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Jluer akTyaauszauuu padodeii nporpamMmbl
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yueOHOM rojy Ha 3aceianuu Kadeapbl MeHeKMEHT,

r. Ne 1

JI.B. CumakoB
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3aB. xadenpait

Paboyas nporpamma nepecMoTtpena, odcyxaeHa u oo0pena s peanusanuu B 2021 - 2022
yueOHOM rojly Ha 3acejlaHuu kadenpsl MeHe/KMeHTa

[Tpotokon ot 20 r. Ne

3aB. kadeapoit JLB. Cumakon

Pabouas nporpamma nepecmMoTpeHa, oocyskaeHa u o100peHa s peanuzaunu B 2022 - 2023
yueGHOM rojy Ha 3acejanuu kadeapsl MeHeUKMeHTa

[Tporokon ot 20 r. Ne
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PaGouas nporpamma nepecMotpena, odcyikaeHa u oj00peHa uist peanusaiuu B 2023 - 2024
yueOHOM rojy Ha 3aceianuu kadeapsl MeHemkMeHTa

ITpotokom ot 20 r. Ne

3aB. kadeapoit J.B. CuMaKos




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

OBJIaJICHME TOTOBHOCTBIO YYacTBOBaTh B IOJATOTOBKE TEXHUKO-DPKOHOMHYECKOIO
000CHOBaHHUS TPOEKTOB CO3JAaHUS CUCTEM U CPEICTB aBTOMATH3allMU W YIPABICHUS,
CIOCOOHOCTBIO PabOTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCHPUHUMATH COLMANbHbBIC, STHUYECKHE,
KOH()ECCUOHATIbHBIC M KYJIBTYPHBIC PA3IAYUS

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

HucuuiuinHa IIpou3BOACTBEHHBI MEHEDKMEHT BXOIUT B 0a30BYI 4acTh y4eOHOIro
r1aHa 00pa3oBaTeNIbHON MPOTPAMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

[IponBukeHne HAy4YHOU TPOTYKIIUU

TexHonorus kKoMana000pa30BaHUs U CAMOPA3BUTHS

OKOHOMHKA

3Hanus (YMEHHs, BIAJICHUS), OJyYCHHbIE NMPH M3YyYCHUU TAHHOM NUCIMIUIMHBI OyIyT
HEO0XOAUMBI JUIsl U3yUeHUS IUCLUILINH/TIPAKTHK:

IlonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEHa

[TonroToBka K 3aIIUTe U 3aIIMTA BBITYCKHON KBATM(UKAITMOHHON paboThI

3 Komnerenuun odyuarouierocs, popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHus AUCHUILIUHBI (MOIyist) «IIpon3BOACTBEHHBIN MEHEIKMEHT
oOyuJaromuiics 10JeH 001a1aTh CAEAYIOIMMU KOMIIETEHIUSMU:

CtpyKTypHBIT [Tnanupyemble pe3yabTaThl 00yUEHHS
JJIEMEHT
KOMIIETCHIIUHU

IIK-4 TOTOBHOCTEIO Y4aCTBOBATH B IIOATI'OTOBKE TCXHUKO-9KOHOMHWYCECKOI'O 000CHOBaAHHUS
IMPOCKTOB CO3AaHUA CUCTEM U CPCACTB aBTOMATU3allU U YIIPABJICHUA

3HaTh TEOPETUYECKHE OCHOBBI TEXHUKO-DKOHOMUYECKOTO0 000CHOBAHHUSI POECKTOB
CO3/IaHHSI CUCTEM W CPEJICTB aBTOMATH3AIMH B YIIPABIICHUS

VYMers MpUOOpPETaTh U MPUMEHATH SIKOHOMHYECKHE 3HAHUS TPU 00OCHOBAHUH
YIPaBICHYCCKUX PEIICHUH B MPOPECCHOHATBHON JAEITeIFHOCTH

Bianers TOTOBHOCTBIO Y9aCTBOBATh B MOJIMOTOBKE TEXHUKO-IKOHOMHYECKOTO
000CHOBaHUS MTPOEKTOB CO3/IaHUS CUCTEM U CPEJICTB aBTOMATHU3AINH U
yIIPaBICHUS

OK-6 CIOCOOHOCTBIO PabOTATh B KOJUIEKTHUBE, TOJEPAHTHO BOCIIPHHUMATH COLIMATIbHBIE,

STHUYECKHE, KOHPECCHOHATBHBIC M KYJIbTYPHBIC PA3THUIHS

3HaTh TEOPETUYECKHE OCHOBHI MPOU3BOJACTBEHHOTO MEHEIXKMEHTA, OCHOBBI
paboThI B KOJUIEKTHBE B MPOIIECCE OCYIIECTBICHUS TPON3BOACTBCHHOMN
NEATEIbHOCTH

YMers MproOpeTaTh 3HAHUS B 00JIACTH YIKOHOMUKH MPEATIPUATHS U YIIPABICHUS

MIPOU3BOJICTBOM, MPUMEHSTh SKOHOMHUYECKHE 3HAHUS B POdecCHoHaNbHOM
NEeATEIbHOCTH, TOJIEPAHTHO BOCIIPUHUMAS COLIUAJIbHBIC, STHUYECKHUE,
KOH(eCcCHOHANbHBIE U KYJIbTYPHBIE Pa3Inyuus

Bmanets HaBBIKAMH MCIOJIb30BAHUS OCHOBHBIX YKOHOMUYECKUX 3HAHUU,
CMOCOOHOCTBIO paboOTaTh B MPOU3BOJICTBEHHOM KOJJICKTHBE, KOTOPBIi
XapaKTEepU3yIOT COLMANIbHbIE, STHUYECKUE, KOH(ECCHOHANIbHBIE U
KYJIbTYpPHBIE Pa3IHUUs




4. CTpyKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIS)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM
qyuce:
— KOHTaKTHas pabora — 8,7 akaj. 4acoB:
— ayIuTOpHas — 8 aKkaJl. 4acos;
— BHeaynutopHas — 0,7 akaJ1. 4acoB
— caMocTosTeNnbHas pabora — 95,4 aka. 4yacos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynutopHas ) =
o | xonTakTHas pabora E 3 ®dopma TeKyILero
=
= B aKaJl. 4acax (5 Bu KOHTPOJIS
Pasnen/ Tema 3 (B axaj. uacax) S A . p Kon
S g ©|caMoCTOATENbHOM | ycleBaeMOCTU U
JIMCLIUTIIAHEI 5 [ ., | xommereHN
@) 2 £ paboTsl MIPOMEKYTOYHOM
nab. | mpakr. | 3 &
Tlex. z'g aTTeCTaluH
3aH. | 3aH. [Q &
1. OcHOBBI  NPOU3BOJCTBEHHOTO
MEHEeJDKMEHTa
CaMOCTOSITENbHOE
n3ydeHue
1.1 TeopeTHuecKkHe OCHOBBI yueOHOM
Tectuposanue,
IPOU3BOJCTBEHHOI'O 5 1 13 JIUTEpaTypBhl; 9
YCTHBIH OIIpoc
MEHEHKMEHTa pabota c
IIEKTPOHHBIMH
OonbMoTexamMu
Hroro no pazaeny 1 13
2. IlnaHupoBaHMe, OpraHu3aLUs U
yIpaBJeHHe MPOU3BOJICTBEHHBIM
MPEANPUATHEM
CaMOCTOSITENEHOE
U3y4eHue
yaeOHOH
JIMTEPaTypBI;
2.1 Crparernueckoe, TEKyllee PATYPEL, .
13 pabota ¢ YcTHBIH ompoc
Y OTIepaTHBHOE ITAHMPOBAHUE.
3JIEKTPOHHBIMU
OnbIMoTEeKaMU
MOATOTOBKA K
5 YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
U3y4eHne
yaeOHOH
JIMTEPaTypBI; .
2.2 OpraHu3zanoHHas DATYPHL, VerHslii onpoc,
CTPYKTYpa MPEINPHATHS 13 padora ¢ TecT
PYKTypa Hpeatp 3NEKTPOHHBIMHU
6ubnmorexamu
MOATOTOBKA K
YCTHOMY OIIPOCY




CaMOCTOATCIIBHOC

H3y4YeHHe
yueOHO
JIUTEPaTyphl;
2.3 Opranuzanus PaTypHI; .
13 pabota c YcTHBIN onpoc
MPOU3BOJCTBEHHBIX POLIECCOB
JNIEKTPOHHBIMHU
O6nbanorexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3yuYeHHe
eOHOit .
i VYcerHbI# ompoc,
24 Opraxuzanus u JIUTEPATYPBI;
ayJUTOpHAs
IUIAHUPOBAHUE OILUIATHI TPyHAa 15,2 pabota c
KOHTPOJIbHAS
Y MOTHBAIIUH TIEpCOHANIA ANIEKTPOHHBIMHU
pabota
O6nbaroTexamMu
MOJATOTOBKA K
YCTHOMY OIIPOCY
CaMOCTOSITENEHOE
H3y4YeHHe
eOHOIt .
i VYcTHBIH ompoc,
JIUTEPaTyphl; Ay HTODHAS
2.5 Lean-meHeKMEHT 221 | 13 pabota c Y P
KOHTPOJIbHAS
AIIEKTPOHHBIMHU
pabora
OnbIMoTeKaMu
MOJTOTOBKA K
YCTHOMY OTIPOCY
HWroro no pazaeny 221 | 67,2
3. MeTozp!l OLIEHKH 3KOHOMHYECKOH
3¢bPEeKTHUBHOCTH
OpTaHU3AIIMOHHO-TEXHUIECKUX
pereHui
CaMOCTOSITEIEHOE
U3y4YeHHE
3.1 Mertoapt OLIEHKH eOHOIt .
9 i VYerHsli onpoc,
HKOHOMUYECKOH JIUTEPaTypHI;
ayauTOpHAs
3 EeKTUBHOCTH 2 15,2 pabora ¢
KOHTPOJIbHAs
OpPraHn3allMOHHO-TEXHUYCCKUX 3JICKTPOHHBIMHU 26014
peleHui OoubIMoTEeKaMH p
MOJATOTOBKA K
YCTHOMY OIIPOCY
Wroro no pazneny 2 15,2
4.
CaMOCTOSITENEHOE
U3y4eHne
yaeOHOH
JIUTEPATYpPHI,
4.1 TloaroToBKa K 3a4eTy pabota ¢ VYcTHBIH ompoc
3JIEKTPOHHBIMU
OoubIMoTEeKaMH
MOJATOTOBKA K
YCTHOMY OIIPOCY
Hroro mo pazaeny
Hroro 3a cemectp 421 | 95,4 3a4éT
Hrtoro no nucuurinHe 421 [ 95,4 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Nzydyenne nucuurunebl «IIpon3BOACTBEHHBI MEHEPKMEHT» MPEATNOIaraeT He TOJIbKO
3allOMMHAaHUE U TIOHUMaHWE, HO U aHalu3, CUHTE3, pediekcuto, GopMUpYyEeT yHHBEpCaIbHbIE
YMEHUS M HaBBIKM, SIBJISIFOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccruoHana. OJHAKO TOJIBKO
CpeACTBa JUCHUIUIMHBI HEJJOCTATOUHBI 17151 (JOPMHUPOBAHUS KITFOYEBBIX KOMIETEHIIUH OynyIiero
BBIITYCKHHKA.

Jinsg  peanu3anMd  KOMIIETEHTHOCTHOTO IOJIXOJA IIPENIaraercss HWHTErPpUpOBAThH B
y4eOHBIH Mpolecc MHTEPaKTUBHbIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLlMOHHBIE
1 KoMMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNYHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrM4ecKyl0 TEXHOJIOruio «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO TUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBa O0y4yeHus (Clai-JIeKUnu, 3JIEKTPOHHBIE TPEHAXEPBI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYANOLIEH B ceOst
pas3yInYHble UHTEPAKTUBHBIEC PUEMbI U CTPATETMH 00Y4EHUs, CTUMYJIUPYIOIINE MBICIUTEIbHYIO
JIeATEIBbHOCTh CTYAEHTOB. TE€XHOJIIOIMS HOCUT YHUBEPCAIBHBINA XapaKTeP, XOPOILIO aJalTUPYETCS
C JpyruMu o0Opa3oBaTeNbHbBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanusanuy JEKUMOHHBIX 3aHATHHA IIPEJUIaraercs HCIOJIb30BaTh Hapsay ¢
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD) B
JeKIMOHHON (opme, «bopToBol KypHam», «3ur3ar» - crpareruu TtexHomorun PKMUIL
OTnu4uTeNbHOM 0COOCHHOCTBIO YUE€OHBIX 3aHATUN C MCIOIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsiercs ux TpexcragueBas CTPYKTypa, pealnu3yrolas CXeMY «BbI30B — OCMBICIICHHE —
pednexcus». Ha kaxaoi craguu mpeanoiaraerces 10CTHKEHUE CIAEAYIOIIMX LIeeH:

CTazus «BBI30B» MIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTA 3HAHUS MO JAHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocst K
NOJy4EeHUI0 HOBOM HH(OpMaIH,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOI padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAINH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «pediiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHNE TOTYyYEeHHOH HHPOpMAIIHH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (GopMHpOBaHHME Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpagunmonHsle, Tak ¥ JIEKIIMM HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM claiia-nekuusamMu. OCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
NpUMEHEHHE JAUHaMHu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKLIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne MH(OPMAIMH, CIOXKHON
JUIsL TIOHUMaHUSI U OCMBICIIEHUSI CTyJIE€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepcUPUKaLUs
y4eOHOTo0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX — MEPONPUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOLUE TECTHI, TECTHI 111 CAMOIMATHOCTHKH,



JUCTBl CAaMOOIIGHKHM Uil AKCIPECC-IMAarHOCTHUKU (Hampumep, 3(PQPEeKTUBHOCTH JIEKIIMH,
COJEpKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUN (PEUTUHI-KOHTPOJIb) OCYILLECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIY BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYIAEHTOB IMOJIKPEIUIAETCS HCIONb30BAaHUEM 3JIIEKTPOHHOTO
1ocoOus 1o AAHHOW TUCLMIIIIMHE.

Takum 06pa3oM, NpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN NpPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATUH, BKIIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX  JUJIAKTUUYECKUX IpHeMax, CyObeKTHOH  Mo3uIuu
oOyuatomierocst B 00pa3oBaTenbHOM Ipolecce. TeM caMbIM CO3/1al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0a IIPA U3y4EHUH JUCHUILIMHEI «II[pOU3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOH PadoThl 00y4YaroIMXCcst
IIpencrasneno B npuiioxeHu 1.

7 OueHOYHBIE CPeACTBA /1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. CeroBer;, M. C. DKOHOMHKA U OpraHu3aIlysi MpOU3BOACTBA: yueOHOoe mocodue / M. C.
Cgerogerr ; MI'TY. - Maruutoropck: MI'TVY, 2016. - 1 anexrposn. ont. auck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2552.pdf&show=dcatalogues/1/1130
354/2552.pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooOsekT. - Tekcr:
3JIEKTPOHHBIMN.

2. backakoBa, H. T. Opranu3anusi npou3BOJICTBA H MEHEDKMEHT: yueOHoe mocobue / H.
T. backakoBa, 3. B. flko6con, /I. b. CumakoB; MI'TY. - Maruurtoropck: MI'TY, 2015. - 1

DIIEKTPOH. OIIT. JICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1287.pdf&show=dcatalogues/1/1123
484/1287.pdf&view=true (mara oOpamenus: 04.10.2019). - MakpooOsekT. - Tekcr:
JJIEKTPOHHBIN.

0) JlonosiHuTeIbHAS JIUTEPATYpA:
1. MaiiopoBa, T. B. Ilpou3BojcTBeHHBI MeHeIKMeHT: y4deOHoe mocobue / T. B.
Maiiopo-Ba, O. C. ITonomapeBa; MI'TY. - Marauroropck: MI'TY, 2014. - 1 31eKTpOH. ONT. AUCK

(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mata ooOpamenus: 04.10.2019). - MakpooObekt. - TekcT:
JJIEKTPOHHBIN.

2. Kynmukog, C. B. Opranusanus mpow3BOJCTBA Ha MPEANPHUATHSIX MAITUHOCTPOCHUS:
yueoHoe nmocodbue / C. B. Kynukos, O. C. ITonomapesa; MI'TVY. - Marautoropck: MI'TVY, 2014. -

1 AIIEKTPOH. OIIT. TIICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mata ooOpamenus: 04.10.2019). - MakpooObekr. - TekcT:
JJIEKTPOHHBIN.

3. Ionomapesa, O. C. MHBeCTHIIMOHHBIA MeHEKMEHT: yueOHoe mocobue / O. C.
[Tonoma-pesa, O. JI. Hazaposa; MI'TVY. - Marauroropck: MI'TY, 2017. - 1 35eKTpoH. ONT. AUCK

(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcataloques/1/1139
226/3372.pdf&view=true (mata ooOpamenus: 04.10.2019). - MakpooObekt. - TekcT:

anekTpoHHbIH. - ISBN 978-5-9967-1081-2.
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https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true

B) MeToau4eckne yKazaHus:

1. ITonomapesa, O. C. DxoHoMuKa. DUHAHCHI U OpraHU3aLMs IPOU3BOICTBA: MIPAKTUKYM /
O. C. IlonomapeBa;, MI'TY. - Maruautoropck: MI'TY, 2017. - 62 c. : min. Ttabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpoodwsekt. - Tekcr:
JJIEKTPOHHBIN.

2. ITonomapesa, O. C. DKoHOMHKA ¥ yIpaBjieHue mpousBoacTBoM: mnpaktukym / O. C.
[To-nomapesa, C. B. Kynukos; MI'TY. - Marautoropck: MI'TY, 2015. - 1 snekTpoH. onT. AUCK

(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara oOpamenus: 04.10.2019). - Makpooobekr. - TekcT:
AJIEKTPOHHBIN.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox aeicTBUs IULICH3UU
MS Off_lce 2007 Ne 135 o1 17.09.2007 OeccpouHo
Professional
MS Windows 7
Professional (st H-757-17 ot 27.06.2017 27.07.2018
KJIACCOB)

MS Windows 7

Professional (anst J-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)

FAR Manager ;?860%0 PacHpocTparsieMoe 0eccpovHO
7Zip CBOOOJIHO  pacnpocTpaHsieMOe OECCPOYHO



https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123443/1265.pdf&view=true

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

HasBanue kypca

CchUIKa

OnexTpoHHas 0a3za MNEPUOJUYECKHUX W3J1aHUUN
East View Information Services, OO0 «MIBUC»

https://dlib.eastview.com/

Harmwmonanbuasa
nH()OPMALIMOHHO-aHAIUTHYECKAs] CUCTeMa —
Poccuiickuii WHIEKC HAYYHOTO ITUTHUPOBAHUSA

URL: https://elibrary.ru/project risc.asp

ITouckoBas cuctema Akaaemust Google (Google
Scholar)

URL: https://scholar.google.ru/

Wudopmannonnas cuctema - EnuHOe OKHO
J0CTyIa K HH(GOpMaMOHHBIM pecypcam

URL: http://window.edu.ru/

denepanbHOe  roCyl1apCTBEHHOE  OOPKETHOE
y4pexKIcHue «DenepanbHbIN UHCTUTYT
IPOMBIILICHHON COOCTBEHHOCTH»

URL: http://www1.fips.ru/

Poccuiickass T'ocymapcTBenHass — OuOimoTexa.
Karamoru

https://www.rsl.ru/ru/4readers/catalogues/

DnekTpoHHbIe pecypchl Oubmuotexku MI'TY um.
I''1. Hocoa

http://magtu.ru:8085/marcweb?2/Default.asp

denepabHbIl  00pa30BaTEIbHBIA  MOPTAJ
Orxonomuka. Commonorud. MeHe [HKMEHT

~ |http://ecsocman.hse.ru/

VYHuBepcuterckas HHGPOPMALMOHHAs CUCTEMA
POCCUA

https://uisrussia.msu.ru

MexryHapo Hast HAyKOMETpPHYECKast
pedepaTiBHas M IOJHOTEKCTOBas 0a3a JaHHBIX
HayuHbIx n3ganuil «Web of science»

http://webofscience.com

MexnyHaponnas pedepaTruBHas u
MIOJTHOTEKCTOBasE ~ CIpaBoYyHass 0a3a JIaHHbBIX
HaY4YHBIX M3JaHUH «SCOPUS»

http://scopus.com

MexaynapoaHas 6a3za MOJTHOTEKCTOBBIX
*KypHasoB Springer Journals

http://link.springer.com/

MG)K,Z[YHapOI[HaSI KOJIJICKII U HayYHBbIX
MPOTOKOJIOB IO Pa3JIMYHBIM OTPACIISIM 3HAHUU
Springer Protocols

http://www.springerprotocols.com/

MexayHaposnHas 0a3a Hay4yHbIX MaTepUaJIOB B
oOnacth (U3NYECKUX HAYK U WHXUHUPUHTA
SpringerMaterials

http://materials.springer.com/

MesxaynapoaHas 0a3a CIpaBOYHBIX M3AHHHA IO
BCEM oTpacisiMm 3HaHui SpringerReference

http://www.springer.com/references

Mexnaynapoanas pedepaTuBHas 0aza JaHHBIX 11O
YHUCTOH M NpuKiIagHoi Mmatematrke ZDMATH

http://zbmath.org/

MesxnyHapoaHas pedepatuBHas u
MOJIHOTEKCTOBAsl ~ ClpaBOYHAas 0a3a JTaHHBIX
Hay4YHBIX W3ganui «Springer Nature»

https://www.nature.com/siteindex



https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/
https://www.rsl.ru/ru/4readers/catalogues/
http://magtu.ru:8085/marcweb2/Default.asp
http://ecsocman.hse.ru/
https://uisrussia.msu.ru/
http://webofscience.com/
http://scopus.com/
http://link.springer.com/
http://www.springerprotocols.com/
http://materials.springer.com/
http://www.springer.com/references
http://zbmath.org/
https://www.nature.com/siteindex

ApXUB HayyHBIX >KypHajoB «HanuoHambHbINA
AIIEKTPOHHO-HH()OpMAMOHHBIA  KOHIOpItMyM» [https://archive.neicon.ru/xmlui/
(HITHOUKOH)

9 MaTtepuaJIbHO-TEXHHYECKOE o0ecTedeHne TUCIMTILTHHBI (MOLYJIs1)

MatepuanbHO-TeXHUYECKOe 00ecreueHre IMCIUTUTMHBI BKITIOYAET:

1. VYwuebHple aymauropud Ui MPOBEACHUS  3aHATUH  JIEKIMOHHOTO  THIIA:
MynbpTUMeIUITHBIE CPE/ICTBA XPAHEHHUS, IEPEAayuu U MPEACTaBIeHUs UHPOPMALIUH.

