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1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

dbopMUpOBaHHE CHCTEMbl 3HAHUNH 0a30BBIX TIOJOXKEHHH COBPEMEHHOW TEOpHH
yIpaBlIeHUS HM3MEHCHHSMH B OpraHHW3allii, W BBIPAOOTKAa HABBIKOB MPUMCHEHHUS TEOPUU
yIpaBiIeHUs OpraHN3allMOHHBIMU U3MEHEHUSAMHU B IPAKTUYECKON 1eATEIbHOCTH.

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JucnumuHa YrpapieHHe H3MEHEHUSIMHU BXOIUT B 0053aTEIbyI0 YaCTh y4eOHOTO IIaHa
00pa3oBaTeNbHOI TPOrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTE U3yUCHUS TUCIUILINH/ MPAKTUK:

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(hOpMHUPOBAHHEIE B PE3yIbTATE U3yUCHUSI SKOHOMHUSCKUX TUCIUILINH Kypca OakaiaBpuaTta .

3HaHusA (YMEHHUs, BIaJIeHHs ), IOJIYYEeHHbIe MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

PenH)uHUpUHT OM3HEC-TIPOIIECCOB

Teopus u npakTHka GU3HEC-TNIAHUPOBAHUS

VYpaineHrue MHHOBAILMOHHBIM Pa3BUTHEM KOMITAHUH

VYnpaBiieHuE 4elI0BEYECKUMU PECYPCaAMU

IToaroToBka K 3aluTe 1 3aIKTa BBITYCKHON KBAJIM(UKAIMOHHON paboThI

[ToxroToBka K MpoIeaype 3aliThl U 3alIUTa BHITYCKHOW KBaTH()PUKAIIMOHHOW pabOTHI

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4eHH s

B pesynpraTe OCBOEHHS AMCHMIUIMHBI (MOAYNs) «YIpaBlIeHHE HW3MEHEHUSIMMI
oOyyaroImuiics JoKeH 001a1aTh CIeAYOMIUMU KOMIETEHIIUSIMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKCHHUA KOMIICTCHIIMH

OIIK-4 CriocobeH pyKOBOJIUTH MPOEKTHOW M TPOILIECCHON NEATETbHOCTHIO B OpPTaHM3AIlUU C
WCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIOPABJICHUS, JHUJIEPCKUX W KOMMYHUKATHBHBIX
HABBIKOB, BBISIBJISITH U OLIGHUBATh HOBBIE PHIHOYHBIC BO3MOXKHOCTHU, pa3padaThiBaTh CTpaTETHH
CO3JIaHUsl U Pa3BUTHUSI MHHOBAI[MOHHBIX HANPABJICHUM NE€ATEILHOCTH M COOTBETCTBYIOLIUE UM
OM3HEC-MOJIEIN OPraHn3aIlHii;

OIlK-4.1 OcyiecTBieT pyKOBOJICTBO IPOEKTHOM M MPOLECCHON JIEATENBHOCTBIO B
OpraHHu3aII

OIlK-4.2 Hcnons3yeT B NPOEKTHOW M NPOLECCHON IEATEIBbHOCTH COBPEMEHHBIE
[IPAKTUKU YIIPABJICHUS, TUICPCKUE U KOMMYHUKATUBHBIE HABBIKU

OIlK-4.3 Brmageer nmnpuemamu  BBIIBIIEHHS W OLEHKM HOBBIX  PBIHOYHBIX
BO3MOXKHOCTEH,  pa3pabOTKM  CTpaTerMd  CO3/JaHUS U Pa3BUTHUSA
VHHOBAIIMOHHBIX HANpPABJIICHUIN AEATENBHOCTH M COOTBETCTBYIOIIHMX WM
Ou3HeC — MoJienel OpraHu3aluu




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KOHTakTHas padorta — 51,95 akan. yacos:
—ayauTopHas — 51 akaJ. 4acos;
— BHeaynutopHas — 0,95 akaz. yacos

— caMocTosiTenbHas pabora — 56,05 akan. gacos;

dDopMa aTrrecTaluu - 3a4cT

OpraHU3allMOHHBIX U3MEHEHUH

AynutopHast ) =
o | xoHTaKTHAs pabora E 3 dopma TEKyIIEero
=
= B aKaJl. 4acax 5 Bnu KOHTPOJIS
Pazpen/ tema 3 (B axaz. acax) E B A . P Kox
S & © |caMOCTOSTENbHOI | yclieBaeMoCTU U
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@) 2 £ padoThI MIPOMEKYTOUHOM
na0. | mpakr. | 3 &
Tlex. Z'g aTTecTaluuu
3aH. | 3aH. QU &
1. Teoperuueckrue OCHOBBI YIIPaBICHHUS
OpraHU3allMOHHBIMU HU3MEHCHHUSIMU.
MHCTpYMEHTBI H METO/BI B yIPaBICHUN
HU3MEHCHUSIMHU
1.1  Tlonstue,comepxanue U
KJacCU(pHUKAIUs
OpPraHU3allMOHHBIX  M3MCHCHHIA.
TpuanHb OpTaHM3aIIHOHHBIX
u3MeHeHuil. Monenu ynpasieHus
CaMOCTOSITETTbEHOE
W3MECHEHUSIMH: TIOHSATHE, BUJIBI,
0COOEHHOCTH ean3aliu HByHeHHe
IIOCTOMHCTBA | II){eZ[OCTaTKI/I’ y4eGHoi Texyumid OIK-4.1,
1 2 4 8 10 JIUTEPATYPHI, KOHTPOJTh OI1K-4.2,
OpraHu3alioHHbIE W3MEHEHUS B
N pabora c YCIIEBaEMOCTH OIlK-4.3
JKM3HEHHOM [UKJIE  KOMITAHHI.
JNEKTPOHHBIMU
Mopenn  XKM3HEHHOTO  ITMKJIA.
Ooubimorexkamu
MogenupoBaHue u
MPOEKTHPOBAHHE
OpTaHM3AIMOHHBIX  HM3MEHEHHH.
Pazpabotka CTpaTeruu
W3MEHEHUM.
Wroro no pazaeny 4 8 10
2. Obnactu OCYIIECTBIICHUS




2.1 VYmupapneHue H3MECHECHUSIMHU
OpTaHU3aIMOHHO CTPYKTYPBL.
Otamel MPOBENCHHUS] W3MEHEHUH.
OueHka s dexTuBHOCTH
W3MEHEHUH. Crparerus CaMOCTOSITEIIEHOE
u3MeHeHuil. Buapl  cTpateruu n3y4eHUe
U3MEHEeHuH. OTtambl pa3paboTKu yueOHOM Texymnit OIlK-4.1,
CTpaTeruu HM3MEHEHUI. 6 122,81 15 JUTEPATYPBI; KOHTPOJIb OIIK-4.2,
VYnupasineHue  M3MECHCHHSIMH B pabora ¢ YCIIEBAEMOCTH OIlK-4.3
OpPTaHM3aIlMOHHOM  TOBEICHHH. JNEKTPOHHBIMU
ComnpoTtusieHue HU3MEHCHUSIM. OoubMoTeKamMu
Mertobt MPEOIONICHUS
CONPOTHUBIICHUS] HW3MEHEHUSM |
BOBJICYCHYE HepcoHana B
WU3MEHEeHUSI.
HWroro no pazneny 6 12/2,8U| 15
3. Pa3paboTka u peanu3aiys nporpaMmm
" MIPOEKTOB
OPTaHM3AIMOHHO-YIIPABIEHIECKHX
HOBOBBEJICHUI
CaMOCTOSITETbEHOE
u3yveHue
31 Paspatorsa u peanusani yieooi | Texyuwii | OMK4d,
7 14/41 |27,15| nutepaTypsl; KOHTpPOJIb OIIK-4.2,
OpraHU3allMOHHO-YIIPABICHYCCKHIX
. pabora ¢ yCIIEBa€MOCTH OIlK-4.3
HOBOBBEACHIH 3JIEKTPOHHBIMHU
O6ubimorexamu
HWroro no pazneny 7 14/411 131,05
HWroro 3a cemectp 17 34/6,81152,15 3a4€T
Hroro no aucnumninuae 17 34/6,8 56,05 3a4er

