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Jlner akryann3aunun paéodeii nporpaMmel

PaGouas nporpamma nepecMotpera, o6cyskaeHa 1 o106pena s peanusamuu B 2021 - 2022
yueOHOM rojy Ha 3aceiaHuu Kadeapbl MeHemkMenTa

IIpotokomn ot 18 10 2021 . Ne 3
3aB. kadeapoii //Lmﬂy/ FO.B. JlutoBckas

Pa6ouas nporpamma nepecMoTpera, o6cyskieHa 1 onobpena s peaamsanuu B 2022 - 2023
y4eOHOM roay Ha 3aceranuu kadeapsl MeHemkmMenTa

[Tporokon o 20 r. No
3aB. kadenpoii I0.B. JIutoBckas

PaGouas nporpamma nepecMoTpena, o6cyx/eHa 1 oj00peHa s peanusanun B 2023 - 2024
y4eGHOM rojly Ha 3acefaHuy kadeapsl MeHemKMeHTa

[Iporokomor 20 r. No
3aB. kadenpoii . [O.B. JIutoBckas

Pa6owas nporpamma nepecmMoTpeHa, obcyx/eHa i oo0pena uis peanusamuu B 2024 - 2025
y4eGHOM rojly Ha 3acenaHuu Kadeapsl MeHemkmenTa

[Tpotokomn ot 20 1. Ne
3ag. kadenpoit 10.B. JIutosckas

PaGouas nporpamma nepecmorpena, o0cyxieHa u ogobpena s peanuszanuu B 2025 - 2026
yueGHOM rojy Ha 3aceaHuu Kadeapsl MenemkmenTa

[Tporokom o 20 1. No
3aB. kade/poii 10.B. JIurosckas

PaGoyas nporpamMma nepecMotpena, obcysk/aeHa u 0100peHa uis peanusanun B 2026 - 2027
y4eOHOM rojy Ha 3aceiaHuu kadeapsl MeHeKMeHTa

ITporokom ot __ 20 r. Ne
3aB. kadenpoi 10.B. JIurosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUIN U MPAKTUUYECKUX HABBHIKOB B
00J1aCTH MPUHSTHS YIPABICHUECKUX PEIICHUH, CBSI3aHHBIX C POU3BOICTBEHHOM JICSITEIIbHOCTHIO
HOPEIPUATHI, CIIOCOOHOCTh HCIOJB30BaTh OCHOBBI IKOHOMHUYECKHX 3HAHMM B Pa3IUYHBIX
chepax JeATENBHOCTH, OpPraHU30BBIBATH pPa0OTy MallbIX KOJUIGKTHBOB HCIIOJTHUTEIICH,
aHAIU3UPOBATH pe3yNbTaThl JeSITEIbHOCTH MIPOU3BOJCTBEHHBIX MO/Ipa3IeJICHU;
MOJATOTABIIMBATh HMCXOJHBIC JIaHHBIE JUIS BbIOOpa U OOOCHOBAaHUS TEXHHUYECKUX H
OPraHU3aI[MOHHO-3KOHOMHYECKUX PEIICHUN

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMmal

HucuuruinHa [Ipou3BOACTBEHHBIH MEHEKMEHT BXOAUT B 0043aTENIbYI0 4aCTh y4eOHOTO
r1aHa 00pa3oBaTeNIbHON MPOTPAMMBI.

Jns  W3ydeHWs  JUCLUIUIMHBIL  HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

OKOHOMHKA

TexHonornyeckoe npepuHIMaTeIbLCTBO

TexHoI0rnYecKue Npoueccsl B CTPOUTENBCTBE

OCHOBBI OpraHu3alluy CTPOUTEIBHOIO IPOU3BOJICTBA

3nanus (YMEHHs, BIAJICHUS), TOJyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW pabOTHI

TexHnyeckas sKkcIuTyaTaluus U peKOHCTPYKLUSA 30aHUM

3 Komnerenuuu odyuaromerocs, popmMupyemsbie B pe3yJibTaTe 0CBOEHHUS

AUCUMILTUHBI (MOYJIs1) ¥ IVIAHMPYEMBbIe pe3yJibTaThl 00y4eHus

B pesynbrate ocBoeHMs mucuuIuinHbl (Moayis) «IIpoM3BOACTBEHHBIH MEHEIKMEHT)
oOyuyaromuiics 10JKeH 001a1aTh CAEAYIOIUMU KOMIIETEHIUSAMU:

KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIITNN

VK-9 Cnocoben MMPpUHHUMATb 000CHOBAaHHBIE YKOHOMUYECKHUE peUiCHusd B PA3JIMYHBIX o0macTsx
KHN3HCOCATCIIbHOCTH

YK-9.1 [ToHnMaeT ’KOHOMUYECKNE 3aKOHBI, KATETOPUN U MPHUHIIMIIBI, BO3MOXXHOCTH
UX MCIIOJIb30BaHMS B PA3IMYHBIX 00JIACTSIX KU3HEIEATEIbHOCTH

YK-9.2 Hcnonp3yer HKOHOMMYECKHME 3HAHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEIICHUH B pa3IMYHbIX 00JIACTSIX KU3HEAEATEIIbHOCTH

OIIK-9 Cnoco0eH opraHu30BbIBaTH pabOTy M YIPaBIATh KOJUIEKTUBOM IPOU3BOJICTBEHHOIO
NOJpPAa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 0O0JACTH CTPOUTENILCTBA,
KIJIMITHO-KOMMYHAJIbHOT'O X035 ICTBa M/WJIM CTPOUTEIbHOU HHIYCTPUHU

OI1K-9.1 [Ipumensier 3HaHHMS B 0OJIACTH TMPOU3BOJCTBEHHOTO MEHEKMEHTa s
perieHus: BOIMPOCOB OpraHU3aMK PadOTHl M YIPABICHUS KOJUIEKTHBOM
NIPOM3BOJACTBEHHOTO NOAPAa3ACIICHHS

OIIK-9.2 Opranusyer © yHOpaBIsieT MNPEIIPUHUMATEIBCKOH  JIESTEIbHOCTHIO
IPOU3BOJICTBEHHOT'O T10Ipa3/IeICHHS
OIIK-9.3 CocraBisier TmepedeHb U TOCJIEIOBATEIBHOCTh BBIOJHEHHS pPadoOT

MPOU3BOACTBEHHBIM  TOJAPA3LAEIECHUEM M OCYLIECTBISIET  KOHTPOJb
BBIITOJIHEHUS PAOOTHUKAMH MOAPaA3AEICHNS IPONU3BOACTBEHHBIX 3aaHUI




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
qyuce:
— KOHTaKTHas paboTta — 37 akaJl. 4acoB:
— aynutopHas — 36 akaJ. 4acoB;
— BHeayuTopHas — 1 akaj. 4acos;
— caMoCTOsITeNNbHAs paboTa — 71 akaj. 4acos;
— B (hopme npakTuaeckoit moaroroBku — 0 aka. yac;

dopma aTTeCTaluy - 3a4ET C OUEHKOMN

AynutopHast ) s
o | KonTaxTHAA pabora E E dopma TEKyIEro
Paszen/ Tema § (B axaz. yacax) E > Bun 3 KOHTPOJISA Kon
[ — : S ©O| CAMOCTOATENLHOM | YONEBACMOCTH H | /W00
O 2 £ paboThI MIPOMEKYTOUHOH
ek, 7a0. | IpaKT. R aTTeCTaLHN
3aH. | 3aH. O o
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEeJDKMEHTa
camMoCToATeNbHOS OIK-9.1,
1.1 TeopeTHueckue OCHOBBI H3yHcHme yqeG}.lon OIIK-9.2,
HPOU3BOJICTBEHHOTO 7 2 1 10 JATEPATYPHI, TecmpP BarHC, OIIK-9.3,
MeHeDRMeHTa pabora ¢ YCTHBIH OTIPOC VK-9.1,
JNEKTPOHHBIMU VK-9.2
OubIMoTEeKaMH
Wroro no pazneny 2 1 10
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIpaBJeHHe MIPOM3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITETIEHOE
u3ydeHue yueOHoH OIK-9 1
TUTEPaTypPHI; '
2.1 Crparerudeckoe, TeKyuiee 2 1 10 pabora c VeTHBIi onpoc 83?8;
Y OTIepaTHBHOE ITAHMPOBAHUE. JNIEKTPOHHBIMU VK91 '
Ooubimorexkamu YK-9.2’
MIOJTOTOBKA K
YCTHOMY  OIIPOCY
7
CaMOCTOSITEIbEHOE
U3yUYeHHE YUeOHOM OIK-9.1
JTUTEPaTypHl; Ol'[K-9.2‘
2.2 OpraHuzaoHHast 2 1 10 paborta ¢ YerHsblii onpoc, OHK-9.3‘
CTPYKTYpa MPEINPHATHS JNEKTPOHHBIMU TecT VK-9.1 '
Ooubimorexkamu YK-9.2Y
MOJrOTOBKA K
YCTHOMY OIIPOCY




CaMOCTOSATENbHOE
u3ydeHue yueOHoOI

JUTEPATYPHI; OIIK-9.1,
’ OIIK-9.2,
2.3 Opranusaiys 2 1 10 pabora ¢ YcTHBI onpoc OIIK-9.3,
MPOM3BOJICTBEHHBIX MPOIIECCOB 3JIEKTPOHHBIMHU VK-9.1
OMOIMOTEKAMH "
MOATOTOBKA K VK-9.2
YCTHOMY OIpOCY
CaMOCTOSTEIILHOE
u3ydeHue yueOHoI OIK-9 1
2.4 Opranusanus u HHT;gg;ZI;H; szH}I:II;IOOI}TII; ZC’ OIIK-9.2,
IUIAHUPOBAHUE OIUIATHl TPYAa 2 2 6 P YIUITOP OIIK-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS
U MOTHBALIUM NIEPCOHATA VK-9.1,
OMOIMOTEKAMH pabora VK-9.2
MOATOTOBKA K '
YCTHOMY OIpOCY
CaMOCTOSTEIILHOE
u3ydeHue yueOHoH OIK-9.1
g | Seomec | oo
2.5 Lean-meHeKMEHT 4 8 P YAHTOP OI1K-9.3,
3JIEKTPOHHBIMA KOHTPOJIbHAS VK91
OMOIHOTEKAMH pabota YK-9. 2’
IIOATOTOBKA K '
YCTHOMY ONpOCY
HWroro no pazaeny 12 13 36
3. MeToapl OLIEHKH 3KOHOMHYECKOM
3(pEKTUBHOCTH
OpraHU3aIlMOHHO-TEXHIYECKHX
pemeHnit
CaMOCTOSTEIBHOE
3.1 Metomabt OLICHKH I/Izyq;;nzzqegr.imd VeTHb ONMDOC OIIK-9.1,
SKOHOMUYECKOM . agOTZI(): ’ AVIHTO HI;H ’ OIIK-9.2,
3 EeKTUBHOCTH 4 4 25 P YAUTOP OIIK-9.3,
3JIEKTPOHHBIMU KOHTPOJTbHAS
OpraHU3allMOHHO-TEXHUYECKUX VK-9.1,
N O6ubimorexamu pabota
peleHui YK-9.2
MOATOTOBKA K
YCTHOMY OIpOCY
Wroro no pazneny 4 4 25
Hroro 3a cemectp 18 18 71 320
Hroro no gucuuiuinge 18 18 71 3a4eT C OLIEHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jlnst obecnieuenunss HanbOobIIe dpPekTuBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUUIUIMHBI HCIOJNB3YIOTCS B Mpolecce OOydYeHUs IepeioBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpamuipoHHBIE O00pa3oBaTElbHBIC TEXHOJOTUH (MHPOPMALMOHHAS JICKIIHUA,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs POOIeMHOro 00y4deHus (poOJIeMHas JICKIMsI, PAKTHUSCKUE 3aHATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHus (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAKTUYECKHUE 3aHATHS B JOpME TPE3EHTALINN )

JleKIMOHHbIE 3aHATUSA HApSAAY ¢ cooOlleHHeM yuyeOHOW MH(popManuu mpeArnoarawT U
pelIeHrEe CIAeAYIOUUX AUJAKTUYECKUX 3aJad: 3auHTEPEecOBaTh CTYIEHTOB H3y4aeMOM TEMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHINHbl, YyOEAUTh B HEOOXOAUMOCTH TJIYOOKOTO OCBOCHHUS
MaTepuaia, Ho0yIuTh K CAMOCTOSITEIbHOMY IIOUCKY M aKTUBHOM MBICIUTEIBHON JEATEIbHOCTH,
MOMOYb COBEPIIUTH MEPEX0J] OT TEOPETHUECKOTO YpPOBHS K MPUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W TMPAKTUYECKUX) 3aHATHI MpeJroiaraer
pelieHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUICHHE IMOJNYyYCHHBIX 3HAHUH,
dbopMupoBaHHUE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs paboTaTh C
uHpopManuel, aHaIM3UpPOBaTh, 0000maTh, NPUHUMATH W  OOOCHOBHIBATH  PEIICHMUS,
apryMEHTUPOBAHO 3alIMIIaTh COOCTBEHHbIE B3IJIAAbl B JAMCKYCCHUHU, B3aUMOJICHCTBOBATH C
JpYTMMHU 4JI€HAMU TPYIIIbI B IpoLecce 00yueHusl.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSITeJIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneHo B mpuiaoxeHun 1.

7 OneHoYHbIe CPeICTBA A5 IPOBeJeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneyeHrue TUCIUITIHHBI (MOTYJIs1)

a) OcHOBHas JIUTEepaTypa:

1. Uzmaiinosa, A. C. IIpou3BOJICTBEHHBIII MEHEIKMEHT | yueOHOe mocodue [aist By30B] /
A. C. Hsmaiinosa, 0. B. JlutoBckas ; Marauuroropckuil roc. Texumdeckuii yH-T um. I'. U.
HocoBa. - Maruutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL DKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true - MakpooObeKkT. - TekcT : AyIeKTpOHHBIA. - CBeACHUS JOCTYITHBI
takke Ha CD-ROM.

0) lomostHuTeIBLHASI TUTEPaTypa:

1. MaiiopoBa, T. B. IlpousBoacTBeHHBI MeHeIKMEHT . ydeOHoe mocodme / T. B.
Maiiopoga, O. C. [Tornomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 571eKTpOH. ONT. AUCK
(CD-ROM). - 3arin. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true - MakpooObeKT. - TekcT : AeKTpOoHHBIA. - CBeAEHUS OCTYITHBI
takxe Ha CD-ROM.

2.Ceetogerl, M. C. DkOHOMHUKA ¥ OpraHU3allns POU3BOJICTBA : yueOHoe nocobue / M. C.



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true

(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130
354/2552.pdf&view=true - MakpooObekT. - TekcT : yeKTpOoHHBIA. - CBEACHUS JOCTYITHBI
taxxe Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. [Nonomapesa, O. C. DkOHOMHKA U yIpaBiieHue Mpou3BoacTBoM : mpaktukym / O. C.
ITonomapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 31eKkTpoH. ONT. TUCK
(CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true - MakpooObekT. - TeKCT : 3IeKTpOHHBbIA. - CBEICHUS TOCTYITHBI
takke Ha CD-ROM.

2. [Tonomapesa, O. C. Dxonomuka. @PuHAHCHI M OpraHU3aIKs IPOM3BOJICTBA: IPAKTUKYM /
O. C. Ilonomapesa ; MI'TY. - Maruauroropck : MI'TY, 2017. - 62 c. : w1 Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true - TekcT : 3JeKTPOHHBIMH. - IMeeTcs neuaTHbIi aHaJIOT.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpammHoe oGecnieueHue

Haunmenosanue I10 No noroBopa CpoK eCTBUS JTUIEH3UU
MS Office 2007 |\ 135 o1 17.09.2007 GecepouHo
Professional
MS Windows 7
Professional (st 1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
7Zip CBOOOJIHO  PACIpPOCTPAHIEMOE 0ECCPOYHO
FAR Manager CBOOOJHO  pacHpoCTpaHsIeMOe OECCPOUHO

IpodeccuoHabHbIE 6a3bI JAHHBIX M HHPOPMAIMOHHBIE CIPABOYHBIE CHCTEMbI
HasBanue kypca Ccbuika
NudopmanmonHas cucrema - EquHOe OKHO T0CTyIa K .
(opman A AOCIYIA K|\ YRL: http://window.edu.ru/
WH(})OpMaIMOHHBIM pecypcam
ITouckoBas cucrema Axamemuss Google (Google

URL: https://scholar.google.ru/

Scholar)

HaHHOHaﬂBHaﬂ I/IH(bOpMaHI/IOHHO'aHaﬂHTI/IquKaﬂ URL

cucrema  —  POCCHHCKWH — MHISKC  HayWHOTO|nune-/jelibrary.ru/project risc.asp
nutuposanus (PYHI)

OnekTpoHHas 0a3za mepuoAMYecKuX wu3ganuii East
View Information Services, OO0 «MBUC»
9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIUTIHHBI (MOLYJIs1)

https://dlib.eastview.com/

MaTCpI/IaJ'IBHO-TeXHI/I‘-ICCKOe obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
http://window.edu.ru/
https://scholar.google.ru/
https://elibrary.ru/project_risc.asp
https://dlib.eastview.com/

1. VYwuebHple ayauropuu I TMPOBEACHUS  3aHATUH  JEKIMOHHOTO  THIIA:
MynbTUMEIMIHBIC CPEICTBA XPAHSHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIero KOHTPOIS M MPOMEKYTOUYHOW AaTTeCTAllUu:
MynbTUMEANIHBIE CPEJCTBA XpaHEHUs, Mepefaaund U npencraBicHus uHopmarmm. Komieke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS IIPOMEXKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss nans CcaMOCTOATENBbHOM paboThl: oOydarommxcs: llepconanbHbie
komibioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYCCKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLIHBIX TTOCOOUH.



Ipuioxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To pmucummnmbe «[IpOM3BOACTBEHHBIH MEHEKMEHT» HPEIyCMOTPEHA AayIuTOpHAas |
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMOCTOsITeNbHas padoTa CTYICHTOB MPEAINONaracT pPelieHHE KOHTPOJIBHBIX
3a/la4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnusie konmpovhste pavomot (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOT0 00beMa NMPOU3BOICTBA))

Nel Tpu xakux mnenax npexanpustue noaydut 200 geH. ed. NMpUOBLTH OT peanu3aliu, eciu
peanusyet naptuto u3 10 equuui? [loctostnubie pacxoasl — 600 neH. e11., IepeMEHHbIE PACXOIbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HAC — 20%,
Kakoe konnuecTBO ToBapa HE0OXOIUMO MPOJATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIbI?

Ne2 PaccunraTh TOUKy 6€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH MPOU3BOJCTBA. Onpenenursb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LEeHy NPOAYKIHUU MPU 3aJaHHOM OO0beMe MPHUOBLIN.
Onpenenuts BHIPYUKY OT peanu3aliii.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 py6.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

No3 'V (hupmbl mMeeTCss BO3MOXKHOCTD 3aKJIIOUUTh JOrOBOp Ha mocTtaBky 5 000 mr. uznenuii mo
nene 350 y. e. 3a mTyKy. [lepemeHHbIC pacXoapl HA €AMHUITY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxo10oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00ecreynBaronuii 0e3y0bITOUHOCTD (PUPMBL.

Ne4 ®upma «Anbha» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buaa. Ilpum stom
MOCTOSIHHBIE pacxojibl pupmbl, coctaisiBire panee 300000 py6., moKHBI OyayT BO3pacTy Ha
50% wu3-3a BBOJA B JEiCTBHE JOIMOJHHUTEIBHOTO oOopynoBaHUs. Mcxons M3 NpoBENeHHBIX
IpE/IBAPUTENBHBIX PAcUETOB IMEPEMEHHbIE 3aTPAaThbl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUHU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TIO3BOJISIIOT BhINyckaTh 70 500 u3genuit B Mmecsu. Tpebyercs onpenennTb TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHAAa NpoAyKIMH. Paccuuraiite pasmep
Map>KUHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Alibdar.

Ne5 B oruetrHoM mepuose ¢upma mpojaBana CBOIO MPOIYKIHUIO MO IeHe 7,6 TeIc. pyOd. 3a
enunuy. CpeiHue NOCTOSHHBIE U3/1€P’KKU COCTABIISUIN 2,4 ThIC. py0. Ha €IMHHUILY; TIEpEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B TeKkyieMm nepuojie apeHHas miara 3a noMenieHue opuca Gupmsi,
cocrapisiromas 40% mNOCTOSHHBIX u3aAepkeK, Bblpocia Ha 20%. Ilpoume cocraBisoomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUIIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upma JIOKHA MPOJABATh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3mMep NpHObLIN HA €TUHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢gpoHaa oniaTsbl Tpyaa»

Hcnonvzya mapugnuyro cemxy INAO «MMK» paccuumamo I'DOT npouszeodcmeennozo

pabouezo
PACYET I'O/IOBOI'0 ®OHJIA OILIAThI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX



HaumenoBanue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-mipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S pemMus % 13
é < cyMMa 14
% 2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHBI 16
= [Ipa3nHUYHBIC THU 17
h Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢porg ortaTe! Tpyaa Ha | pabouero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60blIoe KOJIMYECTBO TOTOBOW MPOAYKIIHMU, peanu3alus KOTOPOu
3aIl€p)KI/IBa€TC$I n3-3a MJIUTCIBbHOIO BpCMeHI/I X BBIXOOHOI'O KOHTpOJISI, HpGI[HICCTBYIOIlIGFO
nocTtaBke mnorpedurtento. B pesynbrare M3roToBUTENb HeceT Oonbline YOBITKHM B CBSI3U C
SaI[Cp)KKOﬁ IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THI&TGHBHBIﬁ BI)IXO]:[HOI\/JI
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyuusi B UX cTrommMocTu. HeoOxommumo
YMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:

CkrajcKue 3amachl.

90..100 80..90 70..80 60..70 50..60 40..50 30..40 20..30 10..20 0..10 | Hroro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 12,5 25,0

s mpoBenenust ABC-ananuza noctpouTs Tabnuity ¢ Hakoruienuem 110 100%.
IToctponts nuarpammy Ilaperro.

AKP Ned4 «MeToabl OeHKH 3KOHOMHYeCKOH 3(p(peKTUBHOCTH MHBECTHIIHOHHBIX NNPOCKTOB:
MeTO/ JMCKOHTHPOBAHMS

[Tpennpusitue paccmaTrpuBaer 11eJ1ec000pa3HOCTh npuodpeTeHus HOBOM
TEeXHOJOorn4eckor JuHUM. CpoK dKCIUTyaTallu S5 JIET; U3HOC Ha 000py/I0BaHUE HAYKCIISAETCS 10
MeToy yckopeHHoM amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3anuu npoayKuuu
MIPOTHO3UPYETCA MO rojaM. Tekyliyre pacXxosl 10 ToAaM OLEHUBAIOTCS CIEAYIOIINM 00pa3oM: B
NEPBBIM TOJ OKCIUIyaTallUh JIMHUM C TIOCIEAYIOUIMM €KEroJHblM pocToM ux Ha 3%.
PaccmarpuBaercst yBenmueHue oO0OpOTHBIX cpeAcTB. Kpemut B3aT mox 15% romoBeix u
BO3BpALIAeTCs C MPOIEHTaMHU PABHBIMU JIOJISIMH 32 TpU nocienHux rojaa. Ctapoe obopynoBanue
peanu3yeTcsl B EpBhI roj nmpoekta. CtaBka Hajora Ha MpuObLTL cocTtaBisieT 20%. Mcxonnbie
JTAaHHbIE 110 BapHaHTaM IpeJicTaBieHbl B Ta0u. 1. Heo6xonumo paccunTaTh JEHEKHBIE ITOTOKH MO
MPOEKTY IO T0JIaM, YUCTYIO TEKYIIyt0 cTOUMOCTh mpoekta (NPV). CtaBka TUCKOHTHPOBAHHS —
12%.

