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Pa6ouas nporpamma coctasiena 1ia ocHope PI'OC BO no HanpasiaeHHto MoAroToBKH
22.03.02 Metannyprus (yposeHs Dakataspuata) (npuxas MunoOpraykn Poccuu ot 04.12.2015
r. Ne 1427)

Pabouas mporpaMma paccMoTpeHa 1 o100peHa Ha 3ace;1auu }catbenqu HEDKMEHTa

10.02.2020, nporokon Ne 6
3as. kaden WY IB. Cumakos

Pabouasi nporpamMma o1o0peHa MetoaHyeckoi komuccueit MOy
21.02.2020 r. mpotokoa Ne 3

[Ipencenarens H.P. Bansinckas
CornacoBaHo: //

3as. kaenpoit JIuTeliHbIX NpoLectoB U MaTEPHANOBEICHHS /
ﬁﬂr——&«:—; " H.A. ®eokTHCTOB

Pa6ouas nporpamma cocTasieHa: %
JIoUeHT Kadepsl MeHeDKMeHTa, KaH . 9KOH. HayK __T.B. Maiioposa

Peuensenr: W .
Jupextop OO0 "BH30" , kaHza. 31K0H. HayK Y 10.H. Konapyx




JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2021 - 2022
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii .b. CHMaKoB

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I.b. CHMaKoB

Pabouas nmporpamma nepecMoTpeHa, o0cyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefaHuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CuMakoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu kadeapsl MeHeKMEHTa

IIporokomor 20 1. Ne

3aB. kadenpoit I.b. CumaxoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
OgnazieHne CroCOOHOCTBIO UCIOJIb30BAaTh OCHOBBI SKOHOMUYECKHMX 3HAHUMN MPH OLIEHKE
3P PEKTUBHOCTH PE3YJIbTATOB JIEATEILHOCTH B PAa3IMYHBIX Chepax

2 MecTo TMCHHUIIMHBI (MO/YJIs1) B CTPYKTYpe 00pa30oBaTe/ibHON MPorpaMMbl

Jucuunnuna IIpou3BOACTBEeHHBI MEHEIKMEHT BXOIUT B 0a30BYI0 4acTh Yy4eOHOTrO
T1aHa 00pa30BaTeIHLHON MPOTPAMMBL.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(hOpMHUPOBAHHEIE B PE3YyIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

DKOHOMMKA

TexHonornyeckoe mpeanpuHUMATEIbCTBO

[IponBukeHne Hay4YHOU TPOAYKIIUU

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYECHUHW TAHHOW IWCIUTLIMHBI OyIyT
HEOOXOUMBI 7151 U3YUCHUS] JUCIUILITIH/TIPAKTHK:

[ToaroroBka Kk ciaye u cjaua rocyapCTBEHHOTO SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYEMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOAyist) «IIpom3BOACTBEHHBIN MEHEIKMEHT
oOyJaromuiics 10JKeH 001a1aTh CAEAYIOIMMU KOMIIETEHIUSAMU:

CtpyKTypHBIT [Tnanupyemble pe3yabTaThl 00yUEHUS
AJIIEMEHT
KOMIIETEHIIMH
OK-2 CMOCOOHOCTBIO MCII0JIb30BaTh OCHOBBI SKOHOMHUECKUX 3HAHUM MPU OLIEHKE
3¢ (PEKTUBHOCTH PE3YNIBTATOB JEATEILHOCTH B PA3IMYHBIX cepax

3HaTb - OCHOBHBIC OIIPCACIICHUA U TOHATUSA JUCHUIIIINHBI ((HpOI/BBOI[CTBeHHHﬁ
MCHCIPKMCHT»

- OCHOBHBIC MCTOAbI HCCHCHOB&HHP’I, HCIIOJIb3YEMBIX B 00J1aCTH YKOHOMHUKHU
" YIIpaBJICHUA ITPONU3BOJACTBOM

YMers - IpuoOpeTaTh 3HaHUS B 00JaCTH SKOHOMMKU NMPEANPUATUS U YIIPABIICHUS
IIPOU3BOJICTBOM

- IPUMEHATH SKOHOMHYECKHE 3HAHUS B MTPO(PeCcCHOHAIBHOM 1eATeNbHOCTH;
00OCHOBBIBATh NMPUHATHE YIPABICHYECKUX PELICHUH B MPodhecCHOHAIbHON
NeSITeNIbHOCTH

Bmanets - HaBbIKaMU 00001EHNUS pe3yIbTaTOB OPraHU3AI[MOHHO - YIIPABIECHYECKUX
peLIeHui;

- HaBBIKAMH HCITOJIL30BAHUST OCHOBHBIX DKOHOMHUYECKHUX 3HAHUHN IIpU OLICHKE
3G HEKTUBHOCTH PE3yIbTATOB JEATEILHOCTH B Pa3IMYHbIX chepax




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. yacoB, B TOM
qyuce:
— KOHTaKTHas pabora — 28,8 akaj. 4acos:
— ayIUTOpHas — 28 aKaj. 4acoB;
— BHeaynutopHas — 0,8 aka. yacoB
— caMoCToOsITeNbHAs paboTa — 79,2 akaJl. 4acos;

®dopma aTTecTallum - 3a4eT C OLEHKOMN

AynutopHast = =
o | xonTakTHas pabora E 3 ®dopma TeKyIero
=
B B aKaJ. Jyacax 3} Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaj. uacax) S A . p Kon
S 3 ©|caMOCTOSTEIbHOM | yCIIeBaeMOCTH U
JHACUIHTLIAHBL 3 = . | KommereHM
@) g £ padoThI TIPOMEKYTOUHOM
nab. | mpakr. | &3
Jlek. = aTTecTaluu
3aH. | 3aH. |[Q &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEDKMEHTA
CaMOCTOSTCIBHOE
H3yUCHHE
1.1 Teoperndyeckre OCHOBEI yaeOHOH
Tectuposanue,
MIPOU3BOJCTBEHHOI O 7 2 1 10 JIUTEPATYpBI; N OK-2
YCTHBIH OMPOC
MEHEDKMEHTA pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Wroro no pazneny 2 1 10
2. TlnanupoBaHuWe, OpraHu3alUs |
yIpaBJeHHE MPOU3BOJICTBEHHBIM
MPEANPHATHEM
CaMOCTOSITENBHOE
U3y4YeHHE
yueOHOM
JIUTEPATYPHI;
2.1 Crparernueckoe, TEKyIee ’ .
P ’ ymt 2 10 pabora ¢ YcrHbIi onpoc OK-2
U OTepaTHUBHOE IJIAHUPOBAHUE.
AJIEKTPOHHBIMHU
OubIMoTEKAMU
IMOATOTOBKA K
7 YCTHOMY  OTpOCY
CaMOCTOSITENBHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPHI; .
2.2 OpraHu3anoHHas ’ VCTHEIN o1poc
CTPYKTYpa I er/:)[n I/IfITI/IIlH 2 10 pabora ¢ TECT pos OK-2
PYKTYypa npeanp AJIEKTPOHHBIMHU
OubIMoTEKAMU
MMOATOTOBKA K
YCTHOMY OIIpPOCY




CaMOCTOATCIIBHOC

U3y4YCHUE
yueOHO
JIUTEPaTyphl;
2.3 Opranu3amnus ’ .
p 2 1 10 pabota c YcTHBIN orpoc OK-2
MPOU3BOJCTBEHHBIX POLIECCOB
JNIEKTPOHHBIMHU
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YCHUE
eOHOit .
i VYcTHBIH ompoc,
24 Opraxuzanus u JIUTEPATYPBI;
ayJUTOpHAs
IUIAHUPOBAHUE OIUIATHl TPYAa 2 1 10 pabota c OK-2
KOHTPOJIbHAS
Y MOTHBAIIUH TIEpCOHANIA ANIEKTPOHHBIMHU
pabota
OnbIroTexamMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
CaMOCTOSITENEHOE
u3ydeHue
eOHOIt .
i VYcTHBIH ompoc,
JIUTEPaTyphl; Ay THTODHAS
2.5 Lean-meHeKMEHT 2 6/61 | 10 pabota c Y P OK-2
KOHTPOJIbHAS
AIIEKTPOHHBIMHU
pabora
OnbIMoTeKaMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
HWroro no pazaeny 10 8/611 | 50
3. MeTozp!l OLIEHKH 3KOHOMHYECKOH
3¢ EeKTUBHOCTH
OpTaHU3AIMOHHO-TEX HUIIECKUX
peleHui
CaMOCTOSITENEHOE
U3yueHue
3.1 Meronbt OIICHKH eOHOM o
9 H i VYeTHblii onpoc,
KOHOMHIECKOM JIUTEPATypPHI; Ay HTODHAs
3 EeKTUBHOCTH 2 5 19,2 pabora ¢ Y P OK-2
KOHTPOJIbHASI
OpTaHU3AIMOHHO-TEX HUIIECKUX JIIEKTPOHHBIMH aGora
peleHui OoubIMoTEeKaMH p
MOJATOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazneny 2 5 19,2
Hroro 3a cemectp 14 14/611 | 79,2 320
Hroro no nuciuiianHe 14 14/611 | 79,2 3ayer ¢ ornenkoir |OK-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3yuenne nucuurmimibl «I[Ipon3BOICTBEHHBI MEHEIKMEHT)» MPEANOIAraeT He TOJBKO
3allOMMHAaHUE W TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMupyeT yHHUBEpCaIbHbIE
YMEHHsSI U HaBBIKU, SBJISIONIMECS OCHOBOM CTaHOBJIEHHs mpodeccroHana. OAHAKO TOJIBKO
CpeACTBa JUCHUTUIMHBI HEJJOCTATOUHBI 17151 (JOPMHUPOBAHUS KITFOUEBBIX KOMIETEHIIUH Oynymiero
BBIITYCKHUKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IIpelaraeTcsi HHTErpupoBaTh B
yueOHBIN MpollecC HHTEPAKTUBHBIE 00pa30BaTE/IbHBIE TEXHOJIOTUHU, BKIIIOYask HH()OPMALIMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrM4ecKyr0 TEXHOJOruio «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- DOJIEKTPOHHBIE cpencTBa OOydeHus (CIalJ-JIeKIMH, JJIEKTPOHHBIE TpPEHAXEPHI,
KOMIIBIOTEPHbIE TECTHI);

- IMCTaHLIMOHHBIE (CETEBbIC) TEXHOIOTHH.

Texnonorus PKMUII sBnsieTcss MHTErpupOBaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ceOst
pa3-JIMYHbIe UHTEPAKTUBHBIE IPUEMBI U CTPATETUU O0yUEHUS, CTUMYIUPYIONINE MBICIUTEIbHYIO
JESTENIbHOCTD CTYJIEHTOB. TE€XHOIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYyeTCs
C JpYruMH o00pa3oBaTelIbHBIMU TEXHOJIOTUAMU U (GopMaMu OOy4YeHHS] U MOXKET ObITh
UCTIONIB30BaHA JUIsl pealiu3alliil Pa3InYHbIX BUAOB Yy4eOHBIX 3aHATHH U (popMm oOydyeHwHs,
BKJIFOYAs JUCTAHLIUOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH @peuIaraeTcsl MCHOJIb30BaTh Hapsay C
TpaZULIMOHHOM JIeKIMen crpareruu «lIpoaBuHyTas nekuus», «3Haro - X0ouy y3HaTh - y3HaJID» B
nexknuoHHon ¢dopme, «bopToBOM KypHaM», «3urzar» - crpareruu TexHojmorun PKMUIIL
OTnu4uTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATHUN C MCMOIb30BAHUEM CTPATErMidl TEXHOJIOTUU
PKMUII sBnsieTcs X TpexcragueBas CTPYKTypa, pealu3yronias CXeMY «BbI30B — OCMBICIICHHE —
pednexcusi». Ha kaxxmoi craguu mpearnoiaraeTcs JOCTHKEHNE CICTYIOIINX 1eei:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JAHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMUYMBBHIN MHTEpPEC K M3ydaeMOil TeMe, MOTUBUPOBATh OO0Yy4arOUIerocst K
HO-JIy4€HHUI0 HOBOM HH(popManuy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOU paboTe;

CTa/lnsl «OCMBICIIEHUE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAITHH C y)KE UMEIOIUMHUCS 3HAHUSIMU;

cTagus «peduiekcus» odecrednBaeT

- IEJIOCTHOE OCMBICIIEHHE, 0000IIeHHEe TOTyYeHHOH HHPOpMaIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro0 CTYyJAEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM chaiia-nekuusaMu. OCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
MpUMEHEHHUE JUHAMUYECKUX H(P(HEKTOB (aHUMHPOBAHHBIX OOBEKTOB), (YHKIIMOHAIHLHBIM
Ha3HAUYEHUEM KOTOPBIX SBISETCS HArJIATHO-00pa3HOe MpEICTaBIeHUE WH(OpPMAIMH, CIOKHON
JUIsI TIOHUMAHUSI U OCMBICIIEHUSI CTyJIEHTaMH, a TakKe MHTeHCU(UKauug U IUBEepcUpUKALUs
y4eOHOT0 mporiecca.

Jlns  mpoBeneHHsT  KOHTPOJBHO-IMATHOCTUYECKUX  MEPOINPHUATHA  IMpejiaraercs
MCII0JIb30BaTh KOMITbIOTEPHBIE KOHTPOJIMPYIOLIUE TECTHI, TECTHI 11 CAMOIMAarHOCTUKH,



JUCTBl CAaMOOIIGHKH JUIl AKCIPECC-IHMAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJepKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILIECTBIISIETCS B BUJ/I€ TECTUPOBAHUS
WJIY BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHast paboTa CTYIAECHTOB IMOJKPEIUIAETCS HCIONIb30BAaHUEM 3JIIEKTPOHHOTO
1ocoOus 1o JAHHOW TUCLMITIIMHE.

Takum 06pa3oM, NpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN NpPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATHUH, BKIHOYas JIEKIIMOHHBIE.
IIpn »TOM nenaeTcs akLEHT HAa pa3BUTHE CAMOCTOSATEIBHOIO, IIPOJYKTMBHOI'O MBILIUICHMUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX  JHUJAKTUYECKUX IpHeMax, CyObEeKTHOH  MO3UIUH
oOyuatomierocst B 00pa3oBaTelbHOM Ipolecce. TeM caMbIM CO3/1al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0A IIPA U3y4EHUH JUCHMILIMHEL «I[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueGHO-MeTOAMYeCcKOe o0ecriedyeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aloIuXCs
[Ipencrasneno B npunoxxenuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecnedeHrue TUCIUIITIHHBI (MOTYJIs1)

a) OcHoBHas IUTEpaTYypAa:

1. Cgeroseir, M. C. DKOHOMHKA U OpraHU3aIlKs POU3BOCTBA | yueOHoe mocobue / M. C.
Cgerosery ; MI'TVY. - Marauroropck : MI'TV, 2016. - 1 snekrpos. ont. auck (CD-ROM). - 3arm.
c THUTYII. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552. pdf&show-dcataloques/1/1130
354/2552.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekcr
ANIEKTPOHHBIN. - CBeieHus nocTynHbI Takke Ha CD-ROM.

