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JIner akTyaumsanmn padoyeii nporpaMmsl

Pabou4as nporpaMma nepecMoTpeHa, obeyaieHa 11 o1odpeHa I peanmsain B 2020 - 2021
yueOHOM rojTy Ha 3acelaHi Kadeapsl  IKOHOMHKH /¢

Iporoxon or 01 ccmnﬁp# '2,6'_2_(_) r. Ne 1

3ap. kadeapoi / \7/ { Al Bacitsesa

Paboyas nporpaMma nepecMoTpera, obeyKIeHa i onbﬁpeli‘a UIA peammzaimn B 2021 - 2022
YIeOHOM rOXy Ha 3acejaHim Kadeapbl IKOHOMIKH

Iporokonor 20 r. Ne
3as. Kadenpoi AT Bacivisesa

PaGouas nporpasmma nepecaoTpena, ofcyaciena i ojno0pena i peammanun B 2022 - 2023
VieOHOM roxy Ha 3acefanint KadeApsl IKOHOMIKH

[potokonor 20 1. Ne
3as. kKadeapoit AT, Baciusesa

Pabouas nporpamMma nepecMoTpeHa, obeylena i ojodpena wig peammamun 8 2023 - 2024
yueGHOM roy Ha 3aceJaHHN Kadeapsl DKOHOMHKI

[lpotokonor 20 . Ne
3ag. kadepoi AT Bacuisesa

Paboyas nporpamMMa repecMoTpena, obCyKIeHa i ojlo0pena Jis peammaimin B 2024 - 2025
yeGHOM roy Ha 3acegaHin Kadeapsl DKOHOMIIKI

IMpotoxkonror 20 . N
3ag. Kadeapoit AT Bacuisesa




1 Ilesin ocBOeHMS TUCHUILINHBI (MOIYJISA)

Henssmu ocBoeHust aucuuIuiMHbl «[IpoekTHast NesATeTbHOCTRY SBISETCS IOJIyYCHHE
TEOPETUYECKUX 3HAHUH W MPAKTHUYECKHMX HABBIKOB B OOJACTH YNPABJICHUS IPOCKTAMHU.
N3ydye-HHEe U OCBOGHHE Kypca CO3JadyT y CTYAEHTOB TEOPETHUYECKYIO, IMPAKTUYECKYI0 W
0a3bl, HEOOXOUMBIE JUIA A(PPEKTUBHOTO MPUMEHEHUS B MX JabHEHUIICH

nH(pOpMAIU-OHHYIO

MPaKTUIECKOW paboTe B 00JIACTH yIIPaBICHUS TPOCKTaMHU

2 MecTo TMCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOI IPOorpaMmsbl

I[I/ICIII/IHJII/IHa HpOGKTHaﬂ ACATCIIbBHOCTD BXOAWUT B BAPHUATHBHYIO YaCThb yqe6H0r0 IIaHa

00pa3oBaTebHON MPOTPAMMBI.

JUia  u3ydeHus  JUCHUIUIMHBI  HEOOXOAMMblI  3HaHMsS  (YMEHHUs,  BIJIAJCHUS),

chopMUpOBaHHBIC B pe3y/IbTaTe U3yUEHUS AUCITUTUTHH/ MPAKTHK:
Brenenue B mpodeccuto
OcHoBBHI PO eCCUOHATBHON ACSITEIbHOCTH

CrarucTtuka

byxranrepckuii yuer

dunancer

3HaHus (YMEHHUS, BJIQJICHUs ), TIOJTYYEHHbIE TIPU U3YyYEHUH JaHHOM JAUCUHUILUIMHBI OyIyT

HE0OXO0IUMBI JJ1s1 U3YyYEHUS] AUCIUTLITUH/TIPAKTHK:
HHBecTMIIMOHHAS CTpaTeTrvs
®duHaHcoBas cpefia NPeAIPUHUMATENLCTBA U (PUHAHCOBBIE PUCKH
®duHaHCcoBas OlleHKa 0aHKPOTCTBAa OPraHU3alNH

3 Komnerenuuu odyuyarwierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS
AMCUUIIMHBI (MOLYJISA) M IIJIAHUPYeEMbIe pe3yJbTaThl 00yUeHUus

B pesynpraTte ocBoeHuss aucuuruinHbl (Moayns) «IIpoekTHas JeSTEIBHOCTHY

00yJaroIIuiics T0HKEeH 00J1a1aTh CIASAYIOIIMMHU KOMIICTCHITUSIMU

CtpyKTypHBIU
JJIEMEHT
KOMITIETEHIINH

[Tnanupyemble pe3yabTaThl O0y4eHUS

ITIK-1 crocoOHOCTBIO COOpaTh M MpOaHATM3UPOBATh UCXOIHBIC TAHHBIC, HEOOXO0IUMBIC JIJIs
pacyeTa 5KOHOMHYECKHX U COIMaTbHO-3KOHOMUUYECKHX MTOKa3aTeNIeH, XapaKTEPH3YIOIITHX
JESATETHHOCTh XO3SIMCTBYIOIIHMX CYOBEKTOB

3HaTh

[ ICTOYHHUKH MOJIYHYCHUS I/IH(i)OpMaI_II/II/I, H606X0,Z[I/IMOI71 IJI1 pacucTta
3KOHOMHNYCCKHUX U COOHMAJIbHO-3KOHOMHNYCCKHNX HOKaSaTeHeﬁ,
XapaKTCPU3IYIOIUX ACATCIIBHOCTD XO3$II>1CTBYIOH.IHX Cy@b@KTOB;

U IMPUHIOUIIBI, METOAbI U METOAUKH c60pa, CUCTCMATHU3allMi U aHaJInu3a
HCXOJHBIX JaHHBIX, HCO6X0,I[I/IMBIX U1 pacdcTa SKOHOMUYCCKUX U
COMAJIBHO-3KOHOMHUYCCKUX HOKaSaTCHeﬁ, XapaKTCPpU3yrOIIuX
ACATCIBHOCTD XO3$II>1CTBYEOH.IPIX Cy@bCKTOB;

YmeTn

[ OCYHICCTBJIATH ITOUCK HH(bOpMaHHH, H606X0):[I/IMOI7I UL pacucTa
OKOHOMHYCCKHUX U COMNAJIbBHO-3KOHOMHNYCCKHUX HOKa3aTeJ'IeI71,
XapaKTCPUIYIOIIUX ACATCIIbBHOCTD XOSHﬁCTBYIOMHX Cy6’LeKTOB;

[ OCYHICCTBJIATDH C60p, CHUCTEMATHU3alMIO U aHaJIW3 UCXOAHbIX JaHHBIX,

HeO6XO,[[I/IMLIX U pacueTa S9KOHOMHUYECCKUX U COHUAIIBHO- SKOHOMHUYCCKUX

HOKEB&TCJ'ICIZ, XapaKTCpU3yromux JCATCIbHOCTD XO3HﬁCTBy101HHX

CY6’BCKTOB, B TOM YHUCJIC C UCITIOJIb30BAHNEM COBPCMCHHBIX ITPOTPAaMMHBIX

CPEICTB;




Bnazets

] HaBBIKAMU TIOMCKa HH(POpPMAIUH, HEOOXOIUMOH ISl pacyeTa
SKOHOMMUECKUX U COL[MAJIbHO-3KOHOMHUYECKHX TOKa3aTeleH,
XapaKTePU3YIOIIUX JeITEeIbHOCTD XO3SIMCTBYIONINX CYObEKTOB;

] HaBBIKaMU cOOpPa, CUCTEMATU3ALMK U aHATIN3a UCXOAHBIX TaHHBIX,
HEOOXOUMBIX /ISl pacyeTa SKOHOMUYECKUX U COLIMATIbHO- S3KOHOMHYECKUX
IO0Ka3aTesel, XapaKTepU3yIOIUX e TEIIbHOCTh X03SIHCTBYIOIINX
CyOBEKTOB, B TOM UHCJIE C UCIIOJIb30BAHUEM COBPEMEHHBIX MPOTPAMMHbBIX

CPEJCTB;

[1K-4 cnnocoOHOCTHIO HA OCHOBE OMUCAHUSI SKOHOMUYECKUX MTPOLIECCOB U SIBIICHHH CTPOUTH
CTaHJIapTHbIE TEOPETUUYECKUE U SIKOHOMETPUUYECKUE MOJIENIN, aHAJIM3UPOBATh U COJIEPKATEIBHO
MHTEPIPETUPOBATH MOJYUECHHBIE PE3YyIbTAThI

3HaTe

[J OCHOBHBIE ONPEICICHUS U TIOHATHS, CBA3aHHBIE CO CTAHAAPTHBIMU
TEOPE-TUYECKUMH U S3KOHOMETPUYECKUMU MOJIEISIMU;

[J OCHOBHBIE ONPEICIICHUS U NIOHTHS, CBA3aHHBIE C ONIMCAHUEM
SKOHOMHYE-CKUX IIPOLIECCOB U SIBJIICHUN;

[J OCHOBHBIE METO/IbI UCCIIEIOBAHNUM, NCIIOIb3YEMBIX IIPU IIOCTPOCHUM
CTaH-JAAPTHBIX TEOPETUUECKUX U SIKOHOMETPUUYECKUX MOJEIIEH;

[J OCHOBHBIE IPAaBHJIA, TIO3BOJISIOIINE AHAIU3UPOBATH U COACPKATEIBHO
WH-TEPIPETUPOBATH MTOJYYEHHBIE PE3YJIbTATHI;

VYmMmers

U] BBIICTIATE OCHOBHBIC DJICMECHTBI DKOHOMHWYCCKUX ITPOIECCOB U fIBHGHHﬁ;
] 06cyx1aTh cI0COOBI 3PPEKTUBHOTO pelIeHHs] TPOOJIEM Ha OCHOBE
aHaJIM3a U CoJep KaTeIbHON MHTEPIIPETALUY OTyYEHHBIX PE3YJIbTaTOB;
[J pacrio3HaBaTh 3G (HEeKTHBHOE penieHne OT HedPHEKTUBHOTO B X0J1€
aHaJIM3a pe3yJbTaTOB MOCTPOEHUS CTAHIAPTHBIX TEOPETHUECKUX U
SKOHOMETPUYECKUX MOJICIICH;

) MpUMEHSTH MOJTY4YE€HHBIE B XO/I€ TOCTPOCHUS MOJIEJIeH 3HAHMUSI B
npodec-CHOHANBHOM e TeIbHOCTH; UCII0JIb30BATh UX Ha
MEXIUCIUIUTMHAPHOM YPOB-HE;

[J mpuoOpeTaTh 3HaHUA B 00JaCTU MOCTPOCHUSI CTAaHAAPTHBIX
TEOPETUYECKUX U IKOHOMETPUUYECKUX MOJEIIH;

- KOPPEKTHO BBIPaXKaTh U apryMEHTUPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
peIMEeTHOM 00JacTH 3HAHMS;




Bnanets [ mpakTU4YEeCKMMH HaBbIKAMM HCII0JIb30BAHUS JJIEMEHTOB aHAIN3a
SKOHOMMUECKHUX IPOLIECCOB U SIBJICHUI Ha IPYruX AMCLUIUIMHAX, HA
3aHATUSIX B ayAUTOPUH U HA IIPAKTUKE;

[] METO1aMU NIOCTPOEHHUS CTAaHAAPTHBIX TEOPETUYECKUX U
SKOHOMETPUYECKUX MOJEIIEH;

(] HaBBIKAMU U METOJMKAaMU 0000IIEHNS pe3yIbTaTOB MOCTPOEHUS
CTaH/IapPT-HbIX TEOPETUUECKUX U SIKOHOMETPUUECKUX MOJEIIH,
9KCIIEPUMEHTAJIbHON JIEs-TEIbHOCTH;

(] cioco0amMu OLIEHUBAHUS 3HAYMMOCTH U MPAKTUYECKON TPUTOITHOCTH
MIOJIy4YEHHBIX PE3YJIbTaTOB;

[} BO3MOXHOCTBIO MEXAUCIUIIMHAPHOTO PUMEHEHHSI Pe3yJIbTaTOB
MOCTPOCHUSI  CTAaHAAPTHBIX TEOPETUUYECKUX U SKOHOMETPHUUECKUX
MoJeTei;

] OCHOBHBIMHU METOJJaMH UCCJIEI0BAaHUS B 00JIaCTH aHAJIN3a
SKOHOMMUYECKHUX MPOIIECCOB U SIBJICHUN, TPAKTUYECKUMU YMEHUSMU U
HaBbIKaMU UX HUCIOJIb30-BaHUS;

[J mpohecCHOHATBHBIM SI36IKOM MPEAMETHOM 00J1acTH 3HAHUS;

- crioco0aMu COBEPIIEHCTBOBAaHUS PO(ECCHOHATBHBIX 3HAHUN U YMEHUN
My-T€M HCIOJIb30BaHUs BO3MOKHOCTEH NH(DOPMALIMOHHON CPEIBI;

[TK-5 crmocoOHOCTRIO aHAM3UPOBATh M UHTEPIIPETUPOBATH (PHHAHCOBYIO, OYXTAITEPCKYIO U
WHYIO HH(POPMAIIHIO, COAEPKAIIYIOCS B OTYETHOCTH MPEANPHUATHI pa3IHIHbIX (hopm
cOOCTBEHHOCTH, OpraHU3alii, BEAOMCTB U T.JI. M UCIIOJIb30BATh MOJyYCHHbIE CBECHHUS TSI
MIPUHSATHS YIIPABICHUYECKUX PEeLICHUIN

3HaTh 3aKOHOMEPHOCTH (DYHKIIMOHHPOBAHUSI COBPEMEHHOW SKOHOMHUKH,
OCHOBHBIE MTOHITHS, KATETOPHH U MHCTPYMEHTHI SKOHOMHUKH, OCOOCHHOCTH
(hopMUpOBa-HUSI OTYCTHOCTH HA MPEANPHUITUIX PATHIHBIX (HOpM
COOCTBEHHOCTH;

— MEXaHU3M U YCIIOBUS TIPUMEHEHUS] (UHAHCOBO, OyXTralTepCKOW U MHON
UH(POPMAIINH, COIEPIKAIICHCSI B OTUCTHOCTH MPEINPHUATHIA PA3TUIHBIX
(hopm coOCTBEHHOCTH;

— METOIMYECKUE TIOJXOIbI K MPOIETypaM MOATOTOBKH U IPUHSATHS
peIlIeHUH OpraHu3allMOHHO-YITPABICHUYECKOTO XapaKTepa, MOPsIOK
TIOBEJICHHS B HECTAHAAPTHBIX CUTYaIUsX;

Ymeth BBISIBJISITH HEOOXOIMMYIO SKOHOMUYECKYIO0 HH(DOPMALINIO, BEIUIICHSIThH
1pO-0JIeMbl SKOHOMHUYECKOTO XapaKTepa MPH aHaIn3¢ KOHKPETHBIX
CUTYallUi ¥ OTYETHOCTH MPEIIPUATHIA PA3IMIHBIX (OPM COOCTBEHHOCTH;
— ONepUpoOBaTh HEOOXOAMMOM (PUHAHCOBOM, OYXTaNTEPCKON U MHOM
UH(POPMa-IIUH, COJIEPIKAMIEHCS B OTYSTHOCTH TPEANIPUITUN Pa3THUHBIX
(hopM cOOCTBEH-HOCTH;

— IPOBOJIUTH AHAJIU3 CUIIBHBIX U CIA0BIX CTOPOH PEIICHNUs, B3BEIINBATh U
aHa-IM3UPOBATh BO3MOKHOCTH U PUCKU;

Bnagets crioco0amMu MOKMCKA U aHAIM3a SKOHOMHUYECKOW HHPOpPMALIUU
CoJiepKalleiicsi B OTYSTHOCTH TPEANPHUATAN pa3IndHbIX (HopM
COOCTBEHHOCTH;

— TEXHOJIOTHUEH MCII0JIb30BaHHUS HHPOPMAIIUN S3KOHOMUYECKOTO
COJICpKaHUS TIPU OCYIIECTBICHUH MPOPECCUOHATIBHON ISATEILHOCTH;
— HaBBIKaMH pa3pabOTKU OPraHU3aIMOHHO-YIIPABICHUYCCKUX PEIICHHIHA,
OIIeHKH 3(P(PEKTUBHOCTH PUHSATHIX PELICHHIA;




4. CTpyKTypa, 00b€M U coep:KaHHue T CHUILJIMHBI (MOYJIs1)
OO0mast Tpy10€MKOCTh TUCIUIUIMHBI COCTABIISCT 8 3a4eTHhIX enuHull 288 akaj. 4acoB, B TOM

YHUCIIC:

— KOHTaKTHas pabora — 16,3 akaj. 4acos:
— aynuTopHas — 16 akaj. 9acos;
— BHeayautopHas — 0,3 akaj. 9acoB

— camocTosTenbHas padbota — 260 akan. 4yacos;

— IMOJrOTOBKA K 3a4€Ty — 11,7 akan. yaca

dopma aTTecTaluy - 3a4eT

AynuropHast g s
KOHTaKTHas paboTta E = dopma TeKyILEro
S B
B aKaj. 4acax 3] 1201 KOHTPOJIS
Paznen/ Tema 2, (B axan. yacax) E R . P Kon
> 3 S| cCaMOCTOSTENBHOMN | YCTIEBAEMOCTH U
JIACIUTUTAHBI 1 £ © . | KoMIeTeHIuH
o & paboThI MPOMEKYTOTHON
na6. | mpakr. [ € 8
Jlex. ’ R aTTecTaluu
3aH. 3aH. | &
1. Pazpen 1
CamocrosiTensHOe
U3y4YCHUE YYEOHOM
Y HAyIHOH
JIUTEPaTyphbl
1.1 OcHOBBI TPOEKTHOMH Pa6ora ¢ [K-1, TIK-4
P 3 /11 | 20 TecroBbie 3a1aHus ! !
JIeSITeNIbHOCTH 3JIEKTPOHHBIMU [K-5
OoubmoTeKamMu
IloaroroBka mo
KOHTPOJIBHBIM
BOIIPOCaM
Wroro no pazaeny /11 | 20
2. Paznen 2
CamocTosiTensHoe
U3y4YCHUE YUCOHOM
Y HAyIHOH
JIUTEPaTyphI
2.1 Ucropust ¥ TEHICHIUU
P ; Patora ¢ TK-1, TIK-4,
pa3ButHsi B TNpOEKTHOH| 3 1 20 TecroBbie 3a1aHus
3JIEKTPOHHBIMH [K-5
JeATeTbHOCTH
OoubIMoTeKamMu
IToxaroroska mo
BOIpOCaM IJIst
CaMOIPOBEPKH
HWroro no pasaeny 1 20

3. Paznen 3




CamocrosTensHoe
U3ydeHHe yaeOHOH

Y HaY4HOH
JIUTEPATYPHI
Pabora ¢
3.1 Y4yacTHHKM TpOEKTa H
KOMaHia MpOeKTa JJICKTPOHHBIMH
’ OMOJIMOTEKAMI [IK-1, TIK-4,
OpraHu3anyoHHbIe 2/11 | 24 TECTOBBIE 3aJaHUS
c VLI S— Iloaroroska nmo [1IK-5
TPYKTYD yip KOHTPOJIbHBIM
MIPOEKTOM
BOIPOCaM
Beinonnenue
MPAKTUICCKUX U
CHUTYaI[MOHHBIX
3aJaHAN
Uroro no pazneny 2/11 | 24
HUroro 3a cemecTp 421 | 64 3a4ér
4. Paznen 4
CamocTosTenbHOe
u3ydyeHue yueOHoi
U Hay4HOH
JIUTEPATyPhI
Pa6ora ¢
INEKTPOHHBIMU
4.1 Muanimanys u
a3zpaboTKa i KL(I)H eMLnu 3/14 | 49 OubsmoTeKamn TECTOBBIC 3a/1aHUS TIK-1, TIK-4,
pasp Her TloaroroBka mo a [IK-5
IIPOEKTa
KOHTPOJBHBIM
BOIIPOCaM
Brinonnenue
NPaKTUYECKUX U
CHUTYaIlMOHHBIX
3aJaHul
Wroro no pazaeny 3/11 | 49
5. Paznen 5
CamocrosiTensHOe
U3y4YCHHE YYEOHOM
Y HAyIHOH
JIUTEPaTyphl
5.1 TIInanupoBanue u
P PaGora TK-1, TIK-4,
OLICHKA peanu3yeMocTH 3/11 | 49 TecroBbic 3a1aHus
3IEKTPOHHBIMH [K-5
MIPOEKTA
OoubIMoTeKaMu
Brimonnenue
MPAKTHIECKUX
3aJaHAn
Wroro no pazaeny 3/11 | 49
Hroro 3a cemectp 6/21 | 98 3auér
6. Paznen 6
CamocTosiTensHoe
U3yUYCHHE YUCOHO
Y HAyIHOH
JIUTEPaTyPHI
6.1 TIpaBJICHHE Pabora ¢ IK-1, TIK-4
. yp 2/11 | 30 bo TecToBbBIE 3aMaHUS ! !
peanu3anyen IpoeKTa DJIEKTPOHHBIMH IK-5
OubIMoTeKaMu
TTonroroska no
KOHTPOJEHBIM
BOIIPOCAM
Hroro no pazzgeny 2/11 | 30




7. Pasngen 7

CamocrosTensHoe
U3ydeHHe yaeOHOH
Y HaY4HOH
JIUTEPATYPEI
PaGota ¢
7.1 3aBepuieHue IpPOEKTa.
OueHka pe3yabTaTUBHOCTU ICKTPOHHBIMHU [1K-1, IIK-4,
u b eKTHBHOCTH 2/11 | 38 onbmmorexkamu | TectoBble 3aaHus K5
Iloaroroska no
YIPaBICHHUS IPOCKTOM
KOHTPOJBHBIM
BOIIPOCaM
Beimonnenue
NPaKTHYECKHUX
3alaHuH
Hroro 1o pasneny 2/11 | 38
8. Pazmen 8
CamocTosTensHoe
u3ydyeHue yueOHoi
U Hay4HOH
JIMTEPATYPBHI
8.1 ®danpaiizuHr u 2 30 Pabora ¢ KonrponbHas IK-1, ITK-4,
O10/KeT IIPOeKTa 3JIEKTPOHHBIMH pabota I1K-5
6ubnrorexamu
Boimonnenue
MPaKTHYECKHUX
3a/laHui
Hroro no pasneny 2 30
HUroro 3a cemectp 6/21 | 98 3a4éT
Hroro mo AuCHMILIHHE 16/611 | 260 3a4eT TIR-1,IK-

4,ITK-5




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Ha ceronnsimauii 1eHb CTanM OYEBHIHBI IPEUMYILECTBA HCIIOJIb30BaHUS KOMITBIOTEpA Ha
JEKIMOHHBIX W TPAKTUYECKUX Y4YeOHBIX 3aHATUAX. OOBACHEHHE HOBOIO MaTepualia C
UCII0JIb30-BaHMEM IPE3CHTALIMI, BHITIOJIHEHHBIX C MOMOIIbI0 iporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC y CTYJACHTOB, CIOCOOCTBYET JIYUIIEMY YCBOCHHIO
Martepuana. Mcrnosib30BaHHE KOMIIbIOTEpAa Ha YYEOHBIX 3aHSATHUSIX I03BOJISIET IPENoAaBaTellto
HSKOHOMHUTH BpEMs, ONPAIINBATh YYalIUXCS HAa KaKJIOM 3aHATHH, BECTH CTAaTHUCTUKY OIpoOca,
BBISBJIATH 3amajaromue TeMbl. Takke ogHuM u3 S(PQEKTHBHBIX CPEACTB WH(POPMAIIMOHHBIX
TEXHOJIOTUH SIBIIIETCS DJIEKTPOHHBINA yueOHHMK. Mcxoms w3 astoro, Gosee 20% Bcex 3aHsATHIA
MIPOBOJIATCS C IPUMEHEHHEM HH()OPMAITHOHHBIX TEXHOJIOTHH.

st obecrieuenust HamOosbied >PGEeKTUBHOCTH 00pa30BaTEILHOTO Tpollecca B Kypce
TaHHOW  y4yeOHOW  JUCIUIUIMHBI ~ MCIOJIB3YIOTCS B mpolecce OoOydeHus  MepenoBbie
00pazoBaTelib-HbI€ TEXHOJIOTHH:

1) TpamunMOHHBIE O00pa3oOBaTEJbHbIC TEXHOJOrMH (MHPOPMAIMOHHAS  JICKIHS,
MpaKTHU4e-CKHe (CEMUHAPCKUE) 3aHATHUA);

2) TEXHOJIOTHsI MPOOJIEMHOT0 00y4eHHsl (mpoOIeMHast JeKIUsl, PAKTUICCKUE 3aHSATHS B
(dbopMe npakTUKyMa, Kelic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTUH (POJICBBIC H JICIOBBIC UTPHI);

4) TEXHOJIOTHH MPOEKTHOTO 00yueHus (TBOPUECKUI IIPOEKT);

5) UHTEepaKTUBHBIC TEXHOJIOTHH (CEMHUHAP-TUCKYCCHs);

6) MH(}OPMAIMOHHO-KOMMYHUKAIIUOHHbIE o0Opa3oBaTesIbHbIE TEXHOJIOTHH
(JlekuMs-BU3yanu3anus, MpakTHYeCKHe 3aHATUS B (POpME MPE3eHTALINN )

JlexiMOHHBIE 3aHATHS HapsAy C cooOlieHneM ydeOHOW WHMOpMAaIMU MpEeaArnoaraoT U
pe-LlIeHUEe CIeAYIOIUX AWJAKTUUECKUX 33aJad: 3aUMHTEpecoBaTh CTYIEHTOB H3y4aeMONl TEMOW,
pa3-pyLIUTh HEBEPHBIE CTEPEOTHUIIB], YOEIUTh B HEOOXOAMMOCTH ITyOOKOr0 OCBOCHMSI MaTepualla,
noOyIUTh K CaMOCTOSITEIbHOMY IOMCKY M aKTUBHOW MBICIMTENBHOM JEATEIbHOCTH, MOMOYb
COBEpPILIUTH NEPEX0 OT TEOPETUYECKOTO YPOBHSI K IPUKJIAAHBIM 3HAHUAM B JAHHOM 00JIacTH.

IIpoBeneHne rpynnoBbIX (CEMMHAPCKMX M TNPAKTUYECKUX) 3aHATUH Mperosaraer
pelieHre  pa3HOOOpa3HbBIX JAMJAKTHYECKUX 3a/ad: 3aKpelUIeHHe IOJyYeHHbIX 3HaHUH,
(dbopMupoBaHHE YMEHMs NPUMEHATh UX HA NPAKTUKE, COBEPLICHCTBOBAHME YMEHMs paboTaTh C
uHbopMmanuel, aHalu3upoBaTh, 00001IaTh, MNPUHMMATh M  OOOCHOBBIBATH  pEILEHMUS,
apryMEHTHPOBAHO 3alllMIIATh COOCTBEHHbIE B3IVIAABl B JUCKYCCHM, B3aUMOJEHCTBOBATH C
JAPYrUMH Y4JI€HaMU FPYIIIBI B IpoLiecce 00y4YeHusl.

6 YueOHO-MeTOIMYeCKOe 00ecriedeHre CaMOCTOSITeIbHOI padoThl 00y4aloIuXCs
[IpencrarneHo B mpuiioxeHnu 1.

7 OueHOYHBbIE CPeACTBA 1/l IPOBEAeHUs POMEKYTOUYHOH aTTeCTAlMH
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYecKOe U HH(OPMALIMOHHOE 00ecTiedeHHe TUCIUITUHBI (MOTYJIs1)

a) OcHOBHas JIMTepaTypa:

1. BenukanoBa, C. C. OCHOBBI NPOEKTHOM nesiTenbHOCTH : ydeOHoe mocobue / C. C.
Benmukanosa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anektpon. onrt. muck (CD-ROM). -
3ari. c THUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/
9.pdf&view=true (mata oOpamenwus: 01.09.2020) - MakpooObeKT. - TeKCT : ICKTPOHHBIH. -
CBenenus goctynssl Takke Ha CD-ROM.

