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Pabouas nporpamma cocrasiena Ha ocnose ®IOC BO 10 HanpasieHUIo MOATOTOBKH
38.03.02 MEHEJDKMEHT (yposenb Gaxanaspuara) (npukas Munobpuayku Poccun ot
12.01.2016 1. Ne 7)

Pabouas nporpamma pacemoTpena u 0106peHa Ha 3acezaHuy kadenper MenekmenTa
10.02.2020, nmpotokosn Ne 6

Pa6ouyas nporpamma onoGpena meToauueckoit komuceueit UuY
21.02.2020 r. mporokon Ne 3
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JIuer akTyasm3annn pabodeil nporpaMmbl

PaGouast porpaMMa nepecMoTpena, 00CyK/IeHa U oj00peHa JUlA pealu3alny B 2020 - 2021
yueGHOM rojty Ha 3ace/anuu kadeaps MeHe/LKMEHT

Ne 1

ITporokon ot 03 o 1
JI.b. Cumakos

3aB. kadenpeit

L.

PaGouast mporpamma repecMoTpena, o0cykIeHa 1 on06pena s peanusanuu B 2021 - 2022
y4eGHOM Tojty Ha 3aceanuu Kadeapsl MenemkmenTa

[IpoTOKOI OT 20 1. Ne

3as. kadenpoii J1.b. Cumakos

PaGouasi IporpamMma rnepecMoTpeHa, 00cyxkeHa u on00pena juis peannsanuy B 2022 - 2023
yueGHOM rojy Ha 3aceanuu Kadeapsr MenevkmenTa

[TpoTokon OT 20 r. Ne

3aB. kadeapoii J1.b. CuMaKos

PaGouasi porpaMma rnepecMoTpena, o0cyskieHa u on00peHa uisl peau3alny B 2023 - 2024
yueGHOM rojly Ha 3ace/laHuu Kadeapo MenemKkMeHTa

[TpoToKONI OT 20 1. Ne

3as. kadenpoi I.b. CHMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
M3Y4YE€HHE OCHOB OEpeKIMBOrO MPOU3BO/ICTBA; OBJIaIEHNE HHCTPYMEHTaMU OepeKIMBOrO
IIPOU3BO/ICTBA.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

Jucuunnuza bepexinBoe npou3BoACTBO BXOAUT B BAPUATUBHYIO YaCTh Y4€OHOTO I1aHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YyMEHHMs,  BJaJCHUSA),
c(hOpMHUPOBAHHEIE B PE3YyJIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

OCHOBBI COBPEMEHHOTO MPOMBIILIEHHOTO MPOU3BOJICTBA

MeHeKMEHT B MaJIoM Ou3Hece

MeTo/1bl IPUHATHSA YIPABICHYECKUX PEIICHUI

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIE TPH M3yYEeHUHW JAHHOW AUCIUILIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUSI AUCIUILITNH/TIPAKTHUK:

[IpoekTHas AeITETLHOCTD

Opranusanys npou3BOACTBa HA MPEINPUATHUAX OTPACIU

Crparerndyeckuii MEHEHKMEHT

VYpaBieHue KaueCTBOM

busnec-nnanupoBanue

3 Komnerenuun ody4aromierocs, (popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHust

B pesynbrare ocBoeHus aucHMIUIMHBL (Moxyis) «bepexinBoe IMPOU3BOACTBO»
oOyyaroImuiics JoKeH 001a1aTh CIeAYOIIUMU KOMIETEHIIUSIMHU:

CrpyKTypHBIit [Tnanupyemsble pe3ysnbTaThl 00y4eHUs
JJIEMEHT
KOMIIETEHIINH

[1K-8 BiiagieHreM HaBbIKAMU JOKYMEHTAJIBHOIO OOPMIIEHHUS PELLIEHUI B YIIPaBJICHUU
OTEepaLlMOHHOM (IIPOU3BOJCTBEHHOM) AEATEIbHOCTH OpraHU3alMi IpU BHEAPEHUN
TEXHOJIOTMYECKUX, MPOJAYKTOBBIX MHHOBAIMI WJIM OPTaHU3AMOHHBIX U3MEHEHUI

3HaTh OCHOBBI OEPEKITUBOTO MTPOU3BOJICTBA

YmeTh JOKYMEHTAIbHO 0(OPMIIATh PELICHUs B 00JIaCTH OEpPEKIUBOTO
MIPOU3BOJICTBA; IPOBOJNUTH OLIEHKY SKOHOMHUYECKOU 3(hPeKTUBHOCTH
MPUHATHIX OPraHU3alMOHHO-TEXHUYECKUX PEILIEHUIN

Bianers HaBBbIKAMU NIPUMEHEHUSI HHCTPYMEHTapHsl OepeXITMBOTO IPOU3BOJICTBA,
HaBbIKaMU OLIEHKH SKOHOMHUYECKOHN 3(PPEKTUBHOCTU MPUHSITHUS
OpPraHU3alMOHHO-TEXHUYECKUX PELICHUN




4. CTpykKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJISA)
OO06mas TpyJA0EMKOCTh JUCIUIUIMHBI COCTaBisgeT 1 3adeTHBIX enuHMI] 36 akaj. 4acoB, B TOM
qyuce:
— KOHTaKTHas pabora — 2,4 akaJi. 4acoB:
— ayIUTOpHAs — 2 aKaJl. 4acoB;
— BHeaynutopHas — 0,4 aka. yacoB
— caMocCTosTeNbHAs paboTa — 29,7 akaJ. 4acos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynutopHas § =
o | KoHTaKTHAA pabora & 3 ®dopma TeKyIero
=
N B aKaJl. Jacax o Bun KOHTPOJIS
Pasnen/ Tema 3 (B axaj. uacax) S . p Kon
S & © | camocrosTenbHOMN | ycmeBaeMOCTH U
JIACIMTUTHHBI 3 [ .. | xoMrereHIK
O 2 £ paboThI TIPOMEKYTOUHOM
nab. | mpakr. | &
Tlex. z'g aTTecTaluu
3aH. 3aH. | QO &
1. Metoabl W WHCTPYMEHTHI
OepexIIMBOTO MPON3BOICTBA
CaMOCTOSITENEHOE
u3ydeHue yueOHon
JIATEPaTypHI;
1.1 Meronsl GepexIIMBOrO abora ¢ .
A p 1 15 P YcTHBIN orpoc TIK-8
MIPOU3BOJICTBA JNIEKTPOHHBIMHU
Oubimorexkamu
MIOJrOTOBKA K
YCTHOMY OIPOCY
3
CaMOCTOSTENEHOE
u3ydeHue yueOHon
JIATEPaTyphI;
12 WHcTpymMeHThI agOTZI; ’
OepexIIMBOTO 1 14,7 P VYcTHBIH ompoc TIK-8
POM3BOACTEA JNIEKTPOHHBIMHU
P Ooubimorexkamu
MIOJTOTOBKA K
YCTHOMY OIPOCY
HWroro no pazaeny 2 29,7
HWroro 3a cemectp 2 29,7 3au€r
Wroro no nucuuminnne 2 29,7 3a4er [K-8




