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JIner akTyasm3annn padodeil nporpaMmbl

PaGouasi mporpaMma fepecMoTpena, 00cyskieHa U onobpeHa 1t
yueGHOM rojy Ha 3aceanuu kadeapsl MeHeUKMEHT

peanusaunn B 2020 - 2021

Ne 1

Iporokon ot 03 o 1
i J1.b. Cumakos

3as. kadenp

PaGouyasi mporpamMma fnepecMoTpena, 00cysieHa u onobpena s peannsanuu B 2021 - 2022
yueGHOM rojty Ha 3ace/anuu kadeaps Mene/ukMeHTa

[TpoTokomoT 20 r. Ne

3aB. kadeapon JI.b. CumakoB

PaGouasi mporpaMma rnepecMoTpeHa, obcyskieHa u o100pena juis peau3anuy B 2022 - 2023
y4eGHOM roj1y Ha 3acelaHuu Kapeapel MeneKkMeHTa

[IpoToKOI OT 20 1. Ne

3as. kadeapoi J1.b. CuMaKoB

PaGouas IporpaMma repecMoTpena. 00cykaeHa u ono6pena s peanusaru B 2023 - 2024
yueGHOM Tojly Ha 3acenanun Kadeapsl MeneKMeHTa

[Tpotokom oT 20 1. Ne

3aB. kadenpoii J.b. CUMaKoB

1 Ilesin ocBOeHMS TUCHMILIMHBI (MOTYJIs)




enp uzydenus qucuumnael «IcTopus yrpaBiaeH4eCKON MBICIN |

- (opMHpoBaHHE HA OCHOBE JOCTUTHYTOTO OOYYaIOIIMMHUCS YPOBHS HCTOPUYECKUX
3HaHUH CMO-COOHOCTM K AaHaNM3y YIPaBIEHYECKUX HJIEH MPOUUIOr0 W HACTOSIIETO B
UCTOPUYECKOM KOHTEK-CTE UX BOSHUKHOBEHHUS U Pa3BUTHSI.

- OBJIQJICHUE CTYJCHTaMU HEOOXOAMMBIM M JOCTATOYHBIM YPOBHEM KOMIETECHLUH IS
pemieHus MpodecCHOHANBHBIX 3a7ady MO YIPABICHUIO PA3IUMYHBIMU TUIAMH OpraHU3aluid U
OpraHu3aIMOHHBIMH MTPOIECCAMHU.

- (QopmupoBanue y Oyaymmx OakajgaBpOB LEJIOCTHOTO NPEJACTABICHUS O CHUCTEME
yIOpaBJIeHUs H Iporeccax ee (yHKIMOHMPOBaHUS; (OPMYIMPOBAHUWE KOMIIETCHIIUH,
HEOOXOAMMBIX B Mpodec-CHOHAIBHOW ACATENIbHOCTH OakanaBpa 1o HampasieHuto 38.03.02
«MeHeKMEHT.

2 MecTo TMCHHMIIMHBI (MO/1YJIsI) B CTPYKTYpe 00pa3oBaTe/ibHOil IPOrpaMMbl

Juctummuaa Vicropust ynpaBieHYeCKONH MBICTH BXOJWT B BAPUATHBHYIO YacTh Y4€OHOTO
11aHa 00pa3oBaTeIbLHON MPOTrPaMMBI.

Jnst  w3ydeHusT  IUCUMIUIMHBI ~ HEOOXOoAuMbl  3HaHWS  (YMEHHWs,  BJIAJICHUSA),
c(OpMHUPOBAHHBIC B Pe3y/IbTATe H3YUCHHS TUCIUTUTUH/ TIPAKTHK:

MenemKMEHT

Teopus opranuzanuu

VYipaBneHue ueJ0BeYeCKUMU pecypcamu

Teopust u ucTopusi MEHEKMEHTA

3HaHus (YMEHHUs, BIAJEHUS), MOTYYCHHbIE IPU U3yYECHUHN AAHHON AUCLUUILIIMHBI OyayT
HEOOXOIUMBI JIJISl U3YYCHHSI UCIIUILTNH/TIPAKTHK:

[IpousBocTBEHHAs - MPAKTHUKA IO MOJIYYEHUIO MPO(EeCCHOHATBHBIX YMEHUN U OIbITa
poeCCHOHAIBHON IS TEIbHOCTH

[ToaroroBka k caaue u ca4ya rocy1apCTBEHHOTO HK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbTare ocBOeHMs MUCHUILIUHBI (MOAyisi) «McTopusi ynmpaBiIeHUECKOM MBICITH
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Tnanupyemsble pe3yabTaThl 00yUeHUS
JJIEMEHT
KOMIIETCHIINHU

ITK-1 BnasgeHneM HaBbIKAMH UCIIOIb30BAaHUS OCHOBHBIX TEOPHII MOTUBALIMH, JIMAECPCTBA U BJIACTU
JUISl pEILICHUs CTPATErMYECKUX U ONIEPATUBHBIX YIIPABICHUYECKUX 3aa4, a TAaKKe IS
OpraHu3aliy rPYNIoBON pabOThl HA OCHOBE 3HAHMS ITPOLIECCOB IPYNIIOBOM TUHAMUKA U
OPUHLIMIIOB  (OPMHUPOBAHUS  KOMaHIbl, YMEHHE MPOBOAMTH  AyJIUT YEJIOBEUECKUX
pECYpPCOB U OCYILIECTBIATh JUArHOCTUKY OPraHU3allMOHHON KYJIBTYpPbI

3HaTh - OCHOBHBIE OIIPEJEIICHNS U IIOHATUS TEOPUU MOTUBALIMHU, TUACPCTBA U
BJIACTH JUIs pELIEHUS CTPATETUYECKUX U ONIEPATHBHBIX YIPABIECHYECKHUX
3a1ay;

- TMpolecchl TPYIIOBOM TUHAMUKUA U IPUHLUIBI (OPMHUPOBAHUS
s dexTuBHON

KOMAaH/JIbl;

- METO/IbI IPOBEJECHUS ayAUTa YEJIOBEUECKUX PECYPCOB U TUArHOCTUKHU
OpPraHU3alMOHHON KYJIbTYpPBI




VYmeTb

- IproOpeTaTh 3HaHUA B 00JIaCTU TEOPUU MOTHUBALIUY, JTIUJEPCTBA U BIACTH
JUISL pELLIEHUs] CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX 3a7a4, a
TaKXe I OpraHu3ally IPyNIoBoi pabOThl HA OCHOBE 3HAHUS IPOLIECCOB
IPYNIIOBON AUHAMHUKYU M IPUHIIUIIOB (POPMUPOBAHUS KOMAHIbI

- IPUMEHATh 3HaHUSA B 00JIACTH TEOPUM MOTUBALIMH, JIUJEPCTBA U BIACTH
JUISL pELLIEHUs] CTPATETMYECKUX U ONIEPATUBHBIX YIIPABICHYECKUX 3aa4, a
TaKXe I OpraHU3ally IPyNIoBOi pabOThl HA OCHOBE 3HAHUS IPOLIECCOB
IPYNIIOBON AUHAMHUKHI U IPUHIUIIOB ()OPMHUPOBAHUS KOMAH/IbI B
po¢eCCUOHATILHOMN EATEIbHOCTH, UCIIOIb30BaTh MX Ha
MEXIUCLUIITIMHAPDHOM YPOBHE

- IPOBOJUTH AYAUT YEIIOBEYECKUX PECYPCOB U OCYILECTBIATh AUATHOCTUKY
OpPraHU3allMOHHON KYJIBbTYPHI.

Bnanets

- IPAaKTUYECKUMHU HAaBBIKAMH MCIOJIb30BAHUSI OCHOBHBIX TEOPUU
MOTUBALIMH, JTUACPCTBA U BJIIACTH [UIS PELIECHUS CTPATErMUYECKUX U
OIEPATUBHBIX YIPABICH-YECKUX 3a/1a4, a TAKXKE I OpraHu3aluu
IpyNIoBoi paboThl HA OCHOBE 3HAHMSI IPOLIECCOB IPYNIIOBOM JTUHAMUKU U
MPUHIUIOB (POPMUPOBAHUS KOMAH/IHI,

- METOZaMU IPOBEJICHUS ayIUTa YEIOBEUECKUX PECYPCOB U OCYILECTBICHUS
JUArHOCTHKU OPraHU3allMOHHOMN KYJIbTYpBI.

- CIOCOOHOCTBIO Pa3paboTaTh U 0OOCHOBATH NMPEITIOKEHUS IO
COBEPIICHCT-BOBAHUIO OPTraHU3ALMOHHON KYJIbTYpPbl OpPraHU3aliN

- BO3MOXXHOCTBIO MEXAMCIUININHAPHOTO IPUMEHEHUS]  3HAHUUI

[1K-2 BrageHreM pa3iaMuHbIMU CIIOCO0AMU pa3pelieHNs] KOH(DIUKTHBIX CUTYyaluil npu
IPOEKTUPOBAHUU MEXJINYHOCTHBIX, TPYIIIOBBIX M OPraHU3aLMOHHBIX KOMMYHUKAIIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIpaBJIEHMsI IEPCOHATIOM, B TOM YHCIIE B MEXKYJIbTYPHOU cpene

3HaTh

- OCHOBHBIE OIIPE/IENICHHs] U TIOHATUSL B 00JaCTH pa3peleHus
KOH(MJIMKTHBIX CUTYalMil IPU IPOEKTUPOBAHUN MEXKINYHOCTHBIX,
IPYIIIOBBIX U OPraHU3aMOHHBIX KOMMYHUKALIMI HA OCHOBE COBPEMEHHBIX
TEXHOJIOTHI YIIPaBJICHUS IEPCOHAIIOM, B TOM YHUCJIE B MEXKYJIBTYPHOMI
Cpelie ¢ yUeTOM HCTOPUYECKHUX ACIIEKTOB YIPaBICHUS

- OCHOBHBIE METO/Ibl pa3pelieHuss KOHPIUKTHBIX CUTYallui IpU
MIPOCKTUPOBAHUU MEKIIMYHOCTHBIX, TPYIIIOBBIX U OPraHU3alMOHHBIX
KOMMYHHKAIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABICHUS
IIEPCOHAJIOM, B TOM UYHUCJIE B MEXKYIBTYPHOH Cpelie

-IPUKJIQJHbIE aCTIEKThI Pa3pelIeHHs] KOH(QIUKTHBIX CUTYallui Ipu
IIPOEKTUPO-BAHUH MEKIIMYHOCTHBIX, TPYNIIOBBIX U OPraHU3allMOHHBIX
KOMMYHHKAIMIl HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABIICHUS
IIEPCOHAJIOM, B TOM YHCJIE€ B MEXKYJIBTYPHOU Cpelie




VYmeTb

- MPpUOOPETaTh 3HAHUS B 00JIACTH pa3penieHus KOHPIMKTHBIX CUTYyaIii
[IpU IIPOEKTUPOBAHUH MEXKIIMYHOCTHBIX, IPYIIIOBBLIX U OpraHU3alMOHHBIX
KOMMY-HHKAIIU{ Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPaBICHUS
MIEPCOHAJTIOM, B TOM YHCJIE B MEXKYJIBTYPHOU CpeJie C yUETOM
HCTOPHYECKHX aCIIEKTOB YIPABJICHUS

- IPUMEHSTH 3HaHUS B 00J1aCTH pa3penieHusi KOHQIUKTHBIX CUTYaIUil pu
MPOSKTUPOBAHUN MEKITMYHOCTHBIX, TPYITIOBBIX M OpraHU3allMOHHBIX
KOMMYHHKAIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIIPABIICHUS
MIEPCOHAJIOM, B TOM YHCJIE B MEXKYJIBTYPHOU CpEJIE C YU4ETOM
HMCTOPUYECKUX ACIIEKTOB YIIPAaBJICHUS B MPO(ecCHOHATBHON
JeSITeIIbHOCTH, MCIIOJIb30BaTh WX HA MEX- TUCIHIIHHAPHOM YPOBHE

- pacmo3HaBaTh, AaHAJIM3UPOBATH U pa3peniarh KOH(PIUKTHBIC CUTYaIUN
MIPH IPOSKTHPOBAHUU MEIIIMYHOCTHBIX, TPYIIIOBBIX M OPTraHU3alMOHHBIX
KOMMY-HUKAIM{ HA OCHOBE COBPEMEHHBIX TEXHOJIOTUM YIIPaBICHUS
MIEPCOHAJIOM, B TOM YHCJIE B MEXKYJIBTYPHOU CPEJIE C yU4ETOM
HUCTOPUYCCKOT'O OIlbITa YIIPABJIICHHUA

Bnaners

- IPAKTUYECKMMH HaBbIKAMU M YMEHUSAMH pa3pelieHust KOHQJINKTHBIX
CUTYyalui IpU NPOEKTUPOBAHUN MEXKIIMYHOCTHBIX, TPYNIIOBBIX U
OpPraHM3alMOHHBIX KOMMYHHUKAIM{ Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUI
YIPABJICHUS IIEPCOHATIOM, B TOM YHUCIIE B MEXKKYJIBTYPHOU CPElE C y4ETOM
HCTOPUYECKOTO ONBITA YIPABICHUS

- HABBIKAMHM U METOJIaMU IIPOEKTUPOBAHUS IPYIIOBBIX U
OpPraHU3aLMOHHBIX KOMMYHUKALMH C UCIIOJIb30BAHUEM COBPEMEHHBIX
TEXHOJIO TUH YIpPaBJICHUS TIEPCOHAIIOM B YaCTH YIPABICHHUS KOHPIUKTaMHU
U paspeleHust KOHQIMKTHBIX CUTYyalluH, B T.4. B MEXKYJIbTYPHOI1 cpelie ¢
Y4E€TOM HCTOPUYECKOTO OIBITA  YIIPABJICHUS

- BO3MOXXHOCTBIO MEXAUCLIUININHAPHOTO IIPUMEHEHUS 3HAaHUI
MIPOEKTUPOBAHMSI TPYNIIOBBIX U OPraHU3alMOHHBIX KOMMYHHUKAIUN U
paspelieHns KOHQJIUMKTOB B T.4. B MEXKYJIbTYPHOI cpelie ¢ yueToM
HMCTOPUYECKOTO ONBITA YIIPABICHUS




4. CTpyKTypa, 00bEM H coaep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
qyuce:
— KOHTaKTHas pabora — 15,2 akaj. 4acoB:
— aynutopHas — 12 akaj. 4acos;
— BHEAyIUTOpHas — 3,2 aKkaJl. 4acoB
— camocrosTenbHas padbora — 120,1 akan. gacos;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akajl. yaca

dopma aTTecTaluu - SK3aMEH

AynuropHas
KOHTaKTHas pabora
(B akaj. yacax)

dopma TEKyIIEro
Bun KOHTPOJIS
CaMOCTOSITENILHON | yCIIeBaeéMOCTH U
paboThI MIPOMEKYTOUHOH
aTTecTaluu

Kon
KOMIIETEHIIMH

Paznein/ rema
JCIUATIIUHEI

Cemectp

nab. | mpaxT.
3aH. 3aH.

Jlek.

CamocrosrenbHas
paboTa cTyeHTa

1. Pazgen 1. Ilpupopa
VIPABICHHS H HCTOPH-YECKUEC
TPEINOCHUTKH €r0 Pa3BHUTHSI

TToaroroBka k
CEMUHApPCKOMY ,
NPaKTUYECKOMY

3aHATHIO

IToaroroBka

JIOKJIaI0B
11 Hcropuyeckue CamocrostensHoe | YCTHBII onpoc
MPEIMTOCHUIKI 0,25 0,25 g |wWeyuenne y%?lmﬁ BLInonHeHI/IeV IK-1, TIK-2
COBPEMEHHOTO U Hay4yHOH KOHTPOJIBHOM
MEHEHKMEHTa TUTEePaTypHI paboTsr

Pabora ¢

AIEKTPOHHBIME
OMOIMOTEKAMH U
CIEIMaTN3UPOBaH
HbIMU IHTEpHET-

caTamMu

IToaroroBka k
CEMHHAPCKOMY ,
MIPAKTUYECKOMY

3aHATHIO
[ToaroroBka
JIOKJIa/I0B
CamocTosaTenbHoe | YCTHBIN onpoc
1.2 [Ikodabl B HCTOPUH 05 05 g |weyuenne yueOHOM BBINOJIHEHNE
MEHEKMEHTa ' ' U HAYIHOMH KOHTPOJIHOM
JIUTEPATYypPbI paboTbl
Pa6ora ¢
3JIEKTPOHHBIMHU
OoubimorexamMu U
CHEeUAU3UPOBaH
HbIMU MIHTEpHET-
cailTaMu

TK-1, TIK-2




1.3 Tlomxoapl B HCTOPUH
MEHEHKMEHTa

0,5

0,5

IToxgroroBka k
CEMHHAPCKOMY

3aHATHIO
ITogroroBka
JIOKJIZIOB

Y HAYIHOH

JIUTEPATYPhI
Pabora ¢

ANIEKTPOHHBIMHU

carTamu

NIPaKTU4CCKOMY

CaMocTosTeNIbHOE
u3ydeHue yueOHon

OubIMOTEKAaMH U
CIeIMATN3UPOBaH
HeiMu UHTEpHET-

s>

VYerHbii onpoc
BBINOJIHEHHE
KOHTPOJIBHOI
paboTh
TectupoBanue

IK-1, TIK-2

Uroro mo pazneny

1,25

1,25

24

MOJIeJId MEHEK-MEHTa

2. Pasmen 2. HanumoHalbHEBIE

2.1 Slnonckas
yIpaBJicHHS

MO€/Ib

0,5

0,5

ITogroroBka k
CEMHHAPCKOMY ,
MIPAKTHIECKOMY

3aHATHIO
IToaroroska

JIOKJIaZIOB
CaMOCTOSITEIbHOE

Y Hay4HOU
JIUTEPATyPhI
Pabora ¢
AIIEKTPOHHBIMHU
OMOIMOTEKAMH 1
CHeIUATU3UPOBaH
HeiMu UHTEpHET-

caltamu

u3ydeHue yueOHon

VYerHbIi opoc
BBINOJIHEHHE
KOHTPOJBHON
paboThI

IK-1, TIK-2

2.2 AMepuKaHCKasi MOJIETb
MEHEDKMEHTA

0,5

0,5

TToaroroBka k
CEMUHApPCKOMY ,
MPaKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaJIOB
CaMOoCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOJIIMOTEKAMH 1
CHeIUaTu3UpPOBaH
HbIMU IHTEpHET-
carTaMu

VYcrHblil onpoc

BBITIOJTHEHHE

KOHTPOJIbHOU
paboThI

IK-1, [IK-2




MCHCPKMCHTA

2.3 EBpormeiickas MoJemb

0,5

0,5

IToxgroroBka k
CEMHHAPCKOMY

3aHATHIO
ITogroroBka
JIOKJIZIOB

Y HAYIHOH

JIUTEPATYPhI
Pabora ¢

ANIEKTPOHHBIMHU

carTamu

NIPaKTU4CCKOMY

CaMocTosTeNIbHOE
u3ydeHue yueOHon

OubIMOTEKAaMH U
CIeIMATN3UPOBaH
HeiMu UHTEpHET-

s>

VYcTHBIH onpoc

BBIIIOJIHEHUE

KOHTPOJIBHOM
paboThI

IK-1, TIK-2

2.4 Poccuiickag Moznenb
MEHEHKMEHTA

0,5

0,5

ITogroroBka k
CEMUHApPCKOMY ,
NPaKTUYECKOMY

3aHATHIO
ITogroroska
JIOKJIaI0B

U Hay4HOH
JUTEPATYPbL
Pabora ¢
3JIEKTPOHHBIMU
6ubnuorexamu u
CIeLUAaIU3UPOBaH
HbIMU IHTEpHET-
caiframu

CaMocCTOsTeNBHOE
U3ydeHHEe y4eOHOM

VYerHbIi opoc
BBINOJIHEHHE
KOHTPOJBHON
paboThI
TectupoBanue

IK-1, TIK-2

Hroro no pazneny

32

3. Pazgen 3.
yrpasjenus B Poccuun

PaszButne

3.1 YnpasneHueckas
Mbicis Kuesckoit Pycn

0,25

0,25

TToaroroBka k
CEMUHApPCKOMY ,
MPaKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaJIOB
CaMOoCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOJIIMOTEKAMH 1
CHeIUaTu3UpPOBaH
HbIMU IHTEpHET-
carTaMu

VYcrHblil onpoc

BBITIOJTHEHHE

KOHTPOJIbHOU
paboThI

IK-1, [IK-2




3.2 Pa3BuTHE yIpaBIICHUS
B Poccum B XVII — XIX

BCKax

0,25

0,25

IToxgroroBka k
CEMHHAPCKOMY ,
MIPaKTHYECKOMY

3aHATHIO
ITogroroBka
JIOKJIZIOB
CaMOCTOATEILHOS
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH K
CHeLHAIU3UPOBAH
HeiMu UHTEpHET-
carTamu

VYcTHBIH onpoc
BBIIIOJIHEHUE
KOHTPOJIBHOM
paboThI

IK-1, TIK-2

3.3 YnpasneHueckas
MbIcib B Poccun B KOHIE
XIX - Hagane XX Beka.

0,25

0,25

ITogroroBka k
CEMUHApPCKOMY ,
NPaKTUYECKOMY

3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
TUTEPaTypHI
Pabora ¢
AJIEKTPOHHBIMH
OMOIMOTEKAMH U
CHETMaTN3UPOBaH
HbIMU IHTEpHET-
calitaMu

VYcTHBIi onpoc
BBIIIOJIHEHUE
KOHTPOJIbHOU
paboThI

IK-1, TIK-2

3.4 PasBurne
VIIPaBJIEHYECKON MBICIH B
CCCP B 20-30-e rogsr XX
BEKa.

0,25

0,25

TToaroroBka k
CEMUHApPCKOMY ,
MPaKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEePaTypHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH U
CTEIMaTU3UPOBaH
HbIMU IHTEpHET-
caTamMu

YcTHbIi onpoc
BBIIIOJIHEHUE
KOHTPOJIbHOU
paboTsr

IK-1, [IK-2




3.5 PasButHe HaydHOMH
OpraHu3aluH Tpyna
(HOT) u ympaBieHus B
Poccun

0,5

0,5

IToxgroroBka k
CEMHHAPCKOMY ,
MIPaKTHYECKOMY

3aHATHIO
ITogroroBka
JIOKJIZIOB
CaMOCTOATEILHOS
u3ydeHue yueOHoU
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH K
CHeLHAIU3UPOBAH
HeiMu UHTEpHET-
carTamu

VYcTHBIH onpoc
BBIIIOJIHEHUE
KOHTPOJIBHOM
paboThI

IK-1, TIK-2

3.6 OreyecTBEHHAs
yIpaBJicHUECKasi MBICIb B
IOCJIEBOCHHBIN IIepUO
40-70-¢ roasl XX Beka

0,5

0,5

ITogroroBka k
CEMUHApPCKOMY ,
NPaKTUYECKOMY

3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
TUTEPaTypHI
Pabora ¢

AJIEKTPOHHBIMH
OMOIMOTEKAMH U
CHETMaTN3UPOBaH
HbIMU IHTEpHET-
calitaMu

VYcTHBIi onpoc
BBIIIOJIHEHUE
KOHTPOJIbHOU
paboThI

IK-1, TIK-2

3.7 Cucrema yrpaBlicHHS
B Poccun B 80-90-e romsr
XX Beka

0,25

0,25

TToaroroBka k
CEMUHApPCKOMY ,
MPaKTUYECKOMY

3aHATHIO
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEePaTypHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH U
CTEIMaTU3UPOBaH
HbIMU IHTEpHET-
caTamMu

VYcTHbIi onpoc
BBINOJIHEHHE
KOHTPOJIbHOU
paboThl
TectupoBanue

IK-1, [IK-2

Uroro no pazneny

2,25

2,25

56

4, Pazpgen 4.
Pa3BUTHH MEHE/K-MEHTA.

Tengerum




4.1 Tenpenmn

HayKH  YIpaBJICHUS
coBpeMeHHoH Poccun.

u

HpO6J'I€MLI pa3BUTHUA

B

0,5

0,5

8,1

IToxgroroBka k
CEMHHApPCKOMY ,
MIPAKTHYECKOMY

3aHATHIO
IToaroroBka
JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKAMH K
CHeLHAIU3UPOBAH
HeiMu UHTEpHET-
carTamu

VYerHbii onpoc
BBINOJIHEHHE
KOHTPOJIBHOI

paboTh

TectupoBanue

IK-1, TIK-2

Uroro mo pazneny

0,5

0,5

8,1

5. Dk3amen

5.1 Dx3amen

CamocTosTenbHOe
M3y4eHne yueOHon
U Hay4HOH
JIUTEPaTypPbI
Pabora ¢
JIEKTPOHHBIMU
6ubnuorexamu u
CIEeHATN3UPOBAH
HbIMU IHTEpHET-
caiframu

YCTHBIH OIIpOC

IK-1, TIK-2

Wroro no pazneny

Uroro 3a cemectp

120,1

OK3aMCH

Hroro nmo gucuuiinge

120,1

OK3aMCH

IK-1,I1K-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydeHne OUCLUIUIMHBI MPEAIOIaraeT He TOJbKO 3allOMHMHAHHME M IIOHMMAaHWE, HO U
aHanmu3, CHUHTE3, pediieKcuio, (pOopMUPYET YHHBEPCAJIbHBIE YMEHHS W HAaBBIKH, SBISIOIIAECS
OCHOBOH cTaHOBJIeHUs MNpodeccruoHana. OAHAKO TOJBKO CPEACTBAa IUCHUILIMHBI «lcTopus
YIPaBJIEHYECKOH MBICIM» HEJOCTATOYHBI s  (HOPMUPOBAHHS KIIOUYEBBIX KOMIIETECHIIMN
OyAyIIero BhITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINCTa, CIOCOOHOIo K
MPOAYKTUBHONW TMPOPECCHOHANBHON JIEATEIBHOCTH, K OBICTpON aJanTallil B  YCIOBHUSIX
HAy4YHO-TEXHUYECKOTO IIporpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELHAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS IPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIUMMO HCMOIb30BATh IOMUMO TPAAMLMOHHBIX (OpM
NPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIE K HHTEPAKTUBHBIE ()OPMBI.