Ilokasarenu | BapuanTsl




1 2 3 4 5 6
CTOMMOCTb JIMHUH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanuzanuu mno 8800 8600 9000 9800 8500 8300
rojiam, TeIC. pyo0. 9400 9200 9600 10400 9000 9100
10200 10000 10400 11200 10000 9900
10000 9800 10200 11000 9900 10300
8000 7800 8200 9000 7800 10600
Tekymme pacxopl, Thic. pyo. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa kpenuta 5000 6000 7000 8000 6000 6000
JIuKBUALIMOHHAST ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
00opynoBaHus, THIC. pyoO.

No2 Paccmotpers 1enecoodpazHocts npuodbperenus [TAO «Cakyp» HOBOM TEXHOJOTHYECKOU
JUHUHM C TIOMONIBIO pacdyera W aHaiu3a Ko’ UIMEHTOB (YHCTOTO MpUBEICHHOrO 3¢ deKra,
WHJCKCAa PEeHTA0ENbHOCTH WHBECTUIMH, BHYTPEHHEW HOPMBI MPUOBLIM, CPOKa OKYHNaeMOCTH,

ko3P dunrenTa 3 HEeKTUBHOCTH MPOEKTA).

Tekymue pacxonbl MO TofaM MPOTHO3UPYIOTCA B MEPBBIA roj sKcruryatauu 50%, c
MOCIICAYIONIUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hanora Ha nmpuobsuts — 20%.

- Kosddemm
Cron- Bripyura oT peammsamss mo rogan, teie. | - Mera Koa¢g SHT
MOCTE - eHT
pvo. Hoc, | EamTa - JHCEOHTHD
TpoerTa, o o, | peHTaDeTdE o
THC. PY6 b a3, % P -
e 1 2 3 5 : El R2
£300 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€1€C000Pa3HOCTH BIOKEHUSI CPEICTB B OpraHU3yeMbli OM3HEC-TIPOEKT MpH

3aIaHHOM CPOKE OKYIaeMOCTH.
HUcxoaHble JaHHBIE:

Hammenopanue nmokasarens Bemiamnna
1. MueecTunyH, TRIC. I.E. 3100
2. Joxompl 0T IpoSa#s NPOSVELIHHE, TEIC. 1.6
ldiroz 1200
2Hron 1300
3dirog 1900
dfirog 2000
3. CTaEKa IpONEHTA IO DAHKOBCKHM KPegHTaM:
ldirozg 7
2Hrog 10
3dirog 11
d4irog 15
4. Ungexc pocra ueH, Ko3pdHIIHEHT:
ldiroz 14
2Hron 1.5
3dirog 1.6
dfirog 1.7
3. Cpox oKyIIaeMoCTH, JTeT 4

NeS Ynpas/ieHue ka4ecTBOM

I/ICHOJ'II)SYSI JaHHBIC Ta6J'II/II_[e 1, pacCUUTaTh MOKa3aTejn KadeCTBa NPOAYKIUH, IPOBCCTH aHAIN3
MoKa3aTeleil u IPpOUJUTIOCTPUPOBATHL UX B BUIC CTOJOMKOBEIX U KPYTrOBbIX JUArpaMm.




Tabmuna 1

ITokazarenu

3a npeabL AN roj

3a OTYETHBIN NEPUOJ

O0Bem MPOTYKIIHH B
JICUCTBYIOIIUX II€HAX, TBHIC.
py0. U3 oObema mpoayKuuu
cepruduIpoBaHHAS
IPOIYKIHUS, THIC. PYO.
IIponykuus, mocraBieHHas Ha
9KCIIOPT, ThIC. PYO.

KonungectBo IIPUHATBIX
peKJIamManuii, Iit.

CTOHUMOCTB
3apeKJIIaAMHUPOBAHHON

OPOAYKIIMK B JEHCTBYIOIINUX
IIeHax, ThIC. PYO.

4356,5

2396,1

1219,8

34

21,8

3987,4

2432,3

1395,6

10

15,9

MeTtoauueckue YKa3aHus:

1. Onpenenum yaeabHbIA BEC IPOAYKIIUU
2. Paccuntaem OTKJIOHEHHUS B a0COJIIOTHOM CyMME M B IIPOILIEHTAaX B CPABHEHHU C MPEIbLIYIIIM

TOJIOM I10 popMyIam

3. [lonyyenusie pe3yabTaThl CBeAEM B Ta0I. 2

Tabnuua 2

Tlokazarenu

3a npeabLAyIuii
roj eproa

3a oTYEeTHBIN

OTKJIOHEHUSA

B abcomroTHOM

B nponenrax
CyMMe

1. O6vem
MPOTYKIIHH B
JNENCTBYIOLIUX
LIEHax, ThIC. pyO.

2. U3 o0Bbema
MPOTYKITHH
cepTuduurpoBaH
Hasl IPOAYKIIUS:

— CTOMMOCTH, THIC.

pyo. }

— VYIeNbHBIA BeCc K

obmiemy oowvemy, %

3. [Ipoxykuwus,
MOCTaBlIEHHAsl Ha
AKCTOPT, THIC. PYO.

4.V nenpHbIit BEC
JKCIIOPTHOU
npoayKuuu, %

5. Pexnmamanun:

- KOJINYECTBO

TIPUHSTHIX

peKiIamanui

- CTOUMOCTh

3apeKIIaMUPOBaHHOM

MPOTYKITHH B

JIEUCTBYIOLIUX

IIeHax, THIC.pYO.




—  YIENbHBIA  BEC
3apeKIaMUPOBAHHON

IPOIYKIHH, Yo

TecToBbIE KOHTPOJIBHBIE (ay[[l/ITOPHLIe) 3adaHusA

Bomnpocsl

OTBeTHI

1| Kak HazpIBaeTcs Tpymia IOAeH, AeITeIbHOCTh
KOTOpBIX CO3HATEJIbHO KOOPAWHHUPYETCS IS
JOCTYIKCHHS 00IIMX 3HAUYUMBIX LeNei

2| Kak mnpuHsATO HasplBaTh IpEAIoaracMblid
pe3yabTaT JACSATENBHOCTH OpraHU3alud WK
JKeJTaeM0e KOHEUYHOE COCTOSIHUS OpPraHu3aIiu

3| Kakas xapakTepHCTHKa CIOKHOH OpraHH3aliu
cuMTaeTcss HambOollee BaXHOW B  TEOPUH
YIIpaBJICHUS

A. Habop B3amMOCBSI3aHHBIX II€JI€H OpraHu3aIium
b. Hanmmume HeopManbHBIX TPy

B. Habop pecypcoB pa3imu4HbIX BUIOB

I'. bospIiasi YUCIEHHOCTH paOOTAIOLINX

4)| Kakue BuAbl pPECYpPCOB HCHOJIB3YIOTCS IS

A. lenu u 3a1a4u opraHu3aluu

XapaKTEPUCTUKU  CIOXHOW opranmsauuu B | b. Jlronqu
TEOPUHU U NPAKTUKE YIIPABICHUS B. Bremnsa cpena
I'. KommyHukanum
5| Kak nHaspiBaeTcsi OTHOCHTENHHO 00OcoOneHHas | A. OyHKIMOHANBHAS 001aCcTh
4acTh OpraHu3aluy, Beinonasomas | b. Cucrema
cneuupuueckue  3agaHus u  umeromas | B. [Toxpasnenenue
cnenuduIecKre Melu I'. JouepHee npenmpusitue
6| Uro cocraBmsier cymHOCTh  ympasieHus | A. KoHtponb
CIIOKHOW opraHm3anued (BoiOpath HambOonee | b. PykoBomcTro
MIPaBUIIGHBIA OTBET) B. Koopaunarus
I'. JIugepctBO

7. PykoBomuTenyn Kakoro ypoBHS MMEIOT B CBOEM
MOMYMHEHUH  TOJIBKO  HEMOCPEICTBEHHBIX

HCITOJTHUTENCH

8. Kakum HOPMaTHUBHBIM aKTOM
PerIaMEHTUPYIOTCS
WHCTUTYIIMOHATEHO-TIPABOBEIE (hopMbI

opranuzauuii B PO

9| YKaxuTe THIIBI OpFaHH3aLIPIfI, OTHOCAIIUXCA K
HEKOMMCEPUYCCKUM OpraHru3aliuiam

A. YupexneHue

b. YHurapHoe npeanpusrue

B. Kazennoe npenmnpusitue

I'. 3akpbITOC aKIIMOHEPHOE O0IIECTBO

1( YkaxxuTe THIIBI OpPraHU3alUi, OTHOCSIIUXCS K
KOMMEPYECKUM OpraHU3alusaM

A. Accormmarnus npeanpuHIMaTeIei

b. IoTpeburensckuii KoonepaTs

B. OtkpriTo€ akoHepHOE 001IeCTBO

r OO0u1ecTBO c OrpaHUYeHHON
OTBETCTBEHHOCTHIO

1] Yro sBisieTcs BBICIIMM OPraHOM YIPaBICHUS
OTKPBITHIM aKIIMOHEPHBIM O0ILECTBOM

A. I'eHepanbHBIN TUPEKTOP

b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos

I'. Obmee cobpanue akIMOHEPOB

14 Yto sBisieTcss BBICIIMM OPraHOM YIIpaBIICHHUS
3aKpBITHIM aKIIMOHEPHBIM OOIIECTBOM

A. I'eHepanbHbIN TUPEKTOP

b. Ilpencenarens [IpaBnenus 3A0
B. Coser nupexTopos

I'. O6mee cobpanue akKIMOHEPOB

1] YkaxxuTe MHCTUTYLIHOHAILHO-TIPABOBYIO (hOpMY
OpraHu3aluy, ILEeHHbIE OyMmMaru  KOTOpPOM
cB000/IHO 0OpamaTcs Ha POHIOBOM PHIHKE




14

VYKaknTe HHCTUTYHHOHAILHO-TIPABOBYIO (popMy
OpraHu3allii, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHMKH

1Y VkaxxuTe MHCTUTYLIHOHAIBLHO-TIPABOBYIO (hOpMy
TOBApHILECTBA, B cocTaBe KOTOpPOTO
OTCYTCTBYIOT BKJIQTUUKHU
1 YkaxxuTe HHCTUTYLIHOHAIBLHO-TIPABOBYIO (hopMy
OpraHM3alliY, YYaCTHUKH KOTOPOW HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHbBIX Oymar
1] VkaxxuTe HHCTUTYLIHOHAIBLHO-TIPaBOBYIO (hopMy
OpraHM3alli{, YYaCTHUKH KOTOPON HE OTBEYAIOT
o ee 00s3aTeNbCTBaM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIAJ0B
1§ VYkaxkuTe MHCTUTYLHOHAIBHO-TIPABOBYIO (hopMy
XO3SIICTBEHHOTO O0IIECTBA, YIACTHUKHA KOTOPOH
HECYT COJHMIAPU3UPOBAHHYIO OTBETCTBEHHOCTb
Mo o0s3aTenbCcTBAM, KpaTHBIM — CTOMMOCTH
CBOET0 BKJIAJA
19 YkaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO (hopMy
OpraHu3aliy,  SBISIOLICHCS  AepkaTesieM
KOHTPOJIbHBIX TAKETOB aKLUi (1aes, poJiei)
2( Kakue mepemeHHble (pakTophl) XapakTepusyoT | A. CTpyKTypa opraHu3aiuu
BHYTPEHHIOIO Cpelly OpraHu3aluu b. Pecypcel opranuzanuu
B. I'opuszoHTanpHOE pa3zeneHue Tpyaa
I'. CounanibHas nojacucremMa
2] Kakue QaxkToppl XapakTepu3ylT BHENIHIOW | A. 3aKOHOJATEIhCTBO
cpeny opraHu3alnuu b. Co0OplITHS B IpyruX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranmzanuonHast KyJIbTypa
27 Kaxoii TEPMUH HCIIOJIb3YETCS s | A. KommyHuKanuu
XapakTepUCTUKU  paboThl, BeimoniHsieMoil | b. ®yHkumnonanbpHas oonactb
OTJENbHBIM TO/Ipa3fenenueM st opranuzanuu | B. Koopaunanus
B IICJIOM I'. Crienmanuzanus
2] Kaxoii TepmuH ucrionb3yetcs st o0o3HaueHus | A. llltatHoe pacriicanue
MaKCHUMaJbHOTO 4YHCIAa JHI, TOoJYMHEeHHBIX | b. HopmaruBHas dncieHHOCTD
onHOMY pykoBomuTento (s ¢opmupoBanus | B. Hopma ynpasisemoctu
CTPYKTYPBI OPraHU3alIHN) I'. Hopma Tpyna
24 Kaxoii TepMuH ucrionb3yeTcs uis o0o3HadeHus | A. Llens
MpeanucaHHol paboThl, KoTopas ToJbkHa ObITh | b. 3agaua
BBHITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoboM | B. JlomKHOCTHAS HHCTPYKIIUS
B 3apaHee OrOBOPEHHBIE CPOKU I'. Cny>xeOHble TOTHOMOYHS
2% Kaxoif TepMuH HcTionb3yeTcs uist o0o3HaveHus | A. TexHomorus
criocoba peoOpa3zoBaHus ucxonuoro | b. 3agauda
MaTepHaia B TOTOBYIO MPOAYKIIHIO B. Crpykrypa
I'. BuyTpennss cpena
2( Kakoit w3 dQakropoB BHyTpeHHell cpenbl | A. KoopauHamus
OpraHM3alliy B TEOPUH M MpakTuke ynpasienus | b. Llenn oprannzanmn
CUUTAETCS LEHTPAILHBIM (PaKTOPOM B. JIrogu
I'. CtpyKTypa opraHnuzanuu
2] Kakne u3 nepeunciieHHbIX (QakTopoB BHemHel | A. [TocraBmmkn
cpeabl opraHuzanmu oTHocsTcs K (akropam | b. CocTosiHue SKOHOMHKH
MPsIMOTO BO3AEMCTBHA B. KonkypenTsl
I'. YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
2{ Kakue u3 nepevnciieHHbIX (akTopoB BHemHel | A. ['pynmoBbie HHTEpECH
cpeabl opraHuzanuu oTHocsTcs K (akropam | b. [lotpeburtenu
KOCBEHHOTO BO3JIEMCTBHSA B. IlonuTnueckne n3MeHEHN
I'. TpynoBbie pecypcbl




2¢ Kakoii Tepmun ucnons3yercs: st oboznaueHust | A. [Iporece
LIEJIOCTHOCTH, CcOcTosimeld H3 Heckojgbkux | b. Cucrema
B3aMMOCBSI3aHHBIX U B3aMMO3aBUCUMBIX 4yacTel, | B. 'opusoHTansHOE paznenenue Tpyaa
Kaxaas W3 KOTOpbIX BHOcHT BKiaax B | . CTpykTypa
XapaKTEPUCTUKH LIEJIOTO
3( Kakne ocHoBHbIe (yHKIMU  yrpaBieHus | A. PykoBoactBo (JiuaepcTBo)
paccmarpuBaroTcs B paMkax mpoueccHoro | b. Koopannaus
MO/IX0/1a K YIIPABIECHUIO B. PacniopsaurenscTBo
I'. MoruBanus
3] Kakoii TepmuH wucnonedyercs B Teopun U | A. KoopauHanus
NpakTUKe ympaBieHuss A oOosHaueHus | b. ®ynkuuonanpHas o0nacTb
OpraHm3anuy Tpoiecca oomena mHpopmarmert | B. Kommyrnkanmn
Ha NPeNPUITUI I". PacniopsanTenbCcTBO
34 Kako#t TepMuH ucnonbdyercs s ooo3HaueHus | A. [Ipon3BoICTBEHHBIN TpoLiece
BpEMEHM, B TEYEHHE KOTOporo ucxoausid | b. Texnonorunueckuit mpouecc
MaTepuan IpOXOIuT Bce craguu 006padoTku a0 | B. IlomHbI iy
MOJIYYEHUs] TOTOBOW MPOIYKIUHU I'. TIpon3BOACTBEHHBIN LIUKII
3y Uro w3 mepeuncieHHoro oTHocutrcs K | A. KoHTpons
CBSIZYIOIIMM IIpOLIeccaM B OpraHU3aIuu b. Koopaunanus
B. Ilpunsartue peuenuii
I'. PacniopsautenscTBO
34 Kakre KOMMYHHMKAallMd W3 TepeyrciaeHHbX | A. OT4eTHOCTb
OTHOCATCSI K  BHEIIHUM  KOMMYyHuKamusiM | b. 'opusoHTanbHble KOMMYHHUKALUT
OpraHu3aluu B. Hedbopmanbpable KOMMYHHUKAITHH
I". CMeHHO-BCTpeuHbIe COOpaHHus
3% Kakne KOMMyHHKAaMud W3 MepedyucieHHbIX | A. CeMUHapshI
OTHOCATCSI K BHYTpeHHUM KoMMyHukamusiM | b. Tenedonnsie neperoBopsr
OpraHu3aluu B. CenexropHoe coBelaHue
I'. ®opmManbHbIe YUHAHCOBBIC OTYETHI
3¢ Yro oTHOCHTCS K Oa30BBIM 3jieMeHTaM Tporiecca | A. Koguposanue u BbIOOp KaHaa
KOMMYHUKALIUI B OpraHu3aIuu b. JexonupoBanue
B. Kanan nepenauu unpopmarum
I'. Ilepenava nadopmarmu
3] Uro BXomaWT B cOCTaB OCHOBHBIX JTanoB | A. 3apokaeHue uaeu
mporiecca nepenavyn nHpOpPMaLUH B | b. OGparHas cBs13b
OpraHMu3alu B. OrnpaBurens
I'. ITonyuyaTens
3¢ Ykazatb poOIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKue TPYIHOCTH
KOMMYHHKAaLUH B OpraHu3alyu b. Texanueckue npoGieMbl
B. IIpoGyieMbl KOOpAMHALIUT
I. HeyznosnerBopurenbHas CTpYyKTypa
OpraHu3alyu
3¢ Ykazath poOIIeMBI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3ku
KOMMYHHKAIIMH Ha TPEANPUSTHIX b. CemanTuueckue TpyaHOCTH
B. [Ipumenenue COBPEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IlpeaBapurenbHOEe MNpOSICHEHUE HIEH Hepen
HAYaJIoM COOOIIEHHS
4( Yro npuHATO MOHMMAThH MMOJ ynpasieHueckuM | A. opMupoBaHue mIaHoB pabOTHI
pelenuemM b. Be1bop u3 anpTepHaTHB
B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoaIHOMOYUI
4] Kax Ha3bIBACTCS Pa3HOBUAHOCTH | A. IHTyUTHBHBIE peIIeHUs
YIIPaBICHYECKUAX peuieHui, koropsle | b. HezanporpaMMupoBaHHbIE PELLICHUS

MIPUHUMAIOTCS B HECTAHIAPTHBIX CHUTYaIUAX U
CONpPSDKEHbI € JIEUCTBUEM  HEU3BECTHBIX
(dakTopoB (BBIOpaTh HamOOJEe MPABHILHBIN
OTBET)

B. AnprepHaTHBHBIE pEIIEHUS
I'. HectannaptHele pemeHus




Kak Ha3pIBaroTCs YIIPABJICHYCCKHUEC PCIICHUAA,
OCHOBaHHBIC HAa OOBEKTHBHBIX aHATUTHUCCKHX
OIICHKax

A. AnpTepHaTUBHBIE PELICHUS

b. Penienusi, oCHOBaHHBIE Ha CYXJIEHUSIX
B. PannonanesHble penieHus

I'. 3anporpaMMHpOBaHHBIE peLLICHUS

44 K xakoMy W3 3TaroB pamroOHAIBFHOTO perieHus | A. J[MarHOCTHKa MpoOIeMbl
OTHOCHTCA TIporeaypa cOopa u aHammsa | b. @opMynupoBKa OrpaHHYCHUN U KPUTEPHUEB
peneBaHTHOW MH(OpMAIUN B. Onpenenenue anpTepHaTUB
I". BeiOop anpTepHaTHB
44 K xakoMy W3 3TaloB pamroHAIbHOTO perieHus | A. @opMynrpoBKa orpaHHYEHUH U KPUTEPUEB
OTHOCHTCS Ipoueaypa mnondopa BO3MOXHbIX | b. Onpenenenue anprepHaTuB
myTel ycTpaneHus mpoOIeMbl B. Ouenka anprepHaTuB
I'. Beibop anpTepHaTHB
44 Kak mpuHSTO Ha3bIBaTh OCHOBHYIO OOIIyIO 11enb | A. CTpaTerust opraHu3aiu
KOHKpETHOH OpraHM3aluy, yetko | b. TakTuka opranuzanuu
BBIPAXKAIOIIYI0 IPUYNHY €€ CYILIECTBOBAHHUS B. Muccus opranuszamnuu
I'. ITonutuka opranuzainuu
4{ Kakne MHCTPYMEHTHI MPUHITO HCIONB30BaTh B | A. doToammapar
nponenype ¢ororpadun npowussoacteennoro | b. Kunokamepa
nporecca B. Yacsl
I'. Cexyngomep
4’| Kakre MHCTPYMEHTHI MPUHATO HCIIONB30BaTh B | A. doToammapar
MpoLeAype XpOHOMETpaXka Mpou3BojcTBeHHBIX | b. Kunokamepa
MIPOLIECCOB B. Yach
I'. Cexyngomep
4§ Kakue MHCTPYMEHTHI MPHHATO HMCIOJB30BaTh B | A. @oToanmapar
pouenype ¢doroxponomerpaxa | b. Kunokamepa
MPOU3BOACTBEHHBIX IIPOLIECCOB B. Yach
I'. Cexyngomep
49 B paMKkax Kakoro HalpaBiCHUS pPa3BUTUS | A. BUXEBHOPHCTCKHUI MOIXO
TEOPUH W TIPaKTHKH MeHekMeHTa ¢yHkuuu | b. CucreMHblil monxox
yhOpaBJieHHsl paccMmarpuBaroTcss Kak — cepus | B. IlpoueccHslil mogxon
HENPEPHIBHBIX B3aUMOCBSI3aHHbBIX JEHCTBUI I'. CuTyaniMOHHBIN TOIX0]]
5( Kakoit n3 nepe4rcaeHHbIX OX0/I0B B TCOPUHU U | A. BUXEeBUOPUCTCKUI TOAX0/T
MpaKkTUKe yhpaeieHus sBisercs Haubonee | b. CucteMHbIi monxoxn
COBPEMEHHBIM B. IlponeccHslii moaxon
I'. CuTyaniMOHHBIN TOIX0]]
5] Yto BKJIKOYAET MIOHSTHE cTpykTypHs! | A. Hopma ympasisiemocT
OpraHu3alun b. CneunannzupoBaHHOE pa3zeneHue Tpyia
B. Yposens ynpasneHus
I'. ®yHk1nmoHanbpHasE 00J1aCTh
5] Kto w3 wuccnenosateneld BrepBbie OTKpbUI | A. . Teitnop
sbdexT cneuuanu3upoBaHHoro paszpenenus | b. A.Cmur
Tpyna B. P.Oy»n
I'. M.BeGep
5] Kakue mnosumum BXxoasT B kiaccuukanuio | A. MHOrO3BEHHBIE TEXHOJIOTHH
texHonorui no Jxx.Byasopn b. KpynHocepuiinoe npou3BOICTBO
B. IHTEeHCHBHBIE TEXHOJIOTUU
I'. UnauBuayanbHOE NPOU3BOJICTBO
5¢ Yro MOXHO TWpennpuHsATh Ais moBbleHUs | A. [IposcHeHue uaeit nepes ux cooOmeHneM
3¢ PEKTUBHOCTH oprann3anMonsbiXx | b.  Mcnonp3oBaHue — s3bIKa  JKECTOB,  II03,
KOMMYHUKaIun UHTOHAIIUHN
B. IlpoBenenue onpoca pabOTHUKOB
I'. Beinyck nHGOpPMaLMOHHBIX OrOJUIeTeHEH
5] YkazaTp TmaBHyIO0 3ajady MapKeTHHTOBBIX | A. Pa3paboTka  oONTUMaTbHOM  CTPYKTYpPHI
MPOrpaMM IPEATPUSTHI MIPOM3BOCTBA
b. PaspaboTka onTHManbHOW  CTPYKTYpHI
OpraHH3aLNN