2. Yd4eOHBIC ayIuTOPUU I TPOBEIACHHS TMPAKTUYCCKUX 3aHATUN, TPYIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIEro KOHTPOJIS U TPOMEKYTOYHOM aTTeCTaluu:
MynbTUMEINITHBIE CPEACTBAa XpaHEHHs, Tiepeaun U npeacrasicHust nHdopmanuu. Komreke
TECTOBBIX 33aJIJaHU JUIsSI IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

3. Tlomemenuss s CaMOCTOATENBbHOM paboThl: oOydarommxcs: llepcoHanbHbie
kommbioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B 3JICKTPOHHYIO
nH(OPMAIIMOHHO-00Pa30BaATEIBHYIO CPEly YHUBEPCUTETA

4. TlomemieHuss ansg XpaHeHHs U TPOPUIAKTHYECKOrO OOCTYKHBaHUS Y4eOHOTO
obopymoBanus: Illkaper mns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pynoBaHus 1 y4eOHO-HATIISIAHBIX TTOCOOUH.


https://archive.neicon.ru/xmlui/

IIpunoxenne 1
Y4eOHO-MeTOAMYECKOE 00ecTieueHrne CAMOCTOSTEIbHOM padoThl 00y4ar0IUXCS
IIo mucummuimHe <«IIpOM3BOACTBEHHBIM MEHEDKMEHT» IPEAyCMOTpPEHA ayIuTOpHas W
BHEAyJIMTOPHAsl CAaMOCTOsITeNIbHAs paboTa 00yJaromuxcsl.
AymuTOopHas caMOCTOSITelbHAs paboTa CTYIEHTOB IPENIoiaracT peHIeHne KOHTPOJIbHBIX
3a/1a4y Ha NPAKTUYECKUX 3aHATHUSIX.
Ilpumepnvie ayoumopnuvie konmpovhote pavomot (AKP):

AKP Nel «Touka 0e3y0ObITOYHOCTH (AHAJIU3 KPUTHYECKOT0 00beMa NMPOU3BOACTBA))

Nel Tpu xakux nenax npexanpustue noaydut 200 neH. en. NpuObUIM OT pean3aluy, €CIH
peanusyet naptuto u3 10 equuui? [loctositnubie pacxoasl — 600 neH. e11., IepeMEHHbBIE PACXOJIbI —
50 nmeH. en. Ha enuHUIly ToBapa. llena 3akynku ToBapa cocraBusieT 410 nen. en., HAC — 20%,
Kaxkoe konmuecTBo ToBapa HEOOXOIMMO IIPOJATh, YTOOBI MMOKPHITH BCE TEKYIIHE PACXOIbI?

Ne2 PaccunrtaTh TOUKy 6€3yOBITOYHOCTH M IOPOT 0€3yOBITOYHOCTH IPOU3BOJACTBA. Onpenenursb
YpOBEHb OTHYCKHOHM IieHbl. OmnpenenuTs LeHy NPOAYKIHUU MpU 3aJaHHOM OO0beMe MpPHUOBLIM.
Onpenenuts BHIPYUKY OT peajln3alki.

HcxonaHbie JaHHBIE:

[TocTostHHBIC 3aTpaThl HA €AMHUILY TTpoayKuuu = 150 py0.

[TepemeHHbIe 3aTpaThl HA €AUHULLY TPOAYKIUHU = 250 pyo.

Prinounas niena = 400 pyo.

Cnpoc Ha npoaykuuto = 1000 mT.

3amanHas cymma npudsum = 50 ThIC. PYO.

Ne3 'V pupmbl MeeTCss BO3MOXKHOCTD 3aKJIIOUNTh JOTOBOP Ha mocTtaBky 5 000 mT. u3menui mo
nene 350 y. e. 3a mTyKy. [lepemeHHbIC pacXoapl HA €AMHUITY MPOIYKIIMU COCTABIAIOT 125 y. €.
Cymma noctosiHHBIX pacxo1oB paBHa 700 000 y. e. TpebyeTcs onpenenuT MUHUMAIIBHBIN 00beM
3aKasa (B HaTypaJIbHBIX MTOKA3aTeNAX ), 00eCnednBaomuil 0€3yObITOYHOCTh (PUPMBI.

Ne4 ®upma «Anbpa» miaHUpyeT NMEepedTH Ha BBITYCK MPOAYKLUMH HOBOro Buia. Ilpu stom
MOCTOSIHHBIE pacxojibl upmbl, coctaisiBine panee 300000 py0., 1oKHBI OyIyT BO3pacTy Ha
50% wu3-3a BBOJA B JeiCTBHE JOIOJHHUTEIBHOTO OOOpyAOoBaHUs. Mcxonas U3 NpPOBEAEHHBIX
IpEJIBAPUTENBbHBIX PAcUeTOB IMEPEMEHHbIE 3aTPAaThl HAa BBINTYCK €IMHUIBI HOBOM MPOIYKIUU
coctaBaT 12 000 py6., mpennonaraemas 1eHa ee peanuzauuu — 14 000 py6. IIpousBoicTBeHHbIE
MOIIHOCTH TO3BOJISIIOT BbIyckaTh A0 500 uzgenuit B mecsn. TpeOyercs ompeneinutb TOUYKY
0e3yOBITOYHOCTH TPU MPOM3BOJCTBE HOBOIO BHJAA MNPOAyKUMU. Paccumraiite pasmep
Map>KUHAIBHOIO J0X0Ja U NPUOBUIL MPU MaKCUMAJIbHOM HCIOJIb30BAaHUM MPOU3BOJICTBEHHBIX
MoITHOCTeH pupmbl «Albdar.

Ne5 B oruetHOM mepuoze ¢upma mpojaBanga CBOIO MPOIYKIHUIO MO IieHe 7,6 Thic. pyO. 3a
eaunuy. CpeiHue NOCTOSIHHBIE U3/I€P’KKU COCTABISUIN 2,4 ThIC. py0. Ha €JMHHUILY; TIEPEMEHHBIE —
4,0 TeIC. py0. Ha eAuHUIY. B Tekyiiem nepuoje apeHHas miara 3a noMemnieHue opuca Gupmsl,
cocrapisiromas 40% nNOCTOSHHBIX u3aepkeK, Bblpocia Ha 20%. Ilpoume cocrasisoomue
MOCTOSIHHBIX PAacX00B HE N3MEHUIIUCH, IEPEMEHHBIE PacX0/Ibl 110 MPOTHO3aM yBesnnvarcs Ha 5%.
[To xakoil neHe ¢upMa JIOKHA MPOJABAaTh CBOIO MPOAYKIHUIO JUIsL TOTO, YTOOBI COXPaHUTh
UCXOHBIN pa3mMep NpHObLIN HA €IUHUILY IPOIYKIUU?

AKP No2 «Pacuet rogoBoro ¢poHaa onjiaTbl Tpyaa»

Hcnonvzya mapugnuyro cemxy INAO «MMKy» paccuumamo I'POT npouszeodcmeennozo

pabouezo
PACYET I'O/IOBOI'0 ®OHJIA OILUIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABQYUX

HanmMenoBanue npodeccun 1 paboumii
OTHOIIEHHE K TPOU3BOJICTBY 2 I1P
Paspsin 3

Yacosas TapudHas cTaBKa 4

Cucrema oIIaTsl Tpyjaa 5 [ToBp.-ipem.




I'paduk pabotsl 6 1-H
KosmuectBo pabounx 1o paboynm mectam 7 1
- Bcero Ha | uenoBeka 8
- % o [Mepepabotka o rpaduky 9
5z ;; Hounble cMeHBI 10
t<!
© & § [Ipa3nHudgHBIC THU 11
= ITo Tapudy 12
= peMus % 13
é < cyMMa 14
§ Sy JoriaTa [TepepaboTtka o rpaduKy 15
- Hounble cMeHbI 16
=B ITpasaHUYHBIE THU 17
s~ Wroro (rp. 12,14,15,16,17) 18
5 Bcero ocHosHag 3apmiata ¢ y4eToM Ko 19
(15%)

% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii ¢horg omtaTe! Tpyaa Ha | pabouero 22
CpenHemecsiaHas 3apaboTHas 1IiaTa 23
T'omoBoii (hoHJ OmUIATH TPyIa MO0 pabounM MecTaM 24

AKP Ne3 «IlocTpoenne nuarpammsl Ilaperro»

Ha CKJIaac€ CKOIIMJIOCH 0OJIBIIIOE KOJIMYECTBO T'OTOBOI IpoaAYKIMH, pealn3aiusd KOTOpOﬁ
3aACPIKUBACTCA H3-3a JIMTCIBHOI'O BPEMCHH HX BbBIXOAHOI'O KOHTPOJIA, NPEAIICCTBYHOLICTO
IIOCTAaBKEC HOTpe6I/ITCJHO. B pe3yjbTaTeC HU3rOTOBUTCIIbL HECCT OobIINE Y6LITKI/I B CBA3U C
33Il€p)KKOﬁ IMOCTaBOK. bru1o BBIICHCHO, YTO HM3TrOTOBUTCIIbL IIPOBOAUT THIaTCJII)HLIfI BLIXOI{HOﬁ
KOHTPOJIb BceH npoayKnuu OAHUHAKOBO, 0e3 BCAKOIO pasjimiusgd B UX CTOUMOCTH. H606XOI[I/IMO

}’MGHI)IIII/ITI) HOTepI/I HN3TOTOBUTCIIA.
HcxomaHble JaHHBIE:
CKJ1aJicKue 3a1achl.

90..10 | 80.9 | 70..8 | 60..7 | 50..6 | 40.5 | 30.4 | 20.3 | 10.2 | 0.1 | Hror
0 0 0 0 0 0 0 0 0 0 o
0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 5,0 125 | 250

s mposenenust ABC-ananusa noctpouTs Tabnuity ¢ Hakoruienuem 10 100%.

CroumocTb Yucno obpasuos, | CToumMocTh Yucno o6pa3iioB NpoayKIINH,

MPOIYKTA TBIC. IIT. MPOIYKIIHH, XpaHsIIencs Ha CKIajie

(ueHTp Kiacca), XpaHsIencs Ha

ThIC. PYO. CKJIaJie

Haxonnennas OtHocutensHas | HakoruienHoe OTHOCHTENBbHA 5 YaCTOTa

CTOUMOCTb, CTOUMOCTb, YHUCIIO (acTHOCTB) NpoaykTa, ni/N,%

MJIH. pyO. Cri/Cr, % IIPOJYKTA, THIC.

IIT.

0.2 19.0 4.1 0.2 |08
0.3 44.5 9.6 0.5 |20
0.5 82.0 17.6 1.0 [4.0
0.5 1145 24.6 15 |6.0
0.8 158.5 34.1 2.3 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 50 |20.0
2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5 | 50.0




| Utoro | 12.5 | 465.0 | 100.0 | 25.0 | 100.0 |
[Toctpouts nuarpammy Ilaperro.

AKP Ned4 «MeTtoabl OeHKH 3KOHOMHUYeCKOH 3(h()eKTUBHOCTH MHBECTHIIMOHHBIX NIPOCKTOB:
MeTO/ JMCKOHTHPOBAHU

[Tpennpusitue paccmaTrpuBaer 1eJ1ec000pa3HOCTh IpUOOpeTEHNS HOBOM
TEeXHOJOrn4eckor JuHuM. CpoK SKCIUTyaTalluu S5 JIET; U3HOC Ha 000pYyI0BaHUE HAYKCIISETCS 10
MeToy yckopeHHoW amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanuzauuu NpoayKIuu
MPOTHO3UPYETC MO rojaM. Tekylre pacXxosl 1o ToAaM OLEHUBAIOTCA CISAYIOIINM 00pa3oM: B
NEPBBIM TOJ OKCIUIyaTallUW JMHUM C TOCIEAYIOUIMM €KEroJHblM pocToM ux Ha 3%.
PaccmatpuBaercs yBenuueHue oOOpoTHBIX cpeAcTB. Kpemut B3t moxa 15% romoBbIX U
BO3BPALIAETCS C MPOIEHTaMH PaBHBIMHU JOJISIMH 32 TpH nocienHux roja. Crapoe o0opyaoBanue
peanusyeTcsl B mepBblil roa mpoekra. CtaBka Hajora Ha npuobuib coctaBiser 20%. Mcxoanbie
JTAaHHBIE 110 BapHaHTaM IpecTaBieHbl B Ta0n. 1. HeoOxoanmMo paccuutaTh 1eHEKHBIE TTOTOKH I10
MIPOEKTY IO T0JIaM, YUCTYIO TeKYyIIylo cTtouMocTh rnpoekta (NPV). CtaBka AMCKOHTUPOBAHUS —

12%.
ITokazarenu Bapuantsl
1 2 3 4 5 6
CTOMMOCTb JIMHHH, THIC. PYO. 10000 12000 13000 14000 11000 14000
BeIpyuka oT peanu3arnuy 1o rogam, | T 1 8800 8600 9000 9800 8500 8300
ThIC. PYO. ° 2 9400 9200 9600 10400 9000 9100
pis
- 3 10200 10000 10400 11200 10000 9900
4 10000 9800 10200 11000 9900 10300
5 8000 7800 8200 9000 7800 10600
Texynme pacxosl, ThIC. pyo. 3400 3800 4800 5000 3500 3300
OGOPOTHBIE CPENICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
CymMa Kpezuta 5000 6000 7000 8000 6000 6000
JIukBUAAIIMOHHAS CTOMMOCTh CTaporo 4000 3500 5000 5500 1500 2900
000pymoBaHus, THIC. PyO.

Ne2 Pacemotpets nenecoobpasznocts npuobperenust [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTHYECKOW JIMHUM C TIOMOIIBI0 pacyera HW aHaim3a Kod(QPHUIIMEHTOB (YHUCTOTO
npuBeneHHOTo A dekTa, nHaeKca peHTabeIbHOCTH UHBECTUIINHU, BHYTPEHHEN HOPMBI IPUOBLIH,
CPOKa OKYNaeMOCTH, KO3 puirenTa 3p(peKTUBHOCTH NPOEKTA).

Tekymme pacxodsl MO TrojlaM MPOTHO3UPYIOTCA B NEPBBIM rox skcruryarauuu 50%, c
MOCIICAYIONUM €KETOTHBIM UX pocToM Ha 3%. CtaBka Haiora Ha mpuobsuts — 20%.

Koz ddemm
Cron- Bripyura oT peaxmsamm no rogasy, Teic. | Ha- | Ilema Koz¢gmm eHT
MOCTE = EHT
pvo. HOC, | EamHTa - AHCEOHTHP
n'puemi: % 1a, % pe:—nanel;'iﬁ OEAHHA, Y0
TEIC. V. ] 3 R 1 3 moet, % oo oo
£300 5800 | 7400 | 6600 | 3700 | 6000 | 20 12 16 22 23

Ne3 Ompenenuth 11€1€c000pa3HOCTh BIOKEHHS CPEACTB B OPraHU3yeMblil OM3HEC-TIPOEKT MpH
3aJJaHHOM CPOKE OKYITaeMOCTH.
HcxonHble faHHBIE:



Hamemopanne noxazaTend Bemmamma
1. Mupectunmm, Teic. Je. 3100
2. oxomel 0T IpogA#E IPOIVELHHE, TRIC. 1€
l#irog 1200
2-dirog 1300
J-iiroz 1900
diirog 2000
3. Crapka mpoleHTa [0 DAHKOBCKHM KpegHTaM:
ldirog 7
2Hirog 10
J-iirozg 11
d-iirog 15
4. Mugexc pocta ned. xosddunnent:
ldirog 14
2Hirog 1.5
3firog 1.6
d4irog 1.7
3. Cpok oKyIIaeMoCTH, JIeT 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOHBBYSI JaHHBIC Ta6J'II/II_[e 1, pacCcunTaTh MOKA3aTCJIN Ka4eCTBA NPOAYKIIUH, IIPOBECTU aHAIN3
IoKa3aTeleii u IMPOUJINTIFOCTPHUPOBATH UX B BUJIC CTOJIOUKOBBIX U KPYroBbIX JUarpamMm.

Tabmuua 1
[TokazaTenu 0a30BbIi |OTUYETHBIH

NEpUoJT | TEepPHOA

O0beM MPOYKINH B IEHCTBYIOIINX IIEHAX, THIC. PYO. 4356,5 | 3987,4

N3 o0bpeMa npoayKIuH cepTUGHUIMPOBAHHAS TIPOYKIIUS, THIC. PYO. 2396,1 | 2432,3

[Tponykuus, mocTaBieHHas: Ha SKCIOPT, ThIC. PYO. 1219,8 | 1395,6

KonnuecTBo NpUHATHIX pekjamMaliuii, mr. 34 10

CTonMOCTb 3apeKIaMUpPOBaHHON TPOAYKIIMH B JEMCTBYIOIIMX LIEHAX, THIC. P. 21,8 15,9

Meroauueckue yka3aHus:
1. Onpenenum yaeabHbIA BeC IPOAYKIIMU

2. Paccunrtaem aOCOIIFOTHOE U OTHOCUTEIIBHOE OTKJIOHEHHUS OTHOCUTEIILHO 0a30BOT0 nepuona

3. [lony4yenusie pe3yabTaThl CBeAEM B Ta0OI. 2
Tabmuna 2

Iloka3arenn

0a30BbIid
MEPUOT

OTYETHBIN
IIEPUOL a0c

OTKJI0OHEHUA

%

1. O6wvem npoaykunu B IEHCTBYIOMIMX 1IEHAX, THIC. PYO.

2. VI3 o0beMa IpOyKIMK CePTHPUIIMPOBAHHAS TPOTYKITUS:
— CTOUMOCTb, ThIC. PYO.

— yIeTBHBIN Bec K 001memy oobemy, %

3. [Ipoaykuusi, mocTaBieHHAs: Ha SKCIIOPT, ThIC. pyO.

4.V nenbHBINA BeC SKCIIOPTHOU MPOAYKINH, Yo

5. Pexnamarnun:

— KOJIMYECTBO MPUHATHIX PEeKJIaMaIni

— CTOMMOCTb 3apeKJIAMHUPOBAHHOM MPOJIYKIIUU B IEHCTBYIOMINX
[IeHax, ThIC.pYO.