OO0pa3oBarenbHble TEXHOJOTHH — 3TO LEIOCTHAs MOJeNb 00pa3oBaTeabHOIo Ipolecca,
CHCTEMHO ONpEACTAIONIas CTPYKTYpy M COJIEp)KaHHE JeATEIbHOCTH OOEHX CTOPOH 3TOrO
nporecca (mpenojaBarenss M CTYAEHTAa), HMEIOIIAs LEIbl0 JOCTHXKEHHE IUIaHUPYEMBIX
pe3ysibTaToB C MONPaBKOM HAa HHAUBUAYAIbHbIE OCOOCHHOCTH €ro  Y4YaCTHHKOB.
TexHOIOrMyHOCTh y4eOHOro Impolecca COCTOUT B TOM, YTOOBI cjaenaTh y4eOHbIH mpolecc
MIOJIHOCTBIO YIIPABIISIEMBIM.

Peann3anus KOMIETEHTHOCTHOI'O MO/IX0/1a IPEyCMaTpUBAET HCII0JIb30BaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OPM TNPOBEACHMSI 3aHATHM B COUYETAaHUU C
BHEAYAUTOPHOW paboOTON C 1eabio GOPMHUPOBAHUS U PA3BUTUSA NPOPECCHOHATIBHBIX HABBIKOB
o0yJaroumxcs.

BeiOupas Ty uiy MHYI TEXHOJOTHIO paboThl ¢ 00yUYaOIIMMHUCH, HEOOXOJUMO UMETh B
BUY, 4TO HauOombmero 3¢dexra oT ee MpUMEHEHHS MOKHO JIOCTUYb, €CIIM YUYUTHIBAThH IEITU
o0pa30oBaHus, Ha pealM3alUI0 KOTOPHIX JOJDKHA OBbITh HampaBiieHa M30upaemas TEXHOJIOIUS,
coJiep)KaHue, KOTOpOe MPEACTOUT MepelaTh 00YJarOIUMCS C €€ IIOMOILBIO, a TAKXKE YCIOBHUS, B
KOTOPBIX OHA OYJIET UCIIOJIb30BaThCSI.

C penbio (hopMUpPOBaHMSA U Pa3BUTUS NPOPECCHOHATBHBIX HABBIKOB OOy4aroIUXCs B
paMKax peaju3allud KOMIIETEHTHOCTHOTO I0AX0Ja B y4eOHOM Ipoliecce MNpu MPOBEACHUU
JIEKIIMOHHBIX 3aHATHH HCHONb3yeTcs O0BACHUTENbHO-UIUTIOCTPATUBHBIA METOJl C AJIEMEHTaMHU
pOOJIEMHOTO U3JI0KEHUs Y4eOHOM nH(OpMaLlUY, UTPOBBIE U TPOEKTHHIE TEXHOIOTHH.

JIeKUMOHHBIN MaTepuall Kypca 3aKpeIlIsieTCsl B XOJE IMPOBEIEHUS 3KCIPECC-OIPOCOB
(ompocoB Ha JIEKIMH); AYAUTOPHBIX KOHTPOJIBHBIX PabOT; BBIIOJIHEHUS TPAKTUUECKUX paboT (Ha
IIpUMepEe KOHKPETHBIX OpraHu3aluil); MPEeACTaBICHHS IPE3EHTALMM; CIIOIb30BaHUs aKTUBHBIX
Y UHTEPAKTUBHBIX METO/IOB IPH MTPOBEICHUU MTPAKTUUECKUX 3aHATHI:

JUia  mpoBeneHUsT  KOHTPOJIBHO-IMArHOCTHYECKMX  MEPONPHUSTHHA  IPE/IaraeTcs
MCIIOJIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI U1l CAMOJAUArHOCTUKH, JTUCThI
CaMOOLIEHKU Il SKCIpecc-AMarHOCTHKHM (Hampumep, 3(PQPEeKTUBHOCTH JIEKIHMH, COAEp KaHUS
JUCIIUATIITAHBI ).

Texymumii KOHTPOJIb 3HAHUH (PEHTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUAE TECTUPOBAHMS
WM BBITNIOJHEHNS MUHU-KOHTPOJIBHBIX PaloT.

CamocrodTrenbHas paboTa CTYIEHTOB MOJKPEIUISETCsS HCIOIb30BAHUEM 3JIEKTPOHHOTO
II0COOMS IO JAHHOU QUCIIUILINHE.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasneno B mpuioxxkeHuu 1.

7 OueHOYHBIE CPeACTBA /sl IPOBeeHHs POMEKYTOUHOI aTTecTAlMI
IIpencraBieHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE 0O0ecnevyeHue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas TUTEpaTypa:

1. KopotkoB D. M. Ucropust MmeHemkMenTa[ DIeKTpOHHBIN pecype] © y4eb. mocooue /
9.M. Kopotkos, A.A. bense, E.M. Tpenenkos [u ap.] ; mox pea. .M. KoporkoBa. — M. :
NH-OPA-M, 2018 — 240 c¢. — (Bmcmee obpazoBanue: bakanaBpuar). —
www.dx.doi.org/10.12737/1077. Pexum JOCTyMa:
http://znanium.com/bookread2.php?book= 930259 3ari. ¢ 9KpaHa

2. @appaxoB A. I'. Teopuss menemxmenTa: Mcropus ynpaBiIeHUYECKOW MBICIH, TEOPHS
OpraHu-3alMy, OPraHu3alMOHHOE MOBeAcHHE[ DIeKTPOHHBIN pecypc]: YuebHoe mocobue / Al
dappaxos - M.: HUL[ UHOPA-M, 2016. - 272 c.: 60x90 1/16. - (Bsicuiee oOpa3zoBaHue:
bakanaBpuar). — Pexxum moctyna: http://znanium.com/bookread2.php?book=538741 - 3ari.c
JKpaHa.

0) JJlomotHuTe/ILHASI TUTEPATypa:

1. Ky3nenosa, H. B. Menemkment : yuebHoe nocobue / H. B. Ky3neuosa ; MI'TV. -
Marautoropck : [MITY], 2017. - 309 ¢ : T1abm, cxems. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514
274/3450.pdf&view=true (mara oOpamenus: 14.05.2020). - Makpoobbekr. - Tekcr
anekTpoHHbIH. - ISBN 978-5-9967-0927-4. - ImeeTcs iedaTHBIN aHAJIOT.

2. Mexos, U. C. Teopus MEHEKMEHTA: UCTOPHS YIPABJICHYECKOH MBICIH, TEOPHUS
opraHu3anuu, opranuzanuontoe nosenenue / Mexos M.C. - HoBocu6.:HI'TY, 2014. - 703 c.:
ISBN 978-5-7782-2404-9 - Pesxum moctyma: http://znanium.com/bookread2.php?book=556571 -
3ari. ¢ 3KpaHa.

3. Bapnamos, b. A. MeHeIKMEHT OpraHU3alluu: TEOpHs, HCTOPHS, MPAKTUKA: Y4eOHOe
nocobue / O.I'. Tuxomupora, b.A. Bapiaamos. - M.: HUL] UHOPA-M, 2014. - 256 c.: 60x88 1/16.
- (Beicmee oOpasoBaHue: bakanaBpwuar). — Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=420361 . 3aru. ¢ skpaHa.

4. Xoxnmoea T. TII. Teopus MeHEmKMEHTa: HUCTOPUS  YIPABICHYECKOM
MbICITU[ DNeKTpOoHHbIH pecypc]: YueOnuk / Xoxmosa T.I1. - M.:Maructp, HUL] UHD®PA-M, 2018.
- 384 c.: - (bakanaBpwuar). — Pesxum moctyna: http://znanium.com/bookread2.php?book=920548.
3ari. ¢ 3KpaHa.

B) MeToauyeckue ykazaHus:

1. KysuenoBa, H. B. Menemxment : mpaktukym / H. B. Kysuemosa ; MI'TY. -
Marautoropck  :  MITY, 2016. - 89 ¢ : cxems, T1abm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpoodsekT. - Tekcr
ANEKTPOHHBIN. - IMeeTCs meyaTHbIN aHaJor.

2. KysnmenoBa,H.B. Menemkment[Tekct]: Meroauueckue  peKOMEHIAIUU K
camocTosTenpHoI paboTe crynenToB» /H.B.Ky3HenoBa. — Marauroropck: Mal'V, 2005. — 36¢.

3. Kysuernoa H.B. Hcrtopus menemkmenTa Poccun: Meronudeckue peKOMEHIANHA K
CEMHU-HAPCKUM 3aHATUSAM U CAMOCTOSTENIbHOM padoTe CTYJAEHTOB TEXHOJIOTHYECKOro (haKkynbTeTa
cnermanbHOCTH 061100 « MeHemkMeHT opranu3anuny. — Marauroropck: Mal'V, 2003. —40c.

r) [Iporpammuoe odecneuenne u UHTEepHeT-pecypcebl:

IIporpammHoe o0ecneyenne

Hanmenoanwme [10 Ne norosopa CpoOK eiicTBUS TUIEH3UU
MS Windows 7 J1-1227-18 o1 08.10.2018 11.10.2021
Professional (s kmaccoB)




MS Office 2007

. Ne 135 ot 17.09.2007 6eccpoyHO
Professional

CBOOOZHO  pacHpoCTpaHseMoe

FAR Manager 1o

0eccpovHO

7Zip CBOOOAHO  PacHpoOCTPaHSIEMOE OCCCPOUHO

IIpodeccnonanbHbie 0a3bl JAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HasBanue xypca Cchuika
Mexnaynapoanas cnpaBouHas cucrema «[lommpen»|URL:
polpred.com orpacis «O0pa3oBaHue, HAYKA» http://education.polpred.com/
HarnmonanwsHas UHGOPMAIMOHHO-aHATU TUIECKAsT URL:
cucteMa — Poccuiickuii MHAEKC HAYYHOTO IIUTHPOBAHUS .

(PYHL) https://elibrary.ru/project_risc.asp

[Touckosas cucrema Axkanemust Google (Google Scholar) [URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnuHOe OKHO JOCTyMa K
nHGOPMAIIMOHHBIM pecypcam
9 MaTepHa/IbHO-TeXHHYECKOe o0ecnevyeHne JUCIUILITHHBI (MOIYJIsl)

URL.: http://window.edu.ru/

MatepuraabHO-TEXHHYECKOE 00eCIIeUeHNEe TUCIIUTUTHHBI BKITFOYACT:

1. YyeOHble ayTuTOpUU ISl TPOBEACHUS 3aHITUIN JIEKIIMOHHOTO THITA

- MynbTUMETUIHBIC CPEIICTBA XPAHCHUS, IEPEIaYy U MPEACTABICHUS HH)OPMAIIHH.

2. YdeOHbIE ayaUTOPUU [Js TMPOBEACHUS MPAKTHUECKUX 3aHSATUHM, TPYNIOBBIX U
WHNBUIYAIbHBIX KOHCYJIbTAIHMMA, TEKYIIIETO KOHTPOJIS U POMEKYTOTHOH aTTECTAINH

- MynbpTUMeIuiiHbIE CPEICTBA XPAHEHUS, IEPEIayy U MpeACcTaBIeHUS HH(OPMALIUH.

- Komrmekc TecTOBBIX 3agaHWid JJII TPOBEIACHHS IMPOMEKYTOYHBIX U PYOEIKHBIX
KOHTPOJIEH.

3. [loMeneHust 4711 CAMOCTOSATEIHHON paOOThI 00 yJaIOITUXCS

- TlepconanbHble KoMmbioTepbl ¢ maketom MS Office, Beixogom B MHTepHeT H €
JOCTYIIOM B SJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CpEly YHUBEPCHTETA

4. TlomemeHuss AN XpaHEHUS U TNPOPHUIAKTUYECKOTO OOCTYKMBAHUS Y4eOHOTO
000opyT0BaHUS

- IUkader ans XpaHeHUs  y4eOHO-METOJMYECKOW JOKYMEHTAIluH, Y4eOHOTo
000pyI0BaHUS ¥ Y4€OHO-HATJIAIHBIX TTOCOOUH.

IIpniaoxenne 1 YdeOHO-MeTOAMYECKOE oO0ecIeYEeHHE CAMOCTOSTENbHON pPadoThl

00y4yarIuXxcs

[To mucturuinae «Vcropus ynpaBiIeHUECKOH MBICIM» MPEIyCMOTpEHa ayJuTOpHas U
BHEAYJAUTOPHAs CaMOCTOsITeNIbHAast paboTa 00yJaromuxcs.

CamocTosrenbHas pabota o0yJaroumxcs NpeaycMaTpruBaeT:

— mnpopalboTKy JEKIMOHHOIO MaTepHualia, U3ydeHHe M KOHCIEKTHPOBAHHE JIOTOJHUTEIHLHOTO
MaTepHalia Mo Kaxjaoi TeMe JEKIIMOHHBIX 3aHITHH;

— TMOATOTOBKY K CEMHHApCKUM U TIPAKTHYECKUM 3aHATHAM: HU3ydeHHe Yy4uyeOHOH u
HOPMAaTHUBHO-CIIPAaBOYHOM JIUTEPATyphl, KOHCIEKTOB JIEKLIUH, MOATOTOBKA K BBIIIOJIHEHUIO
KOHTPOJIBHBIX paboT

— paboTac DIEKTPOHHBIMH OHOIMOTEKaMM U CIIEUATIN3UPOBaHHBIMU MHTEpHET-caliTaMu.

IIpumepHas TeMaTHKAa CEMHHAPCKHUX 3aHATHH N0 Kypcey «VIcTopus ynpaBlIeHUYECKONW MBICIIH)
Pasznen 1. Ilpupona ynpasneHns U UCTOPUUECKHUE MTPEANIOCHUIKN €70 PA3BUTHS
Tewma 1. Mcroprueckue npeanocbulkKu COBPEMEHHOTO MEHEIKMEHTA

1. VnpaBneHdyeckue peBOIOLHNY.



N

Hcropust BO3HUKHOBEHUS IPEANPUHUMATENBCTBA U MPEANPUHUMATENIbCKON 1eITeTbHOCTH.
CBs13b NpEITPUHUMATEIBCTBA U MEHEKMEHTA.
4. DBomIOLUS YNPAaBICHYECKUX CHUCTEM: ATaIlbl, OCHOBHBIC YEPTHI, JOCTHKECHUS B OOJIACTH
YIPaBJICHUS.
5. IlpennpuHumarens — COOCTBEHHUK — MEHEKEP (TUIIbI OTHOIIEHUM MEX]1y COOCTBEHHUKOM
U MEHEJDKEPOM): IPEUMYIIECTBA U HEJJOCTATKH.
6. OcoOEHHOCTH aAMUHUCTPATUBHO-KOMAHHOTO YIPABJICHUS U PHIHOYHOTO YIPABICHHS.
7. DTanbl pa3BUTHS MEHEHKMEHTA.
Tema 2. IlIkosibl B MCTOPUM MEHEKMEHTA
1. IlIxoma nayunoro ympasieHus (®@.Teimop, @. U JL.I'mnGper, I'.Omepcon, I'.I'aHHT,
I".®opn);
2. IIxona nenoBoro amMuHHCTpupoBaHus (A.Daiioms; JL.YpBuK, A Mynu;
M.Bebep);
3. IlIxoma wuyenoBeueckux otHomeHud (Mbopu Ilapkep domnerr, [.MroHcrepbepr,
A.Macnoy, D.Mpiio, P Jlaiikept, @.I'epubepr, J.Makrperop);
4, xonudecTBeHHas (yIpaBjeHYECKas) IIKOJIA.
Tema 3. Tlogxoas! B UCTOPUM MEHEKMEHTA
1. Tloxxoasl B UCTOPUU MEHEKMEHTA: CUCTEMHBIN
2. Tloxxonbl B HCTOPUU MEHEHKMEHTA: MPOIIECCHBIH
3. Ilomxonpl B UCTOpUU MEHEIKMEHTA: CUTYaTUBHBIN.
4. CoBpeMeHHbIE KOHLENIUHU YIPABICHUS
Pa3zpnen 2. HaumonanbHble MOJIETTN MEHEKMEHTA
Tema 4. SlnoHckast MOJEIb yIIPaBICHUS
1. ®akropsl (popMHpOBaHUS SMOHCKOTO MEHEIKMEHTA: SMOHCKUE Tpaauliuu, Quiocodus
yIpaBJIeHUSI.
2. OpraHuzaiiys B sSITOHCKOM MEHEIKMEHTE.
3. OcoOeHHOCTH AMOHCKOTO CTUJISI YIIPABJICHUSI.
4. Crnenuduka NPUHITHS YIPABICHYECKHX PEIICHUN B SIMOHCKOM MEHEIKMEHTE (CUcTema
«PUHTHCIU», «PUHTHY).
5. VYmpaBieHue 4eloBeYeCKUMU pecypcamMu B pupmax SAmoHuH.
6. VYmnpasieHue kauecTBOM: cucteMa «KaHOaH» U KPY)KKH KauecTBa.
7. Omsrt FOxHOM Kopen.
Tema 5. AMepHrKaHCKasi MOJIENIb MEHEKMEHTA
1. Hcropus BOSHUKHOBEHUS aMEPUKAHCKOTO MEHEI)KMEHTA.
2. OcCHOBHBIE YepTHI paroHabHOTO yripasieHus B CIIIA.
3. XapakrepHucTuka coBpeMeHHOro 3¢ ¢pextuBHoro ympasiaenus B CILIA.
Tewma 6. EBpomneiickass Mozens MEHEKMEHTA
1. OcobeHHocTH 3amaJHOEBPOIEHCKOr0 MEHEPKMEHTA: KOHIEMIUs COLUAIbHOIO PHIHOYHOIO
xo3siicTBa Jlronsura Dpxapna, «llIBenckas monens conuanu3May ['yaHapa Mropaars.
2. T'ocynapcTBeHHOE peryaupoBaHHe YJKOHOMHMKH Ha MakpoypoBHe B 3anajHoi EBpore.
3. TocymapcTBeHHBIH MEHEPKMEHT BO DpaHITH.
4. Tlpumepsl yCHeUIHOTO ympaBieHus: KommaHus «DoipkcBareH», «BelauHr cTaHaapTCey,
«Kcepoxcey, «Xpronert [Takkapay, «|BMy, «Paitnep Cucrem», «CoHny, « XUTa4m» U Jp.
Tema 7. Poccuiickass MOJEIb MEHEIKMEHTA
1. HUcropus BOBHUKHOBEHUS POCCHUIICKOTO MEHEKMEHTA.
2. OCHOBHBIE YePTHI POCCUHCKO MOJIENIN YIPABICHHUS.
3. TIpumeps! ycnemHoro ynpasieHus: B Poccum.
Pasnen 3. Pazsurtne ynpasnenus B Poccun
Tewma 8. Yrpasnenueckas mbiciab KueBckoit Pycu
1. Kueckast Pych u o6pa3zoBaHue EHTpaM30BaHHOTO rocyaapcrsa B Poccun. Opranuszanys
xo3siictBa Kuesckoii Pycu.
2. «Pycckas [IpaBna» - aBosronus )ku3HU Pycckoro rocynapcersa.

W



3. Ucrounuku ympasneHueckoil Mpicau KueBckoit Pycu: rnarbeBckuii u JIaBpeHTheBCKHiA
kojekc, [lepsorit Cyneonuk, JloMoCTpoOid.

. @eonanbHas pa3apodiaeHHoCTh Pycu B 12-15 Bekax u mpoOieMbl yIpaBIeHUS] CTPAHOM.

5. DxoHomMuYeckoe pazpuTHe Pycckoro rieHTpaim3oBaHHOTo rocyaapctsa B cep. XV- XVIIBB.
( IPeaNOCHIIKU CO3JJaHMUs1, PA3BUTHE CUCTEMBbI YIIPABJICHU)

6. Cuctema ynpasnenus Mpana IV I'po3noro (XVI B.)

7. Yupasnenueckue rnpoextsl W.IlepecseroBa (16Bek).

8. Cuctema ympanenuss Poccun B XVII B. (bosipckas Jlyma, 3emckuii Cobop, Ilpukassl,
CmyTHOE Bpemsi).

IS

Tema 9. Pazeutne ymnpasnenus B Poccun B XVII — XIX Bekax

BoOoo~NoR~wWNE

0.

Pazsutue ynpasnenueckux ujaei B XVII —nauane XVIII B.

OxoHoMuueckrue HoBoBBenieHus A.JI.Opaun-HamokuHa.

Pedopmel ynipaBinenueckoit nesrenpHoctu [letpa | (pedopma MecTHOTO yIipaBieHus U Ap.).
Bnusinue rocygapcTBeHHOTO YIIpaBlieHUs Ha 00IIecTBeHHbIe oTHOLIeH s pu [letpe |.
Oxonomuueckue B3rsasl M. T.I[locomkona.

I'ocynapcrBennoe ynpasienue A.ll.Bonasiackoro u B.H.TaTumesa.

OxoHomuueckue Bo33penus M.B.Jlomonocoga.

Xo3zsiictBeHHas nonmtuka Exatepunst 1.

Pedopma nienTpanbHOro yrpaBieHuUs

OxoHomuueckue B3rasaasl . A.l"onununa.

. Bo33penuss A.H.Panuiesa B oGiactu ynpaBieHuUs.
12.

13.
14.
15.
16.
17.

18.
19.

Bxnan I1.W.PerukoBa, A.f.IlonenoBa, U.A.TpetrpsakoBa, C.E.[decnuukoro, M.J[.Yymnkosa,
A.Il.CymapoxoBa, M.M.Illep6aTtoBa B pa3BUTHE HAayKH YIPABJICHUS BO BTOPOW MOJOBHHE
XVIlis

DKOHOMHYECKHUE U yIIpaBieHYeCKue rpeodpazoBanus Anexcanapa l.

Pedopmaropckue HoBoBBeAeHus M.M.CriepaHckoro.

OxoHomuueckas nonutuka H.C.MopasuHoBa.

ConuansHo-3x0HOMU4eckue Bo33penus H.H.HoBocunbuesa.

Ponp H.X.byHre B pa3BUTHHA SKOHOMUYECKON HAYKU U IIPAKTUKHU TOCYIapCTBEHHOTO
yIpaBJIEHUS.

DxoHoMmuueckue B3rsiael M. A banyasHckoro o mpobiemax Tpyna.

OxoHomuueckue B3rsaasl B.H.Kapa3una o rocynapctBeHHOM yrnipasieHuu B Poccuiickoit
UMIIEPUH.

Tema 10. VYmpasnenueckas mbiciab B Poccuu B koHIe XIX - Hauane XX Beka.

1.

arwN

©oNe®

1

Pa3BuTne ynpasnenueckux uzaeit B Poccuu B konue XI1X Beka.
ConmanbHO-3k0HOMUYecKas pedopma Anekcanspa ll.
3eMCKO€e CaMOYIIPABIIEHHE B CUCTEME FOCYIapCTBEHHOTO CaMOYIPaBIICHHUS.
OpranuzannoHHo-ynpasiaeHueckas gesrenpHocts C.JO.Butre.
[Tpuuunbl popmupoBanus B Poccum cucteMbl «rocyapCTBEHHOTO KalluTaIN3Ma B KOHILIE
XIX - nagane XX.
Arpapnas pepopma I1.A.CronpinuHa.
CronpIuHCKas nMporpaMmma peOpMHUpPOBaHUS OPTaHOB FOCYJApCTBEHHOTO YIPABJICHUS.
Cucrema ropojckoro camoymnpanienus 1 pegopma 1870 rona.

Knaccugukanus nanpasneHuii skoHomuueckoil teopun M.U.Tyran-bapanosckoro amns
Pa3BUTHS YIIPABIECHYECKON MBICIIH?
0. Oxonomuueckue B3rsiasl M.B.BepHaackoro.

Tema 11. Pazeutue ynpasnendeckoid Mbiciii B CCCP B 20-30-¢ roapr XX Beka.

1. VopaBnenueckas w™bicib B CCCP B 20-30-¢ romei: B.W.Jlenun, W.B.Crtanun,
A.A.bornanos, H.U.byxapun, A.K.I'actes.

2. CoBeTCKUN MEHEPKMEHT.

3. OcHOBHBIC PUHIHITEI MeHeKMeHTa B.1.JlernHa.

4. B.1.Jleaun «Ouepennbie 3agaun COBETCKOM BIACTH».

5. «BoeHHbI KOMMYHU3M»: CYIIIHOCTh, OCOOEHHOCTH, TTOCIIEICTBHUSI.



