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YHUBEPCAJIBHBIE KOMIIETEHIIUU

YK-1 — Cnoco0eH ocymecTBIATh KpUTHYECKHIT aHAJIN3 MPOOJIeMHBIX CUTYAIlHii HA OCHOBE CHCTEMHOI0 I0/IX0/12, BLIPA0ATHIBATH CTPATErHI0 AeiiCTBUH

MeToa0J10rusi M METOAbI HAYYHOI'0 UCCJICA0BAHUSA

YK-1.1

AHanu3upyer NpoOJIEeMHYIO CUTYalLUI0 KaK
CUCTEMY, BBISIBIISIS €€ COCTaBJISIOIINE U CBSA3U
MEXIY HUIMHU

IpaKkTUKO-OPHEHTHPOBAHHBIE 32 TAHUA:
3ananue:

1. JlaiiTe aBTOPCKOE OMPEICICHUE TOHATHUSIM: «IIO3HAHHE», «HAyKay, «UCCICIOBAHUE», «HAYYHO-
MCCIIeIOBATEIbCKAS IEATENBHOCTD (paboTa)y.

2. OnuirTe OCHOBHBIC TCHICHIIUY Pa3BUTHS HAYKHU.

3. M300pa3uTe cXeMaTHYECKH JIOTUKY Pa3BUTHS HAYKHU.
4. H3obpaszuTe cxemMaTWdecKd BHIBl HAYYHBIX HCCIeIOBaHUI. B 4éM 3akirodaeTcss WX CXOJACTBO U
oTi4ue?
5. [ailiTe aBTOPCKOE ONPENEJICHUE MOHATUAM: «METOA», «METOJOJOTHUS», «METOAOJOTHS HAYYHOIO
MTO3HAHUS.

6. [lepeunciuTe 1 oxapakTepU3yHTe METOMOJIOTHUECKUE TIPUHIIUITEI HAYIHOTO UCCIIECIOBAHMS.

3ananue:

1. OnummTe OCHOBHBIE 3TAIBI UCCIIEA0BATENBCKON PaOOTHI.

2. 300pa3urte cxeMaTHUYECKH, MIEPEUUCITUTE U PACKPOHTE OCHOBHBIC KOMIIOHEHTBI CTPATErUH HAYYHOT'O
MCCIIETOBAHMUS.

3. M300pasuTe cxeMaTHIeCKH, MePEYHCIUTE U PACKPONTE OCHOBHBIC KOMITOHEHTHI TAKTUKU HAYYHOT'O
HCCIIEIOBAHUSL.

4. COCTaBLTe CXCMy HHaHI/IpOBaHI/IH Hay‘lHOFO HUCCIICOOBAHUS.

5. Ha nmpumepe TeMbl BBIOPaHHOTO HAyYHOTO UCCIICIOBAHUS PACKPOMTE €ro KOHIIEIIIHIO.

6. Ha mpumepe TeMbl BBIOpaHHOTO HAYYHOTO MCCIICIOBAHUS OXapaKTePU3ylHTe OOBEKT, IPEIMET,
CUIOTE3Y, 1SN U 3a/1a4d HAyYHOTO UCCIICIOBAHMS.

7. OnumuTe B KAKOM BHJE MOTYT OBITH MTPEICTABIEHBI PE3YIbTAThl HAYYHOTO HCCIIETOBAHMS.

8. ChopmynupyiiTe e u 3aja4u BHEAPEHUS PE3yJIbTATOB HAYYHOTO UCCIIEIOBAHNUS B IPAKTHYECKYHO
mesitennbHOCTh. COoCcTaBhTE MPEANOIaraeMbli IPOSKT aKTa BHEAPEHUS.
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3amanme:

1. Ilepeuncnure OCHOBHBIE KOMIIOHEHTHI METOJMUYECKOIO MHCTPYMEHTAapUsl HAyYHOI'O HCCIENOBAHUS U
ImaiiTe eMy KpaTKyI0 COAEpKaTeIbHYIO XapaKTEPUCTHKY.

2. CaMOCTOSITEIbHO BBIOEPUTE KOMIUIEKC METOAOB, KOTOPBIE BbI COOMpaeTech MPUMEHSITh B HAYYHOM
mccienoBannn. OOOCHYITE CBOI BEIOOD.

3. Hemenkuii ¢unocod X. Peiixenbax mmcanm mo MOBOMY METOAa WHAYKIHMHA TakK: «Omom NpuHyun
onpeodensaem UCMUHHOCIb HAYYHBIX Meopull. Ycmpanenue e2o U3 HayKu 03Ha4ano vl He bonee u He MeHee|
KaK Tuuenue Hayku eé cnoCOOHOCMU Pa3Iudams UCMUHHOCIb U JI0HCHOCMb e€ meopuii. bes nezo nayka,
oyeguoHO, Oolee He uMena Obl Npaga 2080pumMb 00 OMAUYUU CBOUX MEOPULl OM NPUYYOIUBLIX U
NPOU3BONILHBIX CO30AHUL NOIMUYECKO20 YMAN.

CornacHbl i1 Bbl ¢ MHeHHEM (uitocoda? [Touemy? OGocHyliTe CBOM OTBET.

4. CornacHsl J1u Bbl ¢ MHEHHEM A. Macioy, 4to «ungopmayusa Oe3 uenoseueckoeo NOHUMAHUS NOOOOHA,
omeemy Oe3 onpoca — ona nuuera cuviciay? Ilouemy? OOOCHYITE CBOM OTBET.

5. M300pa3uTe cxeMaTHYeCKH U PacKpouTe MOpsA0K (Mpoleypy) HalMCaH!UsI HAYYHOU CTaThH.

6. CocTaBbTe TEPMHUHOJOTHYECKUI CIIOBaph MOHITHN MO BBHIOPAHHOW TeMe HAayYHOTO WCCIEHOBAHUS U
o opMUTE MIPE3SHTALIHNIO.

HpuMeprle TECTOBBIC 3alaHUA

1. YKAXUTE ITPABWUJIbHBIN OTBET

HayuHoe uccrieoBanie HaYuHaeTcs C:

a) CHHTE3a;

0) 0000IICHMIA;

B) BBIBOJIOB;

r) Npo0JIeMHON CUTYaALINH.

2. VKAXUTE ITPABWJIbLHBIN OTBET

[Mpeamer rccie0BaHus TPEACTABISIET COOOM:

a) HEKOTOPYIO CTOPOHY, I'PaHb 00BbEKTA HCCJIe0BAHUS, HEU3BECTHOE B H3BECTHOM

0) TO, Ha YTO HampaBlieHa MBIC]Ib, YTO COCTABIISIET €€ COJIEPKaHWE WMJIM Ha YTO HAIPaBIEHO KaKoe-TO|
eiicTBuIE;

B) TpolleCC WM SIBJICHUE, MOPOXKIAIoIIee MPOOJIEMHYIO CHUTYAIlMI0O U B3ATOE HWCCIENOBATENEM JIIs
M3y4EHUSI.

3. VKAXKUTE ITPABUJIBHBINA OTBET

CpencTBaMu UCCIIEI0BAHUS BBHICTYIIAIOT:
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a) METOABI HCCIICIOBAHHUS;
0) 3a1a91 NCCIICIOBAHNS,
B) MaTepUAaJ UCCJIeTOBAHUS.
4. VKAYXXUTE IIPABUJIBLHBI OTBET
HayuyHoe nipeanonoxeHne, JOMyIeHne, UCTHHHOE 3HaYeHIe KOTOPOTO HEOTIPEIETICHHO, Ha3hIBAETCS:
a) METOIIOM;
0) HaOmOICHUEM;
B) MOJIEJINPOBAaHUEM;
I') TUIIOTE30ii.
5. YKAXKUTE ITPABUJIBHBIN OTBET
BaxaenmmMu acrieKTaMu pacCcMOTPCHUA HAYYHOTO UCCIICAOBAHUA ABIACTCA IBUIKCHUC MBICIIN
MICCIIEIOBATENsI B HAITPABIICHUH:
a) TUTIOTE3a — Pe3yNbTaT UCCIe0BaHus — podiema;
0) pe3yabTaT UCCIIC0BaHUs — IPOOIeMa — TUTIOTE3a;
B) IpodJ/ieMa — rUIoTe3a — pe3yJabTaT UCCIeAOBAHMS.
6. YKAXKUTE ITPABUJIbHbBIN OTBET
MeTto10510TMs HAYKH — 3TO:
a) y4eHUe 0 MeToAaxX U MPoleypPaxX HAYYHOM AesATeTbHOCTH;
0) cucTemMa METOJIOB M UCCIIEZ0BATENBCKIX TPOTIETYP;
B) TEOPHSI HAYKHU;
F) COBOKYIHOCTb ME€TOUK U3YUYCHUA HAYYHBIX JUCHUIIIINH.
7. YKAXUTE ITPABUJIbHbBINA OTBET
UccnenoBanusi, HanpaBJeHHbIE HAa Pa3pabOTKy U pa3BUTHE TEOPETHUECKUX KOHIEINN HAyKH, €&
Hay4YHOTI'O CTaTryca, UCTOPUH U METOJ0JIOTUU (MCTOILOJ'IOI‘I/IH HAYKHU — YYCHUEC O IPpUHIUIIAX ITOCTPOCHUA,

(hopmax u ciocobax HayYHOTO MMO3HAHUS), T.€. IPU3BAHbI pa3pellaTh 3aJa4l CTPATETHYECKOro XapaKkrepa:

a) MPUKJIaIHBIE;
0) MOVCKOBEIE;
B) QyHIaMeHTaJIbHBbIe.

8. VKAXHWTE ITPABWJIbHBIN OTBET

[Tpouecc neaTeIbHOCTH, CO3/IaI0IIMNA KaUeCTBEHHO HOBBIE MaTE€pUAJIbHBIE U JYXOBHbIE IEHHOCTH WX
WTOT CO3JIaHUS O0OBbEKTUBHO HOBOTO. OCHOBHOUM KPUTEPUN — YHUKAIILHOCTD PE3ybTaTa — 3TO:

a) TBOPYECTBO;

0) moruka,
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B) KPEaTHBHOCTb.
9. VKAXUTE ITPABWJIbHBIN OTBET
VccnenoBanue Kakoro-muoo sBJIeHUs MyTEM aKTHBHOTO BO3ACHCTBHS HA HETO MTPH MOMOLIH CO3IaHHS
HOBBIX YCJIOBH, COOTBETCTBYIOIIHUX 1IEIISIM UCCIICAOBAHNS, WM K€ Yepe3 U3MEHEHHE TeUCHHS mpolecca B
HY>KHOM HaIpaBJIEHUH — 3TO:
a) HaOJTIOICHNE;
0) SKCIIEPUMEHT;
B) MOJIEIUPOBAHUE.
10. YKAXUTE ITPABUJIbHBIA OTBET
SIBneHue, mpolece, KOTOpbIE MOPOKAAIOT MPOOIEMAaTHKY, 3aTPOHYTYIO B KOHKPETHO B3sTOH padote; Ta
YacTh HAYYHBIX 3HAHUMU, C KOTOPOI HEOOXOAMMO paboTaTh aBTOPY:
a) MpeIMeT MCCIIeT0BaHMS;
0) 00BbEKT UCCaed0BAHMS,
B) 3aJlayl UCCIICIOBAHUS.

11. YKAXWTE ITPABUJIbHBINA OTBET

CreneHb BAXKHOCTH HAYYHOTO MCCIICIOBAHUS B JAaHHBI MOMEHT M B TAHHOM CUTYAITUU JJI PEIICHHUS
IMaHHBIX MPOOJIEM, BOIIPOCOB WJIU 3a/1a4:

a) AaKTYaJbHOCTD,

0) HOBU3HA;

B) TOCTOBEPHOCTb.

12. VKAXUTE ITPABUJIbHBIN OTBET

Kputepuii Hay4HOTO MCCIICIOBaHMSI, ONPEACSAIONIMIA CTEIICHb TPEoOpa30BaHuUsl, JOMOJTHEHHUS,
KOHKPETH3AIINN HAYYHBIX JaHHBIX:

a) aKTYaJIbHOCTb;

0) HOBHM3HA,

B) JIOCTOBEPHOCTb.

13. YKAXUTE ITPABMJIbHO BEICTPOEHHBIN ITJIAH HAYYHO-UCCJIEOBATEJIBCKOM
PABOTBI

1) CIIMCOK MCTIOJTB3yEMbIX HCTOYHHKOB;

2) copepkaHue;

3) OCHOBHAS YaCTh;
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4) BBeeHUE;
5) TUTYIBHBIH JTUCT;
6) 3aKITIIOUYCHHE;
7) mcTopruecKasi ClpaBKa 1o MpodiieMe UCCIIeI0BATENLCKOW PaOOTHI;
8) IpHITOKCHMSL.
14. YKAXUTE ITPABUJIbHBIA OTBET
[TpuHIMIIBI TOCTPOCHHUS, METOBI M CIIOCOOBI HAyYHO-HCCIIeJ0BATELCKON IEATSILHOCTH:
a) METOT0JI0THSI HAYKH;
0) MeTomoorNIecKast peIIeKCHS;
B) METOIOJIOTHYECKAs KyJIbTypa.

15. YKAXUTE ITPABUJIbHBI OTBET

O00CHOBaHHOE MPEJICTaBICHUE 00 OOIIUX pe3ysibTaTax HUCCISIOBAHUS:
a) 3a7a4a UCCIICIOBAHMS;

0) rumoTe3a UCCIICIOBAHM;

B) 1eJIb MCCJIeJ0BAHMS.

16. YKAXKUTE ITPABUJIbHBIN OTBET

MeTon uccie[0BaHusl, KOTOPBIA MPEANoiaracT OPraHU3aIuio CUTYalUH UCCIICIOBAHUS U MO3BOJISIET €€
KOHTPOJIUPOBATH:

a) HaOJIIOICHUE;

0) SKCIIEpUMEHT;

B) aHKETHPOBAHUE.

17. VKAXKUTE ITPABUJIbHBIN OTBET

MeTo[1 riccieIoBaHusl, TPEIOIaratonlii, 9To 00CIeayeMbIi, BBITOHSS 3aJaHie, TIPOXOIUT
OIpEeNIEICHHOE UCIIBITAaHHE!

a) HHTEPBBIO;

0) TecTUpOBaHUeE;

B) U3y4eHHE JOKYMEHTOB.

18. YKAXKHUTE ITPABUJIbHBIM OTBET
MeTon ucciaeqoBaHusl, IPEANOaraloii, YTo 00cIeyeMblil OTBeYaeT Ha Psil 3a/1aBaeMbIX eMy
BOIIPOCOB:

a) ompoc,;
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0)) TecTHpOBaHUE;
B) DKCIICPUMEHT.

19. VKAXHWTE ITPABUJIBHBIN OTBET
IMeTo/TIpI MCCITeIOBaHNS, OCHOBAHHBIE HA OIIBITE, ITPAKTHKE:
a) SMIIUPUYECKHUE;
0) TeopeTHUYECKUE;
B) CTaTHUCTHUYECKHE.

YK-1.2

Kputudecku oleHHBaeT Hale)KHOCTh
WCTOYHUKOB HH(OpMAIu, paboTaer ¢
MPOTUBOPEUMBOM HHPOPMAIel 13 pa3HbIX
MCTOYHHUKOB, OIIpeeNsieT NpoOessl B
nH(pOpPMAIH, HEOOXOAMMOM ISl pEIICHUS
poOJIEMHON CUTYalluH, ¥ IPOSKTUPYET
MPOLIECCHI 110 UX YCTPAHECHHIO

Keiic-3anauu:

1. Coepa uccnemoBaTenbCKoi AESITEIHLHOCTH, HANpaBICHHAs Ha MONydeHHE HOBBIX 3HAHWH O MPHUPOJE,
00II[ECTBE U MBIIUIEHUH — DTO:

* HayKa

2. Crmoco® TEOpeTHYECKOr0 MM 3KCIEPUMEHTAJIbHOIO MCCIEAOBAHUS KaKOro-TMOO SIBICHUS WY
npolecca — 3T0:

* METOJ
3. YueHue 0 CTPYKType JIOTHYECKOW OpTaHM3aIlii, METOJaX U CPEACTBaX NEATEIHHOCTH (YICHHE O
MPUHIMIAX TOCTPOeHHs, (GopMax © crmocobax HaydHO-MCCIEIOBATENLCKOW JIESATENbHOCTH — JTO:

* METO0JI0TUsI

4. MeTo uccaenoBaHusI, 3aKITIOYAIONTUIICS B TOM, YTO MPEAMET M3yUEHUS MBICIICHHO WU MPaKTHIECCKH

[pacusIeHsIeTCsS Ha COCTABHBIC 3JIEMEHTHI (4YacTH 00BEKTa, WM €ro MPU3HAKH, CBOHCTBA, OTHONICHUS), MTPH

STOM Ka)KZ1as U3 4acTel UCCIIETyeTCsl OTAEIBHO — 3TO:

* aHaJIN3

5. [lpuHIIMT HAyYHOTO HWCCJIEIOBAHMS, CBS3aHHBIA C COOTHECEHHEM B M3YYaeMBIX SIBICHUSX OOIIEro,

0COOCHHOTO W €IMHUYHOTO, TPOHUKHOBEHUEM B WX BHYTPEHHIOIO CTPYKTYPY, PACKPHITHEM 3aKOHOB HX

CYIIIECTBOBAHUS, YCIOBUN U (PAKTOPOB UX Pa3BUTHUS — 3TO:

* IPUHIIUN CYITHOCTHOTO aHAIU3a

6. [IpuHIIUTT HAYYHOTO UCCIIETOBaHUS, TPEOYIOMINN B KaXK/I0M MCCIICIOBAHUY COYETaTh H3yYSHHE UCTOPUH

o0BeKTa U Teopuu (CTPYKTYPHI, (DYHKIIHIA, CBS3e OOBEKTa B €r0 COBPEMEHHOM COCTOSIHHH), a TaKKe

MEPCIEKTHUB €T0 Pa3BUTHS — ITO:
* IPUHIIUN €THHCTBA JIOTHYECKOr0 M HCTOPUYECKOT 0

7. Bun nesTenbHOCTU 4eI0BEKa, MO3BOJISIIOIINI paCKpPBITh CYTh U COJIEP:KaHUE SABICHUN, TO3HATH U

OILICHUTH UX, ONPEACINTE TCHACHIIUN PAa3BUTH, HAWTH BO3MOKHOCTH MCIOJIL30BaAHUS ITOJTYYCHHBIX
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BHAHUM B HpaKTH‘ICCKOﬁ JACATCIIBHOCTHU — 3TO!

* HCCJIeIOBaHMe
8. MpiuieHue B ero BeIcIIei Gpopme, BEIXOIIEE 3a MpeAesIbl H3BECTHOTO, a TAKKE JESTEIbHOCTS,
MOPOXKIAIOIIAsl HEYTO Kaue€CTBEHHO HOBOE — 3TO:
* TBOPYECTBO
9. HccrnenoBaHus, KOTOPBIE PEIIAIOT B OOJIBIICH Mepe MPAaKTUIECKUE 3a]a91 WK TEOPETUIECKUE
BOMPOCHI MPAKTHUECKON HAMPaBICHHOCTH — 3TO:
* IPUKJIAIHbIE
10. TBopuecKkue CrOCOOHOCTH, XapaKTePU3YIOIMIUECS TOTOBHOCTHIO K CO3/TAHUIO MIPUHITUITHAIBHO HOBBIX
I/II{CI\/'I, OTKIIOHAIOHIUXCA OT TPpaAUITMOHHBIX WX IPUHATBIX CXEM MBIIIJICHUS, U BXOAAIINE B CTPYKTYPY
0MapEHHOCTH B KaUeCTBE HE3aBUCUMOTO (PaKTOpa, a TakKe CIIOCOOHOCTh PenIaTh MPOOIEMBI,
BO3HHMKAIOLINE BHYTPU CTATUYHBIX CUCTEM — 3TO:
* KPeaTHBHOCTH
11. IlpeanamepeHHOE, CUCTEMAaTUYECKOE BOCIPUATHE SBJICHUN U IMPOLECCOB C LEJIbI0 UX MOCIEAYIOIIETO
aHaNMM3a U OOBSICHEHUS — ITO:

* Ha0JII0IeHHe

12. CoBOKYIHOCTb ACHCTBHUIA O JOCTIKEHUIO 3HAYMMOM 1LeJIN, KOTOpasi TpeOyeT MHOTO3TaITHOTO
TTAHUPOBAHUS — 3TO:

* cTpaTerust uccjiaeJ0BaHus
13. TonoxeHune, BEIIBUTaEMOE B KAYECTBE MPEIBAPUTEIHLHOTO, YCIOBHOTO 00BSICHEHHSI HEKOTOPOTO
MIBJICHUA UJIW T'PYIIIbI SIBJICHUM — DTO:
°* rumortesa

14. Te unu uHBIE CTOPOHBI, CBOMCTBA, XapaKTEPUCTUKU OOBEKTA, KOTOPBIE MPEICTABISIOT HAYYHbIH
WHTEPEC B CBSI3M C PEIIaeMoi mpoOIeMoil — 3To:
* MpeAMeT MCCJIeJ0BAHMSA

15. Cepus onepanuii, yTOUHSIOUIMX U KOHKPETU3UPYIOLINX TTOUCKOBO-HUCCIIEOBATEIBCKYIO
HCATCIIBHOCTh, CHCTEMA JIOKAJIBHBIX IIGfICTBI/IfI, HaIpaBJICHHBIX HA JOCTHKCHUC IMOCTaBJICHHOU OeIn — 3TO:

¢* TAKTHKA UCCJICJOBAHUA

16. Jloruka — 3T0 HayKa O 3aKOHAaX, IPHEMax MPaBMJIBHOTO MOCTPOCHHS MBICITH, HAIPAaBIEHHON Ha
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apryMEeHTUPYET CTPATErHIO PEIICHUS
npoOJIEeMHOM CUTYallui Ha OCHOBE
CHUCTEMHOTO M MEXAHUCIUIUINHAPHOTO
MOJIXOJIOB; CTPOUT CLIEHAPUH peaTU3aliH
CTpATEruH, ONpenesisl BO3MOXKHBIE PUCKU U
npejpIarasi myTH UX YCTpaHEHUs

uHoukamopa
Mo3HaHUE OOBEKTUBHOM JCHCTBUTEIILHOCTH, OCHOBHOM 3ajaueii KOTOPOil SIBIISCTCS
a) TOCTHKCHHE UCTUHHOCTH 3HAHUS;
B) OCTPOEHNE CTPYKTYPbl YMCTBEHHOI0 MpoLecca;
B) IPUMEHEHHE BEPHBIX METOIOB ITO3HAHMSL.
17. Cuctema ucCIIe0BaTeNbCKOTO TPYAa, KOTOPAs UCHOIB3YETCs AT OMyYeHHs (PaKTHIECKOTO
MaTepuana, ero 00padOTKH U TOITydeHHsI HEOOXOIUMBIX PE3YJIbTATOB, 3TO
* METOIUKA
18. YcraHoBieHHe pa3inius MeXay 00bEKTaMH MaTEpUAILHOTO MHPa WIIM HAXOXKJIEHHE B HUX 00IIero,
OCYIIECTBISIEMOE KaK P MOMOIIM OPTaHOB YyBCTB, TaK U MPHU TOMOIIH CIICIHATFHBIX YCTPOMCTB, 3TO
* CPABHEHHE
19. Dot MeToA MpenrnonaraeT UccieA0BaHNe BOSHUKHOBEHUS, (POPMHUPOBAHUS U PA3BUTHS OOBHEKTA B
XPOHOJIOTMYECKOU MOCIEI0BATENBHOCTH, B PE3YJIbTATE YETO UCCAEAOBATENb MOIYyYaeT JOMOIHUTEIbHbIE
3HaHUS 00 U3y4aeMOM OOBEKTE B MPOLIECCE X PA3BHUTHUSA, 3TO
* HCTOPUYECKUIT MeTo]
YK-1.3 PaspabartsiBaet u cozepkareabHO 3ananus:

JaiiTe XapaKTepUCTUKY CIEAYIOIINX JeJICHUH U KilacCuUKaui. YKaXUTe Ha OLINOKH,

€CJIM OHU UMEIOTCS:

1) ®opmel codcTBeHHOCTH B Poccuiickoit denepanuu: rocyjapcTBeHHas,
MYHUIIMIIAIbHAS, YaCTHAs U MHBIE ()OPMBI COOCTBEHHOCTH.

2) SI3bIKu JensATCs HAa €CTECTBEHHbBIE U HCKYCCTBEHHBIE.

4) I'ocynapcTBa OBIBalOT MOHAPXUYECKHUE, PECITyOIMKaHCKHE U (hefiepaTuBHBIE.

5) banku OpIBatOT TOCYJApPCTBEHHBIE 1 KOMMEPUYECKHE.

YK-2 — CnocoGeH ynpaBjsiTh IPOEKTOM Ha BCEX ITANAX €ro JKU3HEHHOI0 HKJIA

HNHHOBaIMOHHOE NpeaANnpUuHUMATEIbCTBO

YK-2.1

DopmMynupyeT Ha OCHOBE OCTAaBICHHOM
npo0JeMbl IPOEKTHYIO 3aa4dy U crloco0 ee
pELICHUS Yepe3 PeaIu3aLuio IPOEKTHOIO
yIpaBIICHUSI

[IpumepHBIii IepeveHb TEOPETUUECKUX BOIPOCOB K 3a4ETY:
Busznec-nianupoBaHue B OpeapuHUMATENLCTBE
WHHOBanuu: CyIIHOCTh, CBOMCTRA, MOAX0/bI K Kiaccupukanuu. JKU3HEHHbIH MK WHHOBAIIWU.

N =

3. I/IHHOBa]_II/IOHHOG NpeCaANTPUHNUMATCIBCTBO. Ilonsatue n (bOpMLI HMHHOBAITMOHHOI'O
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MpePUHUMATENBCTBA.
NHHOBanMOHHOE pPa3BUTHE

VHHOBaIMOHHBIN OM3HEC U €T0 PE3YIbTATHI.

VM HHOBalMOHHBIA IPOIYKT.

MHHOBanMOHHBIHN TIpoliecc B MeHstoleMcsi Mupe. Moielli ”HHOBAIlMOHHOTO TpoIiecca.
WHcTpyMeHTHI TpUBJICYCHHS (DUHAHCHUPOBAHMSL.

Wudpactpykrypa pelHKa HHHOBAIUI B TIPEIITPUHAMATEIHCTBE.

KnroueBbie pakTophl ycriexa MHHOBAIIMOHHOTO TPEATIPUSTHSL.

MapKeTHHT HHHOBAIIWA B TIPEANPUHIMATEIHCTBE

OpraHu3zaiuoHHas CTaus CO3JaHMs MaJOT0 MHHOBAIIMOHHOTO TIPEATIPUSTHSL.
OCo0EHHOCTH MPO/IaXK MHHOBAIIHOHHBIX MPOYKTOB.

Oco0eHHOCTH YITpaBIeHUS MaJIbIMA MHHOBAITMOHHBIMA TIPEIIPUATHIMHU

Oco0EHHOCTh MAPKETUHTOBBIX UCCIIEIOBAHUH ISl BBICOKOTEXHOJIOTUYHBIX CTAPTAIIOB.
Ornenka 3QPeKTUBHOCTH (PYHKIMOHUPOBAHNUS WHHOBAIIMOHHBIX MTPEIITPUATHH.
[cuxomnorus 1 UAEOIOTHS MPEAIPUHUMATEITHCTBA.

Pa3paboTka npojykTa 1 KOMILJIEKCa MapKeTHHTa

Purcku mpoekTa, olieHKa HHBECTUINI U OXpaHa WHTEIUIEKTYaIbHON COOCTBEHHOCTH
Pounp mpennpuHuMaTens B MTHHOBAIMOHHOM IIPOLIECCE.

Coznanme Ou3HEC-MOIEIH.

CrapTan: noHsTre, CymHocTb. MeTOANKY CO3aHNs U pa3BUTHS CTapTamna. JTambl Pa3BUTHS
crapramna

Crpareruveckoe yIrpaBiieHHe HHHOBAIIMOHHBIM TIPEATPUATHEM.

Teopust penreHust H300peTaTeIbCKUX 3a/1a.

Tpanchep TeXHONOTHII B UHHOBAITMOHHOM TIPEAIPHHUMATETECTBE.

Tpancdopmarnus 6usHec-mMonenu B On3HeC-TIaH.

YmpasieHue MapKeTHHTOBOW A€ TeTFHOCTHI0 MHHOBAIIHOHHBIX TPEATPUSITHIHA.
DuHaHCUPOBaHUE UHHOBALIMOHHOM JIEATEIbHOCTU MPEANPUITUN U OpraHU3aluil.
Dopmannzanys GU3HEC-MOJIENH.

YK-2.2

Pa3pabaTbiBaeT KOHIIETIIIHIO IPOCKTA B
paMKax 0003HauEHHO POOIEMBI:
(dhopmynupyeT 1Lelb, 3a/1a4i, 0O0CHOBBIBAET
AKTYyaJbHOCTh, 3HAYMMOCTD, 03KHJIaeMbIE

IIpuMepHBIi IepedeHb NPAKTUYECKUX 3aJaHU:

1) [poananusupyiite BIusHUE (HAKTOPOB MAKPO H MHKPO CPE/Ibl HA KOMITAHHIO
2) CrutaHupyiiTe pemeHus: 1 MEpONPHATHS 0 KOMILIEKCY MaPKETUHT-MUKC (TOBapHasi, IEHOBas,
cOBITOBAst © KOMMYHUKAIIMOHHAS TOJTUTHKH).
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Pe3ynbTaThl K BO3MOXKHBIE Chephl UX 3) Ilpoananu3upyiTe OCHOBHBIC IPEHMYIIECTBA BAIIECTO MPOIYKTA, & TAKXKE YKAKUTE OCHOBHBIC
IPUMEHEHUS IIPOM3BOJCTBEHHbBIC U MHBECTULIMOHHBIE 3aTPAThl HA €T0 Pa3paboTKy.
3amanme 1. [ng  peanuzanuu  MHHOBAIMOHHOTO  TMPOEKTAa  HEOOXOOUMO  obecreueHHe
MIPOM3BOJACTBEHHOI'O IIPOLECCA  CHIPbEM, JJIEKTPO3HEpPrHed W  KOMIUIEKTyromuMu. HanesxxHocTs
MOCTAaBILMKA ChIpbsl oueHuBaercs B 83%, kommiektyromux 80%, snexrposHeprueii 90%. Onpenenuts
[PYICK CpBIBa Havaia MPOU3BOJICTBEHHOTO MPOIIEcca.
3ananue 2. Ha peanu3aiyio MHHOBAIIMOHHOTO MTPOEKTA BIUAIOT J1Ba (aKTOpa: KBATU(PHUKAIINS
MepCcoHaNIa M TOYHOCTh PaboThl 00opymoBaHusa. OmMOKK MepcoHaIa COBEPIIAITCS B CpeAHEM 2
Ha kaxjeie 100 omepammii, mpu 3TOM CpeaHui ymepO coctaBiseT 25 Thic. py0. COou paboOThI
o0opymoBaHus B cpenHeM npoucxoasaT 17 pa3 Ha kaxabie 10004 paboThl, YTO OOXOAUTCS KOMITAHUU B
cpenreM B 45 ToIC.py0. OnpenenuTs CTeNeHb PUCKA BCEI0 HHHOBALMOHHOTO IIPOEKTA U 0KUAeMble
norepu. 3amanue 3. s peanu3alud WHHOBALIMOHHOTO IPOEKTa HEOOXOOMMa IOCTAaBKA ChIPHS,
AMEKTPO-PHEPTHMH M KOMIUICKTYIONMX. Hafe:KHOCTh MOCTaBIIMKOB ChIpbs - 95%,
KOMITIEKTYIoIuX - 90%, sanextposneprun - 97%. OueHuTe CTeNneHb PUCKA Pealn3aliy
MHHOBAIIMOHHOT'O MTPOCKTA.
YK-2.3 PaspaOaTbiBaeT maH peaan3anny MpoeKTa ¢ 3aganus U3 npoeCCHOHATIBHON 00IaCTH:
YUETOM BO3MOKHBIX PHCKOB pealiu3aliy 1 1) Cmopenupyiite moTpeOHOCTH OTPEOUTEINEH.
BO3MOXKHOCTEH MX ycTpaHeHus, ianupyer  |2) CocTaBbTe MOJIENb MOTPEOUTENHCKOTO MOBEICHUS.
HEO0XOIUMBIE PECYpPCHI 3) IIpaBoBbIC HHCTPYMEHTHI MPUOOPETEHHS 1 KOMMEPIMATH3aI[MU HHTSIUICKTYaIbHONW COOCTBEHHOCTH.
4) CpeacTBa HHANBUIYATH3ANNN OPUINIECKUX JIHIL
YK-2.4 OcymecTBisseT MOHUTOPHHT X0/1a ITpumepHBIi IepedeHb NPAKTUYECKUX 3aJaHUi:
peanu3anry NpoeKTa, KOppeKTUpyer 1) CoctaBbTe GHOKET MEPOTIPUSATHIA 1O BHIBOLY MPOIYKTA HA PHIHOK.
OTKJIOHCHHA, BHOCUT AOIIOJHHUTCIBHBIC 2) MeTO,[[I)I pagpaﬁOTKH MPOIYKTa.
M3MCHCHUA B INIaH pealln3alliy IIPOCKTa, 3) OueHka ypoBHSl FOTOBHOCTH TEXHOJIOTHH.
YTOYHSIET 30HBI OTBETCTBEHHOCTH 4) TIpoBecTH HaTCHTHBI IOUCK
YYaCTHUKOB ITPOEKTA
YK-2.5 [Ipennaraer npouenypsl 1 MEXaHHU3MbI [Ipumep TecToBOrO 3aMaHMS:

OIIEHKH KauecTBa IIPOEKTa,
UHGPACTPYKTYPHBIC YCIOBHS [IsI BHEPEHUS
pe3yJIbTaTOB NPOEKTa

. Bribepute npaBunbHbI 0TBeT. Cmiapman — 3mo
a. HeOABHO NOABUBLUASCS KOMNAHUSL
6 ManenHvKas KOMRAHUs.
6.H08as komnauus 6 cipepe T
2. BPeMeHHAs op2aHu3ayus, co30anHas 0jisl NOUCKAa Ou3Hec-mooeu

0. 6ce omeemal 6eprble
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P

Bri0epuTe nmpaBUiIbHBINA OTBET. Ymo noHumaemcs noo HOpmoti 00xo0a, npuemaemot 0 ungecmopa?
a. COOmHoOuleHue NPUOLLIU U CPEOCNE, UHBECIUPYEMbIX 8 NPOEKM,
0. coomuouleHue UHBECMUYUOHHBIX 3ampam u npudbLIU
8. COOMHOUEHUE YUCMO20 00X00d U CPEOCM8, UHBECMUPYEMbIX 8 NPOEKM

YK-3- Cnocoden opranu3oBbIBaTh U PYKOBOAHTDH paGoToii KOMaH/Ibl, BEIPA0aThIBasi KOMAHAHYIO CTPATETHIO /IJIsl IOCTUKEHHUsI MOCTABJIEHHON LeIu

HNHHOBaMOHHOE NpeaAnpuHuUMaTEeJIbCTBO

VK-3.1

BripabaTeiBaeT cTpaTeruio KOMaHaHOM
paboTHI ¥ Ha €€ OCHOBE OPTaHHU3YET OTOOP
YJICHOB KOMAH/BI JJISI JOCTHKCHUS
IIOCTAaBJICHHOMN €N

IIpuMepHBIi IEpedYeHb TEOPETUUECKHUX BOIIPOCOB K 3a4ETY:
1. busnec-xkomaHza. Pa3Butne komanmel. Pacipenenenue pomneit B KOMaHze.
2. VIHHOBaIIMOHHBIN OM3HEC M €TI0 PE3YJIbTATHL.
3. busHec-TIaHUpOBaHKE B MPEINPUHIMATEIHCTBE
4. Cosnanne GH3HEC-MOIEINH.
5. ®opmanusaiiys GH3HEC-MOICIIH.
6. Tpanchopmarus OuzHEC-MOJIENHU B OU3HEC-TIIAH.
7. MeTomuKH pa3BUTHS CTapTara.
8. Dramsl pa3BuTHsI cCTapTana

VK-3.2

Jenerupyer noJHOMOYMS WieHaM KOMaH bl U
pacnpernenseT Nopy4eHusi, OpraHu3yeT u
KOPpPEKTHPYET paboTy KOMaH/IbI, 1aeT
00paTHYIO CBSI3b MO pe3yJbTaTaM

Oy UT = UVW Ty

ITpumepHBIi IepedeHb NPAKTUYECKUX 3aJaHUi:
Hapucyiite nopoxHyro KapTy pa3BUTHA DBamiero mnpoekTa, yka3aB OCHOBHBIE BEXH, KOTOPBIE
HEOOXOMMO TIPOWTH cTapTamy B TPOIECCe Pa3BUTHS CBOEro OW3HEca, BKIIOYas HEOOXOJMMOCTH
npuBjieyeHns (pUHAHCHPOBAHMS, MPOIECC JOPaOOTKH MPOAYKTa, pACIIMPEHHE KOMAaHJIbl MPOEKTa,
3aIyCK MapKETHHIOBOM KaMIIaHHWHU U T.[.
Kak cozpate kOMaHay
XapakTeprUCTHUKH KOMaHHOTO JIUJEpa.
Kax moTuBUpoBaTh KOMaHy?
Komannuerit ayx.
Komannueiiil nugep

YK-3.3

Opranusyet o0CyKJIeHHE Pe3yIbTaTOB
paboThI, B T.4. B paMKaX JMCKYCCHH C
MIPHUBJICYCHUEM OIIIOHEHTOB

agrownhE

[IpumepHBIi IEpeYeHb MPAKTHUECKUX 3aJaHHI:
YMHBIN )KU3HEHHBIN [TUKIT TPOIYKTA.
PacueT 1ieHBI TUIIEH3UH U BUABI IIIATEKEN
IIpoBeneHue neperoBOpoB AJs 3aKIOYEHHU KOHTPAKTa C HHIYCTPHAIBHBIM 3aKa3UHKOM
Mertobl onieHKH 3 (HEKTHBHOCTH IPOEKTOB.
OrneHka IpOoeKTOB HA pAHHUX CTaJUAX MHHOBAIL[MIOHHOTO Pa3BUTHSL.

COCTaBLTe KapTy PUCKOB MHHOBAlIMOHHOT'O MPOEKTa
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Yupasienue

YeJI0BeYeCKIMH pecypcamMu

VK-3.1

BripabaTriBaeT cTpaTernio KOMaHIHOMH
paboTHI U Ha €€ OCHOBE OPraHU3YET OTOOP
YIEHOB KOMAHJBI JJIST JOCTIKEHUS
MOCTaBJICHHOM 11eJ1

Iepeuens meopemuuecKkux 60npocos K 3auemy:

1.3aKoH cruCTEMBI, KaK OCHOBAa CUCTEMBl KaTErOpUil YIIPaBIEHUS IEPCOHAIOM.

2.3aKOH CHHEPI'HH{ U €ro BIUSHNUE Ha TEOPUIO YIPABJICHUS IEPCOHATIOM.

3.IlepcoHas Kak OACUCTEMA B CUCTEME YIPABJICHUS OpraHU3aLIH.

4. Ilepeuncnute OCHOBHBIE KATETOPUHU CUCTEMBI yripaBieHus. OXapakTepu3yiTe cUCTeMy NPUHIIMIIOB
yrpasienust B.1. Knoppunra.

5. [loHsiTHE NpUHLIKIIA B TEOPUHU yHpaBieHUA. [[pUHIMOBI yIpaBIeHUs IEPCOHATIOM, JAUTE UX KPATKYIO
XapaKTEepPUCTHUKY.

6. OyHaaMeHTalbHbIe IPUHIIMIIBI YIIPaBISHUs IEpCOHAIIOM (OCHOBBI TeopuH ynpasienus [1. [Ipykepa).
7. [lepeunciuTe OCHOBHBIE KATETOPUH CUCTEMBI yripaBieHus. CucreMa MEeTOI0B yIPaBIEHUs, AaTe X
KPaTKyIO XapaKTEePUCTHKY.

8. OCHOBHBIE KaTerOpHH CUCTEMBI ypaBieHus. [lepeuncinte ocHOBHBIE ()YHKIIMHU YIIPaBIICHUSL.
OxapakTepu3yiTe QYHKIHIO TUIAHUPOBAHUS TIEPCOHAIOM.

9. Ilepeunciute OCHOBHbIE KATETOPHH CUCTEMBI yIpaBieHus. HazoBure ocHOBHbBIE (PYHKIMU YIIPaBICHUS.
Llenu, 33291 ¥ IPUHIMITEL GYHKIUH TUTAHUPOBAHUSI.

10. OcHoBHBIE KaTeropuu ynpasieHus. [lepednciute ocHOBHBIE QYHKIIUU YIPABICHUS.
Oxapakrepusyiite GyHKIUIO opranu3anuy. [ [puHunns! ocyiecTBieHus pyHKIMKA OpraHU3alny, STaIlbl
(YHKLIMHM OpraHu3aLHH.

11. OcHoBHBIE KaTeropuu ynpasieHus. [lepednciuTe ocHOBHBIE (QYHKIIUH YIIPABICHHUSL.
OxapakTepusyire QyHKIUIO MOTHBALIH.

12. Tlepeuncaure ocHOBHBIE PyHKIMH yrpaBieHus. OxapakTepusyiTe QyHKUN0 MoTHBauuu. [[puHIme!
MOTHBALIUU

13. Iepeuncnurte ocHOBHBIE (DYHKINMU yrpaBieHus. OxapakTepusyite QyHKIUIO MOTUBAIMA. [IpHHIIUTIBI
MoTuBaMu. OcoOOEHHOCTH TPYAOBOM MOTHUBALIHH.

14. CtumynupoBanue nepconana. [[pHHINITEI CHCTEMBI MaTEPHAIFHOTO U HEMAaTEPHAIHLHOTO
CTUMYJIPOBAHMS.

15. Bo3narpaxaenue nepconana. Llenu cucrembl Bo3HarpaxaeHus. 3aBUCUMOCTb 3P PEeKTUBHOCTH OT
CTUMYJIMPOBAaHMS TPYAQ.

16. OcHOBHBIE KaTeropuu yrpasieHus. [lepedrncnure ocHOBHBIE (YHKIINN YIIPABICHUS.
Oxapakrepusyiite GyHKIUIO KOHTPOJsi. OCOOEHHOCTh CUCTEMBI KOHTPOJIS MIEpCOHAIA.
17.Koopaunanust kak oOmmast GyHKIus yrnpasieHus. [[puHIMOBL 1 BUABI KOOPAUHALIHY.

18. CnenmanbHble GYHKINN YIIPABIEHUS TIepCOHAIOM. [ [pUHIINIIBI M cTpaTerus yIpaBieHHUs 3HAHUIMHU.

19. ®ynakun 06ydenuns nepconanom. [lpuniunsl o0yuenus. Kontposnp o0yueHHs mepcoHaa.
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20. OcHOBHBIE KaTeropuu ynpasienus. Kateropus napopmanny, XxapakTepucTHKa ypaBIeHUECKON
WH()OPMAITHH, TTOJe3HOCTh HHpopManun. Mubopmarst o iepcoHae.
21. OcHOBHBIE KaTeropuu yrpasieHus. Kateropus KoMMyHUKaIMK, TPUHIUIBL. OpraHu3alioHHbIE U
MEXJINYHOCTHBIE KOMMYHHKaIMK. KOMMYHUKaTHBHBIE THIIBI PYKOBOIUTENS

YK-3.2 Henerupyer nosHoMouns wieHaMm KoMaHbl U (Tect

pacrpezensieT MopyueHusl, OpraHu3yeT U
KOPPEKTHPYET paboTy KOMaH/IbI, 1aeT
00paTHYIO CBSI3b MO pe3yibTaTaM

10. Pazeumue nepconana — amo...

a) MpoLecC MOATOTOBKH COTPYIHHKA K BBIMOJHEHHIO HOBBIX NPOW3BOJICTBEHHBIX (DYHKIMH, 3aHATHIO
HOBBIX JIOJDKHOCTEH, PEICHUIO HOBBIX 3a]1a4;

0) mporecc HEMOCPEACTBEHHOH Mepeadn HOBBIX NMPO(ECCHOHATIBHBIX HABBIKOB WIIM 3HAHUN COTPYIHHKAM
OpraHu3aLuy;

B) CHCTEMa B3aMMOCBSI3aHHBIX BUJIOB JIESATEIBHOCTH, HEOOXOJUMBIX, YTOOBI TapaHTUPOBATH OPraHU3aAlUH
AP PEKTUBHYIO YIIPABICHUECKYIO CTPYKTYPY U MEHEIKEPOB AJISl TOCTHKEHHS OPTaHU3AIMOHHBIX [IEJel;

T) OpOLECC W pe3yibTaT YCBOCHHA CHCTEMATU3UPOBAHHBIX 3HAHUM, YMEHHH, HaBBIKOB M CIIOCOOOB
MOBEJICHNUS, HEOOXOAUMBIX JJISl TIOATOTOBKH YeJIOBEKa K KU3HU U TPYAY;

1) mporecc M pe3yibTaT MOATOTOBKH YeJOBEKa K ONpPEACIICHHOMY BHIY TPYIOBOH IesTEIbHOCTH,
MOATBEP>KACHHBIN JOKyMEHTOM 00 OKOHYaHHH COOTBETCTBYIOILETO YU€OHOTO 3aBEACHUSI.

1. CneyuanvHo cgopmuposanHas 2epynna paboOmHUKO8, NO CEOUM KA4ecmeam COOMEEemMCmeyouas
IMmpe6o8anuaM, NPeObABNAEMbIM K PYKOBOOUMENAM ONpedeNeHHO020 panea, Npoueouux ammecmayoHHbI
0moop, CNeYUANbHYI0 YAPAGIEHUECKYI0 NO020MOGKY U OOCIUSWUX HOLONCUMENbHBIX Pe3VIbmMamos 6
NPOU3E00CTNEEHHO-KOMMEPUECKOU OeAMeNbHOCMU OP2AHUSAYULL:

a) pe3epB pyKOBOJUTENEH Ha BBIJIBUKECHHE;

0) aTTecTallMOHHAS KOMHUCCHUS;

B) pe3epB KaapoB;

') KaapoBas ciryk0a.

12.  JJosepumenvuvie = obpawjenus — pykogooumens K~ COMPYOHUKY — eCMb  NPOAGIEHUs]
BHYMPUOP2AHUSAYUOHHOU KAPbEPbL.

a) TOPU3OHTAIBHOTO THIIA;

0) BEpTHKAIBHOTO THTIA,;

B) LIEHTPOCTPEMUTEIHHOTO THIIA.

13. Ilpasosoti axm, pecyrupylowuii mpyoossie, COYUATbHO-IKOHOMUYECKUE, NPOPecCUOHATbHDIE
OmHOWeHUs MedHcoy pabomooamenem U HAeMHbIMU PAOOMHUKAMU 8 OP2AHU3AYUU, eCTb:

a) TPyIOBOE COTJIAIICHHUE;

0) Tpya0BOi1 TOTOBOP;

B) KOJJICKTHUBHBIH JJOTOBOP;
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') TPYAOBOI KOHTPAKT.

14. Oyenka OesamenvbHOCMU NOOpaA30eNeHUll YNpasieHus NePCoOHAIOM — MO CUCMEMHbI Hnpoyecc,
Hanpasienuvlll Ha (8blbepume 6ce NPAGUILHbIE OMGEMbl):

a) COU3MEPEHUE 3aTPaT U Pe3yJIbTaTOB, CBA3aHHBIX C JICATCILHOCTHIO KaJIPOBBIX CITYKO;

0) cooTHOIIIEHNE PE3yIHTATOB NEATEINHHOCTH KaJIPOBBIX CITy’KO C UTOTaMH JIEATeIbHOCTA OPTaHU3allii B
[IEIOM;

B) COOTHOIIEHHE pE3yJIbTaTOB [ESATEIBHOCTH KaJpOBBIX CIIY’)KO C HMTOTaMH JEATEIBHOCTH JAPYTHX|
roapa3eieHun

15. [locmyramsl meopuu yeno8euecKux OMHOWEHUl 2naciam (npu HeoOX00UMOCMU YKA3AMb HEeCKOIbKO
6APUAHMOB8 OMEEMO8):

a) TPy HE IPUHOCHUT YIOBIETBOPEHUS HHIUBUIY;

0) MHAWBHUIBI CTPEMSTCS K CAMOCTOSTEIHHOCTH;

B) TpeOyeTcsl JKECTKUI KOHTPOJIb 32 paOOTHUKAMU;

') TPyA IPUHOCUT YIOBIETBOPEHUE UHIUBUIY;

1) HHIUBUABI CTPEMSTCS BHECTH CBOM BKJIA] B PEATH3AIIHIO LIETeH MPEITPHATHS.

€) OOJBIITMHCTBO MHIUBUAOB OTBETCTBEHHO, CIIOCOOHO K CaMOCTOSITENNFHOCTH, K TBOPYECTBY, K JTHMIHOMY]
CaMOKOHTPOJIIO;

)K) WHANBUBI CTPEMSATCS 6LITL ITIOJIC3HBIMU U 3HAYHUMBIMU.

YK-3.3

Opranunzyer o0CyXIeHHE Pe3yIbTaTOB
paloThl, B T.4. B paMKaX JAUCKYCCHH C
MIPUBJICYEHHUEM OIMTOHEHTOB

Cumyayus «Bvioop cmpamezuu ynpagnenus nepconanom»

Onucanue CUTyaluu

N3 obmieil Teopuy CTPATETHMYECKOTrO YIPABICHUS W3BECTHO, YTO CYIIECTBYET HECKOJBKO THUIIOB, WM
BapHUaHTOB, CTpaTeI‘I/Iﬁ OpraHuvsanuu. 9T0, B 4YaCTHOCTH, CTpaTeruu: npeaANTPpUHNUMATEIILCTBA,|
ITMHAMHUYECKOTO POCTa, MAaKCHUMHU3alMKM HpUObUIM, BBDKMBAHMA, JIMKBUAAUWHU. VI3BECTHO Takxke, 4YTO
CTpaTerusl yIpapleHUs IMEepPCOHaIoM oOycloBJeHa oOmieil crpareruedl opranuzanuud. Bmecte ¢ Tem
CTpaTerusi ynpasJeHHs] TIEpCOHAJIOM HE MOXKET HE OTpa)kaTh CYIIECTBEHHBIX OCOOCHHOCTEH peasn3aluy
ImaHHOM (QyHKIMH, 00YCIOBIEHHBIX 00IIe, YeTI0BEUeCKOM MPUPOJOH 00bEKTa U CyObeKTa yIpaBieHus, U
BBITEKAIOIINX OTCIOJIa €€ COCTABHBIX 3JI€MEHTOB. TakuX, B 4aCTHOCTH, KaK KaJpoBasi MOJIUTHKA, TOA00D U
HaEeM IICpCOHAaJIa, Hpoq)eCCHOHaHBHaH U COLHAJIBHO-TICUXOJIOTUYECKAad aJanTalnusad BHOBL IIPHUHATHIX|
paOOTHUKOB, OLIEHKAa, CTUMYJHUPOBaHME M MOTHBauUuWs, pa3BuTHE (BKIIOYamomee oOydyeHue,
npodecCHOHANIBHOE M KapbepHOE NPOJBMKEHHE), COLMAlbHOE obecreueHue M 3alluTa PaOOTHHKOB,
BBICBOOOJK/ICHHUE, MPaBOBOE U MH(POpMAIOHHOE obecrieueHre (pyHKIIMOHUPOBAHHUS CUCTEMbI YIIPABIICHHSI
[IEPCOHAIIOM.

IlocTanoBka 3agaun

Pacriojlarass OCHOBHEIMH XapPAKTCPUCTUKAMU CTPATCruyd OpraHvu3anuvu, CJICAYyCT C(l)OpMyJ'II/IpOBaTB
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OCHOBHBIEC DJIEMEHTBl CTpaTerWu ympaBieHHus mepcoHaioM. OfHako o0e STH CTpaTernd He SBISIOTCS
000CcO0IEHHBIMY, ABTOHOMHBIMH B COZIEp)KaTenbHOM IutaHe. CTpaTerust YHpPaBjiICHUS MEPCOHAIOM
peanmn3yeTcs CIy:KOOH ynpaBieHUs MEPCOHATIOM M JIMHEHHBIMU PYKOBOIUTEISIMUA KaK OpTaHHMYHAsl 4acTh)
oOmieli cTtparermn opranuzanmu. CTpaTerdsi OpraHM3alldll M CTPaTeThsl YNPaBICHHUS MEPCOHAIOM|
pa3pabaTeIBalOTCSI KaK €OUHOE IIeJ0e, II03TOMY CHEHHANHCTBl CIYKOBl yNpaBiICHHUS IIE€PCOHAIIOM
BOBJICUEHBI B pa3pa0OTKy CTpaTeruy OpraHu3anuy. Beab MMEHHO MEpCcOHaldy MPEICTOHUT, BO-TIEPBBIX,
[peain30BaTh TY WIM MHYIO CTPAaTETHi0 OpPraHU3ally 10 BCEM €€ COCTaBJISIONIINM, BO-BTOPBIX, UCHBITATh
000CHOBaHHOCTh U TMPOAYKTUBHOCTh M30paHHOH cTpaTeruu Ha cebe. Mcmomnp3ys omucaHusl Ha3BaHHBIX
CTpaTeTMl M COCTaBHBIX DJIEMEHTOB TEXHOJOIMH YIPABICHHS IEPCOHAIOM, OXapaKTepU3ynTe
COOTBETCTBYIOLIME CTPATETMH YIPABICHUS IEPCOHATIOM.

MeTtoauyeckne yKazaHusi

3amada mpeciieAyeT Lesb 3aKpeIvIeHHs JEKIMOHHOro MaTtepuana mo aAByM Temam: «Llenu um dyHkuuu
CHCTEMBI YIpaBJIeHUs NepcoHaoM» U «CTpaTerus ynpasieHus nepconasom». CTyaeHTaMm Mpeiaraercs
Tabnuma, ¢ 3aloJHEHHBIMH JBYMsI JIEBBIMH CTOJOIAMH, B KOTOPBIX COJIEpXAarcsi Ha3BaHHE U KPaTKOE
ONMCAaHWE XapaKTEPHbIX YEPT CTPATErMid OpraHU3alMi, M HE3alOJHEHHBIM INpaBbiM crondunoMm. Ilocie
03HAKOMJIGHHSI C COAEpKaHMEM TaONMLbl CTYIEHTaM HpeAaracTcsi 3alojJHUTh CBOOOIHBIC SUCHKH
MpPaBOro CTOJIOIA TEMH XapaKTEPUCTUKAMHU CTPATErMH YIIPABIEHUS MEPCOHAIOM, KOTOPBIE, HA UX B3I,
COOTBETCTBYIOT JaHHOW CTpaTernu opraHu3anuu. Ilocie BBIMONHEHUS 3aJaHUs BCEMH CTYACHTaMH
[PEKOMEHTyeTCsl 00CyTUTh OJTy4YEeHHBIE PE3yIbTaThl B IPYIIIIE.

YK-4 - Cnnocoden NPUMEHSATH COBPEMECHHBLIC KOMMYHUKATUBHBIC TEXHOJIOI'HH, B TOM YUCJIE€ HA I/IHOCTpaHHOM(LIX) HSBIKe(aX), JIA aKaAeMHUYECKOro u

npo¢ecCHOHAIBLHOI0 B3aUMO/IeiiCTBUS

OcCHOBBI HAYYHOH KOMMYHHKAIUH

YK-4.1 YcTaHaBIMBAET KOHTAKThl U OPraHU3YeT
0OIIIeHre B COOTBETCTBHHU C MOTPEOHOCTIMHU
COBMECTHOM N1€ATE€IbHOCTH, UCIIONIBb3YS
COBpPEMEHHBIC KOMMYHUKAIIMOHHEIE
TEXHOJIOTUH

Tecr:
1. Cneunduyeckas Gpopma npodheccHoHaIbHOTO 00IIEHNs, OCHOBaHHAasl HA 0OMEHe Hay4YHOM

WHpOpMAIUE — 3TO

a) MaccoBasi KOMMYHHKAIIHA

0) Hay4Hasi KOMMYHHKaLMs

B) MEXKYJIbTypHasi KOMMYHHKAIIHSI.

2. MuMuKa, ecTbl, HOTOJOKYMEHTHI, TEMII PEUH — 3TO ... CPEACTBA HAYYHOH KOMMYHUKAIIUH

a) BepOasIbHBIE

0) HeBepOanbHbIE
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B) TEXHUYECKHE.

3.Urto HE ABISAETCS TEXHUYECKUM CPEICTBOM HAYIHOW KOMMYHUKAIIUN
a) pedb

0) TenexkoHbepeHITHS

B) DJICKTPOHHBIE PACCHUTKH

r) dakc

4. KondpoHTanus JeKUT B OCHOBE ...

a) TUCKyCCUU

0) IMoeMHKH

5. OmpenenuTe XapakTep HAYYHOH TOJNEMHKH IO €€ MelH: MOOSAWTH IOOBIM IIyTeM,
HCIIOJIB3Ysl JIOXKHBIE JOBOIBI

a) 9BPUCTHUYECKUI

0) copucTryeckuit

B) allOUKTUYECKHH

6. OBpuCTHUYECKHMI XapaKTep HaydHas MOJEeMHKa OOpeTaeT:
a) KOTJa IeIb IMOJIEMUKH CONpPsDKEHa C JOCTHKEHWEM UCTHHBI, OCHOBAaHHON HAa 3aKOHAX MBIIUICHUS U]
JIOTUYECKHX TIPaBUIIaX UIPHI;
0) Kora 1eb Ccropa CBOAMUTCS K TOMY, YTOOBI CKIIOHUTh K CBOEMY MHEHHIO COOECeIHHKA,
B) KOTJa [1eJ1h — TOOEIUTH JIFOOBIM ITyTEM, MPETHAMEPEHHO HUCITOIB3YS JIOKHBIE TOBOJBI.
7. Ilouck HayuHOTO corjacus, pOPMUPOBAHUE OOIIETO MHEHHUS — IIEJTb

a) cropa

0) MoJIeMHKH

B) AMCKYCCUU

8. UTO HE OTHOCUTCS K CHIIbHBIM apTyMEHTaM

a) TOYHO YCTaHOBJICHHbIE (DaKThI

0) BBIBOJIBI, TOATBEPKACHHBIC IKCIIEPHUMEHTOM

B) YJIOBKH H CYKJCHHsI, TOCTPOSHHBIC Ha aJIOTU3MaX

T') 3aKJIIOYEHUS SKCTIEPTOB
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9. AJIOTH3M — 3TO
a) MIPHUEM pa3pyIICHHS JIOTHKY;
0) preM JIOTHUYECKOM apryMEeHTaIlUU, KOTOPBINA MPECTABIISET COOOH
YMO3aKIJIIOUEHHUE, COCTOSIICE U3 TPEX CYKJICHHIA: BYX IMOCBLIOK U BBITEKAIOIIETO W3  HHUX|
BBEIBOJIA;
B) CIy4aifHasi, HEOCO3HAHHAS WM HEMpeJHAMEPCHHAs JIOTHYecKas OIMMOKa B MbIIUICHHH (B
JIOKA3aTeNIbCTBE, B CIIOPE, TUAJIOTE);
I) YJOBKa, TOMBITKA MOJYYUTh HEONpPaBJaHHOE INPEUMYIIECTBO OAHONM U3 CTOPOH B Hay4HOH
JIUCKYCCHH.

YK-4.2

CocTaBisier 1eN0BYI0 JOKYMEHTALUIO,
CO3JaeT Pa3INyYHbIC aKaJleMHUYECKHIE HIIN
npodeccuoHANbHBIE TEKCTH HA PYCCKOM H
MHOCTPAHHOM SI3BIKax

3amanme 1: Haiinute B mHTepHeTe Ha caiitax DBC «Jlanby», «Kubepnenunka» wmu «elibraryy
Hay4YHBIE CTaThH IO TeMaM, OJU3KHM K TeMe Ballero HayyHoro mccienoBanusi(1-2 craTeu Ha BBIOOD), U
MpoaHaIM3UpyHTe UX. [lpocieaunTe NBMKCHUE HAyYHOW MBICIH OT NMPOOJEMHON CUTYAIlUH K BBIBOJAM.
BrImummTe sI3IKOBBIE CPEICTBA TOHAIBHOCTH M OLEHOYHOCTH: YKa3aHHWe Ha OTCYTCTBUE WIIU HETIOHOTY)
3HaHWN, Ha COMHEHHE, MPEIIOJIOXKEHHEe, TUIMOTe3Y, ONBIT HCTOpUU U Jp. Kakue S3bIKOBBIE CpeNCTBa
MCIIONIB3YIOTCS IJIsl OLIEHKU LIeJel, MeToJia HCCIeloBaHus, pe3yapTaToB AesTenpbHocTH? Kak BBOASATCH
maest u runore3za? CoONMromaroTCs M MpaBWiIa JIOTHUECKON apryMeHTAlUd, MCIIONB3YIOTCS JIH TIPHUEMB]
KpUTHUYECKOH apryMeHTanuu B ctarbe? Caenaiite BeIBOAbI. Hammimre HaydHy!0 CTaThIO MO TEME BAIIETO)
MCCIIeIOBAHUSI.

YK-4.3

IIpencraBisieT pe3ynbTaThl
UCCIEeI0BATEIBCKON U MPOEKTHOM
JIESATEIILHOCTH Ha Pa3IMYHBIX IMyOJIUIHBIX
MEPOTIPUATHAX, YIACTBYET B aKaJIEMHIECKUX
Y IpOECCHOHANTBHBIX TUCKYCCHSIX Ha
PYCCKOM M HHOCTPAHHOM $I3bIKaxX

3aganme 1:. Haiigure nHa caiite DBC «Jlaus» win 6ubamoreke PUHIIL, elibrary crartbm,
coJepiKalllie JIMUCKYCCHIO MO Balled HAay4YHOM CHENMaIbHOCTH, M mpoaHanmsupyite ux. Kag
BBICTPOEHA apryMEHTAIs B HAYYHOH aucKyccuu? Jlaiite 0630p OCHOBHBIX TOYEK 3PEHUS MO TaHHOMY]
npeamery? B dem cytb cnopa? Copmynupyiite cBor TOuKy 3peHus. KTo w3 onmoHeHTOB Oolee
yOeaureneH, Ha Bam B3rsa? UTO BBl MOXKETE CKa3aTh O POJIM 3TOHM IUCKYCCHHM B Pa3BUTHH HAYKH.
IIpuBenuTe CBOM NMpUMEPHI aKTYaIbHBIX JIJI1 COBPEMEHHOM HAyKHU JIUCKYCCHA.

3aganme 2: [loaroToBbTe CBOE BBICTYIUICHHE Ha BBIOPaHHYIO TPYNIIOW TeMy Hay4HOU

JIUCKYCCUU
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HNHaocTpanHbIii A3BIK B MPO()eCCHOHAIBHOM AeATeIbHOCTH

YK-4.1 YcraHaBIMBAET KOHTAKTHl M OPTaHU3YET IlepeueHb npakTHYECKUX 3aaAHUI
o0IIeHre B COOTBETCTBHHU C MOTPEOHOCTSIMU 1. CocTaBbTe AMANIOT U3 CIEAYIOIINX PEIUIHK.
COBMECTHOM 1€ATEIBbHOCTH, UCIIOJIb3YS 2. McnipaBbTe OMMOKN B BUBUTHOHN KapTOUKeE.
COBpEMEHHBIE KOMMYHHUKAITMOHHBIE 3.CocraBbTe 10 00pasiy cBoto aBToOHorpaduro.
TEXHOJIOTHH 4.IToroToBETE MPE3EHTALIUIO O cede.
YK-4.2 CocTaBnser AeJI0BYI0 JOKYMEHTALHIO, [lepeyensb NpakTHYECKUX 3aIaHUM
CO3/1aeT pa3INvHbIe aKaIEMIYECKHUE UITH 1.IIpouTHTe TEKCT U JOTIOHUTE €T0 MPEI0KEHHBIMH CIIOBAMHU.
npohecCHOHANBHBIE TEKCTHI HA PYCCKOM U 2.IIpounTaiiTe TEKCT U OTIPEAETUTE, SBISETCS BEICKA3bIBAHUE UCTHHHBIM HJTH JIOKHBIM.
WHOCTPAHHOM S3bIKaX 3.IIpounTaiiTe JUAIOT U JOTIOIHUTE HETOCTAIOIIMMH PEIUTHKAMHU.
4.BribepuTe HAMITYUIIMK OTBET AJISI K&KAOTO BOIpoca
5.CocraBbTe 10 00pasily 3asBJICHHE O TpueMe Ha padory.
6. TloaroroBpTe COOOIIEHUE/TIPE3CHTAIIMIO [0 OAHOW W3 MPOWICHHBIX TEM, ONHpasCh Ha
COOTBETCTBYIOLIHE JIEKCUUYECKHUE BBIPAKECHUSI.
YK-4.3 IIpencrasnser pe3ynbTaTsl IlepeyeHb NpakTHYECKUX 3aJaHUIT

HCCIIEN0BATEIBCKON U IIPOEKTHOM
ACATCIIBHOCTH Ha PA3JIMYHBIX Hy6J’II/I‘-IHBIX
MEPOINPHUATHUAX, YUACTBYET B aKaJEMHUYECKUX
U IPO(eCCHOHANIBHBIX IUCKYCCHSIX Ha
PYCCKOM U MHOCTPAHHOM SI3BIKaX

COOTBECTCTBYIOIINEC JICKCHYCCKHUE BBIPAKCHUA.

1.CocraBbTe COOOIIICHNE, ONTUPAsSCh HAa HCTUHHBIC YTBEPKIACHUS U3 MPEIJIOKCHHOTO CITUCKA.,
2. Pacnionokute 4acTH MUCHbMa B MMPABUILHOM TOPSIIKE.
3.IloaroToBeTE COOOIICHME/TIPE3CHTALIMIO 110 OJHOW W3 TMPOWJCHHBIX TEM, OIHUPasICh HAa

4 IlpounTaiite TEeKCT MPO(HECCHOHATHPHO-OPHEHTHPOBAHHOTO XapaKTepa, TIEepPEeBEANTE ero
OCHOBHBIE UJIEW U OTBETHTE Ha BOTIPOCHI.
5. CocTaBbTe MMCHbMEHHO aHHOTAIIMU K TEKCTaM NMPo(heCcCHOHATbHON TEMATHKH.
Opranu3zanus NpoBeeHUs: NEPeroBopoB U Mpe3eHTANN i
YK-4.1 YcranaBnuBaeT KOHTAKThl U OPTaHU3yeT Ilepeuenv meopemuueckux 60npPoco8 K 3auemy:
0OII[eHHE B COOTBETCTBHH C MOTpeOHOCTsAMU L. [ToHsATHE IeperoBOpHOro mpoiecca.
COBMECTHOM NIEATECITLHOCTH, UCIIOJIBb3YS P. Tloaxonel P. ®umiepa, V. FOpun, Y. MactenOpyka, I'. Paitdpdri, M. Xpycranesa.
COBpPEMEHHBIE KOMMYHUKAIIMOHHBIE 3. OOmiass xapakTepucTHkKa 1eperoBopoB. (OCOOEHHOCTH MEXKIYHAPOJIHBIX IIEPErOBOPOB  Kak
TEXHOJIOTUU MPaKTUYECKOMN AESITEIbHOCTH.
1. Bumsl meperoBopoB. DTarbl IEPETOBOPOB.

U7

CoBpeMeHHbIE TEHJCHIMH NIEPErOBOPHOIO INpolecca. Mcropudyeckue 3Tambl H3y4eHNs IEPErOBOPHOTO
IpolLecca B pOCCUICKON U 2 8 eperoBopHasi CUTyalusl.
TakTHKa yJI0BOK.
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/. TIpobaemsl meperoBopHoro npouecca B nonumannu O. Kannepa.

8. MeTomoI0rHs HCCIIeIOBaHNS TIEPETOBOPOB.

D. TleperoBopueckue ctpaTerud. COBpeMEHHbBIE aCIIEKThI U3yUeHHS IEPErOBOPHOTO Mporecca. OCHOBHbBIE
MOAXOABl K HCCIEJOBAaHMIO MEXIYHApOAHBIX IieperoBopoB. lloHsATHE cCTpaTermd MeperoBOpOB.
Bo3MosxHBIE CTpaTerny BeACHHS IIEPErOBOPOB.

10. MHTEpEeChH KaK «0CO3HAHHAS TIOTPEOHOCTHY.

L1. Marpuia HHTEpecoB CyObEeKTOB IEPETOBOPHOTO MpOIIecca.

12. TIpobaeMHas ¥ IEpEerOBOPHAs CUTYAIMH: OCHOBHBIE JIE€TEPMUHAHTHI.

13. Bunabl pe3ynbTaTUBHOCTH IIEPETOBOPHON TUCKYCCHH.

14. TIoHSATHE «ITO3UIIMU»B MTEPETOBOPHOM TIpoIlecce.

LS. TToHsTHE TAKTHKH BEICHUSI IEPErOBOPOB M TAKTHUYECKOTO MPHEMa.

L6. Buabl TaKTHYECKUX TTPUEMOB.

L7. TIpoGnema 3 heKTHBHOCTH HCIIONB30BAHUS TAKTHIECKUX MPHEMOB.

18. CooTHOLIEHUE CTPATETHH U TAKTHKH.

19. TakTHKH «aKTyaJH3UpyeMbIe B MOBEACHUM» U TAaKTHKH BIUSHUSY. T

0. aKTHKa YJIOBOK: OCHOBHBIE IIPUEMBI Ha TIEPETOBOPAX.

1. «[IpemHaMepeHHBIH OOMaH», «IICHXOJOTHYEeCcKas BOWHA», M «IIO3WUIIMOHHOE JIABIICHHE»: OCHOBHBIC
XapaKTepPUCTUKN U OCOOEHHOCTH.

P2. Bunbl MexrocynapctBeHHON JokH (kinaccudukarnus Jx. Mupmaiimepa)

YK-4.2

CocTaBisieT 1eN0BYIO JOKYMEHTALHIO,
CO3J1aeT pa3jIMuHbIC aKaIeMUYECKHUE WU
npodecCHOHANBHBIE TEKCTHI HA PYCCKOM H
MHOCTPAHHOM $I3bIKax

Ilpumepnsie npakmuueckue 3a0anus:

3aoanue 1. Ouenute, uto npeobnanaet B Bamem codctBeHHoM noBeaeHuu (C wmu I1), a takxe
OIIpEACIIUTE, HAa YTO BBI 60.]'[131]_[6 OpPUCHTUPOBAHLL: HAa CTPEMJICHUE BO 4YTO 6BI TO HHU CTaJIO ):[O6I/ITBC$I
noOeipl, J0Ka3aTh CBOE (TaKTHKA MPOTHBOOOPCTBA, KOHKYPEHLIMH, KOH(GPOHTAIIMH) WIN HA CTPEMJICHHE K
COBMECTHOMY pEIIEHHIO MPOOJIeMbI (3TO OpUEHTAIMS Ha JIeNI0, Ha COTPYAHUYECTBO, KOOTIEPAIHIO).

Tect «Mos TakTHKa BeIEHHUS IEPETOBOPOB)

(BeIOepuTe OTBETHI «ay N «0»).
a) OOBIYHO 5T HACTOWMYNBO JOOMBAIOCH CBOETO.

0) Yame s cTaparoch HAWTH TOYKH COPUKOCHOBEHHUSL.

a) S mpITarock M30eXKaTh HEMPUATHOCTEH.
0) Korna 51 nokassiBato cBOIO MPaBoTY, HAa AUCKOM(OPT nmapTHEPOB He 0Opalar0 BHUMaHHUS.

a) MHe HEePUATHO OTKA3bIBATHCS OT CBOEH TOUKH 3PEHUS.
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0) S Bcernma craparoch BOWTH B TIOJIOKEHHUE JAPYTOTO YEIOBEKA.

a) He crouT BOTHOBAThCS M3-32 pa3HOTIIACUI ¢ IPYTUMHU JIOAbMU. 0) PazHornacus Bceraa BOTHYIOT MEHSI.
a) 51 cTaparoch yCIIOKOUTH MapTHEPa U COXPaHUTh C HUM HOPMaJIbHbIE OTHOLICHHUS.
0) Bcerna crenyer mokaspIBaTh CBOIO TOUKY 3pEHUSI.
a) Beerna cienyer nckaTth o0IMe TOYKH 3pEHUSI.
0) CrelyeT CTPEMHTHCS K OCYIIECTBICHUIO CBOMX 3aMBICIIOB.
a) 51 cooOmiaro mapTHEPY CBOIO TOUKY 3PEHUS U TPOIIY €ro BhICKAa3aTh CBOC MHCHHE.
0) Jlyuiie nmpoeMOHCTPUPOBATH MPEUMYIIIECTBO CBOCH JIOTHKH PACCYKACHUS.
a) 51 OOBIYHO THITAIOCH YOSIUTH IPYTHX JIFOIEH.
0) Yarie st MbITatOCh MOHATH TOYKHU 3PEHUSI JPYTUX JIOACH.
a) Sl Bceraa CKIIOHSIFOCH K MMPSIMOMY 00CYKIIEHUIO IIpo0iieMbl. 0) Becenys, s ciexy 3a pa3BUTHEM MBICITH
co0OeceTHHKA.
a) 51 oTcTanBalo CBOIO MO3UIMIO IO KOHIIA.
0) 51 ckITOHEH N3MEHUTH MO3UIIHIO, ECITH MEHS YOe IAT.
Oyenka omeéemos Orpenenure COBINaACHUS:
IT (mpotuBOGOpPCTBO): 1a, 20, 3a, 4a, 50, 60, 70, 8a, 9a, 10a.
C (corpyaamnuectBo): 10, 2a, 30, 40, 5a, 6a, 7a, 80, 90, 1006.

3adanue 3. BHUMATENbHO MPOYMTANTE M MpoaHaIN3HpyHTe 20 BOIPOCOB, MMEIOUINX 3HAYEHHE
TSI caMOo3aIuThI TIepe;] IeI0BOi Oecejol 1 MeperoBopaMu.

UeTko 11 BB IPEACTaBIIsIETe CBOM LIENIU B BUJE *KeJaeMoro pe3ynbrara (Kakoil pe3ynbrar Bbl XOTUTE
MOJYYHUTH B KOHIIE Oeceanbl)?

Kak MOX@HO OyJIeT OIIEHUTh ITOT pPe3ysbTar?

KakoBBbI Balll MPEINONI0KEHHs 0 Lesx codeceqHuKa?

Kakwue cpernctBa BBl UMeeTe Ui JOCTHKEHUS TTOCTABICHHBIX IIeei?

Kaxas mo3unus no oTHOIEHHIO K MAPTHEPY ONTHUMAaNbHA Ui JOCTH)KEHUS OCTaBJIEHHON Lienu?
Kak BBI JOHECETE A0 TAapTHEPA CBOIO MTO3UIHIO?

Kax BEI y3HaeTE €ro YCTAaHOBKH, TIO3UITUIO U YOCKICHIIS?

C xakuMH OapbepaMH Bbl CTOJIKHETECH?

Kak moacTpaxoBaTh ce0si 1 CHU3UTH BEPOSITHOCTH MOSBICHUS 3TUX OaphepoB?

Kak cHITb IPpOTHUBOpPCHUS, €CJIN OHU MOSIBATCS?
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Kak HacTpouTh ce0s1 Ha TEPIUMOCTD K YEIOBEKY, €CJI OH BaM HENPUSITCH, H yYeCTh €CTECTBEHHBIE
[pa3IIyus B BOCIIPHSTHN U OlleHKe Oyaymiel padoThI?
Kakune criocoObl BO3AeHCTBHA Ha MapTHEpa cAeayeT NPUMEHSTH?
Kakyro apryMeHTauuIo Ipy 3TOM HCIOIb30BATh?
Kak ce0st BecTH, eciii BOSHUKHYT KOHPPOHTANWS U (MJIH) MAaHHUITYJIANNS ¥ OyIyT NCIOIB30BaHBI
HEYECTHBIE IPUEMBI CO CTOPOHBI TapTHEpa?
HackosbKko packpbIBaTh CBOU MO3ULUHU?
Kak 00eruuTh coriiacoBaHue MHEHHUH ¢ mapTHEpoM?
Kak ynpapisath aTMoc(epoit pa3roBopa’?
Kak ynpaBnsiTe cOO0H, € MapTHEP BBHI3BIBAET pa3pakeHne?
KaxoBbI HHTEpechl MapTHepa U KaK UX MOHATH?
Uero HU B KOEM CITy4ae Hellb3s IOIycKaTh B Oeceme?
3ampenieHHbIe PHEMBI BO BpeMs 1eJI0Boi Oecenbl Hu B koem cityuae He crlienyer:
nepeOuBaTh MapTHEPa;
HETaTHUBHO OLICHUBATh €0 JIMYHOCTD;
MOJYEPKUBATH PA3HUILY MEXKITy COOOH ¥ MapTHEPOM;
[PE3KO YOBICTPSITH TEMII OECeIbI;
n30eraTh MPOCTPAHCTBEHHON OJIM30CTH U HE CMOTPETH Ha NapTHEPa;
MBITAThCS 00CYXKIaTh BONIPOC PallMOHAIBHO, He 00palias BHUMaHUs Ha TO, YTO MAapTHEP BO30YXK/IEH;
MOJYEPKUBATH PA3HUILY MEXKIy COOOU M MapTHEPOM;
[PE3KO YOBICTPSITH TEMII OECeIbl;
n30eraTh MPOCTPAHCTBEHHON OJIM30CTH U HE CMOTPETH Ha NapTHEPa;
MBITATHCSL 00CYKJATh BOMIPOC PallMOHAIBHO, He 00palasi BHUMaHUS Ha TO, YTO MapTHep BO30YkK/IEH;
HE ITIOHUMATh WJIN HE XKCJIATh ITIOHATH €TI0 IICUXOJOTHYE€CKOC COCTOSIHHUE
3aoanue 2. llepen Bamu 20 ytBepxkaenmii. OneHHnTe MO S5-0aJUTBPHOHM ImIKaje, Kak 4acTo (5 -
HanboJiee YacTO) MHTEPECYIONINH Bac YeJIOBEK MOCTYNAaeT TeM HIIM HHBIM 00pa3oM MpY B3aUMOJICHCTBHH C
IPYTUMU JIFOIbMU.

YKa3bIBacT, YTO HAJO ACIATh.

BriciymuBaeT MHEHUS JIPYTUX.

/TaeT BOBMOXXHOCTb APYTHM Y4acTBOBATh B IPUHSITUU PEILICHUSI.
J/laeT BO3MOKHOCTb APYTUM JE€HCTBOBATH CAMOCTOSATENBHO.

HacroiiunBo O6’L$ICHHCT, KaK HaJ0 4TO-ITH00 CACJIaTh.
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OO0yuyaet Apyrux paboTars.

CoBeTyeTcs C IpYTUMHU.

He memaeT npyrum paboTars.

'YKka3bIBaeT, KOT/1a Ha/IO0 IeNaTh padoTy.

YUYUTBIBaCT YCIEXH IPYTHUX.

[Tognep:kuBacT MHUITHATHUBY.

He BMemmBaeTcst B MpoOIIeCC OIMpEIeICHNs TeNieil NeATeNbHOCTH JPYTUMHU.

[Noka3bIBaeT, Kak HaJ0 padOTaTh.

/laeT BOBMOKHOCTP JPyTUM IPUHUMATh YI9acTHE B 00 lyMBIBAHUH ITPOOIEMEI.

BHHUMATEIBHO BBICITYIIMBAET COOSCETHUKOB.

Eciu BMemmBaeTcs B ieia APYTUX, TO TO-JCTIOBOMY.

He pasnensier MHEHHSI IPYTHX.

[Tpunaraer ycunus ¢ LUENbIO YIaKUBaHUS PA3HOIIACUi.

Crapaetcs ylaXuBaTh pa3HOTIIACHSI.

CuuTaert, 9To Kax bl JOJHKEH MPUMEHSITh CBOW TaJIaHT.
Onpenenvre CTUIH B3aUMOJICHCTBHSA:

nerictBus 1, 5,9, 13, 17 CBUAETENBCTBYIOT O IPUBEPKEHHOCTH K PEAKTUBHOMY CTHIIIO B3aUMOJEHCTBUS;
b) neticteus 3, 7, 11, 15, 19 — k xoyuernaibHOMY CTHITIO;

nerictBus 4, 8, 12, 16, 20 ABISIIOTCS MHANKATOPaMU HEBMEILIATENLCTBA B ACUCTBUS IPYTUX JIIOAEH;
I') nefictBus 2, 6, 10, 14, 18 matotT ocHOBaHUE CYAUTH O MIPUBEPKEHHOCTH K JACIIOBOMY CTHIIIO.
[MoacuwnTaiite 6aybl. B ka0l Tpyme MOXHO MaKCHMaITbHO HaOpaTh 25 6asos.
20 u 6osee 6AIUIOB CBUACTEIECTBYIOT O TOM, UYTO YEJIOBEK MpPUBEpKeH K cTuisiM A, b, B wim I
12-14 OGamnoB 03HAYaKOT, YTO HHOTJAa OH CKJIOHEH IPOSBIISITH HMMEHHO JIAHHBIA CTHIIb

B3aUMOJICHCTBUS.
O6mmii mokasarens (mo Bcemy TecTy) B 70-80 OayioB CBHAETEIHCTBYET 00 yCTPEMIICHHOCTH K

B3aMMO/ICUCTBUIO C JIIOJIbMHU.
[Toxazarens B 30-40 OaTOB TOBOPUT O MMACCUBHOCTH YEIOBEKA B TPYIIIOBOH JESTEILHOCTH.

YK-4.3 IIpencraBnser pe3yabTaThl

HCCIIEN0BATEIBCKON U IPOEKTHOM
JACATCIIBHOCTH Ha PA3JIMYHBIX Hy6.HI/IT-IHBIX

3aoanusn Ha peuwtenue 3a0ay u3 nPOPeccUoOHaAIbHOU 00aacmu, KOMRIAEKCHblE 3A0aAHUA
3aganue 1 lenosas urpa «bp3iiH-puHr»
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MEPOTPHUATHUAX, YIACTBYET B aKaJEMHUUCCKUX
1 IpOoheCCHOHABHBIX TUCKYCCHIX Ha
PYCCKOM M MHOCTPAHHOM SI3bIKaX

B xome maHHOU n€mOBOM WIPHI CTYACHTHI AENATCS Ha 3 KOMaHIbl, B KaXKAOH U3 KOTOPBIX
BEIOMpaeTcsa kanuTaH. Ha mepBoM STare 1enoBoi Hrpbl KOMaHIaM OOYEPEIHO 3a/1al0TCS BOIPOCHI, OTBET|
Ha KOTOpBIe olleHnBaeTcs B 1 Oami. B ciryuae HenmpaBUIBHOTO OTBETA IPaBO Ha OTBET MEPEXONUT K APYTOH]
KOMaH/ie, KOTOPYI0, B CBOIO OYepelb, BRIOMpaeT KOMaH/a, JABIIas HeMpaBWIbHBIN 0oTBeT. Clieayronm
STanoOM JEJIOBOM UIPHI SBJSETCS KOHKYPC KallUTAHOB, a OTBETHI HA BOIIPOCHI OLIECHUBAIOTCSI MAKCUMYM B 5
0amuoB. DOHWHANBHBIA 3Tall COCTOUT B TOM, YTO BCEM TEPM KOMaHIaM 3aJacTCsi OAMH BOIPOC Ha|
[pacCy>KJIEHUE, OTBET HAa KOTOPBIA OHU TOTOBST KOJUIEKTUBHO, IOCJE YEro OJWUH MPEACTaBUTENb OT|
KOMaH/IbI 1aeT OTBET. [laHHBII OTBET olleHUBaeTCcsS MakcuMyM B 10 OayioB. Llenbio qaHHOM 1e710BO# UIphI
SIBIISIETCS. (POPMHUPOBAHKE y CTYIEHTOB IMMO3HABATENBHBIX M MPO(ECCHOHATBFHBIX MOTHBOB W MHTEPECOB,
BOCIIUTaHWE CHUCTEMHOTO MBIIUICHUS CIENHAINCTa, OOy4YeHHE KOJUIGKTHMBHON MBICIHTEIHHON U
MpakTH4ecKoi paboTe, popMUpOBaHHE YMEHUI M HABBIKOB COLMAILHOTO B3aMMOJICHCTBUSI U OOLICHUS,
HAaBBIKOB HWHAMBUAYAJIbHOTO W COBMECTHOIO MPHUHATHA PELICHHUHA, BOCIHUTAHHE OTBETCTBEHHOTO
OTHOIIICHUSI K /Iy, YBaKEHHUS K COIHMAJIbHBIM IIEHHOCTSIM M YCTaHOBKaM KOJUIEKTHMBA W OOIIECTBA B
L[EJIOM.

3aganue 2 Bul - pyxosodumenv Hanpasienus noobOpa NepcoHand GulCule20 36eHAd KOMNAHUU
duruana komnanuu «Teppa - Dxcnro3uB» B T.H. Ber 3Haere, uto B MockBe Ballld KOJJIETH JIOCTATOYHO
[YCIIEIIHO MPOJAI0T accecCMEHT-UeHTpbl. Cutyanus B r.H. TakoBa, 4TO €CiIM aCCECCMEHT U MOKYMAETCs, TO)
TOJIbKO Y MOCKOBCKHX KOMITAaHHUH, YTO YBEIMYMBAET €r0 U TaK HEMAJYIO IIeHY. BBl XOTHUTE aKTHUBHO BBIMTH
Ha 3TOT phIHOK. Celvac BBI BCTpEYaeTeCh C MEHEKEPOM IO MEPCOHATY M3JATeNbCTBA U TUIOTpaQUH,
M3IAIOMMX ra3ery OecruiaTHbIX 00baBIeHHH «OT yxa K yxy» (tupax 1 000 000, BeIxoguT Tpu pasa B
Hezaeno). [IpenBapuTensHO BBl YK€ BEIM MEPETOBOPHI C MEHEIKEPOM TI0 TIEPCOHATY O ACCECCMEHTE IS
moxdopa HECKONBKUX PYKOBOIUTENEH OTHAEIOB MPOJaX M MEHEDKEPOB IO TMpoaakaMmM. MeHemkep 1o
MepcoHaNy NpeAylpeanita Bac, YTO Ha BCTPEYy MOXKET NPUHTH M TeHEpaJbHBIA AUPEKTOp (OH Ke
[YIpeIUTENb), KOTOPBIH JFOOUT y4acTBOBATh B PEHICHUH BOIIPOCOB, CBSI3aHHBIX C MEPCOHAIOM.

Bama nens - npoaaTh acCECCMEHT.

Meneoocep no nepconany (3una). BeI dyBCTByeTE, YTO PYKOBOACTBO U3JAaTEIHCTBA BaMH
HEIOBOJIBHO, HO HE NOHMMaeTe moueMy. Bam kaxercsi, 4To BBl OY€Hb JIIOOE3HBI CO BCEMH M BCETHA|
MBITAETECh CAETAaTh BCE, YTO OT Bac TpeOyroT. Bam kaxkeTcs, 4TO Ha Bac BCE OMOMYMIMCH, KOTBHITPBIBAIOT]

CBOE TNIOXO€ HACTPOEHHUE Ha Bacy. | eHepaIbHOro TUPEKTOpa BBl OOUTECH, B €r0 IPUCYTCTBUHU BB TEPSAETE
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CIIOCOOHOCTh TOBOPUTH M JyMaTh, OCOOCHHO €CiM OH oOpaimiaercs K BaMm «3uHYyJCHbKa». [lo moBony|
ACCECCMEHTa peIlleHNe BBl NMPUHATh HE MOXKETE, BBl HE PACHOpsHKAECTECh NEHbraMU TaKOTO YPOBHA, B
BallleM BEJICHUU TOJBKO OYCHB HEOOJIBIIIME CYMMbI Ha KaHIEISIPCKUAE PAcXO/Ibl OT/Iea TIepCoHana (PyJKH,
KapaHmamy W T. 1.). Bce Oomee ciiokHBIE pelleHHs, TakMe KaK MPOBEJCHHE TPEHWHTOB, OOydeHHE
repcoHala, MPUHIMAIOTCA He Bamu. CeroJHsIIHNE TIEPETOBOPHI - 3TO MTPOCTO PSI0BAs HEIPUSATHOCTH.

Tenepanvnvii [upexmop ([anuna). Bac He ycTpamBaeT MeHEDKEp MO IEPCOHATY W JaHHBIC
MEPErOBOPHI IO ACCECCMEHTY PAacCMaTPHUBAIOTCA BaMH, KaK BO3MOXKHOCTH HEMOCPEICTBEHHO MTOCMOTPETH,
Ha pabotry 3uHbl. Bonblie Bcero Bac pasapaxkaeT ee HeCoCOOHOCTh MPUHUMAThH PELICHUSI U OTBEYATh 32
HuX. BaM HEoO0XOIWMO TMOHSTH, €CTh JH BOOOINE CMBICT YYHTh M Pa3BHBaTh €€ WM HAA0 TPUHSTH
[pEIIeHNsI O ee YBOJIBHEHHH, HO ATO BHI JENaTh HE JIIOOUTE. ACCECCMEHT OYEHb Bac 3aMHTEPECOBAN, U BBl
T'OTOBBI BKJIaAbIBATHCS B J'IIO6I)I€ Ha4YMHaHHWs, HAIIPABJICHHBIC Ha HOI[GOp Ka4YCCTBCHHOI'O II€pCcoOHAaIa U €ro
ImanpHeNIIee pa3BuTHE. J[J1s Bac IepBOCTETIEHHOE 3HAYEHNE UMEIOT KaueCTBO MPEAOCTaBISIEMbIX YCIYT U
ITIOJTM, ¢ KOTOPHIMH BBl COOHMpaeTech paboTaTh B JalibHEHIIeM. B meperoBopax BbI OTHaeTe BCIQ
HMHULOWATUBY 3I/IH€, BCAYCCKHU €€ IIOAACPIKUBACTEC, BI)I6paB TAKTUKY TOAJAKUBAHUA W HHOTAA
MOJIMUTHBAHHUA. 3WHY BBl Ha3bIBA€TE WCKIIOYUTENHFHO 3WHYJIEYKOW M TOCTOSHHO MoBTOpsiere: «Kak
SUHYJIEUYKA PEIIUT...», «ITO y HaC perraetT 3uHyIeIKa» u T. 1.

