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PaGouasi MPOrpaMmMa cocTaBlIeHa Ha OCHOBE GIroC BO no HanpapjIeHHIO MOArOTOBKH
38.03.02 MEHEJDKMEHT  (yposenb Gakanagpuara) ([pHKa3 MunoGpuaykun Poccun  OT
12.01.2016 . Ne 7)

PaGouass nporpaMma  paccMOTpeHa M ofoOpeHa Ha  3acelaHiH Kadeapbl
[0cyAapCTBEHHOrO MyHULMIIATLHOTO YIPaBICHHA W YNPaBJICHUS IEPCOHATIOM .
21.02.2020. nporokon Ne 7
3as. kadepoi 7 H.P. banbiHckas

PaGouast porpamma o00peHa MeTtoanueckoit komuceneit U
21.02.2020 r. npotokos Ne 3

[lpeaceaarens .P. basnbiHcKast

CorjiacoBato:
3ag. kadeapoit MeHeUKMEHTa

JI.b. Cumakos

PaGouas nporpamma cocTaBjICHa: p%

nouent Kadeapst MY VYT, kana. puioc. Hayk E.I'. 3unoBbeBa
=Y

Penensent:

N.A. Paccoxa

3aM. IJ1aBbl ropojia 1no COLMA/IbHBIM BOITPOCAM, w



Jluer akryanuszaunn paGoueit nporpaMmel

PaBouas nporpamma nepecmotpena, obeysknena u ono6pena st peanusanuu B 2020 - 2021
yueGHOM rofy Ha 3acenanuy kapeapbl [ocy1apcTBEHHOr0 MyHHLUMNATBHOTO YIPaBJIEHUS U
YIPABJICHUS [IEPCOHATIOM /

ITporoko:n ot «31» aBryc 20r. Nel

3aB. kadeapoii /i H.P. Bansinckas

PaGouas nporpamma nepecmotpeHa, obcysiaeHa 1 on06pena Jutst peanusauuu B 2021 - 2022
yueOHOM rofly Ha 3acefanuu kadeapsl  [0Cy1apCTBEHHOrO MYHHLHMIIATBHOTO YIIPaBJICHUS U
YIPaBJIEHUSA IEPCOHATIOM

[Iporokomor 20 r. N
3aB. kadenpoii H.P. Bansinckas

PaGouas nporpamma nepecmotpena, o6cyskaena n oxo6peHa wis peaymzauuu B 2022 - 2023
yueGHOM rofly Ha 3acenanuy kapeapbl  [0cyfapcTBEHHOro MyHHLHIATEHOIO YIPaBICHUS U
YIPaB/IEHUS IEPCOHAIOM

[Iporoxon ot 20 r. N
3aB. kadeapoii H.P. Banbinckas

PaBouas nporpamma nepecmotpena, o6cyskaeHa 1 ono6pena s peanusauuu B 2023 - 2024
yueGHOM roaty Ha 3acenanuy kapeapbl [0CysapcTBeHHOro MyHHLHIATBHOTO YIPaBIECHUS U
YIPaBJIEHUS MEPCOHATIOM

ITporokomor 20 r. Ne

3aB. kadeapoii H.P. Bansinckas

PaBouas nporpamma nepecmotpena, o6eyskaeHa u onobpena s peanusauuu B 2024 - 2025
yueOHOM roay Ha 3acenanun kapeapsl  [0cyAapcTBEHHOro MyHHLHIATBHOTO YIPaBJICHUS U
YIIPaBJIEHUS IEPCOHAIIOM

[Iporokomor 20 r. N
3aB. kadeapoit H.P. Bansinckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

chopmupoBath y Oyaymiero OakajiaBpa-MEHEIKepa TOTOBHOCTh K MpodecCHOHaTbHOM
JESITEIIbHOCTH, YMEHHUE HUCIOJIb30BaTh 3()(PEKTUBHBIC MPUEMBI i METOJIBI pa3pabOTKH, IPUHATHS
Y ONTUMH3AIUH YIIPABICHUYECKUX PEIICHUN B YCIOBUSAX KOHKYPEHTHOM Cpeibl

2 MecTo THCHHUIIMHBI (MOYJIfAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Juctummmaa MeToIbl IPUHATHS YIPABIEHYSCKUX PEHICHUH BXOTUT B 0a30BYIO 4acTh
y4eOHOTro T1aHa 00pa3oBaTeIbHOMN MPOTPAMMEI.

JUis  w3ydeHus  JAWCHUIUIMHBI  HEOOXOAWMBI  3HAHUS  (YMCHHsS,  BJAJICHUSA),
c(hopMUpOBaHHBIC B pe3yJIbTaTe U3yUYCHUS JUCITUTUIHH/ TPAKTHK:

TexHomorns KOMaH1000pa30BaHUsI U CAMOPA3BUTHS

CrarucTuKa

DKOHOMMYECKAs TEOPUS

3HaHus (YMEHUs, BJIAJICHUS), TTOTYYECHHBIC TIPU U3YYCHUH JAHHOW AUCIUIUIMHBI OyayT
HEOOXOIUMBI JIJIsl U3YYCHHUSI JUCIIUILTIH/TIPAKTHK:

Teopus opranuzauuu

MeHemKMEHT B MaJIOM OM3HECE

MNHBeCTUIINOHHBIN MEHEHKMEHT

Jloructudyeckuii MeHEeIKMEHT

busnec-nnanupoBanue

3 Komnerenuun odyyarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYEMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynbprare ocBOe€HUS AUCHUIUIMHBI (MOIyJs) «MeToabl NPUHATHS YIpPaBIECHUECKUX
petieHui» 00yJaromuncs J0KeH 00J1a1aTh CICTYIOIIMMU KOMIETEHITUIMU:

CrpyKTypHBIit [Tnanupyemsble pe3ysnbTaThl 00y4eHUs
JJIEMEHT
KOMIIETEHIIMH

OIIK-2 cnocoOHOCTbIO HaXOIUTh OPraHU3ALMOHHO-YIPABIEHUYECKHE PEUICHUS] U TOTOBHOCTHIO
HECTHU 32 HUX OTBETCTBEHHOCTH C MO3UIMKA COLMAILHON 3HAUUMOCTH MPUHUMAEMBIX pEIlIeHHH

3HaTh MOHATHSA OPraHMU3alMOHHO-YIPABICHUYECKUX PEUICHUM, BUJbl PEIICHM,
OCHOBHBI€ ITOCJIEICTBUS IIPUHATOTO PELICHUS;
CIOCOOBI HAX0XKJIEHUSI OPTaHNU3allMOHHO-YIIPABICHUYECKUX PEIIEeHUI

YMers HaxOJUTh OPTaHU3ALMOHHO-YIIPABICHUYECKUE PEIICHHUS;
OLICHMBATh PE3yJAbTaTbl M IIOCIEIACTBUSA IPUHATOTO YIPABIEHYECKOTO
peuenus

Bianers CMOCOOHOCTBIO HAXOAWUTh OPraHHW3ALMOHHO-YIPABIEHUYECKHE peIleHUs,
OLICHUBATh pPE3yNbTaTbl W IOCIEICTBHUS INPHUHATOrO YIPABIECHYECKOTO
peuieHus

OIIK-6 BrmageHMEM METOJAaMHU MPUHATHS pEIIEHWH B  YOPABIECHUU  OIEPALMOHHOU
(MpOU3BOICTBEHHOI ) NEATENLHOCTHIO OPraHU3alui

3HaTb OCHOBHBIC METOJBbI (I)I/IHaHCOBOl"O MCHCIP)KMCHTA,
IIPHUHIUIIEGI, CITIOCOOBI M METOJABI OICHKHW AaKTHBOB, HHBCCTHIIMOHHBIX
IIPOCKTOB " OpFaHI/IBaI_[I/Iﬁ

YMeTh AHAJIIM3UPOBATH BHCHIHCC OKPYIKCHUC OHCpaHHOHHOﬁ CHUCTCMBI




Bnanets

METOJIaMU TPUHATHS CTPATErMUECKUX, TAKTUYECKHMX M OINEpPaTHBHBIX
peuieHU B YNpaBICHUM  ONEPAlMOHHOM  (TIPOM3BOJCTBEHHOM)
JeSITeNIbHOCThIO OPTaHu3alul

[IK-15 ymeHueM MNpOBOJUTH aHAIM3 PBHIHOYHBIX M CHEHU(PHUUECKUX PHUCKOB JUIsl HMPUHATHSA
YIPaBJIEHYECKUX DPEUICHWH, B TOM 4YHCIE NpPU MPHUHATHM PEHICHWH 00 WHBECTHPOBAHUH H

(bUHAHCUPOBAHUH

3HaTh MOHATUSL  YIPABJICHYECKUX  PEIICHHWH, IOKa3aTead  APPEKTUBHOCTH
MPUHSATHS pelIeHU 00 NHBECTUPOBAHUHU U (PMHAHCUPOBAHHH,
WHCTPYMEHTBI ¥  TEXHOJIOTUH  PETYJIUPYIOIIETO  BO3JCHUCTBHUS  IPH
peanu3aiy ynpaBIeHYeCKOTO pEIIeHuUs

YmMerb OTIpENeNATh IPUOPUTETHI npodeCCHOHATLHON JeSITeTbHOCTH,
paszpabareiBaTh ¥ A(G(GEKTHUBHO HWCIOJHATh, MPUMEHSITH aJICKBaTHBIE
WHCTPYMEHTBI M  TEXHOJIOTUW  PETYJIUPYIOIIETO  BO3JCHCTBHS  IPH
peanu3aiy ynpaBIeHYeCKOTO pEIIeHUs

Bnanets YMEHHEM OMNpPEIEISITh MPUOPUTETHI MPO(PECCHOHAIBHON JeITeIbHOCTH,

paspabareiBaTh U S()(PEKTUBHO HCIHOJHATH YNPaBICHUECKUE pELICHUs,
MPUMEHATHh aJCKBATHBIE WHCTPYMEHTBI M TEXHOJOTHUU PETYIUPYIOUIETO
BO3JICHCTBUS NIPU peau3allii yIpaBIeHYECKOTO PelIeHHs




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 8,7 akaj. 4acoB:
— ayIuTOpHas — 8 aKkaJl. 4acos;

— BHeaynutopHas — 0,7 akaJ1. 4acoB

— camocrosiTenbHas pabora — 131,4 akan. 4acos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
dopma aTTeCTalUy - 3a4ET

AynuropHas s
o | xomraxrHas pabota E 3 dopma TeKyILero
=
N B aKaj. yacax 2] Bun KOHTPOJIS
Pasnen/ Tema 3 (B axaz. vacax) = . p Kon
S & © | caMOCTOSATENbHON | yCIIeBAEMOCTH H
JTACIUTUTAHBI . £ .. | xoMnereHiM
@) 5 g & paboThI TIPOMEKYTOYHOM
nab. | mpakr. 3
Tlex. p =9 aTTeCTalun
3aH. 3aH. | O &
1. KoHmenryaibHble  OCHOBBI
TEOpUH TIPUHATHSA
YIPABICHUYECKUX PEIICHHI
CamocTosTenbHOS
M3y4eHne yueOHon
1.1 OyHkuMH peuicHUs B N
MeTonoilII:)rIylm p " 1 HAy4IHOH OIIK-2,
PO powecca 0,5 9 JUTEPATYPHI TecT OIIK-6,
p p PaGora ¢ TK-15
yIIpaBIEeHUS
JNIEKTPOHHBIMHU
oubimorexamu
CaMmocrosTensHoe
n3ydeHune yaeOHon
1 HAy4IHOH OIIK-2
1.2 Tumonorust Y '
DABICHUCCKIX DELICHI 1 9 JIUTEPATYPbI TECT OIIK-6,
ymp p Pa6ora ¢ TK-15
SNIEKTPOHHBIMHU
Ooubimorexkamu
CamocrosTensHoe
n3ydeHune yaeOHon
1.3 VcnoBus u dakropsl U Hay4yHOH OIIK-2,
KayecTBa  YIPaBJICHYECKUX 0,5 9 JIUTEPATYPbI TECT OIIK-6,
peieHui Pa6ora ¢ TK-15
JNIEKTPOHHBIMHU
Ooubinorexkamu
Hroro no pazneny 1 27

2. MeTOZ[OJ'IOI‘I/I‘-IeCKI/Ie OCHOBBI

pa3paboTku
pELIeHHIT

YIIPaBIEHUECKHUX




2.1 MeTo10I0THYECKHE
OCHOBBEI TIPUHSTHS
YIPaBICHUECKUX PELIICHHUN

0,5

CaMOoCTOSITEIbHOE
u3ydyeHue yueOHoU
1 HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
JNIEKTPOHHBIMHU
OMOIMOTEKAMK
BrmonaeHnne
KOHTPOJBHOM
paboTb

TECT

OIIK-2,
OIIK-6,
IIK-15

2.2 Meroapl (hOpMHPOBaHHS
ne’ei, oIpeiesicHIe
anbTepHATUB W BbIOOpA
peueHust

0,5

0,5/0,51

ITogroroBka k
MIPAKTHYECKOMY
3AHSTHIO
CaMOCTOSTEIbHOE
u3ydeHue yueOHon
Y HAYIHOH
JIUTEPATYPhI
Pa6ora ¢
JNIEKTPOHHBIMHU
OMOIMOTEKAMK

IIpakTuueckoe
3a7aHue

OIIK-2,
OIIK-6,
MK-15

2.3 Mertojpl, NpUMEHSIEMbIC
Ha JTame OLCHKA U BBIOOpa
aIIbTepHATUB

0,5

0,5/0,51

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
JIUTEPATYPbI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

[IpakTuaeckoe
3a7aHue

OIIK-2,
OIIK-6,
IK-15

2.4 Metonsl OLIEHKHU
BIIUSHUS BHEIIIHEH u
BHYTpEHHEH cpen mpu
NPUHATHN  YIPaBJICHYECKUX
peleHui

0,5

0,5/0,51

TToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH

[Ipaktuueckoe
3a7aHue

OIIK-2,
OIIK-6,
IK-15

2.5 Mertoast
MPOTHO3UPOBAHUS pu
TPUHATHH  YIIPABIEHYECKOTO
pelieHust

0,5

0,5/0,51

TToaroroBka k
TIPaKTHIECKOMY
3aHATHIO
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
Y Hay4HOU
JUTEPATYpPbI
Pabora ¢
AIEKTPOHHBIME
OHOIMOTEKAMH

[Ipaktuueckoe
3a7aHue

OIIK-2,
OIIK-6,
IIK-15




TloaroroBka k

MIPAKTUYECKOMY
3aHSATHIO
CaMoCTOATEILHOS
2.6 Meronst OLIEHKHU usyueHue yueOHoit| IIpakrudeckoe OIIK-2,
0,5 0,5 9 N OIIK-6,
CTENEHH PHCKa U Hay4YHOH 3a1aHue K-15
JUTEPATYPBI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
CamocTosaTensHOe
u3ydeHue yueOHon
2.7 Ouenka 3¢ dexTuBHOCTH H HaydHOU OIIK-2,
vp 9 JUTEPATYPbL Tect OIIK-6,
Pabora ¢ TIK-15
3JIEKTPOHHBIMU
OHOIHOTEKAMU
TToaroroBka k
MIPaKTHIECKOMY
3aHATHIO
CamocTosaTensHoe OIIK-2,
2.8  Meronpl  KOHTpOJIA 05 05 g [weyuenme yqev6H01/1 [Ipaktuueckoe OIIK-6.
BBITTOJTHEHHUS PEIICHHUS U Hay4HOUH 3a/1aHNe K-15
JIUTEPATYpPbI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
Hroro no pazneny 3 352U | 72
3. TumoBble METOIBI TPUHATHA
YIPaBIEHISCKUX PEIICHHUHA
CamocTosaTensHOe
3.1 Meroasl  NPHHATHS HsyreHue yqev6 ron
YOpPaBIEHYECKUX PpEIIeHUH, H HaydHOU OIIK-2,
OCHOBaHHBIC Ha TMPUHIMIIAX 11 JTCPATypEl Tecr OIIK-6,
PabGoTa ¢ TIK-15
MPOEKTHOTO YIPaBIICHHUS
AJIEKTPOHHBIMHU
OMOIMOTEKAMH
3.2 Meroasl  NPHUHATHS CaMocCTOATETHLHOE
YIpaBJIEHUYECKUX PEILICHUH, u3ydeHue yueOHoun
OCHOBAaHHBIE Ha  OIICHKE 1 HAYIHOH OIIK-2,
PHUCKOB 11 JUTEpaTyphl Tect OIIK-6,
(hMHAHCOBO-XO03SHCTBCHHOM Pabora c TIK-15
JIEATEeIILHOCTH AJIEKTPOHHBIMHU
SKOHOMHYECKHX CHCTEM OMOIMOTEKAMH
TToaroroBka k
MIPAKTHYECKOMY
3aHATHIO
3.3 Meroasl  NPHUHATHS CaMoCTOsTENBHOE OIK-2
YIpaBJIEHUYECKUX PEIIEeHUH B 05 10,4 H3y4EHHE y%?HOI‘z’I [IpakTuueckoe OHK-G:
YCIOBHSAX  aHTHKPU3HUCHOTO 1 HAYIHOH 3a/1aHue MK-15
yIpaBJicHHS JUTEPATYPbI
PabGoTa ¢
AJIEKTPOHHBIMHU
OubIMoTEKAMU
IToaroroBka k OIIK-2,
3.4 3auer sauery 3auer OIIK-6,
TIK-15
Hroro no pazaeny 0,5 32,4




Uroro 3a cemectp

4/21

1314

3a4€T

Hroro no JUCHUIIINHE

4/21

131,4

3a4€T

OIIK-2,0IIK-
6,ITK-15




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii AeHb cTaau 04eBHUIHBI TPEUMYIIIECTBA UCIIOIb30BaHU KOMITbIOTEPA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIHI, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonap3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIET IMPENOJIaBATEINIO
HSKOHOMHTH BpEMsl, ONMpAIIMBATH YUYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBIBJIATH 3amajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  Ipolecce OOy4YeHHs IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
MpaKkTUYeCKue (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS IPOOIeMHOr0 00yueHus (MpoOaeMHast JEKIHs, IPAKTHYCCKUE 3aHIATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBBIE TEXHOIOTHH (POJIEBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUHU POCKTHOTO 00y4YeHUs (TBOPUECKUIT IPOCKT);

5) HHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-THUCKYCCHs);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIlekuug-BU3yanu3aIus, MpaKTHYECKHe 3aHATUS B (hOpMe MPE3ECHTAIUN ).