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydenne pucuuiuimHel «bepekianBoe MPOU3BOJACTBO» NPEAINOJIAraeT HE TOJIbKO
3allOMMHAaHUE U TIOHUMAaHWE, HO U aHalu3, CUHTE3, pediekcuto, popMUpyeT yHHBEpCaIbHBIE
YMEHUS M HaBBIKM, SIBJISIFOIIMECS OCHOBOW CTaHOBIIEHUS mpodeccruoHana. OJHAKO TOJIBKO
CpeACTBa JUCHUTUTMHBI HEJJOCTATOUHBI 1151 (JOPMHUPOBAHUS KITFOUEBBIX KOMIETEHIIUH OynyIiero
BBIITYCKHHKA.

Jinsg  peanu3anMd  KOMIIETEHTHOCTHOTO IOJAXOJA IIPENIaraercss HWHTErPUpOBATH B
y4eOHBIH Mpolecc MHTEPaKTUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI:

- MEJarOrMuecKyl0 TEXHOJOruio «Pa3BUTHE KPUTUYECKOTO MBIIUIEHUS YEpe3 UTEHUE U
nucbmo (PKMUIT)y;

- y4eOHYIO IUCKYCCHIO;

- DJIEKTPOHHBIE CpeAcTBAa O0y4YeHUs (Clail-JIeKLHu, 3JIEKTPOHHBIE TPEHAXEPBI,
KOMIIBIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIC) TEXHOJIOTHH.

Texnonorus PKMUII siBnsieTcss MHTErpUpOBaHHONW TEXHOJIOTHEH, BKIIOYANOLIEH B ceOst
pas3yIn4YHble UHTEPAKTUBHBIE IPUEMbI U CTPATETUH 00Y4YEHUs, CTUMYJIUPYIOIIHNE MBICIUTEIbHYIO
JIeATEIBbHOCTh CTYAEHTOB. TE€XHOJIIOIMS HOCUT YHUBEPCAIBHBINA XapaKTeP, XOPOILIO aJalTUPYETCS
C JpyruMu o0Opa3oBaTeNbHbBIMU TEXHOJIOTMAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIb30BaHA JUIsl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

[Ipn peanusanuy JEKUMOHHBIX 3aHATHHA IPEUIaraercs MCIONIb30BaTh Hapsay ¢
TpaZMLIMOHHOM JIeKIMen crpareruu «lIpoaBunyras nekuus», «3Haro - X04uy y3HaTh - y3HaJD) B
JeKIMOHHON (opme, «bopToBol KypHam», «3ur3ar» - crpareruu TtexHomorun PKMUIL
OTnu4uTeNbHOM OCOOCHHOCTBIO YUEOHBIX 3aHATUN C HCIOIb30BAHUEM CTPATErMil TEXHOJIOTUU
PKMUII sBnsiercs ux TpexcragueBas CTPYKTypa, pealu3yrolias CXeMy «BbI30B — OCMBICIICHHE —
pednexcus». Ha kaxaoi craguu mpeanoiaraerces 10CTHKEHUE CIAEAYIOIIMX LIeeH:

CTazus «BBI30B» MIO3BOJISET:

- aKTyaJIM3UpOBaTh U 00OOIIUTH UMEIOLINECS Y CTYACHTa 3HAHUS MO JAHHOW TeMe WU
npobieme,

- BBI3BAaTh YCTOMYMBBHIN MHTEpPEC K M3yd4aeMOil TeMe, MOTUBUPOBATh OO0y4aroUIerocs K
HO-JIy4€HHUI0 HOBOM HH(popMaluy,

- 1oOyIUTh CTY/IEHTA K aKTUBHOM ay/IUTOPHOI U BHEAyAUTOPHOH padoTe;

CTaJlnsl «OCMBICIICHHE)» IIPENIIOINIAracT:

- IOJTyYeHUe HOBOW MH(pOpMAIIHH,

- IEPBUYHOE €€ OCMBICIICHHE,

- COOTHECEHHE TTOTYYCHHOU HH(OPMAINH C y)KE UMEIOIUMUCS 3HAHUSIMU;

cTagus «peduiekcus» odecreynBaer

- IEJIOCTHOE OCMBICIIEHHE, 00001IeHNE TOTYyYEeHHOH HHPOpMAIIHH,

- IPUCBOEHUE HOBOT'O 3HaHUS, HOBOM MH(POPMALIUH CTYAECHTOM,

- (GopMHpOBaHHE Yy KaXJIOro CTYyJEHTa COOCTBEHHOTO OTHOIIEHUS K H3y4aeMOMY
MaTepua-iy.

Kak TpagunmonHsle, Tak ¥ JIEKIIMA HHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CJIaliIaMu WM claiia-nekuusamMu. OCHOBHOe TpeOoBaHME K CIalA-TeKIHH —
IpUMEHEHHE JAUHaMHu4YeckuX d((eKToB (aHMMHUPOBAHHBIX OOBEKTOB), (PYHKIHOHAIBHBIM
Ha3HauYEHUEM KOTOPBIX SBISETCS HArJIAIHO-00pa3HOe MpeCTaBiIeHne UH(OpMAIMH, CIOXKHON
JUIsL TIOHUMaHUSI U OCMBICIIEHUSI CTyJIE€HTaMH, a TakKe MHTeHCU(UKalusg U IUBEepcUPUKaLUs
y4eOHOTo0 mpoiiecca.

Jlis  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKHX ~ MEPONpPHUSITUHA  IpeJjiaraeTcs
MCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIMPYIOLIUE TECTBI, TECTHI ISl CAMOIMArHOCTUKH,



JHUCTBI CaMOOIIGHKH JUISl JKCIIpecC-IMarHOCTUKU (Hampumep, 3((eKTHBHOCTH JIEKLIHUH,
COJEpKAHUS TUCIIUILIIHBI).

Texyuuii KOHTPOJIb 3HAaHUN (PEUTUHI-KOHTPOJIb) OCYILLECTBIISIETCS B BU/I€ TECTUPOBAHUS
WJIY BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

CamocrosiTenbHass paboTa CTYIAEHTOB IMOJIKPEIUIAETCS HCIONb30BAaHUEM 3JIIEKTPOHHOTO
1ocoOus 1o AAHHOW TUCLMIIIIMHE.

