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Pa6ouas nporpamma cocraenesa Ha ocHose ®I'OC BO no HamnpasIeHHIO MOATOTOBKHM
38.03.01 DPKOHOMMKA (ypoBenb GakanaBpuaTa) (mpuka3 MunoOpuayku Poccum ot
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Pa6ouas mporpaMMa paccMOTpeHa H 000peHa Ha 3aceaHun tbe;(ém DKOHOMHKHU
17.02.2020, npotokon Ne 3 '

3aB. kabenpoii AT. Bacunsepa

PaGouas mporpaMma 0106peHa MeToANYecKoi Komucgueln Mpuy
21.02.2020 r. nmportokon Ne 3
IIpencenarens H.P. Banbinckas

PaGouas mporpamMma COCTaBlI€Ha!
JOLEHT Kadeapbl DKOHOMMKH, KaHI. TMed. HayK b ‘ = TIL
Paxuuc
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JIner akryaauszanuu padoueil mporpaMmbl

Pabouas nmporpamma nepecMoTpeHa, oocyxaeHa u ogqodpena st peanmsanuu B 2021 - 2022
y4eOHOM roy Ha 3acelaHuu Kapeapbl IKOHOMHUKH

IIporokomor 20 . Ne
3aB. kadeapoii A.T'. BacunbeBa

Pabouast mporpamMmma repecMoTpena, 00cykaeHa u o100peHa s peanuzanuu B 2022 - 2023
y4eOHOM roy Ha 3aceaHuu Kadeapsl IKOHOMUKHU

[Ipotokom ot 20 . Ne
3aB. kadenpoii A.T". BacunbeBa

Pabouas nporpamma nepecmotpena, o0cyxaeHa u ogoopena i peanuzauuu B 2023 - 2024
y4eOHOM roy Ha 3aceaHuu Kadeapsl IKOHOMUKHU

[Ipotokom ot 20 . Ne
3aB. kadenpoii A.I'. BacunbeBa

Pabouas mporpamma nepecmotpena, o0cyxaeHa u ogoopena s peanuzanuu B 2024 - 2025
yueOHOM roJly Ha 3acefaHuM Kapeapbl DKOHOMUKH

IIporokomor 20 1. Ne

3aB. kadenpoit A.T'. Bacuiibesa

Pabouas mporpamma rnepecMoTpeHa, o0cyxieHa u ogoopena it peanmsanuu B 2025 - 2026
y4eOHOM rojy Ha 3aceqaHuu Kadeapbl IKOHOMHUKHU

IIporokom ot 20 1. Ne

3aB. kadeapoii A.T. Bacuibesa




1 Iles1u ocBOEHUS TN CHMILTHHBI (MOYJI51)

Hensitmu  ocBoeHus: AUCHUIUTMHBL «[IpOeKTHass NEATENbHOCTBY SIBISETCS TOTYYCHHE
TEOPETUUECKHUX 3HAaHUM U MPAKTUUECKUX HABBIKOB B 00JIACTH YIIpaBJIeHUs IpoeKTaMu. M3yueHue
¥ OCBOEHUE Kypca CO3MIayT y CTYIEHTOB TEOPETUICCKYIO, MPAKTUICCKYI0 B HH(DOPMAIIH-OHHYIO
0a3b1, HeOOXO0AUMBIE 7151 3P PEKTHBHOTO MPUMEHEHHS B X JaJIbHEHIIIeH TPAKTUIECKOM paboTe B
00J1acTH yIIpaBIICHHS IPOCKTAMU

2 MecTo THCHHIIMHBI (MOYJISAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

JucturuimHa [IpoekTHast AesITeNbHOCTh BXOAUT B BAPHATUBHYIO YaCTh Y4€OHOTO IJIaHa
00pa30oBaTeNbHON IPOrPaMMBbI.

Jns  wu3ydeHUs  JUCUUIUIMHBI ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

Brenenue B mpodeccuto

OcHoBbI TpohecCHOHATBHON e TEIIEHOCTH

Crarucruka

[IpennpuHuMarenbckas cpesia v npeApuHUMATEIbCKUE PUCKU

Teopus punancos

3HaHus (YMEHHUs, BIaJIeHHs ), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yYCHUS TUCIUTLTIH/TIPAKTHK:

OneHka 1 aHaJIu3 PUCKOB

O1eHKa CTOMMOCTH IPEANPHUATHS (OpraHNU3aLUH )

OCHOBBI KOMMEPUYECKOM 1€ATEIbHOCTHU NMPEANPUATHUS (OpraHU3aL1H )

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/ibTaThbl 00y4eHHUs

B pesynbrate ocBoeHMs AMCUMIUIMHBL (Moayns) «IIpoekTHas  J1eATENBbHOCTBY
oOyuyaromuiics 10JKeH 001a1aTh CAEAYIOIMMU KOMIIETEHIUSIMU:

CtpyKTypHBII [Tnanupyemsble pe3yabTaThl 00yUEHHS
JJIEMEHT
KOMIIETCHIINHU

ITK-1 cnocoOHOCTBIO CO6paTB " IpOaHAJIM3UPOBATb UCXOAHBIC NAHHBIC, HCO6XOI[I/IMBIG JJIsA
pacucTa S5 KOHOMHYCCKUX U COONATIbHO-3KOHOMUYCCKUX HOKaSaTeJICﬁ, XapPaKTCPUIYIOIIUX
ACATCIIBHOCTD XO3HﬁCTBYMMHX CY6’LCKTOB

3HaTh - ICTOYHHUKH TOJIy4eHus1 nH(OpMaLuu, HeOOXOAUMOM /1S pacyeTa
9KOHOMMUYECKHX U COLIMAIbHO-DKOHOMHYECKHX TIOKa3aTeleH,
XapaKTepU3YIOIUX AeSTeIbHOCTh XO35MCTBYIOIUX CyObEKTOB,;

- IPUHIUIIBI, METOBI U METOAUKHU cOOpa, CUCTEMATHU3AIMH U aHAJIU3a
HCXO/IHBIX TaHHBIX, HEOOXOIUMBIX Ul pacdeTa 3KOHOMUYECKHUX U
COLIMAJIbHO-?)KOHOMUYECKHUX MOKa3aTesel, XapakTepu3yIoIuX
JeSITeIbHOCTh XO3SIMCTBYIOIUX CYObEKTOB;

YMeTh - OCYIIECTBIATH MOUCK UHPOPMAIUHU, HEOOXOIUMOH /IS pacyeTa
SKOHOMHYECKHUX M COIMAIIbHO-2KOHOMHYSCKHX ITOKa3aTeleH,
XapaKTePU3YIOIINUX JAEITeIbHOCTh X035IMCTBYIONINX CYOBEKTOB;

- OCYIIECTBJISITH COOP, CUCTEMAaTH3aIUI0 M aHAJIU3 UCXOHBIX JaHHBIX,
HEO0OXOIMMBIX JJIsl pacyeTa SKOHOMHUYECKHUX M COI[HAIbHO- SKOHOMHYECKHUX
MOKa3aTeNei, XapakKTePU3YIOINX ACITEIbHOCTh X035UCTBYIOIINX
CyOBEKTOB, B TOM YHUCJIE C UCTIOIB30BAHUEM COBPEMEHHBIX MPOTPAMMHBIX
CPEHCTB;




Bnanets

- HaBbIKaMU Moucka MHPOpMaLuK, HeoOXOUMOMN 1JI pacueTa
SKOHOMHUYECKUX U COLIMAIbHO-PKOHOMUYECKUX MOKa3aTeseH,
XapaKTEePU3YIOIIUX AESITeIbHOCTh X035IMCTBYIOUIUX CYOBEKTOB;

- HaBBIKaMU cOOpa, CUCTEMATU3AINH U aHAJIM3a UCXOAHBIX JaHHBIX,
HEO0OXOIMMBIX JJIsl pacyeTa SKOHOMHUECKUX M COIUAIBHO- SKOHOMHUECKUX
MOKa3aTesel, XapakTePU3YIOUIUX JIeITeIbHOCTh X035 UCTBYIOLIUX
CyOBEKTOB, B TOM YHUCIIE C UCIIOJIB30BAHUEM COBPEMEHHBIX MPOTPaAaMMHBIX
CPEICTB;

[TK-4 criocoGHOCTHIO HA OCHOBE OMMCAaHUS YKOHOMUYECKUX MPOLIECCOB U SBJICHUIN CTPOUTH
CTaHJapTHBIC TEOPETUUECKHE U SKOHOMETPUUECKUE MOJICIIU, aHATU3UPOBATh U COJIEPKATEIIBHO
UHTEPIPETUPOBATH MOTYYCHHbBIE PE3YIbTAThI

3HaTh

- OCHOBHBIE OIIPEIEIICHUS U IIOHATH, CBA3AHHBIE CO CTAHIAPTHBIMU
TEOPE-TUYECKUMU U SKOHOMETPUYECKUMH MOJEIISIMU;

- OCHOBHBIE OIIPEIEIICHNS U TIOHATHS, CBA3AHHBIE C OIIMCAaHUEM
SKOHOMHUYE-CKUX IIPOLIECCOB U SBJICHUN;

- OCHOBHBIE METOBI UCCIIEJOBAHUN, NCIIOJIB3YEMBIX IIPU IIOCTPOCHUU
CTaH-JAPTHBIX TEOPETUYECKUX U DKOHOMETPUUYECKUX MOJEIIEH;

- OCHOBHBIC IIPABUJIA, ITO3BOJIAIOIIME AHATIU3UPOBATE U COACPIKATEIBHO
HMH-TEPIPETUPOBATH ITOJIIYYCHHBIE PE3YIIbTATHI;

YmMmern

- BBIJICIIATH OCHOBHEBIC 3JICMEHTHI SKOHOMUYECKHX MTPOIIECCOB U SBIICHUM;

- 00cyxath criocoObl 3G (HEKTUBHOTO peleHus MpoOIeM Ha OCHOBE
aHaJIM3a U COJICPIKATEITHPHON HHTEPIIPETAIIMU MTOJTYYCHHBIX PE3YyJIhbTaTOB;

- pacnio3HaBaTh 3 pekTuBHOE perieHne oT HeahHEeKTUBHOTO B X0O/I€ aHAIIH3a
PE3YJIBTaTOB MOCTPOSHUS CTAHIAPTHBIX TEOPETUICCKUX U
SKOHOMETPUYECKHUX MOJICIICI;

- IPUMEHSTH IMOTYYCHHBIE B X0/I€ TOCTPOCHUS MOJICTICH 3HAHUS B
npodec-CHOHaTBHOM NeSTeNIbHOCTH; UCIIOJIb30BaTh UX HA
MEXTUCIUTUTMHAPHOM YPOB-HE;

- IprOOpeTaTh 3HAHMS B 00J1aCTH TTOCTPOSHUS CTAaHJAPTHBIX TEOPETUUECKUX
Y DKOHOMETPHUYECKUX MOJICIIH;

- KOPPEKTHO BBIpaXaTh U apryMEHTUPOBAHHO OOOCHOBBIBATH MOJIOXKEHUS
MpeAMETHOM 00JIaCTH 3HAHUS;




Bnanets

- IPAaKTUYECKUMU HABBIKAMHU HCIIOJIb30BAHUS HIEMEHTOB aHAIN3a
SKOHOMUYECKHX IIPOLIECCOB U SIBJICHUM HA IPYIUX IUCLUILIMHAX, HA
3aHATHAX B AyJUTOPUH U HA IIPAKTHKE;

- METOJJaMU ITIOCTPOEHHUs CTAaHIaPTHBIX TEOPETUYECKUX U
9KOHOMETPUYECKHUX MOJIEIIEH;

- HaBBIKAMU U METOJIMKaMHU 0000ILEHHs Pe3yIbTaTOB IIOCTPOCHUS
CTaHJapT-HbIX TEOPETUUYECKUX U SKOHOMETPUUYECKUX MOJIENH,
JKCIIEPUMEHTAIBHOMN J€A-TEIIbHOCTH;

- crioco0aMy OLIEHMBAHUS 3HAUUMOCTH U IPAKTUYECKON MPUTOIHOCTH
IIOJIyYEHHBIX PE3YJIbTATOB;

- BO3MOXXHOCTBIO MEXAUCLHUIIINHAPHOTO IPUMEHEHUS PE3YyJIbTaTOB
IIOCTPOCHHUs  CTAHJAPTHBIX TEOPETUYECKUX U DIKOHOMETPUUYECKHUX
MOJEIICH;

- OCHOBHBIMH METOJIAMH HCCIICIOBAaHUS B 00J1aCTH aHAIHM3a YKOHOMHUYECKUX
IIPOLIECCOB U SABJICHUH, IPAKTUYECKUMU YMEHUSIMU U HaBBIKAMH UX
HCIIOJb30-BaHNUs,

- Ipo(heCCUOHANIBHBIM S3bIKOM IPEAMETHON 00JIaCTH 3HAHUS;

- croco0amMu COBEPILIEHCTBOBAaHUS PO(ECCUOHATIbHBIX 3HAHUM U YMEHU
Iy-TeM UCIOJIb30BAHUS BO3MOXHOCTEH HHPOPMALIMOHHOM Cpe/ibl;

[TK-5 crnocoOHOCThIO aHATTU3UPOBATh U UHTEPIIPETUPOBATHh (PUHAHCOBYIO, OYXTalNTEPCKYIO U
MHYI0 UH(QOPMAIIHIO, COAECPIKAILYIOCS B OTYETHOCTU NPEAIPUATUN PA3IUYHBIX POPM
COOCTBEHHOCTHU, OPraHU3AIIH, BEJOMCTB U T.JI. ¥ UCIIOIb30BATh MMOJYYECHHbIE CBEICHUS AJIs
IPUHSTHS YIPABICHUYECKUX PELICHUIN

3HaTh

3aKOHOMEPHOCTH (PYHKITMOHUPOBAHHSI COBPEMEHHOW SKOHOMHUKH, OCHOBHBIE
MOHATUS, KATETOPUU U UHCTPYMEHTBI SKOHOMHMKH, 0COOEHHOCTH
(hopMHpOBa-HUS OTYETHOCTH HA MPEATIPUATUAX PAIUIHBIX (HOpPM
COOCTBEHHOCTH;

— MEXaHU3M U yCJIOBUSI IPUMEHEHUS] (PMHAHCOBOM, OyXTranTepcKoi U MHON
uHpOpMalNH, COAEPIKAIIENHCS B OTYETHOCTH MPEIIPUATUI pa3IuYHbIX
($hopm COOCTBEHHOCTH;

— METOJAMYECKHE MOAXOAbI K IIPOLIEypaM ITIOATOTOBKY U IIPUHATHS
peuIeHni OpraHu3alMOHHO-YIIPABIEHYECKOIO XapaKTepa, MopsaoK
MIOBE/ICHUS B HECTaHIAPTHBIX CUTYALMSIX;

VYmMmern

BBISIBJISITH HEOOXOAMMYIO S KOHOMUYECKYIO MHPOPMAIIUIO, BBIWIECHATh
po-01eMbl 5KOHOMHUYECKOTO XapaKTepa Mpy aHaJI13€ KOHKPETHBIX
CUTYallui U OTYETHOCTH MPEANPUATHI pa3aIudHbIX (HOpM COOCTBEHHOCTH;
— onepupoBaTh HEOOXOAUMOM (PUHAHCOBOM, OyXranTepcKoi 1 HHON
nH(pOpMa-1IuH, coiepKalleicss B OTYETHOCTH NPEIIPUITUN PA3ITUYHBIX
¢hopM coOCTBEH-HOCTH;

— IPOBOJIUTH aHAJIN3 CUJIIbHBIX U CJIa0bIX CTOPOH pEIlIeHUs], B3BEIINBATh U
aHa-JIM3UPOBATh BO3MOXXHOCTH U PUCKHY,

Bnanetn

croco6aMy MoKcKa M aHajan3a IKOHOMUYecKoi nHpopMaluu
coJiepKalieiics B OTYETHOCTH MPEANIPUIATUN Pa3THUHBIX GopM
COOCTBEHHOCTH,

— TEXHOJIOTHEH HCIIONIb30BaHNs HHPOPMALIUU S5KOHOMUYECKOTO
CoJIepKaHus IPU OCYIIECTBIEHUHU PO ECCHOHATBHON AesITeIbHOCTH;
— HaBBIKAMH pa3pabOTKU OPraHU3aIOHHO-YIPABIEHUYECKUX PEILICHHH,
OLIEHKH 3()PEeKTUBHOCTU MPUHSTHIX PEILICHU;




4. CTpyKTypa, 00b€éM U colepkaHne TUCHHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 8 3a4eTHBIX enuHull 288 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas padota — 88,25 akan. 4acos:
— ayauTopHas — 87 akaj. 4acos;

— BHeaynuTopHas — 1,25 akaj. 4yacoB

— caMocTosTenbpHas padora — 199,75 akan. yacos;

dDopMa arrecTaiuu - 3a4cT

AynutopHas ) =
o | KOHTaKTHas pabora E 3 ®dopma TeKyILero
=
= B aKaJl. 4acax (5 Bnu KOHTPOJIS
Pazzen/ Tema 3 (B axaz. acax) S A . p Kon
S 3 © | camocTosiTenpHOM | ycmeBaeMOCTH U
JIACIMTUTHHBI 5 [ . | KoMnereHMH
O 2 £ paboTsl MIPOMEKYTOYHOM
nab. | mpakt. | 3 &
Tlex. z'g aTTecTaluu
3aH. 3aH. | U &
1. Pazgen 1
CamocrosTenpHOe
u3ydeHue yueOHon
¥ HAyIHON
JIUTEPATypPhI TecroBble 3agaHus
1.1 OcHOBBI TPOEKTHOU 4 10 1031 | 20 PaGora ¢ Cobecenosanne o | I1K-1, TTIK-4,
JIeSITeIbHOCTH 3JIEKTPOHHBIMU KOHTPOJIbHBIM I1K-5
OubIIMoTeKaMH BOIIpOCaM
[NoaroroBka no
KOHTPOJIBHBIM
BOIIPOCaM
Hroro no pazaeny 10 10/31 | 20
2. Paznen 2
CamocrosTenpHOE
u3ydyeHue yueOHoi
W1 Hay4HOU
JIUTEPATYpPhI TecroBble 3agaHus
2.1 Hcropust ¥ TeHICHIUU Patyp A
o Pabora ¢ Cobecenosanue o | T1K-1, TTIK-4,
pasBUTHS B TPOCKTHOH| 4 7 7/31 17,05
3JIEKTPOHHBIMHU KOHTPOJIBHBIM IK-5
JIESTEIbHOCTH
O6ubmmorekaMun BOIIpOCaM
[NoaroroBka no
BOIIPOCaM ISt
CaMOIPOBEPKHU
Wroro no pazneny 7 7/31 17,05
Wroro 3a cemectp 17 17/61 | 37,05 3a4€T

3. Paznen 3




CamocrosiTenbHOE
n3yueHue yueOHou

Y Hay4HOU
JTUTEPATYPBI TECTOBBIE 3aJaHuUs
Pabota ¢ CobecemoBanue Mo
3.1 YyacTHUKH TpOEKTa U
KOMARIA boeKTa 3JIEKTPOHHBIMHA KOHTPOJIbHBIM
p ’ OnbIMOTEKAMHU BOIIpOCaM I1K-1, I1K-4,
OpraHu3aIMOHHEIE 9/31 | 26,9
IToaroroska mo 3ammra TIK-5
CTPYKTYpBl  yIpaBIICHHS
KOHTPOJIbHBIM MPAKTHICCKUX K
MPOEKTOM
BOIIpOCaM CUTYaIlMOHHBIX
Brlimonnenune 3aa4
MPAaKTUICCKUX U
CHUTYaI[HOHHBIX
3aJaHuKi
HWroro mo pasueny 9/31 | 26,9
4, Paznen 4
CaMocCTOsATENBHOE
H3yueHHe yueOHOU
U Hay4yHOH
JTUTEPATYPHI TECTOBBIE 3a/JaHUs
Pabota ¢ CobecemoBanue Mo
DIEKTPOHHBIMH KOHTPOIBHBIM
4.1 Nunnmanus u P P
OMOIMOTEKAMHU BOIIpOCaM I1K-1, I1K-4,
pa3paboTka KOHIEIILIU 9/31 27
HboeKTa IToaroroska mo 3amura TIK-5
p KOHTPOJBHBIM MPAKTHICCKHX U
BOIIpOCaM CUTYaIIMOHHBIX
Brinonnenue 3a7a4
MPAaKTHYCCKUX U
CHUTYaI[HOHHBIX
3aJaHui
Wroro no pazneny 9/31 27
Hroro 3a cemectp 18/61 | 53,9 3a4éT
5. Pasnmen 5
CaMocTosTeNbHOE
H3yueHHe y4eOHOM | TeCTOBbIC 3aMaHus
U Hay4HOH CobecenoBaHue 1o
JIATEPATYPHI KOHTPOIBHBIM
5.1 [InammpoBanme u patyp P
Pa6ora ¢ BOIIPOCaM I1K-1, I1K-4,
OIICHKA peanu3yeMocTH 9/31 | 27,9
3JIEKTPOHHBIMHU 3ammra TIK-5
MPOEKTa
6ubmrorexamMu MPAaKTUIECKUX U
Brimonnenue CUTYaIIMOHHBIX
TPAKTUIECKUX 3a1a4
3aJJaHu I
HWroro no pazaeny 9/31 | 27,9
6. Paznien 6
CaMocTosTeNbHOS
H3yueHHEe y4eOHOU
U Hay4yHOU
JIUTEPATYPBI TECTOBBIE 3aJaHUs
6.1 VYnpasieHue 831 27 Pa6ora ¢ Cobecenosanne no | I1K-1, TTK-4,
peam3anuei mpoexkTa 3JIEKTPOHHBIMHU KOHTPOJIbHBIM TIK-5
6ubmroTekamMu BOIIpOCaM
ITonroroska mmo
KOHTpOHLHLIM
BOIIpOCaM
Wroro no pazaeny 8/31 27
Hroro 3a cemectp 17/611 | 54,9 3au€T




7. Pasnen 7

CaMoCTOSTENbHOE
n3ydeHue yuyeOHou
U HAyIHOH
TECTOBBIE 3aJaHuUs
JIUTEPATypbI
CobecemoBanue Mo
Pabora ¢
7.1 3aBepuicHHE TPOECKTA. KOHTPOJIbHBIM
JNEKTPOHHBIMU
OueHka pe3yIbTaTUBHOCTU BOIIpOCaM IK-1, I1K-4,
9/41 | 26,9 OubInoTeKaMu
u 3G GEKTUBHOCTH 3amura TK-5
ITogroroBka no
YIIPaBJICHUS MPOCKTOM MPAKTHICCKUX K
KOHTPOJIbHBIM
CUTYaIlMOHHBIX
BOIIpOCaM
3aa4
Brimonaenne
MIPAKTUYECKUAX
3aJIaHuN
HWroro mo pasueny 9/41 | 26,9
8. Paznen 8
CaMOCTOSITENbHOE
u3ydeHue yueOHoi
¥ HAyIHON KonTponpras
JIUTEPATypPbI pabora
8.1 danapaitzuHr u /a1 27 PaGora ¢ amura I1K-1, I1K-4,
OrO/IKET MpOeKTa JNEKTPOHHBIMU MPAKTHICCKHX U TIK-5
OubIIMoTEeKaMH CUTYaIIMOHHBIX
BrinonHenue 3a7a4
MIPAKTUYECKUAX
3aJlaHu i
Hroro no pazneny 9/41 27
Hroro 3a cemectp 18/8U | 53,9 3a4ET
199,7 I1K-1,ITIK-
Hroro no nuciuiinae 17 70/261 ! 3a4eT i
auci 5 4,ITK-5




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha ceronusmHuii 1eHb CTaau OYeBUAHBI IPEUMYIIECTBA UCIIOJIb30BAHUS KOMITBIOTEPA Ha
JEKIIMOHHBIX ¥ TPAKTUYECKUX y4eOHBIX 3aHATHSAX. OObBSICHEHHE HOBOTO Marepuaiga C
UCII0JIb30-BaHUEM MPE3CHTAIINH, BBIMOJHEHHBIX ¢ TIOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYIACHTOB, CIHOCOOCTBYET JIy4IIEMY YCBOCHHIO
MaTepuaia. Vcnonp30BaHHE KOMIIBIOTEpAa Ha Y4YEOHBIX 3aHSATHUSAX IO3BOJISIET MpPErojaBaTellio
HSKOHOMHTH BpPEMS, ONpPAIIUBATh y4allUXCs HA KaKJOM 3aHITHUH, BECTH CTATUCTHKY OIpOCa,
BBISBJISITH 3amajarolire TeMbl. Takke oAHUM M3 3(PGEKTUBHBIX CPEACTB HH(POPMAIMOHHBIX
TEXHOJIOTUH SIBISETCA SICKTPOHHBIM yueOHuk. Mcxons u3 astoro, 6onee 20% Bcex 3aHATHIMA
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecniedenus Hambousbiel 3pdexTuBHOCTH 00pa30BaTEIBLHOTO MpoIecca B Kypce
JaHHOW  y4eOHOM JMCUMIUIMHBI HCIOJIB3YIOTCA B Ipolecce OOydeHUsi IepeioBble
00pa3oBarelib-HbIE TEXHOJIOTHH:

1) TpamunuoHHBIE 00pa30BaTEIbHBIC TEXHOJOTHH (MHPOPMAIMOHHAS  JICKIIHS,
[IPAKTHYE-CKUE (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS MPOOIEMHOr0 00yueHus (poOIeMHAs JIEKIUS, TPAKTUYECKUE 3aHATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBbIE TEXHOJIOTHH (POJIEBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOTO 00yUeHUSs (TBOPUECKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) UH(POPMALMOHHO-KOMMYHHUKAITMOHHBIC o0pa3oBaTenbHbIC TEXHOJIOTHH
(JIeKuA-BU3yanHu3aIus, IpakTHIeCKHUe 3aHATUS B hopMe MPE3eHTAIIH )

JIeKMOHHbIE 3aHATUSA HapsAAY C COOOLIEHHEM yuyeOHON MH(pOpManuu NpeArnosarawT U
pe-leHNe CIeAYIOMUX TUIAKTHYECKHX 3a]lad: 3aMHTEePEcOBaTh CTYIEHTOB H3y4yaeMOW TeMOii,
pa3-pylIuTh HEBEPHBIE CTEPEOTUNBI, YOETUTh B HEOOXOAMMOCTH TIYOOKOTO OCBOCHUS
MaTepuaia, TIoOyaIuTh K CAMOCTOSITEIbHOMY TTOMCKY M aKTUBHOM MBICIUTEIBHON NESTEIbHOCTH,
IIOMOYb COBEPIIUTH TEPEXOJl OT TEOPETUYECKOrO YPOBHS K NMPHUKIAIHBIM 3HAHHUSAM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATHUI MpeJroiaraer
pemeHre  pasHOOOpa3HBIX TUAAKTUYECKHX 3ajad: 3aKpeIUIeHHEe IMOJNyYeHHBIX 3HAHWH,
dopMHpOBaHUE YMEHUS NPUMEHATh UX Ha MPaKTHKE, COBEPIICHCTBOBAHUE YMEHHs paboTaTh ¢
uHpopMalnel, aHaJIW3upoBaTh, 0000mIaTh, MNPUHUMATh U  OOOCHOBBIBATH  PELICHMUS,
apryMEHTHPOBAHO 3alIMIaTh COOCTBEHHBIE B3IJIAABI B JUCKYCCHHU, B3aMMOJEHCTBOBATH C

-

6 Y4eOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4aroImmMXcst
IIpencrasneno B npuiioxeHuu 1.

7 OneHOYHBIE CPeACTBA AJIsl IPOBeeHH s POMEKYTOYHOM aTTecTAlMI
[IpencraBneHbl B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE ObecnevyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOH AesTenbHOCTH | yueOHoe mocobue / C. C.
Benukanosa ; MI'TVY. - Marautoropck : MI'TVY, 2017. - 1 snekrpon. ont. quck (CD-ROM). -
3ara. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874
/9.pdf&view=true (mara oopamenus: 01.09.2020). - MakpooObekT. - TeKCT : IIEKTPOHHBIN. -
Ceenenus noctynssl Takke Ha CD-ROM.

