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Jlner akryann3aunun paéodeii nporpaMmel

PaGouas nporpamma nepecMotpera, o6cyskaeHa 1 o106pena s peanusamuu B 2021 - 2022
yueOHOM rojy Ha 3aceiaHuu Kadeapbl MeHemkMenTa

IIpotokomn ot 18 10 2021 . Ne 3
3aB. kadeapoii //Lmﬂy/ FO.B. JlutoBckas

Pa6ouas nporpamma nepecMoTpera, o6cyskieHa 1 onobpena s peaamsanuu B 2022 - 2023
y4eOHOM roay Ha 3aceranuu kadeapsl MeHemkmMenTa

[Tporokon o 20 r. No
3aB. kadenpoii I0.B. JIutoBckas

PaGouas nporpamma nepecMoTpena, o6cyx/eHa 1 oj00peHa s peanusanun B 2023 - 2024
y4eGHOM rojly Ha 3acefaHuy kadeapsl MeHemKMeHTa

[Iporokomor 20 r. No
3aB. kadenpoii . [O.B. JIutoBckas

Pa6owas nporpamma nepecmMoTpeHa, obcyx/eHa i oo0pena uis peanusamuu B 2024 - 2025
y4eGHOM rojly Ha 3acenaHuu Kadeapsl MeHemkmenTa

[Tpotokomn ot 20 1. Ne
3ag. kadenpoit 10.B. JIutosckas

PaGouas nporpamma nepecmorpena, o0cyxieHa u ogobpena s peanuszanuu B 2025 - 2026
yueGHOM rojy Ha 3aceaHuu Kadeapsl MenemkmenTa

[Tporokom o 20 1. No
3aB. kade/poii 10.B. JIurosckas

PaGoyas nporpamMma nepecMotpena, obcysk/aeHa u 0100peHa uis peanusanun B 2026 - 2027
y4eOHOM rojy Ha 3aceiaHuu kadeapsl MeHeKMeHTa

ITporokom ot __ 20 r. Ne
3aB. kadenpoi 10.B. JIurosckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBnazneHne KOMIUJIEKCOM TEOPETUYECKUX 3HAHUM U MPAKTHUYECKHUX HABBIKOB B 00JACTH
NPUHATUS YIPaBICHUYECKUX PEIICHUM, CBS3aHHBIX C MPOU3BOJICTBEHHOW JI€ATEIbHOCTHIO
OPEINPUATHI, CIOCOOHOCTHIO HCIOJB30BAaTh OCHOBBI SKOHOMHUYECKHUX 3HAHUN B Pa3IUYHbBIX
chepax JMeATEeNbHOCTH, HAaBBIKAMU TIOJTOTOBKM OTYETa O MPOBEJICHHOM OOCIIEIOBAHHUH
o0opynoBaHus, UIsi KOTOPOro pa3pabaThIBAaeTCsl CUCTEMa D3JIEKTPONPHBOMA, IMOATOTOBKH
JIOKYMEHTAIUH 110 TEXHUKO-DKOHOMUYECKOMY 00OCHOBAHHIO ITPOCKTOB.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Hucuummuaa [Ipon3BOACTBEHHBI MEHEKMEHT BXOIUT B YacTh Y4eOHOro IUIaHA
dbopMupyeMyro ydacTHUKaMU 00pa30BaTeIbHbIX OTHOLICHHUI 00pa30BaTeIbHON MPOTrPaMMBbI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

DKOHOMHKA

TexHonornyeckoe npeIpuHIMaTeIbLCTBO

3nanus (YMEHHs, BIAJICHUS), TOTyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMILIMHBI OyIyT
HEOOXOUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

[IpoekTHas AeATENbHOCTD

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()UKAIIMOHHOW paOOTHI

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00y4eHu st

B pesynbprate ocBoeHus AMCHUILIMHBL (MOayinst) «IIpon3BOACTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUIMHU:

KO,[[ HHJUKATOpa I/IHI[I/IKaTOp JOCTHIXKXCHHA KOMIICTCHIIMH

YK-9 Cnocoben npuHuMaTh 000CHOBaHHBIE YKOHOMHUYECKHE PEIICHUSI B Pa3IMYHBIX 00JACTIX
KU3HEJESTEIIbHOCTH

VK-9.1 IToHnMaeT SKOHOMHUYECKHE 3aKOHBI, KaTCTOPHUU U ITPUHIHUIIBI, BO3MOKHOCTH
HX HUCIIOJIB30BAHUSA B Pa3JIMYHBIX o0nacTsx KHU3HCACATCIBHOCTH

YK-9.2 Hcnonb3yer »HKOHOMMYECKHME 3HaHMSI s MNPUHATHS O0OOCHOBAHHBIX
HSKOHOMHYECKUX PEHICHUH B pa3IMyHbIX 00JIACTSIX KU3HEAEATEIIbHOCTH

[TK-1 CrnocoGHOCTh MOATOTOBUTH OTYET O MPOBEIECHHOM OOCIEIOBAaHUH OOOpPYIOBAaHUS, IS
KOTOPOTI'0 Pa3padaTLIBAETCS CHCTEMA DJIEKTPOIIPHUBOIA

[IK-1.1 OneHuBaeT COCTOSIHUE obopynoBaHUs 1A MOCIIEIYIOIIETO
MPOCKTHUPOBAHUS CHCTEMBI JICKTPOIPUBOIA




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUILUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacos, B TOM

YUCJIC:

— KOHTaKTHas paboTta — 37 akaJl. 4acoB:

— aynutopHas — 36 akaJ. 4acoB;

— BHeayJuTOpHas — 1 akaj. yacos;

— caMocCTosITeNNbHAs paboTa — 71 akaj. 4acos;
— B popme npakTHuecKoii moaroroBku — 0 akas. 4ac;

dopma aTTecTaluy - 3a4eT C OUEHKOMN

MIOJITOTOBKA K
YCTHOMY OIpoOCy

AynutopHast § s
o | KonTaxTHAA pabora & 3 dopma TEKyIIEero
=
= B aKaJl. 4acax (5 Bung KOHTPOJIS
Paznen/ tema 3 (B axaj. uacax) £ B . p Kon
S 3 ©f camocTrosiTeNnbHOU | ycrieBaeMOCTH U
JIUCIUILIAHEI 5 g o . | KoMIIeTeHIHH
O Q & paboThI IIPOMEKYTOYHOM
71a6. |mpakr. | € 3
Tex. o I e =l aTTeCTaluy
3aH. | 3aH. |Q o
1. OcHOBBl  TIPOU3BOJACTBEHHOTO
MEHEDKMEHTA
CaMOCTOSITEIBHOE
n3ydeHue yueOHOM
1.1 Teoperndyeckre OCHOBEI yJ':II/ITe azq . TecTHPOBAHIE I1K-1.1,
MIPOU3BOJCTBEHHOI O 7 2 1 11 DaTyph; pS ’ VK-9.1,
pabora ¢ YCTHBIH OTIPOC
MEHEKMEHTa VK-9.2
3JIEKTPOHHBIMU
OubIMOTEKAMHU
Wroro no pazneny 2 1 11
2. TlnanupoBaHuWe, OpraHu3alUs |
yIpaBJeHHE MIPOU3BOJICTBEHHBIM
TpeANpUITHEM
CaMOCTOSITENBHOE
U3yUYeHHE YUeOHOM
JIUTEPATYPHI;
2.1 Crparermueckoe, TEKyIee agOTa}lIIZ , MK-1.1,
' P ’ i 2 5 P YcTHBIi onpoc VK-9.1,
U OTepaTHUBHOE IJIAHUPOBAHUE. 3JIEKTPOHHBIMHU VK-9.2
OMOIMOTEKAMH '
MOATOTOBKA K
YCTHOMY OMpOCY
7
CaMOCTOSITENBHOE
U3yUYeHHE YUeOHOM
JIATEPATYPHI;
DATYPEL, y IK-1.1,
2.2 Opranu3zaiuoHHas 2 5 pabora ¢ VYerublit onpoc, VK91
CTPYKTypa MPeIpUATHS 3JIEKTPOHHBIMHA TECT VK 9' 2’
OnOIMOTEKAMH '




CaMOCTOSATENbHOE
u3ydeHue yueOHoI

JUTEPATYPHI, MK-1.1
2.3 Opranuszanus abora ¢ . o
P 1 2 1 5 P YcTHBIi onpoc VK-9.1,
MPOM3BOJICTBEHHBIX MPOIIECCOB 3JIEKTPOHHBIMHU VK-9.2
OMOIMOTEKAMH '
MOJATOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSITEIHHOE
U3y4eHHe yueOHOH
JTUTEPATYPHI, YcrHBIH onpoc
2.4 Opranusanus u agOTZIz) i AVIITO HI; . i I1K-1.1,
IUIAHUPOBAHUE OIUIATHI TPY/a, 2 1 5 P YIUTTOP YK-9.1,
3JIEKTPOHHBIMA KOHTPOJIbHAS
MOTHBAIIMU TIEpCOHAIIA VK-9.2
Oubimorexkamu pabora
IOJATOTOBKA K
YCTHOMY OIpOCY
CaMOCTOSITENBHOE
U3y4eHHEe yueOHOM
JTUTEPaTYPHI, VYcrHEIT onpoc
agOTZIZ 7 ayJIUTO Hl:lfl 7 IK-1.1,
2.5 Lean-MeHemKkMeHT 4 96U | 15 P YAHTOP VK-9.1,
3JIEKTPOHHBIMA KOHTPOJIbHAS VK-92
OMOIHOTEKAMH pabora '
IOJATOTOBKA K
YCTHOMY ONpOCY
HWroro no pazaeny 12 11/611 | 35
3. MeToasl OLIEHKH 3KOHOMHYECKOM
3¢ EeKTUBHOCTH
OpTaHU3AIMOHHO-TEX HUIIECKUX
peleHui
CaMOCTOSITEIBHOE
n3ydeHue yueOHOM
3.1 Meror OUCHKH yJ':II/ITe azq 13 VcTHBIR onpoc
SKOHOMUYECKOM agOTZI(): ’ AVIHTO HI; o ’ I1K-1.1,
3 EeKTUBHOCTH 4 6/211 | 25 P YAUTOP YK-9.1,
INEKTPOHHBIMHU KOHTPOJTbHAS
OpraHU3allMOHHO-TEXHUYECKUX VK-9.2
N O6ubimorexamu pabora
peleHui
IIOJIFOTOBKA K
YCTHOMY OIpOCY
Hroro no pazaeny 4 6/21 | 25
Hroro 3a cemectp 18 18/8U | 71 320
Hroro nmo gucourinHe 18 1881 | 71 3a4eT C OLICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuurmimibl «I[Ipon3BOICTBEHHBI MEHEIKMEHT)» MPEANOJAraeT He TOJBKO
3allOMMHAaHUE U TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMUpyeT yHHBEpCaIbHBIE
YMEHHsSI U HaBBIKU, SBJSIONIMECS OCHOBOM CTaHOBJIEHHs mnpodeccruoHana. OAHAKO TOJIBKO
CpeACTBa JUCUUIUIMHBI HEJJOCTATOUHBI 17151 (JOPMHUPOBAHUS KITFOYEBBIX KOMIETEHIIUI OynyIiero
BBIITYCKHUKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IIOJXOJa IIpelaraeTcsi HHTErpupoBaTh B
yueOHBII MpollecC MHTEPAKTUBHBIE 00pa30BaTEIbHBIE TEXHOJIOTUH, BKIIIOUask HH()OPMALIMOHHBIE
u KoMMmyHUKarmoHHble TexHomoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrMuecKyr0 TEXHOJOTuI0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- OJIEKTPOHHBIE cpencTBa OOydeHUs (CIalJ-JIeKIMH, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHbIE TECTHI);

- IMCTaHLMOHHBIE (CETEBbIC) TEXHOIOTHH.

Texnonorus PKMUII sBnsieTcss MHTErpUpOBAaHHOW TEXHOJIOTHEH, BKIIOYAIOLIEH B ceOst
pa3-JIMYyHbIe UHTEPAKTUBHBIE IPUEMBI U CTPATETUH O0yUEHUS, CTUMYIUPYIONINE MBICIUTEIbHYIO
JESTENIbHOCTD CTY/IEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpYyruMH o00pa3oBaTeIbHBIMU TEXHOJIOTUAMU U (GopMaMu OOy4YeHHS] U MOXKET ObITh
UCTIOIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH M (popMm oOydeHwus,
BKJIFOYAs JUCTAHLIUOHHYIO.

[Ipn peanuzanuu JEKUUMOHHBIX 3aHATHH @pe/uiaraeTcsi HUCHOJIb30BaTh Hapsay C
TpaZMLIMOHHOM JIeKIMen cTpareruu «lIpoaBuHyTas nekuus», «3Haro - X0ouy y3HaTh - y3HaJID» B
nexknuoHHon ¢dopme, «bopToBOW KypHaM», «3urzar» - crparerun TexHojmorun PKMUIIL
OTnu4uTeNbHOM OCOOEHHOCTBIO YUEOHBIX 3aHATHUN C MCMOIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsieTcst UX TpexcragueBas CTPYKTypa, peaIu3yronias CXeMY «BbI30B — OCMBICIICHHE —
pednexcusi». Ha kaxxmoi craguu mpearnoiaraeTcs J0CTHKEHUE CIIETYIONTUX 1eTIeH:

CTazus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- HoOyIUTh CTY/IEHTa K aKTUBHOM ay/IMTOPHOI U BHEAyAUTOPHOI padoTe;

CTaJlusl «OCMBICIIEHHE)» IIPENIIOIIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(DOPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaeT

- IEJIOCTHOE OCMBICTIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro0 CTYJEHTa COOCTBEHHOTO OTHOIIEHHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunuonHsle, Tak U JIEKIIMY HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMIBIOTEPHBIMU ClaiilaMu Win chnaia-nekinusmMu. OCHOBHOE TpeOOBaHME K CIAA-TCKIUU —
MpUMEHEHHUE JUHAMUYECKUX H(P(HEKTOB (aHUMHPOBAHHBIX OOBEKTOB), (YHKIIMOHAIHHBIM
Ha3HAUYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpEeCTaBIeHUE MH(OPMAIMH, CIOXKHON
JUIsI TIOHUMAHUSI U OCMBICIIEHUS CTyJIEHTaMH, a TaKkKe MHTeHCU(UKaluusg U IUBEepcUpUKaLUs
y4eOHOT0 mporiecca.