Takum 06pa3oM, NpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEeNbHBIX TEXHOJIOTUN NpPUAAET
MHHOBALIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM y4eOHBIX 3aHATUH, BKIIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jenaercss akUEeHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha  JMAJOrMYECKMX  JUJIAKTUUYECKUX IpHeMax, CyObeKTHOH  Mo3uIuu
oOyuatomierocst B 00pa3oBaTenbHOM Ipolecce. TeM caMbIM CO3/1al0TCs YCIOBUS Ul pealu3aluu
KOMIIETEHTHOCTHOTO IIOAXO0/a IIPU U3y4YEHUH JUCLUILINHBI «bepexnBoe IPOU3BOACTBOM.

6 YueOHO-MeTOAUUECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00yYaOIIMXCs
[TpencraBneno B mpuioxeHun 1.

7 OueHOYHBIE CPeACTBA 1Jisl IPOBeeHHs POMEKYTOUHOI aTTecTAlMH
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecnedeHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. U3maiinosa, A. C. IIpou3BoacTBEHHBIH MEHEIKMEHT : yuebHOe ocobue [1g By30B] /
A. C. H3maiinosa, 0. B. JluroBckas ; Maruutoropckuii roc. TexHuueckuit yH-t um. I'. U.
HocoBa. - Marautoropck : MITY um. I U. Hocoma, 2019. - 1 CD-ROM. - ISBN
978-5-9967-1712-5. - 3arm. c TUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true =~ (mata oOpamenus: 14.05.2020). - MakpoooOsekr. - Tekcr
AIEKTPOHHBIN. - CBeieHus qocTynHbl Takke Ha CD-ROM.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. MaiiopoBa, T. B. Ilpou3BoAcTBeHHBIII MeHemKMEHT : ydeOHoe mocobue / T. B.
Maiiopoga, O. C. ITonomapea ; MI'TY. - Marautoropck : MI'TY, 2014. - 1 31eKTpOH. OIT. JUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true  (mara oOpamienus: 14.05.2020). - MakpooObekT. - TekcT
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

2. Kynukos, C. B. Opranuszauus npou3BOJCTBA HA MPEANPHUATUAX MAIIMHOCTPOCHUS !
yueoHoe mocobue / C. B. Kynukos, O. C. [Tonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2014. -
1 omektpon. ont. guck (CD-ROM). - 3Barn. ¢ turyn.  o9kpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true  (mara oOpamienus: 14.05.2020). - Makpoobobekr. - TekcT
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

B) MeTonuyeckue ykazaHus:

1. [Tonomapega, O. C. DxkoHOMHKa. DUHAHCHI M OpraHU3aIMs TIPOU3BOJICTBA: IPAKTUKYM /
O. C. TIlonomapera; MI'TY. - Maruautoropck: MI'TY, 2017. - 62 c. : wn Ttabm - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true  (mara o6pamenuns: 04.10.2019). - Makpoobbekr. - Tekcr:
3JIEKTPOHHBIM.

r) [IporpammHoe obecneuenue u UHTepHer-pecypcebi:


https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532646/4016.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123799/1347.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123812/1359.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514281/3458.pdf&view=true

IIporpammHoe o0ecnieueHue

Haumenoanue [10 Ne norosopa Cpox aeicTBus JIMLIEH3UU
MS Windows 7 J1-1227-18 ot 08.10.2018 11.10.2021
Professional (s kitaccoBs)
MS Office 2007 Professional [Ne 135 ot 17.09.2007 0eccpouHo
7Zip CBOOOJIHO  pacupoCTpaHsIeMOe 0OCCCPOYHO
FAR Manager CBOOOAHO  pacHpOCTPaHICMOC OECCPOYHO

HpO(l)eCCI/IOHaJILHbIe 0a3bl JaAaHHbIX " I/IHq)OpMaIII/IOHHLIe CIIPaBOYHbIC CUCTEMBI

HazBanue xypca CchlIKa
URL:
HaHI/IOHaHBHaH I/IH(bOpMaL[I/IOHHO-aHaJ'II/ITI/ILIeCKaH cucrema — i . . .
P o https://elibrary.ru/project _risc.a
occuiickuil uHAekc HayyHoro nutupoBanus (PMHLY) o
[Touckosas cucrema Axanemus Google (Google Scholar) URL.: https://scholar.google.ru/

Uudopmanmonnass cuctema - EamHoe OKHO [ocTtyma K

URL: http://window.edu.ru/
HHGOPMAIMOHHLIM pecypcaM

denepanbHOe TOCYJapCTBEHHOE OIOKETHOE YUPESKICHHUE

. " URL: http://www1.fips.ru/
«CDez[epaanLII/I I/IHCTI/ITyT IIPOMBIINJICHHON CO6CTB€HHOCTI/I»

9 MaTepHaJILHO-TEXHHYECKOE o0ecneuyeHne AU CIHIINHBI (MOMLYJIf)

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCUUIUINHBI BKIIIOUAET:

1. VYuebHble ayauTopuu JUid IPOBEACHUS  3aHATUH  JIGKLMOHHOIO  THIIA!
MynbTUMEINITHBIE CPEICTBA XPAaHEHHUS, IEPEIauH U MPEICTaBICHIS HHPOPMALIH.

2. YueOHble ayAMTOPUHU JUIsI HPOBEAEHUS MPAKTHUUECKUX 3aHATHHA, TPYHIOBBIX H
WUHAVBUAYAJIbHBIX KOHCYJbTAllMM, TEKYLIEro KOHTPOJI M MPOMEXYTOYHON AaTTeCTalllH:
MynbTuMenuiiHbBIE CpPECTBAa XpaHEHMd, Nepefadn U mpeacTtaBieHus uHpopmanuu.Kommiaekc
TECTOBBIX 33aJJaHUI JUIsSl IPOBEACHUS IPOMEKYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. llomemenust uisi caMOCTOATENBbHOM paloThl: oOydaromuxcs: IlepcoHanibHbIe
kommpioTepbl ¢ maketom MS Office, BbI-xo0M B MHTEpHET M € JOCTYIOM B 3JICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. TlomemeHuss ans XpaHeHHMsT U NPOPUIAKTHUECKOrO OOCIYXMBaHHUS Y4eOHOTO
obopynoBanusi: Hlkapel 118 XpaHeHHS Y4yeOHO-METOJUYECKOM TOKYMEHTalUH, Y4eOHOro
000pyI0BaHUs ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.


https://elibrary.ru/project_risc.asp
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

IIpunoxenne 1
YueOHO-MeTOAUYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM PadoThl 00y4ar0 XS

[To pucuumimbe «[IpOM3BOACTBEHHBI MEHEIKMEHT» IPEAYCMOTpEHa ayAuTOpHas U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHasi caMOCTOsTeNbHAsT Pad0Ta CTYACHTOB IPEIIoaracT peuieHHe KOHTPOJIbHBIX 33/1a4
Ha NPAKTHYCCKUX 3aHATHAX.