B. U3yuenue priaka cObITa




I. I/I3y‘{€HI/I€ IMOCTABIIMKOB U KOHKYPCHTOB

5¢ Kakas ¢yHKOMS yOpaBlIeHHWs HaleleHa Ha
co3aHmue s pexTuBHOM CTPYKTYPHI
OpraHu3aluu
5] Kakre ocHOBHBIC acmekThl uMeeT ¢yHKUus | A. JlenernpoBaHue NOTHOMOYMI
OpraHu3aliy B3aUMOJICUCTBUSL B coBpeMeHHOM | b. [lenerupoBaHue OTBETCTBEHHOCTH
MEHEKMEHTE B. lenenue opranusanyy Ha NOApa3IeNeHus
I'. [enenune opranuzanuu Ha (HyHKIHOHAIbHBIC
o0nacTtu
5§ Yka3aTp QyHKUIWIO yNpaBieHUs, OCPEICTBOM
peanuzanuu KOTOpOM o0ecrieynBaeTCs
JIOCTHKEHHE IIeNiel OpraHu3aliu
5¢ Kakwne o0cToATeNhCTBA obycnoBmuBarot | A. [lognepxanue ycnexa
HEOO0XOIUMOCTh ympaBiieHueckoro KoHTpois B | b. HeonpenenenHocts Oyayiero
OpraHH3alun B. Konkypenmus
I'. CtumynupoBaHue HCTIOIHUTENCH
6( Yka3aTh pa3sHOBHIHOCTH  YIPABIEHYECKOTO
KOHTpPOJIA, KOTOpPBIM  OCYIIECTBISETCA [0
(hakTHUECKOTr0 Hayaja paboT B OpraHu3aluu
6] Yka3aTh pa3sHOBHIHOCTh  YIPABIEHYECKOTO
KOHTPOJI, KOTOPBIN OCYILECTBIISIETCS
HETIOCPEACTBEHHO B XOJIC BBHIMOJHEHUST padoT B
OpraHu3alyu
61 Yka3aTh pa3HOBHIHOCTb YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIM OCYIIECTBIISICTCS IIOCTE
BBITIOJIHEHHSI PA0OT B OpraHU3aINN
6] YkazaTp KitoueBbie o0nacTu npeaBaputenbHoro | A. MHpopMauoHHbIE pecypehl
YIPaBJIEHYECKOT0 KOHTPOJISL B OPraHU3aLUuH b. Yenoseueckue pecypesl
B. ®unaHCcOBBIE pecypebl
I'. Texnosorus
64 YkazaTp KI0ueBble 00nacTu npeasapurenbHoro | A. MHpopManuoHHbIe pecypesl
YIPaBJIEHYECKOT0 KOHTPOJISL B OPraHU3aLuH b. MarepuainbsHble pecypcsl
B. Ctpykrypa opranuzauuu
I". ®uHaHCOBBIE peCypChl
6Y Yro, kak NpaBWIO, B TEOPUU M TPAKTHKE
YOpaBJICHUs] SIBJISETCS OOBEKTOM TEKYILETO
KOHTPOJIS
6( Kakoii BuI  ympaBIEHYECKOTO  KOHTPOJS
O0asupyeTcs Ha H3MEpPEHUH  (DAaKTUUECKUX
pe3yiabTaToB pabOThl M HMX COIMOCTABICHUH C
HOpMaMu
6] YkaxuTe pa3sHOBHIHOCTH IPOU3BOACTBEHHBIX | A. HempepriBHbIe.
MPOLIECCOB B YepHOH Metautypruy, | b. IlodyHenpepriBHBIE.
padnuyaromuMxcsa 1o  Xapakrepy JABwkenus | B. Ilepuoaudeckue.
WCXOIHBIX MaTEPHUAIOB IPH UX 00paboTKe I'. ArperartHsie.
6 YkaxuTe OCHOBHBIE NPHHUUNBI opranuzauuu | A. Crienuanu3anms.
IIPOM3BOACTBEHHBIX MPOIIECCOB b. IlapamiensHOCTS.
B. ITponopuinoHanbHOCTh
I'. PurMu4HOCTb.
6 YkaxnuTe OCHOBHBIE NPHUHUMNBI opranu3auuu | A. [loTouHocTs.
NIPOM3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTB.
B. NHTerpatuBHOCTH
I'. Koopaunanus.
7( Ykaxure JJIEMEHTHI CcTpYKTYypHl | A. CTyneHs.
MIPOM3BOACTBEHHOTO TPOIIECCa. b. Onepanmus.
B. IIpuemsl.
I'. JIBuxeHus.
7] Kak mpunsto HasbsiBaThb npomsBoacTBeHHbIC | A. IIpocTeie.




MIPOLIECCHI, MPOTEKAOIME Ha ONHOM cTymeHH, | b. CroxHele.
KOTJla KaKIbI{ TToceayomuil Huki HauuHaetcs | B. Tlepuonuueckue.
110 OKOHYAaHUU NMPEABLIYIIEro UKIA. I'. HenpepriBHEIE.
7] Kak mnpunsto Ha3bsiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
mpoleccel, IpoTekamomue Ha Heckonbkux | b. CioxHele.
CTYINEHSX, KOTAa Kaxablid nocieayoomuid muki | B. [lepuonnyeckue.
HayMHaeTcs [0 OKOHuyaHuMs npensiaymero | I'. HenpepbiBHble.
LIUKJIA.
7] YkaxxuTe METOABl PACIIUBKHA «y3KHX MecT» | A. YCKopeHue omnepalnii Ha y3K0il CTyIeHH .
MPOMU3BOJICTBEHHBIX IIPOILIECCOB b. IleperpynnupoBka omnepanuii.
B. YcraHoBKa 1OMONMHUTENHHOTO 000pYJOBAHUSL.
I'. Cozanme HOBOM CTYTICHH.
74 Yxaxute HauOojee pacpocTpaHeHHbIH rpaduk | A. H-1.
CMEHHOCTH, TMpUMEHAEMBIH Ha mpeamnpustusx | b. H-2.
YEpPHON METaJTypruu B. HII-1.
I'. HIT-2.
7Y Kax HaszpiBaeTcs cooTHomieHne Ttapuduoi | A. TapudHbIi koddduIreHt.
CTaBKU OIPENeICHHOro pa3psga u TapudHoit | b. CrenbHbIN npupaboTOoK.
CTaBKH [1IEPBOTO paspsiaa. B. Pacuenxka.
I'.KTVY.
7¢ Kax mpunsaTo Ha3piBaTh (popMmy omuiatel Tpyna, | A. CrenpHasl.
OCHOBAHHYIO Ha yuere kosnuectBa | b. [loBpemenHas.
BBIPa0OTaHHOW TIPOAYKIIUU B. IIpsmas.
I'. KocBeHnnas.
71 Kak npunsto Ha3biBaTh GopMy omiatel Tpyna, | A. CoenbHasl.
OCHOBaHHYIO Ha Yyd4eTe mnpogoipkurenbHocTd | b. [ToBpemenHas.
0TpabOTaHHOTO BPEMEHHU. B. Ipsimast.
I'. KocBeHnnas.
7¢ Kak mpuHSATO Ha3bIBaTh MpOrpaMMmy BiokeHUs | A. busnec-miaH.
KanuTajJla Ha  [Opeanpustud ¢ Lenbto | b. IHBECTUIIMOHHBIN IPOEKT.
MOCJEIYIOLIETO MOITY4YEHHs IPUOBLIH B. Crpaterus npeanpustusi.
I'. Iliman MapkeTuHra.
74 Yxaxute OCHOBHBIE aneMeHTH! | A. TexHuuecKuit mpoeKT.
WHBECTULIMOHHOTO NpOEKTa B yepHoi | b. busnec-maH.
METaJULypruu B. TOO.
I'. CMmeThI KanuTanbHbIX 3aTpaT.
8( Ykaxure ocHOBHBIe (a3l coBpeMeHHOro | A. [IpebIHBECTUIIMOHHBIC HCCIICIOBAHMS.
WHBECTULIHOHHOTO ITPOEKTa b. NUuBectnunonHas dasa.
B. Okcrnuyaranuonnas ¢asa.
I'. JlukBupanuonuHas asa.
8] Ykaxure OCHOBHBIE nokazarenu | A. [Ipocras HopMa NPUOBLIH.
3¢ GEKTUBHOCTH WHBECTULIMOHHOTO TpoekTa, | b. Uucras Tekymas crouMoCTh POEKTa.
paccunThiBaeMble METOJIAMU JIUCKOHTUPOBaHusl | B. BHyTpeHH:s1 HopMa MpUObUIHA POEKTA.
I'. Jlropauysg MHBECTHULIMIA.

Bomnpocsl K 3a4eTy ¢ OLEHKOM:
1. MeHemKMEHT Kak Teopus, MpPaKTUKa M HMCKYCCTBO ympamieHHs. CyIIHOCTb YIpaBJICHHS.
OCoOEeHHOCTH YNPaBICHYECKON JIeATENFHOCTH B YCIOBUSAX MPOMBIIIIEHHOTO ITPOU3BOCTBA.
[Ipenmer yrpaBiieHYECKOH EATETHHOCTH.

2. OOmiast xapakTepUCTHKa OpraHH3allMd M €€ PEecypCcoB: JIOAM, TEXHOJIOTHsS, MaTepHalbl,
kanutai, nHpopmamus. IIpoctsie u cioxxuble oprannzanuu. @opMaibHble U HEPOpMallbHbIE
opranuzaiun. Kommepueckue 1 HEKOMMEPUECKUE OpraHu3altu.

3. OOmme acrekTel B paboTe PYKOBOIUTENS: COJCpKAHWE, POJH, (QYHKIUH YIPaBICHHUS.
WNudopmanroHHble, MEXINYHOCTHBIE POJIM PYKOBOJAWTENS, POJIH, CBSI3aHHbBIE C MPUHSATHEM
penieHui.

4. OO6mas xapakTepuUCTHKa OpraHU3aluu: TOPU30HTAIBHOE U BEPTUKAIBHOE pa3/ielieHne Tpyaa.
[Toapaznenenuss METAILTYPrUUECKOTO MPENPUSITHS: IEPENIEIbI, IIEXU, OTACIICHUS, YYaCTKH.
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Opranu3alliOHHO-TIPABOBbIE  OCHOBBI  JI€ATEIBHOCTH  IPOMBIIUIEHHBIX  MPEANPUSATHI.
TpynoBele u KpeauTHO-(PMHAHCOBBIE OTHOWIEHHs. [IpaBoBble OCHOBBI — yNpaBJIEHUS
opranu3zanueil. JInneHsnpoBanue u cepTuUIMPOBAHNE IEATEILHOCTH MPEATIPUATHH.
BuyTpeHHs4 cpena opranuzanuu. BHyTpeHHHE IEPEMEHHBIE KaK PE3yJIbTaT YIIPABICHYECKUX
peLIeHNI U UX B3aUMOCBS3b: 11€JIH, 331a4H, CTPYKTYPa, TEXHOJIOTHSL, JTFOH.

BuemnHsAs cpena opraHuzanuu. XapakTepucTHKa (aKTOPOB MPSIMOIO U KOCBEHHOI'O
BO3JICHUCTBUS: TOCTABIIUKH, IOTPEOUTENIN, KOHKYPEHTHI, 3aKOHOJATEIBCTBO, YPOBEHb
9KOHOMHMKH, YPOBEHb TEXHOJIOTUH, TPYIIIOBBIE HHTEPECHI.

CucteMHBIif Toaxo0 B yripaBieHHH. OyHKIIMOHATBHBIE 00J1ACTH 1EATEBHOCTH MPEIIPUATHSL:
MPOM3BOJCTBO,  Kommepuws, ¢uHaHcel, kaapel, HHWOKP. Ilpeanpustre  kak
counoTtexHuyeckas cucrema. [loacucremsl. @opmMupoBaHue OACUCTEM YIIPABICHHUS.
IIpon3BOACTBEHHBIE IPOLECCHI B YEPHOM METAUIyprMM M OCHOBHBIC IPUHUMUIBI HUX
OpraHM3aliM: CHelMadu3alus, [apajulebHOCTh, IPONOPLUOHAIBHOCTb, I1OTOYHOCTb,
HEIPEPBIBHOCTh, PUTMUYHOCTD, BOTIOLUOHHOCTD.

CrpyKkTypa ¥ BUJIbI IPOU3BOJACTBEHHBIX ITpoLieccoB. IIpocThie U Ci10KHbIE IPOU3BOICTBEHHBIE
IIPOLIECCHl. «Y3KHE» MeCTa IPOU3BOJICTBEHHBIX IIPOLECCOB M METOIbl MX YCTPaHCHMS.
[Ipon3BoiCTBEHHBIE TOTOKU U IPUMEHEHUE METOA0B JIOTUCTUKY JJIsl UX ONTUMU3ALUH.
«BplTankuBaromas» W «BBITATMBAIOIIAS»  CUCTEMbl  OPraHU3allUd  IPOM3BOCTBA.
BosmoxnocTu BHeapeHus cucteM «Touno-BoBpems» (JIT) Ha coBpeMEHHOM IpeapUSITHH.
TexHnueckoe HopmupoBanue. IIpouzBoacTBEHHAss MOLIHOCTD Npeanpusatus. HopMuposanue
TpyAa ¥ METOJBl ONTHMHU3AIMK HOPM Tpyaa. Meroasl HaOmoneHus: ¢dororpadus,
XpOHOMETpax, poToxpoHomeTpax. JKypHan HabI0AeHUH.

OyHKUMS TUIAHUPOBaHUA. MeToAbl SKOHOMHYECKOIO IUIAHUPOBAaHUS U IPOrHO3UPOBAHMSL.
AnbTepHAaTUBBl U BBIOOP CTpaTErMu, BO3ZMOXKHOCTH MCIIOJIb30BaHMs MaTpullbl bocToHCKOM
1§0)7%000158

busHec-niaH MHBECTULIMOHHOIO IIPOEKTa: CTPYKTypa U TOPAIOK €ro COCTaBJICHMS.
SWOT-ananus.

KanuranoBinoxxeHnuss Kak OCHOBHAas pPAa3sHOBUAHOCTh uHBecTHIMH. [IpoektnpoBanue
KalMuTaJOBJIOKEHUN: HOBOE CTPOMTEILCTBO, PACIIMPEHHUE, PEKOHCTPYKIMS, TEXHUUYECKOE
nepeBoopykeHue npoussoacta. TOO mpoekra.

KommMmepueckas olieHka HHBECTUIIMOHHBIX TPOEKTOB B UEPHON METAJTYPriUU B COOTBETCTBHH C
metoaukoir UNIDO. Iloka3arenu (uHaAHCOBOW YCTOWYMBOCTH HpPOEKTa: PEHTAOEIbHOCT,
000paunBaeMoCTh, TUKBUIHOCTD.

KoMmMmepueckas olieHKa MHBECTULIMOHHBIX IPOEKTOB B coOTBeTCTBUU ¢ MeToaukon UNIDO.
[Tokazarenn »¢(EeKTUBHOCTH NPOEKTa: TMEpPUOJ OKYMaeMOCTH WHBECTUIUH, YMCTHIN
JMCKOHTHPOBAHHBINA JOXO/, BHYTPEHHSI HOpMa MPUOBLIH MTPOEKTA.

Opranu3zaiys BHyTPU(PUPMEHHOTO MJIAHUPOBAHUS: TEKYIIEE U ONEPAaTUBHOE IIIaHUPOBAHUE.
IIpousBoacTBeHHas mporpamma. [Inansl-rpaduku: moonepanoHHble TpapUKH, CKOIb3SIINE
U TOCTOSHHO JeHcTByroue rpa@uku. YciaoBusi 0€3yObITOYHOCTH —IPOU3BOJCTBA.
IIpousBosacTBeHHass mnporpamMma U rpaduk 0e3yOpiTouHOCTH. Touka O0e3yOBITOYHOCTH.
MeTopl Map)KMHAJIBHOTO aHajdN3a U OCHOBBI MPHUHATHS KPATKOCPOUHBIX YIPAaBIEHYECKUX
pereHuii mo o0bemMaM MPOU3BOJCTBA MPOLYKIIUH.

OyHKIMS OpraHu3alus B3aUMOAECUCTBHUS Ha mnpeanpustuu. DopMHUpOBaHHE CTPYKTYPHI
OpraHu3ali M JeJerupoBaHue MoJHOMouHni. PopmMHpOBaHHE MATPUYHBIX (MPOEKTHBIX)
OpPraHMU3AIMOHHBIX CTPYKTYP B YCIOBUSX BHEAPEHUS HHHOBAIIMOHHBIX pa3pabOTOK.
@yHKIMST MOTHUBALlUM TNEepcoHana. MeToapl yIpaBleHHsS IEPCOHAIIOM M MaTepHAIBHOE
CTUMYJIMPOBAaHUE B YCIOBUSX OCHOBHBIX I[€XOB METalypruuyeckoro komonnara. CynHocTh
COJIEPKATENBHBIX U MTPOLECCYATbHBIX TEOPUH MOTHBALIMM B MEHEKMEHTE.

Opranu3zaiys U IIaHWPOBaHUE OIJIaThl TpyAa. Ponb 1 3HaueHue TaprupHON CUCTEMBI OTLIAThI
TpyZaa. @oHbI OIIaTHI TPYa ¥ 3aTPAThI IPEATIPUATHUS.

OO6mas xapakTepucTika (GOpM U CUCTEM OIUIAThl TPYJa: CUCTEMbI TOBPEMEHHOM U clieIbHON
¢dop™m ornatel Tpyda. YCIOBUS U OCOOEHHOCTH NMPUMEHEHUS PA3IUYHBIX CHCTEM OILIAThI

Tpyna.



23.

24.

25.

26.

217.

28.

29.

30.

31.

32.

33.

34.

35.

Konrpons kak ¢yHkums ympasieHus. Poib KOHTpodst B oOecredeHUH pe3yibTaToB
nearenbHoCTH. [IpenBapuTenbHbIN, TEKYIIMHA M 3aKIIOYHUTENbHBI KOHTPOJb B YCIOBHUSIX
HpEaIpUATUSL YEpHOU METAJLIyPIrUM. VYipaieHYeCKHui KOHTYD.
HHpopMalmoHHO-yIPaBIISIOIINE CUCTEMBI.

Ponp cBA3yOmMX IIpoLIECCOB B YOPABJICHUHU: KOMMYyHHMKalMM. DBeprukanbHele U
rOpU30HTaNIbHBIE KOMMYHMKanuu. Opranuzanus oOMeHa MH(OpMalueil Ha MpOU3BOJCTBE.
Ocob6ennoctu npumenenus [T-TexHOTOTHiA.

Ponp cBA3yromMX MpoueccoB B YIPABIECHUU: IPUHATHE PELICHUN. 3alIpOrpaMMHUPOBAaHHBIE U
HEe3alporpaMMHUpOBAaHHbIE pElICHUs. PellleHus, OCHOBaHHbBIE HA CYXIEHUAX (IPKCIEPTHBIM
MeToA). PaunoHanbHble pellleHMs: JUarHOCTUKA MpPOOJIEeMbl, OFpPaHUYEHUS U KPUTEPHH,
OTIpeJIeJIeHUE U OLIEHKA aJIbTepHATHUB, BEIOOP aJbTEPHATHUB.

Opranu3anus 1 IIaHUPOBaHNE CHAOXKEHNUs, IPOU3BOJCTBA U peaiu3aliy MPOAYKLIUU. Bubl
CBIPBSI, MAaTEPUAJIOB, TOIUIMBA, IPOIYKIIMHU U OaJlaHC IPOU3BOICTBA.

OO1w1ast xapaKTepUCTHKa MapKETUHIOBOM AEATENBHOCTH KaK MCXOIHOIO 3Tala IJIaHUPOBAaHUS
B YCJIOBUSIX MPENNPUATHS YepHOU MeTauryprun. @opMupoBaHue cOBITOBOM CTpaTeTrnu.
IIpon3BoacTBEHHBIE 3aM1achl: TEKYIIMH, CTPaXOBOW U MOArOTOBUTEIbHBIN 3anac. TpaH3uTHbIE
u  ckianckue  ¢Gopmbl  cHaOxeHus. Vcmonmp3oBaHME ~ METOJOB  JIOTHCTUKH  JUIS
COBEpLICHCTBOBAHUS  MaTEpUAIbHBIX  IIOTOKOB Ha  NpPeNNpuUATHH. Bo3moxkHOCTH
ncnons3zoBanus cucreM MRP, MRP II, ERP Ha coBpeMeHHOM IIpeAnpUsITHH.

Ponp mapkeTuHra B moBbllleHUH 3()(EKTUBHOCTH COBITOBON JesTenbHOCTH. KHU3HEHHBIN
uuki ToBapa. CerMeHTHpPOBAHME pPBIHKA U IMO3ULMOHMpOBaHHE ToBapa. «Hwuima» phiHKa.
Komnnekce mapketusra. KOHKypeHTOCIIOCOOHOCTh TOBApOB.

Ponp kadyecTBa TOBapOB B MOBBIIIEHMH MX KOHKYPEHTOCIOCOOHOCTH. CHCTEMBI KayecTBa.
Cranpaptel kauectBa nokosienuss UCO 9000 u MCO 14000. Pons nHHOBaLMi B pa3BUTUU
COBPEMEHHOIr'0 NPEANPUATUS U COBEPILIEHCTBOBAHMHU KauyeCTBAa U KOHKYPEHTOCIIOCOOHOCTU
npoaykuuu. Ponp u 3nauenue CALS-TexHOI0TUI.

CucreMbl KayecTBa Ha COBPEMEHHBIX NMpeAnpusATUusaX. Meroasl TaryTu, «KpyKKu» KauecTBa,
cucreMa «HOJb JedeKToB», LenHas peakuus Y.D.Jlemunra, Bceobuiee ynpaBieHue
kadectBoM (TQC), BeceoOmuit menemxmenT kadectBa (TQM).

Ponp yenoBeueckoro QaxkTopa B OpraHu3allu: MOBEICHYECKHH MOAXOJ B YIPABICHHH.
[loBeneHre OTHENBHBIX JIOAEH M TMOBEACHME JIOJEH B rpynmnax Kak (pakTop MOTHBAIMH
IIepCcoHaIA.

PykoBoncTBO M ympaBieHue: oOmias XapakTepucTuka (opM BJIaCTH W BIUSHUSA B
opranuzanuu. Vcrnosnbp3oBaHuEe METONOB YOESKICHHS W METOAOB y4yacTHs MOJYMHEHHBIX B
YIPaBJICHUU OPraHU3ALACH.

JIunepcTBO M CTWIIb PYKOBOACTBA. cnonp30BaHNE yIIPABIEHYECKOM  PEIIETKH
binelika-MyTton u Mogenu Xepcu-bianmapa Juist BBIABJICHHS ONITUMAJIBHOTO CTHIISL IUAEPCTBA
PYKOBOIUTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHAA.

