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Jluer axryaamaaung padoucit nporpavynl

Pafouas NPOrPaMMa NEPECMOTPEHA, ODCYHICHI K oa06pen i peatisatii 8 2020 - 2021
yueGHOM 1oy Ha sace/anmi Kadeaps  Meneuawmer

Mporokon ot 03

3un. kade;

N |
JLB. Cumaxon

PaGouasg nporpasMma nepecmoTpena, odeyaciena i onoGpesa anx peamzawin s 2021 - 2022
yueGHOM roy Ha sace i kadeaps  Menekmenta

[potokoaor 20 r N __
3an. kadeapoii JLb. Cimason

Paouas POIPANME NepeeMoTpena, obeyKaeHd 1 onobpera s peatsaii s 2022 - 2023
yueGHOM roty na 1acesam kadeape  MeneramenTa

[ipotoxonor 20 r. N

3an. kadeapoi JLB. Cumaxos

Pafouan nPOrpaMME IEPECMOTPENL, 00CYRICH | on0Gpena ax peaniamin b 2023 - 2024
yuedios roay Ha sacexamnn xajeaps  Meneamenta

lMporokoaor 20 r. N
Zan. kadeapoi J1b, Cumakos




1 lenu ocBOeHMST TUCHMILIUHBI (MOTYJI51)

LenstMu ocBOCHUS TUCTTUTUTMHBI (MOTys1) « Teopust opraHu3aIum sBIISTFOTCS

- (GOopMHUPOBAaHHE Yy CTYACHTOB HCXOJHOTO YPOBHS BJIQJCHUS TEOPETUYCCKHUMH H
KOHIICTITyalb-HBIMA ~ OCHOBaMHW 3HaHWA 00 OpraHM3alMOHHBIX CHCTEMaX, MPHUHIIHIIAX,
3aKOHOMEPHOCTSX, 3aKOHAaX WX TOCTPOCHHUS, (YHKIMOHUPOBAHWS W PA3BHUTHS; OBJIAJCHHC
CTYACHTAMH HEOOXOJMMBIM U JOCTAaTOYHBIM YPOBHEM KOMIICTECHIIUH JII  PEHICHUS
npodecCHOHANBHBIX ~ 3a7ad 10  YIPABICHHUIO Pa3MYHBIMA  THIIAMH  OpraHW3aluil |
OpraHU3aIMOHHBIMHE ITPOIIECCaMHU.

- (opmupoBanue y Oynymmx OakagaBpOB IEJIOCTHOTO TMPEACTABICHUS O CHCTEME
yhOpaBieHUsT U TMpoleccax ee (QyHKUMOHUpOBaHUS; (OopMyIHpoBaHHWE KOMIIETEHIIHIA,
HEOOXOIUMBIX B Tpodec-CHOHAILHON MAesITeNbHOCTH OakanaBpa mo HampasieHuto 38.03.01
«OKOHOMUKAY.

2 MecTo IUMCHUIIMHBI (MOIYJIfA) B CTPYKTYPe 00pa3oBaTe/ibHOI MPOrpaMmbl

Jucuunnuna Teopusi opraHu3aluy BXOJUT B BapUaTUBHYIO 4YacTh y4eOHOTO IjiaHa
00pa30BaTeNIbHOM MPOrpaMMBI.

JUis  u3ydeHHs ~ OUCHUIUIMHBI — HEOOXoAuWMBbl  3HaHus  (YMEHUs,  BiaJeHus),
chOpMUPOBAHHBIE B pE3yIbTaTe U3YUCHUS TUCIIUILTUH/ IPAKTUK:

MeHnemkMeHT

Texnonorust koMaH000pa30BaHUS U CAMOPA3BUTHS

Kynbryposorust u MexKyabTypHOE B3aUMO/ICICTBHE

MeTo1bl IPUHSTHS YIIPABICHUECKUX PELICHHM

JIoKyMEeHTHpOBaHUE YIIPABIEHYECKOH IS TEIbHOCTH

3HaHus (YMEHHs], BIaJIeHUs), MOJy4YEHHbIC MPU U3YyYCHUH AAHHOW TUCIUIUIMHBI OYAYyT
HEOOXOIUMBI JUIS U3Y4EHUs AUCIUILTUH/TIPAKTHK:

[ToaroToBka k caue u cjadya rocyJapCTBEHHOTO dK3aMeHa

[ToaroToBka K 3aIuTe U 3alIUTa BBIMTYCKHOM KBaTM(PUKAITMOHHOMN pabOThI

[IpoexTHast IeSITENBHOCTD

Beenenue B npodeccuro

OcHoBbI podecCHOHATBHON AEITeTbHOCTH

busnec-mnan

YyeOHast - MpakTUKa MO TMOJYYCHHIO TMEPBUYHBIX MPOGECCHOHATBHBIX YMEHUH W
HAaBHIKOB, B TOM 4YHCJE TEPBUYHBIX YMEHUH W HABBHIKOB HAyYHO-HCCIIEI0BATEIbCKON
JeSITEeNbHOCTH

[IpousBocTBEHHAs — MPEAUILIOMHAS TPAKTUKA

duHaHCOBas cpe/ia MPEANPUHUMATENBCTBA U (PMHAHCOBBIE PUCKU

Opranuzanus u miaHupoOBaHUE

OcHOBBI ()MHAHCOBOTO MEHEHKMEHTA



3 Komnerenuuu ody4aiomerocs, Gopmupyembie B pe3yJibTaTe 0CBOCHHA

AUCHUILIMHBI (MOYJIS) M IIVIAHUPYEMble Pe3y/IbTAThl 00y4eHHUs

B pe3ynbTate ocBO€HMS ITUCLUIUIMHBI (MOyisi) « Teopust opranuzauun» o0ydaromuncs
JOJKEH 00J1a/1aTh CISIYIOMIMMU KOMIETCHIUAMHU:

CrpyKkTypHBIil [Inanupyemble pe3ynbTaThl 00y4EeHUS
JJIEMEHT
KOMIIETCHIIUN




OK-5

CIIOCOOHOCTBIO pa60TaTB B KOJIJICKTHUBEC, TOJICPAHTHO BOCIIPUHUMAA COIUAJIBHBIC,

ATHUYECKHE, KOH(PECCHOHATIBHBIE U KYJIbTYPHBIEC Pa3INUHS

3Hare

- OCHOBHBIE OIpECNICHHs] U TOHSATHS TEOPHHU OpraHU3alMy, HEOOXOJMMbIE
JUIL OpraHu3aliy padoThl KOJJIGKTHBA C YUYETOM COLUAIBHBIX, STHUECKUX,
KOH(ECCHATBHBIX U KYJbTYPHBIX pPa3INunii;

- OCHOBHBIE 3aKOHBI ¥ IPHUHIMIIBI TEOPUU OPraHHU3aLUH, UCIIOJIb3yEMbIE
JUI OpraHU3aluy pabOThl KOJUIEKTUBA C YYETOM COLIMAIIBHBIX, STUYECKHUX,
KOH(ECCHABHBIX M KYJIbTYPHBIX Pa3IUIUN
-HOPMATUBHO-OPraHU3allMOHHbIE JOKYMEHTHI, PETJIaMEHTUPYIOIIHE
JEATENBHOCTh B KOJUIEKTUBE;

- OCHOBHBIE TIOHATHS KOMMYHHMKAIlHOHHOT'O B3aUMOJECHCTBUS B
KOJUIEKTHBE C Y4ETOM COLIMAJIbHBIX, 3TUYECKUX, KOH(ECCHAIbHBIX U
KYJIbTYPHBIX pa3In4yuil

Ymets

- IproOpeTaTh 3HAHUS B OOJACTH TEOPUU OpTraHU3AIMH, HEOOXOIUMBbIE
JUTsl pabOTHI KOJUIEKTHUBA C YYETOM COIMAIBHBIX, STHYECKHUX,
KOH(ECCUANBHBIX U KYJbTYPHBIX Pa3IUdHii;

- IPUMEHATh 3HAHUSA B O0OJACTH TEOPUU OpraHU3aIlUH B
npoheCcCHOHANBHON JIEATETLHOCTH, UCIIOIH30BATh UX HA
MEXTIUCITUTUTHHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh U apryMEHTHPOBAHHO OOOCHOBBIBATH TOJIOKECHHUS
Y KOHIICTIIINHM TEOPUH OPTaHU3aIlliU, HE0OX0MMbIE JIsI paOOTHI
KOJIJIEKTHBA C YU4E€TOM COIMATBHBIX, ITHUECKHUX, KOH(PECCHATbHBIX 1
KYJIbTYPHBIX Pa3IHuuii;

Bnanets

- METOJaMH KOHCTPYKTUBHOT'O B3aUMOJEHCTBUS C KOJIETAaMH C Y4ETOM
COLIMANIbHBIX, 3TUYECKUX, KOH(ECCHATBHBIX U KYJAbTYPHBIX pa3IndHii

- OCHOBHBIMU METOJIaMU HCCIIE0OBaHUS B 00JaCTU TEOPUU OpraHU3alNH,
MPaKTUYECKUMH YMEHHUSIMHU Y HaBbIKAMU HMX UCIOJIB30BaHUS JJIsi pabOTHI
B KOJUIEKTHUBE C y4ETOM COLIMANIbHBIX, 3TUYECKNX, KOH(ECCHAIbHBIX U
KYJIbTYPHBIX pPa3JInyMii;

- BO3MO>KHOCTBIO MEXAUCIUITIMHAPHOTO MPUMEHEHHS 3HaHUil B 00J1acTi
TEOMH OpraHu3aluu Ui paboThl B KOJIJIEKTUB C YYETOM COIHAIIbHBIX,
ITUYECKUX, KOH(PECCUANBHBIX U KYJIbTYPHBIX Pa3IHunii;

OIIK-4

CIIOCOOHOCTEIO HaXOJWUTh OPraHUu3alMOHHO-YIIPABJICHYCCKUEC PCUHICHUSA B

HpO(l)GCCI/IOHaJIbHOP'I JACATCIIBHOCTH U TOTOBHOCTh HCCTH 3a HUX OTBECTCTBCHHOCTD

3HaTh - OCHOBHBIC ONPEACTICHUS] W TOHSATUS B 00JIaCTH MPUHATHS PEIICHUN
- TEOPETUYECKNUE OCHOBBI IPUHATHUS OPraHU3alMIOHHO-YIIPABICHYECKUX
pelieHnt

YMmeTb - mpuoOpeTaTh 3HaHUSA B O0JIACTH TEOPUM OpraHU3aliH, HEOOXOTUMBIE

JUIS IPUHATHS OPraHU3allMOHHO-YIIPABICHYECKUX PEIICHUI B
npodeccuoHanbHON IeSTENbHOCTH

-IPUHUMATh OPraHU3AlMOHHO-YIIPABIEHYECKUE PEIICHUS B
HECTAHJIAPTHBIX CUTYAIMSAX U HECTU 32 HHUX OTBETCTBEHHOCTH

- MPUMEHSTh 3HAHUS B 00JIACTH TEOPUU OpraHU3allid B
npodeccHoHaNbHON JEeATeNbHOCTH JI MPUHSATHS OpPraHU3aIl[HOHHO-
YIPaBICHUYECKUX PEUICHUH, UCIIOJIb30BaTh UX HA MEKIUCIHUILTHHAPHOM
YpOBHE




Bnazers

- HaBbIKAMH Pa3pabOTKU U MPUHATHUS OPraHU3alMOHHO-YIIPABICHYECKUX
pe-1IeHUH B HECTAaHAAPTHBIX CUTYyaLUsAX

- METOJIaMH, IPUEMAMH U CPEICTBAMHU, MIO03BO JIAIOIUMH HAXOIUTh
OpraHu3a-IMOHHO- YIIPaBJICHYECKHUE PEUICHUs B IPO(ec"CHOHATBHON
JeSTEIIbHOCTU U HECTH 332 HUX OTBETCTBEH "HOCTh

- BO3MO’KHOCTBIO MEXAUCLUIIJIMHAPHOTO PUMEHEHHS] 3HAHUI B 00JaCTH
TEOPUH OPraHU3alUN JJI1 HAXOXKICHUS OPraHU3allMOHHO-
YIPaBICHUYECKUX PELIEHUI B MPO(PECCHOHAIBHON N1EeATENbHOCTU

[1K-1 cnocoOHOCTBIO COOpaTh U MPOAHATH3UPOBATH NCXOTHBIE TaHHBIE, HEOOXOAUMBIE IS
pacuera 5KOHOMUYECKUX U COLIMATIbHO-3KOHOMMUYECKUX MTOKa3aTeNel, XapaKTepu3yOIIuX
JEeSITENIbHOCTD XO3SHCTBYIOIIUX CYOBEKTOB

3HaTe

- OCHOBHBIC ONPCACIICHHUA W MOHATHA TCOPUU OpPraHu3aluu

- OCHOBHBIC IPUEMBI M IIpaBUJIa TCOPHUUNU OpPraHu3aluu, H€O6XO)II/IMI:IC JJIA
cObopa W aHaNW3a JAHHBIX IIPH pacdyeTe SKOHOMHUYECKUX M COIUATBHO-
OKOHOMHUYECCKUX HOK&?;&TCJ'ICI\/’L XapaKTCpU3yromux ACATCIbHOCTD
XO3SICTBY-IOIINX CyOBEKTOB

- OCHOBHBIC METO/IbI MCCIIEIOBAHU, UCTIONB3YeMbIe ISl cOOpa W aHaIM3a
JaHHBIX IIPH PACUCTEC 3KOHOMHUUYCCKHUX U COLIMAJIBHO- SKOHOMHNYECCKHUX
MoKa3aTesei, XapaKTePU3YIOIIUX ACSITENbHOCTh X035UCTBYIOIINX
CyOBEKTOB

VYmetrs

- mpuoOpeTaTh 3HaHUSA B O0JIACTH TEOPUH OpraHU3allH, HEOOXOIUMBbIE
Ui cOopa M aHalM3a JaHHBIX IIPU pacyeTe IKOHOMUYECKHX U
COLIMAIBHO-3KOHOMHUYECKUX NOKa3aTeeH, XapaKTepu3yIOLINX
JEeATeNbHOCTb X03SIMCTBY-IOLINX CYOBEKTOB

- IPUMEHATh 3HAHUA B OOJAaCTH TEOPUM OpraHU3allly B
po(hecCHOHAIBHON JIeATENIbHOCTH , UCNOJIb30BaTh HUX Ha
MEXIUCIMIITIMHAPHOM YpPOBHE

- KOPPEKTHO BBIPaXaThb U apryMEHTHPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
TEOPUHM OpraHu3alMu i cOopa M aHajau3a JaHHBIX IIPU pacueTe
SKOHOMHYECKUX U COLUAIbHO-I)KOHOMHUYECKUX TI0Ka3aTeNeH,
XapaKTePU3YIOIUX AEATEIbHOCTb X03IHCTBYIOUINX CYOBEKTOB

Bnanets

- IPpaKTHYCCKMMHU HaBbIKaMH HCIIOJIb30BAHUA JJICMEHTOB TCOPHU
OpraHv3anuu IJis c6opa W aHaJIn3a AAaHHBIX IIPHU PACYCTC S9KOHOMHUUYCCKUX
N COHNAJIBHO-3KOHOMHUYCCKHUX HOKaSaTCHeﬁ, XapaKTCPU3yHOIIUX
ACATCIIbHOCTD XOSHI‘/’I'CTBYI-OH_[I/IX Cy@b@KTOB

- BOBMOKHOCTbBIO MCKIUCHUIINIMHAPHOTO IIPUMCHCHU A 3HAHUH B 00J1aCTH
TCOPHUH OpraHru3alvi IJIsd c60pa W aHaJIn3a JaHHBIX ITPH PacyCTC
3KOHOMHNYCCKHUX U COOHMAJIbHO-3KOHOMHNYCCKHNX HOKaSaTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD X03$II\/'ICTBYI-OH_II/IX CY6’beKTOB




4. CTpyKTypa, 00bEM M coiep:KaHNe TUCIUIIIUHBI (MOAYJIs1)
OO0mast TpyI0EMKOCTh TUCIUIUIMHBI COCTaBiIsIeT 3 3a4eTHhIX enuHull 108 akan. wacos, B TOM

Yucie:
— KOHTaKTHas pabota — 4,4 akaj. 4acoB:
— ayauTopHas — 4 akaJl. 4acos;

— BHeayauropHas — 0,4 akaj. yacoB

— caMmocTosATenbHas padora — 99,7 akaa. 4acos;

— MOJTOTOBKA K 3a4éTy — 3,9 akaj. vyaca
@opma arTecTanuy - 3a4eT

AynuropHast
KOHTaKTHas pabora

Paszen/ Tema (B akaj. yacax)

JUCHUITITTHMHBI

Cemectp

71a0.
3aH.

Jlek.
3aH.

HPaKT.

CamocTosTenpHast

pabota cTyaeHTa

Bun
CaMOCTOSITEIILHOM
paboThI

®dopma Tekyliero
KOHTPOJIS
YCIIEBAEMOCTH U
MIPOMEXYTOYHOMN
aTTeCTaLluu

Kon
KOMIICTCHIIUHA

1. Paznen 1

MeTooaorudeckue OCHOBBI

1.1 Teopust opraHuzanyu u
€e MecTo B  CHCTEME
Hay4YHBIX 3HAHUN

0,25

CaMoCTOsATEIRHOE
U3y4YCHUE YYeOHOM
Y HAyIHOH
JIUTEPATYpPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OMOIMO-TEKAMHU U
CHELUAIN3UPOBAH
HeiMu UHTEpHET-
carTaMu

TectupoBanue

OK-5, OIIK-4,
IK-1

1.2 Dpomronus
OpraHM3aIWH.
OpraHu3aIN

TeopHu

Mounenu 0,25

CamMocTosTeNbHOE
U3y4YCHUE YUCOHOM
Y HAyIHOUH
JIUTEPATYPbI
CocraBiieHne
TaOJIHIL
Pa6ora ¢
3JIEKTPOHHBIMH
OMOJIMO-TEKAMHA U
CHEIUAIN3UPOBAH
HeivMu UaTEpHET-
carTaMu

TectupoBanue

OK-5, OIIK-4,
IK-1




CamocrosTensHoe
U3ydeHHe yaeOHOH

HeiMu UaTEpHET-
caiframu

Y HaY4HOH
JIUTEPATYPhI
1.3 3akoHBI W TPHHIMITBI Cocrasnenne OK-5, OIIK-4,
7,7 TalmuIg TectupoBanue
OopraHu3aluu PaGora ¢ [K-1
ANIEKTPOHHBIMHU
OuOIHO-TeKaMH U
CIIeIUATIM3UPOBAH
HbIMU IHTEpHET-
caTamu
HUroro no pazaeny 0,5 21,7
2. Pazpmen 2. OpraHu3anyioHHEIC
CHCTEMBI u CTPYKTYPBIL.
OpraHn3anuoHHoe
MIPOEKTUPOBAHUE
CamocrosiTenbHOe
u3ydeHue yueOHoi
2.1 Opra#msamus  Kak U Hay4HOH
cucreMa  H nporecc. JIUTEPATyPhI OK-5, OIK-4,
CTpyKTYpHBIC u 0,25 12 Pa6ora ¢ TectupoBanue K1
CUTyallMUOHHBIE  XapakTe- 3NEeKTPOHHBIMU
PHUCTHUKH OpraHU3aIHH. OuOIIMO-TeKaMU U
CIeHaIn3upOBaH
HeiMH UHTEpHET-
caiframu
CamocrosTenpHOe
U3y4YCHUE YYCOHOM
Y HAyIHOH
2.2 Opranuzanuys u ggzg:;zg;
yIpaBIICHHE. Opra- OK-5, OIIK-4,
HU3AMORHBIE  CTPYKTYpHI 0,25 0,5 12 TaOIHII TectupoBanue TK-1
Pabora ¢
YIIpaBJICHHUSI.
3MEKTPOHHBIMU
OubIMO-TEKaMH U
CIeHaTn3UPOBaH




2.3
OpraHu3aliluOHHOI 0O
MPOCKTUPOBAHMAA.

OCHOBBI

0,25

12

CaMocTosATeNbHOE
U3ydeHHe yaeOHOH
Y HaY4HOH
JIUTEPATYPhI
CocraBiieHue
TaOJIHII
Pa6ora ¢
ANIEKTPOHHBIMHU
OHOJIHO-TEKAMU U
CIIeIMaTU3UPOBaH
HbIMU IHTEpHET-
catamMu

TectupoBanue

OK-5, OIIK-4,
IK-1

HU3MCHCHHUA B OpraH

2.4 TlpeoOpa3zoBaHus u

n3anunu.

0,25

0,5

12

IloaroroBka k
CEMHUHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO
Pemenne
CUTyalui 1
TBOPYECKUX
3aJIaHui
TToxroroska
JIOKJIa7I0B
CaMoCTOsATEIRHOE
U3y4YCHUE YYeOHOM
Y HAyIHOH
JUTEpaTyphl
Pabora ¢
3JIEKTPOHHBIMU
OHOIHO-TEKAMHU U
CHenualIn3upoBaH
HeiMu UHTEpHET-
cartTaMu

VYTl onpoc
CemMuHapckoe
3aHATHE
OTyer 1o
MPaKTHYECKON pa-
6ote

OK-5, OIIK-4,
IK-1

HUroro no pazneny

48

3. Pazgen 3.
OpraHu3aIyi.

YemoBek

B

3.1 Bsaumopeiicterue
4eJIoBeKa W OpPraHM3allnu.

0,25

10

CamMocTosTeNnbHOE
U3y4YCHUE YUCOHO
Y HAyIHOH
JIUTEPATYPbI
Pa6ora ¢
3JIEKTPOHHBIMH
OMOJIMO-TEKAMHA U
CHEIUAIN3UPOBAH
HeivMu UaTEpHET-
carTaMu

TectupoBanue

OK-5, OIIK-4,
IK-1




CamocrosTensHoe
U3ydeHHe yaeOHOH

Y HaY4HOH
9 JIUTEPATYPhI i )
3 OprasmsanpomHas 0,25 0,5 10 Pabora ¢ TecTupoBaHnue OK-5, OTIK-4,
KyNnbTypa. [K-1
ANIEKTPOHHBIMHU

OHOIHO-TEKAMU U

CHeUaIN3UPOBaH

HbIMU IHTEpHET-

calitaMu

CaMoCTOATEILHOE

U3y4eHue y4eOHOi
3.3 OpraHu3aIoHHbIe ni::p};lif(;)il
KOMMYHHKAIUTH " 0,25 0,25 10 Pabora ¢ TecTupoBaHue OK-5, OIK-4,
OpraHU3alMOHHbIE IK-1

INEKTPOHHBIMU

ITOJIHOMOYMSL.

