MUWHHUCTEPCTBO FAYKHU Y BBICHIET'O OBPA30BAHMS
POCCHUMCKOW ®EJIEPALIUU

DenepansHoe rocynapcTBenHoe 0io/keTHOE 06pa3oBaTebHOE yUpeKIeHHe
BBICIIET0 00pa3oBaHus
«MarnuTtoropckuii TOCYNapCTBEAHBIN TeXHUUECKHH yHUBepcHTeT MM, "1, Hocoga»

/ VTBEPX]JIAIO
/ Hupektop UDuY
p 7’ H.P. Banemckas

v 21.02.2020 .

PABOYASI TPOTPAMMA JTUCHMILINHBI (MOayJIsI)

ITPOU3BOJCTBEHHBIH MEHE/JKMEHT

Hanpasnenue noarotosku (cmenuanbHOCTB)
22.03.02 Merannyprus

Hanpasnennocts (mpodub/crienHaM3aLms) IPOrpaMMeI

Merannyprus yepusix Metamion

YpoBeHb BrICLIEro 06pa3oBaHus - OakanaBpuar
IIporpaMma noaroTosky - akageMuueckuii OakanaBpuar

®opma 00yuenus
360YHas

Uucrutyr/ pakynprer VIHCTHTYT 5KOHOMHUKH U ynpaBiieHus
Kadenpa MenemkmenTa

Kypc 5

Marnuroropek
20.9ron




AOUEHT Kaepsl MeHemkMenTa, Kan, e, HayK

Pabovas nporpamma Cocrasnena Ha ocHose OI'OC BO 1o HalMpaBJIEHUIO MOArOTOBKH

22.03.02 Metannyprus (yposens Oakanaspuara) (mpukas Muno6prayku Poccuu ot 04.12.2015
. Ne 1427)

Pa6ouasi nporpamma PaccMoTpeHe u 0100peHa Ha 3acetanun adenper
10.02.2020, mpotokon Ne 6 )

J1.B. Cumakon

PaGouyas nporpanmma 0106peHa MeTozmuecKoi KoMuccHeii HUduy )
21.02.2020 r. npotokon Ne 3 Q

Ilpencenarens H.P. Banbickas

Cornacosano:
3as. xadenpoii Merannypran u xummgeckux Texmooruit—

A.C. Xapuenko

7

PaGouas nporpamma cocrasnena:
O.C. INosomapesa

Penensenr:
Hupexrop OO0 "BHY0" , kan. skon Hayk y w 10.H. Konapyx

€
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JIuer akTyanamsanun paboyeil nporpaMmbl

PaGouast mporpamMma nepecMoTpeHa, 00cyxkIeHa 1 onobpena uia peammsamu B 2020 - 2021
yueGHOM TO/ly Ha 3acefanuu Kadeapbl Meuenxcmemﬁ

ITporokon ot 03
3aB. kadenpeit

20r. Ne 1

J1.b. Cumakos

PaGouasi mporpaMma fnepecMoTpeHa, 00cykIeHa u onoGpena auis peanusanuu B 2021 - 2022
y4eGHOM Tojly Ha 3acelaHuu Kapeapel MenemxMenTa

[TpoTOKOI OT 20 1. Ne

3ag. kadenpoi J1.b. CumakoB

Pabouasi IporpamMma fepecMoTpeHa, 00CyxK/IeHa 1 oj100peHa i peau3alny B 2022 - 2023
yueGHOM rojy Ha 3aceanuu kadeapsr Mene/ukvenTa

[Ipotokom oT 20 r. Ne

3aB. kadeapon I.b. CumakoB

PaGouyasi mporpamMma fnepecMoTpeHa, 00cyxkIeHa 1 ono6pena s peanusariy B 2023 - 2024
y4eGHOM Tojty Ha 3aceianuu kadeappl MenekmenTa

[Iporokona oT 20 1. Ne

3ag. kadenpoii I.b. CuMaKoB
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1 Iles1u ocBOEHUS TN CHMILTUHBI (MOYJI51)
OBnanenue crmocoOHOCTHIO MCIIONIB30BATh OCHOBBI YKOHOMHUYECKUX 3HAHWUN TIPU OILICHKE
3¢ (PeKTUBHOCTHU pe3yNbTaTOB AEATEIILHOCTH B PA3IUYHbBIX Chepax

2 MecTo THCHHIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

Hucuummuaa TIpou3BOACTBEHHBI MEHEIHKMEHT BXOIUT B 0a30BYI0 4acTh Y4eOHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBbI.

JUis  u3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHs,  BJAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUILINH/ PAKTUK:

OKOHOMHKA

[IponBuxkeHNE HAYYHOU IPOYKIUU

3Hanus (yMEHHs, BlaJleHUs), MOTYYCHHbIE IPU U3yYEHUU JAHHOW AUCLUILIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHUSI UCIIUILTIH/TIPAKTHK:

IToaroroska k caade u ca4ya rocy1apCTBEHHOIO HK3aMeHa

3 Komnerenuun odyuarouierocs, (popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOAyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyuaromuiics 10JeH 001a1aTh CAEAYIOIMMU KOMIIETEHIUSIMU:

CtpyKTypHBII [Tnanupyemble pe3yabTaThl 00yUEHUS
JJIEMEHT
KOMIIETCHIIMHU

OK-2 CIOCOOHOCTBIO UCIIOJIB30BATh OCHOBBI SKOHOMHUYECKUX 3HAHHM MPH OLIEHKE
3¢ (HEKTUBHOCTH PE3yJIBTATOB JCATEIHLHOCTH B PA3INIHBIX cepax

3HaThb - OCHOBHBIE OIIPENEICHUS U MOHATUS IUCUUIUIMHBI «IIpon3BOICTBEHHBIN
MEHEJDKMEHT»

- OCHOBHBIE METO/Ibl HCCIIE0OBAHU, UCTIONb3YEMBIX B 007aCTH S3KOHOMUKHU
1 yIPABJICHUS IIPOU3BOJICTBOM

YMerb - IpUOOpeTaTh 3HaHUS B 00J1ACTH SKOHOMUKHU NPEANPHUATHS U YIPaBICHUS
IIPOU3BOJICTBOM

- IPUMEHATh SKOHOMUYECKHE 3HAaHUS B IPOPECCUOHATIBHOMN 1EATEIbHOCTH;
000CHOBBIBaTh MPUHATHE YIIPABICHYECKUX PEIICHUN B TPOdhecCHOHATbHOM
NEeATEIbHOCTH

Bnaners - HaBbIKaMU 000011IeHUS pe3yIbTaTOB OPraHU3aI[MOHHO - YIIPaBIECHYECKUX
peLIeHui;

- HaBBIKAMH HCITOTE30BAHUS OCHOBHBIX DKOHOMHUYECKHX 3HAHUI IIpH OLCHKE
3G EKTUBHOCTH Pe3yIbTaTOB AEATEIBLHOCTH B PA3IMUHBIX cepax
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4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIINHBI (MOAYJIsA)
OO01mast TpyTI0eMKOCTh JUCIUTLINHBI COCTABIISIET 4 3a4eTHBIX enuHuI] 144 akas. yacoB, B TOM YHCIIE:

— KOHTaKTHas pabora — 8,7 akaj. 4acoB:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynutopHas — 0,7 akaJi. 4acoB

— caMmocrosiTenbHas padbora — 131,4 akan. 4acos;

