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PaGouas mporpamma cocrasnesa Ha ocrope @I'OC BO 1o HanpassieHnio noaroTosku
08.03.01 Crpoutenscrso (ypoBens Gakanaspuara) (npukas MunoGpuayki Poceun ot
31.05.2017 r. No 481)

PaBouas nporpamma PAcCMOTpEHa u 0n106pena Ha 3aceanny Kade/psi
10.02.2020, npotokon Ne 6

J1.B. Cumakos
PaGouas nporpamma 07100peHa MeToaHYeCcKoi KomuccHeit UDuY

21.02.2020 r. nporokon Ne 3 ,
Ipencenatens / ~ _HP. banbinckas
74

CoruacoBano: (

3as. kadenpoit Crpoutensroro POU3BOJCTBA G
Z M.B. [Tepmsikos

Pabouas porpamma coctasmene: /

HoueHt kadenpsr Menemkmenta, kam, eI, HayK i Ilonomapesa O.C.
Peuensent; 4/ %
Jupextop OO0 "BHA0", kan. skoH. Hayk Konapyx 10.H.




Jlner akryann3aunun paéodeii nporpaMmel

PaGouas nporpamma nepecMotpera, o6cyskaeHa 1 o106pena s peanusamuu B 2021 - 2022
yueOHOM rojy Ha 3aceiaHuu Kadeapbl MeHemkMenTa

IIpotokomn ot 18 10 2021 . Ne 3
3aB. kadeapoii //Lmﬂy/ FO.B. JlutoBckas

Pa6ouas nporpamma nepecMoTpera, o6cyskieHa 1 onobpena s peaamsanuu B 2022 - 2023
y4eOHOM roay Ha 3aceranuu kadeapsl MeHemkmMenTa

[Tporokon o 20 r. No
3aB. kadenpoii I0.B. JIutoBckas

PaGouas nporpamma nepecMoTpena, o6cyx/eHa 1 oj00peHa s peanusanun B 2023 - 2024
y4eGHOM rojly Ha 3acefaHuy kadeapsl MeHemKMeHTa

[Iporokomor 20 r. No
3aB. kadenpoii . [O.B. JIutoBckas

Pa6owas nporpamma nepecmMoTpeHa, obcyx/eHa i oo0pena uis peanusamuu B 2024 - 2025
y4eGHOM rojly Ha 3acenaHuu Kadeapsl MeHemkmenTa

[Tpotokomn ot 20 1. Ne
3ag. kadenpoit 10.B. JIutosckas

PaGouas nporpamma nepecmorpena, o0cyxieHa u ogobpena s peanuszanuu B 2025 - 2026
yueGHOM rojy Ha 3aceaHuu Kadeapsl MenemkmenTa

[Tporokom o 20 1. No
3aB. kade/poii 10.B. JIurosckas

PaGoyas nporpamMma nepecMotpena, obcysk/aeHa u 0100peHa uis peanusanun B 2026 - 2027
y4eOHOM rojy Ha 3aceiaHuu kadeapsl MeHeKMeHTa

ITporokom ot __ 20 r. Ne
3aB. kadenpoi 10.B. JIurosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

(dbopMUpOBaHHE KOMIUIEKCHBIX M CHUCTEMAaTHU3MPOBAaHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKUX YMEHWW W HAaBBIKOB JUIS peEIIeHUs MNpo(ecCHOHANbHBIX 3a7ad B cdepe
KOM-MEpUUaIN3al[Mi  CJIOKHBIX TEXHOJOTHM, OpraHu3aluu mpolecca TEeXHOJIOTHYECKOrO
MpeANPUHUMATENIBCTBA U YITPABICHUSI MHHOBAIIMOHHBIMH ITPOCKTaAMHU.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

HucuuiuinHa TeXHOJIOrM4ecKkoe MpeaIpUHUMATENbCTBO BXOIUT B 00s3aTeNbyl0 4acThb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

OKOHOMHKA

IIpaBoBeneHue

[IponBukeHne Hay4YHOU TPOAYKIIUU

3nanus (YMEHHs, BIAJICHUS), IOTYyYCHHbIE NMPH M3yYCHUU TAHHOM NUCIMIUIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yUeHUS UCHUILINH/TIPAKTHK:

IIpoekTHas neATEILHOCTD

[Tpon3BOACTBEHHBIN MEHEKMEHT

[ToxroToBka K Mporeaype 3aiiThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW paOOTHI

3 Komnerenunu ody4yarouierocsi, popMupyemMbie B pe3yabTaTe 0CBOEHUsI

AUCHUILIMHBI (MOAYJIS) U IJIAHUPYEMble Pe3yJIbTAThI 00y4eHu st

B pe3ynbrare OCBOEHUS JUCLUILINHBI (Momys) «TexHonoruueckoe
MpeIPUHUMATEIHCTBOY 00YJarOIIUIiCs JOKEH 00J1a1aTh CIeYIOIMUMU KOMITIETEHIIUSMU:

Kon nanukaTopa WNHaukaTop TOCTHKEHUS KOMIIETECHITUN

YK-9 Cnocoben npuHuMaTth 000CHOBaHHBIE SKOHOMHUYECKHE PEIICHUSI B Pa3IMUHBIX 00JACTIX
KHU3HEIEATEIIbHOCTH

YK-9.1 [ToHnMaeT ’KOHOMUYECKNE 3aKOHBI, KATETOPUU U MPUHIIMIIBI, BO3MOXKXHOCTH
UX UCIIOJIb30BAaHUS B PA3IMYHBIX 00JIACTSIX )KU3HEIEATEIbHOCTH

YK-9.2 Hcnonp3yer »SKOHOMMYECKHME 3HAHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEIICHUH B pa3IMYHbIX 00JIACTSIX KU3HEAEATEIIbHOCTH

OIIK-9 CnocobGeH opraHHW30BBIBaTH pabOTy M YIPABISATh KOJUIEKTUBOM MPOU3BOJICTBEHHOTO
NOJpa3/IeIeHUs] OpraHu3alui, OCYIIECTBISIONMX AEATENIbHOCTh B 00JACTH CTPOUTENILCTBA,
KIJTMIIHO-KOMMYHAQJIBHOTO X035 HCTBA W/HITH CTPOUTEIHHON MHIYCTPHU

OI1K-9.1 [Ipumensier 3HaHUsT B 00JIACTH TPOM3BOICTBEHHOTO MEHE/KMEHTa IS
pellieHrs BOMPOCOB OpraHu3alii paboThl M YIPaBICHHS KOJUIEKTHBOM
MIPOU3BOACTBEHHOIO NOAPA3IACIIEHHS

OIIK-9.2 Opranm3yer ®  ynopaBiseT NOPEANPUHUMATEIBCKOW  JIEATEIBbHOCTBIO
IIPOU3BOJCTBEHHOIO IOIpa3IeICHUS
OIIK-9.3 CocraBisier mepeyeHb U MOCJEIOBATEIbHOCTh BBIOJHEHHS paboT

IMPONU3BOJCTBCHHBIM noapa3aciiCHUEM n OCYIICCTBIIACT KOHTPOJIb
BBITTOJITHCHU A pa6OTHI/IKaMI/I Hoapa3aciICHUA MIPOHU3BOJCTBCHHBIX 3aJJaHui




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 28,1 akaj. 4acos:
— ayIUTOpHas — 28 aKaj. 4acoB;

— BHeaynutopHas — 0,1 akan. yacos;

— caMocTosTeNbHAs pabota — 79,9 aka. yacos;
— B (hopMe MpakTUIECKOM o AroToBku — 0 akaj. Jyac;

®dopma aTTeCTalMU - 324ET

AynutopHast 3 =
o | xonTaxTHas pabora E 5 dopma TEKyIEro
=
= B aKaJl. 4acax 5} Bung KOHTPOJIS
Paszen/ Tema 3 (B akan. uacax) g B N P Kon
S 3 ©| caMoCTOSTEIbHOM YCIIEBAEMOCTH U
JUCLUTUTAHBI 5 [~ 6 N KOMIIETEHIIUU
@) . . g £ paboTHI MPOMEKYTOYHON
nab. | mpaxT. 3
Tlex. - EaH 5 g| aTTeCTaIuH
1. BBeneHue B TEXHOJOTMYECKOE
peNPHHAMATETHCTBO
. CamocrosTensHOe
1.1 CymHocTth u CBOMCTBa JBVICHHE
MHHOBAIIH. Mogenn qggnoﬁ "
WHHOBAIIMOHHOTO IIpoIiecca. yHa -
Pons mpeampurmMarens B nHTesz . VYerubIit ompoc, OIK-9.1
MHHOBAIIMOHHOM IIpOLIECCE. PATYPEL, TECTUPOBAaHUE, OTYET >
MOJATOTOBKA K OI1K-9.2,
Knacenduraus 6 6 20 | mpaktuueckom 1o pabore Hax OIIK-9.3
uHHOBauuil. dopmMupoBaHHe P Y MPEANPHUHAMATEIbCKUM 9 -
" (cemmHapCcKOMY) YK-9.1,
pa3BHTHE  KOMAaHJIBL MIPOEKTOM H €T0
3aHATHIO, paboTa N VK-9.2
buznec-uzes, Hax [Ipe3eHTaluen
GusHec-monenp, MpeaIpUHUMATE
OuszHec-maH.  MapKeTHHT. bearp
OleHKa PHIHKA BCKHM MPOEKTOM H
P ' €ro Mpe3eHTaIue
HWroro no pazaeny 6 20
2. TexHonornyeckoe
NpeANPUHAMATETHCTBO
2.1 PazpaboTka NpoayKTa. CamocrosTenpHOe
Product De-velopment. H3yUYCHHE
Meroast pa3paboTKu y4aeOHOI 1
MPOJYKTA. Ornenka HAYYHOM Y eTHBL OIDOC
TEXHOJIOTUH. BriBenenue JIATEpaTyphl, poc, OIIK-9.1,
TECTHPOBaHKE, OTYET
MPOIYKTa Ha PBIHOK. IMOJTOTOBKA K 1o pabote Ha OIIK-9.2,
Customer Development.| 6 8 26 | mpakTHuecKkoMy pe I/E)HI/IMaTCJ'[bCKI/IM OIIK-9.3,
HemarepuanbHble  aKTHBBI. (cemuHapckomy) p o I()JGKTOM U ero YK-9.1,
OxpaHa HHTEIUIEKTYaJbHOU 3aHATHIO, paboTa 1? J— VK-9.2
cobctBeHHocTH.  Tpancdep HaJ P
TEXHOJIOTHI u npeAnpUHAMATEI
nueH3upoBanue.Cozanue BCKUM MPOCKTOM U
Y pa3BHTHE CTapTarna. €ro Ipe3eHTanuen
Wroro no pazaeny 8 26
3. duHaHCHpOBaHHE U OICHKA
9KOHOMHYECKOH 3(h(HEeKTUBHOCTH
POEKTa




CaMocTosATeIbHOE

U3ydeHHUE

31 WncTtpymeHTSI yueOHOH u
MIPUBIICYCHUS Hay4YHOU .

VYerublit ompoc,
¢unancupobanud. OneHka JITEPATYPBI, OIIK-9.1,

o TECTHPOBAHHE, OTYET
WHBECTULIMOHHON MOJATOTOBKA K 10 paBoTe Hax OIIK-9.2,
IPUBJIEKATEILHOCTU 14/10M1 | 33,9 | mpakTHueckomy P OI1K-9.3,
HpeIIPUHAMATEIECKIM

npoekTa. PHCKH TpoekTa. (ceMuHapckoMy) YK-9.1,

HPOEKTOM H €TO
INpesenTanus 3aHATUIO, paboTa . VK-9.2

npe3eHTanuen
HpeanpUHIMATENTHCKOTO Haj
HPOCKTa. HpeIIpUHAMATENT

BCKHM TIPOEKTOM H
€ro npe3eHTanuei

Hroro no paszzuerny 14/1011( 33,9
Uroro 3a cemectp 28/101] 79,9 3a4ET
Hroro no aucnumnnuae 28/10M] 79,9 3a4eT




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IMOAXOJa B TMPOLIECCE HW3YYEHHS] JUCIUIUINHBI
«TexHonoruyeckoe MNpeanpUHUMATENBCTBOY» MPEAyCMaTpUBAECT NMPUMEHEHUE Jis MPOBEICHUS
MPAKTUYECKUX  3aHATHH, OPUEHTHPOBAHHBIX HA 3aKpeIUIeHWE TMOJYUYEHHBIX 3HAHH,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX HA MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs padOTaTh ¢
uHpopMalvelt, aHaIW3UpOBaTh, 0000HIaTh, MNPUHUMATh U OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3alMIIATh COOCTBEHHbIE B3IVIAAbl B JAMCKYCCUHM, B3aUMOJICHCTBOBAaTh C
JIPYTMMHU YJICHAMH TPYIIbI B IpOIEcce pa3petieHus] KOHGIUKTHBIX CUTYalUid, - TPaAULMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH (ceMuHap — Oecena, MPAKTUYECKOE 3aHSATHE, IMOCBSAIICHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJIOKEHHOMY alrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHUsl (IPAKTUYECKOE 3aHSITHE Ha OCHOBE KEHC-MEeT0/a), TEXHOJOTHM
POEKTHOTO oOyueHus (IpeanpUHUMATENbCKUI TMPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(ceMuHap-aucKyccusi), WH(HOPMAIMOHHO-KOMMYHHKAIIMOHHBIX 00Pa30BATEIbHBIX TEXHOJIOTUN
(mpakTHYecKoe 3aHATHE B (DOPME MPE3CHTALIHH ).

CamocrosiTenbHas paboTa 00ydyaromuUXcs MpPeayCMaTpUBaeT UCIOJIb30BAHUE OCHOBHBIX
TUAAKTHYECKUX MaTepUalioB, pa3MelleHHbIX Ha oOpazoBatenbHoM nopTtane ®I'BOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThopme «OTKpBITOS
obpasoBanue» https://openedu.ru.

6 YueOHO-MeTOAMYeCKOE 00ecnedeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[IpencraBneno B mpuioxenuu 1.

7 OueHoYHbIe CPeCTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIUITHHbBI (MO1YJIs1)

a) OcHOBHas JIMTEepaTypa:

1. MpennpuHUMaTenbCcTBO [DIEKTPOHHBIH pecypc]: yueonuk / M.I'. Jlamycra. M3, ucmp.
- M.: UHOPA-M, 2017. - 384 c. - Pexxum nocrtyma: http://znanium.com/catalog/product/774327

0) lonotHuTEIBHAS TUTEPaTypa:

1. JIuroBckas, FO. B. Teopus u npakTuka Ou3HeC-MIIaHUPOBAHUS [ DNEKTPOHHBIN pecypc]
. yue6Hoe mocooue / 0. B. Jlutosckas, O. I'. Tpyounsiaa ; MI'TY. - Marauro-ropck : MI'TY,
2017. - 1 AJIEKTPOH. OIIT. JTICK (CD-ROM). - Pexum JIOCTyIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true .

2. [Toromapea O. C. THBeCTUITMOHHBII MEHEDKMEHT [ DJIEKTPOHHBIN pecypc] : yaeOHOe
nocodue / O. C. ITonomapesa, O. JI. HazapoBa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1
DIIEKTPOH. OIIT. JICK (CD-ROM). - Pexum JI0CTyTa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true . - MakpooobekT. - ISBN 978-5-9967-1081-2.