— YAETbHBIN Bec 3apeKIaMUPOBAHHON MPOIYKINH, %o

TecToBbIC KOHTPOJIBHBIC (AYIMTOPHBIEC) 3aJaAHUSA

[ Ne | Bomnpocel

OTBeTEHI




n/u

1. | Kak HasplBaeTcs TpyIa IONCH, MEATCIHLHOCTD
KOTOPBIX CO3HATEIbHO KOOPAMHUpPYETCA IS
JOCTIKEHHS O0IIMX 3HAYUMBIX LeJIeH
2. | Kak npuHiATO Ha3pBaTh  NPEANONAracMblii
pe3ynbTaT  ACATENbHOCTH  OpTaHU3allud WM
JKeIaeMoe KOHEYHOE COCTOSTHUSI OpraHU3aliu
3. | Kakas xapakTepucTHKa CIOXHOW oOpraHu3anuu | A. Habop B3aMMOCBSI3aHHBIX neneu
cuuTaeTcs  HamOosee  BaXXHOM B TEOpUH | OpraHM3aLUH
YOPABJICHUS b. Hanmmume HeopManbHBIX TPy
B. Habop pecypcoB pa3nmuiHbIX BUIOB
I'. Bonpias YUCICHHOCTh PabOTAIIUX
4. | Kakue Buapl pecypcoB HCIONb3yoOTCA Ais | A. Llenu u 3ana4um opraHu3anuu
XapaKTePUCTUKH CI0XXHOW opranusanuu B Teopuu | b. Jlroau
Y TIPAaKTHKE yTIPaBIECHUS B. Buemnsis cpena
I'. KommyHukanmum
5. | Kak nHaspBaercs oTHOCHTENHHO 00O0coOmeHHas | A. @yHKIHOHATBHAS 00JIACTh
9acTh OpraHu3allvy, Beinonasomas | b. Cucrema
cnenuuIecKue 3a/laHus u nMemwowmas | B. Iloxpasnenenue
crieruQuIecKue meiIn I'. JouepHee npenmpusitue
6. | Uro cocTaBnsieT CYIIHOCTh ympaBieHHus clokHOU | A. KoHTpomb
opranuzanmeil (BeIOpaTh HambOosiee mnpaBwiIbHBINA | b. PykoBomcTBO
OTBET) B. Koopaunarus
I'. JIugepctBO
7. | PykoBoaguTenu Kakoro ypoBHS HMMEIOT B CBOEM
MOTYMHEHUHU TOJIBKO HEIOCPeICTBEHHBIX
VCIIOJTHUTENEH
8. | KakuM HOpPMaTHBHBIM aKTOM perjaMEeHTHPYIOTCS
MHCTUTYIIMOHAJIbHO-TIPaBOBHIE (bopmbl
opranuzanuii B PO
9. | YkaxuTe THITBI OpraHW3alHid, OTHOCIIMHUXCA K | A. YdpexaeHue
HEKOMMEPYECKUM OpraHu3aLusIM b. YuaurapHoe npennpustie
B. Kazennoe npenmpusitue
I'. 3akpbITOE aKIIMOHEPHOE OOIIECTBO
10. | YkaxuTe THUNBI OpraHW3allMi, OTHOCAIIMXCS K | A. Accolmanus mpeanpruHuMaTeneit
KOMMEPUYECKUM OpTraHU3alysIM b. IloTpeburensckuii KoonepaTs
B. OtkpsiTO€ aKoHEpHOE 00IIECTBO
T. O0111ECTBO C OTpaHUYECHHOU
OTBETCTBEHHOCTHIO
11. | Yro sBnsfeTcss BBICHIMM OpraHOM ympaBieHus | A. I'eHepanbHbII TUPEKTOP
OTKPBITHIM aKI[MOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasnenus OAO
B. Coset nupexTopos
I'. O61ee coOpaHue akIMOHEPOB
12. | Yro sBusieTcss BBICIIMM OpraHoM yrpaeieHus | A. ['eHepanbHBINA TUPEKTOP
3aKPBITHIM aKIIMOHEPHBIM OOIIECTBOM b. Ilpencenarens [lpasnerus 3A0
B. Coset nupexTopos
I'. Obmiee cobpanue aKIMOHEPOB
13. | Ykaxnure WHCTUTYIIMOHAIBHO-TIPABOBYIO (HopMy
OpraHu3aluy, HeHHbIe OyMaru KOTOPOH CBOOOIHO
oOpamiarorcsi Ha ()OHAOBOM PBIHKE
14. | YxaxuTe HWHCTUTYIIMOHAIBHO-TIPABOBYIO (QopMy
OpraHM3alM{d, B COCTaBE KOTOPOM HMEITCA
BKJIQTYUKH
15. | Ykaxure HMHCTUTYLHOHAJIBHO-IPABOBYIO (opMy
TOBAapHUIIECTBA, B COCTaBE KOTOPOTO OTCYTCTBYIOT
BKJIQJTYUKH
16. | Ykaxure HMHCTUTYLHOHAJIbHO-IPABOBYIO (opMy

OopraHu3anun, Y4aCTHUKH KOTOpOfI HC OTBCYAKOT




no ee 00s3aTENBLCTBAM M HECYT PUCK YOBITKOB B
pasMepe CTOUMOCTH LIEHHbIX Oymar

17. | YkaxuTe WHCTUTYIHOHAIHHO-TIPABOBYIO (opmy
OpraHM3ali{, Y4acCTHUKH KOTOPOHl HE OTBEYaroT
Mo ee 00s3aTeNnbCTBaM M HECYT PUCK yOBITKOB B
pasMepe CBOMX BKJIAI0B
18. | YkaxuTe HMHCTUTYHHOHAIBHO-IPABOBYIO (HopMy
XO3AHCTBEHHOTO OOIIECTBA, YYACTHUKH KOTOPOH
HECYT COJIMIOApU3UPOBAHHYIO OTBETCTBEHHOCTD 110
00s13aTeNbCTBaM, KpPaTHBIM CTOHMMOCTH CBOEIO
BKJIaJa
19. | YkaxuTe WMHCTUTYLHOHAIBHO-IPABOBYIO (HopMy
OpraHu3aluy, SIBIISIFOILIEHCS JepKaTeseM
KOHTPOJIBHBIX MAKETOB aKIMii (maes, 1oJeii)
20. | Kakne mepemennsle (akTopsl) XapakTepusywoT | A. CTpyKTypa opraHu3anuu
BHYTPEHHIOIO CpEeAy OpraHu3aluu b. Pecypcel opranuzanuu
B. T'opusoHTansHOE pa3eneHue Tpya
I'. CounanipHas nojacucremMa
21. | Kakue QakTopsl XapakTepU3yIOT BHEHIHIOW cpeny | A. 3aKOHOJIATEIbCTBO
OpraHu3alLHU b. Co0OpITHS B IpyTUX CTpaHax
B. I'pynimoBsie HHTEpECHI
I'. OpranmzanuonHast KyJIbTypa
22. | Kaxoli TepMUH UCHIONB3YeTCs ISl XapakTepucTHky | A. KommyHuKkanuu
paboThI, BBIIIOJIHSIEMOU otnenbHBIM | b. OyHKIIMOHABEHAS 001aCTh
nosipa3iesIeHHueM Il OpraHu3alliy B IeJIOM B. Koopaunarst
I'. Criermmanuzanus
23. | Kakoii tepmuH wmcmonb3yercs ans oboszHadenus | A. llltatHoe pacnmcanue
MakCHUMaJbHOTO YHClIa JHUl, NoaunHeHHbIX | b. HopmaTtuBHas yncieHHOCTh
omHOMY pykoBogutenro (mis  QopmupoBanus | B. Hopma ynpasnsemoctn
CTPYKTYpBl OpraHHU3alliN) I'. Hopma tpyna
24. | Kakoii TepMuH wWcrmonb3yeTcs s oboszHauenus | A. Llems
MIPEITUCaHHON paboThl, KOTOpas noibkHa O®ITh | b. 3amada
BBINIOJTHEHA 3apaHee YCTaHOBJICHHBIM criocoOoM B | B. JlomKHOCTHAS HHCTPYKIHS
3apaHee OrOBOPEHHBIE CPOKH I'. Cny>xe0OHble TOTHOMOYHS
25. | Kakoii tepmuH wucmonb3yercs ans obo3zHadenus | A. TexHomorus
crioco0a rmpeodpazoBaHus UCXOAHOTO MaTepuana B | b. 3amaua
TFOTOBYIO IIPOJLYKIMIO B. Ctpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoit w3 (caktopoB BHyTpeHHed cpensl | A. KoopauHarms
OpraHM3allid B TEOpUM U TmpakTuke ynpasienus | b. Llenu opranuzanuu
CUHTACTCS IIEHTPATEHBIM (PaKTOPOM B. JTronu
I'. CtpyKTypa opraHuzanuu
27. | Kakme w3 mepeuncieHHbx (akTopoB BHemrHer | A. [locraBmmku
cpelpl opraHu3amuu oTHocsATcs K ¢akrtopaMm | b. CocTosiHHe 5KOHOMUKH
MPSIMOTO BO3ACHCTBUS B. KonkypeHTbI
I'. YpoBeHb pa3BUTHs TEXHUKH B CTPaHE
28. | Kakne w3 mepeuucieHHbIX (akTOpoB BHemHew | A. [pynmoBbie HHTEpECH
cpellbl opraHu3anuu OoTHocsiTcs K Qakropam | b. [Torpeburenn
KOCBEHHOI'O BO3I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpyznoBble pecypchl
29. | Kakoli TepmMuH wmcronb3yercst uis obosHadeHus | A. [Iporecc
LIEJIOCTHOCTH,  cocTosdiieli u3  Heckonbkux | b. Cucrema
B3aMMOCBSI3aHHBIX M B3aMMO3aBHCHUMBIX 4acTeil, | B. ['opuzoHTansHoe paznenenue Tpyaa
Kaxnas W3  KOTOphIXx BHOcHT Bkiag B | [. Crpykrypa
XapaKTEPUCTHUKH LIEIOTO
30. | Kakme  ocHoBHBle  (yHKuMum  ympasieHus | A. PykoBoxacTBo (JiupepcTBo)

paccMaTpuBalOTCA B paMKax  IPOLIECCHOIO
MOAX0/a K YIIPaBICHUIO

b. Koopaunarus
B. PacniopsaanurenbcTBo




I'". MoTtuBamus

31. | Kakoii TepMHH UCIIOJIB3YETCs B TCOpHH U IpakTuke | A. KoopauHaius
ymnpaBieHus s oOo3HaueHWs opraHu3ammu | b. dyHKIMoHanbHAs 00J1acTh
nporiecca ooMeHa nHpopmanueld Ha npeanpustun | B. KommyHnukaun

I". PacniopsauTensCcTBO

32. | Kakoli TepMuH wucrmonb3yercst uisi o0o3HadeHus | A. [Ipou3BoICTBEHHBIN MpoIece
BpEMEHM, B TEYeHHE KOToporo ucxonaHsli | b. TexHomornyeckuii mporuecc
MaTepuan MPOXOAUT Bce cTaauu o0paboTku 1o | B. ITomHbiii iuki
MOJIYYE€HHsI TOTOBOM MPOIYKIUU I'. IIpon3BOACTBEHHBIN LIUKII

33. | Uro U3 nepeuncieHHOro OTHOCHTCS K cBsizyromuM | A. KoHTposib
IpoleccaM B OpraHu3aluu b. Koopaunanus

B. IIpunstue pemenuii
I". PacniopsauTenbCcTBO

34. | Kakue KOMMyHUKalu¥ W3  IepevyHcieHHBIX | A. OTYETHOCTD
OTHOCSTCSI K  BHEIMIHMM  KOMMYyHMKauusaM | b. ['opu3oHTanbHbIE KOMMYHUKALUN
OpraHu3aluu B. Hedopmanbpable KOMMYHHUKAITHH

I'. CMeHHO-BCTpeUHBIC COOpaHUs

35. | Kakue xomMMyHHMKanmuu W3  rnepedyuciacHHBIX | A. CeMUHapsbI
OTHOCATCSI K BHYTpEHHUM KomMyHHKanusMm | b. TenedoHHble meperoBopsl
OpraHu3alLHU B. CenexropHoe coBelaHue

I". ®opmanbHbIe (YUHAHCOBHIE OTYETHI

36. | Uro oTHOCHTCS K 0a30BbIM 31eMeHTaM Tpouecca | A. KomupoBanue u BEIOOp KaHaia

KOMMYHUKALIMHA B OpraHU3alyuu b. JlexonupoBanue
B. Kanan nepenaun napopmarum
I'. Ilepenava nadopmanmu

37. | Yro BXOIUT B COCTaB OCHOBHBIX 3TAIoB Ipolecca | A. 3apoxaeHue Uaeu

nepeaayr HHPOPMaIMK B OpraHU3aLug b. Obpatnas cBs3b
B. OrnpaBurens
I'. ITonyyaTens

38. | Ykazartp pobIeMBI MEXIUYHOCTHBIX | A. CeMaHTHYECKUE TPYIHOCTH

KOMMYHUKALIMHA B OpraHu3auu b. Texandeckue mpoOIeMbI
B. IIpoGmeMbr KoOpAMHAIINT
I'. HeynosierBoputeibHas CTPYKTypa
OpraHu3alyu

39. | Ykazartp po0sIeMBI OopraHu3alMoHHbIX | A. IH(opMalMoHHbIE eperpy3Ku

KOMMYHUKAIIU{ Ha MPEATPUITHAX b. CemanTuueckue TpyAHOCTH
B. IIpuMeHeHnEe COBPEMEHHBIX
WH(POPMALMOHHBIX TEXHOJIOTUI
I'. TlpenBaputenbHOE NPOSCHEHUE UACH nepen
HAYaJIOM COOOIICHUS

40. | Yto mpuwHATO TOHUMATH IOJ YyHpamieH4YeckuM | A. DopMHUpOBaHUE ITAHOB PAOOTHI
pelieHuemM b. Be1bop u3 anpTepHaTHB

B. ITo60p BO3MOXKHBIX BAPUAHTOB JICHCTBUI
I'. JlenerupoBaHue NOJHOMOYMI

41. | Kak Ha3bIBaeTcs pa3HOBUIHOCTH YNPaBICHYECKUX | A. IHTYUTHBHBIE PEIICHUS
PeLICHUH, KOTOpbIE NPUHUMAIOTCS B | b. HezanporpamMmupoBaHHbI€ pelieHus
HECTaHJAPTHBIX CHUTyallUsIX | CONpshKeHbl c | B. AnpTepHaTUBHBIE peleHus
JieficTBUeM HEW3BeCTHHIX (akTopoB (BbIOparh | I'. HecTannapTHblie penieHus
Haun0oJiee NPaBUIIbHBINA OTBET)

42. | Kak Ha3pIBalOTCSl YIpaBJICHYECKHE pELIeHHUs, | A. AJbTepHATUBHBIC PEILICHUS
OCHOBaHHBIE Ha OOBEKTUBHBIX aHanuTHYeckux | b. Pemrenus, ocHoBaHHbBIE HA CYKICHUAX
OLICHKAaX B. PanimonansHele penieHus

I'. 3anporpaMMHpOBaHHBIE pELICHUS

43. | K kakoMy U3 3TaloB palMoOHAJIbHOrO pemeHus | A. JlmarHoctuka mpo0sieMbl
OTHOCHTCS TmpoueAaypa cbopa u anammza | b. @opmynmpoBka OorpaHUYeHUN U KPUTEPHUEB
peneBaHTHON MH(OpMAIMK B. Onpenenenue anprepHaTUB

I'. BeiOop anpTepHaTHB
44, | K kakoMy W3 3TamoB panMoOHAJIBHOrO pemieHus | A. PopMyIHpOBKa OTpaHUYEHUH U KPUTEPHEB




OTHOCHTCS TIPOIIeTypa I0100pa BOBMOXKHBIX ITyTeH
YCTpaHECHHS POOIIEMBI

OHpCI[eJ'ICHI/IC AJIbTCPHATUB

. O11eHKa aJIbTepHATUB

Bri0op anpTepHaTHB

b.
B
I.
45. | Kak mpuHSTO Ha3blBaTh OCHOBHYIO 00mIyto mens | A. CTparerus opraHu3anuu
KOHKPETHOI OpraHM3anuy, 4eTKOo Bblpaxaromyro | b. TakTuka opranuszanuu
MPUYHHY €€ CYLIECTBOBAaHUS B. Muccus opranuszanuu
I'. IlonuTuka opranu3anuu
46. | Kakne HMHCTpYMEHTBHl NPUHATO HCHOIB30BaTh B | A. doroammapat
nporeaype  ¢ororpadum  mpomsBoactBeHHoro | b. Kunokxamepa
npoiiecca B. Yacnl
I'. Cexyngomep
47. | Kakue WHCTPYMEHTBHI MPUHITO HUCHOIB30BaTh B | A. Doroammapar
MpoLEenype XpOHOMETpaxka Mpou3BoACTBEHHBIX | b. Kunokamepa
MPOLIECCOB B. Yacsl
I'. Cexyngomep
48. | Kakne WHCTPpYMEHTBl TPUHATO HCIOJIB30BaTh B | A. doToammapat
npoueaype dboToxponometpaxa | b. Kunokamepa
IIPOU3BOJCTBEHHBIX IIPOLIECCOB B. Yacs!
I'. Cexyngomep
49. | B paMkax KakoTo HaIpaBIICHHs Pa3BUTHS TCOPHH U | A. BUXeBHOPUCTCKHIA TOIXO
MPAaKTUKNA MEHeMKMeHTa GyHKIuu yrpaieHus | b. CucreMHBINH OIX0a
paccMaTpuBarOTCd Kak cepuss  HenpepbiBHBIX | B. IIponeccHslii noaxon
B3aUMOCBSI3aHHBIX 1€HCTBUIA I'. CutyaunoHHBIN ogxox
50. | Kakoii u3 mepedrncieHHbIX MOAX0I0B B TeOpud U | A. BUXeBHOPHUCTCKUN TIOIXO0/
NpakTUKe  yOpaBieHus  sBisercs  HamOonee | b. CuctemHbIl Hoaxon
COBPEMEHHBIM B. IIpoueccHslil noaxon
I'. CutyanunoHHBIN OgXox
51. | Yro BKIFOUAET MOHATHE CTPYKTYpHI opranm3anmu | A. Hopma ympasisiemocT
b. CneunanusupoBaHHOE pazjesieHue Tpyaa
B. Yposens ynpasnenus
I'. ®yHKIIMOHANIbHAS 00JIACTh
52. | Kro u3 uccrnenoBareneii BepBbie oTKphlI dhdekt | A. @.Teitmop
CIIELUAJIM3UPOBAHHOTO pa3JIEIEHUs TPyAA b. A.Cmur
B. P.Oysn
I". M.BeGep
53. | Kakue mo3uiuu BXoAsST B  kiaccuukamnuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN
texnonoruii no x.Byasopa b. KpymHocepuiiHoe mpon3BOICTBO
B. luTeHcuBHBIE TEXHOJIOTHU
I'. nnuBuiyaibHOE IPOU3BOJICTBO
54. | Kakue mno3unmu He BXOAAT B kiaccuukamuioo | A. MHOrO3BEHHbIC TEXHOJIOTUN
texnonoruii no x.Byasopa b. KpymHocepuiiHoe mpon3BOICTBO
B. lnuTeHcuBHBIE TEXHOJIOTHU
I'. IniuBu1yaJIbHOE IPOU3BOJICTBO
55. | Kakue mo3uimu BXxoAsaT B kiaccudukamnuioo | A. HempepblBHOE TPOU3BOICTBO
TexHosoruit no Tomrcony b. MaccoBoe npou3BoacTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. InTeHCUBHBIE TEXHOJIOTUHN
56. | Kakue mosunmu He BXOAAT B Kiaccupukanuio | A. MenkocepuiiHOe IPOU3BOJICTBO
TexHosoruit no Tomrcony b. EnunuyHoe npou3BoACTBO
B. Tlocpennuueckue TeXHOIOTUU
I'. InTeHCUBHBIE TEXHOJIOTUU
57. | Kak mpunHsATO Ha3pIBaTh KOHKPETHBIM HAO0D
00CTOSITENBCTB, CUJIBHO BITUSIFOLLIUX Ha
OpTraHM3alMIO B JAHHBIN MEPHOJ] BpEMEHU
58. | B paMkax kakoro TOAXOJa K YIPaBICHHUIO
HE00XOJMMO YMETh IPABHIILHO HHTEPIIPETHUPOBATH
CUTYaINIO
59. | Yro MOXHO NpeanpHHATh Ui mHoBbiieHus | A. [IposicHeHue uael nepea ux cooOIIeHuEM




3¢ ekTuBHOCTH OpraHU3alUOHHBIX
KOMMYHUKAIUH

b. Ucnonp3oBaHue A3bIKa )KECTOB, 1103,
UHTOHAIIUHN

B. IlpoBenenue onpoca pabOTHUKOB

I'. Beinmyck nHGOPMALMOHHBIX OrOJIeTeHEH

60. | Kak Ha3bIBACTCS yIponIeHHAs dopma
IPEICTaBICHUS peanbHOI CUTYyaLuu B
abCTpakTHOM  BHUJE, COKpallalomas  YHCIo
yIpaBIIsieMbIX IEPEMEHHBIX OpraHU3alIH
61. | Kak  Ha3pIBaeTCs  WTEPAlMOHHBIA  IIPOILECC
B3aUMOYBS3KH LeNel, HNeHCTBHUM U pecypcoB
OpraHu3alyu
62. | Uto B MeHEMIKMEHTE IIOHMMAETCs MO OOIIUM
HOOXOIOM M NPUHUUNUAIBHBIME  IIyTAMH
JOCTIKEHHS MICCHH OpraHU3alin
63. | Kak  mpunsTo Ha3bIBaTh 0011y10 eab
OpraHu3alMy, YeTKO BBIPAXKAIOILYI0 IPUYUHY €€
CYLIECTBOBaHUS
64. | Kak Ha3plBacTcs cucTeMa BHYTPUPHUPMEHHOTO
yIpaBlieHHsI, OPUEHTHPOBAHHAS Ha y4eT Crpoca U
norpebHOCTEN pBIHKA, BBIITYCK
KOHKYPEHTOCIOCOOHOH MPOAYKIINH
65. | Yka3are THaBHyH 3amady  MapKeTHHTOBBIX | A. PazpaboTka onTHMaibHOW CTPYKTYPHI
POTrpaMM MpeIIpUsSTHIA NPOM3BOCTBA
b. Pa3paboTka onTUMAaIIbHOM CTPYKTYPHI
OpraHu3aluu
B. N3y4enue prinka cObiTa
I'. VI3yyeHune nocTaBIIMKOB U KOHKYPEHTOB
66. | Kakas <¢yHkmus ymnpaBieHWs HameneHa Ha
co3nanne Y3QPeKTUBHON CTPYKTYPHI OpraHu3aIlluu
67. | Kakue ocHOBHBIE acmekTel wuMeeT QyHKOusS | A. [lenerupoBaHue mOIHOMOYHMA
OpraHu3alMKd B3aUMOACHCTBUSL B coBpeMeHHOM | b. JlenerupoBanue OTBETCTBEHHOCTH
MEHEKMEHTE B. [lenenue opranusaiuu Ha NoApa3aeiaeHus
I'. lenenue opranu3anuy Ha QyHKIIMOHATIBHbIC
obnactu
68. | Yka3are (QyHKUMIO YIpaBleHHS, IOCPEICTBOM
peanu3zanuu KOTOPOii obecrieurBaeTCst
JIOCTIDKEHHE TIeJiel OpraHu3aiun
69. | Kakue o0cTosATeNhCTBA obycnomuBarot | A. [lognepxanue ycnexa
HEOOXOIUMOCTh yIpaBieHueckoro KoHTpons B | b. Heompeaenennocts Oynyriero
OpraHu3alu B. Konkypennus
I'. CtumynupoBaHue UCIIOJIHUTENEH
70. | Yka3arp  pa3HOBUAHOCTb  YIPABJIEHYECKOTO
KOHTPOJIS,  KOTOPBIH  OCYIIECTBISIETCA  J0
(akTHUecKoro Havyajga paboT B OpraHu3aliu
71. | YkazaTh Pa3HOBUIHOCTh YIIPaBJIEHUYECKOTO
KOHTPOJIA, KOTOPBIN OCYILECTBIISIETCS
HETOCPE/ICTBEHHO B XOJI€ BBHIMOJIHEHHWS PaboT B
OpraHu3zalyu
72. | YKka3arh pa3HOBUIHOCTb yIIPAaBICHYECKOTO
KOHTPOJISI, KOTOPBIA  OCYIIECTBISIETCS  IOCIE
BBITIOJTHEHHUS] pa0OT B OpTaHU3aIuu
73. | Ykazare KitoueBble o0Onactu mpeaBaputeibHoro | A. MHpopManmoHHbIe pecypehl
YIPaBJIEHYECKOTO KOHTPOJISI B OpPraHn3aliuu b. YenoBeueckue pecypcsl
B. ®unancoBsle pecypchl
I'. Texnosorus
74. | Ykazarp kiroueBble 00jacTu mpeaBaputesibHOro | A. MH(pOpMalroHHbIE peCcypChl

YHpaBJICHYCCKOTI'O KOHTPOJIA B OpraHru3alun

b. MatepuanbHble pecypcbl
B. CtpykTtypa opranuzarmu




I'. ®uHaHCOBBIE peCypCHI

75. | Uro, Kak TpaBWIIO, B TEOPUH M TPAKTHKE
yhOpaBlieHUsT  SBISIETCS  OOBEKTOM  TEKYIIEro
KOHTpOJIA

76. | Kakoli  BUI  YOpaBIGHYECKOTO  KOHTPOJIS
OaszupyeTcss Ha ~ W3MepeHHUH  (DAKTHUECKUX
pe3yinbpTaToB paboTBl M HMX COIOCTABICHUU C
HOpMaMH

77. | YkaxuTe pa3sHOBUAHOCTH OCHOBHOW mpomykmuu | A. UyryH.