— MOJTOTOBKa K 3auéry — 3,9 akaj. yaca
®dopma aTTeCTalUy - 3a4ET

AynuropHas g
KOHTaKTHas paboTa E = dopma TEKYILETo
=
B akaj. yacax 3 Bun KOHTPOJIsI
Paszen/ Tema 2 (B axan ) == . P Kon
> & © | caMOCTOATENBHON | ycIeBaeMOCTH H
JACITATUTAHBL 7 S . | xomnerenmum
g g paboTbI MPOMEKYTOTHON
nmab. | mpakrt. | 3 Q&
Tek. e aTTeCcTallu
3aH. 3aH. | O &
1. OCHOBB  IPOHU3BOJICTBEHHOTO
MEHEHDKMEHTA
CaMOCTOSITETTbHOE
u3y4yeHue yueOHoi
1.1 Teoperuueckue OCHOBBI meTe ai] o TecTHDOBAHNE
MPOM3BOJICTBEHHOTO 5 20 PaTypEL pv > OK-2
pabora ¢ YCTHBIN OIPOC
MEHEKMEHTa
JNIEKTPOHHBIMU
Oubimorexkamu
HWroro no pazaeny 20
2. TlnanupoBaHWe, OpraHU3ALUS H
yIIpaBJeHHe MIPOH3BOJICTBEHHBIM
TpeNpUITHEM
CaMOCTOSITETIbHOE
n3ydeHue yaeOHon
JIUTEPATypHI,
2.1 Crpareruveckoe, TeKylee aboTa ¢ N
P ’ yit 15 P VYcTHbIi onpoc OK-2
U OTIEPATHBHOE TJIAHUPOBAHHUE. INEKTPOHHBIMHU
O6ubmmorekaMun
MOATOTOBKA K
YCTHOMY  OIIPOCY
5
CaMOCTOSITENIbHOE
n3ydeHue yaeOHou
JIMTEPaTypPHI,
2.2 OpraHu3zaiuoHHast aboTa ¢ N
p ! 15 P YcTHBIN onpoc, TECT OK-2
CTPYKTYpa MPEANPUATHS JNEKTPOHHBIMHA
OubmmoTekaMun

MOJrOTOBKA K
YCTHOMY OIpOCY
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CaMOCTOSITEIbHOE
n3yueHue yuyeOHou

JIUTEPATYPHI,
2.3 Opranuzanus abora ¢ N
p ! 15 P VYerusblil onpoc OK-2
MIPOM3BO/ICTBEHHBIX MPOLIECCOB JNEKTPOHHBIMU
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENIbHOE
H3yueHHe y4eOHOU
JIUTEPATYPHI, .
24 Opranu3zanus u agOTZI(): ’ YcTHBli omnpoc,
IUIAHUPOBAaHUE OIUIATHI Tpyna 15 P ayJuTOpHast OK-2
JNEKTPOHHBIMU
Y MOTHBALlMH IIEPCOHANIA KOHTPOJIbHAs paboTa
OoubmoTekamMu
MOJIrOTOBKA K
YCTHOMY OIIpOCY
CaMOCTOSITENIbHOE
H3yueHHe yueOHOU
JIUTEPATyPHI; .
agOTZI:: ’ VYerubIit ompoc,
2.5 Lean-meHeKMEHT 221 | 25,4 P ayIUTOpHAast OK-2
JNEKTPOHHBIMU
KOHTpOJIbHAs paboTa
OubIMoTeKAMH
MOJrOTOBKA K
YCTHOMY OIIpOCY
Wroro no pazaery 2/21 | 85,4
3. MeTonpl OLEHKH SKOHOMHYECKOH
3¢ PeKTUBHOCTH
OPTaHM3AIMOHHO-TEXHHYECKUX
pemeHnit
CaMOCTOSITETTEHOE
U3y4yeHue yueOHoi
31 Mertobt OLICHKH y y
. JUTEPATYPHI; N
9KOHOMHYECKOH aGora ¢ VYerHblit onpoc,
s¢dexTuBHOCTH 2 26 P ayJUTOpHast OK-2
JNIEKTPOHHBIMU
OPTaHM3AIMOHHO-TEXHHYECKUX KOHTpOJIbHas paboTa
N Ooubimorexkamu
peleHui
MIOJTOTOBKA K
YCTHOMY OTIpOCY
HWroro no pazgeny 2 26
Hroro 3a cemectp 421 1314 3a4ET
Wroro no pucuuninnne 421 1314 3a4er OK-2
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5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucrumuinbbl «IIpon3BoACTBEHHBIH MEHEPKMEHT» MPEANoaraeT He TOJIbKO
3allOMUHaHNe U MOHMMAaHWEe, HO W aHallu3, CUHTE3, pediekcuio, GopMUpYyeT YHUBEpCAJIbHBIC
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeICTBA AUCHMILIMHBI HEJOCTATOUHBI M1 (POPMHUPOBAHUS KIFOYEBBIX KOMIETEHIINH OyayIIero
BBIIYCKHHKA.

Jlnsg  peanu3auMu KOMIIETEHTHOCTHOTO TOJXOJa MpPENIaraercss HWHTETPUPOBATH B
y4eOHBIH MPOLIeCC MHTEPAKTUBHBIE 00Pa30BaTEIbHBIE TEXHOJIOTUH, BKIIOYasi HHPOPMAIIMOHHBIC
u koMMmyHUKanmoHuble TexHojoruu (MKT), mpu ocyliecTBIeHHMN pa3iMYHbIX BUAOB y4eOHOM
paboThI:

- IEAArorMuecKyr0 TEXHOJOTHI0 «Pa3BUTHE KPUTHYECKOIO MBILUICHUS Yepe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE cpencTBa OOydeHHs (CIaWJ-JIEKIMM, 3JIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIC) TEXHOIOTHH.

Texnonorus PKMUII sBrisieTcss H”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s
pa3-JIMYHbIE HHTEPAKTUBHBIE IPUEMBI U CTpAaTErny 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIEATEIbHOCTh CTYAEHTOB. T€XHOIOrMsl HOCUT YHUBEPCAJIbHBINA XapaKTEP, XOPOILO aJaTHPYETCS
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIIONIb30BaHa MJIs pealiu3alliid Pa3IMYHBIX BUAOB YUEOHBIX 3aHATUH U ¢GopM oOyueHwus,
BKJIIOYasl IUCTAHIIMOHHYIO.

[Ipn peanuzanuy JEKUMOHHBIX 3aHATUNA NpeJJIaraercs HCIOJIb30BaTh Hapsay ¢
TpaJULMOHHOM JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID) B
nekuuoHHou Qopme, «bopToBoil KypHamy», «3urzar» - crpareruu TexHomorun PKMUIL
OTnuuuTeNbHON OCOOEHHOCTBIO YUEOHBIX 3aHSTUN C MCIONb30BAaHUEM CTPATETUi TEXHOJOTUU
PKMUII sBnsiercsa ux Tpexcraguenas CTPyKTypa, PeaJu3yrolas CXeEMY «BBI30B — OCMBICIICHUE —
pednexcusi». Ha kaxxmoi craguu mpearnonaraeTcs J0CTUKEHUE CIETYIONTUX 1eTIeH:

CTaJus «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JaHHOW TeMe WUJIU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0Yy4arOUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOU padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYICHHOU HH(OPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «pediiekcus» odecreunBaeT

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHHEe TOTyYeHHOH HHPOpMAaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUU CTYAECHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTYyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-iy.

Kak TpaguimonHsie, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CaiIaMu WK claia-nekiusaMu. OCHOBHOE TpeOOBaHUE K CIANI-JIEKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIHHBIM
Ha3HaYeHHEeM KOTOPBIX SBJIAETCS HAIJISIIHO-00pa3HOe MpeicTaBlieHne MH(pOpMaluu, CIOKHON
JUI TTIOHMMaHHsI U OCMBICICHHS CTYJIEHTaMH, a TakKe MHTEHCH(UKauus W AUBEpcHpUKaLUs
yueOHOro mpolecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IMArHOCTUYECKMX  MEPONPUSITHHA  IpeliaraeTcs
HCIIOJIB30BaTh KOMITBIOTEPHBIE KOHTPOIHMPYIOLIUE TECTHI, TECTHI ISl CAMOAUATHOCTHKH,
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JHUCTHl CaMOOILICHKH JJISi KCIpEecC-AMAarHOCTHKH (Hampumep, 3((EeKTUBHOCTH JIEKLUHU, COACPIKaHUS
JUCIIATIITAHBI ).

Texyumuil KOHTPOJIb 3HAHUM (PEHUTHHI-KOHTPOJIb) OCYILIECTBIISIETCS B BHUJE TECTUPOBAHUS WIN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTYJCHTOB MOAKPEIUIIETCS] UCIOIB30BAHUEM 3JIEKTPOHHOTO MOCOOUs
10 JAHHOH JUCLIUILINHE.