3. OCHOBBI TpenNnpUHUMATENbCTBA [DJNEKTPOHHBIA pecypc]: y4eOHO-MeTOInYecKOoe
nocoOue K CeMHHApPCKUM 3aHsaTusaM - M.: Dk. ¢-t MI'Y, 2016. - 168 c. - Pexxum mocryma:
http://znanium.com/catalog/product/967686

4, dungagcoBas cp€aa MnOpeaAlnpUHUMATECIBCTBA W HOPCANPUHHUMATCIIBCKUE PUCKU
[DnektponHbIid pecype]: yue6. mocodue / H.A. Kazakosa. - M. : UHOPA-M, 2017. - 208 c. -
(Beicmiee oOpasoBaHue: bakanaspuar). - Pexxum JIOCTYTIA:
http://znanium.com/catalog/product/780645

5. Ludposas sxoHoMuka [DnekTpoHHbIH pecype]: yueOHuk / B.J[. Mapkosa. - M. :
NH-OPA-M. 2018. - 186 «c¢. - (Boicuee o6OpazoBanue: bakamaBpuar). -



http://znanium.com/catalog/product/774327
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
http://znanium.com/catalog/product/967686
http://znanium.com/catalog/product/780645

http://znanium.com/catalog/product/959818

B) MeTonuyeckue ykazaHusi:

1. Meronuyeckue pEeKOMEHIAIMU K pa3paboTke OW3HEc-TUIaHa HWHHOBAIMOHHOTO
MPEANPUHUMATEIILCKOTO MpoeKTa [DNeKTpoHHBI pecypc]. - M.: OkoH. ¢-1 MI'Y um. M.B.
2016. -
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie_ITOG.

JIomoHOCOBA,

133 c.

Pexum

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieuenmne

Haumenosanue 110 Ne norosopa CpoK JeiicTBUS JTUIEH3UN
MS Windows 7

Professional (ms J-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |y 135 41 17.09.2007 GeccpOTHO
Professional

7Zip CBOOOJHO  pacIpoCTpaHIEMOe OecCpoUHO

FAR Manager CBOOOJHO  pacCIpOCTPaHICMOC 0OeCCPOUHO

J0CTYyIIa:

IIpodeccnonanbubie 0a3bl JAHHBIX U HHPOPMAIMOHHbIE CIPABOYHbIE CUCTEMbI
HasBanue xypca CchllIKa
NudopmanronHas cucrema - EfMHOE OKHO JOCTyNa K .
(opwar A AoeTy URL: http://window.edu.ru/
nH(}OPMaLMOHHBIM pecypcam
[TouckoBast cucrema Axamemus Google (Google

URL: https://scholar.google.ru/

Scholar)

HaLII/IOHaJ'IBHaH I/IH(I)OpMaI_II/IOHHO-aHaJ'II/ITI/I‘IeCKaSI URL:

cucrema  —  POCCHHCKHH — MHIEKC — HaydHOro https://elibrary.ru/project_risc.asp
uutrposanus (PUHILL)

OnexkTpoHHas 0a3a mnepuoJuvecKkux wu3naHuii East
View Information Services, OO0 «IBUC»
9 MaTepuaJIbHO-TeXHHYECKOE 00ecnedeHrue TUCIIUTIIHHBI (MOTYJIs1)

https://dlib.eastview.com/

MatepuraabHO-TEXHHYECKOE 00eCTIeYeHNEe TUCITUTUTHHBI BKITFOYACT:

1. YueOHble ayTuTOpUU 7S TPOBEICHUS 3aHATHI JIGKIIHOHHOTO THUTa: MyInbTUMEANITHbBIE
CpEeIICTBA XpAHEHUS, IePeIavdyl U MPeACTaBICHUS HH()OPMAIINH.

2. Y4eOHble ayOUTOPUM [N TPOBENCHUS MPAKTHUECKUX 3aHATUH, TPYNIOBBIX U
WHVBUIYAIGHBIX KOHCYJBTAIllMH, TEKYIMIEro KOHTPOSI W IMPOMEKYTOYHOH aTTeCTaIlUU:
MynbsTUMEINITHBIE CPENICTBA XPAHEHHUS, TIEPEAayuu U MPEACTaBlIeHUs UHPOPMAIIHH.

KoMIieke TecTOBBIX 3aaHWid JUIS TPOBEICHUS TPOMEKYTOUHBIX H PYOSIKHBIX
KOHTpPOJIEH.

3. Tlomemenuss mJis CaMOCTOSATEIbHOW paboTh: oOydaromuxcs: [lepcoHanbHBIC
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA

4. TlomemeHus s XpaHEHHs M TMPOQPIIAKTHUECKOTO OOCTYKMBAaHUS y4eOHOTO
obopynoBanus: Illkader mms XpaHeHus ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4€OHOTO
00opymoBaHus 1 y4eOHO-HATIISITHBIX TTIOCOOUH.


http://znanium.com/catalog/product/959818
http://window.edu.ru/
https://scholar.google.ru/
https://elibrary.ru/project_risc.asp
https://dlib.eastview.com/

IMpunoxenne 1

Y4eOHO-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

[To muctunmune OTI.B.02 «TexHomornueckoe npeanpuHUMATEIbLCTBO» MPEIyCMOTPEHA
ayIUTOpHAs U BHEAYAUTOPHAsI CAMOCTOSATEIbHAsI paboTa 00y4YaroXcs.

AyIuTOpHas caMOCTOATENbHAas padoTa MpEANoiaraeT pelieHHe TECTOBBIX 3aJaHui Ha
MPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIMTOPHBIE KOHTPOJIbHBbIE padoTsl (AKP):

AKP Nel «CymHocTh M cBOMiCTBA MHHOBauMidi. Mojejim MHHOBALIMOHHOIO NpolLiecca.
PoJb npeanpuHanMaresiss B MHHOBAIMOHHOM 1npouecce. Kiaccudukanuss uHHOBanmin

Nel. MHHOBaMM — 3TO KOHEYHBIA PE3yNIbTAT MHHOBALIMOHHOM AESTEIbHOCTH, OJY4YHUBILIHHA
BOIUIOIIEHNE B BUJIE (OTMETHTE HENIPABUIIbHBIN BApUAHT):

A) HOBBIX ITPOJIYKTOB;

b) HOBOTrO TEXHOJIOTrMYECKOI0 IIPOLIECCa;

B) HOBOrO crioco6a opranuzanuu NpoOU3BOCTBA;

I') HoBOrO qU3aliHa YIAKOBKH IIPOJIYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBAIAI HE OTHOCUTCH:

A) Hay4HO-TE€XHUYECKasi HOBU3HA;

b) npousBoacTBeHHAs] IPUMEHUMOCTH;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AU3aiiH.

Ne3. Yro 13 nepeuncaeHHOro MOKHO OTHECTH K HHHOBAaLlMOHHBIM IIPOAYKTAM U YCIyram:

A) cxeMa HOBOT'O BH/JIa JIETATEJILHOTO anmapara;

b) HOBBIH 11BET (KpacHBI) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKOM KOMITaHUU;

B) naiinennslii B mporiecce 1a00paTopHBIX pabOT CTYASHTOB HOBBIN CIIOCOO BBIPAIIMBAHUS
kieTok Chlorophyta;

I') BBINMyIICHHBIN HAa PHIHOK HOBBIH mporieccop Intel® Core™ i7 7-ro mokosieHus.

Ned4. Kakue stambl He 00s3aTelIbHO TOJDKHA MPOUTH TMPUAYMaHHAs BaMH HJEsl, YTOOBI
IIPEBPATUTHCS B TOTOBBIN MHHOBALIMOHHBIN MPOIYKT?

A) aTam npoToTHUIa;

b) atan nareHToBaHus;

B) sTan npousBocTBa;

I') aTan nepBBIX Nponax.

No5. K smroxasbHBIM HHHOBAIIUSIM MOKHO OTHECTH:

A) ocBOEHHE CKOTOBO/ICTBA;

b) Beimyck HOBOI Mosienn MOOMIBbHBIX TenedonoB ¢ pynkuuen LTE;

B) HOBBII opmar yrnakoBku Kpema aiis snna Revitalift (50 mi, panee - 100 mi);

I') cmapr-uacel Pebble.

AKP Ne2 «®@opMupoBaHue H pa3BUTHE KOMaHIbD»

Nel. Yto u3 HUKENMEPEUNCIEHHOTO HE OTHOCUTCA K MaJloi Tpymie:

A) maccaxupsl O€3/12a;

b) paGoTHUKM MapuKMaxepcKoi;

B) paboune cTrpoutenbHOM Opurasl;

') et BepHOTrO OTBETA.

Ne2. Yrto 13 HMUKENEPEUNCIIEHHOT0 XapaKTEPU3yeT KOMAaHIHOTO JIUepa:

A) xapusma;

b) ymenue npaBuiIbHO pacupeaensiTh poiiy;

B) mubepanuszm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmuit cOop Tpynmbl NPUIIUTM HE BCE CTYJEHTHI, COCIABIINCH HA 3aHATOCTh W
npoOku. MOXHO JIM CYUTATH 3TO MPOSBICHUEM OTCYTCTBHS KOMaHJIHOTO JAyXa:

A) oIHO3HAYHO, 11a;

B) Jla, ecau Bpemst 1 MecTO OBIJIO COTJIACOBAHO CO BCEMU 3apaHee;



B) Her, 3T0 00beKTUBHBIC IPUYNHBI.

Ne4. B rpynne Hu3Kas 5KCIaHCUBHOCTh, 3TO:

A) memraet copMHUPOBATH KOMAH/Y;

b) nomoraer chopmupoBath KOMaH1y;

B) Hukak He ckaxkeTcs Ha HOPMHUPOBAHUHM KOMAH/IBI.

No5. PaboTa B KOMaHJ1e UMEET CJISAYIOIIEe MPEUMYIIECTBO:

A) cHMKaeT BpeMs Ha IPUHSTHE PELEHU;

b) ympomaet npouecc pacnpeaeneHus NpuobLIn;

B) noBsimaeT kpeaTuBHOCTb;

') HeT BepHOTrO OTBETA.

AKP Ne3 «busHec-uaesi, 0u3Hec-mMoae b, OU3HeC-ILJIAH

Nel. Yro aBisteTcs OCHOBOM BO3HUKHOBEHUS On3Hec-uaen?

A) BO3MOXKHOCTH;

b) nennoctu;

B) nonyuenue npuosuy;

') HeT BepHOTrO OTBETA.

Ne2. busnec-Monenb — 3T0:

A) 6usHec-umes, opopMiIeHHAs B BUC OU3HEC-TUIAHA,

b) xonmenryasbHas Mojaens OW3HEca, KOTOpas WUIFOCTPUPYET JIOTHKY CO3JIaHUS
JI00ABJIICHHOW CTOMMOCTH (ITPUOBLIN);

B) cootHomIEeHME cripoca U NMpeIoKEHUs Ha IIEHHOCTHOE MPEIOKEHNE HA PHIHKE;

') HeT BepHOTO OTBETA.

Ne3. DddexTrBHas OM3HEC-MOIEINb ONPENEIAETCS CISAYIOINMH IMapaMeTPaMu:

A) TOCTOSIHHBII TOHMCK HOBBIX BO3MOXKHOCTEH, COU€TaHHME BO3MOXKHOCTEH pBIHKA U
BO3MOKHOCTEH KOMIIAHWU, WHTETPUPOBAHHOCTh KOMIIAHWU B CO3/IaHUE IETIOYKU I[EHHOCTEH,
YMEHHE HU3MEHSTHh CYIIECTBYIOUIYIO HJIM CO3/aBaTh HOBYIO OM3HEC-MOJENb B COOTBETCTBHH C
HOBBIMHU BO3MOXHOCTSIMU;

b) a¢dexTrBHOE B3auMoAeliCTBHE C PHIHKOM, [TOCTABIIMKAMH U KOHKYPEHTaMU;

B) a¢dexTuBHOE ynpaBieHue, opraHu3ais OneparmoHHON 1eITeIbHOCTH, OTIMYHAS e,
KOTOPYIO MOXHO KOMY-HUOY/Ib IPOAATh;

I') HeT BepHOTrO OTBETA.

Ne4. Tlabnon 6usnec-monenu A. OctepBanbaepa u U. [Tenbe BkitoyaeT B cedd creayromume
0J10KH:

A) LEHHOCTH, LIEHHOCTHOE MpPEIJIOKEHUE, KIIOUYEBBIE PECYPCHl, KIIFOUEBBIE MPOIIECCHI,
KJIFOUEBBIC TTAPTHEPHI, TOTPEOUTEIH, KIFOUEBbIE KOHKYPEHTHI;

b) mnorpeOuTenbckue CErMEHTHI, B3aUMOOTHOIIEHHUS C KIWEHTAaMHU, KaHallbl CObITa,
[IEHHOCTHOE MPEIOKEHHUE, TOTOKH MOCTYIUICHUS JOX0/1a, KJIF0UEBbIe MapTHEPHI, OCHOBHBIE BU/IbI
JeATETbHOCTH, KIFOUEBBIE PECYPCHI, CTPYKTYpPa U3JAEPIKEK;

B) BHyTpeHHSIs cpenia opraHu3aliy, BHEITHSS Cpe/la OpTaHu3alliu, [IEHHOCTH, CTPYKTYpa,
EJIH, TTPOIECCHI, KOHKYPEHTHI, TOTPEOUTENH, TOCTABIIUKY;

I') HeT BepHOTrO OTBETA.

Ne5. Craguu Ou3Hec-TUTaHUPOBAHUSI BKITFOYAIOT B CE0sI CIIEAYIONIHE:

A) ompeneneHue 1enei Ou3Heca, IeNed OTIEIOB M KaXJAOTO COTPYIHHKA, OIEHKA
pe3yNbTaTUBHOCTH JEATENLHOCTH KOMIIAHUH, ONIpe/IeNieHre TToka3aTtenel 3¢ (heKTUBHOCTH;

b) crparermyeckoe IUTaHUpPOBAaHWE, CPETHECPOUYHOE IUIAHUPOBAHUE, KPATKOCPOUYHOE
TUTAHUPOBAHKE;

B) ompenenenne meneil, MUCCHHU, OMNpEAEICHUE OCHOBHBIX BHJIOB JICATEIBHOCTH |
KOMIIETEHIIMM, COCTaBJI€HUE IUIAHOB, OLIEHKAa M3JEPKEK Ha MPOU3BOACTBO U PpPEATU3ALMIO
MPOIYKIIUH/YCITyTH, OTICHKA PUCKOB;

I') Her BepHOTO OTBETA.

AKP Ne4 «Mapkerunr. OneHka pbeIHKa»

Nel. Kakue pakTopsl HE BXOISIT B MAPKETUHTOBYIO cpey PUpMBI:

A) makpodaKkTopsl U MUKPO(]AKTOPHL;



B) MmuxpodakTops! 1 Me30(haKTOpPHI;

B) Me3odaktops! u MmeradakTopsr,

') MakpodakToOpsl 1 MErOpaKTOPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3aluii, MPHOOPETAIONMX TOBAPHI M YCIYTU Ui WCIOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) phIHOK OTAETBHBIX JMII M JOMOXO3SHCTB, TPUOOPETAIOIINX TOBAPHI U YCIYTH JTUYHOTO
OTpeOIeHNUS;

B) pobiHOK oOpranuszanuii, NpuOOpETAIOIMIUX TOBapbl M YCIAYTU JJs  TOCIEAYIOIIEH
MePEnPOIAKH UX C MPUOBLIBIO NS CEO;

I') ppIHOK MOKYNATENb-IIOKYATENIO.

Ne3. UccnenoBanue 3akii0yanoch B MPOBEACHUU TPYIIIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopMe TpyNmoBoOi AUCKYCCHUU TI0 3apaHee pa3padOTaHHOMY CIIEHApUI0 ¢ HEOOJBIIOW TPYHIOi
«TUMAYHBIX)» TpEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHs, CXOAHBIX [0 OCHOBHBIM
COLIMAJIbHBIM XapaKTePUCTUKAM. ITO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BBIBEACHMSI IPOIYKTA HA PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha ouck cermMeHra;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0Op MOAJAIOUINXCA KOHTPOJIIO IEPEMEHHBIX ()aKTOPOB MapKETHHTa;

b) Habop (paxkTopoB, BIUAIOMINX HA MAPKETHHT;

B) xomIuiekc cTparernueckiux napTHEPOB;

I') cexpetnas popmyna npoaykra.