BaxHyro pomb B accecCMEHTE WrpaloT HaOMIOMATeNld W3 YHCIa COTPYJHHUKOB KOMIIAHUH,
OIICHUBAIOIIICH, OTOUPAFOIIEH MIIM aTTeCTYIOIICH MePCOHaT.

Jo acceccmeHTa HEO0X0AUMO MPOLyMaTh 3apaHee, KTO Oy/IeT UrpaTh aCCUBHBIE POJIM B POJIEBHIX
urpax. Sl HECKOJIBKO pa3 CTAJIKUBAIACH C TEM, 4YTO JKEIaHWE «HUTPaThy TMPOSBISUIA COTPYIHUKH,
OTOMpAIOIIME HOBBIN MEPCOHAT B KOMITAHHUIO; 3TO JOCTATOYHO OIMACHO, TaK KaK OHU MOTYT NEepeayMaTh B
MOCIIEAHUA MOMEHT, a KOHTPOJIMPOBATh WX HEBO3MOXHO. Mrpatb MOXET U caM TpeHep, U CIICIUAIBHO,
MpUrIaleHHbple 0. OYeBHIHO, YTO IMOPYYaTh UrPaTh MACCHBHBIE POJIM CAMUM YYacCTHHKAM HE CTOWT.
'Y4acTHHKH, OCOOCHHO B CIy4asx acCecCMEeHTa IMpH MNOoJ00pe IMepcoHana, JIOCTATOYHO HAarpsDKEHbI,
TPEBOXKHBI U TIOHUMAIOT, YTO JKECTKO KOHKYPHPYIOT JPYT C IPYTOM.

Jiisi accecCMEHT-IIEHTPOB, HAaIlEJIEHHBIX Ha OTOOp IMepcoHala, CHUTYallud JUIS POJIEBBIX WID
COCTaBIISIIOTCS HA OCHOBE JOJDKHOCTHBIX MHCTPYKIWH OYAYHIMX JOKHOCTEH KaHIUAATOB U Oecell ¢ UX
OyIynMu HadyaJIbHUKaMH 00 OCHOBHBIX THIIAX MPOOJIeM, KOTOPBIE TOJKHBI OYIyT pemiaTh COUCKATEIH B

Cilydae UX IIpueMa Ha paboTy B KOMIIaHUIO.
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YK-5-Cnocofen aHaJIM3MpPOBaTh H YYUTHIBATH PA3HOO0pa3ue KYJIbTYP B MpoLecce MeKKYJIbTYPHOT0 B3aUMO/IeiicTBUSA

OCHOBBI HAY4YHOII KOMMYHHKALMHU

YK-5.1 OpueHTHupyeTCsS] B MeXKYIbTYPHBIX
KOMMYHHKAIISIX HA OCHOBE aHAIIN3a
CMBICJIOBBIX CBSI3€i COBpEMEHHON
MOJIMKYJIBTYPBI ¥ TOTHSI3BIYHS

3ananme 1: Haiiaute Ha caiite DbC «Jlaub» win 6ubnuoreke PUHLI, elibrary cratbu mo Bariei
Hay4YHOH CHEUUaTbHOCTH U NMpoaHAIU3UpyiTe uX. Kak BBl OLIEHUBAETE CUILY apryMEHTOB B ATOW HayYHOU
nonemuke? CoONMIOAAIOT JHM aBTOPHl 3aKOHBI ApryMEHTAIMM: MpaBWja JIOTUYECKOW apryMeHTAllWH,
KpUTUYECKOM apryMeHTauud. lIpuMmeHsieTcss Ju ncuxojorumyeckas aprymeHtanus? Mcnons3yroT mau
ABTOP/aBTOPB! cO(U3Mbl/Mapaioru3Mpl? Beinummre U3 cTaThu CHeLUaTbHBIE CPEACTBA HAYYHOI'O CTHIIS.
BreimumnTe U3 CTaTbH S3bIKOBBIC CpeacTBa, C MOMOIIBIO KOTOPBLIX aBTOPHI BhIpaXatOT CBOHU SMOIIMU U CBOC
OTHOILICHHE K ONIIOHEHTY.

3amanue 2: Haiinure Ha caiire DBC «Jlaup» wan 6ubnmorexe PUHLI, elibrary crareu mo Bariei
HaydyHOH crenuanbHOCTH. [IpoaHalu3UpyiTe apryMeHThl CTOPOH (JIOTHMYECKYIO, KPUTHYECKYIO |
MCUXOJIOTHYECKYIO apryMeHTaiuio). [IpoTecTupyliTe TEKCTHI Ha HaJM4YWe MapaJorH3MOB M CO(PHU3MOB.
[pencTaBbTe CBOIO TOYKY 3PCHHS Ha BONPOC. B YeM NPUYUHBI MMOSBICHHS MOAOOHBIX AUCKYCCHH U YTO
OHU JTaf0T HayKe?

YK-5.2 Biianeet HaBbIKaMU TOJIEPAHTHOIO
MOBECHUS TIPU BHITIOIHCHUN
npoheCcCHOHATBHBIX 3314

3aganue 1: [ToaroroBsTe CBOE BHICTYIUICHUE HA BHIOPAHHYIO TPYIIIION TEMY HAyYHOM JTUCKYCCHUU.
[IpoBenuTe AUCKYCCHUIO, YUYMUTHIBAasl IMpaBHia JIOTUYECKOW ApTyMEHTAllMM U 3THUKY MEXKYJIbTYPHBIX U
MEXIIMYHOCTHBIX OTHOIIICHUH, U TpeOOBaHUS TOJIEPAHTHOCTH.

3ananue 2: Ucmomp3ys Poccuiicknii WHIEKC HAYyYHOTO IIUTHPOBAHHS, HAWIUTE CTaThH,
OIyOJIMKOBAaHHBIC 32 TPH MOCIEIHUX MECAIa YUYSHHIMH YHHBEPCUTETA WM OPraHU3aIlH, B KOTOPOI BBI
yauTech WM paboTtaere. Ha OCHOBe 3arojOBKOB M pE3lOME 3THUX cTaTel MmompoOyiTe BBHIOpATh OJIHY)|
CTaThIO JIJIS Pa3BIIEKATEILHOM HOBOCTH U OJHY CTAThIO JUIsI O3HABATENbHONW HOBOCTH B CMU. Hamummre

TCKCT HOBOCTH.
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3apanme 3:IIpunymaiite 3aronoBok u Hanumute JIMJ] HOBOCTH, TTO OMM3KOH BaM MpoOieMaTHKe.
[TpongymaiiTe, kak Moriia Obl 3By4aTh HOBOCTH O Ballleil HAyqHOU padore.

HNHocTpaHHblii A3bIK B NPOdecCuoHATbLHOI 1eITeJIbHOCTH

VK-5.1 OpueHTupyeTCst B MEXKYJIbTYpPHBIX Ilepeyenb MpaKTHYeCKUX 3aJaHUI
KOMMYHUKALIMSIX HA OCHOBE aHaIN3a 1.IIpounTaiite U MpOAHATUIUPYUTE TEKCT
CMBICIIOBBIX CBA3EH COBPEMEHHOM (rpaMMaTHYecKre KOHCTPYKIIMH U KIIUIIE, XapaKTEePHbBIE IS IEJT0BOM KOPPECIIOHICHIIHH).
IMOJIUKYJIBTYPBI U MMOJIUA3BIYUA 2.IlocraBbTe MMPEAJIOKCHUA B IPABUJIIBHOM IMOPAAKE, YTOOBI COCTABUTD JAUaJIoTH.
3.Hanumure Ae0Boe NUChbMO MO YKa3aHHOM TeMe.
YK-5.2 Brageet HaBBIKaMM TOJIEPAaHTHOTO IlepeyeHb NpakTHYECKHUX 3aJaHUIT

HOBE/ICHHS TIPU BBITOJTHEHUH
npodecCHOHANBHBIX 3a1a4

1.CocTaBpTe CIUCOK CJIOB U BBIPAXKEHUI 0 YKA3aHHOH TEME.
2.I[OHOJIHI/ITC AUaJIor HEAOCTAOMUMHU PCIUIMKAMHU, XapaKTCPHBIMU IJId JCJI0BOI0 06H1€HI/I$1.

3. CocraBbT€ [AENOBOE IHUCHBMO, HCIONb3Ys
XapaKTepHbIE AJIsl PE4EBOr0 ITHKETA JETI0BOr0 OOIIEHHUSI.

rpaMMaTU4€CKUE€ KOHCTPYKIMU MW KIIMIIE,

YK-6- Crioco6eH onpeiesisiTh H Peaju30BbIBATh NPHOPUTETHI COOCTBEHHOI IESITETLHOCTH H CIIOCOOBI €€ COBEPIIEHCTBOBAHUSI HA 0CHOBE CAMOOLEHKH

MeTtomosiorusi 1 METOIbI HAYYHOT'0 UCCJIETOBAHUS

VK-6.1

Onpenensier 00pa3zoBaTelibHbIE MOTPEOHOCTH
U CIIOCOOBI COBEPIICHCTBOBAHUS
COOCTBEHHOM (B TOM YHCIIC
po(heCCUOHAIBHOM) JCSITEILHOCTH Ha
OCHOBE CaMOOIICHKH

TecToBbIC 3aJaHUA:

1. YKAXHUTE IIPABUJIbHBI OTBET
1. Meron wucciemoBaHMs, MNPEANOIATaOUIMA, YTO OOCIeIyeMblli BBIIOJHACT 3aJaHUs, IMPOXOIUT
OTpeieIeHHOE UCTIBITAaHHE:

a) HHTEPBbIO;

0) TecTUpOBaHue;

1) U3y4eHne JOKYMEHTOB.

2. VKAXUTE ITPABWUJIbLHBIN OTBET

2. Tum Borpoca B aHKETE HJIM WHTEPBBIO, COJepKalINi B ceOe BapUaHTHI OTBETA!
a) IPOEKTUBHBIN;

0) OTKPBITHIN;

B) 3aKPBITHI.

3. YKAXUTE ITPABUJIbHbBIN OTBET

3. Tun Bompoca B aHKeETe WM HHTEPBBIO,
CaMOCTOSITEILHO BBICTPOUTBH CBOM OTBET:

MIPEIOCTABIISIOMNNA  PECIIOHACHTY BO3MOXKHOCTH,
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a) OTKPBITHIN;
0) 3aKPBITHIN;
B) aJbTEPHATUBHBII.
YK-6.2 Bribupaer u peanusyer ¢ ucnonb3oBanrneM  [3aganme 1. [loaroroBere noknax Ha Temy: «MccnenoBarenbckas paboTa Kak KOMIIOHEHT JESITEbHOCTH
WHCTPYMEHTOB HEMPEPHIBHOTO 00pPa30BaHMs  [OYyAYIIETO MEHEIKEpay.
BO3MOXKHOCTHU Pa3BUTHSI MPOPECCHOHANBHBIX [3afaHue 2. BrisiBuTe npobieMaTHKy COBPEMEHHBIX HCCIIEI0BaHUHN B chepe IKOHOMUKU U MEHEDKMEHTa
KOMIIETEHIINI ¥ COLIMATIbHBIX HaBBIKOB Ha OCHOBE aHAJIN3a CONEPIKaHUs cTaTel KypHanoB «PopcalT», « IKOHOMHYECKUE U COLIMATBHBIE
nepeMeHbl: (haKkThl TCHACHIUH IPOTHO3», « DKOHOMUYECKAas OJIUTUKA», « DKOHOMHKA PerrHoHa», «Mup
Poccuu: 5KOHOMHKA U COLIOJIOTHS.
3aganue 4: [Ipourute, mpoaHanmu3upynTe, chopMynupyiTe OCHOBHBIE TE3HUCHI CTATHH IO AKTYAIBHOMN
ypaBiieHuecKoii npodneme («MeHemxMeHT B Poccun u 3apy0eskom» U 1ip.).
3ananue 5: [logOepuTe KOMIUIEKT TECTOB, TO3BOJISIONINX ONPEACITUTH SMOLIMOHAILHOE CAMOYYBCTBHUE
(YpoBeHb pPa3BUTHSI KOMMYHHKATHBHBIX CIIOCOOHOCTEN, HCCIIEAOBATEIBCKIX YMEHUH) CTYAECHTOB.
[MpoBenute TectupoBanue. [loaAroToBrTe MHPOPMATMOHHBIN OTYET N0 Pe3yJIbTaTaM MPOBEACHHOTO
TeCTUPOBAHMUSL.
3aganue 6: IloaroToBbTE MPOEKT-NIPE3CHTALMIO HA OHY U3 MPEIOKEHHBIX TEM:
- «Kak 3ammmaTs MarucTepcKyIo AUCCEPTALUIO 10 MEHEIKMEHTY;
- «Kak HammcaTh HAay4HYIO CTaThIO MO Pe3y/bTaTaM BBHIMOJIHEHHOTO MCCIIEAOBaHUS B 00J1acTH
SKOHOMHUKH U MEHEKMEHTa;
- «Kak moAroToBUTHCS K y4acTHIO B HAyYHON KOH(EPEHIINN;
- «Kak Hanmcatb TE3UCHI AOKIAAa».
YK-6.3 BrictpanBaeT rudkyro nmpodeccuonansuyto  [3amanume 1. [loaroroBere noknaa Ha TeMy: « KOTHUTHBHBIE M HEKOTHUTUBHBIE KOMIIETEHIIUN Oy TyIIETO

TPAEKTOPUIO C YYETOM HAKOIIJIEHHOTO OIbITA
npodecCHOHAIBHON e TebHOCTH,
JUHAMHYHO W3MEHSIONUXCS TpeOOBaHUM
PBIHKA TPyZAa U CTPATErny JIMYHOTO PA3BUTHUSA

MCHCKEpA: KaK CTaTh XOPOILINUM MeHe,I[)KepOM?».

HJIaHHpOBaHI/Ie Kapbepbl

YK-6.1

Omnpenensier 00pa3oBaTeNbHbBIE MOTPEOHOCTH
U CII0cOObI COBEPILICHCTBOBAHUS
cOOCTBEHHOH (B TOM YHUCIE
npodecCHOHAIBHON) JeSITENbHOCTH Ha

TeopeTnueckue BOIPOCHI, TECTHI

1. Kapbepa. Drarsl IIIaHUPOBAHKS KAPHEPHI.

2. Moenb Ka4ecTB COBPEMEHHOTO MEHEKEPa.
3. Onpeenenne )KU3HEHHBIX/KAPbEPHBIX IETIEH.
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OCHOBEC CaMOOIICHKH

©COo~NoOA

TexHOnorHs MOUCKA KU3HEHHBIX/KaPhEPHBIX LENCH.

CaMOMapKeTHHT B IIpoLiecce pa3padOTKH CTPATETHH KaphePHOTO POCTa.
BrnusiHne TUUHBIX 0COOEHHOCTEN Ha BEIOOP Kaphephl.

VYupasnenue npodeccCHoOHATLHON KaphepoH.

[Mouck u mony4yeHue pabOTHI.

TexHonorus ycnexa Ha HOBOH paboTe.

10 KapbepHBIil poCT U LiesIenonaratue.
11. Crpareruu kapbepHOro pocra

TecToBrle 3aganus

1.

Crpemiienne pabOTHHKA JIeTaTh BHYTPUPUPMEHHYIO Kaphepy HOJDKHO CTUMYITHPOBATHCS:

a) ero MepBOOYEPEIHBIM O3HAKOMIICHUEM MH(OPMAIUEH O BO3MOXHOCTSIX U CpOKax
JIOJIKHOCTHOT'O POCTa B OpTaHMU3AINH, OMKAUIIIIX TOJDKHOCTHBIX TTEPEMEIEHHSIX, O
TpeOOBaHUIX JIMYHOTO U IEJIOBOTO XapaKkTepa K MpeTeH /IeHTaM Ha JIOJDKHOCTb;

0) noriaraMu K 3apabOTKy 3a IpeObIBAHUE B OJTHOW U TOH JKe JTOJKHOCTH JUTMTEIBHBIN CPOK;

B) OTKa30M B PEKOMEH/IAlNU Ha TTOBBIIIICHUE M3-32 OTCYTCTBHUS pabOTHUKA, CIIOCOOHOTO €ro
3aMEHHUTH;

I') IPEIOCTABICHUEM €My MaTEPHAJIOB O BAKAHTHBIX JIOJKHOCTSAX B CMEKHBIX OPraHU3aIUAX.
2.K 1ensiM, KOTOpbIE CTaBAT MEepe]l CO00 B KAPhEPHOM POCTE, HE OTHOCSTCS:

a) 3aHMMAThCS JKEJIAEMBIM BHJIOM JIEATEIIbHOCTH W 3aHUMATh JTOJDKHOCTh, COOTBETCTBYIOIIYIO
HaIlle¥ caMOOIICHKE;

0) 3aHUMATh JIOJKHOCTh, PA3BUBAIOIIYIO JIUYHBIC CIIOCOOHOCTH;

B) UIMETH PadOTy WITH IOJDKHOCTh, KOTOPBIE XOPOIIO OIIAYUBAIOTCS; T) TIOJTYYHTh KaOWHET C
XOPOIITUM BHJIOM H3 OKHA.

3.MoTuBanus Kak yrnpaBIeHIECKOE BO3JICHCTBIE HA MPOIIECC KAPbEPHOTO POCTA UMEET IETBIO:
a) cOMMKEHNEe BHYTPEHHHUX MOTUBOB C BHEITHUMH CTUMYJIAMH, COITPOBOXKIAIOIIMMHU TY HUJIA HHYIO
KaphEePHYIO MO3HUIIUIO;

0) cOmmKeHre TUIHBIX aMOUIIHNA W BO3MOKHOCTEH OpraHu3allny;

B) YCTaHOBJIEHUE KIIACCOBOTO MHPA;

T') CHKCHHE MEXKKIIACCOBON M MEKTPYITIOBOH OOPHOBI.

4 IlpakTryeckrie HaBBIKU U Kaphepa:

a) HUKaK HE CBS3aHbl — €CJIM €CTh JUILUIOM O PO(ECCHOHABHOM MOATOTOBKE, 3TOT0 JOCTATOYHO
JUTSI CITY»KEOHOTO MPOJIBUKCHHS,
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0) TecHO CBsI3aHBI — HUKOT/Ia HUKTO He OyJeT Ha3HAuUeH PYKOBOAMTENEM MOpa3ieeHus 6e3
TBEPAOTO YOEXKICHNS BBIIIECTOSIIETO PyKOBOJICTBA B OBJIAJICHUH UM HOJHOTOH JEATETbHOCTH
3TOTO MOAPA3AEICHUS;

B) CBSI3aHBI, HO HE IPSAMO — MPO(HECCHOHATBHBIN AUTUIOM MPEIoaraeT ClioCOOHOCTD
OBJIaJIeBaHMsI HEOOXOIMMBIMU HaBBIKAMU;

T') CBSI3aHBI €1a00 — B OCHOBHOM KapbhepHBIE TIEPEMELICHHS ONIPEACIISIOT CBA3H, 3HAKOMCTBO,
POACTBO.

5.Paccenas pe3tome mpu NOUCKe pabOoThI IO PAa3IMYHBIM OpraHU3aIMSIM, CIIEIyeT U3Jarath (pakThl
B TaKOW TOCIIEI0BATEIbHOCTH:

a) CBOHM 3alPOCHI 110 JOJDKHOCTH U 3apab0THOM TIaTe — HaJW4Ke AUIUIOMAa U T0Jl OKOHYaHHUS
npodecCHOHANBLHOTO YIEOHOTO 3aBelICHHsT — TPYAOBas Ouorpadusi — >KU3HEHHBIC TUIAHBI;

0) TpynoBas ouorpadus — KU3HEHHBIC TUIAaHBl — HAIWYHE JUTLIOMa — 3aIllPOCHI IO JJOJDKHOCTH
1 3apabOoTHOI 1mare;

B) HaJIMYKE AUIUIOMa — TPYAOBasi Ouorpadusi — >KU3HEHHBIE TUTaHBl — 3aIPOCHI 1O TOIKHOCTH
1 3apabOTHOI mare;

T') HaJIM4We TUTUIOMa — TPYAOBas Ororpadust — 3ampockl 10 JOJDKHOCTH U 3apa00THOHN Tu1aTe —
JKU3HCHHBIC ITJIaHBbI.

6.BaxkneimumM >31eMeHTOM aHaIn3a BO3MOXHOCTEH pa3BUTHS Kapbephl Ha MEPCIIEKTUBRY SIBJIAETCS:
a) aHaJIN3 BPOXKJICHHBIX ICUXO(PH3NIECKIX KaYeCTB;

6) COITIOCTABJICHHUC CBOUX JICJIOBBIX U JIMYHOCTHBIX KAaUYCCTB C COOTBECTCTBYIOIIMMHU Ka4€CTBAMU
KOHKYPEHTOB BHYTPU OpraHU3aLly;

B) BO3MOKHOCTb TIPEICTABIISTH AUIUIOM IIPECTIKHOTO Y4€OHOTO 3aBEJICHUS, COOTBETCTBYIOIIHIA
BaKaHTHOH JIOJDKHOCTH;

T') aHAJIN3 MEePCTIEKTUB U3MEHEHUS phIHKA TPYJa B PETHOHE Ha TIEPCIEKTUBY.

7.JlenoBast kKapbepa y KEHIIMH CKJIaIbIBACTCS, KaK MPaBHJIO:

a) yIayHee, 4eM y MY»KUHH;

0) He CTONb yIaYHO, KaK y MY>K4HH;

B) CKIIQJIBIBACTCS B JAPYTHX MPO(ECCHOHANBHBIX cepax, YeM y MYKUUH, IOITOMY CpaBHEHHE
HEBO3MOJXKHO;

T) IoMa — 3TO CEMbS U JIETH, €€ UCKIIIOUHUTENbHAs KapbepHas cdepa.

8.HauBpicmuii ypoBeHb CTpeMIIEHUS K KapbePHOMY MTPOIBMKSHHIO MTPUXOIUTCS HA BO3PACT:

a) 25 — 30 ser;

0) 30—40 ner;

B) 40 — 50 ner;
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r) 51—55 ner.

9.ABaHTIOPHOMY THITy Kapbepbl HE COOTBETCTBYIOT IPU3HAKU!

a) BBICOKasi CKOPOCTb JIOJI’KHOCTHOTO TPOJIBMYKCHUS;

0) HapyuIeHHe OOBIYHON MOCIIeI0BATENbHOCTH MIEPEX0/1a OT TOJHKHOCTH K JOJDKHOCTH;
B) CTPEMJIEHUEM K IIPOJABIKEHUIO PYKOBOISAT UCKITIOUUTEIBHO JIMUHBIC HHTEPECHI;
') HAUIMYME CTPEMIICHUS K OTCTAaMBAaHUIO KOJUIEKTUBHBIX HHTEPECOB.
10.2BoMIOLIMOHHOMY THITY Kapbepbl HE COOTBETCTBYIOT IPH3HAKH:

a) ME/IJICHHBIA TeMIT POJIBIKCHHUS;

0) 3aMenieHne JODKHOCTEH TOCIeIOBATEIFHO OTHO 32 JPYTHM;

B) MPOJBIKEHUE CTUMYJIHPYETCS 00IeCTBEHHO-THYHBIMA HHTEPECAMH;

T') IEpEOICHKA YeTIOBEKOM CBOUX JTMYHBIX BO3MOKHOCTEH.

YK-6.2

Bribupaer u peanusyer ¢ HCIOIb30BAHUEM
MHCTPYMEHTOB HEMPEPHIBHOTO 00pa30BaHUS
BO3MOXHOCTHU Pa3BUTHSI TPOPECCUOHATBHBIX
KOMIIETCHIIUH M COLUATIbHBIX HABBIKOB

IIpakTHYeckue 3agaHuA
PaccMOTpHUTE CUTYallH U BBIIIOJHATE 33JaHNUS.

1. lupektop cTomnyHOM anTeku AHHAa BragmMupoBHa mepes yX0A0M B OTIIYCK MOCTaBMIIA TIEPE]]
CBOMM 3aMeCTUTENIEM JBe 3a1aur. Hudero cioxHoro:

a) cenaTh KOCMETHYECKUH PEMOHT B e€ (aupekropa) kabuHeTe. 3a Moiroja 10 3TOr0 B KBapTHPE,
[pPacIIONIOKEHHOM ATa)KOM BBIIIIE, JIOMHYJIA OaTapes U Terepb MOTOJIOK M CTSHBI TOMEIICHHUS BBITIISIAT HE
myqmmm 06pazom.

0) momoOpaTh emie OHOTO MPOBHU30PA.

VYkazaHus JaBajuch BIONbBIXax, MO TeiedoHy, YyTh JH He U3 camoiera. AHHa BnamumupoBHa
MBICIICHHO ObLTa yKe B OTIycKe, Ha Oepery mops. a, mpu3HaThcd, W WAEH HacdeT HOBOTO JW3aiiHa
KaOMHeTa y Hee He ObUIO: caMoe IJIaBHOE, YTOOBI ObLIO YUCTEHBKO. A 3a7ady OTHOCHTEIBHO HaiiMa erie
0JIHOTO TIPOBM30pa OHA O3BY4YHMJIa BOOOIIE Oe3 0co0oi HaaeKIbl HA ycIleX: MaJOBEPOSTHO, YTO 3a JBE
HEJAeTH MOXKHO HAWTH TOAXOIAIIETO COTPYAHHWKA. BepHyBmIMCH, AWPEKTOp OOHApYXWIa, YTO
MOCTaBJICHHBIE 33Ja4 BBIIIOJIHEHBI, HO COBEPILIEHHO HE TaK, Kak TpeboBasock. He moHpaBmioch Bce: OT
(bakTypbl TOJBECHBIX IOTOJKOB M LBETa KPacKW, KOTOPOW 3aHOBO OBUIM BBIKPAIIEHBI CTEHBI, [0
BBIDAKCHHsI JIMLIA HOBEHBKOW JEBOYKU-IIPOBH30pa. XOpOLIO OTHOXHYyBHIas AHHa BiragumupoBHa
o0OpyIIniIa Ha 3aMECTHTENS TPOMbI M MOJHHH. PEMOHT MpPHUILIOCH JIeiaTh elle pa3, HoBas pabOTHHUI]
Yepe3 HEKOTOpoe BpeMsi Oblla YBOJIEHA «II0 COOCTBEHHOMY JKEIaHUION.

Kakne ycnoBus ycremiHoro jaenerupoBaHusi He Obutn  coOmoneHbl? Kak HyXHO ObLIO
ImeiicTBOBAaTh JUPEKTOPY anTeku B JaHHOW curyanuu? Kak ycioBus — JaHHOW cuTyanuu OynyT
CocOOCTBOBATh KAPHEPHOMY POCTY YYACTHHUKOB?
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VK-6.3

BricTpanBaeT ruOkyro npodeccuoHaIbHYy0
TPACKTOPHIO C YIETOM HAKOTUIECHHOT'O OIBITa
npodecCUOHATLHON IeATETHHOCTH,
JUHAMUYHO U3MEHSFOIUXCS TPeOOBaHMIA
pPBIHKA TPyJa U CTPATETUH JIMYHOIO Pa3BUTHSL

3aoanus na pewenue 3a0a4 u3 nNPOdeccUOHAIbHOU 0OIACMU, KOMNIEKCHbLE 3A0AHUS

3ananue 1.0mnpeneneHue atana Kapb€pHOTO pocTa.

YCJIOBHUE: IIpoananu3upyiite IpeiioKEHHYIO CHTYAIIHIO:

Iletp EBrenbeBuu coOupaicsi OTMETUTh B CIEAYIOIIEM IOIYy CBOE COpOKaJeTHE. 3a IIOCIEIHHE
BOCEMb JIET OH OCYIIECTBHJI OBICTPBIN KapbepHBIH POCT B KPYIHOM, OBICTPO pa3BUBAIOIICHCS KOMITAHUH
MO MPOU3BOJCTBY W peaju3aluyd NPOAYKTOB nuTaHus. OH Hayal KOOPAMHATOPOM OTxeNa cObITa, 3aTeM
meperien Ha JOJDKHOCTh HMHXKEHepa Mo moxafepikke cObita. IloToM mNponaBuHYNCS HAa JOJKHOCTH
[PYKOBOJUTEIS TPyl BHOCIeCTBUN OH cTall MEHEPKEPOM I10 padoTe ¢ KIFOUEBBIMU KIIMEHTaMH. 3aTeM
ero MOBBICHIIM JI0 YPOBHS MEHEKepa 1o cObITy B perroHe. /[Ba rona oH paboTan AUPEKTOPOM IO COBITY]
mo Bceid Poccwm, a mocnemHue mATH JeT — 3aMECTHTENEeM TUpeKkTopa mo cOwTy B Macimrabe CHI.
3apaboTKM ero BIIOJHE YyCTpawBajdu. bonblire KOMHCCHOHHBIC BBIMJIATHI TPH YCJIOBHH YCIICUIHOH
[pean3anuy CTaBUIM COTPYAHUKOB OT/Ea cOBbITa B UUCIIO HANOOIJIee BBICOKOOTIIIAYMBAEMBIX B KOMITAHHH.
BMmecTte ¢ TeM B mocieqHMH Tox MHTEpec K padoTe Hauyal cHmKaTbea. He Obuio omymienue ycrexa,
0c000ro MpU3HaHUs CO CTOPOHBI PYKOBOACTBA KoMIaHuU. OH HEOTHOKPATHO J1aBaJl HOHSATh PYKOBOJCTBY,
YTO TOTOB PACTH U JBHTAThCS Janbiie. Ho OTBETHBIX MIaroB cO CTOPOHBI PYKOBOJCTBA HE IOCIEIOBAO.
HenaBHo oH oOcyxnan 3Ty npoOieMy co CBOMM KOJIJIETOW W3 IPYrol KOMIAHUU — MEHEIKEPOM 10
rpyIie BeAyLIMX TOPTOBBIX MapOK KOMIAHWHU. B pa3BuTHHM MX Kapbepbl ObUIO MHOTO OOLIETO: CHavaja
OypHBIII POCT, a 3aTeM MEIJICHHOE 3aTyXaHHe W MPaKTUYeCKOe MpeKpalleHHe KaphepHOTO POCTa IMpH
MpUOMKEHUH K TPAHUIE COPOKAJIETHETO BO3pACTa.

Bomnpocs! aiist o6cyxaenust:

1. Kak 00BbsCHUTH 3aMeIJICHUE KaphepHOro pocTa?

2. Kakue o6cToaTenscTBa 00BEKTUBHOTO XapaKTepa MOTIIH STOMY IPEAIIeCTBOBATE?

3. Kakue mMeponpusitrs MO OBl CIIOCOOCTBOBAThH Pa3peLIEHUIO CO3AaBLIETOCS IPOTUBOPEYHS?
4. Kakre MOTHBAaIMOHHBIE ()AaKTOPHI CIEAYET YYUTHIBATH B JAHHOM cilydae?

3ananue 2. [locTpoeHne NMYHOTO TUIaHA TPO(decCHOHATbHON Kapbepbl OlleHKa >KU3HEHHOH CHTyaIuu
(OTBETHTH MMCHEMEHHO).

Pa6ora

- MiMero 11 51 4eTKy10 KapTHHY O CBOeH padoTe U ee memsx?

- KakoBbI MOM 11e)1M pa3BUTHSI U TIPOJIBM>KEHHS IO OTHOIICHUIO K pabote?

- EcTb 11 y MeHsI BOOTyIIIEBII€HNE M MOTHBAIIHS?
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- Yo gBisgeTcs I MEHS MOTHUBAIUeEl ceiuac?
- Uto sBIIsTeTCS JUTsl MEHSI MOTHBaIel cefidac? Uepes msth jeT?
- K xakum MeponpusTusm st MOTy IpHUOErHyTh, YTOOBI YOSIUTHCS, YTO MOsl paboTa OyJeT B Ommxaiiiine
TOJBI OTBEYATh MOMM TIOTPEOHOCTIM?
DKOHOMHYECKOE COCTOSIHHE.
- KakoBo Moe 3xoHOMHUYECKOE MOI0KeHne?
- EcTb T1 y MeHsI TUYHBIA OFOKET, KAKOB OH, W PUEPKUBAIOCH JIH 5 €TO0 PaMOK?
- Kakue mepsl st MoTy B ciiydae HeOOXOJMMOCTH NPUHATH ISl yIYYIICHHsT SKOHOMUYECKOTO MOJIOKEHHUS?
PU3NIECKOE COCTOSHUE.
- KakoBa most obmas ¢popma?
- Ha yem ocHOBaHa Mol O1leHKa (COOCTBEHHOE Tpe/ICTaBIICHHE, TECTHI)?
- briBato 1 g peryisipHO Ha OCMOTpax y Bpauei?
- B kakom neueOHOM yupexaeHnr Heo0XoauMo noseunTbes? [lcuxuueckoe cocTosHUE.
- KakoBo mMoe nicuxudeckoe coctosHue?
- Ha uem ocHoBaHa Mos oOleHKa (COOCTBEHHOE IPEICTABIECHUE, TECTHI, PE3yJIbTaThl MEIUIIMHCKOTO
ocMmoTpa)?
- Kakue ctpeccoBble (hakTOpbl IEHCTBYIOT Ha MEHSI B HACTOsIIIEEe BpeMs?
- Kakue ctpeccoBbie (hakTOpbl MOTYT OXKHIATh MEHsI B OJIbKaimeM Oyayiiem?
- He ciieayeT yiu moMeHsTh 00pa3 sKu3HH, KPYT 00IIeHUs, X000u?
- Hynaroch 711 1 B TOMOIIY IICUXUATPOB?
CoranbHOe COCTOSTHIE — YEIOBEYECKHE OTHOIICHUS
- IckpeHHe 71 51 THTEPECy0Ch MHEHUEM U TOUKOM 3peHust Apyrux? Kak s ux yuuteiBaro?
- luTepecyroT 11 MeHs 4y’kue 3a00Thl U IPOOIeMbI?
- UnTepecyer nu qpyrux Moe MHEHHE?
- HaBs13p1Bato J1u 51 {pyruM MOM MBICIIA M MHEHHUS?
- YMero 1 5 CIymiaTh?
- YMeI0 JIM 5l HEHUTB JIIOJIEH, C KOTOpbIMH o0mmatock? Kak 3To nmposiBisieTcs: Ha npakTHKe?
- Kak 51 3a004ychb 0 ApYKECKUX OTHOLIECHUSX?

- Kak st Mory pa3BuBaTh CBOM OTHOIICHHUSI OOPATHOM CBA3M?
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CeMelinast )KU3HD

[{enssMu MO€EM Kapbephbl SIBISIIOTCS:

1) e

- IMeroTcst i y MeHS YCIIOBUS /ISl CO3/IaHUS CEMbU?

- Y ensiro v s JOCTaTOYHO BHUMAHUS POJIUTENISM, KEeHE, AeTsIM?

- Kak mydriie mpoBOANUTE TOCYT B KPYTy ceMbu?

[locTaHOBKa JIMYHBIX KOHEYHBIX IIeNIei Kapbephl (OTBETHTH MUCHMEHHO).

Most Kapbepa JOJKHA 0CyIeCTBUTHCS 110 20..... T (caMoe MO3AHEe MO ...........
Kakue GakTopbl CHOCOOCTBYIOT JOCTHIKEHHIO MOEH Kapbephl?

OBHENPO®ECCHOHAJIBHBIE KOMIIETEHIINHU

TeoOpHH, HHHOBALMOHHBIX MOAX010B, 00001IeHHs] H KPUTHYECKOr0 AaHAJIM3a IPAKTUK YIpPaBJIeHuUs ;

OIIK-1 — Cnoco0eH pemiaTh npogeccuoHa bHbIE 321241 HA OCHOBE 3HAHMA (HA MPOJABMHYTOM YPOBHE) JKOHOMHMYECKOIi, OPraHN3aMOHHOM M YyNpaBJIeHYeCKOH

Teopusi U NpaKkTUKA yNpaBJIeHHs

OIlIK-1.1 Pemraer npodeccronanbHbIe 331a4K Ha Teopernyeckre BOIIPOCHI
OCHOBE 3HaHMS (Ha MPOJIBUHYTOM YPOBHE)
9KOHOMHYECKON, OPraHU3al[MIOHHON 1
yHpaBJIeHYECKOIl TeOpHUH, HHHOBAIIMOHHBIX
MOJIXOJIOB B YIIPABICHUN

=

MeHeDKMEHT KakK BUJI ICITELHOCTH U €r0 (DYHKITUH.
MeHemKMENT 1 yIipaBlieHue. 3a1a4il MEHEI)KMEHTA.

CoBpemeHHbI MeHemxep. TpeOoBaHMs, MpeAbABIsSeMble K MEHEIKEPy Ha COBPEMEHHOM OJTarle.
OTnnune MeHemKepa OT MpeaTpUHIMATENS.
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®© N gk

10.

11.

12.

13.

14.

15.
16.
17.
18.
19.
20.
21.
22.
23.

24

®dyHKIMK Tporiecca ynpasieHus. [Ipupoaa u coctaB GyHKIHH.

Mertonsl yripaBieHus (MEHEKMEHTA).

3aKOHOMEPHOCTH M MPUHIIMITEI YIIPaBIeHHS (MEHEKMEHTA).

OTarsl pa3BUTH MEHE)KMEHTA. Y IPaBJIE€HUYECKHUE PEBOTIOIHH.

[[Ikona HAYYHOTO YMPaBIECHUS: CYIIHOCTH, MPUHIIMIIEI, OCHOBHBIE ATAIlbl Pa3BUTHSA, 3HAYCHHE IS
COBPEMEHHOTO MEHE/DKMEHTA.

Kraccuueckast mikolna ypaBieHUs: CYIIHOCTh, PUHIIAIIBI, OCHOBHBIE ATAITbl pa3BUTHS, 3HAUCHHE IS
COBPEMEHHOTO MEHE/DKMEHTA.

[[Ikoma yemoBeYeCKUX OTHOIICHUN M MOBEACHYECKUX HAYK: CYIIHOCTb, IIPUHIIUITEI, OCHOBHBIE ATAITb]
pa3BUTHS, 3HAUEHHUE TSI COBPEMEHHOTO MEHEKMEHTA.

[[Ixoma KOTMYECTBEHHBIX METOJIOB B YNPABJICHUHU: CYITHOCTh, OCHOBHBIE J3TaIlbl Pa3BUTHS, 3HAUCHUE
JUTSI COBPEMEHHOTO MEHEPKMEHTA.

[MponeccHbI?l TOAXON B YNpPaBICHWHU: CYHNIHOCTb, OCOOCHHOCTH pealu3allid, 3HAa4YeHUe s
COBPEMEHHOTO MEHEIKMEHTA.

CucTeMHBId TIOJXOJT B YIPAaBICHUU: CYIIHOCTb, OCOOCHHOCTH peallu3alliy, 3HaueHWe JUisd
COBPEMEHHOTO MEHEIKMEHTA.

CuTyallMOHHBIH NOJXO0Jl B YIPaBIEHUH: CYIIHOCTh, IPHHIUIBI, 0COOEHHOCTH pealln3allii, 3HaYeHHE
JUTSI COBPEMEHHOT'O MEHEKMEHTA.

PasBuTue ynpasneHueckoil MbIciau B Poccun.

Moienb aMepUKaHCKOTO MEHEKMEHTA: CYITHOCTh, PUHIIAIIBI, 0COOCHHOCTH pPean3allii.

Moienpb AMOHCKOT0 MEHEIKMEHTA: CYITHOCTh, IPUHIIUITBI, OCOOEHHOCTH peaTu3aIliy.

Mozenb 3amagHOeBpONIEHCKOT0 MEHEIKMEHTA: CYITHOCTbD, IPUHLIUIIBI, OCOOCHHOCTH PeaIr3alny.
MapkeTHHTOBast MOJIENIb OPTaHU3AINN: CYIITHOCTh, PUHIIAIIBI, OCOOCHHOCTH PeaTu3aIiH.
[lepcriekTUBHI (TEHACHIINU, OCHOBHBIC HATIPABIICHHMs) pa3BUTHA MeHeKMeHTa B XX| Beke.

[onstre oprannzanuu. OpraHn3aliOHHAs CUCTEMa yIIPaBICHNUS.

Muccus opraHu3anui.

BHyTpeHHss 1 BHEIIHSA Cpella OpraHUu3alrn. XapaKTEpUCTHKA U OCHOBHBIE 3JIEMEHTBI.

.LIGJ'II/I OopraHu3anuu: MOHATUC LCJIIH, POJIb B MNPOLECCE YIIPABICHUA. Cucrema ].[CJ'ICﬁ OpraHusaluu.
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25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.

42.

43.
44,
45.
46.
AT.

48.

JepeBo Lenen.

Jluneiinas (OropokpaTHiecKas) CTpYKTypa yIpaBJIeHHsI.

OyHKIMOHAIBHAS CTPYKTYpa YIPABICHUS.

JVBU3HOHHBIE CTPYKTYPHI YIIPABIICHHUSI.

LleHTpann30BaHHBIE CTPYKTYPbI YIPaBICHUS.

AJnanTHUBHBIE CTPYKTYPBI YIIPaBICHHUS.

KomOuHMpOBaHHBIE (CMEMIaHHBIE) CTPYKTYPHI YIIPABICHHUS.

Crparernieckoe IIaHUPOBAaHUE: CYITHOCTD, IIEJH, 33/1a4H, OCOOCHHOCTH.

TexyIee mIaHUPOBAaHKE: CYIIHOCTh, L€, 3a1a41, 0COOCHHOCTH.

IIpuknagHble aCNIEKTHI INIAHUPOBAHUS

CyILHOCTb, 1IeNH, BUABI U (YHKLIUH KOHTPOJIS.

Oranbl, GOpMBI 1 METOABI KOHTPOJIS. bapbepsl H CONMPOTHUBICHNUE KOHTPOIIIO.
MoTuBauus: NOHITHE, BUIbl, MOTUBALIIOHHBIN MEXaHU3M, MOZCIIH.

ConepxareibHble ¥ MPOLECCYAIbHbIE TEOPUH MOTHBAIIHH.

KomMyHHKaLuy B cUCTeMe MEHEDKMEHTA: TIOHSATHS, BUJIbI U OCOOCHHOCTH pPeaIn3aLum.
VYipapiieHYeCKHE pEIICHUs: TMOHATHE, Kiaccudukamms, MeTojabl mnpuHiITHS YP,
a¢dpextuBHOoCTH VP,

KoiexkTuB: noHsATHE M IPU3HAKHU KOJUIeKTHBA. @opManbHble B HeOpPMaIbHBIE TPYIIIEL.

YCJIOBUS

PYKOBOZ[I/ITGJ'IBI (I)YHKLII/II/I, KaueCTBa PYKOBOAMUTCIISI, OCHOBHBIC THIIbI pYKOBO,Z[I/ITeJIeﬁ U TCEOopuy

PYKOBOJCTBA.

PYKOBOZ[I/ITGJ'IB U JIMACD. KOH]_IGHLII/II/I JIMACPCTBA. Tpe6OBaHI/IH, NpeAbABIACMbIE K COBPCMCHHBIM|

PYKOBOAMTEISIM.

[Homunaennpie. OCHOBHBIE THUIIBI TOTYMHEHHBIX.

BrnacTe: KOHIIEIINY BIIACTH, TUIIBI, XapaKTEPUCTHKA, 0COOEHHOCTH PeaIn3aLiH.

Crui pyKOBOJICTBA: KIAacCU(PHUKAIINS, XapaKTePUCTHUKA CTUJICH, CPEJICTBA YIIPaBJICHUSI.
KondmuxT: Buasl, npunuunsl. Kondaukr kak nponecc. Metonsl pa3peieHus KOH(PIUKTOB.
[Ipupona u mpuanHe! cTpecca. PeryanpoBaHue CTPECCOBBIX CUTYaITUH.

VYnpapneHne N3MEHEHUSMU B OpraHU3aliH.
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49.
50.

ol.
52.
53.
54,

Opranm3amorHoe pa3sutue. Mepomnpusatus OP.

Wudopmanus, ee cBoiicTBa M poiib B Tpolecce ynpasieHus. Kiaccudukanusi ynpaBieHUECKOH

WHPOPMALIUH.

KOMHLIOTepHI:Ie CHCTEMBI I/IH(i)OpMaIH/IOHHOFO obecreueHus. HOCTpOGHI/IC I/IHq)OpMaL[I/IOHHI)IX CHUCTEM.

D¢ hHEeKTUBHOCTh MEHEKMEHTA: TIOHIATHE, BHIIBI, (DAKTOPHI, METOABI OTIPEICIICHHMS.

[MoaroroBka u MpoBe/IcHHE PyKOBOIUTENIEM MIEPETOBOPOB (JIEMOBBIX TeIeQOHHBIX Oecen).

[loxroroBKa u MpoBeeHE PYKOBOIUTENEM COBEIIaHNN (TIpecc-KOH(EpeHIINH).

Tecmosvie 3a0anusi

1. IIpaxkTHka ynpaBieHUs] BOSHUKIIA ...

BMeCTe C 00bEIMHEHNEM JIFO/ICH B OpraHU30BaHHBIE TPYIIIBI, HAIPUMEP, TNIEMEHA;

B XX BeKe, B X0JI¢ MHIyCTPHATN3alliU IPOMBIIIJIEHHOCTH;

BMecTe ¢ cozganueM @.TelnopoM LIKOJIbl YIIPABIICHHUS;

BMECTE C BOSBHUKHOBEHHEM CUCTEMHOIO TIOJXO0/A.

2. Kakue U3 nepeuncieHHBIX aCMEKTOB COCTABIIAIOT COJIEPKaHNE MEHEPKMEHTA!

BHJI J€SATENBHOCTH U MPOLECC IPUHATHS YIPABICHUYECKUX PEILIECHUN;

anmnapar yInpaBJICHUS;

HayKa U UCKYCCTBO YIIPaBJICHMUS;

BCE€ YKa3aHHBIE aCTIEKThI HE OTHOCSTCA K MEHEKMEHTY.

3. Kakue 13 nepeunciieHHbIX XapaKTePUCTHK COCTABISIOT COAECPKAHUE KATETOPHU «MEHEIKEP»?
JIMLO, 3aHMMAIOIIee IOCTOSHHYIO JOJDKHOCTh, HAJAEJICHHOE MOJHOMOYMSMH M oOinajaromiee
OTBETCTBEHHOCTbIO B 0OJAaCTH NPUHATHA DELICHUI B OMNpelesIeHHbIX cdepax AesTeIbHOCTH
OpraHu3alNY;

CaMOCTOSITETIbHBIA 3KOHOMHYECKUI CYOBEKT PHIHOYHBIX OTHOIIECHHH, CIEIHATU3UPYIONIUICS Ha
CYIIECTBYIOIUX BHJAX ITOCPEIHUYECKON JEATENBHOCTH, YIOBIETBOPSIONIEH MOTPEeOHOCTH
o011ecTBa 1 KOHKPETHOM JINYHOCTH;

CyOBEKT PBIHOYHBIX OTHOIIEHHH, AESTEIHHOCTh KOTOPOTO CBA3aHA C MOCTOSHHBIM PHUCKOM IIpH
OpraHU3aIyd HOBOTO MPEANPHUATH WIH pa3paboTKa HOBOW MPOAYKIMH MIIM HOBOTO BHAA YCIYT,

npeaiaracMbix 06H.IeCTBy B YCJIOBUAX HCOIMPEACICHHOCTH PbIHKA.
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4. BepHbl JIM CJICOYIOIIME BBICKA3bIBaHHS O PACHpENCIICHUH 3aad MEHEKMEHTa II0 €ro
MEepapXUUECKUM YPOBHSIM:
a) dYeM BBIIIC YPOBCHb YIPABICHHUsI, TeM OOJIbIIE OMEPATHBHBIX 337124 JOJDKHO Ha HEM PEIIaThCs;
0) PYKOBOIHMTEND MPEIIPUSTHS JOJKEH OBITH TyULIAM CIIEIHATHCTOM IO IPOU3BOJICTBY;
B) ofecrevyeHne PUTMHYHOCTH MIPOU3BO/ICTBA IPEHMYIIECTBEHHO OTHOCHTCS K 3aa9aM HIKHETO
3BEHA yIIPaBICHHS;
I) T) OTBETCTBEHHOCTb 3a YIPABICHHE MPEINPUITHEM B IEJIOM MOXKET HECTH TOJIBKO €ro
COOCTBEHHHUK.
5. YpoBeHb ympaBieHHs, HA KOTOPOM MEHEIKEPHl HECYT OTBETCTBEHHOCTH 3a JIOCTIIKCHHUE
TaKTUYECKUX IEJIEH - . ...
a) BBICIIHI
0) cpenuuii
B) HU3LIHI
T) pSIOBBIE COTPYAHUKH
6. K npodeccronanbHbIM KauecTBaM PYKOBOJHUTEIISI OTHOCST:
a) Beicokwuii ypoBeHb MpohecCHOHATLHOTO 00pa30BaHust i KOMIIETEHTHOCTH
0) BbIcoKHEe MOpaIbHBIE CTAHIAPTHI
B) VYMeHHe OpraHu30BaTh JACSTEILHOCTD MOAINHEHHBIX
r) CrpemiieHre K TIOCTOSHHBIM MPEOOPa30BaHUSIM
7. K IMYHOCTHBIM KaueCcTBaM PYKOBOJHUTEIISI OTHOCST:
a) YMeHHe panroHaIbHO UCIIOIb30BATh BPEMS
0) Onrumu3M U YBEPEHHOCTH B cebe
B) YMeHHe pacrhoiaokuTh K cede Iroeit
r) ChpaBemuBOCTb, Y4eCTHOCTh

8. OpraHuzanMoHHass CTPYKTypa, MO3BOJISAIONIAas THOKO pearnpoBaTh Ha HM3MCHEHHS B
OKpY>Karollen cpene, -
a) IMHeHHas
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a)

KOCBEHHOE BO3/ICUCTBHUE:

12. Yto oTpakaeT MUCCHS OpTaHU3aLNU:

0) QyHKIHOHANBHASL

B) aJanTHBHAs

I') JMBU3HOHAJbHAS
9. Vkaxxurte (akTopbl BHEIIHEH CPE/Ibl, OKa3bIBAIOIINE B COBPEMEHHBIX YCIOBHUSX Ha MPEIIPHUSITHE]

a) mnoTpebuTeny,

0) mpodcorossl,

B) KOHKYPEHTHI,

I') COCTOSHHE SKOHOMHUKH,

1) Hay4HO-TEXHHYECKHIi mporpecc,

€) 3amachl,

K) monuTHYecKue HakTopsI,

3) MEKIyHapOIHBIC COOBITHS,

M) 3aKOHBbI,

K) COIMOKYJBTYPHBIC (DAKTOPBI
10. Onpezenute, B 46M COCTOMT TIIABHAS IIE]Ib COBPEMEHHOTO KOHTPOIISI B CHCTEME MEHEDKMEHT?)

a) B HCIPABJICHUH OMIHOOK B ICSTEILHOCTH OPTraHH3aIlnK

0) B mpemOTBpAIIEHUH OMIMOOK B IEITSIBHOCTH OPraHU3AIHH

B) B TOTaJbHOI IPOBEPKE ACSTEILHOCTH BCEH OPraHM3aIUK

T) B MOJIEP)KAaHUH AaBTOPUTETA PYKOBOJICTBA B KOJUIEKTHBE PAaOOTHUKOB
11. UcTounnkoM omubOK B MpoIiecce KOHTPOJISI MOKET OBITh:

a) OpHEHTAIMs Ha MPOIUIBII OMBIT ¥ CTEPEOTHUITBI

0) mnpuHATHE BO BHUMAHHWE JIMYHBIX OCOOCHHOCTEH JIFOIei

B) CroBOp KOJUIEKTHBA C LIEIBI0 Je3UH(POPMAIINH PYKOBOICTBA

I) OPUCIOCOOIAEMOCTh KOHTPOJISI K H3MEHSFOIIMMCS YCIIOBHSAM

TJIaBHOC NNPE€AHA3HAYCHUEC OpraHu3alun
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0) cTpemsieHHe OpraHU3anuy K IPUOBLTH
B) TO3MIMIO GUPMBI IT0 OTHOIIECHHIO K KOHKYPEHTaM
') JMYHBIE IPUHIMIBI TJIaBbl GUPMBI
13. Kak HazbeiBaeTcs rpadmdeckoe n300pakeHHEe HepapXUIeCKOH CUCTEMBI TIeIeH OpraHu3allim:
a) «ceTka» menei
b) «rpadux» neneit
C) «cxema» nenei
d) «zmepeso» nenei
14. Vkaxure, Kakue TVIaBHbIC TPEOOBAHUS NPEIBSIBIIAIOTCSA K IapaMeTpaM KOHTPOJIS Ha IIEPBOM
HTare ero OCyIIECTBICHUS:
@) YETKOCTh U YUCIIEHHOE BBIPAKEHHE
b) 060cHOBaHHOCTB U BBIMOIHUMOCTE
C) ruOKOCTh ¥ BAPUATUBHOCTD
d) 06BeKTHBHOCT U YMEPEHHOCTE
15. VkaxkuTe, KaKOM THIT KOHTPOJIsS (PMKCUPYET OTKIOHEHHUS OT IUIAHOBBIX 33/IaHUI U CTaHIapTOB:
a) MNpeanpUHUMATENHCKUM
b) GropokpaTuueckuii
C) omepexaromuit
d) TpamunuoHHBIH
16. Kakas cxema HanOoJIee MOJIHO XapaKTepU3yeT AeHCTBHE MEXaHU3Ma MOTHBALINM:
a) BoO3HMKHOBEHHE MOTPEOHOCTEN — aHAIN3 CUTYAIlMU — BOCIPHATHE MMITYJIbCOB — (JOPMUPOBAHHUE
ONPEJICIEHHOTO COCTOSIHUS JIMYHOCTH — AKTyalu3alds MOTHBOB — OIPEIEIEHHE W OCYILECTBIECHHE
KOHKDPETHBIX JEHCTBUH.
b) BO3HUKHOBEHHE MOTPEOHOCTEN — BOCHPHUATHE HMITYJIbCOB — aHAJIU3 CHTYalMd C YYETOM
NPUTS3AHUI — aKTyATM3aIUs MOTUBOB — (DOPMHUPOBAHHUE ONPEAEIEHHOIO COCTOSHIS MOTHBUPOBAHHOCTH —
OIpEJIEIICHUE U OCYILIECTBICHUE KOHKPETHBIX JEUCTBUIA.
C) BO3HUKHOBEHHE TOTPEOHOCTENW M MOTHBOB — aHAJU3 CUTYal[Md — aKTyaau3alds MOTHBOB M C
YIETOM OXHUIaHUA — (DOPMHUPOBAHHE OMPEIEICHHON CTENEHH MOTHBUPOBAHHOCTH JIMYHOCTH —
OCYILIECTBIEHNE KOHKPETHBIX AEHCTBUI
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d)

Bo3HuKHOBEHHE MOTHBOB IEUCTBUM — aKTyaln3aisl MOTUBOB C YUETOM MPUTSI3aHUA U CTUMYJIOB

- OIpelesicHuEe HY>KHOW CTEIEHH aKTUBHOCTU W MHTEHCHUBHOCTH JECUCTBUI JTHUYHOCTH — ONIPEICICHUE U
OCYILIECTBJIEHUE IEUCTBUM.

17. Mozenr KOMMYHUKAIIMOHHOIO MPOLIECCA MOXKHO MPEACTABUTH KaK:
a) UcTounuk, cooOIIeHne, MOTydaTelb, KaHaJ.
b) Vcrounuk, kanai, coobLIEHHE, TTOTyYaTENb.
C) UcTounuk, coobIeHne, KaHa, HOIydaTellb.
d) Ucrounuk, nonyuaresns, KaHai, cOOOIIEHHE.
18 D10 coeauHEeHME OMpEACICHHBIM 00pa30M YYacTBYIOIIMX B KOMMYHHKAIIMOHHOM ITPOIIECCE

WHJIMBHJIOB C MTOMOIIBIO HH)OPMAIIMOHHBIX TTIOTOKOB

a) KoMMyHHKaIMOHHAS CETh
b) KoMmyHuMKanuoHHas poib
C) KomMyHHMKaluMOHHAs TPyIIa
d) KoMMyHHKaIIMOHHEIN OTOK
19. CeTp naHHOTO THINA MPEACTABISIET COOOW THUI BJIACTHOM HepapXuu, B KOTOPOH MOSBIISIOTCS

rOPHU30HTAJILHBIC CBA3U:

a) Kpyr
b) Lens
C) «Y»
d) Komneco
20. B poccuiickoii S3KOHOMUKE HH3KWH ypoBeHb 3()()EKTHBHOCTH KOMMYHHUKAIWN OOYCIIOBJICH

TAaKUMHU IPUIMHAMHU, KaK:

a)

Hanuunem cTepeoTHIOB Y pOCCUICKHUX YIPaBJICHIICB
b) Uckaxkennem nadopmanum u HeIOBEPUEM K HEl
C) Heseproii uareprnperanueit pakron

d) 3acopeHHOCTBIO KaHATOB KOMMYHHUKAIIUH JUITHUMH U 1yOJIHPOBAHHBIMH JAHHBIMH

21. bJOK NpUHSTHS PELICHUH BKIIOYAeT B CeOsI:
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a) [IpenBaputensHyro GopMynHpOBKY 3a1a4d 1 cO0p uHPOpMAIHH O 3a1ade

b) OpraHu3anuio 1 BEINIOJIHEHUE paboT

C) DKCIepTU3y U aHAIN3 Pe3yNIbTaTOB

d) [ToxBeneHNEe UTOTOB NIEATEIILHOCTA U CTUMYJIMPOBAHUE UCIIOTHUTEICH
22. Omnpenenute, B NPUHITHU, KAKOTO POJa PEIICHHUA COCTOUT IMPOILECC IUIAHUPOBAHHS B IIUPOKOM
CMEICIIE:

a) KaCaroiuxcs Co3JaHusl KOOp)Z[I/IHaHI/IOHHI)IX nu KOHTpOJ'H)HBIX MECXaHU3MOB

b) kacarommxcs pacnpeneneHus M TEPEPACIPENENEHHS PECYPCOB B COOTBETCTBHH  CO

CKJIaJIpIBAOIICHCS cUTyanueit

C) Kacaromuxcsi ONpeIeIeHus TTOCIEN0BATENLHOCTH AEHCTBHUIA 110 TIEPEBOLY OPTaHU3ALUK B HOBOE]

JKEJTAEMOE COCTOSIHHE

d) xacaromuxcst GyHKIMOHMPOBAHKS U Pa3BUTHS OPraHU3AIUHM B LIEJOM U €€ OTIeIbHbIX YacTel

23. BcraBbTe NpPONYIIIEHHOE CIIOBO. TEXHOJOTHS yNPaBICHUS OSTO ... JOCTHIKCHHUSI

YIIPABICHUECKUX LIETICH.
a) cpencTso;
b) uens;
C) pesynbTaT;
d) npomecc.
24. TIpomomkuTe TpeIokeHHWe. YIpaBleHYeCKas [eATENbHOCTh HAYMHAETCs Cco  cOopa,

HAKOIUICHUS U MePePadOTKH ... .
a) (PMHAHCOBBIX CPEJCTB;
b) makynarypsr;
C) unpopManmu;
d) nomunmHeHHBIX.
25. Iponomkure mnpemnoxkeHue. PykoBoaurtenb, mo wmojenu P.brmefika u J[x.MoyTtoHa,

coueTaromui 3a00Ty 0 MPOU3BOJCTBE C OE3pa3ININEM K JTIOASIM, OTHOCUTCA K CTHIIIO ....
d) OpraHM3allMOHHOE YIPABIICHHUE;
b) ynpasnenue B ctuie 3aropoaHoro Kiyoa;

C) BIACTH-NIOYUHEHHE;
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d) rpynmosoe ynpapienue.
26. YkaxkuTe, KAKOMY M3 JaHHBIX KDHTEPUEB IOJIKHBI COOTBETCTBOBATD LIEJIH OPraHU3aLIHH:
a) HEM3MEHHOCTb
b) cnenmduueckuii xapakrep
C) JOArOCPOYHOCTH

d) xomkperHoCTH
27. BeraebTe nponyuieHHoe ¢oBo. CoaepkarebHble TEOPHMH MOTHBAIIMH JIEIAIOT yIIOP HA TO, ...

MOTPEOHOCTH MOOYKIAIOT JIOJCH MPOSBISATH AKTUBHOCTH B TPY/E.
a) 3auem;

b) nouemy;

C) Kakue;

d) xaxk.

28. BrpiOepuTe npaBWIbHBIM BapHaHT oTBeTa. OOMEH MHEHHUSAMH, C JEJIOBOH I11€JIbI0, OOBIYHO

NPOXOAAMMIA B BUJE JENOBOH Oeceqbl MO BOMPOCAM, NPEACTOSIIMM HHTEPEC I OOEMX CTOPOH,
Ha3bIBACTCS:

a) meperoBopsl;

b) nexuus;

C) oObsBIEHHE;

d) nmoxnan.
29.3akoHunte npemioxenne. OyHKIMU MEHEHKMENTA JIENATCS Ha. ..

a) obmwue u cienupuIEcKre

b) Tunuunble M yHMKaTBHBIE

C) TpaaMIMOHHBIE U MHHOBALMOHHBIE

d) o6ssarenbHble M HEOOS3ATENBHBIE
30.0Onpeienute, Kak COOTHOCATCS MUCCHS ¥ TeHEpalbHas 11elb KOMMEPUYECKO OpraHU3alliu:
@) Bcerya COBMANANOT
D) B HEKOTOPBIX Cllydasx pasIMUHBI
C) HHMKOIIa HE COBNAIAIOT

d) wuckmouaror apyr apyra
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Ipaxmuyeckue 3a0anust
JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTHKY OCHOBHBIX THIIOB OCY
Tu [Ipeumy Henocra VYcaosus
n OCY mectsa OCY Tk OCY IIPUMEHEHUs
1 2 3 4
1
2
OIlK-1.2 Brnaneer cnocobaMu u mprueMaMy petieHusl 3adanus na pewenue 3a0ay u3z NPOPHeCcCUOHATLHOU 0OIACIU, KOMNLEKCHbLE 3A0aHUSL

npodecCHOHAIBHBIX 3a7a4 Ha OCHOBE 3HAHMUS
(Ha MPOBUHYTOM YPOBHE) 3KOHOMUYECKOM,
OpPraHU3aLMOHHOM, YIIPABIEHUECKONH TEOPUU
Y MTHHOBAI[MOHHBIX MOJXO/0B B YIIPaBICHUH

1.

MeHepKepom/aupekTopoM OVY. 31ech MOKHO HCTIONB30BATh CIEAYIONINE MOIXOIbL:
1.
2.

Pewume cumyayuu
A. Kak nyume paboTaTh ¢ NapTHEPOM, KIHUEHTOM? DTOT BOIPOC CTOUT IMEPe] KaxIbIM|

Co31aTh TOBEpUTENBHYIO aTMOC(epy NP IeperoBopax.

[Tommpocute mapTHEpa Oosiee MOAPOOHO pacckaszaTh O mpodieme. ITo OyneT crnocoOCTBOBAThH
0oJiee UETKOMY OIPENEJICHHIO MTO3ULIUI CTOPOH.

Ilomour mapTHepy IJIyO)ke BHUKHYTH B CHUTyallMlo, Jeflasi 10 Xoay Oeceabl KpaTKue,
3aroMuHaromuecst 0000IIEeHHS - 3aKJIIOYESHUSI.

OpueHTHpOBaTh MapTHEpa K TBOPYECKUM pACCYKICHUSAM, YTOOBI mpoliiema monyuwia Oojee
Pa3sHOCTOPOHHEE OCBELLEHHUE.
VYbeaures mapTHepa, YTO OTKJIAAbIBATh PELICHUE CIIOKUBLICHCS CHUTYyalMH HEBBITOAHO, 3TO
MO3BOJIUT ONPEAETUTH PEAIbHOCTh HAMEPEHHH MMapTHEPA O COTPYIHUYECTBE C BaMH.
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6. W3moxure COOCTBEHHOE pelIeHHE MPOOJIEMbI, HO HAapsLy C APYTHMH BO3MOXKHBIMH. TOrmg

HapTHEpP BBIOEPET peIIeHNE CAMOCTOSITENBHO, HO CKOPEE BCETO MPEAJIOKEHHOE BaMH.

Bomnpocsl
1. Kakoi u3 0OTMEYEHHBIX [TOX0/I0B, Ha Balll B3IJIs1, HanOoee 3G PeKTUBEH?
2. Kaxkue moaxosl B JIENOBBIX MEPEroBOpax, CIIOCOOCTBYIOMINE UX YCIIEXY, BbI MOTIIH ObI ele]
NPEJIOKUTH?

b. Kiaccuka MeHemKMEHTa COAEP)KUT MPUMEPBl EMKHUX BBIpAXKEHHUH, KPATKO XapaKTepU3YIOIINX|
CyTh MEHE)KMEHTa M €ro 3HaueHue ais OuzHeca. DTO, MO CYMIECTBY, MPUHIMIBI 3(PHEKTHBHOTO
MEHEKMEHTA.

BoT HekoTOpble MpUMEphI MPUHLIUTIOB JIEITEILHOCTH aMepruKaHcKuX GupM «JxeHepan Motopcy
u «IBM»:

* «PykoBoauTENb HE MOKET MO3BOJIUTE CE0€ POCKOIIL YUUTHCS Ha OLIMOKAX).

* «Bbpl MOXeTe cBaNATh Aypaka B YeM YroJHO M BaM JAyT IIAHC HUCIpaBUTbcA. Ho ecinu BBl XOTb
HEMHOTO CXaITypUTE B TOM, YTO KacaeTcsl yIpaBJieHHS JIOJbMH, TO BaM KOHEIl. 3/1ech BCE TPOCTO: JINOO
BBICIINI YPOBEHb paboTHL, JINOO HaM MPUIIETCS PACCTATHCS.

* «Ycnex Hamiero OW3HEca TECHO CBsI3aH C JIapOBAaHUEM W MPEAAHHOCTHIO HAIIUX MEHEIKEPOB.
[TpuObLIb TEUET TyAA, T €CTh MO3THY.

Bomnpocsl
1. CornacHsl 1 BbI C IPUBEICHHBIMH BBIIIIE BHICKA3bIBAHUAMU?
2. Tlocrapaiitech COPMYJIHPOBaTh COOCTBEHHYK OPMIMHAIBHYI) WHTEPIPETAMIO aHAIOTUYHOIO

BBIPAXKEHHUSI C YUETOM POCCUNCKON ITPAKTUKHA MEHE/DKMEHTA.

B. I'maBHas 3amaua MEHEIXepa - MaKCUMHU3aIUA MPUOBUIH, TIOJTydaeMoil KoMImanue. Bmecre ¢
TeM Bce OoIIblliee 3HAYCHHE MPUOOPETAOT COIMANIbHAS OTBETCTBEHHOCTh MEHEKEpa IMepe]] OOIIeCTBOM,
er0 KOHKPETHBIE TEUCTBHsI, 00E€CTICUNBAIOIIHE PEIICHUE COITHAIBHBIX MPOOJIEM, CTOSIITUX Mepe] CTPAHOM.
B cBs3u ¢ 3TUM cyniecTBYIOT ABe no3uliud. CTOPOHHUKHU OJHOW MO3ULUHU CUUTAIOT, YTO COIMAIbHBIC
MPOOJIEMBI JTOJDKHO peliaTh TOCYIapPCTBO, a OM3HEC - TOIBKO «AeNaTh qeHbIm». OHU 000CHOBBIBAIOT CBOIO
[MO3UIIMIO TEM, YTO JEHCTBUSA B COIHMAIBHONW OOJACTH BEIyT K CHIDKCHUIO NPHUOBUICH KOMIIAHWH,

YXYALUICHUIO €€ KOHKypeHTOCHOCO6HOCTI/I, POCTY U3ACPIKCK, KOTOPBIC B ITOCICAYIOIMIEM BCAYT K POCTY LICH
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(HaHOCs ymiep0d NOTpeOUTENsIM) U IPYTUM OTPULATENbHBIM TTOCIEACTBHUSIM.

CTOpOHHMKH APYrod MO3MLMHU CUUTAIOT, YTO OM3HECMEHBI MMEIOT Iepes 00IIECTBOM MOPAJIbHBIE
00s13aTeNBCTBA, U IPEANPUHIMAEMbIE UMH JIEHUCTBUS, CIIOCOOCTBYIOIINE PEIICHUIO COLMATIBHBIX MPo0IIeM,
MOTYT OKa3aThb OOJBIIYI0 IOJb3Y NPEANPUHUMATENSM, MOBBICUTh HX HMHUIK B 0OLIecTBE U OBITH
HETIOXOM peKiIaMoii.

Bonpocst
1. Ysio MO3HUIMIO BbI pa3zeiisieTe U nouemy?

2. JlomKeH W, 1O BalleMy MHCHHUIO, NPEANPUHMMATEIb B COBPEMEHHON POCCHH BBITIOJHSITH)
commaIbHBIE 0053aTENbCTBA TIepe ] CTPAHOM U B KaKuX Gopmax?

3. Bymer nu eMy B KOHEYHOM HTOT€ 3TO BBIFOAHO (B TOM uucie B (uHancoBoM orHomieHuu)? Ecnw
BBITOJIHO, TO OYeMy?

4. B kakux GopMax conuanbHas MOICPKKa MOXKET OCYIIECTBISITHCS POCCHIICKMM OU3HECOM:
* B Macmrabax ¢GpupmaI?
* B MacmITabax peruoHa, CTpaHbl?

2. JIns BeiOpanHoro npeanpustus (opranuzanuu, OY) paspaboraiiTe MPOEKT OpraHU3alMOHHON
CTpyKTypslL. 715t 3TOTO:

1. Vkaxwure 3a1a4n, KOTOpbIE HEOOXOIMMO PEATM30BATh JUIS JOCTHKEHHUS MOCTABJIEHHOM e

no

Vkaxure Bce (l)yHKLII/II/I, KOTOpBIC HeO6XOILI/IMO BBIIIOJIHATD JJIA JOCTHOKCHUSA 3a1a4.

w

VYkaxnure ynpaBiIeHUYECKHE 3BEHbS M HUCIONHHUTENEH, KOTOpble OyIyT BBINOJHATH YKa3aHHEIC
byHKIUH.

Pacnpenenure Bce ynpaBieHYeCKHE 3BEHbBS 10 YIIPABICHYECKHM YPOBHSIM.

Pacnipenenute Bcex NCTIONMHUTETEH.

N300pa3ute Ha pUCYHKE CXEMY OpraHU3al[MOHHON CTPYKTYPHL.

N o ook

VYKaXuTe TUI OpraHU3aLMOHHON CTPYKTYPHI, €€ MPEUMYILIECTBA U HEJOCTATKH.
3. IlocTpoiite aepeBo 1esel A BHIOPaHHOW OpraHu3aluy

«/lepeno memelt OY» IS €.vvvvvvenvnnnnnnnn. » (Ha3BaHUE OPTaHU3AITIH):
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OIlK-1.3 ITpumenser 3HaHus (Ha TPOJIBUHYTOM 3adanus na pewenue 3a0ay u3z NPOPHECcCUOHATLHOU 00IACU, KOMNLEKCHbLE 3A0aHUSL

YPOBHE) JUI pelIeHus npodhecCHOHaIbHbIX
3a1a4, 0000LIEHUS U KPUTUUECKOTO aHaI13a
MIPAKTHK YIIPABIECHUSI

Ipaxmuueckue 3a0anus
1. PaspaboraiiTe NpOEKT peanu3aluyd TPEX BUAOB KOHTPOJIS: TPEABAPUTENHHOIO, TEKYIIEro |
3aKJIIOYUTENIEHOTO B OpraHu3anuy. Pe3yibsratsl ohopmure B TabIuLIeE:

Bun konTpons Meponpusitus B Ucnons3oBanue
paMKax BHIa pe3yabTaTOB
KOHTpOJIA KOHTPOJIS

[IpeaBaputenbHbIil: 1.

- otbop 2.
KaHIUIaTa Ha 3.
BAaKaHTHYIO JOJDKHOCTh 4
B BBIOpaHHOM BaMH
panee NPEANPHUITAN
(IOIKHOCTB YKa3aTh)
Texymii: 1.
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- KOHTpOJIb 3a
COCTOSIHUEM TPYAOBOH
JUCLUIUIMHBI HA BallleM
MpEeIPUIATUI

pODd

3aKITFOYHTEITBHBIH:

- aHaNn3
TOBapooOoOpoTa 3a Toj
(BBIpYUKH oT
peanuzanuu YCIIyT,
TOBapOB)

PobdE

2. PazpaboraiiTe mpoekT cHcTeMbl KOHTpOJs B opraHuzanud. OOBEKT KOHTPOJIS BBIOCPHTE
camocTosTensHO. Pe3ynpTarel ohopMuTe B TabIHIIE:

OOBexT Bun xonTposs Copep:kaHue KOHTPOIIS
KOHTPOJIA IIpeaBapurenbHbIil
(TpynoBOi Texyuuit

KOJIJICKTUB,
TpyZnoBas
TUCIUIIINHA,
MPUOBLIB,
BBIpYUKa,
JIOKaJbHbIE
aKTBI
MPEONPHUITHS U
Ap.)

3aKIIOUNTENLHBIN

IIpakTHyeckas padora 1
JesiTeIbHOCTD MPeANPUsSITHS B YCJTOBUSX KeCTKOH KOHKYPEHIIHH
Heus: PazpaboTars CTpyKTYypy yIpaBieHUs OPraHU3alUH B YCIOBUSIX KECTKOM KOHKYPEHLIHUH.
3ananue:
1. Oxapaxrepusyiite TPOGHUIbL ICATCABHOCTH Ballell OPraHU3allMd W ONpPEJEUTE OCHOBHBIC
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HanpasieHus ee pa3BuTHs. CocTaBbTE CIPAaBKy CBEAEHMH O Ballell opraHuzaiuu (IpUIepKUBasCh
HIDKE IIPUBEJICHHOTO IUIAHA TUIIOBOH CIIPaBKH).

ChopmynupyiiTe MUCCHIO M IIaBHYIO LIEJIb JESITEIbHOCTH CBOEH OpraHU3aluu.

Onpenenure OCHOBHBIE HAIpPaBICHUS pPEIIEHUS TJaBHOM LENM pPa3BUTHs Balledl oOpraHHu3aluu.
ChopmynupyiiTe MX Kak 3aJadyd MEpPBOrO0 U TOCIEAYIOIIMX YPOBHEH LENeBOM MPOTrpaMMBL
[Ipoananu3upyiite copMyaMpoBaHHbIE ILIETH M COCTaBbTE MHOTOYPOBHEBYIO CXEMYy HX
pacnipenenenus (aepeBo uenei). [lo Xxomy BbIOMHEHUS BHECHTE HEOOXOAKMBIC IIOMIOJHEHUS WIIH
U3MCHCHUS.

Onpenenure KOJINYECTBO HEMTOCPEACTBEHHBIX HCTIONHUTENEH Balllel opraHnu3aluy.

Omnpeaenure  TUN ~ OPraHU3allMOHHOM  CTPYKTYpbl  YNpaBIEHUS  Balleld  OpraHu3alMei.
[Ipoananu3upyiite ee BO3MOKHbIE TOCTOMHCTBA U HeAOCTAaTKU. COCTaBbTE CXEMY OPraHH3aLUOHHOU
CTPYKTYPBI BaIlIET0 NPEANPUATHS.

PazpaboraiiTe monoxeHue O CTPYKType ympaBieHHs Bamieil opranuzanuu (npumep IlomoskeHus o
CTPYKType OpraHusaiuu npejacrasieH B [lpunoxenun).

[Ipoananu3upyiTe OpraHU3alMOHHYIO CTPYKTYpY npeanpusatus. Onpeaenure noapasieieHus Balel
OpraHu3allMd WM HENOCPEICTBEHHBIX WX HCIOJHUTENEH (IPOM3BOACTBEHHBIM OTAEN, (UHAHCOBBIN
OTJeJl, MAPKETUHIOBbII OT/EN, OT/IeJI KaJPOB U Ip.).

Crenatp BBIBOJ 11O paboTe.

IIpakTHyeckas padora 2
TexHO0J0rMH yNpaBJeHYeCKUX MePONPUsITHil U JeilcTBUil
|. IlonroToBKa pyKOBOAUTEIA K TOKJIANY (MepBOe BHICTYIJIEHHE PYKOBOIUTEI)
Henb: Pa3zpaboraTs TEXHOIOTHIO JOKJIaAa PYKOBOAMTENS IO CTPATErMH Pa3BUTHS OPTaHM3AINH.

Pa3pa60TaTL 1 IPOBECTHU NIEPBOC BHICTYIIIICHUC HOBOTO PYKOBOJAUTCIIA.

1.

3aganue:
[To marepuanam paboThl 1 MpoBeaUTE aHANH3 CTPATETHIECKUX IIETIEH OPraHU3aIiK C yYETOM BIUSHHS
Ha HHUX (AaKTOPOB BHYTPEHHEH W BHEIIHEH cpelbl W BBHIOEPUTE JODKHOCTH PYKOBOIUTEIS,
OTBEYAIOIIETO 32 Pa3paboOTKy CTpAaTErMIeCKIX BOIIPOCOB OPraHU3AIINN.
[Ipoananu3upyiiTe mpaBa 1 00I3aHHOCTH JAHHOTO PYKOBOJIUTEIS
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Omnpeaenure Kpyr npobieM, CBA3aHHBIX € YCIICIIHOM peaan3anneil cTpaTeruu pa3BUTHs OpraHu3aluy
JaHHBIM PYKOBOAHTEIIEM.
CocTaBbTe CIUCOK NPEII0KEHUH, IO3BOJISIOIINX PELIUTh 3TH MPOOIEMBI.
ChopmynupyiiTe 1enu BBICTYIUIGHHS pyKoBoauTens. PaspaOortaiite CTpyKTypy BBICTYIUICHUS
PYKOBOAUTEISL.
Pazpaboraiite Te3ucHoe coaep:kaHHE OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB (BCTYIICHHWE, OCHOBHAS
4acTb, 3aKIII0YEHNE) TOKIaa pyKOBOAUTETIS.
OcylecTBUTEe TOPIMHMPOBAHUE MaTepHualia U BbIOCPUTE MPUEMBI IMEPSKIIOUCHUS W aKTUBU3AIUY
BHUMAaHUS ClIylIaTeseH.
IIpoBenuTe aHAIN3 BBHICTYIICHUS PYKOBOAUTENS U OLIEHUTE €r0 3 (PEeKTUBHOCTS.
Caenaiite BBIBOJ 110 pabore.
I1. IToaroToBKa M NMpPOBeIeHHE MEPETOBOPOB (COBEIIAHME)

Heus: [logroroButs, MpoBeCTH U MPOAHATU3UPOBATH KAYECTBO MIEPETOBOPOB.

3aganue.
NzyudnTe TeopeTndyeckre OCHOBBI TOATOTOBKH, POBEIEHHUS U aHAIN3a IIEPETOBOPOB
Ilo martepmanam paboT BbIOEpHTE pPyKOBOAWTENEH (IIapTHEPOB) IJIsi MPOBEICHHS IEPETOBOPOB,
n3yunTe UX (YHKIMOHAIbHBIE OOS3aHHOCTH W LEJIEBBIE NMPOrpaMMbl BBEPEHHBIX MM B NOJYHMHEHUE
MIOAPA3IEICHU.
Bri0epuTe TeMy meperoBopoB, ONPEAeTUTE €€ OCHOBHBIC LIEIIH.
Pazpaboraiite CTpyKTypy TIEperoBOpoOB, COJEpKaHHE W METOABl MPOBEJCHHS KaKAOTO U3
KOMITOHEHTOB.
CrporHo3upyite MO3UIMIO MapTHEPAa Ha IEPEeroBopax, HAMEThT€ KOHTPMEPHl M apryMEHTHI IS
yCneurHoro JOCTHXXCHHA IMOCTABJICHHBIX Heﬂeﬁ.
[Ipoananu3upyiiTe Ka4eCTBO MIPOBENECHHUS IEPETOBOPOB.
OneHnre CBOM BO3MOXHOCTH, ISl MPOBEACHUS NEPErOBOPOB HCIONb3Ys TECTHI: «YMEHHE BECTH
JIEJIOBBIE COBELIaHUs», «Kak BBl IPOBOAMTE MIEPETOBOPHI».

Crhemnaiite BBIBOA 110 paboTe

CTpaTequeCKoe YIpaBJ€HHUE
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OIIK-1.1

Pemaet npodeccuonanbHbIe 3a1a41 Ha
OCHOBE 3HaHU (Ha MPOJIBUHYTOM YPOBHE)
9KOHOMHUYECKOW, OPraHN3allMOHHON U
YIPABJICHYECKOU TEOPUH, MHHOBAIIMOHHBIX
MIOAXO/0B B YIPABJICHUU

Iepeuenv meopemuueckux 60npocos K IK3AMeEHy:
1. DBomoIMs CTpaTermyeckoro yrpasieHus. Kuraiickas, eBpomneiickas U aMeprUKaHCKHE IITKOJIB
CTPaTErnyecKoro ynpaBieHHUs.
2. Crparernyeckuil TOAXOX K YyHOpaBieHUto opraHuzauueil. [Ipobmembl M MepCreKTUBBHI
WCIIOJIb30BaHMS CTPATErMYECKOI0 YIPaBICHHUsI HA POCCUMCKUX MPEANPHUATUAIX.
3. OcHoBHbIe 3Talbl U (DYHKUUH CTPATErHYECKOro YIPABICHUS B YCIOBHAX TypOyJICHTHOCTH
MOJIUTUYECKON U SKOHOMUYECKOMN CPEbL.
4. MogenpoBaHue KaK METOAOJOTHYECKUH HMHCTPYMEHTapHil TOCTPOCHUs IMpooOpasad
OpraHu3alyy.
5. Onpenenenne Ou3Heca U MUCCUHU OPTaHU3AIHH.
6. lcnonp3oBaHue CUCTEMHOTO MOJIX0Ja U CUCTEMHOIO aHajJu3a B MPOTHO3UPOBAHUN TEHIAEHIIUH
Pa3sBUTHS OPraHU3aLKH.
7. OYHKIHOHATBHBIA TIOIX0 K (POPMHUPOBAHHIO BAPHAHTOB PA3BUTHUS OPTaHU3ALINH.
8. [TpoueccHsbIi TOAX0]] pa3padOTKH BAPHAHTOB PAa3BUTHS OPraHU3AIIH.
9. Opranu3zamus Kak 00bEKT CTPATErHIeCKOr0 MeHeKkMeHTa. Onpe/ieieHne meeil opraHu3arim.
10. TIlonsatme wMmojenu opraHU3alUH. |[HIIOIOTHYECKHE OCOOCHHOCTH, 3aKOHOMEPHOCTH H
TEH/ICHIIMY Pa3BUTHsI OpraHu3auy. Buasl Mojieniell opraHu3amnuii, uX CUIIbHBIE U ClIa0ble CTOPOHBHI.
11. Mogens opranuzanmy, (yHKIMOHUPYIOIIEH Ha MPUHIMIIAX KIACCHYECKOW HAYYHOH HIKOJIBI
MEHEPKMEHTA.
12. Mopenp opranuzanuy, (QyHKIMOHHMpYIOUIEH Ha MPUHIMIAX OWXEBUOPUCTCKOW HaydyHOH
[ITKOJTBI MEHEIKMEHTA.

13. Mogens opraauzaiuy, GyHKIHOHUPYIOMIEH Ha MPUHIMIIAX TEOPUU CHCTEM.

14. Mogens opranu3aiuy, GyHKIUOHUPYIOIIEH Ha NPUHLUIAX KOPIOPATUBHOTO MEHEHKMEHTA.

15. Ocobennoctu PEST-ananu3a B ycloBHSIX BEICOKOW HEOTPEICICHHOCTH BHEIIHEH CPeIbl.

16. OcoGeHHOCTH MPOBEACHUS aHANIN3a «OJIMKHETO OKPY>KEHHS» B YCIOBUSIX HEONPEAEICHHOCTH.

17. CrpaTterndeckuil aHaau3 BHYTPEHHEH CpeAbl OpraHu3alliM ¥ KOMIUIEKCHAs OILIEHKa
KOHKYpPEHTOCIIOCOOHOCTH. «KOHKYypeHTHas pa3Bekay.

18. Matpwuua penrenuii kak pesynbrar SWOT-ananusa.

19. Texnomnorus «ooparHoro» SWOT-ananusa.

20. Ctparernueckre U3MEHEHNS. JTHKA M CTPATErHUECKNEe OPraHU3aIlMOHHbBIE N3MEHEHHSI.

21. Crparernueckuii KOHTPOJUTUHT U €T0 (DYHKITHH.

22. @axTOopbl, BAUAIOLIME Ha BEIOOP CTpAaTETUH.

23. Oco0eHHOCTH CTPAaTEeruy MalbIX, CPETHIUX U KPYITHBIX OpTaHU3aLni.

24. MeTtonpl yIpaBiIeHUs! OPTaHU3AITMOHHBIMA N3MCHCHISIMH.
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25. OpraHu3allMOHHO-5KOHOMHYECKHH MeXaHW3M oOecrneueHHs YCTOHYMBOCTH  OOBEKTa
XO3SIICTBOBAHUS B KPU3UCHOM OTpacu.

26. VYmpaBneHYeCKMH KOHCAITUHT B cdepe CTPaTernyeckoro yIpaBlCHHs KaK OCHOBA
AQHTUKPU3UCHOTO YIIPABICHHUSI.

27. JInarHoCTHKA U KOHCYJIbTUPOBAHUE MIPH PEATU3ALUHN CTPATETUHN PA3BUTHU.

28. YmpaBieHueCKoe KOHCYIbTHPOBaHUE B chepe OOIIETO U CTPATETHIECKOTO YITPaBICHUSI.

29. Tpexmepnas matpuina BCG. Moaudunuposannas mojaens BCG.

30. Mogens GE-McKinsey, npennoxennas Iaiiem.

31. Moxens GE-McKinsey, npeanoxenras MOHHECOHOM.

32. Mogaens GE-McKinsey o Heiinopy.

33. Marpuna «toBap/peiHOK» AHcodda. MomudunupoBannas marputia Aucodda.

34. Mopens «ponykT-peiHOK» A.JIk. Creitrepa. Matpunia Hussey. Marpuma P. Kymepa.

35. MaTpuia OUeHKH NPOEKTOB HOBBIX TOBAPOB.

36. Matpuia KoHKypeHTHbIX cTpateruit M.IToprepa.

37. Marpuia 000CHOBaHUS TUBEPCH(PHUKAIIHH.

38. MACS: kopniopaTuBHas CTpaTerus, aKkTUBUPOBAHHASI PBIHKOM.

Ilpumepnvie npakmuueckue 3a0anus:
1. Meroauka Jxcnpece SWOT-ananu3za («npsimoro» SWOT-ananu3za)
1. JlaTh XapakTepuCTUKy BRIOPaHHOH [T aHaJIM3a OpraHu3aIiy (CIIEKTP BHITOIHIEMBIX padoT,

BBIITYCKAE€MBIX TOBAPOB, YCIIYT).

2. IlpoBectu PEST—ananus, 1iist Tpex clieHapueB pa3BUTHSL COOBITHH, HCIIONB3YS KAYECTBEHHOE OMHCAaHUE
BIHSAHUS (PAKTOPOB HA OPTaHM3AIMI0 B3BEIICHHYIO OLICHKY BIUSHUS (DaKTOPOB CPEAbI U METO
MOCTPOEHUSI MaTPUL] BO3MOKHOCTEN U yrpo3.

4. BeisiBuTh HanOoIee 3HAYMMBIE BO3MOXXHOCTH M YTPO3BI JJIs IEATEILHOCTH OPTaHU3aIINH.

5. Ilo aHanoruu MpoBECTH aHaIMU3 OJIMKHETO OKPY>KEHHS U CIIeNIaTh BEIBOA O COOTHOILICHUN
BO3MOXHOCTEH U yTrpo3.

6. YTOYHHTH TIepeueHb CUIILHBIX U cIIa0bIX CTOPOH OpraHU3al[ii Ha OCHOBE KOMILUIEKCHOH OIIEHKU
KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnonn3ys «nepedopmaTrpoBanHyio» Marpuily SWOT nmocTpouTh MaTpuIly pelieHu st KBaJpaHTOB
SOW u SOT.

2. Metoauka «oopatHoro» SWOT-ananu3za
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3aganmue:
1. Ha ocHoBe pe3ynbraToB «npsimoro» SWOT -aHanu3a BBIIBUTE BO3MOXKHBIEC «CTPATETHUECKUE

[pa3phIBBI».
2. Jlng peanycTUYHOTO BapHaHTa Pa3BUTHsI COOBITHA CMOJIEIMPOBATH COCTOSIHUE PECYPCHOTO MOTECHIUANA]
(KaKk COBOKYMHOCTH CHJBHBIX M CJIa0BIX CTOPOH), oOecmednBaroliee TapaHTHPOBAaHHOE JOCTIDKEHUE
CTpaTernyecKux Lenen (U ux MpeBbllIeHne).

