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IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CuMaKoB
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y4eOHOM roy Ha 3aceqanuu Kadeapsl MeHeIKMeHTa

[Ipotokom ot 20 . Ne

3aB. kadenpoii J.b. CumaxoB




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJ151)

OBJIaJICHHE CTYJACHTAMU KOMILIEKCAa TEOPETUYECKUX 3HAHUI U MPAKTUYECKUX HABBHIKOB B
00JIaCTH TPUHSATHS YIPABICHUECKUX PEIICHHUM, CBA3AHHBIX C MPUHIUIAMU M TEXHOJOTHEH
BbIOOpA B IIpoIECcCe MPUHATHS OPraHU3alMOHHBIX, SKOHOMUYECKUX U YIIPABICHUECKUX PELICHHM
TEXHUYECKUX M TEXHOJOTHYECKUX MPOOJIEM HIKCIUTyaTallu TPaHCHOPTHO-TEXHOJIOTHYECKUX
MallMH W KOMIUIEKCOB, OBJaJICHUE 3HAHUSMHU 3aKOHOJATENIbCTBA B cdepe HIKOHOMUKH,
JNEHCTBYIONIET0 Ha MPEINPHUATHIX cepBHUCa W (UPMEHHOTO OOCITY)KMBAHHSI, UX MPUMCHEHUS B
YCIIOBUSX PHIHOYHOTO XO3SHCTBA CTPaHbI, OBJIA/ICHUE 3HAHUSIMH OPTraHU3al[MOHHON CTPYKTYpHI,
METOJIOB YIPAaBIEHUS W PETyJIUpOBaHUs, KpUTepUEB S(PPEKTUBHOCTH NPUMEHUTEIBHO K
KOHKPETHBIM BUJaM TPAHCHIOPTHBIX M TPAHCIIOPTHO-TEXHOJIOTUYECKUX MAIIUH U 000py10BaHMs,
OIICHKH YKOHOMHUYECKOU AP (PEKTUBHOCTH MIPUHSITUS OPTAHU3AIMOHHO-TEXHUUECKUX PEIICHUH.

2 MecTo THCHHMIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Huctummuaa TTpon3BOJACTBECHHBIH MEHEDKMEHT BXOIUT B 0a30BYI0 YacTh Y4eOHOTO
11aHa 00pa30BaTeNIbHON POTrPaMMBI.

JUia  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAaHUS  (YMEHMs,  BJaJEHUsA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLUIUIUH/ IPAKTUK:

OKOHOMMKA

VY CcTpoicTBO, TEXHUUECKOE 00CTY)KUBAHNUE U PEMOHT aBTOTPAHCIIOPTHBIX CPEJICTB

3HaHus (YMEHHUs, BIaJIeHHs), OJIyYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUTsl U3yUSHHS U CIUTLTNH/TIPAKTHK:

[TonroToBKa K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON paboThI

IIpoekTHas neATEIBLHOCTD

Opranuzanus IUIepCcKor U TOPrOBOU AEATEIbHOCTHU IPEANIPUATUI aBTOCEPBHCA

3 Komnerenuun odyuarouierocs, (popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHUILUIMHBI (MOAYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4YeHHs

B pesynbrate ocBoeHHs AUCHUILTUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyyJaronuiics J0mKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Tnanupyemble pe3yabTaThl 00yUeHHs
JJIEMEHT
KOMIIETCHIINHU

OIIK-3 roTOBHOCTBIO IPUMEHSTH CUCTEMY (DyHJIaMEHTAIbHbBIX 3HAaHUH (MaTeMaTUYeCKHX,
€CTECTBEHHOHAYYHBIX, UHKEHEPHBIX U SKOHOMUYECKHX ) JUIsSl UACHTU(DUKALIUH, POPMYITUPOBAHUS
U pelIeHUs] TEXHUYECKUX M TeXHOJIIOTHYECKUX MTPOOIeM IKCILUTyaTalluu
TPAHCIIOPTHO-TEXHOJOTUYECKUX MAIINH U KOMILJIEKCOB

3HaThb OCHOBOIOJIaraoye NpUuHIUIEL, (POPMBI U METO/IbI OPraHU3aluN
IIPOU3BOJICTBA U MEHEKMEHTA

YMerb MIPUMEHSTh CUCTEMY SKOHOMMUYECKUX 3HAHUH JUIs1 OPMYIUPOBAHUS U pe
-IIEHUH TEXHUYECKUX U TEXHOJOTMUYECKUX MPOOIeM IKCIUTyaTalliu
TPaHC-IIOPTHO-TEXHOJIOTUYECKNX MAIINH U KOMIUIEKCOB

BJ'IaI[eTL NNpUHIUIIaAMU U TEXHOJIOTHEH BBIGOpa B IIpOLECCCC MPUHATUA
OpraHru3allMOHHBIX, DKOHOMHWYCCKUX U YIIPABJICHUYCCKUX peIHeHI/If/'I
TCXHHUYCCKHUX U TCXHOJTOTUYCCKUX HpO6J1€M OKCILTyaTalluu TPpaHCIIOPTHO
-TEXHOJOTUYCCKUX MalllMH U KOMIIJICKCOB




ITK-10 ciocoOHOCTHIO BEIOMPATH MAaTEPUAIIBI JIJIs1 TPUMEHEHHUS MTPH AKCITyaTallui U PEMOHTE
TPAHCIIOPTHBIX, TPAHCIIOPTHO-TEXHOJIOTUYECKUX MAIIIMH U 000PYIOBaHUS PA3IUIHOTO
Ha3HAYCHHMS C YICTOM BIIUSHUS BHEITHUX (AaKTOPOB U TpeboBaHMil Oe30macHoO, 3(hPeKTHBHON
AKCIUTyaTalliy ¥ CTOMMOCTH

3HaTh BIMSIHUA (PAaKTOPOB CpE/Ibl HA BEIOOP MAaTEpPHAaIOB B COOTBETCTBUU C
JKCINTyaTallMOHHBIMU U CTOUMOCTHBIMH I1OKa3aTeIAMU

YMerb BBIOMPATh MaTepUAIIbI C YYETOM BIMSIHUS BHEITHUX (DAaKTOPOB U TPEOOBAHUIA
3¢ GeKTUBHOMN 3KCIITyaTallud ¥ CTOMMOCTH

Buaners HaBBIKAMU TI0 OCYIIECTBIICHUIO PACUETOB U 0(OPMIICHUS

OpraHI/ISaHI/IOHHO'paCHOpﬂHHTeHBHOﬁ JOKYMCHTallUH

[TK-11 crtocoOHOCTBIO BBIMONHATH paOOTHI B 00JIACTH MPOU3BOICTBEHHOM IEATEIHLHOCTH I10
MH(POPMALIMOHHOMY 00CITyKUBAaHUIO, OCHOBaM OpraHU3aLlMU IPOU3BOJCTBA, TpyJa U
yIIpaBJICHUS IPOU3BOJCTBOM, METPOJIOTHIECKOMY O0ECIIEYCHUIO U TEXHUYECKOMY KOHTPOJIIO

3HaTh CYIIHOCTb, CIIOCOOBI IUIAHUPOBAHMS U YIPABICHUS IPOU3BOICTBEHHOMN
NESITEIbHOCTBIO

YMethb BBINOJIHATE PabOThI B 00JIACTH IPOU3BOICTBEHHOM EATEIBLHOCTH 110
OCHOBaM OpraHM3alMM IIPOU3BOJICTBA, TPY/a U YIPABICHUIO
IIPOU3BO/ICTBOM

Brnaners HaBBbIKAMU IUIAHUPOBAHMUA PAOOTHI IEpCOHAIA

I1K-13 BnaseHrneM 3HaHUSMU OPTaHU3ALMOHHOM CTPYKTYpbI, METO/IOB YIIPABJICHUS U
peryaupoBaHusi, KpuTeprueB d3PPEeKTUBHOCTH NPUMEHUTEIBHO K KOHKPETHBIM BUaM
TPAHCIIOPTHBIX U TPAHCHOPTHO-TEXHOJIOIMYECKHUX MAlllMH U 000py10BaHUs

3HaTh OpPTaHHU3AIMOHHYIO CTPYKTYPY, METOJIbI YIIPABICHUS U PETYIIMPOBAHMS,
kputepuu 3hPEKTUBHOCTH

YMmeTh YMEHHE WCIOJIb30BAHUS ITPHUEMOB MTPOU3BOJICTBEHHOTO MEHEPKMEHTA JIJIsI
pElIeHUs TUTIOBBIX OPTaHU3alMOHHBIX U YIIPABICHUECKUX 3aa4

Branets HaBBIKaMH OIIEHKH () (PEKTUBHOCTH PEIICHUH MPUMEHUTEIEHO K

KOHKPCTHBIM BHJaM TPAHCIIOPTHBIX MAIllUH U O60py,Z[OBaHI/IH

[1K-37 Bnanennem 3HaHUAMH 3aKOHOAATENIbCTBA B Chepe SIKOHOMHKH, ACHCTBYIOIIETO Ha
NPEINPUATHIX cepBHCca U GUPMEHHOTO OOCITYKUBAHHUSI, UX IPUMEHEHHSI B YCIIOBUSAX PHIHOYHOTO

XO034HMCTBA CTPAHbI

3HaTh OCHOBBI 3aKOHOJIaTeNIbCTBA B Chepe IKOHOMUKH, TEHCTBYIOIIErO Ha
NPEINpUATHIX cepBUCa U GUPMEHHOTO 0OCTYKUBaHHS

YmeTh MIPUMEHSTH 3HAHUSI 3aKOHOAATENIbCTBA B cpepe IKOHOMUKH

Buaners HaBbIKaMU PaclO3HaBaHUs PELICHUH, IPUHSITHIX C HAPYIIEHUEM

3aKOHOJAaTCJILCTBA B cq)epe OKOHOMHUKH




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

YUCJIC:

— KOHTaKTHas paborta — 9,7 akaj. 4acos:

— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeayuTopHas — 1,7 akaJi. 4acoB
— caMocTosTeNnbHas pabora — 94,4 aka. 4yacos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTecTanuu - Kypconas paboTa, 3a4er

AynutopHast g
KOHTaKTHas paboTta E 3 dopma TEKyIIEero
=
Pazzen/ Tema g | (Baxanuacax) | € 5 Brn y KOHTPOIIA Kox
> & ©|caMOCTOATENBHOM | YCIIeBaeMOCTH H
JUCLIATUINHBI = S . | KOMIeTeHIUN
0 & padoThI IIPOMEKYTOYHOM
na6. |mpakr. | € & ATTeC AL
Jlek. s < 11,
3aH. | 3aH. |Q &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITETIbHOE
n3ydeHue
N OIIK-3,
1.1 TeopeTHuecKkHe OCHOBBI yueOHOM
Tectuposanue, I1K-10,
MIPOU3BOJCTBEHHOI O 5 1 11 JUTEPATYPHI; .
YCTHBIH OTIPOC IK-11,
MEHEHKMEHTa pabora ¢ TK-13. TTK-37
9JICKTPOHHBIMU '
O6ubimorexamu
Wroro no pazneny 1 11
2. TlnanupoBaHue, OpraHu3alus |
yIpaBJeHHe MPOU3BOJICTBEHHBIM
TpeANpUITHEM
CaMOCTOSITETTEHOE
U3y4YeHHE
yueOHOM
JIUTEPATYPBHI; OITR-3,
2.1 Crpareruyeckoe, TeKyllee ’ N IK-10,
10 pabora ¢ VYcTHbIi onpoc
Y OTIepaTHBHOE TUITAHUPOBAHUE. IK-11,
3JIEKTPOHHBIMU K-13. [IK-37
OnbIMoTEeKaMU '
MOATOTOBKA K
5 YCTHOMY OIIpOCY
CaMOCTOSITEITbHOE
U3y4YCHHE
yueOHOM
JIUTEPATYPHI; OITR-3,
2.2 Opranu3zaiuoHHas 10 aBoTa ’ Verublit onpoc, [K-10,
CTPYKTYpa NPeaIpPUATHS P TecT IK-11,
3JIEKTPOHHBIMHU K-13. [IK-37
O6ubnmorexamu !

MOJITOTOBKA K
YCTHOMY OIIpOCY




CaMOCTOSATECIIBHOC

n3y4YeHUE
eOHOM
J'II/I};ZpaTprI; OIIR-3,
2.3 Opramusaius 10 pabora ¢ YcTHbIi onpoc TIK-10,
MPOM3BOJICTBEHHBIX MPOIIECCOB ST— IK-11,
MK-13, TIK-37
O6nbarorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETTbHOE
U3y4YCHUE
24 o yuebHoi . YcTHBli omnpoc, OIIK-3,
. praHu3aIus u JIUTEPATYPHI,
IUIAHUPOBAHUE OILUIATHI TPyHAa 10 pabora ¢ ayauropHas TIK-10,
Y MOTHBAIIUH TIEpCOHANIA JNEKTPOHHBIMU KOHTPOIbHAA TIK-11,
6uG pabora IIK-13, TIK-37
NOIMOTeKaMHU
MOJTOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITETTbEHOE
u3ydeHue
nn}:;;i?;gm; VYerHplit ompoc, OIIK-3,
2.5 Lean-meHeKMEHT 221 | 15 pabora ¢ ayAuTopHai IIK-10,
NT— KOHTPOJIbHAS IK-11,
6uG pabora [K-13, [IK-37
nOIHOTEKaMU
MOJTOTOBKA K
YCTHOMY OIIPOCY
HWroro no pazaeny 221 | 55
3. MeTo/p! OLIEHKH YKOHOMUYECKOM
3(pEKTUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pemeHnit
CaMOCTOSITETTEHOE
U3y4eHne
3.1 MeTOHH OLICHKH yueOHOM Vernuit onpoc, OIK-3,
KOHOMHIECKOM JIUTEPATypHI,
3 EeKTUBHOCTH 2 28,4 pabora ¢ ayAuropHas TIK-10,
OpPraHn3allMOHHO-TEXHUYCCKUX OJICKTPOHHBIMH KOHTPOIbHA HK-ll’
N pabora T1K-13, TIK-37
peleHui oubIMoTeKaMH
MOJATOTOBKA K
YCTHOMY OIIPOCY
Wroro no pazneny 2 28,4
Uroro 3a cemectp 421 94,4 3a4€T,Kp
OIIK-3,ITK-
WTOro 10 JMCIHILTHHE 4211 | 94,4 Kypeosas pabota, |y || k-

3a4cT

13,ITK-37




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucuuruinebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOaraeT He TOJIbKO
3allOMMHAaHUE W TIOHUMaHWEe, HO U aHalu3, CUHTE3, pediekcuto, popMUpYyEeT yHHBEpCaIbHBIE
YMEHUS M HaBBbIKM, SIBJISIFOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccruoHana. OJHAKO TOJIbKO
CpeACTBa JUCHUIUIMHBI HEJJOCTATOUHBI 17151 (JOPMHUPOBAHUS KITFOUEBBIX KOMIETEHIIUI OynyIiero
BBIITYCKHHKA.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IOJXOJa IpelaraeTcsi HHTErpupoBaTh B
y4eOHBIH Mpolecc MHTEPaKTUBHbIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLlMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNYHbIX BUAOB y4eOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJOrui0 «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS Yepe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBa O0y4yeHUs (Clail-JIeKUnu, 3JIEKTPOHHBIE TPEHAXKEPBI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYAIOLIEH B ce0st
pa3-IMYHble HHTEPAKTUBHbIE IPUEMBI U CTPATEIUU O0YUEHUs, CTUMYJIMPYIOIIUE MBICIUTEIbHYIO
JESTEIbHOCTD CTY/IEHTOB. TE€XHOJIOIMsI HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJalTUPYETCs
C JpyruMu o0Opa30BaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIOIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwHs,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanuzanum JEKUUMOHHBIX 3aHATHH @peUIaraeTcsi HCIOJIb30BaTh Hapsay C
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD» B
JeKIMOHHON (opme, «bopToBol >KypHam», «3ur3ar» - crpareruu TtexHoimorun PKMUIL
OTnu4uTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATUN C MCIOIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsieTcs X TpexcragueBas CTPYKTypa, peau3yrolias CXeMY «BbI30B — OCMBICIICHHE —
pednexcusi». Ha kaxknoi craguu mpearnoiaraeTcs J0CTHKEHNE CIETYIONTUX 1eTIeH:

CTaJusl «BBI30B» MO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOUINECS Y CTYACHTa 3HAHUS MO0 JaHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMUMBBHIN MHTEpPEC K M3y4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTAa K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOI padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAINH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «pediiekcus» odecreynBaer

- IEJIOCTHOE OCMBICTIEHHE, 00001IeHHEe TOTy4YeHHOH HHPOpMAIIIH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYACHTOM,

- (¢opMHpOBaHHE Yy KaXJIOro CTyJAEHTa COOCTBEHHOTO OTHOIIEHHS K H3y4aeMOMY
MaTepua-y.

