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PaBovas nporpamma coctasiena Ha ocHose PI'OC BO 1o HalpaBJIEHHIO HOATOTOBKU

22.03.02 Metannyprus (yposens bakanaspuara) (mpukas Muno6puayku Poccuu ot 04.12.2015
r. Ne 1427)

PaGouas nporpamma PAaCCMOTpeHz 1 0106peHa Ha 3acenanuu aenpsr

eHEeDKMeHTa
10.02.2020, mporokon Ne 6 \

J1.B. Cumakos

PaBouast nporpamma 0100peHa MeTOMYECKOH KOMUCCHE]H Uony )
21.02.2020 r. mpoTokos Ne 3 '

INpeacenarens ; @ H.P. Banbinckas

Cornacoano:
3aB. kadenpoit Mertamnyprun u xumuuecknx TEXHOJIOIHit—"

A.C. Xapuenko

7

PaGouas nporpamma cocrasena:
AoueHT Kadenpsl MeHemkMenTa, Kan, TeJl. HayK O.C. Ionomapesa

Penensenr: / %
HAupexrop OO0 "BHA0" , kanz. skon HayK y ﬂ,?/ 7 10.H. Konzpyx

8




JIucr aktyanusanuu padoyeii nporpaMmbl

Pabouast mporpamMma repecMoTpena, 00CcykaeHa u o100pena s peanuzanuu B 2021 - 2022
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHemKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2022 - 2023
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeKMeHTa

[Ipotokom ot 20 r. Ne

3aB. kadeapoii I.b. CuMakoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3aceanuu Kadeapsl MeHeKMEHTa

IIporokomor _ 20 r. Ne
3aB. kadeapoii I.b. CumaxoB

Pabouas nporpamma nepecmotpena, o0cyxeHa u ogoopena i peanuzauuu B 2024 - 2025
y4eOHOM roy Ha 3aceanuu Kadeapsl MeHemKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadeapoii J.b. CumakoB




1 Iles1u ocBOEHUSI T CHMUTLTHHBI (MOLYJI51)
OBnaneHue crmocoOHOCTHIO HCIIONIB30BATh OCHOBBI SKOHOMHUYECKUX 3HAHWUN TIPU OILICHKE
3(PEKTUBHOCTH PE3YJIbTATOB ACITCIBHOCTH B PA3IMYHBIX cepax

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMsl

Huctummuaa TTpou3BOJACTBEHHBI MEHEIHKMEHT BXOIUT B 0a30BYI0 4acTh Y4eOHOTO
11aHa 00pa3oBaTeIbHON MPOTrPaMMBI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHS,  BJIAJICHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUCHUS TUCIUILINH/ PAKTUK:

OKOHOMHKA

TexHonornyeckoe npeIpuHIMaTeIbCTBO

[IponBukeHNE HAYYHOU IPOLYKLUU

3Hanus (YMEHUs, BJaJIeHUs), MOJTYYCHHbIE IPU U3yYEHUU JAHHON AUCLUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI JUCIIUILTIH/TIPAKTHK:

[ToaroroBka k caade u ca4a rocy1apCTBEHHOIO HK3aMEHa

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) U IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pesynbrate ocBoeHus AMCUMILIMHBL (MOayinst) «IIpou3BOICTBEHHBIM MEHEIKMEHT»
oOyyaroImuiics JoKeH 001a1aTh ClIeAYOIIUMU KOMIETEHIIUSIMHU:

CrpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00y4eHUs
JJIEMEHT
KOMITETCHIIUH
OK-2 CIIOCOOHOCTBIO UCIIOJIb30BAaTh OCHOBBI SKOHOMHUYECKUX 3HAHUM MTPHU OLIEHKE
3P PEKTUBHOCTH PE3YJIBTATOB JCATEILHOCTH B PA3INYHBIX chepax

3HaThL - OCHOBHBIC OIIPCACICHUA U TIOHATHUA JUCHUIIJIMHBI ((HpOI/ISBOI[CTBeHHBIfl
MCHCIDKMCHT»

- OCHOBHBIC ME€TOAbI I/ICCHCILOBaHI/II\/JI, HCIIOJIb3YEMBIX B 001aCTH YKOHOMUKU
" YIIpaBJICHUA TPOU3BOJACTBOM

YMerb - IpUOOpeTaTh 3HaHHUS B 00JIACTH SKOHOMUKHU MPEATIPUATHS U YIPABICHUSA
IIPOU3BOJCTBOM

- IPUMEHATh SKOHOMUYECKHE 3HAHUS B TPOPECCHOHATILHOM J1€ATEIbHOCTH;
00OCHOBBIBaTh MPUHATHE YIIPABICHYECKUX PEIICHUH B TPO(heCcCHOHATLHON
NEeATEIbHOCTH

Bnanets - HaBbIKaMU 00001IIeHUs pe3yIbTaTOB OPTAaHU3AIMOHHO - YIIPABIECHUYECKIX
peueHui;

- HaBBIKAMH HCII0JIb30BaHUSI OCHOBHBIX S KOHOMUYECKHUX 3HAHUM MPU OLIEHKE
3(PEKTUBHOCTH PE3YNIHTATOB JIEATEITLHOCTH B PA3IMYHBIX chepax




4. CTpyKTYpa, 00bEM U coiep:kaHue TUCHUIINHBI (MOIYJIs)
OO0mmast TpyI0eMKOCTh AUCIHILTUHBI cocTaBiseT 3 3aueTHbIX eauHui 108 akan. gacos, B ToM
qHCIe:
— KOHTaKTHas pabora — 28,8 akaj. 4acos:
— ayauTopHas — 28 akaJl. 4acos;
— paeayautopHas — 0,8 akan. yacos
— caMmocTosTeabHas padoTa — 79,2 akaj. 4acos;

dopma arTecTaluy - 3a4eT

AynuropHas § =
o | xonraxTHAs pabota o 3 dopma TeKyIIEero
=
N B aKaj. yacax 2] Bu KOHTPOJISt
Paznen/ tema 3 (B axaz. vacax) £ B A y P Kon
S 3 ©| caMOCTOSTENbHOI | yCcIIeBaeMOCTH U
JTACIUTUTAHBI 5 S .. | KoMneTeHUH
O 0 & padoThI MIPOMEKYTOYHOM
na6. | mpakr. | € 8
Tlex. : 128 aTTecTaluuu
3aH. | 3aH. | QU &
1. OcHOBBI  NPOU3BOJCTBEHHOI'O
MEHEeJDKMEHTa
CaMOCTOSITEIIbHOE
n3ydeHue
1.1 Teoperudyeckue OCHOBBI y4aeOHO#
Tectuposanue,
MIPOU3BOJCTBEHHOI O 7 2 1 5 JIUTEPATYPBI; . OK-2
YCTHBIH Opoc
MEHEJDKMEeHTA paboTta ¢
AJIEKTPOHHBIMHU
OoubIMoTEKaMH
Hroro no pazaeny 2 1 5
2. TlnanupoBaHue, OpraHu3alus |
yIpaBJeHHe MIPOHM3BOJICTBEHHBIM
TpeANpUITHEM
CaMOCTOSITENEHOE
U3y4YeHHE
yaeOHOH
JUTEPATYPBHI;
2.1 Crpareruueckoe, TeKyuiee .
P ’ ymt 2 5 pabora ¢ VYcTHbIi onpoc OK-2
Y OTIepaTHBHOE ITAHMPOBAHUE.
AJIEKTPOHHBIMHU
OoubIMoTEeKaMH
MOATOTOBKA K
7 YCTHOMY  OTpOCY
CaMOCTOSTENEHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPHI; .
2.2 Opranu3zaiuoHHas ? VYerHbIi onpoc
CTPYKTYpa II er/:)[n I/IfITI/IIlH 2 5 padora ¢ TecT poe OK-2
PYKTypa Hpeatp AJIEKTPOHHBIMHU
OoubroTekaMu
MOATOTOBKA K
YCTHOMY  OTpOCY




CaMOCTOATCIIBHOC

n3y4YeHUE
yueOHO
JIUTEPaTyphl;
2.3 Opranuzanus ’ N
p 2 1 5 pabota c YcTHBI onpoc OK-2
MPOU3BOJCTBEHHBIX POLIECCOB
JNIEKTPOHHBIMHU
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YCHUE
eOHOit .
i VYerubiit ompoc,
24 Opraxuzanus u JIUTEPATYPBI;
ayuTOpHAs
IUIAHUPOBAHUE OIUIATHl TPYAa 2 1 9 pabota c OK-2
KOHTPOJIbHAS
Y MOTHBAIIUH TIEpCOHANIA ANIEKTPOHHBIMHU
paboTa
O6nbaroTexamMu
MOJATOTOBKA K
YCTHOMY OTIPOCY
CaMOCTOSITENEHOE
u3ydeHue
eOHOIt .
i VYerubIit ompoc,
JIUTEPaTyphl; Ay HTODHAS
2.5 Lean-MeHe/kMeHT 2 6/61 | 15,2 pabota c YIUITOP OK-2
KOHTPOJIbHAS
AIIEKTPOHHBIMHU
pabora
OnbIMoTeKaMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
HWroro no pazaeny 10 8/611 | 49,2
3. MeTozp! OLIEHKH YKOHOMUYECKOM
3(pEKTUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pereHui
CaMOCTOSITENEHOE
U3yueHue
3.1 Meronbt OIICHKH eOHo o
9 H i VYcTHblii onpoc,
KOHOMHIECKOM JIUTEPATypPHI; Ay HTOPHAS
3 EeKTUBHOCTH 2 5 25 pabora ¢ Y p OK-2
KOHTPOJTbHAS
OpTaHU3AIMOHHO-TEX HUIIECKUX JIIEKTPOHHBIMH aGora
peleHui OoubIMoTEeKaMH p
MOJATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazneny 2 5 25
HWroro 3a cemectp 14 14/611 |1 79,2 3au€r
Hroro no aucnumninuae 14 14/61 | 79,2 3a4eT OK-2




5 Obpa3oBare/ibHbIE TEXHOJIOTHH

N3yuenne pucrumuinbbl «IIpon3BoACTBEHHBIH MEHEDKMEHT» MPEANOaraeT He TOJIbKO
3allOMMHAHNE U MOHMMAaHUE, HO U aHaJMu3, CUHTE3, pediuekcuto, GpopMupyer yHHUBEpcaIbHbIE
YMEHUS M HaBBIKH, SIBJISIOIIMECS OCHOBOW CTaHOBIIEHHUS mnpodeccroHana. OJHAKO TOIBKO
CpeACTBa JUCLUIUIMHBI HEJOCTATOUHBI 1151 (POPMHUPOBAHUS KIIFOUEBBIX KOMIETEHIUI Oyny1ero
BBIIYCKHHKA.

JUid  peanusanuy KOMIIETEHTHOCTHOTO IIOAXOJA IIPEIUIaraeTcsi WHTErpUpOBaTh B
y4eOHBII MPOLIeCC MHTEPAKTUBHBIE 00Pa30BaTEIbHBIE TEXHOJIIOTUH, BKIIOYasi HHPOPMAIIMOHHBIE
U KoMMyHUKaioHHble TexHosoruu (MKT), mpu ocymiecTBieHUH pa3ivyHbIX BUAOB Y4eOHOMH
paboThI:

- MEJarOrMYeCKyI0 TEXHOJIOTUI0 «Pa3BUTHE KPUTUYECKOIO MBIIUICHUS Yepe3 YTCHUE U
nucbMo (PKMUIT)»;

- y4eOHYI0 IUCKYCCHIO;

- DJIEKTPOHHBIE cpencTBa OOydeHHs (CIaWJ-JIEKIMM, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMITbIOTEPHBIE TECTHI);

- IMCTaHLMOHHbIE (CETEBBIE) TEXHOIOTHH.

Texnonorus PKMUII sBnsieTcss H”HTETpUPOBAaHHOM TEXHOJIOTHEH, BKIIFOYAIOIICH B ceOs
pa3-JIMYHbIE MHTEPAKTUBHBIE IPUEMBI U CTpAaTEruyu 00y4eHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYIEHTOB. TE€XHOIOIMs HOCUT YHUBEPCAIbHBIN XapaKTeP, XOPOLIO aJallTUPYETCs
C JpyrumMu o00pa3oBaTelIbHBIMU TEXHOJOTUAMU U (QopMaMu OOy4YEHHS] U MOXKET ObITh
UCIOJIb30BaHa JUIsl peau3ali pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHUH U (opMm oOyuyeHus,
BKJIIOYAsl IUCTAHIIMOHHYIO.

