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PaGouas mporpamma cocraBnena Ha ocHoBe ®I'OC BO mo HampapieHHIO IIOATOTOBKH
38.03.02 MEHEJDKMEHT (ypoBenr Gakanaspuara) (mpukas MunoGpraykn Poccuu ot
12.01.2016 . Ne 7)

PaGouas mporpamma paccmoTpena u onoGpena Ha 3acenaHuu Kadenpsl JIOrHCTHKA H
yHpaBJieHHe TpaHCIOPTHEIMU cuctemamu 22.01.2020, mpotoxon Ne 5

3aB. kadenpoi fCopreetee _CH. Kopuunos
7 s

Paboyas nporpamma ono6pena metomuueckoit komuccueit UTJIuT 25.02,2020 r. mpotoko:n
Ne 7 ‘ﬁzj
[Tpencenarens C.E. I'aBpuines

PaGouas mporpamma cocrasiena: M
nouent kapenprl JIuYTC, kau. TexH. HayK 1 H.A.Ocunnes
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JIner akTyanu3anuu padodeii porpaMmbl

Pa6ouasi IporpaMMa epecMoTpena, 00CyxieHa i 000peHa U pealu3alyy B 2020 - 2021
yaeGHOM roxy Ha 3acejanuy kaenpsr JlorueTika u ynpasjieHHe TPAHCTIOPTHBIMU CHCTEMAMH

IIpotokon oT 1 ceHTAOps 20% Ne 1
3as. kapenpoit _ e pre C.H. Kopauos

—

PaGouasi IporpamMma nepecMoTpena, obeykiena i 0100peHa UL peanu3ayy B 2021 - 2022
y4eGHOM rojy Ha 3acenanuy xadenpel JIorucTHKa U yNpaB/ieHHe TPAHCIOPTHRIMH CHCTEMaMH

Ilpotoxon oT ___ 20__r. Ne

3as. kadeapoii C.H.foplmnoa

Pa6ouasi mporpaMMa nepecMoTpena, obcyskiena u 0100peHa Ui peanr3auny B 2022 - 2023
yueGHOM rojy Ha 3acefanny kadeapsl JIOrHCTHKA M ypaBlIeHHEe TPAHCTIOPTHBIMH CHCTEMAMHU

[Tpotokon oT __ 20 r. Ne __
3aB. kadenpoi C.H. KopHuios

Pa6ouast mporpaMMa repecMorpena, o0cykieHa u o1o0pena Uis peatu3alui B 2023 - 2024
yueGHOM rofy Ha 3aceianny kadenpsl JIorucTHKa M YIPaB/IeHHE TPAHCIIOPTHBIMHA CHCTEMAMH

IIpotokom oT ___ 20 r. Ne

3as. kadenpoii C.H.R_opmmos

Pa6ouasi mporpaMma repecMoTpena, 06cyxKiena u 0100peHa Ui pealu3alni B 2024 - 2025
yueGHOM rojy Ha 3acesanuy kadenpsl JIOrHCTHKA M YNIPaBJICHHE TPAHCTIOPTHBIMH CHCTEMAMH

ITpoToxom oT ___ 20 r. Ne __
3ag. kadenpoii C.H. Kopuuios




1 Ilesin ocBOEHMSI IMCUMILTUHBI (MOIYJISA)

Henssmu  ocBoenust guctumuinHbl «Teopuss W HMCTOpPHS MEHEDKMEHTa» SBIISIOTCS
dbopMupoBaHHe OOMIEKYJIBTYPHBIX ¥  TPOQECCHOHATBHBIX KOMIETCHIMA B  001acTu
MeHEIKMEHTa, (GOPMUPOBAHUS Y CTYJIEHTOB U3HAYAJIbHO HEOOXOIUMBIX PYKOBOIUTEIIIO KAYECTB,
3HAHW, YMEHUN U MPAKTUYCCKUX HABBIKOB YIPABJICHUS MPOU3BOJCTBOM U JIFOJBMH Ha OCHOBE
COBPEMEHHBIX MPUHIUIIOB U METOJIOB YIIPABICHUSI.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa30oBaTe/bHOil IPOrpaMMbl

Juctumraa Teopust M UCTOPUS MEHEIKMEHTa BXOAUT B 0a30BYIO 4YacTh Y4eOHOTO
r1aHa 00pa3oBaTENIbHON MPOTPAMMBI.

JInt  w3ydeHWs ~ TUCHUIUIMHBI  HEoOXOoxuMbl  3HaHWS  (YMEHUs,  BIAJICHHSA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHS JUCIUTUTUH/ IPAKTUK:

IIpaBoBeneHue

3Hanus (YMEHUs, BIIAJICHN), TOJyYSHHBIC TIPH M3YYEHHH JaHHOW JWCIMIUIMHBI OyIyT
H€06XOI[I/IMI)I AJI U3YUCHUA III/ICIII/IHJ'H/IH/HpaKTI/IKI

Crparerndeckuii MEHEPKMEHT

[ToaroroBka K caave u cjaya rocy1apCTBEHHOTO 9K3aMeHa

busnec-muiannpoBanue

VYnpasneHue TpaHCIOPTHBIMU CUCTEMAMU

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbrare ocBoeHust AMCUMILIMHBL (Moayiisi) «Teopust U UCTOPUS MEHEIKMEHTa»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JNIEMEHT
KOMIIETEHINH
OK-2 CIIOCOOHOCTBIO AaHAIM3UPOBATH OCHOBHBIE ATAIbl M 3aKOHOMEPHOCTH UCTOPHUECKOTO

pa3BuTHs o01IecTBa 1151 OPMUPOBAHUS IPAXKAAHCKON MO3ZUIIUU

3HaTh 3HATh OCHOBHBIE NPUHIUIBI U QYHKIINI MEHEPKMEHTA, IPUHLUIIBI
MIOCTPOEHHsSI OPTaHU3ALMOHHBIX CTPYKTYP M pacrpesienenus GyHKIui
ynpaBieHus, pOopM ydacTus repcoHana B ynpaBieHUU

YMern BBIJIC/IATH TUIIBI ITPOU3BOACTBA U (i)OpM JABWOKCHUA IPEAMETOB TpyJa BO
BPEMCHU U ITPOCTPAHCTBE

BJ'Ia}IeTB HaBbIKaMHU YIIPaBJICHUA IIPOU3BOJCTBOM U JIIOAbMHU HAa OCHOBC COBPEMCHHBIX
MMPUHIUIIOB U METOOB YIIPABJICHUA

ITK-1 BrasieHreM HaBbIKaMHU UCIIOJIb30BAaHUSI OCHOBHBIX TEOPHUII MOTHBAIWH, JIMIEPCTBA U BIIACTH
JUISL PELIEHUS] CTPATETUYECKUX U ONIEPATUBHBIX YIIPABICHUECKUX 3a/a4, a TAKKE IS
OpraHu3aIy TPYMIOBON pabOTHI HA OCHOBE 3HAHUS MTPOIIECCOB IPYIIOBOM JMHAMUKHA U
OPUHIUIIOB  (OPMHUPOBAHUS  KOMaHIbl, YMEHHE TPOBOAUTH  AYAHT YEIOBEYECKUX
PECYPCOB M OCYIIECTBIATh IMATHOCTUKY OPTaHU3allMOHHON KYJIbTYpPbI

3HaThb OCHOBBI MOJIOKEHUS TEOPUU KOH(MIMKTOB M CIIOCOOBI pa3peieHus
KOH(MJIUKTHBIX CUTYaIUil

YmMmeth Croco0BbI pa3perieHust KOHQIUKTHBIX CUTYallUi, METO/IbI U MOJIENTH
yrpaBiieHus: KOHQIUKTaMH

Bnagers OCHOBaMU TEXHOJIOTUH YIPABJICHMsI IEPCOHATIOM OpraHU3aIHH,
3JIEeMEHTaMU KYJIbTYpbl YIIPaBJICHYECKOTO TPY/ia, HaBbIKaMH paboThI B
KOJUIEKTHUBE




[1K-2 BnageHueM pa3IMIHBIMU CITIOCOOaMH pa3pelieHus KOHPIMKTHBIX CUTYaIui IpH
MPOCKTUPOBAHNU MCKIIMYHOCTHBIX, I'PYIIIOBBIX U OPraHU3allMOHHBIX KOMMyHI/IKaLII/If/’I Ha OCHOBC
COBPEMEHHBIX TEXHOJIOTU yIpaBJIeHHsI IEPCOHATIOM, B TOM YHCIIE B MEXKYJIbTYPHOU cpene

3HaTh METObI INITAHUPOBAHUS PECYPCHOTO 00ecreueHus 1eITeNbHOCTH
MpeANpUATHS, pa3paboTKU ONepaTUBHBIX MJIAHOB paOOTHI IEPBUYHBIX
IIPOU3BOJICTBEHHBIX MOpPa3/IeICHUN

Ymeth MPOBOJIUTH aHAIN3 U pa3padaThIBaTh PEKOMEHIAINHU 0 TIOBBIIICHHIO (-
(eKTUBHOCTH (PYHKIIMOHUPOBAHUS MIPEITPUITHS.