Kak TpagunmonHsle, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM claiia-nekuusaMu. OCHOBHOe TpeOOBaHME K CIalA-TeKIUH —
IpUMEHEHHE JAMHaMU4YeckuX d((}eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne UH(OpMAIMH, CIOXKHON
JUIsI TIOHUMaHUSI U OCMBICIIEHUSI CTyJI€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepcUpUKALUs
y4eOHOTo0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TUArHOCTUYECKHX — MEPONpPHUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLUE TECTHI, TECTHI Il CAMOIMATHOCTHKH,



JUCTBl CAMOOIEHKH JUI OKCIPECC-TUATHOCTUKU (Hampumep, dS(OPEeKTHBHOCTH JIEKIUH,
COJIepKaHUs TUCUUTUIHHBI).

Texymuii KOHTPOJIb 3HAaHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISETCS B BUAEC TECTUPOBAHUS
WM BBIMIOJIHEHUS MUHHU KOHTPOJIBHBIX padoT.

CamocrosTrenbHas paboTa CTYyIEHTOB IMOAKPEIUIAETCS HCIIONb30BAHUEM DJICKTPOHHOTO
ocoOus M0 JAHHOHN TUCIUILIHUHE.

Takum 00pa3om, MPUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTHHA MPUAACT
WHHOBAIIMOHHBIN XapaKTep MPaKTUUYECKH BCEM BUAaM YUYE€OHBIX 3aHATUMN, BKIIIOUYAs JIEKI[MOHHBIE.
[Ipr sTOM J1enaercs akLEHT Ha Pa3BUTHE CaMOCTOSITEIBHOIO, MPOJYKTUBHOIO MBIIUICHUS,
OCHOBAaHHOTO HAa JMAJOTHYECKHX JUIAKTHUYECKUX MpHeMax, CyOBbEeKTHOW IMO3ULIUU
oOyyaromierocsi B 00pazoBaTeIbHOM Iporiecce. TeM caMbIM CO3/1AI0TCs YCIOBUS /TSl peau3aliiu
KOMIIETEHTHOCTHOTO NOJAX0/1a PY U3YYE€HUH AUCHUIUIMHBI «[I[pOM3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeToAMYecKOe o0ecriedeHUue CAMOCTOSITeJIbHOI PadoThl 00y4aKoIuXCs
[Ipencrasneno B npunoxxenuu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCKOEe H HH(POPMALIMOHHOE O0ecneYeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. CeroBer;, M. C. DKOHOMHKa U OpraHu3aIlysi MPOU3BOACTBA: yueOHOe mocodue / M. C.
Csetogerr ; MI'TY. - Maruutoropck: MI'TVY, 2016. - 1 snektpon. onrt. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130
354/2552.pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooObekr. - TekcT:
AIEKTPOHHBIN.

2. backakoBa, H. T. Opranuzanusi mpou3BOICTBA M MEHEDKMEHT: yueOHoe mocobue / H.
T. backakosa, 3. B. flko6con, [I. b. CumakoB; MI'TY. - Marauroropck: MI'TY, 2015. - 1

DIIEKTPOH. OIIT. JICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287.pdf&view=true (mara oOpamenus: 04.10.2019). - MakpoobsekT. - Tekcr:
AIEKTPOHHBIMN.

0) lonotHuTEIBHAS TUTEPaTypa:
1. MaiiopoBa, T. B. Ilpou3BojcTBeHHBIII MeHeIKMeHT: y4deOHoe mocobue / T. B.
Maiiopo-Ba, O. C. [lonomapesa; MI'TV. - MaFHI/ITOFOPCK' MI'TY, 2014. - 1 5eKTpOH. ONT. AUCK

(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’Pname 1347.pdf&show=dcatalogues/1/1123
799/1347 pdf&view=true (mata oOpamenus: 04.10.2019). - MakpooObekr. - TekcT:
AJIEKTPOHHBIN.

2. Kynukos, C. B. Opranusanus mpou3BOACTBAa Ha MPEANPUSATHSIX MAITUHOCTPOCHUS:
yuebnoe mocoowue / C. B. Kynukos, O. C. ITonomapesa; MI'TVY. - Maruutoropck: MI'TV, 2014, -

1 ANEKTPOH. OIIT. JTICK (CD-ROM). - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooOwsekT. - Tekcr:
AJIEKTPOHHBIN.

3. Ilonomapesa, O. C. VHBeCTHIMOHHBIH MeHeKMEHT: ydeOHoe mocobue / O. C.
[Tonoma-pesa, O. JI. HazapoBa; MI'TYV. - MarHHToropCK: MI'TVY, 2017. - 1 51eKTpOH. OMT. AUCK

(CD-ROM). URL:
https://magtu.informsystema. ru/uploader/flIeUpIoad’)name 3372.pdf&show=dcatalogues/1/1139
?226/3372 ndfkview=true (nata o6namenus: 04.10.2019). - MaxnooO6rexT - Tekcr:

B) MeToguyeckue ykazaHus:



1. ITonomapesa, O. C. DxoHomuKa. DUHAHCHI U OPraHU3aLMs IPOU3BOICTBA: IPAKTUKYM /
O. C. IlonomapeBa; MI'TY. - Maruauroropck: MI'TY, 2017. - 62 c. : wun Ttabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpoodwsekt. - Tekcr:
JJIEKTPOHHBIN.

2. ITonomapesa, O. C. DKoHOMHKA M yIpaBjieHue mpousBoacTBoM: npaktukym / O. C.
[To-nomapesa, C. B. Kynukos; MI'TY. - Marautoropck: MI'TY, 2015. - 1 snekTpoH. onT. AUCK

(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooObekr. - TekcT:

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenosanwue 110 Ne norosopa Cpox aeicTBus JTULIEH3UN
MS Office 2007 Ne 135 o 17.09.2007 GeccpoHo
Professional
MS Windows 7
Professional (ms N-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7

Professional (mist N-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

Kaspersky Endpoint

Security s J1-300-18 ot 21.03.2018 28.01.2020
6usHeca-CtaHapTHBIN

7Zip CBOOOJIHO PACIIPOCTPAHSIEMOE 0EeCCpOYHO

IpodeccuoHabHbIe 6a3bI JAHHBIX M HHPOPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI
HasBanue kypca CchLika
Mexaynapoanass crnpaBouHas cuctema «Ilommpemy
polpred.com orpacis «O0pa3oBaHue, HAYKA
HanwmonanbHas HH()OPMAIIMOHHO-aHATU THYECKAsT URL:
cucteMa — POCCHICKHUIT MHIIEKC HAYYHOTO IIUTHPOBAHHSI :
(PUHII)
ITouckoBast cucrema Axamemuss Google (Google
Scholar)
Nudopmanmonnas cucrtema - EquHoe okHO gocTymna K
uH()OPMAIIMOHHBIM pecypcam
denepanbHOE rOCYIapCTBEHHOE OF0DKETHOE
yapexaenue «Penepanbubiii uHCTHTYT npombinuiennoi|URL: http://wwwl.fips.ru/
COOCTBEHHOCTH
9 MaTtepuaJIbHO-TEXHHYECKOE o0ecnedeHne TUCIUTIHHBI (MOLYJIs1)

URL.: http://education.polpred.com/

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHue JUCIUIIIIMHBI BKIIFOYACT:



1. VYwuebHple ayauropud I MPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbTUMEIMHBIC CPEICTBA XPAHSHHUS, TEPEIauy U MPEICTaBICHIS HHPOPMAIIH.

2. Yd4eOHBIC ayIuTOPWUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIlMi, TEKYIIEro KOHTPOIS M MPOMEKYTOYHOW AaTTeCTAllUu:
MynbTUMEANITHBIE CPEIICTBA XpaHEHUs, Tepefaadnd u npencraBicnus uHopmarmm. Komieke
TECTOBBIX 33aJJaHHUI JUIs IPOBEICHHS TIPOMEXYTOUHBIX U PYOCKHBIX KOHTPOJICH.

3. Tlomemenuss nans CcaMOCTOATENBbHOM paboThl: oOydarommxcs: llepconanbHbie
komibioTepbl ¢ maketom MS Office, BbI-x070M B MIHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaATENbHYIO CPEy YHUBEPCUTETA

4. TlomemeHus sl XpaHEHUS M MPOPUIAKTHYECKOTO OOCITYy)KMBAaHUSA Y4eOHOTO
obopymnoBanus: lllkaper nns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS U VUEOHO-HATJISLAHBIX TOCOOUIA



IIpunoxenne 1
Y4eOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0 XS

ITo pucuummze «lIpoM3BOACTBEHHBI MEHEKMEHT» IPEAYCMOTpPEHA ayJUTOpHas U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.
CamocrosTenbHas padoTa npe1ycMaTprUBaeT:
- MOJATOTOBKY K MPAKTUYECKUM 3aHATHIM, W3y4€HHE HEOOXOIMMBIX pa3lesioB B KOHCIEKTaX,
y4€OHBIX IOCOOUAX U METOIMYECKUX YKA3aHUIX;
- pa3paboTKa «barapen» TeCTOB MO Kypcy (B TOM YHCIIE 3a/1a41 C JIO)KHOU «yCTaHOBKOWY).
CamocrosTenbHas paboTa B X0/1€ ayJUTOPHBIX 3aHATUI NpeAroaraeT: U3y4eHue U NOBTOPEHHUE
TEOPETUYECKOI0 Marepuana (1Mo KOHCIEKTaM M y4YyeOHOW JIUTeparype, METOJANYECKUM
YKa3aHUsIM).
CamocrosTenpHas paboTa TMMOA KOHTPOJIEM IMPENojaBaTelisi IPEanojaracT BBIIOJHEHHE
HEOOXOIMMBIX pPacueToOB 10 pa3JiesaM JAUCHUILIUHBI.
Bueayauropnass camocrosiTenbHas paboTa  CTYJEHTOB IPEANOJaraeT IMOATOTOBKY K
IOPAaKTUYECKUM 3aHATHSIM, MOATOTOBKY K KOHTPOJBHBIM paboOTaM, BBIOJIHEHHE MPAKTUYECKUX
3a/laHui, MOATOTOBKY K TECTUPOBAHHUIO; M3YUYE€HHE HEOOXOAMMBIX DAa3/IE€JIOB B KOHCIIEKTaX,
y4eOHBIX IOCOOUSIX U IPYToil IuTeparype.
[To naHHOHM AMCUMIUIMHE MPEAYyCMOTPEHBI pa3IUYHbIE BUJbl KOHTPOJS PE3yJbTaTOB OO0YUYEHMUS:
TEKYLUIl KOHTPOJIb (€XKEeHeenbHas HpPOBEpKa BBIMOJIHEHUS 3aJaHuil U paboThl ¢ ydeOHOU
JUTEPATypOii), IEPHOAMUYECKHII KOHTPOIb (KOHTPOJIbHAs paboTa) Mo KaK01 TeME JUCIUTUINHBL,
UTOTOBBIN KOHTPOJIb B BUJIE 3aU€Ta, 3aIIUTa KypcOBOM pabOTHI.
AyIuTOpHas caMOCTOSITelbHAs paboTa CTYIEHTOB IPENIoJiaraeT pPEeHIeHne KOHTPOJIBHBIX
3a]a4 Ha IPAKTUYECKUX 3aHATUAX.
Ilepeuenv mem npaxmuueckux padom
1. Anaamu3 Makpocpeabl OpraHu3aluu
3ananmne:
1. JlaTb XapakTepUCTHKY BBIODAaHHOW JUId aHaJW3a OpPraHU3alMU OpraHu3aluu: (CHEeKTp
BBITNIOJIHSAEMBIX padOT, BBIITYCKa€MbIX TOBApOB, YCIIYT).
2. IIposectu PEST—ananu3, s Tpex clieHapueB pa3BUTUSL COOBITHM, MCHONb3Yys B3BELICHHYIO
OLICHKY BIUSHUS (PaKTOPOB CPebl U METOJ MOCTPOSHUS MaTPHUIl BO3MOKHOCTEN U YIpo3.
3. ConocTaBUTh pe3yabTaThl, OJyUYEHHBIE IIPU UCIIOJIB30BAHUM B3BEIIEHHOW OLIEHKU U MAaTpHLL.
4. BoiiBUTh HanOosiee 3HAYMMbIE BO3MOXKHOCTH M YTPO3bl JJISl JEATEIbHOCTU OPTraHU3alUU.
Crenartpb BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEHN U yIpo3.

2. AHa/IU3 HeNmoCpeJICTBEHHOI0 OKPY:KeHHs (Me30cpe/ibl)

3aganue:
1. IIpoBectu aHan3 OJIMKHETO OKPYKEHUS, ISl TPEX CLIEHAPUEB PA3BUTHUS COOBITUMN, UCTIOIB3YS
B3BELLICHHYIO OLIEHKY BIMSHUSA (PAKTOPOB CpeIbl U METOJ MOCTPOSHHSI MaTPHIl BOZMOXKHOCTEH U
yrpos3.
2. ConocTaBuTh PE3yJbTaThl, IOJIyYEHHbBIE IPU UCIIOIb30BAHNH B3BEIICHHON OLIEHKH U MATpHIL.
3. BpisiBUTH HamOojiee 3HaUYMMbIE BO3MOXKHOCTH WU YTPO3bI JUISl JESTENbHOCTH OpraHU3alluu.
Crenarp BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEH U yrpo3.

3. AHaJIU3 MHKpOCpebl OpraHu3aluuu
3ananue:

1. I[TpoBecTu aHamM3 MUKpOCpEBl opranu3anuu ¢ nomoirsio SNW- ananusa.
2. YTOYHUTD TIEpEeUEHb CHIIBHBIX U CJIA0BIX CTOPOH OPraHU3aIMK HAa OCHOBE KOMIUIEKCHOM OIICHKH
€€ KOHKYPEHTOCIIOCOOHOCTH.
3. Ioctpoutrs wMatpuimy SWOT Ha OCHOBE BBISBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH,
BO3MOXXHOCTEH M yrpo3 cO CTOPOHBI AAllbHETO OKpYKeHHUs (1o uroram mpoBeaeHHoro PEST —
aHajan3a) U OJIMKHETO OKPY)KCHHS.



4. IlocTpouTh MaTpHlly pEIIEHHUH U1 KaXKIAOrO KBAJpaHTa: a) «BHEIIHME BO3MOXHOCTU —
BHYTPEHHUE CUJIbHBIE CTOPOHBI OpraHu3alun»; ©O) «BHEIIHHUE BO3MOXXHOCTU — BHYTPEHHUE
ciabple CTOPOHBI OpPraHU3alMW»; B) «BHEIIHHWE YIPO3bl — BHYTPEHHHE CUJIBHBIE CTOPOHBI
OpraHMU3aIN; T) «BHEIIHHUE YIPO3bl — BHYTPEHHUE Cl1a0ble CTOPOHBI OPTaHU3aIMK»

4. Pa3pa0doTka MHCCHH OPraHU3aALMHU
3aganue:
1. ChopmynupoBaTh MHUCCHIO OpraHHM3allMd KaK YTBEP)KICHHE, PACKPBIBAIOLIEE CMBICT €€
CYILIECTBOBAaHMsS, OTJIWYHE OT MOAOOHBIX €l opraHu3zauuil (y3kash TPaKTOBKa MHUCCHUHM) U B
HIMPOKOM MOHUMaHUH (Kak Griiocoduro u mpeIHa3HauYCHUE OpraHUu3aIlim ).
2. ComnocTaBUTh CO/IEp)KaHUE MUCCHH C IPUBEACHHON B TEOPETUYECKOM YaCTH MAOIOHOM.
3. Pazpaborarp BapuaHT IabJOHa MHCCHUH, B COOTBETCTBUU C KOTOPBIM C(OPMYIHPOBATH
MUCCHIO OpraHU3al1H.
5. DopMmy/HPOBKa cTpaTernyecKMuX LeJeil Oprann3anuu
3aganue:
1. ChopmynupoBath IeIM OPTaHU3ANMHA C YIETOM cep YCTAaHOBIICHUS eI, HANpaBJICHUH
YCTaHOBJICHHS L€ U MOKa3aTene, MO3BOJSIONINX OLIEHUTh KOJTUYECTBEHHO JOCTUKECHHUE WU
HEJOCTH)KEHUE LIENIH.
2. ChopmynupoBaTh 1IeJIM MO KJIFOUEBBIM MPOCTPAHCTBAM JIOCTHKEHUS EIIH.
3. Ha ocHOBe M3M0KEHHBIX MOAXO0JIOB K IIEJICTIONIaraHnI0  Pa3paboTaTh 1epPeBO CTPATEIMYECKHIX
1eNel opraHu3aliy, OMUPasCh Ha MPaBHIIa OCYIIECTBICHUS IEKOMITO3UIIUU TeHEPATIbHON e U
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM LieJIeil.