OCHOBHOTO TIpEeNNpuATHs depHOi Meramnyprun — | b. Cranb.
METaJUTypru4eckoro KomOnHara B. IIpoxar.
I'. Koke.

78. | Kak mpuHSTO Ha3bIBaTh MPOIYKINIO MPEAIPUITHSL
YepHOH METAJUIyprHM, IOJy4YaeMyl) BMECTO
OCHOBHOM MpH HapyIIEHHH TEXHOJOTHU M MpH
HEYAOBJIETBOPUTEIBHOM KaUECTBE ChIPbsL.

79. | Kak mpuHSATO Ha3bIBaTh MPOIYKINIO NPEAPUITHSL
YEpHOU METAJLIyPIUH, [I0JIy4aeMYI0
OJIHOBPEMEHHO C OCHOBHOW M OTIIyCKaeMylo Ha
CTOPOHY.

80. | YkaxuTe BHIBI MPOIYKIMH MPEANPHUITHS YepHOU | A. ['0TOBas MpOIyKIUS HA CKIIAJIE.
METAJUTypTuyu, pasiuyamomuecs 1o crenenu | b. [lomydaOpukarsr.
TOTOBHOCTH. B. HezaBepieHHOE TPOU3BOICTRO.

I'. Bo3BpaTHble MaTepHabl.

81. | YkaxuTte pa3sHOBHIHOCTA CBIPHIX MarepuanoB | A. OCHOBHBIE MaTEpHAIHI.

MPEANPUATHS YEPHON METAILTyprUuu b. BcnomorarenbHble MaTEpHaIIbL.
B. lo6aBouHBIE MaTEepHAIIBI.
I'. [lomydabpukatsl.

82. | Ykaxure Pa3HOBUJAHOCTH ToruBa, | A. TexHolornyeckoe TOIINBO.
UCIIONB3yeMOr0  Ha  MpeanpusaTuiax  4epHoil | b. DHeprerudeckoe TOIIMBO.
METaJUTypruu B. BcnomoraTenbHOE TOIIUBO.

83. | Kakas d¢opma cHabxenus Meramryprudeckoro | A. TpaHzuTHas.
npennpuatuss  TorumBoM W Martepuanamu | b. Ckiaackast.

OpraHM3yeTcsl B YCIOBHUAX 3aKIIO4YEeHHs NpsMbIX | B. AyrcopcuHr.
JIOTOBOPOB C MOCTABLIMKAMHU I'. JIuzuHr.

84. | Ykaxure pPa3sHOBHIHOCTH MPOM3BOACTBEHHBIX | A. HempepriBHbIe.
IIPOLIECCOB B YEpHOU Meraurypruy, | b. IlomyHenpepbIBHEBIE.
pasiMyalomMxcst 1Mo xapakrepy — aBwxkeHus | B. [lepuonmueckue.
MCXOJIHBIX MaTEPHAJIOB IIpH UX 00paboTKe I'. Arperatnsie.

85. | YkaxuTe OCHOBHBIC TPUHIMIBI opranusaiuu | A. Crieruann3anus.
IIPOU3BOJICTBEHHBIX IPOLECCOB b. ITapamiensHOCTD.

B. IIponopuuoHalbHOCTh
I'. PUTMU4HOCTSB.

86. | Ykaxutre OCHOBHbIE NpUHIUNBI opranu3aimuu | A. [TorouHOCTB.

IIPOU3BOJICTBEHHBIX IIPOLIECCOB b. HenpeprIBHOCTS.
B. NurterpatuBHOCTH
I'. Koopaunarwsi.

87. | Ykaxure 3JIEMEHTHI cTpyKTypsl | A. CTymeHs.

MIPOU3BOICTBEHHOIO MpoIiecca. b. Onepanus.
B. IIpuemsr.
I'. JIBuxeHus.

88. | Kax mnpunsro HaspiBaTh Tpom3BojcTBeHHBIE | A. [IpocThie.
MPOLIECCHI, MPOTEKaroUIe Ha OJHOW crynend, | b. CinoxHsle.
KOIJla KaKIbli MOcIeAyronil mukn HauuHaetcs | B. Ilepuoanueckue.
10 OKOHYAHUH MPEABIAYIIEro IUKIA. I'. HenpepriBHEIe.

89. | Kakx mnpunsto HaspiBaTh TpousBojcTBeHHBIE | A. [IpocThie.
MpOLECCHl,  MNpoTeKarolye Ha  Heckoibkux | b. CrnoxHble.
CTYNEHAX, Korja Kaxiabld nociuenyrommii nukia | B. Ilepuonnueckue.




HAYMHACTCA 1O OKOHYAHUW NPCAbIAYIICTO [MUKIIA.

I'. HenpepriBHEIE.

90. | YkaxuTe METOIbl pACIIMBKH «Yy3KHX MecT» | A. YCKOpEHHE Omepaliiil Ha Y3KOH CTYIICHH.
MPOU3BOJICTBEHHBIX MPOLIECCOB b. IleperpynmnupoBka oneparui.

B. YcTanoBka 10moJHUTEIHLHOTO
o0opymoBaHwUsL.
I'. Cozmanme HOBOM CTYIICHH.

91. | Kakx mpuHsATO Ha3pBaTh THUN opranusauuu | A. HempepbsiBHOE MPOM3BOACTBO.
MIPOM3BOACTBA, KOTJa Ha MIpenasplayuryto cryneHsb | b. [lorounoe npousBoacTso.
mporecca  MOCTYNAlOT — ouepedHble  nopuuu | B. Putmuunoe nmpousBoactso.
HCXOIIHOTO CBIpbsl A0 3aBepuieHus oOpabotku | I'. MHTerpaTBHOE IPOU3BOACTBO.
MPEIBIIYIIUX TOPIUM CBIPhS Ha MOCJIETYIOINX
CTYHIEHSX

92. | Kakoifi  Tumn  NIpPOM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie MpOM3BOACTBECHHBIC IIOTOKH.
COOTBETCTBYET CHUTyallud, Koraa 3a KaxasiM | b. KomOuHHpOBaHHBIE MOTOKH.
OCHOBHBIM arperaTom 3aKpEIIeHbI
BCIIOMOTaTeJIbHbIE YYACTKU

93. | Kakoifi  Tumn  NIpPOM3BOACTBEHHBIX  IOTOKOB | A. IIpocThie MpOM3BOACTBECHHBIC IIOTOKH.
COOTBETCTBYET CHUTyaluu, Korga 3a psgoMm | b. KomOuHHpoBaHHBIE MTOTOKH.
OCHOBHBIX arperaToB 3aKpeIlIeHbl OJHU U Te Ke
BCIIOMOTaTeJIbHbIEC YIACTKU

94. | Ykaxute BUABI TNPOHU3BOJCTBEHHBIX Tpadukos, | A. IloonepanuonHsie rpaduky.
UCIIOJIb3YEMBIX B JIOMEHHBIX M CTaJellIaBHIbHBIX | b. OneparuBHbIe CyTOUHBIE Tpa(UKH.
nexax B. Kommuiekcubie rpadukm.

95. | Ykaxute ocHOBHbIE (OPMBI pasfeneHus Tpyda, | A. TexHoiormueckoe.

IIPUHATBIC HA IPEIIPUATUAX YEPHOU MeTaLTypruu | b. @yHKIIMOHAIBHOE.
B. IlpodeccronansHoe.
I'. KpanmugukanuonHoe.

96. | Ykaxure ab0peBuatypy rpymm | A. T1P.

MPOU3BOJICTBEHHBIX Pa0OYHX, MPUHATHIX B uepHOi | b. TP.
MeTaJITypTun B. BC.
I'. ITPP.
97. | Ykaxute ocHOBHBIE (hOpPMBI Koomieparui Tpyaa Ha | A. CKBO3HbBIE OpHTabI.
MPENNPUATHSX YEPHON METaLTypIHH. b. KomruiekcHbie Opuraibi.
B.XomguHr.
I'. Cucrema ygactuil.
98. | Ykaxure nHambonee pacnpoctpaHeHHbId Tpaduk | A. H-1.
CMEHHOCTH, TIpUMEHseMblii Ha mnpeanpustusx | b. H-2.
YEPHOU METaTypruu B. HII-1.
I". HII-2.

99. | Ykaxutre OCHOBHBIE BHIBI HOpM  Tpyna, | A. Hopma Bpemenu.
npuMeHseMble  Ha  mpefnpustusx — 4epHoi | b. Hopma oGciyxuBanus.
METaJUTypTruu B. HopmaTtuBHast YUCIEHHOCTD.

I". HopMbI BEIpabOTKH.
100. | YkaxuTe ocHOBHYIO (opmy opranuzanuu omnatel | A. TapudHas cucrema.
TpyZa Ha NPEANPHUATUAX YEPHOH METaJUTyprun b. Caenbnas omnara tpyaa.
B. TloBpeMeHHas omnara Tpyza.
I". ®onp onnatel TpyJa.

101. | Kak npuHATO Ha3bIBaTh COBOKYIMHOCTH OILIaThl | A. MOHJ OIIaThl TPyAa.

Tpy#a pabouero mno Tapudy wu gomnar 3a | b. OcHoBHas 3apaboTHas miara.
0TpaboTaHHOE BPEMSI. B. lononnutensHas 3apaboTHAs 1J1aTa.
I'. Cucrema ormnaTsl Tpyaa.
102. | Vkaxute  dneMeHThl  TapudHOil  cuctembl, | A. TapudHo-kBanHDUKAMOHHEIE
NPUHATOHN HA MPEANPUATHIX YSPHOH METALTYPriH | CIIPaBOYHUKHU padoT u npodeccuii pabounx.
b. Tapudnsie ceTku.
B. Tapudusie craBku.
I'. Tapudubie k03hHUITHESHTHI.
103. | Kak Ha3piBaeTcsi cooTHOmeHne tapuduoit craBku | A. TapudHbIi Ko3hPUITHCHT.

OTIPEJICIEHHOTO paspsiia ¥ TapudHOW cTaBKU

b. CaenbHbrit pupabOTOK.




IIEPBOTO pa3psa. B. Pacnenka.
I'. KTY.
104. | Kak npuHsaTo HasbiBaTh (opMy omiaTel Tpynaa, | A. CueiabHasl.

OCHOBaHHYIO Ha y4eTe KojimuecTBa BelpabotanHoi | b. [ToBpemenHast.
MPOIyKLIUU B. ITpsimast.
I'. KocBeHnasl.
105. | Kak mpunATO Ha3biBaTh (opMy omiaTtel Tpyna, | A. CuenbHas.
OCHOBaHHYI0O Ha YyueTe mnpojosnkuTensHoctd | b. [ToBpemennast.
0TpabOTaHHOTO BPEMEHH. B. IIpsimast.
I'. KocBeHnas.
106. | Kak mpuHATO Ha3bIBaTh MporpamMMmy BiOKeHUs | A. busnec-maH.
KaluTaja Ha MPEANpUATHN YepHON MeTalTyprin ¢ | b. IHBeCTUIIMOHHBIH MPOEKT.

LEJIBIO TIOCJIEAYOIET0 MTOMYIECHHUS IPHOBIIH . Crparerus npenupusTys.

. Ilnan mapketuHra.

. TexHU4eCKUI POEKT.

. busnec-1utan.

T30.

. CMeTBI KanmuTaJIbHBIX 3aTparT.

. [IlpeAbIHBECTUIIMOHHBIC CCIIEIOBAHUSL.
. UuBecTnnmonnas asa.

. DKcmuTyatanuonHas ¢asa.

. JlukBupanmonHas dasa.

. IIpocras HOpMa MPUOBLIH.

. Hucras TeKymas CTOMMOCTh POEKTA.

. BHyTpeHHss HopMa pUOBUTH TPOEKTA.
. Jlropaiusi UHBECTUIIUM.

v

107. | YkaxuTe OCHOBHBIE DJIEMEHTHI MHBECTHIIMOHHOTO
MPOEKTa B YEPHON METaJLTyprHH

o1 >

3w

108. | Vkaxxute  OCHOBHBIE  ()a3bl  COBPEMEHHOTO
MHBECTUIIMOHHOTO ITPOEKTa

o1 >

v

>

109. | YkaxuTe OCHOBHBIE TMOKazaTeian PPEKTHBHOCTH
MHBECTHLIOHHOTO  NPOEKTa, PaCCUYUTHIBACMBIC
METOJJaMU TUCKOHTUPOBAHHUS

=W

Bomnpocs! k 3a4ery:

1. MeHemKMEHT Kak Teopus, NMPaKTUKa U MCKYcCTBO ympaBieHUs. CyIIHOCTb yNpaBICHMS.
Oco0eHHOCTH yNpaBIEHYECKON JEeSTEIbHOCTH B YCIOBUSAX MPOMBIIIICHHOTO IpOU3BOJCTBa. [Ipenmer
yIPaBICHUYECKON AESTEIbHOCTH.

2. OO0mas XapakTepUCTUKAa OpPraHU3allMM U €€ PEeCcypCoB: JIIOJU, TEXHOJOIUs, MaTepHalbl,
kanutan, uHpopMmanus. [Ipocteie U cioxHble opraHuzauuu. @opmanbHble M HedOpMaJbHBIE
opranusanuu. KoMmMepueckne 1 HEKOMMEPUYECKUE OPraHU3ALNH.

3. OOmme acmekTsl B paboTe PYKOBOIMTENS: CONEpXKaHHWE, POJIM, (DYHKIUH yIpaBIICHUS.
HNHdopmaninoHHbIe, MEKIMYHOCTHBIE POJIU PYKOBOJAUTEIS, POJIU, CBSI3aHHBIE C IPUHITHEM peLICHU.

4. OOmas xapakTepUCTHKa OpraHW3allMy: BEPTUKAIbHOE pa3JieieHue Tpyda U YpOBHU
ynpasineHus. CTpyKTypa OpraHu3allid U HOpPMa yIpaBiieHUs. | OpU30HTaIbHO-MHTEIPUPOBAHHBIE U
BEPTUKAIbHO-UHTETPUPOBAHHbBIE CTPYKTYPBHI.

5. OOmmas xapakTepucTUKa OpraHu3aliu: TOPU30HTATBHOE U BEPTUKAIBHOE Pa3JielIeHue Tpyaa.
[lonpaznenenus npeAnpusATHs: epeAebl, HEXH, OTEICHUS, YYaCTKU.

6. OpraHu3alMOHHO-TIPABOBBIE OCHOBBI  JIESITE€IBHOCTH IPOMBILIUICHHBIX MPEIIPUATHI.
TpynoBble U KpenuTHO-(pUHAHCOBbIE OTHOLIEHUS. [IpaBOBblE OCHOBBI YIPAaBIEHUS OpraHU3aILUEH.
JIvueH3upoBaHUe U CEPTUPHUIUPOBAHUE EATETLHOCTH MPEIIPUATHIH.

7. BnyTtpenHss cpena opranuzanuu. BHyTpeHHME epeMeHHbIe KaK pe3yibTaT YIpaBIeHYECKUX
pELIEHUI U UX B3aUMOCBS3b: 11€JIH, 3a/1a4H, CTPYKTYPa, TEXHOJIOTHSL, JTFOH.

8. BuemmnHsas cpena opraHm3anuy. XapakTepUCTHKAa (AKTOPOB TMPSIMOTO ¥ KOCBEHHOTO
BO3/ICUCTBUS: MOCTABIIMKH, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHOJATEIbCTBO, YPOBEHb JKOHOMHKH,
YPOBEHb TEXHOJIOTUHU, TPYIIIIOBBIE HHTEPECHI.

9. CucremHblii mnoaxon B ymnpaBieHuH. @DyHKIMOHAIbHbIE 00JacTH  JIEATENHOCTH
OpEeNNpUsITHs: TPOU3BOACTBO, KomMmepuus, ¢unancel, kaapel, HUOKP. Ilpennpusitue xax
counorexHuueckas cucrema. Iloacucremsl. @opmupoBaHUe MOACUCTEM YIIPABICHMUS.

10. ITpon3BOJICTBEHHBIE TIPOLECCHl B UYEPHOH METAUypIrHM W OCHOBHBIC TPUHIIMITBI HX
OpraHM3aly: ClIeHUaNIN3alysl, NapauIeIbHOCTb, IPONOPLHUOHATIBHOCTD, IOTOYHOCTh, HENIPEPHIBHOCTD,
PUTMHUYHOCTb, BOJIIOLIMOHHOCTb.



11. CrpykTtypa © BuABl NIPOU3BOACTBEHHBIX  IpoueccoB. IIpocTble U CIIOXKHBIE
IPOM3BOJICTBEHHbBIE IPOLECCHl. «Y3KHE» MecTa IPOU3BOACTBEHHBIX IIPOLIECCOB M METOIbl HX
ycrpanenus. [Ipon3BoacTBEHHBIE TOTOKK U MPUMEHEHNE METO/I0B JIOTUCTUKY ISl UX ONTHUMHU3AIUH.

12. «BblTankuBaromas» M «BBITATMBAIOLIAsH»  CUCTEMBbl  OpPraHU3alliM  [IPOU3BOJACTBA.
BosmoxHnoctu BHeapeHus cucreM «Touno-BoBpemsi» (JIT) Ha coBpeMeHHOM MpeANpUsATHH.

13. Texnuueckoe HopmupoBanue. [IpouszBoacTBeHHas MOLUTHOCTD peanpusaTus. Hopmuposanue
TpyAa M METOABl ONTHMH3ALKUK HOPM Tpyna. Meroabl HabmogeHus: ¢ororpadus, XpOHOMETPaX,
dboToxponoMeTpaxk. KypHan HaOII0ICHUA.

14. Oynkuus muaHUpPoBaHUSA. MeETOJbl HIKOHOMHUYECKOTO TUIAHUPOBAHUS U MPOTHO3MPOBAHUS.
ANbTEepHATUBBI U BBIOOP CTPAaTEruu, BOZMOKHOCTHU MCII0JIb30BaHMsI MaTPUILbl BOCTOHCKOM rpymimbl.

15. Opranuzanus BHYTPU(PHUPMEHHOTO TUIAHUPOBAHHUS HA MPEINPUATHH YEPHOH METaLTypruu.
OCHOBHBIE 2JIEMEHTHI M MpoLeaypbl OusHec-maHupoBaHus. OpraHuzanus OOJDKETUPOBAHUS Ha
HPEANPUATHH.

16. busHec-mnaH MHBECTULMOHHOIO IMPOEKTA: CTPYKTypa M HOPSJAOK €ro COCTaBJIECHUS B
ycnoBuax uyepHoit Mmetayuryprun. SWOT-ananus.

17. KanuTanoBinokeHHs: KaK OCHOBHAs PAa3HOBUAHOCTb HHBECTULMH B YCIOBMAX YEpHOU
metayuryprud.  [IpoeKkTHpoBaHHME  KalWTAJIOBIOKEHHI: HOBOE CTPOUTEIBCTBO,  paCIIMpEHHE,
PEKOHCTPYKIIMS, TEXHUUECKOE NepeBOOpYKeHue npousBoacTsa. TOO mpoekTa.

18. Kommepueckas OlleHKa HHBECTHUIIMOHHBIX IPOCKTOB B YEPHOI METAJUTYPIHH B COOTBETCTBUH
¢ w™eronukoir UNIDO. Ilokazarenu ¢GuHAHCOBOM YCTOMYMBOCTH MPOEKTA: PEHTAO0EIbHOCTD,
000paunBaEMOCTh, JINKBUTHOCTD.

19. Kommepueckas olleHKa MHBECTUIIMOHHBIX IPOEKTOB B UEPHOI METAJUTYpIH B COOTBETCTBUU
¢ meromukoir UNIDO. Ilokazatenu 3¢p¢GEeKTUBHOCTH MPOEKTa: MEPUOJ OKYIIaeMOCTH HHBECTHIIHH,
YUCTBIA JUCKOHTHUPOBAHHBIN J0XO/, BHYTPEHHSS HOPMa IPUOBLIH ITPOEKTA.