OUOIMO-TEKAMHU U

CHeUAIN3UPOBaH

HbIMU IHTEpHET-

calitaMu

Wroro no pazaeny 0,5 1 30
Uroro 3a cemectp 2 2 99,7 3a4ér
Uroro no mucuuruinae 2 2 99,7 3a4er OK-5,01IK-

4,ITK-1




5 Obpa3oBaTe/ibHbIE TEXHOJIOTUH

W3ydyeHne MUCLUIUIMHBI IPEIOJAraeT HE TOJBKO 3allOMMHAHME U IOHUMAaHUE, HO U
aHanu3, CUHTE3, peduekcuio, (GopMUPYeT yHUBEpCAJIbHBIC YMEHHS M HAaBBIKH, SBISIOIINECS
OCHOBOHM cTaHOBJIeHUs1 mpodeccronana. OIHAKO TOJIBKO CPEACTBA AUCHUILTUHBI «lcTropus
YIOPaBIEHYECKOW MBICIW» HEIOCTATOYHbI Ui (OPMHUPOBAHUS KIIIOUEBBIX KOMIETEHLUN
Oy/yIIero BHITYCKHUKA.

B Hacrosmee Bpems OAHOW W3 3aJa4 COBPEMEHHOM BBICHIEH IIKOJBI SBISETCA
MOJITOTOBKA KOMIIETEHTHOTO, THMOKOTO, KOHKYPEHTOCIIOCOOHOTO CHEIHAaINCTa, CHOCOOHOTO K
MPOAYKTHBHOU MPO(ECCHOHANBHON JEATENFHOCTH, K OBICTPO aJanTaiiy B YCIOBUSX HAydYHO-
TEXHUYECKOTO Iporpecca, BIAJACIOIIEIO TEXHOJIOTMSIMH B CBOEHM CIEHUAIBHOCTH, YMEHHUEM
HCI0JIb30BATh MOJIyYE€HHBIE 3HAHUS MIPH PELICHUH MPOPEeCcCCUOHANBHBIX 3a/1a4. B cBs3U ¢ 3TUM B
y4eOHOM TMpollecce HEOOXOIUMO MCIOJIb30BaTh MOMUMO TPaJWLMOHHBIX (POpPM MpoBeneHUs
3aHSTHUN TaKKe aKTUBHbIEC U HHTEPAKTUBHbBIE (POPMBI.

OO6pazoBarenbHbIe TEXHOJIOTHU — JTO IEJIOCTHAs MOJIENh 00pa30oBaTEIBLHOTO TMpoliecca,
CHUCTEMHO OIpeNeNsioas CTPYKTYpy M COJiep’KaHue JeSTEIbHOCTH OO0EHMX CTOPOH 3TOTro
mpouecca (mpernojaBaTeNis M CTYJEHTa), HMEMOMIas I[elbl0 JOCTHKEHHE IUIaHUPYEMBIX
pe3ynbTaToB €  MONPaBKOM HAa  WHAUBUAYyaJIbHbIE OCOOCHHOCTH €ro  y4aCTHUKOB.
TexHonornyHOCTh y4eOHOTO Ipoliecca COCTOMT B TOM, YTOOBI clienarh Y4eOHBIM mpolecc
MTOJIHOCTHIO YIPABIISIEMBIM.

Peanuzanuss KOMIETEHTHOCTHOTO TMOAXOJA NpPEeIyCMaTpUBAeT HCIOJIb30BaHUE B
y4eOHOM Tpoliecce aKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBEAEHHUS 3aHATUNA B COUYETAHUM C
BHEAYJUTOPHON paboTO¥ C 1menbio (GOpMHUPOBAHUS U Pa3BUTHS MPO(PECCHOHATBHBIX HABBIKOB
00yJaronuxcs.

BriOupas Ty Wiam uHYIO TEXHOJIOTHIO PabOThl ¢ 00yYaIONTUMHUCS, HEOOXOIUMO UMETh B
BUJly, YTO HauOoJblIero 3gdeKxra OT ee MPUMEHEHUS MOXKHO JOCTUYb, €CIIU YYUTHIBATH LIEIU
o0Opa3oBaHus, Ha peain3allii0 KOTOPHIX JOJKHA OBITh HallpaBiieHa M30upaeMas TEXHOJIOTHS,
coJiep’KaHue, KOTOpOe MPEACTOUT MepeaTh 00yJaroluMcs ¢ ee MOMOIIBIO, a TAK)KE YCIIOBHUS, B
KOTOPBIX OHA OyZIeT UCTIOJIb30BAThCS.

C uenbto GhopMUpPOBaHHS U Pa3BUTUSA MPO(PECCHOHANBHBIX HABBHIKOB OOYYaIOUINXCS B
pamMKax peajau3aliyd KOMIIETEHTHOCTHOTO IOJAXO0Jla B y4eOHOM Mpollecce MpU IMPOBEACHUU
JIEKUMOHHBIX 3aHITHH HCIOJIb3YETCS] OObSICHUTEIbHO-UIUTFOCTPATUBHBIM METOJI C AJI€MEHTaMU
POOIEMHOT0 U3JI0XKEHHs yueOHOM nH(pOpMaIluK, UTPOBBIE U MMPOCKTHBIE TEXHOJIOTUH.

JleKMOHHBIN MaTepHall Kypca 3aKpervisieTcsl B XOJe IPOBEIEHUSI SKCIIPECC-OMPOCOB
(OImpoCcoB Ha JIEKIMH); AYAUTOPHBIX KOHTPOJIBHBIX paOOT; BHIMOIHEHHS MPAKTUYECKUX padoT (Ha
MpUMepe KOHKPETHBIX OpraHu3aluii); MPeACTaBICHUS MPE3EHTAINi; UCIOIb30BaHNS aKTUBHBIX
Y MHTEPAKTUBHBIX METOJIOB MPU MPOBEACHUHU MPAKTUYECKUX 3aHATUH:

Jlis  mpoBeneHUss  KOHTPOJIbHO-TMATHOCTUYECKUX  MEPONPUATHN  IpeJiaraeTcs
HCI0JIb30BaTh KOMITBIOTEPHBIE KOHTPOJIHUPYIOLIUE TECThI, TECTHI AJISl CAMOJUATHOCTHKH, JIUCTHI
CaMOOILIEHKU Ui SKCIIPECC-TUarHOCTUKU (Hampumep, 3(PpPEeKTUBHOCTU JEKIUHU, COICpHKAHUSI
JUCITUTIIIUHBI ).

Texymuii KOHTpONb 3HaHMM  (PEHTUHI-KOHTPOJb) OCYIIECTBISETCS B  BHUJC
TECTUPOBAHUS UJIU BBIMOJIHEHUS! MUHU-KOHTPOJIbHBIX PaloT.

CamocrosTenbHas padoTa CTYIEHTOB IMOJKPEIUISETCs UCIOIb30BAHUEM 3JIEKTPOHHOTO
ocoOus 10 TaHHOM TUCLUIUINHE.

6 YueGHO-MeTOAMYeCcKOe o0eclevyeHne CaMOCTOATeIbHOI padoThl 00yUYaroLuXxcst
[IpencraBneno B npuioxenuu 1.

7 OneHOYHBIE CPEACTBA /LISl IPOBeeHUsI TPOMEKYTOYHOM aTTecTaluu
[IpencraBieHbl B MPUIOKEHUN 2.



8 YueOHO-MeToqUYeCKOe U HHPOPMALIMOHHOE O0ecTiedeHue U CHUILIMHBI (MOTYJIs1)

a) OcHOBHAaf JIMTEpaTypa:

1. Ky3nenoa, H. B. Teopust opranmuzamuu : ydebnoe mocobue / H. B. Ky3nenosna ;
MI'TY. - Marauroropck : MI'TY, 2018. - 1 snektpon. ont. quck (CD-ROM). - 3armn. ¢ turyi.
JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mata oOpamenus: 01.09.2020) - Maxkpooosekt. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1108-6. - Cenenus nocrynusl Takxke Ha CD-ROM.

2. Jlaneirun, FO. H. Teopust opranm3anuii [DneKTpoHHBIH pecype] : yded. mocobue /
1O.H. Jlaneirus. - 2-e u3n., nepepad. u jgom. - M. : UHOPA-M, 2017. - 324 c. - (Beicee o6pa-
3oBaHue:  bakamaBpuar). -  www.dx.doi.org/10.12737/21807.-  Pexum  jmocryma:
http://znanium.com/bookread2.php?book=329144 (mata ob6pamienus: 01.09.2020) — 3aru. ¢
JKpaHa.

3. CmupHoB, D. A. Teopus opranuzamnuu|[INeKTpOHHBIN pecypc]: YduebHoe mocobue /
3.A. CmupnoB; ['ocynapctBeHHblli YHuUBepcuteT Ynpasienus. - M.: HULl UTHOPA-M, 2016. -
248 c.: 60x88 1/16. - (Bompoc - OTBET). 0- Pexxum  moctyma:
http://znanium.com/bookread2.php?book=548741 (mata oOpamenus: 01.09.2020) — 3ara. ¢

0) onoiHuTeIbHAS JIMTEPaTypa:

1. Kysuenosa, H. B. Teopust opranuzauumu. [Ipaktuxkym : mpaxtukym / H. B.
Kysuenopa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snektpon. ont. auck (CD-ROM). -
3arun. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515
206/3554.pdf&view=true (mara oOpamenus: 01.09.2020) - Makpooosekr. - Teker
ANEKTPOHHBIN. - CBeieHus ocTynHbl Takke Ha CD-ROM.

2. Teopuss opranuzanum [DJeKTpoHHBIA pecypce]: YuebHoe mocobue / B.U.
[Monnecusix, H.B. Ky3uenos; [lox pen. npod. B.W. IloanecHsix. - 5-¢ u3a., ucnp. u gom. - M.:
HUIL MH-®PA-M, 2014. - 334 c.: 60x88 1/16. - (Briciee oOpa3zoBanue: bakanaBpuar). — Pe-

UM goctyma:  http://znanium.com/bookread2.php?book=465449 (mata  oOpamicHHS:
01.09.2020). — 3aru.c ’kpaHa.
3. Munsnep, b. 3. Teopust opranuzanuu|aekTpoHHbld pecype]: Yuebnuk / B.3.

Muns-Hep. - 8- uza., nepepad. u gom. - M.: UTHOPA-M, 2012. - 848 c.: 60x90 1/16. - (Beicuiee
obpazoBanue). - Pexwum gocryma: http://znanium.com/bookread2.php?book=325598 (mara
oopamenus: 01.09.2020) . — 3arn. C skpana.

4, Kuryn, JI. A. Teopus opranuzammu[InexkTpoHHbiii pecypc]: Crosaps / JLA.
Kuryn. - M.: HULL Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubnuorexa manbix cioBapei
"UH-®PA-M"). (o6soxka) - Pexxum moctymna: http://znanium.com/bookread2.php?book=263260
(mata o0-pamenus: 01.09.2020). — 3aki.c skpaHa.

5. banamos, A. II. Teopust opranuzamum [DIeKTpOHHBIH pecypc]: YueOHOe
noco6ue / A.Il. banamos. - M.: By3osckuii yueonuk: HUL] MHOPA-M, 2013. - 208 c.: - Pexxum
noctyna: http://znanium.com/bookread2.php?book=369915 (mara oOpamenwus: 01.09.2020).
3ary.c oKpaHa.

6. Kurym, JL A. Teopus OpraHu3aIuu u OpraHHu3aIlMOHHAsS
NeATeNbHOCTb[ DNEKTPOHHBIM pecypc]: MoHOrpadus Tesaypyca : cioBapb / JLA. XKuryn. - 2-e
u31., nepepad. u gom. - M. : UHOPA-M, 2018. - 240 c. - (bubnuoteka cnoBapeit UHOPA-M). -
www.dx.doi.org/10.12737/monography_58e776cch278d3.12274. - Pesxum JOCTyTIA:

B) MeToanyeckue ykazaHus:


https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
http://znanium.com/bookread2.php?book=329144
http://znanium.com/bookread2.php?book=548741
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
http://znanium.com/bookread2.php?book=465449
http://znanium.com/bookread2.php?book=325598
http://znanium.com/bookread2.php?book=263260
http://znanium.com/bookread2.php?book=369915
http://znanium.com/bookread2.php?book=961892

1. Teopus opraHum3zanuu : Y4eOHMK M TpPaKTHKYyM s OakanaBpuata H
maructpatypsl / I'. P. Jlardymmun [u np.] ; mox pexakuueii . P. Jlardpymmuna, O. H. I'pomoBoi,
A. B. Paituenko. - 2-e uzn. - Mocksa : UznarensctBo HOpaiir, 2019. - 156 c. - (bakanaBp u ma-
ructp. Moayns). - ISBN 978-5-534-01187-6. - Texkcr : anexkrponnsiii / OBC FOpaiit [caiit]. -
URL.: https://urait.ru/viewer/teoriya-organizacii-433605#page/1 (marta oopamierus: 01.09.2020).

2. Kyzuernos, 0. B. Teopus opranuzanuu : y4eOHUK U MPAKTUKYM it By30B / HO.
B. Kysuernos, E. B. MemsikoBa. - 3-¢ u3a., nepepab. u mon. - Mocksa : M3narenscTBo FOpaiir,
2020. - 351 c. - (Boicmiee o6pazoBanue). - ISBN 978-5-534-02949-9. - Tekcr : sneKkTpoHHbIH //
OBC HOpaiit [caiit]. - URL: https://urait.ru/viewer/teoriya-organizacii-449876#page/l (nara
obpamenus: 01.09.2020).

r) [Iporpammuoe odecnieuenne u UnTepHer-pecypcebl:
IIporpammHoe oGecnieueHue

Haumenosanue 110 Ne norosopa Cpoxk aelicTBus
MS Windows 7
Professional(just N-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Oﬁ.lce 2007 Ne 135 ot 17.09.2007 0eccpoUHO
Professional
7Zip CBOOOTHO  pacHmpoCTpaHsIEeMOe 0OEeCCPOUHO
FAR Manager CBOOOJTHO PacIpOCTPAHIEMOE 0ecCpOovHO

IIpodeccuonanbHblie 6a3bl JAHHBIX U HH(OPMAINHOHHBIE CIIPABOYHBIE CHCTEMbI

Hassanue kypca CchlIKa
HanunonansHast nH(})OpPMAITMOHHO-aHATTUTHIECKAs URL:
cucrema — PoccHilckuil MHIEKC Hay4HOTO LIMTUPOBAHUS :

(PUHL) https://elibrary.ru/project_risc.asp

IMouckoBas cucrema Axagemus Google (Google Scholar) [URL.: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnuHoe OKHO gocTyma K
nHGOPMAIMOHHBIM pecypcam
9 MaTepuajbHO-TEXHHYECKOE 00ecnedeHrue JUCIUILIHHBI (MOLYJIA)

URL.: http://window.edu.ru/

MarepuaabHO-TEXHHUECKOE 00SCIIeYCHUE TUCIUILTHHBI BKJIIOYACT:

1. YuebHble ayauTopuu AJis IPOBEACHUS 3aHITHI JICKIIMOHHOTO THIIA

- MynbTUMEIMIHBIC CPECTBA XPAHEHUS, IEPEAadyy U MPEICTaBICHHUS WH(POPMAIIHUH.

2. YueOHbIE ayOUTOPUU ISl MPOBEACHUSA MPAKTUYECKUX 3aHITHH, TPYNIOBBIX U
WH/IMBUYAIbHBIX KOHCYJIBTAIIUH, TEKYIIETO KOHTPOJIS K IPOMEKYTOYHOU aTTeCTaluu

- MynbTUMEMIHBIC CPECTBA XPAHEHUS, TIEPEAayy U MPEICTABICHHUS WH(POPMAIIHH.

- Kommnekc TecToBBIX 3adaHuil AJIi TPOBEICHHS TMPOMEXKYTOUHBIX U PYOEHKHBIX
KOHTPOJIEH.

3. [MomereHus asi caMOCTOATEIHHON pabOThI 00YJAIOIIUXCS

- Tlepconanbhbie koMmbioTepsl ¢ maketom MS Office, Beixomom B HHTepHeT u ¢
JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

4. TlomemieHus Ans XpaHEHUS M MPOQPHUIAKTUYECKOTO OOCTY)KHMBaHUA Y4eOHOTO
obopynoBaHus

- Ulxader pans  XpaHeHHS  y4eOHO-METOMMYECKOW JOKyMEHTAIlluu, Yy4eOHOTO
o0opynoBaHus U yueOHO-HAT IS THBIX TOCOOUH.


https://urait.ru/viewer/teoriya-organizacii-433605#page/1
https://urait.ru/viewer/teoriya-organizacii-449876#page/1

IIpuiaoxenne 1
Y4eOHO-MeTOAUYECKOE 0O0ecTeYeHHe CAMOCTOATEIbHOMH padoThl 00yYaromuXxcs
[To mucuunnune «Teopust opraHu3anum» MpeAyCMOTpPEHA ayJUTOpPHAs U BHEAYAUTOPHAs
CaMOCTOsATENbHAs paboTa 00yJarOMIUXCA.
CamocTrosrenpHas paboTa 00y4Jaronuxcs mperycMaTpruBacT:

— 1mpopaboTKy JICKIMOHHOTO MaTephalia, U3y4eHHE U KOHCIIEKTUPOBAHHUE JIOTIOJHUTEIHLHOTO
Marepuaia o Kaxaou TeMe JIEKIUOHHBIX 3aHITH;

— TOJArOTOBKY K CEMHUHAPCKUM UM MPAKTUYECKUM 3aHATUSAM: U3yueHHE Y4eOHON 1 HOpMaTUBHO-
CIPaBOYHOMN JIUTEPATypbl, KOHCIEKTOB JIEKIIUI, IOJrOTOBKA K BBIIOJHEHHIO KOHTPOJIbHBIX
pabot

— paboTta ¢ 3JIeKTPOHHBIMH OMOIMOTEKaMU U CHEeHaTu3upoBaHHbIMU MHTEpHEeT-caliTamu.

IlepeyeHb BONPOCOB K 3a4eTy N0 BCeMY KypCy
CylIHOCTh MOHSTHS «OPTaHU3AIUS
Teopust opranu3zaiuu u €€ MeCTo B CHCTEME HayYHBIX 3HAHUH
DBOJIIOIHS B3TJISIOB HA OpraHU3aINI0
OcHoBoMoOJIararoue Uaeu TEOPUN OpraHu3auu
3aKOHBI OPraHU3allluy U UX KIacCUPUKAIIHS
OcHoBOMOJIararoIye 3aK0OHbI OPraHu3auu
MeHee BaKHBIE 3aKOHBI OpTraHU3AINT
Crnenndudeckre 3aK0OHbI COUATEHON OpraHu3aIin
[TpuHIUIIBI OpraHU3aluy U UX KiIacCUpUKAIUs
[IpuHIMMBI CTPYKTYpHU3ALUU
[IpuHIMIBI TpoIecCyan3aluu
[IpyHIMIBI CTATUYECKOTO U JUHAMHYECKOTO COCTOSHHS OpraHu3alui
[IpuHIMIBI panOHATU3ALUN
[Ipouecc opranuzanuu, ero CTpyKTypHbIE 3JIEMEHTHI
OOBEKTHI 1 CYOBEKTHI OPraHU3aTOPCKOM JAESITEIILHOCTH
Opranuzanus Kak cucreMa
PazHoBugHOCTH OpraHu3anuii
Opranu3anroHHO-TIPaBOBbIE (POPMBI OpraHU3ALUI
DopMBbI HHTErPAIIUU XO3IMCTBEHHBIX OPTraHU3aALNI
ConumanbHas opraHu3aius, MOHATHE, YePThI, KiIacCUpUKAIUS
X034iCTBEHHbIE OpraHU3aluu: OHATHE, PYHKIINH, KIIaCCU(PUKAIUS
JKv3HEeHHBII UK OpraHu3aIu
BuyTpeHnnsis cpena opranusaniu, e€ CoCTaBIsIOLIHIe
Buemnsis cpena opranuzanuu, B3aMMOJCHCTBHE OpraHU3aI[iK ¢ BHELITHEH cpeoit
Opranuzanus u ynpaBlieHue
CamoopraHuzaiys 1 caMoylpaBlieHUE
CrtpoeHue opranu3aiuu
Opranu3allMOHHBIE CTPYKTYpPHI yIIpaBieHus. TUIbl OpraHu3alluOHHBIX CTPYKTYP
OpranuzanuoHHas KylIbTypa: MOHATHE, YIEMEHTHI U PYHKIIUU
Metobl OpMUPOBAHUS U PA3BUTHUSL OPraHU3AIMOHHOM KYJIBTYPbI
B3anmojelicTBre yenoBeka U OpraHu3aluu
Opraan3allMOHHBIE IOJTHOMOYUS, UX BUbl, MEXaHU3M paclpeaeeHus
JIMYHOCTHBIN acEeKT B3aUMOJCICTBHUSA YEJIOBEKA U OpraHU3aluu
KommyHukanuu B opranuzaiuu: NOHsATUE, 3HAYEHUE, BUbI, CTPYKTYpa.
OpranuzalnoHHOE TPOEKTUPOBAHKE: TIOHATHE U OCOOEHHOCTH
DTanbl 1 METOAbl OPraHU3ALMOHHOTO MTPOEKTUPOBAHUS
[IpoexkTrpoBaHuE OPraHU3ALNMOHHBIX CTPYKTYP
OpranuzanvoHHbIe U3MEHEHHS U TPeoOpa3oBaHus
[IpuunHBI CONPOTUBIICHUS OPraHU3ALMOHHBIM U3MEHEHHUAM U IIYTH UX MPEOA0ICHUS
bynymee counanbHOM OpraHu3aluu
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IIpuMepHass TemaTHKa CEMUHAPCKUX 3aHATUN
1. «DBouonus B3rIsS0B HA OPraHU3ALUION

Bonpocul ons 06cysicoenus u peyensuposanusi cmameii.

1. OcHoBHBIE (PaKTOPBI, OKA3BIBAIOUINE BIUSHUE HA Pa3BUTHE HAYKU 00 OpraHM3aluu U
yIpaBJIE€HUU OPraHU3alled B COBPEMEHHOM MHUpE.

2. CoBpeMeHHBIC HApaBlIeHUs Pa3BUTHSI HAYKH 00 OpraHU3aluy U IPOOJIEMbI HX peau3alyy B
Poccuu:

1) KOHIEMIHsI BHYTPEHHUX PHIHKOB,;

2) KOHIICTIIUS AJIbSHCOB;

3) TeopHst HHCTUTYTOB ¥ HHCTHTYLIHOHAIbHBIX H3MECHCHHUI;

4) KOHIIEMHIIHS «IKOJOTHIECKH OCO3HAHHOTO PYKOBOJICTBA.

Tembl 00K1A008 U COOOWEHUL NO COOEPHCAHUID, OCHOBHBIM UOESIM MEeOPUll U HAYUHbIX
WIKOJL, U3YUAIOWUX OP2AHUZAYUIO:

Kitaccnueckas Teopust opranuzanuu;

Bceobmiast opraHu3anMoHHas HayKa — TEKTOJIOT U,

Teopus yeI0BEYECKUX OTHOIICHUH M KOHIICTIITUM MOTUBAIUH;
Teopus ['nacuep;

Teopus opraHn3aiMOHHOTO MOTEHIIKANA;

Konuenmus I'. Munnbepra «cTpykrypa-5»;

. Unen I1. [Ipykepa.