)4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenuss HanbobIne dpPekTHBHOCTH 00pa30BaTEILHOTO IpoIecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTelIbHbIE TEXHOJIOTHHU:

1) TpamuioHHBIE O00pa3oBaTEbHBIC TEXHOJOTUH (MHPOPMAIMOHHAS JICKIIHUA,
MpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS ),

2) TEXHOJIOTHUs POOIEeMHOro o0ydeHus (IpoOJIeMHas JICKIMsI, TPAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpoOBBIC TEXHOJIOTUH (POJICBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUHU MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) UH(OPMaIMOHHO-KOMMYHHUKAIIHOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3anus, IpakKTUYEeCKUE 3aHATUS B OpMe ITPE3EHTALIH )

JIeKIMOHHBIE 3aHATUA HapSAy ¢ cooOlleHreM yueOHOW MH(popManuu mpeArnoiarawT U
pelleHrEe CIAeAYIOUMX AUJAKTUYECKUX 3aJad: 3ahHTEPEcOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3pyLINTh HEBEPHBIEC CTEPEOTHIIBI, YOS IUTh B HEOOXOJUMOCTH TITyOOKOT0 OCBOCHUS MaTepuarna,
noOyIUTh K CAaMOCTOSATEIbHOMY ITOMCKY M AKTHUBHOW MBICIUTEIBHON JESTEIbHOCTH, IOMOYb
COBEPUIUTH MEPEXO OT TEOPETUYECKOTO YPOBHS COLMATBLHO-3KOHOMUYECKOTO MIIAHUPOBAHUS B
MYHUIIUTIATBHBIX 00pa30BaHMSIX K MPUKJIAIHBIM 3HAHUSAM B JJaHHOW 00JIaCTH.

[IpoBeneHue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATUH MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3aJad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHHWH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uH(popManel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHMMATh U  OOOCHOBBIBATH  PELICHMS,
apryMEHTHPOBAHO 3alIMIIaTh COOCTBEHHBbIE B3IJIAABI B JUCKYCCHH, B3aMMOJEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3pemieH st KOH(PIUKTHBIX CHTYaIln.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATeIbHO PadoThl 00yYaroIMXCsl
[TpencraBneno B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIMOHHOE 0O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHasl TUTEpaTYypa:

1. babkuna, O. H. Ynpasnenue uzmenenusmu : yde6Hoe nmocodue / O. H. babkuna. —
CraBporons : CtT'AY, 2019. — 264 c¢. — Tekcr : oanektpounsii // Jlanb
AJIEKTPOHHO-OMOMMoreunass cucrema. — URL: https://e.lanbook.com/book/169741 (nara
obpamienns: 03.05.2021). — Pexxum g0cTyIa: /15 aBTOPHU3. IIOJIB30BATENEH.

0) lomotHuTeEIBLHASI TUTEPaTypa:

1. Maiiopoga, T. B. [IpodeccronanbHas nepenoaroToBka 1 MOBBIIIEHUE KBATHPUKAIUU
nepcoHaja B opraHusanmu . ydeOHoe mocobue [mis By3zoB] / T. B. Maiioposa ; MITY. -
Marnutoropck : MI'TY, 2019. - 1 snekrpon. ont. auck (CD-ROM). - 3ari. ¢ TUTyI. 3KpaHa. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3812.pdf&show=dcatalogues/1/1529
980/3812.pdf&view=true (mata oOpamenus: 14.05.2020). - Makpooosekr. - ISBN
978-5-9967-1544-2. - Tekcr : aneKTpoHHBIU. - CBeneHus AocTynHbI Takke Ha CD-ROM.

2. CunuH, A. H. Ynpasienue opraHu3allMOHHBIMA U3MEHEHHSAMH | ydeOHOe rmocobue / A.
H. Cwmn, B. B. Txauenko. — Tromenr . TroM['HI'Y, 2015. — 200 c¢. — ISBN
978-5-9961-1037-7. — TexkcT : anekTponHblii // JIaHb : 37eKTpOHHO-OHOIHOTEYHAS



cucrema. — URL: https://e.lanbook.com/book/84167 (nara oopamenus: 03.05.2021). — Pexum
JOCTYIIA: JUIS aBTOPH3. TI0JIb30BATEIIEH.

B) MeTonuyeckue ykazaHusi:

Korrep, /. Ynpasnenue usmeHenusimu: Ilpaxtuueckoe pykoBoacTtBo - M.:AnbnuHa
[Ta6mumep, 2016. - 226 c.: ISBN 978-5-9614-5912-8. - Tekcr : amekrtponHbiii. - URL:
https://znanium.com/catalog/product/1003136 (nara oopamenus: 03.05.2021). — Pexxum nocrymna:
T10 MOATHCKE.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieuenmne

Haumenoanue N
o Ne noroBopa CpoK JIeHCTBYSI JINIICH3UH
MS Office 2007 |y, 135 1 17.09.2007 Gecepoumo
Professional
7Zip CBOOOJTHO PaACIPOCTPAHICMOE OeCCpPOUHO
FAR Manager CBOOOJIHO pacnpocTpaHsIeMOoe 0EeCCPOYHO

IIpodeccnonanbubie 0a3bl JAHHBIX U HHGOPMAIMOHHBIE CIPABOYHbIE CUCTEMbI
HasBanue xypca Cchuika

DOnekTpoHHass 0a3a MEPUOAMYECKHUX HU3IAHUI
East View Information Services, OO0 «1BUC»
HammonansHast
uHpopMmalonHo-ananuTuueckas  cuctema —|URL: https://elibrary.ru/project_risc.asp
Poccuiickuii HMHACKC HAYYHOTO ITMTUPOBAHUS
ITouckosas cuctema Akamemusi Google (Google
Scholar)
OnexktpoHHble pecypcbl Oubauoreku MI'TY um.
['.1. HocoBa

9 MaTtepuaJbHO-TEXHHYECKOE o0ecTeyeHne TUCIUTITHHBI (MOLYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

http://magtu.ru:8085/marcweb2/Default.asp

MarepuanbHO-TEXHHUECKOE 0OecrieueHUe AUCIUIUINHBI BKITIOUAET:

1. YueGHble ayTuTOpUH ISl IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIA: MylbTUMeInITHbIE
CpeCTBa XpaHEHHUsI, TIEpeIavyy ¥ TPEACTaBICHUS HH(POPMAIIHH.

2. YueOHble ayIUTOPUM JUIS MPOBEACHUS NPAKTUYECKUX 3aHATUHA, TPYNIOBBIX U
WH/IMBUIYAIGHBIX KOHCYJNBTAIlMHA, TEKYIIETO KOHTPOJS H IPOMEXKYTOYHOW aTTECTAIlHH:
MynbTUMEIMIHBIE CPEACTBAa XpaHEHUs, Nepeaayn U npejactaBieHus uHpopmarmu. Komruiekce
TECTOBBIX 33aJJaHHUI JIJIsl IPOBEICHHSI IPOMEXYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. [lomenienus i1t CaMOCTOSTENbHON paboThI: 00yYarOIINUXCSL:

[Mepconanbhbie KomMblOTepH ¢ makerom MS Office, Brixomom B IHTEpHET U ¢ 10CTYIIOM
B JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPey YHUBEPCUTETA

4. TlomemeHus Il XpaHeHHs] M NPOPHIAKTHUYECKOTO OOCITYKUBaHUS yuyeOHOIo
obopynoBanusi: Ilkader s xpaHeHHs y4eOHO-METOAMYECKON JOKYMEHTalUH, y4eOHOro
000pyI0BaHUS ¥ Y4€OHO-HATJIATHBIX TTOCOOHUH.



IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pucuuniamHe ««YOpaBleHUE HU3MEHEHUSMU»  IPEIyCMOTpPEHAa  BHEAyJUTOpHAas
camocTosTelbHas paboTa 00yJarommxcs.
Nel. TlpuBeamre mpumep Xopomio paboTaromieid ¢GupMbl 000  oTpaciu  (MOXHO
BOCIIOJIb30BaThCSl MaTepHuajaMu ra3eT Wi KypHalioB). Uto, mo Bamemy mHeHHIO, sSBIsSETCS
¢daxTopamu ycnexa gjaHHOU GuUpMBbI?
No2. Hyxxnsl nmu Bamieit koMmnanuu usmeHnenusi? OpranusaimoHHas CTpyKTypa IpeAanpusiTus —
CHCTEMO0OPa3yIOIIUil 3JIEMEHT MPEANPHUATHS KaK IIEJTOCTHOTO OPTaHU3Ma, ONpPECISIONINA ero
(GyHKIIMOHUPOBaHHE. OJTO TJIaBHBIH HHCTPYMEHT YIPABICHUS, pEriaMEeHTUPYIOIIMI COCTaB,
BEIIMYHMHY, pa3MelleHue, Mnpoduiab JIeATEIbHOCTH, OTBETCTBEHHOCTb, IOJAYMHEHHOCTh
MIPOU3BOJICTBEHHBIX U OOCITYXHBAIOIIMX MOJpa3AeieHuil, 0ObeAUHIeMbIX OOILIUM ammapaToM
yIIpaBJICHUS IJIs1 BBITIOJIHEHUS BCEX LIEIEBBIX (PYHKIMH, 3a(UKCHPOBAHHBIX B YCTaBE KOMIIAHHH.
OpranuzanyoHHasi CTPYKTypa O3HAYaeT UEPAPXUIO ITOAUYNHEHUS U CBSA3HM CTPYKTYPHBIX €IMHULI,
KOTOpbIE  TpPOM3BOMAT  Om3Hec-miporecchl.  Ilombitaiitech  oueHuTh  3(PPEKTUBHOCTH
OpraHU3allMOHHOW CTPYKTypbl Bamieid komnanuu. XapakTepHbl Ju a1 Bamieil kommnanuu
CIIEIYIOIINE YEPThI:

— UpesmepHas 3aMKHYTOCTh CTPYKTYPHBIX IOJpa3/IeJICHUN Ha MEPBBIX PYKOBOAUTENEH C
HEN30€KHBIM CHIDKEHHEM 3()(DeKTUBHOCTH YIIPABICHUS B CBSI3U C UX IIEPETPYKEHHOCTHIO;

— Hanuuue MHOXecTBa 3aMeCTUTENEH JUpEKTOpa M JUPEKTOPOB C PasMBITBIMH U
MEePECEKAIOIIUMHUCS AHana30HaMu OTBETCTBEHHOCTH;

— HeanexBarnas nHpOpMamOHHAS TOAIEPKKA JEATEITLHOCTH MPEIIPHUSITHS, TIPEXKIE BCETO
€ro KOMMep4YecKou U (PMHAHCOBOMU JESATEIHLHOCTH;

— Henocrarounas niaM cTpykTypHO pa3mbITas paboTa ¢ nepcoHaaoM (OTAeN KaapoB, OTAEI
paboThI ¢ IEPCOHAIOM, OTJIEJI OPraHU3aLUH TPY/AA U 3apabOTHOH TIaThl);

— OrcyrcTBUE 1781071 dhopmanbHOE HaJIN4ne JKU3HEHHO HEO0OXOIUMBIX
(MHAHCOBO-?PKOHOMUYECKUX TMOJpa3AeIeHUl U pPYyKOBOJAUTENEH, OTBETCTBEHHBIX 3a
pe3yibTaThl ((MHAHCOBOW AEATENbHOCTU NPeANpHUsATHs ((PHUHAHCOBBIM TUPEKTOP);

— OrtcyrcTBUE CyKOBI YIIpaBICHUs] U3MEHEHUSIMHU, KOTOpasi OPUEHTUPYET OPraHU3alHIoO B
KOHKPETHBII MOMEHT BPEMEHHU Ha TpeOOBaHMsI BHELIHEH cpebl.

Ecnu Bbl 06Hapyuin B PeAIOAKEHHOM CIIUCKE XOTs ObI OJIHY UepTy, XapakTepHyo A5 Baieit
KoMIaHuM, To Bam crout 3agymaTtscsi 0 HeoOxoaumocTu u3MeHeHuil. Ecnu Bol cunrtaere, uro
Barmreit koMnanuu npucyiy e u 0oiee XapaKTepUCTHKH U3 MPEATI0KEHHOTO CITUCKA, TO BHECTH
orpezieNieHHbIe KOPPEKTUBBI B I€ATEIbHOCTh Baiero npeanpusitus )Ku3HEHHO HEOOX0IUMO.
IlepeueHp BONPOCOB Al CAMOCTOSITEIBHOTO H3Y4YEHHS MO JUCHUIVINHE «YIpaBJIeHHe
U3MEHEHUSIMI:

1) B uem 3akmrouaeTcsi couuaigbHas 3HAYUMOCTb  YIPABIEHUS  OpraHU3allMOHHBIMU
W3MEHEHUSIMU?

2) IloueMy U3MEHEHUS SIBIISIOTCS CYILIECTBEHHBIM (DAKTOPOM pa3BUTHS OpraHU3aluii?

3) KakoBbI 0OcHOBHBIE TPOOJIEMBI YIIPABIEHUSI OPraHU3AIIMIOHHBIMA U3MEHEHUSIMU?

4) KakoBa TexHHMKa peleHus MpodaeMbl OOpaTHOM CBSI3U B OpraHU3aluu?

5) K uemy cBoauTtcs ¢unocodusi OpraHu3aliOHHOTO Pa3BUTHSI?

6) Kakue »51eMEHTBl COCTAaBIISIIOT CTPYKTYpPY KOHUENIMH YIPABIEHUS PA3BUTHEM H
M3MEHEe-HUSIMU B OpraHu3alun’?

7) B uyeM paznmuuMe MOHATUH «yCTOWYMBOE pAa3BUTHE», «COATAHCHPOBAHHOE pa3BUTHEY,
«OPraHU3alMOHHOE PAa3BUTHE» U «OPTaHU3AI[MOHHBIE U3MEHEHUS»?

8) Uem OTJIMUAIOTCS IPOLECCH OPraHU3aLMOHHOTO Pa3BUTHS OT IPYTUX U3MEHEHUN?

9) O0BsACHUTE MPEANOCHUIKM HEOOXOAUMOCTH pealli3allii OpraHU3aMOHHBIX H3MEHEHUH.

10) Kak ycioBust ppIHKa BIMSIOT HA XapaKTep OpPraHU3allMOHHOTO pa3BUTHS U 3(P(PEKTUBHOCTD
OpraHU3aIlMOHHBIX U3MEHEHUI?

11) Kak BBl mOHMMaeTe TEPMHUH «CHUCTEMATHUYECKHI» MPUMEHUTENBHO K OpraHU3allMOHHBIM
MU3MEHEHUsAM?

12) Kakum 00pa3oM KOHKYPEHTOCIIOCOOHOCTD BIHsIET Ha 3()(h)EKTUBHOE PA3BUTHE OpraHU3aIu?



13) K yemy cBoautcst punocodusi OpraHu3aliOHHOTO pa3BUTHS?

14) OxapakTepu3yiTe MpeaMeT yrpaBIeHUs U3MEHECHUSMH.

15) Kaxk cBs3aHbl IpeIMET YIPABICHUS U3MEHEHUSIMU U METOJ €T0 U3Y4eHUs?

16) Kakue acnektbl (uinocodpuu OpraHM3alMOHHOTO pPa3BUTUSL MOXKHO CUMTaTh Haubolee
CIOPHBIMH?

17) Onupaercst 71U yrnpaBieHUE OPraHU3AIMOHHBIMU U3MEHEHUSMU Ha JIOCTHXKEHUS U METOJbI
MOBEJCHYECKUX HAYyK?

18) Kakoe MecTo 3aHMMaET TEOpHs YIPABJICHHS Pa3BUTHEM B CHCTEME HaYYHBIX KOHIICTIIIHIA?

19) Ha xakue 6a30BbIe HJIeM ONUPACTCS MOIXO0 OPraHU3alUOHHOTO PA3BUTHA?