6. Pa3padoTka Npou3BOACTBEHHOH CTpPaTernu OPraHu3amun

3aganue:
1. Jlns cBoel opraHuzanuu pa3zpaboTaTh IPOU3BOJICTBEHHYIO CTpaTETHIO, OINUpasch Ha
UH(POPMALIKIO, TTOITYYEHHYIO IO Pe3y/IbTaTaM CTPAaTernYecKoro aHajau3a OpraHu3aluy.
2. PazpaboTaTh NpPOM3BOJACTBEHHYIO MpOrpaMMmy id HauOoyiee MPUOPUTETHHIX MPOIYKTOB
OpraHH3aI|Hy.

7. Pa3paGoTka cTpaTernu ynpasJjieHHs MepPCOHATIOM OPraHU3 AL UM

3ananme:
1. ITpoBectu SWOT —aHanu3 no nepcoHaity, ONUpPasch Ha pe3yabTaThl CTPATErMYECKOr0 aHAIN3a
OpraHu3aIuu.
2. Pa3zpaboTtaTh MaTpHUIly pelIeHUH M0 NepCOHaTy.
3. ConocTaBuTh MaTpHIly PELIEHUH MO MEpCOHaly ¢ MAaTpULEH pelleHuid s OpraHu3aluu B
LIE€JIOM C LIEJIBIO BBIABJICHUS IIPOTUBOPEYMM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnuie ayoumopnuvie konmponavhwie paoomut (AKP):

AKP Nel «Touka 6e3y0ObITOYHOCTH (AHAJIN3 KPUTHYECKOI0 00beMa NMPOU3BOICTBA)»

Nel Tlpu xakux nenax npeanpustue noayduT 200 neH. en. mpuObLIM OT peaau3aluu, €cid
peanu3zyet naptuto u3 10 equaun? [locrosiuubie pacxoasl — 600 AeH. €., TepeMEHHbIE PACXOAbI —
50 neH. ex. Ha exuHUIly ToBapa. llena 3akynmku ToBapa cocraBiseT 410 nen. en., HAC — 20%,
Kakoe konmnuecTBO ToBapa He0OX0IMMO MPOJIATh, YTOOBI MOKPBITH BCE TEKYIINE PACXOIbI?

Ne2 Paccuurtatrh TOUKy 6€3yOBITOYHOCTH U MOPOT 0€3yOBITOYHOCTH MPOU3BOACTBA. OnpeaenuTsb
YpOBEHb OTHYCKHOHM IeHbl. OmpenenuTs LeHy NPOAYKIHUU TPU 33JlaHHOM O0BbeMe MPHOBLIM.
OnpenenuTts BHIPYUKY OT pealn3alyi.

HcxonHble naHHbIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuu = 150 pyo.



[TepemenHble 3aTpaThbl Ha eMHUILY poaykuuu = 250 pyoO.

Pernounas nena = 400 pyo0.

Cupoc na npoaykiuto = 1000 mrT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 YV ¢pupmbl uMeeTcs BO3SMOKHOCTD 3aKJIFOUUTH JIOTOBOp Ha mocTaBky 5 000 mrt. u3menwii mo
uene 350 y. e. 3a mTyKy. [lepemeHHble pacxo/pl HA €AMHUILY NPOIYKIIMU COCTABISAIOT 125 y. €.
CyMMma nocTostHHBIX pacxo0B paBHa 700 000 y. e. TpeOyeTcs onpeaeuTh MUHUMAJIbHBINA 00beM
3aKasa (B HaTypaJIbHBIX TIOKA3aTeNAX ), 00CCICUNBAIOIINN 0€3YOBITOYHOCTD (PUPMBI.

Ne4 ®upma «Anbha» mIaHUpPyeT MEpPeUTH Ha BBITYCK MPOAYKUMH HOBOro Buaa. llpum sTom
MOCTOSIHHBIE pacxoibl pupMmsbl, coctaBisiBmue panee 300000 py0., TomKHBI OYAyT BO3pacTH Ha
50% wu3-3a BBOJA B JEHCTBHE IOMOJHHUTEIBHOTO O0OpyAOBaHUS. Mcxonas M3 MPOBEAEHHBIX
IpeBapUTENIbHBIX PAcueTOB IMEPEMEHHBIE 3aTpaThl Ha BBITYCK E€IWHHUIBI HOBOM MPOAYKIUHU
cocraar 12 000 py6., mpenmonaraemast nieHa ee peanusanuu — 14 000 py6. [TpousBoacTBEeHHBIC
MOIIIHOCTH TO3BOJISIOT BhIMycKaTh 10 500 m3genuii B Mmecsi. TpeOyercs onmpeneiauTh TOUYKY
0e3yObITOYHOCTH TpU IPOU3BOJACTBE HOBOIO BHJA NpoAyKuuu. Paccuuraiite pasmep
Map>KUHAIBHOTO J0X0Ja U MPUOBLIL MPU MAKCUMAIbHOM HCIOJIb30BAaHUH MPOU3BOJICTBEHHBIX
MOITHOCTEH (hupMBI «Abhar.

Ne5 B oruetHOoM mepuoze ¢upma mpojaBanga CBOIO MPOAYKIHMIO MO IieHe 7,6 ThiCc. pyd. 3a
eaununly. CpeiHue NOCTOSIHHbBIE U3/IEPIKKU COCTABIISLIN 2,4 ThIC. py0. Ha €IUHUILY; IEPEMEHHbBIE —
4,0 TeiCc. py0. Ha equHUIYY. B TekyiieM nepuoae apeHaHas miaTa 3a nomemienue opuca GUpMbL,
coctrapisitomass 40% TOCTOSIHHBIX uU3epxkeK, Bblpocna Ha 20%. Ilpoume coctaBmstonue
MOCTOSTHHBIX PACX0J0B HE M3MEHUIIUCH, IEPEMEHHBIE PACXO/IbI 10 IPOTHO3aM yBenuyarcs Ha 5%.
[To xakoil meHe ¢upMa IOHKHA MPOJNABATH CBOKO MPOAYKIHUIO JUISI TOTO, YTOOBI COXPaHUTh
UCXOJHBIN pa3Mep NpUOBbLIN HA €IUHUILY TPOTYKIIUN?

AKP No2 «Pacuet rogoBoro ¢goHaa oniaTsl Tpyaa»

Hcnonvzya mapugnuyro cemky INAO «MMK» paccuumamo I'®POT npouzeoocmeennozo

pabouezo
PACYET I'O/IOBOI'O ®OH/IA OIUIATBI TPY/IA ITIPOU3BO/ICTBEHHBIX PAbBOYHUHX

HaunmenoBaHue npodeccuu 1 paboumnii
OTHoOLIEHNE K IPOU3BOACTBY 2 1P
Pazpsin 3
YacoBas Tapu¢Has cTaBka 4
Cucrema onarsl Tpyia S) [ToBp.-nipem.
I"'padux paboThI 6 1-H
KonnuecTBo pabounx no pabounum Mectam 7 1
Bcero Ha | yenoBeka 8
o :“ IlepepaboTka no rpapuky 9
o 2 z Hounble cMeHbI 10
3 3 5 [IpaznHuuHbIe THU 11
& & &
% ITo Tapugy 12
= IPEMMUSI % 13
= cymma 14
= JonjaTa IlepepaboTka no | 15
583 rpaduky
=3 Hounsle cMeHbl 16
% [Ipa3guuyHble qHU 17
= Uroro (rp. 12,14,15,16,17) 18
% < Bcero ocnoBHas 3apruiata ¢ yderom | 19
Sz Kpaion. (15%)
% 20 13
Jom.3/mn CyMMa 21




I"omoBoit pona ortate! Tpyaa Ha 1 pabouero 22

CpennemecsyHas 3apaOoTHas Tu1aTa 23

I"omoBoit hoHI OTUIaTHl TPYAa MO pabOYUM MecTaM 24

AKP Ne3 «IlocTpoenne nnarpammsl Ilaperro»

Ha cknaze ckommioch OOJbIIOE KOJIMYECTBO T'OTOBOM MPONYKLHH, peaau3alus KOTOpOH
3a/ICPKUBACTCA U3-3a JUIMTEIBHOTO BPEMEHM HX BBIXOJAHOIO KOHTPOJIA, IPEAIIECTBYIOLIErO
[IOCTaBKe MOTpeduTento. B pesynbraTte M3roToBUTENb HECET OOJbIIME YOBITKM B CBA3HM C
3a/ICPKKOM ITOCTaBOK. BBUIO BBIACHEHO, YTO HM3TOTOBUTENbL IIPOBOAUT TILATEIbHBIM BBIXOIHOU
KOHTPOJIb BCEH MPOJYKLUU OJMHAKOBO, 0€3 BCAKOrO pasinyus B X ctoumoctd. HeoOxoaumo
YMEHBIIUTD TOTEPU U3TOTOBUTEIIS.

HcxonHble naHHBIE:

Cxulazickue 3amacsbl.

90..100 | 80..90 | 70..80 | 60..70 | 50..60 | 40..50 | 30..40 | 20..30 | 10..20 | 0..10 | HToro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 25,0

[Toctpouts nuarpammy I[laperro.
AKP Ned4 «MeTtoabl 0OeHKH 3KOHOMHU4YecKOH 3¢ (peKTHBHOCTH MHBECTHLIMOHHBIX NPOEKTOB:
MeTO/ IMCKOHTHPOBAHUS

[Ipeanpusitue paccMaTpHuBaeT 1enecoo0pa3HoCThb pHOOpeTeHUS HOBOH
TEXHOJOrn4eckoi JuHuM. CpoK 3KCIUTyaTaluy S5 JIeT; U3HOC Ha 000py/I0BaHUE HAYMCISAETCS 110
MeTony yckopeHHou amoptuzamuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu OpoayKIuu
IIPOrHO3UpYETCs Mo rojaM. Tekyliyre pacXxosl 110 ToAaM OLEHUBAIOTCA CIEAYIOIIUM 00pa3oM: B
NEPBbI TOJ SKCIUIyaTallMM JIMHUM C TOCIHEAYIIIUM €XKEroJHbIM pocTtoM ux Ha 3%.
PaccmarpuBaercst yBenmuenue o0OopoTHbIX cpenactB. Kpemutr B3st mox 15% romoBeix u
BO3BpAIlaeTCs C MPOLIEHTaMU PaBHBIMU JIOJISIMH 32 TpH mociennux roga. Ctapoe o0opynoBaHue
peanusyeTcsi B MepBbIil To mpoekTa. CtaBka Hayiora Ha npuObsUib coctaBisieT 20%. Mcxomgnbie
JaHHBIE TI0 BapHaHTaM IpeacTaBieHsl B Tabn. 1. HeoOxoammo paccuuTarh JeHEKHbIE TOTOKU IO
MPOEKTY MO TojIaM, YUCTYIO TeKYIIylo cTouMocTh npoekta (NPV). CtaBka AUCKOHTUPOBAHUS —
12%.

IToka3zarenn BapunaHTb1
1 2 3 4 5 6
CTOMMOCTB JINHUH, THIC. pYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Beipyuka oT peanuzanuu | T 1 8800 8600 9000 9800 8500 8300
10 TO/IaM, THIC. PYO. 0 2 9400 9200 9600 10400 | 9000 9100
a |3 10200 | 10000 | 10400 |11200 | 10000 | 9900
Bl 4 10000 | 9800 10200 | 11000 | 9900 10300
5 8000 7800 8200 9000 7800 10600
Texymue pacxofpl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OO6OpOTHEIC CPEJICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma kpennra 5000 6000 7000 8000 6000 6000

JlukBHIanMoHHas cTouMocTh craporo | 4000 3500 5000 5500 1500 2900
00opyoBaHus, ThIC. pyo.

Ne2  Paccmotperp 1enecooOpasHocts mpuobpereruss OO0 «MaraBrocepBuc)» HOBOTO
TEXHOJIOTHYECKOTO O0OpYJOBaHUS C IMOMOIIBIO pacdyeTra W aHaau3a Kod(PQPUIIMEHTOB (YUCTOTO
npuBeeHHOT0 Y (dekTa, nHAeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI IPUOBLIH,
CPOKa OKYNaeMoCTH, Kod(dduirenta 3pheKTUBHOCTH MTPOEKTA).

Tekymue pacxoasl TO TOAaM MPOTHO3UPYIOTCS B MEpBBIA ToA HKkciuryatanuun 50%, ¢
TIOCJICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Hajora Ha mpuObuTs — 20%.

Croumoc | Belpyuka ot peanuzanuu no | M3no | llena Koadpduuuent | Kospdpumnuenrt
Th roflaM, ThICIO pyO. C, % | KanuTas | peHTa0enbHOC | TUCKOHTUPOBAH




MPOEKTA, a, % ™, % us, %

ThIC. pyo. | 1 2 3 4 5 R R,

8500 580 | 740 | 660 | 570 | 600 | 20 22 26 22 23

Ne3 Ompenenuth 1€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3YyeMbIil OM3HEC-TIPOEKT IMPH
3aJJaHHOM CPOKE OKYIaeMOCTH.
HcxonHble naHHbIe:

HaumenoBanue nokasarens Bennunna
1. uBectuimu, Thic pyo 3100
2. JI0X0JIbI OT MPOJIAXKH MPOTYKITUH, THIC. PYO.

1-1i rog 1200
2-1 rox 1300
3-rox 1900
4-11 rox 2000
3. CtaBka nporieHTa o 0aHKOBCKUM KpeauTam,%o

1-ii rog 7
2-1 rox 10
3-Arox 11
4-ii ron 15

4. Unpaekc pocra 11eH, KodhpuimeHT

1-ii rog 1,4
2-1i rox 15
3-iirox 1,6
4-# Tox 1,7
5. Cpok OKynmaemocTH, JIeT 4

Ilpumepnbolii nepeuens mem Kypcoevlx pabdom
«OneHka 5SKOHOMHUYECKOH 5()()EeKTHBHOCTH TPOBOAMMBIX OPTaHU3AIMOHHO-TEXHUYECKUX
MEpONPHUATHIA Ha NMPEINPUATUSIX aBTOCEPBUCA»
1. TexHuueckas XxapakKTepUCTHKA TIPOBOANMOTO MEPOTIPUSATHS
2. Pacuet cMeThI KaluTaJlIbHBIX 3aTpar
3. Pacuer u3ameHeHus ce0€CTOMMOCTH POU3BOIUMBIX yCIyT (padbor)
4. PacueT sxoHOMUYECKOH 3((HEeKTUBHOCTH
5. Onenka 3KOHOMUYECKON APPEKTUBHOCTH MPOBOAUMBIX MEPOIIPUATHIA




Ipuioxkenne 2

OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEAECHUs NMPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBI
U DIIEMEHT

KOMIICTCHII
n

[TnaHupyemble pe3ysibTaThl
oOyueHus

OrneHOYHBIC CPEICTBA

OIIK-3- roTOBHOCTBIO IPUMEHSATH CUCTEMY (DYHIAMEHTAJIBLHBIX 3HAHUH (MaTeMaTH4YeCKHX, eCTeCTBeHHOHAYYHbIX, HHKEHePHbIX, JKOHOMUYECKHX) 115
uaeHTHGUKANNH, POPMYJIMPOBAHNS U PEelIeHNH TeXHHYEeCKHX M TeXHOJOTHYeCKUX NMPodjeM IKCIUIyaTAUMU TPAHCIOPTHO-TEXHOJIOrH4eCKUX MAIIUH 1

KOMIIJICKCOB

3HaTe

- OCHoe6onojazaruwue

npuHyunvl, QGopmel U Memoobl

opeanuzayuu - npou3eo0Cmea
MeHeoHCMenma

u

llepeuenvy mem Onsi noocomosku k- 3auemy no oucuyunaune «Ilpou3eo0cmeennvlii.  meHedHCMeHm) .

1.

MeHeKMEHT Kak TeopHsl, MPaKTHUKa U UCKYcCTBO ympasieHusa. CymHocTh ynpasieHus. OcoOeHHOCTH
yIPaBICHUYECKON IEATEIbHOCTH B YCIOBUSAX MPOMBIIIJIEHHOTO pou3BoCTBa. [Ipenmer ynpasieHyeckoit
JESATEIBHOCTH.

OOmiass xapakTepuCTHKa OpraHW3allMd U €€ PEecypcoB: JIIOJU, TEXHOJOTHsS, MaTepHalbl, KaluTall,
uHpopmanus. IIpocteie u cioxkHble opranuzanuu. PopmanbHble W He(hOpMallbHbIE OpraHU3alHH.
KomMmepueckne n HekoMMepUYecKre OpraHru3aiyi.

OOu1re aciekTsl B paboTe pyKOBOJIUTENS: COJiepKaHue, poiu, pyHKIuK ynpasieHus. UHpopmaoHHble,
MEXJINYHOCTHBIE POJIU PYKOBOJUTEIS, POJIH, CBSI3aHHBIE C PUHATUEM PELICHUH.