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEM yueOHOM MH(OpMalMK MPEeAnonaraT U
pe-leHue CIEeNYIOMMX AUJAKTUYECKUX 3aJad: 3alHTEPEecOBaTh CTYICHTOB M3y4yaeMOW TEMOH,
pa3-pymiTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIyOOKOTO OCBOCHHS
MaTepuana, moOyIuTh K CAMOCTOSTEIIbHOMY IMOUMCKY M aKTUBHOM MBICIUTENBHON 1eATEIbHOCTH,
IIOMOYb COBEPIIUTH TIEPEXOJ] OT TEOPETHYECKOTO YPOBHA COLHMATBHO-PKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUTIIAIBHBIX 00Pa30BaHMX K MPUKJIIAIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

[IpoBenenue TpynmnoBbIX (CEMHHAPCKUX U TMPAKTUYECKUX) 3aHATHA MpeAroiaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
dbopMHpoBaHHE YMEHMs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000HIaTh, NPUHUMATh U OOOCHOBBIBATH  pEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYaIn.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATEbHOH PadoThl 00yYaroIMXCsl
[TpexncraBneHo B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 POBeeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIIMOHHOE 00ecreueHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. TeGekun, A. B. MeToibl IPUHSTHS YIIPABICHUYCCKUX PEIICHUH | YIeOHHK s BY30B /
A. B. Tebexkun. — Mockga : M3aarenscTBo IOpaiit, 2020. — 431 c. — (Briciree oOpa3oBaHue).
— ISBN 978-5-534-03115-7. — Tekcr : oanektponnsii // DBC IOpaiit [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1



2. Tpocumosa, JI. A. MeToapl IpUHATHS YIIPABICHUYECKUX PEIICHUN | YI€OHHUK U MPAKTUKYM JJIs
By30B / JI. A. Tpodpumosa, B. B. Tpopumor. — Mocksa : MzmarensctBo FOpaiir, 2020. — 335 c.
— (Bpicmiee oopazoBanue). — ISBN 978-5-534-01584-3. — Tekct anekrpounsiii // DBC KOpaiit
[caiiT]. —
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MeskayHapoaHas HayKOMETpPHYECKast
pedeparuBHas ¥ noNHOTEKCTOBas Oa3a manubix |http://webofscience.com
nayunbix n3aanuii « Web of sciencey
MexnyHaponHas pedeparuBHas u
IOJHOTEKCTOBas CrpaBovHas Oasa jganHbIx|http://scopus.com
HAaY4YHBIX U3JaHUNH «SCOPUS
9 MaTepHa/IbHO-TEXHHYECKOe oDecreveHre TUCIUTIIHHBI (MOTYJIs)

MatepuraiabHO-TEXHUYECKOE 00eCrIeYeHNE IUCIUIUIMHBI BKIIOYAET:

1. YueGuble ayuTOpUN JUIs NPOBEICHHS 3aHATHH JIEKIIUOHHOTO TUIIA: MYJIbTUMEIUIHbIE
CpeACTBa XpaHEHMUsI, TIepelavyr ¥ TIPEACTABICHUS HH(POPMAIIHH.

2. YyeOHble ayAUTOPUHM [UIs TPOBEIEHHS MPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WHAVBUAYAJIbHBIX KOHCYJIbTAllMM, TEKYLIEro KOHTPOJS M IPOMEKYTOUYHOM aTTeCTaluu:
MYJIbTUMEAUMHBIE CPEJCTBA XpAaHEHHUs, Mepelaud U MpeAcTaBiIeHUs MH(OpMaIUK; KOMIUIEKC
TECTOBBIX 33aJJaHU JUIsl IPOBEACHUS IPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

3. Tlomemenust a8 caMOCTOSTENbHON pabOThl OOYy4arOIIMXCs: IEPCOHATIbHBIE
kommbioTepsl ¢ maketom MS Office, BbI-xom0M B MHTEpHET M € IOCTYNOM B 3JEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

4. TlomewieHuss i XpaHEHUS U TNPOPUIAKTUYECKOTO OOCIYKHMBAaHUS Y4eOHOIO
oOopynoBanusi: mKadbl Uil XpaHEHUs Yy4eOHO-METOAMYECKOW TOKYMEHTAlUHu, Yy4eOHOro
000pyI0BaHUs ¥ Y4€OHO-HATJIAIHBIX TTOCOOHUH.



Ipuioxkenne 1

6 YueOHO-MeTOoaN1YeCcKOe o0ecTieYeHrne CAaMOCTOATEILHOH PadoThI 00y4arouXxcst

B mporecce caMoCTOSITETbHOTO W3YUEHHsS JAUCIUILIAHBI, TIOJrOTOBKA K CEMHUHApPCKUM
3aHITHSIM CTYICHTY HEOOXOIUMO HAWTH U H3yYUTh PEKOMEHAYEMYIO JINTEPATYPY, ICHCTBYIOIINE
3aKOHOJIATEJIbHBIC 1 HOPMATHBHBIE aKThI. J{JIs1 OCMBICIICHUSI TPOYUTAHHOTO MaTepHaja CTYyICHTY
mpeIaraeTcsl OTBETUTh HA BOIMPOCH. PelieHne TecToB, CUTYyallMOHHBIX U aHATTUTHYECKHUX 3a/1a4
HAYYHT CTYJICHTOB CAMOCTOSITEIIPHO PUHUMATh YIIPABICHYCCKHE PEIICHHUS.

Oprann3annoHHO-MeTOANYeCKHe PEKOMEHIAMH VIS MOATOTOBKH K MPAKTHYECKUM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6yK6aibHO: «PACCAOHUKY») — YuebHOe 3ansamue, 6 X00e
KOMOpo2o 0Opeanusyemcs o00cydcoeHue @OYHOAMEeHMAlbHblX Ul OUCKYCCUOHHBIX NpoOaem
U3yuaemou HayKu U Cé3anHHOL C Hell NPAKMU4eCcKoll 0esimeibHOCH.

B nensx 6onee moapoOHOTo M aeKBaTHOTO COBPEMEHHOM CHUTYyalluu aHajin3a Ipoliem
yIOpaBIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K MEepUOJUYEeCKON JIMTeparype |
MarepuajiaM CpeICTB MacCoBOH wuH(pOpMaIMU, B KOTOPOW MOXKHO HaWTH HE TOJIBKO
AHAIUTUYCCKUE CTAThH IO PA3JIMYHBIM acleKTaM O0O3HAYCHHBIX B TEMATUKE CEMHHAPCKUX
3aHATUA MPOOJIeM, HO M CTATUCTHYECKUE JlaHHBIC, MaTepUallbl MPHKIAIHOTO XapakTepa,
HOpMAaTUBHBIC JIOKYMEHTHI. LlernecooOpa3Ho He OrpaHUYMBATHCS yKa3aHHBIMH MCTOYHHKAMHU, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUICCKUX MATEPHAJIOB, YTO SBJISCTCS
OJIHUM U3 AJICMEHTOB CAMOCTOSATEIHHOU WH(OPMAITMOHHO-aHATUTHICCKONW PabOTHI CTYJCHTOB.

[ToaroToBka K CEMHHApPCKUM 3aHATHUSM I10 TUCIMILIMHE JOJDKHA BKJIOYATh CIICTYHOIIUC
ACTICKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TJIaBaMH Yyd4eOHHKA; ONTUMAIbHBIM ObLT ObI
BapHaHT pa0OTHI HE C OJJHAM YYCOHHKOM, TaK KaK pa3HbIMU aBTOPAMH U30PaH pa3IUuIHBIN MTOIX 0T
K IIPEIMETY, U MOJIE3HO MOHITh OCOOCHHOCTH TIOJXO0/I0B, CPABHUTH UX, YTOOBI BBIPAOOTATH CBOIO
TIO3HIINIO;

2) dTCHHE KOHCIIEKTA JICKIIHH;

3) uTeHHWE W OCMBICICHHE OJHOIO-JBYX WCTOYHHKOB W3 MPHUBEICHHOIO CITHCKA
JUTEPATYPHI.

Be10Op TOTIOTHUTENBHBIX TEPBOMCTOYHUKOB, KOTOPHIE MOTYT OKa3aTh IMOMOIIL IPU
MOJATOTOBKE K BBICTYIJICHUIO U TIO3BOJST OPraHM30BaTh HAa CEMUHApE ITUCKYCCHUIO, CTYIEHT
OCYIIECTBIISET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHH CO CBOMMH WHTEPECAMH, OPUCHTHPYSIChH
Ha BOMPOCH CEMUHAPCKOTO 3aHATHSI.

BricTymenne Ha ceMUHape JOJDKHO OBITH JOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh
Mo BpEeMEHU He Ooliee Tpex MUHYT. B Xo/ie BBICTYMJIEHHS KENaTeNbHO COMOCTaBUTh TOYKU
3peHUs PA3IMYHBIX aBTOPOB HA M3JIaraeMyro mpoodiemy. [IpeanouTuTensHo, 4TOOBI 0 OJJHOMY
BOMPOCY BBICTYITUIJIO HECKOJIBKO CTYJI€HTOB, BHICKA3bIBasi CBOM MHEHHSI, IOTIOJHSSL IpyT apyra. B
ujieanse CEMHHAPCKOE 3aHSATHE JOJDKHO MPOXOIHWTH B (opMe TUCKycCHH. PesymbTaThl pabOTHI
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O00s3aTeNIbHO YUUTHIBAIOTCS TMperojaBaTesieM MpHu
BBICTaBJICHUU OAJIJIOB.

Paspnen 1. KonnenTyansHbIe OCHOBBI TEOPUH NIPUHATHS YIPABICHUYECKUX PEIICHUN
Tema 1.1. dyHkuny pemieHus: B METOAOJIOTUN U OPraHU3aLNU IIPOLECCA YIIPABIICHUS

Tembl 00K1A008:

1. CucreMHBIi ToaXoa Npy NpUHATHH YP.

2. IlppMeHeHre CUTYallHOHHOTO MTOIX0/1a IPY IPUHATUY U peanu3anuu Y P.

3. OcoOeHHOCTH MPUMEHEHUs TPYNIOBOr0 M MHIUBUAYAJIHHOIO MOAXOJO0B K MPOLECCY

pa3zpabotku YP.
Ipaxmuyeckoe 3a0anue. 3aMIOMHATH TAOIUIIBI
Hayunsle moaxozpl, ucnonb3yemsle B npakTuke PYP

HaquLIe 8(0210,€0 21831 COZ[Cp)KaTeJ'ILHaH XApPaKTCPUCTHUKA IMOAX0Aa




IIpyuHIUIIBI pAlIMOHATIBHON OPraHU3aLUY TPOU3BOACTBEHHBIX ITPOLIECCOB

Ha3zBanue npuniuna CyliHocTh NpUHIINIIA ®dopmyiia pacuera

Bonpocw ona camonposepku

1. Oxapakrepu3yiTe KIIOUEBbIE KOMIIOHEHThI METOAOIOTUN YIIPABICHHUS.

2. HazoBuTE OCHOBHBIE IIOJIXO/IbI K YIIPABJICHUIO.

3. KakoBbl HanboJsee BaxHbIE IPU3HAKH CUCTEMHOTO MTOJIX0A K YIIPABIECHUIO?

4. OnummTe CTPYKTYPY CUCTEMBI YIIPABJIECHHUS [IPEANIPUSATHEM.

5. Kakumu (yHKIMOHATBHBIMH MPU3HAKAMU XapaKTEPU3YIOTCS  YIpaBJIEHUYECKUE
peeHus?

6. Ha3oBuTE OCHOBHBIE ATallbl IIpOLEcCa BBIPAOOTKH PEILICHHS.

7. OxapakTepu3yiTe OCHOBHBIC ()YHKIIUHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mnocnenoBaTeiabHOCTh (YHKLIMH, OOpa3ylOIIMX IpOLecC NPUHITHUS YIIPaB-
JIEHYECKUX PELIeHUl?

9. Onuumre npouecc ynpasieHHus Kak MpeaIMeT Tpyaa.

10. Yto city’)XUT CpeICTBOM TPYJa B IIPOLIECCE YIIpaBICHUS?

11. Yro sBnsieTcs NpoAyKTOM TpyZa B MpOLIECCe yIpaBiIeHus?

12. Kak Jqo/mKeH pacupelensTbes pecypc BPEMEHHM Yy MEHEIDKEPOB pPa3HbIX YpPOBHEU
yIpaBieHUs?

13. Onmmute auHAMHUKY (QOpPM YIpaBIECHYECKOTO TpyAa II0 JTamaMm Ipolecca
yIIpaBJICHUSL.

14. CdopmynupyiiTe THIIOBBIE BOMPOCH IO OCHOBHBIM (YHKIUSIM YIPaBJICHHUSA,
TpeOyIolIe OTBETOB JUIsl IPUHATHUS PELICHUI.

Tema 1.2. Tunonorust ynpaBieHU€CKUX pEIICHUN

Tembl 0oknaoos
1. Yopasnenueckue pemienus (YP) B cucreme yrpaBieHus
2. Ilonstue YP, ero mecto 1 poJib B IPOLECCE YIPABIECHUS IPEIIPUITHEM
3. Bo3HukHoBeHue Hayku 00 YP u ee cBsI3U ¢ APYrUMH HayKaMu
Bonpocul ona camonposepku
. OnummuTe BapuaHThl Kiaccu(GUKaIy yIpaBIeHYeCKIX PEIICHUN.
. KakoBa kiaccu¢ukanys ynpapieH4€CKUX PEeLIEHUH 10 ICTOYHUKY BOZHUKHOBEHUS?
. KakoBa rpananus ynpaBieHUECKUX PEIIEHU MO CTETIEHN PaJuKaIbHOCTU?
. KaxoBa kiaccu¢ukanus ynpaBieHU€CKHX peLIeHU 1o cepaM AesITeNbHOCTH?
. B xakue ¢popmbl MOTYT 00J1€KaThCsI yIpaBlIeHYECKHE pPeLIeHns?
JlpuBeaute npumep TUMOJIOTUH NPEANPUHUMATENBCKUX YIIPABICHUECKUX PELICHHH.