20) [Touemy Teopus yrpaBieHHs] Pa3BUTHEM sBIAETCA 0a30i, PyHIAMEHTOM AJSl YIpPaBIIEHUS
OpraHU3al[MOHHBIMU U3MEHEHUSIMU?

21) B ueM BBIpaKarOTCs pa3Iudms KOHIEMINN, OTPaKAIOUIUX MPOIECC Pa3BUTHSI?

22) Kakue nenu pa3BUTUs CyLIECTBYIOT B OpraHu3auuu’?

23) Uro sBIseTCS OCHOBHOM I1eNIbI0 OM3Heca?

24) Kakue paccoriiacoBaHus €€l BCTPEUatoTCs B yIPABICHUU JIEJIOBOM OpraHu3aiuei?

25) B uém 0co0eHHOCTh TOJIX0/1a «YIIPABJICHUS O LEISIMY» MPUMEHUTENBHO K OPraHu3alliOHHBIM
U3MEHEHUsIM?

26) JlaTs onucanue AepeBy Lenel ynpaBleHUs pa3BUTHEM OpraHU3alliu.

27) llouemy ueneBas KOMIUIEKCHas IMporpamMma HalpaBi€Ha Ha BCECTOPOHHEE pa3BUTHE
opranu3anuu’?

28) IlepeuncnuTh NPUHIUIBI YIIPABICHUS Pa3BUTUEM U OPTaHU3allMOHHBIMU MU3MEHEHUSMU.

29) Kak cBsi3aHbI HJICOIOTHS, IIEHHOCTH M IPUHIIAITBI OpTraHU3aIH?

30) Ilouemy HEOOXOIMMO COBEpPUIEHCTBOBATH (PYHKLIMM YIPABIEHUS U KaKOB aJIrOpPUTM
onTHUMH3auu’?

31) OxapakTepu3syiiTe HpoIecc COBEPLIEHCTBOBAHUS OM3HEC-TIPOLIECCOB, UCIONIB3Ys LUKI O.
JlemuHra.

32) Kak coueratorcs popmanbHble M HehopMalbHbIE METO/IbI B YIIPABICHUH OpraHU3allMOHHBIMU
U3MEHEHUsIMU?

33) Kakue moaxo/ipl ONpeiessstoT METOA0JIOTHIO YIIPABICHUS pa3BUTHEM U OpraHU3allMOHHBIMU
U3MEHEHUsIMU?

34) IloueMy opraHU3AIMIO MOKHO XapaKTEPU30BATh C TTO3UIIUU PA3BUBAIOIIECHCS CUCTEMBI?

35) [Touemy pa3zBuUTHE — 3TO MPOLECC KOIUYECTBEHHO-Ka4eCTBEHHBIX N3MEHEHHA?

36) Kakue sTanbl NpoXoAUT MEXaHW3M YIPABIEHUS CAMOOPTaHU3YIOLIUXCS CUCTEM?

37) O6bsacHUTE Kaxayo a3y B MOAETH OpraHu3allMoHHOTo pa3BuTus JL I'peiinepa.

38) Kakue pexomeHAaIIMN MOXKHO JaTh PyKOBOJUTEISIM OTHOCUTEIBHO CIIeNU(PUKN YIIpaBIeHUS B
Kax/101 (paze U3HEHHOTO UKJIa OpraHu3aluu?

39) U3 kakux MOJCUCTEM COCTOUT CHCTEMA yIPaBJICHHs pa3BUTUEM OpraHU3aLU?

40) KakoBbI 3Tanbl MPOLECCHO-CTPYKTYPHOT'O 101X01a K JOPMHUPOBAHUIO U U3MEHEHUIO CUCTEMBI
YIIPABJIEHUS OpraHUu3anuen?

41) Ilouemy nepes peain3anueil OpraHU3alMOHHBIX U3MEHEHU HE0OX0MMa OpraHu3alMoOHHas
TUardHocThKa?

42) ITocpencTBOM 4ero OCYLIECTBIISIETCS MEPEXO OT COCTOSIHUS «KAK €CTh» B COCTOSIHUE «KaK
IIOJIKHO OBITE»?

43) MoOXHO 1M OTOXJAECTBIATh IOHATHS «YIPABIECHUE W3MEHEHUSAMM», «YIPaBIICHUE
pa3BUTHEM», «aJIalITUBHOE YIIPaBIIEHUE»?

44) KakoBbI COCTaBIISIOIINE «TOTEHIIHAIAa U3MEHEHUS»?

45) Kakue BuIbl ”3BMEHEHHH BBI 3HACTE?

46) Kakue Monenu MOXKHO NPUMEHATh Ha NPAKTUKE NPU YINPABICHUM OPraHU3allMOHHBIMU
U3MEHEHUsIMU?

47) KaxoBbsI pematoniye (GakTopsl IPpU yIPABICHUH CI0XHBIMA U3MEHEHUSAMU?



[puioxenne 2
OueHovHbIe CPeACTBA /1Jisl NPOBeAeHHUS MPOMEKYTOUHON aTTeCTANNH

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMe)KyTO‘IHOi/i arrecramum.:

Kon

Wugmkaro OCTHXKCHUSA KOMIICTCHIIUN O1eHOYHbBIE CPEACTBA
HHAWKaTopa 8 p A H H pea

OIIK-4: Cnoco0eH pyKOBOAUTH NMPOEKTHOW M NMPOUECCHON AesiTeJIbHOCTHI0 B OPraHM3alMU ¢ MCIOJb30BAHHEM COBPEMEHHBIX NMPAKTUK YNPABJIEHHUS,
JINAEPCKUX U KOMMYHUKATHUBHBIX HABBIKOB, BBISIBJISITH M OLIEHMBATH HOBbI€ PHIHOYHbIE BO3MOKHOCTH, Pa3padaTbiBaTh CTPATErUM CO31AHNS U Pa3BUTHS
HHHOBAIMOHHBIX HANIPABJIEHUI 1eSITeJIbHOCTH H COOTBETCTBYIOIIHE UM OM3HeEC-MO/1eJIM OPraHu3almii;

OIlK-4.1 OcyiecTBisieT pyKOBOJACTBO MpoeKTHOM U | [lepeyeHb TeopeTHYecKHX BOMPOCOB K 3a4eTy:

MIPOLIECCHOU JI€ATEIBbHOCTBIO B OPraHU3aluu 1. CymHOCTh OpraHU3allMOHHBIX U3MEHEHUN

2. OcoOEeHHOCTH OpraHU3alMOHHBIX CTPYKTYP

3. B3aumopeiicTBie cucTeMbl ypaBieHUs] H3MEHEHUSIMU C 00ILIel CUCTEeMOM YIIpaBIeHUS
MpeANpUATHEM

4. YcnoBus ¥ IpUUMHBI OPraHU3alMOHHBIX N3MEHEHU.

5. XapakTeprucTrKa BUAOB OPraHU3alMOHHBIX U3MEHECHUH.

6. XapakTepucTHKa OCHOBHBIX 0OBEKTOB OpraHU3allMOHHBIX U3MEHEHU.

7. IlpyunHbl BHUMAHUS K OPTaHU3alMOHHBIM U3MEHEHHUSIM B COBPEMEHHBIX YCIIOBHUSX.

8. Konuenuus pa3sutus MasibiMu maramMu Munnoepra u Kynna.

9. Dranbl U3MEHEHNUH B MO/IETT KOHTPYIHTHOCTH OpraHu3alMoHHoro noseaenus Hagnepa
10. Mozienp ’KU3HEHHOTO LIMKJIa OpraHu3aluu Aauseca.