JIns  mpoBeneHHsT  KOHTPOJBHO-IMATHOCTUYECKUX  MEPOINPHUATHA  IMpejiaraercs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLUE TECTHI, TECTHI 1JI1 CAMOIMATHOCTUKH,



JUCTBl CaAMOOIEHKH JUI OKCIPECC-TUATHOCTHKU (Hampumep, dS(H(PEeKTHBHOCTH JEKIUH,
COJIepKaHUs TUCUUTUTHHBI).

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBISETCS B BUAEC TECTUPOBAHMS
WM BBIMIOJHEHUS MUHH KOHTPOJIBHBIX padoT.

CamocrosaTrenbHas paboTa CTYyIEHTOB IMOAKPEIUIAETCS HCIONb30BAHUEM DJICKTPOHHOTO
ocoOus M0 JAHHOHN TUCIUILIHUHE.

Takum 00pa3om, MPUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTHHA MPUAACT
WHHOBAIIMOHHBIN XapaKTep MPaKTUUYECKH BCEM BHAaM YUYE€OHBIX 3aHATUMN, BKIIIOUYAs JIEKI[MOHHBIE.
[Ipr 3TOM J1enaercss akLEHT Ha Pa3BUTHE CAMOCTOSITEIBHOrO, MPOJYKTHBHOIO MBIIUICHUS,
OCHOBAaHHOTO Ha JMAJOTHYECKHX JUIAAKTHUYECKUX MpHeMax, CyOBbEeKTHOW IMO3ULIUU
oOyyaromierocsi B 00pazoBaTeIbHOM Iporecce. TeM caMbIM CO3/1AI0TCS YCIOBUS TSl peaTu3aliiu
KOMIIETEHTHOCTHOTO MOJAX0/1a PY U3YYE€HUH AUCHUILUIMHBI «[I[pOM3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAMYeCcKOe o0ecriedyeHUue CAMOCTOSITeJIbHOI PadoThI 00y4aKoIuXCs
[IpencraBneno B npuioxxenuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneYeHrue TUCIUIIHHbBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. N3maiinosa, A. C. IIpou3BoACTBEHHbBII MEHEDKMEHT : yueOHOe mocobue [asst By30B] /
A. C. Hsmaiinosa, 0. B. JIutosckas ; Marmuroropckuii roc. Texumdeckuii yH-T uMm. I'. W.
HocoBa. - Marautoropck : MI'TY um. I'. U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3ar. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobobekt. - Tekct
3JIEKTPOHHBIN. - CBelieHus AocTynHbI Takke Ha CD-ROM.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BoicTBeHHBIII MeHemKMEHT : ydeOHoe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 35eKTpOH. OIT. JHCK
(CD-ROM). - 3ard. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347 .pdf&view=true (mata ooOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
AJIEKTPOHHBIN. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

2. 1. Cretogen, M. C. DkOHOMHUKA ¥ OpraHU3aIUs IPOU3BOCTBA ;| yueOHOe mocooue / M.
C. Cgerogerr ; MI'TY. - Maraurtoropck : MI'TY, 2016. - 1 snektpon. ont. quck (CD-ROM). -
3aru. c TUTYJL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552. pdf&show-dcatalogues/1/1130
354/2552.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
AJIEKTPOHHBIN. - CBeleHus 1ocTynHbI Takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. [Nonomapesa, O. C. DkOHOMHKA U yIpaBiieHHue MPou3BoacTBOM : mpakTukym / O. C.
[Tonomapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 31eKTpOoH. ONT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooOwsekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHus 1ocTynHbI Takke Ha CD-ROM.



2. [Tonomapesa, O. C. DxoHomuka. PHHAHCH U OpraHu3anus npous3BozacTia : npaktukym / O. C.
[TonomapeBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 62 c. : wun T1abn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobdbekr. - Tekcr

ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenmne

Haunmenosanue I10 No noroBopa CpoK IeCTBUS JTUIEH3UU
MS Office 2007 |\ 135 1 17.09.2007 SecepoaHo
Professional
MS Windows 7
Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJ14CCOB)
7Zip CBOOOJHO  pacIpoCTpaHsIeMOe OECCPOUHO
FAR Manager CBOOOJHO  PacIpOCTpaHsIEMOe 0ECCPOUHO
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MarepuanbHO-TEXHHUECKOE 00ecrieueHUe JUCUUIUINHBI BKITIOUAET:

1. YyeOHble ayuTOpUN 715 IPOBEICHUS 3aHATHH JIEKIIMOHHOTO TUIIa: MylnbTUMEANIHbIE
CpeZCTBa XpaHEHUsl, TIepelaul U IpeACTaBICHUs HH(POPMAIIHH.

2. Y4eOHbIE ayIUTOPHH JUIS TPOBEACHUS NPAKTUYECKUX 3aHATHHA, TPYNIOBBIX U
WHAVBUAYAJIBHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJISI M IPOMEKYTOYHOM AaTTECTallUU:
MynpTUMeIUIHBIE CpeCTBAa XpaHEHHUd, Mepefadyu U mpenctaBieHus uHpopmarumu.Kommineke
TECTOBBIX 3aJJaHUH JUUIsl IPOBEICHHS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. TloMemenuss mJIT CaMOCTOSATEIBHOW paboThl: oOydaromuxcs: [lepcoHanbHBIC
kommeioTepsl ¢ makeroM MS Office, Bo-xo0M B MHTEpHET M ¢ AOCTYIIOM B 3JEKTPOHHYIO
nH(pOPMAITMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCUTETA

4. TlomemeHuss AN XpaHEHUS M MPODUIAKTUYECKOTO OOCIY>KUBAaHUS Y4eOHOTO
obopynoBanus: Illkader mms XpaHeHus ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS 1 V4EOHO-HATIISLIHBIX TIOCOOUH.



Y4ueOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0IUXCs

IIo mucummuinHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEAYyJAUTOPHAs CaMOCTOSITeNIbHAs pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSITEIbHAas paboTa CTYIEHTOB IPENIoiaracT pEHIeHHe KOHTPOJIbHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHAX.

Ilpumepnuie ayoumopnuvie konmponavhwie paoomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 feH. €. MpUOBLIM OT peanu3allud, €Cld
peanuzyet nmaptuto u3 10 equnun? Iocrosinubie pacxoabl — 600 neH. ef1., mepeMeHHbIE PACXOIbI —
50 neH. ex. Ha eauHuIly ToBapa. llena 3akynku ToBapa cocrasusieT 410 nen. en., HAC — 20%,
Kakoe konmuecTBO ToBapa HE0OX0IMMO MPOJIATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOIBI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOYHOCTH M OPOT 0€3yOBITOYHOCTH IMPOU3BOJICTBAa. Onpenenursb
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHYy NPOAYKIHH TPH 33JaHHOM 00beMe MPHUOBLIH.
OnpenenuTs BEIPYUKY OT peau3alum.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUHMILLY TpoAyKLuHU = 150 py6.

[TepemenHbIe 3aTpaThl HAa €AUMHULLY TpoayKIuu = 250 pyo.

Prinounas uena = 400 pyo.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosun = 50 TeIc. pyo.

Ne3 'V pupmbl nMeeTcss BO3MOKHOCTD 3aKJIIOUUTH AOroBOp Ha moctaBky 5 000 mr. uzgenuii no
nene 350 y. e. 3a mTyKy. IlepemenHble pacxo/bl Ha €AMHUIYY POJYKIHUU COCTABISIOT 125 y. e.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBIA 00BeM
3aKa3a (B HaTypaJbHbIX MOKa3aTelsix), o0ecrneunBaromnii 6e3yObITOUHOCTh (PUPMBI.

Ne4 dupma «Anbday» miIaHupyeT NeperTH Ha BBIIYCK MPOAYKIMH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoibl pupmsbl, coctaBngsmue panee 300000 pyO., TOMKHBI OyAyT BO3pacTH Ha
50% wu3-3a BBOAA B JEHCTBHE MAOIOJIHUTENBHOrO 00OpynoBaHus. Mcxons W3 MpOBEIEHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IEPEMEHHBIE 3aTPAaThl HA BBITYCK €IMHULBI HOBOH NPOMYKLIUU
coctassaT 12 000 pyO., mpeamnonaraemas meHa ee peanmzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 10 500 u3nenuit B Mecsn. TpeOyercs onpeaenuTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJACTBE HOBOrO BHJA MNpoAyKUuU. Paccuuraiite pasmep
MapXHHAJIBHOTO JI0XO0Ja U MPHUObUIL MPH MAKCUMAIbHOM HCIIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MOIIHOCTEH pupMBbI «AIbdar.

Ne5 B oruetHom mepuoje (upma mpojaaBaiia CBOI MPOIYKIMIO TO IieHe 7,6 ThIC. pyo. 3a
equauIity. CpeHue MOCTOSTHHBIE N3IEPKKHA COCTABIISIIN 2,4 THIC. py0. HA €IUHUILY; TIEPEMEHHBIC —
4,0 TeIic. py0. Ha equHUIY. B TekyieM nepuoje apeHaHas miaTa 3a nomemieHue opuca GUpMbL,
coctrapisitomass 40% TOCTOSIHHBIX uW3JepxkeK, Bbipocia Ha 20%. Ilpoume cocraBmistomme
MOCTOSIHHBIX PAacX0/I0B HE U3MEHUJIUCH, IEPEMEHHbIE PACXO0/IbI 110 IPOrHO3aM yBenuvarcs Ha 5%.
[To kakoil meHe QupmMa NOKHA MPOAABATh CBOK MPOAYKLHUIO JUIS TOTO, YTOOBI COXPaHUTh
UCXOHBIN pa3Mep MpHOBLTH HA €IUHUILY TPOTYKITUN?

AKP Ne2 «Pacuet rogoBoro ¢goHaa omiaTel TPyaa»

Hcnonvsya mapugnuyro cemky INAO «MMK» paccuumamy I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'O/IOBOI'0 ®OHJIA OIVIATBI TPY/IA IPOU3BO/ICTBEHHBIX PABOYHX

HanmMenoBanue npodeccun 1 paboumii

N

OTHOIIIEHUE K TIPON3BOJICTBY I1P

Paspsin 3




YacoBas TapudHas craBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynmM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % < [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S peMus % 13
ch s cyMMa 14
&2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
E E [Ipa3nHUYHBIC THU 17
e Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmiara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyna Ha | pabouero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60MbIIoe KOJTMYECTBO TOTOBOW MPOAYKIIMU, peanu3alis KOTOPOM
SaI[ep)KI/IBaeTCﬂ n3-3a MJIUTCIBHOI'O BpeMeHI/I X BBIXOOHOI'O KOHTpOJ’IfI, HpC}lHIeCTByIOHIeFO
nocTtaBke moTpeduTento. B pesynbrare W3roToBUTENbh HECeT OONblIMe YOBITKHM B CBSI3U C
3anep>1<1<0171 IIOCTAaBOK. BI)IJ'IO BBIICHEHO, UTO HM3TOTOBHTCIIb HpOBOI[I/IT THIaTGHBHLIﬁ BBIXO}IHOﬁ
KOHTPOJIb BCEH MPOAYKIIUU OAMHAKOBO, O€3 BCAKOTO pazNuyusi B UX cTomMocTdu. HeoOxommmo
yMeHI)HII/ITI: HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:

CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 125 | 250

s mpoBenenust ABC-ananusa noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.

Croumocthb Yucno obpasuos, | CTouMocCTb Yucno 06pa3iioB NpOAYKINH,

MPOIyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHCs Ha CKIIaze

(eHTp KIMacca), XpaHsmiecs Ha

TBIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOCHTENBHA 51 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (uacTHOCTB) TpoaykTa, ni/N,%

MJIH. pYO. C1i/Cr, % MIPOJIYKTa, THIC.

IIT.

0.2 19.0 4.1 02 |08
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 15 |6.0
0.8 158.5 34.1 23 |9.2
1.2 212.5 45.7 35 |14.0
1.5 265.0 57.0 5.0 |20.0




2.5 327.5 70.4 7.5 ]30.0
5.0 402.5 86.6 12.5 | 50.0
Htoro 125 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilapertro.