BJIaI[eTB METOAaMU MCHCIKMCHTA U OCHOBaMH JIOTUCTHUKU




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. gacoB, B TOM

qyuce:

— KOHTaKkTHas pabora — 12,9 akaj. 4acos:
—aynuropHas — 10 akaj. 4acos;

— BHeayuTopHas — 2,9 akaJi. 4yacoB

— caMocTosTeNnbHas pabota — 86,4 aka. 4acos;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akajl. yaca

dopma aTTecTaluu - SK3aMEH

AynutopHast ) =
KOHTaKTHas paborta E 3 dopma TEKyIIEero
=
B aKaJl. 4acax (5 Bnu KOHTPOJIS
Pazzen/ Tema 2, (B axaz. acax) g A . p Kon
> 3 © | caMOCTOSTEIBbHOM | ycreBaeMOCTH U
JUCLIATUINHBI R [ . | komnereHuuu
o & padoThI MIPOMEKYTOYHOM
na6. | npakr. | € &
Tlex. . 128 aTTecTaluuu
3aH. | 3aH. |Q &
1. Ob6mast XapaKTeprCTHKa
MEHEeJDKMEHTa
IloaroroBka k [IpoBepka
CEeMUHAPCKOM MHIUBHIYaJIbHBIX
11 Bgenenue B p y Ay .
3aHSITHIO, 3aganui, ycraeiid | I1K-1, TTK-2,
MEHEPKMEHT. OcHOBHBIE 0,3 0,3 15
BBITIOJTHEHHE ompoc, OK-2
TIOHSTHUS] MEHEDKMEHTa
MPAaKTUIECKUX BBHICTYIUICHUE Ha
pabot CeMUHape
CamocTosTenpHoe
1.2 TpancnopTHas U3y4YECHHE
2 . . IK-1, TIK-2,
opraHuzanus Kak OOBEKT 0,3 0,3 15 yueOHOI U YcTHBIi onpoc OK-2
yIIpaBJIEeHUS Hay9IHOH
JIUTEPATYPhI
CamocrosTenpHoe
1.3 Mertoposioruueckme U3y4YeHHE
N N IK-1, TIK-2,
OCHOBBI MEHEDKMEHTa Ha 0,4 0,4 15 y4eOHOi 1 VYcerHblit onpoc OK-2
TpaHCIIOPTE HaY4YHOU
JIUTEPATyPhI
Wroro no pazneny 1 1 45
2. OYHKIMHM MEHEPKMEHTA
[IpoBepka
CaMocCTOSTENbHOE | MHAMBHUIYATbHBIX
2.1 OYHKIUU MEHEIKMEHTa 1 21N 12 u3ydeHue yueOHo# | 3amanuii, yerusiii | TTK-1, TIK-2,
Ha TPaHCIIOPTE U Hay4yHOH ompoc, OK-2
2 JIATEPATyphI BBICTYIUICHUE Ha
ceMHHape
IToaroroBka k
2.2 Ilpoumecc  npuHATHA A N IK-1, IK-2,
. 0,5 /11 | 12 CEeMUHAPCKOMY VYerHblit onpoc
peleHnit OK-2
3aHATHIO
Uroro no pazneny 1,5 321 | 24
3. CoumnanbHO-TICHXOJIOTUIECKHE
OCHOBBI MEHE/DKMEHTA
3.1 JInyHOCTD W ma Kak .
pyn IToaroroBka k VYerubIit onpoc,
00BEKT YIIPaBICHHUS u TIK-1, T1K-2,
2 1 1/11 8 CEMHHApPCKOMY BBICTYIIICHUE HA
yIpaBieHHe KOHGIUKTaMU B OK-2
3aHSTHIO CceMuHape
MEHEHKMEHTE




IToxgroroBka k

IIposepka

CEMHHAPCKOMY | MHAMBUAYAJIbHBIX
3.2 D¢ dexTuBHOCTD 3aHATHIO, 3aganui, yctueiit | ITK-1, TTK-2,
0,5 /11 | 9,4
YIpaBIEHUS BBITIOJTHEHHE ompoc, OK-2
MPAKTHIECKUX BBICTYILJICHUE Ha
pabor ceMHHape
Wroro no paszneny 15 221 | 17,4
Hroro 3a cemecTp 4 6/41 | 86,4 9K3aMeH
Hroro no aucuuIuinHe 4 6/411 | 86,4 9K3aMeH TIK-1,IIK-

2,0K-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Jig  peanu3anuu  MPeIyCMOTPEHHBIX BHUJOB yueOHOW paboThl B  KadyecTBe
00pa3oBaTeNbHBIX TEXHOJIOTHI HMCHOJIB3YIOTCS TPATUIIMOHHAS U MOJYJIbHO-KOMIIETEHTHOCTHAS
TEXHOJIOTHH.

[lepenagya HEOOXOAMMBIX TEOPETUYCCKUX 3HAHMW U (HOPMHUPOBAHHE OCHOBHBIX
MPEACTABICHUIN N0 Kypcy «Teopust 1 UCTOpUST MEHEKMEHTa» MPOUCXOJUT C UCIIOIb30BAHUEM
MYJIbTUMEAUMHOTO 000pyAoBaHusl. Y UeOHbINM MaTepral MPEnoIHOCUTCS JIEKIIMOHHBIM METOIOM,
a 3aTeM NpopabaThIBaeTCs HAa MPAKTUYECKUX (CEMUHAPCKUX ) 3aHATHUSAX.

[IpakTryeckue 3aHATHSA MPOXOIAT B TPAAUIMOHHON (opme U B (hopme mpoOIeMHBIX
cemuHapoB. Ha mpoOiemHbIX cemMuHapax oOCyXJIeHHE HOBOTO MaTepuana COIMPOBOXKAAETCS
ITOCTaHOBKOM BOIIPOCOB M JIMCKYCCUEN B MOMCKAX OTBETOB HA 3TH BONPOCHL. B Xoz€e npoBeneHus
MPAaKTUYECKUX 3aHSATUN BBINOJHAETCS pEUICHUE NPAKTUYECKHUX 3aJad [0 MEHEKMEHTY,
NPOBOJATCS. JICJIOBBIC HWIPBI, HCIOJIB3yeTCs MeToj «Case study», mpemycMaTpuBaroiiue
0o0CyXXJIeHHE U peIlIeHHuEe CUTYAI[MOHHBIX 33a]a4 U YIPaKHEHUH MO MPUMEHEHUI0 WHCTPYMEHTOB
MEHEIKMEHTA.

CamoctosTenbHas paboTa CTUMYIUPYET CTYACHTOB B MpoIlecce MOJATOTOBKU JOMAITHUX
3a/IlaHui, TIPH MMOJATOTOBKE K UTOTOBOM aTTECTAIMH, KOTOpas OCYIIECTBIIICTCS B (JOpME 3aIIUTHI
MOJITOTOBJICHHBIX pedepaToB.

6 YueOHO-MeTOAMYeCKOE 00ecredeHue CAMOCTOSITeIbHON padoThl 00y4arouXcst
[IpencraBneno B mpuioxenuu 1.

7 OneHoYHbIE cpeacrea AJisl IPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecralnmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYecKOEe H HH(POPMALIMOHHOE O0ecnevyeHue TUCIHUIIHHbBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. MeHeKMEHT OpraHu3allii: TEOpHs, UCTOPHS, TpakTHKa: YuebHoe mocobue / O.T.
Tu-xomupona, b.A. Bapnamos. - M.: HUL] UH®PA-M, 2014. - 256 c.: 60x88 1/16. - (Beiciiee
o0-pazoBanue: bakanaBpuar). (o6moxkka) ISBN 978-5-16-005014-0 - Pexum poctyma:
https://znanium.com/read?id=148231

2. ITumonoBa, T. K. Jloructuyeckuii MeHeDKMEHT | yueOHoe mocobue / T. K. TTumonoBa ;
MITY. - Maruauroropck : MI'TY, 2017. - 77 c. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514
315/3505.pdf&view=true  (mara oOpamenus: 04.10.2019). - Makpooobekr. - Tekcr
ANEKTPOH-HBIU. - IMeeTcs meyaTHbIN aHaJor.

0) lomotHuTeIBLHASI TUTEPaTypa:

1. Munbko, P. H. Opranuzaims mpou3BOJCTBa Ha TpaHCopTe: YdeOHOe mocobue /
P.H.Munsko - MockBa : By3oBckuii yueOnuk, HUI[ MHOPA-M, 2015. - 160 c. ISBN
978-5-9558-0423-1. - Tekcr : anekrponHsiid. - URL: https://znanium.com/read?id=203829 (nara
obpamienus: 02.03.2020)

2. OCHOBBI OpTaHU3AIMHU U YIIPABICHHS TPAHCTIOPTHBIMH CHCTEMaMH : yueOHoe mocodue /
[C. H. Kopnuios, A. H. Paxmanrynos, H. A. Ocunues u ap.] ; MI'TY. - Marautoropek : MI'TVY,
2016. - 1 omekrpon. ont. guck (CD-ROM). - 3arm. ¢ tutyn. oskpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133
640/2856.pdf&view=true  (mata oOpamenus: 04.10.2019). - Makpoodsekt. - Tekcr
AIIEKTPOH-HBIH. - CBeteHus JocTynHbI Takxke Ha CD-ROM.