KOHI’I’[pOJleble 80NPOCHI:

1. BelaenuTe BpeMeHHbIE 3Talbl B Pa3BUTHH B3IJIS0B Ha OpraHU3aIHIo.

2. Kakwne oOmiecTBeHHBIE H SKOHOMHUYECKHE (PaKTOPHI OKa3ali CYIIECTBEHHOE BIIHSHUE
Ha pa3BUTHE HAYKU 00 yIpaBJICHUU OpraHu3aIiuei?

3. Kakue Teopun u HayyHbI€ IIKOJIBI MOCBSIEHBl U3YUYEHUIO OpPraHU3allid, Ha YTO OHU
OPUEHTUPOBAHBI?

4. Kakue HayuHble pa3pa0OTKM TEOPHUH OpraHU3alUM KCIONb3YIOTCA B MPAKTHKE
YIPaBJICHUS] COBPEMEHHOM OpraHu3anuei?

2. «IIpomecc opranu3amumn»

Bonpocul 0ns 0b6cysrcoenus u peyensuposanusi cmameli:

1. OpranuzanuvoHHBIE NAPaTUTMbI, OTPAXKAIOUIUE TMOJXOAbl K OpraHU3allMOHHOM
NEeSATENbHOCTH.

2. PazBuTHe opraHu3aTOpCKOM NEeATeIbHOCTH U €€ COBPEMEHHOE MPE/ICTaBIICHHUE.

3. Ycnmexu W Heymayd B IIPOIECCe OpPraHM3allMl U YIPABICHUS COBPEMEHHBIMU
POCCHIMCKMMHU U 3apyOSKHBIMU TPEITPUITHIMH.

4. CuHepreTH4ecKue KOHIEMIUU CAaMOOPTaHU3aIUH.

Tembt 00Kk1A008 U COOOUIEHUIL:

Opranu3allMOHHBIN MPOUECC U €r0 Pe3yIbTaThl.

Pa3HoBHUIHOCTH OpraHU3allMOHHOTO IIpoLEecca.

CyIHOCTh ¥ COOTHOLLEHUE MPOLIECCOB OPraHU3aALMU U CAMOOPraHU3ALINH.
MexaHu3M OpraHu3alui, €ro CylHOCTb.

. CyObexTsl 1 00BEKTHI OpPraHU3alMOHHON IeATETHHOCTH.

KoumpOﬂbele 80NPOCHI:

1. Kakast cBsI3b CyIIECTBYeT MEXKIY KOHCTPYKTMBHBIMHU SIIEMEHTAMH OpPraHH3aI[IOHHOTO
npouecca? IIpompeMoHCTpupyiiTe 3TO Ha IPUMEPE U3BECTHOTO BaM ITPOLIECCA.

2. TlpuBemure mpUMEpHl Pa3IUYHBIX BUAOB M THUIOB MPOIECCOB: COCAWHUTENBHBIX H
pa3AeIUTENbHBIX, PETYIUPYIOIINX, 3aKOHOMEPHBIX U CIYYallHBIX, YIPABISIEMbIX U HEYIIPABIISIEMBIX,
PETYISIPHBIX U SIIM30MYECKUX, HAOMIOAaEMBbIX U TATEHTHBIX.

3. Kakoe 3HaueHme WUMEIOT MpoOLECChl camoopraHm3anuu is ¢upmel? [lpuBenurte
MIPUMEPBI CAMOOPTraHHU3aIMU COLIMAIBHBIX CUCTEM.

4. Kak MOXHO WUCMONB30BaTh MPOILECCH CaMOOPTraHMU3AMKU B  YIPaBICHUECKON
IpaKTuKe?

5. B "em coctouT cymiHOCTh MexaHu3Ma opranm3anuu? [IpuBenure mpumep peanrbHO
JEWCTBYIOLIETO MEXaHW3Ma Ha MPUMEpe U3BECTHON BaM (pUPMBI.

NogakrwdpE
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3. «Opranuzauuu 0yayumero»

Bonpocul ons 06cysicoenus u peyensuposanusi cmameil.

1. TenneHuuu pa3BUTHS OPraHU3aLUN B COBPEMEHHOM MHUPE.

2. TpebGoBaHUS K HOBBIM OpPTraHU3AIUSIM.

3. CpaBHHTENbHAS XapaKTEPUCTHKA TPAIUIMOHHBIX OpraHU3alMid W OpPraHU3aIMMI
OymyIiero.

4. XapakTepUCTUKH HOBBIX OpraHu3auuii (CeTeBbIX, BHUPTYaJbHbIX, MHOTOMEPHBIX,
KpPYrOBBIX, 00yYaromuxcs).

5. KitoueBble HampaBieHMsT W3MEHEHMH B YIPABJICHUM OPraHU3alUsMH B IEPUOJ
CTaHOBJIEHUS! PIHOYHOU SKOHOMHUKH.

Tembt 00K1A008 U COOOUICHUIL:

1. Bynyee comuanbHO OpraHu3aluu.

2. OpraHu3anyu BUepa, CEToIHs, 3aBTpa.

3. CpaBHHTENbHAS XapaKTEPUCTHKA COBPEMEHHBIX U TIEPCIIEKTHBHBIX OPTaHN3aIIMOHHBIX
CTPYKTYP.

4. CeteBble OpraHU3alUuy, UX OTIMYUTEIbHBIE 0COOEHHOCTH.

5. JlocTomHCTBa M HEOCTATKU BUPTYAJIbHBIX OpPraHU3aIuil.

KOHmpOJIbele e8onpocwl.”

1. Kakue HOBbIe TpeOOBaHMS MNPEABABIAIOT K OpPraHM3alMsAM B XOJl€ aJanTaliu K
YCIOBUSIM PIHOYHOM SKOHOMUKH?

2. Pa3zpaboTka KakWX HAaINpaBIICHWHA Pa3BUTHS OPraHU3AIMi MPUHOCHT MAaKCHMAaJbHBIH
ahdexr?

3. KakoBbI HanpaBJIeHUs N3MEHEHNH OpraHu3anii B COBPEMEHHOM MHUpe?

4. BbINOJHEHHE KaKUX YCIOBUH IMOMOraeT OpraHu3alliu ObICTpee aJanTHpOBaThCA K
JTMHAMUYHOM BHEIIHEHN cpene?

5. Yto sBsETCS TIIABHOM YEPTOM MEPEXO0THOTO NEPHO/Ia IKOHOMUKH Poccuu K peIHKY?

6. HazoBuTe OCHOBHOI MpU3HAK CETEBBIX OPraHU3aIUN U YKAKUTE UX THIIHI.

7. Ilouemy ceromHss BUpPTyaJbHble OpraHM3aLMM  SBJIAIOTCS  SKOHOMHYECKOH
HE00XO0IMMOCTBRIO IS 001ecTsa?

8. Kak peanusyercs riaBHas 0COOEHHOCTh MHOTOMEPHBIX OpraHn3aLuii?

9. KakoBbl OTIMUYUTEIbHBIC IPU3HAKK KPYTOBBIX opraHn3aunuii? [louemy B HUX LIMPOKO
IIPUMEHSETCS IEMOKPATUYECKUH TIOAXO K YIIPABIECHUIO?

10. Ha3oBuTe NpUHLMUIIBI JESITEIBHOCTH 00YYAIOIUXCS OpraHu3aluil.

MeToauyeckue peKOMeHJAAIUN JIsI MOATOTOBKH K CeMUHAPY

CeMuHapckoe 3aHSITHE ABIISETCS OJHON U3 HAauOOJIee UCIIOIb3yeMBIX (JOPM MPOBEICHUS
y4eOHBIX 3aHATHI, IPeAroaratoniei 00CcykK1IeHue OCHOBOIOIAraoINX U HanboJiee CI0KHBIX
npobseM mucruiuiHbl "Teopust opranuzanuu'.

OCHOBHBIMH LIETSIMHA CEMUHAPCKHUX 3aHSITHH SBIISIOTCS:

v’ yriyOlieHHe ¥ pa3sBUTHE 3HAHUH 10 BOMPOCAM TEOPHH W MMPAKTHKH YIIPABJICHHS KadyeCTBOM,
W3JI0KEHHBIX Ha JICKIMOHHBIX 3aHSATUSIX M IOJyYEHHBIX B TPOLECCE CaMOCTOATEIbHON
yueOHOil paboThI;

v (hopMHpOBaHME YMEHWI W HABBIKOB CAMOCTOSTENLHOM pabOThI ¢ y4eOHON M CIPaBOYHON
TUTEPATypOH, HAYYHBIMH U JPYTUMU UH(GOPMAIIMOHHBIMU MaTepUaTaMU;

v’ IpUHOOpeTeHHE YMEHWI W HaBBLIKOB OOOOIIEHWs, aHadu3a M TPaBUILHOCTH H3JIOKEHUS
MaTepHaoB MO COOTBETCTBYIOIIEH MpoOIeMe U BOTIPOCY;

v’ 0000IIeHHEe M HCIIOJB30BAHUE IEPEIOBOr0 OMNBITa pElIeHHs MpobieM M BOIPOCOB B
nocieayroiei mpodeccuoHansHol paboTe;

v/ KOHTPOJIb YCBOEHHs y4eOHOTI0 MaTepuaia.

OO0s13aTeNIbHBIM YCIIOBHEM YUACTHS CTYJCHTA B CEMUHAPCKOM 3aHSITHH SIBIISIETCS
MpeIBapuTelibHAs MMOATOTOBKA K HEMY, BKIIIOUAIOIIAs U3yUYeHUE PEKOMEHIOBAHHOM JINTEPATYPHI
Y BBITIOJTHEHHE COOTBETCTBYIOIINX YKa3aHHUH MpernoaBarers.

CemuHapckue 3aHITHS COJIepKaT:

O BOIIPOCHI ISl OOCYKICHHUS,



O TeMbI pedepaToB, COOOIICHUI, TOKIIAIOB,
O KOHTPOJIbHBIC BOIIPOCHI AJId CaMOIIPOBCPKHU.

IIpumepHBIii BAPHAHT TECTOBBIX MATEPUATOB 1O Kypcy «Teopusi opranusanum»

Kaxxnoe TecToBoe 3ajaHme JOMYCKaeT BHIOOP TOJILKO OJTHOTO BapHaHTa OTBETA

1. Teopus opraHu3anuy ecTh:

a) DKOHOMMYECKasl HayKa;

0) MHOE Ha3BaHUE TEOPUU CUCTEM;

B) KOMIUIEKCHASI 00JIACTh MK IUCIUTUIMHAPHOTO HAYYHOTO 3HAHWS;

') COYeTaHUE 3JICMEHTOB TEOPUU CHCTEM U KHOCPHETHKU;

1) HTHOE Ha3BaHUE TCOPHH yIIPABICHHUS.

2. Teopuio OpraHU3aIMOHHOTO MOTSHITNAJIA BBIIBUHYII:

a) IL Jpykep

6) I'. Muncoepr

B) U. Aucodd

r) A. bormanos

) 3. Meiio

3. [Tpu3HaKkoM, MPUCYIITIM TOJIBKO COITUATBHBIM OPTaHU3aIUSIM SBIISICTCS:

a) 000CO0JIEHHOCTB;

0) QyHKIIMOHAIBHOCTB;

B) YCTONYHBOCTB;

') HaTMuue 0O0beTMHEHHUS JTIOJICH;

1) SMEPHKEHTHOCTb .

4. Opranu3anys aKTHBHO 3allOJIHAET BBIOPAHHBIA €10 CErMEHT pbhIHKA Ha CTaJIUH
KU3HEHHOTO LHKJIA:

a) 3apOKJICHUU;

0) CTaHOBJICHUU;

B) pOCTE;

T') 3peJIOCTH;

1) yrajke.

5. CyOBeKThI OpraHU3alHiU - ITO:

a) amnrapar yrnpaBJeHHUS;

0) CTpyKTypa yIpaBIICHHUS,;

B) UCIOJHUTEININ B CTPYKTYPHBIX MOIPa3ACTICHUIX;

') COBOKYITHOCTh CTPYKTYPHBIX MOJPa3/IeICHUI OpraHu3aIui;

1) BCE yKa3aHHOE.

6. 3aKOH CMHEPIUU MOAPa3yMEBAET:

a) My4IIyI0 MOTHBAIUIO COTPYAHUKOB;

0) oObeAMHEHNE YCUITHIA JTI0JIeH;

B) 00BbEIMHEHUE YCUIIMIA JIOACH [Tl IOrOTOBKHU YIPABIEHYECKUX PEIICHU;

T') CyHIECTBEHHOE OClIablieHne MOTEHI[MaNa KaKoi-Tn00 MaTepruaibHON CUCTEMBI;

J) CYHIECTBEHHOE YCHJICHHE WM OCllablieHHne MOTEHIMalla KaKoh-T1ub0 MaTepHalbHOU
CUCTEMBI.

7. 3aKoH eTUHCTBA aHAJIN3a M CUHTE3a MpeaycMaTPUBaET:

a) McCIeI0BaHUE OTACTBHBIX CTPYKTYPHBIX MOpa3/IeieHHIA;

0) WHCIONB30BAaHUE pPA3HOHANPABICHHBIX TEHICHIMI, KOTOpbIE JOMOJHSIIOT WU
YPaBHOBEIIUBAIOT APYT JIPYTa;

B) IPOEKTUPOBAHKE CTPYKTYPHBIX MOJIpa3AeTICHHUIA,

r) obecrieyeHre KOOpAUHAIIMHA MEXIY MOpa3ieIeHUsIMU;

1) pacmpeeneHue 3a1ad Mex1y Moapa3IeICHUSIMH.

8. Cucrema ynpaBieHus - 3TO:

a) €IUHCTBO CyOBEKTOB M 0OBEKTOB yIIPaBJICHHUS,



0) COBOKYIMHOCTh 3JIEMEHTOB M CBSI3€H MEXIy HHMH, COCTABIISIONIMX LEJIOCTHOE
obOpa3oBaHue;
B) KOMIIJIEKC 3B€HbEB OpPTraHU3aIIH;
I) COBOKYIIHOCTh  B3aMMOCBSI3aHHBIX 3BEHHEB  OpraHM3allid M  IPOIECCOB,
o0ecrieunBarOIUX UX 3alaHHOE (PYHKIIMOHUPOBAHHE;
1) BCE yKa3aHHOE.
9. Kommepueckne oOpraHusamii, HE HaJelIEHHbIE TPaBOM COOCTBEHHOCTH Ha
3aKpEIUIeHHOE 32 HUMU UMYILECTBO:
a) X035l CTBEHHbIE OOIIECTBA;
0) yHUTapHbIE IPEIPUSITHS;
B) XO3SHICTBEHHBIC TOBAPHIIECTBA;
T') IPOM3BOJICTBEHHBIE KOOTIEPATHBHI,
1) BCE BBIIIETIEPEUHCIICHHBIE.
10. TIpomecc rpymmupoBaHust pabOT TO BUIAM B CTPYKTYpHBIE MOJpa3/IeieHUs
Ha3bIBACTCS:
a) JermapTaMeHTaIu3allus;
0) pazneneHue Tpyaa;
B) JEIIEHTPATU3AIINS,
I') LEHTpaTU3aus;
1) NeTeTUpOBaHUE.
11. Opranuzanus - 3T0:
a) GyHkuMsS pacnpenereHus 3amad  MEXAYy TMOJPa3NeICHUSIMU € yC TaHOBJICHUS
B3aUMO/JICHCTBUS MEXTy HUMU;
0) cHCTEeMaTU3MPOBAHHOE, CO3HATEIBHOEC OOBEIWHECHHE JIIOJCH, MPECceaYyIONuX
JOCTHKEHHE ONPEICIICHHBIX 1ENIeH;
B) J€SITENILHOCTD IO YIOPSAOUYEHHUIO JJIEMEHTOB ONPEeIEHHOTO 00bEKTa;
T') YIOPSA0YEHHOE COCTOSIHUE 3JIEMEHTOB 1[€JI0T0;
1) BCE BBIIIIC MIEPEUUCIICHHOE.
12. YcioBueM yCTOMYMBOCTUA OpraHU3aluu SABJISIETCS:
a) CTAaOMJILHOCTB BHEIIIHEH CPEIbl;
0) crmocoGHOCTH K CaMOOPraHU3allu, MPOTPECCUBHBIM HOBOBBE/IE "HUSIM;
B) KOHCEPBATHUBHBIE B3IJISA/IbI BBICIIETO PYKOBOJCTBA;
') CUCTEMHBIH MOAXO/I;
1) CTpaTerust TUBEpCUUKAIIIH.
13. Peopranuzanus siBJaseTCs:
a) MyTalMel B )KU3HEHHOM LIUKIIE OpraHU3allNH;
0) OJTHUM U3 CPEJICTB yXOJIa OT MEPCOHAIBHON OTBETCTBEHHOCTH 3a MPOBAJIEHHOE JIEIIO;
B) cmocoboM mpenynpexiaeHuss OaHKpoTcTBa HEIPHEKTUBHO (GYHKIIHOHUPYIOLIETO
MIPEPUAITHS;
T') BO3BPAIICHHEM K MPEKHEMY 3aMbICTy (TIPOEKTY, CXeME) OpraHu 3aluy;
1) U3MEHEHHEM TaKTUKH OpTaHU3aIUH.
14. [TpuHIMT PUTMHUYHOCTH MPEATNOIAraeT:
a) MPOMOPLUOHATIBHOCTh MEXKIY UIMTEIBHOCTBIO 3TAloOB Mpoliecca M MPOUCXOAALIINMHU
MIPH 3TOM U3MEHEHUSIMH CUCTEMBI;
0) BpeMEHHOE COOTBETCTBHE MEXK/y OTJEIbHBIMU COCTABHBIMH Yac~TSAMU MPOLIECCa;
B) OJTHOBPEMEHHOE OCYILIECTBICHHE OTJENBHBIX YacTel 00Iero npouecca;
I') IpoTeKaHue mpoliecca 0e3 JUITHUX NTEPEPHIBOB;
1) CO3/1aHUE YCIOBHM (DyHKIIMOHUPOBAHUS CUCTEMBI 0€3 cO0eB.
15. [IpuHIMT KOHIIENITyaTH3aI[iu Tpe/oiaraer:
a) pa3pabOTKy 4eTKOH O0OOCHOBAaHHOW INpOrpamMMbl JEWCTBUH MpPU COBEPLICHCTBOBAHUU
CTPYKTYpPBI UM TIpoliecca (PYHKITMOHUPOBAHUS CUCTEMBI,
0) co3anue yciaoBHid, oOecreunBaonnx GyHKIHNOHUPOBAHUE CUCTEMBI Oe3 cOOeB;



B) NpEABapUTEIbHBIH BBIOOpP OCHOBHOM MHJIEM COBEPLIECHCTBOBAHMS OPraHU30BAaHHOCTH
CUCTEMBI.

I') CHELUAIN3ALNI0 CUCTEMBI U €€ 3JIEMEHTOB;

1) CO3JIaHH€ YCIOBUMN, KOTOpPBIE 00ECIIEUNBAIOT COXPAHEHUE I[EIOCT "HOCTH CUCTEMBI.

16. Ilpu MaTpu4yHON CTPYKTYype YIpaBICHUS:

a) TIOJJHOMOYHS TI0 PYKOBOJCTBY IPOM3BOJCTBOM M COBITOM KakOW-THOO MPOIYKIHU
MEepelaloTCs OJAHOMY PYKOBOJMUTENIIO, KOTOPBINA SIBISETCS OTBETCTBEHHBIM 3a JIAHHBIA THUII
IPOAYKLIAN;

0) NOJYMHEHHBIE BBIIOJIHSIOT PACHOPSHKEHUSI TOJILKO OJHOTO PYKOBOJUTENS;

B) OpraHbl YIpaBJIEHUS W UCIOJHUTEIM CIELMATM3UPYIOTCS HA BBIIIOJHEHUU OTIEIbHBIX
BUJIOB JI€ATEIBHOCTH;

I') OCYUIECTBIISIETCS YIPABJIEHUE OTIEIbHBIMU chepaMu JIEATEIbHOCTU OpraHu3aluu U
yhpaBiieHUE MporpaMMamH.

J1) TIOJIHOMOYMS MO PYKOBOJCTBY IPOU3BOJCTBOM U COBITOM MPOJYK LUHU IEpPEeNatoTcs
OJIHOMY PYKOBOJUTEIII0, KOTOPBIM OTBEYAET 3a Pe3yibTaThl padOTHl OpraHU3alMu B KOHKPETHOM
peruoxe.

17. JluHelHbIe MOJTHOMOYHUSA MMEIOT JIBA BAXXHBIX KOMIIOHEHTA: MPAaBO HA COBEPIICHUE
JEMCTBUI U MPABO:

a) IeiCTBOBATh HE3aBUCHMO;

0) OTKa3BIBATHCA OT 3aJaHUI;

B) HaNpaBJIATh pabOTy IPYTUX;

r) nu3beratb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBOJACTBO OpraHU3alUH.

IIpumepHbie Bonpockl 1Js1 codeceqoBaHusi (YCTHOIO onpoca) mo Kypcey «Teopus
OpraHu3anum»

Paznen 1. MeTronosioru4eckue OCHOBbI TEOPUHM OPraHU3ALMU

Tema 1. Teopusi opraHu3zanuu M ee MeCTO B CCTeMe HAYYHbIX 3HAHMI

OxapakTepru30BaTh OOBEKT M MPEAMET TCOPUH OPTaHU3AIIHH.

Kaxue MeTop! HCTIOIB3yeT TEOPHs OpraHU3aIIH ?

KaxoBa cBs3b Teopuu opraHu3anyy ¢ APyruMH HAyKaMu?

B gem cocTouT cymHOCTh TEOpUH OpTaHU3AINH KaK HHTErPAaTHBHON HAYKH?

KakoBbI OCHOBHBIC HAIIPaBJICHUS Pa3BUTHUS TCOPHH OPTaHU3AIIH ?

Yem oTimyaercs Kilaccuueckas MOJECIIb OpraHu3aluu OT HEOKJIACCHYECKOM ?

TeMa 2. JBoJIOIMsl TEOPHH OpraHusanuu. Mogean opraHu3amum

OxapakTepr30BaTh OPraHU3AIUIO Oy IYIIEro.

CpaBHUTH TPAIUITMOHHYIO OPTaHU3AINIO IPUPOCTHOTO TUTIA B OM3HEC-CUCTEMY.

Jath cBOE mpencTaBieHue O pa3BUTHH B OYAyIIEM pa3IMIHBIX BHIOB OpTaHU3AIH.