20. Opranuzanus BHyTpH(PHUPMEHHOTO IUIAHUPOBAHUS: TEKYIIEE U ONEPAaTHBHOE INIAHMPOBAHUE.
ITpousBonacTBeHHass mnporpamma. Ilmanel-rpaduku: mMoonepanuoHHble TIpapUKH, CKOJb3ALIME U
MIOCTOSIHHO JieiicTBytolMe rpaguku. JucrneraupoBaHue.

21. VYcnoBus 6e3yObiTounocTH. [IpousBoacTBeHHas mporpaMMa U Trpaduk 0e3yObBITOUYHOCTH.
Touka 6e3yOpITOYHOCTH. MeToabl Map)KMHAJTBHOTO aHAIM3a M OCHOBBI NPUHSTHS KPAaTKOCPOYHBIX
yIpaBJIEHYECKUX pelIeHUH 110 00beMaM IPOU3BOJICTBA IPOAYKLIUH.

22. OyHKIWs OpraHW3alys B3aWMOJEHCTBHA Ha mpeanpustun. DOpMHUpPOBaHHE CTPYKTYpPHI
OpraHu3alMi M  JelerupoBaHue mnoiaHoMouuil. @dopMupoBaHHe MaTPUYHBIX  (IIPOEKTHBIX)
OpTraHU3aIMOHHBIX CTPYKTYP B YCIOBHSX BHEIPEHUSI MHHOBAIIMOHHBIX Pa3pabOTOK.

23. OyHKUMS MOTHBAIMM NepcoHana. MeTonbl yMNpaBieHUS IEPCOHAIOM U MaTepHalbHOe
crumynupoBaHue. CyIIHOCTb CONEPKATEIbHBIX M TMPOLECCYAIbHBIX TEOpPHH MOTHBAllUM B
MEHEKMEHTE.

24. OpraHu3anus ¥ IUIAHUPOBAHKE OTUIATHI TPyaa. Poik 1 3HaueHue Tapu(HON CHCTEMBI OTIATHI
Tpyaa. @oHbI OMIATHl TPY/Ja U 3aTPAThl IPEAIPUATHSL.

25. OOmras xapakTepucTuka (POpM U CUCTEM OTUIATHI TPYA: CHCTEMbI IOBPEMEHHOM ¥ CIIeTTHHON
¢dopMm oruiaTel Tpyaa. Y CIOBUS U 0OCOOEHHOCTH MPUMEHEHHS pa3IMYHbIX CUCTEM OIUIATHI TPY/a.

26. OcoOeHHOCTH OIUIaThl TPyAa, AOIUIATHI 3a HeymoOcTBa rpaduka, MPEeMUH, OCHOBHAs M
JIONIOJTHUTENbHAS 3apa0oTHAas IiiaTa..

27. Kontpons kak (yHKIuUs ynpaeieHus. Poib KOHTponsi B 0OeCHeueHUH pe3ysbTaToB
nesteabHOCTH. [IpeBapuTeNbHBIN, TEKYIIMNA U 3aKIIIOYUTEIbHBIN KOHTPOJIb B YCIIOBHUSX MPEIIPUSTHS
YepHOI MeTayulypruu. YpasieHueckuil KoHTyp. NHdopMalinoHHO-ypaBisSonue CHCTEMBI.

28. PacnopsauTenbCcTBO M OpraHuzanus pyTMHHOro Tpyaa. OcoOEHHOCTH —OpraHHu3aluu
«OKUBOTO» TPY/a B YCIOBHAX MPOCKTHBIX CTPYKTYP MPHU BHEIPEHUN HHHOBAIMOHHBIX pa3pabOToK.

29. Ponp  CBA3yIOIIMX TPOLIECCOB B  YIPaBIEHUU: KOMMYHUKALUUU. BepTHkaibHble U
TOPH3OHTAIbHBIE KOMMYyHHKanuu. OpraHuzamuss oOMmeHa wH(oOpMaluein Ha TPOHM3BOJICTBE.
OcoGennoctu mpumenenus | T-rexHomoruii.

30. Poub cBS3YIOMUX MPOIECCOB B YIPABICHUN: IPUHATHE PEIICHUN. 3aporpaMMUpPOBaHHEIE U
He3anporpaMMHUpPOBaHHbIE pelieHus. PerieHus, oCHOBaHHbIE Ha CYXJIEHHSIX (PKCIEPTHBIA METO.).
ParnmonanbHbIe pemeHns: TUarHoCTHKa POOIeMbl, OTPAHUYCHHUS M KPUTEPUH, ONIPECTICHIE U OIICHKA



aIbTEPHATHB, BHIOOP AIbTEPHATHUB.

31. Opranuzanus 1 MiIaHUPOBaHUE CHA0XKEHUS, TPOU3BOCTBA U Pean3allui NpOoAYKLINU. Buab
CBIPBSI, MATEPUAIIOB, TOTUIMBA, MPOIYKIIUU ¥ OaTaHC TPOU3BO/ICTRA.

32. OOwras xapaKTepUCTHKa MAaPKETUHTOBOM A€ITEILHOCTH KaK HCXOHOTO Tarla MIaHUPOBaHUS
B YCJIOBUSX MPEINPUATHS YepHOU MeTamuryprun. @opMupoBaHue cOBITOBOM CTpaTernu.

33. IIpou3BoACTBEHHBIE 3aMachl: TEKYIINA, CTPAXOBOl U MOATOTOBUTENbHBIN 3anac. TpaH3uTHbIE
u ckinaackue (opmbl cHaOxeHUs. VCMoib30BaHWE METOJOB JIOTUCTUKU JUIsI COBEPIICHCTBOBAHUS
MaTepHaIbHBIX IMOTOKOB Ha NMpeanpusaTuu. BosmoxxnocTn ucnonb3oBanus cucreM MRP, MRP [, ERP
HA COBPEMEHHOM TPEIITPHUSITHH.

34. Ponp MapkeTwHra B MOBBIMICHUH 3(P(GEKTUBHOCTH COBITOBOM NEATEILHOCTH. JKU3HEHHBIN
UK ToBapa. CerMEeHTHUPOBAHUE PHIHKA M IMO3UIIMOHHpPOBaHUE ToBapa. «Hwuma» peiHka. Kommieke
MapkeTHHra. KoHKypeHTOCIOCOOHOCTh TOBApOB.

35. Ponb kadecTBa TOBapOB B MOBBIIICHHH WX KOHKYPEHTOCTIOCOOHOCTH. CHCTEMBI KauecTBa.
Crangaptel kadectBa mnokojeHuss MCO 9000 u MCO 14000. Ponp wHHOBAIIMHA B pa3BUTHHU
COBPEMEHHOTO MPEANPHUATHS U COBEPIICHCTBOBAHUY Ka4eCTBA M KOHKYPEHTOCTIOCOOHOCTH PO TyKITHH.

36. Cucrembl KauecTBa Ha COBPEMEHHBIX MpeAnpusaTusx. Meronasl TaryTu, «kpyKKu» KauecTna,
cucTeMa «HOJIb 1eeKTOBY, IienHas peakuus Y.D./lemunra, Beeobiee ynpasienue kauectsoM (TQC),
Bceobruii MmenemxkMenT kadecta (TQM).

37. Pomp 4yenmoBedeckoro (akropa B OpraHW3alMU: TOBEICHYCCKUI TIOIXO B YIPABJICHHH.
[ToBeneHue OTENbHBIX JIOJICH U MOBEACHUE JIIOCH B rpynnax Kak (akTop MOTHBALIUU NIEpCOHAIA.

38. PykoBoACTBO ™ ympaBieHue: oOmas xXapakTepucThka (opM BIaCTH W BIMSIHUSA B
opranusanuu. Vcmnonp3oBaHue METOAOB YOSKIECHUS U METOJIOB y4acTHs IOJYMHEHHBIX B YIIPABICHUU
OpraHu3aIMen.

39. JlunepcTBO M CTUIIL PYKOBOJCTBA. Mcronb30oBaHue yIpaBIeHYECKOH — PELIeTKH
biuelika-Myton m Mopenmu Xepcu-bianmapa Uit BBISBICHUS ONTUMAJIBHOTO CTWIS JIMAEPCTBA
PYKOBOAMTES AJIsi KOHKPETHOTO YPOBHS Pa3BUTHsI IEPCOHATIA.

40. OCHOBHBIC HaNpPABICHUS WHHOBAIIMOHHOTO PA3BUTHS MPEANPHUATHA B COBPEMEHHBIX
YCIOBUSIX.



puiioxenne 2

OueHovHbIe CPeICTBA /1JI51 IPOBEIEHUS IPOMEKYTOUHOM aTTecTaAluN
a) [linanupyembie pe3yJbTaThbl 00yUYeHHs U OIlEHOYHbIE CPEJACTBA /IJIsl NPOBEeHUs MPOMEKYTOYHOM aTTeCTAlluN:

CtpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnaaupyemblie pe3ynbTaThl
00y4eHus

O1neHOYHBIC CPEACTBA

OK-6: cioco0HOCTBHI0 padoTaTh B KOJLUIEKTHBE, TOJIePAHTHO BOCIPUHUMATDH CONMAJIbHBIE, ITHHYECKHe, KOH()eCCHOHAJIbHBIE U KYJbTYPHbIE PA3JINYHA

3HaTe

TEOPETUYECKHE OCHOBBI
IPOM3BOJICTBEHHOTO
MCEHECI’KMEHTA, OCHOBBI
paboThI B KOJUICKTUBE B
HPOILIECCe OCYIICCTBICHHUS
NIPOU3BOJICTBEHHOM
JCSITEIbHOCTH

HepequI, TEM JJIA MIOATOTOBKH K 3a4€Ty 110 JUCHUIIIINHEC «HpOI/ISBOI[CTBeHHI)Iﬁ MCHCIPKMECHT».

1.

2.

10.

11.

MeHeKMEHT Kak Teopus, MpakTHKa M HMCKyccTBO yrpasieHus. CymHocTs ynpasiaeHus. OcoOeHHOCTH
ynpaBHquGCKOﬁ ACATCIIBHOCTH B YCIIOBUAX MMPOMBIINIJICHHOTO ITPOU3BOACTBA.

OOmiasi xapakTepHCTHKa OpTraHW3allMd W €€ pEeCcypcoB: JIIOAM, TEXHOJOTHs, MaTepHajbl, KaIuTall,
uHpopmanusa. Ilpocteie u cioxnble opraHuzanuu. QPopmanpHble W HeQOpPMaJbHBIE OpraHU3AIHH.
KomMmepyeckne 1 HEeKOMMEpUECKHE OPraHU3aLUH.

OOme acnekTsl B paboTe PYKOBOIUTENS: COAEpKaHWE, poyid, GyHKIMU yrpasieHus. MHbopManuoHHbIe,
MEXJIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHbIE C IPUHATHEM PEIICHUH.

OOmas XxapakTepuCTHKa OpPraHU3aIlH: BEPTUKAIBHOE pa3ieieHue Tpyla M ypoBHHU ympasineHus. CTpyKTypa
OpraHu3alK U HOPMa yTpaBJIeHUs.

OOmmas xapakTepuCTHKa OpPraHW3aIllK: TOPH30HTATBHOE U BEPTUKAIbHOE pa3zeneHue Tpyaa. [loapaznenenus
METAJUTYprHUeCKOro NPEANpUsATH: IepeeNbl, IIEXH, OTAEICHUs, YIaCTKH.

OpraHu3aliOHHO-TIPABOBbIE  OCHOBBI  JIEATEIBHOCTH IPOMBIIUIEHHBIX NpeaAnpusaTHil. TpyaoBble u
KpeIUTHO-(DMHAHCOBBIE OTHOIIEHUs. IIpaBoBbIE OCHOBBI yHpaBieHMs opraHuzanuei. JluneHsupoBanue u
cepTu(ULIMPOBAHUE JAESITEILHOCTU MPEANPUATHI YEPHOI METaJUTypruu.

BHyTpeHHss cpena opraHu3anuy. BHyTpeHHUE NepeMeHHble KaK pe3ysbTaT YHpPaBIeHYECKHX PELIeHUN U uX
B3aMMOCBSI3b: [IEJIH, 3a]1a9H, CTPYKTYpa, TEXHOJIOTHSL, JIIOTH.

BuemHsAs cpena opraHu3zanuu. XapakTepuCTHKa (aKTOPOB TMPSIMOIO W KOCBEHHOTO BO3ACHUCTBUS:
IIOCTaBIIUKH, HOTpe6I/ITeJ'II/I, KOHKYPCHTEI, 3aKOHOJATCIIbCTBO, YPOBCHb 3KOHOMHUKH, YPOBCHb TCXHOJIOTHHU,
IPYIIOBBIE HHTEPECHI.

CucTeMHBII moaAXod B yIIpaBJICHUU. CDYHKHI/IOHaJ'IBHI-Je obacTu ACATCIIBHOCTH MPCANPUATUA: TIPOU3BOACTBO,
kommepuus, ¢unancel, kanpsl, HUOKP. Ilpeanpustue kak coumorexHuuyeckass cuctema. l[loncucreMsl.
dopMupOBaHUE MOJICUCTEM YITPABICHHUS METAJUTYPTHYECKOT0 KOMOWHATA.

[Tpon3BoCTBEHHBIE MPOLIECCHl U OCHOBHBIE NMPUHIMITBI UX OPraHM3aLUU: CHelHaIn3alus, NapauiesbHOCTb,
HPOTOPIHOHATIBHOCTE, TIOTOYHOCTH, HENPEPHIBHOCTh, PUTMHYHOCTB, 3BOJIIOIIHOHHOCTb.

CTpykTypa M BBl NPOU3BOJCTBEHHBIX IpoleccoB. IIpocTele M CI0KHBIE NPOU3BOJCTBEHHBIE IPOLIECCHI.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

12.

13.

14.

15.

16.

17.

18.

19.

IIpon3BoaACTBEHHBIE TOTOKH U IPUMEHEHUE METOA0B JIOTUCTUKY IS MX ONTHUMH3ALMH.

Texauueckoe HopMmupoBaHue. [Ipon3BoacTBEHHAs MOLTHOCTD NpeAnpusaTis. HopmupoBanue Tpyza U METOIbI
ONTUMM3ALMU HOPM TpyAa. MeTto bl HabmroAeHus: pororpadus, XpOHOMETPax, GOTOXPOHOMETPAXK.

@yHKIMA MOTHBALMU IEPCOHATA. METOApl YNpaBIECHUs NEPCOHAIOM M MATEPUAIBHOE CTUMYJIMPOBAHHUE B
YCJIOBHSAX OCHOBHBIX II€XOB METAJTypruueckoro komouHara. CynHoCTb Co/iepKaTeIbHbIX U MTPOLECCyalbHbIX
TEOPUM MOTHBALMU B MEHEKMEHTE.

Opranu3anus 1 IUIaHUPOBaHKUE OIIAThl Tpyaa. Poib U 3HaueHue TapugHON CUCTEMBI OIUIAThl TPY/Aa B UEPHOM
MeTtaurypruv. @oHIbI OIUIATHI TPYAA U 3aTPaThl IPEATPUITHS.

OOwmast xapakrepucTuka (opM M CHCTEM OIUIAThl TPYAA: CUCTEMbl IOBPEMEHHOHN U CIIeNbHOM (GopM OmIaThl
TpyAa. YcIoBUs U OCOOCHHOCTH IPUMEHEHHUS PA3TUYHBIX CUCTEM OILIATHI TPY/Ia.

OcobeHHoCTH OIIaThl TpyJa B UepHOI MeTamtypruu, JlomnaTsl 3a Heyq00CcTBa rpaduka, IpeMU, OCHOBHAs U
JONOJHUTENbHAS 3apabOoTHAs IJ1aTa.

Ponp uenoBeueckoro (akropa B OpraHM3alUMU: TOBEAEHYECKUH MOAXoJ B yrpaBieHuH. IloBeneHue
OTJENbHBIX JIIOJIEH U MOBEICHUE JII0/IEH B IpyNIax Kak (pakTop MOTUBALIMU IIEpCOHANIA.

PykoBoscTBO M ympaBieHHe: oOmIas XapakTepucTuka (opM BIAacCTH M BIMSHUSA B OpraHM3alluu.
Hcnonb30Banre METOI0B YOEKIECHUS U METOI0B Y4acTHUs IOJUMHEHHBIX B YIIPaBICHUH OpraHu3alueil.
JInaepcTBo U CTUIIL PYKOBOACTBA. Mcnonb3oBaHue ynpaBiieHUecKod — peuieTkd buelika-MyToH u  Mozjenu
Xepcu-bnanmapa Ui BBIABICHUS ONTUMAJIBHOTO CTHIIS JIMJIEPCTBA PYKOBOJIUTENS JUIsl KOHKPETHOTO YPOBHS
pa3BUTHS NIEPCOHAIIA.

YMmeTs

npuoOpeTaTh 3HaHUS B
00JacTH SKOHOMHKHU
NPEANPUATHS U YIIPABICHHS
MPOU3BOJICTBOM, IIPUMEHSTh
9KOHOMHUYECKHE 3HAHUS B
npodheccCHoHaNBHOM
JESTSIILHOCTH, TOJICPAHTHO
BOCIIPHHHUMAs COITUAIIbHBIE,
STHHYECKHE,
KOH()EeCCUOHATTLHBIC U
KYJBTYPHBIE Pa3IHUMs

Ilpakmuueckue 3a0anusn
1. 3apaua «/lenernpoBanue GpyHKUIMiI»
OnwucaHyne CUTyalluy U OCTAaHOBKA 331241

o HacTosiiero BpeMeH! Ha4aJIbHUK OT/eN1a MApPKETHUHIa CAMOCTOSATEIBHO COCTABIIST OTYETHI U AaHATTUTUUECKUE CIIPABKU 110
TeKyIIel paboTe oTaelna s pyKOBOACTBA OpraHu3alii. B CBsA3M ¢ pocToM 00beMa pelaeMbIX 3a1a4 3aTpaThl Ha
BEITIOJTHEHUE 3TUX pabOT MHOTOKPATHO BO3POCITH. B 0T/eIe UMEIOTCS COTPYAHUKH, XOPOIIIO 3apEKOMEHI0BABIIIHE Ce0sl TPU
pellleHnH MeHee BaKHbIX 3a1a4. OHM MOTJIM Obl YaCTUYHO OCBOOOAMTDH HavaIbHMKA OT/Iesa, B3sIB Ha ce0s COCTAaBIICHHUE
OTIENBHBIX OTYECTOB U CIIPABOK.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Kak JOJDKCH MOCTYNUTH HAYAJIbHUK OTI[eJ'Ia?
BosmoxHbie BapHUaHTBI OTBETOB:

1. HavansHUK OTIIENa NAE€T COTPYIHUKY KOHKPETHOE MOPYUYECHHUE, HE PA3BSICHUB €EMY OTAEJbHBIX MMONOXKEHUH U mo3uuuid. [1o
MHEHHUIO PYKOBOJAUTEIS, 3TO HE SBJIAETCS HEOOXOIUMBIM [UIsl YCIEIIHOTO PEIIeHHs NOCTaBICHHOM 3aJauH, TaK KaK OH
NPEIoJIaraeT OCYIIECTBISATh ONIEPATUBHBINA KOHTPOJIb, YTOOB yOeAUThCS B YCIEIIHOM Xoie paboThl. B mporecce
BBINIOJIHEHHUS pa0OTHI COTPYAHUKY pa3pelIaeTcs Moay4aTs He0OX0ANMY0 HHPOPMALMIO U 00CYKIaTh BO3HUKAIOLINE
BOIPOCHI C 3aMHTCPECOBAHHBIMHU JIMIIAMU TOJIBKO C CAHKIIMM HadaJIbHUKA OTACIA.

2. HauanpHUK OTA€NMa NOPYYaeT HECKOJIBKAM COTPYAHHKAM COCTABIECHUE OTUETOB U aHATUTHYECKUX CIIPABOK IO TEKYILEH
paboTe, He YTOYHUB TOYHO WX MOJHOMOYMH. B 3TOl cuTyalnnm HayambHUK OTJIENIa OCTABIISET 3a COO0 MpUHSATHE
OKOHYATEJIbHOTO PEIEHUSI.

3. HayanbHuK oTaena 0OBsICHIET COTPYIHUKY Ba)KHOCTh CBOEBPEMEHHOI'O M KAUECTBEHHOI'O PELICHUS OpyYaeMoil eMy
3a7a4, 000CHOBBIBAsI ITPH 3TOM IIeJIb K HEOOXOJUMOCTD ee pemeHns. OJJHOBPEMEHHO COTPYAHUK HAJIENSIETCS
HEOOXOJMMBIMH ITOJTHOMOYHSIMH U OTBETCTBEHHOCTHIO JJIsi CAMOCTOATEIBHOTO PEIIeHHs TOCTaBIeHHOH 3ana4n. Jlo
CBEJICHUS JPYTUX COTPYTHUKOB OT/eNa JOBOAUTCS HHPOPMAIHSI O MOTHOMOYHSAX, TIepe/IaBacMbIX UCTIONHUTEN0. B
MPaBUIIBHOCTH CBOETO BHIOOPA HAYAILHUK OT/IENa YOeKAaeTCsl TOIBKO TIOCIIE 3aBEPIICHUS BBITIOJIHEHHUS UCTIOTHUTEIEM
NOPY4YEHHOH eMy paOoThI.