OcCHOBHbIE HANpaBiICHHUs] HHHOBAIMOHHOTO pa3BUTHUS MPEANPHUSATHH B COBPEMEHHBIX
YCIIOBUSIX.



IIpunoxenne 2

OIICHO‘IHLIG cpeacrea AJisi IPpOBEACHUSA l'[pOMC)KyTO‘lHOﬁ arrecranum

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS MPOMEKYTOUHON aTTecCTAlNM:

Kon WNHpukaTop nocTuxkeHus
OneHouHsble CpeacTBa
HUHIMKATOpa KOMIIETCHIINH
OIIK-9: CmnocoGeH OpraHM3oBbIBATH Pad0Ty M  YHNPaBJIATH KOJNJIEKTHBOM IIPOM3BOJCTBEHHOIO TMOApPAa3JdejeHUsl OpraHu3aunui,

OCYHICCTBJIAIOIINX N€ATCIbHOCT B o0J1acTn CTPOUTECJIBCTBA, )KUJIMITHO-KOMMYHAJIbHOI'0 X03siicTBAa H/HJIH CTpOHTeJIbHOﬁ HHAYCTPHH

OIIK-9.1:

HpI/IMeHHeT 3HaHUsg B 00J1aCTH

[TPOU3BOJICTBEHHOTO
MEHEPKMEHTa ISl PelIeHHUS
BOIIPOCOB OpraHu3aIu
PaboThI u yIpaBJICHHUS
KOJIJICKTUBOM
MTPOU3BOJICTBEHHOTO
[0/1pa3IeJIeHUs

Ilepeuenb TeM /Jid TMOATOTOBKU K 3a4eTy C OIEHKOW 1o aucuuiuinhe «[Ipon3BoacTBEHHBIN
MCHCIIDKMCHT)).

36.

37.

38.

39.

40.

41.

A2,

43.

MeHeKMEHT Kak Teopus, IPAKTUKA U UCKYCCTBO ynpasieHus. CylnHocTh ynpaieHus. Oco0eHHOCTH
YIPABJICHUYECKOM  JEATENBHOCTH B YCIOBHMSAX  IPOMBINUIEHHOrO  Ipom3BoAacTBa. IIpenmer
YIIPaBICHYECKON AEATEIbHOCTH.

OO0mas xapakTepucTUKa OpPraHu3allid U €€ PEecypcoB: JIIOJU, TEXHOJIOTUS, MaTepUallbl, KamuTal,
uHpopmanus. IIpocteie u cioxHble opranuzanuu. dopmanbHble U HePOpPMaJIbHBIE OpraHU3ALUU.
Kommepueckue n HekoMMepUeCcKue OpraHu3amum.

OOmme acnekTsl B paboTe pPYKOBOAUTENSA: COJAEpXKaHHWe, POy, (QYHKIUHA  YIIPaBJIEHUS.
NudopmaninonHbie, MEXINYHOCTHBIE POJIM PYKOBOAUTES, POJIU, CBA3AHHBIE C TIPUHITHEM PEILICHUH.
OOmast xapakTepUCTHKA OpraHu3alMy: TOPU30HTAIBHOE U BEPTHKAIBHOE pa3JielieHue Tpyaa.
[Tonpasaenennss METALTYprudecKOro NPEANPUATHS: IEPEIEIbL, IEXHU, OTACICHUS, YYaCTKH.
Oprann3alliOHHO-TIPABOBBIE OCHOBBI JIEATENBHOCTH NPOMBILUIEHHBIX NpeAnpuatuil. Tpynossle u
KpeaUTHO-(UHAHCOBbIE OTHOLIEHU. [IpaBoBbIE OCHOBBI yIpaBiieHUs opranuzanueit. JIunenzupopanne
U cepTU(PULHPOBAHUE NESITEIBHOCTH MPEIIPUATHHA.

BnyTtpenHss cpena opranusanyuy. BHyTpeHHUE IEpEMEHHBIE KaK Pe3yibTaT YIPABICHYECKUX PEIICHUH]
U X B3aMMOCBS3b: LIE€IIH, 3a/1a4U, CTPYKTYpPa, TEXHOJIOT U, JIFOIH.

Buemnsis cpena opraHuzanuu. XapaKTepUCTHKa (aKTOPOB MPSIMOrO M KOCBEHHOT'O BO3JCHCTBUS:
MOCTaBIIMKH, TOTPEOUTENH, KOHKYPEHTBI, 3aKOHOJATEIbCTBO, YPOBEHb JSKOHOMHUKH, YPOBEHH
TE€XHOJIOTMH, TPYIIIOBBIE HHTEPECHI.

CuctemHbIf moaxox B ynpaBieHUU. DYHKIMOHANbHbIE OOJIACTH JEATENBHOCTH MPEAIPUATHSL:
MPOU3BOJICTBO, KoMMepuusi, ¢uHaHcel, Kaapbl, HUOKP. Ilpeanpusitue kak couumoTexHUYecKas
cucrema. [loncucremsl. DopMHUpOBaHUE NTOACUCTEM YIIPABICHUS.
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A4,

45.

46.

AT

48.

49.

50.

o1.

52.

53.

o4.

[Ipon3BoCTBEHHBIE MPOLECCH] B YEPHOM METAJUIYPrMHM M OCHOBHBIE NPUHLIMIIBI UX OpraHU3alUM:
CHELMAIN3alNsA,  NapajulebHOCTh,  MPONOPLHUOHAIBHOCTb,  IIOTOYHOCTb,  HEIPEPBIBHOCTD,
PUTMHYHOCTb, IBOJIFOLIMOHHOCTb.

Crpykrypa M BHABI INPOM3BOACTBEHHBIX IpoueccoB. [IpocTeie M CIIOXHBIE NPOU3BOICTBEHHBIC
IIPOLIECChl.  «Y3KHE» MeCTa MPOU3BOACTBEHHBIX IIPOLIECCOB U  METOJIbl HMX YCTPaHEHUS.
IIpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY JJIS UX ONTHUMH3ALH.
«BblTankuBaromas» M «BBITACMBAIOLIAS» CHCTEMbl OpraHU3allMy IPOU3BOJCTBA. Bo3zmoxxHOCTH
BHeapeHust cucteM «Touno-BoBpems» (JIT) Ha coBpeMeHHOM MpepUATHH.

Texunueckoe HopMmupoBanue. [Ipon3BoacTBeHHas MOLHOCTD npennpusTus. Hopmuposanue tpyna u
METOAbl ONTHUMH3ALMU HOPM Tpyda. Meronsl HaOmroaeHus: Qotorpadus, XpOHOMETPaK,
dotoxpoHomerpax. XKypHasl HaOIIOICHUH.

OyHKIMS IUIAHHPOBaHMsA. MeToabl SKOHOMMYECKOTO IUIAHWPOBAaHUS U NPOTHO3UPOBAHUS.
ANBTEpHATUBBI U BBIOODP CTPATETHUH, BOZMOKHOCTH HCIIOJIB30BAHUS MAaTPHUIIBI BOCTOHCKO# rpybl.
busHec-naH MHBECTULIMOHHOTO MTPOEKTA: CTPYKTYpa U MOpsAoK ero cocrasieHus. SWOT-ananus.
Kanuranosnoxenus Kak OCHOBHAsl Pa3sHOBUIHOCTH VHBECTHIIH. IIpoexTupoBanue
KalUTaJOBJIOKEHNUN:  HOBOE  CTPOUTENBCTBO, PACHIMPEHUE, PEKOHCTPYKLHSA, TEXHHYECKOE
nepeBoopyxeHue npoussoacTsa. TOO mpoekra.

KomMMmepueckass oOI€HKa HWHBECTHIMOHHBIX IIPOEKTOB B COOTBETCTBMM ¢ Meroaukod UNIDO.
IToxa3zaTenn pUHAHCOBOM yCTOMUMBOCTH MPOEKTA: peHTA0EIbHOCTh, 000PaYNBAEMOCTb, JIUKBHIHOCTb.
Kommepueckast olleHKa WHBECTHIIMOHHBIX TPOEKTOB B cooTBeTcTBUU ¢ Metoaukord UNIDO.
Ilokazatenn  3¢ddekTuBHOCTM  MHpPOEKTa:  MEpUuoJ  OKYNaeMOCTH  WHBECTMLUM,  YHUCTBIH
JUCKOHTUPOBAHHBIN 10X0J, BHYTPEHHSS HOpMa IPUOBLIN IPOEKTA.

Opranu3anuss BHYTPU(QHUPMEHHOTO IUIAHUPOBAHMA: TEKyIlee M OINEpaTUBHOE IIJIAHWPOBAHHE.
[IpousBoncTBeHHass nporpamma. llnanbl-rpaduku: moonepanvoHHbIE TpadUKH, CKONB3SIIUE U
MOCTOSIHHO JIeHCTBYIOIIME TpaduKu. YCIoBUS 0e3yObITOYHOCTH MPOM3BOACTBA. I[Ipon3BOJACTBEHHAS
nporpaMma u rpapuk 6e3yObITouHOCTH. Touka 6e3yObITOUHOCTH. MeToAbl MapKUHAJIBHOTO aHallu3a U
OCHOBBI TPUHATHUS KPATKOCPOUHBIX YIIPaBIEHYECKUX PEIICHUN 110 00beMaM MTPOU3BO/ICTBA MPOAYKIIUH.
OyHKIMS OpraHu3alys B3auMoIeHCTBUS Ha peanpuatun. @opMUpoBaHHUE CTPYKTYPhl OpraHU3aliy U
JenerupoBanue noyiHoMounidt. @opMupoBaHre MaTPUYHBIX (IPOEKTHBIX) OPraHU3ALMOHHBIX CTPYKTYP
B YCJIOBUSIX BHEJIPEHHS] MHHOBAIIMOHHBIX Pa3paboToK.
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95.

56.

o7.

58.

59.

60.

61.
62.

63.

64.

65.

@yHKIMS MOTUBALMU lepcoHaa. CyIIHOCTb COJIEPKaTENbHbBIX U IPOLIECCYaIbHbIX TEOPUN MOTUBALIUY
B MEHEI)KMEHTE.

Opranuzanus ¥ IUIaHUPOBaHKUE OILIATHI Tpyna. Ponb u 3HaueHne TapupHON CUCTEMbI OIUIATHI TPY/a.
@DOoHJBI OIUIATHI TPYZAA U 3aTPAThl IPEIIPUATHSL.

OOmast xapakTepucTuka (OpM U CHUCTEM OIUIATHI TPYAA: CUCTEMBbl IOBPEMEHHOM M CIEIBbHOU (GopM
OIJIaThl TpyAa. Y CIOBUSA U OCOOCHHOCTH IPUMEHEHHUS PA3IMYHBIX CUCTEM OIUIAThI TPY/a.

Ponp cBs3yromux MOpoleccoB B YIpaBIEHUMHM: KOMMYHHMKAlMu. BepTukaabHble U TOPU30HTAJIbHbBIE
KoMMyHUKaiuu. Opranuzanus oOMeHa nHpopmanuel Ha nmpou3BojacTBe. OCOOEHHOCTH MPUMEHEHHS
IT-TexHonorui.

Ponp cBA3yromMX MpOLIECCOB B YINPABICHUHU: IPHUHATHE PEUICHWH. 3anporpaMMHUPOBAHHBIE U
HEe3alporpaMMHUpOBaHHbIE pelleHMs. PeleHusi, OCHOBaHHbIE Ha CYXJIEHUAX (SKCIEPTHBIA METON).
PanmonanbHble peleHus: AMarHoCTUKa poOIeMbl, OTPaHUYCHUS U KPUTEPUH, ONPEEIICHUE U OLICHKA|
aJIbTEpHATHUB, BHIOOP aJIbTEPHATHUB.

Opranu3anus ¥ MJIaHUPOBAHUE CHAOXKEHMsI, IPOM3BOJICTBA U peaIu3alMy NPOAYKIMH. BUsl ChIpbs,
MaTepUasoB, TOIIMBA, IPOAYKLHUU U OajJaHC MPOU3BO/ICTBA.

OO1m1ast xapakTepUCTHKa MapKETUHIOBOM. DOpMUpOBaHe COBITOBOI CTpaTeruu.

[Ipon3BOACTBEHHBIE 3amachl: TEKYIIUH, CTPaXOBOW M IOATOTOBUTEIBHBIM 3amac. TpaH3uUTHBIE H
ckinaackue (opmbl cHaOxkeHus. lcrosnb30BaHHE METOAOB JIOTUCTHKHM Uil COBEPLICHCTBOBAHMS
MaTepHuaibHBIX IIOTOKOB Ha Ipeanpusatiyi. Bosmoxunoctu ucnons3oanus cuctem MRP, MRP II, ERP
Ha COBPEMEHHOM IPEANPHUSITHH.

Posnb MapkeTuHra B noBbIIeHUH 3G (HEKTUBHOCTH COBITOBOM AeaTenbHOCTH. JKU3HEHHBIH LUK TOBapa.
CermeHTHpOBaHME pPbIHKAa U MO3ULIMOHMpOBaHUE ToBapa. «Huma» peiHka. Kommekc mapkeTHHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB.

Ponp xauecTBa TOBapoOB B MOBBILIEHUH UX KOHKYypeHTocrocoOHocTH. Cuctemsl kauecTBa. CTaHAAPTHI
kauectBa mnokoseHus MCO 9000 u MCO 14000. Ponp wHHOBanuié B pa3BUTHU COBPEMEHHOTO
MPEeANpHUATHS U COBEPUICHCTBOBAHWM KayecTBa U KOHKYPEHTOCIOCOOHOCTH MpOAyKIuH. Ponb u
3HaueHue CALS-texHonorni.

Cucrembl KayecTBa Ha COBPEMEHHBIX npeAanpuatusax. Metoasl TaryTu, «kpy»KKu» KauecTBa, CUCTEMA]
«HONb JNedekToB», uenHas peakuus Y.O.Jlemunra, BceoGmee ymnpasienue kauectBoM (TQC),
Bceeobuuit menemxmenT kauectsa (TQM).




Kon Nuaukatop 1oCTHREHUS

O1eHOYHEIE cpe€acTBa

WHJAKATOpa KOMIIETEHITUH
66. PykoBO/JICTBO M ympaBieHue: 00Imas XapakTepuCTHKa (OpPM BJIACTH W BIUSHUS B OPTraHHU3AINH.
Hcnonb30BaHne METOA0B YOSKICHUSI U METOJIOB YUaCTHs [TOAYMHEHHBIX B YIIPABJICHUN OpraHu3alueH.
67. JIunepcTBO M CTUIIb PYKOBOJICTBA. Mcronb30Banue ynpaBieHyeckoi — pemeTku brielika-MyToH ¢
Mozaenu Xepcu-braHmapa s BBIABICHHS ONTHUMAJIBHOTO CTWJIA JIMAEPCTBA PYKOBOIUTENS MJis
KOHKPETHOT'O YPOBHS Pa3BUTHS IIEPCOHAIIA.
68. OcHOBHBIEC HAIIPABIICHUS MHHOBAIIMOHHOTO PA3BUTHUS MPEANPHUATHI B COBPEMEHHBIX YCIOBHSX.
[IpoBepouHEbIl TECT:
Bonpocsl OTBeTHI
84 Kak HaszmIBaeTCs rpyImma JrOACH, NesATeIIbHOCT
KOTOpBIX CO3HATEJIIbHO KOOPAMHHUPYETCS IS
JOCTHKCHHS O0IIMX 3HAUYMMBIX LeJIei
8] Kakx mnpuHATO Ha3pBaTh NpEIIOTIAraeMbIi
pe3ynbTaT JAEATEIbHOCTH OpTaHu3alud WIH
JKeJJaeMOoe KOHEYHOE COCTOSIHHSI OpraHu3aliu
84 Kakast xapakTepucTHKa CIOXXHOW opraHuzauuu | A. Habop B3anMocBs3aHHBIX LeNieil opraHu3auu
cuntaercss Hambonee BaxkHOM B Teopuu | b. Hammume HegopmanbHbIx rpym
YIIpaBJICHUS B. HaGop pecypcoB pa3jin4HbIX BUIOB
I'. bonp1asi YUCIEHHOCTh PAOOTAIOLINX
89 Kakue Buzmel pecypcoB wucnonbdyrorces s | A. Llenu u 3agaun opranuzaniu
XapaKTEPUCTUKU  CIOXHOW opranmsauuu B | b. Jlronu
TEOPUU U IIPAKTUKE YIIPABICHUS B. Bremnss cpena
I'. KommyHukanum
8¢ Kakx nHa3pIBaeTCsi OTHOCHTENHHO 00OcoOneHHas | A. OyHKIMOHANBHAS 001aCcTh
4acTh OpraHM3aIly, Beimonasomas | b. Cucrema
cnenupuueckue  3aganus u  uMetomas | B. [Toxpasnenenue
ceunpuIecKue Lesn I'. louepHee npeanpustue
8] Uro cocraBiser cymHocTh  ynpasieHus | A. Kontpons
CIIOKHOW opraHuzanued (BoiOpath Hambosee | b. PykoBomcTo
MIPaBUJIbHBIA OTBET) B. Koopaunanus
I'. JIugepctBO
8¢ PykoBoauTe M KaKOro YPOBHS MMEIOT B CBOEM
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MOJYMHEHUH  TOJNBKO  HEMOCPEICTBEHHBIX
HCIIOJIHUTEIIEH
8¢ Kakum HOPMaTHUBHBIM aKTOM
PETIaMEeHTHPYIOTCS
HHCTUTYLMOHAJILHO-TIPABOBbIE bopmbl
opranuzanuii B PO
9( Vkaxure TUIBI OpraHU3allMii, OTHOCAIIMXCSI K | A. YupexacHue
HEKOMMEPUYECKUM OPTraHU3aLUsIM b. YHaurapHoe npennpusitie
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE 0OIECTBO
9] Vkaxknre TUNBI OpraHU3alWiA, OTHOCSIIMXCS K | A. Accolmanus mpeanpuHuMaTeneit
KOMMEPYECKUM OpraHu3alusiIM b. I[loTpeburenbckuii KOOIEPaTHB
B. OtkpsiTO€ aKIoHEpHOE 00IIECTBO
r. O06miecTBO c OTrpaHUYEHHOM
OTBETCTBEHHOCTHIO
91 Uro sBisieTcs BBICIIMM OpPraHOM YyHOpasieHus | A. I'eHepalbHbBII JUPEKTOD
OTKPBITBIM aKI[HOHEPHBIM OOIIECTBOM b. Ilpencenarens [Ipasnenus OAO
B. Coset nupexTopos
I'. O61ee coOpaHue akIMOHEPOB
9] Uro sBisieTcs BBICIIMM OpraHoM ynpasieHus | A. [eHepalbHBII JUPEKTOP
3aKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasierus 3A0
B. Coset nupexTopos
I'. O61ee coOpaHue akIMOHEPOB
94 YkaxuTe HHCTUTYIIMOHAIBHO-TIPABOBYIO (OpPMY
OpraHuzaluy, IIeHHbIe OyMmMaru  KOTOpOii
cB000JHO 0OpamaoTcs Ha YOHI0BOM PHIHKE
9% VkaxuTe HHCTUTYLHOHAIBHO-IIPABOBYIO (GOpPMY
OpraHu3alyy, B COCTaBE KOTOPOH HMMEIOTCS
BKJIQTYUKH
9¢ YkaxuTe MHCTUTYLHOHAIBHO-IIPABOBYIO (GOPMY
TOBapHIIECTBA, B cocTaBe KOTOpPOTO
OTCYTCTBYIOT BKJIQJIUUKH
9] YkaknTe HHCTUTYIHOHAIBHO-IPABOBYIO (hopMy
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OpraHu3allyi, YIaCTHUKU KOTOPOH HE OTBEYAIOT
o ee 00s3aTeIbCTBAM M HECYT PHUCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHBIX Oymar

9¢ YkaxuTte HHCTUTYIIMOHATBHO-TIPABOBYIO (hOPMY
OpraHu3alli, YIaCTHUKU KOTOPOU HE OTBEYAIOT
o ee 00s3aTeNIbCTBAM M HECYT PHUCK YOBITKOB B
pa3Mepe CBOMX BKJIAJIOB
94 VkaxxnTe MHCTUTYLIMOHAIHLHO-TIPABOBYIO POpPMY
XO3SIICTBEHHOT0 O0OIIECTBA, Y4aCTHUKUA KOTOPOH
HECYT COJHMIApU3UPOBAHHYIO OTBETCTBEHHOCTh
o 00s3aTeNIbCTBAM, KPAaTHBIM  CTOMMOCTH
CBOET0 BKJIaJa
1( YkaxxuTe HHCTUTYIHOHAILHO-TIPABOBYIO (popMy
OpraHu3aluu, SIBJISIFOLLICHUCSI JiepKaTenemM
KOHTPOJIBHBIX TAKETOB aKIWH (I1aeB, JT0Jei)
1( Kakue nepemeHnHsle (paxTopbl) XapakrepusyioT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CPENy OPraHU3aLuU b. Pecypcel opranuzanuu
B. I'opuzoHTansHOE pasieieHue Tpyaa
I'. ConmanpHag moacucTeMa
1( Kakue QakTopsl XapakTepu3ylOT BHEUIHIOK | A. 3aKOHOJIATEIHCTBO
cpely opraHu3aluu b. CobpITHs B IpyruX cTpaHax
B. I'pynimoBsie HHTEpECHI
I'. OpranuzanuoHHas KyJbTypa
1( Kakoii TEPMUH HCIIOJIB3YETCS st | A. KommyHUKaun
XapaKTEePUCTUKU paboThI, BeImonHsiemoit | b. dyHknuonanbpHas oonactb
OTACNBHBIM IOJpa3iesieHreM ajst opranuzanuu | B. Koopannanus
B 1IEJIOM I'. Cnenmnanusamnus
1( Kakoii Tepmun ucnons3yercs uist obo3Hauenus | A. llltatHoe pacrincanue
MaKCUMaJbHOTO 4YHcia JiML, noaunHeHHbX | b. HopMmaTuBHas uncneHHOCTD
onHOMY pykoBoauTento (it ¢opmupoBanusa | B. Hopma ynpasnsemoctu
CTPYKTYPBI OpPTaHHU3AIINHN) I'. Hopma tpyna
1( Kakoii Tepmun ucrons3yercst 1yt obo3HaueHust | A. Lenpb
OpeanucaHHoON paboThl, KoTopasi JoJbkHa ObITh | b. 3agaya