Kaxwne n3 COBPEMECHHBIX OpTraHU3allMOHHBIX KOHLIGHI.IPIIZ MOJKHO CUMTATh HanboJjee HWHTEPECHBIMU

U noyemy?
5. PackpbITh OCHOBHBIE 4YepPTHl CETEBBIX, MHOTOMEPHBIX, WHTEIUIEKTYAIbHBIX, OOYJarOIINX
OpraHu3aliii U BUPTYaJIbHbIX KOPIIOPALIUIL.
6. Kakue cyniecTByIOT HOBbIE HAyUHbIE MOJIENIN YIIPABJICHHs OpraHu3aluei

Tema 3. 3axkoHBI M NPUHIUIBI OPraHU3ALMHA

1. I[aTB OnpeACICHUC U TOJIKOBAHUC TOHATHH «3aBUCUMOCTb», «3aKOHOMCPHOCTL», «3aKOH» KaxoBs1
yCi10BHA IIEpEXoga 3aBUCUMOCTH B 3aK0H?

2. Jlatb popMymupoBKy 3akoHa cHHeprud. [IpommocTpiupoBaTh Ha KOHKPETHBIX MPHMeEpax NeWCTBUE
3aKOHa CHUHCPIruu. Hoquy 3aKOH CHHEPruMu CYHYUTACTCA TJIaBHBIM OpraHU3allMOHHBIM 3aKOHOM?
[lepeuncinuTh OCHOBHBIE MIPU3HAKH JOCTHKEHHUS CHHEPIeTHUECKOro (OpraHu3alMoOHHOr0) 3QQeKra B
OpraHu3alnuu.

3. Uem onpeaAcIsICTCA IMOTCHIIHA opranmaunn? Kaxk Bmmster MOTCHIHAJI COCTAaBJIAKOINUX PECYpCOB Ha
001Kl MOTEeHIIMAal OpraHu3aun ?

4, B ueM 3aKiroyaercs CYTh 3aKOHa CaMOCOXpaHCHI/IH? OX&paKTCpI/IBOBaTL napaMeTpbl, BIIUAKOIIUC HA
YPOBCHb CaMOCOXpAaHCHHA OpraHU3alu. Kak obecreunts BBI60p HpaBHﬂBHOﬁ CTpaTeruu
CaMOCOXpaHEHUs?
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5. Ha xakue mpuHIMNBI onupaeTcs 3akoH pas3Butusa? Kakue (axkTopsl MOTyT BIHATH Ha DPa3BUTHE
opraHuzanuu?
[IpencraBuTh KOHUEIMLMIO )KU3HEHHOTO IIUKJIA OPraHU3aluy, PACKPBITh CYTh KOHUEIILIMH.
7. CdopmynupoBaTh 3aKOH HAaWUMEHBIIHMX, KaKOe €Ile HA3BaHWE HMMEET 3TOT 3aKOH, KaKHe
MPAKTUYECKUE BBIBOJIBI MOKHO CHENATh U3 3aKOHA HAUMEHBILINX.
8. PackpbITh MeXaHWU3M B3aUMOICHCTBHUS OCHOBOIIOJIAraOIINX 3aKOHOB OpraHU3aIUH.
9. Jlate ompeneneHHe TPHUHIUIA OpraHu3anuu. [IpencTaBuTh KIACCH(PHUKAIUIO TPUHIUIIOB
OpraHMn3aun
10. YUro o3Ha4aeT CTaTHYECKOE COCTOsSHME opranm3anuu? UTto o3HayaeT NUHAMHUYECKOE COCTOSHHE
opranuzanuu?
11. OxapakTepu30BaTh YHHBEPCAIbHbIC TPHUHIIUIIBI OPTaHU3ALIUH .
12. PackpbITh CYIIIHOCTb U J0Ka3aTh HEOOXOIUMOCTh IPUMEHEHHSI IPUHIIMIIOB CTPYKTYPU3AIIHH.
13. OxapakTepr30BaTh MPHHIUITEI TPOIECCYATN3AIIUH.
14. Kakyio posib BBINOJHSET B OpraHu3allié paluoHanu3anus? PackpblTh MeXaHHW3M TNpPHUMEHEHUs
MIPUHIUIIOB PallOHATH3aIIH.
Pasnen 2. OpraHu3anmoHHbIe CHCTEMBI U CTPYKTYpbl. OpraHu3anmoHHoe
NMPOEKTUPOBaHME
Tema 4. Opranmszanms Kak cucremMa M npouecc. CTPYKTypHbIe M CHTYallHOHHbIE
XapPaKTEPUCTUKUA OPTraHU3alMHU.
JlaTh omnpesienieHue «CHCTEMay, ITOJICHCTEMAay, «3JIEMEHT CUCTEMBD).
HpI/IBeCTI/I MIPUMEPLI PA3JIMYHBIX CUCTEM, BBIACIIUTL Y HUX ITOACUCTEMBI.
PackpbITh CyTh CHCTEMHOT'O TTOJIXO/1A.
OxapaKTepI/I30BaTB OTJIMYUTEIIbHBIC ITPU3HAKU, CBOMCTBA OpraHU3allMOHHBIX CUCTEM.
[pencraBuTh KiaccCUPUKAINIO CHCTEM.
IlepeuncnuTh cucTeMHbIE IPU3HAKY COLUANIBHBIX U XO3AHCTBEHHBIX CUCTEM.
Uro o3Hauaer npolecc opraHuzanuu’?
IlepedncnuTh CTPYKTYpHBIE 3JIEMEHTHI IIPOLIEcCca OpraHU3aLUuu.
OxapakTepn3oBaTh CIOCOOB M HMPHEMBI IIPOIIECCca OpraHU3alNH.
0. OxapakTepn3oBaTh IIEPEeMEHHBIC BHYTPEHHEH Cpe/ibl OpraHu3aIiu.
1. IlpoBecTn aHamM3 B3aUMOJACHCTBUS KOMITOHEHTOB BHYTPEHHEH Cpeibl Ha IpHUMepe KOHKPETHOM
OpraHu3alyy.
12. Yto Takoe XKM3HEHHBIH UK OPTaHU3AIMH U €r0 CTaIiH?
13. JlaTh XapaKTepUCTUKY OCOOCHHOCTEH BHEITHEH Cpelbl OPTaHU3aIHH.
Tema 5. Opranuzanusi u ynpasjeHue. OpraHu3aluOHHbIE CTPYKTYPbI yIIPaBJIeHUS.
1. Jlate oOmiee mOHATHE CTPYKTYPBI OPTaHHU3AIIHH, €€ SIIEMEHTOB.
2. PackpeITh TPHHIUITEI (POPMUPOBAHNS OPTAHU3ALUOHHBIX CTPYKTYD.
3. IlpencraBuTh CpaBHUTENbHBIM AaHANW3 OCHOBHBIX JKECTKUX OPraHU3alMOHHBIX CTPYKTYp:
(hyHKIIMOHATBHON W JUBH3UOHATIHHOM.
4. PackpbITh AOCTOMHCTBA W HENOCTATKU aJAaNTHBHBIX OPTaHU3ALHMOHHBIX CTPYKTYD: IMPOEKTHBIX,
MaTpPUYHBIX, (parMeHTapHbIX.
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5. PackppiTh MexaHU3M (HOPMHUPOBAHHS OPTaHU3AMHOHHBIX CTPYKTYP.

6. IIpocinenuth mnpouecc H3MEHEHUs TUIOB OPraHU3aLUOHHBIX CTPYKTYpP, OOBSCHUTH
IPUYMHBI U3MEHEHUI.

7. TlepeuncnuTh U OXapaKTepU30BaTh JIEMEHTHI CUCTEMbI YIPABICHUs OpraHnu3auei.

8. KakoBbI ycroBus B3aMOIEHCTBHS CyObEKTa U 00bEKTa yIpaBiIeHUs?

9. PackpbITh npu3HaKu 3pHEeKTUBHOCTH CHCTEMBI YIIPABICHHS OpraHnu3anueil.

10. PackpbITh, 4TO MpecTaBiseT co00i HOpMa yIpaBiIIeMOCTH.
11. OOBsACHUTB, YTO JEKUT B OCHOBE (DOPMUPOBAHMS YNPABICHUECKUX CTPYKTYP U Kakue
(bakTOpHbI ONpeNeNoT UX 0COOEHHOCTH.
Tema 6. OCHOBBI OPraHU3aALMOHHOI0 NIPOCKTHPOBAHMS.
UYTto Takoe OpraHM3allMOHHOE IPOEKTUPOBAHUE?
ILTISI YCro Hy>XHO OpraHu3alfluOHHOC HpOCKTHpOBaHI/Ie?
PaCKpBITB CYTb OCHOBHBLIX ITPOLECCOB, CBA3AHHBIX C OPraHU3allMOHHBIM ITPOCKTUPOBAHUCM.
B kakux ¢opmax peanmzyercst opraHn3aliOHHOE TPOEKTHPOBaHHE?
Yro sBusercs npeaMeToOM JUArHOCTUKU OPTaHU3allUOHHOI'O HpOCKTHpOBaHHH?
Ha3sath »Tansl nmpouecca OPraHu3alMOHHOro MpOCKTUPOBAHU.

oA wN



7. IlpomeMoHCTpupOBaThb Ha MpuUMepax CBOE€ TIOHMMAaHWE METOJOB  OPraHU3AIHOHHOTO
MPOEKTUPOBAHMSI U KOPPEKTUPOBKH OPTaHU3AILIMOHHBIX CUCTEM.

8. OxapakTepn3oBaTh MOKA3aTENH, UCIONb3YEMbIe ISl OLEHKU 3PPEKTUBHOCTH cHOPMHUPOBAHHON
OpraHU3allMOHHON CHCTEMBI.

9. Kakue dhakropsl HEOOXOIUMO YUUTHIBATH MPH HPOCKTUPOBAHUN OpTraHU3auH?

10. PackpbITh CTPYKTYpY OPTIIPOEKTa OpraHU3aIHH.

11. B uem pa3nuyre MEXaHHUCTUYECKOTO0 U OpPraHMYECKOTr0 TIOAXOJO0B K IPOCKTUPOBAHHIO
opranuzanuu?

12. Kak ocyIecTBisieTcss IpOSKTUPOBAHUE JIOJDKHOCTEH U CITY»KO armapara yrpaBieHus?

13. KaxoBbl OCHOBHBIE IPUHIIUITEI (POPMUPOBAHUS OPTAaHU3ANUOHHBIX CTPYKTYP.

14. Kaxue BBIIETSIIOT METOABI MPOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYp?

15. PackpoiiTe MexaHH3M POEKTUPOBAHUS Pa3JIeJICHUs] M OPraHU3aINy TPY/Ia.

Tema 7. IlpeoOpa3oBaHusi U M3MEHEHUSI B OPraHU3ALUM.

1. PackpbITh MOHATHS «IIpeoOpa3oBaHUE», «OPraHM3AIMOHHOE HW3MEHEHHUE», «HOBOBBEICHUEY,
«UHHOBAIHS».

2. Tlepeuncnuth TpPOOJIEMBI, CYIIECTBOBAHHWE KOTOPBIX, OOYCIOBIMBAIOT HEOOXOIUMOCTD
OOHOBJICHUS OpTaHU3AIUH.

3. B kakux ¢opMax MOT'yT OCYIIECTBISTHCS TIPpeoOpa3oBaHusi?

4. HaszmaTh OdTambl Tpollecca OpPraHW3alMOHHBIX NPEoOpa3oBaHWi M OXapaKTepU30BaTh HX
CoJIepIKaHue.

5. CdopmynnpoBaTh IPEAMOCHUTKA OOHOBIIEHHS OpTaHU3AINH, 00ECTIEYUBAIOIIHIE €r0 YCIeX.

6. IlepeuncianTh 0OBEKTHI OPraHU3AMMOHHBIX TPEOOPA30BAHHI.

7. Ha3Bath mpUYUHBI, 110 KOTOPBIM JIFOJI MOTYT COIPOTHBIISATHCS MTPE0Opa3OBAHHSIM.

8. PackppITh MeXaHH3M OLICHKH 3(PEKTUBHOCTH OpraHU3aIl[IOHHBIX H3MCHEHHI.

9. PazpaboraTh mporpaMMmy KOHKPETHOTO OPTaHHU3aIllMOHHOTO U3MEHEHUS.

10. Pas3paboraTh MOIIATOBBI HAOOp MEHCTBHUH IO YIIPABJICHUIO BHEAPEHHEM KOHKPETHOI'O
OpraHU3aIMOHHOTO HOBOBBEICHUSI.

Pa3znen 3. YUesioBeKk B OpraHusanum.
Tema 8. B3aumogeiicTBHe 4Yeji0OBeKAa W OPraHU3aALMM.

1.
2.
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8.
9.

OxapakTepHu30BaTh YEIOBEUYECKUE PECYPCHl OPraHM3alMU U COCTABIISIIOLINE €r0 ayUTa.
OxapakTepu3oBaTb OCHOBHbIE TEOPUUM U KOHIENUMU B3aUMOJCIHCTBUS 4eEJIOBEKa U
OpraHu3aluy.

PackpbITh yci10BHS B3aMMOICHCTBHS YEJIOBEKA U OPraHU3allMOHHOTO OKPYKEHHUSL.

PackpbITh MEXaHM3M BXOKJIEHUS YEJIOBEKA B OpPraHU3AIUIO.

PackpbITh cocTaBIsAOMINE MOJEIN B3aMOICHCTBUS YEI0BEKA U OpraHu3aliy.
CdopmynupoBaTh NpoOJEMbl YCTAaHOBJIECHHUS B3aUMOACHCTBHSA 4YENOBEKa M OPraHU3alMOHHOI'O
OKPYXCHUS.

Kakue cymiecTByroT Noxo/ibl K YCTAHOBJICHHIO B3aUMOJIECUCTBHSI YellOBeKa U opraHu3auun? KakoBbl
ITyTH cOANAaHCUPOBAHMS B3aMMOOTHOIIIEHHI MEXKITy YETOBEKOM U OPTaHHU3aIHCH ?

Kaxoe 3Ha4eHrEe nMeeT MOTHBALUS ACSITEIBHOCTH IIPH BXOKICHUH YEIOBEKA B OPTaHU3ALNI0?
PackpbITh poseBOH acmeKT B3aUMOACUCTBUS YEJIOBEKA U OpraHU3aLUu.

10. Pa3zpaboraTs mporpamMmy YCIENTHOT'O BXOXICHHUS YeIOBEKa B OPTaHU3AIHUIO.
11. Pa3paboTaTh KOIEKC JIeITOBOT0 MMOBEACHHS PAOOTHUKOB JUTSI KOHKPETHON OpraHU3alny.
Tema 9. OpranusanuoHHasi KyJbTypa.

Uro Takoe OpraHU3alMOHHAas KyJIbTypa U KaK OHa BO3HUKAET?

KaxoBbl hyHKIIMH OPTaHNU3AMOHHON KYJIBTYPHI?

BbinenuTs THIBI OpraHnW3alMOHHBIX KYJIBTYP 110 CTEIICHU BIMSHHS Ha OpraHU3alHtIo.

U3 kakux CyOKynbTyp MOXKET COCTOATH KYJIbTYpa OpraHU3aLuu?

PackpbITh 001mMe npu3Haku (mapaMerpsl) OpraHu3aMOHHON KyJIBTYPBI.

N3 xakux 31€eMEHTOB COCTOUT OPTaHHU3ALMOHHAS KyJIbTypa?

Kax ocymiectBisiercst ynpaBiieHHe OpraHU3aliOHHON KyJIbTypoin?

Kakne cymecTByloT crmocoObl mMOAJep)KaHUsi M COBEPILIEHCTBOBAHWS OPraHU3allMOHHON
KYJBTYpBI?

9. PackpsITh conep>kaHne METOAOB IUATHOCTHKH OPTaHU3aIllMOHHON KYJIbTYPHI.

ONoakrwNE

Tema 10. OprannzannoHHble KOMMYHUKANMH U OPraHU3allMOHHbIE TOJTHOMOYHS.

1. PaCKpBITB MOHATHUEC OpraHNU3allMOHHBIX IIOJTHOMOYMM M MEXaHU3M HX pacipeacicHus.
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HazBaTe BHIBI yHpaBIeHYECKMX MOJTHOMOYMH M OXapaKTEpU30BaTh MX COICpKAaHHE.

[epeuncnuth GakTOpbl, KOTOPHIE OMPENENSIOT MACIITAObI TOTHOMOYHH.

Kak B3auMoCBsi3aHBI IOTHOMOYHS U OTBETCTBEHHOCTH?

PackpbITh CyTh MOTHOMOYHI BBICIIMX OPTaHOB YIIPaBIICHUS! OpraHU3alneH.

UeMm xapakTepusyercs CTENeHb LEeHTPaIU3auy yIpaBIeHUs?

ChopMynupoBaTh «IUTIOCED U «MHHYCBD» JIEIICHTPATA3ALHH.

B yem cocTonT MeXxaHM3M JIeIeErMpOBAHMS OpPraHU3AIIMOHHBIX TOTHOMOYN?

CdopmynupoBaTh dalie BCEro BCTPEUAOIIecs MPoOIeMbl JelIernpOBaHMsI TOTHOMOYHUN U TYTH

WX TPEOAONIEHHUS.

9. UYro Takoe opraHM3alMOHHBIC KOMMYHHKaIMK? Kakue OCHOBHBIC THUIIBI KOMMYHHKAITUI
CYLIECTBYIOT?

10. Ilepeunciauth  0a30BBIC  SJEMEHTHl KOMMYHHMKAIIMOHHOI'O  mpolrecca. Pacckazath 0
KOMMYHHKAIIMOHHBIX KaHAJaX U UX OCHOBHBIX XapaKTEPHCTHKAX.

11. OOBSACHUTD, YeM OTIIHYAIOTCS TOPU3OHTAEHBIE KOMMYHUKAIIMU OT BEPTUKAJIbHBIX.

12. HazBath cymiecTBYIOIIHE BUIBI KOMMYHUKAIIHOHHBIX CTPYKTYD.

13. Kakue MoOryT BO3HUKATh Tperpajbl B KOMMYHUKAIIMOHHOM IIPOIECCE M KAKOBBI IMYTH WX
npeoaonenus’?

14. Kaxwue BbI 3HaeTe MyTH MOBBIMIEHUS 3QPEKTUBHOCTH OPTaHU3AIIMOHHBIX KOMMYHUKAIIWH?

N AW

l'[puMeprle NPAKTHYIECCKHE H TBOPYECCKHE 3aJaHUA U CUTyallUd MO AUCHUIIJIMHE
«Teopusi opraHuzanum»
3aganne 1. Omnpenmenure, Kakoe U3 yKa3aHHBIX OOBEIWHEHUW JIIOJEH  SBJISETCS
opranuzanueit? ApryMeHTHpYHTE CBOIO MO3UIIHUIO.
- rpynna JroAeHd, OTIPABIAIONIMXCSA Ha COBMECTHBIA OT/IBIX HA IPUPOAY;
- rpynmna OoJIeNbIIUKOB (GyTOONBRHOW KOMAaHIbI, OOCYXIAIOIIUX Ha CTaIuOHE
MOJIOKEHHE CBOCH KOMaH bl BO BpeMs (yTOOJILHOTO MaTya;
- rpyIna e, 3aKkynusiias o00pyJoBaHHE A1 PEMOHTA.

3aganue 2. PaccMoTpuTe NMepeyrcIeHHbIE HUKE OPraHU3alliyd C MO3ULUN CHUCTEMHOTO
MoAX0/1a:

— 3aBOJI 110 MPOU3BOJICTBY JIETKOBBIX aBTOMOOMIIEH;

— KOMMepuecKuil OaHK;

— TOPHOJBLKHBIN LEHTP;

— TYPUCTUYECKOE areHTCTBO.

Jlia kaxa0i opraHu3aluy OINpeleInuTe BHYTPEHHIOI Cpelly: MUCCHUIO, LIeJU U 3ajaud,
UCIOJIb3yeMble TEXHOJIOTHH, MepcoHal, CTPYKTypy. CocTaBisomue 3JeMEHThl BHYTpPEHHEMH
cpensl packpoite B Tabu. 1. [Touemy ux Ha3bIBalOT BHYTpEHHUMH nepeMeHHbIMU? O003HaubTE
CXEMaTHYHO B3aUMOCBS3H AJIEMEHTOB BHYTpeHHeU cpenbl. OO0CHYyHTE mepe] ayIuToOpHuei cBoit
BapHUaHT.

Tabnuua 1
DJieMeHTbl BHYTPEHHeil cpeibl OpraHu3aluu

Opranuzanus Muccus e 3agaun Ilepconan | Texnonoruu | CTpyKTypa

Jns KaxJoW OpraHu3alliy OIpeNeNITe CYIIeCTBEHHbIe (aKTOpbl BHELIHEW Cpejibl
IpSIMOTO U KOCBEHHOTO BO3JeHCTBHs. 3aHecuTe ux Tabn. 2. OOocHyiite cBoit Bapuant. Ha
pUMepax MOKaXHUTe B3aUMOCBA3b (DAKTOPOB BHEIIHEN M BHYTPEHHEH Cpe/ibl.

Tabmuma 2
DakTOPHI NPSIMOr0 H KOCBEHHOT0 BO3/1eiiCTBHSI BHELIHEH Cpeabl

q)aKTOpLI KOCBCHHOI'O

Opranuzanus @DaKTOpbI IPSIMOr0 BO3/IEHCTBUS o
BO3IEHCTBUSA

3amanme 3. PaccMoTpuTe BBIOpaHHYIO BaMU OpPTaHM3AlMI0 KaK COBOKYIHOCTH IISITH
MIOJCUCTEM BHYTPEHHEH CpeAbl, COCTaBISIOIIMX CTPYKTYpY OPraHHU3alUU: YIPABIISIOLIEH,
obecnieunBaromieil, mpeoOpa3yromeii, cObBITOBOW U oOcmyxuBatomieii. KakoBbl OCHOBHBIE




GbyHKIMU KaxaoW u3 3Tux nojcucreM? Kakuwe monpaszieneHust WiId OTACIbHBIE JOKHOCTH
MOTYT BXOJHUTh B KOXKAYIO U3 3THX noacuctem? 3amoiHute Tadi. 3. Beickaxkute cBoe MHEHHE O
TOM, KaK CKa)XXETCS yAaJeHUE KaKIOW M3 MOJACHCTEM Ha A(PQPEeKTHBHOCTH (HYHKIMOHMPOBAHUS
OpraHu3aIuH.
Ta6muna 3
HO}ICHCTCMBI BHyTpeHHeﬁ Cpe€AbI OpraHiusaluu

IToncucrema opranuzauuu OcHoBHbIC DYHKITUU [Toapaznenenus U NOJKHOCTH

Yupasnstomas

OO0ecrieyuBaromas

[Ipeobpasytoras

CoblTOBasg

OO6cnyxuBatomias

3aganue 4. Cpenu s1emMeHTOB ((PaKTOpOB) BHYTPEHHEW M BHEIIHEH Cpellbl BBIJIEINUTE
TOJIBKO T€ AJIEMEHTBI, KOTOPbIE OKa3bIBAIOT Hanbosee BbIpaXKEHHOE BIUSIHUE HA 3PPEKTUBHOCTD
(YHKIIMOHUPOBAHMS OpraHU3alui:

— YHUBEpCHUTETA;

— OAO MMK;

— xnebokomOHHATA;

— Kade;

— (urnHec-xmyoa.