3. IMapaxuna, B. H. Ctpaternueckuii MmeHemxkment . yueonuk / B. H. Ilapaxuna, JI. C.
Maxkcumenko, C. B. [Tanacenko. - M. : Krnopyc, 2008. - 1 3neKkTpoH. OnT. AUCK



https://znanium.com/read?id=148231
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514315/3505.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3505.pdf&show=dcatalogues/1/1514315/3505.pdf&view=true
https://znanium.com/read?id=203829
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133640/2856.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2856.pdf&show=dcatalogues/1/1133640/2856.pdf&view=true

(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/10524
53/173.pdf&view=true = (mara ooOpamenus: 04.10.2019). - MakpooOsekt. - Teker
3JIEKTPOHHBIN. - CBeieHust 1ocTynHbI Takke Ha CD-ROM.

B) MeTouuecKkue yKazaHus:

1. Ocunnes, H. A. MeHe)KMEHT Ha TpaHCIIOPTE: MPAaKTUKYM . yueOHoe mocobue / H. A.
Ocunnes, A. H. Paxmanrynos ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 31eKTpoH. ONT. TUCK
(CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132
936/2785.pdf&view=true  (mata oOpamenus: 04.10.2019). - Makpooodsekr. - Tekcr
3IEKTPOHHBIN. - CBeaeHus qocTynHbl Takke Ha CD-ROM.

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpammHoe oGecnieueHue

Haumenosanue I10 No norosopa CpoK IeCTBUS JTUIEH3UU
MS Windows 7
Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007 |\, 135 1 17.09.2007 GeccpodHo
Professional
7Zip CBOOOJIHO  PacHpOCTpaHsIEMOE OECCPOYHO

Hpmbeccnonanbmﬂe 0a3bl JAHHbIX I/Il—[q)OpMaIII/IOHHbIe CIIPaBOYHLIC CUCTEMBI

HasBaHue xypca CchlIKa
OnekTpoHHas 0a3a mnepuoauyecKkux wu3gaHuil East
View Information Services, OO0 «<MIBUC»

Hamuonansnas I/IH(I)OpMaLII/IOHHO'aHaJ'II/ITI/I‘IeCKaH

https://dlib.eastview.com/

URL:
cuctreMa —  Poccuiickmii  MHAEKC  HAy4dHOTO el . .
unTwposarms (PUHLL) https://elibrary.ru/project_risc.asp
[TouckoBass cucrema Axagemus Google (Google URL_: https://scholar.google.ru/
Scholar) : : ' :

NudopmannonHnas cucreMa - EqnHoe OkHO 10CTyma K

HHGOOPMAIMOHHEIM PecypcaMm

denepanpHOE rOCYJapCTBEHHOE OI0KETHOE

YUPEKICHUE «DenepanbHbIi uncturyt|URL: http://www1.fips.ru/

MTPOMBIIIIIICHHON COOCTBEHHOCTH
9 MaTepuaJIbHO-TeXHHYECKOe 00ecredeHue TUCIUIIHHBI (MOTYJIs1)

URL.: http://window.edu.ru/

MaTepI/IaJ'IBHO-TeXHI/I'-IeCKOe oOecrieueHue JUCIHHUIIIIMHBI BKJIIFOYACT:


https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=173.pdf&show=dcatalogues/1/1052453/173.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132936/2785.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2785.pdf&show=dcatalogues/1/1132936/2785.pdf&view=true

Y4eOHble ayAUTOPUH JUIS TPOBEACHUS 3aHATHH JEKIIMOHHOTO THIa MynbTUMEIUIHbIE
CpEIICTBA XpaHEHUs, IepeIayul U MpeAcTaBieHus uHGopmanuu

VYyeOHble ayIUTOPUH JIJIsl TIPOBEICHUS MPAKTUUECKUX 3aHATUHN, 3aHATUNA CEMUHAPCKOTO
THUIIA, TPYNIOBBIX U MHJMBHUAYAJIbHBIX KOHCYJIbTAIIUMN, TEKYILIETO KOHTPOJIS U MPOMEKYTOUHON
aTTecTanuyi MynbTUMEIUIHBIE CPEACTBA XPAHEHH S, TIEpeIayn U IPEACTaBICHUS HH(OpMAIN

[Tomemienus 17151 caMOCTOSTENbHOM paboThl 00yyatonuxcs [lepcoHanbHbie KOMIBIOTEPHI
¢ mnaketom MS Office, Bbixomom B UMHTepHET © ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(}OPMaLMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

[Tomemenuss [yis  XpaHeHUST W NPOPMIAKTUYECKOTO OOCIYKMBAaHHUS  y4eOHOTro
obopynoBanuss Cremiaxu A7 XpaHEHHUs] y4eOHO-METOIWYECKOM TOKYMEHTaluu, y4eOHOro
000pyoBaHUs 1 yueOHO-HATTISAHBIX TTOCOOMIA



Ipuioxkenne 1

Y4eOHO-MeTOAMYECKOE 00ecTiedeHrne CAMOCTOSITEIbHOM padoThl 00y4al0IIUXCSA

Ilo pucuuniube «TeopI/I}I U HCTOpUA MEHEIHDKMEHTa» IpPEeNyCMOTpEHa AayIWuTOpHas |
BHEAYIUTOPHASI CAMOCTOSITENIbHAS pab0Ta 00YJIarOIINXCSL.

AyILHTOpHaSI CaMOCTOATCIIbHAs pa60Ta CTYACHTOB Ha MPAKTHICCKUX 3aHATUAX OCYHICCTBIIACTCS IO
KOHTPOJIEM HpenoaaBaTciid B BUAC PCHICHUA 3aJa4 W BbIIIOJHCHUA ynpa)KHCHI/II\/'I, KOTOPBIC OIPEACIACT
nmpernogaBaTeiib Ajid CTyACHTA.

BreayauropHasi camocrosiTedbHas paboTa OOYYArOMIMXCS OCYIIECTBISIETCS B BHAE HW3yUEHUS
JUTEpPaTypsl IO COOTBETCTBYIOIIEMY pa3liedy C MpopaOOTKOW MarepHualia; IOATOTOBKH JIOKJIana
(pedepara); BHIMOJHEHUS TOMAIITHUX 33JIaHUM.

Ilepeuenb BOIPOCOB 1A IOATOTOBKU K CEMUHAPCKUM 3aHATUAM

Paznen 1. O6mas xapakTepucTUKa TPAaHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIKMEHTa

Tema 1.1. BBemenue B MeHemxMeHT OrlpenelieHHE MOHATUS «MEHEIXKMEHT». COOTHOIICHHE
MOHATUN «yHpaBlIeHHE» M «MeHeIKMeHT». [loAXoJbl K OIpeaeNeHUuI0 CYIHOCTH MEHEIXMEHTa.
Heo0xoauMocTh ¥ 3HaUYE€HUE MEHE/DKMEHTa B opranu3anuu. Llemu u 3agaun meHemxkmenta. CyObekT U
00BEKT MEHEPKMEHTA.

Tema 1.4. Opranmzamus kak o0BekT ympaBneHus CyIIHOCTh TOHATHS «OPTAHHU3AINY.
OpraHu3aluoHHO-TIPaBoBbIe (hOpMbI opranm3anmii. Kiaccudukaius opraHuzaiiii 1Mo pa3IndHBIM
IPU3HAKaM.

OOmast xapakTepUCTUKAa BHEIIHEH Cpelpl OpraHU3alud: B3aUMOCBSI3aHHOCTH (DAaKTOPOB,
CJIOKHOCTh, MOJABWXHOCTH, HCOIPCACICHHOCTD. q)aKTop])I BHEIIIHEH Cpeabl IpsAMOro BO3)1€I710TBPI$[Z
MOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTHI, TOCYyIapCTBEHHbIE oOpranbl. (DakTopbl BHEIIHEH Cpeabl
KOCBEHHOTO BO3JEHCTBHUS: TEXHOJIOTUH, SKOHOMUKA, IOJTUTUIECKNE U COLUO-KYIbTYPHBIE (haKTOPBI.

BHyTpeHHss cpena OpraHu3aluy U €€ OCHOBHBIC JIEMEHTBHI: MUCCHUS U LIEJH, CTPYKTYpa, 3aJadH,
TEXHOJIOTHH, TIEPCOHAJ, OpraHu3allioHHAas KyJIbTypa.