3. PazpaboTath 1u1aH JOCTHKEHUST MOJEITEHOTO COCTOSTHUS PECYPCHOTO TIOTEHITHATIA.

OIIK-1.2

Brnaneer cnocobamu 1 mpueMaMy peLIeHus
npodeccuoHaNbHbIX 33Ja4 Ha OCHOBE 3HAHUS
(Ha MPOIBUHYTOM YPOBHE) 3KOHOMUYECKOMH,
OpraHU3aLMOHHOM, YIPaBIEHYECKOU TEOPUU
1 MHHOBAIMOHHBIX MMOAXO0A0B B YIIPAaBJICHUHU

IlIpumepnisie mecmogwie 3a0anusn:
1. Tlpumep KiIO4EBOW ILeNM OpraHU3alMy (MPOMBIIUIEHHOTO mnpeanpusaTus). Onpenenuts
KpUTHYEeCKHE OONacTH YNpPaBICHYECKOTO BO3JCHCTBUS W TPUOPHUTETHBIE 337adyd, OOECHCUMBAIOIIUC
MOJy4eHHUE 3aIJIaHUPOBAHHBIX pe3yibTaToB. K Kakoi moacucreMe OTHOCUTCS JaHHAS LETb?
a) MapkeTusr

6) HUOKP

B) OHHAHCHI

r) Opranuzanus U ynpaBjieHUE

n) Ilepconan

e) [IponsBoacTBo

2. Ilpumep xKiIrO4eBOM MenM OpraHu3anud (IPOMBIIUIEHHOrO mpeanpusatus). ObecrneynTsb
yCIIOBHSI, HEOOXOAUMBIE JUIS Pa3BUTHS TBOPUECKOTO MOTEHUIHANA PAOOTHHWKOB B IOBBIIICHUH YPOBHS
YIOBJIETBOPEHHOCTH U 3aMHTEpecOBaHHOCTH B pabote. K kakoil mojacucreMe OTHOCUTCS AaHHAs LEJb?
a) MapkeTuHr

6) HUOKP

B) OHHAHCHI

r) Opranu3zamnus 1 yrnpaBJieHne

1) Ilepconan

e) [IpousBoacTBo

3. Ilpumep KIIIOYEBOM LEAM OpraHuU3alud (MPOMBIIIJIEHHOTO MPEANpUATHS). 3aBOEBATh

NMUIepCKre TO3UIKMK 1O BBOAY HOBBIX BHIOB MNPOAYKIMU (YCIYr), MCHOJB3YS Ha HCCIEIOBaHUS U

pa3pabOTKH ONpeAeCHHBIN MPOLEHT A0X00B OT 00beMa peanu3anuu (mpoxax). K kakoil moacucreme

OTHOCHUTCS JaHHAas IEJIb?
a) MapkeTuHr
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0) HUOKP

B) OUHAHCHI

r) Opranuszanus u yrnpasJicHUC
n) Ilepconan

e) [IponsBoacTBo

AHAJIU3UPOBATh B COOTBETCTBUU C 3TOM CTagUEH.

a) Konnenmust BocToHCKO# KOHCYTETAaTHBHOMN TPYIITIBL
0) Konnenmmms Ixxenepan Dnexktpuk/MakKuazu

B) Konuenuus Aptyp ae JIurta

r) Konnenust Shell/DPM

1) Monens (MaTpunia) Hussey

e) Monens (matpuna) P. Kynepa

x) TpexmepHnas cema [I. Abenst

5. Crparteruss OpraHu3allid B OINpPEAENECHHONW CTpaTernyecKou
(oTIpeieIeHHBIN CETMEHT PhIHKA) — 3TO:

a) OyHKIMOHANIBHAS CTPATEr sl

0) buznec-ctparerus

B) KopriopatuBHas ctparerus

r) OnepannoHanbHas CTpaTerus

DIIEKTPOTEXHUYECKON KOMITAHUH — 3TO:
a) OyHKIIMOHAIBHAS CTPaTEr sl
0) busnec-crparerus
B) KopriopatuBHas crparerus
r) OnepanroHaNbHAs CTPATETHS

4. B kakoli koHuenmuu (MOJIEIM) OTHOCUTCS JaHHOe ompeaencHue: OCHOBHOE TEOPETHUYECKOE
MOJIO’KEHUE MOJIEIH COCTOUT B TOM, YTOOBI B OT/IEIBHO B3ATHIN BUJ OM3HEca 1000 OpraHnu3aIllii MOXKET|
HAaXOAWTCSA B OJHOM W3 YKa3aHHBIX CTaJAWHA >XWU3HEHHOTO IMMKJIA, W, CIIEOBaTENbHO, €ro HYKHO

6. C’I‘paTCFI/I}I noapasacjicHud IO IMPOU3BOJACTBY OBITOBBIX XOJIOAUJIBPHUKOB MHOFOOTpaCJIeBOﬁ

30HE XO35MCTBOBAaHUS]
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7. Kak Ha3pIBaeTCsl JaHHBIN 3Tal Pa3BUTHs METOJOJIOTHU CTPATETHUECKOTO YIPABICHUS: «HAYaIH
BO3HUKATh HEOXKHMJAHHBIC SBICHUS W TEMIT U3MEHEHUH yCKOPHJIICS, OJHAKO HE HACTOJBKO, YTOOBI HEIb3]
OBLTO BOBpEMs MPEAyCMOTPETh OyaylIue TEHISCHIUH U OMPENeNUTh PEaKklMi0 Ha HUX MyTeM BHIPaOOTKH
COOTBETCTBYIOIICH CTpaTEerum»

a) JlonrocpoyHoe MIaHUPOBAHHE

0) YnpaBneHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIIpaBiieHHE Ha OCHOBE TIPEABUICHUS I3MEHEHHH

r) YrpaBieHre Ha OCHOBE THOKUX DKCTPEHHBIX PEILICHUH

8. Kak Ha3piBaeTcsi JaHHBIA JTalm pPAa3BHTUS METONOJOTHH CTPATETHYECKOTO YIpPaBICHUS:
«(CKJIapIBACTCS B HACTOSIIEE BPEMs, B YCIOBHUSX, KOTJa MHOTUE Ba)KHBIC 33]]a4l BOSHUKAIOT HACTOJBKO
CTPEMUTENBHO, YTO UX HEBO3MOKHO BOBPEMS IPEIYyCMOTPEThH (CTPaTErnIecKoe yIpaBIeHHE B PeaTbHOM|
MaciTade BpeMeHH )»

a) Jlonrocpo4Hoe TuIaHUPOBAHUE

0) YnpaBneHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YIIpaBlieHHE Ha OCHOBE TIPEIBUJICHUS] I3MEHEHHH

r) YrpasiieHre Ha OCHOBE THOKUX DKCTPEHHBIX PEIICHUH

9. Ecm Oymyriiee MOXKET OBITh TPEICKA3aHO ITyTeM 3KCTPAMOISIINN UCTOPHUIECKH CIIOKHUBIIIHIXCS
TeHJICHLUI pOCTa, TO 3TO:
a) JlonrocpoyHoe TiIaHuPOBaHKE
0) CtpaTeruueckoe jiaHUPOBaHHUE
B) CpenHecpodHoOe MIaHNPOBAaHNE
D) 3011007 01 7 00 1 1
10. . Ecnu BaxkHOE MECTO OTBOJUTCS AHANM3Y MOTCHIMANA OPTaHW3alMH, BBIICHEHHE YIpos3,
BO3MO)KHOCTGI71, T-Ipe?;BI)IT-IaI‘/‘IHI)IX CHTyaHHﬁ, KOTOPEIC CHOCO6HI)I U3MCHHUTH CIOXUBHIMCCA TCHACHIIMH, TO|
9TO:

a) lonrocpodHoe miIaHUPOBaHHE

0) CTparernveckoe ImIaHUPOBAHUE

B) CpenHecpovHOe MIaHNPOBAHNE
T) JIPYTOM OTBET. ..ttt ttntentanseeeetenneneeeenaanseasenseneeneansansaeansansaneans

OIIK-1.3

[Ipumensier 3Hanus (Ha TPOABUHYTOM
YpOBHE) JUIA penieHus mpodeccnoHaIbHbIX
3a7a4, 0000IICHUS] M KPUTUIECKOTO aHaIi3a

Ilpumepnvie npaxkmuyueckue 3a0anus
1. Metoanka Ikcnpecec SWOT-ananuza («apsimoro» SWOT-ananuza)

3ananue:
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NPaKTUK YIPaBICHUS

1. {aTh XapaKTepUCTHUKY BbIOPAHHOMN AJIsl aHAJIN3a OpPraHu3aluy (CIIEKTpP BBINOJIHAEMbIX PadoT,
BBIITYCKAEMBIX TOBAPOB, YCIIYT).

2. IlpoBectu PEST—ananus, 1iist Tpex clieHapueB pa3BUTHS COOBITHI, HCIIONB3Ys KAYECTBEHHOE OMHUCAHUC
BIMAHUS (PAKTOPOB HA OPTaHM3AIMI0 B3BEIICHHYIO OLEHKY BIUSHUS (DaKTOPOB CPEAbl U METOJ
MOCTPOCHHUST MaTPHUI] BO3MOKHOCTEH U YTPO3.

4. BersiBuTh Hanboee 3HauMMble BO3MOXXHOCTH M YTPO3BI IJIS AEATEIbHOCTH OPraHU3aLug.

5. [To aHamOrMy MPOBECTH aHAIH3 OJIMKHETO OKPY>KEHHS U CJIENIaTh BEIBOA O COOTHOILICHHN
BO3MOXHOCTEU U yrpo3.

6. YTOYHHTH TIepeucHb CUIIBHBIX U ca0bIX CTOPOH OpraHU3allid Ha OCHOBE KOMIUIEKCHOH OIICHKU
KOHKYPEHTOCIIOCOOHOCTH.

7. Ucnions3ys «epedopmaTupoBarnyto» Matpuiry SWOT mocTpouTs MaTpuIly pemeHuil st KBaJIpaHTOB
SOW u SOT.

2. Metoauka «oopatnoro» SWOT-ananu3a
3aganue:
1. Ha ocHoBe pesyinbraToB «rpsimoro» SWOT -aHann3a BEISIBUTH BO3MOXKHBIE «CTPATETHYECKUE

[pa3pbIBBD).
2. JIns peaqTucTUYHOTO BapuaHTa Pa3BUTHSA COOBITHS CMOJIEINPOBATH COCTOSHUE PECYPCHOTO TOTEHINANA
(KaK COBOKYIIHOCTM CHJIBHBIX M CJIA0BIX CTOpPOH), OOECIe4YMBaIOllee I'apaHTHPOBAHHOE JOCTHIKECHUE
CTpaTernyecKux Lenen (1 ux npeBbIIIeHne).

3. Pa3paboTath miiaH JOCTHXEHUSI MOAEIBHOTO COCTOSHUS PECYPCHOTO MOTEHIMANIA.

3. MaTpuubl CTPATern4ecKoro BbI60pa

3ananne:

1. TToctpouTs 7151 cBOE opranm3aiiu Mojesb MCKinsey u onpenennTs HAOOp CTPATETHYSCKUX
WHUIMATHB B COOTBETCTBUHU C MPUBJIEKATEILHOCTHIO OTPACIN M 3aHUMaeMOW KOHKYPEHTHON MO3HLINEN.
2. [loctpouts ans cBoelt oprannzanuu Matpuiy ADL u onpenennts Bo3MOKHBIN HAOOP MHUIMATHB B
COOTBETCTBHUM CO CTaJMEH KU3HEHHOIO LIUKJIA OTPACIU U KOHKYPEHTHOM MO3ULIMEH.

3. CpaBHI/ITB PE3YyJIbTAaThI BLI60pa CTPATCTUYCCKUX MHUIUATHUB, IIOJYYCHHBIX C TIOMOIIBIO JAHHBIX
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MOJETEH.

4. B cooTBeTCTBUY C MTOMTy4YeHHBIMHU TaHHBIMU, H C YIETOM MATPHUIIBI PEIIeHHH pa3paboTaHHON Ha OCHOBE
SWOT-ananu3a CKOPpEKTUPOBATH JJIsl CBOCH OPraHU3alliu CTPATETUIO PA3BUTHS, CTPATETUIO
KOHKYPEHIUU U CTPATErHI0 NEUCTBUIA.

4. PazpadoTka NpogyKTOBO-MAPKETUHIOBOI CTPATErHU OPraHU3aluu

3ananue:

1. Jlns cBOEH OpraHu3anuu pa3padoTaTh MPOyKTOBO-MapKETHHIOBYIO CTPATETHIO, OMIUPAsCh HA
WH(GOPMAITHIO, TIOTYICHHYIO 110 Pe3yJIbTaTaM CTPATETHYECKOTO aHAIH3a OPraHU3aIHH.

2. Pa3paboTaTh MpOAyKTOBO-MapKETHHTOBYIO TIPOTPaMMY JIJIsl HarOoJiee MPUOPUTETHBIX POTYKTOB
OpraHU3aluU.

5. Pa3pa0oTka cTpaTerum ynpapjeHus HepPCOHAIOM OPraHU3aluu
3aganue:

1. ITpoBectnt SWOT —aHainu3 1o iepcoHaly, OMUpasich Ha pe3yJIbTaThl CTPATEIMYECKOTO aHATN3a
OpraHu3aIlyHd.

2. PaspaboTaTh MaTpuily peIIeHU 10 MepCOHaY.

3. CoIocTaBUTh MaTPHILY PEIICHUN IO MIEPCOHATTY C MATPHUIIEH pElIeHUH I OpraHU3alluy B 1IEJIOM C
[IEJThIO BBISBIICHHSI IPOTUBOPEYHIA U PACCOTIIACOBAHHN U X YCTPAHEHUSI.

6. PazpadoTka (MHAHCOBOM CTpPaTernu OpraHu3anuu
3ananne:

1. Ha ocHOBe pe3ynbTaToB (PMHAHCOBOT'O aHAJIM3a BBISIBUTH CUJIBHBIE U CIa0ble CTOPOHBI PEAIN3yeMO
(PMHAHCOBOI CTpaTETruy OPraHU3aIINH.
2. Ha ocHOBe aHanmm3a BO3MOXKHOCTEH U yIrPo3, CUIBHBIX U CJIA0BIX CTOPOH pa3padoTaTh MaTPUILY

CTPATCTUYCCKUX AJIbTCPHATHUB peaJmsyeMoﬁ q)HHaHCOBOﬁ CTpAaTCruu.
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3. ComocTaBUTh MaTpHILy PELICHUH 10 pean3aui (UHAHCOBOW CTPATEeruu C MaTpHULIEH peIeH A s
OpraHU3alMHy B LIEJIOM C LIeJIbIO BBISIBJICHUS IPOTUBOPEUHI U PACCOITIACOBAaHUN U UX YCTPaHEHHUS.

7. PazpaboTKa NpoM3BOJACTBEHHOH CTPATEruu OPraHu3aluuu
3aganue:

1. [IpoBectn SWOT —aHanu3 npou3BOICTBEHHBIX MTOIpa3AelICHNI OpraHu3alliH, OMUPAsCh HA PE3YIbTATHI
CTPaTErnueCcKOro aHalIu3a OpraHu3alku.

2. Pa3paboTaTh MaTpHIly pelIeHHH B YaCTH COBEPIICHCTBOBAHUS IMPOU3BOICTBEHHON CTPATETHH.

3. ComnocTaBUTh MaTPUILLY PELICHUN ¢ MATPULIEH PELICHUN ISl OPTaHU3ALUU B 1IEJIOM C LIEJIBIO BBISIBICHHUS
[TPOTUBOPEYMI U PACCOITIACOBAHUN U UX YCTPAHECHMUSL.

8. AHA/IU3 MHCCUM CTPATErMYeCKUX 1eJieil oprann3anuu
3aganue:

1. IIpoanann3upoBaTh CyLIECTBYIOIIYI0 MUCCHIO OPTaHU3allH, €€ COOTBETCTBUE pe3yIbTaTam
CTPATETHYECKOTI0 aHANN3a M OTJCNIbHBIX ()YHKIMOHAIBHBIX CTPATETHil.

2. [IpoBecTu aHAIN3 CTPATErHYECKUX 1IeJIeH OpraHu3alliy, X COOTBETCTBUS TPeOOBaHUIM K
CTpaTETHUECKUM IEIISIM.

3. IlpenaoXuTh HOBBIM BapHAaHT MUCCUH OPraHU3aLUH.

4. PazpaboTaTh JepeBo 1ielieil Ha OCHOBE PE3yJIbTAaTOB CTPATErMYECKOT0 aHATN3a U TIOAX0/I0B K
pa3paboTKe OTAENBHBIX (PYHKIMOHANBHBIX CTPATETHil.

Y4eOHas - HAYYHO-HCCIEA0OBATEIbCKAs padoTa

OIIK-1.1

Pemraer npodeccronanbHble 3a1a41 Ha
OCHOBE 3HaHMS (Ha IPOJBUHYTOM YPOBHE)
SKOHOMHUYECKOM, OPraHU3allMOHHON 1
YOPABJICHYECKONH TEOPUH, THHOBALIMOHHBIX
IIOAXOJ0B B YIIPABJICHUH

IlpumepHbIii  mepedyeHb TeM  (HANPABJIECHHMI) HAYYHO-HCCIEAOBATENbCKOH  padoThI
MarucTpaHTOB IO HampaBiIeHUIO NoAroToBKH 38.04.02 MeHekMeHT (Mpod b «YIpaBiIeHUE Pa3BUTHEM
KOMITAHH )

1. Paspabotka npobiem MeHeDKMEHTa. TeopeTrndaeckue B3rIIsIIbl Ha IPUPOJLY, CYIIIHOCTh U Pa3BUTHE
YIpaBICHHUSL.
2. VYupasieHue SKOHOMUYECKUMH CHCTEMAMH, IIPUHIUTIBI, (POPMBI K METO/BI ETO OCYILECTBIICHUS.

3aBHCHMOCTD YIPAaBJIICHUA OT XapaKTCpa U COCTOSAHUS SKOHOMMYECKOM CUCTEMEI.
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13.
14.
15.
16.
17.
18.
19.

20.

21.

22.

23.

VYrpasieHue U3MEHEHUSIMU B SKOHOMHYECKUX CUCTeMax. Teopus U MpaKkTUKa yIpaBiIeHUs
WHTETPAIlHOHHBIMU 00pa30BaHUAMH U MPOIlECCAMH WHTETPalny OU3HEeca.

Opranuszanus kak 00beKT ynpapiieHus. TeopeTHKOMETOIUYECKIE OCHOBBI YIIPABJICHUS
opranuzanueil. @yHKIMOHAIBHOE COJEPKAHUE YIIPABIICHHUS.

CTpyKTypHI yIIpaBIeHHUs OpraHU3aIfei.

Honrocpounsie, CpeTHECPOUHBIC U KPATKOCPOUHBIC ACIIEKTHI YIIPABICHUS OpraHU3aIuei, TeKyIee
yHIpaBIeHHE.

YmpapiieHue OpraHu3aIuei mo cTaavsM e€ >KU3HEeHHOTO IIHKIIA.

[IpoekTupoBaHUE CUCTEM YIIPABICHUS OpPTaHU3aLUAMMU.

Hogsie dhopMbl GYHKITMOHUPOBAHUS M PA3BUTHUS CHCTEM YIIPABICHHUS OpPTraHU3aIUsIMHI.

. UnpopmanimoHHble CHCTEMBI B YITPABICHUN OPTraHU3aIUsIMH.
. KauecTBO ynpaBieHnust opraHuzanuei.
. Metogmomnorus pa3sutus OuszHec-npoueccos. PazButre METO0I0OTHH U METOAOB YIPABICHUS

KOPIIOPAaTUBHON MHHOBALIUOHHON CUCTEMOMH.

IIpouecc ynpaBneHus opranu3anueii, €€ OTAEIbHBIMU MOACUCTEMaMH U (PYHKIUAMU.
MexaHu3MBl ¥ METO/IbI IPUHATHUS U PEaJIU3alliN YIPABJICHYECKUX PEILECHUN.

YpagneHue npoeKToM.

Prck-MeHeKMEHT.

VYmpasnenue npou3BoacTBOM. CoBpeMeHHbIE IPON3BOICTBEHHBIE CHCTEMBI.

OneHka ynpaBJIeHUs] OpraHU3alusIMHU KaK COLMAIBHBIMYU U SKOHOMUYECKHUMH CUCTEMaMHU.
Kpurepun onenku 3pQeKTUBHOCTH yrpaBiieHHs.. MeTo/bl ¥ TOKa3aTelH OLIEHKH Pe3yIbTaTHBHOCTH
YIpaBICHHUSL.

Opranu3aluoHHOE MMOBEIECHUE, COLIMATIBHO-TICUXOJOTHYECKHE aCIIEKTHI yIpaBieHus. ['pynmna u
MOBe/IEHUE TPYIIHI B Tipoliecce ynpanieHns. CoBpeMeHHbIE TEOPUH KOMaH1000pa3oBaHus,
MEXIPYIIIOBbIE OTHOLIEHUS B IIPOLIECCE YIPABICHUSI.

OpranuzaimoHHas KyJaeTypa. BinusHue opraHu3aioHHON KyJIbTyphl HA 5KOHOMHUYECKOE U
colualibHOE NoBeneHue Mojeil. CoOlnOKyIbTypHBIE, COLUAIbHO-TIOIMTHUECKUE U COLIUAIbHO-
9KOHOMUYECKHE (PaKTOPHI Pa3BUTHS OPraHU3aMOHHOMN KyJIbTYpbl. METO0IIOTHYECKHE BOIPOCHI
W3YyYEHUS OPTaHU3alMOHHOMN KYIbTYPBHI.

CrpaTerndecknii MEHEKMEHT, METOBI M (POPMEBI €T0 OCYIIECTBICHHS. BHEITHS ¥ BHYTPEHHSAS
cpena OpraHu3alyH.

[Tpouecc 1 MeTOABI Pa3paboOTKH U peal3allii CTPATErHu.
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24,
25.
26.

217.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.
40.

41.

42.

43.
44,

PazBuTHe (hopM cTpaTernueckoro napTHEpPCTBA.

CopneprkaHne W METOIBI CTPATETUIECKOTO KOHTPOJISL.

KoprniopaTtuBHbIe cTpaTerui, ONTUMHU3ALMS pa3Mepa GUPMBI U BEpTUKAJIbHAS HHTETPaLHsl, CTPaTeruu
IBepCU(UKAITIH.

dopmupoBaHKE U YIpPaBICHUE ETIOYKAaMH CO3/1aHHS [IEHHOCTH.

KonkypeHnTocnocoOHOCTh OH3Heca.

Co3znanue U yaep:KaHue KIHYEeBbIX KOMIETECHIUIA.

CTpaTeruieckue pecypchl U OpraHU3aluOHHBIC CIIOCOOHOCTH (PUPMBI.

ChanancupoBaHHasI CHCTEMa MTOKa3aTeIel Kak MHCTPYMEHT peali3alliy CTPATeTHH OpraHU3an.
[Ipornecc mocTpoenus coamancupoBanHO# cuctemsl okazareneit (CCII).

YnpasneHnue opranuzanyeil B KOHTEKCTE MEeXAyHapoaHOro Ou3Heca. Opranuzaiysi U ynpaBieHHue
MEXIYHApOJIHON KOMIIaHUEH.

MexyHapoaHbIe OM3HEC-CTPaTeruul.

MesxayHapogHble anbsHChl U ceTH (GupM. CIUSHUS U MOTJIOIIEHHS B MEKAYHAPOIHOM OM3HECE.
KopnioparusHoe ynpasienue. @opMbl 1 METOIBI KOPIIOPATHBHOTO KOHTPOJIS.

YnpasieHue CTOUMOCTBHIO GUPMBEL.

Ponp u BIHsHME CTEHKXOJIEpPOB Ha OpPraHU3aIHIo.

KopnioparuBHas comnmansHas OTBETCTBEHHOCTh. ColMaIbHAs U KOJIOTHYECKasi OTBETCTBEHHOCTD
ousHeca.

®opmupoBaHKe, TOATOTOBKA U Pa3BUTHE KAAPOB YIIPABICHUS. YIIPaBICHHE Kapbepoil 1
npodecCHOHANTBEHO-T0IKHOCTHBIM TPOJIBIKEHHEM YIPABICHYECKUX KaJpOB.

ConmanbHOE pa3BUTHE U COIMATBHOE MAPTHEPCTBO KaK KIIFOYEBOE HANIPABJICHUE PETYIMPOBAHUS
COIMAIBHO-TPYIOBBIX M COLMAITEHOAKOHOMHYECKUX OTHOIICHUH B PRIHOYHOM XO3SHCTBE.
TpynoBble OTHOIICHNS ¥ UX PETYIMPOBAHNUE TIOCPEICTBOM COIMAIBLHOTO APTHEPCTBA (TeHEpaAbHEIE,
oTpacieBble, TEpPUTOPHAIbHBIC COrJIAICHHUS U KOJJIEKTUBHBIC I0TOBOPA); MEXaHU3MBI
PeryaupoBaHus TPYAOBBIX OTHOLICHUH MPH Pa3IMYHBIX (hopMax COOCTBEHHOCTH; MOTHBBI U CTUMYJIBI
K TPYAY, UX B3aUMOCBSI3U C TPYAOBBIM ITOBEACHUEM PAOOTHUKOB, YAOBIETBOPEHHOCTHIO TPYIOM.
Teopus ¥ MPaKTUKa aHTUKPU3UCHOTO YIIpaBJICHUs opranu3aiueii. Passurue Moeneit
AQHTUKPHU3UCHOTO YIIPABICHHUS.

CTpaTeFI/I‘IeCKOC IUIAaHUPOBAHUE U IIPOTHO3UPOBAHUC HpeHHpHHHMaTeHBCKOﬁ ACATCIbHOCTH.
DopmMupoBaHHE U Pa3BUTUE MPEIIPUHUMATENBLCKIX CETEH ¢ YIeTOM MX 9KOHOMHUYECKON
1[eIeCO000Pa3HOCTH




Koo
uHoukamopa

HH()MKCIWIOP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

45. ®panyaii3uHr Kak 0coOBIi BU/I IIPEIIPUHUMATEIBCKOM A€ATEIbHOCTH

46. PasButne (popM CTPATErHIECKOro MapTHEPCTBRA.

47. Conmep:kaHie ¥ METOJIBI CTPATETHYECKOTO KOHTPOJIS.

KopropaTuBHBIE CTpaTeruy, ONTUMHU3ANNS pa3Mepa GUPMBI U BEpTUKAIbHAS HHTETPAINS, CTPATCTHH
ImBepcudUKAITIN

OIIK-1.2

Brnaneer cnocobaMu 1 mprueMaMy perieHusl
npodeccuoHaNbHbIX 33Jja4 Ha OCHOBE 3HAHUS
(Ha MPOBUHYTOM YPOBHE) SKOHOMUYECKOH,
OpraHU3aLMOHHOM, YIPaBIEHYECKOU TEOPUU
1 MHHOBAIMOHHBIX MMOAXO0A0B B YIIPAaBJICHUU

[MpomexxyTouHass aTTecTanusi MO y4eOHOW - Hay4dHO-MCCIIETIOBATENbCKOM paboTe MMeeT WeIblo
OTIPEICNIUTh CTETEeHb JOCTHKEHUSI 3aIUTAHUPOBAHHBIX PE3YJIBTATOB O0YUYEHUS, OCYIIECTBISIETCS B (hopMe
OLICHKA MPOMEXYTOUHBIX PpE3YyJbTaTOB, NPEIyCMOTPEHHBIX HHIWBUIYAIbHBIM IUIAHOM MAarucTpaHTa.
[TpomexyTouHas arrectanus o HUP npoBomutcs B popme 3adeTa ¢ omeHkoit Ha 1-3 Kypcax.

O06s3aTenbHOM GopMol oTueTHOCTH oOy4varorierocs mo HUP sensercs nmuchmeHHbIi otder. Llenb
oTdeTa — CHOPMHUPOBATH W 3aKPENUTh KOMIIETCHIINH, MPHOOpPETEeHHBIE OOYJalOmMMCs B pPE3yNbTaTe
OCBOEHHS TEOPETUUECKUX KYPCOB U MOITYYEHHbIE UM IIpH BhinonHeHun HIP.

Otuer maructpanta o HUP nomken BKItOYaTh B ¢ce0s1 CBEICHUS:

— O BBIIOJHEHUU UHAUBUAYAIbHOU HCCIEAOBATENBCKON IPOrPAMMBI;

—0 cobmoaennn rpadrka BHIMTOJIHEHUS HHINBUIYAITBHON HCCIIeN0BAaTENLCKOM MPOTPaMMBL;

— O BBIIOJHEHUU UHAUBUAYAIbHBIX 3aJaHUN HAYYHOTO PyKOBOJUTEIIS;

— 0 IOATOTOBKE M MyOJHMKAIIMK cTaTel B )KypHaax, Bxosmux B cniucok BAK u PUHII;

—00 y4acTHH MarucTpaHTa B 3HAYUMBIX HAYYHO-TIPAKTHYCCKUX KOHPEPEHIIUAX M0 TEMATHKE CBOETO

WCCIIEIOBAHUS;

— 00 yyacTuM B HayYHO-HCCIIE0BaTEIbCKON paboTe Kadeapsi;

— 00 yuacTnu B KaepaibHbIX U MEKAUCIUILIMHAPHBIX HAYYHBIX CEMHUHApax.

OT4eT COrIacoBBIBAETCS C HAYYHBIM PYKOBOIUTENIEM.

OT4er B YCTaHOBJICHHBIE TpadUKOM y4eOHOTO Ipollecca CPOKH pacCMaTpPUBAETCS Ha 3aceqaHHH
kadenpel B paMKax MPOMEXYTOYHOW aTTectanuu oOydarommxcs. Kadenpa BmpaBe yTBepAWTH OTYET|
00y4Jalomerocsi, OIEHWB pE3ydbTaThl BBIIONHEHWS WM HAyYHO-MCCIIEJIOBATEIhCKOW paboThl B
COOTBETCTBHM C MHIUBHUIYaJbHBIM IJIAHOM, JTHOO OTKa3aTh B YTBEPXKACHUH OTYETa C MPEAOCTABICHUEM
00yyaromemMycs pa3bsICHEHUH 110 IyTH YCTPAaHEHHUS IPEMATCTBUMA K €r0 YTBEPKACHUIO.

OneHOYHBIE CPENCTBa Ul MPOBEACHUS TPOMEXKYTOYHOW aTTecTaruu oOywaromuxcs no HUP
BKJIFOYAIOT:

— KOMIUIEKCHBIE 3a/laHui M3 Npo(ecCHOHAIbHOM 00nacTH, HEeOOXOoAMMble AJsl OLEHKU 3HAHUH,
[YMEHHIA, HABBIKOB M (MJIH) OTIBITA JIEATENbHOCTH, XapaKTePU3YIOIINX 3TaIbl (POPMHUPOBAHNUSA KOMITETEHIINHN
B MIPOIIECCE MTPOXOXKACHUS PAKTUKH.

— CHCTEMY OLEHMBAHMs PpEe3yJIbTaTOB NPOMEXYTOYHOM aTTECTALMM, MOKa3aTelld U KpUTEpHUH|
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YpOBHE) JUIA perieHus Mpo]ecCHOHaTbHBIX
3a7a4, 0000ICHUS U KPUTHUECKOTO aHaIN3a
MPAKTUK YIIPABICHUS

uHoukamopa
OLICHUBAHUS;
— y4e0HO-METOAMYECKHE PEeKOMEHJANWU I CaMOCTOSTEN HOW paboThl OOydarommxcs Hal
MpakTUKe (PEKOMEHIAINH 110 cOOPY MaTepUalIOB, UX 00paboOTKe U aHanu3y, (hopMe MpeaCTaBICHUS).
OIlK-1.3 [Ipumensier 3HaHUS (HA TIPOIBUHYTOM OO0yJaromuiics JOIDKEH MPOJIEMOHCTPHPOBATH CIOCOOHOCTD TPUMEHEHHUS METOIUK U MHCTPYMEHTapHs

TS BRITIOJTHEHHSI KOMIUIEKCHBIX 3aJJaHuid U3 TPO(ECCHOHANBHOM 00IacTH, HEOOXOAMMEBIE ISl OIIEHKH
3HAHWH, YMCHHIA, HABBIKOB U (MJIM) OTIBITA JEATEILHOCTH, XapaKTePU3YIOIIUX dTaIbl (JOPMUPOBAHHUSI
KOMIIETEHLIMI B IIpoliecce BbinonHeHus HIP.

[lo pe3ympTaTaM BBEIIOJTHIEMBIX HAYYHBIX HCCIIEIOBAHMA 00yJatoIiecs TOTOBST TOKIA bl Ha

KOH(EpEeHIINH.

OIIK-2 — Ciocooen NPUMEHSTH COBPEMEHHBLIC TEXHUKH U METOAUKHA cﬁopa JAHHBbIX, MIPOJABUHYTBIC METOABI UX 06p860TKH H aHaJ/JIn3a, B TOM YUCJIC
HCIMOJIb30BATh HHTEC/JVICKTYAJIbHbIC I/IH(l)OpMaIIHOHHO-aHaJIHTH‘IECKI/Ie CUCTEMBbI, IIPU PCHICHUHU YIIPABJCHYECCKHUX U MCCICA0BATC/IbCKHUX 3a/1a;

CoBpeMeHHBbII CTpaTernYecKuii aHaJIn3

OIlK-2.1 Hcnonp3yet npodeccuoHanbHble 3HAHUS IS
cbopa, 00pabOTKM 1 aHAIIN3a JAHHBIX TIPH
pELICHUH YIPaBICHYECKUX U
HCCIIEI0BATENIbCKHUX 3a1a

TeopeTndyeckue BONPOChI

1 IloHATHE CTPATErMUECKOT0 YIPABICHUS, €ro Leib U 3a1a49u

2. DTanbl CTPaTErHIeCcKOro yInpapieHuUs.

3. LlesieBble KaTerOpuM CTPATErMUECKOTO YIPABICHUS: BUJCHHE, MUCCHS, CTPAaTErnIecKue LeiH,

cTparerus
4. PazBuTHE CTPATErMYECKOro yNpaBiIeHUs HA POCCUHUCKUX MPEANPUSATUSIX B COBPEMEHHBIX YCIOBUSX.

7. CocTaBisitolIe U THUIHI BHEIIHEH cpenpl. Llenn anannsa BHeNIHEH cpe/bl
8. CocraBiisitolye IepeMeHHbIe BHYTpeHHEH cpebl. Llenu aHanus3a BHyTpeHHEH cpeabl.

9. CYII_IHOCTB U MOHATHUC CTPATCTUYICCKOI'O aHAJIN3a.

10. [loxcucrema ananu3za u uaeHTUUKALMS (HAaKTOPOB MaKPOCPEIBL.
11. KoHcTpyKiust oTpacieBoro 1 KOHKypEeHTHOTO aHaIn3a.

12. Ilate yrpo3 u nsats cuit o M. [loprepy.

13. KiroueBble (akTopsl ycrexa.

14. TloxcucteMa aHaIM3a MUKPOCPEIBI.

15. MeTobs! 1 TOAXOABI K TTPOBEICHUIO YITPABICHIECKOTO aHATN3A.
16. Llenp 1 3Tansl CUTYallMOHHOTO aHANU3A.

17. Merononoruss SWOT-ananuza.

18. CymHOCTS, T1eJIM 1 OCHOBHEIE 3TaITbl TOPTHETHLHOTO aHaN3a

19. Marpuna BocTOHCKOI KOHCYIBTallMOHHON TPYTIIEI.

20. Matpuna noprdensroro ananuza McKincey - General Electric
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21. Marpuua ¢pupmsr Arthur D. Little

22. IIpoext PIMS

23. Marpuia U.Aucodda.

24. Metononorusi SPACE-ananuza

25. KimtoueBble XapakTepuCTHKH 3 (HEKTUBHOM CTpATETHH.

26. ba3oBrle cTpaTeruu.

27. COCTaBIISIONIME CTPATETMYSCKOro BEIOOpa

28. IloHsATHE CTpaTerHuecKuX ajabTepHATHUB

29. Ilogxomsl K pOPMHUPOBAHUIO CTPATETHUECKUX aTbTEPHATHB

30. TIpouecc peanuzanmu crpaterud. OneHka 3(hEeKTUBHOCTH pealn3aliy CTPATEST U

OIIK-2.2

BnaaeeT COBPEMCHHBIMU TEXHHUKaAMU U
METOAUKaAMHN c6opa JaHHBIX, IPOABUHYTBIMU
METOJIaMH UX 00pabOTKH U aHaIN3a Ipu
PCUICHUH YIIPABJICHUYCCKUX U
HCCIIE0BATENIbCKHUX 3a1ad

Ipumepnovie npakmuueckue 3a0aHuA

PaccmoTpuTe mocnenoBaTeNbHO KaXKbIN 3Tall Ipoliecca MPUHATHS YIPaBICHUYECKOTO PeIIeHNUS.

Kak BbI cunTaete, kakue (hakTOpbl BHYTPEHHEH U BHEIIHEH cpepl OYAyT BIUATH HA KK U3 3TAIOB?
3 KaKkuX 3TaroB COCTOUT CTaIusl MOATOTOBKH K pa3pabOTKe YIPaBICHYECKOro peicHus?

Kakas uH(OpMaIns UCIONb3yeTCs B KAaUeCTBE BXOAHOHN Ha dTare MojydeHusl HHQOPMAIIUU O CUTyaluu?
UTo 3HAYMT HEJOCTATOUYHOCTH MH(POPMALIUK [IPY aHAIN3€ HeOIaronpusTHON ynpaBieHUeCKOW CUTyaluu?
Uto 3HaUMT M30BITOYHOCTH MHPOPMALIUK [TPU aHAIHU3€E HEOIaronpusSTHON yrpaBleHUECKONH CUTyaluu?

Bam mopy4miM COCTaBJIE€HHE CTPAaTErH4ecKOro IUIaHA, YCTAHOBHTE MOCIEIOBATEIbHOCTh OCHOBHBIX|
ATAIOB MPOIIECcca CTPATETHUECKOTO TNIAHUPOBAHMS:

a) aHAJIU3 CTPATETMUECKUX ATbTEPHATHB;

©0) BEIOOP MUCCUM OpTaHU3aIlHH;

B) IMarHOCTHKA BHYTPEHHEW CpeIbl;

') aHaJM3 BHEIIHETO OKPY)KCHUS;

IT) BBIOOP CTpaTeruw;

€) OLIeHKa CTPAaTernu U KOPPEKTUPOBKHY;

K) peasn3alns CTpaTeruy;

3) ompeeeHue Teiei OpraHu3aIlum;

1) KOPPEKTHPOBKA CTPATETrH.

[Moaymaiite 1 U3I0XKHUTE, YTO HEOOXOAMMO BaM BBIMIOIHATH CAMOMY, a KaKHE 3Talbl CTPATErnYeCKOro
MIAHUPOBAHUS] MOXKHO JIEJIETUPOBATH U MOYeMY?

OIlIK-2.3

[IpumMeHseT MHTEIUIEKTyalIbHbIE
MH(QOPMALMOHHO-aHATUTHYECKUE CUCTEMBI
IIPY pelICHUH YIIPaBJICHUYECKHUX H

Badanusn na pewienue 3a0ay uz npogeccuoHanbHOU 001aCcmU, KOMNICKCHbLE 3A0AHUA
Bam HE00x0arMO OLeHUTH 3P PEKTUBHOCTL MPUHUMAEMOTO YIIPABIEHYECKOT 0 pemeHus. Brl pazpaboranu
[TPU AJIbTEPHATHBBL:
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HCCICOOBATCIBbCKUX 3a1a4

1) BBITOAA OT peann3aliy PELICHUs paBHa 3aTpaTaMm;

2) 3aTpaThl Yepe3 HEKOTOPOE BpeMsl HAaUMHAIOT IIPEBBIIATE BBHITOLY;

3) BbITO/I@ Uepe3 HEKOTOPOE BpeMs HAUWHAET NMPEBBIIIATE 3aTPAThI.

KoHkpeTH3upyiTe JaHHYIO0 CUTYaLHUIO, IIOCTPONTE TpaduK U apryMEeHTHPYHTe 3 EKTUBHOCTD TPUHSITOTO
BaMu ynpaBieHYeCKOTo peleHus

Heo0x011uMo BRIOPATh JIFOOYIO peaibHO IEHCTBYIONIYI0 OpraHU3alfi0 M UCIIOIh30BaTh Pe3yIbTaThl
SPACE- ananm3a 115 onpeieieHns MyTel TBIKeHsI 00bEKTa UCCIeTOBAaHUS

CoBpeMeHHb

1e HH(OPMAaLMOHHbIE TEXHOJIOTHH B yIIpaBJie

HUH

OIlK-2.1

Hcnonw3yet npodhecCHOHANBHBIC 3HAHUS JUIS
cbopa, 00pabOTKH 1 aHAIIN3a JAHHBIX TIPH
pELICHUH YIPaBICHYECKUX U
HCCIIE0BATENIbCKHUX 3a1ad

IpumepHoiii nepeuens 60npocos K 3auemy:

1. CrpykTypa Kopaoopauui ¥ NpeaupusITHiA.

2. KoMmnoHeHTsl WHQOPMAIMOHHON CHCTEMBI: [enH, WHQOpMaIus, MpOLeayphl, MOTPEOUTEIIH,
nepcoHall, HHPpPacTpyKTypa.

3. Onpenenenne KOPHOPATUBHOM  WH(GOPMAIMOHHOW CHCTEMBI, OCHOBHBIE COCTABIIAIOIIHE,
knaccugukanms, TpedoBanus k KUC.

4. Hcnonszyemsie moaenu opranuzamnuu KHC.

5. Ilonstne kopmoparuBHod uHMopMammonHo cucrembl (KUC): mnoHsATHA, OCHOBHBIE
XapaKTepPUCTUKH, CBOWCTBA, KOHLENINH U IPOOIEMBI TOCTPOEHHUS.

6. VYnpasnenue opranuzanueii: QyHKIHOHATBHBIN, TPOLECCHBIN U MPOEKTHBIIN MTOIXO/BI.

7. [loHsATHE M CYIIHOCTH IPOLIECCHO-OPUEHTUPOBAHHOM JIESITEIBHOCTH.

8. Pacrmpennas moenb J[x. 3axmaHa.

0. YpoBHHM 3peNOCTH OpraHU3alHy.

10. Knaccudukanus BUoB 1 ypOBHEH yrpaBieHHS.

11. UC xak cpena peam3anuy npouecca yrnpasieHHs: OU3HeC-IIpoLeccaMH.

12. MeToabl HyHKIMOHAIBHOTO U ONIEpaTHBHOTO yIipaBieHus. 3anaun, pemaembie KUC.

13. Opranuzamnus u peanusamnus ynpasieHuaeckoro yueta B KUC.

14.  WupopmarmoHHbIe TPOLECCHI B IKOHOMHUKE.

15. TexHONIOTUN POEKTUPOBAHUSI YIIPABICHHUS PEANPUITHEM, PEUHKUHUPHUHT.

TeXHOJIOrMM MHTErPallii KOMIIOHEHTOB, pacnpeneneHHbx MC, apxuTeKkTypa HHTErpUpyIoIei cpepl.

OIIK-2.2

Bna;[eeT COBPCEMCHHBIMU TCXHUKAMU U
METOAUMKAMH c6opa JAaHHBIX, TPOJABHUHYTBIMU

MeTOAaMH X 00pabOTKH U aHATN3a TIPHU

Ilpumepnuie npaxmuueckue 3a0anus 011 3auema:
1. TIpoBectu aHanu3 npeaMeTHO-OpueHTHPOoBaHHON VIC 10 NpeIoKEeHHBIM KPUTEPHSIM:
—  CucTeMbl aBTOMAaTH3UPOBAHHOTO OYXTanTepCKOTo yUeTa U ayInuTa.
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pelIeHUH YIIPaBICHUYCCKUX U — baHKOBCKHE aBTOMAaTH3UPOBAHHBIC HH()OPMAIIMOHHBIC CUCTEMBI.
HCCJICNOBATCIICKUX 3a/1a1 —  ABTOMAaTH3MPOBAaHHBIE CUCTEMBI (DOHIOBOTO PHIHKA.
[pencraBuTh peanusanuio ousHec-nporiecca (Hazanue ousnec-nponecca) B KMC (lManaktuka ERP, 1C
ERP)
OIlK-2.3 IIpuMeHseT HHTEIEKTYalbHbIE WnnuBunyansHoe 3ajgaHuie mpeanoiaraeT Ha nmpuMepe koHkpeTHoit KHC ocBemenne ciemryrommux

MH(POPMALMOHHO-aHAIUTHYECKUE CUCTEMBI
IIPU PELICHUY YIIPABICHYECKUX U
UCCIIE0BATENbCKUX 3a1a4

BoIpocoB: npousBoautens AaHHOW KMC u ee MecTo Ha poCCUICKOM PBIHKE MPOrpaMMHBIX IPOLYKTOB;
ocHoBHas 11enb qanHoi KUC u pemaembie mpo0ieMbl; KOHTYPBI M ITOJICHCTEMBI; pelliaeMble 3a1auH;
IneTagpbHOE MPEACTABICHUE OJTHON U3 MOJICKCTEM; OM3HEC-TIPOLIECCHI, pealn3yeMble B JaHHOW TIOACUCTEME;
MOJIeTh OM3HEC-TIPOIIECCOB, TOCTPOEHHAs ¢ ucnoib3oBaHneM Metoonoruu (ARIS, SADT-IDEFO u op.) u
COOTBETCTBYIOIIETO HHCTPYMEHTAPHSI,;

BrIBObI.

Yueonas - HAYYHO-UCCIEA0BATEIbCKAA paﬁoTa

OIIK-2.1

Hcnonb3yet mpodheccnoHanbHbIe 3HAHUS IS
cOopa, 00pabOTKH M aHaAJIN3a JaHHBIX IPU
pEIIeHUH YIPABICHYCCKUX U
HCCIIEI0BATEILCKHX 33124

IlpumepHblii mnepedyeH, TeM (HANPaBJeHHi) HAYYHO-HUCCJIENOBATEIbCKOI  PadOTHI
MarvCTPaHTOB IO HampasjieHuto noAroToBku 38.04.02 MenemkMeHT (poduiib «YpaBieHUE pa3BUTHEM
KOMITAHHH )
1. Paspabotka npobiem mMeHemkMenTa. TeopeTraeckne B3rIISLIbI Ha TIPUPOJLY, CYIHOCTh U Pa3BUTHE
YHpaBIeHHUSL.

2. VYupaBneHre SKOHOMHYIECKUMH CHCTEMaMH, IIPUHIUTIBL, (HOPMBI B METO/IBI €T0 OCYIIECTBIICHUSL.
3aBUCHMOCTbD YIPABIECHUS OT XapaKTepa U COCTOSTHHUS SKOHOMHUYECKON CCTEMBI.

3. VYmupasneHue n3MEHEHUSIMH B SKOHOMUYECKUX cucTeMax. Teopus U MPaKTHKa yIpaBJIeHUs]
MHTErPalMOHHBIMH 00Pa30BaHUSIMH U IPOLIECCAMHU MHTETPaLlu OM3HEeca.

4. Opranuszanus Kak 00beKT yrpasieHus. TeopeTHKOMETOMIECKHE OCHOBBI YIIPABIICHUSI

opraHuzanyei. @yHKIMOHAIBHOE COJEPKAHUE YIIPABIICHHUS.

CTpyKTypbl yIIpaBIeHUs OpraHUu3auei.

Honrocpounsie, cpegHECPOUHBIE U KPATKOCPOYHBIE aCMIEKTHI YIIPABICHNUS OpraHU3allel, TeKyIIee

yHpaBJIeHHE.

VYnpapneHue opranusanyenl o cTaausaM e€ )KU3HEHHOrO [IUKJIA.

[IpoexTrpoBaHuE CHUCTEM YITPABIECHHUS OPraHU3AIUSIMH.

HoBgble hopmbl GYyHKIIMOHUPOBAHUS U PA3BUTHSI CUCTEM YIPABICHUS OpraHU3aALMSIMU.

10 WHadopmalimoHHble CUCTEMBI B YIIPABJICHUH OpraHU3aIMsIMH.

11. KauectBo yrpaBieHus: OpraHu3amnnen.

o o

© N

12. MCTO,Z[OJ'IOFI/ISI Pa3BUTUA 6I/I3HCC-HpOHeCCOB. PasButue MCTOH0JIOTMH U MCTOOB YITPABJICHUSA
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13.
14.
15.
16.
17.
18.
19.

20.

21.

22.

23.
24,
25.
26.

217.
28.
29.
30.
31.

32.

33.

KOpPIOPaTUBHOW MHHOBALIMOHHOW CHCTEMOM.

[Ipormecc ynpaBneHus opranu3anueit, e€ OTIeTbHBIME MTOJACUCTEMAMHA U (DYHKIHSIMHU.
MexaHHU3MBI 1 METOJIBI IPUHSTHUS M PeaIn3alliil YIPaBIEHYECKUX PEHICHUH.

YrpapieHue mMpoeKTOM.

Puck-meHe1KMeHT.

VYnpasnenue npou3BoacTBoM. CoBpeMeHHbIC IPOU3BOICTBEHHBIE CCTEMBI.

OreHKa yIpaBIIeHUs] OPTaHU3AIUSIMHI KaK COMATBHBIMI U SKOHOMHUYECKHMH CHCTEMaMHU.
Kpurepun onenku 3pPeKTHBHOCTH yrpaBiieHHs.. MeTo bl ¥ TOKa3aTen OLIEHK! Pe3yIbTaTUBHOCTH
yIpaBIeHHUSL.

OpraHu3aimoHHOE MTOBEIEHUE, COIIMATBFHO-TICHXOJIOTHIECKIE aCTIeKTHI yIipaBieHus. [ pynma u
TIOBEJICHUE TPYIIIBI B Tipotiecce ynpasieHus. CoBpeMEHHBIE TEOPHH KOMaHI000pa3oBaHus,
MEXTPYIITIOBBIE OTHOIIEHUS B MPOIIECCE YIPABICHIS.

OpranuzanuoHHas KynsTypa. BiusHue opraHu3aiioHHON KyJIBTYpBI HA 9)KOHOMHYECKOE U
coluanpHOe MoBeAeHue Mojicii. COMOKYIBTYpHBIE, COLUATEHO-TIONUTHYECKUE U COIIMATBHO-
SKOHOMHUYECKHE (DaKTOPhI pa3BUTHUS OPTaHU3AIMOHHON KyIbTypbl. METO0I0THYECKHE BOIPOCHI
W3YYeHUs] OPTaHN3alMOHHON KYIbTYPBHI.

Crparernyeckuii MEHEIKMEHT, METO/IbI U ()OPMBI €ro OCYIICCTBIICHHSI. BHEITHSS 1 BHYTPEHHSIS
cpelia opraHu3aIuy.

[Ipornecc 1 MeTOIBI Pa3pabOTKH U peaTH3aIiN CTPATETHH.

PazBuTHe (hopM cTpaTernyeckoro napTHepPCTBa.

CopeprkaHne U METOJIBI CTPATETMUECKOTO KOHTPOJISL.

KopriopatuBHbIe cTpaTeruu, ONTUMH3ALNS pa3Mepa GUPMBI U BEpTUKAIbHASI HHTETPaIHsl, CTPaTeruu
JTUBEpCUPHUKALINH.

dopmMupoBaHHe U yIIPaBICHUE IIETIOYKAMU CO3IaHUS IIEHHOCTH.

KonkypenTocrnoco6HOCTs OM3HECa.

Co3panue 1 yaep)kaHue KIFUeBbIX KOMIIETCHINH.

Crparernueckue pecypchl M OpraHu3alOHHbIE CIOCOOHOCTH (PUPMBI.

CoanaHcupoBaHHas CHCTeMa TIOKa3aTeliell Kak MHCTPYMEHT pean3alliyl CTpaTerii OPTaHU3aInH.
[ponecc mocTpoenus coanancupoBanHo# cuctemsl okazareneit (CCII).

VYnpasieHnue opranuzanyieil B KOHTEKCTE MEeXTyHapoHOro Ou3Heca. OpraHu3anus U yrpaBieHHe
MEXIyHApOJIHOW KOMIIaHHUEH.

MesxayHapogHble OM3HEC-CTPATEruu.
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34. MexayHapoIHbIe albsiHCHI U ceTH (upM. CIUSHUS U TIOTIOMIEHHS B MEKTyHAPOIHOM OH3HECE.

35. Kopriopatusroe ynpasienne. @OpMbI 1 METO/IBI KOPIIOPATUBHOTO KOHTPOJISL.

36. YmpasneHue CTOUMOCTBIO (PUPMBIL.

37. Ponb 1 BIUSHUE CTERKXOIIEPOB HA OPraHU3AIMIO.

38. KoproparuBHasi colaibHasi OTBETCTBEHHOCTh. CONMAbHAs U 9KOJIOTHYECKAst OTBETCTBEHHOCTh
OusHeca.

39. ®opmupoBanue, MOArOTOBKA M Pa3BUTHE KaPOB YIIPABICHUS. YIpaBIeHHE Kapbepoil 1
npogecCHOHANBLHO-T0IKHOCTHBIM MPOIBIKEHHEM YIPABICHYECKUX KaJpOB.

40. CounansHoe pa3BUTHE U COIUATBLHOE MAPTHEPCTBO KAK KIKOYEBOE HATPABICHHUE PETYIUPOBAHUS
COLMAJIEHO-TPYAOBBIX U COLUATbHOOKOHOMUYECKUX OTHOLICHUH B PHIHOYHOM XO35HCTBE.

41. TpymoBbie OTHOIICHUS M UX PETYIMPOBAHKE MMOCPEICTBOM COIMALHOIO MapTHEPCTBA (TeHEPaTbHbIC,
oTpacieBble, TEPPUTOPHATIBbHBIE COrTIAIICHHUS U KOJJICKTUBHBIE I0TOBOPA); MEXaHU3MBI
PeryaupoBaHus TPYAOBBIX OTHOLICHUH MPH Pa3INYHBIX (hopMax COOCTBEHHOCTH; MOTHBBI U CTUMYJIbI
K TPYIly, X B3aMOCBSI3H C TPYJOBBIM OBEACHHUEM PAa0OTHHKOB, YAOBICTBOPECHHOCTBIO TPYAOM.

42. Teopus 1 MPAKTHKA aHTUKPU3UCHOTO YIIPABIICHHs Opranusamueil. Passurue Mojenei
AQHTHKPHU3UCHOTO YIIPABJICHHUS.

43. Crparern4yeckoe IaHUPOBAHUE ¥ IIPOTHO3UPOBAHKE MPEANPUHUMATELCKOM JIEITENBLHOCTH.

44. ®dopmupoBaHKe U Pa3BUTHE MPEANPUHUMATEIBCKHX CETEH ¢ YYSTOM X IKOHOMHYECKON
nesecoo0pasHocTu

45. ®dpaHyaii3uHT KaK 0cOO0bIi BUI PESNPUHUMATEIBCKOMN €A TETbHOCTH

46. Pazsutre (HOPM CTPATETHIECKOrO MAPTHEPCTBRA.

47. ConeprkaHre ¥ METOJIBI CTPATErHYECKOTO KOHTPOJIS.

48. KopriopaTHBHBIE CTpaTEeruy, ONTUMHU3AIHS pa3Mepa GUPMBI M BEPTUKaIbHAS HHTETPALIUS, CTPATETHH

ImBepcrUKaLK

OIIK-2.2

Bnaneer coBpeMEHHBIMU TEXHUKAMU U
METOIMKaMHu cOOpa JaHHBIX, MPOIBUHYTHIMH
MeTOAaMH uX 00pabOTKH M aHATN3a TIPHU
pELIeHUH YIIpaBICHUYECKUX U
HCCIIEA0BATENLCKUX 3a0au

[IpomexxyTouHas aTTecTanusi 1O y4eOHOW - Hay4dHO-MCCIIEIOBATENbCKOM padoTe MMeeT LeNblo
OTIPEJICIIUTh CTETeHb JIOCTH)KEHUSI 3aIUTAHUPOBAHHBIX PE3YJIBTATOB OOYUEHUS, OCYIIECTBISIETCS B (hopMe
OIIEHKH TPOMEKYTOYHBIX pPE3yJIbTaTOB, MPEAYCMOTPEHHBIX WHIMBUAYyAIbHBIM IJIAHOM MAaruCTpaHTa.
[TpomexyTounas arrectauusi no HUP npoBonuTcs B popme 3adera ¢ oueHkoi Ha 1-3 Kypcax.

O06s3aTenbHOM GopMoii oTueTHOCTH oOy4varorierocs mo HUP sensercs nmucemenHbiil otyer. Lenb
oTdyeTa — cHOPMHUPOBATH M 3aKPENUTh KOMIIETEHIINH, MPHOOpPETEHHbIE OOYyYalomUMCS B pPe3yibTare
OCBOEHUS TEOPETUYECKUX KypCOB M MOJyYEHHBbIE UM ITpH BbinonHennn HUP.

Otuer maructpanTa o HUP momxken BkirouaTh B ce0sl CBEICHUS:

— O BBIIIOJIHCHHHA HH,HHBH,HyaHBHOﬁ HCCHCZLOBaTGHLCKOﬁ IIporpaMmbl;
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—0 co0moaeHnH rpaduka BHIIOTHEHUS HHANBUAYAIbHON UCCIEA0BATEIbCKON IPOrPaMMBl;
— O BBINIOJHEHNH MHAMBUAYAIbHBIX 3aJaHUH HAYYHOI'O PYKOBOIUTEILS;
— 0 MOATOTOBKE W IMyOJMKAIlUK cTaTel B )KypHanax, Bxoasmux B ciincok BAK n PUHII;

—00 y4acTHH MarucTpanTa B 3HAUUMBIX HAyYHO-TIPAKTHYCCKUX KOHPEPEHIUAX MO TEMAaTHKE CBOETO
HCCIIEI0BAHNS;

— 00 yJacTHu B HayYHO-HCCIIET0BATENbLCKON paboTe Kadenpsl;

— 00 yuacTuu B KaeapanbHbIX U MEKAUCIUILIMHAPHBIX HAYYHBIX CEMHUHapax.

OTueT cornacoBbIBACTCS C HAYYHBIM PYKOBOIUTEIICM.

OTtuer B ycTaHOBJIEHHBIE I'paMKOM y4eOHOro Hpolecca CPOKHM PacCMaTpUBAEeTCs Ha 3acelaHuy
kadeapsl B paMKax MPOMEXYTOYHOH arTectanuu oOydarommxcsi. Kadenpa BmpaBe yTBepAWTbH OTUET
00yJaromerocs, OLIGHUB pE3yJIbTaThl BBIIOJIHEHHS MM HAay4YHO-HCCIEIOBAaTENbCKOW pabOThl B
COOTBETCTBHM C MHIUBHUIYaJIbHBIM IIJIAHOM, JTMOO OTKa3aTh B YTBEPKACHUH OTYETa C MPEAOCTABICHUEM|
00yyaronemMycs pa3bsICHEHUH 110 IMyTH YCTPAaHEHHUS IPETMATCTBHUM K €T0 YTBEPKACHUIO.

OrieHOYHBIE CpPEACTBA I IPOBEACHUS NPOMEKYTOUYHOH arrecTanuu oOydvarommxcs mo HIUP
BKJTIOYAIOT:

— KOMIUIEKCHBIE 3allaHusi U3 NpOo(ecCHOHaIbHOM 001acTH, HEOOXOAMMble AJSl OLIEHKU 3HAHUH,
[YMEHUI1, HAaBBIKOB M (WJIM) ONBITA JESITEIBHOCTH, XapaKTEPU3YIOLINX 3Talbl (POPMUPOBAHHS KOMIIETECHIINH
B IPOLIECCE MTPOXOKACHUS IPAKTHUKH.

— CHCTEMY OILICHMBaHMS pPE3YyJIbTAaTOB IPOMEKYTOYHOM aTTECTAallMH, IOKa3aTeld WU KPUTEPHH
OIICHUBAHUS;

— y4eOHO-METOJUYECKUE PEKOMEHIAIMH JJIsi CaMOCTOSTENBHOW pPabOThl O00yYaromuxcsi Ha
MpaKkTHKe (PEKOMEHIAINH TI0 COOPY MaTepHalloB, UX 00paboTKe U aHAIH3y, (OpMe MPEACTABICHHS).

OIlK-2.3 [IpumeHseT MHTEIUIEKTyallbHbIE
MH()OPMAMOHHO-aHATUTHYECKUE CHCTEMBI
NIPY pELICHUH yNPaBICHUYECKUX
HCCIIEZI0OBATENILCKHX 3a1a4

O0y4JaroIIUICs JOJDKEH MPOJICMOHCTPUPOBATh CIIOCOOHOCTD MPUMEHEHUSI METOIUK U HHCTPYMEHTapUs
s BRITIOJTHEHHSI KOMIUIEKCHBIX 3aJJaHuid U3 TPO(ECCHOHANBHOM 00JIacTH, HEOOXOAMMEBIE ISl OIICHKH
BHAHWI, YMEHUH, HABBIKOB U (VJIN) OTIBITA ICATEIBHOCTH, XapaKTEPU3YIOIINX 3Tanbl (HOPMUPOBAHUS
KOMIIETEHIIMI B mIpoiiecce BbinonHeHus HIP.

[1o pe3ynbTaTaM BBIOIHSIEMBIX HAYYHBIX HCCIICIOBAHMA 00yYatONUecs TOTOBST IOKIA bl HA

KOH(EepEeHLINH.

OIIK-3 Cnoco0eH caMOCTOATEIbHO NPHHAMATE 000CHOBAHHBIC OPraHU3AIHOHHO-YNIPABJICHYECKHE PellleHUs], OLIEHUBATH UX ONEPAIMOHHYIO H

OPraHU3alMOHHYI0 3G (PEeKTHBHOCTD

IIpunATHE yNpaB/ieHYeCKUX peleHui
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OIIK-3.1

[TpuarMaeT 060CHOBaHHBIC
OpraHU3alMOHHO-YIIPABJICHUECKUE PELICHUS
B YCJIOBHSIX CIIO’KHOM M JUHAMUYHOM Cpebl

wnh e

E©o~NOo O~

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.

21.

22.
23.
24.
25.
26.

0.

TeOpeTI/IIIeCKI/IG BOIIPOCHI

[lonsiTre «ymnpaBieHUECKHE PEIICHNUs»: CYIIHOCTb, cofiepkanue YP. ObmacTs mpruMeHeHusI.

Ponp YP B gestenpHOCTH MEHEmXKepa.

®dopwmel pazpadboTku U peanm3auu YP. CoBMeCTHOE UCTIONBb30BaHMe GOopM pa3pabOTKH U peaan3alliy
YIPaBIEHUECKUX PEIICHUH..

Tumonorust YP (pa3nuunsie moaxop! K knaccudukanuu Y P)

TpeOGoBaHuA K yIPaBICHIECKOMY PEIICHHUIO U YCIOBHS UX TOCTHKCHHS.

YnpasneH4yeckue 3a/1a4d ¥ UX crennupuKa.

BrusgHue maHUKY HAa yIpaBICHUYECKUE PELICHUS.

DYHKIUYU PELICHUS B METOAOJIOTUY U OPraHU3alUU IpoLecca YIIpaBiIeHUs.

LeneBas opueHTalMs YIIPABIEHYECKUX pELICHU. JlepeBo Lenen.

Menemxep kak JIIP B mpouecce IIIIPYP. MHrennekTyanbHas AeATENbHOCTh PYKOBOJAUTENS MHpHU
pa3pabotke YP.

IIcuxosornueckue acreKkTsl IpUHITUS Y P.

CouunanbpHble U MICUXOJOTMYECKUE METOAbl TOATOTOBKH YP.

Ponp genoBedeckoro akropa B mporecce NOATOTOBKH, MPUHATHA U peanu3anun YP. Briusaue mona
Ha npouecc [TITYP.

OTHYecKue OCHOBBI pa3padOTKH U npuHsTUs YP.

OcHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

OCHOBHBIE 3aKOHBI OPraHU3ALMH B CTATUKE U JTUHAMUKE.

CyIIHOCTh HAYIHBIX TOIX0J0B K mporieccy [ITTPYP.

VYrpasnenueckuil npouecc. [IpuHIuUIBI palMOHAIBHON OpraHU3ally YIPAaBIEHYECKUX MPOLECCOB.
DTamnbl TOTOTOBKH, IPUHATHS U peanu3anun YP.

Mogenu, METOAOJIOTHSI M OpraHW3alus pa3paboTKH Mpolecca pa3pabOTKU  YIpaBIeHYECKOTO
pelIeHusl.

Meroapl ananuza YP. CymHOCTh W NPUHITUIIEI aHamW3a. MeToasl u nmprueMbl aHanm3a. O0acte ux
MPUMEHEHUS.

Mertoapl nporHo3upoBanust Y P: npuHLIUIEI, KiacCu(UKALHAL.

MopenupoBanue YP.

OKCHEepTHBIE METO/IBI.

Axtumsupyromue metoas [ITTPYP.

DBPHUCTHUECKHIE METOBI.
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27.
28.
29.
30.

31.
32.
33.

34.
35.

[peIIeHunI PEKOMEHAYEeTCsl HAYMHATh C PACCMOTPEHUS:

«YIPaBIEHYECKOE PELICHUE»?

Merton cueHapues.
Meton nepesa penieHui.
[Tpuemsl pa3pabOTKU 1 BEIOOPOB YIPABICHYECKUX PELICHUH B YCIOBUSAX HEOMPEACICHHOCTH U PUCKA.
OpraHu3alliOHHBIE  METOABI  yYMEHBIIEHHMsS HEOoHpeaeleHHocTe u  puckoB. CrpaxoBaHHE
YIPaBIEHUYECKUX PUCKOB.
KonTpone peanusanuu ynpaBlieHYECKUX PEILICHUM.
KauecTBo ynpaBneHdeckux pemeHnid. Y cioBus u (pakTopsl KadecTBa YP.
O} PEeKTUBHOCTL pEIICHUN U €€ COCTaBIAIONIME (OpraHU3al[MOHHAs, COLMAJIbHAs, YKOHOMHYECKAs,
TEXHOJIOTHYECKasl, IICUXOJOTMYeCKas, IpaBoOBas, SKOJOTHMYECKas, OSTHUYECKas, IOJUTHYECKas
3¢ (HEeKTUBHOCTB).
MeTo/1p! OLICHKH SKOHOMUYecKoH 3 dekTruBHOCTH YP.
Mertoapl ONTUMHU3ALUU YIIPABICHYECKUX PEIICHUM.
TecroBbie Bonpocsk! 1m0 aucuuivinie «IIpuHsaTHe ynpaBjieH4ecKUX peleHuii»
B kaxxnoM Bonpoce ToJbKO OJUH NMPAaBUIbHBII BAPHAHT O0TBETA
1 Bribepute npaBUIbHBIA BapuaHT otTBera. M3ydenme kypca «lIpuHSATHE YyrpaBIeHYECKUX

a) Tunonoruu ynpasaeHUYECKUX PEICHHU
b) Tlomsrniinoro anmapara Kypca
C) Meromonornyeckux OCHOB Ipolecca paspaboTku VP
d) Opranu3alMOHHBIX ¥ CONMATBHO-TICUXOJIOTMYECKHX OCHOB TIpoIiecca paspabotku YP.
2 OmpenenuTe, Kakoe U3 NMPUBEAEHHBIX BBHICKA3bIBAHHM HamOOJ€e IMOJIHO PACKPHIBAET MOHSATHE

@) VYNpaBJIeHYECKOE PEIIEHUE — ITO BBIOOP aJbTEPHATUBBI.

b) Vnpaenenueckoe pemenne — 310 BHIOOp BapHaHTa, OCYLIECTBICHHBIA MEHEIKEPOM B PAMKaxX €ro
JIOJKHOCTHBIX TIOJIHOMOYMH W KOMIIETEHIMI M HANpaBJIEHHBIH Ha JOCTHXKEHHE LeNel
OpraHU3alNH.

C) VnpaBleHYECKOE PEIIEHHE — 3TO PE3YNILTAT MBICIUTENLHON NEHCTBUTENBLHOCTH, NPUBOISIINN K
KaKoMY-JTHOO BBIBOY HJI HEOOXOIUMBIM JIEHCTBHUSIM.

d) Vnpasnenueckoe pemeHne — 5T0 OPraHU3AIMOHHBIN aKT, OJIMH W3 OCHOBHBIX TAIlOB YIIPABJICHHS,
VMHTEJUIEKTYyalbHasl JEATEIbHOCTb, IPOLECC JETalu3aluy YIPaBISIIOErO BO3JCUCTBHS HA
YIIPABJISAIOLIYIO IOJCUCTEMY.
3. Brolbepute mnpaBuibHBIM BapuaHT orBeta. K VP,  BoigenseMbiM 1Mo (QyHKIHOHAJIBEHOW
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HATIPABJIEHHOCTH OTHOCSATCS:
a) Opranmsyromue
b) IIucemennsle,
C) VpaBHOBEIIEHHEIE,
d) Curyaunonusie.
4. Uckmounte numnee. K koHkpeTHbIM QyHKIUAM PYP oTHOCSTCS:

a) KoMMyHHKamuu ¢ BHENIHEH cpemoit

b) Crparernueckoe nnanuposanue

C) Oprauunszanus pa3paboTKU U BEINOIHEHHUS Y P

d) Vnpasnenueckoe KOHCYJILTHPOBAHKE

5. Ucknrounte smiHee. K dhopmam peanuzamnuu YP He OTHOCUTCS:

a) Ilpexnucanue
b) Vo6exnenne

C) Pacnopsxenne
d) Pasbsacuenue
6. BeiOepuTe mpaBuiIbHBIN BapuaHT OTBeTa. 110/1X0/, B OCHOBE KOTOPOI'O JISKHT HCCIICIOBAHHUE
00BEKTOB KaK CUCTEM HOCHUT Ha3BaHHE:

a) WurerpaiuoHHOro

b) Cucremuoro

C) Bapuarusroro

d) Bocnpou3BoaCTBEHHOTO.
7 Bribepure npaBHILHBIA BapHaHT oTBeTa. TexHonorus PYP, 3aximrouaroriascs B Bblaade s

MICIIOJIB30BAHUS 3aJaHUi (1IeNieH, 3a/1ad) C yKa3aHHeM CPEJNICTB, METOJOB M BPEMEHHU WX BEHITIOJIHCHUS, U
MMEIOIasl YKa3aHWd O BHEIIHEM WM BHYTPEHHEM KOHTPOJE MPOMEXKYTOUHBIX COCTOSIHMI 3TOro
BBITIOJTHEHUS HOCUT HA3BaHUE:

a) MuunmatuBHO-LENEBON
b) TIporpammuo-teneBoit
C) PernamenTHOI
d) TIpoueccopnoii
8 YKaxuTe MpaBUILHBIA BAPUAHT OTBETA. BIIOK IPUHSATHS peleHni BKITIOYaeT B ceOsl:

a) Ilpensaputensayo GOpMyITMPOBKY 3a1a4 U cO0p MHGOPMAIUHK O 3a1a4e
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b)

c)
d)

a)
b)
c)
d)
a)
b)

c)
d)

OpraHu3aiuio 1 BBITIOTHEHHE PadoT

DKCHepTH3y W aHaJu3 PEe3yIbTaTOB

[ToaBeaeHne UTOrOB AEATEIHLHOCTU U CTUMYJIMPOBAHUE UCTIOTHUTENICH

9 BrpiOepuTe IpaBUALHBIA BapHaHT oOTBeTa. K HEraTMBHBIM IICHXOJOTHMYECKHM acCIEKTaM,

CHIDKAIOLIMM JIEATENIbHOCTh KOJUIEKTUBA B nipouecce [IPPYP orHocurcs:

B komnexkTuBe HET 4YeJIOBEKa, KOTOPBIA CO3HATEIBLHO OBl 3a00TWiICS 00 0OBeAMHEHUY
COTPYAHUKOB BOKPYT TBOPUECKHX 3324

YTpaueHo B3aUMHOE JOBEpHE MEKAY SOPOM KOJUIEKTHBA U OCTAILHBIMU COTPYAHUKAMH
KOJIJICKTHBA

Hmeer MecTO SIBHOE BIMSHHUE HIIUTHI KOJJIEKTHBA HAa OCTAJIbHBIX COTPYJHHMKOB OPraHU3aLUH, YTO
IMPUBOAUT K MHTCIUVICKTYAJIbHOMY INOAYMHCHUIO U UCKITFOUCHHUIO CaMOCTOATCIIBHOI'O MBILIJICHU S
He cymectByeT HeratuBHbIX (akTOpOB CHIKAOIMUX d(h(eKTHBHOCTH mporecca PYP

10 Ilpomomxute mupemiokenune. MHbopMamus ¢ TOYKM 3peHHs Tporecca pa3paboTKu H

peaymzanuu YP npencrasisier co0oii ...

11 YkaxkuTe OCHOBHBIN IPU3HAK HEONPEIEICHHOCTHU:

[pelenue:

COBOKYITHOCTB CBEJICHUI O COCTOSIHUM YIIPaBISIEMOMN, YIIPABISIOIUX CUCTEM U BHEIIHEH Cpezbl
JlroOble M3MEHEHWs, MPOHUCXOJSNIME B MPOU3BOACTBEHHO-XO3SIMCTBEHHOW JIESITEBHOCTH]
MPENITPUATUS

KauecTBeHHas XapaKkTepHCTHKA MPOLECcca YIPABICHUS
M cTouHMK 3HaHUN O CUCTEME YIIPABIICHHUS

a) HeueTkocTh OrpaHHYeHHit ¥ IOCIEACTBHI peanusayn Y P

b) HeBo3mokHOCTBL TOCTPOEHHS (HOPMATEHON MATEMATUYECKON MOJIENH
C) OTCyTCTBHE NOJHOTHI M JOCTOBEPHOCTH HH(POPMAIIUH

d) CnoxHnocTs paccMOTPEHUs CITyYaiiHBIX COOBITHI U TIPOLIECCOB

12 Vkakure, K KakOMy BHIY PUCKOB OTHOCAT DPHCK, CBS3aHHBIA C JIHMIIOM MPHHUMAIOIIUM|

@) PucCK, CBA3aHHBIN C KICTOYHUKOM BO3HHKHOBEHHS
D) Puck, cBs3aHHBIM ¢ IPUYUHON TOABIECHUS
C) Puck, CBSI3aHHBIN C OTHONIEHHEM K CTPAXOBAHHUIO

d) Hpyromy Bumy pucka
13 IpomomkuTe IpeIokenne. Ananutudeckue Metoasl PYP xapakrepusyercs teM, 9To ...
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'YP, ipy KOTOPBIX BEISBISIETCS HOBas CYIIECTBEHHAS WHGOpMAITH?

XOJIC€ BBIITOJIHCHUSA ITPUHATHIX YIIPABICHYCCKUX pemeHHﬁ:

a) PyKOBOAMTENM yCTaHABIMBAIOT M HMCIOJB3YIOT PEalbHbIE 3aBUCHMOCTH MEXIY YCJIOBHAMH
BBITIOJTHEHHS 33/1a9H U €€ Pe3yJIbTaTaMH

b) PykoBoauTenu MCHONB3YIOT 3aBUCHMMOCTH MEXAY YCJIOBHMSMH 3a1aud M METOJAMH €€
BBITIOJTHEHHUSI

C) PyKOBOAMTENHM MCTIOJB3YIOT MPOBEPEHHBIE HA TIPAKTHKE BAPUAHTHI PEIICHUN U PE3YJIbTaThl HX|
BBINOJIHEHHUS]

d) PykoBoaMTeNW, HCIONB3ys MaTeMaTHYECKHE KPHTEPHH ONTHMAIBHOCTH  ONPEIEISIOT
HaMTy4INHI BAPHAHT PEICHUS

14 Vkaxute, K KaKOi TPyIITE METOIOB IIPOrHO3MPOBAHHUS OTHOCAT METO SKCIIEPTHBIX OLIEHOK:

a) KomuuecTBEHHBIE METOIBI

b) KauectBenusie MeTOIBI

C) HedopmanbHble METOMIBI

d) KauectBeHHO-POPMATBLHBIC METOIBI

15 OnpenenuTe, Kakkue METOJIbI OCHOBAHBI Ha JIOTHKE, 3paBOM CMBICIIE M OIIBITE PU Pa3paboTKe

a) AKTHBHM3UPYIOIIHE

b) Tlcuxomornueckue

C) DBpHUCTHYECKHE

d) Oxcneprubie

16. Vkaxkure, kakas u3 GQyHKIUHA KOHTPOJISL HAKOOJIEE TIOJIHO MH()OPMHUPYET OPraH yIPABJIEHUS O

a) OpueHTHpyromas

b) O6parnoii cBszn

C) JumarnocTuyeckas

d) Koppekrupyromas

17. Beibepute NpaBHIbHBIA BapHaHT oTBeTa. Kpyr gelcTBHii, BO3JIOKEHHBIX HA KOTO-HUOYIb U

00s13aTENIbHBIX JJI BBITIOJTHCHUA TTOJIYYNJI HAa3BAHHUC!

a) OTBETCTBEHHOCTH
b) O6sasanrocTH

c) Ilpama

d) TMonromounii
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a)
b)
c)
d)

18. OHDC}IGJ’H/ITG NpaBUJIbHBLINA BAPUAHT OTBETA. K napaMeTpam KaueCTBa VP He oTHOCSTCS:

[Tokazarenb 3HTpONIUU

Crenens pucka

CreneHb TOYHOCTH MTPOTHO3a

VYposens uapIAIMN

19. BeiOepute mNpaBWIbHBIA BapuaHT oTBeTa. CTENEHb YIIOBJICTBOPEHHUS CIpPOCA HACCICHHS

(moTpebuTeneil, 3aka34NKOB) Ha TOBAPHI U YCIYTH BHIPAYKAET:

a) Dxonomuueckas d3QPEKTUBHOCTH

b) O6o6maromuii nokazarens

C) YacTHblil mOKa3aTeNb

d) Counansnas s¢ppexTuBHOCTH

21 BribepuTe mnpaBWIBHBIA BapwaHT otBera. K mokazartensm 3(QQeKTHBHOCTH, HOpMaMm ¥

CTaHJapTaM B 00sacTu ynpasieHus 3pHeKTHBHOCTBI0 Y P OTHOCSTCS TaHHEIE O:

a) JleATeNnbHOCTH KOMIIAHHH B 1IEJIOM M HA KOHKPETHOM PHIHKE

b) TMa6Gmuk-puneinns Komnanuu

C) IlpunsTom B Opranusanuu 06o6maromem nokasarene 3pGeKTUBHOCTH

d) Bce BolmEenepeunciIeHHOE

22. OnpezgenuTe, Kakoi BUJ KOHTPOJISI B HAUOOJBINEH CTETIEHU NMPU3BAH OCYIIECTBUTH MPOBEPKY]

BCEX BUAOB PECYpPCOB, 3a,[[eﬁCTBOBaHHLIX B pcajin3ani pCuiCHUsI:

a) IlpenBapurenbHbIit

b) Texymmuit

C) 3aseparoruii

d) Texyuwmii u uTorossrii

23. HasoBuTe CBOWMCTBO HMH(POPMAIMM, XapAKTEPU3YIOUIEE CIEMMPUKY €€ TOTpebieHus B

Ipolecce MOATOTOBKY, IPUHATHS U PeANIM3aluU YIIPABICHUYECKUX PELLICHUMN:

a)
b)
c)
d)

a)

CrocoOHOCTE OBITH CPEICTBOM OTPAXKEHUS COOBITHH, ITPOIIECCOB
MHOTOKpaTHOCTh UCIIOIB30BaHUS

CpencTtBo Tpyaa MEeHeKepa

OcHoBa Mpolecca ynpaBieHHUs

24. 3akonuuTe npemaoxerune. KauecTBo ynpaBieHYeCKOro peiieHus - 370 ...

Crenenp cooTBeTCcTBUS Y P BHYTpeHHUM TpeOOBaHUIM (CTaHAAPTaM) OpTaHU3alluU
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b) Kommpomuce, Kak MO JOCTHIHYTBIM PE3YJILTATaM, TAK U [0 3aTPaurMBaEMbIM PECYpCcaM

C) KoHeuHBIii pe3ysbTar AesITeNbHOCTH PYKOBOIUTENS

d) Cnencrsue onpeneneHHOro ypoBHS TEXHUYECKON 0a3bl, TEXHOJOIUM, SKOHOMUKH, OPraHU3aIUHY
MIPOM3BOACTBA, PO ECCHOHATN3MA U KyIBTYpHl Y P
25. YKaxuTe MpaBWIBbHBIA BapuaHT oTBeTa. [loX0om K ympaBiIieHHI0 KOHKYPEHTOCIIOCOOHOCTHIO,

3aKJTIOYAIOIIMNCS B MPHOOPETEHHH CYOBEKTOM YIIPABICHUS HCKIFOUUTEIBHOTO TpaBa Ha TMOJIb30BaHKE 110
CBOEMY YCMOTPEHHIO HOBHIECTBOM B JIHO0OH OONACTH  JEATENBHOCTH HWJIM  KOHKYPEHTHBIM|
PEMMYIIECTBOM, HOCHT Ha3BaHHME:

a) JHenosoro

b) Cucremnoro

C) DKCKIIIO3UBHOIO

d) HunroBanmonHOrO
26. Bpibepute npaBWIIbHBIA BapuaHT OTBeTa. [Ipy MPUHATHM OOJIBIIMHCTBA YIPABICHUCCKHX]

[PELIEHUI UCXOMAST U3 «CPEIHET0» YPOBHS PUCKA B Mpeaeax:
a) 5%

b) 10%

c) 20%

d) 30%

27. BribepuTe THpaBWUIBHBIN BapWaHT OTBeTa. SIBIIeHWE, XapakTepU3YIOIIeecs HEMOIHOTOH W

HETIOCJIEI0BATEIbHOCTRI0 MH(QOPMAIIMK, HE IO3BOJISIOIIEE MOCTPOUTH AAEKBATHBIE MOETH PpeaibHOM]
IMEeHCTBUTEILHOCTH M TpEeACcKa3aTh C JOCTATOYHOM CTENEHBI0 TOYHOCTH IOCIEACTBUS NMPUHUMAEMbIX Y P
MOJYYMJIO Ha3BaHUE!

a) OnpeneneHHOCTH

b) Heonpenenennocru

C) Pucka

d) Kouduukra

28. Omnpenennre, Kakod MeTOA pa3pabOTKH M NpuHATUS YP B ero HedopmanbHOW BapuaHTE

Mpe/CcTaBiIsieT HabOp MPOTHO30B Oymymiell KapTWHBI MHpa WIH KakOW-TO €ro 4YacTH, IPOTrHO30B
MOJIO’KUTENBHBIX ¥ OTPUIIATENFHBIX MOCIEACTBIM Ka)KI0T0 BapHaHTa PEIIeHNs?

@) Mero BOIPOCOB U OTBETOB

b) Merox kondepenun uneit
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C) Merox cuenapues
d) Meron nepesa pemenuii
29. VkaxkuTe, 4TO B HaubONbLIEH CTENEHU OTIMYAET YIPABJIEHYECKOE PELICHHE OT PEIleHHIA,

[PUHUMAEMBIX B YACTHOM KU3HU?
a) CreneHb BIMAHMS HA JIFOIEH
b) Ocobennoctu BEIGOPa aTbTEPHATUBLL
C) XapakTep pealn3aluy IPUHATHIX PEIICHUI

d) Pasnuume B cUCTEMATH3AIMHU MPOLECCA
30. McximounTe HEeBEepHBINH BapuaHT oTBeTa. WHbopmarms, ucmonsdyemas B mporecce PYP mo

Ha3HAYEHHIO, OBIBACT:

a) DKoHOMHYECKAs
b) Dnexrponnas

C) OpranusanuoHHas
d) Texuuueckas

OIIK-3.2

O1neHuBaeT OnepauuoHHYIO U
OpraHU3aIMOHHYIO Y(PPEKTHBHOCTS,
COIMAJIBHYIO 3HAYMMOCTb IIPUHUMACMBbIX
OpraHM3aI[MOHHO-YIIPABICHYECKUX PEIICHUIT

HpaKTI/I‘IeCKI/Ie 3aJaHuA

1. TlpeanpuHUMATENs TPHHAI PEIICHUE 3aKYIUTh HOBOE 00OpyroBaHue Ha cymmy 300 ThIC. pyOIiei.
Cpok 3KcIuTyaTalu OLEHEeH B 6 JIeT, MOoCie 4Yero OCTaToYHas CTOMMOCTb paBHa Hyio. CrTaBka
MpOLICHTa Ha 3aeMHbIi Kanurtan cocTaBisieT 15%. CyMMapHash SKOHOMHMS €XErOAHBIX TEKYIINX
3aTpaT OT YCTaHOBKM HOBOTO 0O0OpyIOBaHHA (PKOHOMHS CHIPBS, 3apabOTHOW IUIaThl W TPOY.)
coctaBmia 80 Teic. pyOreil. Ompenenuts, BBITOJAHO JIM MPEANPHHUMATENIO HWHBECTHPOBAHUE.
W3menuTcs u ero perieHue, eci oxxuaaemas penradensHocts nHBecTHLuil — 20%

2. «OnpezneneHre BBITOAHOCTH OIUIATHI B PACCPOUKY»

3a miaatHoe oOy4enme B acmupaHType cromMocteio $ 3000 acmupaHTaM Tpezsiaraercs
aupTepHaTHBHBIN BapuaHT omatel: § 1000 - B Havane 1-ro roga oOydenus, $ 1100 - B Havane 2-ro u §
1200 - B Hawane 3-ro, uro B cymme coctaBuT $ 3300. ITo mporHo3amM 3KOHOMHCTOB TEMITbI HHQIISAIHH
cocTaBsT B Ommxaimii rox 7%, a B mocneayromuii - 5%; aeno3utHsie ctaBku COepOaHKa M0 BaTIOTHBIM
cueTaM COCTaBAT, COOTBeTcTBeHHO, 20% 1 15% .

Tpebyetcs BBIOpaTh Oosiee BBITOIHBIA BapUAHT OILIATHI.

3.prrme H3 TPCX PAaBHOIPABHBIX KOMIIAHHOHOB HCO6XOI[I/IMO NPUHATH KOJUJICKTUBHOC PCIICHHC, BBI6paB
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ero U3 YeThIpeX BO3MOXKHBIX BapuaHTOB al, a2, a3, a4. Kax et JIIIP mo-pazHomy orieHuBaeT BO3MOKHEIE
pemieHns. JTa OIeHKa MpHUBEICHA B TAONWIle HA OCHOBE MPUAAHHS PEIICHUSM Pa3IUYHBIX PaHTOB. YeMm
HWOKE paHr, TeM Oouiblie npeanoureHue. HeoOXoauMo HaiiTh onTUMaIbHOE TPYIIIOBOE PEIICHUE.

Tabnuua)
PanxxupoBaHue albTepHATUB
Panru
JHIP 1 2 3 4
1 Al A3 A4 A2
2 A4 Al A3 A2
3 A3 A4 A2 Al

Ynpasnsaowemy neobxooumo npunsme peuienue o yeiecoooOpazHocmu npuodbpemenusi aubo
cmaunka A, mbo cmanuxa b. Cmanox b 6onee sxonomuuen, umo obecneuusaem 001buUlL
00X00 Ha eOUHUYY, U eMecme ¢ mem — 6oiee O0po2oll U mpedyem OMHOCUMENbHO DONbUIUX

HAKIAOHBIX

PaAcx0008.

npedcmasnensi 6 maon. 1

[Iporuo3upyembie JOXObI U PACXO bl Ha MPUOOPETEHHUE Pa3HBIX CTAHKOB

Boszmooicnvie eapuaxmnmbvl

NPUHAMUSL  PA3TUYHLIX — peuleHUll

Taomuma 1

TTocTostHHEIE OrnepauOHHBIN JOXO] HA OJJHO
pacxobl H3zenne
CraHok A 15000 20
Cranok b 21000 24

B nexe cutnenabuBHol (abpuku ycraHoBieHO 60 crankoB. 3a mocneanue 30 paboumx nHEH
UMen MecTOo (aKThl BBIXOJAa CTAaHKOB W3 CTPOS, MPHUBEIIIME K TOTepe pabdovero BpeMEHH B
OTJeNbHbIE IHU B CTaHKO-4yacax: 6 cr.-4. — 1 pa3, 9 cT.-u. — 4 paza, 12 cr.-u. — 7 pa3, 15 cr.-u. — §
pa3, 18 cr.-u. — 3 pasa, 21 cr.-u. — 1 pa3. KakoBa BeposiTHOCTb MOTepu pabouero BpeMEHU B
pasmepe 15 ctanko-gacoB?
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6. B Tabmuue mpenctaBieHO 3HAUYEHHE KauecTBa KaXKAOW M3 MOCIEAYIOMIMX Olepaluid mpolecca
[IIIPYP, a Taxke cTeneHb BIWSHUS KaXJAOH M3 MOCIEAYIOMIMX OMEpanuid Ha OOIIMHA ITPOIECcC
npunsatus YP. TpeOyercs mpoBeCTH OIEHKY OOIIEro Ka4yecTBa yIPaBICHUYSCKUX PEIICHUM.

Tabnuua)
BapuraHTbI OLIEHKM KaueCTBa YIPABICHUYECKUX PEIICHUN
Bapuantl | Bapuant2 | Bapuant3 Bapuanrl | Bapuant2 | Bapuant3
Ka 0,73 0,72 0,40 Cga 0,30 0,60 0,10
Ks 0,90 0,80 0,50 Css 0,50 0,10 0,40
Kz 2,70 0,90 0,80 Css 0,20 0,30 0,50

7. Tlepen pykoBOAMTENIEM TPAaHCIOPTHOTO OTAeNa KPYITHOTO MPEANPHSITUS CTOUT IpobieMa BbIOopal
omepaTopa MOOWIBHOH COTOBOHM cBs3u. IIpoOilemMa BO3HHKIA B CBSI3U C HEOOXOAMMOCTBHIO
KOHTPOJISI CPOKOB JTOCTaBKU T'PY30B, ONEPATHBHOTO PEUICHUS MpOOJIeM, BO3HHKAIOIIUX B IIyTH|
CJIeZIOBaHMsI TPY30B, a TAKXKE CHW)KCHUS 3aTpaT Ha Tene(OHHBIC MEPEroBOPhl. JKCIepTaMu ObLIH
BBIOpaHBI HECKOJIBKO OMEpaTopoB CBs3W. JlaHHBIE TIO omepaTopam, a TakKe 4YacTHBIE KPUTEPHH
OLICHMBAHMS, 3HAUCHUSI M Beca ITUX KPUTEPHUEB IPEICTABICHBI B TaOJMIE (JaHHBIE YCIOBHBIC).
Heo0xonumo BBIOpATh JIy4IIero onepaTopa.