3ananue 5. PaccMOTpuTe NPUBEICHHBIE HUKE CUTYallMU, OTBETHTE HAa IMOCTABJICHHBIE
BOIIPOCHI:

1) 3a cuer BHEAPCHHMS HOBOW, 00Jice MPOrPECCHBHON TEXHOJOTHH TPYAOEMKOCTh
W3TOTOBJICHUS €IWHMIIBI MPOAYKIMU cHu3uiach Ha 20 %. Kak 3T0 m3MeHeHHe MOBIMSIET Ha
Ipyrue BHYTPEHHHE NEepEeMEHHble — Leib, 33aJadyd, CTPYKTYpY, UHCICHHOCTh pabOTaIOLIUX.
W3meHeHne Kakux BHYTPEHHHUX NMEPEMEHHBIX MOKHO OLICHUTh KOJUYECTBEHHO MPHU UMEIOIIHUXCS
HCXOJHBIX TAaHHBIX?

2) TlocTaBIIMKKM M3MEHWIM IIEHbI Ha Marepuaiibl, MoBeicuB uX 30 %. Kak u3meHeHue
9TOM BHEUIHEH MMEepeMEeHHON CKa)KeTCs Ha KOHEUHBIX Pe3yNbTaTax JesATeJIbHOCTU MpPeanpUsThs-
MoTpeOuTeNss W ero BHYTPeHHHX nepeMeHHbIX? Kakue myTu craOunmszanuu AesTelbHOCTH
MPEeANpUATHS U3 IPUBEICHHBIX HIKE Bbl MOXKeTe BbIOpaTh? OOOCHYITE CBOW BBIOOD:

— CMEHHTb [TOCTABIINKOB;

— COKpAaTUTh HOPMBI pacxoia MaTepuasos;

— 3aMEHUTh MaTepUabl;

— W3MEHUTH TEXHOJIOTHUIO.

3) IlpennpusiTie MMeEeT 3HAYUTEIbHBIC 3amachl MaTEPHATIbHO-TEXHUUECKHX PECYPCOB,
MpeBBIIIAIONIEe COOCTBEHHBIE €ro HYXKJAbl, HO, HMes CBOOOJHBIE JAEHBIH, MPOAOKAET
proOpeTaTh MaTepUaIbHO-TEXHUYECKUE PECYpPChI, HA/IeACh 3aT€M PEealli30BaTh WX M3JIHIIKU C
BBITOJION /17151 ce0si. [IpaBuiIbHO M MOCTYMAET MPEeANPUATUE, €CIIU TeMITbl HH(IIIuN pacTyr? A
€CJIM TEMIIBI HHMISIIN CHUXKAIOTCS?

4) Crnpoc Ha MPOAYKIIMIO, BBIMYCKAEMYIO MPEANPUATHEM, PE3KO MmoBbicHics. Kakue u3
COCTABJISIOLIMX BHYTPEHHEH WJIM BHEIIHEW Cpe/ibl U3MEHSTCS, Ha KaKUE JIPYTrue COCTABIISIOLINE
MOBJIMSIET STO U3MEHEHHE U KaKuM oOpa3zom?

3apanme 6. PaccMoTpuTe CBOIO CTYACHUECKYIO TPYNNY KaK COLMAIbHYI OpraHU3aIluIo.
BoigenuTe OCHOBHBIE ATamlbl KM3HEHHOTO LIMKJIA 3TOW opranu3auuud. Ha kakom sTame oHa
HaxoauTcd ceiyac? MOXHO M claenaTh MPOTHO3 MO JANbHEHIIMM 3TarnaM €€ >KM3HEHHOTO
uKia?

AynutopHas camocToATeNbHas paboTa CTYIEHTOB IMIpeanojaraeT OTBEThl Ha KOH-
TPOJIbHBIE BOIIPOCHI HA MIPAKTUYECKUX 3aHATUSAX.

IIpumepHBbIe ayANTOPHBIC KOHTPOJILHBIE padoTsl (AKP):

AKP Ne 1 «MeTonosioru4eckue OCHOBBI TEOPHH OPraHU3aLMN»
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JlaiiTe XapakTepUCTHKY OObEKTa M IpeAMETa TEOPHH OpraHU3aIUH.

2. B uem 3axioyaercs CyIIHOCTh TEOPUM OpraHU3allUd KaK HWHTETPATUBHOU
Hayku? KakoBa CBsI3b TEOpUH OpraHU3alMU C JIPYTrUMHU HayKamMu?

3. YUem ominyaercs Kilaccuyeckas ~— MOJENb  TEOPUM  OpraHu3aldd  OT
HEOKJIACCHUYECKON ?

4. Kakyio pojp WrparoT 3aKOHbl W TPUHLUIBI OpraHU3aluu B IIpoliecce ee
¢bynkunonunpoBanus? IlpuBenure OpUMEpPHl  3aKOHOB U T[PUHLIMIIOB
OpraHu3alyy.

5. KakoBbl OCHOBHbIE HAlPaBJIEHUS] Pa3BUTUS TEOPUM OpPraHU3ALUH?

AKP Ne 2 «OpraHu3auvoHHbIEe CHCTEMbI UM  CTPYKTYpbl. OpraHm3amnuoHHoe
NPOEKTHPOBAHME)

1. Kakywo ponb urpaer CHCTEMHbIH  MOAXOJX B Teopuu opranuzauun? Kaxumu
CBOMCTBaMM C IO3ULIMU CHUCTEMHOIO IMOJXOJa JOJKHA o0NagaTh OpraHus3anus?
[Iepeuncinre n oxapakTepuzyuTe HX.

2. Yro ozHagaer mpomecc opranmzanuu? OOBSCHUTE AEHCTBHE  MEXaHWU3Ma
OpraHu3aruu.

3. Uro Takoe XHW3HEHHBIA MUK opraHu3anmu? JlaiiTe XapaKTepHCTHUKY ero OCHOBHBIX
JTaIoB.

4. Yrto mpencrasisier coOoOi opraHu3alMioOHHas CTpyKTypa yrpaBieHua? M3 kakux
OCHOBHBIX DJIEMEHTOB OHA COCTOMUT?

5. Ilepeuncnute M 0XapakTepuU3yHTE dJIEMEHTHI CUCTEMbI YIIPABICHUS OpraHU3aIueil.

AKP Ne 3 «YesioBek B OpraHu3ainum?

1. Oxapakrepu3syiiTe 4elOBEYECKHE PECYpChl OpraHU3alMd U COCTaBISAIOLINE €ro
ayIuTa.

2. KakoB MexaHW3M BXOJXKJICHHUS YEJIOBEKa B opraHuzamuio? B yem 3aximrodaercs
pOJIEBOM ACMEKT B3aMMOACHCTBHS YEJIOBEKA U OPraHu3aruu’?

3. B ueM coCTOMT CYIIHOCTh MeXaHuW3Ma JeNerHpOBaHUS OPraHU3alMOHHBIX
noiHoMounii? CdopMmynmupyiiTe damie BCEro BCTpPEYArOIIUECs MPOOJIeMbl
JIEJIETUPOBAHUSA TIOJTHOMOYUI U IIyTH UX MPEOJOJICHHUS.

4. Yro Takoe opraHM3alMOHHAs KyJabTypa W Kak OHa Bo3HUKaeT? M3 kakux
3JIeMEeHTOB oOHa cocTouT? Kakue cymecTByIOT CIOCOOBl HOJACpPKAHUS U
COBEPILEHCTBOBAHUS OPraHU3allMOHHOU KYJIbTYphI?

5. Uto Takoe OpraHu3allMOHHbIE komMmyHukanuu?  OOBsiCHUTE, 4YeM
FOPU30HTAJIBHBIE KOMMYHHMKAIMKA OTJIMYAIOTCA OT BEPTUKAIbHBIX?

IlepeyeHb NpUMeEPHBIX 3aIaHUM JJIA NMPAKTHYECKO# padoThl mo aucnuminHe «Teopus
OpraHM3anum»
«AHAJIM3 CHCTEMBbI YIIPABJICHUS OPraHu3anuen»

Ileny: moslyueHHWE NPEACTABICHUM O pOJIM YIPABICHUS OpraHU3ALME, MeXaHU3Me
B3aUMO/JICHCTBUSI CYOBEKTOB M OOBEKTOB yMpaBieHHs, (HOPMHUpPOBAHHE HABBIKOB aHAIM3a W
OLIEHKH CHCTEMBbI YIIPaBIECHUS OpPraHU3aluen.
3apanue:

1. OxapakTepusyiiTe NpoDMIb JeATENLHOCTH Balllel OpraHM3alMU’ M ONpENENMTE OCHOBHBIE

HaIlpaBJICHU €€ pa3BUTHUA. CocraBbTe CIIPpaBKy CBe,HeHPIfI 0 Baren OpraHusanuu (HpI/I,Z[ep)KI/IBaHCL

HWXKC ITPUBCACHHOI'O IJIaHa THITOBOM CHpaBKI/I).

CdopmynupyiiTe MHUCCHIO U TTIABHYIO LIENb ACSTEILHOCTH CBOCH OpraHU3aluy.

3. OnpenennTe OCHOBHBIC HAITPABJICHUS PCHICHU TJIaBHOM e pa3sBUTUA BaIllel OpraHu3anuu.
CdhopmynupyiiTe MX Kak 3aayd IEPBOrO0 U MOCIEAYIOIIMX YPOBHEH LIENEBOH MpPOrpaMMBbl.
HpoaHaanpyﬁTe Cq)OpMyJ'H/IpOBaHHBIG e U COCTaBbTC MHOIOYPOBHCBYHO CXEMY HUX

N

! pabora BemonHseTCS Ha 6Gaze OAHOrO MPEANPUATHH (OpraHM3alMy). B KadecTBe OCHOBBI JUIs pabOTHI
MOXHO OpaTh peajbHO CYIIECTBYIOIIEE NpennpusTHe, Ha 0a3e KOTOPOro MpOXOAWIa MNPAaKTHKA, WM BHOBB
IIPOEKTHPYEMOE.
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11.

pacnpenenenus (aepeBo 1eineid). Ilo Xoay BBIMOTHEHUS BHECHUTE HEOOXOAWMBIC JOMOIHEHHUS HIIH
HA3MEHEHMUS.

OnpenenuTe KOIMYECTBO HEMOCPEACTBEHHBIX UCIIOMHUTENEN Ballel opranu3anuu. OxapakTepusynre
MOTHUBBI IIOBEJCHHUS 4YEIOBEKA B JAHHOM OpraHU3alliu.

OnpexenuTe  TUN  OpraHU3alMOHHOM  CTPYKTYphl  YIOpaBieHMWs  Balllell  opraHu3anueil.
[Ipoananu3upyiiTe ee BO3MOXKHBIEC TOCTOMHCTBA U HEAOCTaTKU. COCTaBbTE CXEMy OpraHU3aIlMOHHON
CTPYKTYpBI BallIero NpearnpusTHs.

Paspaboraiite monoxkeHne o CTPYKType yHpaBieHus Bamield opraHuzanuu (mpumep llomoxkenust o
CTPYKTYp€e OpraHu3aiuu npeacrasieH B [lpunoxenun).

[IpoBenuTe aHanU3 KOHKYPEHTHOM CpElbl U ONPEAEINTE OCHOBHBIC HampaBieH!s, (POPMBbI, METOBI U
CpEeICTBa JEATeIbHOCTH KOHKYPUPYIOUIMX OpraHu3alui (Ha nmpumepe 2-3 pealbHO CYIIECTBYIOIIUX
OpraHu3aIHi-KOHKYPEHTOB Ballero mpoQuist aedarenbHocTH). Onpenenire YpoBeHb KOHKYpPEHIIHH,
XapaKTEpHbIN JIJIs Balllel OpraHu3aliu.

[Ipoananusupyiite CcBOM JOCTOMHCTBA M HEIOCTATKM II0 CPABHEHUIO C KOHKYPUPYHOLIMMH
OpraHu3aLHsIMH.

Paszpaboraiite MeponpusaTHs, TMO3BOJISIONIUE IOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTh —Barlen
OpTaHM3alINY, U TIPOAHATU3UPYHTE BO3SMOKHOCTh KOHKYPEHTHOM 3aIIUThl pa3pab0TaHHON CTPYKTYpHI
yIpaBiIeHNUs OpTaHU3alNY, TIPU HEOOXOJUMOCTH BHOCS M3MEHEHHS.

[Ipoananusupyiite CcBOM JOCTOMHCTBA M HEIOCTATKM IO CPABHEHUIO C KOHKYPUPYHOLIMMHU
OpraHu3aLHsIMH.

Pazpabotaiite MepompusTHS, TO3BOJSIONMIME ITOBBICHTh KOHKYPEHTHYIO CIIOCOOHOCTH BaIlleH
OpTaHM3aINY, 1 TIPOAHATU3UPYHTE BO3SMOXKHOCTh KOHKYPEHTHOM 3aIIMTHI pa3pabOoTaHHONW CTPYKTYPHI
yIpaBJIeHNUs OpTaHU3AINY, IPU HEOOXOJUMOCTH BHOCS M3MEHEHHS.

12. Cnenaiite BBIBOJ IO padoTe.

Memoouueckue pexomenoayuu K npakmuyeckou pabome.

[pakTrdeckass pabora BBIMOIHSIETCS Ha MpUMepe OpTaHU3alKy ( KAK pealibHO CYIIECTBYIONICH, TaK U
cMozenupoBaHHON). [Ipy BEITOTHEHUU PabOTHI CIEAYET MPHIEPKUBATHCS TUIIOBOTO COJICPIKAHMS
CBeIIeHUH 00 OpTraHM3aIliy.

TurmoBoe conepxanue cBeZicHU 0 pupme MOXKET OBITh TIPEICTABICHO B BUJIE CIIPABKHY,

BKITIOYAIOIIECH pa3iyuHbIC pa3/ielibl, Pa3MEIIAIONINECs B ONPEIeNEHHON MOCIeJOBATENFHOCTH U IAIOIINE
HanOoJIee TOTHOE MTPEACTABICHHUE O IIPON3BOACTBEHHO- COBITOBOM ACATEILHOCTH (DUPMBI, €€
OpraHU3aIMOHHON CTPYKTYpe, GUHAHCOBOM TMOJIOKEHHH, IPECTHKE. B cripaBke MPUBOASATCS CIEIyIONINE
JIaHHBIC:

MIOJTHOE M COKPAIIEHHOE HauMEHOBaHNE GUPMBL;
TTOYTOBKIN aapec GUPMBI, MECTO PETHCTpaITii, HoMep TernedoHa, Telaekca 1 Tennedaxca;
pa3mep GUPMBL, MeCTO (GUPMBI B YHCIIE KPYITHEHIITMX KOMIIAaHHUH CTPaHbl, PErHOHa, TOPO/Ia;
XapakTtep COOCTBEHHOCTH (DHPMBI, MPABOBOE TIOJNIOKEHWE (UPMBI, XapaKTepUCTHKA (QUPMBI TI0
KaIuTary ¥ KOHTPOIIO;
T'OJl OCHOBAHUS U OCHOBHBIE ITAITBl Pa3BUTHUS (GUPMBI;
cepa 1eATENFHOCTH C yKa3aHHEM BHA XO3SHCTBEHHOU JESITEILHOCTH;
OCHOBHBIE TOBAPHI IIPOM3BOICTBA, TOPTOBJIH U YCIIYTH;
ACCOPTUMEHT BBIITYCKaeMOH M peaan3yeMoil NPOIYKIMH, OCHOBHBIC TOBApbl WIIM TPYIIIEI TOBAPOB,
HalpaBJICHHs CIeHaIN3alHY;
BJIAJIENbIBI (PUPMBI WJIM MaTEPUHCKAsi KOMIIAHMS, THIT O0bENHEHHS, B KOTOPOE BXOAUT (hupma U eé
TIOJIOXKEHUE B HEM, ITPEICTaBUTENBCTBA (DPHPMBI;
COCTaB PYKOBOJISIINX OPTraHOB, OPraHU3AIMOHHAS CTPYKTYpa YIPABJICHHs, Ha3BaHHs MOAPA3IeTCHUH
(UPMBI, YUCIICHHBII COCTAB TPaBIICHUS;
NPOM3BOJCTBEHHAS M MaTepUalbHO- TeXHHWYeckas Oa3a (HUPMBI, YUCIO M MECTOHAXOXKJICHHUE
NPEIIPHUATHI, UX MOIIHOCTb, YUCIO ¥ MECTOIOJIOKEHHE COBITOBBIX OPraHU3aIMiA, CKIIa/IOB, CTAaHIIUH
CEPBUCHOT0 OOCITY>KUBAHHS;
YHCIO 3aHATHIX B (pupme, OCHOBHOW NpPOQECCHOHANBHBIH COCTaB PabOTHUKOB, PYKOBOJICTBO
MPEANPHUITUS U UX OIBIT PadOTHI;
OCHOBHBIE (PMHAHCOBBIE IIOKA3aTEIH JEATEIbHOCTH (PUPMBI 38 HECKOJIBKO MOCIIETHUX JIET;
MIPOU3BOACTBEHHO- TEXHUYECKHE U TPOYHE CBSI3U C APYrUMHU GUPMaMu H T.JI.

CripaBka 0 MPEANPUATHN MOXKET COAEPIKATh KaK KpaTKHUe, TaK U IMOJIHbIE CBEICHUSI.



BueayauTopHas camocTosiTenbHas padoTa 00y4aroIuXcsl OCYIIECTBISIETCS B BHJIE U3YUEHHS JTUTEPATYPhI
M0 COOTBETCTBYIOIIEMY pa3Jiefly ¢ MPOpadOTKON MaTepuaa.
Htorom BHeayauTOpHOI pabOTHI SBJISIETCS — COCTABJICHUE TJIOCCAPUS KITIOUEBBIX TEPMHHOB 11O
COOTBETCTBYIOILIEH TeMe paszzena.
IIpumepnoe U3 mno Teme 1. «Teopuss opranm3anum M ee MeCTO B CHCTeMe HAYyYHBIX
3HAHM DY

1. MW3yuure yueOHBI MaTepual U3 PEKOMEHIYEMbIX HCTOYHHUKOB (OCHOBHAsI M JIOMONHUTEIbHAS

JIUTEpaTypa K Kypcy).
2. CocTaBbTe CITUCOK KIIIOYEBBIX TEPMUHOB U OINpPEICTICHHU.
3. Jaiite uM xapakTepHCTHKY ( ¢ yKa3aHMEM UCTOUYHHKA WH(POPMAIHH).

IpusiomeHne 2 ouenouie cpencrsa was mp p
a) HﬂaHI/IpyeMlﬂe PE3YJIbTATHI oﬁyqelmﬂ H OIICHOYHBIC CPEACTBA IJIH NMPOBECACHUSA l'lpOMe?KyTO‘lHOﬁ

YTOYHOIi aTTecTAMH

aTTecTanuu:
Crpykry
PHBIA [Lnanupyemsie
JIIEMEHT | pe3yJbTaThI O1eHOYHBIE CpEeICTBA
KOMIIETE oOyueHus
HITUW
OK-5 cnoco0HOCTBIO padoTaTh B KOJNIEKTHBE, TOJEPAHTHO BOCIIPUHUMAS COLMAJIbHbIE,
YTHHYECKHE, KOH(eCcCHOHATbHBIE H KYJIbTYPHbIE Pa3IMyusl
3HaTh - OCHOBHBIC Teopemuueckue 6onpocul, mecmul
onpenenenuss | 1. CylHOCTb MOHSATHUS «OpTraHU3ALUS
Y TIOHSTUSA 2. Teopus opranuzanuy u €€ MECTO B CUCTEME HayYHBIX 3HAHUM
TEOpUHn 3. DBoJttolus B3TJISA0B HAa OPraHU3aluIo
opranuzanuu, (4. OcHoBoIOJIararonre uaeu TeOPUN OpraHu3aIuu
HeoOxoauMmble | 5. 3aKOoHBI OpraHU3aIMU U UX KiIacCuPUKaus
TUIS 6. OcHoBoroJIararonre 3aKOHbl OpraHu3aluu
opranuzanuu | 7. MeHee BaKHble 3aKOHBI OpraHU3alun
paboThI 8. Cneuunduueckue 3aKOHbI COIMAIBHOIN OpraHu3alnuu
kosutektuBa ¢ | 9. IlpuHIMIBI OpraHu3anuy U UX KiIacCuQUKaIs
y4eTOM 10. IIpuHIUIBI CTPYKTYPU3ALMH
counaneHbix, | 11. IlpuHuuMnBl Npoueccyain3anuu
ITUYECKHUX, 12. [lpuHIMOBI CTATUYECKOTO M JWHAMUYECKOTO COCTOSHHS
KoH(eccuanbH | opraHu3anuit
BIX U 13. IlpuHIUIBEI pallMOHATH3AUN
KYJIBTYPHBIX 14. TIpouecc opranu3anum, ero CTpYKTypHBIE SJI€MEHTHI
paznnuuii; 15. OOBeKTHI U CyOBEKTHl OPraHU3aTOPCKOM NeATEIHbHOCTH
- OCHOBHBIE 16. Opranuzaius Kak cuctTema
3aKOHBI U 17. Pa3HOBUAHOCTH OpraHu3alIHii
TIPUHITUTIBI 18. OpranuzanoHHO-TIPaBOBBIE (HOPMBI OpPraHU3aAUN
TEOpUHU 19. ®opmbl HHTETpALIUN XO3STMCTBEHHBIX OpraHU3aIHii
opranmzanuu, |20. CoumanbHas opraHu3aius, MOHITHE, YePTHI, KJIaccuPUKaIisI
ucnosb3yembie |21. Xo3sicCTBEHHBIE OpraHH3aIliu: MIOHSITHE, byHKIHIH,
TUIS KIaccu(uKams
opranmzanuu | 22. YKu3HEHHBIN IIUKI OpraHu3aluu
paboThI 23. BuyTpeHHss cpefia OpraHu3aiuu, €€ COCTaBIISIONINE
KoJulekTHBa ¢ | 24. BHemHss cpena OpraHu3aliy, B3aUMOJICHCTBHUE OpraHu3allud
y4eToM C BHEIIHEHU cpenon
CONMaNbHBIX, |25. Opranuzamus u yrpaBJicHHE
ITUYECKHUX, 26. CamoopraHuzanus U caMOyIpaBIeHHUE
KoH(peccuanbH |27. CTpoeHue opraHu3aun
BIX U 28. OpraHu3aiMoHHbIE CTPYKTYPBI yIIpaBJICHUSI. Turbt




Crpykry

PHBIA [Lnanupyemslie
SJIEMEHT | pe3ybTaThl OrneHo4HbIE CpeCTBA
KOMIIETE oOyueHus
HIIUU

KYJIBTYPHBIX OpraHu3aIMOHHBIX CTPYKTYP
paznuuuii 29. OpraHu3zalroHHAas KyJabTypa: MOHITHE, SJIEMEHTHI M (PYHKIHH
-HopmatuBHO- |30. Mertonsl (GopMHpPOBaHUS M PA3BUTUS OpraHU3AIMOHHOMN
OpPraHu3alMoOH | KYJIbTYPHI
HBIE 31. BszammopeiicTBUE YelOBEKa M OPTaHU3AIIH
JOKYMEHTHI, 32. OpraHuzanioHHBIE TOJHOMOYMS, WX BHUJAbI, MEXaHHU3M
periIaMeHTHpy | pacmpeneneHus
olue 33. JINYHOCTHBIA  aCmeKT  B3aUMOJICHCTBHA  4YellOBeKa U
NEeSITeNbHOCTh | OpraHu3aIu
B KoyuiekTuBe; |34. KoMMyHHKanuM B OpraHM3alliU: TIOHSTHE, 3HAYCHUE, BHIIBI,
- OCHOBHBIE CTPYKTYpa.
TTOHSTHS 35. OpraHu3zanoHHOE MPOCKTUPOBAHHE: TOHATHE H 0COOCHHOCTH
KOMMYHHKAIHO | 36. DTambl ¥ METOIBI OPTaHU3AIMOHHOTO TIPOCKTUPOBAHUS
HHOTO 37. TlpoekTupoBaHHE OPraHU3AIMOHHBIX CTPYKTYP
B3anMoieicTB | 38. OpraHm3anoHHbIE U3MEHEHUS M MPeoOpa3oBaHuUs
usi B 39. IIpuuuHBl CONMPOTHBIICHUS OPTraHU3AIMOHHBIM H3MEHEHUSIM H
KOJUIEKTHBE C | ITYyTH UX TIPEOI0JICHUS
y4eTOM 40. Bbynymiee conuanbHON OpraHU3aluH
COLIMANIBHBIX,
TUYECKHUX,
KOH(eCCHaIbH
BIX U
KYJIBTYPHBIX
paznu4ui

Ymets - npuobperats | /Ipakmuueckue 3a0anus
3HaHUA B 3apanme 1. Omnpenenute, SBISAIOTCS JIM OpraHU3alUsSMU
obnactu cienyrome 00beKThI? OO0CHYHTE CBOM BBIOOD:
TEOPHH — aBTOMOOWIIB;
OpraHu3zalui, — KommaHus «MaruHdo;
HE00X0AUMBbIe — cTas NepesieTHbIX NTHIL;

JUIsT pabOThI
KOJUICKTHBA C
y4ETOM
COIIMANIbHBIX,
ITHUYECKHUX,
KoH(eccuanbH
BIX H
KYJIBTYPHBIX
pasiInyui;

- IPUMEHSTh
3HAHUSI B
obnactu
TEOpUU
OpraHHU3aIiy B
npodeccruoHan
bHOM

— KaMEHb;

— TOJMKIMHUKA,

— KOHJUIIMOHEp;

— CEMbs;

— TpyMna CTYACHTOB;

— OpraHu3M YeloBeKa;

— pexa.