11. Pa3Butre opraHusaiuu B paMKax KoHuenuuu ['peitaepa.

12. XapakTepuCcTHKa OCHOBHBIX THIIOB OpPraHU3al[MOHHBIX U3MEHEHUM.

13. OcHOBHBIE KOMITOHEHTHI MpoIiecca mpeodpazoBanuii (McKinsey).

14. BaxxHelme KOMIOHEHThI OpraHU3alMOHHBIX U3MEHEHUH.

15. CTpyKTypHBIE ¥ TMYHOCTHBIE OPUEHTUPBI OPraHU3AMOHHBIX U3MEHEHHH B Teopun E u
teopuu O.

16. OcHOBHBIE dTanbl OpPraHU3AIMOHHBIX U3MEHEHHH B Mojiensix JleBuHa u ['peitHepa

17. TIpoGsieMbl KOHTPOJISI, COTIPOTUBIICHUS U BIACTU B OPraHU3AlIMOHHBIX U3MEHEHHUSX.
18. Pemenune mpoOaeMBbl BIIACTH B XO/I€ CTPYKTYPHBIX pedopM.

19. IlprunHbI CONPOTUBIIEHUS] N3MEHEHUSIM.
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I/IHI[I/IKaTOp JOCTHIXKCHHSA KOMIICTCHIIMH

O1neHoYHBIEC CPEACTBA

20. Buapl conpoTHUBIIEHUS U3MEHEHUSM U METO/BI UX IIPEOOICHUS.
21. JlocToMHCTBa U HEIOCTATKU PA3JIMYHBIX METOJOB IIPEOI0JIEHUS COIPOTHUBIICHHUS.
22. CylIHOCTb U 3JIEMEHTHI OPraHU3alMOHHOMN KYJIBTYpBI

23. OyHKUUH OPTaHU3ALUOHHOU KYJIbTYPBHI.

24. Turbl OpraHu3aluOHHOMN KYJIBTYPBHI.

25. JIlnarHocTUKa OpraHU3allMOHHON KYJIbTYpBI

26. YpoBHU OpraHu3allMOHHON KynbTypsbl o Hlaiiny.

27. Pectpykrypu3zauus

28. PeuHXUHUPUHT

29. Pa3BuBaroiiasi opraHu3anus

30. ToranbHOE yNpaBlieHHE KAYECTBOM

OIIK-4.2

Hcnons3yeT B MNPOEKTHOM M IMPOLECCHOU
NEATEIBHOCTH ~ COBPEMEHHBIE  MPAKTHKHU
YHpaBJICHUA, TUACPCKUEC 1 KOMMYHUKATHBHBIC
HaBBIKH

IIpumepnovie npakmuueckue 3a0anus:

1. IlpeacraBuTh NpUMEpPHI MpoLIecca PECTPYKTYPU3ALUHU PEAIbHO CYIIECTBYIOIUX POCCUICKIX
HIIN Sap}I6C)KHI)IX KOMHaHHﬁ, MMpOoaHaJIu3nupPOBaTh UX CYIIHOCTD, 3TAallbl U METOJbI ITPEOAOJICHUS
COIIPOTHBIICHUS NTEPCOHAJIA OPraHU3allMOHHBIM U3MEHEHUSM.

2. 3anava «JlenerupoBaHue QyHKIHID»

Omnucanue cuTyaly U OCTAHOBKA 33/1a4H

,210 HACTOAICTO BPpEMCHU HAYAJIBHUK OTACJIa MAaPKETHUHI'a CAMOCTOATCIIBHO COCTABJIA OTUYCTHI U
aHAJIMTUYECKHE CIPaBKU IO TEKyIIel paboTe OTena A pyKOBOJICTBA OpraHu3aluu. B cBs3u ¢
pocToM 00beMa pelraeMbIX 3314 3aTPaThl Ha BRIITOJHEHUE 3TUX PaOOT MHOTOKPAaTHO BO3POCIIH.
B otnene uMeroTcst COTpYIHUKH, XOPOIIO 3apEKOMEH I0BABILUE ce0sl MPU pEIIeHUN MEHee
Ba)KHBIX 3a7a4. OHU MOTJIM OBl YaCTMYHO OCBOOOINTHL HAaYAJIbHUKA OTJIE)Ia, B3SB Ha ceOs
COCTaBJIEHUE OTJICIbHBIX OTYETOB U CIPABOK.

Kak nomkeH nocTynuTh HadyaJIbHUK OT/ea?

Bo3Mo>kHbIE BapuaHThI OTBETOB:

1. HauaapHuK oTaciIa Ja€T COTPYAHHUKY KOHKPETHOC MMOPYUCHUEC, HE PA3bACHUB €EMY OTACIIBHBIX
MOJIOKEHUH U mo3uiuii. [lo MHEHHIO PYKOBOJUTEIIS, 9TO HE ABISAETCS HEOOXOAUMBIM IS
YCIICIITHOTO PEIICHUS TIOCTABJICHHOM 3a/1a4d, TaK KaK OH MPEIIoJaraeT OCyIIeCTBIATh
OIIEPATUBHBIA KOHTPOJIb, YTOOBI YOSAUTHCS B YCIEITHOM X0z€e paboThl. B mpouecce
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BBITTOJIHEHUS pabOTHI COTPYIHUKY pa3peIIaeTcs MmorydyaTb He0OX0UMYI0 HH(pOPMAIUIO 1
00CyX/1aTh BOSHUKAIOLIUE BOIIPOCHI C 3aMHTEPECOBAHHBIMU JIMIIAMU TOJBKO C CAHKLIUU
HayaJIbHUKA OTZENa.

2. HauanbHUK OT/1€/1a IOpY4aeT HECKOJIBKUM COTPYAHUKAM COCTaBJIEHUE OTUYETOB U
AQHAJIMTUYECKUX CIIPABOK I10 TEKYLIeH paboTe, HE YTOYHUB TOYHO UX MTOJIHOMOYMiL. B aToii
CUTYyalluM HauyaJIbHUK OTJIeJIa OCTABIISAET 3a COOOM MPUHATHE OKOHYATEIHHOIO PEIICHUS.

3. HavanpHuk oT1ena 0ObACHSIET COTPYIHUKY BaYKHOCTh CBOEBPEMEHHOTO M KAY€CTBEHHOTO
peleHus mopy4yaemoil eMy 3ajiauu, 000CHOBBIBAsI IPH 3TOM 1IeJIb K HEOOXOAUMOCTh €€
pemenust. OTHOBPEMEHHO COTPYIHUK HAIEISIETCs] HEOOXOJMMBIMH ITOJTHOMOYHUSIMH U
OTBETCTBEHHOCTBIO Il CAMOCTOSITEIILHOI'O PELICHNUs IIOCTaBlIeHHOH 3a1a4n. Jlo cBeeHus
JPYTUX COTPYAHUKOB OTAEINA TOBOAUTCS MHPOPMAIUS O TIOJTHOMOYHSX, ITepPeIaBacMbIX
UCIOJHUTEN0. B paBuiibHOCTH CBOETr0 BbIOOpa HAYaJIbHUK OT/ENa yOeKIaeTcs TOIBKO MocCe
3aBepUICHMSI BHIITOJIHEHUS UCTIOITHUTENIEM IOPYUYEHHOU eMy paboThl.

Ne3 IIpoananu3upoBaTh CTENEHb MIPUMEHEHHS B HCCIIEYEMOM IIPEAIPUATHH TPAJAULIUOHHBIX U
COBPEMEHHBIX METOJIOB YIPaBJIEHUS U3MEHEHUsIMU. Pa3zpaboTaTh npenioxkeHus mno
IIPUMEHEHHIO METO/I0B YNIPABJICHHSI U3MEHEHUSIMU B TPAKTUYECKON AESITEIbHOCTH
HCCIIETyEMOT0 IPEIIPUSITHSL.

Ne 4 PazpaboraTh peKOMEHaIUH [0 00ECTIEYeHNIO0 OPraHU3aMOHHOTO PA3BUTHS TPEIIPUSATHSL.
ChopMynupoBaTh KOHIEMUIO OPraHU3aLMOHHOTO PAa3BUTHS JUISl HCCIIEAYEMOTO PEATIPHUATHS.
Ne 5 PazpaboTaTh NpoeKT peMHXMHUPUHTa OU3HEC-TIPOLIECCOB /JISl UCCIIEAYEMOT0 MPEANPUATHUS.
CriporHo3upoBaTh MOCIEICTBUS peau3aliy pa3paboTaHHOTO NMPOoeKTa s npeanpustus. Ne 4
OxapakTepn30BaTh POPMBI CTPATErMUECKUX U3MEHEHHH, KOTOpbIe UMEIOT MECTO B
MIPaKTUYECKON AESITEIbHOCTU UCCIIEYEMOTO NPEAIPUATHS.