CrpykTypa ¥ BUIbI IPOU3BOACTBEHHBIX NpoIeccoB. IIpocTrie U ClI0KHBIE TPONU3BOICTBEHHBIE ITPOLIECCHI.
«Y3Kue» MecTa MpOoU3BOICTBEHHBIX MPOILIECCOB U METOIBI UX ycTpaHeHus. [Ipon3BoACTBEHHbIE TOTOKU U
MIPUMEHEHHUE METOJIOB JIOTUCTUKH UI UX ONTUMHU3ALUH.

OyHKIMS TUITaHUPOBaHUSA. MeTOo/Ibl 5KOHOMUYECKOTO TIIAHUPOBAHUS U MIPOTHO3UPOBAHUS. AJIbTEpHATUBBI
U BBIOOD CTpATEruu, BO3MOKHOCTH HCIIOJIb30BaHUSI MAaTPUIbl BOCTOHCKOM rpymIbI.

Opranu3zanys BHyTpU(GUPMEHHOTO MJIAHUPOBAHUS HA IPENPUITHN aBTOcepBrca. OCHOBHBIE 3JIEMEHTHI U
nporenypsl OusHec-uIaHupoBanua. Opranuzanus 010 KETUPOBAHUS HA MPEANIPUITHH.

busHec-aH MHBECTULIMOHHOIO MPOEKTa: CTPYKTypa U MOPSAJOK €ro COCTABJIEHUS Ha MPEANPUATHSIX
aBTocepBuca. SWOT-ananus.

KanuranoBnokeHrus Kak OCHOBHAs pPa3HOBHJHOCTb WHBECTUIMH Ha MNPEANpPUATUSAX aBTOCEpBHCA.
[IpoekTupoBaHME  KallMTAJIOBIOKEHUN: HOBOE  CTPOMTEIBCTBO, PACUIMPEHUE, PEKOHCTPYKIIMS,
TEXHUYECKOE NEPEBOOPYKEHUE Mpou3BoAcTBa. TOO mpoekrTa.

KoMMepueckass oOlleHKa WHBECTUIIMOHHBIX IPOEKTOB Ha MpeanpusTHsax aBTocepBuca. Ilokazarenu




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

(UHAHCOBOW YCTOWYMBOCTH MTPOEKTA: pEHTA0EIBFHOCTh, 000PaYBaEMOCTb, JINKBHTHOCTb.

10. KommMepueckast OLIEHKa HMHBECTUIIMOHHBIX IIPOEKTOB Ha NpeANnpusaTUax aBTocepBuca. Ilokaszarenu
3G (GEKTUBHOCTH TPOEKTA: TEPUOJ] OKYMAeMOCTH HWHBECTUIMH, YUCTBIA JUCKOHTHPOBAHHBIA JIOXO[I,
BHYTPEHHS HOpMa MPUOBLIH ITPOEKTa.

11. Opranu3anuss BHYTPU(PHUPMEHHOTO IUIAHUPOBAHUS Ha TPEANPHUATHAX aBTOCEPBHCA: TEKyIee WU
orepatuBHOe IIaHupoBaHue. IIpomsBoacTBeHHas mporpamma. Ilnanel-rpaduku: noonepanoHHbIE
rpaduKu, CKOJIB3SIIME U TOCTOSHHO JeicTByomue rpadukn. Jucneranpoanue.

12. YcnoBus 6e3yObITOYHOCTH MPOU3BOACTBA. [Ipon3BoACTBEHHAs mporpamma U rpa@uk 0e3yObITOYHOCTH.
Touka 0e3yOBITOYHOCTH. MeTOJIBl Map)KMHAIBHOTO aHaln3a W OCHOBBI NPUHATHS KPAaTKOCPOUYHBIX
yIIpaBJIEHYECKUX pEIIeHHH 10 00beMaM MPOU3BOJICTBA MPOAYKLIMH.

Ilposepounviii mecm:

1. OxoHomuueckas 3(h(HeKTHBHOCTH MHBECTUIIMIOHHOTO MIPOEKTA MPEIOIaraeT OLEHKY:

a) 3 (HEKTUBHOCTH JUTSI OTJIENIBHBIX OTPAciel SJKOHOMUKH, (PMHAHCOBBIX MTPOMBIIIIEHHBIX TPYIII,

00BbEeTMHEHUH U XOJIMHTOBBIX CTPYKTYP;

0) 3¢ eKTUBHOCTH MPOEKTA JUIsl KAXKJI0TO U3 YYACTHUKOB (IIPEANPUATHI-Y4aCTHUKOB, aKLIHOHEPOB, OaHKa,

JM3UHTOBOM KOMITAaHUHM U JIp.);

B) 9 (heKTUBHOCTH y4acTHs TOCyIapCcTBa B MHBECTUIIMOHHOM IPOEKTE C TOUKH 3PEHHS JOXOI0B U PacX0JI0B

O10IKeTA;

r) 3¢ (peKTUBHOCTH IPOEKTA C MO3ULIUN BIUSHUS HA SKOHOMHKY PETHOHA.

2. bromxeTtHast 3¢ (eKTUBHOCTh HHBECTHIIMOHHOTO MPOEKTA TPEJIOJIaraeT OIeHKY:

a) 3¢ (EeKTUBHOCTH MTPOEKTA C MO3UIINHU BIUSHUS Ha SKOHOMHKY pEerroHa.

0) 3¢ deKTUBHOCTH MPOEKTa JUIsl KaXKJI0TO U3 YYACTHUKOB (ITPEeANPUATHI-YYaCTHUKOB, aKLIHOHEPOB, OaHKa,
JU3UHTOBON KOMITAaHUH U JIp.);

B) 9 PEKTUBHOCTH ISl OTAETBHBIX OTpaciiell 5KOHOMUKHU, (PMHAHCOBBIX MPOMBIIIJIEHHBIX TPYIIIL,
00BbeTMHEHUN U XOJIMHTOBBIX CTPYKTYP;

I') 3¢ GEKTUBHOCTH y4acTHsl FOCYJapCTBa B MHBECTUIIMOHHOM IIPOEKTE C TOUKHU 3PEHUS 10XO0/I0B U PACXOJI0B
OroKeTa.




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

3. Kakue nmokaszarenu HeOOXOAUMO PaCCUUTATh I KOMMEPUYECKOH OlleHKH Y((HEKTUBHOCTH MPOCKTA:
a) PUTOK JICHEKHBIX CPE/ICTB;

0) canbJ0 peaNbHBIX JCHET;

B) KO3 (PUITUEHT TUCKOHTUPOBAHHSI;

I') IOTOK pEaJIbHbIX JCHET;

) cajib/10 HAKOTJIEHHBIX peajlbHBIX JICHET.

4. ITpuTOKOM JECHEXHBIX CPEICTB OT MHBECTULIMOHHON JEATEIbHOCTH HAa3bIBAIOT:

a) CPEJCTBa, IIOJIY4YEHHbIE OT PeATU3ALUU WU IPOJAKU OCHOBHBIX (DOHJIOB HA IOCIIEHEM Il1are IPOeKTa;
0) cyMMy MHBECTHUIMI, HEOOXOAUMYIO U1l IPUOOPETEHHsI OCHOBHOTO KaluTajia U 00OPOTHBIX CPEJICTB,
HEOOXOIUMBIX JJIS 3aIlycKa MPOU3BO/ICTBA;

B) HapalleHHUE PE3YJIbTAaTOB Cajb/l0 PEaJIbHBIX JICHET M0 IIaraM MPOeKTa;

I') BBIIUIATa IPOLEHTOB 110 0aHKOBCKOMY KPEIUTOBAHHMIO.

5. UTO OTHOCHUTCS K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEICTB OT MHBECTUIIMOHHON JEATEIbHOCTH:
a) MPOLEHTHI 110 TOJATOCPOYHBIM M KPATKOCPOUHBIM KpeAUTaM;

0) KpaTKOCPOYHbBIE KPEIUTHI,

B) MOKYIIKA U MPOJiaxka 000pyJOBAHUS;

T') IOKYTIKa 3€MJIH;

1) TIoralieHue 3a10JDKEHHOCTH 110 KPEeIUTaM;

€) HeMaTepuaJbHbIC aKTHUBHI;

) aMOPTHU3ALINS;

3) IpUpoCcT 00OPOTHOTO KaruTaia.

6. UTo OTHOCHTCS K IPUTOKAM (OTTOKaM) JEHEKHBIX CPEJICTB OT ONEPALMOHHOMN J1eATEIbHOCTH:
a) KpaTKOCPOYHbIE KPEAUTHI, JOJITOCPOUHbBIE KPEIUTHI,

0) IPOLEHTHI MO KPAaTKOCPOUHBIM U JIOJITOCPOYHBIM KPEIUTaM;

B) MOKYIIKA U MPOJIaka 000pyJOBAHUS;

T') MOCTOSIHHBIE U3JIEPIKKH;




CTpyKTypHBI

1 DJIIEMEHT [Inanupyemsblie pe3ysbTaThl
OneHouHble CpeacTBa
KOMITETECHITH o0y4eHUs
u

1) TIOTaIlIEHUE 3a10JPKEHHOCTH 10 KPEIUTaM;
€) HeMaTepuajabHble aKTUBBI;

’K) aMOpTHU3aIus;

3) MPUPOCT OOOPOTHOIO KarUTAaa.

7. UTO OTHOCHUTCSI K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEACTB OT (PUHAHCOBOM JICATEIILHOCTH:
a) KPaTKOCPOYHBIC KPEIAUTBI, JTOJTOCPOUHBIC KPEIUTHI;

0) MPOLIEHTHI TI0 KPATKOCPOUYHBIM M JTOJITOCPOYHBIM KPEIUTAM;

B) IMOKYIIKA U MPOJiaka 000y 10BAHUS;

T') IOCTOSIHHBIC U3/ICPIKKH;

JT) TIOTaIlIEHUE 3aI0JHKEHHOCTH 110 KPEIUTAM;

¢) HeMaTepHaIbHbBIC aKTHBBI,

’K) aMOpTHU3aIus;

3) mpUpocT 00OPOTHOTO KamUTamia.

8. [ToTOK peabHBIX JCHET OMPEACIeTCS KaK:

a) TIPOM3BEICHUE TIPUTOKOB U OTTOKOB JICHEIKHBIX CPEJICTB OT HHBECTHIIMOHHOW M OITEPAlMOHHOM
JIeATETBHOCTH B KaXKIOM [IEPHO/IE OCYIIIECCTBICHUS MTPOCKTA,

0) pa3HOCTh MEXy TIPUTOKOM M OTTOKOM JICHEKHBIX CPEJICTB OT MHBECTUIIMOHHOM, ONIEPAIHOHHON 1
(MHAHCOBOM ESITENILHOCTH B KXKIOM TIEPUOJIC OCYIIECTBICHHS IPOCKTA;

B) Pa3HOCTh MEKTy TIPUTOKOM M OTTOKOM JIEHEXHBIX CPEJICTB OT OMEPAIMOHHON U (PUHAHCOBOH JAEATEIEHOCTH
B K&XKJIOM MIEPUOJIC OCYILECTBICHNUS TPOCKTA,

') CBOM BapUaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (DaKTOpaM, BIHSIOUINM HA HHBECTUIIMOHHYIO JIEITEIbHOCTh, MOKHO OTHECTH:
a) Pasmepsl (MaciiTaObl) OpraHU3auu

b) Crenenp HpUHAHCOBOW YCTONYMBOCTH MPEATIPHSTHSI

C) AMOpTH3aLMOHHAsS, HHBECTUIIMOHHAS 1 HAYYHO-TEXHHYECKast OJIUTHKA

d) Opranu3zannoHHas MpaBoBast GopMa MPeIIPUSTHS

e) lleHoBas cTparerus opraHu3alnum




CTpyKTypHBI

1 DJIEMEHT [Tnaaupyemblie pe3ynbTaThl
OneHouHble CpeacTBa
KOMITETECHIIH o0y4eHus
51

f) Opranusaius Tpyaa U MPOU3BOJICTBA HA MPEIPUITHH -
10 MHBecTHIMH B pAaCIIUPEHUH JIEHCTBYIOIIETO TPOU3BOJICTBA MPENOIaraoT:
a) pacIIUPEHHE 3aKYIKHU ChIPhS K MAaTEPHAIIOB Y TPATUITUOHHBIX [TOCTABIIUKOB;
0) JOYKOMILIEKTOBAaHUE IITaTa pAOOTHUKOB;
B) BHECCHHME KOHCTPYKTUBHBIX H3MCHCHHI B PO TYKIIHIO;
I') pa3BUTHE B paMKax (UPMbI IPOU3BOJICTBA, PA3INMYAIOIIUXCS BUJIOM MPOAYKIUH.

Ymerp —  NpumMeHsmb cucmemy

9KOHOMUYECKUX SHAHUU ons | Ilpakmuyeckue 3a0anus

Gopmynuposanus U - peuwieHull
MeXHU4eCcKUx U mexHOL0SULeCKUX
npoonem IKCHIyamayuu
MPAHCNOPMHO-MEXHONOSUYECKUX
MAWUn U KOMNIEKCO8

1. Onpenenuts 11€71€cO000Pa3HOCTh BIOXKEHHS CPEJICTB B OPTaHU3yEeMblii OM3HEC-TIPOEKT MPHU 3aIaHHOM CPOKE
oKymaeMocTH. VlcxoiHbIe JaHHbIE:




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

HammenoEaHMe mokazaTend Bemmamna
1. MgrecTumun, TeIic. ge. 3100
2. Joxomel 0T IPOA#H IPOIVELIHH, TRIC. 1.2
l#irog 1200
2-#irtozg 1300
3-Hron 1900
diirog 2000
3. CtaBKa mponesTa 10 DaHKOECKHM KpPegHTaM:
liirozg 7
2-#itozg 10
3-Hron 11
diirog 15
4. Wugexc pocta neH, Ko3ddHIHEHT:
liirozg 14
2-fitozg 1.5
3diTox 1.6
diirog 1.7
3. Cpox OKVIIaeMOCTH, TeT 4

2. OnpenenuTh CPOKH OKYIMaeMOCTH MPOCTON U quckoHTUpoBaHHbId, YJIJ1, ecou 11 oT peanu3zanmu nmpoekta
yBenuuuBaroTcs Ha 5% exeronHo. Hamor Ha npu6sutb — 20%. CoenaTh BBIBOJIBI 00 5KOHOMHYECKON
11€J1€c000Pa3HOCTH peaanu3allii HTHBECTUIIMOHHOTO MMPOEKTAa M0 MOJEPHU3AIMHA 000PYJOBaHHUS.

Tlokazarens o MoxepHu3auu [Tocne MmonepHu3anuu
Bripyuka ot nponiax 1000 1 500
W3nepxkw, B T.4. 500 600
-TICPEeMCHHBIC 200 250




CTpyKTypHBI

1 3J1IeMEHT [Inanupyemsble pe3ynbTaThbl
OneHouHble CpeacTBa
KOMIIETEHIIH oOyueHus
u

-IIOCTOSIHHBIE, B T.4. 300 350

- - aMOPTH3aUs 150 170

CraBka nuckonTa (%) 12 10

WNuBectuumn - 3000

CpOK 3KOHOMUYECKOH KU3HU 7

npoexTa (Jiet)
Ne 3
[IpennpusiTie paccMaTpuBaeT /1Ba albTEPHATUBHBIX HHBECTULIMOHHBIX MpoekTa. Cpok ux peanusanuu 4 rona.
WuB. 3atpatel coctaBnsaoT 100000 p. O6mas cymma Y/IT 150000 p o kaxkgomy npoekty. [loTok uHB. 3aTpar
0 T0JIaM pacIpeiesieTcsl CAeAYOIMM 00pa3oM:

— 1 mpoekt TpebyeT eaquHOBpeMeHHbIX nHBecTHLIUH B cymme 100000 p.
— 2 mpoekT TpeOyet nepBoHadabHbIX HHBecTUIMI 50000 p 1 50000 p B nepBblit TOA.
Y/IIT no oboum npoextam GopMHUpPYETCsl, HAUMHAsI CO BTOPOT'O rojia paBHOMEPHO 110 roJlaM B TEUEHUE CPOKa
peanuzanuu. CtaBka auckoHTa no npoekraM 10%. Tpebyetcs paccunrars YJ1/] no npoekram u
c(hopMyJIHpOBaTh BHIBO/IBI.
Brnanern —  NPUHYUNAMU U MexHoa02uell Temwt Kypcoswvix pabom

8blOOpa 8 npoyecce NPUHAMUSL
OP2aHU3AYUOHHDBIX, IKOHOMUHLECKUX
U YNpagieH4ecKux peuenull
TEXHUYECKUX M TEXHOJIOTHYECKUX
po0JIeM IKCIITyaTaluu
TPAHCHOPTHO-TEXHOJIOTUYECKUX
MalllUH 1 KOMIIJIEKCOB

«O1neHKa 3KOHOMUYECKOH 3(PPEKTUBHOCTU MPOBOJUMBIX OPraHU3AMOHHO-TEXHUUYECKUX MEPONPUATHI Ha
MPENNPUATHIX aBTOCEPBUCA»