AKP Ned4 «MeTtoabl OleHKH 3KOHOMHUYeCKOH 3(()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHH

[pennpusrue paccmarpuBaeT LeN1ECO00Pa3HOCTh pUOOpETEHHS HOBOM
TEXHOJOTn4ecKor TMHUU. CPOK IKCIUTyaTally 5 JIeT; U3HOC Ha 000pyJOBaHHE HAUYMCIIACTCS T10
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzauuu nNpoayKIuu
HPOTHO3UPYETCS 10 TojaM. TeKyIue pacxopl 0 ToJlaM OLIEHUBAIOTCS CIIETYIONIMM 00pa3oM: B
HepBBIﬁ roa OSKCIUIyaTallukd JIMHUKW C IOCICAYIOIIUM CXCEroagHbIM PpoOCTOM HX Ha 3%.
PaccmarpuBaercst yBenuueHue o0OOpOTHBIX cpeacTB. Kpemur B3sat mox 15% romoBbix u
BO3BPAILAETCS C MPOLEHTAMH PaBHBIMU JIOJISIMU 3a TpH Tocieanux roga. Ctapoe obopynoBanue
peanu3yercst B epBblii rox npoekra. CtaBka Hajora Ha npuobuib coctasisieT 20%. Mcxonnsle
JAaHHBIC 1O BapyvaHTaM IMPCACTAaBJICHBI B Tabm:. 1. HCO6XOI[I/IMO pacCcuuTaTb ACHCKHBIC IIOTOKH I10

MPOEKTY IO rojlaM, YUCTYI0 TeKyIIylo cTouMocTh mpoekta (NPV). CraBka 1MCKOHTUPOBaHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peanu3aiii o roaam, | T 1 8800 8600 9000 9800 8500 8300
THIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBHIAIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
00opymoBaHusi, THIC. PyO.

Ne2 Paccmotpets nenecoodpasznocts npuodperenus [TAO «Meramnyprudeckuil 3aBoj1» HOBOM
TEXHOJIOTUYECKOM JIMHMM C TIOMOILIBIO pacyera M aHaiuu3a Kod(p(UIMEHTOB (YHCTOrO
npuBeeHHOTo 3 dekTa, nHIeKca peHTabeIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMbI TPUOBLIH,
CpOKa OKyMmaeMocCTH, Kod(hduimenta 3pheKTUBHOCTH MPOEKTA).

Tekymue pacxoasl MO TOJaM MPOTHOZHPYIOTCA B TEPBBIA roja 3kcruryaranuu 50%, ¢
MOCJEIYIONUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

- oz ddemm
Crom- Bripyura ot peammsamere mo rogas, Teic. | M3 [ Ilema Kosdgum eHT
MOCTE - eHT
pvo. HOC, | EamHTa - AHCEOHTHP
n'puemi: o 1a, % peHTa El;-f,h OE3aHHA, Y0
TEIC. pVD. I 3 7 3 moets, % 0T oo
8300 3800 | 7400 [ 6600 | 5700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 1e1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIi OM3HEC-TIPOEKT IMPH
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble naHHbIe:




Hamvenoepanse moxazaTend Bemramnma
1. HupectHnHN, TEIC. T.6. 3100
2. JToxogel OT OpogassH OPOIVEITHH, TRIC. I8
1 rog 1200
2firog 1300
3-Hrog 1900
ditrozg 2000
3. CtaeKa IponeHTa 10 DAHKOBCKHM KpegHTaM:
l#rog 7
2firog 10
3dirog 11
d4irog 15
4. Uupekc pocra ueH, ko3ddHIHEHT:
ldfirog 1.4
2Hrog 1.5
3drog 1.6
d-iiroz 1.7
3. Cpox oKyIIaeMoCTH, TeT 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6nnue 1, pacCcunuTaTh MOKA3aTCJIN KaueCTBA NPOAYKIHUH, IIPOBECTU aHAJIN3
IoKa3aTelieii u MMPOUJIITIOCTPHUPOBATE UX B BUJIC CTOJIOUKOBBIX U KPYrOBbIX AUarpaMm.

Tabmuna 1
ITokaszarenu 0a30BbIii |[OTUYETHBIN

NEPUOJT | TIePHOA

O0BeM NpoayKINHU B IEHCTBYIOIIMX 1I€HAX, THIC. PYO. 4356,5 | 3987,4

N3 o6bema npoaykiuu cepTudUIIMpOBaHHAS TTPOIYKIIUS, THIC. pyO. 2396,1 | 2432,3

[Tpoaykius, mocTaBiIeHHas Ha HKCHOPT, ThIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX pekjamMaliuii, mr. 34 10

CTouMOCTb 3apeKIaMUPOBAaHHON MPOAYKIIMH B IEHCTBYIOIIHUX IIEHAX, THIC. P. 21,8 15,9

Metoauueckue yKazaHus:
1. Onpenenum yaenbHbIN BEC MIPOAYKIUU

2. Paccuntaem aOCOIIOTHOE U OTHOCUTEILHOE OTKIIOHEHHSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. [MomyueHHbIe pe3yabTaThl CBEAEM B Ta0M. 2
Tabmuna 2

ITokasarenu

0a30BBIi
epuos

OTYETHBIN

epUO

OTKJIOHEHUSA

abc

%

1. O6beM poaAyKIIMH B IEUCTBYIOMIMX IIEHAX, THIC. PYO.

2. Y3 o6beMa mpoayKIuu cepTUGUIIMPOBAHHAS MTPOTYKITHUS:
— CTOMMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. IIpoayknus, mocTaBaeHHas: Ha YKCIIOPT, THIC. pyO.

4.V nenbHbIN BEC SKCIOPTHOU MPOAYKIHH, Yo

5. Pexnamaruu:

— KOJIMYECTBO MPUHSATHIX PEKIaMaIIHid

— CTOMMOCTbD 3apEKJIIAMUPOBAHHON MPOIYKIIMHU B JEHCTBYIOIIUX
IIEHAaX, ThIC.pYyO.

— YJI€TBHBIN BEC 3apEKJIIaMUPOBAHHON NPOayKIuH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJAHUS




Bompocsr OtBeThl
/1
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak nmpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JAEATENBHOCTH  OpraHu3allud WU
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakme Bumel pecypcoB wucnonb3yorces ans | A. Llenw u 3agaun opranuzanun
XapaKTEPUCTUKU CIOKHOM opraHu3anuu B teopuu | b. JIrogu
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanum
5. | Kak Ha3biBaeTcs OTHOCUTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBINA | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JlunepctBo
7. | PykoBomuTenn Kakoro ypoBHSI HUMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETOCPEACTBEHHBIX
UCIIOJIHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMEeHTHPYIOTCS
MHCTUTYIIMOHAJIbHO-TIPaBOBHIE (bopmbl
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHW3allMi, OTHOCAIIMXCS K | A. Accolmanus nmpeanpruHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IloTpeburenbckuii KOOIEpaTHB
B. OtkpriTO€ akoHepHOE 001IeCTBO
I. O0u1ecTBO c OrpaHU4YEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHBIN TUPEKTOD
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | Ykaxure HWHCTUTYLHOHAJIBHO-IPAaBOBYIO (HopMy
OpraHu3aluy, eHHbIe OyMaru KOTOpOH CBOOOIHO
oOpainarTcs Ha GOHTOBOM PHIHKE
14. | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
OpraHM3allid, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHKH
15. | VkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTYHKH
16. | YkaxuTe HMHCTUTYIHOHAJIBHO-NPAaBOBYIO (opMy




OpraHu3alfy, Y4YaCTHUKM KOTOPOH HE OTBEYaIOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pasMepe CTOMMOCTH LICHHBIX OyMar

17. | YkaxuTe WHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alluy, SIBJISIFOLLICICS JiepaKareneM
KOHTPOJIbHBIX TTAKETOB akIuii (1maes, 1oyei)
20. | Kakne nepemenHslie (daktopsr) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEAY OpraHu3aluu b. Pecypcrl opranuzanuu
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHANIbHAS 00JIaCTh
noJipa3ieNIeHHeM i1 OpTraHU3allH B IIeJIOM B. Koopaunanus
I'. Crienmanuzanus
23. | Kakoii tepmuH wucmonb3yercs ans obo3nadenus | A. lllTatHoe pacnmcanue
MakCHMalbHOTO 4YHCla JHll, mnoadyuHeHHbIX | b. HopMaTuBHas yucnenHocTh
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensiemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3zHauenus | A. Llems
NpeAnucaHHoi paboTel, KoTopas noibkHa ObiTh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
croco0a mpeoOpa3zoBaHus UCXOTHOTO MaTepuana B | b. 3agada
TOTOBYIO ITPOTYKLIUIO B. Crpykrypa
I'. BuyTpennss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHed cpensl | A. KoopanHamus
OpraHM3ald B TEOpHH W TpakTuke ynpasienus | b. Llenn oprannzanmm
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIrogu
I'. CtpykTypa opranuszanuu
27. | Kakue w3 mepeuuciieHHbIX (akTopoB BHemHed | A. [TocraBmmkn
cpelpl opraHu3audu ortHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeuuciieHHbIX (aKTOpoB BHemmHew | A. [pynmoBbie HHTEpeCH
cpedpl opraHu3audu oTHocsiTca K - Qakropam | b. [Torpeburenn
KOCBEHHOT'O BO3EHCTBUS B. IlonuTnuecknue n3MEeHEHNS
I". TpynoBbie pecypchbl
29. | Kakoii TepMmuH wucmonb3yercs s oOo3HaudeHus | A. Ilporiecc
IIEJJOCTHOCTH,  coOcToslell w3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCUMBIX 4acTel, | B. 'opu3zoHTansHOE pa3ieneHue Tpyna
Kaxzaas U3 KOTopbIx BHocurT Bkiag B | I'. Crpykrypa
XapaKTEePUCTUKH LIETOTO
30. | Kakme  ocHoBHBle  ¢yHKUMM  ympasieHus | A. PykoBoxacTBo (umepcTBo)
paccMaTpuBalOTCs B paMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui oOo3HaueHuss opraHuzanuu | b. dyHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsaiuTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHal IPOXOTUT Bce cramuu oOpadotku mo | B. ITomHbIH mTukm
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsautensCcTBO

34. | Kakue KOMMyHUKalMM M3  IEpEeYHCICHHBIX | A. OT4ETHOCTD
OTHOCSTCSI K  BHEMIHUM  KOMMyHHKanusM | b. ['opu3oHTabHBIE KOMMYHUKAIIAN
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCSTCSI K BHYTpeHHHUM KoMMyHuKanusaMm | b. TemedoHHbIe meperoBops
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHbIe UHAHCOBBIC OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenauu unpopmaum
I'. Ilepenava nadopmarmu

37. | Uro BXOAMT B COCTaB OCHOBHBIX 3TAIlOB Ipouecca | A. 3apokaeHue uaeu

nepeaayr HHPOPMaIMK B OpraHU3aLuu b. O6patnas cBs3b
B. Otmpasurens
I'. ITonyuyaTens

38. | Ykasartp poOsIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKHE TPYIHOCTH

KOMMYHUKAIIU{ B OPTaHU3AIUH b. Texandeckue mpoOIeMBbI
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBieTBopuTENbHAS CTPYKTYpa
OpraHH3alnu

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPHUITHIX b. CemanTH4eCKHE TPYAHOCTH
B. IlpumMeHeHre COBpEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IIpenBaputenbHOE NPOSCHEHUE UAEH nepen
HAYaJIoOM COOOIIEHHS

40. | Yto mpuHATO NOHMMAaTh MOJ YyHpaBieHUYecKuM | A. DopMHupOBaHHUE TUIAHOB PaOOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YNpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JeicTBUEM HEW3BECTHBIX (akTopoB (BbIOpath | I'. HecTanmapTHble penieHus
HanOoJIee MPABMWIBHBIN OTBET)

42. | Kak Ha3pIBalOTCSA yIpPaBICHUCCKHUE pEIIeHUs, | A. ANbTEPHATUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE Ha CYKICHUAX
OLIEHKaX B. PanmmonansHble penieHus

I'. 3anporpaMMupOBaHHBIE PENICHUS

43. | K kakoMy U3 3TamoB palMOHAIbHOrO pemieHus | A. JlmarHoctuka mpo0ieMbl

OTHOCUTCSL  mpolenypa cbopa W

peieBaHTHOM UH(pOpMaK

aHaJIM3a

b. ®opmynupoBka orpaHUYeHUN U KPUTEPHUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anpTepHaTHB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYEHHUH U KPUTEPHUEB
. Onpenenenne aaTbTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3pIBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIICCTBOBAHUS B. Muccus opranuzanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HCHOIK30BaTh B | A. Qoroammapar
MpoLeaype XpoHOMeTpaka mpous3BoAcTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexyngomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBIICHUs Pa3BUTHS TEOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
MPAaKTUKU MEHeKMeHTa (yHKIuM yrpasienus | b. CucTeMHBIN 01X0/
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii U3 nepedyucieHHbIX MOAX0J0B B Teopuu U | A. BUXEBHOPHCTCKUI TIOX0/
MpaKTUKE  yhpaBiieHus  sipjsiercs  HauOosiee | b. CucreMHbIN 01X0/
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CutyaninoHHBIN OAX0]
51. | Yro BKIIOUAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisieMmocTi
b. CneunanusupoBaHHOE pa3jenieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3hdext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uimu BXoAsST B  kiaccuukamnuioo | A. MHOrO3BEHHbIE TEXHOJIOTUN

texHonoruit no Jxx.Byasopna b. Kpynnocepuiinoe npou3BOACTBO
B. luteHcuBHbBIE TEXHOJIOTHU
I'. UnauBuayanbHOE NPOU3BOJICTBO

54. | Kakue mno3unuu He BXOAAT B Kiaccuukamuioo | A. MHOrO3BEHHbIE TEXHOJIOTUN

texHonoruit no Jxx.Byasopn b. Kpynnocepuiinoe npou3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. UnauBuayanbHOE NPOU3BOJICTBO

55. | Kakme mo3ummm BxoasaTr B kiaccudukamuto | A. HempepbiBHOE TPOU3BOICTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckrue T€XHOIOTUA
I'. ITnTeHCUBHBIE TEXHOJIOTUHI

56. | Kakme mosunmmu He BXOAAT B Kiaccupukanuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrncony b. EqunuyHoe npou3BoACTBO
B. ITocpennnueckrue TeXHOIOTHUA
I'. lnTeHcuBHBIEC TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaTb KOHKPETHBIA HAaOOp
00CTOSITENIBCTB, CHIJIBHO BITHSIFOIIIAX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEeMEHU

58. | B pamkax kakoro moaxojga K YIPaBJICHUIO

HE00XO0JMMO YMETh IPABUIILHO HHTEPIPETHUPOBATH
CUTYAIHIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux coodIeHneM

s¢dhexTuBHOCTH opraam3anioHHBIX | b. Mcmonp30BaHue sI3pIKa AKECTOB, 103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHUJE, COKpallalomias  YHuciIo
YHpaBIsIeMBIX IEPEMEHHBIX OPTaHNU3aInN
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alnn
62. | Uro B MCHEMKMEHTE TOHHMAETCS MOJ[ OOIIUM
NOJXOIOM W NPUHUUMNUHAIGHBIMH  MYTIMHU
JIOCTH)KEHHSI MICCHU OpTaHU3aIiN
63. | Kax  npuHATO  Ha3pBaTH  OONIyI0  IENb
OpTraHM3allH, YETKO BHIPAKAMIIYID MPHYHHY €e
CYIIIECTBOBAHHUS
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBJeHHs, OPUSHTUPOBAaHHAS HA y4eT CIpoca H
nmoTpedbHOCTEH PBIHKA, BEIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3are THaBHyH 3amady ~ MapKeTHHTOBBIX | A. PazpaboTka onTHMaibHOW CTPYKTYPHI
MPOTrpaMM IPEATPUSTHIA MIPOM3BOCTBA
b. Pa3paboTka onTUMaibHON CTPYKTYPBI
OpraHu3aIuu
B. Uzydenue priaka cObiTa
I'. 3y4eHne nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkius ynpaBieHus HalelneHa Ha
co3nianne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakme ocHOBHBIE acrmekTel uMeeT GyHKOuA | A. JlenernpoBaHue MOITHOMOYHMA
OpraHM3alid B3aWMOJAEWCTBUS B coBpeMeHHOM | b. JlenernpoBaHue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenne opraauzanuu Ha QyHKIIMOHAIHHBIE
obnactu
68. | Ykazare (QYyHKIWIO yIpaBleHHS, TOCPEICTBOM
peanmzanun KOTOpOW obecrieunBaeTCsI
JOCTIKEHHE 1IeJIel OpraHu3anuu
69. | Kakue 00CTOSTENILCTBA obOycmosimBatot | A. [lognepxanue ycnexa
HEOOXOAMMOCTh yIpaBlieHYeCcKOTo KOHTpois B | b. Heompenenennocts Oymymero
OpraHu3anuu B. Konkypenuus
I'. CtuMynupoBaHue HUCIIOJIHUTENEH
70. | Yka3atb  pa3HOBUAHOCTH  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aliu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHWS PaboOT B
OpraHu3alyu
72. | Yka3zarh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBI  OCYIIECTBISETCS IIOCHE
BBITIOJTHEHHS pabOT B OpraHU3alin
73. | Yka3zare Kio4eBble 00nacTu mpeaBaputenabHoro | A. MHpopMmamuoHHbIE pecypchl
YIPaBIIEHYECKOTO KOHTPOJIS B OpPraHn3alluu b. YenoBeueckue pecypcl
B. ®unaHcoBbIE pecypchl
I'. Texnonorus
74. | Yka3zare KiIo4eBble 0o0nacTu mpeasapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuaibHble pecypchl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pecypChl

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHUH  (aKTHUECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuw | A. UyryH.

OCHOBHOTO Tpeanpuarus yepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh MPOAYKLMIO IPEATIPUATHUS
YepHOW METalTypruy, TOJIy4aeMyl0 BMECTO
OCHOBHOHM MpH HapyIIEHUH TEXHOJIOTUHM WU TPHU
HEYAOBJIECTBOPUTEIBHOM KaUECTBE CHIPbSL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKuus Ha CKiaje.
METAJUTypTuy, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I". Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxute pa3HOBHIHOCTH CHIpHIX MaTtepuanoB | A. OCHOBHbIE MaTepHAIBI.

NPEANPHUITUS YEPHOW METaITypruu b. BcioMorarenbHble MaTepyansl.
B. lo6aBouHBIE MaTepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUIHOCTH ToruuBa, | A. TexHomorndeckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  HPEAnpHsTusix  uepHoH | b. DHeprernueckoe TOmmBoO.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetammyprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.

OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH IPOU3BOJCTBEHHBIX | A. HempephiBHEIE.
IIPOLIECCOB B YepHOH Metannyprud, | b. IlonyHenpepsIBHEIE.
paszauuarommxcs 1Mo xapaktepy  JBmkeHus | B. [lepuoanueckue.
MCXOIHBIX MaTepUaIoOB IpH UX 00paboTKe I'. ArperarHsie.

85. | YkaxuTe OCHOBHBIC MPUHIMIBI opraHusanuu | A. Crieruann3anus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. IlapamiensHOCTB.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxutre OCHOBHblE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxure JIIEMEHTBI CTpyKTypHl | A. CTyneHs.

MIPOM3BOACTBEHHOTO MPOIIECCa. b. Oneparnus.
B. ITpuemsl.
I'. IsmxeHus.

88. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
MpOLECCHl, MpOTEKaroUIe Ha oJHOW crynend, | b. CrnoxHsle.
KOrjia KaXXIbplil mocneayroumuid 1uki HauuHaercs | B. Ilepuonunueckue.
110 OKOHYAHUH MPEABIAYIIEro IUKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
IpollecChl,  IpoTeKarolmue Ha  Heckoibkux | b. CioxHsle.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHAETCS 10 OKOHYAHUS MPEABIYIIErO ITUKIIA.

B. Ilepuognueckue.
I". HenipepriBHBIE.

90. | Ykaxutre METONbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe oneparuii Ha y3KoW CTYIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka onepanui.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaThb THUN opranuzauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpenplayilyto cryneHs | b. [lorounoe npou3BoncTso.
mporecca  MOCTYNAlOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBonctso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSX

92. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJACTBEHHBIC TOTOKH.
COOTBETCTBYET CHUTyallud, Korja 3a KaxasiM | b. KomOuHHpOBaHHBIE MTOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psgoMm | b. KomOuHHpoBaHHbBIE MTOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxute BHIBl IPOU3BOJACTBEHHBIX rpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzieneHus Tpyna, | A. TexHoiormdyeckoe.

IIPUHATHIEC HA IPEANPUATUAX YEPHOU MeTaILuTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KpanmugukanmonHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.

MIPOM3BOICTBEHHBIX PabOUYNX, MPUHATHIX B yepHoi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygyacTuil.
98. | Ykaxure Hamboyiee pacnpocTpaHeHHbIH Tpaduk | A. H-1.
CMEHHOCTH, TNpHUMEHseMblii Ha mnpeanpusatusx | b. H-2.
YEPHOM MeTaJlyprun B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpustusax — 4yepHoi | b. Hopma oGciyxuBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3plBaTh COBOKYIHOCTH omiaTel | A. @oHJ OmIaTHl TpyAa.

Tpy#a pabodero mo Tapudy wu pmomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMSI. B. ononHuTenpHas 3apaboTHAs IJiaTa.
I'. Cucrema ormiaTsl TpyAa.
102. | Vkaxute  snmeMeHThl  TapudHOil  cuctembl, | A. TapudHo-kBanndUKaOHHEBIE
NPUHATON Ha MPEANPUATHAX YEPHON METAJUTYPIHH | CIPaBOYHHMKH paboT u npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudusie k03hHUITHESHTHI.
103. | Kak HaspiBaeTcst cooTHoIeHue tapudroi crapku | A. TapudHbIil KO3hGUIUCHT.




ompeeieHHOTO paspsina W TapudHoil craBku | b. CnenbHblil mpupaboTOK.
MEepBOTo pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha y4ueTe KoindecTBa BeipabotanHoii | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBeHnnas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMmy BiOXKeHUs | A. busnec-miaH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN MPOEKT.

IEJIbIO0 MOCJIEIYIOIETo MOTy4YeHHUs IPUObLIN B. Crpaterus npeanpustus.
I'. IlmaH MapkeTuHra.
107. | YkaxxuTe OCHOBHBIE DIIEMEHTH MHBECTHIIMOHHOTO | A. TeXHUYECKH MPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcrutyaranuonnas gasa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu 3ddextuBHOCTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITUOHHOI'O IIPOCKTAa, pacCuUUuThIBaACMbIC b. Yucras TEKyllasd CTOMMOCTE ITPOCKTA.
METOJaMU TUCKOHTUPOBAHUS B. BHyTpeHHsIst HOpMa MPpUOBUTH TPOEKTA.

I'. {ropanust nHBECTULIUH.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKTUKa U HCKYcCTBO ympaBieHHs. CyIIHOCTb YIpaBJICHHUS.
Oco0eHHOCTH yNpaBIeHYECKON JesITeIbHOCTH B YCIOBUAX MPOMBIIIICHHOTO MPOU3BOACTBA. [Ipenmer
yIpaBJIeHUYECKON AESITETbHOCTH.

2. OO0mas XapakTepUCTUKa OpPraHU3allid M €€ PEeCypCcoB: JIOAM, TEXHOJOTHs, MaTepHalbl,
kanutai, uHpopMmanusa. IIpocteie U cioxHble opraHuzauuu. @dopmanbHble M HedOpMalbHBIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B paboTe pPYKOBOAMTENS: COJAEpKAHHWE, POJH, (YHKIHUU YHpPaBICHHS.
WNudopmaninoHHbIe, MEKIMYHOCTHBIE PO PYKOBOJIUTEIS, POJIU, CBA3aHHBIE C IPUHATHEM pPEIICHUH.

4. OOmas xapakTepuCTHKa OpraHW3allMy: BEPTUKAIbHOE paslieieHue Tpyda U YpPOBHU
ynpasineHus. CTpyKTypa OpraHu3allid MU HOpPMa yIpaBiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIBHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMILUIEKCOB YEPHOU METAJIITYPTHUH.

5. OO0mas xapakTepuCTHKa OpraHU3allii: TOPU3OHTAIBHOE U BEPTHKAILHOE pa3/iesieHHe Tpy/Ia.
[Tonpaznenenus METaITyprUueCKOT0 NPEANPUATHS: IEPEEIbl, LIEXH, OTACIEHUS, YIaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICSITEIBHOCTH IMPOMBIIUICHHBIX —MPEIIPUATHIA.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHUS. [IpaBOBbIE OCHOBBI YIpPABIIEHUS OpraHU3aIHEH.
JIuueH3upoBaHue U CepTUPHUIUPOBAHUE AESITEILHOCTH MPEANPUATHIH YepHON METaLTypruu.

7. BnyTpenHss cpena opranuzanuy. BHyTpeHHME epeMeHHbIe KaK pe3yabTaT ypaBiIeHUECKUX
PELICHUH U UX B3aUMOCBS3b: LENIH, 3a1a41, CTPYKTYpa, TEXHOJIOTUs, JIFOH.

8. BuemmHsas cpema opraHuzauuu. XapakTepucTHKa (aKTOpPOB NPSIMOrO U KOCBEHHOTO
BO3JICHCTBUS: TOCTABIIUKH, TMOTPEOUTENH, KOHKYPEHTHI, 3aKOHOAATEIhCTBO, YPOBEHb 3KOHOMUKH,
YPOBEHb TEXHOJIOTUHU, TPYIIIOBbIE HHTEPECHI.

9. CucremHblii mnoaxonq B ymnpaBieHuH. DyHKUMOHAJIbHBIE 00JacTH  JAEATEIBHOCTH
NPEANPUITHS: TPOU3BOACTBO, KoMMepius, ¢uHaHckl, Kaapel, HUWUOKP. IIpeanpusrtue Kak
COLMOTEXHUYECKAS cHCTEMA. IToacucremsl. ®opMupoBaHue IIOJICUCTEM YIIpaBIECHUA
METaJTypruueckoro KoMOuHara.

10. ITpou3BOJACTBEHHbIE TMPOLECCHl B UYEPHON METAUIyprMM W OCHOBHBIC MPHHLUIBI HX



OpraHM3alMy: ClIeHUaNIu3alysl, NapauIeIbHOCTb, IPONOPLHUOHAIBHOCTD, IOTOYHOCTh, HEIPEPHIBHOCTD,
PUTMUYHOCTb, 3BOJTIOLIMOHHOCTbD.

11. CrpykTtypa ¥  BUABl NPOU3BOACTBEHHBIX  IpolueccoB. IIpoctble UM CIIOXKHBIE
IPOM3BOJICTBEHHbIE IPOLIECCHl. «Y3KHE» MecCTa IPOU3BOACTBEHHBIX IIPOLIECCOB M METOJbl HX
ycrpaHeHus. [Ipon3BoACTBEHHbIE TIOTOKU U IPUMEHEHNE METO/I0OB JIOTUCTUKHU I UX ONTUMM3ALIH.

12. «BbITankuaronias» U «BBITACMBAIOIIAS» CUCTEMBbl OpraHU3allui IPOU3BOJICTBA B YCIOBUAX
HOPEeNIpUATHS YepHOH MeTanypruu. BozmoxkHoctu BHeapeHus: cucteMm «TouHo-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnudeckoe HOpMmupoBaHHe. [Ipon3BOCTBEHHAS MOIITHOCTH MpeAnpusTusi. HopmupoBanue
TPyAa M METOAbl ONTHMMH3ALMU HOPM Tpyda. Meronasl HabmroneHus: ¢ororpadus, XpoOHOMETpPax,
doroxporomerpax. XKypHasr HaOIrOIeHUH.

