHs. I[IpojaBipl HUMEOT

IIPEUMYIIECTBA B CIEYIOLUINX CUTYaLUAX:
® [I0CTaBKHU JAHHOI'O TOBApa, TaK WM MHAYe, BAJKHBI JUI IOKYIaTes;
® Ha pbIHKE IIPEJCTABICHO HECKOJIBKO KPYIHBIX (PUPM-IIOCTABIIHUKOB;
® [IOCTaBiIsieMas NPOAYKLHS YHHUKajdbHA, MOKYNATENI0 TPYAHO WIM CIUIIKOM JIOpPOTO

NEPEKIII0YaThCS Ha JIPYroro MpoaaBLa.

Cuna 5: conepHMYECTBO MEX/1y KOHKYPEHTaMU BHYTPU OTPAciH.

Bce nate cun OynyT nelicTBOBaTh Ha phIHKE oJHOBpeMeHHo. Eciu 310 neiictBue Oyner
OLIyTUMBIM, TO, HE3aBUCUMO OT BUJA IPOM3BOJUMON MPOIYKIHMH, YPOBEHb MPUOBLIN B JaHHOU
orpaciu OyaeT 1octaTogHo HU3KUM. Ciiaboe IeHCTBHE CHIT TTO3BOJISIET MTOBBICUTH YPOBEHbD IIEH U
JIOCTUYb YPOBHS NPUOBUIN BBILIE, YEM B CPEAHEM IO OTPACIIH.

STEP-ananus.

Heo6xoarMo u3yuuTh (pakTopbl BHEIIHEH U BHYTPEHHEH cpellbl U BBLAEIUTH T€ U3 HHUX,
KOTOpBIE PEANIbHO BIIMSAIOT HA JIEATEIbHOCTh aHAJIM3UpyeMoll opraHu3auuu. Ha nestenbHOCTH
JAr000M OpraHu3ai 00s3aTeIbHO OyIyT BIUATH CleAyolre (akTopbl: couuanbHbie (S),
texHojornueckue (T), sxonomuueckue (E) n momurtuueckue (P). Taxxe oOs3arenpHO OyayT
BIMATH (AKTOpbl KOHKYpeHTHOro okpyxeHus (KO-pakropsl): cTpykTypa KOHKYpEHLHH U
XapaKTepUCTHKa pblHKA. Eciii, 0 MHEHHIO aBTOpa, Ha peaju3aluio ToBapa OyayT BIMSTH U
npyrue (HakTopbl BHEIIHEH cpe/bl, HapUMep NPUPOAHbIE, UX TAKXKe Ha/J0 BKIIOYUTH B aHAIU3.
PesynbraTel amanmm3a JOIDKHBI OBITH mpencTaBieHbl B Buie STEP-marpummsr (puc. 5.2) u
JIOTIOJTHEHBI HEOOXOJMMBIMH MOSICHEHUSIMH B TEKCTe. B MaTpulle JTOKHBI OBITH MPEICTaBIEHbI
TOJIbKO PEaJbHO CYLIECTBYIOIIME Ha JaHHBIA MOMEHT ¢aktopbl. HenomycTumbl HHUKakue
IIPOTHO3HBIE NPEIIOKEHN TUNA: «B03MOKHOE N3MEHEHUE HAJIOTOBOTO 3aKOHOAATEIbCTBAY. Tak
kak STEP-dakrops! siBnsitoTcst pakTopaMu BHEITHETO OKPY>KEHHSI, TO UX (GOPMYITHPOBKA JTOJHKHA
OBbITH TaKOMU, YTOOBI OBLIO SICHO, YTO (hrpMa caMa He MOKET OBIUATH Ha 3TOT (akTop. Hampumep,
YTBEPKACHUS:

* S-1- «Bo3pactanue cpeiHero Bo3pacta TpyA[LIUXCs PACCMaTPUBAEMOTO MPEATIPHUITUS
- HEBEPHO;

* S-1-«B ropoge MarHuToropcke MpPOUCXOJUT HWHTEHCHBHOE YBEIMYEHHUE CPETHEro
BO3pacTa XKUTeNei» - MPaBUIBHO.

YroObl MPOBEPUTH, COOTBETCTBYET JIM Bamia (popMyInupoBKa (akTopaMm BHEIIHEH cpelibl,
HaJ0 3a/1aTh cebe Bompoc: «MoxkeM JIM Mbl Ha 3TO MOBIUATH?». [Ipu MONOXKUTETLHOM OTBETE
(bopMyIHPOBKY HaJI0 U3MEHUTD.