7 .KakoBa THUNOJOrMS YPOBHEH YIPAaBICHUYECKUX pEIIEHHWH B 3aBUCUMOCTH OT
TBOPYECKOTO BKJIaJla MEHEKEPOB B UX pa3padbOTKy?

8 .KakoBa tunosorust npo0iemsl, Jiexalasi B OCHOBE IPUMEHEHUsI CUCTEMHOI'0 aHaJIn3a
KaK OJTHOT'O U3 METO0/I0B 00OCHOBAHUS yIIPaBICHUECKUX PELICHUH?

AN DN B~ WN—

Tema 1.3. YcnoBus u GpakTopsl KauecTBa YIPaBICHYECKUX PEIICHUN

Bonpocwi 0na camonposepku

1. JaiiTe onpeneneHne NOHIATUS Ka4eCTBA YIPABICHUYECKUX PELICHUM.

2. Kakue ¢akTopsl ONpeaessoT Ka4eCTBO YIPaBICHYECKUX peIIeHui?

3 .Kakue TpeOoBaHus NPEIBIBISIOTCS K KaUeCTBY yNPaBICHUECKUX PELICHUI?

4 .Copmynupyiite 11enu 1 KpUTEPUH OLIEHKH KayecTBa YIPABICHUECKUX PELICHUH.

5 .HazoBuTe ycnoBus obecriedeHns KauecTBa yIpaBIeHUECKUX PELICHHH.

6. Omnumure 0COOEHHOCTHM TICUXOJOTMHM JIMYHOCTH B  CUCTeME pPa3paboOTKu
YIPABJICHUYECKUX PEIICHUM.

Pa3nen 2. Merononoruueckre OCHOBbI pa3paboTKH yIpaBiIeHUECKUX PEeLICHUH




Tema 2.1. MeTo1010THYECKHE OCHOBBI IPUHATHUS YIPABICHYECKUX PELICHUI

Tembl 00K1a008:

1. CynHOCTh 5KOHOMUYECKHX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHH.

2. Posb 3KOHOMHUYECKHX 3aKOHOB B ITOBBILIEHUU KauecTBa U d3PpPekTUBHOCTH YP.

3. Mcnonp30BaHue TEOPUHU IOJIE3HOCTH B Mpoliecce NpuHsatus YP.

4. PbIHOYHBIE MHCTUTYTBI Kak YCJIOBHMsS BbIOOpPAa ONTHMAJIBHBIX YIPaBIEHYECKUX
peLICHU.

Ilpakmuueckoe 3a0anue. 3an10IHATDH TaOHIy |
Tabmuna 1
3aKOHBI OpraHU3alMK B CTATUKE U TUHAMUKE

["pyrmbl 3aKOHOB Hazpanue 3akona XapakTepucTUKa 3aKOHa

3aKOHBl ~ OpraHM3alld B

CTaTHUKC

3aKOHBl ~ OpraHM3alMM B

JUHAMHUKC

Tema 2.2. Metonbl GopMHUpOBaHUS LIEJIEH, ONPE/IEIEHUE albTEPHATUB U BEIOOpA PEeLICHUS

Bonpocw ona camonposepku

1. OxapakTepu3yiTe LieNenoNaraHue B yIpaBJIeHYECKOU JeATEIbHOCTH.

2. Ilepeuncnure BUIbl 1 HA30BUTE CBOMCTBA IIEJIEH.

3. Kak ompenesnsiercst IpHOpPUTET LEIU IpU pa3paboTKe U peaau3aluy yIpaBleHUYEeCKUX
petieHuii?

4. JlaiiTe XapaKTEpUCTUKY OCHOBHBIX LI€JIEBBIX TEXHOJIOIMH PEAIN3allii YIIPaBICHYECKUX
peLeHui.

5. JlaiiTe oOLIyI0 XapaKTepUCTUKY MPOLIECCOPHBIX TEXHOJOTUH KaK MHCTPYMEHTAJIbHBIX
CPEJCTB AJIsl peaJu3aliy 1eJIeBbIX TEXHOIOIHA.

6. B yem 3akirodaercs TEXHOJIOTHS YIPABIEHUS 110 pe3ypTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIpaBiIeHHUs Ha 6a3e MOTPpeOHOCTEN 1 HHTEPECOB.

8. B ueM 3akirodaercs TEXHOJOTUS YIPABICHHS IIyTeM IIOCTOSHHBIX IPOBEPOK U
yKazaHun?

9. Uto cob6oit npeacTaBiseT TEXHOIOTHS YIIPABIECHUS B UCKIFOUUTENbHBIX CITydasx?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPABJICHHS Ha 0a3e «MCKYCCTBEHHOTO MHTEIICKTa.

11. B yeM cOCTOMT TEXHOJOTHS YHpaBieHUs Ha 0a3ze aKTHBM3AalMU JAEATEIbHOCTU
nepconana’?

12. TexHosorus ynpasieHHsI HA OCHOBE IIOCTPOEHUS «IepeBa LIEIei.

Tema 2.3. MeTobl, pUMEHsIEMbIE Ha Tare OIIEHKH U BBIOOpa albTePHATHB

Bonpocwl ona camonposepku

Kakum 00pa3oM ocyIiecTBIsSE€TCS BBISIBICHUE YIIPaBIseMbIX (aKTOPOB MPHU ONpeAETICHUN
aNbTepHATUB?

2. OxapakTepusyiTe MoAX0Abl K aHAJIN3Y aTbTEPHATHB.

3. Onummre 6aUIbHBIA METOJT CpaBHEHUS aJIbTEPHATHUB.

4. Kak ocymiecTBisieTcs CpaBHEHUE aJIbTEPHATUB NpU (OPMUPOBAHUN HHIUBUYaTbHBIX
pereHui?

5. Kak ocymiecTBisieTcs aHamu3 albTEPHATUB TIPU pa3pabOTKe TPYIIIOBBIX PEIICHUN?

Tema 2.4. MeToapl OLIEHKM BJMSHHUS BHEIIHEH M BHYTPEHHEW cpel NpU HPUHSATHU
YIPaABJICHUYECKUX PEIICHUN

Memoouueckue ykazanus no npoeeodenuio NPaKmuyeckux 3aHamu

1. O3HakOMHUTBCS € XapaKTEpPUCTUKAMM JJIEMEHTOB BHEIIHEH M BHYTPEHHEH cpeibl
OpraHH3aIiHy.

2. I3yunTh METO/BI ¥ MPUHIMUIIBI AaHAJIW3a BHEIIHEN M BHYTPEHHEN CpPeibl OpraHu3aliu.

3. 3yunThb nprieMbl IPOBEACHMSI aHAIN3a BHEIIHENW U BHYTPEHHEN CpENIbI.

Bonpocwl ona camonposepku




1. KakoBBl OCHOBHBIE TOHATUS W IIOJIOKEHHS aHaIM3a BHEIIHEH CpCabl, CBA3aHHBIC C

MIPUHITUEM YIIPaBICHYECKUX PEIICHUN?

2. IlpuBeauTte OCHOBHBIE (DAaKTOPHI BHEIIHEH CPEJIbI.
3. Kakoe BiausHHE MOKET OKa3aTb BHEIIHASA CpPEla HA PEATU3ALHUI0 AJbTEPHATHBHBIX

pereHuin?

4. Kaxum 06p330M OCYHICCTBIACTCA BBIABJICHUC W HCIIOJbB30BAHUC YIIPABIIACMBIX

(axTOpOB BHEIIHEH cpenbl?

5. Onumute npoOiemMbl GOPMUPOBAHUS BHEIIHEH Cpe/Ibl U alalTalluu K Hel CyObeKTOB

XO3SIUCTBOBaHHU.

6. Utro coboii TpeAcTaBisIET OLIGHKAa BHEIIHEH W BHYTPEHHEHW Cpebl OpraHHu3aIliu

merogoM SWOT-ananusza?

7. B uem coctout meton PEST-ananmuza?

8. Oxapaxrepu3yiite [IPuM-ananu3 BHEIIHEH cpebl.

Tema 2.5. MeToibl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHUYECKOTO PEIIEHUS
Bonpocul ona camonposepku

1. B kakux ciaydasx 1eiaecoo0pa3Ho UCIOIb30BaTh HKCIEPTHBIE METOIbI?

2. Kakue MeToabl IpUMEHSI0TCA JUIsl 0TOOpa CHIEUaINCTOB?

3. Kakue ocoGeHHOCTH POBEIeHUs SKCIIEPTU3bI pUcylu Merony Jlenbpu?

4. B ueM 3aKJII04aeTCsl CYIIHOCTh METO/1a KOJUIEKTUBHOM T'€Hepalyu uaei?

5. Ilo KakuM KpUTEpUSIM OIpeIeNIeTCs] KaueCTBO HKCIEPTHOIO MPOrHo3a’?

6. J1st yero HeoOxoanMa pa3paboTKa rpyIIbl cieHapueB?

7. Ha3oBuTeE pa3ivyHble pean3alui METo/a cLieHapueB?

8. B ueM 0cOOEHHOCTH METO0/1a MaTPUI] B3aUMOBITHSHUMN?

Tema 2.6. MeTOIbI OIIEGHKH CTETICHU PHUCKa

Bonpocul ona camonposepku

1. B ueM cyTh noHsTHS pUcKa?

2. OxapakTepusynTe MOHSATHE HEOTPEIETICHHOCTH.

3. KakoBbl Npu4MHbBl BO3HUKHOBEHUS HEONPEAETICHHOCTH U pUcKa?

4. Ha3oBUTE OCHOBHBIE CIIOCOOBI OIIEHKHU CTETIEHU PUCKA.

5. Oxapakrepu3yiiTe BapHaHThl KJIacCU(UKALIUN PHUCKOB.

6. OnummTe aNropuT™ YIPaBICHHUS PUCKAMU TPU MIPUHITHN YIPABICHUYECKUX PEUICHUN.
7. Ha3zoBuTe OCHOBHBIE MpaBWJa M KPUTEPUM NPUHATHS pPELIEHUH B YCIOBMSX

HCOMPECACIICHHOCTH U PUCKaA.

8. B uem 3akmtodaeTcs HeO6XOI[I/IMOCTB Y4€Ta U OUCHKHU CTCIICHU pUCKA IIPU pa3pa60TI<e

petienus’?

pucka.

9. OxapakTepu3syiiTe npaBuiia CpaBHEHHUs U KPUTEPUH BbIOOpa alnbTEPHATUB B YCIOBUAX

10. B yem 3akiroyaeTcst aHaJIM3 PUCKOB ITPH MPUHATHH YIIPaBIEHYECKUX pEeIIeHUH?

11. OnumuTe KOTMYECTBEHHBIE CXEMBI OIIEHKH PUCKOB B YCIOBHSIX HEONPEACICHHOCTH.
Tema 2.7. Ouenka 3ppeKTUBHOCTH YIPaBIEHYECKUX pEIICHHUH

Bonpocwl 0na camonposepku

1. {aiiTe nmonstue 3¢)(peKTUBHOCTU U OXapaKTepU3YyHTE ee OCHOBHBIE MTOKAa3aTEeH.

2. B yem 3akitoyaroTcsi OCHOBBI 3()()EKTUBHOCTH YIIPABIEHYECKUX PEIIeHUN?

3. ChopmynupyiiTe NpUHIMIBI OLIEHKH 3()(HEKTUBHOCTH pa3pabOTKU YIPaBIEHYECKOTO

penieHusl.

4, OxapaKTepI/ByﬁTe OCHOBHBIC MCTOAbI OLICHKH BCI)CI)CKTI/IBHOCTI/I IMPUHATHA

YIPaBICHUYECKUX PEIICHUMN.

5. HazoBute ycnous, onpeaenstomue 3G (GpeKTHBHOCTh yIPaBIeHUYECKUX PEIICHUH.
Tema 2.8. MeTo1bI KOHTPOJISI BHITIOJTHEHUS PEIICHUS

Bonpocwi 0na camonposepku

1. B yem 3akir04aroTCsi OCHOBBI KOHTPOJISI pealii3allii YIPaBICHUECKUX PELIeHHUH?

2. CdopmupyiiTe aiaroput™ pa3pabOTKM MU KOHTPOJS PpeaNU3aluu YIPABICHUECKUX

peLIeHU.



3. Onumure WHCTPYMEHTHl M XapaKTEPUCTUKU 3((HEKTUBHOTO KOHTPOJS pean3aluu
YIPaBICHUYECKUX PEUICHUM.

4. Kak oOCyIIECTBIISIETCS HCIIOJIb30BaHUE HH()OPMAIIMOHHO-YIPABISAIONUX CHUCTEM B
IUITAHUPOBAHUU U KOHTpoJIEe?

Paznen 3. TunoBbie MeTOIbI NPUHATHS YIIPABJIeHYECKUX pelIeHu i

Tema 3.1. Metoabl NpUHATHS YIPABICHUYECKUX PEIICHUI, OCHOBAHHBIE HA MPUHLUIAX
MPOEKTHOTO YIPaBJICHUS

Bonpocwl ona camonposepku

1. Kakme mokasarenn oueHKM OS((EKTUBHOCTH WHBECTULUH  HCIOIB3YIOTCS
HIPUMEHUTEIbHO K MHHOBALIUAM?

2. OnuuiMTe OCHOBHBIE ACIIEKTHI YIIPABJICHUS Pa3BUTHEM.

3. HazoBuTe METOAOJIOTMYECKME OCHOBBI HCCIIEAOBAaHMS IPOLECCOB YIPaBIECHUS
pa3BUTHEM.

4. HazoBute 0a30Bble MOHATHUS U JAWTE ONPENENCHHSI CUCTEMbI KaK Pa3BHBAIOLIETOCS
oOBeKTa.

5. Kak ocymectBisiercs peanusanus porecca yupapieHHUs pa3BUTHEM?

6. OxapakTepusyiTe oOpaTHYIO CBS3b B CUCTEMaX YIpPaBICHUSA.

7. OnuimTe OCHOBBI TEOPUH YIPABJICHUS B YACTH IPUHATHUS PELICHUH.

8. KakoBbI ri1aBHbBIC TPUHLUIIBI YIIPABICHHS PA3IMYHBIMH CUCTEMaMU?

Tema 3.2. MeToab! IpUHATHS YIIPaBIEHYECKUX PELICHUH, OCHOBAaHHbIE Ha OLIEHKE PUCKOB
(MHAHCOBO-XO035UCTBEHHOW AEATEIBHOCTA IKOHOMUYECKHX CHCTEM

Bonpocwl ona camonposepku

1. Ha3oBuTe KONMMYECTBEHHBIC XAPAKTEPUCTHKH M OMHIIUTE CXEMBI OLIEHKA PHCKOB B
YCIIOBUSAX HEONPEIEICHHOCTH.

2. KakoBbI U3MEPUTEINN U MTOKA3aTeNT (PMHAHCOBBIX PUCKOB?

3. Onummre 3agauu popMupoBaHus noprdeneil NeHHbIX Oymar.

Tema 3.3. MeTonbl NpUHATHSA YIPABIECHUYECKUX PEIICHUN B YCIOBUAX aHTUKPHU3UCHOTO
yIpaBiIeHUS

Bonpocul ona camonposepku

1. HazoBuTE NpH3HAKY U OMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABICHUS.

2. B ueM 3akirodaroTcsi Mepbl 3PPEKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe NOHSATHE TEXHOJIOTMHU aHTUKPU3UCHOTO YIIPABICHHUS.