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

BBITIOJIHEHA 3apaHeC YCTAaHOBJICHHBIM CITI0co00M
B 3apaHeC OTOBOPCHHBLIC CPOKU

B. JomkHOCTHAsI MHCTPYKLUS
I'. Ciry>xe0Hble TOITHOMOYUS

1( Kakoii TepMun ucmons3yercst s o0o3HaueHus | A. TexHomorus
crocoba peoOpa3oBaHuUs ncxonuoro | b. 3agada
MaTepHaja B TOTOBYIO IPOIYKIIHIO B. Crpykrypa
I'. BuyTpenHss cpena
1( Kakoit w3 dQakropoB BHyTpeHHedl cpenbl | A. KoopanHanus
OpraHu3allu B TEOPUH U MpaKTUKe ynpasienus | b. Llexu opranuszaunu
CUMTAETCS HEHTPAILHBIM (PAKTOPOM B. JTIronu
I'. CtpyKTypa opranuzauuu
1( Kakue u3 mepeuncneHHbix (paxtopoB BHemHeH | A. [loctaBmmkn
cpenpl opraHuzanuu oTHocsTcs K (akropam | b. CocTosiHue 5SKOHOMUKH
MPSIMOTO BO3JEHCTBUSA B. KonkypeHnTsl
I'. YpoBeHb pa3sBUTHUS TEXHUKU B CTPAHE
1( Kakue n3 mepeuncieHHBIX (QakTOpoB BHemHeW | A. ['pynmoBeie HHTEpECH
cpeapl opraHuzanuu oTHocsTcs K (akropam | b. Ilotpeburtenu
KOCBEHHOI'O BO3JIEUCTBUS B. Ilonmutnueckue u3MeHEeHUA
I'. TpynoBeie pecypchl
1] Kaxoii TepMuH ucrionb3yetcs s o0o3Hadenus | A. [Ipomecc
LIEJIOCTHOCTH, COCTOsiIed M3 Heckoibkux | b. Cucrema
B3aMMOCBSI3aHHBIX U B3aMMO33aBHCHUMBIX YacTel, | B. ['opu3oHTanpHOE pasnenenue Tpyaa
Kakaas W3 KOTOpbIX BHOCHT Bkiax B | . CTpykTypa
XapaKTEPUCTUKH LIEIOTO
1] Kakue ocHoBHble (¢yHKIUK ympasieHus | A. PykoBoacTBo (JiugepcTBo)
paccmarpuBaioTcss B paMmkax mnporueccHoro | b. Koopannarus
[IO/IX0J1a K YIIPABIICHUIO B. PacniopsaurenscTBo
I'". MoTtuBanus
1] Kakoit Tepmun wucnonp3yercss B Teopun u | A. KoopauHamms
NpakTUKe ympaeieHus A oOo3HaueHus | b. ®yHkumnonanbHas obnactb
opraHuzanuu mnpouecca ooMena umHpopmauueit | B. KommyHukanun
HA NPENNPUATUI I'. PaciopsauTenscTBO
1] Kakoiif TepMUH HCTIONB3yeTCsl 1 o0o3HadeHws | A. [Ipon3BoaCTBEHHBIN mporiecce

BpEMCHH, B TCYCHHC KOTOPOI'O HCXOI[HLIﬁ

b. TexHosorn4eckuii mporece
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WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

MaTepua MPOXOIUT BCe CTaauu 00pabOTKH O
TOJTyYEHUS TOTOBOM MPOIYKIIUU

B. INomHpli UKt
I'. ITpon3BOACTBEHHBIN HUKII

17 Yro w3 mepeuncieHHoro oTHocutcs K | A. KoHtpois
CBSI3YIOIIMM MPOIECCaM B OpraHU3aluu b. Koopaunanus
B. ITpunsitue pemeHuit
I'. PaciopsaantensCcTBO
1] Kakue KOMMYHHMKallMM W3 TMepeYucieHHbX | A. OT4eTHOCTD
OTHOCATCS K  BHEIIHMM KOMMYyHHKamvsM | b. ['opu3oHTanbHbIE KOMMYHHKAIMH
OpraHu3anuu B. HedopmanbHbie KOMMYHUKAIIH
I". CMeHHO-BCTpeuHbIe COOpaHHus
1] Kakne KOMMYHUKallMd U3 IepednucieHHbx | A. CeMHHApHI
OTHOCATCSI K BHYTpeHHUM KoMMyHukamusM | b. Tenedonnsie neperoBopsr
OpraHH3alun B. CenexropHoe coBemianue
I'. ®opmanbHbIe YUHAHCOBBIC OTYETHI
1] Yro otHOCHTCS K Oa30BBIM 31eMeHTaM nporecca | A. KogupoBanue u BRIOOp KaHana
KOMMYHUKAIIUI B OpraHu3aliuu b. dexonupoBanue
B. Kanan nepenauu unpopmaum
I'. llepenava napopmaryn
1] YUro BXOAWT B COCTaB OCHOBHBIX 0JTamoB | A. 3apokJeHHe HaeH
mporecca nepeaadn nHpOpPMAITUH B | b. OOparHas cBsi3b
OpraHM3alyu B. OtnpaBurens
I'. Tlonyyatenb
1] Vka3zatp po0IeMBI MEXJINYHOCTHBIX | A. CeMaHTHUYECKUE TPYTHOCTH
KOMMYHUKaIMi B OpraHU3aluu B. TexHudeckue npodieMsl
B. IIpoGiieMbl KOOpAMHALIUT
I. HeynosnersopurenbHas CTPYKTypa
OpraHM3alyn
17 VYkazath MPOOIEeMBI opraHu3alMoHHbIX | A. H(pOpMalMOHHbBIE IEpErpy3KU
KOMMYHHKAIIU{ Ha MPEANPUITUAX b. CemanTnueckue TpyAHOCTH
B. IIpumenenue COBPEMEHHBIX

WH(POPMAIIMOHHBIX TEXHOJIOTUH
I'. IlpeaBapurenbHOoe MNpPOSICHEHUE HIEH Hepen
HA4aJIoM COOOIIEHHS




Kon
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WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

17 Yro mpuHATO MOHUMATH MOX ympaBieHdeckuM | A. DopMupoBaHUe MIAHOB PaOOTHI

pelienuemM b. BeiOop 13 anbTepHaTuB
B. INon6op BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. JlenerupoBaHue NOJTHOMOYMI

17 Kak Ha3bIBACTCSA Pa3HOBUAHOCTH | A. IHTYHTHBHEIE pEIICHUS
YIIPaBIECHYECKUX peuieHui, koropsle | b. HezanporpaMMupoBaHHbIE PELLICHHUS
NPUHUMAIOTCSA B HECTAHAAPTHBIX CHTyalMsAX U | B. AnbTepHaTHBHBIE pelIeHUS
COmpsbKeHbl ¢ gaeiictBueM  HeusBecTHBIX | I'. HectanpaptHble pereHus
(dakTopoB (BbIOpaTh HauboJiee MPaBUIbHBIM
OTBET)

17 Kax Ha3pIBarOTCS yIpaBiICHUYECKHE peIIeHus, | A. AJbTepHATHBHBIE PEIICHUS
OCHOBaHHBIC Ha OOBEKTHMBHBIX aHaIUTH4ecKuX | b. Pemenus, ocHOBaHHbIE Ha CYXACHUIX
OLICHKaX B. PanmonaneHble penieHus

I'. 3amporpaMmMupoBaHHbIE pEHICHUS

17 K xakoMy U3 3TamoB palMoHaiIbHOTO pemeHus | A. /lnarHoctuka mpooieMsr
OTHOCHTCA Tporeaypa cbOopa u aHamuza | b. @opmynupoBka orpaHHYeHUN U KPUTEPHUEB
peNeBaHTHOM HHGOPMAITUU B. Onpenenenne anpTepHATHB

I'. Beibop anpTepHaTuB

17 K xakoMy W3 3TanoB palMoOHaJIbHOrO pemieHus | A. @opMynnpoBKa OrpaHHYCHUIN U KpUTEPUEB
OTHOCHUTCS TIpolleAypa mojdopa BO3MOXHBIX | b. Onpenenenve anpTepHaTUB
IyTel ycTpaHeHus MpoOIeMbl B. Onenka anpTepHaTuB

I'. Beibop anpTepHaTHB

17 Kak npuHATO Ha3bIBaTh OCHOBHYIO 00IIyI0 1eib | A. CTparerus opraHu3anuu
KOHKpPETHOM OpraHM3alum, yeTko | b. TakTuka opranuzaiuu
BBIPAXKAIOIIYIO0 IPHUYUHY €€ CYIIECTBOBAHHS B. Muccus opranusanuu

I'. TlonuTuka opranuzanuu

17 Kakue MHCTpYMEHTHI TPUHSITO UCIONL30BaTh B | A. ®oroanmapar
nporenype Qotorpadun npowussojacteHHoro | b. Kunokamepa
npouecca B. Yacn

I'. Cexynagomep

17 Kakue MHCTpYMEHTHI NPUHSITO UCIONL30BaTh B | A. @oroanmapar
IpoLeaype XpoOHOMeTpaka Mpou3BoACTBeHHbIX | b. Kunokamepa
MPOIIECCOB B. Yacsl
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KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

I'. Cexynnomep

Kakue MHCTPYMEHTBI NPUHSATO UCIIOIb30BaTh B
nporneaype (doToXpoHOMETpaKa
MIPON3BOJICTBEHHBIX ITPOILIECCOB

A. ©®otoanmapat
b. Kunokxamepa
B. Yach

I'. Cexynnomep

| B pamkax Kakoro HampaBlIEHUS pa3BUTHUSA

TEOPUU M MPAKTUKA MEHEKMEHTa (DYHKIIUU
YIOpaBICHUS pacCMaTpUBAIOTCI KaK Cepusd
HENPEPHIBHBIX B3aUMOCBSI3aHHbBIX JEHCTBUI

A. BUXeBHOPHUCTCKUH TOIXOT
b. CucreMHBIN TTOIX0

B. IIponeccHslii moaxon

I'. CutyanimoHHBIN MOIX0

| Kakoii u3 mepeuncieHHbIX MOAX0I0B B TEOPUU U

[IPaKTUKE yIpaBlieHHUs sBIseTcs Haubosee
COBPEMEHHBIM

A. bUXeBHOPHUCTCKUI TOIXOT
b. CucremMHEBIN TTOOXO0T

B. IIponeccHslii moaxon

I'. CutyaninoHHBIN MOIX0

| Uro BKJIIOYAeT

TIOHSTHE CTPYKTYPBI

opraHusanuu

A. Hopma ynpasnsemMocTu

b. CnenuanusupoBaHHOE pa3AeiieHuE Tpyaa
B. Yposens ynpasneHus

I'. dynknmoHanbpHas 00J1aCTh

| Kro w3 wmccrnemoBaTeneil BIEPBBIE OTKPBLI

3GGeKT CHenuanu3upOBaHHOTO  Pa3lEJICHUS
Tpyaa

A. ©.Teitmop
b. A.Cmut
B. P.Oy»n

I'. M.BeGep

| Kakne mo3umuy BXOJST B KIIACCU(DHUKAIUIO

TexHoJsoruii no Jx.Byasopn

A. MHOTr03BeHHBIE TEXHOJIOTHH

b. KpynHocepuiiHoe npou3BOICTBO
B. UnTeHCUBHBIC TEXHOJOTUH

I'. IniuBH1yaJIbHOE ITPOU3BOJICTBO

| UTo MOXKHO NpCANPpUHATE [JId TIOBBIIICHUA

3¢ heKTUBHOCTH
KOMMYHUKAaIUI

OpraHu3allMOHHBIX

A. IlposicHeHue uaei nepen ux cooOIeHneM

b. MHcnonws3zoBaHue  s3bIKa  JKECTOB, 103,
WHTOHAITUN

B. IlpoBenenue onpoca pabOTHUKOB

I'. Beinyck nHGOpMaLMOHHBIX Or0JUIeTeHEH

| Yka3aTp TUVIaBHYIO 3a/Jaqy MapKeTWHTOBBIX | A. Pa3zpaboTka  ONTHMambHOW  CTPYKTYPHI
MIpOrpaMM IpeaIpUATHI MIPOM3BOCTBA
b. Pa3paboTka  ONTHMAaNBHOW  CTPYKTYPHI
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OpTraHHA3aALNN
B. N3y4enue prinka cObiTa
I'. MIsyueHue noCTaBIIUKOB U KOHKYPEHTOB

1] Kakas ¢yHKOmMa yhpaBieHHs HameleHa Ha
co37aHue s pexTuBHOM CTPYKTYPHI
OpraHu3aluu
1] Kakue ocHOBHBIE acmeKkThl uMmeeT QyHKOus | A. [lenernpoBaHue MOJIHOMOYHHA
OpraHu3allid B3auUMOJEHCTBUS B coBpeMeHHOM | b. JlenernupoBanue OTBETCTBEHHOCTH
MEHEJDKMEHTE B. /lenenue oprannsanuu Ha NoApas3aeieHus
I'. Jenenune opranuzanuu Ha (hyHKIHOHAIbHBIC
o0nacTtu
1] Ykazatp (pyHKIIUIO YIIpaBIIEHUS, MMOCPEACTBOM
peanuzanuu KOTOpOH obecrieunBaeTCs
JOCTIDKEHHE 1IeTIel opraHu3alnuu
14 Kaxue o0cToATenhCTBA obOycmosimmBatot | A. [lognepkanue ycnexa
HEOOXOIMMOCTh ympaBieHueckoro KoHTpois B | b. Heonpenenennocts Oyayiero
OpraHu3aluu B. Konkypennus
I'. CtuMynupoBaHue HCIIOJIHUTENEH
14 Vka3zaTb  pa3HOBHOHOCTb  YIPABIEHYECKOTO
KOHTPOJIS, KOTOPBI  OCYIIECTBISACTCS IO
(hakTHUECKOTO Hayajia padoT B OpraHu3aliu
14 Vka3zaTb  pa3HOBHOHOCTb  YIPABIEHYECKOTO
KOHTPOJI, KOTOPBIH OCYILECTBIISIETCS
HEMOCPCACTBEHHO B XOJI€ BBIIIOJIHCHUA pa60T B
OpraHu3alyu
14 VkazaTb pa3sHOBUIHOCTh YIPABIEHYECKOTO
KOHTPOJIs, KOTOPBIM OCYIIECTBIISIETCS IOCTE
BBITIOJIHEHHS padOT B OpraHM3aluN
14 Yxa3zaTh KItoueBble o0nacTu npeaBaputenbHoro | A. MHpopManmoHHble pecypesl
YIPaBIEHUYECKOTO KOHTPOJISI B OpraHU3allH b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypcbl
I'. Texnosorus
14 VxazaTb KJI04eBble 001acT npeasapurenbHoro | A. MHpopmanmoHHble pecypehl
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YIpaBJIC€HYCCKOTO KOHTPOJIA B OpraHu3anuun

b. MarepuanbHble pecypcsl
B. Ctpykrypa opranuzanuu
I'. ®uHaHCOBBIE peCypChl

14

Uro, Kak MpaBWIO, B TEOPHH U TPAKTHUKE
YOpaBIeHUs SBISETCS OOBEKTOM TEKYIIEro
KOHTPOJIS

14

Kakoii Bux  ympaBIeHUECKOTO  KOHTPOJIS
Oaszupyercs Ha U3MepeHHH (PaKTHUECKUX
pe3ysbTaToB pabOThl M HX COIOCTaBICHUU C
HOpMaMH#

14

VKaxuTe Pa3sHOBHUIHOCTH TPOH3BOJCTBEHHBIX
MPOLIECCOB B YepHOI MeTaJuTypruy,
pa3UyAONIMXCS IO  XapakTepy IBIKCHHUS
HCXOJHBIX MaTepHaJIOB pU UX 00paboTKe

A. HemnpeprbIBHEIE.

b. TlonyHnenpepbIBHBIE.
B. Ilepuonnueckue.

I'. ArperatHsie.

14

VKaxuTe OCHOBHBIE IIPUHIUIIBI OpraHru3anyu
MMPOU3BOACTBCHHBIX IIPOIIECCOB

A. Cneunanuzanusi.

b. ITapamnensHOCTD.

B. IIponopuiroHanbHOCTh
I'. PUTMHYHOCTb.

1Y VkaxuTe OCHOBHBIE NPHHLMIBI opranu3auud | A. [loTrouHocTs.
NIPOU3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTS.
B. NurerpatuBHOCTH
I'. Koopaunanusi.
1Y Vxaxure 3IIEMEHTBI CTpykTypsl | A. CTyneHs.
MIPOM3BOJCTBEHHOTO MPOIIecca. b. Oneparnus.
B. IIpuemsl.
I". JIBmxeHus.
1Y Kak mnpunsTo Has3bsiBaTh npom3BoacTBeHHbIe | A. [IpocTeie.
MPOTIECCHl, TpOTEKamue Ha omHON crynenw, | b. CioxHbie.
KOTJa Kbl nocieayromuil Uk HaurHaercs | B. [lepuoanueckue.
110 OKOHYaHUU NPEABLAYIIEro HUKIA. I'. HenpepriBHEIE.
1% Kak mnpuHsATO Ha3pBaTh mpou3BoiacTBeHHBIE | A. [IpocTsre.

MIpoNHeCChl, MPOTCKAOIINUE HAa  HECKOJIbKUX
CTYIICHAX, KOIrJa Ka)KZ[BIﬁ HOCJ'IG,Z[YIOH_[I/Iﬁ UK

b. Cnoxwusre.
B. Ilepuoanueckue.
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HAYMHAETCSA IO
LUKIIA.

OKOHYAaHHSA MPEIBITYIIETO

I'. HenpepriBHBIE.

1Y VkaxkuTe METOIOBl PAacUIMBKH «Y3KHX MecT» | A. YCKopeHHe onepaluii Ha y3KOW CTyIeHH.
MPOU3BOJICTBEHHBIX ITPOIIECCOB b. IleperpynnupoBka onepanuii.
B. YcranoBka gomomHUTETSHOTO 000py IOBaHHSL.
I'. Coznanmie HOBOW CTYIIEHH.
1Y Vxkaxure Hanbosee pacnpocTpaHeHHbIl Tpaduk | A. H-1.
CMEHHOCTH, TMPUMEHSEeMbI Ha mpennpusrusx | b. H-2.
YEPHOU METaJUTypTruu B. HII-1.
I'. HIT-2.
1% Kakx Ha3piBaeTcs cooTHomeHne Ttapuduoi | A. TapudHsri kosdduimeHt.
CTaBKU OIpeNeieHHoro paspsana u Tapuduoit | b. CrenpHbII mpupaboTOK.
CTaBKH I1IEPBOTO pa3psiaa. B. Pacuenxka.
I'.KTY.
1Y Kak mpunsaTO Ha3piBaTh (popmy oruiatel Tpyna, | A. CrenpHasl.
OCHOBaHHYIO Ha yaere kosmuectBa | b. IloBpemeHnHas.
BBIpaOOTaHHON MPOYKIIUH B. IIpsimas.
I'. KocBeHHasl.
1Y Kak npunsto Ha3biBaTh (opMy omiatel Tpyna, | A. CoenbHasl.
OCHOBaHHYIO Ha Yyuere npojoipkurenbHocT | b. [ToBpemenHas.
0TpabOTaHHOI'O BPEMEHHU. B. Ipsimast.
I'. KocBeHHasl.
1Y Kak mpuHSATO Ha3pIBaTh NporpaMmy BiokeHus | A. busnec-mas.
KanuTajJla Ha  npeanpustud ¢ nensto | b. IHBECTUIIMOHHBIN IIPOEKT.
[IOCIIEAYIOUIETO MOIy4YEeHUs TPUOBLIH B. Crparerus npeanpusitus.
I'. [Inan MapkeTHHra.
1¢ Ykaxure OCHOBHBIE sneMeHThl | A. TexHUYeCKuil MPOeKT.
HWHBECTULIMOHHOTO npoektTa B 4epHoil | b. busHec-maH.
METaJIITypTrun B. TOO.
I'. CMeThl KanuTabHBIX 3aTparT.
1¢ Vxaxute ocHOBHBIC (a3l coBpemeHHOro | A. IIpeasIHBECTHUIIMOHHEIE HCCIIEIOBAHIS.

HWHBECTUIIMOHHOT'O IPOCKTa

Bb. UuBecTunmronHas dasa.
B. DkcmuryaranuonHas dasa.




Kon

WNHnukaTop AoCTHKEHUS

O1eHOYHEIE cpe€acTBa

WHJMKaTOpa KOMIIETEHITNH
I'. JlukBumanmonnas asa.
14 Vkaxure OCHOBHBIE nokasatenu | A. [Ipoctast HopMa MPUOBLTH.
3 PEKTUBHOCTH HMHBECTHUIIMOHHOTO MpoeKTa, | b. Uncras TeKkyIas CTOMMOCTh MPOEKTA.
paccuMThIBAEMbIE METOIAMH JUCKOHTHPOBaHus | B. BHyTpeHHAS HOpMa PHOBLIH IPOEKTA.
I". Jlropanys MHBECTUIIMIA.
OIIK-9.2: Opranuzyer u  ynpaBiset/Ipakmuueckue 3a0anus

[pePUHIMATETHCKON
e TeIbHOCTHIO
[IPOU3BOJICTBEHHOTO
[10/1pa3IeJIeHUs

Nel 3anaua «/lenerupoBanue QyHKIUIR»

Ornucanue CUTyalliy U TOCTAaHOBKA 3a/1auu

Jlo HacTosIIero BpEeMEHH HAuYalbHHK OTJENa MapKETHHTa CaMOCTOSITENIBHO COCTaBJSUI OTYETHI U
AHATUTUYCCKUE CIIPABKH IO TEKyIIeld padoTe oTnena Ui PyKOBOJICTBA OpraHu3aluu. B cBsi3u ¢ pocToM
00BeMa pelaeMbIX 3a/1a4 3aTPaThl Ha BHIIIOJHEHUE ATUX padOT MHOTOKpPATHO BO3pociu. B oTaene numerotces
COTPYAHUKH, XOPOIIIO 3aPEKOMEHIOBABIINE CeOsl MPU PEIICHUH MEHEe BaKHBIX 3amad. OHU MOTIH OBl
JaCTUYHO OCBOOOJIUTH HauaJIbHUKA OTJIENA, B3sIB Ha ce0s1 COCTaBICHHUE OT/EIbHBIX OTYETOB U CIIPABOK.
Kax qomkeH mocTynuTh Ha4aJIbHUK OT/Iesa?

Bo3MOKHbIE BADUAHThI OTBETOB:

1. HavyanpHuk oTnena JaeT COTPYAHHKY KOHKPETHOE IMOpYYEHHE, HE Pa3bsCHUB €MY OTIEIbHBIX
MOJIOKeHUH M mo3unuid. [lo MHEHUIO PYKOBOAUTENS, STO HE SBISETCS HEOOXOAMMBIM MJISl YCIEITHOTO
[pEIICHUS TTOCTABJICHHOM 3a/1a4M, TaK KaK OH MPEANoJaraeT OCyIIeCTBIATh ONEPATUBHBIN KOHTPOJIb, YTOOBI
yOemuThCs B yCIEUIHOM Xoje paldoThl. B mporiecce BhIMONHEHUsS pabOThl COTPYIHUKY pazpeuiaercs
MoJIydaTh HEOOXOIUMYI0 HH(GOPMAIMI0 M 00CYXJaTh BO3HUKAIOIIME BOMPOCHI C 3aUHTEPECOBAHHBIMU
ITUIIaMU TOJIBKO C CAaHKIIMU HavyaJIbHUKA OTJIeNIa.

2. HavanpHUK OTIEna MOpPYyYaeT HECKOJBKUM COTPYIHUKAM COCTaBJICHHE OTYETOB M AHAIMTHUYECKHUX
CIIPAaBOK IO TEKYIIeH paboTe, He YTOUHUB TOYHO WX MOJHOMOYHUH. B ATOM cuTyaluu HadajabHUK OTIElNa
OCTaBJISIET 32 COO0M MPUHATHE OKOHYATEILHOTO PEIICHHS.

3. HayanpHuk oTaena oOBSCHSET COTPYIHUKY BAXKHOCTh CBOEBPEMEHHOTO M Ka4€CTBEHHOTO DPEIICHUS
MmopyJaeMoi eMy 3a/1add, 00OCHOBBIBAsI TIPH 3TOM I11€7b U HE0OX0AMMOCTh ee pemeHus. O THOBPEMEHHO
COTPYIHUK HaAENSeTCs] HEOOXOJUMBIMU MOJTHOMOYHUSMU M OTBETCTBEHHOCTHIO JUISI CAMOCTOSITEILHOTO
[pEIICHUs TTOCTaBJICHHOM 3amaun. J[0 CBelneHMs APYTHX COTPYAHUKOB OT/Ea JOBOIUTCS MH(POPMAIHS O
MOJIHOMOYMSIX, TEepe/laBaeMbIX HCIOIHUTENI0. B MpaBUIBLHOCTH CBOEro BHIOOpAa HAYaJILHUK OTJEINa
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yOeK1aeTcs TOIBKO MOCIIE 3aBEPIICHUS BBITOTHEHHS UCIIOTHUTEIEM OPYYEHHOMH eMy pabOThI.