2 IlycroBoiitoBa, O. B. IIpoekTHas aedarenbHOCTD : yuebHOe nocobue [ By3oB] / O. B.
[TyctoBoiitoBa ; MI'TVY. - Maraurtoropck : MI'TY, 2019. - 1 snekrpon. ont. auck (CD-ROM).

3ari. C THUTYIL. JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3796. pdf&show—dcataloques/1/15279
51/3796.pdf&view=true  (mara oOpamenus: 01.09.2020) - Makpooobekr. - ISBN

978-5-9967-1583-1. - Tekct ; 2eKTpOHHBIN. - CBenenusa noctviHsl Takxke Ha CD-ROM


https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true

0) lonosHuTEILHAS TUTEPaTypa:

1 Paxmuc, T. II. [IpoexTHas nesrenbHOCTh. [B 3 wactsax. Yacts 1]. BBegenue B kypc :
yuebnoe nocobue [ By30oB] / T. II. Paxiuc ; MarHUTOTOpCKUi roc. TEXHUYECKUN YH-T UM. [
N. Hocoma. - Marauroropck : MI'TY um. I . Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1688-3. - 3ar. c TUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/15337
71/4102.pdf&view=true (mara oopamierus: 01.09.2020) - MakpooObeKT. - TEKCT : 3IeKTPOH-HbIH.
- Ceenenust noctymHbl Takke Ha CD-ROM.

2 Paxmuc, T. II. IlpoektHas pestenbHOCTh. [B 3 wactax. Yacte 2]. Waunmanus u
IJIaHU-POBaHKE MpoekTa : yueOHoe nmocooue [mis By3oB] / T. I1. Paxmuc ; Marautoropckuit roc.
tex-Hnueckuil yH-T uMm. I'. Y. HocoBa. - Marauroropck : MI'TY um. I'. . Hocosa, 2019. - 1
CD-ROM. - ISBN 978-5-9967-1689-0. - 3arm. c¢ Tturymn. o9kpama. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/15326
60/4030.pdf&view=true (mara oopamierus: 01.09.2020) - MakpooObeKT. - TEKCT : 3IeKTPOH-HBIH.
- Ceenenust noctymHbl Takke Ha CD-ROM.

3 Paxmuc, T. II. Tlpoektnas nestenpHOCTHh. [B 3 wactsax. Yacte 3]. Peanmzanus,
3aBepIie-Hue U olleHKa A((HEKTUBHOCTH MIPOeKTa : yueoHoe nocobue [ By3oB] / T. I1. Paxmuc ;
Mar-auToropckuii roc. Texundeckuid yH-T uM. I'. 1. HocoBa. - MarauTtoropck : MI'TY nm. I'. 1.
Hocogra, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3aru. c¢ tutym. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/15326
59/4031.pdf&view=true (mara oopamierus: 01.09.2020) - MakpooObeKT. - TEKCT : 3IeKTPOH-HBIH.
- CBenenust noctymnHbl Takke Ha CD-ROM

B) MeToandeckue yka3aHuUs:
MpepacTaBneHbl B NPUNOKEHUM 3

r) [Iporpammuoe odecneuenne u MHTEpHET-pecypcehl:

IIporpamMmmHoOe o0ecnieyeHue


https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true

Haumenoanue [10 Ne norosopa Cpox neiicrsis

JTUICH3UU

MS Windows 7 J1-1227-18 o1 08.10.2018 11.10.2021

Professional(mns kiaccos)

MS Off_lce 2007 Ne 135 01 17.09.2007 0eccpouHo

Professional

7Zip cB0001HO pacrpocTtpansemoe [10 OECCPOYHO

FAR Manager cB0001HO pacnpoctpansemoe [10 06ecCpovHO

HpO(l)eCCI/IOHaJIbeIe 0a3bl JAHHbIX U l/lH(l)OpMalI]/IOHHbIe CIIPAaBOYHLIC CUCTEMBI

Hassanue xypca

CcrlIka

Harmmonanouasa
MH(POPMAITMOHHO-aHATUTUYECKAsT
cucreMa — PoOCCHUCKHI WHIEKC

URL.: https://elibrary.ru/project risc.asp

TTouckoBas cucrema AxageMus
Google (Google Scholar)

URL.: https://scholar.google.ru/

Nudopmannonnas cucrema
EgmHoe okHO  jgocTyma K

"|URL: http://window.edu.ru/

denepanbHOe TOCYAAPCTBEHHOE
Oro/KeTHOE yUpeKICHHE
«DeneparbHBIN HHCTUTYT

URL: http://www1.fips.ru/

9 MaTepuajibHO-TeXHHYECKOe obecneyeHne JUCIUNINHBI (MOYJIs)

Tun u Ha3BaHMe ayUTOpPUN

OcHalieHue ayauTopuu

VY4eOHbIe ayTUTOPUH IS

MIPOBEICHUS TPAKTHICCKUX MynbTUMEIMHHBIC CPEICTBA XpAaHCHHS, MEpeladyd |
3aHSATHUH, TPYITIOBBIX U npeCTaBiICHUs HHPOPMAIIHH.
WH/IMBUYAIbHBIX KOHCYIbTallMK, | KoMmIulekc  TeCcTOBBIX  3ajaHWil Uil TPOBEICHUS
TEKYIIET0 KOHTPOJIS U POMEKYTOUHBIX H PYOCKHBIX KOHTPOJICH.
MIPOMEKYTOYHOM aTTeCTaIIH

Ilepconansupie kommbpioTepel ¢ makerom MS Office,

IToMenieHus 119 CaMOCTOATEILHON

paboTel 0OyUaroIUXCs

BBIXOJIOM B VIHTEpHET U C JOCTYOM B 3JIEKTPOHHYIO
nH(GOPMAIMOHHO-00pa30BaTENbHYIO CPEY YHUBEPCUTETA

ITomemmenus ans XpaHCHHUA U

HIkadst TUIst XpaHCHUS y4eOHO-METOTNIECKOM
po(HUITAKTUIECKOTO

JOKYMCHTAIUH, y4eOHOTO 00opy0BaHuUs u
oOcinykuBaHUsl y4eOHOTO .

yueOHO-HATJISITHBIX TTOCOOMIA.
000pynoBaHUs

Ipuniaoxenne 1



https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

Y4yeOHO-MeTOANYECKOE 0O0ecTieYeHre CAMOCTOAATe IbHOIH padoThl 00y4arouxcs

Pa3nes 1 OcHOBBI IPOEKTHOM AeATEJIBLHOCTH

KonTpoJbHbIe Bonpochl
1. Yo siBnsieTcs riaBHOM 3a/1a4ei MPOSKTUPOBAHUS ?
Kakumu nokaszarensiMu xapakTepu3yeTcs JOCTHKEHHE 1ieNeil mpoekra’?
Uto onpezensiercsi B CTpaTeruu mpoexra?
UT0 MOKHO CUMTATh HAYAIOM MPOEKTa?
UTO MOKHO CUMTATh OKOHUYaHUEM ITpOeKTa?
UTo mpoucxoMT Ha HaYaIbHOU (pasze mpoexra?
UYem xapakrepusyercs ¢a3a rapaHTUHHBIX 00513aTENbCTB?

Urto GpopmMupyeT BHELIHIOIO Cpeay MpoeKTa?

© © N o g B~ DN

Urto GpopmupyeT BHYTPEHHIOIO Cpey MpoeKTa?

TecToBbIe 3a1aHUSA

1. Kaxkas otnuuutenbHas uepta HE xapakrepna ans npoekra?
A) OBTOPSIEMOCTh

b) yaukansHOCTB

B) nHHOBAaIIMOHHOCTH

I') BpemeHHas JToKaIM3aIus

2. Kako¥i Bonpoc Ha cTaiuy IIaHupoBaHus U peanm3anuu npoekra HE aBisercs
MEPBOCTEIEHHBIM?

A) CKOJIBKO YeJIOBEK OY/eT 3a7eiCTBOBAHO B ITPOEKTE?

b) ckonbKO BpeMeHH 3TO 3aiiMeT?

B) Bo ckosbko 310 000¥AeTCS?

I') coBnazer 11 KOHEUHBIN pe3yNbTaT C TEM, YTO ObLIO HaMeuaHo B Hayase?

3. UnTennektyanbHas A€ATEIbHOCTb, COCTOSIIAS B LIEJICHANPABICHHOM OCTPOCHUU B
uaeanbHol popme KaKoro-mmdo 00beKTa, OCYIIECTBISIONIAsACS OCPEICTBOM MBICJICHHOTO
KOMOMHUPOBAHUS PA3INYHBIX (PAKTOPOB, UX MOA00PA U CBA3BIBAHUS B HOBBIN OOBEKT — 3TO. ..

A) KoncrpyupoBanue

b) IlpoextupoBanue

B) IlnmanupoBanue

I') MonenupoBanue

4. O6beKkTaMy IPOEKTUPOBAHHS MOTYT OBIThH
A) 3aKOHOTIPOEKT

b) npazganuHOE MepornpusTue

B) pexnamuble KaMIaHUH

I') cTpouTenbCcTBO HOBOTO 37JaHUS

J1) co3iaHre HOBOTO KOMITbIOTEPA

5. [Ipoi0mKUTENBHOCTH METAIPOEKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. [To TpeboBaHMSAM K KaUECTBY U CIIOCOOaM ero 00ecreueHus MPOEKTHI ACTSATCS Ha



A) 6e3neheKTHBIN, MOy TbHBIN, CTAaHIAPTHBIN
b) nHHOBAIMOHHBIC U TIOICP )KUBAIOIIHEC

B) mpecTHK-TIpOEKThI U TPOSKTHI BIUSHUS

I') koMMepueckuii U colUaIbHBIN

7. IlpoexThl, KOTOpBIC PUHAHCUPYIOTCS Yepe3 (OpMY MEIICHATCTBA WA TPAHTOBYIO hopmy,
SIBIISIFOTCHA ...

A) 611aroTBOPUTENHEHBIMU

b) uHBECTUIIMOHHBIMU

B) GromkeTHRIME

I') concopckumu

8. Uro u3 HmwkenepeuncieHHoro HE oTHOCUTCST kK BHYTpEHHEH cpefie TPOeKTa:

A) OTHOILIEHHE MECTHOTO HaceJIeHUs K IPOEKTY

b) cTtunb pykoBoaCcTBa MPOEKTOM

B) ypoBeHb KoMIbIOTEpU3AMU U HHPOPMATH3ALMU TIPOEKTA

I') komanga npoexra

9 o HampaBIEeHUIO AEATEIBHOCTH COITUAILHBIC TIPOEKTHI ITOIPA3ICISIFOTCS Ha CIIeIYFOINE
THUIIBIL:
A. KylIbTYpHBIE;

b. braroTBopuTENBHEIE;

B. O6pazoBarenbHeie;

I'. xBa3H-IPOEKTHI;

1. HayuHO-TEeXHUYECKHE;

E.KpeautHeie

10. laHOBAIIMOHHBIE TTPOCKTHI OMPEACIIAIOTCS KaK:
A. BHeJIpeHUE IPUHITUITHATIHFHO HOBBIX pa3pabOTOK B 00JACTH COMAILHOTO 00CITy>KUBaHUS
HaCEIICHHS

B.1poekThI, IMEIoNIHE eI N3BIICUCHUE TPHOBLTH
B. dbopma npencraBiieHUs] MHAMBUYyIbHOW MHUIIMATUBBIL, TIOJTYYaIOIICH TPU3HAHNE
OKpYXKAIOIIUX, HE TPEOYIOIUX BHEIIHETO (PMHAHCUPOBAHMSI U OCYIIECTBIISIEMAast U3 TIOPYIHBIX
CpeicTB
I'. mpoeKTHI, OCYIIECTBIISIEMbIC B PAMKaX rOCYIapCTBEHHON COMAIBHOM MOJUTHKH, (PUHAHCOBOE
o0ecrieyeHre KOTOPhIX 0a3UPYETCs U3 COOTBETCTBYIOIIUX OFOJHKETOB

11. Manbie mpOeKThl XapaKTePU3YIOTCS KaK:

A. IPOEKTHI, HE MpeycMaTpUBaOIINe OOJBIIOTO YKcia MOTpeOuTeNel, MPOCThIE B YIIPABICHUH,
He Tpebyrolue KpynHoro GuHaAaHCHPOBAHUS

b. [IpoexTsl, pemiaromiye 3aaa4n, CBI3aHHbIE C IPEI0CTaBIEHUEM 00pa30BaTeIbHBIX YCIYT

B. mpoekTsl, cnoco6oM pUHAHCOBOTO 00€CTIEYeHHsI KOTOPBIX SBISETCS KPEAUT

I'. mpoekTsl, pemaroiye 3a/1a4i 3K0JIOTHYECKOT0 XapakTepa, HalpaBJIeHHbIE HA COXpaHEHUE U
WCIIOJIb30BAHUE KYJIBTYPHOTO JIOCTOSIHUS

12. YcraHoBHTE MOCIEI0BATENILHOCTD 3TANOB KU3HEHHOTO LIUKJIAa TPOEKTa:
(B-b-T-/I-A-E-X)

A. ToucK (pMHaHCUPOBAHMUSL.
b. nnanupoBaHue npoekTa

B. pa3paboTka KOHLENIIUH TPOEKTa

I'. 3amuTa npoekra
JI. olLleHKa ’KU3HECTIOCOOHOCTH MTPOEKTa

E. sramn peanuzanuu npoekra

XK. 3aBepuienue paboT U JTUKBUAALMS IPOEKTA



13. ITpoekT oTauyaeTcs OT MPOLECCHON AESTEIBHOCTH TEM, UTO ...
a) MPOIECCHI B OPraHMU3aluH IUKINYHBI, OHU MIOBTOPSIIOTCA, @ MPOEKT — YHUKAJICH, OH
BCErJla MIMEET JIaTy Hayajia ¥ OKOHYAHHS
0) IMPOEKT MoAePKUBAET HEU3MEHHOCTh OPraHU3allH, a IIPOLECCHI CIIOCOOCTBYIOT €€
M3MEHEHHIO
B) IIPOCKT SIBIISIETCS HETIPEPHIBHOM EATEIFHOCTHIO, a POIIECC — EJMHOPA30BBIM MEPOTIPHUSITHEM
T') IPOIIECCHI B OPTaHU3aUH PETIIAMEHTHPYIOTCS IOKyMEHTAIBHO, IPOCKTHI HE TPEOYIOT
JOKYMEHTAJIBHOTO 0(OPMIICHUS

14. OxpyxeHue npoexra — 310 ...
a) cpesa MpOoeKTa, NOPOXKIAroIIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHELIHUX CHII,
KOTOpbIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHXKEHUIO LIEIH MPOEKTa
0) COBOKYITHOCTb IMPOEKTHBIX PabOT, MPOYKTOB U yCIYT, IPOU3BOACTBO KOTOPBIX JIOJKHO OBITH
00ecreyeHo B paMKax OCYLIECTBIISIEMOTO IIPOEKTa
B) TpYIIA AJIEMEHTOB (BKIIOYAIOIINX KaK JIFOJIeH, TaK U TEXHUYECKHUE FIIEMEHTHI),
OpraHM30BaHHbBIX TAKUM 00pa30M, YTO OHHM B COCTOSIHUU JIEUCTBOBATh KaK €IMHOE IIEJIOE B LIETIAX
JOCTHYKEHHSI TIOCTaBJICHHBIX MIepe]l HUMU 1Liefieit
I') MECTONOJIOKEHNE PeaIn3aluy IPOEKTa U OJIN3JIeKaIIe PaioHbI

15. Ha craguu pa3paboTku mpoekTa
a) pacxoayetcs 9-15% pecypcoB mpoekTa
0) pacxonyercsa 65-80% pecypcoB nmpoekTa
B) PECYpPCHI MPOEKTa HE PACXOYIOTCSI

16. IIpoekT — 3710 ...
a) OrpaHUYEHHOE 110 BPEMEHH, IIeJICHAIIPaBICHHOE U3MEHEHHUE OTAEIbHONU CUCTEMBI
C YCTaHOBJICHHBIMH TPeOOBAaHUSMU K KaUeCTBY pe3yJIbTaTOB, C OrPAHUYEHUSIMHU
pacxo/10BaHUs CPEJICTB U CO crelupUIecKol opranu3aiuei
0) uHXKEeHepHas, TEXHUYeCKas, OpraHU3alMOHHO-TIPaBOBask JOKYMEHTAIIMS 110 PeaTu3aluu
3aIIaHUPOBAHHOTO MEPOTIPUSATHUS
B) TpYIIa AJIEMEHTOB (BKIIOYAIOIIMNX KaK JIOAEH, TaK U TEXHUYECKHE 3JIEMEHTHI),
OpraHU30BaHHBIX TAKUM 00pa30M, UTO OHH B COCTOSIHUU JIWCTBOBATh KaK €IMHOE IIEJIOE B LIETISAX
JOCTHYKEHHSI TIOCTaBJICHHBIX [Iepe]l HUMU LieTieit
T') COBOKYITHOCTb pa0oT, IPOAYKTOB U YCIYT, TPOU3BOCTBO KOTOPBIX IOJDKHO OBITH 00ECIIEUYEHO C
LeJTbI0 TOCTHKEHHUS OCTABIICHHON LEH

17. HauGonpliee BIUSHAE HA IPOEKT OKa3bIBAIOT ...
A) PKOHOMHUYECKHE U NPABOBBIE (PAKTOPHI
b) sxonoruueckue dakropsl 1 uHpacTpykTypa
B) xynpTypHO-CcOLMabHBIE (PAKTOPHI
I') nonmutnyeckue pakTopsl

18. ®da3a npoekra — 310 ...
A) Habop JOTrHMUYECKH B3aUMOCBSA3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3YyJIbTATOB ITPOEKTA
b) nonnbIit Habop nocaenoBaTeabHBIX padOT MPOEKTA
B) xiroueBoe coObITHE MPOEKTA, UCTIOIB3YEMOE [Tl OCYILIECTBIICHUS KOHTPOJIA Ha/l XO/10M €T0
peanuzanuu

19. IIpoekTsl, MoABEpKEHHBIE HAMOOJIBIIIEMY BIUSHHIO BHEIIHETO OKPYKCHHUS
A) CounanbHbIe ¥ HHBECTUITMOHHBIC
b) DxoHOMUYECKHE M MHHOBAITMOHHBIE



B) OpranuzannoHHble 1 5)KOHOMUYECKHE

20. MTHHOBalIMOHHBIE IPOEKTHI OTJINYAOTCH ...

A) BBICOKOH CTEIEHBIO HEONPEIETICHHOCTH U PUCKOB

b) uenbto npoexra sBisieTcs MoJIydeHUE NPUOBLIN HA BJIOKEHHBIE CPEICTBA

B) HE0OX0IMMOCTBIO HCIIOTB30BaTh (DYHKIIMOHAIBHBIEC OPraHU3aIlHOHHBIE CTPYKTYPHI
I') 6ospmM 06HEMOM MPOEKTHOM JJOKYMEHTAIHH

HpaKTquCKI/Ie 3aJaHuA

3anaHue: KJIacCU(PUITMPYHTE TPEUIOKEHHBIE TMPOEKTHl 10  KJIACCU(PUKAIMOHHBIM

IIprU3HaKaM, IEPCUNCICHHBIM B JICKIMOHHOM MaTCpHaJic.

CrpourensctBo KpbiMckoro mocra

OTKpBITHE YaCTHOTO JIETCKOTO cajia

PexoHCTpyKIHs 1EHCTBYOMIET0 MyHUIIMIIAIBHOTO JIETCKOTO Cca/ia

Opranu3anus 0;1aroTBOPUTEIILHOTO KOHIIEPTa

CTpouTensCTBO HOBOTO I1€Xa IPOMBIIUIEHHOW KOMITAHUEN

Coznianue peksiaMHOTrO poJiMKa TaHIIEeBAJIbHOM CTyIun

OTKpbITHE  «YMHOTO»  Mara3uHa (MarasuHa, OCHAIIeHHOTO  HHHOBAI[MOHHBIM
TOPrOBO-TEXHOJOTHYECKUM 000PYI0BAaHUEM )

Paznen 2 Ucropusi M TeHIEeHUMH PAa3BUTHA B MPOEKTHOM eSIT€ILHOCTH

Bonpocsl 11si caMOnIpoBepKHU

1. VYrpaBieHue mpoeKTamMu 3a pyoeskoMm.

2. VII xak cnoenuangbHas o00gacTh NPo(ecCHOHATBLHON eATETLHOCTH.
Cucremsl cepTudUKaIIu.

2 VYnpasnenue npoekramu B Poccun. 3amaun UM MepCHEKTUBBI Pa3BUTHUS
VYnpaBiieHus MPOEKTaMHU.

4, Poccuiickas Acconmanusi YpaBiaeHUs] IPOCKTAMH.

5. HcTopus u TeHIeHIIUU pa3BUTHS B YIIPABICHUH MPOSKTOM

TecToBBIC 3aaHUA

1. 3apO)KI[eHI/I€ YIIPpABJICHUSA [TPOCKTAMU KaK CaMOCTOSITEIIbHON TUCIIUIIJIMHBI OTHOCUTCS K

A) 30-M rogam
b) 50-m rogam
B) 70-m rogam
B) 90-m rogam

2. 3apo>1<z[eHI/Ie YIIpaBJICHHUA TIPOCKTAMH CBA3BIBACTCA C pa3pa60TI<0171 CIICIUaJIbHBIX

METOJIOB KOOPAMHAIIMY UH)KUHUPUHTA KPYITHBIX IPOEKTOB B
A) CIIIA
b) I'epmanun
B) Snonun
B) Kanane

3. Metoa KpUTHYECKOTo MyTH C MporpaMMHoOil peanuzanueil Ha D9BM, onpoOoBaHHBIA Ha

pa3paboTKe IUIaHa CTPOUTENBCTBA KPYMHOTO 3aBOJA, KOTOPBIM Jajll MOIIHBIA TOTYOK
Pa3BUTHIO YIIPABJICHUS IPOEKTaMHU, UMeeT ab0peBHaTypy

A) CPM

b) PMS

B) PSC



') GERT

4. Yro HE OTHOCHUTCS x npuuuHam TMOSBICHHUS HETAaTHMBHBIX TEHICHIHMHA B cdepe
ynpasieHus npoekrtamu B CCCP
A) cunpHas MOTHBALMSI UCIIOJIb30BAHUS SKOHOMUYECKUX METOJ/I0B
b) nouTn nonHOE OTCYTCTBHE THOKUX MPOEKTHO-OPHEHTUPOBAHHBIX CTPYKTYP
B) cnaboe paszButue nHhopMaoHHON HHPPACTPYKTYPHI
I') rocrioicTBO aIMUHUCTPATUBHOM CUCTEMBI C TPE0OIaJaHUEM MTOJIUTUYECKUX Lesen

5. PoOGacTtHast TEXHOIOTHUS — 3TO

A) COBOKYMHOCTb METOJIOJIOTMUECKHUX, MAaTeMaTH4YEeCKMX U MPOTrPaMMHBIX CPEJCTB,
MpeIHa3HaYeHHBIX JUIs [TOAIEP’KKU IPOEKTHBIX pelIeHu Ha Beex (pa3ax ynmpaBiieHUs IPOEKTOM B
YCIIOBHUSIX HEOIIPEECIICHHOCTH

b) cucrema cBsi3aHHBIX MoOJENEd pa3IUYHON CTEMEHW JEeTaJu3allid U BO3MOXHO C
Pa3INYHOMN JEKOMIO3UIIMOHHON CTPYKTYpOM ITPOEKTa

B) psia cBsi3aHHBIX ApYT € APYroM IPOEKTOB, YIPaBIEHNE KOTOPHIMU KOOPIAUHUPYETCS IS
JOCTH>KEHHSI IPEUMYILIECTB U CTETIEHH YIPABIIEMOCTH, HEJOCTYIIHBIX IPU YIPABIECHUN UMU I10
OTAEIBHOCTH

Pa3znen 3. Y4acTHHMKHM NPOEKTAa M KOMaHAa NpoeKkTa. OpraHu3anMoHHbIe CTPYKTYPBbI
ylpaBJeHHUs NPOeKTOM

KoHTpoJibHBIE BOIPOCHI

1. Kakue cxembl B3aUMOICHCTBHS OpraHu3aluy U MPOEKTHOTO yrpaBieHusa BaM n3BecTHbI?

2. PackpoiiTe coliepKaHue CXEMbI «BBIIACICHHONW» OPICTPYKTYPHI YIIPaBICHUs IPOEKTOM. B
KaKUX CIIyJasiX Takas cxema ynpasieHus Haubosiee 3ppexTuBHa?

3. OxapakTtepu3yiTe CXeMy OpICTPYKTYpbl «YIpaBiieHUs Mo mpoektam». [IpuBemute
U3BECTHBIE Bam mpuMepsl Takux OpreTpykTyp.

4. B xakux ciydasx ILelecoo0pa3HO MPUMEHEHHs] CXEMbl «BCEOOIIEro yIpaBieHHs IO
MIPOEKTaM», B YeM OCHOBHBIEC HEJOCTATKU TAKOW OPIrCTPYKTYPHI YIpaBieHUsA?

5. [Ilepeuncnute npeUMyIIECTBA U HEIOCTATKH «IBOMCTBEHHOW» OPICTPYKTYpPHI
yIpaBiIeHUs IPOEKTAMHU.

6. IlpuBenute mpUMephl MPOEKTOB, IJIsI KOTOPHIX NMPUMEHEHUE JIHUHEHHON CTPYKTYpHI
ynpasieHus HanbOosee 3p(HEeKTUBHO.

7. B kakux mpoekTax 1enecoo0pasHee NpUMEHITh ITAOHYIO OpraHU3aIUIo yIIPaBIeHUS?

8. Packpoiire mpeumyiiecTBa U 001actu 3PGEKTUBHOTO MPUMEHEHUS MATPUIHON (HOPMBI
OpraHHu3aIiy YIpaBICHUS POEKTaAMU.

9. Packpoiite  comepkaHue  ci1aboil ~ MATpUYHOW  CTPYKTYphl  yIIpaBJICHHS,
cOamaHCUPOBAHHOW MAaTPUYHON CTPYKTYpPhl U CUJIBHOW MATPUYHON CTPYKTYpPBHI YIpPaBICHUS
npoektaMu. llpuBeautre mnpUMeEpbl NMEPEYUCICHHBIX BBIINIE OPICTPYKTYP B H3BECTHBIX BaM
OpraHu3alusx.

10. Yro mnoHuMaercs MOJ NPOEKTHBIM mojpaszaeneHueM? Ilepeunciure mnpu3HaKH,
MPEUMYILECTBA U HEOCTATKHU TAKOW OpraHU3alluU YIIPABIECHUS IPOEKTOM.