Tema 1.5. KauecTBa MeHemkepa U €ro poJib B OpraHU3alHH.
CyniHocTh TMOHATHSL «MeHeKep». OCHOBHBIE TpeOOBaHMS, NPEABIBISEMBbIE K MEHEIKEPY
OpraHH3aIyy.

IIpencraBnenus o poiu (possgx) MEHEIKepa B OpraHU3allnu.

YPOBHH TPaHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEAKMEHTA B OpPraHU3aL1H.

Tema 1.6. Merononornyeckrie OCHOBBI TPAHCIIOPTHO-TEXHOJIOTHYECKOT'0 MEHEKMEHTA.

CYIIIHOCTB u KHaCCI/I(i)I/IKaHI/IH IMPUHOUIIOB TPAHCIIOPTHO-TEXHOJIOTHUYECKOTO MECHCPDKMCHTA.

Obmiee nonsTHEe 00 3((HEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOIMYECKOTO MEHEKMEHTA.

Paznen 2. @yHKIMH TPaHCIOPTHO-TEXHOJIOTHUECKOTO MEHEKMEHTA.

Tema 2.1. IlporHosupoBaHuWe ¥ IUIAHUPOBAaHHE B CHCTEME TPAHCHOPTHO-TEXHOJIOTHIECKOTO
MEHE/DKMEHTA.

[TonsiTHe 1IeNM U ee PoJIb B TPAHCTIOPTHO-TEXHOJIOTHIECKOT0 MEHEIKMEHTE.

3aauu ¥ PUHIIMITEI TUIAHUPOBAHKSI B OPTaHHU3AIINH.

[Iponecc nnanupoBanust B opranuzanuu. Cucrema IIaHOB B OpraHU3alUH.

Tema 2.2. Opranuzanus kak GyHKIHUS TPAHCTIOPTHO-TEXHOJOTHUECKOTO MEHEKMEHTA

[lonsatHe W OCOOCHHOCTH OpraHW3alMM Kak (YHKIUH TPaHCIIOPTHO-TEXHOJIOTHYECKOTO
MEHEKMEHTA.

CrpyKTypa yIpaBieHus: OpraHu3alueil u ee SIeMEHTHI.

[oHsTHE W BUIBI OPTaHU3AIMOHHBIX TOJTHOMOYHIA.

TpaauiuoHHble (MEXaHUCTHUECKUE WIIH OIOPOKpATHYECKHE) THUIIBI OPraHU3alMOHHBIX CTPYKTYD:
CYLIHOCTb, OCOOCHHOCTH U 00JIACTH IPUMEHEHHUS.

CoBpeMeHHbIE (a7alTHBHBIC WM OPraHUYECKUE) TUIBI OPraHW3al[MOHHBIX CTPYKTYp: CYIIHOCTH,
0CcOOEHHOCTH U 00JIaCTH IPHUMEHEHUSI.

Tema 2.3. MoTuBanust JesITEIbHOCTH B TPAHCIIOPTHO-TEXHOJIOTHYECKOM MEHEPKMEHTE.

CyIIHOCTh ¥ IPUHIUTIBI (DYHKITUH MOTHBAIIHU.

Bunbr u MeTopI MOTHBAITUH.

IIpouecc MmoTuBauu.

CopnepxartebHbIe U POLecCyanbHbIe TEOPUH MOTHBALHH.

Tewma 2.4. KoopauHatiyst 1 KOHTPOJIb B CHCTEME TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEPKMEHTA.

enb u popMbI KOOpIUHAIIUH KaK (DYHKIIMK TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMCHTA.

[lonsATHE KOHTPOJIS ¥ TPUUUHBI, 00yCIaBIUBAIOIINE €r0 HEOOXOIUMOCTb.



Bunb! ynpaBneHueCKOTO KOHTPOJISL.

[lonsTre, MpUHIUTIB ¥ KpUTEpHUX Y3PHEKTHUBHOTO KOHTPOJIIS.

CyIHOCTb, 33124 U GYHKIUHA KOHTPOJUIMHTA.

Tewma 2.5. adopmMainoHHO-KOMMYHHUKALIUOHHOE OOecieueHHe.

CymHOoCTh HH(OPMAITMOHHOTO 00ECIIEYeHHS, €T0 POIIb B YIIPABICHHH.

OcHoBHbBIE QYHKINN BHYTpH(PUPMEHHOH CHCTEMBI HH(GOPMAITMN U OCHOBHBIE TPEOOBAaHUS K HEM.

[loHsTHE M CYIIHOCTH KOMMYHHKAIKK B MeHeKMeHTe. CucreMa KOMMYHHUKAIMK B OpraHU3aluy.

Paznen 3. ConnanpbHO-TICHXOJIOTHYECKHAE OCHOBBI TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA.

Tewma 3.1 JIngHOCTH ¥ TpyNIIa Kak 0OBEKT yIPaBICHUS.

CyIIHOCTD U MOHSTHE TPYIIIEL.

XapakTepucTHKa Tpymni U X 3 HekTHBHOCTD.

Tewma 3.2. PykoBOACTBO, BIIACTh U JIUJEPCTBO B OPTaHM3AIIHH.

PykoBomutens u ero QyHkuuu. Tulbl pyKOBOAWTENCH: OpHUEHTUPOBaHHBIE Ha ceOsi M Ha
OpraHU3alHIo.

[oHATHS «BIACTH» U «BIHMSIHUE». VICTOUHUKY BIIACTH B OpPTraHU3AINH.

Tewma 3.3. YnpaBneHne KOH(QIUKTaMHU B TPAHCTIOPTHO-TEXHOJIOTHYECKOM MEHEKMEHTE.

[Mpupona ¥ TUTIBI KOH(IIUKTOB.

[Ipornecc ynpaBneHwst KOHQIAKTOM.

[Iporiexypbl 1 METOTBI pa3pelieHnss KOHQIHKTOB.

Tema 3.4. DbPEeKTUBHOCTD YIPaBICHUS.

O61ee nousaTre 00 3(HEKTUBHOCTH TPAHCIOPTHO-TEXHOJOTHYESCKOT0 MEHEPKMEHTA.

®daxTopsl, onpenensromue d3PPEeKTUBHOCTE YITPABICHUS.

[MpuHIHITEL 3QPEKTUBHOTO TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEXKMEHTA.

TeMBbI J0K/I2I0B 10 IMCHHUILINHE

[peanpusitre Kak 00BEKT OpraHU3aI[iK MPOU3BOICTBA

UTto u3yyaeT TPaHCIOPTHO-TEXHOJIOTUYCCKUI MEHEIKMEHT

ConeprkaHue ONepaMoOHHON 1 MPOU3BOACTBEHHOM JIEATEILHOCTH

CocraB MpOU3BOICTBEHHOMW CTPYKTYPBI IPEATIPHUITHS

dopMbI crienraIn3aIiy MPOU3BOACTBEHHBIX MPOIICCCOB U MTPEITPUITHI

[TonsiTre 0 MPOM3BOACTBEHHOM IIPOLIECCE U OCHOBHBIC IPUHITUIIBI €TI0 OpraHU3aI[HH
CTpyKTypa NpOU3BOACTBEHHOTO MpoIecca

Turmbl MPOU3BOJCTBA U X TEXHUKO-IKOHOMHUYECKUE XapaKTEPUCTUKU

DJEMEHTBI CTPYKTYPhI IPOU3BOJICTBEHHOTO IHKJIA.

10 TeXHUKO-3KOHOMUYECKUE XapaKTePUCTUKU MPOU3BOICTBEHHOTO MK
11.Kommuekc paboT 1Mo CO3AaHNUI0 HOBOW TEXHUKH.

12.CoctaB opraH13aI[MOHHBIX 3a/1a4 CUCTEMbI CO3JIaHUSI HOBOM TEXHUKH

13.CocraB 3KOHOMHYECKUX 3a7a4 CUCTEMBI CO3/IaHNUS HOBOM TEXHUKU

14 . KoMrutekcHast oAroTOBKa MPOU3BOJICTBA

15.Bupl crienuaan3aliy MporM3BOACTBEHHBIX IPOIIECCOB M MPOU3BOICTBEHHBIX M0pa3ICICHHN.
16.Opranu3aiiyst KOHCTPYKTOPCKOH MOATOTOBKY IIPOM3BOJICTBA

17.Craauu 1 3TaIbl IPOSKTHO-KOHCTPYKTOPCKOM MOATOTOBKU IPOU3BOJICTBA.