2 [TycroBoiitoBa, O. B. [IpoekTHas aesaTenbHOCTD © yueOHOe mocobue [ By3os] / O. B.
[TyctoBoiiToBa ; MI'TVY. - Maruutoropck : MI'TY, 2019. - 1 snekrpon. ont. auck (CD-ROM). -
3ari. ¢ TUTYI. 3kpaHa. - URL:



https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true

https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcataloques/1/1527
951/3796.pdf&view=true (mata oOpamenus: 01.09.2020). - Makpooosekr. - ISBN
978-5-9967-1583-1. - Tekcrt : anekTpoHHbIH. - CBeaenus noctynHsl Takke Ha CD-ROM.

0) lonoJiHMTEIbHASA JIUTEpaTypa:

1 Paxmuc, T. I1. IlpoektHas aestenbHOCTh. [B 3 wactsax. Yacts 1]. Beenenue B kypc :
yuebHoe nocobue [mist By3oB] / T. I1. Paxmuc ; MarHuTOrOpCKHii roc. TEXHUYECKUH YH-T uMm. .
H. HocoBa. - Maruutoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1688-3. - 3ari. c TUTYIL. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533
771/4102.pdf&view=true (mara o6pamenus: 01.09.2020). - Makpoobdbekr. - Tekcr
ANIEKTPOHHBIN. - CBefeHus noctynusl Takke Ha CD-ROM.

2 Paxmuc, T. II. IlpoektHass aestenbHOCTh. [B 3 wactsax. Yacte 2]. UHunmanus u
IUIAHUPOBAHKE MPOEKTa : yueOHoe nmocodue [mis By3o] / T. I1. Paxiuc ; MarauToropckuii roc.
texuudeckuid yH-T uM. I'. WI. HocoBa. - Marautoropck : MI'TY um. I'. 1. Hocoga, 2019. - 1
CD-ROM. - ISBN 978-5-9967-1689-0. - 3arm. c¢ Turymn. okpana. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532
660/4030.pdf&view=true (mara oOpamenus: 01.09.2020). - MakpooObekr. - Tekcr
ANEKTPOHHBIN. - CBefienus AocTynHbl Takxke Ha CD-ROM.

3 Paxmuc, T. II. IlpoextHas nestenbHOCTh. [B 3 wactsax. Yacte 3]. Peanmzanus,
3aBepllieHHe U OlleHKa 3P HEeKTUBHOCTH TpoeKTa | yueOHoe mocodue [ By3oB] / T. I1. Paxsuc ;
Marnurtoropckuii roc. rexuuueckuit yH-T uM. I'. 1. Hocosa. - Maruuroropck : MI'TY nm. I'. U.
Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3arxn. ¢ tutyin. skpanHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532
659/4031.pdf&view=true (mara oOpamenus: 01.09.2020). - Makpoobbekr. - Tekcr
AIIEKTPOHHBIN. - CBeneHus noctynHsl Takke Ha CD-ROM.

B) MeToanyeckne yKazaHus:

1. YUycaButuHa, I'. H. [IpakTuKyM 1O MPOEKTHOMY MEHEKMEHTY : yueOHoe nocobue / I
H. UYycaButuna, B. H. Makamosa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 31exTpoH. onT.
TICK (CD-ROM). - 3aru. c TUTYIL JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara oOpamenus: 01.09.2020). - Makpooobekr. - Tekct
anekTpoHHbIH. - ISBN 978-5-9967-1085-0. - CBenenus noctynsl Takke Ha CD-ROM.

r) [Iporpammuoe o6ecneuenue u UnTepHer-pecypceni:

IIporpamMmmHoe oGecrieyeHue

Haumenosanue 10 Ne nororopa CpoKk JIeHCTBYS JIUIICH3UH
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 ot 17.09.2007 GeccpouHo
Professional
7Zip cB0OOoHO pacrpoctpansemoe [10 OeCCpPOUHO



https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true

|[FAR Manager |cBOGOIHO pacpocTpansiemoe [0 | OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI
Hassanue xypca Cchuika

DnekTpoHHas 0a3a nepuoandeckux m3ganuii East View
Information Services, OO0 «MIBUC»
Hanmonanbnas nH(GOpPMallMOHHO-aHAIUTUYECKasT
cucreMa — Poccniickuii HHIEKC HaAy4HOI'O [IUTUPOBAHMS
(PUHID)
ITouckoBass cucrema Axagemus Google (Google
Scholar)
HUndopmanmonnas cucrema - EnquHoe okHO mocTyna K
MHGOPMAIIMOHHEIM PeECypcaM

https://dlib.eastview.com/

URL:
https://elibrary.ru/project risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

denepanbHOE rOCyIapCTBEHHOE OF0KETHOE
yupexaenne «DPenepanbupiii mHCTUTYT npombinuiennoi|URL: http://www1.fips.ru/
cOOCTBEHHOCTH)

9 MaTtepHaJbHO-TEXHHYECKOE o0ecTeueHne TUCIUTIHHBI (MOLYJIs1)

MatepuraabHO-TEXHHYECKOE 00eCTIeYeHNEe TUCIIUTUTHHBI BKITFOYACT:

1. VYyeOHble aymuTOpuUW JUIL  TPOBEICHUS  3aHATHA  JICKIMOHHOTO  THIA:
MynbsTUMeIITHBIE CPE/ICTBA XPAHEHHUS, IEPEAayuu U MPEeACTaBlIeHUs UHPOPMAILIUH.

2. YdeOHBIC ayTUTOPUU ISl TPOBEACHUS NPAKTHYCCKHUX 3aHSATUH, TPYIIOBBIX U
WHAVBUAYAIbHBIX KOHCYJIbTAIMM, TEKYIIEr0 KOHTPOJS M MPOMEKYTOUYHOM aTTecTaluu:
MynbTUMEINITHBIE CPEJCTBA XPAaHEHHS, MMepeIadu U mpeacTaBieHus uHpopMmaimu. Komruieke
TECTOBBIX 33JJaHU JUIsSI IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

3. Tlomemenuss s CaMOCTOSTEILHON paboThl: oOywaronuxcs: [lepcoHanbHBIC
kommbioTepsl ¢ maketom MS Office, BbI-xo10M B MIHTEpHET M € JOCTYIIOM B 3JEKTPOHHYIO
nH()OPMAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

4. TlomemeHuss A1 XpaHEHUS U TNPOPHUIAKTUYECKOTO OOCITYKHMBAaHUS Y4eOHOIO
obopymoBanus: lllkader 11si XpaHeHHS Y4eOHO-METOIUYCCKOW JOKYMEHTAlluH, Y4eOHOTO
000DVIIOBaHUS ¥ VIEOHO-HATJISIHBIX TTOCOOUH.


https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

Ipuioxkenne 1

Y4eOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0 XS

Pa3znen 1 OcHOBBI NPOEKTHOM J1eSIT€ILHOCTH

KOHTpOJ’ILHLIe BOIIPOCHI

© © N oo a b~ w DdhE

Uro siBnsieTcst r1aBHOM 3a/1a4eil MPOSKTUPOBAHUS?

Kakumu nokaszarensMu XxapakTepu3yeTcs TOCTHKEHHE 1IeNiei mpoeKkTa?
UYro onpenensiercs B CTpaTeruu mpoeKkra?

UT0 MOKHO CUMTATh HAYAJIOM MPOEKTa?

YUT0 MOKHO CUMTATh OKOHYAHHEM MPOEKTA?

YTo nporcxoauT Ha HaYaIbHOM (haze mpoekTa’?

UYeMm xapaktepusyercs (pasza rapaHTUHHBIX 00513aTeIbCTB?

Uro GpopmupyeT BHELIHIOIO Cpeay MpoeKTa?

Uro GpopmupyeT BHYTPEHHIOIO Cpeay NpoeKTa’?

TecToBBIC 3a7aHNA

1. Kakas ornuuutensHas yepta HE xapakrepna st npoekra?
A) OBTOPSIEMOCTH

b) yHukanbHOCTb

B) nHHOBaLIMOHHOCTH

I') BpemeHHas JoKanIu3anus

2. Kakoii Bonpoc Ha cTajuu IIaHupoBaHus U peanusanuu npoekra HE saBisercs

HepBOCTeHCHHbIM?

A) CKOJIBKO YeJIOBEK OYJeT 3a/1eiiCTBOBAHO B MTPOEKTE?

b) ckonbko BpemeHu 3T0 3aiimer?

B) Bo ckonbko 3TO 000 IETCS?

') coBmazieT M KOHEYHBIH pe3ynbTaT ¢ TeM, YTO ObUIO HaMeyaHo B Hayase?

3. HHTGHHGKTY&HBH&H ACATCIIBHOCTD, COCTOAIIAA B IEJICHAIIPABIICHHOM IMOCTPOCHUU B

uaeanbHOU opMe Kakoro-1n00 00BEKTa, OCYIIECTBISIONIASICS TOCPEICTBOM MBICIIEHHOTO
KOMOMHHPOBAHUS Pa3UYHbBIX (PAKTOPOB, UX MOAOOPA U CBSA3BIBAHUS B HOBBIH OOBEKT — ITO. ..

A) KoncrpyupoBanue
b) IIpoextupoBanue
B) [InanupoBanue

I') MopenupoBanue

4. O6beKkTaMy IPOEKTUPOBAHUSI MOTYT OBITh
A) 3aKOHOTIPOEKT

b) npazguuuHOE MepornpusTre

B) pexiaMHble kaMnaHuu

') cTpouTENnBCTBO HOBOTO 3/1aHUS

M) co3manre HOBOTO KOMIBbIOTEpa

5. IIpo0KUTENLHOCTh METAIIPOEKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona



6. [To TpeGoBaHUSIM K KaueCTBY M CIIoco0aM ero o0ecredeHusl MPOEKTHI ACNIATCS Ha
A) 6e3nedeKTHBIN, MOTYTBHBINA, CTAHIAPTHBIN

b) nHHOBaLIMOHHBIE U TOACPKUBAIOIIIE

B) mpecTrk-mpoeKThI ¥ IPOEKTHI BIUSHUS

I') kKoMMepUeCKHit ¥ COlMaTbHbIN

7. IIpoekThl, KOTOpbIe PUHAHCUPYIOTCS Yepe3 PopMy MEeHATCTBA WK TPAHTOBYIO (hopMy,
SIBIISIFOTCA . ..

A) 6;1aroTBOPUTEITLHBIMU

b) nHBECTUITMOHHBIMU

B) 6romxeTHRIMEI

I') cnoHcopckumu

8. Uro u3 Hmxkenepeunciennoro HE oTHocuTcst kK BHYTpeHHEH cpejie poeKTa:

A) OTHOIIEHHE MECTHOI'O HACEIEHUS K IPOEKTY

b) ctunpe pykoBoaCTBa POEKTOM

B) ypoBeHb KOMIIbIOTEpU3aLUN U HHPOPMATU3ALUH [TPOEKTa

I') komana nmpoekra

9 Ilo HampaBIEHUIO AEATEIILHOCTU COLUANIbHBIE IIPOEKTHI OAPA3ACIAIOTCS Ha CISAYIOIINe
TUIIBIL:
A. KyJIbTYypHBIE;

b. bilarorBopuTenbHEIE;

B. OGpa3oBarenbHbIe;

I'. KBa3U-IPOEKTHI;

. Hayyno-texHuyeckue;

E.KpenutHbie

10. lHHOBaIIMOHHBIE TIPOEKTHI ONPEACIISIOTCS KaK:
A. BHEJpEeHUE MPUHIIUITHAIEHO HOBBIX Pa3pab0TOK B 00JIaCTH COIUAILHOTO O0CITYKUBAHHMSI
HaCeJICHHUs

b.mpoekThl, uMeroIIre 1eNblo U3BIeUEeHUE PUOBLTH
B. dbopma npencraBieHuss MHIMBUYaIbHOW HHUIMATUBBI, IOTyJaroe Npu3HaHue
OKPYKAIOIINX, He TPEOYIOIIMX BHEIIHETO (PMHAHCUPOBAHUS U OCYILIECTBIsIEMas U3 TIOIPYIHBIX
CpeAcTB
I'. mpoeKThI, OCYIIECTBIIIEMbIE B paMKaX TOCYJapCTBEHHOM COIMANBHOMN MOTUTHKH, (UHAHCOBOE
obecrieueHrne KOTOPBIX 0a3upyeTcs U3 COOTBETCTBYIOIMINX OIOHKETOB

11. Mansle NpOEKTHI XapaKTepPU3YyIOTCS Kak:

A. IpOEKTHI, HE IIpeycMaTpUBAIOIIe OOJBIIOro YKcia MOoTpeOuTeNnel, MpoCThie B yIIPaBICHHH,
He TpeOyrolue KpynmHoro puHaHCUpOBaHUS

b. IIpoekTsl, pemaromue 3a1a4u, CBI3aHHbIE C IPEJOCTaBICHUEM 00pa30BATENbHBIX YCIYT

B. npoekTsl, ciocoboM (hrHaHCOBOTO 00ecCieueH st KOTOPBIX ABISETCS KPEIUT

I'. mpoeKTshl, peraromuye 3a1a4k SK0JIOTHYECKOr0 XapaKkTepa, HallpaBJIEHHbIE HA COXPAHEHUE U
MCIIOJIb30BAaHUE KYJIBTYPHOT'O TOCTOSHUS

12. YcranoBHTE TOCIIE0BATEILHOCTD 3TANIOB KU3HEHHOTO [IUKJIA MTPOEKTA!
(B-b-T'-I-A-E-X)

A. ouck pUHAHCUPOBAHHS.
b. miianupoBanue npoexra

B. pa3zpaboTka KOHIEMIINN TTPOEKTA

I'. 3amura npoekra
J1. onieHKa kM3HECIOCOOHOCTH MPOEKTa



E. sTan peanuzanuu npoekra
K. 3aBepuienne paboT U TUKBUIAIUS TTPOCKTA

13. I[IpoeKT oTiiMyaeTcsi OT MPOLECCHOM AEATEILHOCTH TEM, UTO ...
a) MPOLECCHl B OPraHU3alMK LIMKIMYHbBI, OHU IMOBTOPSIIOTCSA, & IPOEKT — YHUKAJICH, OH
BCET/Ia UIMEET JIaTy Hadayla U OKOHYaHUS
0) MPOEKT MO/IEPKUBAET HEM3MEHHOCTh OPTaHHU3AIINH, a TIPOIECCHI CIIOCOOCTBYIOT €€
W3MEHEHUIO
B) IPOEKT SIBJISIETCSL HEMIPEPHIBHOU JEATEIBHOCTBIO, @ MPOLECC — €AMHOPA30BBIM MEPONIPUSITHEM
T') MPOIECCHI B OPTaHHU3AIIUN PETJIAMEHTUPYIOTCS JOKYMEHTAIBHO, TPOCKTHI HE TPEOYIOT
JOKYMEHTAIBHOTO 0(OpPMIICHUS

14. OxpyxeHue MpoeKTa — 370 ...
a) cpelia MPOeKTa, MOPOKIAIOIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI,
KOTOpBIE CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTIKEHUIO IIETIH ITPOEKTa
0) COBOKYNHOCTb IPOEKTHBIX Pa0OOT, MPOJYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JOKHO OBITH
00€CIeYeHo B paMKaX OCYILECTBIIIEMOrO IPOEKTA
B) TpYIIA 3JIEMEHTOB (BKJIIOUAOLIUX KaK JIIOJIEH, TAK U TEXHUUECKHUE AJIEMEHTHI),
OpraHU30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM J€HCTBOBATh KAaK €MHOE LIEI0€ B LIEISIX
JIOCTHUKEHUS MIOCTaBJICHHBIX [I€pe]l HUMU Lieieit
I') MECTONOJIOKEHUE pealln3alluy IPOeKTa U Oyin3iexaline pailoHsl

15. Ha ctaguu pa3paboTKH MPOEKTa
a) pacxoayetcs 9-15% pecypcoB nmpoekTa
0) pacxoayetcs 65-80% pecypcoB mpoekTa
B) peCypcChl IPOEKTa HE PACXOIYIOTCS

16. IIpoext — 370 ...
a) OrPaHUYEHHOE [0 BPEMEHHU, LI€IEHAIPABICHHOE N3MEHEHHE OTICJIbHONW CHCTEMBI
C YCTAaHOBJICHHBIMU Tpe60BaHI/I$IMI/I K Ka4€CTBY pC€3YyJIbTaTOB, C OrpaHUYCHUAMUA
pPacxoJJ0BaHUs CPEACTB U CO CIEeU(PUUECKON opraHu3aueil
6) HWHXXCHCPHAs, TCXHUYCCKasd, OpraHu3alilMOHHO-IIPABOBasA JOKYMCHTAIUS 1O pCain3allun
3aIJIAHUPOBAHHOTO MEPONIPUATHUS
B) TpyIIa 3JIEMEHTOB (BKIIOYAIONINX KaK JIFOJICH, TAK U TEXHUYECKUE HIIEMEHTHI),
OpPraHM30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUM J€HCTBOBATh KaK €MHOE LIEI0€ B LIEISIX
AOCTHIKCHUS IMOCTABJICHHBIX IIEPE] HUMU ueneﬁ
I') COBOKYITHOCTb Pa0OT, MPOAYKTOB M YCIIYT, IPOU3BOJCTBO KOTOPBIX JTOJDKHO OBITh 00ECTIEYEHO C
LEJIBIO JOCTHKEHHSI TIOCTAaBICHHON LeNn

17. HaubGomnpliiee BIUSHUE HA TPOEKT OKA3bIBAIOT ...
A) 5KOHOMHUYECKHE U NTPaBOBbIE (haKTOPHI
b) sxonornueckue paxtopsl U HHGPACTPYKTYypa
B) kynbTypHO-conManbHble (PakTOpsI
I') nonutnueckue GakTopsl

18. ®aza mpoekra — 310 ...
A) Ha0Op JTOTMYECKH B3aUMOCBSI3aHHBIX pa0OT MPOEKTA, B MPOIIECCE 3aBEPIIICHHUS
KOTOPBIX JOCTHUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA
b) monueIil Habop MOCTIEeNOBATENBHBIX PabOT MPOEKTa
B) xmtoueBoe coObITHE MTPOEKTA, UCIIOIB3YEMOE I OCYIIECTBICHUS KOHTPOJISI HaJl XOJ0M €ro
peanu3auuu

19. HpOCKTLI, MMOABCPKCHHLIC HaI/I60J'ILI_HeMy BJIMSIHHUIO BHCIIHCTO OKPYXKCHUA



A) ConuanbHble U UHBECTUITHOHHBIE
b) DxoHOMHMYECKHE 1 MHHOBAITMOHHBIC
B) OpranuzannonHble 1 3JKOHOMUYECKHE

20. IHHOBaLIMOHHBIE IPOEKTHI OTIINYAOTCH ...

A) BBICOKOH CTETIEHBIO HEOIIPEAEICHHOCTH U PHUCKOB

b) uenbio mpoekTa SBIsIeTCS MOIydeHHe MPHOBLUIN Ha BIOKEHHBIE CPE/ICTBA

B) HE0OX0IMMOCTEIO HCIIOIB30BaTh (DYHKIIMOHAIBHBIC OPraHU3aMOHHBIE CTPYKTYPHI
I') 601b11IMM 00BEMOM MIPOEKTHOM JOKYMEHTALIUU

HpaKaneCRne 3aJlaHus

3anaHue: KIACCUPUIUPYHTE TPEUIOKCHHBIE MPOCKTHl IO KIACCU(PUKAIMOHHBIM

IIpU3HAKaM, IICPECUYHUCICHHBIM B JICKIMOHHOM MaTCpHrajic.

CrpourensctBo KpbiMckoro Mmocta

OTKppITHE 4aCTHOI'O IETCKOTO caja

PexoHCTpyKIMs TEUCTBYIOIMIETO MYHHUIIMIIAIBHOTO IETCKOrO cajla

Opranuzanus 6J1aroTBOPUTEIBHOTO KOHIEpTa

CtpouTensCTBO HOBOTO 1Li€Xa MPOMBIIIIEHHOW KOMIIaHUEH

Cozlanue peksIaMHOr0 poJIMKa TaHLEBAIILHON CTYANH

OTkppITHE  «YMHOTO»  Mara3uHa (Mara3uHa, OCHAUI€HHOIO  HWHHOBAI[MOHHBIM
TOPIOBO-TEXHOJOTUYECKUM 000PYAOBAaHHEM)

Paznen 2 I/ICTOPI/IH U TEHACHIIUU PAa3BUTHUA B l'lpOQKTHOﬁ ACATCJIbHOCTH

Bonpocs! 111 camonpoBepku

1. YnpapieHue NpoeKTaMu 3a pyOex oM.

2. VII kak choenuanbHas o007acTh NPOPECCHOHATBHONW JEATCILHOCTH.
CucreMsl cepTHUPHUKALINH.

& VYnpasnenue npoekramu B Poccuu. 3amaun M NEpCHEKTUBBI Pa3BUTHUS
VYrpaBieHus MPOEKTaMHU.

4. Poccutickas Accommarusi YpaBiaeHUsI TPOSKTaMHU.

), HcTopus 1 TEHAEHIIMY Pa3BUTHS B YIIPABICHUH IIPOEKTOM

TecToBbIC 3a1aHNA

1. 3apoxnaeHue ynpaBiIeHHS MPOEKTaMH KaK CaMOCTOSITEIbHON TUCIUIUIMHBI OTHOCUTCS K

A) 30-M romam
b) 50-m romam
B) 70-m romam
B) 90-m romam

2. 3apoxkIeHre YIPaBIICHUS MPOCKTAaMH CBS3BIBACTCS C Pa3padOTKON CIICIIHATHFHBIX METOJI0B

KOOPJAMHAIMY WH)XUHUPUHTA KPYITHBIX TPOEKTOB B
A) CIIA

b) I'epmanun

B) Anonun

B) Kanane

3. MeToa KpUTHYECKOTO MyTH ¢ MpOrpaMMHOI peanuzanueii Ha 9BM, onpoOGoBaHHBIA Ha

pa3paboTKe IUlaHa CTPOMTENbCTBAa KPYIHOTO 3aBOJA, KOTOPBIM Jal MOIIHBINA TOIYOK
Pa3BUTHIO YIPABJIEHUS POEKTaMU, UMeeT ab0peBHaTypy
A) CPM



B) PMS
B) PSC
') GERT

4. Yro HE OTHOCHUTCS x npuuyuHam TMOSBICHHUS HETAaTHBHBIX TEHICHIHMHA B cdepe
ynpasiienus npoekramu B CCCP
A) cusibHas MOTHUBALIMSI UCIIOJIB30BAHUS SKOHOMUYECKUX METO/I0B
b) nouTtu noiHoe oTcyTcTBHE TMOKMX MMPOEKTHO-OPUEHTUPOBAHHBIX CTPYKTYP
B) cnaboe pa3Butie nHpopMannoOHHON HHPACTPYKTYPHI
') rocnio/IcTBO aAMUHUCTPATUBHOM CUCTEMBI € IPE0OIaaHNEeM MOJIUTUYECKUX Leei

5. PoOacTHas TexHOJIOTHUS — 3TO

A) COBOKYHNHOCTb METOJIOJIOTMYECKUX, MAaTEMaTH4YECKMX U IPOrPaMMHBIX CpEICTB,
IpeJHAa3HAYCHHBIX JUISl OJIePKKU MPOEKTHBIX PELICHUH Ha BceX (pa3ax ynpaBieHUs IPOEKTOM B
YCIJIOBUSIX HEOIPEACIICHHOCTH

b) cucrema cBs3aHHBIX MoOJeNell pPa3IMYHOM CTENEHW JAeTalu3alud M BO3MOXHO C
Pa3JIMYHOM NEKOMIIO3ULIMOHHON CTPYKTYpOH IIPOEKTa

B) psin cBsi3aHHBIX JPYT C IPYrOM MPOEKTOB, YIPABIEHUE KOTOPHIMU KOOPAUHUPYETCS IS
JOCTHKEHUS MIPEUMYIIIECTB U CTENIEHHU YNPaBISIEMOCTH, HEJOCTYIHBIX IPU YIPABIEHUU UMHU 110
OTJIENIbHOCTH

Pa3nes 3. YuacTHUKHM NpoeKTa M KOMaHAa npoekTa. Oprann3anmoHHble CTPYKTYPHI
yHpaBJleHHsl IPOEKTOM

KOHTpOJIbeIe BOITPOCHI

1. Kakue cxeMbl B3aMMOJEICTBHS OpraHU3aliy U IIPOEKTHOIO yrpaBieHUs BaM n3BecTHb1?

2. Packpoiite cosiep;kaHue CXeMbl «BBIIEIIEHHOI» OPICTPYKTYpPHI YIIpaBIeHUs ITPpoeKToM. B
KaKMX CIyJasx Takas cxema yrpasiieHus Haubonee 3pexruBHa?

3. OxapakTepu3yilTe CXeMy OpICTPYKTYphl «yNpaBieHHs MO mpoekram». [lpuBeaute
M3BECTHBIE Bam npumeps! TAKUX OPreTpykTyp.

4. B kakux ciyyasx IeJIecOO0pa3HO NMPUMEHEHHUS! CXEMbl «BCEOOLIEro yNpaBieHUs 10
IIPOEKTaM», B Y4EM OCHOBHBIE HETOCTATKU TAKOW OPICTPYKTYPHI YIIPABICHUS?

5. llepeuncnure NpPEeHMMYHIECTBA M HEIOCTAaTKH <JIBOWCTBEHHOW» OPICTPYKTYpBI
YIPaBIEHUS POEKTaMHU.

6. IlpuBeaute mpuMepbl MPOEKTOB, A KOTOPHIX NPUMEHEHHE JIMHEHHOW CTPYKTYpHI
ylpaBiieHUs Haubosee Y3 PEeKTUBHO.

7. B xakux mpoekTax 1enecoo0pa3zHee MPUMEHATh MTA0HYI0 OPraHU3aIMI0 YIIpaBIeHUs?

8. Packpoiite npeumymiecTBa U 001acTi 3PHEKTUBHOIO NMPUMEHEHUS MAaTPUUHON (OPMBI
OpraHu3alyy YIIpaBICHUs ITPOCKTAMU.

9.  Packpoilite  conepxkaHue  ciaboi  MATPUYHOM  CTPYKTYpbl  YIpPAaBICHMS,
cOaaHCUPOBAHHOM MaTpUYHON CTPYKTYpbl M CHUJIBHOW MAaTPUYHON CTPYKTYpbI YIpaBICHHS
npoektaMu. [IpuBeaute NpuUMEpPbl NEPEYUCIEHHBIX BBINIE OPICTPYKTYP B H3BECTHBIX BaM
OpraHu3aIusx.

10. Yro mnoHumMaeTrcs moj MPOEKTHBIM mnozpasjaencHueM? Ilepeuncinre mnpu3HaKH,
MIPEUMYILECTBA U HEIOCTATKA TaKOW OpPraHU3aluy YIPaBICHUS TPOCKTOM.

