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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2021 - 2022
yueOHOM rofy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CHMaKoB

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
y4eOHOM roJy Ha 3aceanuu Kadeapsl MeHeKMeHTa

IIporokomor 20 1. Ne

3aB. kadempoii I.b. CHMaKoB

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM rojy Ha 3acefanuu Kadeapsl MeHeIKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CuMaKoB

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3acefanuu kadeapsl MeHeKMEHTa

IIporokomor 20 1. Ne

3aB. kadeapoii I.b. CumaxoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henstmu ocBoeHUs AUCUUIUIHHBI (MoyIist) « Teopust opraHu3aum sIBISIOTCS:

- (opMupoBaHHE y CTYACHTOB HCXOAHOTO YPOBHS BIQJCHUS TEOPETHUECKUMH U
KOHIENTYyalb-HBIMH OCHOBaMH 3HaHWM 00 OpraHM3allMOHHBIX CHCT€Max, MpPHUHIIHUIAX,
3aKOHOMEPHOCTSIX, 3aKOHAaX HUX IOCTPOCHUS, (YHKIMOHHPOBAHUS M PA3BUTHUS; OBJIAJCHUE
CTyJEHTAaMH HEOOXOJMMBIM M JOCTaTOYHBIM YPOBHEM KOMIIETCHIMM JUIsl  peIIeHUS
npodeCCHOHATBHBIX ~ 33/la4 10  YIPABJICHUIO pPa3IMYHBIMH THIIAMH  OpraHU3alluil |
OpraHU3aIMOHHBIMH ITPOIIECCAMH.

- (opmupoBanme y Oyaymux OakandaBpoB LEIOCTHOTO NPEACTABICHUS O CHUCTEME
yhopaBieHUsT U 1mporeccax ee (YHKIUOHMPOBaHMS; (OPMYIMPOBAHHE KOMIIETEHIUH,
HEOOXOIUMBIX B Mpogec-CHOHATBHON JedTenbHOCTH OakamaBpa mo Hampasienuto 38.03.01
«OKOHOMUKa.

2 MecTo TMCHHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil IPOrpaMMbl

HucuuruinHa Teopust opraHu3alMd BXOJUT B BapUaTUBHYIO 4acTh y4yeOHOro IjIaHa
00pa30BaTebHOI IPOrpPaMMBI.

Jns  u3ydeHus  JUCLUIUIMHBI ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIJIAQJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHS JUCITUTUTUH/ IPAKTUK:

MeHeKMEHT

TexHonorus KoMang000pa30BaHUS U CAMOPA3BUTHS

KynbTyponorus nu MeXKKyabTypHOE B3aUMOJICHCTBUE

Mertoas! NpUHATHS YIPABICHYECKUX PEILICHUN

JIOKyMEHTUPOBaHUE YIIPABIECHYECKON NEATEIbHOCTU

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI JUISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

IlonroroBka k cade u cjadya rocyapCTBEHHOTO SK3aMEeHa

IToaroToBka K 3aluTe 1 3aIKTa BBITYCKHON KBAIM(UKAIMOHHON paboThI

[IpoekTHas AeATENbHOCTD

Beenenue B mpodeccuto

OcHOBBI TpoecCHOHATBHOMN e TEIIbHOCTH

buznec-nnan

VYuyebHas - NpakTUKa M0 MOJYYCHHIO MNEPBUYHBIX MNPO(PECCHOHANBHBIX YMEHMH H
HaBbIKOB, B TOM 4YMHCJ€ T[EPBUYHBIX YMEHUH U HaBBIKOB HAyYHO-MCCJIEI0BATEIbCKON
JESATEIIBHOCTH

IIpon3BoacTBEHHAs — IPEIIUIUIOMHAs TPAKTUKA

OpraHmaumI U INTAaHUPOBAHUC
®urHaHcoBbIN MEHEeOXMEHT

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHu st

B pesynbrare ocBoeHus aucuuiuinibl (Moayis) «Teopust opranuszanum» o0ydaromuics
JIOJDKEH 00J1a/1aTh CIIEAYIOUIMMU KOMITETEeHLIUSAMU:

CrpyKTypHBII [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JIEMEHT
KOMIIETEHIINH
OK-5 CIOCOOHOCTBIO PabOTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPUHUMASI COITHAIIbHBIE,

OTHHUYCCKUC, KOH(I)CCCI/IOHaJ'IBHBIe U KYJBbTYPHBIC pa3jinvuus




3HaTh

- OCHOBHBIE OIIPENEICHUS U IOHATHS TEOPUH OpraHU3aluy,
HEOOXOAMMBIE JJIsi  OpraHU3alMy PadOThl KOJJIGKTHBA C  YYETOM
COLMAJIBHBIX, STUUECKUX, KOH()ECCHATIbHBIX U KYJIbTYPHBIX pa3INyuuii;
- OCHOBHBIC 3aKOHBl U IIPUHLUIIBI TEOPUU OPraHU3ALUM, UCIIOIb3YEMBbIE
IUI  OpraHu3aly paboThl KOJUIEKTUBA C  YYETOM COLMAIbHBIX,
THYECKUX, KOH()DECCHATBbHBIX U KYJAbTYPHBIX pPa3TUuni
-HOPMaTUBHO-OPraHU3aLMOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIIHE
JESATEIbHOCTD B KOJUIEKTUBE;

- OCHOBHBIE IIOHATHS KOMMYHHMKAIL[MOHHOTO B3aUMOJEHCTBUS B
KOJJICKTHBE C  yYETOM COIMAJIBHBIX, ITUYECKHUX, KOH(PECCUATBHBIX U
KYJIbTYPHBIX pa3Iu4ui

Ymerb - IpUOOpeTaTh 3HaHWS B OOJACTH TEOPUM OpraHM3alluy,
HEOO0XOAUMBIE 11  pabOTHI KOJUIEKTHBA C  YUYETOM COLMANIbHBIX,
TUUYECKUX, KOH()ECCHATIbHBIX U KYJIbTYPHBIX pPa3IU4ui;
- IPUMEHATh  3HAHUS B 00JACTU TEOPUU OpraHU3aIMH B
po(eCCUOHATIBHON  1€ATENIbHOCTH, UCII0Ib30BATh UX HA
MEXTUCIUIITINHAPHOM YPOBHE
- KOPPEKTHO BBIpakaThb U apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHLIENIIMH TEOPHH OPTaHU3AIMH, HEOOXOIUMBIE [T paOOTHI
KOJIJICKTHBA C  y4ETOM COLIMATIbHBIX, STHYECKUX, KOH(pECCUATbHbBIX U
KYJIBTYPHBIX Pa3JIn4Hii;

Brnaners - METOJJaMH KOHCTPYKTHBHOTO B3aMMO/ICHCTBHSI C KOJUIETAMH C YYETOM
COLMAJIbHBIX, STHUECKUX, KOH(PECCHABbHBIX U KYJIbTYPHBIX PA3INYUN
- OCHOBHBIMH METOJIaMH HCCIICJIOBAHUS B O0OJIACTH TEOPHH OpPTaHU3aINH,
MPAKTUYECKMMU YMEHHUSMU U HaBbIKAMH MX MCIIOJIb30BaHUSA IS
paboTHI B KOJJIEKTUBE C  yYETOM COIHMAIBHBIX, STHYECKHX,
KOH(eCCHAbHBIX U KYJIbTYPHBIX pa3INyuii;
- BO3MOYKHOCTBIO MEKIMCIUIUIMHAPHOTO MTPUMEHEHHS 3HaHUI B 007acTH
TEOUM OpraHu3aluud A paboThl B KOJUIEKTUB C  yU4ETOM
COILIMAIIbHBIX, STHYECKUX, KOH(DECCHATbHBIX U KYJIbTYPHBIX pPa3IHunii;

OIIK-4 CIIOCOOHOCTBIO HaXOAUTh OPraHU3allMOHHO-YIIPaBICHYECKHE PEIICHUS B

npodeCCHOHATBLHOM 1eATEIbHOCTH U TOTOBHOCTh HECTH 332 HUX OTBETCTBEHHOCTh

3HaTh - OCHOBHBIC OTIPEIENICHUs] W TIOHATHS B 0OJACTH NMPUHATHS PEIICHUN
- TEOPETUYECKHE OCHOBBI MPUHATHS OPraHU3aALMOHHO-YIIPABIEHYECKUX
peleHui

YMers - npuoOpeTarh 3HAHWUA B O0OJACTH TEOpPUM OpraHU3aluHy,

HEOO0XOAUMBIE JUI IPUHATHS  OPTaHU3AL[MOHHO-YTIPABIEHYECKUX PEIIeHUI
B IIpo(hecCHOHANbHON 1€ TeNbHOCTH

-IPUHUMATh OPraHU3allMOHHO-YIIPABIEHYECKHUE PEIICHUS B HECTaHAAPTHBIX
CUTyallusdX U HCCTU 3a HHX OTBETCTBCHHOCTDH

- IPUMEHATH 3HaHUSA B OOJIACTM TEOPUM OpraHU3aluu B
HpO(beCCI/IOHaJ'II)HOI\/’I ACATCIIBHOCTH IJId MPHUHATHUA OpPTraHU3alllOHHO-
yIIPaBJIEHYECKUX PEIICHHH, UCTIONB30BaTh MX Ha MEXIAMCUUIUIMHAPHOM
YpOBHE




Bnanets

- HaBbIKaMHU Pa3pabOTKU U MPUHATHUS OpPraHU3allMOHHO-YIIPaBICHYECKUX
pe-1IeHUI B HECTaHAAPTHBIX CUTYaLUsIX

- METOJIaMH, IIPUEMAaMU U CPEACTBAMMU, IT03BO VISIOLIMMH HaXOIUTh
OpraHu3a-IIMOHHO- YIIPaBJICHYECKHUE PEIICHUs B TPOo(ec"CHOHATBHOMN
JeSTTEJIBHOCTH U HECTH 3@ HUX OTBETCTBEH "HOCTb

- BO3MOYKHOCTBIO MEKAMCUUIUIMHAPHOTO IPUMEHEHNS 3HaHUH B 001acTi
TEOpUU OPTaHMU3ALMH Ul HAXOXKICHMs OPraHU3alHOHHO-
YIPaBJIEHYECKUX PEIICHUI B MPOPECCUOHATBLHON 1A TeNbHOCTH

ITK-1 crtocoOHOCTBIO cOOpATh U MPOAHATU3UPOBATH HCXOAHBIC JAHHBIC, HEOOXOIUMBIC JIJIS
pacueTra 5KOHOMHUYECKHUX U COIMATbHO-3KOHOMUUYECKHX MTOKA3aTeNeH, XapaKTePU3YIOLIUX
JEATEeITLHOCTh XO3SHCTBYIOIIUX CYOBEKTOB

3HaTh

- OCHOBHBIC ONpE/CICHUSI W TOHATHUS TEOPUU OpTraHU3AINN
- OCHOBHBIC IPUEMBI M TPaBUJIa TCOPHH OPTraHU3ALUH, HEOOXOAUMBIE
s cOopa M aHaidM3a JaHHBIX IPU pacdeTe HSKOHOMHUYECKUX U
COILIMAJIEHO-9)KOHOMHUYECKUX MOKa3aTesel, XapaKTepH3yOLIIHX
JEATEIILHOCTD X03HCTBY-IOIINX CyOBEKTOB

- OCHOBHBIE METO/IbI MCCJIEJOBAHMIA, HCIIOIb3YyEeMBbIe [l cOOpa ¥ aHaIu3a
JTaHHBIX IPU pacyeTe SKOHOMHYECKUX U COLUAIBHO- SKOHOMHYECKUX
MOKa3aTesel, XapaKTepU3yIOLNX ACITEITbHOCTD X03IHCTBYIOLIIX
CyOBEKTOB

YmMmern

- IprOOpeTaTh 3HAHWS B O0JACTH TEOPUH OpTaHHU3alWH, HEOOXOUMBbIE
Ui cOOpa M aHajdM3a JaHHBIX IIPU pacdeTe HSKOHOMHUYECKUX U
COILMAIIEHO-?)KOHOMHYECKUX MOKa3aTesel, XapaKTepH3yOIIIX
JEATEIILHOCTh X035HCTBY-IOIMINX CyOBEKTOB

- IPpUMEHATh 3HAHWS B 00JAacTH TEOpUH OpTaHU3AINH B
npodecCHOHaIbHON AEATENLHOCTH , UCTIONIB30BaTh WX Ha
MEXIUCIUITIMHAPHOM  YPOBHE

- KOPPEKTHO BBIPAXATh H apryMEHTHPOBAHHO OOOCHOBHIBATH ITOJIOKEHHUS
TEOPHHM OpraHW3allUM UL cOOpa M aHalM3a JaHHBIX PU pacueTe
SKOHOMHYECKUX U COLMAIbHO-?)KOHOMMYECKUX TOKa3aTeNeH,
XapaKTePU3YIOIINX IS TeIbHOCTh XO3SIMCTBYIOIUX CyObEKTOB

Bnanets

- IPaKTUYECKUMH HAaBBIKAMU UCIOJIb30BAHUS DJIEMEHTOB TEOPHUH
opraHm3anuu Juisi cOopa M aHalu3a JaHHBIX IIPU pacyeTe
SKOHOMUYECKHUX U COLIMAIBHO-D)KOHOMUYECKUX IOKa3aTeleH,
XapaKTEePU3YIOIINX AESITEIbHOCTD X035i-CTBYIOIINX CYyOBEKTOB

- BO3MOKHOCTBIO MEKAMCLUUIUIMHAPHOTO IPUMEHEHNs 3HaHUi B 001acTu
TEOpUU OpraHM3allMKd Juid cOopa M aHajau3a JaHHBIX [IPU pacdere
SKOHOMUYECKHUX U COLIMAIBHO-D)KOHOMUYECKUX IOKa3aTeleH,
XapaKTEepU3YIOIINX AESITEIbHOCTD X035ICTBYIOIUX CYOBEKTOB




4. CTpyKTypa, 00b€éM U colepkaHie TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTAaBIsieT 3 3a4eTHBIX enuuuil 108 akax. gacoB, B TOM

YUCJIC:

— KOHTaKTHas padota — 54,15 akan. 4acos:
—ayauTopHas — 51 akaJ. 4acos;

— BHeaynutopHas — 3,15 akaz. gyacos

— caMocTosTenbHas pabora — 18,15 akan. gacos;

— IIOATr0TOBKA K 9K3dMCHY —

35,7 akaz. yaca

dopma aTTecTaluu - SK3aMEH

Pasznen/ tema
JIHACLUATIIINHEL

Cemectp

AynutopHas
KOHTaKTHast pabora
(B akaz. yacax)

11a0.
3aH.

Jlek.
3aH.

MIPAKT.

CamocrosrenbHas

paboTa cTyeHTa

Bun
CaMOCTOSITSIILHOM
paboThI

dopma TEKyIIEero
KOHTPOJIS
yCIIEBaEMOCTH U
MIPOMEXYTOTHOM
aTTecTaluu

Kon
KOMIIETEHLINN

1. Paznen 1
Meronooruueckue
TEO-PUU OpraHU3aHUU

OCHOBBI

1.1 Teopust opraHuzanuu u
ee Mecro B cucreme| 4
HAaY4HBIX 3HAaHUH

TToaroroBka k
CEMHUHApCKOMY ,
TIPaKTHIECKOMY

3aHSATHIO
Pemrenne
cuUTyauui u
TBOPUYECKUX
3aJJaHuH
IlogroroBka
JIOKJIaJIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHoun
Y Hay4HOU
JUTEpaTyphl
PabGoTa ¢
3JIEKTPOHHBIMU
OHOJINO-TEKAMH U
CHeIUaTu3UpPOBaH
HbIMU IHTEpHET-
caltamu

VYerHblit onpoc
CemuHapckoe
3aHATUE

OK-5, OIIK-4,
IIK-1




1.2  Dpomonus
OpTaHM3aINH.
OpraHu3aliu

TEOpUH
Monenn

TloaroroBka k
CEMHHApPCKOMY ,
MIPAKTHYECKOMY

3aHATHIO

Brimonnenue

MPAaKTUIECKUX pa-
60T
Pemrenue
CUTyaluui u
TBOPYECKUX
3aJJaHUH

ITogroroBka

JIOKJIZIOB
CaMoCTOATEILHOS
U3ydcHHe y4eOHOMH

U Hay4HOH
JUTEPATYPBI
CocraBlieHne

TaOIHI]
Pabora ¢
AJIEKTPOHHBIMHU
OMOINO-TEKaMH U
CICIHATU3UPOBAH
HbIMU MIHTEpHET-
calTaMu

YcrHeIi onpoc
CemuHapckoe
3aHATUE

OK-5, OIIK-4,
IK-1

OpraHu3anu

1.3 3axkoHBI ¥ HPHUHIUIBI

ITogroroska k
CEMHHAPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Pemenue
CHATyalui u
TBOPYECKUX

3aIaHNI

IToaroroBka

JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH

U Hay4yHOH
TUTEePaTyph
CocraBiieHue

TaOJIHI]
Pabora ¢
AIEKTPOHHBIME
OHOINO-TEKAMH U
CHEIMaTN3UPOBaH
HbIMU MIHTEpHET-
caTamMu

VYceTHbIi onpoc
CemuHapckoe
3aHATHE

AynuropHas
KOHTPOJIbHAS
pabota
TectupoBanue

OK-5, OIIK-4,
IIK-1

Wroro no pazneny

2. Paznen 2. OpraHu3aiMoOHHBIC

CHCTEMBI u
OpraHu3aloHHOE
POEKTHPOBAHNE

CTPYKTYPHI.




2.1  Opranuzanus
cucTeMa u
CrpyKTypHBIE
CUTYallMOHHBIC
XapaKTe-PUCTUKU
OpraHu3aIlHy.

nporiecc.

KakK

u

4/11

ITogroroBka k
CEMUHApPCKOMY ,
MIPAKTUYECKOMY

3aHSATHIO

BrmonaeHnne

MPAKTHYECKUX pa-
00T
Pemenue
CUTyalluil 1
TBOPUYECKUX
3aJIaHUHA

IToaroroBka

JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon

Y HAYIHOH

JIUTEPATYypPhI

Pabora ¢

JIEKTPOHHBIMH
OUOINO-TEKaMH U
CHEeIMaTN3UPOBaH
HbeIMM MHTEpHET-
caliTaMu

YcrHbIi onpoc
CemuHapckoe
3aHATHE
Otuer no
MIPaKTHYECKOM
pa-6ote

OK-5, OIIK-4,
IK-1

2.2 Opranu3zanus
yIpaBJicHHE.
Opra-HHu3alOHHbIE
CTPYKTYPBI YIPABJICHUS.

u

4/11

ITogroroska k
CEMUHApPCKOMY ,
NPaKTUYECKOMY

3aHATHIO

Brimonnenue
MPAKTHYECKUX pa-

00T
IToaroroska

JIOKJIaJIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon

Y Hay4HOU
JUTEPATYPbI
CocraBiieHHE

Ta0JIHI]

PabGoTa ¢
AJIEKTPOHHBIMHU
OHOJINO-TEKAMH U
CHeLUATU3UPOBaH
HbIMU IHTEpHET-
caltamu

VYerHblit onpoc
Cemunapckoe
3aHATHE
Otuer 1o
MPAKTUYECKOU
pa-6ore

OK-5, OIIK-4,
IK-1




2.3 OCHOBEI
OpTaHU3aIMOHHOTO
MPOEKTHPOBAHHSL.

4/11

TloaroroBka k
CEMHHApPCKOMY ,
MIPAKTUYECKOMY

3aHATHIO

BrmonaeHnne

MPAaKTUIECKUX pa-
00T

IToaroroBka

JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon

1 HAYIHOH
JIUTEPATYPHI
CocraBiieHHe

TaOJIHI]

Pa6ora ¢
3JIEKTPOHHBIMHU
OHOINO-TEKAMH U
CHeLHAU3UPOBaH
HeiMu UHTEpHET-
calitaMu

YcrHBIi onpoc
CemuHapckoe
3aHATUE
Otuer 1o
MIPaKTUYECKOU
pa-6ote

OK-5, OIIK-4,
IK-1

2.4 TIlpeobGpazoBanus u
M3MEHEHHS B OpraHH3aliH.

2/11

TToaroroBka k
CEMHUHApPCKOMY ,
TIPaKTHIECKOMY
3aHSATHIO
Pemenue
cuTyauui u
TBOPUYECKUX
3aJJaHuH
IToaroroska
JIOKJIaJIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OHOJINO-TEKAMH U
CHeIUaTu3UPOBaH
HbIMU IHTEpHET-
caltamu

YerHblii onpoc
CemuHapckoe
3aHSATHE
Otuer 1o
MPaKTHYECKOM
pa-6ote

OK-5, OIIK-4,
IK-1

Wroro no pazneny

14/41

3. Pasmen 3. Yenosek
OpraHM3aINH.

B
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BsanmoeiicTBue
4YeJI0BEKa U OpraHu3aluim.

TloaroroBka k

TIPaKTHIECKOMY
3aHATHIO
Pemenue

CUTyalluil 1
TBOPUYECKUX
3aJIaHUHA
IToaroroBka
JIOKJIaJIOB

U Hay4HOH
JUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMHU
OMOINO-TEKAMU U

HbIMU MHTEpHET-
caliTaMu

CEMUHAPCKOMY ,

CaMocCTosTebHO
u3yucHHe y4eOHOMH

CIICaJIn3upoOBaH

3aHATHC

VYerHbi onpoc
CemuHapckoe

OK-5, OIIK-4,
IK-1

3.2

KyJIBTYpA.

OpraHuzaioHHast

4/11

ITogroroBka k
CEMHHAPCKOMY ,
TIPaKTHIECKOMY

3aHATHIO

Pemenue
cuTyauui u
TBOPUYECKUX

3aJJaHuH

IToaroroska

JIOKJIaJIOB
CaMOCTOSITEIbHOE
u3ydyeHue yueOHon

Y Hay4HOU
JUTEPATYpPbI

PabGoTa ¢
AJIEKTPOHHBIMHU
OHOJINO-TEKAMH U
CHeIUATU3UPOBaH
HbIMU IHTEpHET-
caltamu

VYeTHbIi onpoc
Cemunapckoe
3aHATHE

OK-5, OIIK-4,
IK-1




TloaroroBka k

CEeMHUHAPCKOMY ,
IIPaKTHYECKOMY
3aHSITHIO
Pemenne N
N Yt onpoc
CHUTYaIui 1
CemuHapckoe
TBOPYECKUX
N 3aHATHE
3a7aHul
Oryer o
3.3 OpraHu3aioHHbIC [Moaroroska N
MPAaKTHIECKOH
KOMMYHHKAIIUN u JIOKJIaJIOB OK-5, OIIK-4,
1 411 | 2,15 pabore
OpraHU3allMOHHbIC CaMocCTosTebHO IK-1
MOJTHOMOYHSI. u3yucHHe y4eOHOMH
v yaet AynutopHas
Y HAy4YHOH
KOHTPOJIbHAS
JUTEPATyPHI
pabota
Pabora ¢
TectupoBanmue
JIIEKTPOHHBIMHU
OMOIHO-TeKaAMU U
CTIe[MaTN3UPOBaH
HbIMU MHTEpHET-
caiiTamu
HWroro mo pasneny 5 1221 | 4,15
Hroro 3a cemectp 17 34/61 | 18,15 9K3aMeH
OK-5,0I1K-
Hroro no pucuummge 17 34/61 118,15 DK3aMeH i

4,IK-1




5 O6pa3oBare/ibHbIe TEXHOJIOTHHI

W3yueHne MUCHMIUIMHBI IPEANOIAraeT He TOJbKO 3allOMHHAHUE W IOHMMAHHE, HO H
aHanu3, CHUHTE3, pediieKkcuio, (pOopMUPYET yHHBEpCAJIbHBIE YMEHHS W HAaBBIKH, SBISIOIIAECS
OCHOBOI1 cTtaHOBIeHUsl Mpodeccuonana. OgHAKO TONBKO CpeacTBa IUCHUIUIMHBL «Teopus
OpraHu3alii» HEAOCTATOUHBl s (OPMHUPOBAHMUSA KIIIOUEBBIX KOMIETEHIMH Oyayero
BBIITYCKHUKA.