Ilpumepnuie ayoumopnuvie konmpovhste pavomot (AKP):

AKP Nel

CrpoekTupyiTe ceThb MPOIECCOB NpeaAnpustus. J[Jis 3TOro BBIMOJHUTE CIEAYIOIIUE 3TaIlbl:
BBIICTIUTE, TMPOBEAUTE UICHTUPUKANUIO U KIacCU(UKAIMIO MPOLECCOB; ONpeAeNuTe
B3aMMOJIEICTBUE MPOLIECCOB; Ha3HAUbTE BJIAJIENIbLIEB MpolieccoB. [loa BbiaENEHNEM MPOLIECCOB
MOHMMAETCS OIpeAeNiCHUE €ro IpaHull. Y JI00ro mporecca ecTh TPaHHIIbl, ONpeessieMble
HayaJIbHOUM cTajguei (BXOJ) M KOHEUHOM (BbIxoja). HacTo BXOJ mpoliecca paccMaTpHUBAIOT Kak

pecypchl: MIOCTaBJIsIEMbIE MaTepuabl (cbIpbe, nonypabpukarsl,
KOHCTPYKTOPCKOTEXHOJIOTUYECKass JOKyMEHTauus H T.J.) W HeoOXoammas HHGOpMAIHsL.
BrixogoM sBISIIOTCA pe3yabTaThl MpeoOpa3oBaHUsl, A00ABIAIOIIME CTOMMOCTh — TOTOBBIN

npoaykr. WneHTtudukanus mnpouecca — MPUCBOCHUE IPOLECCY HIECHTU(PUKATOpPA, KOTOPBIN
MO3BOJIIET OTIUYATh JAHHBIN MPOIECC OT APYrHX MPOLECCOB B opranuzanuu. Vaentuduxamms
Ipolecca MOXKET OCYLIECTBIISTHCS, HalpUMEpP YHMKAJIbHBIM Ha3BaHUEM IIpolecca WU C
MOMOIIbI0 MapKUPOBKU — IMPUCBOCHHS YHUKAJIbHOTO HIACHTH(PHUKAIMOHHOTO HOMEpa U p.
Breimenstor: 1. busHec-mporiecchl  (OCHOBHBIE TMPOIECCHI, MPOU3BOACTBEHHBIE IPOIECCHI,
MPOLECChl KU3HEHHOTO IMKIa, 0a30Bbie IMpoiecchl). 2. Ob6ecneunBaromue (obecreueHus
pecypcamu, MEHEIKMEHTAa PEeCypCOB, IOAJIEPKUBAIOIINE IPOLECChl, BTOPOCTENEHHBIE). 3.
MenemkmenTa  (OpraHU3allMOHHO-YIIPABICHUYECKUE  IPOLIECChl, IPOLIECCHl  YIPaBIICHUSA,
YIIPaBJIEHYECKOH JEATEIHHOCTH PyKOBOACTBA). YacTo obecreynBaromye mpouecchl U MpoIecChl
yhOpaBieHUs OOBEOUHSIOT B KJIAacC BCIOMOTaTeIbHBIX MpoleccoB. HemocpeacTBeHHBIM
pe3ysbTaToM OM3HEC-TIPOLIECCOB SBJISETCS BBITYCK NPOAYKIMHM MWJIA OKa3aHWE YCIYT, OHU
MpeIHa3HaYeHbl JJIs YJOBJIETBOPEHHUs MNOTPEOHOCTEW BHEUMIHUX MoTpedbuteneil. B kauectBe
CXEMBbI IS BBIJCJICEHUS OCHOBHBIX IPOIIECCOB MOXXHO BOCIOJIB30BAaThCSA CXEMOW >KU3HEHHOTO
UK Tpoaykiuu (pucyHok 3.1). B 3aBucuMocTH OT 0COOEHHOCTEN KOHKPETHON OpraHu3aluu
BBIOMPAIOTCSl T€ MPOIIECCH], KOTOpPhIE €CTh B 3TOM opraHu3auuu. OOecnednBaromye MpoIecchl
npeHa3HauYeHbl 17151 00ecneueHusl pecypcaMu Apyrux nporeccoB. KimeHTsl obecneunBarommx
IIPOLIECCOB HaXOAATCS BHYTpU KomnaHuu. K obecrnieunBaronm mnpoieccaM 0ObIYHO OTHOCSTCS:
npolecc MOArOTOBKM KaJpOB; YIPaBICHHUsS NOKYMEHTAlMEH; Mpolecchl 00ecledeHus: CBA3bIO,
nH(pOpMallMOHHOE O0ecCHedYeHne; MPOLEecC aJIMHUHUCTPATUBHO-XO3SIMCTBEHHOTO OOECIeueHus;
nporecc (pUHAHCOBOTO oOOeCleyeHHs JAeATENIbHOCTH OpraHM3aluy; IMpolecc obecrnedeHus
0€30MacHOCTH; Ipyrue npouecchl. Pe3yabTaTroM mporeccoB MEHEPKMEHTA SIBJISI€TCS MOBbIIIEHNE
pe3yIAbTaTUBHOCTH U HPPEKTUBHOCTH OU3HEC-TIPOLIECCOB U 00ECIEeUMBAIONIUX MPOLECCOB.
[Tpouiecchl MeHeIKMEHTa — OCOOBbIE MPOLECCHl, UX MOTPEOUTENSIMHU SBISIIOTCS MATH TPYIIT
3aMHTEPECOBAHHBIX JIUL: COOCTBEHHUKH (MHBECTOPHI), TOTPEOUTENH, TOCTABIIUKHU, COTPYAHUKU U
oOmiectBo. Ilporeccel MeHETKMEHTa — 3TO HH(OPMALMOHHBIE MPOLECCHI: CTPATETHYECKOe
IUTaHUPOBAHME U yIIpaBlieHHE, (PMHAHCOBO-3KOHOMUYECKOE yIpaBiIeHue, pa3paboTKa MOJUTHKH B
o0yacTu KayecTBa, OpPraHM3allMs IMPOLECCOB, aHAJW3 CO CTOPOHBI PYKOBOJCTBA, KOHTPOJIb U
IpyTHe.