Ne 6 OxapakTepr3oBaTh OOIIYIO CTPATETHIO, KOTOPYIO UCIIOIB3YET UCCIENYEMOE TIPEIPUATHE,
1 000CHOBATH 11€71€CO00PA3HOCTH (WM HelleJIeco00pa3HOCTh) ee u3MeHeHus. Pazpaboratsb
PEKOMEH/IalliK IO OCYIIECTBIIEHUIO CTPATErHUE€CKUX N3MEHEHU, KOTOpbIE MPEIBHUIEHBI B
npesiesax nNpeyIoKEHHON CTPAaTErny pa3BUTUS IPEIIPUSITHS

OIIK-4.3

Brnaneer mpuemMamMu BBISBIEHUS M OLIEHKU
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH,
pa3pabOTKU CTPATETUU CO3/IaHUSl U PA3BUTHUS

3adanus na peuienue 3a0a4 u3 nPoheccuonanbHOl 001acmu, KOMNIAEKCHbIE 3A0AHUS
1. 3agaua «Bp10op cTpaTerun ynpaBiaeHHUs IEPCOHATIOM)
W3 o01ield Teopun CTpaTernuecKoro yrpaBJIeHUs] U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB,
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WHHOBAIIMOHHBIX HAIMpaBICHUHN JEATETbHOCTH
U COOTBETCTBYIOIIMX UM OW3HEC — Moenei
OpraHu3aluu

WM BapUaHTOB, CTPATETHI OpraHn3aluu. DTO, B YaCTHOCTH, CTPATETUH:
IPEJIPUHUMATENbCTBA, TMHAMUYECKOTO POCTa, MAKCUMU3ALIMU PUOBLIN, BEDKUBAHUS,
auKBUAAanUH. VI3BECTHO TaKKe, YTO CTPATETHsl YIPABJICHUS IIEPCOHAIIOM 00yCIIOBIIEHA 001IIeH
cTpaTerueil opranuzanuu. BMecte ¢ TeM cTpaTerus ynpapieHUs NEpPCOHATIOM HE MOXKET He
OTpaXkaTh CYIIECTBEHHBIX OCOOCHHOCTEH pean3alnu TaHHON (QyHKINHU, 00YCIOBICHHBIX
o0111el, yeroBeuecKko Npupooil 00beKTa U CyObEeKTa yIpaBJIE€HUs, U BBITEKAIOLIMX OTCIO/IA €€
COCTaBHBIX JIEMEHTOB. TaknX, B YaCTHOCTH, KaK KaJpoBasi MOJIMTHKA, TOI00P U HAeM
nepcoHasia, npopeccuoHaabHas U COLUAIBLHO-TICUXO0JOTMYECKas alaliTallisl BHOBb IPUHATHIX
pabOTHUKOB, OLIEHKA, CTUMYJIMPOBaHUE U MOTHUBALIMS, pa3BUTHE (BKJIIOYaroIlee o0yueHue,
po¢eCCHOHATIBHOE M KaphePHOE MPOABMKEHHE), COLIMAIbHOE 00eCIeueHNe U 3allluTa
pabOTHUKOB, BBICBOOOXKICHHE, TIPABOBOE M MH(DOpPMALIMOHHOE 0OecrieueHre
(YHKLIIMOHMPOBAHUS CUCTEMBI YIIPABICHHSI IEPCOHATIOM.

Ilocmanoexa 3adauu

Pacnionarast OCHOBHBIMHU XapaKTEpUCTUKAMU CTPATErMH OpraHU3alluy, CIeyeT
c(OpMyJIMPOBATH OCHOBHBIE 3JIEMEHTHI CTPATETUH yIpaBiIeHUs nepcoHanoM. OaHako 0oe ITh
CTpaTeTuH He ABJISAI0TCS 000C00IEHHBIMU, aBTOHOMHBIMH B COZIEprKaTeNIbHOM Tu1aHe. Ctparerus
YIpaBJIEeHUS IEPCOHATIOM pean3yeTcs CiIy>k00i yrpaBiieHUsI IEPCOHAIIOM U JIMHEHHBIMU
PYKOBOJIUTENSAMHU KaK OpraHU4YHas yacTh oOlIel cTpaTeru opranuzanuu. Ctparerus
OpraHu3alMK U CTpATErysl YIpaBJIeHUs IEPCOHAIIOM pa3pabdaThIBAIOTCS KaK eIUHOE 1IEJI0E,
[IO3TOMY CHEIUAINUCTHI CIYXKObI YIIpaBIeHUsI IEPCOHATIOM BOBJIEUEHBI B pa3pabOTKy CTpaTeruu
opranuzanuu. Beap HMEHHO niepcoHay MpeICTOUT, BO-TIEPBBIX, PEATM30BaTh TY UM UHYIO
CTpaTeruio OpraHu3ally M0 BCEM €€ COCTABIIAIOIINM, BO-BTOPBIX, UCIBITaTh 00OCHOBAHHOCThH U
MPOAYKTUBHOCTH U30paHHOM cTpaTeruu Ha cede. Mcnomnb3yst onucaHus Ha3BaHHBIX CTpAaTeruil U
COCTaBHBIX JIEMEHTOB TEXHOJIOTHUHU YIIPaBJICHUS IEPCOHATIOM, OXapaKTepu3yiTe
COOTBETCTBYIOIIME CTPATEIUN YIIPABICHHS IEPCOHATIOM.

Memoouueckue yxazanus

Ha pemenue 3anaun orBoaurcsa 40-50 mun. 3agaua pemaercs rpynnamu rno 3-4. ['pynnam
pazfatoTcst TaOauIlbl, aHAJIOTUYHbBIE Ta0J. 1, ¢ 3aIIOTHEHHBIMU IBYMS JIEBBIMU CTOJIOLIaMU, B
KOTOPBIX COJIepKaTcs Ha3BaHUE U KPaTKOE OMMCAHUE XapaKTEePHBIX YePT CTpaTeruit
OpraHM3aIiy, U HE3al0JHEHHBIM MpaBbIM cToN010M. [locie o3HakoMIIeHHS ¢ CoAepKaHHEM
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TaOJUIIBI CTY/ICHTAM MPEJIaracTcs 3aloTHATh CBOOOIHBIC STYCHKH MPABOTO CTOJIONA TEMH
XapaKTepUCTUKAMU CTpATETUy yIpaBiIeHUsI IEPCOHATIOM, KOTOpbIE, Ha UX B3IJIS,
COOTBETCTBYIOT JIAaHHOU CTpaTeruu opranuszanuu. [lociie BEIMOIHEHHS 3TOTO 3a/1aHKsI BCEMU
rpynnaMu Kakaas U3 HUX JOKJIAIbIBAET O Pe3ysIbTaTax CBOeH paboThl, KOTOPhIE BMECTE C
IpernoaBaTesieM 00CYKIAIOTCS BCEMH IPYIITIaMU M P HEOOXOAMMOCTH JIOTIOTHSIOTCS U

KOPPEKTUPYIOTCS.