IIpn peanuzanum JEKUUMOHHBIX 3aHATHH IIPEUIaracTcs MCIOJIb30BaTh Hapsay C
TpaJMLIMOHHON JiekiMen crpareruu «lIpoaBuHyTas nekuusy, «3Haro - X04uy y3HaTh - y3HAID» B
nekuuoHHon Qopme, «bopToBol JKypHamy», «3urzar» - crpareruu TexHomorun PKMUIL
OTnuuuTENbHON OCOOEHHOCTHIO YUEOHBIX 3aHSTUN C MCIOJIb30BAaHUEM CTPATETUH TEXHOJOTUU
PKMUII sBnsieTcst X TpexcragueBas CTPYKTypa, peaIu3yrolias CXeMY «BbI30B — OCMBICIICHHE —
pedaexcusy». Ha kaxmoit ctaguu npeamnonaraeTcsi JOCTHXKEHUE CISAYIOIMINX LeNei:

CTaJusl «BBI30B) ITO3BOJISET:

- aKTyaJM3UpOBaTh U O0OOIIUTH UMEIOIIMECS Y CTY/I€HTa 3HAHUS 110 JJAHHOH TeMe WM
npobieme,

- BbI3BaTh YCTOWYMBBIN MHTEpEC K U3yyaeMoill TeMe, MOTUBHPOBAaTh O0yYaromerocs K
MO-JTy4YeHHUI0 HOBOM nH(popManuu,

- NOOYAMUTH CTYJIEHTA K aKTUBHOW ay/IMTOPHON U BHEAYyTUTOPHOI paboTe;

CTaJUs «OCMBICIEHUE) ITPEATIOIIAraeT:

- IOJIy4eHUe HOBOM HH(popMaluy,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE MOJIyYeHHON HH(POPMALINH C YK€ UMEIOLIUMHUCS 3HAHUSIMU;

cTaaus «peQIIeKcus» 00ecrednBaeT

- IIEIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMAIHH,

- IPUCBOEHUE HOBOT'O 3HAaHUs1, HOBOM MH(POPMAIIH CTYIEHTOM,

- (GopMHpOBaHHE Yy KaXKJOIO CTyJEHTa COOCTBEHHOIO OTHOIIEHHS K H3y4yaeMoOMY
Marepua-iy.

Kak TpagunuoHHble, Tak ¥ JIEKIIMA HHHOBAIIMOHHOT'O XapaKTepa MOTYT COMPOBOKIATHCS
KOMITHIOTEPHBIMH CalaMu WK claia-nekiusaMu. OCHOBHOE TpeOOBaHUE K CIANI-JIEKITUU —
OpUMEHeHHe JuHaMH4YecknX 3(deKkToB (aHUMUPOBAHHBIX OOBEKTOB), (YHKIHOHAIBHBIM
Ha3HaYeHHEM KOTOPBIX SBJIAETCS HAIJISIIHO-O0pa3HOe MpeicTaBlieHne MH(popMaluu, CI0oKHON
JUI TIOHMMAaHHsI U OCMBICICHHS CTYJIEHTaMH, a TakKe MHTEHCH(pHKAIMA U IUBEpCHPHUKAINA
yueOHOro mpolecca.

JUia  mpoBeneHUsT  KOHTPOJIbHO-IUAarHOCTHYECKUX  MEPONPHUSTHHA  Ipe/iaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOIUE TECTHI, TECTHI IJIs1 CAMOJAMATHOCTUKH,



JUCTBI CaAMOOIICHKH JUIA JKCIPECC-TUArHOCTHKU  (Hampumep, S(O(GEKTHBHOCTH  JICKIUH,
COJIePKaHUS TUCIUTUTHHBEI).

Texymui KOHTPOJIb 3HAHUH (PEHTHHI-KOHTPOJIb) OCYIIECTRIISICTCS B BUJIC TSCTUPOBAHUS
WJTH BBITIOJTHEHUSI MUHH KOHTPOJIBHBIX padoT.

CamocTtosTenbHass paboTa CTYJACHTOB MOJIKPEIUIIETCS HMCIIONIb30BAaHHUEM DJIEKTPOHHOIO
IMOCOOMS O TaHHOM JUCIIUILIMHE.

Takum 00pa3oM, MPUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH MPUIACT
WHHOBAIIMOHHBIA XapaKTep MPAKTUYCCKH BCEM BHUIaM YUY€OHBIX 3aHATHMN, BKIFOUYAs JICKIIMOHHBIC.
[Ipu sTOM 1eilaeTcsi aKIEHT Ha Pa3BUTHE CAMOCTOSATEIBHOrO, MPOIYKTHBHOI'O MBIIIICHHS,
OCHOBAaHHOTO HAa JMAJOTUYECKHX JUIAKTHYECKHX MpHEMax, CyObEKTHOW  IMO3HUIIUU
oOyuJarorerocsi B 00pa3oBaTelIbHOM Tporiecce. TeM caMbIM CO3/1al0TCs YCIIOBUS IS Pealli3aiun
KOMIIETEHTHOCTHOTO TIOJIX0a IPU U3yYEHUH TUCIUILTUHBI «[I[pOU3BOICTBEHHBIN MEHEIIKMEHT.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CAMOCTOSITeIbHON padoThl 00y4aroIuXCcs
[IpencrarneHo B mpuiioxeHuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHHs IPOMEKYTOYHOM aTTeCTAMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAUYecKOe M HHPOPMAIMOHHOE 00ecnedyeHue JUCIUIITIHHBI (MO/TYJIsT)

a) OcHoBHas1 IMTEpaTypa:

1. U3maiinosa, A. C. IIpou3BoaCTBEHHBIA MEHEKMEHT : yueOHOe nocodue |11 By30B] /
A. C. H3maiinosa, 0. B. JluroBckas ; Marautoropckuil roc. texHuueckuit yH-t um. I'. U.
Hocoa. - Maruutoropck : MITY wum. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arm. c TUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true  (mara oGpamienus: 14.05.2020). - Makpooobekt. - Tekcr
ANIEKTPOHHBIN. - CBeieHus nocTynHbl Takxke Ha CD-ROM.

0) JlonosiHuTEIbHAS JTUTEPATYpA:

1. MaiiopoBa, T. B. Ilpou3BoAcTBeHHBIII MeHemKMEHT : ydeOHoe mocobue / T. B.
Maiiopoga, O. C. ITonomapesa ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpOH. OIT. JUCK
(CD-ROM). - 3ard. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mara oOpamienus: 14.05.2020). - MakpooObekt. - TekcT
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. Kynukos, C. B. Opranu3zaiius mpou3BOACTBa Ha MPEANPUATHIX MAIIUHOCTPOCHHUS !
yueoHoe mocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onektpon. ontr. jguck (CD-ROM). - 3arn. ¢ tutyn. o3kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mata oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr
AJIEKTPOHHBIH. - CBeieHus 1ocTynHbI Takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. [Nonomapesa, O. C. DKOHOMHKA W yIpaBieHHue Mpou3BoacTBOM : mpakTukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 s5ekTpoH. ONT. TUCK
(CD-ROM). - 3aru. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr



https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true

nocTymHbl Takke Ha CD-ROM.

2. [Tonomapena, O. C. DxoHoMuKa. DUHAHCHI U OpraHU3aIKs IPOU3BOACTBA: IPAKTHKYM /
O. C. Ilonomapesa ; MI'TY. - Maruauroropck : MI'TY, 2017. - 62 c. : w1 Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpoodbekt. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [IporpammHoe obecneuenue u UnTepuer-pecypcebi:

IIporpammHoe o0ecnieuenmne

Haumenosanue I1O No norosopa CpoK JIeCTBUS JTUIEH3UU
MS Office 2007 |\ 135 o1 17.09.2007 GecepouHo
Professional
MS Windows 7
Professional (nyis 1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
7Zip CcBOOOIHO 0OECCPOUHO
FAR Manager CBOOOJHO 0eccpouHo
IIpodeccuonanabHble 6a3bl JAHHBIX H HH(POPMAIHOHHBIE CIPABOYHbIE CHCTEMbI
Haspanwme Kypca Ccpuika
HarnmonaneHast MH(pOpPMAIIMOHHO-aHATUTHYCCKAS
cuctema — Poccuiickuii  unHzekc maydnoro|URL: https://elibrary.ru/project_risc.asp
mutuposanus (PMHIL)
IMouckoBas cuctema Axamemust Google (Google URL: https://scholar.google.ru/
Scholar)
Nudopmanuonnas cucrema - EgwHoe okHO

URL.: http://window.edu.ru/
JIOCTYIIA K MH(POPMAIMOHHEIM PecypcaMm

DenepanbHOe  TOCYIAPCTBEHHOE  OFODKETHOE
ydpexaeHne «DenepanbHbIi unctutyt|URL: http://www1.fips.ru/
POMBIIUICHHOW COOCTBEHHOCTH)

9 Marepua/ibHO-TeXHHYECKOE o0ecredeHne TUCIHUTINHBI (MOLYJIs1)

MatepuranbHO-TeXHUUYECKOE 00ecreYeHNe IMCIUIUIMHBI BKIIOYAET:

1. YyeOHble ayuTOpuu I IPOBEIEHUS 3aHATHH JIEKIIMOHHOTO TUIa: MynbTUMEANIHbIE
CpeZCTBa XpaHEeHUsl, Iepelaul U IpeACTaBIeHUs HH(OPMAIIHH.

2. Y4eOHblEe ayIUTOPHH [UIS TPOBEACHUS NPAKTUYECKUX 3aHSATHHA, TPYNIOBBIX U
VWHAVBUAYAIBHBIX KOHCYJbTallMM, TEKYIIEro KOHTPOJSI M IPOMEKYTOYHOM AaTTECTallUu:
MynpTUMeIMIHBIE CpeCTBAa XpaHEeHUs, Mepefadynd W IpenacTaBieHus uHpopmanuu.Kommneke
TECTOBBIX 33JJaHU JUIs IPOBEACHHS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenuss a8 CaMOCTOSATEIbHOW paboTh: oOydaromuxcs: [lepcoHanbHBIC
kommeioTepsl ¢ makeroM MS Office, BoI-xoq0M B MHTEpHET M ¢ AOCTYIIOM B 3JEKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENHHYIO CPEAY YHUBEPCUTETA

4. TlomemieHuss AN XpaHEHUS M MPODUIAKTUYECKOTO OOCITY>KUBaHUS Y4eOHOTrO
obopynoBanus: Ilkader 11 XpaHeHuss y4eOHO-METOJWYECKOM JOKYMEHTAaIH, y4eOHOro
000DVIOBaHUS U VIEOHO-HATJIAIHBIX TOCOOU.


https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

IIpunoxenne 1

Y4eOHO-MeTOoAUYEeCKOe 00ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

IIo mucummuimHe «IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEAyJAUTOPHAs CaMOCTOSITeNIbHAsI pa0oTa 00yJaroImuxcs.

AyIuTOpHas caMOCTOSITeIbHAas paboTa CTYIEHTOB IPENIoiaraeT pEHIeHHe KOHTPOJIBHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATHSAX.

Ilpumepnuie ayoumopnuvie konmponavhwle paoomut (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIM3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 faeH. €. MpUOBLIM OT peanu3allud, €Cld
peanu3yet naptuto u3 10 equnun? [locrosiuubie pacxoasl — 600 aAeH. e11., TepeMeHHbIE PACXObI —
50 neH. ex. Ha eauHuIly ToBapa. llena 3akynku ToBapa cocrasusieT 410 nen. en., HAC — 20%,
Kakoe konmuecTBO ToBapa HE0OXOIMMO MPOJIATh, YTOOBI MOKPHITH BCE TEKYIITUE PACXOBI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOYHOCTH M OPOT 0€3yOBITOYHOCTH IMPOU3BOJICTBa. Onpenenursb
YPOBEHb OTHYCKHOW IeHBl. ONpenenuTh HeHYy NPOAYKIHH TPH 33JaHHOM O0beMe MPHOBLIH.
OnpenenuTs BEIPYUYKY OT peau3alum.

Hcxonupie nanHule:

[TocTosiHHBIE 3aTpaThl HA €AUHMILLY TpoAyKLuHU = 150 pyo.

[TepemenHbIe 3aTpaThl HAa €AUMHULLY TpoayKIuu = 250 pyo.

Prinounas uena = 400 pyO.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosu = 50 Teic. pyo.

Ne3 'V pupmbl nmeeTcss BO3MOKHOCTD 3aKJIIOUUTH J0roBOp Ha moctaBky 5 000 mr. uzgenuii no
nene 350 y. e. 3a mwryKy. IlepeMeHHbIE pacXo/bl HAa €IUHUILYY IPOAYKLIHUN COCTAaBISIOT 125 y. €.
Cymma noctosiHHBIX pacxo10B paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIbHBIN 00beM
3aKa3a (B HaTypaJbHBIX MOKa3aTelsX ), 00eceunBarofii 0€3yObITOUHOCTD (DUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEpedTH Ha BBIMYCK MPOAYKLUMH HOBOro Buaa. Ilpum stom
MOCTOSIHHBIE pacxojibl upmbl, coctaisiBine panee 300000 py6., noKHBI OyayT BO3pacTu Ha
50% wu3-3a BBOJA B JeiCTBHE JOIMOJHUTEIBHOro oOopynoBaHus. Mcxonas M3 MPOBEAECHHBIX
IpE/IBAPUTENbHBIX PAcueTOB IMEPEMEHHbIE 3aTPaThbl HAa BBINTYCK €IWHHUIBI HOBOH MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIIHOCTH TO3BOJISIIOT BhIyckaTh 70 500 uzgenuii B Mecsau. TpeOyercst onpeaenuTh TOUKY
0e3yOBITOYHOCTH TpPU MPOM3BOJCTBE HOBOIO BHJAA MNPOAyKUMH. Paccumraiite pasmep
Map>KUHAJIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH hupmbl «Albdar.