AKP NeS «Paspaborka mpoaykra. Product Development. Meroabl pa3padorkm
npoaykra. OueHkKa TeXHOJIOTHiD)

Nel. Craguu >Ku3HEHHOTO LIMKJIA TOBapa (BbIOEpUTE HEHY)KHOE):

A) BBIXOJl HA PHIHOK;

b) cnan;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

Ne2. TIpenmy1iecTBaMH MOJIENIN BOJIOTIAIa SBISIOTCS (BbIOEPUTE JIMIIHUN OTBET):

A) odeHb MOPOOHOE TOKYMEHTUPOBAHHUE MTPOIIecCca Ha KaXKI0M CTaauH;

b) TpeboBanus K MPOAYKTY YETKO ONpPEENICHBI;

B) camxenne TpeGoBaHMil K KBanu(pUKaLUU pa3pabOTUYNKOB;

') crpaxoBka oT 1eeKTOB pa3paboTKu Oaaroaaps KeCTKOMY INITaHUPOBAHUIO;

J1) nerko u3aMepumsble pe3yabTaThl KaXA0N CTaIuu;

E) rubkuii yuetr u3MeHsromumxcsi TpeOOBaHMI KITUEHTa Ha KaXI0W (pa3e ureparmii.

Ne3. HenoctaTtkamu MeTo1a THOKOM pa3pabOTKH SBISIOTCS (BBIOSPUTE JIMIITHUMA OTBET):

A) He BBITTIIUT TaK «COJUIHO», KAK JKECTKasl KaCKaJHAasl CXEMa,

b) HekoTopble KIMEHThl HE TOTOBBI MJTH Ha BBICOKYIO BOBJI€YEHHOCTh B IIPOIECC
pa3paboTKy;

B) npoaykT s eMOHCTpalyy MosBISETCs TOJIBKO Ha MO3/IHUX CTausIX;

') MmeHee nmoapoOHast TOKYMEHTAIUs ¥ CTaHIapTU3aIUs IPOYKTA.

Ned. OcCHOBHBIM [IPUHLIUIIOM Teopun OTpaHUYECHUN SABJIAETCS
(BbIOEpHTE NPABUIIBHBIN OTBET):

A) HYXHO y4uThCs pabOTaTh B YCIOBUSX OIPAaHUYEHHBIX PECYPCOB;



B) B cucreme B Kax/blii MOMEHT BCETJa €CTh TOJBKO OJHO OrpaHMYCHHE, TOJIBKO OJHO
Y3KO€ MECTO;

B) orpanndenue TpeOOBaHMI Ha KOMIIETCHLIMM MEPCOHANA CYIIECTBEHHO IOBBIIIACT
3(PEKTUBHOCTD MPOU3BOJICTBA;

') mpuObLIb NPEANPHUATHS OTPAHUYEHA COOTHOIICHUEM BBIPYUKH U U3ICPIKEK.

Ne5. PaccraBpTe B NpaBWIIBHOM MOPAIKE CTAJUM TPATULMOHHOIO >KU3HEHHOIO LUKJIA
IPOJYKTA:

A) u3ydeHue pblHKa;

b) pa3pabotka nmpoaykra;

B) obcnyxuBaHue U OAIEPIKKA;

I') BBIBOJI HA PBIHOK;

M) npopaxu;

E) yrunuzanus.

AKP Ne6 «BoiBenenne nmpoaykra Ha pbiHOK. Customer Development»

Nel. Pacnionoxxute hopMbl TOTPEOHOCTH B MOPSAIKE €€ Pa3BUTHS:

A) HyXJ]a — JKeJlaHue — 3a1poc;

b) xemnanue — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xzaa — xkenaHue.

No2. Kakoit u3 3Tix 6apbepoB Ha IMyTH OCYIIECTBICHUS 3alIpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPHHHMMAEMBIX BBIFOJl M LIEHBl TOBapa (JIOXKHOE WM
JeMCTBUTENILHOE HECOOTBETCTBHE);

b) HaknaspiBaeMble ceMbeii;

B) orcyrcTBue ToBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUHU ¢ moaxonoM lllera,
Hpromana u ['pocca?

A) BocmpuHUMaeMas TOJE3HOCTh Ojara, oOycloBJICHHAs CHEIU(PUISCKON CUTyalueH, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHuMaemMasi none3HocTh Ojara, oOyClIOBJIEHHas €ro COCOOHOCTHIO BO30YXKIAaTh
YyBCTBa,

B) Bocmpunumaemasi mosie3HOCTh Orara, OOYCIIOBJIEHHasi €ro CIOCOOHOCTBIO HUIpaTh
YTUIMTAPHYIO POJIb;

I') HeT BepHOTrO OTBETA.

Ned4. Pacnonoxure B «KJIaCCHUYECKOM» TMOPSAIKE CTAAUU MOTPEOMTENbCKOIo Ipolecca
(mpo1tiecc MOKYIIKH):

A) nouck uH(OpMaIMKM — OCO3HAHHE MOTPEOHOCTH — OLIEHKA albTEPHATUB — MOKYIKA —
noTpedieHNe — NOCTIIOKYTIOYHOE TIOBE/ICHUE;

b) ocoznanme moTpeOHOCTH — MOUCK MH(OPMAIMM — OLIEHKa aJbTepHATHUB — MOKYNKa —
noTpedeHue — NOCTIIOKYTIOYHOE TIOBE/ICHUE;

B) ouenka anpTepHaTHB — MOUCK WH(OPMAIMU — OCO3HAHUE MOTPEOHOCTH — MOKYNKa —
noTpedieHNe — NOCTIIOKYIIOYHOE TIOBE/ICHUE.

Ne5. B kakoif cuTyanuu HauOojiee CHIBHO BIMSHUE pe(depeHTHBIX TPYMHN Ha BBIOOD
VHAUBUAYaAJIbHBIM MOTPEOUTENIEM TOBAPHOM IPyNIIbl U TOBApHOU MapKu?

A) nyOIMYHBIX TOBApOB MEPBOM HEOOXOIUMOCTH (OTKPBITOE OTPEOIICHUE);

b) nuuyHBIX TOBapOB MEpPBOI HEOOXOIUMOCTH (CKPBITOE MOTPEOIICHNE);

B) n4HBIX TOBapOB POCKOIIH (CKPBITOE MOTPEOICHHE);

') myGMuHBIX TOBapOB POCKOIIN (OTKPBITOE MOTPEOICHNUE).

AKP Ne7 «HemarepuajbHbie akTHBbI. OXpaHa HHTEIEKTYaJbHOH COOCTBEHHOCTH

Nel. TIlpu mnpoBeaeHHH  ONBITHO-KOHCTPYKTOPCKOW  paboThl B jaboparopuu
HAYYHO-HMCCIIEJOBATEIIbCKOIO MHCTUTYTa Hay4HbI COTpYAHMK MaTBeeB H300pen HOBOE
YCTpOMCTBO. 3aBeAyromuii 3Toi 1aboparopueit Kapmos moTpedoBain ykazaTh B Ka4YeCTBE aBTOPOB
u300peTeHuss He TONbKO MaTBeeBa, HO U ero, KaproBa, MOCKOIBbKY OH OCYIIECTBIISI 0OOIee
PYKOBOJICTBO JTaHHOH paOOTOM, KOHTPOJMPOBAT XOJ €€ BBITIOJHEHUS W OKa3blBal MarBeeBy



BCSYECKOE OPraHM3AIMOHHOE M MaTepHajbHOE COJCHCTBHE, BHUKAN B CYTh pa3pabOTKH U AaBaj
IIEHHbIe COBEThl. MaTBeeB corjacwics Ha 3TO MPHU YCIOBUU, YTO 3TO OyaerT o(opmileHO
JIOTOBOPOM U 3a 3TO eMy Oyner 3amiadeHo. KapnoB u MaTBeeB moJucany corjamieHue, u3
KOTOPOTO CJEI0BAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHM SIBJISIOTCS COABTOPAMU M300pETeHUS, U
OblI0 JaHO onucaHue u3zoOpereHus. OroBopeHHy0 cyMMy KapnoB HemenneHHO mepenan
MartBeeBy. Muctutyr odopmusl Ha naHHOEe H300peTeHHE MATEHT, B KOTOPOM obiaaareiem
UCKJTIOUUTENILHOTO TpaBa Ha n300peTeHne OblT yKa3aH UHCTUTYT, a aBTOPaMU H300peTeH s ObUIH
yka3zanbl MatBeeB u Kaprno. BnocnenctBuum MareeB mnoccopwics ¢ KaproBsiM M pemimi
NOOUTHCA MCKIIOYEHHUsI yKa3zaHHs Ha aBTopcTBO KapmoBa u3 marenta. Beibepure mpaBUIbHYIO
IOPUAMYECKYIO OLIEHKY OMHMCAHHOMN CUTYallUH:

A) cuTyauus COOTBETCTBYET 3aKOHY, IIOCKOJbKY HHTEIJIEKTYaJbHBIE IpaBa SIBISIFOTCS
nepeJaBaeMbIMU M OTUY)KJAEMbIMU aKTMBaMu. MaTBeeB He UMEEeT IIpaBa OCIapUBaTh
coaBtopcTBO Kapnosa;

b) npopaxka aBTOpCTBa 3aKOHOM HE Ipu3HaeTca W He 3amuuiaerca. Crnenka Kapnosa u
MarBeeBa HMUTOKHA, IIOTOMY YTO 3aBENYIOIIMM jabopaTropuell HE BHEC HMKAKOTO JIMYHOI'O
TBOPUYECKOTO BKJIaJa B CO3JaHHE M300pETCHHS U HE MOXET CUMTAThCS aBTOPOM IO 3aKOHY.
MartBeeB uMeeT OCHOBaHMsI JUIsl OcliapuBaHusi coaBTopcTBa Kaprosa;

B) Kapnos sBnsiercs coaBropom MatBeeBa B cuiy 3akoHa. Cornamenue KaproBa u
MartBeeBa SBJISETCS WM3JIMLIIHUM U HEACWCTBUTENbHBIM. MaTBEEeB HE MMEET IIpaBa OCIapUBaTh
coaBTropcTBO Kapnosa u fomkeH BepHyTh KapnoBy nmoiydeHHBIE OT HETO JCHBIU.

Ne2. Brl npoBenu uccneaoBanre B 00JaCTU XUMUH, B pe3yJbTaTe KOTOPOI'O OTKPBLIN HOBBIN
3aKOH MPUPOJIbI, CAHTE3UPOBAIM PaHEe HE M3BECTHOE BEIIECTBO M HAMKCAIU 00 STOM HAyYHYIO
cTaThblo. Beienure u oxapakTepusyiTe BCe OXpaHOCIOCOOHBIE PE3yJIbTaThl UHTEIEKTYaIbHON
JESITEIbHOCTH

A) Hay4HO€ OTKpBITHE, HOBOE BELIECTBO (M300pETeHUE), HAyYHasl CTaThs (IIPOU3BEICHUE
HayKkin);

b) nHoBoe BemiecTBO (M300peTeHne), HaydHas! CTaThs (IPOU3BEICHUE HAYKH);

B) HOBOe BemiecTBO (M300peTeHME) MPU YCIOBUH €r0 IMaTEHTOBAHMS, HAy4yHas CTAThi
(mpou3BeqieHNE HayKH) NPU YCIOBUHU €€ OMyOJIUKOBaHUSI.

Ne3. AHTOHOB — €IMHCTBEHHBIH aBTOp pa3pabOTKM — PACKpbUI €€ CYTh B JIOKJIaJe Ha
koH(pepentmu. Jlokman Obutl omyosnukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWJICA K MAaTEHTHOMY MOBEPEHHOMY 3a YCJIyraMu No Oo(pOpMIIEHUIO 3asBKH Ha
pErUCTpalfio JaHHOW pa3paboTku kak u3obpereHus B Pocmatente. IlaTeHTHBIN MOBEpeHHBII
3asBUJI O HEMATEHTOCIIOCOOHOCTHU JJAHHOM pa3pabOTKH, MOCKOJIbKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHMKH, T.K. MHpOpMamnus o Hel Oblja packpbiTa B ONyOIuMKOBaHHOM Joknane. Ilpas nu
NATEHTHBIN MOBEPEHHBIN coryacHo 1. 3 cT. 1350 I'K PD:

A) HeT, MOTOMY YTO AHTOHOB SIBIIICTCS €IMHCTBEHHBIM aBTOPOM pa3pabOTKH, TOATOMY HE
«KOHKYpUpPYeT» caM ¢ co00il u 3Ta myOiMKalnus He MOXKET CUMTAThCs JJIS HEro BOILIEAIIeH B
YpOBEHb TEXHUKH;

b) Her, moToMy 4TO JBrOTHBIM CPOK Ha MO/AYY 3agBKH IOCIE PacKphITHs HH(OpMALUU He
UCTEK;

B) na, moromy 4TO 1Mo 3aKOHY HE UMEET 3Hau€HHsI, KTO PACKpbUI JaHHBIE O pa3paboTke, a
JBTOTHBINA CPOK JUISI TOAAYH 3asBKH I1OCJIE PACKPBITUS HHPOPMAIUH YK€ UCTEK.

Ned4. OOGmiecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «CTapT Am» mozgano B PocmareHt
3asBKY Ha IMOJyYeHHEe TaTeHTa Ha KOMMEPUYECKH IIEHHYIO pa3paboTKy B KauecTBe n3oopeteHus. K
«Crapt Any» o0paTHiiach KOMITaHUS, 3aMHTEPECOBAHHAS B HCIIOJIb30BAaHUM JJAaHHOH pa3paboTKH,
C BBITOAHBIM MPEAJIOKEHUEM MPUOOPECTH BPEMEHHYIO HEHCKIIOUMTEIbHYI0O BO3MOKHOCTH €€
ucnonb3oBanus. FOpuct «Crapt Ana» pazbsCHUI PYKOBOACTBY (PUPMBI, YTO, IO €r0 MHEHHIO, B
Poccun 310 HEBO3MOkHO. [IpaB v OH:

A) nma, MOTOMY 4YTO JIMLEH3MPOBAaHME MATEHTHBIX 3afBOK 3aKOHOJATEIILCTBOM HE
PEyCMOTPEHO;

b) oryactu ga, moromMy 4TO 10 MyOJUKAI[MHM NMATEHTHOM 3asBKM IPaBO HMCIIOJIB30BaHMS
cBoeit pazpaboTku «CtapT Am» MOXKET NPeA0CTaBUTh TOJIBKO B KaUeCTBE HOY-Xay (TIPU YCIOBUH,



YTO CBEIEHHS COXPAHSUIUCh B PEeKUME KOH(UICHLIMAIBHOCTH), a IMOCIE MYOJUKAIUH PEKUM
HOy-Xay II0 3aKOHY IpoIajaeT W OO0 MOMEHTa IOJIyYeHHs] NaTeHTa IOPUINYECKUH OOBEKT
[10JIb30BAHUS OTCYTCTBYET;

B) Her, moToMy 4TO Kak 70, TaK U Hocje MyOaMKaluy NaTeHTHOM 3asBKU A0 MOJTY4EHUs
nateHTa «CtapT Amn» MOXET NPEJOCTaBIATh IPaBO MCIIOJIb30BaHMUSI COOTBETCTBYIOIIEH
UHpOpPMALIMU, HECMOTpPS Ha TO, YTO OTCYTCTBYET OXpaHsIEMbIl OOBEKT HHTEIUIEKTyaIbHOMN
CcOOCTBEHHOCTHU (HOY-Xay, U300peTeHNE); a eCIM B OTHOIICHUU Pa3pabOoTKU COOII0IANICS PEKUM
KOH(QUIEHIIMATIBHOCTH, TO 3TO TAaK)XE BO3MOYKHO I10 JOrOBOPY O IPEJOCTaBIECHUU IIpaBa
UCIIOJIb30BaHUsl HOY-Xay (HO TOJIBKO 1O MyOJMKAalMu 3asBKH, €CJIM BCS CyThb TaKOro HOy-Xay
3aKJII04ajiach B JAHHOM U300pETEHUN ).

Ne5. Be3 kakux yciaoBUi JIMIIEH3UOHHBIN JI0TOBOP HE OY/IET CUMTATHCS 3aKITFOUYCHHBIM?