11. OxapakTepusyiiTe CaMOCTOATENIBbHYIO (OpMYy OpraHM3allud IpoekTta. B uem ee
OCHOBHBIE€ HETOCTATKU?

12. Yro Takoe npoekTHbIN 0uc? Kakue Buapl NpoeKTHHIX 0(hucoB Bam u3BecTHbI?

13. B kakux ciydasx menecoo0pasHee OpraHu30BbIBATh BUPTYaTbHBINA MTPOEKTHBIN 0huc?

14. Kakue npuHIUIb! 23PPEeKTUBHON opraHu3anuu pabouyero mecra Bam n3BecTHbI?

TecToBBIC 3a1aHUA

1. YyacTHUKM npoeKTa — 3710 ...
A) dusnueckue aMLa U OpraHU3alny, KOTOPbIE HEMTOCPEACTBEHHO BOBIICUEHBI B IPOCKT WM YbU



MHTEPECH MOTYT OBITh 3aTPOHYTHI NP OCYIECTBICHUHU TPOEKTa
b) xoHeuyHble MOTpeOUTENN PE3yabTaTOB MIPOCKTA

B) xomanza, yrpasisitomiasi IpoOeKTOM

I') 3axa3umk, MTHBECTOP, MEHEIKEP MPOEKTa U KOMaHAa [TPOEKTa

2. Opranu3aiioHHasi CTPYKTypa — 3TO ...
A) COBOKYIHOCTb 3JIEMEHTOB OpraHu3aluu (JI0JKHOCTEN U CTPYKTYPHBIX MOApPa3ICIEHNN )
U CBSI3€U MEXKly HUMU
b) komaHa npoekTa 1o pykoBOACTBOM MEHEIKEpa MIPOEKTa
B) opranusanuoHHo-paBoBasi JOKYMEHTALUS IPEANIPUSITHS, PEAIU3YIOLIEr0 IPOEKT
I') noxymeHTaIus, periiaMeHTHPYIoIas IPOLIECChl, TPOUCXOSIINE B OpraHU3auu

3. KittoueBoe npenmyIiecTBo yrpaBieHUs IPOEKTaMU
A) S5KOHOMUSI BPEMEHHU U PECYPCOB Ha PeasIM3aIMI0 TPOEKTA 3a CUET MPUMEHEHHS d((HEKTUBHBIX
METO/I0B, TEXHOJIOTUH U UHCTPYMEHTOB YIpPaBICHUS
b) BO3MOXHOCTB C MOMOIIBIO HHCTPYMEHTOB IJIAHUPOBAHUS CMOAEIUPOBATH JETAIBLHO U
(dhopManu3oBaTh peaan3aliio IpoeKTa
B) BO3MOKHOCTB OCYIIECTBUTH OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKON A3 (HEKTUBHOCTH
MHBECTUIIMOHHOTO MPOEKTa
I') dopmupoBanue 3¢hekTHBHON KOMaHABI M0 peaIn3aluy MOCTaBICHHOH 1eNn

4. Bexa — 9710 ...
A) xiroueBoe coObITHE MTPOEKTa, UCIOIb3yEMOE JJISl OCYILIECTBICHHS] KOHTPOJIS Ha/l XOJ0OM €ro
peanuzanuu

b) maGop mornueckn B3aMMOCBSI3aHHBIX pa0dOT MPOEKTA, B IPOIIECCE 3aBEPIICHHS] KOTOPBIX
JOCTUTAETCS OMH U3 OCHOBHBIX PE3YyJIbTaTOB MPOEKTA
B) monHeIif HabOp mocnenoBaTeNIbHBIX PadOT MPOEKTA

5. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYMHOCTb JTMHEHHO-(YHKIIMOHATBHBIX MMOAPA3/ICICHUN, T/Ie KaXk10e
MOIpa3/IeJIeHNe BHIMOJIHAET ONpe/IesIeHHbIe PYHKIIUU, XapaKTepHbIE ISl BCEX HAIPaBIICHUI
NesITeIbHOCTH MPEATPUSATHUS
b) BpemenHas cTpykrypa, co3gaBaemasi sl pelIeHrs KOHKPETHOW KOMIUIEKCHOM 3a1auu
(pa3paboTKH MPOEKTA U €ro peanr3alim)
B) cTpykTypa, 3akperuisionias B OpraHu3allMOHHOM OCTPOSHUU KOMIIAaHUHU JIBA HAIPaBICHH
PYKOBOJICTBA — BepTUKaIbHOE (yIpaBlieHUEe PYHKIIMOHATHHBIMU U JINHEHHBIMU CTPYKTYPHBIMH
MOAPA3ICIICHUsMU) U TOPU30HTANIbHOE (YIIPaBICHHUE MPOCKTAMH)

6. OpraHu3alMOHHAs CTPYKTYpa, IPU KOTOPOH BO3MOXKHO IepepacrpeieieHue
YEJI0BEUYECKUX PECYPCOB MEKIY MPOEKTaMu 0€3 peopraHn3aiy CyIeCTBYIOLICH CTPYKTYPbI
A) Marpuunas
b) ®ynkunonanbpHas
B) JIuneitHo-pyHKIIMOHANbHAS

I') IlpoextHas

7. CTopoHa, BCTyIAlOI1as B OTHOIIEHHS C 3aKa3UYMKOM U Oepylias Ha ceOsi OTBETCTBEHHOCTD 32
BBITIOJTHEHUE pabOoT U YCIYT IO KOHTPAKTY
A) KOHTpakTOp (TMOAPSITUHK)
b) unBectop
B) cnioncop
I') nunensuap
J1) KOHEeUHBIH TOTPEOUTENb PE3YIBTATOB MIPOEKTA



8. BeIOpaTh TepMHH, AJIs1 KOTOPOTO AAHO ONPEICICHUE: «BJIaJelel] MPOeKTa U Oy Iymuii
MOTPEOUTEIb €TO PE3YIIHTATOBY

A) 3aka3uuK NpoeKTa

b) Kypatop mpoekra

B) PykoBoautens npoexra

I') [loTpebuTenu mpoayKTa MpoeKTa

9. Kakue ¢axrops! u3 cnenyronux HE ABJIAIOTCS npenmymecTBaMu MaTpuIHOR
CTPYKTYpPBI YIPaBJIEHUS IPOEKTOM?

A) CHmkaercs MOTPeOHOCTh B CHESIIHATUCTAX IIIUPOKOTO PO (HIIst

b) EcTb nBe rpynmnbl pykoBoauTeNeH - (QYHKIIMOHATIbHBIE U aIMUHUCTPATUBHBIE
MEHEKEphI

B) ny6nupoBanue pecypcoB MUHUMU3HPOBAHO

I') BeicTpoe pearupoBaHue 1 afanTanys K U3MEHEHUIO YCIIOBUN X035 ICTBOBaHUS

10. KT0 cornmacHo KjaccM4ecKoMy MOAXO0LY K PacCIpeAeIeHUIO POJIe MEX Ty y4aCTHUKaM U
«IIPOEKTHO» KoMaH bl fokTopa P.M. benbunoma ananuzupyet npobiaemMbl ¢ parMaTH4ecKon
TOYKH 3PEHUs, OEHUBAET WU U MPEJIOKEHNS TaKUM 00pa3oM, YTOObI KOMaH/1a MOTJIa IPUHSATh
cOamaHCHpOBaHHBIE pelieHns?

A) Kputuk

b) Odpopmurens

B) Onopa xomanp!

I') loObITunK

11. JIia kakux KOMaH]l XapakKTepHO CO3/IaHUE B YCIOBHUAX CETEBOM OpraHU3aluu s
BBIPAOOTKHU CTPATETUYECKUX PEIICHUH 1 KOOPAUHAIIMHN pab0unX KOMaH HUKHETO YPOBHS

A) KOOpAMHAIIMOHHBIE

b) camoynpaBnsiembie

B) onepatuBHBIC

I') mpennpuHuMarensckue

12. CornacHo Hemenkomy ncuxosiory Kypry JIeBuny cTuiab pykoBOJICTBa, KOTOPbIA
XapaKTepU3yeTcss MUHUMAJIbHBIM y4aCTHEM PYKOBOJUTEINS B YIIPABICHUH KOJUIEKTUBOM

A) nubepanbHBIHI

b) nemokparnyeckuii

B) aBTOpUTapHBIii

I') konnernanbHBIN

13. MeHemkep, KOTOPbIA KOHTPOJIMPYET U KOOPIUHUPYET JACATEIILHOCTD
(GYHKIMOHATBHBIX TPYII B 0CO00 KPYITHBIX MPOCKTaX

A) MeHemkep-KoopauHaTOP

b) Menemxkep 1o nepcoHany B KOMaHJe MPOEKTa

B) [Ipoext-Menemkep

I') Menemxkep nmo KOMMYHUKAITUSM

14. Yo HE sBisiercs npenMyIecTBOM IPOEKTHON OPraHn3alluOHHON CTPYKTYpPBI
A) BricTpoe pearnpoBaHue u ajanTanus K ©3MEHEHUIO YCIOBUI X031 CTBOBAaHUS
b) LleneBas opuenTanus

B) Cnenmanuzanust

I') KoHueHnTparus pecypcoB Ha KOHKPETHON MPOrpaMMe WK MPOEKTe

15. YUro HE otHOCHTCS K OOLIMM MPUHLUIIAM MOCTPOSHHS OPraHU3AIUOHHBIX CTPYKTYP
YIPaBJIECHUS POEKTaMHU:


http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary

A) COOTBETCTBHE OPraHU3AIMOHHON CTPYKTYpPHI (ha3aM >KM3HEHHOTO IMKJIA TIPOEKTa

b) cooTBeTcTBME OpraHn3allMOHHON CTPYKTYPhl CUCTEME B3aUMOOTHOIIIEHUH YUYaCTHUKOB
IIPOEKTa

B) cooTBeTcTBHE OPraHN3allMOHHON CTPYKTYPBI COAEPKAHUIO IIPOEKTA.

I') cooTBeTCTBUE OpraHU3allMOHHON CTPYKTYphl TPEOOBAHUSM BHEITHETO OKPYKEHHUSI.

HpaRTuquKne 3aJaHusA

1. Jia Kakaoro HUKENEPEeYUCIEHHOrO MPOEKTa 0OOCHOBAHHO MPEUIOKHUTE ONTUMAIBHYIO
OpPraHU3aLMOHHYIO CTPYKTYPY YIIpaBIEHUS.

- CrpoutenbctBo KpsiMckoro mocra

- OTKpbITHE YAaCTHOTO JETCKOTO cajia

- PexoHCTpyKuus IEHCTBYIOMIEr0 MyHUIUIIAIIBHOTO IETCKOTO caja

- Opranusanus 6JaroTBOPUTEIHHOIO KOHIEPTa

- CTpouTenbcTBO HOBOTO 11€Xa IPOMBIIIIEHHON KOMITaHUEN

- Co3gaHue peKIaMHOIO POJIMKA TaHLIEBAJILHOW CTYIUU

- OTkpbITHE  «YMHOro» MarazpHa (MaraswHa, OCHAIlEHHOTO  WHHOBAIlMOHHBIM
TOProBO-TEXHOJIOTHUYECKUM O0OOPYIOBAHHEM ).

2. JlaTh ompenencHus CISAYIONINM MTOHATHSIM:

NuBectunimonno-crpoutensHblid mpoekt (VCII);
MHBeCTUIIMOHHO-CTPOUTENBHAS 1€ATEIbHOCTE;
3aKa3yuK;

HuBecrop;

[IpoekTupoBIIUK;

[Tonpsamuuk;

[TocraBmuk.

NookrowbdE

CutyanMOHHbIE TBOPYECKHE 3aJaHUs

3aganue 1

Ceprest boukapeBa Ha3HAYMIIM PYKOBOJAUTEIEM KOMaH/IbI TI0 PeAIU3aIlMi BAKHOTO MPOEKTA,
CBSI3aHHOTO C TMOJYYCHHEM BBITOJHOTO 3aka3a. CHayasia OH BCTPETHICA C CEMbIO 4iICHAMU
KOMaH/Ibl, OMPEIeIMI MaciiTaObl MPOEKTa W pa3fayl TEPCOHAJbHBIC 3alaHus. Bce wieHsl
KOMAaHJbl COTJIAIIAJIMCh, KHBAJIM B 3HAK MOHMMAHHS M MHOIO 3alMCHIBAId, TaK 4YTO IIO0
3aBepuieHNH coOpanus Cepreit 4yBcTBOBal ceds npekpacHo. «OHH TOTOBBI», — MoayMai oH. Ha
BBITIOJTHEHHUE MTPOEKTa ObLIO OTBEICHO POBHO 4eThipe Mmecsna. [Ipoxomunu Heaenu. Cepreit ObLT
3aHST BBINIOJHEHUEM CBOEW YacTu mpoekta. M3penka oH mpoBepsul MHAMBUAYAIbHYIO PalboTy
YJICHOB KOMAaH/JIbl, HO PETYJSPHBIX cOOpaHMil BCeX WICHOB KOMaH/AbI He IpoBoaui. B Hauame
yerBepTroro Mecsina Cepreid moutu ciaydaHO OOHApYXWJI, YTO MEXKIYy MAapKETHUHIOBOW U
JIOTUCTUYECKON YaCTSAMU MPOEKTA CYHIECTBYIOT 3HAYUTENbHbBIE (PYHKIIMOHAIBHBIE TPOTUBOPEYHSL.
Cepreii cpo4HO cOo3Ball COOpaHrEe KOMaH bl M 0OBSIBIII Ype3BbIYaHOE MONI0KeHne. Best komana,
a ocobenno Cepreii, paboTana CyTkaMu B T€YCHHE CIEIYIOIIMX HECKOJBKHX HEAeNb, U TOJIBKO
JIBaYKJbl HAPYILIUJIA CPOKU CHAYM KOHKPETHBIX 3a/laHUi, B KOHIIE KOHIIOB 3aBEPIIMB MPOEKT MO
MCTEUYCHUH IIeCTU MecsIeB. Briciiee pykoBOACTBO ObLIO HEIOBOJBHO 3a/I€P:KKON, HO BCE-TaKU
CMOTJIO COXPaHUTh 3aKa3yMKa U MOAMMUCAIIO JIOJTOCPOUYHBIA KOHTpakKT. [lo 3aBepiieHun npoexra
Cepreii B3IOXHYI ¢ 00JIeTYeHHEM, HO 0CO00# pagocTu 3Ta paboTa eMy He puHeca. YpaBieHue
KOMaHJIOW 0Ka3alioch TshKENOW pabotoit. MHOoTHa eMy ¢ KOMaHJOW MPHUXOAUJIOCh OTCTYMATh OT
HaMEYEHHOTO IJI1aHa, Ny0IrpoBaTh (PYHKIUHU, OCTABISATH pabOTy HE3aBEPIICHHON U PyraThCs IO
MOBOJIy TOTO, B KaKOM HampaBieHHH ciefayeT asurathes. Ctunb pabotel Ceprest Boukapesa
XapaKTepU30BaJICs YacThIM BMENIATENILCTBOM B pabOTy KOMaH/bI, BHITIOJHEHHEM 3aJaHHil 3a
YJICHOB KOMaH/Ibl, pEelIeHueM Mpo0iieM, KOTOPBIMU JIOJDKHBI ObLTH 3aHUMAThCS Apyrue. B koHIe
KOHIIOB KOMaHJIe yJAJIOCh BHITIOJTHHUTH MPOEKT, HO Cepreil 4ecTHO MpU3Hal, YTo 00IIee Ka4ecTBO



paboT OCTABIISIIO KeEJIATh JYYIIETo.

Bormpock! utst pa3MBITILICHUS:

1. Oxapakrepu3yiite cTiib padoTsl Cepresi.

2. HazoBure ommbOku, nonymenapie CepreeM B poIiecce pyKOBOICTBA KOMAHJIOM.

3. [lepeuncnure NpUYUHBI, KOTOPBIE HE MO3BoJIMIM KoMaHie Ceprest boukapeBa noOuThCs
PE3yJIbTaTOB HA KOTOPHIE OH PACCUUTHIBAI.

4. Kakue Mepbpl 10 COBEPIICHCTBOBAHHIO PYKOBOJCTBA KOMAHIOW MOYKHO TPEIIONKHUTH
Ceprero boukapeBy, 4ToOBI HE IOMYCKATh OMIMOOK B OymymemM?

3amanue 2.

Anna 3uMHHA ObIIa PYKOBOJUTENIEM OTJIeNa MapKeTHHTa (hapMaleBTUYECKON KOMITaHHH.
Omna JTMYHO oTpeeNsiia 3a/1a4u, HaJl KOTOPBIME OyIeT paboTaTh KaXKIbIi COTPYAHHK U JaXKe TO,
KaKk OH JOJDKeH paboratb. Ecim kTo-TO BO3pakas, AHHa TpeOoBajia OECIPEKOCIOBHOTO
nmounHeHusl. PaOOTHHKYM TpyNIBl 3aBHCENH JPYT OT Apyra, a AHHa XOTella peoOpa3oBaTh 3Ty
rpymiry B KoMaHay. bocc AHHBI COOOITMIT €H, UTO TIPOEKT IO 3aIyCKy HOBOTO BHA MIPOIAYKIUH,
CKOpee Bcero, mopydar eil. J[js BBINOJIHEHHs NMpPOEKTa BCEM IMATH pabOTHUKaM ee OTxaesa
MIPUIILIOCH ObI OYCHBh TECHO COTPYIHUYATH MEKIY COOOM, YTO MM PEIKO MPUXOIUIOCH JCNIaTh
paHbIle. AHHA XaXJaJa TOJYIWTh ITOT NPOSKT, HO HUYETr0 HE CKa3ajga 00 3TOM CBOUM
MTOTYUHEHHBIM, ITOCYNTAB, YTO ITO OTBJICUET WX OT BBIMIOJTHCHHS TEKymuX 3aaad. OHa cOOOIUT
00 3TOM TOJBKO B TOM ClIydae, €CJIM €€ JCWCTBUTEIBHO Ha3HAYaT PYKOBOIMTEIEM ITPOCKTA.
OpmHax el 32 15 MUHYT 0 COBEIIAHUSI MEHEIPKEPOB CPETHETO 3BEHA €1 MO3BOHUJIM U CKa3aJiu,
9TO TIPOCKT JICHCTBUTEIBHO TEpearoT ed M OpaThCs 3a HEro HY)KHO HEMEIUICHHO. AHHA
nmoMYayiach K CBOMM TOJYMHEHHBIM, COOOIas BCEM W KaXKJIOMY 3Ty NPHUITHYIO HOBOCTh W
pasnaBas 3aganus. «bpockTe Bce TeKyiue aena, HOBOE 3aJlaHue — BOT paboTa MepBOCTEIIEHHOM
BaKHOCTH, — 3asBUJIa OHA, HE oOparias BHUMaHHsI Ha 3aMEIIaTeIbCTBO COTPYAHUKOB. — PaboTaTh
HY)XHO OBICTPO, IIOTOMY HE OyJIeM TpaTUTh BPEMEHU Ha COOpaHus, IPOCTO JIeJaliTe BCe Tak, KaK
s ToBopuJia BaM pasbine. [lopaboTtaiiTe Hagx ATUM IMPOEKTOM XOPOIIEHBKO, BENb TEMEph BBl —
komaHaa!». AHHa OblIa JOBOJIbHA COOOM, BeIb €M yIaloch OBICTPO 3amyCTHUTh PabOTy Han
MMPOCKTOM, a Ha CIEAYIIIeH HeJele OHa BCTPETUTCS C YiICHAMU CBOEH KOMAaHJbI, YTOOBI
MpOaHAIM3UPOBATh COCTOSIHHUE JIeJI U OTBETUTh Ha HAKOIIMBIIKUECS BOMPOCHL. AHHA HE 3HAJIa, YTO
COTPYIHMKH TIPOBENHM HEO(PHIMAIbHOE COBEIIAHHWE €Ile 10 3alUIaHUPOBAHHOTO 3aCeIaHHs M
BBICKA3aJI1 HEJIOBOJILCTBO IO IMTOBOY CIIYYHMBIIIETOCS M aBTOPUTAPHOTO CTUJISI PYKOBOACTBA AHHBI
3UMHHOM.

Bomnpocsr 1151 pa3MbIIieHUS:

1. [Touemy uwiieHaM KOMaHbl AHHBI 3UMHHOM TPYIHO pabOTaTh?

2. K xakuM nocieicTBUAM MOXKET IPUBECTH aBTOPUTAPHBINM CTUITL PYKOBOJCTBA KOMaHIOMN?

3. HazoBute ommbku, 1omymieHHble AHHOM, U MPEIOKUTE METOAbI X KOPPEKTUPOBOK.

3aganue 3.

W3BectHast GupMa, cienuanu3upyronasics Ha MPOU3BOJCTBE COBPEMEHHBIX 3JIEKTPOHHBIX
OBITOBBIX MPUOOPOB, MIIAHUPYET BBITYCK HOBOM MpOAyKIHK. Ha mpou3BoACTBEHHOM COBEIaHUH
oOcykaaeTcs KOHIeTIHs ObITOBOTO prOopa HOBOTO MOKOJIeHUs. OTPBIBOK U3 MPOTOKOJIA 3TOTO
COBeIllaHus MpejcTaBieH Hike: PykoBoautens Otaena pa3padboTok: « OCHOBHOE MPEUMYIIECTBO,
KOTOPO€ MOXHO HMCHOJIb30BaTh HaM Mepe] KOHKYPEHTAMH, COCTOMT B BBICOKOM YPOBHE HAIIUX
TEXHOJIOTUH. MBI JOJKHBI CO3/1aTh WIEEBP TEXHOJOIMYECKOTrO MCKYCCTBA, MOCIETHEE CIOBO
TEXHUKHNY. BHIle-Npe3uIeHT Mo Mpou3BOJICTBY: «botock, 4TO Takoe 4yA0 TEXHUKU OyJeT MPOCTO
HEe peHTa0eIbHO C TOUKH 3pEHUs MTPOM3BOACTBA. MOXKHO pa3paboTaTh U CO3aTh BEIMKOJIEITHBIN
OTIBITHBIA 00paserl, s MPOU3BOJCTBA KOTOPOTO MOTPeOyeTcs MOJIHOCTHIO MepeoOOpyaoBaTh
Hallli TPOU3BOACTBEHHBIE JIMHUHU, 3aKYIUTh JOPOrOCTOALIME MaTepHualibl. Moe MHEHHE, 4YTo
3M0Xa CPEIHEBEKOBBIX MACTEPOB, CO3JaTelliell YHUKaIbHBIX 00pa3llOB TEXHHKH U HCKYCCTBA,
naneko B mpouuioM. bombiie mparmarusma, rocrnoja.» Bune-npe3uieHT no MapkeTuHry: «Msbl
JOJKHBI CO3/1aBaTh MPOIYKIMIO C TMPUIIETIOM Ha KOHKPETHOTO MoTpedbutens. TOIbKO OH MOXKET
TOYHO CKa3aTh, YTO €My HY)KHO, a YTO HE Hy»KHO. Ham motpeburens Bpsia iu OyJeT B OCHOBHOM



Macce CBOEH CrocoOeH OIEHUTh BBICOKMH YPOBEHb TEXHOJIOTHYECKOTO MAacCTepCTBa HAIIUX
nzobperareneii, ecau NPOAYKUUsS HEe OyneT YHOBIETBOPSTH €ro KOHKPETHBIE TpPeOOBAHMSL
[TotpebuTemnto Taxxe O0e3pa3IUYHO, C MOMOIIBIO KAaKUX MPOU3BOICTBEHHBIX JIMHUM MBI CMOKEM
MIPOU3BECTH TO, YTO €MY HY>KHO. PBIHOK OyeT mociIeHIM Cybel HAIlluX PEIICHUH, TaK YK JIyde
Cpa3y IPUTOTOBUTHCS K €r0 TEKYILIUM HACTPOCHUIM.

Bomnpoce! 151 pa3MbILUIEHHS:

1. B yem cyTh NpOTHBOpEUUs MEXKIY Pa3IMUHBIMM yYaCTHHKAMHM IPOEKTa CO3JaHUs U
BBIITYCKA HOBOM NMPOIYKIINHN?

2. Ubs TOYKA 3pEeHHUs [10-BAILIEMY, SBJIIETCS IPUOPUTETHO MPUEMIIEMON U ITOYEMY?

3. Kakum 00pa3oM MOXKHO YCTPaHHTh Ha3pEBAIOUINI KOHQIMKT MEXIY yJaCTHUKAMHU
npoekra’?

4. Koro u3 y4yaCTHHKOB COBEIIaHHs Bbl Obl HAa3HAYWJIM Ha JOJDKHOCTH PykoBoauTENs
poekTra’?

3ananue 4.

YV xoMItaHuu «Y TapHBIA TPYy1» HACTYIWIIM TsDKEIble BpeMeHa. Kpru3uc HeraTuBHO CKaszalics
Ha (UHAHCOBBIX TMOKa3aTesIX M Ha paboTe KOMAaHABl TOIM-MEHEIKEPOB, MPHUBBIKIINX K
CTaOMJIBHOM BBICOKOMW 3apruiaTe u OOoJIbIIMM OOHYycaM B TIpekHHE BpemeHa. KTo-To cram Oparth
perymsipHo OOJIbHUYHBIN, HAPYIIATh CPOKHU BHITIOJHEHUS PA0OTHI, OTJIY4aThCsl BO BpeMsl pabodero
JTHA 110 CBOMM JIMYHBIM JiesiaM. [[imaueBHOE cocTosiHUE A€ HUKTO, KpoMe Haranbu [TpuBaioBoii —
TE€HEPAILHOTO TUPEKTOPA, HE TOPEI KeJlaHueM UCTIpaBiaTh. HykeH ObuT cumbHBI MOTHBATOP. U
TyT Haranbe mpuruia B roJioBy ujes, KOTopas CIuioTHIa Obl KOMaH/Ty U BIOXHOBHWJIA €€ Ha HOBBIC
TpyznoBble noaBuru. OHa pemmia ¢ TOMOIIbI0 NAPTHEPOB OPraHU30BATh ABTOPAILIIM, B KOTOPOM
rnaBHBIA npu3 — 10 Kr 30510Ta — JAOCTaBAJICA MOOSAUTENI0 — KOMaH/E, MEPBOM MPUILEIIICH K
¢unnmy. Beero nadbpanock 10 komang u3 pa3ueix peruoHoB. Ho pacuer Haransu He onpaBnancs
— IOJIOBHUHA TOI-MEHE/DKEPOB HAOTPE3 OTKA3aJIaCh NPUHUMATh y4acTUE B palUId Jaxe MOJ
CTPaxoM YBOJIbHEHHUS, OCTAJIbHbIE HEXOTS, CKPUIIS 3y0aMH, COTJIACHUIINCH M0eXaTh 3a KOMIIAHHIO:
JUIIb OBl YEM-TO 3aHATHCSA, BCE PaBHO 3apIulaTta ujeT. B mTore xomaHja mpuuuia K (GpuHANTY
MPEANOCIEIHUM, TaK KaK 3a BCeX cTapajack oqHa Haranps.

UYrto, Ha Bal B3IVIAJ, HOMEIIAIO UM NpHUTH nepBbiMU? Kakue ypoku MOKHO M3BIIEUb U3
JTAHHOU cuTyaluu?

Pa3znen 4. Unuumanus npoexkra

IIpakTuyeckue 3aaHus

3ananue 1. KoHuenus HHHOBALMOHHOTO MIPOEKTA.

Pa3paboTare KOHUIENIHIO (MOETh) HHHOBAIIMOHHOTO MPOEKTA, PE3YIbTaTOM BBITIOIHEHHS
KOTOPOTO SBISICTCS NMPOCTOM MHHOBAIMOHHBIA MPOAYKT, T.C. MHHOBALUS, MOJ KOTOPOH Oynem
NOHUMATh JII000€ HOBOBBEJICHHE, OTHOCAIIECECS K MPOIYKTY, MPOLECCY WM YIPABICHHIO,
Harnpumep:

- 30HTHK JIJIs1 MOPOKEHOTO;

- HOBBIH BHUJ MOpPOXEHOro, HampuMmep, ¢ J00aBIEHHEM OPEXOBOr0 Maciia KOMIAHUU
Magnum http://www.magnumicecream.com;

- UHHOBAIlUs B 00pa3oBaTeIbHOM IpOLIEcce: 3aMeHa JIeKIMH TPEeHUHTaMu

- TPOEKTHO-OPUEHTHPOBAHHOE  YNpaBJIEHUE OpraHu3amued (Kak  aabTepHATHBA
TPAaJUIIMOHHOMY) — 3TO YIPaBJIEHUYECKUH IMOAXOJ, MPU KOTOPOM MHOTME 3aKa3bl M 3aJlauu
MIPOU3BO/ICTBEHHOH JIeATETFHOCTH OPraHU3allii pacCMaTPUBAIOTCA KaK OT/IEIbHBIE TPOEKTHI.