14. ®Oynkuus nuaHupoBaHUsA. MeToJbl SKOHOMHUYECKOrO IUIAHUPOBAHMS U IPOTHO3MPOBAHUS.
AJbTEpHATUBBI U BHIOOP CTPATETrUH, BO3MOXHOCTH MCIOJIb30BaHUS MaTpUlbl BOCTOHCKOMN Ipymibl.

15. Opranuzanus BHYTPU(PHUPMEHHOTO IUIAHUPOBAHMS HA MPENIPUATUN YEPHOM MeTauTypruu.
OCHOBHBIE AJIEMEHTHI M TPOLEAYphl Ou3Hec-TanupoBaHus. OpraHuzanus OMOJUKETUPOBAHHS Ha
HOPENPUATHH.

16. busHec-m1aH HHBECTHIIMOHHOTO MPOEKTA: CTPYKTYpa U MOPSIOK €r0 COCTABIICHHUS.

17. KanuTanoBino)keHHs KaK OCHOBHAs Pa3HOBUAHOCTb WHBECTULMH B YCIOBUSX 4YEpHOH
MeTaymypruu. lIpoexkTupoBaHue  KalMTaJOBIIOXKEHUN: HOBOE  CTPOUTENBCTBO, PacCIIMpEHHE,
PEKOHCTPYKIIMSI, TEXHUUECKOE NepeBOOpYKeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas OlleHKa HHBECTHUIIMOHHBIX IPOCKTOB B UEPHON METAJUTYPIHH B COOTBETCTBUU
¢ wMeronukoir UNIDO. Ilokazarenn (UHAHCOBOW YCTOWYMBOCTU TMPOEKTAa: PEHTAOEIbHOCTD,
000paYMBaEMOCTh, JINKBUTHOCTD.

19. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOI METAJITypriH B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazarenn >¢p¢GEeKTUBHOCTH MPOEKTA: MEPUOJ OKYNAaeMOCTH HHBECTHUIIHM,
YUCTBIA AUCKOHTUPOBAHHBIN 10X0/1, BHYTPEHHSS HOPMa NPUOBUIH IPOEKTA.

20. Opranuzanust BHyTpU(GUPMEHHOTO TUIAHUPOBAHUS B [IeXaX YEPHOU METAILTYPTUH: TEKYIIEee U
onepatuBHOe IaHupoBaHue. [IpomsBojacTBeHHass mporpamma. [lmaHel-rpaduku: moornepaluoHHbIE
rpaduKy, CKOJIBb3AIIUE U TOCTOSHHO JIeHCTBYOMUE rpaduku. JlucneTunpoBaHue.

21. YcinoBuss 0e3yOBITOYHOCTH  METAJUIyprMUeCKOro MpOHM3BOJACTBA. IIpou3BoACTBEHHAs
nporpamma u rpaguk 6e3yobitouHoctu. Touka 6e3yObITOUHOCTH. MeTo1bl MapKUHAJIBHOTO aHallu3a U
OCHOBBI IIPUHSTHUS KPATKOCPOUHBIX YIIPABIEHUYECKUX PELICHUH 110 00beMaM MPOU3BOICTBA MPOTYKIIHUH.

22. OyHKIWs OpraHW3alys B3aWMOJEHCTBHS Ha mpeanpustur. POopMHpOBaHHE CTPYKTYPHI
OpraHu3alMi ¥  JeJlerupoBaHue mnoigHoMouuil. @dopMupoBaHHe MaTPUYHBIX  (IIPOEKTHBIX)
OpPraHM3aI[MOHHBIX CTPYKTYp B YCIIOBUSIX BHEIPEHUS WHHOBALMOHHBIX pPa3pabOTOK B YCIOBHSIX
METaJUTypruuecKoi KOMITaHUH.

23. OyHKIOUS MOTHBAIMHM TEpCOHanNa. METONbl yIpaBJeHUS TEPCOHAIIOM W MaTepHaIbHOe
CTUMYJIUPOBAaHME B YCIOBHSX OCHOBHBIX II€XOB METaIypruyeckoro komoOuHara. CylrHoCTh
COJIEpKaTEeNbHBIX U MPOLECCYaTbHbIX TEOPHI MOTHUBAIIUU B MEHEKMEHTE.

24. Opranusanus ¥ IUIaHUPOBaHKE OIUIAThI Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OTIIIaThI
TpyZJa B UepHOU MeTauTypruu. GOH/bI OIUIAThI TPYAA U 3aTpaThl IPEIIPUSITHSL.

25. OO6mas xapakTepucTuka GOopM U CHUCTEM OIUIAThl TPY/a: CUCTEMbI TIOBPEMEHHOMN U CACTHHON
dbopM oratsl Tpyaa. Y ciaoBHs U 0OCOOEHHOCTH TPUMEHEHHUS PAa3JIMYHBIX CUCTEM OIUIAThI TPyZa B IIeXax
OPENpPUATHS YepHOU METaTypruu.

26. OcoOeHHOCTH OIIAaTHl TPy/Aa B YEpHOW MeTayurypruu, JlormaTsl 3a HeynoOcTBa rpaduka,
IPEMUH, OCHOBHAs W JONMOJHHUTENbHAs 3apaboTHas Iuiata. 3aTparhl MPEANPHUSTHS HA BBIILIATHI 110
€IMHOMY COLIMAJIbHOMY HAJIOTy.

27. Kontpons kak (QyHKIuUs ynpaeieHus. Posib KOHTponisi B oOecneueHHH pe3yabTaToB
nesTenbHOCTH. [IpenBapuTesbHbIN, TEKYIIMNA U 3aKJIFOUUTEIbHBIN KOHTPOJIb B YCIOBUSX MPEIIPUATUS
YEepHON METaTypruu. Y paBieHuecKuil KoHTyp. MHpOopManoOHHO-YPaBIIsIOMINEe CUCTEMBI.

28. PacnopsanTenbCcTBO W OpraHu3alds pPYTHMHHOTO TpyZJa Ha MPEINpUATHM YEepHOH
metauryprud. OcoOEHHOCTH OpraHM3aliU <OKUBOT0» TPYyJa B YCIOBHSIX MPOEKTHBIX CTPYKTYp MpH
BHE/IPCHUH MHHOBAI[MOHHBIX Pa3padOoTOK.



29. Ponp CBs3yIOIUX TIPOIIECCOB B  YIPABICHHHM: KOMMYHHUKAIMU. BepTHKanbHBIE U
TOPU3OHTAJIbHBIE KOMMYyHHUKaruu. Opranu3anus oOMeHa wuHGOpManueil Ha MPOU3BOJICTBE.
OcoOenHoctu npuMeHeHus | T-TexHoI0ruil B METaulypru4eckiux KOMIUIEKcax.

30. Ponab cBA3yMOMMX MPOIECCOB B YIIPABICHUH: IPUHATHE PEIICHHUA. 3alTpOrpaMMHUPOBaHHBIC U
HEe3alporpaMMUPOBAHHbBIE pelicHMs. PemeHns, OCHOBaHHBIE HA CYXICHUSX (IPKCIEPTHBIH METO.N).
PanmonanpHbIe pelieHus: TMarHoCTHKa MPoOJIeMbl, OTPAHUYCHUS M KPUTEPHH, OIIPEACIICHUE U OIIEHKA
TbTEPHATHUB, BBIOOP AJIbTEPHATHB.

31. Opranuzanus u IJIaHUPOBAHKUE CHAOKEHHUSI, TPOU3BOCTBA M pPeaTU3alMK MPOAYKIIHH. Buas
CBIPBSI, MATEPUAIIOB, TOTUIMBA, IPOTYKIIUN B UEPHON METAJUTYPTruu U OajJaHC MPOU3BOJICTBA.

32. OOmias xapakTepuCTUKAa MApKETUHTOBOM JCSITEIIBHOCTH KaK MCXOTHOTO dTara IJIaHUPOBAHUS
B YCIIOBUSIX MPEANPUATHS YepHOU MeTautyprun. @opmMupoBanue cOBITOBOM CTpaTeTUu.

33. [Ipou3BoCTBEHHBIE 3aIIaChl: TEKYIIUH, CTPAXOBOW M ITOATOTOBUTEIIBHBIN 3amac. TpaH3uTHBIC
U ckiaackue (opmbl cHaOkeHUs. VCIob30BaHWE METOJOB JIOTUCTHUKU JUISI COBEPIICHCTBOBAHUS
MaTepHaIbHBIX ITIOTOKOB Ha NMpeanpusaThHu. Bo3smoxxnocTn ucnonb3oBanus cucreM MRP, MRP |, ERP
Ha COBPEMEHHOM TPEIITPHUSITHH.

34. Ponp MapkeTHHra B TMOBBIIMICHUH 3(P(EKTUBHOCTH COBITOBOM JEATEIbHOCTH. JKU3HEHHBIN
UK ToBapa. CerMEHTHUPOBAaHUE PHIHKA M IMO3MIMOHUpOBaHUE ToBapa. «Hwumay» peiaka. Komrmiekc
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBAPOB YEPHOM METAILITypPIHUH.

35. Ponb kayecTBa TOBapOB B TOBBIIICHHH WX KOHKYPEHTOCTIOCOOHOCTH. CHCTEMBbI KadecTBa.
Crangaptel kadectBa mnokojenuss MCO 9000 u MCO 14000. Ponp wHHOBAIMKA B pa3BUTHHU
COBPEMEHHOTO MPEANPHUSATHS U COBEPIICHCTBOBAHNHY KA4eCTBA M KOHKYPEHTOCTIOCOOHOCTH TTPOTYKITUH.
Poinb u 3Hauenne CALS-TeXHOIOrHMH.

36. Cucrembl KadecTBa Ha COBPEMEHHBIX IPEINPUITHIX YePHOU MeTauryprur. Metossr Tarytu,
«KPYXKKH» KauecTBa, CHCTeMa «HOIb JedeKTOB», IlenmHas peakuus Y.D.Jlemunra, BceoOiee
ynpasienue kadectBoM (TQC), BeeoOmmii menemxmeHT kadecta (TQM).

37. Ponp yenoBedeckoro (aktopa B OpraHH3allMi: MOBEIECHYECKHI TOIXOJ B YIPaBICHUU.
[ToBeeHMEe OTIENBHBIX JIIOJICH M MOBEACHHE JTFOCH B IPyMIax Kak GakTop MOTHBAIMY TIEPCOHAIIA.

38. PykoBoACTBO u ympaBieHHe: o0IIas XapakTepucThka ¢GopM BIacTM U BIUSHUS B
opranm3anuu. VMcrnoiap30BaHre METOAOB YOSKICHUS U METOJIOB yJaCTHS TIOJYMHCHHBIX B YITPABJICHUN
opraHusanuei.

39. JluzmepcTBO M CTHITL PYKOBOJICTBA. VICIIONB30BaHME YIIPABICHYSCKOW — PEIIeTKH
bneiika-Myton u Moaenu Xepcu-bnaHmapa s BBISIBICHHS ONTHMAIbHOTO CTUJS JIUJEPCTBA
PYKOBOJUTEIIS JUISI KOHKPETHOTO YPOBHS Pa3BUTHS TIEPCOHATIA.

40. OcHOBHBIE HaIpaBJICHUs MHHOBALIMOHHOTO Pa3BUTHsI MPEANPHUITHI YePHOU METAJUTypruu B
COBPEMEHHBIX yCIIOBHSIX.



OIIeHO‘leIe cpeacrea Jid MpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSA HpOMe)l(yTO‘IHOﬁ arrecramum.:

Kon
WHJMKaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIIUHU

OneHouHble CpeacTBa

IIK-1: CnnocodHoCTH MOATOTOBUTH OTYET

0 TIPOBEIeHHOM 00CJIeTOBAHHH 000PYI0BAHUSsL, IJIs KOTOPOro pa3padaTbiBaeTcsl CHCTEMA JJIeKTPONPUBOIA

T1K-1.1:

O11eHUBAET COCTOSIHUE
o0opyIoBaHUs ISt
ITOCJICIYIOLIETO
IIPOCKTUPOBAHHUS
CUCTCMBI
3JIEKTPOIPUBOA

Hepequb TEM JIA IMOATOTOBKH K 3a4€CTy IO JUCHUIIIINHEC <<HpOH3BOI[CTB€HHLIfI MCHCIPKMCHT»:
1. OpraHH3aHI/IOHHO-HpaBOBLIe OCHOBBI ACATCIIbHOCTH IIPOMBIINIJICHHBIX Hpe,ﬂHpHHTHﬁ. BHYTpeHHHH cpcaa

opranusanuy. BHyTpeHHHE NepeMEHHbIE KaK pe3ysbTaT YINPaBICHUYECKUX PEIICHUH M UX B3aUMOCBSI3b: LIEJH,
3aJauu, CTPYKTYpa, TEXHOJIOrus, JTroau. BHemHsAa cpena opraHuzanuu. XapakTepucTHka (akTopoB MPsSMOro U
KOCBEHHOTO BO3JICHCTBHSA: MOCTABIIMKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOIATEILCTBO, YPOBEHb YKOHOMHKH,
YPOBEHb TEXHOJIOTHH, TPYIIIOBbIE HHTEPECHI.

CucremHblii oaxof B ymnpapiieHUU. DyHKIIMOHAJIbHBIE O0JIACTH JEATEIbHOCTU MPEANPHUSATHS: MPOU3BOJICTBO,
kommepuus, ¢uHaHcbl, kaapel, HUOKP. Ilpennpusitue kak coumorexHudeckas cucrema. IlojncucreMsi.
dopmupoBaHUE MOJCUCTEM YIPABICHHUS METAJUTypru4eckoro KoMOuHara.

IIpon3BoacTBEHHBIE MpOLIECCHI B YEPHOM METAJUIypTMM M OCHOBHBIE IPUHIMIBI HX OpraHU3aLUu:
cHelnuanu3anys, MapayieIbHOCTh, IPONOPLUUOHAIBHOCTh, IOTOYHOCTh, HENPEPHIBHOCTh, PUTMHYHOCTD,
9BOJIIOLIMOHHOCTb.