Ne 2 3amaua «BeIOop cTpaTreruu ynpaBieHHs TIEPCOHATIOM

3 o0meil TeopuH CTPATETHYECKOro YIPaBJICHHUS M3BECTHO, YTO CYIIECTBYET HECKOJBKO THUIIOB, WJIH
BAapUAHTOB, CTPAaTeTHil OpraHM3alMd. OTO, B YACTHOCTH, CTPAaTETHH: NPEANPUHHUMATEIbCTBA,
IMMHAMAYECKOTO pOCTa, MaKCUMHU3allMM MPHUOBLUIM, BBDKUBAHMS, JHUKBHIAIMH. V3BECTHO Takxke, 4TO
CTpaTerusi ymnpaBJCHHsl IMEpCOHAIIOM OOycioBieHa oOmieil crparerueil opranmsanuu. Bmecre ¢ Tem
CTpaTerusl YIpaBJIeHHUS MEPCOHATIOM HE MOKET HE OTpakaTh CYIIECTBEHHBIX OCOOCHHOCTEH peann3anuy
MaHHOW (PYHKIIMH, 00YCIIOBIICHHBIX OOIIEH, YeI0BeUSCKOI MPUPOOi 00bEKTa U CyObeKTa yIpaBlIeHHS, 1
BHITEKAIOIINX OTCIOJ]a €€ COCTABHBIX 3JIEMEHTOB. TakuX, B 4aCTHOCTH, KaK KaJpoBas MOJIUTHKA, TOA00D H
HaeM IepcoHaja, MpoQecCHOHANbHAsS W COLUAIbHO-IICUXOJOTHYECKas aJanTals BHOBb IPUHATHIX
paOOTHUKOB, OIICHKA, CTUMYJIMpPOBaHWE ¥ MOTHBAlUs, pa3BUTHE (BKIIOUaroliee OOydeHHe,
npodeccHoHaIbHOE M KapbepHOE NPOJBIDKEHHE), COLMAIBHOE OOeclieueHHe M 3almMra PaOOTHUKOB,
BHICBOOOKICHHE, TIPAaBOBOE M MH(OpMAIIMOHHOE o0ecriedeHrne GyHKIIMOHUPOBAHUS CHCTEMBI YIIPaBJICHUS]
MEepCOHAJIOM.

Ilocmanoexa 3adauu

Pacrionarast OCHOBHBIMHM XapaKTepUCTMKaMM CTpAaT€rMM OpraHu3aluu, cienyer chopMynupoBaTh
OCHOBHBIE DJIEMEHTHI CTpATeTHH YIpaBJIeHUS NepcoHasoM. OmHAaKo o0e 3TH CTpaTerud He SBISIOTCS
000COOJIEHHBIMM, aBTOHOMHBIMH B cojiepXkareiabHoM IutaHe. CTpaTerusi ynpaBiIeHUs HEpCOHAIOM
peanu3yercst cayk00i ynpaBiieHUs! IEPCOHATIOM M JIMHEHHBIMU PYKOBOJIUTENSIMHU KaK OpraHWYHAas 4acThb
oOmield crtpaterun opranHuzanuu. CTparerus OpraHU3allil M CTPATETHs YIPABICHUS TIEPCOHAIOM
pa3pabaTbIBalOTCd Kak €AMHOE IIeJI0e, MOITOMY CIEeLHaUCThl CIYKOBl yIpaBJIeHUS MEPCOHAIOM
BOBJICYCHBI B Pa3pabOTKy CTpaTernyd OpraHM3alvu. Beiap MMEHHO IMepcoHaly IMPENCTOUT, BO-TIEPBBIX,
peaan30BaTh Ty WJIM MHYIO CTPATErHIO OpraHU3alMy MO BCEM €€ COCTaBJISIOIIUM, BO-BTOPBIX, UCIBITATH
000CHOBAaHHOCTh M MPOAYKTUBHOCTh M30paHHOW cTpareruu Ha cebe. Vcrmonmp3ysl ommcaHusi Ha3BaHHBIX
CTpaTeTMil M COCTaBHBIX JJEMEHTOB TEXHOJOTHHM YIPABJIECHUS TMEPCOHAIOM, OXapaKTepU3yHTe
COOTBETCTBYIOIIUE CTPATETHU YITPABICHHSI TEPCOHATIOM.

Memoouueckue ykazanus

Ha pemenue 3amaun orBogutcst 40-50 muH. 3amava pemraercst rpynmnamu o 3-4. ['pynmam pazgarorcs
TaOIUIIbI, aHAJOrMYHbIe Ta0d. 1, ¢ 3aMOJIHEHHBIMU JBYMS JIEBBIMH CTOJIOIIAMH, B KOTOPBIX COZIEPIKATCS

HAa3BaHWEC W KPATKOC OIMMMCAHUC XAPAKTCPHBIX YCPT CTpaTeFHﬁ opraHni3aliiv, 1 HC3aIlOJJHCHHBIM ITPABbIM
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KOPPEKTUPYIOTCSL.

[pernoaaBaTciicM O6C}’)KI[3.IOTC$I

CTO.H6I_[OM. Ilocne o3HAKOMICHHUS C COACPIKAaHUEM TaGJII/II_IBI CTyYACHTaM HpCI1aractcs 3aIllOJIHHUTD|
CBO6OI[HBIC STYCHKH IIpaBoro CTOJ'I6I_[a TEMH XapaKTCPUCTHKAMH CTPATCIUU YIIPABJICHHUA IIEPCOHAIOM,
KOTOPBIC, HA WX B3IJIAA, COOTBCTCTBYIOT JTaHHOM CTPATCru OpraHu3aluu. Ilocne BBIIOIHEHHS 3TOTO
3agaHus BCEMU I'pyIIIaMU KaxKJas U3 HUX JOKJIAAbIBACT O pE3yJIbTaTax CBOCH pa6OTBI, KOTOPBIE BMECTE C
BCCMU TIpylnaMu U IIpU HGOGXOI[I/IMOCTI/I JOIIOJIHAKOTCA H

B3AMMOCBSI3b CTPATEI' M1 OPTAHU3ALIMU U VIIPABJIEHWS ITIEPCOHAJIOM

Tun crpareruun

XapakTepHbIe YepThI

XapakTepHbIe YepThl CTPATETUH YIIPABICHUS

PabGoTa ctpoutcsi B OCHOBHOM
IO OTJIaKEHHBIM, CTAHJaPTHBIM
cxeMmam.
Kpurepun
pe3yJIbTaToB
CBS3aHBI  C
00BbeMOB "
3¢ (HeKTUBHOCTH

OLICHKHU
JEeSTETBHOCTH
yBEIHUCHUEM
pocToM

CTpaTeruy OpraHu3anuu IIEPCOHAIIOM
1 2 3

Crparerus Pabora mpemmymectBeHHO Ha | B mogbope W Ha3HaYeHHWH PYKOBOAWTENCH
IIPEANPUHUMATEILCTBA | OCHOBE IIPOEKTOB C BBICOKOM | MMEET MECTO OPUEHTALMS HA CIIELUAINCTOB
CTETeHbI0 (PMHAHCOBOTO PUCKA | C TBOPYECKHM CKJIAJOM, BOOOpaKCHHEM,
CHOCOOHBIX JE€HCTBOBAaTh I'MOKO, TOTOBBIX K
BOCIIPDUAITUIO HOBOTO M BMECTE C TEM
o0naarmux JIOCTaTOYHOMI Mepoi

OTBETCTBEHHOCTH
Crparerus Crenenp pucka B pabore | B mogbope pykoBoauteneil aenaercss ymop
JUHAMHAYECKOI0 pOCTa | OPraHU3aliyd  CPABHUTEJIBHO | HA ONBITHBIX, BOJIEBBIX M JIOCTAaTOYHO
HEBBICOKA. KECTKHX JIFOJIeH, CHOCOOHBIX MOTpebOBaTh U

MIPOKOHTPOJIMPOBATh pabOTy MOAYNHEHHBIX.
Hcnonp3yroTess JOCTaTOYHO CTaHJAPTHBIE
METO/Ibl OIUIATHI U CTUMYJIMPOBAHUS TPYAQ.
[IpeoGnamaer  moTpeOHOCTH B Y3KHX
CHenualncTax MW JAUCHUIUTMHUPOBAHHBIX
UCIIOJIHUTENAX. B ynpaBneHun nepcoHanom
OTHOCHUTEJIbHO BBICOK YJIENbHBIN Bec paboT ¢
uHpopManrel CTaHIapTHOIO XapakTepa Io
y4YeTy, CTaTUCTUKE, BEICHUIO JIMYHBIX T U
T.II.
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Crparerus Cyrb  nmanHOM  crpareruu | CTpemiieHUE  HMCHOJb30BaTh  JCLIEBYIO
MaKCHUMH3aLUH pacKpbIBaeTCsl B €€ Ha3BaHUU. | pabouyro cuiy.
npUOBLIH OcHoBHbIE yCUIus B | [Ipumenstorcs CTaH/IapTU3UPOBAHHBIE
YIPaBICHUU  COCPENOTOYEHHI | Ipoueaypsl Haiima. JKecTkas NONMTHKA B
Ha IIOMCKE pe3epBOB | 00JIACTH OILIATHI TPY/IA.
COKpALLEHUS 3arpar u | Mepbl cTUMYJIMPOBAaHUS TPY/AA HalPaBIEHBI
CHUKEHUS ce0eCTOMMOCTH | Ha YBEIHMUYEHHE BEIPAOOTKH MPOTYKIINN
IPOAYKIIMH
Bce BHMManme - pocty | B mporpamMmmax oOydeHHs akIEHT Jaenaercs
IIPOU3BOIUTEIIEHOCTH Ha  W3y4CHHE  METOJOB  IIOBBILICHMUS
IIPOU3BOUTEIILHOCTH.
[TepcnekTuBBl CayX’eOHOTO NPOJBUKECHUSA
HeOoubIINe
Crparerus I'maBHass wmenp - cnactu | Haem mnepcoHana MakCHMMalbHO CHHXKEH.
BBDKMBaHUS opraHusanuio ot 6ankporcTtBa. | [lpoucxoaur  cokpaiieHue MTaToB U
BceMn Mepamu COKpamiaroTCs | pacXOJOB ~ Ha  COLMAJbHBIE  HYXKIBIL.
3aTparsbl. [lepecMaTpuBalOTCs OCHOBHBIE ITOJIOKEHHS
AHaIM3UPYIOTCS BO3MOXHOCTHU | KapOBOM MOJIUTHKH.
COKpAILEHUS yObITOUHBIX | BHOCSTCS WU3MEHEHUS B CUCTEMY
BUJIOB OM3HECA U ITPOEKTOB. YIPaBIEHUS IEPCOHATIOM.
[Iponaercs wacth axTuBOB. | CoKpamaoTcs MporpaMMbl OOydeHUs U
BMmecre ¢ Tem cTaBuTCS 3a1ada | pa3BUTHS IIepCcoHaIA. N3yqarorcs
ITIOMCKA BO3MOKHOCTEN POCTa | BOBMOXKHOCTH M OCYLIECTBIISIETCS 3aMeHa
psla  JMHEHWHBIX  PYKOBOIUTENEH U
CIICLIMATINCTOB. Benercsa TIOUCK
CHELHMATNCTOB, CIHOCOOHBIX MPEIOKUTh
MEePCIIEKTUBHBIE IPOEKTHI
Crparerus [Tpomaxa  Oonpmiedt  wactu | Haem mepconana npekpaiueH. Mimeer mecto
JUKBUIALUU aKTHBOB. CYIIECTBEHHOE COKpalleHWe I[mTaToB. B
CokpalieHue 00bEMOB | OCHOBHOM YCUJIUS TpatsTcs Ha
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MIPOM3BOJICTBA U YCIIYT. BBICBOOOXKJICHHE NepcoHana, odopMieHue
[TonbITKK CHIACTH MPEANPUATHE | TOCOOMI U COACHCTBUE B TPYAOYCTPOHUCTBE
HE MPeIIPUHUMAIOTCS YBOJbHSIEMBIX paOOTHUKOB. [maBHOE -

COXPAHUThH OIBITHBIE, NPEJAHHBIE KaAphI, C
KOTOPBIMH MOKHO IIOIBITAThCSl  HAdaTh
HOBOE JIETIO0.

Cucrema BO3HArpaKJIeHU HE CTUMYJIUPYET
HaeM

Ne3 M3ydaroTcst TPU BapUAHTA BIIOXKEHUS CPEICTB B HEKOTOPBIM TPEXJIETHUI HHBECTHLMOHHBIN IPOEKT, B
KOTOPOM IIPEAIOJIaracTcs MmojayduTh JOXO0J 3a MepBbIi roj - 25 MiH. pyo., 3a Bropoii - 30 MiH. pyo0., 34
rpetuii 50 muH. pyO. IlocTymueHus J0XOA0B MPOMCXOAT B KOHIIE COOTBETCTBYIOIIETO r'oja, a HOpMA|
ITOXOTHOCTH IIPOTHO3UpPYeETCs Ha mepBbii rog - 10 %, Ha BTopoit - 15 %, Ha tpermit - 20 %. Kakue u3
M3y4aeMbIX BapHaHTOB CTPOMUTEIbCTBA SBIISIOTCS BBITOJHBIMH, €CJIHM B IIPOEKT TpeOyeTcs craenaTh
HavyaJIbHbIC KalMTAJIbHBIC BJIOKEHUS B pasmepe: | BapuaHT cTpouTenbcTBa - 70 MIH. py0., 2 BapHaHT
CTPOUTENBCTBA -75 MITH. py0., 3 BapuaHT cTpouTenbeTBa- 80 MIIH. pyo.

Ne 4 Tlo mpoekTy NpPOM3BOAMTCS HEMEUICHHAs MOKynka oOopynoBaHus croumoctbio $110,000,
©KETroJIHOC TOCTYIUICHHE JICHSKHBIX cpenactB - $24,400 B TeyeHHWe TSATH JieT. 3aKyIUICHHOE
o0opyIOBaHHE B CBSI3M C ycTapeBaHHWeM depe3 marh JieT Oyaer crouth $10,000. Amoprusarus
MIPOU3BOTUTCS 110 MPSIMOTHMHEHHOMY METOTY. BBIYHCIUTE JOXOJHOCTH 33JIeiICTBOBAHHOTO KaluTAaIa.

Ne 5 KakoBbI Teprobl OKYTAEMOCTH KaXK0TO U3 CIEAYIONINX TPOEKTOB (JJaHHBIE B TAOIHUIIE)

1. ITpu ycnoBuH, 4TO BBl XOTUTE UCIOIB30BAaTh METOJI OKYIAEMOCTH, M TIEPUO/I OKYIaeMOCTH PaBEeH JBYM
ro/1aM, Ha KaKO# M3 MMPOEKTOB BbI COTJIACUTECH?

2. Ecnu mepuoj; okynmaeMoCTH paBeH TpEM rojam, Kakoil U3 MpOeKTOB BbI BEIOEpeTe?

3. Ecinu anbrepHaTUBHBIE U3AEPKKU cOCTaBIAOT 10 %, kakue MpoeKkThl OyIyT UMETh MOJIOKUTEIbHBIE
YUCThIE TEKYLIUE CTOUMOCTU?

4. «B Meroze OKymaeMOCTH CIHIIKOM OOJBINIOE 3HAYCHUE YAENSETCS TOTOKaM JACHEKHBIX CPEJICTB,
BO3HUKAIOIINUM 32 TIpe/iellaMH Meprojia OKymaeMocTuy». BepHo i 310 yTBepkaeHue?

S. «Ecnu ¢upma HUCTONIB3yeT OJWH TEPUOJ] OKYITAaeMOCTH NJisi BCEX MPOEKTOB, BEPOSTHO, OHA OJOOPHUT

CJIMIIKOM MHOI'O KPATKOCPOYHBIX ITPOCKTOBY. BepHo, NN HeBepHO?
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WHKATOpa KOMIICTCHITHH
[TpoexT IToToxu nenexHbix cpencts (CF)
0 1 2 3 4 3)
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
OIIK-9.3: CocraBnsier  mepeueHb  U3adaHus Ha peuieHue 3a0au u3 npogheccuoHanbHoll 0oaacmu, KOMNJIEKCHblE 3A0AHUA
[10CJIEI0BATEIBHOCTD Ne 1 JlenoBas urpa «OLeHKa KaHauIaTa ISl BBIIBUKCHIS HA BAKAHTHYIO JIOJDKHOCTHY
BBITTOJTHCHUS pabot Onucanue 0enosoii uepvi
[TPOU3BO/ICTBEHHBIM B kpymHOW MpOM3BOJCTBEHHOW OpPraHU3allMUd 3aMECTUTEIh T'€HEPATbHOIO JUPEKTOpa IO MEPCOHATy B
[opa3aeieHueM u0mKaiie MecsIbl YXOIUT Ha MmeHcuto. Ha ero Mecto mpeTeHIyroT JBa KaHAu1aTa: Ha4YaJIbHUK OTJIeNa]
OCYIIECTBIISIET KOHTPOJIBKAJIPOB U HAYaJIbHUK COOPOYHOTO 11€Xa TON KE OpraHU3allnH.
BBITIOJIHCHUST ~ paboTHMKamu| [locmanoska 3adauu
[10/1pa3IeJIeHUs HeobxomumMo momo0path W3 JBYX KaHIUAATOB OJHOTO Ha 3aMElNICHHE BaKaHTHOM JIOJKHOCTH

IIPOU3BOJCTBCHHBIX 3aJJaHu

reHepaIbHOI0 IUPEKTOPA.
Memoouueckue ykazanus
[Tpu moaOope KaHIUAATOB HA BAaKaHTHYIO JIOJKHOCTh PYKOBOJMTENS WM CIELUAINCTA UCTIONb3YeTCs
CHelMaibHas METOIWKa, KOTOpas YYUTHIBAET CHCTEMY JIEIOBBIX M JIMYHOCTHBIX XapaKTEePUCTHK,
0XBaTBIBAIOIIMX CIIEAYIOIINE TPYIIBI KaUeCTB:
1. O6uiecTBEHHO-TPpaXKAAHCKAs 3PENIOCTb.
. OTHOLIEHUE K TPYY.
. YpOBEHb 3HAHUM U OIBIT PabOTHI.
. Opranmsaropckue CriocCOOHOCTH.
. YMeH#ne paboTath ¢ JHOIbMH.
. YMeHue paboTarhb ¢ JOKyMEHTaMU U MH(OopMaIien.
. YMeHre CBOEBPEMEHHO TPUHUMATD U PEaIN30BBIBATH PEIICHHS.
. CriocoOHOCTh YBUIETH U TOJ/IEPKATh NIEPEIOBOE.
. MopanbHO-3THUECKHE YePThI XapakTepa.
[lepBasi rpymnma BKIIOYACT CIEIYIOLUIME KauyecTBa: CIHOCOOHOCTh MOJUUHATH JIMUHBIE HHTEPECH]
0OIIECTBEHHBIM; YMEHUE MPUCITYIINBATHCS K KPUTHKE; OBITh CAMOKPUTHYHBIM; aKTUBHO YYacTBOBAThH B

O 00 1 O\ D K~ W
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0OLIECTBEHHOMN AESATEIbHOCTH; 00J1a/1aTh BEICOKMM YPOBHEM MOJIUTHUECKON IPaMOTHOCTH.

Bropas rpynna: 4yBCTBO JINYHOW OTBETCTBEHHOCTH 3a IOPYYEHHOE JEJIO; YyTKOE M BHMMATEJIBHOE]
OTHOILICHHE K JIFOISIM; TPYJO0TI00He; TNYHAs TUCIUILTMHUPOBAHHOCTH U TPEOOBATENLHOCTH K COOIIIOICHHIO
NUCLUIUIMHBL IPYTUMU; YPOBEHb 3CTETUKU PaOOTHI.

Tperbst rpynma: Hanu4yue KBaJU(HUKAIMKA, COOTBETCTBYIOUICH 3aHMMAeMOM JIOJHKHOCTH; 3HAaHUE
O00BEKTUBHBIX OCHOB YIIPaBJIEHUS IPOU3BOJICTBOM; 3HAHHE MEPEIOBBIX METOAOB PYKOBOJCTBA; CTaX
paboThl B JaHHON OpraHU3aliy (B TOM YHUCIIE HA PYKOBOJSAIIEH TOIAKHOCTH).

YerBepras rpynna: yMeHHE OpraHU30BaTh CUCTEMY YIIPABJICHUS; YMEHUE OpPraHU30BbIBATH CBOU TPYIL;
BJIa/ICHUE TIEPEOBBIMU METOJAMH PYKOBOJICTBA; YMEHUE MPOBOJIUTH JI€JIOBbIE COBELIAHMS; CTIOCOOHOCTD K
CaMOOLIEHKE CBOMX BO3MOXXHOCTEH M CBOEro TPYZAd; CIHOCOOHOCTh K OLIEHKE BO3MOXKHOCTEH U TpyJa
IPYTHX.

[TaTast rpynma: ymeHue paboTaTh ¢ NOJYUHEHHBIMH; YMEHHE PabOTaThb ¢ PYKOBOIUTEISMH Pa3HBIX
OpraHu3aluii; yMEHUE CO3[aTh CILUIOUEHHBIM KOJUIEKTHUB; YMEHHUE MOI0UPATh, PACCTaBIISTh U 3aKPEIUISIThH
KaJpbl.

[Hecras rpymnmna: yMeHHe KOPOTKO U ICHO (POPMYJIMPOBATH 1I€JI; YMEHHUE COCTABIIATh JI€JI0BbIE MMUChMA,
MpPUKa3bl, PacoOpsKEHHs; CHOCOOHOCTh 4eTKO (OpMyJIHMpOBaTh MOPYUEHUs, JaBaTh 3aJaHMs; 3HAHUE
BO3MOKHOCTEN COBPEMEHHOM TEXHUKH YIIPABJICHUS U YMEHHUE MCIOJIb30BaTh €€ B CBOEM TPY/E; YMEHHUE
YUTATH JOKYMEHTBHI.

Cenpmas rpymnmna: yMeHHe CBOEBPEMEHHO NMPUHUMATh PEIIEHUs; CIIOCOOHOCTh 00eceunBaTh KOHTPOJIb
3a UCIIOJTHEHHEM PELICHH; yMeHHEe ObICTPO OPUEHTUPOBATHLCS B CIIOAKHOW OOCTAaHOBKE; YMEHHE pa3peliaTh
KOH(JIMKTHBIE CHUTYallMM; CIIOCOOHOCTh K COOJIFOJICHHIO TICUXOTMTHMEHbI; yMEHHE BIaZeTh co00ii;
YBEPEHHOCTb B ce0e.

Bocbmas rpymma: ymMeHue BHIETh HOBOE; CIIOCOOHOCTH paclo3HaBaTh W IOJIEPKUBAaTh HOBaTOPOB,
DHTY3UACTOB U PALIMOHAIN3ATOPOB; YMEHUE PACIIO3HABATh U HEUTPAIN30BaTh CKENTUKOB, KOHCEPBATOPOB,
PETPOrpasloB M AaBAHTIOPUCTOB; HMHHULIMATUBHOCTB, CMEJIOCTb M PELIUTEIBHOCTh B IOAJNEPKAHUU H
BHEJPEHNH HOBOBBEJIEHUH; MY>KECTBO U CIOCOOHOCTh UATH Ha OOOCHOBAaHHBIN PHUCK.