Pazpa®oTka KOHIENIMM WHHOBAIMOHHOTO TIPOEKTa HAYMHAETCS C BO3HUKHOBEHHUS
WHHOBALIMOHHOW HJIeH, KOTOpas MEepPeBOJUT MpoOieMy WM NOTPeOHOCTh BHEIIHEH cpeasl B
MHHOBALMOHHYIO BO3MOKHOCTb.

[Tpumep 1. Ha @ununnuuax U B APYrux pa3BUBAIOIIMXCS CTpaHax B OeJHBIX paiioHax 6e3
AIIEKTPUYECTBA MEXKIyHApoaHas OOLIECTBEHHAas opraHu3anus peanusyer npoekt «The liter of
light» (mutp cBera) http:/literoflight.org. THHOBaIMOHHBIA MPOAYKT MPEACTABIsAET OO0 JTUTP



pacTtBopa BOJBI ¢ OTOENMBATENIeM B IUIACTMKOBOW OYyTBHUIKE, KOTOpas CTaHOBUTCA (poHApEM B
JTHEBHOE BPEMsI CYTOK IIPH ITPOXOXKACHUU Yepe3 HEE COJIHEYHOTO CBETA. 3aTEM K HEH IO IKITHOYHIN
COJIHEUHYIO OaTapero, KOTopasi HaKaruiuBaja 3aps THEM U «(poHapb» cTai paboTaTh U B HOUYHOE
BpeMs CYTOK.

[Ipumep 2. Opun u3 xureneit Hurepun npemioxuin B 2000 r. MHHOBAIMOHHYIO HJICHO
«XOJIOJMIIBHUKA», CHEJaHHOTO W3 JIByX TJIHMHSHBIX TOPIIKOB. [OpIIOK MEHBIIEro pa3mepa
CTaBWJICS BHYTPb FOpIIKa OOJIBLIETO pa3Mepa, U IPOCTPAHCTBO MEX/1y HUMU 3aChIa0Ch IECKOM.
3areM B «XOJOIMIBHUKY» KIadu (HPYKTHl M OBOIIM, 3aKPHIBAIA MX BJIAKHON TKaHBIO, a MECOK
CMauyuBaJId BOJOW JABaXIbl B JAeHb. llpm mcmapeHuu BOIbI M3 mecka (PYKTHI M OBOIIH
CYIIIECTBEHHO OXJaXKAanuch (pazHuiia temrepatyp cocrapisuia 14 C). Takum o6pa3om, B Cyxom
MIPOBETPUBAEMOM TIOMEIIEHUH «XOJOMMIBHUK» 3a 2 USD mor oxmamuthe 12 Kr mpoOIyKTOB.
Bbaxnaxxanpl, HanpuMep, OCTaBAINCh CBEXUMU 27 THEH BMECTO TPEX, a MOMUIOPHI U MEpel] — TPU
HeIEeNu.

[Tpumep 3. JIpyras nHHOBaIIMOHHAS IS 3aKIFOYACTCS B YIYYIICHHH YIAKOBKH CHITyYHX
npoaykToB. OTpe3aeTcsi BEpXHsIs 4acTh IUIACTHKOBON OYTHUIKH (KPBIIIKA CHUMAETCS), BEPXHSS
4acTh MOJUITUIICHOBOTO MAKeTa C KPYION WM caxapoM IPOJIEBAETCS N3HYTPH Yepe3 TOPIIbIIIKO
OYTBUIKH, 3aTEM Kpasi TTaKeTa OTBOPAYMBAIOTCS M KPBIIITKA 3aKPHIBACTCS.

IMpumep 4. Microsoft surface pro 3 - Window-manmer ¢  MarHUTHOM
KJIaBHATypOi-00I05KKOM, TPEBPAIIAIOIICH €ro B HOYTOYK.

[Ipumep 5. MHHOBanMOHHAs HJiesl CETU Mara3uHOB Mo mpojaxke MopoxeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CIIA) 3akimtodaercs B TOM, YTOOBI Tpoliecc
MPOJAXKU TPAIUITHOHHOTO MOPOKEHHOTO MPEBPATUTh B pa3BlieKaTelbHOE moy. B mpucyrcTBun
KIIMEHTa MOPOYKEHOE CMEIIMBAETCA C Pa3IMYHBIMU MHTPEIMEHTAMU M0 >KEJaHUIO KJIMEeHTa Ha
3aMOPOKEHHOM JKEJIe3HOW MOBEPXHOCTU cToja. LleHa Takoro MOPOXKEHOTO BHINIE OOBIYHON B 4
paza.3aduKcupyiiTe CBOIO MPOCKTHYIO MHUIIMATUBY B CJIEIYIOIIEM JOKYMEHTE:

KOHIEIIMA (MOAEJIb) TPOEKTA « »

1. CymHoCTh MPOEKTA/MHHOBAIIMOHHAS UIES

2. Kakyro npo6iieMy pemraer mpoeKT?

3. OcHOBHBIE 1IEJIU, PE3YNbTATHI (MIPOIYKTHI MPOEKTA) U TPEOOBAHUS K HUM

4. CocraB pa0oT npoekTa (onucath KOHKPETHBIE ICHCTBUS B X0JI€ pealn3aliy MPOeKTa)

5. Pucku npoekra

Konuenus npoekTa J0KHA OTpaxaTb, YTO Bbl XOTHTE clenaTh B MPOEKTE, 3a4eM U KaK
Bor 310 cnemaere. Kaxpas rpymnma JoibkHa NpPEACTaBUTH KOHIICMIIMIO CBOETO IPOEKTa B
npesenranuu Power Point.

3ananue 2 «[IpoaykTsl muurensHoro xpanenuss Wise Foods, Inc.»

B 2009 r. B CHIA O©Obula opranuzoBana kopropauus Wise Company, Inc.
http://wisefoodstorage.com — Beayiuii MOCTaBIIMK OTHOCUTEILHO HOBOM KaTErOPUH MPOJAYKTOB
MUTaHUS - CyONIMMUPOBAHHBIX (BBICYHICHHBIX MOCPEICTBOM 3aMOPO3KH) M JETHAPHUPOBAHHBIX
MpoayKTOB. JlaHHBIE MNPOMYKTHl (CyOnMMarhl) MpeaHa3HAa4deHbl [UIsi TOTpeOJIeHus B
Ype3BBIYANHBIX CHUTYallUAX MPUPOJHBIX KaTacTpod, KOTAa HEAOCTYMHBI OOBIYHBIE MPOIYKTHI
MUTaHUS, WIK B MOXOTHBIX ycrnoBusX. CyOnumaTsl 3HAUUTETBHO JIeT4e M MEHBIIE MO0 00bEMY
OOBIYHBIX MPOIYKTOB, TOTOBBI K MOTPEOICHHUIO TOce A00aBICHUS BOJBl U MOTYT XPaHUTHCS B
TeueHue 25 Jer.

OcHoBHast waes MapKeTHHTa TaKUX MPOJAYKTOB — JOBECTH 1O CBEIEHUS MOTpeOUTens
BAKHOCTb TOTOBHOCTH K UPE3BbIYAITHBIM CUTYAIIUsIM.

CybnumaTsl peanu3yroTcst uepe3 po3HudHble ceth Walmart u Bass Pro Shops, a Taxxke
online yepe3 Amazon u ap. B 2016 r. xomMmanusi BBOAUT HOBYIO ACCOPTUMEHTHYIO JIMHUIO
OBICTPOTO (YAOOHOTO U JOCTYITHOTO) 3I0poBOro KaxkaoaHeBHoro nutanus TM Simple Kitchen.
Takum o6pa3zom, MPOAYKIMS KOMIIAHUW TpPEIHA3HAYCHUS IS TPEX IIENIEBBIX PBIHKOB: JIIOJIH,
00eCrOKOCHHBIE BOBMOKHOCTBIO HACTYINICHHUS] KAKHX-TO YPE3BBIYANHBIX COOBITHIA, «ITOXOHUKI
U JICJIOBBIE JIIOJIU, Y KOTOPBIX HE OCTAETCSl BPEMEHU HA MPUTOTOBJICHUE TTUIIIH.

OCHOBHbIE JTMHUH ACCOPTUMEHTA!



- ['opsiune O1rona v 3aBTpaKu

- Jlazanbs s moxo 0B (6mmt. 3a 38 USD):

- Msico

Bénpa ¢ msacom Ha 720 nopumii:

- ®pykrel 1 OBoLIM

Benpo opomeit na 120 nopuuii (135 USD):

- ABapuliiHble cMelIaHHble HaOOpbI (Ha Cpok 10 12 mecsieB)

3amanue: pa3paboTaTh KOHICHIMIO (MOJETh) MPOCKTa M0 pPeaTu3aliid MapKETHUHTOBON
kammnannu Wise Foods, Inc. B Kpeimy.

KOHLEIIWA (MOAEJIb) ITPOEKTA « »

1. CymHocTh mpoeKkTa

2. Kakyto npo6iyieMy pemiaer mpoeKT?

3. OcHOBHBIE 1I€JIH, PE3YNIbTATHI (IPOIYKTHI IPOEKTA) U TPEOOBAaHUS K HUM

4. CocraB pa0oT rpoekTa (onucaTb KOHKpETHbIE AIEHCTBUS B X0/I€ pealu3aluy POeKTa)

5. Pucku nmpoekra

3amanue 3.

Omnpenennte OCHOBHBIE OJIOKM pabOT WM JTambl MPOEKTAa W COOTBETCTBYIOIIME WM
pe3ynbTaThl (MIPOIYKTHI IPOEKTA), a TAKXKE MOCTPONTE HepapXHUUecKylo CTpyKTypy padot (WBS)
o npoekty «CtynTB Ha neHb».

[Ipenmonoxum, 9yro Bam paspemmnm co3iaTh cTyaeHUecKoe TeieuaeHne. Kakum Oymer
3pup oOmHOTO MAHSA, OymeT 7 OH BKJIIOYATh TOK IOy, MOKYMEHTaJbHBIE (QHIBMBI O T.
MarsuToropcke, HHTEpPBBIO C U3BECTHBIMHU B FOPOAE JIHOIbMU?

3amanue 4. I'pynme cCTyaeHTOB U3 4-6 4elIOBEK HEOOXOIUMO MPEIOKUTh COOCTBEHHBIN
MPOEKT M pa3padoTaTh IUIaH YIPABJICHUS €r0 COACPKaHUEM, BKITIOYAs CIICAYIOIINE Pa3/IeITb:

1. lemu npoexta (Ha uro HampaBieHbl pabOTHI MpoeKTa?)

2. KpaTkoe onrcanue npoekta u ero ooocHoBanue (Uto BKIIIOYaET U 3a4eM?)

3. TpeGoBaHMsI K TPOEKTY CO CTOPOHBI 3aKa3UMKa U JIp. 3AHHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OJOKM pabOT WM dTambl TPOEKTa U COOTBETCTBYIOIIUE UM
Pe3yIbTATHI/TIPOTYKTHI POCKTA.

5. Kputepuu npueéMKH pe3yIbTaTOB/IPOMYKTOB IPOEKTA: PE3YJbTaT KaXIoro Oioka
paboT/3Tana u nepedeHb KPUTEPUEB €ro MPUEMKH

6. JlonyIeHus: ¥ UCKITFOYEHUS, Kacaromuecs: 0JJ0KOB padOT U MPOJAYKTOB MPOESKTA

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Onmcanue mnporecca, Kak OyJaeT MPOXOIUTh MPHUEMKA PE3yJIbTaTOB MPOCKTA 3aKa3UNKOM
WA CLIOHCOPOM

9. OmmcaHue TPOIIECCOB KOHTPOJIS cojepkaHus (BCs i paboTa BBIMOJIHEHA, BCE JIH
pe3ysbTaThl JTOCTUTHYTHI U COOTBETCTBYIOT KPUTCPHUSIM MPUEMKH) M H3MCHEHUS COJICPKAHUS
MPOEKTA.

3aganue 6. I'pynnam u3 4-6 CTyA€HTOB HEOOXOAMMO BBIMOJHHUTH MpPOeKT «dDoToceccus
BBIMYCKHMKA (WJIM CTY/AEHTa)», COJAEp>KaHHUEe KOTOPOIo OIpelesieT Mepapxuyeckas CTPYKTypa
paloT, moKa3aHHas Ha pUCyHKe 1.



Pucynox 1. Hepapxuueckas crpyktypa pador no npoesty "®oroceccus BunyckHnka/cryaenra”

Kaxnas xomanga popkHa OyzaeT co3laTh W MPENCTaBUTh KOHKYPCHOMY  KIOPH
ANEKTPOHHYIO WM OYMaXHYIO BEPCHIO BBIMTYCKHOTO (oToasbboMa M BHUIACOPOJUK Kak
pe3ynbTaThl 3TOro mpoekra. [Ipu peanmuzanuu mpoekTa KaxAbld y4aCcTHUK KOMaHIbl JOJDKEH
BBITIOJTHATE OTPEICIICHHYIO POJIb, HAIPUMEDP, MEHEKEpa MpoekTa, ¢potorpada, ru3aiiHepa u T.1.

Komanapr Takxke cMOryr TmpuHOETHYTh K TOMOINM BHEMHHUX ¢oTtorpada ¢
npodecCHOHANIBPHOM KaMepod M 1u3aitHepa g odopmiieHus u Tpaduueckoit oOpaboTKH
dhoTorpaduii.

[Ipumeps! uneit BeITyCKHBIX GoTorpaduii mokazaHbl HUXKE:

3aganue 7. MHcnonb3ys wuMeromyrocs HMHGOPMALUIO O  CEIbCKOXO3SHICTBEHHOM
npeanpustan OO0 «ArpoHom», coctaBuTh 6a3zoBbiii SWOT-ananus.
Hcxonnbie JaHHbIC



OOO BbIpamBaeT OBOLIM OTKPBHITOro TIpyHTa 0Oe3 opomeHus (1360 ra), 3epHOBbBIE
KynbTypbl (2290 ra), ceMeHa NOJCOJHEYHHMKA 3-X AIUTHBIX copToB (3510 ra), a Taxxke
MIPOU3BOIUT — HEpa(YUHUPOBAHHOE MOJICOTHEYHOE MACIIO, MYKY.

B peruone nmpou3BoACTBOM OBOIICH 3aHUMAIOTCS €IIE JIBa XO35MUCTBA; 3epHA — 15 X034ICTB;
CEMSIH MOJCOJIHeYHUKA — 10 X035UCTB, U3 HUX 2 — IIUTHBIX COPTOB.

[IpousBocTBEHHas c€0ECTOMMOCTS | 1I. CEIbCKOXO035MCTBEHHON POAYKIIMU B CPETHEM Ha
8 % HuUXKe, YeM y permoHaIbHbIX KOHKYPEHTOB.

[Iponykuus xo3siiicTBa MMeeT 5 Harpaj peruoHajdbHOrO 3HaueHuss W 1 Harpany
(benepaabHOTO 3HAYEHUS 32 KAUECTBO.

Haxonurcst B 4 u 20 kunomerpax oT palloHHOro U 00JacCTHOIO LIEHTPA, CBSI3b C KOTOPHIM
OCYILIECTBIISIETCSl TIO JIOpOre ¢ TBEPABIM MOKPHITHEM pecHyOJIMKaHCKOro 3HaueHusd. B 3-x km
pacrosioKeHa >KeJIe3HOI0POKHASI CTAHIIUS.

PacronoxeHo MECTHOCTH C yMEPEHHO-KOHTHMHEHTAJIbHBIM KIMMATOM, XapaKTepHU3yeMbIM
KApKUM JIETOM M XOJIOZHOM 3UMOW. ['0CHOACTBYIOT OrO-BOCTOYHBIE CYXOBEHHBIE BETPHI.
[louBeHHBII TIOKpPOB Ha TMalllHE MPEACTAaBIE€H YEPHO3EMaMH TSDKEIOTO0 CYTJIMHUCTOIO
MEXaHUYECKOTO COCTaBa.

PecypcHblii moTeHIMAN X0354iCTBA MPEACTABIICH 3€MEJbHBIMU YrOAbIMH IIOMIAAbI0 9360
ra, u3 KOTOpeIX 7956 ra —CenbCKOXO35MCTBEHHBIE, TPYAOBBIMU PECYPCAMH YUCIEHHOCTHIO 164
YeJI0BEK, OCHOBHBIMH cpeficTBaMu cTouMocThbio 380820 ThIc. pyD., 0OOPOTHBIMU CpPEACTBAMHU
ctoumocTbio 170980 Thic. pyd. ObecriedeHHOCTh CpeACcTBaMH MPOU3BOACTBA cocTaBisieT 90%.
Crenenp u3HOCA TEXHUKU U 000pynoBaHus 65%. CoOCTBEHHbIE UCTOYHUKU (UHAHCUPOBAHUS
nestenbHOCTH npeanpusatus — 90% ot obmiel cyMMbl uMyliecTBa. baHKOBCKHE KpeIuThl HE
HCIIONB3YIOTCS M3-3a2 BBICOKHX IMPOIEHTHBIX CTaBOK. Jlebutopckas 3amomkeHHocTh — 205 540
THIC. PYO.

CpennemecsiuHasi 3apaboTHas 1uiata paboTHUKOB — 8900 py0.; cpemHemecsyHas
HayMcleHHas HOMUHaJIbHAas 3apaboTHas 11aTa pabOTHUKOB B CPETHEM IO SKOHOMHUKE PETHOHA —
16 860 py0., cpenHeMecsUHasl HauYMCIIEHHAss HOMUHAJIbHAs 3apaboTHas rata pabOTHUKOB IO
orpaciu — 14890 py6. 35% paboTHHMKOB HuMEIOT Bhicuiee obOpaszoBanue, 60% - cpenHee
npodeccuoHanpHoe (crenuanbHoe) oOpa3oBanue, 5 % - HavanbHOE MpodeccuoHaIbHOe
obOpasoBanue. TekyuecTs kanpoB — 20%.

Opranamu ynpasienus OOO sBisitoTcst o01iee coOpaHue aKIIMOHEPOB, COBET AUPEKTOPOB,
reHepaibHbId AUpekTop. OpraHu3aluvoHHAs CTPYKTypa MPEANpHUSITHS BKIIOYAET CIEAYIOIINe
MOApa3JeNIeHus: OTAEN KaJapoB, OyXxrantepus, CKJIaJCKOE XO3SHCTBO (B TOM 4YHCIE
OBOILIEXPaHWINIIA CO CHEIHAIbHBIM 000PYAOBAaHHEM), 1IEX OBOIIEBOJICTBA, 1IEX MOJIEBOJICTBA,
[[eX MEXaHMU3aIMH U SHEProcHa0XKEeHMs, MEIbHUIIA, MaCI000UHS.

[TocTaBmukamMu MaTepualbHO-TEXHUYECKUX pPecypcoB sBistoTcs 20 opraHuzauuid, u3
KOTOpPBIX € 13-ThI0 CyIIECTBYIOT MHOTOJIETHHE JOTOBOPHBIE OTHOUIEHHS, B TOM 4YHUCIE C
PocarponuzuHr.

Bripyuka oT mponaxu npoaykuuu 6 muH. 700 ThIC. py0., KOMMepUeckas ce0eCTOMMOCTh
MpoJIaHHOM TpoAyKuuu — 5 MitH. 540 Teic. py0. 70% BBIpYUKH NPUXOAMTCS HA aBTYCT -HOAODPb
Mmecs. Lens! augdepeHupyroTes o ce30HaM roja, 1eHCTBYET CUCTEMa CKUOK.

CBezneHust 006 acCOpTUMEHTE MPOJIaBaeMON MPOAYKIMHU, IIEHaX U CKUAKaX MyOJUKyeTcs B
MeCTHOM razere 1 pa3 B Mecsi.

[ToCTOSIHHBIMM ~ TOKYHaTEIsIMH  CEJIbCKOXO3SIICTBEHHOW  HpPOAYKIMM  SBISIOTCS 3
CeNIbCKOXO3SCTBEHHBIX MPEANpUATHs (3€pHO, MOACOJHEYHHUK); KOHCEPBHBIM 3aBOJ (OBOLIM),
obOciyxuBaronuii 2 coceqHUX 00JacTH; MyKOMOJbHAs KOMMaHUs (3€pHO), NeTCKas OOJIbHHIIA
(oBOIM), PACIOJIOKEHHbIE HA TEPPUTOPHM peruoHa. Ha 1010 perroHanbHBIX MOKyMaTemel
npuxoaurcs 80% oT CTOMMOCTHOTO 0ObeMa npojax. [logconneuHoe Maciao U Myka peanu3yercs
pabOTHHKAaM XO3SHCTBa U MECTHOMY HaceleHuto. Takke npeanpusTue B Te€YeHUe MOCIeHUX 5
JIeT UMEET Ha PhIHKE OJIHY MMOCTOSHHO (PYHKIIMOHUPYIOIIYIO CTAIIMOHAPHYIO TOUKY IO MPOJIaxKe
MI0JICOJTHEYHOT'O Maciia IyTeM pO3JMBa B OOBIYHBIE MTOJIMATUIICHOBBIE OYTHUIKH JIF000H €MKOCTH.

Metonuyecke yKa3aHUS 110 BBINOJHEHUIO [JAaHHOTO 3aJaHUs [PEACTABIEHBl B
[Tpunoxxenun 1.



TecToBble 3aJaHUA

1. IlocnenoBaTenpbHOCTD B HEPAPXUUYECKOM CTPYKTYpE L€ U 3a1a4 (CBEpXY BHU3)
1 Muccus
2 Crpareruueckas Leilb
3 TakTuueckue meu
4 OnepaTuBHBIC 337a491

2. llens npoexTa — 370 ...
JKeJIaeMblil pe3ysbTaT AeSITEIbHOCTH, IOCTUTaeMbIil B UTOTE YCIIEILIHOTO OCYIIECTBIEHUS IIPOEKTa
B 3a/IaHHBIX YCJIIOBUSIX €0 BBINOJIHEHUS
HaIPaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS IPOEKTA
MOJIy4YeHue NpUuObIIN
MIPUYMHA CYIIECTBOBAHMSI IPOEKTA

3. HenocpeacTBeHHOE MHUIIMMPOBAHHE MTPOEKTA BKIIIOYAET B ceO4 ...
[IpuHsATHE penieHus o Havaie NpoeKTa
Onpenenenre U Ha3HAYEHHUE YIPABIISIIOIIETO MPOEKTOM
[IpunsTue pemenns o6 odbecreueHny pecypcaMu BbITIOJTHEHHS NepBOil pa3bl MpoekTa
AnHanu3 nmpo06JieMbl ¥ TOTPEOHOCTH B MPOEKTE
COop HUCXOIHBIX JAHHBIX
Opranu3anys 1 KOHTPOJIb BBIIOJHEHHS paboT
VYTBepxkIeHNEe OKOHYATEIbHOTO CBOAHOTO MJIaHA YIIPABIICHUS TPOEKTOM

4. nunumanus mpoeKTa — 3TO CTaJus Mpoliecca YIpaBIeHUs IPOEKTOM, Pe3yJIbTaTOM
KOTOpOM SIBJISIETCA ...
CaHKIIMOHMPOBaHHUE Hayasla IpoeKTa
YTBEPKICHHE CBOTHOTO IJIaHa
OKOHYAHUE MPOEKTHBIX paboT
apXUBUPOBAHME MTPOEKTHOM TOKyMEHTAIlMU U U3BJICUYECHHBIE YPOKU

5. Ctparerus npoekra — 3710 ...
KeJIaeMblil pe3ysbTaT AeITeIbHOCTH, IOCTUTAEMBbIN B UTOT€ YCIIEIIHOTO OCYIIECTBICHUS IPOEKTa
B 33/IaHHBIX YCJIIOBUSIX €0 BBINOJTHEHUS
HaIpPaBJICHUS U OCHOBHBIE TPUHIIUIIBI OCYIIIECTBICHUS MPOEKTa
MOJIy4eHue TpUObLITU
MIPUYKHA CYIIECTBOBAHMSI IPOEKTA

6. 3aaun, KOTOpbIE BKIIOYAET (POPMUPOBAHNE KOHILIETILIMHU ITPOEKTa
Ananu3 npo6aeMbl 1 TOTPEOHOCTH B TPOEKTE
CO60p MCXOIHBIX TaHHBIX
Omnpenenenne nenen u 3agad NpoeKTa
PazpaboTka KOHIENIINY 110 OTAETBHBIM (QYHKIMSM YIIPaBJICHUs POEKTa
Opranu3anys 1 KOHTPOJIb BBITIOJHEHHS paboT
VYTBep:k/ieHHe OKOHYATEIbHOTO OI0KeTa MPOeKTa
Iloanucanne KOHTPAKTOB M KOHTPOJIb 32 UX BBITIOJTHEHUEM

7. [locnenoBaTenbHOCT MPOIIECCOB OMPE/EICHNUS el 1 3a1a4
1 ®opmynupoBaHue
2 CTpyKTypHpOBaHUE
3 CornacoBanue
4 Oukcanus



8. Kpurepuu, koTopbIM 10/DKHA cOOTBETCTBOBaTh SMART-11€71H
Lenp momkHA OBITH H3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbl KOHKPETHBIC TIOKA3aTENIN U UX
3HAUYEHUS, 10 KOTOPBIM OMPEACISETCS CTEIICHb JOCTHKCHHSI IIeTTH
Lenp nomkHa OBITH COTJIACOBaHA BCEMHU 3aUHTEPECOBAHHBIMH CTOPOHAMHU
JlomkHa OBITB OTIpesiesieHa 1aTa JOCTHKEHUS LIEH
Henps nomxHa OBITH chOpMyTUPOBAHA B OJTHOM IIPEITIOKCHUU
ens noipkHA BKIIIOYATH B CEOsI MEpeueHb OTBETCTBEHHBIX 3a €€ JIOCTUKEHUE

9. Konrenus mpoekTa ...
J0JKHA OBITH COTJIACOBAHA KITFOUEBBIMU YYaCTHUKAMH MPOEKTA: 3aKa3YHKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.
0053aTeNbHO COAECPKUT ONMCAHUE 1IEJIeH TPOEKTa, €ro OCHOBHBIX IMaApaMETPOB
YTBEPKIAETCS B 3aBEpLIEHUH (a3bl MHUIIUALIUH TTPOEKTa
0053aTeNBbHO COAEPKUT CBOJHBIN KaJeHJapHbIH IJIaH MPOEKTHBIX padoT
00s3aTenpHO J0JbKHA ObITh 0(OpMIIEHA B BUJIE ITACTIOPTA MTPOEKTa
00s3aTeNbHO OJDKHA COAEpKaTh KOHLENIUH 110 YIIPaBICHUI0 KOMMYHHUKAIUSIMU, IOCTaBKAMH U
KOHTpaKTaMH

Paspnen S IlnanupoBaHue M OLIEHKA pPeain3yeMOCTH MPOEKTa

TecToBbIC 3a1aHUA

1. ®akTophl, KOTOPHIMH XapaKTEPU3YIOTCS MTPOSKTHBIC PUCKH U HAa OCHOBE KOTOPBIX
(dhopMHpyeTCs TUIaH yIPaBICHHS PUCKAMU
PuckoBoe coObITHE
BeposSTHOCTh HACTYIUICHUST PUCKOBOTO COOBITHS
Pa3mep moteps B pe3ysibTaTe HaCTYIUICHUS PUCKOBOTO COOBITHS
CreneHb arpeCCMBHOCTH BHEIIHEH CPEJIbI
YpoBeHb HHOIATTUN
KoHnkypeHTHas cpena
PervonanpHO€ 3aKOHOIATEIHCTBO