1. TexHuueckas XapakTepUCTHKA IPOBOJUMOIO MEPOIIPUATHS

2. Pacuer cMeThI KalUTadbHBIX 3aTpar

3. Pacuer uaMeHeHus: ce0ECTOMMOCTH MPOU3BOAUMBIX YCIyT (padot)

4. Pacuet sxoHOMUYECKOH 2PPEKTUBHOCTH

5. Ouenka 3KoHOMHUYECKOH 3(p(PeKTUBHOCTH POBOAUMBIX MEPOTIPHATUI

3aodanus na pewienue 3a0ay u3 npogheccuonanbHoll 0daacmu, KOMNJaeKCHvle 3a0aHUs

Nel IMponyxuust npennpusatis N moiab3yeTrcs: OOIBIIMM CIPOCOM U 3TO 1a€T BO3MOKHOCTh PYKOBOJCTBY
paccMaTpuBaTh NPOEKT YBEIUYECHHS TPOU3BOIUTEIBHOCTH NIPEANIPUATHSA 38 CUET BBIITYCKAa HOBOW ITPOSYKIINH
yke uepe3 mecst. C 3ToH 11enbi0 He0OX0IUMO ClIeAyIOIIee:




CTpyKTypHBI

1 DJIIEMEHT [Inanupyemsblie pe3ysbTaThl
OneHouHble CpeacTBa
KOMITETECHITH o0y4eHUs
u

1. JlonosiHUTENbHBIE 3aTPaThl HA TPUOOPETEHUE JIMHUU CTOUMOCTBIO = 425 ThIC. 10JLI.

2. YBenuueHnrue 000pOTHOr0 KanuTana Ha 94 ThIC. TOJUI.

3. YBenuueHue sKCIUTyaTallMOHHBIX 3aTparT:

a) pacxo/bl Ha OIUIAaTy TpyJa epcoHala B nepBbiii rog = 116 Thic. 10M1. U B JanbHeHIeM OyayT

yBenMuuBaThecs Ha 10 ThIC. OJUL. €KET0/IHO;
0) nproOpeTeHrne UCXOAHOTO ChIPbs IS IOTIOJIHUTEIBHOIO BhIycKa = 137 ThIC. AOMII. U B AajbHEHIIEM Oy1yT

YBCIIUYMUBATLCH 110 3 TEHIC. AO0JIJI. Ha KAXKAYIO 1 TBIC. I[OHOHHHTGHLHOﬁ MIPOAYKIUU,
B) JIpYTHe JOTOJIHHUTEIBHBIC €KETOAHbIC 3aTpaThl cOCTaBAT 40 ThIC. TOJII.
4. O6beM peanu3alui HOBOM MPOIYKIIMHU 10 TOJaM COCTABUT (THIC. IIT.):

liirog 20
2firog 22
3-Hrog 24
diirog 26
S-Hrozg 28
6-fi rog 27
T-H rog 25

5. Ilena peanuzanuu npoaykuuu B 1-it rox 30 qosut. 3a equHUILY U OYAET €XKEroAHo yBelIuyuBarbes Ha 1,5
JIOJIL.

6. AMopTu3aIus MPOU3BOAUTCS PaBHBIMU JOJIIMU B TEYEHHE BCETO CPOKa CIIy>KObI 000pyaoBanus. Uepes 7
JIET PBIHOYHASI CTOUMOCTH 000pyI0BaHUs cOCTaBUT 14% OT ero nmepBoHaYaIbHOW CTOMMOCTH.

7. 3aTpaThl Ha TUKBUAALMIO yepe3 7 jeT cocTaBAT 10% OT prIHOYHON CTOMMOCTH 000pYyI0BaHHUS.

8. I mpruoOpeTeHust 000pyI0BaHMsI HEOOXOIUMO B3SITh JOJITOCPOUHBIN KPEAUT, PABHBIA CTOMMOCTH
o0opynoBanus, moa 13% ronoBeIX CpoKOM Ha 5 neT. Bo3BpaT 0CHOBHOI CyMMBI OCYIIECTBIISETCS, HAYUHAS CO
BTOPOTO ro/ia (TU1aTeXu B KOHIIE T'0J]a) PaBHBIMU IUIaTE€XKaMHU.

9. Hopma noxona Ha kanuran 30%. Hanor na npu6suts 20%. CraBka nporenra (i) paBHa 21% u
paccumThIBaeTCs o hopmyie:
i=a+b+c,
r7I€ a — pa3Mep BAITKOTHOTO JAETO3UTA;
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1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

b — ypoBeHb pucCKa JaHHOTO POCKTA;
C — ypOBEeHb UH(IIALMU HA BAIFOTHOM PBIHKE.
1=10+ 3 + 8 (o ycioBuro).
10. B xadyecTBe MpoBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:
a) TOTIOJTHUTEIFHOE YBeIMUeHUE 0a30BbIX 00EMOB MPOAYKIIMHU Ha 1% eXeromaHo, HaYuHas CO BTOPOTO rojia;
0) yBenu4YeHHe MPOEeKTHUPYyEeMOro ypoBHs uHpusuuu 10 12%;
B) POCT BEJIMYMHBI JTONOJHUTENIBHBIX €KET0IHbIX 3aTpar Ha 40 ThIC. 10JLI.
Onpenenurs:
1. HYuctyro TUKBUJAIIMOHHYIO CTOMMOCTH 000pPYIOBaHHUS.
2. D deKT OT UHBECTUIIMOHHOM, OMepallMOHHON U (PUHAHCOBOW €A TEIBHOCTH.
3. [ToTok peanbHBIX JICHET.
4. CanpJ10 peasIbHbIX JCHET.
5. Canb0 HAKOIUIEHHBIX pealbHBIX JICHET.
6. OcHoBHbIE TIOKa3aTenu YPHEKTUBHOCTH MPOEKTA:
a) YUCTHIN TPUBEICHHBIN JI0XO/T;
0) MHJIEKC JIOXOTHOCTH;
B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.
7. Cnenatb BBIBOJIBI O BO3MOKHOCTH PEAIM3AIMH ITPOEKTa U Pa3padoTaTh MPEIOKEHHS 110 TIOBBIIIICHUIO €T0
s pexTUBHOCTH.
Ne 2
Tpebyetcst orieHUTH 3G(HEKTUBHOCTH HMHBECTUIIMOHHOTO TTPoeKTa. Paccuntarh mokazarenu 3GpHeKTHBHOCTH
MHBECTULIMOHHOTO MpoekTa (MHaekc peHtadensHoctu PI, NPV, IRR, DPP), cienars BbIBOA O
11eJ1ecCO00Pa3HOCTH €ro peaan3anuu. AKIIMOHEpHOEe OOIIECTBO pPaCCMaTPUBAET BOZMOXKHOCTh TPUOOpETEHUS
TEXHOJIOTMYECKOU JIMHUHU MO MPOU3BOJICTBY MPOJIYKIIMH B KPEAUT. Y CJIOBUS JOrOBOpPA KPEaUTA!
— CTOMMOCTH MPHUOOPETAEMOT0 UMYIIIECTBA COCTABISET 15 MiTH pyo
— CPOK MOJIE3HOT0 UCMOIb30BaHU 000pYI0BaHUS S5 €T
— Ccpok poroBopa 3 rozga, mata 16% roaoBbix
— amopTHU3alus HAuYUCISeTCs TUHEHHBIM CIOCOO0M
— pa3mep ctaBku HAC 18%, Hajor Ha npubsuL 20%




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
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[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

— craBka pedpunancuposanus LIb PD 8 %

[Tocne 3amycka B SKCILTyaTal[uio 000PYI0BaHMS BRIPYUKA OT PeaM3alliU MTPOIYKIIUU (C HIC) COCTABIISIET

19500 1hIC.pyO. /TOA., @ TEKYIIUE 3aTpaThl 0€3 yueTa IIIaThl 0 KpeauTy- 4,5 MiH. py0./ToI.

B Ta6JII/III€ IMPHUBCACHBI JAHHBIC OLUCHKW JOXOAHOCTHU KaluTajla aJisd HaHHOﬁ KOMIIaHUMH:

Bujg xanurana CToumMocTh KaryjrTala, %

Jons B o01ieii cymme Kanurana,

%

bankoBCcKuii KpeauT 20 0,3

CpejicTBa 4acTHOTO MHBECTOPA 18 0,3

CoOCTBEHHBIC CpPEJICTBA 23 0,4
Ne 3

B pesynbrare npoBeIeHHBIX OPTaHU3AIIMOHHO-TEXHUUECKUX MEPOTIPUSTHIA B I[eXe
1. 3aTpaThl Ha TOMIMBO CHU3ATCA Ha 5%.

2. TOJIOBOI 00BbEM MPOU3BOJCTBA yBemUuHTCS Ha 15%.

['omoBoii 00BEM MPOU3BOJICTBA 1O PEKOHCTPYKIMHU - 2,5 MIIH. T.

Onpenenurs:

1. monnyro ce6ecTOMMOCTb | T IPOAYKIIMH IO PEKOHCTPYKIIUH;

2. TONHYI0 ce0ecTOMMOCTh | T MPOAYKIINH TOCIIE PEKOHCTPYKIINH;

3. roJoBO# SKoHOMHUYECKUH 3P PeKT 0T n3MeHeHHs Ce0ECTOMMOCTH.

710 PEKOHCTPYKINH NnocJje PeKOHCTPYKIHH JL0JIsT

HaumeHoBanmue crareii KO0JI-BO, | IIeHAa, cymMmMma, | KOJI-BO, | IleHa, cymMMma, | IOCT.
T pyo./en. | pyo. T pyo./ea. | pyo. pacx.
(0)

|. 3amano B MpOM3BOICTBO: -

ChbIpbe 1 OCHOBHBIE MaTEpHAJIbI 1,164 4786,0 1,164 4786,0

Hmozo 3a0ano - - -

Il. Otxop1 ¥ OTEPH (-) 0,164 568,17 0,164 568,17 -

Hmozo 3a0ano (-) omxoowl u 1.000 - 1,000 - -

nomepu

I1l. Pacxonpl o nepeneny -
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o0y4eHus
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3.1 Jlob6aBouyHbIE MaTepUabI - - 27,3 - -
3.2 TOIUIMBO TEXHOIOTMYECKOE - - 44,63 - -
3.3 DHepreTUYEeCcKre 3aTpaThl - - 143, 56 - -
3.4 ®onp omiaTel Tpyaa - - 112,71 - 0,7
3.5 EquHelil conuaabHbIA HAJIOT - - 29,31 - 0,7
3.6 CmenHOE 000pyIOBaHNE - - 68,91 - 1,0
3.7 Tekymuii peMOHT U COJIepKaHue - - - 0,8
OCHOBHBIX CPEJICTB 776,27
3.8 PaboTa TpaHCIIOPTHBIX IIEXOB - - 53,67 - -
3.9 AmopTtu3anus - - 119,82 - 1,0
Hmozo pacxodos no nepedeny - - -
4. O01Ienpon3BOICTBEHHBIE - - 62,45 -
pacxompl
5. Kommepueckue pacxoipl 246,13
Hroro nojiHasi ced0eCTOMMOCThH

Ne 4

I'-u C. — Monooi 1 aMOUIIMO3HBIA PYKOBOAUTENL, COBCEM HEIaBHO HA3HAYEHHBIN Ha JIOJKHOCTh
¢uHaHcoBoro aupekTopa «Cmeracy, HeOOIBIIONH KOMIIAHUH, UMEIOIei KOTUPOBKY Ha GoHA0BOM Oupxe. C.
paccMaTpUBAET ATO Ha3HaUeHHE KaK BPEMEHHOE, KOTOPOE MO3BOJIUT €My HaOpaTh OTIBIT, a IOTOM NIepeiTH B
Oostee KpymnHYyIo opranuzanuio. Ero HamepeHnue — nepeitu B Apyryro KOMIIAHUIO Yepe3 3 T0/1a, YTOObI Ha TOT
MOMEHT aKIuK KoMnaHuu «CMeTac» BBICOKO KOTHpOBaIuchk. Benencreue 3toro, C. 0cOOEHHO BOJHYET, YTOOBI
OTYeTHas NPUOBLTHL KOMITAHUH K ATOMY TpeTheMy (U IMocIeTHEMY JJIsl HEro) Tojy cTaja Kak MOXHO OoJjiee
BeIcOoKO#. Kommanus «CmeTacy» HemasHo moommmzosana $300.000 ¢ oMok BEITYCKa aKIUH € JIbTOTHBIM
pasMelleHreM, 1 JUPEKTopa pacCMaTpUBAIOT TPU BapHaHTa UCIOJIb30BAHUS 3TUX JeHer. PaccmarpuBaroTces
Tpu mpoekta (A, b u B), 1s kaxa0ro u3 KOTOpIX MOTpedyeTcsi HeMeJICHHAst 3aKyKa 000pyI0BaHHs Ha
cymmy $350.00. MOKHO OCYIIECTBUTD TOJIIBKO OMH MPOCKT, U 000PYIOBAHHE 110 KaXKIOMY IIPOCKTY
IPOCITYKUT TOJIbKO B T€UEHUE MPEIHA3HAYEHHOr0 €My Cpoka, 0e3 octaTouHoi crouMoctu. C. oTnaer
NPEANOYTEHUE MPOEKTy B, B CBA3M C €ro MakCUMaIbHOH NMPUOBUIBIO B TEUEHHE TpeThero rofa. OaHako, OH He
X04eT O0BSICHATh PEAJIbHBIX IIPUYMH TOTO, IOYEMY OH OTJAET NPEANOoYTEeHHE MPOeKTy B, 1 ,m03TOMY, B CBOEM
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OTYETE OH PEKOMEHIOBAJI MPEACEAATEN0 MPOSKT B M3-3a caMoii BEICOKOM BHyTpeHHEeH cTaBku noxoaa (IRR).
[TpuBoauTCS UTOrOBas TabIUIA U3 €r0 OTYETA.

ITpoekt YUuCThll MOTOK JIEHEKHBIX CPEJICTB IRR
1o rojam ($ Teic.)
A (350) 100110104 112138 160 180 27,5
b (350) 40100 210 260 160 26,4
B (350) 200 150 240 40 33,0

HpCI[CGI[aTeJ'IL KOMIIaHUU IIPUBLIK K TOMY, YTOOBI IMPOCKTHI paCCMAaTPUBAJIUCh C TOUKH 3PpCHUA CPOKA UX

OKYIAeMOCTH U YYETHOM CTaBKH JIOXOJHOCTHU KalIUTAIOBIOKEHUH, H, COOTBETCTBEHHO, Y HET'O BOSHUKAIOT
nojo3peHust oTHocuTenbHO IRR kak MeTosna oT60pa MHBECTULIMOHHBIX TPOEKTOB. B cBsA3M ¢ 3TUM
npejcenaTesb MOMPOCHII MMOATOTOBUTH He3aBUCHMBIH oTueT. CTonMocTh kKanuTana - 20%, obopynoBanue
aMOPTU3HpYETCs 0 MPsIMOIMHENHOMY MeToay. Heobxoaumo:

a) HAWTH CPOK OKYNMAeMOCTH MHBECTHIIUI JJIsl KaXKIO0T0 TpoeKkTa (5 6ayuioB)

0) naiit ARR s kaxaoro npoekTa. (5 6amios)

(Utoro: 10 6annoB)

IK-10 - cnoco0HOCTHI0 BHIOUPATH MAaTEPUAJBI ISl IPUMEHEHHUS MPHU IKCIJIYATAIUM H  PEeMOHTE TPAHCIOPTHBIX, TPAHCHOPTHO-TEXHOJIOTHYECKHX
MAIIMH U 000py10BaHHUsl PA3JMYHOI0 HA3HAYEHHSA C Y4eTOM BJIMAHHMA BHEIIHUX (GaKTOPOB M TpeOOBaHMIl Oe30MacHOM, YPPeKTUBHOI IKCIIIyaTALN U H

CTOMMOCTH

3HaTh

CMOUMOCMHbBIMU noKazameisimu

BIUAHUSA (PAKMOpPO8 cpedvbl Ha
8b100p Mamepuanos
coomeemcmaeuu
IKCHIYAMAYUOHHBIMU

6
C
u

Ilepeuenvb mem Onsi noocomosku k- 3auemy no oucyunaune «Ilpouzeo0cmeennsliit MEHEOHCMEHM»):

1.

2.

4.

Kontpons kak QyHkius ynpasineHus. Poib KOHTposii B 00€CleUeHUHM pPe3ylbTaTOB JESATEIbHOCTH.
[IpenBapuTenbHbIA, TEKYIIUH U 3aKJIFOUATEIIbHBIN KOHTPOJb HA IPEANPUATHAX aBTOCEPBUCA.
PacniopsiiuTensCTBO M OpraHu3alys pyTHHHOTO TpyJa Ha HpeAnpusTHH aBTocepBuca. OcoOeHHOCTH
OpraHM3allK «KHUBOIO» TPyJla B YCIOBHUSX IMPOEKTHBIX CTPYKTYp HpPH BHEAPEHUU HHHOBALMOHHBIX
pa3paboToK.