I'maBHas 3a7aya 1aHHOTO aHajIKM3a - AaTh OOlIee MPEICTaBICHUE O MOJOKUTEIbHBIX WM
OTPHULATENBHBIX I OpraHU3alluy TEHACHUIUAX BO BHELIHEHN cpene. Kak npaBuilo, MOBBILIEHHYO
CJIOKHOCTB TpezicTaBisieT 0510k «T», B HEM Ha/lo OTPa3UTh MepeIoBble HANPaBIICHUS Pa3BUTHUS
AQHAJIOTMYHBIX MPOU3BOJCTB B MUPE, @ HE TIOJIOKUTEIIbHBIE CTOPOHBI TEXHOJIOTHH aHAITU3UPYEMOM
OpraHM3aIiHy.



HAPAKTENMCTHES PhIHKS CTPYKTYRA KOHEYPEH UMM

DHPMAS
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Puc. - Ynpasnenueckas STEP-matpuna.

SWOT-ananus.

[Mpumensiemblit anst aHanu3a cpensl opranusammu meton SWOT: cuna (Strength),
cmabocts (Weakness), Bo3mokHOCTH (Opportunities), u yrpossr (threats) - siBiasiercss mMpoKo
NPU3HAHHBIM TIOJXOJIOM, TIO3BOJISIFOIIMM TIPOBECTH COBMECTHOE HW3YyYE€HHE BHEIIHEH U
BHyTpeHHel cpenbl. [Ipumenss meroq SWOT, ynaercss ycTaHOBUTD JTUHUH CBSA3H MEXKAY CHIIOHN U
CJ1a00CThIO, KOTOPBIE MPHUCYIIM OPraHW3alW{, W BHEIIHHUMH YIpO3aMH W BO3MOXKHOCTSMHU.
Metononorus SWOT mnpeamnosnaraeT cHauana BBISBICHUE CHIIBHBIX U CIa0bIX CTOPOH, a TaKKe
yIpo3 U BO3MOYKHOCTEH, U MOCTIE 3TOTO YCTaHOBJICHHE LIEMOYEK CBS3EH MEXKIY HUMH, KOTOPBIE B
JAIbHEUIIEM MOTYT OBITh HCIIOJIB30BAaHBI JUIs (OPMYIUPOBAHUSA CTPATETHHU OpTraHU3AlUU.
[TpumepHBIil HAOOP XapaKTEPUCTUK MOKET OBITH CIEIYIOIINM.

CuIIbHBIE CTOPOHBI - S-(haKTOPHI:

BBIJIAIOMIASICS KOMIIETEHTHOCTB;

aZieKBaTHbIC (PMHAHCOBBIE PECYPCHI;

BBICOKAs KBATH(PUKAIUS;

XOpolIas penyTanus y nNokKynareiaeu;

HOJXO/As1Iast TEXHOJIOTHUS;

PEeUMYIIECTBA B 00JIACTH U3JIEPHKEK;

3alUIEHHOCTh OT CHJIBHOTO KOHKYPEHTHOTO JIaBJIE€HUS U T.1.
Cnabsle croponsl - W-(hakTopsl:

ycrapeslee 000py10BaHHE;

OTCYTCTBUE SCHBIX CTPaTErMYECKUX HalpaBlIeHUl;
yXyIAI0LIasiCsl KOHKYPEHTHAs MO3HIINS;
OTHOCHUTEJIbHO HU3Kasl MPUOBLIBHOCTD;

cy1abble MPeICTaBICHUs O PhIHKE;

KOHKYPEHTHBIE HEIOCTaTKU U T.JI.

Bremnane Bo3moxxkHocTH - O-hakTopsl:

YCKOpEHHUE pOCTa PhIHKA,

MOSIBJICHHE HOBBIX PHIHKOB MJIM CETMEHTOB PbIHKA;
CHIDKEHHE TEMIIOB Pa3BUTHUSI KOHKYPUPYIOLIMX (GUPM;
YBEJIMYEHHUE CIIPOCca Ha COMYTCTBYIOLINE MPOAYKIIUY;
IPOTEKIIMOHUCTCKAs MOJIUTUKA TOCY1apCcTBa U T 1.
Buemnue yrpo3sst - T-hakTopsr:

BO3MOXHOCTb ITOSIBJICHUSI HOBBIX KOHKYPEHTOB;

POCT MPOJIaK 3aMEIIAIOIIEero IPOAYKTa;

3aMeJIeHHE POCTa PHIHKA,;