CtpykTypa M BUABI HPOU3BOJCTBEHHBIX MpoueccoB. [IpocTbie M CIIOXKHBIE MPOU3BOJCTBEHHBIE MPOLIECCHI.
«Y3Kue» MecTa INPOU3BOACTBEHHBIX IPOLECCOB M METOIbl HMX YCTpaHeHHus. lIponm3BOACTBEHHBIE IOTOKU H
MIPUMEHEHHNE METOJIOB JIOTUCTUKHU JUIS UX ONTUMHU3ALUU.

«BblTankuparomas» U «BBITSATUBAIONIAS» CUCTEMbl OPraHU3aLUN TPOU3BOJCTBA B YCIOBHSIX MPEANPUATHS YEPHOU
Metaiypriud. BosmoskHOCTH BHeapeHus cucteM « Touno-BoBpems» (JIT) Ha COBpeMEHHOM MPEANPHUSTHH.
TexHnueckoe HopmupoBaHue. IIpon3BoacTBeHHas MOUIHOCTH npeanpusThs. HopmupoBaHue Tpyaa U METOIBI
ONTUMU3AIMK HOPM Tpyaa. Meroasl Habmomenus: ¢ororpadusi, XpoHOMETpax, GoToxpoHoMeTpaxk. JKypHan
HaOI0ACHUH.

OyHKIMS TUTAHUPOBaHMUS. MeEToAbl SKOHOMHYECKOIO IUIAHMPOBAHUSA M IPOTHO3MPOBAHMS. AJBTEPHATHBBI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCIIOIb30BAHUS MATPULIbI BOCTOHCKOM IpymbL.

Opranuzanys BHYTpU(DUPMEHHOTO TIJIAaHUPOBaHUS Ha Npeanpusatud. OCHOBHBIE 3JIEMEHTHl U MPOLELYPHI
O6usHec-manupoBanus. Opranu3zanus OI0)KETUPOBAHUS Ha MPEIPUATHH.

bu3Hec-mjIaH MHBECTHUIIMOHHOTO TNPOEKTA: CTPYKTypa M MOPSIAOK €ro COCTAaBJIECHUS B YCIOBUSIX YEpHOU
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

metamuryprun. SWOT-ananus.

KanuranoBioxeHns Kak OCHOBHAs Pa3HOBUAHOCTb MHBECTHLHU. IIpOeKTMpOBaHME KaUTaJIOBIOXKCHHUNI: HOBOE
CTPOUTENBCTBO, PACLHIMPEHHUE, PEKOHCTPYKLUS, TEXHUYECKOE IIEPEBOOPYKEHUE pon3BoacTBa. TOO mpoekra.
Kommepueckass OlleHKa WHBECTHLIMOHHBIX IpoekToB B coorBercTBUM C Mertoaukoid UNIDO. Ilokaszarenu
(MHAHCOBOW YCTOWYMBOCTH MPOEKTA: PEHTA0EIFHOCTh, 000PaYBaEMOCTh, TUKBUIHOCTD.

Kommepueckass OlleHKa WHBECTHLIMOHHBIX IpoekToB B coorBercTBUM c Mertoaukoid UNIDO. Ilokaszarenu
3¢ (GEKTUBHOCTH MPOEKTA: MEPUOJ OKYIIAaeMOCTH WHBECTUIUH, YUCTHIA TUCKOHTUPOBAHHBIN J0XO0J, BHYTPEHHSS
HOpMa MPHOBLIN POEKTA.

Oprannzanys BHYyTpU(DUPMEHHOTO TUIAHUPOBAHUS: TEKYIIee U ONepaTHBHOE IIaHupoBanue. [IponsBoacTBeHHas
nporpamma. [Inansl-rpaduku: noomnepanvoHHble IpaUKH, CKOJNB3SIUE U MOCTOSHHO JAEHCTBYIOLIME I'papUKH.
JucnerynpoBaHue.

VYcnoBust 6e3y0pITouHOCTH Mpou3BoACTBA. IIpon3BoacTBeHHas nporpamMMa U rpaduk 6e3yObitouHoctd. Touka
0e3yObITOYHOCTH. MeTo/ibl MapKMHAJIBHOTO aHallM3a U OCHOBBI MPUHATUS KPATKOCPOUHBIX YIPaBICHUYECKHX
pereHuii mo oobemMaM MPOU3BOJICTBA MPOAYKIIUH.

@yHKIMA OpraHu3anus B3aWMOJCHCTBHA Ha mnpeanpusatun. DopMHpOBaHUE CTPYKTYpbl OpraHU3alMU |
JieNieTupoBaHue MoJHOMOYMd. DOpMHUpOBaHHME MATPUUYHBIX (IIPOCKTHBIX) OPraHU3ALUMOHHBIX CTPYKTYp B
YCIJIOBUSIX BHEIPEHUS] MHHOBALIMOHHBIX pa3pabOTOK B YCIOBUSAX METAJUTYPrUYECKOW KOMITaHUU.

OyHKIMA MOTUBALMMU IMepcoHana. MeTonsl ynpaBi€HUS IEPCOHAIIOM U MaTepUAIbHOE CTUMYIMPOBAHHUE B
YCJIOBHUSAX OCHOBHBIX II€XOB MeETayuTypruyeckoro komOumHaTa. CyIIHOCTh COAEp’KaTeNbHBIX U MPOLECCyalbHbBIX
TEOPHUI MOTHBAIIUU B MEHEKMEHTE.

Opranu3anus ¥ IJIaHUPOBaHHUE OIUIAaThl TpyAa. Ponb v 3HaueHWe Tapu(HON CUCTEMBI OIUIAThl TPyAa B YEPHOMH
MeTtaurypru. @oHB! OIUIaThl TPYAA U 3aTPaThl MPEAIPHUITHS.

OOmrast xapakTepucTuka (OopM M CHUCTEM OIUIaThl TPyJa: CHCTEMbI IOBPEMEHHON W cIenbHOH (HhopM OIIaThI
TpyAa. YCIOBUS U OCOOEHHOCTH MPUMEHEHHUs PAa3IMYHBIX CHUCTEM OIUIAaThl TpyJa B IeXax MPEeNpUsTUs YepHOU
MeTajutyprud. JlomnaTsl 3a Hey1o0cTBa rpaduka, IpeMuH, OCHOBHAS U JIOMOJHUTENbHAS 3apa0oTHas I1aTa.
OcoGenHoctu ortatel Tpyaa, Kontpons kak GyHkuus ynpasieHus. Poiab KOHTposist B oOecriedeHUH pe3yibTaToB
nesaTenbHoCTH. [IpenBapuTenbHblid, TEKYIIUNA U 3aKIIOUYUTEIBHBI KOHTPOJIb B YCIOBHUAX NPEINPUATUS YEPHOU
METaJTypruu. Y npasiieH4eckuil Kontyp. HbopMalinoHHO-yIIpaBIIsIIOIINE CUCTEMBI.

Opranu3anys ¥ IIaHUPOBAaHUE CHAOKEHUs, TPOM3BOICTBA U peau3alluyl MPOIyKIUU. BUbI ChIphs, MaTepHaos,
TOIIMBA, IPOAYKIIMHU U OajJaHC MPOU3BOJICTBA.
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21. O0mas XapaKTepUCTUKAa MapKETHHTOBOW JESTENbHOCTH KaK MCXOAHOTO S3Tala IJIAHUPOBAHUS B YCIOBHAX
npennpusaTus. PopMupoBaHue CObITOBON CTPaTErHH.

22. [Ipou3BOACTBEHHBIC 3amachl: TEKYIIWH, CTPAaXxOBOM M IMOATOTOBUTENBHBIA 3amac. TpaH3WTHBIE M CKIIAJCKHE
¢dbopmbl cHaOxkeHus. Mcnonb30BaHue METOJOB JIOTUCTUKH JJISi COBEPUICHCTBOBAHUS MAaTE€PHAIIbHBIX IMOTOKOB Ha
npeanpustiui. BosamoxHoctu ucnonaszoanus cuctem MRP, MRP Il, ERP na coBpeMeHHOM npeanpusiTuu.

23. Ponp MapkeTuHra B TMOBBINIEHUH 3(G(EKTUBHOCTH COBITOBOWM JAeATedbHOCTU. JKWU3HEHHBIM IIMKI TOBapa.
CermeHTHpOBaHME pbIHKA U NO3UIMOHUpOBaHUME ToBapa. «Hwuma» peiHka. Komiuiekc MapkeTuHra.
KoHkypeHTOCTIOcOOHOCTh TOBAPOB YEPHOI METaLTypriu.

24. Ponp kauecTBa TOBApOB B IOBBINICHUH MX KOHKYpeHTocmocoOHocTr. Cuctemsl kadecTBa. CTaHIapThl KayecTBa
nokonenuss MCO 9000 m MCO 14000. Ponp uHHOBauMi B pa3BUTUM COBPEMEHHOIO MPEANPUATHUS U
COBEPIICHCTBOBAHMH KayeCTBAa M KOHKYPEHTOCIIOCOOHOCTH NpoayKiuu. Poib u 3Hauenne CALS-TexHOMOTHii.

25. Cuctembl KadecTBa Ha COBPEMEHHBIX MPEANPUATUSAX YEpHOU MeTaumypruu. Metoasl TaryTH, «KpyxKH»
Ka4yecTBa, CHCTEMa «HOJb AeheKkToBy, 1enHas peakius Y.0.Jlemunra, Beeobiiee ynpasnenue kadecteoM (TQC),
Bceobmumii MmenemkMenT kauectBa (TQM).

26. OCHOBHbIE HAIPABIICHUS HWHHOBAIIMOHHOTO PA3BUTHUS TPEANPHITHH YEepHOH METAJUIypIrHA B COBPEMEHHBIX
YCIOBUSIX.

IHpaxkmuueckue 3a0anus

1. Wsyuarorcs Tpu BapuaHTa BIOKEHHWS CPEICTB B HEKOTOPHIM TPEXJETHHH MHBECTUIIMOHHBIN MPOEKT, B KOTOPOM
MpeArnoaraeTcs MoAydnuTh JOXOJ 3a MEpBbId rof - 25 MiH. py0., 3a BTopo# - 30 MiH. py0., 3a Tpetuit 50 mMiH. pyo.
ITocTynienus A0XOJ0B MPOMCXOIAT B KOHIIE COOTBETCTBYIOIIETO IOAa, a HOPMa JOXOAHOCTH HMPOTHO3UPYETCS Ha
nepBbiit rof1 - 10 %, Ha BrOopoil - 15 %, Ha Tpetuit - 20 %. Kakue u3 n3ydaemMbIx BapuaHTOB CTPOUTEIBCTBA SBISIOTCS
BBITOJHBIMHU, €CIIM B TPOEKT TpeOyeTcs cienaTh HavalbHbIE KaNmUTAIbHBIE BIOXKEHHS B pa3mepe: | BapuaHT
cTpoutenseTBa - 70 MiTH. py0., 2 BapraHT CTPOUTENHCTBA -75 MIIH. py0., 3 BapuaHT cTpouTeNbCcTBa- 80 MIIH. pyO.

2. Ilpenmpusrue BiaaeeT MAaIIMHOM, KOTOpas Oblja MOJHOCTbIO aMOPTHU3MPOBAHA W MOXKET OBITH MpoOjaHa IO
PBIHOYHOM CTOMMOCTU. ECTh BO3MOKHOCTH KYNHMTh HOBYIO MalIMHY JJIS 3aMEHbI cTapoil. B aToM ciiydae oxugaercs
COKpAIIIEHUE U3AEPKEK IPOU3BOJCTBA. Y BEIMUEHHE BBIITYCKA TOBApPHOM MPOAYKLIUU HE Ipeamnosaraerca. Belrogna i
MTOKYTIKa HOBOM MallluHBbI, eciu npeanpusitiue Tpedyet 10%-Hyro rooByo pealbHyI HOPMY J10X0/1a Ha HHBECTHIINH?

Tabmuua 5 UcxonHasle 1aHHBIE
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[Iponaxuas 1ieHa ctapoit
MaIIUHBI, THIC.pYO.

Ilena nmpuobpereHus
HOBOW MaIlIHBI, THIC.pYO.

l'onoBast cymma cokpanieHust
M3IEPKEK MPOU3BOICTBA OT
HMCIOJIb30BAHMS HOBOM
MAIIHUHBI, THIC. PYO.

CpOK UCIIOIb30BaHUSA
HOBOM MaITWHBI, JIET

80

500

70

5

5. Tlo mpoekTy NpPOM3BOIUTCS HEMEUICHHAs IIOKylKa o0opynoBanusi crouMocthio $110,000, exerogHoe
MOCTYIUICHUE JICHSKHBIX cpeactB - $24,400 B TeueHwe NSATH JieT. 3aKyIUIEHHOE OOOpYJOBaHHE B CBSI3H C
ycrapeBaHueM 4epe3 IaTh JieT Oyaer crouth $10,000. AMopTH3aIMs TPOU3BOIUTCS MO MPSIMOIUHEHHOMY METOMY.

BruuciauTh J0XO0IHOCTH 3a1€HCTBOBAHHOTO KallUTalla.

Ne3

B Ta6J'II/IIIC JaHbl BEJIMYUHBI a0COJIFOTHBIX 3aTpaTr Ha Ka4uCCTBO. OHpeJIeJ'II/ITB BCJIMYHMHBI 3aTpaT OTHOCUTCIILHO ob0beMa
npoaax. HOCTpOI/ITL Fpa(i)I/IK " MpOaHaJIM3UPOBATh TCHACHINIO U3MCHCHUA 3aTPAT HA KAYECTBO.