4. OxapakTepu3ylWTe aHaJIUTHUECKHE OCHOBBI TOCYJapCTBEHHOI'O pETYJIMPOBAHMS
KPU3UCHOU CUTYallHH.

5. Oxapakrepu3yiTe posib rocyaapcTBa B aHTUKPU3UCHOM YIIPABJICHUH.

6. HazoBuTe BUIBI TOCYJapCTBEHHOTO PErYIMPOBAHUS KPU3UCHBIX CUTYaIIHi.

7. Kakum obpa3oM ocyuiecTBisieTcss GOPMUPOBAHUE CXEMbl MEXaHHM3Ma YIpaBlIeHHUs B
KPU3HUCHOH cuTyanuu?

8. B d4eMm 3aioyaroTCsl TEXHOJOIMH pa3pabOTKU YIPaBIEHUYECKUX pelIeHUul B
AHTUKPU3UCHOM YIIpaBJIeHUU?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb KPU3UCHBIX CUTyallU B MeEXaHM3Max
AHTUKPU3UCHOTO YIIpaBIeHUs?

10. OnumuTe TEXHOIOTUU AMATHOCTUKH KPU3HCHBIX CUTyallud U METOAbl TPUHSITUS
YIPaBICHUYECKUX PEIICHUMN.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoovl nocmanosxka npobiemsl u yenesas HanpagieHHOCmb peuleHsl

Pas0eiitece Ha rpynmel MO MATh YEJNOBEK, PAaCCMOTPUTE OJMH BHJ PpEIICHUH U3
CIIEIYIOIINX: UHTYUTUBHbBIE PEIICHUs, PEIIEHUs, OCHOBAHHBIE Ha CYXXICHHSX, YpaBHOBEIICHHbIE
pEILIEHNs, UMITYJIbCUBHBIE PELLIEHUS, UHEPTHBIE PELIEHUS, PUCKOBAHHBIE PELLIEHUS, OCTOPOXKHbBIE
pellieHusi, MNpOrpaMMHUpyEeMble pEIIeHHs, HEmporpaMMHUpPYEMble pELIEHUs, paluoHaJIbHbIE
pelIeHusl.



[Tpoananu3upyiite, 4TO O3HA4yaeT BbHIOpaHHOE BamMu pemieHue. llogymaiite, Kakyio
OTBETCTBEHHOCTb PYKOBOAMTENb OYAET HECTH B Cllydyae NPHUHATUS TAaKOTO pPOAA PEUICHHUS.
PesynbraTsl cBOEit paboTHl BBIHECHTE HA JUCKYCCHIO HA CEMHUHAPCKOM 3aHSITHH.

Paboma c keiicom.

3aganue: mpouMTaiiTe Kelc, paccMOTpUTE NMpoOiieMHYI0 cuTyaruio. KoHkpernsupyiite
po0ieMy, TpeOyIOLIYIO IPUHATHUS PEIIEHUS C TOMOILBIO METOAA KapTorpapupoBaHuUs.

Dopmupyemovie KomMnemeHyuu:

- C1I0OCOOHOCTB K OIpeiesieHHIo B1ia YP 1 ero xapakTepucTuk

- YMEHHUE NMPHUMEHATh METOJbI BBISBICHUS YNpaBIeHYECKOW MpoOieMbl (OEHUMapKUHT,
KapTorpagupoBaHue, CTpyKTypHU3aLus)

- CIOCOOHOCTH K BOCIPUATHUIO, 000OIIECHHIO U aHATN3Y UH(POPMALIUH, IOCTAHOBKE eI U
BbIOOpY IyTel €€ JOCTHKEHMS

- YMEHHE JIOTUYECKU BEPHO, APIYMEHTUPOBAHHO U SICHO CTPOUTh YCTHYIO M TUCbMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTh OLICHUBATh  YCIIOBUS U TOCIHEACTBHS  INPUHUMAEMBIX
OpPraHM3alMOHHO-YIIPABJICHYECKUX PEILICHUN

Konmponvnwvie éonpocwi:

1. Jaiite xnaccupukanuio cUTyaluuid U npoOseM, BO3HUKAIOIIUX B JEATEIbHOCTH
OpraHH3alHH.

2. JaiiTe knaccupUKaIMIO yIPaBIEHYECKUX PEIICHHH.

3. HazoBute knaccu(pukanmoHHbIe TPU3HAKN YITPABICHUECKUX PEIICHHN.

4. B yem cnenuduka coBpeMeHHbBIX MMOAXOJ0B K KiacCU(UKALUU YIIPaBIECHUYECKUX
peLeHui.

S. Crparernyeckue U TAKTUYECKHE PELICHUs] — OCOOCHHOCTH U B3aUMOCBSI3b.

6. MoXHO 1M paccMaTpuBaTh HPOEKTHl Kak (opMy pa3padOTKH, MPHHATHS W

peanu3ainy ynpaBIeHUYeCKOro PeleHusl.

3aoanue 2. Ixcnepmmuble Memoovl NPUHAMUSL YIPAGIEHYECKUX PeUleHUll

Mo32060ii wumypm: «BpIlyCK UHHOBAIIMOHHOTO MPOTYKTa.

1 sTam. MeTogoM MO3TOBOTO MITypMa IpyIla MpeajiaraetT 3 BapruaHTa MHHOBAIIHOHHOTO
MPOIYKTA.

2 oran. Pabora B moarpynmax. Kaxknmas ux 3-X MOATPYII COCTaBISET MPOILEAYPY
HKCIIEPTU3BI BEHIOPAHHOTO BapHAHTA PEIICHUS M0 BHITYCKY HHHOBAIIHOHHOTO MPOJIYKTA.

Onepescarouee 3a0anue: TIOBTOPUTH NPAaBHIa MO3TOBOTO MITypMa; METOJ IKCIIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3akperuieHne 3HaHUi 0 MEeTOAAX MPUHATHUS PEIIEHUH «MO3TOBOM IITYpM», KMETOA
AKCTIIEPTHBIX OIIEHOK» M PAa3BUTHUE BIIA/ICHUS HIMHU.

2. CriocoOHOCTb K BOCTIPUATHIO, aHATIM3Y U 0000IIEHHIO HH()OPMALIHUH.

3. YMeH#ne JToTu4ecKre BEPHO U apryMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrocoOHOCTh ~ OLIEHMBAaTh  YCIOBHS M MOCJHEJICTBUS ~ IPUHUMAEMBIX

YIIPABJICHYECKUX PEIICHUN.

Konmponsuwvie 6onpocwi:

1. MoxHO 7M1 Tpu pa3paboOTKe YNPaBIEHYECKOTO PEIICHUS OTPaHUYMBATHCS TOJIBKO
aHaAJIM30M KOJIMYECTBEHHOU MH(pOopManuu?

2. HazoBute u3BectHble Bam MeTonpl monyyeHuss UHGOpMAMU O CUTYalud MPUHSITHS
YIPaBIEHYECKOTO PEILIEHNUS.

3. 3a4ueM NMPOBOASATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABISAIOIINX BO3/IEHCTBHI?

4. Kak nomxkHa ObITh c(OpMHpPOBaHA SKCIIEPTHASE KOMHCCHUS?

5. Kakne Metoas! MpoBeACHUS KOJUIEKTUBHBIX SKCIEPTH3 BbI 3HaeTE?

6. LlenecooOpaseH a1 0OMeH nHpopManuein Mexy IKCIepTaMH B IPOLIECCE MPOBEICHUS
AKCIEPTU3BI?

7. KTo HECET OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YIIPABJIEHYECKOE PEIICHNE?



8. Kak cka3blBaeTcsi Ha MPUHATOM BaXXHOM YIIPABICHYECKOM PEIIEHUU OTCYTCTBHE
SKCIEPTHU3HI?

9. B yem oTiinune KOJUIEKTUBHOI'O NMPUHATHS PELIEHUN OT KOJUIEKTUBHOW AKCIEPTU3BI?

10. Kakue MeTopl NpoBeACHUS KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. Ienecoobpazen sm oOMeH wuHpOpMANHEH MEXKIy OKCIEPTaMH B TIPOIECCEe
MIPOBEICHUS KCIIEPTU3bI?

12. KTO HEceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHSITOE YIPABJICHUECKOE perieHue?

13. Kak cka3pIBaeTCsi Ha MPHUHSATOM BaXHOM YIPABICHYECKOM PEIICHUU OTCYTCTBHE
AKCIIEPTU3BI?

14. B uem oTiinuKe KOJUIEKTUBHOTO MIPUHSITHUS PEUICHUN OT KOJJIEKTUBHOM SKCIIEPTU3BI?

3aoanue 3. Memoovl npunsmusi pewieHull HA OCHO8e MBOPUECKO2O MbLULIEHUSL.
Coyuanvro-ncuxonocuyeckue memoouvl

3.1. Paboma 6 manplx 2pynnax: npuHamue Kaopoeo2o peuieHus

B cBsi3u ¢ yuacTuBIMMIECS KOH(MIMKTAMHU B OJJHOM W3 (DHIIMATIOB KOMMEPYECKOro OaHKa
[0  PACHOPSDKEHUIO  PYKOBOJOUTENS  CIELHUATUCTOM-TICUXOJOrOM  OBbUIO  HPOBENEHO
COLIMOMETPHUYECKOE MCCIIeOBaHNEe paOOTHUKOB. B pe3ynbprare mccienoBaHus ObLTH MOTYYEHBI
JIaHHBIE, PEJICTABJICHHbIE B COLIMOMATPULIE.

Ha ocHoBe 3TuX JaHHBIX TpeOyeTcs:

1) BBIYHUCIIUTH COIMOMETPHYCCKHE CTATYChl M PACHOJIOKUTH COTPYAHHUIl (uinana B
nopsijike yObIBaHUS CTATyCa;

2) ONIPECTUTh HEPAPXUYUECKYI0 CTPYKTYpy Tpymmbl (JIUAEPbI, NpPEANOYHUTAECMbIC,
OTBEP>KCHHBIC, U30JIUPOBAHHBIC);

3) MOCTPOUTH COLIMOTPAMMY;

4) B cBsI31 C OTKPBITHEM HOBOTO (prjinaia BO3HHMKIIA ITPOU3BOICTBEHHAS HEOOXOAMMOCTD
MEPEBECTU B HETO JIBYX YEJIOBEK Ha MOCTOSHHYIO padoty. Koro 661 Bl peanoxuin nepesecTy,
UCXOJ W3 JAHHBIX COLMOTPAMMBbI, MPU YCIOBHU PABHOLICHHOCTH KAHIUJATYp B MPOYHUX
OTHOLLIEHUSIX?

5) Mcnonb3yst COUOTpaMMy OTPEICTUTE BO3MOXHbBIC BAPHAHTHI Pa3/IeiCHUs KOJICKTHBA
¢dbunmrana Ha MOATPYIIIBI ISl COBMECTHON pabOTHI Ha OTAENBHBIX y4acTKax Mo cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonneKTUBHOE MPUHSITHE YIIPABICHUYECKOTO PELLICHUS.

['pynna nenutcs Ha MOArpynmnbl Mo 6-7 4en., KaKIblil yYaCTHUK MOATPYIIBI MOTYyYaeT
oOl1ee onucaHue CUTYalluH, a TAK)KE OMMCAHKUE U YCIIOBUSI CBOEH POJIH.

B Teuenne 20 MUHYT Ka)K]IbIil y4aCTHUK U3y4aeT CBOIO POJib, HAMEUAET JTUHUIO TOBEACHUS
B IIpoIIecce 00CYKIeHUsI. APTYMEHTBI U BO3MOXKHBIE KOHTPAPTyMEHTHI.

[Tocne »toro B TeueHue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOT» CUTYAIUIO, TPUXOAAT K
0011IeMy PEIIEHUIO CUTYaIlUH, TOTOBST MPE3CHTAIIHIO.

[To 10 MUHYT — Ipe3eHTalusl pelIeHUs] KaK10M TPYIIIbIL.

10 MuHYT — peduexcus.

3aoanusa 4. Dopmanuzosannvie Memoovl NPUHAMUA  YNPAGTIEHYECKUX PeueHUl.
Hcnonvzosanue mampuy u cpagos

1. Beibpath npoekt u3 BaprantoB A, B, C MeT0/J0M B3BEIINBaHHSI.

®daxTop Bec A B C
CootBercTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[IpuGsIIBHOCTH 0,4 9 7 10
TexHosoruu 0,2 6 9 7

2. llpuHsiTHE YHOpaBIEHUYECKOTO pEIICHHS NpU TOMONIM MeToja «Martpuma Hrp c
pupoaoi». Pemenue 3anay.

Konmponwsnwvie 6onpocwi

1. OxapakTepu3yiiTe KOJIMYECTBEHHBIE U KAYECTBEHHBIE METObI IPUHSTHS PELLIEHUM.



2. Cdopmynupyiite oOmee ompeaeneHue QGOPMAIU30BAHHOTO METOJa TMPUHSATHUS
pELIeHMI.

3. Kak BBl MOHMMAaeTe BBIPAKECHUE «IETCPMUHHPOBAHHBICE U CTOXACTUYECKUE CBS3U»?
[ToueMy OT TOYHOCTH MX OMMCAHUS 3aBUCUT TOYHOCTh MPOrHO3a?

3aoanue 5. [locmpoenue epaga «depesa peutenuiiy

rpadguyeckue  M300pa3uTh  CBSA3M  OCHOBHBIX M TOCJHENYIOINIMX  BapHaHTOB
yInpasieH4eckoro pemrenus. [IpuBectu cBeneHust 00 OCHOBHBIX MPEIOIAaraéMbIX pe3yibTaTax
KaXKI0r0 pelIeHus U 0xkuaaeMoil 3ppexTuBHOCTH.

3a0aua 1. B KpeauTHYIO OpraHu3alyio TMOCTYNWJIa 3asBKa Ha IOJy4YEHUE
KpPaTKOCPOYHOTO (cpokoM Ha oauH roa) kpeauta B cymme 20000 gon. CHIA nmox 13 % romoBsix.
Craructuueckue JaHHbIE OKA3bIBAIOT, YTO BEPOSATHOCTb HEBO3BpaTa CPEACTB cocTasisieT 4 %o.
CymiecTByeT albTepHATUBHBIA BapHAHT BIIOKEHMS JICHEKHBIX CPEICTB CO CTOMPOIEHTHOMN
rapaHTueil Bo3Bpara, HO noJ 7 % romoBbix (puc. 2.2). BelgaBaTh 1M KpeIuT, €CIU KpUTEPUEM
ONTUMAJILHOTO PEIIEHUs CYUTATh MAaKCUMAIbHBIN 10X0/?

3aoaua 2. bank pemaer BOINPOC, MPOBEPATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Tepel
TEM Kak BblJaBaTh 3aeM. Ayautopckas ¢upma 6eper ¢ O6anka 90 moi. 3a Kaxayro mpoBepky. B
pe3yabTate 3TOro Iepeln OaHKOM BCTAlOT JBE MPOOJEMBI: TepBas — MPOBOIUTH WM HET
ayJIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIIABAaTh MOCIE 3TOTO 3a€M HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuteruiiy

6.1. [IpunsTh ynpaBiaeHYECKOE pelleHre 1mno npobdiaemam (MaeHue NPoU3BOIUTEIHLHOCTH
Tpyaa B (epMepcKOM XO3sCTBE; MajieHne o0beMa MpOJaX B MaraswHe, MPUHAIISKAIIEM
KPYIHON pUTEHJIEPCKON CETH) MPU MOMOIIM METO/AA «KIIOYEBBIX BOMPOCOB» sl coopa Oosee
MOJIHOM MH(pOpMAIMK O COOBITUN CTAaBUTH Iepes codolt psa Bonpocos (Kto? Yro? 3auem? I'ne?
Uem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONL308AHUIO MEMOOQ.

- IPOOJIEMHOCTh U ONTUMAIBHOCTh: UCKYCHO MOCTABJICHHBIMH BOIPOCAMH HEOOXOAMMO
CHIKAThb MPOOJIEMHOCTb 3a/1a4Ml 10 ONTHUMAaJIbHOTO YPOBHSI WJIM YMEHBIIATh HEONPEAEIEHHOCTh
poOJIEeMBI;

- 1po0seHre NHPOPMAIMK: C TIOMOIIBIO0 BOIIPOCOB IIOCTAPATHCS Pa3AEIUTh podIeMy Ha
MOAMPOOJIEMBI;

- IleJIenojlaraHnue: KakJ(plii HOBBIM BOMpPOC J0JKEH (OPMUPOBATH CTPATETUIO, MOJEh
pelieHus: mpoOIeMBbI.