B Hacrosiiee BpeMst 01HOM U3 3a/1a4 COBPEMEHHOW BBICUIEH LIKOJIBI SIBJSETCS NOATOTOBKA
KOMIIETEHTHOT'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CIIELUAINCTa, CIIOCOOHOTO K MPOIYKTUBHOM
npoeCCHOHATBHON ESTETbHOCTH, K OBICTPOH aJanTaluy B YCIOBUSX HAYYHO-TEXHUYECKOTO
Iporpecca, BJIAJICIOIIET0 TEXHOJOTUSMU B CBOEW CIEHHUAIBHOCTH, YMEHHEM MCIOJIb30BaTh
NOJIyYeHHBIC 3HAHUS MPU pelIeHHH Npo(ecCHOHANBHBIX 3a7ay. B cBsi3u ¢ 3TUM B yueOHOM
npouecce HEoOXOJUMO HCIOIb30BaTh MOMHMO TPAJAULMOHHBIX (OpPM NPOBEACHUS 3aHATHUI
TaK)Xe aKTUBHBIC U HHTEPAKTUBHBIE (DOPMBI.

OObpazoBaTenbHble TEXHOJIOTUU — 3TO LIEJIOCTHAs MOJIENIb 00pa30BaTEIbHOIO Mpolecca,
CHCTEMHO ONpEACTAIONIas CTPYKTYpy M COJEp)KaHHE JeATENbHOCTH OOEHX CTOPOH 3TOrO
npouecca (mpernoaaBareiss W CTYACHTa), UMEIOLas LENbl0 JIOCTIXKEHUE IJIaHHUPYEMbIX
pe3ysibTaToB C MONPaBKOM HAa HHAUBUAYAIbHbIE OCOOCHHOCTH €ro  Y4YaCTHHKOB.
TexHONMOrnyHOCTh Yy4eOHOTO Ipoliecca COCTOMT B TOM, YTOOBI clenaTh Y4eOHBIM mporecc
MOJIHOCTBIO YIPABIISEMBIM.

Peanu3anust KOMIIETEHTHOCTHOTO MO/IX0/1a MPEAYCMAaTPUBAET UCIIOIb30BaHKE B y4eOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHUM B COUYETAHUU C
BHEAYJUTOPHOU paboToil ¢ 1enbl0 POPMUPOBAHUS M Pa3BUTUA MPO(ECCHOHANBHBIX HABBIKOB
o0yJaroumxcs.

Bribupast Ty WM MHYIO TEXHOJOTHIO pa0OThl ¢ 00y4aromUMUCs, HEOOXOIUMO UMETH B
BUY, 4TO HauOombmero 3¢dexra oT ee MpUMEHEHHS MOKHO JIOCTUYb, €CIIM YUYUTHIBAThH IEITU
o0pa3oBaHMs, Ha pealin3allii0 KOTOPHIX MOJKHA OBbITh HaIlpaBiieHa M30upaeMas TEeXHOJOTHS,
coJiep’KaHue, KOTOpOe MPEACTOUT MepelaTh 00YJaIOIUMCS C €€ IIOMOILBIO, a TAKXKE YCIOBHUS, B
KOTOPBIX OHA OyJIeT UCII0Ib30BaThCS.

C uenbto dopMupoBaHHuS U pa3BUTHSA MPO(EeCcCHOHATBHBIX HABBLIKOB OOYYaIOLIUXCS B
paMKax peaju3alud KOMIIETEHTHOCTHOIO IOAX0/a B y4eOHOM Mpoliecce MNpu MPOBEACHUU
JIEKIIMOHHBIX 3aHATHH HCHONb3yeTcs O0BACHUTENbHO-UIUTIOCTPATUBHBIA METOJl C AJIEMEHTaMHU
pOOJIEMHOTO U3JI0KEHUS y4eOHON HH(POPMAIIH, UTPOBBIE U MPOEKTHBIE TEXHOJIOTUH.

JIeKUMOHHBIN MaTepuall Kypca 3aKpeIlIsieTCsl B XOJE IMPOBEIEHUS 3KCIPECC-OIPOCOB
(ompoCoB Ha JIEKIMH); ayAUTOPHBIX KOHTPOJIBbHBIX PaO0T; BHIITOJIHEHUS TPAKTUUECKUX paboT (Ha
IIPUMEpE KOHKPETHBIX OPTaHU3ALMN); TPEACTABICHHS IPE3EHTALNIN; HCIIOJIb30BAHNS AKTUBHBIX U
MHTEPAaKTUBHBIX METOJIOB IPU MPOBEAECHNUN MPAKTUYECKUX 3aHITUMN:

JUia  mpoBeneHUsT  KOHTPOJIBHO-IMAarHOCTUYECKMX  MEPONPHUSTHH  IPEIaraeTcs
MCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI U1l CAMOJAUArHOCTUKH, JTUCThI
CaMOOLIEHKH MJIsi JKCIpecc-AMarHOCTUKHM (Hampumep, 3(GQEeKTUBHOCTH JEKIMH, COAEp KaHUS
JUCIIUATIITAHBI ).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHMS
VI BBITIOJTHEHUS] MUHU-KOHTPOJIBHBIX PaloT.

CamocrodTrenbHas paboTa CTYIEHTOB MOJKPEIUISETCsS HCIOIb30BAHUEM 3JIEKTPOHHOTO
II0COOUS 110 TaHHON AUCIUILIVHE.

6 YueOHO-MeTOIHYECKOE 0O0ecTieYeHne CaMOCTOSITeIbHOM PadoThI 00yYaIOLIUXCS
[Ipencrasneno B nmpusioxenuu 1.

7 OneHoO4YHbIE CPeACTBA LISl IPOBeAeHUsI IPOMEKYTOYHOM aTTeCTAllNU
[IpencraBneHbl B IPUIOKEHNH 2.



8 YueOHO-MeTOANYECKOE U HH(POPMALIMOHHOE 00ecTiedeH e JUCHUILIHHBI (MOTYJI51)

a) OcHoBHas IMTEpaTypa:

1. Kysuenosa, H. B. Teopust opranusaimu : yaebnoe mocooue / H. B. Kysuemnosa ; MI'TY.
- Marauroropck : MI'TVY, 2018. - 1 snekrpon. ont. auck (CD-ROM). - 3arn. ¢ tutyi. skpasna. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mara oo6pamenus: 01.09.2020). - Makpoobdbekr. - Tekcr
anekTpoHHBIH. - ISBN 978-5-9967-1108-6. - CBenenus noctynusl Takke Ha CD-ROM.

2.Jlanbirun, FO. H. Teopus opranusarmii [ DnekTpoHHbIi pecype] @ yued. mocobue / FO.H.
JlanbiruH. — 2-e u3xd., nepepad. u gon. — M. : UH®OPA-M, 2017. — 324 c. — (Beicuiee

obpa-3oBanme: bakamaBpuar). — Www.dx.doi.org/10.12737/21807.- Pexum  mocryma:
http://znanium.com/bookread2.php?book=329144 (nara obpamenus: 01.09.2020) — 3arm. ¢
9KpaHa.

3. CmupHOB, D. A. Teopust opranu3zaimu| DIeKTpoHHBIN pecypc]: YueoHoe mocodue / D.A.
CwmupHaoB; ['ocynapctBeHHbI YHuUBepcuTeT YpasieHus. - M.: HUL] UHOPA-M, 2016. - 248 c.:
60x88 1/16. - (Bompoc - OTBET). 0- Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=548741 (mara obpamenus: 01.09.2020) - 3arm. ¢
JKpaHa.

0) lonoiHuTEIbHAS JIUTEPATypa:

1. Kysuenosa, H. B. Teopust opranusaiuu. [Ipaktukym : npaktukym / H. B. Ky3uenosa ; MI'TVY.
- Maruuroropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). - 3aru. ¢ tutyn. skpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/355
4.pdf&view=true (mara oopamenus: 01.09.2020). - MakpooObeKT. - TeKcT : 3eKTpoHHbIH. - CBeneHUs
nmoctymHbl Takke Ha CD-ROM.

2. Teopusi opranu3anuu[IneKkTpoHHbI pecypc]: Yueonoe nocodue / B.U. IMomnecusix, H.B.
Kysuenos; [Tox pen. npod. B.W. ITomnecHsix. - 5-€ uzn., uctp. u o - M.: HUL] UH®PA-M, 2014. - 334
c. 60x88 1/16. - (Beicmiee oOpasoBanme: bakamaBpumar). —  Pe-kuMm  gocryma:
http://znanium.com/bookread2.php?book=465449 (nata obpamenus: 01.09.2020) . — 3aru.c skpaHa.

3. MusbHep, B. 3. Teopus opranusanuu| DneKTpoHHbIH pecype]: Yuebuuk / b.3. Mub-tep. - 8-e
U3, nepepad. u gom. - M.: THOPA-M, 2012. - 848 c.: 60x90 1/16. - (Beiciiiee obpaszoBanue). (- Pexum
nocryma: http://znanium.com/bookread2.php?book=325598 (mata obpamenus: 01.09.2020). — 3ari. C
JKpaHa.

4. XKuryn, JI. A. Teopust opranmzanuu[DaekTponusiii pecypc]: Crosaps / JI.A. Kuryn. - M.:
HUII Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubnmoreka manbix cioBapeit "MH-OPA-M"). (o6mokka) -
Pexxum moctyma: http://znanium.com/bookread?.php?book=263260 (mata obpamenus: 01.09.2020). —
3akJ.c 3KpaHa.

5. banmamos, A. I1. Teopusi opranuszaiuu|[neKTpoHHbIH pecypce]: YdeOHnoe mocobue / A.IL
banamoB. - M.: ByzoBckuii yueObnmk: HUIL[ MH®DPA-M, 2013. - 208 c.: - Pexum pnocryma:
http://znanium.com/bookread2.php?book=369915 (mara obpamenus: 01.09.2020). 3ar.c sxpana.

6. Kuryn, JI. A. Teopust opraHu3alyy 1 OpraHu3alOHHAs AeSITeIbHOCTE[ DIIEKTPOHHBIN pecypc]:
MoHorpadus tezaypyca : ciaoaps / JI.A. XKuryn. — 2-e uzn., nepepab. u gorn. — M. : UHOPA-M, 2018.
— 240 c. — (bubnuoreka cioBapei NHOPA-M). —
www.dx.doi.org/10.12737/monography_58e776cch278d3.12274. - Pexum JOCTyMa:
http://znanium.com/bookread2.php?book=961892 (nata obpamienus: 01.09.2020). — 3ari.c sxpana.

B) MeToauyeckne yKazaHus:
1.Teopust opraHuzaiiu : y4eOHMK M TPAKTHKyM JjIs 0OakajgaBpuaTa HW MarucTpatypsl /
I'. P. Jarpymnmun [u np.]; monm  pemakumedrt  I. P. Jlardpynnuna, O. H. I'pomoBoii,
A. B. Paituenko. — 2-e u3a1. — Mocksa : M3narensctBo IOpaiit, 2019. — 156 c. — (bakanasp u
maructp. Moayns). — ISBN 978-5-534-01187-6. — Texkct : anekrponnsrii / ObC FOpait [caiit].
— URL: https://urait.ru/viewer/teoriya-organizacii-433605#page/1 (nata oOparieHus:
01.09.2020).


https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
http://znanium.com/bookread2.php?book=329144
http://znanium.com/bookread2.php?book=548741
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
http://znanium.com/bookread2.php?book=465449
http://znanium.com/bookread2.php?book=325598
http://znanium.com/bookread2.php?book=263260
http://znanium.com/bookread2.php?book=369915
http://znanium.com/bookread2.php?book=961892

r) [IlporpammHuoe ob6ecnieuenue u UHTEepHeT-pecypcebi:

IIporpammHoe oGecnieueHue

Haumenosanue I10 Ne norosopa Cpok neicTBUs JIULICH3UU
MS Windows 7

Professional(us  |1-1227-18 or 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |y, 135 1117.09.2007 GeccpOTHO
Professional

7Zip cBOOOAHO pacrnpoctpansemoe [10 OeCCpPOYHO

FAR Manager cB00OJTHO pactpoctpansemoe 10 OECCPOYHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMBI
HasBanue kypca CchluKa
DiexkTpoHHas 0a3a meproaAMYecKuX u3ganuii East View
Information Services, OO0 «MIBUCy
HanwmonannHast WH(POPMAITMOHHO-aHATUTHICCKAS URL:
cuctema — Pocculickuii MHAEKC Hay4HOTO IIUTUPOBAHUS i
(PUHII)

[MTouckosas cucrema Akanemus Google (Google Scholar)|URL: https://scholar.google.ru/

https://dlib.eastview.com/

https://elibrary.ru/project risc.asp

HNudopmannonnas cucrema - ExmHoe okHO jocTyma K
nHGOPMAIMOHHBIM pecypcam
9 MaTepuajibHO-TEXHHYECKOE 00ecreuyeHue QU CIUILINHBI (MOIYJIs1)

URL: http://window.edu.ru/

MatepuranbHO-TEXHUUYECKOE 00eCIIeYeHNE JUCIMIIMHBI BKIIIOYAET:

1. Y4eGHble ayniuTOpUH AJ1s IPOBEACHUS 3aHATHIH JIEKLIMOHHOTO TUIIA

- MynbpTuMeIMiiHBIC CPEICTBA XPAHEHUS, TIepeIadr U MPEICTaBICHUS NHPOPMAIIHH.

2. YueOHble ayIUTOPUM JUI MPOBEACHUS NPAKTUYECKUX 3aHATUHA, TPYNIOBBIX U
WH/IMBUIYAIbHBIX KOHCYJIBTAIUH, TEKYIIETO KOHTPOJIS U TIPOMEKYTOYHON aTTeCTalluu

- MynbTuMeauiiHbIe CpeicTBA XPaHEHUs, Iepeiaun U MpeICTaBIeHUs HH(POPMAIIUH.

- Kommuiekc TecTOBBIX 3amaHWil ISl TIPOBEICHUS MPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJIEH.

3. [TomemeHust 111 CAMOCTOSTENTFHON paObOTH 00YJAIOIHXCS

- [lepconanbubie kommbroTepsl ¢ makeroM MS Office, Beixomom B IHTepHET U ¢ TOCTyIIOM
B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA

4. TlomemeHuss A XpaHEHUS M MPO(UIAKTUYECKOTO OOCIYKUBaHUS Y4eOHOro
000opyI0BaHUS

- [lIxads! 11 XpaHeHUsT y4eOHO-METOINYECKOM JOKYMEHTAIMH, yUeOHOT0 000pYA0BaHUS
U y4eOHO-HaIJIIHbIX TOCOOUH.

Ipuiaoxkenne 1 YueOHO-MeTOAMUYECKOEe oO0ecleyeHHE CAMOCTOATENLHONH pPadoThl
00yYarIMXCcs

[To muctmmmae «Teopust opraHU3anymy MPEenyCMOTpeHa ayAUTOpHAs W BHEAyIAHTOpPHAs
caMocCToOsTeNIbHas paboTa 00yUJaronMXxCs.
CamocTosarenbHas pabota o0yJaronmxcs npeaycMaTpruBaeT:
— 1npopalboTKy JEKIMOHHOIO MaTepHualia, U3ydeHHe M KOHCIIEKTHPOBAHHE JIOTOJHUTEIHLHOTO
MarepHaia 1o Kaxaoi TeMe JIEKIIMOHHBIX 3aHATHH;


https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

— TMOATOTOBKY K CEMHHApCKUM U TIPAKTHYECKUM 3aHATHAM: U3ydeHHEe Yy4ueOHOH u
HOPMAaTUBHO-CIIPABOYHOM JIUTEPATyphl, KOHCIIEKTOB JIEKIIUH, MOATOTOBKA K BBIITOJIHEHUIO
KOHTPOJIHBIX PadoT

— paboTac DIEKTPOHHBIMM OHMOIMOTEKaMHM U ClleNUaIN3UpOBaHHBIMU MHTEpHET-caliTaMu.

ITepedyennb BOPOCOB K 3K3aMeHY 110 BCeMY KypCy

CyIIHOCTb NOHATHUS «OPTraHU3ALU»

Teopus opranuszanuy u €€ MECTO B CHCTEME Hay4YHBIX 3HAHUHI

OBOIIOLMS B3IJISI0B HA OPraHU3aLNIO

OcHoBornonararomye uaeu TEOpUH OpraHu3alnuu

3aKOHBI OPraHU3aUH U UX KIacCu(UKAILUI

OcHoBomosararomye 3aKOHbl OpraHu3aluu

MeHee BakHbIE 3aKOHBI OpraHU3alUuU

Crienuduueckue 3aKOHbI COLMANTBHON OpraHu3anuu

[TpuHIMIBI OpraHU3alMK U UX KJIACCH(PHUKAIIHS

[TpyHLIMIIBI CTPYKTYpHU3aLUU
IIpuHIMIIBI IpOLIECCyANIH3ALUN
[TpyHLIMIIBI CTATUYECKOTO Y JUHAMHYECKOI'O COCTOSIHUS OpPTaHU3aLun
[IpuHIMITBI palMOHATU3AUN
ITpouecc oprann3anuu, €ro CTpyKTYpPHBIE DJIEMEHTBI
OOBeKTHI U CyOBEKTHI OPraHU3aTOPCKON ICATEIEHOCTH
Opranuzanys Kak cucreMa
PaszHoBHIHOCTH OpraHu3anui
OpraHu3alnroHHO-TIPaBOBbIe (POPMBbI OPraHU3ALUMI
@DOpMBI HHTErPALIMK XO3MCTBEHHBIX OpraHU3aLNN
ConuanbHas OpraHu3aiys, MOHATUE, YePThl, KIaCCUPUKALHS
X03sHCTBEHHBIC OPTaHU3AINH: TOHATHE, (PYHKINH, KIacCu(PUKAIISL
JKv3HEeHHBII LUK OpraHu3anuu
BnyTpenHss cpena opranusanuu, €€ COCTaBIISIOIINE
BHemnss cpena opranusanni, B3aMMOACHCTBAE OpPraHU3alMy ¢ BHELIHEN cpenon
Opranuzanys u ynpaBiieHHE
CamMoopranusanus 1 caMOyIIpaBJICHUE
CtpoeHue opranuszainuu
OpranuzanvoHHbIE CTPYKTYPBI YIIpaBIEHUs. TUIIBI OpraHU3alMOHHBIX CTPYKTYP
OpranuzanvoHHas KyJabTypa: MOHSATHE, 3JIEMEHTHI U PYHKIIUU
Mertonbl popMUPOBaHUS U PA3BUTHUS OPraHU3ALMOHHON KYJIbTYpPbI
B3anmopeicTere 4enoBeka U OpraHu3anuu
OpranuzanvoHHbIE IOJTHOMOYHS, UX BUJIbI, MEXaHU3M PaCIpEIEICHUS
JIMYHOCTHBIN aclEeKT B3aUMO/IECHCTBHS YEJIOBEKA U OPTaHU3aLNH
KoMMyHuKaIu B OpraHu3aluu: NOHATHE, 3HaU€HHE, BUbI, CTPYKTYpa.
OpraHu3anroHHOE MPOEKTUPOBAHKE: TIOHATHE U OCOOEHHOCTH
OTanbl U METO/Ibl OPraHU3aLMOHHOTIO TPOEKTUPOBAHUS
[TpoexTrpoBaHue OpraHU3alMOHHBIX CTPYKTYP
OpranuzalvoHHble W3MEHEHUs U peoOpa3oBaHMs
[TpyunHBI CONPOTUBIIEHNS OPraHU3ALMOHHBIM U3MEHEHUSIM U ITYTH UX NPEOJOJICHUS
Bynymiee conuanbHOM opraHu3anuu

[TpumepHas TemaTHKa CEMUHAPCKUX 3aHATHH

1. «OBoxronus B3MIS10B HA OPraHU3ALINION
Bonpocwt ons 0b6cyscoenus u peyenzuposanus cmameti.

Boo~NoOR~WNE

P WWWWWWWWWWRNRNNNNNNNNNE R R R R R PR
COONOPTRWOPDMPOOONOPOTR,WNPOOONDRWNEO

1. OcHoBHBIE (PaKTOPBI, OKA3bIBAOIINE BIMSHUE HA Pa3BUTHE HAYKH 00 OpraHu3aluu
yIpaBjIeHUHN OpraHu3alyell B COBpEMEHHOM MHPE.
2. CoBpeMeHHbIE HAIIPABICHHS Pa3BUTHsI HAYKH 00 OpTaHU3aINH U TPOOIEMbI UX

peanuzanuu B Poccun:



1) xoHUeNIWs BHYTPEHHUX PHIHKOB;

2) KOHIICTIIIUS allbSTHCOB;

3) Teopusi UHCTUTYTOB M MHCTUTYLIMOHAIBHBIX U3MCHCHMUIA;
4) KOHLEMIHUS «IKOJIOTHIECKH OCO3HAHHOTO PYKOBOJICTBA.

Tembl 00K1A006 U COOOWEHUL NO COOEPIUCAHUIO, OCHOBHBIM UOEIM MEeOPUll U HAYYHBIX
WIKOJL, U3YUAIOWUX  OPSAHUSAYUIO:
Krnaccuueckas Teopusi opraHu3aniy;
BceoO1mas opranuzanuonHas HayKa — TEKTOJIOTUS;
Teopust uenoBeyeCKUX OTHOLIEHUI U KOHIENIIUN MOTUBAIUY;
Teopus ['macuep;
Teopust oprann3aliOHHOTO MOTEHIINANA;
Konnenmus I'. Munnoepra «cTpykrypa-5»;
. WUnewn I1. Hpyxepa.

KOHmpOﬂbeze 80NPOCHI:

1. Boaenute BpeMeHHBIE STallbl B Pa3BUTHU B3IJISIOB HA OPraHU3ALIMIO.

2. Kakue oOmiecTBeHHBIE M S3KOHOMUYECKHE (aKTOPBI OKa3alll CYIMICCTBEHHOE BIUSHUE
Ha pa3BUTHE HAyKU 00 YIIPaBJICHUU OpraHU3aIei?

3. Kakue Teopuu u HaydHBIC IIKOJIBI TIOCBSIIECHBI H3yYSCHUIO OPTaHHU3AIMH, HA YTO OHU
OpUEHTUPOBAHBI?

4. Kakne HaydHbIe pPa3pabOTKH TCOPHUH OPTraHHU3AIHMH HWCIONB3YIOTCS B IPAKTUKE
YIPaBJIEHUS] COBPEMEHHOW Opranuzanuei’?

2. «IIpomecc opraHu3amum»
Bonpocut ons ob6cyscoenus u peyenzuposanus cmameti.