Takum o0Opa3oMmM, NPUMEHEHHE MHTEPAKTUBHBIX O00pa30BaTENbHBIX TEXHOJOTHH NpUIaeT
MHHOBAI[MOHHBIN XapaKkTep MPAaKTHUYECKH BCEM BHJaM y4eOHBIX 3aHATHH, BKJIIOYas JEeKIHOHHbIE. Ipu
9TOM JEJIaeTCA AKLEHT Ha Pa3BUTUE CAMOCTOSTEIBHOIO, IIPOJYKTUBHOIO MBIIICHUS, OCHOBAaHHOTO Ha
JUAJIOTHYECKUX JUIAKTUYECKUX IMpHEeMax, CyObEeKTHOM MO3UIMKU 00ydarollerocss B 00pa3oBaTeIbHOM
npouecce. Tem caMbIM CO3JAIOTCA YCIOBUSA JUIsl pEaM3alUd KOMIIETEHTHOCTHOTO IOAXOJa IIpU
W3Y4YECHUHU TACUUIUIMHBI «]IpON3BOACTBEHHBIN MEHEIPKMEHT».

6 YueOHO-MeTOIMYECKOE 0O0ecreueHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. M3maiinosa, A. C. [Ipou3BOICTBEHHBI MEHEDKMEHT : yueOHOe mocooue [ais By3oB] / A. C.
W3maiinosa, }O. B. JlutoBckas ; Maruuroropckuii roc. texHumdeckudi yH-T um. I'. WM. Hocosa. -
Marnutoropck : MI'TY um. I'. K. Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1712-5. - 3arn. ¢
TUTYIL. JKpaHa. URL
https://magtu.informsystema. ru/uploader/flIeUpIoad’>name 4016.pdf&show= dcataloques/1/1532646/40
16.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooOBEKT. - TEKCT : 21eKTpOHHBIN. - CBeCHUs
noctymHbl Takke Ha CD-ROM.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. Maiiopoga, T. B. IIpon3BoacTBEeHHbII MEHEKMEHT : yaeOHoe mocobue / T. B. Maiiopoga, O.
C. Ilonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 BJ'IGKTPOH. onT. quck (CD-ROM). - 3aru. ¢
TUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347. pdf&show—dcataloques/1/1123799/13
47.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TEKCT : 3JICKTPOHHBIH. -
Ceenenus noctynHbl Takxke Ha CD-ROM.

2. Kynukos, C. B. Opranuzanusi mpou3BOACTBA Ha MPEANPUATHIX MAIIMHOCTPOSHUS | yueOHOe
nocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 snekTpoH.
OIIT. JIMCK (CD-ROM). - 3aru. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/13
59.pdf&view=true (mata oOpamenwus: 14.05.2020). - MakpooObekT. - TEKCT : 3JIEKTPOHHBIU. -
Ceenenus noctynHbl Takxke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

21


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true

1. ITonomapesa, O. C. Dxonomuka. OuHAHCH U OpraHu3anys npou3BojcTBa: npaktukym / O. C.

ITonomapeBa; MI'TY. Marnutoropck: MI'TY,

2017. 62 c. WI. TaoJ. URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcataloques/1/1514281/34

58.pdf&view=true (mara oopamenwus: 04.10.2019). - MakpooOBeKT. - TEKCT: 371eKTPOHHBIIA.
2. TlonomapeBa, O. C. DkoHOMHKA W YyrmpaBlieHue npousBojacTBoM: mnpaktukym / O. C.
[To-nomapeBa, C. B. Kymukos; MI'TY. - Marautoropck: MI'TY, 2015. - 1 »saexkTpoH. ONT. IUCK

(CD-ROM).

URL:

https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcataloques/1/1123443/12

65.pdf&view=true (nara obpamenus: 04.10.2019). - MakpooOBeKT. - TeKCT: AIeKTPOHHBIN.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpamMmmHoe oGecnieyeHue

Haunmenosanue I10 No norosopa CpoK IeCTBUS JTUICH3UU
MS Office 2007 Ne 135 ot 17.09.2007 SecepoaHo
Professional
MS Windows 7 71-1227-18 ot 08.10.2018 11.10.2021
Professional (1151 kacco)
7Zip CcBOOOIHO OCCCPOUHO
FAR Manager CBOOOJTHO 0ECCPOYHO

IIpodeccnonanbubie 0a3bl JaHHBIX U HHGOPM

AIMMOHHBIC CIIPABOYHBIC CUCTEMbI

Hassanue xypca

CchUIKa

HannonanpHas MH(POPMALMOHHO-aHAINTHYECKAs
cucreMa — Poccuiicknii MHAEKC HAyYHOTO IMTUPOBAHUS
(PUHIL)

URL: https://elibrary.ru/project risc.asp

[TouckoBast cucrema Axamemus Google (Google
Scholar)

URL: https://scholar.google.ru/

HNudpopmanmonnas cucrema - EquHoe okHO gocTyna K
MH(OPMALIMOHHBIM pecypcaM

URL: http://window.edu.ru/

OI0KETHOE
WHCTUTYT

®DenepanpHOE roCyJapCTBEHHOE
YUPEKICHUE «DenepabHbII

URL: http://www1.fips.ru/

HpOMLIIJ.IJ'IGHHOfI COOCTBEHHOCTH)

9 MaTtepHaJbHO-TEXHHYECKOE 00ecTeueHne TUCIUTILIHHBI (MOLYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:
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http://window.edu.ru/
http://www1.fips.ru/

1. VYwuebHple ayauTopud I TMPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMHBIC CPEICTBA XPAHSHHUS, TEPEIauH U MPEICTaBICHIS HHPOPMAIIUH.

2. Y4eOHBIC ayIuUTOPUU I TPOBEACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIS M MPOMEKYTOYHOW AaTTeCTAlUu:
MynbTUMEANITHBIE CPECTBA XpaHEHUs, Tepefaadnd u npencraBicHus uHopmarmm. Komieke
TECTOBBIX 33JJaHHUI IS IPOBEICHHS TIPOMEKYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss i CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ maketom MS Office, BbI-x070M B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
WH(OPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS U MPOPUIAKTHYECKOTO OOCITY)KMBAaHUS Y4eOHOTO
obopynoBanus: Illkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVI0BaHUs U V4EOHO-HATJISLIHBIX TTOCOOUH.
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IIpniaoxenue 1
YueOHO-MeTOAMYECKOE O0ecTIeYeHHe CAMOCTOSITEIbHOM PadoThl 00y4YarOIINXCSl

Mo nucuuruinae «[Ipor3BOACTBEHHBIH MEHEIKMEHT MPEIyCMOTPEHA Ay IUTOpHAs U BHEaY-
JTUTOPHAs CAMOCTOSATEIbHAS paboTa 00yJarOIIIXCSI.

AyauTopHasi caMOCTOsATeNIbHAs pab0Ta CTYACHTOB MPEIIIOaraeT PelieHue KOHTPOJIbHBIX 3a-
Aa4 Ha MPAKTUYCCKUX 3aHATUAX.

Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):
AKP Nel «Touka 6e3y0bITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa MPOU3BOICTBA))
Nel TIpu kakux nenax npennpustue noiaydut 200 neH. en. npuObLUIM OT peaau3aliy, eciau pea-
nuzyet napturo u3 10 equaun? [locrossaubie pacxoabl — 600 neH. ex., mepeMeHHbIe pacxo sl — 50
JIeH. €/l Ha elnHuLy ToBapa. llena 3akynku ToBapa coctasiser 410 nen. en., HAC — 20%, Kaxoe
KOJINYECTBO TOBapa HEOOXOIUMO MPOJIaTh, YTOOBI TOKPHITh BCE TEKYIIHE PACXO/IbI?
Ne2 PaccuntaTrh TOUKY 0€3yOBITOUYHOCTH U MOPOT 0€3yOBITOYHOCTH MPOM3BOACTBA. ONpeaennTh
YPOBEHb OTIYCKHOH IIeHbl. ONpeaesnTh 1eHy NPOAyKIUU IPU 3aJaHHOM o0beMe npubbutn. Omn-
peAEIuTh BBIPYUKY OT peau3aliu.
VcxonHble qaHHbIE:
ITocrostHHBIE 3aTpaThl Ha eAMHULYY IpoayKuuu = 150 pyoO.
[lepemenHsble 3aTpaThl Ha eqUHUIY TpoAaykuuu = 250 pyoO.
PrHounas nena = 400 py6.
Cnpoc na mpoaykumro = 1000 .
3ananHas cymma npuosuiu = 50 Thic. pyo.
Ne3 'V ¢dupmbr nmeercsi BO3SMOKHOCTD 3aKIIIOYHTH JOTOBOP Ha mocTtaBky 5 000 mT. n3nenuit mo
uene 350 y. e. 3a wTyky. [lepeMeHHble pacxobpl Ha €IUHUILY IPOAYKIUHN cOCTaBisA0T 125 y. e.
CymmMma noctossiHHBIX pacxooB paBHa 700 000 y. e. Tpebyercs onpenenuTs MUHUMAJIbHBIA 00b-
€M 3aKa3a (B HaTypaJbHbIX [TOKa3aTessx), ooecreuynBaromuii 6e3yObITOUHOCTD (PUPMBI.
Ned ®dupma «Anbha» muaHupyeT neperTH Ha BBITYCK MPOIYKIMH HOBOro Buaa. IIpu aTom mo-
CTOsIHHBIE pacxo/ibl pupMbl, cocTaisBiune panee 300000 py6., 1omkHbI 6yayT Bozpactu Ha 50%
u3-3a BBOJA B JEHCTBUE JOMOJHUTENBLHOTO oOopynoBaHMs. Mcxonas W3 MpPOBEAEHHBIX Mpel-
BapUTENbHBIX PACYETOB MEPEMEHHbIE 3aTPaThl HA BBIYCK €IWHUIIBI HOBOM MPOAYKIIUH COCTABST
12 000 py6., npennonaraemast 1esa ee peanuzaruu — 14 000 py6. [Ipon3BocTBEHHBIE MOIIHO-
CTH TO3BOJISIIOT BhIycKaTh 10 500 u3genuii B Mecsi. TpeOyercs onpenenuTh TOUKy 0e3yObl-
TOYHOCTH IPHU MPOU3BOJCTBE HOBOTO BHJA MPOIYKIMHU. Paccuuraiite pazMep Map)KMHaJIbHOTO
70X0Jla ¥ IpUOBUIb MPU MAaKCUMAJIbHOM HCIIOJIb30BaHUM MPOU3BOACTBEHHBIX MOIHOCTEH (pup-
MBI «AJb]ay.
Ne5 B otueTHOM nepuoje Gpupma npojiaBaia CBOIO MPOIYKIMIO 10 1ieHe 7,6 ThIC. pyo. 3a eUHU-
iy. CpeiHrEe MTOCTOSIHHBIE M3AEPKKH COCTAaBISUH 2,4 ThIC. py0. Ha enuHUILY; epeMeHHbie — 4,0
ThIC. py0. Ha eAMHUIY. B TekymieM nepuone apeHHas miaTa 3a nomerieHue opuca Gupmsl, co-
crasisttomas 40% MOCTOSHHBIX M3AepKeK, Bhipocna Ha 20%. [Ipoure cocTaBisromye MOCTOSH-
HBIX PACX0JI0B HE U3MEHWIINCH, IEPEMEHHBIE PACXO/IbI 110 MPOTHO3aM yBenudarcs Ha 5%. Ilo
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KaKoii 1ieHe (hupma JOJKHA TIPOAABATH CBOIO MPOAYKITUIO JISl TOTO, YTOOBI COXPAHHUTD UCXO/I- HBIH
pasmep MpUObLIN HA €AUHUILY TPOTYKIIHH?

AKP Ne2 «Pacuet rogoBoro ¢poHaa omiaTbl TPyAa)
HUcnonvzya mapugpuyro cemky INAO « MMK» paccuumamo I'@OT npouszgodcmeennozo pabo-

yezo
PACYET I'O/IOBOI'O ®OH/IA OILUIATBI TPY/IA TPOU3BO/ICTBEHHbBIX PAbOYUX

HaumenoBanwne npodeccun 1 paboumii
OTHOIIIEHUE K MPOU3BOCTBY 2 I1P
Pazpsin 3
YacoBas Tapudnas ctaBka 4
Cucrema omnarsl Tpyzaa ) IToBp.-nipe
M.
I'papux paboThI 6 1-H
KonmuecTBo pabounx mo pabounm Mectam 7 1
s = Bcero Ha 1 yenoBeka 8
o5 ITepepaboTKa 110 rpaduKy 9
gz g Hounsle cMeHBI 10
ISHL I
o9 % [TpazmHUYHBIC THU 11
ITo rapudy 12
o TIPEMHSI % 13
=
= CyMM 14
= a
S
= JoraTa IlepepaboTka no 15
3 rpaduxy
% HouHble CMEHBI 16
;” [IpaziHUUHbIE THU 17
s L& Uroro (rp. 12,14,15,16,17) 18
g = Bcero ocHoBHas 3apruiara ¢ y4eToM 19
5 K.
®) paiomH.
(15%)
% 20 13
Jon.3/mn CyMM 21
a
["ooBoii ¢oHJ orutatel Tpyna Ha 1 pabouero 22
CpenaeMecsiaHas 3apab0THAS I1aTa 23
["omoBoit hoHT OTUIATHI TPYAA O PabOYUM MeCTaM 24

AKP Ne3 «IlocTpoenne nuarpammsbl Ilaperro»

Ha cxiane ckonuioch 607bII0€ KOJUYECTBO TOTOBOM MPOIYKIMH, peanu3anus KOTOpOon
3a/IepKUBACTCA U3-3a JUIMTEIIBHOIO BPEMEHHM UX BBIXOJHOTO KOHTPOJIS, MPEIIECTBYIOLIErO MO-
CcTaBKe moTpebuTento. B pe3ynbpTaTe M3roTOBUTEND HECET OOJBINHE YOBITKH B CBSI3H C 3aJePiK-
KO MOCTaBOK. bbLIO BBISICHEHO, YTO U3TOTOBUTEL MTPOBOJUT TINATEIbHBIA BBIXOJAHOW KOHTPOJIb
BCEH MPOIYKIIMUA OJJMHAKOBO, 0€3 BCAKOTO Pa3uyusi B UX CTOMMOCTH. HeoOX0aMMO yMEHBIIIUTH
MOTEPU U3TOTOBUTENS.

Ucxonubie naHHbIe:

CknajicKue 3amnachbl.

90..10 | 80..90| 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | Utoro
0

0,2 03 |05 0,5 0,8 1,2 1,5 2,5 5,0 125 1250
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IToctpouts nuarpammy Ilaperro.
AKP Ne4 «Metoabl OLEHKH 3KOHOMHYECKON 3((eKTHUBHOCTH HWHBECTHLHHOHHBIX
NMPOEKTOB: METO/I TUCKOHTUPOBAHUS»

[Ipenmpusitie  paccMaTpuBaeT  IEIECOOOPA3HOCTh  MPUOOpPETEHUS  HOBOM
TEXHOJOTHYe- CKOW nuHUU. CpoK DJKCIUTyaTallud 5 JIeT, W3HOC Ha 000pyJOBaHHE
HAYMCISAETCS 0 METOAY yc- KopeHHoil amopTu3zanuu (%): 25, 25 25, 20, 5 . Beilpyuka oT
peanu3auuu MPOAYKIIMU TPOTHO3U- PyeTcs IO rojaMm. TeKylue pacxoisl MO rojam
OLICHMBAIOTCS  CENyIOIMM 00pa3oM: B TMEpBBIA TOJ JKCIUIyaTallud JIMHUU C
MOCTIeTYIOIIUM €XKETOJHBIM pOcTOM UX Ha 3%. PaccmaTtpuBaetcs yBenuueHne 000pOTHBIX
cpenctB. Kpenut B3at nmon 15% rofoBbiX W BO3BpalllaeTcsl C MPOILIEHTAa- MU PaBHBIMU
JOJSIMU 32 Tpu mocienHux roga. Crapoe oO0OpydOBaHHE peanu3yeTcs B IMEPBBIA TOJ
npoekTa. CTaBka Hajiora Ha mpuObLTH cocTaBisieT 20%. VicxomHbIe TaHHbBIE IO BapUaHTaM
npencrasicHbl B Tabn. 1. HeoOXoammo paccumTarh JIEHEKHBIE MOTOKH MO MPOEKTY IO
rojam, YUCTYIO TeKyIIyto croumocTs poekta (NPV). CraBka nuckontupoBanus — 12%.