AKP Ne2 «Meroabl OleHKH 3KOHOMHYecKOH 3 PeKTUBHOCTH HHBECTUIMOHHBIX IIPOCKTOB:
MeTO/ AUCKOHTHPOBAHHUS

[IpenmpusiTie paccMaTpUBaeT 1€1eco00pa3HOCTh NPUOOPETEHUS HOBOM TEXHOJIOTMYECKOH
auHud. CpOK HKCIUTyaTallly S JIeT; U3HOC Ha 000PYA0BaHNE HAUUCIISETCS IO METOlY YCKOPEHHOU
amoptuzauuu (%): 25, 25 25, 20, 5 . Beipyuka oT peanu3anuu NpOAYKIUU MPOTHO3UPYETCS 1O
rogaM. Tekymiue pacxolpl MO TroJilaM OILIEHHWBAIOTCS CIEAYIOUIMM O0O0pa3oM: B MEPBbIM Toj
OKCIUTyaTallii JIMHUU C TIOCIEAYIONIMM €XKEeTrOJHbIM pocToM uxXx Ha 3%. PaccmarpuBaercs



yBenmueHue 000poTHBIX cpeacTB. Kpeaut B3st nof 15% rogoBeIX ¥ BO3BpAIaeTCs ¢ IPOIEHTaAMH
PaBHBIMH JIOJISIMHU 32 TpW TocienHux roga. Crapoe 00OpyAOBaHUE pean3yeTcsi B MEPBBIH IO
npoekta. CraBka Hamora Ha mpuObUIL coctaBisier 20%. VcxomHble NaHHBIE MO BapUaHTaM
npezcrasieHbl B Taba. 1. HeoOxonumo paccuuTarh JEHEKHBIE IOTOKH 10 MPOEKTY 1O TOaM,

YHCTYIO TEKYIIyio ctouMocTh npoekTa (NPV). CtaBka quckortupoBanms — 12%.

[Tokazarenu BapuanTsl
1 2 3 4 5 6

CTOMMOCTD JIMHUH, THIC. PYO. 10000 | 12000 | 13000 | 14000 | 11000 | 14000
Bripyuka or peanusanuu | T 1 8800 8600 9000 9800 8500 8300
10 TOaM, THIC. pyO. 0 2 9400 9200 9600 10400 | 9000 9100

it 3 10200 | 10000 | 10400 | 11200 | 10000 | 9900

Bl |4 10000 | 9800 10200 | 11000 | 9900 10300

5 8000 7800 8200 9000 7800 10600

Texyiue pacxoibl, ThIC. PyO. 3400 3800 4800 5000 3500 3300
OO0OpOTHBIE CPEICTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma Kkpenura 5000 6000 7000 8000 6000 6000
JlukBupanmonnas croumocts craporo | 4000 3500 5000 5500 1500 2900
000pyI0BaHus, THIC. pyO.

Ne3 Omnpenenutp 11€51€C000pa3HOCTh BJIOKEHUSI CPEJCTB B OpraHU3yeMbli OM3HEC-TIPOEKT IpU

3aJJaHHOM CPOKE OKYIaeMOCTH.
Hcxonnpie naHHbIE:

Hamuenoepanme noxazaTtens Bemmanna
1. Mueectunnm, TeIC. I.6. 3100
2. Ioxoasl 0T MpOJasEH NPOIVEIIHE, TEIC. 1.2
l4irog 1200
2-firog 1300
3-Hrog 1900
ddirog 2000
3. Ctaeka mpouesTa 110 DAaHKOECKHM KpPeIHTaM:
l-irogn
2firog 10
3-dirog 11
44 rog 15
4. HWupexc pocta nen, xo3ddHIHeHT:
l4#irog 1.4
2 ron 1.5
3-dirog 1.6
diirog 1.7
5. Cpox OKVIIaeMOCTH, TeT 4

Bomnpocsl k 3auery:

1. Ctparerus u uenu pa3BUTUS KOMIIAHUH.
2. Vctopust BOSHUKHOBEHUS CUCTEM OEPEKIIMBOTO MPOU3BO/ICTBA.
3. bepexxnamBoe MPOU3BOJICTBO B paMKax JAPYTrUX Mojelell moBbIeHus 3 (HEeKTUBHOCTH.
4. Coznmanne 6a30BBIX YCIOBHH I pea3allii MO OEPEKIIMBOTO MPOU3BO/ICTBA.
5. Opranu3zanus BHEJPEHUS MO OEpPEeKIMBOTO MPOU3BOICTBA HA MPEANPUITHH.

6. Cucrema Kaiiazen: noctpoeHue npon3BoACTBEHHOIO IIOTOKA Ha pabodyeM ydacTKe.




7. Cuctema «YHopsiioroueHust /5S».

8. CucrteMa MeHeKMEHTA KauecTBa.

9. Cucrema «TouHo-BoBpems -JIT».

10. Cucrema o0111ero MpOU3BOAUTEILHOTO 00CITyXKHBaHUs 00opynoBanust TPM.
11. OcHOBHBIE TPOOIEMBI BHEIPEHUS MOIETICH OepekITMBOTO IPON3BOJICTBA.

12. TIpoexTupoBanue padoT MO BHEIPEHHUIO CUCTEM OEpPEXKIMBOTO IIPOU3BOICTRA.
13. YnpasieHnue TeKyIuM IIPOU3BOICTBEHHBIM IIPOLIECCOM Ha YYaCTKE.

14. YnpaBieHue nepcoHagoM yqacTKa.

15 bepexnuBasi BHyTpUIIPOU3BOACTBEHHAS JIOTUCTHKA.

16. JInanast 3phekTHBHOCTH TPyIa MEHEKEpa.



Hpuioxenne 2
OueHovHbIe CPpeACTBA /1Jisl MPOBeIeHHUS MPOMEKYTOUYHOI aTTeCTALNHU

CTpyKTypH
bII DJIEMEHT [Inanupyemsble
OueHouHbIE CpecTBa
KOMIIETEHIIH | pPe3yJbTaThl 00yYeHUs
"

[1K-8: BnageHnemM HaBbIKAMU JOKYMEHTAIBHOTO O(OPMIICHHUS PEIICHUI B YIIPABJICHUHU ONEPAIIMOHHOM (TPOU3BOJICTBEHHOMN) AESTEIbHOCTH OpraHu3aIuit
MIPU BHEJPCHUH TEXHOJIOTHYECKUX, MPOAYKTOBBIX HHHOBALIMN WM OPTraHU3allMOHHBIX U3MEHEHUN

3HaThb OCHOBBI OEPEIKITUBOTO [IlepedyeHb TeM i1 TOATOTOBKH K 3a4€Ty 110 JUCUMILUIMHE «bepexnnBoe Mponu3BOICTBOY:
[IPOU3BOJICTBA Bonpocsl k 3aueTy

. Ctpaterus u 1eJid pa3BUTUS KOMIIAHUU.

. UcTopus BO3HUKHOBEHUS CUCTEM OEpeXJIMBOIO IPOM3BOJICTBA.

. bepexrBoe Mpon3BOACTBO B paMKax JAPYTHX MOEINEH MOBBIIECHUs YPPEKTHBHOCTH.
. Co3nanue 6a30BbIX YCIOBUH Ul peaan3aluy MOJeau 0epexIInBOro Mporu3BoICTBA.

. Opranu3zanys BHEAPEHUS MOIETN OEepeKIMBOro MPOU3BOICTBA HA MPEANPUATHH.