(TBIC. PYO) [epuon
1

npoduaakTuky 865
Ha xonTpOns 8351
BayTtpennue norepu

oTepU 8064
3aTpaThl 34848
MIPOIaX 346764

2 3
862 1776
8353 8640

17568 17280

7778 7786

34273 34574

390671 423851

4
2078
8057
16372
7296

31786

504127 509550 582375 692009 839841

3arpaTsl

5 6 7 8
Ha

2071 2064 2067 3367
8085 8327 7475 7761
14355 13512 12787 8941

Brenraue
7471 7178 7011 7845
OOmue
31139 30356 25494 27552
O0BeM

[Ipumeuanue: 3anaya pemaercs ¢ npumenenuem MS Excel.

Ta0Omuma
9 10
3970 3738
5489 4895

8579 7552 8088

7678 8511

24689 25232

889504 897125
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YK-9: Cnnocoden NPpUHUMATH 000CHOBAHHbIE YKOHOMHYECKHE peuicHUuA B Pa3JIMYHBIX o0J1acTAX KUBHEACATECIbHOCTH

YK-9.1

IlonnMaeT >KOHOMHYECKHE
3aKOHbI,  KaTeropum |
MIPUHIIUIIBI, BO3MOXHOCTH
HuX HCIIOIb30BaHUS B
Pa3IMYHBIX o0macTsax
KHU3HEACATCILHOCTH

Ilepeyenn TeopeTHYeCKUX BONPOCOB:

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

MeHeKMEHT Kak Teopus, MpakTUKa M HUCKyccTBO ympasieHus. CymiHocTs ympaieHHs. OcoOEHHOCTH
YIIPABJICHYECKON JACATENBHOCTH B YCIOBHSX IPOMBIIIIEHHOTO MpOou3BOACTBA. [Ipeamer ympaBieHYeCKOU
JIeATEIbHOCTH.
OO01as xapakTepucTUKa OpraHU3alUd U €€ PECYPCOB: JIIOAM, TEXHOJOTHUS, MaTepualbl, Kanurajia, WH(OopMaLus.
[Ipocteie u cnoxHble opranuzanuu. PopmanbHble W HedopMmaiabHble opranuzanuu. Kommepyeckue u
HEKOMMEPYECKHE OPTaHU3aLUH.
OO6mue acnexkTel B paboTe pPYyKOBOIUTENS: ColepkaHue, ponu, (GpyHkuuu ymnpaeieHus. HMubopmanuoHHble,
MEXJIMYHOCTHBIE POJIN PYKOBOJIUTEIIS, POJIH, CBA3aHHBIE C IPUHATUEM PEIICHUN.
CrpyKTypa U BUIbI IPOU3BOACTBEHHBIX ITpoLieccoB. [IpocThie U CI0XKHBIE TPOU3BOJACTBEHHBIE MTPOLIECCHI. «Y 3KHE
MecTa IPOU3BOJCTBEHHBIX MPOLECCOB M METOJbl MX ycTpaHeHus. [Ipon3BOACTBEHHbIE NOTOKM U MPUMEHEHHE
METO/I0B JIOTUCTUKH Ul UX ONTUMH3ALUH.

@OyHKUMS MIaHUPOBaHUSA. MeTo/1bl 5KOHOMUYECKOTO TUTAHUPOBAHUSI U TPOTHO3UPOBAHMS. AJIBTEPHATUBBI U BHIOOD
CTpaTeruy, BO3MOKHOCTH MCIIOJIb30BaHMSI MAaTPULBI bOCTOHCKOM TpyIIIBI.
Opranuzanys BHYTpU(GUPMEHHOTO IIJIaHUPOBAHUS HA MIPEANPUATHH YepHOH MeTaurypruu. OCHOBHBIE 3JIEMEHTHI U
nporeypsl Ou3Hec-TiaHupoBanus. Opranuzanus OI0PKETUPOBaHUS Ha MIPEIIPUATHH.
busHec-T1aH MHBECTUIMOHHOIO IIPOEKTA: CTPYKTypa M IIOPSJOK €ro COCTABJICHMS B YCJIOBHUSAX YEpHOU
metamutyprun. SWOT-ananus.
KanuranoBinokeHuss Kak OCHOBHAs Pa3sHOBUAHOCTh MHBECTULHH. [IpoekTHpoBaHME KalMTaJIOBIIOKEHUN: HOBOE
CTPOUTEINIBCTBO, PACIIUPEHUE, PEKOHCTPYKIIHS, TEXHUUECKOE IIEPEBOOPYKeHNE pon3BoacTBa. TOO mpoekra.
Kommepueckas orieHka HHBECTUIIMOHHBIX IIPOEKTOB B MalIMHOCTpoeHUH. [lokazaTenu ¢pruHaHCOBON yCTOMYNBOCTH
MPOEKTa: PeHTa0eNbHOCTh, 000PaUNBAEMOCTh, TUKBUIHOCTD.

[Toxazarenu 3pPeKTUBHOCTU MPOEKTA: MEPUOJT OKYITAEMOCTH MHBECTHLIMN, YUCTHIN NUCKOHTUPOBAHHBIM JT0XOJ,
BHYTPEHHSI HOpMa MPUOBLIH MTPOEKTA.
Opranuzanys BHYTPU(QHUPMEHHOTO IUIAHUPOBAHMUS B MAIIMHOCTPOUTENBHBIX II€XaX: TEKyIlee U OIepaTUBHOE
rianupoBanue. [IpousBojacTBeHHas nporpamma. IlmaHbl-Tpa@uku: MooneparoHHble TpaUKH, CKOJB3AIIME U
MOCTOSIHHO JieiicTBytolue rpaduku. JlucrnerdaupoBaHue.
VYcnoBust 6e3yObITOYHOCTH MAaIlIMHOCTPOUTENBHOTO Mpou3BoAcTBa. I[Ipon3BoacTBeHHAs mporpamma M rpaduk
0e3yObITouHOCTH. Touyka 0e3yOBITOYHOCTH. METOoabl MapKMHAIBHOTO aHaJlM3a W OCHOBBI NPHHITHS
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KPaTKOCPOYHBIX YIIPABICHUYSCKUX PEIICHUH M0 00beMaM MPOU3BOJICTBA MPOAYKIIUH.
Ilposepounviii mecm:
1. DxoHommueckas 3¢(HEeKTUBHOCTh MHBECTHIIMOHHOTO MTPOEKTA MPEAIOJIaracT OICHKY:
a) 3 PEKTUBHOCTH TSI OTJCILHBIX OTPACIICH 3KOHOMUKHU, (PMHAHCOBBIX MPOMBIILICHHBIX TPYI, 00bEAUHECHUH 1
XOJIZIMHTOBBIX CTPYKTYD;
0) 7¢b(heKTUBHOCTH MPOEKTA IS KaXKI0TO U3 YYaCTHUKOB (IIPEANPUATHII-yYaCTHUKOB, aKIIMOHEPOB, OaHKa,
JU3UHTOBON KOMITAHHUH U JIp.);
B) 30 (peKTUBHOCTH y4acTus TOCYIapCTBa B MHBECTUIIMOHHOM TIPOCKTE C TOUKH 3PEHHSI IOXOJI0B U PACXOJI0B
OI0JIKETA;
T) 3 PEKTUBHOCTH MTPOEKTA C TIO3HUIIUYU BIUSHUS Ha SKOHOMUKY PETHOHA.

2. bropketHast 3¢ ()eKTUBHOCTh MHBECTUIIMOHHOTO MIPOEKTA NPEAIOIaraeT OLeHKY:

a) 9 dEeKTUBHOCTH MPOEKTA C MMO3UIIMH BIUSHHUS HA SdKOHOMHKY PErHOHA.

0) >GPeKTUBHOCTH MPOEKTA JUIs KaXI0T0 U3 YYACTHUKOB (TIPEeANPUATHII-yUaCTHUKOB, aKIIHOHEPOB, OaHKa,
JU3UHTOBOW KOMITAaHUH U JIP.);

B) 3((peKTUBHOCTH AT OTAENBHBIX OTpacIe SKOHOMHUKH, (PUHAHCOBBIX MPOMBIIUIEHHBIX IPYII, 00bETUHEHNUN U
XOJITMHTOBBIX CTPYKTYP;

T) 3 PEKTUBHOCTH y4acTHUs TOCYJapcTBa B MHBECTUIIMOHHOM MIPOEKTE C TOYKHU 3PEHUS I0XO0/I0B U PACXO0B
Or0KeTa.

3. Kakue nokaszarenu HeOOXOAMMO PaCCUUTATh I KOMMEPUECKOH OlIeHKH 3(PPEKTUBHOCTH MPOCKTA:
a) PUTOK JICHEKHBIX CPE/ICTB;

0) cayibJI0 peabHBIX JICHET;

B) KOO PUITUEHT AUCKOHTUPOBAHHS;

T) IOTOK PEAJIbHBIX JICHET;

1) CaJIbJI0 HAKOTUJICHHBIX PEAJTbHBIX JICHET.

4. ITpuTOKOM JIEHEKHBIX CPEJCTB OT MHBECTUIIMOHHOM AEATEIbHOCTH Ha3bIBAKOT:
a) CpelcTBa, MOMyYeHHBIC OT peali3alliy WK POk OCHOBHBIX (DOHAOB Ha MOCJIEIHEM IIIare MPOeKTa;
0) cyMMy MHBECTHUIINMA, HEOOXOIUMYIO JIJI IPUOOPETEHNSI OCHOBHOTO KarmuTajia U 000POTHBIX CPEICTB, HEOOXOUMBIX
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JUTS1 3aITyCKa MPOU3BO/ICTBA;
B) HapalleHHe Pe3yJbTaTOB CabJ0 PEATbHBIX JCHET 10 IIaraM MpoeKTa;
T') BBITUIATa TPOIEHTOB M0 0AHKOBCKOMY KPEIHUTOBAHUIO.

5. UTo OTHOCHUTCS K MMPUTOKAM (OTTOKAaM) IEHEKHBIX CPEICTB OT MHBECTUIIHOHHOMN IEATEIIbHOCTH:
a) IPOIICHTHI O JOJATOCPOYHBIM M KPATKOCPOUYHBIM KPEIUTAM;

0) KpaTKOCPOYHBIC KPEUTHI;

B) IOKYIIKA U TIpojiaxka 000pyIOBaHHUS;

I') IOKYTIKa 3€MJIH;

1) TIOTaIlleHHE 33]J0JDKEHHOCTH 10 KPEIUTaM;

€) HeMaTepUaJibHbIC aKTUBBI,

) aMOPTU3ALIUS;

3) IpUPOCT 0OOPOTHOTO Kanurasa.

6. UTO OTHOCHUTCS K TPUTOKAM (OTTOKaM) JACHEKHBIX CPEJICTB OT OMEPAIMOHHOMN IeITeTbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOITOCPOYHBIE KPEIUTHI;

0) MPOIIEHTHI 1O KPATKOCPOUHBIM U IOJATOCPOUYHBIM KPEAUTaM;

B) TIOKYTIKA U TIpojiaska 000pyA0BaHUS;

T') TOCTOSIHHBIE U3/IEPXKKH;

1) TIOTaIlIeHUE 3a]J0JDKEHHOCTH TI0 KPEeIUTaM;

€) HeMaTepuaabHble aKTUBHI;

’K) aMOPTHU3AIIHS;

3) IPUPOCT 0OOPOTHOTO KamuTama.

7. YTO OTHOCHUTCS K MPUTOKAM (OTTOKaM) AEHEXHBIX CPEACTB OT (PMHAHCOBOM JEATEIbHOCTH:
a) KpaTKOCPOYHbIE KPEIUTHI, JOJITOCPOUYHbBIE KPEIUTHI;

0) IPOLIEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOUYHBIM KpPETUTaAM;

B) MIOKYIIKA U IIpojaka 000py 0BaHuUs;

I') HOCTOSIHHBIE U3ECPIKKH;

1) IOTalIeHNe 3a/10JKEHHOCTH 10 KpeIuTam;
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€) HeMaTepUuaJibHbIC aKTUBBI,
’K) aMOPTHU3AIIHS;
3) IpUPOCT 0OOPOTHOTO KaINHUTAIA.

8. IToTOK peanbHBIX JCHET ONpeAesaeTCs KakK:

a) IPOU3BEJICHUE ITPUTOKOB U OTTOKOB JICHE)KHBIX CPEACTB OT MHBECTUIIMOHHOW U ONIEPALlMOHHON IEeSITEIbHOCTH B
KaXX/IOM TIEPHOIEC OCYIIECTBICHUS IPOCKTA;

0) pa3HOCTh MEKAY TPUTOKOM U OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTHLIMOHHOM, OTIEPAIIOHHON 1 (pUHAHCOBOI
NESITeIbHOCTH B KaXIOM MIEPHUO/IE OCYIIECTBICHHS MTPOEKTA;

B) Pa3HOCTb MEX/y IPUTOKOM U OTTOKOM JICHEXHBIX CPEJCTB OT ONEPAlMOHHON 1 (PMHAHCOBOH JEATEIILHOCTH B
KaXK/IOM TIEPHO/I€ OCYIIECTBICHUS MPOCKTA;

T') CBOIl BapuaHT OTBETA.