6.2. CocraBbTe muarpammy VcrukaBebl, ¢ IIENBIO PEIICHUS IPOOIeM:

[TafneHue Npou3BOAUTENBHOCTHU Tpy/a B (hepMEPCKOM X03HCTBE

[Tagenune o6beMa poAax B MarasuHe, MpUHaJIeKaIEeM KPYITHOW PUTEHIIEPCKON CEeTH

IIpencraBuTh Mpe3eHTALNIO PELICHHUS.

Onepexalmomee 3aJaHue: IOBTOPUTH METOJ KIIIOUEBBIX BOIPOCOB, IOBTOPUTH
nuarpammy VcukaBbl.

3aoanue 7. [Ilpunamue pewtenuii 8 YCi08UsAX PUCKA U HeonpeoeieHHocmell

Menempkepy B kKade HEOOXOIUMO OINpPENEIUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI yIOBIETBOPUTH cmpoc. llena 3akynmku 7 py0., neHa peanmszanuu — 13 pyo.
PeanuzoBaTh NMpoOKHBIE HEOOXOAUMO B TEUEHHE CYTOK, TIO3TOMY OCTAaTOK PAacCHpOAOT B KOHILE
TIHS TI0 1IeHe 3 pyO. 3a MITYyKY.

CdhopmynupoBath IpaBuia NPUHITUS PELICHUH U BBIOPATh ONTUMANIBHBIE IO Pa3JIMYHBIM
KPUTEPHSIM:

- Kpumepui Banvoa (KpuTepuii MakCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHAMAKCA)

- kpumepuii Jlannaca (opueHTaLUs Ha CpeJHee 3HAaUeHUE mapaMeTpa dpdexTa)

- kpumepuii I ypsuya (KOMIPOMHUCCHBIN CITOCOO MPUHSATHS PEIICHUI)

Konmponvnuvie 6onpocwi:

1. KakoBO cojaepkaHWe TOHATHN «HEONPENEIECHHOCT» M «PUCK» MPHU TPUHATHH
yIpaBJIEHYECKUX peIIeHUH?

2. Kakx yMeHBIIUTH OTPHULIATEIbHBIE TIOCIEACTBUS pUCKa?



3. Ilepeuucnure yCIOBHS NMPUHSATHS PEIICHHs, BO3SMOXHOCTH U OCOOCHHOCTH METOJIOB
000CHOBaHHUS PEIICHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS MPEIBSBISAIOTCS K KpUTEpUSAM NpuHATHS pemeHuit? Kak onum
peanu3yrTcs B KOHKPETHONH METOIUKE?

5. Kakuwe KpuTepuu MOTYT UCHOJIB30BATHCS NpPU TMPUHATUU (UHAHCOBBIX H
WHBECTULIMOHHBIX pELICHUI?

Curyanus: Pa3paGorka ynpaBieHYeCKHX pelleHMIi MeT0J0M KOJLIEKTHBHOIO
reHepupoOBaAHUSA UIel

ObocHosanue membl cumyayuu

B ycnoBusx KoHKypeHIMM Jro0as ¢upMa BbIHYXJAEHa OBICTPO pearupoBaTh Ha
JUHAMUKY CIpOca, MOSBIIEHHE HOBBIX MOTPEOHOCTEH, HEOOXOIMMOCTh PEIICHUS] HOBBIX 3a/1ad.
VYcnex B Ou3Hece MOXKET ObIThb TapaHTUPOBAaH TOM (upme, KoTopash OpUEHTHpYETCsl Ha
MIOCTOSIHHBIE HOBOBBEACHHUA. TakuM 00pa3oM YCIOXKHSAETCS MPOLECC BHIPAOOTKU IPPEKTUBHBIX
PEILIEHUH, MOBBIIIAETCS OTBETCTBEHHOCTD 3a MOCIEACTBHS UX peanu3auuu. PUCK ymeHbIaercs,
€CIIM TPHUHATOE pEIICHHE YYUTHIBAET BCE MHOTrooOpaswe B3aWMOBIUSIONIMX (AKTOPOB
npou3BojacTBa. HeoOxoauMocTh HaydyHOro OOOCHOBAaHUSI PELICHWH, IPOrHO3UPOBAHMS
HSKOHOMUYECKUX, COLUAIbHO — TICUXOJIOTUYECKUX U JPYIHX [OCJIEICTBUN 3acTaBisieT
OpUBJIEKaTh K YIPABICHUIO KaK MOXHO OOJjbllle CIEUUAIUCTOB PA3IUYHOrO Mpoduis,
00yCIIOBIMBAET aKTYaJIbHOCTh MCIOIb30BaHMSI KOJUIEKTUBHBIX METOOB MTOJTOTOBKU PEILICHUH.

HoBble  cllo)KHBIE ~ OpUIMHAJbHBIE HIPOOJEMBbl  HpeArnonararoT  3PQPEeKTUBHOCTD
KOJIJICKTHBHOTO TEHEPUPOBAHMS HJICH HAa COBELIAHUH SKCIEPTOB I10 CIIEHUAIBHO pa3paboTaHHOH
IIporpaMMe, IOJIYYMBIIEH HA3BAHHWE «MO3IOBOM aTaku». JTOT METOJ OCHOBaH Ha TMIIOTE3E,
MO3BOJIAIOIIEH YTBEpXkAaTh, YTO CPEAM MHOXKECTBA HJEW, BBHICKA3aHHBIX SKCIIEPTaMH, MOXKHO
HAlTH HECKOJbKO palOHAIbHBIX. [leproa cBOOOAHOTO TBOPUECKOTO TIE€HEPUPOBAHUS HICH,
IPEJJIOKEHUI U TUIIOTE3, OTHOCSIIUXCS K Pa3BUTHIO KaKoi 1100 MpoOieMbl, YETKO OTIENIEH OT
JTana KpUTHYECKOM OLEHKH MOJy4eHHOM MH(OpMaluy, a caMa OL[eHKa J0JKHA BbICKAa3bIBAThCS
B ¢dopMe, HE TOJIBKO HE CBS3BIBAMOINCH, HO, HA00OPOT, CTUMYIUPYIOMIEH nanbHEHIIee
TBOPYECKOE 00CYKJCHUE PAaCCMAaTPUBAEMbIX BOIIPOCOB.

Metonr «MO3roBOoi aTtaku» I1€JIECOOOPAa3HO HCIIOJIb30BaThb B ClydyasX, Korja
TPaJUIIMOHHBIE CIOCOOBI peleHuss MNpoOieMbl He JalT 3(dekTUBHOro pesynbrata. OH
CIOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH U IMHAMUYHOCTH MBILUIEHUS, CHOCOOHOCTH
abcTparupoBaTbCsi OT OOBEKTUBHBIX YCIOBHUH M CYLIECTBYIOIIMX OrpaHUYEHUH, (GopMHpyeT
HaBBbIKU pabOThI B KOJUIEKTUBE U YMEHHE COCPEOTOUUTHCS Ha KakoW—100 y3Koi mpobiieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKIEHHs He 00s3aTelnbHO JODKHBI  OBITH
CHenualucTaMi MO0 paccMarpuBaeMoMy Bompocy. OHaKo KejlaTenbHO, 4TOObl OHU OBLIU
JIOAbMH, TMOHMMAIONIMMHU CYTh NpPOOJEeMbl, HaJleJIEHHbIMH OOraTbIM BOOOpaXEHHEM U He
3aMHTEPECOBAHHBIMU B 3apaHee ONPEACIICHHOM BAPUAHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBka HaBBIKOB AaHAJUTHUYECKOI'O MBILIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOJIX0/I0M K MOBBILIEHUIO 3P PEKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BoisiBieHNE BO3MOXHOCTEN U YMEHUS T€HEPUPOBATh OPUTUHATIbHBIE UICH.

3. Pa3BuTHe HaBBIKOB apryMEHTAallMU MPEUIOKEHUS M BOCHPUATHS HOBOW MH(pOpMaLUU
IIPU PEIIEHUH CJIOKHBIX TPOOJIEM yIpaBIEHUS.

4. OBnazieHne HaBbIKAMH KOJIJIEKTMBHOM pabOThI, TPEHUHT JEJIOBOTO OOLICHHUS, BEICHHS
JMCKYCCHW U MPUHSATHS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKYM UTPHI JENSATCS Ha BpeMeHHbIE TBopueckue KoutekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Unensl BTK 3HakoMATCS ¢ mpaBWIaMH UTPbI, KPUTEPHUSAMH OLIEHKH BBICTYIAIOMIMX,
paccMaTpUBaIOT NMPOOIEMHYIO CUTYAIMIO, TOTOBAT PELICHHUE.

3. Bo Bpemst oOCyxieHHs] MPOOJIEMHONW CUTyaIlid HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BEAYIIMH M y4acTHUKU. HHMKTO He MOXXeT NHpeTeHoBaTh Ha 0coOyi0 poiib U
MPUBWIETHH, JJAXKE aBTOP OJIECTSIIEeH UCH.



4. Kareropuyecku 3ampeiieHbl TIOObIE B3aMMHBIC KPUTHUYECKHE 3aMEUaHUs U
MIPOMEKYTOUHBIE OIeHKH. | TaBHOM 3amadeii 00CYKICHUS SIBISETCS BBIIBI)KCHHE HOBBIX HJCH B
TBOPYECKOH, IPYKECKO 00CTaHOBKE.

5. Cnenyer CTpeMUTHCS K TOMY, UTOOBI BBIIBUHYTHIX M€l ObUIO KaKk MOXHO OoJiblile, U
BCE OHM OTJIMYAIUCH pazHooOpasueM. OT yuciia npeaaoKeHU 3aBUCUT BEPOATHOCTD TOSIBIICHUS
HOBOH, IEHHOM Hieu. JlomyCcKaroTCs NIyTIUBbIE NPEII0KEHUs, TPUBETCTBYIOTCS JIOIOJIHEHUS,
YCOBEPIICHCTBOBAHUS, NPEJIOKEHHBIE YYAaCTHUKAMU «MO3TOBOM aTaku». MOXHO 3anaBarh
BOIIPOCHl KOJUIETaM B LEJISAX YTOYHEHUS W pa3BUTUSA UX HUICH, OJHAKO OHHM HE JIOJDKHBI
coJiepKaTh B ce0e OIEHKHU MIIM JIMYHOTO OTHOIICHHUS.

Xapaxmepucmuka npobiemHol cumyayuu

HeoOxonumo 3apaHee oIpenenuTb, KaKH€ BOIPOCHI IPEACTABISAIOTCS Hanbosee
BaXHBIMU, WJIA BBIOpATh OAHY U3 TEM:

1. Pamumonanu3anusi cucTeMbl BbIcuiero oOpa3zoBanus B Poccum  (1OArotoBka
OakajaBpoOB).

2. Pa3BuTHE 1€MOKpAaTUYECKUX Hadall B yUeOHOM IIPOLIECCE.

3. CoBeplIEHCTBOBAHKE OIJIATHI TPY/la B OPraHU3alUU.

4. Ucnonp30BaHue pa3iIuyHbIX (JOPM MaTEpUaTbHOIO U MOPAJIBLHOTO CTUMYJIMPOBAHUS B
HUMU, Kb, naboparopuu, niexe u T.I1.

5. HampaBnenus cHU>KeHUSI c€0€CTOMMOCTH U3/IEIHS.

6. YayunieHue couMabHO—TICUXOJOTHUECKUX OTHOLLIEHUN B KOJIJIEKTUBE.

7. YBenuueHue oobemMa Mpoaax MpeaArnpHsITUs.

8. CHMKEHHE HAJIOTOBOT0 OpeMEeHU MPEeIIPUITHUS.

9. 1o BIOODY.

Tlopsooxk pazpabomxu cumyayuu

[Ipouenypa «MO3roBoOil aTaku» BKIIOYAET MATH 3TAINOB.

Jran 1. ®opmyJMpoBaHHe WJIH BbIOOP NpolJjieMbl ¢ YU4eTOM ee aAKTYaJbHOCTH M
KOJ/UICKTMBHBIX HMHTepecoB. CTyAEHTbI 3HAaKOMSTCS C MpaBUJIaMH IIOMCKA pEIIeHUus u
MOBEJICHUSI B IMPOLECCE «MO3rOBOM aTaku». B KaXJaoM BPEMEHHOM TBOPYECKOM KOJUIEKTHBE
(BTK) BeiOuparoT ero pykoBomuTensi cekperaps u odkcmepra. Pomum  BHyrpm BTK
pacupenesnstoTCs COrIacHO JIMYHBIM UHTEpEcaM, MOKEJIaHUsIM U BO3MOKHOCTSAM CTYAECHTOB.

O} PexTuBHOCTh 00CYXIE€HHUS BO MHOTOM OOYCJIOBIMBAETCS MPaBHIBHBIM BBIOOPOM
PY-KOBOAMTENsI, €ro CIIOCOOHOCTbIO CO3/1aBaTh CBOOOJHYIO TBOPUYECKYIO OOCTaHOBKY,
CTUMYJIMpPOBaTh W MOOUIPATh HJEH, O0JagaTh JapoM MMIIPOBU3AIMH, YYBCTBOM IOMOpA.
PykoBoautens BTK perymupyeTr mporecc reHepupoBaHUS HJEH, CIeOUT 3a COOJI0JeHHEM
npaBui U persiaMenTa. [locne 3aBeplieHus MepBOro 3rana «MO3roBOM aTaKu» OH PEKOMEHAYET
KaHIUAATYpy PYKOBOIMTENS MPOEKTa MO BBIOpAHHOU Teme, KoTopas cornacoBbiBaeTcs ¢ BTK.
Cekperapp coBemanusi (UKCUPYET BBICKa3aHHBIE MPEMJIOKEHHS B MPOTOKoJie (MOXXHO
MCIIONIb30BaTh pPa3lIMYHbIE TEXHUYECKHE cpelncTBa) 0e3 ykazaHus (haMUIIMM aBTOPOB UACH U
IIPEIIOKEHU .

PykoBoauTenp mpoekTa IMocie MepBOro 3Tama JO0JDKEH OpraHu30BaTh OOCYXKIEHHE
BBICKA3aHHBIX MPENJIOKEHUH, BBIICIUTh Hanubojee UHTEPECHbIE, TIEPCIEKTUBHBIE U MPAKTUYECKU
NPUMEHUMBIE HJIeH, TMOATOTOBUTH KpaTKOE€ BBICTYIUICHHE O TMpOJIETaHHOH pabore.
OpueHTHPOBOYHAS TIPOIOJKUTEIBHOCTD TiepBoro Tana 10 — 15 MunyT.

Jran 2. Pa3MuHKa. YUYaCTHUKU UTPHI YIPAKHSIIOTCS B OBICTPOM MOMCKE OTBETOB Ha
MOCTaBJIEHHBIE BEAYLIMM BOIMPOCH! U 33/1a4H, YTO IMOMOTaeT UM MaKCHUMaJbHO ObICTPO BOMTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HETOBKOCTU. C 3TOH 1eNIbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpeiaraéMblX TEM, pa3jMuYHbIe MIYyTIUBbIE
Bompockl M 3amaud. lLlemecooOpazHo paccmarpuBaTh He Oojiee TpeX — YETHIPEX BOIPOCOB.
[TponoikuTenbHOCTH BTOPOro dTamna takxe 10 — 15 MmunyT.