6. HoBas skoHoMuueckas moiautuka (HOIT).
7. Cuctema pedopm HOIla.
8. Ilpuunnsl cBepteiBanus HOIla.
9. @.0./13epKUHCKHI M COBEPIIICHCTBOBAHNE CUCTEMBI YIIPABICHUS SKOHOMHUKOM.
10. ®opmupoBanue maanoBoi cucremsl ymnpasienus B CCCP.
Cratpu B.W.JIenuna: «Ouepennbie 3agaun CoBETCKOM BiIacTu», «Kak HaM peoprann3oBaTh
Pabkpuny, «Jlydme Menbiie aa gy4diiey, «CTpaHudKy U3 THEeBHUKa», «O HaIIel peBOIIOLUNY,
«[Tucemo K cbe3ny», «O npugaHuu 3aKOHOAATeNbHBIX GYHKIMI ['ocrmanyy.
Tema 12 Pa3Butue Hayunoi opranuzauuu tpyaa (HOT) u ynpasnenus B Poccun
1. 3apoxnenne HOToBckoro nemwkenus B Poccun.
2. Obmereopernyeckue TpaktoBku HOT u ynpasieHus: npeamer, METO, IPUHIIMIIBL.
3. OpranuzanuoHusie GopMbl pa3BUTHUSL HAYKH yIpaBieHus B Poccuu (3Tambl cTaHOBIICHUS
OpraHoOB pallMOHAIM3AUK Ha IPEIIPUITHSIX ).
4. Konnenius BceoOmiei oprann3anuu Hayku (Tekromorus) A.A.bormanosa.
. YueHne O «(pHU3UOJOTHUECKOM ONTHUMyMe» (MHAYCTpHAJbHAas YTOMHUSA, TEOPHS
opranuzaruu Tpyaa) O.A.Epmanckoro.
6. 3axons! u npuniunsel HOT B Poccun.
7. Konnenmuss HOT A.®.XKypasckoro.
8. Konnemmuus LentpansHoro uactutyta Tpyaa (LI T) u HaydHbBII MEHEKMEHT.
9. Kynsrypa tpyna u ynpasienus A.K.I'acteBa (mpasuia tpyaa, acnexktsl HOT I'actesa).
10. Konnernmwms IIUT B o61acT moAroTOBKH paboveii CHITHL:
e cucTeMa pa3BUTHS CIIOCOOHOCTEN YelOBEKa;
® YCTaHOBOYHBIM METOJ] OJATOTOBKHU;
e KkayecTBa YPPEKTHBHON CUCTEMBI YIIPABJICHUS.
11. Hayunas mkona Kazanckoro uHcTuTyTa HayuHou opranuzammu tpyna (KMHOT):
obmiereopernyeckas miargopma, GyHKIUU, CTPYKTYpPa, TPUHIIUIIBL.
12. Bknag mnpexacrasuteneit KMHOT B pasButue Hayku ympasneHws: W.Ilummepmnusr,
N.Bypsuckuii, K.Coronnn, M.IOpoBckuii.
13. Hayynas mkona TaraHporckoro HMHCTHTYTa OpIraHW3allMM IPOU3BOJCTBA (OCHOBHBIC
HampaBlieHUs1 padOThI, MPUHIUIIBI, TEOPUH, BKJIA]] PEACTABUTENICH ):
e OpraHu3alMOHHAs MEXaHHKa TPyAOBbIX npoueccos I1.Ecmanckoro;
e npaktuyHas Teopust H. AmocoBa;
e opra"uzalMoHHbIe 3aKoHbI JI.JK1aHoBa.
14. llkona H.A.BuTke: OCHOBHBIE METOJIOJIOTHYECKUE TOJIOKEHUS, BKJIA]] MPEACTaBUTENICH
LIKOJIbI B Pa3BUTUE HAYKHU YIIPABIICHUS:
e S.Ynuukwii — ynpaBlIeHHE KaK HCKYCCTBO;
e C.CrpenvOunkuii, I'.HedemnoB — normka, BoOJIsS, KOJUICKTUBU3M U JEJIETUPOBAHHUE
OTBETCTBEHHOCTH
e l1.KanHeruccep — aBTOPUTET PYKOBOIUTEIS;
e Pa3rpom WIKOJIBI , TOCJEICTBHS.
15. XapbKoBcKasi IIIKOJIa OpPraHU3alMK YIPaBICHUS:
e Meromgonoruyeckue nocsuiku BCYUT;
e «Teopus pacopsKECHUN»;
e Merononorus @./lyHaeBckoro (KOHIENIHS «aIMUHUCTPATUBHON EMKOCTHY).
16. Beictumii CoBet Hapoanoro Xossiictea (BCHX) u ynpaBneHnue npon3BoACTBOM:
e Bxumang H.Ocunckoro, A.PsikoBa, [1.bornmanosa, ®.J[3epKUHCKOTO.
17. Muckyccun B I'ocrnane B 20-30-e roner 20 Beka:
e Konuenuus C.I'.Ctpymuinuna;
e B.Abazapos (PyaHeB) u TpakTOBKa HapOJHOXO3SUCTBEHHOTO PETYJIUPOBAHUS,
CUCTEMBI U METO/IOB IIJIaHUPOBAHUS;
e Konuenuus B.I'.I'pomana;
e Uneu H.Kongparbesa.

[Sa}



Tema
Bexka

13. OreuecTBeHHAs yrpaBlieHYECKasi MBICIIb B IOCIeBOeHHBIH nepuoa 40-70-e roast XX

OkoHomuyeckue pedopmer 1929 — 1932 r. B Poccun.
M3MeHeHus B crcTeMe YIPaBJIeHUs B IPOLIECCe HHAYCTPUAIN3ALUI U KOJUIEKTUBU3ALINY.
OcCHOBHBIE YEPTHI YIIPABICHUS KOJIX03aAMHU.

XapakTepHbIE YePThl IKOHOMHKHU «TOCYIaPCTBEHHOTO COIUATN3Ma
VYnpaieHue >KOHOMUKOM B BoeHHbIN niepuo 1941 — 1945rr.

Pe

1
2
3
4. Pa3Butue cucreMsbl ynpanieHus SkoHoMukoil CCCP B mpeBOCHHBIN MEPHOI.
3)
6
7

dopMbl cuctembl yrpaBieHus B mocieBoeHHbI mnepuon (M.B.Cramun, H.C.Xpymes,

JI.B.KanToposuy, JI.U.Bpexues, A.H.Kocbirun, B.C.Hemunnos, H.A. TuxoHoB).

8. U.

B.Cranun «9kxonomuueckue npobiembl couunanusma B CCCP»: 1O0CTOMHCTBA, yCIIOBUA,

BBIBO/IBI.

9. Uzmenenus H.C.XpymeBa B cucteme yrpaBlieHHs] SKOHOMUKOM.

10. BCHX u teppuropuanbHas cucteMa yrpasjieHus (yCIOBUS, TOCTOMHCTBA U HEOCTATKH).
11. KubepHeTrka U HayKa yIpaBJeHHUS.

12. OcoGeHHOCTH IEPECTPONKH CUCTEMBI yIpaBiieHus 1mo pedopme 1957 roxa.

13. Pe

dbopmMa CHUCTEMBI YHOpPABJICHHS HSKOHOMUKOW 1965 roma (CymHOCTh, MpPaKTUYECKHE

MEpOINPUATHSL, JOCTOMHCTBA, HEJJOCTATKH, IPUYMHBI HEBBIITOJIHEHHS ITOJIOKEHUS pehOPMBI).
14. 3aTpaTHbie METO/IBI X035ICTBOBaHUSA U UX KpuTHKa B 70-80-¢ rozpl.
15. Dxonomuyeckas pedopma 1979 rona.

Tema
1.

2
3.
4

~ O O1

8.

14. Cucrema ynpasienus B Poccun B 80-90-e roapr XX Beka
[TpuHIMIIBI IEHTPAIM30BAHHOTO TIIAHUPOBaHUS SIKOHOMUYeckoi nesitensHoct B CCCP.

. FO.B.AnapornoB u Kypc Ha yCUJI€HUE KOMaHIHbIX METOJO0B YIIpaBJICHUS

[Tepectpoiika M.C.I'opbaueBa u nepexos K pplIHOYHOMY PETrYITHMPOBAHUIO IKOHOMUKH.

.«500 pgHeil» - mporpamMma 3KOHOMHYECKOIO pa3BUTHS, «IIporpamMma MpaBUTEIbCTBA»

H.N.PepxkoBa.

. ®opmupoBanue HOBBIX (hopM yrpaBneHust B 90-e rosl.
. ConmmanbHo-3xoHoMuueckue peopmel B CCCP u Poccun B 80-90-e rofpi.
. Pons B.H.Enbriuna B hopmupoBanny HOBBIX (GOPM  yIIPaBICHHUS YKOHOMHKOM.

Bnacrtnabie CTPYKTYPbI 1 SKOHOMHUYCCKAsA ACATCIBbHOCTb IOCYydapCTBa.

Paznen 4. Tennenuuu pa3BUTHN MEHEHKMEHTA.

Tema
1.

©CoNoRWN

11.
12.

15. Tennenuu u npoOIeMbl pa3BUTHS HAYKH YIIPaBIEHUS B COBpeMeHHOM Poccun
[IpenmyiiecTBa M HEIOCTATKM PHIHOYHBIX OTHOIIEHUI B Poccuu.
TengeHuuu pa3BuTUs MeHeI)KMeHTa B Poccun.
Ocobennoctu MeHeKMeHTa B Poccun.
Ynpasnenue nepconaioM B Poccun.
OcHOBHBIE BONIPOCHI pa3BUTHUS yIpaBieHus B Poccuu.
[Tpumeps! ycnemnoro ynpasieHus: «lOKOC», OAO MMK,
MenemxmenT Ha niepeiome XX - XXI| BeKoB.
TengeHuuu pa3BuTUs MeHeI)KMeHTa B Poccun.
MupoBoii omnbIT MeHeKMEeHTa U Poccus: OTIMUMTENbHBIE OCOOCHHOCTH BEIYIIHMX
KOMMaHUH (IPUHIIMIIB, TPU3HAKU, «(DOPMYIIBI», IETH U MPUHIUIBI PYKOBOJICTBA).
Oco0eHHOCTH COBPEMEHHOTO POCCUMCKOTO MEHEHKMEHTA.
TpeGoBanus K MEHEIXKEPY Ha COBPEMEHHOM d3Tare pa3BuTHs B Poccuu.
CpaBHHUTENBbHAS XapaKTEPUCTHKA aMEPUKAHCKOTO, SIOHCKOTO, 3armaJHOEBPONEHCKOTO,
POCCUICKOTO MEHEKMEHTA

MeToaunyecKkue PEeKOMEHAANUN JJIA MOATOTOBKH K CEMUHApPY

yuebH

CeMuHapcKoe 3aHsTHE ABJISETCS OJJHOW U3 HanboJsee UCIoIb3yeMbIX (hOpM MPOBEIEHUS
BIX 3aHATUH, penoaraonei 00CyX/1eHue OCHOBOIOIAraloIUX U Han0oJIee CI0XKHBIX

npobsieM nucuuruinHbl " Vctopus ynpasieHdeckoil Mbiciu .

OCHOBHBIMHU neJsiMu CCMUHAPCKUX 3aHATHH SBIISIOTCS:



v/ yroyOjeHHWe W pa3BUTHE 3HAHMH [0 BONPOCAM TEOPMU M IIPAKTUKH, M3JI0KEHHBIX Ha
JICKIMOHHBIX 3aHATHUSIX U MOJTYYEHHBIX B IIPOIIECCE CAMOCTOSITENbHOM yueOHOM paboThI;

v' (opMUpOBaHHME YMEHHI U HABBIKOB CAMOCTOSTENLHOM pabOTHI ¢ y4eOHOW M CIPABOYHOMN
JUTEpPaTypOil, HAyYHBIMU U APYTUMU MHPOPMAITMOHHBIMH MaTepHallaMu;

v/ OpuoOpeTeHHE YMEHW W HaBBLIKOB OOOOLIEHWs, aHalu3a M IPABUILHOCTU H3JIOKECHUS
MaTepuasoB [0 COOTBETCTBYIOLIEH MpolemMe Ul BOIIPOCY;

v/ 0000IIeHiEe W WCIOJIB30BAHKE I[EPEIOBOTO OIBITAa PEIICHUs MpoOJIeM W BOIPOCOB B
nocneayrleil npopeccuonaibHOU padoTe;

v/ KOHTpOJIb YCBOEHHs YUeOHOTO MaTepHaa.

O0s13aTeNbHBIM YCIOBUEM YUaCTHUS CTYJCHTA B CEMUHAPCKOM 3aHITHU SBIISICTCS
MpEABAPUTEIIbHAS MTOJTOTOBKA K HEMY, BKJIIOUYAIOIIAsl N3YYEHUE PEKOMEHI0BAHHOW JINTEPATYPhI
Y BBINIOJIHEHHE COOTBETCTBYIOIMX YKa3aHUU MPENOIaBaTEIS.

IIpMepHBIH BAPUAHT TECTOBBLIX MAaTEPUAJIOB MO0 Kypcy «lcropus ynpaBieHUecKOn
MBICIII

1. IIepBble Tpu ynpaBieHUYECKHUE PEBOJIIOIIUU TPOU3OLUIH B!

a) Ipesnem Erurnre

0) pesneti [ pernn

B) JIpeBHEM Pume

r) JIpeBueir Mecconoramuu

2. B pesynbrate |V ynpaBieHuecKol peBOIIOLUU:

a) MEHE/DKMEHT MOJIHOCThIO BBITECHUII MTPEANPUHUMATETBCTBO

0) mpon3onuio pa3aeneHne GyHKIUN TPEANPHHAMATEIS 1 MEHeKepa

B) MPOU3OIILIO CAHsIHUE DYHKIMN IpeIIpUHUMATENS U MEHEKepa

T') IPEANPUHUMATEIBCTBO IMOJHOCTHIO BBITECHUIO MEHEI)KMEHT

3.V ympaBieHueckas peBOJIOLU c/enana TpyJ MeHekepa mo100Hoi padore:

a) Oropokpara

0) moJKoBOIIIA

B) TpeHepa

) pexuccépa

4. OcnoBHoe BHUMaHue . Teinop yaenst B cBoux paborax npodiemMam yrnpaBiaeHUs:

a) MPOU3BOJICTBOM

0) punancamu

B) MapKETHHIOM

') UIMUKEM KOMITaHUU

5. Uneu @. Telinopa u ero mocnegoparesiei B Hayane XX Beka Ha MHOTUX MPEANPHUATHSIX
3anaja:

a) OKa3aJIMCh HEBOCTPEOOBAHHBIMU

0) MOJTy4YnIIN CBOE YCIEITHOE MPUMEHEHUE

B) BBI3BAJIM [TOJTHOE OTTOP)KEHUE CO CTOPOHBI MEHEKEPOB

') IPUMEHSUIUCH JIMIIb B OPSAKE HKCIIEPUMEHTA

6. KTo u3 npencraBuTenei MKOJIbl HAYYHOTO YIPABIEHUS BIEPBBIC MOBITAIICS
c(hopMyJIpOBaTh OCHOBHbBIE MPUHIUIIBI MEHEI)KMEHTA?

a) @. Teiinop

0) I'. Dopx

B) I'. Omepcon

r) ®@. 'unbept

7. Ykaxxute (QyHKIHIO MEHEKMEHTa, He copmynupoBanHyto A. Daifonem.

a) KOOpIUHAIIHS

0) KOHTPOJIb

B) IJIaHUPOBAHUE

T) ayauT

8. ITpuHiun egquHOHavanus B Teopun A. Daiions npeanonaraet



a) MOAYMHEHUE BCEX COTPYIHUKOB KOMIIAHUM JIUIIb OAHOMY PYKOBOJUTEIIIO

0) HanM4YKe y COTPYIHUKA JIHILb OJTHOTO HETIOCPEICTBEHHOTO PYKOBOAUTES

B) BCE/I03BOJICHHOCTD B ICHCTBUAX BBICILIETO PYKOBOJICTBA

') IEMOKpPAaTUYECKUI MOPSIIOK MPUHSITUS PEIICHUN B KOMIIAaHUH

9. M. Bebep BrIcTyHAN 3!

a) JKECTKYIO MePapXUUYECKYIO YIOPAI0UYEHHOCTh OTHOUICHH B OpraHN3aluu

0) IpUMEHEHNE MAaKCUMaJIbHO KECTKUX JUCLMILIMHAPHBIX MEP HA IPEAIIPUITUH

B) OTKa3 OT ME€p HeMaTepUaIbHOTO CTUMYJIUPOBAHUS COTPYTHUKOB

I') aKTUBHOE pa3BUTHE HE(DOPMAIBbHBIX OTHOLICHUH B TPYAOBOM KOJJICKTUBE

10. 2. Mbiio B xo/1€¢ XOTOPHCKUX IKCIIEPUMEHTOB:

a) OIIPOBEPT’ OCHOBHBIE UJIEU IIKOJIbI HAYYHOT'O YIIPABJICHUS

0) Hamén NOATBEPKACHIE TEOPUN HETraTUBHON MOTUBALIUU

B) BBISIBWJI HEMATEpUAIbHbIE CTUMYJIbI TIOBBILIEHUSI IPOU3BOAUTEIBHOCTH TPy

T') BBIPa0OTa METObI HEHPOIMHIBUCTUYECKOTO TPOrPaMMUPOBAHNUS [TOBEICHUS

11. A. Macnoy yTBepskaai, 4To HOTPEOHOCTH YeIOBEeKa YIOBJIETBOPSIOTCS:

a) B «BOCXOJSIILIEM» MOPSIIKE MPEAT0KEHHON UM MUPAMUJIbI TOTpeOHOCTEN

0) B «<HHCXOAAILIEM» TOPAJIKE [TPEITI0KEHHON UM TUPaMU/Ibl TOTPEOHOCTEN

B) B MIOCJIEI0BATEIbHOCTH, 3aBUCSIIEH JIUIb OT HHANBUAYAIbHBIX YePT JIMYHOCTU

I') IPOU3BOJIBHO U BHE KaKOT0-IM00 MOopsaKa

12. IlIkosa moBeIeHYECKUX HAyK CBOEH INIaBHOM 3a7aueil cunurana:

a) CHUKEHHUE CTENEHU KOHQIMKTHOCTH MEXIY MEHEIKepaMU U OUYMHEHHBIMU

0) hbopmupoBaHEe OpraHU3alMOHHON KYJIbTYpPbl U KOPIOPATUBHOTO TyXa

B) HAXO0KJIEHUS CLIOCOOOB BOCIIMTAHUS B paOOTHUKE JIOSUIBHOCTH CBOEH OpraHU3alvy U
TOTOBHOCTU TPYAHUTHCS B HEW CBEPXYPOUHO

r) onpenenenue 3QHEeKTUBHBIX MEXaHU3MOB MAHUITYJISIIMHA PAOOTHUKOM U TIOBBIIICHHS
MPOU3BOJUTENLHOCTH €ro Tpyaa

13. Jlo cBOEro npuMeHEeHUsl B MEHEIP)KMEHTE KOJIMYECTBEHHbBIE METO/IbI YIIPaBJICHUS
HCIIOJIb30BAJIHCh:

a) B BOGHHOM JIeJIe

0) B pu3HKEe U MaTEMaTUKE

B) B IPOrpaMMHUPOBaHUU

I') B OpraHu3aliy CTPOUTENbCTBA

14. K xonMuecTBEHHBIM METOJ[aM YIIPABJIEHUSI HE OTHOCUTCS:

a) TEOpHsI Urp

0) CTaTUCTUYECKHUI METO/T

B) HHTYUTHUBHBIH METO]T

') METOJl MaTEMaTHYECKOT0 MOJICITUPOBAHUS

15. Konmn4yecTBeHHbBIE METOABI YIIPABICHHUS:

a) 6onee 2pPeKTUBHBI B YCIOBUSX HEAOCTATOYHOCTH TOUYHBIX TAHHBIX

0) TpeOyIOT OT MEeHeIKepa HATMUKS CHellMalbHbIX 3HAHUH U HaBBIKOB

B) BCErJa Jal0T TOUHbIE U HEOCIIOPUMBbIE PE3YIbTAThI

I') IPUMEHHUMBI JIUIIb Ha BHICOKOTEXHOJIOTMYHBIX TPOU3BOICTBAX

16. AMepukaHckas MOJEJIb MEHEIPKMEHTA MPEIoJiaraeT:

a) MOBBIIIEHHBIE TPEOOBAHMS K CTAXY U MIUPOTE NMPO(UIIS TOATOTOBKU COTPYTHUKOB

0) OBICTPYIO Kapbepy Ha OCHOBE JTUYHBIX JOCTHKEHU HE3aBUCUMO OT BO3pacTa

B) OTCYTCTBHE )XECTKUX (DOPMABHBIX PAMOK B OTHOIIEHUSIX MEXKY MEHEDKEPOM U
OYMHEHHBIMU

I') BBICOKYIO CTEMEHb CINIOYEHHOCTH B KOJJICKTHBE U OTCYTCTBHE BHYTPEHHEW KOHKYPEHLIUU B
HEM

17. Bo MHOroM 0COOEHHOCTH aMEPUKAHCKOW CUCTEMBI yIIpaBIEeHHs 00YCIOBIIEHBI TAKON
tpaguuronHon mig CIIIA cuctemoil ieHHOCTE!, Kak:

a) UHIUBUyaTN3M

0) KOJIJIEKTUBU3M



B) ATOU3M

T') IeMOKpPAaTHU3M

18. AMepukaHnckas MOJIeJIb MEHEIP)KMEHTA Ha HBIHEITHUH JICHb:

a) 0CTaéTcsl B HEM3MEHHOM BHJIE

0) nmpekpartuiia CBOE CyIIECTBOBAHUE

B) cTasa npeobdiagaromiel B 00JIBIIMHCTBE CTPAaH MUpPa

I') IEPEHUMAET YEPThl MHBIX HAIIMOHAJIBHBIX MOJIEJIEH YIIpaBICHUS

19. BHyTpuopranu3anoHHble OTHOUIEHHUS B ITOHCKOW MOJIENIN YIIPABICHUSI BEICTPAUBAIOTCS
10 aHAJIOTMH C OTHOIIEHUSMH B:

a) ceMbe

0) apmuu

B) TOCYapCTBE

I') LEPKBU

20. I'maBHBIM KpUTEPHUEM JJIS1 KAPBEPHOTO POCTA B AMOHCKUX KOMITAHUSIX CUUTAETCS:

a) JMYHBIC KauecTBa pabOTHUKA

0) enoBbIe KauecTBa pabOTHUKA

B) TPYZIOBOM CTaX U OMNBIT paOOTHUKA

r) npodeccruoHaIbHOE 00pa3oBaHre pabOTHHUKA

21. DddexTrBHOE yIpaBICHUE KAYECTBOM B STOHCKUX (PUpPMax 00eCreunBaeTCs MPexe
BCETO:

a) IPUMEHEHUEM CYPOBBIX JUCLMITIMHAPHBIX MEP K paOOTHUKAM, JONYCTUBIINM Opak

0) mOoOIIpPEeHNEeM Ha BCEX YPOBHSX YNPABJICHUS BHEIPEHUS HHHOBAIMM B IPOU3BO/ICTBO

B) JKECTKON KOHKYpPEHIIMEN MEXy COTPYIHUKAMU U OTCYTCTBUEM KOJUIEKTUBHON
OTBETCTBEHHOCTHU

') CTPOTUM CJIEIOBAaHUEM TEXHOJOTHYECKHMM HOPMaM U OTKa30M OT MX IIEPECMOTpa B JFOOBIX
YCIIOBUAX

22. MeHekep B TePMaHCKOH pUpMe JODKEH, TIPEKIC BCETO:

a) OBJIQJIETh B MOJIHOM Mepe TeXHOJOTMYECKOM crenu(uKoil mponu3BoCTBa

0) OCBOUTH IICUXOJIOTMYECKHUE ACIIEKThI B3aUMOJICHCTBUS C KOJIIEKTUBOM

B) 00J1a/1aTh CIIOCOOHOCTbBIO IPUHUMATh HECTAHJAPTHBIE PEIICHUS

T) OBITH CITIOCOOEH MBICIIUTH CTPATErMYECKU U B MacliTabax Bcell KOMIaHUU

23. Beicokas mpoM3BOAUTENBHOCTh Tpy/a pAOOTHUKOB U MEHEKEPOB HAa HEMEIKUX
OpeInpUATHIX 00BSACHSAETCS B HanOobIIe Mepe:

a) HEYKOCHHUTEJbHBIM CJIEIOBAHUEM COTPYIHUKOB HOpMaM KOPIOPATUBHON 3TUKU

0) IpUMEHEHUEM MEp MaTEepPHaAIbHOTO CTUMYJIMPOBAHUS IPOU3BOIUTEIBHOCTH TPYya

B) CUCTEMAaTH4YE€CKHUM IOBBIIIEHHEM KBATHU(PHUKAIIMK BCETO MEepCcoHaa

I') O>)KU3HEHHBIM HaliMOM MEHE/IXKEPOB U CIELMAIUCTOB JII000T0 Mpodus

24. MakposKkoHOMHUEecKoe yrpasiieHue B LlIBerun sapnsercs:

a) TMPEKTUBHO-KOMAHTHBIM

0) 1eMOKpaTUYECKUM

B) pecnyOJIMKaHCKUM

I') COLMAIbHO-OPUEHTUPOBAHHBIM

25. CoBpeMEHHBIN pOCCUHCKHUI MEHEDKMEHT OepET CBOE HAYaJIo C:

a) Hayaia XX Beka

0) mauana 1980-x romoB

B) Havyasia 1990-x ronos

r) Hayana 2000-X rooB

26. Poccuiickuii MEHEPKMEHT B OOJIBIIMHCTBE CIIy4aeB OPUEHTUPYETCS Ha:

a) YCTaHOBJIEHHE NMPOYHBIX B3aMMOBBITO/IHBIX CBSI3€H C MOTpeduTeNneM

0) ckopeiimiee noysryuyeHre KpyrnHol MpUOBLIH JFOOBIMU CLIOCO0AMU

B) MOCJeI0BaTeIbHOE BHEIPEHNE HHHOBAIIUI B POU3BOACTBO U MApKETHUHT

I') CO3/IaHUE MOJIOKUTETFHOI0 UMHJIKA IPEANPUATHS B Tl1a3aX NOoTpeOuTene

27. B uenom coBpeMeHHask pOCCUMCKas MOJIENTb MEHEKMEHTA:



a) HaXOJIUTCS Ha cTaguu GOpMHUPOBAHUS
0) MoTHOCTHIO C(HhOPMUPOBATIACH
B) OTCYTCTBYET KaK TaKOBas
T) peACTaBiIseT cOO0M CHHTE3 aMepUKAHCKON U SITOHCKOW MoJIeel yrpaBiaeHUs
Kpurepuu onieHKr OTBETOB OOYyYarOIIMXCSI HA TECTOBBIE MaTepHAIIbL:
—  HA OLEHKY «OTJMYHO» — CTYJEHT JIoJKeH noka3ath 100% pe3ynbTat 1o Tecry;
—  HAa OLICHKY «XOPOLIO» — CTYJEHT JOJDKEH IPONTH TECT HE HUXKe, ueM Ha 95% (1 HeBepHbIit
OTBET);
—  Ha OIICHKY «Y/I0BJIETBOPHUTEIbHO» — CTYJCHT JIOJDKECH ITPOUTH TECT HE HIDKE, ueM Ha 90% (2
HEBEPHBIX OTBETA);
—  HAa OICHKY «HEeY/I0BJIETBOPUTEIbHO» — CTYJCHT MTOKa3ai pe3yabTaT Huxke 90%. (6onee qByx
HEBEPHBIX OTBETOB).