2. 3agaya «BpI00Op cTpaTernu ynpasJieHUs NepCOHAJIOM

U3 oburelt Teopun CTpaTErHuecKoro YIpaBiIeHUs] U3BECTHO, YTO CYIIECTBYET HECKOJIBKO THUIIOB, IIU BAPHAHTOB, CTPATETHH
OopraHu3ainuu. 3TO, B HaCTHOCTH, CTpaTCruun: NpCANnpuHUMATEIILCTBA, AMHAMUYCCKOTO pOCTa, MAKCUMU3AIIUN HpI/I6BUH/I,
BBDKHMBaHUSA, JIMKBUIAIIMH. VI3BeCTHO TakKe, YTO CTpaTEerus YIpaBJICHHUs MIEPCOHATIOM 00yC/IOBJIcHa O0IIEH cTpaTeruei
opraam3anuy. BMecTe ¢ TeMm cTparerus ynpasieHHs IEPCOHATIOM HE MOXET HE OTPaXKaTh CYIIECTBEHHBIX OCOOEHHOCTEM
peanmzanuu gaHHOW (QYHKIMY, 00YCIIOBICHHBIX O0IIEH, YeII0BEYeCKON MPUPOI0i 00bEKTa U CYObEeKTa yIPaBJICHUS, U
BBITEKAIOIIUX OTCIO/Ia €€ COCTABHBIX AIIEMEHTOB. TakuX, B 4aCTHOCTH, KaK KaJpoBasi ITOJIMTHKA, TOA00p U HaeM TIepcoHaa,
poheCcCHOHANBHAS U COIUATBHO-TICUXOJIOTMYECKas alaliTallisi BHOBb IPUHSATHIX pAOOTHUKOB, OIICHKA, CTUMYJIUPOBAHUE U
MOTHBAIIUS, pa3BUTHE (BKIIFOYaroIee 00y4YeHue, Mpo(ecCHOHaTbHOE U KapbePHOE MPOJIBUKEHIE), COITUAIEHOE
o0ecrieueHre ¥ 3amuTa padOTHUKOB, BEICBOOOXKICHHE, TPABOBOE M HH(OPMAIHOHHOE 00ecrieueHrne PYHKIIMOHUPOBAHHS




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

CHUCTCMBI YIIpAaBJICHHA IEPCOHATIOM.
Ilocmanosxa 3a0aqu

Pacnonarast OCHOBHBIMH XapaKTEpPUCTHKAMU CTPATErUH OpPraHU3aluy, ClIeAyeT CPOPMYITUPOBATE OCHOBHBIE 3JIEMEHTHI
CTpaTeruu ynpasieHus nepcoHanoM. OgHaKo 00€ 3TH CTPaTEeruu He SBIAIOTCS 000COOICHHBIMU, aBTOHOMHBIMHU B
cofep:karesibHOM ItaHe. CTpaterus ynpasieHHs IEPCOHAIOM PEaIn3yeTcsl CIyK00H yIpaBIeHUs IEPCOHATIOM U
JMHEHHBIMH PYKOBOAUTEISIMU KaK OpraHU4YHasl 4acTh 00LIel cTparerun opranuzanuu. CTpaTerust OpraHu3anyy U CTpaTerust
yIpaBlieHHs IEPCOHANIOM pa3padbaThIBAIOTCS KaK €AMHOE 1eJI0e, O3TOMY CHEIHANNCTHI CIYKOBI yIIpaBIeHHUS TIEPCOHATIOM
BOBJICUEHBI B pa3pabOTKy CTpaTeruy opraHu3anvi. Beap MMEHHO EepCOHATyY NMPEACTOMT, BO-TIEPBBIX, PEAIN30BATh TY HIIH
WHYIO CTPAaTEruio OPTaHU3AINH 110 BCEM €€ COCTABIISIONINM, BO-BTOPBIX, HCIIBITaTh 000CHOBAHHOCTH M MPOIYKTUBHOCTh
n30paHHOi cTpaTeruu Ha cebe. Mcmomnb3ys onucannsi Ha3BaHHBIX CTPATETHH U COCTaBHBIX AIIEMEHTOB TEXHOJIOTHH
yIpaBlieHHsI IEPCOHAIOM, OXapaKTepU3yHTe COOTBETCTBYIOIINE CTPATET NN YIPABICHHS [IEPCOHATIOM.

Memoouueckue yxazanus

Ha pemenwue 3anaun orBogurcs 40-50 muH. 3anava perraercst rpynnamu 1o 3-4. ['pynmam pa3matorcst TabIHIIbL,
aHaJOTHYHbIe Tab. 1, C 3aITOTHEHHBIMU JIByMsI JIEBBIMHU CTOJIOIIAMH, B KOTOPBIX COJIEPIKATCS Ha3BaHUE U KPATKOE OMUCAHUE
XapaKTepHBIX YePT CTpaTEeruil OpraHu3alru, U He3alloJTHEHHBIM IpaBbIM cToJ01oM. [Tociie 03HaKOMIIEHHS ¢ coJiep)KaHueM
TaOJUIIBI CTYICHTAM IIpeJIaraeTcs 3aoHUTh CBOOOIHBIE TYEHKHU MTPAaBOT0O CTOJIOIA TEMH XapaKTePUCTHKAMH CTPATEeruu
yIIpaBJIeHHs IEPCOHAIIOM, KOTOPBIE, Ha UX B3IJIS, COOTBETCTBYIOT JaHHOM cTpareruu opranu3aiuu. [locie BeImoaHeHs
3TOTO 3a/IaHMs BCEMH TPYIIIAMH KaKAask U3 HUX JOKJIAIbIBAET O Pe3yJbTaTax CBOCH paboThI, KOTOPHIE BMECTE C
npernojaBareneM 00CyKIat0TCsl BCEMHU IPYNNaMH U P HE0OXOIUMOCTH JONOJIHSIIOTCS U KOPPEKTUPYIOTCSL.

B3AMMOCBS13b CTPATEI'UI OPTAHU3ALIMU U YIIPABJIEHUS [IEPCOHAJIOM

Tun cTparerun XapakTepHbI€ YEPThI CTPATETUU XapakTepHbIEe YEPTHI CTPATErUU YIIPaBICHUS
OpraHu3aluu [IEPCOHAIIOM
1 2 3
Crparerus PaboTa npeumyIiecTBEHHO Ha B noa0ope 1 Ha3HAYeHUH PYKOBOAUTEINIEH HMEET MECTO
MPEeANPUHAMATENBCTBA | OCHOBE IIPOEKTOB C BBICOKOU OpHMEHTALIMs Ha CIIELUAIUCTOB C TBOPUYECKUM CKIAI0M,




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

CTEeTeHbI0 (PMHAHCOBOTO PUCKA

BOOOpaXeHNEM, CTIOCOOHBIX EHCTBOBATH THOKO,
TOTOBBIX K BOCTIPUSITUIO HOBOTO M BMECTE C TEM
001aJarommx J0CTaATOYHON MEPOH OTBETCTBEHHOCTH

Crparerus
JUHAMHYECKOTO pocTa

Crenens pucka B pabore
opranu3anu CPaBHHUTCIILHO
HEBBICOKA.

Pabora cTpoutcs B OCHOBHOM 11O
OTJIaKCHHBIM, CTAHAAPTHBIM CXEMaM.

Kpurepun ornieHkn pe3ynbTaToB
JeATeIILHOCTH CBSI3aHbI C
yBeIMYeHHEM 00bEMOB U POCTOM
3¢ dHEeKTUBHOCTH

B mon6ope pykoBoauTenei nqemaercs ynop Ha
OIIBITHBIX, BOJICBBIX M JOCTATOYHO KECCTKHUX HIOI[CP'I,
CIOCOOHBIX TOTPEOOBATh U MPOKOHTPOIUPOBATH
paboTy o TUMHEHHBIX. VICIOMB3YIOTCS TOCTATOYHO
CTaHAAPTHLIC METOAbI OIUIAThI U CTUMYJIMPOBAHUA
Tpyza.

[Ipeobiiagaetr moTpeOHOCTD B Y3KUX CHEIHATUCTAX U
JUCHUINIMHUPOBAHHBIX UCIIOJTHUTEIIAX. B YipaBJICHUA
MEPCOHAJIOM OTHOCHUTEIBHO BBICOK YIEIbHBIN BeC paboT
¢ uH(pOpPMAIIHeH CTaHIAPTHOTO XapaKTepa 1o y4YeTy,
CTaTHCTHKE, BEJICHUIO JTMYHBIX J€JT U T.11.

Crparerus CyTb TaHHOU CTpaTeruu CrpemiieHne UCTIOIb30BaTh ICIIEBYI0 pabOdyIo CHITY.
MaKCHMHU3aLUN pacKpbIBAaETCs B €€ Ha3BaHUM.
[IpumeHnstoTCa CTaHIAPTU3UPOBAHHBIE MTPOLIEAYPHI
npuobLIH OCHOBHBIE YCWINSA B YIIPaBJICHUN .
Haiima. YKecTkast MOJMUTHKA B 00JaCTH OIUIATHI TPY/a.
COCpENOTOUYEHBI Ha ITOMCKE PE3EPBOB
COKpamICHNA 3aTPAT 1 CHIGKCHUA Mepsl cTUMYJIHPOBaHUS TPYAA HANIPABJIEHBI HA
Ce0eCTONMOCTH NPOYKLNH YBEJIWYEHHE BBIPAOOTKH MPOAYKIIUN
Bce BHuMaHue - pocty B mporpammax oOydeHus akIieHT JenaeTcs Ha
MPOU3BOAUTEIHLHOCTH M3yYeHNE METO0B MOBBIIICHNS IPON3BOAUTEITHHOCTH.
[lepcnieKTHBEI CITy>K€OHOT0 MPOABMKEHUS HEOObIINE
Crparerus I'maBHas nens - cnactu opranusanuio | Haem nepconana MakcuMmanbHO CHYKEH. [Iponcxoaut
BBDKMBAHUS 0T OaHKPOTCTBA. COKpAIIIEHHE IITATOB M PacX0/I0B Ha COLIMAIbHbBIE

Bcemu MCpaMu COKpaIaroTCsa

HYX/BbI. HepCCManI/IBaIOTCH OCHOBHBIC ITOJIOKCHUA




CTpyKTypHBIii

[1nanupyemsble pe3ynbTaThbl

2JIEMEHT OueHouHbIE CPEACTBA
0o0y4eHus
KOMITETCHIIUYU
3aTpaThl. KaJpOBOH MOJUTHKH.
AHanu3UpyTCsS BO3MOXXHOCTH BHocsATCSt ©I3MEHEHHS B CUCTEMY YIPaBIICHUS
COKpaIlleH!s yOBITOYHBIX BUIOB MIEPCOHAIIOM.
OmM3HECa U TIPOEKTOB.
CokpaliarTcst mporpaMmbl 00yueHHS U pa3BUTHSA
[Iponaercsa yacTs akTuBOB. BMecTe ¢ | mepconana. M3ydaroTcst BO3MOXKXHOCTU U
TEM CTaBHUTCS 3a/1a4a IOUCKa OCYILIECTBIISICTCS 3aMEHA PsAA JTUHEHHBIX
BO3MOKHOCTEHN pocTa PYKOBOJIUTENIEH U CTIELIMATUCTOB. Benercs mouck
CHEIHAINCTOB, CIOCOOHBIX MPEATIOKHUTH
MEPCIECKTUBHLBIC ITPOCKTHI
Crparerus [Iponaxka GompIeit yacTH aKTHBOB. Haem nepconana npekpaieH. Mimeet mecto
JTUKBUIAIIH CYIIECTBEHHOE COKpallleHHe MTaToB. B ocHOBHOM
CokpatieHue 00beMOB IPOU3BOJICTBA
YCHJIHS TPATATCS Ha BLICBOOOKICHHUE MIEPCOHANA,
U YCIIyT. N .
odopmIIeHHE TTOCOOUH 1 COECHCTBUE B
TTONBITKY CHACTH TIPEATIPHATHE HE TPY/AOYCTPOWCTBE YBOJIBHIEMBIX paOOTHUKOB. [ TaBHOE
Tpe ANPHHAMAOTCS - COXPaHMUTh ONBITHBIE, IPEIaHHbIE KaJPhl, C KOTOPHIMU
MO>KHO TIOIBITATHCS] HAYaTh HOBOE JIEJIO.
Cucrema BO3HArpaxxaeHui He CTUMYJIHPYET HaeM
Bnaners HaBBIKAMHU UCHOIb30BAHUS 3aoanusa na pewienue 3a0ayu u3 npogheccuonanbHoll 001acmu, KOMRiIeKcHble 3a0aHus

OCHOBHBIX SKOHOMHYECKUX
3HAHUH, CIIOCOOHOCTELIO
paboTath B
MIPOU3BOJICTBEHHOM
KOJUIEKTHUBE, KOTOPBIN
XapaKTePU3YIOT
COLIMaNbHBIC, STHUYECKUE,
KOH(eCcCHOHAIIbHBIE 1
KYJIBTYPHBIE Pa3ITUIHsI

JesoBas urpa «OueHka KaHIMAATa 1JI51 BbIABHKEHUS] HA BAKAHTHYIO 10/ZKHOCTb)»

Onucanue 0enosotul uepul
B kpymHOI MpON3BOACTBEHHON OpraHU3aIK 3aMECTHTENh TeHEPAIBHOTO JUPEKTOPA 10 MEePCOHATY B ONIKanIme
MecAIlbl YXOJUT Ha TIeHCHI0. Ha ero MecTo mpeTeHayroT JABa KaHauAaTa: HadadbHUK OT/eNIa KaJpoB U HAaYaJIbHHUK
cOOPOYHOTO 11eXa ATOM KE OpraHU3aINH.
Ilocmanoexa 3a0auu
HeoOxomuMo momo0Opath W3 JABYX KaHIWIATOB OJHOTO Ha 3aMellleHHWE BAaKaHTHOM JOKHOCTH TEHEPaIbHOTO
IUPEKTOpA.
Memoouueckue yKazanus
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ITpu nogdope KaHINMAATOB HA BAKAHTHYIO JJOJDKHOCTh PYKOBOJAUTENIS MIIM CIIELUAIMCTA UCIIONIb3YeTCs ClelnanbHas
METOAMKA, KOTOPasi YYUTHIBAET CUCTEMY JIEIOBBIX M JIMYHOCTHBIX XapPAaKTEPUCTUK, OXBATHIBAIOIIUX CIIEAYIOIIHNE
IpYIIIbl KAYECTB:

. O0111eCTBEHHO-TPAXKAAHCKAs 3PENOCTb.

. OTHOIIEHUE K TPYAY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranusaropckue crnocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMeHue paboTath ¢ JOKyMEHTaMU U UH(OpMaIe.

. YMeHHne CBOEBPEMEHHO PUHUMATh U PEATU30BBIBATD PEIICHHUS.

. CrtocoOHOCTh YBUIETD U MOJIEPKATh I1EPEIOBOE.

. MopanbHO-3THYECKHE YePTHI XapaKTepa.

[lepBast rpynmna BKJIIOYAaeT CIEAYIOLIME KadecTBa: CIIOCOOHOCTh MOMYMHATH JIMUHBIE MHTEPECHI OOLECTBEHHBIM;
YMEHHE TMPHUCIYIIMBATHCA K KPHUTHUKE; OBITh CAaMOKPUTHYHBIM; AaKTHBHO Yy4YacCTBOBaTh B OOIECTBEHHOM
NesITeIbHOCTH; 001a1aTh BEICOKUM YPOBHEM MOJIMTHYECKOM IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JIMYHON OTBETCTBEHHOCTH 32 MOPYYCHHOE JIENI0; YYTKOE M BHUMATEIFHOE OTHOIICHHE K
JTOASIM; TPYAOd00Me; JIMYHAs AUCLHUILUIMHUPOBAHHOCTh U TpeOOBATENbHOCTh K COOJIOACHUIO JIUCIMITIMHBI
JIPYTUMH; YPOBEHb SCTETUKU PaOOTHI.

Tpetbst rpynma: Hanmuuue KBalM(UKALMK, COOTBETCTBYIOIEH 3aHMMAaeMOW IOJKHOCTH; 3HaHHWE OOBEKTHBHBIX
OCHOB YIIPAaBJICHUSI TPOHM3BOJCTBOM; 3HAHHE NEPEAOBBIX METOIOB PYKOBOJACTBA; CTaXX pabOTHl B JIaHHOU
OpraHu3alyy (B TOM YHUCIIE HA PYKOBOSIIEH TOTKHOCTH).

Yersepras TpyImna: yMEHHE OpPraHW30BaTh CHCTEMY YIPABICHHS, YMEHHE OPTaHW30BBIBATH CBOW TPYIl; BIaJCHHE
Nepe0BBIMUA METO/IaMH PYKOBOJICTBA; YMEHHUE ITPOBOIUTH JIEJIOBBIE COBEIAHHS; CHOCOOHOCTh K CAMOOIIEHKE CBOUX
BO3MOYKHOCTEH M CBOETO TPY/a; CIIOCOOHOCTB K OIIEHKE BO3MOXKHOCTEH U Tpy/a IPYTHX.

[IsTas rpynna: ymeHue paboTaTh ¢ MOAYMHEHHBIMU; YMEHHE PabOTaTh ¢ PyKOBOAMUTENSAMHU Pa3HBIX OpraHU3alui;
YMEHHUE CO3J1aTh CIUIOYEHHBIN KOJUIEKTUB; YMEHHE MOIONPATh, PACCTABIATH U 3aKPETUIATh KapHI.

[lecras rpynmna: yMeHHe KOPOTKO U SICHO (POPMYJIMPOBATH 1I€IH; YMEHHE COCTABIIATH J€JIOBbIE MUCbMA, MIPHKA3bI,
pacIopsHDKeHUST; CIOCOOHOCTh YETKO (OPMYITMPOBATH TOPYYEHUS, NaBaTh 3aJaHUs; 3HAHHE BO3MOXXHOCTEH
COBPEMEHHOM TEXHUKH YIIPABICHUS U YMEHHE UCIIOIb30BaTh €€ B CBOEM TPY/E; YMEHHE UYHTATh JOKYMEHTHI.
CenpMas TIpynmna: yMEHHE CBOEBPEMEHHO IpPHHHUMATh PEHIEHUs; CIIOCOOHOCTh OOecledYrBaTh KOHTPOJIb 3a
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UCIIOJIHEHUEM peIllIeHUH; yMeHHe OBICTPO OpHEHTHPOBATbCA B CIOXKHOM OOCTaHOBKE, YMEHHE pa3peuarhb
KOH(IMKTHBIE CUTYAIMH; CIIOCOOHOCTh K COOJIOEHUIO NMCUXOTUTHUEHBI; YMEHUE BIIAJIeTh COOOW; YBEpPEHHOCTh B
ceOe.

BoceMmas rpynna: ymMeHue BUJIETh HOBOE; CIIOCOOHOCTh paclo3HaBaTh U MOJJIEPKUBAThH HOBATOPOB, SHTY3UACTOB U
palMOHAIN3aTOPOB; YMEHHUE paclo3HaBaTh M HEHUTPAIU30BaTb CKEINTUKOB, KOHCEPBATOPOB, PETPOTpasioB M
ABAaHTIOPHUCTOB; MHHUIMATUBHOCTB; CMEJIOCTh M PEIIUTEIBHOCTh B IMOJJCPKAHUHM W BHEIPEHUU HOBOBBEICHUM;
MYKECTBO M CHOCOOHOCTh UATH Ha 0OOCHOBAHHBIN PHUCK.

JleBsiTast rpymma: 4YECTHOCTb, JOOPOCOBECTHOCTb, IOPSIOYHOCTb, NPUHIMIHAIBHOCTD, YPaBHOBELIEHHOCTD,
BBIJIEP’KAHHOCTb, BEKJIMBOCTb;, HACTOHYMBOCTH; OOLIUTEIBHOCTb, OO0assHUE; CKPOMHOCTb; OIPSITHOCTh U
AKKypaTHOCTb BHEIIHEIO BHJIA; XOPOULIEE 3J0POBBE.

B KaX70M KOHKPETHOM cilydae M3 3TOIrO CIMCKa BBIOMpAIOTCS (IIPH MOMOIIM 3KCIEPTOB) T€ MO3ULUHU, KOTOPbIE
Hanbosiee BaXHBI Ui KOHKPETHOW JOIDKHOCTH, M K HUM JOOABIISIOTCS CHelH(PUYECKHe KadecTBa, KOTOPBIMU
JOJDKEH 00J1afaTh MPETEHIEHT Ha KOHKPETHYIO JOJDKHOCTh. OTOMpas BakHeWIIMe KayecTBa Ul ONpeAeeHUs
TpeOoBaHUM K KaHIUJaTaM Ha Ty WIA UHYIO JOJKHOCTb, CIEAYET OTINYaTh KayecTBa, HEOOXOAUMbIE ISl JaHHOM
JOJDKHOCTH, KOTOPBIMH BIIaJIeeT MPETEHACHT M KadecTBA, KOTOPbIE MOXHO NPHOOPECTH IOCTATOYHO OBICTPO,
OCBOUMBIIUCH C pabOTOM OCiie Ha3HAYEeHUsI Ha JJOJDKHOCTb.

ITocne mpoBeaeHus: Takol pabOThI MBI OyIeM pacroiaraTh 1eCITKaMH KauyecTB, CHOPMUPOBAHHBIX B I€BATH TPYIII,
MPUBEICHHBIX BhIMIE. JIJis ATOTr0O co3/aercs rpymnmna skcnepToB U3 5-10 yenoek. B Hee menecoobpa3HO BKIIOYHTH
PYKOBOJUTENS MOApA3eeHHs] OpraHU3allii, B KOTOPOM IMOSBMJIACh BakaHCHs, 1 -2 ONBITHBIX PaOOTHUKOB 3TOTO
M0/Ipa3/IeNIeHus, PyKOBOAUTENEH U paOOTHUKOB MOAPA3IeICHUN, CBSI3aHHBIX C JaHHBIM MOpa3/IeIeHUEM 110 paboTe,
pabOTHHKA KaJpOBOH CITy»ObI, CIIEIIMATICTA 0 YIPABICHHUIO TEPCOHATIOM.