0) lonoHuTeEIBHAS TUTEPaATypa:

1. MaiiopoBa, T. B. Ilpou3BojacTBeHHBIH MeHeIXMEHT : ydeOHoe mocooue / T. B.
Maiioposa, O. C. [Tonomapesa ; MI'TVY. - Maruutoropck : MI'TY, 2014. - 1 31eKTpoH. ONT. AUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekr. - Tekct
ANIEKTPOHHBIN. - CBefeHus nocTynHbl Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuszanus npou3BOJCTBA HA MPEANPHUATHIX MAIIHHOCTPOCHHS |
yueOHoe ocobue / C. B. Kynukos, O. C. [lonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 onektpon. onr. guck (CD-ROM). - 3Barm. ¢ tutyn.  o9kpada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara obOpamenus: 14.05.2020). - MakpooObekr. - Tekct
ANIEKTPOHHBIN. - CBefeHus nocTynHbl Takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. [Nonomapesa, O. C. DKOHOMHKA W yIpaBieHHue Mpou3BoacTBOM : mpakTukym / O. C.
[Toromapesa, C. B. Kymukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 a1eKkTpoH. ONT. AUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooOwsekT. - Tekcr
3JIEKTPOHHBIN. - CBeieHus ocTyHbI Takke Ha CD-ROM.

2. [Tonomapesa, O. C. Dxonomuka. PUHAHCHI U OpraHU3aIKs IPOU3BOJICTBA: IPAKTUKYM /
O. C. [lonomapesa ; MI'TY. - Marautoropck : MI'TY, 2017. - 62 c. : mi. tabn. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130354/2552.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true

https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
ANEKTPOHHBIN. - IMeeTCsl meyaTHbIN aHaJIor.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenmne

Haumenosanue 110 No norosopa CpoK neiicTBUS TUIEH3UU
MS Office 2007\ 135 1 17.09.2007 GeccpouHo
Professional
MS Windows 7
Professional (s~ |[-757-17 o1 27.06.2017 27.07.2018
KJ14CCOB)

MS Windows 7
Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJ14CCOB)
7Zip CBOOOJIHO  PACIPOCTPAHIEMOE 0EeCCPOYHO
FAR Manager CBOOOJHO  PacHIpoOCTpaHsIeMOe OECCPOUHO

IIpodeccuonanbublie 6a3bl JAHHBIX 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Ha3Banue kypca Ccblika
OnekTpoHHas 0a3a nepuoAMYecKUX wu3gaHui East
View Information Services, OO0 «IBUC»
HaunonaneHas nH(}OpMaAITMOHHO-aHATTUTUYECKAs URL:
cucteMa —  Poccuiickuii  MHAEKC ~ HAy4HOIO )
nutupoBanus (PHI)
ITouckoBas cucrema Axaaemuss Google (Google
Scholar)
WNnpopmannonHas cucrema - EnuHoe okHO 10CTyma K
nH(GOPMaLIMOHHBIM pecypcam
®denepanbHOE roCyIapCTBEHHOE O10JKETHOE
yUpEeKICHIE «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/
IPOMBINIIICHHON COOCTBEHHOCTH
9 MaTtepuaJIbHO-TEXHHUYECKOE 00ecTedeHne TUCIUTIHHBI (MOLYJIs1)

https://dlib.eastview.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MartepuanbHO-TEXHUUYECKOE 00ecrieueHre TUCIUTUTHHBI BKITFOYAET:

1. VaeOHble ayiuTOpUU 17151 IPOBEICHUS 3aHITHI JIEKIIMOHHOTO THIa: MyIbTUMEANITHBIC
CpEeICTBA XpaHEHUs, Iepeiayyl U MpeACcTaBIeHUS HH(OPMAIIUH.

2. Y4eOHBIC ayaUTOPHM I TPOBEICHUS NPAKTHUYSCKHUX 3aHATHH, TPYIIOBBIX W
WHAVBUAYAIbHBIX KOHCYNbTAllMi, TEKYIIEro KOHTPOISI M TMPOMEKYTOYHOM aTTeCcTalluu:
MynsTUMEIMIHBIE CPEJICTBA XPaHCHHS, Tepefadd W IpeacTaBieHus uHpopMmarmu. Kommieke
TECTOBBIX 33aJJaHUH JUISI TPOBEACHUS IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. Tlomemenuss a1 CaMOCTOSATEIBHOW paboThl: oOydaromuxcs: [lepcoHanbHBIC
kommbroTepsl ¢ maketoM MS Office, Bei-xomoM B MHTEpHET M C OCTYIIOM B 3JIEKTPOHHYIO
nH(pOPMAITMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCUTETA

4. Tlomemenuss JyUisi XpaHEHHUS W TPOPIIAKTHYSCKOTO OOCITYKHUBaHUS y4eOHOTO
obopynoBanusi: Ilkader s xpaHeHHs y4eOHO-METOAMYECKONW TOKYMEHTAluH, Yy4eOHOTro
000DVI0BaHUs U V4EOHO-HATJISLIHBIX TTOCOOUH.


https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTIedeHre CAMOCTOSITEIbHOM padoThl 00y4aroUXCs
IIo mucummuimHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEAYyJAUTOPHAs CaMOCTOsITeNIbHAs paboTa 00yJaromuxcs.
AymuTOopHas caMOCTOSITelbHAs paboTa CTYIEHTOB IPENIoiaracT peHIeHne KOHTPOJIbHBIX
3a[a4 Ha IPAKTUYECKUX 3aHATUAX.

Ilpumepnuie ayoumopnuvie konmponvuvie paoomot (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJIN3 KPUTHYECKOro 00beMa IPOU3BOACTBA)»

Nel Ilpm kakmx meHax mnpennpustae noiaydut 200 feH. €. MpUOBLIM OT peanu3allud, eCld
peanu3yet naptuto u3 10 equnun? [locrosiuubie pacxoasl — 600 aAeH. €., TepeMEeHHbIE PACXObI —
50 neH. ex. Ha eauHuIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HAC — 20%,
Kakoe koimuecTBo ToBapa HEOOXOIMMO IIPOIATh, YTOOBI ITOKPHITH BCE TEKYIIHE PACXOIBI?

Ne2 PaccuuraTh TOUKy 6€3yOBITOYHOCTH M OPOT 0€3yOBITOYHOCTH MPOM3BOAcTBA. OnpeaenuTh
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHy NPOAYKIHH TPH 33JaHHOM O0beMe MPHUOBLIH.
OnpenenuTs BEIPYUKY OT peaiu3aliii.

Hcxonupie nanyule:

[TocTosiHHBIE 3aTpaThl HA €AMHULLY TpoAyKLuHU = 150 py6.

[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKLuu = 250 pyo.

Prinounas uena = 400 pyo0.

Cupoc na npoaykiuto = 1000 mrT.

3ananHas cymma npuosu = 50 Teic. pyo.

Ne3 'V pupmbl nMeeTcss BO3MOKHOCTD 3aKJIFOUUTH J0roBOop Ha noctaBky 5 000 mrt. uzgenuit no
nene 350 y. e. 3a mTyKy. [lepeMeHHbIE pacxo/bl HAa €IUHUIYY TPOAYKIIUUA COCTaBISIIOT 125 y. e.
Cymma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaenuTh MUHUMAJIbHBIA 00BEM
3aKa3a (B HaTypaJbHBIX TOKA3aTelNAX ), 00eCIeYNBAIOINI 0€3yOBITOYHOCTh (DUPMBI.

Ne4 dupma «Anbday» miIaHupyeT NeperTH Ha BBINYCK MPOAYKIMH HOBoro Buaa. Ilpu stom
HOCTOSIHHBIE pacxoibl pupmsbl, cocraissmue panee 300000 py0., TOKHBI OyAyT BO3pacTd Ha
50% wu3-3a BBOAA B JEHCTBHE AONMOJHUTENBHOTO o0opyaoBaHus. Mcxons M3 NpPOBEIEHHBIX
IIPEIBAPUTEIBHBIX PACUETOB IEPEMEHHBIE 3aTPAThl HA BBITYCK €IMHULBI HOBOH INPOIYKLIUHU
coctassaT 12 000 pyO., mpeamnonaraemas mneHa ee peanmnzanuu — 14 000 py6. [IponsBoacTBeHHBIE
MOIITHOCTH TO3BOJISIIOT BbIMycKaTh 70 500 m3nenuit B Mecsn. TpeOyercs onpeaeauTb TOUKY
0e3yObITOYHOCTH TpU MPOU3BOJACTBE HOBOrO BUAA MNpoayKuuu. Paccuutaiite pasmep
MapXHHAJIBHOTO JI0XO0Jla U MPUObUIL MPH MAKCUMAJIbHOM HCIOJIb30BAHUHU MPOU3BOICTBEHHBIX
MOIIHOCTEH pupMBI «AIbdar.

Ne5 B otuetHOM mepuozae ¢upmMa mnpojaBajia CBOIO MPOAYKIMIO MO IieHe 7,6 Thic. pyod. 3a
eaunuily. CpeiHUEe MOCTOSIHHBIE U3/IEPKKH COCTABISUIH 2,4 ThIC. py0. Ha €UHUILY; IEPEMEHHbBIE —
4,0 Thic. py0. Ha enuHUIYy. B Tekyliem nepuose apeHHas 1miaTa 3a noMerieHue opuca Gpupmsl,
coctrapisitomiass 40% TOCTOSIHHBIX uW3epkeK, Bbipocna Ha 20%. Ilpoume cocraBmstonme
MIOCTOSIHHBIX PacX0J0B HE N3MEHUIINCH, IEPEMEHHBIE PACXO/IbI 110 TPOTHO3aM yBennyarcs Ha 5%.
[To kakoil meHe QgupMa AOKHA MPOAABATh CBOK MPOAYKLHMIO JUISI TOTO, YTOOBI COXPAaHUTH
UCXOJIHBINA pa3Mep MpHOBLIN HA €IMHUILY TPOYKIIUU?

AKP Ne2 «Pacuet rogoBoro ¢goHaa omiaTbl TPyaa»

Hcnonvsya mapugnuyro cemky INAO «MMK» paccuumamy I'®@OT npouzeoocmeennozo

paobouezo
PACYET I'O/IOBOI'0 ®OHJIA OIVIATBI TPY/IA IPOU3BO/ICTBEHHBIX PABOYHX

HanmMenoBanue npodeccun 1 paboumii

N

OTHOIIIEHUE K TIPON3BOJICTBY I1P

Paspsin 3




YacoBas TapudHas craBka 4
CucremMa omiatel Tpyja 5 IToBp.-nipeM.
I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynmM Mectam 7 1
- Bcero Ha 1 yenoBeka 8
- % < [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<]
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
S peMus % 13
é < cyMMa 14
% 2 JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
= [Ipa3nHUYHBIC THU 17
é = Uroro (rp. 12,14,15,16,17) 18
5 Bcero ocnomas 3apmiara ¢ yd4eToM Kpgion, 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha cxiane ckomuiaock 60sblIoe KOJIMYECTBO TOTOBOW MPOAYKIIHMU, peanu3aius KOTOPOu
SaI[ep)KI/IBaeTCX n3-3a MIUTCIBbHOIO BpeMeHI/I X BBIXOJIHOI'O KOHTpOJ’IfI, HpCI[HIGCTBYI-OHIGFO
MocTaBke moTpeduTento. B pesynbrare W3roToBUTENbh HEceT OOnbline YOBITKH B CBS3H C
3anep>1<1<0171 IIOCTAaBOK. BI)IJ'IO BBISICHEHO, UTO H3IOTOBUTCIIb HpOBO}II/IT THIaTeJ'IBHI:Jﬁ BBIXOI[HOfI
KOHTPOJIb BCEH MPOAYKIUU OAMHAKOBO, O€3 BCAKOTO pazNuyuusi B UX crommocTu. HeoOxommumo
yMeHI)HII/ITB HOTepI/I N3TOTOBUTECIIA.

HcxoaHble JaHHBIE:

CkrajcKue 3amachl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

s mpoBenenust ABC-ananusa noctpouTs Tabmuity ¢ Hakoruienuem 10 100%.

Croumoctb Yucno obpasuos, | CTouMocTb Yucno 06pa3iioB NpOAYKINH,

MPOyKTa TBIC. TIIT. MPOIYKIINH, XpaHAIIEeHCs Ha CKIIaze

(meHTp KIMacca), XpaHsmiecs Ha

THIC. pYO. CKJIaJie

Haxonnennas OtHocutensHas | HakomienHoe OTHOcHTENbHA 51 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHCII0 (vacTHOCTB) poayKTa, ni/N,%

MJIH. pyo0. Cri/Cr, % MPOJIYKTA, THIC.

IIT.

0.2 19.0 4.1 02 |08
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 [4.0
0.5 114.5 24.6 15 |[6.0
0.8 158.5 34.1 23 |9.2
1.2 212.5 45.7 35 |14.0
1.5 265.0 57.0 5.0 |20.0




2.5 327.5 70.4 7.5 ]30.0

5.0 402.5 86.6 12.5 [ 50.0

Htoro 125 465.0 100.0 25.0 | 100.0

[Toctpouts nuarpammy Ilaperro.

AKP Ned4 «MeTtoabl OleHKH 3KOHOMHUYeCKOH 3(()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHH

[pennpusrue paccMmarpuBacT LeNIECO00Pa3HOCTD puoOpeTeHus HOBOM
TEXHOJOTU4YecKoW JTMHUHU. CPOK IKCIUTyaTally 5 JIeT; U3HOC Ha 000pyI0BaHUE HAYHUCIIACTCS 110
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanuzanuu NpoyKIuu
HPOTHO3UPYETCS 10 TojaM. TeKyIue pacxopl 0 ToJlaM OLIEHUBAIOTCS CIICIYIONIMM 00pa3oM: B
HepBBIﬁ roa OSKCIUlyaTallukd JIMHUKW C IOCICAYIOIUM CXCroaHbiM poOCTOM HMX Ha 3%.
PaccmarpuBaercst yBenuueHue oOOpoTHBIX cpenctB. Kpeaut B3t nox 15% ronoBbix u
BO3BPAILAETCS C MPOLEHTAMH PaBHBIMHU JIOJISIMU 3a TPH TocienHux roga. Crapoe obopynoBaHue
peanu3yercst B nepBblii rox npoekra. CtaBka Hajora Ha npuobuib coctasisieT 20%. McxonHble
JAaHHBIC 1O BapyWaHTaM IMPCACTAaBJICHLI B Taoum. 1. HGO6XOZ[I/IMO pacCcuUuTaTb ACHCKHBIC IIOTOKH I10

MPOEKTY IO rojlaM, YUCTYI0 TeKyIIylo cTouMocTh mpoekta (NPV). CraBka IMCKOHTUPOBaHUS —
12%.

IToxazarenu BapuanTsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka OT peari3aiii 1o roaam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. 0 2 9400 9200 9600 10400 9000 9100
a
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxopl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OOGOpPOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpeaura 5000 6000 7000 8000 6000 6000
JIukBHIAIMOHHAS CTOUMOCTD CTaporo 4000 3500 5000 5500 1500 2900
00opymoBaHusi, THIC. PyO.