IIpumepHbIe Bonpocs! 1JIs codece0BaHusA (YCTHOIO Onpoca) no Kypcey «Vcropus
YIPaBJIEHYECKON MBICIU»
Pazoen 1. Ilpupooa ynpaenenus u ucmopuueckue npeonoculiKu €20 pa3eumus.

[TonstTe, HEOOXOAMMOCTH U BHIBI ympaBieHus. lcTopudeckue mpeanoChUIKH
COBPEMEHHOTO MEHEIKMEHTA. YCIIOBHS M (PaKTOpbl BO3ZHUKHOBEHHUS MEHeIKMeHTa B Poccun.
[Tpoucxoxaenne npodeccuoHaabHOro MeHelkMeHTa B Poccum.  3agaum MeHeKMEHTa B
ATOXY MAcCOBOTO MPOU3BOJICTBA, MACCOBOTO COBITA M MOCTUHAYCTPHAIBHYIO 3MIOXY. DBOJIIOLHUS
YIPaBJICHUYECKUX CUCTEM. MI3MeHeHNe HayUHBIX PEACTABICHUI O MEHEI)KMEHTE U MEHEIKepax.
[lIkomb! B UCTOpUM MEHEKMEHTA. HayuHble 0/1X0/1bl B MEHE/KMEHTE.

Pazoen 2. Hauyuonanvnvie Mmooenu MEHeOHCMeHma (amepukanckuit,
3anao0H0esponeicKuil, ANOHCKUIL).

HcTopust BOSHUKHOBEHUS] aMEPUKAHCKOIO MEHEI)KMEHTa. OCHOBHBIE YEPTHI PAallMOHAIBLHOTO
ynpasienus B CIIIA. Xapakrepuctuka coBpeMeHHoro 3¢ dexruBaoro ynpasienus B CLIA.
Oco6eHHOCTH 3amaIHOEeBPOIEHCKOro MeHekMeHTa. PakTopsl (OPMHUPOBAHUS STOHCKOTO
MeHeKMeHTa. Opranu3anus B SMOHCKOM MeHekMeHTe. Criennuka IpuHATHS
YIPABJICHUYECKUX PEIICHUI. Y IpaBiIeHUE YeI0BEUECKUMU pecypcamu. KOMILIEKCHOE yrpaBiieHue
KayeCTBOM.

Pazoen 3. Pazeumue ynpagnenusn ¢ Poccuu

Vnpasnenueckas mbiciab Kuesckoit Pycu.lictounnku ynpasneHdeckoil Mbiciin KneBckoin
Pycu: UrnateeBckuil u JlaBpentheBckuii koaekc, Ilepsoiii CyneOnuk, Jlomoctpoii. «Pycckas
[TpaBna» - »Bomrouus xu3HM Pycckoro rocymapctBa. @eojanbHas paszpoOieHHOCTh Pycu B
12-15 Bexkax u mnpoOieMbl YHOpaBiCHUs CTpaHOW. ODKOHOMHYECKOoe pa3Butue Pycckoro
HEeHTpaIM30BaHHOTO TocynapctBa B cep. XV- XVIIBB. ( mpennochulku co3faHus, pa3BUTHE
cuctembl yrnpasneHus). Cuctema ynpasinenus Msana IV I'poznoro (XVI B.). Ynpanenueckue
npoekTbl W.IlepecseroBa (16Bek). Cuctrema ynpasnenust Poccun B XVII B. (bosipckas dyma,
3emckuit Cobop, IIpukazel, CMyTHOE BpeMs).

PasButne ynpasnenus B Poccun B XVIII — XX Bekax.
VYnpanenueckue aciekTsl pepopm Ilerpa |. Dxonomuueckue B3rsipl A.JI.Opaun-HamokuHa,
N.T.ITocomkosa. PerynupoBanue skonomuueckoi xu3znu Poccun B XVIII Beke.
['ocynapctBennoe ynpasinenue B.H.Taruimesa. Dxonomuueckue B3rsiabl Exarepunst 1.
DOKoHOMHYECKHE B3I AbI U Bo33peHus . A.I'onuunna, A.H.Pagumesa. KoHncepBaTusm B3IJIs10B
A.M.Cymapoxosa, M.M.I1lep6akoBa. Pedpopmaropckue nHoBoBBenenuss M.M.Crniepanckoro,
H.C.MopasunoBa. DxoHOMUYECKHE Mpeodpa3oBaHust Ajekcanpa l.
ConuansHo-3x0HOMHU4eckue Bo33pennsa H.H.HoBocunbuesa.
VYupasnendeckas Mbiciab B Poccuu B konie XI1X - nagane XX Beka.
ConmanbHO-3KOHOMUYECKOE cozepkanue pepopm Anekcanapa ll. 3emckoe camoymnpasieHue B
CUCTEME roCyAapCTBEHHOTO yrnpasieHusi. OpraHu3alioOHHO-YIIpaBlIeHYeCcKas AeITeIbHOCTh
C.1O.Butte u I1.A.Cronsinuna. Kpectbsnckas pedopma 1861 roga. CTodasImuH 1 IporpaMMa
pedopMUPOBaHUS OPraHOB FOCYAAPCTBEHHOTO YIIPaBICHUSI.
Passutue ynpasienueckoit mbiciii B CCCP B 20-30-e roasr XX Beka.



VYmpasnenyeckas: mpicaib B CCCP B 20-30-e ronst XX Beka: B.W.Jlenun, 1.B.Cranus,
A.A.borpanoB, H.U.Byxapun, @.3./[3epxkuHckuii. OCHOBHBIE HNPHHIMIIBI MEHEIKMEHTA
B.N.Jlennna. CynHocTh 1 0COOEHHOCTH «BOEHHOT'O KOMMYHH3Ma». HoBas skoHOMUYecKas
nosmtuka (HOIT). Pa3BuTne cucteMsl yrpaBiaeHuUs B IPEABOCHHBIN MTEPUOI.

Pa3Butne Hayunoit opranusauuu tpyaa (HOT) u ynpasnenus B Poccuu.

Kinaccnuecknit MeHekMeHT B Poccun. BO3HUKHOBEHNE HAYYHOUM OpraHu3aluu Tpyaa U
yrnpaeneHus B Poccun. Opranu3zanuionHbie GOpMBI pa3BUTHs HAyKH yrpasjieHus B Poccum.
Hayunas mixona [{entpansHoro uHctutyTa Tpyaa (LIAT). Hayunas mxomna KWHOT. Hayunas
niKojia TaraHporckoro MHCTUTYTa OpraHM3alMM Npou3BojcTBa. HayuHas miKojga MHCTUTYTa
texHuku ynpasieHus. [llkona H.A.Butke. XapbKoBCKas IIKOJIa OPraHU3AIMU YIPABJICHUA.
BCHX u ynpasieHnue npou3BoAcTBOM. ['ocuiaH.

OreuecTBEHHAs yIIpaBiIeHYECKass MBICIIb B mocieBoeHHbIN niepros 40-70-e roabr XX Beka.
VYnpasneHnue 5KOHOMUKOH B riocieBoeHHbl nepuoa. Bxnaa Y.Cranuna, H.C. Xpymiesa,
JI.B.Kantoposuua, C.I".Ctpymununa, JI.U.bpexnera, A.H.Koceiruna, B.C.HemunnoBa B
pa3Butue yrpasieHueckoi mpiciu B 40-70-¢ roapl. Pedopmbr  cuctemsr ynpapnerus1965, 1979
roJI0B

Cucrema ympasnenust B Poccuu B 80-90-e ronsr XX Beka. Pazsutue ynpasnenusi B CCCP u
HEOOXOIUMOCTh Mepexo/Ja K PBIHOYHBIM  OTHOIIEHHUSAM. YTpaBleHYecKass CYIIHOCTh
nepectpoiiku. Poas M.C.I'opbaueBa, b.H.Enbuuna, H.M.PeikkoBa u 1pyrux B GopMUpPOBAHUU
PBIHOYHBIX CTPYKTYp M HOBBIX (hopm ympaBienus B 90-e romel 20 Beka. DKOHOMHYECKHE
pedopmer 80-90-x romos.
Pazoen 4. Tenoenyuu pazeumuu meneodxncmenma 6 Poccuu.
Oco0eHHOCTH COBPEMEHHOT'0 POCCUMCKOro MEHEPKMEHTA. [lepcriekTuBhI (TEHACHIIMN) Pa3BUTHS
MeHeKkMenTa. HampaBinenust pasputus MeHekMmenTa B XX 1 Beke. CpaBHUTEIbHAS
XapaKTEepUCTHKA aMEPUKAHCKOI0, SITOHCKOTO U POCCUICKOTr0 MEHEKMEHTA.

IIpumepHas TemaTuka pedeparoB o Kypcey «lcropus ynpaBieH4eCKON MBICIIDY
3apokaeHue MeHeKMeHTa B Poccun.

Passutne menemxmenta B CCCP B 20-30-e rozast 20 Beka.

VYnpasneHueckue pesontonuu B Poccun.

VYnpasneHnuyeckas Mbiciab Kuesckoit Pycu.

Bo3HUKHOBEHNE HAyYHOW OpraHU3alUy Tpya U ynpasieHus B Poccuu.

[kona H.A.Burtke.

Kynerypa Tpyna u ynpasnenus A.I'acteBa.

Boicimii Coser Hapognoro Xo3zsiicta (BCHX) u ynpaBieHue npou3BoJACTBOM (BO33pPEHHUS
H.Ocunckoro, Barnsasr A.PeikoBa, konuenmus H.bornanosa, B3risael ®./[3epxunckoro).
['ocnuman: muckyccnn 00 3¢ (EKTUBHBIX CUCTEMaX HapOAHOXO3SIIICTBEHHOI'O PEryJIMPOBAHUS
(xonnenuusa C.CtpymmnuHa, Bo33peHuss B.bazaposa, konunenuuss B.I'pomana, wuaen
H.Kongaparsesa).

10. Hayunas mkona L{entpansnoro Uncturyra tpyna (LIUT).

11. Hayunas mikona Kazanckoro nnctutyra HayuHol opranuzanuu tpyna (KMMHOT).

12. Hayunas mikona MHCTUTYTa TEXHUKH YIIPaBJICHUS.

13. Oprannzannonssie GopMbI HayKH yripaBieHus B Poccun.

14. Poccuiickast 5)KOHOMUYECKasl HayKa U COBPEMEHHast TEOPHsI U PAaKTUKA YIIPaBICHHUS.

15. nen S5KOHOMHCTOB PYCCKOTO 3apyO0ekKbs:

- KpUTHKA TEOPUU U NMPAKTUKH LIEHTPAIM30BAHHOI'O XO35HCTBEHHOTO YIIPABICHUS;

- HJIeu XO34HiCTBEHHOI CBOOOIBI K PHIHOYHOTO PEryIHMPOBAHMUS;

- A.bunuMoBHMY: KOHLENIMSA CMEIIAHHOW CHCTEMBI XO35IIICTBEHHOIO YIIPaBJICHMUS.

16. Poccwuiickas MoJieb yIpaBIIeHUS.

17. OcobeHHOCTH M TEHACHIIMH Pa3BUTHSI COBPEMEHHOTO POCCUICKOI0 MEHEKMEHTA

NN E

©



Memoouueckue yKkazanus no HanUCaAHulo u oghopmaenuto peghpepamos

Pedepar siBisiercst omHOM U3 hopM yueOHON U HAYTHO-UCCIICIOBATEIBCKON paOOThI
CTYJEHTOB.

Llens HanucaHust pedepaTa COCTOUT B TOM, YTOOBI HAYYUTH CTYJCHTOB CBSI3bIBATH TEOPHUIO
C MPaKTUKOM, II0JIb30BAThCS JINTEPATYPOH, CTATUCTUYECKUMH JaHHBIMU, [IPUBUTH YMEHHUE
HOIYJISIPHO U3J1araTh CJIOKHBIE BOIIPOCHI.

Pedepat — KOMIIO3UIIMOHHO OPraHU30BaHHOE 0000IIEHHOE U3JI0KEHNE COACPIKAHUS
UCTOYHHKA HHPOPMALUH (CTAThH, psiaa cTaTeld, MOHOTpaduil U Ap. MeYaTHBIX HCTOYHUKOB).
CrnoBo «pedepar» nMeeT JBa 3HaUEHUsI: ¢ OJJHONU CTOPOHBI, OHO IPEAIOoIaraeT KpaTrkoe
u3JNokeHue pedepupyemoii HaydHOU paboThl, KHUTH, cTaThu. C Ipyrol CTOPOHBI — TOKJIAl Ha
3aJJaHHYIO TEMY, C/I€JIaHHbIM HAa OCHOBE KPUTUYECKOI0 0030pa JIUTEpaTyphl U APYruxX
MCTOYHUKOB.

Pabota cTynenra HaJ peepaToM COCTOUT U3 CIAEAYIOIIUX 3TaoB: BEIOOP TEMBI;
HaKOIJICHHE MHPOPMALMOHHOTO MaTepHrasa; MOAr0TOBKA M HAaNMCcaHue pedepaTa; 3aluTa
pedepara Ha ceMUHape UM KOH(PEPEHIUH.

Pedepat nomken UMeTh ClaenyIOIIYI0 CTPYKTYPY: IUIaH, KPaTKOE BBEICHUE, U3JI0KEHHUE
OCHOBHOT'O COJEPKaHUs TEMBI, 3aKJI0YECHHE, CIIMCOK HCIIOJIb3yEMOM JINTEPATYPHI.

Bo BBeneHNN HEOOX0AMMO MOKa3aTh 3HAYEHUE, aKTyaJIbHOCTh pacCMaTpUBaeMOn
po6JemMbl, 000CHOBAaHHOCTb ITPUUYUHBI BIOOpA TeMbl. KpoMe Toro, cienyer OTMETHTh, B KaKuX
IIPOU3BEICHUAX U3BECTHBIX YUEHBIX — 9KOHOMUCTOB pacCMaTpUBaeTCs U3ydaemas npodiema,
chopMyIHpPOBaTh OCHOBHYIO 3a/1a4y, KOTOpasi CTABUTCS B pedepare.

B ocHOBHO "acTu paboThl  0OJIBIIOE BHUMAHHE CIEAYET YACTUTh ITyOOKOMY
TEOPETUYECKOMY OCBELICHUIO KaK TEMBI B LIEJIOM, TAK U OTAEIBHBIX €€ BOIIPOCOB, IPAaBUIIBHO
yBSI3aTh TEOPETUUECKUE MOJIOKEHUS C TPAKTUKON. M37105KeHNE JOKHO OCYILIECTBIISITHCS B
COOTBETCTBUM C COCTaBJIEHHBIM INIaHOM. Pedepar nosmkeH ObITh HaNMCaH SICHBIM S3bIKOM, 0€3
IIOBTOPEHMM, COKpALLICHUH, IPOTUBOPEUNIA MEKY OTAECIbHBIMU I1OJI0KEHHUAMM.

B 3akimtouenun nenarorcs 060011eHus, 001I1e BBIBOABI, [TOJIBOJANUTCS UTOT, TOCTUTHYTA JIU
3a/1a4a, IOCTABJIICHHAs! BO BBEJICHUH.

K conepxanuto pedepara npeabsBistoTCs cieayronme TpeOoBaHus:

- MHQOPMATUBHOCTH, OJIHOTA, IOTUYHOCTh U3JI0KECHHUS;

- COOTHECEHHOCTh CO/IEpKaHUs pedepupyeMoil TuTeparypsl ¢ H30paHHOM MPOOIIEMOi;

- ri1yOuHa npopabOTKU UCIOJIb3YEMBIX UICTOYHHUKOB;

- SICHOCTb, KOPPEKTHOCTb B OLIEHKE MaTepHala;

- CHCTEMaTUYHOCTb B M3JI0KEHUH UMEIOIIUXCS JaHHBIX;

- KpaTKOCTh M TOYHOCTh (JOPMYJIMPOBKU BBIBOJOB, MX OOOCHOBAHHOCTH;

- apryMEHTHUPOBAaHHOCTb KPUTHUKU;

- TI'PaMOTHOCTh TEKCTa, aKKypaTHOCTb €ro O(QOpPMJICHHsS W NPaBWIBHOCTh C TOYKU 3PEHUS
MMEIOIUXCS Ha JaHHbIN nepuoi 6ubarorpadguueckux TpedOBaHUH.

[TprBOAKMBIE B TEKCTE LUTATHI JOJKHBI OBITh CHA0KEHBI COOTBETCTBYIOIIMMHU CCHUIKAMU Ha
VCTOYHUKHU, U3 KOTOPBIX OHU B3SIThI, C YKa3aHUEM aBTOpa, Ha3BaHUs padOThI, CTpaHULIBI. TeKcT
pedepara numeTcs ¢ OJJHON CTOPOHBI JINCTA, KaX/IbIi MyHKT IJIaHA C HOBOM CTPaHUIIBI.
Crpanuiisl JOKHBI ObITh MPOHYMEpOBaHbl. Hymepanus cTpaHul CKBO3Hasl.

O6beM pedepara 10-15 crpanun mammuHOMUCcHOTO Tekera: mpudt Times New Roman,
pa3mep mpudra 14, mexxcTpouHslii uHTEpBan 1,5

B koH1ie pedepara npuBOANUTCS CIIUCOK UCIIONB3YEMOM JTUTEPaTyphl, COCTaBICHHBIN B
cienymolel nocienoBaTenbHOcTH: 1. Odunuanbabie MaTepuaibl (3aKOHBI, yKasbl). 2. OcTanbHbIe
UCIOJIb30BaHHbIE B pedepaTe HCTOUYHUKH B ali(paBUTHOM Mopsijike (haMUIuii aBTOPOB.

AynuTopHas caMocTosTeNbHas paboTa CTyJJeHTOB MPENoIaraeT OTBETH Ha KOHTPOJIbHbIE
BOIPOCHI HA MPAKTUYECKUX 3aHATHSIX.

IIpumepHbIe ayIMTOPHBbIC KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1 «IIpupooa ynpaenenusa u ucmopuueckue npeonocuvliKu e2o pa3eumusiy



1. UTO MOAroTOBUIIO MOSIBJIEHUE HAYYHOI'O MEHEIKMEHTa?

2. Kakoii Bkj1ag BHECIIH B TEOPUIO U MIPAKTUKY MEHEI)KMEHTA €r0 OCHOBOMOJIOKHUKHU
@. Teiinop u A. Paitons?
3. Kak MeHsuch B3I HA MEHEDKMEHT U MOJXObl K HEMY B TE€YEHHE CTOJICTHS?

AKP Ne 2 «Hauyuonanonuvie moodenu  meHeoydcmeHma  (AaMepUKAHCKUiL,
3anaoH0eepoOneliCKuil, ANOHCKUIL))
1. Ilepeuncnure U OXapaKTepU3yWTe€ OCHOBHBIE YEPTHl PAIMOHAJILHOIO YIPABJICHUS B
CIIIA.
2. Buem s3akiouaroTcs 0COOCHHOCTH 3alaJHO-E€BPOIEHCKOro MEHeIKMEHTa?
3. B dem 3akimouaercs crenu@uka MPUHATHS YIPABICHUYCCKUX PEIICHUH B HAIMOHATLHBIX
MOJIEJIAX MEHEKMEHTa?
AKP Ne 3 «Pazeumue ynpasnenus ¢ Poccuu
1. OxapakTepu3yiiTe HCTOYHUKH yIpaBieH4YeCKO Mbiciu KueBckoii Pycu.
2. B deM 0COOCHHOCTH HAYYHOW OpraHHW3aluy Tpy/a U ynpasieHus B Poccun.
3. Buem 3axiouaercs ynpaBieHUYECKas CYIIHOCTb EPECTPOUKH?
AKP Ne 4, «Tenoenyuu pazeumuu menedxcmenma ¢ Poccuny
1. B yem ¢ mo3uuuii CETrOJHSIIHETr0 IHS COCTOST ciabble CTOPOHBI OTEYECTBEHHBIX
KOHIICTIIINI YITpaBJiICHUs, B YeM CHIIbHBIE?
2. IlpoBenute cpaBHEHHE CTapOil © HOBOM OpraHU3aIlUU YIIPABICHUS.
3. KaxoBbl TpeHasl pa3Butus ynpaeieHueckoil Mbiciau B XXI Beke?

Bueayauropnas camoctosiTenbHast padoTa 00y4yarouuxcsl OCYIIECTBISAETCS B BUAE U3YUCHUS
JUTEPATYphl IO COOTBETCTBYIOLIEMY pa3Jiesly ¢ IpopaboTKOM MaTepuaa.
HTorom BHEayAUTOPHON pabOTHI SIBISIETCA — COCTABJIEHUE IJIOCCapUsl KIIIOUEBBIX TEPMUHOB
10 COOTBETCTBYIOLLICH Teme paszjena.
IIpumepnoe U/I3 mo Tteme 2. «IlIkoapl B MCTOpUU MEHEIKMEHTA »

1. U3yuute yueOHBII MaTepuaq M3  PEKOMEHJYeMbIX HMCTOYHUKOB (OCHOBHas U

JOTIOJIHUTEJIbHASL  JIUTEPATypa K Kypcy).
2. CocTaBbTe CIIUCOK KIIIOUEBBIX TEPMHUHOB U OIpENEICHUH.
3. [aiite WM XapakTepUCTHKY ( ¢ yKa3aHHEM UCTOYHUKAa WH(POPMAIIUN).

IIpumepHBbIii NepedyeHb BOIIPOCOB K IK3aMeHy Kypcey «Vcropus yrpaBieHYECKON MBICIID)

[TonsiTHE, HEOOXOAUMOCTD M BUJIbI YIIPABICHHUS.

HcTopuueckuie MpeanochlIkKi COBPEMEHHOIO MEHEKMEHTA.

3apoKA€HUE MUPOBON yIPABIECHUYECKON MBICIH. OBOJIIOLMS YIIPABIECHYECKOW MBICIIH.

VYnpasnenueckue peBontonui. OcOOEHHOCTH yIpaBiIeHUYECKUX peBotonuil B Poccun.

[Tpoucxoxaenue npodeccuoHaIbHOro MeHekMeHTa B Poccuu.

[Icuxonoruyeckne ycTaHOBKM MEHEIKMEHTA.

3ajaun  MEHEUKMEHTa B JIO0XY MAaccoBOro IPOM3BOJCTBA, MAaccoBOro cObITa U

MOCTUHYCTPUAIIBHYIO 3110XY.