Jrtan 3. Pazpadorka npodJemMsbl. Benymue emnie pa3 yrouHsOT [IOCTABJIEHHYIO 3a7ady,
HAallOMMHAIOT OCHOBHBIE IpaBWJIa TOBEAEHUS, NPEIOCTEPEralT OT TUIUYHBIX OHNOOK. B
Mpolecce «MO3TOBOM aTaKmWy» KaXKIblil YHaCTHUK MOKET BBICTYIIUTh HECKOJIBKO pa3, HO MPU 3TOM
pykoBoautens BTK momken cienuth, 9TOOBI B OHOM BBICKAa3bIBAHWUU HE OBLIO OOJiee OHOM



UJICH, a MPOJIOJDKUTEILHOCTD BBICTYIUICHUS He npeBbimana 1 — 2 MunayTel. Cekperapb coOpaHus
(bUKCUpYyeT BCE MPEUIOKEHUs B MPOoTOoKoie. HeoOXoaumMo mpeioKuTh Kak MOXKHO OOJIbIe
uneid. B xome oOcykIeHHMs HENEepCIEeKTHBHBIE HWAEM HE MOJydaT MOJJICPKKH YYaCTHUKOB
oOcyxaeHuss U OyIyT 3aMeHEHbl HOBBIMH. B 3TOoM mposiBisieTcs ckpbitas (opma OLICHKU
BBICKAa3aHHBIX MPEUIOKEHUH. 711 CPaBHUMOCTH pe3yabTaTOB M 00ECIICUECHHUs COCTA3aTEIIbHOCTH
nenecoodpasHo obcyxnaate B paznuuHbix BTK omny u Ty ke mpoOieMy WM HECKOJIbKO
onnHakoBbIX. [IpogomkurensHocTh dTana 30 — 40 MUHYT.

dran 4. Ouenka, kiaaccupukanusas U or00p HamboJiee coBeplIeHHBIX Haeil. Bce
BBICKA3aHHbIE MJIEU IOJBEPIalOTCsl KPUTHUUECKOMY AHAIU3Y, AETAIU3UPYIOTCS, YTOUHSIOTCS U
nononHstoTess. Mcexons w3 uenu pa3pabOTKH, MPEASIOKEHHbIE HIEH KIacCU(UUUPYIOT,
YCTAaHABJIMBAIOT BO3MOXHBIE C(epbl MX HCIONb30BAaHUS, COCTABISIOT IUIAHBI UX peaU3alliH,
KOHKPETH3UPYIOT HCIONHUTENEH U cpoku paboT. OTOMpaTh WIS MOXHO IMOJTANHO, C
[IOCJIEI0BATEIbHBIM ~ HCIIOJIB30BAHUEM  Pa3IMYHBIX KPUTEPHUEB, PpAHXKHUPOBAHHUEM MX 10
3HAYUMOCTH, PEBAPUTEIHHO UCKIIFOUUB SIBHO ClIa0ble MPEI0KEHHUS.

Paznienenue 3TanoB reHepuUpOBaHUs UACH UM aHAIM3a CO3JAeT OJIarONpUATHBIC YCIOBHUS
JUISL. UX BCECTOPOHHEI0 paccMOTpeHHs, Oosiee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISIBUT
HauOosee NEepCHEKTUBHbIE HANpaBICHUS pElIeHUus MpolleM M NPeACTaBUTh UX B BHUJE
KOHKPETHOU IIPOrPaMMBI.

Peanuzanus nmocraBieHHBIX 3a7ay OCYIIECTBISETCS IMOJ YIPAaBICHUEM PYKOBOAMUTENS
npoekTa otenabHo B KaxaoMm BTK. [IponomkurensHocTts 3Tana 15 — 20 MuHyT.

Jran 5. OxkoHuareabHasi oueHka AeareJbHocTH BTK. ®opmupyercs skcnepTHas
KOMUCCHSI, COCTOAIIAs M3 MpernojaBaTeliss U MO OJHOMY HpeiacTaBuTento oT kaxiaoro BTK.
DKcrnepTHas KOMUCCHUS 3acCyIIMBAET COOOUIEHUSI PYKOBOAMUTENEH POEKTa, BbIAEIsAET Hanboee
WHTEPECHbIe, OPUTHHATIbHBIC U OTPA0OTAaHHBIE BAPHAHTHI PEIICHUS, I€JaeT KPUTHIECKUI 0030p
xoJ1a urpsl u orMevaet nodeausunii BTK. IlponomxkurensHocts 3tana 10 — 15 MuHyT.

Ouyenxa oesmenvrocmu BTK

Kaxnprii mokazatenb olneHuBaeTcss 1no 3 — 6 OanpHOM cucteme. B otuer o pabore
JOJKHBI BXOAUTH MPOTOKONbI npeanoxkenuit BTK u pykoBoguTeneit mpoekToB, 3aKIOYeHUE
HKCIEPTHOM KOMMCCUM M MTOTOBBI JOKYMEHT — MpPOEKT (KOM-IUIEKC NPEUIOKEHHUM) II0
pEIIEHUI0 MTPOOJIEMBI, TOABEPIHYTOM «MO3TOBOI aTake».

Kauecmeo ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Benymuii pykoBoIUTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AcCCHUCTEHT (CEeKpeTaph)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1.IlpaBuIbHOCT W OPUTHHAIBHOCTH
naen

2. KomrmekcHOCTh 1 TITyOWHA aHanmmM3a
paccMaTpuBaeMon TPOOIIEMBI

3.CobmroieHre perfiaMeHTa B mpoliecce
JTIUCKYCCHH

4.AKTUBHOCTb TPYTIIIbI

5. KoppeKkTHOCTb
B3aUMOOTHOLLEHUN

TecToBBIC 3a1aHUA




1. Kaxumu uepmamu xapaxmepa 001x4ceH 001a0ams maxkou apxemun ynpasiaouezo Kaxk
«aomunucmpamopy?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIILHYIO CAMOOT/Iaqy;

B) uMeTh aHaTUTHYECKHUM CKITa] yMa;

C) ObITh IpeenbHO O0BEKTHBHBIM U TIOJAraTbCs Ha (PaKTHI U JOTHKY;

D) MmeroauaHOCTh B paboTe, MPOTrHO3UPOBAHUE OYTYIIIETO.

2. Peanvhoe gnusnue npu YynpasieHuu no yeisam umerom pyKkosooumenu.

A) cpeaHero ypoBHs;

B) Huzwero ypoBHs;

C) BBICIIETO, CPEHETO U HU3ILIETO YPOBHS;

D) Boiciiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKkonjieHuio uHgopmayuu o npooieme?

A) yem Oombiie HHPOPMAITUS, TEM JTyYIlIe;

B) u36siTok nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHue MakcumMyma uHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOIUTEIIS

D) uz6pITounbIi 006EM HHPOPMALIUK — 3aJIOT yCTIeXa.

4. OcnogHble pyHKYUU YRPABTIEHU.

A) miaHupoBaHUe, KOHTPOIIb;

B) nnanmpoBanue, opranu3anys, MOTHBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHBAIHS;

D) opranuzanusi, MOTUBALMSI, KOHTPOJb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NPU NPUHAMUU peuteHUs?

A) yCTaHOBIIEHHE HEKOETO CPEHETO B PE3YIIbTATE CIIOPA IBYX COTPYAHUKOB.

B) ymeHbIIeHHEM BBITOJIBI B OTHOM 00JIACTH C IIETBI0 YMEHbBIIEHUS HEXKeTaTeIbHbIX
MOCJIEACTBUM B JPYroM;

C) npuHATHEM pelleHHs ayIUTUBHO, YUUTHIBAsI MHEHHS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

D) ymeHbLIEHHEM BBITOJIBI.

6. Kaxumu uepmamu xapaxmepa 0o1sceH 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIFOJIEH HA MAKCUMAIIbHYIO CaMOOT/1aqy;

B) umets ananuTuueckuil CKIag yma;

C) xBanuuUIIMPOBAHHO OMPENEIATh MPEANOCHUTKY U IeNN AeSITENFHOCTH, TOJ0UPaATh
UCTIOJTHUTEIIEH, CTaBUTh 33]]auM, paclpeieNaTh OTBETCTBEHHOCTB;

D) noctmwxenue meneit opraHu3aly B CTPOTOM COOTBETCTBUH ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, Kaccupuyuposantvie no NPUYUHAM, ObIBAIOM.:

A) HEOXXHTAaHHBIMU,

B) miianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMH.

8. PecypcHbiii n00X00 K usmeperuio 3¢hghekmuenocmu ynpasieH4eCKux peueHuti 3mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OpPTaHU3aMK U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HauaaoM mpoliecca yrpaBJIeHUs U OIEHKH CIIOCOOHOCTH OpTraHU3aIuu
3P PEKTUBHO 100BIBaTh PECypChl, HEOOXOJUMBIE JUIsl YCIICIIHOM e TeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3alMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIus
JIOCTUTAET 3TUX IieNei;

D) xomIuIeKCHBIN NOIX0A K YIPaBICHUIO OpraHu3aluei, HalleJeHHON Ha pOoCT HEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

9. [{na ueco ocywecmensemcs 0enecuposarue coux NOIHOMOYUL OPYeUM
PpyKogooumenam?

A) 115 OITUMAJIBHOTO PElIeHUs] KOMIUIEKCHOM 3a71auu;

B) s coxpaHeHus «rpynmoBOro» CTUIS paboThI;

C) nyst mpoBepkH KBamu(pUKAIUU PabodmX;



D) Bcé nepeuncieHHoe.

10. Kaxotui uz nepeuucienuvix Huxice Memooos pacnpeoeienus 00a3aHHocmell 8
opeanu3ayuy NPUHAM NO QYHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puiuansl NPeAIpUsTUs B MIATH TOPOAAX;

B) cozmanbl oTAEIBI IO TPOU3BOJICTBY, MAPKETHHTY, KajJpaM, ((MHAHCOBBIM BOIIPOCAM;

C) co3maHsbl 11Iexa Ha MPEANPUSTHH 110 IPOU3BOACTBY MEUEHBS, IIIOKOIATHBIX KOH)ET,
Kapamellu;

D) co3nanbl OTAETB HA TPEANPUITHH, PABHBIE TIO YHUCIEHHOCTH.

11. U3 nepeuucnennvix menedxcepos: 1. I'enepanvhulii Oupekmop u 4ieHsvl npasienus. 2.
Pykosooumenu camocmoamenvhvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny
VIPaGieHus OMHOCAMCA:

A)1,2;

B) 2;

O 1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nelicTBUS MTOTYUHEHHBIX HAMPABJICHHBIE HA TO, YTO XOYET YBUACTh PYKOBOJICTBO IIPH
MIPOBEPKE UX JEATEIBHOCTH;

B) opueHTHpOBaHNE Ha 3aHMKCHHBIC LIEIIH;

C) ucnonp30BaHUE TOTO, UTO KOHTPOJIEPHI HE 3HAIOT TOCKOHAIBHO JESATENbHOCTD
MOTYMHCHHBIX UM COTPYTHUKOB;

D) opueHTHpoBaHUE HA 3aBBIIICHHBIC IIEITH.

13. Ymo o3nauaem «npunsame peutenuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTEPHATUBBI,

B) nepebparb HECKOIBKO aTbTEPHATUB, NAIOMINX HanOoiee 3P PeKTHBHBIE BOZMOKHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopsikeHUE O BHIOOPE BO3ZMOXKHOM aJIbTEPHATHBBHIL;

D) otnaTh pacnopsikKeHHe K pealn3alii KOHKPETHOTO IJIaHa.

14. Kniouegvim paxmopom 6 110601 MoOenu ynpasienust seisiomcsi:

A) nronu;

B) cpencrBa npon3BoACTBa;

C) punanchr;

D) cTpykTypa ynpaBieHus.

15. B uém ocrnogroe omauuue npeosapumenbHo20, MeKyule2o U 3aKI4umenbHo20
KOHmpoas?

A) B 00BEMeE;

B) Bo BpemeHu ocy1iecTBIEHUS;

C) B MeTOMaX;

D) B 00b€Me 1 MeTOTAX.

16. IIpoyecc denecuposarus NOTHOMOYUL BKAIOUAEM 8 ceOsl nepedayy NOIHOMOYUL OMm
cmapuie2o pyKkogooumelisi HUXCeCmosuuM pyKo8oOUmMenam Ha 8bINOJIHEHUE CNeYUATbHbIX
3a0anuil. Kaxaa cumyayus ceoticmeenna smomy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HHKECTOSIIIIEMY PYKOBOIHTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HMXKECTOSIIEMY PYKOBOJIUTEIIO;

C) mepenaroTcs MOJTHOMOYHS HIXKECTOSIEMY PYKOBOIUTEIO, @ BCIO OTBETCTBEHHOCTh
MPOJIOIHKAET HECTH CTAPIINK PYKOBOIUTEND;

D) nHa3navyaeTcst HOBBIA, paBHBII IO PAHTY PYKOBOAMTENh U €My Iepenaércs Bes
OTBETCTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmuenocmu ynpasieHueckux peuenuii 3mo.

A) olileHKa Ha OCHOBE BHYTPEHHEHW aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH,

B) nHaGnronenue 3a HayaIoM mporiecca yrnpaBieHUs U OIEHKH CIIOCOOHOCTH OpraHU3aIiu
3 PEKTUBHO 100BIBaTh peCypchl, HEOOXOIUMBIE JUIs YCIICIIHOM NesTeTbHOCTH;



C) BBIsIBIICHHUE 1I€TICH OpraHMU3aLUHU U OLIEHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3aIus
JIOCTUTAET THUX IICJCH;

D) xoMIuIeKCHBIN OAXOA K YIPABICHUIO OpraHU3alueil, HalleJeHHON Ha poCT EHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. ITouemy memoovl nPAMO20 NPUHYHCOEHUSL U CIMPAXA HAKA3AHUS NOCENEHHO
BbIMECHAIOMCS MEMOOAMU COYUATbHO20 NPUHYIHCOCHUS?

A) cTasio HEBBITOJTHO AEP>KaTh OOJIBLION IITAT COTPYAHUKOB;

B) TpyaHO noaroToBUTh MEeHEIKEPa, CiocoOHOr0 3(h(PEKTUBHO UX UCIIOIB30BATh;

C) pabouee nBIKEHUE TOOMIOCH OMPENCIEHHON 3aUIIEHHOCTH PA0OUUX OT MPSIMOTO
MPUHYKICHUS;

D) mexaHu3M npuHYKACHUS TIepecTai 00ecreunBaTh pa3BUTHE TPOU3BOJICTBA.

19. Kakoso onmumanvroe 4ucio noO4YuHEHHbIX?

A) deM 0obIIIe TOMYUHEHHBIX, TEM JIerde paboTarh;

B) 15-30 uenoBek;

C) 7-12 uenosek;

D) 3-5 genosexk.

20. Cambiti mpyouslil U 00PO2OCMOAWUL INEMEHM KOHMPOLS — IMO

A) BBIOOp CTaHAAPTOB;

B) BbI0Op OAXOAIIEH €AMHUITBI U3MEPECHHS;

C) BBIOOp KpUTEPUEB;

D) uzmepenue pe3yabTaToB.

21. Kaxoti uz HeghopmanvHbix Memo008 NPOSHO3UPOBAHUsL NO360JIslem NOY4ams Haubo.iee
yeHuyro ungopmayuio?

A) HarysiHass “HGOpPMAIIHS;

B) npoMbInIeHHbIN ITHOHAK;

C) nucermenHas uHpopmanus;

D) undopmarnus B rino0anbHbIX CETAX.

22. Henaemcs nu ynpaeienue npouzgooumenbHulm mpyoom?

A) na, T. K. yOpaBJI€HHE CO31a€T HOBYIO CTOUMOCTh;

B) Her, 3T0 Beero nuiib HaA30p U KOHTPOIIb;

C) HeT, 3TO BCEro JIMIIb PE3yNIbTaT MPOTUBOPEUHS MEKIY HAEMHBIM TPYIOM U
COOCTBEHHUKOM CPEJICTB ITPOU3BOICTBA;

D) na, mockoJbKY 3TOT BUJ I€ATEIHOCTH HEN30€KEH MPH BHICOKOM YPOBHE
CrelMain3alyy NpoU3BOJCTBA U MPU3BAaH 00ECIIEUUTh IETOCTHOCTh TPYAOBOTO MEXAHU3MA.

23. Kaxomy muny omHnoweHuti coomeemcmeyem 83aumMoomHoueHus: macmepa u
HauanbHuka yexa?

A) QpyHKIIMOHATIbHBIE OTHOILIECHUS;

B) maTepuanbHble OTHOIIICHUS;

C) nuHelHbIe OTHOIICHHUS;

D) oTHOmIEHNSs yIIpaBIEHYECKOTO anmapara.

24. BozmoocHble apuanmsl CYeHapusi 8 Memooe CYeHapues:

A) HEOXKHTaeMBI;

B) ontumucruyeckuii;

C) neccuMHCTUYECKUIA;

D) oxxunaemsblii.