Kaxapiif U3 SKCHEpTOB CTPOUT MATPHIIbl MOMAPHBIX CPaBHEHHM M paHXKUpyeT MojoOpaHHbIE KauecTBa. 3aTeM
CTPOMTCSI CBOAHASI MATPUIIA TIOTIAPHBIX CPAaBHEHUM ITUX Ka4eCTB, B KOTOPYIO BKJIIOUAIOTCSI MHEHMSI BCEX IKCIIEPTOB.
B pesynbraTe cnenuanbHON 00pabOTKH KauecTB MPU MOMOIIM JAHHON MaTPHIIbl OCTAIOTCS T€ KayecTBa, KOTOPHIE
UMEIOT MEPBOCTETIEHHYIO BaXKHOCTb I KOHKPETHON BaKaHTHOM JOJDKHOCTH (M7eabHbIe KauecTBa).

[locne 3Toro skcmepraMu MPOBOAUTCS padoTa MO ONPENEICHHUIO HaIM4yusl A3TUX KadyecTB y KaHIUAATOB Ha
BaKaHTHYIO JIOJDKHOCTh M CTETIEHU 00JIaaHusl UMM KaXX/IbIM KaHIU/1aToOM (B Oayuiax).

Kaxxp1ii kaHAMAAT 3aroyHsIeT MaTpUIly HOMAPHBIX CPABHEHUM KadyecTB IO CBOeW mepcoHe. [Ipudyem B maTpuibl
BKJIIOYAIOTCS TOJBKO T€ KauecTBa, KOTOPHIMH OH (C €ro TOYKH 3peHusi) obnanaetr Ha 50% u Beime. To ke camoe
JIEJIAl0T JKCIEPTHI, 3HAKOIUe npereHacHTa. KonmnuecTBo skcnepToB He orpaHnyuBacTcs. B kadecTsBe skcnepra
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BBICTYIIAET TaKXe PaOOTHHUK KaJPOBOH CITy>KOBI, IPOBOJUBIINN COOECEJOBaHUE C KaHAMIATOM, OJJHOW W3 Iejen

KOTOPOTO SIBIISJIOCH OINpPEICTCHUE CTENeHH 00aaHus MPETEHACHTOM HEOOXOAUMBIMHY ISt PaOOTHl HA BAKAHTHOM

JOJDKHOCTHU KauecTBamMu. CTPOUTCS CBOHASI MAaTPUIIA ITOMIAPHBIX CPABHEHUH, B KOTOPYIO BKJIFOUACTCS MHEHHE BCEX

IKCIIEPTOB (BKJIFOYAS M caMOTO MpeTeH ieHTa). [lociae 00paboTKu TaHHBIX CBOJHOM MATPHUIILI OCTAIOTCS T¢ KAYECTBa,

KOTOPBIMH 00J1aJlacT KaHAuIAT B HauOoublel crenenn. Kanauaar, B HauOOJIbIIeH CTENEHN 00JIaIaloIi BCEMU

HEO0OXOTMMBIMHU ISl BAKAHTHOH JIOJDKHOCTH KaueCTBAMH, 3aHIUMAECT ATy JODKHOCTD.

HasosxeHnue peanbHbIX Ka4eCTB MPETEHICHTA Ha HJICAJIbHBIC KaYeCTBA OCYIIECTBISCTCS IPU TTIOMOIIY CIICIUATEHON

TaOJIMIBI, T/ CTENeHb OOJIAMaHWs KaHAWJAaTaMH TEMH WIM HMHBIMH KadeCTBAaMH W UJCAbHBIC KadyecTBa

MPEICTAaBIICHBI B OaJlIax.

Onucanue xo0a 0eno8ou uepol

[IpenonaBaTens mpeiaracT y4acTHUKaM UTPpbl 0TOOpaTh 10 KauecTB, KOTOPHIMU B HAHMOOJIBIICH CTEIICHH JIOJIKCH

001a1aTh KaHIUIAT Ha TOJKHOCTh 3aMECTUTEIIS TeHEPAIbHOTO TUPEKTOpa 10 TiepcoHary. DT 10 KauecTB TOJDKHBI

OXBAaThIBaTh BCE JEBSITHh TPYMI. 3HAYUT, U3 KXKIAOW TPYIMHI CIEIyeT OTOOpaTh MO OJHOMY KauecTBY U ellle

JIOTIOJTHATEIHHO OJTHO Ka4eCTBO M3 KaKOH-JIMOO TPYIIIIHL.

Ot6op KayecTB MPOU3BOAUTCSA MPOCTHIM TOJOCOBAHMEM BCEX YUACTHUKOB. 3aTeM KaKIblii YYaCTHHUK CTPOUT

MaTpHITY IMOTIAPHBIX CPaBHEHUH OTOOpPaHHBIX KadecTB. [IpuMep MOCTpOoeHUS TaKOW MaTPHIIBI TOKA3aH B TaO0JI.

Tabmuma
MATPHUIIA ITOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJIS TEHEPAJIBHOI'O JIUPEKTOPA 10

I[TEPCOHAJIY OPT AHU3AIINU (OKCIIEPT Ne 1)

Ne Howmep kauectBa |1 (2|3 |4 |5(6|7|8|9]10 | Cymma

n/n B
HaumenoBanue kauecTBa Oautax

1 CriocoOHOCTh MOUMHSATH JIMYHBIE HHTepechl oomecTBeHHbM | - (10002 |12 |1 ] 2 9

2 UyTkoe ¥ BHUMATEIHHOE OTHOIIICHHE K JIFO/ISIM 1/-12|0(0]2]1|1]|2|1 10

3 Hannune kBanudukamu, COOTBETCTBYIOIIEH 3aHUMAaeMO 2lof-Jof*]2]of1]*] 1 8
JIOJDKHOCTH

4 Brianenue nepegoBsIMU METOJAMU PYKOBOJICTBA 21212 -11|12|1(1(2)| 2 15

5 YMenue nogdupaTh, pacCTaBisATh U 3aKPEIUIATh KaIpbl 212|1|1]-]12|1|2]1] 2 14

6 YMeHHe cOCTaBIATh JEIOBbIE TUChMA, TPUKA3BI, 0(0j0|{0|0|-|1/0]1]|1 3
pacnopspKeHHS




CTpyKTypHBIii
JIEMEHT

[1nanupyemsble pe3ynbTaThbl

OneHouHble CpeCTBA

0o0y4deHus
KOMIIETEHIIMH
7 YMenue pazpeniath KOH(QIUKTHBIC CUTYaITUN 11211 (1|-]1|1] 2 11
8 VYMeHue BUACTh HOBOE 0(1(1{12/02(1}-]0]| 2 8
9 OO0MUTENBHOCTD 110j1|0(2(1(1(|2]|-]| 2 9
10 | OnpsSTHOCTH M AKKypaTHOCTh BHEIIHETO BHUJIA 0(1(12/0(0j1|010(|0] - 3
CBojHas MaTpHIla MOMAPHBIX CPAaBHEHUI KAUECTB 3aMECTHTEIIS TCHEPAIILHOTO TUPEKTOpPa IO MePCOHATY MPUBEICHA

B Ta0.. HOHYCTI/IM, 4YTO B JICIOBOM HUI'PC 3aHAThI 7 Y4aCTHHUKOB.

Tabmuna

CBOJTHASI MATPUIIA ITOIIAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJILHOTO
JIMPEKTOPA I10 ITEPCOHAJIY OPITAHU3 AL

No Howmep skcnepra 3naueHue B Oaax Cpennee Panr
/T 112 (3|4|5]|6]| 7 | apupmerndeckoe | KadecTna
HanmMeHoBaHME KayecTBa 3HAYCHHE B
Oamrax

1 CrocoOHOCTb MOAYNHSATH TUUYHBIE 9110 8 |11 (12 13| 7 10,0 4
MHTEPECHI 00IIECTBEHHBIM

2 UyTkoe u BHUMaTenabHOe oTHOomenne k | 10| 9 11| 8 | 7 | 6 | 12 9,0 6
JIIOJISIM

3 Hannuue xBanudukanuu, 8110 9 |11| 8 | 6 | 12 9,1 5
COOTBETCTBYIOUIEH 3aHUMAEMOI
JOJDKHOCTH

4 Branenue nepeaoBsIMH METOAMU 151131412 |15|17 | 11 13,9 1
PYKOBOJCTBA

5 | YMmenue noadbuparts, pacCTaBisTh U 14112131113 |11| 16 12,9 2
3aKPEeTISITh KaJphbl

6 VMeHue coCcTaBIATh ASI0BBIC MIMCHMA, 3|54 |6 4|6 4,7 9
TIPUKA3bI, PACTIOPSHKCHHUS

7 | YMmenue paspematb KOH(IUKTHbIE 11110 9 (12|13 |14 | 8 11,0 3
CUTYaITuu

8 | YMeHue BUAETH HOBOE 81911076 |5 - 7,5 8
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9 OO0MUTENBHOCTD 978|911 |6 |12 8,9 7
10 | OnpsarHocTh 1 akKypaTHOCTh BHemHero | 3 | 5 | 4 | 3 | - | 6 | - 4,2 10
BUJIA

W3 tabn. BugHO, 4TO KadecTBa Ne 6 (yMEHHE COCTABIIATH JCJIOBBIC MMChMA, TIPUKA3bI, pacropsokeHus - 4,7 6amna) u
Ne 10 (ompsTHOCTH U aKKYpaTHOCTh BHEIIHETO BUAA - 4,2 0alyia) He UMEIOT CYIIECTBEHHOTO 3HAYCHUS ISl JAaHHON
BaKaHTHOM JOJDKHOCTH, TaK Kak oTHommeHus 13,9/4,7 u 13,9/4,2 > 2*. 3aT0 ocTaBIINECS BOCEMBb KAUECTB ABISIOTCS
WJealbHBIMHM JIJI HaIllel BaKaHTHOM JOJDKHOCTH. Jlajmee ompenensieTcss CTeneHb oOjagaHus KaHIWIaTaM{d Ha
BAKAHTHYIO JIOJDKHOCTh 3THUMH HWJCAIbHBIMH KauecTBamMH. CTpOSITCS TaKue >X€ MATpPUIbl IS KaXIO0ro u3
KaHJIUJATOB, U PE3YJbTAThl 3aHOCATCS B CHEIHATBbHYIO Ta0uIy (Tadu. 6.8).

B Tabn. B ckoOKkax ykazaHbl OTKJIIOHEHHUS peaJbHbIX KaueCTB MPETCHACHTOB OT UicalbHbIX. CyMMa OTKIOHEHUH Y
HayalbHUKA OTIeNa KaJapoB cocraBiseT -0,9 Oanna, a y HayanpHUKAa cOOpPOYHOro Iexa pe3ynsTaT - 1,3 Oama.
HavanpHuk oTaena kajapoB B HauOOJIbIIEH CTENEHM O00JIalaeT HUACATbHBIMH KadecTBaMH, W TIO03TOMY OH
PEKOMEHIyeTCsl 3KCHEPTHOM KOMUCCHEW Ha JOHKHOCTh 3aMECTHUTENs T'€HEPaJbHOIO JAMPEKTOpa MO NEPCOHATY
OpraHu3aIyy.

CPABHEHUE PEAJIbBHBIX KAYECTB ITPETEHIEHTOB HA JOJDKHOCTB 3BAMECTUTEJISA
I'EHEPAJIBHOI'O IMPEKTOPA T1O ITEPCOHAJIY OPITAHU3AILINUN C UJIEAJIbBHBIMU KAYECTBAMU

Ne HanmMeHnoBanne kayecTBa 3HaueHne 3HaYeHUE KAaueCTB NMPETCHICHTOB B
n/m HJICaIbHBIX KAYeCTB Oamnax
B Oaytax HaYaJIbHUK HaYaJIbHUK
OTJeNa KaIpoB | cOOPOYHOTrO 1iexa
1 CrtocoOHOCTB TTOYMHSTD JIMYHBIE 10,0 9,9 (-0,1) 9,7 (-0,3)
WHTEPECHI OOIIECTBEHHBIM
2 | UyTkoe ¥ BHUMATEIILHOE OTHOIICHUE K 9,0 9,1(+0,1) 8,9 (-0,1)
JIFOISIM
3 Hannune xBamudukammm, 91 9,0(-0,1) 9,0(-0,1)
COOTBETCTBYIOLIEH 3aHUMAEMOM
JIOJDKHOCTH
4 Brnagenue nepenoBsIMH METOIaMU 13,9 13,0 (-0,9) 13,2 (-0,7)
PYKOBOJICTBA
5 | Ymenne noa0duparh, paccTaBisTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
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3aKPEILIATH KaJphl
7 YMenue pazpeniate KOHQIUKTHBIC 11,0 12,2 (+0,2) 11,1 (+0,1)
CUTYyalluu
8 VMeHne BUAETL HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 | OOmHUTETHFHOCTD 8,9 9,3 (+0,4) 9,2 (+0,3)
(-0!9) ('1!3)

* OTHOIIEHHE MAaKCUMAIILHOTO cpeaneapudmerndeckoro 3HadeHus (kauectBo Ne 4 - 13,9 6anna) B 6ayunax x
cpenHeaprdMeTnyecKoMy 3Ha4eHHIO TaHHOTO KadecTBa (cM. Tabil.).

IIK-4: roTOBHOCTBIO Y4yacTBOBaTh B MOATIOTOBKE TEXHUKO-9KOHOMHUYE€CKOT0 000CHOBaHMNSA IMPOEKTOB CO3JaHUSA CUCTEM U CPECACTB aBTOMATU3AlIMH U

YHupaBJICHUs

3HaTh

TEOPETUYECKUE OCHOBBI
TEXHUKO-D)KOHOMUYECKOTO
000CHOBaHHUS IPOEKTOB
CO31aHHS CUCTEM M CPENICTB
aBTOMaTU3aluu 1
YIIPABJICHUS

[lepeuens TeM sl MOATOTOBKH K 3a4eTy Mo AucuuiiuHe «[Ipon3BocTBEHHBIN MEHEIKMEHT»:

1. KanurtanoBioXeHUsI KaK OCHOBHAs Pa3HOBUIAHOCTh HHBECTHIMH. [IpoekTHpoBaHME KamUTAIOBIOKECHHI:
HOBOE CTPOMTENIBCTBO, PACIIMPEHUE, PEKOHCTPYKIHUSA, TEXHHUUYECKOE MEpPEeBOOPYKEHHE Mpou3BoAcTBa. TO0
MIPOEKTA.

2. Kommepueckas OlleHKa MHBECTULIMOHHBIX MPOekToB B cooTBeTcTBHHM ¢ Metoaukoi UNIDO. Ilokazarenu
(bMHAHCOBOW YCTOMUMBOCTH MPOEKTA: pEHTA0EIbHOCTh, 000pPaYNBAEMOCTh, JINKBUAHOCTD.

3. Kommepueckas olleHKa MHBECTULIMOHHBIX MPOekTOoB B cooTBeTcTBHHM ¢ Metoaukoi UNIDO. Ilokazarenu
3¢ (HEKTHBHOCTH TMPOEKTA: TEPHOJ OKYIMaeMOCTH WHBECTHUIIMH, YHCTHIM JHUCKOHTUPOBAHHBIM JOXO]I,
BHYTPEHHSI HOpMa MPUOBLITN TPOEKTA.

4. VYcnoBusi 0e3yOBITOYHOCTH METALTYPrHYECKOTO MPOM3BOACTBA. [Ipon3BojcTBEHHAss mporpamMma U Tpaduk
6e3yobITouHOCTH. Touka 6e3yOBITOUHOCTH.

5. Konrtponp kak ¢yHKIus yrpaBieHus. Ponb KOHTposis B 00ecleyeHHHM pe3ylbTaToB JAESITeNbHOCTH.
[IpenBapuTenbHbIN, TEKYIIUN U 3aKITIOYUTENbHBIM KOHTPOIIb B YCIOBUSAX NMPEANPUITHS YEPHOU METAJUTyprHH.
VYnpasnendyeckuit KoHTyp. MH(bOpMalnoOHHO-YIIPaBISIONINE CUCTEMBI.

6. Ponmp CBS3ylOImIMX TMPOLIECCOB B YIPaBICHUHU: KOMMYHUKAIIMU. BepTUKanbHbIE W TOPHU3OHTAJIbHBIC
KoMMmyHuKaruu. Opranuzamust obmeHa wuHpopmarnmeir Ha mpou3BoAcTBE. (OCOOCHHOCTH TPUMEHEHUS
IT-TexHOMOTHI B METAITypTrHYECKHX KOMILIEKCAX.

7. Ponp cCBsA3yIOLIMX TPOLIECCOB B  YNpaBICHHM: MPUHATHE peUIeHWi. 3anmporpaMMHUpOBAaHHBIE H
HE3alporpaMMHUPOBAHHBIE pEIICHUS. PelieHus, OCHOBaHHBIE Ha CYXICHHSIX (IKCHEPTHBIM METOM).
PanmionanpHbIe pelICHUs: JAMArHOCTUKA TMPOOJIEMBbI, OTPAaHWUYCHHS W KPUTCPHUHU, OMPEICICHHUE M OIICHKA
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aJIbTepPHATHUB, BEIOOP alIbTEpPHATUB.

8. Opranmzanuss W IUIAHUPOBaHHWE CHAOXKEHUS, MPOM3BOJICTBA M peaJH3alMUd NPOAYKIUH. BHIBI CBIPbA,
MaTepHaloB, TOIUIMBA, IPOIYKIIMH B YEPHON METAIIIypruu U 6ajaHc IPOU3BOJICTBA.

9. OOmas xapakTepUCTHKa MApKETHHTOBOW NESITEIHHOCTH KaK MCXOIHOTO ATala IUIAHUPOBAHUS B YCIOBHSIX
peanpusaTHs yepHoi Metamtyprun. @opmupoBaHue cOBITOBOI cTpaTeruu.

10. [Tpon3BOACTBEHHBIE 3amachl: TEKYIHH, CTPAXOBOW W TMOJATOTOBUTEIbHBIN 3amac. TpaH3UTHBIE U CKIIAJCKUE
¢dopmbl cHaOxeHus. Vcnonbp3oBaHue METO/I0B JIOTUCTUKHU JJISi COBEPIIEHCTBOBAHUS MaTE€PUAIbHBIX ITOTOKOB
Ha nipeanpusitu. Bosamoxknoctu ucnons3zoBanus cucreM MRP, MRP I, ERP na coBpemenHOM npeanpusTHu.

11. Ponp kauecTBa TOBapOB B IOBBILIEHMM HX KOHKypeHTocrnocoOHocTu. Cucrtembl kadectBa. CTaHAapThl
kauectBa nokosienuss MMCO 9000 u MMCO 14000. Ponb nHHOBaLM B pa3BUTUU COBPEMEHHOTO HMPEIIPUITUS U
COBEPILLIECHCTBOBAHUM KaYeCTBAa U KOHKYPEHTOCIOCOOHOCTH NpoayKuuu. Poib n 3Hauenue CALS-TexHonoruii.

12. Cuctembl KadecTBa Ha COBPEMEHHBIX MPEINPUATHIX YEPHOH MeTammyprud. Meronsl Taryrtu, «Kpy>KK»
KayecTBa, CUCTeMa «HOJb JAedekToBy», LenHas peakuus Y.D.Jlemunra, BceoOiee ymnpaBieHue kKayecTBOM
(TQC), Beceobmmit menemxkMenT kauecta (TQM).

YMmeTn

npuoOpeTaTh U MPUMEHSTh
HYKOHOMHYECKUE 3HAHUS TIPU
000CHOBaHUHU
YIIPABJICHYECKUX PELICHUH B
npodeccuoHaNbHOM
JeSITeITbHOCTH

Ilpaxkmuueckue 3a0anus

1. Uzyuarorcs Tpu BapHaHTa BJIOXKEHUS CPEACTB B HEKOTOPHIA TPEXJIETHUI HHBECTHIIMOHHBIH MPOEKT, B KOTOPOM
MpeArnoaraeTcs MoJy4YUTh T0XO/ 3a MEePBbIN TOJ - 25 MiIH. py0., 3a BTOpoit - 30 MiH. pyO0., 3a TpeTuit 50 MiH. pyo.
IlocTynuieHns 0X00B MPOUCXOIAT B KOHIIE COOTBETCTBYIOLIETO I'0/1a, @ HOPMa JI0XOJHOCTU MPOTHO3UPYETCS Ha
niepBbIii o - 10 %, Ha BTOpOi - 15 %, Ha Tpetnii - 20 %. Kakue n3 n3y4aeMbIX BAPHAHTOB CTPOUTEIBCTBA SBIISIOTCS
BBIFOJIHBIMHU, €CJIM B NPOEKT TpeOyeTcsl clenaTh HadalbHbIe KalMTalbHble BIOXKEHHsS B pasMepe: | BapHaHT
cTpouTenscTBa - 70 MiTH. py0., 2 BapHaHT CTPOUTENBCTBA -75 MIIH. py0., 3 BapuaHT cTpouTeNnbcTBa- 80 MIIH. pyO.

2. IlpeanpusiTiie BIajAeeT MAIIMHON, KOTOpas ObLIa MOJHOCTHIO aMOPTHU3MPOBAaHA W MOXKET OBITh IMpOJaHA II0
PBIHOYHOM CTOMMOCTH. ECTh BOBMOYKHOCTH KYITUTh HOBYIO MAIIIMHY JIJIs 3aMEHBI CTapoi. B aToM ciydae oxxumaercs
COKpaIllEHHE U3JICP>KEK MPOU3BOJICTBA. Y BEIWUYEHHUE BHIITYCKAa TOBAPHOU MPOIYKIIMKM HE MperoaraeTcs. Beirogna
U TIOKYIIKa HOBOW MaIIMHBI, eciau mpeanpustue Ttpedyer 10%-Hyio TOIOBYIO peallbHYH0 HOPMY J0XOAa Ha
WHBECTHLIMU?