2. OCHOBHOM pe3ynbTaT CTAJUH Pa3pabOTKU MPOEKTa
CBOJIHBI MJIaH OCYIIECTBICHUS IPOEKTa
KOHLICTIIUS TPOEKTa
JOCTHIKEHHE LIeTTH U MOJIy4eHUE 0KUIAEMOT0 pPe3yIbTaTa MPoeKTa
WHXEHEepHas IPOEKTHAs! JOKYMEHTALIHS

3. ITocnenoBaTenbHOCTD AECUCTBUM IO IUIaHUPOBAHHUIO CTOUMOCTH IIPOCKTA
1 OnpeneneHHe CTOUMOCTH HUCII0JIL30BaHU PECYPCOB (MaTepI/IaJ'ILHLIX u pr,[[OBBIX)
2 OnpeneneHHe CTOMMOCTH KaKJIOH HpOCKTHOfI pa60T]':;I, HUCXO U3 o0beMa 3aTpa4yruBaCMbIX Ha
BBIIIOJIHCHHUE PECYPCOB U UX CTOUMOCTH
3 OnpeneneHI/Ie CTOUMOCTH BCCI'O IMPOCKTA
4 COCTaBJ'IeHI/Ie, COTJIaCOBAHUC U YTBECPIKACHHUEC CMCTHI ITIPOCKTA
5 q)OpMI/IpOBaHI/IC, COTJIACOBAHUC U YTBCPIKIACHUC 6IO,Z[)I(CTa IIpOCKTa

4. IIpenmeTtHast 00J1aCTh MPOEKTA — 3TO ...
coJiepKaHue U 00bEM MPOEKTHBIX pabOT, COBOKYITHOCTH IPOJAYKTOB U YCIIYT, IPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIEUeHO B Pe3yJIbTaTe 3aBEPIICHUS OCYIIECTBISEMOTO IPOEKTa
JKEJIaeMbIil pe3ybTaT ACATEIbHOCTH, TOCTUTAEMBIN B UTOT€ YCIIEIIHOTO OCYLIECTBIICHUS IIPOEKTa
B 33JJaHHBIX YCIOBUSX €0 BBIIOJIHEHUS
HaIpPaBJIEHUS U OCHOBHBIE IPUHLIUIIBI OCYIIECTBIICHUS TPOEKTA



TEPPUTOPUS PEATU3ALUHU IPOEKTA
IIPUYMHA CYIIECTBOBAHMSI IPOEKTA

5. KaslenapHslii IU1aH — 3710 ...
JOKYMEHT, YCTaHABJIMBAIONIUI TTOJIHBINA TIepedeHb paboT MPOEKTa, UX
B3aMMOCBA3b, IMOCJICA0OBATCIBHOCTb U CPOKHW BBIINIOJIHCHHA, TPOJOJDKUTCIBHOCTH, a4 TAKIKC
HUCIIOJIHUTEIICH N PECYPCHI, HGO6XOZ[I/IMI)IC JUIA BBIIIOJTHCHU S pa60T IMPOCKTa
ceTeBasl IuarpaMmma
IUIaH 0 CO3JIaHMIO KalleH1aps
AOKYMCHT, yCTaHaBJII/IBaIOHII/Iﬁ OCHOBHBIC PECYPCHBIC OI'paHUYCHUS IIPOCKTA

6. luarpamma I'anta — 9710 ...
TOPU3OHTANIbHAS JIMHEHHAs TuarpaMma, Ha KOTOpor paboThl IpOeKTa
MPEJCTABIISIIOTCS TPOTSHKEHHBIMU BO BPEMEHH OTPE3KAMH, XapAKTEPU3YIOIIIMMHUCS BPEMEHHBIMU
U IPYTUMU [TapaMeTpamMmu
JIOKYMEHT, YCTaHABJIMBAIOIIN OCHOBHBIE PECYPCHBIE OTPAaHUYEHUS IIPOCKTA
rpaduyeckoe n300pakeHNne HePAPXUUIECKON CTPYKTYphI BCEX pabOT MPOEKTa
JIEPEBO PECYPCOB MPOEKTA
OPraHu3alMOHHAs CTPYKTYypa KOMaHbl MPOEKTa

7. IlimannpoBaHue NPOEKTa — 3TO ...
HEMpepBIBHBIN MPOIECC OMPEIEICHNS HaWIy4dllero cnocoda qeicTBuil st
JOCTH>KEHUS TIOCTABIICHHBIX 1€l MPOEKTa C y4ETOM CKJIAJbIBAIOIIEHCS 0OCTaHOBKU
pa3oBO€ MEPOIIPUSTHE 110 CO3JAaHUIO CBOJIHOIO IIJIAHA IPOEKTa
3TO CTaJus MpoLecca YIPaBICHUs IPOEKTOM, PE3YJIbTaTOM KOTOPOil ABIsETCA
CaHKIIMOHMPOBAHKE Hayasla MPOeKTa

8. CtpykrypHas nexomno3unus padot (C/IP) mpoekra — 3t0 ...
rpadudeckoe n300pakeHUE HEPAPXUICCKOH CTPYKTYPHI BCEX pabdOT MPOCKTa
HATPaBJICHUS M OCHOBHBIC IPUHIIHITBI OCYIIECTBICHUS IPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3aIMoOHHas CTPYKTYpa KOMaHIbI TPOEKTa

9. MeTo 1 KpUTHYECKOTO IMYTH UCIOIb3YeTCs IS ...
ONTUMM3ALNHU (COKpAIICHHS) CPOKOB pealin3alliy MPOeKTa
TUTAHUPOBAHUS PUCKOB IIPOEKTA
TUTAHUPOBAHUS MEPOTIPUATUH O BBIXOY U3 KPUTHUECKUX CUTYAIIHi
ompeeNeHus MPOA0KUTEIHHOCTH BBIIIOJIHEHUS OTJENIbHBIX PaboT

10. IIpu cocraBnennn C/IP nexommnosunus paboT NpeKpaiiaeTcs TOra, KOraa BbIIOJIHEHbI
CIIEIYIOINE YCIOBUS:
MOHATEH KOHEYHBIH pe3ysbTaT KaKJ0H paboThl U CIOCOOBI €ro JOCTHKEHUS
MOTYT OBbITh ONpe/ETICHbl BpEMEHHbIE XapaKTEePUCTUKH U OTBETCTBEHHOCTb 32
BBITNOJTHEHUE KaXKI0H paboThI
KOMaH/Jia poeKTa ycrana cocrasisats CIP
CIAP umeet Oonee 5 ypoBHEH JeKOMITO3UIMN
Omnpenenena yeTkas MOCIeI0BATEIbHOCTh PadoOT

11. 3aBepmaromas craaus MUIAHUPOBAHUSI TPEIMETHOM 00J1aCTH POEKTa
aHaJIN3 TEKYILEro COCTOSHUS U YTOUHEHUEM LIEJIEl U pe3yJIbTaTOB MPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTUK ITPOEKTA
aHaJIN3 U KOPPEKTUPOBKA OTPAHUYCHUH U JOYIIEHUH, IPUHATHIX Ha CTaUMK MHUIIMALIMU [TPOEKTa



BBIOOpP KPUTEPHEB OLIEHKU IPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yJIbTATOB CO3/IaHMs MIPOEKTa
MOCTPOEHHE CTPYKTYPHOU JEKOMITO3UIINH MTPEIMETHOM 001aCTH MPOEKTa

12. IlocnenoBaTenbHOCTh ACUCTBUH 1O IUIAHUPOBAHUIO MaTEpUAIIbHBIX PECYPCOB IIPOEKTa
1 OnpeneneHne MaTepralibHbIX PECYPCOB, HEOOXOAUMBIX ISl BHIIIOJHEHUS KaX /1011 paboThI
2 CocTaBlieHHE €IMHOTO MEPEYHS MaTePHAILHBIX PECYPCOB ISl pealTU3aliy IPOCKTa U aHAJIHN3
AIbTEPHATUBHBIX BAPUAHTOB
3 Onpenenenue HAIMYKMS HEOOXOAUMOTO 00bEMa MaTePUAIBHBIX PECYPCOB
4 Ananu3 U pa3penieHre BO3HUKIINX MPOTHBOPEUNI B MOTPEOHOCTH M HATMYMH MaTePUATbHBIX

pecypcoB

HpaKTuquKne 3aJaHusA

I'pynne ctyneHTtoB u3 4-6 4enoBeK HEOOXOAMMO MPEATIOKUTH COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH yIPABIEHHS €0 COAEPKAHUEM, COTTIACHO Cleayrollel (popMe:

ILnan npoexkra.

Kanenmapuslii niuan-rpagux npoekra

No MEpOTNPUSITHE pecypcehl CPOKH OTBETCTBEHHbIE

KanpoBoe oGecrnieuenue npoexra

®.M.0. BHyTpeHHHX U | e-mail, tenedoH, | HammenoBanue omneparuy, Ha KOTOPYIO
MIPUBJICYEHHBIX azapec HA3HA4YeH HCIIOHUTENh
WCIIOJTHUTENEH

bropker npoekra

Ne Pacxonpl Pacuer MMEETCS TpebyeTcs Hroro

OO11ast CTOMMOCTb IPOEKTA:




Mepb! pearupoBaHusi Ha pUCKU IPOEKTa

Ne | Onucanue pucka [Ipuoputer pucka | Mepsl pearupoBanust Ha | OTBETCTBEHHBIH
(BBICOKMIt/CpeTHUil/ | pUCKH TTPOEKTA 3a pUCK
HU3KHIT)

1.

2.

3.

4.

[Ipeanosaraemele pe3ynbTaTsl

Kputepuu onienku 3¢ppekTUBHOCTH MPOEKTA.

L[OJ'IFO CPOYHBIC ITCPCIICKTUBLI.

[[aTa YTBCPKACHUA:

Pa3znen 6 Ynpasiienue peajm3anmei nNpoexkra

KoHTpoJibHBbIE BOPOCHI

1. TIlonsrme xauecTBa IMMPOCKTA, aClICKThI Ka4CCTBA IMPOCKTA.

COCT&BJ’IHIOH_[I/IG CHUCTCMBI YIIPABJICHUS KAY€CTBOM IIPOCKTA.

HHaHI/IpOBaHI/IC, O6CCHC‘-ICHI/IC, AyIUT Ka4CCTBaA IMMPOCKTA.

2
3
4. CroumocTb oOecreueHus KauecTBa MPOoeKTa.
5

Crpareruu ympaBieHHs] KadecTBOM mpoekTa. Cuctema riyOMHHBIX 3HAHUUM JlemuHra.
Mogens lyxapra. Moaens kauectBa M. banapumxka.

6. MexayHapoaHblil cranaapt kadectsa [SO
TecroBble 3a1aHusA

1. COCT&BJ’ISIIOIJ_II/IC CTauu pcain3allu IMPOCKTaA
OpFaHI/IBaI_[I/ISI 1 KOHTPOJIb BBITIOJIHCHUA ITPOCKTA




AHanu3 U perylnMpoBaHue BBIIIOJHEHUE IIPOEKTA

BBoa B 3KCIuTyaTaluIo ¥ NPUHIATHE MIPOEKTA 3aKa3YUKOM
JIOKyMEHTUPOBAHHUE U aHAJIA3 OIIBITA BBINIOJHEHUS JAHHOTO IIPOEKTa
@opMHUpPOBaHKE KOHLIETIIUY IIPOEKTa

2. AHain3 cOCTOSIHUS U 00ECTIeUeHNE KaueCTBa B IIPOEKTE BKIFOYAET ...

KOHTPOJIb KQ4e€CTBa B IIPOCKTE

(hopMHpOBaHHE OTYETOB JIJISI OIEHKU BBHITIOJTHEHHSI KAueCTBa

MIPOIIECC MPOBEPKU COOTBETCTBUS UMEIOUTUXCS PE3YJIHTATOB KOHTPOJISI KAUe€CTBa CYIECTBYIOIIUM
TpeOOBaHUSIM

(hopmMupoBaHUE CIIMCKA OTKJIOHEHUI

ompeiesieHue He0OX0IUMBIX KOPPEKTUPYIOITUX EUCTBHUH MO 00ECTICUCHHUIO KaYeCTBA B TIPOEKTE

3. AHanu3 ¥ peryJnpoBaHHe BBIIIOJHEHUS MPOEKTA 10 CTOUMOCTH BKJIFOYAET ...

pacnpezeneHue GyHKIMOHAIBHBIX 0053aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBHH C TUIAHOM
yIpaBiIeHUs! CTOUMOCTBIO U PUHAHCUPOBAHUEM B IIPOEKTE

BBEJ/ICHUE B ICWCTBHUE CUCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCUPOBAHUEM B IPOEKTE

yueT (aKTUUYECKUX 3aTpaT B IPOEKTE

aHaJIN3 OTKJIOHEHUH CTOMMOCTHU BBIIIOJHEHHBIX pabOT OT CMETHI U OI0JKETa

MIPOTrHO3UPOBAHUE COCTOSIHUS BBITIOJHEHUS pabOT MPOEKTa MO0 CTOUMOCTH

MIPUHATHE PELICHUH O PErYINPYIOLIUX BO3AEHCTBUAX ISl IPUBEICHUS BBIITOTHEHUS

paboT mpoeKTa Mo CTOMMOCTH B COOTBETCTBUE € OIOJKETOM

4. OpraHu3anus U OCYyIIECTBICHNE KOHTPOJIS KAYeCTBa B IIPOEKTE BKITFOYALT ...

KOHTPOJIb Ka4eCTBa B MIPOEKTE

(dbopMUpOBaHHE OTYECTOB TSI OLICHKU BBITTOJIHEHHS Ka4eCTBa

MPOIIeCC MPOBEPKU COOTBETCTBHS UMEIOIIUXCS PE3yIbTaATOB KOHTPOJISI KA4eCTBa CYIIECTBYIOIIUM
TpeOOBaHUIM

(dbopMuUpoBaHHE CIIUCKA OTKIOHCHHH

orpeieieHne He0OX0AMMBIX KOPPEKTUPYIOIINUX ISHCTBHIA TI0 00ECIICYCHHIO KAUueCTBa B MIPOCKTE

5. KoHTpoub u peryinrpoBaHrie KOHTPAKTOB BKIIIOYAET ...
3aKpbITHE KOHTPAKTOB

MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJIPSAYUKOB
3aKJIIOUEHUE KOHTPAKTOB

y4eT BBIMOJHEHUSI pabOT 10 KOHTPAKTY

MIPEJICTaBJICHUE OTYETHOCTH O BBITIOJIHEHUU KOHTPAKTOB
paspelleHre CopoB U pa3HOIIacui

7. AHanM3 1EATENHOCTU U Pa3BUTHE KOMAH/Ibl IIPOEKTA BKIIOYAET ...
(bopMupoBaHUE OTYETOB 00 NCIIOTHEHUH paboT MPOEKTa
PETrYIIMPOBaHUE OIUIATHI, JIBIOT U MOOLIPEHNN

peopraHu3alo KOMaHibl B COOTBETCTBUHU C IIPOrPECCOM IPOEKTA
pa3paboTKy KOHUENIMN YIIPABICHHSI TEPCOHATIOM

co3/iaHue (pUHAIBHOTO OTYeTa

pacopMupoBaHrEe KOMaH/IbI

8. MeTo1 0CBOEHHOT0 00beMa MO3BOJISET ...

OTIpeIeNIUTh OTCTaBaHUE/OTIEpEKEHNE X0/Ia peann3auu padboT mo rpaduky
Y TIepepacxo/i/9KOHOMUIO OFO/KETa MPOEKTa

OTNTUMH3UPOBATH CPOKH BBITIOTHEHUS TPOEKTA

OTIPEICTUTh MPOAOKUTENBHOCTh OTJENBHBIX Pa0OT MPOEKTa

OCBOUTH MAaKCUMaJIbHBIA 00BEM OIOJIKETHBIX CPEJICTB



9. Peanuzanus npoekra — 3T0 CTafus MPoLecca YIPaBICHUs IPOEKTOM, Pe3yabTaTOM KOTOPOU
ABIIAETCS ...

CaHKI[MOHMPOBAHHUE Hayasla IPOEKTa

YTBEp:KJICHHE CBOJHOIO IIJIaHa

OCYIIECTBIICHHE MTPOEKTHBIX PA0OT M TOCTHKEHUE MMPOCKTHBIX LIEIeH

apXWBHPOBAHKE TIPOCKTHOM JOKYMEHTAIIMH U U3BJICYCHHBIE YPOKH

10. Opranu3zanus 1 MOArOTOBKAa KOHTPAKTOB B MPOEKTE BKIIOYAET ...

pacnpenenenue GyHKIIMOHATLHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
yIIpaBJICHUSA KOHTPAKTAMU

IMPOBCACHNEC TOPTOB U BI)I60p IMOCTAaBIIUKOM U IMOAPATINKOB

3aKJIIOUEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

MMpEACTAaBJICHHUEC OTUCTHOCTHU O BBINIOJITHCHUU KOHTPAKTOB

paspelleHre CopoB U pa3HoIIacui

11. Opranu3zannst ¥ KOHTPOJIb BBITTOJIHEHUS IIPOEKTA BKIIIOYAET ...
OpraHM3aIMI0 YIPaBIEHUS IPEIMETHOM 00JaCThIO IPOEKTA

KOHTPOJIb BBITIOJIHEHUS IPOEKTa M0 BPEMEHHBIM ITapaMeTpaM
COBEPIICHCTBOBAHNE KOMaH/IbI IPOEKTa

(dhopMHpOBaHKE KOHUENINH YIIPABICHHS KAU€CTBOM B IIPOEKTE
3aKTIOYUTENHHYIO OIICHKY (PMHAHCOBOM CUTYyalluu (MMOCTIPOCKTHBIA OTYET)
3aKJIIOUUTENBHBIN OTYET M0 MPOEKTY U MPOEKTHYIO TOKYMEHTALIUIO

12. Cuctema koHTpOJIs OyAeT 3 hekTuBHOM pH 00s13aTETFHOM HAIWYHNH ...
MJIaHOB PaboT

CHCTEMBI OTYETHOCTH

BHEIIHET0 HE3aBHCHUMOTO ayJuTa

ANIEKTPOHHOTO JIOKYMEHTO000pOTa

MIPOrPaMMHOTO 00eCTIeUeHHsI ISt KOHTPOJISL HaJl BHITIOJHEHHEM paboT
OTJIeNIa KOHTPOJISI B OPraHU3aI[MOHHON CTPYKTYPE MPOCKTHON KOMaH/IbI

13. OpraHu3zaiys 1 KOHTPOJIb BBIIIOJHEHHS IIPOSKTA 10 CTOMMOCTH BKITIOYACT ...
pacnpenesneHie GYHKIHOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C IIAHOM
YIPaBJICHUS] CTOUMOCTBIO M (PUHAHCHPOBAHUEM B [IPOCKTE

y4eT GaKTHYECKHX 3aTpaT B IPOCKTE

(bopMuUpOBaHKE TEKYIEH OTYETHOCTH O COCTOSIHMM CTOMMOCTH U (DUHAHCHPOBAHHS [TPOCKTA
aHAJIN3 OTKJIOHCHUI CTOMMOCTH BBITIOJHEHHBIX Pa0OT OT CMETHI U OIOKETa

aHAJIN3 Pa3INYHbIX (PAKTOPOB, BIHUSIOIINX HA TIO3UTUBHBIC H HETATHBHBIC OTKJIOHECHHS OT
Or0/DKeTa MPOeKTa

NPUHATHE PEIICHUH O PETYIUPYIOIIUX BO3ICHCTBUAX ISl IPUBEICHHS BBITIOJTHEHUS padoT
MPOEKTa TI0 CTOMMOCTH B COOTBETCTBHE C OIO/KETOM

14. Ananu3 1 peryaupoBaHyi€e U3MEHEHUH B IPOEKT BKIIKOYAET ...

0030p M aHaNNU3 TUHAMUKUA U3MEHEHUH B MPOEKTE

TEKYILYIO OLICHKY U3MEHEHUH B IPOEKTE U JIOCTUTHYTHIX B CBA3U C 3TUM PE3YJIbTaTOB
KOPPEKTUPYIOIINE AEUCTBUS

3aKIIIOYUTENBHBIN OTUET 0 (PaKTUYECKHX U3MEHEHUSX B IPOCKTE

(dbopmMupoBaHHEe apXUBa U3MEHEHU B IIPOEKTE

(dbopMupoBaHHUEe KOHLEIINH YIIPABICHHUS U3MEHEHUSIMU B IPOEKTE



15. IlocnenoBaTenbHOCTh ACUCTBUI IO aHAIM3Y U PEryIMPOBAHNUI0 KOMMYHUKALUNA ITPU
BBIIIOJIHEHUH ITPOEKTA

1 Ananu3s c60eB 1 HapyIIEHUH TpH 00ECTIEYCHUH YYaCTHUKOB MPOEKTa HEOOXO0JMMOM
uHpopmanuei

2 AHanu3 3arpocoB Ha BHECEHUE U3MEHEHUN

3 Ananu3 (yHKIMOHHPOBAHUS CUCTEMbI KOMMYHHUKAIIUK TIOCIIE BHECEHUS HEOOXOIMMBIX
U3MEHEHUN

4 NnpopmMupoBaHUe yIaCTHUKOB O BHECEHHBIX M3MEHEHHIX

Paznen 7 3aBepmienue mnpoekra. OueHka pe3yJbTAaTHBHOCTH U J3(PPEeKTUBHOCTH
ylnpaBJeHHUs IPOeKTOM

KOHTpOJ’IbeIe BOIIPOCHI

1 KakoBbl OCHOBHBIE HpUHLHMIBI aHanu3a 3(Q(eKTUBHOCTU MNpoekToB. Ilouemy
HEO0OX0IMMO YUUTHIBaTh (aKTOp BPEMEHM NPH aHATH3E dIPPEKTUBHOCTH?

2 Uro Takoe JUCKOHTUPOBAHHE IEHEKHOTO MMOTOKA U KAKOB SKOHOMUYECKUHN CMBICIT
omepanuu AUCKOHTHpoBaHMsI? Kak omnpenenuTs NPUBEIECHHYIO CTOMMOCTb JECHEXKHOTO
OTOKA?

3 HazoBute ocHOBHBIE KpuTepun 5¢¢deKTUBHOCTH mpoekToB. KakoBa wux
B3aNMOCBS3b?

4 UucTelil quckoHTHpOBaHHBIHN 10x0 mpoekTta (NPV), ero onpenenenue, popmyIibt

TSl pacyeTa, SKOHOMHYECKHIA CMBICT, TOCTOMHCTBA M HEAOCTATKH. XapaKTep 3aBUCHMOCTHU
NPV oT cTaBk#M TUCKOHTHPOBAHUSI.

5 Wunekc peatabensaoctu npoekta (Pl), ero onpeaenenue, GopMyiibl s pacyeTa,
HKOHOMHUYECKUH CMBICI, TOCTOWHCTBA U HEIOCTATKH.

6 Bayrpennsss Hopma npubsitn mpoekta (IRR), ompenenenue storo kputepus,
ypaBHEHHE JJISl €TO pacyeTa, SJKOHOMHYECKHI CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

7 Cpox okymaemoctu mnpoekra (PB), ero ompenenenue, dbopmymna st pacuera,
YKOHOMHUYECKUH CMBICII, IOCTOMHCTBA M HEIOCTATKH. JIMCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
(DPB) u ero omnpezeneHue.

8 Koaddumument apdexruBHoCcTH MHBecTHIM TpoekTa (ARR) u ero onpenenenue.

9 MoudunupoBanHas BHYTpeHHsss Hopma npubObuin  mpoekta (MIRR),
OTIPE/ICIICHUE AITOTO KPUTEPHUS, M €ro SKOHOMUYECKHU CMBICI, CUTYallud, B KOTOPBIX
HE00XOMMO €ro UCIOJIb30BaHHE.

10 KakoBbl OCHOBHBIC TNPUHIIMIIBI OINPEICICHUS CTaBKH JIMCKOHTHPOBAHUS TIPU
aHaJM3e TPOCKTOB. B YeM COCTOUT MOHATHE CPETHEB3BEIICHHOW CTOMMOCTH KaIuTalla
(WACC) u kak onpeeanTh CPeIHEB3BEIICHHYIO CTOUMOCTD KamuTasa?

11  Buasl 3ppeKTHBHOCTH MPOEKTOB U OCOOEHHOCTH MX pacyuera

12 Ocobennoctu onpeneneHus: 3pHEeKTUBHOCTH MPOEKTa B 1[EJI0OM, OOIIECTBEHHOHN U
KoMMepuecKol 3(h(heKTHBHOCTH.

13 OcobGennoctu ompeneneHus 3GGHEKTUBHOCTH Ml MPEANPUATHN — YYaACTHHUKOB
MPOEKTa, AJsi aKIMOHEPOB, PErHOHANBbHOM, (enepanbHOM U OOHKETHOW >PPEKTUBHOCTH
MIPOEKTOB.

TecToBBIC 3a1aHUA

1. 3aBCpIJ_ICHI/IC MMPOCKTA — 3TO CTAAWA ITPOUCCCa YIIPABJIICHUA ITPOCKTOM, BKIIIOHArOMasA IMpOUCCChI

(I)OpMI/IpOBaHI/Iﬂ KOHIOCTIIHUHU IIPOCKTa
(I)OpMI/IpOBaHI/Iﬂ CBOAHOI'O IUIaHa IPOCKTa
OCYIICCTBJICHHUA BCCX 3aIJIAHUPOBAHHBIX ITPOCKTHBIX pa60T



BBOJA B OKCILTyaTallUIO U MIPHUHATHA ITPOCKTA 3aKa34YMKOM, JOKYMCHTUPOBAHUA U aHAJIM3a OIIbITa
pcajim3anun IpoCKTa

2. VI3 1ByX IpOEKTOB yPOBEHH JIOXOAHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6onbire

IRR Gosbie

IRR meHnbIIe

BBIIIIE 00BbEM BBIPYYKH

3. [Ipu npuHsATHH penIeHns 00 HHBECTHPOBAHUN HEOOXOIMMO YUUTHIBATS ...
MHOIAIUIO, PUCKU, aTbTepHATUBHbIE BAPUAHTHI HHBECTUPOBAHUS
MHQISAIUIO U PUCKU

MHQISAIUIO U b TEpHATHBHbIE BAPUAHThHl HHBECTUPOBAHUS

PHUCKU U aJIbTEPHATHBHbIE BAPUAHThl NHBECTUPOBAHUS

4. TIpoexT yObITOUYEH, €CIH. ..
IRR>r
IRR=r
IRR<T
IRR>0
IRR>1

5. JIUCKOHTHPOBAHHE — 3TO ...

MPOLIECC MPUBEIEHUS OYIYIIHUX JAEHEKHBIX CYMM K UX CTOMMOCTH B TEKYILIUH MOMEHT BpEMEHHU
yueT UHQIISIIUY PU OLIEHKE HHBECTUIIMOHHOTO MPOEKTa

pacuer CTaBKU JUCKOHTHPOBAHUS

6. IIpoekT sBysIeTCSI YOBITOUHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV <0 wnmu NPV =0

NPV He paccuntan

7. Z[I/ICKOHTI/IpOBaHI/Ie OCYHICCTBJIACTCA C IOMOLIBIO (I)YHKI_H/Iﬁ -
CJIOKHOT'O IIpOLCHTA

IIpOCTOro MpoucHTa

OYCHb-OYCHb CJIOKHOTI'O ITPOLCHTA

KaJIbKYJIATOpa

8. CTaBKka TMCKOHTUPOBAHUS — ITO ...

€XKero/iHasi CTaBKa JJOXOJHOCTH, KOTOpasi MOTrJia Obl OBITh MOJTY4YeHa B HACTOSIIUNA MOMEHT OT
AHAJOTWYHBIX WHBECTHIINI

CTaBKa OAaHKOBCKOTO KpeIuTa

CTaBKa pe)HAHCUPOBAHHUS

YPOBEHb CKUJIOK BO BPEMS PACTIPOAAKU

9. IIpoexT 6e3yOBITOUEH, €CIIH ...
B/C>0
B/C=0
B/C<0
B/C>1



10. O1ieHKa UHBECTULIMOHHOTO MPOEKTA 3aKIIFOYACTCA B ...
CPaBHEHMH BXOJSALINX U UCXOJALIUX ITPOEKTHBIX IOTOKOB
pacyeTe YUCTOM TEKYIEW LICHHOCTH IIPOEKTa

aHaJM3e MPUObLIN TPOEKTa

IIPOrHO3UPOBAHUU JI0XO/I0B U 3aTpaT

11. 13 aByx npoekToB Hanboee 3PPEeKTUBEH TOT, Y KOTOPOTO ...

unjekc npuosuibHOCTH (PI) Gosbie

uHaexc npudsibHOCTU (PI) MeHbIIE

pasHuua uHjaekca npuosuibHOCTH (PI) 1 craBku quckoHTHpoBaHUA (1) OoJibIIE
3atpatsl (C) MeHbIIIe

12. NuBecTuIuu 1enecoodpa3Hbl B TOM CiIyvae, €Clid Mepruo; OKymaeMoCTH ...
HC BBIXOJUT 3a paMKH KU3HCHHOI'O TUKJIA ITPOCKTA

MEHbIIIE 3 JIeT

BBIXOOHWT 3a paMKH JXKU3HCHHOTO [IUKJIA ITPOCKTA

HE ONpeNeNeH

IIpakTuyeckue 3aaHus

Panee B 4 Unummanus npoekTa CTyIeHTaM# OBLJIO BBITIOJNHEHO clieayroriee 3aganue Ne |

«3aoanue 1. [Inanuposanue u ucnornenue UHOUBUOYAILHO20 NPOEKMA

Oman 1. Bui0gunyms 31eMeHMAapHylo NoO  CILOMCHOCMU NPOEKMHYI0 UHUYUAMUBY,
8BLINOIHUMYIO 8 MeyeHUe Heoelu OOHUM Yel08eKOM, Hanpumep.