Tabmuua
HcxonHble TaHHBIE 1151 BBIOOpA onepaTopa CBS3H
YacTHble KpUTEPHH
Omneparop Cpenusisa Iupora KauectBo AccopTUMEHT
KauectBo 30HBI
CBSI3U CTOMMOCTH 1 00CITy>)KUBaHMSA, | JONOJHHUTEIBHBIX
CBSI3H, Oasn 0XBaTa,
MUH, pyo e Oamn ycayr, 6an

MTC 0,9 5 5 3 6
buJlaitn 2,0 3 5 3 8
Meradon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckaii-JIuuk 25 3 1 1 8

Becogoit

KO3 UITUESHT 0,3 0,3 0,2 0,1 0,1
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OIIK-3.3

Branmeer cmocobamMu u mprueMaMu
peann3anny IpUHUMaeMbIX
OpraHU3allMOHHO-YIIPABIECHYECKNX PEIICHUH
B YCJIOBHSIX CJIOKHOH (B TOM 4YHCIIe Kpocc-
KYJIBTYPHOW) ¥ TUHAMUYHOHN Cpery

3amaHus Ha peIIeHHe 3a1a4 U3 IpodecCHoHaIbHOM 00J1acTH, KOMIUIEKCHBIC 3a1aHUS

1. OnuH W3 W3BECTHBIX TEOPETHKOB COBpeMEHHOro MeHemxmeHTa Ilutep Cenre ormewan: «MuHorue
CUMTAIOT, YTO LEJb NPEANPUHUMATENbCTBA — IIONYYUTh MAKCUMAJIbHYI NpPUObUIE HAa BIIOXKEHHBIH
KarmuTajd. JTO TYNWUKOBBIM MyTh. Sl He 3HAI0 HU OAHOM KOMIAHWHU C BBINAIOIIMMECS (DUHAHCOBBIMH
lycIieXaMu, KOTOPHIX OCHOBBIBaJIach ObI HA MOJOOHBIX IIETSAX. Y BCEX MPEYCNEBAIOIINX KOMIIAaHUK pa3HbIe
CHCTEMBl LIEHHOCTEH — HO BCE CUUTAIOT, YTO CYIIECTBYIOT IUISI TOTO, YTOOBI CHEJaThb MHUP JIy4LIe».
[TpaBomepHa 11 3Ta Touka 3peHusi? OTBET apryMEHTUPYUTE.

2. bank «X» paccMaTpuBaeT BO3MOKHOCTh (PMHAHCHUPOBAHUS MIPOEKTA IO MIPOU3BOJACTBY ABUraTeICH IUIs
MUHHU-TPAKTOPOB HA MECTHOM MAIIMHOCTPOUTEIHHOM 3aBOJE IO HEMELKOH TEXHOJIOTHH (paHbLIC HX|
uMmnoptupoBanu). [loTpeOHOCT, B (DMHAHCHPOBAaHMM NAHHOTO MPOEKTa COCTAaBISET 556 ThIC. IO
/IOKyMEHTBI, IPEACTaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTH M XOPOLIEH MPUOBUIBHOCTH MPOEKTA.
PykoBOJICTBO 0aHKa CKIOHHO MPHHATH TOJOXKUTENHFHOE PElIeHUe M0 MOBOAY (PHUHAHCHPOBAHUS TAHHOTO
MPOEKTa MPU YCJIOBUM Pa3pabOTKM M OCYILECTBJICHHMS IUIaHAa MO KOHTPOJIO 33 pealn3alield MpOoeKTa.
Kaxue MeponpHATHS [0 CHHKEHUIO IIPOEKTHBIX PUCKOB U KOHTPOJIIO 33 pealn3alueil MPOeKTa Bbl MOKETE
MPEIIOXKHUTH?

3. Ber Bmageere dupmoii, kortopas topryer ObiToBOW xmmuei. Heoxxmmanno mis Bac

OTKpBIBaeTCS HOBas (hUpMa, KOTOpas TaKKe 3aHMMAeTCsl MPOAaXei OBITOBOH XHMHHU.
Pacrionoxxuinack oHa B cCOceHEM OT Bac 31aHuu. HoBast pupmMa ycTaHaBIMBaeT LIEHBI Ha CBOH

roBap Hke Bammx. Bam, B manHoW curyanuu, ciegyeT OBICTPO M ONEPAaTHMBHO HPUHSTH

perienne, 4ToO0bI He MOTEePATh BAIlINX KIMEHTOB.

3ananue. [IpoananusupyiTe JaHHYIO HEOIArOMPUATHYIO YIPABICHYECKYIO CUTYALHIO.

KakoBbl Oynyt Bamm aeiictBusi? [IpuHumaemoe Bamu pemrenuwe OyneT NpWHITO B

[YCIIOBUSIX PHCKa, OIPENENeHHOCTH WM HeompeaeneHHOCTH? KaKoBbI ATH yCIOBHS pHCKa
(onpexneneHHOCTH, HeomnpeaeieHHOCTH). lIlpuMuTe ympaBiieHUECKOe pELIeHHWEe 110 BBIXOAY U3
CITO>KUBIIEHCS YIIPABICHUECKON CUTYyaIUU.
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3aganue 1. Kak nydme pabGoraTh ¢ mapTHEpOM, KIMEHTOM? OTOT BONPOC CTOMT MEpen KaKIbIM|
MEHEDKEPOM. 31€Ch MOKHO UCIIOIB30BaTh CIIEAYIOIINE TIOIX OB
a) Co3zaath AOBEPUTENBHYIO aTMOC(hEpy MpHU MEPEroOBOpax.
0) Ilompocurs mapTHepa Gojiee MOAPOOHO pacckasath O MpodiemMe. ITO OyIET CHOCOOCTBOBATH
0oJiee YETKOMY OTIPENEIICHHIO MO3UIIUI CTOPOH.
B) Ilomoub mapTHepy TriyOXKe BHHUKHYTh B CHTYallMio, Jeias IO XOAy Oeceipl KpaTKue,
3aIIOMUHAIOIIHECS 0000IIEHNUS - 3aKITFOUYCHUSI.
r) OpHeHTHpPOBAaTh MapTHEPa K TBOPYECKHM PACCYKACHHUSIM, 4TOOBI MpobieMa monydmna Oosee
pa3HOCTOPOHHEE OCBELICHHE.
) VY6emurs mapTHEpa, YTO OTKIAAbIBATH PEIICHUE CIIOKMBIICHCS CHTYal[Md HEBBITOIHO, O5TO
MO3BOJIUT ONPEACTUTH PEAIbHOCTh HAMEPEHUH MMapTHEPa O COTPYIHUYECTBE C BaAMH.
€) WB3I0kuTh COOCTBEHHOE pEIICHHE MPOOIEMbI, HO HapsIy C APYTHMH BO3MOXHBIMH. Torma
MapTHEP BBIOEPET pelIeHne CaMOCTOSTENNFHO, HO CKOPee BCETO MPEATIOKEHHOE BaMHL.
Bonpocsl
— Kakoli u3 oTMEYEeHHBIX TIOJIX0/I0B, Ha Balll B3IJIs, HanOoee a3 dhexTuBeH?
— Kakue nmoaxonsl B AETOBBIX MEPETOBOpax, COCOOCTBYOIINE UX YCIEXy, BBl MOTJIH OBI €Ile
MIPEIIIOKHUTH?
3aganne 2. Cpeau crocoOOB MPHHATHS YIpaBieHYeckux penieHui Boinensiercs «[lpuammm [Taperoy.
CyTb npuHIHIA, cHOPMYIUPOBAHHOTO UTAIBIHCKAM SKOHOMUCTOM Bunbdpemno [lapero, 3axirodaercs B
TOM, YTO BHYTPH JaHHOW KaKOH-TMOO TPYNIBl MM MHOXKECTBA TPYII OTAEIbHBIE Maible €€ YacTy
0OHapYKMBAIOT HAMHOTO OOJIBIIYI0 3HAYMMOCTh, Y€M 3TO COOTBETCTBYET UX YAEIHHOMY BECY B TPYIIIIE.
Hanpumep:
20% xnreHToB (ToBapoB) Aar0T 80% 060poTa MK MPUOBLIH;
80% knueHToB (ToBapoB) npuHOCcAT 20% 0060poTa Win npruoObLIH;
20% ommbok oOycmoBnuBaioT 80% moTeps;
80% ommbok o0yciosnuBaroT 20% moTeps;
20% MCXOAHBIX MPOAYKTOB onpeaenaroT 80% CTOMMOCTH TOTOBOTO U3EIUS;
80% HMCXOMHBIX MPOIYKTOB onpeAessstoT 20% CTOMMOCTH TOTOBOTO H3ICITHS.
[TosToMy B cBsa3u ¢ npuHuunoM Ilapero otmeuarot «cootBeTcTBUE 80 : 20%.
B mpormecce paboTtel MeHemkepa 3a mepBbie 20% pacxomayemoro BpeMeHu pocturaetrcs 80%

pe3ynbTaToB, ocTtanbHble 80% 3arpayeHHOro BpeMeHHM npuHocAT Jumb 20% obmero wuTora.
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CrnenoBarenbHO, MEHEDKEpY HE Iieliecoo0pa3Ho OpaThCsl cHayana 3a camble Jierkue nena. Heobxommmo
MPHUCTYTIATh K PEIICHHIO BOITPOCOB, COO0OPA3ysCh C UX 3HAUCHUEM.
Bomnpoc

Kakwue eme BBIBOBI IS TPAKTHYECKON PaOOTHI POCCHUIICKOTO MEHEKepa MOYKHO ClIeIaTh, UCTIOIB3YS

npuanu [lapeto? O60cHyHTE CBOM TPEITOKEHUSI.
3anaHue 3. OICHUTE KOHKYPEHTOCIOCOOHOCTE OOQ «(F*****%, y BLIIBUTE OCHOBHBIC
KOHKYPEHTHBIE TTpEeUMYyIIecTBa npeanpusatus. Kakue ympaBieHueckne pemeHuss OyayT paspaboTaHbl
Ha OCHOBE pe3yJibTaTe OLIEHKU KOHKYPEHTOCIIOCOOHOCTH
3.1. IIpoBeaurte wmccrnemoBaHUs W JalWTe SKCIEPTHYIO OIEHKY BIHMSIHHUA TATH (HaKTOPOB
koHKypeHur M.IlopTepa Ha nesSTeN HOCT MPEATPUSITHSL.
3.2. OueHUTE CTENCHb BIUSHUS (PAKTOPOB MHUKpoOcpeabl Ha nesaTenbHocTh OO0 «*****y) 10 Momenu
M. Iloprepa.
3.3. OueHnTe CTENEHb BIMSHUS IMOKYIATENIeH M MOCTABIIMKOB Ha AesTenbHocTs OO0
«*F*E*y 1o mogenu M. Ioptepa.
3.4. Jlaiite oleHKY KOHKypeHTHOU no3utuu npeanpuarus OO0 «****% ¢ moMolpi0 KOMUIECTBEHHOTO
SWOT-ananusa

Ilpakmuuecxkoe 3aoanue «PA3PABOTKA MOJEJ/IH IIPHHATHA YIPABJITEHYECKOIO
\PELIIEHU A1

Lens: PaszpaGoTtath MoOzxenh  NPUHATHS  YNPAaBIEHYECKOTO  PEIIEHHS C  MOMOIIBIO
MOP(}OIOTHYECKOTO aHAIH3a

3aganue.
1. Oxapakrepusyiite TpOGHIb JICIATEIBHOCTH Balleil OpraHU3allid W ONpPEIEIUTE OCHOBHBIC
HaIpaBJICHUS €€ pa3BUTHSL.
ChopmynupyiiTe MUCCHIO ¥ TNIABHYIO 1I€ITh JESTEIBHOCTH OpPTraHu3aIliuHy.
3. Cdopmynupyiite MpoOJIEMHYIO CUTYAIMIO, XapaKTEPHYIO JUIs JEATENbHOCTH Balledl OpraHu3aluu
(Hampumep Kak OOHOBHUTH AaCCOPTUMEHT HM3TOTABIMBAEMOW B OpraHU3allid MPOAYKIUH WU
OKa3bIBa€MBIX yCIYyT; KaK MOBBICUTH KA9E€CTBO YCIYT U T.II.).
[Ipoananu3upyiiTe MpoOIEMHYIO CUTYaIHIO M TaliTe TOUHYIO (hOPMYITHUPOBKY ITPOOTIEMBL.

no

SES

CocTaBpTe CHHCKHU XapaKTCPUCTUK MOp(i)OJ'IOFI/I‘IeCKI/IX IIPU3HAKOB HpO6J’I6MLI (B3$IB 34 OCHOBY|
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©oo~No

10.

BBITTYCK HOBOH HOMEHKJ/IATYPBI H3/EJIHH (s céasu c paspabomkoii u peanuzayuei Ho6020,
yP))

PaspaboraiiTe ceTeBol rpaduk peanu3aluy YIPABICHYSCKHMX MEPONPHUATHH C YyKa3aHHEeM COOBITHH,
paboT, UX MOCIIEA0BATEIIBHOCTEH, OTBETCTBEHHBIX JIUII, BUIOB KOHTPOJIS.

KPUTEPHHU KITaCCU(PHUKALNY YIIPaBIECHUECKUX PELICHUI).

PaspaboraiiTe TexHoMmorn4eckyto menodky mporecca [IITPYP.
PazpabortaTh BapuaHTHI perieHus Ipo0IeMbl IO KaXKJ0H XapaKTepUCTHKE.
PazpabotaiiTe BapraHTHI peIIeHUS IPOOIEMEI B IICIIOM.

[IpoBenuTe aHanu3 M OLEHKY BHIPAaOOTAHHBIX BAPHMAHTOB PEILIEHUS MPOOJIEMBI C y4EeTOM TpeOOBaHUH,
MIPEeIBABISEMBIX K YNPABICHYECKUM peleHUsIM (JUIs 3Toro oTBeTbTe Ha Bompochl: KTO?, UTO?,
I'’IE?, KOI'IA?, KAK?, [IOUEMY?).

BriOepute okOHYAaTENBHBIA BapHaHT PELICHUS IPOOIEMBbl U JOKYMEHTAIBHO O(OPMHTE PELICHHE.
Ilpakmuueckoe sadanue «ITEPECTPOHKA JIEATEJIbHOCTH OPIAHHU3AIIHH HA

Lenb: Pa3paborarh cereBoil rpadk NEPECTPONKU NSATSILHOCTH OpPraHU3aIlMM Ha BBIMYCK
HOBOIl HOMEHKJIATYPbl U3JICIHM.
3anaHue.
1. OGocHyiiTe HEOOXOAUMOCTh MEPECTPONKU NEATEILHOCTH OPraHU3allMd B CBSA3U C pean3alkeil

HOBOTO YIPaBJICHYECKOTO peIIeHHsI (HalpHMep, IepecTpoiika B CBA3M C BBHITYCKOM HOBOH
HOMEHKJIATYPhI U3JIENHH).

2. Paspaboraiite YP 1o:
- I3MEHEHUIO TEXHOJIOTUH ITPOU3BO/ICTBA;
- CTpYKType 1 (HyHKIIMOHATBHBIM 00S3aHHOCTSM TO/Ipa3/IeIeHUi OpraHu3alliu;
- KaJIpOBO MOJINTHKE;
- [IEHOBOM IIpOrpamMme.
3. TlpencraBere pa3pabOTaHHBIE BapMAHTHI PEIEHHS B BUJAE  «IepeBa pemieHui» (10 XOouy|
BBITIOJIHEHNSI CXEMbI BHECUTE HEOOXOUMBbIE JOIIOTHEHHUS).
4. PaspaboTaiiTe MEpONPHUATHS [0 PEATU3AIUK PEIICHHIA.

OIIK-4-Cnoco0en PYKOBOAUTH l'[pOCKTHOﬁ H npoueccnoﬁ HEATECJIbHOCTHIO B OPraHU3allui ¢ UCITOJb30BAHHEM COBPEMECHHLIX NPAKTUK YIIPABJCHUSA,
JIMACPCKUX H KOMMYHUKATHBHBIX HABBIKOB, BLIAABJIATL U OLICHUBATH HOBBIC PLIHOYHBIC BO3MOYKHOCTH, pa3paﬁaTblBaTL CTpaTerum Co3iaHvsl U pa3BuTus
HHHOBAIIMOHHBIX HaIIpaBJIeHI/Iﬁ ACATECJIbHOCTH H COOTBETCTBYIOLIIME UM 6H3HeC-M0}JeJII/I opranmaunﬁ

anaBJIeHne HHHOBAIIMOHHBIM Pa3BUTHEM KOMITAHUU
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OIlK-4.1

Ocy1iecTBISET PYKOBOJCTBO MPOEKTHON U
MIPOIECCHOM IEATEIHHOCTHIO B OpraHU3aIliH

TeOpeTI/IIIeCKI/IG BOIIPOCHI

1.
2.

RO ~NO O~

18.
19.
20.
21.
22.

23.
24,
25.
26.
217.

0.
. Crioco6b1 BEIOOpa MHHOBAIIMOHHBIX CTPATErHid
12.
13.
14.
15.
16.
17.

HoBoBBenenme- 3ak0H pa3BUTHS YEITOBEUECKOTO OOIIECTBA

CylrHocTh W COJEp)KaHME HOBAllMM, WHHOBAIMM, HOBOBBeAcHUH. DOYHKIUM WHHOBAIUM.
Kiraccndukaruys nHHOBAITHH.

NunoBanmonnoe pasButne KommnaHud. OCHOBHBIE HANpaBIeHWS WHHOBIIMOHHOTO Pa3BUTHS
KOMITaHUU

CoaepkaHue U HallpaBJIC€HUE NHHOBALIMOHHOW MOJUTUKYU IOCY1apcTBa

Merto/ibl ¥ YyCIIOBUS peajiu3alliid MHHOBAMOHHOM MOJIMTUKU FOCY1apCTBa

HHHOBalMOHHAS MOJIMTHKA W CTPATETUs XO3SUCTBYIOIIETO CyOheKTa

MeTop! BEIOOpa MHHOBAIIMOHHOW TIOJTUTHKH XO3SHCTBYIOIIETO CyOBeKTa

JlocTOMHCTBA CTpAaTeruu TEXHOJIOTUUECKOT O JIUAEPCTRA.

JlocToMHCTBA U HEAOCTATKH UMHUTALIMOHHOM CTPATErny Pa3BUTHSI IPEAIPUSITHS.

KoHkypeHTHBIE HTHHOBAIIMOHHBIC CTPATETUH.

W HHOBaIMOHHOE MOBEJCHME.

WHHOBalIMOHHBIE UTPHI IPU OlIEHKE MHHOBAIIMOHHOT'O ITOBEICHUS.

NHHOBaMOHHBINA PHIHOK U MHHOBALMOHHBIA PUCK

MoTuBanys HHHOBAIIUI

JKvi3HEeHHBIH UK MTHHOBAINH

MeToasl MPOrHO3UPOBAHUS WHHOBALMM: DKCTPAIOJIALMS, MOUCKOBBIA IMPOrHO3, HOPMAaTHBHBIN
MIPOTHO3 U TIp.

Copep:xaHne U CTPYKTypa HHHOBAIMOHHOTO IpoLecca

MeTopl IOVCKa UAeW UHHOBAIIUU

IIponBuxeHue U pacipOCTpaHEHUE NHHOBALIUI

Metonauka oneHKH 3QPEKTUBHOCTH HHHOBAIIMOHHBIX IPOEKTOB

Kputepuu onenku 3¢ppexTHBHOCTH MHHOBAIMI 0 METOIMKE MEXayHapoaHoro crangapra: NPV,
PB, IRR, IP

I'paduxu 6€3yOBITOUHOM AEATENFHOCTH A0 U MOCIE MPOEKTa

Pemenns mo peanuzaiuu (BHEAPEHNIO) HHHOBAIIIOHHOTO MTPOEKTa

CyIIHOCTb U COJepKaHNE HHHOBALIMOHHOTO MEHEKMEHTA

Opranu3zaiusi HHHOBAI[IOHHOTO MEHEKMEHTA

YmpasieHue puckaMyu HHHOBAIIMOHHBIX IIPOEKTOB
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28. CymHOCTb ¥ CoJIepyKaHue IIPUEMOB HHHOBAIIMOHHOTO MEHE/KMEHTA
29. IpuHIUIT MAPKETHHTOBOTO MOAXO0/a TIPU pa3paboTKe HHHOBAIIMOHHBIX MPOEKTOB
30. IIpHHIKUIIBI TOCTPOCHUSI HHHOBATUBHBIX CTPYKTYP YIIPABICHHUS.
31. Oprauuzanuonnsie HOPMBI peaTH3allii HHHOBAIMOHHBIX TIPOEKTOB.
32. OpranusaruoHHbie (OPMBI HHHOBAIMOHHOMN JEATETHHOCTH.
33. IHHOBAIMOHHBIH TIPOEKT KaK (opMa IEIEBOrO yIPABJICHUS WHHOBAIIMOHHOM JESTENILHOCTHIO Ha
npennpusaTud  (QYHKIMH, 3a1a4d, OJIEMEHTHI, YYaCTHHKH, KIacCHUKAIUS, MOIXOIbI K
peanu3anun).
34. Tlokasarenu 3 (PEKTUBHOCTH MHHOBALMOHHOTO MPOEKTA.
35. Tonsitre 3¢ (HeKTHBHOCTH HHHOBAIMOHHOMN JIEATEIBHOCTH.
OIIK-4.2 Hcmone3yeT B IPOEKTHOM U TIPOIIECCHOM [IpakTiueckre 3amxaHus

JIeSITeIbBHOCTH COBPEMEHHBIE MMPAKTUKU
yIpaBlIeHUs, JIUAECPCKUE U
KOMMYHHMKATHBHBIC HABBIKH

L. 3amonHuTe KIaCCH(PUKAIMOHHYIO CXEMY HHHOBAIIMOHHBIX CTPATETHiA

DOYHKUHO- Opraamsa-
’ [IpoaykToBuIe ’ - : ’ PecypcHBIe ’ -5 J

HHHOBAITHOHHBIE CTPATEIHH

1

HATRHRIS NHOHKHME

|

2. Tlpusemute 3-4 npuMepa HHHOBAIMIA U3 Pa3IMYHBIX 00J1aCTel U cep KU3HEAEATENBHOCTH U
3aI10JTHUTE TaOJIUILy
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HexkoTopeie pazHOBHIHOCTH HHHOBALAI

Haumenopanue XapakTepHcTHEN HHHOBALHH
HHHOBALHH =
} noTpedHOCTE Haes pemeHne
[3anpoc) (KoHLenaa) [ TEXHOMOTHA)

B. Kakue paktopsl npu pa3paboTKe CTpaTerny MHHOBALMOHHOTO PA3BUTHS OPTaHU3ALMH OMPEIEISIOT
3HAYUMOCTB KPUBOH OTIBITA (KPHBOH OOYUEHMsI), a KAaKHe — OTHOCATCA K AP (EeKTy SKOHOMUHU Ha
MacirTadax mpou3BOJICTBA!

— UMUK U penyTanus y HoTpeOnuTes;

—  BBICOKAasi CTOMMOCTh TEXHOJIOTHYECKOT0 000y IOBaHUS,

—  POCT MPOU3BOJUTEILHOCTH TPYAa B OCHOBHOM IPOU3BOICTBE;
— OpHEHTAaIMs Ha “TUIOI0TBOPHBIE” TEXHOJIOTHH;

— mpoeCCUOHAIN3M U BBICOKas KBAIM(UKAIIUS TIEPCOHAIA;

—  3AIIUIIEHHOCTh 00BEKTOB HHTEIUIEKTYaIbHOM COOCTBEHHOCTH.
4. Haiinute u chopMynupyiTe paziauyus MeXIy HHHOBAallMOHHBIM W MHBECTHUIMOHHBIM MPOEKTOM,

BaronHUTE TabIUIy 6, 100aBUB 3-4 KpUTEPHsI BMECTO MPOITYCKOB:
Paznuvun MeA1Y HHHOBAUHOHHBEIMH H HHEECTHUHOHHBIMHA NPOeKTAMH

l:-f?fjfp.lﬁ'.'{iﬂll'{' {UH!.'.I'H'-HHF!(’.TP:HFJ!ﬁ’ ‘ffp.l']'fh!_}
HH BRI O HH I NpoERT HHBECTHITHOHH B NpoeKT

Ocnoainie Kprumepuu

InaeHan wels

CreneHs HeompeIeleHHOCTH
MapakTepHCTHED PECYPCOB
LeHHOCT R, IMATHMOCTE

5. IL]'ISI pcaim3allii HMHHOBAIIMOHHOI'O  IIPOCKTA HCO6XOZ[I/IMO obecrneueHue MMPOU3BOJACTBECHHOT'O

rmponecca CbIpbEM, Z)HCKTpOBHepFI/Ieﬁ U KOMIUICKTYIOIIUMHU. Hal[e)KHOCTL IMOCTaBIIUKa CbhIPpbs
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onieHuBaercs B 83%, kommuiektrytomux 80%, anekrposneprueit 90%. OnpenenuTs pUCK CpblBa Hayaua
MPOM3BOACTBEHHOTO IPOIIECCa.
6. ITHHOBaIlMOHHBIM MOTEHIIMAJI — OCHOBA PBIHOYHOW CTpaTeruu mnpeanpusatus (opranusanuu). Ero
AHAIM3 W OIEHKAa SBITIOTCS Ba)KHBIMH AIIEMEHTAMH WHHOBAaIlMOHHOTO MEHEKMEHTA.
Touka 3peHuns: «/IHHOBAaIMOHHBIN NOTEHIIMAI OPraHW3allMd — OTO Mepa TOTOBHOCTH BBINIOJHUTH
3ajauy, oOecIleurBaIOIMe JOCTIKEHUE MMOCTAaBICHHONH HHHOBAIIMOHHOM LIEm.
Touka 3peHus: «/IHHOBaIMOHHBIN TOTEHIMANl OpPTaHM3ANWN — TIABHBIA KPUTEPHUIl IeIecoo0pa3HOCTH
X cymectBoBaHus. UYepe3 pa3BUTHME TNOTEHIMAla WJIET pPa3BUTHE OpraHu3alid, a TakXke BCeX|
HIIEMEHTOB TPOU3BOICTBEHHO-XO3SIHCTBEHHON CUCTEMBD.
Touka 3peHms: «Pa3BUTHE OpraHu3alUil paccMaTPUBAETCA KaK peakus Ha M3MEHEHHS BHEIIHEH
CpeIbl M IOTOMY HOCHUT CTPAaTETHUEeCKUI XapaKkTepy.
Bormpocsr:
1. PackpoiiTe CyIIHOCTh W COACPKAHHUE WHHOBAIMOHHOTO IOTCHIIMANA MPEANPHUATUS (OpTaHU3aIIIH ).
IAPTYMEHTUPYHUTE KOHKPETHBIM IPUMEPOM.
2. KakoBa B3auMOCBSI3b BHYTPEHHEH CTPYKTYphl M WHHOBAIIMOHHOTO MOTEHIMANIA OPTaHU3aIuH?
3. Kakme moaxoapl K OIEHKE HHHOBAIMOHHOI'O IMOTEHIMaja BaM M3BeCTHBI?

OIIK-4.3 Biageet npuemaMu BBISIBIEHUS U OLIEHKU 3amaHusl Ha pEIICHUE 3a7a4 U3 MPOPECCHOHAILHON 00J1acTH, KOMIUICKCHBIC 3aJlaHus

HOBBIX PHIHOYHBIX BO3MOXXHOCTEH,
Pa3pabOTKH CTpAaTETHH CO3IaHHS U Pa3BUTHS
WHHOBAILIMOHHBIX HaIpaBIeHUN
JIETEIbHOCTH U COOTBETCTBYIOIIUX UM
Ou3Hec — MoJieTiel opraHu3anun

3amanue 1. /[Ba mpOTHBOMOJIOKHBIX aclekTa OBITHS — M3MEHEHHE M YCTOHYHMBOCTH —
CHMBOIIM3UPYIOT BCEOOMIMHA MHUPOMOPSIOK. Mojaenu TMOBEeICHNUsS 3KOHOMHYECKHUX CYOBEKTOB CBS3aHBI
c BbIOOpOM croco0a CyIIeCTBOBaHUS M3 OTHX JBYX IPOTHUBOIIOJOXHBIX HANPAaBICHUH TOCTOSHHOE
(Hen3MeHHoe, CTaOMIIBHOE) WIH TpeayCcMaTpUBaIoIIEe BHUJIOM3MEHEHNE (Moxn¢ukanmo,
npeoOpa3oBaHKe, YCOBEPIICHCTBOBAHNE).

1. KakoBbl mpeuMmyniecTBa M HENOCTaTKH NPEAJIOKEHHBIX MOJENEH MOBEIECHUSI SKOHOMHYECKHX|
CyOBEKTOB?

2. Kak, mo Bamemy wmHeHHio, mpobiiemMa BBIOOpa MOJAETH Pa3BUTHUS CONHMAIBHO-IKOHOMHUYECKHX
CHCTEM CBsi3aHa C CYLIECTBOBAHHEM <JUIMHHBIX BOJIHY», WIIN «OOJIBLIMX LUKIOB KOHBIOHKTYPBI»?
3ananue 2. MHTErpamuss B MHUPOBYIO OSKOHOMHKY (TJIOOanmm3aiusi) CYHIECTBEHHO pAacIIUpseT ToJe
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KOHKYPCHTHOW OOpBOBI, 3acTaBisisi POCCHICKHE KOMIIAHMM KOHKYPHPOBAaTh C JHACPAMH MHPOBOTO
pBIHKA. B 3THX YCIOBHSAX TJIaBHOM MpoONeMOil KOMIAHWK W OCHOBHOW 3aJadell WX pPYKOBOJICTBA
CTaHOBUTCS O0CCIICUECHUE YCTOHYMBOTO POCTA.
1. B dWem cymHOCTP W 3a C4YeT, Kakux (aKTOPOB, MOXKHO OOECIIE€UNTh YCTOMYUBBIN POCT|
MPEATPUATHS?
2. CyliecTByeT JBa THIA TOAXOJOB K pa3pa0d0TKE HHHOBAI[MOHHBIX MPEJIOKCHUHN: TMPEITIOKEHUS
«CBEpXy» 1O TIONCKY HOBBIX BO3MOXXHOCTEH W TIPEIUIONKECHHUS «CHH3Y» IO TPEOJOTICHHIO
CyIlIeCTBYOIMX MpoosieM. Kak 3Tu criocoObl CBSI3aHbI ¢ 3a/1a4eii 00eCreYeHns] YCTOMYHMBOTO pocTa?
3aganue 3 .McTopus pa3BUTHS LUBWIM3AUUMU II0Ka3ajla, 4YTO HWHHOBAalUHU SIBISIIOTCS BaKHEUIINM
(dakTopoM ycroiumBoro # A(G(EKTHBHOTO pa3BUTHSA JKOHOMHKH. BMecte ¢  MpoTHBOpedHs
MHHOBAIlMOHHOTO PAa3BUTHUS CBS3aHbl, MPEXKAE BCEro, C MPUPOJOH HHHOBALMOHHOW JESTEIbHOCTH,
KOTOpasi COMpsbKeHa C OONBIIMMH pUCKaMH Ui BceX ee cyOwbekToB. Kpome Toro, WMHHOBammu 110
CBOEH MpUPOJC MHOTA HUMEIOT Pa3pYIIUTENbHBIN XapakTep. HoBaTopsl paspylialoT KOHCEPBATHUBHBIC
(I)OpMLI XO3$1§ICTBOB21HPI$I, BbI3bIBasA 3aMCIJICHHUEC TCMIIOB POCTa 3KOHOMHUKH B KPATKOCPOYHOM
nepuoge. C  Apyrol  CTOPOHBI, OTCYTCTBHE HWHHOBAllMi JaXe NpPH HAIWYHH DKCTEHCHBHOTO
PKOHOMHYECKOI0 POCTa MPUBOIUT K 3aCTOHHBIM SIBJICHHSM B SKOHOMHUKE M CIIOCOOCTBYET pa3pylICHHIO
COIMAaTbHO-3KOHOMHYECKHUX CHCTEM.

1. KakoBbl, mo Bamemy MHEHHWIO, IyTH pEIIEHUS MPOTHBOPEYMI HHHOBAIMOHHOTO pa3BUTHS GUpPM?

3aganue. Keiic-cutyanus

«B CeBepHoii cTonuie He MpocTo JO0AT MopokeHoe. [loTpebisioT ero 3xeck B Tpu pasa

Oonbme, veM B MoOCKBe, TIpM 3TOM aCCOPTUMEHT B O3TOH KaTEeropMu IIUpe, YeM B OOJIBIIMHCTBE
[POCCHICKHX PETHOHOB: MECTHBIC TPOW3BOANTEIN OXOTHO OOMECHHBAIOTCS CBOCH MPOIYKITHEH C
BaBoJaMH JPYruX rOpoJIOB, C OAHOM CTOPOHBI, 3aKkpbiBass cnpoc B Ilutepe, a ¢ apyro — pacmupss
coOCTBEHHBIE PBIHKH COBITA.

[lo HaOmopeHUsIM METepOYPrCKUX ONTOBHUKOB, CIELHATM3UPYIOUIMXCS Ha MPOAaXe MOPOXKEHOTO,
KaKIyio Henemo B IlerepOypr BBO3UTCS MOPOXEHOTO HE MeHee 4eM Ha 3 MIIH. pyO. W BBIBO3HTCS Ha 2
MIH. py0. B oTimume ot MOCKBBI, KHUTEIh KOTOPOH B CpeHEM MOTpediseT 2,5 KT MOPOXKEHOIo B TO/I,

neTepOyprkell BeaeT OKOJIO & KI.
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B IletepOypre AEWCTBYIOT 4eThIpe KPYHHBIX HPOU3BOAWTENST MopokeHoro. Jlerom XnamokomOuHar 1
mpousBoant 60 - 80 T B cyTku, Tamocro — nopsiaka 18 T, Komubpu — oxono 15 T, [lerpoxonon — 6onee 8 T.
Kak cuutaror skcmepthl, Oonee 60% meTepOyprckoro pblHKAa MOPOXKEHOTO YAEP)KUBAIOT MECTHBIC
npousBoautenn. B IlerepOypre eme ecTb MECTO ISl JOKAaJbHOW MPOYKITHH.

«CuTyanusi CTaHeT KPUTHYHOM, KOT/1a HAIlUM MOPOXKEHIIMKAM OCTaHETCS! TOJIBKO IIOJOBHHA PBIHKA», —
rooput Jmutpuii Lllnnos, MmeHemkep no pekiamMe U MapkeTuHry kommanuu Tamocto. «[letepOyprekuii
PBIHOK OYEHb IIepCleKTUBEeH, Tak Kak B IlerepOypre emat MopokeHOoe U 3UMOH, U JIETOM»,
cuntaeT CBetnana CTynuHa, 3aMeCTUTENh TUpeKTopa XiiagokoMOuHara 1.

B IletepOypr BBO3uTCS AMOO OYEHb JAeUIEBas MPOLYKIMSA, JUOO AOCTATOYHO AOPOrasi MPOAYKLHIO
Aiic-Ounu — MopoxkeHoe mnoa Mapkamu CesepHas Beneuws, Xemuyxuna Poccun. A, Hampumep,
neTpo3aBojackuii CaaBMoO Cpead Mpodvero mpuBo3uT B IleTepOypr MOpoOKEHOE C TBOPOTOM M HOTYpPTOM,
KOTOPOTO 3/1€Ch OOINBIIE HHUKTO HE IMpeJaraer. [leTepOyprckue 3aBOABI OOMEHHBAIOTCA C
MPOU3BOAUTEISIMH U3 IPYTUX FOPOJIOB MOPOKEHBIM Pa3HOIl IIEHOBOW KaTerOpUHM WM BHUAA, BOCIIOIHS
TakuM 00pa3oM HEJOCTaTOK COOCTBEHHOTo accopTuMmeHTa. Tak, [lerpoxomnop 3akmoumi OapTepHBIE
corameHust ¢ TyJIbCKUM XJIaJOKOMOWHATOM, ¢ HOAMOCKOBHBIM KOJOMEHCKMM XJIaJIOKOMOMHATOM H
CepBHUC-X0JIOJIOM, a KPYMHEHIIHA MeTepOyprcKuii MPOU3BOIUTEIb MOPOKEHOro XjajgokomMOuHaT 1
paboTaeT Ha TOW ke OcHOBe C TBepckuM xmnagokomMOuHaTOM. C OOJBIIMHCTBOM PErMOHOB, KOTOpBIE
HeOOraThl MOPOXKEHBIM U HCIBITHIBAIOT THETET K IMeTepOYpPrcKod MpOAYKIHMH, OTHOUICHUS HOCST
Ooee IMBUIIM30OBAHHBIA Xapakrep. Tak, meTepOyprckoe MOpPOXKEHOE ONTOBHUKH —3aKyMaroT s
Cesepo-3anagnoro peruona, Cubupu, Oneccel, PoctoBa, Coun. Ilerpoxosnosr Baronamu OTIpaBiisieT CBOH
normynspHble OaToHunku Muts, Jlama u bensie Houn Ha Kamuarky. Pa3paGoransl camolieTHBIE peiicHl,
KOTOPBIMH MOpOXeHoe fnocTtasisiercs B Hopunbck, Bopkyty, Hansim, Canexapn M Ipyrue ceBepHbIe
ropoga. Ha Ttakue mapmpyTel npuxomurcs Bcero 5% oT oOmero o0bema IOCTaBOK, U TaKoi
croco0 JOCTaBKM YBEIMYMBAET ONTOBEIE IIEHBI TOYTH B/IBOE.

JIy11 OONbIIMHCTBA METepOYypPrCcKUX MOPOKEHIIUKOB PETHOHABHBIE TOCTaBKH — 3TO B ONPEACICHHON
creniern  guBepcudukanus.  MOCKOBCKMH  PBIHOK — OCTaeTcs Ul  HHMX  JIAKOMBIM,  HO
TPYAHOJOCTHKMMBIM KyCOYKOM. MOCKOBCKMH PBIHOK TECEH, TaK KaK IPOU3BOJICTBEHHBIE MOIHOCTH
MOCKOBCKMX MpPEANPUITHH, CHENUATU3UPYIOLIMXCS Ha IPOU3BOACTBE MOPOKEHOTO, IPEBBIIIAIOT]

moTpeOHOCTH MoOCKBBI. 3aTo, o cioBaMm JImutpus Illmmosa u3 Tamocto, omroBas TOproBisi B MOCKBe
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BeCbMa IMEPCNEKTHBHA — 3[eCh MNPOU3BOAATCA 3aKynku ans Toprosiu B KamumnuHckol, Tsepckoif
oOmactsix u B IloBomkbe. «YuuTHIBasE MOCKOBCKHE II€HBI, JaKE€ H3AEPKKU IO TPAHCIOPTUPOBKE
OCTaBJIAIOT HAaLTy MPOAYKLHUIO KOHKYPEHTOCTIOCOOHOIY, — 3aMeTr LLnmoBy.
KoHTpOIbHBIE BONIPOCH U 3aaHUS:
1. Kak BBl OIleHHMBaeTe IMEPCIEKTHBBI MOPOXKEHOTO ¢ TBoporoM u Horyprom? Iloctpoiite
Matpuy SWOT-ananuza.
2. Kakne nHHOBaIMOHHBIE pelieHrst BbI ObI TpeIoKiTy 1715 3aBOeBaHUS PhIHKa MOCKBBI?
3. Kakne mHHOBalMOHHBIE pelieHUs BBl Obl MPEIsIONKUIN JJisi 3aBOCBAHMS PHIHKA HAIETO
ropozaa?
Kakne NOKyMEHTHI HEOOXOAMMO O(OPMHUTH B TaHHOM Cirydae?
YnpasJieHne n3MeHeHUAMH
OIlK-4.1 OcyImecTBIseT pyKOBOJCTBO IPOEKTHOU U [[lepeuens meopemuueckux 60npocos K 3auemy:

MIPOIIECCHOM IEATEIHHOCTHIO B OpraHU3aIliH

. CyIIHOCTh OpraHU3allMOHHBIX U3MEHEHUI

. OCOOEHHOCTH OpraHU3aIIMOHHBIX CTPYKTYP

. BzanumopeiictBue cuctemMbl ynpaBieHUs] U3MEHEHUAMH ¢ OOIIEH CHUCTEMOH ypaBieHHs TPEATPUATHEM
. YcnoBus u IMPUYNHBI OPraHU3allUOHHBIX H3MEHEHUH.

1

2

3

4

5. XapakTepucTHKa BUJOB OPraHU3alluOHHBIX W3MEHEHUI.

6. XapakTeprCcTHKa OCHOBHBIX OOBEKTOB OPraHNU3aLMOHHBIX H3MEHEHHH.

7. IlpyunHBI BHUMaHUA K OpTaHU3allMOHHBIM U3MEHEHHUSM B COBPEMEHHBIX YCIOBUSX.

8. Konnenmus pa3sutust MaisiMu maramu Munanoepra u Kyuna.

0. DTambl M3MEHEHHUH B MOJIEIM KOHTPYSHTHOCTH OpraHu3aliMoHHOoro noBeaeHus Hanmepa
10. Moiens )KM3HEHHOTO IUKJIA OpraHu3ay Auseca.

11. Pa3BuTHE Opranu3anuu B paMKax KoHIenuu ["peitnepa.

12. XapakTeprcTHKa OCHOBHBIX TUTIOB OPTaHU3AIOHHBIX N3MEHEHUH.

13. OcHOBHBIE KOMIIOHEHTHI TIpoliecca npeodpazosanuii (McKinsey).

14. Baxxneime KOMIOHEHTHI OPTaHN3allMOHHBIX N3MEHEHHH.

15. CTpyKTypHBIE ¥ TUYHOCTHBIE OPUEHTHPHI OPraHU3aMOHHBIX N3MeHeHnH B Teopun E u Teopun O.
16. OcHOBHBIE 3Talnbl OpraHU3alMOHHBIX U3MEHEHNH B MoJienax JleBuna u I 'peitHepa

17. IIpoGiemMbl KOHTPOJIS, COTPOTHUBIICHUS 1 BJIACTH B OPTaHU3AIMOHHBIX H3MEHEHUSX.
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18. Pemenue mpobiaeMbl BIacTH B XOZ€ CTPYKTYPHBIX pedopm.

19. IIpu4rHBI COMPOTUBIICHIS H3MEHEHUSIM.

20. Buabl cONpOTHBIEHUS U3MEHEHUAM U METO/BI X MPEOIOJICHUS.
21. JlocToMHCTBA ¥ HEOCTATKH PAa3JIMYHBIX METOJOB IIPEOIOICHUS COIPOTUBIICHHUSL.
22. CyIrHoCTh ¥ 3JIEMEHThI OpTaHU3aIOHHON KYJIbTYPBI

23. OyHKIUU OpraHU3aMOHHON KYJIbTYPHI.

24. Tumel OpraHU3alMOHHON KYJIBTYPHI.

25. JInarHocTHKa OpraHM3allMOHHON KyJIbTYpHI

26. YPOBHU OpraHu3allMOHHON KynbTypsbl 1o [laitny.

277. PecTpykTypHu3auus

28. PEeMH)XKUHUPHUHT

29. Pa3BuBaro1as opraHnu3anus

30. TotanpHOE yIIpaBICHHE KAa4€CTBOM

OIlK-4.2

Hcrnonb3yeT B IPOEKTHOM U ITPOLIECCHOM
JIeSITEIbHOCTH COBPEMEHHBIE MMPAKTUKU
yIpaBleHUs, JINAEPCKUE U
KOMMYHUKAaTUBHBIC HABbIKN

IIpumepnvie npakmuueckue 3a0anus:
1. IlpeacraBuTh NpPUMEPHI MpoLEcca PECTPYKTYPH3ALUH PEATbHO CYIIECTBYIOIIMX POCCUHCKUX WIIH
BapyOeKHBIX KOMIIAaHWH, MPOAHAIM3UPOBATh HMX CYIIHOCTb, 3Talbl W METOAbl NPEOJOJICHUS
COTIPOTHBIICHHS ITEPCOHANIa OPTaHN3ALMOHHBIM U3MEHEHHUSIM.
2. 3anaua «/lenerupoBanue GyHKUINI»

Onucanue CUTyaIlll U TOCTaHOBKA 3a/1a4H

/lo HacTosiero BpeMEHM Ha4YaJbHUK OTHENla MapKeTHHIa CaMOCTOSITEIbHO COCTaBIsUI OTYETHl U
AQHAJTUTUYECKHE CIIPaBKH MO TeKyllel paboTe oTaena A pyKOBOJCTBA OpraHu3auuu. B cBs3u ¢ pocTom
o0beMa pelaeMblX 3ajad 3aTpaTbl Ha BBIIOJHEHHE 3THX PabOT MHOIOKpaTHO Bo3pociau. B ormene
MMEIOTCS COTPYAHUKHU, XOPOILIO 3apeKOMEHIIOBABIIME ceOsl MPH peIIeHHMH MEHee BaKHBIX 3a1ad. OHH
MOTJIH OBl YACTUYHO OCBOOOAWTH HAaYaJbHUKA OT/AENA, B35B Ha ce0sl COCTaBJIEHHE OTAEIBHBIX OTYETOB U
CIIPaBOK.

Kax oyKeH MoCTynuTh HadaJdbHUK OTAea?
Bo3MorkHbIE BApHAHTHI OTBETOB:

1. HavanpHuK oOTAEna JaeT COTPYAHHMKY KOHKPETHOE IOpY4YEHHE, HE DPAa3bsICHUB €My OTAENBHBIX
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MoJoXeHnd u no3unuil. [lo MHEHHIO PYKOBOAWTENS, 5TO HE ABIAETCS HEOOXOAMMBIM ISl YCHEIIHOTO
[peIICHNs IIOCTaBJIEHHON 3aJauyM, TaKk KaK OH IPEIroaraeT OCYLIECTBISATH ONEPATUBHBINA KOHTPOJIb,
4TOOBI yOEAUTHCS B YCIIEIIHOM X0/¢e paboThl. B mporniecce BhImoaHeHUs paboThl COTPYAHUKY pa3periaeTcs
MOJIy4aTh HEOOXOAMMYI0 HMHGOpPMAaLUI0 M 00CYKIAaTh BO3HHKAIOIIME BOIPOCHl C 3aMHTEPECOBAHHBIMU
ITMIIAMH TOJIBKO C CAHKLUM HadyaJIbHUKA OTIENa.

2. HayanbHuK OoTACHa NOopydacT HECKOJIbBKMM COTPYAHHKAaM COCTABJICHHUEC OTYETOB U AHAJIMTUYCCKUX|
CIIPaBOK IO TEKyIel padoTe, HE YTOYHWB TOYHO WX ITOJIHOMOYHA. B 3TOH cuTyannn Ha4aabHUK OTAENa)
OCTaBIISACT 32 COOOW MPUHITHE OKOHYATENBHOTO PELICHUS.

3. HauanbHuk otnena OOBSCHIET COTPYAHUKY BaXKHOCTh CBOCBPEMEHHOIO M KadeCTBEHHOTO PEIICHUS
Mopy4aeMoi eMy 3aJadd, 0OOCHOBBIBAs IIPU 3TOM LieJIb U HEOOXOAUMOCTh ee perieHusl. OJHOBPEMEHHO
COTPYAHUK HAACIACTCA HCO6XOZII/IMI>IMI/I IIOJIHOMOYMAMU W OTBETCTBCHHOCTBIO AJISI CAMOCTOATCIIBHOIO|
pelIeHNs MTOCTaBJICHHOH 3amaun. Jlo cBeneHHs OpYyrux COTPYAHMKOB OTAEa JTOBOAWUTCS MH(OpMAuus O
MOJTHOMOYHSAX, IEpelaBacMbIX HCIIOJHHUTEN0. B MpaBUIBHOCTH CBOEro BBHIOOpa HAYaNbHUK OTIETA|
lyOeKIIaeTcsl TOJIBKO MOCTIe 3aBEPIICHHS BBIITOTHEHUS HCIIOJTHUTEIIEM TTOPYUYSHHON eMy paboThI.

INe3 IIpoaHanu3upoBaTh CTENCHb MPUMEHEHHUS B HCCIELYEMOM NPEANPHUITUN TPAIULIUOHHBIX U
COBPEMCHHBLIX METOAOB YIIPAaBJICHUA U3SMCHCHUAMMU. Pa3pa60TaTL NPEAIOKCHUS 110 TPUMEHCHHUIO METOJ0B
YIpaBJIEHHs] N3MEHEHUSIMH B IPAKTHYECKON AEATETbHOCTH UCCIIEyEMOTO IPEATIPUATHSL.

INe 4 PazpabotaTs peKOMEHIAIMH TI0 00ECIIEYEHUI0 OPTaHN3aI[MOHHOTO Pa3BUTHUS IPEATIPUSTHSL.
ChopmynupoBaTh KOHIETIIHIO OPraHU3al[MOHHOTO PA3BUTHS IS UCCIICYEMOTO MPEIITPUSITHS.

Ne 5 Pa3pabotaTh NpOEKT peMHKUHUPHUHTA OU3HEC-TIPOLIECCOB ISl HCCIIEAYEMOT0 MPeIIPUsTHS.
CIIporHO3MPOBATH MOCIEICTBHS PeaTn3aluy pa3paboTaHHOTO MpoeKTa It npeanpustis. Ne 4
Oxapaktepu3oBaTh (POPMBI CTPATETNIESCKUX U3MEHEHHUH, KOTOPhIE HIMEIOT MECTO B MIPAKTHUYECKOMH
IMesITeIbHOCTH MUCCIIEAYEMOTO MTPEIIPHUSTHS.

No 6 OxapakTepr3oBaTh OOIIYI0 CTPATETHIO, KOTOPYIO FWCIOIB3YET HCCIEAyeMOe TPEANPHUITHE, U
000CHOBATH 11€J1ecO00Pa3HOCTh (WIIM HeleJIecoo0pa3HOCTh) ee u3MeHeHus. PazpaboraTh pekoMeHAalun
MO0 OCYHICCTBJICHHUIO CTPAaTCruidCCKuXx H3MeHeHI/II>’I, KOTOpPBIEC MPEABUACHBI B IIpEaciiax HpeHHOX(eHHOﬁ
CTpaTEeTHH PAa3BUTHS MIPEIIPHUSITHS

OIIK-4.3

Bnaneer mpuemMamu BBISIBICHUS U OLEHKU
HOBBIX PHIHOYHBIX BO3MOKHOCTEH,
pa3pabOTKM CTPATETHH CO3JIAHUS U Pa3BUTHUS

Baoanusa na pewrenue 3a0au u3z npogheccuonanbHoll 0061aCMU, KOMNIEKCHbIE 3A0AHU
1. 3anaua «BvIOOp cTpaTeruu yrpaBieHHs IEPCOHATIOM)
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WHHOBAI[MOHHBIX HAIIPaBJICHUI
JIeATETBHOCTH U COOTBETCTBYIOIIMX UM
Ou3Hec — MoJieTiel opraHu3anun

W3 oOmeil Teopun CTPaTerniyecKkoro yMpaBleHHs H3BECTHO, YTO CYIIECTBYET HECKOJIBKO THIIOB, HJIH
BAapUAHTOB, CTpaTeruii opraHu3aluuyd. OTO, B YAaCTHOCTH, CTPaTeTHMH: MNPEANPUHUMATEIbCTBA,
ITMHAMUYECKOTO POCTa, MAaKCHUMHU3AIlMM NpPUOBUIM, BBDKWBAHHS, JUKBHAAUWW. V3BECTHO Takke, 4YTO,
CTpaTerwsi ympaBJICHUs IEepCOHAIOM OOycCJOBIeHa OOImeil crparermeid opraHmsanuu. Bmecre ¢ Tem
CTpaTerusl yIpaBJICHUs IIEPCOHATIOM HE MOXKET HE OTPa)KaTh CYLIECTBEHHBIX O0COOEHHOCTEH peann3aluu
ImaHHOM (QyHKIMH, 00yCIOBICHHBIX OOIIEH, YeTIOBEUEeCKOW MPUPOJOH 00beKTa U CyObeKTa yIpaBieHHs, U
BBITEKAIOIINX OTCIOJIA €€ COCTABHBIX 3JIEMEHTOB. Takux, B YaCTHOCTH, KaK KaJpoBas MOJIUTHKA, TOA00D U
HacM IICpCoHaJIa, HpO(bCCCI/IOHaIIBHaH U COHHAJIBHO-TICUXOJIOTUYCCKAasA aJalTalusad BHOBb IIPHUHATHIX|
paOOTHUKOB, OLEHKa, CTUMYJHMPOBaHWE M MOTHBauUWs, pa3BuTHE (BKIOHamomee oOydyeHue,
mpohecCHOHANBHOE W KaphbepHOE MPOABIDKEHHUE), COIMAIbHOE OOeCledeHrne W 3aluTa paOOTHUKOB,
BBICBOOOJKIICHHUE, MPaBOBOE U MH(POpMAIOHHOE obecneueHre QYHKIIMOHUPOBAHHS CUCTEMBI YIIPaBICHHS
MEPCOHAIOM.

llocmanoska 3a0ayu

Pacrionmarass OCHOBHBIMH XapaKTEPUCTHKaMHU CTpaTeTHH OpraHU3aluu, cieayeT chopMyIHpOBaTh
OCHOBHBIE 3JIEMEHTBl CTpaTerMu ympasieHHus mepcoHaioM. OnHako o0e 3TH CTpaTeruyd He SBISIOTCS
000CcO0ICHHBIMU, aBTOHOMHBIMH B cOJiep)KaTelbHOM IutaHe. CTpaTerust yIpaBleHHs IE€PCOHAIOM|
peann3yeTcs CIy>KOOH yHpaBJIeHHUs IEPCOHATIOM M JIMHEMHBIMU PYKOBOJIUTEISIMA KaK OPTaHHUYHAsl 4acTh)
oOureli crtparermn opranuzanmu. CTpaTerusi OpraHM3alldll W CTPaTeTusi YIpaBlIeHUS MEPCOHAIOM
pa3pabaTeIBalOTCSl KaK €JUHOE IIeJioe, IO3TOMY CIEIHAIHUCTBhl CIYKOBl YIpaBIICHHs] TEpCOHAIOM
BOBJICUEHBI B pa3palOTKy CTpaTeruyd OpraHu3aluy. Beab MMEHHO NEpCcOHalTy MPEICTOMT, BO-TEPBBIX,
[pean30BaTh Ty WM MHYIO CTPATETHIO OPraHW3alliU 10 BCEM €€ COCTABIISIOIIUM, BO-BTOPBIX, UCTBITATH)
000CHOBaHHOCTh U NMPOAYKTUBHOCTh M30paHHOH cTpaTeruu Ha cebe. Mcmonb3ys ONmUCcaHus HAa3BaHHBIX
CTpaTeTMi M COCTaBHBIX DJIEMEHTOB TEXHOJOTMH YIPaBIEHHS MEPCOHAIOM, OXapaKTepU3ynTe
COOTBETCTBYIOIINE CTPATETUU YIIPABICHHS IEPCOHATIOM.

Memoouueckue yxazanus

Ha pemrenue 3amaum otBoamtes 40-50 muH. 3amada pemmaercs rpymmamu mo 3-4. I'pymmaM pasmarorcs]
TaOJIMLbI, aHAJIOTWYHBIE Tabd. 1, ¢ 3alOJHEHHBIMH JABYMS JIEBBIMH CTOJIOIIAMH, B KOTOPBIX COIEPKATCS
Ha3BaHHE M KPAaTKOE ONMHMCAaHHME XapaKTEPHBIX YEPT CTPATErHil OPraHU3allHi, U HE3aIOJHEHHBIM MPAaBbIM
ctonbnom. [locrne oO3HaKOMIIEHHsT C COJiep)KaHHeM TaOJNHIbl CTyJeHTaM TpeajaracTcsl 3aroJHUTh

CBO60,Z[HLIC STYCHKH IpaBoro CTOJ'I6I_[a TCMU XAPAKTCPUCTUKAMU CTPATCIUN YIIPABJIICHUA TICPCOHAIIOM,




Koo
uHoukamopa

HH()MKCIWIOP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

npernoiaBaTeieM
KOPPEKTUPYIOTCSL.

KOTOpbIe, HAa WX B3I/, COOTBETCTBYIOT IaHHOW CTpATETMHM OpraHu3anuu. [lociie BBITOJHEHUS 3TOTO
BaJaHusl BCEMH IPYIIIAMHU KaKaas U3 HUX JOKJIAIbIBACT O pe3ysibTarax CBOSH paboThl, KOTOPHIC BMECTE C|
00Cy)KIar0TCs

BCCMH

B3ANMOCBSI3b CTPATEI'MI OPT AHU3ALIMU U YIIPABJIEHUS ITEPCOHAJIOM

rpynmnamMua U IIpU H€06XO,E[I/IMOCTI/I JOIIOJIHAKOTCS N

Tun cTpareruu

XapakTepHbIE YEPTHI
CTpaTerny OpraHu3alnuu

XapakTepHble YepThl CTpaTeruu
yIpaBieHHUs IEPCOHAIOM

1 2 3

Crparterus Pabora mpeumymectBeHHo Ha | B mogbope n Ha3HayeHHWW PYKOBOIUTEIEH
MPENIPUHAMATENBCTBA | OCHOBE IPOEKTOB C BBICOKOH | HMEET MECTO OPHEHTAIUS Ha CIIEUAINCTOB
CTENEHbIO (PUHAHCOBOTO PUCKA | C TBOPUYECKUM CKJIQZOM, BOOOpaXKEHUEM,
CHOCOOHBIX JIeHiCTBOBAaTh THOKO, TOTOBBIX K
BOCIIPUATHIO HOBOTO ¥ BMECTE C TeEM
o0amaronux JIOCTaTOYHOU Mepoi

OTBETCTBEHHOCTH
Crparerus Crenenp pucka B pabote | B monbope pykoBoaureneil nenaercs ymnop
JUHAaMHAYECKOIO POCTA | OPraHU3allMM  CPABHUTENIBHO | HA OIBITHBIX, BOJEBBIX M JOCTATOYHO
HEBBICOKA. KECTKUX JIF0JIeH, COCOOHBIX MOTPeOOBaThH

Pabora cTpouTcs B OCHOBHOM
MO OTJIQKEHHBIM, CTaHJIAPTHBIM
CXEeMaM.

Kputepuu onieHkn pe3ynbTaToB
JESTEIbHOCTH  CBA3aHBI  C
YBEIMYCHHEM  OOBEMOB U

poctoM 3(h(HEeKTUBHOCTH

u MIPOKOHTPOJIUPOBAThH paboty
MOTYMHEHHBIX. CIONB3yI0TCS JOCTaTOYHO
CTaHJapTHbIC METO/IBI OIJIATHI "
CTUMYJIMPOBAHUS TPYAA.

[Ipeobmagaer MmOTPEOHOCTH B Y3KHUX
CHCIMATUCTaX W JUCIHHUILIMHUPOBAHHBIX
UCHOJHUTENSX. B yIpaBiieHu# 1IepCOHAIOM
OTHOCHUTEIIFHO BBICOK YAENbHBINA BeC padoT
¢ uH(poOpManMell CTaHIapTHOrO XapakTepa
[0 yYeTy, CTaTUCTUKE, BEIACHHUIO JIMYHBIX

JCI U T.II.




Koo
uHoukamopa

HHOHKCH’)’!OP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

Crparterus Cyte  ganHoil  ctpareruu | CTpemyieHHE  HCIIONIB30BaTh  JICIIEBYIO
MaKCHMHU3alluu pacKpeIBaeTCsl B €€ Ha3BaHUU. | pabOUyIO CHILY.
npuobUTN OcHoBHBIE YCUITUS B | [Ipumensrorcs CTaHapTU3UPOBAHHBIC
YIPAaBICHUH  COCPENOTOYEHEHI | Mponeaypsl HaiiMa. JKecTkas NONHTHKA B
Ha MTOMCKE pe3epBoB | 001aCTH OIJIATHI TPYA.
COKpaIeHUs 3aTpar u | Mepst CTUMYJIMPOBAHHUS Tpyaa
CHYDKCHHSA ce0eCcTOMMOCTY | HallpaBJICHbl HA YBEIWYCHUE BBIPAOOTKU
MPOAYKIIUU MPOAYKLIHU
Bce BHmManme -  pocty | B mporpamMmax o0y4eHus! aKIEHT JienaeTcs
MIPOU3BOAUTEIBHOCTH Ha  H3Yy4CHHE  METONOB  IOBBILICHHUS
MIPOU3BOAUTEIHHOCTH.
[lepcnexTuBbl CIyX)eOHOTO NPOIBIKEHUS
HeOoupIINe
Crpaterus I'maBnas mens - cmactu | Haem mepcoHasa MakCUMalbHO CHHDKEH.
BBDKHABaHUS opranuzanmio ot 6ankporcrBa. | Ilpoucxoautr cokpaimieHne —IITaTOB U
Bcemn mepamu cokpamaroTcs | pacXoJ0B  Ha  COIMAJbHBIE  HYX[IBI.
3aTparhl. [lepecmaTpuBaroTCsi OCHOBHBIE TOJIOXKEHHS
AHaNM3UPYyOTCS BO3MOKHOCTH | KaJIpOBOH MOJINTUKU.
COKpAIEHU yObITOUHBIX | BHOCSATCS WU3MEHEHUS B CHCTEMY
BUOB OM3HECA U MPOEKTOB. YIPaBIECHHS IEPCOHAIIOM.
IIponaercs wactp axTuBOB. | COKpaIIalOTCsl NPOrpaMMbl OOyYeHHs H
Bwmecre ¢ Tem cTaBUTCA 3a7a4a | pa3sBUTHS IIEpCOHAJIA. N3zyuarorcs
MOKCKa BO3MOXKHOCTEH pocTa BO3MOYKHOCTH U OCYILIECTBJISIETCA 3aMeEHa
pala  JIMHEHHBIX  PYKOBOAMTENEH U
CHEIMATUCTOB. Benercsa MTOMCK
CHELUAINCTOB, CIIOCOOHBIX MPEAJIOKHUTD
MEPCIIEKTUBHBIE MPOEKTHI
Crparerus IIpomaxa  OGompmeidd  wactu | Haem nmepconana npekpamiesn. Mmeer mecto
JTUKBUJAIIH aKTHBOB. CYIIIECTBEHHOE COKpalleHHe IITaToB. B
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CokparieHue 00BEMOB | OCHOBHOM yCUIHS TpaTATCS Ha
MPOU3BOACTBA U YCIYT. BBICBOOOXKICHHE ITepCOHaa, 0ohOopMIICHHE
[ompITKK cTIacTH MpeANpHUATHE | TOCOOUI U COACHCTBIE B TPYIOYyCTPOHCTBE
HE MPEIPUHAMAIOTCS YBOJIBHSAEMBIX ~paboTHWKOB. [TnaBHOe -
COXPAHUTh OIBITHBIE, MTPEJAHHbIC KaAPHI, C
KOTOpPBIMHU MOXXHO IIOIBLITATBCA HA4YaTb
HOBOE JIEJIO.

Cucrema BO3HATrpaXkIeHUM HE

CTUMYJIIPYET HAeM

Ne 2 [IpoaHanmu3upoBaTh NPUYMHBI CONPOTHBICHMS M3MEHEHHMAM B HCCIEILyEMOM NPEANIPHUATHH.
[IpuMeHsIsE KOHIICTIMIO '"CHUJIOBOTO TOJA", MPEAJIOKHUTh PEKOMEHIAIMU OTHOCUTEIHHO IPEOJIOJICHUS
CONIPOTHBIICHUS HM3MCHEHHMSM B mpennpusithad. Paspaborath cxemy (Mopenb)  yIpaBJCHUS]
COIIPOTHUBIICHUEM M3MEHEHUSM ISl IPEAIPHUSTHS.

Ne 3. BBINOJHWUTH IHArHOCTHKY CTpPATETMYECKOro IJiaHa peOopMHUpOBaHUS mNpennpusTus «/Jamany.
Oprann3aloHHO-TEXHUYECKUE MEPONPHATHS CTPATETHUECKOro IUlaHa pedOpMUPOBAHMS NPENNPUSTHS
CIOCOOCTBYIOT COKpAIeHHIO 4ncieHHOCTH Ha 120 ven. OO0beM NpOAYKUIMH MO IUIAaHY M 10 OTYETy —
123000 TbIc. aeH. en. [Ipon3BOACTBO MPOAYKIIMHA HA OJHOTO Pa0OTHHKA MO OT4ETy cocTaBisieT 320 ThIC.
IMeH. e

Paccuurath ITIOBBIIIICHUEC IMPOU3BOJUTCIIBHOCTH Tpyaa u YHUCJIICHHOCTHU pa6OTHI/IKOB 110
CTpaTerHuecKOMy IUIaHy pe()OpMHUPOBAHUS MAIIMHOCTPOUTEIILHOTO TIpeAnpusiTs «/Jlanany.

Ne 4. IlpoaHasn3upoBaTh BBHINOJHEHHE IUIAHA pealu3allMid NPOAYKIMHA W HPOU3BOAUTEILHOCTH TPYAA.
Paccuntath BnusHUE (HaKTOPOB, BIUSIONIMNX HA H3MEHEHHE 00beMa peann3anuu (Crmoco6oM abCOMOTHBIX
pasauL). CoenaTs BEIBOABI U IPEATIOKECHUSI.

McxonHple maHHBIE:

Iloka3zarenu IImag | dakr

1. OOweM peanuzanuu MPOLYKIMH, THIC. J€H. €. (B CPABHUMBIX II€HAX) 2100 | 2134

2. CpennenHeBHas BbIpabOTKa OJHOrO pabOTHMKA, JICH. ¢/l (B CPaBHUMBIX [ICHAX) 45 46,8
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Ne 5 HaiiTh ¥ mpoaHanM3UpoOBaTh MPHUMEPHl BHEIPCHUS POCCHMCKMMH M 3apyOS)KHBIMH KOMIaHHUSIMU
crangapToB ISO B kadecTBe WHCTPYMEHTa OPraHM3allMOHHOTO W3MCHEHUs (QaHHOTAI[MM CTaTeH,
WHTEIJICKTYaIbHBIC KapTh)

Keiic

B nayuno-ponsBoicTBeHHO# kKommanuu «Pezonancy (OO0 HITK

«Pe30HaHC») BO3HUKIIH CII0KHOCTH ¢ KAYECTBOM pa3pabaThiBACMON TEXHUKH, €€
KOHKYPEHTOCIIOCOOHOCTBIO M COBITOM Ha PHIHKE BHICOKO- TEXHOJIOTHYHOM MPOIYKIIUH. DTO MOBIEKIIO 32
c000i1 yXyaIIeHrne 3K0-HOMUYECKOTO TIOJIOKEHHSI KOMITAHUH, CHIDKEHHE 3apab0TKOB, YXOCIIOCOOHBIX
COTPYTHUKOB. PYKOBOJICTBO KOMITAHWY IIPHUIILIO K BBIBOJLY,YTO HEOOXO0IMMA Cephe3Hasi pEOPraHU3aIUs C
y4eTOM M3MEHMBIIMXCA 3a1a4, croamux nepeg OO0 HIIK «Pe3onancy. beuto pemeno npoana-
ITU3UPOBAThH CTEIICHb COOTBETCTBHUS CTPYKTYPBI KOMITAHUH €€ 3a/1a4aM C 11160 000CHOBATh HAIIPABJICHUS
[peopranu3aimu. 11 3Toro crenua-iMcTaMy B 00JIaCTh MEHEHDKMEHTA ObLITH ITPOBEACHBI OIPOCHI 3aMHTEPE-
COBaHHBIX JIUI U C(HOPMUPOBaH MepeueHb (YYHKIUI, KOTOPbIE JODKHBIBBITIOTHATHCS IS yCIISIITHO M
pabOThI KOMITAHUH.
00O HIIK «Pe3oHaHC» 3aHUMAETCsI CO3J]aHIEM TEXHOJIOTHYE-CKOTO 000PY/I0BaHUS JJIsl aBTOMATU3AI[UH
MPOU3BOJICTBEHHBIX MPO- IIECCOB. B 0CHOBE CO31aBaeMOi TEXHUKH PE30HAHCHBIC siBlIeHUs. KoMmanus
M3BECTHA PAIOM CEPhE3HBIX HAYYHO-TEXHUYECKUX TOCTH- KEHUH, HO MHOTHE U3 HUX OCTAIUCh
HEBOCTPEOOBAHHBIMU 110 IPUYH- HAM, HE 3aBUCSIINM OT YPOBHs UX KadyecTBa. B cTpaHe koMmaHus SB-
ITI€TCSI MOHOIIOJIMCTOM B 00JIACTH CO3JaHHS TAKOW TEXHUKHU.

3aoanue

1. IIpoananu3upoBathb COOTBETCTBHE CYLIECTBYIOLIEH CTPYKTYpPBI KOMITaHUH
chopMyIHpoBaHHBIM (DYHKIUSM. BEISIBUTE OpraHu3ani-oHHO He o0ecrieueHHbIe (DYHKIINH.

2. llpeanoxwTh HampaBJICHUS COBEPILICHCTBOBAHUS OPTaHU3all- OHHOM CTPYKTYpBI B paMKax
TOM YHCIEHHOCTH, KOTOpash HMEETCs Ha MOMEHT aHaiau3a. JloIycTUMOE COKpallleHHE YHCIEHHOCTH
OCHOB- HBIX OTJIEJIOB 0€3 yTpaThl HayYyHOTo MoTeHIana — 15 %.

3. CocraBUTb HOBBIH BapHaHT CTPYKTYpHOH CXEeMbl KOMIIAHHM W BHOBB CO37[aBa€MBIX
CITyk0 («Iryranoy).

YnpasJjieHue 3HAHUAMHA
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OIlK-4.1

Ocy1iecTBISET PYKOBOJCTBO MPOEKTHON U
MIPOIECCHOM IEATEIHHOCTHIO B OpraHU3aIliH

Ilepeuenv meopemuueckux 60nPOCo8 K 3auemy:
[ToHsiTHE «3KOHOMUKA 3HaAHUI». DaKTOPHI U YCIOBUS €€ CTAHOBJICHUSI.

[XapakTepHbIe 4epThl U 0a30BbIC MMOKA3ATENN «IKOHOMUKY 3HAHUI.

3HaHU: IOHATHUS U 00IIas Kiiaccu(uKarus.

'YnpaBieHue 3HaHUSIMU KaK HayKa 1 yyeOHasi JUCLUIUIMHA.

HarnpasieHuss MHHOBalIMOHHOTO pa3Butus Poccun.

[ToHsTHE «MHTEIUIEKTYanbHBIH KanuTam». CTpyKTypa HHTEIUICKTYaJIbHOIO KalluTala.
UenoBeueckuii kanuTain. IlokasaTean 1 HHBECTHUIIMN B YEJIOBEUYSCKUM KaITHUTAal.
OpraHu3aiiiOHHBIN  KaluTajld: IMOHATHE W cocTaB. OpraHu3allMOHHBIN KaluTajdl KaK COOCTBEHHOCTH
KOMITAHUH U OOBEKT KYIUIU-TIPOJaKH.

[ToTpeOUTENbCKHUI KaUTA: MOHITHE U COCTaB. VMUK OpraHu3aliiu.

HuTennexTyanbHas coOCTBEHHOCTh. OOBEKTh HHTEIUIEKTYaIbHON COOCTBEHHOCTH.

3amura nHTeINIeKTyanbHoi cooctBenHocTd (MC) B Poccun. OcHoBHEbIe nHCTUTYTHI TpaBa C.
HHTeeKTyaNnbHbIE PECYPChl M HHTEIUIEKTYaIbHbBIC AKTHBHI.

HHTennexTyanbHbelid kKanutan. OTnr4aus HHTEIIEKTYaIbHOTO M (PU3NYECKOro Kanurania.
MeTobI OLIEHKH WHTEJUIEKTYaJIbHOTO KaluTaia.

B 1yeM cocTosST 0COOEHHOCTH 3HAaHUN KaK 00bEKTa YIpaBJICHHS.

B 4yem ortnnume paHHBIX, HHQOPMALMU U 3HAHUM.

10 maroB B ympaBiIeHUHN IIPOLIECCOM CO3IaHMsI 3HAHUH.

SIBHBIE U HEABHBIC 3HAHMA. MICTOUYHUKM U3BJICUECHUS SIBHOTO 3HAHUSL.

Vicrounuku u OpMBI CO3aHUS OpTaHN3aMOHHBIX 3HAHHH.

Monenb Tpanc(opMaIuy 3HaHHUH (CIIMpaTb 3HAHUH ).

[ToHsiTHE «ynpaBlieHHE 3HAHUAMWY. 3a1a4H U IPUHLUIIBI YIPABJICHUs 3HAHUSIMUA B OpPTraHU3aLiH.
Cucrema ynpaBieHUs 3HAHHUSIMU.

Dmanvl ynpasenenusn sHaHUAMU.

BrewHue u HympeHHue UCMOYHUKY NOJIYYeHUs. 3HAHUIL.

Memooul nonyuenus 3Hanutl.

Koougurayus 3nanuil.

Cosoanue ungpacmpykmypsl ynpasieHus 3HaHUAMU HA NPEOnPUSIMUL.

[[upexmop no ynpagneHuo SHaHUAMU. MUCCUSL, KA4eCmea U QYHKYUU.
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UnpopmayuonHo-ananumuyeckas caysicoa npeonpusimusl.

Komanowr u yenmpor komnemenyuu (L[K). @ynxyuu [[K.

Vaupasnsiowuii komumem no ynpagneHuio 3HaHUsSMU.

«Obyuarowascs opeaHu3ayusy, ee XapaKkmepucmurku U NPU3HAaKu.

[Ipunyunvl «0OyYarOWencs OpeaHu3ayuLy.

beHUMapKUHT: TIOHATHE, BUIbI. OTIINYKs OCHUMAPKUHTa OT COLICOPEBHOBAHMSL.

OIIK-4.2

Hcnonb3yeT B IPOEKTHOM U IMIPOLIECCHON
JeSITEIbHOCTH COBPEMEHHBIE IPAKTHKH
yIpaBlIeHUs, JIUAECPCKUE U
KOMMYHUKAaTHUBHBIC HABbIKN

IIpumepnvie npakmuueckue 3a0anus:
Baoanue /Juacnocmuxa npoyeccoeé oueHKu 3HAHUIL
1. MBI oco3HaeM, YTO 3HAHUS SIBJSIOTCS BaKHEUIICH 4acTh PECYpPCHOM 0a3bl, HA OCHOBE KOTOpPOM Halle
yUpexIeHHe co31aeT 0co0yto NEHHOCTh 00pa30BaTeNIbHBIX YCIYT ISl IOTPEOUTENel ITUX YCIyT
123

2. AJMUHHCTpAIs YYPEXKICHHs PETYJISIPHO OTYMTHIBACTCS Tepe]] KOJUIEKTHBOM O COCTOSHHHU JIeN C
MpoIieccaMyl YIPaBJICHUS 3HAHUSIMA B YUPEKIEHUH 123
3. B yupexxneHun co3jansl MpOLeyphl ¥ MOKa3aTeNy sl OLCHKH MTPOIECCOB YIPABICHUS 3HAHUSAMHU M HX
[PE3yJIBTaTOB 123
4. MBI MOYKEM KOJIMUYECTBEHHO OIICHWBATh PE3YIbTATH YIIPABICHUS 3HAHUSIMU B YUPEXKICHUH

123
5. CnenmanucThl 3HAIOT, KaKWe II0Ka3aTelld HWCIONB3YIOTCS It KOHTPOJIS IIPOIIECCOB  YIIPABIICHUS
BHAHUSMU U UX PE3YJIBTATOB 123
6. MBI ucronb3yeM Uil W3MEPEHHs YpPOBHS 3HAHMW B OpPraHU3alMHU JIOCTYITHYIO U TIOHSITHYIO BCEM
CHeNMaINCTaM TEPMHUHOJIOTHIO 123
7. Mbl uCTONb3yeM B YUPEKICHHH CHCTEMY, KOTOpas VYBS3bIBACT YIpaBieHUEC 3HAHUAMH CO
CTpaTErn4eCKUMU LETSIMU YUPEKACHUSA 123
8. MBI 3KCIIEPUMEHTHPYEM C Pa3IMIHBIMH METOAaMHU M3MepeHHs 3PPEeKTUBHOCTH yHpaBJICHUS 3HAHUSMH

123
9. Ilpu npuHATHM pemieHUH B cdepe ynpaBieHHs 3HAHUSIMU MBIl ONUpapaeMcs Ha (aKTbl, YUCICHHbIE
TaHHBIE, TIOKA3aTeln 123
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10. PykoBoacTBO, POpMUPYS CTPATETHIO PA3BUTHUS yUPEKICHUS, OLCHUBAECT TOTPEOHOCTD B Pa3BUTHH TEX|
W WHBIX oOjacrell 3HaHWH W OOCYXZAaeT 3TH MPOONEMBI CO CHEIHAINCTaMH, Pa0OTAIOIINMH B
YIpEXKTCHUN 123

11. B yupexxaennn pa3paOoTaHBl M WCHONB3YIOTCS ITOKA3aTeNN ISl OIEHKHA YeJIOBEYEeCKOTO KallnuTaua
VIpEeXXICHHS, HallpuMep, CPEeAHUN YpoBeHb 00pa3oBaHUS BceX PabOTHHUKOB, TEKYYECTh CHEIHAIHCTOB,
yZIOBJICTBOPEHIE PAOOTHUKOB, PACXOIbl HA TPEHUHIU 1 00yueHue u ap. 123

12. B yupexnmeHun pa3pabOTaHbl W WCHOJB3YIOTCS TOKa3aTend s OleH! Ku KamWrama 3aKka3uuka
(moTpebuTeNsi) yCIyr, HampuMmep, HHACKC YIOBJIETBOPEHHOCTH 3aKa34yMKOB, MPOLEHT JI0XOAa OT
3aKa34YMKOB, IMOBBIIIAOIINX MPECTINK YUPEKACHUS, KOIIMIECTBO COBMECTHBIX MEPONPHUSATHH, TIPOBOIUMBIX
C 3aKa3YMKaMH U JIp. 123

13. B.yupexxaeHun pa3paOoTaHbl U HCIHOJB3YIOTCS TOKazaTeNH JJisi OLCHKH KamuTajia y4YpekIeHUs,
HampuMep, CpedHee BpeMs peakIMyl Ha 3alpoc 3aKa3uhKa yCIyTH, WHAEKC BKIafa B 0a3zy 3HaHWI HA
OJIHOTO CIIEUAINCTA, KO3 (DHUITUCHTHI UCIIOBL30BaHMsI 0a3bl 3HaHUH (4acTOThI OOpaleHus K 0ase), CyMMal
CPEACTB, UHBECTHUPYEMBIX B CUCTEMY YIpPaBICHUS 3HAHUSIMHU ([IPOTpaMMHOE 00eCeueHre, CIIeUalIiCTOB,
odopMIIeHIEe aBTOPCKUX TIPaB) U JIp. 123

14. OueHka UWHTEJUIEKTyaJbHOTO KalWTala YYpeKJIeHHs (UelIOBEYEeCKOro KaruTaja, KamuTasa)
moTpeOuTeNneil ycnmyr, KamuTajla YUYpexJCHHUs) SBISETCS BaKHOW YaCThIO OIICHKH JICATEIHHOCTH

CIEMATUCTOB U 3P (GEKTUBHOCTH PA0OTHI YUPEKICHHS B IIETIOM 123

15. B yupexxaeHun ecTh CIEeUMAIMCTBI, KOTOpble O0JIaZaloT OMBITOM OIEHKH, U3MEpPEHMs IOoKazaTenel
WHTEIUIEKTYaIbHOTO KaluTajia yIpexaeHus 123

16. B yupexxaeHnn uMeeTcs IUIaH AeSTeTLHOCTH 0 YIPaBICHUIO 3HAHUAMU 123

17. Mbl ucrionp3yeM Kak KadeCTBEHHBIC, TaK W KOJIMYECTBEHHbIC IMOKA3aTeNW IS OLEHKH HPOIECCOB)

YIIpaBJIE€HUS 3HAaHUSMHU 123
Memoouxa nodcuema pe3yromamos OUAeHOCMUKU

1. KonnuectBo HaOpaHHBIX 0ayioB mogenuTe Ha 51 (MakcHMallbHO BO3MOXKHOE KOJIMYECTBO OALIOB)

n ymMHOXBbTe Ha 100%. Bl mody4nre mokasaremnb, XapaKTepHU3YIONIMA YPOBEHb PAa3BUTHUS B YUPEKACHUH

MPOIIECCOB OLICHKW 3HAHUH.

2. [loncuuraiiTe cpenHee 3HaUCHHE MTOKA3aTEIs 110 TPYIIIIE.

)Inan{ocnma YupaBjJ€Hus 3HAHUAMMU B YUYPE/KICHUH
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[poaHanu3upyiiTe COCTOSIHME el B YUpeKIeHHH (MOApasieieHrH), B KOTopoM Bbl pabotanmm, mpoxoqwmiy|
y4eOHYIO NPAKTUKY WM YYUTECh, U PEIIMTE HACKOJIBKO TOUYHO TO MM HHOE NPUBEICHHOE HIDKE YTBEPKACHHE
OIHCHIBACT pealTbHOE MOJIOKSHUE JIN B 3TOM y4pekaeHuH (moapasneneHuu). OOBenuTe Kpy:KKOM BapHaHT]
0TBeTa, HauOOJIee TOYHO XapaKTePH3YIOMIMI CUTYallli0 B YUpeXKACHUH. B mporiecce OIEHKH HCHONB3YHTE

CIICIYIOLITYIO IIKaJLYy:

HeznaunrensHoe CXOJICTBO (mpostBisieTcst WHOT/Ia, penKo) 1 oann
'YMepeHHOe CXOZCTBO (TIPOSIBISIETCS 9acToO) 2 pamna

3HAUUTEIFHOE CXOCTBO (TIPOSIBIISICTCS BCETIIA) 3 6anna

Bapuanm 0. /luaznocmuxa npoyeccos noucka ungopmayuu

L. 3anpammBas uHpopmanuio, CIICLMATICTEI YETKO OOBSCHSIOT, KaK
OHH OY/IyT €€ UCIIOJIb30BaTh (JIJI YeTO OHA UM HY>KHA) 123

2. CheryanucTtbl JOKYMEHTUPYIOT TOMY4YEHHYI0 MH()OpPMAIMIO U JENAl0T €€ AOCTYIHOW VIS YUPEXKACHHS
(IpyTUX CIIEIHATHCTOB) 123

3. CrenuaancTol UMEIOT BO3MOKHOCTE c03/1aBaTh COOCTBEHHYIO WH-
(hOopMaIOHHYIO cpeny, HarpumMmep, CBOIO CTpaHHUILy B WnTtpanerT
(MuTepner), B CUCTEMAX JUCTaHLMOHHOTO (cMeriaHHOTO) o0y4eHus|
IT.II. 123

4. Caoite 70 % CIIeIUaaIMcTOB UMEIOT JOCTYI B CETh M KOMIIBIOTEPHI HA paboueM mecte 12 3

5. B YUPEKJIECHUN OpraHru30BaHO o0ydeHue CIICIIMAJIUCTOB B LEeTAX
OBJIAJICHUS HaBBIKAMHU paboTbI B cetn u MCIIONIb30BaHMUS TIOJTyYeHHBIX|
3HaHWI, NH()OPMAIINH JUTS TIOBBIIIIEHHST KAYeCTBA. 123

6. CriermamicTel oOpararoTcs 3a nHpopMaIen K KojuleraM v aJMIHHICTPAIIH, KOTIa OHa MM HeoOXommuma
123
7. B yupexaeHud CyIIECTBYIOT HOJIOKEHHs (MHCTPYKIMHU), KOTOPbIE MMOMOTA0T pa3indarh WH(OpMAIIMIO Hal
mBa Tuma (Buma): 1) wH(OpMaIms, HE0OXOAWMas JUIS BBINOJIHEHUS TOBCEIHEBHBIX OOS3aHHOCTEH; 2)
rH(OPMAIHS, KOTOPYIO CHEIMAIMCTHI CAMH J0JDKHBI HCKATh 110 MePe HEOOXOMMOCTH.
123
8. B yupexnaeHMH BCeM CHENHANIMCTAM W3BECTHO, Kyda CleAyeT oOpamarbcss 3a KOHKPETHOM

mHpOpManre. 123
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0. HampasisieMble CrieqUaIncTaMd 3alpockl Ha HMHGOpPMaNHi0 cHOPMYIUPOBAHBI SCHO U HX JIETKO

MOHUMAIOT JIPYTUE CHICTIHATTHCTHI 123

10. B yupexneHMH ecThb CIElHaNbHbIE COTPYAHUKH, B OOS3aHHOCTH KOTOPBIX BXOIUT cOOp,
KJTacCH(UKAITAH, 00001eHne u pacmpeeieHue
BHaHMs (MHGOPMAITUH), HEOOXOAMMOTO YIPEIKICHHUIO 123

11. B y4pexxaeHun ecTh KCIEPThI, KOTOPBIE OMpPEACHAIOT, Kakas MH(opMmanus SBISETCS BaXKHOH s
ITPYTHX CIIEIIATUCTOB (ITOJT30BATENICH) 123

12. B YUpEXKICHUN Co3aHa 6aza JIAHHBIX (3HaHwmi), KOTOpas COZIEPIKHT
BaXHYIO MHPOPMAIIHIO TIO IAPOKOMY KPYTY KITFOUEBBIX LTSI YIPE:KACHUS poOIeM 123

13. Korma crermanmucraM maeTcs 3afaHWe HAWTH Ty WM WHYIO WH(POPMANWIO, OHU B COCTOSHHHU €rO
BBITIOJIHUTH 32 OTHOCUTEIHHO KOPOTKUHN MPOMEKYTOK BPEMEHU 123

14. CrienuanucTbl UMEIOT BO3MOXHOCTh MUCKaTh MH(OPMALIMIO B UMEIOLIEMCS. B YUPEXKICHUH ILIHPOKOM|
Kpyre MIPUIOKEHHUH u 0a3
ITAaHHBIX 123

15. VYupexnenue paspaborano UHCTPYKLMH (cranmapTsl, MIOJIOXKEHHS),
KOTOpBIE MOMOTafOT crienuanucTam WCKaTh WHQOpPMAITHIO B cucTeMe
WH(POPMAIIMOHHBIX PECypCOB 123

16. CriennanucTel YUpesKACHUsI, 3aHAThIe MPodIeMaMHu HHPOPMAIIMOHHBIX TEXHOJIOTHIA, TIOMOTAIOT IPYTUM
crienuanucTamMm UCTIONTb30BAaTh
[pa3IMYHbBIE CPENICTBA IMOMCcKa nHpopMaIyy, BKIrodas MaTrepaer 123

17. B YUpEXKICHUN CO3/1aHbI CTaH/IapThI (monoxxenus, WHCTPYKIINN)
TSt CTUMYJIUPOBaHUS 0OMeHa HH(QOpMAIe MEXTY CTIeUaIUCTaMH 123

18. B yupexxaeHun cozJaHa HOpMaTUBHasg ©aza, KOTopas MOMoOraeT pasiuuaTb HH(popmanuio,
HAXOJIAIIYIOCS TI0J] KOHTPOJEM W He JIOCTYITHYI0 BCEM TIOJNB30BATENsIM, M HH(OPMAIUIO, KOTOPOM
CHEeLMATUCTHI BIpaBe CBOOOAHO 0OMEHUBATHCS JIPYT ¢ Apyrom. 123

Memoouxa noocuema pe3yrbmamos OUA2HOCMUKU

L. KonnuecTBo HaOpaHHBIX OAJUIOB MONENHTE HAa 54 (MakCHMaJBHO BO3MOXHOE KOJIHYECTBO OAIIOB) U
ymMHOXbTe Ha 100%. Bbl nomyunre nokasaTesns, XapaKTEpU3YIOIINN YPOBEHb PA3BUTHS B YUPEKICHUN
MIPOIIECCOB MOTYyYSHUST HHPOPMAITHH.

I

IToncuuTaiiTe cpe/iHee 3HaUeHHUE MOKa3aTess 1o rpymnie.
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OIIK-4.3

Brnaneet mpuemamu BBISIBJICHUS U OLIEHKU
HOBBIX PBIHOYHBIX BO3MOXKHOCTEH,
Pa3paboOTKH CTpAaTETHH CO3/IaHHS U Pa3BUTHS
WHHOBAIIMOHHBIX HAMPaBICHUH
JIEATEITLHOCTH U COOTBETCTBYIOIINX UM
Om3HEC — MOJIeNel OpraHu3aIun

Baoanus na peutenue 3a0au uz npogheccuoHaIbHOl 0061acmU, KOMNIEKCHbLE 3A0AHUS

Ne 1

[lpuaymaiiTe ¥ omMIIMTE NpPUMEP KOMIAHWW (OpraHM3alllM), OMNHIIMTE COCTaB W CTPYKTypy ee
WHTEIUIEKTYaThHOTO KamuTaia

Ne 2

Onwumurte 3Tansl TpanchopMalnuy 3HAHWKA Ha TpuMepe Bamied ydeOHoOW Tpymmbl. (3a OCHOBY ATaIloB
TparcopMany 3HaHUI BO3BMUTE MOJIENb CO3/IaHUs OpTaHU3allMOHHOTO 3HaHusI Horaka u Takeyun).

Ne 3 PABPABOTKA IMTPOEKTA ®OPMHNPOBAHUA CTPATEI'MU YIIPABJIEHUA 3HAHUAMU

[IpoBecTH ayAnT/MIUarHOCTUKY 3HAHUHA B OpTaHU3AINH/TIPEATIPUATHN (Ha TIPUMEpe
OpraHm3ay/TIPE AP THS, OIMCAHHOTO B IUIDIOMHOM ITPOEKTE)

CoaepskuT cjeayomme maru

CTpyKTypu3anus 3HaHUI B COOTBETCTBYIOMIUX 001aCTIX

Onpenenenne OpraHU3aIMOHHOTO MEXaHU3Ma JUarHOCTUKA

IIpoBenenue oLleHKU 3HAHUN

Busyanusanus pe3ynpTaToB JHarHOCTUKU

[TocTpouts auarpammel «Peka» u «JlectHuna

[Toctpouts knaccuukanuo 3HAHUN OPTaHU3aANN/TIPEIPUASTHS

[MocTponth KapTy B3HaHWH OpTaHU3AIMW/TIPEANPHUATHS (UCIOJIb30BaTh NpwiokeHuss MindMap,
MindManager)

Br10OpaTh 1 000CHOBATH TEXHOJIOTHIO YIIPABJICHUS 3HAHUSMHU

9. TlpenoXuTh CTPATETHIO YIPABICHUS 3HAHUSIMH OPTaHU3aIUN/TIPEATIPUATHS

Nook~wdE

©

Ne 4 Ha ocHOBe TeXHOJNOTWH yNpaBieHUS 3HAHUSAMH HEOOXOAMMO MPEIJIOKUTh CUCTEMY YIPaBICHUS
3HAHWSIMU Ha KOHKPETHOM POCCUICKOM IMpeANnpHsITuy / B opranu3anuu. CrucremMa yrnpapicHUs 3HAHUSIMH
Ha npuMmepe: 1. oOpa3oBaTeNbHOrO yupexneHus (Jroboro cratyca) 2. CTPOMTENBHOW OpraHu3aluu 3.
MarasuHa 4. nedeGHOTO yupexaeHus (NMOJUKIMHUKH, CTalMoHapa M T.M.) 5. IMPOW3BOICTBEHHOTO
npeanpusTus / 3aBoga 6. 0aHKa 7. yupexxJeHus: oOLecTBeHHOro nutanus (kade, pecropana, CTOJIOBON H
T.IL.) 8. TYpHCTHYECKOW KOMIaHMM 9. Hay4HO-HMCCIIEIOBATEILCKOr0 MHCTHTYTa, neHTpa 10. call-uenrtpa

0001 OpraHm3aIuu
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Y4eOHas - HAy4YHO-HCCIEA0BATEIbCKAsA padoTa

OIIK-4.1

OcymiecTBIseT pyKOBOJACTBO MPOEKTHOU U
MPOIIECCHOM AESITEIBHOCTHIO B OpraHU3aluu

MarucTpaHTOB MO HampaBieHHIO NoAroToBkH 38.04.02 MenemxkMeHT (Mpod b «YIpaBiIeHUE Pa3BUTHEM
KOMITAHHW )

13.
14.
15.
16.
17.
18.
19.