11. OxapakTepusyiiTe camMoCTOSTENbHYI0 (OpMYy OpraHuM3aluu IpoekTta. B uem ee
OCHOBHBIE HEJTOCTaTKN?

12. Yro takoe mpoekTHbIN opuc? Kakue Buabpl mpoekTHHIX orcoB Bam uzBecTHbI?

13. B xakux ciydasx 1enecoodpa3Hee OpraHiM30BbIBaTh BUPTYaIbHbIA MPOEKTHBIN ouc?

14. Kakue npuniuns! 3¢ dexkTrBHOM oprannzanun padouero mecta Bam nzBectHb?

TecToBbIC 3a1aHNA



1. Y4acTHUKM ITpOEKTa — 3TO ...
A) usnueckue auLa U OpraHU3alyu, KOTOPbIe HETOCPEACTBEHHO BOBJICUYEHBI B IPOEKT UM UYbU
MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHNUH MPOEKTA
b) xoHeuHbIe TOTpeOUTENN Pe3yIbTaTOB MPOEKTA
B) xomanza, ynpasistoniasi IpoeKTOM
I') 3aKka3umk, UHBECTOP, MEHEKEP MPOEKTa M KOMaH/1a IPOEKTa

2. OpranuzaimoHHas CTpyKkTypa — 3To ...
A) COBOKYMHOCTb 3JIEMEHTOB OpraHU3aliy (JI0JDKHOCTEN U CTPYKTYPHBIX TOIpa3/IeJICHU )
U CBSI3EH MEX1Yy HUMH
b) komana npoekTa 1moja pyKoBOJACTBOM MEHEIKepa MPOeKTa
B) opranuzanuonHo-1paBoBasi JOKyMEHTALUS IPEANPUSATHS, PEATU3YIOLIEr0 IPOEKT
I') noxymeHTaIus1, peraaMeHTUPYIOIIasi MPOLECChI, MPOUCXOISAIIUE B OpraHU3aIluI

3. KiiroueBoe mpenmMyIiecTBO yrpaBieHUs IPOEKTaMU
A) PKOHOMUSI BPEMEHHU U PECYPCOB Ha pean3allfio MPOeKTa 3a cueT NpuMeHeHUs 3 (HEeKTUBHBIX
METOJI0B, TEXHOJIOTUI U HHCTPYMEHTOB YIIPABJICHUS
b) BO3MOKHOCTH € TOMOIIBI0 HHCTPYMEHTOB IUIAHUPOBAHMS CMOAEIUPOBATh AETAIbHO U
dopManu30BaTh pean3almio NpoeKTa
B) BO3MOKHOCTH OCYIIIECTBUTH OOBEKTUBHYIO OLIEHKY 3KOHOMUYECKON 3 (HEKTUBHOCTH
MHBECTUIMOHHOTO MPOEKTA
I') dbopmupoBanue >¢dhekTUBHON KOMaH/bI M0 PeaTn3alii OCTaBJICHHOH 1IeNn

4. Bexa — 9710 ...
A) KIII0YeBOE COOBITHE MTPOEKTA, UCTIOIB3YyEMOE JJISl OCYIIECTBICHUS KOHTPOJIS HAJl XOJIOM €T0
peanu3anuu

b) Habop moruuecky B3auMOCBSI3aHHBIX paOOT MPOEKTA, B IPOIIECCe 3aBEPUICHUS KOTOPBIX
JIOCTUTAeTCs OJIMH U3 OCHOBHBIX PE3yJIbTaTOB IIPOEKTA
B) nonnHeiil Habop mocen0BaTeNIbHBIX PabOT MPOEKTa

5. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYIHOCTb JIMHEHHO-(DYHKIIMOHAIBHBIX MO/Ipa3AeeHUH, T1e Kaxa10e
MoJipa3/ielieHNe BBIMOIHSET ONpeiesieHHble (DYHKINHU, XapaKTEpHbIE JUIsl BCEX HAIpaBJIECHUI
JESATEIBHOCTH NPEANPUATUS
b) BpemeHHas cTpyKTypa, co3aaBaeMas Uisl peIIeHNs KOHKPETHOW KOMIUIEKCHOM 3aaun
(pa3paboTKK MPOEKTa U ero peaan3alin)
B) cTpykrypa, 3akperuisitonias B OpraHM3alliOHHOM [OCTPOEHUHU KOMIIAaHUM JIBA HAIPaBICHUS
PYKOBO/JICTBA — BepTHKaJIbHOE (YIpaBieHnEe PYHKIIMOHATBHBIMU U JIMHEHHBIMU CTPYKTYPHBIMH
MOJIpa3/ieNIEHUsIMU ) U TOPU3OHTANIbHOE (yIpaBiIeHUE MPOESKTaMH )

6. Opraau3anoHHas CTPYKTypa, IIPH KOTOPO BO3MOXKHO TIepepacipeieieHue
4eJI0BEYECKUX PECYPCOB MEKIY MPOEKTaMu 0€3 peopraHu3aiuu CyIecTBYIOMEH CTPYKTyphl
A) Marpuunas
b) ®yuknuonanpHas
B) JIunelino-QyHKIMOHANIbHAS

I') IlpoexTHas

7. CTopoHa, BCTyIaromiasi B OTHOILIEHUS € 3aKa3UMKOM U Oepylas Ha ceOst OTBETCTBEHHOCTD 3a
BBITMIOJIHEHHE PabOT U YCIIYT IO KOHTPAKTY
A) KOHTpPaKTOp (TMOAPSIAUHK)
b) unsectop
B) cnioncop
I') munien3uap



J1) KoHEeuHBIH OTPEOUTENb PE3yIHTATOB MIPOEKTA

8. BriOpaTh TepMuH, JUII KOTOPOT'O JIaHO OTPEICICHUE: «BIaeIIel] IPOEKTa U Oy TyITHid
MOTPEOUTENH €ro Pe3yJIbTaTOB

A) 3aka3zuuk npoeKTa

b) KypaTop mpoekra

B) PykoBonurens mpoekTa

I') [ToTpeburenu mpoyKTa MpoeKTa

9. Kakue daxropsr u3 cnenyromux HE SABJIAIOTCSH npenmymiectBaMu MaTpuaHOM
CTPYKTYpPBbI YIIPaBJIEHUS IPOEKTOM?

A) CHumxaercs MOTpeOHOCTh B CHEMATUCTaX HIMPOKOTO MPOQHIIs

B) EcTb 1Be TpyIIIBl pyKOBOIUTENCH - (YHKIMOHAIBHbIE U aIMUHUCTPATUBHBIC
MEHEKEPbI

B) nybnupoBanue pecypcoB MUHUMHU3HPOBAHO

I') beicTpoe pearnpoBaHue U ajanTtanus K M3MEHEHHUIO YCIOBUI X0341iCTBOBAHUS

10. KTo cornacHo ki1accu4ecKoMy MOAXOAY K paclpeaesIeHUIO poseil MexX/1y y4acCTHUKaMHU
«IIPOEKTHOW» KOMaHIbI TokTOpa P.M. benbunoma aHanmm3upyer npooOieMbl ¢ IparMaTHIeCKOn
TOYKH 3pEHUSs, OIICHUBACT UCH U MPETI0KEHUS TAKUM 00pa3oM, YTOOBI KOMaH/1a MOTJIa IPUHATH
cOaaHCUPOBAaHHBIE pPelLLICHUs?

A) Kputuk

b) Odopmurens

B) Onopa koman b1

I') LoObITumK

11. Jlns kakux KOMaH1 XapaKTEpPHO CO3/IaHKE B YCIOBUAX CETEBOM OpraHu3aluu A
BbIPAOOTKH CTPATErMYECKUX PELICHUI U KOOPAUHAIIMY Pab0oYMX KOMAH]| HUKHETO YPOBHS

A) KOOpAMHALIMOHHbBIE

b) camoynpasnsiembie

B) onepaTtuBHbIe

I') npennpuHUMaTeIbCKUE

12. CornacHo Hemerkomy ncuxoiory Kypty JleBuny cTuib pykoBoACTBa, KOTOPBIN
XapaKTepU3yeTcss MUHIMAaIbHBIM YU9aCTHEM PYKOBOJUTENS B YIPABICHUN KOJUIEKTHUBOM

A) mubepanbHbII

b) nemokparuueckuii

B) aBropuTapHsIii

I') xonnernanbHbIN

13. Menemxep, KOTOPbIN KOHTPOJIUPYET U KOOPIAUHUPYET JIEATEIbHOCTh
(GYHKIMOHATIBHBIX TPYII B 0CO00 KPYIHBIX MPOEKTaX

A) Menexep-KoopAHATOP

b) Menemxkep no nepcoHainy B KOMaH/Ie MPOEKTa

B) IlpoexT-meHemxep

I') Menemxep no KOMMYHUKAIUSIM

14. Yro HE sBnsiercs npeuMyIiecTBOM IPOEKTHON OpraHu3alluOHHON CTPYKTYpPBI
A) BeicTpoe pearupoBaHue U afanTtanus K “3MEHEHHUIO YCIOBUI X03HCTBOBaHUS
b) LleneBast opuenranus

B) Cnemmanu3zanus

I') Konnentpanus pecypcoB Ha KOHKPETHOM ITPOrpaMMe WM ITPOEKTE


http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary

15. Yro HE oTHOCUTCS K OOIIMM MPUHIMIIAM OCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP
YIPABJICHUS IPOEKTAMM:

A) COOTBETCTBHE OPraHU3AIMOHHON CTPYKTYPHI (hazaM >KU3HEHHOTO IIUKIIA IPOCKTa

b) cooTBeTcTBHE OpraHN3alMOHHON CTPYKTYpPhI CUCTEME B3aUMOOTHOIIEHUI Y4aCTHUKOB
IIPOEKTa

B) cooTBeTcTBHE OPraHN3alMOHHON CTPYKTYPhI COEPKAHUIO TPOEKTA.

') cooTBeTCTBHE OPraHU3aAMOHHON CTPYKTYpPbI TPEOOBAHUSM BHEITHETO OKPY)KEHUSI.

HpaKaneCRne 3aJlaHus

1. Jlns KaxJao0ro HIDKENEepedrCcIeHHOTO MPOeKTa 000CHOBAHHO MPEATIOKHUTE ONTHMAIBHYIO
OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS.

- CrpoutenbctBo KpsiMckoro mocra

- OTKpBITHE YaCTHOIO JETCKOTO caja

- PexoHcTpyKuus NEHCTBYIOIIErO MYHULIUIIAIIBHOTO JETCKOTO caja

- Opranusanus 6J1aroTBOPUTEIBHOTO KOHIEpTa

- CTpouTenbCcTBO HOBOTO 11€Xa IPOMBIIUIEHHON KOMITaHUEN

- Co3paHue PEKIaMHOIO pPOJIMKA TaHLEBAJIbHOU CTYUU

- OTKpbITHE «YMHOIO» MarasuHa (MarasvHa, OCHAIEHHOTO  WHHOBAllMOHHBIM
TOPTrOBO-TEXHOJOTHUECKUM 000PYAOBAaHHEM).

2. HaTL OmpeaAcICHUA CICAYIOIINUM ITOHATHAM:

NuBectunmonno-crpoutenbHbiid mpoekt (MCI);
HNHBECTUIIMOHHO-CTPOUTENbHAS IEATENBHOCTD;
3aKa3uuK;

NuBectop;

[IpoexTrpoBIIHK;

[Tonpsiguuk;

IlocTaBimuk.

NoabkowhE

CI/ITyaI[I/IOHHLIe TBOPYECKHE 3aJaHUA

3ananue 1

Cepres boukapeBa Ha3HauMIN PYKOBOJAUTENEM KOMaH IbI IO peaIn3aliy BaKHOTO IIPOEKTa,
CBS3aHHOI'O C TIOJYYEHHEM BBITOJHOTO 3aka3a. CHadajga OH BCTPETHIICS C CEMbIO UJIEHAMM
KOMaH/bl, OINpeAenyl MacmTaObl NMpPOEeKTa M pa3jajl NepcoHalbHblE 3afaHus. Bce uieHsl
KOMaHJbl COTJAIlaINCh, KUBAJIM B 3HAK IIOHMMAaHWA M MHOIO 3allUChIBAJIM, TaK 4YTO IIO
3aBepuieHnH codpanus Cepreil 4yBcTBoBal ce0s npekpacHo. «OHM TOTOBBI», — oayMan oH. Ha
BBINOJIHEHHE MPOEKTa OBIJIO OTBEIEHO POBHO 4eThipe Mecsua. [Ipoxonumu neaenu. Cepreit 6611
3aHST BBIIOJHEHUEM CBOEM 4acTu IpoekTa. M3penka oH MpoBepsl MHAMBUAYAIbHYIO paboTy
YJICHOB KOMaH/bl, HO PEryJSIpHBIX COOpaHUI BceX WIEHOB KOMaHIbl HE MpoBOAMI. B Hauane
yerBepTroro Mecsina Ceprell moutu ciay4yailHO OOHapyKWJ, YTO MEXJIy MapKETHUHIOBOW U
JIOTUCTUYECKOH YacTAMH MPOEKTa CYLIECTBYIOT 3HAUUTENbHbIE (YHKIMOHATIbHBIE TPOTUBOPEUHSL.
Cepreii cpo4HO co3Bal COOpaHnEe KOMaH/ bl U OOBSIBIII UpE3BbIYAHOE MOJI0KeHHne. Bes komana,
a ocobenno Cepreii, paboTana CyTKaMd B T€UEHHE CIEAYIOIIMX HECKOJIBKHX HeJleNb, U TOJIBKO
JBX/Ibl HApYyILIMJIa CPOKU CAaYd KOHKPETHBIX 3a/laHuM, B KOHIIE KOHLIOB 3aBEPIIUB MPOEKT MO
UCTEYCHUH ILIECTH MecsIeB. Briciiee pyKoBOACTBO OBIJIO HEIOBOJIBHO 3a/I€P’KKOM, HO BCE-TaKH
CMOTJIO COXPaHUTh 3aKa34yMKa U MOAMKCAJIO JOJTOCPOUYHBIM KOHTpakT. [1o 3aBepiiennn npoekra
Cepreii B310XHYI ¢ 001€TYEHHEM, HO 0COOO0H paocT 3Ta paboTa eMy He IpUHECHa. Y IpaBiIeHHue
KOMaH/I0M 0Ka3ajoch TsKeNoil pabdoroil. MHorna emy ¢ KoMaHAONH MPHUXOAUIIOCH OTCTYHaTh OT
HaMEUYEHHOTO IuIaHa, 1yOaupoBaTh (PYHKIMH, OCTABIATh pabOTy HE3aBEPIIEHHON U PyraThCs 1o
MOBOJy TOTO, B KaKOM HarpaBjieHuH cieayeT aBurarbes. Ctuib pabotel Cepres boukapesa
XapaKTepU30BaJICSl YaCThIM BMEIIATEILCTBOM B pabOTy KOMaH/bI, BHIMOJHEHHEM 3aJaHHUil 3a



YJICHOB KOMAaHbl, pCIHICHUCM HpOGJ’IGM, KOTOPBIMH NOJIZKHBI OBLUIH 3aHUMATHCSA Apyruc. B KOHIIC
KOHIIOB KOMaH/I€ yJaJlOCh BBIIOJIHUTH MPOEKT, HO Cepreil 4ecTHO MpU3Ha, YTO 00IIee KauecTBO
paboT OCTaBIIAIIO JKEJIATh JTYUIIETO.

Bormpocs! 11 pa3MbIlIeHUS:

1. Oxapakrepusyiite ctuib pabotsl Cepresi.

2. HazoBute ommokw, gomnynienHsie Cepreem B Ipolecce pyKoBOJICTBa KOMaH/IOM.

3. Ilepeuncnure mpu4rHbBI, KOTOpPHIE HEe To3BoMWIH KoMaHe Ceprest boukapeBa 10OUThCS
pE3yJIbTaTOB Ha KOTOPHIE OH PAaCCYUTHIBAL.

4. Kakue Mepbl IO COBEPIICHCTBOBAHHMIO PYKOBOJCTBA KOMAaHAOH MOKHO MPEJIOKHUTH
Cepreto boukapeBy, 4TOOBI HE 10ITyCKaTh OMMOOK B Oymymem?

3amanue 2.

AnHa 3uMuHa ObUIa PYKOBOJHUTEIEM OT/IelIa MapKEeTHHTa (hapMaleBTHUECKOW KOMITaHUH.
Ona nuyHO ompenensia 3a/1a4u, HaJl KOTOPbIMH OyneT paboTaTh Kax/Iblil COTPYJHUK U JJaxke TO,
Kak OH JOoJDKeH pabortarb. Eciam KkTo-To Bo3paxkan, AHHa TpeOoBana OecrnpeKOoCIOBHOTO
nonunHeHus. PaGoTHUKY rpynmbl 3aBUCENIU APYT OT Apyra, a AHHA XOTela Mpeodpa3oBaTh ATY
rpymiy B Komanny. bocc AHHBI cOOOUTIIT €i, 9TO TMPOEKT 10 3aIyCKy HOBOTO BHJA MPOIYKIIHH,
CKopee Bcero, mopydyar eil. J{js BBINOTHEHHs] MpOEKTa BCeM MATH pabOTHUKaM ee OTaena
IPUILIOCH Obl OYEHb TECHO COTPYIHUYATh MEXKIY COOOM, YTO UM PEAKO IMPUXOJIUIOCH JeNaTh
paHbllle. AHHA >XKaXJajla IMOJIYYUTh ATOT MPOEKT, HO HUYEro He cka3ana o0 3TOM CBOUM
NOJYMHEHHBIM, TIOCYUTAB, YTO ITO OTBJICUYET UX OT BBHIOJHEHHUsS TEKyIIUX 3aaa4d. OHa cooOmmuT
00 3TOM TOJBKO B TOM Cllydae, €CJIM €€ JCWCTBUTEIbHO Ha3HA4aT PYKOBOIHUTENEM IPOEKTA.
Opmnaxasl 3a 15 MUHYT 0 COBEIIAHUS MEHEIKEPOB CPEIHEro 3B€HA €l MO3BOHUIIM U CKa3all,
YTO MPOEKT JEHCTBUTEIHHO MepelalT el u OpaThCs 3a HErO0 HYXKHO HEMEIJIEHHO. AHHA
oMyanach K CBOMM IIOJAYMHEHHBIM, COO0Ias BCEM U KaXKIOMY 3Ty HPUATHYIO HOBOCTb U
pa3naBas 3ananus. «bpocbTe Bce Tekyliue jaena, HOBOE 3aJaHre — BOT paboTa MepBOCTENEeHHOM
BaXHOCTH, — 3asBUJIa OHA, HE 00pallias BHUMaHUs Ha 3aMEIIaTeNbCTBO COTPYIHUKOB. — Paborarh
HY>KHO OBICTPO, TO3TOMY He Oy/ieM TpaTUTh BPEMEHH Ha COOpaHHUsl, TPOCTO JeNiaiiTe BCe TaK, KakK
g roBopuia BaM pasblue. [lopabGoraiiTe HaJl 3TUM IPOEKTOM XOPOILIEHBKO, BEb TENEPh BBl —
KoMaHaa!». AHHa Oblia JT0OBOJIbHA COOOM, Belb €l yAanoch OBICTPO 3amyCTUTh paboOTy HaL
IIPOEKTOM, a Ha CIEAYIOLIed HeJelle OHAa BCTPETUTCS C WIEHaMU CBOEH KOMAaHJbl, YTOOBI
IIPOAHAIM3UPOBATh COCTOSTHUE /1€ M OTBETUTH HA HAKOIMBIIHMECS BOIIPOCHL. AHHA HE 3Haja, 4TO
COTPYIHUKHU MPOBEIN HEO(PUIMAIbHOE COBEUIAaHHE €lle [0 3alVIAaHMPOBAHHOIO 3acelaHus U
BBICKA3aJI1 HEJJOBOJIBCTBO 10 MIOBOAY CIYYMBLIETOCS U aBTOPUTAPHOT'O CTUIISL PYKOBOICTBAa AHHBI
3UMUHOM.

Bonpocs! 1 pa3MbILLICHUS:

1. [Toyemy uneHam KoMaH 6l AHHBI 3UMHUHOM TPYyAHO padboTarh?

2. K kakuM nociaeACTBUSM MOKET PUBECTH aBTOPUTAPHBIN CTHIIb PYKOBOJCTBA KOMaHA0M?

3. Ha3zoBuTe ommOKu, JoNnylieHHble AHHOM, U IPEIJIOAKUTE METO/IbI X KOPPEKTUPOBOK.

3agadue 3.

W3BecTHas upma, crienuain3upyronasics Ha MPOU3BOACTBE COBPEMEHHBIX AJIEKTPOHHBIX
OBITOBBIX IPUOOPOB, MIIAHUPYET BBITYCK HOBOW MPOIyKIMH. Ha mpon3BoACTBEHHOM COBELIaHUU
o0cyXaeTcsi KOHIIETHs OBITOBOTO TpUOOpa HOBOTO MOKOIeHHs. OTPBIBOK U3 MPOTOKOJA 3TOTO
COBEIIaHus MpeicTaBieH Huxe: PykoBonurens OTaena pazpadboTok: «OCHOBHOE TPEUMYIIECTBO,
KOTOPO€ MOKHO HMCIOJb30BaTh HaAM Nepel KOHKYPEHTaMH, COCTOMT B BHICOKOM YPOBHE HAIIUX
TEXHOJIOTHI. MBI OJDKHBI CO3/1aTh IIEEBP TEXHOJOTHYECKOTO MCKYCCTBA, MOCTEAHEE CIOBO
TEXHHUKWY. BUIle-TIPe3uaeHT 1Mo MPOU3BOACTBY: «b0IOCh, UTO Takoe 4y0 TEXHUKHU OYAET MPOCTO
HE pEeHTa0EIHHO C TOYKH 3PEHUS IPOU3BOACTBA. MOXKHO pa3paboTaTh U CO3/IaTh BEIMKOJICTTHBIN
OTIBITHBIA O0pasell, A MPOU3BOJICTBA KOTOPOTO MOTPEOYETCs MOJHOCTHIO Mepeodopya0BaTh
Hallln ITPOU3BOACTBCHHLIC JIMHHUH, 3AKYIIUTH JOPOroCTOAIINC MaTCpUallbl. Moe MHEHHUEC, 4YTO
ATI0Xa CPEIHEBEKOBBIX MAaCTEpOB, CO37JaTeNiell YHHKAIbHBIX 00pa3loB TEXHHKH U HCKYCCTBA,
JaneKo B mporuioM. bomkiie mparmaru3Ma, rocrnoja.» Bulle-npe3nieHT mo MapKeTHHTY: «MbI



JIOJDKHBI CO3/1aBaTh MPOJIYKLHUIO C MPHUIIETIOM Ha KOHKPETHOro moTpedurens. ToabKo OH MOXeT
TOYHO CKa3aTb, YTO €My HYXKHO, a YTO He HykHO. Ham notpeGutens Bpsa i OyneT B OCHOBHOM
Macce CBOCH CIOCOOCH OLIEHUTHh BBICOKHI YpPOBEHB TEXHOJIOTMYECKOTO MacTepCTBAa HAIIMX
nuzoOperaTeneil, eciiv MPOAYKIHS He OyAeT YIOBIETBOPATH €ro KOHKPETHbIE TpeOOBaHUS.
[Torpebutemnto Takke Oe3pa3TUIHO, C MOMOIIBI0 KAaKUX MPOM3BOJICTBEHHBIX JIUHHIA MBI CMOKEM
IIPOU3BECTH TO, UTO EMY HYKHO. PBIHOK OyJIeT MocieIHuM CyAbei HAallMX PEeHIeHH, TaK YK Jyde
cpa3y NPUTrOTOBUTHCS K €ro TEKYIIUM HACTPOCHUSIMY.

Bonpocs! 1 pa3MbllIeHUS:

1. B ueM cyThb IpOTHMBOpEUYMS MEXIY PA3IUUYHBIMU YYACTHUKAMM MPOEKTA CO3/aHUS U
BBIITYCKa HOBOM MPOAYKIUH?

2. Ybs TOUKaA 3pEHUS 10-BALIEMY, SIBISETCS IPUOPUTETHO IPUEMIIEMON U TIoUEMY?

3. Kakum 00pa3oM MOXXHO YCTPaHHTh HAa3peBAIOIIMNA KOH(MIMKT MEXIY YYaCTHUKAMH
npoekra?

4. Koro W3 y4acTHUKOB COBELIaHUS Bbl Obl HAa3HAYWIM Ha JOJDKHOCTH PykoBoauTesns
npoekra?

3ananue 4.

YV xoMnanuu «Y 1apHbIi TPy1» HACTYIIUIIMU TshKeJble BpeMeHa. Kpu3uc HeraTuBHO CKaszalics
Ha (UHAHCOBBIX IMIOKa3aTelsiX W Ha pPabOTe KOMAHIbI TOI-MEHEKEPOB, MPUBBIKIIUX K
cTaOUIIFHOM BBICOKOM 3apruiate U OOJbIIMM OOHycaMm B MpexHHe BpeMeHa. KTo-To crtan Opath
peryisipHO OOJLHUYHBIN, HAPYIIATh CPOKH BEITIOJTHEHUS PaOOTHI, OTIYJIaThCsl BO BpeMs pabodero
JIHS [I0 CBOMM JIMYHBIM Jienam. [linaueBHoe cocTosiHue 1en HUKTO, Kpome Hatanbu [IpuBanosoit —
TEeHEPAIbHOTO TUPEKTOPA, HE TOPEII XKeTaHueM uctpasisaTh. Hyxxen ObL1 cuiibHBIN MOTHBaTOp. U
TyT HaTtanbe npuiiuia B rojoBy ujies, KOTopast CIjioTuiIa Obl KOMaHAY U BIIOXHOBUIIA €€ Ha HOBBIC
TpynoBbie nmoasuru. OHa pelmia ¢ MOMOIIbI0 MapTHEPOB OPraHU30BATh ABTOPAILIIU, B KOTOPOM
raBHbIN npu3 — 10 Kr 3070Ta — A0ocTaBalics MOOEAUTENI0 — KOMaHJE, MEPBOM MpUIIeAIed K
¢unumry. Beero Habpanock 10 komana u3 pasHeix pernoHoB. Ho pacuer Hatanbu He onpasnancs
— IIOJIOBMHA TOI-MEHE/HKEPOB HAOTPE3 OTKa3ajlach MPUHUMATh YYacTHE B pPajuIM JaKe MOJ
CTPaxOM YBOJIbHCHHUS, OCTAIILHBIC HEXOTS, CKPHUIIS 3y0aMH, COTJIACHIIUCH ITOEXaTh 32 KOMITAHHIO:
JUIIb OBl YeM-TO 3aHATHCS, BCE PAaBHO 3apIuiaTa UAeT. B uTore koManaa mpuimnia K (GUHULLY
MPENOCIEHNM, TaK KaK 3a BCEX cTapanach ogHa Haranbs.

UYro, Ha Baml B3rJsJ, MOMEMIATI0 UM NPUNWTH nepBbiMU? Kakne ypoku MOKHO M3BII€UYb U3
JTAHHOM CUTYyaInu?