No2 PaccmoTtpets 1ienecoodpasnocts npuodpereHust [TAO «Metammyprudeckuid 3aBoj» HOBOU
TEXHOJIOTUYECKOM JIMHMM C TIOMOIIBIO pacyera M aHauu3a Kod(h(UIMEHTOB (YHUCTOrO
npuBeieHHOT0 3 (dekTa, nHIeKca peHTa0eIbHOCTH UHBECTUIIMHU, BHYTPEHHEN HOPMbI IPUOBLIH,
CpOKa OKyMaeMocCTH, Kod(hdurmrenta 3 heKTUBHOCTH MPOEKTA).

Tekymue pacxoasl MO TOJaM MPOTHO3UPYIOTCS B MEPBBIM roj dkcruryaramuu 50%, ¢
MOCJEIYIONUM €XeroIHbIM UX pocToM Ha 3%. CraBka Hanora Ha puosuIb — 20%.

- oz ddenm
Crom- Bripyusa oT pearssamss mo rogan, teic. | M- era Ko ggrm eHT
MOCTE - EHT
pvo. HOC, | Eamra - IHCEOHTHD
npnemljﬂ_: %% xa, % PErT anelih oBaHNA, o
THIC. py0. I 3 3 n 3 HOCTH, % R R2
8300 3800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€51€C000pa3HOCTH BIOKEHUSI CPEICTB B OpraHU3yeMbli OM3HEC-TIPOEKT MpH
3alaHHOM CPOKE OKYIa€MOCTH.
HcxonHble aHHBIE:




Hamenoepanne noxazaTens Bemmamnnma
1. Mgrectunus, Teic. g6 3100
2. JMoxomgsl 0T IpogasEsH IPOIVELIHH, TRIC. 1.6
lifirog 1200
2-iiroz 1300
3firog 1900
diirozg 2000
3. CtaBKa mponenTa 10 DAHKOBCKHM KpPegHTaM:
liirog 7
2-iiroz 10
3firog 11
diiroz 15
4. Uugexc pocta neH, Ko3ddHmHeHT:
lifirog 1.4
2-iirozx 1.5
Jfirog 1.6
diiroz 1.7
3. Cpok 0KVIIaeMOCTH, T 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_Ie 1, pacCcunTaThb IOKA3aTCJIN Ka4CeCTBA NPOAYKIHUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYTrOBbBIX JUArpaMM.

Tabmuna 1
Ilokazarenu 0a30BbI{ |OTUYETHBIH

nepuoJl | MmepuoA

O0beM POIYKIIMH B ICHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0beMa npoayKIuK cepTUGUIMPOBAHHAS MPOIYKIIUS, ThIC. PYO. 2396,1 | 2432,3

[Tpoxykius, mocTaBIeHHAs HAa YKCIOPT, THIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATBIX peKamMaliyii, mrT. 34 10

CTOoMMOCTb 3apeKIaMHUpPOBAHHON MPOIYKIIMH B IEHCTBYIOIIMX II€HAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BEC IPOAYKIIMU

2. Paccuntaem aOCOJIFOTHOE U OTHOCUTEIBLHOE OTKIIOHEHHUSI OTHOCUTEIBLHO 0a30BOr0 nepuoaa

3. [MomyueHHbIe pe3ynbTaThl CBEAEM B Ta0M. 2
Tab6muna 2

ITokazarenu

0a30BBIi
epuos

OTUYETHBIN
nepuox | abe

OTKJIOHEHUSA

%

1. O6peM mpoaAyKIIMH B IEUCTBYIOMIMX IIEHAX, THIC. PYO.

2. Y3 oObeMa mpoayKIuK cepTUPUIIPOBAHHAS MTPOTYKITUS:
— CTOUMOCTb, ThIC. PYO.

— YAETbHBIN Bec K 001ieMy oobemy, %

3. [Ipoxyknus, mocTaBICHHAs Ha SKCIIOPT, THIC. PYO.

4. Y nenbHBINA BEC SKCIOPTHOM MpoayKiuu, %o

5. Pexnamarmu:

— KOJIMYECTBO MPHUHSATHIX PEKIaMAaIIHii

— CTOMMOCTbD 3apEKJIIAMUPOBAHHON MPOIYKIIMHU B JEHCTBYIOIIUX
IIEHAaX, THIC.pYO.

— YJIETIBHBIN BEC 3apEKJIIaMUPOBAHHON NPOAyKIUH, %o

TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 3aJaAHUS




Bomnpocst OTtBeThI
/1
1. | Kak HaspBaeTcs Tpynma IOAeH, NEATEIbHOCTD
KOTOpBIX CO3HATEIbHO KOOPAUHHUPYETCA Ui
JOCTIKEHHS OOIIMX 3HAYUMBIX LeJIeH
2. | Kak nmpuHATO  Has3plBaTh  IPEAIOJaraeMblii
pe3yapTaT  JESATENBHOCTH  OpPraHu3aludl WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepuCTHKa CIOKHOM oOpraHu3anud | A. Hab6op B3aHMOCBSI3aHHBIX nenen
cuyuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
yIpaBIEHUS b. Hanuuune HedopMaIbHBIX TPYIIT
B. Habop pecypcoB pa3nuiHbIX BUIOB
I'. Bonpmas 9rCIIEHHOCTH pabOTAFOIINX
4. | Kakme Bumel pecypcoB wucnonb3yorcs ans | A. Llenm u 3agaun opranuzanun
XapaKTEPUCTUKU CIOKHOM opraHu3anuu B Teopuu | b. JIrogu
Y IPAKTUKE YIPABICHUS B. Buemnss cpena
I'. KommyHukanum
5. | Kak Ha3biBaeTcs OTHOCHTEIBHO 000coOsieHHas | A. DyHKIMOHAIBHAS 00JIACTh
9JacTh OpraHu3allly, Beinonasomas | b. Cucrema
crierudpuIecKne 3a/laHus u nMemwwas | B. Ilonpaznenenue
crierduIecKue meIu I'. louepHee npenmnpusitue
6. | Uto cocraBisieT CyHIHOCTh ympasieHHs cioxHoi | A. KoHTpoib
opranuzanmeil (BeIOpaTh HamOosiee mpaBuibHBIN | b. PykoBomcTBO
OTBET) B. Koopanranus
I'. JIunepctBo
7. | PykoBomuTenn Kakoro ypoBHSI HUMEIOT B CBOEM
NOJYNHEHUN TOJIBKO HETOCPEACTBEHHBIX
UCIIOJIHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM pEriiaMEeHTHPYIOTCS
WHCTUTYIIMOHAIbHO-TIPaBOBHIE (hopmbI
opranuzauuii B PO
9. VYKaxute TUMBl OpraHu3alui, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPYECKUM OpraHU3alUsIM b. YHurapHnoe npeanpusrue
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE O0IIECTBO
10. | YkaxuTe THUNBI OpraHW3allMi, OTHOCAIIMXCS K | A. Accolpanus mpeanpuHuMaTeneit
KOMMEPYECKUM OpraHU3aLUsIM b. IoTpeburensckuii KoonepaTs
B. OtkpriTO€ akoHepHOE 001IeCTBO
I. O0u1ecTBO c OrpaHU4YEeHHON
OTBETCTBEHHOCTHIO
11. | Yro sBnseTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHBIN TUPEKTOP
OTKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupexTopos
I'. Obmee cobpanue akIMOHEPOB
12. | Yro sBnsieTcss BBICIIUM OpraHoM yrpapieHus | A. [‘eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIHOHEPHBIM O0IIECTBOM b. Ilpencenarens [IpaBnenus 3A0
B. Coset nupexTopos
I'. Obmee cobpanue akKIMOHEPOB
13. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
OpraHu3aluy, eHHbIe OyMaru KOTOpOH CBOOOIHO
oOpainarTcs Ha GOHTOBOM PHIHKE
14. | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
OpraHM3allid, B COCTaBE KOTOPOH MMEIOTCS
BKJIQTYHKH
15. | VkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
TOBAPHILECTBA, B COCTABE KOTOPOIO OTCYTCTBYIOT
BKJIQTYHKH
16. | YkaxuTe HMHCTUTYIHOHAJIBHO-NPAaBOBYIO (opMy




OpraHu3alfy, Y4YaCTHUKM KOTOPOH HE OTBEYaIOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pasMepe CTOMMOCTH LICHHBIX OyMar

17. | YkaxuTe WHCTUTYLHOHAJIBHO-IPABOBYIO (HopMy
OpraHu3alMy, YYaCTHHUKH KOTOPOHl HE OTBEYaOT
Mo ee 00s3aTeNbCTBaM M HECYT PUCK yOBITKOB B
pa3Mepe CBOMX BKJIaI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3SIICTBEHHOTO OOIIEeCTBA, YYAaCTHUKH KOTOPOM
HECYT COJIMIApU3UPOBAHHYIO OTBETCTBEHHOCTD 10
00s13aTeNBCTBaM, KpaTHBIM CTOMMOCTH CBOETO
BKJIaJ1a
19. | YkaxuTe WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3alluy, SIBJISIFOLLICICS JiepaKareneM
KOHTPOJIbHBIX TTAKETOB akIuii (1maes, 1oyei)
20. | Kakne nepemenHsle (daktopsr) xapaktepu3yroT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEAY OpraHu3aluu b. Pecypcrl opranuzanuu
B. I'opuszoHTanbHoe pazieneHue Tpyaa
I'. ConmanpHas nojacucreMa
21. | Kakue ¢akTopsl XapaKTepu3yOT BHEIIHIOK cpexy | A. 3aKOHOIATEIIHCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTHX CTpaHax
B. I'pynmoBele HHTEpECHI
I'. OpranuzanroHHast KynbTypa
22. | Kakoii TepMUH UCTIONB3YeTCA s XapakTepucTuku | A. KoMmmyHuKaum
paboThI, BBIIOJTHSIEMOM otnenbHbIM | b. dyHKIIMOHAIBHAS 00J1aCTh
noJipa3ieNIeHHeM i1 OpTraHU3allH B IIeJIOM B. Koopaunanus
I'. Crienmanuzanus
23. | Kakoii tepmuH wucmonb3yercs ans obo3nadenws | A. llltatHoe pacnmcanue
MakCHMalbHOTO 4YHCNa Jull, mnoadyuHeHHbIX | b. HopmaTuBHas yucnenHocTh
omHOMY pykoBogutenro (s QopmupoBanus | B. Hopma ynpaensemoctn
CTPYKTYPBI OPTaHU3aIIMN) I'. Hopma Tpyna
24. | Kakoli TepMHH WHCIONB3yeTcst st obo3zHauenus | A. Llems
NpeAnucaHHoi paboTel, KoTopas noibkHa ObITh | b. 3amaua
BBINIOJIHEHA 3apaHee YCTaHOBJIEHHBIM criocoOoM B | B. JlomKHOCTHAS MHCTPYKIMSA
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0Hble TOTHOMOYHS
25. | Kakoii TepMmuH wucnosb3yercs ais oOo3HadeHus | A. TexHoaorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TOTOBYIO ITPOTYKLIUIO B. Crpykrypa
I'. BuyTpennss cpena
26. | Kakoii w3 ¢akropoB BHyTpeHHed cpensl | A. KoopanHanus
OpraHM3alid B TEOpHH W TpakTuke ynpasienus | b. Llenn opranmzanmm
CUMTAETCS LIEHTPAIBHBIM (PaKTOPOM B. JIronu
I'. CtpykTypa opranuszanuu
27. | Kakue w3 mepeyuciieHHbIX (GakTopoB BHemHed | A. [locraBmmkn
cpelpl opraHu3audu ortHocsATcs K ¢akrtopam | b. CocTosiHMe 5KOHOMUKHU
MPSIMOTO BO3AEHCTBUS B. KonkypenTsl
I". YpoBeHb pa3BUTHS TEXHUKHU B CTPAHE
28. | Kakne w3 mepeuucieHHbIX (akTOpoB BHemHew | A. [pynmoBbie HHTEpeCH
cpedpl opraHu3audu oTHocsTca K - Qakropam | b. [lorpeburenn
KOCBEHHOT'O BO3EHCTBUS B. Ilonutnueckue n3MeHeHUs
I". TpynoBbie pecypchbl
29. | Kakoii TepMmuH wucmonb3yercs s oOo3HaudeHus | A. Ilporiecc
IIEJOCTHOCTH,  coOcCToslell w3  HeckoJbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBUCUMBIX uacTel, | B. 'opu3zoHTansHOE pa3jeneHue Tpyna
Kaxzgas U3 KOTOopbIx BHocurT Bkiag B | I. Crpykrypa
XapaKTEePUCTUKH LIETOTO
30. | Kakme  ocHoBHBIe  ¢yHKUMM  ympasieHus | A. PykoBoacTBo (JupepcTBo)
paccMaTpuBalOTCs B paMkax  npoieccHoro | b. Koopaunanus




noaxona K yrnpaBJICHUIO

B. PacniopsaurenscTBo
I'. MoruBanus

31. | Kakoii TepMUH UCTIOJIL3yETCs B TEOpUH U TipakTrke | A. Koopannamus
yhnpaBieHuss Ui o0o3HaueHuss opraHuzanuu | b. @yHkunonanbHas obaacte
nporiecca ooMeHa naHpopmanuei Ha npennpustun | B. Kommynukamm

I". PacniopsaiuTenbCcTBO

32. | Kakoli TepMuH wucmonb3yercst st obo3zHaueHus | A. [Ipou3BoaCTBEHHBIN mpolece
BpEMEHM, B TeYeHHE KOToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepHal IPOXOTUT Bce cramuu oOpadotku mo | B. IlomHbIH mTuki
MOJIYYEHHsI TOTOBOM IPOIYKIUU I'. TIpon3BOACTBEHHBIN LIUKII

33. | Uro u3 mepeuncieHHoro OTHOCHTCS K cBsizyromuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. ITpunsitue pemieHuit
I'. PacniopsautensCcTBO

34. | Kakue KOMMyHUKallM M3  MEpeYHCICHHBIX | A. OT4ETHOCTD
OTHOCATCSI K  BHEMIHUM  KOMMyHHKanusM | b. ['opu3oHTabHBIE KOMMYHUKAIIAN
OpraHu3alLHU B. HedopmanbpHble KOMMYHHUKAITHH

I". CMeHHO-BCTpeuHbIe COOpaHHus

35. | Kakne xoMMyHHMKanuu W3  rnepedyucicHHBIX | A. CeMUHapsbI
OTHOCSTCSI K BHYTpeHHHMM KoMMyHuKanusaMm | b. TemedoHHbIe meperoBops
OpraHu3alLHU B. CenexropHoe coBelaHue

I'. ®opmanbHbIe UHAHCOBBIC OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM npouecca | A. KomupoBanue u BEIOOp KaHaa

KOMMYHUKALIMHA B OpraHu3auu b. JexonupoBanue
B. Kanan nepenaun unpopmauu
I'. Ilepenava nadopmarmu