Noook~owhE

1. OpraHu3anuOHHBIE NapaJUrMbl, OTPAXKAIOLUIME MOIXOAbBl K OPraHU3alMOHHOM
JESITEIIbHOCTH.

2. Pa3BuTHe OpraHM3aTOpPCKON EATENBHOCTH U €€ COBPEMEHHOE IIPeJICTaBIICHHE.

3. Ycmexu W HeyAayd B TMPOLECCE OPraHW3allMd M YIPABICHUS COBPEMEHHBIMH
POCCUMCKMMH U 3apyOeKHBIMU IPEAIPUATHIMU.

4. CuHepreTHyecKkue KOHUENIMY CaMOOpPTIaHU3all|H.

Temwbl 00Kk1a006 U COOOWEHUL:

Opranu3aioOHHBIN MPOIIECC U €T0 PE3yTbTaThI.

Pa3HoBUIHOCTH OpraHM3allMOHHOTO IpoLecca.

CyIIHOCTh ¥ COOTHOIIIEHUE MTPOIIECCOB OPTaHU3AIMN U CAMOOPTaHU3AIINH.
MexaHu3M OpraHu3aluu, €ro CylHOCTb.

. CyOBeKThl 1 00BbEKTHI OPraHU3AIMOHHON JIEATETLHOCTH.

KOHmpOﬂbele 80NPOCHL.

ko

1. Kakasi CBSI3p CYIIECTBYET MEXIY KOHCTPYKTHBHBIMH SJIEMEHTAMH OpraHH3allMOHHOTO
nporiecca? IIpopeMoHCTpUpyHTE 3TO Ha MPUMEPE N3BECTHOTO BaM IpoLiecca.

2. llpuBenure mpuMepsl pa3UYHBIX BHIOB M THUIIOB IIPOIIECCOB: COCAMHHUTEIBHBIX W
pa3lIeNUTENbHBIX, PETYIHPYIOIINX, 3aKOHOMEPHBIX U CITyJalHBIX, YIIPABISAEMbIX U HEYIPABISIEMBIX,
PETYISIPHBIX M SMTU30AMIECKIX, HAOIOIaeMbIX U JIATCHTHBIX.

3. Kakoe 3HaueHuMe HMMEIOT Mpolecchl camoopranuzaiuu ais ¢upmel? [lpusenute
IPUMEPBI CAaMOOPTaHNU3AINHN COITHATIBHBIX CUCTEM.

4. Kak MOKHO MCITI0JIb30BaTh MPOIIECCHl CAMOOPTaHU3alMY B YIIPaBIEHUYECKOM MpaKkTHKE?

5. B "gem cocTtoWT CymIHOCTH MeXaHHM3Ma opraHm3zanuu? [IpuBenuTe mpumep pearbHO
JIeMCTBYIOIIEro MEXaHU3Ma Ha IPUMEpE U3BECTHONW BaM (PHPMBI.

3.  «Opranu3anuu Oyaymero»

Bonpocwt ons 0b6cyscoenus u peyenzuposanus cmameii.



1. TenpeHuMHU pa3BUTHUS OPraHU3ALUNA B COBPEMEHHOM MHMpE.

2. TpebGoBaHUs K HOBBIM OpTaHU3AIUSIM.

3. CpaBHHTENbHAs XapaKTepUCTHKA TPAJAWIUOHHBIX OpraHu3aluid W OpraHU3aIHi
Oymy1iero.

4. XapakTepUCTUKH HOBBIX OpraHu3alui (CETeBBIX, BHUPTYaJbHBIX, MHOTOMEPHBIX,
KPYTOBBIX, 00y4YarOmuxcs).

5. KiroueBble HampaBiieHHs W3MEHEHUH B YIPaBICHUM OpraHM3alUsIMH B IEPHOL]
CTaHOBJICHUS PHIHOYHOU SIKOHOMUKH.

Temvl 00Kk1a008 U cOOOWEHUIL:

1. Byaymiee conaibHON OpraHu3alyy.

2. OpraHu3anuu Buepa, CerojHs, 3aBTpa.

3. CpaBHHTENbHAs XapaKTEPUCTUKA COBPEMEHHBIX U MEPCHEKTUBHBIX OPraHU3alMOHHBIX
CTPYKTYP.

4. CerteBble OpraHM3aly, UX OTIIMYUTEIIbHBIE OCOOEHHOCTH.

5. JIOCTOMHCTBA U HEJOCTAaTKH BUPTYaJIbHBIX OpraHU3alMi.

Koumponvhvie éonpocbwi:

1. Kakue HOBble TpeOOBaHMS NPEABABISAIOT K OpPraHU3alMsM B XOJ€ ajaNnTaluu K
YCIIOBUSIM PHIHOYHOM SKOHOMUKH?

2. Pa3zpa0oTka KakMX HAINpaBJICHUHA Pa3BUTHUS OpPraHU3aLMi MPUHOCUT MAKCHMAJIbHBIN
s dext?

3. KakoBbl HamnpaBieHUs: U3MEHEHUH OpraHu3aluii B COBpeMEHHOM MHpe?

4. BpINonHEHWE KaKMX YCJIOBHMM IMOMOraeT OpraHu3aluu ObICTpee aJanTHpPOBaThCA K
JIMHAMUYHOM BHEIIHEH cpeae?

5. Uro sBAseTCs r1aBHOM 4epTON MEPEXOIHOT0 Meproia SIKOHOMUKH Poccuu K peIHKY?

6. Ha3oBuTe OCHOBHOH NPHU3HAK CETEBBIX OPraHU3alUi U YKQKUTE UX THIIBI.

7. Ilouemy ceroaHss BUpPTyaJbHbIE OpraHU3allUM  SIBJISIOTCS ~ SKOHOMHYECKOMN
HE00XO0IMMOCTBIO /17151 001IecTBa?

8. Kak peanu3yercs riaBHasi 0cOOEHHOCTh MHOTOMEPHBIX OpTaHU3alnii?

9. KakoBbl OTIIMYHUTEIbHBIE IPU3HAKH KPYTOBBIX opraHu3anuii? [louemy B HUX IIUPOKO
MPUMEHSIETCS JJeMOKPAaTUUECKHM MOAX0/ K YIPaBIE€HUIO?

10. Ha3zoBuTe NpUHIMIIBI AESATEILHOCTH 00YyUYaIOIIMUXCs OpraHU3alui.

MeTtoanueckue peKoOMeHAaAIUMM JIA IMIOATOTOBKU K CEMUHAPY

CeMuHapcKoe 3aHsTHE ABJISETCS OJHOU U3 HanboJsee UCIoNIb3yeMbIX (hOpM MPOBEIEHUS
Y4EOHBIX 3aHATHH, IPEANOIAraoei 00CyKAEHNEe OCHOBONIOIAraoIuX U Han0oJIee CI0KHbBIX
npobnem aucuuiInHb "Teopuss opranuzanuu’.

OCHOBHBIMHA oeJsIMU CEMUHAPCKUX 3aHATHN SIBIISIOTCS

v\ yriyGlieHue W pa3BUTHE 3HAHHHN MO BOIPOCAM TEOPHHU U MPAKTHKU YIIPABICHHS KAYECTBOM,
U3JIO)KEHHBIX Ha JIEKIMOHHBIX 3aHATUSIX M TOJYYEHHBIX B IPOLIECCE CAMOCTOATEIbHOU
yueOHOI paboThI;

v (OopMHUpOBaHME YMEHHI U HABBIKOB CAMOCTOATENLHOM pabOTHI ¢ y4eOHOW M CIPABOYHOM
JUTEPaTypOl, HAYYHBIMU U IPYTMMHU MHPOPMALMOHHBIMU MaTepHaIaMu;

v\ TpuoOpeTeHHe YMEHWI M HABBIKOB OOOOINECHWs, aHain3a W TMPAaBHIBHOCTH W3JI0KEHUS
MaTepHaJIoB MO0 COOTBETCTBYIOIIEH MpobiieMe UK BOIPOCY;

v/ 0000IIeHre W WCIOJIB30BAHME MEPEIOBOrO OIBITA pEIIEHHs MPOOJEM ¥ BOIPOCOB B
nocieayouei npopeccuoHaibHON padore;



v\ KOHTpOJIb YCBOEHHS YUeOHOTO MaTepHaa.
OO0s3aTeNbHBIM YCIOBHEM y4YacTHUs CTY/ICHTa B CEMUHAPCKOM 3aHSATUH SBISETCS

npe€aBapuTeiibHas IMOAroTOBKa K HEMY, BKIIIOYArOIass U3y4CHHEC peKOMCHHOBaHHOﬁ JIUTCPATYPhI
H BBIIIOJJTHCHHUE COOTBCTCTBYIOIIUX y1(a3aHPII>i InpernoaaBaTclis.

CGMI/IHapCKI/Ie 3aHATUA COACPIKAT:

O BOIPOCHI JIsi OOCYXKIICHUS,
O TeMbl pedepaToB, COOOIICHHIA, TOKIIA/IOB,
O KOHTPOJBbHBIE BOIPOCHI JIJIsI CAMOIIPOBEPKH.

IIpruMepHBI BADUMAHT TECTOBBLIX MATEPUAJIOB 10 Kypcy «Teopusi opraHusanum»
Kaxxnoe TecToBoe 3a1aHue JOMYCKAET BHIOOP TOJIBKO OJTHOTO BapHaHTa OTBETA
1. Teopust opranusanuu ecThb:
a) DKOHOMHYECKasl HAyKa;
0) MHOE Ha3BaHUE TEOPUHU CHUCTEM;
B) KOMIUIEKCHAsI 00JIaCTh MEKIUCIUILUIMHAPHOTO HAYIHOT'O 3HAHHS,
') COUYETaHUE PJIEMEHTOB TEOPUU CHUCTEM U KHOCPHETUKH;
1) HTHOE Ha3BaHUE TCOPHUH YIIPABICHUS.
2. Teoputo opraHU3aMOHHOTO MOTEHIMAA BBIIBUHYIL:
a) II. pykep
0) I'. Muncoepr
B) 1. Aacodd
r) A. bornanos
1) 3. Meiio
3. [Tpu3HakoM, NPUCYIIUM TOJIBKO COIIMATILHBIM OpPraHU3alUsiM SBIISETCS:
a) 000COOJICHHOCTS;
0) QyHKIMOHAILHOCTb;
B) YCTOMUYNBOCTH;
') HATHYKe 00beTMHECHUS JIIOICH;
1) SMEPIKEHTHOCTD .
4. Opra"uzanusi akTHBHO 3allONIHSAET BBIOPAHHBIM €10 CerMEHT pBhIHKA Ha CTaJIuu
JKU3HEHHOTO ITHKJIA:
a) 3apOXKJICHUY;
0) CTaHOBJICHUU,
B) pOCTE;
T') 3peJIOCTH;
1) yoajke.
S. CyObeKTbl OpraHu3alyu - 3TO:
a) amnmapar yrnpaBlIeHHS;
0) CTpyKTypa yIpaBiIeHUS;
B) HCIIOJHUTENHU B CTPYKTYPHBIX MOAPA3ACTICHUIX;
T') COBOKYITHOCTh CTPYKTYPHBIX IOpPa3/ICICHIA OpTraHu3aIiH;
1) BCE YKa3aHHOE.
6. 3aKOH CMHEPIHH MOJPA3YMEBAET:
a) Ty4YIIyI0 MOTHBAIIHIO COTPYIHUKOB;
0) 0ObeTMHEHUE YCUITUH JTFOJICH;
B) 00bEeIMHEHNE YCUIIHH JI0IeH 7Sl TOJTOTOBKH YIIPABICHYECKUX PEIICHUI;
T') CYIIECTBEHHOE OCJIa0JICHHE TOTCHIINAIa KaKOW-TH00 MaTepUaTbHON CHCTEMBI;
1) CYLIECTBEHHOE YCWJICHHE WU OCJIa0JIeHHe MOTEHIMala Kakoi-Inbo MaTepHalbHOM
CUCTEMBI.
7. 3aKOH €MHCTBA aHAIHM3a U CUHTE3a MPelyCMaTPUBAET:
a) MCCIIeIOBAaHUE OTICIBHBIX CTPYKTYPHBIX TOIpa3AciICHUH;



0) UCHONb30BAHME PA3HOHAINPABICHHBIX TEHICHIMHA, KOTOpbIE OIMOJHSIOT WU
YPaBHOBELIMBAIOT JPYT APYra;
B) MPOEKTUPOBAHHUE CTPYKTYPHBIX MOPa3IeIICHHIA;
r) o0ecrnieyeHre KOOpANHALMY MEKIY MOApa3eICHUSIMM;
1) pacrpeesieHne 3a1ad MexX 1y NoApa3ieIeHUsIMHU.
8. Cucrema ynpaBieHUs - 3TO:
a) AMHCTBO CyOBEKTOB M OOBEKTOB YIIPABICHUS;
0) COBOKYINHOCTb DJJIEMEHTOB M CBsi3ed MEXIy HHMMH, COCTaBJISIOIIUX LEJIOCTHOE
0o0pa3oBaHue;
B) KOMIUIEKC 3BEHbEB OpraHU3al|H;
I) COBOKYITHOCTh  B3aMMOCBSI3aHHBIX 3BEHbEB OPraHM3allid M  TPOLEC COB,
o0ecrneunBamOIUX UX  3aJaHHOE ()YHKIIMOHHPOBAHUE;
1) BCE YKa3aHHOE.
9. KomMepueckue opranuzaluy, He HaJleJIeHHbIE IPaBOM COOCTBEHHOCTH Ha 3aKpPEIUIEHHOE
32 HUMH UMYIIECTBO:
a) XO3sICTBEHHBIE OOIIECTBA;
0) yHUTapHbIE IPEAIPUITHS;
B) X03s5IICTBEHHbIE TOBAPUIIECTBA;
T') IPOM3BOJICTBEHHBIE KOOTIEPATUBEI,
J) BCE BBILIETIEPEUNCIICHHBIE.
10. Ilpouecc rpynmupoBaHust padoT 10 BUAAM B CTPYKTYPHBIE MOIpa3IeeHIs] HA3bIBACTCS:
a) JernapTaMeHTaIn3arus;
0) paznenenue Tpyaa;
B) JICLIEHTpAIN3aLHs;
T') LIEHTPATU3aIIHs;
1) IeJIerupoBaHHUe.
11. Opranusanus - 310:
a) ¢(yHKOMsA pacnpeneneHus 3aJad  MEXIY IOJAPa3/eiICHUSMH M YC TaHOBJIEHUS
B3aUMO/ICHCTBHS MEXy HUMH,
0) cucTeMaTU3MpOBAHHOE, CO3HATEIbHOE OOBEAMHEHHE JIIOJIeH, MpPecieqyrolmX
JOCTHKEHUE OTIPECTICHHBIX IIeTIeH;
B) JIEATEIBLHOCTH 110 YHOPSIIOUEHHUIO 3JIEMEHTOB  OINPE/IEICHHOr0 00BEKTa,
T') YHOPSA0YEHHOE COCTOSIHUE 3JIEMEHTOB 1I€JI0T0;
1) BCE BBIIIE NEPEUUCICHHOE.
12. YcnoBueM yCTOWYMBOCTH OpraHU3ALMH SIBIISIETCS:
a) CTa0MIIBHOCTH BHEIIIHEH Cpebl;
0) ctocOOHOCTH K CAaMOOPraHU3aluU, IPOTPECCUBHBIM HOBOBBE/IE "HUSIM;
B) KOHCEPBAaTUBHbBIE B3IJISAbI BHICIIETO PYKOBOJICTBA;
T') CHCTEMHBIN MTOIXO];
) CTpaTerus 1uBepcuuKaluy.
13. Peopranuzanus sBisercs:
a) MyTaluei B )KU3HEHHOM ILIUKJIE OpraHU3aLuY;
0) OTHUM U3 CPEJCTB yXO0/a OT MEPCOHATILHON OTBETCTBEHHOCTH 32 MTPOBAJICHHOE JIEJIO;
B) CIIOCOOOM TMpenynpexIeHus OaHKPOTCTBa HEIPPEKTUBHO (PYHKIIMOHUPYIOLIETO
TPEPHUSTHS,
I') BO3BpALICHUEM K MPEKHEMY 3aMBICITY (MPOEKTY, CXeME) OpraHu "3alluu;
1) "3MEHEHHEM TaKTHKH OpTaHU3aIUH.
14. [TpuHIMT PUTMUYHOCTH TPEATIOIaraer:
a) IPOTIOPIIMOHATIBHOCTh MEXTY JUTUTEITLHOCTBIO 3TAIIOB MPOIIecca U MPOUCXOSIIUMHE TTPH
TOM M3MEHEHUSIMH CUCTEMBI;
0) BpeMEHHOE COOTBETCTBHE MKy OTJEILHBIMU COCTABHBIMH Yac ~TSIMH TIPOIIECCa;
B) OZIHOBPEMEHHOE OCYIIECTBICHHUE OTAENbHBIX YacTel 00IIero npouecca;
T') IpOTEeKaHHe Tporiecca 03 JINITHAX TTePEPHIBOB;



1) CO3aHue YCIOBUHN ()YHKIIMOHUPOBAHHUS CHCTEMBI O3 cOOEB.

15. [TpuHIIMTT KOHLIETITYAIM3alliX TIPEATIOJaracT:

a) pa3pabOTKy 4YeTKOW OOOCHOBAaHHOW IMPOrpamMMbl JEHCTBUH IMpPH COBEPLICHCTBOBAHUU
CTPYKTYpbI WU Tpoliecca QyHKIIMOHUPOBAHUS CUCTEMBI;

0) co3manue ycIoBHUi, oOecreuynBaronnx (QyHKIIMOHHPOBAHUE CUCTEMBI O€3 COOEB;

B) IpEABAPUTENbHBI BBHIOOD OCHOBHOH HJEH COBEPIICHCTBOBAHUSA OPraHU30BAHHOCTH
CUCTEMBI.

I) CIeNuaIu3aliio CUCTEMBI U €€ JIEMEHTOB;

1) CO3JaHUE YCIOBUMN, KOTOPBIE 00ECIICUNBAIOT COXPAHEHUE IIEIOCT "THOCTH CHCTEMBI.

16. Ilpu mMaTpu4yHO# CTPYKTYpE YIPABICHUS:

a) TOJIHOMOYHS IO PYKOBOJCTBY MPOU3BOACTBOM M COBITOM KaKOW-THOO MPOMYKIIUU
NEePeJaloTCs OJHOMY PYKOBOJUTENIO, KOTOPBIN SIBISETCS OTBETCTBEHHBIM 3a JAHHBIA THII
POJyKLIMH;

0) MOJAYMHEHHBIE BHIMOIHIIOT PACIOPSIKEHUS TOJIBKO OJHOTO PYKOBOIUTEIS,

B) OpraHbl YIPAaBICHUS W HUCIOJHUTEIN CICIUATH3UPYIOTCS HA BBIIIOJHEHUU OT/EIBHBIX
BUJIOB JICSATEIBHOCTH;

I') OCYIIECTBISICTCS YIPABJICHUE OTICIbHBIMU ChepamMH JEATEIHbHO CTH OpPraHU3alud U
yIpaBieHUE MPOTrpaMMaMH.

1) TIOJTHOMOYHS IO PYKOBOJCTBY IPOHM3BOJCTBOM M COBITOM TPOAYK IIHH TICPEIAOTCS
OJIHOMY PYKOBOJUTEI0, KOTOPBIIl OTBEUYAET 3a Pe3yabTaThl pAaOOThl OPraHU3alUK B KOHKPETHOM
peruoHe.

17. JluneiiHbple MOJHOMOYMS MMEIOT JIBa BaXKHBIX KOMIIOHEHTA: MPABO HA COBEPIICHUE
JICUCTBUI U MPABO:

a) IeCTBOBATh HE3aBUCHMO;

0) OTKa3bIBaTHCA OT 3aJaHUM;

B) HAMpaBJIATh pabOTy APYTHX;

) n30eratb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATH BhICIIEE PYKOBOICTBO OPraHU3AIIHH.

IIpumepHbIe Bonpocskl s colecenoBaHusi (YCTHOrO onpoca) no Kypey «Teopust
OpraHu3anum»
Pa3nes 1. Meronoornyeckue OCHOBbI TEOPHH OPraHM3alUM
Tema 1. Teopuss opraHusanuM H ee MeCTO B cCTeMe HAaY4YHBIX 3HAHMH
OxapakTepu30BaTh OOBEKT U MPEAMET TEOPUHU OpraHU3alUH.
Kakue MeTo/pl HCTIOIB3YET TEOpHUsl OpraHU3au?
KakoBa cBs3b TEOpUM OpraHU3aluy C IpPYTUMH HayKaMu?
B uem cocTouT CylHOCTh TEOPUN OPraHU3alMK KaK UHTETPATUBHON HayKu?
KaxoBbI OCHOBHBIE HAaIIPABJICHUS PA3BUTHUS TEOPUH OpraHU3aLuu?
Uem oTiinyaeTtcs Kiiaccudeckasi MOJeJIb OpraHU3alui OT HEOKJIACCUYECKON?
TeMa 2.JBoyOnMA TeOopHMH oOpraHu3anuu. Moaean OpraHu3anuu
OxapakTepu30BaTh OpraHU3alUI0 OyIyIIero.
CpaBHUTH TPAJAULIMOHHYIO OPTaHU3ALMIO IPUPOCTHOTO TUIIA U OU3HEC-CHCTEMY.
Jlatb CBOE mpe/CcTaBlIeHNE O Pa3BUTUHU B OYAYIIEM pa3IUYHbIX BUJIOB OPraHU3ALINM.
Kakne u3 COBpeMEHHBIX OpraHM3allMOHHBIX KOHLIENIMA MOXHO CUMTaTh Hauboiee
MHTEPECHBIMH U MOYeMY?
5. PackpbITh OCHOBHBIE YEpPTHI CETEBbIX, MHOTOMEPHBIX, HHTEIUIEKTYaJIbHBIX, 00yYarOINX
OpraHu3alyi U BUPTYAIbHBIX KOPIOPALUN.
6. Kakwue cymiecTByrOT HOBbIE HAyYHbIE MOJIENTU YIIPABICHUS OpraHu3alluei
Tema 3. 3ak0oHbI W NPUHHUMIBI OPraHU3ALMU
1. Jlate ompeneneHHe U TOJIKOBAHHE MOHATHH «3aBHCHMOCTBY, «3aKOHOMEPHOCTbBY, «3aKOH»
KakoBbl yci0BHsI Tepexo/ia 3aBUCUMOCTH B 3aKOH?
2. Jlate (GopMynupoBKY 3aKOHa CHHEPruH. [IpomsuTiocTpupoBaTh Ha KOHKPETHBIX MPHMEpax
neiictBue  3akoHa  cuHepruu. [loyemy 3aKOH CHHEPrMM  CYMTAeTCs  TIJIaBHBIM
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OpPraHU3allMOHHBIM  3aKOHOM? [lepeuncnuth OCHOBHBIE TPU3HAKU  JIOCTHXKEHUS
CHHEPTeTHYECKOTro (OpraHu3aIimoHHOr0) 3(hekTa B OpraHu3aiuu.

3. Uem ompexpensiercs moTeHUuan opranu3anuu? Kak BIMSET MOTEHIMANT COCTABISIOMIMX
pecypcoB Ha OOIIMIA MOTEHIIMAT OPTaHUu3alun?