Pa3nen 4. Ununuanus npoekra
IpakTnyeckue 3agaHus

3ananue 1. [lnannpoBanne M UCIIOTHEHNWE MHIUBUIYAITBHOTO IPOCKTA

Oran 1. BeIIBUHYTH 37IeMEHTapHYIO 110 CI0KHOCTU MMPOEKTHYIO MHULIMATHUBY, BBIITOJTHUMYIO
B TCUCHHE HEJIEH OJTHUM YEIIOBEKOM, HAIIPHMeED:

- B3ATh MHTEPBbIO Y MEHEKEPa OAHOTO U3 MPEANPUIATHI ropojia ¥ 3aJJOKYMEHTHPOBATh €ro
(MO>KHO B35ITh HHTEPBBIO y MIPETIOIaBATENs HITN Y CTY/ICHTA);

- pa3paboTaTh COOCTBEHHBIN BeOCANT U pa3MecTUTh Ha HEM cBOH Ojor, ¢pororpadpuu mim
BUeOposnKkn (Hanpumep, GotonpoekT «IIpobiemsl roposa: JOpOru M MapKOBKW» WK «7 JTHEH
U3 )KU3HU CTYACHTA»);

- CO3/1aTh BUJICOPOJIMK, 00yUaIOIINUii CBOEMY X000H;

- OpPraHu30BaTh U3JIaHHE CTYACHYECKON T'a3eThl;

- co3aath ayano podcast « CTyaeH4IecKOTro paanoy;

- OpPraHu30BaTh CTYJCHUYECKYIO KOH(EPEHIIHIO;

- pa3paboTaTh UACKO U KOHIICTIIINI0 HHHOBAIIMOHHOTO MPOAYKTA B 33JOKYMEHTHPOBATh

UX B BUJIEC CTAaTbU;

- OpPraHU30BaTh AKIHUIO MOMOIIN 0€30MHBIM KHBOTHBIM, JIETCKOMY JOMY I HEUMYIIHM
NIEHCHOHEpaM;

- IPOBECTU CyOOOTHUK MPUAOMOBON TEPPUTOPUH;



- OpPraHu30BaTh CTYJICHYECKUI KOHKYPC JIeCEepTOB COOCTBEHHOTO MPUTOTOBIICHUS;

- OpraHu30BaTh MOMOILb IEHCHOHEPaM UJIU JeTAM-UHBaiu1aM B ocBoeHuu [1K.

- IPEIIPUHATD MTOE3/IKY B YAAIEHHBIA CylIEpMapKeT [UIsl 3aKyIKU [IPOJAYKTOB, KOTOPBIN BbI
paHee He Tocenlany;

- OpraHU30BaTh BEUEPUHKY I10 CIy4aro JHS POXKICHUS;

- MpEeANPUHUMATENLCKUI MPOEKT: Mpojaxa xjieda A JUKUX MTUL OTIBIXAIOUIMM Ha
HaOepeXHOH, JKETAr0IIUM UX ITOKOPMUTD

- MPOBECTU aHalU3 CTPYKTYpPhl MOTpPeOJIeHUS NPOAYKTOB MHUTAHMSI MEHCHOHEPOB WM
CTYACHTOB ropojia (COCTaBUTh OTUET IO pe3yiIbTaTaM HaOIIOICHHI B CyllepMapKeTe)

- IPOBECTU SKCIEPTHBIA ONPOC CTYACHTOB O KayecTBe MUTAHUS B YHHUBEPCUTETCKOM
CTOJIOBOM MM B Kade Topoia u T.I.

JlesiTenbHOCTh HE JOJKHA OBITH PYTUHHOM, T.€. PETYJISIPHO MOBTOPAIOIIEHCS, Kak yoopka
KBapTUPBI (3TO HE IPOEKT).

Otan 2. UHunuanms v niaHupoBaHUE TPOEKTA

[To BBIOpaHHOMY MPOEKTY MpenocTaBUTh (B mpe3eHtanuu Power Point) cremyromryro
nHpopmanuo:

2.1. O6mas uapOpMAIIHI O TIPOSKTE (AHHOTAIIHS):

- HaumenoBanwue npoexta

- Menemxep npoekra

- JlaTbl Hauana U OKOHYAHUS, JJTUTEIILHOCTD MMPOEKTa

- [IprunHbI HHUTIMAIAY TIPOEKTA (0OOCHOBAaHUE)

- Henn

- [IpomyKThl/pe3yabTaThl MPOEKTa U TPEOOBAHUS K HUM

- Onenka Oro/pKeTa MpoeKTa

- CHMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocraB paboT mpoekTa

[TpencraBuTh Hepapxuueckoe pazdrueHue Bcel paboThl, KOTOPYIO HEOOXOAMMO BEITIOJTHHUTH
JUTSL TOCTHKEHUS 1Iefiel IPOoeKTa

2.3. Pacniucanue npoekra

Hcnonb3yst COCTaBICHHYIO HEPAPXUUECKYIO CTPYKTYPY paboT MO MPOEKTY, COCTAaBUTh

[TacriopT MpOEKTHOM UIEH.

[TacriopT NpOEKTHON UAEH.

Ha3zBanue npoekra:
Menemxkep nmpoekra:
[IpoGnema, KOTOPYIO HY)KHO PEIINTH

Kpatkoe omnHcaHue CUTyaIuu MPOEKTa (cm. pe3yIbTaThI
swot-ananu3za)

I{enesas rpymma
Onwucanue nesnei npoekTa (B COOTBETCTBUHU C MPaBUIIOM smart)

Bpemennsie pamku
OpHEeHTHPOBOYHBIN OIO/IKET
Crioco6 niM TeXHOJIOTHS, TP MOMOIIM  KOTOPBIX OyJEeT peaan30BaH MPOEKT




Ilinan o Bexam.

Bexu O>xuiaemas 1ara JOCTHKEHUS
(coObITHSA, CBSI3aHHBIE C JOCTHKEHUEM KPYITHBIX BEXU
pE3yJIbTaTOB, MOMEHTBI IPUHATHS BaKHBIX PELICHUI )

3ananue 2. KoH1enuysi "HHOBAIIMOHHOT'O IPOEKTa.

Pa3paboTtaTh KOHIENIUIO (MOJI€JIb) HHHOBALMOHHOTO MPOEKTA, PE3YyIbTaTOM BBIIIOJHEHUS
KOTOPOT'O SABISIETCA MPOCTOM MHHOBAIIMOHHBIN MPOAYKT, T.€. MHHOBALUS, MOJ KOTOpOW Oynem
IOHUMAaTh JH000€ HOBOBBEJEHHE, OTHOCSILIEECS K IMPOAYKTY, IpPOLECcCy WM YIPaBJICHHUIO,
Hanpumep:

- 30HTHK JUI1 MOPOXKEHOT0;

- HOBBIM BHJI MOpPOYKEHOTO, Hampumep, ¢ J100aBJIIEHUEM OPEXOBOI0 Macja KOMIIaHUH
Magnum http://www.magnumicecream.com;

- NHHOBAIMS B 00pa30BaTeIbHOM IIPOLIECCE: 3aMEHa JIEKLIUH TPEHUHIaMU

- NPOEKTHO-OPUEHTUPOBAHHOE  YyNpaBJIIEHUWE oOpraHu3anueil (Kak  ajapTepHATHBA
TPaZMLIHOHHOMY) — 3TO YIPAaBJIEHYECKUI IOAXO0J, MpU KOTOPOM MHOTHE 3aKa3bl U 3ajauu
IPOM3BOJICTBEHHOH J1EATEILHOCTH OPraHU3alUU PAaCCMaTPUBAIOTCS KaK OTAEIbHbIE IIPOEKTHI.

Pa3paboTka KOHLENIMM WMHHOBAllMOHHOIO IIPOEKTAa HAYMHAETCS C BO3HUKHOBEHUS
MHHOBAIlMOHHOW MJIeH, KOTOpas MEepeBOJUT NpoOieMy WM HNOTpeOHOCTh BHEIIHEH cpenbl B
MHHOBAIIMOHHYIO BO3MOKHOCTb.

[Tpumep 1. Ha ®dununnuHax U B ApYrUX pa3BUBAIOIIMXCS CTpaHaxX B OeJHBIX pailoHax 0e3
AIIEKTPUYECTBA MEKAYHApOIHAs OOIIecTBeHHas opraHm3anus peanusyer npoekT «The liter of
light» (;mutp cBera) http://literoflight.org. IHHOBalMOHHBIN NPOJAYKT MpeAcTaBIsgeT coO0il TUTp
pacTBopa BOJBI C OTOENMBATENEM B IUIACTUKOBOM OYTBUIKE, KOTOpas CTaHOBUTCS (OHApEM B
JTHEBHOE BPEMsI CYTOK TP ITPOXOKACHUH Yepe3 HEE COJTHEYHOIO CBETA. 3aTEM K HEH MOIKITIOYNIN
COJIHEYHYIO OaTapero, KOTopasi HaKaIIuBaia 3apsa AHEM U «(pOHapb» cTaj paboTaTh U B HOUHOE
BpEMS CYTOK.

[Tpumep 2. Onun u3 xurtenet Hurepun npemnoxkun B 2000 r. MHHOBAILMOHHYIO HJEHO
«XOJOJWJIbHUKAY», CHIETaHHOTO W3 JIByX TIJMHSIHBIX TOPIIKOB. [OpIIOK MeHbIIero pasmepa
CTaBWJICS BHYTPh ropIika OOJIbLIETro pa3Mepa, U IPOCTPAHCTBO MEXK /1Y HUMHU 3aChINAN0Ch MECKOM.
3areM B «XOJOAMIBHHUK» KJIadW (PYKThl M OBOIIM, 3aKPHIBAIM UX BIAKHOW TKaHbIO, a TIECOK
CMauMBalld BOAOW JBaxaAbl B JeHb. Ilpu ucmapeHun BoAbl U3 Mecka (QPYKTHI U OBOIIU
CYIIECTBEHHO OXJIaXJaluCh (pazHuna temrneparyp cocrasisiia 14 C). Takum o6pazom, B CyxoM
MPOBETPUBAEMOM IOMEILIEHUHN «XONOAMIbHUK» 3a 2 USD mor oxmagute 12 Kr mpoayKToOB.
baknakaHbl, HalpyUMep, OCTABAINUCh CBEXKUMU 27 THEH BMECTO TPEX, a MOMUIOPHI U Nepel — TpH
HEJIeNH.

[Tpumep 3. [lpyras HHHOBAIMOHHAS MJEs 3aKIIOYAETCS B YIYUIICHUH YIAKOBKH CBHITyYUX
npoAykToB. OTpe3aeTcs BepXHssS 4acTh MJIACTMKOBOM OYTBUIKU (KPBIIIKA CHUMAETCS), BEPXHSIS
4acTh MOJMATUIECHOBOTO NIAKETa C KPYION WM caxapoM MPOJAEBAETCS U3HYTPHU YEPE3 TOPIIBILIKO
OyTBUIKH, 3aTE€M Kpasi MakeTa OTBOPAYMBAIOTCS M KPBIIIKA 3aKPhIBAETCS.

[lpumep 4. Microsoft surface pro 3 — Window-manmer ¢  MarHUTHOM
KJIABHATYPOM-00JI0KKOM, TPEBPAIIAOIICH €r0 B HOYTOYK.

[Tpumep 5. THHOBanMOHHAast e CeTH Mara3uHoB 10 mpozaxke MopoxeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CIIIA) 3akirogaeTcss B TOM, YTOOBI TIPOIECC
IPOJaXH TPATUIIMOHHOIO MOPOKEHHOI'O TPEBPATUTh B pa3BieKareibHoe 1oy. B mpucyrctBun




KJIMEHTa MOPOKEHOE CMEIIMBAETCSl C PA3IMYHBIMU MHTPEIUEHTAMH IO JKEJIaHUIO KIMEHTa Ha
3aMOPOKEHHOU JKEJIE3HON MOBEPXHOCTU cToa. [leHa Takoro MOpOXEHOTO BhIIIE OOBIYHON B 4
pa3za.3adukcupyiiTe CBOO MPOSKTHYIO MHUIIMATHUBY B CICAYIONIEM JOKYMEHTE:

KOHUIEIIIWA (MOAEJIB) ITPOEKTA « »

1. CymHOCTh MpOeKTa/MHHOBAIIMOHHAS UJIeS

2. Kakyro npobseMy pemraer mpoexT?

3. OCHOBHBIC TIeNIH, PE3YIbTATHI (IIPOTYKTHI TPOEKTA) U TPEOOBAHUS K HUM

4. CocraB pa0oT mpoekTa (onucath KOHKPETHbIE IEHCTBUS B XOJI€ pean3aliy IPOEKTa)

5. Pucku npoekra

Konnenmus npoekra J0KHA OTpakaTh, 4TO Bbl XOTHTE cienaTh B MIPOEKTE, 3a4eM U Kak
Bol 310 chenaere. Kaxnass rpynma AobKHA TPEACTaBUTh KOHIICMIIMIO CBOETO IPOEKTa B
npe3entanuu Power Point.

3amanwne 3 «[IpoaykTel qmutenbHoro xpanenus Wise Foods, Inc.»

B 2009 r. B CIIA O©Obuma opranu3oBana xkopmnopauus Wise Company, Inc.
http://wisefoodstorage.com — Beaymiuii mOCTaBIIUK OTHOCUTEIHLHO HOBOM KaTErOPHUHU MPOIYKTOB
NUTAHUS - CYOJMMHPOBAHHBIX (BBICYIICHHBIX TOCPEICTBOM 3aMOPO3KH) U JETUAPHUPOBAHHBIX
npoAykToB. JlanHble MPOAYKTHl (CyOnMMaTrhl) MpeJHa3HAYeHbl JUid MOTpeOJeHus B
YpEe3BBIUYANHBIX CUTYAIMSIX TPUPOAHBIX KaTacTpod, KOraa HEAOCTYIHBI OOBIYHBIC MPOIYKTHI
MUTaHMS, WIK B MOXOAHBIX ycioBusX. CyOnuMarhl 3HAUUTENBHO JIerdye U MEHbIIE M0 00bEMY
OOBIYHBIX MPOJYKTOB, TOTOBBI K MOTPEOICHUIO MOCE JOOABICHUS BOJABI U MOTYT XPaHHUTHCS B
TeueHue 25 ner.

OcHoBHasi W€ MapKEeTUHIAa TaKUX HPOJYKTOB — JOBECTU JO CBEJEHUS IMOTpeOUTENs
Ba)XHOCTh TOTOBHOCTH K UPE3BBIYAMHBIM CUTYAIUSIM.

CyOmuMaThl peanu3yroTcsi depe3 po3HudHble cetn Walmart u Bass Pro Shops, a Taxxke
online yepe3 Amazon u np. B 2016 r. koMnaHusi BBOJUT HOBYIO aCCOPTUMEHTHYIO JHHHIO
ObIcTpOro (YZOOHOTO M JIOCTYITHOTO) 340pOBOTO KakaogaHeBHoro nutanus TM Simple Kitchen.
Takum 00pa3om, MPOAYKLMS KOMIIAHWU TpeaHa3HAYeHHs JJIs TPEX IIeNIEBbIX PBIHKOB: IOJIH,
00€CTIOKOCHHBIE BO3MOXHOCTHIO HACTYIUICHHS KAKHX-TO YPE3BBIYaHBIX COOBITUH, «ITOXOTHUKI)
U JIETIOBBIE JIIOJIU, Y KOTOPBIX HE OCTAETCsI BpEMEHU Ha MPUTOTOBJICHUE THIIIH.

OCHOBHBIE JINHUN aCCOPTUMEHTA:

- l'opsiune Girona u 3aBTpaku

- Jlazanbs ayis moxooB (61T, 3a 38 USD):

- Msco

Bénpa ¢ msicom Ha 720 mopriuid:

- ®pykThl 1 OBOIIM

Benpo osomeit Ha 120 mopuwuii (135 USD):

- ABapuiiHble cMelIaHHbIe HaOOPbI (Ha cpok 70 12 mecsieB)

3amanue: pa3paboTaTh KOHIEMIUIO (MOJENb) MPOCKTa MO peaju3alui MapKETHHTOBOU
xkamnanuu Wise Foods, Inc. B Kpeimy.

KOHIEIIWA (MOAEJIb) ITPOEKTA « »

1. CymHocTs npoekTa

2. Kakyro npobseMy perraer mpoexT?

3. OCHOBHBIE TIeNH, Pe3yIbTATHI (IPOIYKTHI TPOEKTA) U TPEOOBAHUS K HUM

4. CoctaB paboT mpoekTa (onucaTh KOHKPETHBIE JCHCTBUS B X0JI€ PEATH3aIliU ITPOCKTA)

5. Pucku nmpoekra

3aganue 4.

Onpenenure OCHOBHBbIE OJIOKM pabOT WM 3Talbl MPOEKTa U COOTBETCTBYIOIIME WM
pe3yabTaThl (MPOIYKTHI IPOEKTa), a TAKXKE MOCTPOITE HEpapXUUECKyI0 CTPYKTYpy padot (WBS)
1o npoekty «CtynTB Ha neHb».



[Ipenmonoxum, uto Bam paspemmin co3gath cTyieHUecKoe TeneBuaeHne. Kakum Oyner
3¢up ongHOro nHsA, OyAeT JM OH BKIOYaTh TOK MIOY, JOKYMEHTajJbHble (UIBMBI O T.
MarauToropcke, HHTEpPBBIO C U3BECTHBIME B TOPOJIC JIFOABMHE?

3anmanue 5. ['pynme ctyneHToB M3 4-6 4eIoBEK HEOOXOIUMO MPEATIOKUTh COOCTBEHHBIN
NPOCKT U Pa3padoTaTh IUIAH YIPABJICHUS €r0 COJICPKaHUEM, BKITFOUAs CIICAYIONIHE Pa3 IeIibl:

1. Hemm nmpoekTa (Ha uro HampaBieHb! paboThI MpoeKTa?)

2. Kparkoe onucanue nmpoekTa u ero ooocHoBanue (Uto BKIIFOYaeT U 3a4eM?)

3. TpeboBaHHUsI K POESKTY CO CTOPOHBI 3aKa34YHMKA U JIP. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WM OTambl TNPOCKTAa © COOTBETCTBYIOIIUE MM
PE3YNIBTATHI/TIPOAYKTHI IPOCKTA.

5. Kpurepun npuéMKu pe3ynbTaTOB/IIPOJYKTOB MPOEKTa: pe3ysbTaT Kakaoro OJoka
pabot/3Tana u nepeueHb KpUTEPUEB €ro MPUEMKHU

6. JlomyIeHus 1 UCKITFOUEHHMSI, Kacaromuecs: 0JI0KOB paOboOT U MPOAYKTOB MPOCKTA

7. Uepapxudeckas ctpykrypa padbot (MCP=WBS)

8. Onwmcanue mpoiiecca, Kak OyIeT MPOXOIUTh MPHUEMKA PE3yIbTaTOB MPOEKTA 3aKa3UYMKOM
WA CIIOHCOPOM

9. Omucanue MPOLECCOB KOHTPOIS coaepkaHus (Bca N paboTa BBINOJIHEHA, BCE JIH
pe3yNIbTaThl JTOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHUSM TPUEMKH) W H3MEHCHHS COJICPKaHUs
MIPOEKTA.

3aganue 6. I'pynnam u3 4-6 CTyAEHTOB HEOOXOAMMO BBINOJIHHUTH MpPoeKT «dDoToceccus
BBIIYCKHHUKA (WM CTYZIEHTA)», COJAEp’KaHUE KOTOPOIO OINpeAesieT UepapXuyecKkas CTPyKTypa
paboT, MoKa3aHHas Ha PUCYHKeE 1.
Pucynor 1. Hepapxuyeckan crpystypa paboTr no npoexty "PoToceccHa BMNYCKHHKA cTyaeHTa”

Kaxnmas komanma nomkHa OyAeT co3laTh W OPEJICTaBUTh KOHKYPCHOMY SKIOpH
SJICKTPOHHYIO WM OyMaXHYIO BEpPCHIO BBIMYCKHOTO (oToasibboMa M BUICOPONIHK Kak
pe3ynbTathl 3TOro mpoekta. [Ipu peanm3anuu MpoekTa KaKIbld YYaCTHUK KOMAaHJBI JOJKEH
BBITIOJIHSITH OTNIPECIICHHYIO POJIb, HAIPUMEP, MEHEKepa poekTa, pororpada, nuszaitHepa u T.1.

Komanael Takke cmoryr mpuOerHyTh K TIOMOIIM BHEIIHHX Qororpada ¢
npodecCHOHATLHOW KaMepol | au3aiiHepa st odopmileHuss w Tpadudeckor oOpabOTKH
¢dororpaduii.

[Ipumeps! uel BeITYCKHBIX (hoTOrpaduii TOKa3aHbl HUXKE:



3aganue 7. MHcnonb3dys uUMeErOIIyrocs HHGOPMALMIO O  CEIIbCKOXO3AHCTBEHHOM
npennpustun OO0 «ArpoHom», coctaBuTh 6a3oBbiii SWOT-ananus.

Hcxonnble faHHbIE

OOO BeIpamBaeT OBOIIM OTKPBHITOrO TpyHTa 0e3 opomenus (1360 ra), 3epHOBBIC
KynbTypbl (2290 ra), cemeHa moJcONHEYHHKAa 3-X SIUTHBIX copToB (3510 ra), a Ttakxke
POM3BOIUT — HEpahUHUPOBAHHOE MTOJICOTHEYHOE MACIIO, MYKY.

B peruone npon3BoicTBOM OBOILEH 3aHUMAIOTCS €1lie 1Ba X035 CTBa; 3epHa — 15 X034HCTB;
CeMSsIH MojcoHeYHUKa — 10 X0354HCTB, U3 HUX 2 — SJUTHBIX COPTOB.

[IpousBoacTBeHHast cebecTONMOCTD 1 1. CeIbCKOX03AHCTBEHHOM NPOJYKIIMU B CPEHEM Ha
8 % HUXKe, YeM y perMOHaIbHBIX KOHKYPEHTOB.

[Ipoxykuust Xxo3gicTBa HMMEET 5 HarpaJ perMoHajJbHOrO 3HaueHuss M 1 Harpany
(denepaabHOTO 3HAUYEHUS 32 KA4eCTBO.

Haxonutcs B 4 u 20 kusmoMeTpax OT pailOHHOTO U OOJIACTHOTO LIEHTPA, CBA3b C KOTOPHIM
OCYIECTBIISIETCS 110 JIOPOTe C TBEPABIM MOKPBHITHEM PECITyOIMKAHCKOTO 3HadeHus. B 3-x km
pacIoio’kKeHa KeJle3HOJ0POKHAas CTAaHIIHS.

PacnonoxeHo MECTHOCTH C yMEPEHHO-KOHTHHEHTAJIBHBIM KJIMMATOM, XapaKTepU3yeMbIM
KApKUM JIETOM M XOJIOHOM 3UMOH. ['OCIOACTBYIOT IOr0-BOCTOYHBIE CYXOBEHHBIE BETPBI.
[louBeHHBINI TOKPOB Ha TMAlIHE TPEACTABICH YEPHO3EMaMH TSIKEJIOr0 CYTJIMHHCTOTO
MEXaHUYECKOr0 COCTaBa.

PecypcHbiil moTeHIMan X03siCTBa MPEACTABIICH 3eMENbHBIMHU YTOJIbAMHE TUIONIAAbI0 9360
ra, U3 KOTOphIX 7956 ra —cenbCcKOXO3SHCTBEHHbIE, TPYAOBBIMU pecypcaMH YMCIEHHOCThIO 164
YeJIOBEK, OCHOBHBIMH cpeficTBaMu cTouMocThbio 380820 Thic. py0d., 00OpPOTHBIMU CpenCTBaMU
croumoctbio 170980 ThIc. py0. ObecneueHHOCTh CpeACTBaMU MPOU3BOACTBA cocTaBiseT 90%.
Crenenp u3HOCAa TEXHUKU U 0OopynoBaHust 65%. CoOCTBEHHbIE UCTOYHUKUA (MHAHCUPOBAHUS
nesrenbHoCTH npennpusatus — 90% ot oOmieid cymMMbl UMyIiecTBa. baHKOBCKHE KpEeauThl He
UCTIONB3YIOTCSl M3-32 BBICOKMX MPOIICHTHBIX CTaBOK. JleOutopckas 3amomkeHHOCTh — 205 540
THIC. PYO.

CpennemecsuHass 3apaboTHas 1uiata paboTHukoB — 8900 py0.; cpeaHemecsyHas
HauuCJIeHHasi HOMUHAJIbHAsA 3apaboTHast Tu1aTa pabOOTHUKOB B CPEIHEM 110 3KOHOMUKE PETHOHA —
16 860 py0., cpenHemMecsyHas HAUYMCIEHHAss HOMHWHAJIbHAs 3apa0oTHas 1iata pabOTHUKOB IO
orpacan — 14890 py6. 35% paGoTHMKOB HMEIOT Bbiciiee oOpazoBanue, 60% - cpegHee
npodeccuoHalibHOE (crmenuanbHOe) oOpazoBaHue, 5 % - HavanpbHOE MPOGEeCcCHOHATHHOE
oOpasoBanue. Texydectsb kaapos — 20%.



Opranamu ynpasienus OOO sBIsIOTCS 0011ee coOpaHue aKIMOHEPOB, COBET TUPEKTOPOB,
reHepaibHbI AupekTop. OpraHuzalvoHHas CTPYKTypa MNPEANpUATHS BKIIOYAET CIEAYIOIINe
NOJpAa3JeNIeHusl: OTAeN KaapoB, Oyxrairepus, CKJIQJCKOe XO3SHCTBO (B TOM dHHCIE
OBOIIEXPAaHWINIIA CO CIEHHATbLHBIM 000PYAOBaHHEM), 1I€X OBOIIEBOJICTBA, LI€X MOJIEBOJICTBA,
X MEXaHU3alMK U SHEProCHA0KEeHHS, METTbHUIIA, MACIO00HHS.

[TocTraBuimkaMy MaTepUaTbHO-TEXHHUUECKUX pecypcoB sBistoTcs 20 opraHuszanuii, us3
KOTOpBIX € 13-ThIO CYIIECTBYIOT MHOTIOJIETHHE JOTOBOPHBIE OTHOIIEHHS, B TOM 4HCIE C
Pocarponu3zusr.

Bripyuka ot npogaxu npoaykiuu 6 miH. 700 ThIC. py0., KOMMepUecKas ce0ecTOMMOCTb
npoJaHHoN npoayKuuu — 5 mMiH. 540 Teic. py0. 70% BBIpYYKH MPUXOAMUTCS HA aBTyCT -HOSIOpb
mecsi. Llensl muddepeHnupyroTes o ce30HaM rojia, IeHCTBYEeT CUCTEMa CKUIOK.

Caenenust 00 acCOPTUMEHTE MPOJIaBAEMOM MPOAYKIUH, LIEHaX M CKUAKAaX MyOJIHKyeTcs B
MeCTHOM razete 1 pa3 B Mecsil.

[TocTOSSHHBIMM ~ TOKYHATENIMU  CEIbCKOXO3SIMCTBEHHON  MPOAYKIMH  SIBISIIOTCS 3
CEJIbCKOXO3SMCTBEHHBIX NPEANPUATUS (3€PHO, MOACOIHEYHUK); KOHCEPBHBIN 3aBOJ (OBOLIM),
00CITy)KMBAIOMUKA 2 COCETHUX OOJACTH; MYKOMOJIbHAs KOMIIaHUs (3€pHO), JeTCKas OOJbHUIIA
(oBOIIM), pacHOJIOKEHHbIE HAa TEPPUTOPUM pervoHa. Ha 105110 pernoHalbHBIX IMOKYIaTenen
npuxoautcs 80% oT crouMocTHOro o0bema npojax. [logconHeyHoe Macio U Myka peanusyercs
pabOTHUKAM XO3sIICTBa U MECTHOMY HacelsieHuto. Taxke MpearnpusTHe B T€YEHUE NOCIEAHUX S5
JIET UMEET Ha PHIHKE OJHY MOCTOSIHHO (PYHKIIMOHUPYIOLIYIO CTAIMOHAPHYIO TOUKY IO MPOJAKe
[I0JICOJIHEYHOI'O MacJia ITyTeM PO3JIMBa B OObIYHbIE MOJIUITUIICHOBBIE OYTHUIKH JIF000H €MKOCTH.