8. DOpomonus ympaBiieHYecKUX cucTteM B Poccum. M3MeHeHMe HaydHBIX MpPEICTAaBICHUNA O
MEHEI)KMEHTE U MEHEKepax.

9. Ikombl ¥ MOJIXO/ABI B UCTOPHH MEHEKMEHTA

10. HarmoHasrbHBIC MOJICITH MEHEDKMEHTA (aMEpHUKaHCKas, SIITOHCKAsI, 3aITaTHOCBPOTICHCKAs ).

11. Ynpasnenueckue unen Kuesckoit Pycu.

12. Wcrounuku yrpaBieHUecKoi Meican KueBckoit Pycu.

13. Ynpasnenueckue acnektsl peopm VIl Beka Ha Pycu.

14. Cucrema ynpasnenust Poccuu 8 XVIIB.

15. Pa3Butne ynpasnenueckoit Mpiciu B Poccun B koHue XVII —nauane XVIII Bexos.

16. Pedopmsl ynipaBneHueckoi nesirenpHocTr [etpa 1.

17. Dxonomuyeckue B3rsaAbl  AJL.Opaun-Hamokuna, W.T.ITocomkosa, A.Il.BombiHckoro,
B.H.Tarumesa, M.B.JlomoHOCOBa.

NoabkowhE



18. Ionutuka u pedopmsl ynpasnenust Exkarepunsi 1.

19. Oxonomuueckue B3rsabl J[.A.I'onmuninaa, A.H.Pagumesa B obnactu ynpaBieHus.
20. Peopmaropckue HoBoBBeaeHus: M.M.Cnepanckoro 1 M.C.MopBruHOBa.

21. YopasneHueckue npeodpasoBanus Anekcanapa 1.

22. Ynupasnenyeckue uaeu B Poccun B konne XIX — navane XX Beka.

23. ConuanbHO-3KOHOMHYECKOE cojiepxkanue pedopm Anekcanapa ll.

24. Opranu3annoHHO-ynpaBieHyeckas aesreabHocTs C.}O.Burre u [1.A.Cronbimuna.
25. Paszutue ynpasnenyeckoid Mbiciii B CCCP B 20-30-e roasr XX Beka.

26. OcHOBHBIE TPUHIUITBI MeHeKMeHTa B. M. Jlennna.

27. Ilonutuka «BOGHHOTO KOMMYHHU3Ma: CYIIHOCTb, OCOOCHHOCTH, MOCIIE/ICTBUS.

28. HoBasgs oSKoHOMMYECKass TOJHMTHKA: CYIIHOCTb, cuctema pedopm HOIIla, npuumHbl

cBeptbiBanusg HOIla.
29. ®opmupoBaHue MIaHOBOM cucteMsl  yrpasienus B CCCP.
30. Bo3HukHOBeHUE HAYYHON OpraHU3aliy TpyZa U yrnpasieHus B Poccun.
31. Texronorust A.A.bornanosa.
32. Teopus opranmuzanuu Tpyaa (maaycTpuanbHas yronus) O.A.Epmanckoro.
33. Kynbrypa tpyna u ynpasnenusi A.A.I'actesa.
34. KoHienuus Hay4HOro MeHeKMeHTa L[eHTpanbHOro MHCTUTYTA TPYyAa.
35. Hayunas mkona KazaHCKOTO HHCTHTYTA HAyYHOW OpraHU3aluy TPYy/aa.
36. Hayunas mkona TaraHporckoro MHCTUTYTa OpraHU3alliy IPOU3BOCTBA.
37. lIkoma H.A.BuTke.
38. XapbpKoBcKas MIKOJIa OpraHU3aliy yIpaBICHHUS.
39. Beicumii CoBer Hapoaroro Xo3sicTBa U yIIpaBlieHHUE TPOU3BOACTBOM. [ OCIuIaH.
40. M3MeHeHHe B cucTeMe YIpaBiICHUS B MIPOLIECCE MHAYCTPUATH3AINH U KOJUIEKTUBHU3AIIHH.
41. Pa3BUTHE CHUCTEMBI YIPABICHHS B IPEIBOCHHBIN TIEPHO/I.
42. HoBble acnieKThl yrpaBieHus B nocieBoeHHsli nepuog 8 CCCP.
43. PechopMbI CHCTEMBI yIIpaBJICHUS B TIOCIIEBOCHHBIN TIEPHO/T
44, N3menenus H.C. Xpyiesa B cucteme yrnpaBlieHUs] SKOHOMUKOM
45. Yupasnenueckue acekTsl pedopm 60-x-70-x r.r. B CCCP.
46. 3aTpaTHBIE METOJIbI XO3SIHUCTBOBAaHUS U UX KpuTuka B 70-80-¢ roapi.

47. IIpuHIUIIBI IEHTPATM30BAHHOTO IIAHUPOBAHUS YIKOHOMHYECKOU AesTeNHHOCTH B 8(0-€ TO/IbI B

CCCP.

48. YipaBneHuecKasi CYIIHOCTh NEPECTPOWKH M Tepexoia K PHIHOYHOMY peryJInpOBaHHUIO

sKoHOMHUKH Poccun.
49. Pazsurue ynpasneanus B CCCP u Heo0X0AUMOCTh Tiepexo/ia K PIHOYHBIM OTHOIIICHHSIM.

50. ConmansHo-3K0HOMHUecKkHe U ynpasiendeckue pedopmel B CCCP u Poccun B 80-90-¢ roapbl.

51. ®opmupoBanue HOBBIX (opM yrpasieHus B Poccuu B 90-e roasr XX Beka.
52. OcoOEHHOCTH COBPEMEHHOT'O POCCUICKOTO MEHEKMEHTA.

53. CpaBHHTEIbHAS XaPAKTEPUCTUKA aMEPUKAHCKOTO, SITTOHCKOTO U POCCUHCKOTO MEHEKMEHTA.
54. TlepcriekTUBHI (TEHEHIIMN, OCHOBHBIE HAalpaBlIeHUs ) pa3BUTHs MeHekMeHTa B XX| Beke.

IIpnioxenne 2 OueHoYHbIE CPEICTBA AJIs1 POBEICHUSI POMEKYTOYHOM aTTeCTANMI
a) [lnannpyembie pe3yabTaThl 00y4eHHUs] U OLlEHOYHbIE CPEJACTBA 1JIsl IPOBEAeHU
NPOMEKYTOYHOM aTTeCTALMN:

CTpyKTYypHBII
3JIEMEHT
KOMITETeHIINH

[Tnanupyemslie pe3ynbTaThl

OnueHOYHbIE CpeCcTBa
o0y4eHuns

IIK-1 BaageHHeM HABBIKAMM MCIIOJIb30BAHMSI OCHOBHBIX TEOPHMii MOTHBALNH, JIMIEPCTBA M BJIACTH 115 pelieHust
CTPaTern4eckKHUX M ONepaTHBHBIX YNPaBJeHYECKHUX 32124, a TAK:Ke /15l OPraHU3aluy I'PyNIoBoil paGoThl Ha OCHOBE
3HAHMS NIPOLECCOB IPYNNOBOIf JMHAMUKH M  NPUHUUIOB  (GOPMHPOBAHUS KOMAaH/bI, YMeHHe IIPOBOJMTH
AYJIUT YeJ0Be4YeCKHX PeCypPcoB U OCYIIECTBJISITh AUATHOCTHKY OPraHU3aHOHHOI KYJIbTYPbI

3HaTh - OCHOBHBI€ ONIPCACIICHUA U TeopeaneCKMe BOIIPOCHI, TECTHI
IMOHATUA TCOPUH 1. nOHﬂTI/Ie, H606XO}11/IMOCTI> U BUJBI YIIPABJICHUA.
MOTHUBALWHU, JINACPCTBA U 2. I/ICTOpI/I‘leCKI/Ie NpEANOCBUIKYM COBPEMCHHOI'O MCHE/DKMCHTA.
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BJIACTH ISl pELICHUS
CTpaTeTHYEeCKUX 1
OTIePaTUBHBIX
yIpaBJIeHYECKUX 3a/1ad;

- TPOLECCHl TPYIIOBOH
JUHAMHUKHA W TPHHIMIBI
(hopmupoBaHUS
a¢dexTrBHOK

KOMaH/[IbI;

- METOJIbI IPOBE/ICHUS
ayJNTa Y9eJIOBEUECKUX
PpeCypcoB M IMArHOCTUKH
OPTaHM3AINOHHON KYJIBTYPHI

10.

11.
12.
13.
14.
15.

16.
17.

18.
19.

20.
21.
22,
23.
24,

25.
26.
217.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.
47.

48.

49,

50.

51.
52.

3apoxIeHue  MHPOBOM MBICITH. DBOJTIOIHA
YIIPaBJIEHYECKON MBICIHL.
VYupasnenueckne peBomorui. OcoOOEHHOCTH yIPaBICHIECKUX PEBOIIOIMH
B Poccun.
IIponcxoxnenue npogeccHoOHATLHOTO MeHeIKMeHTa B Poccni.
Icuxonoruueckue yCTaHOBKU MEHEIXMEHTA.
3agaun MEHEIXKMEHTA B 310Xy MacCOBOTO IIPOU3BOJICTBA, MACCOBOTO COBITA
U IOCTUHYCTPHAIIBHYIO JTIOXY.
OBomonys ynpasieHueckux cucreM B Poccun. M3MeHeHHe HaydHBIX
MPE/ICTAaBICHUH 0 MEHEIPKMEHTE M MEHEDKepax.
[ITk01BI 1 HOAXOABI B UCTOPHU MEHEKMEHTA
HamyonaneHele MOJENM  MEHEKMEHTa
3aragHoeBpoIIeiickast).
Ynpasnenueckue uaen Kuesckoit Pycu.
Hctounnku ynpasiaeHdeckoit Meiciu Kuesckoii Pycu.
YnpasneHueckue acnekTsl pedopm VIl Beka Ha Pycn.
Cuctema ynpasnenus Poccuu B XVIIB.
PasButHe ynpaBnendyeckoit Mpiciiu B Poccun B kontie XVII — Hawane XVIII
BEKOB.
Pedopms! yripaBiendeckoit nesteasHocTH [letpa 1.
OxoHomuueckue  B3rsiAbl - A.JL.Opnun-Hamokuna,
A.Il.Bomemckoro, B.H.Tatumesa, M.B.JlomoHOCOBA.
Tlomutuka u pedopmsl ynpasnenus Exarepunst |1.
OxoHomuueckue B3mAabl J.A.l'omunmua, A.H.Pagumesa B oGmactu
YIIPaBJICHHUSI.
Pedopmaropckue HoBoBBeneHuss M.M.Crnepanckoro u M.C.MopasuHOBa.
VYnpasneHueckue npeodpaszopanus Ajekcanapa 1.
VYupasnenueckue uaen B Poccun B koHne XIX — Hauane XX Beka.
CounanbHO-5KOHOMHYECKOE cofeprkanue pedopM Anekcanpa Il.
OpraHu3aliOHHO-YIpaBJIeHYECKas JIEATEIIBHOCTD C.IO.Burte u
I1.A.CronpmuHa.
Passutue ynpasnenueckoit mbican B CCCP B 20-30-e rogst XX Beka.
OcHoBHBIC TPUHIXIE MeHekMeHTa B.W.JIennHa.
TlomnTrka  «BOGHHOTO  KOMMYHH3Ma»:  CYIIHOCTH,
MOCIIE/ICTBYSL.
HoBas skoHOMH4YECKas IMOJHTHKA: CYNIHOCTh, cuctema pedopm HDOIIa,
npu4uHbl cBepThiBaHus HOIla.
dopmupoBaHue m1aHoBOM cucrtemsl  ynpasieHus B CCCP.
Bo3HukHOBeHME HayYHON OpraHM3aluy Tpy/Ja U ynpasieHus B Poccun.
Texronorus A.A.boraaHosa.
Teopus opranuzanuu Tpyaa (naaycrpuanbHas yromus) O.A.Epmanckoro.
Kynsrypa Tpyna u ynpasnenus A.A.I'acresa.
KoHremnmus HaydHOro MeHeDKMeHTa LleHTpanbHOro MHCTHTYTa TpyIa.
Hayunas nixosia KazaHCKOro MHCTHTYTa HayYHOW OpraHU3alHu Tpy/aa.
Hayunas nixona TaraHporckoro HHCTUTYTa OpraHHU3alMy MPOU3BOJICTBA.
IIxona H.A.Butke.
XapbKOBCKasl IIKOJIA OPTaHU3AIMN YIIPABICHHSI.

Breicimmii Coser HapomHoro XoszsiicTBa W ympaBi€HHE MPOU3BOJCTBOM.
I'ocrnan.
V3meHeHne B CHCTEME YNPaBICHUS B IpOLEcCe HHIYCTPHUAIHM3AIUN U
KOJUICKTUBH3ALUH.
Pa3BuTHE CHCTEMBI yIIPABICHUS B TIPEBOCHHBIN TTIEPUO.
Hosele acniexTs! ynpasieHus B nocieBoeHHsli nepuoa B CCCP.
Pedopmbl crcTeMBbl yripaBiieHHs B TOCICBOCHHBIH TIEPHOT
N3menenns H.C. XpyieBa B cicTeMe yIpaBIeHHs SKOHOMHUKOM
VYnpasnenueckne actiekTsl pepopm 60-x-70-x r.r. B CCCP.
3aTpaTHBIe METOIBI XO3SIMCTBOBAaHMS M MX KpuTHKa B 70-80-€ rozpL.
[MpuHIMIIBL ~ [EHTPAIM30BAaHHOTO  IUIAHUPOBAHUS  SKOHOMHUYECKOH
nesrensHocTH B 80-¢ roasr B CCCP.
VhpaBneHdeckass CYIIHOCTh IEPECTPOMKH M Iepexola K PBIHOYHOMY
peryIupoBaHUIo SKOHOMHKH Poccun.
Pazsurtne ynpasienus B CCCP 1 HeoOX0IMMOCTb Tepexoja K PhIHOYHBIM
OTHOLICHUAM.
ConmansHo-5koHOMHYeCKHe H ymnpasieHueckne pepopmsr B CCCP n
Poccuu B 80-90-€ roesl.
dopmupoBanre HOBBIX GopMm ynpasieHus B Poccun B 90-e roasr XX Beka.
OcoOEHHOCTH COBPEMEHHOTO POCCHHCKOTO MEHEPKMEHTA.

YIPaBIEHYECKON

(aMepI/IKaHCKaﬂ, SITTOHCKas,

N.T.ITocomxkoBa,

0COOEHHOCTH,
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53. CpaBHuTelbHas  XapaKTEPHCTHKA  AMEPUKAHCKOTO,  SMOHCKOr0 M
POCCHUHCKOTO MEHEIKMEHTA.

54. TlepcnexktuBbl  (TCHAGHIUH, OCHOBHBIE  HAIPABICHUS)  Pa3BUTHSA
meHempkMeHTa B XXI  Beke IIpomcxokneHne mpogecCHOHAIBHOTO
MeHepKMeHTa B Poccun.

55. Ilcuxonormyeckue yCTaHOBKH MEHEIKMEHTA.

Tectsl

BriGepute npaBHIBHBIA OTBET

1. MotuBamus — 3T0 mporiecc ynpasiaeHus: BEIOOpoM. COCTOSIHHE MOTHUBAIUU

SIBIIICTCS

€CTECTBEHHBIM U IIOCTOSHHBIM COCTOSTHHEM pPa0OTHHKAa M OH JeNaeT BBIOOp

MEX]y aJbTepHATHBHBIMU

(hopmamu OBeIeHHUSL. DTO YTBEP)KAECHHE €CTh CO/Iep KaHNe TEOPHH MOTHBAIINH Y:

A. B.Bpyma
b. b. Ckunnepa
B. A. Macnoy
I. C.Anamca
2. Korma coTpymHHK TOJIyYaeT JOMOJHUTEIBHOEC BO3HATPAXKICHUE 32
MEPEBBINIOTHECHIE HOPMBI
- 3TO:
A. CcTUMyIUpOBaHUC
b. MoTuBHpoBaHue
B. wunTepec
I'. Hyxna
3. K xapakTepucTHKaM y4acTKa IesTeIbHOCTH IO YIPABICHUIO HE OTHOCST:
A. 000co01eHHOCTD
b. MOTHBHPOBaHHOCTH
B. camocrosTensHOCTh
I'. cneuuanu3MpoBaHHOCTH
4. K mortuBam TpynoBoii nestenbHoctd HE 0THOCSATCSI MOTHBBI
A. 0e30macHOCTH
b. nomunHeHwus
B. mnpuobperenus
I'. conpotuBnenus

5. «IIpucrymnast K BHIITOJHEHHIO TOH MM MHOH paboThI, YEIOBEK C ONpeIeNIeHHOM
CTENEHbIO BEPOSATHOCTU OXKMJAET, YTO 3aTpauyeHHble UM YCWIUS IPUHECYT
HEOOXOJUMBII pe3yabTaT, KOTOPBI TakXke C TOH WIM WHOH CTENeHbIO
BEPOSITHOCTH JOJDKEH OBITh 3aMe4YeH PYKOBOIHUTENEM M COOTBETCTBYIOLINM
00pa3oM Bo3HArpaxkaeH». JJaHHOE MOJI0KEHHEe OTBEUAeT:

A. Teopuu oxxunanuit Bpyma
b. Teopuu I[loprepa Jloynnepa
B. Teopun npnobpeTeHHbIX moTpebHOCTel Makkienanga
I'. Teopuwm cripaBeqyIMBOCTH Atamca
6. B npaxTHueckoM MEHEPKMEHTE IT0J1 TEPMHHOM «IHIEPCTBOY IPEIoaraloT
... INAEPCTBO
A. TlpoextHoe
b. HecrpykTtuBHoe
B. IIporpammuo-neneBoe
I'. medopmambpHOE
7. JlugepcTBO B TEOPHU MEHEKMEHTAa MOXKHO OIPEETHTh KaK
A. mobeny B KOH(IUKTE
b. ycnoBust QyHKIIMOHUPOBAHUS OpraHHU3AIMU
B. pa3smep 3apaboTHOM MIATHl PYKOBOIUTEIIS
I'. cnocoGHOCTH OKa3bIBaTh BIMSIHUE HA JIMYHOCTH M IPYIIIIBI JIFOISH

8.Bnactb-3T0:
BO3MOYKHOCTB BITHSITH Ha APYTHX
crenudaeckoe BO3ACHCTBHAE Ha TIOAYMHEHHBIX
COBOKYITHOCTH CIIOCOOOB BO3JICHCTBHS Ha MO JINHEHHBIX
Tmr000¢ BIMSHIE Ha JTIOIeH
KakvuMu OCHOBHBIMM 4YepTaMH [JOJDKEH o00iafaTh TakoW apXeTur
YIPaBIISIOIIEr0 Kak
«raaep»?
A. CriocoGHOCTB OTIPEICNTUTE MECTO CO0sl M IPUHATH KOPPEKTHPYIOLIHME MEPhI
b. VYMeHnwme pemars IWYHOCTHBIE KOH(MIHMKTBI, KOTOPHIE BO3HUKAIOT NPH
BOJICBBIX PEIICHHUAX
B. BbITh 00IIATENBHBIM
I ymeHme oOmATBCS C IJIIOABMH, CHOCOOHOCTHh PACMO3HABATh MMOTEHIIHAI

ewy e
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Ka)kZIOT0 YesloBeKa U
3aUHTEPECOBLIBAT €T0 B OJHOM HCIIOIb30BaHNH 3TOTO ITOTSHIHANA

10. BuacTb, HOCTpOECHHAs HA CHJIE TMYHBIX KaUeCTB WM CHOCOOHOCTH JIHIEpa,
SIBIISICTCS
A. TpUHYIUTENBHOU
b. xapusmarnueckoin
B. skcneprtHO#t
I'.  guxraropckoit
11. dopebopmenHas cuctema B3rUIsIIOB Ha ympaBienne B PO Biiouana B cebst
CIICIYIOIIUE DIJIEMEHTBI:
a) IEHTPAIN3aNNs YIIPABICHHS eJHHBIM HapOIHOXO3IHCTBEHHBIM KOMILIEKCOM
0) memeHTpanm3anus Ha 0a3e COYETaHUs PHIHOYHOTO M TOCYIapCTBEHHOTO
PEryJINpOBaHUS COUUATEHO-9KOHOMHYECKHX MPOLIECCOB
B) MOHOIIGHTPHUYECKask CUCTEMa XO3sIHCTBOBAHUS
T) TOJIMLEHTPUYECKast CUCTEMA X03HCTBOBAHHUS
) IPsIMOE TOCYAAPCTBEHHOE YMPABICHHS IPEANPUATHIMU
€)  COYeTaHHe pBIHOYHBIX M aJAMHHUCTPAaTUBHBIX METOAOB YIIPABICHUS
HpeINpUATHIMI TOCYIapCTBEHHOTO CEKTOpa
JK) OTpaHWYCHHAs XO3SHCTBEHHAs CaMOCTOSITENILHOCTDh NPEIIPHATHH, XKeCTKas
CHCTEMa pacIpe/eIeHuUs
3) caMOyNpaBJICHUE OPraHU3alMil HErOCYAapCTBEHHOI'O CEKTOpa
12. Cucrema B3rIs10B Ha ynpasieHne B P@ B mepuoxa mepexona K peIHOYHBIM
OTHOIICHUSM XapaKTEePU3yeTCsl CIEAYIOMUMH  3IEMHTAMH:
a) IEHTPAIN3aUs YIPABICHNS eUHBIM HAPOJIHOXO3IHCTBEHHBIM KOMILIEKCOM
0) neueHTpanm3anusi Ha 0Oa3e COYETaHHS PHIHOYHOTO W TOCYIApCTBEHHOTO
PEryIupOBaHUS COUHATEHO-YKOHOMHYIECKHIX MPOLECCOB
B) MOHOIIGHTPHYECKAsk CHCTEMa XO3sIHCTBOBAHHUS
T) IOJIMLIEHTPUYECKasi CHCTEMa X03HCTBOBaHUS
1) IPSIMOE TOCYAAPCTBEHHOE YIPABICHHS IPEIIPHUATHIMH
€)  COYeTaHHE pBIHOYHBIX M AaJIMUHUCTPAaTHBHBIX METOMOB YIIPABICHUS
HpeINpPUATHSIMH TOCYIapCTBEHHOTO CEKTOpa
’K) OTpaHUYCHHAs XO3SHCTBEHHAs CAMOCTOSITENBHOCTh MPEINPHATHH, KECTKas
CHCTEMa PacIpeeIeHHs
3) caMOYTIpPaBJICHHE OPTaHU3aINil HETOCYIapCTBEHHOTO CEKTOpa

VYmethb

- IproOpeTaTh 3HaHUS B
00J1aCTH TEOPUU MOTHBAIIHH,
JHIEPCTBA H BIIACTH IS
pelIeHHs CTPAaTerHIECKUX U
OTIEPATHBHBIX
YIpaBIeHYeCKUX 3a1a4, a
TaKKe JUIs OpraHu3alum
IPYIIIOBO# paboThl HA
OCHOBE 3HaHHS MPOLIECCOB
IPYIIOBOM JUHAMHUKA U
MIPUHIUIIOB (POPMHUPOBAHUS
KOMAaH/IbI

- IPUMEHSTH 3HAHUS B
00J1aCTH TEOPUH MOTHBALIUH,
JIMAEPCTBA U BIIACTH IS
PpEIICHHUsI CTPATETHYECKUX U
OTIEPATHBHBIX
yIpaBIeHYECKHX 3a/1a4, a
TaKOKe ISl OpraHu3aIuu
rpyIOBOH PaboOTH Ha
OCHOBE 3HAHUSI MIPOLIECCOB
IPYIIOBOM JUHAMUKHA K
HPUHIUIIOB GOPMHUPOBAHHS
KOMaH/bI B
npodecCHOHATBHOM
JACATCIIBHOCTH, UCIIOJIB30BATh
UX Ha
MEXKTUCIUTUTHHAPHOM
ypOBHE
- IPOBOJUTH AYIUT
YEIIOBEYECKUX PECYPCOB
OCyLl.leCTBJ'ISIT]) )IPIaFHOCTI/IKy
OpraHu3alMOHHON

[IpakTuueckue 3amaHus
l. JanoauuTe Tabnuoy

| . Tedinop | M.Befiep | A daiione
CHigiee NOSOCERRR
f.]['h’l'.'fﬁ”n‘(' ".I'J[I'[I'[[ffl'll.-[
2. OxapakTepusyiiTe aMepHUKaHCKYIO MOJIEIb MEHEHKMEHTA.
KakoBbl ocobenHoctd MeHemkMmenta B Snonun?  KakoBbl

OTJIMYMS MEHEIDKMEHTA Pa3JIMUHbIX CTPaH 10 BOIPOCaM:
—  MeToauKe U CTHIIS YIIPaBICHHS
—  Cocpe0TOYEHHOCTH MEHEIKEPOB
—  IlpeoGnanaromiero TUIa ¥ CTHIIS YIPaBICHHS
—  CTpyKTYpBI YIIpaBIE€HUYECKUX PEIICHUH
—  Tuna MoTHBaIUKA
—  IlnanupoBanus
—  Ha3nadeHus Ha pyKOBOJSIIYIO TOJKHOCTh

Cutyauus ansg aHanuza 1. B omHOoW M3 KpyNHEMIIMX —SMOHCKUX
xopropatii — «CoHu», KOTOpas CTaBUT U pellaT CJIOXKHBIC 3aJadyu
HOBaTOPCKOTO XapakTepa, OOJblIOe 3HAYEHHE NPHAACTCS YYacTHUIO BCEro
KOJUICKTUBA B TIOWCKe 3(P()EKTUBHBIX ITyTeH NOCTIDKEHUS CTOSIIHX Iepes Heit

neneir. Kopropammio «CoHH» OTIMYAIOT AHTHOIOPOKPATHYECKHH  CTHIIh
YIpaBICHHUS, CTpEMJICHHE  TIPEOJOJIETh  OTYYXKAECHHOCTh  Pa3IMIHBIX
o/ipa3iefIeHUid U YpOBHEH yIpaBlieHHUs] KOpHopaluen.