4. B uyem 3akiovaercss CyTh 3aKoHa caMmocoxpaHeHus? (OxapakTepu30BaTh IapaMETphl,
BIIUSIOLINE HA YPOBEHb CAaMOCOXpaHeHusl opranuzanuu. Kak obecrnieuyuTs BbIOOp MPaBUIIBHOM
CTpaTeru caMoCOXpaHeHus?

5. Ha kxakue npuHIune! onupaercs 3akoH pazputusa? Kakue ¢pakTopbl MOTyT BT HA pa3BUTHE
opraHu3aiuu?

6. IlpeacTtaBuTh KOHLEMIUIO KU3HEHHOTO LMKJIA OPTaHU3AIUH, PACKPBITH CYTh KOHILICTILIHH.

7. CdopmynupoBaTh 3aKOH HAWMEHBIINX, KAKOE €IIe Ha3BaHWE HMEET ITOT 3aKOH, Kakue

MPAKTUYECKHE BHIBOJIBI MOXHO CZENIaTh U3 3aKOHA HAMMEHbIIIHX.

PackppITh MEXaHM3M B3aMMOJEMCTBHS OCHOBOIIOJIArAIOIINX 3aKOHOB OPraHU3alllu.

9. Jlath ompeneneHue mnpuHIuna opraHuzanuu. [IpencraBuTh KiaccuPUKAIUIO MPUHIUIIOB
OpraHu3aluu

10. Yro o3Ha4aeT CTaTMYECKOE COCTOsIHME opraHu3zauuu? YTo oO3HayaeT AUHAMUYECKOE
COCTOSIHUE OpraHu3anuu?

11. OxapakTepu3oBaTh YHUBEPCAIbHbIE IPUHIUIIBI OPraHU3AIHH.

12. PacKkpbITh CyITHOCTH U JOKa3aTh HEOOXOIUMOCTh IPUMEHEHHS IPHHIUIIOB CTPYKTYPU3ALINH.

13. Oxapaktepu30oBaTh NPUHIUIIEI TPOLIECCYATH3AIUH.

14. Kaxyo po:ib BBIIOJIHSET B OpraHu3aluy pannoHanu3anusi? PackpbITh MEXaHU3M IPUMEHEHUS
MPUHIIUIIOB PallMOHAN3ALINH.

Paznen 2. OpraHu3anuoOHHBIE CHCTEMbI U CTPYKTYpbl. OpraHu3anuoHHOe

NMPOEKTHPOBAHHE

Tema 4. Opranmszanmsa Kak cucreMa u npouecc. CTpyKTypHble W CHTyallHOHHbIE

XaPAKTEPUCTHKH OPraHU3aIUHU.

1. [latb onpeneneHne «CUCTEMay, «IIOJCUCTEMAY, «3JIEMEHT CUCTEMBI».

[TpuBecTu puMepbl Pa3TUYHBIX CUCTEM, BBIACTUTD Y HUX MOJACUCTEMBI.

PackpbITh cyTh CHCTEMHOTO MOAX0/1A.

OxapakTepn30BaTh OTIIMYUTENbHBIC PU3HAKH, CBOMCTBA OPraHU3alMOHHBIX CUCTEM.

[TpencTaBUTh KIaCCU(PUKAIIUIO CUCTEM.

[TepeuncinnuTh CUCTEMHBIE IPU3HAKU COLUAIBHBIX U XO35IICTBEHHBIX CUCTEM.

Urto 03HavaeT npouecc opraHu3auuu’?

[TepeuncnnuTh CTPYKTYpHBIE 2JIEMEHTHI IPOLIECCA OpPraHU3aLUH.

OxapakTepu30BaTh CrIOCOObI ¥ MPUEMBI MPOIIECCa OPTAaHU3AIIUH.

0. OxapakTepn30BaTh IEpEMEHHbIE BHYTPEHHEH Cpe/ibl OpraHu3alny.

11. TlpoBecTu aHanMM3 B3aMMOJICUCTBHS KOMIIOHEHTOB BHYTPEHHEHW Cpeabl Ha MpuUMepe
KOHKPETHOW OpraHHU3aliHy.

12. Yro Takoe >KM3HEHHBIN IIUKJI OPTaHU3AINH U €T0 CTaIuu?

13. laTh XapakTepUCTUKY OCOOCHHOCTEH BHELIHEH Cpeibl OpraHU3aliH.

Tema 5. Opranusanusi u ynpasjeHue. Opranu3aliioHHbIe CTPYKTYPbl yIpaBJIeHHS.

1. Jlatb oO1ee NMoHATHE CTPYKTYPhl OPraHU3aLUH, €€ JIEMEHTOB.

2. PackppITh TpUHOUIIEI HOPMUPOBAHHS OPTAHU3AUOHHBIX CTPYKTYP.

3. IlpencraBUTh CpaBHHUTEIbHBIN aHATU3 OCHOBHBIX KECTKUX OPTaHU3AaLMOHHBIX CTPYKTYD:
(GYHKIIMOHAJIBHOW U AUBU3UOHAIILHOM.

4. PackpbITh JOCTOMHCTBA M HEIOCTATKH aJalTUBHBIX OPTraHU3AIMOHHBIX CTPYKTYP:

MPOEKTHBIX, MATPUYHBIX, (HparMeHTapHbIX.

PackpbITh MexaHU3M (POPMUPOBAHMS OPTaHU3ALUOHHBIX CTPYKTYP.

6. Ilpocmeauth mpollecC W3MEHEHWS THIOB OpPTaHW3AIMOHHBIX CTPYKTYP, OOBSCHUTH

MPUYUHBI U3MEHEHUH.

[lepeuncnuTh U 0XapaKTEPU30BATh AIEMEHThI CUCTEMBI YIIPABICHUS OpraHu3alyen.

KakoBsl yci0BuUs B3aUMOJICHCTBUS CyObEKTa M 00BEKTa YIpaBiIeHUs?

9. PackpsITh npu3HaKy 3 (HEKTUBHOCTH CUCTEMBI YIIPABJICHUS OPTaHU3aIHCH.
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10. PackpbITh, 4TO TIpECTaBISIET COO0M HOpMa YIIPABIISIEMOCTH.
11. O6BSICHUTB, YTO JIGKUT B OCHOBE (DOPMHPOBAHUS YIPABICHYCCKUX CTPYKTYP M KaKHe
(axTOpHI OMPEEIISAIOT UX 0COOEHHOCTH.

Tema 6. OCHOBBI OPraHU3AIMOHHOT0 IPOEKTUPOBAHMS.

1. Yro Takoe opraHu3alMOHHOE MPOEKTUPOBAHUE?

2. Jlns yero Hy>KHO OpPTaHU3AIMOHHOE MPOEKTHPOBaHHE?

3. PaCKpBITB CYThb OCHOBHBIX IMpo1IeCCoB, CBA3aHHBIX C OopraHn3alliOHHBIM
HPOEKTUPOBAHUEM.

4. B kakux ¢opmax pealnsyercs OpraHu3alOHHOE IPOSKTUPOBaHUE?

5. Yro sBNIsSIETCSA MPEIMETOM AUArHOCTUKHM OPraHU3alMOHHOTO IIPOSKTHPOBAHMS?

6. HasBaTp 3Tamsl mporecca OpraHu3aluOHHOTO MPOSKTUPOBAHMS.

7. llponeMoHCTpUpOBAaTH Ha TNPUMEPAaX CBOE IMOHMMAHHE METONOB OPraHU3AIMOHHOTO

MPOEKTUPOBAHUSA U KOPPEKTUPOBKU OPraHU3ALIMOHHBIX CUCTEM.

8. OxapakTepu3oBaTh IIOKa3aTeNd, MCHOJb3yeMble M OLEHKH 3(P(HEKTUBHOCTU
c(hOpMHUPOBAHHON OPTaHNU3AIMOHHONW CUCTEMBI.

9. Kakue dakTopbl HEOOXOAUMO YUUTHIBATh IPU MPOCKTUPOBAHUHN OpraHu3alun’?

10. PackphITh CTPYKTYPY OPTTIPOCKTA OPTaHU3AIINH.

11. B yem pasznuyre MEXaHHUCTUYECKOTO U OPTaHUYECKOTO MOAXOJ0B K MPOCKTHPOBAHHUIO
opraHu3aiuun?

12. Kak ocymiecTBisieTcsi IPOSKTUPOBAHUE TOJDKHOCTEN U CITY>K0 ammapaTa ynpaBlieHus?

13. KakoBBI OCHOBHBIC IPUHITUITBI (HOPMUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP.

14. Kakue BBIIENSIOT METOAbl MPOEKTUPOBAHUS OPraHU3AIUOHHBIX CTPYKTYp?

15. PackpoiiTe MexaHu3M MPOCKTUPOBAHUS Pa3ACIICHUS U OPTaHU3aIluU Tpy/a.

Tema 7. IlpeoOpa3oBaHusi M H3MEHEHHS B OPraHU3AIUM.

1. PackpbITh TIOHSTHUS «TpeoOpa3oBaHuey, «OpPraHM3alMOHHOE  HM3MEHCHHUEY,
«HOBOBBEJICHHEY, KHHHOBAIIH.

2. llepeuncauTe MpOOJIEMBI, CYIIECTBOBAHUE KOTOPBIX, OOYCIOBIMBAIOT HEOOXOIUMOCTH
OOHOBJIEHUSI OpraHU3aLuil.

3. B kakux ¢opmax MOTyT OCYIIECTBIATHCS NpeoOpa3oBaHUs?

4. HasBaTp 3Tansl nporecca OpraHU3alMOHHbBIX MpeoOpa3oBaHUl U OXapaKTepU30BaTh UX
COJEpKAHHUE.

5. CodopMynupoBaTh MNPEANOCHUIKM OOHOBJIEHHS OpraHU3alliy, O0ECIEeYMBAIOLINE €ro
yCIIex.

6. IlepeuncianTb 0OBEKTH OPraHU3AIMOHHBIX IPE0OPa30BAHMA.

7. Ha3zBaTh NpUYMHBI, IO KOTOPHIM JIFOIU MOTYT COIPOTUBIIATHCS TPE0OPaA30BAHUSAM.

8. PackppITh MeXaHH3M OIIEHKH YPPEKTHBHOCTH OPTaHNU3aAIIMOHHBIX H3MEHEHHH.

9. Pazpabotare nporpaMMy KOHKPETHOTO OPraHU3alHOHHOTO U3MEHEHHS.

10. Pa3paboTtarp momaroBslii HaOOp NEHCTBUI 1O YIPaABICHUIO BHEAPECHHEM KOHKPETHOTO
OpPraHU3allMOHHOTO HOBOBBEJEHHUSI.

Pa3nes 3. YesioBexk B opraHusanuu.
Tema 8. B3aumoneiictBue 4YesiOBeKa M OPraHU3ALMU.

1.
2.
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OxapakTepr30BaTh YEIOBEUECKUE PECYPChl OPraHU3allMU U COCTABIISIOIINE €r0 ayuTa.
OxapakTepu30oBaTb OCHOBHbIE TEOPUM U KOHUENIMU B3aUMOJEHCTBUS 4eJIOBEKa U
OpraHH3aIiH.

PackpbITh yCnoBHS B3aUMOJIEHCTBHS YETTOBEKA U OPTaHU3ALMOHHOTO OKPYKEHUSI.

PackppITh MEXaHNU3M BXOXKICHUS YEJIIOBEKA B OPTraHU3AIIHIO.

PackpbITh cocTaBisitoIMe MOJENIN B3aUMOECHCTBUS YEIOBEKA U OpraHU3alINH.
CdopmynupoBathb poOIeMbI YCTaHOBJICHUS B3aUMOJICUCTBHUS YyeJoBeKa u
OpPraHU3AIMOHHOTO OKPY>KEHHUSI.

Kaxkue cymiecTBy0T moAX0Apl K YCTAHOBJICHUIO B3aMMOJICUCTBHS YEJIOBEKAa U OpPTaHU3aIuHN ?
KakoBbl myTu cOanaHcupoBaHUS B3aHMOOTHOIIICHUH MEX]Ty YEIIOBEKOM U OpraHu3amuen?



8. Kakoe 3HaueHMe HMeeT MOTHUBALUS JEATEIBHOCTH  INPH BXOXKICHHHM YEJIOBEKa B
OpraHu3aIMIo?

9. PackpbITh poJIeBOM acreKT B3aUMOJICHCTBHS YETIOBEKA U OpraHU3aIHu.

10. PazpaboTtarh nporpamMmy YCIEIIHOTO BXOXKICHHSI YEJIOBEKa B OpraHU3aIHIo.

11. PaszpaboTarh KOJIEKC JAEIOBOTO MOBEACHUS PAOOTHUKOB /Uil KOHKPETHON OpraHu3alny.

Tema 9. OpranusanuoHHasi KyJabTypa.

NG~ E

9.

Uro Takoe opraHM3alMOHHAs KYJIbTypa U KaK OHa BO3HUKAET?

KakoBbl pyHKITMN OpraHu3allMOHHON KYJIbTYpPhI?

BolaenuTe THIBI OpraHU3alMOHHBIX KYJIBTYP IO CTENIEHH BIMSHUS Ha OpPraHU3alMIo.
U3 kakux cyOKyJIbTYp MOXET COCTOSAThH KYJIbTYpa OpraHu3anuu?

PackppITh 0011Me TPU3HAKK (TapaMeTphl) OPraHU3aLMOHHOMN KYJIbTYPHI.

W3 kakux 37€MEHTOB COCTOUT OpraHU3allMOHHAs KyJIbTypa?

Kak ocyiecTBisiercs ynpapieHUE OpraHu3alluOHHON KYJIbTYpOil?

Kakue cymecTByoT criocoObl moJIepKaHUsI M COBEPIICHCTBOBAHUS OPraHU3aI[IOHHOM
KYJIbTYpbI?

PackprITh conepikanre METOJOB TMarHOCTUKU OPTaHU3aIIMOHHOM KYJIbTYPBI.

Tema 10. Opra}m3auuonm,le KOMMYHHUHKAIUHA X OPraHu3aliluOHHbIC ITIOJTHOMOYHS.

1.

N
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10.
11.
12.
13.

14.

PackpbITh MOHATHE OpraHU3allMOHHBIX OJTHOMOYHMM U MEXaHU3M UX paclipelesIeHusl.
Ha3Barb BuIbI ynpaBieHUYECKMX IOJHOMOYMH M OXapaKTepU30BaThb HUX COAEpIKAHUE.
[Tepeuncnuth GakTopsl, KOTOPHIE ONPENENIAIOT MACIITA0bl TOJTHOMOYHH.
Kak B3auMoCBs3aHbl IOJIHOMOYUS U OTBETCTBEHHOCTh?
PackpbITh CyTh OJHOMOYMI BBICIIUX OPraHOB YIPABJICHUs OpraHU3aLHeH.
Uem xapakTepusyeTcs CTENEHb HEHTpaIU3alui yIpaBieHus?
ChopMynupoBaTh «ILIOCHI» U «KMUHYCBD» JIeLIEHTpaTU3aI1H.
B uem cocTouT MexaHU3M JI€JIETHPOBAHUS OPraHU3aLMOHHBIX [TOJIHOMOYUIL?
CdopmynupoBath yalie BCEro BCTpedaromuecs IpooaemMsl J1eIerMpoBaHus TOJTHOMOYUN
U IIyTU UX [IPEOJOJICHUS.
Yro Takoe opraHu3aloHHble KOMMYHHMKanuu? Kakue OCHOBHBIE THIIBI KOMMYHHMKALUN
CYILIECTBYIOT?
[lepeuncnute 0Ga30Bble 3JIEMEHTHl KOMMYHUKALMOHHOIO Ipouecca. PacckaszaTh o
KOMMYHHKAIIMOHHBIX KaHaIaX U UX OCHOBHBIX XapaKTEPUCTUKAX.
OOBACHUTD, YEM OTIIMYAIOTCS TOPU30HTAIBHBIE KOMMYHUKAIIMU OT BEPTHUKAIbHBIX.
HasBarb cymiecTBytomiye Biibl KOMMYHUKALMOHHBIX CTPYKTYD.
Kakue MoryTr Bo3HHKaTh Iperpaabl B KOMMYHHUKAI[MOHHOM IIPOLIECCE U KAKOBBI IIYTH UX
IPEeOAOICHUS?
Kakue BBl 3Haere TMyTH TNOBBIIEHUS  SPPEKTUBHOCTH  OpPraHU3alMOHHBIX
KOMMYHHUKAaIHi?

I[IpuMepHble NMpaKTHYeCKHe W TBOpPYECKHEe 3aJaHUSl M CHUTYallMU MO JAUCHHUILINHE
«Teopuss opranusanumn»
3ananue 1. Onpenenure, Kakoe U3 yKa3aHHBIX 00BEIMHEHUN JIIOIEH SBIISIETCS OpraHu3aIuen?
ApPryMeHTUpYyHTE CBOIO MO3HIIHIO.

rpymma Jroael, OTIPABISIONIUXCS HA COBMECTHBIM OT/ABIX HA IPUPOY;

rpymma 00JIebIIMKOB (PyTOOIHHON KOMAaHIBI, 00CYKTAIOIMINX HA CTAIMOHE MTOJIOKECHHE
CBOEM KOMaH/bI BO BpeMs (pyTOOILHOTO MaTya;

rpyIna JrojeH, 3aKynuBiIas 000pyJ0BaHHE AT PEMOHTA.

3aganue 2. PaccMOTpUTE NMEpPEUMCICHHbIE HUYKE OPTraHU3alMHu C MO3UIMI CHCTEMHOIO

noaxonaa:

— 3aBOJI 110 MPOU3BOCTBY JIETKOBBIX aBTOMOOMIIEH;
— KOMMepYecKuil 0aHK;

— TOPHOJIBDKHBIN LIEHTP;

— TYPUCTHYECKOE areHTCTBO.



JUia Kaxa0i OpraHu3aliy ONpPENEIUTE BHYTPEHHIOI CpElly: MUCCHIO, LIEIU U 3aJayH,
UCIOJIb3yeMble TEXHOJIOTUHU, MEpPCOHal, CTPYKTypy. COCTaBisiolIME 3JE€MEHThl BHYTPEHHEH
cpenpl packpoiite B Tabu. 1. [ToueMy ux Ha3bpIBalOT BHYTPEHHUMH NepeMeHHbIMU? O003HaUbTEe
CXEMaTHYHO B3aMMOCBSA3M 3JIEMEHTOB BHYTpeHHEH cpeabl. OO0CHYIHTe nepes ayauTopueil cBoi
BapHaHT.

Tabmuma 1
DJIeMeHThl BHYTPEHHel cpe/ibl OpraHu3anuu

Opranmzanus| Muccus [enn 3anauu [lepconan | Texnonoruu | CtpykTypa

JUis Kakaoi OpraHW3alliil ONpPEIEIUTe CYIIECTBEHHBbIE (AKTOPHl BHEIIHEH CpPEeIIbI
MPSIMOTO M KOCBEHHOTO BO3JEHCTBHS. 3aHecuTe ux Tabin. 2. ObOocHyiiTe cBoil Bapuant. Ha
pUMepax MOKaXUTE B3aUMOCBSI3b ()aKTOPOB BHEIIHEH U BHYTPEHHEH CpeIbl.

Tabnuua 2
DaKTOpPbI NPIMOTr0 U KOCBEHHOI'0 BO3/1eiCTBHMS BHEIIHEH cpeibl

(DaKTopr KOCBCHHOI'O

Opranuzanus @akTOpBI NPSAMOT0 BO3IECUCTBUSA N
BO3JICHCTBUS

3aganme 3. Paccmorpure BHIOPaHHYHO BaMH OpPraHHM3alMI0 KaK COBOKYITHOCTH IISITH
MOJICKCTEM BHYTPEHHEH Cpe/ibl, COCTaBJSIOIIUX CTPYKTYPy OpraHHU3alluu: YIIPaBIAIONICH,
obecrieunBaroliei, mpeobpasyomiei, CcObITOBOM © obOciykuBaromieid. KakoBbl OCHOBHBIC
GyHKIMM Kayk01 U3 3TuX nojacucrem? Kakue noapasneneHus Wi OTENbHbIE JOJKHOCTH MOTYT
BXOJIMTh B KAKAYIO U3 3TUX NoJickcTeM? 3armoyiHuTe Taou. 3. BeICKakuTe CBOE MHEHHUE O TOM, KaKk
CKaXETCS yHaJeHHe KaXIo u3 mojacucreM Ha JPPEeKTHBHOCTH (YHKIMOHHPOBAHUS
OpraHu3aIim.
Tabmuna 3
IoacucTeMbl BHYTPEHHEI Cpeibl OpraHu3anuu

Ilogcucrema opranu3anuu OCHOBHbIE (PYHKIIMU Iloapa3aesieHnst ¥ TOJGKHOCTH

Ynpasnstomas

Oo0ecrieynBaronas

[Tpeobpazyromas

CoOsITOBasg

O6cmyxuBaromas

3ananmne 4. Cpenu sneMeHTOB ((pakTOpOB) BHYTPEHHEH M BHEUIHEW Cpelbl BbIIEINUTE
TOJIKO T€ 3JIEMEHTBI, KOTOpPBIE OKa3bIBalOT Haubosee BhIpa)KeHHOE BIUsHUE HA 3()PEKTUBHOCTH
(YHKLIMOHUPOBAHUS OpraHU3alui:

— YHUBEpCHUTETA;

— ITAO MMK;

— XxJjeOokoMOMHATA;

— Kade;

— (urHec-kIyoAa.

3ananue 5. PaccmoTpuTe NpUBEIEHHBIE HUXKE CUTYyallud, OTBETHTE HA ITOCTABJICHHBIE
BOIIPOCBI:

1) 3a cuer BHeApPEeHUS HOBOW, OoOJiee MPOrPECCUBHON TEXHOJOTHU TPYJIOEMKOCTh
W3TOTOBJIEHUSI €AVHMIBI MPOAYKIMK cHu3uiaach Ha 20 %. Kak 3T0 m3MeHeHue NOBIMSIET Ha
Ipyrue BHYTPEHHHUE IEpPEeMEHHble — LeJb, 3aJlaud, CTPYKTYpPYy, UHUCICHHOCTh pPabOTaIOLIUX.
M3MeHeHne KakuX BHYTPEHHUX IIEPEMEHHBIX MOKHO OLIEHUTh KOJUYECTBEHHO IIPU UMEIOIINUXCS
UCXOJHBIX TAHHBIX?

2) TlocTaBImIMKY M3MEHHIIH IICHBI Ha MaTepuaisl, moBbICUB uX 30 %. Kak namenenue stoi
BHEIIHEH  TepeMeHHOM  CKaXkeTcs  Ha  KOHEYHBIX  pe3ylbTarax  JesTelIbHOCTU




OPENpPUATHI-TIOTPEOUTENST U €ro BHYTPeHHHX mepeMeHHbIX? Kakue myrtu crabmimsanuu
NEATETLHOCTH TPEANPUITHS W3 TPHUBEACHHBIX HIDKE BhI MOkeTe BhIOpaTh? OOOCHYHTE CBOM
BBIOOD:

— CMEHHTb [TOCTABILIHKOB;

— COKpaTUTh HOPMBI Pacxo/ia MaTepUasoB;

— 3aMEHUTh MaTepHUalbl;

— HU3MCHUTH TCXHOJIOTHUIO.