37. | Uro BXOAMT B COCTaB OCHOBHBIX 3TAIlOB Ipouecca | A. 3apokaeHue uaeu

nepeaayr HHPOPMaIMK B OpraHU3aLuu b. O6patnas cBs3b
B. Otmpasurens
I'. ITonyuyaTens

38. | Ykasartp poOsIeMBI MEXIMYHOCTHBIX | A. CeMaHTHYECKHE TPYIHOCTH

KOMMYHUKAIIU{ B OPTaHU3AIUH b. Texandeckue mpoOIeMBbI
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynoBieTBopuTENbHAS CTPYKTYpa
OpraHH3alnu

39. | Ykazartp po0IeMbI opraHuzalMoHHbIX | A. IHQopMalMoHHbIe Ieperpy3Kku

KOMMYHUKAIIU{ Ha MPEATIPUITHIX b. CemanTuueckue TpyAHOCTH
B. IlpumMeHeHre COBpEMEHHBIX
HH(POPMALMOHHBIX TEXHOIOTUH
I'. IlpenBaputenbHOE NPOSCHEHUE UAEH nepen
HAYaJIoOM COOOIIEHHS

40. | Yto mpuHATO NOHMMAaTh MOJ YyHpaBieHUYecKuM | A. DopMHupOBaHHUE IUIAHOB PaOOTHI
pelIeHnemM b. Bei6op u3 anpTepHaTHB

B. ITon6op BO3MOXKHBIX BApUAHTOB JCHCTBUH
I'. lenerupoBanue nNoIHOMOYHUI

41. | Kak Ha3bIBaeTcsl pa3HOBUIHOCTD YNpPaBICHYECKHX | A. IHTYUTHBHBIE PEIICHUS
peuieHui, KOTOpBIE IIPUHAMAIOTCS B | b. HezanmporpamMmmupoBaHHbIE pelIeHuUs
HECTaHJIAPTHBIX CHUTyallUIX ¥ COMpsKeHBl c | B. AnpTepHaTHBHBIE pelIeHUs]
JeficTBUeM HEW3BeCTHBIX (akTopoB (BbIOparh | I'. HecTtannapTHble pemieHus
HanOoJIee MPABMWIBHBIN OTBET)

42. | Kak Ha3pIBalOTCSA yIpPaBICHUYCCKHUE pEIIeHUs, | A. ANbTEPHATUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanuTHYeckux | b. Pemenus, ocHoBaHHBIE HA CYKICHUAX
OLIEHKaX B. PanmmonansHble penieHus

I'. 3anporpaMMupOBaHHBIE PENICHUS

43. | K kakoMy U3 3TaloB palMOHAIbHOrO pemieHus | A. JlmarHoctuka mpo0ieMbl

OTHOCUTCSI  mpomenypa cbopa u

peieBaHTHOM UH(pOpMaK

aHaJIM3a

b. ®opmynupoBka orpaHUYeHUN U KPUTEPHUEB
B. Onpenenenuie ansTepHATUB
I'. Beibop anpTepHaTHB




44,

K kxakoMy W3 3TamoB paluOHAIBHOIO PEUICHUS
OTHOCHTCS TIPOIIeTypa IM0A00pa BOZMOKHBIX ITyTeH
YCTpaHEHHUSI TPOOIIEMBI

. @opMyTHpOBKa OrpaHUYEHHUH U KPUTEPHUEB
. Onpenenenne aaTbTEPHATHB

. OnieHka anpTepHaTUB

. BeiOop anbrepHaTuB

A
b
B
r

45. | Kak mpuwHATO Ha3piBaTh OCHOBHYIO OOmIyio menb | A. CTparerus opraHu3aIim
KOHKPETHON OpraHu3aluy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MIPUYUHY €€ CYIICCTBOBAHUS B. Muccus opranuzanuu

I'. TlonuTuka opranusanuu

46. | Kakne WHCTPpYMEHTHl TPUHATO HCIOJIB30BaTh B | A. doToammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokamepa
rporecca B. Yacsl

I'. Cexynnomep

47. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIK30BaTh B | A. Poroammapar
Mpoleaype XpoHOMeTpaka Tpous3BoAcTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yacsl

I'. Cexyngomep

48. | Kakne WHCTpYMEHTHI TNPHUHITO HUCHOIB30BaTh B | A. @oroammapar
pouesype ¢doroxponomerpaxa | b. Kunokamepa
IIPOU3BOJCTBECHHBIX IIPOLIECCOB B. Yacs!

I'. Cexyngomep

49. | B paMkax KakoTo HaIpaBIICHUs Pa3BUTHS TEOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
MPaKTUKU MEHeKMeHTa (yHKIuM yrpasienus | b. CucreMHBIN 01X0/
paccMaTpuBalOTCd Kak cepusi  HenpepbiBHBIX | B. IIponeccHslii moaxon
B3aMMOCBSI3aHHBIX I€UCTBUIA I'. CuTyallMoHHBIN OAXO]

50. | Kakoii u3 mepe4ucieHHbIX MOAX0J0B B TeOpuH U | A. BUXEBHOPHCTCKUI TOX0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CucteMHsbIi OAX0]
COBPEMEHHBIM B. IIponeccHslii moaxon

I'. CutyaninoHHBIN OAX0]
51. | Yro BKiIIOUAET MOHATHE CTPYKTYpHI opranm3anuu | A. Hopma ynpasisieMmocTi
b. CneunanusupoBaHHOE pa3jenieHue Tpyaa
B. Yposens ynpasneHus
I'. ®yHk1oHanbpHasE 00J1aCTh

52. | Kto u3 uccnenosareneii Brepsbie oTKpbLI 3hdext | A. @ . Teitmop

CIIELUATIU3UPOBAHHOIO pa3JelIeHUs TPyAa b. A.Cmur
B. P.Oysn
I'. M.BeGep

53. | Kakue mo3urmu BXoAsST B  kiaccuukamnuioo | A. MHOTO3BEHHBIC TEXHOJIOTUN

texHonoruit no Jxx.Byasopna b. Kpynnocepuiinoe npou3BOACTBO
B. luteHcuBHbBIE TEXHOJIOTHU
I'. UnauBuayanbHOE NPOU3BOJICTBO

54. | Kakue mno3unuu He BXOAAT B Kiaccuukamuioo | A. MHOrO3BEHHbIE TEXHOJIOTUN

texHonoruit no Jxx.Byasopn b. Kpynnocepuiinoe npou3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHN
I'. UnauBuayanbHOE NPOU3BOJICTBO

55. | Kakme mo3ummm BxoasaTr B kiaccudukamuto | A. HempepblBHOE TPOU3BOICTBO

TEXHOJIOTHH 1o ToMIICOHY b. MaccoBoe npon3BoJCTBO
B. ITocpennunueckre T€XHOIOTHUA
I'. ITnTeHCUBHBIE TEXHOJIOTUHI

56. | Kakme mosunmu He BXOoAiaT B Kiaccupukanuio | A. MemkocepuitHOe POU3BOJICTBO

TexHonoruit no Tomrncony b. EqunuyHoe npou3BoACTBO
B. ITocpennnueckrue TeXHOIOTHUA
I'. lnTeHcuBHBIEC TEXHOIOTHU

57. | Kak mpuHATO Ha3bIBaTb KOHKPETHBIA HAaOOp
00CTOSITENIBCTB, CHIJIBHO BITHSIFOIIIAX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEeMEHU

58. | B pamkax kakoro moaxojga K YIPaBJICHUIO

HE00XO0JMMO YMETh IPABUIILHO HHTEPIPETHUPOBATH
CUTYAIHIO




59.

Yro MOXHO OpeAnpuHATh AJid  IMOBBIMICHUSA

A. TlposicHeHue uei nepen ux coodIeHneM

s¢dhexTuBHOCTH opraam3anioHHBIX | b. Mcmonp30BaHue sI3pIKa AKECTOB, 103,
KOMMYHUKAIUH WHTOHALUHI
B. IIpoBenenue onpoca pabOTHUKOB
I'. Bemmyck nH(bOpMaIMOHHBIX Ol0JUTeTeHEH
60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
npeAcTaBICHUS peanbHOI CUTYyalluH B
abCTpakTHOM  BHJE, COKpallalomas  YHCiIo
YHpaBIsIeMBIX IEPEMEHHBIX OPTaHNU3aInN
61. | Kak  Ha3pIBaeTCs  WTEPALMOHHBIM  IIPOILECC
B3aUMOYBS3KHM ILE€JEH, HNEUCTBUM U pecypcoB
OpraHu3alnn
62. | Uro B MCHEMKMEHTE TOHHMAETCS MOJ[ OOIIUM
NOJXOIOM W NPUHUUMNUHAIGHBIMH  MYTIMHU
JIOCTH)KEHHSI MICCHU OpTaHU3alin
63. | Kax  npuHATO  Ha3pBaTH  OONIyI0  IENb
OpTraHM3allH, YETKO BHIPAKAMIIYID MPHYHHY €e
CYIIIECTBOBAHHUS
64. | Kak Ha3plBaeTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBJeHHs, OPUSHTUPOBAaHHAS HA y4eT CIpoca H
nmoTpedbHOCTEH PBIHKA, BEIITYCK
KOHKYPEHTOCIIOCOOHON MPOAYKIIUH
65. | Yka3arp THaBHyHO 3amady  MapKeTHHTOBBIX | A. PazpaboTka onTHMaibHOW CTPYKTYpHI
MPOTrpaMM IPEATPUSTHIA MIPOM3BOCTBA
B. Pa3paboTka onTUManbHON CTPYKTYPBI
OpraHu3aIuu
B. Uzydenue priaka cObiTa
I'. 3y4eHne nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkuus ympaBieHHs HaleleHa Ha
co3nianne Y3QPeKTUBHON CTPYKTYPHI OpraHu3alluu
67. | Kakme ocHOBHBIE acrmekTel uMmeeT ¢yHKOuA | A. JlenernpoBaHue MOJTHOMOYHMA
OpraHM3alid B3aWMOJAEWCTBUS B coBpeMeHHOM | b. JlenerupoBaHue OTBETCTBEHHOCTH
MEHEJKMEHTE B. /lenenue opranusanuu Ha MoApasaeieHus
I'. lenenne opraauzanuu Ha QyHKIIMOHAIHHBIE
obnactu
68. | Ykazare (QYyHKIWIO yIpaBleHHS, TOCPEICTBOM
peanuzanun KOTOpOH obecrieurBaeTCst
JOCTIKEHHE 1IeJIel OpraHu3anuu
69. | Kakue o0cTosATENhCTBA obOycmosimBatot | A. [lognepxkanue ycnexa
HEOOXOJAMMOCTh yIpaBlieHYeCKOTO KOHTpois B | b. HeompenenenHocts Oymymiero
OpraHu3anuu B. Konkypenuus
I'. CtuMynupoBaHue HUCIIOJIHUTENEH
70. | Yka3atb  pa3HOBUAHOCTH  YIPaBJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  JIO
(akTHUecKOro Hayajaa paboT B OpraHu3aliu
71. | Yka3arb  pa3HOBUAHOCTH  YIPaBJIEHUYECKOTO
KOHTPOJISA, KOTOPBIN OCYIIECTBIISIETCS
HETOCPE/ICTBEHHO B XOJIE BBHIMOJIHEHHWS PaboOT B
OpraHu3alyu
72. | Yka3zarh pa3HOBUIHOCTD YIIPABICHYECKOTO
KOHTPOJIA, KOTOPBI  OCYIIECTBISETCS IIOCHE
BBITIOJTHEHHS pabOT B OpraHU3alin
73. | Yka3zare KioueBble 0o0nacTu mpeaapureibHoro | A. MHpopMmanuoHHbIE pecypehl
YIPaBIEHYECKOTO KOHTPOJISl B OpPraHn3alluu b. YenoBeueckue pecypcl
B. ®unaHcoBbIE pecypchl
I'. Texnonorus
74. | Ykazare KiIo4eBble 0o0nacTu mpeaapureibHoro | A. MHpopMmanuoHHbIE pecypchl

YHPaBIEHYECKOTO KOHTPOJISI B OpraHU3aIiH

b. MarepuaibHble pecypchl




B. Ctpykrypa opranuzanuu
I". ®uHaHCOBBIE pecypChl

75. | Uro, KaK TpaBWIIO, B TEOPUH M TPAKTHKE
yOpaBleHHsT — SBISIETCS  OOBEKTOM  TEKYIIETO
KOHTPOJIS

76. | Kakoit BUI  YIPaBJICHYECKOTO KOHTPOJIS
OasupyeTcss Ha  HM3MEpPEHHUH  (aKTHYECKHX
pe3ynbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpPMaMH

77. | YkaxuTe pa3sHOBUAHOCTH OCHOBHOW mpomykmuw | A. UyryH.

OCHOBHOTO Tpeanpuarus uyepHoil Meramnypruu — | b. Crans.
METaJUTypru4eckoro KomOuHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHATO Ha3pIBaTh MPOLYKLMIO MPEANPUSTHS
YepHOW METalTypruy, TOJIy4aeMyl0 BMECTO
OCHOBHOHM MpH HapyIIEHUH TEXHOJIOTUHM WU TPHU
HEYAOBJIECTBOPUTEIBHOM KaUECTBE CHIPbSL.

79. | Kak mpuHSATO Ha3bIBaTh MPOMYKIHIO TPEATPUSTHS
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJITHOBPEMEHHO C OCHOBHOM M OTIIyCKaeMyl0 Ha
CTOPOHY.

80. | Ykaxute BUABI MPOAYKIUH MpeanpusaTus 4epHoil | A. ['oToBas mpoayKkuus Ha CKiaje.
METAJUTypTuyu, pasiuyaompecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HesaBepuieHHOE IPOU3BOJCTBO.

I'. Bo3BpaTHbIe MaTepHaJIbl.

81. | Ykaxutre pazHOBHIHOCTH CHIpHIX MaTepuaiioB | A. OCHOBHbIE MaTEpHAIIBI.

NPEANPHUITUS YEPHOW METaITypruu b. BcioMorarenbHble MaTepyansl.
B. lo6aBouHBIE MaTepHAIIBI.
I'. ITonydabpukarsi.

82. | Ykaxure Pa3HOBUIHOCTH ToruuBa, | A. TexHomorndeckoe TOIINBO.
UCIIOJIB3YEMOTO  Ha  NPEAnpHsTusix  yepHoH | b. DHeprernueckoe TOImBoO.
METAJUTypTUu B. BcnomorarenbHoe TOIUIMBO.

83. | Kakas ¢opma cHaOxkeHus wmetamryprudeckoro | A. TpaH3uTHas.
npennpuatuss  TorummBoM W Martepuanamu | b. Ckiaackast.
OpraHu3yeTcsl B YCJOBHUSX 3aKIIOYEHHUs MNpsMbIX | B. Ayrcopcunr.

JIOTOBOPOB C ITOCTaBIIUKAMHU I". JIuzunr.

84. | Ykaxutre pasHOBHIHOCTH MPOM3BOJCTBEHHBIX | A. HempepwiBHEIE.
IIPOLIECCOB B YepHOH Metaiutypruy, | b. [lonynenpepbiBHbIe.
paszauuarommxcs 1Mo xapaktepy  JBmkeHus | B. [lepuoanueckue.
MCXOIHBIX MaTepUaIoOB IpH UX 00paboTKe I'. ArperarHsie.