Ponp cBsA3yrommx NpoueccoB B YIPABICHHN: KOMMYHHUKalUuu. BepTuKanbHble W TOPU30HTAJIBHBIC
KoMMyHHUKauu. Opranuzamus oOMeHa uHGopmanueil Ha mpou3BoacTBe. OCOOCHHOCTH NMPUMEHEHUS
IT-rexHOMOTMIT HA IPENNIPUATHIX aBTOCEPBHUCA.

Ponp cBs3ylOIIMX MNpOLIECCOB B YNPaBICHUM: MPHUHATHE pEIICHUH. 3anporpaMMUPOBAaHHBIE U
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HEe3alporpaMMHUpOBaHHbIE peElIeHUs. PeleHus, OCHOBaHHbIE Ha CYXACHMSX (SKCIEPTHBIA METON).
PanmonanbHble peleHus: TMarHocTUKa MpooaeMbl, OrpaHUMUYEHHSI U KPUTEPUH, ONpeAeTIeHUE U OLEHKa
aIbTEpHATHUB, BHIOOP aJIbTEPHATHUB.

5. Opranuzanus M NJaHUPOBAaHUE CHA0KEHUs, NMPOU3BOJACTBA U peaau3alMy MPOAYKUUHU. Bunubl chipbs,
MaTepUasoB, TOIUIMBA, IPOAYKLIUY Ha IPEIIPUITUAX aBTOCEpPBUCA U OaJlaHC IIPOU3BOCTBA.

6. OO6mmas xapakTepucTUKa MapKETUHIOBOM AEATEIbHOCTH KaK MCXOJHOI'0 3Tala IUIaHUPOBAHUS B YCIOBUSX
MpeanpusaTHs YepHoi MeTasurypruu. @opMupoBaHue cObITOBOM CTPATErHHU.

7. Ponp MapkeTuHra B NOBbIILIEHUH 3((HEKTUBHOCTH COBITOBOM JeATeNbHOCTH. JKU3HEHHBIN LIMKI TOBapa.
CermeHTHpOBaHME pbhIHKA W NO3ULIMOHUpOBaHME ToBapa. «Hwuma» peiHka. Kommuiekc MmapkeTuHra.
KoHKypeHTOCTIOCOOHOCTh TOBApOB.

8. Ponp xadecTBa TOBapOB B MOBBIIMIEHHH WX KOHKYpEeHTOCIOcoOHOCTH. CucTteMbl kKaduecTBa. CTaHAapTHI
kauectBa mnokoseHus MCO 9000 m HMCO 14000. Ponp uMHHOBalMii B pPa3BUTHH COBPEMEHHOIO
MPEANPHUATHS U COBEPIIEHCTBOBAHUH KaueCcTBa U KOHKYPEHTOCIIOCOOHOCTH MPOAYKIMH. POk 1 3HaueHue
CALS-texHomorui.

9. Cucrembl KauecTBa Ha COBPEMEHHBIX MPEANIPUATHSIX aBTOCEPBHCA
IIposepounuiii mecm:

1. B Hactosiee BpeMs eHCTBYET MOHATHE KauecTBa, onpeneneHHoe cranaaptrom MCO cepuu 9000:

a) «KauecTBO — cTeneHp, ¢ KOTOPO COBOKYITHOCTh COOCTBEHHBIX XapaKTEPUCTHK BBIIOIHIET TPEOOBAHUMY;
0) «KauecTBO MpoAYKIIMH — COBOKYITHOCTh CBOWCTB MPOIYKIIMH, 00YCIIaBIMBAIOIIUX €€ TPUTOIHOCTD
YIIOBJIETBOPSATH ONpEAETICHHbIE TOTPEOHOCTH B COOTBETCTBUHU C €€ Ha3HAUCHHEM;

B) «KauecTBO — COBOKYITHOCTb XapaKTEPUCTHK O0BEKTa, OTHOCALIUECS K €r0 CIIOCOOHOCTH YJIOBIETBOPSITH
YCTAQHOBJICHHBIE U MPEToaraeMble HOTPEOHOCTH.

2. Monens Kano BkirodaeT B ce0s CieIyrolIne rpynibl XapaKTepUCTUK:

a) KOJIMYECTBEHHBIE, CIOPIIPU3HBIE XaPAKTEPUCTUKY;

0) o0s3aTenpHbIe, CIOPIPU3HbIE XapaKTEPUCTUKH;

B) 00s13aTeJIbHbBIE, KOJIUYECTBEHHBIE, CIOPIIPU3HBIC XaPaKTEPUCTUKH.

3. YnpasiieHue nmpoueccaMu Ha OCHOBE IPUMEHEHHsI CTAaTUCTUYECKUX METOJIOB BIIEPBbIE MOSIBUIIUCH:

a) B (haze OTOPaKOBKH;

0) B (haze KOHTPOJIT KAYECTBA,;
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B) B (pa3e ynpaBiieHUS] KaUeCTBOM.

4. JlefictByromas B HacTosiee BpeMs Bepcus cranaaptoB MCO cepun 9000 nosiBuiacs B:

a) 1987 r.; 6) 1997 r.; B) 2005 1.

5. TQM (Total Quality management) — sto:

a) KOMILJIEKCHAsl CUCTEMa YIpaBJICHUs, HalleJIeHHAsl Ha TOCTOSIHHOE COBEPILICHCTBOBAHUE KAUECTBA HA OCHOBE
y4acTusi BCEX COTPYIHUKOB OpraHU3aIuy;

0) NOJIX0/1 K BOBJIEYEHUIO COTPYJHUKOB KOMIIAaHUH B IIPOLIECC COBEPILICHCTBOBAHUS KaUeCTBa;

B) CHCTE€Ma B3aMMOOTHOIICHHI MTOCTABIIMKOB U OTpeOUTENEH.

6. ITogxon TQM o3Ha4aer, 4TO Ka4eCcTBO 00ECIIEUNBACTCS U COBEPIICHCTBYETCS:

a) Ha CTaIUAX MPOEKTUPOBAHUS U TIPOU3BOJICTBA;

0) Ha cTagusaX MPOEKTHUPOBAHUS, POU3BOJICTBA U MOCIIENPOIAXKHOTO 00CTYKUBAHUS;

B) Ha CTaJMSIX MAPKETUHTOBBIX MCCIIEIOBAHUI, TPOCKTUPOBAHUS, IPOU3BOJICTBA U MOCIEIPOJAKHOTO
00CITy>)KMBaHUS.

7. IlpuunHO cepTUUKAIIMN CUCTEM MEHEDKMEHTa KauecTBa poccuiickumu npeanpustusmu mo MCO
9000:2005 siBnsietcst (BBIOEPUTE HEBEPHBIN TE3HC):

a) 00eCIIOKOEHHOCTb COCTOSIHUEM OKpYXKaroIleil cpeibl;

0) TpeObOBaHNE KIMEHTOB;

B) MEPCIEKTHBA POCTAa KOHKYPEHTOCIIOCOOHOCTH KOMITaHHH.

CrpaTtudukanusi JaHHBIX MOKET UCIOIb30BaThCs (BHIOEPUTE HEBEPHBIM TE3UC):

a) COBMECTHO C TUCTOTpaMMaMUu;

0) coBMecTHO ¢ quarpamMamu [lapeto;

B) TOJIbKO CAMOCTOSITEIBHO.

8. KonTposmpyemoe cocTosiHre nmpolecca Ha KOHTPOJIbHOW KapTe OTPAKAIOT CIAEAYIOIINE KPUTEPUU:
a) OTCYTCTBUE CEPUI U TPEHJIOB;

0) BBIXOJI TOYEK 32 KOHTPOJIbHBIE TPAHUIIBI;

B) IEPUOJIUYHOCTD;

T') YHOPSAOYEHHOCTh B PACIIOJIOKEHUH TOYEK.

9. Hukn /leMuHra — Mojenb yaydlieHus, BKIIOYAeT:

a) MJIaHUPOBaHUE, OCYIIECTBICHHUE YIIPABICHHS KaueCTBOM;
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0) IUIaHUPOBAHME KAYECTBA;

B) IUIAaHUPOBAHUE, OCYILIECTBICHHE, KOHTPOJIb (aHAJIN3), ACHCTBHUE yIIPABICHHUEM KaueCTBOM.
10. 3akoHn, ycranaBnuparomuii nepeuens H/[ B PD:

a) penepanpHbIil 3aKoH «O KayecTBE U OE30MACHOCTHY;

0) dpenepanbHbIil 3aK0H «O TEXHUYECKOM PETYIUPOBAHUIY;

B) denepanbHblil 3aK0H «O 3aluTe npaB NOTpeOUTENei».

11. Yro Takoe UCO (ISO):

a) MeXAyHapoHasl OpraHu3alus Mo CTaHAapTU3ALNN;

0) MeXIyHapOaHAs JJIEKTPOTEXHUYECKAs KOMUCCHS;

B) MEX/1yHapoJHast 1a0opaTopusl.

12. Yo Takoe «cepus ISO-9000»:

a) MakKeT JOKyMEHTOB;

0) cTaHIapTHI IO OOECTIEYEHUIO KaYeCTBa;

B) CTaH/apThl HAa IPOAYKIHIO.

13. Poccranmapt — 370:

a) OpraHu3alus Mo cepTU(UKALNN TPOTYKIINH;

0) opranuzaus 1o yrnpaBJjeHUIO CTaHIapTU3alUEH, METPOJIOTHEN U cepTudUKaIuen
B) OpraHM3anus 1o yrnpaBJIeHHIO OXpaHOW OKpYXKarolliel Cpesibl.

14. TlpuHUUIIBL, TOJIO’KEHHBIE B OCHOBY CepTU(UKAIINY KauyecTBa:

a) KOH(UIEHIINATLHOCTb;

0) 10OpPOBOJIBHOCTB;

B) KOH(UJIEHIUAIBHOCTD, T00POBOJIBHOCT, 0OBEKTUBHOCTh, BOCIIPOU3BOAMMOCTb, HHPOPMATUBHOCTH.

Ymetb - gvlOupams mamepuanst ¢ yuemom | [lpakmuueckue 3a0anusn

enusAHUS  6HewHUux ¢paxmopos u | 1. 3ydarorcst Tpu BapraHTa BIOKEHHUS CPEJICTB B HEKOTOPBIN TPEXJICTHUH HHBECTUIIMOHHBIN MPOCKT, B
mpebogaHull a¢hghexmugHoll | KOTOPOM TPEANOTATACTCS MOTYIUTh JOXO 3a MEPBBIA TO1 - 25 MITH. py0., 32 BTOpoii - 30 MiIH. pyo., 3a TpeTHit
IKCHIyamayuu u CmouMocmu 50 mutH. py06. [TocTyruieHns 10X0/10B MPOUCXOAST B KOHIIE COOTBETCTBYIOIIETO TO/a, a HOpMa TI0XOAHOCTH
MpOorHo3upyeTcs Ha nepBbiii rox - 10 %, Ha BTOpoii - 15 %, Ha Tpetuii - 20 %. Kakue u3 n3ydaemMbix BapUaHTOB
CTPOUTENILCTBA SIBJISIFOTCS BHITOAHBIMU, €CJIH B IPOEKT TpeOyeTcs clieraTh HauadbHble KATUTAIbHbIC BIOKEHUS




CTpyKTypHBI

1 3J1IeMEHT [Inanupyemsble pe3ynbTaThbl
OneHouHble CpeacTBa
KOMIIETEHIIH oOyueHus
"
B pa3mepe: | Bapuant crpoutenbera - 70 MitH. pyo0., 2 BApHAHT CTPOUTENLCTBA -75 MITH. pyO0., 3 BapHaHT
crpoutenbeTBa- 80 MITH. pyo.
2. [IpennpusiTie BiajeeT MalIMHON, KOTOpast ObljIa MOJHOCTHIO aMOPTU3UPOBAHA U MOXKET OBITH IIPO/IAHA IO
PBIHOYHOM cTOMMOCTU. ECTh BO3BMOKHOCTH KYIMUTh HOBYIO MAILIMHY JUIS 3aMEHbI cTapoil. B aToM citydae
0’KHJAETCsI COKpAIllEeHUE U3JIEPKEK TPOU3BOJICTBA. Y BEIMUEHHE BhIITYCKAa TOBAPHON NPOAYKIIMU HE
npemnonaraerca. BeirogHa au mokymnka HOBOW MaIIMHbI, eclu npeanpusatue Tpedyet 10%-Hyo rogoByro
peabHYI0 HOPMY J10X0/1a Ha MHBECTHUIINH?
Tabmuua 5 Mcxonable naHHbIE
l'omoBas cymma
[Iponaxknas uena eHa IpUoOpeTeHus COKPAILEHUS U3JEPKEK
poA: " i PHOLP pat ACP CpoK HCTIONb30BaHUS
CTapoil MallluHBI, HOBOU MaIlINHBI, IIPOU3BOJICTBA OT .
. HOBOW MaIIHMHBI, JIET
TBIC.pYO. TBIC.pYO. WCIIOJIb30BaHUsI HOBOU
MaIITUHBI, THIC. pyO.
80 500 70 5
5. ITo mpoeKTy Mpou3BOJMTCS HEMEUICHHAs TIOKYIKa 00opynoBanus croumoctbio $110,000, exeroaHoe
MOCTYIUICHUE JICHEXKHBIX CpelicTB - $24,400 B TeueHuUe MTH JIET. 3aKyIUICHHOE 000py/JOBaHUE B CBSI3H C
ycTapeBaHueM 4epe3 msath Jet oyaet ctoutb $10,000. AMopTH3alys MPOU3BOIUTCS MO MPSIMOIUHEHHOMY
MeTOy. BEIYMCINTB 10XOAHOCTD 33J1€MICTBOBAHHOTO KalluTAaIa.
Bnazgets — HAasvlKamu no ocyu,ecCmejleHulo

pacuemos u ogopmuenus

OPZGHu3al4MOHHO'paCI’10p}Z()Mm€JZbH

ol uHgopmayuu

3aoanusn na pewenue 3a0au uz npogheccuonHanbHoll 061aACMU, KOMNJIEKCHbLE 3A0AHUA
Nel
B TaGiuiie manbl BeMTUYUHBI a0COIOTHBIX 3aTpaT Ha KauyecTBO. OnpeeuTh BETUINHBI 3aTPAaT OTHOCUTEIEHO

obwvema mpoaax. [ToctpouTs rpaduk U MpoaHAIM3UPOBATH TSHCHIIMIO H3MEHEHHS 3aTpaT Ha Ka4eCTBO.
Tabnuna

3arpaTsl Ilepuon




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

(TBIC. PYO) 1 2 3 4 5 6 7 8 9 10
Ha
poUIaAKTUK
y 865 862 1776 | 2078 | 2071 | 2064 | 2067 | 3367 | 3970 | 3738

Ha xonTtposip | 8351 | 8353 | 8640 | 8057 | 8085 | 8327 | 7475 | 7761 | 5489 | 4895

Buyrpennue
IIOTEPHU 17568 | 17280 | 16372 | 14355 | 13512 | 12787 | 8941 | 8579 | 7552 | 8088

Buemuue

oTepH 8064 | 7778 | 7786 | 7296 | 7471 | 7178 | 7011 | 7845 | 7678 | 8511

OO0mrue
3aTpaThl 34848 | 34273 | 34574 | 31786 | 31139 | 30356 | 25494 | 27552 | 24689 | 25232

O6Bem 34676 | 39067 | 42385 | 50412 | 50955 | 58237 | 69200 | 83984 | 88950 | 89712
IPOIax 4 1 1 7 0 5 9 1 4 5

[Tpumeuanue: 3anava pemaercs ¢ npumenenneM MS Excel.

Ne2

KaxoBbI meproipl OKynmaeMOCTH KaXK0TO U3 CIIEAYIOMNUX MTPOCKTOB (JIaHHbIE B TAOIHUIIEC)

1. IIpu ycrnoBuu, 4TO Bl XOTUTE KUCIIOIB30BATh METO/ OKYIIAEMOCTH, ¥ IIEPUO]] OKYITA€MOCTH PAaBEH JBYM
roJiam, Ha KaKOi M3 MIPOEKTOB BbI COTJIACUTECH?

2. Ecnu mepuoj; oKynaeMoCTH paBeH TpEM rojiaM, Kakoi i3 MPOEKTOB BbI BbiOepeTe?

3. Ecnu anpTepHaTUBHBIE U3NIEPKKH cOCTaBIAOT 10 %, Kakue MpoeKThl OyyT UMETh MOJIOKHUTEIbHbIC YHCThIE
TEKYILUE CTOUMOCTH?