3) IlpennpusTie MMEET 3HAYMTENIbHBIC 3aMachl MATCPHATBHO-TEXHUYECKHX PECYpPCOB,
IMMPCBLINIAIOIICE CO6CTB€HHBIC €ro0 HYX/Ibl, HO, HMCA CBO6OI[HBI€ ACHBI'M, IPOAOJIKACT
npuoOpeTaTh MaTepUaIbHO-TEXHUYECKUE PECYPChI, HAJESCh 3aT€M PEeau30BaTh WX M3JIMILKU C
BBITOJI0M Jutst ceOs1. [IpaBUIbHO 1M MOCTYHaeT NpeAnpusITHe, €CIIU TeMITbl HHIIALUN pacTyT? A
€CJIM TEMIIbl MHMISIUN CHUXKAIOTCSA?

4) Crnpoc Ha MPOAYKIIMIO, BHITYCKaEMYIO MPEANPHATHEM, Pe3Ko moBbicwics. Kakue u3
COCTaBJISIFOLIMX BHYTPEHHEH MM BHELIHEH cpe/bl U3MEHSTCS, Ha KaKue IPYrue COCTABIIAIONINE
MOBJIUSIET 3TO U3MEHEHHUE U KaKuM o0pa3zom?

3aganue 6. PaccMoTpuTe CBOIO CTYACHUYECKYIO TPYIIY KaK COLMATIBHYIO OpPraHU3alHIO.
BrinenuTe OCHOBHBIE ATambl >KM3HEHHOIO IHMKJIa 3TOW opraHu3anuu. Ha kakom srtame oHa
HaXoJuTcs ceifuac? MOKHO JIK ¢lieNnaTh IPOTrHO3 MO JadbHEHIIINM Tanam ee >KU3HEHHOTO 1IHUKJIa?

AynuropHas caMoCTOsITelIbHas padoTa CTYJEHTOB MPEAINOIaracT OTBEThHl Ha KOH-TPOJIbHBIC
BOIIPOCHI HA TPAKTUYECKHUX 3aHATHSX.

IIpumepHbIe ayTUTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «MeTtono/ioruyeckie OCHOBbI TEOPHH OPraHU3aALMK»

1. [aiite xapakTepuCTHUKy OOBEKTa M TMpeAMeTa TEOPUH OpPraHU3aLUU.

2. B yem 3aknrodaercs CyIIHOCTh TEOPHH OpTraHHW3aIlMM KaK HMHTErPAaTUBHOM
Hayku? KakoBa cBsI3b TEOpUM OpraHU3aluy ¢ JIPYrdMU HayKaMu?

3. Uem otTnauyaeTcs Kiaccuyeckas MOJCIb TEOpUH OpraHu3aIuu oT
HEOKJIaCCUYECKOM?

4. Kakyrio poiap UrparOT 3aKOHbl W MPUHIMUIIBI OpPraHU3allid B MPOIEcce ee
¢byuknuonupoBanusi? IlpuBenure MPUMEPHI 3aKOHOB U TPUHLUIIOB
OpraHu3aIuu.

5. KakoBbI OCHOBHBIC HAPaBIEHUS Pa3BUTHS TEOPHUH OpraHu3aluu’?

AKP Ne 2 «OpraHM3anMOHHbIE CHCTEMBI M  CTPYKTYpbl. Opranu3anuoHHOe
NPOEeKTHPOBAHUE»

1. Kakyro posib Wrpaer CHCTEMHBI  MOAX0X B Teopuu opranuzauuu? Kakumu
CBOMCTBaMM C TO3MLMU CUCTEMHOIO IMOJAXOJa JOJKHA 00JanaTh opraHu3anus?
[lepeuncinre W OXapakTEpU3YHTE HX.

2. Uro osHagaer mporecc opranm3aiuu? OOBSICHUTE IEHCTBHE  MeXaHHU3Ma
OpraHH3alyHy.

3. Uro Takoe KM3HEHHBIM LUK opraHu3amuu? JlalkTe  XapaKTEpPHUCTHKY €ro
OCHOBHBIX JTaIloB.

4. Yto mpexncraBiseT co0OW OpraHu3allMOHHas CTPyKTypa yrpasieHua? M3 kakux
OCHOBHBIX 2JIEMEHTOB OHA COCTOMT?

5. Ilepeuncnute u oxapakTepHU3yWTE 3JIEMEHTHI CUCTEMBI YIIPABICHHUS] OpraHu3aluen.

AKP Ne 3 «Yesi0BeKk B OpraHu3anum»

1. OxapaktepusyiiTe 4yelOBEYECKHE PECYpPChl OPraHU3aAlMM U COCTABISIOLIUE €ro
ayauTa.

2. Kakos MEXaHU3M BXOXXJICHHSI 4YEJIOBEKa B opranuzamuioo? B yem
3aKJIF0YAETCS  POJIEBOM aCIEKT B3aUMOJACHUCTBHS YEJIOBEKA W OpraHM3aluu?

3. B d9em cocToMT CYIMIHOCTh MeXaHW3Ma JCJETHPOBAHUS OpPTaHW3alMOHHBIX
nonHoMounit? CdopmynupyiiTe wame BCero BCTpeyaromuecss MpoOIeMsl
JeJIETUPOBAHUS TIOTHOMOYMM U ITyTH UX MPEOJI0JICHUSI.



4. Yro Takoe OpraHM3alMOHHAs KyJIbTypa W KaKk OHa BO3HHMKaeT? M3 kakux
37eMEeHTOB oOHa coctouT? Kakue cymiecTByIOT crnocoObl MOJAEpX aHUS U
COBEPLIEHCTBOBAHUS OPraHU3alMOHHON KYJIbTYphI?

5. Uto Takoe OpraHU3aIOHHbIE koMMmyHuKanuu? — OObsAcHUTE, ueM
TOPU3OHTANIbHBIE KOMMYHHUKAIIUU OTJIMYAIOTCS OT BEPTUKAIBHBIX?

ITepeyenb NpMMepHBIX 33IaHUM 111 NIPAKTHYecKoi padoTsl mo AucuuiimHe «Teopus
OpPraHM3anumw»
«AHaJIN3 CHCTEMBbI YIIPABJICHHUS OPraHU3alHei
Ilens: nomyueHue NPENCTABICHUM O pOJIM YIPABICHUA OpraHU3aldeH, MEXaHW3Me

B3aUMOJICHCTBUA CYOBEKTOB M OOBEKTOB YIpaBJICHHUS, (HOPMUPOBAHHE HABHIKOB aHAIM3a M

OLICHKH CHCTEMBI YIIPABJICHUS OPraHU3aLMEH.

3ananme:

1. OxapakTepu3yiite IPO(UIb AEATEILHOCTH BAIIeH OPraHM3alMH M ONPEIEINTE OCHOBHEIC

HanpasiieHus: ee paszBurud. CocTaBbTe CIIpaBKy CBEAEGHUH O Balllell OpraHu3alnuu

(mpuepKUBasICh HUXKE IPUBEJCHHOTO IIJIJaHA TUIIOBOW CIPABKH).

ChopmynupyiiTe MECCHIO U TIaBHYIO LIEJb JIEATEILHOCTH CBOSH OpraHU3alny.

3. OmpenenuTte OCHOBHBIC HAIPABJICHUS PEILICHUS [VIABHON 1I€TIM PA3BUTHS Ballle OpraHu3aim.
Cdhopmynupyiite uxX Kak 3aJa4d MEPBOTO U MOCIEAYIOUINX YPOBHEH EIEBOM MPOrpaMMEI.
[Ipoananusupyiite chopMyaupoBaHHbIE LEJIW M COCTaBbTE MHOIOYPOBHEBYIO CXEMY HX
pacnpenenenus (aepeBo menei). 1o Xxoay BEINOMHEHUST BHECUTE HEOOXOAUMBIC JOMOJTHCHUS
WJIM U3MEHEHHUS.

4. Omnpenenure KOJIMYECTBO HENOCPEICTBEHHBIX HCIOJHUTENEH Balledl OpraHu3aluu.
OxapakTepu3yiTe MOTHBBI IIOBEICHUS 4YEJIOBEKA B JaHHOW OpraHU3alyuu.

5. Ompeznenute THUN OPraHU3allMOHHOM CTPYKTYphl YIpAaBIEHUS Balledl oOpraHu3anuei.
[Tpoananusupyiite €€ BO3MOXHBIE JIOCTOMHCTBA M HemocTarku. (CocTaBpTe CXEMY
OpPraHU3alMIOHHOM CTPYKTYpBI BAIIErO MPEANPUATHS.

6. PaspabotaiiTe noOJOXKEHHE O CTPYKTYpe YOpaBiIeHMsS Balledl opraHuzauuu (mpumep
[TonoxeHnus o CTPyKType OpraHu3alnu mpeacTasieH B [Ipunoxxenun).

7. IlpoBeaurte aHAIN3 KOHKYPEHTHOM Cpelbl M OIpEJeUTe OCHOBHbBIE HampaBiieHUs, (GOpMBI,
METO/Ibl U CPEJICTBA AESITEIbHOCTH KOHKYPUPYIOIIMX OpraHu3anuii (Ha npumepe 2-3 peaabHo
CYIIECTBYIOIIUX OPraHU3alui-KOHKYPEHTOB Baulero npopuis aesteabHocT). Onpeaenure
YpOBEHb KOHKYPEHIIUH, XapaKTEPHBIN JUIs Balllel OpraHu3alyi.

8. Ilpoananmusupyiite cBOM JOCTOMHCTBA W HEJIOCTATKU IO CPABHEHHMIO C KOHKYPHPYIOLIUMHU
OpraHu3aIusIMU.

9. PazpabotaiiTe MepOnpUATH, MO3BOJISAIOIINE TOBBICUTh KOHKYPEHTHYIO CITIOCOOHOCTD Balleit
OpraHu3aIi, U MPOaAHATU3UPYUTE BO3ZMOXKHOCTH KOHKYPEHTHOW 3alUTHI pa3pabOTaHHOU
CTPYKTYpbI YIPaBJICHUs OPraHU3ALMH, IPU HEOOXOJUMOCTH BHOCSI U3MEHEHHUS.

10. Ipoananu3upyiiTe CBOM JOCTOMHCTBA M HEJOCTATKH IO CPAaBHEHUIO C KOHKYPHUPYIOUIMMHU
OpraHHu3aLUsIMHU.

11. Pa3paboraiiTe MeponpusaTHUs, MO3BOJSIOUINE TOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTDH Balllei
OpraHu3alliy, U MPOAHAIU3UPYHTE BO3MOXHOCTb KOHKYPEHTHOM 3alUThl pa3paboTaHHOM
CTPYKTYpBbI YIPaBJIEHUSI OpraHU3allK, TPU HEOOXOIUMOCTH BHOCS U3MEHEHHUSI.

12. Cnenaiite BeIBO IO  paboTe.

Memoouueckue pexomenoayuu K HNpakmudeckou pabome.

[IpakTuyeckas paboTa BBINOJIHAETCS Ha MPUMEpe OpraHu3aluy ( Kak peasbHO

CYILIECTBYIOIIEH, TAK ¥ cMOZAeNupoBaHHO). [Ipy  BbIONIHEHUH paboOTHI cleAyeT

NPUIEPKUBATHCS TUIIOBOTO COAEP KaHUS CBEICHUIM 00 OpraHu3aIuH.

N

TunoBoe coaepkaHue cBeleHui o0 pupMe MOKET ObITh MPEACTABICHO B BUJIE CIIPABKH,
BKJIIOUAIOLIEH pa3IuyHbIe pa3/ieNbl, pa3Melatonifecs B ONpeaeI€HHON MOCIeI0BaTeIbHOCTU U

! paGora BEIONHsIETCS Ha Gase OXHOTO MPEANPHITHH (OpraHK3almH). B KauecTBe OCHOBBI 1T paGOTHI MOKHO
OpaTh peabHO CYIIECTBYIOIIECE MPEANPHATHE, Ha 6a3e KOTOPOTO MPOXOANIA MPAKTHKA, HIIH BHOBb ITPOEKTHPYEMOE.



JaroIue Hanbosee MOJHOE MPEICTaBIeHHE O IPOU3BOACTBEHHO- COBITOBON AEATEIbHOCTH
(bUpMBI, €€ OpraHN3alMOHHON CTPYKTYpE, PMHAHCOBOM IOJIOKEHUH, ITpecTHke. B cipaBke
IIPUBOJIATCS CIIEAYIOINE JAHHBIE!

— TIOJIHOE U COKpallléHHOE HauMEHOBaHUE (hUPMBI;

— TIOYTOBBIN ajpec GUPMBI, MECTO PETUCTPAIIMH, HOMEP TeledoHa, Tenekca u Tenedaxca;

— pa3mep ¢pupMbl, MECTO (PUPMBI B UKCIIE KPYITHEHIITNX KOMITAHUI CTPaHbl, PETHOHA, TOPOAA;

— Xapaktep COOCTBEHHOCTH (pUPMBI; IPaBOBOE MOJIOKEHNUE (PUPMBI; XapaKTEPUCTUKA PUPMBI 110
KaIllUTal1y U KOHTPOJIIO;

— T0Jl OCHOBAHUS M OCHOBHBIE 3TaIlbl Pa3BUTUS (PUPMBI;

— c(epa neaTenbHOCTH € YKa3aHUEM BHJ1A XO35HCTBEHHON J€SITENbHOCTH;

— OCHOBHBIE TOBapbl IPOU3BOJICTBA, TOPTOBIIHU U YCIYTH;

— aCCOPTHMEHT BBIITYCKAaeMOH M peann3yeMod MPOAYKIUH, OCHOBHBIE TOBApbl WM TPYIIIBI
TOBapOB, HAIIPABJICHUS CTIELUATN3aLUY;

— BJIAQAETbIBl (PUPMBI WM MATEPUHCKas KOMIAHMS, TUI OOBEJUHEHHUS, B KOTOPOE BXOIUT
bupMa U e€ nosokeHue B HEM, IIPEICTABUTENBCTBA (PUPMBL;

— COCTaB pPYKOBOJSIIMX OpraHOB, OpPraHM3al[MOHHAs CTPYKTypa YIpPABJICHUS, Ha3BaHUSA
moJipa3ieliecHuii (PUPMBI, YUCIICHHBIN COCTaB TPaBIICHUS;

— TPOU3BOJICTBEHHAs U MaTepHUaIbHO- TeXHUYECKas 0a3a (GUPMBI, YUCIO U MECTOHAXOXKICHUE
OPENPUATHHA, UX MOIIHOCTb, YUCIO U MECTOMOJI0KEHNE COBITOBBIX OpraHU3alMii, CKJIaJI0B,
CTaHIIMI CEpBUCHOTO OOCTYKUBAHUS;

— UHCJIO 3aHATHIX B (pUPME, OCHOBHON MPO(ECCHOHANBHBIN cOocTaB paOOTHUKOB, PYKOBOJCTBO
OPEANPUATHS U UX OIBIT pabOThI;

— OCHOBHBIE ()MHAHCOBBIE TIOKA3ATENH JACSITEIHHOCTH (PUPMBI 32 HECKOJIBKO MOCIIEIHUX JIET;

— IPOU3BOJCTBEHHO- TEXHUUECKUE U IIPOYUE CBSI3U C APYTUMH (PUpPMaMU U T.1.

CripaBka 0 NpeAnpHUsITHH MOXKET COAEPHKATh KaK KpaTKHUe, TaK U IOJIHbIE CBEJCHHUS.

BHueaynuropHas camocrosiTenbHast paboTa 00y4aromuxcs OCyIECTBISAETCS B BUE U3YUEHUS
JUTEPATYPBI IO COOTBETCTBYIOLIEMY pa3Jielly ¢ IPOpabOTKOM MaTepuaa.
HTorom BHeayiUTOPHON pabOTHI SBIISIETCS — COCTABJIEHUE INIOCCApHsl KIIIOYEBBIX TEPMHUHOB
10 COOTBETCTBYIOIIEH TeME paszena.
IIpumepnoe U/I3 mno Teme 1. «Teopuss opraHu3anuu M ee MeCTO B CHCTeMe Hay4YHBIX
3HAHMID)

1. U3yuute yueOHBII MaTepuaq M3  PEKOMEHJYeMbIX MCTOYHUKOB (OCHOBHas U

JOTIONIHUTENIbHAS  JINTEpaTypa K Kypcy).
2. CocTaBbTe CIIMUCOK KIIIOUEBBIX TEPMHUHOB U OIpENeIeHUH.
3. [aiite uM XapakTEpUCTHKY ( ¢ yKa3aHWEM HCTOYHUKA HH(OPMAIHH).

IIpnioxenne 2 OneHoYHbIE CPEICTBA AJIs1 POBEICHUSI POMEKYTOYHOM aTTeCTANMHI
a) [lnannpyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeACTBA JJIsl IPOBeAeHUA
NPOMEKYTOYHOM aTTeCTALMN:

Crpykry

PHBIN [Tnanupyemele
JJIEMEHT pE3yJIbTaThI OneHouHble CpeacTBa
KOMIIETE oOyueHus

HIUU

OK-5 cnoco0HOCTBIO padoTaTh B KOJLUIEKTHBE, TOJIPAHTHO BOCIIPHHUMAsI COLIUAJIbHBIE,
dTHHYECKHE, KOHPEeCCHOHAIbHBIEC H KYJIbTYPHbIE Pa3JIHYHs

3HaTb - OCHOBHBIC Teopemuuecme 80npocsl 0J151 NOO2OMOBKU K IK3AMEHY
OMMpCACIICHUA U 1. CYIHHOCTI) IOHATUA «OpTaHU3alUs»
TMOHATHUS TCOPHUU 2. TCOPI/I}I opraHu3aliui " e€ MEeCTO B CHCTEME HAaYYHBbIX




Crpykry

PHBIA [Inanupyemsble
JJIEMEHT pe3yJIbTaThI OneHnounsle cpencTaa
KOMIIETE 00y4YeHHS
30005071
OpraHu3alnui, 3HAHUU
HeoOXOouMBbIE AJIs 3. DBoIOMS B3IJIAI0B HA OPTraHU3AIINIO
opranu3zaiuu padots! [ 4. OcHOBONOJAraroIIye UIeu TEOPUU OpraHu3aluu
KOJUIEKTUBA C 5. 3aKOoHBI OPraHU3AIMH U UX KIACCUPUKAIHS
Yy4€TOM COLMalbHBIX, | 6. OcHOBOMOIAraromye 3aK0OHbl OpraHu3aluu
TUYECKHUX, 7. MeHee BaKHbIE 3aKOHBI OpraHU3aLUU
KoH(peccuasnpHblXx 1 | 8. Crnenuduyeckue 3aKOHbI COLMATBHON OpraHu3aluu
KYJIbTYPHBIX 9. IlpuHIMIIBI OpraHU3aluu U UX KiacCu(uKanus
pas3iInynii; 10. IlpuHIMOBI CTPYKTYpHU3ALUH

- OCHOBHBIE 3aKOHBI
Y TIPUHLIUIIBI TEOPUU
OpraHu3alu,
UCIONIb3YEMbIE IS
OpraHu3aIy padboThI
KOJIJICKTHBA C
Y4€TOM COIHANIbHBIX,
THUYCCKHX,
KOH(eCCHAIbHBIX U
KYJIBTYPHBIX
paznuuit
-HOPMAaTHBHO-OPTaHH
3allMOHHbBIC
JIOKYMEHTHI,
perJaMeHTUpyIoIIre
JeSITeTbHOCTD B
KOJIJIEKTHBE;

- OCHOBHBIE

MOHSITUS
KOMMYHHKAITHOHHOTO
B3aMMOJICIICTBHS B
KOJIJICKTHBE C
YUETOM COIHAIIbHBIX,
THUYECKHX,
KOH(heCCHAIbHBIX U
KYJIBTYPHBIX
pasnuuui

11. IlpuHIMIBI IpOIECCyaTU3aII
12. TIpuHIMOBI CTATUYECKOTO U JIUHAMHYECKOTO COCTOSIHUS
OpraHu3aui

13. IIpuHIMIBI parMoHAIU3AIUN

14. TlIpouecc opraHuzaiyu, ero CTpyKTypHBIE 3JIEMEHTHI

15. OOBEKTHI U CyOBEKTHI OPraHU3aTOPCKOM 1E€ATEIbHOCTH
16. Opranuzamus KaK cucTemMa

17. Pa3HOBHIHOCTH OpraHU3aINil

18. OpranuzanuoHHO-TIpaBoBbIe (OPMBI OpraHU3aLNN

19. ®opmbl HHTETpALINU XO3SHCTBEHHBIX OpraHU3aNI

20. ConwmanpHas OpraHu3arius, TIOHSTHE, YepTHI,
KJIacCU(PUKALIHS

21. Xo3zsiicTBeHHBIE OpraHMU3alMH: TOHATHE, (PyHKUIUU,
KJIacCU(PUKALIHS

22. JKv3HEHHBIH UK OPTaHU3aIuN
23. BuyTtpeHHsst cpesia OpraHu3aliyy, €€ COCTaBISIONINE

24. BuemHsisi  cpeia  OpraHu3allid,  B3aWMOJIEWCTBHE
OpraHu3alyy C BHEIIHEW cpenon

25. OpraHuzanys u ynpasieHHe

26. CamoopraHu3aIys U cCaMOyIpaBICHHUE

27. CtpoeHue opraHu3alnuu

28. OpraHu3aliOHHBIE CTPYKTYPBl  yIpaBJICHHS. THUIIBI
OpPTraHU3AIMOHHBIX CTPYKTYP

29. OpraHu3aliOHHAs KYJIbTypa: IMOHATHE, OJJIEMEHTHI |
byHKIIUN

30. Meroapl GOpMHUPOBAHUS W Pa3BUTHS OPTAHU3AMMOHHOU
KYJTbTYpPBI

31. BzammojeiicTBHE YeIIOBEKA U OPTaHU3AINH

32. OpraHu3alMOHHBIE TOIHOMOYHS, WX BHUIBI, MEXaHU3M
pacripeneneHus

33. JIMYHOCTHBIM aCHEeKT B3aUMOJICHCTBUS UeJIOBEKa U
OpTaHu3aIH

34. KoMMyHUKaluu B OpraHM3allMU: MOHATHE,
BUJIBI, CTPYKTYpa.

35. OpraHu3zaioHHoe
0COOEHHOCTH

36. Dtambl ¥ METO/Ibl OPraHU3ALMOHHOTO MTPOEKTUPOBAHHUS
37. TlpoexTupoBaHHE OPraHU3AMUOHHBIX CTPYKTYP

38. OpraHu3zailioHHbIE HM3MEHEHUs U IpeoOpa3oBaHuUs

3HA4YCHHC,

MMPOCKTUPOBAHUC: IIOHATHC n




Crpykry

PHBIA [Inanupyemsble
3JIEMEHT PE3yNbTaThI OneHouyHbIe CpECTBA
KOMIIETE 00y4YeHHS
HIIUU
39. Ilpuumnnsl COIPOTUBIICHUS OpraHU3aIlIOHHBIM
W3MCHEHHUSM U TTyTH UX MIPEOJOTICHUS
40. Bbynymiee conuaabHON OpraHU3aIUN
YMerp |- mpuoOperarhb
3HaHUA B 00JacTu
IIpakxmuueckue 3a0anus
TEOPHUH
3aganue 1. Onpenenure, ABIAIOTCS JIM OpraHU3ALUSIMU
OpraHu3aIuiy, o 9
cnenyromye 00bekThI? OO0CHYHTE CBOM BBIOOD:
HEO0OXOAUMBIE IS
—  aBTOMOOWIIb;
paboThl KOJJIEKTHBA C
— xomnanus «Marundoy;
Y4ETOM COIAIIbHBIX,
— cTas MepesieTHBIX MTHII;
STUYECKHX,
— KaMeHb;
KOH()ECCUAITBHBIX U
— TIOJNHKIIMHHKA,
KYJIbTYPHBIX
o — KOHJMIIMOHED;
pa3nuumii;
— CeMbs;
~ HPUMEHATD rpymIa CTyIeHTOB;
3HaHUS B 00J1aCTH Py Y ’
— OpraHu3M YeJIOBEKa;
Teopuu
peka.
OpraHu3aIiy B
. 3azla}me 2. Cpenu QaxTopoB BHYTPEHHEH Cpelbl
npodeccuoHanbHOM
BBIOEPHTE T€, KOTOPBIC HE BIUAIOT Ha 3P PHEKTUBHOCTH PAOOTHI
NeSITeITbHOCTH, 9 o
npeanpusTisi, 000CHYHTE CBOW OTBET:
UCIONIb30BaTh X Ha
— TEXHOJIOTHSI IPOU3BOJICTBA;
MEXIUCIUTUTHHAPHO
M ypOBHE — OpraHu3allys Mpou3BOJCTBA U TPY/a;
— CTPYKTypa OpraHHU3allHH;
- KOPPEKTHO PYKTYpa op ’
— KOMIETEHTHOCTh PYKOBOJIUTEINS MPEATIPUATHS;
BBIpaXaTh H
cUcTeMa OIUIATHI TPY/Ia.
ApryMEHTHPOBAFHO 3az[alme 3. PaccmoTpuTe CBOIO CTYIEHUECKYIO TPYIIT
000CHOBHIBATh p Y Yo Tpymmy
HONOKEHIS I KaK COIMAIbHYI0 OpraHW3alfio. BBIIenuTe OCHOBHBIE STaIlbl
KU3HEHHOTO IMKJIa 3TOM opranu3anuu. Ha xakom sTame oHa
KOHIENINH TEOpUU .
S —— HaxoauTcs ceiiyac? MOXXHO JM cHIenath MPOTHO3 TI0
p ’ JAIbHEUIITNM dTaraM ee )KU3HEHHOTO IHUKIIa?
HEOOXOIHMEIC /U1 3ananue 4. Beidepute opranuzanuto. Chopmynupyite
paboTHI KOJUIEKTHBA C ) P p . PMYTHPYH
LeMu M 3aJadd ynpaBlieHus: opraHuzanueit. CrpoekTupyire
YUETOM COIHAIIbHBIX, . o
S THHECKIX CHCTEMY yIpaBIlieHHsI 3TOH oprann3anueil. Kakue moacucremsl
’ W DJIEMEHTHI MOJKET BKJIIOYaTh B ce0sl CUCTeMa YIpaBlICHUS
KOH(eCcCHAIbHBIX U VR .
- OpraHu3aIyei, JaiTe UM XapakTepucTuky. OxapakTepusynTe
YARTYDH CyOBEKTHI U OOBEKTHI YIIPaBICHUS B Balllel OpraHU3aIiH.
pa3Inuunii;
Brnanets |- MmeTogamu 3a0anus na pewenue 3a0ay u3z npogheccuonanbHou obnacmu,
KOHCTPYKTHBHOTO KOMNJIeKCHble 3a0aHUsL