20.

. UnpopmanimoHHble CHCTEMBI B YIIPABICHUN OPraHU3aLUsIMH.
. KauectBo ynpaBienus opranuzanuen.
. Metononorust pa3sutusi OuzHec-npoueccos. PazBuTre MeTO10JI0THH 1 METOAOB YIPABICHUS

IlpumepHblii mepedyeHb TeM (HANpaBjeHMi]) HAYYHO-UCC/IENOBATEIbCKOI  PadoThI

1. Paspabotka npoGiem meHemKkMeHTa. TeopeTiHaeckne B3rISIIbI Ha TIPUPO/LY, CYIHOCTh U Pa3BUTHE
YIIPABJICHHUSL.

YnpasneHue 5KOHOMHUYECKUMHU CHUCTEMaMHU, IPUHIMIIBI, (POPMBI X METOJBI €T0 OCYILECTBICHUSI.

3aBUCHMOCTB YIPABICHUS OT XapaKTepa H COCTOSIHHUS YKOHOMUYECKON CCTEMBI.

VipapieHue U3MEHEHHUIMHU B 3KOHOMHUYECKUX cucTeMax. Teopus U MpaKkTHKa YIPaBIEeHUS

MHTErPalMOHHBIMU O0Pa30BaHUSIMH U IPOLIECCAMU MHTETPaLluy OM3HEca.

Opranuzanusi Kak 00beKT ynpasieHHus. TeopeTHKOMETOIMUECKHUE OCHOBBI YIPABICHUS

opranuzanyei. @yHKINOHAIBHOE COJEPKAHUE YIIPABIICHHUS.

CTpyKTyphbl YIpaBiI€HUs! OpraHu3aluei.

Honrocpounsle, cpefHECPOYHBIE U KPATKOCPOYHBIE ACIIEKTHI YIIPABICHUSA OpraHU3aluei, TEKyIlee

YIIPABJICHHE.

VYnpasneHue opranuzanyeil o cTaausaM e€ )KU3HEHHOrO [IUKJIA.

[IpoexTrpoBaHuE CUCTEM YIIPABIECHUS OPraHU3AIUSIMH.

HoBsble hopmbl GYHKIIMOHUPOBAHUS U PA3BUTHSI CUCTEM YIPABICHUS OpraHU3ALMSMU.

KOPIIOPAaTUBHON MHHOBALIMOHHOM CUCTEMOM.

[Mpouecc ynpasieHus: opraHu3aluei, € OTAeIbHBIMHU MOICUCTEMaMH U (PYHKIHSIMHU.
MexaHn3MbI 1 METOIbI IPUHATHUS U peaM3allii YIIPABICHUYECKUX PEIICHUN.

YrpaBneHue npoeKToM.

Puck-meHeKMEHT.

Ympasnenue npon3BoacTBOM. COBpeMeHHBIE IPON3BOICTBEHHBIE CHCTEMBI.

OrneHka ynpaBJIeHUs! OpraHU3alusIMHU KaK COLMANbHBIMYU U SKOHOMUYECKHUMH CUCTEMaMHU.
Kpurepun onenku 3pQeKTHBHOCTH yrpaBiieHHs. MeTOo/Ibl ¥ TOKa3aTel! OLEHKH Pe3yIbTaTUBHOCTU
YIPABJICHHUSL.

Opranu3alioHHOE MTOBEIECHUE, COLIMATIBHO-TICUXOJIOTHYECKHE aCIIEKThI yrpasieHus. ['pynna n
MOBEJIEHNE TPYIHI B Tiporiecce ynpannenns. CoBpeMeHHbIE TEOpUH KOMaH1I000pa3oBaHus,
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21.

22.

23.
24,
25.
26.

217.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
30.
40.

41.

MEXTPYIIOBBIE OTHOLIEHHS B ITPOLIECCE YIPABICHMUS.
OpranuzaioHHas KyJbTypa. BinsiHie opraHn3aloOHHON KyJIbTYPhl HA 9KOHOMHUYECKOE U
colMangbHoe noBeaeHue Jroaed. COMOKYNbTypHBIE, COLTUAIEHO-TTOJIMTHYECKHUE U COLIUAIIBHO-
HSKOHOMHUYECKHE (PaKTOPHI Pa3BUTHUS OPraHU3allHOHHON KyIbTYpbl. METO0IOrHYeCKHE BOMPOCH
W3Yy4EHUS OPTaHU3allHOHHOMN KYIbTYPBI.

Crparernyeckuii MEHEIKMEHT, METO/IbI U ()OPMBI €ro OCYIICCTBIICHHS. BHEIIHSS 1 BHYTPEHHSIS
cpella OpraHu3aluu.

IIpouecc u MeTOABI Pa3pabOTKH U pealu3aliy CTPaTEeruu.

PazBuTHe hopM cTpaTernueckoro napTHEpPCTBA.

CopepkaHHue U METOMBI CTPATErMYECKOTO KOHTPOJIS.

KoprniopatuBHbie cTpaTeruy, ONTUMHU3aLUS pa3Mepa GUPMbI U BEpTUKAJIbHAS HHTETPaLHsl, CTPaTEeruu
JTUBEpCUPHKALINH.

DopMHUpPOBaHHE U YIIPABJICHUE LIETTIOYKaMU CO3AAHNS LIECHHOCTH.

KonkypeHnTocnocoOHOCTh OH3Heca.

Coznanue 1 yaep>KaHue KIIFOUEBbIX KOMITETEHIIHH.

Crparerniyeckue pecypchl M OpraHu3alMOHHbIE CIOCOOHOCTH (UPMBI.

CoanancupoBaHHas CHCTeMa TIOKa3aTeliell Kak MHCTPYMEHT pean3alliyl CTpaTerui OPraHu3aIllH.
IIpouecc moctpoenus coanancupoBaHHON cucteMsl mokaszareneit (CCII).

VYnpasieHue opraHuzanueiil B KOHTEKCTe MEXIyHapoIHoro ouszHeca. Opranuszanys 1 yrpasiieHHE
MEXYHApOJIHON KOMIIaHUEN.

MesxayHapoHble OM3HEC-CTpaTeruu.

MesxayHapoHble anbsHChl U ceTH (GupM. CITUSHHS U MOTJIOIIEHHS B MEKIYHAPOIHOM OH3HECE.
Kopnoparusnoe ynpasienne. @opMbl 1 METObI KOPIIOPATUBHOTO KOHTPOJIS.

VYrpaBiieHHEe CTOUMOCTBIO (PUPMBI.

Ponb v BusiHUE CTEUKXOJIEPOB HA OpraHU3aIUIo.

KopnoparuHas coumanbHas OTBETCTBEHHOCTh. CollnanbHas U 3KOJIOrMYecKas OTBETCTBEHHOCTh
OusHeca.

DopMHUpOBaHUE, IOArOTOBKA U PA3BUTHE KAJIPOB YIIPABICHUS. Y IIPABICHUE Kaphepol U
npogecCHOHAIBHO-T0KHOCTHBIM NPOBIKEHHEM YIIPABICHYECKUX KaJIpOB.

ConmanbHoe pa3BUTHE U COLMAIBHOE MAPTHEPCTBO KaK KIIFOUEBOE HANIPABIICHHE PETYIUPOBAHUS
COLIMAJIBHO-TPYIOBBIX U COLIMATbHOOKOHOMUYECKUX OTHOLIEHUH B PHIHOYHOM XO3SHCTBE.
Tpy10BbIe OTHOLICHHUS M MX PETYIMPOBAHHE OCPEACTBOM COLMAIBHOIO MAapTHEPCTBA (TeHepaJIbHbIE,
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OTpaclieBble, TEPPUTOPHUATIBHBIE COTTIAIIEHUS M KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MBI
peryaupoBaHus TPYAOBBIX OTHOLIEHUH MPH Pa3INdHbIX (POpMax COOCTBEHHOCTH; MOTHUBBI U CTUMYJIbI
K TPYZly, X B3aMOCBSI3H C TPYJOBBIM MOBEJCHUEM PaOOTHUKOB, YAOBIETBOPEHHOCTHIO TPYIOM.
42. Teopust 1 MPAKTHKA aHTHKPU3UCHOTO YIIPABIICHHs Opranusanueil. Passurie mMojeneit
AHTHUKPHU3UCHOTO YIIPABIICHMUSL.
43. Crparern4yeckoe IaHUPOBAHUE U IIPOTHO3UPOBAHKE MPEANPUHUMATETLCKOM JIEITENBLHOCTH.
44, ®opMupoBaHUE U Pa3BUTHE MPEANPUHUMATEIBCKHX CETEH C YIETOM MX IKOHOMHUUYECKON
1eIeco00Pa3HOCTH
45. ®paHyaii3uHT KaK 0COO0bIi BU PESNPUHUMATEIBCKOMN AEATEIbHOCTH
46. Pa3BuTre (hOPM CTPATErHYECKOTrO MAPTHEPCTBA.
47. CoxepkaHue U METOBI CTPATErHIECKOTO KOHTPOJIS.
KopropaTuBHBIE CTpaTEru, ONTUMH3ALINS pa3Mepa GUPMBI U BEpTUKAIbHAS HHTETPaLHsl, CTPaTeruu
imuBepcudukanmum

OIIK-4.2

Hcnonb3yet B NPOEKTHOM U MPOLIECCHOU
JIeSITeIbBHOCTH COBPEMEHHBIE MMPAKTUKU
YIIpaBIEHHUS, TUAEPCKUE U
KOMMYHHKAaTHUBHbBIC HABBIKH

[IpoMexxyTouHast aTrecTamyisi MO Y4eOHOW - HAyYHO-HCCIIEOBATENhCKOW paboTe MMeeT IENbI0
OTIPEJICNIUTh CTETEeHb JOCTHKEHUSI 3aIUTAaHUPOBAHHBIX PE3YJIBTATOB O0YUYEHUS, OCYIIECTBISIETCS B (hopMe
OIIEHKH ITPOMEKYTOUHBIX pPEe3yJbTaTOB, MPEAYCMOTPEHHBIX HWHIWBUAYAIbHBIM IIJIAHOM MarvcTpaHTa.
[TpomexyrouHas arrectanus no HUP npoBomutcs B popme 3adueTa ¢ omeHkoit Ha 1-3 Kypcax.

Obs3arenbHoii hopmoit otueTHOCTH oOyuatomerocst mo HUP sBisiercs nuceMenHslid otyer. Lleny,
oTyeta — CHOPMHUPOBATH M 3aKPENUTh KOMIIETEHIMH, MPUOOPETEHHbIE OOYYaIOMIUMCS B pe3yibTaTe
OCBOEHMS TEOPETUUECKUX KYPCOB M ITOJIyYEHHBIE UM ITpH BhInonHeHuu HUP.

Otuer maructpanTa o HUP nomxen BkimouaTh B ce0s CBEIEHUS:

— O BBIIIOJITHCHHUHA HH,I[PIBPI,Z[yaJ'IBHOfI PICCJ'IGILOBaTeJ'ILCKOﬁ mporpaMmel;

0 coOJtoZicHUY TpaduKa BHITOJHEHUS HHIUBUIYAILHON UCCIICI0BATEIBCKOM MTPOrPaMMBbI;
— O BBIIOJIHEHUHU UHJUMBUIYAIbHBIX 33JJaHU HAYYHOTO PYKOBOJUTEIS;
— O IIOATOTOBKE W IyOJIMKAITUH CTaTeH B KypHaax, Bxomamnux B ciricok BAK n PMHII;

—00 yJacTHH MarucTpaHTa B 3HAYUMbIX HAYYHO-TIPAKTUISCKUX KOHPEPEHIUAX M0 TEMATHKE CBOETO
HCCJIEIOBAHNS;

— 00 yyacTuu B HayYHO-HCCIIEA0BaTENLCKON paboTe Kadenpsl;

— 00 yuacTuu B KaeapanbHbIX U MEKAUCLIUIIMHAPHBIX HAYYHBIX CEMHUHApax.
OT4eT COrTacoBBIBAETCS C HAYYHBIM PYKOBOIUTEIIEM.

OTueT B yCTaHOBJICHHBbIC T'padUKOM y4eOHOTrO Tpollecca CPOKH pacCMaTpUBAETCs Ha 3acelaHuy
Kadeapsl B paMKax MPOMEXYTOYHOH arrectanuu oOydaromuxcsi. Kadenpa BmpaBe yTBepauTh OTueT
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00ydaromerocs, OICHUB pe3yJbTaThl BBINOJHEHHS WM HAyYHO-HCCIICIOBATENBCKOM paboThl B
COOTBETCTBHHU C MHAWBHUIYAIBHBIM IUTAHOM, JTHOO OTKa3aTh B YTBEP)KACHHH OTYETA C IPEIOCTABICHHEM|
00y4aroImeMycs pa3bsICHEHHUH 10 IyTH YCTPAHSHUS MPEISITCTBUM K €r0 yTBEPIKICHUIO.

OrneHOUHBIE CPENCTBAa AJsl MPOBENCHHs] MPOMEXYTOYHOHM aTrectauuu oOywaromuxcs mo HUP)
BKJTIOYAIOT:

— KOMIUIEKCHBIE 3a/laHHs M3 MPO(ECCHOHATBHOW 007acTH, HEOOXOIMMBIC JUIS OLICHKH 3HAHUM,
[YMEHUI, HAaBBIKOB M (WJIM) OTBITA JESITEIBHOCTH, XapaKTEePU3YIOLIHNX 3Tabl (JOPMHUPOBAHHS KOMIICTEHIIHHA
B TIPOLIECCE MPOXOXKACHUS MPAKTHUKH.

— CHCTEMY OLICHMBAHHS pE3yJbTAaTOB IIPOMEKYTOUYHOW aTTeCcTallly, IOKa3aTeld W KPUTEpHH
OLICHUBAHUS,

— y4eOHO-METOJMYECKUE PEKOMEHIAIMH JJIsi CaMOCTOSTENBbHOW pPabOThl OOYYaroImMXCs Ha
MpaKkTHKe (PEKOMEHIAINH TI0 COOPY MaTepHalloB, UX 00paboTKe U aHAIH3y, (OpMe MPEACTABICHHS).

OIIK-4.3 Brageer npruemMaMu BBISBICHUS U OIICHKU
HOBBIX PHIHOYHBIX BO3MOXKHOCTEH,
pa3pabOTKH CTPATETHH CO3/IAaHKS U Pa3BUTHS
WHHOBAIIMOHHBIX HAIPaBJICHUN
JICSATSIIbHOCTH U COOTBETCTBYOIINUX UM
Ou3HeC — MoJIeTiel opraHu3alun

OO0y4JaroIIUNCs JOJDKEH MPOJICMOHCTPUPOBATH CIIOCOOHOCTh MPUMEHEHUS METOIUK U UHCTPYMEHTapUs
TS BRITIOJTHEHHSI KOMIUIEKCHBIX 3aJJaHui U3 TPO(ECCHOHANBHOM 00IacTH, HEOOXOAMMEBIE TSI OIICHKH
BHaHWW, YMEHHH, HABBIKOB U (VM) OIIBITA IEATEIBHOCTH, XapaKTEPU3YIOIINX 3Tanbl (HOPMUPOBAHUS
KOMIIETEHIIMI B IIpoiiecce BbinonHeHus HIP.

[To pe3ynbTaTaM BBIOIHICMBIX HAYYHBIX HCCIICIOBAHHUI 00yYatONIUECs TOTOBST IOKIIA bl HA

KOH()EpEeHIINH.

OIIK-5-Cnoco6eH 000011aTh 1 KPUTHYECKH OLleHUBATh HaYyYHble HCC/Ie0BAHUS B MEHeIKMEeHTe U CMEeKHbIX 00/1aCTsIX, BHINOJIHIATH HAYYHO-

HCCICA0BATEILCKHUE ITPOCKTHI

OIIK-5.1 [IpoBOaUT Hay4HBIE UCCIIENOBAHUS B
MEHEHKMEHTE U CMEKHBIX 00J1aCTIX C
nocIeayronie 06padboTKoM, aHATTU30M,
00001IIeHIEeM U MHTepIpeTaIuen
MOJIyYEHHBIX PE3yJIbTAaTOB

TemaTnka NMCHMEHHBIX PadoT (HAYYHBIX JOKJIAI0B, pedepaTon, 3cce)
1. MeTononorus HayKu Kak COCTaBHAs 4aCTh HAYYHOTO MCCIIeIOBaHMSL.

2. llpwumHbl W (aKTOphl YCWICHHS B3aUMOJICHCTBHA FOPUIUYECKON HAYKH W METOJOJIOTHH B
COBPEMEHHBIX YCIIOBHUSX.

. Ponp MeToni0n0rHM B OpraHU3anuy MpaBoOBOTO HAYYHOTO HCCIIETOBAHMS.

. MeTononorus kKak cocTaBHasi 4aCTh KyJIbTYPbI M HAyYHOTO [TO3HAHMSI MUpa.

. HayuHoe uccnenoBanue: BUAbI © KOMIIOHEHTBHI.

. CoBpeMeHHbIE TPAKTOBKH METOIOJIOTHH HAYYHOTO WCCIIEIOBAHMA.

. MeTonomnorus Kak alropuTMU3aLns UCCIEA0BATENbCKON AEATENBHOCTH.

. MecTo 1 poJib METOAOIOTMH B CUCTEME HAYYHOTO TIO3HAHUS.

. UccnenoBanne kak opma pa3BUTHS HAyYHOTO 3HAHUS.

10. CtpaTterus u TakTHKa HAyYHOTO MCCIIEJOBAHMUA.

11. T'umote3a kak ¢opMa HAyYHOT'O 3HAHMUS, YCIOBHS COCTOSTEILHOCTH THIIOTE3BI.

O 0 3O O WO
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12. KoHuenuus 1 3a1a4yu HAy4YHOTO UCCIICOBAHUSI.

13. Opraam3anus 1 IpoBeICHNE HAYIHOTO HCCIIeIOBAHMS, OOPMIICHHE U 3alUTA.
14. 3amMbicen, CTPYKTypa U JIOTHKA IMPOBEACHUS HAYYHOI'O UCCIIET0BaHUS.

15. Hayuynas unest kak popMa HayqdHOTO 3HAHUSI.

16. B3anMomelcTBIE CTpaTEeriy ¥ TAKTUKH HAYIHOTO MCCIIeIOBAHMS.

17. KoHuenuus Kak K04 K HAyYHOMY UCCIIEAOBAHUIO.

3adanusa 0ns 00343amMenbHO20 BbINOIHEHUA:

1. Chopmynupyiite mpodaemMy OyayIIero Hay4HOro UCCIICIOBaHUS

2. Hanmmmire anHOTammio Ha aBropedepaT KaHIUAATCKON TUCCEpPTAIMH; PACKPOWTE CYITHOCTH,
MyTH pEelICHHs paccMaTpuBaeMoli B aBTopedepare IpoOIeMBl.

3. Ompenennre, 9TO MOXKET SIBISIETCS MPEAMETOM HCCIEIOBAHM B OOJIACTH MEHEIKMEHTA, €CIH
00BEKTOM HCCIIEIOBAHUS SBIISIOTCS:

- ympasienue 3G (HEeKTUBHOCTHIO KOMITaHUM;

- CTpaTernuecKoe yIpapiIeHHe KOMIIaHHH;

- I TENBHOCTh MaJIOTO MPEIIPUSITHS;

- JISITEeNBHOCTh 00pa30BaTeIbHON OpraHu3alluiy;

- IIeSITeNIbHOCTD KPYITHOTO MPOMBIIIJICHHOTO TPEATIPUSITHSL.

4. ChopmynupyiTe TeMy UCCICAOBAHUS, HCXO/S U3 MPEJIaraeMou 1eiu:

- OTIPEIENUTh YCIOBUS 3PPEKTUBHOTO YIIPABICHUS JACSITEILHOCTHIO MAJIOTO MPEATIPHSITHS;

- PacKpbITh HAayYHO-TEOPETHYECKHE, TEXHOJIOTMYECKUE OCHOBAaHUS (DOPMHUPOBaHUS Yy OYyIyHIUX
MarmcTPOB HCCIIEJIOBATEIHCKOTO OTIBITA.

5. Ompeaenute 11€1b, TEMa KOTOPOTO 3BYUHUT CISTYIOIIMM 00pa3oMm:

- «Pa3BuTHE y MATUCTPOB MEHEHKMEHTA YMEHHI JETIOBOTO OOIICHUS;

- «®opMHpOBaHHE HEKOTHUTHUBHBIX KOMITETEHIIHN OYAYIIIMX MEHEHKEPOB B BY3E».

6. Chopmynupyiite TeMy, 11elb, €CJIM U3BECTHBI O0BEKT M NPEJAMET UCCIICTOBAHHS:

Tema:

Iens: .
OO0BeKT: KOMMYHHUKATHBHAS KOMIIETEHTHOCTh MEHE[Kepa.

Hpe)IMeTZ YCJIOBUA Pa3BUTHUA KOMMYHHKaTHBHOﬁ KOMIICTCHTHOCTH 6YJIYHII/IX MCHECIIPKCPOB B
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TCXHUYCCKOM BY3€.

Tunopbie NUCbMeHHbIE KOHTPOJIbHbIE 3aaHUS

1. [lonroTroBsTE pa3BEepHYTHIN aHATIN3 OCHOBHBIX METOJIOJIOTHYECKHX TIOXO0/I0B U METO/I0B
HAy4YHOTO HCCIIEJOBaHNA, KOTOPHIE BBl INIAHUPYETE UCIOIB30BaTh B TOATOTOBKE Ballel
MarucTepCcKoi AuccepTaIuu.

2. IloarotroBbTe pa3BEpHYTHIH IJIaH HAYYHBIX UCCIEAOBAHUM B paMKaX Balllel MaruCTepCKON
JUCCepTaIH.

3. I[loaroToBbTE pa3BEPHYTYIO IPOrpaMMy COLIMOJIOTUYECKOTO UCCIEA0BaHUI B paMKax
Ballleld MaruCTepCKON JUCCEPTALUU.

4. [ToarotoBbTE HAY4HYIO MYOIUKAIMIO U 0OOPMUTE €€ COTTIACHO TPEOOBaHUIM
KOHKpPETHOT'0 HaYy4YHOT'0 JKypHaJa.

OIIK-5.2

Or1leHHUBACT Pe3yIbTaThl HAYYHBIX
UCCIEIOBAHUN B MEHEKMEHTE U CMEXKHBIX
00JacTsX s BBIOOpa ONTHUMAaIBLHOTO
BapHaHTa HAyYHO-HCCIIEI0BATEIIHCKOTO
poeKTa

Paboma ¢ nayunou ungpopmayueil.
1. CocTaBbTe CITUCOK JUTEPATYPHI IO MPOOIEME NCCIIEeIOBAHNS.

2. TloarotoBbTe 0030p MyOaUKAIMH 1O KypHaJlaM 3a IOCISAHHMH ToJi MO MPOoOJIeMe CBOETO

MCCIICIOBAHMA.

3. CnenaiiTe pa3nUYHBIC BUIBI 3allMcell HalIeHHON HH()OpMAaINK 110 IpoOIeMe UCCIIeTOBAHMS.

OIIK-5.3

BelosHsIeT Hay4HO-UCCIIEI0BATENbCKUE
MIPOEKTHI B MEHEIPKMEHTE U CMEKHBIX
00J1acTsIX Ha OCHOBE PE3YJIbTATOB HAYYHBIX
HCCIIEN0BAHUN

O 0O L W —

TemaTnka NMCHMEHHBIX PadoT (HAYYHBIX JOKJIAI0B, pedepaToB, 3cce)

. «Crarucrtudeckas» M «ryMaHUTapHAash TPAJAUIIAN UCCIIEA0OBAaHUS COIMANBHOMN PealbHOCTH.

. ITo3HaBaTenbHBIE BO3MOXKHOCTH METOHOJIOTUH KOJINYECTBEHHOTO M KAY€CTBEHHOTO MCCIICOBAHUMN.
. Buipl KaueCcTBEHHBIX UCCIIEI0OBAHNM.

. CtpaTerus u TakTUKa KOJIMYECTBEHHBIX MCCIIETOBAHMM.

. Heo0x0AuMOCTE KOMINIEKCHOT'O MCIOJIL30BAHMS METOIOB COIMOIOTMIECKOT0 NCCIIECIOBAHMS.

. YPOBHU U METOJIbI HAYYHOT'O UCCIICTOBAHMUS.

. MeToipl TeOpeTHUECKOro 0000IIeHNS SIMITUPHUIECKON HH(POPMALHH.

. Opranm3arust paboThI ¢ ICTOYHUKAMH 10 TEME HCCIISIOBAHUS.

. AHKeTUpOBaHHE KaK METOJT COOpa TaHHBIX.

10. MeTtononorusi, NpUHLIUIB U METOABI UCCIIEIOBAHUSL.

11. TeopeTuyeckue METOIbI UCCIEIOBAHUS.

12. TIpuHIMITBEI HAYIHOTO MCCIIeTOBAHMSL.

13. TloHsTHE O METOAAX HCCIeNOBaHUS. Pa3InyHbIe MOAX0IBI K KIIACCU(UKAIIUN METOJIOB HCCIICIOBAHMS.
14. O0mras xapakTepucTuka U GYHKIIMA METOJIOB MCCIICJIOBAHUSI.
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15. Meroa, MeToMKa, UCCIIEI0BATEIbLCKAst POLIEIYPa.

MNPO®ECCHUOHAJIBHBIE KOMIIETEHIIUN

IK-1 — CnocodeH ocymecTBISITH KOHTPOJIb B JOCTHKEHUH 3aMJIAHUPOBAHHBIX (PUHAHCOBBIX U ONEPANIMOHHBIX NMOKa3aTeiei, 3¢ (PeKTHBHOCTH HCTIOIb30BAHUS
NEePCOHAIA OPraHU3ALUM

IKOHOMMKA H YupaBJjieHUE€ KOMIIAaHUHU

IK-1.1 OcyiecTBiseT MIaHUPOBAHNE OCHOBHBIX Ilepeuenv meopemuueckux 60npPOCO6 K IK3AMEHY:

HaIpaBJICHUH BHYTPEHHETO KOHTPOJIA U [peamer skoHOMEKH. [ TaBHASI 5KOHOMUYECKAst TIPOOIEMa H POITb IPEATIPHUSATHS B €€ PEIICHHH.
KOHTPOJIBHBIX IIPOLCAYP B NOCTHIKCHUN [Tpou3BoACTBEHHOE MPEINPUSITHE, HX KIACCU(UKAIMA U CTPYKTYpA.
3aMIAHUPOBAHHBIX OCHOBHBIX MOKa3aTeei BHYTpEHHSS 1 BHEIIHSS CPe/ia MPEIpPHSTHS.

ACATCIPHOCTH OpraHu3aliu OpraHu3aluoHHO - IPaBOBbIe (GOPMBI IPEANPHATHUS: AKIMOHEPHOE OOLIECTBO.
OpraHu3anioHHO - IPaBOBBIE (POPMBI IPEINPUSTHS: OOLIECTBO C OTPAHMYECHHON OTBETCTBEHHOCTBIO.
OpraHu3aniuoHHO - IPABOBBIC (POPMBI MIPEIPHUSITHS: TOBAPHUIIIECTBA.
Opranu3anioHHas CTPYyKTYpa yIpaBJICHHs TIPOU3BOICTBOM.

CTuiam pyKOBOJCTBA.

CopieprkaHue U CTa/IUH MPOIECCa PHHSTHS PEIICHHHA.

0. IMousTHE OCHOBHBIX (POH/IOB MPEATPHUSITHS.

1. CocraB u cTpyKTYpa OCHOBHBIX CPEIICTB.

12. Vyer 1 olleHKa OCHOBHBIX (DOHJIOB.

13. AMopTH3anusi OCHOBHBIX (POHJIOB.

14. Tokazarenu 3 PEeKTUBHOCTH UCIIOIb30BAHUSI OCHOBHBIX CPEJICTB.

15. Tlonsitie 0GOPOTHBIX CPECTB.

16. Cocras u cTpyKTYpa 0OOPOTHBIX CPE/ICTB.

17. Vcrounnku popmMupoBaHus 0G0POTHBIX CPEICTB.

18. KpyrooGopor 060pOTHBIX CPEJICTB.

19. HopmupoBaHnue 060pOTHBIX CPE/ICTB.

20. TTokazaTenu 3 PEKTHBHOCTH UCIIONIB30BAHUS O0OPOTHBIX CPEIICTB.

21. TlousiTre KaIpOB MPEIPHUSITHS.

22. Kinaccuukanus Kaapos NpPeanpUsITH.

23. CocTaB U CTPyKTypa KaJpOB HPEINPHUSTHS.

24. Buspl 3apabOTHOM AT

25. dynkumy 3apabOTHOMN IJIATEL

REHOONoaR~LODE
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26. ®opMbI OIIIATHI TPY/a PA0OTHUKOB.

27. Tapuduast Gpopma OIUIaThl TPyIa.

28. OtpaxkeHre B Ce0ECTOMMOCTH TPOLYKIIUHM PACXOOB TPEANPHATHS, CBA3AHHBIX C HCIIOJIb30BAHUEM
paboueii CHITHL.

29. CocTaB u CTPYKTypa 3aTpar Ha MPOM3BOJICTBO M PEATH3ALMIO TIPOIYKIHH .

30. Cmera 3atpar Ha IPOM3BOJICTRO.

31. Knaccudukanus 3aTpar Ha IPOU3BOJCTBO MO PA3IMYHBIM TIPU3HAKAM.

32. IlyTh cCHUKEHUS Ce6ECTOMMOCTH MPOAYKIIUH.

®dopmupoBanue GUHAHCOBOTO pe3ynbrara npeanpusTus. [[puOsums. PeHTabensHOCTS.

K-1.2 IIpoBOANT OLIEHKY KaduecTBa U IIpumepnvie npakmuyecxkue 3a0anus:

000CHOBaHHOCTH 3aBEPLIAIOLIKX JOKYMEHTOB ||, PaccuMTaTh CHMKEHHE OOBEMOB BBHITYCKA HPOAYKIMM H3-33 NOCTYIUIGHHS MATEpPHAIOB ILIOXOTO
10 pe3ysipTaTaM BHYTPCHHCT'O KOHTPOJI kagectBa. OTX0IbI Ha (AaKTUYECKUH OOBEM BBIMYCKa IPOAYKIMH B IIPEAeiIaX HOPMBI — 24 ThIC. PyO.,
(hakTHYeCcKre OTXOMBI cocTaBWwin 32,5 Teic. py0. Hopma pacxonma marepuana Ha egunauily m3aenus — 0,6

pyo.

2. HeoOxonumo:

1. 3amosHUTH NPOIYCKH B TaOJIHIIE.

2. Onpenenuth BiusHUE (GAaKTOPOB (YIEILHOIO BECa AKTHBHOM YacTH OCHOBHBIX CDPEJCTB,
CPEHErOZI0BOM CTOMMOCTHM MAIllMH M 00OpYy/IOBaHUS, 00beMa W3rOTOBJICHHON MPOMYKIIMK) Ha
M3MeHeHue (POHI00TIauH, UCIIONIB3YS METO bl (PaKTOPHOTO aHAIIN3A.

3. CnenaTh BLIBOJEL.

Hcxoquble JaHHBIE:

[oxazarenu [Tnan | ®dakt | AbconroTHOE
OTKJIOHCHHE
1. O6BbeM U3roTOBICHHOW NPOIYKLIMH, THIC. HIT. 175 220
2. llena 3a enuHUITY, IEH. €. 10 12
3. CpenHeromoBas CTOMMOCTb IPOMBIIIIJICHHO-IPOM3BOACTBEHHBIX | 58 72

OCHOBHBIX CPEACTB, ThIC. ACH. €.

4. ®ounooraaya

5. ®OHA0EMKOCTE

6. CpenHerozioBasi CTOMMOCTb MAIlIMH U 000PYAOBaHUs, JICH. €]I. 35000 | 38000
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7. ®oHmO0TAAYA aKTUBHOW YacTH (OHIOB

8. YaenpHBIN BeC aKTHBHOW YaCTH OCHOBHBIX CPEIICTB, %0

2. [pennpustue Beimyctwiio 1000 equnaun npoxykimu, 800 eauHUI] ObUTH TPOJAHBI B TOM e MecsIle.
HesagepiileHHOro TpOM3BOACTBA HET. IIpH H3rOTOBICHWH OFHOM EIHUHUIIBI MPOAYKIMHA OpPTaHU3aIlHs
MOHECIIa CIEeYIONIe 3aTPaThl (B JCHEKHBIX SMHUIAX):
1. npsmeie nepemennsie pacxost — 400 000;
2. 3arpaThl Ha OIUIATY TPYyJa OCHOBHBIX MPOU3BOJICTBEHHBIX PAO0YMX (BKIFOYAs CTPaXOBbIE B3HOCHI)
— 250 000;
pacxojbl Ha peMoHT obopynoBanus — 50 000;
pacxonsl Ha pexiamy — 15 000;
aMopTHU3aIs OCHOBHBIX cpeacTB — 55 000;
3apaboTHasl rmara anmnapata ynpasierus — 40 000;
aperngHas mata — 25 000;
MOCTOsTHHBIE pacxoabl Ha mpoaaxy — 60 000.
3amaHue: ompeeuTe ce0eCTOMMOCTh OCTaTKa MPOM3BEJCHHOM, HO HE MPOJAHHON MapTHU MPOAYKIUH

N Ok~ W

HCIIOJIB3Y METOA y4€Ta IMOJIHBIX 3aTpar.

3. [lnan mpou3BoOACTBa MPOAYKIMU MpPEANpHsTUs cocTaBiseT 950 MuH. py0., YCIyr HPOMBIIUIEHHOTO
xapaktepa 35 miH. py0. CTOMMOCTh U3TOTOBIIEHHBIX MONTy()aOpHKaTOB COCTaBUT 1O Tuany 20 MiH. pyo.,
n3 Hux 40% [uist Hy)J COOCTBEHHOTO npou3BojacTBa. OcraTku nojydadpukaroB Ha Havyayno nepuoaa 10
MJIH. py0., Ha KOHeI mepuoja — 8 MitH. py0. PasMep HezaBepIIeHHOTo MPOM3BOACTBA HA KOHEI eproia
yBesmuuTcs Ha 38 mMitH. py0. OcTaTKu rOTOBOM MPOAYKIIMH Ha CKIIaJe Ha Havayuo nepuoaa 80 MiH. pyo.,
Ha KoHel repuoja — 20 miH. py6. Onpenenuts 00beM BaJOBOW, TOBAPHOHN M PEATM30BAHHOW MPOIYKIIUH
MPE TP TS

1. Mcrob3yst HCXOHYI0 HHGOPMAIHIO O CTEIEHH YKOHOMHUYECKOr0 M3HOCA M JBIKECHUS (OOHOBJICHHUS H
BBIOBITHSI) OCHOBHBIX NPOM3BOACTBEHHBIX (OHAOB MPEANPHUATHS 3a MOCIEAHHE HECKOJBKO JIET|
OTIPENIeNNTh:

CPEHETOZI0BYI0 CTOMMOCTh OCHOBHBIX (DOHJIOB M MX IMHAMUKY 332 HECKOJIBKO JIET;

KO3(pPULMEHTEI 3KOHOMHYECKOIO H3HOCA, BBIOBITHS, SKCTEHCMBHOIO M HMHTEHCHBHOTO OOHOBIICHHS
OCHOBHBIX (DOHJIOB 32 OIICHUBACMBII MIEPUOJI.
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IIoka3zaTenu 3KOHOMHUYECKOTO H3HOCA U JABHUXKCHHA OCHOBHBIX (1)0HIIOB, TBIC. ACH. €.

IMokazatenn 2015 2016 2017 2018
CrouMocTh OCHOBHBIX (DOHJOB Ha HA4ajo rojaa 75300
CyMMa HaKOIUIEHHOH aMOpPTH3alluK Ha KOHEI] ToAa 22590 | 27265 | 31760 | 36480
JIBH>XeHHE OCHOBHBIX (POHIOB:
BBCJICHHUC 7500 8200 8900 9500
BBHIOBITHE 3765 4500 4620 4750

4. BBIIOIHUTE
MPEINPHUSITAS 10 TAaHHBIM TaOJTHIIBI:

MUATHOCTHKY PEHTA0ENbHOCTH TIPOW3BOJICTBEHHO-XO3IHCTBEHHON JIEATEIHHOCTH

IToka3zarenu, ThIC. ACH. €]I. Ha nauano Ha xonen

roja rozaa
1. Yncras npuObLIH 96 111
2. [TpuObLIL OT OOBIYHON AEATEIHHOCTH JI0 HATIOT000I0KCHHUS 121 129
3. [IpuOBLTH OT ONIEPAIMOHHOM JIEATEIIEHOCTH 114 138
4. BanoBast npu0ObLIH 150 168
5. CebecTOMMOCTh peaTu30BaHHON MPOTYKIITHH 306 312
6. Uucras BeIpyYKa OT peajii3alliu PO TyKIUH 465 480
7. Bamora Oananca 450 435
8. CoOCTBEHHBIH KamuTal 300 312

MOTPEOIAEMBIX PECYPCOB:

5. Ompenenuts aOCONIOTHYIO BEJIMYMHY TEKYHIEro (KOMIUIEKCHOTO) U TIEPCHEKTUBHOTO PE3EPBOB]
yBeJTMUEHHsI 00beMa MPOU3BOJCTBA Ha OCHOBE CIEAYIOIIMX AAHHBIX, OTHOCSIIHMXCS K Pa3HBIM TpyIIam

HaumenoBanue pesepna

Cymma, ThIC.

3. YCTpaHCHI/Ie HCJIOAHCBHBIX ITPOCTOCB 060py,Z[OBaHI/I$I

pyo.
1. Veenuuenue kod3duiieHTa CMEHHOCTH 000D IOBAHHSI 2000
2. YcrpaHeHue NPUYUH IIPOCTOEB 000PY/I0BAHHS 415
736
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4. VcrpaHeHHe IPUYNH BHYTPUCMEHHBIX MIPOCTOCB pabOvmX 378

5. Tlone3Hoe MCIOIL30BaHKE OTXOA0B OCHOBHOIO IPOU3BOICTBA 512

6. CHmKeHHe YHCTOrO Beca W3ICIHil IIPH YCIOBUH OCYIIECTBICHHS HEBBITOIHCHHBIX 1205
OPITEXMEPONPHSATHIA

7. CHWKeHHEe TPYIOEMKOCTH TMPH YCJIOBHM OCYIIECTBICHHS HEBBIIOIHCHHBIX 250

MEPONPHSITUI 10 COKPAIIEHHIO BCIOMOTAaTEIbHOIO BPEMEHH

[IpencTaBuTh MOAPOOHBIE PACUETHI U BHIBOJIBI.

6. BBIMOMHUTD OUATHOCTHKY NPOU3BOACTBEHHO-XO3AWCTBEHHONW MIEATENbHOCTH IPENNPUATHS IOCTe
BHEIPEHHUSI CHCTEMbI MAPKETUHTY U JIOTHCTUKHU.
Pacxonpl Ha cozmanue 3ToM cucteMbl coctaBunu 1200 Teic. neH. en. bmarogaps 3ToMy pBIHOK
nponax mpennpustus ysenuuwics Ha 18%. bazoBwlii ypoBeHb mpomax cocTtaBwil 45 MIH. IEH. enl.
Ce0ecTOMMOCTh peaaTM30BaHHON MPOAYKIMKA — 39 MIIH. JICH. €. 3a CUeT YBEJIUYCHUS 00BhEMOB MPOAAKH
ce0eCTOMMOCTb €AMHHLIBI TPOAYKIMH CHU3MUIACh Ha 3,5%.
O60ocHOBATh 11eNIECO00PA3HOCTh BHEAPEHHSI CUCTEMbl MAPKETHHIA M JIOTHCTUKH Ha MPEANPUSTHH.
7. BeiOpaTh BapuaHT, TJe MpeanpusTue 0ojiee pUCKOBAHHO:

a) ONepaIMOHHBIN phIYar paBeH 2.,4;
0) omepanoOHHBIA phIYar paBeH 6,0.

8. NMeroTcs clieayrone JaHHbIE O IPOU3BOJICTBE MPOITYKIUH:

- YCIIOBHO-TIOCTOSIHHEIE pacxoabl — 50 ThIC. pyo.;

- IEPEMEHHBIC PACcX0Jibl HA €AUHUILY TPOAYKIIUKH — 55 pyo.;

- [IEHa eTMHUIIBI TPOAYKIIUH — 65 pyo.

Tpebyercs:

a) ONpeaeNTuTh KPUTHIECKH 00BEM MPOJIAK;

0) paccunTath 00BEM MPOJAK, OOSCIICUNBAIOIINIA JOXOJ IPEJI-

mpusTHio B pazmepe 20 TrIC. pyo.

9. AHaiu3 KauecTBa MPOyKIHH

1. CebecronmocTs 3a0pakoBanHON npoaykuuu - 500 Teic. pyo.

2. Pacxomp!l o ucnpaBieHuto Opaka - 80 Twic. pyo.

3. CronMocCTh Opaka I10 IeHe BO3MOXHOI0 UCTIOIb30Banus - 150 ThIC. pyo.
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4. CymMa yaep>kaHus ¢ BUHOBHBIX JiHLI - 10 ThIC. pyo0.

5. [ToTepm ot 6paka (ctpl + cTp2 — cTp3 — cTp4) = 420

/15151 onipezienieHust HOTeph MPOAYKIUH HYKHO 3HaTh (PaKTHUECKUN YPOBEHb PEHTA0EIbHOCTH.

[IyTe 1y Hamiero mpuMepa CTOMMOCTh TOBAPHOM NPOAYKLUHM B NEHCTBUTENBHBIX LIEHAX COCTaBIISET|
104300 T. py6., a ee cebecronmocTs 94168 THIC. pYO.

Onpenenuts NOTEPU TOBAPHON MPOAYKLIMH.

10. Ha cxiagax OomHOH W3 KPYHHBIX KOMIIBIOTEPHBIX (UPM CKONMMWIOCH 3HAYMUTENBHOE KOIUYECTBO
HETMPOJAHHBIX MEPCOHAIBHBIX KOMIIBIOTEPOB, YTO OTPHIATENFHO CKa3bIBAIOCH HA PEHTAOENbHOCTH
npou3BoAcTBa. PykoBOoACTBO (GHMpPMBI MOCTABWIO 3afady Pe3KO COKPAaTHTh KOJIMYECTBO HEMPOJAHHBIX|
KOMIIBIOTEPOB.

AHaIUTHYECKON TPYNIOi OBIJIO CreHEpUPOBAHO HECKOJBKO aJbTEPHATHBHBIX BApUAHTOB pPEIICHHS STOH
MPOOJIEMBI, CPETH KOTOPBIX OBLIO OTOOPAHO JIBa OCHOBHBIX:

3HAYUTENbHOE CHIYKEHUE OTIIYCKHOM LIEHBI.

OOHOBIIEHHE YITAKOBKH M 3aMETHOE TIOBBILIICHUE MPOAAXKHOH IICHBI.

3agaHue: ompenesuTe B OOLIMX YepTax XapakTep pa3sBUTHUS CUTyallMd MO IEPBOMY M IO BTOPOMY)
cueHapusaM. Kakoif ciieHapuii pa3BUTHS CUTYaIlM BBl cuuTaeTe 6osee MpearnodTUTETbHBIM?
11. Ompenenure HM3MEHEHHS YPOBHS NPUOBUIM NPEANPHUIATUS B NPEACTOSAIIEM MEpUoJe U CHILY
OTIEpAI[IOHHOTO phlYara MpH CIEAYIONNX YCIOBHIX:

— BBHIpydYKa B 0T4eTHOM niepuojie coctasmia 11000 Teic. pyo.,
— mepemeHHbIe 3aTpathl — 9300 ThIC. PYO.,

— mocTtosHHbBIE 3aTpaThl — 1500 ThIC. pYO.,

— maHupyemas Beipydka — 12000 Teic. pyo.

12. Ilo wumerommMcs MAaHHBIM paccuuTaTh Oe3yOBITOUHBIA 00BEM NPOJAXK Ul NPEANPHUITUS B
HATYpaJIbHOM U CTOMMOCTHOM BBIPaXKCHUH.
McxonHple maHHBIE:
1. Tekyumii o6beM npoussoacTBa = 120 mir.
Hena peammzanuu = 2700 nmeH. en.

2.
3. Cpennue nocrosHHbIE 3aTpathl = 750 1€H. €.
4. Cpennwue 3arparst = 3000 neH. e
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IK-1.3

Brnaneer cnocobamu 1 mpueMaMu OLIEHKa
3¢ dEeKTUBHOCTU pabOTHI COTPYAHUKOB B
COOTBETCTBHH C YTBEP>KICHHBIMU
KPUTEPHUAMHU

Baoanus na pewrenue 3a0au u3z npogheccuoHanbHoll 061aACMU, KOMNIEKCHbLE 3A0AHUS
1. BEINOIHUTE JUATHOCTUKY MPOU3BOJICTBEHHO-XO3HCTBEHHON JCSITEILHOCTU TPEANPHUSATHS 10 JaHHBIM
rabimiel. Onpenenuts AWHAMUKY (OHI0O0THAaYH, (HOHAOEMKOCTH W TPOU3BOAWUTENBHOCTH Tpyda Ha
MpEANPUATHHA B OTYCTHOM U INIAHUPYCMOM T'OaY. CI[GJ'IEITL BBIBOJBbI O pa60Te MpEAIIPUATHUA.
VcxonHble NaHHBIE:

ITokazaTenu Otuer | IIpoekt
1. TIpousseneHHas MPOIYKIMS, THIC. ICH. €]I. 1200 | 1500
2. CpemHerofoBasi CTOMMOCTbh OCHOBHBIX IIPOM3BOJACTBEHHBIX (POHIOB, ThIC. jeH. | 650 800
el
3. CpeaHecnuco4YHas YUCIEHHOCTh PAOOTHHUKOB, Y€l 200 185

2. BBIMOMHHUTH MUArHOCTHKY cTparerndeckoro maHa pedopmupoBanus [TAO «UHTepH» MO Takum

MCXOJIHBIM JIAHHBIM:

1. romoBoii 00bEM MPOU3BOJCTBA IO OTYETHBIM JaHHBIM — 206500 T;

2. crouMocTh npoaykiuu — 273000 TeIC. JeH. e.;

3. uuncneHHocts nepconaisa — 3800 uerr.;

4. mocne MpoBeJCHHsT OPraHU3AMUOHHBIX MEPOIPHUSTHI CTPATETHYECKOro IUIaHa peOpMHPOBaHHMS
OpeanpusITusi 00beM NPOIYKLIUH B HaTYpaJbHOM BBIPAXXEHUHU yBenW4yuBaeTcs Ha 6,5%. Cpennsis
onToBas 1eHa BeIpacTeT Ha 8,1%;

5. COKpalleHHe YHCIICHHOCTH Mepconaa coctaBut 120 gerr.

PaccunTtate nNpOM3BOAWTENHHOCTH TpyZNAa M TMOBBILICHHE €€ YPOBHSA 3a CYET NPOBEICHHMS

OpraHu3alMoOHHO-TeXHUYeCKUX MeponpusaTiii Ha ITAO «aTepH».

3. BbINONMHUTH AMATHOCTHKY CTPAaTErHyeckoro IuiaHa pedOpPMHUPOBAHHUS MAIIMHOCTPOUTEIBHOTO

npennpuatus  «/Jlaman». OpraHn3allMOHHO-TEXHMYECKHE MEPONPUATHS  CTPATETMUYECKOro  IUIaHa

pehOpMUPOBAHUS TMPEANPHUATHS CIIOCOOCTBYIOT COKpAIlleHHI0 4YHucieHHocTH Ha 120 den. OObeM

MpOAYKIMK O Iia”Hy ¥ mo ordery — 123000 Teic. aeH. ea. [Ipom3BOACTBO MpPOAYKLIMH HAa OAHOTO

[paboTHHKA TT0 0TYeTy cocTaBisieT 320 THIC. IeH. €.

Paccuutarte MOBBILIEHHE NPOU3BOAUTENBHOCTH Tpyda W YHCICHHOCTH PaOOTHHKOB IO

CTpaTerHUeCcKOMY TUIaHy pe()OPMHUPOBAaHUS MAIMHOCTPOUTEIILHOTO peAnpusiTHs «lanany.
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Crparerus y

CTOMYMBOIO Pa3BUTHUA KOMIIAHUHU

IK-1.1

OCYHICCTBJ'IHCT INTAHUPOBAHUE OCHOBHBIX
HaHpaBJ’IeHI/Iﬁ BHYTPCHHET'O KOHTPOJIA U
KOHTPOJIBHBIX IMTPOHCAYpP B AOCTUKCHUHU
3alUIaHUPOBAHHBIX OCHOBHBIX IOKa3aTelei
ACATEIIBHOCTH OpraHu3aluiu

IBOTTpOCHI [T TTOJITOTOBKH K 3a9€Ty

OO ~NOoO OIS WN -

11
12
13
14
15
16
17
18

19
20

21

[Tonstue u cogepxanne KoHuenuum ycToHdMBOro pa3BUTHS

KoHnenuus ycToiunBOro pa3BUTHS: IPUHIUIBI U LIEIIH.

I'eHe3uc KoHLENIMU YyCTOMYUBOTO Pa3BUTHSL.

[onsTHE CUITLHOM U C1a00H YCTOHYMBOCTH

HaunonanbsHast cTpaTerust yCTOM4UBOro pa3BUTHS

CrannapTsl ¥ HHUIIMATUBBI B 00J1aCTH peai3aii KOHIECTIUN YCTOMYHBOTO Pa3BUTHS.
HanmoHansHble, perHOHANBHBIE M KOPIIOPATHBHBIE aCMEKTHl yCTONYNBOTO pa3BUTHUSA

ConmanbpHble, 3KOJOTHUECKHE U SKOHOMUYECKHE aCTIEKThI e TeNbHOCTH KOMITaHUH.

Unentndukanuss pUCKOB M BO3MOXHOCTEH [IESATEIBHOCTH KOMIIAHMM C TO3UIUH YCTOWYHUBOTO
pa3BHTHS.

Onenka 3 PEeKTUBHOCTH CUCTEMBI YITPABJICHUS YCTOMUMBBIM Pa3BUTHEM KOMITAHHN

VYnpasneHue BO3HCTBUSIMA KOMIIAaHUH Ha PETHOH CBOEH EATENBHOCTH

CHmxeHne pUCKOB U peanu3anys BO3MOKHOCTEH B PaAMKaxX CTPAaTETHH YCTOWYMBOIO Pa3BUTHS
Crparerusi yCTOWYMBOTO Pa3BUTHA: OM3HEC-TIPOLIECCH M KOPIIOPATUBHBIE JOKYMEHTHI

CrangapTel M pErJIaMEHThl KOPIOPATHBHOM OTYETHOCTHM B paMKax pealu3alil CTpaTeruy
YCTOWUYUBOIO Pa3BUTHS

[MpuHIMIBI ¥ MOKa3aTeNn YCTOHYMBOTO Pa3BUTHsI POCCHHCKUX KOMIIAHMK B DKOHOMUYECKOH cdepe
OTBETCTBEHHOCTH

[MpuHIMIBEI ¥ TIOKa3aTeNd yCTOWYMBOTO PAa3BHTUS POCCHHMCKUX KOMITAHMW B COIMAJbHON cdepe
OTBETCTBEHHOCTH

[IpuHIMIBI ¥ TOKa3aTeNd YCTOMYMBOIO PAa3BUTHsI POCCHMMCKUX KOMIAHHUH B cepe HKOJIOrMYEecKOl]
OTBETCTBEHHOCTH

[IpyHIMIIEI M TOKa3aTeNnH yCTONYMBOTO pPa3BUTHA POCCUMCKMX KOMIIAHUI B paMKax pealu3alyy
CTpaTErny yCTOMUMBOIO pa3BUTHs Ha TEPPUTOPHUAX pa3MEIICHUS

MHaukaTopel U cucTeMa OTYETHOCTHU JUIsl CTPATETMH YCTOMYMBOTO PA3BUTUSL KOMITAHUN
dopMupoBaHHEe OTYETHOCTH: 0a30BblE MHIUKATOPHI JESITEIBHOCTH KOMIIAHUM B paMKax pealn3aluu
CTpaTeruy yCTOMYMBOrO pa3BUTUS

OKOHOMHYECKHE ¥ DJKOJOTHYECKHE WHAMKATOPHl pPEe3yIbTaTUBHOCTH YCTOMYMBOTO DPa3BUTHSA
POCCUICKUX KOMIaHUI
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22 CouuanbHble HHIMKATOPHl ¥ HHIMKATOPBI B3aMMOAEHCTBUSA POCCUMCKUX KOMIIAHUH ¢ COOOLIECTBOM B
paMKax peajii3aly CTpaTeruu yCTOMUMBOIO Pa3BUTHUSA
23 Ouenka >(P(EKTUBHOCTH (YHKIMOHUPOBAHUSA CUCTEMBI YIPABIEHHsS YCTOWYMBBHIM pPa3sBUTHEM|
KOMITAHUH
IK-1.2 IIpoBoIHT OLIEHKY KayecTBa U [TpakTHyeckue 3alaHus:
000CHOBaHHOCTH 3aBEPIIAIOUIMX IOKYMEHTOB |1, OneHKa YPOBHS 3p€JIOCTH CUCTEMBI YIIPaBICHUS YCTOMYHUBBIM Pa3BUTHEM KOMITAHUH.
[0 pesyabTaTaM BHYyTPCHHCT'O KOHTPOJI 2. Pa3paboTKa cTpaTerum, OGM3HEC-TIPOLECCOB U IPOEKTOB KOPIOPATHBHBIX JOKYMEHTOB, HEOOXOIMMEIX]
1t 3¢ (HEeKTUBHOTO PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIECHUS YCTOHIMBBIM Pa3BUTHEM KOMITAHUU.
3. Pazpadorka KPI u cucremMbl mnpeaoCTaBiieHHWs OTYETHOCTH M KOHTPOJISE B JIOCTHIXKECHHUH
3aIUIAHUPOBAHHBIX I[IOKa3aTelied B HANpPABICHUM peaju3alldyd CTPaTEerHH YCTOMYMBOIO pa3BUTHUS
KOMITAaHUH
[1K-1.3 Brnazneer cocobamu v mprueMaMu OLICHKa [IpaxkTuueckue 3a1aHus:
3 PeKTHBHOCTH PaObOTHI COTPYIHUKOB B 1. Apanu3 CcOIMATIBHBIX, JKOJOTHYECKMX M DKOHOMUYECKHX ACIIEKTOB AEATEILHOCTA KOMITAHHU C
COOTBETCTBUHU C YTBEPKICHHBIMU TO3HIMHI YCTOHYMBOTO Pa3BUTHA.
KpHTCPHAMA 2. TlporHo3upoBaHue SKOHOMUYECKHX, COIMAIbHO-AEMOIrpaUuYeCKuX M OSKOJIOIMYECKUX TPEHJIOB B
pPETHOHE BIUAHUS KOMIIAHUU.
3. Unentndukanus pruckoB U BO3MOXKXHOCTEH NIEATEIHHOCTA KOMIIAHHU.
4. OueHka BO3/IEUCTBUS KOMITAHUM HA PETHOH CBOEH JEATENbHOCTH, CHIDKEHHE PUCKOB M peau3alus
BO3MO>KHOCTEH B COOTBETCTBUU C MPUHLUIIAMH YCTOMYUBOTO Pa3BUTHSL.
Ynpasienne 3¢(peKTUBHOCTBIO OH3HECA

IK-1.1

OcyiecTBisAeT IIAHUPOBAHNE OCHOBHBIX
HaIpaBJIE€HU BHYyTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX TPOIEyp B TOCTIKEHUH
3aITaHUPOBAHHBIX OCHOBHBIX ITOKa3aTese
JIeATENIBHOCTH OPTaHN3aLnuN

[lepeueHb TEOPETUYECKUX BOIPOCOB K HK3aMEHY:

1. VYmnpasieHnue GprHAHCOBBIMH pe3ybTaTaMU AEATEILHOCTH HPEATIPHATHSL.

2. Ymupaenenvue QUHAHCOBBIM COCTOSHHEM MPEIIPUSTHS U PE3EPBhI €ro YIIyUIICHHS.

3. VYmpapnenue peHTa0ETHHOCTHIO POAYKIHH (paboT, YCIyT) MPEANPUITHS C IENbIO €€ YBETHUCHHS .

4. VYmpaBneHue 3arpaTaMM Ha NPOM3BOACTBO M Ce0ECTOMMOCTH NpoAyKuuu (padot, yciyr)
MPENPHUATHS U PE3EPBbI UX CHHKECHHUSI.

VYnpasnenue 3QQeKTUBHOCTHIO HCIIOIB30BAHUS TPYIOBBIX PECYPCOB HPEATIPHUSTHSL.

o

yr[paBJ'IeHI/Ie 3(1)(1)6KTI/IBHOCTLIO HCIIOJIb30BaHHWA MATCPHUAJIbHBIX PCCYPCOB IPCANIPUSATHS.
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Yupaenenue 3 (HEKTUBHOCTBIO HCIIOJIb30BaHUSI OCHOBHBIX CPEJICTB MPEATPUSITHSL.
Ynupasnenue popMHpPOBaHNEM U UCIIOTHF30BAHNUEM MPHOBLTH TPEATPUSITHSL.
Ynupapnenue pUHAHCOBOH YCTOWYMBOCTHIO MIPEIIIPUATHS K MEPHI TI0 €€ YKPETUICHUIO.

.praBJ’ICHI/IG OKOHOMUUYCCKUMH PpE3yJIbTaTaMHU ACATCIBHOCTH MNPCANPUATUA U PE3CPBBI  HX

YIIyUIICHUS.

VYnpaBneHue Mpou3BOACTBEHHBIMU PE3YIbTaTaMu pabOThI IPEANPHUSITHS U PE3EPBBI UX YIyULICHUS.
VYnpasnenue nmpoaaxkaMu u GOpMUPOBaHUE [IECHOBOW TOJUTHKH MIPEIIPHUSITHS.

AHau3 TEXHUYECKOTO COCTOSIHUS M Pa3BUTHS IPEINPHUSATHS C LIEIbIO MOBHIICHHS 3P PEKTUBHOCTH.
Huarnoctrka 3¢ peKTUBHOCTH UCTIOIB30BaHNS OOOPOTHBIX CPEICTB NMPENIPUSITHS.

Juarnoctuka AesTeIbHOCTH NMPEANPHUATHI HA OCHOBE PEUTHUHIOBOTO aHATIHN3a.

VYnpasneHue IBHKEHUEM JACHEKHBIX CPEICTB MPEAIPUATHS.

AHanu3 BHEOOOPOTHBIX AKTHBOB HPEANPHUATUS W MEpPbl IO MOBBILEHUIO 3(PQPEKTUBHOCTH HX
HCTIONb30BaHMUS.

AHanmu3 OOOpPOTHBIX AaKTUBOB TMPEANPUSATHSA W MEpPbl 10 TOBBIIEHUIO 3(PPEKTHBHOCTH UX
HCTIONb30BaHMUS.

Ynpasnenue 3h(heKTUBHOCTHIO COOCTBEHHOTO KaIUTANA TIPEIIPUATHSI.

VYnpasnenue 3pGeKTHBHOCTHIO PUBJICYEHUS 3a€MHOTO KAMTANIA TPEIIPUSATHSL.

KommnekcHass omeHka pe3epBOB MOBBINICHHUS JSPPEKTUBHOCTH XO3SHCTBEHHOH JIESTEIBLHOCTH
MPEONPHUSTHS.

AHanmu3  BIMSHUS ~ Ha  ce0ECTOMMOCTh  MPOAYKIMH  3(PQPEKTHBHOCTH  HCIIOJIB30BAHUS
MIPOM3BOJICTBEHHBIX PECYPCOB.

VYnpaBneHue MaTepraIbHBIMU 3aTPaTaMu U PE3EPBBI MOBBILICHUS UX 3()(EKTUBHOCTH

VYnpasneHue JOAr0CPOUHBIMU MHBECTULIUOHHBIMH MTPOEKTAMU MPEIIPUSTHS

JurarsocTrka NOTEeHIMATLHOTO OaHKPOTCTBA MPEINPHUSATHS U MTOBBIIICHUE €T0 MIaTeXKeCOCOOHOCTH
VYnpaBneHue NPOU3BOACTBEHHBIMH M (DMHAHCOBBIMH PHCKAMHU JAEATEIBHOCTH MPEIUPUSTHI U
CHOCOOBI MX ONTHMHU3ALNN

YrpaBieHnue KOHKYPEHTOCTIOCOOHOCTHIO TIPEITPHSITHSL.

YmpaBineHne KOHKYPEHTOCTIOCOOHOCTHIO TPOAYKIINHU TPEATPUATHS

VYnpasneHue HHHOBALIMOHHOM JESATENbHOCTBIO MPEIPUSITHS.

YnpapneHue pe3yabTaTaMH COIIMAIBHOTO PA3BUTHS MPEATPUATHS

Yupaenenue 3Q(HEKTUBHOCThIO MHBECTUIIMOHHBIX PEIICHUH.

OrneHka 3KOHOMHUYECKOT0 MOTEHIMANA IPEAIPUATHS.

AHanu3 ¥ ONTUMH3ALUS CTPYKTYPbl HCTOYHUKOB (PMHAHCUPOBAHUS ACSITENbHOCTH MIPEAIPHUSITHS
YnpasieHue peHTa0eIbHOCTHIO U MOBBIIIICHNE AETIOBOH aKTHBHOCTH MPEATIPHUSTHSL.
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35. YmpaBneHne KpeAUTOCIIOCOOHOCTBIO MPEANPHATHS K MEPHI IO €€ MOBBIIICHHUIO
36. YmpaBnenue IeOMTOPCKONH M KPEIUTOPCKON 3aJ0JDKEHHOCTBIO TIPEINPHATHA W YJIydIICHHE ero
Ka4yecTBa.
37. Ouenka BnusHUs UHPIAIUN Ha GUHAHCOBBIE PE3YJILTAThI MIPEANPHUSITHS.
38. YmpapneHne Ka4eCTBOM NPHOBUIN U BINSHHAE YYCTHOU ITOJUTUKH HA CyMMY ITPHOBLIH.
TecThl 17151 CAMONIPOBEPKHU:

No 1

1. 3onoroe mpaBuio Ou3HECA —

a. Tup > Tpeas > Teos. wan. > Tar
b.  Tu Ty ™ Teos an> Taw
C. Tnp > Tpean > Tco6. Karl. TaKT
d . Tnp > Tpean Tco64 Karl. TaKT
2. BanoBast mprObLTE (YOBITOK) — 3TO

Q

. PazHuny Mexay J0X0a0M OT MPOAAKH MPOAYKIHHN, TOBAPOB, padoT, yeayr 0e3 yuera HJIC u
AKLHM30B, 4 TAK/Ke NMPOU3BOJACTBEHHO ce0eCTOUMOCTHI0 NMPOJAHHOIO (A5l TOProBbIX KOMIIAHUH B
ce0eCcTOMMOCTH MPOJAK 0TPaKaAeTCs LleHA NPUOOPETEHUsI TOBAPOB)

b. Pasnuiy Mmexay 1oXogaMu M pacXoAaMu 10 OOBIYHBIM BHIAM JESTEIbHOCTH MPEIIPHUSTHS.

C. CyMMy (hHHAHCOBOTO pe3ybTaTa OT OOBIYHBIX U MPOYMX BUIOB AEATEIEHOCTH

d. Pesynbrar paboThl MpeanpHusThs 3a NEPUOJ], B KOTOPOM YUTEHBI BOOOIIE BCE TOXOBI U PaCXO/Ibl
MpeTpUATHS

3. [IpuGbLTH (YOBITOK) OT TIPOIaX— 3TO

d. Pazuuily Mexay J0XOI0M OT MPOJaXKH MPOAYKIIMH, TOBAapoB, pabor, yciayr 0e3 yuera HJIC u
AKIM30B, a TaK)Xe IPOM3BOJICTBEHHONH CE0ECTOMMOCTBIO TPOJAHHOTO (VIS TOPTOBBIX KOMIIAHWNA B
ce0eCTOMMOCTH MPOJIK OTPAKAETCS IIeHA TPUOOPETEHUSI TOBAPOB)

b. Pasauny Mexxay 10X0gaMHu B PacXoJaMH 110 00BIYHBIM BHAAM JAeATEJIbHOCTH NpeaNnpHsaTHSA
C. CyMMy (PMHAHCOBOTO pe3ysibTaTa OT OOBIYHBIX U MPOYUX BUJIOB JCATEILHOCTH

d. Pesynprar paboTsl NpeanpusTHs 3a NEpUoJ, B KOTOPOM YUTEHBI BOOOIIE BCE TOXOABI U PacXO.bl
MpEANPUATHS

4. IIpu6buTb (YOBITOK) 1O HAJIOTOOOI0XKEHUSI— 3TO

d. Pazuuity Mexmy JTOXOI0M OT MPOMaXH MPOIAYKITMHU, TOBApoB, pabot, yciayr 6e3 yuera HJC u
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AKIIM30B, a TaKXKe IPOU3BOJICTBEHHONH CEOCCTOMMOCTBIO MPOJAHHOTO (Ui TOPrOBBIX KOMIIAHWIA B
Cce0ECTOMMOCTH TIPOAAK OTPAKAETCS IIeHA TIPHOOPETEHUS TOBAPOB)

b. Pazaniy Mexay moxogaMu U pacxofaMu M0 OOBIYHBIM BUJAM JIEATEIbHOCTH TIPEIIPUSITHS.

C. CymMMy (PMHAHCOBOI0 pe3yJibTaTa 0T OOBIYHBIX U MPOYHX BUIOB /I€ATEILHOCTH

d. Pesynprar paboThl peanpusATHS 3a MEPHOA, B KOTOPOM YYTEHBI BOOOIIE BCE JOXOIBI M PACXOIBI
MPEITPUATHS

5. Uucrast nmpuObLIb (YOBITOK) — 3TO

da. Pazuuiry Mexmy TOXOIOM OT MPOMaXH MPOIYKITHH, TOBapoB, padoT, yciayr 6e3 yuera HJAC m
AKIIM30B, a TakXKe IPOU3BOJICTBEHHOW CE0ECTOMMOCTBIO MPOJAHHOTO (Ui TOPTOBBIX KOMIIAHH B
ce0ECTOMMOCTH MPOJIAK OTpaXkaeTcs 1ieHa MPUOOPETEHHSI TOBAPOB)

b. Pasuuiy mexay 1oXoaaMu B pacXoAaMu 1Mo OOBIYHBIM BHIAM JCSITENbHOCTH MPEIIPHUSITHS.
C. CyMmMy (hrHAHCOBOTO pe3ybTaTa OT OOBIYHBIX U MMPOYMX BUIOB AEATEIBHOCTH
d. PesynbTar paGoThl NpeANpHATHS 32 MEPUO, B KOTOPOM Y4YTeHbI BOOOIIe BCe AOXOAbI U

pacxo/bl NpeanpUsATHS
6. Map>xuHabHast NpUOBUTH (WIIM Map>KUHAIIBHBIN JOX0/) — 3TO
a. pa3HMLA MeKIY BHIPYYKOIi OT peanu3auum U nepeMeHHbIMH H31ePKKAMHI

b. PasHuiy mexay 0X0JOM OT MPOJaKH MPOAYKIHUH, TOBapoB, pabor, yciyr 6e3 yuera HJIC n
AKLM30B, a TaKXe IPOU3BOJICTBEHHOW CE0ECTOMMOCTBIO MPOJAHHOTO (U1 TOPrOBBIX KOMIIAHMHA B
ce0EeCTOMMOCTH NPOJIAXK OTPaXKaeTcsl LieHa MPUOOPETEHNS TOBAPOB)

C. Pazaniry Mexay 10XogaMu U pacXofaMu 1o OOBIYHBIM BUIAM JIEATEIIEHOCTU PEIIPUSTHSL.

d. C}/MMy q)HHaHCOBOI“O pe3yibTara OT OOBIYHBIX U IMpoOYUuX BUAOB ACATCIIBHOCTHU

7. DKOHOMHUYECKHUI CMBICIT TIOKa3aTelNeil peHTa0eNbHOCTH COCTOUT B TOM, YTO OHU

d. XapaKkTepu3ylT NPUOLLIbL, MOJYy4aeMyI0 ¢ KaKI0ro pyoJs kanurtajia (COOCTBEHHOTO WU
32€MHOI'0), BJI0OKEHHOTO B peANpusiTHE

b. XapaKTepU3yIOT MPUOBLUTL, MMONYyYaeMyl0 C KaXIOro PyOJisi 3a6MHOTO KaluTala, BJIOKEHHOTO B
MpEeapUATHE

C. XapaKTepU3YIOT MPHUOBLIb, TOIYIaEMYIO C KaXJI0ro pyOisi COOCTBEHHOTO KalMTala, BIOXKEHHOTO

B IIPEIIIPUATHE
8. Mapxa - 310

d. pa3HUIAa MEXKAY IIEHOH MOKYIKH M ce0eCTOMMOCTRIO TI000TO TOBapa
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b. Pa3HULA MeXKTY LeHOH MOKYNKH U IIeHO0i Mpoaaku J11I000ro ToBapa
C. pa3HUIAa MEeXKAY IIEHOH MOKYIKH U IIPEAIoiaraeMoil IeHOH MOKYIIKH JIF000T0 TOBapa
0. PeHTa0enbHOCTL AKTHBOB

a. Iloka3piBaeT, KaKOBa 0T/JAa4a HA BCce MMeEIOLHeCs] U UCIOJIb3yeMble B IPOU3BOJACTBE AKTHBBI
b. JleMoHCTpUpyeT 00beM PUOBLIH, 3apa00TaHHON Ha BECh MMEIOIIUICS KaluTajl

C. Hemoncrpupyer 00beM npuObLIH, 3apab0TaHHON Ha Bech nMmeromuiics kanutai (% K yruiate He
BKITFOUAIOTCS B PACYeT)

d. PazHOBHIHOCTE peHTa0ETBPHOCTH COOCTBEHHOTO KamuTala

10. PeHTa0CNBbHOCTD KanuTana

d. [TokasbIBaeT, KakoBa OT/aua Ha BCE UMEIOIIHNECS M HCIIONB3YeMbIe B TIPOU3BOJICTBE AKTHBBI

b. JdemoHcTpupyet 00beM NpUObLLIN, 3aPA00TAHHOI HA BeCh MMEIOIIMIACS KAaNUTAJ

C. JleMmoHCTpUpyeT 00beM MPHOBLIH, 3apad0TaHHON Ha BeCh MMeromuiics kanurai (% K yruiate He
BKJIFOYAIOTCS B pacyer)

d. PazHOBHIHOCTE peHTa0EIBHOCTH COOCTBEHHOTO KaruTala

11. CyTh GakTOpPHOTO METO/Ia B TOM, YTOOBI OMIPEACTUThH

a. BJIMSIHUE KAKI0T0 (paKTOpPa B OTAEJILHOCTH HA Pe3yJbTAT B EJIOM

b. BITUSTHUE BCEX (PAKTOPOB HA PE3YNBTAT B IIEIIOM

C. BIIMSIHUE BHEIIHUX (DaKTOPOB HA PE3YJIbTAT B IEJIOM

d. BIIUSTHHE BHYTPEHHUX ()aKTOPOB HA Pe3yJIbTAT B I[EJIOM

12. Ckonbko (haKTOpPOB MOMKET YUHUTHIBATHCS B COBPEMEHHBIX MHOTO(DAKTOPHBIX MYIbTHILTUKATUBHBIX
MOJIEIISIX

a. 3

b. 4

C. 7

d 1n

Tect Ne 2

1. Byxranrepckuii 6anaHc — 3To

a. Ta0IUYHBbII  BapHAHT OTpa)keHHUsl (PMHAHCOBBIX IOKa3aTeseil OpraHM3anmMu  Ha
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OTIpe/ieJIEHHYI0 1aTy

b. CTPYKTypa aKTHBOB MPEIITPHATHS
C. CTPYKTYypa M COCTaB 00SI3aTEeILCTB MPEAPUATHS
d. OTpakeHHE (PMHAHCOBBIX TI0KA3aTEJICH B JUHAMUKE

2. AxTuB OamaHca — 3TO

a. OTpa’keHHEe TOT0 MMYLIECTBA M 00513aTeJIbCTB, KOTOPbIe HAXOAATCSH O] KOHTPOJeM
NpeAnpusTHs, UCTOJB3YIOTCS B ero (GMHAHCOBO-XO3SAHCTBEHHOH eATEIbHOCTH W MOTYT
NMPUHECTH eMYy BbIT0Ay B Oyaymem
b. WCTOYHHKH TE€X CPEJICTB, 33 CUET KOTOPHIX CHOPMUPOBAH OyXTralTepCcKuii OamaHca
C. JOJITOCPOYHBIE 0053aTeNbCTBA, KOTOPBIE XapaKTEPU3YIOT 33J0JDKEHHOCTh TPEATIPUSTHSL,
CYUIECTBYIOIIYI0O B TEUEHHE [UIMTEIBHOTO BpPEMEHHU; KpaTKOCPOUYHbIE  00s3aTenbCTBa,
MOKAa3bIBAIOIIIE aKTHBHO MEHSIOLTYIOCS 9acTh 3a{0JDKCHHOCTH OpPTraHn3aliu
d. oTpaskeHHe (PMHAHCOBBIX MOKa3aTesIel B IMHAMUKE

3. [laccuB Gamanca — 310

a. OTpa’kCHHE TOr0 HMYIUECTBA M 0053aTENBCTB, KOTOPHIE HAXOMAATCS IOA KOHTPOJIEM
NPEINPHUSITHS, HCTIOTB3YIOTCS B €r0 (PHHAHCOBO-XO35HCTBEHHOH EATEILHOCTH U MOTYT MIPHHECTH
eMy BBITO/Y B OyayIem

b. HCTOYHHUKH TeX CPEJCTB, 32 CYeT KOTOPHIX chopMuUpoBaH Oyxrajarepckuii 0ananca

C. 00OpOTHBIE aKTHBBI, JTaHHbIC, [T0 HATMYHIO KOTOPBIX HAXOAATCS B MOCTOSSHHON AWHAMMKE,
YUYET UX CTOUMOCTH B (PMHAHCOBOM PE3YJIbTaTe, KaK MPaBHiIO, OCYIIECTBISCTCS Pa30BO

d. oTpaskeHHe (PMHAHCOBBIX MOKa3aTeIel B TMHAMUKE

4. K BHEOOOPOTHBIM aKTHBaM OTHOCSATCS:
a. HemaTepHuaJjibHble AKTHBBI;
b. 3amacsr;
¢. HJC no nproOpeTeHHBIM LEHHOCTSM;
d. meburopckast 3a0JDKEHHOCTh
5. K 000pOoTHBIM aKTHBaM OTHOCSITCS

a. HeMaTepHaJbHbIC aKTHBEI;
b. 3amacer;
C. OCHOBHBIE ()OHJIBL;
d. ¢uHaHCOBBIC BIOKEHHUS
6. B 001X ueprax npu3HaKaMy «X0poILeroy OanaHca sBISIFOTCS:

a. BajfoTa OajlaHca B KOHIC OTYCTHOI'O NEpHoaa JOJDKHA YBCIIMYUBATHECA IO CPABHCHUIO C
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Ha4YaJIOM IICpUoaa,

b. cOOCTBEHHBIN KamnWTaj OPTaHU3AlM{ ITOJDKEH MPEBHIIATh 3a6MHBI W TEMITbI €ro pocTa)
JOJDKHBI OBITH BBILIE, Y€M TEMIIBI POCTa 3aMHOT'0 KanuTana,
C. TEMIIBl TPUPOCTa JICOUTOPCKOM W KPEAUTOPCKOH 3aJODKEHHOCTH JOJDKHBI  OBIThH
MPUMEPHO OJTMHAKOBBIS
d. BC€ OTBETHI BEPHBI
7. TopU30HTaIbHbIN aHATU3
a. H3y4aeT U3MEHeHNe UTOTOBbIX MOKa3aTelieil 0yXraJTepckoro 6ajaHnca BO BpeMeHu
b. MOKA3bIBaCT CTPYKTYpy KOHEUHBIX JaHHBIX OyXranTepckoro OamaHca B BHIE
OTHOCHUTCIJIbHBIX BEJINYHNH
C. MOKa3bIBAaeT U3MEHEHHUE aKTHBa OanaHca
d. MOKAa3bIBaCT N3MEHEHHNE CTPYKTYPHI 00OPOTHBIX CPEIICTB
8. BepTukanbHbIil aHamm3
a. M3y4JaeT U3MEHEHHUE UTOTOBBIX MOKa3aTeliel OyXrajlTepcKoro 0ajgaHca BO BpeMEHH
b. MOKA3bIBAET CTPYKTYPY KOHEYHBIX [JaHHBIX OyXrajarepckoro OajaHca B BH/E
OTHOCHUTEJILHBIX BEeJIMYUH
C. MOKa3bIBAET M3MEHEHHE MaccuBa OanaHca
d. MOKAa3bIBaCT N3MEHEHHUE CTPYKTYPHI 00OPOTHBIX CPENICTB

9. K 9yucTBIM aKkTHBaM OTHOCSATCS

a. Te CPelCTBA, KOTOPbIE OCTAHYTCH B COOCTBEHHOCTH MPEANPHSITUS MOCJIe MOrameHunst
BCEX TEKYIIHX 00513aTebCTB

b. 3ae€MHbIE HCTOYHUKH (DUHAHCHPOBAHHS JAEATEIBHOCTH XO3SIMCTBYIOLIETO CYyOheKTa

C. OCHOBHBIE (DOH]IBI

d. (bHUHAHCOBBIE BIOKEHUS

10. K 0OCHOBHBIM (hOpMaM JOJITOCPOYHBIX (PMHAHCOBBIX BIOKEHHH OTHOCST:
a. BKHaZIBI B YCTaBHBIﬁ WIN CKJIIAAOYHBIC KaIlUuTaJIbl KOMHaHHﬁ; 0 A0roBOpaM IPOCTOrO,
TOBapHINECTBA
b. LlenHpie Oymaru rocy1apCTBEHHOTO M/MJIM MyHHUIMIIAIIBHOTO 00pasiia
C. llennple Oymarum WHBIX WPEIUPUITHI, BKIIOYAs BeKCeNs W OOJMTAlMd C TOYHO
OIpe/IeIICHHOM CTOMMOCTBIO M JIATOM MOTaIIeHUsI
d. Bce oTBeTHI BepHBI

11. TpenaoBbIii (TMHAMUYECKHIT) aHATTU3
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a. OCHOBAH HA CPaBHEHMHU KAXKIO0W NMO3MIUM OTYETHOCTH 3a PSA JeT W onpelejeHUH
TPeHIa, TO ecTb OCHOBHON TeHIeHUMHM IMHAMMKH IIOKa3aTelss 0e3 yuera cCJy4dalHbIX
BJIMSIHUH ¥ MHANBUAYATbHBIX 0CO0EHHOCTE O0TAeJbHBIX NEPHOAOB
b. MIPUMEHSETCS 711 IPOBEIEHUS BHYTPUXO3SIMCTBEHHBIX U MEXXO03IHCTBEHHBIX CPaBHEHUN
10 OTAEIBHBIM (PHHAHCOBBIM MOKA3aTEISIM
C. MIPOLIECC U3YUEHUS BIMSIHUS OTACIBHBIX (PAKTOPOB Ha Pe3yJIbTaTHUBHBIN MTOKA3aTENb
d. aHaJIN3 OTHOCUTENBHBIX MOKa3aTesnei

12. CpaBHUTENBHBIN aHATH3 —

a. OCHOBAH Ha CPaBHEHMHU KaXIOH MO3UIMU OTYETHOCTH 3a PAL JIET U ONpPENeICHUH TPEHAA,
TO €CTh OCHOBHOM TEHICHLUUHM IMHAMHUKHU IIOKa3aTens Oe3 ydueTa CIyYyalHbIX BIUSHHNA H
WHINBUIYaJIbHBIX 0COOCHHOCTEH OTIEILHBIX MIEPHUOJIOB
b. npuMeHsieTcsl [Jisl TNpPOBeJeHUs] BHYTPUXO3SIHCTBEHHBIX M MEKXO03HCTBEHHbIX
CpaBHEHHI MO OTAEJbHBIM (PMHAHCOBBIM NMOKA3aTeIAM
C. MpOoIIecC U3YUYCHUS BIHSHUS OTACIBHBIX ()AKTOPOB Ha pe3yIbTaTUBHEIH MMOKA3aTeNb
d. aHaJIN3 OTHOCUTENBHBIX MOKa3aTeIeh

[K-1.2 IIpoBoAHT OLIEHKY KadyecTBa U Ilpakmuueckue 3a0anus

000CHOBaHHOCTH 3aBEPILIAIOIIUX JOKYMEHTOB
0 pe3yJbTaTaM BHYTPEHHETO KOHTPOJIS

1. BeImonHUTh (DUHAHCOBYIO JMATHOCTUKY MPEANPHSTHS 10 AaHHBIM TaOmumbl. OUEeHUTh (QUHAHCOBYIO
[YCTOMYMBOCTD IIPEIITPUATHS.
Ucxonnsle naHHbIE:

HaumeHoBaHue nokaszarens Ha Ha Ha
01.01.20__ 01.04.20__ 01.07.20__

CoOCTBEHHBIN KalmMTal, A€H. €. 411212 381227 387655
45 32 76

Jonrocpounbie 0053aTeNbCTBA, JICH. 0 0 0

e.

Texymiue 00s13aTeNbCTBA, JIEH. €]1. 129776 147460 151418
57 46 07

HeobOopoTHbIE aKTHBEI, JICH. €]1. 475920 475814 415503
33 13 34

[IpousBoacTBEHHBIE 3amachl, ACH. €. 317871 319616 346366
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HeszagepiienHoe mpou3BOACTBO, JIEH. 219979 220958 306443
en.

ABaHCHI TOCTABIIHUKaAM, I€H. €. 316226 314456 359035

2. ImeroTcs crefyronye JaHHbIC:

. IeHexHbIe cpeacta — 70 TwiC. pyod.;

. KpaTKOCPOUYHBIE (PMHAHCOBBIC BIOKEHHS — 28 THIC. Py0.;
. AeduTopckas 3aa0/pKeHHOCTh — 130 ThIC. py0.;

. OCHOBHBIE CpeaCcTBa — 265 ThIC. pyoO.;

. HEMaTepUaIbHbIE aKTUBHI — 34 ThIC. Py0.;

. IPOU3BOJICTBEHHBIC 3amackl — 155 ThIC. pyO.,

. KpeIUTOpCKas 3a10JbKeHHOCTh — 106 ThIC. pyYO.,

. KpaTKOCPOUYHBIE KpenuT Oanka — 95 ThIc. pyo.;

. JoarocpouHsie Kpeautsl — 180 TrIC. pyo.

Onpenenure K03GGUIHUEHT TEKYLICH TUKBUIHOCTH, KOAPGHUIMEHT CPOTHON JTUKBUIHOCTH, KOIPPUIIHEHT]

U000 N OV ouUr =W Ty

a0COIOTHOM JTMKBUIHOCTH.

3. [InaTexecnocoOHOCTh MPEINPUSATHS XapaKTEPU3YeTCs CISAYIOIUME 3HAYEHUSIMU KO QUITMEHTOB:
-kodQpunmeHT abcoMoTHOMN JuKBHIHOCTH -0,3

-ko3(punmeHT cpouHor TuKkBUAHOCTH — 1,4

-kodQPUIMEHT TeKylIeH miarexecnocooHocTr — 3,0

Tekymue aktubl npeanpusitust coctaBisitoT 2500 neH. en. Kakosa BenuurHa 3amacoB npeanpusitus?

4. CocTaBUTh OTYET O MPUOBLISX U YOBITKAX 32 OTYETHBIN TOJ (B THIC. py0.) KOMIIAHUU A TI0 CIIETyIOIIUM
ImaHHBIM. Pacxoibl 10 OOBIYHBIM BUIAM JCITEILHOCTH MpU 00beMe mpoaax B 6800 ThIC. py0. COCTABIIAIOT:
ce0ecTOMMOCTh NpoJaHHOW npoxykuuu — 3990, ynpaBneHueckue pacxonsl — 1020, komMmepueckue
pacxomel — 408. Pacxomer mo obcmyxkmBanuio jgoiara — 154, JIoXombl W pacxombl MO MPOIAXKE
HEI0aMOPTHU3UPOBAHHBIX 00BEKTOB OCHOBHBIX CPEACTB COCTABIIOT cooTBeTcTBeHHO 120 1 180. LTpads!,
MEHH, HEYCTOMKH MPU3HAHBI OCTABIIMKAMH U TIOJIy4€HBI B cymMMe 99, IpU3HaHbI U yIIadyeHbl KOMIIaHUEH
A B cymme 109. Hanor Ha mpuOsuis coctaBnsieT 410. B oTyeTHOM rofy B CBSI3U ¢ HapyIIEHUEM IOPSIIKA
pacyeToB ¢ OI0JKETOM KOMITaHHeH A ObUIM yIutadeHsl Tpadsl B pasmMepe 56 Thic. pyo.
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IIpoBepouHbIii TECT:

1 AHa/1u3 OpraHM3alMOHHO TeXHHYECKHX YCI0BUIl IPOU3BOICTBA
Bribepute npaBUIbHBIA OTBET

1.Ponp  KOHOMHYECKOTO aHanmuM3a B pa3padOTKE X MOHHUTOPHMHIE OCHOBHBIX IUIAHOBBIX
MOKa3aTeIIeH:

a) aHaJIM3 | TUTAHUPOBAHUE CAMOCTOSTEIIbHBIC, HE CBSI3aHHBIC MEXKIY COOOM BUIBI ICATEIBHOCTH;
0) IIaHUPOBAaHNE HAUMHACTCS U 3aKAaHUMUBAETCS AaHAIHU30M;

B) IUTaHUPOBAHUE MPEIECTBYET aHAIHU3Y?

BriGepuTe npaBUIIBHBIN OTBET

2. AHann3 TeXHUKO-OPraHU3alMOHHOTO YPOBHS IPOM3BOICTBA BKIIIOYAET:

a) aHaJM3 YpOBHS TEXHUKH, TEXHOJIOTHH, OPIraHU3alMU IIPOU3BOJICTBA U YPOBHS YIIPaBIEHUS;

0) OIIEHKY BBIITOJIHEHUS IOTOBOPHBIX 0053aTENbCTB;

B) 00€CIeYeHHOCTh OCHOBHBIMHU CPEJICTBAMH, BBISIBIICHHE MIOTEPh pab0vero BpEMEHH.

Bribepute npaBUIbHBIA OTBET

3. KocBeHHBIMM NTOKA3aTEJIIMU KauyecTBa MPOIYKLUH SABIISIFOTCA:
a) mrpadsl 32 HEKAYECTBEHHYIO TIPOJIYKIIHIO, YACTbHBIN Bec 3a0pakoBaHHOM MPOIYKIMHU, TOTEPH OT
Opaka;
0) cpemHEeB3BEIICHHBIN 0allT Ka4eCTBa MPOIYKIUH, CPETHUI KOA(D(UIIUEHT COPTHOCTH;
B) MPOILICHT BBIMTOJIHEHNUS TIJIaHAa TI0 KA4ECTBY.
Bri6epuTe npaBUIIbHBIN OTBET

4.006001maromuM noKasareneM, XapakTepU3yOIIM KaueCTBEHHOE COCTOSIHUE OCHOBHBIX (DOHIIOB,
SIBIISIETCSI:
a) K03 (HUITUEHT BHIOBITHS;
0) ko3 hUIMEHT OOHOBIICHUS;
B) KOO GUIMEHT TOJTHOCTH.
Bribepute npaBUIbHBIN OTBET
S5.AHamUTHYECKHMM  IOKa3aTeleM,  XapaKTepH3YIOIIMM  HWCIOJNb30BaHHE  MaTepUalioB B
MPOU3BOJICTBE, SBISETCS:
a) OCTaTOK MaTepUaJoB Ha KOHEI] FoAa;
0) MaTepruaIoeMKOCTh;
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B) (hOHIIO0T/1aYa.
Bri6epuTe nmpaBUILHBIN OTBET
6. Ilokazarenu, HUCHONB3yIOUIUECS IMPH aHAINW3E OOECIEYCHHOCTH MPEANPUATHS TPYAOBBIMU
pecypcamu:

a) YUCIIEHHOCTh PAaOOTHUKOB 110 OCHOBHBIM KaTETOPHSM TIO TUTaHy U (haKTUIECKH;

0) HeMPOM3BOIUTEIBHBIE 3aTpaThl pabouero BpeMeH! 1 HOMUHAJIBHBIH (OH]] paboyero BpeMeHH;

B) YPOBEHb KBAM(UKAIIUU U CTAXK PabOTHI pabounx.

Bribepute npaBUIbHBIA OTBET

7.DaKTOphl HE OKa3bIBACT BIMSIHUS HA H3MEHEHUE YPOBHS IIPOU3BOAUTEIIEHOCTH TPYIa:

a) cpeHue IIEHbI pealn3allnu;

0) n3MeHeHue KBaTu(QUKauu padoymXx;

B) U3MeHeHHe (DOHTOBOOPYKESHHOCTH TPYAA.