. Cucrema KaiiazeH: nocrpoeHue mpou3BoACTBEHHOIO MOTOKA Ha paboueM ydacTKe.

. Cucrema «YnopsaaoroueHus /5S».

. CucreMa MEHEIKMEHTA KaueCTBa.

. Cucrema «Touno-BoBpems -JIT».

10. Cucrema o011ero Mporu3BOAUTENILHOTO 00CTyXKUBaHUs 00opynoBanus TPM.

11. OcHoBHbIE TPOOIEMBI BHEAPEHUS MOJIEEH OEpEeXITMBOrO MTPOU3BOJICTBA.

12. [IpoexkTupoBaHue pabOT MO BHEIPEHUIO CHCTEM OEpexIIMBOro MPOU3BOICTBA.

13. YnpaBneHnue TeKylmum Tporu3BOJICTBEHHBIM IPOILIECCOM Ha YYaCTKE.

14. YnpasieHue nepcoHaIoM y4yacTKa.

15 BepexnuBas BHyTpUIIPOU3BOACTBEHHAS JJOTUCTHKA.

16. JInunas 3¢h(heKTUBHOCTH TPyJa MEHEIKeEPa.

IIpoBepouHbIii TECT:

1. Yem cuctema O6epesxiIMBOro MPOU3BOJACTBA OTIMYACTCS OT IPOTPaAMMBbI YIIyUIIeHUs?
A) bepexxirBoe Mpor3BOJICTBO- 3TO MPOrpaMMa yIIyUIIeHUs 1eATEeNbHOCTH MPEANPUATHUS.
b) bepexinBoe MpoU3BOACTBO — 3TO MPOrpaMMa PaJUKAIbHON MEPEeCcTPOMKH Beelt cucTeMbl ypaBieHus. B)
bepexnuBoe MpON3BOICTBO-ITO CIIOCOO KOMIIOHOBKH PA3JIMYHBIX THIIOB 000OPY/TOBAHHS.

O 0O 01T WK —




CTpyKTypH
bII DJIEMEHT [Inanupyemsble
OrneHouHBIE CpesicTBA
KOMIIETEHIIH | pPe3ybTaThl O0yYeHUs
u

2. Yro takoe «Crannaptasle Onepanuonnusie KapTon?
A) DTO TOKYMEHTBI, COZIepIKallie FKOHOMUYECKYIO0 HH(POPMALIUIO O JESTEIbHOCTH NPEAIPUATHSL.
b) OT0 1OKYMEHTBI, ONMUCHIBAIOIIHUE IIaru (3JIEMEHTHI) B IPOLIEype, KOTOPHIM HEOOXO0AUMO ciefoBaTh. B) 1o
[TOKYMEHTBI, OIIMCHIBAOIIME [Iar'¥ aHAJIN3a XO35IMCTBEHHOH €ATEIbHOCTH.
3. JlaiiTe onpeeneHune MOHITHIO «IIEHHOCTDY.
A) LleHHOCTB - COBOKYITHOCTb CBOMCTB MPOJYKTa, UMEIOIUX CTOUMOCTb.
b) LIeHHOCTB - COBOKYITHOCTh CBOMCTB ITPOJYKTA, KOTOPBIE YKa3aHbI B IIpaic- IUCTE KOMIIAHUU.
B) LleHHOCTb - COBOKYITHOCTb CBOMCTB IIPOAYKTA UM YCIYTH, 32 KOTOPbIE IOTPEOUTENb TOTOB 3aILIaTUTh
[OCTaBILUKY.
4. Onpenenute cucteMmy «Touro BoBpems (just-in-time, JIT)».
A) D10 cuctema, Ipu KOTOPOU U3ENUs POU3BOAATCS U JOCTABIISIIOTCS B HY’KHOE MECTO TOUHO B HY’KHOE BPEMsI U
B HY)KHOM KOJINYECTBE.
b) OTo cucrema, pu KOTOPON U3ENINS IPOU3BOJATCS U IOCTABIISAIOTCA B COOTBETCTBUU CO BPEMEHEM PaOOTHI
[OCTaBIIUKA.
B) Oto cucrema, npu KOTOPOH M3/IENHS TOCTABIISAIOTCS B HY’)KHOE MECTO.
5. Kak Ha3bIBaeTCs B cUCTEME OepeKIMBOT0 MPOU3BOJICTBA «3AILUTA OT OLIUOO0K»?
A) Iloka-€ko.
b) Kaiizen.
B) O6es.
6) Kak Ha3bIBaeTCs AeST€IBHOCTD, IPU KOTOPOIl MOTPEOISIOTCS pecypehl, HO HE CO3/1aeT LIEHHOCTH JUIs
norpedurens?
A) Mypu.
b) Myna.
B) Mypa.
7. UTO Takoe BU3yaJIbHBIA KOHTPOJIb?
A) BuzyalbHbIN KOHTPOJIb - OLIEHKA KaueCTBA U3TOTOBJIEHUS IPOAYKIIMA METOJIOM OCMOTpPA UJIU TAKTHUJIBHBIM
CIIOCOOOM.
b) BuzyanbHblif KOHTPOJIb - OLIEHKA CII0C00a U3rOTOBICHUS MTPOAYKIIUH.
B) BusyanbHblit KOHTPOJIb - OLIEHKA BPEMEHHU M3TOTOBJIEHUS TPOAYKIIMM METOJIOM OCMOTpA.




CTpyKTypH

bII DJIEMEHT

KOMIIETEHIIH
u

[Inmanupyemsie
pe3yabTaThl 00yUeHHUs

OrneHouHBIE CpesicTBA

8. Kak MO>KHO OIpeenuTh BpeMs TakTa?
A) OTO MHTEpBaJ BPEMEHHU, Yepe3 KOTOPBIN MOTpedUTeNnb TpeOyeT 3aKa3aHHYI0 MPOLYKIHIO OT IOCTABLIMKA.
b) D10 HHTEpBaJl BpEMEHH, YEPE3 KOTOPHIN MPOU3BOAUTEIL MOYKET BBIITYCKATh IPOAYKIIHUIO.
B) D10 nHTEpBaNl BpeMEeHH, Yyepe3 KOTOPbIi oTpeduTens TpedyeT 3aMeHbl IPOYKIHH.
0. Onpenenure nousatue «Kanazeny.
A) HenpepblBHOE COBEPILIEHCTBOBAHUE JIESITEIBHOCTH MIEPCOHANA MO MOBBIIIEHUIO KBATH(PUKALIUU
b) HenpepsIiBHOE COBEPIIEHCTBOBAHUE JCSITEIHLHOCTH C BOBJICUSHHEM BCETO MEPCOHATIA B IOCTOSTHHYIO paboTy 1o
COKPAILLEHUIO IOTEPh
B) HenpepriBHOE COBEpLIEHCTBOBAHNE IPOU3BOJICTBEHHOMN AESITEIbHOCTH.
10. Yto Takoe «I'emba»?
A) JIroboe MecTo, T/ie HeMOCPEACTBEHHO CO3/1a&TCs IICHHOCTD JIJISl TOTPEOUTESL.
b) IIpon3BOACTBEHHBIN 1IEX.
B) OducHoe 31anue.