18.11enu cTaHmapTU3aly 1 YHHPUKAIIMA B KOHCTPYKTOPCKOM MOJITOTOBKE MPOU3BO/ICTBA.
19.OcHoBHas 3a/1a4a eIMHON CUCTEMbI KOHCTPYKTOPCKOH JIOKYMEHTAIH
20.Opranu3zaius TeXHOJOTHYECKOH MOATOTOBKH MTPOU3BOJICTBA

21.1lenu cTanmapTU3auy U YHUPUKAIUU B TEXHOJIOTHUYECKOM MOITOTOBKE MPOU3BOJICTBA.
22.0OcHoBHas 33j/1a4ya €AMHON CUCTEMbI TEXHOJIOTUYECKON JIOKYMEHTAIIUU
23.0OpraHu3aiiysi OCBOSHHsI TPOU3BOCTBA HOBOU TEXHUKHU

24.OpraHu3aiuoHHas OJIrOTOBKA ITPOU3BOICTBA

25.0OCHOBHBIE MPOU3BO/ICTBEHHBIC TEXHOJIOTHUECKUE TPOLIECCHI

26.Mojienu ONTUMHU3AIMK OCHOBHBIX ITPOM3BOACTBEHHBIX TEXHOJOTHYECKHUX MPOILIECCOB.
27.0nepanvoHHbIN U APYTUE BUIBI KOHTPOJIS

28.TIpuHIUT KOHCTPYKIIMOHHOTO 00ECIICUEHUS Ka4eCTBa POTYKIIUU

29.TIpyHILIKIT TEXHOJOTHYECKOI0 00SCIICUEHHS KaueCTBa MPOTyKIUH

30.Bubl KOHTPOJISI B TPOM3BOACTBEHHOM IPOLIECCe.

©o~N>O W

NuaauBumyansabie moMaraue 3aganus (M/13)



N3 No1 «CymHOCTh, NPUHIUNBI U (QYHKIUH TPAHCIOPTHO-TEXHOJIOTUYECKOTO
MeHeIKMeHTa».

Bribepute ofHy W3 CYLIECTBYIOIIMX HA PHIHKE KOMIIAHUM, JalTe KPaTKyI0 XapakTepUCTUKY e&
JesTenbHOCTH. Mcxons n3 Modyd4eHHOH B XOne aHainu3a MHGOPMAalLUMH, OTBETHTE Ha CIELYIOLIMH PsiX
BOIIPOCOB:

1.Kako¥i KOHIEMIIUY TPUACPKUBACTCS KOMIaHUs?

2.Ha xakux OpuHIMIIAX MEHEIPKMEHTa IIOCTPOEHA NESTEIbHOCTh KOMIIAHMM, KaKHe LENd OHA
npecnemyer?

3.Kakue 3a1a4n TpaHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIXKMEHTA pelaeT KOMIaHHs?

4.Kakue u B KakoM o06beMe GyHKIUN MEHEDKMEHTA OHA peannu3yeT?

N3 No2 «OntuMuzanus pelieHuid B YIpPaBJIeHUH C UCIOJIb30BAaHUEM JIHMHAMUYECKUX
METOZOB».

3agaua 9JTamHOTO paclpelefieHHss PEcypcoB 3aKIIOYacTCsi B ONPEACICHHH ONTUMAalbHON
MOCJIE0BATEIFHOCTH M Pa3Mepa BIIOKEHHS IEHEKHBIX I MaTEPHAIbHBIX PECYPCOB MEXKAY PA3TUIHBIMU
MPOCKTaMH (PEKOHCTPYKTUBHBIMH ~MEPOTIPUSATHAMHU WM  CTPOSIIIUMHCS OOBEKTaMH) B TEUYCHHUE
HECKOJIbKUX JIeT — 3TanoB. VICXOJHBIMU TaHHBIMHU 3ala4M 3TAIHOTO PACIPENEIICHUS PECYPCOB B TaKOU
MIOCTAHOBKE SIBIISIIOTCS: pa3Mep MMEIOIIMXCS ACHEXHBIX CPEIACTB; KOJWYECTBO JIET HMX OCBOCHHS
(KONMUYECTBO 3TANOB); KOIUYECTBO MIPOCKTOB, MEXIY KOTOPBIMH PacHpelelsiloTcs ICHEXKHbIE CPEICTBa;
(bYHKIUHM JOXOAHOCTH (MPUOBUILHOCTH) KKJOTO MPOEKTa U OCTATKa JICHEKHBIX CPEACTB, HMEIOIINXCS Ha
KOHELl Ka)XJ0r0 3Tara.

B nmanHOM 3agaHuM HEOOXOAMMO pACHpENeNNUTh ACHEXKHBIE CPEICTBA MEXKIY BapHaHTaMH
PEKOHCTPYKIHUHU KEJIEZHOJOPOKHBIX CTAHIUN B TEUEHHE HECKOJIBKUX JIET.

OTueT 1o 3aJaHuIO0 IOJKEH COACPIKATh:

HcxonHble NaHHbIE 3a0a4H.

PacueTsl, nimocTpupyrolye NopsIoK pacipeeleHus pecypcoB 10 dTaram.

Tabmuily pacrpeeeHus JeHEKHBIX CPEIICTB MEKY (MPOSKTaMK) 00BEKTaMH T10 dTaram.

3HavyeHue QPyHKIMHM MaKCUMHU3AIHU 10X0/1a OT UHBECTUPOBAHUS ICHEKHBIX CPECTB.

IIpoBepky NPpaBWIBHOCTH pacHpeieieHUs] JEHEXHBIX CpEICTB, T.6. 3HAaueHUs (QYHKUUU
MaKCHUMH3AILUH JJOX0/1a, pACCUMTAHHBIE JUIsl KQXKJI0T0 JTara.

BrIBo 0 paccunTaHHOM NpOrpaMMe HHBECTUPOBAHUSL.

BapuaHTsl 3a1aHUH K ONpeieIeHUI0 ONTUMAIBHON TOCIIEA0BATEIbHOCTH paclpeiesIeH s PECypCOB
Npe/ICTaBICHBI B TA0IHIIE.

Tabnuna 1 — 3agaHus K ONpeaeIeHHI0 ONITUMANIBHOM MTOCIIEI0BAaTENBHOCTH paclpeieIeHUS

pecypcoB
=
o E S Koaddummentsr QyHKIME 10X0Ja W OCTaTKa MO JKEIE3HOIOPOKHBIM
= 5 R = CTaHIHSIM
g =z =5
& S E § :“ Ctanmusa 1 CtaHIus 2 Crannus 3 Crannus 4
m m" O O
a s & S 9 = e = = ¢ 2 =¢ =
s 2 = g % = S = X = x s s
=) > & a3 S O o [ o 3} o 13
) O o O a = O = O = O = O
1 10 5 0,3 0,1 0,4 0,2 0,8 0,1 — —
2 7 6 0,2 0,3 0,3 0,4 0,5 0,2 - -
3 12 4 0,2 0,3 0,3 0,4 0,4 0,3 0,5 0,2
4 20 5 0,7 0,1 0,4 0,3 0,5 0,25 0,6 0,15
5 15 6 0,45 0,11 0,34 0,21 0,44 0,13 - -
6 13 4 0,71 0,12 0,42 0,33 0,51 0,25 0,62 0,16
7 22 7 0,35 0,21 0,43 0,12 0,43 0,31 - -




8 11 5 0,17 0,21 0,24 | 0,33 0,15 0,43 0,26 0,51
9 19 6 0,55 0,14 0,76 | 0,32 0,66 0,82 - -
10 12 6 0,55 0,44 0,45 | 0,43 0,39 0,5 0,44 0,49

N3 Ne3 «CeTeBoe IJIaHUPOBAHUE U YIIPABJIEHUE».
CocraBuTh ceTeBoi rpaduk pabOT HAHECTH €ro MmapaMeTphl, PacCUNTATh KPUTHYECKUH MyTh W
chopMynupoBaTh MPEIJIOKEHUSI IO PACIPENEICHUI0 PECYpCOB MEXAY pPabdOTaMu AJisl COKpaIIEHHs
KPUTHYECKOTO ITyTH.
Otyer 1o 3aAaHuI0 JOJDKEH COJePIKaTh:
3agaHHbINA (MM TOCTPOCHHBIN) ceTeBOM Tpaduk paboT, coaepKalfii TONBKO HOMepa padoT U UX
MPOJOJDKUTENLHOCTD. ECIN B 3a1aHWM UM TENFHOCTD KaKOH-T100 U3 paboT He 3a/1aHa, a Ha o0IIei cxeme
3Ta paboTa MmoKaszaHa, TO Ha PaCYETHOM CETEBOM rpaduke 3Ty paboTy MOKa3bIBaTh HE CIEIYET.
CereBoii rpaduk, Ha KOTOPOM MPOCTABJICHBI BCE MTapaMeTphl paboT U HaHECEH KPUTHUYECKHH Ty Th.

Tabnuiy ¢ pe3yabTaTaMH PacueTOB CPOKa HACTYIICHHUS COOBITHH.
Tabnuiy ¢ pacueTaMu NPOAOJKUTENBHOCTH MyTeH CETeBOro rpad)uka 1 KPUTUIECKOTO MyTH.

PexomeHngannu no coKpalieH!I0 KpUTUIECKOTO Iy TH, PaCCUMTaHHbIE AJIs1 KaKAOT0 JTana.
BriBog.
BapuanTsl 3aganuii Mo pacyeTy napameTpoB CETEBBIX I'papuKOB padoT MpecTaBiIeHbl B Ta0nuie 2 1
Ha pUCyHKe 1.