Bompocsl:  Kak BBl OIleHHBaeTe CTpeMJIeHHE PYKOBOJACTBA
kopriopati  «COHM» TpUBICYb K yJYacTHIO B pEIICHHH NpOOJIeMBl, B
TOM Yqucle yIpaBICHYECKOTO Xapakrepa, BCEX COTPYIHHUKOB
xopnopauun? OnpasaaH 1y, 110 BallleMy MHEHHIO, TAKOH MOAX0A K OpraHU3aLuH
MIPOM3BOCTBA?

Cutyauuss mis aHaimmsza 2 Hecmotpsi Ha OO0NBIIONW TOTEHIHAT
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KyJIBbTYpBI.

poccuiickoro phIHKa, MHOCTPAaHHBIE MPEANPUHUMATENN OYEHb OCTOPOXKHBI B
TOM, 4YTO KacaeTcss pa3BuTus Om3Heca B Hamed crpane. Cpean
MHOTHX HEJOCTATKOB, XapaKTepPHBIX TS poccuiickoro PBIHKa,
oTMedaeTcsi JMOO TMONHOE OTCYTCTBHE, JMOO HEBBICOKAs KBaTM(uKamust
poccuiickux  MeHemkepoB. [IpeOpiBaHme Ke  3aafHBIX  MEHEKEpOB
(npodeccoHanoOB OpraHU3allMd W YIOPaBICHUSA) OOXOOUTCS HHOCTPAHHBIM
KoMIaHusM, paboratommuMm B Poccum, odens goporo. Kpome Toro,
NPUCYTCTBUE WHOCTPAHHBIX CHELHATUCTOB B COBMECTHBIX MPEANPUSITUSIX
4acTo BEAET K KOH(IMKTHBIM CHTyallMsIM MEXIy HHMH H POCCHHCKUM
MEPCOHAJIOM, CYHTAIOIUM YTO Yy IIEPBBIX HECOIOCTaBUMO Ooiee BBICOKHUI
YPOBEHB OIUTaTH TpyzAa. Ha aToM hoHe HEOOBITHO BHITIIAIAT pe3yIbTaThl aHAIN3a
JeATebHOCTH HECKOJIBKUX IECSITKOB COBMECTHBIX mpexnpusruii B Poccum,
BBIIIOJIHEHHOTO ~ COTpyAHMKamMHu [ apBapiackoit mkomsl Omsmeca B CIIIA.
KpaTko cyTh UX BBIBOJOB CBOIUTHCS K CIEAYIOLIEMY:

HocTtounctea

—  IIpencrasnenne o Tom, aro B CCCP He 6510 3 (heKTHBHOTO MEHEPKMEHTa
HEBEPHO.

— B coBpemenHoli Poccun MHOTO TaJTaHTIIMBEIX U OTIBITHBIX MEHEIDKEPOB.

— B Poccuu nmerotes miMpokue BO3MOKHOCTH IS IPeIIPHHAMATEIBCTBA.

—  Poccuiickne MeHeKepsl MPUIAIOT BOIIPOCAM KadecTBa MPOIYKIUH TaKoe
’Ke 3HAYCHHE, KaK M Ha 3amaje.

— TpymHocTH, ¢ KOTOPBIMH CTalIKHBAIOTCS POCCHHCKHE MEHEIKEpHI
(HecTaOMIIBHOCTD, MHQIISIIAS U T. [1.), MO)KHO OOpaTHTh B IIPEUMYIECTBA.

HenocraTku.

— Poccuiickne MeHemKepbl HENPABHUIBHO IOHHMAIOT CBA3b MEXIY

BJIACTBIO U OTBETCTBEHHO-CTHIO (CTPEMATCS K OOJIBIION BIACTH IPU

MaJIoi OTBETCTBEHHOCTH).

—  OOBeKTUBHBIE TPYAHOCTH B paOOTE POCCUHCKUX MEHEKEPOB:

—  TlocTossHHOE M3MEHEHME 3aKOHOIaTeIbHOM 0a3kl;

—  Cnoxunoctr obecrieueHHs MPEATPUATHIA PECypCcaMu;
—  OrpaHu4eHHasi KOHBEPTHPYEMOCTb BaJIFOTHI.

Bompocsr:

1. CormacHel 1M BBl C OLEHKOW COCTOSHHSA
MEHE/DKMEHTa, KOTOPYIO Ialu aMEPHKAHCKUE CIIEIHAINCThI?

2. He cBugerenscTByeT M TO3HOUSI O  HEJOCTaTOYHOM
3HaHMU OCOOEHHOCTEH mpoOJieM OpraHU3alyK U yrpaeieHus B Poccun?

3. Kak JuHamMpyHO, 1O  BalmleMy  MHEHHIO,  MEHSIOTCS
OOBEKTHBHBIE YCIOBHS Ul PabOThI POCCHHCKHX MEHEIKEPOB?

4. Kro B  Hacrosmiee  BpeMs  INpPEANOYTUTENbHEE  Ha
JOIDKHOCTH ~ PYKOBOAMTENS POCCHHUCKOTO TNPOMBINIIEHHOTO — HPEIIPHATHS,
KpYnmHOH  onToBOW (HUpMBI, OaHKa:  ONBITHBIA, WHOCTPAaHHBIH WU
poccuiickuii MeHemkep? OObICHUTE CBOIT BEIOOD.

poccuiickoro

Bnanetn

- IPaKTUYECKUMH HaBBIKAMH
HCTIOJIb30BaHMsI OCHOBHBIX
TEOpUi MOTUBALH,
JIMACPCTBA U BIACTH IS
PEIICHHUs CTPATEeTHYECKUX 1
OTepaTHBHBIX
YIpaBIeHYECKHX 3aa4, a
TaKOKe JUIsl OpraHu3aluu
IpYIIOBOi pabOTHI HA
OCHOBE 3HaHUsI IIPOLIECCOB
IPYIIOBOH TUHAMHKHU U
MPUHIUIOB (OPMUPOBAHHS
KOMaH/1bl,
- METOJIaMH TIPOBE/ICHUS
ay/iiTa 4eI0BEYECKUX
PECYpPCOB M OCYIIECTBICHUS
JUArHOCTHUKHU
OpraHU3alMOHHON
KYJILTYpPBI.
- CIIOCOOHOCTRIO pa3paboTaTh
1 060CHOBATH HPEIIOKEHHS
10 COBEPIICHCTBOBAHUIO
OpraHU3allMOHHO KYJIbTYpBI
OpraHu3alnuH

- BO3MOYKHOCTbIO

3agaHus  Ha obrnacry,
KOMIUIEKCHBIE 3aJIaHUsl.

Ketic Nel.

SImoHCKas cucTeMa MeHeKMEHTA — O/IHa M3 CaMbIX 3G (EeKTHBHBIX B MUpE.
Ilpm 5TOM riIaBHOE €e JOCTOMHCTBO — yMEHHe paboTaTh C  JIOIBMH.
3mece  HUCHONB3yeTcs ~ MEXaHM3M  KOJUIEKTHBHOH OTBETCTBEHHOCTH 32
HOpYYEHHOE JEJO.

VIMeHHO Tak peanu3yeTcsi MONUTHKA OPraHW3alUM W  YIPaBICHUS
NPOU3BOJCTBOM M JIIOABMH Ha BCeMHpHO M3BecTHOH ¢upme «Conm». K
OCHOBHBIM €€ HalpaBJIeHUsIM OTHOCSTCSI:

- IOCTaHOBKA I1eJIei M 33124, KOTOPbIE MOHSATHBI BCEM: H PYKOBOJIUTEIISIM, U
pabounm. CymecTByeT MHEHHE, YTO 3TO CIUIAYMBAET MEPCOHAN KOMIIAHUH B
KOJUICKTUB €ANHOMBIIIJICHHUKOB;

- CO3HATENBHBIH OTKA3 OT JKECTKHX IUIAHOB M KOHTPOJS 3a XOJOM HX
BeIMONHEHNUS. [IpUHATO cYMTaTh, YTO MEHEKEep MOIDKeH JeHCTBOBATH II0
obcraHoBke. B TO ke BpEMs MCXaHHUYCCKasd MCIOJHUTEIIBHOCTb, BIIOJIHE
TepHuMas IPH PyTHHHBIX pab0Tax, MOXKET MPHUBECTH TOJBKO K ITPOBay Aena;

- aHTUOIOPOKpaTHYEeCKUH CTHWJIb PYKOBOJACTBA. B opraHu3anuoHHON
CTPYKTYpE KOMIIaHUHU npu HCO6XO)1HMOCTI/I MOryT 6I)IT]> CO31aHbI Ha
OTIPENENICHHBI TepHoJ IOApa3AeNeHus], 00IaaloNie IPaKTHIECKH TOTHOM
aJIMIHICTPAaTUBHO-XO35HCTBEHHON CaMOCTOSATEIbHOCTHIO;

- mopydeHHe Hambonee BaXHBIX IPOEKTOB HoBaropaM. Ha B3rmang
aJIMUHHUCTpanuy (UPMBI, IMEHHO OJApEHHBIH COTPYJHUK, KOTOPBIH «TOPHUT
Ha paboTe», MoxeT HamOoiee SPPEKTHBHO U OBICTPO BBIIOIHHUTH JTI0O0C
caMmoe TPYJHOE 33/1aHue;

peIICHUE 3ala4 U3 HpO(beCCHOHaHBHOﬁ
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MEXIUCLUITMHAPHOTO
MIPUMCHEHHS 3HAHUN

- NpaBO  MIAQAIIEr0 MO  JO/DKHOCTH  HE  COIJamaThes  CO
crapmmM. Peur He wHIET O NPSIMOM HENOAYMHEHUH PYKOBOACTBY. DTOT
HPUHIMIT 03HA4YaeT, YTO MHTEPECH Jiela UMEIOT Ha (pMpMe BBICIINH IPHOPUTET U
paay HUX MEHeJDKEpY CIeAyeT MOCTYNaThCs He TOIBKO JINIHBIMI aMOUIHAMH, HO
MOPOH ¥ BEKOBBIMHU TPAAULMIMH YBOKCHUS CTapIIMX MIIAIIIHMI;

- BOCIIUTAHHE Y COTPYAHHMKOB UYBCTBA IPHUHAJIEKHOCTH K OAHOMH
60utbII0H ceMbe mof Ha3BaHHeM «CoHu». JIIst 3TOro, Kak U Ha JPYTUX STOHCKUX
MPEANPHUATHSX, CYIIECTBYeT 3()(heKTHBHO padoTaromas CHCTEMa MOKU3HEHHOTO
HalfMa, OpraHU3yIOTCs KOIIEKTHBHBIE (DOPMBI OTABIXA U JIP.

Bonpocst

1. Ilpomomxure (GOpMyIHPOBKY NPHHIMIOB MEHEIKMEHTa (QHUPMBI
«CoHm». YTO BaM IpeACTABIIETCS 3aCIy’KUBAIOIINM BHUMAHHMS, C YeM BEI HE
coryiacHel?

2. C ydeToMm poccuiickoil creruduKu MOXHO JH HCHOIb30BATh OIBIT
MeHeKMeHTa pupMbl «COHM» B IPAKTUKE PaOOTHI POCCUICKUX KOMITAaHUNA?

3. Kakue tpymHocTH mpu paboTe C JIOABMH MOTYT BO3HHKHYTH Y
poccuiickoro MeHemKepa 1 Kak Bbl PEKOMEHI0BANHN ObI UX NPEOI0NEBATh?

KeticNe 2.

ComnyaneHasi opHeHTanust Ou3Heca B SIMOHMM — BakHAsh COCTaBJIIOIIAs
YacTh HAIMOHAIBHOTO CTWJIS  MEHeMKMeHTa. l3BecTHOe  BBIpaKeHHE:
«[Iponseraromass  ¢gupma —  Ooraroe  oOWIECTBO»  HOATBEPKAACTCS
BIICUATIIAIONIMMHU  YCIIEXaMH SIMOHCKON SKOHOMHKH U BBICOKMM YPOBHEM XKU3HU
HACEJICHUS.

VI3 mpeuioxKeHHBIX JJajee MPOU3BOIBHO PACIIOI0KEHHBIX (OPMYIHPOBOK,
OTPaKAIOIIMX CTPATETHIO AMOHCKOH hupMbl «OpHOH» U METOJIBI €€ Peau3aluH,
COCTaBbTE  JIOTMYECKH  IIOCTPOCHHBIA  alrOpUTM,  XapaKTepH3YIOMuUit
COIMAIbHO-OPHEHTUPOBAHHBII MEHEDKMEHT STOH (DUPMBIL:

- JOXOABl  OT  TOKymaTedas —  HWCTOYHMK  HWHBECTHIMH B
HayYHO-UCCIIE0BATEIb-CKHE U  OIBITHO-TIpoMbInuIeHHbIe padotsl (HUOIIP) n
obopyznoBaHnue;

- YacTb NpHUOBUIM HANpaBIACTCS HA COLMAIBHBIC HYXKIBl U
0JIarOTBOPUTEIHHOCTE;

- MOCTABIIHK MOJy9IaeT XOPOIIETo MOKyIaTeIs;

- TJIaBHas 1IeJTb KOMITAaHWH — €€ Pa3BUTHE;

- 4acTh NPHUOBUIM B BU/IE HAJIOTA TIOMET Ha MOJIb3Yy OOIIECTBA;

- KOMIaHW T0JTy4aeT yBaKCHUE B MECTHOM OOILECTBE;

- NMPOM3BOJICTBO TOBApOB CTAHET JIy4IIEro KauecTBa M Mo Oojiee HU3KUM
H[EHaM;

- 4acTh MPHOBUIM TTOWAET Ha JIOMOJTHUTENBHBIE BBIIIATHI COTPYAHHKAM
¢hupmer;

- pa3BuTHE (HUPMBI BEJIET K YBEINICHHIO 3aHATOCTH HACEICHS,

- IOKyMaTelb MOJTyYaeT HaJIeKHOTO MOCTaBIIHUKA.

Bonpocst

1. Ilpomomxure (OpMYyIHPOBATh HPUHIMIIBI MEHEIKMEHTa (GUPMBI
«Opuon». UTo BaM  IpPEACTaBISLETCS 3aCTyKHMBAIOIIMM BHUMAHHS, C YEM BBI
HE COTJIACHEI?

2. C yderoM poccuiickoii crnenuUKd MOXKHO JIM HCHOIB30BATh
OmBIT MeHekMeHTa  (upmbl «OpHOH» B TPaKTHKE PabOTHl POCCHHCKHX
KOMIaHUH?

3. Kakwe TtpymHocTH Tpu paboTe C JIOJBMH MOTYT BO3HHUKHYTH Y
poccuiickoro MeHemKepa 1 Kak Bbl PEKOMEH/I0BAIN ObI UX MPE0J0NIeBaTh?

Ketic 3. Cutyauus ams aHanusa

IMocnenuuit STan XOTOPHCKUX HMCCIENOBAaHUH ObLI NMpOBeAeH B Opurane
MY)XYHH-MOHTQXHUKOB (9 4UeNOBeK), yJacTBYyIONIMX B COOpKe Y3IIOB,
UCTIONB3YEeMBIX Ha Tele(OHHBIX CTAaHOMSIX. B Xome 5STHX 9KCIEepPUMEHTOB
uccrefoBaTens M ObUI  TONYYeH  CTPaHHBIA  (DakT: B OTIMYHE  OT
JEBYIIEK-COOPINUI],  PEarupyIOINX  MOBBIICHHEM  HPOU3BOAUTEIEHOCTH
TpyJa TPAaKTHUECKH HA BCE ACHCTBHS IKCIICPHMEHTaTOPOB, MYXXUUHBI HE
OTBE€YAJIN IMOBBIIEHUEM IIPOU3BOAUTEIIBHOCTU TPYAa HU HA KaKUE NpejiaracMbIe
CTUMYIJIBIL. Hx MPOU3BOAUTEIIBHOCTL OCTaBaJlaCh Ha OJHOM YPOBHE. Kak 6])1 BBI
00BSICHWIN NTOJIyYEHHBIE Pe3yIbTaThl?

[IK-2 BnagenneM pa3iuyHbIMU CHOCOOAMH pa3pemieHusi KOHQJIUKTHBIX CUTYalHii IPH MPOeKTHPOBAHUHU
MEKIMYHOCTHBIX, TPYNNOBBIX H OPraHU3alHOHHBIX KOMMYHHKAIMI HA OCHOBE COBPeMeHHBIX TeXHOJIOTHii ynpaBJieHUs
TEPCOHAJIOM, B TOM YHCJIe B ME:KKYJIbTYPHOI cpene

3HaTh

- OCHOBHBI€ ONIPCACIICHUA U
MOHATHS B 00JacTH

TeopeTI/I‘IeCKI/Ie BOIIPOCHI, TECTLL
1. HOHHTHC, H806XOIII/IMOCTI) 1 BU/bI YIIPABJICHUSA.
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paspenieHus KOH(QIMKTHBIX
CUTyauuil npu
IIPOCKTUPOBAHUU
MEXIMYHOCTHBIX,
IPYIIOBBIX U
OpraHMU3allMOHHBIX
KOMMYHHUKAaIIU{ Ha OCHOBE
COBPEMEHHBIX TEXHOJIOT Ui
yTIpaBJIEHUS IEPCOHAIOM, B
TOM YHUCIIE B MEXKYIBTYPHOH
cpejie ¢ y9eToM
HCTOPUYECKUX ACHEKTOB
YIpaBlICHUs

- OCHOBHBIE METOIBI
paspenieHus KOH(QIMKTHBIX
CcUTyauui npu
MIPOEKTHPOBAHUH
MEXIMYHOCTHBIX,
IpYIIOBBIX U
OpraHU3allMOHHBIX
KOMMYHHMKaIU Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUIT
YIpaBJIEHHs IEPCOHATIOM, B
TOM YHCIIE B MEKKYIbTYPHOH
cpene

-TIPUKIIATHBIE ACTIEKTHI
paspenieHuss KOHPIMKTHBIX
cUTyauui npu
IIPOCKTUPOBAaHUU
MEXIMYHOCTHBIX,
TPYIIIOBBIX U
OpTaHMU3aIIMOHHBIX
KOMMYHHUKAalLIUH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUIT
yIpaBIICHUS IEPCOHAIOM, B
TOM YHUCJIE B MEXKYJIBTYPHOH
cpene

N

ou

10.

11.
12.
13.
14.
15.

16.
17.

18.
19.

20.
21.
22,
23.
24,

25.
26.
27.

28.

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

51.

Hcropudeckne MpeArnocbUTKH COBPEMEHHOTO MEHEPKMEHTA.
3apoxIeHHe  MHPOBOIl  yNpaBICHUYECKOH  MBICIH.
YIIPaBIEHYECKON MBICIHL.
VYnpasnendeckne peBomorui. OcoOOEHHOCTH yIPaBICHIECKUX PEBOIIOIHN
B Poccun.
[Iponcxoxaenue mpogeccuoHaIbHOTO MeHeKMeHTa B Poccun.
Icuxonoruuecknue yCTaHOBKU MEHEIKMEHTA.
3agaun MEHEIKMEHTA B 310Xy MacCOBOTO IIPOU3BOJICTBA, MACCOBOTO COBITA
U IOCTUHYCTPHANIBHYIO 3TIOXY.
Opomronys ynpapieHUecknx cucreM B Poccun. l3MeHeHHWe HaydHBIX
NPE/ICTAaBICHUH 0 MEHEPKMEHTE B MEHEIKepax.
IITk0TBI 1 HOAXOABI B UCTOPHU MEHEKMEHTA
HamyonaneHple MOJENM  MEHEKMEHTa
3amaHOeBpOIeHcKas).
Ynpasnenueckue uaen Kuesckoit Pycu.
Hctounnku ynpasiaeHdeckoit Meiciu Kuesckoii Pycu.
Vupasnenueckue acrekTsl peopm VIl Beka Ha Pycu.
Cucrema ynpasnennst Poccun 8 XVIIB.
Pa3ButHe ynpasnendyeckoit Mpiciiu B Poccun B kontie XVII — nagane XVIII
BEKOB.
Pedopms! yripaBiendeckoit nestensHocTH [letpa 1.
OxoHommyeckne B3mAgsl  AJL.Opamn-Hamokuna,
A.Il.Bonsiackoro, B.H.Tatumesa, M.B.Jlomonocoga.
Tomutuka u pedopmsl ynpasnenus Exarepunst |1.
OxoHomuueckue B3mAabl J.A.l'omunmua, A.H.Pagumesa B oGmactu
YIIPaBIICHHUSI.
Pedopmaropckue HoBoBBeneHus M.M.Cnepanckoro u M.C.MopasuHOBa.
VYnpasneHueckue npeodpazoBanus Ajekcanmpa 1.
VYupasnenueckue uaen B Poccun B koHne XIX — Hauane XX Beka.
CounanabHO-5KOHOMHYECKOE cofepkanue pedopM Anekcanpa Il.
OpraHu3aliMOHHO-YIIPaBICHYECKas JIeSITeTBHOCTh C.10.Burre u
I1.A.CronpmuHa.
Passutue ynpasnenueckoit mbican B CCCP B 20-30-e rogst XX Beka.
OcHoBHBIC TPUHIUIE MeHekMeHTa B.W.JIlennHa.
ITomuTnka  «BOGHHOTO  KOMMYHHM3Ma»:  CYIIHOCTb,
MOCIIE/ICTBYSL.
HoBas skoHOMHYECKass MOJHUTHKA: CYIIHOCTh, cuctema pedopm HDOIIa,
npu4uHbl cBepThiBaHus HOIla.
dopmupoBaHue MIaHOBOM cucteMbl  yrpasnenus B CCCP.
Bo3HukHOBeHME HayYHON OpraHu3alluy Tpy/Ja U ynpasieHus B Poccun.
Texronorus A.A.boraaHosa.
Teopus opranuzanuu Tpyaa (naaycrpuanbHas yromus) O.A.Epmanckoro.
Kynbrypa Tpyna u ynpasnenus A.A.I'actesa.
KoHmnemnus HaydHOro MeHeDKMeHTa LleHTpanbHOro MHCTHTYTA TPYAa.
Hayunas nixosia KazaHCKoro MHCTHTYTa HayYHOW OpraHU3allu Tpy/aa.
Hayunas nixona TaraHporckoro HHCTUTYTa OpraHHU3alMy MPOU3BOJICTBA.
Ixona H.A.Butke.
XapbKOBCKasl IIKOJIA OPTaHU3AIMY YIIPABICHHSI.

Beicmmii Coser HapomHoro XoszsiicTBa W ympaBieHHE MPOU3BOJCTBOM.
I'ocrnan.
V3meHeHne B cHCTeMe YNpaBICHUs B Ipolecce WHIYCTPUAIM3ALUU U
KOJUIEKTUBH3ALMY.
Pa3BuTHE CHCTEMBI yIIPABICHUS B TIPEBOCHHBIN TIEPUOI.
Hosele acniexTs! ynpasieHus B nocieBoeHHsli nepuoa B CCCP.
PedopMbl crcTeMBI YIIpaBIEHHS B TOCICBOSHHBIH IIEPHO
N3menenns H.C. XpyieBa B cucTeMe yIpaBIeHNs SKOHOMHUKOH
VYnpasnenueckne actiekTsl pepopm 60-x-70-x r.r. 8 CCCP.
3aTpaTHBIe METOIBI XO3SIMCTBOBAaHMS M MX KpuTHKa B 70-80-¢ rozpL.
[MpuHIMIIBL ~ [EHTPANM30BAaHHOTO  IUIAHUPOBAHUS  SKOHOMHUYECKOH
nesarensHocTH B 80-¢ roasl B CCCP.
VrpaBneHdeckass CYIIHOCTh IEPECTPOMKH M Tepexoia K PBIHOYHOMY
peryJnpoBaHuIo 3KOHOMHKH Poccun.
Pa3surne ynpasnenus B CCCP 1 HeoOX0IMMOCTD Tepexoa K PhIHOYHBIM
OTHOIICHUSIM.
ConmansHo-5koHOMHYeCKHe H ymnpasieHueckne pepopmsr B CCCP n
Poccuu B 80-90-€ roesl.
dopmupoBanre HOBBIX Gopm ynpasieHus B Poccun B 90-e ronsr XX Beka.

DBOIONHS

(aMepI/IKaHCKaﬂ, SITTOHCKas,

N.T.ITocomxkoBa,

OCOOCHHOCTH,
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52. OcobGeHHOCTH COBPEMEHHOTO POCCHHCKOTO MEHEKMEHTA.

53. CpaBHuTenbHas  XapakTEepUCTHKa  aMEPUKAHCKOTO,  SIMOHCKOTO U
POCCHUHCKOTO MEHEIKMEHTA.

54. TlepcnexktuBbl  (TCHACHIUH, OCHOBHBIE  HAIPABICHUS)  Pa3BUTHSA
meHemkMeHTa B XXI|  BekellpomcxokieHne — mpogecCHOHATBLHOTO
MeHeIkMeHTa B Poceun.