Mertoanyeckue yka3aHHMs 110 BBIIOJHEHHIO JAHHOTO 3aJaHusl [PEJICTaBJIEHbl B
[Tpunoxxenuu 1.

TecToBbIC 3a1aHUA

1. [TocnenoBaTenbHOCTh B HEPAPXUUECKOM CTPYKTYpE Lieel U 3a/1a4 (CBEpXY BHH3)
1 Muccus
2 Crpareruueckas 1elib
3 TaxkTrueckue 1enn
4 OnepaTUBHbBIC 33]]a41

2. Ilenb mpoekTa — 3710 ...
JKEJIaeMblil pe3yabTaT AeSITeIbHOCTH, IOCTUTAEMbIH B UTOTE YCIEIIHOTO OCYIIECTBIIEHHUS TPOEKTa
B 33IaHHBIX YCJIOBUSX €0 BBIIIOJHEHHUS
HAIpPaBJIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYLIECTBICHUS TPOEKTA
NOJy4eHHe MpUuObUIN
IIPUYMHA CYIIECTBOBAaHUS MIPOEKTA

3. HenocpencTBeHHOE MHUIIMMPOBAHKE MTPOEKTA BKIIIOYAET B ce04 ...
[IpunsiTHE pelieHns 0 Hayaye MPoeKTa
Omnpenenenye u Ha3HaYEHHUE YIPABIISIOLIETO POEKTOM
[TpunsiTue pemeHus: 00 00ecreueHnn pecypcaMu BBITIOTHEHHsI TepBOM (pa3bl mpoekTa
AHanu3 mpo06sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX JAaHHBIX
Opraau3zanusi ¥ KOHTPOJIb BBITTOTHEHHUS pPaboT
VYTBepKaeHuEe OKOHYATEIBHOIO CBOJHOTO TUIAHA YIIPABICHUS TPOESKTOM

4. Hunpmanus npoekTa — 3TO CTaaAus poliecca YIpaBiIeHUsI IPOEKTOM, PE3YJIbTaTOM
KOTOPOU SIBJIAETCS ...
CaHKIIMOHMPOBAHUE HAayaa IPOEKTa
YTBEPKACHHUE CBOAHOIO IUIAHA



OKOHYaHHE MPOEKTHBIX paboT
apXMBHPOBAHUE MPOCKTHOW JOKYMEHTAIIMN M N3BJICUCHHBIC YPOKH

5. Ctparerus npoekra — 3710 ...
JKeJIaeMbIil pe3yNbTaT AesTeIbHOCTH, JOCTUTAEMBbII B UTOTE YCIICIIHOTO OCYIIECTBICHUS MPOEKTa
B 33JJaHHBIX YCJIIOBUSAX €T0 BBITOJIHEHUS
HaIlpaBJIECHUSI U OCHOBHBIC MIPUHIIUIIBI OCYIIECTBICHUS TPOEKTa
MoJIyuyeHue NpuobLIN
MpPUYHHA CYIIECTBOBAHUS IMPOECKTA

6. 3agaun, KOTOpBIE BKIIOYAET (HOPMUPOBAHHE KOHIICTIIIUH ITPOEKTA
AHanu3 npobseMbl U TOTPEOHOCTH B MMPOEKTE
CO0op UCXOHBIX JTAHHBIX
Onpenenenue 1eei 1 3a1a4d NpoeKTa
Pa3paboTka KOHIIETIIIUY TI0 OT/IEIHHBIM (DYHKITUSAM YIPABICHUS TPOSKTA
Opranuzaiys 1 KOHTPOJIb BBIMOJIHEHHS paboT
YTBepKIeHUE OKOHYATEIbHOr0 OI0JKETA IPOEKTa
[Toanucanue KOHTPAKTOB M KOHTPOJIb 32 UX BHIMOJIHEHHEM

7. IlocnemoBaTenbHOCTH IPOLIECCOB ONPEICICHHUS LIeiel 1 3a/1a4
1 ®opmynupoBanue
2 CTpyKTypUpOBaHUE
3 CornacoBaHue
4 duxcanus

8. Kpurepuu, KoTopbIM 10kHA cOOTBETCTBOBaTh SMART-11€TH
Lens gomxHa OBITH U3MEPUMOM, T.€. IOJKHBI OBITh YKa3aHbl KOHKPETHBIC MTOKA3ATENHN U X
3HAYEHUSI, 10 KOTOPBIM OIPEAETSETCS CTENEeHb JOCTUKCHHUS LIeTTH
[enb nomxkHa ObITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMU CTOPOHAMMU
JlomxHa OBITH OmpesieNieHa AaTa JOCTHKEHUS LIeH
Lens gomxHa ObITH CHOPMYTUPOBAHA B OJTHOM MPEAJIOKEHUN
[{enb momxkHa BKIIOYATH B ce0sI MepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE

9. Konuenmus npoekra ...
JOJIKHA OBITh COTJIaCOBaHA KIIFOUEBBIMU YYaCTHUKAMU MIPOEKTA: 3aKa3UYHKOM,
MHBECTOPOM, CIIOHCOPOM U JIp.
00513aTeJIBHO COJIEPIKUT OMMCAHUE LIeIel IIPOEKTa, €r0 OCHOBHBIX N1apAMETPOB
YTBEp)KJaeTcsl B 3aBEpLICHUHN (ha3bl HHUIMALUH TPOEKTa
0053aTeNbHO COAEPKUT CBOAHBIN KaJeHIapHbIHN IJIaH MPOEKTHBIX paboT
00s13aTeNIbHO OJDKHA OBITh 0pOpMIIEHA B BUJIE IIACTIOpTa MPOEKTa
00s3aTeNbHO JTOJIKHA COePKaTh KOHLEIIUH 110 YIIPaBICHUI0O KOMMYHUKAUSMHU, TOCTaBKAMU U
KOHTPAaKTaMH

Pa3pnen S IliianupoBaHue U OLIEHKA Peain3yeMOCTH IIPOEKTA

TecToBbIC 3a1aHNA

1. ®akTOphI, KOTOPBIMH XaAPAKTEPUIYIOTCS MMPOCKTHHIE PUCKH U HA OCHOBE KOTOPBIX
dbopMupyeTCcs TIIaH yrpaBiIeHHs] pUCKaMU
PuckoBoe coObITHE
BeposTHOCTh HACTYIUIEHHUS PUCKOBOTO COOBITHS
Pa3mep moteps B pe3ynbTare HACTYIUICHUS! PUCKOBOTO COOBITHS



CreneHb arpecCCUBHOCTU BHELTHEH CpeIbl
YpoBeHb nHOIAIINN

KonkypeHnTHas cpena

PernonanbHOE 3aKOHOIATEIILCTBO

2. OCHOBHOM pe3ynbTaT CTAIUH Pa3pabOTKH MPOCKTa
CBOJIHBIN TJIaH OCYIIECTBICHUS MTPOCKTA
KOHIEMIUS MPOEKTa
JIOCTHUKEHUE LIETH U MOJIyYE€HUE OKUIAEMOI0 Pe3yiIbTaTa IPoeKTa
MH)KEHEepHAas MPOEKTHAs TOKYMEHTAIIUS

3. [TocaenoBaTenbHOCTH ACHCTBUIA 11O TUIAHUPOBAHHUIO CTOMMOCTH ITPOEKTA
1 Onpenenenne CTOMMOCTH UCIIOJIB30BAHUS PECYPCOB (MaTEpUAIbHBIX U TPYAOBbIX)
2 OmpenenieHre CTOMMOCTH KaXK 101 IIPOEKTHOM paboThI, NCXO1s U3 00beMa 3aTpadyrBaeMbIX Ha
BBITIOJIHCHHUEC PECYPCOB U UX CTOUMOCTH
3 OnpenesieHre CTOMMOCTH BCETO MTPOCKTA
4 CocraBieHMe, COTIaCOBaHUE U YTBEPKICHUE CMEThI IPOEKTA
5 ®opmupoBaHue, COrIacoBaHUE U YTBEPIKIACHUE OIO/KETa IPOSKTA

4. IIpeamertHas 001acTh MPOEKTa — 3TO ...
coJiepKaHne U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTH MTPOAYKTOB U YCIIYT, IPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITh 00€CIIeYeHO B pe3yIbTaTe 3aBEPIICHUS OCYIIECTBISIEMOTO MPOEKTa
JKEJIaeMblIil pe3yabTaT JesTEIbHOCTH, IOCTUTaEMBbIi B UTOT€ YCIIEIIHOTO OCYILIECTBICHUSI TPOEKTa
B 33JJaHHBIX YCJIIOBUSAX €T0 BBIOJIHEHUS
HAIPaBJICHUSI U OCHOBHBIE IPUHIIUIIBI OCYLECTBICHUS IPOEKTA
TEPPUTOPUS PeaTU3alUU MPOCKTA
IIPUYMHA CYIIECTBOBAaHUS IIPOEKTA

5. KaslentapHslii mias — 3710 ...
JIOKYMEHT, YCTaHaBJIMBAIOIINH ITOJIHBIA IepeYeHb paboT MPOEKTa, UX
B3aUMOCBA3b, TOCIICAOBATCIBHOCTE U CPOKH BBIITOJHCHHSA, TPOAOJIKUTCIIBHOCTH, 4 TAKKC
UCTIOJIHUTEIIEH U pecypchl, HEOOXOIUMBIE JUTsI BBHITIOJHEHUS paboT MpoeKTa
ceTeBas [uarpaMmma
IUIaH 10 CO3/IaHUIO KaJeHAaps
JOKYMCHT, yCTaHaBJII/IBaIOHII/Iﬁ OCHOBHBIC PECYPCHBIC OTPAHUYCHUS ITPOCKTA

6. quarpamma I'anTa — 9710 ...
TOPU30HTANIbHAS JIMHEWHAs AUarpaMMa, Ha KOTOPOH paboThI MPOEeKTa
MpEACTABIAIOTCA MPOTSKCHHBIMHA BO BPEMCHU OTPE3KAMM, XaPAKTCPU3YIOITUMHUCA BPCMCHHBIMU
U ApYTUMH HapaMeTpaMu
JIOKYMEHT, YCTaHABIIMBAIOINUI OCHOBHBIE PECYPCHBIE OTPAHUYEHUS IIPOEKTA
rpaduueckoe n3o00paskeHne HePapXUUECKON CTPYKTYpPHI BCeX paboT MmpoekTa
JIEPEBO PECYPCOB MPOEKTA
OpraHU3aIMOHHAs CTPYKTYpa KOMaH/Ibl TPOEKTa

7. IlnaHupoBaHue MPOEKTA — 3TO ...
HENPEPBIBHBIN MPOIIECC ONPEIEICHNS HaWIyqIlIero cnocodba qeicTBuil s
JOCTH>KEHUS TIOCTABJICHHBIX 1IeJIeil MPOeKTa ¢ y4eTOM CKJIAJbIBAIOIIEHCS 00CTaHOBKH
pa30BOE MEPOIIPHUATHE IO CO3JaHUIO CBOJHOTO IUIaHA MPOECKTA
9TO CTaJus MpoLecca YIIPaBICHUS IIPOEKTOM, PE3yJIbTATOM KOTOPOU SIBIISETCS
CaHKIIMOHMPOBAaHNE Hayaya IpOeKTa



8. CtpykrypHas aexommosunus padot (CIIP) mpoekra — 310 ...
rpadgudeckoe n300paKeHne HepapXUIeCKor CTPYKTYPBI BCEX padOT MPOEKTa
HaIrpaBJICHHUA U OCHOBHBIC ITPUHIIUIIBI OCYIICCTBJICHUS IIPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpTraHU3aIMOHHAS CTPYKTYpa KOMaH/IbI IIPOCKTA

9. MeTo KpUTUYECKOTO ITYTH UCIIOJIb3YETCS AJIA ...
ONTUMM3AIMHU (COKPALICHHS) CPOKOB pealin3aluy MPoeKTa
IUIAHUPOBAHMS PUCKOB IIPOEKTA
IUTAHUPOBAHUS MEPOTIPUSTUH 11O BBIXOAY U3 KPUTHUUECKUX CUTYaIHi
OTIpeIeNIeHUs TIPOIOJKUTEIILHOCTH BBIITOTHEHUS OTACIBHBIX padoT

10. IIpu cocraBnenuu CJIP nexommno3unus padoT npeKkpamiaeTcs Toraa, Koraa BbIIOIHEHbI
CJIEAYIOLINE YCIIOBHS:
NOHATEH KOHEYHBIN Pe3yNbTaT KaKJ0H pabOThI M CITOCOOBI €T0 JOCTHKEHHS
MOTYT OBITh OIpe/ieIeHbl BPEMEHHBIE XapaKTEPUCTUKU U OTBETCTBEHHOCTb 3a
BBITIOJIHEHUE KaXI0U pabOoThI
KOMaH/ia NpoeKTa ycTajna coctaBisats C/IP
CIP umeet Oosiee 5 ypoBHEW JEKOMITO3UIIMHI
OmnpezeneHa yeTkas MOCIEI0BATEIbHOCTh PadOT

11. 3aBepiaromnias cTaaus MIaHUPOBAHUS MPEIMETHON 001acTH MIPOEKTa
aHaJIN3 TEKYIIETO COCTOSHUS U YTOUHEHHUEM IIeJIe U PE3yNIbTaTOB IMPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTa
aHaJIN3 U KOPPEKTUPOBKA OTPAHUYCHUM U TOMYIIIEHUN, PUHATHIX HA CTAIMU HHUITUAIIUHU TPOCKTA
BBIOODP KpUTEPHEB OLIEHKU MTPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YIbTATOB CO3AaHMSI IPOCKTA
MOCTPOCHUE CTPYKTYPHOU JIEKOMIIO3UIINH ITPEAMETHOMN 00JIaCTH TPOCKTA

12. TlocnenoBaTebHOCTD IEHCTBUM MO IUIAHUPOBAHUIO MAaTEPUAIIBHBIX PECYPCOB MPOEKTA
1 OnpezneneHue MaTepUaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIsl BBIIOJIHEHUS KaXXJOH pabOThI
2 CocTaBieHne eJMHOTO IIepeyHsI MaTepPHUAIBHBIX PECYPCOB JUIS PeIN3aliy IPOEKTa U aHaIN3
aJbTEPHATUBHBIX BAPUAHTOB
3 Omnpenenenne HATMYHUS HEOOXOAUMOT0 00bEeMa MaTepPUAIBHBIX PECYPCOB
4 Ananu3 u paszpeleHre BO3HUKIINX TPOTUBOPEUHil B MOTPEOHOCTH M HATMYMH MaTepUaAIbHBIX

pecypcos

HpaKanecm[e 3aJlaHus

I'pynne cTyaeHTOB u3 4-6 yelloBeK HEOOXOAMMO NPEJIOKUTh COOCTBEHHBIH MPOEKT U
pa3paboTaTh IJIaH YIPaBJIEHUS €T0 COJePKAHNEM, COTIACHO Cleayromei Gopme:

IInan mpoekra.

KanengapHblil miiaH-rpauk OpoexkTa

Ne MEpONPHUITHE pecypebl CPOKH OTBETCTBEHHBIE




KanpoBoe obecnieuenue npoekra

®.M.0. BHyTpeHHHX H | e-mail, tenedoH, | HaumenoBanue omepauuu, Ha KOTOPYIO
IPUBJICUYECHHBIX azpec Ha3HAY€H MCIIOJIHUTEIb
VICIIOJIHUTEIICH

broxer npoekra

No Pacxobr Pacuer MMEEeTCs Tpedyercs Uroro

OO6m1ast CTOUMOCTb MTPOCKTA!

Mepsl pearpoBaHusl Ha pUCKU TPOEKTa

Ne | Onucanue pucka [Tpuoputer pucka | Mepsl pearupoBanust Ha | OTBETCTBEHHBII
(BBICOKHI/CpETHIIA/ | PHCKH ITPOEKTA 3a pUCK
HU3KHI)

1.

2.

3.

4.

IIpeanonaraemsle pe3yiabTaThl

Kpurepuu onieHk# 3pPeKTUBHOCTH MTPOEKTA.




JlonrocpoyHble MepCeKTHUBDI.

Jara yTBepKIeHHUS:

Pa3zgen 6 Ynpasiienue peajm3aunuei npoexkTa
KounTtpoJbHbIe Bonpochl

1. TlonsTHe kauecTBa MPOEKTA, ACTIEKTHl Ka4eCcTBa MMPOEKTA.

2. CocTaBisrOIINe CUCTEMBI YIIPABICHHUS KAYeCTBOM IPOCKTA.
3. IlmanupoBanue, o0ecrieueHue, ayAUT KauecTBa MPOEKTa.

4. CroumMocTh 00€cTIieueHUs KaueCcTBa MPOEKTa.
5

Crpateruu ynpaBieHHs KadyecTBOM npoekTa. Cuctema riiyOMHHBIX 3HaHUUM JlemuHra.
Mogens lyxapra. Mogens kauectBa M. banapumxka.

6. MexayHapoaHslii cTannapt kauectsa [SO
TecToBBIC 3aHaHUA

1. Cocrasisromye cTaiuy pealn3aluy IpoeKTa

Opranu3zaiys 1 KOHTPOJIb BBIIOJIHEHUSI IPOEKTa

AHanu3 ¥ peryIMpoBaHUE BBIIIOJIHEHUE IIPOEKTA

BBopa B 3KCIuTyaTaluio M NPUHATHE MPOEKTA 3aKa34UKOM
JIOKyMEHTUPOBAHHUE U AHAJIU3 OIIBITA BBIIIOJHEHU JaHHOTO IIPOEKTa
PopMHUpPOBaHNE KOHILIETIIIMY ITPOEKTA

2. AHanu3 COCTOSIHUS U 00€CTIeUeHNE KaueCTBa B IIPOEKTE BKIIIOYAET ...

KOHTpPOJIb Ka4€CTBa B MIPOEKTE

q)OpMI/II)OBaHI/Ie OTYECTOB MJIA OUCHKHU BBIITOJIHCHUSA Ka4ueCTBa

MPOILIECC MTPOBEPKU COOTBETCTBUS UMEIOIIMXCS PE3YJIBTATOB KOHTPOJIA KAU€CTBA CYHIECTBYIOLIUM
TpeOOBaHUSIM

dbopMUpOBaHUE CITUCKA OTKIIOHEHUH

omnpeieseHne HeoOXOAMMBIX KOPPEKTUPYIOIINX JEHUCTBUHN 1O 00ECTIEYCHUIO KaueCTBa B IPOEKTE

3. AHanu3 1 peryJupoBaHHE BHITIOJHEHHS POEKTA [0 CTOUMOCTHU BKIIIOYAET ...

pacripenesieHue (pyHKIIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C MIIAHOM
yIpaBJIeHUS CTOUMOCTHIO U (PMHAHCHPOBAHUEM B IIPOEKTE

BBEJICHUE B JICHCTBHE CUCTEMBI YIIPaBJIEHUS] CTOMMOCTBIO U (PMHAHCUPOBAHHEM B IIPOEKTE

yueT GaKTUYECKUX 3aTpaT B MPOEKTE

aHaJIN3 OTKJIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U OrO/IKeTa

IIPOrHO3UPOBAHUE COCTOSHUS BBITIOJHEHHS padOT MPOEKTa 0 CTOMMOCTH

IPUHSITHE PELLIEHUN O PETYJIUPYIOLINX BO3IEHCTBUAX JUIsl IPUBEECHNS BBIITOJIHEHUS

paboT IpOEKTa IO CTOMMOCTH B COOTBETCTBHE C OIOPKETOM

4. OpraHu3anys U OCyIIeCTBICHHE KOHTPOJIS KAU4eCTBa B TIPOCKTE BKITIOYAET ...

KOHTPOJIb KQueCTBa B TIPOEKTE

q)OpMHpOBaHI/Ie OTYETOB MJId OOCHKU BBIIIOJITHCHUA Ka4YC€CTBA

MIPOLIECC MMPOBEPKH COOTBETCTBHUS MMEIOIIUXCS PE3YTTATOB KOHTPOJIS KAUeCTBA CYIIECTBYIOIIIM
TpeOOBaHUSIM



dbopMUpOBaHHE CITUCKA OTKIIOHEHHHA
ornpezeieHue He0OXOAUMBIX KOPPEKTUPYIOIIUX AeHCTBUN MO0 00ECIIEYeHUIO KaueCTBa B IPOEKTE

5. KonTposnb u perynupoBaHre KOHTPAKTOB BKIIIOYAET ...
3aKpBITHE KOHTPAKTOB

MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJIPSIAYUKOB
3aKJIF0YEHNE KOHTPAaKTOB

yUeT BBIMOJIHEHHs pabOT MO KOHTPAKTY

MPEICTABICHUE OTYETHOCTH O BBIIIOJIHEHUH KOHTPAKTOB
pa3pelieHue CropoB U pa3HoIrIacui

7. AHanU3 IEATENLHOCTH U Pa3BUTHE KOMaH/IbI IIPOCKTA BKIIFOYALT ...
(dbopMUpOBaHHE OTYETOB 00 UCIIOJIHEHUHU PadOT MPOEKTa
pEryJIMpOBaHUE OIUIATHI, JIBIOT U MOOIIPEHHMA

PEOpPTaHU3AIMIO KOMAH/IbI B COOTBETCTBUU C IMPOTPECCOM MPOCKTA
pa3pabOTKy KOHIICTIIINU YIIPABJICHUS IEPCOHATIOM

co3aanne (PUHATHLHOTO OTYETa

pacopMupoBaHKEe KOMaHIbI

8. MeToa 0CBOEHHOI0 00beMa MO3BOJISET ...

OTIPE/ICITUTh OTCTABaHUE/OMEPEIKECHHE X0/1a peaTn3aliy padboT 1Mo rpaduKy
U TIepePacx0/1/9KOHOMHIO OFODKETA IMPOCKTA

ONTUMHU3HPOBATH CPOKHU BBITIOJIHEHUSI IPOCKTA

OTIPENICTUTH TPOIOJDKUTEILHOCTh OTICIBHBIX PA0OT IMTPOCKTA

OCBOUTH MaKCUMAJIbHBI 00beM OF0JIKETHBIX CPEACTB

9. Peanu3zanus mpoekTa — 3TO CTaAus Ipoliecca YIPaBIeHUs IPOEKTOM, PE3yIbTaTOM KOTOPOH
ABIIAETCA ...

CaHKLMOHUPOBAHUE HAaYasla IPOEKTa

YTBEPKACHHUE CBOAHOIO IUIAHA

OCYIIIECTBJIEHUE MPOEKTHBIX padOT U JOCTHKEHHUE MPOEKTHBIX esen

apXMBHPOBAHME ITPOEKTHOM TOKYMEHTALUU U U3BJIECUEHHBIE YPOKU

10. Opranusanus 1 MOArOTOBKAa KOHTPAKTOB B MPOEKTE BKIKOYAET ...

pactipeienieHne PyHKIIMOHAIBHBIX 003aHHOCTEN U OTBETCTBEHHOCTU B COOTBETCTBUU C TJIAHOM
YIpaBJIeHUS] KOHTPaKTaMU

MIPOBEICHUE TOPTOB U BHIOOP MOCTABITUKOM U TTOAPSTINKOB

3aKJIFOYEHNE KOHTPAKTOB

3aKpbITHE KOHTPAKTOB

MIPEACTABICHUE OTYETHOCTH O BBIMIOJIHEHUM KOHTPAKTOB

paspeleHue CropoB U pa3HOIIACHN

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS IPOEKTA BKIIOYAET ...
OpraHu3alUI0 YIPaBICHUS MIPEIMETHON 007aCThIO MPOEKTa

KOHTPOJIb BBIITOJIHEHHS IIPOEKTA 110 BPEMEHHBIM ITapaMeTpam
COBEPILICHCTBOBAHUE KOMaH/IbI IIPOEKTA

dbopMupOBaHNE KOHIENIMH YIPABICHHUS KAUY€CTBOM B IIPOEKTE
3aKJIFOYUTEIBHYIO OLEHKY (PMHAHCOBOW CUTYallMU (TIOCTIIPOEKTHBINA OTYET)
3AKITHOYUTENBHBIA OTYET 110 IPOEKTY U MMPOEKTHYIO JOKYMEHTALUIO

12. Cuctema koHTpoJs OyneT 3¢pdeKTUBHON Npu 0043aT€TbHOM HAJIUYHUH ...
TUTAHOB PadoT
CUCTEMBI OTYETHOCTH



BHEIITHETO HE3aBUCUMOTO ayInTa

3IEKTPOHHOTO JOKYMEHTO000pOoTa

MPOrPaMMHOTO OOeCTIeUeHUs AJIs1 KOHTPOJIS HaJ| BHITOJIHEHHUEM paboT
OTJIea KOHTPOJISl B OPTaHU3allMOHHON CTPYKTYpEe MPOEKTHON KOMAaH/IbI

13. Opranu3zanus 1 KOHTPOJIb BHIIOJTHEHHS IPOEKTA 110 CTOMMOCTH BKIIIOYAET ...
pacnpezaeneHue GyHKIIMOHATBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C TUIAHOM
YIIPABJICHUS! CTOUMOCTBIO U (PMHAHCHPOBAHUEM B IIPOCKTE

yueT (pakTHUYEeCKHX 3aTpaT B IPOEKTE

dopMupoBaHUe TEKYIIEH OTYCTHOCTH O COCTOSTHUM CTOMMOCTHU ¥ (PMHAHCHPOBAHHS ITPOCKTA
aHaJIM3 OTKJIOHEHUH CTOMMOCTH BBITTIOJTHEHHBIX pa60T OT CMCThI U 6IO[[)KGT21

aHAJIM3 Pa3JINYHBIX (PAKTOPOB, BIMSIONINX HA TO3UTUBHBIC U HETATUBHBIC OTKJIOHEHUS OT
OropKeTa poeKTa

NPUHSITHE PELICHUI O PETYIUPYIOIIUX BO3ICHCTBUAX IS IPUBEICHHS BBIITOJIHEHUS padoT
IIPOEKTA 110 CTOUMOCTH B COOTBETCTBHE C OIOKETOM

14. Ananu3 u peryaupoBaHue U3MEHEHUH B IPOEKT BKIKOYAET ...

0030p U aHaIM3 TUHAMUKUA U3MEHEHUH B IPOEKTE

TEKYI1YIO OLICHKY U3MEHEHUN B IIPOEKTE U JOCTUTHYTHIX B CBSI3U C 3TUM PE3YyJIbTaTOB
KOPPEKTUPYIOLIHE AeHCTBUS

3aKJIFOYUTEIIBHBIN OTUET O (PAKTHUYECKIX U3MEHEHUSX B IPOCKTE

(dbopMHpoBaHUEe apXUBa U3MEHEHUN B IPOEKTE

(dbopMUpOBaHKE KOHLENIMY YIPABICHUS U3MEHEHUSIMU B IIPOEKTE

15. TlocnenoBaTebHOCTD IEHCTBUM MO AaHAINU3Y U PETYIMPOBAHUIO0 KOMMYHUKALUM NTpU
BBINOJIHEHUH [TPOEKTa

1 Ananu3 c60eB 1 HapyIIEeHHH TpHU 00ECTICYCHNH YYaCTHUKOB IMPOEKTa HEOOXOTMMOM
uHpopmanuen

2 AHanu3 3arpocoB Ha BHECEHNE U3MEHEHUIN

3 Ananu3 GyHKIMOHUPOBAHUS CUCTEMbl KOMMYHHUKALIMH 11OCJI€ BHECEHUSI HEOOXOTUMBIX
U3MEHEHUN

4 NnpopMupoBaHie yYaCTHUKOB O BHECEHHBIX M3MEHEHUSIX

Paznen 7 3asepmienue mnpoexkra. OneHka pe3yabTATUBHOCTH M 3¢ ¢eKTUBHOCTH
yIpaBJieHHsl IPOEKTOM

KOHTpOJII)HbIe BOITPOCHI

1 KakoBbl OCHOBHbBIE MPUHIUIBI aHANM3a APPEKTUBHOCTH NpPoekToB. [louemy
HEO0OXOIUMO YUUTHIBaTh (PAKTOP BPEMEHHU NpH aHanu3e 3pPpexTuBHOCTU?