Ne5 B oruetHOoM mepuoje ¢upma mpojaBana CBOIO NMPOAYKIHUIO MO IieHe 7,6 Thic. pyd. 3a
enunuy. CpeiHue NOCTOSHHBIE U3/I€P’KKU COCTABIISUIHN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eauHUITY. B Tekymem neprojie apeHHas miara 3a noMenieHue opuca Gupmsl,
cocrapisiromas 40% nNOCTOSHHBIX u3AepkeK, Bblpocia Ha 20%. Ilpoume cocraBisomue
MOCTOSTHHBIX PAacX0J0B HE N3MEHUJIUCH, IEPEMEHHBIE PACXO0/IbI 10 TPOTHO3aM yBennyarcs Ha 5%.
[To xakoil meHe ¢upMa JIOKHA MPOJABAaTh CBOIO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPAHUTh
UCXOJHBIN pa3mMep NpHOBbLIN HA €UHUILY TPOTYKIUU?

AKP No2 «Pacuet rogoBoro ¢oHaa onjiaTsl TPyaa»

Hcnonvzya mapugpuyro cemxy IAO «MMK» paccuumamov I'OOT npouszeoocmeennozo

pabouezo
PACYET I'O/[OBOT'O ®OHJIA OILIATHI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX




HaumenoBanwue npodeccun 1 pabounit
OTHOILIIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosast TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'pacux paGoTsl 6 1-H
KonnyecTBo pabounx no padboyuM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % o [Mepepabotka o rpaduky 9
525 Hounble cMeHbI 10
63 %
Q. = [IpazgHuuHbBIe THU 11
= Io tapudy 12
= IpeMust % 13
Lc% L?, cyMMa 14
& a JoriaTa IlepepaboTka 1o rpaduky 15
= Hounble cMeHBI 16
g8 ITpasaHUYHBIE THH 17
h Vroro (rp. 12,14,15,16,17) 18
3 Bcero ocHoBHas 3apruata ¢ y4eToM Kpaiion, 19
(15%)
% 20 13
Jor.3/mn cymMMa 21
I'omoBo¥i ¢ox omiaTel TpyAa Ha 1 pabouero 22
CpennemecsigHas 3apaboTHas mara 23
I"omoBoii (hOHI OTUIATHI TPY/A IO pabOYUM MeCcTaM 24

AKP Ne3 «Iloctpoenne nuarpammsbl IlaperTo»

Ha ckmane ckonmiock OOJbIIOE KOJUYECTBO TOTOBOW MPOJYKIIMU, peau3aius KOTOPOM
3a/IepKUBAETCS M3-32 IJIUTEIBHOTO BPEMEHM HX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOLIETO
MOCTaBKe MOTpeOuTeN0. B pesynbpTaTe M3roTOBHUTENb HECET OOJbIIME YOBITKH B CBSI3U C
3a/IepKKOM MOCTaBOK. BbUIO BBIICHEHO, YTO M3TOTOBUTENb MPOBOJUT TILATEIbHBINA BBIXOAHOU
KOHTPOJIb BCEH MPOAYKIIMH OJMHAKOBO, 0€3 BCAKOTO pasziuyusi B X ctouMmoctu. Heobxommmo
YMEHBIIUTh MTOTEPH U3TOTOBUTEIIS.

Hcxonubie naHHbIE:

CkJlafckue 3amnachl.
90..10 | 80.9 | 70.8 | 60.7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 0
0,2 0,3 0,5 0,5 0,8 1,2 15 25 50 | 125 | 250

s nposenenust ABC-ananusa noctpouTs Tabauiy ¢ HakorieHueM a0 100%.

CroumocTb Yucno obpasuos, | CToumocTh Yucno o6pasiioB NpoayKIIKH,

MPOIYKTA TBIC. IIT. TIPOTYKITHH, XpaHsIIencs Ha CKiIajie

(ueHTp Kiacca), XpaHsIencs Ha

THIC. pYyO. CKJIaJIe

Haxonnennas OtHocurensHas | HakoruienHoe OTHOCHTENbHA 5 YacToTa

CTOMMOCTb, CTOMMOCTb, YHUCIIO (gactHOCTB) TIpOYKTa, Ni/N,%

MJIH. pyO. Cri/Cr, % IIPOJYKTA, THIC.

IT.

0.2 19.0 4.1 0.2 |08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |6.0




0.8 158.5 341 23 9.2
1.2 212.5 45.7 3.5 |14.0
15 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 7.5 ]30.0
5.0 402.5 86.6 12.5 | 50.0
Htoro 125 465.0 100.0 25.0 | 100.0

IToctpouts nuarpammy Ilaperro.

AKP Ne4 «MeToabl OleHKH 3KOHOMHYeCKOH 3()()eKTUBHOCTH NHBECTHLIMOHHBIX MPOEKTOB:
MeTO/ IMCKOHTHPOBAHUS

[Tpenmpusitue paccmaTpuBaer 1enecoo0pa3HoCTb npuoOpeTeHHs HOBO
TEXHOJIOTUYECKOH JHUHN. CPOK 3KCIUTyaTalluu 5 JIeT; U3HOC Ha 000pylIOBaHHE HAYHCISAETCS 110
MeToay yckopeHHou amopTuzanuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanuzaluuu NpoayKIuu
IPOTHO3UPYETCS 1O rojaM. TeKyIre pacxo/Isl 10 roJlaM OLEHUBAIOTCS CIEIYIONIM 00pa3oM: B
NEPBbI TOJ SKCIUIyaTallMM JIMHUM C TOCIEAYIIIUM €XKEroJHbIM pocTtoM ux Ha 3%.
PaccmarpuBaetcst yBenmuenue o00OpoTHBIX cpenctB. Kpemutr B3sT mox 15% TonOBBIX H
BO3BpAIIIAETCs C MPOLIEHTaMU PaBHBIMU JIOJISIMM 3a TpU mHocienHux roga. Ctapoe o0opynoBaHue
peanusyeTcs B MepBbIil roa mpoekra. CtaBka Hanora Ha npuobub coctaBiseT 20%. Hcxoanbie
JIAaHHBIE TI0 BapUaHTaM MpecTaBieHbl B Ta0a. 1. Heobxoaumo paccuuTaTh AEHEKHBIE TOTOKHU 110

MPOEKTY IO rojlaM, YUCTYI0 TeKYIIylo cTouMocTh mpoekta (NPV). CraBka TMCKOHTUPOBaHUS —
12%.

IToxazarenu BapuanTtsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peari3aiii o rogam, | T 1 8800 8600 9000 9800 8500 8300
Tic. pyo. © 2 9400 9200 9600 10400 9000 9100
pis
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO0OpPOTHBIE CPEINCTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezurta 5000 6000 7000 8000 6000 6000
JIukBuIaIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
000pyI0BaHuUs, THIC. PYO.

Ne2 Paccmotpets nenecoobpaznocts npuodpetenus [TAO «Metannmypriudeckuii 3aBo/1» HOBOH
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBI0 pacyeTa H aHaim3a Kod(QPUIMEHTOB (YHUCTOTO
npuBeneHHOTo dhdekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI TPUOBLITH,
CPOKa OKYNaeMoCTH, Kod(dduirenta 3p(heKTHBHOCTH NMPOEKTA).

Tekymue pacxolbl MO TOJaM MPOTHO3UPYIOTCS B MEPBBIA roj AKcruryatauu 50%, c
MOCIIAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuts — 20%.

- Kozdidenme

Cron- Bripyura oT peamssamse oo rogan, teic. | - erna Kosg eHT

MOCTE - EHT

pvo. HOC, | EamTa - JHCEOHTHD
NpoexTa, o o, | peHTADETE o
THC. py6 i aa, % octy Y | BRI, Yo
T 1 2 3 5 : El E2
8300 3800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIil OM3HEC-TIPOEKT IMpH
3aJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble faHHBIE:




Hamenoranme noxazaTens Bemamna
1. HupecTHOHH, THIC. O.€. 3100
2. Joxoasl 0T OPOOasEH OPOIVELHE, TEIC. .2
liirog 1200
2firog 1300
3-Hrozg 1900
diirog 2000
3. CtaBKa IpoIeHTa 10 DAHKOBCKHM KPegHuTaM:
li#irog 7
2firog 10
3-Hrozg 11
diirog 15
4. Uugexc pocta neH, Ko3bbHIIHEHT:
li#irog 14
2firog 1.5
3-Hrozg 1.6
ddtrog 1.7
5. Cpok OKVIIaeMOCTH, JIET 4

NeS YnpaBJ/ieHue Ka4eCTBOM

I/ICHOJII)SYSI JaHHBIC Ta6n1/1ue 1, PacCUUTATh IMOKA3aTCJIN Ka4€CTBA MPOAYKIIUN, IPOBCCTH aHAIN3
rokasateiiei u IMPOUTIIIFOCTPUPOBATL UX B BUAC CTOJIOMKOBBIX U KPYIrOBbIX IUarpaMm.

Tabmuna 1
ITokazarenu 0a30BbIii |OTUETHBIN

NEepUoJl | TEepPHOA

O0beM MPOIYKINH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o6bemMa npoayKuuu cepTuuIrpoBaHHAas POIYKIIMS, ThIC. PYO. 2396,1 | 2432,3

[Tpoaykius, mocTaBiIeHHas Ha HKCHOPT, ThIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX pekjamMaliuii, mr. 34 10

CroumocTh 3apeKIaMUpOBaHHON MPOAYKIIMH B IEHCTBYIOIIUX LIEHAX, THIC. P. 21,8 15,9

Meronuueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC IPOAYKIIMU

2. Paccuntaem aOCOIIOTHOE U OTHOCUTEILHOE OTKIIOHEHHSI OTHOCUTEILHO 0a30BOr0 nepuoaa

3. [MomyueHHbIe pe3yabTaThl CBEAEM B Ta0M. 2
Tabmnura 2

ITokasarenu

0a30BbIid
(0] 70

OTUYETHBIN

Hepuos

OTKJIOHEHUA

abc

%

1. O6vem npoayKIuu B IEHCTBYIOMIMX IIEHAX, THIC. PYO.

2. VI3 00beMa IpOyKIMH CePTHOUIIMPOBAHHAS TPOTYKITUS:
— CTOMMOCTb, THIC. PYO.

— yIeTBHBIN Bec K 001meMy oobemy, %

3. [Ipoaykuusi, mocTaBieHHAs: Ha SKCIIOPT, ThIC. pyO.

4.V nenbHBINA BeC IKCIIOPTHOU MPOAYKIHH, Yo

5. Pexnamarnun:

— KOJIMYECTBO MPUHATHIX PEeKJIaMaIni

— CTOMMOCTb 3apEKJIAMHUPOBAHHOM MPOJIYKIINU B IEHCTBYIOMINX
[IeHax, TBIC.pYO.

— YJEJbHBIN BEC 3apEKJIaMUPOBAHHOM NPOAYKLUH, Yo

TecToBbIC KOHTPOJILHBIE (AYIMTOPHBIE) 32JaAHUSA




Bomnpocst OTtBeThI
/o
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak mpuHATO  HasplBaTh  MPEAINOJIaracMblit
pe3yapTaT  JESATENBHOCTH  OpPraHu3aludl WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakpe Buapl pecypcoB HCIONb3yoOTCA Ais | A. Llenu u 3amaum opraHu3anuu
XapaKTepUCTUKU CIIOKHOM opranu3auuu B Teopuu | b. Jlroau
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanum
5. | Kak Ha3bIBaeTcs OTHOCHTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, BeinonHsomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | YUro cocraBisieT CyHIHOCTh ympasieHHs cioxHoil | A. KoHTpoib
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBINA | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JIunepctBo
7. | PykoBoauTenn Kakoro YpOBHS HMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETIOCPEACTBCHHBIX
WCHOJIHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMEeHTHPYIOTCS
WHCTUTYIIMOHAIbHO-TIPaBOBHIE (hopmbI
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHU3allMi, OTHOCAIIMXCSA K | A. Accolpanus mpeanpruHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkprITO€ aKIIoHEpHOE 001IECTBO
T. O0111ECTBO C OTpaHUYECHHOU
OTBETCTBEHHOCTHIO
11. | Yro sBnsgeTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHbIN TUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. O6mee cobpanue akIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpaniarorcst Ha (POHIOBOM PHIHKE
14. | YxaxuTe HWHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3allid, B COCTaBe KOTOPOH MMEIOTCS
BKJIQTYUKH
15. | VkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (hopmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTYHKH
16. | YkaxuTe HMHCTUTYIHOHAJIBHO-NPAaBOBYIO (opMy




OpraHu3alliM, YYACTHUKU KOTOPOH HE OTBEYAIOT
o ee 00s3aTeNIbCTBAM U HECYT PUCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar

17. | Ykaxure WHCTUTYIHOHAIBHO-PABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3allvy, SBIISIIOILEHCS JiepKaTenemM
KOHTPOJIBHBIX MAKETOB aKIyii (maes, 1oJeii)
20. | Kakne nepemenHslie (daktopsr) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEely OpraHu3alyu b. Pecypcel opranuzanuun
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakme ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynoBeie HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KommyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. @yHKIIMOHAIBHAS 00J1aCTh
nosipa3iesIeHHueM Il OpraHu3alliy B IeJIOM B. Koopaunarst
I'. Cnenmanusanus
23. | Kakoii tepmuH wucmonb3yercs ans obosznadenus | A. llltatHoe pacnmcanue
MaKCUMaJIbHOTO  YHCla JUI, [oJYnHeHHbIX | b. HopmaTtuBHas yncieHHOCTH
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensiemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcsl st obo3Haduenus | A. Llems
NpeANuCcaHHoi paboThl, KoTopass nojbkHa ObITh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKLIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crioco0a rmpeodpazoBaHus UCXOHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOIYKLIHIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHeH cpensl | A. KoopanHanus
OpraHuzalid B TEOPHM W TpakTuke ympasieHus | b. Llenn opranmuzanum
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpykTypa opranuzarmu
27. | Kakue w3 mepeuuciieHHbIX (akTopoB BHemHed | A. [TocraBmmkn
cpelpl opraHu3audu ortHocsATcs K - ¢akrtopam | b. CocTosiHMe 5KOHOMUKH
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeduciieHHbIX (akTOpoB BHemmHew | A. [pynmoBbie HHTEpeECH
cpedpl opraHu3audu ortHocsaTca K - Qakropam | b. [lorpeburenn
KOCBEHHOI'O BO3I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBbie pecypcbl
29. | Kakoli TepmMuH wmcrnonb3yercs uis obosHaudeHus | A. [Iporecc
IIEJJOCTHOCTH,  COCTOsIell W3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO33aBHCHMBIX dacTel, | B. ['opu3oHTanbHOE pa3aeneHue Tpyaa
Kaxnas W3  KOTOphiXx  BHocHT Bkiag B | [. Crpykrypa
XapaKTEePUCTUKH LIETOTO
30. | Kakme  ocHoBHBle  ¢yHKUMM  ympasieHus | A. PykoBoacTBo (umepcTBo)
paccMaTpuBalOTCs B paMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kaxoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhopaBieHuss Ui o0o3HaueHuss opraHuzanuu | b. @yHkunonanbHas obaacTe
mporecca ooMeHa naHpopmanrei Ha npennpustun | B. Kommynukanmm

I". PacniopsauTenbCcTBO

32. | Kakoii TepMuH wucmonb3yercst st obo3zHaueHUs | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOoToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHay IPOXOTUT Bce cramuu oOpadotku mo | B. IlomHbIi miuki
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyomuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsaurenscTBo

34. | Kakue KOMMyHUKauu M3  MEpeYHCICHHBIX | A. OT4ETHOCTD
OTHOCATCSI K  BHEIMIHMM  KOMMYHHKanusaM | b. ['opH3oHTaNbHBIE KOMMYHUKALIUA
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne komMMyHHMKamuu W3  nepedyuciacHHBIX | A. CeMUHapsI
OTHOCATCSI K BHYTPEHHUM KoMMyHHKauusMm | b. TenedonHble nmeperoBopsl
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHble YUHAHCOBBIC OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenaun unpopmauu
I'. Ilepenava nadopmarmu

37. | Uro BXOIUT B COCTaB OCHOBHBIX 3TAamoB mporecca | A. 3apoxaeHne uuen

nepeaayr HHPOPMaIMK B OpraHU3aLug b. Obpatnas cBs3b
B. Otmpasurens
I'. ITonyuyaTens

38. | Ykasartp poOsIeMBI MEXINYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKAIIU{ B OPraHU3aluN b. Texanueckue npoOeMbl
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBnerBopuTenbHas CTpyKTypa
OpraHH3aLNN

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPUITHIX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHre COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTUI
I'. IIpensaputenbHOE NPOSCHEHUE UAEH nepen
HA4aJIoM COOOLICHHUS

40. | Yto mpuHATO NOHMMAaTh MOJ YyHpaBieHUYecKuM | A. DopMHupOBaHHUE TUIAHOB PaOOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YIpaBiIeHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJAPTHBIX CHUTyallUIX ¥ COMpsKeHbl ¢ | B. AnpTepHaTHBHBIE pemIeHus
JeficTBUeM HEW3BeCTHHIX (akTopoB (BbIOparh | I'. HecTtanmapTHble pemieHus
Hanboee NpaBUIILHBINA OTBET)

42. | Kak Ha3bpIBalOTCSl YIpaBJICHYECKHE peIeHus, | A. ATbTepHATUBHbBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OLICHKAaX B. PanmonansHble perieHus

I'. 3anmporpaMMupOBaHHBIE PELIEHUS

43. | K kakoMy U3 3TaloB palMOHAJIBHOTO pemieHus | A. JlnarHoctuka mpo0ieMbl

OTHOCUTCSI ~ mpolenypa cbOopa W

peieBaHTHOM UH(pOpMaK

aHaJIM3a

b. ®opmynupoBka orpaHUYeHUN U KPUTEPHUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anpTepHaTHB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYEHHUH U KPUTEPHUEB
. Onpenenenne aabTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerust opraHu3aIim
KOHKPETHOH OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIECTBOBaHMS B. Muccus opranusanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. Qoroammapar
MpoLeAype XpOHOMETpaka Mpou3BoACTBeHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexyngomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBJIeHHs Pa3BUTHS TEOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
NPakTUKH MEHEeDKMEHTa (QYHKIMH ynpasieHus | b. CuctemHsIi moaxon
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii u3 mepe4ucieHHbIX MOAX0J0B B TeOpuH U | A. BUXEBHOPHCTCKUMN TOIX0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CuctemHbIl Hoaxon
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CuTyallMoHHBIN OAXO]
51. | Yro BKiIIOYAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisieMmocTi
b. CneunanusupoBaHHOE pa3jenieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3ddext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3uruu BXoAsST B  kiaccudukamnuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHosoruit no Jxx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. luTeHcuBHBIE TEXHOJIOTHU
I'. IniuBH1yaJIbHOE TPOU3BOJICTBO

54. | Kakue mno3unmu He BXOAAT B kiaccuukamuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN

texHonoruit no Jxx.Byasopn b. Kpynnocepuiinoe npou3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. UnauBuayanbHOE NPOU3BOJICTBO

55. | Kakme mosumum BxomsaT B kiaccudukanuo | A. HempepbiBHOE MPOM3BOACTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. ITnTeHCUBHBIE TEXHOJIOTUHI

56. | Kaknme mosunmu He BXOAiT B Kiaccupukanuio | A. MemkocepuitHOE POU3BOJICTBO

TexHonoruit no Tomrcony b. EnunuyHoe npou3BoACTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. luTeHcuBHBIE TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaThb KOHKPETHBIM Ha0Op
00CTOSTENBCTB, CHJIBHO BIIMSIIOIIUX Ha
OpraHM3alMIO B JAHHBIN MEPHOJ] BpEMEHU

58. | B paMkax kakoro TmOAXOAa K YIPaBICHHUIO

HE00XO0JMMO YMETh IPABUIILHO HHTEPIPETHUPOBATH
CUTYAIHIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux coodIeHneM

3¢ dexTUBHOCTH opranu3alMoHHbIX | b. Micnionb3oBaHue s13bIKa )KECTOB, 1103,
KOMMYHUKAIUN WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIpOIICHHAS dbopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCIO
yIpaBIIsieMbIX IEPEMEHHBIX OpraHU3ALIH
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alyu
62. | Uto B MEHEIKMEHTEe HOHMMAETCs MOJ OOmNM
NOJXOIOM ¥ NPUHUUNUAIGHBIMH  MYTAMHU
JOCTI)KEHHSI MICCHH OpraHU3ali1
63. | Kax  npuHATO  Ha3pBaTH  OONIyI0  IENb
OpraHu3alyy, YeTKO BBIPAXKAIOILYI0 NPUYUHY €€
CYIIECTBOBaHHUSI
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBlieHHs], OPUEHTHPOBAaHHAs HA Y4ET Crpoca U
norpebHOCTEN pBIHKA, BBIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3are THaBHyH 3amady ~ MapKeTHHTOBBIX | A. PazpaboTka onTHMaibHOW CTPYKTYPHI
IPOrpaMM NpennpusTHI MIPOU3BOJCTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3aluu
B. Uzydenue priaka cObiTa
I'. VI3yyeHune nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleleHa Ha
co3nianne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakue ocHOBHBIe acmekTel wuMeeT QyHKOus | A. [lenerupoBaHue MOJIHOMOYHMA
OpraHu3alMyd B3aUMOAEUCTBHA B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenune opranusaunu Ha QyHKIHMOHAJIbHbIE
obnactu
68. | Ykazare (QYyHKIWIO yIpaBleHHS, TOCPEICTBOM
peanuzanun KOTOpOH obecrieurBaeTCst
JOCTIKEHHE 1IeJIe OpraHu3anuu
69. | Kakue o0cTosATeNhCTBA obOycmosmmBatot | A. [lognepxkanue ycnexa
HEOOXOJUMOCTh yIpaBieHueckoro koHTposst B | b. Heompenenennocts Oymyiiero
OpraHu3alu B. Konkypennus
I'. CtuMynupoBaHue HUCIIOJIHUTENEH
70. | Yka3atb  pa3HOBUAHOCTH  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aluu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBISIETCS
HETOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHWS PaboOT B
OpraHu3alyu
72. | YKka3arh pa3HOBUIHOCTD yIIPABICHYECKOTO
KOHTPOJISI, KOTOPBIA  OCYINECTBISIETCS  ITOCIIEe
BBITIOJTHEHUs] pa0OT B OpTraHU3aIiu
73. | Yka3zare KioueBble 0o0nactu mpeaapureibHoro | A. MHpopManuoHHbIE pecypehl
YIPaBJIEHYECKOTO KOHTPOJISl B OpPraHn3aliu b. Yenoseueckue pecypcsl
B. ®uHaHCcOBBIE pecypcbl
I'. TexHonorus
74. | Yka3zare KIo4eBble 0o0nacTu mpeaapureibHoro | A. MHpopManuoHHBIE pecypehl

YHPaBIEHUYECKOTO KOHTPOJISI B OpTraHU3aIIH

b. MarepuaibHble pecypchl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pecypcChl

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEPEHHMH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUIHOCTH OCHOBHOW mpomykmuw | A. UyryH.

OCHOBHOTO Tpeanpuarus uyepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3BIBaTh MPOIYKIUIO PEIIPUSITHSL
YepHOW METaIIyprud, TMOIYy4aeMyl0 BMECTO
OCHOBHOHM MpH HapyIIEHUH TEXHOJIOTUHM WU TPHU
HEYAOBJIECTBOPUTEIBHOM KaUECTBE CHIPbSL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJTHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKuus Ha CKiaje.
METAJUTypTuy, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I'. Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pasHOBHIHOCTH CHIpHIX MaTepuanoB | A. OCHOBHBIE MaTepHAIBI.

MPEANPUATHS YEPHON METAILTypruu b. BcnomoraTenbHble MaTepUalbl.
B. lo6aBouHBIE MaTEepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUIHOCTH ToruuBa, | A. TexHoIOorn4eckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  NPEeAnpHusTusix  uepHoH | b. DHeprernueckoe TOmmBo.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetammyprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.
OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. AyrcopcuHr.

JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOM3BOJCTBEHHBIX | A. HempepwiBHEIE.
MPOLIECCOB B YepHOI metautypruy, | b. IlodyHenpepriBHBIE.
pasiMyalomMxcst 1Mo xapakrepy — aBwxkeHus | B. [lepuonmueckue.
WCXOJIHBIX MaTEpPHAaJIOB IPH UX 00paboTKe I'. ArperartHsie.

85. | YkaxuTe OCHOBHBIC TPUHIMIBI opranusanuu | A. Crieruann3anus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. IlapamiensHOCTB.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxutre OCHOBHblE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxute 3JIEMEHTBI CcTpYKTYypHl | A. CTymneHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxkeHus.

88. | Kax mnpunsro HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTsie.
MPOLIECCHI, MPOTEKAaroUIe Ha OJHOW cryneHd, | b. CinoxHble.
KOrjla KaXKJbplil mocneayromuid 1uki HauuHaercs | B. Ilepuonuueckue.
110 OKOHYAHUH MPEABIAYIIEro IIUKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
IpollecChl,  IpoTeKarolmue Ha  Heckoibkux | b. CioxHsle.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHACTCS 10 OKOHYAHUS TTPEABIAYIIETO ITUKIIA.

B. Ilepuoanueckue.
I'. HenipephbiBHBIE.

90. | Ykaxutre METONbl PACHIMBKUA «y3KHX MecT» | A. YckopeHHe oneparuii Ha y3KoW CTYIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka orneparuii.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpenplayiryto cryneHs | b. [Torounoe npou3BoncTso.
mporecca  MOCTYNAKOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTErpaTHBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSAX

92. | Kakoli  TMm  TPOW3BOJACTBEHHBIX  MOTOKOB | A. [IpocTble MpoM3BOACTBEHHBIE TOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxasiM | b. KomOuHHpOBaHHBIE MOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MPOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psgoMm | b. KomOuHHpoBaHHbBIE MTOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxutre BHIBl IPOU3BOJACTBEHHBIX rpadukos, | A. [loonepannonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeIUIaBWiIbHBIX | b. OnepartuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHBIE (OpMBI pazzaeneHust Tpyna, | A. TexHoiormyeckoe.