3apanue 2. Cpeau (akTOpoB BHYTPEHHEH Cpefibl BBIOEpHUTE
T€, KOTOpbIE HE BIMAIOT HAa 3()(HEeKTUBHOCTh pabOTHl MPEANIPHUITHS,
000CHYITE CBOI OTBET:

— TEXHOJIOTHS POU3BO/ICTBA;

— OpraHu3aius Ipou3BOJICTBA U TPY/a;

— CTpYKTypa OpraHu3alluu;

— KOMIIETEHTHOCTh PYKOBOIMTEINS MPEIIPUATHS;

— CHCTeMa OIIaThl TPYa.

3aganme 3. PaccMOTpUTE CBOIO CTYJEHUECKYIO TPYIIy Kak




Crpykry

PHBIA [Lnanupyemslie
JJIEMEHT | pe3yJabTaThl OneHouHBIE CpEICTBA
KOMIIETE oOyueHus
HIUU

NEeSITEIbHOCTH, | COLMAIbHYIO  OpraHu3anuio.  BblgenuTe  OCHOBHBIE — ATallbl
HCIIOJb30BATh | )KMU3HEHHOTO ILMKJIA 3TOW opranu3anuu. Ha kakom »stame oHa
UX Ha HaxoJuTCs ceiyac? MOXKHO 7 cIenaTh MPOTHO3 M0 JaTbHEHIINM
MEXAMCLHUILIN | ATaraM €€ )KU3HEHHOIO LUKJa?
HapHOM 3ananue 4. Bribepute opranmszanuo. Chopmynupyiite
YpOBHE Hend W 3aJa4d  ynpaBlieHus opranuzaunued. CropoekTtupyiTe
- KOPPEKTHO CHUCTEMY yMpaBJeHUs ATOW opranuszaunueil. Kakuwe moacucremsl u
BBIpa)XKaTh M JJIEMEHThl MOXKET BKJIIOYaThb B ce0s CcUCTeMa YIpaBJICHUSA
apryMEHTHPOB |OpraHusanuei, maiite uM XapakTepucTuky. OxapaxTepusyiiTe
aHHO CyOBEKTHI U OOBEKTHI YIPaBJIEHUS B Ballleil OpraHu3alny.
000CHOBBIBATH
MOJIOKEHUST U
KOHLETIII
TEOpUn
OpraHu3aiui,
HE0OX0IUMBbIE
JUTsT paboThI
KOJIJIEKTHBA C
y4eTOM
COLIMAJIbHBIX,
STUYECKUX,
KOH(eCcCHaIbH
BIX U
KYJIbTYPHBIX
paznnuuii;

Bmagers |- Meromamu 3aoanus na pewenue 3a0a4 uz npogheccuoHaIbHOU 00IaAcCmU,
KOHCTPYKTUBH | KOMWJIEKCHblE 3A0aHUS
oro 3ananue 1. Bam Hajgo co3aaTh COOCTBEHHYIO OpPraHU3ALMIO.
B3auMoJeiicTB | OmpenenurTe ee Ha3BaHHWE, BHUJ JIE€ATEIbHOCTH, NPOIYKIUIO,
us c KOTOPYIO COOMpaeTech BBIMYCKATh, WU YCIYTH, KOTOpble Oynere
KOJIJIETaMH C OKa3bplBaThb. MOXHO JIM OTHECTH Bally OpraHU3alHUl K
y4eToM xo3s1icTBeHHON? OGOCHYHTE CBOM OTBET.
COLMAJIbHBIX, 3apanue 2. CipoeKTUPyTE OPraHU3alMOHHYIO CTPYKTYpY Ballen
3TUYECKUX, OpraHu3aluu. Kakumu MpUHIUIIAMU BbI Oynere
KOH(eccHuanbH |pyKOBOACTBOBATbCS MpH (HOPMUPOBAHUU CTPYKTYPBI OpraHU3alyu
BIX U (KOMMUYEeCTBEHHBIH, BPEMEHHOM, TEXHOJIOTUYECKUH,
KYJIbTYPHBIX npodeccuoHanbHBIH, (bYHKIIMOHATBHBIH, JTUBU3UOHAIBHBIMN,
paznuuuit MaTpuuHblii unu ap.)? Omnpenenute nepedeHb (HYHKIIMOHATBHBIX
- OCHOBHBIMHU | [T0/Ipa3/ieJIeHuii OpraHu3aliy, nepeyeHb GyHKIMOHATIBHBIX 33/1a4 U
METOAaMH HOJHOMOYHH, KOTOPBIMU O0JIQal0T JaHHbBIE MOJPA3/IEICHUs WIH
HCCIIEIOBAHUS | CHEIMAINCTh. PasrpaHndbTe MOTHOMOYMS MEXKIY COTPYAHHKaAMHU
B oOmactu OJIHOTO u3 (bYHKIIMOHATBHBIX N0 Ipa3AECTICHUM. Kax
TEOpUU CIPOEKTHPOBAHHAS BAMU OPICTYKPTypa OydeT COOTHOCHUTBHCS C
OpraHu3alluM, | OpraHM3allMOHHON KynbTypoil? OOoCHYiiTe CBOI BBIOOP.
npaktuyeckuM | 3apanme 3. PaccmoTpute THmoBbBIE cutTyauuu. Kakue ycnoBus

U YMCHHUAMHU U
HaBBIKAMH HX

3G PEeKTUBHOTO B3aMMOACUCTBHS CyObEKTa U OOBEKTa YIMpPaBICHHS
B HUX He Obutm coOmonensl? Kakue pelicTBus Heo0X0AMMO




Crpykry

PHBIA [Lnanupyemslie
JJIEMEHT | pe3yibTaThl OneHouHBIE CpEICTBA
KOMIIETE oOyueHus
HIUU
WCTIOJIb30BAHUS | IPEANIPUHAMATD JUIS  OOECICUeHHs YCIOBHMA FapMOHHYHOTO

it paboTHI B
KOJUICKTHBE C
y4eTOM
COIMAJILHBIX,
ITHUYCCKHX,
KOH(ecCHanbH
BIX U
KYJIBTYPHBIX
paznInuuni;
BO3MOYHOCTBIO
MEX THCIIATLITN
HapHOTO
MIPUMCHCHHUS
3HAHUU B
00J1aCcTH TEOUH
OpraHu3anun
JUIsl paboTHI B
KOJUIEKTHB C
y4eToM
COLIMAJIbHBIX,
TUYECKHUX,
KOH(eCCHaIbH
BIX U
KYJIbTYPHBIX
pazInuuii;

B3aUMOJICHCTBHSI CYyObEKTOB M OOBEKTOB YIIPABIICHUS ?

1)  UYenoBek, cam 1o ceOe YMHBI M CHOCOOHBIH, CTaHOBHUTCS
PYKOBOJUTENEM B TOM 00JacTH NEATENbHOCTH, B KOTOPOU IJIOXO
pazOupaercsi. PerneHusi, mpuHHUMaeMble WM, 4aille BCEro OBIBAIOT
MaJIONOHATHBIMU U1 TMOJYMHEHHBIX WJIM HE B IOJHOM Mepe
YUUTBIBAIOT ClieUU(UKY esSTeNbHOCTH opraHuzanuu. CieactsueM
ABJIIETCS TO, YTO MOJYMHEHHBbIE HE MOTYT TPYIUTHCS C TOJHOM
OTAAUEH.

2)  PykoBomurenb 51 ITOAYMHEHHBIN JIOIU pa3HbIX
TEMIIEPAMEHTOB, XapaKTEPOB, Y HUX pa3IMyHasi CUCTEMa LIEHHOCTEH
U TpEeACTaBIEHUH O TOM, YTO TAaKO€ «XOPOILIO» U UTO TaKoe
«moxo». Ha moyBe MNCHXOJOrMYecKOd HECOBMECTUMOCTH Ha
OTIPEJICIECHHOM JTafe Hayaluch KOHQIMKTBL, KOTOpbIE CTallu
OKa3bIBaTh HETATUBHOE BIIMSHUE HA PE3YJIbTAThl PaOOTHI.

3) PykoBoauTenb OpraHM3alUM, HWMes ~ 3aMECTUTENCH |
PYKOBOAMTENEH JIMHEWHBIX MOAPA3NACICHUNA, BCE  BJIACTHBIC
IIOJJHOMOYHS 3aMbIKaeT Ha ceOe, pelaeT BCe BONPOCHI caM, HE
IIPEIOCTABIIAS CAMOCTOATEILHOCTH HIDKECTOSIIIMM PYKOBOIUTEIISAM.
Tax xak opranmzanus OosnbliIasi, NEPBbI PyKOBOAUTENb HE BCErAa
MOJKET IPEeAYCMOTPETh Bce HEOOXOAUMBIE JICHCTBUS B KOHKPETHBIX
CUTyallUsX MH3-3a YJAJICHHOCTH OT MecTa COOBITHH, HEe3HaHMs
JeTajnel, WHTEPECOB TNOJAPA3ACICHUNA, BO3MOXHBIX PEAKIUH,
OCOOEHHO B HENPEABHJEHHBIX CHUTYallUAX M OOCTOSTEIbCTBAX.
[TosToMy mNpUHATBIE HABEpPXy PELICHUS YacTO SBISIIOTCS HE
ONTHUMAJIbHBIMH.

4)  JludHble UETH PyKOBOMUTENS B OPraHM3aliK HE COBIAIAIOT U
HE  COOTBETCTBYIOT  JIMYHBIM  LEIIM U OOBEKTUBHBIM
IIPOU3BOICTBEHHBIM 3a1a4am [IOJAYMHEHHOTO, IIO3TOMY
IIOJMMHEHHBI HE TOTOB CJEAOBATh IMOCTYMNAIOIIMM KOMaHIaM U
pacTOpsHKEHUSM.

5) B opraHuzanuu pacnopsauTesIbHas HHPOPMALUS MOCTYIAeT
TOJILKO OT PYKOBOJUTENS K IOJUUHEHHOMY, a KaHajbl 0OpaTHOM
CBA3M IIOIPOCTY OTCYTCTBYIOT. PyKoBoauTenb HE 3HaeT, Kak
IOTYMHEHHBIN pearupyer Ha MH(OPMALUIO, MOIYUYEHHYIO OT HEro,
M Kak BBIIOJHAKOTCS €ro pacHnopshKEHHs, 4YTO 3aTpyIHsET
KOPPEKTHPOBKY IMOCIEAYIOIMX IIaroB, KOTOpble 0O0eCreYuBaroT
npucnocobieHue cyObekTa M 00BEKTa JApyr K JApyry H K
W3MEHEHHUIO BHEIITHEN CpEIbI.

3ananue 4. Onpenenute, Kakasi MOJENb B3aUMOJIEHCTBHUS YETIOBEKA
U OpPraHU3allMOHHOTO OKPY)KEHUS peann3yercs B By3e, 0003HaubTe
ee rpaduyecku, 000CHyiTe, pe3ybTaTHBHA JIH C Balllel TOUKH
3pEHUs 3Ta MOJEIIb.

3apanme S. Omnpenenure, Kakyl CHCTEMY  MOTHBALMH
NeITeIbHOCTH BalllUX COTPYIHHMKOB BBl OyJeTe MCIOJIb30BaTh B
cBoell opranm3zauuu. Onummre, Kak Bbl OyleTe CTUMYJIUPOBAThH
uHUIMaTUBY paboTHukOB? Kakyio 3apaboTHyto muaty Oynere
WIAaTUTh coTpyaHUKaM? OT yero oHa Oyner 3aBuceTb? MoOTyT Ju




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
HUUU

[Inanupyemsle
pe3ynbTaThl
oOyueHus

OneHouHBIE CpEICTBA

Ballli  COTPYAHMKH  PACCUUTHIBATH HA  MPOIEHTH  WIH
KOMHUCCHOHHBIE OT TPUOBLITH?

3ananme 6. O3HAKOMbTECH C INPHUBEJICHHBIMU HUXKE CUTYalUsSIMHU.
Onpenenute, Kakue COCTABJSIIONIMNE OPraHU3ALMOHHON KYJIBTYPbI
BBIPQKCHBI B TIEPEUUCIICHHBIX OpraHu3anusax Hanboiee sipko. Kak B
CUMTaeTe, KaKHE COCTABJIAIONINE SIBJISTIOTCS HAanOoJiee BaXKHBIMH IS
(hOpMHPOBaHWS CHITBHOM KOPIIOPATUBHOMN KYJIBTYPBI TIPEAITPUSTHSL.

1)  JleBu3 OjHOW W3 aBHAKOMITAHUM — «camas APYXKeToOHas
aBMaKoMNaHus B Mupey». CiyKalue IeJIMKOM OIPaBIbIBAIOT TAKOE
3BaHHE M TMPeOBIBAIOT B BOCTOPre OT cBoei pabotsl. Hampumep,
CTIOapJiecchl He 00s3aHbl HOCUTH cTporyto ¢opmy. HaoGopor,
MOOIIPSETCS, YTOOBI OHH OJIEBATT PO30BBIC U OPAHXKEBBIC MU KAKH,
MHUHH-FOOKH © MoaHbie Typum. COTpPYAHUKOB CHEIHATBHO
HaCTPamBaIOT, YTOOBI OHU HE MPATAIN CBOIO WHIWBHIYAIBHOCTD, a
Benmu cebst ectectBeHHO. Hampumep, mwnoTel, BbUIeTass B Jloc-
AHKenec, MOTYT cka3aTh maccaxkupaM: «llpucreraurecs, pedsra,
MBI BBIJIETAEM B TOPO/I MOTEPSIHHBIX 3apruiaTy. Hamxo v roBoputs o
TOM, YTO KJIMEHThl OO0OXKAIOT TaKyl0 KOMIIAHUIO, a MHOTHE eé
ObIBIIME CIyXallMe JO CHUX T[Op BCIOMHHAIOT O CBOEM
paboTtonarene.

2) B xopmopammu 3M, KylIbTHBHPYIOIIEH MPUMEP TE€POEB,
paspabaTeiBali W B KOHIIE KOHIIOB pa3paboTamy MPOEKTHI,
M3HAYAJIbHO TMOXOPOHEHHBIE BBHICIIUM PYKOBOJCTBOM KOMITAHHU.
OpHaxkapl OAHOTO W3 paOOTHUKOB YBOJWIM 3a TO, 4YTO OH
HACTauBaJl HA BHEJAPEHUH HOBOTO MPOJYKTA Ja)Ke IMOCIE TOro, KaK
ero HayanbHUK ckazan emy: «[lnoxas wmmes. Mel He Oymem eé
peann3oBbIBaTh!» Jlaxe mocie cBOero yBOJbHEHHsI OH HE YILEN C
paboTel. Beuepamu oH ocraBajics B MycTOM KaOuHeTe W paboTan
HaJl «OeCHepCrneKTUBHBIM MPOEKTOM». B KOHIle KOHIIOB €ro
BOCCTAaHOBUJIM Ha paboTe, wuies, NPEIOKEHHAs WM, HUMeNa
OonpIION ycreX, OH ObUT Ha3HauYeH Ha JOJDKHOCTh BHIIE-
npesuaeHTa. [Ilpumep paHHOrO Tepos HAIIed OTpPa)KeHHe B
KOPIIOPAaTUBHOM KyJbType 3TOW KoMmnaHuu: «byab HacTtoluuB B
TOM, BO YTO CaM BEPHIIIbY.

3) B koMmaHuM, KOTOpas SBISETCS MHPOBBIM JIHICPOM B
007acTy MPOU3BOJICTBA aBTOMOOMJIBHBIX Macel U MPOIYKTOB IS
CepBHUCa, OPraHU30BaAHO COpPEBHOBaHUE C MOCIEAYIONIEH
[EpEeMOHUEN HarpaxaeHus mnoleauTenei. ITO MOJUYEpPKUBAET
BaXHOCTb OBICTPOTO M KAa4ECTBEHHOTO OOCIY>KHBAHHS KIIMEHTOB.
CopeBHOBaHME 3aKIIOYAETCS B TOM, UTO BCE JICHCTBUS, CBSI3aHHBIE C
3aMEHOM aBTOMOOMJIBHOTO Macjia B MallluHe, JTOJDKHBI OBITh
BHITIONTHEHBI B TeueHHe & MuHyT. llepemMoHuss HarpaxaeHus
NpEJCTaBIsieT OONBIION HHTEpeC. YYaCTHUKA COPEBHOBAHUS
npHUOBIBAIOT HA MIMKAPHOM O€JIOM JIMMY3UHE, POXOAAT M0 KPacHOH
KOBPOBOH JIOPOKKE, BCTPEUAEMbIC PAJOCTHBIMU KPHUKAMHU TOJIIIBI H
MY3BIKOH DKa30BOTO aHCAMOIIS.

4) B omHOW TOpProBOil KOMITAHMHM PYKOBOJICTBO CIIOCOOCTBYET
pacrpoCTPaHEHHIO JIETEH Il O TOM, YTO OAMH MOKYIATeNb YMYAPUICS
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MOJIyYUTh KOMIICHCAIIMIO 32 HEKAUYECTBEHHYI0 aBTOMOOWIIBHYIO
MOKPBILIKY, MPU TOM, YTO 3Ta KOMIIAHHUS BOBCE HE BBIMYCKAET
ABTOMOOWJIHHBIE TIOKPBIIIKU. JTa JISTeH A JIUIITHUHN pa3 MOATBEPKIACT
MOJINTUKY KOMITAHUY, HAIIPABJICHHYIO HA TO, YTO IPETEH3UH KIIMEHTOB
BBITIOJIHSIOTCA  0€3 BOMPOCOB M B KOMITAHUM HEYKOCHHUTEIHHO
coOmonaercs npaBusio: «KimeHT Bcera rpasy.