B3aUMOJICHCTBHS C
KOJIJIETAMH C YIETOM
COILIMATIbHBIX,
ITHYECKUX,
KOH()eCCUAIBbHBIX U
KYJIBTYPHBIX
pasnuuui

- OCHOBHBIMHU

3ananme 1. Bam Hano co3naTh COOCTBEHHYIO OpraHHU3alMIo.
Omnpenenure ee Ha3BaHUE, BHUJ JEATEIBHOCTH, MPOAYKIHUIO,
KOTOPYIO cOoOMpaeTech BBIINYCKaTh, WJIM YCIYT'H, KOTOpHIE
Oyznere oka3bplBaTh. MOXHO JIM OTHECTH Bally OpraHU3aLHUIO K
X03sticTBeHHOI? OGOCHYHTE CBOI OTBET.

3aganue 2. CnpoekTUpyHTE OpPraHU3allMOHHYIO CTPYKTYpY
Baield opranuzanuu. Kakumu npuHOMIaMu Bbl  Oyrere
PYKOBOJCTBOBAThCSl  NMpU  (OPMUPOBAHUU  CTPYKTYpPHI




Crpykry

PHBIA [Inanupyemsble
JJIEMEHT pe3yJIbTaThI OneHnounsle cpencTaa
KOMIIETE 00y4YeHHS
30005071
METOJaMHU OpraHu3aluu (KOJIMYECTBEHHBIH, BPEMEHHOMU,

UCCIICIOBaHUS B
00J1aCTH TEOpUH
OpTraHHU3aINH,
NPaKTUYCCKHUMHU
YMCHUSIMH H
HaBBIKAMU X
UCTIONIb30BaHUS IS
paboThI B KOJIJICKTHBE
C y4eroMm
COLIMANTBHBIX,
THUYCCKHX,
KOH(ECCUAITBHBIX H
KYJBTYPHBIX
pasinuuni;

- BO3MOYKHOCTBIO
MEXTUCITUTUTHHAPHO
r'0 IPUMEHCHUS
3HaHUN B 00Js1acTu
TEOUW OpraHU3aluu
UIsE  paboTHI B
KOJIJICKTHB C

Y4ETOM COIUAIIbHBIX,
ITHUYECKUX,
KOH()EeCCUATBHBIX U
KYJBTYPHBIX
pasnuunii;

TEXHOJIOTUYECKUH, TPOPeCcCCHOHATBHBIN, (YHKINOHATIBHBIH,
JTUBU3UOHAIBHBIA, MaTpuuyHbli wiau  ap.)?  Omnpenenute
nepevyeHb (PYHKIMOHAIBHBIX MOJPA3/ICICHUN OpraHu3alu,
nepedyeHb (QyHKIMOHAIBHBIX 33/1a4 U [TOJIHOMOYUH, KOTOPBIMU
o0NajaloT  JaHHBIE TOJAPA3ACICHUS WIA  CHEIUATHCTHL
PasrpannybTe MOJIHOMOYHS MEXKIY COTPYIHUKAMHU OJHOTO U3
GyHKIMOHATBHBIX ToapasfeneHuil. Kak crnpoexTtupoBaHHas
BaMU Opr. CTpYyKTypa Oyzer COOTHOCHUTbCA €
OpraHu3alMOHHON KyIbTypoii? O0ocHYHTE CBOI BBIOOD.
3ananme 3. PaccmotpuTte THIIOBBIE cuTyaunu. Kakue ycinoBus
3¢ (HEeKTHBHOTO  B3aUMOJICHCTBUS CyOBEKTa W  0OBEKTa
ylpaBJieHUs] B HUX He Obutu coOumoneHsl? Kakue neiictus
HEOO0XOAMMO MpPEINpPUHUMATh sl 0OecneueHusl yCIOBHM
FapMOHUYHOTO B3aUMOJCHCTBUS CyOBEKTOB U OOBEKTOB
YIpABIICHUS?

1)  Yenosek, cam 1o ceOe yMHBIN U CIIOCOOHBII, CTAHOBUTCS
pyKOBOJIUTENEM B TOH 00JacTU JAEATENHOCTH, B KOTOPOH
TI0X0 pazOupaercs. Pemenus, npuHUMaeMble UM, YaIle BCETo
OBbIBAIOT MAJIONOHATHBIMH U1 IIOJJYMHEHHBIX WM HE B [TOJHOU
Mepe YYHUTHIBAIOT CHEHU(PHUKY ACATEIBHOCTH OpTaHU3aINH.
CnenctBueM sBISETCS TO, YTO IOAYMHEHHbIE HE MOTYT
TPYJIUTHCA C ITOJIHOW OTAAYeH.

2) PykoBomuTellb W MOJYUHEHHBIH  JFOOM  Pa3HBIX
TEMIIEPAaMEHTOB, XapaKTEepOB, y HHUX pa3U4yHas CHCTEMa
LIEHHOCTEN W MPEACTABIECHUN O TOM, YTO TAKOE «XOPOLIO» U
YTO Takoe «wioxo». Ha rmouBe mncuxosoruyeckoiu
HECOBMECTUMOCTH Ha OINPEACIEHHOM JTale HadallucCh
KOH(JIMKTBI, KOTOPBbIE CTAIM OKa3blBaTh HETaTUBHOE BIIHMSHUE
Ha pe3yabTaThl paboThI.

3) PykoBomutenb opraHu3anuU, WUMes 3aMECTUTEICH WU
PYKOBOJUTENEH JIMHENHBIX MOAPA3JECIICHUN, BCE BIIACTHBIC
MIOJIHOMOYHS 3aMbIKaeT Ha ce0e, pelraeT Bce BOIPOCH caM, He
IIPEIOCTABIIAS CaMOCTOSITEJIBHOCTH HUXKECTOSIINM
pykoBoguTensM. Tak Kak opraHuzauus OoJiblias, MEpBBIM
PYKOBOIOUTENb HE BCErJa MOXKET IPENyCMOTPETh BCE
HEOOXOMMBbIE JEHCTBUS B KOHKPETHBIX CHUTyallMsIX H3-3a
yIQJIEHHOCTH OT MecTa COOBITHH, HE3HaHus JeTajei,
MHTEPECOB MOAPa3AeIeHHI, BO3MOKHBIX peaKuii, 0COOEHHO B
HENpeABUJICHHBIX CUTYallMsIX U oOcrosTenbcTBax. [loaTomy

NPUHATBIE  HABEpXy PpELIEHHs  4YacTO  SBISIIOTCA  HE
ONTUMAaJIbHBIMH.
4)  JluuHble [ENMM PYKOBOIUTEIS] B OpraHU3allMd HE

COBIMAAAarOT MW HE COOTBCTCTBYIOT JIMYHBIM HCIAM U
00BEKTUBHBIM IPOU3BOJACTBCHHBIM 3aJa4aM ITOJYHWHCHHOTIO,
MO3TOMY HO,H‘IHHGHHBIﬁ HC TOTOB CJICAOBAaTh NOCTYIAOMIUM
KOMaHJaM U pacCIIOpPAKCHHUAM.

5) B oprammzammm pacnopsauTensHas — MHGOPMAIHS




Crpykry
PHBIA
JJIEMEHT
KOMIIETE
30005071

[Inanupyemsble
pe3yJIbTaThI
oOyueHus

O1neHOYHBIC CPEACTBA

MOCTYNAeT TOJBKO OT PYKOBOJAUTENS K MOJYMHEHHOMY, a
KaHalmbl ~ OOpaTHOM  CBSI3U  TOMPOCTY  OTCYTCTBYIOT.
PykoBonuTens He 3HaeT, Kak IMOAYMHEHHBIA pearupyer Ha
MH(OPMAIIHIO, TTOJIYICHHYIO OT HETO, U KaK BBITIOJTHSIOTCS €ro
pacrnopsiKeHus, 4TO 3aTpyaHSET KOPPEKTUPOBKY
MOCJIEIYIOLIUX 11aroB, KOTOpbIE o0ecreunBaroT
npucnoco0jeHue cyobekTa U 00BEKTa APYyr K JpYyry U K
W3MEHEHUIO BHEILIHEW CPEJIbI.

3ananme 4. Onpenenure, Kakas MOJI€Nb B3aUMOICUCTBUS
YeJIOBEKA M OPraHU3alMOHHOIO OKPY>KEHHUSI peaTn3yeTcs B
BYy3e, 0003HaubTe ee rpaduuecku, 000CHYNHTE, pe3yIbTaTuBHA
JIY C BaIlIe TOYKU 3PEHUSI T2 MOJICIIb.

3aganue 5. Ompenenure, KaKyl0 CHCTEMY MOTHBAIUH
JeSTeIbHOCTH BalllMX COTPYAHUKOB BbI OyJeTe UCTIOIb30BaTh B
CBOCH  OpraHu3aluu. Onummre, Kak Bbl  Oyxere
CTUMYJIHPOBATh UHUINATUBY paboOTHUKOB? Kakyto
3apa0oTHYIO TUIaTy Oynere MmiaaTuTh coTpyaHukam? OT 4ero
oHa Oyner 3aBucerb? Moryr M Balld COTPYIHHUKH
paccYMTHIBATh HAa IPOLIEHTHI MJIM KOMUCCUOHHBIE OT MPUOBLITN?
3ananue 6. O3HaKOMBTECH C TPUBEACHHBIMH HIKE CHTYAIIUSIMU.
Omnpenenute, Kakue  COCTABJSIIOLIME  OPraHU3ALMOHHON
KyJIbTYpbl ~ BBIp@KEHBl B TEPEUYHCICHHBIX  OpPraHU3aIMAX
Haubonee sipko. Kak Bbl cumTaere, Kakue COCTABIISIOLINE
SBJSIFOTCS HamOoliee BaXKHBIMU Ui (DOPMHUPOBAHUS CHIILHOM
KOPIIOPAaTUBHON KYJIBTYPhI IPEATPUSITHSL.

1)  JleBuW3 0HOM U3 aBUAKOMITAaHUI — «camast IpyKeTto0Hast
aBuakommaHusi B Mupey». CliyXamue IeTHKOM OINPaBIbIBAIOT
Takoe 3BaHUE U MPeOBIBAIOT B BOCTOPre OT CBOEH padOTHI.
Hamnpumep, cTroapaeccsl He 00s13aHBI HOCUTB CTPOTYIO (popMy.
HaoGopot, moorpsercs, 4To0bl OHU OJCBAIM PO3OBBIE H
OpaH)XEBbIE TMHJKAKH, MHUHU-IOOKH U MOJHBIE TYy(QIIH.
COTpyIHUKOB CHEIMATIbHO HACTPAaWBAIOT, 4YTOOBI OHU HE
MPSITAIN CBOIO MHJIWBHUAYaJTbHOCTH, & BEJIH CE€0sl €CTECTBEHHO.
Hanpumep, nunotsl, Beuietas B Jloc-Anmkenec, MOryT cKa3aTh
naccaxupam: «lIpucreruurech, pedaTa, Mbl BRUIETAEM B TOPOJI
MOTEPSHHBIX 3apriaT». Hajgo v roBOpUTh 0 TOM, UTO KIIMEHTHI
000’Kal0T TaKyl0 KOMIIaHHIO, @ MHOTUE €€ OBIBIINE CITy)Kalllue
JI0 CUX TOpP BCIIOMUHAIOT O CBOEM paboToiaTerne.

2) B xopnopanuu 3M, KylIbTUBHPYIOIIEH MPHUMEP T'epoeB,
paszpabarbiBaii U B KOHIIE KOHIIOB pPa3pabOTalu MPOEKTHI,
W3HAYAJIbHO  TIOXOPOHEHHBIE  BBICIIMM  PYKOBOJCTBOM
koMraHuu. OJHAXIbI OJHOTO U3 PAaOOTHUKOB YBOJWIIH 3a TO,
YTO OH HACTAaWBaJl HA BHEJIPEHUU HOBOT'O MIPOYKTA JIAXKE MOCIIE
TOTO, KaK €ro HauaJbHUK ckazal emy: «llmoxas unes. Mol He
OyneM e€ peann3oBbIBaTh!» Jlaxe mocie cBOEro yBOJbHEHUS
OH He ymen ¢ paboTel. Bedepamu oH ocTaBalcsi B MyCTOM
kabuHeTe u paboTan HajJ «OECTIEPCIIEKTUBHBIM MTPOEKTOMY. B
KOHIIE KOHIIOB €ro BOCCTAaHOBMIM Ha pabote, wujes,
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MpeIOKEHHAsT MM, UMeJia O0JIBIION yCIeX, OH ObLT Ha3HAYCH
Ha JIOJDKHOCTh Bulle-Tipe3ujieHTa. [Ipumep naHHOro repost
HallleJl OTPaXXEHHE B KOPIIOPATUBHOM KYJIbType OTOH
KoMmnaHuu: «byab HACTOWYKB B TOM, BO YTO CaM BEPHUILIb.

3) B KkoMmaHuH, KOTOpas SBJISETCS MHPOBBIM JIHICPOM B
o0JacTu MPOU3BOACTBA aBTOMOOWMIIBHBIX Macell M MPOIyKTOB
JUISL CEpBHUCA, OPTAaHU30BAaHO COPEBHOBAHHUE C MOCJIECAYIOIICH
LIEpEMOHUEN HarpakaeHus rnodeautesned. ITo MOAUYEPKUBACT
BOKHOCTh OBICTPOTO M  KA4E€CTBEHHOTO  OOCITYKUBaHHS
KineHToB. COpEeBHOBAHME 3aKJIIOYAeTCs B TOM, 4YTO BCE
JIIEMCTBHUA, CBsI3aHHBIE C 3aMEHOM aBTOMOOMJILHOIO Macjia B
MaIIWHEe, JOJDKHBI OBITh BBIIOJIHGHBI B TEUCHUE § MUHYT.
LlepeMoHust HarpaXAcHUsl MPEICTaBISICT OOJBIION HHTEpEC.
Y4acTHUKH COpPEBHOBaHUS MPUOBIBAIOT HA IIUKAPHOM OeioM
JUMYy3UHE, TPOXOJAT TO KpPAaCHONW KOBPOBOW JOPOXKKE,
BCTPEYAEMbI€ PAJOCTHBIMU KpPUKaMHU TOJNBI U MY3BIKOH
JIKA30BOT0 aHCAMOJIs.

4) B oHO#M TOProBoOi KOMIIAHUH PYKOBOJICTBO CIIOCOOCTBYET
pacpoCTpaHEHUIO JIETEHJII O TOM, YTO OJMH IOKYIaTellb
YMYApPWICA TOJYyYUTh KOMIICHCALMIO 33 HEKAUYECTBEHHYIO
ABTOMOOMJIBHYIO MOKPBIIIKY, TP TOM, YTO 3Ta KOMITaHHUSI BOBCE
HE BBIIYCKaeT AaBTOMOOWJIbHBIC TIOKPBIIIKK. OJTa JereHaa
JUIIHUK ~ pa3 MOJTBEPKAAECT  TOJUTUKY  KOMIIAHUH,
HaNpaBJICHHYIO Ha TO, YTO MPETEH3UM KIMEHTOB BBITOIHSIKOTCS
0€3 BOIIPOCOB M B KOMIIAHWM HEYKOCHHUTEIBHO COOJIO/IACTCS
nipaBuiio: «KimeHT Beerna npasy.

OIIK-4 cnioco0HOCTHIO HAXOAUTH OPraHU3ALMOHHO-YIPABJIEHYeCKHe PellieHus B

npo¢eccHOHATbHON AeITeIbHO

CTH M1 TOTOBHOCTHb HECTH 34 HUX OTBETCTBCHHOCTDb

3HaTh

- OCHOBHBIE
OIpElEeICHUs U
HOHATHUS B 00J1aCTH
NPUHATUSA pELICHUI
- TEOPETUYECKHUE
OCHOBBI ITPUHATHS
OpraHU3alMOHHO-YIIP
ABJICHYECKUX
peLeHni