85. | YkaxuTe OCHOBHBIC MPUHIMIBI opranusanuu | A. Crienuann3amnus.
MIPOM3BOACTBEHHBIX IPOIIECCOB b. [NapamiensHOCTB.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTb.

86. | Ykaxutre OCHOBHblE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

MIPOU3BOACTBEHHBIX IPOIIECCOB b. HenpepsIBHOCTS.
B. NHTerpatuBHOCTH
I'. Koopaunanus.

87. | Ykaxute 3JIEMEHTBI CcTpYKTypHl | A. CTyneHs.

MIPOM3BOACTBEHHOTO MPOIIECCa. b. Oneparnus.
B. ITpuemsl.
I'. IsmxeHus.

88. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTeie.
MpOLECCHl, MpOTEKarolIe Ha oJHOW crynend, | b. CinoxHsle.
KOorjia KaXIbplil mocneayroumuid 1uki HauuHaercs | B. Ilepuonnueckue.
110 OKOHYAHUH MPEABIAYIIEro IUKIA. I'. HenpepriBHEIE.

89. | Kax mnpunsto HaspiBaTh npomsBoacTBeHHbIE | A. [IpocTrie.
IpollecChl,  IpoTeKarolmue Ha  Heckoibkux | b. CioxHsle.




CTYIICHSX, KOT/Ia KaXK[bIA IOCICAYIOUTUH UK
HAYMHAETCS 10 OKOHYAHUS MPEABIYIIErO ITUKIIA.

B. Ilepuoanueckue.
I". HenipepriBHBIE.

90. | Ykaxutre MeETONbl PACHIMBKUA «y3KHX MecT» | A. YcKopeHHe oneparuii Ha y3KoW CTYIIeHH.
MPOM3BOJCTBEHHBIX MPOIIECCOB b. IleperpynnupoBka orneparuii.

B. YcTanoBka JOMOIHATEIEHOTO
o0opymoBaHwUsL.
I'. Coznanmne HOBOW CTYIIEHH.

91. | Kax mpuHATO Ha3pBaTh THUN opranuzauuu | A. HempepbsiBHOE MPOM3BOACTBO.
IPOM3BOACTBA, KOIJa Ha mpeaplayuryto cryneHs | b. [lorounoe npou3BoncTso.
mporecca  MOCTYNAlOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoacTso.
MCXOIHOTO CBHIPbsl A0 3aBepiuieHusi oOpabotku | . UHTerpaTrBHOE MPOM3BOACTBO.
OPeApIAYIIUX TOPLHUHA CHIPbS HAa MOCIETYIOLINX
CTYHIEHSAX

92. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHUTyallud, Korja 3a KaxasiM | b. KomOuHHpOBaHHBIE TOTOKH.
OCHOBHBIM arperaTom 3aKpeIICHBI
BCIIOMOTaTeJIbHbIEC YIACTKU

93. | Kakoli  TMm  TPOW3BOJICTBEHHBIX  MOTOKOB | A. [IpocTbie MpOM3BOJACTBEHHBIEC TOTOKH.
COOTBETCTBYET CHTyaluu, Korga 3a psgoMm | b. KomOuHHpoBaHHBIE MTOTOKH.
OCHOBHBIX arperaTtoB 3aKpeIUICHbl OIHU U TE€ K€
BCIIOMOTaTeJIbHbIC YYaCTKH

94. | Ykaxutre BHIBl IPOU3BOJACTBEHHBIX rpadukos, | A. [loonepaunonnsie rpaduku.
UCIIOJIb3YEMbIX B JIOMEHHBIX M CTajJeriaBWiIbHBIX | b. OnepatuBHbIe CyTOUHBIE TpadUKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxure ocHOBHbIE (OpMBI pazzaeneHusi Tpyna, | A. TexHoiormdeckoe.

IIPUHATHIEC HA IPEAPUATUAX YEPHOU MeTaILTypruu | b. @yHKIIMOHAIBHOE.
B. IIpodeccuonanpHoe.
I'. KpanmugukanmonHoe.

96. | Ykaxure ab0peBuarypy rpymm | A. TIP.

MIPOM3BOICTBEHHBIX PabOUYNX, MPUHATHIX B yepHoi | b. TP.
METaJLTypruu B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHBIE ()OPMBI KooTiepaninu Tpyaa Ha | A. CKBO3HbIE OpUTajbl.
OPEANPUIATUAX YEPHON METaJUTypIrHu. b. KomiuiekcHeie Opurasi.
B.XomguHr.
I'. Cucrema ygactuil.
98. | Ykaxure nHambonee pacnpocTpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TNpHUMEHseMblii Ha mnpeanpusatusx | b. H-2.
YEPHOM MeTaJlyprun B. HII-1.
I'. HIT-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpeanpustusix — 4yepHoi | b. Hopma oGciyxuBanus.
METAJUTyPTAA B. HopmaTuBHas 4MCI€HHOCTD.

I". HopMmbI BEIpaOOTKH.
100. | VkaxuTe ocHOBHYIO ¢opMy opranuzanuu omnatel | A. Tapudnas cucrema.
TpyZa Ha NPEANPHUITUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. IloBpeMeHHas oruiara Tpyjaa.
I". ®onp onnatel Tpyja.

101. | Kak mpuHATO Ha3bplBaTh COBOKYHNHOCTH omiaTel | A. DOHJ OmIaTHl TpyAa.

Tpy#a pabodero mo Tapudy wu gmomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpabOTaHHOE BPEMSI. B. lonomauTenpHas 3apaboTHAs 1IaTa.
I'. Cucrema ormiaTsl TpyAa.
102. | Vkaxute  osneMeHThl  TapudHOil  cuctemsl, | A. TapudHo-kBanudUKaOHHEBIE
NPUHATON Ha MPEANPUATHAX YEPHON METAJUTYPIHH | CIPaBOYHHMKH paboT u npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudusie k03hHUITHESHTHI.
103. | Kak HaspiBaeTcst cooTHoIeHue tapudroi craBku | A. TapudHbIit KO3hGUIUCHT.




ompeieieHHOTO paspsina W TapudHoil craBku | b. CnenbHblil mpupaboToK.
MEepBOTo pa3psja. B. Pacuenxka.
I'. KTY.

104. | Kak mpunATO Ha3biBaTh (opMy oOmiIaTtel Tpynaa, | A. CuenbHas.
OCHOBaHHYIO Ha ydeTe KoindecTBa BeipabotanHoi | b. [loBpemennas.
MPOTyKLIUU B. ITpsimast.

I'. KocBeHnnas.

105. | Kak mpunATO Ha3biBaTh (GopMy omiaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYHO Ha yuere npogopkutenbHocTy | b. [ToBpemeHHast.
0TpabOTaHHOTO BPEMCHH. B. IIpsimast.

I'. KocBennas.

106. | Kak mpuHATO Ha3bIBaTh MporpamMMmy BiOKeHUs | A. busnec-mias.

KanuTajla Ha IpeJIpUsITHA YepHOU MeTamutypruu ¢ | b. IHBeCTULIMOHHBIN POEKT.

IEJIbIO0 MOCJIEIYIOIETo MOTy4YeHHUs IPUObLIN B. Crpaterus npeanpustus.
I'. IlmaH MapkeTuHra.
107. | YkaxunuTe OCHOBHBIE DIIEMEHTHI MHBECTHIIMOHHOTO | A. TeXHUYECKH MPOEKT.
MPOEKTa B YEPHOU METAJUTypruu b. busnec-nnaH.

T20.

. CMeTBI KalIMTaAJIbHBIX 3arpar.

. IIpeIbIHBECTHIIMOHHBIE HCCIIETOBAHMS.
. UuBecTnmmonnast asa.

3w

108. | Ykaxute  ocHOBHblE  ()a3pl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

B. Okcruyaranyonnas ¢asa.
I'. JlnkBupanmonnas asa.

109. | YkaxuTte ocHOBHbIe Tokazartenu dddextuBHocTH | A. [IpocTast HopMa npHUOBLIH.
HWHBECTHUIITMOHHOI'O IIPOCKTAa, pacCuUUuTbBIBACMbIC b. Yucras TCKyllasd CTOMMOCTD ITPOCKTA.
METOJaMU TUCKOHTUPOBAHUS B. BHyTpeHHsIst HOpMa MPpUOBUTH TPOEKTA.

I'. {ropanust MHBECTULIMH.

Bonpocsl k 3auery:

1. MeHemKMEHT Kak Teopus, MpaKTUKa U MCKYcCTBO ympaBieHUs. CyIIHOCTh yNpaBJiEHHUS.
OcCOoOeHHOCTH yNpaBIeHYECKOH JeSITeIbHOCTH B YCIOBUAX MPOMBIIIJICHHOTO MPOU3BOJICTBA. [Ipenmer
yIpaBICHUYECKON AESITETbHOCTH.

2. OOmas XapakTepUCTUKa OpraHU3allMM U €€ PEeCypCoB: JIIOJIU, TEXHOJOIHs, MaTepHalbl,
kanutan, uHpopMmanus. I[Ipocteie u crnoxHble opraHuzauuu. @dopmanbHble W HedoOpMaIbHbIE
opranuszanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmmue acnekTsl B pabOTe€ PYKOBOAMTENS: COJAEpKAHHWE, POJH, (YHKIHHA YIpPaBICHHS.
WndpopmanoHHble, MEXIMYHOCTHBIE POJIM PYKOBOAUTEINS, POJIU, CBSI3aHHBIE C IPUHATHEM PELICHUH.

4. OOmas xapakTepUCTHKa OpraHW3alliu: BEPTUKAIbHOE pasJieieHue Tpyda U YpPOBHU
ynpasineHus. CTpyKTypa OpraHu3allud U HOpPMa yIpaBiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIBHO-UHTEIPUPOBAHHBIE CTPYKTYPbI KOMIIEKCOB YEPHOU METAJIITYPrHUH.

5. OO0mas xapakTepuCTHKa OpraHU3alui: TOPU3OHTAIBHOE U BEPTUKAILHOE pa3JiefieHHe Tpy/ia.
[Tonpazaenenus METAITyprUYECKOT0 NPEANPUATHS: IEPEEINbI, LIEXU, OTACIEHUS, YIaCTKH.

6. OpraHu3allMOHHO-TIPABOBBIE OCHOBBI  JICATEIBHOCTH IMPOMBIIUICHHBIX HPEANPUSTHHA.
TpynoBble U KpenuTHO-(pMHAHCOBbIE OTHOLIEHHUS. [IpaBOBblE OCHOBBI YIpPABIIEHUS OpraHU3aLUEH.
JIvueH3upoBaHUe U CepTUPHUIUPOBAHUE NEATEIBLHOCTH MPEANPUATHI YEPHON METAITypruu.

7. BuyTtpenHss cpena opranuzanuu. BHyTpeHHME epeMeHHbIe KaK pe3yibTaT YIPaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: LIE€H, 3a/1a4H, CTPYKTYpa, TEXHOIOT U, JIIOH.

8. BuemmHsas cpema opraHuzauuu. XapakTepUCTHKa (aKTOpPOB NPSIMOrO U KOCBEHHOTO
BO3JICHCTBUS: TMOCTABIIUKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIhCTBO, YPOBEHb 3KOHOMUKHU,
YpOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.

9. CucremHblii m1oxxon B ympaBieHUH. @DYHKIMOHAJIbHBIE 00JAaCTH  JAEATEIBbHOCTH
NPEANPUITHS: TPOU3BOACTBO, KomMmepiusa, ¢uHaHcel, Kaapel, HUWUOKP. IIpeanpusarue kak
COLMOTEXHUYECKAS CHCTEMA. IToncucremsl. ®opMupoBaHue IIOJICUCTEM YIIpaBICHUS
METaJTypruuecKoro KoMmOuHara.

10. ITpou3BOJACTBEHHbIE TMPOLECCHl B UYEPHOH METAUIyprUM M OCHOBHBIC TNPHUHIMIIBI HX



OpraHu3aliy: CeIHATN3aLNs, TapaJUIeIbHOCTb, POIOPIUOHATBHOCTD, IOTOYHOCTb, HEMTPEPHIBHOCTH,
PUTMUYHOCTb, IBOJTIOLMOHHOCTb.

11. CrpykTtypa ¥ BuABl HIPOU3BOACTBEHHBIX  IpoleccoB. IIpocTble U CIIOXKHBIE
IPOM3BOJICTBEHHbIE MPOLECCHl. «Y3KHE» MecTa IPOU3BOJCTBEHHBIX IIPOLIECCOB M METOJbl HX
ycrpaneHus. [Ipon3BoACTBEHHbIE TIOTOKU U IPUMEHEHNUE METOJIOB JIOTUCTUKU JJI1 UX ONTHUMU3ALUH.

12. «BbrTankuBaronas» U «BBITACMBAIOILAS» CUCTEMBbl OpraHU3allMy IPOU3BO/CTBA B YCIOBUAX
HOpEeNIpUATHS YepHOM MeTautypruu. BozmoxkHoctu BHeapeHus cucteMm «Touno-BoBpemsi» (JIT) Ha
COBPEMEHHOM IPEIIPUATHH.

13. Texnudeckoe HOpMmupoBaHHe. [Ipon3BOICTBEHHAS] MOIITHOCTH NpeAnpusaTus. HopmupoBanwe
TPyAa M METOAbl ONTHUMH3ALMU HOPM Tpyla. Meroabl HabmoneHus: ¢ororpadus, XpOHOMETPax,
doroxpornomerpax. XKypHas HaOIOISHUT.

14. ®ynkuus nuaHupoBaHusA. MeToJpl IKOHOMHUYECKOrO IUIAHUPOBAHMS U MPOTHO3MPOBAHUS.
AJbTEpHATUBBI U BHIOOP CTPATErHH, BO3MOXHOCTH MCIOIb30BaHUS MaTpUILbl BOCTOHCKOM IpymIibl.

15. Opranuzauus BHYTPU(PUPMEHHOIO IUIAHUPOBAHMS HA MPENIPUATHN YEPHOM MeTauTypruu.
OcCHOBHBIE AJIEMEHTHI M TPOLEAYpbl Ou3Hec-manupoBanusi. Opranuzanus O OHKETUPOBAHHS Ha
HOPEANPUATHH.

16. busHec-mIaH WHBECTUIMOHHOTO TIPOEKTA: CTPYKTypa HM TOPSAOK €ro COCTaBJICHUS B
ycnoBusix uepHoit metaurypruu. SWOT-ananus.

17. KanuranoBioxXeHHss KaK OCHOBHAas pa3HOBUAHOCTh HUHBECTUIMH B YCJIOBHUAX YEpHOU
Mmetaulypruu.  [IpoexkTupoBaHHe  KalUTAJIOBIOKEHHH: HOBOE CTPOUTEILCTBO, PACIIMPEHHE,
PEKOHCTPYKIMS, TEXHUYECKOE IIEPEBOOPYKEeHNE IIpou3BoAcTBa. TOO mpoekra.