4. «B MeTozie OKYIaeMOCTH CIHMIIKOM OOJIbIIIOE 3HAUEHUE YIEIseTCs TOTOKaM JIEHEKHBIX CPE/ICTB,




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

BO3HHMKAIOIINUM 32 IIpe/ieJIaMu IepHoJia OKynaeMocThy. BepHo i1 310 yTBepxKaeHue?
5. «Ecnu pupMa UCoab3yeT OJMH MEePHOJ] OKYIAaeMOCTH AJIsi BCEX MPOEKTOB, BEPOATHO, OHA OJOOPUT
CJIMIIIKOM MHOTO KPaTKOCPOYHEIX IMMPOEKTOBY. BepHO, nin HEBEpHO?

[Ipoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000
Nes

[TpoekTom mpeaycMoTpeHo nmpuodpeTeHrne MaluH U 00opynoBanus Ha cymmy 150000 y.e.. MHBecTunnu
OCYIIECTBIISIIOTCS] paBHBIMH YaCTSIMU B T€UEHHUE ABYX JieT. Pacxobl Ha oraty Tpyna coctasisitor 50000 y.e.,
matepuaisl — 25000 y.e.. [Ipennonaraemblie JOX0bI 0XKHIAI0TCS BO BTOpoi roa B oobeme 75000 y.e., TpeTuit -
80000 y.e., weTBepTshIit - 85000 y.e., marerit - 90000 y.e., mecroit - 95000 y.e., ceapmoii - 100000 y.e. Onenure
11e1eco000pa3HOCTh MPOEKTa MpH LieHe KanuTana 12% u ecnu 3To He00XOAMMO MPEIOKUTE MEPHI IO €T
YIIy4ILIEHUIO.

Ned

Kommanus 10mkHa BRIOpATh OJHY M3 JABYX MAIllWH, KOTOPHIE BRITOJHSIOT OHH U TE JK€ OIepaIiui, HO UMEIOT
Pa3IMYHBIN CPOK CITY>KOBI. 3aTpaThl Ha MPUOOPETEHNE U DKCIUTYaTalUI0 MAIIUH MPUBECHBI B TAOIUIIE.

1. Kakyro MammHy ciieIyeT KyluTh KOMIIaH|H, €CJIH CTaBKa JTUCKOHTA paBHA 6 %?

2. [Ipenmnonoxkum, 9To Bbl PHUHAHCOBBIM MEHEKEp KoMMaHuu. Eciii BbI TproOpeny Ty WK APYTYIO MAaIlIUHY U
OTJIaH e€ B apeHTy YIPaBJISIONIEMY IIPOU3BOACTBOM Ha BECh CPOK CITY)KOBI MAIIWHBI, KAKYI0 apEeHIHYIO TUIaTy
BBl MOXKETE Ha3HAYUTH.

3. OObIYHO apeHIHAs TUIaTa, OTIMCAHHAS B BOTIPOCe (2), yCTAaHABIUBACTCS TIPEIIIOIOKHUTEIBHO - HA OCHOBE
pacuéra ¥ MHTEepIpEeTaIllii PABHOMEPHBIX TOJIOBBIX 3aTpaT. [Ipeanonokum, Bel AEHCTBUTEIHHO KYITUIH OJHY
W3 MallMH U OTJaJ]H €€ B apeHy YIPaBISAIOLIEMY MPOU3BOACTBOM. Kakyro eXeroqHyio apeHaHYIO MJaTy Bbl
MOJKETE yCTaHaBJIMBATh Ha Oyayiiee, ecau Temi uHpIsuu coctasisier § % B roa?

[Ipumeuanue: apeHIHas 1aTa, paccunTanHas B Bompoce (1), mpencraBiser co0oi peanbHbIe TOTOKU
JIEHEXKHBIX CPENICTB. BbI TOIDKHBI CKOPPEKTUPOBATH BETUYHHY APEHIHOMN TUIATHI ¢ y4ETOM WHOISIUN.




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

Tabnuma
T'omwr Mammuna A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

Temwt Kypcogvix padbom

10. Pe3ynbTaThl MPON3BOJICTBEHHON JIEATEILHOCTH U METOJIBI UX aHAIN3a

11. ®opmupoBaHue NPOU3BOICTBEHHON TPOrPAMMBI, €€ OCHOBHBIE Pa3/IeIbl U TEXHUKO-DKOHOMHUYECKHE
ITOKa3aTeln

12. Meroabl MEHEKMEHTA B IPUHATHH U PEANIM3ALNN YIIPABICHUECKUX PELICHUN

13. Meroap! ONITUMHU3ALNN TPOU3BOJCTBEHHON POTrpaMMBbl

14. IIpon3BoacTBEHHAs MOIIHOCTh U METOJIMKA €€ pacyeTa

15. YnpasieHue ucnosib30BaHUEM IIPOU3BOACTBEHHBIX MOITHOCTEN

26. IIpuHIUIIBl yIpaBIeHUS 3anacaMy

37. Metopb! BBISBIICHUS PE3EPBOB MOBBIIIECHUS 3(PPEKTUBHOCTH MTPOU3BOJICTBA

38. Meronb! aHanu3a B OpraHU3ally MIPOLIECCOB YIIPABICHUS

39. IlpuMeHeHne CTaTUCTUYECKUX METOJIOB B OIIeHKE 3((EKTUBHOCTH YIPaBIECHUYECKUX PEIIeHUIN

40. duHaHCOBBIE PE3YIbTAThI IPOM3BOACTBEHHOM AESTEIbHOCTH NPEANpUATH. MeToIbl X pacueTa U aHaIu3a
44. Yrpanenue pabouyuM BpeMeHeM

45. Ilpenmy1ecTBa U HETOCTATKU THOKOTO rpaduka paboTsl (CyMMHUpOBaHUE paboyero JIHs, YaCTUYHOTO
HaliMa 1 T.1.)

46. IInanupoBanue pabodero aHs

49. OueHka pe3yabTaTUBHOCTH TPyAa

50. YnpaBneHue npou3BOJUTEIBHOCTHIO

51. Uzydyenue ¢pakTopoB, BIHUAIONIUX HA POCT MPOU3BOIUTEILHOCTH

64. Metozp! pacueTa OTpeOHOCTH B MaTepUaIax




CTpyKTypHBI

1 3J1IeMEHT [Inanupyemsble pe3ynbTaThbl
OneHouHble CpeacTBa
KOMIIETEHIIH oOyueHus
u
65. OcoOeHHOCTH yIIpaBIIeHUS HA IPEANPHUATAN cPephl yCIayr (Ha MpuMepe MpeanpusTHs aBTOCEPBUCA)
66. OCOOEHHOCTH YIPaBIIEHUSI MAIBIMU MPEANPUITUIMU
68. IlmanupoBaHue 1 ynpasiieHUE IPOU3BOACTBOM C IIOMOILIbIO CETEBBIX IPpapuKOB
69. OnTuMu3aIus TPAHCIOPTHBIX IEPEBO3OK
IIK-13- BJaageHneM 3HAHHEM OPraHU3ANMOHHOI CTPYKTYPbI, METOJ0B YIIPABJIE€HHS U PEryJIMPOBaHNsl, KpUTepueB d3(PPeKTUBHOCTH MPUMEHUTETBHO K
KOHKPETHBIM BHJIAM TPAHCHOPTHBIX M TPAHCHIOPTHO-TEXHOJIOTMYECKHUX MAIIMH U 000PY/A0BAHUS
3Hath — OP2aHU3AYUOHHYIO Ilepeuens mem 01 noocomoeku k- 3auemy no oucyunaune «IIpouzeoocmeennviit meneoscmenmy:
CMPYKmypy, Memoowl ynpaejieHus u 1. OGmas XAPaKTCPUCTHKA OpraHu3alri MU €€ PECypCOB: JIIOJH, TCXHOJIOrud, MaTCpualbl, KallUuTall,
Peynuposanus; uHpopmanusa. Ilpocteie u cnoxHele opranuzanuu. @DopmanbHble U HeQOpPMaAIbHBIE OpraHU3alUU.
— Kpumepuu KOMMCpLICCKI/Ie N HCKOMMCPYCCKUEC OpraHu3anuu.
aghpexmuenocmu 2. @yHKUMS MJIaHUPOBaHUSA. MeTo1bl 5KOHOMHYECKOT0 MNIAHUPOBAHUS U TPOTHO3UPOBaHUs. AJIbTEPHATUBBI U
BbIOOD CTpaTEruu, BO3MOXKHOCTH MCIOIb30BAaHUS MATPHUIbI BOCTOHCKOM TPYIIIBI.
3. Opranuzanus BHYTpU(DUPMEHHOTO TUIAHUPOBAHMS HA TPENNPHUATHH 4YepHOH MeTamurypruu. OCHOBHBIE
AIIEMEHTHI U POLEAYpbl OM3HEC-TIIaHupoBaHus. Opranu3anus Or0KETUPOBAHUS Ha NPEATPUATHH.
4. SWOT-ananu3 Kak METOI0JIOTHUECKasi OCHOBA CTPATErMUECKOT0 TUIAHUPOBAHMSI.
5. Opranuzanys BHYTpU(PHUPMEHHOTO MJIAHUPOBAHUS B 1I€XaX YEPHON METAJUTypruu: TEeKyIllee U OnepaTUBHOE
ianupoBanue. [IpousBoacTBerHast mporpamma. [lnansi-rpaduku: moomnepaoHHble rpadUuKu, CKONb3SIINE U
MOCTOSIHHO JieiicTBytolue rpaduku. JlucrnerdanupoBaHue.
YMmeTh —  UCNOJb308AMb npuembol 1. Pa3pa60T1ca MHUCCHUH OpraHm3anuu
npoU3600CMEEHHO20 3ananmue:
MeHeoHCMeHma oAl peuwierHus 1. C(l)OpMyJII/IpOBaTB MHCCHIO OpraHuU3alvu KaK YTBEPKIACHUC, PACKPBIBAIOIICE CMBICTT €€ CYIIIECCTBOBAHUA,
MUNOGbIX  OP2AHU3AYUOHHBIX U | OTIIMYME OT NMOJOOHBIX el opranu3anuii (y3kas TpPaKTOBKa MUCCHHM) U B IIMPOKOM IIOHMMaHUH (Kak

Ynpagnenyeckux 3a0ay

dbunocoduro u mpeTHa3HAYCHUE OPTaHU3AIINH ).
2. ComocTaBHTh CO/ICP)KAHUE MUCCUH C IPUBEACHHON B TEOPETUUYECKOMN YaCTH MAOIOHOM.

3. PazpaboraTts BapuaHT 1m1abgoHa MUCCHH, B COOTBETCTBHH C KOTOPBIM CHOPMYIMPOBATH MUCCHIO




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

OpTraHM3aIIH.
2. ®opMYJHPOBKA CTPATErHYeCKHUX el OpraHu3annu
3ananue:

1. ChopmynupoBath 1eJId OPraHU3aMK C YUeTOM c(ep yCTaHOBICHUS Lieel, HallpaBJIeHUH yCTaHOBICHUS
LeJIel U oKa3aTesiei, O3BOJISIOUX OLIEHUTh KOJIMUYECTBEHHO JOCTUKEHUE UITM HETOCTHIKEHUE 1IEeIIH.
2. CchopMynupoBath LeJIM O KIFOUEBbIM IPOCTPAHCTBAM JIOCTHKEHUS LEIIH.
3. Ha ocHOBE M3/10KEHHBIX MTOAXO0/I0B K LIEJIENOIaraHuio  pa3pabdoTarh JEpEeBO CTPATErHYECKUX Lieei
OpraHu3aliy, ONUpPasiCh Ha MPaBUiIa OCYIIECTBICHUS AEKOMIIO3ULIMU IeHEePaIbHOM 1eNIu ¥ TpeOOBaHUH K
OCHOBHBIM XapaKTepUCTUKaM LEJIEH.

3. AHaJM3 MHUKPOCPeAbI OPraHu3anuu

3ananmne:

1. IlpoBectu aHanu3 MUKpocpebl oprann3anuu ¢ nomoiso SNW- ananusa.
2. YTOYHUTH NepeUyeHb CUIbHBIX U CIa0bIX CTOPOH OpraHU3al[Mi Ha OCHOBE KOMIUIEKCHON OLIEHKH €€
KOHKYPEHTOCTIOCOOHOCTH.
3. IToctpouts marpuiry SWOT Ha OCHOBE BBISIBIICHHBIX CHIIBHBIX U CJIAa0BIX CTOPOH, BO3MOXKHOCTEH U yrpo3 co
CTOPOHBI AAJBHETO OKpYKeHUs (10 uToraMm nposesieHHoro PEST — aHanu3a) U OJMKHET0 OKPY>KEHUSI.
4. TlocTpouTh MaTpUILy PELLIEHUH IJIsl KaX/10ro KBaJpaHTa: a) «BHEIIHHE BO3MOXHOCTU — BHYTPEHHUE
CHJIbHBIE CTOPOHBI OPTaHU3alMN»; 0) «BHELIHHE BO3MOXKHOCTH — BHYTPEHHUE cIa0ble CTOPOHBI
OpraHMU3aIN»; B) «BHEIIHHE YTPO3bl — BHYTPEHHUE CUIIbHBIE CTOPOHBI OpraHU3aLMN»; T') «BHEIIHUE YIPO3bI —
BHYTPEHHUE cl1a0ble CTOPOHBI OPraHU3aALUN




CTpyKTypHBI

1 DJIIEMEHT [Inanupyemsblie pe3ysbTaThl
OneHouHble CpeacTBa
KOMITETECHITH o0y4eHUs
u
Braners —  HABbIKaMU OYeHKU IIpumepHnuiii nepeuens mem Kypcoevix paoom

agpgpexmuenocmu peutenuii
NPUMEHUMENLHO K KOHKPEMHbIM
8UOAM MPAHCNOPMHBIX MAWUH U
000py0osanus

. [IpousBoacTBeHHas pupma (IpeanpUsTie) U yCIOBUS €€ PYHKIIMOHUPOBAaHUS

. BHyTprdupmenHoe niaHupoBaHue U €ro 3Ha4YeHHE

. ConeprxaHnue 1 nNopsJIoK pa3padOTKHU CTPATETUUECKUX MIIAHOB IIPEITPUSITHS

. Pe3ynpTarhl Npon3BOACTBEHHON AEATEIBHOCTU U METO/Ibl MX aHAJIM3a

. MeTo 1l ONTUMH3ALUH IPOU3BOICTBEHHOM POrpaMMBbl

. Pe3epBbl NpOM3BOACTBEHHBIX MOIIIHOCTEH M METO/Ibl MX BBISBICHUS

. DKOHOMHUYECKHE aCIEKThl TEXHUYECKON MOJITOTOBKU IIPOU3BOJICTBA HA IPEAIPUITUU
. Ponb cTparernueckux MeTo10B B 000CHOBAHUH YIPABICHUYECKUX PELICHUH

. OnepatuBHOE yIpaBJI€HHE TPOU3BOJCTBOM

10. MeTozp! BBISIBJICHUS PE3EPBOB MOBBIIIEHUS 3(PPEKTUBHOCTH IPOU3BOJICTBA

11. IlpuMeHeHue cTaTUCTUIECKUX METOJIOB B OLIeHKE A(()EKTUBHOCTH YIPABIEHYECKUX PEIICHUN
12. SInoHcKMe MeToAb! YIIpaBJIEHUs TPOU3BOICTBOM

13. OcobeHHOCTH YIpaBJIEHUS Ha IPEIIPUITUIX aBTOCEPBHCA

14. OcoGeHHOCTH yNpaBJIEHUS MAJIBIMU MPEAPUATUIMHI

15. IlnanupoBanue U yrmpaBieHHE TIPOU3BOJICTBOM C MTOMOIIBIO CETEBBIX IPAPUKOB

16. OnTuMH3anys TPaHCIIOPTHBIX IEPEBO30K

O 00 1N DN K~ W —

IIK-37 - B1ageHHeM 3HAHUSIMM 3aKOHOIATEJIbCTBA B chepe IKOHOMHUKH, el CTBYIOIEr0 HA MPeINPUATHAX cepBHCcAa M (PUPMEHHOI0 00CTYKUBAHUS, UX
NpPYMEHEeHHs] B YCJIOBHAX PLIHOYHOIO X035 CTBA CTPAHBI

3HaTh

—  OCHOBbl 3aKOHOOAMENbCMBEA 8
cepe IKOHOMUKU,
delicmsyrowe2o Ha
npeonpusmusix — cepsuca  u

Gupmennozo obcayxcusanis

Ilepeuenv mem 015 noocomosku k- 3auemy no oucyunaune «IIpouzeoocmeennsliic  menedicmenmy:

1. MeHeKMEHT Kak Teopusl, PAKTUKA U UCKYCCTBO yrpasieHus. CynHOCTh ynpasieHus. OcoO0eHHOCTH
VIIPaBJICHYECKON NIEATETHHOCTH B YCIOBHSIX MPOMBIIUIEHHOTO TPOW3BOCTBA. [IpeMeT yrpaBieHUeCKOn
JeSITebHOCTH.