2 Yo Takoe AMCKOHTUPOBAHUE IEHEKHOIO IOTOKA U KAKOB YKOHOMUYECKUI CMBICT
ornepanuu AUCKOHTHpoBaHMA? Kak ompeneiauTb NpUBEIEHHYIO CTOUMOCTb JEHEKHOTO
oToka?

3 HazoBute ocHoBHBIE KpuTepun 3¢GGeKTUBHOCTH MnpoekToB. KakoBa wux
B3aMMOCBSI3b?

4 Yuctelil auckoHTHpOBaHHbIN fox0 mpoekTa (NPV), ero onpenenenue, popmysast

JUISL pacdyeTa, JKOHOMUYECKUH CMBICH, JIOCTOMHCTBA U HENOCTAaTKU. XapaKTep 3aBUCUMOCTH
NPV 0T cTaBku IMCKOHTUPOBAHUS.

5 WNnnekc penrabensHoctu npoekta (Pl), ero onpenenenue, hpopmyssl 11 pacyera,
SKOHOMHUYECKUH CMBICI, TOCTOMHCTBA U HETOCTATKH.
6 Buytpennsist Hopma npubsutn npoekrta (IRR), onpenenenue storo xpurepus,

ypaBHEHHUE JJIs €r0 pacyeTa, JKOHOMUYECKUN CMBICI, TOCTOMHCTBA U HEJOCTATKH.
7 Cpok okynaemoctu mnpoekta (PB), ero ompenenenue, ¢opmyna s pacuera,



YKOHOMUYECKUH CMBICII, JOCTOMHCTBA U HENOCTATKU. JIMCKOHTUPOBAHHBIN CPOK OKYIIA€MOCTH
(DPB) u ero onpenenenue.

8 Koadduuuent apdexruBaoctn nuectunmii mpoekra (ARR) u ero onpenenenue.

9 MoaudunupoBanHass BHYTpeHHsss Hopma npubbumn  mpoekta (MIRR),
OTIpEeNIeIeHUEe ATOr0 KPHUTEPHs, MU €ro SKOHOMUYECKUHA CMBICT, CHTYallud, B KOTOPBIX
HEOOXOUMO €0 UCIOJIb30BaHUE.

10 KakoBbl OCHOBHBIC TNPHUHIMIIBI OIPEACIICHUS] CTaBKH JAMCKOHTHPOBAHUS TIPU
aHaJIM3€e IMPOEKTOB. B WeM COCTOMT MOHSATHE CPEIHEB3BEIICHHONW CTOMMOCTH KalluTania
(WACC) 1 xak onpeieuTh CpeAHEB3BEIICHHYIO CTOMMOCTD KaruTaa?

11  Bunbl 3¢heKTUBHOCTH MPOEKTOB U OCOOCHHOCTH UX pacyeTa

12 Ocobennoctu onpeaeneHus 3G(HEKTUBHOCTH MPOEKTA B 1[E€JI0M, OOIIECTBEHHON U
KOMMepuecKoi 3¢ (HEeKTUBHOCTH.

13 Ocobennoctu omnpenencHust dPGEKTUBHOCTH IS NMPEANPUATHH — YYaCTHUKOB
MPOEKTa, IJsl aKIMOHEPOB, PETHOHATIBHOU, (enepanbHON M OKOIKETHOH 3(QexkTHBHOCTU
IIPOEKTOB.

TecToBbIC 3a1aHUA

1. 3aBepmeHHe IMPOCKTA — 3TO CTaAuA IIpoUeCCa YIIPABJICHUS ITPOCKTOM, BKIIHOYArOIast IIpOUeCChl

dbopMUpOBaHUS KOHIEHINH IPOEKTA

dbopMHUpOBaHKS CBOJHOTO IJIaHA TPOEKTA

OCYIIECTBIICHUS BCEX 3aINTAHUPOBAHHBIX IPOEKTHBIX PadoT

BBO/Ia B OKCIUTyaTaIUIO U MIPUHATHUA ITPOCKTA 3aKA3YUKOM, JOKYMEHTHPOBAHMS M aHAJIM3a OTbITa
peanu3anuy mpoeKTa

2. U3 1ByX mpOEKTOB YPOBEHb TOXOAHOCTH BBIIIE Yy TOTO, Y KOTOPOTO ...
IRR-r GobI11Ie

IRR Goibie

IRR menbIre

BbIIIIE 00BEM BBIPYUYKHU

3. Ilpu npuHATHN perIeHus: 00 UHBECTUPOBAHUU HEOOXOJMMO YUUTHIBATS ...
MHQIANIO0, PUCKU, AIbTEPHATUBHbBIE BAPUAHThl HHBECTUPOBAHUS
UHQIIALUIO U PUCKH

MHQIAIUIO U aJIbTEPHATUBHBIE BAPUAHThl UHBECTUPOBAHUS

PHUCKH U aJIbTEPHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

4. ITpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<T
IRR>0
IRR>1

5. luckoHTHpOBaHME — 3TO ...

MPOIIECC MPUBEACHUS OYAYIIHUX AEHEKHBIX CYMM K UX CTOMMOCTHU B TEKYIIUH MOMEHT BPEMEHH
YUEeT I/IH(i)J'ISIHI/II/I IIpU OLUCHKEC MHBECTUIIMOHHOI'O IIPOCKTA

pacyer CTaBKU TUCKOHTUPOBAHUS

6. IIpoekT siBisieTcs: yOBITOUHBIM, €CIIH ...
NPV <0



NPV =0

NPV >0

NPV <0 wiu NPV =0
NPV He paccuutan

7. JIUCKOHTUPOBAHKE OCYILIECTBISETCS C MOMOLIBI0 QYHKIUH ...
CJIOHOI'O ITPOLIEHTA

IIPOCTOTO MPOLIEHTA

OUYEHb-OUYEHb CJIOKHOT'O IPOLEHTA

KaJIbKYJIATOpPA

8. CTaBKa JUCKOHTUPOBAHUS — 3TO ...

€XKero/iHasl CTaBKa JOXOTHOCTH, KOTOpasi MOTJia Obl OBITh MOJTYYeHA B HACTOSIIIIUNA MOMEHT OT
AHAJIOTMYHEIX HHBECTHIUH

cTaBKa 0AaHKOBCKOT'O KpeIuTa

cTaBKa pepruHaAHCUPOBAHUS

YPOBEHBb CKUJIOK BO BPEMS paCIpOIaKu

9. Ilpoext 6e3yObITOYEH, €CIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OnieHka HTHBECTUIIMOHHOTO TIPOEKTA 3aKIIFOYACTCA B ...
CPaBHEHUHU BXOAAIIMX U UCXOJALIUX MPOEKTHBIX IIOTOKOB
pacyere YuCTor TEKyIIEH HEHHOCTH IIPOEKTa

aHaJIM3e MPUOBLIN MPOEKTa

MIPOTHO3UPOBAHUH JJOXO0OB U 3aTpat

11. I3 nByx mpoekToB Haubosee 3pPekTuBeH TOT, y KOTOPOTO ...

uHAekc npuosUIbHOCTH (PI) Gonbiie

uHAekc npudsibHOCTH (PI) MeHbIe

pasHuLa uHaekca npudbuibHoCcTH (PI) M cTaBkM nuckoHTHpoBaHus (1) OoJbIIe
3arpathl (C) MeHblIe

12. uBectunmu menecooOpa3Hbl B TOM Cllydae, €Clii IEPHO]T OKYMaeMOCTH ...
HE BBIXOJUT 34 PAMKH KU3HEHHOI'0 [IUKJIA IPOEKTa

MeHbIIe 3 JeT

BBIXOJUT 33 PaMKH KU3HEHHOTO IIUKJIA IPOEKTa

HE OINpeIeIeH

HpaKanecm[e 3aJlaHus

Panee B 4 nunmanmst mpoekTa CTyICHTaMH OBLIO BBITIOJTHEHO clieayroriee 3aganue Ne 1
«3aoanue 1. Ilnanuposanue u ucnoaHenue UHOUBUOVAILHO20 NPOEKMA

Oman 1. Bviogunymv 21emenmapHylo no ClOMCHOCMU NPOEKMHYI0 UHUYUAMUBY,

BbINOJIHUMYIO 6 mMeYeHue Heoenu 0OHUM Uel06EKOM, Hanpumep.

- 835Mb UHMEPBLIO ) MeHeddHcepa 00H020 U3 NPEONPUAMULL 20p00a U 3A00KYMEHMUPOBANb

€20 (MOJICHO 838Mb UHMEPBLIO Y NPenodasamelis Uil y cmyoenma);

- paspabomams cOOCMEEHHbBII eOCam U pasmecmums Ha HEM c80U 0102, pomoepaghuu
unu sudeoponuku (Hanpumep, gpomonpoexm «lIpobaemsr copoda: 0opoau u NaprKoGKu» Ui «7

OHell U3 HCUZHU CIYOeHMAay)....;



u m.n.

Heamenvnocmo He 00ndCHA OblMb PYMUHHOU, M.e. pe2yIapHO NOSMOpAuelics, KaK yoopKa
Keapmupwl (3mMo He npoexkm,).

Oman 2. Hnuyuayus u nianuposarue npoexma

Ilo evibpannomy npoexkmy npedocmasums (6 npesenmayuu Power Point) ciedyiowyio
uHgopmayuro.

2.1. Obwas unghopmayus o npoekme (anHomayus,):

- Haumenosanue npoexma

- Meneooicep npoexma

2.2. Cocmas pabom npoexma

Ilpeocmasums  uepapxuueckoe pazouenue 6celi pabomvl, KOMOPYIH) HEOOXOOUMO
8LINOIHUMY OS] OOCMUNCEHUS Yelell NPOeKma

2.3. Pacnucanue npoexma

Hcnonv3ys cocmagnennyio uepapxuieckyro CmpyKkmypy pabom no npoekmy, COCmasums

Ilacnopm npoexmuoti uoeu.»

BeimoHuTh 3 3Tan 3amaHusl.

Oran 3. McnosHeHUE U KOHTPOJIb UCIIOJIHEHUS ITPOEKTa

BBINOIHUTE 3alUTaHUPOBaHHBIE Pa0OTHI U OCYIIECTBUTh KOHTPOJIb UCIIOJHEHHS MPOCKTA,
OTBETHUB HA BOTIPOCHI:

- Bce 1 paGoThI BBITIOJIHEHBI?

- [onmy4ens! 1 3aryIaHUPOBAHHBIE IPOIYKTHI/PE3YIIbTATHI IPOSKTA?

- COOTBETCTBYIOT JIU MPOJIYKThI/PE3yJIbTaThl IPOEKTA TPEOOBAHUAM K HUM?

- CoOJIrO/ICHO JIN paclucaHue v OI0KET MPoeKTa?

Pa3nen 8 @anapaiizuHr u 0101KeT MPOEKTa

IIpakTuyeckue 3agaHus

[TpakTueckue 3aJaHusl CBOAATCS K HAIMCAaHUIO Pa3HBIX BHUJOB IPOEKTHBIX 3a1BOK
(cTyZmeHThI o pyKOBOJCTBOM U IIPHU KOHCYJIbTALUAX MpenoiaBaTeis paboTatoT ¢ KOHKPETHBIMU
dbopmaMu 3asBOK Ha MOJydeHHEe GUHAHCUPOBAHUS PA3IMYHBIX (DOHJIOB U MPOTPAMM).

3aoanue 1. CoctaBieHue nucbMa-3anpoca B (pona (couuanbublii npoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBass EBpa3us», «Pycckuii mup»). IloaroroBka
CONPOBOIUTEIBHBIX JOKYMEHTOB HA HHIAWBHAYAJIbHBIH I'PaHT.

ITJIAH

1. DTanbl MOATOTOBKH pe3toMe OYYIIETO MPOEKTa.

2. PexoMeHaTeNnbHbIe MUCbMa: CTPYKTYpa, TUITOBast popMa, 0COOEHHOCTH
COCTaBJICHHUSI.

3. ABrobuorpadusi: MpUHLIUIIBI HATMCAHMSL.

4. CocraBieHue nucbMa-3amnpoca B (PoH/ (110 TUITY KaXKIOT0 U3 OTMEUEHHBIX)
5. IlpopaboTka makera CONpOBOIUTEIbHBIX JOKYMEHTOB B (DOHI.

3adanue 2. CocraBiieHHe 3asiBKH Ha 3apy0e:KHYI0 CTa)KMPOBKY HJIHM OOMEHHYIO
NporpaMMy, y4yacrtue B MeKIYHAPOIAHOH KOH(epeHUMH, CeMHHape, TPEHHHIe WU
JgerHeii/3umueii mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)

[TJIAH

1. TunoBast popma 3asBKH.

2. Oco0eHHOCTH IIJIaHUPOBAHMS OTACIBHBIX Pa3AeiioB 3asBKHU.

3. CTpyKTypa NOArOTOBKH TE3UCOB KOH(EPEHIIHH.



4. Hantucanue MOTHUBAIIMOHHOTI'O ITMChMaA.
5. TloaroroBka oOpasia mucbMeHHOH padboTsl (Sample).

3aoanue 3. CocraBiieHHe 3asiBKM Ha peajn3alMi0 HAay4YHO-HCCJIe0BATEJIbCKOI0
NMPOEKTA: KOJJIEKTUBHOI0 M mHAUBUAYyaabHoro. (PCH®, NorFA)

ITJIAH

1. TunoBast popma 3asBKH.

2. OcoOeHHOCTH POPAOOTKH OTACIBHBIX PA3/CIOB 3asBKH.

3. broxeTupoBaHue.

4. TeopeTKO-METOI0IOTHIECKON 000CHOBAHHE.

3aoanue 4. CocraBiieHue 3asiBKM Ha pa3padoTKy 00y4aroero Kypca wiu npoBeaeHust
KOH(pepeHIuU, ceMUHapa, JieTHeii/3umHeld mkoiabl (HESP ReSET, Adenauer Schtiftung,
Boell Foundation)

[TJIAH

1. TunoBas popma 3asiBKH.

2. Oco0eHHOCTH IIJIaHUPOBAHMSI OTAEIBHBIX Pa3/Ie€OB 3asBKHU.

3. CtpykTypa yuebHOro Kypca.

4. CTpyKTypa IOATOTOBKH MPOTrPaMMbl KOH(PEPEHIINU, CEMUHAPA, ITKOJIBI.

3aoanue 5. CoctaBiieHHe W MOATOTOBKA 3asiBKM Ha MoOJyYeHHe (PMHAHCHPOBAHUSA U
HHBIX CONPOBOAUTEIBHBIX [IOKYMEHTOB /I COLMAJIbHO-O0IIECTBEHHON PpadoThl u
MexayHapoaHbix MnpoekToB (I'pantsl OO0mectrBennoit Ilamater P®, mnporpammsl
EBponeiickoro Coro3za, nporpammbl CoBera Munuctpos Cesepubix CTpan)

I[IJIAH

1. TunoBas popma 3asiBKU.

2. Oco0eHHOCTH IIIaHUPOBAHMSI OTAEIBHBIX Pa3/IeiOB 3asiBKU.

3. Cneuuduka nporpamMmm

4. CocraBieHHEe JOTUYECKOW MaTPUILIbI IPOEKTA

5. Hanrcanue KOMILIEKCHOM 3asIBKH Ha MOJy4eHue TpaHTa (1o ¢popMe 0 JHOM U3 Iporpamm)

ITepedennb 3axannii A1 KOHTPOJILHOM PadoTHI

1. CocTaBuTh NIEpeYEHb OTEUECTBEHHBIX (DOHIOB, OKA3bIBAIOUINX (DUHAHCOBYIO MOAIEPKKY
POCCHICKMM y4EHBIM B 00J1aCTH T'YMaHUTAPHBIX 3HAHHH.

2. CocTaBUTh NPUMEPHBINA MepedeHb 3apyOeKHBIX (DOHAOB, OKA3BIBAIOIINUX (PUHAHCOBYIO
HOJJIEP)KKY POCCUHCKUM YYEHBIM B 00JIaCTH T'yMaHUTapHBIX HayK.

3. Onpenenuth BUABI TPAaHTOB Ha npumepe Poccuiickoro rymanuTapHoro HaydHoro ¢posja
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University
(ECU) u np.

4. TloaroroButh, wucHoNb3yst VHTepHET-pecypchl, IepeyeHb MporpamMm M (OHIOB,
(UHAHCUPYIONIUX CTAKUPOBKM U 00pa30BaTENbHBIE BO3MOXXHOCTH IO TeME€ COOCTBEHHBIX
UCCIIEI0BAHUMN.

5. CocTtaBUTh COOCTBEHHOE pe3toMe (PYCCKHMM U aHTTIMICKUI BapHaHT).

6. CocTaBUTH 2 peKOMEHAATENbHbIX MHCbMa (PYCCKUM M aHTIIMICKHUIA BapHUaHT).

8. IloAroTOBUTH CTPYKTYPHBI YEPHOBHK HAy4YHOTO MPOEKTa B OOJACTH COOCTBEHHBIX
MUHTEPECOB.

9. PazpaboTaTh nporpammy KOHGEpEHLIUH, CEMHUHApa, TPEHUHTa WK CIIEUAIbHOTO Kypca.

10.CocTaBuTh 3asiBKy Ha IOJlyYeHHE TpaHTa (KOMIUIEKCHBIH BapHaHT — B KayecTBe
WUTOTOBOW MUCBMEHHON PabOTHI 1O KypCy).



Ilepeuenv meopemuueckux 60npocos K 3auemy

1.IIpoekt. IIporpamma. [IpoekT m mporpaMmpl Kak OOBEKTHI  YOPABJICHHS, HX
XapaKTEPUCTHUKHU.

2.1lenu u cTpateruu npoexkra. B3auMocBs3b 1esel U 3a/1a4 IPOEKTa.

3.CtpykTypsl npoekTa. [[puHIUIIBI CTPYKTYPHOM 1EKOMITO3ULIMHU IIPOEKTA.

4. Ku3HeHHbllt MK U ¢a3bl npoekTa. Pa3HOBUIHOCTH U IpPUMEPHl KU3HEHHBIX LIUKIIOB
IIPOEKTOB.

5.CoctaB u copepxaHue pad0OT OCHOBHBIX (Da3 KM3HEHHOIO LUKJIA IPOEKTA.

6.0kpysxeHue rnpoekra. BHyTpeHHss cpena npoekTa. BiusHue okpyKeHusl Ha pa3HbIE TUIIBI
IPOEKTOB.

7.Y4aacTHUKH ITpoeKTa. Poiib M PyHKIIMM OCHOBHBIX YUaCTHHUKOB.

8. Komanga npoexrta. OCHOBHBIE 3a/laud KOMaH[bl NpoekTa. PopMUpOBaHUE U Pa3BUTHE
KOMaH/1bl IIPOEKTA.

9.Ympapnsromuii  npoektoM. CoBpeMeHHBbIE TpeOOBaHUS K MEHEIDKEPY IPOCKTa.
KBamuduxanms u ceprudukanys MeHepKepa MpoeKTa.

10.PykoBoacTBO u nunaepctBo. Ctuiu pykoBojcTBa. CtriM naepceTBa. Paznuuue Mexay
YIPaBICHUEM U JIUIEPCTBOM.

11.0pranu3anoHHble  CTPYKTYpbl TMpPOEKTa. Buasl OpraHu3allMOHHBIX CTPYKTYP:
(GyHKIIMOHAaIbHAs, IPOEKTHASI, MATPUUHAs, CMELLIAaHHAS.

12 Cranaaptsl 1 HOpMbl. CTaHJapThl U HOPMBI, KAK OCHOBA B3aUMOJCHCTBUS YUaCTHUKOB
npoekra. [Ipumepsl neicTByromux cranaapTos B Y11

13 MHdopmanmoHHble TEXHOJIOIUU B IpoekTe. IIporpaMmHble cpeacTBa Al yIpaBieHUN
IIPOEKTAMHU.

14 ITpoekTHO-OpHEHTUPOBAHHOE yIpaBiieHue. THUIIbI U BUABI OpraHU3alui, IPUMEHSIOIINX
IIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

15 Ilpumenenue ynpasiaeHHs mpoekTamMu. OCBOGHHE U MCIIOJIb30BaHHUE YIPABICHUS
npoekTamMu B opraHu3anuu. OCoOCHHOCTH YTPaBIeHHS NMPOEKTaMH B COBPEMEHHBIX YCIOBHSAX
Poccun.

16 Cranuu mipouiecca YmpasieHus rnpoektamu. OCHOBHBIC 3a7aud, pPelllaeMble Ha pa3HBIX
CTaJUsAX yIpaBJIEHUs MIPOEKTA.

17 VYmnpaBnenue mnpoektamu 3a pyoexxom. VYII  kak cnenmanpHas — 00yacTh
npodeccuoHaIbHOM esTenbHOCTH. CHCTeMbI cepTH(UKALINY.

18 Ympasnenue npoekramu B Poccun. Poccuiickast Accounanust YpaBieHus IpOeKTaMu.
3aauy U NEePCIEKTUBBI Pa3BUTHUS Y TIPABIEHUS IPOEKTaMHU.

19 Vctopus v TeHAEHIMU Pa3BUTHUS B YIIPABICHUH TPOEKTOM

20 YmpasneHue npeMeTHON 001aCThIO IPOEKTA.

21.YmpaBneHne IPOeKTOM 110 BPEMEHHBIM ITapaMeTpaM.

22.Y1upaBiieHle CTOUMOCTBIO U (pMHAaHCAMU IpoekTa23.

23 .YnpaBieHue kauecTBOM B npoekTe. CTaHIapThl KaUeCcTBA YIPaBICHUS POEKTOM.

24.Y1paBieHUe pUCKOM B IIPOEKTE.

25.YpaBneHue nNepcoHaioM B IIPOEKTE.

26.YpaneHue 6e30MacHOCTbIO B IPOEKTE.

27.YnupapneHue NocTaBKaMy U KOHTPAKTaMU B IIPOEKTE.

28.YnpaBieHue U3MEHEHUSIMU B IIPOEKTE.

29. IIpenBapuTenbHas OLICHKA BApUAHTOB IIPOEKTa

30. TexHUKO-?KOHOMHYECKOE€ OOOCHOBAaHME  I€1ecO00pa3HOCTH U (UHAHCOBOU
pean3yeMoCTH POEeKTa.

31. WurerpanpHble nOKa3aTrenu dS()(EKTUBHOCTH NPOEKTa: CPOK OKYIaeMOCTH U
JUCKOHTHPOBAHHBIA CPOK OKYHNAeMOCTH, YUCTHIM TUCKOHTHUPYEMBIN J10XOJ, BHYTPEHHSSI HOpMa
JIOXOJTHOCTH, UHAEKC I0XOAHOCTH.

32. OneHka puCKOB MPOEKTA U UX CTPaXxOBaHUE.
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puiioxenne 2

OIIeHO‘leIe cpeacrea Jid MpoOBEACHUSA l'[pOMC)KyTO‘lHOﬁ aTTeCTallun

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA /IJIsl IPOBEAEHUS MPOMEKYTOUYHOM aTTeCTAllUN:

CtpykTypHBIT
JJIEMEHT
KOMIIETEHIIUU

[TnaHupyemble pe3ysIbTaThl
oOyueHus

OneHouHbIE CpeCTBA

IIK-1 — cnmoco0HOCTHIO COOPATH M MPOAHAJM3MPOBATH HCXOHbIE TaHHbIE, HE00X0AMMbIE IJIs1 pacyeTa IKOHOMUYECKHUX U COIHATBbHO-IKOHOMUYECKHX
noKasareJieil, XapaKTepU3YIIHUX AeATeJbHOCTh X0351iICTBYIOIIMX CYOBEKTOB

3Harthb Ilepeuens meopemuueckux 60npocos K zauemy
P O— S — 1.IIpoekrt. IIporpamma. [IpoekT u mporpaMmsbl Kak OOBEKTHI YIIPABICHHS, X XaPAKTECPUCTUKH.
HHGOpMALI, HEo 6X0;LI/IMO§I . 2.Ilenu u cTpareruu npoekra. BzauMocBs3b Lenel U 3a1a4 MpOeKTa.
acqura ;KOHOMH‘IGCKI/IX u 3.CtpykTypsl IpoekTa. [IpuHIMIIBI CTPYKTYPHOH AEKOMITO3ULIMU IIPOEKTA.
Eounam,Ho S KOHOMIICCKIX 4.KvznenHsli 1K 1 (azbl npoekTa. Pa3HOBUAHOCTH U IPUMEPHI KU3HEHHBIX IIUKIJIOB TPOEKTOB.
S — 5.CocTaB u coaepkanre padboT OCHOBHBIX (a3 KU3HEHHOTO IMKJIa MPOEKTA.
,Z[G}ITGJIBHOCT; EomﬁETBYI}gme 6.0xpy>xeHne npoekra. BHyTpeHHss cpena npoekTa. BiusHue OKpy:KeHUs Ha pa3HbIE TUIIBI IIPOEKTOB.
VOECKTOB: y 7.Y4acTHUKH npoekTa. Posb v QyHKIIMM OCHOBHBIX YYaCTHHKOB.
Y ’ 8.Komanzaa mpoekra. OcHOBHBIE 3a7auyd KOMaHAbl NpoekTa. DopMHpoBaHME W PA3BUTHE KOMAaHJbI
— NPUHUUIBIL, METOABI U METOIUKH poeKTa
cOopa, cucTeMaTu3alluy U aHaJln3a y .
pa, & 9.Vnpapmusromuit npoektoM. CoBpeMeHHbIE TpeOOBaHUS K MeHemkepy npoekTa. Kamudukamus u
UCXOJHBIX JaHHBIX, HEOOXOAMMBIX
cepruduKaiys MEHeHKepa MPOEKTa.
Js pacdyera DKOHOMUYECKUX U
a p 10.PyxoBoacTBo u nmuaepctBo. Ctunu pykoBoacTsa. Ctunu nuaepcrsa. Paznuune Mex 1y ynpaBieHUEM
COLIMAJIbHO-9KOHOMUYECKUX
> U JIUJIEPCTBOM.
MOKa3areie,  XapakTepus 170:¢
’ PaKTEPU3YIOTL 11.0OpranuzaimoHHble CTPYKTYpBl MpOeKTa. Buabl OpraHm3alMoOHHBIX CTPYKTYp: (pYHKIMOHAIbHAas,
JCATCIBHOCTR XOAMCTBYIOMHX | 11y hexTHas, MATpUUHAs, CMELIAHHAS
CYOBEKTOB; P > MATp ’ ' .
y ’ 12.Crangaptel 1 HOpMbI. CTaHIApThl U HOPMBI, KAK OCHOBA B3aMMOJCHCTBHSI yUYaCTHUKOB IIPOEKTA.
[Ipumeps! neicTByromux ctanaapros B YII.
YMeTh —  OCYILLECTBIISTH nouck | Ilpumepnvle npakmuueckue 3a0anua:
nHpopManuu, HEOOXOTUMON ISt 3ananue 1.
pacuera YKOHOMMUYECKUX u [IpencraBute nepapxuyeckyto crpykrypy padotsl (MCP=WBS), xotopyio He0OXOAMMO BBHINIOIHUTH

COMaJIbHO-3KOHOMHNYECKHUX

JUTSL TOCTHIKEHUS TEJICH CIICTYIONINX MPOEKTOB
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTaThl

HIIEMEHT OneHouHbIe CPECTBA
oOyueHus
KOMITCTCHIIHH

moKazareseil,  XapaKTepU3YIOIIUX - pa3paboTka COOCTBEHHOTO BeOcaliTa M pa3MelieHuss Ha HEM cBoero Oiora, ¢ororpadum wiIU
JeSITeIIbHOCTD XO3SHUCTBYIONIUX | BUICOPOJIMKH (Hanmpumep, GoronpoekT «[Ipobdiaempl Topoaa: AOPOTH M MAPKOBKH» WK «7 THEH U3 KU3HU
CyOBEKTOB; CTYyJICHTa»);

—  OCYILECTBIISATh coop, - CO3/IaHUE BUICOPOIIMKA, 00yUJaIOMIero CBOeMy X000u;

CUCTEMAaTH3AIHIO " aHaIm3 - OpraHu3alys aKIUY IOMOIIY 0€3TOMHBIM KUBOTHBIM, J€TCKOMY JJOMY WJIM HEUMYIITUM [TIEHCUOHEPaM;

HCXOAHBIX JAdAaHHBIX, HeO6XOI[I/IMBIX
oJig pacd€ta OKOHOMHUYCCKHUX U
COIIMAaJIbHO-3KOHOMHNYCCKHUX

IIOKa3aTelne,  XapakTEepU3YIOLIUX
JesITeIbHOCTD XO3SIACTBYIOLINX
CyObEeKTOB, B TOM 4HCIE C
UCIOJIb30BaHUEM COBPEMEHHBIX

MIPOTrPaMMHBIX CPECTB;

- IpOBeIcHNE CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- IpPENPUHUMATEIbCKUN MPOEKT: MpoJiaxka xjieba Uil AUKUX NTHIl OTABIXAIOUIMM Ha HaOepeKHOH,
JKCJIAOIIUM UX ITOKOPMHUTD

- IPOBE/IEHUE aHallu3a CTPYKTYphl MOTPEOJIEHUSI MPOAYKTOB IMUTAHUS MEHCUOHEPOB WJIM CTYAECHTOB
ropoza

- IPOBEJICHNE SKCIIEPTHOTO OIPOCa CTYJEHTOB O Ka4eCTBE MUTAHUSA B YHUBEPCUTETCKOM CTOJIOBOM MU
B Kade ropojia u T.II.