IIPUHATBIC HA IPEAIPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KBanmugukanmnonHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.

MIPOM3BOICTBEHHBIX PabOUYNX, MPUHATHIX B yepHoi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE ()OPMBI Kooriepanini Tpyaa Ha | A. CKBO3HBIE OpUTabl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygyacTuil.
98. | Ykaxure nHambonee pacnpoctpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TpHUMEHseMbld Ha mpennpusatusx | b. H-2.
YEPHOU METaTypruu B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpustusax — 4yepHoi | b. Hopma oGciyxuBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cuctema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3bplBaTh COBOKYHNHOCTH omiaTel | A. DOHJ OIIIaTHI TPYAA.

Tpy#a pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BpPEMSI. B. JononmauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema oruiaTsl TpyAa.
102. | Vkaxute  sneMeHThl  TapudHoil  cuctemsl, | A. TapudHo-kBannpuKaoHHbIE
NPUHATOHN Ha MPENNPUATHSIX YSPHOU METALTYPrHH | CIIPABOYHUKH paboT U npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudusie k03hHUITHESHTHL.
103. | Kak HaspiBaeTcst cooTHoIeHue tapudroi crapku | A. TapudHbIil KO3hGUIUCHT.




ompeeieHHOTO paspsina W TapudHoil craBku | b. CnenbHblil mpupaboTOK.
TEepBOTO pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYIO Ha y4ueTe KoindecTBa BeipaboranHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBeHnnas.

105. | Kak mpunATO Ha3biBaTh (opMy omiuaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTu | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MpOrpamMmy BiOXKeHUs | A. busnec-miaH.

KaluTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN MPOEKT.

LEJBIO TIOCIIEAYIOIIETO MOMYYEeHHUS TPUOBLITH B. Crpaterus npeanpustus.
I'. Ilman MapkeTuHra.
107. | YkaxxuTe OCHOBHBIE DIIEMEHTHl MHBECTHIIMOHHOTO | A. TeXHWYECKU MPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocCHOBHBlE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIEe Tokazarenu 3ddextuBHOCTH | A. [IpocTas HopMa pUOBLIH.
HWHBECTHUIITMOHHOI'O IIPOCKTAa, pacCuUUuTbBIBACMbIC b. Yucras TCKyllasd CTOMMOCTD ITPOCKTA.
METOAAaMH JUCKOHTUPOBAHUSA B. BHyTpeHHsIst HOpMa MPUOBUIH TPOEKTA.

I'. {ropanust MHBECTULIU.

Bomnpocsl k 3auery:

1. MeHemKMEHT Kak Teopusi, MpaKkTHUKa M UCKYCCTBO ympaBieHus. CyIIHOCTh yNpaBiI€HUS.
Oco0OeHHOCTH YIpaBJIEHYECKOM AESITEIbHOCTH B YCIOBUSAX IPOMBIIIIEHHOTO Mpou3BoacTBa. [Ipenmer
YIIPABJICHUYECKON IEATEIBHOCTH.

2. OOmas XapaKTepHCTUKa OpPTraHU3allMM M €€ PECypCOB: JIIOJIU, TEXHOJOTHS, MaTepHalbl,
KanuTan, uHpopmauusa. IIpoctele u cioxHble opranuzanuu. @PopmanbHble U HehopMalbHbIC
opranusanuu. Kommepueckue 1 HEKOMMEPYECKHE OpTraHU3aliu.

3. OOmue acnekTsl B paboTe pPYKOBOAMTENS: COJEp)KaHHE, pOJiM, (DYHKIUH yIpaBlIeHUS.
NHupopmannonHbie, MEXINYHOCTHBIE POJIM PYKOBOIUTENS, POJIM, CBA3aHHBIE C IPUHITHEM PEILICHUH.

4. OOmas XapakTepUCTUKa OpraHu3alMM: BEpTUKAJIbHOE pa3eleHue TpyJa U YPOBHHU
ynpasieHus. CTpyKTypa OpraHu3allid U HOpMa yIpaBiieHUs. | OpH30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAJIBHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMILIEKCOB YEPHOU METAIIITYPrUU.

5. OOwias xapakTepruCTUKa OPraHU3alMK: TOPU3OHTAILHOE U BEPTUKAJIbHOE pa3zielieHue Tpy/a.
[Tonpasaenenyss METAITYPru4eCKOro MPEANPUITH: TIEPEIEIbI, LIEXU, OTAEICHUS, YYACTKH.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JCSITEIHHOCTH IMPOMBIIUICHHBIX — MPEIIPUSTHA.
TpynoBble U KpeAUTHO-(pUHAHCOBBIE OTHOIIEHUs. [IpaBOBbIE OCHOBBI YNPABJICHUS OpraHU3AILUEH.
JlnnensupoBaHue 1 cepTUPUIUPOBAHUE IEATEILHOCTH IPEINPUITUNA YEPHOU METAJLTypIHUH.

7. BHyTpeHHss cpea opranuzaluy. BHyTpeHHHE nepeMeHHbIe KaK pe3ysbTaT yIpaBIeHYeCKHX
pelIeHUH ¥ UX B3aUMOCBS3b: LIEH, 3aJa4H, CTPYKTYpa, TEXHOJIOTHs, JIFOIH.

8. BuemmnHsas cpena opraHuzanuu. XapakTepUCTHKa (AKTOPOB IMPSIMOTO M KOCBEHHOT'O
BO3/ICHCTBUS: IMOCTABIIUKH, MOTPEOUTENN, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb IKOHOMUKH,
YPOBEHb TEXHOJIOTUH, TPYIIIIOBbIE HHTEPECHI.

9. CucremHbplii m1oOmxonq B ympaBieHWH. DyHKIMOHAJIBHBIE O00JACTH  JEATEIBHOCTH
OPEANpUATHs: IPOU3BOACTBO, Kommeprus, ¢(uuancsl, kaapsl, HHWOKP. Ilpennpusitue kak
connorexHuyeckas  cucrema.  [logcucrembl.  dopMmupoBaHME — TOJACUCTEM  YIPaBJICHHSA
METAILTyPrHYECKOTO KOMOMHATA.

10. ITpou3BOACTBEHHbIE MPOLECCHl B UYEPHOH METAUIyprMM M OCHOBHBIE MPHUHLUIBI HX



OpraHu3alyK: CIelHaIN3alns, apauIeIbHOCTb, IPONOPLHUOHAIBHOCTb, IOTOYHOCTb, HEMTPEPBIBHOCTD,
PUTMUYHOCTb, IBOJIOLIHOHHOCTD.

11. Crpyktypa u© BuUABI IPOU3BOACTBEHHBIX mporeccoB. Ilpocteie u  cinoxHbIe
IPOM3BOJICTBEHHBIE TPOLECCH. «Y3KHE» MeCTa IPOU3BOACTBEHHBIX IIPOLIECCOB M METOJBI HX
ycrpasnenus. [Ipon3BoacTBEHHBIE TIOTOKU U IPUMEHEHUE METOJIOB JIOTMCTUKU ISl UX ONTHUMU3ALUH.

12. «BpITankuBaomas» U «BBITATHBAIOIIAS) CUCTEMbl OpraHU3aIMK MPOU3BOACTBA B YCIOBUAX
NOpEINpUATHs YepHOW MeTamulypruu. Bo3moxHocTn BHenpeHus cucteM «Touno-ospems» (JIT) nHa
COBPEMEHHOM MPEIIPUATHH.

13. Texnuueckoe HopmupoBanue. [IpouszBoacTBeHHas MOLTHOCTH NpeanpusaTis. Hopmuposanue
TpyAa ¥ METOABl ONTHMH3ALMU HOPM Tpynaa. Meroabl HabmoneHus: ¢ororpadus, XpoHOMETpPax,
dboToxponoMeTrpax. XKypHan HaOI0 ICHHH.

14. ®ynkuus muaHUpPOBaHUSA. MeETOIbl HIKOHOMHUYECKOTO TUIAHUPOBAHMS W MPOTHO3HPOBAHUS.
ANbTEepHATUBBI U BBIOOP CTPAaTErnu, BOZMOKHOCTHU MCII0JIb30BaHMsI MAaTPUILbl BOCTOHCKOM Tpymibl.

15. Opranuzanus BHYTPpUGHUPMEHHOTO TUIAHUPOBAHMS HA MPEANPUATHN YEPHOH MeTaTypruu.
OcCHOBHBIE 3JIEMEHTBI M Ipoleaypbl OusHec-maHupoBaHus. OpraHuzanus OOJUKETUPOBAaHMS Ha
NPEINPUSATHH.

16. busHec-maH MHBECTULMOHHOIO TMPOEKTA: CTPYKTypa M HOPSAOK €ro COCTaBJIECHUS B
ycnoBusix yepHoi metaurypruu. SWOT-ananus.

17. KanuTanoBinoeHHs: KaK OCHOBHAs Pa3HOBUAHOCTb HHBECTULMH B YCIOBMSX YEpHOM
metautyprud.  [IpoekTHpoBaHHE  KalWTAJIOBIOKEHHH: HOBOE CTPOUTEIBCTBO, PACHIMPEHHE,
PEKOHCTPYKIIMS, TEXHUUECKOE NIepeBOOpYKeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas olleHKa HHBECTUIIHOHHBIX TPOSKTOB B YEPHOH METAITYPTHH B COOTBETCTBUU
¢ wMeronukoi UNIDO. Ilokazarenn ¢(UHAHCOBOW YCTOWYMBOCTH TMPOEKTAa: PEHTAOEIbHOCTD,
000paunBaEMOCTb, JIUKBUTHOCTD.

19. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B YEPHOI METAJITypriUHi B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazatenu 3¢p(GEKTUBHOCTH MPOEKTa: MEPUOJ OKYIaeMOCTH HHBECTHIIHH,
YHUCTBIA JUCKOHTHUPOBAHHBIN JOXO/, BHYTPEHHSS HOPMa NPUOBUIH POEKTA.

20. Opranuzanust BHyTpU(GUPMEHHOTO TUIAHUPOBAHUS B [IeXaX YEPHOU METAILTYPTUH: TEKYIIEe U
ornepatuBHOe IIaHupoBaHue. [IpomsBoacTBeHHass mporpamma. IlnmaHbl-rpaduku: moornepaluoHHbIE
rpaduKH, CKOJIB3SIINE W TOCTOSTHHO JIelicTBYromue rpaduku. JlucneranpoBanue.

21. YcinoBust 0e3yOBITOYHOCTH  METAJUIyprMUeCKOro MpOM3BOJACTBA. IIpou3BoACTBEHHAs
nporpamma u rpaguk 6e3yobitouHocTu. Touka 6e3y0pITouHOCTH. MeTo1bl MapKUHAJIBHOTO aHallu3a U
OCHOBBI IIPUHSTUS KPATKOCPOUHBIX YIIPABICHUECKUX PELICHUH 110 00beMaM MPOU3BO/ICTBA MPOTYKIIHH.

22. OyHKIWs OpraHW3alys B3aWMOJEHCTBHS Ha mpeanpustur. POopMHpOBaHHE CTPYKTYpPHI
OpraHu3aliii M  JelerupoBaHue mnoigHoMouuil. @dopMupoBaHHEe MaTPUYHBIX  (TMPOEKTHBIX)
OpPTraHU3aIMOHHBIX CTPYKTYp B YCIIOBHSIX BHEIPEHHS HHHOBAIIMOHHBIX pPa3padOTOK B YCIOBHAX
METaJUTypruueckoi KOMITaHUH.

23. OyHKIWS MOTHBAIMHM TEpCOHana. METONbl yIpaBJIeHUS TEPCOHAIIOM W MaTepHaIbHOe
CTUMYJIUDOBAaHHE B YCIOBHSX OCHOBHBIX II€XOB METAJIypruueckoro komoOuHara. CylHOCTh
COJIepKATENBHBIX U MPOIECCYATFHBIX TEOPUH MOTHBAIINY B MEHEKMEHTE.

24. Opranusanus ¥ IUIaHUPOBaHKE OIUIAThI Tpyaa. Poib 1 3HaueHne TapuHON CUCTEMBI OTIIIAThI
Tpy/a B 4epHOil MeTaiuTypruu. DOHIBI OTUIATHI TPYIA M 3aTPAThI MIPEITPUSTHSI.

25. OO6mas xapakTepucTuka GopM U CHCTEM OIUIAThl TPY/a: CUCTEMbI IOBPEMEHHOMN U CAECTbHON
¢dbopm oraTel TpyAa. Y CI0BUS B 0COOCHHOCTH MPUMEHEHHS PA3JIMIHBIX CHCTEM OIUIATHI TPY/Ia B IIeXax
OPEANpUATHS YePHON METaTypruu.