[Tokazarenu Bapuan
THI
1 2 3 4 5 6
CrouMoCTb JIMHUY, THIC. pYO. 10000 1200 1300 1400 1100 1400
0 0 0 0 0
Beipyuka ot 8800 8600 9000 9800 8500 8300
peaM3aIiy 10 TOIaM, 9400 9200 9600 1040 9000 9100
TBIC. PYO. 0
10200 1000 1040 1120 1000 9900
0 0 0 0
10000 9800 1020 1100 9900 1030
0 0 0
8000 7800 8200 9000 7800 1060
0
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
O6opoTHEIE cpecTBa, ThIC. pyo. | 2500 3000 2000 1000 2200 3000
Cymma kpennra 5000 6000 7000 8000 6000 6000
JIukBumamuonHas 4000 3500 5000 5500 1500 2900
CTOUMOCTh
CTaporo
000pyI0BaHusl, THIC. pyO.
Ne2 PaccmoTtpets nenecoodpasnocts npuodperenus [TIAO «Merammypriudeckuii 3aBo»
HOBOM TEXHOJOIMYECKOW JIMHMM C TOMOIIBIO pacdyera M aHainu3a Kod(pQHUIMEHTOB
(uucroro npuBenaeH- HOro 3 dexTa, HHIEeKCa peHTa0eTbHOCTH WHBECTUINH, BHYTPEHHEN
HOPMBI IPUOBUIH, CPOKA OKYIAEMOCTH, KO3 uineHTa 3pHEeKTUBHOCTH MIPOEKTA).
Tekyiiue pacxo/pl 0 ToJaM MPOTrHO3UPYIOTCS B MEPBBIH roj skcmuryarauuu 50%, ¢
0~ CJIEAYIOIINM €KEroHbIM UX pocToM Ha 3%. CtaBka Hanora Ha npuObLIs — 20%.
Crounmoct | Belpyuka ot peanuzanuu o | M3noc| Llena Koadpdpunuent | Kosdpdununent
b rojiam, , Ka | peHTabenbHOoC 1Mc
MPOEKT TBICIO pYO. % - ™, % -
a, THIC. nuTana, KOHTHPOBAHUS,
pyo. % %
1 2 3 4 5 R1 R
8500 5800 7400| 6600] 5700] 6000] 20 22 26 22 23
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Ne3 Onpenenuts 11€51€c000pa3HOCTH BIOKEHUS CPENICTB B OPraHU3yeMblil OM3HEC-TIPOCKT

MpY 3aJJaHHOM CPOKE OKYITa€MOCTH.
HcxonHble 1aHHBIE:

HanmenoBanwme mmoxasareist Bemuuna
1. uBectuimu, Thic pyo 3100
2. JIoXoasl OT IPOJaXH MPOAYKIINH, ThIC. PYO.
1-1i rog 1200
2-iron 1300
3-rox 1900
4-1i rox 2000
3. CraBka nporeHTa no OaHKOBCKUM KpeauTam,%o
1-1i rog 7
2-1 rof 10
3-Arox 11
4-7 rox 15
4. NHnexc pocTa 1eH, KodQpUIUeHT
1-i rog 1,4
2-U TOx 15
3-iiron 1,6
4-1i rox 1,7
5. Cpok OKyIaeMoCTH, JIET 4
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IIpunoxenne 2

a) Ilnanupyembie pe3yJbTaThbl 00y4eHHUS M OLIEHOYHbIE CPeACTBA AJIs NPOBeAeHHS IPOMEKYTOYHOMH ATTEeCTALMU:

CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouHble CpeCTBA

OK-2 c10co0HOCTHI0 HCII0JIL30BATH OCHOBBI IKOHOMHYECKHX 3HAHUI B Pa3JM4YHbBIX cepax AesiTeIbHOCTH

3HaTe

- OCHOBHBbIE OIPENIETICHUS U
MOHATHUS TUCLUITIIMHbI
«IIpousBoacTBEeHHBII
MEHEKMEHT»

- OCHOBHBIE METO/IbI
HCCIIEA0BAHUM, UCIIOJIB3YEMBIX
B 00J1aCTH SKOHOMUKU U
YIIpaBJICHUSA IPOU3BOACTBOM

Hepequb TEM JIA IMOATOTOBKH K 3K3aMCHY IO AWMCHUIIIINHE ((HpOI/I?,BOI[CTBeHHBIﬁ MCHCIZKMCHT».

1.

2.
3.
4

o

14.

15.
16.
17.

18.
19.

OcHOBHbIE NOHATHS, (QYHKIIMU U 3JIEMEHTHI ONIEPALMOHHOTO MEHEKMEHTa KOMMEPUYECKOI0 IPEANPUATHS
[Tpou3BOACTBO M YCIYTH B ONEPAlMOHHOM MEHEKMEHTE KOMMEPYECKOTO MPEATIPHUITUS

OcHOBHBIE MOZACIIN OpraHU3allu U CUCTCMbI YIIPABJICHUA ONICpaAllUIMU

MexaHnu3Mbpl MEHEDKMEHTa: CpelCTBA W METOABI yIpaBieHus. BriOop ampTepHaTHB 3PPEKTHBHOTO
YIIpaBJIECHUA.

OcobeHHocTH, (YHKIMM 3a7ayd, OCHOBHbIE NPUHIMIBI W METOJbl OLEHKHM YPOBHS OpraHu3aIus
IIPOM3BOACTBEHHOTO IpoIecca

«Teopust orpaHUYEHUN» - TIOHATHE U OCOOCHHOCTH

Oco0eHHOCTH ONpeeNeHus «y3KUX MECT»

VYnpasieHne onepauoHHON CUCTEMON Ha OCHOBE «TE€OPUU OTPaHUYEHUI»

Oco0eHHOCTH MOCTPOEHHUS KaJIeHAApHOTO IJIaHa MPOU3BO/ICTBA U IJIaHA-TpaduKa MPOU3BOICTBA.

. Pactipenienenne pecypcoB [UIs BBIIOJHEHUS IPOM3BOACTBEHHOM POTrpamMMBbl

. CymHOCTb, IOHATHE U 0OCOOEHHOCTH 3P eKTa ONepallMOHHOrO phlyara

. YcnoBus ocyIecTBIeHUs 0€3yObITOUHOCTH MPOU3BOJCTBEHHOM MPOTpaMMBI

. CymHoOCTb, TMOHSATHE M OCOOEHHOCTH, (QYHKIUM 3aJayd, OCHOBHbIE TMPUHLUIBI [JAHUPOBAHUS

ce0eCTOMMOCTH, CTOUMOCTH M MTPUOBLIH

Oco0eHHOCTH MIaHUPOBaHUS OI0KETa MOIHON ce0ecTOMMOCTH, O0/pKeTa Mpoiax U Oro/pKeTa NpuobLIeH U
YOBITKOB HPEANPUATHS

CymrHoCTh, TOHSTHE BUIBI 1 OCOOCHHOCTH YKOHOMHYECKUX U MIPOU3BOJCTBEHHBIX PHCKOB

VYnpasieHue puckamu

CymHoCTh, TOHSATHE M OCOOCHHOCTH, (YHKIWH 33Ja4d, OCHOBHBIC TPUHIMIIBI U METOIBI OIPEICIICHUS
3¢ EKTUBHOCTH EATETBHOCTH MPEIIPUATHSL

Oco0eHHocTH OLIEHKH 3(PPEKTUBHOCTU JAESATENBHOCTU MTPEATIPUITHS

[1nanoBBIE pacueTsl M MOKa3aTeNu OUEHKH d9()()EKTUBHOCTH IEATEIbHOCTH MPEIIPUSTHS




CTpyKTypHBI
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

IIpoBepouHbIii TECT:

1. Ha kaxo#i ¢a3e >Kxn3HEHHOT0 IIMKJIa TOBapa OCHOBHOE BHUMAaHHUE YIIPABJICHUS COCPEIOTOYCHO Ha 0TpaboTKe
KOHCTPYKILIMU Ha TEXHOJOTMYHOCTh M OCBOEHUH YCTOHUMBOIO BBIIYCKA TOBApa C MUHUMAJILHO BO3MOKHBIMU
MIPOU3BO/ICTBEHHBIMH U3IEPIKKAMHU:

a) BBEJICHUE;

0) pocr;

B) 3pE€JIOCTh;

r) craj.