3ananue 2.

CocTaBHUTh IPUMEPHBIN OIOKET CIIEAYIONIMX MPOSKTOB:

- pa3pa0oTka CcOOCTBEHHOro BeOcaiiTa M pa3MelleHHs Ha HEM cBoero Osora, ¢ortorpadpuu wiIn
BUICOpOIHKH (Hanpumep, (oromnpoekT «[Ipobmembl roposia: T0pord U MapKOBKM» WIH «7 THEW U3 JKU3HH
CTYyJICHTa»);

- CO3JIaHNe BUICOPOIIHKA, 00YJaOIIero CBoeMy X000u;

- OpraHu3aIysi aKIUU TOMOIIIX 0€3I0MHBIM XKMBOTHBIM, JICTCKOMY JIOMY HJTH HEUMYIIIUM IEHCHOHEPaM;

- IpoBeIeHNEe CYOOOTHHKA Ha TEPPUTOPUY YHUBEPCUTETA;

- TpeNNPUHUMATEIbCKHIA MPOSKT: Mpojaxka Xjeba i JUKUX NTHI[ OTIBIXAIONIMM Ha HaOEpeKHOM,
KEJAIOUIMM MX TIOKOPMHTH

- TIPOBEJICHUE aHAIM3a CTPYKTYPbI MOTPEOJICHUS MPOMYKTOB MUTAHHs TEHCHOHEPOB HMJIHM CTYICHTOB
ropoja

- IPOBEJICHHE IKCIIEPTHOTO OMPOCa CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOW CTOJIOBOM MIH
B Ka(e roposia u T.I.

3agaunue 3.

CocTaBUTh NPHUMEPHBIA PpPECypCHBIH IUJIaH CJHENYIOMIMX TPOEKTOB (Kakue TEeXHHYECKHe,
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CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCTBA

MPOU3BOJICTBEHHBIC, HWH(OpPMAIIMOHHBIC, TPYAOBbIC, ()UHAHCOBBIE W T.II. PECYpChl HEOOXOAMMBI IS
OCYIIECTBIICHHS MTPOEKTA)

- pa3paboTka coOCTBEHHOro BeOcaiiTa W pa3MelleHus Ha HEM cBoero Oisora, dororpadbuu WU
BHJICOpOJIMKH (Hanmpumep, GoronpoekT «IIpobdiemMsbl Topoaa: TOporu U MapKOBKW» WIN «7 THEH U3 KU3HH
CTYICHTA»);

- CO3J]aHUE BUJICOPOIIHKA, OOYJAOIIEro CBOEMY X000H;

- OpraHu3aIys aKI|K ITOMOIIH 0€3I0MHBIM )KMBOTHBIM, JIETCKOMY JIOMY HJIH HEUMYIIUM [IEHCHOHEpaM;

- MpoBeIeHNEe CyOOOTHUKA HA TEPPUTOPHH YHHUBEPCUTETA,;

- TPEANPUHUMATEIBCKUN MPOCKT: MpoJiaXka xjieda JUisi HUKUX NTHI[ OTIBIXAIONMM Ha HAaOEpEKHOH,
KEJIAIOIIUM UX TOKOPMHUTh

- TIPOBEJICHUE aHAlIM3a CTPYKTYPhI MOTPEOJICHUS MPOJYKTOB MUTAHHUS TICHCUOHEPOB WIIU CTYJICHTOB
ropozaa

- MPOBE/ICHKE YKCIIEPTHOTO OMPOCca CTY/IEHTOB O KaYeCTBE MUTAHUS B YHUBEPCUTETCKOM CTOIOBOM MK
B Kade ropojia u T.II.

3ananue 4.

CocTaBHUTh IPUMEPHBIN KaJICHIApHBIH IUTaH CISIYIOMINX MTPOSKTOB:

- pa3pa0oTka cOOCTBEHHOro BeOcaiiTa M pa3MelleHHss Ha HEM cBoero Osora, ¢ortorpadpuu win
BUICOPOJIHMKH (Hanpumep, (orornpoekT «[Ipobmembl roposa: TOpOrH M MapKOBKW» WM «7 THEH U3 KU3HU
CTYyJICHTa»);

- CO3JIaHNE BUICOPOIIHKA, 00YJAOIIEero CBOeEMY X000H;

- OpraHu3aIysl aKIMU TOMOIIIH 0e3I0MHBIM XHBOTHBIM, IETCKOMY JIOMY HJIH HEMMYIIIMM [TIEHCHOHEPaM;

- IpoBeIeHNEe CYOOOTHHKA HAa TEPPUTOPUH YHUBEPCUTETA;

- TpeNNPUHUMATEIbCKHI MPOCSKT: MpoJaka Xjeba s JUKUX NTHI[ OTIBIXAIOIIMM Ha HaOEpeKHOH,
KEJAIOUIMM MX TIOKOPMHTH

- TIPOBEJICHUE aHAIM3a CTPYKTYpPhI MOTPEOJICHUS MPOIYKTOB MUTAHUS TEHCHOHEPOB WJIM CTYICHTOB
ropoja

- MPOBEJICHNE DKCTIEPTHOTO OMPOCa CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM HITH
B Ka(e ropoJsia u T.I.
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CTpyKTypHBI
JIEMEHT

[Tnanupyemsble pe3ynbTaThl

OneHouHble CpeCTBA

oOyueHus
KOMIETEHINH
Bnanets KonTpoabHasi padora
KonTposnbHoe 3ananue 1.
CocraBienue mucbMa-3amnpoca B (ouxa (commanbHbiii mpoekt - MATRA, Women’s Global Fund,
CAF-Russia, «Hosas Espasus», «Pycckuii mup»). IToArOTOBKa CONPOBOAUTENLHBIX JIOKYMEHTOB Ha
yM
WHIUBUAYAIbHBIN TPAHT.
HaBbIKaMU MOKCKA TJIAH
pHbopMALIH, HEOOXOMMMOH U1 1. DTansl NOATOTOBKH pe3toMe OYIYIIETO MPOEKTaA.
p ’ 2. PexoMmeHaTenbHble MUCbMa: CTPYKTYpa, TUIOBas (hopMa, 0COOEHHOCTH
pacuera AKOHOMHYECKUX u COCTABICHIS
COLIMATIbHO-9KOHOMHUYECKUX )
U — 3. ABrobuorpadusi: IPUHILIUIIBI HAUCAHUS.
,Z[G}ITGJIBHOCT; 503HﬁIC):TByI}gH1HX 4. CocraBneHue nrcbMa-3anpoca B GoH[ (10 TUITY KaKI0TO U3 OTMEUYEHHBIX )
y 5. IlpopaboTka makeTa CONPOBOAUTEIBHBIX TOKYMEHTOB B (DOH/I.
CyOBEKTOB;
— HaBBIKAMU cbopa
pa, KonTponbHoe 3ananue 2.
CUCTeMAaTH3alNH u aHanms3a

HNCXOOHBIX OaHHBIX, HCO6XOI[I/IMI)IX
IJIL pacdu€Tta DKOHOMHUYCCKHUX U
COMaJIbHO-3KOHOMHNYECCKHUX

[OKa3aTeNne,  XapaKTepU3YIOLIUX
NEATEIIbHOCTD XO3AUCTBYIOIINAX
CyObEeKTOB, B TOM 4HCIE C
HCIIOJIB30BAHUEM COBPEMEHHBIX

IpOrpaMMHBIX CPCACTB;

CocraBieHne 3asBKM Ha 3apyOSKHYIO CTaXHPOBKY WJIM OOMEHHYIO IpOrpaMMy, YdYacTHE B
MEKIYHAPOAHOW KOH(EpEeHIIMH, CeMUHape, TpeHWHTe WM JeTHel/3umued mkoie. (DAAD, Fulbright,
Erasmus Mundus, CEU)

I[JIAH

1. Tunosas Gpopma 3asiBKH.

2. OcoOeHHOCTH TUIaHUPOBAHUS OTJEIBHBIX Pa3eoB 3asBKH.

3. CTpyKTypa MOJArOTOBKH TE€3UCOB KOH(PEPEHITUH.

4. Harmncanue MOTHUBAIlMOHHOTO MTUCHMA.

5. IToxroroBka oOpasiia muckMeHHON padoThl (Sample).

KonTposbHoe 3ananue 3.
CocraBieHre 3asBKM Ha pealu3alldi0 HAay4YHO-HCCIEAOBATEIbCKOTO TMPOEKTa: KOJUIEKTUBHOTO U
unausuayansHoro. (PCH®D, NorFA)
[TJIAH
1. TumoBast popma 3asiBKH.
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CTpyKTypHBI
JIEMEHT
KOMIETEHINH

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCTBA

2. OcoGeHHOCTH TPOPAOOTKH OTIAEIBHBIX PA3/EIIOB 3asBKH.
3. brojkeTupoBaHue.
4. TeopeTHKO-METOI0IOTHIECKON 000CHOBAHHE.

KonTponbHoe 3ananue 4.

CocraBieHune 3as8BKM Ha pa3pabOTKy 00ydaromiero Kypca WM MpOBEACHUs KOH(EepeHIINH, ceMUHapa,
nerueii/3umueii mkoasl (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

[IJTAH

1. TunoBast popma 3asBKH.

2. OcoOEeHHOCTH MJIaHUPOBAHUS OTAEIbHBIX Pa3€OB 3asBKHU.

3. CtpykTypa yueOHOro Kypca.

4. CtpykTypa NOArOTOBKY IPOrpaMMbl KOH(EPEHIIMH, CEMUHAPA, IIKOJIBI.

KonTposbHOe 3anaHue 5.

CocraBieHue M MOATOTOBKAa 3asBKM Ha MOJy4YeHHE (DUHAHCUPOBAHUS U HHBIX CONPOBOAUTEIIBHBIX
JIOKYMEHTOB JIJIsl COLMaIbHO-00IECTBEHHON PabOThl M MEKAYyHAapOJHBIX IpoeKkToB (I'panThl O61IECTBEHHOM
[Tanatsr P®, nporpammsel EBponetickoro Corosa, nporpammsl CoBeta Munuctpos CeBepHbix CTpaH)

[JTAH

1. TunoBast popma 3asBKH.

2. Oco0eHHOCTH TUTAaHUPOBAHUS OTACIBHBIX PA37ICIIOB 3asBKH.

3. Cnenuduka nmporpamm

4. CocraBieHHe JIOTMYECKON MaTpHIIbI IPOEKTa

5. Harucanue KOMIJIEKCHOM 3asBKU Ha MOJIydyeHHe TpaHTa (1o popMe 0JTHON U3 MPOrpaMM)
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CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCTBA

IMMK-4 — cioco0HOCTHIO HA OCHOBE ONMMCAHUS YKOHOMUYECKHX MPOIECCOB U SIBJIEHUI CTPOUTH CTAHIAPTHBIE TEOPEeTHYECKHE H YKOHOMETPHYEeCKHe MOJIeJIH,
AHAJHM3UPOBATH U COEPKATEIHLHO HHTEPINPETHPOBATH NMOJIYYEeHHbIE Pe3YJIbTAThI

— OCHOBHBEIC OIpCACIICHHUA n
IIOHATHA, CBsA3aHHBIC CO
CTaHAAPTHBIMU TCOPCTHUYCCKHUMHU H
O9KOHOMCTPUYCCKUMH MOACIISIMU,;

— OCHOBHBEIC OIIpCACIICHUSA n
IIOHATHA, CBA3AaHHBIC C OIIMCAHUECM

Ilepeuens meopemuueckux 60npocog K 3auemy
1.MudopmannonHbie TEXHOJIOTUU B IIpoekTe. [IporpamMmmHbie cpeicTBa AMsl ypaBiICHUH IPOSKTaAMH.
2.ITpoeKTHO-OPHEHTUPOBAHHOE ~ YIpaBJICHWE. THWMBI W BUABl OpPraHU3alMid, MPUMEHSIOMNX
MIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

SKOHOMMYECKUX  IPOLIECCOB U 3.Ilpumenenue ympaBiaeHus mpoekTamu. OCBOCHHE M HCIOJIB30BAHHME YIPABJICHHUS MPOEKTAMH B
SIBIICHU; opranuzanuu. OcobeHHOCTH YTIpaBlieHUsI IPOEKTaMU B COBPEMEHHBIX YCiIoBUSX Poccuu.
3HaTthb —  OCHOBHBIE METOIBI 4.Cranun npouecca YmnpasieHus npoekraMu. OCHOBHBIE 3aJlauM, PELIAEMble HA Pa3HbIX CTaAMSIX
WCCTIEIOBAaHUM, UCTIONB3YEMBIX TPH | YIPABJICHUS IIPOCKTA.
MTOCTPOECHUH CTaHIapTHBIX 5.YmpaBnenue mnpoektamu 3a pyoexxkoM. YII kak crnenuanbHas o07acTh npodecCHOHATBHOM
TEOPETUUECKHUX u | nesrenbHOCTH. CUCTEMBI CepTU(UKALIIH.
SKOHOMETPUYECKUX MOJIETIEH; 6.Yupasnenue npoektamu B Poccun. Poccuiickasi Accommarusi YmpaBieHusi IpoekTaMu. 3aiaqu U
—  OCHOBHBIE npaBuia, | ICPCIICKTHBBI PAa3BUTHs Y IPABICHUS POCKTAMH.
MO3BOJISIIOININE  aHAJIU3UPOBAaTh U 7. I/ICTOpI/ISI 1 TCHACHI WU PAa3BUTHA B YIIPABJICHHUU ITPOCKTOM
coJiepKaTeIbHO MHTEPIPETHPOBATH
TOJTyYEHHBIE PE3yIbTaTHI;
Ilpumepnuvie npaxmuueckue 3a0anus 011 3auema:
— BBIICNIATh OCHOBHBIE JJIEMEHTHI
1. OnpenenuTs Kakas ASSITEIbHOCTD ABIISIETCS] IPOEKTOM, a KaKasi — HeT.
SKOHOMHMYECKHUX  IIPOLIECCOB  H N
- Opranu3aiys BeUepuHKH; BHEAPEHUE HOBOM MIPOLIEyphI O100pa MepcoHalia KOMITAaHUH; YOOpKa KBapTUPHI,
o 6CY)’K}13TB crocoy | 32MeHa MH(OPMAIIMOHHON CUCTEMBI TI0 YUeTy TpyJa 1 3apad0THOM MIaThl KOMIAHHUH; TOKPACcKa KPYITHOTO
MOCTa; BO3Be/IEHHE MOHYMEHTA Ha IUIOIIA/I1; TOBTOPSIIOLINECS WHHBIE) OTIepaIliU PEATPUSITHS;
Ymetp 3G EKTUBHOTO peLIeHUss Mpodiem ’ Y ’ pAIO! (pyr ) onep " TpeATIp ’
a OCHORE AHATI3A | OPraHU3ALIS OIMIINATIEI B Jlougone B 2012 r., mocTpoiika o(hUCHOTO 3AaHUS;, allTPEN/] MIaHIIIeTa
. MIPOU3BOIUTENIEM; pa3pab0OTKa U BHIBOJ] HA PHIHOK MHHOBAIIMOHHOTO MPOyKTa; 3ameHa anmapatHoro (I1K) u
COJIepKaTEeIIbHOW ~ MHTEpHpETalnuu . \
HOTVICHHLIX DE3VILTATOR: MIPOrpaMMHOTO o0ecrieueHus: yueOHoi ayautopun BY3a; cocraBnenue e:xxeroJHpix (MHAHCOBBIX OTUETOB
ya pesy. ’ MPEANPUSITHS; OCYIIIECTBICHUE U3MEHEHHI B OPICTPYKTYPE U KaJAPOBOM COCTaBE OpraHU3AIINH,
— pacno3HaBaTh s dexTuBHOE

CTPOUTENBCTBO THUTaHUKA.
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oOyueHus

OneHouHble CpeCTBA

pemieHue OT HEIPPEKTUBHOTO B
Xo7e aHanmm3a pe3yabTaToB
MTOCTPOCHUS CTaHJIaPTHBIX
TEOPETUYECKHIX "
HKOHOMETPHYECKHUX MO/JIENIEH;

— TMPUMEHSTH TIOJTYICHHBIC B XOJIC
MOCTPOEHUSI MOJIENICd 3HaHUS B
npodeccnoHanbHON IesSTENbHOCTH;
MCIIOJIB30BATh 1794 Ha
MEXIUCHUIUTMHAPHOM YPOBHE;

— mpuoOpeTaTh 3HaHHUS B O0JIACTH
MTOCTPOCHHS CTaHJIAPTHBIX
TEOPETUIECKUX "
HKOHOMETPHUECKUX MOJIEIH,

- KOpPpeKTHO  BBIpaXaTh W
apryMEHTHPOBAaHHO OOOCHOBHIBATH
MIOJIOKEHUS TIpeIMETHON o0sacTu
3HAHWS,

2. IlpuBenuTe mpUMeEphl B3aMMOCBS3U PAa3IMYHBIX chep oOnacTeld 3HaHWUU B yNpaBIEHUH MPOCKTAMHU.
CocTtaBbTe rpaguecKylo CXeMmy C YKa3aHHEeM STHUX B3aUMOCBSI3EH.

3. O6’b$ICHI/ITe, KaKOC BJIMSIHUC MOJKET OKa3aTbh OKPY’KCHHUEC IIPOCKTA HA €T0 YCIICX U NPOUECC OCYHICCTBIICHUS.

4. Ha KOHKpETHOM IpHUMepEe OXapaKTepU3yHTe CTENeHb BIUSHUS (PAKTOPOB OMMKHErO M JalIbHErO
OKpPY’KEHHUsI IPOEKTa Ha €ro pa3padoTKy U peann3aluIo.

5. IlepeuncnauTe U oxapakTepu3yhWTe Y4aCTHUKOB IpoekTa. COCTaBbTE CXEMYy UX B3aUMOACHCTBUSA MEXKIY
COOOIA.

6. ChopmynupyiiTe HHTEpPECHI KQXKI0TO U3 YYACTHUKA B OCYIIECTBICHUH MIPOEKTA.

7.Jaiite knaccudukauio IpoeKToB. [[1s Kaxa0ro U3 BUI0B MPOEKTOB MPUBEIUTE MPUMEDP U3 OKpYKaroIen
Bac xu3aun.

8.K kaxomy Buay npoektoB Brl 61 0THECTH:
IIPOEKT MEePEeCTPONKU CUCTEMBI BhICIIEro oOpa3oBanus B Poccuu;
MpoeKT (puHaHCOBOM cTabunbHOCTH Poccuy;
3aIyCK MEXIUIAHETHOW CTaHIMM JUIsl BBICAJKU YejoBeka Ha Mapce;
MIPOEKT CTPOUTENBCTBA MUpaMU]l B coBpeMeHHOM Erumnre;
IIOCTPOMKY JA4YHOTO JI0Ma.

Bnanets

— MPaKTUYECKUMU HaBBIKAMH
HCIIOJIF30BAaHUS 3JIIEMEHTOB aHAIN3a
SKOHOMHYECKUX  IPOLECCOB U
SIBJIECHUM HA JPYTUX JUCIUILINHAX,
Ha 3aHATUAX B AyJIUTOPUM U Ha
MPAKTUKE;

KourtpoJubHas padora

KonrtponbHoe 3ananue 1

AnHa 3uMuHa OblIa PYKOBOJUTENIEM OTAeNla MapKeTuHra (apmareBTHueckod kommaHud. OHA JMYHO
orpeenAia 3aJaud, HajJ KOTOPBIMH OyJeT paboTaTh KaKIbld COTPYIHHK M Jake TO, KaK OH JOJDKEH
paborath. Ecnu kTO-TO BO3paxkan, AHHa TpeboBajia OECHpPEeKOCIOBHOTO MOAYMHEHUS. PaOOTHUKY TpyMIbI
3aBHCEIH JIPYT OT Apyra, a AHHA XOTela MpeodpazoBaTh 3Ty Ipyniy B komanay. bocc AHHbBI cooOum e, 4ro
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTaThl

3IIEMEHT OueHoYHBIE CpENCTBA
oOyueHus
KOMIIETCHIIHH
—  MeToJamu IOCTPOEHUs | IPOEKT 10 3aITyCKy HOBOI'O BUJA IPOJIYKIMH, CKOPEE BCEro, nopydar ei. [l BEIIOJIHEHHsS IIPOEKTa BCEM
CTAHJAPTHBIX TEOPETUYECKMX U |IATH pabOTHMKAaM €€ OTJeda MpPUILIOCh Obl O4E€Hb TECHO COTPYAHHYATh MEXIY COOOH, YTo MM peaKo
5KOHOMETPUYECKUX MOJIEIIEH; IPUXOAUIIOCH J€NaTh paHbllle. AHHA KaX/aJla IOJYyYUTh 3TOT IPOEKT, HO HUYEro He CKas3ajaa 00 3TOM CBOMM
— HaBBIKAMH W METOAMKaMmy | HOAYMHEHHBIM, [IOCUUTAB, YTO 3TO OTBJIEYET MX OT BBIIOJIHEHHUs TeKymuX 3anad. OHa cooOUMT 00 3TOM
00001IeHUS pe3ynbTaToB | TOJIBKO B TOM CIIy4ae, €CIH €€ ICHCTBUTENbHO Ha3HAYAT PYKOBOAUTENEM poeKTa. OnHax /bl 32 15 MUHYT 10
HOCTPOEHHUS CTaHJApPTHAIX | COBELIAHNS MEHE/DKEPOB CPEIHErO 3BEHA i MO3BOHIIIN U CKa3allH, YTO MPOEKT JACHCTBUTEILHO MEPEAIOT el
TEOPETUYECKHX u | ¥ OpaThes 32 HETO HYKHO HEMEUIEHHO. AHHA [10MYallach K CBOMM IIOJYMHEHHBIM, COO0IIast BCEM U KaXKIOMY
5KOHOMETPHUECKHX MojIenH, | 3Ty IPUATHYIO HOBOCTh M pasfapas 3ajaHus. «bpockTe Bce TEKylMe Jeja, HOBOE 3ajJaHue — BOT pabora
3KCTIEPUMEHTAIBHON JeSTeNBHOCTH; | IEPBOCTENEHHON BOKHOCTH, — 3asBUJIa OHA, HE OOpallas BHUMAHHS HA 3aMEIIATENLCTBO COTPYIHUKOB. —
—  crocobamu onenuBanus | Pa00TaTh Hy)KHO OBICTPO, MO3TOMY He OyJeM TPATUTh BPEMEHU Ha COOpaHMs, IPOCTO NENANTE BCE TaK, KakK 5
3HAYMMOCTH ¥  [paKTHYecKoii | TOBOPHIIA BaM paHbiie. [lopaboTaiiTe HaJf STHM IPOCKTOM XOPOLICHBKO, BE/b TENephb Bbl — KOMaHAa!». AHHa
TIPHTOJTHOCTH MOJTy4eHHBIX | OBUIA 10BOJIBHA COOOM, Beib ¢l yAaoch OBICTPO 3aIlyCTHTh paboTy Hall IPOCKTOM, a Ha CICAYIOIICH Heelne
Pe3yIIbTATOB; OHAa BCTPETUTCS C WIEHAMU CBOEH KOMaHHBI, YTOObI MPOAHAIU3UPOBATh COCTOSIHME A€ M OTBETUTHh HA
—  BO3MOKHOCTBIO HaKOIUBILKECS BONPOCH. AHHA HE 3HAJIA, YTO COTPYIHHMKH IIPOBEIU HEO(PHIMATBHOE COBEHIAHUE €HIE 110
MEXIHCLIAILTHHAPHOTO 3aIlJIAaHMPOBAHHOIO 3aCENAaHUS U BBICKA3aJld HENOBOJBLCTBO IO IOBOJY CIY4YHMBIIETOCS M aBTOPUTAapHOIO
IPUMEHCHHS pe3yibraros | CTWIA PYKOBOJICTBA AHHBI 3UMUHON.
IIOCTPOEHHS cTaHapTHpIX | BOTIPOCHI I PA3MBITILICHHS:
TEOPETHUYECKHX u | 1. Ilouemy unenam komanabl AHHBI 3UMUHOM TPYIHO PaboOTaTh?
SKOHOMETPHUYECKUX MOJEIICH; 2. K KakuM noCIeICTBUAM MOKET IIPUBECTU ABTOPUTAPHBINA CTHIIbL PYKOBOJACTBA KOMaHI0M?
—  OCHOBHEIMI MeTOaMH 3. Ha3oBure ommoOKu, 10NyleHHbIE AHHOW, U NIPEUI0KUTE METOJIbI UX KOPPEKTUPOBOK.