A) mpeamet (korkpetusanus oobekta MC), crmocods! ncnonb3zoBanus oobexta UC, pazmep
BO3HarpaxjaeHus 3a ucrnonb3zoBanue UC (um ykazanue Ha 0€3BO3ME3HOCTD JIOTOBOPA);

b) mpenmer (konkpermsamusi obdwvekra MC), cmocoObl wucmonb3oBanus oObekTa MC,
TeppuTOpus ucnoip3oBaHus o0bekra C, cpok neicTBUS 1OrOBOpa, pa3MepP BOZHATPAKIACHUS 3a
ucnonb3oBanue MC (win yka3anue Ha 6€3BO3ME3/IHOCTb);

B) crioco6s! ncnione3oBanus oobvexta UC, cpok neicTBHS JOTOBOpa, OTBETCTBEHHOCTH 3a
HapylIeHHUEe JOroBopa.

AKP Ne8 «Tpancdep TexHOTOTHi M JINLEH3UPOBAHHE)

Nel. YUto moHUMAIOT 1O TpaHCHEPOM TEXHOJIOTHIA?

A) ¢dopmanbHyro mnepedady IpaB Ha MCIOJIb30BAaHUE U KOMMEPLHUAIM3ALMI HOBBIX
n300peTeHnil U MHHOBAIMI OT CyOBEKTa, BBINOJIHAIOLIETO Hay4HbIE HCCIEIOBaHUS, TPETbel
CTOPOHE;

b)  camocrodTenbHOe  HpPAaKTUYECKOE  HCHOJB30BAHME U KOMMEpPLHUAIHU3ALHUIO
TEXHOJIOTUYECKON pa3pabOTKM CyOBEKTOM, BBINOJNHSIONIMM HAay4YHbIE HCCICIOBaHHSA, B
COOCTBEHHOM ITPOU3BO/ICTBE;

B) cosnmanue o0ObeKkTa HMHTEIIEKTYaIbHOM COOCTBEHHOCTH JIJIi COOCTBEHHBIX HYXKI H
JaJbHEHIIero NpUMeHEHHs I NepCIeKTUBHBIX UCCIIEI0BaHUN U pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne2. MoxHo nm Ha3zBare komnanutro IBM, mpoparomyro mnpaBa Ha HCIOJIB30BAHHE
TEXHOJIOTHi1, TaTEHThl HAa KOTOPbIE €M MPUHAJIeKaT, HaTeHTHBIM TPOJUIEM?

A) na;

b) ner;

B) na, HO TonbkO B ciydae, ecniu IBM He Mcmonb3yeT 3T TEXHOJIOTMH B COOCTBEHHOMU
MIPOU3BOJICTBEHHON J€STENbHOCTH.

Ne3. B cnyuae, ecnu Bama kommanus paspabortana n3oOpeTeHue, MpoBesia MaTeHTHBIHN
MOMCK, MoJlaja 3asBKy U IMOJY4YHJia OT NMaTEeHTHOrO BEAOMCTBA YBEJOMJIEHHUE O NPOBEIECHUU B
OTHOILEHUH H300pETEeHUs] 3KCIEPTU3bI MO CYIIECTBY, a TAKXKe MOJy4usa JaTy HNpUOpUTETa U
HOMEp JIOKyMEHTa (3asiBKM) Ha MaTEHT Ha U300peTeHHe, a TaKKe Halllla IOKYIaTeNls Ha JaHHOE
n300peTeHne, Kakoro BUJ1a J0roBop OyJeT 3aKIII0UYEH:

A) maTeHTHas JTUIECH3US;

b) GecriiaTHas HIICH3NUS,

B) ruGpunnas nuneHsus;

I') HeT BepHOTO OTBETA.

Ne4. Kakoit pazgen He sBIseTcs oOs3aTeNbHBIM B JIMIIEH3MOHHOM JOTOBOpE Ha
UCIIOJIb30BaHUE U300pETeHHUs, OXPAHIEMOro MaTeHToM B pexxume PCT?

A) undopmaius 00 yCOBEpIIEHCTBOBAHUSAX, BHOCUMBIX B TEXHOJIOTHIO, COCTABISIOLIYIO
OCHOBY JUISl IPEAMETA CIEINKHY;

b) nepeuens cotpyanukos Jlunensuara u Jlnnensuapa, UMEIOMUX JOCTYI K HHPOPMAIUH O
TEXHOJIOTHH;

B) nndopmarnus o cpoke 1eHCTBUS 10rOBOPA.

Ne5. Kaxoii Tun nuneH3un (MCKII0YUTENbHAs WIM HEUCKITIOUUTENNbHAs ) HanboJiee BBIr0JIeH
nuist JIumensuapa?



A) mpoctas (HEMCKIIOUMUTEIbHAsI) JULEH3Us, TOTOMY 4TO JIMIleH3uap CMOXET IpoJaTh
IpaBa Ha pa3paboTKy U APYIHMM MOKYHNATeNsIM;

Bb) mpocras (HeuCKIIOUMTENbHAs) JUIEH3HSA, MOTOMY YTO II€HAa CHACNKH OyaeT BBILIE,
HEXEIM 4YeM Ipu 3aKII0YEHUM JIOTOBOpa MCKIIOYMTEIbHON JIMIIEH3MH, Belb O0beM
nepeaBaeMbIX MpaB 3HAUUTEIFHO OOJIbIIE MTPH MIPOCTOH JTUICH3HH;

B) uckmounrtenbHas nMueH3us, Tak Kak ¢ JluneHsuapa cHumaercs o0053aTeNnbCTBO 110
yIulaTe MOUUIMH 32 MOAJEP/KaHUE ITaTEHTa B CUJIE.

AKP N9 «Co3nanue u pasBuTne cTapTana»

Nel. Crapran — 3to0:

A) HeZJaBHO MOSBUBLIASACA KOMIIAHUS;

b) manenbkas komnanus;

B) nHoBas kommanus B cepe IT;

') BpeMeHHass opranu3aius, Co3AanHas Ul MOMCKa OM3HEeC-MOIEIH;

J1) Bce OTBETHI BEpHBIE.

No2. OcHoBHBIE XapaKTEPUCTUKHU CTapTamna:

A) rHOKOCTb U ONEPATUBHOCTD IPUHATHS PELLICHUH;

b) npoekTHas, a He IPOAYKTOBask COCTABIIAIOLIAS;

B) BocnpounsBoumast Gu3Hec-Mo1eb

I') maciTabupyemMocTs;

J1) Bce OTBETHI BEpHBIE.

Ne3. Cytb meroauxku HADI-1iukioB cocTout us:

A) runores3a — 1elCTBHE — JaHHbBIC — BBIBOJIBI;

B) cKpbITBIN peXUM — aKTUBHBIE NPOJIAXKHU — CIACJIKH — B3aUMOJICHCTBUE C MOSBUBILIUMUCS
KJIMEHTaMH;

B) undpopmupoBanue, «rym» — aKTHBHOE MpPUBJICUCHHE MOTpEOHTENeH — TUHAMUYHOE
B3aMMO/IEIICTBHE — BO3BpAT OTKA3aBILUXCS NOTpeOUTENECH;

') co3manue mpoaykTa — MOUCK MOTPEOHTENel — TECTUPOBAHHE KAaHAJIOB — MOCTPOCHHE
OM3HEC-MOIEIH;

J1) HeT BepHOrO OTBETA.

Ned4. Mopnens SPACE onuceiBaer:

A) 5 mapaMeTpoB, XapaKTepU3YIOIIHUX CTapTar;

b) 3 «opOuthl», OJHY M3 KOTOPBIX HEOOXOJIMMO BBIOpaTh cTapTamy Jjsl YCTOMYUBOTO
pa3BUTHS;

B) Monens BbiOOpa KIMEHTOM MPOAYKTA, MPOAAXKHYIO LIEHY, YHUKAIbHOCTh HPOAYKTa,
OIMCAaHKE CTapTana Kak MOCTAaBIIMKA U KOJIMYECTBO MOTEHIIUAIbHBIX MOKyNaTeNlei;

I') HeT BepHOTO OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pazBurus craprarna:

A) nmouck PRODUCT/MARKET FIT (uness — MVP) - cooTBeTCTBHE MPOAYKTA PHIHKY —
pocT — «JlonmHa cMepTH» — YKperuleHHe MO3UIUH, NanbHeHIIne pocT — MacITabupoBaHUE,
3axBaT peIHKOB — IPO;

b) unes — PRESEED — SEED — paynn A — payun B — paynn C — payna D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIIM3AIMS — MacIITAOMPOBAHUE;

') 3apoxneHue — mepBas BepcHsl MPOJIYKTa — JopaboTKa NMPOAyKTa — TECTUPOBAHHE
Ou3Hec-Mozenu — cTabuipHas MOHETHU3allsl — MacliTabupoBaHue Ou3Heca (paciiupeHue 0asbl
KJIMEHTOB, BBIXOJI HA HOBBIE PHIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEPHBIE.

AKP Nel10 «Kommepueckuit HUOKP»

Nel. HaubGonbiiast 10151 OTKPBITHIX HHHOBALMI B pa3pabOoTKe MPUCYTCTBYET B CEKTOPE:

A) nHPOPMAIIMOHHO-KOMMYHHUKAIIUOHHOM;

b) dunancos;

B) snepreruxu u XKKX;



I') mepenoBbIX TPOU3BO/CTB;

J1) TOBapOB OBCEAHEBHOTO CIIPOCA.

Ne2. ITpu pacuere pacxoJ0B 110 KOHTPAKTY HE HY>KHO YUUTBIBAaTh PACXO/Ibl Ha:

A) NOArOTOBKY OTYETA;

b) natenToBanue;

B) Benenue Oyxranrepuu;

I') 3amuty auccepranuii u myoJIUKAIUIO CTATEH;

J1) conpoBOKI€HNE IPOEKTA IIOCIIE KOHTPAKTA.

Ne3. He sBisiroTcst KiroueBbIMU pecypcamu A kommepueckoro HUOKP:

A) KOMIETEeHIIUM KOMaH/Ibl;

b) yuensie crenenu, 3BaHUS U TOJKHOCTU YWIEHOB KOMaH/Ibl;

B) mpaBa Ha wmcmonb3oBaHHE 000pYyIOBaHUS, WHMOOPMAIIMOHHBIX 0a3 JaHHBIX W/HIA
MPOrPaMMHOTO O00OECTICUEHUST;

I') ucropus ycnemnbix HUOKP-KOHTpakTOB KOMaH/IbI.

Ne4. IlenHocTHOE TTPEATIOKEHUE — ITO:

A) npeyioKeHue, peraroliee BaKHY0 podiieMy KIHEHTa;

b) ctouMocTh KOHTpaKTa B OJHON U3 MUPOBBIX PE3EPBHBIX BAJIIOT;

B) cnucok nmoporocrosimiero  0060pynoBaHHMs M IPOrpaMMHOrO  obecreueHwus,
ucnosabzyemoro npu BoinosiHeHnn HUOKP-kouTpakTa;

') HeT BepHOro OTBETA.

Ne5. He siBnsieTcss KIIFOUYEBBIM IIPABUIIOM IIPOBENCHMS IIEPETOBOPOB C LIEIBIO 3aKIIOUYECHUS
HUOKP-konTpakra:

A) MTHOBEHHOE pearupoBaHUE Ha KOHTAKT;

b) MmakcumanbHO OBICTpOE NOJKIIOYEHHE K IIeperoBopaM peKTopa, I'eHEepalbHOI'o
JUPEKTOpa U JPYTUX BBICIIUX JOJKHOCTHBIX JIULL;

B) oTKpBITOCTB NpH 00CYKACHNN TEXHUUYECKHUX JeTaleH;

') muaHOE OOIICHNE C KITUEHTOM.

AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (DPMHAHCOBBIM CPEJCTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpeICTBAM;

B) npuBnedeHHbIM (PMHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.

Ne2. Yto w©3 mepeuucieHHOro He SBISETCd OCOOEHHOCTBIO OW3HEC-aHTeNIbCKOTOo
(uHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITEIbHOCTU?

A) TpeGoBaHue 10J11 B COOCTBEHHOCTH KOMITAaHHH;

b) Bepa B koMaHy U UEI0;

B) ucnonp3oBaHne cOOCTBEHHBIX CPEACTB HHBECTOPA;

I') npenocraBneHue 1eHEKHBIX CPEACTB Ha OE3BO3ME3/THOM OCHOBE.

Ne3. Yto u3 nepeyrcaeHHOro He sIBJIeTCsl 0COOCHHOCTBIO KpayadaHAMHIa KaK UCTOYHUKA
¢buHaHCUpOBaHUs?

A) oTcyTcTBHE TeorpaduuecKuX OrpaHu4YeHui;

b) KOHTpOJIbHBII MaKeT Bcera ocTaercs 3a MpealpuHIMAaTeNeM;

B) 2 pexTuBHOCTD HAa paHHMX CTAAMUAX PA3BUTHS IIPOEKTA;

') HeT BepHOTrO OTBETA.

Ned. Cpenu o61mux XxapakTepuCcTUK OU3HEC-aHTEJIOB U BEHUYPHBIX (POHIOB KaK HCTOUHUKOB
(buHaHCUPOBAaHUS NHHOBALMOHHOW JESTEIbHOCTH MOKHO BBIJEINUTD CIIEIYIOIINM IPU3HAK:

A) puHaHCHPYIOT TOJIBKO KOMIIAHUU Ha CTajuu start-up;

b) sBastoTCS 31€MEHTOM MPUBJICUYEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUY;

B) nenexxHbie cpescTBa MpeaoCTaBIAIOTCS Ha 6€3BO3ME3IHOI OCHOBE;

') HeT BepHOTrO OTBETA.

Ne5. OntumanbHbIMU HCTOUHUKAMH (PUHAHCHPOBAHUS HMHHOBAIIMOHHON KOMIAHUM C TOUKH
3peHUs JOCTYITHOCTU Ha CTa UM CO3/IaHUs SBISIOTCS:



A) poHIOBBIEC PHIHKHY;

b) nuunbIe cOepexeHus;

B) BenuypHbIe GHOHIBI;

') HeT BepHOTrO OTBETA.

AKP Nel12 «OneHKka MHBECTULIMOHHOM NMPHUBJIEKATEIbHOCTH MPOEKTA»

Nel. Kako#i nmokasatenb OTpa)kaeT S3KOHOMUYECKUI UHTEPEC MHBECTOPA, BKJIAJBIBAIOIIETO
Cpe/cTBa B MUHHOBAIMOHHBIN MPOEKT?

A) BBIpyUKa;

B) npu6suib;

B) nuBuneHmbr;

I') HeT BepHOTrO OTBETA.

No2. Yto moHuMaeTcs nojJ HOpMOil J0X0/a, TPUEeMIIEMOM I MHBECTOpa?

A) cooTHONIEHUE NTPUOBUIH U CPEACTB, MTHBECTUPYEMBIX B IIPOEKT;

b) cooTHOLIEHNE HMHBECTUIIMOHHBIX 3aTpaT U MPUOBLIN MO MPOEKTY;

B) coorHoleHHEe YUCTOrO AMCKOHTHUPOBAHHOIO JI0XOJA M CPEJCTB, MHBECTHUPYEMBIX B
MIPOECKT;

I') HeT BepHOrO OTBETA.

Ne3. Metop ananu3a Touku 6€3yOBITOYHOCTH UCTIOIB3YETCS ISl ONIPEIeICHHUS:

A) BeTUYMHBI pEATbHOTO CPETHET0I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTA;

b) kxpuTtHueckoro o0bemMa Mpou3BOACTBA TPOAYKIINH;

B) BesnmunHbBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MPEATPUSITHS;

') HeT BepHOTO OTBETA.