B3AMMOCBSI3b CTPATEI' M OPTAHU3ALIMU U VIIPABJIEHU S [TIEPCOHAJIOM

Tun crpareruu

XapakTepHbIE YePThI
CTpaTeruu OpraHu3auu

XapakTepHbIe YepThl CTpaTeruu
yIpaBJIeHUs IEPCOHATIOM

JUHAMHAYECKOTO pOCTa

OpTraHu3aIuu
CPaBHHUTEIHHO HEBHICOKA.
Pabora cTpoutcs B
OCHOBHOM I10 OTJIQ)KEHHBIM,
CTaHJIAPTHBIM CXEMaM.
Kputepuu omnenku
PE3yJIbTATOB JIEATEITBHOCTH
CBSI3aHBI C YBEIHMUECHUEM
00BEMOB U POCTOM

s pexTHBHOCTH

1 2 3
Crparerus Pabora npeumyiiectBenHo | B monbope u Ha3HaueHUn
MpEeANPUHUMATENIBCTBA | HA OCHOBE IPOEKTOB C PYKOBOJUTEINEH UMEET MECTO
BBICOKOH CTENEHbIO OpHUEHTAIMS HA CIIEUAINCTOB C
(buHaHCOBOIO pUCKa TBOPYECKUM CKJIA/IOM,
BOOOpaX€HHUEM, CITOCOOHBIX
NeiicTBOBaTh TMOKO, TOTOBBIX K
BOCIIPUSTHIO HOBOTO U BMECTE C TEM
o0JaaIux 10CTaTOYHON Mepoii
OTBETCTBEHHOCTH
Crparerus Crenenp pucka B paboTe B non6ope pykoBoaureneii nenaercs

YIIOp Ha ONBITHBIX, BOJICBBIX U
JOCTaTOYHO KECTKHX JIFOJIeH,
CIOCOOHBIX MOTPeOOBATH U
IPOKOHTPOJIMPOBATH PAbOTY
IIOJYHNHCHHBIX. I/ICHOJ'II)SYIOTCH
JIOCTaTOYHO CTaH/IAapPTHBIE METObBI
OIINIaThl U CTUMYJIMPOBAHUA Tpyaa.
[Ipeobnanaer moTpeOHOCTh B Y3KHX
CTIeIaICcTax 1
JUCHHUIINIMHUPOBAHHBIX




Kon
WHJUKaTOpa

I/IHI[I/IKaTOp JOCTHIXKCHHSA KOMIICTCHIIMH

O1neHoYHBIEC CPEACTBA

UCIIOJIHUTEISAX. B ynpaBiieHnn
IIEPCOHAJIOM OTHOCHTEIILHO BBICOK
yJIeNbHBIN Bec paboT ¢ nHpopManuei
CTaHJAapTHOI'O XapakTepa 10 y4ery,
CTaTUCTUKE, BEICHUIO JIMYHBIX 11 U
T.IL.

Crparerus CyTb JaHHOM CTpaTeruu CrtpemiieHne UCcoab30BaTh
MaKCUMM3aluU packpbIBaeTcs B €€ JIEIIEBYI0 pabouyIo CUILY.
npuObLIN Ha3BaHUU. OCHOBHbIE [IpumensroTcs
YCUJIMSL B YIIPaBJICHUU CTaHJapTU3UPOBAHHbIE MTPOLETYPHI
COCpPENOTOUYECHBI HA MTOUCKE | Haiima. JKecTkas nmoauTuka B
PE3epBOB COKPALLICHHS 00J1acTH OIUIATHI TPYJA.
3aTpaT U CHUKECHUS Mepsl cTUMYTHpPOBaHUS Tpyia
ce0eCTOMMOCTH NMPOAYKIIUK | HAIIPaBJICHBI HA YBETUUYEHUE
BBIPAOOTKH NMPOJYKIIUU
Bce BHMMaHue - pocty B nporpammax 00y4eHus akIeHT
IIPOU3BOIUTEIILHOCTH JIeJIaeTcsl Ha U3y4eHHe METO/10B
MOBBILICHNS IPOU3BOAUTEIBHOCTH.
[IepcriekTHBEI Ci1y)K€0HOTO
IPOJIBUKEHHs HEOOJIbIIINE
Crparerus I'maBHas nens - cnactu Haem nepconana MakcuManbHO
BBDKMBAHMUS OpraHHU3aIHIo OT cHmkeH. [Ipoucxoaur cokpaienue

OaHKpOTCTRBA.

Bcemu mepamu
COKpAIIArOTCs 3aTPaTHI.
AHaU3UpPyOTCS
BO3MOKHOCTH COKPAIICHHS
yOBITOYHBIX BUIOB OM3HECA
U TIPOEKTOB.

IIpomaeTcs yacTh aKTUBOB.

IITaTOB U PAacXO/I0B Ha COLMABHBIC
Hyx/bl. [lepecmarpuBarotcs
OCHOBHBIE TTOJIOKEHUS KaJIPOBOM
HOJUTUKH.

BHoOCSITCS N3MEHEHUS B CHCTEMY
yTIpaBJICHUS IEPCOHAIIOM.
CokpamaroTcst nporpaMMsl
00yUYeHUs U Pa3BUTHS MIEPCOHATIA.
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Bwmecre ¢ Tem craBurcs
3aJ1a4a MoucKa
BO3MOXHOCTEH pOCTa

H3y4arorcst BO3MOKHOCTH U
OCYLIECTBIISICTCA 3aMEHa psiia
JIMHEHHBIX PYKOBOJUTEIIEH U
crenuanucToB. Bexgercs nmouck
CIICI[UAIIMCTOB, CIIOCOOHBIX
MPEAIOKUTh EPCIIEKTUBHbBIE
IIPOEKTHI

Haem nepconana npekpaiieH. Mmeer
MECTO CYLIECTBEHHOE COKpAIllCHUE
mTaToB. B ocCHOBHOM ycunus
TPATATCS Ha BBICBOOOXKICHHE
nepcoHaia, opopMieHue TOCOOUH 1
COJICUCTBHUE B TPYAOYCTPOUCTBE
YBOJIbHSIEMBIX PAOOTHHUKOB. [ TaBHOE
- COXpPaHUTh ONBITHBIE, IPEJaHHBIE
KaJIpbl, C KOTOPBIMUA MOHO
HOMBITATHCSI HAYaTh HOBOE JIEJNO.
Cucrema Bo3HarpaxaeHui He
CTUMYJIMPYET HaeM

Crparerus
JTUKBUAAITIT

[Tponaxka Gospiiel yacTu
aKTUBOB.

Coxkparienne 00beMOB
MIPOU3BOJICTBA U YCIIYT.
IToneITKH criacTu
MpEANPUSITHE HE
MpeANPUHUMAIOTCS

Ne 2 [Tpoananu3upoBaTh NPUUMHBI CONPOTUBIICHNUS U3MEHEHUSAM B UCCIIEyeMOM MPEAIPUITHN.
[IpuMmeHsis KOHLIENIHXIO ""CUIIOBOTO MOJIS", MPEUIOKUTh PEKOMEHIaLlMU OTHOCUTEIIBLHO
MIPEOJI0JICHUS COMTPOTUBIICHHSI U3MEHEHUSIM B Npeanpustiuu. Paspaborats cxeMy (Mozesnb)
YIPABJIEHUS COIPOTUBICHUEM U3MEHEHUAM VISl IPEATIPUATHS.
Ne 3. BpINoHUTH JUATHOCTUKY CTPATErMUECKOro IIaHa pepOpPpMUPOBAHUS IPETPUSITUS
«/lanan». OpraHu3aliMOHHO-TEXHUYECKHE MEPOIIPUATHS CTPATETNYECKOTO IJIaHa
pedopMupoOBaHUS IPEANPHUATHS CTIOCOOCTBYIOT COKpaIeHHo YrciieHHOCTH Ha 120 gen. O6bem
MPOLYKIMH IO TU1aHy U o otdety — 123000 Teic. neH. en. [Ipon3BoacTBO NPOLYKIIMHU HA OJHOTO
paboTHHKA 1O OTYETy cocTaBisieT 320 ThIC. ACH. €.

PaccunTarh NOBBIIIEHHE TPOU3BOAUTEIBHOCTH TPY/Ja U YUCICHHOCTH PAaOOTHUKOB I10
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CTpaTermuecKoMy IUIaHy peGopMUpOBaHUS MAIIMHOCTPOUTEIHLHOTO MPEATPUITHS «Jlamany.
Ne 4. TIpoananu3upoBaTh BRIMOIHEHUE TJIaHA PeaTU3alMK MPOAYKIIMH U MPOU3BOIUTEILHOCTH
Tpyaa. Paccunrars BnusiHue GakTOpOB, BIUSIONINX HA U3MEHEHHE 00beMa pealh3aiiu
(cmocob6om abcomoTHBIX pa3HuIl). ClenaTh BRIBOIBI U IIPEAJIOKCHUS.