Bribepute npaBUIbHBIA OTBET

8.I1o cBs131 ¢ 00bEMOM BBIMTYCKa POIYKIIMH 3aTPAThI ACTATCS Ha:

a) MPOCThIE U KOMIUIEKCHBIE;

0) TpsIMBbIE ¥ KOCBEHHBIE;

B) IIOCTOSIHHBIE U TIEPEMEHHBIE.

Bri6epuTe npaBUIIbHBIN OTBET

9. OCHOBHBIMHM 3a/1a4aM1 aHAJIM3a B CUCTEME MapKETHHTa SBJISIOTCS:

a) U3y4eHHUE IIIaTeXecIocoOHOro CIpoca Ha MPOAYKIHIO, PHIHKOB €€ cObITa; 000CHOBaHHE IJIaHY
MPOM3BOJICTBA M PEATM3AIIMK MTPOAYKIIH COOTBETCTBYIOIIEr0 00beMa U aCCOPTUMEHTA;

0) ompenenenne oobeMa Mpoaax, HEOOXOAMMOTO IS TOJTyYSHHUS 33JaHHON BEJTMUUHBI TPHOBLIM;

B) 000CHOBaHME YIPABICHYECKUX PELICHNH, KaCaloIMXCsl H3MEHEHHS IPOU3BOACTBEHHBIX
MOIIHOCTEH, BApHAHTOB 000PY/TOBaHMSI, TEXHOJIIOTUN IPOU3BOJICTBA, C IENbI0 MUHUMHU3AINH 3aTpaT U
YBEJTMUEHHSI TPUOBLIH.

Bribepute npaBUIbHBIA OTBET

10. dakToOphI, BAUSIONIME HA TEXHUUSCKUH YPOBEHb IIPOU3BOJICTBA:
a) CTPYKTypa paboueil cuiibl, 0OHOBJICHHE OCHOBHBIX (DOHIOB, IPOU3BOIUTEIILHOCTE TPYAA;
0) OOHOBIIEHHE OCHOBHBIX (POHIIOB, (DOHIOBOOPYKEHHOCTH, J0JI1 AKTUBHOM YacTH B COCTaBE

OCHOBHBIX (DOHJIOB;
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B) cChmeuuanu3alys MNPEANpHUATHS, BEIHMYHMHA MPOM3BOACTBEHHBIX 3aTpaT, 3(P(EKTHBHOCTH
WCTIOJIb30BaHMS TPYJOBBIX PECYPCOB.

Bribepute npaBUIbHBIA OTBET

11.M3MeHeHne cocTaBa OCHOBHBIX (DOHIIOB OIICHHBACTCS TI0:

a) aOCOIOTHBIM ITOKa3aTellsIM POCTa WIN CHIDKCHHS,

0) ylenbHOMY BeCy KaKAOTO BHJIa OCHOBHBIX ()OH/IOB B MX OOIIEH CTOMMOCTH Ha HA4ajo0 U KOHeI]
nepuona;

B) KO3 PHUIIMEHTaM BBOJA, BBIOBITHS.

BriGepuTe npaBUIIBHBIN OTBET

12. MoXHO 0XuJaTh NOBBIIICHUS 3()()EKTUBHOCTH UCIIONIb30BAHNSI OCHOBHBIX CPEJICTB, €CIIH:

a) yBETMYUBAETCS KOA(PPHUINUEHT TOAHOCTH OCHOBHBIX CPE/CTB;

0) KO3 GUIMEHT BHIOBITHS IO AKTUBHOM YaCTH BHIIIE, YEM B IIEJIOM TT0 OCHOBHBIM (hOHIaM;

B) KOA(GHUIUEHT BBIOBITHS, OOHOBJICHUS! W TOTHOCTH HEM3MEHHBI.

Bribepute npaBUIbHBIA OTBET

13. HeoO0CHOBaHHBIH U3IUIIIEK MATEPUATIOB MOKET IIPUBECTH:

a) K 3aMeJIJICHHUI0 000pavrBaeMOCTH 00OPOTHBIX CPEJICTB;

0) K YCKOPEHHIO 000PauynBaAEMOCTH OOOPOTHBIX CPEJICTB;

B) HUKaK HE BJIMSAET Ha 000padrBaeMOCTh OOOPOTHBIX CPEJICTB.

Bri6epuTe npaBUIIbHBIN OTBET

14. OcHOBHBIE TOKA3aTENIN UCTIONb30BaHUS PaboUel CHIIBL:

a) YMCJICHHOCTh pabOTHUKOB MO TUIaHy # (hakTudecku, koddduiment o6opoTa o npuémy;

0) ypOBEHb 3aHATOCTH, KO3(PPHUIIMEHT UCIIOIB30BaHUs padOyero BpeMeHH rofia;

B) (oHA 3apabOTHOMH MJIAaTHI 1O IUIAHY U (HaKTUYECKH, KBaTH()PHUKAIMOHHBIN YPOBEHb paOb0OvrX.

Bri6epuTe npaBUIIbHBIN OTBET

15.0tHOCUTENBEHOE OTKIIOHEHHE O (OHAY 3apabOTHON IIATHI ONPEACISIeTCS:

a) TIPU CTOTIPOLIEHTHOM BBIITOJTHEHUH TIJIAHOBOTO 32/1aHMS,

0) npu U3MEHEHHUH BBIMIOIHEHUSI IUIaHA 110 IPOU3BOJICTBY NMPOAYKLUH;

B) HE3aBHCUMO OT TOT'0, KaK BBIIIOJIHEHO MNIAHOBOE 33JaHUE 110 IPOU3BOJACTBY MPOAYKIIHH.

2 AHaJM3 3aTpaT HA MPOM3BOJACTBO M PeaJN3alUI0 MPOAYKIUH

Bribepute npaBUIIbHBIA OTBET
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16. BiusHne Ha ce0ecTOMMOCTh NPONYKIHKM POCT YPOBHS 3aTpaT Ha MNOTpeOJICHHbIE
MaTepHajIbHbIE PECYPCHI:

a) ce0eCTOMMOCTb CHIKAETCs;

0) ce6ecTONMOCTD YBEIHYHBACTCS,

B) ce0ECTOMMOCTD HE M3MCHSICTCHI.

Bribepute npaBUIbHBIA OTBET

17.®axTopsl, HE OKA3bIBAIOIINE BIUSIHUS HA HM3MEHEHNE TIPOU3BOJICTBEHHON CE0ECTOMMOCTH:

a) U3MeHeHne 00 beMa MPOU3BOANMON POTYKIINH;

0) M3MEHEHUe [IEHBI PeaTU3aIliH POy KIIHH;

B) U3MEHEHHE CTPYKTYPBI IPOU3BOAUMON HPOLYKIHH?

Bribepute npaBUIbHBIA OTBET

18. M3smeHeHne ce6eCTONMOCTH TIPY YBEITUYEHNH KOCBEHHBIX 3aTpPaT:

a) ce0eCTOMMOCTh CHHXKACTCS;

0) ce0ecTOMMOCTh YBETUIHBACTCS;

B) ce0CCTOMMOCTD HE M3MEHSAETCS?

Bri6epuTe npaBUIIbHBIN OTBET

19. ®akTOphI paccMaTpUBAIOTCS P AHATTU3E TUHAMUKU CE0ECTOUMOCTH MPOAYKIHH:

a) BIMSHUE [IeH U Tapru(oB Ha OTPeOJICHHbIE MaTepHAIbHBIC PECYPCHI;

0) BIMSHUE [IEH Ha peai3yeMYI0 TIPOIYKIINIO;

B) YAETbHBIN BEC KaXKA0H CTaTbU U IIEMEHTOB 3aTpart?

3 AHann3 PUHAHCOBOTO COCTOSIHUSA

BriGepuTe npaBUIIEHBIN OTBET

20.Yucras npuObLIb pacipeaensercs:

a) MEXIy XO3SHCTBYIOIUM CYOBEKTOM H TOCYIapCTBOM;

0) BHYTpM XO3SHCTBYIOIIETO CyObEKTa IO HaNpaBICHUSIM MWCXOAS U3 YUPEIUTEIbHBIX|
ITOKYMEHTOB;

B) MEX/y XO3AHCTBYIOIINM CYOBEKTOM M MOCTABIIMKAMH CHIPbSI U MaTEPHAIIOB.
Bribepute npaBUIbHBIN OTBET

21. CpaBHenue, K03((UIMCHTOB MOKA3bIBACT, KaK BIMSIOT HAJOTH Ha NPUOBUIBHOCTH PabOTHI

MpeIpuAThs?
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3%,

a) CpaBHCHHME TIOKa3aTelicii PEHTA0CIIbHOCTH AaKTHBOB W 00OpPavYMBacMOCTU KPEIUTOPCKOM
3aJI0JDKEHHOCTH;
0) cpaBHEHHE TIOKa3aTeNicii PEHTA0ENBbHOCTH, PACCUMTAHHBIC TI0 MNPUOBUTM JO M TOCHE
HaJIOT000JI0KEHHUS;
B) CpaBHEHHE TTOKa3aTeseii peHTa0eIbHOCTH OCHOBHOM ACSITEIIBHOCTH M pEHTA0CIEHOCTH 000pOTa.

Bribepute npaBUIbHBIA OTBET
22. YKaxuTe Ciy4ail, B KOTOpPOM ONpPaBJaHO U3MEHEHUE aKTUBOB OPTraHU3alNU, €CIIH:
a) akTUBBI BeIpocid Ha 10%, BeIpydKa OT mpojax — Ha 8%, mpuObLIb — Ha 5%

0) aKTHBBI CHU3WINCH Ha 5%, BBIpyUKa OT mpoaax Bbipocia Ha 10%, npuObLIb coKpaTHiIack Hal

B) aKTHBBI BBIPOCIH Ha 2%, BBIPYYKa OT MPOJAAXK U MPUOBLIb HE N3MEHUIIUCH.
Bri6epuTe nmpaBUIIBHBIN OTBET

23. Yto xapakTepu3yeT JTUKBUIHOCTD MPEANPUATH?

a) CIIOCOOHOCTH MPEANIPHUATHS PACCUUTHIBATLCS 110 CBOUM 0053aTEIbCTBAM;

0) crocoOHOCTh MpennpUATHS BOBPEMs BHIIIAYMBATH 3apaO0THYIO IUIATy; HEPCOHAy U BOBpEMs]
[pacIiIauuBaThCs C OOJKETOM;

B) CIIOCOOHOCTB MPENNPUATHS NPUBIEKATh BHELIHNE UCTOYHUKH (PUHAHCHUPOBAHUSL.
Bri6epuTe npaBUIIbHBIN OTBET

24 I1lpuObuts (YOBITOK) OT MPO/IaXK paBHA:

a) cyMMe ce0eCTOMMOCTH M YHCTOW MPUOBLITH;

0) pUOBLTH OT MPO/IAYKH MPOTYKIIMK U IPOYUX JOXOJIOB;

B) CyMMe€ BJIOBOHM MPHOBLIN, KOMMEPYECKHX PACXOAOB U yIIPABICHYECKHX PACXO/IOB.
Bribepute npaBUIbHBIA OTBET

25.Ha penTabenbHOCTh OTIASIBHBIX BUIOB TOBAPOB HE BIUSCT:

a) yPOBEHb LIEH MPOJaKH OTJACIBHBIX BUAOB H3/EINH;

0) COOTHOITICHUE PA3TNIHBIX KAHAJIOB PEaTH3aIliH;

B) aCCOPTUMEHT MPOILYKIIHH.

Bribepute npaBUIbHBIA OTBET

26. Ilepeyenp nokazareneit oneHkH 3Q(HEKTUBHOCTH KA TAIBHBIX BIIOXKCHUH:

a) CpPOK OKYNaeMOCTH, PEHTa0eJbHOCTh HWHBECTHULMH, YUCTBIM JTUCKOHTHPOBAHHBIN

AOXOM,
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BHYTPEHHSISI HOpMa JJOXOAHOCTH;
0) CKOpPOCTh IBIKEHUS TPOM3BOACTBEHHBIX 3aIlacoB, PEHTA0CIHHOCTH OOOPOTHBIX AKTHBOB,
000paYNBaCMOCTh AKTHBOB;
B) TOuka O0e3yOBITOYHOCTH, BENMYMHA TEKYIIMX W KAalHWTaIbHBIX 3aTpar, cebecTONMMOCTH
MPOAYKIIHH.
Bribepute npaBUIbHBIA OTBET
27. KoadummeHT, mokaspBarommii 000paunBaeMoCThb 3a1acoB?
a) HAaCKOJIBKO ObIcTpee 000paunBaIOTCs 3aMachl, YeM MPOUne 0OOPOTHBIC aKTHBEI,
0) KoM4YeCTBO 0OOPOTOB 3aIACOB 332 OTUYETHEIN MTEPHOL;
B) U30BITOK WU HEJIOCTATOK 3aI1acoB Ha MPEIPHUSITHH.
28. KoaumeHnt noxaspiBaromnii, KakoB yJIeIbHBIH Bec COOCTBEHHBIX CPEACTB B OOIICH CyMMe
MCTOYHUKOB (PITHAHCUPOBAHUS:
a) ko3¢ puiueHT GUHAHCOBOH HE3aBUCHUMOCTH;
0) ko3 hUIMEHT (PUHAHCOBOW YCTONYUBOCTH;
B) KOO PUIMEHT KaTUTATU3AIIH.
Bri6epuTe npaBUIIbHBIN OTBET
29. Usmenenue 3ppeKTUBHOCTH UCTIOIH30BAHMS AKTHBOB OPTaHU3AINY TIPH YCIOBHUH, YTO YHCTas
MpUOBLIL B OTYETHOM oy cocTaBmiia 80ThIc. py0., B ipeiiecTByomeM — 70 ThIC.py0., a CpeIHEro10Basl
CTOMMOCTb BCEX JICHCTBYIOIIMX aKTUBOB COOTBETCTBEHHO — 880 ThIC. py0. U 940 ThHIC. PYO.:
a) 3(h(heKTUBHOCTP JIEHCTBYIONINX aKTHBOB BO3POCTIa;
0) 3¢ (eKTUBHOCTD JCHCTBYIOIIMX aKTHBOB CHU3UIIACH;
B) 3)(peKTUBHOCTH ACUCTBYIOIINX aKTHBOB OCTAIaCh HEM3MEHHOM.
AHaJu3 BHINOJHEHUS MPON3BOACTBEHHOH MPOrpaMMBbl
Bri6epuTe npaBUIIbHBIN OTBET
30. Ilo mpuBeneHHBIM JaHHBIM OIICHWUTE cHUTyaruio. Ywcras mnpuObUTL OT BCEX BUJOB
IMeATeTFHOCTH 3a OT4YeTHBIA mepuox — 40 Teic. py0., 3a mpenbiaymuii — 30, cTOUMOCTh COOCTBEHHOTO
KanuTana 3a oTuyeTHbIN nepuoa — 900, 3a npeapiaymii — 980 THIC.pyO.:
a) 3((heKTUBHOCTH UCIIOJIL30BAHMS KaIlUTala BO3POCIa;
0) 3¢ eKTHBHOCTD UCIIOIb30BAHUS KaIUTala CHU3UIIAC;

B) Bq)(i)eKTI/IBHOCTL HCIIOJIB30BAaHMA KalluTajla HC U3MCHNJIACh
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IK-1.3

Bnageer cnocobaMu 1 mpueMaMu OICHKA
3¢ dhexTHBHOCTH PabOTHI COTPYTHUKOB B
COOTBETCTBHH C YTBEPKJICHHBIMU
KPUTEPUAMU

3adanusn Ha peuienue 3a0a4 u3 NPOPeccuoOHaAIbHON 001acm U, KOMRIEKCHbIE 3A0AHUA
3amanne 1. Caenath BBIBOIBI O (PMHAHCOBO-XO3SIMCTBEHHOM ACATEIHHOCTH MPEANPHSITHS W N300pa3HTh
rpadMYecKy TUHAMUKY TTOJYYCHHBIX Pe3yabTaToB. MICXOHBIC JaHHBIC MTPEICTABICHBI B Ta0IUIE 1.
Tabmumal — OcHoBHEIe okazarenn AestrenbHocTH OO0 «MIITK» 32 2017-2019rT.

HaumenoBanue nmokazareis

3HaueHue, roga

N3menenus

IlenHoit Temm pocTa,

%

2017 | 2018 | 2019 |2018/2017|2019/2018{2018/2017|2019/2018
Bripydka oT nposax, TeIC. pyoO. 51092|40144|34369| -10948 -5775 78,6 85,6
CebecTouMOoCTh, THIC. PYO. 45591|39110(32183| -6481 -6927 85,8 82,3
[TpuObLTL OT IPOAAK, THIC. PYO. 5501 | 1034 | 2186 | -4467 1152 18,8 2114
YHCIIEHHOCTD, Yell. 212 | 198 | 190 (3amoaHHTH

3aII0JHUTE|3aITOJIHUTH | 3aII0JTHUTE
E;gI/IMOCTL OCHOBHBIX CPEJICTB, THIC. 148 | 394 | 266 246 128 266.2 67,5
®dongooTHaYa, pyO./pyo. 345,22|1101,89|129,21| -243,33 27,32 29,5 126,8
CTOMMOCTS  0BOPOTHHIX  AKTHEOR, socaq|53g74|24418| -5715 | 544 | 807 | 1023
THIC. PYO.
Koadpdunuenr  obopayrBaeMocTH, 173 | 168 | 141 0,05 0,27 971 83.9
ob/rox
PenrtabensHOCTH IPOIAK, % 10,77 2,58 | 6,36 -8,19 3,78 24,0 246,5
BriBogsr:

3ananue 2

Ucnone3ys onnaitn KanbkyasaTop «Ananu3 aukBaaHocTi» http://businesscalculator.pro/online/raschet
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likvidnosti/ u 6yxranrepckuii 6ananc AO «benopenkuii MeTauTypru4ecKmii KoMOuHaT

Paccuumamp

1. ko3¢ dunmeHTH OBICTPO U TEKYIIEH JTUKBHIHOCTH

2. JOJO 3a€MHBIX CPEJICTB

3. OueHnTb TMKBUAHOCTH Oananca 3a 2019 rox

4. PaccuutaTh OOIIMH TOKa3aTellb IUIATEKECIIOCOOHOCTH U C/ENaTh BBIBOJA O IUIATEKECIIOCOOHOCTH

NPENPUITUS

I'padmaeckn n300pa3uTh AMHAMUKY ITOKa3aTeseH
IIpumepHbIii IepeYeHb TeM KypPCOBbIX PadoT:

o

VYnpasnenue GUHAHCOBBIMU Pe3yIIbTaTaMH ACATCIBHOCTH PEIIPHUSITHSL.

VYnpasnenue GUHAHCOBBIM COCTOSIHUEM MPENPHUITHS  PE3CPBBI €r0 YIyUIICHHS.

YmpasieHue peHTa0eIbHOCTHIO MPOIYKINH (PadoT, YCIYT) IPEAIPUATHS C IETBIO €€ YBEIINICHHUS .
VYnpaBneHue 3aTpaTaMd  Ha IIPOM3BOJACTBO M CE0ECTOMMOCTH MpOXyKuuH (paboT, yciyr)
NPEANPUATHS U PE3EPBBI MX CHIDKCHUSL.

VYnpasnenue 3Q(ekTHBHOCTHIO HCIONIB30BAaHUS TPYIOBBIX PECYPCOB MPEIIPUATHSL.
VYnpasnenue 3¢pGEKTHBHOCTHIO HCIIOIB30BAHUS MaTEPHATBHBIX PECYPCOB TIPEAIPUSTHS.
VYnpasnenue 3QpQeKTHBHOCTHIO HCIIOTIB30BAHUSI OCHOBHBIX CPEICTB MPEIIPUITHS.
VYnpasnenue GUHAHCOBOI yCTOWYMBOCTBIO MPEANPHUATUS K MEPHI IO €€ YKPEIUICHHIO.
VhpasineHue 53KOHOMHYECKHMMM pE3yNbTaTaMU JEATEIbHOCTH IPEANPUATHS U PE3EPBBI  HUX
YITYIIICHUSL.

10. VmpasieHue Npou3BOJICTBEHHBIME PE3YJIbTATAME Pa0OTHI NPEANPHUSITHS U PE3EPBbI UX YIIYUIICHUS.

rowpdE

©oNOo o

Ynpasienue

CTOMMOCTLIO OM3Heca

[K-1.1

OcymecTBIsAeT IIAHUPOBAaHNE OCHOBHBIX
HaIlpaBJI€HUI BHYTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX ITPOLIELYP B JOCTHKEHUU
3aIJIaHUPOBAaHHBIX OCHOBHBIX MMOKa3aTesen
JIeATEIbHOCTH OpraHU3alun

[lepeueHs TEOpETUIECKUX BOIIPOCOB K 3K3aMEHY:
1. Konnenuus ynpaBieHus Ha OCHOBE CTOUMOCTH
Wpeonorust mo co31aHMIO U YBETUUYEHUIO CTOUMOCTH OM3HECa
Cucrema u3mMepeHus U pakTopbl CO3IaHUS CTOUMOCTH
KommekcHast cucteMa CTOMMOCTHBIX TTOKa3aTesen
[lepBuuHbIe (haKTOPHI U HHAUKATOPHI CO3/JaHHUS CTOMMOCTH
AOCONIOTHBIE H OTHOCUTEIIBHBIC PE3YJIbTATHI MPEIIPHUAITHS B CO3aHUH CTOUMOCTH
PriHOYHAsI CTOMMOCTD

O N~ WD

(DYHllaMeHTaHI)HaSI CTOMMOCTH
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Cucrema VBM-niokasarenei

[IpumepHBIE TECTOBBIC 3aJaHUS:

1. K HHAWKATOpaM CO3aaHnd CTOMMOCTH OTHOCHT:

N

e

o

IS

a.
b.
C.
d.

a0COIIOTHEIE U OTHOCHUTEILHEIE PE3YIbTAThI NPECANIPUATHA B CO3JaHUN CTOMMOCTH
pCHTa6CHLHOCTL HWHBCCTUPOBAHHOTI'O KallkTajla

CP€OHEB3BCIICHHYIO CTOMMOCTD KallruTala

TEMII pOCTa UHBECTUPOBAHHOT'O KallkuTajia

Kaxomy stamy pa3BuTHs mpeanpusITHs COOTBETCTBYET MOKa3aTeIb YACTHIN IEHEKHBIH MOTOK:

a.
b.
C.
d.

camo(HAHCUPOBaHHE
BBDKHMBaHNE
CaMOOKYIIaeéMOCTb
CO3JJaHUE CTOMMOCTH

Mertonsl npeoOpa3oBaHus 10X0/1a IPEAIPUSATHS B €70 PHIHOUYHYIO CTOUMOCTD:

a. KanuTaau3aluu

b. muckonTupoBanus
C. CTOMMOCTHOM

d. peiHOYHBIH

Hpouecc NPHUBCJACHUS JCHECKHBIX CYMM K IECHHOCTH Ha4aJIbHBIX IIEPHMOJ0B HAa3bIBACTC:

a.
b.
C.
d.

JIUCKOHTHUPOBAHUE
HapalleHue
KOMIICHCAITUS
MPOTHO3UPOBAHUE

HpI/I OLCHKC CTOMMOCTU KOMIITAHUH MOKHO MMPUMCHATL OJHY U3 MO,I[CJ'Ief/i JEHEXKHOT'O IOTOKA.

a. JIEHEXKHBIM MOTOK JiJI1 COOCTBEHHOTO KamuTaja
b. neHexHbIH MOTOK I 3a€MHOTO KaIlUTala

C. JUCKOHTUPOBAHHBIN JEHEKHBIN IOTOK

d. 4ucTBI HEHEKHBIH TOTOK

IIpu pacuere CTOMMOCTH KOMIIAaHUH B IIOCTIIPOTHO3HBIN IEPUOJ MOTYT UCIIOJb30BATHCS
CJIEIYIOIIHAE METOBIL:
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JIMKBUAALIMOHHON CTOMMOCTH
CTOMMOCTH YHUCTBIX aKTHBOB

o oo

KarMTaI3aii
d. peiHOYHBIH
7. BHelHWe PUCKH TIPEITPUITUS XaPAKTEPHUIYET:
a. xoadduiment 3
b. craBka pedpunancupoBanus
C. HOMHHAJIbHAs CTABKA JIUCKOHTA
d. cpenHepbIHOYHAS MOXOAHOCTH MHBECTHIIMM
8. Uew Bblle YPOBEHb NUBEPCU(DUKALIMN Y KOMITAHUH, TEM:
d. MEHbIIIE PUCK HHBECTHLIMN
b. Gonbmie puck nHBeCTUIHMIA
C. PHCK UHBECTHIMI HE MEHAETCA
d. puck MHBeCTHLIMI TOCTOSHHBIH
9. 3arparTHbIi TOAXO IPEANONATaeT UCIOIb30BAHNE CIIEAYIOIIMX METO/IOB:
d. KanuTalIu3auu U3IepKEK
b. kommencanuu nsnepxex
C. MHEKCAIMH U3JIEPIKEK
d. auckoHTHpOBaHMS U3IEPKEK
10. Onpenenenne ppIHOYHON CTOMMOCTH aKTHBOB TIPEIPUATHS C YYETOM KOPPEKTUPOBKHM HA CYMMY
0053aTENBCTB MPEIOIaraeT METO/L:
a. HAKOIUIEHUS aKTUBOB
b. amckonTHpOBaHMS
C. CTOMMOCTHOM
d. peHOYHBIH
11. Ha 0CHOBE MPUTOKA YKOHOMUYECKUX BBITOJl B TEYEHUE OCTABIIETOCS CPOKA MOJIE3HOTO
WCIIOJIL30BAHUS OTIPEENAETCS PHIHOYHAS CTOMMOCTD:
a. HeMmaTepHalbHBIX AKTHBOB
b. 3manwuit u coopyxenuit
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C. 3eMeJbHBIX Y4aCTKOB
d. manmn n oGopynoBanus
12. K BHyTpeHHUM HE(UHAHCOBBIM (haKTOpaM CTOMMOCTH KOMITAaHUU OTHOCSTCSI:
d. M3MCHEHHs B TEXHOJIOTUH MMPOU3BOJICTBA
b. peiHOYHAsS 10N KOMITAHUM
C. IOCTYIHOCTB PECypcOB
d. BXOjHBIE U BBIXOJHBIE Gapbephl HA PHIHOK
[K-1.2 IIpoBoauT OlLIEHKY KauecTBa U [IpakTHueckue 3agaHus:

000CHOBaHHOCTH 3aBEPIIAIOIINX JOKYMEHTOB
0 pe3ybTaTaM BHYTPEHHEr0 KOHTPOJIS

Nel OueHuTs IMHAMUKY BBIPYUYKH OT peaanu3aluy MpeanpusiTUs.

Hcnonp3ys 3HaueHUs TeMIIa M UHJEKCa pocTa IIeH pacCUuTaTh:

1) n3MeHeHue abCOMIOTHON BEIMYMHBI BRIPYUYKH OT peanu3amun B ieHax 2014 r.;

2) U3MEHEHHUE BEIWYMHBI BEIPYUKH OT PEaTn3alui OTHOCUTENBFHO IPEABIIYIIEro Toa;
3) IpUpOCT BBIPYYKH OTHOCUTENIBHO MPEABIAYIIETO Toa;

4) mpupOCT BEIPYYKH OTHOCUTEIHHO 0a30BOTO TO/IA.

PesynbTaThl pacyera npencraBuTh B TaOJHIIE:

Tabmuua 1 — Pe3ynbTarhl OLIEHKH AUHAMUKY BBIPYYKH OT PEaJIM3alliH MPEATIPUITHUS

ﬂI/IHaMI/IKa BBIPYYKH OT pCaJin3alvu:

T'ogwr

Hoxasatenn 2014 [ 2015 [ 2016 | 2017 | 2018

| 2019

JaHnble 7151 pacyera:

Boipyuka o1 peamnsaunn B | 4 g 75,8 95,0 110,9 122,1
TEKYIIUX [IeHaX, MJIH. pyO.

138,5

o
Temm pocta 11eH B [ICM, B % 119.4 124.2 1136 127.9
K MIpeJ. TOay _

WNunekc pocra nexn k 2014 r., 1,194 1,483 1,685 2,155
JIOJIH €1

128,2

2,763

Pesynbratel pacyera:

1) Bripyuka oT peanuszauuu B
uenax 2014 r., miH. pyoO. 41,1
2) To ke, B % Kk mpen. roay

3) Ilpupoct, B % K 1peA. rogy
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| 4) Toxe,B% k2014 r. | 1000 | | | | |
Ne 2 Tekymas pelHOYHas IieHa | akium npeanpustus 75 a.e. OxumaeMmblid pasmep TUBHACHIA B
ciemyromeM roay — 10 a.e. ExxeromHslif mpupoCcT TUBUACH/IOB IIaHUPYETCs B pasmepe 3 %. Paccunrary
CTOMMOCTh COOCTBEHHOI'O KaIluTaia
IK-1.3 Brnazneer cocobamu u mpreMaMu OLICHKa [IpumepHBIEe TECTOBBIC 3aIAHUS:

3¢ dheKTUBHOCTH PabOTHI COTPYTHUKOB B
COOTBETCTBHH C YTBEP)KICHHBIMA
KPUTEPUAMHU

1. Kommanusi paccMaTpuBaeTcsi B OOJIbIICH CTCEHH HE KaK MMYIIECTBEHHBIH KOMILICKC, a Kak|
Ou3HEC, KOTOPBIA MOKET IPHHOCHTD PUOBLITb C TOYKH 3PEHHS:
a. JIOXOJHOIO MOAXO0za
b. peHOYHOTO MOAXOA
C. CPaBHHTEIBHOrO MOAX0/1a
d. croumMocTHOrO Moaxoaa
2. Meropl mpeoOpa3oBaHms 10X0/1a MPEANPHUITHS B €0 PHIHOYHYIO CTOUMOCTb!
a. KaluTalu3aluu
b. muckonTHpoBaHuUs
C. CTOMMOCTHOM
d. pbIHOYHBII
3. TIpu4nHbI H3MEHEHHS CTOMMOCTH JICHEXKHBIX CPEJICTB C TEUCHHEM BPEMEHH:
a. HEONPEIEIIEHHOCTh MOJYYSHHUS ICHEKHBIX CYMM B Oy IyIIEM
b. kommayHmuHr
C. JMCKOHTHPOBAHHE JICHEKHBIX TTOTOKOB
d. mHapameHre CTOMMOCTH
4. Tlpouecc NpUBENEHUS JEHEKHBIX CyMM K LIEHHOCTH OYIyIIMX NEPHOIOB Ha3bIBAETCS:
a. HapaleHue
b. muckonTHpoBaHmE
C. KOMIIEHCALHA
d. mporHo3upoBaHue
5. Tlporecc npuBeICHUS JEHEKHBIX CyMM K IIEHHOCTH HAYaJbHBIX [IEPHOIOB HA3bIBACTCS:
a. JMCKOHTUPOBAHHE
b. wnapamenne
C. KOMIIEHCALHs
d. mporHo3upoBaHue

6. Koaddunuent quckoHTHpOBaHUs (IMCKOHTHBIH MHOKUTEIh) ITOKA3bIBACT:




Koo
uHoukamopa

HH()MKCIWIOP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

BO CKOJIBKO pa3 TeKyIasi CTOMMOCTh JICHET MEHBIIIEC UX OYIyIIeH CTOMMOCTH
BO CKOJIBKO pa3 TeKyIasi CTOMMOCTh JIEHET OOJIbIe MX OyAyIIeld CTONMOCTH
CTOMMOCTH JICHET, B KOTOPYIO MPEBPATATCS OYAYIIHE JCHESKHBIC CYMMBI
OYIyIIyI0 CTOMMOCTb JICHEXKHBIX CPEJICTB
7. AHamM3 peTPOCIEKTUBHBIX TEMIIOB POCTA MPEATIPUITHS HEOOXOAMM JIJIS .

a. TPOTHO3a BBIPYYKH OT PeaTh3alIlii

b. onpemenenus IIUTENEHOCTH MPOTHO3HOTO MEPHOIA

C. BBINOJIHEHUS ONTUMUCTUYECKOTO IIPOrHO3a

d. BBIMOJHEHHS IECCHMHUCTHYECKOTO MPOrHO3a
8. [Ilpu olleHKE CTOMMOCTH KOMIIAaHHMHM MOXXHO MPUMEHSTH OJIHY U3 MOJICIICH JCHEKHOTO MOTOKA!

a. JIEHEXHBIM MOTOK JJI1 COOCTBEHHOTO KaluTaja

b. IeHexHBINM MOTOK IJI 3a€MHOI'0 KaIluTaja

C. JHUCKOHTUPOBAHHBIA JEHEKHBIA MOTOK

d. 4MCTBINA NEHEXKHBIN IOTOK

coow

OnepaunoHHbIH MeHEI:KMEHT

[K-1.1

OcymecTBiseT MIaHUPOBAHIE OCHOBHBIX
HaIlpaBJI€HUI BHYTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX ITPOLIELYP B JOCTHKEHUU
3aIJIaHUPOBAaHHBIX OCHOBHBIX IMOKa3aTesel
JIEATEIbHOCTH OPraHU3aluu

Bomnpock! 171t KOHTPOIBHOTO coOeceI0BaHus:
1. PackpoliTe CyImHOCTb CHCTEMHOTO ITO/IX0/1a K U3y4eHH0 Kypca «OnepariuoHHbI MEHEKMEHT).

2. Jlaiite 000CHOBaHHNE OPTaHU3AIMOHHBIX, TPON3BOJICTBEHHBIX YCIOBUI 1 3KOHOMUYECKUX OTHOLICHUH,
00yCJIOBIMBAIOLIMX BbIIEICHUE IPEANPHUATHS KaK OCHOBHOI'O 3B€HA HApOIHOIO X03siiicTBa. 3noxure
LU U 3a1a41 IIPEAIIPUATHS.

3. [loueMy nmpennpusITHe MOKHO paccMaTpuBaTh Kak MPOM3BOJICTBEHHYIO cucteMy? M3noxure
XapaKTepHbIE IPU3HAKU U CBOMCTBA CUCTEMBI.

4. Jlaifte onpesiesieHne MOHATHS «00IIas» U «ITPOU3BOACTBEHHAS» CTPYKTYpa MPEAIPUATHS 1
paccMoTpuTe GaKkTOphl, ONpeAEISIONINE TPOU3BOJACTBEHHYIO CTPYKTYPY.

5. Ha npumepe npeanpusiTys NpoaHaIM3upyiTe POU3BOJICTBEHHYIO U 0010 CTPYKTYphI. Kakue
M3MEHEHUS CIe10BajIo Obl BHECTH, YTOOBI MOBBICUTD 3P PEKTUBHOCTh UX (DYHKIIMOHUPOBAHHSA?

6. Bocrionb3yiiTech Tabu. 1. B KauecTBe MOZIETH U OIUIITUTE B3aUMOCBSI3b «BXOI-IPEe00pa3oBaHHE-BBIXOI)
IJISL CIIEYIOIINX IPOU3BOJACTBEHHBIX CUCTEM:
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a) aBHaKOMITaHUS;
0) aynuTopckas pupMma,

B) dhunman OaHka;

') TJIaBHBIH opuc KpymHOTO OaHKa.

Opranu3aiuoHHBINA
YpOBEHb

Beicminii ypoBeHb
PYKOBOJCTBa

Cpennunii ypoBEeHb
PYKOBOJCTBa

Tabmuua 1,
[IponsBoacTBeHHas cdepa Cdepa ycmyr
3aMecTHTEINb IUPEKTOopa 110
3aMecTHuTeNb AUPEKTOPA T10 NPOU3BOACTBEHHBIM BOIIPOCAM
[IPOU3BOJICTBY (aBHaxommaHus)
PernonasnbHble MEHEIKEPBI Crapmmii anmMmuaACcTpaTop (OOIBHHLA)

AnMuHHECTpaTOp Mara3uHa (YHUBEpMar)
PyxoBogutenu no

MPOM3BOACTBEHHBIM BOIIPOCAM
Menemxkep, oTBeHarOIUM 3a

MIPOU3BOICTBCHHBIC TOMEIICHUS (ONTOBBIN
PykoBoauTens npoexra CKJIaJT)



https://pandia.ru/text/category/auditorskaya_firma/
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HauanbHuk otnena
HauanbHuK CMEHEI

Huzmnii ypoBeHb
PYKOBOJCTBA Bpuraaup

KonTponép-npuémurik

MPOAYKIIHA

Hucneruep ornena MTC

Cotpynauk OTK

ATeHT 110 3aKyInKam

[Iepconan WNuxenep-texHonor

Bananue Nel:

PykoBoauTens gunuana (6aHK)

HauvanbHuk otaena (cTpaxoBasi KOMIAHMs)

IToMomHuK AHpeKTOpa

Cren. o cucrtemMaM M Ipouesypam

HucnekTop

Bpau-auerosnor (0onbpHMIIA)

MeHe/:m(ep 110 O6CJ'Iy)KI/IBaHI/IIO KJIIMCHTOB

HOTpe6HOCTL HUCIIOJTHCHUA HOpy‘IeHI/Iﬁ HCIIOJTHUTEJIEM, KOTOPBIC SABJIIAKOTCA €0 IPAMBIMU

(byHKLIMOHAIBHBIMU 00S3aHHOCTSIMH, TIPEJICTABISIET COOOM:

1) ®yHKIIMIO MOTHBALINH,

2) Yupouenue u audpdepeHunanyio GyHKIui,
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3) Koopannanmonnyro GpyHKIHIO,
4) IlnanupoBanue.

Samanne Ne 2:
Opna 13 QyHKIUH ONEPallnOHHOTO MEHEHKMEHTA 3aK/IF0UaeTCs B CICAYIOIICM:

1) ®yHKIMS KOHTPOIS Kak o0ecriedeHrue COOTBETCTBUS IIaHaM, [EISIM 1 HOPMATUBHBIM TTOKA3aTeIsIM,
2) [IpumeHeHnue MeXayHapOAHBIX CTaHIapTOB,
3) OTcyTCcTBHE KOOPAMHAIINH,

4) IIpocTpaHcTBEHHOE U BPEMEHHOE PETYJIUPOBaHHE.

CepBI/ICHLIC IMPpOoUCCChI OTIINMYAIOTCA OT IMMPOU3BOJACTBCHHBIX ITPOLECCCOB I10 4 IMpU3HaKam:
1) HEBUANMOCTDb CEPBUCHBIX IPOLECCOB;

2) pa3BuBarolye pabodne MOTOKH;

4) achdexr "mozaHETO 3A3KUTAHUA"

(YkaxuTte NpoIyIeHHbIH PU3HAK)

HU3Kas 3apaboTHas 1iara
HEJIOCTaTOK BPEMEHU
TEKY4eCTb KaJIpoB

PacueTHrie METO/IbI IPOTHO3UPOBAaHNA OCHOBAHLI:

Ha Irog0BBIX OTUETAX
Ha MHCHUAX SKCIICPTOB
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Ha COMMUOJIOTHYECKUX OIIpocax

C 4 touek 3penus (prHAHCOBEIN pakypc, pakypc KIHeHTa, BHYTPEHHHUH pakypc, pakypc oOydeHus)
PEKOMEH]TyeT paccMaTpUBaTh OPTaHU3AIIHNIO:

IIOJIUTHUKA

HpOI/ISBO,I[CTBeHHHﬁ IJIaH

CTaTUCTHUKA

Meroauka ynpasienus kadectBoM "lllects curm" nHa Illare 4 npegycmatpuBaer:
MpoBeIeHNE COOpaHUS
MPOBEJICHHE aHKETHOTO OIpoca

BBIOOPOYHOE HCCIICIOBAaHHE

Meroauka ynpasieHus: kadectBoM "Lllects curm" Ha MapuipyTtHoi kaprte. Illare 3 usmepser:

JUCKPETHBIC BEJIMYNHBI.
JaBJICHUC

TEKYHIUEC IMOKa3aTCJIN Ka4€CTBa

MCTOJII/IKa YHpaBJICHUSA Ka4€CTBOM HaA3bIBACTCA:
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"ects C"
"3 [lara"
" IBukeHue".

ABC (onepaiinoHHO-CTOMMOCTHOH aHaNN3) — MHXKHHUPUHT IIPUMEHSETCS Ha dTamax:
o0y4eHus mepcoHana
Ppa3BUTUA ITPOU3BOJACTBA

MOJyYEHUs KpeauTa

Supply chain management (SCM) - sro:

PBIHOK
yhpaBlieHHE

NapTHEPCTBO

BALANCEDSCORECARD (BSC) — cbanaHcupOBaHHBII TJIaH JOCTHIKSHHUS CTPATETHIECKUX
pe3yJIbTaTOB SIBJISCTCS:

CTPaTErnuecKou KapTou.

CHUCTEMOH CTUMYJIMPOBAHUS PAOOTHUKOB
TUTaHOM BBITIOJIHEHUS padoT
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OnpenesneHne NOTPEOUTETBCKHUX 3aPOCOB MPOUCXOANUT pa3padOTKON CTpaTeruy U CTaHJAPTOB
Ka4yecTBa:

"Oranon" n "Kauectso"
"TTucemo" u "OtBeT"

"Kmuent" u "TpeboBanus"

Pa3paboTka cTaHTapTOB KauecTBa U «3asBiIeHHEe 0 TPeOOBaHMIX» (OIpenereHne TOTPeONTEbCKIX
3arpocoB) MPOUCXOAUT Ha MapuipyTHoi kapTe "lllects curm™:

[0 MapIIPYTHOH KapTe.
Ha 1-M mare
Ha 3-M mare

MoenupoBanue U pa3paboTKa IMOJI0KESHUS 0 KOPIIOPATUBHOM MOJIEIH JICATSILHOCTH KOMITAHUN
MpeJIoJiaraeT pa3IudHbIe CIIOCOOBI MX ONMCAHUsI, TM00 UCIIOIb30BAHUE CIICIIUAIbHBIX
WHCTpYMeHTOB. K mocieqHemMy oTHOCHTCS:

dopmar (EPC table)
TEXHUYECKOE 3aJaHHE.
oT4eT

Hazxo I OOHOBJIATH CepTI/I(l)I/IKaLII/IIO CUCTCMBbI YIIPABJICHUSA Ka4C€CTBOM, T.C. HA10 JIKX NpUIJIalllaATh
ayJAUTOPOB OJVH WJIA [IBA pa3a B 1"0)1?

HCT
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JAa

KauecTBO — 3T0, BCE KOTMYECTBO OCOOCHHOCTEH M XapaKTEPUCTHK MPOTyKTa (YCIYTH), KOTOPOE
JIOJDKHO:

MOBBICHTb JIOSITBHOCT TIEPCOHAIA
CHU3UTH PUOBLTL MPEIIPUITHS
MOBBICUTH IIEHY MPOIYKTA (YCIIyIH)

KauecTBO mocTHraeTcs ¢ IOMOIIBIO:

IMMOBBIIICHUS IMTPOU3BOAUTEIILHOCTH Tpyda
YMCHBIICHUS 3apa60TH0171 IJIaThI IIEPCOHAJIA.

BHCAPCHUA HOBOU TEXHHUKH

Kirouessie nokazarenu 3¢ ¢pexrusnoctu (KII9) — aro:
KayeCTBEHHBIE MTOKa3aTeNn
noka3zatesb 3G (HEeKTHBHOCTH POU3BOACTBA

IMMOKa3aTeJib MPOU3BOJUTCIILHOCTH TPYyda

Koppekrupytomue MeponpusTus TpeOyroTcs, €CIM IpU MPOBEACHUH TEKYLIETO KOHTPOJIS ...

BO3HHUKAKOT HCTATUBHBIC IICUXOJIOTUYCCKUEC CUTYallUN




Koo
uHoukamopa

HHOHKCH’)’!OP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

O6Hapy>KCHO 111000€ HECOOTBETCTBUE q)aJ'IJ'II/I‘lCCKI/IX 1 IINTAHOBBIX ITOKA3aTCJICH

00HapyKeHO HE COOMI0ACHNE HHCTPYKIIUH

Mexaynapoanstit crangapt 1ISO 9004:2000 conepkur:
UHCTPYKIUH
TUTaH pabOTHI COTPYTHUKOB

3akoHbI Poccuiickoii denepanun

MesxayHapoaubrit uactutyT ctanaaptos (ISO - International StandardOrganization) opraHu3oBaH B
Kenese:

B 2007 romy

B 1987Trony
B 1919 romy
B 1960 rogy

Ha mapmpytroii kapte " lllecTs curm" pa3pabaTbIBarOTCs CTaHAAPTHI KadecTBa Mo 2 TpeOOBaHUIM:
1- e TpeboBaHME K KOHEYHBIM ITPOJYKTAM — 3TO:

MepeyeHb MEPOIIPUSITUI

CTaHAapTHI
HOPMBI
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Ha mapmpytHoii kapte " IllecTs curm” pa3pabaTeiBaloTCs CTaHAAPTHI KA4eCTBa MO 2 TpeOOBaHUSM:
2- e TpeboBaHNE K KOHEYHBIM IIPOLYKTaM — 3TO:

NepeyeHb MEPOTIPUATHH.
HOPMBI

CTaHapTHI
XapaKTePUCTUKA WX OTHCAHUS

Ha craanu n3ydeHust moTpeOHOCTEH PhIHKA HEOOXOMMO YIOCTOBEPHUTHCS, YTO CYIIECTBYET:
MpeIOKEHUE Ha TIPOTYKT
CIIPOC Ha MPOIYKT

HU3Kasi IPOU3BOUTENHFHOCTD TPY/Ia Ha TIPOU3BOJICTBE.
JIeQUIUT TOBAPOB

DKCIEPTHBIE METOIbI NPOTHO3UPOBAHUS OCHOBAHBI:
Ha JJaHHBIX

Ha OCHOBE BBIOOPKH MMOTPEOHOCTEN KIIMEHTOB

Ha MHEHUS SKCIIEPTOB

Ha COMMOJIOTHYCCKUX OIIpocax

Heob6xomumo i umets ctanaapt 1ISO 9000 mist monmydeHus roc3akasza B Poccun?
HET
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JAa

Hoas npoxyxkius (yciryra) mpearmoiaraer:

CHIDKEHHE CIIPOCa.
+3aIyCK HOBBIX BHIIOB JICSITCIILHOCTH
PEKOHCTPYKIIMIO 3aBOJIa

o0OydeHue nmepcoHana

O>KMBJICHUE U Pa3BUTHUE MPEANPHUSITHS BKIIOYAET B COSL:
COKpallleHHE ITPOU3BOACTBA NPOAYKIIMH

YBOJIBHEHHE ITEpCOHAA

CTPOUTEILCTBO HOBOI'O 3aBOJIA

+pOCT CBSI3U NPEANPHUITHS C BHEIIHEH Cpeaoi

OrneparinoHHBI MEHEHPKMEHT 3TO:

pa3paboTKa ¥ NPUHLIHMIIB YIPABICHYECKUX PELIEHUH B 001aCTH KOHKPETHON ONepanuu 1
MPOIIECCOB KOMIIAHUH

MOHMTOPUHT U PETYINPOBAHHUE MPOLECCOB
Teopus M MPaKTUKA YIIPaBIEHUS B3aUMOJICHCTBHEM JFOIEeH

IIOATOTOBKA PEKOMEHIALUI 11O IIPUHATUIO PELLICHUN
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OnepalroHHbIE peCypChl MOITYUYHIN Ha3BaHHE:

50
M
+5I1
5C

Br160p 3(h(heKTUBHBIX TEXHOJIOTHH, COCTaBIIEHUE BPEMEHHOT'O Tpaduka padoT, onpe/esieHue
ONTUMAJILHBIX Pa3MEPOB TOBAPHO-MaTepUATILHBIX 3aI1acOB, pa3MelleHrne Ou3Hec-porecca — 3TO:

pa3paboTka miaHa paboThl
cUCTeMa yIpaBJICHHs IEPCOHATIOM
+paspaboTka On3HEc-Tporecca
OTepalMoOHHAasl CTpaTEeTUs

OCHOBHBIE YCIYTH, IPUHOCSIIIHNE IIECHHOCTh KIUEHTY, JOKHBI 00J1a1aTh CICAYIOIIUMHA
KPUTEPUSAMHU: ... , THOKOCTh, CKOPOCTb, IIeHa

TOYHOCTbH
+Ka4yeCTBO
YBEPEHHOCTB.
HaJICKHOCTh

OnepannoOHHO-CTOMMOCTHBIN aHAU3 - 3TO METOJ;

+I/I3M€pCHI/I$I 3aTpaT U IpOU3BOJUTCIIbHOCTHU
IMPOBEACHUA HAYYHBIX I/ICCJ'Ie)IOBaHI/Iﬁ
OIMPEACIICHUA TPYAOCMKOCTHU OIICpaluu.
pacucTta 3apa60TH0171 IJI1aThl
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OHCpaHHOHHLIfI MCHCI’KMCHT BIICPBBIC OBLI OIIMCAH B (bopMe MPUHIUIIOB HAYYHOTI'O YIIPAaBJICHUA:

I'enpu @oprom
Y. JTapennom
9. Meiio

+®penepuxom Teitmopom

OHCpaHHOHHO-CTOHMOCTHbIﬁ MCHCI’)KMCHT 5TO MCTO:

MOATOTOBKY PEKOMEHAALNN [0 OPUHATHIO PELICHUI.
OIICHKHU AJIbTCPHATUBHBIX TCXHUYCCKUX peIHCHI/Iﬁ
+yHpaBJICHUS OIE€paLUsIMU

IMPOBEACHUA MOHUTOPUHTIA ITPOLCCCOB B OPraHM30BaHHBIX

OCHOBHOI1 3371a4€i ONIEPAIIMOHHOTO MEHEPKMEHTA SIBIISICTCS:

aHaJIN3 BIUSHUS ONEPallii Ha CTPYKTYPY OPTaHU3aIAN

+ympaBieHHe MMPpoIeccamMy MpeoOdpa3oBaHUE CHIPhS, B KOHSYHBIN MPOTYKT
IIPOTHO3UPOBAHUE U IIJIAHUPOBAHUE ONEPALIUNA

KOHTPOJIb 3a Ka4uCCTBO NMPONU3BOJACTBCHHBIX IPOILIECCOB

Omnpenenenre NOTPEOUTENBCKUX 3aIPOCOB POUCXOTUT:

HENPEPBIBHOM pEKHME
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+B 2 3Tana
B ITPOCTPAHCTBE

B 3 Jrama

[lepenaua KoMITaHueH TPOU3BOACTBEHHBIX (DYHKIIMH CBOMM ITOCTABIIMKAM M TapTHEPaM
(cyOmoapsi), Ha3bIBACTCS:

apeHaou

o0y4YeHreM MepcoHana.
pacrnpenesieHIeM pecypcoB
+ayTCOPCHHIOM

[Ipouecc — 3to:

IelcTBUE
TEXHUKA

+10TOKH paboTHI (Onepariuii)
orepanus

Pa3paboTka o01iel MOJTUTHKY U TUTAHOB MCTIOJIB30BAHUS PECYPCOB KOMITAHUN — 3TO:
MIPOU3BOACTBEHHBIN IIIaH

tomnepalnuoHHas CTpaTerus

IIJIAaHUPOBAHUEC BBIITYCKaA MPOAYKIIUN

MMPOU3BOJACTBCHHBIC TPOIICCCHI
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Pectpykrypusanusa — 3to:

+007acTh IpeoOpa3oOBaHMs
IMPOU3BOJCTBO HOBBIX TOBAPOB
MOBBIIIICHUE TTPON3BOAUTEIHHOCTH TPYAA

yBeJIHueHHe 00bEMOB ITPOU3BOJICTBA TOBAPOB

Crnenytomiue (hakTOpbl pacCMaTPUBAIOTCS MPH mposeneHnn STEP-anann3a BHemHeH cpeapt
OpraHu3aIHu:
conuaabHble, PUHAHCOBBIC

+COIMaIbHBIE, TEXHOJIOTMYECKHE, SKOHOMUYECKHUE, ITIOJTUTUYECKUE
TICUXOJIOTHYCCKUEC
CONAJIbHO-OKOHOMHNYCCKHEC

Texnonoruu, cucremsl, nepconai, HUOKP, CIM, JIT, TQM- ato

BO3MOYHOCTH IPEANPUATHSA
+ornepanuoOHHbIE BO3MOXHOCTH
BO3MOYKHOCTH KaluTaa.
BCIIOMOTaTeJbHbIE TUIATQOPMBI

(DI/IHaHCLI, JIOTUCTHUKA U IIPOU3BOACTBO, YIIPABJIICHUC IIEPCOHAIIOM, COBIT SIBJISFOTCS ITOKA3ATEIISIMHU:

ce0eCTOMMOCTH MPOYKIIHH
MIPOM3BOJHUTENBHOCTH TPYAa
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+MOHHUTOpPHHTA 3P PEKTHBHOCTH KOPIIOPALIH
YBEJINYEHHSI CTOUMOCTH KOMITAHUH

s nocTiKeHns ycrexa KOMIIaH!sl JOJDKHA MTOCTOSTHHO 3aHUMAThCSA:
MOJTy4E€HUEM KpEIUTa

pacivpeHueM MITaToB

MOBBIIICHUEM II€H Ha IPOAYKTEI

+pa3paboTKOW HOBBIX MMPOAYKTOB H YCIYT

Jns uccneoBaHus peIHKA, PEHTHHTAa PEIOYTEHNI NCTIONB3YIOT TPAJAUIIMOHHBIE METOIBI:
MPUKa3bl, BEITOBOPHI

+0MpPOCHI, HHTEPBBIO, POKYC-TPYIIIIBI

JKaI00BI, MPOCHOBI

(OKyC-TpyIIITBI, HHTEPBEIO, 3asBICHHS

Ha ocHoBe cOBITOBOIO TUTaHA, C YUETOM 3arpy3KH MTPOU3BOICTBEHHBIX MOITHOCTEH
MPOU3BOAUTEIHLHOCTH, (DOPMUPYETCH:

KOJIJICKTHUB
OTUET

+IpOU3BOJCTBEHHBIH IJIaH
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MMPOU3BOJACTBCHHAA MOIIHOCTDb

OneparMOHHbBIH MEHE/PKMEHT M3y4aeT KOHICMIINHU, METO/IbI, IPUMEHSIEMBbIC sl 0OecTieYeHUs
3¢ pexTUBHOCTH:

+OM3HEC MPOIECCOB

(hMHAHCOBBIX OTIEepAaIIHid
(YHKUMOHUPOBAHUS PhIHKA TPYyJa
IMPOU3BOJUTCIIBHOCTHU TPYyJda

SWOT- ananu3 npeAnpusaTHiA BKIIOYAET B CeOs:
(MHAHCOBBIN aHATN3

aHau3 JeMorpaduyecKoi CUTyal|uu
KOHOMHYECKHUI PHUCK

+cuitbl U cn1abocTu, BO3MOKHOCTH M OTIACHOCTH MIPEATIPHSATHUS

BI/I3H€C-Hp0LICCCBI — 9TO!

+1oToK paboTaMu (yciayraMu) Mepexoasiuid OT OJHOTO YeJI0BEKa K JIPYyroMy
orepanus

npuoObUIb

nporecc

Bunp! utanupoBaHus Ha TIPOU3BOCTBE: JOATOCPOUYHBIE. ...... KpaTKOCPOYHBIE
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MEPCIEKTUBHEIE
+TEeKyIIne
CBEPXYpPOYHBIE
CpeHECPOYHEIE

Cucrema 310:
CBSI3aHHBIC MEXKIY 00011 PJIEMEHTHI

TUTNIOTE3bl, TCOPUH, HAyYHBIE 3HAHUS, HEOOXOUMBIE IS TOCTIKEHIIS [IeJIeH
OmnpeAeseHHas MOoCIeA0BaTEIbHOCTD JEUCTBUI

+COBOKy1'IHOCTI> B3aMMOCBsA3aHHBIX KOMIIOHCHTOB, 06J'I3.,I[3.IOH.I&5{ CBOﬁCTBaMH, HE NMpUCYIIUMHA
KaXKaAoMy 3JIEMCHTY B OTACJIbHOCTHU

Amnanu3 noTpeOHOCTH pBIHKA, pa3paboTka crienupUKaLUY, CO31aHUe SCKU3HOTO IPOEKTa,
paspaboTka pabouyero mpoeKTa, MPOU3BOACTBO, MPOJaKka — 3TO IMPOLECC:

+IIPOEKTUPOBAHMS
BBITIOJIHEHNSI OM3HEC Oepauyy.
HaIMCaHHA OTYETA

OIIEHKa paboTHI MPEAIPUATHS

[1K-1.2

IIpoBoauT OLIEHKY KaduecTBa U
000CHOBaHHOCTH 3aBEPIIAIOIINX JOKYMEHTOB
0 pe3ybTaTaM BHYTPEHHETO KOHTPOJIS

[ IpumepHBIil TECT AJIT KOHTPOIA
K cTpykTypHBIM MOKa3aTeNsIM OCHOBHBIX ()OJJOB OTHOCSITCSL:

KoadduiueHT BHIOBITHS OCHOBHBIX (POH/IOB;
Koaddummer oOHOBIIEHNS OCHOBHBIX (DOHIOB;

oo

C. Y IebHBIH BEC aKTUBHOW YaCTH OCHOBHEIX (DOHIIOB;
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oo o

o

d. Bce BbIlIeyKka3aHHbIC OTBETHI BEPHBI
K mokazarensim 3pheKTHBHOCTH UCTIOIB30BAHMS OCHOBHBIX (DOHIIOB OTHOCSITCS.

Koadhpumment pormoornaum;

Koa¢ddunuent ucnonp3oBaHust IpOU3BOACTBEHHON MOIIHOCTH;

Koa¢ddumment naTeHCHBHOTO (110 TPON3BOUTEIBHOCTH ) UCTIONB30BAaHHS BEAYILIETO
obopymoBaHus;

BCE BBIIICYKA3aHHBIC OTBETHI BEPHBI.

K moxka3zarensm 3¢ ()eKTHBHOCTH UCTIONb30BaHUS 000POTHBIX CPEACTB (0OOPOTHBIN KarmuTa)
OTHOCSTCS:

O6opaunBaeMoCTh 00OPOTHBIX CPEACTB (YHCIO 0OOPOTOB 32 TON);

Bpems pacxona 000pOTHBIX CPEACTB, B THIX;

Koaddurment 3akperuienns 000pOTHBIX CPEACTB 3a SUHMIICH BBITYCKAEMOW IPOAYKIIUY;
Bce BbBIIICYKAa3aHHBIC OTBECThI BEPHBI.

Cucrema OLICHKH, KOTOpas MOMOracT OpraHu3anun ONpeACInTb NOCTHKCHUC CTPATCTUICCKUX U
TaKTUYCCKUX Heﬂeﬁ, Ha3bIBACTCA:

KnroueBbiMu nokazaTensiMu 3 peKTHBHOCTH;
CucTemMoii cOanaHupOBaHHBIX [TOKa3aTelIeH;
TapudHoii cuctemoi;

Bce BbIlIeyKka3aHHbIE OTBETHI BEPHBI.

KoroueBble mokaszareiu 3(1)(1)CKTI/IBHOCTI/I HCIIOJIB3YOT B OCHOBHOM JJId OLICHKH pa60TBIZ
A,Z[MI/IHI/ICTpaTI/IBHO-yrIpaBJ'ICHLICCKOI‘ O MepCoHala,

OCHOBHOTO TIEpCOHAA;
O06cy’KMBaIOIIETO IEPCOHAA;
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Bce BBINICYKA3aHbIC OTBETHI BEPHEI.

AHanu3 3 PeKTUBHOCTH UCIIOIBL30BAHUS TPYIOBBIX PECYPCOB CIICAYET OCYIIECTRIATh MO
WHTETpalbHOMY K03()(pHUIIMEHTY MCTIONB30BaHUS TPYAOBBIX PECypcoB (KpoMe
npousBoautenbHocTH Tpyaa: K ,=KxK,xK,, rae K, ..., Ky ..., K, ):

Koaddumment ncnons3zopanus pabouero BpeMeHH (OMpeesieMblii OTHOLICHHEM (DaKTHIECKU
0TpabOTaHHOTO BPEMEH B YacaxX K €ro IuiaHoBoMY (pOHAY), yIeIbHBIN Bec pabodnx, paboTaromumx
M0 TEXHUYECKU 0OOCHOBAHHBIM HOpMaM, KOd((HUIIUEHT HAPSHYKEHHOCTH HOPM BBIPAOOTKH,
OHpeI[CHﬂeMBIﬁ OTHOLICHUEM CPCAHCTO MMPOUCHTA BBIIIOJIHECHUA HOPM Bpra6OTKI/I BCEMU
pabounMH K CpeTHENPOTPECCUBHOMY (BBILIE CPEIHETO);

Koaddumment ncnonp3zoBanus pabouero BpeMeHH, YACTbHBINH BEC HOPMOBPEMEHH, KO3 OUITUEHT
HaNpsHKEHHOCTH HOPM BHIPaOOTKH;

Koa¢ddumment ncnonpzopanus pabouero BpeMeHH, yIeNbHBINA Bec pabounX, padoTaIOINX 110
TEXHHYECKH 00OCHOBaHHBIM HOpMaM, K03()(pHUIIMEHT HHTEHCUBHOCTH TPY/a;

Bce Bollieyka3aHHbIE OTBETHI BEPHbIE

J11s peMOHTa TEXHUKH TPEOYIOTCSI COOTBETCTBYIOIINE JIeTali. Eclii X W3roTaBnuBaTth Ha
MIPEIPUATHH, TO TIOCTOSHHBIC 3aTPaThl Ha cojiepxkanue obopymoBanus coctaBsaT 200000 py6.. B
rof1, a IEPEeMEHHbIE Pacxopl Ha eauuity npoxykuuu — 100 py6. ['oToBbIe neTanu B
HEOTpaHMYCHHOM KOJIMYECTBE MOXKHO nprodpectu mo 150 py0. 3a equnniy. [Ipu kakoi
noTpedOCTH B ACTANISX CTOUMOCTD UX MPOMU3BOACTBA U MPUOOPETEHHS COBIAACT?

a. 3000em.;
b. 4000 en.
C. 4500 enm.
d. 3500 en.

Jnst moBeImenns 3¢ (heKTHBHOCTH UCTIOIB30BAHHS KalMTAalla, BIOKEHHOTO B PaCIIUpEHNE
MaTepHaJIbHO-TEXHUUECKON 0a3bl MPeaNpHUAITH HEOOX0AUMO, YTOOBI TEMITBI IPUPOCTa
MIPOM3BO/ICTBA (peaau3anri) NPOAYKIHH ... :

br1nu BEIIIE TEMITOB IMpUpocCcTa I/IHBCCTI/IL[I/Iﬁ B OCHOBHBIC CPCACTBA,
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b. Bbuin HKe TEMIIOB IPUPOCTA UHBECTHIIMI B OCHOBHBIE CPEJICTBA;
C. bbumm copa3sMepHsl TEMITy IPUPOCTa HHBECTULIMH B OCHOBHBIE CPENICTBA;
d. Her npaBUIbHBEIX OTBETOB.
9. TexHOIOrHYECKHI ONITUMYM JOCTHTAETCS, KOT/Ia MPOHOPIIHS TIOCTOSIHHOTO U IEPEMEHHOTO
pecypca onTUMalibHa C ... TOYKU 3PEHUS :
a. Texaudeckoi;
b. Dxonomuueckoii;
C. ®DuHaAHCOBOW;
d. Bce BblmeyKa3aHble OTBETHI BEPHBI.
10. Pemaromnyto poJib B CHUKEUHUH TOCTOSHHBIX U3JIEPIKEK UTPAET:
a. Apanranus NpeanpusTHH K CYIIECTBYIOIIEMY TIATEKECTIOCOOHOMY CIIPOCY;
b. AxTuBHBIN MapKeTHHT;
C. 3amyck B peIHOYHBII 000pOT (CAaya B apeHIy U T.II.) OCHOBHBIX (POHIIOB, HE HMEIOIIUX
MIEPCTIEKTUB POCTA 3arpy3KH;
d. Bce BhlmeyKa3aHHbIE OTBETHI BEPHBIE
IK-1.3 Bnageer cnocobamu 1 mpueMaMu OIleHKa [Ipumepslit IepeueHb TEM AJIA JUCKYCCUU:

3¢ PEKTUBHOCTH pabOTHI COTPYAHUKOB B
COOTBETCTBHH C YTBEPIKICHHBIMH
KPHUTEPHSIMU

1.

o ~ wDn

Crienuduka, copepkaHue 1 CTPYKTypa TPYAOBOrO IpoLecca.

[Tomxoap! K ypaBIeHUIO YETOBEYECKUMHU PECYPCaMHU.

Opranu3zaius 4eI0BeYeCKIX PeCypCcoB ISl JOCTHKEHNS MaKCUMAIbHOM MPOU3BOJUTEIHLHOCTH.
CymHocTb 1 Knaccudukanus pabodero Mecra.

OpraHmauI/m pa60qer0 MCCTa, q)aKTOpLI, OnpeACIAOINNE COACPKAHUC pa60T 110 paL[HOHaJ'ILHOﬁ
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[IpuMepHbIE TECTHL:

Coneprxanne paboT 110 HOPMUPOBAHMIO TPY/IA BKIIIOYACT:

a.
b.

oo

oo

opraHuzanuy padodnx MecT.

ParpioHamsHOE MPOCTPAHCTBEHHOE Pa3MEIIeHHE MATePHAIBHBIX 3JICMEHTOB IPOU3BOICTRA HA
pabouem MecTe.

Opronomuyeckne TpeOOBaHUS K TEXHUYECKOH MOJATrOTOBKE paboyero mMecra.

Monenb opranu3aiuu pabodero mecta «5C».

AHanIM3 Npon3BOCTBEHHOTO TPOIIEcca U pa3/iefICHNe ero Ha YacTH;
[MpoexTrpoBaHue pexxrMa paboThl 000pyI0BaHUS, CUCTEM OOCITYKUBaHUS PA0OUYMX MECT, PeKHMa
TpyJa U OTJbIXa;

Pacyer HOpM B COOTBETCTBHH ¢ OCOOCHHOCTSMH TEXHOJIOTMYECKOTO M TPYAOBOTO MpoLEcca;
Bce BhIIeyka3aHHbIE OTBETHI BEPHEI.

1. Meron xpoHOMETpaxKa BIIEPBbIE B IPAKTHKE ObLI IIPUMEHEH:

I'. Dmepconom;
I'. ®opnom;

I' T'anHaTOM;

@. Teiutopom

1. Jlns paGoumx, BBINOJIHAIOMIMX COOPOYHO-MOHTAXKHBIE ONEPALMH, TITaBHBIM
PECYPCOM SIBIISIETCA:

Pabouee Bpems;
PanronansHOE HCHOIB30BaHUE HHCTPYMEHTA,
OKOHOMUSI 3aTpaT Ha 00CIyKUBaHHE 000PYyIOBaHUS;
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Bce BBINICYKAa3aHHBIC OTBCTHI BEPHEI.

1. Cuwmxenne TPYAOCMKOCTHU NPOAYKIIUN MOKET OBITH JOCTUT'YTO 3a CHECT:

ABTOMaTH3aUUU 000PYyIOBAHUS;

IloBbIlIEHNS] KauecTBA HHCTPYMEHTOB;
Hcnonp3oBanus 0oiee COBEPIICHHBIX TEXHOIOTHIA;
Bce BBIIICYKAa3aHHBIC OTBCThI BEPHBI.

1. ... ompezessieT KOJMYECTBO €IUHHMIL TPOLYKIUH, KOTOPOE JOJIKHO OBITH
M3TOTOBJICHO OJHUM PaOOTUKOM WIIM OpUTAJI0 32 KOHKPETHBIN OTPE30K BPEeMEHHU:

Hopwma Bpemenu;
Hopwma BeipaOoTku;
Hopwma uncnensocry;
Hopwma ynpasnsiemocTH.

1. CsoiicTBO NPOKU3BOICTBEHHOTO 000PYIOBAHUS COOTBETCTBOBATH TPEOOBAHMSIM
0e30MmacHOCTH TPy Aa IPU MOHTAXKE U IKCIUTyaTalliy, HA3bIBAETCS:

BbesomnacHOCTHIO MPOM3BOACTBEHHOTO 000PYIOBaHUS;
be30macHOCTBIO IPOU3BOICTBEHHOIO IIPOLIECCA;
CranzapraMu oXpaHbl U 0€30I1aCHOCTHU TPYa;

Bce BBIIIICYKa3aHHBIC OTBETHI BEPHbLI
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a) OU3NYECKUMU;

7. Bpewms paGoTHI BKIIFOYAET:

Bpemsi paboTHI 110 BBIMOJIHEHUIO IPOM3BOACTBEHHOTO 33/1aHHS;
Bpems niepepbIBOB OpraHU3allMOHHO-TEXHHIECKOTO XapaKTepa;
Bpewms Ha mpoesn 1o pabouero MecTa;

Bpewms Ha aHanmu3 3aTpat pabouero BpeMeHH.

oo

8. Tlo xapakTepy Tpy/ia TPYAOBBIE MPOLECCH MOTYT OBITH:

b. YmcrBeHHBIMU;

oo

o0 o

UyBCTBEHHBIMUY;
Bce BhlleyKka3aHHbBIE OTBETHI BEPHBI.

1. Tpyn KOHCTPYKTOpa KOHIIEHTPUPYETCSI B:

Pacyerax u yeprexax;

Kunematnueckux cxeMax M3JEJINH;
ABTOMaTH3MPOBAHHOM TIPOCKTUPOBAHHH;
Bce BhImeyka3zaHHbIe OTBETHI BEPHBI.

10. MGTO,I[BI Ha6J'HO):[eHI/I$I 3a pr,Z[OBOfI ACATCIIBHOCTBIO pa6OTHI/IKOB BKIIIOYAarOT

d. benHumapkuHr;

b. MukposieMeHTHBIN aHaH3,;

C. XpoHOMETpax;

d. Bce BBIIEYKAa3aHHBIE OTBETHI BEPHBL.
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[paBusbHBIN OTBET -d)

Puck-MeHeI:KMeHT

IK-1.1

OCYH_ICCTBJ'IHCT IJTAHUPOBAHUE OCHOBHBIX
HaHpaBJ’IeHI/Iﬁ BHYTPCHHET'O KOHTPOJIA U
KOHTPOJIBHBIX IMPOHCAYpP B AOCTUKCHUHU
3alUIaHUPOBAHHBIX OCHOBHBIX IOKa3aTelei
ACATCIIBHOCTH Oprann3aluu

Iepeuens meopemuuecKkux 60npocos K 3auemy:

1 CymHoCTb prcKa, OCHOBHBIE 3JIEMEHTHI, TPUYHHBI BOSHUKHOBEHHUSI.

2. OOBEKTHI 1 CyOBEKTHI PUCKA.

3. @akTOopHI pUCKA.

4. Bune! yiep0a ot pucka.

5. XapakTepucTuKa CUCTeMBI yrpasieHus puckamu. CyIHOCTb, IPUYMHBI, POUEAYPHI U Popmal
YIIpaBJICHHUs PUCKaMU. 3a[a4l, pelIaeMble IPH YIPaBICHUH PUCKAMH, IPAaBUJIa pUCK-MEHEKMEHTA.

6. OcHOBHbBIC IPUHLMIIBI YIPABICHUSI PUCKOM (c30eraHue, CHIKEHUE, IPUHATHE, OTKa3). JTalbl
npoliecca yrnpaBJeHHs: pUCKOM (BBISBJICHHE U OIICHKA, CPABHEHHE METOJIOB BO3JICHCTBHS Ha PUCK, BBIOOD
METOJOB BO3JICHCTBHS Ha PCK).

7. Metozas! BbLsiBIEHUsS pucka. ONpOCHBIE JIMCTHI, KapThl IOTOKOB, MpsMasi WHCIIEKLUS, aHAIHU3
(bMHAHCOBOI 1 ynpaBieH4YecKoil oTyeTHOCTH. CYITHOCTD U POJIb B OIICHKE PUCKA.

8. CymHocTh U MeTOAbI uAeHTH(UKAMK pucka. LleHHOCTH, MoABep)KEHHbIE pucKaM. BrisBieHue
(haKTOpOB pHUCKa.

9. Cratuctuyeckne 1 BEPOSITHOCTHBIE IMOAXOABI K KOJINYECTBEHHOM OLleHKe pHcka. Jucnepcus u
Bapualusi Kak Mepbl pucka. Mcnons3oBanue pacnpenenenuil I[lyaccona, bepnymnu, ["aycca, bonbimana
U1l OLIEHKH PHCKA.

10. Iloctpoenue npoduneii prucka. MeToasl onpeneneHus 30H pucka. [llkana pucka. [lonstue u
MCIIOJIb30BaHME JUISl OLIEHKH Pa3iIM4YHBIX BUAOB pHcka. [locTpoeHHe mIKambl pucKa JIjs OLIEHKH PHUCKA
0OaHKPOTCTBA.

11. Cpeunduueckne TmOKazaTeld, HCIOIb3yeMble M KOJMYECTBEHHOW OLIGHKH pHCKA.
Vcnionb3oBanue KodhGuImeHTa B 1Jist OLEHKH CUCTEMATHYeCKOTO PHUCKA.

12. Touka 6e3yOBITOYHOCTH, ONIEPAIIOHHBIN 1 (UHAHCOBBIN PHIYAT B OLEHKE MPOU3BOJICTBEHHBIX
1 KOMMEPYECKHUX PHUCKOB.

13. KoaduumeHtsl IUKBUIHOCTH KaK WM3MEPUTENN PHCKA JHMKBHIHOCTH Ha IMPOMBIIUICHHBIX
NPEINPHUITASIX W B (PUHAHCOBBIX HWHCTUTYTax. METOJbl OMNpeNeNieHUs] W YIPaBICHUS pPUCKAMH
ITUKBUIHOCTH.

14. Onenka pucka OaHKPOTCTBA 4epe3 MoKaszaTesnu JesTenabHocTd npennpusitua. GAP-ananus,
METO/IBI YIIPABJICHHSI TPOIIEHTHBIM PHCKOM.

15. DxcrnepTHBIE NPOUEAYPHI, WCIONIB3yeMble IPH OIEHKE pHUCKA. PHUCKH, YYUTHIBaeMBbIE C
MOMOIIBI0 IKCHEPTHHIX oOmeHoK. IlpenMymiecTtBa M HEOOCTATKM OJKCIEPTHHIX OHEHOK. Oobmias
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XapaKTepPUCTUKA, UCTIONb3YEMbIE METOBI, 00IIas cxeMa SKCIEePTH3bl. METO bl COTIacoBaHUs IKCTIEPTHBIX
oreHoK. OOpaboTKa pe3ynbTaTOB SKCIEPTHBIX MPOIIETYP.

16. I[MocTpoenne npoduiis pUCKOB Il OLUECHKH PUCKOB KOMITAHHH.

17. Ucnonb3oBanue VaR mis OLEHKH LIEHHOCTH IO/ PUCKOM.

18. Kputepun BBIOOpa PHCKOBBIX pEIICHUH HA OCHOBE OXHAAEMOW IOXOIHOCTH, OXKHIaeMOU
MOJIE3HOCTH, PYHKIIMH PUCKOBOI'O MPEIIOYTECHUS.

19. MonenupoBanue mOPTHENbHBIX pUCKOB. CYINIHOCT W METOHIBI YIPaBICHHUS PHCKOM
[pa3IMYHBIMU KJlaccaMH HWHBeCTOpOB. OCOOCHHOCTh MPUMEHEHHs 0eTTa-Kod(QQHUIUEHTOB B MOCTPOCHHY]
mopTdens. OCOOEHHOCTH YIpaBieHUsS MOPTHETbHBIM PHUCKOM B (DMHAHCOBOH W TMPOU3BOJCTBEHHOMH
cepax.

20. IIpoOGnembl BhIOOpa PUCKOBBIX PEIICHUI HAa OCHOBE JOXOJHOCTH U PHUCKA. YYET PHCKa B
oreHke 3(h(HeKTUBHOCTH WHBECTHIINH.

21. MopenupoBanue pucka Metogqom MonTe-Kaprno. Ilokasarens 0OCOOCHHOCTH TpHMEHEHHUS]
ATOTO METO/Ia MIPY OLICHKE HHBECTUIIHOHHOTO PHCKA.

22. Vder pucKka NpU MPUHATUU YIPABICHUECCKUX PEIICHUUA B YCIOBHSX HEONPEACICHHOCTH.
Mertoas! Jlannaca, Bansaa Casumka, I'ypBuna.

23. XemxupoBaHue pUCKOB. Mcmonb3oBaHKWe MPOM3BOAHBIX WHCTPYMEHTOB IS XEIDKHUPOBAHHS
(DMHAHCOBBIX PHUCKOB. BHIbl (QbIOUEPCHBIX W OMIMOHHBIX KOHTPAaKTOB. OCHOBHBIE BHIBI CTpATETUH
XeIHKHUPOBAHUSL.

24. Texuomorus XCIDKUPOBAHUA HIEHOBBIX, BaJIOTHBIX W IIPOLCHTHBIX PUCKOB C IIOMOIIBIO
(BIOYEPCOB.

25. MeToapl HCIIOIB30BAHMS CBOTIOB B XE€KUPOBAHUU PUCKOB.

26. MeTozap!l HCIIOIB30BAHUS CBOTIOB B XEKUPOBAHUU PUCKOB.

27. MeTonapl UCTIOIB30BaHUS OIIIMOHOB B XEPKUPOBAHUHU PUCKOB. /[enpTa, raMMa XeIKUPOBAHHUE.

28. Ucrounuku ¢puHaHcHpoBaHus prcka. CTpyKTypa 3aTpaT IpHU pa3IuyHbIX METOJaX yIpaBIeHHUs]
prcKOM. AHaiu3 3()(PEeKTUBHOCTH METOAOB YHPABICHUS PUCKOM - OOIIME IMOAXOAbI, YKOHOMHYECKHE
KPUTEPHHU. HCIOJIh30BaHUE TEXHOJOTUH BPEMEHHOW CTOMMOCTH B OIICHKE 3((PEKTHBHOCTH YIPaBIICHUS
[PUCKaMH.

29. IlpousBoacTBeHHbI pHUCK. [IpUUMHBI BO3HMKHOBEHHS, CTPYKTypa, CYIIHOCTb, METOJIbI
ynpasnenus. OpraHu3anus — yOpaBieHHS POW3BOACTBEHHBIM pPHUCKOM. PHCKM  HEWCHOIHEHHS
XO3STMCTBEHHBIX JOTrOBOPOB. Puckn YCUIICHHUA KOHKYPCHIIUH. Puckn BO3HUKHOBEHUS HEMIPEABUICHHBIX|
PacxoJOB M COKpAalIeHUs] OXOJO0B. PHCKM MOTepuM HMMyILIECTBa NPEANPUHUMATENBCKON OpraHu3aliH.
Pucku HeBocTpeOOBaHHOCTH mNpoAyKuuH. [IpombinuieHHast Oe30macHOCTh. YNpaBlIeHHE DPHCKaMHU B

IMPOMBITIJICHHOCTH. Mozerm OLICHKHW MTPON3BOACTBCHHBIX PUCKOB.
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30. dunaHcOBBI pHUCcK. [IpHUMHBI BO3HHUKHOBEHHS, CYIIHOCTb, METOHBI YIpaBieHUs. Pucky
ITMKBUIHOCTH B (DMHAHCOBBIX MHCTUTYTaX. MEXaHNU3MBbl YIPABICHUS JUKBUIHOCTHIO. MIHBECTHLIMOHHBIE
pucku. IIpoueHTHBIE prCKU. PEIHOUHBIE PUCKH.

31. VHBeCTHIMOHHBIM pHCK. 3aKOHOMEPHOCTH YIpaBJIE€HUS  3aKOHOMEPHOCTH YIpPaBIECHMUS
WHBECTULIMOHHBIMU IpoekTamMu. CTpyKTypa HHBECTHLHOHHBIX PHCKOB. TEeXHOJIOrMM y4eTa PpHUCKOB
npoekTa. [IpobiaeMbl KOMMUECTBEHHOM OLIEHKHM pHCKa MpoekTa. . OTpakeHHe pUCKa MPOEKTa B
ITAICKOHTHBIX ~ CTaBKax. MeToasl IMOCTPOCHMST CTaBKM JAWUCKOHTAa. [IpoOieMbl  cTpaxoBaHHs
WHBECTUIIMOHHBIX PUCKOB. [IpakTHKa CTpaxoBaHUSI HHBECTHIIUOHHBIX PUCKOB.

32. Iomutnyeckuil puck. [IpuunHbl BO3HUKHOBEHHUS, CYLIHOCTb, METOABI yIpaBieHus. Mozaenu
OIIEHKH MOJINTUYECKHUX PUCKOB.

33. KpenuTHeli pHCK NpH KOMMEPYECKOM M OaHKOBCKOM KpeIWTOBaHMU. MeToabl ydera H
ypasiieHHs. Mozenu y4yeTa IMOJIMTHYECKIX PUCKOB.

34, BamtoTHbld puck. IIpuyuMHBI BO3HUKHOBEHHS, CYLUIHOCTb, METOJbl YIPaBJICHUS U
MOJIETTUPOBAHMS.

35. OnepaunoHHbI  pucK. I[IpUYMHBI BO3HUKHOBEHHUS, CYLIHOCTb, METOIBl YIPABICHHS U
MOJECIIUPOBAHHUSI.

36. CoBpeMeHHast KOHUEMNIHS PUCK-MEHEI)KMEHTA.

37. OtHomienue K pucky. COBpeMEHHBIC TCOPHH HCCIICAYIOIINE MOBEACHUE CYObEKTa B CUTYallUuU
pHUCKa.

38. Kontenius mpruemMIeMoro pucka. I paHUIsl pUCK- MEHEKMEHTA.

39. Monens ynpaBiIeHUSI PUCKOM.

40. Cucrema ynpapieHHs puckamMu. | [puHIMIIBI HOCTPOEHUSI CUCTEM YIPABICHUS PCKaMH.
41. OnbIT NOCTPOEHUS CUCTEM YIIPABIECHHS PHCKaMH.

IK-1.2

[TpoBOIUT OIIEHKY KayeCcTBa U
000CHOBaHHOCTH 3aBEPIIAIOIINX JOKYMEHTOB
10 pe3yJibTaTaM BHYTPEHHETO KOHTPOJIS

Ilepeuens npumeprvix KOHMPOILHBIX ONPOCOE U 3A0AHUIL 014 CAMOCIOAMEILHOT PAdOmbl.

. [loctpoenue npoduieit puckos.

. Onenka VaR B 3a71auax OIIEHKH PUCKOB.

. O1ieHKa WHBECTHIIMOHHBIX, [IEHOBBIX, POIIEHTHBIX PUCKOB MeTo10M MonTte-Kapio.

. Onenka pucka npu GpopMUpoBaHUU NOPTheEnei.

. Ouenka pucka yepe3 CAPM, SML, ATR.

. OrieHkKa pucKOB B IPOEKTHBIX 3a/1a4ax.

7. 3agaum, CBA3aHHBIE C TPUHATHEM pEUICHWH B YCIOBHUSIX HEONPEIENEHHOCTH W PHCKa IO
MaTpHuLaM 3(pHeKTHBHOCTH.

8. IToctpoenue GpyHKUMI PUCKOBOTO NPeANOUTeHUs M QYHKUMH 0)XKMIaeMOH NOJIE3HOCTH.

AN B W~
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9. Ilpunstue pemeHunid Ha 0OcHOBE (GYHKUHUH MPEeANOYTCHUH CyObeKTa PUCKa.

10. CocraBnenue nporpaMmbl yIpaBieHHUs PUCKaMH, OIMPAsCh HA TUIIOBbIE METOb! YIPABICHUS]
[PHCKaMU B Pa3IMYHBIX CUTYAUSIX Y Pa3IMYHBIX CYOBEKTOB PHIHKA.

11. Ucnonb3oBanue cuenok REPO pa3nnyHbIX METOOB MMMYHHU3AMH AJIS1 CHUYKEHUS PHUCKOB.
12. 3amaun Ha XEHKUPOBAHUE C UCIOIB30BaHUEM (PhIOYEPCHBIX KOHTPAKTOB.

13. 3apaym Ha XEIHKUPOBAHUE C UCIOIb30BAHUEM OMIIUOHOB.

14. 3amayu Ha XeHKUPOBAHUE C UCTIOIB30BAHUEM CBOIIOB.

1enel (M UX MpeBbILIeHHE).

3agaua
KoMmmnanus ucmons3yeT B MPOU3BOACTBE PACTUTENHHOE MAacio B 00beMaxX, KOTOPHIE 3aBUCST OT|

CIIpoca Ha KOHEYHBIN MPOAYKT. MIMEITCs ClieyIonue JaHHbIE O TOJO0BBIX MOTPEOHOCTAX CBHIPhS U IICHAX|
Ha HETOo MPH Pa3IMYHBIX CIEHAPUSX MPOJIAK, OTpaKEHHBIE B TaOIHIIE.

Cuenapuu BepositHOCTB Konuuectso Cpennsis  ueHa
PO JaX CLIEHapHs CBIPBS,T 3a | T, TBIC. PYO.

Huszkue 0,4 100 10

Cpennue 0,3 150 12

Bricokue 0,3 200 15

HNmeercs BO3MOKHOCTb, B ICPUO c60pa ChIpbi, CO3aTh CE30HHBIN 3amac Mo CTaOUILHOU OCHE 8

ThIC. py0. 3a TOHHY, HO He Oosee yem 200 T. [Ipeanonaraercs, 4YT0 HEUCIIOIb30BAHHBIC CE30HHBIE 3aIIAChI
uepe3 ToJ TepSIOT CBOM CBOWCTBA M HE MOTYT OBITh HCIIOJIb30BaHbl. 3aTpaTaMH Ha XpaHEHUE CE30HHOTO
Baraca MOKHO IpeHeOpeub. Kakue ce30HHBIE 3a11achl CTOUT AeaTh KOMIIAHUN?

3agaua
[pennpusitue XapakTepu3yercs claeTyoIIMU TapaMeTpaMu:
HaumenoBanue O06o3HaueHme Enununa 3HaueHU
WU3MEpEeHHUS e
AKTHBBI KOMITAHUHU A ThIC. PYO. 300
CoOcTBeHHBIC S ThIC. PYO. 150
CpeJICTBA KOMITAHUN
3aeMHbIE CpencTBa D THIC. pYO. 150
KOMITAaHUH
[IporienTHast  craBKka I, % 10
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0 3aMMaM | | |

HpeI[HpI/IHTI/IG B TCKYLIEM TIoOAy, MOXKCT MPOU3BOJUTH oo CTapI:.IfI OpOAYKT, 100 HOBBIM -
3aTpaThl HA MPOU3BOJACTBO KOTOPBHIX UACHTUYHBI U IPHUBCACHBI HMXKC!

HanmenoBanne O6o3Hayenne Enunnna 3HaueHn
HU3MEPCHUS e

O0BeM npoax Q En. 2000

[lepemeHHBIE 3aTpaThI VC PyG/en 20

[TocTositHHBIC 3aTPATHI FC THIC. PYO. 140

AKLHOHEpPbl O0XHMIAIOT, YTO PEHTa0eNbHOCTh KoMmaHuu pocturaer 20%. OO0beM nponax
MOCTOSIHHBLIA M B paCCManHBaCMBIP'I nepruo, HEC HU3MCHHTCA. CHC]_[I/IaJ'II/ICTI)I KOMIIaHHMH II0JIararoT, 4YTO|
[IEHBI Ha TIPOAYKTHI A 1 b HecTaOMIIBHBI U XapaKTepU3YIOTCS CIEAYIOUIMMHU TapaMeTpaMu

01C: =90 1
P(C,)< 0,6C2 =120 p(C,)= < iCs =100
A 77 o6C2 =150
0,3C2 =150

3ananue: OnpenenuTb KakoMy BHIY IPOIYKIIMU CTOUT OTAAThH MPEANOYTEHUE, YUUTHIBAsA JOXOIHOCTh
(peHTa0eTbHOCTD KaluTaNa) U PUCK, B GopMe cpeJHEKBaPaTHIHOTO OTKIIOHEHHSI.

3agaua
[IpeanpusiTue MPOU3BOIUT IPOIYKT CO CIESIYIOMIMMH ITApaMETPaMu:
HauMEHOBaHUE O06o03Hauenue Enununa 3HaueHue
U3MepEHHS
[lepemennsie VS pyO./en 20
3aTpaTsl
[TocTosiHHbIC FC ThIC. PYO. 140
XaTpaTsl
AKTHBBI A THIC. pYO. 300
KOMITaHUH
CoOcTBeHHBIC S ThIC. PYO. 150
CpeJIcTBa KOMITAaHUU
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3aeMHBIC D THIC. pYO. 150
CpeJICTBa KOMITAHUN
[IporenTHast I, % 10
CTaBKa M0 3aiiMaM
CrienuanucTsl KOMIIAHUY ITOJIATAF0T, YTO COCTOSIHME PHhIHKA HECTAOWJIBHOE M OPUCHTHPYIOTCS Ha
CJIeTyFOIIHE OLIEHKH YKCIIEPTOB:
ITokazaTenu, Bo3MOKHBIE COCTOSIHUS phIHKA
KOTOpPBIC MOTYT ONTUMHUCTHYEC MECCUMUCTHYEC HOpMaJIbHOE
MIPUTEPIICTh KOe CKoe
W3MEHEHUS
BepositHOCTB 0,2 0,1 0,7
COCTOSTHUSI PBIHKA, P
Lena Ha 120 100 120
npoayknuto C, pyo/mr
O0beM mpomax 2300 1600 2000
Q, .
Onpenenuth  OXKUJACMble 3HAYCHHS pPEHTA0CIbHOCTH  KamuTajla W PUCK B (opme
CpeHEeKBaPaTUIHOTO OTKJIOHEHUSI.
3agaua . [Ipennpustue A uMeeT JBa BapuaHTa IPOM3BOJICTBA HOBBIX TOBApPOB, TEXHOJIOTHSI
MPOU3BOACTBA KOTOPHIX M CEOECTOMMOCTh OJMHAaKOBa. B cpeqHeM IIEHBI Ha PBIHKE TOXE OJIMHAKOBBHI,
OJIHAKO, XapakTep W3MEHEHHWH HECKOJIBKO OTIIMYaeTcs. MEHEeHKMEHT TMPeAnpHusITHS PpaclojaraeT
ITMTHAMHKOW TIeH 3a § TIEPHOJIOB U YBEPEH, YTO BBHIOOPKA OTpakaeT pealbHOE ABIDKEHHUE IIeH M0 000UM
[ToBapam.
ITepuo Ilena Ha TPOYKTHI ITepuo Ilena Ha TpOAYKTHI
I A b i A b
1 8 6 5 8 6
2 12 14 6 12 14
3 8 6 7 8 6
4 12 14 8 12 14
OnpenenuTs, KaKoi TOBap CTOUT MPOU3BOUTH MPEIIPHUITHIO A C YI€TOM IIEHOBOT'O PHCKA.
I1IK-1.3 Bnageer cnocobamu 1 mpueMaMu OIeHKa

3adanusn Ha OYEeHKYy RPOEKMOe8 U 3a0aHUll, 6bINOIHEHHBIX YIEHAMU YUeOHOol Opuzadnl
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3¢ dEeKTUBHOCTU pabOTHI COTPYAHUKOB B
COOTBETCTBHH C YTBEPKICHHBIMU
KPUTEPHIMHU

Hpumepubte npakmuieckue 3a0anus:

TeMbl IPOEKTOB:

1. Tloctpoenne w aHanm3 mpoduieil prcka pa3nHYHBIX TPYII CTEUKXONIaepoB. B kadectse
oOBeKTa BBIOMpaecss KOHKPETHOE Mpeanpuarve (poccuiickoe wim 3apydexHoe). HccmemoBarennckas
KOMITIOHCHTA ITPU BBINIOJIHCHUHA IMTPOCKTA MPOABIIACTCA B CJICAYIOININX MOMCHTAaX:

a) ompejesieHHue (pyHIaMEHTAILHBIX OCHOB U METOIMYECKUX IMO3UIUI IS ONPEACICHHS TPYIII
CTEHKXOIIEpPOB, ONMcaHue U (OPMANTH3ANNIO0 UX HHTEPECOB H PHCKOB;

0) BBISBICHHE DPHCKOHECYIUX (PAKTOPOB M WX OIEHKA JKCHEPTHBIMA W KOJIWYECTBEHHBIMH
METO/IaMU;

B) (hopManm3anus 30H pUCKa.