Teopernueckne BONPOCHI

1. CymHOCTb NOHATHUS «OPTaHU3ALM

2. Teopuss opranuzanMu M €€ MECTO B CHUCTEME Hay4HBIX
3HaHUHN

DBOJIIOLIUS B3MJIAJI0B HA OpPraHU3alnIo
OcHOBOTIONATAONINE UICH TEOPHH OPTaHU3aANT

3aKOHBI OpraHU3aMK U UX KJIacCU(UKAIUSL
OCHOBOTIONATAIOIINE 3aKOHBI OPTaHU3aAINN

MeHee BaXHbIE 3aKOHBI OpTaHU3aAIMH

Crneungurueckue 3aKOHbI COLIMATIBHON OpraHu3aluu

. IIpuHIMIBI OpraHu3anyu 1 ux Kiaccudukanus

10 [TpuHIIMTIBI CTPYKTYpU3ALIUT

11. IlpuHIMIBI NpoLeccyan3alun

12. TIpuHIMIBI CTATUYECKOTO H JTWHAMHYECKOTO COCTOSHHS
OpraHu3aui

13. TIpuHIMITBI parMoOHATU3AIIH

14. Tlpouecc opraHu3alyu, ero CTPyKTYpPHbIE 3J1€MEHTHI

15. OOBeKThI U CyOBEKThl OPraHU3aTOPCKOM 1E€ATETbHOCTH
16. Opranuzanus Kak cucrema

17. Pa3HOBHIHOCTH OpTraHU3aINil

©OND U AW




Crpykry

PHBIA [Inanupyemsble
3JIEMEHT PE3yNbTaThI OneHouyHbIe CpECTBA
KOMIIETE 00y4YeHHS
HIIUU
18. OpranuzanmoHHO-TIPaBOBbIE (OPMBI OpraHU3AIHI
19. ®opmbl HHTETpALIMU XO3SHCTBEHHBIX OpraHU3aLUI
20. ConuanpHas OpraHuzarius, MIOHSTHE, YepTHl,
KJIacCU(UKAIIHS
21. XO03siCTBEHHbIE OpraHU3AlMH: TOHATHE, (QYHKIIHH,
KJIacCU(UKAIIHS
22. YKv3HEHHBIN UK OPraHU3aIuN
23. BuyTpeHHsis cpesia OpraHu3alyy, €€ COCTaBISIONINE
24. BuemHsisi ~ cpeAa  OpraHu3alldd,  B3aWMOJIEWCTBHE
OpraHu3alyy C BHEIIHEW cpeson
25. Opranu3zanus 1 yupaBJIeHUE
26. CamoopraHu3amus 1 CaMOYIIPaBIICHUE
27. CtpoeHue opraHu3auu
28. OpraHu3alMOHHBIE CTPYKTYPbl  yIpaBieHUS. THUIIBI
OpPTaHU3aIMOHHBIX CTPYKTYP
29. OpraHu3aloHHas KyJIbTypa: IMOHSATHE, OJJIEMEHTh U
byHKIIUN
30. Meroasl GpopMHUpOBaHUS U Pa3BUTHS OPTaHU3ALMOHHON
KYJIBTYpBI
31. BzaumopeiicTBHe 4elOBEKa U OPraHU3AINH
32. OpraHu3aliOHHBIC MOJHOMOYHS, WX BHJBI, MEXaHU3M
pacnpeseneHus
33. JIMYHOCTHBIA aCHEeKT B3aWMOJCHCTBHS 4YEIOBEKa U
OpraHHu3aIu
34. KoMMyHUKanuy B OpraHM3alldi: TOHSATHE, 3HAYCHHE,
BUJIBI, CTPYKTYpa.
35. OpraHuzalioHHOE  MPOEKTHPOBAHHWE:  IOHATHE U
0COOEHHOCTH
36. DTamsl ¥ METOJIbI OPTaHU3AIMOHHOTO MTPOEKTUPOBAHUS
37. IlpoexTupoBaHHE OPraHU3AUOHHBIX CTPYKTYP
38. OpraHu3anyioHHBIE HM3MEHEHUS U peoOpa3oBaHuUs
39. Ilpuumnns COIIPOTHUBIICHUS OpraHU3alIOHHBIM
W3MEHEHHSIM U ITYTH UX MPEOI0JICHUS
40. bynymiee connansHOM OpraHu3anuu
Ymers |- mpuobperathb Ilpakmuueckue 3adanus
3HaHUS B 00J1aCTH 3aganue 1. Paccmorputre  BBIOpaHHYIO  BaMH
TEOPHH OpraHU3aIMI0 KaK COBOKYITHOCTb ISITH MOJICCTEM BHYTPEHHEH
OpraHu3aIniy, cpensl, COCTABJISTFOIIIUX CTPYKTYpPY OpraHu3alnu:
HEoOXoauMBbIe JJIs | ympaBisiomiei, obecrieunBaroIei, npeodpasyromiei,
MPUHATUSA cObITOBOM M oOcnyxuBatoniei. KakoBbl OCHOBHBIE (DYHKIIUU
OpPraHU3alMOHHO-YIIp | Kakaol u3 »Tux mnojcuctem? Kakue mnoapazaeneHuss HiIu
ABJICHYECKHUX OTIENbHBIE JTOJDKHOCTH MOTYT BXOIHWTH B KKIYI H3 ITHX
peleHuii B nojcucreM? 3amonHute Tabn. 1. BeickaxuTe cBoe MHEHHE O
npoeCCHOHATBPHON [ TOM, KaK CKaXeTCs YAaJeHHe KaKIOW W3 TIOACHCTEM Ha
JeSITeIbHOCTH 3¢ GEeKTUBHOCTH (YHKIMOHUPOBaHUS opraHuzanuu. Kakue
-IPUHAMATH OpTraHU3aIMOHHO-YIIPABIIEHYECKUE pEIIeHUsT MOTYT OBITh
OpPraHU3aIMOHHO-YIIP | IPUHATE B JaHHOM cilydae?
aBJIEHYECKHE Tab6mumna 1
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peuieHus B IloacucremMbl BHYTPeHHel cpe/ibl OpraHu3anuu
HECTaHAAPTHBIX TaHU3alluHU OcCHOBHEBIE q)yHKuHH Ho;[pa3neneH]
CUTYallUsX U HECTU
3a HHUX a
OTBETCTBEHHOCTh
- IPUMEHSTH 3HAHUSA
B o0jactu Teopuu
OpraHusatuu B 3aganue 2. OpraHu3anyoOHHO-TIPABOBBIE  (DOPMBI
npogeccroHanbHO’ KOMMEPUYECKHX MPEINpUITUA PA3IMYalOTCs MO  CIocoly
ACATCILHOCTM UL | hopvppoBaHnst — KamuTama,  MEXaHH3My — PaclpeleieHHs
TpUHATHA NpUOBUIM W MEPOW OTBETCTBEHHOCTH TIO 00s3aTEIhCTBAM.
OpraHH3aLHOHHO-YIIP Oxapaktepusyiite B Tab0a.l mo 3TUM NpU3HAKAM OCHOBHBIC
aBJICHHUCCKUX OpraHU3aIMOHHO-TIPABOBBIC (POPMBI TIPEATPUSITHIA.
PCIICHHH, Tabmuna 1
HCTIONE30BATh  HX Ha CpaBHUTE/IbHBII aHAJU3 OPraHU3ANMOHHO-TIPABOBBIX
MEAIMCIHILITHHAPHO (hopM KoMMepUYeCKHX NpeInpPUITHI
M YpoBHe Opranuzanunonno- | ®opmuposanue | Pacnpenenenue | O
npaBoBas popma Kanuraaa PUOBLITN TQ
[TonHoe
TOBAPHUIIECTBO
ToBapuiecTBo Ha
BEpe
OO61ecTBoO €©
OTPaHUYCHHOM
OTBETCTBEHHOCTHIO
AKIMOHEpHOE
0011eCTBO
Oxonuanue Tabmn. 10
[IHOHHO- dopMupoBanue Pacnpenenenue On
[ popma Karyrana NpUOBLIH 110 |

Bl KOOIIEpaTUB

npusTHE
BeICHHE)

IpUSATHE
[paBiieHue)

3ananme 3. [Ipoananusupyiite B TaOJIMYHOM BapHaHTe

(tTabn. 1) mocTOWMHCTBA W HEIOCTAaTKA OpPraHU3AIMOHHBIX
CTPYKTYp BBIILIEHA3BAHHBIX OpraHU3aluil.
Tabmuma 1
JlOCTOMHCTBA M HEJOCTATKH OPTraHM3ALMOHHBIX CTPYKTYP
[51 Tun cTpyKTypHI JlocronticTea Henoc]
CTPYKTYPBI

D yHKIIMOHAIbHAS

JuBu3noHanbHas

Martpuunas

3apanme 4. Omnpenenure Ttun  cTpykTypsl  AO
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«Meb6GenbHast padpukay» (puc. 1). I[IpeodpasyiiTe neliCTBYIONIYIO
CTPYKTYpYy MeOenbHOH (abpuku B AuMBU3MOHANBHYIO. Kakue
MpeuMyIecTBa TOSBATCA Yy (adpuku ¢ mpeobpazoBaHUEM

CTPYKTYpBbI?

Obuee cobpaHue akuMoHepoB

CoBeT ANpPEKTOpOB

Onpektop

MNpasneHune

®uHaHcoBbIl| [ OTaen kKagpos| [MpounssoacTBeHHbIN| | MaaHoBbIN (0
otaen otaen otaen map
LUex odpucHoin mebenn Lex 6biToBO Mebenu U

Puc. 1. Opranuzanuonnas ctpykrypa AO «MebenbHas
(habpuka»

3apnanme S. Ormnpegenure, ACUCTBUE, KaKUX U3
OCHOBOIIOJIAralOUIMX 3aKOHOB HAOIIOAAeTCsl B OINMCAHHBIX
HIKe cutyanusx. OO0CHYHTE CBOIl OTBET.

1) Komnanust  «XemnwieHa»  CTOJKHYJach  C
MpoOJIEeMHON CHUTyalMedl NpH BBIBOJE Ha PHIHOK HOBOIO
HanuTka. beuta penenTypa, 6bU1 BKyC, HO HE OBUIO JOCTONHON
ylnakoBKu. B ¢gupmy mnpumien mosionoil nu3aiiHep U BbIIAN
UJE, PpaBHOM KOTOPOW, II0 CJIOBaM IIPEACTABUTENIEH
KOMITIaHUH, Ha PhIHKE JI0 CUX Nop He Obu10. K aTOMY mapHto Bce
IIPOHUKIIUCH KOJIOCCAIBbHBIM YBAaXEHHEM. OTOT CIELUAIKCT
CIUIOTUJT BOKPYT ce0si TBOpUeCKuil KosuiekTuB. MHorma aToii
KOMaHJie ObUIO JIOCTaTOYHO MoJydaca, 4ToObl CreHepHpOBAaTh
HECKOJIbKO HOBBIX MEPCIEKTUBHBIX HJEH, B TO BpeMs Kak
paHbIlle KaXIblil M3 COTPYJHUKOB BBIHAIIMBAJI HOBBIE UJCH
MecsALamMHu.

2) Oxano 000pOHHOE Hay4YHO-TIPOMBIIIIJIEHHOE
oovenunenne (HIIO), mpousBoasiiee «cTpaliHO CEKpPETHOE
Opy’KHe», B YAaCTHOCTH 3CHUTHO-PAKETHBIE KOMILIEKCHI, B
OTCYTCTBHE€ BOEHHBIX 3aKa30B CIaBajO I[OMEIICHHUS O]
oucel, ckiIaapl U T.M. DTO MO3BOJMIO 3aBOY MOAIEPKHUBATD
KOHCTPYKTOPCKOE otopo, pa3pabaThiBaTh HOBBIE
IIPOU3BOJICTBEHHBIE JIMHUU U CIIOKOMHO MCKaTh IOKyIaTesen
Ha bmmwxaem Boctoke. Mmes 3akimroyanach B TOM, YTOOBI
OTIaTh YacTh, COXpPaHUB <GIAPO», HO Yy HEE HAIUIUCh
MPOTUBHUKH. B 4aCTHOCTH, pyKOBOACTBO OJTHOTO U3 JOYEPHUX
NPEINpUATHI CTOSJIO HA MO3MIMHU: MO0 OydeM BBITYCKaTh
pakerel, au00 - HuYero. XoTd camMO MpEeANpHUsSTHE
CYHIECTBOBAJIO MCKJIIOUUTEIBHO HA JOXOJAbl OT apeHAbl
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mwionaaei. PykoBoaCcTBO «10YKM» MPHUILIOCH YBOJIKUTE, a HITIO
CHU3MJIO U3AEPKKU U MOJYyUUIIO MEPEABIIIKY Il OJATOTOBKH
K JIy4IIMM BpEMEHAaM, KOrJla BEpHYTCS 3aKa3bl 1 BHOBb NOMAET
BaJIIOTA.
3ananue 6. Chopmynupyiite MPaKTUYECKUE
pPEKOMEHALMN  PYKOBOAMTENO, MCXOAs U3  3aKOHa
MH()OPMHUPOBAHHOCTU-YIIOPsA0UeHHOCTH. OOBSACHUTE, TOUEMY
BJa/ieHHe WH(pOpMaKel TMOBBIIIAET CTENEHb YCTOHYHMBOCTU
OpraHu3alyu.
Bnagers | - HaBbIKaMu Komnnexcnvie 3adanus
pa3paboOTKu U 3aganme 1. Onummre CBOKO  XO3SMCTBEHHYIO
HIPUHATUSA opraHusanuio (IpearnpusTHe), OTBe4ass Ha ClEyolue
OpraHU3alMOHHO-YIIP | BOIIPOCHI:
aBJICHYECKUX 1. Jlna dero BBl CO3/aeT€ CBOI  XO3AHCTBEHHYIO
pelieHuit B OpraHu3aluio?
HECTaHIapTHBIX 2. KakuMm Oyzer Baie mpeAnpHsITHe MO HEJsIM CO3IaHHs 1
CUTyaIUAX ¢bynkuonuposanus. [To popme cobcTBeHHOCTH?
- METOJ1aMH, 3. K xakoii cdepe AEATETBHOCTH M OTPACIH SKOHOMHUKH

pHeMaMHy U
CpEeICTBAaMHU, ITO3BO-
JISIOIMMH HAaXOJIUTh
OpTraHU3aIMOHHO-
yIpaBJICHYCCKHE
penrenus B mpodec-
CHOHAJIBbHOH Hesl-
TEJILHOCTH M HECTH 3a
HHUX OTBETCTBEHHOCTh
- BO3MOKHOCTBIO
MEXIUCIUTUTHHAPHO
T'0 IPUMCHCHHUS
3HaHUH B 00JaCTH
TEOPUHU OpPTaHHU3AIIH
U1 HaXOXKJICHHS
OpTaHU3AIOHHO-YTIP
aBIICHYECKHX
pelLICHUH B
npodeccuoHaNbHOM
JIEATEIbHOCTH

OTHOCHUTCS MPenpusiTre?

4. KakuMm Oyner Baimie TMPEeAnpusiTHE TO0 pasmepam?
O6ocHyiiTe, TOYeMy BBl OTHECIIM €0 UMEHHO K 3TOM rpymme?

5. Kakum Oyner pexxum paboThl npeanpusarus’?

6. Kakue Buzmpl pecypcoB (marepuanbl, (DUHAHCHI,
TEXHOJIOTHH, TPYAOBBIE pECYpPChl) BaM OTpeOyroTCs?

7. KTo BammM TMOCTaBIIMKK M YTO OHH OyayT BaM
TMOCTaBIATH?

8. IloTpebyercs nu BaM AN OTKPBITUS TPEANPUATHS
kpeaut? O KakoM KpeIuTe W Ha KaKUX YCJIOBUSX BbI MOXKETE
JIOTOBOPHUTHCS C BAITUMU MTOCTABIIUKAMU?

9. Kakwue y Bac IMEIOTCSI KOHKYPEHTEI, TJIe OHU HaXOJIATCS?
[IpuBeauTe UX XapaKTePUCTUKY, CUIIbHBIE U cla0ble CTOPOHBI
ux pabotel. Kak OBl BBl ONpENENMIN CBOUX OCHOBHBIX
MoKymareiae (KUTeI MHUKpOpaloHa, TOpoJa, pPErHoHa,
BO3PACTHBIE TPYIIIIHI, ITOJI, COIIUATBHBIA YPOBECHB ).

10. KakoB moTeHnuansHeIii 00beM Ballero pbiHkKa (1o
TIJTOTNA/N, HACETICHUIO)?

3apanme 2. OneHUTe BO3MOXXHOCTH U MEPCHEKTHBBI
BaIlleil OpraHu3anuy, 000CHYWTE CBOE MPEIOI0KEHUE:

1. KakoBbl 0COOCHHOCTH Baiero ousxeca?

2. Tlowemy BBI mpenmojaraere, 4yTo Baml OW3HeC Oyer
YCTIEUTHBIM U TPUOBUTEHBIM?

3. Kakue 000CHOBaHUA MOJTBEPKIAFOT BaIlly
YBEPEHHOCTH B ycriexe Ou3Heca?
4. KakoBbl mpeuMyllecTBa Balled NPOAYKIHMH IO

CPaBHEHHMIO C IPOAYKIMEH KOHKYPEHTOB?

5. Kakog, no BameMy MHEHHIO, IOTEHITHAIT POCTA BaIIETO
pBIHKA?

6. Kak BbI muaHmpyeTe ycTaHABIMBATH IICHBI Ha CBOIO
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npoaykuu win  ycryru? OOOCHyHTEe, UYTO TakKue IICHBI
MPUHECYT BaM JJOCTATOYHYIO MPHOBLIH.

3ananme 4. PaccMOTpuUTE CHUTyallMd M BBIIOJHUTE
3aJlaHusl.

1. Bel oco3Haere, 4YTO JAEJETMPOBAHHE MOJTHOMOYMN
uMeeT  (QyHIAMEHTAIPHOE  3HAYeHWE JUIA  YIPaBJICHUS
opranuzaneii. Bbl mnOpakTHkyere mnepenady  3aJaHuid U
MIOJTHOMOYMH Ha HIKECTOALIME YPOBHM YIIPABIECHHS, HO 4Yalle
BCEro BCTpEYaeTe SIBHOE WM CKpbITOe compoTuBieHue. K tomy
K€ 3HAUMTeNIbHAas YacThb BalllUX 3aMECTUTENIEl M Jpyrux
paOOTHHUKOB YIIPABICHYECKOTO COCTaBa HE XOTAT M HE yMEIOT
JiesIeTHpoBaTh MojaHoMouMs. M XoTd Bce paboTal0oT MHOIO U K
CBOEl paboTe OTHOCATCA OTBETCTBEHHO, TEKYIIHE Jela U
TIOBCEIHEBHBIE TMPOOJIEMBbI 3aCTOHSIOT TJIaBHBIE BOIPOCHI H
CTpaTernyecKkue 3aJayd, 4YTO HE [O3BOJSIET OpraHu3aluu
JOCTUTATh JKENAEMbIX PE3yIbTaTOB.

Onpenenure BO3MOXKHbBIE IPUYUHBI TAKOW CUTYalluu U
BO3MOXKHBIE MTYTH €€ pa3pelieHusl.

2. JlupexTop cToauuHON anTekun AHHa BnagumupoBHa
mepel yXoJOM B OTIYCK IIOCTaBUia Tepel, CBOUM
3aMecTuTeNneM JBe 3aaaun. Hudero cioxHoro:

a) caenatb KOCMETHYECKMA PEeMOHT B €€ (aupekTopa)
kaOuHeTe. 3a Moyirosa /0 3TOr0 B KBapTUPE, PacIOI0KEHHOM
9Ta)KOM BBIIIIE, JIONHYJA OaTtapes U Terneph MOTOJIOK U CTEHBI
[TOMEILEHUS BBIMJISIAST HE JIy4IIUM 00pa3oM.

0) moo0Opars erie 0JHOro MPOBHU30pAa.

VkazaHus JaBaluch BIOMbBIXAX, MO TeNe(OHY, UyTh JH
He U3 camosiera. AHHa BrnaiuMupoBHa MBICIIEHHO ObLIa YK€ B
oTmycke, Ha Oepery mops. [la, mpusHaThcs, U HUJeH HaAcUET
HOBOTO JM3aifHa kaOMHeTa y Hee He ObLIO: caMoe TJIaBHOE,
9TOOBI OBUIO YMCTEHBHKO. A 3a/1adyy OTHOCHTEIILHO HaiiMa elle
OJTHOTO TPOBHM30pa OHAa O03Bydmia BooOme ©Oe3 ocoboi
HAJEX/Ibl Ha YCIIEX: MAJIOBEPOSATHO, YTO 3a IBE HEIETU MOYKHO
HalTH TNOJXOZSAIIEro COTPyIHUKA. BepHyBIINCH, AMPEKTOP
oOHapyXujia, YTO ITOCTABJIEHHBIE 3aJa4Md BBIIOJHEHBI, HO
COBEpILIEHHO HE TakK, Kak TpeOoBasock. He moHpaBmiioch Bce:
OT (QaxkTypsl MOABECHBIX MOTOJIKOB M IIBETa KPacku, KOTOPOH
3aHOBO OBUIM BBIKPAILIEHbl CTEHBI, 10 BBIPAKEHUS JIHIA
HOBEHBKOM JIEBOYKH-TIPOBU30pa. XOpOIIO OTIOXHYBIIass AHHA
BnanumupoBHa oOpyIInia Ha 3aMeCTUTENS TPOMBI U MOJTHUH.
PeMoHT mpuiuiock nenate emle pa3, HoBas pabOTHHUIA dyepes
HEKOTOpoe BpeMs Oblla yBOJEHAa «IIO0 COOCTBEHHOMY
KEJIaHUIOY.

Kakue ycnoBusi ycmemrHoro jAejaerupoBaHUs HE ObLIH
cobmonenpl? Kak HyXHO OBUIO JEWCTBOBATH JUPEKTOPY
anTeKy B JAHHOW CUTyauu?

3apanue 5. O3HaKOMbTECh C TPHUBEICHHBIMU HIKE
CUTYalLlUSIMU. Onpenenure, Kakue COCTABJISIFOILINE
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OpPraHM3aLMOHHOM KYJIBTYPbl BBIPAKEHBI B IIEPEUHUCICHHBIX
opranmzanusx HaumbOonmee spko. Kak BbI cuuTaere, Kakue
COCTaBIIAIOILME  SIBJSIIOTCSL  HauOojee  B@KHBIMM Ul
(bopmupoBaHus CWJIBHOMN KOPIIOPaTUBHOU KYJbTYpPBI
IIPEATIPUATHSL.

1) Onna KOMIIBIOTEpPHAs KOMIIaHMs —paspabotaia U
BHEJIPUJIA CUMBOJI KPAaCHBIX ITYTOBHLl. OTHU ITyTOBHIBI JIOJDKHBI
ObLTM HOCHUTH T€ PaOOTHUKH, KOTOpbIE HE coOmMomamu rpaduk
BBIIIOJIHEHUS TOCTABJICHHBIX 337a4 IO BBITYCKY KOMIIBIOTEPOB,
HO B TO K€ caMoe BpeMsl MX paldoTa MMea CyIIECTBEHHOE
3HAUYEHHE UL KOMITaHWH. KpacHeie ITyTOBULIBI
CHMBOJIM3UPOBAIM CEPHE3HOCTh CUTYALIUH, U CUMTAJIOCH, UTO BCE
PaOOTHUKU 3TOM KOMIIAHMM CTaHYT OKa3blBaTh IOMOIIb TEM
JIFOZIIM, KTO HOCUT 3TU KPACHbIE ITyTOBULIbL.

2) CreHbl oduca OJHOTO MOCKOBCKOTO H3JIAaTEIbCKOTO
JIOMa YKpallleHbl KapTMHAMHM COBPEMEHHBIX POCCHUMCKHUX
XYyJNOKHUKOB. Ilpn 3TOM KapTUHBI TeMaTH4YECKHM HUKAaK HE
CBSi3aHbl C OWM3HECOM KOMIIAHMM, a CKOpee OTpaKaroT
KOPIIOPAaTHUBHYIO KYJIBTYpY, OOBEAUHSIONIYIO COTPYIHIUKOB U
OTIMYHYI0 OT JPYIMX KYJIbTYyp, T.€. KYJIbTYypy, B KOTOpOH
oO11eyenoBeyecKre EHHOCTH MOMOraloT YCHENIHON paloTe.
Takue mnpousBeneHuss oOpamaroT Ha ce0s BHUMaHHE
COTPYZIHUKOB H TOCTEH, a TAK)KE CO3AaI0T 0COOYIO TBOPUECKYIO
atMocdepy.

3) Ha 3acenanusix B SMOHCKMX KOMIIQHUSX HE TPUHSATO
noBelIaTh rosoc. Ha nocrynaromiee npeanokeHne Bce MUPHO
KHMBAIOT, Npoliecc 00CyKIEeHUS UAET TTIAJKO U Jaxke CKy4Ho. B
9TOM TMPOSIBIAETCS APEBHAS SANOHCKAas TpaauLUs 3eMIICIENINs
«HAMaBacu»: Nepe]l TeEM Kak MepecaguTh JE€PEBO, BOKPYT HErO
JUINTEIBHOE BPEMsI IIEPEKAIBIBAIOT IIOYBY, [TOKA HE BBIPACTUT
MOIILIHBIN KOopeHb. Tak 1 nepea HauaaoM JIF000ro BaXKHOTO Jiena
HY)KEH NpeJBapUTeNbHbI JTOrOBOP, YTOOBI BCE YYaCTHUKHU
ObUIM TpenynpexaeHsl M corjacHel. Ecimm  kTo-TO, HE
MIPENYNPENUB KOJUIET, BBIHEC Ha 3aCElaHHE HOBOE Ul BCEX
MIpeIJIO’KEHUE, ITO 03HAYAET, YTO OH COBEPLINII HEOXKUJITAHHOE
HanajJeHue, He 1aBasi KOJUIeraM MOArOTOBUTHCS M COTIacOBATH
cBoM JeiicTBus. Takoe BBICTYIUIEHHE OYAEeT BOCHPUHATO Kak
HEYBa)XEHHE K  COTPYAHMKaM, a HA4daJbHUK  JTOrO
YeJI0BEKa-BbICKOUKH «TIOTEPSIET JTUI0» MEPE OCTATbHBIMH.

4) Co4eraHue J>KENTOr0O W YEPHOTO I[BETOB aAKTHBHO
WCTIONB3YETCS KOMIaHued MoOWIbHOW CBsi3M «bumaiiH» B
pPEKIaMHBIX ~ MaTepuayiaX, OG(OPMJICHHH TMOMEUICHUH W
dbopmeHHOW onmexae TepcoHana. Takas IIBETOBas OKpacka
XapakTepHa JUIsl OJHOTO HE OYEHb NPHUATHOIO HACEKOMOIO —
ocbl. OHAaKO HU TEpPCOHAN KOMIIAHWW, HU KJIMEHTOB Takas
accoluanys He OTIYTMBaeT.