YMmeTs

NTOKYMEHTaIbHO
0hOpPMIIATH pEIICHUS B
001acTi OepexIIMBOro
MPOM3BOJICTBA; MPOBOIUTH
OLIEHKY 9KOHOMUYECKOMN

A (PEKTUBHOCTH TIPUHATHUS
OpraHU3alMOHHO-TEXHUYEC
KUX PELICHUI

IIpakmuueckue 3a0anusn

3anaya: Ha ocHOBaHMU JaHHBIX, IPEICTABICHHBIX B Ta0JMlle, TOCTPONTE nuarpaMmy Smazymu

1. IIpoBeanTe aHanKU3 KapThl pabOTHI U BHISIBUTE OTEPAIIHH, IO BPEMEHH IHKJIa CYIIECTBEHHO BIUSIONINE HA
obOecrieueHne TpedyeMoro Takta o0paboTku u cOopku aetaneid. Bpema maxma (yukna) cocmaensem 45 cexyno.
2. YKaXuTe ornepainu, Ha KOTOPBIX HeJ03arpyeHbl paboure MecTa B Mpejenax 3a/laHHOTO BpeMeHHU TakTa?

3. Onpenenute COOTHOIIEHHE BUIOB pabOT 1O BPEMEHH Ha 11ecToil onepauuu (B %):

> Ilomepu —

> He oobasnsem yennocmo —

> Jobasnsiem yennocmo —

Homep onepauuu Ha3BaHnue onepanuu Bpewms, ¢ XapaKTepuCcTHKA BPEeMEHHU
1 VYcTaHoBKa neraiei

11 5 ITotepu
12 10 He nobGasisier 11eHHOCTH
13 5 He noGasisieT 1IeHHOCTh
14 9 He nobGasisier 11eHHOCTH
15 9 He no0aBisieT IEeHHOCTH




CTpyKTypH
bII DJIEMEHT [Ltanupyembie
KOMIICTCHIIM | pPe3yJIbTaThl O0yUYCHUS Ouenoumbie cpencTsa
u
16 10 JloGaBisieT IEHHOCTH
2 Wsrorosnenue neranei
2 1 6 JlobGaBisieT IEHHOCTH
2 2 9 He noGasisieT 1eHHOCTH
2 3 10 He nobGasisier 11eHHOCTH
2 4 7 ITotepu
3 [IInmudoBka TpEx neranei
31 9 J1o0aBIIsIeT LIEHHOCTD
32 9 JloGaBiseT IECHHOCTh
33 6 He no6aBiiseT 11eHHOCTD
34 9 Jlo0aBJIsIeT IECHHOCTH
3.5 9 JloGaBiisieT IeHHOCTh
3 6 6 He no6aBisieT 11eHHOCTD
37 9 JloGaBiseT IEHHOCTh
38 9 J100aBIIsIeT LIEGHHOCTD
3.9 8 He noGaBisieT 11eHHOCTh
4 VYcraHoBka kosec
41 10 He noGaBnseT nieHHOCTH
4 2 5 He noGaBisieT 1IeHHOCTh
4 3 7 JlobGaBisieT IEHHOCTh
4 4 6 He noOasnser rieHHOCTH
45 8 Jlo0aBIIsleT LIEHHOCTh
4 6 8 JlobaBiseT LIEHHOCTh
5 3akpernaeHne KpoHITelHa
51 10 [Totepu
52 8 JloGaBiisieT 1IeHHOCTh
53 6 Jlo0aBIIsleT LIEHHOCTh
54 7 JlobaBiseT LIEHHOCTh




CTpyKTypH

BIM DJIEMEHT

KOMITETCHIIN
u

[Inanupyemsblie
pe3yabTaThl 00yUeHHUs

OrneHouHBIE CpesicTBA

5 5 5 Jlo0aBJIsIeT LIECHHOCTD

5 6 5 JloGaBisieT IEHHOCTh

57 10 Jlo0aBJIsieT LIEHHOCTD
6 COopka peayKropa

6 1 7 [ToTepu

6 2 8 [Torepu

6 3 10 He nobGasisier 11eHHOCTH

6 4 7 JloGaBisieT EHHOCTH

6 5 10 JloGaBiseT IECHHOCTh

6 6 5 J1o0aBJIsieT LIECHHOCTD
7 COopka Basa

71 5 ITotepu

72 7 Jlo6aBiisieT IeHHOCTh

7 3 5 Jlo6aBiisieT IEHHOCTh

7 4 6 JloGaBmsieT IEHHOCTh

3apaua 2

[TpeanpusTie paccMaTpUBaeT Le1ecO00pa3HOCTh MPUOOPETEHNU HOBOM TEXHOIOTHYeCcKOM TuHIU. Cpok
PKCIUTyaTalK 5 JIET; M3HOC Ha 000pYAOBaHUE HAUUCIISETCS 110 METOy YCKOpeHHOoM amopTu3auu (%): 25, 25 25,
20, 5 . Belpyuka oT peau3aiiy NpoIyKIIMK POTHO3UPYETCs MO rojam. Tekylue pacXxobl o To/1aM OLIeHUBAIOTCS]
CJIEAYIOIIMM 00pa30M: B MEPBBIN IO/l HKCIUTyaTallK JMHUU C MTOCIEAYIOIUM €KEr0IHbIM POCTOM X Ha 3%.
PaccmarpuBaercst yBenuueHre 000poTHBIX cpeacTB. Kpeaut B3t noj 15% rogoBbeix ¥ BO3Bpalaercs ¢
MPOLIEHTAaMH PAaBHBIMH JIOJISIMU 3a TpU nociieAHuX roga. Ctapoe 000py0BaHNE PeaTu3yeTcsl B IEPBBIM o
npoekTa. CTaBka Hajora Ha npuObLUTs coctanisieT 20%. MicxoqHble JaHHbIE TI0 BApHaHTaM IpeJICTaBlIeHbI B Ta0M. 1.
Heo0x0auMo paccuuTaTh JCHEKHBIC TOTOKH MO MPOEKTY MO TO/IaM, YUCTYIO TEKYIIYI0 cTouMocTh poekta (NPV).
CraBka AuCKOHTHpOBaHUS — 12%.