OIIK-4 cioco0HOCTHI0 HAXOAMTH OPraHM3ALMOHHO-YIIPaBJIeHYeCKHe PellleHUusl B
npogeccHoHAIbHOI 1esITeIbHOCTH U TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTh

3HaTe

- OCHOBHBIC
ompeeeHus
U TIOHATHSA B
obnactu
IIPUHATHA
peleHni
TEOPETHIECKHUE
OCHOBBI
MPUHSTHS
OpraHu3aloH
HO-
yTpaBJIeHYECK
UX pelIeHUu

CyIIHOCTB TIOHATHUS «OPTaHU3AIIHSDY

Teopust opraHu3anuu U €€ MeCTO B CHCTEME HAyIHBIX 3HAHUI
DBOJTIONHS B3TJISI0OB HA OPraHU3aINIO

OCHORBOITOJTAraroNINe UJCH TCOPHH OPTaHU3AI[UN

3aKOHBI OPTaHU3AIUN U UX KJIIACCU(PUKAIIHS
OCHOBOITOJTAraroIIMe 3aKOHBI OPraHu3auN

MeHnee BakKHBIE 3aKOHBI OpTaHH3AIIH

Crienuryeckue 3aKOHbI COIMATEHOW OpraHu3aIiuu

. [IpyHIMITBEI OpraHu3auy U UX KIacCH(PHKAIISI

10 [IpuHIIUTIBI CTPYKTYpHU3AITUN
11. TTpwHIUIBI MpOTIECCyaTU3 UK
12. TlpuHIUOBI CTAaTHYECKOTO
Oopra"uzarui

13. TlpuHIUIBI parnoHATH3aIAN
14. TIpouecc opranu3aiuu, ero CTpyKTYPHBIC SJIEMEHThI

15. OOBeKTH U CYOBEKTHI OPraHU3aTOPCKOM JIEATETLHOCTH

16. Opranuzanus Kak cucTeMa

17. Pa3HOBUAHOCTH OpraHU3AINKA

18. OpranuzanmoHHO-MPaBOBHIC (HOPMBI OpTraHU3AIUI

19. ®opmbl HHTErpALIUK XO3SIICTBEHHBIX OpraHu3aluit

20. CoumanpHasi OpraHu3alusi, MOHITHE, YEPTHI, KJIaccuPuKaims
21. Xo3siicTBEHHbBIE OpraHu3aIuH: MOHSTHE, byHKIHIH,
KJ1accuduKanus

22. JYXv3HEHHBIN UK OPraHU3aluu

23. BuyTpeHHsis cpefia Opranuzaiuu, e€ COCTaBIIAIONINE

24. BHemHss cpela OopraHu3allid, B3aUMOJICHCTBUE OpraHu3aluu
C BHEIIIHEHN Cpelion

25. OpraHusanus u yrnpaBieHUe

26. CamoopraHuzanus U caMOyIpaBiIeHHE
27. CtpoeHue opraHu3alnuu

28. OpraHu3alloHHbIE CTPYKTYpBI
OPTaHHU3aIMOHHBIX CTPYKTYP

29. OpraHu3alMoHHas KyJIbTypa: MOHSATHE, IEMEHTHI U (QYHKITUN
30. Meroasl QopMHUpOBAaHUS U PaA3BUTHUS OPraHU3ANUOHHON
KYJIbTYpbI

31. BzaumopeiicTBre uenoBeKa U OpraHU3aIiu

CoNo~WNE

n JUHAMHUYCCKOTO COCTOSAHUA

yIpaBJIeHUS. Tumnbr

32. OpraHu3zallMOHHBIE TOJIHOMOYMS, WX BHUIBl, MEXaHU3M
pacnpeneneHus
33. JInyHOCTHBII aCHEeKT B3aHMOJCUCTBUSA YeJI0OBeKa Hu

Opra”u3anuu
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34. KoMMyHUKAallMd B OPTraHU3AIMH: TOHATHE, 3HAYCHHE, BHIBI,
CTPYKTYpa.
35. OpraHu3zaliioHHOE IPOSKTUPOBAHUE: TIOHIATHE U OCOOCHHOCTH
36. DTamnbl 1 METOJIBI OPTaHU3AIHOHHOTO IMPOCKTHPOBAHUS
37. TlpoekTupoBaHHUE OPraHU3AIUOHHBIX CTPYKTYP
38. OpranuzanoHHBIE M3MEHEHUS U PeoOpa3oBaHUs
39. TlpuuuHBI CONMPOTHUBIICHHS OPTraHU3AMOHHBIM W3MEHEHUSM U
MYTH WX TIPEOI0ICHUS
40. Bynymiee connanbHOM OpraHu3aluu
YnMmers - ipuolpeTars | [Ipaxmuueckue 3a0anus
3HaHUA B 3ananue 1. PaccmMoTpuTe BBIOpaHHYIO BaMHM OpraHU3aIUIO
obnactu KaK COBOKYIIHOCTb IISITM TOJCUCTEM BHYTPEHHEW  Cpepl,
TEOPUH COCTAaBJSIIONMIUX  CTPYKTYPYy  OpraHM3alldd:  YIPABIISIONIEH,
OpraHusanuy, | oOecreunBaIONICH, npeoOpa3yroIei, COBITOBOM u
HeoOXoMMbIE | obGcmyxuBaromei. KakoBel OCHOBHBIE (DYHKIMH KaXIOW U3 ITUX
U1 IPUHATHA | moacuctem? Kakue moapasfeneHus Wi OTAEIbHBIE JTOJHKHOCTH
OpraHU3aloOH | MOTYT BXOJUThH B KXKIYIO U3 3THX mojcucTeM? 3amoaHuTe Taou. 1.
HO- BrickaxuTe cBoe MHEHHE O TOM, KaK CKaXeTCs yJaJleHue Kaxaon
YOpPAaBICHYECK |u3  momacucteM  Ha  ApdexTuBHOCTH  (YHKIIMOHHPOBAHUS
UX PEIICHUH B | opranmsanuy. Kakue OpraHM3allMOHHO-YIIPABICHYECKAE PENICHHS
npoQeccrHonan MOTYT OBITh IPUHATHI B JAHHOM CiTy4ae?
BHOM Tabnuua 1
ACATCIIBHOCTH IloacucremMbl BHyTPeHHElH cpeibl OPraHu3amum
-TIPH M@ He TeMp OpraHu3anuu OcHoBHbIC (DYHKITUH ITonpasaenenus | 10K
O PYRIBEHHOM |
af
HDO6ecnqu/IBanmaﬂ
YTRP&dopAsHonfas
n éﬁmcﬂl/l}l B
BITOBAS
H HIaPTHBI
b'@cﬁ‘lﬂfmsa}omaﬂ
X CHUTYyaumsaxX
HECTH 38 HIX 3apganue 2. Opranu3alMoOHHO-IPaBOBbIE hopMbI
KOMMEpPYECKHX  MPEONpUsATHA  pazauyaloTcss MO  CIoco0y
OTBETCTBEHHOC
. dbopMupoBaHUs KamuTana, MEXaHU3MY pacIpelesieHus] IpuobUId U
LOUMEHSTE MEpoil OTBETCTBEHHOCTH MO o0s3aTenscTBaM. OxapakTepusyilTe B
SHEFHI/IH s Tabn.1 Mo STUM MpHU3HAKaM OCHOBHBIE OPraHU3ALMOHHO-TIPABOBHIC
OPMBI ITPEATIPUSITHIA.
oOnactu $op peATp
Tabmuna 1
TEOPUHU N
CpaBHUTe/ILHBIN AaHAJIN3 OPraHU3ANMOHHO-TIPABOBBIX
OpraHu3aIu N
s (hopM KOMMepUecKkHX peANPUSITHI
HM3alHOHHO- PopMUpOBaHU Pacn JICHU TBETCTBEHH
npo@eccpfgﬁﬁ?ﬁ 3aI[MIOHHO OpPMHPO e CIpe/ieNieHue OTtBercTBe
b hoii npaBopas popma Kanurasa npuObLIN 110 003aTeb
e HQHOR PPRAPMIECTBO
AEORPPHHEEBY Ha Bepe
op%iﬁ@ﬁﬁ*ﬁbﬁ OFpaHMYEHHOM
HRTBETCTBEHHOLTHIO
yIPPEARGERECK AQTIOTHHUTEIBHON
nxOPBRTEHBFHHOGTHIO
nCASHEYIRAO0C 00LIeCTBO
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UX Ha OxoHuanue Taba. 10 |
MEK T CL@PFUHI3a1[OHHO- dopMHUpOBaHHE Pacnipenenenue OTBefrcTBeHH
HAPHOM  mpaBoBasi hopma Kanurasa pUOBLIN 110 0013aTelbC
YPPBd913B0, ICTBHHBII KOOTIEPATUB

(aptennp)

YHurtapHoe npeanpusTue
(X0341CTBEHH(E BE/ICHNUE)

YHutapHoe npeanpusTue
(omepaTuBHOE|yIIpaBIIEHUE)

3aganme 3. [lpoanamu3upyiiTe B TaOJIUYHOM BapHAHTE
(Tabn. 1) HOCTOMHCTBA U HEAOCTATKU OPraHU3ALMOHHBIX CTPYKTYP
BBINIICHA3BAaHHBIX OpPTraHU3aIUH.

Tabmuna 1

JIOCTOMHCTBA M HEAOCTATKH OPraHU3ALHOHHBIX CTPYKTYP
JlocTonHcTBa
Opraauzguus Tum cTpykTypsl Henocratku ctpy
CTPYKTYpBI
DyHKIMOHAJIbHAS
JnBu3noHanbHas
Marpuunas

3ananue 4. Onpenenute Tun CTpykTypsl AO «MebGenbHas
dabpuka» (puc. 1). IlpeoOpasyiiTe IEHCTBYIOIIYIO CTPYKTYPY
MeOenbHOl (Gabpukn B JMBH3MOHANBHYIO. Kakue mnpeumyrecTra
NosIBATCS y (haOpUKH C TpeoOpa3oBaHUEM CTPYKTYPHI?

Obuee cobpaHuMe aKLMOHEPOB

CoBeT AMpPeKTopOB

Ounpektop

MNpasneHne

®duHaHcosbIn| [ OTaen kagpos| |[1pOM3BOACTBEHHbIN MnaHoBbIN Otpen
ortaen oraen oraen MaDKeTUH
Lex oducHoi mebenu Llex 6biToBOI Mebenu Lex wwy

Puc. 1. Opranuzammonnas ctpykrypa AO «MeGenbHas pabpuxa»
3apanme 5. Onpenenure,  JIEUCTBUE, KAaKUX U3
OCHOBOIIOJIATAIOUINX 3aKOHOB HAONIO/IaeTCs B OINMCAHHBIX HUXKe
curyanusax. O60cHyiTe CBOI OTBET.
1) Komnanus «XenmuiaeHI» CTOJIKHYJIACh C IMPOOJIEMHOMN
CUTyalluell IIpu BBIBOJIE Ha pPBIHOK HOBOIO HamuTKa. bbuia
penentypa, Obl1 BKyC, HO He ObIJIO TOCTOMHOM ynakoBku. B ¢pupmy
IIPUILIEN MOJIOJOW AU3aliHEp U BBLAAN UIACH0, pAaBHOW KOTOPOH, I10
CIIOBaM IIPEJCTaBUTENIEH KOMIIAaHMM, Ha PBIHKE O CHUX IOp HE

Oop10. K »9STOoMy mapHiO Bce MTPOHUKINCH KOJIOCCATHHBIM
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YBOXCHHEM. JTOT CIIEIUAIKCT CIUIOTHII BOKPYT ce0sl TBOPYECKHIA
KoJUIeKTUB. MHOT/HA 3TOM KOMaHae ObUIO JOCTAaTOYHO Iojydaca,
YTOOBI CTEHEPUPOBATh HECKOJBKO HOBBIX MEPCHEKTUBHBIX HJIEH, B
TO BpeMs KaK PaHbIIe KXl U3 COTPYAHUKOB BHIHAIIMBAJI HOBBIE
UJICU MECSIIaMH.
2) OnHo 000POHHOE HAYYHO-TTPOMBIILIEHHOE 00hETHHCHHE
(HI1IO), mnpousBomsiee «CTPAIIHO CEKPETHOE OpYKHE», B
YaCTHOCTH 3€HUTHO-PAKETHBIE KOMIUIEKCHI, B OTCYTCTBHE BOEHHBIX
3aKa30B CJAaBAJIO MOMEMICHUS TOoJa OQUCHI, CKIaAbl U T.M. IDTO
MO3BOJIMJIO  3aBOJy TMOJJIEPKUBATH KOHCTPYKTOPCKOE  Or0po,
pa3pabaThiBaTh HOBBIE TIPOM3BOJICTBEHHBIC JHUHUU W CIIOKOWHO
HUCKaTh Mokymnarened Ha bamkaem Boctoke. Maes 3akimroyanacs B
TOM, 4TOOBI OTJAaTh YacTh, COXPAHUB «IAPO», HO y HEE HAIUINCh
MPOTUBHUKH. B YacTHOCTH, PYKOBOJICTBO OJIHOTO W3 JIOYEPHUX
MPEANPUITHI CTOSIIO HA MO3UIIUH: JIMOO OYJIEeM BBITYCKATh PAKETHI,
aub0 - Hu4Yero. XOTSA caMO TPEINpHUsATHE CYIIECTBOBAIO
HUCKJIIOYNTENIBHO Ha JI0XOJbl OT apeHjbl Iiomaneii. PykoBoacTBo
«I0YKM» TPUIUIOCH YBOIUTh, a HIIO cHU3MI0 W3IEPKKU U
MOJIYYWJIO TIEPEABINIKY JUIs MOATOTOBKM K JIYYIIMM BpEMEHaM,
KOT'/Ia BEPHYTCSI 3aKa3bl M BHOBb MOMET BAJIIOTA.
3apanue 6. Chopmynupyiite mpakKTHUECKHE PEKOMEHIAINH
PYKOBOJIUTENIO, HUCXOAS U3 3aKOHAa  HH(DOPMHUPOBAHHOCTH-
ynopsigoueHHOCcTH. OObsICHUTE, TOYeMy BiajgeHue HH(OopMaIue
MOBBIIIACT CTENEHb YCTOMUYMBOCTH OpPraHU3alllu.
Bnagers |- HaBbIKAMU Komnnexcnvie 3aoanus
pa3paboTKu U 3apanue 1. OnuimmTe CBOIO XO3SHMCTBEHHYIO OpraHU3aIuio
MPUHATHS (mpennpusTue), OTBEYAast Ha CIEIYIOIINE BOIIPOCHI:
OpraHu3aIoH 1. JIns 4ero BbI CO3/Ia€Te CBOIO XO3SHCTBEHHYIO OpraHU3aIUIo?
HO- 2. Kakum Oyner Baiie mOpenpuaThe MO LENsIM CO3JaHHs U
ynpaBieHueck | ¢pyHkiuonupoBanus. [lo popme cobcTBeHHOCTH?
WX pElIeHUl B 3. K kakoii chepe nesTenbHOCTH U OTpacid SKOHOMHUKHA OTHOCHTCS
HECTaHJAPTHBI | MpeArpusTue?
X CUTYyalHUsX 4. Kakum Oynet Bamie npennpustae no pasmepam? OOocHyiite,
- METOJaMH, MOoYeMy Bbl OTHECIIM €r0 UMEHHO K 3TOM rpyrre?
pueMamMu u 5. Kakum Oynet pexxum paboThl npeanpuarus?
CpelcTBaMu, 6. Kakue BuabI pecypcoB (MaTrepualibl, (MHAHCHI, TEXHOJIOTHUH,
M03BO- TPYAOBBIE PECYpPChI) BaM MOTpeOyroTcs?
TSIOIUMU 7. KTo Bamm nocTaBIMKy U 4TO OHU OYIyT BaM MOCTABISATH?
HaxOJIUTh 8. IloTpebyeTcs nu BaM JUIsl OTKPBITHS Tipeanpustus kpeaut? O
OpraHU3alMOH | KAKOM KpPEIUTE W Ha KaKUX YCIOBHUSAX BBl MOKETE JIOTOBOPUTHCA C
HO- BaIlTUMH TTOCTaBIIMKAMU?
YIPABIEHUECK 9. Kakne y Bac UMEIOTCS KOHKYPEHTHI, TJie OHU HaXOAATCs?
ue pemeHus B | [IpuBeaure ux XapakTepUCTHKY, CHIIbHBIE M clla0ble CTOPOHBI MX
mpodec- pabotel. Kak Obl BBl ONMpeAEeNUIM CBOUX OCHOBHBIX MOKYIATENIEH
CHOHAIBHOU (>kuTenM MHKpOpaiioHa, TOpoja, PETHOHA, BO3PACTHBIC TPYIIIBL,
NEeSITENIbHOCTH | TIOJI, COLIMATbHBINA YPOBEHb ).
Y HECTH 3a HUX 10. KakoB moTeHIManbHBI 00BEM Baliero psiHKA (110
OTBETCTBEH- TIJTOIIAM, HACEJIEHUI0)?
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HOCTb 3ananue 2. OneHUTE BO3MOXHOCTU U NEPCIEKTUBBI Balllei
- OpraHu3aium, 000CHYHTE CBOE MPEAIIOIOKEHHUE!
BO3MOYHOCTBIO 1. KakoBbl 0cOOEHHOCTH Baiero 6usHeca?
MEXAUCLIUTLIN 2. llowemy BBl mpendmoiaraere, 4YTo Baml OusHec OyneT
HapHOI'0 YCIICIIHBIM U TPUOBUTBHBIM?
MIPUMEHEHUS 3. Kakue 000CHOBaHHS MOATBEPXkIAIOT Ballly YBEPEHHOCTH B
3HaHUH B ycrexe ouzneca?
obnactu 4. KakoBbl npenmyIiecTBa Baliel MpoIyKIIUU [0 CPAaBHEHHUIO C
TEOpUHn IPOIYKLIHENH KOHKYPEHTOB?
OpraHu3alun 5. KaxoB, mo BameMy MHEHHIO, MOTEHIMAJI POCTAa BallEro
IS pbiHka?
HaX0XJACHUS 6. Kak BB TUTaHUpyeTE YCTaHABIWBATh II€HBl HAa CBOIO
OpraHMU3alMoH | MPOAYKIUI0 Wi yciayru? OOOCHYHTE, YTO TakUe LIEHbI MPUHECYT
HO- BaM JIOCTaTOYHYIO MPUObLIb.
YIIPaBIICHYECK 3aganme 4. PaccmMoTpuTe CUTyallMy M BBITIOJTHUTE 3aaHUSI.
WX PEIIECHUH B 1. Bel oco3Haere, 4TO JeNErupoBaHUE IOJHOMOYUI HMEET
npodeccuoHan | GyHAaAMEHTAILHOE 3HAYCHWE ISl YIPaBIICHUWsS] OpraHu3arueid. Bbr
bHOM MPAKTUKYETe TepeAavy 3aJaHuil W TMOJHOMOYMA Ha HHKECTOSIIHE
NEeSITeIbHOCTH | YPOBHU YIIPABJICHHUS, HO Yallle BCErO BCTPEYAETe SIBHOE MJIM CKPBITOE

compoTtuBieHue. K ToMy ke 3HauuTenbHas yYacTh  BallUX
3aMecTUTeNed U JPYyrux pabOTHHUKOB YIIPABIEHYECKOTO COCTaBa He
XOTST U HE YMEIOT JIeJIerupoBaTh nosHoMounst. Y XoTs Bce paboTarot
MHOTO U K CBOeil paboTe OTHOCSATCS OTBETCTBEHHO, TEKYIHE Jeja U
MOBCE/IHEBHbIE ~ MPOOJEMBbI  3aCIOHSIOT  IJIaBHBIE BOIIPOCHl U
CTpaTernuyecKue 3ajayd, 4To HE IMO3BOJSIET OpraHu3allud JIOCTUraTh
KEITaeMBIX PE3YJIbTAaTOB.

Omnpenenure BO3MOXKHBIE
BO3MOHBIE MYTH €€ pa3peleHusl.

2. Jlupextop cToNMYHOM anTekn AHHa BiamuMmupoBHa
nepes yXoJ0M B OTIYCK IMOCTaBWJa Mepel] CBOMM 3aMECTUTENIEM
nBe 3a1aud. Huvero cnosxHoro:

a) cAeNaTb KOCMETHYECKHH pPEeMOHT B e¢ (aupeKTopa)
KabuHere. 3a TOJIroJa A0 STOr0 B KBApTUPE, PACIOIOKEHHON
9Ta)XKOM BBIIIE, JIONMHYJIa Oatapess W Temepb MOTOJOK U CTEHBI
MOMEIEHUS BBITJISIAAT HE JIYYIIUM 00pa3oM.

6) mogo6pats erie 0JHOro MPOBU30pa.

VYka3zaHusl 1aBajguCh BIOTMbBIXAX, MO TenedoHy, 4yTh JHU HE U3
camornera. AHHa BranuMupoBHa MBICIEHHO Obllla yXK€ B OTITYCKE,
Ha Oepery mops. Jla, mpu3HaThCs, M UIIeH HAcCUET HOBOTO JAW3aliHa
KaOMHeTa y Hee He ObLIO: caMO€ TJIaBHOE, YTOOBI OBLIIO YHCTEHBKO.
A 3amady OTHOCHTENIBHO HaiiMa ele OJHOTO TMPOBU30pa OHA
03ByumJIa BooOIIe 6e3 0co00il HaaeKIbl Ha yCIeX: MaTOBEPOSTHO,
4TO 3a JBE HEAETHM MOXHO HaWTH MOAXOJAIIETO COTPYTHHKA.
BepuyBiiuch, qupekTop oOHapyKuja, 4TO MOCTaBJICHHBIC 3a/1a4d
BHITIONTHEHBI, HO COBEPIICHHO HE TakK, Kak Tpebosamoch. He
MOHPABUJIOCH BCE: OT (PAKTyphl MOJBECHBIX MOTOJKOB M IIBETa
KpacKu, KOTOPOH 3aHOBO OBLITM BBIKPAIICHBI CTEHBI, O BBIPAKECHUS
JUIa HOBEHBKOM JEBOUYKHU-IPOBHU30pa. XOpOIIO OTIOXHYBLIAs

MMPpUYUHDBI Takou cuTyalluu H
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Anna BnagumupoBHa oOpymiwia Ha 3aMECTHTENS TPOMBI U
MOJIHUM. PeMOHT mpuuuioce jaenarb emie pas, HoBas pabOTHHIIA
gepe3 HEKOTOpoe BpeMsi Oblla yBOJEHAa «IO COOCTBEHHOMY
KEJIAHUION.

Kakue ycrmoBusi ycmemrHoro JAefierHpOBaHHUs HE ObUIH
cobmoaenbl? Kak HyXHO ObUIO JI€HCTBOBAaTh AUPEKTOPY ANTEKHU B
JTAHHOM CUTyaluu?

3amanme S. O3HakoMbTeCh C TPHUBEJICHHBIMU  HIKE
curyauusiMi. Onpezienure, Kakue COCTaBIISIONINE OpraHu3allMOHHOM
KYJbTYpbl BbIpaK€Hbl B IEPEUMCIICHHbIX OpraHu3alMsx Haulosee
apko. Kak Bbl cunTaere, Kakue COCTaBIIAIOIIUE SIBJSIIOTCS Haubosiee
BOXHBIMU 111 ()OPMHUPOBAHUS CHUIBHOM KOPHOPATHUBHON KYyJIbTYPHI
TIPEIIPHSITHSL.

1) OmHa KOMITbIOTEpHAsE KOMITaHMsI paspaboTaia W BHEIpHIIA
CHMBOJI KPaCHBIX IMYTOBUIL. DTU MYTOBHIIbI JOJKHBI ObUTH HOCHUTH T€
paOOTHUKH, KOTOpble HE CcOoOMoNanyM Trpa@uK  BBITOJHEHHUS
MOCTABJICHHBIX 33/1a4 10 BBIMTYCKY KOMIIBIOTEPOB, HO B TO K€ CaMoe
BpeMsi UX paboTa uMeNia CYLIECTBEHHOE 3HAau€HHE MJIsl KOMIIaHUM.
KpacHble myroBuilbl CHMBOJM3HPOBAIN CEPbE3HOCTh CUTYallUH, H
CUUTAJIOCh, YTO BCe PAOOTHUKU 3TOM KOMIAHWUU CTaHYT OKAa3bIBaThb
MOMOII[b TEM JIFOJIIM, KTO HOCUT 3TU KPACHbIE ITYTOBHIIBI.

2) Ctensl odrca OJHOIO MOCKOBCKOTO H3aTEIbCKOIO J0Ma
yKpalieHbl KapTHHAMH COBPEMEHHBIX POCCHUHCKUX XYyJ0KHHUKOB.
[Tpu 3TOM KapTHUHBI TEMaTHMYECKH HUKAaK HE CBS3aHBI C OHM3HECOM
KOMIIAaHUM, a CKOpee OTPaKaloT KOPIOPATUBHYIO KYIBTYPY,
O00BEAMHSIONIYI0 COTPYIHUKOB U OTIMYHYIO OT JIPYTHX KYJBTYP,
T.€. KYJIbTYpPY, B KOTOPO 00IIeYeI0BeYeCKUE IEHHOCTH TIOMOTa0T
ycrnemHo pabore. Takue mnpousBeacHHs OOpamialoT Ha ceds
BHUMaHUE COTPYIHUKOB M TOCTEH, a TakKe CO3Jal0T 0cOoOyIo
TBOpPUYECKYIO aTMOochepy.