- 83Mb UHMEPBBIO Y MeHeddcepa 0OH020 U3 NPEONPUIMULL 20p00a U 3a00KYMEHMUPOB8ams
€20 (MOJICHO 8351Mb UHMEPBLIO Y NPEeno0asamelisi Uil y Cmyo0eHma);

- pazpabomamsb cOOCMEEHHbIU 8eOCAM U pA3MeCmums Ha HEM c8oll 0102, pomoepagdhuu
unu eudeopoauxu (Hanpumep, pomonpoekm «llpobremvl copoda: dopozu u NaApKOSKU» uiu «7
OHell U3 HCUZHU CIYOeHMA») ....;

u m.n.

Lesamenvrocmu He 00nCHA ObIMb PYMUHHOLL, M.e. pe2YIapHO NOBMOPAIOWelCcs, KaK YOopKa
Keapmupwl (3Mo0 He NPoeKm,).

Oman 2. Hnuyuayus u naanuposanue npoekma

Ilo evibpannomy npoexkmy npedocmasums (6 npesenmayuu Power Point) credyiowyio
unghopmayuro:

2.1. Obwas unghopmayus o npoekme (aHHOMAayUs):

- Haumenosanue npoexma

- Menedoicep npoexma

2.2. Cocmas pabom npoexkma

Ilpeocmasumv  uepapxuueckoe pazouenue 6cel pabomvl, KOMOPYHO He0OX00UMO
8LINOIHUMD OJI51 OOCMUNCEHUS] Yeell NPOeKmda

2.3. Pacnucanue npoexma

Hcnonvsysa cocmagnennyio uepapxuyeckyro CmpyKkmypy pabom no npoekmy, coCmagums

Ilacnopm npoexmmoti udeu. »

BoinosHuTse 3 sTan 3axaHus.

Oran 3. MicnoiHEHNE U KOHTPOJIb UCIIOJIHEHUS IIPOEKTA

BhINONIHUTE 3amIaHupOBaHHBIE PAOOTHI M OCYIIECTBUTH KOHTPOJb UCIIOJHEHUS MPOEKTa,
OTBETUB HAa BOIIPOCHI:

- Bce 11 paGoThl BBIMOTHEHBI?

- [Tosryyens! 11 3a1UIaHUPOBAHHBIE TPOAYKTHI/PE3YIIbTAThl IPOEKTA?

- COOTBETCTBYIOT JIU TIPOAYKTHI/PE3yJIbTaThl MPOEKTa TPEOOBAHUSAM K HUM?



- CobnroieHo Jii pacrucanue u Ol HKET mpoekTa?

Pazgen 8 @anapaiizuHr u 0101KeT MPOeKTa

IIpakTHYyeckue 3agaHus

[IpakTnueckue 3agaHusl CBOJATCA K HAIMCAHHUIO PAa3HBIX BUJOB IPOEKTHBIX 3asiBOK
(CTyZAEHTHI IO pyKOBOJICTBOM M IPH KOHCYJBTALMAX MPENOIaBaTeNs padoTaloT ¢ KOHKPETHBIMU
(dbopmam¥u 3asIBOK Ha MoJTydeHne (MHAHCUPOBAHUS PA3IMYHBIX (DOHIOB U TIPOTPAMM).

3aoanue 1. CocraBienue nucbMa-3anpoca B ¢Gona (conuaiabHbiii mpoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBasi EBpa3us», «Pycckuii mup»). [loaroroka
CONPOBOIUTEIHHBIX JOKYMEHTOB HA MHIMBUAYAJIbHBII I'PAHT.

[IJTAH

1. DTamnsl MOATOTOBKH pe3toMe OyayIIero MpoeKTa.

2. PekoMeHnaTenpHbIC MMChMA: CTPYKTYpa, TUIIOBas opMa, 0COOEHHOCTH
COCTaBJICHUSI.

3. ABroOuorpadusi: MPUHIIMIIBI HATHCAHUS.

4. CocraBneHue nucbMa-3arnpoca B (oH 1 (10 THUITY KaXJA0ro U3 OTMEYEHHBIX)
5. I[IpopaboTka makeTa COMpOBOAUTEIBHBIX JOKYMEHTOB B (DOH]I.

3aoanue 2. CocraBjieHMe 3asiBKH Ha 3apy0eKHYI0 CTAaKMPOBKY MJH OOMEHHYIO
NporpaMmy, y4dacrue B MeXKIYHAPOAHOWH KoHdepeHIIUH, ceMHHape, TPEHWHIe WJIH
JerHeii/3umueit mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)

[JIAH

1. TumoBas ¢popma 3asBKH.

2. OcoOEHHOCTH MJIaHUPOBAHUS OTICIBHBIX Pa3fesioB 3asBKU.

3. CTpyKTypa MOArOTOBKH TE€3UCOB KOH(EPEHIIHH.

4. Hanncanue MOTUBALIMOHHOTO TUChMA.

5. TToaroroBka oOpasiia mucbkMeHHOM paboTel (Sample).

3aoanue 3. CocTraBjieHHe 3asiBKM Ha peajn3aldi0 HAYYHO-HCCJIeI0BATEIbCKOI0
MPOEKTA: KOJJIEKTHBHOr0 1 mHauBuayaasuoro. (PCH®, NorFA)

I1JIAH

1. TuroBas popma 3asiBKH.

2. OcobeHHOCTH TPOPAOOTKH OTICIBHBIX PA3/ICIIOB 3asSBKH.

3. BropkeTupoBaHue.

4. TeopeTUKO-MEeTO10JI0THYECKON 000CHOBAHKE.

3aoanue 4. CocraBiieHre 3aBKH Ha pa3padoTKy 00y4aomero Kypca uin NpoBeAeHUs
KoH(epeHInH, ceMHHapa, JeTHeii/3umueil mkoasl (HESP ReSET, Adenauer Schtiftung,
Boell Foundation)

ITJIAH

1. TunoBas popma 3as1BKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJCIIBHBIX Pa3/eioB 3asiBKU.

3. CrpykTypa yueOHOro Kypca.

4. CTpyKTypa MOAr0TOBKHM NMPOrpPaMMbl KOH(PEPEHLINH, CEMUHAPA, LITKOJIBI.

3aoanue 5. CocraBjieHHe W MOATOTOBKA 3asiBKM Ha MOJy4YeHHe (PDMHAHCHPOBAHUSA U
HHBIX CONPOBOAUTEIbHBIX [JOKYMEHTOB /ISl COLHMAJIbHO-O0IIECTBEHHON padoTbl H
MexxayHapoaHbiX npoekToB (I'pantbl  OOwmecrBenHoii Ilagarst P®, mnporpammbl
EBponeiickoro Corw3sa, nporpammbl CoBera MunuctpoB CesepHbix CTpaH)



ITJIAH

1. TumoBas Gopma 3asBKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJCIBHBIX Pa3/IeiOB 3asBKH.

3. Crenduka nporpamm

4. CocraBieHHe JOTHYECKONH MaTPHULIbI IPOEKTa

5. Hammncanne KOMIUIEKCHO 3asBKH Ha MOJy4YeHHeE rpanTa (1o popme 0THON U3 TPOTrpaMm)

Ilepeuens 3agannii 1151 KOHTPOJIbHOI padoThI

1. CocTaBuTh IepeveHb OTEYECTBEHHBIX (DOHJIOB, OKA3bIBAIOIIUX (DMHAHCOBYIO MOICPKKY
POCCHUICKUM YY€HBIM B 00JIaCTU T'YMaHUTAPHBIX 3HAHUH.

2. CocTaBuTh NMPUMEPHBIM NepeyeHb 3apyOekHbIX (OHAOB, OKa3bIBAIOIINX (PUHAHCOBYIO
MOAJIEPKKY POCCUIICKUM YUEHBIM B 0071aCTU TYMaHUTAPHBIX HAyK.

3. OnpenenuTh BUIbI IPaHTOB Ha npumepe Poccuiickoro rymanuTapHoro HaydHoro (Gonaa
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University
(ECU) u mp.

4. lloaroToButh, ucmnosib3ys WHTepHET-pecypchl, NepeueHb mporpamMM U (POHIOB,
(DMHAHCHPYIOIIUX CTAKUPOBKH M 00pa30BaTEbHBICE BO3MOXXHOCTH TIO TeMe COOCTBEHHBIX
HCCIIE0BaHU .

5. CocTtaBUTh COOCTBEHHOE pe3toMe (PYCCKUN U aHTJIUHCKUN BapHaHT).

6. CocTaBUTh 2 peKOMEHIaTeNIbHBIX TUChMa (PYCCKUM U aHTJIUIICKUI BapUaHT).

8. TloaroToBUTh CTPYKTYpPHBIH YEPHOBHK HAYYHOTO MPOEKTa B OOJACTH COOCTBEHHBIX
HUHTEPECOB.

9. PazpabortaTh nporpamMmmy KOH(pEpeHLINH, CEMUHApa, TPEHUHIa WK CIIELUAIBHOTO Kypca.

10.CocTtaBuTh 3asBKy Ha TOJy4YeHUE TrpaHTa (KOMIUICKCHBIA BapHaHT — B Ka4yeCTBE
WTOTOBOM MUCBMEHHOU PabOTHI 1O KypCy).

IlpumepHnutit nepeuens meopemuueckux 60npocos K 3auemy

1.ITpoekt. IIporpamma. [Ipoekt m mporpamMmbl Kak OOBEKTHI  yIpaBICHUSA, HUX
XapaKTEPUCTHUKHU.

2.1lenu u crpaTeruu npoekra. B3anMocBsI3p 1enei 1 3a1a4d MpoeKTa.

3.Ctpykrypsl poekTta. [[pUHIMIIBI CTPYKTYPHOU JTEKOMITO3UIIMHU ITPOEKTA.

4. Ku3neHHsld MK U (a3bl npoekTa. Pa3sHOBUIHOCTH M MPUMEPHI KU3HEHHBIX ITUKIIOB
MIPOEKTOB.

5.CocraB u conepxaHue paboT OCHOBHBIX (a3 )KM3HEHHOTO IIUKJIa MPOEKTa.

6.0OxpyxeHue npoekTta. BHyrpeHHss cpena npoekra. BiusHue okpyeHus Ha pa3Hble TUIIBI
MIPOEKTOB.

7.YyactHuk# npoekTa. Posib v QyHKIIMY OCHOBHBIX Y4aCTHUKOB.

8.Komanna npoekra. OCHOBHBIE 3aaud KOMaHJbl npoekta. @opMUpOBaHUE U Pa3BUTHUE
KOMaH/ibl IIPOEKTAa.

9.Vmpasnsiromuii  npoektoM. CoBpeMeHHbIe TpeOOBaHHS K MEHEDKEepYy IPOeKTa.
Kpanuduxanus u cepTudukanus MeHeKepa MPoeKTa.

10.PykoBoacTBO U nuaepctBo. Ctunmu pykoBojactBa. CTuiu muaeperBa. Paznmuumne mexay
YIPABICHUEM U JIMJEPCTBOM.

11.0Opranu3anioHHble  CTPYKTYphl MpOEKTa. Buabsl OpraHu3allMOHHBIX CTPYKTYp:
(GyHKIIMOHATBHAS, POSKTHAs, MATPUYHAS, CMEIIaHHAas.

12.Crannaptel 1 HOpMbI. CTaHAAPTHI U HOPMBI, KAK OCHOBA B3aUMOJICHCTBUS YYaCTHUKOB
npoekra. [Ipumeps! geicTByromux cranaapros B Y11

13.MadopmanrionHbie TEXHOJIOTHU B TipoekTe. [IporpamMmMHbIie cpencTBa Ui yIpaBIeHUU
MIPOEKTaAMHU.

14 TIpoeKTHO-OpUEHTUPOBAHHOE yIIpaBieHHEe. THUIBI M BUAbI OpraHU3alui, MPUMEHSIIONTINX
MIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

15.TIpumenenue ympaBieHus mpoekramu. OCBOEHHE W HCIIOJB30BAaHHUE YIPABICHUS
npoektamu B opranu3anui. OcoOeHHOCTH YTpaBlieHUsI MPOCKTAMH B COBPEMEHHBIX YCIIOBUSIX


http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary

Poccun.

16.Craguu mponiecca YmpasieHus npoektamu. OCHOBHBIC 33/1a4H, pelIaeMble Ha pa3HbIX
CTaUsIX YIpPaBICHHs MPOEKTA.

17.YnpaBnenne mnpoekramu 3a pyoexom. VYII  kak crenuanmbHas — 00JacTh
npodeccnoHanbHOU AesATeNbHOCTH. CHCTEMBI CepTH()UKALINY.

18.Ynpasnenue nmpoekramu B Poccun. Poccuiickast Acconmanus YpaBieHHUs POESKTaMU.
3amauu ¥ MepCIIeKTUBBI Pa3BUTHS Y TIPABJICHUS MPOCKTAMHU.

19. Uctopus ¥ TEHACHIIMYU Pa3BUTH B YIIPABICHUH TPOESKTOM

20.YnpaBneHue mpeMETHON 001aCcThIO MMPOCKTA.

21.YmpaBieHue MpoeKTOM MO BPEMEHHBIM ITapaMeTPaM.

22. OrieHKa PUCKOB MPOEKTA M UX CTPAaXOBaHHE

23.Y1paBiieHHe CTOUMOCTBIO ¥ (PUHAHCAMH TTPOEKTA.

24.YrpaBiieHre KauyecTBOM B rpoekTe. CTaHIapThl KauecTBa YIPaBJICHUS IIPOCKTOM.

25.Y1paBiieHHE PHCKOM B IPOEKTE.

26.Y1paBiieHHE NTEPCOHATIOM B TIPOEKTE.

27.YupaneHue 0e30MacHOCTHIO B MPOEKTE.

28.Y1paBiieHHE MOCTaBKaMU U KOHTPAKTaMH B TIPOCKTE.

29.Y1ipaBiieHHEe U3MEHEHHSIMH B TIPOCKTE.

30. IIpenBapuTenbHas OlEHKA BApUAHTOB IMPOEKTA

31. TexHUKO-dKOHOMHYECKOe OOOCHOBaHHE IIENIECOOOpa3sHOCTH U (PUHAHCOBOWM
peann3yeMOoCTH IIPOEKTA.

22. UWHrerpanbHble TMOKa3aTean A(PPEKTHBHOCTH TPOEKTA: CPOK OKYIIAaeMOCTH U
JTMCKOHTHUPOBAHHBIM CPOK OKYNAaeMOCTH, YUCTbIM JUCKOHTUPYEMBIH 10XOJ, BHYTPEHHSSI HOpMa
TOXOJHOCTH, MHJIEKC 10XOIHOCTH.


http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50479&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50480&displayformat=dictionary

IIpunoxenne 2

OneHouHble cpeacrea AJisi IpoBEACHUSA l'lpOMe)KyTO‘lHOﬁ arreCcranmmu

a) HﬂaHpreMble PE€3yJdbTaThbl Oﬁy‘-lel-ll/lﬂ H OICHOYHBIC CPEACTBA NJIA IIPOBECACHUSA HpOMe)KyTO‘IHOﬁ arrecranum:

CTpyKTypHBI
1 DIIEMEHT

KOMIICTCHIITUHU

[Inanupyemsle pe3ynbTaTsl

00y4eHus

OneHouHbIE CpeICcTBA

IIK-1 — cioco6HOCTHIO cOOpATh M MPOAHAJM3UPOBATH UCXO/AHBbIE JaHHbIE, HE00X0IMMBbIE JJIsl pacuyeTa IKOHOMUYECKHX H CONMATIBLHO-IKOHOMIUYECKHUX
NMoKa3areJsieil, XapaKTepu3ylIUX AeSITeJIbHOCTh X0351IliCTBYIOIIMX CYObEKTOB

3HaTh

WCTOYHUKH TTOJTYUCHUS
uHpopmanuy,

HE00X0 MO TUTS
pacuera
SKOHOMMYECKUX u
COILIMANIHO-9KOHOMUYE
CKUX rokasareJei,
XapaKTepU3YIOIINX
JeSITeNbHOCTD
XO3SICTBYIOIINX
CyOBEKTOB;
MPUHIMUIBIL, METOAbI U
METOIUKHU coopa,
CUCTeMAaTU3aINH u
aHaim3a UCXOJHBIX
JTAHHBIX, HEOOXOAUMBIX
TUIS pacueTa
SKOHOMHYECKUX u
COIMANIbHO-9KOHOMUYE
CKUX rokasareJei,
XapaKTePU3YIOIINX
JeSITENLHOCTD

Ilepeuens meopemuueckux 6onpocos K 3auemy

1.ITpoexr. IIporpamma. IIpoekT u mporpaMMbl Kak OOBEKTHI YIIPaBICHUS, UX XapaKTEPUCTHUKH.

2.11enu u cTpaTeruu npoekra. BzauMocBs3b €€l U 3a/1a4 MPOEKTa.

3.Ctpykrypsl mpoekTta. [[pUHIMIIBI CTPYKTYPHOU JTEKOMITO3UIIUHU MTPOEKTA.

4 )KuzneHHbIN UK U (Pa3bl mpoekTa. Pa3HOBUAHOCTH U TPUMEPHI )KU3HEHHBIX IUKIIOB MPOEKTOB.

5.CocraB u coaepxaHue paboT OCHOBHBIX (pa3 )KM3HEHHOTO I[UKJIa MPOEKTa.

6.0OxpyxeHue npoekrta. BHyrpeHHss cpena npoekra. BiausHue okpyKeHusl Ha pa3Hble TUIIbI IPOEKTOB.

7.Y4actHuku npoekta. Posib u GyHKIIMYM OCHOBHBIX YUaCTHUKOB.

8.Komanna npoekra. OCHOBHbIE 3a7jaud KOMaH[bl npoekra. PopMUpOBAHHE M Pa3BUTHE KOMaHIbI
IIPOEKTA.

9.Vmpasnsiromuii npoektoM. CoBpeMeHHbIE TpeOoBaHMsI K MeHemkepy npoekra. Kpamuduxanus u
cepTuduKanys MEHeHKepa MPOeKTa.

10.PykoBOACTBO M JIMJIEPCTBO.
YIPABICHUEM U JIUJIEPCTBOM.

11.0pranuzaimoHHble CTPYKTYPBl MPOeKTa. Buapl opraHn3allMOHHBIX CTPYKTYp: (YHKIHOHAIbHAs,
MPOEKTHAsl, MATPUYHASI, CMEILIAaHHASL.

12.Cranmaptel U HOpMBbL. CTaHAAPTHI U HOPMBI, KAK OCHOBAa B3aHUMOJICUCTBUSl YUaCTHUKOB IPOEKTA.
IIpuMepsl nelicTByrOIUX CTaHAAPTOB B YII.

Crrim PYKOBOJACTBA. Crunu JUACPCTBA. Paznuune MCKIY
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

1 DIIEMEHT OneHouHbIE CpeICTBA
00y4eHus
KOMITIETEHIINH
XO3SUCTBYIOLIUX
CyOBEKTOB;
YmeTh Ilpumepnvle npakmuueckue 3a0anus:

OCYIIECTBJISITh  TIOUCK
nHpopmanuy,

HEeoOXo Mo TS
pacdeta
SKOHOMHYECKUX u
COITMAJTBHO-IKOHOMHUYE
CKHX MoKa3aTeleH,
XapaKTePU3YIOIIHNX
JIeSITeTIbHOCTD
XO3SICTBYIOIINX
CyOBEKTOB;
OCYILIECTBJISATh coop,
CHCTEMAaTHU3aLIHIO u
aHaIu3 HUCXOIHBIX
JAHHBIX, HEOOXOIMMBIX
JUIST pacuera
SKOHOMHYECKUX u
COILIMAJIbHO-KOHOMHUYE
CKHUX IoKa3areneH,
XapaKTEPU3YIOLIUX
JIeSITEIbHOCTD
XO3SIMCTBYIOIINX
CyOBEKTOB, B TOM YHCIIE
c HCTOJIb30BAHUEM
COBPEMEHHBIX
MIPOTrPaMMHBIX CPECTB;

3aganue 1.

[IpencraButh uepapxudeckyro cTpykrypy padorsl (MCP=WBS), xoTopyto HE0OXOIMMO BBITIOJHHUTH
JUISL TOCTUKEHUS 1IeJIed CIIEYIOUIUX TPOEKTOB

- pa3paboTka coOcTBeHHOro BeOcaiiTa M pa3MmelleHHs Ha HEM cBoero Onora, ¢ororpaduu WM
BUJeOposiuKH (Hampumep, ¢poTtonpoekT «IIpobiaembl ropoaa: TOporu U NApKOBKUY» WM «7 AHEW W3 HKUZHU
CTYJICHTa»);

- CO3/IaHHE€ BHUJICOPOJINKA, 00YUAIOIEro CBOEMY X000H;

- opraHuzanus aKkiuu TOMOIIM OE€3JOMHBIM KUBOTHBIM, JETCKOMY JOMY WM HEUMYIIUM
NIEHCHOHEpaM;

- MpoBeIcHUE CYOOOTHUKA Ha TEPPUTOPUH YHUBEPCUTETA;

- IpeIIpPUHUMATEIbCKUI MPOEKT: Mpoaaxka xyieba Juis AMKUX MTUIl OTABIXAIOMIUM Ha HabepekHO,
JKEJAIOIIUM UX TOKOPMHUTH

- IPOBEJCHHUE aHallM3a CTPYKTYPhl MOTPeOIeHHs] IPOIYKTOB MUTAHUS MEHCUOHEPOB WUJIM CTYJCHTOB
ropoja

- IPOBEJICHUE IKCIIEPTHOIO OMPOCa CTYJCHTOB O KaUeCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MM
B Kae ropojia u T.IL

3aganue 2.

CocTaBUTh IPUMEPHBIN OIOPKET CIEAYIOLINX IPOEKTOB:

- pa3zpaboTka coOCTBeHHOro BeOcaiiTa M pa3MmemieHUss Ha HEM cBoero Osora, ¢ororpadpuu WiIn
BUCOPOJIMKU (Hampumep, GoronpoekT «I[Ipobaemsl roposia: 1o0poru U NapKOBKU» WIN «7 JHEH U3 KU3HU
CTYICHTA»);

- CO3/1aHUE BHUJICOPOJIMKA, 00yUarolero cBoeMy xoo0u;

- OpraHuzalys akguul TOMOILIM O€30MHBIM >KMBOTHBIM, JAETCKOMY JOMY WM HEUMYIIUM
HEHCHOHEpaM;

- IpoBeieHNe cyOOOTHUKA Ha TEPPUTOPUH YHUBEPCUTETA,
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

- TIPEANPUHUMATEIILCKUN MPOEKT: MpoJaxka xyieda g AUKUX MTHUIl OTIBIXAIOMIUM Ha HaOEpEeKHOM,
JKEJIIaroInMm nux HOKOpMI/ITB

- IPOBEJCHHUE aHallM3a CTPYKTYPbl MOTPEOIEHUs] IPOIYKTOB MUTAHUS MEHCUOHEPOB WIIM CTYJEHTOB
ropoja

- MPOBEJICHUE DKCIIEPTHOTO OIMPOCA CTYICHTOB O KaUeCTBE MUTAHUSI B YHUBEPCUTETCKOMN CTOJIOBOM MU
B Kade ropo/ia u T.II.

3aganue 3.

CocTaBuUTh TPUMEPHBIA PECYPCHBIM IUIaH CIEAYIOMHUX TMPOEKTOB (KakWe TEXHUYECKHE,
MMPOU3BOJICTBEHHBIE, WH(OOPMAIMOHHBIC, TPYIOBbIC, (UHAHCOBBIE W T.M. PECYpPChl HEOOXOIMMBI ISt
OCYIIIECTBIICHUS MMPOEKTA) :

- pa3paboTKa COOCTBEHHOTO BeOcaiiTa W pa3MelieHus Ha HEM cBoero Osora, ¢oTtorpaduu win
BUJeOposiuKH (Hampumep, ¢potonpoekT «IIpobiaembl ropoaa: TOporu U MapKOBKM» WK «7 JTHEH U3 KU3HU
CTYJICHTa»);

- CO3J/IaHHME BHJICOPOJIMKA, 00YUAIOIIEro CBOeMY X000H;

- OopraHuzainus akiuy TOMOIIM OEe3JOMHBIM JKHUBOTHBIM, JETCKOMY JOMY WJIA HEUMYIIUM
NIEHCHUOHEpaM;

- IpoBeJieHue CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- IpeIIpPUHUMATEIbCKUI MPOEKT: Mpojaaxa xjeda Uil AUKUX NTULl OTABIXAIOIUM Ha HaOepe:KHOM,
JKEJAIOIIUM UX TOKOPMUTH

- TIPOBEJCHHUE aHallM3a CTPYKTYPhl MOTPeOIeHHs] MIPOIYKTOB MUTAHUS MEHCUOHEPOB UM CTYJCHTOB
ropoja

- IPOBEJICHUE IKCIIEPTHOIO OMPOCa CTYJCHTOB O KQUeCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOW WU
B Kae ropojia u T.II

3aganue 4.