2. JIns KaKoro BUJa UCCIIE0OBaHUI B HAaUOOJIbLIEH CTEIIEHN XapaKTepHa HEOIPEAEICHHOCTD CO- Aep)KaHUs U
OLICHOK:

a) dynnamenrtanbpHbie; 0) MOMCKOBBIE; B) mpukiaaHbie; T) OKP.

3. Ha xakoii craguu pa3paboTku 0(pOpMIISIOTCS KOHCTPYKTOPCKUE TIOKYMEHTBI, IPEHA3HAUYEH- HbIE JUIs
W3TOTOBJICHUSI U UCTIBITAHUS OMBITHOTO 00pa3ia (ONbITHON MapTUH):

a) TEXHUYECKOTO 3aJaHus;

0) TEXHHUUYECKOTO MPEI0KEHUS;

B) 3CKU3HOT'O TIPOEKTA;

I') TEXHUYECKOT'O MPOEKTa;

1) paboyel JOKYMEHTAIUH.

4. Kakoll TeXHOJIOTHYEeCKU Ipoliecc pa3padaTbIBaeTCs 1)1l U3TOTOBICHUS IPEMETOB C  Pa3iny HbIMU
KOHCTPYKTUBHBIMHU, HO OOIIUMH TEXHOJIOTUIECKUMH IPU3HAKAMH:

a) eIMHUYHBIH; 0) TUMIOBOI; B) TPYNIOBOIi; I') MPaBUJIbHBINA OTBET OTCYTCTBYET.

5. Yto Takoe “KpUTHUYECKUH MYyTh” Ha CETEBOM rpaduke:

a) 3TO HaMMeHee oOecTeYeHHas pecypcaMy HelpephIBHA IIeTI04Ka paboT OT HCXOJHOTO K 3aBEpIIAIOIIEMy
COOBITHIO CETH;

0) 5TO HauMeHee NPOTsHKEHHAst BO BPEMEHU HeNpepbIBHAS LIEMoYKa paboT OT HCXOAHOTO K 3aBepIIaoieMy
COOBITHIO CETH;

B) 5T0 HauboJiee NPOTHKEHHAs: BO BPEMEHU HETIpephIBHAS IIeTI04Ka padoT OT UCXOHOTO K 3aBEpUIAIOIIEMY
COOBITHIO CETH;

T') 3TO HEIIpepbIBHAS 1IETI0YKa HanbosIee pecypcoeMKUX padoT OT UCXOAHOTO K 3aBEpIIAIOIIEMY COOBITHIO CETH.
6. Eciii umeeTcst BO3SMOXHOCTh ONPEENNTD (334aTh) BEPOSATHOCTH OJIAroNpUsITHOTO U HEOJIaro- NpUITHOTO




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

MCXO0J1a MPY MPUHITUU PEUICHHS, TO TaKasi CUTyallHsl B TepPMUHAX TEOPUH MPUHSITUS PELICHUH KilacCUPUIUpPYeTCs
KaK:
a) yCIJIOBUS ONIPEACICHHOCTH;
0) YCJIOBHS PUCKa;
B) YCJIOBHSI HEOIIPEICTICHHOCTH;
T') IPaBWIBHBIN OTBET OTCYTCTBYET.
7. Kakas U3 cucteM ceTeBOro IIaHUpPOBAHUS U YIIPABICHHUS MTO3BOJISIET YU4ECTh BO3MOXKHOCTH BEPOSATHOCTHOTO
pa3BeTBIEHUS X0/a pa3BUTUS PalOT:
a) CPM;
0) PERT/ Time;
B) PERT/ Cost;
r) GERT.
8. Kak kiaccuguuupyercss B TepMUHAX TEOPUH MacCOBOTO OOCITYKHBaHUS CHCTEMa, B KOTOPOH peamu3yercs
MHOT'OOTIEPAITMOHHBIN pabovmii MpoIleCcC ¢ MapaylieTbHO PabOTAIOIIUMHK Ha OTepa- IHUSIX HECKOJIbKUMH Pad0uYnMU
MeCTaMH:
a) OJTHOKaHaJbHas ofgHo(a3zHas cucTeMa 00CITyKUBaHMUS;
0) ogHOKaHaNbHast MHOTO(a3Has cCHCTeMa 00CTyKUBaHHUS,
B) MHOTOKaHaJIbHas 0lHO(a3Hask CUCTEMa 00CITyKUBAHUS;
') MHOTOKaHalbHasi MHOTO(a3Has cHCTeMa 00CTyKIBaHHUSL.
9. Opranu3anmoHHOE TPOESKTHPOBAHNUE YUACTKOB, IIEX0OB, 3aBOJIOB BBITIOJIHIETCS B CIIy4ae, KOT/1a JAJi Iepexoia Ha
BBIMTYCK HOBOM MPOIYKIIUU HEOOXOAUMO:
a) CO3/IaHKe HOBOT'O NMPOM3BO/ICTBA;
0) pEeKOHCTPYKIIUS ACHCTBYIOIIETO MTPOU3BOJICTBA;
B) TEXHUYECKOE NEPEBOOPYKEHHUE JEHCTBYIONIEro MPOU3BOICTBA;
T') BCE U3 MEPEUNCICHHOTO BEPHO.

YMmeTn

- mpuoOpeTaTh 3HAHUS B
00J1aCTH TTPOU3BOCTBEHHOTO
MEHEIKMEHTA

- OOBSCHATD (BBISBIIATD U

Ilpakmuueckue 3a0anusn

1. M3y4aroTcs Tpu BapraHTa BIIOXKEHUS CPEICTB B HEKOTOPBIN TPEXJIETHUN MHBECTULIMOHHBIN MPOEKT, B KOTOPOM
MIperoaraeTcs MoIydnuThb J0XO0] 32 IEPBBIN TOA - 25 MIIH. py0., 3a BTOpoii - 30 MutH. py0., 3a TpeTuii 50 MiH. pyo.
[TocTymieHnst 10X010B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO r0/1d, & HOpMa JTI0XOJHOCTH MPOrHO3UPYETCs Ha




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

CTPOUTH) TUITUYHBIE MOJIEIIN
SKOHOMUYECKUX U
YIPaBJICHUYECKUX 3a/1a4;
MPUMEHSATH S3KOHOMUYECKHUE
3HaHUA B MpodeccroHanbHOI
JEATEIIbHOCTH; KOPPEKTHO
BBIPAXAaTh U
apryMEHTUPOBAHHO
00OCHOBBIBATh MPUHATHE
YIIPABJICHUYECKUX PELICHUI B
npodeccnoHanbHOM
JEATEIIbHOCTH

niepBbiil rof - 10 %, Ha BTopoil - 15 %, Ha Tpetuii - 20 %. Kakue u3 n3yyaeMbIX BApUaHTOB CTPOUTENICTBA
SIBJITFOTCSI BBITOJTHBIMU, €CITA B TIPOEKT TPeOyeTCs CAeNaTh HaualbHbIC KallUTAIbHBIC BIOKECHHS B pazMepe: 1
BapUaHT CTPOUTENbCTBA - 70 MITH. pyO0., 2 BapHaHT CTPOUTEILCTBA -75 MJIH. py0., 3 BapHaHT cTpouTenbCcTBa- 80
MJIH. pyO.