=

e

/

\é

Pucynox 1 — CereBoii rpadgux
Tabmuna 2 — JInurensHOCTh paboT JJIs MOCTPOSHHUS CETEBOTO Tpaduka

Homep JnurensHOCTH paboT (CM. PUCYHOK)

BapHaHTa 1-2 (13|16 (15|25 |24 |23]|34 |36 |45 | 47|46 | 57| 6-7
1 2 4 3 - 1 3 - 1 2 7 7 5 6 8
2 5 - 7 3 2 6 3 4 3 4 1 5 6
3 2 7 7 - 3 8 - 2 5 1 3 2 2 4
4 6 - 4 - 1 2 1 4 3 5 3 7 6 7
5 4 3 4 5 1 — - 1 1 7 5 2 2 4
6 1 3 - 5 6 - - 7 5 2 7 8 7 4
7 4 7 2 1 7 — - 2 3 8 5 3 8 9
8 1 2 4 6 — - 2 3 7 2 1 3 5
9 5 2 - 4 7 - - 3 8 3 - 2 6 3
10 1 3 - 5 3 - - 7 5 6 - 2 9 5




Ipuio:xkenne 2

OueHoYHbIe cpeacTBa A1 NPOBeJeHUs] IPOMEKYTOUHON aTTecTaAlMU
a) IlnanupyemMsble pe3yabTaThl 00y4eHHs M OLIEHOYHBIE CPeICTBA JIsl POBe/IeHUs TPOMeKy TOYHOMH

aTTecTalum:

Crpykryp
HBIN

DJIEMEHT
KOMIIETECH
AU

[Inanupyemsblie
pe3yabTaThl 00yUYeHHUs

OueHouHble CpeCTBa

OIIK-3: Cnioco6eH NnpuHAMATH pellieHUs B 00/1acTH NPodecCHOHATBHOM 1esITeIbHOCTH, IPUMEHSI S
HOPMATHUBHYIO IPABOBYIO 0a3y, TeOpeTHYECKHEe OCHOBBI M ONBIT MPONU3BOJACTBA U IKCIUIyaTALIMH

TpPaHCHoOPTA

3HaTh

[TpumensieT Ha
MPAaKTHKE PEIICHUS B
obmactu
podeCcCHOHATLHOMN
JIeSITeIbHOCTH,
WCTIONB3YSI
HOPMATUBHO-TIPABOBBIC
aKThI ¥ TPaBOBBIE HOPMBI
s pexTUBHOM
OpraHMU3aIuu
TPAHCIIOPTHOTO
mporecca

Ilepedenn TeopeTHUeCKHUX BONPOCOB K 3a4eTy:

1. IlonATHe MeHeKMeEHTA
TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHE/[KMEHTa.

2. OyHKIUU TPAHCIOPTHO-TEXHOJIOTUUECKOTO
MeHe/[P)KMEeHTa.

3. OCHOBHBIE TPUHITUIIBLI
TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHE/[P)KMEHTa.

4. Opranusamus Kak 00beKT MEHEIKMEHTA.

5. DBHelHAA U BHyTpeHH:AA cpefja OpTaHU3aIUH.

6. IIporosupoBanue U IJIaHUPOBaHUE B CUCTEME
TPAHCIIOPTHO-TEXHOJIOTUYECKOTO0 MeHe/[KMEeHTa.

7. Uenu opranusanuu. TpeboBaHUsA, IpeabABsAEMbIE K
1IeJIIM OpPTaHU3alUu. YCJI0BUA TOCTHKEHUA IeJIed.
8. Ilponecc miaHupoBaHus B opranusanuu. Cucrema
IIAHOB B OpraHU3alluU.

9. Opranusanusa Kak QyHKIUA
TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHE/[PKMEeHTa

10. Ilonsarue motuBamuu. [Iponecc MoTUBAITUU.
[ToTpeOHOCTHO-MOTHBAIIMOHHBIE TEOPUH.

11. CopeprxareyibHble TEOPUU MOTHUBAIIUMU.

12. IIporeccyasnbHble TEOPUN MOTUBAIUH.

13. KonTposb kak QpyHKIUA yIpaBaeHus. 3HaUeHUE
KOHTPOJIA [l OpTaHU3aIH.

14. OcHOBHBIE IPUHIUIIBI 3PHEKTUBHOTO KOHTPOJIA B
OpraHu3anuu

15. JIMYHOCTh PYKOBOAUTEJIA B Opranusanuu. Poan
PYKOBOZUTEA.

16. MeTozpl, HCIIOIb3yeMble PYKOBOJUTEIEM B CBOEH
pabore.

17. Teopuu aumepcTBa.

18. Biacts u BiusgHNA B opraHnusanuu. Popmsel u
HWCTOYHUKU BJIACTU U BIIUAHUA.

19. lndopmanimoHHas cucreMa opraHusanuu. Buast
KOMMYHHUKAIIMOHHBIX CBSI3€H B OpraHU3aIluu.

20. KoMmMyHUKaIIMOHHBIN NPOIECC B OPraHU3aIUH.
21. Bujpl, XapaKTepUCTUKU U 3HAUEeHUE YIIPABJIeHYECKON
“H@OpMaIU B OpraHu3anuu

22. KoH(IUKTHI B OpraHu3anum.

23. OCHOBHBIE METO/Ibl paOOTHI PYKOBOJIUTEJISA IO
Ipe/I0TBPAIlEHUI0 KOH(MJINKTOB.

Ob1ee mouATHE 00 3G PEKTUBHOCTH
TPAHCIIOPTHO-TEXHOJIOTHYECKOI'0 MeHe PKMEeHTa

VYmeTb

AHanusupyer
CUCTEMY IOKa3aTesei

IIpuMepHBIe NpakTHYeCKHe 3aaHUS:




Crpykryp

HBIN
3JIEMEHT
KOMIIETCH
1095051

[Inanupyemsblie
pe3yabTaThl 00yUYeHHUs

O1neHOYHBIC CPEACTBA

paboThI U
UCTIOJIb30BaHHUS
MOJIBUYKHOT'O COCTaBa B
TPY30BOM JIBH)KCHUH,
OCHOBHBIC TTOKA3aTeNIN
MAaCCAKUPCKUX
MIEPEBO30K

1. Kaknmu yepTamMu xapakrepa J0JkeH 001a1aTh TAKOH
apXeTHN YNPABJISIIONIET0 KaK «aIMHUHUCTPATOP»?

(A) OBITH OOIIUTENEHBIM U YMETh BIOXHOBIIATH JIOZCH Ha
MaKCHUMaJIbHYIO CAMOOTAUY

(B) nMeTs aHATUTHYECKUH CKIIa]] yMa

(C) 6BITH TIPEIETFHO OOBEKTUBHBIM M ITOJIATaTHCS Ha (DaKTHl U
JIOTUKY

(D) metoauuHOCTH B paboTe, MPOTHO3UPOBAHKE OYIYIIETO

2. Kakune ocHOBHbIE (paKTOpBI YHaCTBYIOT B MOJICITH MOTHBALIUU
Buxropa Bpyma?

(A) moTpeOHOCTD B yBa)KEHHUH K ce0e, CAaMOYTBEPXKICHUE U B
NPUHAIISKHOCTH K COLMATBHON IpyIIe

(B) citosxxHOCTD 1 HANIPSDKEHHOCTH PaOOTHI U YPOBEHb
BO3HATPAXKICHUS

(C) oxxumanme BOZMOXKHOCTH Pe3yiIbTara, OXKUIaHNE
BO3MOYKHOTO BOZHATPaXKIEHHS OT 3TOTO Pe3yJbTaTa v OKHUIAHHE
LEHHOCTH BO3HATPAKICHUS

(D) rurnennveckue GpakTopbl, HaKTOPHI, CBA3AHHBIE C
XapaKTepPOM M CYIIECTBOM PabOThHI

3. PeasrpHOE BMSHME NIPH YIPABICHUH 11O LEISIM HMEIOT
PYKOBOJHUTEIN

(A) cpenHero ypoBHSIM

(B) Hu3MmIETO YPOBHS

(C) BbICIIETO, CPETHETO ¥ HU3IIETO YPOBHS

(D) BBICHIETO YPOBHS

4. YKaxuTe, 4TO XapaKTEPHO I AMOHCKON KoMmaHnu «CoHm»
B OTHOIICHUSIX MEKAY PYKOBOJUTEISIMH U TTOTYHMHEHHBIMH?
(A) M0 BO3MOKHOCTH JKeJIaTeIbHO, YTOOBI YEIOBEK BCIO CBOKO
JKU3Hb OCTANCS Ha OHOM paboueM MecTe, Iie OH npuodpeTaer
OIIpeJIeJICHHBII OIBIT, YTO COOTBETCTBEHHO MOBBILIAET

3¢ HeKTUBHOCTD PabOThHI

(B) orcyrcTBre anddepeHIpOBaHHOTO OTHOLLIECHHUS K JIFOSM
(C) ans ycnemHoi# paboThl B KOMIIAHWN Ba)KHO, Kakoe yueOHoe
3aBeJICHUE 3aKOHYMII COTPYIHUK M C KAKUMH OTMETKaMuU

(D) npu Bcex MOJIOKUTENbHBIX KAYECTBAX CBOOO/IBI TUCKYCCHUH B
00JIBIION KOMIIAHWW OHA HapyILIaeT PexXUM paboThl

Bnanets

— PaszpabarteiBaer u
peanu3yet TpeOOBaHMUS
10 00CECIICUCHHIO

3¢ pexTUBHOMI
IKCILTyaTaIiH
TpaHCIIOpTa U
TPaHCHOPTHOU
0e30MacHOCTH.