18. Kommepueckas olleHKa HHBECTUIIMOHHBIX IPOEKTOB B UEPHOI METaJUTYpIH B COOTBETCTBUU
¢ wmeromukoir UNIDO. Tloka3arenn ¢QUHAHCOBOH YCTOWYMBOCTH TIPOEKTa: PEHTAOEIBHOCTD,
000paunBaEMOCTh, TUKBUIHOCTb.

19. Kommepueckas olleHKa HHBECTHUIIMOHHBIX IPOSKTOB B YEPHOI METAJUTYPTHH B COOTBETCTBUH
¢ meroaukoi UNIDO. Ilokazatenu 3¢(GEeKTUBHOCTH MPOEKTa: MEPUOJl OKYIaeMOCTH HWHBECTHIIMH,
YHCTHIA JUCKOHTHPOBAHHBIN JOXO/, BHYTPEHHSSI HOPMa MPUOBUIHA IPOEKTA.

20. Opranuzanus BHyTpU()UPMEHHOTO TNIAHUPOBAHUS B LIeXaX YEPHOU METATYPrUH: TEKyIee U
ornepaTuBHOE IIaHupoBaHue. lIpomsBojcTBeHHass mporpamma. llnaHbl-rpaguku: noonepanyoHHbIE
rpad UKy, CKOJIb3SIIME U TOCTOSHHO JeicTByomue rpaduku. JlucnerunpoBaHue.

21. YcnoBust 0e3yOBITOYHOCTH  METAJUTYPIrHUECKOTO  TPOHM3BOJACTBA.  |IpoM3BOJACTBEHHAS
nporpamma u rpaduk 6e3yopirouHoctu. Touka 6€3yObITOYHOCTH. MeTo/1bl Map)KUHAJIBHOTO aHAJIN3a U
OCHOBBI IPUHSATHSI KPaTKOCPOUHBIX YIIPABICHYECKUX PEIIEHUH 110 00beMaM IPOU3BOJICTBA PO TYKIIHH.

22. OyHKUUS OpraHu3alMs B3auMOJEHCTBHS Ha mNpeanpustur. @OpMHUpPOBaHHE CTPYKTYpPHI
OpraHM3alMl W  JIeJeTUpOBaHUWE TMOJHOMOuYud. DOpMUPOBAHHE MATPUYHBIX  (TPOEKTHBHIX)
OpPraHU3aIMOHHBIX CTPYKTYp B YCIIOBHSX BHEJpPEHHs HHHOBAIIMOHHBIX pPa3pabOTOK B YCIOBHSIX
METAJTyPrUYeCKO KOMITaHUH.

23. OyHKUMS MOTHBAIMM NepcoHana. MeTolbl yNpaBJIeHUS IMEPCOHAIOM U MaTepHajIbHOe
CTUMYJHMPOBAaHUE B YCIOBUSAX OCHOBHBIX II€XOB MeTalTypruueckoro komoOuHara. CyniHOCTb
CoJIepKaTeNNbHbIX U MPOLECCYAbHBIX TEOPUI MOTHBALIMU B MEHEIKMEHTE.

24. Opranu3anys ¥ IUIAHUPOBAHKE OTUIATHI Tpyaa. Poik 1 3HaUeHUe TapuHON CHCTEMBI OTLIATHI
TpyZa B uepHoil MeTaiuTypruu. GoHbI OIUIATHI TPY/IA U 3aTPaThl MPEIIPUITHUS.

25. OOmias xapakTepucTuka (POpM U CUCTEM OTUIATHI TPYAA: CHCTEMBI TOBPEMEHHOH U CIICITBHOM
¢dopm omnaTel TpyAa. Y CIOBUS M OCOOEHHOCTH MPUMEHEHHSI Pa3JIMYHbIX CHUCTEM OIJIaThl TPy/a B LIeXax
NPEINPUSATHS YSPHOU METaLTypPTHH.

26. OcoOeHHOCTH OIIaThl TPy/Aa B YepHOM MeTayurypruu, JlomnaTsl 3a HeyaoOCTBa rpaduka,
IIPEMUH, OCHOBHAsl W JONOJHUTENbHAs 3apa0OTHas I1aTa. 3aTpaThl NMPENNPUATHS Ha BBIILIATH 110
€AMHOMY COLIMaJIbBHOMY HaJOry.

27. Kontponp kak (yHKOuUsS yropaeieHus. Poiab KOHTposisi B 0OOECIEYeHUH pe3ysIbTaTOB
JesaTenbHOCTH. 1IpenBapuTenbHbIi, TEKYIIUT U 3aKII0YUTENbHBIA KOHTPOJIb B YCIOBUAX IIPEANPUITHS
YEPHOU METAJUTYPTHH. Y IpaBlIeHYECKU KOHTYP. MHPOPMAIIMOHHO-yIPaBIISIFOIITUE CUCTEMBI.

28. PacnopsauTenbCTBO W OpraHM3alus pPYTHMHHOTO TpyZJa Ha MNPEIUpUATHH YepHOM
Metauryprud. OcoOOEHHOCTH OpraHM3alluU <OKUBOT0» TPYyJa B YCIOBMSIX MPOEKTHBIX CTPYKTYp NpH



BHE/IPEHUH MHHOBAIIMOHHBIX Pa3padOTOK.

29. Posip CBA3yHOIIMX IPOLECCOB B YIpaBJIEHUU: KOMMYHUKallMU. BepTukanbHble U
TOpU3OHTANIbHBIE KOMMYyHHMKanuu. Opranuzamuss oOmeHa wuH(OpManuel Ha MPOU3BOJCTBE.
Ocob6ennoctu npuMeHeHus | T-TexHOoI0ruil B METalTyprudeckix KOMITJIEKCax.

30. Poub cBA3YIOMHKX MPOIECCOB B YIPABICHUU: IPUHATHE PEUICHUHN. 3alporpaMMUpPOBaHHbIE U
HE3alporpaMMHUpPOBaHHbIE pelleHHs. PerieHusi, oCHOBaHHbIE Ha CYXKJIEHHUSX (IKCIEPTHBIA METOnN).
PanyonanpHble penieHns: TMarHocTUKa IpooJIeMbl, OTPAaHUYEHUS U KPUTEPUH, ONPEAEIICHUE U OLIEHKA
JIbTEPHATHB, BEIOOP aJIbTEPHATHB.

31. Opranuszanys v IIaHKPOBAHUE CHAOKEHHMSI, IPOM3BOJICTBA U pean3alluy MPOIyKIUU. Buibl
CBIPbsI, MATEPHAJIOB, TOIUIMBA, IIPOJLYKIIMH B YEPHOI METAJLTYpruu U GajaHc IPOU3BOICTBA.

32. OOmmas xapakTepUCTHKa MApKETUHIOBOM JIESITEIbHOCTH KaK UCXOIHOTO 3Tara INIaHUPOBAHUS
B YCJIOBUSX NPENNPUATHS yepHOU MeTamutypruu. @opMupoBaHue cOBITOBOM CTpaTeruu.

33. IIpon3BoACTBEHHBIE 3aM1achl: TEKYIIUH, CTPAXOBOW U MIOATOTOBUTEIBHBIN 3anac. TpaH3uTHBIC
U ckiajackue ¢opmbl cHaOxkeHus. Vcnosib3oBaHHWE METOAOB JIOTMCTUKU Ui COBEPIIEHCTBOBAHUS
MaTepuaibHbIX IOTOKOB Ha npeanpusatuu. Bosmoxxnoctu ucnons3zoBanus cucrem MRP, MRP [l, ERP
Ha COBPEMEHHOM IIPEANPUATHH.

34. Ponp MapkeTHHTa B TOBBIIICHUU Y(PPEKTUBHOCTH COBITOBOH AeATEIbHOCTH. JKU3HEHHBIN
UK ToBapa. CerMEHTHUPOBAaHUE PBIHKA M MO3MLHUOHMpOBaHUE ToBapa. «Hwuma» peiHka. Komruiekc
MapkeTuHra. KoHKypeHTOCIIOCOOHOCTh TOBAPOB YEPHOI METAJLTypruHu.

35. Ponp kadyecTBa TOBapoOB B IMOBBIMIEHUH UX KOHKYPEHTOCHOCOOHOCTH. CHCTEMbI KayecTBa.
Cranpaptel kadectBa mnokoienus MCO 9000 u MCO 14000. Ponp uHHOBauuil B pa3BUTUU
COBPEMEHHOT0 IPEANPUATHS U COBEPILIEHCTBOBAHUH Ka4eCTBA U KOHKYPEHTOCIIOCOOHOCTHU NMPOIYKIIUH.
Poub u 3Hauenne CALS-texHonoruii.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX NMPEANPUATUAX YepHOH MeTayurypruu. Metoas! TaryTu,
«KpYXKKH» KauecTBa, CHCTeMa «HOJIb JedeKToB», lenHas peakuus Y.D.Jlemunra, BceoOiee
yrpasienue kadectBoM (TQC), Beeobmmii menemkmenT kadecta (TQM).

37. Ponp yemoBeueckoro (hakropa B OpTaHU3AIMH: IMOBEIEHYECCKAN TOIXOM B YIPABICHUH.
[ToBeneHue oTAEIbHBIX JOAEH U MOBEIEHHUE JI0IeH B IpyNNax Kak (pakTop MOTHBALIMY ITEPCOHAIA.

38. PykoBoACTBO ™ ympaBieHue: oOmas xXapakTepucThka (opM BIaCTH W BIHSHUS B
opranu3zaiuu. Mcnoap3oBaHne METOI0B YOSXKICHHUSI U METOJIOB Y4aCTHUs IOJJUMHEHHBIX B YIPaBICHUU
OpraHU3aIUEn.

39. JluzmepcTBO U CTHIIB PyKOBOACTBA. Mcnonab30BaHKE YIIPABIECHUECKOW — PEIIeTKH
bnelika-Myron u Moxaenn Xepcu-biaHmapa s BBIABICHHMS ONTHMMAJIBHOTO CTWIA JIMJIEPCTBA
PYKOBOAMTENS AJI1 KOHKPETHOIO YPOBHS Pa3BUTHsI IEPCOHATIA.

40. OcHOBHBIEC HANpaBJICHUSI HHHOBAIIMOHHOTO Pa3BHUTHUS MPENNPUATHI YEPHOH METAJUTYPTHH B
COBPEMEHHBIX YCIOBHSIX.



[puioxenne 2

OueHovHbIe CPeICTBA 1JIs1 IPOBEIeHUS POMEKYTOUHOM aTTecTaluu
a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA ISl IPOBEEHUS MPOMEKYTOYHOM aTTeCTAllUN:

CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yabTaThl
00y4eHus

OneHouHble CpeCTBA

OK-2 cnnocoOHOCTHIO HCMO0b30BATH OCHOBBI JKOHOMUYECKHX 3HAHUH B Pa3jIMYHBIX cepax AesiTeIbHOCTH

3HaTh

- OCHOBHBIE ONPEICIICHUS U
TMOHATHS TUCITUILINHEI
«IIpon3BOICTBEHHBII
MEHEKMEHT)

- OCHOBHBIE METO/IBI
HCCJICIOBaHUM,
UCIIONIb3YEMBIX B 00JIacTH
SKOHOMMKH U YITPABIICHUS
MIPOU3BOJCTBOM

IIepedyens TeM 1iId MOATOTOBKH K 3a4€Ty 110 JUCUUILUIMHE «IIpOU3BOACTBEHHBIN MEHEIKMEHT»:
1. MeHemKMEHT Kak Teopus, IPAKTHKa M HCKYCCTBO ympamieHus. CyuiHocTh ynpasieHus. OcoOeHHoCTH

YIPABICHUYECKON AEATEIBbHOCTH B YCJIOBHAX IPOMBILUIEHHOTO NpoM3BOACTBA. [Ipeamer ympasineHdeckon
JESATCIIBHOCTH.

OOmiast XapakTepUCTUKAa OpraHu3allid M €€ PEecypcoB: JIIOJM, TEXHOJOIMs, MaTepuallbl, KaluTall,
unpopmanusa. Ilpocteie W cnoxHble opranuzamuu. @DopManbHble W HeQOpPMaJIbHBIE OpPraHU3AIUH.
KoMMepueckne 1 HEKOMMEPYECKHE OPTaHU3aLMH.

OOmme acriekThl B paboTe pyKOBOAMTEINS: COAepkKaHue, pond, GpyHKmuu ynpasineHus. MHapopmanmnonnsre,
MEXJINYHOCTHBIE POJIU PYKOBOJIUTEIS, POJIU, CBSI3aHHBIE C IPUHATHEM PELUCHUI.

OOmiast XxapakTepuCTUKa OpraHU3allii: BEPTUKAILHOE pa3eleHue TpyAa U ypoBHU ynpasieHus. CTpykTypa
OpraHM3ali U HOPMa YIIpaBJIECHUs. | OpU30HTAIbHO-UHTETPUPOBAHHBIE U BEPTUKAIBHO-UHTETPUPOBAHHBIE
CTPYKTYpbl KOMIIJIEKCOB UEPHON METaJTypPIHUH.

OOmiast  XapakTepUCTUKa OpraHM3alliM: TOPU3OHTAJIBHOE W BEPTUKAJIbHOE pa3JieleHue  Tpyla.
[Toapasaenennss METALTYprudecKOro IPEANPUATHS: IEPEIEIbL, IEXU, OTACICHUS, YYaCTKH.
Oprann3alliOHHO-TIPABOBBIE  OCHOBBI  ACSTEIBHOCTH IPOMBIIIICHHBIX Npeanpusatuii. Tpynossle u
KpeAUTHO-(UHAHCOBbIE OTHOLIEHUs. [IpaBoBble OCHOBBI YNpaBi€HUS OpraHu3auuel. JluneHsupoBaHue u
cepTU(PHUIMPOBAHUE EATETBLHOCTH MPEINPUATHI YepHON METaTypruu.

BuyTpeHHss cpena opranu3anui. BHyTpeHHUE epeMeHHbIe KaK pe3ybTaT yIpaBIeHUECKUX PEeIIeHUuN U UX
B3aMMOCBSI3b: 1€JIH, 3a7]a4l, CTPYKTypa, TEXHOJIOT U, JIFOIU.

Buemnsiss cpena opranuzauuu. XapakTepuUcTHKa (AKTOpOB TMPSMOTO U KOCBEHHOTO BO3JEHCTBUS:
MOCTAaBIIMKH, TOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb SKOHOMHUKHU, YPOBEHb TEXHOJIOTHH,
IPYMIOBbIE HHTEPECHI.

CucTeMHBIH 01X0A B yrpaBieHUN. PYHKINOHATIbHbBIE 00JaCTH AEATEIbHOCTU IPEANPUATHS: TPOU3BOJICTBO,
komMepuus, ¢uHaHcsl, kaapsl, HUOKP. Ilpeanpustue kak comuorexHuueckas cucrema. Iloncucremsi.
@dopMUpOBaHUE MOJICUCTEM YIPABICHHS METAJUTYpPrHUYe€CKOro KOMOMHATA.