2. OOmas XapakTepUCTHKa OPraHM3alUH U €€ PECypCOB: JIIOAW, TEXHOJOTHS, MaTepHajbl, KaruTa,
uHpopmanus. Ilpocteie u cioxkHble opranuzanuu. PopmanbHble ¥ HepOpMalbHBIE OpPraHU3ALNU.
KomMepueckne 1 HEeKOMMEPUECKHE OPTaHU3aLUH.

3. OOmme acmekTel B paboTe pPYKOBOIUTEINS: COAEpIKaHUe,

ponu, (QYHKIMU YHpPaBJICHHUS.




CTpyKTypHBI

1 DJIIEMEHT [Inanupyemsblie pe3ysbTaThl
OneHouHble CpeacTBa
KOMIIETEHIIH oOyueHus
u
WudopmanroHnblie, MEKXIMUYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBA3aHHBIE C IPUHITHEM pPEIICHUH.
4. Opranuzanus BHyTpu(GUPMEHHOTO IIIIAHUPOBAHMS HAa IPEANPUITUN aBTocepBUCca. OCHOBHBIE AJIEMEHTHI
U Tipoueyphl On3Hec-manupoBanus. Opranuszanus OroKETUPOBAHUS HA IPEATPUSITHH.
5. busHec-m1aH WHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpa M MOPSAIOK €ro COCTABJICHUS HA MPEANPUATUIX
aBTocepBuca. SWOT-ananus.
6. KamuranoBnoskeHusi KaKk OCHOBHAs Pa3HOBUAHOCTh HHBECTHLIMNA Ha MPEANPUATHUAX aBTOCEPBHUCA.
[IpoexkTpoBaHuEe  KalWTAJOBJIOKEHUN: HOBOE  CTPOMTENBCTBO, PACIIMPEHUE, PEKOHCTPYKLHS,
TEXHUUYECKOE NMepeBOOpYyKeHue npousBoactea. TOO npoekra.
Ymetb —  npumenamo 3HAHUA Ilpumepnvle npakmuyeckue 3a0anus
3akonodamenscmea 6  cghepe 1. PazpaGoTka npou3BOACTBEHHOH CTpPaTeruy OPraHu3anun
9KOHOMUKU
3ananue:
1. st cBOE#H Opranu3anuu pa3padoTaTrh MPOU3BOJCTBEHHYIO CTPATETHIO, ONMUPAICh HA UHPOPMAILIHIO,
MOJYYEHHYIO 10 pe3yjIbTaTaM CTPATErHYeCKOro aHAIN3a OPraHUu3allNu.
2. Pa3paboTraTh IpOM3BOACTBEHHYIO MpPOrpaMMy JijIsi Haubosiee MPUOPUTETHBIX IPOAYKTOB OPraHU3al|H.
2. Pa3paGoTka cTpaTeruu ynpapJieHHs MEPCOHAIOM OPraHU3aIUU
3ananme:
1. [TIpoBectrt SWOT —ananu3 1o nepcoHairy, OMupasch Ha Pe3yIbTaThl CTPATETMUECKOTO aHAIN3a OPTraHU3aIHH.
2. Pa3paboraTe MaTpuIly pelIeHU IO IePCOHAITY.
3. ComocTaBUTh MAaTPHILy PEIICHHH MO IEPCOHATY C MAaTPHUIIEH PEIISHHH Ui OPTaHU3AINH B IIEJIOM C IIEITBI0
BBISIBJICHUSI IPOTUBOPEUNI U PACCOTIIACOBAHUH M UX YCTPaHEHHUSI.
Bnanets —  HABbIKamMu pacno3Haeanus Temwt Kypcogvix padom

peuteHuti, NPUHAMbIX C
HapyueHuem 3aKoH00ameibcmed 8
cgpepe sKOHOMUKU

1. [Tpon3BoICTBO KaK OOBEKT YIPABICHUS

2. IlpousBoacTBeHHas pupMa (IPEeaNpUATHE) U YCIOBHS €e (YHKIMOHUPOBAHUS

3. XapakTepucThKa MPOU3BOJACTBEHHOTO MpoIecca

4. ®opMUpOBaHHUE PHIHOYHOM CTPATETUH U €€ 3HAYEHUE B OPraHu3allii IPOU3BOJCTBA




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

5. OpranuzanMoHHbIE ¥ IPOU3BOACTBEHHBIC CTPYKTYPHI , COBPEMEHHBIE TEHICHIINU B (DAaKTOPBI X Pa3BUTHSA
6. BuyTpudupmeHHoe IaHUpOBaHKE U €r0 3HAYCHHE

7. ConeprkaHue ¥ MOPSAIOK pa3pabOTKHU CTPATErHUYECKUX TUIAHOB MPEATPUSITHS

8. ®yHKIUHU yNIpaBICHUS IPOU3BOICTBOM

9. Cuctemsbl ympaBjieHUs! TPOU3BOIACTBOM

10. Pe3ynbpTaThl POU3BOACTBEHHON JEATEIBHOCTH U METO/IBI UX aHATU3a

11. ®opmupoBaHue MPOU3BOICTBEHHOM ITPOrPaMMBbI, €6 OCHOBHBIE Pa3/IeJibl U TEXHUKO-3KOHOMHUYECKUE
MOKa3aTeu

12. MeTtoabl MEHEKMEHTA B IPUHATUH U PEAIM3allUU YIIPABICHUECKUX PELICHU I

13. Meroab! oNTUMHU3aLUU TPOU3BOJACTBEHHON IPOTrpaMMBbl

14. TIpon3BoACTBEHHAs: MOIIHOCTh U METOJIMKA €€ pacyeTa

15. YnpasneHnue UCIoIb30BaHUEM IIPOU3BOJCTBEHHBIX MOLTHOCTEN

16. Pe3epBbl MpOU3BOJICTBEHHBIX MOLTHOCTEN M METO/IbI UX BBISIBICHUS

17. OnepaTUBHO-ITPOU3BOICTBEHHBIE MOIIIHOCTH U METOJIbI UX pacyeTa

18. 3arpy3ka npou3BOJICTBEHHONH MOIITHOCTH

19. DxoHOMMUECKHE aCTIEKTHI TEXHUUYECKOM MOATOTOBKH MPOU3BOACTBA HA MPEAIPUATAN

20. KadecTBO 1 €ro poJib B MPOU3BOJICTBEHHOM IPOIIECCE

21. YopapneHue Ka4ecTBOM pabOThI

22. YpaBieHue Ka4eCTBOM IIPOTYKIIHH

23. Iloka3aTenu U METO/bI OLIEHKH Ka4eCTBa NPOAYKIINH

24. KOHTpoOJIb KauecTBa MPOAYKIINU

25. YapaBneHue cObITOM

26. [IpuHIUIIBI yIIpaBIEHUS 3amacamu

27. KOHTpOJIJIMHT KaK CUCTEMA YIIPABIICHUS JOCTUKEHUEM KOHEUHBIX LIEJIEN U PE3yIbTaTOB JEATEIBHOCTH
MPETPUSITHS

28. YnpaBieHrue MaTepuaIbHBIMH 3aracaMu

29. Buabl HOpM NPOU3BOJICTBEHHBIX 3aI1aCOB

30. KoHTposab IpON3BOACTBEHHBIX 3a11aCOB

31. Knaccuduxanus u3aepek MaTepruaibHbIX 3a1acoB




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

32.
33.
34.
35.
36.
37.

38

YipaBieHYeCKU KOHTPOIIb, €r0 (POPMBI U METOIBI

Poib cTparernueckux METo0B B 000CHOBaHUH YIIPABICHYECKHX PEIICHUH
OnepaTHBHOE yIpaBJICHUE MPOU3BOICTBOM

NuTencudukanus u 3PpPEeKTUBHOCTD MPETPUATHS

Knaccudukanus pabounx MecT U uX 00CTyKUBaHUE

MeTo/1bl BBISIBIICHUS pEe3€PBOB MOBBIIIECHUS () (HEKTUBHOCTH MPOU3BOJICTBA

. MeTonpl aHanu3a B OpraHu3aluy poLecCcOB YIPABICHUS
39.
40.
41.
42.
43.
44.
45.

[TpuMeHeHHe CTaTUCTHYECKUX METOJ/IOB B OIICHKE () (DEKTUBHOCTH YIPABICHYSCKUX PEIICHUIN
dunancosbie PE3YyIbTAaThI HpOH3BOI[CTB€HHOfI ACATCIIbHOCTH NPCAIIPUATHA. MGTOI[I)I HX pacucTa 1 aHaJIn3a
OnepaTuBHO-KalIeHIapHbIE IIAHBI U UX POJIb B YIIPABICHUH MTPOU3BOJICTBOM

[Tpoueccel U GyHKIIUN YyIpaBII€HUS TPOU3BOJICTBOM

DJeMEHTHI CTPYKTYPHI YIIPABICHHS POU3BOJICTBOM

VYnpasnenue pabouum BpeMeHEM

[TpeumytiecTBa U HEAOCTATKU THOKOTO Tpaduka paboThl (CyMMUpPOBaHKE pabOUyero JHs, YaCTUYHOTO

HaliMa U T.1.)

46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.

[TnanupoBanue paboyero aHs

N3ydeHnue ucnonb3oBanus pabo4yero BpeMeH!

Opranuzanus 3apabOTHON TUIATHI

OrnieHka pe3yJIbTaTUBHOCTH TPY/ia

VYrpasieHne Npon3BOAUTEILHOCTBIO

N3ydenue (hakTopoB, BAUSIOUIMX HA POCT MPOU3BOIUTEIHHOCTH
VYnpasienue 6€30MaCHOCTHIO Tpy/a Ha pupme

[TpyHIMIIBI ¥ TUTIBI OpraHU3aluU TPOU3BOACTBA
OnepaTnBHO-IPON3BOACTBEHHOE INIAHUPOBAHUE
Jucneruepckuii KOHTPOJIb U ONEPATUBHOE PErYIMPOBAHUE X0/1a TPOU3BOJCTBEHHBIX MPOLIECCOB
Cucrema KAH-FAH

CraTtucTudeckue MeTO/Ibl KOHTPOJIS KayecTBa

VYnpasieHne ka4eCcTBOM MPOAYKIMH B mpoMbliiieHHoctr CIITA
SInoHCKHE METOb! YIPABICHHS TPOU3BOICTBOM




CTpyKTypHBI
1 BJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3ynbTaThl
o0y4eHus

OneHouHble CpeacTBa

60.

61

HpI/IMeHeHI/Ie JIOTUCTUYCCKOI'O IMoAX0Ja K yIIpaBJICHUIO MAaTCPUAJIbHBIMU ITOTOKAaMU Ha MPCAIPUATUA

. Mcnionb30BaHue B JIOTHCTUKE TEXHOJIOIMH aBTOMaTU3UPOBAHHON MJICHTU(UKALIUHN IITPUXOBBIX KOJIOB
62.
63.
64.
65.
66.

Mertoapl pacuera MOTpeOHOCTH B MaTepraiax (Ha IpUMepe MPEaIPHUSTHN aBTOCEPBHUCA)
OcoOeHHOCTH yNpaBIeHUS HA MPEANPHUATHIX aBTOCEPBUCA

Oco0eHHOCTH yNpaBIEHUS MAJILIMU MIPEANPUATHUIMUI

[InanupoBaHue U yrpaBiIeHHE MPOU3BOJACTBOM C MIOMOIIBIO0 CETEBBIX TPaUKOB
OnTumu3zanus TpaHCIOPTHBIX IEPEBO30K




0) I[lopsaoxk mnpoBedeHHs] TPOMEKYTOUHOH AaTTeCTAMHU, MOKA3ATeJM MW KPUTEPUH
OlLleHUBAHUS:

Ammecmayusa no oucyuniune «IIpouzso0cmeenubili MEHEOHCMEHMY BKIIOUAEH MeopemuyecKue
80NPOCHI, NO3BONAIOUIUE OYEHUMb YPOBEHb YC80EHUS 00YYAIOWUMUC 3HAHUL, U NPAKMUYecKue
3a0anus, 8blAGIAIOWUE CIMENeHb CHOPMUPOBAHHOCU YMEHUU U 61A0eHUl, NPOBOOUMCSL 8 (hopme
3auema.

3auem no dannoll ducyuniure nPOBOOUMCs 8 (hopme mecma u npeonoiaaen 3auumy Kypcosou
pabomul

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema:

— Ha OYeHKY «3a4meno» — 00y4aruuiics 0eMOHCMPUpyen om 8blCOK020 00 NOPO208020 YPOBHS
chopmuposaHnocmu KOMnemeHyuu:

— 8cecmopoHHee, cucmemamuyeckoe u 21yOoKoe 3Hauue y4ebHo20 mamepuand, c60000HO
8bINOJHAEM NpAKMu4ecKue 3a0anus, C80O0OHO onepupyem 3HAHUAMU, YMEHUIMU,
npUMeHsiem Ux 8 CUMyayusax NO8bIUEHHOU CIONCHOCHIU.

— OCHOGHble 3HAHUSA, YMEHUs OCB0€Hbl, HO OONYCKAIOMCS He3HaAUUmenbHbvle OWUOKU,
HEMOYHOCMU, 3ampPYOHeHUs. NPU AHATUMUYECKUX ONepayusx, nepenoce 3HaHu U yMeHutl
Ha HOBble, HeCMAHOAPMHbLE CUMYAYUU.

— 8 X00e KOHMPObHBIX MEPONPUAMULL OONYCKAIOMCSL OUUOKU, NPOABIAEMCS OMCYMCmeaue
OMOeNbHbIX 3HAHUL, YMEHUl, HABbIKO8, 00YUaroWuiics UCNbIMbleaem 3HAYUMENbHbIE
3ampyoHeHus npu ONepupo8aHuUlU 3HAHUAMU U YMEHUIMU NPU UX NepeHoce HA HOosble
cumyayuu.

— Ha OUYeHKY «He3aumeHo» — odOyuarowulica Oemoncmpupyem 3Hanus He 6onee 20%
meopemuyeckoeo mamepuand, O0onycKkaem cyujeCmseHHvle OWUOKU, He MOodicem HNOKA3amb
UHMENIEeKMYaNbHble HABbIKU peuleHus NPOCMbIX 3a0a4; 00y4arowuiics He Modcem HOKA3amb
3HAHUSL HA YPOBHE B0CNPOU3BEOCHUS U O0BACHEHUs UHQOpMAYyuU, He MOodcem HNOKA3AMb
UHMENIeKMYalbHble HABbIKU peuleHUss NPOCbIX 3A0ay.

Ilokazamenu u Kpumepuu oyeHUBAHUA KYPCOBOU PAOOmMbL:

— Ha OYyeHKy «OmauuHo» (5 Oannos) — paboma 6vINOIHEHA 6 COOMBEMCMEUU C 3A0AHUEM,
00yuarowuiics noKazvleaem 8blCOKUL YPo8eHb 3HAHULL He MOJIbKO HA YPOBHE 80CHPOU3BEOCHUS] U
00bsCHeHUs. UHgopmayuy, HO U UHMENLIeKMYAlbHble HABbIKU peuleHus npodiem u 3a0ad,
HAXOHCOEHUsL VHUKATbHLIX OMBemo8 K NpooOiemMam, OYEeHKU U BbIHECeHUs KpUmuiecKux
CyoHcOeHuUll;

— Ha oyeHKy «xopowio» (4 6anna) — paboma 6vINOIHEHA 8 COOMBEMCMBUU C 3A0AHUEM,
ooyuarowuiics noxKazvlédem 3HAHUA He MOJbKO HA YPOBHE B0CNPOU3BEOeHUs U O00BbACHEHUs
ungopmayuu, HO U UHMENIEKMYalbHble HABLIKU peuleHuss npobrem u 3a0ay, HAXOHCOeHUs
VHUKAJIbHbIX OMBEmo8 K Npooaemam,

— Ha OYeHKY «y00eemeopumensvhoy (3 oOaiia) — paboma 6bINOIHEHA 8 COOMBEMCMEUU C
3a0anuem, 00Y4aOWULIC NOKA3bleAem 3HAHUS HA YPOBHE BO0CHPOU3BEOeHUsl U OObACHeHUs
ungopmayuu, UHMeNIeKmMyalbHble Ha8bIKU peueHUs NPOCMblX 3a0ay;

— Ha OYeHKY «HeyooeslemeopumenbHo» (2 Oanna) — 3a0aHue Npenooasameins GblNOJHEHO
yacmu4Ho, 8 npoyecce 3auumsl pabomsi 00YUAIOWUTLICSL OONYCKAem CyujecmseeHtble ouubKu, He
ModHcem noKazams UHMENLIEeKMYyaibHble HABbIKU peuleHUs NOCMABIeHHOU 3a0ayl.

— Ha OyeHKy «Heyooelemeopumenvhoy (1 oOanrn) — 3a0anue npenodasamenss BblNOIHEHO
YACMuUyHO, 00YUAIOWUIICS He MOJCem 80CNPOU3BECU U OOBACHUMb COOepIHCanUe, He ModXdcem
noKa3ams UHMEJLIeKMYalbHble HABbIKU PeuleHUsl NOCMABIeHHOU 3a0ayll.