Ne4. PenTabenbHOCTh MHBECTHUIINI ONIPEIEISICTCS] KaK OTHOIICHHUE:

A) BBIpYUYKH K BeIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenaneronoBoii npuObLUIM K CyMMe BIIOKEHH B MHBECTULINU;

B) cyMMBbI TOOBBIX YHCTHIX ACHEKHBIX MOCTYIUICHUH K CyMME€ YMCTHIX MHBECTHIIMNA Ha
HayaJio KaKJ0To Toja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTUpOBaHUE TIPEACTABIISIET COOOM:

A) mporiecc pacuera OyayIiei CTOMMOCTH JI€HEKHBIX CPEJICTB HHBECTUPYEMBIX CErOHS;

b) onpenenenue Texkyiiel CTOMMOCTH JEHEKHBIX CPEICTB, TUIAHUPYEMBIX K MOJTYYCHHUIO B
Oyaylux nepuoaax;

B) punancoBas omepanusi, npenoiararonas perysipHbld B3HOC JIEHEKHBIX CPEJCTB ISt
HAKOIUICHHUS OTpeeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAIMOHHOTO MPOEKTA MPECTaBISAET COOO:

A) YacTh MapKETHHTOBOM CTPATETUH KOMITAHUU;

b) 6510k cTpaTernvyeckoro mo3uIMOHUPOBaHUS OyayIero OusHeca;

B) Bun ananusa, mo3BOJSIONIMI KOMITAHUU OIEHUTH BEPOSTHOCTH YXYAIIEHUS UTOTOBBIX
rokasarejieii OnsHeca;

I') Her BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaa MPEANPHUITHS CIETyeT OTHECTH K:

A) PBIHOYHBIM pPHCKaM;

b) TexHOMOTHYECKUM PHCKaM MTPOEKTA;

B) ynpaBneHueckuM U COIIMANBHBIM PUCKAM MPOEKTA;

') et BepHOTrO OTBETA.

Ne3. HenpaBusibHOE ompeiesieHue 11eJ1eBOM ayJUTOPUHU, HEYJauHasi peKJIaMHasi KOMITaHUs,
HETPaBUIBHBIN MPOTHO3 CIPOCa Ha YCIYTH CIAEAYET OTHECTH K:

A) pucKaM BHEIIHEW CpeJIbl MPOEKTA;

b) puckam HUOPK;

B) ppIHOUHBIM pHCKaM MPOEKTA;

') HeT BepHOTrO OTBETA.



Ned. TexHuueckue HEMONAIKU HUCHOIB3YEMOro Ha MPOM3BOJCTBE 3JIEKTPOOOOPYAOBAHMUS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO O0OPYIOBAHUS CIEAYET OTHECTH K:

A) pruckaM BHEUIHEHN cpebl IPOEKTa;

b) npon3BoCTBEHHBIM pUCKaM;

B) puckam HUOKP;

I') HeT BepHOro OTBETA.

Ne5. BO3HMKHOBEHHE HENOBOJILCTBA CPEIU KUTEIEH paliOHa PacCIOIOKEHUEM IOCTUHULLBI,
KOTOpYIO0 BbI moctpouiy, cienyer OTHECTH K:

A) pruckaM BHEUIHEHN cpebl IPOEKTa;

b) npon3BoJCTBEHHBIM pUCKaM;

B) TexHOnOrMUECKUM pUCKaMm;

I') ynpaBieHUECKUM U COLMAIBHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3eHTanys NpeANPMHUMATEIbCKOI0 MPOEKTA)

Nel. Yem ominyarorcs audroBas Npe3eHTALMs, NPE3eHTalMs UIEH U Mpe3eHTalus Ul
IIPUBJICYEHUS] UHBECTULIUINA?

A) BpeMeHeM, B TE€YEHHE KOTOPOTro JeNIaeTcs MPe3eHTalHs;

b) Bo-mepBbIX, BpeMEHEM, BO-BTOPBIX, COJEPKAHUEM, KOTOPOE MOXHO YJIOXKHUTh 3a
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI J1JISl OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJTMYECTBO KOHKYPEHTOB;

b) 06beM uHBECTUIINH, JOXOIHOCTh MHBECTUIINH, PUCKH MPU PeaIU3alUU TIPOCKTA;

B) onienka onbiTa KOMaH bl

I') HeT BepHOrO OTBETA.

Ne3. Yem omimuaercs mnpe3eHTalus MpUd MPOOJIEMHOM HMHTEPBBIO OT IPOAAIOLICH
npeseHTauun’?

A) npoGiieMHOE HHTEPBBIO UMEET LIENbIO MOJIYYUTh HH(OpMAIUIO O IPobIeMe KIMeHTa OT
HEro caMoro, poJaronias Mpe3eHTalus Je1aeTcs JUIsl TOro, 4T00bI yOeIUTh KIIMEHTa IPHoOpecTn
IIPOJYKT;

b) B mpoGneMHOM HWHTEpBBIO HYXXHO paccKa3aTh KIHMEHTY O ero mpobsieMe, a mIpu
IPOBEICHUH IPOIAIOLIEH MPE3eHTALNU HYKHO paccKka3aTh KJIMEHTY, Kak OJecTsiie 3Ta npodiema
pelieHa;

B) B npo0i1eMHOM MHTEPBbBIO 334at0TCSL BOIIPOCHI, a B MPOJAIOIEH NMpe3eHTaluu AearoTcs
YTBEPKACHMUS;

I') HeT BepHOTO OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPHI IPE3EHTALNN?

A) 1ienn;

b) nokasarenscTBo;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubornee cuiibHbIe aKIIEHTbI HEOOXOAMMO PAacCTaBUTh MPH MPEICTABICHUU:

A) BBIBOJIOB;

b) uenu;

B) aprymeHnToB;

') moTpebHOCTEH.

AKP Nel5 «HWuHHoBaumoHHasi »3kocucreMa. [ocynapcrBeHHassh WHHOBAIlMOHHAS
MOJIMTHKA)

Nel. K BHyTpeHHel cpefie CyObeKTOB HHHOBAIIMOHHOTO MPOoIiecca OTHOCUTCS:

A) UHHOBALIMOHHAs! HHPPACTPYKTYpA;

b) nHHOBaLIMOHHBIN OTEHIIUAT,

B) 6usnec-uHKyOaTOpHI;

') HeT BepHOTrO OTBETA.



Ne2. OpHuM 13 271€EMEHTOB MUHHOBAIIMOHHOTO MTOTEHIIMAJIA SIBIISIETCS:

A) cTparerndeckuii I1aH COUaIbHO-9KOHOMHUYECKOTO PA3BUTHS;

b) unTennexTyanpHbple pecypchl (TEXHOJOTMYECKas JTOKyMEHTALUs, MaTeHThl, JIMLEH3UH,
OU3HEC-TUIaHbI 10 OCBOCHUIO HOBILECTB);

B) apennnas nuara;

I') HeT BepHOro OTBETA.

Ne3. B 0ok «McTOUYHUKY UaEH HAITMOHAILHON HHHOBAIIMOHHON CUCTEMBI BXOIAT:

A) MHHOBaLIMOHHAs UH(PACTPYKTYpa;

b) ynuBepcuTeTsl, 1abopaTOpUM, HayuyHbIE OT/IEIbI KOPIIOPALIHiA;

B) uenoBeueckue pecypcsl;

I') Texnomapku.

Ne4. B CHUP 2020 He 3aJ105KEHBI CIAEAYIOUINE TPUOPUTETHI:

A) obecriedeHre OTKPHITOCTH HAIMOHAIBHOW MHHOBALIMOHHOM CHCTEMBI U SKOHOMHKH, a
TaKKe MHTerpanus Poccuu B MUpOBBIE TPOLIECCHI CO3AAHMS U MCIIOJIB30BaHUs HOBOBBEICHNUN;

B) oHeprosd¢exkTUBHOCT, W pa3BUTHE DHEPreTHKH KaK KIIOYEBOH MPUOPUTET
WHHOBAIIMOHHOW MTOJINTUKH FOCY1apCTBa;

B) ¢opmupoBanne cOasaHCHPOBAHHOTO W YCTOHYMBO pa3BUBAIOLIETOCS CEKTOpPA
UCCIIEIOBaHUN U pa3paboToK;

I') HeT BepHOTrO OTBETA.

Ne5. K rocynapcTBEHHBIM HHCTUTYTaM Pa3BUTHsI HE OTHOCATCS:

A) I'K «Poccuiickast kopnopanusi HAHOTEXHOJIOTHiT»;

b) ®onp conelicTBUs pa3BUTHIO MaJIbIX (HOPM MPEeIPUATHI B HAYUHO-TEXHUYECKOH cepe;
B) I'K «Pocatomy;

') HeT BepHOTO OTBETA.

BueaynutopHas camocTosiTenpHas paboTa 0OydaromIMXCS OCYIIECTBISETCS B BHIE
U3Y4YeHUs Yy4yeOHOW W Hay4yHOW JMTEpaTypbl IO COOTBETCTBYIOIIEH TeMe, MOATOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSIM, BBITIOJHEHHS aHATMTUYECKUX TOMAITHUX 3aJaHHi,
paboThI HaJT TPEITPUHIMATENTECKIM TIPOEKTOM U €T0 MPE3CHTAIIUEH.

IIpumepHble HHANBHAYATBbHBIE JoMamHue 3aganus (U13):

HN3Nel «CymHocTh U cBOiicTBa MHHOBaUMid. Moaeau MHHOBAIMOHHOTO TpoIllecca.
Posb npeanpuHuMaTesisi B HHHOBAUMOHHOM mpouecce. Kinaccnpukanus nHHOBanmin»

AHaTMTUYECKHE 3aJaHUs:

Nel. IlpuBenute npuMepsl HOBBIX MJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKHX MPOLIECCOB;

- UHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIYT;

- KOMIIaHUH, KOTOpas MPEJI0CTaBIISIET CBOMM KIIMEHTAaM WHHOBAIITMOHHBIC TOBAPHI U YCIYTH.

No2. Ha3zoButTe KIIOYEBBIE MHHYCHI HUCIOJIb30BAaHUS JIMHEWHONM MOJEINM WHHOBAIIMM,
OCHOBaHHOM Ha THUIOTE3€ «TEXHOJOTHYECKOTO TONMYKa» («OT HAYKH - K PBIHKY»).
ApryMEeHTHpPYHTE OTBET.

N3 Ne2 «®opMupoBaHue U pa3BUTHE KOMAHIbD)

AHanmMTUYECKHE 3aJaHus:

Nel. KomaHnga U3 miecT 4enoBEK TPYAUIAaCh HAJl BHIMOJHEHUEM OJTHOTO 3akasa. [Ipu aTtom
Kaxaplid 3aTpatun 50 yenoBeko-dyacoB. 3aka3z mpuHec kommanuu 1 200 000 py6. Ompenenure
MIPOU3BOJUTENBHOCTD TPY/1a KaKJIOTO COTPY/AHHUKA B pacyeTe Ha YEIOBEKO-4ac.

Ne2. Bol mpHIiig B KOMIAHUIO 10 00bsBICHNIO: «KpymHOW U3BECTHOW KOMIIAHUH, JIUJEPY
OTpaciu, TpeOyIOTCS UHUIIMATUBHBIE M KPEATUBHBIE COTPYAHUKHU, OTIBIT PAOOTHI HE 00S3aTEIICH.
Brl BxoguTe B 601b1110€, COMTUAHO OOCTaBICHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEIICHUE,
I/le BaC BCTPEYAeT CTPOruil U OPUIIHATbHBIN HaYaJIbHUK OT/ela KaApoB B Bo3pacTe okoio 60 jerT.
W3 pasroBopa Bbl MOHUMAETE, YTO CeWYac KOMIAHUSI HCHBITHIBAET TPYAHOCTH, CBS3aHHBIE C
BIMSHUEM KpU3HCa W YCUJIEHWEM KOHKYPEHIIMH, Balla IeJib - paciIupuTh cdepy cObITa
KOMIIAaHUM, TPUYEeM OYEBUAHO, YTO BaM MPHUAETCS 4YacTO BbIe3kaTh B 001acTb. MeHemkep
MOYEPKUBAET, YTO B TIEPBBIN 01 paOOTHI BBI IOJDKHBI 3aPEKOMEH/I0BATh Ce0s, M TTI0O3TOMY Balla



3apmiiata  Oyaer MMHUMalbHOW. B nanmpHeiimem omata Oyaer Bo3pacTarh, IMpHYEM
MPOMOPLMOHAILHO BpeMeHu paboTel. HawanpHMK oOTAena ¢ TropAoCThiO COOOIIAET, YTO
OOJIBIIMHCTBO COTPYAHMKOB KOMITAaHUHM PabOTalOT B HEHl ¢ MOMeHTa ee ocHoBaHMs B 1992 roxy.
I'padpux padotsr ¢ 09:00 mo 18:00. Ocobo yka3biBaeTCs, YTO B KOMITAHUH €KETHEBHO ITPOBOISATCS
IJIaHEPKHU y reHepaibHoro aupekTopa B 18:00, Ha KOTOPBIX KaXAbI COTPYIHUK OTYUTHIBACTCS B
TOM, 4YTO cZellaHO 3a JieHb. [Ipomyck Takoi mMmiuaHepku Kapaercs IITpadoM, HEOAHOKPATHBIN
nporyck - yBojabHeHueM. B 09:00 exeaHEeBHO aHATOTUYHBIE COBEIAHUS TPOBOAST HAYAIbHUKA
OT/IEJIOB, HA HUX KaKJOMY COTPYIHUKY JA€TCsI KOHKPETHOE 3aJaHUE HA JIEHb, KOTOPOE OH JOJIKEH
BBINOJIHUTH. lIpoaHanu3upyiiTe NaHHYHO OpraHU3alUI0 M apryMEHTHPOBAHHO OTBETHTE Ha
CJIEIYIOIME BOIIPOCHI:

- Ha xakoii Tun nuaepcTsa OpueHTUPOBAHA JTaHHAs KOMIIaHUS ?

- MoHO I CKa3aTh, YTO B KOMIAHUH c(POPMHUPOBAH KOMAHTHBIH TyX?

- MO’XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTHPOBAHHON?

- CooTBeTcTBYeT M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JEHCTBUTENBHO HY)KHbBI KPEATUBHbIE 1 MHULIMATUBHBIE COTPYAHUKU?