26. OcoOeHHOCTH OIIAaTHl TPyAa B YEpHOW MeTayurypruu, JlormaTsl 3a HeynoOcTBa rpaduka,
IPEMUH, OCHOBHAsl W JIONOJHUTEIbHAsA 3apaboTHas Ijara. 3aTpaTrhl NMPEANpHUATHsS Ha BBHILIATHI 110
€IMHOMY COIIHAaJIbHOMY HAJIOTY.

27. Kontpons kak (QyHKIUs ynpasieHus. Posib KOHTpoiiss B oOecneueHHH pe3yiabTaToB
nesTebHOCTH. [IpeIBapuTeNbHBINA, TEKYIHA W 3aKIIOYUTEIFHBINA KOHTPOJIb B YCJIOBHSAX TPEATPUSITHS
YepHOU MeTayuTypruu. YpaBieHUeCcKui KOHTYyp. H(pOopMaMoOHHO-yIPaBISIONINE CUCTEMBI.

28. PacnopsanTenbCcTBO W OpraHu3alds pPYTHMHHOINO TpyZJa Ha MPEINpUATHM YEepHOH
metauryprud. OcoOEHHOCTH OpraHM3aluu <OKUBOTO» TPYyJa B YCIOBHSIX MPOEKTHBIX CTPYKTYp MpH



BHE/JPEHNH UHHOBALIMOHHBIX pa3pabOTOK.

29. Ponp CBs3yIOIUX TPOIIECCOB B  YIPABICHWU: KOMMYHHKAIUU. BepTUKATbHBIE W
TOpU30HTANIbHbIE KOMMyHHKanuu. Opranuzanuss oOMeHa wuHpopManueld Ha HPOU3BOICTBE.
OcoOenHocty npuMeHeHus | T-TexHoI0ruil B METaulypru4eckiux KOMIUIEKcax.

30. Poib cBsA3yIOLIUX MPOLIECCOB B YIIPABJICHUU: IPUHATHE PELICHUI. 3aporpaMMUpPOBaHHBIEC U
He3alporpaMMUPOBAHHbBIE pelicHus. PelmeHns, OCHOBaHHBIE HA CYXICHUSX (IPKCIEPTHBIH METOMN).
PanmonanpHble pelieHus: JUarHoCTHKa IpoOIeMbl, OTpaHUYEHUSI U KPUTEPUH, OINIPE/IeTICHUE U OI[CHKA
AIBTEPHATHB, BBIOOP aJIbTEPHATHB.

31. Opranuzanus 1 MiIaHUPOBAaHUE CHA0KEHUS, TPOU3BOCTBA U PeaTu3alluy NPOoAYKIUU. Buab
CBIPBSI, MATEPUAIIOB, TOIUIMBA, IPOTYKIINN B YUEPHON METAJUTYPryuu U OajaHC MPOU3BOJICTBA.

32. OO0wras xapaKTepuCTHKa MaPKETUHTOBOM AESITETbHOCTH KaK UCXOTHOTO 3Tarla MJIaHUPOBaHUS
B YCJIOBUSIX MPEINPUATHS YepHOU MeTamuryprun. @opMupoBaHue cOBITOBOM CTpaTeTrnu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIIHiA, CTPAXOBOil U MOATOTOBUTEIbHBIN 3amac. TpaH3uTHbIE
U ckinaackue (opmbl cHaOkeHUs. VCroib30BaHWE METOJOB JIOTUCTHUKU JUIsl COBEPIICHCTBOBAHUS
MaTepHaIbHBIX ITOTOKOB Ha NMpeanpusaTHu. Bo3smoxxnocTu ucnonb3oBanus cucreM MRP, MRP I, ERP
HA COBPEMEHHOM TPEIITPHUSITHH.

34. Ponp MapkeTWHra B TMOBBIIMICHUH 3(P(EKTUBHOCTH COBITOBOM JEATEILHOCTH. JKU3HCHHBIN
UK ToBapa. CerMeHTHUPOBAaHUE PHIHKA M IMO3UIIMOHMpOBaHUE ToBapa. «Hwuma» peiaka. Kommieke
MapkeTHHra. KoHKypeHTOCIIOCOOHOCTh TOBAPOB YEPHON METAILTYPrHUU.

35. Ponb kayecTBa TOBapOB B TOBBIIICHHH WX KOHKYPEHTOCTIOCOOHOCTH. CHCTEMBI KadecTBa.
Crangaptel kadectBa mnokojenuss MCO 9000 u MCO 14000. Ponp wHHOBAaIMHA B pa3BUTHH
COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHUHN KA4e€CTBA M KOHKYPEHTOCTIOCOOHOCTH PO TyKITHH.
Ponb u 3nauenne CALS-texHomnorui.

36. Cucrembl KadecTBa Ha COBPEMEHHBIX IPEINPUITHIX YePHOU MeTauryprur. Metosr Taryru,
«KPYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOee
ynpasienue kadectBoM (TQC), BeeoOmii menemxmeHT kadectsa (TQM).

37. Ponp yenoBedeckoro (axktopa B OpraHH3allMU: MOBEIECHYECKHI TOIXOA B YIPaBICHUU.
[ToBeneHME OTIETBHBIX JIFOJICH ¥ MIOBEJCHHE JIFOJICH B IpyNIax Kak (akTop MOTHBAIMU TIEPCOHAIA.

38. PykoBOACTBO U ympaBieHHe: oOO0mIas XapakTepucTuka (opM BIACTH € BIUSHUSA B
opranmu3anuu. Vcrmonp30BaHie METOIOB YOSIKICHUS U METOJIOB yJaCTHsI TIOJYMHCHHBIX B YIIPABJICHUN
opraHusanuei.

39. JluzepcTBO M CTHITL PYKOBOJICTBA. VICIIONBb30BaHME YIIPABICHYSCKOW — PEIIeTKH
bneiika-Myton u wmogenu Xepcu-brnanmiapa ans BBISBIACHHS ONTUMAIBHOTO CTHIIA JIHMAEPCTBA
PYKOBOJUTEIIS TSI KOHKPETHOTO YPOBHS Pa3BUTHS TIEPCOHATIA.

40. OcHOBHBIE HaIpaBJICHUs UHHOBALIMOHHOTO Pa3BUTHsI MPEANPHUITHI YePHOU METAJUTypruu B
COBPEMEHHBIX yCIIOBHSIX.



puiioxenne 2

OueHovHbIe cpeaCcTBA /1JIsl MPOBeAeHHs POMEKYTOUYHON aTTeCTAlNU

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMe)KyTO‘IHOi/i arrecramum.:

CTpyKTypHBI
JIEMEHT

KOMIICTCHLIN

[Tnanupyemble pe3yabTaThl
oOy4deHus

OneHouHble CpeCcTBa

OK-2 c10co0HOCTBHI0 HCII0JIL30BATH OCHOBBI YIKOHOMHYECKHX 3HAHUI B Pa3JIM4YHBIX cdepax AeATeJbHOCTH

3HaTh

- OCHOBHBIE ONPEICIICHUS U
TMOHATHS TUCITUILINHEI
«IIpon3BOICTBEHHBII
MEHEKMEHT)

- OCHOBHBIE METO/IBI
HCCJICIOBaHUM,
UCIONIb3YEMBIX B 00J1acTH
SKOHOMMKH U YITPABIICHUS
IIPOU3BOJCTBOM

IIepedyens TeM MiId MOATOTOBKU K 3a4€Ty 110 AUCUUILUIMHE «IIpOU3BOACTBEHHBIN MEHEIKMEHT»:
1. MeHemKMEHT Kak Teopus, IPaKTHKa M HCKYcCTBO ympasieHusa. CymHocTh ynpasieHus. OcoOeHHocTH

YIPABICHUYECKON AEATEIbHOCTH B YCIOBHAX IPOMBIIUIEHHOTO Npou3BoxacTBa. [Ipeamer ympasineHdeckon
JESITEIbHOCTH.

OOmast XapakTepuCTUKAa OpraHu3allud M €€ pEecypcoB: JIIOJIU, TEXHOJOIHs, MaTepuallbl, KaluTall,
unpopmanusa. Ilpocteie W cnoxHble opranuzanuu. @DopmanbHbie W HeQOpPMaJIbHBIE OpPTraHU3AIUH.
KoMMepueckne 1 HEKOMMEPYECKHE OPTaHU3aLMH.

OO0mue acnekTsl B padoTe PYKOBOAUTENS: COAEpk aHUE, poiu, GyHKIUHU ynpasieHus. MHpopmannoHHbIE,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIH, CBSI3aHHBIE C IPUHATUEM PELICHUM.

OO0mas XxapakTeprUCTUKa OPTaHU3allliK: BEPTUKAIbHOE pa3/ielieHue TpyAa U ypoBHU ynpasieHus. CTpykTypa
OpraHM3aly U HOPMa YIpaBJICHUs. | OpU30HTaIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYpbl KOMIIJIEKCOB UEPHON METAJLITypPTHUH.

OO1m1ast xapakTepUCTHKa OpraHU3allii: TOPU30HTAIBHOE U BEpTUKAIbHOE pa3jeieHue Tpyaa. [loapasnenenus
METAJTypruuecKoro NpenpusITUs: Iepeiebl, IIEXH, OTACJICHUS, yIaCTKH.

Oprann3alliOHHO-TIPABOBBIE  OCHOBBI  ACSTEIBHOCTH IPOMBINIICHHBIX Npeanpusatuii. Tpynossle u
KpeaUTHO-(pUHAHCOBbIE OTHOLIEHUs. [IpaBoBble OCHOBBI yNpaBi€HUS OpraHu3auuel. JluueHsupoBaHue u
CepTU(PHUIUPOBAHUE EATETBLHOCTH MPEINPUATHI YepHON METaTypruu.

BuyTpenHss cpena opranuzanuu. BHyTpeHHuE nepeMeHHbIe KaK pe3yJbTaT yNpaBiIeHUEeCKUX pEelIeHuN U UX
B3aMMOCBSI3b: 1I€JIH, 3a7]a4l, CTPYKTypa, TEXHOJIOT U, JIFOIH.

Buemnsiss cpena opranuzauuu. XapakTepUCTHKa (AKTOPOB TMPSMOTO U KOCBEHHOTO BO3JIEHCTBUS:
MOCTABIIMKH, TOTPEOUTEIH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKHU, YPOBEHb TEXHOJIOTHH,
IPYMIOBbIE HHTEPECHI.

CHUCTEeMHBIH 10JIX0/ B yrpaBieHUH. DYHKIMOHATIbHbBIE 00JaCTH AEATEIbHOCTU NPEANPHUSITHS: TPOU3BOJICTBO,




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemblie pe3ynbTaThl
00y4eHus

O1neHOYHBIC CPEACTBA

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

kommeprus, ¢unancel, kaapel, HUOKP. Ilpeanpusitne kak couumoTrexHudeckas cuctema. IloncucTeMsi.
dopMUpOBaHUE MTOJCUCTEM YIIPABICHHS METAJUTyprU4e€CKOro KOMOMHAaTa.

[Ipon3BOCTBEHHBIE MPOLECCHl B YEPHOM METAJUIYPTMM W OCHOBHBIE IPUHUUIBI UX OpraHU3aluu:
CrielManu3anus, Napajyie]bHOCTh, MPONOPLUUOHAIBHOCTh, IOTOYHOCTh, HENPEPHIBHOCT, PUTMUYHOCTb,
3BOJIIOLIMOHHOCTb.

CrpykTypa U BUJBl IPOU3BOJCTBEHHBIX INpoLeccoB. IIpocTeie U CIOXKHBIE MPOU3BOJCTBEHHBIE IPOLIECCHI.
«Y3Kue» MecTta NMpPOU3BOJACTBEHHBIX IPOLECCOB U METOAbl UX ycTpaHeHMs. [Ipon3BoaCTBEHHBIE MOTOKU U
IPUMEHEHHE METO/0B JIOTUCTUKH Ul UX ONTUMH3ALMH.

«BpITanmkuBaomas» U «BBITATHBAIONIAS) CUCTEMbl OPraHU3alM{ MPOHW3BOJCTBA B YCIOBHUAX MPEATIPHITHS
yepHOi MeTayutypruv. Bo3moxxnoctu BHenpenus cucreM «TouHo-BoBpems» (JIT) Ha coBpeMeHHOM
MPEIIPUATHH.

Texnuueckoe HopmupoBanue. [Ipon3BoACcTBEHHAs MOIIHOCTD NpeAnpusTHs. HopMupoBanue Tpyaa 1 METOAbI
ONTUMU3ALMK HOPM Tpyaa. Merosl HaOmoaeHus: Gororpadusi, XxpoHOMETpax, poroxpoHomeTpax. Kypnain
HaOJI0ACHUH.

OyHKIMS JIaHUPOBAaHUSA. MeTo/1bl 5KOHOMUYECKOTO MIJIaHUPOBAHUS U NMPOTHO3UPOBAaHUS. AJIbTEpHATUBBI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCIOIb30BAHUS MAaTPULIbl BOCTOHCKOM IpymnbL.