CocTaBUTh MPUMEPHBIN KaJIEHAAPHBIH MJ1aH CIeIYIOUINX MPOEKTOB:

- pa3zpaboTka coOCTBeHHOro BeOcaiiTa W pa3MmemieHHs Ha HEM cBoero Oisora, ¢ororpadpuu WU
BUCOPOJIMKH (Harpumep, poronpoekT «IIpobremsl roposa: 1opord U NapKOBKW» WK «7 THEW U3 KU3HU
CTYICHTA»);
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

i DTIeMeHT OrneHoYHBIE CPECTBA
KOMITCTEHITHH 00yueHmA
- CO3JIaHKE BHUJICOPOJIHKA, 0OYUAIOIEro CBOEMY X000H ;
- oOpraHu3ainus aKIuu TOMOIIM OC3JJOMHBIM KHUBOTHBIM, JETCKOMY JOMY WU HEHMYIIHM
NICHCHOHEPaM;
- IpoBeJiIeHNe CyOOOTHNKA HA TEPPUTOPUN YHUBEPCUTETA;
- TPEIPUHUMATEIHCKUH TTPOSKT: Mpoaaxa xjieda IS JUKUX MTHIl OTABIXAONUM Ha HaOepe:KHOM,
JKEJTAFOIIAM UX TOKOPMHUTH
- TIPOBEJICHHUE aHAJIN3a CTPYKTYPHI MOTPEOICHHS POIYKTOB MUTAHUS TICHCHOHEPOB WU CTYJCHTOB
ropoja
- IPOBEJICHUE IKCIIEPTHOTO OTPOCA CTYJICHTOB O KA4eCTBE MUTAHMS B YHUBEPCUTETCKOM CTOJIOBOM WITH
B Kade ropoJjia u T.1I.
Brnanets HaBBbIKAMU noucka | KourpoabHasi padora
nHpopManuu, KonTponbHoe 3aganue 1.
HEO0OXOIMMOU TS CocraBnenue nucbMa-3anpoca B ¢Goua (cormansHbiii mpoekt - MATRA, Women’s Global Fund,
pacdera CAF-Russia, «Hoas Eppasusi», «Pycckuit mup»). IToarotoBka COMPOBOIUTEIBHBIX TOKYMEHTOB Ha
SKOHOMMYECKUX U | MHOIUBUyalbHBINA TPaHT.
COLIMANIbHO-9KOHOMUYE
CKHX MoKasaTeJeH, ITJIAH
XapaKTepU3YIOIINX 1. Drarmnsl NOArOTOBKH pe3toMe OyaylIero mpoeKTa.
JEeSITENbHOCTD 2. PexoMeHaTenpHbIe MUChMA: CTPYKTYpa, TUIIOBas popMa, 0COOEHHOCTH
XO3SUCTBYIOLIUX COCTaBIICHUSI.
CyOBEKTOB; 3. ABToOHOrpadus: MPUHIIUITBI HATTCAHUSL.
HaBbIKAMU cbopa, 4. CocraBneHue nucbMa-3ampoca B (oH 1 (10 TUITY KaXA0ro U3 OTMEYCHHBIX)
CUCTeMAaTU3aINH u 5. I[IpopaboTka makeTa CONPOBOAUTEIHHBIX IOKYMEHTOB B (DOH/I.
aHanmsa HCXOHBIX
JTAHHBIX, HEOOXOAUMBIX KouTtponsHoe 3amanue 2.
JUIS pacyera CocraBieHre 3asBKM Ha 3apyOeXHYIO CTOKHUPOBKY WIM OOMEHHYIO TMpOTpaMMy, ydacTHE B
YKOHOMMUECKUX U | MEXIYHApOIHOW KOH(EPEeHIMH, CeMHHape, TpeHuHre wim jetHei/3umHer mkone. (DAAD, Fulbright,
coumanpHo-3koHOoMuue | Erasmus Mundus, CEU)
CKHX [MOKa3aTelen, ITJIAH
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

1 DIIEMEHT OneHo4HbIe CpeCTBA

KOMIETEHINH 00yuenus
XapaKTePU3YIOIINX 1. TumoBas popma 3asBKH.
NEeATEIBHOCTh 2. OcoOeHHOCTH MIJIaHUPOBAHUS OTAEIBHBIX Pa3/IeioB 3asBKH.
XO3SHMCTBYIOLINX 3. CTpyKTypa MOArOTOBKH TE€3UCOB KOH(EPEHIIHH.
CyOBEKTOB, B TOM YHCIIE 4. Hanncanue MOTHBAaLIMOHHOTO MHCHMa.
c WCTIOJIb30BaHUEM 5. TTonroToBka oOpasia nuckMeHHoW padoTel (Sample).
COBPEMEHHBIX

MIPOTPaMMHBIX CPEJICTB;

KontponsHoe 3ananue 3.
CocraBieHue 3asBKM Ha PEANIM3ALUI0 HAyYHO-HUCCIIEAOBATEIIBCKOTO IMPOEKTAa: KOJJIEKTUBHOIO MU

unausuayansHoro. (PTH®, NorFA)

ITJIAH

1. TurmoBast popma 3asiBKH.

2. OcoGeHHOCTH MPOPaOOTKH OTIACITHHBIX PA3/CIIOB 3asBKH.
3. brompKkeTupoBaHue.

4. TeopeTHKO-MEeTO0JIOTHUIECKONH 000CHOBAHHE.

KonTponbHoe 3aganue 4.
CocraBiieHHE 3asBKH Ha pa3pabOTKy 0OydaroIiero Kypca Wi MpoBeAcHUsT KOH(EPEHIINY, CeMUHApa,

nerueit/3umueii mkosl (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

ITJIAH

1. TunoBas popma 3as1BKH.

2. OcoOeHHOCTH IAHUPOBAHUS OTJEIBHBIX Pa3/IeI0B 3asBKH.

3. CrpykTypa yueOHOro Kypca.

4. CtpyKTypa OArOTOBKY MPOrpaMMbl KOH(PEPEHLIUH, CEMUHAPA, LIKOJIBI.

KontponsHoe 3ananue 5.
CocraBieHre M MOATOTOBKA 3asBKM Ha MOJIydeHUE (DUHAHCHUPOBAHUS U HMHBIX COMPOBOAUTEIHHBIX

JIOKYMEHTOB JUIsl COLIMAIbHO-0011eCTBEHHON paboThl U MeXAYHApOIHBIX TPoeKTOB (I"panTsl O0IIEeCTBEHHOM
[MTanater PO, mporpammsl EBporneiickoro Cotoza, nporpammsl Coseta Munuctpos CeepHbix CTpaH)

ITJIAH
1. TunoBas popma 3asBKH.
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Inanupyemsle pe3ysbTaTsl

00y4eHus

OneHouHbIE CpeICTBA

2. OcoOEHHOCTH MJIaHUPOBAHUS OTIEIIBHBIX Pa3/I€i0B 3asBKH.

3. Cneuuduka nporpamm

4. CocraBieHue JOTUYECKOW MaTPHUILIbI IPOEKTa

5. Hanucanue KOMITJIEKCHOM 3asiBKM Ha MOJIy4eHue rpanTa (1o ¢popMe 0JHON U3 MPOrpaMm)

ITK-4 — cnioco0HOCTHIO HA OCHOBE ONUCAHHUS IKOHOMHYECKHX MPOLEeCcCOB U SIBJIECHUH CTPOMTH CTAHAAPTHBIE TeOpeTHYeCKHe U IKOHOMeTPUYeCKHe MO/IeJIH,
AHAJM3MPOBATH U CO/IEPKATEJIHLHO HHTEPIPETUPOBATH MOJYYECHHbIE Pe3YJIbTATHI

3HaTh

OCHOBHBIE OTIPEACIICHUS
W TIOHATHUS, CBSI3aHHBIC
co CTaHIapTHBIMU
TEOPETUUECCKUMHU u
SKOHOMETPUYECKUMU
MOJICIISIMHU,
OCHOBHBIE OTIPEACIICHUS
W TIOHSTHUS, CBSI3aHHBIC C
OIMCaHUEM
SKOHOMMYECKHX
MPOILIECCOB U SIBJIICHUIA;
OCHOBHEIC METOIbI
HCCIIEIOBAHUH,
HCIIOJIb3YEMBbIX
MOCTPOCHUM
CTaHJIapTHBIX
TEOPETUUYECKUX H
3KOHOMETPUYECKUX
MoJelei;
OCHOBHBIC
MO3BOJISIONIHE
AHAJIM3UPOBATH u

npu

IpaBHJIa,

Ilepeuenvy meopemuueckux 60npocos K 3auemy

1.MudopmanonHbie TEXHOIOTHH B ITpoekTe. [IporpaMMHbIe cpesicTBa Ui yIPaBICHUH TPOESKTAMH.

2.IIpoeKTHO-OpUEHTHPOBAHHOE  yIpaBieHWe. Tumbl W BUIBl OpraHu3alui, MPUMEHSIOLINX
IPOEKTHO-OPHUEHTUPOBAHHOE YIIPABIICHUE.

3.Ilpumenenue ympapieHus mnpoektamMu. OCBOEHHE U HCIOJIb30BAHUE YIPABJICHHS MPOEKTaMU B
opranu3zanui. Oco6eHHOCTH YTIpaBiIeHUs IPOEKTaMU B COBPEMEHHBIX yclloBUAX Poccuu.

4.Craguu mpouecca YnpapieHusi npoektamu. OCHOBHBIE 3aJlauM, pelIacMble Ha Pa3HBIX CTaJAUIX
yIpaBICHUS MPOEKTA.

5.Ympasnenue mnpoektamu 3a pyoexkoMm. YII kak crneumanpHas o0jacTh npodeccruoHalIbHON
nesTenbHOCTH. CHCcTeMbl cepTUhUKAILIUN.

6.Ymupasienue npoektamu B Poccun. Poccuiickas Accouunanus YmpaBieHHs] MPOEKTaMU. 3aJayl U
MEPCIIEKTUBBI Pa3BUTHUS YTIPABICHUS MPOCKTAMH.

7. Uctopus M TEHACHLIMM Pa3BUTHUS B YIIPABICHUHN MPOEKTOM
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

W DJIeMEeHT OneHoYHBIE CPEACTBA
KOMIETCHITUU 00yueHmA
COJIepXKaTEIBHO
WHTEPIPETUPOBATH
MOJTyYCHHBIE
pe3ynbTaThl;
— BBIAENATH  OCHOBHbIC | IIpumepnsie npakmuueckue 3a0anus 01 3auema:
AIIEMEHTBI 1. Onpenenuth Kakasi AeSITENLHOCTD SBIISETCS MPOEKTOM, a Kakas — HeT.
HKOHOMMYECKUX Opranuzanys Be4UepuHKU; BHEAPEHUE HOBOM MpoIeyphl MoA00pa nepcoHaia KOMIIAHUU; YOOpKa KBapTHPHI;
MIPOLIECCOB U ABJICHUH; |3amMeHa HHPOPMAIIMOHHOM CUCTEMBI MO YYeTy TpyJa U 3apabOTHOH IIaThl KOMIAHUH; MIOKPACKa KPYITHOTO
— o0CyKmarb  CIOCOOBI [ MOCTa; BO3BEICHME MOHYMEHTA Ha ILIOIIA/H; IIOBTOPAIOIIMECS (DyTHHHEIE) ONIEPALlMHU IIPEANIPHATHS;
VMETE 3¢ heKTUBHOTO opranusaius onumnuasl B Jlongone B 2012 r., moctpoiika oucHOro 37aHMs; anrpei] miaHneTra

peHICHUA HpO6J'IeM Ha

IMPOU3BOJUTCIICM; pa3pa60TKa " BbIBO/I Ha PIHOK MHHOBAIIMOHHOT'O IPOAYKTA, 3aMCHA allllapaTHOI'O (HK) )51

OCHOBE aHalM3a U | IporpaMMHOTro obecniedueHus yueOHo aynutopun BY3a; cocraBienne exeroaHsx GUHAHCOBBIX OTUETOB
cojiepXKaTeaIbHOM MPEANPUATHS; OCYILIECTBICHIE U3MEHEHHUI B OPICTPYKTYPE U KaJPOBOM COCTaBE OpraHU3ALINH,
WHTEpIpeTaIuu CTpPOUTENBCTBO TUTaHUKA.

MOJTy4E€HHBIX

pE3YIbTATOB; 2. TlpuBenute mpuMepbl B3aMMOCBSI3M PA3IUYHBIX cdep obnacTedl 3HaHWW B YHpPABICHUU MPOEKTAMHU.
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CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

— pacrno3HaBaTh
a¢hexTuBHOE pelIeHne
oT He3(ddeKTUBHOrO B
X0J1e aHanamn3a
pe3ynbTaToB
MTOCTPOCHUS
CTaHIAPTHBIX
TEOPETHIECKUX "
SKOHOMETPHUYECKUX
MoOJIeJIei;

— TPUMEHATH
MOJIyYeHHbIE B  XOJE
MOCTPOCHUST  MOJIeNen

3HAHUA B
npodeccruoHaIbHON
NesITeNIbHOCTH;
UCIOJIb30BaTh HX Ha
MEXAUCHUTIITTHAPHOM
YPOBHE;

— npuobpeTaTh 3HAHUS B
obmacTu  MOCTPOEHUS
CTaHJIapPTHBIX
TEOPETUUECKHIX u
SKOHOMETPUYECKUX
MO/IENH;

- KOPPEKTHO BBIPXKaTh u
apryMEHTHPOBAHHO 0OOCHOBBIBATH
MOJIOKEHUST TIPEeIMEeTHONW oO0nactu
3HAHUS,

CocraBbTe TpaduuecKyro CXeMy ¢ yKa3aHHEeM ITHX B3aUMOCBSI3Eil.
3. O0BsACHUTE, KaKOE BIUSIHUE MOXKET 0Ka3aTh OKPYKEHHUE ITPOEKTA Ha €r0 YCIeX U MPOLECC OCYIIECTBICHUS.

4. Ha KOHKpETHOM IpHUMEpe OXapaKTepU3yHTe CTENeHb BIUSHUS (AKTOPOB OJMKHEIO U JAIBHEro
OKPYKEHHUS IIPOEKTa Ha €ro pa3paboTKy U peanu3aluio.

5. Ilepeuncnure U 0XapaKTEPU3YWTE YYACTHUKOB MpoekTa. COCTaBbTE CXEMY MX B3aMMOJECHCTBUS MEXKIY
co0oii.

6. ChopMmynmupyiiTe HHTEPECH KAKIOTO U3 YIaCTHUKA B OCYIIIECTBICHUN MPOEKTA.

7.JariTe knaccudukanuo mpoekToB. st KaXKI0T0 U3 BUAOB MPOEKTOB MPUBEAUTE TIPUMEP U3 OKPYKAIOIICH
Bac xu3Hun.

8.K xakomy Buy nmpoekToB Bel Ob1 0OTHECTH:
IPOEKT MEePEeCTPOUKH CHCTEMBI BhICIIEro obpa3zoBanus B Poccuu;
npoekT puHaHcoBoi cTabunbHOCTH Poccunu;
3aIyCK MEXIUIaHETHOM CTaHIIMH JUIs BBICAJKHU YejoBeka Ha Mapce;
MPOEKT CTPOUTENLCTBA MUPaMHK]l B coBpeMeHHOM Erumnre;
MOCTPOMKY AAYHOTO JI0Ma.
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CTpyKTypHBI

[Inanupyemsle pe3ysbTaTsl

1 DIIEMEHT OneHouHbIE CpeICTBA
oOyueHus
KOMITIETEHIINH
_  mpaKTHYCCKEMH KountpoJsbnas padora
HABBIKAMI KonTpoinbHoe 3aganue 1
S —— AnHa 3umuHa ObUIa PYKOBOJUTEJIEM OT/AeNa MapKeTHHTa (apMaineBTHuecko kommanuu. OHa JTUYHO
>ICMCHTOR apasa | OTPSHSIIANA 3a/a9H, HAZl KOTOPBIMH Oyzner paboTaTh Kaxablil COTPYIHUK U JaKe TO, KaK OH JOJKEH
— paborath. Eciiu KT0-TO BO3pakan, AHHa TpeboBana OeCcIpeKOCIOBHOTO MOJUYMHEHUs. PaboTHUKH rpynmbI
[pOIIECCOB ¥ SIBJICHH 3aBUCENH JIPYT OT JIpyra, a AHHA XOTesa mpeoOpa3oBaTh 3Ty IPYIITY B KOMaHy. Bbocc AnHBI cooOmm e,
Ha J— YTO MPOEKT M0 3aIyCKy HOBOT'O BUIa MPOAYKIMH, CKOpee Bcero, nopyyar ei. s BBITOJHEHUS IPOEKTA BCEM
MCHHILIAHAX, Ha | TATH paboTHUKaM ee OTAeNia MPUIJIOCh Obl OYE€Hb TECHO COTPYIHUYATh MEXIY COOOM, YTO UM pEelrKo
JAHATHIX B AYIETOPHE MIPUXOAUIIOCH JIeNIaTh paHblile. AHHA *ak1aia MOJy4YUuTh 3TOT IPOEKT, HO HUYEro He cKa3aia 00 3TOM CBOUM
H HA PAKTHES; TOTYHHEHHBIM, TIOCYHTaB, 4TO 5TO OTBIEUET X OT BLINOTHEHHS TEKYIIMX 3akad. Ona cooOmur 06 3TOM
TOJIBKO B TOM CIIy4yae, €CIu €€ JICHCTBUTENbHO Ha3HAauaT pyKoBoauTeneM mpoekra. OnHax sl 3a 15 MUHyT 10
- MeTodaMmit TIoCTPOCHHA COBElIaHNs MEHEIKEPOB CPETHETO 3BE€HA €1 IO3BOHWIIN U CKa3alld, YTO MPOEKT ACHCTBUTEIBHO EPEAatoT el
CTATIApTHBIX 1 OpaThCsl 32 HETO HY’KHO HEMEUIEHHO. AHHA IOMYaJIach K CBOUM IO{YMHEHHBIM, COOOIIast BCEM U KaKJIOMY
TCOPETHACCKHX 1 9Ty NPUATHYIO HOBOCTh U pas3jaBas 3ajlaHus. «bpockTe Bce TeKylue Jena, HOBOE 3a/laHue — BOT pabora
B 3KOHOMSTPH%0KHX IEPBOCTENIEHHOM Ba)XHOCTH, — 3asiBUJIa OHA, HE oOpalllas BHUMaHUS Ha 3aMelIaTeIbCTBO COTPYIHUKOB. —
HaneTh MOACTCH, PaboTaTh HY’)XKHO OBICTPO, T03TOMY HE OyJeM TPaTUTh BPEMEHU Ha COOpaHHUs, IPOCTO JAETalTe BCE TaK, KaK 5
— Hapblkamu " | ropopwma Bam panbine. ITopaGoTaiiTe Hax ATHM IPOEKTOM XOPOIICHBKO, BE/Ib TENEph BBl — KOMaHaa!». AHHA
MCTOIMKAMH Obu1a 10BOJIbHA COOOM, Be/ib el yaanoch ObICTPO 3allyCTUTh pabOTy HaJl IPOEKTOM, a Ha CIIeAyIoIel Heerne
0600meHus OHA BCTPETUTCS C YJIEHAMH CBOEW KOMaHJbl, YTOObI IPOAHAJIM3UPOBATH COCTOSHME Il U OTBETUTHh Ha
PE3yTIbTATOB HaKOINMBIINECS BONPOCHL.. AHHA HE 3HANa, YTO COTPYAHUKU MPOBEIM HEO(UIIMAIBHOE COBELIaHUE elle /10
ToCTpoCHHA 3aIJIaHUPOBAHHOIO 3aCeaHUsl M BBICKA3aJIM HEJAOBOJILCTBO MO IMOBOJY CIYYUBIIETOCS U aBTOPUTApHOTO
CTatIapTHbIX CTHJIA PYKOBOJCTBA AHHBI 3UMHUHOM.
TCOPETHHCCIIX " Bonpocs! u1st pa3MblILICHUS:
IKOHOMETPHHCCKIX 1. ITouemy ueHam KoMaH/bl AHHBI 3UMUHOM TpyIHO paboTaTh?
MOAeIH, . 2. K xakuM nocnencTBUsAM MOKET IPUBECTH aBTOPUTAPHBIN CTUJIb PyKOBOJCTBA KOMaHI0M?
IKCTICPUMEHTATILHO 3. HazoBure ommOKu, 1omylieHHbIe AHHOM, ¥ IPEUI0KUTE METO bl UX KOPPEKTHPOBOK.
JESITEIBHOCTH;
~  cnocobamu KonTtponsHoe 3ananue 2
:;;f;;g‘;fj u W3BectHas ¢upMma, CHeUUMANIM3UPYIOMIAACSs Ha IPOU3BOJACTBE COBPEMEHHBIX AIIEKTPOHHBIX OBITOBBIX

npuOOpOB, IUIAHUPYET BBITYCK HOBOM mNpoaykuuu. Ha npou3BOJCTBEHHOM COBEIIAHUU OOCYXIaeTcs
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MPAaKTUYECKOMN
MIPUTOTHOCTH
MOJTYYCHHBIX
pe3ynbTaToOB;

— BO3MOXKHOCTBIO
MEXTUCITUTTHHAPHOTO
MIPUMEHEHHUSI
pe3ynbTaToOB
MTOCTPOCHUS
CTaHIAPTHBIX
TEOPETHICCKUX u
SKOHOMETPHUYECKUX
MOJEIIEN;

— OCHOBHBIMH METOJIaMH
HCCIICIOBAHUS B
o0Oiactu aHam3a
SKOHOMHUYECKHUX
MPOIIECCOB U SIBJICHHI,
MPaKTHYCCKUMU
YMEHUSIMH M HaBBIKAMU
HX UCIIOJIb30BaHMS;

— npodeccHOHATbHBIM
SI3BIKOM  TPEMETHOM
00JIaCTH 3HAHUS,

- cmoco0aMu  COBEpIIIEHCTBOBAHUS
npodeccHoHaNbHBIX ~ 3HAHUU U
YMEHUH  MyTeM  HUCIOJb30BaHUSA
BO3MOKHOCTEH  MH(OPMAIIMOHHON
Cpelibl;

KOHIIETIITUST OBITOBOTO IPUOOPa HOBOTO MOKOJIeHHsI. OTPBIBOK M3 MPOTOKOJIA STOTO COBEIIAHUS TPEACTABICH
Huxke: PykoBoaurens Otaena pazpaboTok: «OCHOBHOE MPEUMYILECTBO, KOTOPOE MOKHO UCIOJIB30BaTh HAM
nepea KOHKYpCHTaMHu, COCTOMT B BBICOKOM YPOBHC HaIlHUX TEXHOJIOTHH. MBI JOJDKHBI CO3JaTh IICIACBP
TEXHOJIOIMYECKOr0 MCKYCCTBa, MOCIEAHEE CIOBO TEXHUKHM». Bulle-npe3nsieHT no npousBoacTBY: «borock,
YTO TAKOE Uy/I0 TEXHUKH OYJEeT MPOCTO HE PEHTA0ENIbHO C TOUKH 3pEHUs MPOon3BoicTBAa. MOKHO pa3paboTarh
M CO3/1aTh BEJIMKOJIEMHBIA ONBITHBIM o00Opasew, [Uis MPOU3BOJCTBA KOTOPOTO MOTPeOyeTcss MOJHOCTHIO
nepeo60py)103aTL Halllnu OPOU3BOJACTBCHHBIC JIMHUHU, 3aKYIIUTE JOPOTOCTOAINIMEC MaTCpUaIbI. Moe MHCHHEC,
YTO 3M0Xa CPETHEBEKOBBIX MAaCTEPOB, CO3/aTeNel YHUKAIbHBIX 00pa3loB TEXHUKH M UCKYCCTBA, JAJIEKO B
npouuioM. bonbiie mparmaTusma, rocrnoja.» Bulle-npe3usieHT Mo MapKeTHHTY: «MBbI JTOJDKHBI CO3/1aBaTh
MIPOIYKIIMIO C MPULIETIOM Ha KOHKPETHOTO oTpeOuTess. Toabko OH MOKET TOYHO CKa3aTh, YTO €MY HY)KHO, a
4yTO HE HYXHO. Ham motpeburtens Bpsia i OyneT B OCHOBHOM Macce CBOEH CIOCOOCH OIICHUTH BBICOKHI
YpOBEHb TEXHOJOTHYECKOI0 MacTEepPCTBA HAIIUX U300peTaTeneil, eciu MpoayKuus He OyAeT YAOBIETBOPAThH
ero KoHkpeTHble TpeOoBaHus. [loTpeduTento Takxke 6e3pa3MyHO, C MOMOIIBI0 KaKUX MPOU3BOICTBEHHBIX
JUHUN MBI CMOKEM TTPOU3BECTH TO, YTO €My HYKHO. PBIHOK OyJIeT IO CIICTHUM CY/IbCH HAIIMX PEIICHUM, TaK
YK JIyde cpa3y NPUTOTOBUTHCS K €r0 TEKYIIIMM HACTPOCHUAM.

Bormpocs! 1 pa3MbluieHus:

1. B ueM cyTb mpoTHBOpEUHS MEXKIY Pa3IUYHBIMH YYaCTHUKAMU IMPOEKTa CO3/IaHUSl W BBIMYCKa HOBOM
MPOIYKIUU?

2. YUbst TOUKA 3pEHUS MO-BalllEMy, SIBISETCS IPUOPUTETHO MPHEMIIEMO U ouemy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3pEBAIOMIMI KOH(DIUKT MEXy YUaCTHUKAMHU MIPOeKTa?

4. Koro 13 yuacTHUKOB COBEIllaHUs BbI Obl HA3HAYHMIIM HA JIOJDKHOCTH PykoBoauTens nmpoekra?

KonTposibHOe 3a1anue 3

VY xomnanuu «Y JapHbII TPyI» HACTYMUIIU TsDKeNble BpeMeHa. Kpusnc HeraTuBHO ckaszalyics Ha (PMHAHCOBBIX
MoKa3areisiX U Ha paboTe KOMaHAbl TON-MEHEIKEPOB, MPUBHIKIINX K CTAOMIBLHOUN BBICOKOW 3apruiate u
OonpiMM OOHycaM B MpexkHHE BpeMeHa. KTo-To cTtanm OpaTh perymsipHO OOJBHHYHBIN, HApylIaTh CPOKU
BBITIOJTHEHHSI paOOThI, OTIYYaThCsl BO BpeMs paboyero JHS Mo CBOMM JIMYHBIM jeiaM. [ImadeBHoe cocTosHue
nen HukTo, kpoMe Haraneu I[IpuBanoBoil — reHepaibHOTO AMPEKTOpA, HE TOPEJl KEIAHUEM HCHPABIIATD.
Hyxen 0b11 cunbHBINA MOoTHBaTOp. U TyT Hartanbe mpuiiia B roloBy uaes, KOTOpas CIuIoTHIa Obl KOMaHy U
BJIOXHOBHWJIA €€ Ha HOBbIe TpyAoBble mojaBurd. OHa pemmia ¢ MOMOIIbI MAPTHEPOB OPraHU30BaTh
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aBTOpaJUIM, B KOTOPOM TIJaBHBIM mpu3 — 10 Kr 3070Ta — AocraBajics NMOOETUTENI0 — KOMAaHE, MEPBOM
npumenmei k ¢unumy. Bcero Habpanocs 10 xomana u3 pasHbix pernoHoB. Ho pacuer Haranbu He
OTpaBJaJiCs — TOJIOBMHA TOM-MEHEKEPOB HAOTPE3 OTKa3ajach MPUHUMATh y4acTHE B paJUTd JaXke O]
CTPaxoM YBOJIbHEHHSI, OCTAIbHBIE HEXOTS, CKPUIIS 3y0aMH, COTJIAaCHIIMCh MOEXaTh 32 KOMIIAHUIO: JIUIIL ObI
YeM-TO 3aHATHCSI, BCE PaBHO 3apIuiata uaeT. B urore komanaa nmpunuia Kk GUHUITY MPEANOCISTHUHN, TaK KaK
3a BCeX crapanach ojHa Harambs.