55. Ilcuxonormyeckue yCTaHOBKH MEHEIKMEHTA.

56. OpraHu3alrOHHbIE KOMMYHHUKAIIUH.

57. KoHpuukTel W HX POJIb NPH HPOCKTUPOBAHHUHM MEXIINYHOCTHBIX,
TPYNIIIOBBIX ¥ OPTraHU3allIOHHBIX KOMMYHHKAITMHA Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTHH YIpaBICHUS NEPCOHAIOM, B TOM YHCIE B MEXKYJIbTypHOU
cpene

Tectsl
1. KoHcTpykTHBHBIE Hauasia KOH(GIIMKTA HE MPEANOoNaraoT

A. KOH(DIHMKT KaK HHIUKATOP CKPHITOH MPOOIEMbI

b. KOH(IUKT Kak UMIYNbC K JAIbHEHIIIEMY Pa3BUTHIO

B. KOH(QIHUKT KaKk BO3SMOXXHOCTb «BBIYCTUTH IIAP»

I KOH(MIMKT KaKk BO3MOKHOCTb BBIICHUTD OTHOIICHHS
2. Haunbosnee 4acTBIM HCTOYHHKOM KOH(IMKTOB IPH M3MEHEHHH IPaBHI U
MpOIEeaYp PabOTHI SBISCTCS

A. VYiuemieHue Ypux-I100 HHTEPECOB

Bb. Cnoco0, kakuM pyKOBOACTBO COOOIIAET O HOBBIX MPAaBUIIAX

B. Hexenanue mroneil U3MEHATH CIOKHUBIIUKCS XapakTep padoTHI

I'.  HescHOCTH LenH, KOTOPYIO MPECIeAYIOT 3TH N3MEHEHUS
3. Hawmbonee pacmpocTpaHeHHOH (HOPMOI OpraHM3alMOHHOTO KOH(IMKTA
SIBIISIOTCS

A. MEXIMYHOCTHBIC BEPTHKAIbHBIC KOH(IUKTHI

B. MeXIMYHOCTHBIE TOPU30HTAIBHBIE KOH(QIIUKTE

I'. MeXrpynnoBsle BepTHKAIbHbIE KOHQIUKTHI

Jl. MeXrpynIoBble FOPU30HTAIBHBIE KOHQIUKTHI
4. OpnnuM U3 AeHCTBHI IIPU yIIPaBICHUN KOH(INKTOM B OpPTaHU3AIIHN SIBIIETCS

A. Hanpsokenue

b. YcranoBneHnue npuuMHbI

B. Pa3snuuuns B HeHHOCTAX

I'. OrcyrcTBHe cornacus
5. Merton paspemicHus KOH(MIMKTOB TPEOYIOMIUI KCIIONb30BAHHE BIACTH,
MO/IaBJICHHUS

A. MeTOJ NPHHYXICHHS

b. ™eron yknonenus

B. wmeron pemenus mpobieMbl

I'. merop crnaxkuBaHus
6. K uncmy cTpyKTypHBIX METOIOB pa3peIeHust KOH(GIINKTOB OTHOCSATCS:

A. TIOCPEIHUYECTBO M IIePEOPHEHTAINS] BHUMaHUS

B. ocBoOoXxIeHHE OT NIEPOB KOH(IUKTYIOIIUX CTOPOH

B. nenerupoBaHue MoIHOMOYUI

I'. cucrema Bo3HarpaxaeHUH
7. MeXINYHOCTHBIH METOJ pa3pemeHnsi KOH(INKTOB SBISIOIINICS Hanboee
3 PEKTUBHBIM:

A. MeTox pemeHus mpooIeMbl

b. ™eron npunyxneHus

B. Meron ykinoHeHHs

I'. meron komrpoMucca
8. YTo U3 HepeuncIeHHOTo He SBISIETCS IPUINHOM KOH(INKTA B OPraHU3aIsX:

A. Bo3pact

b. pazmmunms B memsx

B. Heuerkoe pa3jneneHue 00s3aHHOCTEH

I'.  HemocTaTOK pecypcoB
9. Kakoit cTunp moBeneHnst B KOH(IMKTE menecooOpaseH, KOraa HEBO3MOXKHO
npeHedpevs HHTePeCaMy HY OTHON M3 CTOPOH:

A. mnpucnocoGneHne

B. yknoHeHnue ot KoH}IUKTA

B. coBMecTHas OeaTenbHOCTh

I'.  KOHKYpEHTHBIH CTHUIIb
10. Kako#i cTuip moBefeHUs B KOHQIIUKTE MeNiecoO0pa3eH, KOTAa WHIUBHI
0CO3HAeT OMHUOOYHOCTH CBOGH IO3WIHUH, a BOIpOC Oojiee BaxKeH Ul ApYyroit

CTOPOHBI, YeM IJISI HETO CaMOTO:

A. mnpucnocobieHne
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KOMIIETEHIIUU obyqerus
b. yxmoHeHHe OT KOHGIUKTA
B. coBMmecTHast nesSTENEHOCTD
I'. KOHKYpEHTHBI! CTUJIb
Ymers - mpuoOpeTaTh 3HaHUS B 3amanue 1 . OOBsACHMTE, YeM PYKOBOJACTBOBAJIHCH COTPYAHHUKH,
00acTH pa3pereHus AMOHELl W HeMel, B BbIOOpPE TAaKTHUKM MHoBefaeHUs. Kakylo H3 TakTuk
KOH(JIMKTHBIX CUTyalui pu | moBeaeHus Bblpaboranu Obl BeI? OOocHyliTe cBoe pemenue: IIpocsba 00
MIPOEKTHPOBAHUH oTmycke
MEKJIHYHOCTHBIX, locmomma ~ Moputa  pabotaer Ha  ¢dupme  Muryducn B
TPYIITOBEIX U uccieoBaTenbeckoM otaene. OH HeJaBHO JKEHWICS M OYSHb XOYeT B 9TOM Toxy
OpTaHM3aIIMOHHBIX B3AThb HENENBHBI OTIYCK M YJeTeTh CO CBOGH MOJONOH JKEeHOH B

KOMMYHHKAIIUi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
yIIpaBJIeHUs EPCOHANIOM, B
TOM YHCIIE B MEXKYJIbTYPHOU
cpele ¢ yueToM
HCTOPHYECKHX ACTIEKTOB
yIpaBIeHHS

- IPUMEHSATH 3HAHUS B
o0JacTH pa3pereHus
KOH(JIMKTHBIX CUTYallUH IPU
MPOCKTHPOBAHUH
MEXJINYHOCTHBIX,
IPYIIOBBIX U
OpraHM3aIMOHHBIX
KOMMYHHKAIIU{ Ha OCHOBE
COBPEMEHHBIX TEXHOJIOT U
YIIPaBJICHHUS IEPCOHAIIOM, B
TOM YHCIIE B MEXKKYJIbTYPHOU
cpele ¢ yueToM
HCTOPUYECKHX aCIEKTOB
yIpaBJeHHs B
podecCUOHATBHOM
N TeIbHOCTH, UCTIOTIB30BaTh
UX Ha
MEKTUCIUIUINHAPHOM
yYpOBHE
- pacro3HaBaTb,
AQHATM3UPOBATh U
pasperrath KOHQIUKTHEIE
CHUTYaIMH [IPH
MIPOEKTHPOBAHUH
MEIJTHYHOCTHBIX,
IPYIIIOBBIX U
OpraHM3alMOHHBIX
KOMMYHHUKaIlUi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI
YIpaBIeHHs IEPCOHATIOM, B
TOM YHCIIE B MEXKKYJIbTYPHON
cpele ¢ yueToM
HCTOPHYECKOTO OIIBITA
yIIpaBJICHUS

Espomny. [ToaToMy oH HampaBiseTcs k rocroquHy Kutao n pacckassiBaeT eMy O
cBoux mnaHax. l'ocnogun Kurtao B TeueHne OmmkalInX AHEH BCTPETUTCA C UX
o0muMm medpoM M Kak OBl MEXIy INPOYMM PACCKaAXET eMy O 3agyMKe
CcBOEro Koilern. 3areM rocmoauH Kwutao coobumt rocmoauny Mopura
0 peakuumy HadanpHHKa. Ecoum oHa  OygeT  HOJOXKUTEIBHOH,  TO
rocroguH MopHuTa HENoCpeACTBEHHO 0o0paTHTCA K medy M IOIMPOCHUT €ro o
HenenpHOM otmycke. Ecim ke rocnogma Kurao mnowyBctByer, uro med He
COTJIaCeH ¢ OKeJaHHWeM MopHura NONYyYHTh OTIYCK, TO IOCIeTHUI
BO3JIEPXKUTCSL OT IMoxoxa K rocmonuHy Tanaka. Takum ob6pasom, Mopwura
n30€XUT HENPUATHOH CUTyalluH, IPH KOTOPOH eMy OyAeT 0TKa3aHO HAMPSAMYIO.

Hemeukuit coTpymHuk BemeT ce0s wHade. B pamkax mporpamMsl
obOmeHa, opraHm3oBaHHO#  EBpormeiickum Coo0mecTBoM, B
HCCIIeIOBaTeNbCKOM  oTaene ¢upMel  MurcyOoucu paboTaeT TrOCHOIWH
Mromnep. OH HAeT K CBOeMy HAadallbHUKY, rocrnofguHy TaHaka, ¢ Ipoch0Oit
pa3pemuTh cieratb Bo Bpemsi [lacxu Ha Henmemo B ['epmanmio. XoTs OH
(dopmynupyer cBoro Npoch0y OUYEHb BEXIMBO, TOCHOAMH TaHaka pearupyer
JBOMCTBEHHO M, KQXETCs, Aake HAUMHAET BCIYX Pa3MBIIUITh, KAaKUM 00pa3oM
OH BOCHOJHHT 00pa3oBaBIytocsi Opems. ['ocnogun Mronep mogkimodaercs K
paccyxaeHusM 1meda M co CBOEH CTOPOHBI NPEATAraeT PelIeHHe MPOOIeMBL.
ORHOBPEMEHHO OH HE YCTAET MOBTOPATH, KaK BAXKHO IS HETO OBUTO OBI IPOBECTH
9TH Tpa3dHUYHBIE THH B Kpyry ceMbd B ['epmanmu. TeMm cambIM OH XOYeT
o0OpaTuTh BHMMaHHE Ha TOT (aKT, YTO OH He CcTal OBl BBICKAa3bIBAaTh
3Ty  mpocs0y, ecmu OBl  3TOT  OTmycKk ObUT OB AId  HEro
HecymecTBeHeH. CIycTsl KpaTKUii OTPe30K BpeMEeHH rocrioqiH TaHaka BHE3aITHO
YXOAWUT W3 KOMHATBHI, HE 3aKOHYHMB pPas3roBOp: KaKETCs, YTO OH JIOJDKCH
3aHATBCS  KaKUM-TO BXHBIM  JenoM. [ocmoauH  Miomnep ObuT 3aTeM
YIUBIEH TeM, KaK CTaM OTHOCHTCS K HEMY KOJUIETH, ¥ HE MOHUMAeT IPUIHHEI
BO3HUKIIETO

OTUyXIeHHUS
3amanne 2. Kak Ber  ngymaere, Obm1 s OONUBUIICKAH  MHHHCTD
HEBOXKJIMB 10  OTHOIICHHIO K  aMepuKaHCckoMy atrame?  Mor Obl

n3bexarb KOHGUIMKTAa aMepukaHckui atrame? M3-3a wero mpowmsoren
KOHQUIUKT?

Osknanne mpueMa

AMEpUKaHCKHI aTTame 10 CeIbCKOMY XO3siicTBy mpuObUT Ha pabory
B bommsuro. Ilocne cooTBeTCTByIOMIEro meprojia NpeObBaHMS B CTpaHE OH
COOOIIMI MECTHBIM OQWIMANBHBEIM JIMI[AM O CBOEM JKEJIAaHHH HAHECTH
BU3HUT MUHHCTPY CEITBCKOTO XO3SHCTBA, JOJDKHOCTHOMY JIMIY, C KOTOPBIM OH 10
pomy cBOel CiryKObl JIOJUKEH ObUI HENOCPEACTBEHHO KOHTAKTHpOBaTh [lo

Pa3IUYHBIM MpUYMHAM TIpeIaracMoe aMepHKaHIeM BpeMs HE
MOAXO/INIIO ero OonuBHIICKOMY KoJuIere, BCE HAMEKH ObUIH
Oe3pe3ybTaTHRL. B oTBeT TmocTymajga TOJNbKO OnHa  HH(MOpMAIus:

BpeMs HaBECTHTh MHHUCTpa emle He mpunuio. Hamr npyr, ogHako, HacTauBan
Ha CBOEM H (OpCUpOBall COOBITHSI, JOOUBIINCH, B KOHIIE KOHIIOB, TOTO, YTO EMY C
HEOXOTOH YCTYNWJIM, W BCTpeda ObUla Ha3HadeHa. [IpnOBIB HEMHOTO
3apaHee HA3HAYEHHOIO daca (CeBEpPOAMEPHKAHCKUH BapHaHT BBICKA3bIBAHHS
yBa)KeHI/IH) OH HayajJl XKJAaTh. HpOLLU'IO IsITb  MHUHYT... JACCATH —
IATHAAUATG. . .COPOK IATb MHUHYT (HerOCTI/ITeHbHHﬁ nepuon
oxuaHuA!). AMepUKaHell BCKOUWI U CKa3ajl CEeKPEeTapro, UTO OH TepsieT BpeMs,
IPOLIIO COPOK IMATH MHHYT, M UYTO OH «UEPTOBCKU PA3I0CaZOBaH M yCTal» OT
TaKOr0 OTHOMICHHS. bBonMBHMIICKOMYy MHHHCTPY TaK ¥ COOOIIMIHM, dTO
aMepUKaHeIl COPOK IISATh MUHYT XJIET B IPHEMHOM, U OH pa3focagoBaH. Ha aro
ToT orBeT!II: «IlycTh kaer». Hamo m roBopuTsh, 4To npedbIBaHNe aMepUKaHIia B
BonuBum Tak 1 He 3a1a(HII0C.

3aganne 3. Omnucanue cutyauun: [eHpu Dopa ObLT BETHKHM
pykoBoautesneM. OH  mpencTaBmstm  coOOW  apXeTHIl  aBTOPUTAPHOTO
npeanpuHuMaTesns npouuioro. CKIOHHBIM K OAMHOYECTBY, B BBICHIEH Mepe
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CBOEBOJIbHBIM, BCErjJa HACTAMBAIOLUIMH HAa COOCTBEHHOM IIyTH, IMPE3UPAIOLINN
Teopun n «OecCcMBICTIeHHOe» 4TeHne KHHUT, Dopa CUuTan CBOMX CITy)KaIlux
«OMOIIHUKaMH». Ecimm  «moMommHuk» ocMenuBaiics repednts Dopay wmm
CaMOCTOSITEIFHO IPHHUMATh B)KHOE PEIICHNe, OH 00BIMHO JInmascs padoTsl. Ha
¢upme «Dopx MoTOp» TOJIBKO OJMH YENIOBEK NPHHUMAJ PEUIeHUs C JIOOBIMI
nocneacTBusiMUA. O6mue xe mpuHuuns! Popaa ObIH CHOPMYTHPOBAHBI B OXHON
¢dpaze: «JIr060i mokymaTenb MOXET IMOJYYUTh ABTOMOOHIb JIIOOOTO IBETA,
KaKoro IOXeJaeT, MoKa aBTOMOOMIIb ocTaeTcsa depHbIM». Dopx chenan cBoro
Mojenb «Tu» HacTONBKO JAEIIeBOW, YTO €€ MOT KyNUTh NMPAKTUYECKU JIIO00H
paboratommii 4enosek. Ilpumepno 3a 12 ner dopx  mpeBparmi
KPOIIEYHYIO KOMITaHUIO B TUT'aHTCKYIO 0Tpacib, W3MEHHBIIYIO
amMepukaHckoe obmectBo. boxee TOoro, OH chemanx 3TO, IIOCTHTHYB,
KaKk IIOCTPOWUTH aBTOMOOWIIb, TpoJaBaeMblii Bcero 3a 290 moiuiapoB, M IDIaTs
CBOMM PabOUYNM OJHY U3 CaAMBIX BBICOKHX CTaBOK TOTO BpPEMEHU — 5 J0JUIapoOB B
Henemo. Tak MHOTO Jfoaeit Kymuiau Mozens «Tuy, uro B 1921 r. «®opa  Motop»
KOHTpojupoBana 56% pbIHKA JIETKOBBIX aBTOMOOWMIEH U 3a0JHO MOYTH
BeCb MHUPOBOH priHOK. @opa, kak yxke OTMedaloch, ObUT Hecrubaemo
JKECTKHM, CBOEBOJBHBIM ¥  HMHTYHTHBHBIM deloBeKOM. «YenmoBek He
JIOIDKeH INUIAThCA B3an W Boepén», - rosopun QPopa. Hamporus, Ha
KQ)XIOTO PYKOBOAUTENST OBUIM BO3JIOXKEHBI OINPEIEICHHBIE OOSM3aHHOCTH U
naHa OblTa cBoOOsa JenaTh BCe, YTO HEOOXOAMMO UL MX BBINOJMHEHMS. B TO
Bpemst kak «®Popa MoTop» coxpaHsula BEpHOCTh 4epHOW Monenu «Tu» u
TPaAWINH, COTIACHO KOTOPOH OOCc KOMaHIyeT, a OCTalbHBIC BHIIOIHSIOT,
¢upma  «/xeHepan Motopc» BBema B INIPAKTHKY YacThle  3aMEHBI
MoOZeNeH, mpeiaras MOTPEOUTENI0 IMHPOKUA ACCOPTUMEHT CTHUIEBBIX U
LBETOBBIX OQopMiIeHUH W mocTymHeld Kpemut. Homs «Popa Motop» Ha
PBIHKE PE3KO COKpaTHiach, & PEUTHUHr e¢ pyKOBOAMTEINICH CUIBHO CHU3MIC.
B 1927 r. ¢upma OblIa BEIHY)XAEHa OCTAHOBUTH COOPOYHBIN KOHBEHep, YTOOBI
MEePEOCHACTHTh €r0 IOJA BBIIYCK BEChbMa 3aro3JaBlIell Monemn «A». ITo
no3Bommio «/IxeHepan Motopc» 3axBatuTh 43,5% aBTOMOOHWIBHOTO DPBHIHKA,
octaBuB «Dopay» meree 10%.

Bompocsr:
1. Kakux ympaBieH4YeCKUX MPUHLIUIIOB U KOHLENIUi npuaepxusaics I'. ®opa?
2. [Touemy I'. dopna Ha3BIBaIH BETUKUM MEHEHKEPOM?
3.B 4yeéM nmpuuussl norepu kommnanuei «Popn Mortopcy 3HAYUTENBHON OIH
pbIHKa Kk 1927 1.?
4. Ecmu 6b1 I'. ®opn Hausn Bac B kadecTBe KOHCYJIbTaHTa MO MpobiieMaM
yhpaBieHHs, TO 4YTo Obl Bbl mocoBeTOBaJ M €My B OTHOIIEHHWH BBIOOpA CTHIIS
ynpasnerus? OO0CHYITE CBOH pEKOMEHJAIINH.

Brnagets

- IPaKTUUECKUMU HaBBIKAMU
U YMEHUSIMU pa3pelieHust
KOH(JTUKTHBIX CUTYaIMH TIPH
MIPOCKTUPOBAaHUU
MEXIMYHOCTHBIX,
TPYHIOBBIX U
OpraHU3aIlMOHHBIX
KOMMYHHUKAaIlUi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
yIpaBJIeHUS IEPCOHAIOM, B
TOM YHUCJIE B MEXKYJIbTYPHOI
cpelie C yueToM
HCTOPUYECKOTO OIBITA
YIpaBiIeHUs

- HaBbIKAaMH U METOJaMHU
MPOEKTUPOBAHUS TPYIIIOBBIX
1 OpTaHU3aLMOHHBIX
KOMMYHUKaLUH ¢
HCTIOJIb30BaHHEM
COBPEMEHHBIX TEXHOJIOTHIH
yIpaBieHUs IEPCOHATIOM B
YacTH yNpaBJIeHUS
KOH(IIUKTaMU U pa3perieHus
KOH(JIUKTHBIX CUTYallHH, B
T.4. B MEXKYJIBTYPHOH cpenie
C Y4eTOM HCTOPHYECKOTO
OIIbITa YHPaBJICHUSA

- BO3MOXHOCTBIO

Ketic 1.

[MpuaATO  CUWTaTh, YTO AaMEpPHKAHCKas MOJAENb  MEHEIKMEHTa
XapaKTepU3yeTcs SPKO BBHIPAKEHHBIM HHAWBUIYAIN3MOM IpPH  NPHUHIATHH
MEHeDKepaMu peuieHui, OpraHu3aluH KOHTPOJIA, B3STHU
OTBETCTBEHHOCTH, pa3paboTKe CHCTeMbl oOIulaThl TpyAa. Jlus MHOrHX
aMEpUKaHCKHX MEHEIDKEPOB CBOMCTBEHEH IOJXOJ K YelIOBEeKy Kak K paboueit
cwie. MaTepuanbHBIi WHTEpec, MKECTKash KOHKYpeHIMs, moleia CHIBHOTO
Hajg CrnabbIM  — TJIABHBIC JABIDKYIIHME CIJIBI B TIOTOHE 3a IPHOBLIBIO.
TpaguiioHHBIE  B3aMMOOTHOIIEHHWS  aMEpPHKaHCKOro MeHemkepa (M) u
nogunHeHHOTO (IT) MOXHO BBIpa3uUTh TpadUUecKd CIeAYIOMIM 00pa3oM:

M

i

11
Takue OTHOIIEHHS SBJIAIOTCS aBTOPUTaPHBIMH.
MOJABJsIeT CBOEro IOJYMHEHHOIO BJIACTbIO,  HABSI3BIBACT
CTWJb  B3aMMOOTHOWIEHWII —  oJHOHampaBieHHbIM. OpHako  cpeau
COBPEMEHHbIX AaMEPUKAHCKUX MEHEIKepoB (NpeXkae BCEro  MOJIOIBIX)
BCE Goree HNONYJSIPHBIMM ~ CTAHOBSITCA HOBbIE B3aUMOOTHOUICHHUS B
I Bl 11

3mece  MeHemKep
€My  JKeCTKUH

KOJUICKTUBE: . B nmamHOM cirygae MeHeIKep BBEICTYIaeT
Oompme B poNM  KOJUIETH TomunHeHHoro. OH TIpeArodYnTaeT JIEeNOBEIE,
YeJI0BEYECKHE OTHOIIECHHS C COTPYAHMKAMH.

Bormpocst
1. Kakre u3 B3auMOOTHOLICHHI (TpaJWLMOHHBIE WJIM HOBBIE) OoJiee
3(h(hEeKTHBHBI B IEIOBBIX
Kpyrax?
2. He cHwxkaercs B Iyla3aX MOJYUHEHHBIX aBTOPUTET MEHEIKepa IpH
UCIIONB30BAHAN WM HOBBIX B3aHMOOTHOIIEHHH?
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MEKIUCIUIIINHAPHOTO
MIpUMEHEHHs 3HaHUH
MIPOEKTHPOBAHUS IPYIIOBBIX
U OpPTraHM3aIMOHHBIX
KOMMYHUKalIUH |
pasperieHust KOHQIUKTOB B
T.4. B MEXKYJIbTYPHOH cpene
C YUETOM HCTOPHYECKOTO
OTIBITA YIIPABICHUS

3. Kak coBmecTUTh TpeOOBAaTEIBHOCTh K MOAYMHEHHOMY H JOOpBIE C HUM
OTHOILICHUA?

4. B 4eM 0COOCHHOCTH B3aHMMOOTHOIICHHUH MEXIY pPYKOBOAWUTEISIMH U
HNOTYNHEHHBIMU B

Poccun?

5.Kak pa3perints BOZHHKAIOIIE B JAHHOM Cllydae KOHQIMKTHI?

Keiic Ne2. [ToyeMy cOTpyTHUKH HE XOTST padoTaTh?