BO3pAacCTaroIlee KOHKYPEHTHOE J1aBJICHNUE;
HeOIaronpusTHas MOJIUTUKA TOCYAapPCTBA U T..
Opranu3anus MOKeT JOMOTHUTh KaKIYI0 U3 4-X 4acTel CIIMCKa TeMH XapaKTepUCTUKAMU,



KOTOpBIE OTPAXKAIOT KOHKPETHYIO CHUTYaIlMio, B KOTOpOil oHa HaxomuTcs. [locie Toro, kak
KOHKPETHBIN CIUCOK cJIa0bIX M CHJIBHBIX CTOPOH OpraHHU3alliH, a TAaKKe Yrpo3 U BOZMOKHOCTEH
COCTAaBJICH, HACTYIIAET ATAll YCTAHOBIICHU CBSI3€H MEKy HUMU. J{JI yCTAaHOBIJICHMS 3TUX CBS3€d
coctapisgercs SWOT-matpuna.

B Marpuie mo BepTHKaIW M 1O TOPH3OHTAIM BBIACISIOTCS IO J1Ba OJIOKA, KOTOPHIC
COOTBETCTBYIOT (pakTOpaM BHEIIHEW W BHYTpeHHEH cpenpl. B OOk BHyTpeHHEH Cpelbl
BITMCHIBAIOTCS BCE BBISIBJICHHBIC CHIIBHBIC M CJIa0ble CTOPOHBI OpraHu3aiuu. B 010Kk BHeNIHEH
Cpelbl BIIMCHIBAIOTCS BCE BBISBJICHHBbIC BHEIIHHWE BO3MOXKHOCTH M yrpo3el. Ha mepeceueHuun
0110k0B 00pa3zyrotes 4 nonsi: SO - Cuitbl 1 BO3MOXKHOCTH, ST - cuitbl 1 yrpo3sl, WO - cnaboctu u
Bo3MoxkHocTH WT - cmaGoctu u yrposbl. Ha kaxkaoM u3 monedl ucciefoBarenb JIOJKEH
paccMOTpeTh BCE BO3MOXKHBIE KOMOWHAIIMU M COYETaHUS (PaKTOPOB M BBIACIUTH T€, KOTOPHIC
JIOJKHBI OBITH yUYTEHBI MpH pa3paboTKe CTpaTeruu MoBeAeHHs] opraHuzauuu. KonnyecTBo
(dakTopoB B OJI0OKaX 3HAYCHUS HE UMEET, BaJKHA JIUIITh KX BECOMOCTh. Tak, y opraHu3aiiiu MOXKeT
ObiTh 10-12 (hakTOpOB CHIIBI, KOTOPBIC TOJHOCTBIO HEUTPAIM3YIOTCS OIHOW €IUHCTBEHHOMN

yYIpO301.

BuyrpeH S- CJIA W -
St CJIABOCTHU
cpena Soveiii... Wi,
Buemnsas -
cpena W,
O —D l
BHEIIHUE
BO3MOXH Y Ilone SO [Toxe WO
OCTHU b v
O1......
Os......
T' __’ [
BHELH;III:IIP O3LI ITome ST ITore WT
Ty......
Ty ......

Puc.- SWOT-ananu3s

Cnenyer NMOMHHUTB, 4TO (aKTOphl B OJIOKaX: «BO3MOXKHOCTH YTPO3bD» U «CHIBI U
CJ1a00CTH» MOTYT MEPEXOIUTh B CBOIO IPOTHUBOIOJIOKHOCTh. Tak, HalpuMep, He UCIOJIb30BaHHAs
BO3MOKHOCTb ~ MOXET  CTaTb  YIPO3OH, €CIIM €€  HCIOJIb30BaJl  KOHKYDEHT;
BBICOKOKBAJIN(PUITUPOBAHHBIN MEPCOHAT MOXKET OBITh OJJHOBPEMEHHO U CHJIOW OpraHM3alluu U ee
c1aboCThIO.

B kaxnoe n3z o0pa3oBaBIIMXCS MMOJIeH HEOOXOAMMO BIHCATh 2 -3 BapHaHTa BO3MOXKHBIX
nercTBuil opranmzanuu. DopmMynupoBKa BapHAHTOB JOJKHA OBITh TPUKA3HOM: «CHENATh,
pa3paboTaTb, 3aMEHHUTD U T.IL.».

SWOT-marpuna nmpeacTapisier co00i MrHOBEHHBIH ()OTOCHUMOK Ha KOHKPETHBI MOMEHT
BpPEMEHH, [TI03TOMY B HEll HEJJOMyCTUMBI HUKAKHe MPOTHO3HbIE, IpernonaraeMble (PakTOpHI.