Jepsitass  rpymma:  4eCTHOCTb,  JOOPOCOBECTHOCTb,  HOPSJAOYHOCTh,  NPUHIUIHAIBHOCTS;
YPaBHOBEIIEHHOCTh, BBIAEP>KAHHOCTb, BEXJIMBOCTh; HACTOWYMBOCTH; OOLIUTEIBHOCTb, OOasiHUE;
CKPOMHOCTB; OIPATHOCTb U aKKYPaTHOCTb BHEILIHErO BUJIA; XOPOLIEE 3J0POBBE.

B kax/10M KOHKPETHOM Cily4ae M3 3TOro CIHCKa BbIOMpaIOTCs (IPU MOMOIIYU SKCIIEPTOB) T€ MO3UIHH,
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KOTOpbIe HarOoJiee BaXKHBI JJI1 KOHKPETHOM JJOJDKHOCTH, M K HUM JI00aBIISIOTCS crienn(uyecKre KauecTna,
KOTOPBIMHU JIOJKEH 00J1a7aTh IPETEHACHT Ha KOHKPETHYIO T0JKHOCTh. OTOMpas BaKHEHIInEe KauecTBa JIs
orpeneneHus TpeOOBaHMM K KaHIWAATaM Ha Ty WM MHYIO JOJDKHOCTb, CJIEAyeT OTIMYaTh KayecTBa,
HEeoOXO0uMbIE U1 JaHHOW JOJKHOCTH, KOTOPBIMH BIIaJIeeT MPETEHIEHT U KauyecTBa, KOTOPbIE MOXHO
nproOpecTr 10CTaTOYHO OBICTPO, OCBOMBIIHUCH ¢ pPa0OTON MOCIe HA3HAUYEHHS HA JOJDKHOCTb.

[Tocne mpoBeneHust Takoil pabOTHI MBI OyZeM pacroyiaraTh JAeCATKaMH KadecTB, c(hOPMHUPOBAHHBIX B
NeBATh TPYI, NPUBEACHHBIX BbIIE. {151 3TOro cosmaercsa rpymmna 3kcneptoB u3 5-10 yenosek. B Hee
[1e71€CO00Pa3HO BKIIOUYUTh PYKOBOAMUTENS MOIpa3AesieHUs] OpraHu3alliy, B KOTOPOM MOSBHIIACH BAKAHCHUS,
1 -2 ombITHBIX pPaOOTHMKOB 3TOTO MOIPA3JEICHUsS, PYKOBOAHMTENECH W PaOOTHUKOB IMOJpa3/IeICHUH,
CBS3aHHBIX C JaHHBIM MOJpa3AeleHHEeM IO paboTe, pabOTHHKA KaJApPOBOW CIIYKOBI, CHEIUAINUCTA IO
YIIPaBJIEHUIO IEPCOHAIIOM.

Kaxxaplii U3 9KCIEpTOB CTPOUT MATPULIbI OMAPHBIX CPAaBHEHUN U paH)XKUPYET MOA00paHHbIE KayecTRa.
3aTeM CTPOUTCS CBOAHASI MaTpULA NONAPHBIX CPABHEHUH 3TUX KauyeCTB, B KOTOPYIO BKJIIOUAIOTCS MHEHUS
BCEX DKCIEPTOB. B pe3ymnbpTaTe ciennanbHOM 00pabOTKH KaueCTB MPH MOMOIIIH IaHHOM MaTPHUILIbI OCTAIOTCS
T€ KauecTBa, KOTOpbIE HMMEIOT NEPBOCTENEHHYIO Ba)KHOCTh JJII KOHKPETHOM BAaKaHTHOM JOJDKHOCTH|
(ueanbHBIC KAYEeCTBA).

[Tocne sToro ’xcnepraMu MPOBOAUTCS paboTa Mo ONpPEAEICHUIO HATMUUS 3TUX KauecTB Y KaHIUAAaTOB
Ha BAaKaHTHYIO JIOJDKHOCTD U CTETIeHH 00JalaHus UMHU KaXIbIM KaHAUAaToM (B Oaiax).

Kaxplif kaHAuIaT 3an0IHseT MaTpUIly OMAPHBIX CPAaBHEHUH KadyecTB IO cBoel mepcoHe. Ilpuuem B
MaTpPHIIbI BKJIFOYAIOTCS TOJIBKO T€ KaueCTBa, KOTOPBIMU OH (C €ro TOUKH 3peHus) oonanaet Ha 50% u BhIIIIE.
To ke camoe AeNaroT 3KCIEPTHI, 3HAIOIME NpeTeHAeHTa. KoanuecTBo dKCcepToB HE orpaHn4uBactcs. B
KAauecTBE HJKCIIEpTa BBICTYNAET TakKe paOOTHUK KaJpoBOM CiIykObl, MPOBOAMBIIMI coOecenoBaHUE C
KaHIMJIaTOM, OJHOM W3 IieNeil KOTOpOro SIBJSUIOCH OIpENeNIeHHe CTeMeHU OOJaflaHus NpPETeHICHTOM
HEOOXOIUMBIMU JUIsl pabOThl HAa BaKaHTHOW JOJDKHOCTH KadecTBaMH. CTpOMTCS CBOJHAS MaTpULa
MOTMAPHBIX CPABHEHUH, B KOTOPYIO BKJIFOYAETCSI MHEHHE BCEX AKCIEPTOB (BKIIIOYAst M CAMOTO IIPETEH ICHTA).
[Tocie 0OpabOTKM JaHHBIX CBOJHOW MAaTPHUIIBI OCTAIOTCS T€ KAa4eCTBa, KOTOPHIMU O0JIaiaeT KaHIUAAT B
HanOonbinel crenenu. Kanaunar, B HauOosblel crerneHd oOnagarolinii BCeMH HEOOXOAMMBIMU JIJIst
BaKaHTHOH JIOJDKHOCTU Ka4eCTBaMM, 3aHUMAET 3TY JIOJKHOCTb.

HanoxeHnne pealbHbIX KauecTB MPETEHJEHTA HAa UJCAJIbHBIE KAUeCTBA OCYLIECTBIIAETCS IIPU MOMOILU

CHCHI/IaIII)HOI\/’I Ta6J'II/IIH)I, 1€ CTCIICHDb 06J'[a)IaHI/I$[ KaHauaaraMu TEMU WJIN MHBIMU Ka4€CTBaMU U NJI€AaJIBHBIC
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Ka4yecTBa MPE/ICTABICHBI B OaJuIax.
Onucanue xo0a 0eno8ou uepbvl

[IpenoaBaTens mpeiaraeT y4yaCTHHKaM Mrpbl oToOparh 10 KayecTB, KOTOPBIMH B HaWOOJIBIICH
CTETEeHH JI0JKEH 00J1a1aTh KaHUIaT Ha TOJKHOCTh 3aMECTUTENS TeHEPAIbHOTO IUPEKTOPA MO EPCOHAITY.
Otr 10 Ka4eCTB JIOJDKHBI OXBATHIBATh BCE ACBATH TPYII. 3HAUUT, U3 KAKOU TPYIIIEI CIEAYET OTOOPATH IO
0JIHOMY KayeCTBY U €IlIe JOTOJIHUTEIHHO OJIHO Ka4eCTBO U3 KaKOW-THOO0 IPyIIIbL.
OT60p KayecTB MPOU3BOJIUTCS MPOCTHIM T'OJIOCOBAHUEM BCEX YYACTHUKOB. 3aT€M KaXKJbli y4aCTHHK
CTPOUT MATPHIly MOIMApHBIX CpaBHEHUN OTOOpaHHBIX KauecTB. [Ipumep MOCTpoeHHs] TaKOH MAaTpPHIIb]
MoKa3aH B Ta0JI.

Tabnuual
MATPHUIIA ITOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJIS TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJIY OPTAHU3AIIMU (OKCIIEPT Ne 1)

Ne Homep xauectBa |1 (2|34 |5(6|7|8|9]|10 | Cymma

n/m B
HaumeHoBaHMe KauecTBa Oamtax

1 CriocoOHOCTb OJUUHSATH JINYHBIE HHTEPECHI -11(0]0{0(12(1]2]|1| 2 9
00IIECTBEHHBIM

2 UyTKoe ¥ BHUMATEIbHOE OTHOIIECHHE K JIFOSIM 1/-12/10|/0]2]1(1|2] 1 10

3 Hanuuune xBanudukanmu, COOTBETCTBYIOLIEH 2|lo-Joft]2]of1]['] 1 8
3aHUMaeMOil TOJDKHOCTH

4 BnageHue nepe1oBpIMH METOJIaMU PYKOBOJICTBA 21212|-11]2|1|1]2]| 2 15

5 YMeHue noaoupars, pacCTaBisATh U 3aKPEIUIATh 2|12(1|1}-|12]112|1| 2 14
KaJ[pbl

6 YMeHHe coCTaBIsATh JEI0BbIE TUCHhMA, TPUKA3BI, 0(0j0|{0|0|-|1/0]1]|1 3
pacropsHKeHHUs

7 YMeHue pazpemaTb KOH(QIMKTHBIE CUTYaIH 171211 ]1]-|1]1]2 11

8 YMeHue BUIETh HOBOE 0|1/1]1|0|2|1]-]0] 2 8

9 OOMUTENBHOCTD 101210111 (2|-]| 2 9

10 | OnpsATHOCTH U aKKYpaTHOCTh BHEIIHETO BU/Ia 0/1/1/0{0|1(0]0]0] - 3

CBoJ1Hast MaTpuIla MOMAPHBIX CPABHEHNU KaYECTB 3aMECTUTEIISI TCHEPATHLHOTO TUPEKTOPA 110 TIEPCOHATY|
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npuBeneHa B Tabm.. JlomycTim, 9TO B AETOBOM UTPE 3aHATHI 7 YIACTHHUKOB.

CBOJIHA S MATPUIIA TIOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O

JMPEKTOPA I10 ITEPCOHAJIY OPI'TAHU3ALIMN

Tabnuial

No Howmep skcnepra 3naueHue B Oaymiax Cpennee Panr
/11 112|3|4]|5]| 6| 7 | apubpmernueckoe | KauecTra
HaumenoBanue kayecTBa 3HAYCHUE B
bamiax

1 Cr10cOOHOCTD MTOIYHUHSATE 9 10| 8 11|12 |13} 7 10,0 4
JUYHBIC HHTEPECHI
00IECTBEHHBIM

2 UyTKoe U BHUMATEIbHOE 101 9 1118 | 7| 6 |12 9,0 6
OTHOIICHUE K JIFOIM

3 Hannuue kBanudukanuu, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOLIEH 3aHUMAeMOM
JIOJDKHOCTH

4 Brnanenue nepenoBsiMu 15113(14112|15|17 | 11 13,9 1
METOJIaMHU PYKOBOJICTBA

5 | YmeHue noadupars, 14112 |13 (11|13 |11 | 16 12,9 2
paccTaBIsATh U 3aKPEIUIAThH
KaJIpbl

6 VYMeHue cocTaBIsTh JEI0BbIE 3|54 |/6 4|6 4,7 9
MUChMa, PUKA3HI,
pacTopsHKCHHUS

7 | YMeHue pa3pemiath 11110 9 (12|13 |14 | 8 11,0 3
KOH()JTMKTHBIC CUTYaIlNN

8 YMeHHe BUIETh HOBOE 8191|107 |6 |5 - 75 8

9 OOIHUTETEHOCTD 917|189 1|11|6 |12 8,9 7

10 | OnpsATHOCTB M aKKYPaTHOCTh 3|54 |3|-1]6]| - 4,2 10
BHEIITHETO BU/A
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N3 Tabn. BuaHO, yTo KadectBa Ne 6 (yMEHHME COCTaBJIATH JEJIOBBbIE MUCbMA, IPUKA3bl, PACHIOPSKEHUS -
4,7 6amna) u Ne 10 (onpsATHOCTH M aKKYPAaTHOCTh BHEITHETO BUAA - 4,2 6ajia) HE UMEIOT CYIIECTBEHHOTO
3HAYECHUA IS JAHHON BaKaHTHOM HOJDKHOCTH, TaK Kak orHomenus 13,9/4,7 u 13,9/4,2 > 2*. 3aro
OCTaBILIMECS BOCEMb KauecTB SBISIOTCA WICAIBbHBIMU JJIs Halleld BaKaHTHOM 1oipkHocTu. J[lanee
OTIpeneNsieTcss CTeNeHb OOJIaaHus KaHAWJIAaTaMd Ha BAKAaHTHYIO JIOJDKHOCTh STHUMH HJCabHBIMU
KauecTBaMH. CTpOSATCS Takue K€ MATPULIbI A KaKIOTO0 M3 KaHIUAATOB, U PE3yJbTaThl 3aHOCSTCS B
CHeIaIbHYI0 TabmuIy (Tadm. 6.8).
B Tabn. B ckoOkax yka3aHbl OTKJIOHEHHUS PEaJbHBIX KAa4eCTB MPETEHIEHTOB OT HIeanbHbIX. Cymma
OTKJIOHEHUI y HayalbHHUKA OT/eNa KagpoB cocraBiseT -0,9 Oamna, a y HadaqbHUKAa COOPOYHOrO LIEXa)
pe3dynpraT - 1,3 Oamna. HavanpHUK oTHena kaJpoB B HauOONIbIIEH CTENEHH O0JIagaeT uJealbHBIMHY]
KayecTBaMHU, M TOTOMY OH PEKOMEHIYETCS AKCHEPTHOH KOMHCCHEH Ha JOJDKHOCTh 3aMECTHTEIs
reHEePAIIbHOTO AUPEKTOPA MO MEePCOHATY OPraHU3aIIH.
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEHIEHTOB HA JJOJDKHOCTb 3AMECTUTEJLA
I'EHEPAJIBHOI'O JUPEKTOPA I10 [IEPCOHAJIY OPTTAHU3ALINU C UAEAJIBHBIMU

KAYECTBAMU
Ne HaunmeHnoBaHune kayecTBa 3HaueHue 3HaueHHe KaueCTB MPETEHICHTOB B
n/m HAAealIbHBIX KaYeCTB Oamnax
B Oauiax HaYyaJIbHUK HaYaJIbHUK
OTJela KaJipoB | COOPOYHOrO 1exa
1 CriocoOHOCTE ITOYMHATD JTUYHBIE 10,0 9,9(-0,1) 9,7 (-0,3)
WHTEPECHI 00IIECTBEHHBIM
2 UyTKoe ¥ BHUMATEIILHOE OTHOIIICHHE 9,0 9,1(+0,1) 8,9 (-0,1)
K JIIOISIM
3 Hannuue xBanudukanuu, 9,1 9,0 (-0,1) 9,0(-0,1)
COOTBETCTBYIOIIEH 3aHUMAEMOI
JOJDKHOCTH
4 Brnanenue nepeaoBbIME METOAAMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA
5 YmMenue noadupaTh, paccTaBIisATh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKPEIISATh KaJphl
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7 YMenue pazpeniate KOHQIUKTHBIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYyalluu
8 VYMenne BUAETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 OOWUTETBHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)
('019) ('1’3)

* OTHOLIIEHHE MaKCUMAaJIbHOTO cpeiHeaprudmMeTHueckoro 3nadenus (kauyectBo Ne 4 - 13,9 6anna) B 6ainax
K CpeHeapru(pMETHIECKOMY 3HAUEHHUIO TaHHOTO KayecTBa (CM. TaliL.).

o2

KakoBbI Mepro/Ibl OKYIIaeMOCTH KaXKIOT0 U3 CIEAYIOIINX IPOEKTOB (JTaHHBIC B TAOJHIIE)

1. I[Tpu ycroBuM, YTO BBl XOTUTE UCIOIB30BATh METO/] OKYIIA€MOCTH, U TIEPUO]] OKYIIAaeMOCTH PaBEeH JIBYM
rojiaM, Ha KaKoi U3 POEKTOB BbI COTJIACUTECH?

2. Ecnu mepros OKyrmaeMOoCTH paBeH TPEM Toj1aM, KaKoi U3 IPOEKTOB BbI BhIOepeTe?

3. Eciu anbTepHaTUBHBIC U3JEPKKU cOCTaBIAIOT 10 %, Kakue mpoekThl OyayT UMEeTh HOJOXKHUTEIbHbIE
YUCTBIE TEKYIE CTOMMOCTHU?

4. «B Merone OKylmaeMOCTH CIHUIIKOM OOJIbIIOE 3HAUYEHHUE YAESeTCs IMOTOKaM JIEHEXHBIX CpPEACTB,
BO3HMKAIOIINM 3a IIPeeIaMu Nepruojia OKynaeMocTiy. BepHo mu 310 yTBepkaeHue?

5. «Ecnu dupmMa ucnoib3yeT OAMH MEPHOJ OKYNaeMOCTH ISl BCEX MPOEKTOB, BEPOSITHO, OHA OJ0OpUT]
CJIMIIIKOM MHOTO KPaTKOCPOUYHBIX MPOEKTOBY. BepHo, 1 HEBEpHO?

ITpoekt ITotoxu nenexuwix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

No3

KoMmanus 1o/KHA BRIOpAaTh OJHY M3 JIBYX MAIMH, KOTOPHIC BBITOJHSIIOT OJHU U T€ )K€ ONEpaluH, HO
MMEIOT PA3IMYHBIA CPOK CIyKObI. 3aTpaThl HAa MPUOOpPETEHHE U SKCILTyaTallMi0 MalllH MPUBEICHBI B
Ta0JIuLeE.

1. Kakyro MalmHy cienyeTr KynuTh KOMIaHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?
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2. IlpeamonoxxuMm, 4TO Bbl (DMHAHCOBBIM MEHEKEp KOMIaHWW. Eciii BBl MPUOOPENU Ty HIU IPYTYIO
MAaIllMHYy M OTAaJM €€ B apeH/1y YIPaBJISAIOMIEMY IIPOU3BOACTBOM Ha BECh CPOK CIY)KOBI MAIIMHBI, KAKYIO
APCHIHYIO TUIATY BBl MOYKETE HA3HAYUTb.

3. OObIYHO apeH/IHAs TUIaTa, ONMCAHHAS B BOMIPOCeE (2), yCTAaHABIUBACTCS NIPEIIOIOKUTEIBHO - HA OCHOBE]
pacuéra ¥ MHTEPIPETAIMU PAaBHOMEPHBIX T'OJIOBBIX 3arpaT. [Ipeamnonoxkum, Bl TEHCTBUTEIBHO KYITUIH
OJIHY M3 MAalllMH U OTAaJHM €€ B apeH/y YIPaBIIIOIIEMY MPOU3BOJACTBOM. Kakyro €XeroaHy apeHIHYO
M1aTy BBl MOKETE yCTaHABIMBATH Ha Oyyiiee, eciu Temn uHbsuu coctaisier § % B roa?
[Tpumeuanue: apeHaHas IUiaTa, paccyuTaHHas B Bompoce (1), mpencrtaBnsieT coOoil peaibHbIe MOTOKH
ITEHE)KHBIX CPEJICTB. BhI TOJDKHBI CKOPPEKTHPOBATH BETUYHHY apEHIHON TUTATHI ¢ YYETOM WHOIISAIINY.

Tabnuual
TI'ogwr Mammaa A Mammuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Ne 4 Onpenenuts 11€1€c000pa3HOCTDb BIOKEHUS CPEACTB B OPraHU3yeMblil OM3HEC-TIPOEKT IPU 3aJaHHOM

CPOKE OKYIIaCMOCTH. Hcxonnbie maHHBIE:
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HammeHoEaHHe NOKazaTena Bemmanna
1. Mueectunun, TeiC. I8 3100
2. Joxomgs!l 0T Opogas&H OIPOSVELHH, TEIC. 4.2
1l rog 1200
2dtrozg 1300
J-iiroz 1900
diirog 2000
3. Crapka mpoleHTa 0 DAHKOBCKHM KpegHTaM:
ldirog
2Hirog
J-iiroz
diirog 15
4. Uupekc pocra ueH, Ko3hdHIHEHT:
ldirog 1.4
2Hirog 1.5
J-iiroz 1.6
dfirog 1.7
5. Cpok OKVIIaeMOCTH, JTeT 4

YK-9: Cnnocob6eH npuHUMATH 000CHOBAHHBbIE JKOHOMHYECKHE PELIEHUS B PA3JIMYHBIX 00JIaCTSAX KU3HEAeATEeIbHOCTH

3aKOHBI, KaTeFOpI/II/I )41
IIPUHIIUIIBI, BOSMOXHOCTH HX
yK-9.1 |™P ’

o01acTax
KHNBHCACATCIBbHOCTU

[Moanmaer »xoHOMHUYEcKHE(l.

HUCIIOJIB30BaHHA B pa3ny1qu1x2 .

IlepeyeHb TeOpeTHYECKUX BONPOCOB:
MeHeKMEeHT Kak TeopHs, MPaKTUKa U UCKYcCTBO yrpasiieHus. CymHocTh ynpasieHus. OcoOeHHOCTH
YIPaBJIEHYECKON  JEATENbHOCTH B  YCIOBMSX  HPOMBIIIEHHOTO  Ipou3BojacTBa.  [Ipenmer
YIIPaBJICHYECKOH IEeATETLHOCTH.

OOmrast xapakTepUCTHKa OpPraHM3ALUU U €€ PEecCypCoB: JIIOAM, TEXHOJOTHs, MaTepHajbl, KaluTal,
nnpopmanud. Ilpocteie u ciaoxHble opranuzanuu. PopmaibHble U HepOpMalbHbIE OpPraHU3aAlUU.
Kommepueckne 1 HeKOMMepUeCcKHe OpraHu3aIiH.

O6mue acnekThl B paboTe pPYKOBOAMTENS: COAEpKaHHe, poyid, (YHKIMH YIOpaBJICHUS.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

10.

11.

12.

WNudopmanroHnblie, MEKXIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBA3aHHBIC C IPUHITUEM pPEIICHUH.
CrpykTypa M BHABI INPOM3BOACTBEHHBIX HpoueccoB. IIpocTeie M COXHBIE NTPOM3BOICTBCHHBIC
IIPOLIECChl.  «Y3KHME» MecTa IMPOM3BOACTBEHHBIX IPOLIECCOB U METOAbl HUX YCTPaHEHUS.
IIpon3BoaCTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY JJIS UX ONTHUMH3ALMH.
OyHKUMS IUITAHUPOBAaHMUA. MeToabl HSKOHOMHMYECKOTO IUIAHMPOBAHWS W [POTHO3UPOBAHUS.
ANbTepHaTUBBI U BBIOOP CTpAaTETUH, BO3MOKHOCTH UCIIOJIb30BaHUS MaTPUIlbl BOCTOHCKO rpymibl.
Opranu3zanys BHYTpU(PUPMEHHOTO TUIAHUPOBAHUS HA MPEANPUATUN YepHOU MeTaurypruu. OCHOBHbIE
3JIEMEHTHI U IIpoLelypbl OU3Hec-TIaHupoBaHus. Opranu3anus OI0/PKETUPOBAHUS Ha MPETPUATHH.
busHec-nnaH MTHBECTULIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIIOK €ro COCTABIICHUS B YCIOBUSAX YEPHON
Metairyprud. SWOT-ananus.
Kanuranosnoxenus KaK OCHOBHAst Pa3sHOBUIHOCTH WHBECTULUH. [IpoextupoBanue
KalUTAJIOBJIOKEHNUN:  HOBOE  CTPOUTENBCTBO, PACUIMPEHUE, PEKOHCTPYKLHSA, TEXHUYECKOE
nepeBoopyeHue npousoacTsa. TOO npoekra.
Kommepueckasi olleHKa MHBECTHLIMOHHBIX NMPOEKTOB B MamMHOCTpoeHHH. [lokaszarenu ¢puHaHCOBOMH
YCTOWYMBOCTHU MIPOEKTA: PEHTA0EIbHOCTh, 000PauNBAEMOCTb, TUKBUIHOCTD.