Breibepute OgHY W3 CYIIECTBYIOIIMX HA  PBIHKE
TPAHCTIOPTHBIM KOMITAHUH, MaiiTe KPaTKyI XapaKTEPUCTUKY €€
nesTenbHOCTH. McexoAs HW3 TONydYeHHOH B XoAe aHaiu3a
WHPOPMAITUH, OTBETHTE Ha CIIEAYIOIIUI PsIIl BOIIPOCOB:

1.Kakolf  «3eJeHOI»  KOHIENIHHA TPHACPKUBACTCS
KOMITaHUS?

2.Ha xakux NOpHUHIUIAX TOCTPOCHA [EATEIHHOCTD II0
YCTOWYMBOMY pa3BUTHIO KOMITAHWH, Kakhe Lend OHa
npecienyer?

3.Kakue 3aaun ycTOHUMBOTO pa3BUTHS pemaet pupma?
1. 4. Kakve u B KakoM 00beMe 3eJIeHBbI TEXHOJIIOTHH OHA
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peanuzyet?

OIIK-8: Cnoco0eH pykoBOAUTH padoTOii 0 NOAT0TOBKE, NEPENOAr0TOBKE, NOBbIIEHUIO
KBaJIM(PUKAIMU M BOCIMTAHUIO KaJIPOB

3HaTb — Cocrasnster muansl, | IlepeyeHp TeopeTHYeCKHX BOIPOCOB K 3a4eTy:
paspabaTbiBacT 1. Cojep:kaTesbHbIE TEOPUU MOTHUBAIHH.
NPE/IOKCHHUS 1 2. IlporeccyanbHble TEOPUN MOTUBALIVH.
MEPOIIPUATHUS 1O 3. KonTposs kak ¢GyHKIU yIIpaBjaeHus. JHaUeHUe
COBEPILICHCTBOBAHUIO KOHTPOJIA JJIA OpraHU3alluu.
CHCTEMBbI TIOATOTOBKH, 4. OcHOBHbBIE TPUHITUIHI 3(P(HEKTUBHOTO KOHTPOJIA B
MIEPETIOAITOTOBKH, Opra"Husanuu
MOBBINICHHS 5. JInyHOCTBH pyKOBOAUTENA B Opranusanuu. Poiu
KBATH(UKAIINK KagpoB | PYKOBOAUTEIIS.
6. MeTozpl, HCTIOJIb3yeMble PYKOBOIUTEIEM B CBOEH
pabore.
7. Teopum n1usepcrsa.
YMerb — ToroBur u nposour | 5. Kak ciemyer oTHECTHCH K HAKOILIEHHIO HH(MOPMAIMU O

KYPChI TIOBBIIICHHUS
KBaJIU(UKALIUU 1
NEePEeroAroOTOBKH
KaJIPOB, COCTABIISICT
JIOJIKHOCTHBIE
HHCTPYKITUH 1
KBaJTM(DUKAIUOHHBIC
TpeOOBaHMsI K
poheCcCUOHATIBHBIM
3HAHUSIM U HaBbIKaM
pPabOTHHKOB,
HEOOXONMBIM JIJIST
HCTIOJTHEHHUSI
JIOJDKHOCTHBIX
00s13aHHOCTEH

npobneme?

(A) gem OombIrre MHGOPMAIIHS, TEM Ty4Ie

(B) n30bITOK MHpOPMAIIH TaKXKe BPEACH, KaKk U €€ HEIOCTaTOK
(C) monydenue MakcuMmymMma HH(pOpMaIuy o mpodiieme —
00513aHHOCTD PYKOBOHMTEIIS

(D) u30bITouHbI 00BeM HHPOPMAIMH — 3aJI0T yCIexa

6. Kakast u3 yenoBeueckux MoTpeOHOCTEH ABNAETCS TIIaBHOM 110
TeOpUH MOTUBaMKU MakkJienanga?

(A) ycmiex

(B) nensru

(C) cBoOoOma

(D) 6e30macHOCTE

7. OcHOBHBIE (YHKIIUU YIIPABICHUS

(A) mnanupoBaHue, KOHTPOJIb

(B) mnanupoBanue, opraHu3aiisi, MOTHBALINA, KOHTPOJIb
(C) opranmsarus, MOTHBAITHS

(D) opranum3zanusi, MOTUBALHSI, KOHTPOJIb

8. B kauecTBe mpuMepa MHOTO3BEHHOW TEXHOJIOTHU
(kmaccugukanus TOMICOHA) MOXKET ABJISTHCS:

(A) cOopovHas TMHHUS MAaCCOBOTO IMPOM3BOJICTBA
(B) 6ankoBckoe aeno

(C) cTpaxoBanue

(D) cereBoit rpaduk

9. Ilpenenom nCToNb30BaHNS AaBTOMATU3AINH SIBISIETCS

(A) orpaHMYEeHHOCTH HAIIUX 3HAHUH

(B) xBannrkanmoHHbII ypoBeHb 00CTYKHBAIOIIETO IIepcoHaa
(C) HEBO3MOXKHOCTD UCKITIOUEHUS HETIPEABUICHHBIX CUTYAITHI
(D) HecoBepIIEHCTBO TEXHUKH

10. Yem xapakTepu3yeTcss KOMIIPOMUCC TIPU TPHHATHH
pereHus?
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(A) ycTaHOBIIEHHE HEKOETO CPEIHETO B pe3yibTaTe Copa ABYX
COTPYIHUKOB
(B) ymeHbIIeHHEM BBITOABI B OJJHOM 00JIaCTH C LETBI0
YMCHBIIICHUS HEXKENATENbHBIX OCICICTBUN B IPYTOM
(C) mpuHSITHEM pEUICHHUS ayTUTHBHO, YIUTHIBAIOIIETO MHEHUS
BCEX 3aMHTEPECOBAHHBIX CTOPOH
(D) ymeHbIIEHHEM BBITOIbI
Bnanets — PaspabGarbiBaet KoMmiiekcHbIe 3a1aHns:

CUCTEMY OpTaHU3aliu 1
METOTUKH
HPOU3BOJICTBEHHOT'O
o0yueHus, MopsJIoK
yIpaBlIeHHUS UM, TTYTH
COBEPIIICHCTBOBAHHMS
OpraHu3alyu
MOJrOTOBKH,
HEePETOArOTOBKH
HOBBIIICHHS
KBaJH(PHUKALUKN KaJpOB

TpeOyercss BBIIONHWUTH aHAIW3 CTPYKTYPBl H  (YHKIHIA
CyIIECTBYIONIEH Ha Barem npeanpusaTin CUCTEMBI YIPABICHHS
nepcoHayioM (Ha nmpuMmepe Baiero pabodero mecra). Onucanue
CHUCTCMbI YIIPAaBJICHHA IEPCOHAJIOM JOJIKHO 6I)ITI) BBIIIOJIHEHO B
cootBercTBUE cO CcTpykTypoit CVYII, ommcanHoit B 1-i1 rnaBe
HACTOSAIINX METOAMIECKUX PEKOMEHIAIIHIA.

OTuerT 1o 3aJaHuIO0 TOJHKEH COACPKaTh:

2. Ornucanue pabouero MecTa, OCHOBHBIE
(hyHKIIOHAIBHEIE 00S13aHHOCTEH pabOTHHKA HA pabodYeM MecTe.
3. CxeMy CTPYKTYpBbI CUCTEMBI YIIPaBJIE€HUS TIEPCOHATIOM

NPEANpUsITAs HA MpUMepe paboyero Mecra ¢ yKa3aHHeM Tex
(byHKLU, KOTOPbIE PEATBbHO BHIOIHSIIOTCS.