CTpyKTypH

bII DJIEMEHT [Ltanupyembie
OrneHouHBIE CpesicTBA
KOMIIETEHIIH | pPe3ybTaThl O0yYeHUs
u
Bnagers - HaBbIKaMu npuMeHeHus  3apava 1 «Ilocrpoenue nuarpammel IlaperTo»

MHCTPpYMEHTapus
OEpEKITUBOTO
MPOU3BO/ICTBA;

HaBBIKAMH OLICHKHU
SKOHOMHUYECKOU
P(h(HEKTUBHOCTH MPUHSATHS
OpraHU3aI[MOHHO-TEXHUYEC
KUX PELICHUI

M cxoaHble TaHHEBIE:
CKJ1aICKHU€E 3amachl.

Ha cknane ckonmioch 00JbIIoe KOJIMYECTBO TOTOBOM MPOAYKIINH, pealu3aliis KOTOPO# 3aepKUBACTCS U3-3a
ITUTEIIBHOTO BPEMEHH MX BBIXOJIHOTO KOHTPOJIA, IPEANIECTBYIONIETO MOCTaBKe moTpeduTento. B pesynpraTe
M3rOTOBUTENb HEeCeT OOJbIINE YOBITKU B CBS3H C 3a/IEPKKON MOCTaBOK. BBUIO BRISICHEHO, YTO M3TOTOBUTEINb
MPOBOJIUT TIIATEIbHBIN BBIXOAHOW KOHTPOJb BCEH MPOAYKIIUU OJJUHAKOBO, 0€3 BCSIKOTO Pa3IN4Msl B UX CTOUMOCTH.
Heo0xoauMo yMEHBIIUTH TOTEPU U3TOTOBUTETIS.

90..1 80..9 70..8 60..7 50..6 40..5 30..4 20..3 10..2 0.1 Wror
00 0 0 0 0 0 0 0 0 0 0
0,2 0,3 0,5 0,5 0,8 1,2 1,5 2,5 50 12, 25,0
5
Jls npoBenenust ABC-ananusa noctpouTs Tabauiy ¢ HakomiaeHueM 10 100%.
CroumocTs npoaykTa | Yucmno o6pasios, Croumocts Yucno o6pasiuos
(ueHTp Kiacca), ThIC. | ThIC. HIT. MPOJYKIIHH, IPOAYKIINH,
pyo. XpaHsLIecs Ha XpaHAILIEICS Ha CKIIaze
CKJIazie
Hakomiennas OTtHOCUTENBHAS Hakomrennoe unciio | OTHOCHUTENBHA A
CTOUMOCTb, MJIH. py0. | ctoumocTh, CTi/CT, | MpPOIyKTa, THIC. IIT. 4yacToTa (4aCTHOCTh)
% npoaykta, ni/N,%
0.2 19.0 4.1 0.2 0.8
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |4.0
0.5 114.5 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 212.5 45.7 3.5 |14.0
1.5 265.0 57.0 5.0 |20.0




CTpyKTypH

bII DJIEMEHT

KOMIIETEHIIH
u

[Inmanupyemsie
pe3yabTaThl 00yUeHHUs

OrneHouHBIE CpesicTBA

2.5 327.5 70.4 7.5 |30.0
5.0 402.5 86.6 12.5150.0
HTtoro 12.5 465.0 100.0 25.0 | 100.0

3agauya 2
ChopmynupyiiTe JOKTpUHY OpraHu3aluy B 00JaCTH KauecTBa, BKIIOYAIOIIYIO TOTUTHKY, LEIH U 33Ja4l, MUCCHIO
1 BueHue opranu3anuu. [lonutruka B 061acT kauecTBa — 001IMe HAMEPEHUS U HAIPABJICHUS 1€ATEIbHOCTH
OpraHu3aIy B 00JIaCTH Ka4uecTBa, OQUIIHATEHO CPOPMYIMPOBAHHBIE BEICIIUM PYKOBOICTBOM. [lonmuTHKa HOIKHA:
COOTBETCTBOBATh CTPATETUUYECKUM LIETISIM IPEAPUITHS; BKIIOYATh TPEOOBAHMUSI 110 TTOCTOSIHHOMY YIIYUILIEHUIO
NEeSTENIbHOCTH; IOCTOSHHO aHAJIU3UPOBAThCS HA IPUTOJIHOCTD; OBITH JJOBEJIEHA /10 CBEJICHUS BCErO NIEPCOHAIA.
[TonuTuka B 00JacTH KauecTBa 3aHUMAET HE 0OJIee OHOTO MEYaTHOTO JIUCTA, MOAMUCHIBACTCS PYKOBOIUTEIEM
OpraHu3alliy U BBIBEIIMBAETCS Ha BUAHOE MecTO. Llens B 00JacTu KauecTBa — TO, 4ero 100MBaeTCs WK K YeMy
CTPEMHTCSl OpraHu3alys B obsact kayectsa. [lox muccueit moHMMaeTcst KpaTkoe 3asiBieHue (00b14Ho o1 25 10 50,
CJIOB), OIIpEIENsIIoNIee: TO3ULIMOHUPOBAHIE OPraHU3alluU B OKPYKAOIeM MUpPE (KTO MbI?); CTEpKHEBbIE 1IENTN
CYIIIECTBOBaHMS OpraHU3aIluy (IJ1s1 4Eero Mbl CyIecTBYyeM?); OCHOBHBIE TPYIIIbI HOTpeOUTENeH 1
BaMHTEPECOBAHHBIX CTOPOH (JIJIs1 KOTO MBI paboTaem?); KITtoueBbie 00s13aTEILCTBA U ITYTH 00ECIIEYeHUsT KaueCTBa
MPOM3BOIMMON POTYKIIMH W/UIIN YCIYT (UTO MBI FapaHTUPYEM U 32 CUET Uero?).
3agaua 3
lcrionb3ys JaHHBIE M MAaTepUabl IPOU3BOACTBEHHON MPAKTUKHU MOCTPONTE (PaKTHUECKHUI MOTOK CO3IaHUS
[IEHHOCTHU Ha BBIOpaHHOM Npeanpusatuu. Bam otuer, nomumo kaptel [ICC, nomkeH conepkats HoaApoOHOE
TEKCTOBOE OIMMCAHKE ITPOU3BOJCTBEHHOTO ITpoLiecca NPEANPUATHS WIH ITPOLecca OCHOBHOM AeSITeNbHOCTH. Bare
OIMCaHKE TpolLecca JOMKHO CTaTh HHPOPMAIIMOHHOM 0a30 1715 pa3paOOoTKH KapThl TEKYILETO MOTOKA CO3aHMs
CTOMMOCTH. B 0T4EeT Takke 10JIKHBI BONTH:
- IepevYeHb YCIOBHBIX 0003HAYEHUH U CUMBOJIOB, HCTIOJIB3YeMbIX Bamu nipu pa3pabdoTke kapthl Tekymero [1CC ;

- anroput™ BeinosiHeHust Kaptsl [ICC, copeprkanmii KOMMEHTapuu pa3padoTyHKa.