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

IIpon3BoACTBEHHBIE MPOLECCHl B YEpHOW METAJUIyprMM M OCHOBHBIE€ HIPUHLMUIBI MX OpraHu3aluu:
CHelUaNIn3anys, NapauIebHOCTh, MPOMOPIUOHAIBHOCTD, HOTOYHOCTh, HEMPEPHIBHOCTh, PUTMHUYHOCTH,
9BOJIIOLUOHHOCTb.

CtpykTypa U BUABI MPOU3BOJCTBEHHBIX NPOLECCOB. [IpocThie M CIOXKHBIE MPOU3BOJCTBEHHBIC MPOIIECCHI.
«¥Y3KHe» MecTa IPOM3BOJCTBEHHBIX IPOLIECCOB U METOJbl UX ycTpaHeHHs. IIpou3BOACTBEHHbIE OTOKH U
MPUMEHEHHE METOIOB JIOTUCTHKH JUIS UX ONITUMH3AIIHH.

«BbITankuBaromas» U «BBITATMBAIONIAS) CUCTEMbl OpraHU3allMU MPOU3BOJICTBA B YCIOBUSAX NPENIPUATUS
yepHOU MeTtauyprud. Bo3moxuocTu BHenpenus cucteM «Touno-BoBpemsi» (JIT) Ha coBpemeHHOM
NPEIIPUATHH.

Texnuueckoe HopMmHUpoBaHHE. [IpOM3BOACTBEHHAs MOIIHOCTH mpeanpustus. HopmupoBanwe Tpyna u
METObl ONITUMH3ALMH HOPM Tpyaa. MeTosl HabmoaeHus: pororpadus, XpoHOMETpaK, GPOTOXPOHOMETPAX.
Kypnan HaOII0ICHHIA.

OyHKIUSA MIIaHUPOBaHUSA. MeTobl 3KOHOMHUYECKOIO TUNIAHUPOBAHUS U MPOTHO3UPOBAHUS. AJBTEPHATUBBI U
BBIOOp CTpaTeruu, BO3SMOXHOCTH MCIIOIb30BAHUS MaTPHUIIBI BOCTOHCKOI TpyIIIBL.

Opranuzanus BHYTPUGUPMEHHOIO IJIAHUPOBAHUS Ha MPEeNNpUATHH dYepHOH MeTautypruv. OCHOBHBIE
AJIEMEHTHI U TIPOIIeIyphl OM3HEC-TuIaHupoBanus. Opranuzaius 0l0PKETUPOBAHUS Ha MPEITPUSTHH.
bu3Hec-myIaH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTypa U MOPSAOK €ro COCTAaBJIEHHS B YCIOBUSX YEpHOIl
metamuryprun. SWOT-ananms.

KamnuTanoBnoxeHus: Kak OCHOBHAas Ppa3HOBHJIHOCTh WHBECTHLUH B YCIOBUSX UYEPHOH MeETaJUIyprHH.
[IpoexTHpoBaHWE KaNHUTAIOBIOKEHUI: HOBOE CTPOUTEILCTBO, PACIIMPEHUE, PEKOHCTPYKIHS, TEXHHUECKOE
nepeBoopykeHue npoussoacta. TOO mpoekra.

Kommepueckasi olleHKa MHBECTHIIMOHHBIX MMPOEKTOB B YEPHON METAJUTypTUU B COOTBETCTBUU C METOIMKON
UNIDO. [Iloka3atenu (HUHAHCOBOM YCTOMYMBOCTH TIPOEKTa: pPEHTa0eNIbHOCTh, 000pPaunBAEMOCTb,
JTUKBUIHOCTD.

Kommepueckasi olleHKa MHBECTHUIIMOHHBIX ITPOEKTOB B YEPHOM METAJUIYPIMU B COOTBETCTBUHM C METOJUKOM
UNIDO. Tlokazatenu 3(pQGEKTHBHOCTH TMPOCKTA: IEPHOJ OKYINAaeMOCTH  WHBECTHIIMHA, YHCTHIA
JTMCKOHTHUPOBAHHBINA JOXO, BHYTPEHHSI1 HOPMa NPUOBLIH MTPOEKTA.

Opraan3anys BHyTpH(QHUPMEHHOTO TUIAHUPOBAHUS B I[€XaX YEPHOW METAJUTYPTHH: TEKYyIee M ONepaTHBHOE
rtanupoBanue. [lpousBoacreennas nporpamma. Ilnansl-rpaduku: moonepannoHHble TpaQUKH, CKOJIB3SIINE
1 IOCTOSTHHO JieiicTBytonue rpaguku. JlucnerynpoBaHue.




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

VYcnoBust 0e3yObITOUHOCTH METAJUTyprHuecKoro mnpousBojcTBa. IIpon3BoacTBeHHas mporpamMma U rpaduk
6e3yObIToyHOCTH. Touka O0e3yOpITouHOCTH. MeTonbl MapKMHAIBHOTO aHaliu3a W OCHOBBI TNPHHSITHS
KpPaTKOCPOYHBIX YIPABICHUYECKUX PELICHUH 10 00beMaM POU3BOJCTBA IPOAYKIUH.

OyHKIUS OpraHu3alys B3auMOJCHCTBUA Ha mnpeanpustur. DopMUpOBaHHME CTPYKTYpPhl OpraHM3alUd MU
JieJITUPOBaHUE MOJTHOMOYMHA. POpPMHpPOBAHME MATPUYHBIX (MPOEKTHBIX) OPraHU3ALMOHHBIX CTPYKTYp B
YCJIOBHUSAX BHEJPEHUS! HHHOBAIIMOHHBIX Pa3pab0TOK B YCIOBUSAX METAJUTYPTrHUECKOW KOMITAHUH.

@OyHKIUS MOTHUBALMU NEpCOHaa. MeTobl YIpPaBICHHUs NEPCOHAIOM U MaTepUalbHOE CTHUMYJIUPOBAHHE B
YCIOBHAX OCHOBHBIX IIEXOB MeTaulypruueckoro komOuHata. CyIIHOCTH  COAEpIKATENbHBIX WU
IpolecCyalIbHBIX TEOPU MOTHBAILIUN B MEHEKMEHTE.

Opranu3anvs ¥ TUTAaHUPOBAHHME OIUIAThl TpyAa. Poib W 3HaueHWe Tapu(HOW CHCTEMBI OIUIATHI TpyAa B
yepHOi MeTairypruu. GoH bl OIJIaThl TPYAA U 3aTPaThl IPEATIPUATHS.

OO0mas xapakrepucTuka (OpM U CHCTEM OILIATHI TPYJIa: CHCTEMBI IIOBPEMEHHON M CICIBHON (POPM OTUIATHI
TpyZna. YCIOBHS U OCOOCHHOCTM NPUMEHEHMs Ppa3jIM4YHBIX CHCTEM OIUIaThl TPyAa B IeXaxX MNpearpUsTus
YEPHON METAITyprUH.

OcobeHHOCTH OIUIaThl TPyZla B YEPHOM MeTayurypruu, Jlomnarsl 3a HeynoOcTBa rpaduka, IpeMuH, OCHOBHAs
W JONOJHHTENbHAs 3apa0oTHas TulaTa. 3aTparhl NMPEANpHATHS Ha BBIIUIATHI MO €JHHOMY COLHAIBHOMY
HAaJIOTy.

Kontpons kak QyHKIus yrpaBieHHs. Poib KOHTpoist B oOecreueHWH pe3yabTaToB ACSATEIbHOCTH.
[IpenBapuTenbHblid, TEKYIIMH M 3aKIIOYUTEIbHBIH KOHTPOJIb B YCIOBUSAX MPEINpUATHS YEepHOU
METAJTypruu. Y npasiieH4ecKuil KoHTyp. THpopManimoHHO-yIIpaBIIsIIOIINE CUCTEMBI.

PacniopsiinTensCTBO M OpraHu3aiys pyTHHHOTO TpyJa Ha NPeANpUsTHHA YepHOoi MeTamtypruu. OcobeHHOCTH
OpTaHU3alli <«CKUBOTO» TpyJda B YCIOBHUSAX MPOCKTHBIX CTPYKTYpP TPH BHEIPEHWH HMHHOBAIIMOHHBIX
pa3paboToK.

Porp  cBsI3yrOmIMX TPOLIECCOB B YIPABICHWH: KOMMYHUKAIlMH. BepTuUKadbHBIE W TOPH3OHTAIBHBIC
KoMMyHHUKanuu. Opranuzaius oOmeHa uHpopmanuei Ha mpousBojacTBe. OcoOEHHOCTH NPUMEHEHHUS
IT-TexHOMOrMI B METAITYpPrUUYe€CKUX KOMILIEKCaX.

Ponp  cBA3yIOIIMX TMPOLIECCOB B  YNPABICHUU: NPUHATHE pelIeHHH. 3anporpaMMHpOBAaHHBIE U
HE3alporpaMMHUPOBaHHBIE pEIIeHUsl. PemieHws, OCHOBaHHBIE Ha CYXACHUSX (IKCIEPTHBI METON).
PanmonanbHble pelieHus: JAUAarHOCTHKAa MPOOJIEeMbl, OTPAaHUYEHHUS W KPUTEPHH, ONpE/IEICHHE U OLICHKA
IbTEPHATHB, BEIOOp aJIbTEpPHATHB.
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KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Opranuzanys W IUIAaHUPOBAHUE CHAOKEHMsI, MPOM3BOACTBA U peallu3allid NPOAYKUUU. Buibl Chipbs,
MaTepHaioB, TOIUIMBA, IPOIYKIIMH B YEPHOH METAILTYpPriuH U OajlaHC TPOU3BOJICTBA.

OO0mas xapakTepucTHKa MAapKETUHTOBOM NEATENbHOCTH KaK MCXOJHOTO STana IUIAHUPOBAaHUS B YCIOBHSIX
MpeANpUATHS YepHOH MeTaiurypruu. @opMupoBaHue cObITOBOM CTPATErUHU.

[Ipon3BoaCTBEHHBIE 3anachl: TEKYLIUH, CTPAXOBOM M MOATOTOBUTENIbHBIN 3anac. TpaH3UTHBIE U CKJIAJACKUE
¢dopmbl cHaO)eHus. Vcronb30BaHNe METOIOB JIOTHCTUKHU ISl COBEPIICHCTBOBAHMS MaTePHAIbHBIX TTOTOKOB
Ha mnpennpusatud. Bo3MoxHoctr wucnonb3oBanus cucteMm MRP, MRP Il ERP Ha coBpemeHHOM
MPENNPUATHH.

Ponp mapkerunra B moOBBIIICHHH >(PQGEKTUBHOCTH COBITOBOH JAeATeabHOCTH. JKU3HEHHBIM LMK TOBapa.
CermeHTHpOBaHME pbIHKA U IO3UIMOHMpOoBaHME ToBapa. «Hwuma» poiHka. Komiekc MapkeTuHra.
KoHkypeHTOCTIOCOOHOCTh TOBAPOB YEPHOI METAJLTYPrHUu.

Ponp kadecTBa TOBapoOB B MOBBIIIEHWH HX KOHKypeHTocmocoOHocTu. Cucrembl kadecTBa. CTaHIapThI
kauectBa nokosienuss UCO 9000 u UCO 14000. Ponp nHHOBaLMIA B pa3BUTUH COBPEMEHHOT'O IIPEANPUATHS U
COBEpIICHCTBOBAHWU  KAadyecTBa M  KOHKYPEHTOCHOCOOHOCTM  HpoAyKuuu. Poimb U 3HaueHue
CALS-texHomorui.

CucremMpl KayecTBa Ha COBPEMEHHBIX NPEANPUATUAX YEpHON MeTammypruu. Metoasl TaryT, «KpyxKu»
KayecTBa, CUCTEMa «HOJIb Ae(eKToB», 1enHas peakuus Y.D./lemunra, BceoOiiee ynpaBieHHe KadecTBOM
(TQC), Beceobmmmit meHemxMeHT KauecTa (TQM).

Ponp uyenoBeweckoro ¢akropa B OpraHM3allid: MOBEJEHUYECKHI MMoaxoJ B ynpasieHuu. lloBeaenue
OTJIENbHBIX JIIOJIEH U MOBEIECHUE JII0/IEH B IpyNax Kak (pakTop MOTUBALMHU IIEpCOHATIA.

PykoBoncTBO M ympaBiieHHe: OO0mIas XapakTepUCTHKa (OpM BIACTM M BIUSHUS B OpraHU3aIUH.
Hcnonb3oBanne MeTOI0B YOKIEHUS M METO/I0B YUacTHs IOJUMHEHHBIX B YIIPAaBICHUH OpraHu3aluei.
JIngepcTBo U CTUIIL PYKOBOACTBA. Mcnionb3oBanue ynpaBiieHUecKod — peuieTkud buielika-MyToH u Mozenu
Xepcu-bnanmapa /i BeISIBIIEHUST ONTUMAJIBHOTO CTHIISL JIMJEPCTBA PYKOBOJIUTENS JIIsl KOHKPETHOTO YPOBHS
pa3BUTHA NIEPCOHAIIA.

OcHOBHbIE HAaIpaBJICHUS WHHOBAIIMOHHOTO Pa3BUTHUS MPEINPUATHN YEPHOW METAJUTyprUU B COBPEMEHHBIX
YCIOBUSIX.

VYmers

- MpuoOpeTaTh 3HAHUS B
00J1aCTH YKOHOMHUKHU
NPEANPUATHS U YIIPABICHHS

IHpaxkmuueckue 3a0anus
1. Usygarorcs Tpu BapraHTa BIOKEHUS CPEACTB B HEKOTOPBINA TPEXJIETHUN MHBECTUIIMOHHBIN IPOEKT, B KOTOPOM
MIpeInoiaraeTcs MoJy4uTh J0XO] 32 IEPBBIN TOA - 25 MIIH. py0., 3a BTOpoii - 30 MutH. py0., 3a TpeTuii S0 MiH. pyo.




CTpyKTypHBI

[Tnanupyemble pe3ynbTaThl

IIIEMEHT O1leHOYHBIE CPENICTBA
0o0y4eHus
KOMITCTCHIIHH
IPOM3BOJICTBOM [ocTynnenus 10X00B MPOUCXOAAT B KOHIIE COOTBETCTBYIOIIETO T'OJ[a, & HOpMa JIOXOJIHOCTH IPOTHO3UPYETCS Ha
- IPUMEHSTh nepBbiit roa - 10 %, na BTopoit - 15 %, Ha Tpetuit - 20 %. Kakue U3 u3ydyaeMblXx BapUaHTOB CTPOUTEIHCTBA
SKOHOMHUYECKUE 3HAHUS B SIBJISTOTCSL BBITOJHBIMH, €CJI B MPOEKT TpeOyeTcsi ClieNiaTh HadallbHbIC KAlUTaJbHBIC BIOXKCHHS B pasmepe: |
npohecCHOHABLHOM BapHaHT CTPOUTENbCTBA - 70 MITH. py0., 2 BapHaHT CTPOUTENIBCTBA -75 MIH. py0., 3 BapuaHT cTpouTenbcTBa- 80
NeSITeIIbHOCTH, MJTH. pyO.