Opranuzanysg BHYTPU(GUPMEHHOTO IUIAHUPOBAaHUS Ha MPENNpHUSITHM 4YepHOW MeTalnypruu. OCHOBHBIE
3JIEMEHTHI U IIPOLelypbl OU3HEC-TUIaHupoBaHus. Opranuzaius Ol0/PKETUPOBAHUS Ha MPETPUITHH.
busHec-niaH MHBECTUIIMOHHOTO IMPOEKTAa: CTPYKTypa U MOPSAJOK €ro COCTaBJICHHS B YCIOBUSIX UYEpHOU
metamutyprud. SWOT-ananus.

KanuranoBnoxxeHns Kak OCHOBHAas pPa3HOBHMJIHOCTb HWHBECTHIMM B YCIOBHUSX YEPHOM MeETaJTypruu.
[IpoekTpoBaHNE KaMTaIOBIOKEHUN: HOBOE CTPOMTEILCTBO, PACIIMPEHNE, PEKOHCTPYKLUS, TEXHUYECKOE
IepeBOOpYyKeHue npousBoacTea. TOO mpoekra.

Kommepueckasi olleHKa MHBECTHUIIMOHHBIX ITPOEKTOB B YEPHOH METAJUIYPIMU B COOTBETCTBUU C METOIMKOU
UNIDO. Tloka3atenun (UHAHCOBOH YCTOWYMBOCTH TPOEKTa: pPEHTA0EIbHOCTh, 000paYNBaEMOCTb,
JIUKBUIHOCTD.

KommMmepueckas olleHka MHBECTULIMOHHBIX MPOEKTOB B YEPHOM METAJTyprMM B COOTBETCTBUU C METOJMUKOU
UNIDO. [TIlokazarenn 5(@eKTUBHOCTH MPOEKTa: MEpHOJ  OKYNaeMOCTH HMHBECTHIMH, YHUCTHIHA
JUCKOHTUPOBAHHBIN 10X0J, BHYTPEHHSI HOpMa MPUOBLITN MPOEKTA.

Opranu3anys BHYTpU(GUPMEHHOTO IJIAHUPOBAHUS B II€XaX YEPHOW METAJUTYPIHM: TEKyIlee M ONepaTHBHOE
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00y4eHus
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21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

rtanupoBanue. [IponsBoacTBeHHas nporpamMma. [Inansl-rpaduku: moonepanoHHble rpaduKu, CKOIb3AIINE 1
MOCTOSIHHO JieicTBYIomuMe rpaduku. JlucneryupoBaHue.

VYcnoBust 0e3yObITOYHOCTH METAJUTYprHUECKOro Mpou3BoACTBA. [Ipon3BoncTBeHHAs mporpamMma U rpaduk
06e3yOpiTouHOCTH. Touka 0e3yOhITOUHOCTH. MeToAbl MapKHUHAJIBHOTO aHaiu3a U OCHOBBI TMPUHATHUS
KpPaTKOCPOYHBIX YIPABICHUYECKUX PEIICHUN 0 00beMaM IMPOU3BOJICTBA MPOLYKIIH.

@OyHKIMA OpraHu3alMs B3aUMOACUCTBUS Ha NpeAnpusTuu. POopMHpPOBAHHE CTPYKTYpbl OpraHU3ALMUA MU
JIeJIETUPOBaHUE MOJIHOMOUYMI. DOpMHUpPOBAHME MATPUUYHBIX (IIPOEKTHBIX) OPraHU3alMOHHBIX CTPYKTYp B
YCIOBUSX BHEJIPEHHSI MHHOBAIMOHHBIX Pa3pabOTOK B YCIOBUSX METATyPru4ecKoi KOMIaHUH.

OyHKIMS MOTHBALMM NepcoHasa. MeTosbl ynpaBieHUsl MEPCOHAJIOM U MaTe€pUalbHOE CTUMYJIMPOBAHUE B
YCIOBUSIX OCHOBHBIX 1I€XOB METaJUTypruieckoro komonnara. CynHoCTh CO/IepKaTeIbHBIX U MPOLIECCyalbHBIX
TEOpUN MOTHUBALIUU B MEHEIKMEHTE.

Opranu3zaniys u IIaHUPOBaHUE OIUIATHI Tpy/a. Ponb 1 3HaueHue TapuHOM CUCTEMBI OIIATHI TPYAA B YEPHOM
MeTairypruu. @OoHJIbl OIUIAaThl TPY/JA U 3aTPaThl MPEIPUATHSL.

OO6mas xapakTepucTuka GOpM U CHCTEM OILIAThI TPYa: CUCTEMbI IIOBPEMEHHON U CIEIBHON (JOPM OILIATHI
Tpyda. YCIOBUS U OCOOCHHOCTH NMPUMEHEHHS Pa3IMYHBIX CHUCTEM OIUIAThl TpyJda B LieXaX MNpPeAnpUATUS
YEpHOU METaJULypruH.

Oco0eHHOCTH OTUIATHI TPY/Ia B YEPHOU MeTautypruu, Jlomnartel 3a Heya00cTBa rpaduka, MpeMUur, OCHOBHAS U
JIOTIOTHUTENbHAS 3apa0oTHas T1aTa. 3aTpaThl NPEANPUITHS HA BRIIIATHI IO MHOMY COITUAIBHOMY HAJOTYy.
KonTtpons kak ¢yHkuus ynpasieHus. Ponb KoOHTposnst B oOecrieueHUM pe3yiabTaToB JESTEIbHOCTH.
[IpenBapuTenbHbIid, TEKYIIUH U 3aKJIFOUUTEIBHBINA KOHTPOJIb B YCIOBUAX MPEANPUITHS YEPHOU METAJLTYPIHH.
VYrpasnendeckuii KOHTYp. UHPOpMaIIMOHHO-YTIPABIISAIONINE CUCTEMBI.

PacriopsiuTenbCcTBO M OpraHu3anus pyTHHHOTO TPy/la Ha IPeanpUsITUU YepHOi MeTautypruu. OcoOeHHOCTH
OpraHM3alK <«OKHUBOTO» TpPyAa B YCJIOBHUSIX MPOEKTHBIX CTPYKTYp MNpPU BHEIPEHUHM HWHHOBAIIMOHHBIX
pa3paboToK.

Ponp cBs3yromux mpolueccoB B YOPaBIEHUWU: KOMMYHUKAllMU. BepTUKanbHble U TOPU3OHTAJbHBIE
KoMMyHHUKanuu. Opranuzaius oOmeHa uHpopmanueil Ha mpousBojacTBe. OcoOEHHOCTH NPUMEHEHHUS
IT-TexHOMOrMI1 B METAJUTYprUUYE€CKUX KOMIUIEKCAX.

Ponp cBsA3yrommx mpoueccoB B YHNPaBIECHWM: IPUHATUE pPELIEHUH. 3anporpaMMHUpOBAaHHBIE U
He3alporpaMMHUpOBaHHbIE pelleHus. PerieHus, OCHOBaHHbIE Ha CYXACHUIX (IKCHEPTHBIM METoxN).
PanmonanpHbple pelieHus: AUarHOCTHKA TPOOJIEMBbI, OTpaHUYECHHS M KPUTEPUU, OMpEAeNieHUE U OICHKA
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

aJIbTEpHATUB, BHIOOP aJIbTEPHATHUB.

Opranu3anus M IJIAHUPOBAaHME CHA0XKEHUs, MPOM3BOJACTBA M pean3alud NpOAYKIMH. Buisl chipss,
MaTepHaioB, TOIUIMBA, IPOIYKIIMH B YEPHOH METAILTYpPruH U OajlaHC TPOU3BOJICTBA.

OOwiast xapakTepucTHKa MapKETUHIOBOM JESTEIbHOCTH KaK MCXOIHOrO 3Talla IUIAHUPOBAHUSA B YCIOBUSX
HpeanpusaTHs uepHoi metasurypruu. @opmupoBaHue cObITOBOM cTpaTeruu.

[Ipon3BoacTBEHHBIE 3anachl: TEKYLIMI, CTPaXOBOM M MOATOTOBUTENBHBIN 3anac. TpaH3UTHBIE U CKIIAICKUE
¢dopmbl cHaOxeHus. Vcronb30BaHNe METOIOB JIOTHCTUKHU ISl COBEPIICHCTBOBAHHUS MaTEPHAIBHBIX TIOTOKOB
Ha npeanpusatun. BosmoxkHoctu ucnonb3oanus cucteM MRP, MRP |1, ERP Ha coBpemeHHOM npeanpusaTiu.
Ponp MapkeTruHTa B TMOBBIIIEHUH >(PPEKTHUBHOCTH COBITOBOHM NEATENBHOCTH. JKW3HEHHBIH IMKII TOBapa.
CermeHTHpOBaHME pbIHKA W IO3MLUUOHMpOBaHME ToBapa. «Hwuma» psiHka. Kommekc MapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB YEPHOU METALTypIHH.

Ponp kadecTBa TOBapoB B MOBBILIEHHHM HMX KOHKypeHTocrmocoOHocTu. Cucrembl kadectBa. CTaHIapThl
kauectBa nokoaeHuss NCO 9000 u UCO 14000. Ponb nHHOBa1uii B pa3BUTUU COBPEMEHHOTO MPEANPUATUS U
COBEPILIEHCTBOBAHMH KayeCTBa U KOHKYPEHTOCIIOCOOHOCTH MpoayKiuu. Posb u 3Hauenne CALS-TexHOmOruii.
CucreMpl KayecTBa Ha COBPEMEHHBIX NPEANPUATUAX YEpHOH MeTammypruv. Meroasl TaryTu, «KpyxKu»
KayecTBa, CUCTEMa «HOJIb Ae(eKToBy», 1enHas peakuus Y.D.Jlemunra, BceoOuiee ynpaBieHHe KauecTBOM
(TQC), Beceobmmit meHemxMeHT KauecTa (TQM).

Ponp 4yenoBeweckoro ¢akropa B OpraHM3allid: IOBEJEHUYECKHI MoaxoJ B ynpasieHuu. lloBeaeHue
OTJIENbHBIX JIIOJIEH U MMOBEICHUE JII0/IEH B IpyNIax Kak (pakTop MOTUBALIMYU IIEpCOHANIA.

PykoBoncTBO M ympaBiieHMe: o00mIas XapakTepUCTHKa (OpPM BIACTM M BIUSHUS B OpraHU3allUM.
Hcnonb3oBanne MeTO0B YOKIEHUS M METO/I0B yYacTHs IOJYMHEHHBIX B YIIPAaBICHUH OpraHu3aluei.
JInaepcTBO U CTUIIL PYKOBOACTBA. Mcniob30BaHue ylpaBlIeHUYeCKOW  pelieTku brelika-MyToH U Mozenu
Xepcu-bnanmapa 11 BBISIBJICHUS ONTUMAJIBHOTO CTUJIS JTUAEPCTBA PYKOBOJIUTENS JIJIsl KOHKPETHOIO YPOBHS
pa3BUTHA NIEPCOHAIA.

OcHOBHbIE HAaIpaBJICHUS WHHOBAIIMOHHOTO Pa3BUTHUS MPEINPUATUN YEPHOW METAJUTyprUU B COBPEMEHHBIX
YCJIOBUSIX.

VYMmetrs

- MpuoOpeTaTh 3HAHUS B
00J1aCTH YKOHOMHKHU
NPEANPUATHS U YIIPABICHHS
MIPOM3BOJICTBOM

Ilpakmuueckue 3a0anus

1. WisyuaroTcs Tpu BapuaHTa BJIOKEHUS CPEACTB B HEKOTOPBIN TPEXJIETHUN HHBECTUIIMOHHBIN IPOEKT, B KOTOPOM
MpeArnoaracTcs MoJydnuTh JOXO/ 3a IMEePBbIA rof - 25 MIIH. pyo0., 3a BTOpoii - 30 MuH. pyo0., 3a Tpetuii 50 MiH. pyo.
[TocTymieHnst 7JOX0/I0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOIIETO T'0J1a, @ HOPMa JOXOAHOCTH MPOTHO3UPYETCS Ha




CrpyKTypHBII

IInanupyemsble pe3ysbTaThl

O1neHOYHBIC CPEACTBA

AJIIEMEHT
00y4eHus
KOMITCTCHIIMH
- IPUMEHSITh nepBbiil roa - 10 %, na BTopoit - 15 %, Ha Ttpetuit - 20 %. Kakue U3 u3ydyaeMblX BapUaHTOB CTPOUTEIHCTBA
SKOHOMHUYECKUE 3HAHUS B SIBJISTOTCSL BBITOJHBIMH, €CJI B MPOEKT TpeOyeTcsi ClieNaTh HadallbHbIC KAlUTaJbHBIC BIOXKCHHS B pasmepe: |
npohecCHOHATBLHOM BapHaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTENBCTBA -75 MIH. py0., 3 BapuaHT cTpouTenscTBa- 80
NeSITeITbHOCTH; MJTH. pyO.