2. [Ipennpusitue BiageeT MalIMHON, KOTOpas Oblila MOJTHOCTHIO aMOPTU3UPOBAHA U MOXKET OBITH IIPOJAHA T10
PBIHOYHOM CTOUMOCTU. ECTh BO3MOXKHOCTH KYIUTh HOBYIO MAIlIMHY JUIsl 3aMEHBI cTapoil. B aTom ciydae
OKUJIaeTCs COKpaIlleHUe U3EPIKEK MTPOU3BOJCTBA. Y BETUUECHUE BhITYCKa TOBAPHOM MPOAYKIIUU HE
npeAnosaraeTcs. BeirogHa Jin nmokynka HOBOM MalllMHbl, eciiu npeanpusatre Tpedyer 10%-Hyro ro1oBy0
pealibHyI0 HOPMY JT0X0/1a HA UHBECTHIINU?

Tabnuua 5 Vicxonnble 1aHHbIC

I'onoBas cymma
COKpAILICHHS U3JICPIKEK
IIPOU3BOJICTBA OT

Lena npruobpereHus

. CpoK HUCTIOB30BAHMS
HOBOI MaIlIMHBI,

[IponaxHas uena crapoi
HOBOH MaIlIWHbI, JET

MaIlluHbI, THIC.pYO.

TBIC.pYO. WCIIOJIb30BaHUsl HOBOU
MaIlHUHBI, THIC. PYO.
80 500 70 5

5. ITo mpoexTy Mpou3BOJUTCS HEMEUIEHHAs TIOKYTKa 00opynoBanus croumocTbio $110,000, exxeromHoe
MOCTYIJICHHE JIEHEKHBIX cpeicTB - $24,400 B TeueHHe MSITH JIET. 3aKyIICHHOE 000py/I0BaHUE B CBSI3H C
ycTapeBaHueM 4epes mATh JeT Oyaer crouts $10,000. AMopTH3anus MpOU3BOIUTCS 110 MPSIMOITHHEHHOMY
METOly. BBIUMCIUTD T0XOAHOCTh 3aICICTBOBAHHOTO KaIllUTAJIA.
Ne3

[IpeanpusTue ciennanu3upyeTcs Ha BBITYCKE ABYX U3enuil — A 1 B. MapkeTHHIOBBIE HCCIIEJOBAaHUS TOKA3AJIH,
YTO B IUIAHUPYEMOM T'OJly EMKOCTb PBIHKA 110 MPOAYKTY A coctaBuT 4800 ThIc. IT., a 10 npoaykTy B — 3300 TeIc.
wt. [Ipennpusitie nuanupyer 3ausath 10% Ha ppIHKe Kaxk10r0 BUaa uznenus. Ce30HHbIe KoJieOaHus Ha

MPOIYKIIMIO TIPENPUSITUS TIPEICTaBICHBI B Ta0M. 1.
Tabmna 1.

CezonHble Koje0aHMs CIIPOCa Ha MPOAYKIIUIO MPEIIPUSTHS




CTpyKTypHBI
JIEMEHT

[Tnanupyemble pe3ynbTaThl

OueHouHble CpeCTBA

o0y4ueHust
KOMIIETEHIIUH v
Cnpoc 1o mMecsitiam, ThIC .IIT.
=
=
2| £ = > 2| 5| 5| E|_ €| §| §| %
S 8 '% Lo 9 o S S 2 A ; =) o
< S B 3 S| =| F 5 3 N A
A = S = S & ? A
A 240 340 580 620 820 | 480 430 380 240 240 240 190
B 270 270 270 270 270 | 280 280 280 280 280 270 280
Paccuntarh BeIMYMHBI 3a1aCOB TOTOBOW MPOIYKIIMH KaXKIOTO BHIa HA CKJIaJIe TI0 MECSI[aM U CPEHET0IOBbIC TTPH
YCJIOBUHM PAaBHOMEPHOTO TTPOU3BOACTBA MPOIYKIIMU U PEeATU3aIH €€ C YIETOM CE30HHBIX KOJeOaHmil cpoca 1
HayaJlbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 ThiC. wT.
Iloacnenun K pewienuio.
1. Omnpenenuts nuaHUpyeMblil 00BEM peanu3aliy NPoIyKIUU Ha FOJ U 110 MECSIIaM.
2. PaccuuTaTh e:xeMecsSYHbIN 00BEM MPOU3BOICTBA IIPU YCIOBUU PAaBHOMEPHOTO MPOU3BOCTBA.
3. PaccumtaTh 3amachl TOTOBOM MPOJYKIIMU HA CKIQJE MO KKIOMY BUAY H3JCiUs. PacdeTsl peKOMEHIyeTcs
IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)
Pacuer 3amacoB rotroBoi NpoaAyKIIMH HA CKJIa/e
Mecsig O0beM O0beMm 3amachl Ha CKIIaje 1o MecsIam
IIPONU3BOCTBA IIPONU3BOICTBA Ha HaYyajlo U3MEHECHUS Ha KOHeEI]
Htoro
CpenHero1oBbIe 3amachl MPOAYKITUU Ha CKIIAze
Hauanpheiii 3anac npoaykuuu Ha 01.01 cienyromero roga
BrnaneTsb - croco0amMu IEMOHCTpAIUU

3adanus na peuienue 3a0a4 u3 nPogheccuoHanNbHOU 001acmMU, KOMRIEKCHbIE 3A0AHUA




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

YMEHUS aHAJIM3UPOBAThH
CUTYaIUIO; HaBBIKAMU
SKOHOMMYECKOH OLIEHKH
PE3YIIbTATOB JIEATEIHHOCTH B
pasIuuHBIX chepax

- HaBBIKAMU U METOIMKAMH
000011IeHHS pe3yNIbTaTOB
OpTraHU3aIMOHHO -
yIPaBICHUECKUX PELICHHI;
MPAKTUICCKIMH YMCHHSIMH H
HaBBIKAMM HCIIOJIL30BaHUS
OCHOBHBIX 9KOHOMHYECKUX
3HAHUU TIPH OIIEHKE

3¢ (HEeKTUBHOCTH PE3yNbTaTOB
JEeSITeIbHOCTH B Pa3IMYHBIX

chepax

Nel

B Ta6m/1ue JaHbl BEJIMYNHBI a0COJIFOTHBIX 3aTpaT Ha Ka4CCTBO. OnpeﬂeJme BCJIMYHHBI 3aTpaT OTHOCUTCIILHO

obbeMa IMpoJax. HOCTpOI/ITB rpacbm( H IpoaHaIUu3UupOBaTh TCHACHI IO U3MCHCHUS 3aTpaT Ha Ka4€CTBO.

Tabmuna
3arpatsl Iepuon
(bic. pyb) 1 2 3 4 5 6 7 8 9 10
Ha
npoUIaKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha kontposb 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Buyrtpennue
MOTEPH 17568 | 17280 | 16372 | 14355 | 13512 | 12787 8941 8579 7552 8088
Buemnne
MOTEpH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mue
3aTpaThl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232
0O0BeM
MPOJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHenrnem MS Excel.

No2

KaxoBbr nepruoabl OKYIIaCMOCTHU KaXXA0I'0 U3 CIACAYIOIHX ITPOCKTOB (I[aHHBIe B TaGHI/ILIC)
1. HpI/I YCII0BUH, YTO BbI XOTUTEC UCIIOJIB30BAaTh MECTO OKYITa€MOCTH, U IEPHUOT OKYITa€MOCTH paBC€H ABYM I'oJiaM,
Ha Kakoi u3 IMPOCKTOB BbI COIJIaCHTEChH?




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

2. Ecnu nepros OKyImaeMoCTH paBeH TPEM rojam, Kakol U3 MPOEKTOB BbI BEIOepeTe?

3. Ecnu anpTepHaTUBHBIC U3ACPKKH cOCTABISIOT 10 %, Kakue MpOoeKThl OyAyT UMETh MOJIOKUTEIBHBIC YUCThIE
TEKYIINEe CTOUMOCTH?

4. «B MeTo/ie OKyaeMOCTH CIUIIKOM OOJIBIIIOE 3HAUEHHUE YIEISIETCS TOTOKAaM JICHEKHBIX CPEJICTB, BOSHUKAIOIIUM
3a IpeniesiaMy eproa OKyIaeMocTiy». BepHo i 3To yrBepxneHue?