Ilokazatenn  >QQPEKTUBHOCTH  MpOEKTa: MEepUoJ  OKYNaeMOCTHM  HMHBECTHUIMHA,  YHMCTBINA
JUCKOHTUPOBAHHBIN 10X0/, BHYTPEHHSIS HOpMa NPUOBLITN IPOEKTA.

Opranuzanus BHYTPU(UPMEHHOTO IUIAHUPOBAaHMS B MAIIMHOCTPOMTENBHBIX II€Xax: TeKyllee H
orepaTuBHOE IulaHUpoBaHMe. [IpousBojcTBeHHas nporpamma. Ilnanbl-rpaduku: moonepanvoHHbIE
rpaduKH, CKOJIB3AIIME U TOCTOSHHO JeiicTBytolue Tpaduku. JlucrneryupoBaHue.
VYcnoBust 6e3yObITOYHOCTH MAIMHOCTPOUTENIBHOTO MPOU3BoACTBa. [Ipon3BoacTBEHHAs porpaMma U
rpadguk O0e3yOpiTouHOCTH. Touka 0Ge3yOhITOYHOCTH. METOIBl MAapKWUHAJIBHOTO aHadN3a U OCHOBBI
MPUHATHUS KPaTKOCPOUHBIX YIPABIEHUYECKUX peIIeHHH o 00beMaM MPOU3BOJICTBA MPOAYKLIMH.

Ilpoeepounviii mecm:

1. DxoHomuueckas 3¢ (PeKTUBHOCTh HHBECTUIIMOHHOTO IPOEKTA MPEAIOIaraeT OLeHKY:
a) 3(ppexTUBHOCTU Ui OTAEIBHBIX OTpaciieil SIKOHOMUKHU, (PMHAHCOBBIX MPOMBIIUIEHHBIX TPYIIIL,

00BbEeTMHEHUH M XOJIMHTOBBIX CTPYKTYP;

0) 3 pexTUBHOCTH MPOEKTA AJIS KaKJOT0 U3 YUaCTHUKOB (IIPEANPUITHI-y4aCTHUKOB, aKIIHOHEPOB,

0aHKa, TU3WHTOBOM KOMITAHUU U JIp.);

B) 5@ (PEKTUBHOCTH y4acTusl TOCyJapCcTBa B MHBECTULIMOHHOM IPOEKTE C TOUKHU 3PEHUs JOXOJI0B U
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[PacxoJI0B OIOIKETa;
r) 93 PEKTHBHOCTH MPOCKTA C TIO3UIUH BIUSHHSI HA SKOHOMUKY PETHOHA.

2. bromkeTtHast 3 ()eKTUBHOCTh HHBECTHUIIMOHHOTO TIPOCKTA MPEIIOIaraeT OleHKY:

a) 3 PeKTUBHOCTH IPOEKTA C MO3HUIIMU BIUSHUS HA SKOHOMHKY PETHOHA.

0) 3 dEKTUBHOCTH MPOEKTA IS KAKJOTO U3 YYaCTHUKOB (IIPEINPUATHI-y4aCTHUKOB, aKIIMOHEPOB,
0aHKa, TM3WHTOBOW KOMIIAHUU U JIp.);

B) 3()(EeKTUBHOCTU JJIsl OTACIBHBIX OTPACICH YKOHOMHUKH, (DUHAHCOBBIX MPOMBINUICHHBIX TPYIIIL,
00BEAMHEHUN U XOJIIMHTOBBIX CTPYKTYP;

) 3QPEKTUBHOCTH Y4acTHs TOCYJapCTBa B MHBECTHIIMOHHOM IPOEKTE C TOYKH 3PEHHS JJOXOJOB U
[PacxoJI0B OIOKETA.

3. Kakme mokazarenn HEOOXOAMMO pAacCUMTaTh s KOMMEPUYECKOW oueHkH 3¢ddekTuBHOCTH]
MPOEKTa:

a) MIPUTOK JIEHEKHBIX CPEJICTB;

0) cayibJI0 pealbHbIX JEHET;

B) KO3 PUITMEHT TUCKOHTUPOBAHMS;

I') HOTOK peasibHBIX JICHET;

J) CaJIbJI0 HAKOTIJICHHBIX PEAJIbHBIX JICHET.

4. ITpuTOKOM JIEHEXKHBIX CPEICTB OT UHBECTULIMOHHOM JESATENbHOCTU HA3bIBAIOT:

a) CpelCTBa, MOJYYEHHbIE OT peaiu3alluy WIKM MPOJaKU OCHOBHBIX (DOH/IOB Ha MOCIEAHEM IIare
MPOEKTA;

0) CyMMy WHBECTHIIMI, HEOOXOIUMYIO IJIsi MPUOOpPETEHHsS OCHOBHOTO KamuTalia W OOOpPOTHBIX
CPEICTB, HEOOXOAMMBIX ISl 3aITyCKa MPOU3BOJICTBA,;

B) HapalleHHEe Pe3yIbTaTOB CAIBI0 PEATbHBIX JICHET TI0 II1araM MpOoeKTa;

T') BBITUIaTa IPOIEHTOB 10 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCHUTCH K IIPUTOKaAM (OTTOKaM) ACHCIKHBIX CPCACTB OT WHBECTULIMOHHOM JesITeIbHOCTHU:

a) MPOLIEHTHI 110 JOJITOCPOUYHBIM U KPATKOCPOUHBIM KPEIUTaM;




Kon Nuaukatop 1oCTHREHUS

OneHOYHbIE CpEeACTBA
WHJHUKATopa KOMIIETECHIINU

0) KpaTKOCPOUHbIE KPEUTHI,

B) MOKYIIKA U TIpojaka 000pyI0BaHus;

I') IOKYIIKa 3€MJIH;

1) TIOTalleHue 3310KEHHOCTH 10 KPEeIUTaMm;
€) HeMaTepUaabHbIC aKTUBBI;

’K) aMOpPTHU3ALINS;

3) IpUPOCT 0OOPOTHOTO KAMUTAJIA.

6. UTO OTHOCHUTCS K MIPUTOKAM (OTTOKaM) JICHEKHBIX CPE/ICTB OT ONEPALMOHHON AEATEITbHOCTH:
a) KPaTKOCPOYHBIC KPEIUTHI, JIOJITOCPOYHBIC KPEIUTHI;

0) MPOLIEHTHI IO KPATKOCPOUYHBIM M TOITOCPOYHBIM KPETUTAM;

B) IMOKYIIKA U TPOJIaYka 000y IOBaHUS;

T') IOCTOSIHHBIC M3ICPIKKH;

JT) TIOTAIlICHUE 3aJI0JDKCHHOCTH 110 KPEIUTAM;

€) HeMaTepuaabHbIC aKTUBHI;

) aMOPTHU3ALIUS;

3) IpUpOoCT 00OPOTHOIO KaruTaia.

7. YTO OTHOCUTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT (DUHAHCOBOU JESITEIbHOCTH:
a) KpaTKOCPOYHBIE KPEIUTHI, T0JTOCPOUHBIE KPEIUTHI;

0) IPOIEHTHI MO KPATKOCPOUYHBIM H JIOJITOCPOYHBIM KPEIUTAM;

B) MIOKYIIKA U MIpojiayka 000py1I0BaHNUS;

T') TOCTOSIHHBIE U3/IEPIKKH;

) TIoTaIleHUe 3aJ0JDKEHHOCTH TI0 KPEIUTaM;

€) HeMaTepuaIbHbIE aKTUBBI;

) aMOPTH3AIIHS;

3) IpUpPOCT 0OOPOTHOTO KaMUTaNA.

8. [ToTok PCAIBHBIX JCHET OIMMPECACIIACTCA KaK:
a) MPONU3BCACHUC IPUTOKOB M OTTOKOB JCHCKHBLIX CPEACTB OT I/IHB@CTI/IHHOHHOﬁ n OHepaHI/IOHHOI\/’I




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

NEesITEILHOCTH B KaXK/I0M IEPHO/IE OCYIIECTBICHHS ITPOEKTA;
0) pa3HOCTb MEXAY MIPUTOKOM M OTTOKOM JIEHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM, OTEpaIllMOHHOMN 1
(bMHAHCOBOH AEATEIFHOCTH B KaXKJJOM IIEPUOJIE OCYIIECTBICHUS MPOEKTA;
B) Pa3HOCTb MEXIY IPUTOKOM M OTTOKOM JIEHEXHBIX CPEICTB OT OMEpPAlMOHHON U (PUHAHCOBOM
NEesITEILHOCTH B KaXK/I0M IIEPHUO/IEC OCYIIECTBICHHS TPOEKTA;
T') CBOIl BApUaHT OTBETA.
9. K OCHOBHBIM BHYTPEHHUM (haKTOpam, BIUSIONIMM HAa MHBECTHIIMOHHYIO JCATEIBHOCTH, MOKHO
OTHECTH:
1) Pasmepsl (MacmiTaObl) OpraHU3aIiu
D) CreneHb GUHAHCOBOW YCTOHYUBOCTH TPEAIPUATHS
C) AMOpPTH3aIMOHHAsI, MHBECTUIIMOHHAS M HAYYHO-TEXHUYECKas MTOJIMTHKA
1) OpranusanuoHHas npaBoBas Gpopma MpeanpHsITUsI
2) lleHoBas cTparerus OpraHu3aluu
[) Opranusaius Tpyaa v IPOU3BOICTBA HA MPEANPHITHH -
10 MHBecTHIMM B pacIIUPEHUH JIEHCTBYIOIIErO TPOU3BOJICTBA MPEAIOIAraoT:
a) pacIIMpeHHe 3aKyIKU ChIPhs K MaTEPHATIOB Y TPATUIIMOHHBIX MTOCTABIIUKOB;
0) TOYKOMILJIEKTOBaHHE I1ITaTa paOOTHUKOB,;
B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKIIUIO;
I') pa3BUTHE B paMKaXx (PUPMbI IPOU3BOICTBA, PA3IMYAIOIIUXCS BUAOM NPOIYKIIUH.

YK-9.2

I/Icnom,3yeT OKOHOMHUYCCKHUEC

BHAHUS IS IPUHSTHS
000CHOBAHHBIX
DKOHOMUYECKHX pEIICHUHA B

[PA3JIMIHBIX o0JacTsx|
KNU3HCACATCIIBHOCTH

IIpumepHbIe NpaKTHYECKHE 3aJaHUS:

Nel

OnpenenuTs 11eIeco00pa3HOCTh BIOKEHUS CPEICTB B OPraHU3yeMblii OM3HEC-TIPOEKT MPH 3aIaHHOM
CpOKe OKynmaeMocTu. IcXOoHbIE JaHHBIE:




Kon
WHJMKaTOpa

WNHnukaTop JOCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

Hammenoeasmne nokazaTens Bemmannaa
1. HupecTunu, TeiC. I.6. 3100
2. JoxoZel 0T IpoSasEH IPOSVELIHH, TEIC. .2
l#irog 1200
2dtrog 1500
J-firoz 1900
d1irog 2000
3. CraBka mpoleHTa [0 DAHKOBCKHM KPegHTaM:
ldirog 7
2Hrog 10
J-firozg 11
d1irog 15
4. Mugexc pocra uen, xoadpduimenT:
ldirog 1.4
2Hrog 1.5
J-firozg 1.6
d-firog 1.7
5. Cpox oKvIIaesMOCTH, TeT 4

Ne2

000pyI0OBaHUS.

Onpenenutb CPOKM OKYIAEMOCTH IPOCTOW M auckoHTHpoBaHHbM, Y1, eciu Il or peanuzanumn
npoekTa yBenuuuBaroTcs Ha 5% exeronHo. Hamor Ha mpubbuib — 20%. CpaenaTh BBIBOABI 00
HDKOHOMHUYECKOW I1eJIeCO00pa3HOCTH pealn3alliil MHBECTUIMOHHOTO TMPOEKTa [0 MOJEpHM3aluY]

Iloka3arennb

Jlo MmoxepHu3anuu

Iloce MogepHU3anuu

Bripyuka oT npojax

1000

1 500

W3nepxku, B T.4. 500 600
-[IEpEMEHHBIE 200 250
-IIOCTOSIHHBIC, B T.4. 300 350
- - aMOPTH3aIUS 150 170




Kon Nuaukatop 1ocTHXEHUS
OrneHOYHBIC CpPE/ICTBA
WHKATOpa KOMIIETEHIIUN
Craska quckonta (%) 12 10
NuBecTunun - 3000
Cpox SKOHOMHUYECKOU ;
YKU3HH MPOeKTa (JIeT)

Ne3

[Mpoxykus nmpennpustTist N 1oab3yeTcss OOJBIIUM CHPOCOM W 3TO JAaeT BO3MOXHOCTH PYKOBOJICTBY)

paccMaTpuBaTh NPOEKT YBEIWYEHHUS MPOU3BOAMTEIHLHOCTH MPENNpPHUITHS 32 CUET BBIMYCKAa HOBOM

MPOAYKIMH yxe yepe3 Mecsll. C 3Tol 1enbio He00X0AUMO ClIeYIOLIEe:

1. JlomonHUTENbHBIE 3aTPaThl HA TPHUOOPETEHUE IMHUU CTOUMOCTBIO = 425 ThIC. IO

2. YBenuueHue 000pOTHOTO KanuTana Ha 94 ThIC. O

3. YBenuueHue 3KCIUlyaTalluOHHBIX 3aTpar:

a) pacxojJpl Ha OIIATy TPyJa MepcoHana B MEpBbIM rog = 116 Thic. 0. U B JanbHEHIIEM OyyT

yBenMuuBaThes Ha 10 ThIC. JOJUL. €KET0/IHO;

0) mpruoOpETEHHME UCXOMHOTO CHIPhSI IS JOMOJHUTEIIBHOTO BBITycka = 137 ThIC. TOJII. U B JaJIbHEHIIIEM

OyZnyT yBEIMYMUBATHCS 1O 3 THIC. JIOJUT. Ha KaX/1yt0 1 ThIC. JOMOJHUTEIbHOMN MPOAYKIINY;
B) JIpyTHe JOTIOJTHHUTEBHBIEC €KETOIHbIE 3aTpaThl cOcTaBAT 40 ThIC. TOJII.

4. O6beM peasinzalluy HOBOW MPOAYKIMH 10 FOJJaM COCTaBUT (THIC. LIT.):

ldirog 20
2Hrog 22
J-firozg 24
d-firog 26
S-dirog 28
6-i rozg 27
T-itrog 25

5. llena peanu3anuu npoaykiuu B 1-i roa 30 qoiu1. 3a eAMHUILY U OyJIeT €KETOqHO YBeTuInuBaThesa Ha 1,5
UTOJII.
6. AMopTH3aIus MPOU3BOIUTCS PAaBHBIMHU JIOJISIMU B TEUEHHE BCETO CPOKa CIIyKObI 000pynoBanus. Yepes 7
MeT PRIHOYHAS. CTOMMOCTB 000pYI0BaHUS COCTaBUT 14% OT ero nepBoHa4YanbHON CTOMMOCTH.

7. 3aTpaThl Ha JUKBHAALMIO yepe3 7 seT cocTaBAT 10% oT prIHOYHOM CTOMMOCTH 000pYAOBaHUS.




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

8. [lnst mproOpereHus: 000pyI0BaHUS HEOOXOIUMO B3SITh JOJITOCPOYHBIN KPETUT, PaBHBIA CTOMMOCTH
o0opynoBanus, nof 13% rogoBeix cpokoM Ha 5 sieT. Bo3BpaT 0CHOBHOM CyMMBI OCYIIIECTBIISICTCS, HAUMHAS
CO BTOPOTO Tojia (TJIaTeKX B KOHIIE '0/1a) PABHBIMU TUIATEKAMU.

9. Hopma poxona na kanutan 30%. Hamor na mpuObuie 20%. CraBka npouenrta (i) paBHa 21% wu
paccuuThiBaeTcs o Gopmyse:
i=at+b+tec,

Ir7ie @ — pa3Mep BaJIOTHOIO JIENIO3UTa;
b — ypoBeHb prCKa JAHHOTO MPOEKTA;
C — YPOBCHb HH(IIAIINN HA BAIFOTHOM PBIHKE.
1=10+ 3 + 8 (mo ycnoBuro).
10. B xadyecTBe MpoBepsiEMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) JIONOJTHUTENIbHOE YBEJIMYeHHEe 0a30BhIX 00BEMOB MPOIYKIUHU Ha 1% eXeroaHo, HauuHas CO BTOPOTO
roja;
0) yBenu4eHue MpoeKTUpyeMoro ypoBHs uH@usanuu a0 12%;
B) POCT BETMYUHBI IOMOJIHUTEIBHBIX €KEro/IHbIX 3aTpat Ha 40 ThIC. TOJLT.
Onpenenurs:
1. YucTyro TUKBUIALMOHHYIO CTOMMOCTh 000pY/I0OBaHUS.
2. D deKT OT UHBECTUIIMOHHOM, ONepallMOHHON 1 (PUHAHCOBOU IEATEIBHOCTH.
3. [ToTok peanbHBIX JACHET.
4. Canpa0 peanbHBIX JCHET.
5. Canb0 HAKOTIEHHBIX pealbHBIX JICHET.
6. OcHoBHbIE MOKa3aTeNn 3P(PHEKTUBHOCTH MPOEKTA:
a) YUCTBIN IPUBEICHHBIN JOXOI;
0) MHIIEKC IOXOTHOCTH;
B) BHYTPEHHIOIO HOPMY JIOXOJTHOCTH.
7. CnenaTh BBIBOJIbI O BO3MOXKHOCTH pealn3aliy NpoeKTa U pa3paboTaTh NPeUI0KEeHHsI IO TOBBIIIEHUIO
ero 3G PeKTUBHOCTH.
Ne 4
TpeGyercss oneHUTh JPPEKTUBHOCTh HMHBECTHIIMOHHOTO TMPOEKTa. PaccuuTtarh moKa3aTenu

7 (HEeKTUBHOCTH MHBECTHUIIMOHHOTO mpoekta (uuaekc penrabenbHoctd PI, NPV, IRR, DPP), cnenars




Kon
WHJMKaTOpa

WNHnukaTop AoCTHKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE cpe€acTBa

KpeauTa:

VVVYVVYVY

BBIBOJI O IIEIECOO0Pa3HOCTH €ro peaiu3aiu. AKIMOHEPHOE OOLIECTBO PAacCMaTPUBACT BO3MOXKHOCTH,
npUOOpETEHUs] TEXHOJIOTMYECKON JIMHUU TI0 MPOM3BOJCTBY MPOAYKIUU B KPEIUT. YCIIOBHUS JOTOBOPA

CTOUMOCTH MPUOOPETAEMOT0 UMYIIECTBA COCTABISIET 15 MITH pyO
CPOK IOJIC3HOT'O UCTIONB30BAHUSI 000PYIOBAHUS S5 JIeT
CpoK JoroBopa 3 roja, miara 16% roaoBsix
aMOpPTHU3aIMs HAYUCIISETCS JIMHEHHBIM CIIOCOO0M
pa3mep craBku HJIC 20%, Hasnor Ha npuosuib 20%
craBka pepunancupoanus LIb PO 8 %

[Tocne 3amycka B JKCIUTyaTallMi0 OOOPYIOBaHHS BBIPYYKa OT peald3alMH MPOIYKIHH (C HAC)
cocraisieT 19500 Toic.py0. /TO., a TEKYIIHE 3aTpaThl O3 y4eTa IIaThl 10 KpeauTy- 4,5 MiTH. py0./To.
B Tabnuiie npuBeieHbl JaHHBIE OLIEHKH JOXOJHOCTH KaluTasa Jijisl 1aHHOW KOMITaHUU:

Buna kanurana

CTouMMOCTL KaluTania,

Hons B oOuielt cymme

cpezcTBa

% Kanurana, %
BaHKoBCKHI KpeauT 20 0,3
Cpenctsa YaCTHOT'O 18 0,3
WHBECTOpA
CoOcTBeHHBIE 23 0,4




0) Ilopsiiok mpoBeleHUs] MPOMEKYTOUHOWH aTTECTANMHU, MOKA3aTeJd U KPUTEPUH
OlleHUBAHUSL:

Ilpomedsxcymounas ammecmayus no oucyuniure «lIpouzeo0cmeenHblii MeHeONCMeHM»
sKIIOYAem meopemudecKkie 60NpoCsl, NO360AIUIUE OYESHUMb YPOBEHb YCBOEHUSL 00YYAIOUUMUCS
3HAHUL, U NPAKMuyecKue 3a0anus, 6blasAlowue Ccmenenb CQOPMUPOBAHHOCMU YMEHUU U
61A0eHUll, NPOBOOUMCSL 8 (hopMe 3auema ¢ OYEeHKOI.

3auem ¢ oyenxoli no OaHHOU OuUCYUNIUHE NPOBOOUMCS 8 (POpMe MeCma U BGbINOJHEHUs.
00H020 NPAKMUYECKO20 3A0aHUS.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema ¢ OUeHKOU:

— HA OYEeHKY «OMJAUUHOY» (5 0aN108) — 00YYAIOWULCS OeMOHCMPUPYem BblCOKULL YPOBEHb
cpopmuposannocmu  KoMnemeHyutl, 8CeCmMopoHHee, CUCmemMamuyeckoe u 2nybokoe 3HaHue
YuebHo2o mamepuand, c80000HO BbINONHAEN NpaKmuyeckue 3a0auus, c80000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSEeM UX 8 CUMYAYUAX NOBbIUEHHOU CTIOHCHOCHU.

— Ha oyeHKy «xopouioy (4 banna) — obyuarowuiics OeMoHCmMpupyem CpeoHUll YPO8eHb
cpopmupogaHnocmu KoMnemeHyuil. OCHOBHble 3HAHUS, YMEHUs OCBO€Hbl, HO OONYCKAIOMCA
He3HauumenbHvle OWUOKU, HEMOYHOCMU, 3AMPYOHEeHUs NpU AHATUMUYECKUX ONepayusx,
nepeHoce 3HaHUU U YMeHUll Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— Ha OyeHKy «yooenemeopumenvnoy (3 6anna) — obyuarowuiicas OemMoHCmpupyem
NOPO208blIl YPOBEHL CHOPMUPOBAHHOCU KOMNEMEHYUL: 8 X00e KOHMPOIbHbIX MepOnpUsmuil
O00NYCKAOmMest OUUOKY, NPOSGIAEMCs. OMCYMCMEUe OMOEeNbHbIX 3HAHUL, YMeHUll, HABbIKOE,
00yyaWuIca UCNbLIMbIBAem 3HAYUMENbHbIE 3AMPYOHEHUs NPU ONepUpoBaHUU 3HAHUAMU U
VMEHUSAMU NPU UX NePEeHOCe HA HOBble CUMYaAyUlL.

— HA OYEHKY «Hey0081emeopumenvHoy (2 baiia)— ooyyaowuiicsi 0eMoHCmMpupyem 3HaHusl
He bonee 20% meopemuuecko2o mamepuanda, OONYCKaem cyuecmeeHHbvle OUUOKU, He MOdicem
NOKA3amb UHMENIeKMYalbHble HABbIKU PeueHUs NPOCMbIX 3a0ay.

— Ha OYeHKY «HeyooeemeopumenvHo» (1 6ann) — obyuarowuiicsa He Modicem NOKA3amo
3HAHUSL HA YPOBHE B0CNPOU3BEOCHUS U OOBACHEHUs UHQOpMAYyuU, He MOdcem HNOKA3AMmb
UHMELIEKMY ANbHbLE HABIKU PEUEHUsI NPOCHbIX 3A0aY.