000CHOBBIBAaTh IPUHATHE
YIIPaBICHYECKUX PELICHUH B
npodeCcCHOHAIBHON
JeATEIILHOCTH

2. llpeampusiTie BiIageeT MAIIMHON, KOTOpas ObUIAa TMOJHOCTBIO aMOPTH3MPOBaHA M MOXKET OBITH MpOJaHa MO
PBIHOYHON CTOMMOCTU. ECTh BO3MOXKHOCTh KYHHUTh HOBYIO MAalllMHY ISl 3aMeHbl cTapoil. B srtom ciydae
OKUJAETCS COKpAllleHUE W3ACPKEK IPOM3BOJACTBA. YBEJIMYEHHE BBIIYCKa TOBAapHOM MPOIYKLIUU HE
npenmnosaraerca. BeIrogHa 7TM MOKynKa HOBOW MaIIMHBI, eciau mnpeanpusitue tpedyer 10%-Hyr0 romoByro
peaJIbHyI0 HOPMY J10X0/1a HA UHBECTULIMU?

Tabmuua 5 Ucxonusle 1aHHBIE

l'omosas cymma
COKpAIIEHUS U3ACPKEK
MIPOU3BOJICTBA OT

Lena npuobpereHus

< Cpok ucnoab30BaHus
HOBOHU MAallIUHBI,

HOBOM MaITWHEBI, IE€T

IIponaxHas nena crapou
MaIIuHBI, THIC.PYO.

THIC.pYO. UCTIONIb30BaHUsI HOBOU
MaIIUHBI, THIC. pYO.
80 500 70 5

5. Tlo mpoekTy NPOW3BOMUTCS HEMEJICHHAs MOKynka obOopynoBanus croumMocthio $110,000, exeromHoe
MOCTYIUICHHE JIEHEeXKHBIX cpeactB - $24,400 B TedeHWe MATH JET. 3aKyIUIEHHOE OOOpYIOBaHHE B CBS3H C
ycrapeBaHueM uepe3 maTh JieT Oyaer ctoutbh $10,000. Amopru3anus NpPOM3BOAUTCS IO MNPSIMOIUHEHHOMY
MeTONly. BBIYMCINTE JOXOQHOCTD 33a1eICTBOBAaHHOIO KallUTajla.
Ne3

[IpennpusaTie cnenuaau3upyercss Ha BBIIYCKE ABYX u3fenuid — A u B. MapkeTuHroBsle Mcciaen0BaHus
ITOKA3aJI1, YTO B INIAHUPYEMOM IOy EMKOCTh PBIHKA ITO MPOAYKTY A cocTaBUT 4800 ThIC. IIT., @ IO MPOAYKTY B —
3300 Teic. miT. [Ipennpustue nmuanupyet 3aus1Th 10% Ha phIHKE KaX10T0 BUAa uznenus. Ce30HHbIE KOJIeOaHus Ha

MIPOTYKITHIO TIPEIPUSTHS TIPEICTaBICHBI B Ta0. 1.
Tabauua 1.




CtpykTypHBIT
PYKTYP ILtanupyemsie pe3ynbTaThbl
JJICMCHT
00y4eHus
KOMIIETCHIINU
Ce3oHHBIE KOJIEOAHUS CIIPOCA HA MPOITYKIHIO ITPEIIPUSTHS

O1neHOYHBIC CPEACTBA

Crpoc 1o Mecsam, THIC .IIT.

@) o an =
<] o o] a ‘”( < X
s F| | I s 2| ¢ § %
A | 240 340 580 620 820 480 430 380 240 240 240 190
B 270 270 270 270 270 280 280 280 280 280 270 280

2.
3.

MIPH YCIIOBUHM PABHOMEPHOT'O ITPOU3BOJICTBA MPOAYKIIMH U PEATH3AIMU €€ C YIETOM CE30HHBIX KOJICOaHUH cripoca u
HavyaJbHOTO 3amnaca npoaykiuu A Ha ckiane Ha 01.01. B pazmepe 71 ThiC. mT.

1. OnpenenuTs MIaHUPYEMBbIH 00BEM peamTu3aiy MPOAYKIIUH Ha TOJ1 U 110 MECSALaM.

MPOBOAUTH B TabuIe (hopMy cm. Tabm.2)

PaccumnTaTh BEIMUMHEI 3aI1aCOB TOTOBO IPOAYKIHHU KaXXJ0I'0 BUJia Ha CKJIaZC 110 MECALlaM U CPECAHCTOJOBBIC

Hoacnenus K peutenuno.

Paccunrath exemecsuHbIi 00beM TPOU3BOJCTBA MPU YCIOBUHM PAaBHOMEPHOTO NMPOU3BOJICTBA.
Paccuurare 3anacsl rOTOBOW NMPOAYKIMHU HA CKJIAJAE 10 KAKIOMY BUIY HU3/enus. PacueTsl pekoMeHayeTcs

Pacder 3amacoB roroBoi NpoyKIIMKU Ha CKIIA/IE
Mecsit O0BeM O0BeM 3amacel Ha CKIaje 10 MecsamaM
IpOU3BOJCTBA IpOU3BOJCTBA Ha Ha4ajiIo U3MEHEHUSA Ha KOHeEI]
Htoro
CpeaHero1oBbI€ 3amachl MPOAYKIIMU Ha CKIIAIe




CrpyKTypHBII

IInanupyemsble pe3ysbTaThl

3JIEMEHT OueHoyHbIe CpECTBA
00y4eHus
KOMITETCHIIUH
Havanbnsiii 3anac npoaykuuu Ha 01.01 cnegyromiero roga
Bnanets - HaBbIKaMu 0000IIEeHUS 3aoanus na pewienue 3a0ay u3z npogheccuoHanvbHou odaacmu, KOMRIEeKCHble 3A0aHUA

pe3yIbTaToB
OpPraHU3aIMOHHO -
YIPABJICHUYECKUX PEUICHU;
- HaBbIKaMU UCTOJIb30BaHUS
OCHOBHBIX YKOHOMHYECKUX
3HAHUU TIPU OIICHKE

3¢ (HEeKTHBHOCTH
pPE3yNbTaTOB JIEATEIHHOCTH
B Pa3NMYHBIX cepax

Nel

B Ttabnuue maHbl BelIWYUHBI aOCONIOTHBIX 3aTpaT Ha kadecTBO. OmpenenuTh BEIMYUMHBI 3aTpaT OTHOCHUTEIBHO
obwsema nponax. [TocTpouTs rpaduk U MPOAHATU3UPOBATH TEHACHIIMIO H3MCHECHHS 3aTPaT Ha KA4eCTBO.

Tabnuua
3aTpatel Hepuon
(teic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
npo(HUITAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha koHTpOITH 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bayrpennue
HOTEPH 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemnune
moTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0beM
poJIaXx 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Ipumeuanue: 3agaua pemaercs ¢ npumeHennem MS Excel.

No2

KaxoBbr nepruoabl OKYIIaCMOCTHU KaXXA0I'0 U3 CIACAYIOIHX IIPOCKTOB (,Z[aHHBIC B T3.6.TII/II_IC)
1. HpI/I YCIIOBHH, YTO BBl XOTHUTC WCIIOJB30BATh METOJ OKYITa€MOCTH, U IICPUOJ] OKYIIACMOCTH PABCH ABYM roaam,




CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemblie pe3ynbTaThl
00y4eHus

O1neHOYHBIC CPEACTBA

Ha KaKo# U3 MPOEKTOB BbI COTJIACUTECH?

2. Ecniu mepuo1 OKynmaeMOoCTH paBeH TPEM TojlaM, KaKOi M3 MIPOCKTOB BbI BhIOEpETE?

3. Ecnu anpTepHaTHBHBIE M3EPKKU cocTaBisaoT 10 %, Kakue mpoeKThl OyAYT MMETh HOJOXKHUTEIbHBIC YUCThIE
TEKYIIUE CTOUMMOCTH?

4. «B MeToie OKynaeMOCTH CIUIITKOM OOJIBIIIOE 3HAYEHUE YEISIETCS MOTOKAM JEHEKHBIX CPEJICTB, BOSHUKAIOIIUM
3a mpejenamMu Ieprojia OKyrmaeMocTiy. BepHo i 3To yrBepxkacHuE?

5. «Ecnu gpupma ucronb3yeT OAuH Mepuoj] OKYyIaeMOCTH JIJIsl BCEX MPOEKTOB, BEPOSITHO, OHA OJOOPHUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MIPOEKTOB». BepHo, Ui HEBepHO?

[Tpoekt IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM TpeaycCMOTpPEHO MpUOOpeTeHrne MamH U obopymoBanus Ha cymmy 150000 y.e.. MuBectunun
OCYIIIECTBISIOTCS PAaBHBIMHM YacTSAMU B TE€YEHHE JABYX JieT. Pacxonbl Ha omuaty Tpyaa cocrasisiorT 50000 y.e.,
matepuainsl — 25000 y.e.. [Ipeanonaraemple JOXOAbI 0XKHUAAIOTCS BO BTOpoil ros B o0beme 75000 y.e., TpeTuii -
80000 y.e., uerBepthiil - 85000 y.e., maTeiil - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11e7IecO00Pa3HOCTh MPOEKTa TMpH IleHe KanuTaia 12% W ecnu 3TO HEOOXOJUMO TMPEIOKUTE MEphl MO €ro
yIYUIIEHUIO.

N4

Komnanus nomkHa BeIOpaTh OJHY M3 JBYX MAlllMH, KOTOPBIE BBIMOJHSAIOT OJHU M T€ XK€ ONEepalud, HO UMEIOT
Pa3IMYHBIN CPOK CITYKOBI. 3aTpaThl HAa MPUOOPETEHNE U IKCIUTYaTallMIO MAlllMH TPUBEIEHBI B TAOIUIIE.

1. Kakyro MaivHy cienyer KynuTh KOMIIAHUH, €CJIU CTaBKa IUCKOHTa paBHa 6 %?

2. [Ipennonoxum, 4yTo Bbl (PUHAHCOBBIN MeHekep Komnanuu. Eciy Bbl npuoOpenu Ty WK APYTylO MallUHY U
OTJaNu €€ B apeH 1y YIpaBIISIOLIeMY TPOU3BOACTBOM Ha BECh CPOK CITYKObI MAIlIMHBI, KAKYI0 apEH/IHYIO 1Ty BbI
MOKET€ Ha3HAYUTbh.

3. OGBIYHO apeHHasl IU1aTa, ONMCaHHas B BoNpoce (2), yCTaHABIMBAETCS MPEANOI0KHUTEIBHO - Ha OCHOBE pacuéTa




CrpyKTypHBII
JJIEMEHT
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[Tnanupyemblie pe3ynbTaThl
00y4eHus

O1neHOYHBIC CPEACTBA

Y UHTEPIIpETalii PAaBHOMEPHBIX rOJIOBBIX 3aTpaT. [Ipennonoxxum, Bel IEUCTBUTEIBHO KYIHIN OJIHY U3 MAIIUH U
oTHanu €€ B apeHAy YINpaBIAIOLIEMY IPOU3BOJACTBOM. Kakylo €XeroiHyro apeHIHyHO IUIaTy Bbl MOJXKETE

yCTaHaBIMBaTh Ha OyayIiee, eciiv TeMn HHQJISAINUN cocTaBisieT 8 % B rox?

[Ipumeuanue: apeHHas 1aTa, paccuuTanHas B Borpoce (1), mpeacrasiser co60i pealbHbIE MTOTOKU JICHEKHBIX
CpeAcTB. BbI JOKHBI CKOPPEKTUPOBATH BETMYMHY apEHIHOH IUIATHI ¢ Y4ETOM HH(IISAIHH.

Tabnuua
TI'oner Mamunaa A Mammuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Ne§ OmnpenenuTh HETOCTAOIINE TTOKA3aTENH, UCTIONB3YS HCXOIHBIC TAHHBIC, COTJIACHO TA0JIHIIE.
3amaHue MpeACcTaBlIeHO sl BHITOIHEHUS TI0 BAPHAHTAM.
Tabmmma VcxogHple U pacyeTHBIC TaHHBIE
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1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 7,5 4
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0) Ilopsinoxk mpoBeneHHs] MPOMEXKYTOYHOW ATTECTALMM, NMOKA3ATEJH U KPUTEPHHU
OLlCHUBAHMWSL:

Atrectauus o aucuuruinHe «IIpon3BoICTBEHHBIN MEHEIKMEHTY BKIIOYAET MPAKTUYECKUE
3aJJaHMsl, BBISIBIIAIONINE CTETIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
3ayeTa.

3aueT NpOBOJUTCS IO Pe3yabTaTaM TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH.

[Toxazarenu ¥ KpUTEpUHU OLICHUBAHUS 3a4YeTa:

— Ha OIEHKY «3a4TeHO» — OOydYalIuics JIEeMOHCTpPHpPYET cHOpPMUPOBAHHOCTH
KOMIIETeH-IIUA — 3HaHWEe Yy4eOHOro marepualia, HaBbIKH BBIIIOJHEHHS MpaKTUYECKUe 3a/laHui,
YMCHUC OIICPHUPOBATH 3HAHUAMHA U HABBIKAMHA

— Ha OLEHKY «HE 3a4T€HO» — OOy4arouuiicss He MOXXET IMOoKa3aTh 3HAHUS Ha YPOBHE
BOCIIPOM3BCACHUS U OOBSICHEHHS I/IH(I)OpMaI_II/II/I, HC MOXCT ITOKa3aTb MHTCJIUVICKTYAJIbHBIC HAaBbIKU
pelIeHus MPOCTHIX 3a7ay.