4. AHanm3 MpU4HH, 0 KOTOpbIM YacTh GyHkmuid CYII
HE peayi3yercs Ha BameM npeanpusituu.

5. BreiBoj, comepxamuii 000CHOBaHHWE HEOOXOIUMOCTH
U BO3MOXHbIE HampasieHus paszsutus CVYII  Bamero
TPEINPHUSITHSI.

OIIK-9: Crioco6eH KOHTPOJIHPOBATH NPABHJIBHOCTH PHMEHEHHUS CHCTEMBI OILIAThI TPYAA H

MaTepHAJIbHOI0, U HEMATEPUAJIBHOTO

CTHMYJIMPOBaHUsI pA0OTHHKOB

3HaTh — Koutponupyer 3ananne «OnTUMHU3aNUsa pelleHull B yIpaBJieHUN
MPaBUIBHOCTh C UCII0JIb30BaHUEM JUHAMUYECKUX METOJIOB».
IPUMEHEHUS CUCTEMBI 3agaya 3TaHOro PacHpeeIeHUs] PECypcoB 3aKIII0UaeTCs
OIJIaThl TPyJAa U B OIpEleICHNH ONTUMAJIBLHOM MOCIIEA0BAaTEIbHOCTH M pa3mepa
MaTepHalIbHOTO, BJIOKCHHUS JICHEXKHBIX WM MaTEpPHAJbHBIX PECYpCOB MEXIY
HEMATepHaIbLHOTO PasInYHBIMU MIPOEKTaMHU (peKOHCTPYKTHBHBIMU
CTHMYJTUPOBAHUS MEPONPHUATUSIMU HMJIM CTPOSIIIUMHCA OOBEKTaMH) B TEUYCHHE
PabOTHUKOB ISt HECKOJIBKMX JIET — 93TanoB. VICXOAHBIMH JaHHBIMH 3alla4d
HOBBIILEHHS ATANIHOTO pAcCIpe/eNieHuss PEeCypcoB B TAaKOH ITOCTAaHOBKE
IPOU3BOIUTENLHOCTH SBJISIFOTCS: pa3Mep UMEIOIUXCS JCHEKHBIX CPEACTB; KOIUIECTBO
Tpyaa JIET WX OCBOEHHS (KOJMYECTBO 3TAIIOB); KOJUYECTBO MPOEKTOB,
MEXJY KOTOPBIMH paclpelelisioTCs JICHEXKHbIE CpEJICTBa,;
(GYHKUMM JOXOIHOCTH (MPHOBIBHOCTH) KaXKIOTO IMPOEKTa M
ocTaTKa JIEHEKHBIX CPEJICTB, MMEIOIIUXCS Ha KOHEI KaKIOTo
JTamna.
B nmanHOM 3amaHMM  HEOOXOIMMO  paclpelesHuTh
JCHEXHbIE CpPEICTBA MEXAYy BapuUaHTaMH PEKOHCTPYKIHMU
KEJIE3HOAOPOKHBIX CTAHLIUM B TEUCHUE HECKOJIBKUX JIET.
Ymeth — MUcnonw3yer Bunbl, | 3aganue:

(hOpPMBI CUCTEMBI OILIATHI
TpyZaa, TapudHbIe
KOA(HUIMEHTHI U

1. OxapakTepu30BaTh MPOOIEMBI COBPEMEHHOT'O MEHEIKMEHTA C
MO3UIIMH HA3BAaHUS pa3jieia
2. OxapakTepHu30BaTh BO3MOXHBIC IIYTH PEIICHUS TIPOOIEM
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Tapu(HO-KBATH(DHUKAIIHO 3. Hayunble pa3paboOTKu B 00JIACTH pEIICHUS POOIeM
HHBIC CITPABOYHUKH IS
Ppa3BUTUA CUCTCMbI
MaTCpPUaAJIbHOI'O U
HEMAaTePUATEHOTO
CTUMYJTUPOBAHUS
nepcoHasa
Bnanets —  Peanusyet Ilepedenb TeopeTHYECKHX BONPOCOB K 3a4eTy:
pasnuuHbIe conMansHpie | 1. BilacTb v BauAHUA B opranusanuu. PopMsel U
MPOTrPaMMBI, UCTOYHUKU BJIACTHU U BIUSAHUA.
CIIOCOOCTBYIOLINE 2. HudopmamuonHada cucteMa opraHusanuu. Buasl
TPYIOBOI MOTUBALIUK KOMMYHHUKAIIMOHHBIX CBSI3€H B OpraHu3aIluu.
COTPYIHUKOB 3. KoMMmyHHMKanmoHHBIN IIpoOIlece B OpraHu3aIuuy.
4. Bwupapl, XapaKTepUCTUKU U 3HAUEHHE YIIPABJIEHYECKOU
nHGOpMAIIUU B OpraHu3alnuu
5. KoH}IuKTH B OpraHu3aIum.
6. OcHOBHBIE METO/IBI paOOTHI PYKOBOJIUTEJIS TI0
NIpeIOTBPAIeHNI0 KOH(PIIUKTOB.
7.0011€e€ MIOHATHE 00 a¢dexTuBHOCTH
TPAHCIOPTHO-TEXHOJOTUYECKOTO MEHE/PKMEHTa

0) Ilopsinoxk mpoBedeHUs] MNPOMEKYTOYHOH ATTECTAUMH, IOKA3aTeJld U KPUTEPHH
OLlcHUBAHMSA:

[TpomexxyTouHass aTrecTanys MO AUCHUIUIMHE «Teopuss M HUCTOpUS MEHEIKMEHTa»
BKITIOYAET TEOPETHUECKUE BOMPOCHI, TO3BOJISIONINE OIEHUTh YPOBEHb YCBOCHHSI 00YUAIOIMMUCS
3HAaHUH, U MPAKTHUECKUE U KOMIUJIEKCHbIE 33JJaHMs, BBIABIAIOIINE CTENEeHb C(OPMUPOBAHHOCTU
YMEHMH U BIaJIeHUH, IPOBOAUTCA B (hopMe 3auéTa.

DK3aMeH MO JaHHOM TUCHMIUIMHE MPOBOJUTCA B YCTHOH (opMe MO 3K3aMEHAIMOHHBIM
OmneraM, KaXAblii M3 KOTOPBIX BKIFOYAET 2 TEOPETHYECKHUX BOMPOCA U OJHO MPAKTUIECKOE
3aJjaHKe.

IMoka3aTeu U KPUTEPUHU OLleHUBAHUS IK3aMeHa:

— Ha OLEHKY «0TIn4HOo» (5 0aoB) — OOYYArOLIHIACS IEMOHCTPUPYET BBICOKHIT YPOBEHB
c(OPMHUPOBAHHOCTH KOMIICTCHITHI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWe
y4eOHOTro MaTepuasia, CBOOOJHO BBIMOJHAET MPAKTHUECKUE 3aJaHMsl, CBOOOIHO ONEpUpyeT
3HAaHUSMH, YMEHUSIMH, IPUMEHSIET UX B CHTYallUsX IMOBBIIICHHOHN CI0KHOCTH.

— Ha OILIEHKY «Xopoumio» (4 Gamna) — oOyuaromuiics AEMOHCTPUPYET CPEIHUN YpPOBEHb
c(OPMHUPOBAHHOCTH KOMITETCHIIMH: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JIOIMYCKaIOTCS
HE3HAYUTENIbHbIE OIIMOKH, HETOYHOCTH, 3aTPyJHEHUS IPU aHATUTUYECKUX ONepalusx, NepeHoce
3HAaHWI U YMEHHI Ha HOBBIC, HECTAHIAPTHBIC CHUTYAIIHH.

— Ha OLEHKY «YyJAOBJIETBOPUTENbHO» (3 Oama) — oOyyarommuiics IEeMOHCTPHPYET
MIOPOTOBEIA YPOBEHb C(HOPMHUPOBAHHOCTH KOMITETCHIIMH: B XOA€ KOHTPOJBHBIX MEPOIPHITHI
JIOMYCKAIOTCS OLIMOKM, TPOSIBISETCS OTCYTCTBHE OTAENbHBIX 3HAHWN, YMEHMH, HAaBBIKOB,
00yJaromuicsl WCTBITHIBACT 3HAYUTEIbHBIC 3aTPyIHEHHS TPH ONEPUPOBAHUHM 3HAHUAMH U
YMEHUSIMH TP UX NIEPEHOCE Ha HOBBIE CUTYALIUH.

— Ha OIIEHKY «HeY/I0BJIETBOPUTEILHOY (2 Oaiia) — 00yJaromuics JeMOHCTPUPYET 3HAHUS
He Oonee 20% TeopeTHYECKOro MaTepHaja, JOMYCKAaeT CYHIECTBEHHbIC OIIMOKH, HE MOXKET
NIOKa3aTh MHTEJUIEKTYaJIbHbIC HABBIKU PEIIEHUS NMPOCTHIX 3a1ady.

— Ha OILICHKY «HEYIOBJIETBOPHTeIbHO» (1 Oamn) — oOydaromuiics HE MOXKET MOKa3aTh
3HAHUS Ha YPOBHE BOCHPOM3BEACHUS M OOBSCHEHUS HH(OpMalUM, HE MOXKET I10Ka3aTh
MHTEJUICKTYaJIbHbIC HaBBIKU PEIICHUS MPOCTHIX 3a/au.