HUCCICIOBAaHUA B o0JlacTH aHalIM3a
O9KOHOMHYCCKHX IponeccoB n

SBJICHUH, PAKTUYECKUMU
YMCHUAMU n HaBBIKaMH nux
UCIIOJIb30BAHUS;

— NpoQecCHOHANBHBIM  SI3BIKOM

MPEAMETHOM 00JIaCTH 3HAHUS;
- cnocobaMH COBEpIICHCTBOBAHHUS
npodeccuoHaNbHbIX  3HAHUH |

KonTposbeHoe 3ananue 2

W3BectHas ¢upma, CHeUaIM3HPYIOMIAsAcS Ha TMPOW3BOJACTBE COBPEMEHHBIX DSJIEKTPOHHBIX OBITOBBIX
puOOpPOB, IJIAHUPYET BBITYCK HOBOM MNpoAykiuu. Ha Npou3BOJACTBEHHOM COBEIIAHUM OOCYXAaeTcs
KOHIIEMIUs OBITOBOTO MPUOOPa HOBOTO TokoJeHHs. OTPBIBOK M3 IPOTOKOJIA 3TOTO COBEIIAHUS MIPEICTaBIeH
Huxe: PykoBogutens Otnena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO HCIIOJIb30BATh HAM
nepes KOHKYpPEHTaMU, COCTOMT B BBICOKOM YpPOBHE HAIIMX TEXHOJOTHMH. MBI JOMKHBI CO3AaTh LIEAEBP
TEXHOJOTMYECKOr0 MCKYCCTBa, MOCJIEHEE CIOBO TEXHUKW». Bule-npe3uieHT no npousBoacTBy: «borocs,
YTO TaKOE€ y/I0 TEXHUKU OYAET MPOCTO HE PEHTA0ENIBHO C TOUKU 3PEHHsI TPOU3BOICTBA. MOXKHO pa3paboTarh
U CO3/1aTh BEJIMKOJICMTHBIA ONBITHBIA oOpaszen, [Uisi MPOU3BOJICTBA KOTOPOrO MOTPeOYeTCsl MOJIHOCTHIO
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CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[TnaHupyemble pe3ysibTaThl
oOyueHus

OneHouHble CpeCTBA

YMEHHH MyTeM  HCIOJb30BaHUS
BO3MOYKHOCTEH  MH(POPMALMOHHOM
Cpensl;

nepeo0opy10BaTh HAIIM MPOU3BOACTBEHHBIE JIMHUM, 3aKYIUTh JAOPOrOCTOsIIME MaTepuaisl. Moe MHEHuE,
YTO 3I0Xa CPEAHEBEKOBBIX MAcTEpPOB, CO3JaTeNIel YHUKAJIBbHBIX 00pa3lioB TEXHUKHM U UCKYCCTBA, JAJIEKO B
nmpouuioM. bospunie mparmMatusma, rocnona.» Bune-nmpe3suneHT 1mo MapkeTuHry: «MBl TOJDKHBI CO3JaBaTh
MPOJYKIIMIO C IPUIIEJIOM HAa KOHKPETHOT O noTpeduTesns. ToabKo OH MOXKET TOYHO CKa3aTh, YTO EMY HYXHO, a
410 He HyXHO. Ham norpeOutens Bpsia 11 OyAeT B OCHOBHOM Macce CBOEH CIOCOOEH OLIEHUTh BBICOKHI
YPOBEHb TEXHOJOTHYECKOI'0 MacTepCTBa HAIIMX M300peTaTesel, eciiu NpoayKIusl He OyAeT yJIOBIETBOPATh
ero KOHKpeTHble TpeboBaHus. [loTpeburento Taxxke 6€3pazIMyHO, ¢ MOMOIIBIO KAaKUX MPOU3BOACTBEHHBIX
JMHUN MBI CMOKEM IIPOM3BECTH TO, YTO €My HYXKHO. PBIHOK OyJeT mocieHuM Cy/ibel HallluX pPelieHni, Tak
YK JIyde cpa3y IPUTOTOBUTHCS K €TI0 TEKYILIMM HaCTPOCHUSIM).

Bornpocs! 1uist pa3mbllieHus:

1. B ueM cyTh NpOTHBOpEUMS MEXAY Pa3IMYHbIMM YYaCTHMKAaMHU IIPOEKTa CO3JaHUS U BbIIyCKa HOBOM
MPOAYKIINH?

2. Ubst TOUKA 3pEHHUS [TO-BALLEMY, SIBJISETCS IPUOPUTETHO IPUEMIIEMON U IToueMy?

3. Kakum 00pa3oM MOKHO YCTPaHUTh Ha3peBarOUINI KOH(DIUKT MEX1y YHaCTHUKAMU MPOEKTa?

4. Koro 13 yuaCTHUKOB COBEIIaHHUs Bbl Obl HA3HAYMIIN HA JOJDKHOCTh PykoBouTens npoekra?

KonrtponbHoe 3ananue 3

VY kommanun «Y qapHbid TPYy1» HACTYNHIIN TSOKETbIe BpeMeHa. Kpu3nuc HeraTuBHO cka3zascs Ha (PMHAHCOBBIX
MoKa3aTesiX W Ha paboTe KOMaHJbl TOM-MEHEIKEPOB, MPHUBBIKIIMX K CTAaOMIBHOM BBICOKOH 3apruiate U
0oibpmIMM OOHycaMm B mpexHue BpeMeHa. KTo-To crtanm OpaTh peryispHO OOJbHUYHBIN, HApylIaTh CPOKU
BBINOJIHEHUS pabOTHI, OTIy4aThcs BO BpeMs pabodero JAHs [0 CBOMM JIMUHBIM AenaM. [lnageBHoe cocTosiHue
nen HUKkTo, kpome Hatanbu IIpuBanoBoil — reHEpalbHOrO IUPEKTOPA, HE TOPEIl KEITAHUEM HCIPaBIATH.
Hyxen Ob cunbHbI MoTHBaTOp. M TyT Harasnbe mpuiuia B royioBy ujaes, KOTopas CIIoTiIa 06l KOMaHIy
BJIOXHOBHJIA €€ HA HOBBIE TPYIOBbIE MOABUTH. OHA peniuia ¢ TOMOIIBIO MAPTHEPOB OPraHU30BaATh ABTOPAILIH,
B KOTOPOM IJIaBHBIM mpu3 — 10 Kr 3070Ta — gocTaBajics MoOEIUTENI0 — KOMaH/e, MepBON MpHIIEAned K
¢unumry. Beero nabpanocek 10 koman u3 pa3Hsix peruoHoB. Ho pacuer Hatanbu He onpaBiasics — HojloBUHA
TOII-MEHEPKEPOB HAOTPE3 OTKA3ajJlach MPUHUMATh ydacTUE B PaUIM JaXe IOJ CTPAaxOM YBOJIbHEHU,
ocTaJbHbIE HEXOTS, CKPHUIs 3y0aMu, COTNIACUIUCH MOeXaTh 32 KOMIAHHUIO: JHUIIb Obl YEM-TO 3aHSThCS, BCE
paBHO 3apIuiata uaeT. B urore komanaa npunuia K GUHUITY TPEANOCIeAHNN, TaK KaK 3a BCEX CTapanach O/Ha
Haranbs.
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Uto, Ha Ball B3I, MOMENIANIO UM IPUNTH NepBbIMU? Kakue ypoKr MOKHO M3BJICYb U3 JaHHON CUTyallun?

IIK-5 — crnoco0HOCTHI0O AHAJIU3UPOBATH H HHTEPIPETHPOBATH (PMHAHCOBYIO, OYXTAJTEPCKYI0 H HHYI0 HH(POPMALHIO, COTEPKAINYIOCH B OTYETHOCTH
NnpeanpusATHi pa3IudHbIX ()OPM COOCTBEHHOCTH, OPraHU3ALMA, BEAOMCTB U T.[. M HCI0JIb30BaTh NOJy4YeHHbIE CBeJeHHs /IS IPUHATHA YIIPABJIEeHYECKHX

pelIeHuH
— 3aKOHOMEPHOCTHU
KIIMOHUPOBAHUS COBPEMEHHOM
S)IEI;HOMI/IKI/I P OCHOBHLIE pl'IOH}ITI/IH Ilepeuens meopemuueckux 60npocoe K 3auemy
KATELODHI ’ " HHCT MGHTI); 1.Yupasnenue nmpeaMeTHOl 0071aCThIO IPOCKTA.
3KOHOI\EI/IKI/I 0c0 g)e};-IHOCTI/I 2.Y1paBieHue MPOEeKTOM 110 BpEMEHHBIM [TapaMeTpam.
bopwn OBa’HI/ISI OTUCTHOCTH  Ha 3.YupaBneHue CTOMMOCTBIO U (PMHAHCAMH MPOEKTA.
PMHD 4.YupapneHue kauecTBOM B poekTe. CTaHAapThl KauecTBa yNpaBJIEHUS IPOESKTOM.
NPEANPHATHAX  PASIHIHEIX (oM 5.¥mpaBneHue pucKoM B IIPOEKTE
COOCTBEHHOCTH; ' )
MOXAHIAM 1 ’CHOBHH S —— 6.Y1paBiieHHE IEPCOHAIIOM B IIPOEKTE.
Y p . 7.¥Y1paBieHue 6€30MacHOCTbIO B IIPOEKTE.
3HaTh (uHaHCOBOW, OyXraiarepcko u
HHOM HH(OpMALIH, CoepKAMCHCS 8.YnpaBiieHne nocTaBKaMU U KOHTPAKTaMHU B ITPOEKTE.
s OquTI:IOCTH ’ o eleH I 9.¥VmpaBieHne N3MEHEHUSIMU B IIPOEKTE.
ABTHIHBIX OPM CO 6CTI;eHHI())CTI/I' 10. IIpeaBapurenbHas OLlEHKAa BADMAHTOB ITPOEKTA
P p ’ 11. TexHHUKO-PKOHOMHYECKOE€ OOOCHOBAaHME I11€J1eCO00pPa3HOCTH U (UHAHCOBOM peaTn3yeMOCTH
— METOJMYECKHE TMOAXOIbl K
poueaypam IOJATOTOBKH u | TPOCKTE-
HEHHHTI}:IE pemmeHnuii 12. UnTerpanbHble moka3aTenu 3PQPEKTUBHOCTU MPOEKTA: CPOK OKYNAEMOCTH U JTUCKOHTHPOBAHHBIN
CPOK OKYIIa€MOCTH, YACTBIM JUCKOHTUPYEMBIN JOXOJI, BHYTPEHHSS HOPMA TI0XOAHOCTH, MHAEKC TOXOIHOCTH.
OpraHMU3alMOHHO-YIIPABIEHYECKOTO
p 1 yrb 13. OueHka pUCKOB IPOEKTA U UX CTPAXOBAHUE.
XapakTepa, IMOPSJIOK TMOBEICHUS B
HECTAaHIAPTHBIX CUTYAIUIX;
- BBISIBIISITh HeoOXoauMyIo | ITpakTryeckue 3aqaHus
SKOHOMMYECKYIO uHpopmanuio, | 3aganue 1. COMoCTaBUTh TPEIOKCHHBIE CHIIbHBIE U C1a0ble CTOPOHBI C PHIHOYHBIMH BO3MOKHOCTSIMU H
VMETE BBIYJICHATh npOoOJIEMBI | yTpO3aMH, OTBETHB Ha BOIIPOCHI, C(HOPMYIMPOBAHHBIC HA IEPECCUCHHUSX.

OKOHOMHUYECKOI'O0 Xapakrepa IIpHU
AHAIM3€ KOHKPETHBIX CUTyallMil H
OTYETHOCTHU NpEATPUATUI

Tabnuma — Marpuna SWOT-ananuza

BosmoxHocTu Yrpo3sl
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OneHouHble CpeCTBA

pa3nmuuHbIX (hOpM COOCTBEHHOCTH;
—  OmepupoBaTh  HEOOXOAUMOU
(bUHAHCOBOW, OyXTaJTepCKOW U
WHOUW MH(OpMaIHH, CoepKaIieics
B OTYETHOCTH peANPUATHIA
pa3nu4HbBIX (HOpM COOCTBEHHOCTH;
— TPOBOJIUTH AaHAJIM3 CHIBHBIX U
cradbIx CTOPOH pereHus,
B3BCIIMBATh M  AHAJIU3UPOBATH
BO3MOYXHOCTH Ml PUCKHU

1. TTosiBnEeHUE KPYMHOTO
KOHKYpEHTa
2.4 T.O.

1. IlosiBneHne HOBOM PO3HUYHOM CETH,
MHTEPECYIOLIECHCS HallleW NpOoayKIuen
2.1 T.I.

1. Kak Bocronbs30BaThCst
OTKPBIBAIOLIUMUCS BO3MOKHOCTSIMH,
UCIIOJIB3Ys CHIIbHBIE CTOPOHBI
NpeanpuaTs?

2. 3a cyeT KaKuX CHJIbHBIX CTOPOH
MO’KHO HEHTpaIu30BaTh
CYIIECTBYIOIINUE YIPO3bI?

CuinpHbIE CTOPOHBI
1. Beicokoe KauecTBO
POYKIHH
2.1 T.I.

4.Kakue CynecTByOT CaMble
00JIbIINE OMACHOCTH JUIs1 PUPMBI,
yCyryOJIeHHbIE cTTabbIMU
CTOPOHAMHU MPENNPUATHS?

3. Kakue cinabpie CTOpOHBI
MPEANPUITHS MOTYT IOMEIIATh
BOCIIOJIb30BaThHCSl BO3MOKHOCTSIMH?

Cnabbie CTOPOHBI
1. Beicokas ce0ecTOMOCTh
2.1 T.I.

3ananue 2. Ucnonb3ys panHele cetu Wurtepner, mnpoBectu  SWOT-ananu3 Qpaniy3ckoil cetu
cynepmapkeToB Auchan, kotopas paboTaeT BO MHOTUX cTpaHax mupa. [lo coctosuuro Ha 2016 rox Auchan
npuHaaiexar 1495 runepMapkeToB U CyliepMapKeTOB 0 BCEMY MUPY. AIIIaH — 3TO OJMH U3 CaMbIX KPYITHBIX
puTeisiepoB B MHpe. AIlIlaH — OCHOBHOE CTPYKTYpHOE IOJApa3JelIecHHEe CEMEWHON Mera-Kopropaunuu
«Acconmanus cempru MIOJIbey.

Toprosns Benercs nox mapkamu Auchan (runepmapketsl), Leroy Merlin (Mara3unsl cTpoiimMarepuanioB u
ToBapoB st qoma), St. Maclou (ToBaps! anst moma), Decathlon (coprroBapsr), Norauto (aBToakceccyapsl),
Kiabi (omexna), Atac u Elea (cynepmapkersi).

®upma AmiaH SBISETCS POCCUMCKUM OTIEICHUEM MEeXAyHapoAHON po3HUUHOM ceTn Auchan. B cetn Aman
IIPE/ICTABIEH MIMPOKUHA aCCOPTUMEHT HEMPOAOBOJILCTBEHHBIX U IIPOJOBOJIBCTBEHHBIX TOBAapOB IO HU3KUM
LI€HaM, B T.4. U I0J1 COOCTBEHHBIMU TOPTOBBIMU MapKaMH.

CBOT-ananus - toprosast cetb "Aman"
[TonoxurenbHble (HaKTOPHI
CuiibHBIE CTOPOHBI
noreHipan) (S)

HeraruBHble GakTopsl
CnaOble CTOPOHBI
Henocrarku) (W)

(BHYTpEeHHUI (BHYTpEeHHHE

o1




CTpyKTypHBI
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemsble pe3ynbTaThl

O11eHOYHBIE CPEACTBA
oOyueHus p

Buytpennsis
cpena

IMorennuansabie Bo3mMokaoCcTH (O) Nmerommecs yrpo3ssr (T)

Buemnsiga cpena

3ananue 2. Ucnonw3ys nannsle cetu MuTepuer, nposect SWOT-aHanu3 npoOMBIIUIEHHOTO MPEANPUSITHS
I[TAO «MMK». 3anoqHuTh MaTpuILy.
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Bnanets

— cmocobaMH IIOMCKa M aHajlnu3a

SKOHOMUYECKOU uHpopMauu
cojepxauieiics B OTYETHOCTH
NPEeNNpUATHH  pa3iuyHbIX  (popm
COOCTBEHHOCTH;

—  TEXHOJIOTHEH  MCMOJIb30BaHUS
uHpopMauu 9KOHOMHYECKOTO

COJIep’KaHusl MpPH OCYILECTBICHUU
npo¢ecCHOHATLHOMN 1eATENbHOCTH;
— HaBbIKaMU pa3paboTku
OpPraHMU3alMOHHO-YIIPABIEHYECKUX
pelieHnid, oueHku 3((HEeKTUBHOCTH
NPUHATBIX PELLICHUI;

IIpakTuyeckue 3aga4u

3amaua 1. IIpoekt A wmmeer kamuTaiabHble BiokeHus B 65000 py0., a OKHMTaeMble YHUCTHIE JCHEKHBIC
nocryruieHus coctapisitotr 15000 py6. B roj B TeueHUE § JIeT.

a) Kakoli mepno 0KyrnaeMocTH 3TOro nmpoekra?

0) AnpTepHaTHUBHAS JOXOAHOCTH paBHA 14%. KakoBa uucTas nmpuBeeHHAs] CTOUMOCTh?

B) BHyTpeHHss HOpMa JOXOTHOCTH?

r) Unnekc noxogHoctu?

3amaua 2. a) KakoBbI mepuo/ibl OKyaeMOCTH KaXk/I0TO U3 CIEAYIOMIUX MPOEKTOB (JaHHbBIE B TAOIHIIC)

0) Ilpu ycnoBuM, 4TO BBl XOTHUTE HCIOJB30BaTh METOJI OKYIIAa€MOCTH, M MEPUOJ] OKYITAeMOCTH PAaBEH ABYM
rojiam, Ha Kakoi U3 MPOEKTOB BbI COTTIACUTECH?

B) Eciin nepros okynaeMocT paBeH TpéM rojiam, Kakoi U3 MpoeKTOB BbI BbiOepeTe?

r) Ecnu anpTepHaTUBHBIE H3ACPKKUA cOCTaBISIIOT 10 %, Kakue MpOEKThl OYAYT MMETh TMOJOXKHUTEIbHBIC
YHUCThIE TEKYIINE CTOMMOCTHU?

n) «B Merome okymaemMoCTH CIMIIKOM OOJBIIOE 3HAYCHHE YAENAETCS IMOTOKAM JICHEXKHBIX CPEICTB,
BO3HUKAIOIINM 3a Mpe/ieJaMy Neproia OKynaeMocTn». BepHo nu 310 yTBepkieHue?

e) «Ecnu ¢upma MCHONB3yeT OJIWH MEPHOJ OKYIMaeMOCTH IS BCEX MPOEKTOB, BEPOSTHO, OHA OAOOpPUT
CJIMIIIKOM MHOTO KPaTKOCPOYHBIX MTPOEKTOBY. BepHO, i HeBepHO?

IIpoexr IToTOKH IeHEeKHBIX CPEACTB, 1011,
Co C1 C2 C3 C4
- 5000 + 1000 +1000 +3000 0
- 1000 0 +1000 +2000 +3000
- 5000 +1000 +1000 +3000 +5000

3anava 3. Komnanus noikHa BHIOpATh OJIHY U3 IByX MAIIMH, KOTOPBIE BBITIOIHSIOT OJTHU U T€ K€ OIepaluu,
HO MMEIOT Pa3iIMyYHBIA CPOK CIY>KObI. 3aTpaThl Ha NMpUOOpeTeHHe M HKCIUTyaTal[Mi0 MAIlWH MPHBEIEHBI B
Ta0uLe.

(a) Kakyro mMammmHy cieyer KynuTh KOMITAaHUH, €CJIM CTaBKa JUCKOHTa paBHa 6 %?

(0) [Ipenmnomnoxum, 4To Bl PUHAHCOBBIN MeHeIKep KoMnaHuu. Eciiu Bl MpuoOpenu Ty Wik APYTryro MalluHy
1 OTAaJIH e B apeHAy YNPaBJIOIIEMY MPOU3BOJCTBOM HA BECh CPOK CIYKObI MAIIMHBI, KAKYI0 apeHIHYIO




TUTaTy BBl MOXKETE Ha3HAYHTb.

(B8) OObIYHO apeH/IHAs TIaTa, OMKMCAaHHAs B Bompoce (0), yCTaHaBIMBACTCS MPEANOIOKHUTEIBHO - HA OCHOBE
pacuéra u HHTepIpETalui PAaBHOMEPHBIX TOIOBBIX 3aTpart. [Ipe/rnonoxum, Bbl IEHCTBUTEIBHO KYIIHIIU OHY
W3 MAILIMH ¥ OTAAIH €€ B apeHAy YIPAaBJISIOLIEMY TPOU3BOACTBOM. Kakyro €XEroiHyr0 apeHIHYIO IJ1aTy BbI
MOJKETe YCTaHaBJIMBaTh Ha Oynyiiee, eciau TeMn uHQauuu coctaisieT 8 % B ron? (3amedanue: apeHHas
1aTa, pacCuuTaHHas B BOTPOCe (a), MPeICTaBIseT CO00M peanbHbIe IOTOKH JCHEKHBIX CPEICTB. BbI JOIKHBI
CKOPPEKTUPOBAThH BEIUMYMHY apEHIHOM IJIaThl ¢ y4ETOM UHOIISIMN).

Tlonw Mammuna A Maumna b
0 40 000 50 000

1 10 000 8 000

2 10 000 8 000

3 10 000 8 000

- - 8 000

3anaya 4. MimeroTcs crneayrolue yCiIOBHbIE TaHHbIE 110 IBYM BapHaHTaM MpoekTa (Tadi. 1)

Tpebyercs:

1. OnpenenuTs 1Mo BapuaHTaM YUCTHIM quckoHTHpoBaHHbIN goxon (U1), unaexc noxoanoctu (U) u cpok
okymaemoct (Tok).

2. HaiiTu ny4dmmii BapuaHT OpOeKTa.

3a MOMEHT NIPUBEACHUS K PACUETHBIM LIEHaM IIPUHST KOHEL[ 2-T0 roja.
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IMokasarenan

rojakl

5]

1-b1ii BApHAHT
|. MupecTHIIMM B IPOrHOZHBIX LIEHAX

2, MMpubblib ¥ AMOPTH3ALMH B HPOrHOIHEIX
LEeHAX

2-0it Bapuaur
|. MuBecTHIIMM B IPOrHO3HBIX LIEHAX

2. Tpubbiiis ¥ AMOPTH3ALMA B IPOTHOZHEBIX
LEeHax

Oﬁmne INOKAZATE/IH /LA JIBYX BAPDHAHTOB

. uupexc uen
2. Hopma guckonTa -10%

50

100

50

25

50

125

100

250

250

3anaya 5. BeiOpatb Hanbosnee 3pPpexkTUBHBIN NHBECTULIMOHHBIN MPOEKT MpU HOpMeE NpuObLIH I'=15% u

CJICAYIOMIUX YCIIOBUAX:

[poekr Hupectuium [Mpubdeus no rogam (P) y.e.
1C Pl P2 P3 P4
111 300 90 100 120 150
12 300 150 120 100 90

Omnpenenuts: NPV, Pl IRR

3anaua 6. PaccunTarh BHYTPEHHIOIO HOPMY JIOXOIHOCTH ITpoekTa "3aps" croumocTsio 180 miH. py0., eciiu oH
B TeueHue 7 JieT o0ecreunBaeT eKeroIHbIN J0X01 35 MITH. pyo.

3amaua 7. Kommnanus Urpek aHaan3upyeT 0’Ku1aeMble IEHEKHBIE TOTOKH JIBYX AJIbTEPHATHBHBIX ITPOCKTOB (B
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ThIC. py0):

lon 0 1 2 3 4 5 6 7

A - 300 -387 -192 -100 600 600 850 -180
B- 405 134 134134 134 134 134 O

Paccuurath BHYTPCHHIOIO HOPMY AOXOOHOCTH KaXKJO0I'0 IIPOCKTA.

3amaua 8. [IpoexkToM mpeaycMOTpeHO mpuoOpeTeHne MamuH U obopynoBaHus Ha cymmy 150000 vy.e..
WNHBecTUIMu OCYIIECTBISAIOTCS PABHBIMH YacTsIMH B TE€UEHHWE JBYX JieT. Pacxonapl Ha ormiary Tpyna
cocraBisitoT 50000 y.e., marepuansl — 25000 y.e.. [Ipennonaraemple JOXOAbI 0KUIAIOTCS BO BTOPOMl rof B
ooweme 75000 y.e., Tperuii - 80000 y.e., uerBeptoiit - 85000 y.e., mateiit - 90000 y.e., mectoii - 95000 y.e.,
cenpbmoii - 100000 y.e. Ouenute uenecooOpa3HOCTh NpOEKTa MpU lLieHe kamuTana 12% u, eciau 3To
HEO0OXO0MMO, MPEJIIOKUTE MEPHI TIO €T0 YIYUIICHHUIO.
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0) Ilopsinoxk mpoBeAeHUs] NMPOMEKYTOYHOM aTTeCTAIlMU, NMOKA3aTeJId M KPUTePUHU
OLICHUBAHUS:

[Tpomexxyrounast arrecrauus nmo gucuuiuinHe «IIpoexTHast nesATeNbHOCTHY» BKIIOYAET
TEOPETUYECKHE BONPOCHI, NO3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00yUarOIIMMUCS 3HAHUH, U
NPAaKTUYECKHE 3a/aHusl, BBIABISIONIME CTENEHb C(POPMUPOBAHHOCTH YMEHUI W BIaJCHUH,
POBOJUTCS B (hopMe 3aueTa.

3ayer MO JAHHOM IUCLUMIUIMHE MPOBOIUTCS B YCTHOW (opMe IO IK3aMEHAIMOHHBIM
OuneraM, KaXAblil U3 KOTOPBIX BKIIHOYAaeT 2 TEOPETUYECKUX BONPOCA U OAHO IPAKTUYECKOE
3aJaHHue.

IToxa3aTeu 1 KpUTEPUHU OLICHUBAHUS 324eTAa:

1. Onenka «3a4TeH0» BBICTABIJIAECTCS CTYEHTY, KOTOPBIN

- IPOYHO YCBOWJI IIPEyCMOTPEHHBIH TPOrpaMMHBII MaTepuall;

- IPaBUIILHO, APTYMEHTUPOBAHO OTBETHJI Ha BCE BOIIPOCHI, C IPUBEACHUEM IIPUMEPOB;

- MOKa3ajl IIIyOOKHe CUCTeMaTU3MpPOBAHHbIE 3HAHUSA, BIAJEET NIPUEMaMH PacCyXICHUS U
COIIOCTABJISIET MaTepHall U3 Pa3HBIX MCTOYHHUKOB: TECOPHIO CBSI3BIBACT C MPAKTHKOW, APYTHMMHU
TE€MaMHU JAHHOT'O Kypca, IPYTUX U3y4aeMbIX IIPEIMETOB

- 6€3 omMOOK BBINOJHUI IPAKTUYECKOE 3a/1aHHE.

OO0s13aTebHBIM YCIIOBUEM BBICTABICHHOW OLIEHKHU SIBJISIETCS NPaBWIIbHAS pedb B ObICTPOM
WIA YMEPEHHOM TEMIIE.

JIONOJTHUTENBHBIM YCIIOBUEM MOTYYEHUS OLEHKH «3a4TE€HO» MOT'YT CTaTh XOPOILLIHUE YCIIEXH
IIPY BBITIOJTHEHUH CaMOCTOSTEIBHOM U KOHTPOJILHON paboThl, CCTeMaTHyecKasi akTUBHas padoTa
HAa CEMUHAPCKUX 3aHATHUIX.

2. OrmeHka «He3a4TeHO» BpIcTaBiIsieTcss CTYIEHTY, KOTOpbeId He crmpaBuwics ¢ 50%
BOIIPOCOB M 33/1aHUi OUJIeTa, B OTBETAX HA JPYTrye BONPOCHI OMYCTUI CYIIECTBEHHbIE OLIHOKH.
He w™oxeT OTBETUTH Ha JOMOJHUTEIBHBIE BOMIPOCH], TNPEAIOKEHHBIE MPENoIaBaTeICM.
LlenocTHOrO MpeaCTaBAEHUs O B3aUMOCBA3SIX, KOMIIOHEHTAaX, 3Tanax pa3BUTHS KyJIbTyphbl Y
CTY/ICHTA HET.
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