N3 Ne3 «busnec-uaes, 6u3Hec-Mo0/1ej1b, OM3HEC-TLIAH»

AHaMTUYECKHE 3aJaHUs:

Nel. Komnanusi X-prank (YUCIEHHOCTHh - MATH YENIOBEK) BBIBOJUT Ha PBHIHOK YCIYTY,
CBS3aHHYIO C IOMCKOM IPOMABILIKX BeIleH. Y HUKaIbHOCTh YCIYTH 3aKJIF0UAETCs B CHEUAIbHOM
MIPOrpaMMHOM O0ECTI€YeHUH, TO3BOJISIIOIIEM CO cMapT(HOHA WM MJIAHIIEeTa YCTAaHABINBATH CBSI3b
C TIOTEPSHHOH BEIIbI0 0e3 CrieuabHBIX YCTPOUCTB. CyTh TEXHOJIOTHUHU 3aKITI0YAETCS B CO3/IaHUHU
0a3pl JaHHBIX (U3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIeparypa, pa3mep, Macca u T. I1.).
[TocpeacTBoM cnielMaNbHO YCTAaHOBJIEHHOIO IPUIIOKEHUS JIF000€ MOOMIIBHOE YCTPOMCTBO MOKET
CKAaHMPOBATHh BHEIIHIOIO CpeAy IO 3aJaHHBIM IapaMeTpaM M HaXOAUTh YTEPSHHYIO BEllb.
CdhopmynupyiiTe OCHOBHBIE 3JEMEHTHI OM3HEC-MOJEIM B COOTBETCTBHM C KOHIENIMed M.
xoncona, K. Kpucrencena nu  X. Karepmanha:

- LIEHHOCTHOE MPEJI0KEHUE;

- (hopmymna npubbLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

Ne2. Kommnanus WonderMe npou3BOIUT MENKYH OBITOBYIO TEXHUKY U 3JEKTPOHUKY B
0c000M, HEOOBIYHOM JTM3aliHe (HapUMep, YHUBEPCAIbHBIN MyJIbT TUCTAHIMOHHOTO YIIPaBJIECHUS
B (opMe CIHIBHYA, KOMIBIOTEPHYIO MBIIIb, O(QOPMIECHHYIO KaK 4YydyelO HacTOSIIEH MBIIIH,
HAaYIIHUKU B ¢opMme 3Meil U T. 1.). YHHUKAJIBHOCTb MPEUIOKEHUS 3aKitodaeTcsl B paboTe Mo
WHAMBUAYaAJIbHBIM TpeOOBaHUSAM M IKEJIaHUSAM 3aKa3uMka, T. €. HMMEIIascsi COOCTBEHHas
TEXHOJIOTUS Ha OCHOBE 3D-NpUHTHHTIA MMO3BOJISAET CO3aTh MPAKTHUECKH JII000H TU3aitH 11000ro
HEOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. KomMmanust Xo4ueT BBINTH Ha HOBBIN YpOBEHb Pa3BUTHUSA,
B TOM YHCJIE HAa MEKIYHApOIHBIN peIHOK. Onpenenure:

- OCHOBHOI BUJI IesATENbHOCTH KoMmanuu WonderMe;

- IEHHOCTHOE Tpe yiokeHne komnannu WonderMe;

- KJIFOUEBbIE KPaTKOCPOYHBIE U JI0JITOCPOUYHBIE LIE€TH KOMITAHUU;

- COCTaB PECYPCOB JUIsl TOCTHKEHUS JOITOCPOYHBIX LIEIEH;

- OCHOBHBIE PUCKHU MIPH peaIn3aliy Lesei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHamUTHYeCKUE 3a0aHN;

Nel. Beisicuure, kakoil THI HHGOpPMAIMK HEOOXOIMMO B MEPBYIO OYEpeb MOIYyYUTH BO
BpEMsI MapKETUHI'OBOT'O UCCIIEIOBAHUS, €CIIH:

- KOMIIaHusl pa3paboTana MNpPOTOTHIl poOOTa s MOMOIIM MaMaM TPYAHBIX JIeTei,
Yy KOTOphIX pe0EHOK Bcerja Ha pykax. PoOOT MokeT OBITh HWCIIONB30BaH [JIsi Hape3aHwus,
NIOMEILMBAaHUS €7bl, BBITHPAaHUS cO crosia. KomMmaHus CTPEMUTCS ONpPEAEIUTb, HACKOJIBKO
MOTPEOUTENHCKUE XapaKTEPUCTUKH poOOTa yCTpauBaloT MOTEHIUABHBIX OTPEOUTENEiH;

- KOMIaHMs pa3padaTbIBaeT JAOMAIIHUE THAPONOHHbIE cucTeMbl. Heo0X0AMMO BBISICHUTD,
KaKOW MaKCHUMaJIbHBI 00beM PBIHKA BO3MOKEH B UCCIIEAYEMOM PETHOHE.



Ne2. TlpuBeaute mpuMepbl KOMIAaHUN B cepe BBHICOKUX TEXHOJOTMH, padOoTalomMX Ha
CIIEIYIOIINX PBIHKAX:

- B2C u B2B oxHOBpeMeHHO;

- B2B u B2G ogHoBpeMeHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIi pbIHOK OJJHOBPEMEHHO.

AprymMeHTHpYHTE OTBET.

N3 NeS «Paspaborka npoaykra. Product Development. Meroabsl pa3spadorkm
npoaykrTa. OueHka TeXHOJOTruiD»

AHanuTHYECKUE 3aJaHUs:

Nel. Ha srane ¢uHanpHON MOJMPOBKU IIPU NMPOU3BOACTBE TYPOUHHBIX JIOMATOK BO BCEM
MUPE UCIOIB3YETCS PyYHOH TPpyA. DTO CBA3aHO C TEM, YTO 3aJada MporpaMMHpOBaHUs poOoTa,
CHOCOOHOIO YYMTHIBaTh pPa3iuyHble (aKTOpbl (FMOKOCTh MOJMPOBOYHOM JICHTBI, HCXOJHBIC
[IEPOXOBATOCTH IMOBEPXHOCTHU | TIP.) Ul alalTHBHOTO YIIpaBJIeHUsI 00pabOTKOMN, B MUpE TIOKA He
pewena. Cankr-IlerepOyprckas komnanus «Po6oTtukym» pazpaborana ClIOKHbIE HEJIMHEWHBIE
QITOPUTMBI OOPAaTHOW CBSI3M, KOTOPHIE MO3BOJSIOT CO3/1aTh POOOTHU3MPOBAHHYIO SUYCHKY IS
HOJUPOBKU TYpOMHHBIX JIoMaTok. B Hacrosimiee Bpems pabOTOCIIOCOOHOCTH aJrOpUTMOB
IPOJEMOHCTPUPOBaHa Ha MpUMeEpe MOJENN «0abouka» - ylnpaBiICHHUE YIEp:KaHUEM IIapuKa Ha
HOBEPXHOCTH CJIOKHOU (POPMBI, C KOTOPOIl IApUK CKAaTBHIBACTCH.

Onpenenure, Kakoi u3 croco0OB pa3pabOTKU MPOIYKTa MPEANOYTUTENCH 111 KOMIaHUU
«PoboTHKYM». APryMEHTHPYHTE OTBET.

Ne2. B pamkax ommcaHHOTO BhIie B Kekce «PoOoTukym» mpoekta chopMymupynTe
OTpaHUYEHHUE IPOU3BOACTBEHHONM MM OU3HEC-CUCTEMbl KIHEHTa, KOTOpOE€ CHHMMAaeTcs C
MOMOIUIbIO IPOAYKTA IIPOEKTA.

N3 Ne6 «BriBenenue npoaykra Ha pbiHOK. Customer Development)

AHanuTHYeCcKue 3aJaHus:

Nel. Ha peiHOK Poccum BbIBOOUTCS HOBas MoJelb MOOWIbHOro TtenedoHa. Tosap
OpUEHTUPOBAaH Ha BO3pPAaCTHYIO TpYIIy HOJPOCTKOB M B3pociblx OT 13 1o 45 ner.
[To3unmonupyeTcst Kak camblil JIeTKMM M TOHKMH cMapTGOH B Mupe, OpeH/] HEU3BECTEH,
npou3BoACTBO - FOxnas Kopes. Ctoumocts 36 000 py0. 3a enquHuily (0JHa KOMITJIEKTAIIHS).

[TIponymaiitTe  KOMMYHHMKAalMOHHBbIE JAedcTBUS  (pexiama, PR, crumynupyromue
IIPOrpaMMbl), aKTUBU3UPYIOIINE OCO3ZHAHNWE TOTPEOHOCTH B IOJJOOHOM TOBape.

Ne2. Komnanus X pa3paboTalia TEXHOJIOTHIO YIPABICHUS CKyTEpOM 0€3 ydacTHsl YeloBeKa:
3a/1aeTCsl MapUIPyT, U CKYTEpP JOCTaBISET YeJIOBEKa 0 yKa3aHHOro MecTa. [IpsSMbIX KOHKYpEHTOB
y NpoayKTa HeT. Pa3paboTaHHbIN CKyTep IUIaHUpYeTCs BBHIBOJUTH HAa PBIHOK MO IieHe, Ha 50%
MPEBBILIAIONIEH CPEIHIO IIEHY CKYTEpOB, MPEICTABIEHHBIX HAa PHIHKE B HACTOAIIEE BpEMS.
JlaHHBI TPOAYKT OyJeT peanu30BbIBATBCA TOJBKO B KPYIHBIX TOpoJax uepe3 HIOy-pyMBI
komnanuu X. KoHuenmus nmo3suimoHUpoBaHUsS MOXET OBITh OXapakTepu3oBaHa Kak «Bocbmoe
qygo cBera». IlnaHupyercs aKkTHMBHOE NPOABMIKEHHME C HCIOJIb30BAHHUEM  MACCOBBIX
MeMaKaHaJIoB.

CMmonenupyiite noTpeOHOCTh B pacCMaTpUBAEMOM TOBAape U OINPENIEIUTE FUIOTETHYECKHUE
OGapbephl.

N3 Ne7 «HemaTepuanbHblie akTHBbI. OXpaHa HHTE/VIEKTYAJIbHOH COOCTBEHHOCTH»

AHamnuTHYeCKUE 3a0aHN;

Nel. Poccuiickas KoMMepueckass OpraHu3aius, HOpUMEHSIomas OOIIyl0 CHUCTEMY
HaJIOroo0J10KeHus, MpHUoOpesa Mo JOroBopy y YKPanHCKOTO MPEANPUSATUS TPABO UCIIOJIb30BaHUS
PaLMOHATIN3ATOPCKOT0 MPEUI0KEHUS, KOTOPOE OBLIO CIETaHO PAOOTHUKOM 3TOT0 NPEANPHUATHS U
OQOpMIICHO BCEMHM JOKYMEHTaMH, KOTOpbIE TPEOYIOTCS il 3TOr0 MO 3aKOHOJATENbCTBY
VYkpaunbl. JloroBop Obul O(opMIIEH B MOJHOM COOTBETCTBUH C OOLIMMH TpeOOBaHUIMHU
POCCUICKOr0 U YKPauHCKOTO 3aKOHOJAaTeNIbCTBA K JJOrOBOpaM 00 OTUYXIEHUU UCKITIOUUTEIHHOTO
npaBa Ha OOBEKT HMHTEIUICKTYalbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE YWIM TO, YTO
3aKOHOJATEIbCTBO YKpauHbl HE JaeT BO3MOXXHOCTH MPEANPUATHIO MPEIOCTaBIATh MPaBO
UCIIOJIb30BaHUE PAIIMOHATN3aTOPCKUX MPENIOKEeHUH TpeTbuM JunaM (riasa 41 ['paxkaaHckoro
KoJiekca YkpauHbl). [lpu TpoBeAeHHM TPOBEPKHM POCCHUICKAsl HAJIOTOBas HMHCIEKIHS HE



COIJIaCHJIaCh C 0OOCHOBAHHOCTBIO BKIIIOYEHHUSI POCCUHMCKOM OpraHu3amueil JaHHBIX pacxo/0B B
COCTaB PACXOOB, YMEHBbUIAIOMMUX 0a3y MO HAJIOTy Ha NMPHUObUIb OpraHM3aLMi, M HAYMCIWIA
POCCHIICKOI OpraHu3aluy Hajior, mTpad U MeHH.

BeisicHuTe, IpaBa 1M HaJIOroBast UHCIEKIMsL. APryMEHTUPYHTE OTBET.

Ne2. B cBsi3u C BBINOJIHEHUEM KOHKPETHOTO 3a7aHusi paboToaarens pabOTHUK-UHKEHED B
Hepabouee Bpems 28 ceHTsa0pst 2016 1. pazpaboTan ycTpOKWCTBO ISl CITyTHUKOBOTO MOHUTOPHHTA
MECTOTIOJIOKEHUSI TPYII U OTAENBHBIX JIIOJCH, O YeM MUCHbMEHHO YBEIOMUJI padoTomaTels.
PaGoTonarens HUUero paboOTHUKY IO MOBOTY 3TOU pa3paboTku He coobma, a 24 dhespans 2017 r.
1oJiajl B OTHOLIEHUH Hee B PocnaTeHT 3asiBKy Ha Bblauy IIaTE€HTA Ha MOJIE3HYIO MOJEIb, YKa3aB
pabOTHUKA B KayecTBE aBTOpPAa U BBIIATUB €My BO3HArpakJeHHE, OrOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum mateHT pabOTONATENI0 HA ATy MOJE3HYI0 MOAETh ObUI BBIIAH,
paboTozaTelb NPUHAT UCKIIIOYUTEIbHOE MIPABO HA Hee K OyXTaJTepCKOMY yUeTy U IPeJoCTaBHII
IIPABO €€ UCII0JIb30BaHMs CBOEMY ITapTHEPY, KOTOPBIM Hayall IPOU3BOJICTBO TAKUX YCTPOMCTB.

Onpenenure:

- BIIPaBe JI UHKEHEP OCIapuBaTh BblJauy IATEHTA;

- TpeboBaTh OT paboTojaTesss KOMIIEHCAlUil 3a HapylIeHHWE HCKJIIOYUTEIBHOIO IpaBa
WHXXEHEpa Ha JIaHHYIO pa3padoTKy.

N3 Ne8 «Tpancdep TeXHOJIOTHI U JMLEH3MPOBAHHE»

Nel. Haykoemxoe npenmnpusitue «llomumep» siBisieTcsi mpaBooOiagaTesieM TEXHOJIOTHH
HOJYYEeHUsl U MPUMEHEHHsI COPOUPYIOIUX MOJIUMEPHBIX MaTepualloB MHOTO(YHKIHOHAIBHOIO
Ha3HA4Y€HMs,, B TOM YHCJIE CIIOCOOHBIX YJIEPKUBAThb U CBOEBPEMEHHO OTIABaTh >KHUJKOCTh
(mosryueH mareHT Ha u3zoOperenue B 2013 r.). Pacxonsl Ha pa3paboTKy TEXHOJIOIMU COCTAaBUIIU
15,5 maH py6. B 2015 r. koMnanust «ArporpoMblIIIJIEHHbIE TEXHOIOIMH Oy 1yIero» o0paTuiach
K npennpuatuio «llonmMmep» ¢ 3ampocoM Ha KOMMEPUYECKOE MPEAJIOKEHHE IO PpEIICHUI0
po0JieMbl MOJIMBAa B 3aCYLUIMBBIX peruoHax crpaHbl. B 2017 r. BBIACHWUIOCH, YTO KOMIIAHUU
«ATpONPOMBIIUIEHHBIE TEXHOJIOTUU Oyaymiero» TpedyeTcss NpoBeIeHHE JONOIHUTENbHBIX
HUOKP pnnst ycoBeplleHCTBOBaHUSI TEXHOJIOTMH, IIpaBooOJiafiaTesieM KOTOpOH sBIISETCS
«[Tonmumep», U OHA rOTOBa Pa3MECTUTh COOTBETCTBYIOIIMN 3aKa3.

[IponymaiiTe, Kakyr cxeMy IenecooopasHo u30pars mnpeanpusaruto «llomumepy» s
paboThI ¢ NOTEHIMATIBHBIM 3aKa34UKOM. APTyMEHTHUPYHTE OTBET.

Ne2. Tlponymaiite, kakumu hopmMaTaMu 11e51€c000pa3HO 00ECIEUNTh CTPYKTYPY CAEIKU IS
OIMCAHHOTO BhINIE Kelca «[lonumep» 1 MOTUBHPYITE CBOI BBIOOD.

N3 Ne9 «Co3nanue u pa3sBUTHE CTaApTana»

Nel. IlpuBenure mnpumepsl KOMIAHMM / YCHEMIHBIX CTapTamoB, CO3AAaHHBIX HX
OCHOBATEJISIMU BO BpeMsl y4eObl B YHUBEPCHUTETE.

Ne2. CoopmynupyiiTe HECKOIBKO THMIIOTE3 JUIS IMpoeKTa co3gaHus oTkpeitoro CMU
0 MOTPEOHOCTAX ILEJIEBOI0 CETMEHTa ayJUuTOpPUU - KYPHAIUCTOB, KOTOPBIX IUIAHUPYETCS
IIPUBJIEKATH ISl CO3JaHUs KOHTEHTA, B TOM YHCJIE IIATHOTO.

N3 Ne10 «Kommepueckuit HUOKP»

Nel. Komnanus X npu kpynHoM yHHuBepcuTeTe B Poccun pazpaboTtana 1 KoMMepIuain3yer
TEXHOJIOTHIO PAaIMKAJIBLHOTO MOBBIIIEHUSI U3HOCOYCTOMYMBOCTH METAINIMYECKUX JeTallell myTeM
crenuanbHoi 00paboTku nmoBepxHocTH. [locae 00paboTKM CPOK CITyKObI AeTanell yBeInIrBaeTCs
B BOCEMb pa3, a TAKKE€ PE3KO yMEHbIIaeTcs TPEeHHE MOBepXHocTed. B kauecTBe cTrapTOBOTO
KOMITaHHUs BBIOpaia ppIHOK aBTOMOOMJIBHBIX 3aIT4acTel - OJJMH U3 HauboJiee MaCCOBBIX PHIHKOB.