000CHOBBIBAaTh IPUHATHE
YIIPaBICHYECKUX PELICHUH B
npodeCcCHOHAIBHON
JeATEIILHOCTH

2. llpeanpusiTie BiIageeT MAIIMHON, KOTOpas ObUIAa IOJHOCTBIO aMOPTH3MPOBAHA M MOKET OBITH MpOJaHa MO
PBIHOYHON CTOMMOCTH. ECTh BO3MOYKHOCTh KYNHUTh HOBYIO MAalllMHY ISl 3aMEHbl cTapoil. B stom ciydae
OKUJAETCS COKpAllleHUE W3AEPKEK IPOU3BOJACTBA. YBEJIMYEHHE BBIIYCKA TOBAapHOM MPOJYKLIUU HeE
npenmnosaraerca. BeIrogHa 7TM MOKyNKa HOBOW MAaIIMHBI, eciau mpeanpusitue tpedyer 10%-Hyr0 romoByro
peaJIbHyI0 HOPMY J10X0/1a HA UHBECTULIMU?

Tabmuua 5 Ucxonusle 1aHHBIE

l'omoBas cymma
COKpAIIEHUS U3IEPIKEK
MIPOU3BOJICTBA OT

Lena npuobpeTreHus

< Cpok ucnoab30BaHus
HOBOHU MAallIUHBI,

HOBOM MaITWHEBI, IET

IIponaxHas nena crapou
MaIIuHBI, THIC.pYO.

THIC.pYO. UCTIONIb30BaHUsI HOBOU
MAIITUHBI, THIC. pYO.
80 500 70 5

5. Tlo mpoeKkTy NpOW3BOMUTCS HEMEIUICHHas MOKyrnka o0opymoBanus cromMocthio $110,000, exeromHoe
MOCTYIUICHHE JEHEeKHBIX cpeacTB - $24,400 B TedeHWe MATH JET. 3aKyIUIEHHOE OOOpYIOBaHHE B CBS3H C
ycrapeBaHueM uepe3 maTh JieT Oyaer ctouth $10,000. AmoprH3anus NMPOU3BOAUTCS IO MPSIMOIUHEHHOMY
MeTONly. BBIYMCINTD TOXOQHOCTD 3a1€ICTBOBAHHOTO KallUTaIa.
Ne3

[IpennpusaTie cnenuaau3upyercss Ha BBIIYCKE IBYX u3fenuid — A u B. MapkeTuHroBsle Mcciaen0BaHus
MTOKA3aJI1, 4YTO B IUIAHUPYEMOM IOy EMKOCTh PBIHKA ITO MPOAYKTY A cocTaBUT 4800 ThIC. IT., @ IO MPOAYKTY B —
3300 Teic. . [Ipennpustre naanupyet 3avITh 10% Ha phIHKE KaX10T0 BUAa uznenus. Ce30HHbIE KOJIeOaHus Ha
MPOIYKIIMIO IPEIIPUSITUS ITpeicTaBIeHbl B Ta0m. 1.

Tabnuna 1.




CTpyYKTYPHEBIN
PYKTYP [Tnanupyembie pe3ysbTaThl
DJIEMEHT OueHouHbIE CpEACTBA
0o0y4eHus
KOMIIETEHIINHU
Ce3oHHbIe KoJIeOaHMs CITpoca Ha IPOAYKIHIO IPEAIPUITHS

Crpoc 1o mMecsiiam, ThIC .IIT.
= > S > ~ > & o z =
g | §| g| g| §| § = S| 2| & 2

o ks o ¢ = = S
s ¢ | C N . s o2 F| g *F
A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280

PaccuuTarh BeIMUMHBI 3a11aCOB TOTOBOM MPOAYKIIMH KaXKJ0T0 BHJIA Ha CKJIaJIe IO MECALIaM U CPEHEr0/IOBbIE
[P YCJIOBUH PABHOMEPHOI'O MPOU3BOACTBA IPOAYKIIMU U PEATTU3ALIMH €€ C YIETOM CE30HHBIX KOJIeOaHU cripoca U

HayaJlbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 ThIC. wiT.

Ilosacnenua k pewenuio.
1. Omnpenenuts nuaHUpyeMblil 00BEM peanu3aliy NPoIyKIUU Ha FOJ U 110 MECSIIaM.

2. PaccuuTath exeMecsuHbli 00beM MTPOU3BO/ICTBA NP YCIOBUM PABHOMEPHOI'O IPOM3BOJICTBA.
3. Paccunrate 3amacel TOTOBOM IPOJYKLIMH HA CKIIAJE IO KAKAOMY BUAY U3Jenus. PacueTsl peKOMEeHayeTCs

IPOBOJIUTH B Tabmuie (popmy cM. Tab1.2)

Pacuer 3amacoB rotroBoii MpoayKIIMH HA CKIIaJie
Mecsan O0Bem O0beM 3amacel Ha CKIaje o MecsIaM
IIPONU3BOCTBA IIPOU3BOICTBA Ha Ha4aJio U3MEHEHHUS Ha KOHeEI]
Htoro
CpenHero1oBbIe 3amachl MPOAYKITMU Ha CKIIaze




CTpyKTypHBI

[Tnanupyemble pe3ynbTaThl

AJIIEMEHT OueHouHbIE CpEACTBA
0o0y4eHus
KOMIETEHINH
Hauanensiii 3anac npoaykuuu Ha 01.01 cinegyromniero roga
Bnaners - HaBBIKaMu 0000IIeHNS 3adanus na peuienue 3a0a4 u3 nPogheccuoHanNbHOU 001acmU, KOMRIEKCHblE 3A0AHUA

pe3yJIbTaTOB
OpraHu3aIMOHHO -
YIpaBICHUYECKUX PELICHU;
- HAaBBIKAMU MCIIOJIb30BaHMS
OCHOBHBIX SKOHOMHUYECKUX
3HAHUM IIPU OLICHKE

a3 dexTuBHOCTH
PE3yIBTATOB JIEATEILHOCTH
B Pa3IMYHBIX cdepax

Nel

B Ta6JII/II_[e JaHbl BCJIIMYHHBI a0COJIFOTHBIX 3aTpaTrT Ha Ka4d4C€CTBO. OHpeI[eJII/ITB BCJIIMYUHBI 3aTpaT OTHOCUTCIILHO
obobeMa IMpoJgax. HOCTpOI/ITb rpachK U IIPpOaHAJIN3UPOBATb TCHACHIWIO U3MCHCHUA 3aTpaT Ha Ka4CCTBO.

Tabmuna
3aTpatel Hepuon
(teic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
MPOPUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xoHTpOnB 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bayrpennue
MoTepH 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemnune
moTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0BeM
MPOJIAXK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

[Tpumeuanue: 3anaya pemaercs ¢ npumenennem MS Excel.

Ne2

KaxoBbl neproabl OKynaeMoCTH KaXKI0ro U3 CIEAYIOIINX TPOEKTOB (JIaHHbIE B TaOIUIIE)
1. Ilpu ycnoBum, 4TO BBl XOTUTE MCIIOJIB30BaTh METOJ OKYNAEMOCTH, U NIEPHOJ OKYITAEMOCTH PaBEH JIBYM Trofiam,




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Ha KaKOH U3 ITPOEKTOB Bbl COIVIACUTECH?

2. Ecnu mepuoJ1 OKynaeMoCTH paBeH TPEM rojiaM, Kakoi 13 IPOEKTOB BbI BhIOepeTe?

3. Ecnu anpTepHaTuBHBIE U3AEpKKU cocTaBisiioT 10 %, kakue MpoeKThl OYAYT UMETh MOJOKUTEIbHbIEC YUCThIE
TEKYIIUE CTOUMOCTH?

4. «B MeTo/1e OKYIIaeMOCTH CJIIUIIKOM OOJIBIIOE 3HAUCHUE YENAETCSA TOTOKaM JIEHEKHBIX CPEJICTB, BOSHUKAIOLIIM
3a mpeaenamMu Meprojia OKyrmaeMocTy. BepHo 1 3To yTBepxkaeHuE?

5. «Ecnu ¢pupma ucrnonbp3yeT oJuH MEepUuoJl OKYIaeMOCTH ISl BCEX MPOEKTOB, BEPOSTHO, OHA OAOOPUT CIUIIKOM
MHOT'0 KPaTKOCPOYHBIX MPOEKTOB». BepHo, uiin HeBepHO?

[Ipoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoexkToM mpeaycMOTpEeHO MpHOOpeTeHne MamuH U oOopyaoBaHus Ha cymmy 150000 y.e.. MuHBectuiuu
OCYILIECTBIISIIOTCS PAaBHBIMHM YacTSIMU B Te€4eHME JABYX JieT. Pacxonpl Ha omuiaty Tpyaa cocrasistor 50000 y.e.,
matepuainsl — 25000 y.e.. [Ipeanonaraemeie 1OXOAbI 0XKHUAAOTCS BO BTOpoit rof B oo0seme 75000 y.e., TpeTuii -
80000 y.e., uerBepThIil - 85000 y.e., materit - 90000 y.e., mecroit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure
11eJ1ec000pa3HOCTh MPOEKTa MpU IieHe KamuTana 12% M ecin 3To HEoOXOOUMO MPEeAJIOKUTE MEpbl MO €ro
YIIy4ILIEHUIO.

Ned

Komnanust nomkHa BeIOpaTh OAHY U3 JIBYX MAlllMH, KOTOPBIE BBHINOJHSIOT OJAHU U TE€ K€ ONepalud, HO UMEIOT
Pa3JIMYHBIN CPOK CITYKOBI. 3aTpaThl HA MPUOOPETEHUE U HKCIUTYaTAIMIO MAIIMH IPUBEACHBI B TaOJIHIIE.

1. Kakyro mMamuny ciaenyeT KylnuTh KOMIAHUH, €CJIM CTaBKa TMCKOHTa paBHa 6 %?

2. [Ipenmnonoxum, 4To Bbl (PUHAHCOBBIA MEHEKep KOMNaHUU. Eciau BBl MpHOOpeNn Ty UM APYTYIO MAallMHY U
OTJaNH €€ B apeH1y YIPaBIISIOIIEMY IPOU3BOICTBOM Ha BECh CPOK CIIY>KObI MAILIMHBI, KaKYyIO apEHIHYIO IJIaTy BbI
MO’KETE€ Ha3HAYUTh.

3. OObI4YHO apeHiHas 1U1aTa, ONMCaHHasl B Bompoce (2), ycTaHaBIMBAETCS MPEAINOI0KHUTEIBHO - Ha OCHOBE pacuéra




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Y MHTEpIpeTali paBHOMEPHBIX 0JIOBBIX 3aTpaT. [IpeArnonoxum, Bel 1eHCTBUTENBHO KYITUIN OJHY U3 MAIIUH U
oTnanu €€ B apeH]y YIpPaBISIIOIIEMY IPOU3BOACTBOM. Kakylo €KerojHyro apeHJHYIO0 IUIaTy Bbl MOXETE

yCcTaHaBIMBaTh Ha Oynaylee, eciid TeMn HHQIIALUN cocTaBiseT 8 % B roa?

[Tpumeuanue: apeHHas TUIaTa, pacCuYUTaHHas B Borpoce (1), mpeacrapiser coO0i pealbHbIE TOTOKU JICHEKHBIX
CpeacTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIHMUMHY apEHIHOM MIIATHI ¢ YYETOM UHQIISAIIH.

Tabnuna
T'onbl Mammnaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
Nes OHpeI[eJ'II/ITL HEAOCTAKOIIHNE ITOKA3ATCIIN, UCIIOJIb3YA NCXOAHBIC NAHHBIC, COTJIACHO Ta6J'II/II_[e.
33I[aHI/Ie OpCACTAaBJICHO IJIA BBIITOJIHCHUSA 110 BaApUAHTAaM.
Tabnmna McxogHple U pacyeTHBIE TaHHBIE
CTOMMOCTh OCHOBHBIX (DOHJIOB, ThIC. PYO. s . N o o
= T8 " . %\c § = =) E = 5 § E
= 58 g £ S = 23 o S 5 « 8 2" 53 .
= Z 2 £32 g 2 £ 525 &g gss8 S8 g
3 z3 9 2o S & E 28 T & OEFzZ c g
252 5 22 - = | ZE° g 2°2 =
= ©° ™ = ® 2 o O =
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 7,5 4




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA
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0) Ilopsinok mnpoBeneHUs] MPOMEKYTOYHON aTTeCTALMH, NOKa3aTeJld M KPUTEPUH
OLICHUBAHMUS:

Atrectanus no aucuuiuinee «IIpon3BoICTBEHHBIN MEHEIKMEHT BKIKOYAET IPAKTUYECKUE
3aJ]aHusl, BBISBJIAIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUM, TPOBOAUTCS B hopMme
3a4eTa ¢ OLICHKOM.

3ader C OLIEHKOM MO JAHHOW TUCLMILIMHE IPOBOJUTCS 110 pe3yIbTaTaM TEKYILEro KOHTPOJIS
yCIIEBAEMOCTH.

[Toka3zaTenu u KpUTEpUHU OLICHUBAHUS 3a4€Ta C OLICHKOM:

— Ha OLCHKY «OTJIMYHO» (5 O6aymioB) — oOyyaromuiicss AEMOHCTPUPYET BBICOKHI YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBHIMONHAET MPAKTHUYECKUE 3aJaHHs, CBOOOIHO OIEpUpPYET
3HAHUSMU, YMEHUSIMH, IPUMEHSIET UX B CUTYallUsIX OBBILIEHHON CIOKHOCTH.

— Ha OICHKY «XOpomio» (4 Oamra) — oOyJaroImuics JEMOHCTPUPYET CPEAHHIA YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBbIC 3HAHUS, YMEHHS OCBOCHBI, HO JOIYCKAIOTCS
HE3HAaYUTENbHbIE OIIMOKN, HETOUHOCTH, 3aTPYAHEHUS [IPH aHATUTUYECKUX ONEpallusiX, IEPEeHOCce
3HaHWI 1 YMEHUW HAa HOBbIE, HECTAH/IaPTHBIE CUTYALIUH.

— Ha OIICHKY «YIOBJIETBOPUTEIHLHOY (3 Oayia) — 00ydJaromuiicsi IeMOHCTPUPYET MOPOTOBBIN
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMII: B X0JIe¢ KOHTPOJIbHBIX MEPOIPHUITHIA JOMYCKAIOTCS
OIIMOKH, TPOSBISETCS OTCYTCTBUE OTACIBHBIX 3HAHWHA, YMEHWH, HAaBBIKOB, OOYYarOIIUICS
WCIIBITHIBAET 3HAUYUTEINIbHBIE 3aTPYJHEHUS IPU ONEPUPOBAHUM 3HAHUSIMU U YMEHUSMH IIPU HUX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «He 3auTeHo» (1 6amn) — oOyyaronuiics He MOKET ITOKa3aTh 3HAHKS HA YPOBHE
BOCIIPOM3BEICHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET ITOKa3aTh UHTEIICKTyaIbHbIC HABBIKU
pELIEeHUs IPOCTHIX 3aad.