IIK-1 cnoco0HOCTHIO cOOpaTh U MPOAHAJTU3UPOBATH UCXOAHbIE JaHHbIE, HEO0OXOAUMBbIE ISl
pacyeTa IKOHOMHYECKUX U CONMATbHO-IKOHOMHYECKHX NMOKAa3aTeeil, XapaKTepu3yommx
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AeSITeJIbHOCTh X035IliCTBYIOIIMX Cy0bEeKTOB

3HaTb

- OCHOBHbIE
OTpenieNieHusT |
MOHSITUS TEOPUU
OpraHu3aIuu

- OCHOBHBIE PUEMBI
U TIpaBHUIA TCOPHH
OpraHu3aIui,
HEO0OXOAUMBIE IS
coopa W aHamu3a
JTAHHBIX TPU PacyeTe
SKOHOMHYECKUX U
COLIMAIBHO-9KOHOMH
YeCKHUX MoKazaresei,
XapaKTePU3YIOIIHX
JEeSITeNIbHOCTD
XO3AUCTBYIOIINX
CyOBEKTOB

- OCHOBHBIE METO/IbI
HCCJICIOBaHUM,
UCTIOJIb3yEMbIE JIJIsS
coopa W aHaau3a
JTAHHBIX TPU PacyeTe
SKOHOMHYECKUX U
COLIMATEHO-9KOHOMH
YeCcKHUX MoKazaresei,
XapaKTePU3YIOIIHX
JEeSTENbHOCTD
XO3AUCTBYIOIINAX
CyOBEKTOB

Teopemuueckue 60npocwvi

1. CymHoCTh MOHSATHS «OpTaHU3AIUS»

2. Teopust opraHu3anuu U €€ MECTO B CHCTEME HAy4YHBIX
3HAHUH

DBOJIIONMS B3TJIS0B HA OPTaHU3AIIUIO
OcHoBonoJararoue uaeu TeoOpur OpraHu3aun

3aKOHBI OPTaHU3AIMY U UX KJIacCHU(PUKAIIHSI
OcHoBonoJararome 3aKoHbl OpraHu3aluu

MeHee BaKHBIE 3aKOHBI OpPTaHU3aAIuN

Criennuyeckre 3aKOHbI COIMATEHON OpraHu3alun

. [IpuHIUITBI OpraHU3aluK U UX KJIacCU(UKAIUs

10 [TpuHIMIBI CTPYKTYpHU3aLUN

11. IlpwHIMIBI MpOIECCyaTU3AIH

12. TIpuHIMIBI CTATUYECKOTO W JTUHAMHUYCCKOTO COCTOSHHS
opraHu3anui

©ooN O~ W

13. TlpuHIMIBI parMoOHATU3AIIH

14. Tlpouecc opraHu3alyu, €ro CTPyKTYpHbIE 3J1€MEHThI

15. OOBEKTHI U CyOBEKTHI OPraHU3aTOPCKOM 1€ATEIbHOCTH
16. Opranuzamus Kak cucTemMa

17. Pa3HOBHJHOCTH OpraHU3aINil

18. OpraHuzanmoHHO-TIPaBOBEIE ()OPMBI OpraHU3AINI

19. ®opmbl HHTETpALIMU XO3SMHCTBEHHBIX OpraHU3aNI

20. CoumanpHas opraHu3anys, MIOHATHE, YepThl,
KJIacCU(PUKALIHS

21. X034HCTBEHHbIE OpraHU3alMM: MOHATHE, (YHKIHH,
KJIacCU(PUKALIHS

22. JKu3HeHHBIN UK OpraHu3aluu
23. BHyTpeHHssI cpeqia opraHU3ainy, €€ COCTaBIISIONINE

24. BuemHsiss  cpeJa  OpraHM3allMM,  B3aUMOJIEHCTBHE
OpraHU3alyM C BHEIIHEW cpenon

25. OpraHuzanys u ynpasjieHUe

26. CamoopraHu3aIys U caMOyIpaBICHHE

27. CtpoeHue opraHu3alnuu

28. OpraHu3alliOHHBIE CTPYKTYpPHl  YIpaBieHHA. T[HIIBI
OpPraHU3aLMOHHBIX CTPYKTYP

29. OpraHu3alyioHHass KyJIbTypa: IOHATHE, OJJIEMEHTHl U
byHKIIIHI

30. Meroasl GOpMHUPOBAHUS W Pa3BUTHS OPTAHU3AMMOHHON
KYJIBTYpBI

31. BzammojeiicTBHE YeIIOBEKA U OPTaHHU3AINH

32. OpraHu3zaliOHHbIE MOJHOMOYMS, MX BH[bI, MEXaHU3M
pacripeneneHus

33. JIMYHOCTHBI aCHEeKT B3aWMOJICHCTBHUA YeENOBEKa U
OpTaHu3aIH

34. KoMMyHUKaluu B OpraHM3allMU: MOHATHE,
BU/JIBI, CTPYKTYpa.

3HA4YCHHC,
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35. OpraHu3anuoOHHOE  MPOCKTHUPOBAHUE:  MOHATHE U
0COOEHHOCTH
36. DTanbl U METObI OPraHU3ALIOHHOTO MPOCKTUPOBAHUS
37. IlpoexTupoBaHHE OPraHU3AUOHHBIX CTPYKTYP
38. OpraHu3anMoOHHbIE HW3MEHEHHS U MPeoOpa3oBaHUs
39. [puuunsl COIIPOTUBJICHUS OpraHU3aLMOHHBIM
W3MEHEHUSM U IIyTU UX MPEOJOJICHUS
40.  bynymiee connanbHON OpraHu3aluu
yMETh - mpuooOpeTaTh 3ananue 1. Cpeau smeMeHTOB ((hakTOPOB) BHYTPEHHEH
3HaHUS B OONACTH | M BHEWIHEH Cpeabl BBIACIUTE TOJBKO T€ 3JIEMEHTHI, KOTOPHIE
Teopuu OKa3pIBalOT  HauOoyiee  BBIPAKEHHOE  BIUSHUE  HA
OpraHu3aluy, 3¢ GEKTUBHOCTH (PYHKIIMOHUPOBAHHS OPTaHU3ALINI:
HEOOXOaUMBbIC IS — YHUBEpCHUTETA,
coopa W aHamu3a — OAO MMK;
JAHHBIX TPU pacyeTe — XJ1Ie00KOMOUHATA,
YKOHOMUYECKUX U — xade;
COLIMATIbLHO-3KOHOMH — (¢uTHec-KkI1yoAa.
YECKHX ITOKa3aTeIeH, 3aganue 2. PaccmoTpuTe NpUBENCHHBIE HUXKE

XapaKTEPU3YIOIIUX
JESTEIILHOCTh
XO03UCTBYIOIINUX
CyOBEKTOB

- IPUMEHSTh

3HaHUS B 00yacTu
Teopuun
OpTraHu3aIy B
npodeccuoHaNbHOM
JESITEIILHOCTH ,
UCIIONIb30BaTh UX
Ha
MEXTUCIUTUTHHAPHO
M ypOBHE

- KOPPEKTHO
BEIpaXaTh
apryMEeHTHPOBAHHO
000CHOBBIBATH
MOJIO’KEHUS TEOPUHU
OpTaHHU3AINH JIIS
cobopa u aHanmm3a
JAHHBIX TPU pacyeTe
HYKOHOMUYECKUX U
COIMATTLHO-IKOHOMH
YeCKHUX MoKazaresei,
XapaKTePU3YIOIIHX
JEeSTENbHOCTD
XO3AUCTBYIOIINX
CyOBEKTOB

CHUTYyaIlU1, OTBETHTE HA IMOCTABJICHHBIC BOIPOCHI:

1) 3a cyer BHeIpEHHs HOBOW, 0o0Jice MPOrPECCHBHON
TEXHOJIOTUM  TPYJOEMKOCTh  HM3TOTOBJICHUS  €IMHUIIBI
npoaykuuu causminachk Ha 20 %. Kak 3To u3mMeHeHue noBiIusieT
Ha JIpyrHe BHYTPCHHHE TICPEMCHHbIE — IIeJIb, 3ajauH,
CTPYKTYpPY, YHUCIEHHOCTh paboTaromux. V3MeHeHHe KaKux
BHYTPEHHUX TEPEMEHHBIX MOXKHO OIICHHTHh KOJIMYECTBEHHO
TIPY HIMEFOIIUXCSI HCXOTHBIX JaHHBIX ?

2) TIocTaBIIMKKA HW3MEHWJIM II€HBl HA MAaTepUabl,
noBeicuB  ux 30 %. Kak wu3MeHeHwe JTOW BHENIHEH
MEePeMEHHON  CKaXeTcs Ha  KOHEYHBIX  pe3ylbTaTax
NEATSIIbHOCTH TPEIIPHUITHS-TIOTPEOUTENSI U €T0 BHYTPEHHUX
nepemeHHbix? Kakuwe nyTH craOuim3anuu JesiTeNbHOCTH
MIPESANIPUATHS U3 MPHUBEICHHBIX HUXKE BbI MOXETE BBIOPATH?
Ob6ocHyiiTe cBOIi BBIOOP:

— CMCHHTH ITOCTABIIHUKOB;

— COKpAaTUTh HOPMBI pacxo/ia MaTepuasos;

— 3aMEHHTH MaTepHaJbl;

— U3MEHHUTH TEXHOJIOTHUIO.

3) IlpennpusiTie  HUMEET  3HAYMTENILHBIC  3aMachl
MaTepUaIbHO-TEXHUUECKUX pecypcos, MIPEBBIIIAIOIIEE
COOCTBEHHBIE €r0 HYXIBI, HO, UMes CBOOOIHBIC JIEHBIH,
MIPOJIOIKAET nprodpeTaTh MaTepUaIbHO-TEXHHUECKUE
PECypCHI, HA/IESACh 3aTEM PEATM30BaTh UX M3JIUIIKH C BBITOJION
st cebst. [IpaBUIbHO 1M MOCTYMAeT MPEANPUSNTHE, eCIH

TeMnbl HUHQIAUMU pacTyr? A ecau Temnbl HHQISLUU
CHIDKaTCA?
4) Cmpoc Ha IPOTYKIHIO, BBIITYCKAaEMYIO

MpEANpPUATHEM, PE3KO NoBbIcuics. Kakue u3 cocTaBisommx
BHYTPEHHEHN WJIM BHEIIHEH CPEJIbl U3MEHSTCS, Ha KaKHe IPyTHe
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COCTaBJISIFOLIME MOBIUSIET 3TO U3MEHEHHE U KaKHUM 00pazom?
BIAJETh |- MPAKTUYECKUMU 3apanme 1. [Ipoananusupyiite CUTyaluio, BbIIOJHUTE
HaBbIKAMU 3aJlaHus U OTBETHTE Ha BOIIPOCHI.
HCIIOJIb30BaHUS dupma «PasHe» pacnooxena B ropoje C (peruon I1),

DJIEMEHTOB TCOPHH
OpraHu3aIy JJIs
coopa W aHamuza
JAHHBIX MPU pacyeTe
YKOHOMUYECKUX U
COLIMATIbHO-3KOHOMH
YEeCKHUX MOKa3aTelei,
XapaKTEePU3YIOIINX
JESTEIILHOCTh
XO03AUCTBYIOIIUX
CyOBEKTOB

- BO3MOXHOCTBIO
MEX TUCITUTUTHHAPHO
ro MPUMEHEHUS
3HaHUW B 00JyacTu
TEOPUU OpPraHU3AINH
Uit cobopa U
aHalM3a JIaHHBIX
IIpH pacueTe
HSKOHOMUYECKUX U
COIHATTLHO-9KOHOMH
YeCcKHUX MoKazaresei,
XapaKTePU3YIOIIHX
JEeSTENbHOCTD
XO3AUCTBYIOIINAX
CyOBEKTOB

I7le COCPEIOTOYEHBI OCHOBHBIE MOTPEOUTENN ee M3JeNuil Ha
JAHHOM 3Tane pa3BUTHs (upmbl. OCHOBHOE HAIPABICHHUE —
BBIITYCK (pastHCOBOM TOCYIBI.

B OpraHu3aluu
OpraHM3alOHHAs CTPYKTYpa.

Bo riaBe ¢upMbl — TUPEKTOp, KOTOPBIM OTBEYAET 3a
noMUTUKY (upmbl u cObiT m3penwii. [Ipm >TOM mMeercs
JOJDKHOCTh MEHEIKEPA IO MAPKETUHTY.

IlepBblii  3aMecTHTENh  OTBEYAaeT 33  OCHOBHOE
IPOU3BOJACTBO (00BEM, TEXHOJOTHS, KayecTBO), a TaKxKe
peraeT BOMPOCHl CHAOXKEHHs ChIpheM. EMy MOAYMHEHBI TpH
IIPOU3BOJICTBEHHBIX Iiexa (B KaXJOM @O Tpu Opurajisl
YUCJICHHOCTHIO 11010 YenoBek).

Bropoit 3amecTuTens OTBEYAET 3a JOCTABKY U3/EIUN B
TOPrOBbIE TOYKHM, a TaKK€ 3a OpraHu3aluio paboThl Tpex
COOCTBEHHBIX TOPrOBBIX TOYEK (YUCIEHHOCTbIO 1O 2
YEJIOBEKA).

OcHOBHOE CBIpbE [UIA M3TOTOBJICHMUS IPOIYKIHMH
[OCTYaeT B  HEOOpabOTaHHOM BUJE U3  KApbEPOB,
pacnonoxkeHHbIx B pernoHax b.B. Ceippe MOXET HMETH
MEepBUYHYI0 00pabOTKy Ha MecTe J00bYM M B BHUJE
yIIaKOBaHHBIX ~ OpUKETOB  MOCTyNaTb  Ha  OCHOBHOE
MPOU3BOJICTBO. JIJIs1 3TOTO HY)KHO MMETh B Kapbepax y4acTKU
10 TPOU3BO/ICTBY OPUKETOB U MX yIaKOBKE.

dupma pemmniaa paclIMpUTh CBOK XO3AWCTBEHHYIO
JESATENBHOCTD:

— YBEJIMYUTH aCCOPTUMEHT BBIITyCKaeMOMN MPOAYKIINH,
B TOM UYHCJI€ HayaTh BBHITYCK (appopoBoil mocyasl u
(hassHCOBOM CaHTEXHUKU,

— co31aTh (puIMaibl B IPYTUX pErHOHAX;

— CO3/1aTh TOPTOBbIE TOUYKHU B Pa3HBIX FOpPOJIaX.

YCcTaHOBIIEHO, YTO HaWOOJbIIEe YUCIO MOTpeduTeneit
m3aenud  ¢upMbl  mpuxonutcs Ha ropona IlomeBoi,
LenTpanpHelii, Peunoi, ['opHbIi (pacnionoKeHHbIE B pETHOHAX
A, b u B), a Taxoke pernoH, rae pacnonoxena ¢pupma «DasHey.

1) HoctpoiiTe cxemy CyLIecTBYIOUIEH OpraHW3allHOHHOM
CTpYKTYyphI prupMbl «DastHC» (puc. 1).

2) K xakoMy THUIy OpraHM3allMOHHOW CTPYKTYpBI e€e
MOXHO oOTHecTu? B uyem ee mnpeumymiectBa? MOXKHO 1M
COXPAaHMUTbH ATy CTPYKTYpPY IPH PaCIIUPEHUM XO35HCTBEHHOU
nesitenbHOCTH? Ecnu HeT, To 00bsICHUTE, Todemy?

3) IlpaBwipbHO 1M TMOCTaBieHa MpOOJIEMa pPaCIIUPEHHS
X03sMcTBeHHOM ~ gesitenbHOocTH  upMmbl?  JloctaTtouHo 1

CYLIECTBYET onpeaciicHHasA
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uH(OpMaIMK Ui TIOCTAaHOBKU 3TOM mpoOiembl? Kak Obl BB
chopmymupoBar 3Ty Tpodsemy? W3IokuTe ee MHChMEHHO.
Bynpre roToBEI 00CYMTh IPOOIEMY 1 3a/1aTh KOJUIETaM BOIIPOCHI

TI0 X BapUAHTAM [TOCTAHOBKH ITPOOIIEMBL.
Aunpektop
1-i 3amecTuTeNb AMPEKTOPA 2-1 3amecTuTeNb om
| |
| R | | K

Puc.1 OpranuzanuonHnas crpykrypa Gupmsl «DasHey
3ananme 2. OueHUTE BO3MOKHOCTH M TEPCHEKTUBBI
Ballleil opranuzanuu, 000CHYHTE CBOE MPEAIOI0KEHUE:
1) KakoBbI 0COOEHHOCTH Baliero ousHeca?
2) Tlouemy BBI mpejrojaraere, 4yTo Bail OWU3HEC
OyZeT yCHeuHbIM U TPUObUILHBIM?
3) Kakue 000CHOBaHMS TOATBEPXKAAIOT Bally
YBEpEHHOCTb B ycriexe ousHeca?
4) KakoBbl IpEeHMYyIIECTBA BallCH MPOAYKIHH I10
CPaBHEHMIO C IPOAYKIMEH KOHKYPEHTOB?
5) Kakog, 1o BalieMy MHEHUIO, TIOTCHI[MAT POCTA
BallleTO PhIHKA?
6) Kak BbI MJIaHUpyeTe YCTaHABIMBATh LICHBI Ha
CBOIO NMPOIyKIHIo uiu yciryru? O0ocHyiTe, 4TO
TakM€ IeHbl MPUHECYT BaM JIOCTATOYHYIO
IpUOBLIb.
3aganue 3. Omnpenenure MoKa3aTeaud pe3yabTaTOB
JeSTeIbHOCTH, 10 KOTOpPBIM BBl  OyJeTre OLEHHUBaTh
3¢ (eKTUBHOCTh Balleil XO3SMCTBEHHON OpraHu3anuu (poct
MPOU3BOJICTBA M TNPUOBUIM, CHIDKEHHE TEKYIIMX 3aTpar,
MOBBIILIEHUE KadecTBa pPadOThl M MPOAYKIHUHU; COKpalIeHHE
CPOKOB BBINOJIHEHUS 3aJaHUW; OSKOHOMHS KalMTalIbHbIX
BIO)KeHUH U ap.). llouemy BBl BbIOpanM HUMEHHO J3TH
IOKa3aTenu?

0) Ilopsanox mnpoBegeHMs TNPOMEKYTOYHOHM AaTTECTALMH, IOKA3aTeJM H KPHTEPHH
OlLICHUBAHMSA:

[IpoMexyTouHass arrecrauus 1O JAUCLHUIUIMHE «BKJIKYAET TEOPETHUECKHUE  BOIPOCHI,
MO3BOJIAIOIINE OLIEHUTh YPOBEHb YCBOEHHS OOY4YalOIIMMUCS 3HAHUM, U MPAKTHUYECKUE 3aJaHus,
BBISBIISIOLINE CTENIEHb CPOPMHUPOBAHHOCTH YMEHUH U BIIaICHUH, MPOBOAUTCS B OpME IK3aMEHa.
DK3aMeH N0 JaHHOW JUCHMILTMHE MPOBOIUTCS B YCTHOM (popMe MO IK3aMEHALIMOHHBIM OHIieTaMm,
KQKIBIH U3 KOTOPBIX BKIIIOYAET 2 TEOPETUYECKUX BOIIPOCA M OAHO IIPAKTHUECKOE 3a/1aHHUE.
IToxa3aTenu U KPUTEPUH OLIEHNBAHUS IK3aMeHa:

— Ha OLEHKY «OTJMYHO» (5 OamnoB) — oOyyaromMics JEeMOHCTPUPYET BBICOKMHA YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHYecKoe U TIyOOKoe 3HaHue
y4eOHOro MaTepualia, CBOOOJHO BBIMOJHAET MPAKTHUECKUE 3aJaHMsl, CBOOOIHO ONEpUpYyeT
3HAHUSAMHU, YMEHUSIMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CII0KHOCTH.

— Ha OLEHKY «xopomo» (4 Oamna) — oOydarouiuiics JEeMOHCTPUPYET CpPeIHHUH YpOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIE 3HAHHS, YMEHHS OCBOEHbBI, HO JIOIYCKAIOTCS



HE3HAYUTENIbHbIC OIIMOKH, HETOYHOCTH, 3aTPYJHECHUS IPU AaHATUTUYECKUX OTepalusiX, epeHoce
3HaHUU U YMEHUU Ha HOBbIE, HECTaH/IaPTHBIE CUTYaIUH.

— Ha OIICHKY «YyJAOBJIETBOPUTEJIBHO» (3 Oaya) — oOydarouuiics 1eMOHCTPUPYET MOPOTOBBIH
ypOBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIIMI: B X0/Ie¢ KOHTPOJIbHBIX MEPONPUITUN JOMYCKAIOTCS
OLIMOKH, MPOSBISETCS OTCYTCTBUE OTACIHbHBIX 3HAHWW, yYMEHHWI, HaBBIKOB, OOydYaroIIUiiCs
WCHBITHIBACT 3HAYUTENIbHbIC 3aTPYAHEHUs MPH ONEPUPOBAHUU 3HAHUSIMHU U YMEHUSIMU IIPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLICHKY «HEeY/0BJIETBOPUTEJIbHO» (2 0amia) — oOydaromuiicss JeMOHCTPUPYET 3HAHUS HE
6onee 20% TeopeTUUecKoro MaTepuaa, JOMyCKaeT CYIIeCTBEHHBIC OIMOKH, HE MOXKET TTOKa3aTh
MHTEJJICKTYaJIbHbIE HABBIKW PELICHUS MPOCTHIX 3a/1ad.

— Ha OIICHKY «HEeYT0BJIeTBOPUTEIbHO» (1 6ain) — 00yJaromuiics He MOXKET MTOKa3aTh 3HAHUS HA
YPOBHE BOCIIPOU3BEACHUS U O0BsICHEHHS HH(GOPMAIIUU, HE MOXKET IOKa3aTh UHTEIUIEKTyalbHbIe
HaBBIKU PEUIEHMsI POCTHIX 3a]1a4.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[ToaroToBka K dK3aMeHY IO ITUCIMILIMHE 3aKITF0YACTCS B U3YYEHUH TEOPETUYECKOTO MaTepualia
10 KOHCIIEKTaM JISKIIH, HCTOYHHKAM OCHOBHOH H JOTIOJIHUTEIIBHOMN JINTEPATYPhI, BKIIIOUAST TEMbI
CaMOCTOSITEIILHOTO U3YYCHUSI.

[Tpr caMOCTOATETHPHOM HM3YYCHHHM MaTephaia PEKOMEHIYETCS 3aHOCHUTHh B TETPaJb OCHOBHBIC
TIOHSATHS, TEPMUHBI, HOPMYITUPOBKH 3aKOHOB, (HOPMYJIbI, BEIBOJIBI 10 H3y4aeMoit Teme. M3ydueHue
TF000TO0 BOIpPOCAa HEOOXOIUMO TPOBOAMTH HA YPOBHE CYIIHOCTH, a HE Ha YPOBHE OT/AEIBHHBIX
ABIIEHUHN. DTO cIOcOOCTBYET OoJiee TTyOOKOMY UM IPOYHOMY YCBOCHHIO MaTepHuaa.

Jlyist Toro 4To0bI H30€KaTh TPYJHOCTEH MPU MPOXOKICHUN TPOMEKYTOYHOW aTTECTAUN
pPEKOMEHIyeM TIIATEJILHO HW3YyYUTh TEOPETUYCCKMH M TPAKTUYCCKUH MaTepuan B
PEKOMEHIyeMOM JTUTEpaType, MaTepran XpeCTOMaTHH, CIICIIMATN3UPOBAHHBIX HHTEPHET-CAHTOB,
JOKYMEHTAIUIO 110 KaYeCTBY KOHKPETHBIX OpraHH3aIlni.

B ciyuae 3aTpyaHeHUS TpU H3yYSHUH JUCIHILTMHBI CIIeAyeT 00pamaThes 3a KOHCYIbTAIlUeH K
IPero/IaBaTelIio.