OObsicHUTE, TOYEMY Ha PhIHKE aBTOMOOMIJIBHBIX 3amyacTeil KoMIaHnuu X Bpsi JIM yAacTes
NOOHUThCA ycnexa.

No2. Jlnst kommaanu X, KpaTKO OXapakTEPU30BAHHOW BHINIE, CHOPMYITHPYHTE THIIOTE3Y
0 TOM, Ha KaKMX PhIHKax M Ui KaKUX KIIMEHTOB JIaHHAsi TEXHOJIOTUS MOXKET ObITh BOCTpeOOBaHa.
ApPryMEeHTHpPYHUTE OTBET.

N3 Nell «MHCTpYMEHTHI IPUBJIeYeHU (PUHAHCHPOBAHUSD)

Nel. BeisicHuTe, Kakoi BapuaHT MPUBJIEYCHHS 3aeMHOTr0 (prHaHcupoBanus B cymme 1000
ThIC. py0. Ha 3 roja tydiue:

- TIOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/oBbIX;



- 101 CJIOXKHYIO NPOLIEHTHYIO CTaBKYy 15% ronoBbIX.

Ne2. B xome moarotoBkd OOOCHOBaHHWS MPEANPUHUMATEIHCKOTO TMPOEKTa OBLIN
pPacCMOTPEHBI YCIIOBHSI CHA0XKEHHsI MPOU3BOACTBA HEOOXOIUMBIMH MaTepUaaMU M YCIOBHS
cOBITa TOTOBO MPOAYKIMH. MaTepuabl, HCTIOJIb3YEeMbIE B MPOU3BOICTBE, OyayT orutadeHsl 50 %
B TekymeMm mecsue, 50 % — B cnenyromeM. 3amac ChIpbsi M1 MaT€pHajOB CO3JAeTCs HAa MECHII.
[Tponykuus OyaeT peaii30BaHa B TOM ke MECAIEe B KPEIUT € OIIATON MOKYMAaTeIsIMU Yepes3 J1Ba
Mmecsna. MecsiuHasi MEePHOAMYHOCTh 3aKYINOK MaTepHalioB M BBIBO3a TOTOBOH MPOAYKIIHH
COXpaHMUTCA Ha BECh NEPUOJ XKU3HU MpoeKTa. EjkeMecsyHbIi pacxoll ChIpbS U MaTepUaOB
cocrasisieT 1 200 ToIc. py0.; exeMecsyHble MpoAaku roroBoi npoaykuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAWMYKO CyMMY (DMHAHCOBBIX CpPEICTB, HMHBECTHPYEMBIX B
IPECTOSIIEM IepHoie B 00OPOTHBIN KaruTall.

N3 Nel2 «OueHka MHBECTUIMOHHOM MPHUBJIEKATEILHOCTH MPOEKTA»

Nel. Ouennre ypoBeHb 3(D(HEKTUBHOCTH TMPOEKTA, TMPEIIONIATAOIIET0 TPHOOpETEHHE
0o00OpyZIOBaHMS, C JBYXJETHHM CPOKOM pealu3allid, HCHOoNb3yd Tokasarenb NPV, ecimu
WHBECTUIIMOHHBIC 3aTparhl cocTaBisioT 1050 Teic. pyO., MWiCKOHTHas ctaBka — 12 %, BenudmHA
YHCTOTO JICHEKHOTO MTOTOKA 3a MepBbIid rof — 550 ThIC. pyo. U 3a BTopoi roa — 680 TeIc. pyo.

No2. Paccuuraiite cpeaHEB3BEIICHHYI0 CTOMMOCTb KamuTajda IO JaHHBIM TaOJUIbI U
caenmaiiTe  BBIBOJ O  LI€IECOOOpPa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHHH  CpEACTB B
IpeIPUHUMATEILCKUN IPOEKT, BHYTPEHHSISI HOPMa JOXOJHOCTH KOTOPOTo cocTaBisieT 22 %.

V nenpHbINA Bec JaHHOTO
HanMenoBanve UCTOYHHUKA CpenHsisi CTOUMOCTD
o UCTOYHUKA CPEJICTB B
CPEICTB HCTOYHUKA CPEJICTB, Yo
[1acCUBE

[TpuBHIErIpOBaHHBIC AKITMH 10,0 0,4
OOBIKHOBEHHBIE aKIUHA U 25,0 0,1
HepacIpeaeacHHas MPUObLIb

3aeMHEBIC CpeICTBA 30,0 0,5

N3 Nel3 «Pucku nmpoekrTa»

Nel. Nmerotes cnenyrolue AaHHBIE IO NMPOEKTY. BepoATHOCTH TOrO, 4TO peanpHas LieHa
IPOJaXH MPOJYKTa MHHOBAIIMOHHOTO NpoekTa «benbBUTa» M3MEHUTCSH, T. €. CTaHeT Ooublile,
MEHBIIIE WM PaBHA IUIAHOBOM, OLIEHWBAETCS IKCIIEPTAMM Kak, cOOTBeTCTBEHHO, 30, 30 u 40%.
Ecnu 11ieHa Bee jxe OKa)KeTcsi MEHbIIIE TUIaHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTHIO 60%
oTkJIoHeHue Oyner He Ooinee -10%, ¢ BeposTHOCTHIO 30% - 0T -10 10 -20% U ¢ BEpOATHOCTHIO
10% - ot -20 mo -30%. AHamOTHYHBIM 00pa30M aHAIM3UPYEM OTKJIOHEHHS B TOJOXHUTEIBHYIO
CTOPOHY: C BepossTHOCThI0 60% oTKIOHeHue Oyaet He 6onee +10%, ¢ BeposTHOCTRIO 30% - OT
+10 mo +20% u ¢ BeposaTHOCTBIO 10% - oT +20 10 +30%. OTkiIOHEHUs Oonee 30% B mMOOYyIO
CTOPOHY SKCHEpThl OIIEHMBAIOT Kak MasoBepoaTHbele. NPV mpoekra cocrasisier 709 Thic. pyo.
Kpome Toro, u3BectHo, 4TO M3MEHEHHUE LIEHbI peanu3auuu Ha -30% mOpuBeneT K COKpallEHUIO
NPV mpoekra Ha 7825 Tbic. py0., M3MEHEHHME LieHbl peanu3anuu Ha -20% mpuBeneT K
cokparmieruto NPV npoekra Ha 5585 Thic. py0., H3MeHEeHHE 11eHbI peanu3anuu Ha —10% npuseaet
K cokpatieHnto NPV nmpoekra Ha 2941 Teic. py0. PocT ens! nmpoekta Ha 30% mpuBeneT K pocTy
NPV npoekra Ha 7430 TBIC. py0., pocT HeHbI IpoekTa Ha 20% mpuBeneT k pocty NPV mpoekra Ha
4631 TbIC. pYO., pocT 1ieHs! npoekTa Ha 10% npuseaet k pocty NPV npoekra Ha 2906 Thic. pyo.

Ha ocHoBe mpuBeneHHOI MHGOPMAIMN COCTaBbTE «JIEPEBO BEPOSITHOCTEI», paccuuTaiite
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHUS LIE€HBI PEaJU3aluy OT IUIAHOBOT'O 3HAUEHUS, CyMMAapHBII
puck no NPV 1o nHHOBaninoHHOMY IIPOEKTy «benbBUTa», a TAKXKE 0KHUIaeMYyI0 BelMunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHUEM LIEHBI pEAIN3aLNN.

Ne2. Onpenenure, K KaKOMY THUITY pUCKOB OTHOCSITCS:

- mosBieHue 1MppoBoil doTorpadum, mnpuBenlIed K Pe3KOMY COKPAICHHIO pPBIHKA
XUMHUYecKol ¢otorpaduu;

- HENOIAJaHHE MPOAYKTAa B OXHUAAHHUA MOTEHUHUAIBHOM ayJUTOpPUH, YTO HPHUBOIUT K
HU3KOMY CIIPOCY Ha MPOYKIHIO;

- HEJOCTaTOYHBIA OIBIT PYKOBOAUTENSI IPOEKTA, KOTOPBIA MPUBEAET K KPUTHYHBIM



MOCJIEICTBHSIM C TOUKH 3pEHHsI 3arycka Ou3Heca.

N3 Nel4 «Ilpe3eHTanust NpeanpuHAMATEIHCKOI0 MPOEKTAa»

Nel. [TocmoTpuTe Matepuain 06 3 PeKTUBHOMN Mpe3eHTaun - pparMeHT puiabma «Vctopus
peiaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Onpenenure, YTO B O3TOM NPE3EHTALUU YAECP)KMBACT BHUMAHUE CiylIaTesei.
AprymMeHTHpYHTE OTBET.

Ne2. TIpomymaiite «M(PTOBYIO MpE3CHTALMIO» JJIsi KOMIAHUUA X, KOTOpas 3aHMUMAaETCS
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

A3 Nel5 «HMuHOBanmoHHass »Jkocucrema. locynapcTrBeHHassh WHHOBaLMOHHAS
MOJMTHKA

Nel. B cooTBeTcTBUM C KOHLENUIMEW «TPOMHON CIMpany», HOBas POJb YHUBEPCUTETOB
BBIPQKAETCS B TOM, YTO OHU OepyT Ha ceOs PyHKIIMKU OU3HEC-cO00IIecTBa.

[lpuBeaure momoOHBIE MPHUMEPHl W TOSCHUTE, B YEM BBIPAXKACTCA Beaylas poJib
YHHBEpPCUTETA KaK JHiepa OTHOLIEHUI ¢ OU3HECOM U TOCYIapCTBOM.

Ne2.  [Ipoananm3upoBaB  0coOEHHOCTH  (PYHKIIMOHUPOBAaHUS  OW3HEC-WHKYyOaTopa,
pacmojoXeHHoro Ha TeppuTopuu YensOuHckoil oOmactu (Ou3Hec-UHKYOaTop — BBIOOD
00yyJaromerocs), onpeaeauTe:

- €CTh JIU y 3TOr0 OM3HEC-UHKYyOaTopa creuain3alus;

- Kakue YCIOBHS, YCIYTM H JIBIOTHI TPEAOCTABIsICT OW3HEC-WHKYOATOp Ui CBOHUX
PE3UICHTOB;

- Kakue TpeOOBaHUS MPEIbABIAIOTCSA K PE3UICHTAM.



Hpuioxenne 2

OueHoYHBIE CpeICTBA /15 NPOBe/IeHUs] IPOMEKYTOUHOI aTTecTaluu

a) HHaHpreMLIe Pe3yJdbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpEeACTBA NJISl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI arrecranumn.

Kon
WHJMKaTOpa

I/IHI[I/IKaTOp JOCTHXXCHHA KOMIICTCHIIHN

O1neHOYHBIC CPEACTBA

OIIK-9 Cnoco0eH opraHu30BbIBATH Pa00TY U YIPABJSTH KOJJIEKTHBOM NMPOU3BOICTBEHHOI0 MOAPa3/ie/IeHUsI OPraHU3alHii, 0CYIeCTBISIOIIUX

HECATCJIbHOCTD B odJacTn CTPOUTECIBCTBA, dKHJINIITHO-KOMM

YHAJIbHOI'0 X035IHCTBA U/WJIH CTPOUTEIbHON HHAYCTPUH

OIIK-9.1

[TpumensieT 3HaHUS B 00J1aCTH
IPOM3BOJICTBEHHOTO MEHEIXKMEHTA JJIst
pelIeHus BOPOCOB OPTaHU3aIH paOdOTHI U
yIIpaBJICHUS KOJUIEKTUBOM
IPOM3BOJICTBEHHOT'O MOApa3AeICHUS
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Hepeqeﬂb TCOPETUICCKHUX BOIIPOCOB K 3a49€TY:

CymiHoCTh ¥ CBOMCTBA MHHOBAIUH.

Mozeny MTHHOBaLlMOHHOTO IIPOLIECCA U UX XapPAKTEPUCTHUKA.

Ponb npeanpuHumaresns B ”HHOBalIMOHHOM IIPOLIECCE.
Krnaccugukanys nHHOBalMM U UX XapaKTEpUCTHKA.

CyIIHOCTbh U OCHOBHBIE pa3/ieibl OU3HEC-TIJIaHa.

OcHoOBHBIE BUIbl MAPKETHUHIOBBIX MCCIEA0BAHUMN, NX XapaKTEPUCTHKA.
MeTo1bl MApKETUHIOBBIX UCCIIEIOBaHUI.

OneHka pbIHKa U 11€JIEBOI CETMEHT.

Oco0eHHocTH POJak MHHOBAIIMOHHBIX MPOJYKTOB.

. MeTos1 pa3pabOTKy M )KU3HEHHBIHN UK TPOAYKTA.

. Konnermust Customer development.

. Mertoasl MoieTupoBaHus MOTPEOHOCTEN TOTpEeOUTENCH.

. [oHsITHE, METOJTUKHY U ITAITBl PA3BUTHS CTapTAIIa.

. [lonsitre u ocobernoctu kommepueckoro HUOKP.

.cToyHUKM W  WHCTPYMEHTHl (UHAHCHUPOBAHUS  MPEIIPUHUMATEIHCKUX

MIPOEKTOB.

. Ilongarne n KpUTCpUHN OLICHKHU I/IHBGCTHHHOHHOf/i IMMPUBJICKATCIIBHOCTHU

NpCAPUHUMATCIIBCKUX ITPOCKTOB.

. JleHexKHBIE IOTOKU MPEANPUHUMATEIIBCKOTO IIPOEKTA.

. [loHsATHE M TUIIOJNIOTHS PUCKOB IPEANPUHUMATEIBCKOTO IMMPOEKTA.

. MeToas! KOTMYECTBEHHOTO aHAIM3a PUCKOB MTPEANPUHUMATEIBCKOTO POEKTA.
. IHHOBallMOHHAs cpefia U €€ CTPYKTypa.

. THHOBaIIMOHHBINM TOTEHLIMAJ IPEANPUHUMATENIBCKOIO IPOEKTA (KOMITAHUN).

. CYyIIHOCTB M CTPYKTYpa HALIMOHAJIbHBIX MHHOBAIIMOHHBIX CUCTEM.




23. [loHsATHE U 3I€MEHTH HHHOBAIIMOHHON HH(PACTPYKTYPHI.

24. T'ocynapcTBeHHAss ”HHOBAIIMOHHAS ITOJTUTHKA.

25. ®opMHpOBaHUE U PAa3BUTHE KOMAH/IBI.

26. KomanHblIii Tuep, TUIBI KOMAaHHOTO JIAEPCTBA.

27. busHec-ues, OCHOBHBIE METO/IbI €€ TEHEPUPOBAHHUS.

28. busHec MOJieNb, 3JIEMEHTEI OM3HEC-MOAEIH.

29. IlonsiTue u obmias cTpykrypa 3pHEeKTUBHBIX MMPE3CHTAIIHH.

30. Buapl pe3eHTannil U UX XapaKTePUCTHKA.

31. IlonsaTHe 1 0COOCHHOCTH MTUTY-CECCHUH.

32. [1oHATHS MHTEIUIEKTYaIbHONH COOCTBEHHOCTH U €€ OXPaHBI.

33. O0ue CcBOWCTBA HMHTEIUIEKTYalbHOW COOCTBEHHOCTH. VHTENIEKTyalbHbIe
mpaga.

34. ABTOpCKOE MPaBO U MaTEHTHOE MPABO.

35. Cucrtembl NaTEHTOBAHUS.

36. IIponienypa naTeHTOBaHUSI.

37. CexpeTsl IPOU3BOJCTBA (HOY-XAY).

38. IIpaBoBbIc WHCTPYMEHTBI PHOOpETEHUS " KOMMEPIHATTU3aIN
UHTEJUIEKTyallbHOM ~ coOcTBeHHOcTH. 8.  CpenctBa  MHIAMBUAYATH3AIUU
IOPUINYECKHX JIUII, TOBAPOB, pabOT, YCIYT.