9. K 0oCHOBHBIM BHYTpEHHHM (haKTOpaM, BIHSFOIIAM Ha MHBECTUIIHOHHYIO JESITEIHHOCTh, MOXXHO OTHECTH:

a) Pasmepsl (MacuITaObl) OpraHU3anuu

b) Crenenp GpUHAHCOBOW YCTONYMBOCTH MPEATIPHUSTHS

C) AMOpPTHU3ALMOHHAS, THBECTUIIMOHHAS M HAYYHO-TEXHHYECKAsl MOTUTHKA

d) OpranuszanuoHHas MpaBoBasi GopmMa MPeIIPUITHS

e) lleHoBas cTpaTerus OpraHu3anuu

f) Opranuzanus Tpyaa U MIPOU3BOICTBA HA MPEANPUATHH -

10 MHBeCTUIIMH B pacIIMPEHUH JIEHCTBYIOIIETO TPOU3BOICTBA IIPEAIIOATrat0T:

a) pacIIMpeHHe 3aKyIKU ChIPhS U MaTEPUAIOB Y TPAJAUIIMOHHBIX IOCTABIINKOB,

0) TOYKOMIUIEKTOBaHUE IITaTa pAOOTHUKOB;

B) BHECEHHE KOHCTPYKTUBHBIX U3MEHEHUH B MPOIYKLHUIO;

T') pa3BUTHE B paMKaX (DUPMBI MPOU3BOCTBA, PA3THUYAOIINXCS BUJIOM TPOTYKIIHH.

Hcnons3yer IIpuMepHBbIe IPAKTHYECKHE 32 JAHUS:

DKOHOMMYECKHE 3HaHUA Juis | Nel

NPUHATHA ~ 000CHOBaHHBIX | ONpenenuTh IeIecO00pPa3HOCTh BIIOKEHHUS CPEJICTB B OPraHU3yeMbld OW3HEC-TIPOEKT TPH 3aJaHHOM CpPOKE
HPKOHOMUYECKUX PELIEHUH B [ okynaemoctu. McxonHble naHHBIE:

pa3INYHBIX o0nactax
YKU3HEJESTEIIbHOCTH

YK-9.2




Kon Nunukatop A0CTHXEHUS
OneHoyHbIe CpeacTBa
WHKATOpa KOMIIETCHITHH
HammeHoBanHe moKasaTend Bemrmiina
1. MupecTummy, TeIC. I.6. 3100
2. Joxomel 0T IpogassH IPOSVELIHHE, TEIC. 4.2
li#irog 1200
2dtrog 1500
J-iiroz 1900
d-#irog 2000
3. Craexa mpoleHTa [0 DAHKOBCKHM KPegHTaM:
l#irog 7
2Hron 10
J-firog
d-#irog 15
4. Uugexc pocra nen, xo3dpduimuent:
l#irog 14
2Hron 1.5
J-firog 1.6
d-#irog 1.7
5. Cpox oKvIIaesMOCTH, JTeT 4
Ne2
Onpenenuts CpOKH OKYNAaeMOCTH NpPOCTOW M auckoHTHpoBaHHbId, UJIJI, ecim JIII or peammsanmm npoekra
yBenuuuBaTcss Ha 5% exeromno. Hamor wa mnpubeuie — 20%. Cnaenath BBIBOABI 00 HSKOHOMHYECKOM
11e71eco000pa3HOCTH pean3alii UHBECTUIIMOHHOTO MPOEKTa 10 MOJISPHHU3AIIMN 000PYIOBAHHSI.
ITokazaTenn Jlo MmoaepHuzamu [Tocne MmonepHu3anuu
Bripyuka oT mponax 1000 1 500
W3 nepxku, B T.4. 500 600
-TIepeMeHHbIE 200 250
-IIOCTOSIHHEIE, B T.4. 300 350
- - aMOpTHU3alUs 150 170
CraBka nuckonTa (%) 12 10




Kon Nunukatop A0CTHXEHUS
OrneHOYHBIC CpPE/ICTBA
WHJMKaTOpa KOMIIETEHIIUU
HNuBectuumu - 3000
Cpok 3KOHOMHUYECKOU JKU3HU 7
poekTa (JIeT)
Ne3

[Iponykuus npeanpusatus N nonb3yercss OONbIIMM CIPOCOM U 3TO JJa€T BO3MOXHOCTb PYKOBOJICTBY paccMaTpuBaTh
MPOEKT YBEIUYECHUS MPOU3BOJUTENLHOCTH MPEINPUITUS 32 CUET BBITYCKAa HOBOM MPOAYKIMH yxKe uepe3 mecsi. C
9TOMN LIEIbI0 HEOOXOAUMO CIIEYIOILEE:

1. JlononHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE TIMHUU CTOUMOCTBIO = 425 ThIC. TOJII.

2. YBenuueHrne o0OpOTHOIO KanuTtaia Ha 94 ThIC. 0.

3. YBenuueHue 3KCIUlyaTalluOHHbIX 3aTparT:

a) pacxoJpl Ha OIUIaTy TpyZAa MepcoHalia B MepBblid rog = 116 ThIC. JOJUI. U B HajibHEWIIEM OYyIyT yBEIMUYUBATHCS HA

10 TBIC. TOJII. €KEr0IHO;
0) MpUOOpETeHNE UCXOIHOTO CHIPHS ISl JOTOJHUTEIBHOTO BhITycKa = 137 ThIC. AO/UL. M B JajdbHEWIeM OyayT

YBEJIUYMBATHCS 10 3 ThHIC. JOJJI. HAa KaX/Iy0 | ThIC. JONOIHUTEIBHOM MPOAYKIIH;
B) ApyTHUE JIONOJHUTENIbHbIE €KEroHbIE 3aTpaThl cocTaBAT 40 ThIC. 10
4. O6beM peanuzaliui HOBOU MPOAYKIMH MO FOJ[aM COCTaBUT (ThIC. LIT.):

li#irog 20
2dirog 22
J-diroz 24
d-1irog 26
5-firoz 28
6-i rog 27
T-firozg 25

5. llena peanuzanuu npoaykiuu B 1-it rox 30 gosut. 3a eauHUIY U OyIET €KEeroJHO YBEIMYUBaThCS Ha 1,5 momt.
6. AmopTu3aiusi MPOU3BOJIUTCS PAaBHBIMU JIOJSIMH B TEUYEHHE BCETO CpoKa CiIykObl oOopymoBaHusi. Yepes 7 ner
PBIHOYHASI CTOMMOCTBH 000pYyTOBaHUS cOCTaBUT 14% OT ero nepBoHa4aIbHOM CTOMMOCTH.
7. 3aTpathl Ha JIUKBHAALNIO Yepe3 7 et cocTaBAT 10% OT prIHOYHON CTOUMOCTH 000PY/TIOBAHUS.

8. Jns mpuoOpereHuss 0O0OpYyIOBaHHS HEOOXOAUMO B3SITh JOJTOCPOYHBIN KpPEOUT, pPaBHBI CTOMMOCTH
oOopynoBanusi, nog 13% ronoBeix cpokoMm Ha 5 ner. Bo3BpaT OCHOBHOM CyMMBI OCYIIECTBISIETCS, HAYUHAS CO




Kon
WHJMKaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

BTOPOT'O rofia (IUIaTeXM B KOHIIE I'0J1a) paBHBIMHU IIJIaTEKaMHU.
9. Hopma noxona na xanutan 30%. Hanor na npu6suis 20%. CtaBka nponenTa (i) paBHa 21% u paccuuThIBaeTCs 1Mo

dhopmye:

i=a+b+ec,

IJI€ @ — pa3Mep BAJTIOTHOTO JICMIO3UTA;

b — ypoBeHb prCKa JaHHOTO MPOEKTA,

C — ypOBEHb HH(ISAIINY HA BAIFOTHOM PBIHKE.

1=10+ 3 + 8 (o ycioButo).

10. B xauecTBe mMpoBEpsIEMBIX Ha PUCK (DAKTOPOB BHIOMPAIOTCS:

a) JOTOJHUTEIHHOE yBeNUYeHHe 0a30BbIX 00BEMOB MPOIYKIIMHU Ha 1% €XeronHo, Ha4YMHasi CO BTOPOTO ro/a;

0) yBeJIMUEHHE TPOEKTUPYEMOI0 YpoBHS UHusiMu 10 12%);

B) POCT BEJIMYMHBI JOMOJIHUTEIBHBIX €KETOAHbIX 3aTpaT Ha 40 ThIC. TOJLI.

OrnpenenuTsb:

1. YucTyro TUKBUIAIMOHHYIO CTOUMOCTH 000PYI0BaHUSI.

2. D dexT OT NHBECTUIIMOHHOH, ONIEPAallMOHHON U (MHAHCOBOH J1€ATEIbHOCTH.

3. IloToK peasibHBIX JICHET.

4. Canpao peabHBIX JICHET.

5. CanibJ10 HAaKOIUUIEHHBIX PEATbHBIX JICHET.

6. OcHOBHBIE MOKa3aTeNn YPPEKTUBHOCTH MTPOEKTA:

a) YUCTBIN IMPUBEEHHBIA JOXO;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOAHOCTH.

7. CaenaTh BBIBOJBI O BO3MOXKHOCTH peajH3allii MPOEKTa M pa3padoTaTh MPEATOKEHHUS IO MOBBIIICHUIO €ro
3 PEeKTUBHOCTH.

Ne 4

TpeOyercsi oneHuTh SHPEKTUBHOCTH HMHBECTHUIIMOHHOTO TIpoeKTa. PaccumtaTh moKazaTenu 3(PGEeKTUBHOCTH
WHBECTUITMOHHOTO TpoekTa (uHaeke pentabensHoctu PI, NPV, IRR, DPP), cnenats BeIBOJ O 11€1€C000pPa3HOCTH €T0
peannzanuy. AKIMOHEPHOE OOIIECTBO paccMaTpUBAE€T BO3MOXKHOCTh HMPHOOPETEHUS TEXHOJOTUYECKOW JIMHUU TI0
IIPOU3BOJICTBY MPOIYKIUHU B KPEAUT. Y CIIOBHS 1I0TOBOpPA KPEAUTA!
» CTOMMOCTbH IMPHUOOPETAEMOT0 UMYIIIECTBA COCTABIISIET 15 MITH pyO




Kon
WHJMKaTOpa

NHaukaTop 1OCTHIKEHUS
KOMIIETEHIIUHU

O1eHOYHEIE Cpe€acTBa

YVYVVYV

CPOK ITOJIE3HOT'O UCTIOJIBL30BAHUSI 000PYIOBAHUS S5 JIeT
CpoK goroBopa 3 roja, miata 16% romoBbix
aMOPTHU3alUsl HAYUCIISAETCS THHEHHBIM CITIOCOOOM
pa3mep craBku HJIC 20%, nasnor Ha npuodsuib 20%
ctaBka pepunancupoBanus LIb PO 8 %

[Tocne 3amycka B 3KCIUTyaTalyio 00OpYyIOBaHHS BbIpyYKa OT pealu3alud MpoAyKiuu (¢ HAC) coctaBiser 19500

TBIC.pYO. /TOJI., @ TEKYIIHME 3aTpaThl O3 ydeTa IIaThl 0 KpeauTy- 4,5 MiTH. py0./To.

B tabnuiie npuBeeHbI TaHHBIE OIICHKH JOXOJHOCTH KaluTala JUIsl JTaHHOW KOMITAaHHH:

Bun kanurana CroumocTs kanurana, % Honms B  oOmel cymme
Kanurana, %

baHKOBCKUH KpenuT 20 0,3

CpencrtBa yactHoro | 18 0,3

WHBECTOpA

CoOCTBEHHBIE CPE/ICTBA 23 0,4




0) Ilopsinoxk mpoBeAeHUs] TPOMEKYTOYHOH aTTeCTAlMH, NMOKA3aTeJId M KPUTePUHU
OlleHUBAHMS:

ATtTecranus no quctuIuinae «I[pou3BOCTBEHHBIN MEHEKMEHT» BKIIIOYAET IPAKTUYECKHE
3aJ]aHusl, BBISBIIAIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUIA, TPOBOAUTCA B popMme
3a4eTa ¢ OLICHKOM.

3aueT ¢ OLEHKOI M0 JAaHHOM JUCIUILIMHE TPOBOAUTCS IO Pe3y/IbTaTaM TeKYIIEro KOHTPOJISI
yCIIEBaEMOCTH.

[Tokazarenu U KpUTEpUU OLICHUBAHUS 3a4€Ta C OLICHKOM:

— Ha OLCHKY «OTIUYHO» (5 0aymioB) — oOyyaromuiics AEMOHCTPUPYET BBICOKHI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTHYeCKoe M TIIyOOKOe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPHpPYET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CII0KHOCTH.

— Ha OIEHKY «XOopomio» (4 6amra) — oOydJaromuics JEMOHCTPHPYET CPEAHHIA YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIC 3HAHUS, YMEHHS OCBOCHBI, HO JIOMYCKAIOTCS
HE-3HAYUTEIbHBIE OIMMOKH, HETOYHOCTH, 3aTPyJHEHHS TP aHAINTHYECKUX OIEpaIusX,
NepeHoce 3HaHUI U YMEHHI Ha HOBBIE, HECTAHIAPTHBIE CUTYALIUU.

— Ha OICHKY «YIOBIECTBOpUTEIbHO» (3 Oamna) — oOydaromuics JIEMOHCTPUPYET
MOPOT0-BbI YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIMI: B XO0JIe¢ KOHTPOJIBHBIX MEPONPHUATUI
JIOITyC-KAIOTCSl OIMMOKH, TPOSBISETCS OTCYTCTBHE OTHENBHBIX 3HAHWH, YMEHHIA, HaBBIKOB,
00y4aro-IIUIiCsl MCMBITHIBAET 3HAYUTEIbHBIC 3aTPYAHEHHs] MPU ONEPUPOBAHUHM 3HAHHUSAMH U
YMEHUSIMH TIPH UX TIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OLICHKY «He 3auTeHo» (1 6amn) — oOyyaronuiics He MOKET OKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7au.