Yro, Ha Ball B3I, MOMEIAI0 UM IPUNTH NIepBbIMH? Kakue ypoKu MOYKHO M3BJIEYb U3 TAHHON CUTYyalnu ?

ITK-5 — cnioco0HOCTHI0 aHAJIM3MPOBATH U MHTEPNPETHPOBATH GUHAHCOBYIO, OYXIaJATEePCKYI0 U HHYI0 HH(OpMaIUIo, COepPKALIYIOCS B OTYETHOCTH
NpeanpuATHH Pa3IHYHbIX (P)OPM COOCTBEHHOCTH, OPraHU3ALMH, BEAOMCTB M T.J. M HCII0JIb30BaTh MOJy4YE€HHbIE CBeICHU /ISl IPUHATHS YIIPABJeHYECKUX

pelieHuii
— 3aKOHOMEPHOCTH
KIIMOHUPOBAHUSI  COBPEMEHHOM
?X:HOMHKH P OCHOBHDLE p N Ilepeuens meopemuueckux 60npocos K 3auemy
KaTeropun ’ " HHCTP eHTBI, 1.YmpaBnenue npeaAMeTHON 00J1aCThIO TIPOEKTA.
SKOHOMIUKIL 0co 6eyI—IIvII-IOCTI/I 2.Y1upaBiieHHuEe TPOEKTOM 110 BPEMEHHBIM MapaMeTpaM.
’ 3.YnupaBiieHre CTOMMOCTBIO U (PMHAHCAMHU MPOEKTA.
dbopMHUpOBaHHS ~ OTYETHOCTH  Ha
4.YupapieHue kauecTBOM B npoekTe. CTaHIapThl KauecTBa yIPaBICHUS IPOCKTOM.
MPSMMIPUATHAX  PASTMIHBIX  (opM 5.YnopaBieHue pucKoM B MPOEKTE
COOCTBEHHOCTH; ' ’
MEXAMH3M 1 ’CHOBH}I A — 6.YnpaBieHue epCOHAIOM B ITPOEKTE.
Yy pH . 7.YupaBieHue 6€30MacHOCThIO B TIPOEKTE.
3Hath WHAHCOBOM, OyXTranTepcKon 1 HHOU
b

uHdopmaluy, coAepKallencs B
OTYETHOCTHU MIpenPUITHIA
pas3nu4HbIX (HOPM COOCTBEHHOCTH;
—  METOJIMYECKHE TMOAXOAbl K
Ipouesypam MOATOTOBKH u
TPUHITHS peueHui

OpraHru3altMOHHO-YIIPABJICHUCCKOTO
XapakTepa, NOopAAOK IIOBCACHHUA B
HCCTAHIAPTHBIX CUTYallUAX;

8.YmpaBieHue mocTaBKaMu ¥ KOHTPAKTaMU B TIPOEKTE.

9.VnpaBiieHHe H3MEHEHUSIMH B TIPOEKTE.

10. IIpenBapuTenbHas OLICHKA BAPUAHTOB MPOEKTA

11. TexHUKO-PKOHOMHUYECKOE€ OOOCHOBAaHHUE IENeCO00pa3sHOCTH U  (PUHAHCOBOM
IIPOEKTA.

12. UnTerpanpHblie mokazarenau dPpPeKTUBHOCTH MPOEKTA: CPOK OKYNAeMOCTH U JUCKOHTHPOBAHHBIN
CPOK OKYNa€MOCTH, YUCTBIA JUCKOHTUPYEMBII T0XO, BHYTPEHHSSI HOpMa JOXOAHOCTH, UHJIEKC JOXOAHOCTH.

13. OueHka pUCKOB IPOEKTA U UX CTPAXOBAHUE.

peann3yeMoCTH
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CTpyKTypHBI
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i DTIeMeHT OrneHoYHBIE CPECTBA
oOyueHus
KOMITCTEHITHH
[IpakTrnueckue 3ananus
3ananne 1. ComocTaBUTh MPEAIOKEHHBIE CHIIbHBIE W Ca0ble CTOPOHBI C PHIHOYHBIMU BO3MOKHOCTSIMH H
yrpO3aMu, OTBETHUB Ha BOMIPOCHI, C(POPMYIHMPOBAHHBIE HA IEPECEUCHUSX.
Tabmumna — Matpunia SWOT -ananmza
Bo3moxHOCTH Yrpo3sl
1. TlossBnenne HOBOM po3HUYHOM ceTH, | 1. IlosiBiaenue kpynHoro
_ BLISBIISTE HE0OXOIUMYTO WHTEPECYIOIIEHCS Halllel MPOAYKIHeH | KOHKypeHTa
3KOHOMHYECKYIO MH(pOPMAIIHIO, 2.4 T.A. 2.ATA
BBIWICHSTh po0GIIEMBI
CuIibHBIE CTOPOHBI 1. Kak Bocnions30BaThCst 2. 3a cYeT KaKuX CUJIbHBIX CTOPOH
SKOHOMMYECKOTO XapakTepa Mpu .
. 1. Boicokoe kauecTBO OTKPBIBAIOLIUMUCS BO3MOXKHOCTSAMH, | MOKHO HEUTpaJIn30BaTh
AHATHMSE KOHKPETHBIX CUTYALIMA M|, uu UCIOJIB3YS CUJIbHBIE CTOPOHBI CYLIECTB ue yrposbl?
OTUYETHOCTHU MIpePUITHIA POAYKIL Y p ym YIOUIHE YTPO3bI:
2. M T.A. npeanpuaTus?
paznmuuHbIX (HOpM COOCTBEHHOCTH;

VMeTh —  ouepnposars HeO6)EOHHMOI:I Cnabble CTOPOHBI 3. Kakue cnabble CTOPOHEI 4 Kakue CylecTBYIOT CaMble
¢unancosot, 6yXFaHTepCKOHVH MHOU || 1 Bpicokas ceGecTOMOCTh | MPEANPUATUS MOTYT HOMEIIATh 00JIbIIIKE OTTACHOCTH I (PUPMBI,
uHbOpMAIMH,  conepKamerics Bll 2. ur.o BOCIIOJIb30BATHCS BO3MOKHOCTSMU? yCyryOneHHbIe clabbIMu
OTUYETHOCTHU penpUsITHHA CTOPOHAMH MPETIPHATHS?

pasnmuuHbIX (HOpM COOCTBEHHOCTH;

— TPOBOJUTH AaHAIU3 CWIBHBIX H
cl1adbIX CTOPOH pelicHHs,
B3BCIIMBAaTh U  aAHAJIM3UPOBATh
BO3MO>KHOCTH U PUCKHU

3amanue 2. Hcnonw3ys panHele cetn HTepHer,

IMIPOBECTH

SWOT-ananu3 ¢paHiy3ckoil cetu

cynepmapketoB Auchan, kotopasi paboTaer Bo MHOTHUX cTpaHax mupa. [lo cocrosauto Ha 2016 rox Auchan
npuHauiexkat 1495 runepmMapkeToB U CyliepMapKeTOB M0 BCeMY MUPY. AIllaH — 3TO OJMH U3 CAMBIX KPYITHBIX
puTeiiiepoB B Mupe. AIllaH — OCHOBHOE CTPYKTYpHOE TMOJApa3JelieHne CEeMeHHO Mera-Kophopaiuu
«Accommanus ceMbi MIombey.

Toproens Benetrcs nmonx mMapkamu Auchan (runepmapketsi), Leroy Merlin (Mara3uHbl cTpoiiMarepraioB u
TOBapoB Jutst joMa), St. Maclou (ToBaps! anst noma), Decathlon (cmoprroBapsr), Norauto (aBToakceccyapsl),
Kiabi (ogexna), Atac u Elea (cynepmapkeTsi).

dupma AlaH SBISIETCS POCCUHUCKUM OTJIEIICHUEM MEXIYHApOHON po3HUYHOM ceTn Auchan. B cetn Amran
MPEJICTABJICH MIMPOKUN aCCOPTUMEHT HEMPOJOBOJIBLCTBEHHBIX U MPOJIOBOJILCTBEHHBIX TOBAPOB MO HHU3KUM
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it anemenT OlleHOYHbIE CPEJICTBA
KOMIIETEHIUH 00yuenus
1IeHaM, B T.4. U TI0]] COOCTBEHHBIMH TOPrOBBIMH MapKaMH.
CBOT-ananus - Topropasi cetb "Amnian"
[TonoxurenbHble hakTOpbI HeratusHble GpakTOpbI
CunpHble CTOpPOHBI (BHyTpeHHuii | Cnabbie CTOPOHBI (BHYTpEeHHME
norernuan) (S) Henoctatku) (W)
BryTrpennss
cpena
[MorennmanbHbie Bo3MoxHOCTH (O) Nwmeromuecst yrpo3sl (T)
Buemnss cpena
3aganue 2. Ucnonb3ysa nanueie cetu MuaTepuer, npopecth SWOT-aHanu3 npoMBIIIJIEHHOTO TPEAIPUATHS
I[TAO «MMK». 3anonHuTh MaTpuILy.
IIpakTnyeckue 3agaumn
— cnocodamu _Tioncka W aHATM3A | 3anaqa 1. [IpoekT A HMMEET KaluTalbHbIE BIOXKeHHS B 65000 py0., a OKHIAEMBIE YHCTHIE JEHEKHBIE
SKOHOMHUHCCKON MHOPMAINH | 11 cryrnenus coctamsior 15000 py6. B rox B Teuenne 8 Jer.
COACpKAIICHC B OTHCTHOCTH | 4) Kakoii mepro/i OKYMaeMOCTH 3TOTO IPOEKTa?
NPENPUATHH  PasNUIHBIX  GOPM | 6y AjprepHaTHBHAS TOXOAHOCTE paBHa 14%. KakoBa 4ncTast IPUBEICHHAS CTOMMOCT?
COOCTBEHHOCTH; y B) BHyTpeHHss HOpMa J0X0AHOCTH?
—  TeXHOJIOTMEH  MCHONB3OBAHWS | 1y Py ekc 10XOAHOCTH?
Bunanets uH(popMaIHH OKOHOMMHCCKOTO | 33 1a4a 2. a) KakoBbl IepHOIbI OKYIIAEMOCTH KaXJ0T0 U3 CJIEAYIOIMX IPOEKTOB (JaHHbIE B Ta0IuUIIE)

COZEP)KAHHUA TMPU OCYIIECTBICHUU
npoeccuOHaNBbHON 1eATEIHOCTH;

— HaBBIKAMH pa3paboTKu
OpraHu3alMOHHO-YIPABICHUECKUX

peleHui, oueHku 3PPEeKTUBHOCTH
MPUHATBIX PEIICHUH;

6) Ilpu ycrnoBuM, 4TO Bbl XOTUTE UCIOJIB30BAaTh METO] OKYIAeMOCTH, U MEPHOJI OKYITaeMOCTH PaBEH JBYM
rojiaM, Ha KakoW 13 MPOEKTOB BbI COTJIACUTECH?

B) Eciu mepuost okynmaemocTu paBeH TpéM rojiam, Kakoi 13 MpOeKTOB BbI BeIOEepeTe?

r) Eciu anprepHaTuBHBIE U3JEPKKH COCTaBIAOT 10 %, Kakue MPOEKTbl OyIyT UMETh IMOJIOKHUTEIIbHBIE
YHUCTBIE TEKYLIUE CTOUMOCTH?

o) «B Merole OKymaeMoOCTH CIMIIKOM OOJIbIIOE 3HAYEHHE YJENseTcs MOTOKaM JIEHEKHBIX CPEJCTB,
BO3HUKAIOIIMM 3a ITPEJIeIaMM NIEpH0JIa OKylaeMoCT». BepHo nu 310 yTBEp)KAeHME?
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e) «Ecmu ¢upmMa ucmonb3yer OOUH MEPHOJ OKYIMaeMOCTH JIsi BCEX IMPOEKTOB, BEPOSTHO, OHA ONOOPHUT
CJIMIIKOM MHOTO KpaTKOCPOYHBIX IPOEKTOBY». BepHo, nin HeBepHO?

IIpoexr IToTokH 1eHeKHBIX CPEACTB, 0L,
Co C1 C2 C3 C4
- 5000 + 1000 +1000 +3000 0
- 1000 0 +1000 +2000 +3000
- 5000 +1000 +1000 +3000 +5000

3anaua 3. Kommanwust qomkHA BEIOPATh OJJHY M3 IBYX MAIlIMH, KOTOPBIC BHITIOIHSIOT OJTHU H T€ K€ OTICPaIiH,
HO MIMEIOT Pa3IMYHBIN CPOK CIIYy)KOBI. 3aTpaThl Ha MPUOOPETEHHE W AKCIUTYaTaI[MI0 MAIIWH MPHBEICHBI B
TadJIuLIE.

(a) Kakyro Mamuny ciielyeT KynuTh KOMIIAHUH, €CJIM CTaBKa JUCKOHTA paBHa 6 %?

(6) IIpenmonoxum, 9TO BBl (PMHAHCOBBIH MEHEIKEpP KOMIAHWU. Ecim BBl mpuoOpenu Ty WIH APYTyHO
MaIllMHy W OTHAIN € B apeHIy YIPAaBISIONIEMY MPOM3BOJICTBOM Ha BECh CPOK CIIY)KOBI MAIIWHBI, KaKykO
apeH/IHYIO IUIATy Bbl MOYKETE HA3HAYUTh.

(B) OObIYHO apeHHAas IJ1aTa, OMUcaHHas B Bompoce (0), ycTaHaBIMBAaeTCs MPEANOJIOKHUTEIHHO - Ha OCHOBE
pacuéra ¥ HHTEepIpETaIlMd PABHOMEPHBIX T0JIOBBIX 3aTpaT. [IpeanonokuM, Bbl ICHCTBUTEIBHO KYITAIH OJTHY
U3 MAIllMH ¥ OTJAJIK €€ B apeHIy YIIPABISIONIEMY IPOU3BOJACTBOM. KaKyro €:KeroJHyr0 apeHIHYIO IJIaTy BbI
MOJKETe yCTaHaBIUBaTh Ha Oyayiiee, ecinu TeMn WHQIAIUU cocTaBiuseT 8 % B ron? (3aMeuyaHue: apeHIHas
IiaTa, paccyMTaHHas B BONpoce (a), IpeicTaBisieT cOOOW pealibHbIe TOTOKH JCHEXHBIX CpPeICTB. Bbl
JOJIKHBI CKOPPEKTUPOBATH BETUYHUHY apEHIHOM ATkl ¢ YYETOM WHOIISAIHH).
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TNonw Mawmna A Mawmuna b
0 40 000 50 000

1 10 000 2 000

2 10 000 3 000

3 10 000 2 000

4 - 2 000

3anaua 4. MimeroTcs crneayrouiie yCIOBHbIE JaHHBIE 110 IByM BapHaHTaM IpoekTa (Tadum. 1)
Tpedyercs:

1. OnpenenuTh MO BapuaHTaM YUCTHIA TUCKOHTUpoBaHHBIN noxon (YJ1J1), maaexc noxoanoctu (M) u cpox

okymaemoctd (Tok).
2. HaiiTu Tydiuii BApUaHT NPOEKTa.
3a MOMEHT NMPUBEACHUS K PAaCYETHBIM IIEHaM MPUHAT KOHEI[ 2-T'0 roja.
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Mokazarenn ro/ibl
1 2 3 - 5
1-b1ii BApHaHT
1. MuBecTHIMH B IPOrHOZHBIX LIEHAX 50 100
2. Ipubbuib 1 aMOpTH3AIMS B IIPOIHO3HbIX 25 125 250
HeHax
2-oii BapuaHT
1. MHBecTHIMY B IPOrHO3HBIX LEHAX
100 50
2. ITpubbuib ¥ aMopTH3alis B IPOIHO3HLIX i
Lenax 50 100 250
Obmue noka3aTe /IIsl IBYX BAPHAHTOB
l. mHaekc ueH
2. HopmMa jauckoHTa -10%
PRl J 1,0 1,2 1,3 1,3 1,2

3amaua 5. BeiOpate Hanbomnee 3hhekTUBHBIN MHBECTUIIMOHHBIN MIPOEKT MPU HOpMe NMpuoObLn I =15% u
CIIEYIOIIUX YCIOBHSIX:

[Mpoexr Husectuuun [Tpubeus no rojgam (P) y.e.
IC Pl P2 P3 P4
[11 300 90 100 120 150
[z 300 150 120 100 90

Omnpenenuts: NPV, Pl IRR

55




CTpyKTypHBI
U DJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

3amaua 6. Paccuntath BHYTPEHHIOIO HOPMY JOXOJHOCTH IpoekTa "3aps" ctommocthio 180 MiH. pyo., ecnu
OH B T€UEHHE 7 JIeT 00eCreunBaeT €XEroHbIN 10X01 35 MiIH. pyo.

3anaua 7. Komnanus Urpek ananu3upyeTr 0XKHaeMble JI€HEXKHbIE TOTOKH JBYX aJIbTEPHATUBHBIX IIPOEKTOB
(B TBIC. PYO):

I'on01234567

A -300 -387 -192 -100 600 600 850 -180

B -405 134 134 134 134 134 134 0

PaccunTath BHYTPEHHIOI HOPMY JOXOJIHOCTH KaXIOTO MTPOEKTA.

3amaua 8. [IpoekToM mpeaycMOTpeHO MPUOOpEeTeHHe MamluH U 00opymoBaHus Ha cymmy 150000 y.e..
WMHBECTHITMU OCYIIIECTBIISIIOTCS PaBHBIMH YacTsIMH B TEUYEHHE ABYX JieT. Pacxoasl Ha oruaty Tpyzaa
coctapisitor 50000 y.e., marepuanisl — 25000 y.e.. [Ipeanonaraembie JOXObI 0XKUIAIOTCS BO BTOPOU rojl B
oobeme 75000 y.e., Tperuii - 80000 y.e., ueTBepThIii - 85000 y.e., maTeiid - 90000 y.e., mecroit - 95000 y.e.,
ceaqpmoit - 100000 y.e. OueHute menecooOpa3HOCTh MPOEKTa Mpu IieHe KamuTama 12% u, ecnu 310
HEO0OXOAMMO, MPEIOKUTE MEPHI TIO €T0 YITYUIICHHIO.
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0) Ilopsaok mpoBeleHUs] NMPOMEKYTOUHON aTTECTAUMHU, MOKA3aTeJIH U KPUTEPHU
OllCHNBAHMSA:

[Ipomexxyrounast arrectanusi no aucuuiuiiHe «lIpoekTHas nesTeNbHOCTHY) BKIIOYAET
TEOPETUYECCKHIE BOMPOCHI, MO3BOJISFIOIINE OIICHUTh YPOBEHBb YCBOCHUS O0YUYAIOIIMMICS 3HAHUH, U
MPAKTUYCCKUE 3aJaHWs], BBISBISIONIME CTCNCHh CHOPMHUPOBAHHOCTH YMEHWUW W BIAJICHUH,
MIPOBOJUTCS B JOopMe 3adeTa.

3aueT Mo MAHHOW JUCIMILIUHE IMPOBOIUTCS B YCTHOM (hopMe MO 3K3aMEHAIMOHHBIM
OomyeTaMm, KaKIbId W3 KOTOPBIX BKIIOYACT 2 TEOPETHUYECKUX BOMPOCA M OJHO MPAKTHYECKOE
3aJlaHue.

IMoka3aTenu U KpUTEPUH OLIEHUBAHUS 3a4eTa:

1. Onenka «3a4TeHO0» BBICTABIISIETCA CTYIAEHTY, KOTOPBIN

- IPOYHO YCBOWJI MPETyCMOTPEHHBIN MPOTpaMMHBIA MaTepua;

- IPaBWJIHHO, apPTYMEHTUPOBAHO OTBETUJI HA BCE BOIIPOCHI, C MPUBEJICHUEM ITPUMEPOB;

- TIOKa3aJ TJIyOOKHE CHUCTEMATU3MPOBAHHBIC 3HAHUS, BJIAJICET NMPUEMaMU PACCYKICHUS U
COTIOCTABJISIET MaTepHall U3 Pa3HbIX MCTOYHUKOB: TEOPUIO CBSA3BIBAET C MPAKTUKOU, TPYTrUMU
TeMaMH JaHHOTO Kypca, APYTUX U3y4aeMbIX MTPEIMETOB

- 6€3 omMOOK BHITIOJHUI IPAKTHIECKOE 3aJaHUE.

OO0s3aTeTbHBIM YCIIOBHEM BBICTABJICHHOW OIICHKH SIBJISIETCS] TIPABWIIbHAS PeUb B OBICTPOM
WU YMEPEHHOM TEMIIE.

JIOTIOJTHUTETFHBIM YCJIIOBHEM TIOJYUEHHUS OLIEHKH «3a4TE€HO0» MOTYT CTaTh XOPOIINE YCIIEXU
MIPH BBITIOJTHEHUW CAMOCTOATEILHOM U KOHTPOJBHOM pabOThHI, CHCTEeMaTHYeCKasi akTUBHAs paboTa
Ha CEMHHAPCKHUX 3aHSATHUSX.

2. OrmeHka «He3a4TeHO» BricTaBisieTcst CTyIeHTY, KOTopblii He crmpaBuics ¢ 50%
BOIIPOCOB U 3aJlaHUM OuiieTa, B OTBETaX Ha JPyryue BOMPOCHI JOMYCTUI CYHIECTBEHHbIE OIIHOKH.
He wMoxer oTBeTUTh Ha JONOJHUTENBHBIE BOMPOCHL, TMPEUIOKEHHBIE MpernoaBaTesieM.
LlenocTHOrO TpEACTAaBIEHUS O B3aWMOCBA3SX, KOMIIOHEHTaxX, 3Tamax pa3BUTUA KYIbTYPHl Y
CTYyJEHTAa HET.

IIpunoxkenue 3

MeToanuyeckne yKazaHus 1o
IJIAHUPOBAHME U MCIOJIHEHNE HHANBHIYAJIBHOT0 MPOEKTa

Ortan 1. BeLABHHYTH 37IeMEHTApHYIO 110 CJIOKHOCTH MPOCKTHYIO HHUITUATHBY, BBITOJTHUMYIO
B TE€UYCHUE HEJICIH OJIHUM YEJIOBEKOM, HapUMep:

- B3SITh HHTEPBBIO Y MEHEKEPA OJTHOTO U3 MPEINPHUATHIA TOPOJIa U 33JJ0KyMEHTHPOBAThH €T0
(MOHO B35Th MHTEPBBIO y TIPEIOIaBATENIs UM Y CTYIICHTA);

- pa3paboTaTh cOOCTBEHHBIN BEOCAHT M pa3MecTUTh HAa HEM CBOH Oisor, Gororpadun umm
BUJICOpONHKH (Hampumep, GoTtonpoekT «IIpobieMbl ropoa: TOPOrH U MApKOBKW» WK «7 JHEH
U3 KHU3HU CTYJCHTA»);

- CO3J1aTh BUACOPOJIUK, 00yJaroImuii CBoeMy X000u;

- OPraHU30BaTh U3JJaHUE CTY/IEHYECKOU ra3eThl;

- co3naTh ayauo podcast «CTyAeHYECKOTO paguoy;

- OPTaHU30BaTh CTYACHUYECKYIO0 KOH(PEPEHIINIO;

- pa3paboTaTh HC0 U KOHIIETIINI0 HHHOBAIIMOHHOTO MPOAYKTa U 3aJJ0KYMEHTHPOBATh

UX B BUJIE CTaThH;

- OpraHU30BaTh AKIUIO MOMOIIX O€3IOMHBIM UBOTHBIM, JETCKOMY JOMY HJIM HEUMYIIIUM
TIEHCUOHEpaM;

- MpoBecTH CyOOOTHUK MPUAOMOBOM TEPPUTOPUH;

- OPTaHU30BaTh CTYACHUECKUH KOHKYPC JeCepTOB COOCTBEHHOTO MTPUTOTOBJICHHS;

- OpPraHu30BaTh IOMOIIb IEHCHOHEPaM WIH JAeTIM-UHBanuaaM B ocBoeHuu [1K.

- IPEINPUHATH TOE3AKY B YAANEHHBINA CyliepMapKeT AJsl 3aKYIKU MPOIYKTOB, KOTOPHII BBI
paHee He MOCeIay;
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- OpPraHU30BaTh BEUEPUHKY IO CIYYalO JHS POXKACHUS;

- MPEeANPUHUMATEIBCKUM MPOEKT: Mpojaka xieba JUis JUKUX NTHUIl OTABIXAIOUIUM Ha
HaOepEKHOM, JKETAIOUUM UX TIOKOPMHUTD

- MPOBECTH AaHAJM3 CTPYKTYPHl MOTPEOJCHHsS MPOJYKTOB NHTAHUS IMEHCHOHEPOB WIIH
CTYZIEHTOB ropoja (COCTaBUTh OTYET 10 pe3ysIbTaTaM HaOIIOJCHUN B CylIepMapKeTe)

- TPOBECTH OSKCIEPTHBIA OMPOC CTYACHTOB O KAdyeCTBE IMUTAHHUA B YHUBEPCUTETCKOM
CTOJIOBOM WM B Kade ropoJia H T.1I.

JleaTenbHOCTh HE JIOJDKHA OBITh PYTHHHOM, T.€. PETYJSPHO TOBTOPSIOIIEHCS, KaK yOoopka
KBapTHUPHI (3TO HE TIPOEKT).

Otan 2. Uaumanus v niaHupoOBaHUE MPOEKTa

[lo BBIOpaHHOMY MNpOEKTy MpenocTaBuTh (B mnpe3eHTauuu Power Point) crnenyromryro
uH(pOopMaIHnIo:

2.1. O6mias uHbopMaIys o MPoeKTe (aAHHOTALIHS):

- HanmenoBanue mpoekra

- MeHnemxep nmpoekra

- JlaTb1 Hayana ¥ OKOHYAHUS, [UTUTEIBHOCTD IPOCKTA

- [IpyuunHbl HTHUIMALKUK TpoeKTa (000CHOBaHUE)

- Hemm

- [IponykThl/pe3ynbTaThl MPOEKTa U TPeOOBAHUS K HUM

- Ouenka OroKeTa MpoeKTa

- CIiMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocTtaB paboT mpoeKTa

[IpencraBuTh nepapxuueckoe pazoueHne Bcer padoThl, KOTOPYIO HEOOXOIMMO BBHITIOJHUTD
JUIS TOCTHYKEHUS 11eJiel IpoeKTa

2.3. Pacniucanue npoekra

Hcnonb3ys cOCTaBIEHHYIO HEPAPXUUECKYIO CTPYKTYpPY paldoT 1O MPOEKTY, COCTaBUTh

[TacnopT npoeKkTHOM UaeH.

[TacopT npoeKTHOM UIEH.

Hazpanwue npoexra:
Menemxep npoexTa:
[IpoGnema, KOTOPYIO HY’KHO PEIIUTh

Kparkoe OIHCaHKE CUTYyaIluu pOEeKTa (cm. pe3yJbTaThl
swot-ananmuza)

enesas rpymnma
Onucanue nesel npoekTa (B COOTBETCTBUHU C NMPaBHJIOM smart)

Bpemennsie pamku
OpHUEeHTUPOBOYHBIN OFOJIKET
Crioco0 miiH TEXHOJIOTHSI, TP MOMOIIM  KOTOPBIX Oy/IeT peaTn30BaH MPOEKT

ITnan o Bexam.

Bexu | Oskwmjmaemas mata JOCTHKEHHS
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(coObITHSA, CBSI3aHHBIE C JOCTIKEHUEM KPYITHBIX
pe3yJIbTaTOB, MOMEHTBI IPUHSITHS BaKHBIX PELICHUN)

BEXHU
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