39. Turb! TUIIEH3UPOBAHUS WHTEIUIEKTYATLHOW COOCTBEHHOCTH U UX MPUMECHCHHE.

40. Pacuer 11eHBI JIMIICH3UH W BH]IbI JTUIICH3MOHHBIX BO3HATPAXICHU.

OIIK-9.2

Opranu3syer U ynpasisieT
IPEIITPUHUMATEIBCKON 1EATENBHOCTHIO
IIPOM3BOJICTBEHHOT'O NOAPa3ACICHUS
aHaJIM3a CUTyalluH B COLIMAJIBHOM,
(GYHKIIMOHATIBLHOM, YKOJIOTUYECKOM,
TEXHOJIOTHYECKOM, MH)KEHEPHOM,
SKOHOMMYECKOM acleKTax

IIpuMepHble NpaKTHYECKHe 3a1aHUA 115 3a4eTa:

1. ITosicauTe, K Kakol TUIIOTE3€ U K KaKOW MOJIeNTM MHHOBALIMOHHOTO Ipolecca — «push»
uin «pull» OTHOCATCS MPOLIECCHI, CBA3aHHbBIE C CO3JaHUEM:

- CBETOIMOAHOTO (hOoHAPS;

- HEP>KABEIOILIEH CTalIN;

- KOHJIMIIMOHEPA;

- DVD-auckos.

2. Ucnonb3ys cxemy, H300pakeHHYIO HIDKE, pACKPOUTE UMIIEPATUBHBIE OTIHYHS
MpeanpuHUMATENs OT MEHEIKepa, MpoMoyTepa U uzooperatens. Onpenenure, B 4eM
pa3HULIa MEXITY HUMU TI0 CJIEAYIOIIUM HAMPABICHUSM:

- MOTHUBAIIUS UX JICHCTBUM;

- METOJBI peajiu3alluid HOBOU UIEH;

- HCIIOJIb30BAHKE PECYPCOB, (POPMBI U METO/IbI MPUBJICUEHHUSI HEOOXOJUMBIX PECYpPCOB,
OTBETCTBEHHOCTD;




-OTHOIICHUE K OPTraHU3allMOHHON CTPYKTYpE.
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Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPAaBJICHUYCCKNUEC HABBIKHW>

3. [Ipoananu3upyiiTe U CpaBHUTE, KAKOE BIMSHUE HA CYIIECTBYIOIINE PHIHKU OKA3bIBAIOT
pagukanbHbie (0a3UCHBIC) U yydlatomue (MoAIepKUBAIOIINE) MHHOBAIIUH.
OxapakTepu3yiTe MHHOBALIUY, IPUBEJICHHbIC HUXKE, B 3aBUCIMOCTH OT IIyOUHBI
BHOCHMBIX U3MEHEHUI:

- HOBas onepanroHHas cucreMa Windows 10, pacmupsiromasi BO3SMOXHOCTH
10JIb30BATENs, B TOM UHCJIE CETEBbIE, pa3BUTHE TEXHOJIOTUIN 3alIUThl 1 0€3011aCHOCTH. ;

- KPUIOTOBAIIOTA, MpeAcTaBIIsAoNnas co0oi HuppoBoil akTUB, y4eT KOTOPOTO
JIELIEHTPAIM30BaH, AKTUB 3aIMILIEH OT MOJACP>KKH WM KPaku 3a CYET UCIIOIb30BAHUS
Kpunrorpaguu U pacrpeaeneHHON KOMIIbIOTEPHON CETH.

4. BeisicHuTe, Kakoi TUIl HH(pOpMaIuu HEOOXOAMMO B IEPBYIO 0YEPEIb MOTYIUThH BO
BpeMs MAPKETUHTOBOI'O UCCIIEOBaHUS, €CIIN:

- KOMITaHUs, 3aHUMAIOIIAsICs pa3pabOTKON MPUIIOKEHUS TI0 JOCTABKE €/Ibl, HAIILJIa
YHUKAJIbHYIO Ha PhIHKE HUIIY - IPUTOTOBJICHUE U IOCTaBKa JIOMAIITHEN €/1bl [0 3alpoCcy
coceeH;

- KOMIIaHUs OIIEHUBAET BO3MOXKHOCTh OTKPBITHS 3aBOJIa U TIEpEeHOCa MPOU3BOJICTBA HA
JIOKAJIBHBIN PBIHOK ISl OOJIBIIIETO €70 OCBOCHHS.

5. B xome mOArOTOBKM OOOCHOBaHHSI NPEANPUHUMATENBCKOTO TPOEKTa ObUIH
PacCMOTPEHBI YCJIOBHSI CHA0XECHHS IMPOM3BOJICTBA HEOOXOIMMBIMH MaTepualaMH W
yCIOBUSL COBITA TOTOBOM MpOAyKIMH. MaTepuaibl, UCHOIb3yeMble B IMPOU3BOJICTBE,
Ooynyr omnadeHsl 60 % B Tekymem mecsie, 40 % — B cruemayroomeM. 3amac ChIpbs U




MaTepuajoB co3faeTcs Ha Mmecdll. [Ipoaykius Oyaer peann3oBaHa B TOM K€ MeEcCsIEe B
KpPEIUT C OIIaTOM MOKYNATeNIIMU Yepe3 [1Ba Mecsna. MecsuHasi IepuOJUYHOCTb 3aKYIIOK
MaTepuaioB U BbIBO3a TOTOBOM MPOAYKIIMU COXPAHUTCS HA BECh IIEPUO/T )KM3HU IIPOEKTA.
Esxemecsiunblii pacxo] cblpbs U MaTtepuanoB coctaBisieT 1 500 Toic. pyo.; exxemMecayHbIe
Mpoaaku roToBod mponaykiuu — 2 600 Teic. py0. Omnpenenure HEOOXOIUMYIO CyMMY
(MHAHCOBBIX CPEACTB, UHBECTHPYEMBIX B IMPEICTOALIEM IEPHOIEC B 0OOPOTHBIIN KanuTaJl.

OIIK-9.3

CocrasiisieT nepeueHb u
HIOCJICI0OBATEIBHOCTD BBIMOJIHEHUS paboT
IPOM3BOJICTBEHHBIM I1O/IPa3/ICTICHUEM H
OCYIIECTBIISICT KOHTPOJIb BHIIIOJTHEHHUS
pabOTHUKAMHU MO/Ipa3eIICHUs
IPOM3BOJICTBEHHBIX 33aHUI

KommuiekcHoe 3aanue 1o pa3padorke npeInpuHIMATEILCKOI0 NPOEKTA U ero
Npe3eHTAlUH:

Pazpaboraiite u copmupyiite PPT-ipe3enrarto Barero ckBo3HOro mpoexTa rmo
CIIEITYFOIIUM ITyHKTaM:

- «HAUMEHOBAHME MPEIIPHUHIMATENHCKOTO IPOEKTA, aBTOPBI»;

- «MapKETUHT, OIICHKa PhIHKa» (TIPO/IaBaeMbIil IPOIYKT, [IEHA, KaHAbI TUCTPUOYIIUH,
MIPOJBHKEHUE);

- «product development, pazpaboTka npoaykTa (TpaJUlMOHHbIE aHAIOTH, HOBU3HA,
MPEUMYILIECTBA, MHBECTHIIOHHBIE 3aTPaThl, IPOM3BOICTBEHHAsI CEOECTOMMOCT );

- «customer development, BbIBeZIeHHE MPOAYKTA HA PHIHOKY (IIEpeYeHb MEPOIIPUSTHIA TIO
BBIBOJIY IIPO/IYKTa HA PHIHOK, UX CTOMMOCTB );

- «MHCTPYMEHTHI NIpUBJIeYeHNs] (PUHAHCUPOBAHUS (BUJIbI HICTOYHUKOB (DMHAHCHUPOBAHUS, UX
MPEUMYLIECTBA U HEJJOCTATKN);

- «OLICHKa MHBECTUIIMOHHOM MPUBIIEKATEIbHOCTH IPOEKTaY;

- «PUCKH MPOEKTa» (OCHOBHBIE PUCKU U MHCTPYMEHTBI UX MPEOJIONICHHST).

YK-9: Cnocob6eH npuHUMATH 000CHOBAHHbIE JKOHOMHYECKHE PElIEeHUs B PA3JIMUYHBIX 00J1aCTSX KU3HEAeATEIbHOCTH

YK-9.1

ITonumaer SKOHOMMHNYECCKHEC 3aKOHBI,
KaTeropmuu 1 nmpuHOUIIBI, BO3MOXHOCTH UX
HCIIOJIb30BAHHA B PA3JIMYHBIX 00macTax
KU3HCACATCIIBHOCTH

Ilepeyenn TeopeTHYECKUX BONPOCOB K 324€Ty:

41. Ilonsarue u ocobennoctu kommepueckoro HOKP.

42. ICTOYHUKA M  UHCTPYMEHTbl  (DMHAHCHPOBAHUS  MPEANPHUHUMATEIHCKUX
MIPOEKTOB.

43.TlonsiTME M KpUTEpUH OLIEHKM HHBECTHIIMOHHOM  MpPUBJIEKATEIbHOCTH
MpeANPUHUMATEIbCKUX POEKTOB.

44. ]leHexxHbIe OTOKH MPEANPUHIMATENBCKOTO MPOEKTA.

45. TloHaTHe U TUNOJIOTHS PUCKOB IPEITPUHUMATEIHCKOTO MMPOEKTA.




46. MeTobl KOIMYECTBEHHOTO aHAIN3a PUCKOB MPEITPUHUMATEIHCKOTO MPOEKTA.
47. HHOBalIMOHHAS cpefia U €€ CTPYKTYpa.

48. lHHOBaLIMOHHBIN MOTEHIIMA MPEANPUHUMATENHCKOTO IPOEKTa (KOMITAHUN ).
49. CymHOCTh U CTPYKTYpa HAITMOHATLHBIX HHHOBAIIMOHHBIX CHCTEM.

50. IlonsTHe U 3EMEHTHl THHOBALIMOHHON UH(PPACTPYKTYPHI.

51. 'ocynapcTBeHHasi ”THHOBAIIMOHHAS TTOJIUTHKA.

VK-9.2

Hcnonb3yeT 3KOHOMUYECKUE 3HAHUS IS
HNPUHATHS 0O0CHOBAaHHBIX YKOHOMHUYECKUX
peLIeHNH B pa3IMUHbIX 001aCTAX
KUZHEACATEIIBHOCTU

IIpuMepHbIe NpaKTHYeCKHe 3aaHUA 115 3a4eTa:

1. IosicHuTE, K KaKOM TMIIOTE3€ U K KaKOW MO/ MHHOBAIIMOHHOTO IIpoliecca — «pushy»
wim «pull» oTHOCATCS MpoLecChl, CBA3aHHBIE C CO3AaHUEM:

- CBETOAMOAHOIO (hoHapH;

- HepJKaBeroIleH cTany;

- KOHJIUIIMOHEPA;

- DVD-nuckos.

2. B xoze noaroroBku 000CHOBAaHUS MIPEANPUHUMATEIBCKOTO MPOEKTa ObLIN
paccMOTpEeHbI YCIIOBUS CHA0KEHUs IPOU3BOACTBAa HEOOXOIMMBIMU MaTepUalaMu 1
yCJIOBHSA COBITAa TOTOBOM NMPOAYKINU. MaTepualibl, UCTIONb3yeMbIe B IIPOU3BOCTBE,
Oynyt omnadensl 60 % B Tekyuiem mecsie, 40 % — B cneayroieM. 3anac Cbipbs U
MaTepuajoB co3aaercs Ha Mecsl. [Iponykuus OyaeT peain3oBaHa B TOM e MECSIIE B
KpPEIUT C OILUIaTOM MOKYNaTeNsIMU Yepe3 JBa Mecsna. MecsuHasi IEpUOANYHOCTD 3aKYIIOK
MaTEepUajIoB U BbIBO3a TOTOBOW MPOAYKIIUY COXPAHUTCS Ha BECh MIEPUOJI )KU3HH ITPOEKTA.
Exxemecsiunbli pacxof celpbs U MaTepuanioB coctasisieT 1 500 Teic. py0.; exxeMecsuHbIe
oA roToBoi mpoaykuu — 2 600 Teic. py0. Onpenennure HEOOXOIUMYIO CYMMY
(MHAHCOBBIX CPEACTB, HUHBECTHUPYEMBIX B IIPEICTOALIEM ITEPHOIe B 00OPOTHBIHM KarmuTasl.

3. Ouenure ypoBeHb 3(h(HEeKTUBHOCTHU MTPOEKTA, MPETIOIararoero npuoopereHne
000pY/IOBaHUs, C IBYXJIETHUM CPOKOM peasTn3aliu, UCHoNb3ys okazarenu NPV u Pl, ecrm
WHBECTUIIMOHHBIE 3aTparhl cocTaBlstoT 1500 Thic. py0., muckoHTHAs cTaBka — 11 %0,
BEJIMYMHA YHCTOTO JCHESKHOTO TIOTOKA 3a TIepBbIii To1 — 950 ThIC. py0. U 3a Bropoii rox — 600
TBIC. pYO.

7. Komania U3 cemMu 4eoBeK TPYIHUIIACh HaJl BBITIOJHEHUEM OJHOTO 3akas3a. [Ipu atom
Kax bl 3aTpatni 40 yernoBeko-yacoB. 3aka3 nmpuHec komnanuu 2000 mitH. pyo.
Omnpenenute NPOU3BOIUTEIHLHOCTD TPY/AA KAXKIOTO COTPYTHUKA B pacyeTe Ha




YCIO0BCKO-4ac.




0) Ilopsanok nmpoBeneHUs] MPOMEKYTOYHON aTTeCTallMH, MOKAa3aTeJlIH W KPUTEPHH
OLlCHUBAHHA:

[Ipomexyrounas arrecrauus 1o jgucuuiuiiie ®OTHA.B.02  «TexnoJsorunyeckoe
NpeANnpPUHUMATENbCTBO» BKIIIOYAET TEOPETHUECKUE BOIIPOCHI, O3BOJIAIOIINE OLICHUTh YPOBEHD
YCBOGHHSI OOYYalOIIMMUCS 3HAHWHA, W MPAKTUYECKHE 3a/JaHus, BBIABISIONINE CTETCHb
c(OpMHUPOBAHHOCTU YMEHU U BIaJileHUH, TPOBOAUTCS B (popMe 3ayera.

3ayer Mo JaHHOW JUCHMIUIMHE MPOBOAUTCS B YCTHOH (hopMme mo Ouieram, KaKAbld U3
KOTOPBIX BKJIIOYAECT OJAWH TEOPETUYECKHM BOIIPOC U OJHO MIPAKTUYECKOE 3aJaHUE.

Iloxa3aTenu U KpUTepPUH OLICHUBAHHUSA 3a4eTa:

— Ha OLEHKY «3a4TeHO0» — OOydarolMiics JAEMOHCTPUPYET BBICOKMH YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETECHIMH, BCECTOPOHHEE, CHCTEMATHYECKOE M TJIyOOKOe 3HaHHE
y4eOHOro MaTepuasia, CBOOOJHO BBINOJIHAET IPAKTUYECKHE 3aJaHUs, CBOOOJHO ONEpPHPYET
3HaHUSIMM, YMEHUSIMU, IPUMEHSIET UX B CUTYalUsIX OBBILIEHHON CII0)KHOCTH;

— Ha OILICHKY «He3a4YTeH0» — OOyYaroIIMiCsS JeMOHCTpUpPYeT 3HaHus He Oosiee 20%
TEOPETUYECKOI0 MaTepuayla, JONYCKAaeT CYLIECTBEHHbIE OIIMOKHM, HE MOXKET I[10Ka3aTh
MHTEJJICKTYaJIbHbIE HABBIKM PEIIEHUS IPOCTBIX 3aa4.