Hcxonunie maHHbBIE:

ITokazarenu IInman | dakt

1. OO6wem peanuzanuy NPOAYKINH, THIC. IeH. €. (B CPAaBHUMBIX [IEHAaX ) 2100 | 2134

2. CpennenHeBHas BbIpaOOTKAa OJHOTO pabOTHHWKA, ACH. €. (B CpaBHUMBIX | 45 46,8
1[EHaX )

Ne 5 Haiitu 1 npoananu3upoBaTh IpUMEpbl BHEAPEHUS POCCUICKUMU U 3apyOeHbIMU
KoMIIaHusAMU cTa”aapToB ISO B kayecTBe HHCTPYMEHTa OPraHU3allMOHHOTO U3MEHEHHUS
(aHHOTAIMM cTaTel, UHTEIIEKTyallbHbIE KapThl)
Keiic

B nayuno-mpousBojctBenHoi kommanuu «Pe3onanc» (OO0 HITK
«Pe30HaHC») BO3HUKIM CIIO)KHOCTM C KadeCTBOM pa3pabaThlBaéMOM TEXHUKH, €€
KOHKYPEHTOCIIOCOOHOCTBIO M COBITOM Ha PBIHKE BBICOKO- TEXHOJOTMYHOW MPOAYKLUUHU. DTO
MOBJIEKJIO 3a COOOM yXyIIIEHHE H5KO- HOMMYECKOTO TOJOXEHHUS KOMIIAHWHU, CHUXXEHHUE
3apabOTKOB, YXOJ CHOCOOHBIX COTPYIHUKOB. PYKOBO/ICTBO KOMITAaHWHU MPHUIILIO K BBIBOAY, UYTO
Heo0X0/1MMa cepbe3Hasi peopraHu3alys ¢ yueToM U3MEHHUBIIUXCA 3aj1a4, crosmux nepex OO0
HIIK «Pe3onanc». bbuio pemreHo mpoaHa- JU3UPOBaTh CTENEHb COOTBETCTBUS CTPYKTYPBI
KOMIaHUU e€ 3a/lauaM C 11eIbl0 00OOCHOBATh HAIpaBJeHUs peopranuzanuu. s storo crerua-
JUcTaMu B 00JacTH MEHEIKMEHTa ObUIM IMPOBEICHBI ONPOCHl 3aMHTEpPE- COBAHHBIX JIHI[ U
copMHpOBaH TepeueHb (PYHKIUI, KOTOPbIE JOJKHBI BBIMOIHATHCS U YCHEIIHOW paboThI
KOMITaHUH.

OOO HIIK «Pe3oHaHC» 3aHUMAETCS CO3JJaHUEM TEXHOJIOTHYE-CKOro 000pYA0BaHUS IS
aBTOMATH3allUM TPOM3BOJCTBEHHBIX IMpO- I1eccoB. B ocHOBe co3gaBaeMoOil TEXHHMKHU
pe3oHaHCHbIE sBIEHMs. KoMIIaHus M3BECTHA PAJIOM CEPHE3HBIX HAyYHO-TEXHUUYECKHUX JOCTH-
KEHHI, HO MHOTHE U3 HUX OCTAJIUCh HEBOCTPEOOBAHHBIMH IO IPUYU- HAM, HE 3aBUCSIIUM OT
YpOBHS MX KadecTBa. B crpaHe xommaHus sB- JII€TCSI MOHONOJIMCTOM B OOJIACTH CO3JAHMS
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TaKOU TEXHHUKH.
3aganue

1. [Ipoananu3upoBaTh  COOTBETCTBHME  CYUIECTBYIOLIEH CTPYKTYpbl  KOMITAHUU
chopmynupoBaHHBIM (GYHKIUSIM. BRISIBUTE Opranu3aiu-oHHO HE 00ecreYeHHbIE (PYHKIUH.

2. TIpeIoKuTh HATIPABIICHHS COBEPLICHCTBOBAHMS OPraHM3alli- OHHOM CTPYKTYPHI B
paMKax TOW YHCIIEHHOCTH, KOTOpask UMEETCsl HA MOMEHT aHaiu3a. JlomycTuMoe COKpaleHue
YHCICHHOCTH OCHOB- HBIX OT/AENIOB 0€3 yTpaThl HaydyHOro rnoTeHnuana — 15 %.

3. CocTaBuTh HOBBII BAPHAHT CTPYKTYPHOI CXEMBI KOMITAHHH M BHOBb CO31aBAEMBIX
ciyx0 («aryramoy).




0) [lopsinok MpoBeIeHUsI MPOMEKYTOYHOI aTTeCTAIMU, IOKA3aTeJIN U KPUTEPHH
OlleHUBAHUSI:

ATTecTanus 1Mo JUCHUIUIHHE «Y IPaBICHUE U3MCHCHUSMIY BKITIOYACT TEOPETUICCKHIE BOIIPOCHI,
TIO3BOJISIONINE OIEHUTh YPOBEHBb YCBOCHUS O0YJArOIIUMHUCS 3HAHUH, U TIPAaKTUYECKUE 3a/1aHus,
BBISBJISIFOIINE CTENICHb CPOPMUPOBAHHOCTH YMEHH U BIQJICHUH, IPOBOIUTCS B JopMe 3aueTa.
3a4er 1Mo JaHHOU AUCIUILTHHE IIPOBOAUTCS B (JOPME TECTA M BHITOJIHEHHSI OJJHOTO MTPAKTUYECKOTO
3alaHMsL.

IMoka3aTeu U KPUTEPUH OIIEHUBAHUSI 3a4eTa:

— Ha OIEHKY «32aYTeH0» — 00YJAIOIINICS IEMOHCTPUPYET OT BBICOKOTO JI0 IIOPOTOBOT'O YPOBHS
c(OPMHUPOBAHHOCTH KOMITETCHIIHN:

— BCECTOpPOHHEE, CUCTEeMaTHYeCKOoe W TIy0OKoe 3HaHHWe y4yeOHOro MaTepuasia, CBOOOIHO
BBINOJIHSICT TPAKTHYECKUE 3alaHus, CBOOOJHO ONEPUPYET 3HAHUSIMH, YMEHHSIMH,
MPUMEHSIET UX B CUTYaIlUSIX TTOBBIIIICHHON CIIOKHOCTH.

— OCHOBHBIC 3HAHHs, YMCHHsS OCBOCHBI, HO JOIYCKAIOTCS HE3HAYUTEJIbHBIC OIIUOKH,
HETOYHOCTH, 3aTPYJAHCHUS NIPU aHATUTUYECKUX OIEpaIUsiX, IEPEHOCE 3HAHUN U YMECHUHN
Ha HOBBIE, HECTAHAAPTHBIC CUTYAIIUH.

— B XO/I€ KOHTPOJIbHBIX MEPONPHUSITHIA OIMYCKAIOTCS ONIMOKU, MPOSBISIETCS OTCYTCTBUE
OTJCIbHBIX 3HAHWM, YMCHUH, HABBIKOB, OOYYArOIIMHCS HCIBITHIBACT 3HAYMTEIIBHBIC
3aTpyJHEHUS TPU ONECPUPOBAHUM 3HAHUSIMH W YMEHUSMHU TPU MX TIEPEHOCE Ha HOBBIC
CHUTYAIIHH.

— Ha OIEHKY «He3a4TeHO0» — 00yJaronuiics TeMOHCTpUpPYeT 3HaHUs He Oonee 20%
TEOPETUYECKOTO MaTepHaa, JOIMyCKaeT CYIIECTBCHHbIC OIMOKH, HE MOXKET IT0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKU PEIICHUS IMPOCTHIX 3a/1a4; 00YJIArOIIHIACS HE MOXKET IT0Ka3aTh 3HAHUS
Ha YPOBHE BOCIPOU3BE/ICHUS U 00BsICHEHNUS HH(OpMAIIMU, HE MOKET MOKa3aTh
WHTEJUICKTYaTbHbIC HABBIKM PEIISHUS TIPOCTHIX 3a]1ad.