3)Ha 3acemanusix B SMOHCKAX KOMIIAHHSX HE TMPHHSITO
NOBBIIIATH ToJIoc. Ha mocrymaroiee mpemiokKeHHe BCE MUPHO
KHBAIOT, Mpolecc OOCYKIeHHs] UIET TIaJKo U Jake CKydHo. B
9TOM TPOSIBISIETCS JPEBHSS AMNOHCKAas TPAJAULIUAS  3EMIIEICIIUS
«HAMaBacW»: Iepel TeM KakK MepecaauTb IepeBO, BOKPYT HETO
JUITENIbHOE BpeMs IepeKanblBalOT IMOYBY, IOKAa HE BBIPACTUT
MOIIHBIH KOopeHb. Tak W mepea HayaqoM JI0OOOTO Ba)KHOTO Jiena
HYXXEH IpeBapUTEIbHbII JOrOBOp, YTOOBI BCE YYACTHUKU OBLIM
NPENyNpexXIeHbl U corylacHbl. Eciau KTo-TO, HE Mpenynpenus
KOJIJIET, BBIHEC HA 3acCEeaHUE HOBOE I BCEX NPEMIOKEHHE, ITO
03HA4YaeT, 4TO OH COBEPILINJ HEOXKHJAHHOE HAIaJcHHE, HE JaBas
KOJUIeraM TIOATOTOBUTHCS M COIJIACOBaTh CBOM JeWcTBUs. Takoe
BBICTYIUICHHE OyJeT BOCIIPHHATO KaK HEYBaKEHHE K COTPYIHUKAM,
a HAYaJbHUK JTOTO YEJOBEKA-BBICKOUKH «IOTEPSIET JIMLO» MEPEN]
OCTaJIbHBIMH.

4) CoyeraHue OKENTOr0O M YEPHOTO IIBETOB AKTHBHO
UCTIONIb3YyeTC  KOMMaHued MoOwnpHOW cBs3u  «bunmaitn» B
pEeKJIaMHBIX MaTepHanax, opOpMICHUH MOMeleHnH U GpopMeHHOH
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omexzae mepconana. Takasd LBETOBasg OKpAacKa XapakTEpHA Iy
OJIHOTO HE OYE€Hb IMPUITHOTO HACEKOMOro — oOchl. OJHAKO HHU
IIEPCOHAJI KOMIIAaHWM, HHU KIHWEHTOB Takas accoluanus He
OTIYIMBAET.

IIK-1 cnocodHOCTHI0 COOPATH U MPOAHATU3UPOBATH UCXOAHbIE IaHHbIE, HE00X0IUMBbIE /15l
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Teopemuueckue 6onpocwi, mecmol

CyIIHOCTh TIOHSATHUS «OPTaHU3AINASDY

Teopust opraHu3anuu U €€ MeCTO B CHCTEME HAyIHBIX 3HAHUI
DBOJTIONHS B3TJISI0OB HA OPraHU3aINIO

OCHORBOITOJTAraroNINe UEH TCOPHH OPTaHU3AI[UN

3aKOHBI OPTaHU3AIUN U UX KJIIACCU(PUKAIIHS
OCHOBOITOJTAraroIIMe 3aKOHBI OPraHu3auN

MeHnee BakKHBIE 3aKOHBI OpTaHU3AIAH

Crienuryeckue 3aKOHbI COIMATEHOW OpraHu3aIiuu

. [IpyHIMITBEI OpraHu3auy U UX KIacCH(PHKAIISI

10 [IpuHIUTIBI CTPYKTYpU3AITUT
11. TTpwHIUIBI MpOTIECCyaTU3 UK
12. TlpuHIUOBI CTAaTHYECKOTO
Oopra"uzarui

13. TlpuHIUIBEI palliOHATH3AUN
14. TIpouecc opranu3aiuu, ero CTpyKTYPHBIC SJIEMEHThI

15. OOBeKTH U CYOBEKTHI OPraHU3aTOPCKOM JIEATETLHOCTH

16. Opranuzanus Kak cucTeMa

17. Pa3HOBUAHOCTH OpraHU3AINKA

18. OpranuzanmoHHO-MPaBOBHIC (HOPMBI OpTraHU3AIUI

19. ®opmbl HHTErpaLIUU XO3SIMCTBEHHBIX OpraHU3aIfii

20. CoumanpHasi OpraHu3alusi, MOHITHE, YEPTHI, KJIaccuPuKaims
21. Xo3siicTBEHHbBIE OpraHu3aIuH: MOHSTHE, byHKIHIH,
KJ1accuduKanus

22. JYXv3HEHHBIN UK OPraHU3aluu

23. BuyTpeHHsis cpefia Opranuzaiuu, e€ COCTaBIIAIONINE

24. BuemHssl cpea OpraHu3allid, B3aUMOJICHCTBUE OpraHU3aluu
C BHEIIIHEHN Cpelion

25. OpraHusanus u yrnpaBieHUe

26. CamoopraHuzanus U caMOyIpaBiIeHHE
27. CtpoeHue opraHu3alnuu

28. OpraHu3zalloHHbIE CTPYKTYpBI
OPTaHHU3aIMOHHBIX CTPYKTYP

29. OpraHu3alMoHHas KyJIbTypa: MOHSATHE, IEMEHTHI U (QYHKITUN
30. Meroasl QopMHUpOBAaHUS U PaA3BUTHUS OPraHU3ANUOHHON
KYJIbTYpbI

31. BzaumopeiicTBre uenoBeKa U OpraHU3aIiu

CoNo~WNE

n JUHAMHUYCCKOTO COCTOSAHUA

yIIpaBJIEHUS. Tumnbr

32. OpraHu3zallMOHHbIE T[OJIHOMOYHS, WX BHJbl, MEXaHHU3M
pacnpeneneHus
33. JInyHOCTHBII aCHEeKT B3aHMOJCUCTBUSA YeJI0OBeKa Hu
Opra”u3anuu
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HITUU
- 34. KoMMyHUKanuy B OpTraHU3aIMH: TOHATHE, 3HAYCHHE, BUJIBI,
CTPYKTYpa.
35. OpraHu3zaliioHHOE IPOSKTUPOBAHUE: TIOHIATHE U OCOOCHHOCTH
36. DTamsl 1 METOIbI OPTaHU3AMOHHOTO MTPOEKTUPOBAHNUS
37. TlpoekTupoBaHHE OPraHU3AUOHHBIX CTPYKTYP
38. OpranuzanoHHBIE M3MEHEHUS U PeoOpa3oBaHUs
39. IIpuuuHBl CONPOTHBIICHUS OPTraHU3AIMOHHBIM H3MEHEHUSIM H
IyTH UX TIPEOJI0TICHUS
40. Bynymiee conpanbHON OpraHu3anu
YMETb - npuoOpeTaTth 3ananume 1. Cpeau sneMeHTOB ((hakTOpPOB) BHYTpEHHEH U
3HaHUS B BHEIIHEH Cpeabl BBIACTUTE TOJBKO TE€ DJIEMEHTHI, KOTOPHIE
obnactu OKa3bIBAIOT HambOoJjee BBIpAXXEHHOE BIMSHHE Ha 3((EKTUBHOCTH
TEOPHUH (YHKITMOHUPOBAHUS OpraHU3AINNA:
OpraHu3aIu, — YHHBEpCHUTETa;
HEoOX0 MBI — OAO MMK;
uig cbopa U — XJeb6oKoMOUNHaTa;
aHanamn3a — Kade;
JTAHHBIX TIPU — (urHEC-KITYOA.
pacuere 3amanue 2. PaccMOTpuUTEe NPUBEICHHBIE HUXKE CUTYalUH,
SKOHOMMYECKU | OTBETHTE Ha MOCTaBJIECHHBIE BOPOCHI:
X M COIMAJIbHO- 1) 3a cuer BHEApPEHHWsS HOBOH, O00jee MPOrPECCUBHOM
SKOHOMMYECKU | TEXHOJIOTMH TPYJOEMKOCTb H3TOTOBJICHHUS E€AMHHUIBI MPOJYKIUU
X nokazarenel, | cansnnack Ha 20 %. Kak 3T0 W3MeHEHHE NOBIMSET HAa JPYTrue
XapaKTepU3ylo | BHYTPEHHHE IepEeMEHHbIE — 1IeJIb, 3a/1a4H, CTPYKTYPY, YUCICHHOCTh
IUX paborarouux. M3mMeHeHne KakuX BHYTPEHHUX NEPEMEHHBIX MOXKHO
JESITeNIbHOCTh | OLICHUTh KOJIMYECTBEHHO MPH UMEIOIIUXCS UCXOTHBIX TaHHBIX?
XO3SICTBYIOLIU 2) TlocTaBIIMKKA M3MEHHJIHM IIEHbI Ha MaTEpPHAaJbl, TIOBBICHB
X CyOBEKTOB ux 30 %. Kak n3MeHeHne 3TOM BHEIIHEN EPEMEHHOM CKaXKeTCs Ha
- IPUMEHSTh KOHEYHBIX pe3yJIbTaTaxX JeATeIbHOCTU MPEeANPHUATHI-TIOTPEOUTENS
3HAHUS B U ero BHYTpeHHUX mnepeMeHHbIX? Kakuwe mnytu crabunuzanuu
obnactu NEeSITeIbHOCTH TPEANPUATUS U3 MPUBEICHHBIX HIKE BBl MOXKETE
TEOPUH BbIOpaTh? OOOCHYITE CBOI BBHIOOD:
OpraHu3aIiy B — CMEHHTH MMOCTABIIUKOB;
npodeccruoHan — COKpPAaTUTh HOPMBI pacxo/ia MaTepHUaoB;
bHOI — 3aMEHHUTh MaTepuabl;
JeATeNbHOCTH , — W3MEHUTh TEXHOJIOTHIO.
HCIOJIb30BAaTh 3) Ipennpusitue uMeeT 3HAYUTENIbHbIE 3arnacsl
X Ha MaTepUaIbHO-TEXHUUECKUX pecypcos, IIpEBBIIIALOLIEe
MEXJUCIMIIN | COOCTBEHHBIE €ro HYXIbl, HO, HMes CBOOOJHBIE JEHBIH,
HapHOM pOJ0JDKAeT MPUOOpEeTaTh MaTepHabHO-TEXHHUUECKUE PEeCcypChl,
YpOBHE HA/IesICh 3aT€M PEealM30BaTh MX M3JIMIIKK C BBITOJOW A ceOs.
- KOPPEKTHO [IpaBuiIbHO 7M1 TOCTYyMaeT MPEANPHUSATHE, €CTU TEeMIbl UHQISAINHA
BBIpaXKaTh U pactyt? A ecnu TeMnbl HHQIISIIIAA CHAKAOTCS?
apryMeHTHPOB 4) Cnpoc Ha TPOIYKIHIO, BBITYCKAEMYIO MPEANPHUSTHEM,
aHHO pe3ko moBbicwics. Kakue U3 COCTaBISAIOUIMX BHYTPEHHEH wWin
00OCHOBBIBaTh | BHEUIHEW cpelbl HM3MEHATCS, Ha KakKue Jpyrue COCTaBIISAIOIINE
MOJIOKEHUS HOBJIUSIET 3TO U3MEHEHUE U KaKUM 00pa3om?

TEOpUU
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MPaKTUYECKUM
¥ HaBBIKAMU
HCTIOJIb30BAHMS
3JICMEHTOB
TEOPHUH
OpraHu3aIuu
ist cbopa u
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SKOHOMUYCCKH
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BO3MOKHOCTBIO
MEK I CITUTLIN
HapHOTO
MIPUMEHEHHUS
3HAaHHUH B
oOiactu
TEOPUH
OpraHu3aIun
s coopa U
aHajau3a
JAHHBIX TIPU
pacuere
SKOHOMHYECCKHU

3ananue 1. Ilpoananusupyiite cuTyauuto,
3alaHuA 1 OTBETHTC HAa BOIIPOCHI.

®dupma «DasHe» pacnonioxkeHa B ropojae C (peruos I1), rae
COCPEIOTOYEHBI OCHOBHBIC TOTPEOHTENH €€ M3ACTHA Ha JaHHOM

BBITIOJTHUTE

stane pa3BuTHs GupMbl. OCHOBHOE HampaBlieHHE — BBIMYCK
(basHCOBOM MTOCY/IBI.

B OpraHu3aIuu CYIIECTBYET onpeaeneHHas
OpraHu3allMOHHAs CTPYKTYpa.

Bo rmaBe ¢GupMbl — OUpEKTOp, KOTOPBI OTBEYAaeT 3a

MOJIMTUKY GUPMBI U cOBIT u3aenuid. [Ipu 3ToM nMeeTcs: JOMKHOCTh
MEHEKEPA 110 MAPKETUHTY.

[lepBbIil 3aMeCcTUTENH OTBEYAET 32 OCHOBHOE ITPOU3BOJICTBO
(oObeM, TEXHOJOTHs, KayecTBO), a TaKXkKe pelIaeT BOIPOCHI
cHaOxeHus ceipbeM. EMy ounHeHbl TP MPOU3BOJICTBEHHBIX 1I€Xa
(B KaXJI0M TIO TpU OpUTaAbl YUCICHHOCTHIO 110 10 YenoBek).

Bropoii 3amecTuTens OTBEYaeT 3a JOCTABKY H3JEIUN B
TOProBbl€ TOYKH, a TaKKe 3a OpraHuzanuio padoThl Tpex
cOOCTBEHHBIX TOPrOBBIX TOUYEK (UUCICHHOCTHIO MO 2 YEI0BEKA).

OCHOBHOE CBIpbE ISl U3TOTOBJIEHUS MPOJYKIUU MOCTYIAET
B HeoOpaOOTaHHOM BHU/JIE M3 KaphepOB, PACIIOIOKEHHBIX B PETHOHAX
b.B. Cpipbe MOXET HUMETh NEPBUYHYIO OOpabOTKY Ha MecTe
NOOBIYM U B BUJIE YITAKOBAaHHBIX OPUKETOB MOCTYNaTh HA OCHOBHOE
IPOU3BOJCTBO. JlJI1 3TOr0 HY)KHO MMETh B Kapbepax Y4acTKH I10
IPOM3BOJICTBY OPHKETOB U MX YIIaKOBKE.

®upma pemmia  paclIUpPUTH
JESITENIbHOCTD:

— YBEIMYMUTHb AaCCOPTUMEHT BBIITYCKAEMOW NPOAYKLIHH, B
TOM 4YHCIIe HayaTh BBIMYCK ¢apdopoBoil mocyasl u (asHCOBOU
CaHTEXHUKU;

— co3JaTh (puaHanbl B IpYTUX peruoHax;

— CO37JaTb TOPrOBbIE TOYKU B PA3HBIX FOPOJAX.

VYcraHoBeHO, YTO HaumOoJblIee YUCIO MNOTpeduTenen
u3zenuil pupmel nmpuxoautcs Ha ropoza [lonesoi, LleHTpanbHbIH,
Peunoii, ['opHslit (pacniosioskeHHsie B peruoHax A, b u B), a taxke

CBOIO  XO3SHCTBEHHYIO
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X M COLIMAIIBHO-
SKOHOMUYECKU
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XapaKTEepU3YIO
11070'¢
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XO3SIICTBYIOIIH
X CyOBEKTOB

peruoH, Te pacmosoxeHa gupma «DasHe.

1) JloctpoiiTe cXeMmMy CyYIIECTBYIOIIEH
CTpyKTYpHI pupmsl «DastHC» (prc. 1).

2) K xakoMmy THIly OpPraHM3allMOHHON CTPYKTYPhI €€ MOYHO
otHecTu? B uem ee mpeumyiiectBa? MOXKHO 1M COXPAHUTH 3TY
CTPYKTYpY NpU PacIIMpEHUH XO3sHCTBEHHOU AestenbHocTU? Ecnu
HET, TO 0OBSICHUTE, TOUeMYy?

3) IlpaBunpHO M mocTaBieHa  TpoOiemMa  pacIIMpEeHus
XO35CTBEHHON JAesTenbHOCTH (hupMbl? JlocTaTouHo M MHpOpMaLuu
JUISl TIOCTaHOBKM 3TOW mpo0iembl? Kak Obl Bbl chopMynrpoBanmu 3Ty
npoOiemy? M3noxkute ee mnucbMeHHO. bBynbTe TOTOBBI 00CYAUTH
npo0ieMy U 331aTh KOJUIeraM BOMPOCHI MO UX BapHaHTaM MOCTaHOBKHU
po0IeMBI.

OpraHu3alMOHHON

Ounpektop

1-7 3amecTUTENb AUPEKTOPA 2-11 3aMecTuTeNb

ANPEKTO

| I | | I
Puc.1 OpraauzanmonHas cTpykrypa Gupmbl «DasHC»
3ananue 2. OnieHUTEe BO3MOKHOCTH M TIEPCIEKTUBBI Ballleil

OpraHu3aum, 000CHYHTE CBOE MPEAINOI0KEHHE:
1) KakoBbl 0COOEHHOCTH Barero ousHeca?
2) Ilouemy BBI mpeamojiaraeTe, YTo Ball Ou3HEC OymeT
YCIEUIHBIM U TPUOBUIBHBIM?
3) Kakue 000CcHOBaHUSI MTOATBEPKIAIOT
YBEPEHHOCTh B ycIiexe On3Heca?
4) KakoBbl NOpeUMyIecTBA Balle MPOAYKIUH IO
CPaBHEHHMIO C MPOIYKIIMEH KOHKYPEHTOB?
5) KakoB, mo BamieMy MHEHHUIO, TOTEHIMA] pOCTa
BallleTO PhIHKA?
6) Kak BblI mIaHHpyeTe yCTaHABJIMBATh IIEHBI HA CBOIO
npoaykuuo unu yciyru? OOocHyiiTe, 4TO Takue
[IEHBI IPUHECYT BaM JIOCTATOYHYIO MPUOBLIb.
3aganme 3. Onpegenure 1NOKa3aTeld  Pe3yJbTATOB
JEeSITeNIbHOCTH, TI0 KOTOPBIM BBl Oy/ieTe OLIeHUBATh 3PPEKTUBHOCTD
Ballleil XO3SIICTBEHHOW oOpraHu3aiuu (pocT MPOU3BOJACTBA U
npuObLIIM, CHIDKEHHWE TEKYIIUX 3aTpaT, IOBBIIIEHHE KauecTBa
paboThl U MPOAYKIIUHU; COKpAIIICHHE CPOKOB BBITIOJTHEHUS 3aJ[aHMHIA;
OKOHOMMSI KamUTalbHBIX BIOXEHUH u np.). [louemy BbI BhIOpanu
MMEHHO 9TH MoKa3aTenu?

BaIlly

0) Ilopsnoxk mnpoBeAeHHs] NPOMEKYTOYHOW AaTTECTALMH,

OLICHMBaHUS:
IIpomexyrounas

arTeCTanuAa

NoKa3aTeJIJdi W KPHUTepPHH

1o JUCITUITIIINHEC BKIIFOYA€T  TCOPCTUYCCKHUC BOIIPOCHI,

MO3BOJISIOIINE OLICHUTh YPOBEHb YCBOEHUS O0OyJaroIIMMUCS 3HAHUH, U MPaKTUYECKUEe 3a7aHus
(paboThl), BBIABISIONIME CTENEHb CPOPMHUPOBAHHOCTH YMEHUH W BIaJEHUI, MPOBOIUTCS B

¢dopme 3auera.



3ayeT mpoBOAUTCS B yCTHOW (hopMe M BKIIIOYACT OJMH TEOPETUYECKUN BOIPOC M OJIHO
IIPAKTUYECKOE 3aJaHueE.

Iloka3aTenu M KpUTEpUU OLICHUBAHUS 3a4eTa:
Ha OLEHKY «3a4TeH0» — OOYyYaloUIUiics JIEMOHCTPUPYET BBICOKMA W CPEJHHHA YpPOBEHb
cOPMUPOBAHHOCTH KOMIIETCHIMH, BCECTOPOHHEE, CHCTEMAaTHYECKOE 3HAHHWE Y4eOHOro
Marepuana, cBOOOJHO BBINOJIHSAET MPAKTUYECKUE 3aJaHMsl, ONEPUPYET 3HAHUSIMH, YMEHUSIMHU,
IIPUMEHSET UX B CUTYalUsIX TOBBIIIEHHOW CIIOKHOCTH.
Ha OILIEHKY «He 3a4YTeH0» — oOyJalouiuiics He MOXeT IOKa3aThb 3HaHUS Ha YpPOBHE
BOCIIPOM3BEICHUS U 00BsICHEHUSI MHPOPMAILINY, HE MOKET NIOKA3aTh WHTEIUICKTyaIbHbIC HABBIKH
peuieHus MpoCThIX 3a4ad.

MeToauyeckne peKOMeH AN 1JI51 MOATOTOBKH K 3a4eTy

[TogroroBka k 3adery (PK3aMeHy) 10 JUCHUIUIMHE 3aKIIOYaeTCs B U3YYCHHUH
TEOPETHUYECKOTO MaTepuasa o KOHCIEKTaM JIEKIMi, MICTOYHUKAM OCHOBHOW M JIOTIOJIHUTEIIBHOM
JTUTEpaTyphl, BKIIOYAsi TEMBI CAMOCTOSATEILHOTO U3YYCHHS.
[Ipn camocTOSITENEHOM HM3Yy4EHHM MaTepuana peKOMEHIYeTCsl 3aHOCUTh B TETpaJb OCHOBHbBIE
MOHATHS, TEPMHUHBI, (OPMYIUPOBKH 3aKOHOB, (QOPMYJbl, BBIBOJBI IO H3y4aeMoil TeMme.
N3ydenue moboro Bompoca HEOOXOJMMO HPOBOJUTH HAa YPOBHE CYHIHOCTH, a HE HAa YpPOBHE
OT/ICNIBHBIX SIBJICHHI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY M ITPOYHOMY YCBOCHUIO MaTepHalia.

Jl1st Toro 9T00BI M30€XKaTh TPYAHOCTEN MPU MPOXOKIACHUN TTPOMEKYTOUHON aTTeCTaAINH
peKoOMeHayeM THIATETPHO M3YYUTh TEOPETHMUECKHH W TPAKTHYECKUH Marepuail B
PEKOMEHIyEMOU JTUTEPAType, MaTepruall XpeCTOMATUH, CTICIIHATM3NPOBAHHBIX HHTEPHET-CAUTOB,
JOKYMEHTALUIO 110 KAYe€CTBY KOHKPETHBIX OPraHU3alui.

B cnyuae 3aTpyaHeHus TpH  W3YYEHMM JUCHUIUIMHBI cleayeT oOpamiatbes 3a
KOHCYJIbTAIIMEHN K MTPENOIaBaTEeINo.