2. HOCTpOCHI/IC KapT pHUCKa I KOMIIAHUHU OTHOCHUTECIIbHO CTPATCTUYCCKUX WJIM TEKYIIUX PUCKOB.
B kauecTBe 00beKTa BEIOMpAETCss KOHKPETHOE MPEeanpUsATHe (POCCHICKOE WITH 3apyOeKHOE).

HccnenoBarensckas KOMIOHEHTa TIPH  BBINOJIHEHWH MPOEKTa MPOSBISIETCS B  CIEAYIONIHX
MOMCHTAax:

a) ompe/ieNIeHHe METOANYECKHX MTOIX0/I0B K ACHTU(UKALUH U OIIEHKE PUCKOB;

0) BBISIBIICHUE PHCKOHECYIHX (DAaKTOPOB U ONpEJIeNICHNE MPOLETYp OLIEHKH MOTEPh (IKCIIEPTHBIMHY|
1 KOJINYECTBCHHbBIMU MeTOILaMI/I);

B) MIOCTPOEHKE KaPThlI PUCKA M MATPHIIBI PHCKA.

3agaua

AKIIMOHEpHOMY OOIIECTBY TpeAjiaraetcs JBa PUCKOBBIX MPOEKTa,
MPEACTABJICHBI HHUXKC!

JaHHBIC O KOTOPBIX

a) palOHAIBHBIX OXKUIaHUH;

[PUCKOHECYIIHE CTPATEeTUH, COTIIACHO CIICAYIONUX MPEATIOUTECHUI:

0) dyukimu oxunaemoii monesnoctu npu U (W) = Jw ;

Coctosinn ITpoexkr 1 [IpoexT 2
o BEPOSITHO JICHEXKHBI BEPOSITHO JICHEKHBI
CTh € TIOTOKH CTh € TIOTOKH
1 0,2 40 0,4 0
2 0,6 50 0,2 50
3 0,2 60 0,4 100
Kakoii WHBECTMIMOHHBI MPOEKT cileayeT BbIOpaTh OOLIECTBY, €CIM OHO OLIEHHUBAET|
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2
B) QyHKIMHK puckoBoro npeanoutenus F(X, o) =5X - 20
3apgaua
Komnanus npor3BoaANT NUIIEBOH MPOAYKT A ¢ cebecTOMMOCThIO 1pyO/IIT M IpoJaeT ero mo 1eHe
2py6/mut. IlomaraioT, 4TO PBIHOK MOMKET NPEIbSIBHTH CIOPOC Ha MPOAyKT A B pasmepe: 100 mrT. c
BeposiTHOCTBIO 0,3; 120 mT. ¢ BepostHocThio 0,4; 150 mT. ¢ BepostHocthio 0,3. Ecnmm kommanus
MPOU3BOJUT IMPOMYKTA OOJNBINE, YeM €ro MOXET HOTPEOUTH PBIHOK, 3TOT HPOIYKT YTHIM3HPYETCS.
3aTpaTaMH Ha YTHIM3ALUI0 MOKHO MpeHeOpeyb.
3aganue: BpIOpaTh ONTHMaNBHYIO TPOW3BOACTBEHHYIO IPOrPaMMy, ITO3BOJISIONIYIO ITOIYYUTH
0OMBIITYIO IPHUOBLTH ITPH PA3yMHOM PHCKE.
TexHo10rHs1 U HHCTPYMEHTAPHUH YIPABJIEHUSI PUCKAMH

IK-1.1

OcyiecTBiseT MIAHUPOBAHNE OCHOBHBIX
HaIpaBJIeHUI BHYyTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX IPOLETYp B JOCTHKEHUN
3aIJIaHMPOBAHHBIX OCHOBHBIX [TOKa3aTenen
JIeATEIbHOCTH OPTaHN3aLuU

Iepeuenv meopemuueckux 60npocoeé K 3auemy:

1. CymHocTh pricKka, OCHOBHBIE JIEMEHTHI, IPUYNHBI BO3HUKHOBEHHUS.

2. O0BEKTHI, CyOBEKTHI, (PaKTOPHI U BUABI yIIepOa OT pHCKa..

3. XapaKkTepHCTUKA TEXHOJIOTUS M MHCTPYMEHTOB YIIPaBJIEHUS PUCKAMHU.

4. OCHOBHBIE IPUHIIUIIBI YIIPABICHUS PUCKOM (M30eraHne, CHIKEHHE, IIPUHSATHE, 0TKAa3). DTarbl
mpoliecca yrpaBJieHHsI pUCKOM (BBISIBJICHUE U OLIEHKA, CPABHEHHE METOJI0B BO3/ICHCTBHS Ha PUCK, BBIOOD
METO/0B BO3JEHCTBHUS HA PUCK).

5. MeToap! BeIABIEHUS pucKka. ONPOCHBIE JUCTHI, KaPTHI IIOTOKOB, MIPSIMast MHCTIEKITHS, aHAIN3
(brHAaHCOBOI 1 ynpaBieHYecKoi oTyeTHOCTH. CyIIHOCTD U POJIb B OLICHKE PUCKA.

6. CTaTucTH4YecKre 1 BEPOSITHOCTHBIE MTOAXObI K KOJIMYECTBEHHOM olleHKe pucka. Jucnepeus u
Bapualusi Kak Mepbl pucka. Mcnonb3oBanue pacnpenenenuii [lyaccona, bepuynnu, ['aycca, bonbiimana
TSI OIIEHKH pHUCKa.

7. lloctpoenue npoduneit prucka. MeTos! onpenenenns 30H pucka. [1lkama pucka. [lorstue u
MCIIOJIb30BaHME /TSI OLIEHKU Pa3IMYHbIX BUIOB prcka. [locTpoeHue mKasbl pucka Ui OLEHKH PHCKa
0aHKpPOTCTBA.

8. Cneunguueckue 1mokasareny, HCIob3yeMble U KOJIMUECTBEHHOW OLIEHKH pHcKa. Mcmonp3oBaHue
ko umenTa B s OLEHKM CUCTEMAaTHYECKOTO PUCKa.

9. Touka 6e3yOBITOYHOCTH, OTIEPAMOHHBIN M (PUHAHCOBBIHA PhIUar B OIEHKE MPOM3BOJCTBEHHBIX U
KOMMEPUYECKUX PUCKOB.

10. KoadpuuneHTs TMKBUIHOCTH KaK U3MEPUTEH PUCKA JIMKBUAHOCTH Ha POMBILUIEHHBIX
MPEeNNPUATHAX U B (PMHAHCOBBIX MHCTUTYTax. METOIbI OTIPEIETICHHSI U YIIPABICHUS PUCKAMH

VIMKBUIHOCTH.




Koo
uHoukamopa

HH()MKCIWIOP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

11. Onenka pucka 0aHKPOTCTBA Uepe3 MOKazaTenu AesaTeabHocTy npeanpustus. GAP-aHanus, MeTo bl
YIIpaBJIEHHSI IPOLIEHTHBIM PHCKOM.

12. DKcnepTHBIE POLIEAYPHI, HCIIONB3yeMBbIE TIPH OLIEHKE pUCKa. PUCKH, yUUThIBa€MBbIE C TOMOILBIO
OKCTIIEPTHBIX OlleHOK. [IpenmyIecTBa 1 HelOCTaTKH SKCIEPTHBIX OleHOK. O0Ias XxapakTepUCTHKa,
WCIIOJIb3yEeMble METOABI, 00I1asi CXeMa 3KCIEePTU3bl. MeTOabl COrTIacOBaHUs SKCIIEPTHBIX OLIEHOK.
O0paboTKka pe3yabTaTOB IKCIIEPTHBIX MTPOLIEAY].

13. TlocTpoenue pouIist PUCKOB IS OLICHKH PUCKOB KOMITAHUH.

14. Kpurepun BbIOOpa pUCKOBBIX PEIICHUN HAa OCHOBE 0JKUIAEMOM JIOXOIHOCTH, 0XKHIAEMOM TIOJIC3HOCTH,
(YHKLMH PUCKOBOTO PEATIOYTEHHUS.

15. MoaenupoBanue mopTdenbHbIX puckoB. CyITHOCT U METOJIbI YIIPABJICHHUS! PUCKOM pa3IMYHBIMH
KJaccaM HHBeCTOpoB. OcOOEHHOCTh MPUMEHEHUS OeTTa-KOQPUINEHTOB B MOCTPOCHUH MOPTQEIs.
0COOCHHOCTH yTIpaBJICHHUS MOPTHENEHBIM PUCKOM B (DMHAHCOBOH ¥ MPOM3BOACTBEHHOM chepax.

16. IIpobnembl BEIOOpa pUCKOBBIX PEIICHUH Ha OCHOBE TOXOJAHOCTH U PUCKA. YUET PHCKA B OI[CHKE

A (HEKTUBHOCTH UHBECTHIIUH.

17. MogenupoBanue pucka merogoM Monrte-Kapio. [lokazarens 0cOOEHHOCTH MTPUMEHEHHSI 3TOTO
METO/a IIPY OLICHKE HHBECTHLIMOHHOTO PUCKA.

18. Yder pucka mpu NpUHITHH YIIPABIEHUYECKUX PEHICHUH B YCIOBHUIX HEONPEAEICHHOCTH. MeTo bl
Ularaca, Banpna Casuka, ['ypBuiia.

19. XemxupoBaHue pucKoB. Mcnoap30BaHNE TPOU3BOAHBIX HHCTPYMEHTOB JJIsl XeHKUPOBAHUS
(PMHAHCOBBIX PUCKOB. BUIbI ()bI0YEPCHBIX M OMIIMOHHBIX KOHTPAKTOB. OCHOBHBIE BUJIBI CTPATETUH
XEHKUPOBAHHSI.

20. TexHONOrus XEI)KUPOBAHNUS LIEHOBBIX, BAJIFIOTHBIX M MPOLIEHTHBIX PUCKOB C IIOMOIIBIO (DBIOYEPCOB.
21. MeToabl HCHONBb30BAaHMS CBOIIOB U OIIMOHOB B XEIKUPOBAHUHU PHCKOB.

22. Uctounnku GuHaHCHpOBaHUs prcka. CTpyKTypa 3aTpar IpH pa3indHbIX METOJaX YIpaBIeHUS
prcKoM. AHanu3 3)(HEKTUBHOCTH METOIOB YIIPaBICHHUS PUCKOM - OOLIHE MOAX0/Ibl, SKOHOMHUECKHE
KPUTEPHUHU. HCIIOIb30BAHNE TEXHOIOTUH BPEMEHHOW CTOMMOCTH B OLIEHKE 3((PEKTHBHOCTH YIPaBICHHS
[pHCKaMu.

23. [IpousBo/iIcTBeHHBIN pUCK. [[pUYHHBI BOBHUKHOBEHUS, CTPYKTYPa, CYIIIHOCTh, METO/IBI YIIPABIICHHUSL.
Opranuzanysi ynpasiieHHsI TPOU3BOJICTBEHHBIM PUCKOM. PUCKM HEMCTIOIHEHHS X035 HCTBEHHBIX
IMoroBopoB. PUCKM ycHiIeHUs] KOHKYpEHIIMU. PUCKY BOSHUKHOBEHUSI HEMPEABU/ICHHBIX PACXO0B
COKpaIlleH!s JOX0/I0B. PUCKY MoTepn UMyIIECTBa MPEANPUHAMATEIBCKON OpraHu3aiuu. Pucku
HEBOCTPeOOBaHHOCTH MPOAYKIUH. [IpoMbiniuieHHas 6e301acHOCTh. Y IpaBlIeHHE PUCKaMH B
MPOMBIILIIIEHHOCTH. MO/IeNN OLEHKH ITPOU3BOICTBEHHBIX PHCKOB.

24. dunaHCcOBBIN puCK. [ I[pudnHBI BOSHWKHOBEHUS], CYIIHOCTh, METOABI YIIpaBleHus. PUCKH TUKBUIHOCTH
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B (PMHAHCOBBIX MHCTUTYTaX. MeXaHU3MBbI YIIPAaBICHHUS JIMKBUAHOCTHIO. VIHBECTHLIMOHHBIE PUCKH.
[TponieHTHBIE PUCKHU. PEIHOUHBIE PUCKH.

25. IHBECTULIMOHHBIN pUCK. 3aKOHOMEPHOCTH YNPaBIEHUs 3aKOHOMEPHOCTH YIPaBICHMUS
MHBECTUIIMOHHBIMU NMPoeKTaMU. CTPpyKTypa MHBECTULIMOHHBIX PUCKOB. TE€XHOJIOIUH yYeTa PUCKOB
npoekTa. [IpoGiiemMbl KOJIMUECTBEHHOM OLICHKH pUCKa NMPoeKTa. . OTpakeHUE PUCKa IPOEKTa B
ITICKOHTHBIX CTaBKax. MeTo bl HOCTPOEHUs CTaBKH JUCKOHTA. IIpobiieMbl cTpaxoBaHus
WHBECTUIIMOHHBIX PUCKOB. [IpakTHKa cTpaxoBaHUsS HHBECTUIIMOHHBIX PUCKOB.

26. [lonutnyeckuit puck. [IpudnHbl BOSHUKHOBEHUS, CyIIIHOCTh, METOABI YIIpaBieHUs . Moneau olleHKH
MOJINTHYECKNUX PUCKOB.

27. KpenuTHBII pUCK ITPU KOMMEPYECKOM U OaHKOBCKOM KpEAMTOBaHWU. MeTO/Ibl ydeTa U yIpaBlIeHHS.
Mojenu yueTa MOJIUTHYECKUX PUCKOB.

28. BamotHbiil puck. [I[pyunHbl BOBHUKHOBEHUS, CYLIIHOCTh, METO/IbI YIIPABIEHUS U MOJCIUPOBAHHUS.
29. OnepauuoHHblil puck. [IpnyrHBI BO3HUKHOBEHUS, CYILIHOCTh, METOIbI YIIPaBICHUS U
MOJIETTUPOBAHMS.

30. CoBpeMeHHasi KOHUENUUS PUCK-MEHEI)KMEHTA.

31. OtHomeHue K pucky. CoBpeMEeHHBIE TEOPHH UCCIEAYIONINE MTOBEACHNE CYyOhEKTa B CUTYAI[UH PUCKA.
32. Konuenius npuemsieMoro prcka. [ paHUIIBI pUCK- MEHEKMEHTA.

33. Mojens yrpaBieHUS! pUCKOM.

34. CucreMa yrnpaBiieHUs] puckaMi. [IpUHIUIBI TOCTPOEHHS CUCTEM YIIPABICHHS PCKaMH.

35. OnpIT MOCTPOEHUS CHCTEM YITPABIEHHUS] pUCKAMU

IK-1.2

[TpoBOIUT OIIEHKY KayeCcTBa U
000CHOBAaHHOCTH 3aBEPIIAIONINUX JOKYMEHTOB
0 pe3yJbTaTaM BHYTPEHHETO0 KOHTPOJIS

Ilepeuenv npumMepHbIX KOHMPOTLHBIX 6ONPOCOE U 3A0AHUIL 011 CAMOCHOAMETbHOU Padombl.
1. [Toctpoenue npoduseit puckos.

2. Ouenka VaR B 3a1auax OEHKH PUCKOB.

3. OlLeHKa HHBECTUITMOHHBIX, IIEHOBBIX, TIPOIIEHTHBIX PUCKOB MeTo/IoM MoHTe-Kapiio.

4. Onenka pucka npu GOpMHUPOBAHUH MOPTQETEH.

5. Ouenka pucka uepe3 CAPM, SML, ATR.

6. O1ieHKa PUCKOB B MPOEKTHBIX 3aja9aX.

7. 3amauu, CBSI3aHHBIC C IPUHATAEM PEIICHUH B YCIOBHSIX HEONPEIEICHHOCTH 1 PUCKa TI0 MaTPHUIIaM
A (HEeKTUBHOCTH.

8. [locTpoeHue GpyHKINH pUCKOBOTO MPENITOUTEHUS U (YHKIIHA 0KUAeMOH MOJIE3HOCTH.

9. [lpunsTHE pereHuii Ha ocHOBe (QYHKIMH MpeInoYTeHni CyOheKTa prcKa.

10. CocraBienue mporpaMMbl YIIPABICHHS pUCKaMU, OITUPAsICh HA THIIOBBIE METOIBI YIIPABICHIS
[PUCKAMU B Pa3IMYHBIX CHUTYalUSAX Y PA3JIUYHBIX CYyOBEKTOB PHIHKA.

11. Ucnonb3oBanue cnenok REPO pa3nuyuHbIX METOA0B MMMYHU3ALUHU ISl CHUSKEHUS PUCKOB.
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12. 3ajaun Ha XePKUPOBAHUE C UCTIOIB30BaHUEM (DBEOUEPCHBIX KOHTPAKTOB.
13. 3amaun Ha XeHKUPOBAHUE C UCTIOIB30BAHUEM OIITHOHOB.

14. 3agaun Ha XSHKUPOBAHKE C UCTIOIB30BAHUEM CBOTIOB.

1esneit (U UX OpeBBIIICHHUE).

3amaua
[penmpusTre XapakTepu3yeTcs CICIYOIIUMHU apaMeTpamMu:

HanmenoBanue O6o3HaueHNe Enununa uzMepenust | 3HaueHue
AKTHBBI KOMITAHUN A THIC. PYO. 300
CobcTBeHHBIE CpecTBa S TBIC. pYO. 150
KOMITaHUU

3aemHsble cpencTBa kommaanu | D THIC. PYO. 150
[IponieHTHAs cTaBKa IO r, % 10
3alimMam

[IpeanpusiTue B TEKYyILIEM IOy, MOXET NPOU3BOAMUTE MO0 CTaphlif NPOAYKT, TUOO HOBBIH - 3aTpaThl HA
MPOU3BOACTBO KOTOPHIX WACHTUYHBI U IPUBEIECHBI HIKE:

HaumenoBanue O06o03Hauenue Enunanma namepenns | 3HaueHue
O0beM mpogax Q En. 2000
IlepemeHHBIE 3aTpaThl VC Pyb/en 20
[locTosiHHBIE 3aTpaTHI FC THIC. PYO. 140

IAKIIMOHEPBI 0XKUIAIOT, YTO PEHTA0EIBLHOCTh KOMIAHUHU JOCTUTHET 20%. O0BEeM IIPoaak TOCTOSHHBIN U B
2

[paccMaTpUBaeMbIi MIEpUO]] He W3MEHUTCS. CleluaircThl KOMIIAHUY TOJIAralo0T, YTO IIEHbI Ha IPOIXYKTHI A

1 b HECTaOWIBHBI M XapaKTePU3YIOTCS CIEAYIONUMHE MapaMeTpamMu

01C%[=90

0,4C =100
P(C,)= 0,6G3 =120 P(C,) =

0,6C2 £150

0,3C3 =150




Koo
uHoukamopa

HH()MKCIWIOP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

3ananue: OmnpenenuTh KakoMy BUAY NPOAYKIUHA CTOUT OTHAaTh MPEANOYTECHUE, YUUTHIBAS
JIOXOTHOCTD (peHTa0eIFHOCTD KaluTalla) M prucK, B popMe cpemrHeKBaAPATHIHOTO OTKIOHCHHS.

3agaya . [Ipeampusitiie A nMeeT ABa BapuaHTa MIPOMU3BOICTBAa HOBBIX TOBAPOB, TEXHOJIOTHS MTPOU3BOICTBA
KOTOPBIX B Ce0ECTOMMOCTh OIMHAKOBA. B cpeHeM 1ieHbI Ha PBIHKE TOXKE OJMHAKOBBI, OTHAKO, XapaKTep
M3MEHEHUI HECKOJIBKO OTJINYaeTCs. MEHEIKMEHT NMPEIIPUATHS pacoiaraeT TMHAMHUKOM 1IeH 3a 8
MEPHUOIOB U YBEPEH, YTO BHIOOPKA OTPAYKACT pealibHOE JBMKCHHUE IICH 10 000MM TOBapaM.

[lepuon Ilena Ha MPOTYKTHI Ilepuon IleHa Ha TPOIYKTHI
A b A b
1 8 6 5 8 6
2 12 14 6 12 14
3 8 6 7 8 6
4 12 14 8 12 14

OnpenennTs, KAKOH TOBAp CTOUT MPOU3BOIUTH MPEANPHUITUIO A ¢ yIETOM IIEHOBOTO PUCKA.
3amaua

KomnaHwust HCIIONB3YeT B MPOU3BOACTBE PACTUTENIEHOE MAcio B 00beMax, KOTOPBIE 3aBUCAT OT CIpOca Ha
KOHEYHBIHM MPOoAyKT. IMEIOTCSI ClieayIoIKe JaHHbIE O FOIOBBIX MOTPEOHOCTSIX ChIPhS M IIEHAX HA HETO
MPH Pa3IMYHBIX CIIEHAPHAX MPOJIAXK, OTPAKEHHBIE B TaOIHIIE.

CueHapuu nmpoaax BepositHoCTh crieHapus | KonudecTBo chIpbs,T Cpennad uenasa 1 T,
ThIC. PYO.

Huskue 0,4 100 10

Cpennue 0,3 150 12

Bricokue 0,3 200 15

MMeeTcst BOBMOXKHOCTb, B TIEPHOJL COOpa ChIPhS, CO3/1aTh CE30HHBIN 3amac Mo CTA0UIbHOI IieHe 8 ThIC.
py0. 3a ToHHY, HO He Oonee wem 200 T. IIpemnmonaraeTcs, 9TO HEUCIIOIH30BAHHEIC CE30HHBIE 3aI1achl uepes
TOJT TEPSIOT CBOM CBOMCTBA U HE MOTYT OBITH UCTIONB30BaHbI. 3aTpaTaMy Ha XpaHEHUE CE30HHOTO 3araca
MOJHO npeHeOpeus. Kakue ce30HHBIC 3amachl CTOUT JIENNaTh KOMITAHUN ?

3amaua
[IpeanpuaTre NpoU3BOANUT MPOIYKT CO CACAYIOIIMMHU apaMeTPaMHU:
HauMeHOBaHUE O0o3HaueHne Enunuia namepeHus 3HaueHne

[Tepemennsie 3aTpatel | VS py0./en 20
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IMocrosHubie xaTpatel | FC THIC. PYO. 140
AKTHBBI KOMITAHUH A TBIC. pYO. 300
CoOcTBeHHBIC S TBIC. PYO. 150
CpeacTBa KOMIAHUU
3aeMHBIE CpeaCTBa D TBIC. PYO. 150
KOMITaHUH
IIponenTHast cTaBka o | r, % 10
3alimMam
CrieruaarcTsl KOMIIAHHH TI0JIaraloT, YTO COCTOSHUE PhIHKA HECTAOMIIBHOE U OPUEHTUPYIOTCS Ha
CIIEIYIOIINE OLCHKH YKCIIEPTOB:
IToxazarenn, kotopeie | Bo3MO)KHBIE COCTOSIHUS pBIHKA
MOTYT MPUTEPIIETh ONITUMHCTHYECKOE MECCUMHUCTUIECKOE HOpMaJIbHOE
WU3MEHEHUSI
BeposrHocTtb 0,2 0,1 0,7
COCTOSIHUSI PBIHKA, P
IleHna Ha TIPOIYKITHIO 120 100 120
C, py0/uur
O6bvem mipomax Q, mr. | 2300 1600 2000
OnpenennTts OXXUIaeMble 3HaUC€HHUS PEHTA0EIbHOCTH KalluTajla U PUCK B (popMe cpeTHeKBaipaTHIHOTO
OTKJIOHEHHS.
IK-1.3 Brnaneer ciocobamu 1 mprueMaMu OLiEHKa IIpumepnwlit nepeuens mem KOHMPOAbHBIX padoOm

3¢ PEKTUBHOCTH pabOTHI COTPYAHUKOB B
COOTBETCTBHH C YTBEPIKICHHBIMU
KPUTEPUSIMU

1. Crparerndeckve pucKH ynpapiieHHsS GUHAHCOBBIM HHCTUTYTOM.

2. CTpaTernveckue pUCKH B YIPABICHUH KOPIIOPAIMAMH B PEaIbHOM CEKTOPE IKOHOMHUKH.

3. YyeT H”HHOBAlIMOHHBIX PUCKOB B IEATEILHOCTH KPYIHBIX KOMITAHHUH.

4. YdeT NHHOBAaIIMOHHBIX PUCKOB B JECSATEIbHOCTH MAJIBIX KOMIIAHUH.

5. Y4eT HHHOBAIIMOHHBIX PUCKOB TIPH KOMMEPIIHAIH3alUH HAYYHBIX PE3yIbTaTOB.

6. OcOOEHHOCTD MCITOJIB30BAHUS METO/IA PEATHHBIX OMITMOHOB MIPH OIEHKE PUCKOB WHBECTHITMOHHBIX
MPOEKTOB.

7. Ilpobnema npumenenns metoga Monke-Kapio npu onieHke 5KOHOMHUYECKHX PHUCKOB.

8. [lepcriekTHBBI UCTIONB30BaHUs VaR B yrpaBneHnn (GUHAHCOBBLIMU PUCKAMH.

9. IlpoGiema nocTpoeHus NpoQuIst PUCKOB JUISL PA3IUUHBIX CYyOBEKTOB PHUCKA.

10. OcoGeHHOCTh NOCTPOSHHS NpOoQHIIeH pucKa AJIsl BiaesIbleB (PMHAHCOBBIX aKTHBOB.
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11. IIpobnema ympaBieHns: CHCTEMATHIECKUMH PUCKAaMH OTJEILHOTO SMUTEHTA: TOYKA 3PEHHS U ee
ApryMeHTaIus Ha YICIOBOM IIpUMEpe.

12. Ananu3 netepOyprckoro napanokca AJjie U ee HHTEPIpUTALXs B IPAKTHKE YIIPABICHUS PUCKAMH.

13. DBomronus B3TISAA0B YUEHBIX U MPAKTHKOB HA TICUXOJIOTHYECKUE aCIIEKTHI PHCKA.

14. OcobeHHOCTH MTPOSIBICHHUS PHCKa B TpyJax yueHbIX B Cpennne Beka n HoBoe Bpems. Kakne npuduHb
CIIOCOOCTBOBANH TIOSIBIIEHUIO HOBBIX MTPEICTABICHUI O pUCKE.

15. OneHka pUCKOB B JICHEXKHBIX MOTOKaX (JIaTh OLIEHKY PAa3IUYHBIX CIOCOOOB y4eTa PUCKOB B JICHEKHBIX
MOTOKAX C BHISABICHUEM IMOJIXO/I0B, T/Ie 3Ta MPOoOJieMa U3Jaraercs U peraeTcs 6oiee yAauHo).

16. Pucku 1 onIuoHs! (715 KaKUX PHICKOB MOYKHO HCIIONIE30BaTh OMIUOHEI. Llenn, mpakTrka
MICII0JIb30BAHUS OMIIMOHOB).

YueoOHas - MNPaKTHKA MO IMOJYYCHUI0 IIEPBUYHDBIX npodwccnonam,m,lx yMe]—[I/Iﬁ U HABBIKOB

IK-1.1

OcyIecTBIsAeT IIaHUPOBAaHNE OCHOBHBIX
HaIlpaBJICHUI BHYTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX ITPOLIEYP B JOCTHKEHUU
3aIJTAaHUPOBAaHHBIX OCHOBHBIX ITOKa3aTeaen
JIEATEIbHOCTH OPraHu3aluu

O06s3aTenbHOM (HOPMOIT OTIETHOCTH CTYACHTA-TIPAKTUKAHTA SIBIACTCS TICHbMEHHBIA OTYET.

IK-1.2

[IpoBOIUT OIIEHKY KayeCTBa U
000CHOBAaHHOCTH 3aBEPIIAIONIUX JOKYMEHTOB
0 pe3yJbTaTaM BHYTPEHHErO0 KOHTPOJIS

Ha IMPOTAKEHHUU BCCTO IECPUOJA IMPOXOXKACHUA IPAKTUKHU PEKOMCHAYCTCA CTYACHTaAM-IIPAaKTUKAaHTaMm
BECTU JHCBHUK IPAKTUKH.

JlaTa HanmenoBanmne Kpatkoe onucanue [Moanuces pykoBoauTens
noipa3aeNieHus, Iie BEITIOJTHEHHOM paboThI MIPAKTHKU
MIPOXOJIUT MPAKTUKA
1 2 3 4

ﬂOKyM@HWlal;u}l, U3YHYEHHAs 3a 6peMsL npO)CO.?fC()@HM}Z npakmuKku

HanmenoBanue Kpatkoe conepxanue Ilenp
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IK-1.3

Bnageer cnocobaMu 1 mpueMaMu OIICHKA
3¢ dhexTHBHOCTH PabOTHI COTPYTHUKOB B
COOTBETCTBHH C YTBEPKICHHBIMU
KPUTEPUAMHU

Bun arrecranuu mo urToraM MPaKTHKA — 3a4eT C OLIEHKOW, KOTOPBIH MPOBOAMTCS B (opme

cocTaBJieHHsI, 0)OPMIICHHS U 3aLUThI OTYETA.

B xadecTBe KpUTEPHEB OLIEHKH PE3YIbTATOB NPAKTUKH BHICTYTIAIOT:

— BBITIOJIHEHUE TPEOOBAHMI PAKTHUKH CTYACHTAMH B COOTBETCTBUH C TIPOTPaMMOH,

— COCTaBIICHHE M IPEJOCTAaBICHHE OTYETa B CPOKH, IMPEAyCMOTPEHHBIE Tpad)uKoM y4eOHOTQ
mpoiecca,

— BBINOJHEHHE WHIUBUAYAIbHBIX 3aJaHUM pPYKOBOAUTENS MPEIIUINIOMHOM TNPaKTUKH OT|
OpraHu3aIyy.
— IPEAOCTaBICHUE OTYETa, KOTOPBIM NOJDKEH BKIIOYATh OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI U
COOTBETCTBOBATH TPEOOBAHUSM, MPEIBSIBISIEMBIM K COJICPKAHUIO OTUYETA U €T0 CTPYKTYPHBIM 3JIEMEHTAaM,
- 3aIUTa OTYeTa PYKOBOJHUTENIO MPAKTUKHU OT Kadeapsl

HpOI/I?.BOIICTBeHHaﬂ - HAYYHO-HCCJI€A0BaTEIbCKas paﬁoTa

[K-1.1

OcymecTBiseT IIaHUPOBAHIE OCHOBHBIX
HaIlpaBJI€HUI BHYTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX ITPOLIELYP B JOCTHKEHUNU
3aIJITaHUPOBAaHHBIX OCHOBHBIX IMOKa3aTeael
JIEATEIbHOCTH OPraHU3aluu

IlpumepHbIii  mepedyeHb TeM (HANpaBJeHMi]) HAYYHO-HCCJIEAOBATENbCKOH  padoThI

MarCTPaHTOB 10 HampasjeHuto noAroToBku 38.04.02 MenemkMenT (poduiib «YpaBieHUe pa3BUTHEM

KOMITAaHHH )
1. Paspabotka npoGiem mMeHemkMenTa. TeopeTrHaeckne B3rIsIbI Ha TIPUPOJLY, CYIHOCTh U Pa3BUTHE

YHpaBIeHHUSL.

2. VYupaBneHre SKOHOMHIECKUMH CHCTEMaMH, TIPUHIUTIBL, HOPMbI B METOJIBI €T0 OCYIIECTBIICHHSL.
3aBUCUMOCTH YIPABIEHUS OT XapaKTepa U COCTOSIHHUS SKOHOMHUYECKON CHCTEMBI.

3. VYmupasneHue n3MEHEHUSIMH B SKOHOMUYECKUX cucTeMax. Teopus U MPaKTHKa yIpaBJIeHUs]
MHTErPalMOHHBIMH O0Pa30BaHUSIMH U MPOLIECCAMHU MHTETPaLlu OM3HEeca.

4. Opranusanys Kak 00beKT yrpasieHus. TeopeTHKOMETOMIECKHE OCHOBBI YITPABICHUSI

opranuzanuei. @yHKIMOHAIBHOE COJEPKAHUE YIIPABIICHHUS.

CTpyKTypbl YIIpaBI€HHUsS OpraHUu3auei.

Honrocpounsie, cpegHECPOUHBIE U KPATKOCPOYHBIE aCMIEKTHI YIIPABICHNUS OpraHU3allel, TeKyIIee

yIpaBICHHE.

VYnpapneHue opranusanyenl o cTaausaM e€ )KU3HEHHOrO [IUKJIA.

[IpoexTrpoBaHue CHUCTEM YITPABIECHHUS OPraHU3AIUSIMH.

o o

© N

Hogrie q)OpMLI (bYHKI_II/IOHI/IPOBaHI/IH 1 pa3BUTHUA CUCTCM YIIPABJICHUS OpraHU3alusIMU.
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10.
11.
12.

13.
14.
15.
16.
17.
18.
19.

20.

21.

22.

23.
24,
25.
26.

27.
28.
29.
30.
31.

HHubopMaImoHHbIC CUCTEMBI B YIIPABICHUH OpTaHH3aIUSIMU.

KauectBo ynpapneHus: opraHu3zalnuei.

Metonomnorust pa3BuTHSI OU3HEC-TIPOLIECCOB. Pa3BUTHE METO0IOTUN U METO/IOB YIIPaBICHHS
KOPIIOPaTHBHOM MHHOBAIIMOHHON CUCTEMOM.

[Iporecc ynpaBneHus opraHu3anueit, e€ OTIAeTbHBIME MTOJACUCTEMAMHA U (DYHKIIHSIMHU.
MexaHu3MBI U METOJbI IPUHATHUA U pCaIM3allvi YIIPABJICHUCCKUX pCHICHHfI.

YrpaBieHue OpoeKToM.

Puck-mMeHe;KMeHT.

Ympasnenue nmpou3BoacTBOM. COBpeMEHHBIEC TIPON3BOICTBEHHBIE CHCTEMBI.

OrneHKa yIpaBIIeHUS] OPTaHU3AIUSIMHI KaK CONMAIBHBIMUI U SKOHOMUYECKIMH CUCTEMaMHU.
Kpurepun onenku 3pQeKTHBHOCTH yrpaBieHuss. MeToIbl ¥ MOKa3aTelny OLEHKH Pe3yIbTaTHBHOCTH
yIpaBIeHHUSL.

OpraHu3aliuoHHOE MTOBEIEHUE, COIIMATILHO-TICUXOJOTHYECKe aclIeKThI yrpaBieHus. ['pynmna u
TIOBEJICHUE TPYIIIBI B Tipotiecce ynpasieHus. CoBpeMEeHHBIE TEOPHH KOMaHI000pa3oBaHusl,
MEXXTPYIITIOBBIE OTHOIIEHUS B MTPOIIECCE YIPABICHISL.

OpranuzaiimoHHas KyJapTypa. BiusHue opraHu3aiioHHON KyJIbTyphl HA 2KOHOMHYECKOE U
conuangbHOe noBeaeHue Jroaeld. COlMOKyNbTypHBIE, COITUATbHO-TIOIMTHYECKHUE U COITHAIBHO-
SKOHOMHUYECKHE (DaKTOPHI pa3BUTHUS OPTaHU3AIMOHHON KYJIBTYpbl. METOJ0IOTHYECKHE BOTIPOCHI
H3YUYCHHA OPraHU3allMOHHOUN KYJIBTYPHI.

Crparernyeckuii MEHEIKMEHT, METO/IbI U )OPMBI €ro OCYIICCTBIICHHSI. BHEITHSS 1 BHYTPEHHSIS
cpelia opraHu3aIuy.

[pouecc 1 MeTOBI Pa3pabOTKH U peallu3allii CTPATErHH.

PazBuTHe (hopM cTpaTernyeckoro napTHepPCTBa.

CopeprkaHne U METOJIBI CTPATETMUECKOTO KOHTPOJISL.

KopmopatuBHbie cTpaTerny, ONTUMH3AIMS pa3Mepa (PUPMBI B BEpTHKAIbHAS UHTETPaLnsl, CTPATETHH
JTuBepCcH(pHUKAIIHH.

dopMupoBaHUE U YIIPaBICHUE IIETIOYKAMU CO3IaHUS IIEHHOCTH.

KonkypenTtocrnoco6HOCTs OM3HECa.

Co3znanue U ynep:KaHue KIIUYEeBbIX KOMICTEHIUI.

Crparerudeckne pecypchl 1 OpraHU3alOHHBIE CIIOCOOHOCTH (PHPMBIL.

COanancupoBaHHas CHCTEMa IMOKa3aTeNel Kak MHCTPYMEHT Peaiu3aliiil CTPATEeri OpraHU3aIlny.
[Ipomecc mocTpoenus coaancupoBanHou cucteMbl nokazateneit (CCII).
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32.

33.
34.
35.
36.
37.
38.

39.

40.

41.

42.

43.
44,

45.
46.
47.

VYrpasneHue opraHuzanueil B KOHTEKCTe MeXIyHapoIHOoro 6uszHeca. OpraHuszanys 1 yrnpasicHHE
MEXIYHApOJIHON KOMIIaHUEH.

MesxayHapoaHble OM3HEC-CTpaTeruu.

MexayHapoHble aiabsHChI U ceTH (pupM. CIUSHUA U IOIVIOIIEHHS B MEKAYHAPOJHOM OH3HECE.
KopnoparusHoe ynpasienne. @opMbl H METOIBI KOPIIOPATUBHOTO KOHTPOJIS.

YnpasieHue CTOUMOCTBIO (GUPMBEL.

Ponb u BIusHHE CTEUKXONIEPOB Ha OPraHU3aLHUIO.

KOpHOpaTI/IBHaH conualibHass OTBETCTBCHHOCTD. CO]_[I/IaJ'II)Haﬂ U 3KOJIOTHYCCKasd OTBETCTBEHHOCTbD
ousHeca.

®opmMHpOBaHUE, IOArOTOBKA U PA3BUTHE KAIPOB YIIPABICHU. Y IPABICHUE KAPhEPOH U
npodecCHOHANBLHO-T0IKHOCTHBIM MPOIBIKEHIEM YIPABICHYECKUX KaJpOB.

ConuansHOe pa3BUTHE U COLUAIBHOE MAPTHEPCTBO KaK KIIFOUEBOE HAIIPABICHUE PETYINPOBAHUS
COLIMATIBbHO-TPYIOBBIX H COLIMATbHOOKOHOMUYECKUX OTHOIIEHUH B PHIHOYHOM XO3SHCTBE.
TpynoBble OTHOIICHUS ¥ UX PEryIMPOBaHHUE IIOCPEICTBOM COLMAIBLHOTO ApTHEPCTBA (TeHEpaNbHEbIE,
oTpacieBble, TEPPUTOPHAIBbHBIC COrTIAICHHUS U KOJJICKTUBHBIE I0TOBOPA); MEXaHU3MBI
PEryarpoBaHus TPYAOBBIX OTHOLICHUH MPH Pa3IMUHBIX (hopMax COOCTBEHHOCTH; MOTHUBBI U CTUMYJIbI
K TPYIly, X B3aIMOCBSI3H C TPYJOBBIM MOBEJCHUEM PaOOTHUKOB, YAOBIETBOPEHHOCTHIO TPY/IOM.
Teopus U MpakTHKa aHTUKPU3UCHOTO YIIPABIICHUS opranusanueil. Passurue moaenen
AHTUKPHU3UCHOTO YIIPABICHHUS.

CTpaTeFquCKOC IJIAaHUPOBAHUE U IIPOTHO3UPOBAHUC HpeZ[HpHHHMaTeHBCKOﬁ JACATCIIbHOCTH.
DopMHUpOBaHHE U Pa3BUTHE NPEIIPUHUMATEIBCKUX CETEHN C yUETOM UX SKOHOMUYECKON
11EJIeCO00Pa3HOCTH

®paHyaii3uHT Kak 0COOBIN BUI IPEATPUHUMATENBCKOMN e TeNbHOCTH

PazBuTHe (opM cTpaTernueckoro napTHEpPCTBA.

CopeprkaHne ¥ METOJIBI CTPATErMUECKOTO KOHTPOJISL.

KoprniopaTuBHbIE CTpaTeruy, ONTUMH3ALUS pa3Mepa GUPMBI U BEpTUKAJIbHASI HHTETPaLHsl, CTPaTeruu
ImuBepcuUKaum

[1K-1.2

[IpoBoauT OLIEHKY KadecTBa U
000CHOBaHHOCTH 3aBEPIIAIOIINX JOKYMEHTOB
10 pe3yJIbTaTaM BHYTPEHHETO KOHTPOJIS

HpOMe)KYTOLIHaH aTrTecTanusa I10 yqe6H0171 - Hay‘-IHO-PICCJ'Ie,Z[OBaTeJ'ILCKOfI pa60Te HUMECT I1ICJIBIO|

OTIPEJICIIUTh CTETEeHb JIOCTHXKEHUSI 3aIUTAaHUPOBAHHBIX PE3YJIBTATOB O0YUYEHUS, OCYIIECTBIISIETCS B (hopMe
OLIEHKM NPOMEKYTOUHBIX pPE3YyJIbTATOB, NPEAYCMOTPEHHBIX HWHIWBUAYAJIBHBIM IJIAHOM MarvcTpaHTa.
[TpomexyTounas arrectauus no HUP npoBonutcs B popme 3adera ¢ oueHkoi Ha 1-3 Kypcax.

O06s3aTenbHOM GopMoii oTueTHOCTH oOy4varorierocs nmo HUP siensercs nmucemenHbiit otyer. Lenb

oTdeTa — chOpPMHUPOBATH M 3aKPENUTh KOMIIETEHIWH, MPHOOpPETEHHBIE OOYYaIONIMMCS B PE3YNbTaTe
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OCBOCHHS TEOPETUUECKUX KYPCOB U MOTyYEHHBIC UM pH BhinoiaHeHun HUP.
Ortuet maructpanTa mo HUP momken BkitouaTs B ce0s CBEACHUS:

— O BBINIOJHEHUH UHAMBUAYAIBLHON HCCIEI0BATEIbCKON IPOrPaMMBl;

—0 coOmoeHny rpaduka BHIIOTHEHUS] HHANBUAYATLHON HCCIIEA0BATEIbCKON MPOrPaMMBl;
— O BBINIOJHEHUH UHAMBUIYAJIbHBIX 33JaHUH HAYYHOTO PYKOBOJUTETIS;

— 0 MOATOTOBKE W IMyONMKAIlUKU cTaTel B )KypHanax, Bxomasmmx B criucok BAK n PUHII;

—00 y4acTHM MarucTpaHTa B 3HAYMMBIX HAyYHO-TIPAKTHYECKUX KOH(PEPEHUUAX [0 TEMATHKE CBOETO
WCCIIEIOBAHUS;

— 00 ygacTum B Hay4HO-HCCIIE0BaTENbCKON paboTe Kadeapsr;

— 00 ygacTuu B KapepaabHBIX U MEXIUCITUTLTNHAPHBIX HAYIHBIX CEMUHApaX.

OT4eT COrTaCOBBIBACTCS C HAYYHBIM PYKOBOIUTEIICM.

OT4eT B YCTaHOBJICHHBIC IpadUKOM y4eOHOIr0 IMpollecca CPOKH pacCMAaTPUBACTCS HA 3aCeIaHHH
Kadempel B paMKax MPOMEXYTOUHOW aTTectannu oOydwarommxcs. Kadenpa BmpaBe yTBEpAWTH OTHET|
00yJalomerocsi, OIEGHWB pE3yNbTaThl BBIIONHEHWS WM HAyYHO-WCCIIEOBATENhCKOW pabOTHl B
COOTBETCTBUM C MHIUBUAYAIbHBIM IUIAHOM, JIMOO OTKa3aTh B YTBEPIKIACHHU OTYETa C MPEAOCTABICHUEM
oOydaroemMycst pa3bsICHEHHUH 110 Iy TH YCTPAHEHUsI IPETISITCTBUAN K €T0 YTBEPKICHHUIO.

OneHOYHBIE CpeACTBa I TPOBEACHUS NPOMEKYTOYHOH arrecTanmuu oOydwarommxcs mo HUP
BKJIIOYAIOT:

— KOMIUICKCHBIC 3aJaHusi U3 NMpOo(eCCHOHATbHONH 00JIACTH, HEOOXOIUMbIC IS OICHKU 3HAHWIA,
[YMEHHIA, HABBIKOB M (WJIH) OIIBITA JIEATEIbHOCTH, XapaKTePU3YIOIINX ATAIbl (JOPMUPOBAHHS KOMITETEHITHHN
B MIPOIIECCE MTPOXOXKICHUS PAKTHUKH.

— CHUCTEMY OIICHUBAHMs PE3yJbTaTOB NPOMEKYTOYHOW aTTECTAllUW, IOKAa3aTeId U KPUTEPUH
OLICHHUBAHU,

— y4e0HO-METOJMYECKHE PEeKOMEHJANWW I CaMOCTOSTENbHOW paboThl OOydaromuxcs Hal
MpakTukKe (PEKOMEHAINH 110 cOOPY MaTepUalloB, UX 00paboTKe U aHaIH3y, (hopMe MPeCTaBICHHUS).

I1K-1.3

Brnaneer ciocobamu 1 mppeMaMu OLieHKa
3¢ PEKTUBHOCTH pabOTHI COTPYIHUKOB B
COOTBETCTBHH C YTBEPKICHHBIMU
KPUTEPHUIMHU

OO0y4JaroIIUiCs JOJDKEH MPOJIEMOHCTPUPOBATH CIIOCOOHOCTH MPUMEHEHUS! METOIUK U UHCTPYMEHTapUs
U171 BBITIOJTHEHMSI KOMIUIEKCHBIX 3aJaHuii U3 PpoeCCHOHANIBHON 00J1acTH, HEOOXOAMMBIE ISl OLICHKH
3HAaHWH, YMCHHI, HABBIKOB U (MJIM) OTIBITA JASATEIbHOCTH, XapaKTePU3YIOIINX dTarbl (POPMHUPOBAHHMSI
KOMIIETeHLIUH B mpoiiecce Boinonnenust HIP.

[lo pe3ynbTaTaM BBIIOIHSIEMBIX HAYYHBIX HCCIICIOBAHHA 00yYatoNrecs TOTOBST IOKIA bl HA

KOH(EpEeHIINH.
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HpOI/ISBOI[CTBeHHaﬂ - IPpeIAUIIJIOMHAA NMPAKTHKA

[K-1.1 OcyiecTBiseT MIAHUPOBAHNE OCHOBHBIX 3aganue Ha NPAKTHKY (BbIAaeTcs ¢ yueToM Tembl BKP):
HaIpaBJIeHUI BHYyTPEHHETO KOHTPOJIS U
KOHTPOJIBHBIX IPOLEYp B JOCTHKEHUN 1. BsiOpars Temy uccieq0BaHus
3aIUIaHMPOBAHHBIX OCHOBHBIX [MOKa3aTeen 2. BBINOIHUTE KPATKYIO XapAKTEPUCTUKY JEATETHOCTH OPraHu3aI[ii
ACATCIEHOCTH OpraHu3alnu 3. CocraBuTh CXEMY OpPraHH3aIlMOHHOM CTPYKTYPBI
4. BrIOpaTh METOMUKY aHATN3a SKOHOMUYECKUX TTOKa3aTeeH ISSITeTbHOCTH OpraHu3aum
5. TlpoBecTu aHaM3 SKOHOMHUYECKHUX MOKa3aTeNeH AesTeIbHOCTH OPraHU3alii U pa3padoTaTh
PEKOMEHIAIMH 1O TOBBILICHUIO 3()()EKTUBHOCTH €€ AeITeIbHOCTH
6. IloAroTOBHTH OTYET MO MPAKTHKE
K-1.2 [IpoBOIUT OLICHKY KauecTBa U O0s3aTeNnbHOM (HOPMOIT OTIETHOCTH CTYACHTA-TIPAKTUKAHTA SIBIIACTCS TICHMEHHBIA OTYET.
000CHOBaHHOCTH 3aBEPLIAIOIINX JOKYMEHTOB
10 PE3yJIbTaTaM BHYTPEHHEIO KOHTPOJIS
I1K-1.3 Brnaneer ciocobamu 1 mpueMaMu OLieHKa B kadecTBe KpUTEPHEB OLIEHKH PE3YIHTATOB MPAKTUKH BHICTYIIAIOT:

3¢ (dheKTUBHOCTH PabOTHI COTPYTHUKOB B
COOTBETCTBHH C YTBEPKICHHBIMU
KPHUTEPHSIMU

— BBITTOJIHEHUE TPeOOBaHUI MTPEIAUILIOMHOM MPAKTUKU CTYIGHTAMH B COOTBETCTBHH C TIPOrPAMMON,
- COCTaBJICHUE W MIPEIOCTABIICHIE OTYETa B CPOKH, TIPEYCMOTPEHHBIE rpad KoM yueOHOTO TpoIiecca,
— BBITIOJTHEHHWE UHIMBUYAIbHBIX 3aIaHUN PYKOBOAMUTEIISI NPEITUINIOMHON TPAKTUKK OT OpraHU3aluu.

npeaoCTaBJICHUEC OTYCTA, KOTOpBIﬁ AOJDKCH BKJIHOYaTb OCHOBHBIC CTPYKTYPHBIC JJICMCHTBI U
COOTBETCTBOBATH TpCGOBaHI/IHM, MPEABABIIACMBIM K COACPKAHNIO OTUYETA U €T0 CTPYKTYPHBIM 3JIEMCHTAM,

— 3aliuTa OT4CTa PYKOBOJAUTCIIIO IIPAKTUKHU OT Ka(i)e,[[pbl

IIK-2- Cnoco0eH BbINOJHATH PadoTy Mo pa3padoTke H peaju3alud HHBECTHIIHOHHOTO MPOEKTA

Teopus u np

AKTHKa 6I/I3Hec-ﬂﬂaHI/lp0BaHHH

[K-2.1

Brnazgeer ciocobamu u nnprieMamu
ynpasieHus 3¢ (HEeKTUBHOCTHIO
MHBECTUIIMOHHOTO MTPOEKTa

IlepeueHs TEeOpETHIECKHUX BOITPOCOB K 3K3aMEHY:

1. Tlokasarenu, XapakTepHU3yOIINEe IKOHOMHUUYECKYIO (P PEKTHBHOCTH OU3HEC-TTPOEKTA
2. DxoHomuueckuil 3pHeKT u IKoHOMHYECKast 3P PEKTUBHOCTH
3. Ywucras npuBeIcHHAs CTOUMOCTh
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4. WHupexc peHTabeTbHOCTH HHBECTUIINI

5. BHyTpeHHSsst HOpMa IPUOBLIH

6. Cpok OKyNmaeMOCTH UHBECTHIIUIA

7. Ouenka (paKTHYECKOrO ¥ IPOrHO3HOTO (PMHAHCOBOTO COCTOSIHUS TIPEANPUATHSL
[K-2.2 PemaeT nmpodeccuoHanpHbIE 3a/1a49H 110 [IpumepHBIE TpaKTUYEeCKHE 3aJaHus K SK3aMeHY:

YIPaBICHUIO pUCKAMU MHBECTUIIHOHHOTO
MpoeKTa

1. IIpoBecTu ouieHKY 3P PEKTUBHOCTH WHBECTUIIHI B COOTBETCTBUH C TIPUBEICHHBIMH HIDKE YCIOBHIMHU.

CdopmupoBath IeHEKHBIH OTOK JUII HMHBECTUIIMOHHOTO MPOEKTA, €CIIN MPEAIoiaraeMblii 00beM
maBecTHMd - 1 460 Teic. p. MHBectummonHas ¢dasza mpoekra - | roxm, SKCIDIyaTanwoHHas ¢a3a
[pACCUMTHIBACTCS MCXOJsl M3 CpPOKa IMOJIE3HOTO HCMojb30BaHus obopynosanus (10 xer). MomHOCTH
nmprobpetaemoro obopynoBanusi - 400 emuHUI] TMPOAYKIMH B TOA. B mepBbId TOox TOAOBOH 00BEM
nmpousBoAcTBa - 50 % OT MPOEKTHON MOIIHOCTH, BO BTOopod U mociuenyrommue - 100 %. Llena rotoBoro
m3senus 0e3 Halora Ha JOOaBJICHHYH CTOUMOCTS - 4,5 THIC. P., CE0ECTOMMOCTD €MHUIIBI IPOIYKIHH (0e3
AMOPTU3ALMOHHBIX OoT4ucieHus) - 3,7 Teic. p. CraBka auckoHTupoBaHus 12%. Paccuuraiite 4ncTbIi
ITUCKOHTHPOBaHHBIN foxox 3a 10 5eT, WHAEKC peHTa0EeNbHOCTH WHBECTHUIMN, BHYTPEHHIOIO HOPMY)
IMOXOHOCTH, CPOK OKYIaeMOCTH MHBEeCTHUNH. OLEHUTD, BHITOJECH JI IPOEKT, CPABHUB CYMMY J0XO/O0B U
uHBecTUIMUA. [l perieHus 3amauM HEOOXOIMMO 3alOJHUTH TaOJMIy W TMOCTPOUTH TpapuK CpPOKal
OKYIIa€MOCTH MHBECTHUIMH.

JleHeKHbIHI
MTOTOK
[TpuTOK/OTTOK | HapacTalOUMM JuckoHTHpOBaHHbIN | JIUCKOHTUD IIOTOK
[lepuon JIEH.CPENCTB Hrorom MOTOK HapacTaroLUIMM UTOTOM
0 rox
1 ron
2 rox
3 ron
4 ron

5ron
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6 ron

7 ron

8 rox

9 rox
10

rong

YUCTbIN AUCKOHTUPOBAHHbIN NOTOK
HapacTaloLWmMM UTOFOM

400
200
0 . . . . . . . . . . .
-200 +0roa lron 2ron 3roa 4roa Sron 6rog 7roa 8roa Sroq 10
-400 roA
-600
-800
-1000
-1200
-1400
-1600

Cymma, Tbic.pyb.

2. OHGHI/ITL BO3MOXXKHBIC pPUCKHU IIPOCKTA B KOHTpOJ'IBHOfI pa60Te

IK-2.3 OcymiecTBISET yIpaBIeHUE CPOKAMHU 1
KOHTPOJIEM PEal3allii HHBECTULMOHHOro  |Pa3paboTka KajeHJapHOro miaH-rpadyka B KOHTPOJILHOMN paboTe
MPOEKTa

HNHBeCTUIIHOHHBIN MEHEIKMEHT

IIK-2.1 BJIaJICCT CHOCOGaMI/II/IHpI/ICMaMI/I HepequL TEM JIs1 TIOATOTOBKU K 3a4€Ty C OHCHKOﬁ 10 JUCHUILIINHE «HHBGCTHpOBaHI/IC pa3BUTUSA
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ynpasieHus 3PEeKTHBHOCTHIO
MHBECTUIIMOHHOTO ITPOEKTa

Ou3HECa»:

UTo mpeacTaBisieT CO00# HHBECTUIIMOHHAS IEATENFHOCTE?

KTo siBsieTcsi CyOBEKTOM MHBECTUIIHOHHOMN IeSTEIHHOCTH?

Yo TakOe MHBECTHUIIMH, U KAKHUE CYIIECTBYIOT BH/Ibl HHBECTHUIINIT?

OxapakTepu3yiTe HICTOUHUKH (PHHAHCUPOBAHUSI HHBECTHLIMOHHBIX TPOEKTOB.
5. UTo Takoe MHBECTHUIINH, U KaKHe CYIIECTBYIOT BH/Ibl HHBECTHUIINIA?

6. OxapakTepr3yiiTe ICTOYHUKH (PMHAHCUPOBAHUS MHBECTUIIMOHHBIX IIPOEKTOB.

7. HazoBute ¢opmbl prHAHCHPOBAHHS UHBECTHIIMOHHBIX TPOEKTOB.

8. Ilepeuncnure MeTOIbI OLEHKH 3((EKTUBHOCTH MHBECTHLIMOHHBIX TPOCKTOB.

9. Uto Takoe AUCKOHTHUPOBAHUE, U IOYEMY OHO MPUMEHSIETCSI B UHBECTUPOBAHUU B PEATIbHBII CEKTOP?
10. Kaxk onpenensiercsa ctaBka AMCKOHTUPOBAHUS?

11. Kakum 00pa3oM ompenessitoT MPUBEACHHYIO CTOMMOCTh HHBECTUITMOHHOTO MTPOeKTa?

12. B yeM coCTOMT 3Ha4YeHHE YHCTOM npuBeneHHoi croumoctu (NPV)?

13. Jlost kakux 1eseit TpedyeTcst onpeieuTh BHYyTpeHHI0I0 HopMy HoxoaHoctd (IRR)?

14. B yem 3akimo4aeTcsi 0COOEHHOCTh WCIOJIb30BAaHHSI TAKOTO MOKAa3aTesis, KaK MHIEKC PeHTabeIbHOCTH
(PN)?

15. Kakum 00pa3oM U3MepsIrOT JICHEKHBIE TOTOKN?

16. HazoBuTe MeTO/Ib ONTHMHU3AIMHA HHBECTHIIMOHHOTO OPTHEIS.

17. KakoBbI KpuTepruu 0TOOpa HHBECTHUIIMOHHBIX ITPOEKTOB?

18. KakoBa cTpykTypa OM3HEC-TIIaHa WHBECTUIIMOHHOTO TIPOEKTa?

19. Kak omnpeaensercs pucK MHBECTUIIUN U KaKOBBI MEPHI €TI0 CHUKEHUS?

20. Yem oT4aroTCs MOpTQeENbHbIE HHBECTUIINH OT PeaslbHbIX HHBECTUIUI?

21. Kro sBnsiercsi cyObEKTOM B 00bEKTOM MOPT(HETbHBIX HHBECTHUIIU?

22. Kak u3MepsieTcst JOXOIHOCTh M PUCK IIEHHOH Oymaru?

23. HazoBute criocoObl OnpeAeNieHNs 0)KHIaeMO JIOXOHOCTH IIEHHOW OyMmardy.

24. YkaXuTe Mephbl CHIIKEHUS PHCKa IOPT(HENbHBIX HHBECTUITHH.

25. B yem cocTOMT 3aJa4a HHBECTULIMOHHOM CTpaTeruu B 00JIACTH NOPT(HENbHBIX HHBECTULINH?
26. HazoBwure 3Tarbl mopThenbHOT0 HHBECTHPOBAHUS.

27. Uto npeacTaBiisieT COO0H MHBECTUIMOHHBIN MOPT(ENb U KAKOBbI €0 1IN ?

28. KakuMu XapakTepucTHKaMu JIOJDKEH 00J1a1aTh MHBECTULIMOHHBIN opTdens?
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29. HazoBute KpuTepun Kiaccu(puKauii HHBECTULIMOHHBIX MOPTQETCH.

30. KakoBsI IpUHIAIEI (HOPMHUPOBAHUS HHBECTHIIHOHHOTO TTOPTdhesa?

31. Kak onpenensiercs oxxuaaeMas J0X0JHOCTh HHBECTUITHOHHOTO ITOpThes?

32. B yem 3akimtodaeTcs crierudrka HaXoKICHUs PUCKa HHBECTHIIHOHHOTO MOPTQhes?

33. Uro Takoe AuBepCUPHUKAII HHBECTUIIMOHHOTO MOPTQENS U ISl 9eT0 OHA UCTIONB3yeTCs?
34. HazoBuTe crocoObl yIpaBiIcHUs! HHBECTHLIMOHHBIM MTOPTQEneM.

35. Uro Takoe 3 PpeKTUBHBIN 1 ONTHMAIBHBINA TOPT(ENH?

IIpoBepouHbIii TECT:

1. Pa3HuMma MexIy NpHUBEACHHOW CTOMMOCTBIO YHCTOIO JICHEKHOIO IIOTOKA 33 MEpUO[
PKCIUTyaTallid WHBECTHIIMOHHOTO MPOEKTa M CyMMON HHBECTHUIIMOHHBIX 3aTpaT Ha €ro pealn3aluio —
9TO:

YUCTHIN TUCKOHTUPOBaHHKINA goxox (Y/1/1)

WHJIEKC JIOXOTHOCTH

Pa3HOCTh MEXY IPUTOKOM M OTTOKOM JCHEKHBIX CPEJICTB MPU OCYIIECTBICHUH MTPOEKTa
BHYTPEHHSS HOPMa JJOXOTHOCTH

2. OTHOUICHHE TPUBEACHHBIX HACTOSIIUX YUCTHIX A0X0n0B oT peanm3auuu npoekra (NCF)
MPHUBEICHHBIM Ha 3Ty JaTy MHBECTUIIMOHHBIM PacxXo/1aM IpeJICTaBIIsIET COOOH:

CpoK OKymaemMoCTH MPOEKTa,

BHyTpeHHs1s1 HOpMa JIOXOJJHOCTH TIPOCKTA;

PenTabenpHOCTH IPOEKTA;

Wnnekc peHTabeIbHOCTH HHBECTHIINH.

3. Meron mpuBeAECHUS CTOMMOCTH OYAYIIMX JEHEKHBIX MOCTYIUICHUH WM PAcXOJO0B K OJHOMY
MOMEHTY (1151 yueTa (pakTopa BpeMeHH) Ha3bIBaeTCs:

Kommnaynaur;

CIOXHBIM JUCKOHTOM;
JMCKOHTHUPOBaHUEM;
KoaddunmerTom TuCKOHTHPOBAHUS.
4. BeHuypHbI€ HHBECTULIUU:

WHBECTULIMU, IPUHOCSIIHE 10XO0]1 B OT/IAJIE HHOM Oymytem
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PHCKOBOE BJIOXKEHHUE KaluTaia B MHHOBALIMU
WHBECTHIINH B ICPHBATHBEI

5. IIpoeKT MOXHO MIPHHSATH, €CIIM BHYTPEHHSISI HOPMa JTOXOTHOCTH:
paBHa CpeIHEB3BEUICHHOI IIeHE KaruTana

HIDKE CPeIHEB3BEIICHHOI [IeHBI KaluTaja

BBIIIIE CPETHEB3BEIICHHOM [IEHbI KanuTaia

6. K hmHaHCOBBIM HHBECTHIMSM OpraHU3aUN OTHOCSTCS:
nproOpeTeHne EHHBIX OyMar APYrux opraHu3aui

BJIOJKEHHS B HEIBUKUMOCTh

COOCTBEHHBIE AaKIMM, BBIKYIUICHHBICE OpraHM3alMeld Yy aKIUOHEPOB Ui MOCIeAyIOIIeH

Mepenpogaxu
7. CobCcTBeHHBIE UCTOYHHUKH (PHHAHCHPOBAHUS OPraHU3AINSIMI HHBECTHUIIHINA:
OanancoBast IpUOBLTH
B3HOCKHI aKITMOHEPOB, YYaCTHUKOB, HaﬁHIHKOB B YCTaBHOM Q)OHHC
YucTasi IPUOBLIb
HOMHHAaJIbHAasA CTOUMOCTb aKHI/Iﬁ " MPOYMX HEHHBIX 6YMaI‘, BBIITYHICHHBIX OpFaHHSaHHeﬁ
8. Bueninue ucTouyHUKH (PMHAHCUPOBAHUSI HHBECTHULIUH:
aMOPTHU3AI[UOHHBINA (OH]T
0aHKOBCKHI KpeIuT
BBIITYCK BEKCENen
JIOJIEBOE yYacCTHE B CTPOUTENHCTBE (BKJIAA B YCTaBHBIN KalMTal APYTUX MPEATPUSTHIA)
BaJIOBasi MPUOBLIb MPEANIPHUITUSL

9. HpI/I KaKux YCJIOBHUAX q)HHaHCI/IPOBaHI/IC O60pOTHBIX CpeACTB HC pacCMaTpuBACTCA KakK|

WHBECTUIIMOHHAS e TENbHOCTD?
B YCJIOBHSIX PHIHOYHON SKOHOMHUKHU
npu GUHAHCUPOBAHHUH JEHCTBYIOIIETO MPOU3BOCTBA
npy GUHAHCUPOBAHUH WHBECTULIMOHHBIX IIPOEKTOB
10. AHHYHTETOM Ha3bIBAETCS:

WHBECTHUIINH, IPUHOCSIIE HHBECTOPY PAaBHOMEPHBIH 10 IIEPHOaM JIOXO0.I B OyayIieM
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NpEeINPUHUMATEIBCKOW M JAPYrod JAESTENBbHOCTH B IENAX MOJNyYeHHs Joxojaa (IpuObUTH) WM
MOJIOKHUTEIILHOT'O COIMATIBHOTO AP deKTa

WHBECTUIIMOHHYIO, SKCIUTyaTallHOHHYI0. B MHBeCTUIIMOHHOM (ha3e mpoucxoauT?

MPOTPaMMBI?

OJIMH U3 METO/I0B AMCKOHTHPOBAHMS CPEJICTB
BKJIa/l B KOMMEPYECKOM OaHKe

11. MaBecTuus npeacTaBisieT coOOi:
pacxof pecypcoB ISl JOCTHXKEHUS LieJIn
JICHEXKHbIE CPEICTBA MPEAIPUATHS

MallInuHBbI, O60p}/I[OBaHI/I€, KpeauThl, UMYIICCTBO WU HWHBIC LICHHOCTHU, HAIIPABJIACMBIC B 00BEKTEI

12. TIpomecc pa3pabOTKu HHBECTUIIMOHHOTO MTPOEKTa BKIFOYAET?

ITonck MHBECTULIMOHHBIX KOHUEMIUN IPOEKTa

Pa3paboTky TEXHHUKO-9KOHOMUYECKHX TOKa3aTesei U uX (PMHAHCOBYIO OLICHKY
[IpenMHBECTUIIMOHHYIO, MHBECTUIIMOHHYIO M SKCILTyaTaIllHOHHYIO (ha3bl

13. Cpok HW3HH HWHBECTHIMOHHOI'O IPOCKTa BKJIIOYaeT TpU (pa3pl: MPEAUHBECTHIIMOHHYIO,

MapkeTHHIOBbIE UCCIIeIOBaHUS

IIpousBoacTBO NpOLYyKIUU

CrtpouTenscTBo

Pa3paboTka Ou3Hec-11aHa HHBECTUIIMOHHOTO TIPOEKTa
14. MoxeT 11 aMOPTU3aIHsl CITYKUTh OJIHUM M3 UCTOYHUKOB (DMHAHCHPOBAHMS WHBECTUIIMOHHOM

Ha

Her

15. PeanbHble HTHBECTHLIMM MOTYT OBITH HAIIPaBJICHbI HA!
HOBOE CTPOHTEIHCTBO;

npuoOpeTeHue JINIEH3HUH, TaTeHTOB;

PEKOHCTPYKLMIO JEHCTBYIOIIETO IPEAIPUITHS;
npuoOpeTeHne IeHHBIX Oymar;

MOBBIILIEHHE KBATH(UKALIMK COTPYIHUKOB.

16. Cpok OKyIiaeMoCTH HHBECTUIIMOHHOTO MPOEKTa — 3TO:




Koo
uHoukamopa

HHOHKCH’)’!OP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

CPOK C MOMEHTa Havaja (PMHAHCHUPOBAHUS WHBECTHIMOHHOTO MPOEKTa IO MOMEHTA 3aBEpIICHUS
(hMHAHCHPOBAHUS;

CPOK cO JIHS Havyana pUHAHCHPOBAaHHUA WHBECTUIIMOHHOTO MPOEKTA O AHSA, KOT/Ia pa3HOCTh MEKY|
HAaKOIIJICHHOW CyMMOM YMCTOM IpuObUTH 1 00bEMOM 3aTpaT IPUOOPETAeT NOI0KUTENILHOE 3HAUCHHE;

CPOK C MOMEHTA MOKPBITHS MHBECTULIMOHHBIX 3aTPaT IO MOMEHTA 3aBEPILCHNUS HHBECTULIHOHHOTO
MPOCKTA.

17.BayTpeHHsist HopMa peHTabeTbHOCTH HHBECTUITMOHHOTO ITpoekTa IRR ompenemnser:

MaKCHUMaJIbHO JOMYCTHMYIO TPOLEHTHYIO CTaBKy, NP KOTOPOH emie MOXXKHO 0e3 moTeph i
COOCTBEHHHKA BKJI/IbIBATH CPEICTBA B MHBECTULIMOHHBIN IPOEKT;

MUHHMMAaJIbHO BO3MOKHYIO IIPOLICHTHYIO CTaBKY, KOTOpasi 00eCIIeunBaeT MOJHOE MOKPBITHE 3aTpPaT|
M0 UHBECTUIIHOHHOMY MTPOEKTY;

CpEIOHMH CIOXHBILUICA YpPOBEHb NPOLEHTHBIX CTABOK JAJsl HMHBECTHLHOHHBIX IPOEKTOB C
AHAJIOTUYHOU CTEIIEHBIO PUCKA.

18. THBECTUIIMOHHEBIH MTPOEKT CIIEAYET MPUHSTH, €CITH BHYTPEHHSSI HOpMa peHTadenpHocTh IRR:

MEHBILIE CTABOK [0 OAHKOBCKUM JETIO3UTAM;

00JIbIlIe YPOBHS UHQIISIIIUMY;

+ IPEeBOCXOAMUT CTOMMOCTD BJIOKEHHOTO KaruTaja.

19. VIHBECTUITMOHHBIN MPOEKT CleAyeT NPUHATH, ecii IRR (BHyTpeHHAS HOpMa TO0XOAHOCTH):

+ 6ombme WACC

menbiie WACC

paBao WACC

20 AHHYWTETOM Ha3bIBAIOT ICHEKHBIE IIOTOKH, BO3HUKAOLIHE B ...

HEOJMHAKOBOW BEJTMUMHE Yepe3 paBHbIE IPOMEKYTKU BPEMEHU

+ paBHOW BeJIMYHMHE Yepe3 Olpe/IelICHHbIC IPOMEKYTKH BPEMEHU

PaBHOI BETMYMHE Yepe3 pa3Hble MPOMEXYTKH BPEMEHU

21. Ecnu TMOTOK peanbHBIX JEHET OT OCYIIECTBICHUS HWHBECTHIIMH COCTOUT W3 HCXOJHBIX
WHBECTULMH, CIICIAHHBIX OJHOBPEMEHHO WJIM B TEUCHHE HECKOJIBKHUX IOCIEeNOBATENbHBIX MEPUOIOB, H
MOCIEAYIOUINX IPUTOKOB JICHEKHBIX CPEACTB, TO TAKOW NOTOK HA3BIBACTCS:

OpAVHAPHBIM
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HEOPIMHAPHBIM
22. IlokazaTenb peHTabeTbHOCTH HHBECTHIIMHA TIPH BRIOOPE MPOEKTA TOJDKEH OBITh
pasen 0

6omnpure 1,0

menbire 1,0

26931, a ”HBECTULMOHHBIE U3AEPKKHU paBHBI 250007
0,928;

1,077,

1,931;

-1,931.

Cy4yae HEOTHOKPATHOTO OTTOKA JICHEKHBIX CPENICTB, MTO3BOJISIET YCTPAHUTD:
CTaBKa TUCKOHTHUPOBAHMS;

+ MoauduIIpoBaHHAs CTaBKa JOXOTHOCTH;

CTaBKa JOXOAHOCTH (DMHAHCOBOI'O MCHE/PKMECHTA,;

Oe3oIacHast TMKBUIHAS CTABKA.

Pa3HBIX MHBECTUIIMOHHBIX 3aTpat

HE aHHYUTETHBIX JICHSKHBIX TTOTOKOB

Pa3HOrO CPOKa KU3HU

C HEU3BECTHOM CTaBKOW OTCEUYCHHUS (ATbTEPHATHBHOM CTOUMOCTBIO KaIUTAaja).

23. Uemy paBeH UHJEKC TOXOAHOCTHU, €CIIM CyMMa TMCKOHTHPOBAHHBIX JCHEKHBIX JTOXOJ0B PABHA|

24. CymiecTBEeHHBI HEOCTATOK MOKa3aTelsi BHYTPEHHEW HOPMBI MPUOBLIN, KOTOPEI BOSHUKACT B

25. MeTOIL LEIMMHOr0 MOBTOPA NPUMEHACTCA JIs1 CPABHECHUA aJIbTCPHATUBHBIX IMTPOCKTOB!

[1K-2.2

Pemraer npogeccronanbHbie 3312491 1O
YIPABIEHUIO pUCKAMU HHBECTUIIHOHHOTO
MpoeKTa

Ilpakmuueckue 3a0anus
1. MHWuBecrop paccMarpuBaeT BO3MOXKHOCTh pealM3alydd  JBYX IIPOEKTOB,
XapaKTepU3yIOTCA CIIETyIOIIIUMHU MOKa3aTessIMH (TBIC.

KOTOPBIE
py0.):
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IloxazaTenn Ilpoert 1 Ilpoext 2
Wueectiunn 1200 1400
Joxog mo rogam:
- 340 340
2-ii 370 410
3- 420 580
4-i 510 610

/T0XOTHOCTh alIbTePHATUBHBIX WHBECTHIIMN cocTaByseT 12% ronoBbix. HeoO0X0uMo OLIEHUTh MPOSKTHI C
[MOMOILBIO MOKA3aTeNeH YUCTON TEKYLIEH CTOUMOCTH U BHYTPEHHEN HOPMBI JOXOAHOCTH.
2. lleHbl Ha METAJUIONPOAYKIMIO 3a TocheaHue 11 MecsleB MO CTAaTUCTUYCCKHM JIaHHBIM

COCTaBHIIH:
Mecsig 1 2 3 4 5 6
Lena, gosmr./t 3 3 3 3 3 3
00 10 12 09 02 05
Mecsg 7 8 9 1 1
0 1
Lena, gomr./t 3 3 2 3 3
04 00 98 05 04

[MOCJIEAHUM 3HAYEHUEM?
3. 3armonHUTH TAONHILY:

KakoBa BEPOATHOCTHL TOro, 4To B CJICAYIOIIEM MECALC IE€HAa YMCHBIIUTCA IO CPaBHCHHUIO C €€

Bunes! pucka

Crioco0s! yMEHBIIEHUS

OTPULATCIBbHBIX HOCJ'IG,[[CTBI/If/i

1) HU3KHE 00BEMBI peaTH3aIiuy TOBAPOB

2) HeahdhexTuBHAS paboTa COBITOBOM CETH

3) HeyauHBIH BBIXOA Ha PBIHOK HOBOTO TOBapa

4) HCHAJICKAICC MCIOJHCHUEC KOHTPAarcHTOM

YCJIOBUH JJOTOBOpa
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5) IpOTUBOJCHCTBIE KOHKYPEHTOB

6) pHCK HemaTe)ka 3a IOCTABICHHBIH TIO
KOHTPAaKTy TOBapa

7) pHUCK YTEYKM KOMMEPYECKOW H HayYHO

TEXHUICCKON HHPOpMAITIH

3. UzyuaroTcs Tpu BapuaHTa BJIOXKEHHUS CPEACTB B HEKOTOPBIN TpeXJEeTHWUH MHBECTUIIMOHHBIN
MPOEKT, B KOTOPOM HPEATNOoaraeTcs MoMyYuTh JOXO/ 3a MEPBLIi rof - 25 MiH. pyo0., 32 BTopoii - 30 MIIH.
pyO., 3a Tpetuit 50 miH. pyO6. [locTymeHnss JOXOA0B MPOUCXOAT B KOHIIE COOTBETCTBYIOIIETO TOMa, a
HOpMa JOXOJHOCTH IIPOTHO3UpYeTCs Ha nepBblid rox - 10 %, Ha BTOpoil - 15 %, Ha TpeTHii - 20 %. Kakue
W3 M3Y4aeMbIX BapHUaHTOB CTPOMTENILCTBA SIBISIOTCS BBITOJHBIMH, €CIM B IPOGKT Tpedyercs chenaTh
HavYaTbHbIC KalUTAIBHBIC BIOXKEHHS B pa3Mmepe: | BapuaHT cTpouTenbcTBa - 70 MuH. py0., 2 BapuaHT
CTPOUTENLCTBA -75 MIIH. py0., 3 BapuaHT cTpouTeNbeTBa- 80 MIH. pyo.
4. IIpennpusiTie BianeeT MalIMHON, KOTOpast Obljia MOJHOCTHIO aMOPTU3UPOBAHA U MOXKET OBITh MPOJaHa
[0 PBIHOYHOW CTOMMOCTH. ECTh BO3MOXKHOCTb KYNHMTh HOBYHO MAIIMHY JUIsl 3aMEHBI cTapoil. B aTom
ClIydae 0>KHIAeTCsl COKpaIlleHHE N3P KEeK MPOU3BOCTBA. Y BEJIMUEHHUE BIITYCKa TOBAPHOM MPOAYKLUH HE|
npezanosiaraeTcs. BelronHa au mokynka HOBOW MallMHBL, ecny npennpustue Tpedyet 10%-Hyro rogoByo
[peaIbHyI0 HOPMY J10X0/1a HA MHBECTUIUH?
Taomuua Mcxomauslie TaHHBIE

[ponaxwnas ieHa crapoit MammHbl, 80 THIC. PyO.

Iena npuoOperenust HOBO# MaruHbl, S00 THIC. PyO.

l'omoBasi cymma cokpaiieHns: U3AEpKeK MPOM3BOACTBA OT MCIOJIb30BaHUS HOBOW MamuHbI, 70)
ThIC. PyO.

CpOoK UCTIONIb30BaHUSI HOBOW MAIIMHBL, 5 JIEeT
5. Ucknrouenue uz npasuia: evloop npoekma c oonvuium 3uavenuem IRR, erusnue ypoeus peunsecmuyuii
bapveproti cmasku. CTOUMOCTh UHBECTHIINH Il 000HX NpoekToB paBHa 100 pyOusim. bapbepHas cTaBkal
paBHa 12%. YpoBeHb perHBeCTHLUI MOCTOSIHHBINA U paBeH 10%. IlepBolil mpoeKT reHepupyeT NpuObLIH
paBuyto 200 pyOneit mo oxonuanmu |1 roma m 100 pyGmeld mo OKOHYaHWM BTOPOTO ToOJa, a BTOPOH
reHepupyeT MpuObUIb paBHyIo 160 pyOneil B TeueHuH nepBbIX 3 seT u 3aTeM no 60 pyOueit eme 4 roxa.

CpaBHUTE Ba IPOEKTA.
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5. Pasmep muBecturmu - $12800. Jloxoapl OoT MHBeCTHIHI B mepBoM roay: $7360; Bo BTOpoMm rofy:
$5185; B TpetbeM romy: $6270. OnpenenuTe, Kak MOBIHIET Ha 3HAYCHUE BHYTPEHHEH HOPMBI JIOXOTHOCTH
yBeJTMUEHHE MPUOBUIN OT MHBECTUIIMH Ha 23,6%.

6. [To mpoekTy MPOW3BOMUTCS HEMEIJICHHas IMOKyNka obopynoBaHus croumocThio $110,000,
©KEroIHOE MOCTYIUICHUE ICHEKHBIX cpencTB - $24,400 B TeueHHe NATH JeT. 3aKyIUICHHOE 000py/I0BaHUE
B CBS3M C yCTapeBaHWeM depe3 maTh JieT OymeT crouth $10,000. AmopTH3amnms MNPOU3BOIUTCS IO
MPSIMOJIMHEHHOMY METOAY. BEIUUCINTE TOXOMHOCTD 33eiiCTBOBAHHOTO KAIUTAIA.

[1K-2.3

Ocy1ecTBIIsIeT ypaBlieHHE CPOKaMH U
KOHTPOJIEM pean3aliid HHBECTUIIMOHHOTO
MpoeKTa

3adanus Ha peuwienue 3a0a4 u3 nPOPeccuOnaIbHON 001acmU, KOMRIEKCHbIE 3A0AHUA

Nel.

Tpebyercs ouenuts 3(PEeKTUBHOCT HMHBECTHLHOHHOTO MpoekTa. PaccumTaTe moOKazaTeny
A (heKTHBHOCTH WHBECTHIMOHHOTO mpoekta (mHAaekc peHTabempHOcTH Pl, NPV, IRR, DPP), cnemats
BBIBOJ O II€TIECOO0PA3HOCTH €ro peanu3alui. AKIMOHEPHOE OOIIECTBO paccMaTphBaeT BO3MOXKHOCTH
NproOpETEeHUs TEXHOJIOTMYECKON JMHUU MO NPOU3BOJICTBY NPOAYKLIUH B KpPEIUT. YCIOBHS JOrOBOPA|
KpenuTa:

CTOMMOCTbH ITPUOOPETAEMOT0 UMYIIECTBA COCTABIACT 15 MIIH pyo

CPOK TIOJIE3HOTO UCTIONIb30BAHUS 000PYIOBaHUS 5 JIeT

cpok morosopa 3 roaa, miata 16% romoBbix

AMOPTH3ALMS HAUHCIIAETCS! JIMHEHHBIM CIIOCOO0M

paszmep craBku HAC 18%, Hanor Ha mpuObUTE 20%

craBka peunancupoBanus LIb PD 8 %

[Tocne 3amycka B 3KCILTyaTal[Mi0 OOOpPYIOBAaHHUS BbIPYYKa OT peaju3allMy MPOIYKIUH (C HJIC)

coctapmsieT 19500 ThIC.pYO. /TOI., a TEKyIIUE 3aTpaThl O€3 y4eTa IIIaThI 10 KpeAauTy- 4,5 MitH. py0./To.
B tabnuiie npuBeeHbI TaHHBIE OLIEHKN JOXOAHOCTH KaluTaia Uil JAaHHONH KOMITaHUH:

Buj xanuraina

CTouMOCTh KaluTaia,

Hons B o01Eei cymme

% Kamnwurana, %
BaHKOBCKMi KpeauT 20 0,3
Cpencra Y4aCTHOTO 18 0,3
HWHBECTOpa
CoOCTBEeHHBIE CPEICTBA 23 0,4
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No2,

Nwmerorcs nBa maBecTuimoHHBIX Tpoekrta: WII1 m UII2 ¢ oamHakoBOW MPOTHO3HON CYyMMOWM
TpeOyeMbIX KalMTaIbHBIX BJIOXEHHH. BenuunHa mmanupyemoro jpoxozaa (Teic. py0.) HeompezeicHHA U
MpUBEICHA B BUIC pacIpeaesieHnus BeposTHocTed (Tabi.). OIEeHNTh PUCKOBAHHOCTH KaKIOTO IPOCKTAa,
MCTIONB3YS KPUTEPHU 0TOOpa — «MAaKCHMH3AINS MATEMAaTHIECKOTO OKUAAHUS JOXOaY.

XapaKkTepUCTHKA MPOCKTOB 110 J0X0JaM U BEPOSTHOCTSAM €r0 IMOJTYyUCHUS:

NuBectuunonnsiil npoext U1

Hoxon, TeIC. pyo. BepositHOoCTh (B)
2500 0,15
3000 0,20
3500 0,35
5000 0,20
6000 0,10
MNuBectuunonnsiii npoext UI12
Joxon, TeIC. pyo. BepositHOoCTh (B)
1500 0,10
2500 0,15
4000 0,30
5000 0,30
7000 0,15
3adanus Ha peutenue 3a0a4 U3 NPOPeccUOHAIbHOU 001acH U, KOMRIEKCHbIE 3A0AHUA

Nel

I''a C. — Mononoit M aMOWIIMO3HBIN PYyKOBOJUTENh, COBCEM HEJIaBHO Ha3HAYEHHBIH Ha JIOJDKHOCTH
(huHaHCcOBOTO qUpekTopa «CMeracy, HeOOJIBIIONH KOMIIAHHH, UMEIOIIeH KOTUPOBKY Ha (hOHIOBOW OUpIKe.
C. paccMaTpuBaeT ATO Ha3HAYCHHE KaK BPEMEHHOE, KOTOPOE IO3BOJHUT €My Ha0paTh OMBIT, & IOTOM
repeiTy B 0oJiee KPYIHYIO opranusanuio. Ero HamepeHne — nepeiT B APyryro KOMIIAHUIO Yepe3 3 roja,
uTOOBI Ha TOT MOMEHT akKIuu Kommanmu «CMeTac» BBICOKO KOTHpPOBAIHCH. Bcemenctsue storo, C.
0COOEHHO BOJIHYET, YTOOBI OTYETHAs MPHUOBLIIH KOMIIAHUU K 3TOMY TpeTheMy (M MOCIeIHEMY JJsl HEro)

roqy craja Kak MOKHO Ooisice Bbicokoi. Kommanmst «Cmerac» nemaBHo mobummsoBara $300.000 ¢
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MOMOIIBIO BBIMYCKAa aKIMA C JIbTOTHBIM pa3MEICHHEM, M IMPEKTOpa PacCMaTpPHBAIOT TPU BapUAHTA|
MCIIOJIb30BaHUs ITHUX JeHer. PaccMmatpuBaroTcs Tpu mpoekta (A, b u B), mis kaxmoro u3 KOTOPBIX|
notpebyeTcss HeMeIeHHas 3aKkynka obopymoBanus Ha cymmy $350.00. MOKHO OCYIIECTBUTH TOJBKO]
OJIMH TIPOEKT, U 00OPYJOBAHUE MO KAKIAOMY MPOCKTY MPOCITYKUT TOJIHKO B TCUCHHE TPEIHA3HAUYCHHOTO
eMy cpoka, 0e3 ocratouHoil crtommoctd. C. OTAaeT MNpennoyTeHue MpoekTy B, B cBs3uM ¢ ero
MaKCHUMaJIbHOM HpI/I6BIJ'II>IO B TCUCHHUEC TPCTHETO roaa. OI[HaKO, OH HE€ XO04YE€T O6’I)SICHSITI) PCAIBbHBIX NPHUYNH
TOro, TOYEeMYy OH OTJaeT MPEINoYTeHHEe MPOSKTy B, M MOTOMY B CBOEM OTYETE OH PEKOMEHJIOBAI
npesicenaTennto npoekT B u3-3a camoii Beicokoii BHyTpeHHei cTaBku noxozaa (IRR). I[IpuBoanTcs urorosasy
Ta0IIMIa U3 €TO OTUETA.

[Ipoektr  YuCTHII MOTOK NEHEKHBIX CPEACTB IRR
o roaam ($ Teic.)

A (350) 100110104112 138 160 180 27,5

b (350) 40 100 210 260 160 26,4

B (350) 200 150 240 40 33,0

[Ipencenarenr KOMIIAHUH TIPUBBIK K TOMY, YTOOBI MPOEKTHI PaCCMATPUBAIKCH C TOYKH 3PEHUS CPOKa
MX OKYIaeMOCTH W YYETHOW CTaBKH JIOXOJAHOCTH KAalUTAJIOBJIOXKCHHM, W, COOTBETCTBEHHO, Yy HErO
BO3HUKAIOT MOMI03peHust oTHocuTenbHO IRR kak mMeToma oTOopa WHBECTHUIIMOHHBIX MPOEKTOB. B CBs3M C
STUM TIPEJCENaTeNIb IMONPOCH IOATOTOBUTh He3aBUCHUMBIH oTueT. CromMocTh Kamutana - 20%,
000pyI0BaHUE aMOPTU3UPYETCS 10 MPAMOJIMHEHHOMY MeToy. HeoOxoaumo:

a) HAWTH CPOK OKYNACMOCTH MHBECTHIMH JUTS KaKI0T0 TpoekTa (5 6auioB)

0) maiitn ARR s kaxoro npoekrta. (5 6anios)

(HUtoro: 10 6amioB)

No2 KoMmmaHusg cO CTOMMOCTBIO KamuTana 12 % ’kemaeT ONpeleiuTh ONTUMAJIbHYIO IMOJUTHUKY
3aMeHBI KOMITbIOTEPOB. Kaaerii kommbrorep ctout $ 5,000 1 MOKeT OBITH peali30BaH B KOHIIE MTEPBOTO
roxa 3a $ 3,000 (Oe3 omatel 3aTpar Mo TeX. 00CITyKMBaHHIO) HIIH B KOHIIE BToporo rofa 3a $ 2,000 ($ 500
oriaTa TexX. 0OCIyXKHBaHMS 3a roj). PaccuMTaTh 3KBHBAJICHT TOJOBBIX 3aTpaT IS KaKIOro MeToja H
MMOCOBETOBATh, KAKOU M3 HUX HY)KHO BHEIIPSTh.

Ne3. dupma paccmarpuBaeT BO3MOXKHOCTH (DHHAHCHPOBaHHS 3 TPOEKTOB, JCHEXKHBIE TOTOKH

KOTOPBIX HNPECACTABIICHBI HUXE!