PykoBoACTBO KpymHOM IpPOM3BOJACTBEHHOM KOMIIAHUMM IPUIVIACUIO Bac B
KauecTBEe KOHCYJIbTaHTa

JUIT  CONEMCTBHMS B pEIICHWH  mpoOieM, CBS3aHHBIX C  HU3KOH
TOTOBHOCTBIO €€ IIepCoHana K

CaMOCTOSITENIFHOM M OTBETCTBEHHOH pabore. B ycioBuwsx, korzma
HpeanpuaATHEe HaJyalno MaclTaOHyI0 PEOpraHH3aIHI0, COTPYAHUKHA paboTaloT
6e3 »KemaHWs, a TNPOBEICHHBIH HAaKaHYHE COIHOJOTMYECKHH OMpoC MoKa3al
HHU3KHI ypOBEHb YAOBIETBOPEHHOCTH NIEPCOHANA KOMITAHUHU COIEPKAHUEM TPya
U €ro OIIaToi. YPoBeHb TEKydeCTH KaJpOB 1 HEBBIXOAOB Ha paboTy 1o Goe3Hn
OYEHb BBICOK, a IPOM3BOAMTENHLHOCTh TpyZAa KpaifHe Hu3kas. PykoBoacTBo
COOOIIMIIO BaM, YTO paboTa COTPYAHUKOB OIUIAYMBACTCS XOPOLIO, BO BCSKOM
cllyqae He XyXe, 4YeM Ha Jpyrux MPeAlNpUsITHSIX Topoja, II03TOMY
OHM HE IIOHMMAIOT NPUYMHBI HHU3KOH MOTHBAIMM IEpCOHANA. 3aKyIIeHO
HOBOE€ 000pyIOBaHKE, YTO MO3BOJIMIO CYIIECTBEHHO YIYYIINTh yCIOBHUS TPyJa
Ha paboumx MecTax, a IepcoHal Bce Bpems HemoBosieH. «Hapox
pasbanoBancs W TMOTEPST YYyBCTBO

peansHOCTH, Ha Apyrux npeqnpuaTusx goan paboTaroT B XyAIINX YCIOBHAX — U
BCEM JIOBONBHBL. OTO dUeNOBeYecKas  HEeONarogapHOCTb M CTPEMIICHHE
crenath IOMEHbIIE W MONYYHTh I00OJbIIe», - TaK MPOKOMMEHTHPOBAI
CUTyallMio Iupekrop. Bel mpoBenmm psim  HWHTEpBBIO ¢ pabOTHUKAMHU
KOMIaHHH, B  XOJ€ KOTOPBIX  BBUICHIIM, 4YTO, MO HUX MHEHHIO,
PYKOBOJCTBO B OCHOBHOM penraeT (MHAHCOBBIE M TEXHHYECKHE BOIPOCEHL,
HEe ynaenss NOJDKHOTO BHHMAaHUS TpoOieMaM paOOTHHWKOB, OIIaTa TpyJa
IUIOXO CBA3aHa C paboOuuMM  pe3ynbTaTaMH, JIOAM HE MOHHMAIOT
HEPCIEKTUB MPEANPHUATHS ¥ CO CTPAXOM CMOTPSIT B 3aBTPAIIHUH JCHb.

Bomnpocet

1. Kakue TeopeTndeckue IoIXo 6 MOTIIH OBl MOMOYb OOBSICHUTH BO3HHUKIIYIO
npobiaemy?

2. Yro OBl BBl PEKOMEHIOBAJIM PYKOBOJCTBY KOMIAHHM CHAENATh IS
HCIIPaBJICHUS CUTYyaIMU?

Keiic 3. Omucanne cutyanmmu:  KoHQIMKT MeXAy axkmHOHEpaMH H
KpeauTopamu  (TIOCPEACTBOM TIepexBaTa BIACTH dYepe3 JOIOIHHUTENbHYIO
IMHUCCHIO).
B kauectBe npumepa paccmoTpuM KoHGIMKT Mexxy THK u ropHono0sBarommm
npennpustieM «Pocnan». «Pocmany  sBISeTCs  JOYepHEH  CTPYKTYpoit
«Utepay. THK — ruaBHbII Kpenutop. 3anonkeHHOCTh «PocmaHay mepen
THK cocraBmser 50 wiH. pomwt. THK  uHMOuMupoBano  mpouenypy
6ankporcTBa «PocmaHay», OIHAKO HA3HAYEHHOTO YIPABISIONIETO HE ITyCKaIu Ha
3aBox B TeueHnme roma. Ha cosere kpeamtopoB «Pocmana» OblIa IPHHATO
pelIeHre  BBITYCTHTh JONIMHUCCHIO, pa3Mep KOTOpOil coBmagaeT c
3aJI0JDKEHHOCTBIO, M Pa3MEeCTHTh CpeId AaKIHOHEpOB M KpeIuTopoB. B
ciydae ee ocymiectBieHus nonsi «UMtepb» cokparumack Ob1 1o 7%, a THK
BeIpocia 10 73%. «Mtepa» ompoTecToBajo, M oOelana BBILIATHTH JOJITH
«Pocnana»y. B pesynprare KOHQUIMKTa MEXIy KPEIUTOPAMH U aKIIMOHEpaMHU
B JJAHHOM CiIydae ObUIO JOCTHI'HYTO COTJIALIEHHE, U JOJTH OyIyT BBIILIAYCHBI.
Hpyroe neno, uro THK crpemunach He TONBKO MNOJIYYHTH  CBOM
JONT, HO W TIEPeXBAaTHUTh BIACTH HA MPENPUATHH.
Bompocsr:
1. Cuauwraere M BBl HPaBWIGHBIM, YTO HEMHpPHBIC CIIOCOOBI pPa3peIICHUS
KOH(UIUKTOB CBHJETEIBCTBYIOT O CIa0OCTH, KaK KOPIIOPAaTUBHOTO YIIPABICHHS,
TaK ¥ POCCUICKOH npaBoBoii 06a3pl?
2. KakuM 00pa3oM JOJDKHBI OBITH YperyJIUpOBaHbI BOMPOCHI HMHOCTPAHHBIX
HWHBCCTHUIIMOHHBIX
BJIO’KEHUH B 9KOHOMUKY Poccun?

3. Pazpaboraiite cBoM cIOCOOBI YITyUIICHHS CUTYaIlHH.

Keiic 4.
. OCHOBOITOJIOXKHHUKH MEHEPKMEHTA




CTpyKTYpHBIH
3JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yibTaThl
o0y4eHus

OrneHoYHbIE CpeAcTBa

Knaccukamm MeHePKMEHTa CeTOfHS TPUHATO CUMTAaTh HOBAaTOPOB H
MPOTIAraHMCTOB  OIBITA
ympaBieHus: Hadata XX B., KOTOPBIH IIpHOOpEeN YHHBEpCAIHHOE 3HAuCHHE.
I'maBa amvuHWCTpaImy (PaHIY3CKOrO TOPHOMETAJUTypPrHYecKOro KOMOWHaTta
A. @aifons co3mal  CHHTE3WPOBAHHYIO KOHIICTIIMIO YIPaBICHHMS  (HUPMOH,
amepukanckue umxeHepsl @Y. Teimop wum [.  Omepcon paspaboramu
COOTBETCTBEHHO OCHOBBI ~ DAllMOHAJIBHOTO  YNPAaBIEHHsS MPOU3BOIACTBOM U
obmme npuHIMIbl 3(P(EeKTHBHON XO3MMCTBEHHOW MESITEIbHOCTH. B CB3U ¢
stuM  A.  @aifonl  Ha3bIBAIOT OCHOBOIIOJIOYKHMKOM KJIACCHYECKOTO, HIIN
aJIMUHUCTPATUBHOr0, MeHekMeHTa, a D.VY. Teitnopa u I. DmMepcona ortHoCAT K
OCHOBATeISIM HAYYHOTO (palMOHAIPHOTO) MeHemkMeHTa. [IpennmprHnMaress
I'.®opna mnprmumcnsror nuO60 K TOM, ymbO K JApyroi mmikoie. B 3amamHyro
SKOHOMHYECKYIO HayKy ums I.dopza BOIIIO, Ipesk/ie BCEro, B CBS3H C BHEIPEHUEM
MOTOYHOTO (KOHBEHEPHOro) MeTo1a COOpKH
apromobOmneif.  CrmemaB  ero  OCHOBOM — NPOM3BOACTBEHHOTO  Mpolecca,
kommanus «@Popa Motop»

COBEpIIIMIIA TPAaHAMO3HBIA TPOPHIB B Oydyllee, B 4eM M COCTOUT TJaBHAs
ucropudeckast 3aciayra [. @opma. Cam ke mo cebe KOHBeHep He TapaHTHpPOBAI
ycnexa Ha pbiHKe. [laBas onenky I'. dopay xax

PYKOBOZUTENIO KOMIIAHWH, KOTOPBIH CMHOJMYHO BBIpAOaThIBAJl €€ CTPATErHIo,
pactipeniensii pecypchl M NPUHHUMal BCe  BaKHEHIINE pEIICHHWs, U  €ro
COBPEMEHHUKH, H TENEPEIIHNe aMepHKaHCKHe

CIICIUATIMCTHl  €AMHOLYIIHO IOAYEPKUBATN T€ UEPThl €r0 CTUIS YHPABICHHUS,
KOTOpBIE IILTH Bpaspes ¢

HauOonee OS(QQEKTUBHBIME UII TOrO BpPEMEHH IPHEMaMHd  YIPaBICHUS.
Cexper KOMMEPYECKOro

Bytera I. dopaa [ocrtatouHO NPOCT U ONpEAeNsIcs HE CTOJIBKO  €ro
«TCHHEM», CKOJBKO YIaYHBIMH PELICHUSIMH, IPHHATEIMA UM B TOT MOMEHT, KOT/ia
ABTOMOOWJIBGHBI  PBIHOK TOJBKO (pOPMHpOBANICS, KOTAQ MPOCTOH, JICIIEBBIH,
BBIHOCJIMBBIM, XOTS H OJHOTHIHBIA aBToMOOWIHL (Mojenms «T» obOpasia
1908 r.) cran cambiv momyisipabM B CLLIA cpenctBom nepenpmxenus. OqHAKO BO
BTOpOil mosioBrHE 1920-X IT. HeM3MeHHas W KazaBuiasicsa . Dopry HeysI3BHMOM
CTpaterus mnoTeprena (Gpuacko, a MECTo JIMAaepa 3aHsIa Koproparws «JlkeHepan
Motopc», pa3BeHyBIIas BBITYCK 0OoJieeé COBEPIIEHHBIX, KOM(POPTAOEIbHBIX H
9JIEraHTHBIX ABTOMOOWIICH pasIMIHBIX Mojenel 1 pasHoit neHsl. [t I'. ®opaa sto
CTAJI0O HE BPEMCHHOM HeEy/lauel, a KpaxoM KOHIICMIMK OW3Heca, M3HAYAIBHO
OPHEHTHPOBAHHOI Ha yJEIIeBICHHe NPOAyKTa 3a CYeT HapaluBaHHUsI o0beMa
BBIITyCKa M YKECTKOW SKOHOMHM Ha BCEM, KpOME 3aTpaT Ha palHOHAMM3ALMIO H
uHTerpaimio  npousBojctBa. [.  ®opxy  He  gomyckan — MOTEph BPEMEHH,
Hepepacxoia SHEPTHH U MaTePHAIIOB, CBEJI K MHHIMYMY PYYHOI TPy, HO 10 KOHIIA
1920-x TT., TIOKa €r0 HE BBIHYAWIA K 3TOMY KOHKypeHuus «J/[xenepam Motopcy,
CUMTAJI JIIITHAMHA W3/IEPKKH HA MOMUGMHUKAIMIO W JUBEPCH(UKAIVIO IIPOIYKTa,
HOBBIE KOHCTPYKTOPCKHE DPa3pabOTKH,

UCIBITATENBHBI  MOJIMTOH, HAa W3y4YeHHE CIpoca M COBEPIICHCTBOBAHHE
anmapara yrpaeJeHHsI,

KOTOpPBIi ~ Bce  Oojee  OTCTaBal ~ OT  PasBUTHA M YCIOXKHEHHS
OpTraHM3allHOHHON  CTPYKTYphl KOMIIaHWHM. MHBIMH  cioBamy, 3TO  OBLIO
HOpKEHHE TPEANPHHUMATETFCKOTO PYKOBOJCTBA IOl HATIOPOM HAOMPABIIEro
CHITy MEHEKEPHU3MA.

Ecm @.Y. Teiimop nemam ynop Ha Takue (aKTOpHl PAIMOHAIBHOTO
yIpaBleHWs, Kak BblIauya WHIMBHUAYAJbHBIX  INPOM3BOJCTBEHHBIX  33jaHHH,
y4eT ¥ KOHTPOIb, YCTaHOBJIEHHE IPON3BOJICTBEHHBIX HOPMATHBOB, KOOPIUHALIHS
paboThI OTHETBHBIX YYacTKOB M 3BEHBbEB W T. II., YTO TPeOOBAIO 3HAYMTEIBHOIO
YIIPaBIIEHYECKOT0 MEPCOHAIAa i HepapXUi MeHemkepoB, To I. dopy ToKa3bBaI MX
HeHyxHOcTb. [lo ero mpeacTaBIeHWMIO, HAIaXEHHBIH IIPOM3BOACTBEHHBIA
IMKJI CaM 3aaeT HalpaBlIeHHe, PUTM M HOPMAaTHBBI pPabOT, aBTOMATHYECKH
paccTaBisisi BCe IO CBOMM MecTaM. brmaromaps 3ToMy  MEHE[KEepel  He
MPEBPAIAIOTCS B KOHTPOJIEPOB, YUETUNKOB M «IIPOM3BOAUTENCH» HEHYKHBIX
Oymar. CriefoBao y4IuTHIBATh JIMIIH OOIIYIO BEIPAOOTKY, a BBICIIEMY PYKOBOICTBY
— criemuTh 3a TeM, 4TOOBl BCe OTHENBl pabOTAIM  COTVIACOBAaHHO, B
OJIHOM HampasiieHuH. BoT u Bes «Hayka» ynpasieHus no dopuy.

nO}lMeHI/IB BbICIIEC 3BCHO MEHE/HDKMEHTA CBOUM HWHTYHUTHUBHO-BOJIEBBIM
pykxoBoacTBOM, I". @opa
YBEpOBAJI B TO, YTO PACIIMPEHNE TOTOYHOTO POHU3BO/ICTBA HECMEHAEMOTO POYKTa
ABTOMaTHIECKH
pemaer Bce TeKympe 3amadd  ynpaBiaeHus. OH  HeoObMAHHO — TropIwics
OTCYTCTBHEM KaKHX-JIHOO




CTpyKTYpHBIH
3JIEMEHT

KOMIICTCHIIM U

[Tnanupyemble pe3yibTaThl
o0y4eHus

OrneHoYHbIE CpeAcTBa

OpraHM3allOHHBIX cXeMm, YETKOTo pacrpeseneHust 00s13aHHOCTEH,
MPOM3BOJICTBEHHBIX COBEIIAHUI

(kpoMe TexX, KOTOpble CaM CYHTAl HYXXHBIM IIPOBOJIUTH), MHUHHUMAJIGHBIMA
TOPH30HTAIBHBIMU CBSI3IMU

MeXIy OTAeNamy, paboTod 0e3 «IMImHeH IOKyMEHTAluh» M <(JIMIIHHAX
mopel», Tojarasd, 4YTO €ro BOJAM M WMHTYMIMH BIIONHE JOCTATOYHO, YTOOBI
OTJIAKEHHBIN UCIIOIMHCKUM MEXaHH3M paboTai cam

Co0OiA.

QopmoBckHe  TEXHONOTMYECKME  TPUEMBI  OTHIOAP ~ He  ObUIM

NPUHIMINAATGHO  HOBBIMH: SKOHOMHKA MAacCOBOTO IIPOM3BOJCTBA M «HAYYHOE
yIIpaBlIeHWEe pa3BUBAJIMCH Ha MPOTSHKEHHM BTOpOH momoBMHBI — XIX  Beka.
VYerpoiicTsa TUIIA KOHBelepa, I03BOJISIBILIME crenarb TpoLece
HEIPEpPHIBHEBIM,
UCIIONB30BANMCh M paHbIIE, HANpUMep, Ha MACOKOMOHMHATaX, a JIEHTOYHbIE
TpaHCIOPTEPl MPUMEHSIINCh HAa 3EPHOBBIX /I€BaTopax, B JIMTEHHBIX IIeXax
U Ipyrux npom3BoacTBaxX. (Cmoco0 SKOHOMHM CpeACTB Onarofaps HeEpeBO3Ke
aBTOMOOMIEH B pa3oOpaHHOM BHIE (YTOOBI JIydllle MCHOJIB30BaTh IUIOLIAIb
JKEJe3HOJIOPOXKHBIX IuiaTopm) moxackasan [. dopmy crpourtens aBTo3aBonma B
Xaiinena-napke  aMmepukanckuii  apxurekrop A.  Kan.  HHrerpauuro
NPOM3BOJCTBA M JOOBMHU CBIpbsi 3amoaro jgo . Popma mnpumensma  JIk.
Poxdemnep, O. KapHerm W psin Apyrux KpYIHBIX NMPOMBIIUICHHUKOB. COBIT
NPOAYKLMN dYepe3 IWIEPCKYl0 ceTh mpakTukoBaics eme B 80-e¢ rr. XIX B.
kommanuert C. Makkop-MHKa IO BBITYCKY CEITbCKOXO3IHCTBEHHBIX MAIIHH.

OnpIT ~ TBOPLIOB (abpu4HOrO  MEHEDKMEHTa  pPaclpOCTPaHHIICS
JOCTaTOYHO IIHMPOKO, W HMHXKECHEPHI, M MeHeKepsl, cayxusmme y I. Dopma,
ObUTH, 6€3YCIOBHO, 3HAKOMBI C 3THM OIIBITOM.

MHorre  KpymHble — NPEQIPUHUMATEIH  CaMOCTOSITEIIBHO — BHEAPSUIH
QHAJIOTWYHBIE METO/IBI ¥ TOOMBAINCH MOBBIIEHNS  3(()EKTHBHOCTH IIPOM3BOJICTBA.
Tak, «ctampHOM  Koponmb» O. Kapherw, BbIpaOOTaBUIMI TPUBBIUKY K
palMOHATM3AIMK M M3MEPEHHIO 3aTpaT 3a BpeMs paboThl B HKEJIE3HOIOPOXKHOM
KoMIaHuy, B KoHme XIX B. [o0mics CHWKEHHS W3IEPKEK BO BCEX
3BEHBSIX  CTANCIUIABWIIBHOTO  Tporecca. llepBeIMM  MeHemKepHaIbHBIMU
koprmoparmsima = B CHIA  eme B cepemmre XIX B. cramm kene3HbIe
JIOpOTH, a 3aTeM — TeNe(h)OHHbIE KOMITAHUH ¥ KOMMYHAIIBHBIE PEATIPHSTHS.

Her ocHoBaHMii mpHYMCIATH K MEPBBIM OpPraHW3aTopaM MaccOBOTO
KalMTaJlOeMKOro mpomsBoacrBa umeHHo [. dopma, a He Toro xe O.
Kapuern wmu JI. Pokdemnepa. Tak, «Cranmapn
Oitn» B 1882 r. crama mnepBoil MNPOMBIIUICHHONW KOMIAHUEH C  BBICIIMM
3BEHOM MeHemkMeHTa. C
YYETOM OpPraHU3aLMOHHOTO MOCTPOeHus dydiuil, yeM y I. ®doppaa, MEHEHKMEHT
nMerna Ha pybexe
crojeTrii oObeMHEHHas KoMmaHus «JlxeHepan DIEeKTPHK», Y WCTOKOB KOTOPOM
crosin T. DaucoH, n
B ocobeHHocTH Kommanusi «/{romon ne Hemyp». Bce onHm wu3 cemeiiHoro
Ou3Heca TMpPEBPaTHINCh B KOPIOPALMM MEHE/DKEPHAIBHOTO THIA, TOrna Kak
kommanust [. doppa s3BomoIMOHMpOBaia B
O0OpaTHOM HANpaBICHWH, YTO POKOBBIM 00pa3oM OTpasWiIoch Ha KadecTBe
YIIpaBIICHHSL.

3ananue.

1. TlpouutaB  TNpPUBEIEHHYIO KpPUTHUYECKYIO CTaThiO,  BbIpa3uTe  Balle
OTHOILICHHE K OCHOBHBIM IOJIOXKEHHUSM CTaThH.

2. Kak Bbl TOHMMaeTe  TEPMHUHBI  «HAYYHBII  MEHE/DKMEHT» U
«@QIMUHHCTPATHBHBII MEHEIDKMEHT.

3. Kak BBl oOleHHMBaeTe BKJIaJ NpeANpPHHUMATEIeH-PyKOBOAUTENCH Hayana
JIBAJIIATOTO B Pa3BUTHE TEOPUH U MPAKTUKY MEHEDKMEHTA.

3. Haiimure cxomHple dYepThl (HOPIOBCKOH YIPABICHYECKOW TMPAKTHKA C
OCHOBHBIMH TIOJIO)KEHMSIMH IIIKOJIBI HAYYHOTO YIIPAaBJICHHS M aIMHHUCTPATUBHOTO
YIIPaBJICHMSL.

6) Ilopsaok npoBeAeHUsI MPOMEKYTOUHON ATTECTAIIUM, IOKA3ATE/IM U KPUTEPHHU
OLlCHMBAHUS:




ITpomexyTouHas aTTecTalys 110 JUCLHUIUIMHE «BKJIHOYAET TEOPETUUECKHUE BOIIPOCHL,
MO3BOJIAIOININE OLICHUTh YPOBEHb YCBOCHHS 00YUaIOIIMMHKCS 3HAHUM, U TIPaKTUYECKUE 3aJaHMs,
BBISBIISIONINE CTENICHh CHOPMHUPOBAHHOCTH YMEHUH U BIIA/ICHUI, IPOBOAMUTCS B JOPME IK3aMEHA.
DK3aMeH M0 JaHHOW JUCUHUIUIMHE MPOBOIUTCS B YCTHON (hopMe Mo SK3aMEHAIIMOHHBIM OHJieTaMm,
KQKIbIH U3 KOTOPBIX BKJIIOYAET 2 TEOPETUYECKUX BOIIPOCA U OJAHO IPAKTHUUECKOE 3a/1aHHUE.
IToka3aTe/u U KPUTEPUHU OLlEHMBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJINYHO» (5 6aJuI0B) — 00yJarOLIHiics JeMOHCTPUPYET BBICOKHI YPOBEHb
c(hOpMUPOBAHHOCTH KOMIIETEHIUH, BCECTOPOHHEE, CUCTEMATHUECKOE U ITyOOKOE 3HaHHE
y4eOHOT0 MaTepuaa, CBOOOJHO BBIOTHSAET MPAKTUYECKHUE 3aaHUs, CBOOOIHO ONEpUpPYeET
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLICHKY «X0po1o» (4 6amia) — oOy4aromuiicss AEMOHCTPUPYET CPEAHUN YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI: OCHOBHBIEC 3HAHUS, YMEHHUSI OCBOEHBI, HO JIOMYCKAIOTCS
HE3HAYNTENIbHbIC OIIMOKH, HETOYHOCTH, 3aTPyTHEHHSI IPU aHATMTUYECKUX OTepaIHsIX, IEPeHOCce
3HAHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «Y/JA0BJIETBOPUTEJIBLHO» (3 Oaia) — 00yJarouuiicss JeMOHCTPUPYET OPOTOBBIN
ypoBeHb CHOPMUPOBAHHOCTH KOMIIETEHIUI: B X0/1€ KOHTPOJIbHBIX MEPOIIPUSATHI IOMYCKAIOTCS
OIIMOKH, IPOSIBIIIETCS] OTCYTCTBUE OTACIBHBIX 3HAHUH, YMEHUH, HABBIKOB, 00YJarOIIUICs
WCIBITHIBACT 3HAUUTENbHBIE 3aTPYAHCHUS [IPH ONEPUPOBAHUM 3HAHUSIMU U YMEHUSMU TIPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeY/I0BJIeTBOPUTEIbHO» (2 Oaria) — 00ydaromuics JeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHuecKoro MaTepuana, 10MyCcKaeT CylleCTBeHHbIE OIMOKHU, HE MOXKET IMOKa3aTh
MHTEJJICKTYalIbHbIE HABBIKW PEIICHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «HeY/0BJIeTBOPUTEIbHO» (1 6ain) — o0ydaromuiicss He MOXET MoKa3aTh 3HaAHUS Ha
YPOBHE BOCTIPOU3BEICHUS U 00bsACHEHUSI HHPOPMAIIUHU, HE MOXKET NTOKa3aTh MHTEIUIEKTyaIbHbIe
HaBBIKU PEUICHMSI POCTHIX 3a]1a4.

Memoouueckue pexomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[ToaroToBka K AK3aMeHy 10 AUCIUILIMHE 3aKJII0YACTCSl B M3YYCHUH TEOPETHUECKOT0 MaTepralia
0 KOHCIIEKTaM JISKIIHA, ICTOYHHKAM OCHOBHOM ¥ JJOTIOJTHUTEIILHOU JINTEPATYPHI, BKJIFOYAsT TEMbI
CaMOCTOSITEIILHOTO U3YYCHUSI.

[Tpu caMOCTOSATETPHOM U3YYCHUN MaTepraia PpEKOMEHIYETCs 3aHOCUTh B TETPah OCHOBHBIC
MOHSITHSI, TEPMHUHBI, (HOPMYIUPOBKHU 3aKOHOB, (hOPMYIIBI, BEIBOJIBI IO H3y4aemMoi Teme. M3yuenue
JTF000T0 BOIIpOCca HEOOXOAUMO MTPOBOIUTH Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTACIBHBIX
ABIIEHUHN. DTO CIOCOOCTBYET OoJiee TTyOOKOMY U IPOYHOMY YCBOCHHIO MaTepHaa.

Jliist Toro 94TOOBI H30€KATh TPYIHOCTEH MPH MPOXOXKJICHUN TPOMEKYTOIHOW aTTECTAIUN
PEKOMEHJIyeM TINATeNbHO U3YYUTh TEOPETHUECKUN U MPAKTUUECKUN MaTepua B
PEKOMEHTyeMOM JTUTepaType, MaTeprall XpeCTOMATHH, CIICMATH3UPOBAHHBIX HHTEPHET-CANTOB,
JIOKYMEHTAITUIO M0 Ka4eCTBY KOHKPETHBIX OPraHU3aIIHiA.

B cnyuae 3aTpyaHEeHHS IPU H3yYSHUH TUCITUTUIAHEI CIISAYET 00panaThes 3a KOHCYJIbTallueH K
MPEenoaaBaTesio.