25. Kakas nocredosamenbHocms npuopumemos no3eonum gupme 006umucs ycnexa:

A) oy — NpoyKIUs — MPUObLID;

B) mpuObL1b — M011 — IPOAYKIIHS,

C) nmpoaykuust — IPUOBLITL — JIFOIH;

D) moau — npuOBLUTE — IPOTYKIIHAL.

26. YnpaBieHuecKHe pelieHus, KjIacCu(pUIMpPOBaHHbIE TI0O BpEMEHH JIEHCTBUS, ObIBAIOT:

A) cTpaTernueckue;

B) TakTuueckue;



C) onepaTtuBHbIE;

D) nonrocpounsie.

27. Cywnocms cumyayuoHHo20 no0xo0a cCOCMoum:

A) 3HaHUE METO0B MPO(HEeCCHOHATLHOTO YIPaBIEHUS JOKA3aBIINX CBOIO
3P PEKTUBHOCTD; YMEHUE MPEABUIETH MTOCIEICTBUS IPUMEHIEMBIX METOIUK M KOHIICTILINI;

B) npaBunpHOE HHTEPIIPETUPOBAHKE CUTYALIUH, OINIpe/IeJICHHEe HauBaXHEHIINX (PaKTOpoOB;

C) Bc€ nepeyncieHHoe;

D) npumenenue criocob0B ACHCTBUH, BBI3BIBAIOITUX HAUMEHBIIIWNA TPUIIATEIbHBIN P dexT
B JIaHHOW CUTYyaluu, ¢ 00ecreyeHneM MakCUMaIbHOH 3¢ eKkTuBHOCTH.

28. Kaxumu oCHOBHbIMU Yepmamu 00dHCeH 001a0amv makol apxemun ynpasisioue2o
KaKk «1oep»?

A) criocOOHOCTb ONPENIEUTh MECTO COOS U IPUHATH KOPPEKTUPYIOLINE MEPHI;

B) ymenue pemath TMUHOCTHBIE KOH(DIUKTHI, KOTOPBIE BOSHUKAIOT MIPU BOJIEBBIX
peIIeHUsX;

C) ObITh OOIIUTETHHBIM;

D) ymenue o0marbes ¢ II0AbMH, CIOCOOHOCTh Paclio3HaBaTh MOTEHIIUAN KaXKIO0r0
YeJI0BeKa U 3aMHTEPECOBBIBATH €T0 B ITOJHOM HCIIOJIE30BAaHUH STOTO TOTEHIIAAA.

29. Kaxoea sadicneuwias hynkyus ynpaeieHus?

A) nonayyeHre MakCUMaJlbHOM MpUObLIH;

B) co3naBath ycnoBust A AaNbHEHIIET0 YCHEIHOTO ()YHKIIMOHUPOBAHUS MTPEAIPUATHS;

C) MuHMMU3a1Us HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6Kk1a0b18aemcst 8 CI080 «PUCK» NPU NPUHAMUU peuleHUll?

A) cTeneHb 3HAUMMOCTH TIPOOJIEMBI JIJIs1 00IIEeH AeATENHbHOCTH (PUPMBI;

B) cTenens BiusHUSA HENPABUWIBHO PELIEHHOM MPOOIEMBbI Ha CIYKEOHOE MTOJIOKEHNE
PYKOBOIUTEIS;

C) ypoBeHb OnpeenéHHOCTH, C KOTOPOW MOYKHO IIPOTHO3HPOBATH PE3YIIbTAT;

D) ypoBeHb npeBbIlIeHUs] CBOMX MOTHOMOYHIA.

31. Ynpasnenueckue peuwtenus, Knaccu@puyuposantsvie no CpoOKam pearusayuu, Oblearm:

A) ornepaTuBHBIE;

B) cpennecpounsie;

C) noarocpouHsle;

D) xpatkocpouHble.

32. Buowvl koMmyHUKayuil 8 npoyecce npuHAMuUs ynpasieH4eckux peuleHui.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTUKaNbHBIE KOMMYHUKALIUU (MEKYPOBHEBBIE);

C) auaronanbHble KOMMYHHMKAIUHU (MEXAY QuiIHagamMm);

D) nepopmanbHble KOMMYHUKAIUH (CITYXH).

33. B cucmeme poneti meneoxicepa no 1. Munybepey Kk MesciuuHoCmHuIM PONIM
omHocamcs?

A) pyKOBOJIUTEIND, CBA3YIOIIEE 3BEHO, JTUAEP;

B) npencraBuTens opraHu3auu, pacpoCTpaHUTENb HH(OPMAIIUU, TOTyJYaTelb
uH(pOopMaLnu;

C) Benymuuii meperoBoOpbl, yCTpaHSIOUUI HapyIIEHUS;

D) npennpunumMarensb, pacnpeaenuTeNlb PECYpPCOB.

34. I100x00 8HympeHHUX NPoyecco8 K UsMepeHuio 3¢ pekmueHocmu ynpasieH4ecKux
peuienull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OpPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) naGnronenue 3a HavaIoM mporiecca yrpaBieHUs U OIEHKH CTIOCOOHOCTH OpTraHU3aIuu
3 PEKTUBHO 100BIBaTh peCypchl, HEOOXOIUMBIE JUIs YCIICIIHOM NesTeTbHOCTH;

C) BBIsSIBJICHHUE TI€TICH OpTaHNU3aIMHU U OIIEHKA TOTO, HACKOJIBKO XOPOIIIO OpraHU3aIis
JIOCTUTAET 3TUX IieNei;



D) xoMIuIeKCHBIN OAXOA K YIPABJIEHUIO OpraHU3aluel, HalleJIeHHON Ha pOCT EHHOCTH
KOMITAaHHH JIJIs1 COOCTBEHHUKOB (QKIIHOHEPOB).

35. U3 nepeyucnennvix nynkmos: 1) npedocmaensem pykogoocmay ungopmayuro,
Heobx00uMyio 0I5l NIAHUPOBAHUS 8 OYOyuem, 2) cpasHenue pakmuuecKu noary4eHHbIX U
mpebyemulX pe3yibmamos,; 3) cnocoocmseyem momusayuu nepconana. K gpynkyusam
3aKTIOUUMENbHO20 KOHMPOLS OMHOCUMCA!

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1, 2,3

36. Kaxue cywecmsyrom acnekmol 4ei08e4eckoll NepemMerHOl 6 CUMYyayuoOHHOM N00X00e
K YnpaeneHuio?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, MOBEACHUE JIIO/IEH B TPYIINAXx;

C) xapakrtep noBeeHus] pyKOBOIUTENS, (PYHKIIMOHUPOBAHHE MEHEKEPA B POJIH JIHIEPA;

D) BiusiHre MeHepKepa Ha MMOBEACHHUE OTAEIbHBIX JIFOJIEH U TPpyI.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpoUHbIil 11aH, pe3yNbTaThl MPOSBIIAIOTCS yepe3 3-4 roja;

D) cpenHecpouHblil m1aH, pe3yJibTaThl MPOSBIIAIOTCA yepe3 1-2 roa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU SNAIOMCA:

A) 00BeKT, CyOBEKT, B3aUMOJIEHCTBHE;

B) uctounuk, coobuieHue, KaHa, moxy4areib;

C) 00beKT, CyOBEKT, BIUsIHUE, 00paTHas CBS3b;

D) BuemHsst cpea, BHYTPEHHSS Cpeia, B3aUMOJICHCTBHE.

39. Kaxosa npuuuna, no Komopou mpeoyemcs npo8epka pe3yiomama npUHamoz20
pewerus?

A) eciu pelieHre Xopoiiee, Bbl 0y1eTe 3HaTh, 4TO JIeJaTh B aHAJIOTUYHON CUTYaIluH, €CIIU
10xoe — OyaeTe 3HaTh, YTO HE CIEAYeT JAeNaTh;

B) no TouHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UK TOTYNHEHHBIX;

C) npoBepka HaAEKHOCTU aIMUHUCTPATUBHOM CTPYKTYPBI;

D) npoBepka HaIEKHOCTU IKCIEPTHON CTPYKTYPBHI.

40. L{envio konmpons A611emcs.

A) npoBepKa BBIIIOJIHEHHUS U1aHA;

B) cbop craTucTHUeCKNX CBEACHMUIA;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obecnieuenue pykoBoacTBa MH(OpMaIen i KOppEeKTUPOBKH IIIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciykaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOAUTENb;

B) nonHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTH 32 JIETETLHOCTH BCETO MPEATIPUSATHS
JIOJDKEH HECTH OJIMH YEJIOBEK;

C) uucno nui, HaxoaAmmxcs B 9()(HEKTUBHOM yIIpaBIeHHH JTUMUATHPOBAHO;

D) oTBeTcTBEHHOCTH 32 pabOTy KOJUIEKTHBA HECET rpyIa pyKOBOIUTEICH.

42. B kakux cayuasax obpawjaromces K KauecmeeHHbIM Memooam npocHO3UPOBaAHUs?

A) OTCYTCTBHE BO3MOXXHOCTH MOJTYYUTh HHPOPMALIUIO JPYTUMH METOJAMU;

B) HexBaTka nH(MOpMAIHH, TTOTyIaeMOl KOIMIECTBEHHBIMI METOIaMH
IPOTHO3UPOBAHMUS;

C) cpoku, OTBeIEHHBIC HA PEIICHUE MPOOIEMBI, OUYE€Hb OTPAHUYCHBI,

D) npu oTCYTCTBUHU AOCTATOUHBIX CPEJICTB HAa IPOBEIEHUE ITPOTHO30B.

43. Vnpasnenueckue pewienus, kiaccugpuyupogantule no cnocody guxcayuu, ovigarom.

A) neTepMHUHHPOBaHHBIE;

B) yctHbI€;



C) aBpucTHYECKHUE;

D) nucemeHHbIC.

44. Koneunotl yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BHUTHE TEXHUKO-YKOHOMUYECKOW Oa3bl (UPMBI,

B) oGecnieuenne npuObLUIEHOCTH (GUPMBL;

C) paunoHaibHas OpraHU3aIus MPOU3BOJICTBA;

D) noBeltieHre KBaTM ()UK U TBOPYECKOM aKTUBHOCTH paOOTHHUKA.

45. J/lnsa kakux yeneii 8 npoyecce NPUHAMUS pEeULeHUl UCNONb3YEeMC s «MO3208as amaxkay»?
A) nHTeHCHU(DUKAIHS MBICIIUTEIHLHOTO MTPOIIECcCa;

B) ananm3 HecTaHIAPTHBIX PEIICHUA;

C) BbIsIBIIEHNE AIbTEPHATHB;

D) BoBiieueHe BceX YYaCTHUKOB B MPOLIECC MPUHITUS PEIICHUH.

46. Kakozo uenoseka ciedyem bloupams 8 Kauecmee H08020 COMPYOHUKA 8

bonvuuHcmee cnyuaes?

A) 4enoBeka, KOTOPBIM CUMIATHYECH PYKOBOJAUTEIIO CBOMMH JINUHOCTHBIMH Ka4eCTBAMU;
B) uenoBeka, UMEIOIIEr0 HAMTYYIIYIO KBATU(UKALIUIO JIJIsl BBITOJIHEHUS (PaKTUYECKOM

paboThl HA 3aHUMAEMOM JIOJKHOCTH;

C) kanauaTa, KOTOPBIM MPEACTABISICTCS HAMOO0IEE MOIXOIAIINAM IS TIPOABUKEHUS 110

CITyx0e;

D) kannuaara, KOTOpblii ©MeeT OOJIbIINE MOTEHIUAIbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio noOYUHEHHbIX?

A) notepeii ynpaBisgeMOCTH KOJIIIEKTHUBA;

B) paspacranuem 0r0pokpaTHUECKOro anmnapara;

C) nyGnupoBaHueM ycuiuii;

D) Bcé nepeunciaeHHoe.

48. Kakas u3z nepeuucieHHblx KOMMYHUKAYUOHHBIX pOJieli 6bINOHAEem QYHKYUIO nepeoayu

coobwenutl 6 opeanuzayuu’?

A) cTOpOK;

B) cBs3HoI;

C) nunep MHEHUS;

D) xocmornonur.

49. Onpedenume npuHyunvl, 1excaujue 8 OCHO8e MeHeONCMEHMA.

A) eqMHOHAYaIME, MOTUBAIHS, JIUIEPCTBO, OOpaTHAs CBA3b;

B) HayyHOCTB, OTBETCTBEHHOCTb, TPABIIIBHBIN MOAOOp U pacCTaHOBKA KaJapoOB;

C) SKOHOMHUYHOCTbh, OOpaTHAsI CBSI3b, €IMHOHAYAINE, MOTHUBALINS;

D) Bc€ nepeuncienHoe.

50. Kaxkoti 6uo enacmu 6yoem naubonee npuemiem 8 uccie008amenbCKoll epynne us

6blCOKOK6a]lu¢Ml4up06aHHblx cneb;uaﬂucmoe?

—omo:

A) Tpagunuy;

B) xapusmsr;

C) uepes cTpax;

D) skcnepra.

51. Daxmopwl, erusowue Ha UHOUBUOYATILHOE NOBEOEHUE U YCNEeUHOCMb 0esimelbHOCMU

A) BCE mepeuncIeHHoe;

B) ymcTBenHble 1 pu3udeckue CriocOOHOCTH, IICHHOCTH U B3TIISbBL;
C) mpou3BOIUTENHHOCTD;

D) nenHocTu U npuTA3aHus, TOTPEOHOCTH.

52. U3 kaxux cocmasnsaromux ckiaovleaenmcs MeHeoNCmMeHm?

A) cTparernyeckoe ynpaBieHHe, KOHTPOJIb;

B) oneparuBHoOe yrnpaBieHue;

C) KOHTpOJIb, OTIEPATUBHOE yIPABIICHHE,

D) Bcé nepeuncieHHoe.



53. Umo maxkoe «nobyscoenue»?

A) ycnoBusl, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBIISITh KOHKPETHYIO J€SITEIbHOCTD;

B) omrymenue Henoctarka B 4€M-1100, UMEIOIIEe ONPEACIEHHYIO HAllPaBIEHHOCTD U

CKOHLIEHTPUPOBAaHHOE HA JOCTHXKEHHE LeNU (JKeJlaHUe CAeIaTh 4To-11b0);

C) npuHYyXJIeHUE KOTO-TN00 K ONPEISIEHHON IeATEIIbHOCTH;

D) co3naHue 3aMHTEPECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH JAeSTEIbHOCTH.

54. Kakoii mun omuowenuti He xapakxmepeH 0151 KOpNopamueHoU Kyibmypbl 8
opeanuzayuu?

A) MOHOMOMNUS U CTAaHJAPTU3ALMUS B IEATEILHOCTH;

B) nomuHupoBaHue nepapXu4eckux BIACTHBIX CTPYKTYP;

C) coueranne KOHKYPEHIIMU M KOOTIEPAIIUHU B ICATEIILHOCTH pAaOOTHHUKOB;

D) npuHumn 60JIbIIMHCTBA UM CTAPLIMHCTBA B IPUHATUU PELICHUH.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHueckue peueHus 6u18aiom:

A) O0CTOpOXXHBIE U PUCKOBAHHBIE;

B) ypaBHOBeIIEHHbBIE Y UMITYJIbCUBHBIE;

C) anroputMuYecKre 1 3BPUCTUUECKUE;

D) uneprhsle.

56. Meneooicmenm — smo nayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIIECHHUS;

B) ynpaBnenue MHTEIEKTyalbHBIMH, (PMHAHCOBBIMH, CHIPEBBIMU M MaTepUAJIbHBIMU
pecypcamy;

C) crioco6b! pUHAHCUPOBAHUS CUCTEMBI 3IPAaBOOXPAHEHMUS;

D) cTpykTypy pbIHKA.

57. Kakumu uepmamu xapaxmepa 00.194ceH 001a0ams maxou apxemun ynpagiaioue2o Kaxk
«npogeccuonan»?

A) OBITh OOIIUTENBHBIM M YMETh BIOXHOBJIATH JII0JIeH HA MAKCUMAaJIbHYIO CAMOOTAAYY;

B) oOnanare 3HaHUAMHU, ONBITOM B KOHKPETHON 00J1aCTH NPAKTUYECKUX 3HAHUM;

C) xBanuuIUpPOBaHHO ONPENEIATh NPEANOCHUIKU U LIEIH JeSITeIbHOCTH, TOAOUPATh
UCIIOJIHUTEIIEH, CTAaBUTD 3aJ1a4M, PaclpeiesiTh OTBETCTBEHHOCTb;

D) noctmxenue neneit opraHu3alyu B CTpOroM COOTBETCTBUM ¢ HOPMAaTHUBHO-IIPAaBOBBIMU
aKTaMHu.