Koo
uHoukamopa

HHOHKCH’)’!OP oocmudicenus KomnemeHyuu

Oyenounvie cpedcmea

[lepuon IIpoekr 1 IIpoekr 2 [Ipoekt 3

0 20000 130000 100 000
1 15000 80000 90000
2 15000 60000 30000
3 15000 80000

rnpu
craBke pepunancuponanus 10% u 15%.

IIOTOKOB JIJIsI TPOEKTOB MPEACTABICHBI HIDKE:

ITepuon IIpoexT 1 IIpoekT 2
0 400,00 200,00
1 241,00 131,00
2 293,03 174,22

Hopma nuckonTa st

000MX TIPOEKTOB OJMHAKOBA

MPEANOYTUTENbHEN?

Onpenenure: a) NPV, Pl, IRR mns atux npoektos npu HopMme quckonTa 15%. Kakoit u3 aTux
MPOEKTOB BhI mpeanoutere? 0) Onpenenute MOAUDUIIMPOBAHHYIO BHYTPEHHIOI HOPMY JUCKOHTA

Ned. PaccmoTpute 2 B3aMMOUCKITIOUYAIOIUX UHBECTULMOHHBIX MPOEKTa. CTPYKTYpPBhI JEHEKHBIX

n paBHa 9%. Kakoit mnpoexT

Y4eOHad - NPAKTHKA 110 MOJY4YeHUIO IEPBHYHBIX NPOPECCHOHATBHBIX YMEHUH M HABBIKOB

[K-2.1 Brnaneet cnoco6amu u npueMamu Obs3arenbHON HOPMOIT OTYETHOCTH CTYJEHTA-IPAKTUKAHTA SBJISIETCS] IMCbMEHHBIN OTYET.
ynpasierus 3¢(HhEeKTHBHOCTHIO
WHBECTUIIHOHHOTO MTPOEKTA

[K-2.2 Pemraet nmpodeccnonanbHbIe 331241 1O

YIPaBJIEHUIO PUCKaMU MHBECTULIHOHHOTO
MIpOEeKTa

BECTU JHCBHUK MPAKTUKHU.

Ha IMPOTA’KEHHUU BCCTO IEPUOJA IMPOXOXKACHUA IMPAKTUKKU PEKOMCHAYCTCA CTYACHTaAM-IIPAaKTUKAaHTaMm|

HaumenoBanue
MOApa3AeICHUs, T
MIPOXOJIUT MIPAKTHKA

Jara

Kpatkoe onmncanune
BBITIOJTHEHHOM paboThI

[Moanuce pykoBoauTens
MIPAKTUKH

1 2

3

4
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Hoxymenmayus, uzyuennas 3a 6pems npoxXoA#cOeHUs nPaKmuKu
HanmenoBanue Kpatkoe conepkanue ensb
[K-2.3 Ocy1ecTBIsSET YIpaBlIeHUE CPOKaMH U Bupn arrecranuu mo uroraM MPaKTHKA — 3a4eT C OLIGHKOW, KOTOPBIH MPOBOAMTCS B (Hopme

KOHTPOJIEM peasin3alii HHBECTULIMOHHOTO
MPOEKTa

cocTaByieHHsI, 0)OPMIICHHS U 3aLIUThI OTYETA.

B kauecTBe KpUTEPHEB OLIEHKH PE3YIBTATOB IPAKTHKH BBICTYIAIOT:

— BBINIOJIHEHUE TPEOOBaHMI PAKTHUKH CTYACHTAMH B COOTBETCTBUH C TIPOTPaMMOH,
— COCTaBJICHME M IIPEJOCTABICHHE OTYETa B CPOKH, IMPEIYyCMOTPEHHbIE TIpauKOM y4eOHOTO
mporecca,
— BBINOJHEHWE WHIUBUAYAIbHBIX 3aJaHUMl pPYKOBOJUTENS MPEIIUIIOMHOM TNPAKTUKH OT|
OpraHHu3aIyy.
— MpPEeNOCTaBICHUE OTYETa, KOTOPBIA JOJIKEH BKIIOYaTh OCHOBHBIE CTPYKTYPHBIE DIIEMEHTHI U
COOTBETCTBOBATH TPEOOBAHUSM, MPEIBSIBIISIEMBIM K COJICPKAHUIO OTUETA U €TO CTPYKTYPHBIM JIEMEHTAaM,
- 3aIUTa OTYeTa PYKOBOJHUTENIO MPAKTUKHU OT Kadeapsl

HpOI/I?.BOZICTBeHHaﬂ - HAYYHO-HCCJI€A0BATEIbCKAasA paGOTa

IK-2.1

Brnaneer cnocobamu 1 mpuemMamu
yrpasieHust 3PPEKTHBHOCTHIO
MHBECTUIIMOHHOTO MTPOEKTA

IlpumepHbIii  mepedyeHb TeM  (HANpaBJeHMil) HAYYHO-HCCJIEAOBATENbCKOH  PpaldoThI
MarvCTPaHTOB IO HampasjeHuto noAroToBku 38.04.02 MenemkMeHT (poduiib «YpaBieHUe pa3BUTHEM
KOMITAaHHUH):
1. Paspabotka npobiem MeHeDKMEHTa. TeopeTrdaeckue B3MIIsIbl Ha PUPOJLY, CYIIIHOCTh U Pa3BUTHE
YHpaBICHHSL.
2. YupaBneHune SKOHOMHYECKUMH CHCTEMaMH, IIPUHIUTIBL, HOPMbI B METOJBI €T0 OCYIIECTBICHHSL.
3aBUCHMOCTH YIPABIEHHS OT XapaKTepa U COCTOSHHUS YKOHOMUYECKON CHCTEMBI.
3. VmpasneHue u3MeHEHUSIMH B 5KOHOMUYECKUX cucTeMax. Teopus U MPaKTHKa yIpaBJICHUSs
WMHTErPalMOHHBIMH O0pa30BaHUSIMH U MPOLIECCAMU MHTETPalluy OM3Heca.

4. Opranuszanyst Kak 00beKT yrpapieHus. TeopeTHKOMETOIMIECKHE OCHOBBI YITPABICHUSI
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IS

13.
14.
15.
16.
17.
18.
19.

20.

21.

22.

23.
24,
25.
26.

opranmuszanueid. yHKIIMOHAIBHOE COAEpKAHNUE YIIPABICHHUS.

CTpyKTypHI yIIpaBIeHHUs OpraHU3aIfei.

Honrocpounsle, cpefHECPOUHBIE U KPATKOCPOUHBIE aCMIEKTHI YIIPABICHNS OpraHU3aluel, TeKylee
yIpaBIeHHeE.

YmpasiieHue opraHu3aiei mo cTaavsiM e€ >KU3HEHHOTO IIHUKIIA.

[IpoexTrpoBaHuE cUCTEM YIIPABIECHHUS OpraHU3aALUSIMHU.

Hogsie dhopMbl QyHKITMOHUPOBAHUS M PA3BUTHS CHCTEM YITPABICHUS OPTraHU3AIUSIMHI.

. UnpopmanimoHHble CUCTEMBI B YITPABICHUN OPTraHU3aIUsIMH.
. KauecTBo ynpaBnenus opranuzanuei.
. Metogmonorust pa3ssutus OuszHec-poueccos. Pa3Butre METO0I0OTHH U METOAOB YIPABICHUS

KOPIIOPAaTUBHOM MHHOBALMOHHON CUCTEMOM.

IIpouecc ynpasneHus opranu3anueii, €€ OTACIbHBIMU IMOACUCTEMaMH U (PYHKIUAMU.
MexaHn3MBI 1 METOJBI IPUHATHUS U peaTi3allii YIIPAaBIECHYECKUX PEIICHUN.

YpasneHue npoeKToM.

Prck-MeHeKMEHT.

VYmpasnenue npou3BoacTBOM. CoBpeMeHHbIE IPON3BOICTBEHHBIE CUCTEMBI.

OrneHka ynpaBJIeHUs] OpraHU3alusIMHI KaK COLMAIBHBIMYU U SKOHOMUYECKHUMH CUCTEMaMHU.
Kpurepun oneHku 3¢ GeKTHBHOCTH yrpaBiieHHs. MeTOo/Ibl ¥ T0Ka3aTelN OLEHKH Pe3yIbTaTUBHOCTU
YHpaBICHHUSL.

Opranu3alioHHOE MTOBEIEHUE, COLMATIBHO-TICUXOJIOTHYECKHE aCIIEKThI yIIpaBiieHus. ['pynna n
MOBe/IEHUE TPYIIHI B Tipoliecce ynpanieHns. CoBpeMeHHbIE TEOpUH KOMaH1000pa3oBaHus,
MEXTPYIIIOBBIE OTHOIIEHHS B MTPOLIECCE YIPABICHHUS.

OpranuzanoHHas KyJbTypa. BiusHue opraHu3alioOHHON KyJIBTYyphl HA 3KOHOMHUYECKOE U
conuagbHOe noBeaeHue Jroaeld. COMOKyNbTypHBIE, COIMAIBHO-TTOIMTHYECKHUE U COITHAIBHO-
9KOHOMHUYECKHE (DaKTOPbI pa3BUTHUS OPTaHMU3AMOHHOMN KyIbTYpbl. METOI0IOTHYECKHE BOIPOCHI
W3YyYEHUS] OPTaHNU3alMOHHOMN KYIbTYPBHI.

Crparern4eckuii MEHEIKMEHT, METO/bI U (JOPMBI €r0 OCYLIECCTBIICHHS. BHEIIHS 1 BHYTpEHHSAS
cpena OpraHu3alyH.

IIpouecc u MeTOABI pa3pabOTKH U pealln3alii CTPATEruu.

Pa3Butne ¢hopMm cTpaTernieckoro napTHEPCTBa.

Copep:xaHne U METOMIBI CTPATErMUECKOTO KOHTPOJISL.

KoprniopatuBHble cTpaTerui, ONTUMHU3aLUs pa3Mepa GUPMbI U BEpTUKAJIbHASI HHTETPaLHsl, CTPaTeruu
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217.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
30.
40.

41.

42.

43.
44,

45.
46.
47.

JUBEpCUPHUKALINY.

DopMupOBaHUE U YIIPaBJIEHUE LIETIOYKAMHU CO3AaHUS LIEHHOCTH.

KonkypeHnTocnocoOHOCTh OH3HEca.

Co3panue 1 yaep)kaHue KIF0UeBbIX KOMIIETEHINH.

Crparernveckne pecypchl 1 OpraHU3alOHHBIE CIIOCOOHOCTH (PHPMBL.

COanancupoBaHHasl CHCTEMa TIOKa3aTellell KaKk MHCTPYMEHT pealn3aliy CTpaTerui OPraHu3alry.
[Ipornecc mocTpoenus coamancupoBanHO# cuctemsl okazareneit (CCII).

YnpasneHnue opranuzanyeil B KOHTEKCTE MeXIyHapoaHOro On3Heca. OpraHu3aiys U yIpaBicHUE
MEXYHApOJIHON KOMIIaHUEH.

MesxayHapoaHble OM3HEC-CTPaTeruu.

MesxayHapogHble anbsHChl U ceTH (pupM. CIUSHHS U MIOTIIOIIEHHS B MEKAYHAPOIHOM OM3HECE.
KopniopatusHoe ynpasienue. @OpMbl 1 METObI KOPIIOPATUBHOTO KOHTPOJISL.

YnpaBieHue CTOUMOCTBIO (PUPMBL.

Ponb v BusiHUE CTEUKXOIAEPOB HA OPraHU3aLHIo.

KoprniopatuBHast connanbHasi OTBETCTBEHHOCTh. CoOllManbHas M AKOJIOTUYeCKasi OTBETCTBEHHOCTD
OusHeca.

DopMHUpOBaHUE, IOJrOTOBKA U PA3BUTHE KAJIPOB YIIPABJICHUS. Y IIPABICHUE KAPhEPOH U
npodecCHOHAIBHO-T0KHOCTHBIM NPOIBIKEHHEM YIIPABICHYECKUX KaIpOB.

CornmanbHoe pa3BUTHE U COLMATBHOE MAPTHEPCTBO KaK KIIIOUEBOE HAIIPABICHHE PETYIUPOBAHUS
COLMAJIEHO-TPYAOBBIX U COUATIbHOOKOHOMUYECKUX OTHOLIEHUH B PHIHOYHOM XO35HCTBE.
TpyoBble OTHOLIEHUS M UX PETYIMPOBAHHE IOCPEACTBOM COLMAIIBHOTO NMAapTHEPCTBA (TeHEpaIbHbIE,
OTpaclieBble, TEPPUTOPHUATILHBIE COTJIAIICHUS M KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MBI
PEryaupoBaHus TPYAOBBIX OTHOLICHUH MPH Pa3IMUHBIX (hopMax COOCTBEHHOCTH; MOTHUBBI U CTUMYJIbI
K TPYLly, X B3aMOCBSI3H C TPYJOBBIM MIOBEJCHUEM PaOOTHUKOB, YAOBIETBOPEHHOCTHIO TPY/IOM.
Teopus u MpakTHKa aHTUKPU3UCHOTO YIIpaBJIEHUs opranu3amnueil. Passurtue moeneit
AHTUKPHU3UCHOTO YIIPABICHUS.

Crpaterndeckoe MmIaHUPOBAHKUE U IPOTHO3UPOBAHUE MIPEITPUHIMATENBCKOHN 1EATENBHOCTH.
DopMHpPOBAHUE U PA3BUTUE NPEAIPUHUMATEIBCKUX CETEH C YIETOM UX 3KOHOMUYECKOMN
1eIecO00Pa3HOCTH

OpaHuaii3uHT KaK 0COOBIN BUJ MPEeANPUHUMATENLCKON e TEILHOCTH

Pa3Butne ¢hopMm cTpaTernieckoro napTHEPCTBa.

Copep:kaHHe M METOJIbI CTPATErMUECKOTO KOHTPOJISL.
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KopropaTuBHbIC CTpaTEruy, ONTUMU3AIIHS pa3Mepa (PUPMBI U BEpTUKAIbHAS UHTETPaLlns, CTPATCTUH
ImBepcuUKAITIN

IIK-2.2 Pemraer mpodeccronaapHBIC 321291 110 [IpomexxyTouHast arrecTampisi O y4eOHOW - HAyYHO-HCCIIEOBATENbCKOW paboTe MMeeT IENbI0

YIPaBIEHUIO pUCKAMU MHBECTUIIHOHHOTO
MIpOeKTa

OTIpPENICNIUTh CTENEeHb JTOCTHKEHUSI 3aIUTaHUPOBAHHBIX PE3YJIBTATOB OOYUYEHHS, OCYIIECTBISIETCS B opMe
OLICHKM TPOMEXKYTOUHBIX Ppe3yJbTaTOB, MPEAYCMOTPEHHBIX HWHIWBUIYaJbHBIM IUIAHOM MAaruMcTpaHTa.
[TpomexyTouHas arrectanus o HUP npoBomutcs B popme 3adeTa ¢ oneHkoit Ha 1-3 Kypcax.

Oo6s3aTenbHOM GopMoit oTueTHOCTH oOydwaromierocs mo HUP sBmsercs mucemenssril otder. Llenp
oTyeta — CHOPMHUPOBATH M 3aKPEMUTh KOMIIETEHIMH, MPUOOPETEHHbIE OOY4YaIOMIMMCS B pe3yjbTaTe
OCBOECHHS TEOPETUUECKUX KYPCOB U MOIYYEHHbIE UM IIpH BhinonHeHuu HIP.

Otuer maructpanTa mo HUP momxen BkimtodaTh B ce0s CBEICHUS:

— O BBINIOJHEHUHU UHANBUAYAIBLHON HCCIEA0BATEIBCKON IPOrPaMMBl;

—0 coOmoeHny rpaduka BHIIOTHEHUS HHANBUAYATBHON HCCIIEA0BATEIbCKON IPOrPaMMBI;

— O BBIIIOJIHCHHUU WHAWBUAYAJIbHBIX 3aI[aHI/II>'I HAaYy4YHOI'O PYKOBOIAUTCIIA,

— 0 MOATOTOBKE U MyOJIMKAILIMKU CTAaTeH B )KypHanax, Bxomsanmx B cnimcok BAK u PHUHII;

—00 y4acTHM MarucTpaHTa B 3HAYMMBIX HAyYHO-TIPAKTUYECKUX KOH(PEPEHIUAX [0 TEMATHKE CBOETO

WCCIIEIOBAHUS;

— 00 yuacTHu B HayYHO-HCCIIEJI0BATENLCKON paboTe Kadeapsl;

— 00 yuacTuu B KaeapanbHbIX U MEKXAUCIUIIIMHAPHBIX HAYYHBIX CEeMHUHapax.

OT4YeT COTIacCOBLIBAETCS C HAYIHBIM PYKOBOIUTEIICM.

OTueT B yCTaHOBJICHHBbIC TpadUKOM y4eOHOTO MpoIecca CPOKH PacCMaTpHUBAETCsS Ha 3aceJaHuy
kadeapsl B paMKax MPOMEXYTOYHOH arrectanuu oOydwarommxcs. Kadenpa BmpaBe yTBepANTbH OTUET
0o0yJaromierocs, OIIGHUB pE3yNbTaThl BBHIIOJIHEHUS KM Hay4YHO-HCCIEJOBAaTENLCKOW pabOThl B
COOTBECTCTBUU C UHAWBHUAYAJILHBIM ILJIAHOM, MO0 OTKa3aTh B YTBEPKACHUU OTYETA C NPCAOCTABIICHUCM|
00yyaromemMycsi pa3bsICHEHUH 110 IyTH YCTPAHEHHUS IPETSATCTBUN K €T0 YTBEPKACHUIO.

OneHouHBIE CpENCTBa AJsl MPOBEAEHHUs NMPOMEXYTOUHOHM aTrrecTauuu oOywaromumxcs nmo HUP)
BKJIFOYAIOT:

— KOMIUIEKCHBIE 3aJlaHui U3 Npo(ecCHOHaIbHOM 00nacTH, HEOOXOAMMble AJsl OLEHKH 3HAHUH,
[YMEHUI1, HAaBBIKOB M (WJIM) ONBITA AESITEIBHOCTH, XapaKTePU3YIOLUIUX 3Tabl (POPMUPOBAHHS KOMIIETCHINH
B IIPOLIECCE IIPOXOKIACHUS IIPAKTUKH.

— CHUCTEMY OILCHUBAHUA PE3YIbTATOB HpOMe)I(YTO‘IHOﬁ arTeéCraluru, II0OKas3aTeJM W KPHUTCPHUU
OLICHUBAHUS;

— y4eOHO-METOJUYECKUE PEKOMEHIAIMH JJIi CaMOCTOSTENBHOW pPabdOThl OOYYaIONMXCS Ha
npakTruke (PEKOMEHJIAINY 110 cOOPY MAaTepUANIOB, UX 00paboTKe U aHaNIH3y, (opMe MpeCTaBICHHUS).
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[K-2.3

OcCyI1IecTBIAET yIpaBIeHHE CPOKAMH U
KOHTPOJIEM peain3aliii HHBECTHIIMOHHOTO
MPOEKTA

OO0y4JaroIUiACs JOJDKEH MPOJICMOHCTPUPOBATH CIIOCOOHOCTh MTPUMEHEHUS METOIUK U UHCTPYMEHTapUs
TSI BRITIOJTHEHHSI KOMIUICKCHBIX 33JJaHuii U3 TPO(ECCHOHANBHOMN 00JIacTH, HEOOXOAMMBIE ISl OIICHKU
BHAHWUW, YMEHH, HABBIKOB U (WJIM) OTBITA IEATEINBHOCTH, XapaKTePU3YIOMINX 3TaIbl (HOPMUPOBAHUS
KOMIIETEHLINI B IIporiecce BbinonHeHuss HMP.

[To pe3ynbTaTaM BBIOIHICMBIX HAYYHBIX HCCIICIOBAHHUA 00yYatONUecs TOTOBST IOKIA bl HA
KOH()EpEeHIINH.

IIpou3BoacTBeHHAS - MPEIIUIITIOMHAA MPAKTHKA

[K-2.1 Brnaneer cnocobamu 1 mpruemMamu 3aganue Ha NPaKTHKY (BblAaeTcs ¢ yueToM Tembl BKP):
ynpasieHus 3¢ (HEeKTHBHOCTHIO
MHBECTULIMOHHOTO MTPOEKTA 7. BoIOpaTh TeMy HCCIIEIOBAHUS
8. BBINOIHATE KPATKYIO XaPAKTEPHCTUKY JEATEIBHOCTH OPraHU3aI[iu
9. CocraButh CXeMy OpPraHM3AlMOHHON CTPYKTYPBI
10. BeiOpaTh METOMKY aHATM32 SKOHOMHYECKUX MOKa3aTeNeH IeITENbHOCTH OpraHu3ain
11. MpoBectyn aHamM3 IKOHOMHUYECKHX TTOKA3aTeNIeH IS TENFHOCTH OPraHM3alliy i pa3padboTarh
PEKOMEH/IAIMH IO TIOBBIIEHUIO 3()()EKTUBHOCTH €€ JeITebHOCTH
12. TIoAroTOBHUTH OTYET 110 PAKTUKE
[K-2.2 PemraeT nmpodeccnoHanbHbIe 331241 1O O0s3aTenbHOM (OPMOI OTYETHOCTH CTYICHTA-IPAKTUKAHTA SIBJISICTCS] IMCbMEHHBIN OTYET.
YIPaBJIEHUIO PUCKaMU MHBECTULIHOHHOTO
IPOEKTa
[1K-2.3 Ocy1iecTBIIsSIE€T ypaBlieHHE CPOKaAMH U B kadecTBe KpUTEPHEB OLIEHKH PE3YJIHTATOB MPAKTHUKH BHICTYIIAIOT:

KOHTPOJIEM peain3alilii UHBCCTUIIUOHHOI'O
IIPOCKTa

- BBITIOJIHEHHE TPeOOBaHUHN MPENUIIIOMHON TPAKTUKU CTY/ICHTaMH B COOTBETCTBHH C MTPOTPAMMOW,
— COCTaBJIEHHE U TIPEIOCTABIEHUE OTYETA B CPOKH, IPETyCMOTPEHHBIE rpadukoM yueOHOro Iporecca,
— BBINIOJIHEHUE UHANBUAYAIBHBIX 3aJaHUN PYKOBOAUTES IPEAIUIIIOMHON IPAKTUKH OT OPTaHHU3aL1u.

— MpeaoCTaBJICHUC OTYCTA, KOTOpBIﬁ JOJDKEH BKIIIOYaTb OCHOBHBIC CTPYKTYPHBIC JJIEMCHTBI U
COOTBETCTBOBATH TpGGOBaHI/ISIM, MMPEABABIIACMBIM K COACPKAHNIO OTYETA U €T0 CTPYKTYPHBIM 3JIEMCHTAM,

- 3aIUTa OTYeTa PYKOBOJUTEINIO MPAKTUKH OT Kadeapsl
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IIK-3-CnocoGeH NJIaHMPOBATH U OCYUIECTBJISITH CTPaTernyecKoe ynpapJjeHue MpoiueccaMu NJIaHMPOBAHUA H OPraHU3ALMH MPOU3BOACTBA OPraHU3ALMM, A
TaK/Ke YNpaBJieHHe MPOeKTAMH 10 BHeIPEHNI0 HOBBIX MeTOI0B M MO/ieJIeil OpraHu3anii U IVIAHMPOBAHHUS MPOU3BOACTBA HA YPOBHE OPraHU3alu

PeuH:KMHUPHHT OM3HEC-TIPOLIECCOB

IK-3.1 Ocy1IecTBIISIET CTPAaTETHUECKOE YIIPaBICHUE [lepeuens TeopeTHIECKUX BOMPOCOB K SK3aMEHY:
[poueccamu IIaHUPOBAHUSA 1. Konnenuus nepecTpoiiku npoueccoB BeneHus ousHeca Maiikiia Xammepa
MPOU3BOACTBCHHBIX PECYpCOB U 2. Vneosnorus peMH>KMHUPHHIA KaK HHCTPYMEHTA IIEPECTPONKH IPOLIECCOB BeleHHs On3Heca
TNIPOU3BO/ICTBEHHBIX MOLIHOCTEH 3.  Peumxunupunr M. XamMmepa Kak paJuKalbHBIN peIu3aifH IpoueccoB OuzHeca
4.  Otnuuus peMHXHUHUPHUHTA OpraHU3alui OT JPYyTruX METOOB MO YIyYIICHUIO OU3HEeca
5. TlonsTHe M CYIIHOCTh PEMHKUHUPHUHTA OM3HEC-TTPOIIECCOB
6. XapakTepHCTHKH Mpolecca PEHHXHHUPHUHTA TI0 OCHOBHBIM KPUTEPHUSIM
7. TIpUHUIMTIBI pEMHKUHUPHHTAa OM3HEC-TIPOIIECCOB
8. BozmeiicTBme Ha  OpPraHWU3alMOHHYI) CTPYKTYPY: OBONIOIMOHHBIA W PEBOIIOIMOHHBIN
PEHHXUHUPHUHT OM3HEC-TIPOLIECCOB
9. Bwunsl penmxuHUpUHTa. KpU3UCHBINA pENH)KUHUPUHT
10. Bunasl peuHXUHUPHUHTA. PEMHXUHUPUHT Pa3BUTHUS
11. OcHOBHBIE METO/BI PEUHKUHUPHUHTA
12. Busnec-mpolece Kak cuctemMa mpeodpa3oBaHHs PeCypcoB B MOTPEOUTEIHCKYIO IIEHHOCTh
13. TloHsATHE ¥ OCHOBHBIC XapaKTEPUCTUKH OM3HEC-TIPOIIECCOB
14. Knaccuduxamnust GU3HEC-TIPOIIECCOB
15. Tlokazarenu 3¢ peKTHBHOCTH OU3HEC-TIPOIIECCOB
16. HanpasieHus yiydlieHus yrpasieHHs OH3HEC-TIPOIieccaMu
17. Ilenecoobpa3HOCTb, HEOOXOANMBIE YCIOBHS U OXKMIAEMBIH PE3yJIbTaT PENHKUHUPUHTA
18. 3apmaum u 6Ga30BbIC KATETOPHH PEMHKMHUPHHTA OM3HEC-TIPOLIECCOB
19. TIlepempoekTHpoBaHNE WK COBEPIICHCTBOBAHHE OM3HEC-TIPOIIECCOB KaK Pe3yIbTaT PEHHKMHUPHUHTA
20. DTambl penHXHHUPUHTa OU3HEC-TIPOLIECCOB OPraHU3aLUuH
21. IlpeumymiecTBa 1 HEJAOCTATKH PEMHXUHUPUHTA On3Heca
22. dakTopsl ycriexa peMHXKHHUPUHTA
IK-3.2. OcymiecTBISE€T PYKOBOJCTBO MPOEKTAMU

PEVHKUHUPHUHTA OU3HEC-TIPOIIECCOB
OpraHu3alyy C UCIIOJIb30BAHUEM
COBPEMEHHBIX MH()OPMAIIMOHHBIX
TEXHOJIOTUI

[TpakTrueckue 3a1aHus:

Ne 1 Ompenenuts u onucaTh OM3HEC-TIPOLIECCH] HA TPUMEPE KOHKPETHOM OpraHu3aluu:

— OCHOBHBIC 6I/ISH€C-Hp0HeCCH;

— IIPOLIECCHI CONPOBOXK/CHHs OM3HEca;
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— BCIIOMOTaTeJIbHbIE IPOLECCHI
OnpenenuTts XapaKTEPUCTUKHA OM3HEC-TIPOLIECCOB HA MPUMEPE KOHKPETHOM OpraHU3aluu:

— CTOUMOCTD

— ITUTENBHOCTH (CKOPOCTH peaTi3aliy OU3HEC-TIpoIecca)

— CTeIeHb yIOBJIETBOPEHHOCTH KIMEHTa (Ka4eCTBO MPOAYKTa)

Ne 2 Onennts u pactpeenuTh ON3HEC-TIPOIeCCH Ha IPUMEPE KOHKPETHON OpraHU3aIliy M0 TPYIIIaM:

1) onepanuu, KOTOpbIE CO3AAIOT LIEHHOCTh AJIS KJIMEHTa;

2) omeparun, 6€3 KOTOPBIX OPTaHNU3alNsI HE MOXKET OOOUTHUCH;

3) nuuIHue onepary, KOTopble Helb3sd OTHECTH HU K MEPBOM, HU KO BTOPON KaTEropuu.
Onpeaenutbs BO3MOKHOCTh JTUKBHJIALUU TPETHEH KATErOpUU ONEpALMi, MUHUMHU3aLUN BTOPOU KATErOPUH
orepauuii ¥ NOBbIIECHUS 3()()EKTUBHOCTH BHIITOJHEHHUS IEPBOM KAaTEropruu Onepanui.

Ne 3 TIpoBecTn NpOOIEMHYIO JUATHOCTUKY OHM3HEC-TIPOIECCOB Ha MPUMEPE KOHKPETHOH OpraHu3allvy,
BBISIBUTH NIPOOJIEMBI, HAIIPUMED,

- BBICOKAs JUIMTENIFHOCTH (CKOPOCTh peann3aluy On3Hec-mpolecca) 3a CHeT yBeITUUEHHOI'O BPEeMEHH
B TIPOM3BOICTBEHHBIX 3alacax U TPAHCIOPTUPOBKE; XpaHEHHS MOCiIe 00paboTKH;

- HEI0CTaTOYHAsl IPO3PAaYHOCTh OM3HEC-TIPOLIECCOB, CIOXKHOCTD UX OTCIIC)KUBAHUS;

- 1y0nMpoBaHKUe JAaHHBIX U HU3KOE KaueCTBO WH(GOPMAIIHH;

- Hu3Kas () (PEeKTUBHOCTD JOTUCTUKH U TUCTPHOBIOLINY;

- HEI0CTaTOYHAsI KOOPAMHALIMS MEXY OTAETIaMH, IPUBOAAIIAS K YBEIHUCHHUIO 3aTparT;

- HU3Kasl CTCIICHb y,Z[OBJ'ICTBOpéHHOCTI/I KJINCEHTAa

I1K-3.3 Bnageer ciocobaMu ¥ mpueMaMu [pakTHuecKkue 3a1aHus:

OpraHM3aIliU UCCIIEA0BaHUN U pa3padoTKe
MEePCIEKTUBHBIX METOJIOB, MOJEJIEN 1
MEXaHU3MOB OpraHU3alU U TUIAHUPOBAHUSA
MPOU3BOJICTBA

Ne 1 Ouenutp OH3HEC-TIpOLIECCHI HA NPUMEPE KOHKPETHOH OpraHM3aldH C TOYKH 3PEHHs MOTeHLUAd
W3MEHEeHUI. B COOTBETCTBHM € 3TUM pacrpeNieuTh OU3HEC-TIPOLIECCHI 110 TPYTIaM:
1) umeromiye 60JIbIINE BOSMOKHOCTH yIyUILICHHS;

2) MPOILIECCHI CO CPEAHIMH BO3MOKHOCTSAMU;

3) mporiecchl ¢ HeOONMBIIUMH PE3EPBAMHU YITYUIICHHS
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Ne 2 BBINOIHKUTL OLEHKY MPOILECCOB HA MPHUMEPE KOHKPETHOM OpraHu3alidi ¢ TOYKH 3PEHHUS BPEMEHH|
BBITIOJTHEHHS OTIEpallnii ¢ HCroab30BaHueM nHctpymenta TBM (time-based management)

Ne 3 CocTaBuUTh rpadUuecKyto CXeMy OJHOTO M3 OCHOBHBIX OM3HEC-TIPOIIECCOB Ha MpUMEpe KOHKPETHOM
opranuzanuu. ONpeaenuTs CKOPOCTb pealu3allud OM3Hec-Tpolecca U CTENeHb YyIOBIETBOPEHHOCTY]
MOTpeOUTENS

Ne 4 Pazpaborath MeponpusiTHs N0 HHOOPMHUPOBAHUIO COTPYAHHKOB M CO3AaHUIO MOTHBAIMH K
M3MEHEHUSM, TMEepPeoOyIeHHUI0 B Ppe3ylIbTaTe COBEPIICHCTBOBAHUS/(OPMUPOBAHMSI HOBOTO OW3HEC-
mporecca

Teopus u np

AKTHKaA 6H3HeC-HHaHI/lp0BaHHH

[K-3.1 OcyllecTBISET CTpaTernyeckoe ynpapieHue [[lepedeHs TEOpeTUUECKUX BOIIPOCOB K SK3aMEHY:
IponeccaMu INTAHUPOBAHNA 1. [oHsTHE yIPaBIEeHYECKOTO PEIICHHS, TPUHIUIIBI, (OPMBI U METOBI HX TIPHHSTHS
MPOM3SBOACTBCHHBIX peCypcoB 1 2. [ToHATHE ¥ BUIBI OPraHU3AIMOHHON CTPYKTYPbI HPEAIPUATHS
[pOU3BOACTBCHHBIX MOILIHOCTEH [IpaBOBBIE OCHOBBI OpraHU3allMU TPYAA. MOTHBAIMS [IEPCOHAIA.
IK-3.2. Ocy1ecTBIIsIeT PyKOBOJCTBO MPOSKTAMH [TepeueHb TEOPETHUESCKUX BOMPOCOB K IK3aMEHY:
PEHHKMHUPHHIA OH3HEC-IPOLIECCOB 1. HudopmarmoHHble TEXHOIOTWH B TpoekTe. [IporpaMMHBIe CpeacTBa It YIpaBIeHH!
OpraHHU3al{HU C HCIIOIb30BAHHEM NPOEKTaMH.
COBPEMEHHbIX MH(DOPMALHOHHBIX [TporpamMMbl UIs TNITAHUPOBAHKS U yripaBieHus npoektamu Microsoft Project, Project Libre
TeXHOIOTHH I[TpakTHyeckoe 3a1aHue K KOHTPOJIbHOU padoTe:
Co31aTh IPOEKT C IOMOIIBIO HMPOrPaMMBI JUTsl IUTAHUPOBAHMS U yIIpaBiieHus npoekTamu Project Libre
I1K-3.3 Brianeer cnocobamu u mpueMamMu B KOHTpOJIBHOH paboTe 000CHOBATH LIEJIECO00PAa3HOCTh MHBECTHIIMI M PACCUUTATh TIOKA3aTelIN

OpraHM3aIliU UCCIIEA0BaHUIN U pa3padoTKe
MEePCIEKTUBHBIX METOJIOB, MOJIEJIEN 1
MEXaHU3MOB OpPraHU3ALUHU U TUIAHUPOBAHUSA
MPOM3BOJICTBA

MPOTHO3HOTO (PHAHCOBOT'O COCTOSIHHUSA MPEITPUITHS

Pa3paboTka npoexkToB ayrcopcuHra u ayrcraggpunra

[K-3.1

OCYIJ.ICCTBJ'IS[CT CTPATCTUYCCKOC YIIPABJICHUC
rnpoucccamMu IjIaHUupOBaHUs

Teopemuuecxue 80npocsl

1. IlonsTue AyTCOpPCHHTIA. SBOJ'IIOLU/IH PAa3BUTHUSA aYyTCOPCUHTA.
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MIPOU3BOJICTBEHHBIX PECYPCOB U
MIPOU3BOJICTBCHHBIX MOIITHOCTEH

. [IpenMy1iecTBa 11 HEJOCTATKU AyTCOPCUHIOBBIX OTHOILIEHUH.

. @aKTOpHL, BIHUAIOIINE HA IPOLECC OpTraHU3alMH U UCIIOJIB30BaHUS ayTCOPCHHTA.

. O dextuBHOCTH ayTcopcuHra. [IpuHsATHE yIpaBIeHYECKHX pelieHUH 00 NCIONb30BaHUN ayTCOPCHHTA.
. Ctparterus ayTcopcHHra.

. [lonsiTue u ocHOBHBIE NpuHLUIEI [T-ayTcopcuHra.

. IloHsiTHE M OCHOBHBIE IPUHIIMIIBI AYTCOPCHHTa MapKETHHTa

. Onpenenenue JTOrHCTHUECKOr0 ayTcopcunra. IlpenMyiecTBa, HEJOCTATKH Mepeayy JJOTUCTHYECKUX
(yHKUUI HA ayTCOPCHHT.

9. CyLIHOCTb FOPUAUYECKOrO ayTCOPCUHTa. BUIBI FOPUINYECKUX YCIYT HA ayTCOPCHUHTE.

10. Byxrantepckuii ayrcopcuHr. [IpenMyinecTBa 1 HEIOCTATKH OYXTaJITEPCKOTO ayTCOPCHUHTA.
11. D dexTuBHOCTH OyXranTepcKoro ayTcOpCHHra.

13. Peanmmzanus ¢UHAHCOBOTO ayTCOPCHHTA.

14. IloHsiTHE TPAHCIIOPTHOI'O AyTCOPCHHTA.

15. Bunpl, npenMy1iecTBa 1 HEAOCTATKU TPAHCIIOPTHOTO ayTCOPCHUHTa

16. IlonuTHKa TPaHCIIOPTHBIX NPEANPUATUH.

17. Yrpo3bl ¥ pUCKH, CBSI3aHHBIE C TPAHCIIOPTHBIM ayTCOPCUHTOM.

18. AyTCOpCHHT MPOU3BOJCTBEHHBIX MTPOIECCOB.

19. AyrcopcuHr B cepe 00IIeCTBEHHOTO TUTAHUS.

20. AyTCOPCUHI KOHCYJIBTALIMOHHBIX YCIIYT.

21. Ayrcopcusr nepconaia. KagpoBslif ayTCOpCHHT.

22. AyTCOPCHHT B CTPOUTENHCTBE.

23. CymHocTs ayrcraddunra:

24. Cnenuduka u GopMbl opranuzanuu ayrcrapdunra,

25. [Ipeumyniectsa ayrcradhunra

0 I D K W

[K-3.2.

OcymiecTBISeT PYKOBOJCTBO MPOEKTAMU
PEUHKUHUPHUHTA OU3HEC-TTPOIIECCOB
OpraHU3alMU C UCIIOJIb30BAHUEM
COBPEMEHHBIX HMH()OPMAIIMOHHBIX
TEXHOJIOTHH

1. Ilpoananuzupyiite nHGOPMAIHIO 00 OCHOBHBIX TCHJICHIIUSIX Pa3BUTHS COBPEMEHHOI'O PhIHKA YCITYT
ayTcopcuHra. [lokaxxuTte BIUSHUE pa3NUYHbIX (PaKTOPOB Ha pa3BUTHE ayTcopcuHra B Poccun.

2. PaccMoTtpuTe M00YI0 OpraHu3aluio, ONMHIINTE ONTUMAIBHYIO CHCTEMY JIOTUCTUIECKOTO
00CITy>)KUBaHHS, YUTUTE JTIOTUCTHYECKOE (PYHKIMH, PACCMOTPHUTE BOBMOKHOCTh ayTCOPCHHTA OTCIBHBIX
(byHKUMI 1M onepanuii.

I1K-3.3

Bnageer cnocobamu u npuemMaMu
OpraHM3alliy UCCIIEA0BaHUN U pa3padoTKe
MEPCIIEKTUBHBIX METOIOB, MOJICIIeH U
MEXaHU3MOB OpPraHU3AlNY U IJIAHUPOBAHHMS
MIPOU3BOJICTBA

O00CHYIiTE 5KOHOMHYECKYIO 11eJIeCO00Pa3HOCTh MPUHATHUS YIIPABIEHUYECKOTO PEIICHHUS TI0 ayTCOPCUHTY
7151 IPUBIIEUEHUSI CTOPOHHEW OpraHu3aliy B LeIIX UCIOJHEHUS 3aKa3a Ha JIOTUCTUYECKYIO YCIIYTY.
[TpoBecTH aHAIN3 METECOO00PA3HOCTH MEPEX0ia Ha ayTCOPCUHT IS JIF0O0H, CAaMOCTOSTEIHFHO BEIOpAHHOM
OpraHu3aIiy Ha OCHOBE MCIIOIH30BAHUS MATPHIIHI ayTCOPCUHTA
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IIpoexTHBIH

MCEHEIKMEHT

IK-3.1

OcyIiecTBIAET CTPATETUYECKOE YIIPaBICHUE
MPOIIeCCaMHU TJIAHUPOBAHMUS
MTPOM3BOACTBEHHBIX PECYpPCOB H
MIPOU3BOICTBEHHBIX MOIIHOCTEH

[IepeueHs TeOpEeTUUECKHUX BOIIPOCOB K 3a4ETy:

1 Ponp mnaHupoBaHMSA AEATEIBHOCTH MPEANPHUITUS B YCIOBUAX PHIHKA

2 CucreMa IJIaHOB IMTPOMBIITUICHHOTO TTPEATIPUATHS

3 OO1IeIKOHOMHUUECKOE IOHUMAaHKE TNIAHUPOBAHUS IPOM3BOCTBEHHOH e TEILHOCTH
4 TIpou3BOCTBEHHAs! MOIHOCTD MIPEAIPHUSITHS

5 CrpaTterndeckuii iaH MPOMBIIUIEHHOTO MPEINpUITUS

6 [lopanox mIaHUpPOBaHMSI TPOU3BOACTBEHHOM MOIIIHOCTH B TOJOBOM IIJIaHE

7 CrenieHb HEONPEENEHHOCTH B INIAHUPOBAHUH IIPOU3BOACTBA B PHIHOYHBIX YCIOBHAX
8 IloxazaTenu u pa3fesnbl IPOU3BOACTBEHHOM MPOrpaMMBbI MPEITPUITHS

9 UcxonHble naHHBIC IS Pa3paOOTKA MPOU3BOICTBEHHON IPOTPaMMBI

10 Pacuer axoHOMU4ECKOi 3PPEKTUBHOCTH MEPOTIPUATHH 110 TEXHUIECKOMY Pa3BUTHIO
11 IIpuHnmnuanpHas cxema pa3pabOTKH IIaHa TEXHUUECKOTO Pa3BUTHSI MPEANPHUSITHS
12 IlepcrieKTUBHOE MJIAHUPOBAHUE PA3BUTHA MPOU3BOACTBEHHON MOLTHOCTH

13 InanupoBanue Kak ¢pyHKims yrnpasicHus. CylnHOCTb IpoIecca MIaHUPOBaHUS.

14 IInanupoBaHye NPOU3BOACTBEHHBIX 3a1aCOB MIPOMBIIIIIICHHOTO IPEAIIPUATHS

15 Buel rulaHMPOBaHUs — CTPATETHUYECKOE, ONEPATUBHOE, T0JITOCPOYHOE U KPATKOCPOUHOE
16 Crpareruueckoe IIaHUPOBAHUE: 1I€b, XapaKTep, CTPYKTypa U Tarbl

17 OcHOBHBIE METO/IBI TUIAHUPOBAHUS ¥ IPOTHO3UPOBAHMUS, UX KJIACCU(UKALMS

[K-3.2.

Ocy1ecTBisieT PYKOBOACTBO MIPOEKTAMHU
PEHHXHHUPUHTA OU3HEC-TTPOIIECCOB
OpTraHMU3aIHH C UCTIOIH30BAHUEM
COBPEMEHHBIX HHPOPMAITHOHHBIX
TEXHOJIOTUH

[TepeveHb TEOPETUYECKUX BOIPOCOB K 3a4ETY:
1. WudopmammoHHbIe TEXHOJOTMH B TpoekTe. [IporpaMMHbIe CpeacTBa Ui YIPaBICHUS
MPOCKTaMH.
2. IIporpaMmsbl Juist TUTAaHUPOBAHMS M ynpaBiieHus mpoekramu Microsoft Project, Project Libre
[IpakTHyeckoe 3a1aHue K KOHTPOJIbHON pabore Ne3:
Pa3pabotaTh MPOEKT M OLIEHUTH €ro 3()(PEKTUBHOCTD C MOMOLIBIO TPOTPAMMBI JUIS TUIAHUPOBAHUS
U yripasienus npoekramu Project Libre

IK-3.3

Brnaneer ciocobamu u nnpreMamu
OpraHM3alMy MCCIIeIOBAaHUN 1 pa3paboTke

IIpakTHueckoe 3ajaHue K 3a4eTy:

Pa3paboTtaTh MPOEKT U OIEHUTH ero 3QHEKTUBHOCTD
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NEePCIIEKTUBHBIX METOIOB, MOJICIICH
MEXaHN3MOB OPTaHU3ALNH U TUIAHUPOBAHUS
NPOU3BOJICTBA

Kopnopatus

Hasl JTOTUCTHKA

IK-3.1

OcymIecTBIsIeT CTpaTeTHIecKoe YIpaBlIeHNe
MpoIleCCaMy ITIAHUPOBAHHUS
MIPOU3BOICTBEHHBIX PECYPCOB U
MPOU3BOACTBEHHBIX MOLIHOCTEN

TeopeTnyeckre BOIPOCHI:

10.
12.
13.
14.
15.
16.
17.

el N

©oNo O

Lenu 1 3a7a4M JIOTUCTHYECKOTO MEHEKMCHTA.

[IpenmochuIKy 1 ATAIBl Pa3BUTHS JIOTUCTHYECKOTO MEHEKMEHTA.

[Momxoap1 K OTIpeieTIeHATO MOHATHS «JIoTHCTHKAY.

Konnenmuu noructuky, cnenudrka JOriCTUYSCKOro MoIX0a K YIPaBICHHIO MaTepUalbHBIMU
IMOTOKAMU

[TpUHIUTIBI TOTUCTUKH

DYHKIIUU JTOTUCTHIECKOTO MEHEKMEHTA

[lonsiTre MaTepUaEHOTO TTOTOKA

Bunpl MmaTepuanbHBIX TOTOKOB

Jloructrueckue onepanuu

CyIIHOCT U 3a/1a4¥ 3aKyIIOYHOH JIOTUCTHKHU

Oransl (yHKIMOHAIBHOTO IUKJIA CHA0KEHUS

Buaes! 3akymnok

Dranbl pemeHus 3a1a4u BEIOOPA MOCTABIINKA
XapakTepuCTHKa 3TANOB MPOLEAYPHI 3aKYIIOK.

KonTpous u obecrieuerne kauecTBa TOBapa B X0/Ie TIOCTaBKH

[lonsTne HpOI/I3BOILCTBeHHOI\/'I JIOTUCTHUKH

18.
19.
20.
21.
22.
23.
24,
25.
26.
217.

TpaauiionHas ¥ JOrHCTUYeCKasi KOHUEIIHS OpraHu3aluy MPOU3BOICTBA

Tonxkaromye CUCTEMBI YIIPaBICHUS MaTEPUAIIEHBIMU TIOTOKAaMH B TIPOU3BOICTBEHHOM JIOTHCTHKE
TsHyIME cUCTEMBI YITPaBJIEHUS MaTepHAIbHBIMU IOTOKaMH B TPOU3BOJICTBEHHOM JIOTUCTHKE
[MoHsiTHE pacnpeeNuTeNbHON JIOTUCTHKY, €€ 33/1a4d U QyHKIHN

Jloructrueckue kaHabl U JIOTHCTUYECKHE LETH

Jloructrueckue MOCPETHUKHN B pacTipeeIeHUH

[TpoexTHpOBaHKE JTOTUCTHIECKOI COBITOBOM LieTH

IIpaBuina pacpeaennTeNbHON JTOTUCTHKH

CyILIHOCTb U COIepIKaHUE JIOTUCTUKH 3aI1acoB

QDYHKINHU 3a11aCOB
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28. Kiaccugukanust 3anacos

29. Cucrema ¢ (PUKCHPOBAHHBIM Pa3MEPOM 3aKa3a

30. Cucrema ¢ pUKCHPOBAHHBIM UHTEPBAJIOM BPEMEHH MEXY OCTABKAMH
31. Cucrema «MUHEMYM — MaKCHMYyM»

32. Cucrema ¢ yCTaHOBIICHHOW MEPUOANYHOCTBIO MOTIOIHEHHS 3aIIACOB JI0 TIOCTOSHHOTO YPOBHS
33. CyImHOCTh, MPUHIUIILL ¥ (YHKIIUH TPAHCTIOPTHOU JIOTHCTUKH

34. Busl Tpancnopra

35. Yupasnenue TpaHcropToM

36. MaprupyTH3ariys rpy30moTOKOB

37. JIorucTrKa CKIIaIUpPOBAHUS

38. Knaccuuxkaiys cKiamaos

39. ®opMbI OpraHU3aIKy CKIaICKOTO X035 CTBa

40. JlorucTuueckuii porece Ha CKiaze

41. TousTre, HENTb U 331a41 HHOOPMAIIMOHHON JIOTUCTHKA

42. MuopMalMOHHbIE IOTOKHU B JIOTHCTUKE

43. NHdopMaIOHHbIE CHCTEMBI B JIOTUCTHKE U UX BUIIBI

44. TIpUHIHMIIBI TIOCTPOEHHS HHPOPMAIIMOHHBIX CHCTEM

45. TloHsTHE JTOTHCTHYECKOTO CEPBUCA

46. ®opMHUpPOBAHKE CHCTEMBI JIOTHCTHYECKOTO CEPBHCA

47. Kputepun KayecTBa JJOTHCTHYECKOTO CepBUCa

48. Craguu OpraHU3aHOHHOTO PA3BUTHS JIOTHCTHYECKOTO YIIPABICHUS
49. CymHOCTh aHAIM3a JIOTHCTHYECKHUX H3/IEPIKEK

50. Bujisl pUCKOB B JIOTHCTHYECKOM CUCTEME.

[IpumepHas nmpakTudeckas paboTa

PaccmoTpenue JIorucTHKY B KauecTBe (pakTOpa HOBBILICHUS! KOHKYPEHTOCIIOCOOHOCTH (PUPMBI
MpPEIoIaraeT, 4YTo MOCIeACTBUS IPUHUMAEMBIX PEIICHUH B JaHHON 00J1acTH TOJDKHBI MO1aBaThCs
M3MCPCHUIO B IIJIAHE UX BO3}1€I710TBI/I$I Ha Q)YHKHI/IOHaJH)HI)Ie 3aTpaThbl U JOXOAbI OT IIPOJaXXKU TOBApPOB. B
CBSI3H C 9THM aKTyalIn3UpPyeTcs 33/1a4a HaXOXKAEHHS ClIoco0a KOHTPOJIS N3AEPKEK U ITOKa3aTeleH,
Han0oJiee KOPPEKTHO OTPAKAIOIINX CBSI3b JIOTUCTUKU C OCHOBHBIMU 3KOHOMHYECKUMHU U (PHAHCOBBIMH
WHIUKaTopaMu GupM. OTHUM U3 TIYTEeH ONpeesIeH s, Kak IpeJIrnoiiaracMble H3MEHEHHUS JIOTUCTUIECKOH
cucTeMbl OyIyT BIUSATh Ha TPUOBLIb M PEHTA0ENbHOCTD MPEINPUATHS SIBISIETCS UCTIOIH30BAHNE
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CTpaTEernyecKuX MOJICICH NMPUOBLIN U peHTa0enbHOCTH. [IpuMep uconbp30BaHus OIOOHBIX MOk (110
imarHbIM Kommanuu Sara Lee Corporation, CIITA). B cooTBETCTBHHY ¢ HUM, OJHOM M3 OCHOBHBIX 33134
0001 (hUPMBI SIBJISETCS TIOBBIIIEHUE PEHTA0CIIEHOCTA COOCTBEHHOTO KanuTasna. [1ockobKy mpu 3ToM
M3MEHEHUE (PMHAHCOBOIO JIeBepeKa (phlyara) sBISETCS CTPATErHUSCKUM PEIICHUEM U, KaK MPaBuiIo,
MPUHAMAETCS B BEPXHUX JIIEIIOHAX YIPABIECHIS, U1 yBEITUYCHNS PeHTa0eTbHOCTH COOCTBEHHOTO
KanuTana TpeOyeTcst JOOUTHCS YBETMUEHUS peHTa0eIHbHOCTH aKTHBOB. JIOTHCTHKA MOXKET OKa3bIBaTh
CylLIECTBEHHOE BIIMSIHUE Ha IaHHBIH [TOKa3aTeNb Yepe3 COKpalIeHUe 3allacoB ChIPhs, Mony(hadpuKaToB,
KOMIUICKTYIOIIMX ¥ TOTOBBIX M3JICIHH, TOCKOJIBKY OueHb yacTo 50 u 0oJiee MpOIICHTOB 00OPOTHOTO
KarmuTana GupM-IPOAYIIEHTOB IPUXOIUTCS Ha 3anackl. [loaTomy noructudeckuii haktop,
BO3JICHCTBYIONINI HA COOCTBEHHBIN KAMIUTAN, B 3HAUUTEIHLHON MEpE 3aBUCHUT OT MOJUTHKY KOMIIAHUHN B
OTHOIIIEHUH YPOBHEH 3aM1acoB, CTEIICHH KOHTPOJISA U YIIPABICHUS YPOBHEM 3aI1acoB, a TAKKE OT CUCTEMBI
TUTAHUPOBaHUS OTpeOHOCTEN pactpeeneHus. 3BeCcTHO, YTO TpaauIIMOHHA KOHIETIIIHS
AKOHOMHYECKOTO pa3Mepa 3aKa3oB He BCeT/Ia OTpakaeT HCTUHHBIE TOTPEOHOCTH TPOU3BOJICTBA H
pacnpenencHus. B pe3ynbTare Bo3HUKAET M30BITOYHBIN YPOBEHB 3anacoB. B cBOIO odepeb, 3aKyKu
CBHIPBSI M MaTEPHAJIOB TECHO CBSI3aHBI CO CUYETAMH KPEIUTOPOB. Takue cueTa SIBISTIOTCS, C TOUYKH 3PEHUS
IMTOTUCTHKH, KITFOYEBBIMHU dJIEMEHTaMU OanaHca (YUPM U OKa3bIBAIOT BIUSHUE HA UX 00OPOTHBIN KaluTal.
CrieoBaTeIbHO, HHTETPAITHS YIIPaBICHUS 3aKyIIKaMH U YIIPABJICHHSI IIPON3BOCTBOM COCTAaBHAS YaCTh
ITOTUCTHYECKOM CTPATErMu MOKET JIaTh MOJIOKHUTEIbHBIN 3D (EKT, UTO U MOATBEPKIACTCS MTPAKTUKOM.
Kpowme Toro, JIOruCTHKa MOXKET OKa3bIBATh BO3/ICHCTBUE U HAa TaKHe DIIEMEHTHI 0ajaHca, Kak HATMYHOCTh
1 JeOUTOPCKAs 33/I0JDKEHHOCTD, IIOCKOJIBKY JIOTUCTUYECKAS JEATEIHPHOCTh HEITOCPEICTBEHHO BIIHSICT Ha
CPOKH BBITIOJTHEHUS 3aKa30B M, COOTBETCTBEHHO, HA CPOKH BBITTMCKY CUETOB M MX OIUIATHL. 3a/IaHUE:
MCTIONB3YSl CTPATETHIECKHUE MOJIENH TPUOBLIN U PEHTA0eIFHOCTH, IOOUTHCS B PUBEICHHOM IIPUMEpE
YBEJIMUYESHHSI PEHTa0SIBHOCTA COOCTBEHHOTO KanuTana. TpedyeMble 3HauUeHUs peHTa0eNbHOCTH (TI0
BapHaHTaM) BBIJAOTCS MTPENoaaBaTeieM. PacueThl BBIMOIHUTE JJIs TpeX ciydaeB: 1. PeHTabenbHOCTh
COOCTBEHHOT'0 KalluTalla yBEITMIUBASTCS 3a CUST YBEIMUYESHHSI BRIPYYKH OT MPOJaX (TpernoiaaraeTcs, 4ro
MPOTIOPITUOHAIBHO BO3PACTAIOT CE0ECTOMMOCTh PEaATM30BaHHON MPOAYKIIUY U MPOYHUE TIEPEMEHHEIE
M3IEPKKN). 2. PeHTa0ebHOCTH COOCTBEHHOTO KaNUTajla YBEITMYMUBACTCS 34 CUET YMEHBIICHHS
ce0eCTOMMOCTH PEeaTM30BaHHOM MPOAYKITMH U MMPOYNX MEPEMEHHBIX H3IepkeK. 3. PeHTadenpHOCTh
COOCTBEHHOI'0 KalluTalla yBEITMYUBACTCS 3a CUET YMEHBIIIEHUS TEKYIINX aKTUBOB (MaTepUAITBHEIX 3allacoB
1 1e0UTOPCKOM 3a10/DKeHHOCTH ). [Ipy 3TOM IpenoaraeTcsi, 4To st GOPMHUPOBAHMS W30BITOUHBIX
AKTHBOB OBbLT UCIIOJIb30BaH OaHKOBCKHI KpeauT. CTaBKka KpeauTa MOXKET ObITh Ha3HAYCHA
MperoaaBaTesieM [0 BapuanTaM. BenmnunHy Haiiora Ha MpUOBLTE JIJIs BCEX TPEX CIy4aeB ONPEACIIUTh 110
¢dopmyne: HIT = (BII-ITP 1 —I1P 2 )xCTtH/100,

I"ne HIT — nasor va npuObuib, MitH. $; BIT — BanoBast npuObuib, MitH. $; TTP — npoyne nepeMeHHbIe
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pacxonsl, MitH. $; I1 P 2 — npoune nocrosiHubie pacxoasl, MiaH. $; CTH craBka Hanora Ha npuObLTb, %o.
[Tpu mpoBeneHnH pacueToB HanboIee 1eecoo00pa3HBIM SBISETCS UCIOIB30BaHNE TAOIHIHOTO
rporieccopa EXCEL. [Ipu 3TOM nocie mocTpoeHUs MOJISIA BO3MOKHO HUCIIOJB30BAHKE JTFOOBIX
KOMOWHAIWH METOIOB.
IlpuMepHBbIii IepeYeHb TeM KOHTPOJIbLHBIX padoT:
1. TeopeTnueckre OCHOBBI IPUHATHS PELICHUH B JIOTUCTHUKE;
2. CyIHOCTh MpoIecca MPUHATHS JOTUCTUICCKOTO PEIICHUS;
3. Buabl moIxo10B K IPUHITHIO PEIICHUN B JIOTUCTHKE;
4. DKCIepTHBIE CUCTEMBI B IPOLECCE MPUHATHS JJOTUCTUUECKUX PELICHUMN;
5. MeTozibl IPUHATHS JIOTUCTUYECKUX PELIECHUIT;
6. CHCTEeMHBIN aHAIH3;
7. KubepHeTnaeckunii moaxo;
8. HccienoBanue onepanuii;
0. IlporuocTuka;
10. Pemienue, kak 3B€HO JIOTUCTUYECKOTO YIIPABICHUS

[TpuMepHBIN TIepedeHb TEOPETUIECKUX BOIPOCOB JIJIsl OOCYKICHUS U TTOBTOPEHUS:

1. Yro Takoe JIOTUCTHKA KaK HalpaBiIeHHE HAyYHO-TIPAKTUIECKON JIeATENbHOCTH?

2. KakoBbI OCHOBHBIE 3TaIbl Pa3BUTHS JJOTUCTHKH U YPOBHHU JIOTHCTUYECKOTO YIIPABICHUS?

3. KakoBO MeCTO JIOTMCTHKH B COBPEMEHHBIX METOJIaX YIPABJICHHUS IIPOU3BOICTBEHHO-COBITOBOM

eI TeIbHOCTRIO?

4. Ha xakue moTOKU MOKHO BO3/IEMCTBOBATH B MPOLECCE JIOTUCTUYECKOTO yrpapieHusn? 5. Uem oructuka
ITOTIONTHSIET U PACIIUPSIET MAPKETHHT?

6. UTO Takoe MaKpOJIOTUCTHKA U MUKPOJIOTUCTHKA U KAKOBBI OCHOBHEBIC 3a]1a4H, PEIIaeMbIe UMHU?

7. Kakrie 0CHOBHBIE BOTIPOCHI PEMIAIOTCS B TIPOIIECCE JIOTUCTUIECKOTO YITPABICHUS ?

8. KakoBa nmpuHIMNHIAIbHAS CTPYKTYPa CHCTEMBI JIOTUCTHYECKOTO YIIPABIICHUS?

9. Kakue cyiiecTBy0T (QYHKIIMOHATIBHBIC 00JIACTH JOTMCTUKH?

10.KakoBbI TOUHBIE OTPEACTICHIS] MATEPUATHHOTO TIOTOKA, SBIISIOMIETOCS 00 BEKTOM JIOTUCTHYECKOTO
YIIPABJICHHUS, TOTUCTUYECKON CUCTEMBI, JIOTUCTHYECKON ONepaluy U JIOTUCTHYECKON Lenu?

11.Yt0 ABASCTCS HCTOYHUKOM SKOHOMUYECKOT0 3 eKTa MpH JOTUCTHUECKOM YIPABICHUH U KaKUM
00pa3oM JIOTUCTHYECKOE YIIPABICHUE MOXKET BIUATH Ha KOHKYPEHTOCIIOCOOHOCTE (hUpMBI?

12.Ha kakue ypoBHU NOJPA3AEISIIOTCS JOTUCTUUYECKUE PEUICHUS U KAKOBBI CPOKU JEHCTBUS U peaIU3aluU
PTUX pelIeHUI

IK-3.2.

OcymecTBiIsSeT pyKOBOJCTBO POEKTaAMH

[IpumepHBIii IEpEeYEHb 3a/1a4 NPAKTUYECKUX 3aHITHIA:
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PEUHKUHUPHUHTA OU3HEC-TTPOIIECCOB
OpraHu3alllK C UCTIOJIb30BAHUEM
COBpPEMEHHBIX HH()OPMAITMOHHBIX
TEXHOJIOTUI

3anaua 1. Mcnonb3ys naHHbBIE 3alI0JHUTE TAOIUIy HHKETIPUBEICHHBIMU ONEpalsIMH JIOTHCTUKH B
3aBHCUMOCTH OT YPOBHS Pa3BUTHSA €€ Ha NpeanpuaTHy. s 3Toro Heo6xo1uM0 HOMEp Onepaluu 3aHeCTH
B COOTBETCTBYIOIIMH cToNOEl TAaOMUIBL: 1) MOrpy3Ka CHIPhs HA TPAHCIIOPTHOE CPEACTBO; 2)
TPaHCTIOPTHUPOBKA CHIPBS OT MOCTABIIMKOB Ha CKJIAJ; 3) TPaHCIIOPTUPOBKA CHIPhS CO CKJIaza Ha
MPOU3BOACTBO; 4) MPOU3BOJICTBO MPOAYKINK; 5) pa3rpy3Ka rOTOBOH MPOAYKIIMA Ha CKIIafe; 6)
MapKUpPOBKa MIPOAYKIIMY Ha CKIaze; 9 7) B3BeMMBaHUE MMPOIYKIINH HA CKIIaJle; 8) IMaKeTHPOBAHNE TOTOBOI
MPOIYKIIMK Ha CKJIaze; 9) morpyska Ha TPAaHCIIOPTHOE CPEJICTBO TOTOBOM MPOAYKITNH Ha ckiasne; 10)
TPaHCHIOPTUPOBKA TOTOBOM MPOAYKIMH NoTpeduTensaM; 11) pasrpys3ka roToBoil MpoaAyKIHH y
motpedures; 12) B3BENINBaHKE CHIPBS Ha ckiaje; 13) mabopaTopHbIi aHANN3 CHIPhS Ha ckiaze; 14)
TPaHCTIOPTUPOBKA FOTOBON MPOAYKIIMN Ha IPOMEXKYTOUHBIN CKJIaJ XpaHeHus; 15) pasrpyska cbpbs Ha
MPOMEXKYTOUHBIN CKIajl; 16) COpTUPOBKA TOTOBOM MPOTYKIIMH Ha CKJIAJIE.

3anaga 2. ['ogoBas morpeOHOCTH B MaTepuanax — 1 550 mt., uncio pabounx gHei B roay — 226 mHEl,
ONTUMATBHBIN pa3Mep 3aKa3a — 75 mIT., BpeMs ocTaBku — 10 gHEN, BO3MOXKHAsI 3a/Iep>KKa MMOCTABKH — 2
imHs1. OnpenenuTe napaMeTpbl CHCTEMBI ¢ (PUKCHPOBaHHBIM pa3MepoM 3aKasa.

3anaga 3. [IpoBectu rpaduueckoe MoaeIrpoBaHue PadOTHI CHCTEMBI YIIPABIICHUS 3aIacaMHy C
(bMKCHPOBaHHBIM pa3MePOM 3aKa3a MPH HAINYUU cOOEB B IIOCTABKAX, UCIIOJIB3YsI PE3YJIbTAaThl PACUETOB B
Ta0JIuILy.

3anaua 4. PaccunTarh mapaMeTphl CUCTEMBI YIIPABJICHUS 3arnacamMu ¢ pUKCHPOBAaHHBIM HUHTEPBAJIOM
BpPEMEHH MEXIy 3aKa3aMH, €CIIU roJj0Basi MOTpeOHOCTh B MaTepraiiax coctasisier 1 550 mT., uncio
paboumx JHEH B roay — 226 JAHEH, ONTUMAJIbHBIN pa3Mep 3aka3a — 75 mT., Bpemst moctaBku —10 nHeH,
BO3MOJKHAs 3aJIepKKa B TIOCTaBKax — 2 JHS.

3anaga 5. O0bpeM nmpoaaku apToMarasuna cocrasiseT 500 cpeueil 3axxuranus B roj. BenuunHa cripoca
[PAaBHOMEPHO paclpenenseTcs B TeUeHHE rojla. 3aTpathl Ha XpaHeHue cocTaBisaioT 20 % OT IeHBI 3aKyTIKH.
3aKyrKa MPOU3BOAUTCS ONTUMATBHBIMH MapTHsiMK 10 158 cBeueit mo 2 y.e. 3a eIUHHILY, YTO
COOTBETCTBYET 001Iel ctonmocTH mokynku 500 ceedeit B rox — 1063,2 y.e., HO TOCTaBIIMK MOXET
MPEIOCTaBUTh CKUIKHM Ha 3aKyNOYHbIE eHbl. ClleayeT JIM BIIaAesblly Mara3uHa BOCIOIb30BaTbC OJHON
13 CKAIOK?

IK-3.3

BrnaneeT ciocobamu u nmpreMamu
OpraHM3alMy MCCIIeIOBAaHUHI 1 pa3paboTke
HEePCIIEKTHBHBIX METOJIOB, MOJICIICH
MCXaHMU3MOB OpraHu3alvii U INIaHUPOBaAHUA
POU3BOJICTBA

[MpuMmepHOE pacueTHOe 3aJaHue JUIsl TOJYYEHUS 3a4eTa:
PaccunTath mokasarenu paboThl CKIIaa:

1. Koaddpumment HepaBHOMEPHOCTH mocTyIuieHUs rpy3a (Ky);
2. YV ienbHBIN CKIIAACKO# rpy30060poT (YVr);

3. Kos¢hurmenT nCronb30Balus CKITAICKUX TIOMEEHHH (01);
4. CpeHIo HArpysKy, nmpuxojsutyiocs Ha 1 m” nona (6);

5. I'pysonanpsmxentocts (F);
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6. IIpon3BOANTENBHOCTD TPY A (Urp )

7. CteneHb oxBaTa pabouYrx MEXaHU3UPOBAHHBIM TpyoM (QMm);

8. YpoBeHb MexaHu3aIuu ckiaackux padot (V,);

9. CebecToMMOCTh CKIIAJICKOM TiepepaboTku 0HOH TOHHBI pecypcoB (C);
10. OOI111y0 BETUYUHY CKIAACKAX IKCIUTyaTalinOHHBIX pacXomoB (Copy);
11.Cayxebnyro miomanp (fe,);

12. upuny npoesna (A);

YueoOHas - MNPaKTHKA MO IMOJYYCHUI0 ITIEPBUYHDBIX npodwccnonam,m,lx yMe]—[I/Iﬁ U HABBIKOB

[K-3.1 OcCylIleCTBIAET CTPATETUYECKOE YIIPABICHUE O06s3aTenbHOM (HOPMOIT OTIETHOCTH CTYACHTA-TIPAKTUKAHTA SIBIIACTCS TICHbMEHHBIA OTYET.
MpolecCaMHt TUTaHUPOBAHUS
NPOM3BOACTBEHHBIX PECYPCOB U
IIPOM3BOJCTBEHHBIX MOLIHOCTEH
[K-3.2. Ocy1ecTBIsieT PYKOBOACTBO MIPOCKTAMU H
a MPOTSDKEHHM BCEro IMEPHOJA IPOXOXKICHUS INPAKTUKU PEKOMEHIYETCSl CTYACHTaM-IIPAaKTUKAHTaM
PEHHXHHUPHUHTA OU3HEC-TIPOIIECCOB BCCTH JTHCBHIK TIPaKTHKH,
OpraHu3alyy C UCIOIb30BAaHUEM
COBPEMEHHBIX HHPOPMAILIHOHHBIX
TEXHOJIOTUH
Hata HanmenoBanue Kpatkoe onmcanue IToanuce pykoBoauTes
noJpa3aeNeHus, rae BBITIOJIHEHHOM PadOTHI NPaKTUKU
MIPOXOJIUT MPaKTHKA
1 2 3 4
Lokxymenmayus, uzyuennas 3a 6pems nPoxXoHcoeHUs nPaKmuKku
HanmenoBanue Kpatkoe conepxanue Ienp
I1K-3.3 Brnaneet cnoco6amu u nprueMamu

BI/I,[[ aTTeCTalu II0 HUTOraM IPAKTUKH — 3a4CT C OLICHKOP’I, KOTOpBIﬁ MMpOBOAUTCA B (l)OpMC
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OpraHu3aluy UCCIeJOBaHUH U pa3paboTKe
HEePCIIEKTUBHBIX METO/IOB, MOJIETICH U
MEXaHH3MOB OpraHU3aluy U TNIAHUPOBAHUS
MIPOM3BO/ICTBA

cocTaByieHHsI, 0)OpMIICHHS U 3aIUThI OTYETA.
B kauecTBe KpUTEpUEB OLIEHKU PE3yIbTATOB IIPAKTUKHU BBICTYIIAIOT:
— BBINIOJIHEHUE TPEOOBaHMI IPAKTHUKH CTYACHTAMH B COOTBETCTBUH C IPOTPaMMOH,
— COCTaBJICHME M IPEJOCTAaBICHHE OTYeTa B CPOKH, IMPEIyCMOTPEHHBIE TpaduKOM y4eOHOTO
mpoiecca,
— BBIIOJHEHWE HWHOUBHIYAIbHBIX 33JaHUM PYKOBOOUTENS MPEIAUIUIOMHOM TPAKTUKA OT
OpraHu3aIyy.
— MpenoCTaBlIEeHHE OTYeTa, KOTOPHIA JOKEH BKIIOYaTh OCHOBHBIE CTPYKTYPHBIE JJIEMEHTHI U
COOTBETCTBOBATH TPEOOBAHUSM, MPEIBSIBIIEMBIM K COJICPKAHUIO OTUYETA U €T0 CTPYKTYPHBIM 3JIEMEHTAaM,
- 3aIUTa OTYeTa PYKOBOJHUTENIO MPAKTUKHU OT Kadeapsl

HpOI/I?.BOIICTBeHHaﬂ - HAYYHO-HCCJI€A0BaTEIbCKas paﬁoTa

[K-3.1

OcyIecTBIsET CTpAaTETUIECKOE YIIPABICHUE
MpolecCaMHt TUTaHHPOBAHUS
MIPOM3BOICTBEHHBIX PECYpPCOB U
MIPON3BOACTBEHHBIX MOITHOCTEN

IlpumepHblii mnepedyeH, TeM (HANPaBJIeHHi) HAYYHO-HUCCJIENOBATEIbCKOI  PadOTHI
MarvCTPaHTOB IO HampasjieHuto noAroToBku 38.04.02 MenemkMeHT (poduiib «YpaBieHUE pa3BUTHEM
KOMITAaHUW):
1. Paspabotka npoGiem meHemkMenTa. TeopeTraecKkne B3rISIIbI Ha TIPUPO/LY, CYIIHOCT U Pa3BUTHE
YHpaBIeHHUSL.
2. VYupaBieHue SKOHOMUYECKUMH CHCTEMAMH, TIPUHIUTIBI, (POPMBI K METO/BI €0 OCYIECTBICHHSL.

3aBUCHMOCTbD YIPABIECHUS OT XapaKTepa H COCTOSIHHUS SKOHOMHUYECKON CHCTEMBI.

3. VYmpasneHue n3MEHEHUSIMH B SKOHOMUYECKUX cucTeMax. Teopus U MPaKTHKa yIpaBJIeHUs]
MHTErPaLMOHHBIMH 00Pa30BaHUSIMH U MPOLIECCAMHU MHTETPaLluK OM3HEca.

4. Opranuszanus Kak 00beKT yrpasieHus. TeopeTHKOMETOIMIECKAEe OCHOBBI YIIPABIICHUSI
opraHuzanyei. @yHKIMOHAIBHOE COJEPKAHUE YIIPABJICHHUS.

5. CTpyKTyphl YIIPaBICHHUS OpPraHU3aIHei.

Jonrocpounsle, cpeJHECPOUHBIE U KPATKOCPOYHBIE aCIIEKTHI YIIPABICHH OpPraHU3aluel, TeKyIlee

yHpaBJjeHHE.

VYnpapneHue opranusanyenl o cTaausaM e€ )KU3HEHHOrO [IUKJIA.

[IpoexTrpoBaHuE CHUCTEM YITPABIECHHUS OPraHU3AIUSIMH.

Hogsie ¢hopMbl QyHKITMOHUPOBAHUS M PA3BUTHS CHCTEM YIIPABIECHHUS OpPraHU3aIUsIMHI.

0. MudopManmoHHbIe CHCTEMBI B YIPABICHAH OPTaHU3aIUSIMH.

11. KauectBo yrnpaBiieHus: OpraHu3amnuei.

S

= © o~

12. Metononorust pa3BuTHsi GH3HEC-POIIECCOB. Pa3BUTHE METOMOIOTHU U METOIOB YIIPABIICHUSI
KOpPIIOPAaTUBHON MHHOBAILUOHHON CUCTEMOM.
13. TIporiecc ynpassieHusi OpraHu3alyeii, €€ OTAeIbHbIME MOJACUCTEMAMH U QYHKIMAMHU.
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14.
15.
16.
17.
18.
19.

20.

21.

22.

23.
24.
25.
26.

27.
28.
29.
30.
31.

32.
33.

34.
35.

MexaHuU3MBI B METOJIbI IPUHATHUS M PeaTU3allii YIIPABICHYCCKUX PEIICHUH.

YrpapieHue mpoeKTOM.

Puck-mMeHeKMEeHT.

VYnpasnenue mpou3BoicTBoM. COBpeMEHHbIC TIPOU3BOICTBEHHBIC CUCTEMBI.

OreHKa yrpaBieHNs] OpPraHU3alusIMHI KaK COLMAILHBIME U 9KOHOMHUYECKUMH CHCTEMaMHU.
Kpurepun onenku 3pQeKTHBHOCTH yrpaBieHuss. MeToIbl ¥ MOKa3aTeNny OLEHKH Pe3yIbTaTHBHOCTH
yIpaBIICHHUSI.

Opranu3aiioHHOE MOBEIeHHE, COIIMaTbHO-TICHX0JI0rHYECKHE aclleKThl yrpasieHus. [ pynmna u
MOBE/ICHUE TPYIIBI B Tiporiecce ynpasicHus. COBpeMEHHbBIE TEOPUH KOMaHI000pa3oBaHus,
MEXKIPYIIIOBBIC OTHONICHHUS B MPOIECCe YIPABICHUS.

OpranuzaiiMoHHas KyJasTypa. BiusHue opraHu3aiioHHON KyJIbTyphl HA 3KOHOMHYECKOE U
colMallbHOE TMOBeIcHUE JtoJicit. COIMOKYIBTYpHBIE, CONUATLHO-TIONUTHYECKUE U COIIMATBHO-
SKOHOMHYECKHE (PaKTOPhI PA3BUTHUS OPTraHU3aAIMOHHON KYJIbTYphl. METOI0IIOTHYECKUE BOTPOCHI
H3YUYCHHA OPraHrU3allMOHHOUN KYJIBTYPHI.

Crparernyeckuii MEHEIKMEHT, METO/IbI U ()OPMBI €ro OCYIICCTBIICHHSI. BHEIIHSS 1 BHYTPEHHSS
cpesa OpraHu3alvy.

[pouecc 1 MeTOBI Pa3pabOTKH U peallu3allii CTPATErHU.

PasButre (hopM cTpaTernvyeckoro napTHEPCTBA.

ConieprkaHue ¥ METO/IbI CTPATETHUECKOTO KOHTPOJIS.

KopriopatuBHbIe cTpaTeru, ONTUMH3ALNS pa3Mepa GUPMBI U BEPTUKAIbHASI HHTETPaIlHs, CTPaTeruu
JIUBEPCUPUKALINY.

DopMHUpPOBaHUE U YIIPABICHUE LIENIOYKAMH CO3JaHUS LIEHHOCTH.

KonkypeHTocnocoOHOCTh OH3Heca.

Cosnanue U yaepkaHHe KIFOUEBbIX KOMIICTEHIINH.

Crparernieckue pecypchl M OpraHU3aIllOHHbBIE CIOCOOHOCTH (DUPMBI.

COanaHcupoBaHHas CHCTEMa IMOKa3aTeNel Kak MHCTPYMEHT PeaTu3aliiil CTPATEerui OpraHu3allny.
[Ipomecc mocTpoenus coamancupoBanHou cucteMbl nokazateneit (CCII).

VYnpasieHnue opranu3zaiyieil B KOHTEKCTE MEXTyHapoHOro On3Heca. OpraHu3aiys U yrpaBJieHUe
MEXTyHAPOIHOW KOMITaHHUEH.

MesxayHapoHble OM3HEC-CTPaTeruu.

MesxryHapoTHbIC AJIBSHCHI U ceTH (hupM. CITUSHYS U TIOTJIONICHUS B MEXTyHAPOJHOM OHM3HECE.
KoprnioparusHoe ynpasienne. @opMbl 1 METOJIbI KOPIIOPATUBHOTO KOHTPOJIS.
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36. YupasneHue CTOUMOCTBIO (PUPMBIL.

37. Poub 1 BIUSHUE CTERKXOIIEPOB HA OPraHU3AIMIO.

38. KoproparuBHasi colaibHasi OTBETCTBEHHOCTh. CONMAIbHAs U 9KOJIOTHYECKAst OTBETCTBEHHOCTh
Om3Heca.

39. ®opmupoBanue, MOArOTOBKA M Pa3BUTHE KaPOB YIIPABICHHUS. YTIpaBJIeHHE Kapbepoil U
npodecCHOHANBLHO-T0IKHOCTHBIM MPOIBIKEHHEM YIPABICHYECKUX KaJpOB.

40. ConpansHO€e pa3sBUTHE U COLMAIBLHOE TAPTHEPCTBO KaK KJIKOYEBOE HAMPABICHUE PETYINPOBAHUS
COHAJIBHO-TPYAOBBIX U COMUAJIbHOOKOHOMHUYCCKUX OTHOIIICHHUH B PBIHOYHOM XO3SHCTBE.

41. TpymoBbie OTHOIICHUS M UX PETYIMPOBAHKE MOCPEICTBOM COLMATBHOIO MAPTHEPCTBA (T€HEPAIbHBIE,
OTpaclieBble, TEPPUTOPHATHHBIE COTTIANICHUS ¥ KOJUIEKTUBHBIE JOTOBOPA); MEXaHU3MBI
pEeryjaiupoBaHus TPYAOBBIX OTHOIIIEHUN IIpU pa3IMIHbIX q)opMax CO6CTB€HHOCTI/I; MOTHUBBI U CTUMYJIbI
K TPYIly, X B3aIMOCBSI3H C TPYJOBBIM MOBEJCHUEM PaOOTHUKOB, YAOBIETBOPEHHOCTHIO TPYIOM.

42. Teopus u MpaKTHKa aHTUKPU3UCHOTO YIIPABICHUs Opranu3arueii. Passurue Moaenei
AHTUKPU3UCHOTO YIIPABICHHUS.

43. Crparern4eckoe IaHUPOBAHUE ¥ IIPOTHO3UPOBAHKE MPEANPUHUMATELCKOM JIEITENBLHOCTH.

44, ®opMupoBaHUE U PA3BUTHE TIPEANPUHUMATEILCKUX CETEN ¢ YIETOM MX SKOHOMUYECKON
11EJIeCO00Pa3HOCTH

45. dpaHyaii3uHT KaK 0COObI BH PEIPUHUMATEIBCKOMN A TETbHOCTH

46. Pa3BuTHe (hOPM CTPATErHYECKOrO MAPTHEPCTBA.

47. ConeprkaHre ¥ METOJIBI CTPATErHYECKOTO KOHTPOJIS.

KopropaTtuBHbIE€ CTpaTeruy, ONTUMU3AIHS pa3Mepa (PUPMBI i BEpTUKAIbHAS UHTETPaInsl, CTPATeTHH
ImuBepcudukanmum

[K-3.2.

Ocy1ecTBiseT pyKOBOJCTBO MPOEKTaMH
PEHHXHHUPUHTA OU3HEC-TTPOIIECCOB
OpraHU3alMHU C UCTIOIb30BaHUEM
COBPEMEHHBIX HHPOPMAITHOHHBIX
TEXHOJIOTUH

[MpomexxyTouHass aTTecTanusi O y4eOHOW - Hay4YHO-MCCIIEOBATENbCKOM paboTe MMeeT Nelblo
OTIPEJICNIUTh CTENEHb JIOCTHKEHUSI 3aIUTAHUPOBAHHBIX PE3YJIbTATOB O0YUYCHHS, OCYIIECTBIISIETCS B (hopMe
OLIEHKM NPOMEXYTOUHBIX PpE3yJbTaTOB, MPEAYCMOTPEHHBIX HHIMBUIYaJbHBIM IUIAHOM MAarumcTpaHTa.
[TpomexyTtounas arrectauusi no HUP npoBonuTcs B popme 3adera ¢ oueHkoi Ha 1-3 Kypcax.

O06s3aTenbHOM GopMoii oTueTHOCTH oOy4varorierocs o HUP seisiercs nmuceMeHHbIN oTyet. Lenb
oryeta — cOPMHUPOBATH M 3aKPENUTh KOMIIETEHLMH, MPUOOPETEHHbIE OOYdYaIOMIMMCS B pe3yibTaTe
OCBOEHUS TEOPETUYECKUX KypCOB M NMOJTyYEHHBbIE UM ITpH BbinonHennn HUP.

Ortuet maructpanTa mo HUP momxken BkitouaTs B ce0s CBEACHUS:

— O BBIIIOJIHCHHHA HH,HHBH,HyaHBHOﬁ HCCHCZLOBaTGHLCKOﬁ mporpaMmbl;

—0 CO6J'IIO,I[CHI/II/I Fpa(bI/IKa BBIIIOJTHCHUA PIH,I[I/IBH,Z[yaJIBHOﬁ I/ICCJIC,Z[OBaTeJILCKOﬁ MIporpaMmbl;
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— O BBIIIOJHEHNHU UHAMBUAYAIbHBIX 3aJaHUH HAYYHOI'O PYKOBOIUTEILS;

— 0 MOATOTOBKE W MMyOJMKAIUKU cTaTel B KypHanax, Bxomsammx B crimcok BAK n PUHII;

—00 y4acTHM MarucTpaHTa B 3HAYMMBIX HAyYHO-TIPAKTUYECKUX KOH(PEPEHIUAX [0 TEMATHKE CBOETO

HCCIIEI0BAHNS;

— 00 ygacTum B Hay4HO-MCCIIE0BAaTENbCKON paboTe Kadeapsr;

— 00 yuacTuu B KaeapanbHbIX U MEKAUCIUILIMHAPHBIX HAYYHBIX CEMHUHApax.

OTueT cornacoBhIBACTCS C HAYYHBIM PYKOBOAUTEIIEM.

OTueT B yCTaHOBJICHHBIC TpadUKOM y4eOHOTO Mpolecca CPOKH pacCMaTpUBAECTCs Ha 3acelaHuy
kadeapsl B paMKax IMPOMEXYTOYHOH arTectanuu oOydarommxcsi. Kadenpa BmpaBe yTBepAWTbH OTUET
00yyaromerocs, OLIGHUB PE3yJbTaThl BBIIOJIHEHHS MM HAy4YHO-HCCIEIOBAaTENbCKOW pabOTBl B
COOTBETCTBHM C MHIUBHUIYaJbHBIM IIJIAHOM, JTMOO OTKa3aTh B YTBEPXKACHUH OTYETA C MPEAOCTABICHUEM
00yyaroneMycs pa3bsiICHEHUH 110 MMyTH YCTPAHEHUS MIPETMSATCTBHUM K €T0 YTBEPKACHUIO.

OrneHOYHBIE CpeACTBa I TPOBEACHUS MPOMEKYTOYHOH arrecTanmuu oOydwarommxcss mo HIP
BKJTIOYAIOT:

— KOMIUIEKCHBIE 3aJlaHui M3 NMPOo(ecCHOHATbHON 00NacTH, HEOOXOIMMbIe AJS OLEHKH 3HAHUH,
[YMEHUI1, HABBIKOB M (WJI) OTIBITA JESITETHHOCTH, XapaKTePU3YIOLINX 3Talbl (POPMUPOBAHHS KOMIIETECHIINH
B IPOLIECCE MPOXOKACHUS IPAKTHUKH.

— CHCTEMY OIICHWBaHHS pPE3YyJIbTATOB IMPOMEKYTOUYHOH aTTECTAllMH, IOKAa3aTeId H KPUTEPHH
OIICHUBAHUS;

— y4eOHO-METOJMYECKHE PEKOMEHIAMH JJIi CAMOCTOSTENbHOW pPaboThl OOYyYaroUMxcsl Ha
MpaKTHKe (PEKOMEHIAINH TI0 COOPY MaTepHalloB, UX 00paboTKe U aHaIH3y, (OpMe MPEACTABICHHS).

I1K-3.3 Brnaneer cnoco6amu u npueMamu OOyuaromuiicst JOIDKEH MPOAEMOHCTPUPOBATH CIIOCOOHOCTh MPUMEHEHHS METOAUK M HHCTPYMEHTAPHUS

OpTraHM3aIliy UCCIIEA0BaHUI U pa3padoTKe
MEePCIEKTUBHBIX METOJI0B, MOJEIIEN 1
MEXaHU3MOB OpraHU3alluu U TUIAHUPOBAHUSA
MIPOM3BOJICTBA

s BRITIOJTHEHHSI KOMIUIEKCHBIX 33JJaHuid U3 TPO(ECCHOHANBHOMN 00JIaCTH, HEOOXOAMMEBIE ISl OIICHKH
3HAHWH, YMEHHIA, HABBIKOB U (MJIM) OTIBITA JEATEIbHOCTH, XapaKTePU3YIOIINX dTalbl (JOPMUPOBAHHUSI
KOMIIETEHIIMI B mIpoiiecce BbinonHeHus HIP.

[lo pe3ynbTaTaM BBIIOIHSIEMBIX HAYYHBIX HCCIICIOBAHMA 00yYatONrecs TOTOBST TOKIA bl HA
KOH(EpEeHIINH.

HpOl/I3BOIlCTBeHHaﬂ - NpeaaunioMHast NIpakTuKa

[K-3.1

OC}’IJ.ICCTBJ'I?[CT CTPATCTUYCCKOC YIIPABJICHUC
mpoueccaMu IJIaHUPOBaHUA
ITPOU3BOJICTBECHHLIX PECYPCOB U
MMPOU3BOJACTBCHHbBIX MOH.IHOCTCfI

3agaHue Ha NPAKTHKY (BbIAaeTcs ¢ yueToM Tembl BKP):

1. BsiOparh TeMy ucciieJOBaHUSL

2. Brimoasurts KPaTKYI0 XapaKTCPUCTUKY ACATCIILHOCTHU OpraHru3aluun
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3. CocTaBuTh CXeMy OPraHU3aIMOHHON CTPYKTYPHI
4. BpiOpath METOHMKY aHATN3a SKOHOMHUUYECKHX TTOKA3aTeNei IS TeIbHOCTH OPTraHH3alliK
5. TlpoBecTu aHaIHM3 SIKOHOMHYECKHX MOKA3aTeseH AeATeNbHOCTH OPraHU3al[ii U pa3paboTaTh
PEKOMEHIAIMH 10 TOBBIIICHUIO 3()(DEKTUBHOCTH €€ eITeIbHOCTH
6. TloAroTOBHUTH OTYET MO MPAKTHKE
[K-3.2. Ocy1ecTBIAET PYKOBOJACTBO NPOEKTAMHU O0s13aTeNnbHOM (POPMOIT OTIETHOCTH CTYACHTA-TIPAKTUKAHTA SIBIIACTCS TICHbMEHHBIA OTYET.
PEHHXHHUPUHTA OU3HEC-TIPOIIECCOB
OpraHM3aly C UCTIONb30BAHUEM
COBPEMEHHBIX HHPOPMALIHOHHBIX
TEXHOJIOTHH
IK-3.3 Brnaneer cnocobamu 1 mpuemMamu B kauecTBe KpUTEpHEB OIIEHKH PE3yIbTAaTOB IPAKTUKH BHICTYIAIOT:

OpraHM3allMU UCCIICA0BaHUN U pa3paboTKe
MIEPCIIEKTUBHBIX METOOB, MOJIENCH U
MEXaHN3MOB OPTaHHU3AINY 1 TNIAHUPOBAHHS
MPOU3BOJICTBA

— BBITIOJIHEHHE TPeOOBaHUHN MPENAUIIIOMHON TPAKTUKU CTYICHTAMH B COOTBETCTBHH C MTPOTPAMMOW,
— COCTaBJICHUE U IPEIOCTABICHHE OTYETA B CPOKHU, IPEyCMOTPEHHBIE rpaukoM y4yeOHOro Ipouecca,
- BBIITOJIHEHUE HHIUBUAYAIBHBIX 33JaHAN PYKOBOIUTENS MPEAAUIIIOMHON TPAKTHKY OT OpraHU3aliH.

— MOpeaoCTaBJICHUC OTYCTA, KOTOpBIﬁ OOJDKCH BKIIOYaTb OCHOBHBIC CTPYKTYPHBIC JJIEMCHTBI U
COOTBETCTBOBATH TpCGOBaHI/IHM, MMPEABABIIACMBIM K COACPKAHNIO OTUYETA U €T0 CTPYKTYPHBIM 3JIEMCHTAM,

- 3aIUTa OTYeTa PYKOBOJUTEINIO MPAKTUKHU OT Kadeapsl