5. «Ecnu pupma ncnomnp3yeT OUH MEePUol OKYaeMOCTH ISl BCEX MPOEKTOB, BEPOATHO, OHA OJJOOPUT CIUIIKOM
MHOT'O KpPaTKOCPOYHBIX IIPOEKTOBY». BepHo, uin HeBepHO?

[TpoekT IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[TpoexTom npenycMOTpeHO TpruoOpeTeHre MalliiH 1 o0opyaoBanus Ha cymmy 150000 y.e.. MuBecTuium
OCYUIIECTBJISIFOTCS] paBHBIMU YacTSIMU B T€UEHUE ABYX JeT. Pacxoapl Ha orutaty Tpyaa cocrasisitoT 50000 y.e.,
marepuaisl — 25000 y.e.. [Ipennonaraemsie J0X0AbI 0KHIAIOTCS BO BTOpO# To B 06beme 75000 y.e., TpeTuit -
80000 y.e., uerBepThiit - 85000 y.e., msarerit - 90000 y.e., mectoit - 95000 y.e., cenpmoii - 100000 y.e. Ouenure
11e7ecoo0pa3HOCTh MPOEKTa MpH IieHe kanuTana 12% u eciiv 3T0 He00X0IUMO TTPEIIOKHUTE MEPHI TI0 €T
YIIY4IIEHHIO.

N4

Komnanus gomkHa BEIOpaTh OAHY U3 ABYX MAIllMH, KOTOPHIE BHIMOTHIIOT OJHHU U TE K€ OTepaIlui, HO HMEIOT
Pa3IMYHbIN CPOK CITYKOBI. 3aTpaThl HAa MPUOOPETEHNE U IKCILUTYaTallMI0 MAIlIMH IPUBEIEHBI B TAOIUIIE.

1. Kakyro mMainivHy cienyer KynuTh KOMIIAHWH, €CITU CTaBKa IUCKOHTA paBHa 6 %?

2. [Ipennonoxum, 4To Bbl (UHAHCOBBIN MeHekep KomnaHnuu. Eciiu BbI mpuoOpenu Ty Win Ipyryro MalluHy U
oTJaH e€ B apeH/1y YIPaBIISIOIIEMY MPOU3BOJICTBOM Ha BECh CPOK CITYKObI MAaIlIMHBI, KAKYIO0 apEHIHYIO IJIATy BB
MOJKET€ Ha3HAYUTbD.

3. OObIYHO apeHIHas TUIaTa, OMMCAHHAS B BOMPOce (2), ycTaHABIMBAETCS MPEANOIOKHUTEIHHO - Ha OCHOBE pacuéra
Y UHTEPIPETAINH PaBHOMEPHBIX TOOBBIX 3aTpart. [Ipeanonoxum, BeI IEHCTBUTEIBHO KYITUIN OJTHY U3 MAIIUH 1
oT/anu €€ B apeH 1y YIPaBJISIONIEMY MPOU3BOJICTBOM. Kakyro eXXerogHyro apeH/IHyIO IJIaTy Bbl MOXKETE




CTpyKTypHBI
PYKTYP [Tnanupyemble pe3ynbTaThl
AJIIEMEHT OueHouHbIE CpEACTBA
0o0y4deHus
KOMIETEHINH
yCcTaHaBIMBaTh Ha Oyaylee, eciii TeMn HHQIIALIUU cocTaBiseT 8 % B roa?
[Tpumeuanue: apeHHas mwiata, paccuntanHas B Bompoce (1), mpeacrasisier co0oil pealbHbBIE TOTOKHU JICHEKHBIX
CpencTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIMUMHY aPEHIHOM IIIAThI ¢ YYETOM UHQISAIHIH.
Tabmuna
T'onpl Mammnaa A Mammmna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne§ OnpenenuTh HEIOCTAOIIKE TTOKA3aTENN, UCTIOJIBb3Ys HCXOIHbIE JaHHBIE, COTJIACHO Ta0JIHUIIE.
3ajaHue MpeICTaBICHO JIJIsl BHITIOJIHEHUS TI0 BApUAHTaM.
Tadauna
Hcxonnbie u pacyeTHbIe TaHHbIE
CtonMocTh OCHOBHBIX ()OHIOB, THIC. - s . X = e w
. pyo. 5o § S . < = » B S E
= s 3 = £ = z 3% s 2 ¢ 8 2 % o 2
« N 2 = 2 S =i 3 o = = S5 EZ & = s =
= S 8B v = = o > SEES < ® = .. 2 5 2 S 2 s S M 2
= ZTSSAE| 2 2A S = s | E58 | 2E| OoFEgS | EE&F
= EE2Zs | ="Z¢ 5o 22| ek s E2E% | 238
&= 3 3 5 z = 3 S s = S g ° & e E
2 = 4 = = = ° = = ) S 2
= 3) Q [3) e « O =
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
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OueHouHble CpeCTBA

8 133,2 5,5 8
9 330 7,5 4
10 391 8 1




0) Iopsnok npoBeaeHNs MPOMEKYTOUHON aTTeCTANMM, MOKA3ATE]H U KPUTEPUU OLIEHNBAHUSI:
Ammecmayus no oucyuniune «I[Ipou3g00Ccmeen bl MEHEOICMEHM ) GKIIOYACT MEOPEemUecKie 6ONPOCyl,
NO360IAI0WUE OYECHUMb YPOBEHb YCEOCHUS O00YYAIOWUMUCA 3HAHUL, U NpaAKmuyeckue 3a0aHus,
8bIABIAIOUUE CINENEHb CHOPMUPOBAHHOCU YMEHULL U 61A0eHULl, NPOBOOUMCsL 8 hopme 3auema.

3auem no oamnoll Jucyuniune npoeoOumcs 6 opme mecma u 6bINOJHEHUS 00OHO20 NPAKMUYECKO2O
3a0aHusL.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema:

— HA OYeHKY «3aumeno» — 00yYaiowuiics OeMOHCIPUpYem Om 6blCOK020 00 NOP0208020 YPOBHS
CHOPMUPOBAHHOCIU KOMNEMEHYUIL.

8CecmopoHHee, cucmemamuyeckoe U 2nyOoKoe 3HaHUe YueOHO20 Mmamepuanda, Cc80000HO
BbINONHAEH NPAKMUYECcKue 3a0aHust, C60O600HO Onepupyem 3HAHUSMU, YMEHUAMU, NPUMEHSIeM UX 8
CUMYayusx NOBbLIUEHHOU CIOHCHOCMU.

OCHOBHble 3HAHUS, YMEHUs 0CBOEHbl, HO OONYCKAIOMCS He3HAUUmelbHble OWUOKU, HeMOYHOCHU,
3amMpyoOHeHUss NpU AHATUMUYECKUX Onepayusx, nepeHoce 3HAHULL U YMeHUll Ha Hosble,
HeCmanoapmmubie CUmMyayuu.

8 X00e KOHMPOJbHBLIX MePOnpUAMuULl OONYCKAIOMCA OWUOKY, HPOAGISLEMCs  OMCYMCmeue
OMOENbHBIX 3HAHUL, YMEHULl, HABLIKOG, 00VUATOWUIICS UCTILIMbIBAEM 3HAYUMEeNbHble 3AMPYOHEHUs
npU ONEPUPOBAHUU 3HAHUAMU U YMEHUAMU NPU UX NePeHOCe HA HO8ble CUMYAYUU.

— Ha OYEeHKY «He3aumeno» — obyuarowulica demMoHcmpupyem 3uanusa ne oonee 20% meopemuueckozo
mamepuana, oonyckaem cyujecmeenublie OWUOKU, He MOJXCem NoKa3amev UHMENIeKMYydlbHble HAGLIKU
Ppeulenus npocmulx 3a0ay; o0yUaroWUIics He Modcem NOKA3amyb 3HAHUSA HA YPOGHE 80CNPOU3BEOCHUs U
00vACHEeHUA UHGOPpMAyULL, He MOJCem NOKA3AMb UHINELIEKINY ANbHble HAGLIKU PEUEHUs. NPOCMbIX 3A0aY.
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