Tabnuma 5 UcxoaHble JaHHbBIE




CrpykrypHbIi [Inanupyembie pe3ysIbTaThl

DJIEMEHT OueHouHbIE CPEACTBA
0o0y4eHus
KOMIIETEHIINHU
IIponaxxnas nieHa T'omoBasg cymMma cokpalieHus U3aepKeK Cpok
poa " I{ena nmpuobpereHus A Y P FICpaKCK P
CTapOil MaIlIUHBI, . MIPOU3BOJICTBA OT UCIOJIb30BAHUSI HOBOM HCIIOIb30BaHUA
HOBOW MallMHbI, THIC.pYO. .
TBIC.pYO. MaIITUHBI, THIC. pyO. HOBOI MAaIlIMHEBI, JET
80 500 70 5

5. Ilo mpoekTy NPOU3BOJAWTCS HEMEIJICHHAsh MOKynka oOopymoBanus croumocthio $110,000, exeromHoe
MOCTYIUICHHE JICHSKHBIX cpeacTB - $24,400 B TeueHHe NATH JIeT. 3aKyIUIGHHOE OOOPYIOBAaHHE B CBSI3U C
ycTapeBaHueM uepes msath Jet Oynaet crouth $10,000. AMOpTH3aIMS POU3BOAUTCS MO MPSMOJIHMHEHHOMY METOTY.
Bre™ucnuTh 10X0IHOCTE 331€MCTBOBAHHOIO KalTuTalIa.

Ne3
OnpenenuTs 1e1eco00pa3HOCTh BIIOKEHUS CPEACTB B OPraHU3yeMbli OM3HEC-IPOEKT MHpPU 33JaHHOM CpOKe
OKynaemocTH. McXoaHble JaHHBIE:




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Haumenoranme noxazaTens Bemamna
1. Murectumnmu, Teic. Je. 3100
2. JoxoZpI OT IPOJaEH IPOIVELIHH, TEIC. 1.2
liirog 1200
2Hron 1300
3-dtrog 1900
diirog 2000
3. CTapka IpoIeHTa [0 DAHKOBCKHM KPeIHTaM:
liirog 7
2dirozg 10
3-Hrog 11
diirog 15
4. Mugexc pocTa neH, Ko3ddHITHEHT:
liirog 14
2dirozg 1.5
3-Hrog 1.6
diirog 1.7
5. Cpok OKVIIAeMOCTH, IeT 4

3. OmnpenenuTs CPOKM OKYNAaeMOCTH NMpOCToM M auckoHtupoBaHHbIM, YJIJI, ecnum Il or peanmzanmu mpoekrta
yBenuuuBawTcs Ha 5% exerogHo. Hamor na mpubsute — 20%. Cpaemate BBIBOABI 00 IKOHOMHUYECKOM
11€J1eCO00Pa3HOCTH peau3allii MHBECTULIMOHHOTO MTPOEKTA 110 MOJIEPHU3ALINN 000PYAOBAHMSL.

[Tokazarenp Jlo MoiepHU3aun [Tocne monepHU3aun
Bripyuka oT nmpoax 1 000 1 500
W3nepxku, B T.4. 500 600
-[IepEMEHHbIE 200 250
-MIOCTOSIHHBIC, B T.4. 300 350

- - aMOpTHU3aHUs 150 170
Craska nuckonta (%) 12 10




CTpyKTypHBIii
JIEMEHT

[1nanupyemsble pe3ynbTaThbl

OneHouHble CpeCTBA

KOMIETEHINH 00yueHms
WuBectunuu - 3 000
Cpok  SKOHOMHYECKOM  KU3HU y
MIpoeKTa (JIeT)
No 4
[IpennpustTie paccMaTpuBaeT Ba ajlbTePHATUBHBIX HHBECTHIIMOHHBIX MpoekTa. Cpok ux peanusauuu 4 rona. MHs.
3arpathl coctaBisioT 100000 p. Obmas cymma YT 150000 p mo kaxaomy mpoekty. [loTok uHB. 3aTpar 1o rogam
pacnpezensercs CleIyroIuM 00pa3oM:
— 1 mpoekt TpeOyeT eaquHOBpeMeHHBIX HHBecTHIHIA B cymme 100000 p.
— 2 mpoekt TpeOyet nepBoHavdaibHbIX nHBecTUIMI 50000 p 1 50000 p B nepBslii ro.
YJIT mo oboum mpoekTam (GopMUpPYETCs, HAUMHAS CO BTOPOrO rojia PaBHOMEPHO IO TofaM B TEUYEHHE CpOoKa
peannzanuu. CtaBka nuckoHTa o npoekram 10%. Tpebyercs paccunrars Y1/ no npoektam u chopMynupoBaTh
BBIBOJIBI.
Bnanets TOTOBHOCTBIO Y4aCTBOBATh B | 3adanusa Ha peuwienue 3a0ay u3 npogheccuonanibHoil 0onacmu, KOMNIEKCHblE 3a0aHUS

MIOJITOTOBKE
TEXHUKO-DKOHOMHNYCCKOI'O
000CHOBaHHUS IPOCKTOB
CO3JIaHUSI CUCTEM M CPEJICTB
aBTOMATH3allMH U
yIpaBICHUS

Nel
[Mponykuus npeanpustust N Moiab3yeTcs: O0JIBIINM CIIPOCOM U 3TO Ja€T BO3MOXKHOCTh PYKOBO/JICTBY pacCMaTpUBAaTh
MPOEKT YBEIUYECHUS MPOU3BOJUTEIBLHOCTH MPEANPHUATHS 32 CUET BBIITYCKa HOBOM MPOAYKLIHH yxke uepe3 mecsu. C
9TOM 1LIENbI0 HEOOXOAUMO ClIEYIOIIEE:
1. JlomonHUTENbHBIE 3aTPAThl HA TPUOOPETEHUE IMHUU CTOUMOCTBIO = 425 THIC. TOJI.
2. YBenuueHne 000poTHOTO KanuTaia Ha 94 ThIC. HOJUI.
3. YBenuueHue sKCITyaTallMOHHbIX 3aTpar:
a) pacxoJIbl Ha OIUIaTy TpyJa MepcoHana B mepBblid 1o/ = 116 ThIC. TOJUL. ¥ B TalibHEHUIIIEM OyIyT YBETMUMUBATHCS Ha
10 TBIC. HOMII. €KETOIHO;
0) mIprOOpPETEeHNE MCXOIHOTO CHIPhS NIl TOTIOJHUTEIBHOTO BhIMycka = 137 ThIC. AO/UI. ¥ B JajibHEWIIeM OymyT
YBEJIMYMBATHCS 1O 3 THIC. TOJUT. HA KAy 1 ThIC. IOMOJIHUTENbHON TPOIYKIUH;
B) JIpyrue JONOJHUTENbHbIE €KEroAHbIE 3aTPaThl cocTaBsAT 40 ThIC. TOJII.
4. O0beM pea3aiy HOBOU MPOJIYKITUH 10 TOJaM COCTAaBHT (THIC. IIT.):
1 rox 2 rox 3roxn 4 ron 5roxn
20 22 24 26 28

7 ron
25

6 roxn
27




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

5. llena peanm3anuu npoaykiuu B 1-i roa 30 10511, 3a €AMHUILY U OyJIeT €KET0{HO YBEeJIWYUBaThes Ha 1,5 moJu.

6. AmMopTu3anusi MPOU3BOJUTCS PAaBHBIMU JIOJISIMH B TE€UEHHUE BCETO CPOKa CIyXObl oOopynoBanusi. Yepes 7 yer
PBIHOYHAS CTOMMOCThH 000pYyI0BaHUS cOCTaBUT 14% OT ero nepBoHa4YaIbHON CTOMMOCTH.

7. 3aTtpaThl Ha JIUKBUAALMIO yepe3 7 jieT cocTaBAT 10% OoT prIHOYHOM CTOMMOCTH 000PYAOBaHUS.

8. Hna mnpuoOpereHus o000pYyIOBaHHS HEOOXOAMMO B3STh JOJTOCPOYHBIN KPEOWT, PaBHBIA CTOMMOCTH
obopynoBanusi, mox 13% romoBeIX cpokoMm Ha 5 yeT. Bo3Bpar OCHOBHOW CyMMBI OCYIIECTBISICTCS, HAYMHAS CO
BTOPOTO To/ia (TUIaTeX M B KOHIIE I'0J1a) PAaBHBIMHU IJIaTEKaMHU.

9. Hopma noxona Ha kanurtan 30%. Hanor Ha npuosuib 20%. CtaBka npouenra (1) paBHa 21% u paccuuTbiBaeTcs
o gopmysre:
i1=a+b+ec,

IrJie a — pa3Mep BaIIOTHOTO JIEMO3UTA;

b — ypoBeHB puCKa JaHHOTO MPOEKTA;

C — ypOBEeHb HH(IIALIMN HA BAIFOTHOM pPBIHKE.

1=10+ 3 + 8 (mo ycnoBuio).

10. B xauecTBe mpoBepseMbIX Ha PUCK (DAKTOPOB BHIOMPAIOTCS:

a) IONOJIHUTENIbHOE yBEeJIMUeHUE 0a30BBIX 00BEMOB MIPOIYKIIMU Ha 1% €XeroHo, HaunHas CO BTOPOTO ToJ1a;
0) yBelIMUYEHHE TPOEKTHUPYEMOro ypoBHs HHGsiuu 10 12%);

B) POCT BEJIMYMHBI JOMOJHUTENBHBIX €XKETrOAHbIX 3aTpaT Ha 40 ThIC. 10JI.
Onpenenuts:

1. Yucryro TMKBUAALMOHHYIO CTOMMOCTh 000py/10BaHUS.

2. D¢ ekt 0T MHBECTUIIMOHHON, ONEPAIIMOHHON M (PUHAHCOBOM NESTEIHLHOCTH.
3. IToTOK peanbHBIX JICHET.

4. Canbao peaybHbIX JICHET.

5. Canp0 HAaKOIUICHHBIX PEAIbHbBIX JACHET.

6. OcHOBHBIE MTOKa3aTeNn Y3PPEKTUBHOCTH MPOCKTA:

a) YMCTBIN PUBEACHHBIA TOXO/;

0) UHJIEKC JIOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

7. Cnenath BBIBOABI O BO3MOXXHOCTH peaiM3allMH MPOEKTa W Pa3paboTaTh MPEUIOKEHUS O IMOBBIIMICHUIO €ro
3¢ (HEeKTHBHOCTH.

Ne2

KaxoBbl mepropl OKyNaeMoCTH Ka)KA0ro U3 CIAEAYIOIINX MPOEKTOB (JIaHHbIE B TAOIUIIE)

1. ITpu ycnoBum, 4YTO BBl XOTUTE UCII0JIB30BATH METOJ] OKYIAaEMOCTH, U IEPUO OKYITAEMOCTH PaBEH JIBYM rojiaM, Ha
KaKOM U3 MPOEKTOB BbI COTTIaCUTECH?

2. Ecnu mepuo1 OKynmaeMoCTH paBeH TPEM TojiaM, KaKoil U3 IPOEKTOB BhI BhIOEpeTe?

3. Ecnu anpTepHaTUBHBIE U3JEPKKH cocTaBisioT 10 %, Kakue MpOoeKThl OyayT UMETh IMOJIOKHUTEIbHbIC YHUCTHIC
TEKYIHe CTOUMOCTH?

4. «B MeTo/ie OKyaeMOCTH CIIMIIKOM OOJIbIIOE 3HAYCHHE YAENSETCS TOTOKaM JICHEKHBIX CPEICTB, BOSHUKAIOIINM
3a [pejeaamMu Nepuojia okynaeMoctu». BepHo nu 310 yrBepxkieHue?

5. «Ecnu dupma ucronb3yeT OAWH MEpUoJl OKYHaeMOCTH Il BCEX MPOEKTOB, BEPOSITHO, OHA OJ00PHUT CIIMIIKOM
MHOT'0 KPaTKOCPOUYHBIX MPOEKTOB». BepHo, unu HeBepHO?

[Ipoekt IToroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Nes

[IpoekToM mpenycMOTpeHO MNpHOOpeTeHne MalMH M oOopyaoBaHus Ha cymmy 150000 y.e.. MuBecTunmu
OCYULIECTBJISIOTCS paBHBIMHM YacTsMH B T€UEHHE JBYX JieT. Pacxonbpl Ha omnaty Tpyna coctaBimsiror 50000 y.e.,
Matepuainsl — 25000 y.e.. [Ipenmonaraempie JOXOAbI OKUIAIOTCS BO BTOpoil roa B ooveme 75000 y.e., Tpetuit -
80000 y.e., werBepthiii - 85000 y.e., marsiii - 90000 y.e., mecrou - 95000 y.e., cenpmoii - 100000 y.e. Ouenure
11eJ1ec000pa3HOCTh MpOeKTa Npu LeHe Kamutaiga 12% u eciu 3To HEOOXOJUMO MpPEUIOKUTE MEphl MO €ro
YIIy4IIEHUIO.

Neq
Kommanns JOJIXKHa BI>I6paTB OIHY M3 ABYX MallWH, KOTOPBIC BBINIOJIHAKOT OAHU M TC XC OICpallii, HO MMCIOT




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

Pa3IMYHBII CPOK CITYKOBL. 3aTpaThl Ha MPUOOPETEHHE U IKCIUTYaTallMIO MAIUH MPUBEICHBI B TAOIUIIE.

1. Kakyro MaivHy cienyeT KynuTh KOMIIAaHUH, €CJTU CTaBKa IUCKOHTA paBHa 6 %7

2. IlpeamnonoxxuM, 4To BbI (DMHAHCOBBIA MEHEIKep KoMIaHuu. Eciu Bbl MpHOOpENnH Ty WU APYTyH MalIuHy U
oTnamu €€ B apeHy YIPaBISIONIEMY ITPOU3BOJICTBOM Ha BECh CPOK CITY)KOBI MAITUHBI, KAKYIO apEHIHYIO TUIATY BBI
MOJKETe Ha3HAYHTbD.

3. O0bIyHO apeHHas TJ1aTa, ONUCaHHAs B BoIpoce (2), ycTaHaBIMBASTCS IIPEAIIOIOKHATEIIHFHO - HA OCHOBE pacuéra u
WHTEpPIpETAMM PABHOMEPHBIX T'OJOBBIX 3arpaT. [Ipenmnonoxkum, Bbl AEHCTBUTEIHHO KYMHINA OJHY M3 MAIUH H
ornau e€ B apeHIy YIPaBISIIONIEMY IMPOW3BOACTBOM. Kakyro €XEroaHyl apeHIHYI0 IUIaTy BBl MOXKETE
yCTaHaBIMBaTh Ha Oynyliee, eclii TeMI HHQIIALUUU cocTaBiseT 8 % B roa?

[Ipumeuanue: apeHaHas 1uiata, paccuuTaHHas B Borpoce (1), mpeacrapiser coO0oi peanbHbIe MOTOKU JIEHEKHBIX
CpeacTB. Bbl JOMKHBI CKOPPEKTUPOBATH BEIHUMHY apEHIHOM MIIATHI ¢ YYETOM UHQISAIIH.

Tabnuia

I'onsr Mammunaa A Mamwuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000

No5 TpeGyetcst onieHUTH 3P HEKTHBHOCTH MHBECTUIIMOHHOTO TIpoekTa. PaccunTtare nmokazarenu 3ppekTuBHOCTH
WHBECTHITMOHHOTO TIpoekTa (nHaekc peatadenpHocTh PI, NPV, IRR, DPP), cnenats BEIBOA O 11€1€CO00PA3HOCTH €TI0
peanu3anun. AKITMOHEPHOE OOIIECTBO pacCMaTPUBAECT BO3MOXKHOCTD MPHUOOPETEHUS TEXHOJIOTHIECKON JIMHUU T10
MIPOU3BOJICTBY MPOAYKIIMU B KPEIUT. Y CIIOBUS IOTOBOpA KpeauTa:

CTOMMOCTbH MPHUOOPETAEMOT0 UMYIIIECTBA COCTABIIAET 15 MiTH pyo
CPOK TOJIE3HOT'O UCTIONB30BAHUS 000PYIOBAHUS S5 JeT

Cpok moroBopa 3 rona, miata 16% romoBbeIx

aMOpTHU3aIUsl HAUUCISAETCS TUHEHHBIM CIIOCOO0OM

pa3mep craBku HJc 18%, Hasor Ha npuObLIL 20%

YVYVYYVYYV
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[Tmanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeCTBA

» craBka pedunancupoBanus [1b PO 8 %

[Tocne 3amycka B dKCIUTyaTaldio 00OPYJIOBaHMsS BRIPYYKa OT peanu3anuu npoaykuuu (¢ Hiac) cocraBisieT 19500

TBIC.pYO. /TO., @ TEKYIIUE 3aTpaThl 0€3 y4eTa IJIaThl Mo KpeauTy- 4,5 MIIH. py0./To/I.
B tabimiie npuBeieHbl JaHHBIC OIICHKH JIOXOMHOCTH KanuTaIa I JAHHONW KOMITAHHH:

Bun xanurana CTouMoCTh KanuTajia, % Jlonst B 0Omie cymme kanutana, %
bankoBCKuil KpeauT 20 0,3
CpencTBa 4aCTHOIO HHBECTOpA 18 0,3
CoOCTBEHHBIC CPENICTBA 23 0,4

Ne6
B pesynbprarte npoBeeHHBIX OPTaHU3AIMOHHO-TEXHUUECKUX MEPOTIPUSTHIA B I[eXe
1. 3arpaThl Ha TOMIMBO CHU3ATCA Ha 5%.
2. TOAOBOI 00BEM MPOM3BOACTBA yBenHuUTCA Ha 15%.
I'onoBoii 00BEM MPOU3BOACTBA  J10 PEKOHCTPYKIMH - 2,5 MIIH. T.
OrnpenenuTsb:
1. nonnyto ce6ecTOMMOCTb | T MPOAYKIIMH O PEKOHCTPYKIINHU;
2. TIONHYIO ce0eCTOMMOCTh | T MPOAYKIIUH MOCIIe PEKOHCTPYKIINH;
3. roJoBOH SKOHOMUYECKUH 3PPEKT OT n3MEeHEeHHs Ce0ECTOUMOCTH.

JI0 PEKOHCTPYKIIUH HOCJIE PEKOHCTPYKIUH JIOJISI TIOC
HanmeHoBanue crateit KOJI-BO, T | IieHa, py0./en. | cymma, pyo. KOJI-BO, T 1IeHa, py0./ex. cymma, py6. | pacx. (o

|. 3amaHo B MPOM3BOACTBO: -

ChIpbe 1 OCHOBHBIE MaTE€PHAIB 1,164 4786,0 1,164 4786,0

Hmozo0 3a0ano - - -

1. Otxoxp1 ¥ notepu (-) 0,164 568,17 0,164 568,17 -

Hmozo 3a0ano (-) omxoovt u nomepu 1.000 - 1,000 - -

I11. Pacxonsl o mepeneny -

3.1 Job6aBoYHBIC MaTEpPHAIB - - 27,3 - -

3.2 TomIMBO TEXHOJIOTHYECKOE - - 44,63 - -

3.3 DHepreTHYeCcKUe 3aTpaThl - - 143, 56 - -

3.4 ®onp onyatel Tpyaa - - 112,71 - 0,7

3.5 Enqunblil colMaabHbIi HAIOT - - 29,31 - 0,7

3.6 CmeHHOE 000pyOBaHHE - - 68,91 - 1,0

3.7 Texkyumii peMOHT U COAEp)KaHHE - - - 0,8

OCHOBHBIX CPEJICTB 776,27

3.8 PaboTa TpaHCIIOPTHBIX LIEXOB - - 53,67 - -
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OneHouHble CpeCTBA

0o0y4deHus
KOMIIECTCHIIN
3.9 Amoptusanust - 119,82 1,0
Hmozo pacxo0os no nepedeiy -
4. O0IIenPON3BOICTBEHHBIC PACXOIBI - 62,45
5. Kommepueckue pacxoJibt 246,13
HToro nosHasi ce6ecToNMOCTh




0) Ilopsanox mnpoBeaeHMs TMPOMEKYTOYHOHM aTTeCTALMH, MOKA3aTeJH M KPHTEPHH
OlLleHUBAHUS:

Atrectanus no aucuuiuinee «IIpon3BoICTBEHHBIN MEHEIKMEHT BKIKOYAET IPAKTUYECKUE
3aJ]aHusl, BBISBJIAIONINE CTENEHb CPOPMUPOBAHHOCTH YMEHHM U BIIAJCHUM, TPOBOAUTCS B hopMme
3aueTa.

3aueT MpOBOJUTCS MO pe3yabTaTaM TEKYIIEro KOHTPOJIS yCIIeBAEMOCTH.

[Toxazarenu ¥ KpUTEPUHU OLICHUBAHUS 3a4eTa:

— Ha OILEHKY «3a4TeHO» — OOydYalIIuics JEeMOHCTPUpPYET c(HOPMHUPOBAHHOCTH
KOMIIETEHIIM — 3HAHHE Yy4eOHOro Marepuaja, HaBbIKM BBIOJHEHHS IMPAKTHYECKHE 3aJaHUM,
YMEHHE ONEepUPOBATh 3HAHUSIMHU U HAaBbIKAMU
— Ha OLIEHKY «HE 3a4TE€HO» — 00y4aIoUINiics HE MOXKET MOKa3aTh 3HAHUS HA YPOBHE
BOCIIPOM3BECHHS U O0BACHEHHS HH(POPMAIINY, HE MOXKET MOKa3aTh HHTEJUIEKTYaJIbHbIE HABBIKU

peLIeHUs IPOCTHIX 3a1ad.