58. K ¢ynxyuam cmpamezuueckozo ypo6ms ynpasienus He OmHOCAMCAL:

A) IpOeKTUPOBaHUE OpPraHU3AlINY;

B) npornos;

C) y4ér 3amacoB ChIpbS;

D) ananu3 nuHaAMUKHU PHIHKA.

59. Opeanuzayuonnas cmpykmypa — 3mo:

A) HCKYCCTBO YNPABJIATh HHTEIUIEKTYaIbHBIMHU, (DUHAHCOBBIMHU, CHIPEBBIM,
MaTepuaibHBIMU PECYpCaMU;

B) Bu uenoBeueckoil 1esTeNbHOCTH, HallPaBICHHOW Ha Y/I0BJIETBOPEHHE MOTPEOHOCTEH
MOCpPEeACTBOM OOMEHa;

C) cucrema ympaiieHus, ONpeAEsIoNIas COCTaB, B3aUMOICHCTBHE U MMOAYMHEHHOCTD €€
AJIEMEHTOB;

D) meron uMuTaMK BEIPAaOOTKH YIPABISHYECKUX PELICHUH 10 3a/1aHHBIM IPaBUJIaM B
Pa3IMYHbIX TPOU3BOJCTBEHHBIX CUTYAIIUSIX.

60. Ha cmaousx npoyecca npuHamus ynpaeieH4eckux peuleHuti 03HUKaom cieoyloujue
83AUMOCBA3AHHBLE NOHAMUSL

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOPETUYECKH HallIEHHOE PEeIICHUE;

B) peanuzanus YP — 3¢ dekTUBHOCTS — MPaKTUUECKU PEaTM30BaHHOE PEIICHHUE;

C) pazpabotka YP — kauecTBO — TEOpPETHUECKH HAlJICHHOE PEILICHUE;

D) peanuzanus YP — kauecTBO — MpakTUYECKU pPeaTu30BaHHOE pPELlEeHUE.

61. K gpynkyusam onepamuenoco ypoeHs ynpaeieHusi He OMHOCUMCSL:

A) peryianpoBaHue;



B) yuér;

C) npoekTupoBaHUE CTPYKTYpPhl OpraHu3alllu;

D) koHTpOJIB.

62. O0HOU U3 OCHOBHBIX (PYHKYUL MEHEONCMEHMA ABNACMCIL:

A) HaOMI0ICHUE 32 X0JIOM MPOU3BOJICTBA;

B) meToauueckoe obecrieueHre MPUHSITHS PEILICHUN;

C) nnanupoBaHue;

D) uznanue npukasoB U pacropsKEHUH.

63. IIpoyecc nobyxcoenus cebst u Opyaux K 0essmeabHOCmu N0 00CMUICEHUIO TUYHBIX
yeneu unu yenet opeaHu3ayuu 3mo.

A) opranu3zarus;

B) neiicTue;

C) koopauHanus;

D) moTuBanus.

64. Konyenyus yennocmuo opuenmuposannozo ynpasienus (VBM) k usmepenuro
aghghexmuenocmu ynpasieHuecKux peueHutl Smo:

A) olLiIeHKa Ha OCHOBE BHYTPEHHEN aKTUBHOCTU OPraHU3AIMH U €€ SKOHOMUYHOCTH;

B) nabmronenue 3a HayauoM mporecca ynpaBieHus: U OLEHKHU CIOCOOHOCTH OpraHu3aluu
3¢ (eKTHBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIC JIsl YCIICIITHOM IS TEIbHOCTH;

C) BbIsIBIICHUE 1IeJIeH OpraHU3aIUU U OI[EHKA TOT0, HACKOJIBKO XOPOIIO OpraHu3alus
JIOCTUTAET DTUX IICNCH;

D) xomIuIeKCHBIN TOIX0A K YIPABIEHUIO OpraHU3aIueil, HalleJIeHHON Ha POCT IIEHHOCTH
KOMITAaHHH 7151 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpagnenueckoe peuierue?

A) rnaBHbI (haKTOp B3aUMOICHCTBUS YIPABIISIOMICH M YIIPABIIEMO CUCTEMBI,

B) BoznelicTBuE Ha ynpaBlIsIeMyrO CUCTEMY;

C) neiicTBus, BHOCAIIME 1Ie/IecO00pa3HOE H3MEHEHHUE B ITOBEICHUE YIIPABIIEMOM
CUCTEMBI;

D) nuian aeiicTBUiA, BOIUIOIIAEMBIN B pEaIbHOCTD.

E) namepenue MeHeKepa U3BMEHUTh CUTYAIUIO U JIOCTUYb OMPEeIEHHBIX Pe3yIbTaTOB.

66. Ymo maxoe peuienue 6 oowem gude?

A) 1106001 pe3ynbTaT MBICIUTENBHOMN JeSTEIbHOCTH YEJIOBEKA;

B) neiicTBus pykoBOIUTENS B paMKax CBOUX (DYHKIIMIA;

C) pacniopsikeHre pyKOBOJHUTEIS, MOEPKAHHOE KOJIJIEKTHBOM;

D) Be1OOp ny4iieit albTepHaTUBBI.

67. OpzanusayuonHoe peuierue — 3mo.

A) COBOKYITHOCTb BBIOOPOB, KOTOPBIC KXIbIil YETIOBEK JIOJDKEH COBEPIIATh B
MIOBCEIHEBHOM JKN3HY;

B) Bb10Op anbTepHaTHB, HEOOXOIUMBIN AJIs OTYUYEHHS] MAKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOD, KOTOPBIH JJOIDKEH CIENaTh PyKOBOAUTEIN, YTOOBI BBIITOJHUTH O0S3aHHOCTH,
00yCJIOBJICHHbIE 3aHUMAEMOH J10JIKHOCTbIO;

D) pemienne, cBsi3aHHOE C PECTPYKTYpHU3allUEH OpraHu3aIiy.

68. Ilo cpoxy Oeticmeus peuieHusi Mo2ym Obimy:

A) ctpaTeruueckue;

B) taktuueckue;

C) onepaTuBHEIE;

D) Bce nepeuncieHHBIE.

69. Hnousuoyanono npuHumaemvle YnpasieHuecKue peueHus Xapakmepusyomcs:

A) BBICOKMM ypOBHEM TBOPUYECTBA U MMHUMAJIbHBIMU 3aTpaTaMH BPEMEHHU;

B) MUHMMaTBHBIME 3aTpaTaMi BPEMEHH TIPU BBICOKOW CTaHIAPTH3AIMH U OJHOTHITHOCTH
NPUHUMAEMBbIX PELICHUH;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIITNX BPEMEHHBIX 3aTparax;



D) BeICOKOIT 000CHOBAaHHOCTHIO M HAYYHOCTHIO, CHCTEMHBIM MOIXOIOM.

70. lepeso pewienuii nosgonsem:

A) rapaatupoBath 3)PEKTUBHOCTD MIPUHSITHS PEIICHUS U JOCTHKCHUE TIEIH;

B) MuHUMU3MpOBATH PUCKU TIPEIIPUSITHS;

C) npoananu3upoBath JEHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapUaHThI IPUHATHS PEHICHUN B 3aBUCUMOCTH OT BHEIIHUX

(bakTopoB.

71. Ilocmpotime mexnon02u4ecKyro yenouKy npoyecca paspabomxu YnpasieHyecko2o

pewenus no memooy Henvgpu:

A) cOop u 00paboTKa pe3yaIbTaTOB OMPOCa, COCTABIICHUE CIIPABKU U MHGOPMHPOBAHUE

AKCIIEPTOB O PE3yJIbTaTaxX 3KCIEPTU3HI,

B) nmoBTOpHBIN MHAMBUAYAIBHBIN OMPOC IKCIEPTOB, MPU KOTOPOM KaXKIbIA IKCIIEPT

npeJlaraeT BapuaHT PELICHUs ¢ yUETOM UMEIOIUXCS B CIIPABKE;

C) I/IHI[I/IBI/I,Z[yaJ'II)HHﬁ OIIPOC 3KCIICPTOB C IOMOUIbIO AHKCTUPOBAHUSA UJIU

WHTEPBBIOMPOBAHMS;

D) cocraBneHue HOBOII cripaBKU U MPOLEAYPa 03HAKOMJICHHS U OIIpOca MOBTOPSETCS 10

TEX TMOp, MMOKa He Oy/IeT BBIpadOTaHO €AMHOE MHEHHE.

72. Kaxoti nabop ¢hakmopoe onpedensem kauvecmeo ynpasieHyecko2o peuerus?
A) metoznosorus pa3paboTKH pelIeHNs], UCI0Ib30BaHNE TEXHUKHU, BPEMEHHBIE

OI'PAaHHUYCHUSA;

B) 00béM uHpOpManuu, npoheccuoHann3M nepcoHaa, JHYHbIC Ka4yecTBAa MEHEIKEPA;
C) MeTopl aHANMKM3a, PealIbHBIC eI, 00BEM HH(POPMALIHH;

D) opranuzarus pa3paboTKH, OTBETCTBEHHOCTD IIEPCOHAJIA, MOJICTIMPOBAHUE CUTYAIIHNH;
E) nenesas opranu3zanusi 1 METOA0IOTHSI.

73. K memooam nosviuienus 3¢pgpexmugnocmu npoyecca ynpasieHus OmHoCAmcs:

A) cokpalieHue OT/IeIbHBIX OlepallHii;

B) n3smenenue nocnenoBaTenbHOCTH BBIIIOIHEHUS ONEpaluil;

C) ympolieHue npoueaypsl BHIITOTHEHUS ONEpalyii;

D) Bcé nepeunciaeHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMpOJisk HAO 8bINOIHEHUEM NPUHAMO20 PelleHUs

cocmoum:

A) BO BCEM NepeUHCICHHOM;

B) B pacnio3HaBaHnM HAMETHBIINXCS OTKJIIOHEHUH OT IPUHSATOTO PEUICHHUS;

C) B MOCTOSITHHOM OTCJICKMBAHUU X0J1a peau3alliy peleHs;

D) Bo BHeceHUH HEOOXOIUMBIX KOPPEKTHUB, €CIIU B 3TOM BO3HUKAET MOTPEOHOCTbD.

75. Obvexmom ynpasnenuecko2o peuieHus A6Aemcs.

A) nu1o, IPUHUMAIOIIIEE PEIICHHE;

B) skcnept, mpuBnekaemblil Juist pUHATHS () ()EKTUBHOTO peLIeHHS;

C) moxyMeHT, yTBep>KIaeMblii MeHeKepoM (TIpUKa3, HHCTPYKIIUS, TPOTOKOJ U T. 11.);
D) ucnonaHutens pemeHus.



Ipnioxenune 2

CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Inanupyemsie pe3ysibTaTbl 00yUeHUs

O1eHOYHBIE CPEICTBA

OIIK-2 cnoco0HOCTHI0 HAXOAUTH OPTaHM3ALHOHHO-YNPABJIEHYECKHE pelleHHs] M FOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTb C MO3UIHUNA CONUAIBLHOM
3HAYMMOCTH NPUHUMAEMBIX pelieHuii

3HaThL

- TOHATHUA OpPTraHU3alMOHHO-YIIPABJICHYCCKUX

pelIeHnH, BUIBI pelieHni, OCHOBHBIE
MOCJIEICTBUSI IPUHSATOTO PELLIEHUS;
—  CIIOCOOBI HaXOXKICHUA

OpraHU3alMOHHO-YTIPABICHUYECKUX PEIICHUN

Ilepeuensy meopemuueckux 60npocog K 3auemy:

. CyIIHOCTb TEOPUH MPUHATHUS PELLICHUM, €€ 3IEMEHTHI.

. [lonsiTHe M OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKOTO PELICHHUSI.

. YrpaBiieHUYeCKHE PEIICHUS 1 X CYIIHOCTb.

. YIIpaBJIeHUECKOE pelIeHHe KaK MPOoLece U KaK BBIOOP.

. I[lpu3Haky ynpaBieH4YE€CKOro PELICHUS U €r0 CTPYKTYpa.

. CucTeMbl IPUHATHS PELICHHH.

. YUacTHUKH Tpoliecca IPUHSTHS YIPABICHYECKOTO PELICHNSI.

. [lonsiTHie ¥ BUABI YIPABIEHYECKUX IIPOOIIEM.

. XapakTep ynpaBlIeHYeCKUX MpoOiIeM.

10.ITpo6nemHuas cutyanms U GakTopsbl, BIUSIONINE HA HEe.

11.®opMer pa3pabOTKH YIPABICHUECKUX PEIICHUM.

12.®opmbl peanu3anny ynpaBlIeHYECKUX PELICHUH.

13.Knaccudukanus 1 TUTIONOTHUS YIPABICHYECKAX PEIICHUH.

14.CooTHolIeHUEe UHTYHIINY, CYXKICHUI U PallMOHATILHOCTH B YIIPABICHUYECKUX PEIICHUSX.

15.Y noBneTBOpUTENbHBIE, AOMYCTHMBIE M ONTHMAJbHBIE pEIIEHHs B OpraHu3anusix. Teopus
OrPaHUYEHHOMN PalIMOHAIIBHOCTH.

16.TpeboBaHus K YIIPaBICHYECKUM PEUICHUSIM U YCIIOBHS UX JIOCTHKCHUSI.

17 KadgectBO ynpaBieHUYECKMX peICHUHA. YciaoBus M (akTOpbl, BIUSIOIIME HAa KauecTBO
YIPaBJIEHYECKUX PEIICHUI.

18.YcnoBuss u (akTOphl, OPraHWU3AIMOHHBIE M TICUXOJIOTUYECKUE TIPEANOCHUTKA KadyecTBa
YIIPaBIIEHYECKOTO PEIICHUSI.

19.9¢dextuBHOCTS ympaBieHueckoro pemenus. l[lokazatenu u kputepun 3PQHEKTHBHOCTH
VIIPaBIIEHYECKOTO PEIICHUSI.

20.AcnexTbl 2O GEKTHUBHOCTH YIPABICHYECKAX PEIICHUH.

21.B3anMOCBsI3b LieNel U PeIeHUi B OpraHu3alHsix.

22.Ctparernyeckue  TakTHYECKHE YIIPABICHYECKHUE PEIICHUS.

23.CHCTEeMHBII U CUTYAIIMOHHBIH TIOJIXO0JIbI K pa3paboTKe YIPaBICHYECKUX PEIICHUH.

24 . VlHunyMaTHBHO-LIENIEBAsl TEXHOJIOTUS pa3padOTKH YIPaBIEHYECKOTO PELICHUS.
25.IIporpaMMHoO-TIeNIeBasi TEXHOJIOTHS Pa3pabOTKU YIPaBICHYECKOTO PEIICHHUSI.

O©CoO~NOoO U~ WN P




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

YMeTh

- HaxOAMTh OPTraHU3ALHOHHO-YIPaBICHUECKUE
pelieHus;

— OIIGHWBaTh peE3yNbTaThl M TOCIEICTBUS
MIPUHATOTO YIPABIECHUYECKOTO PEIICHUS

Ilpumepnuvle npakmuueckue 3a0anus 014 3auema:

Cumyayus 1. Bpl rnaBHBIH MEHEIKEp Ha KPYNHOH (pupMe 10 IPOU3BOACTBY BCEMUPHO U3BECTHBIX
curapet. Y ¢pupMbl HIMEIOTCS MHOTOUHCIIeHHBIE padpuku mo Bcemy Mupy. OHa gocturia 0oabIoro
obwrema npojax. IlosBrIace BO3MOKHOCTH OTKPHITH etmie ¢habpuky B onHoi 3 ctpad CHI', u ot Bac
3aBHCUT peEIICHHE — IMOIANHCAaTh HOBBIH KOHTPAakT wiu HeT. C OXHOH CTOPOHBI, CTPOUTEIHCTBO
JaHHOW (aOpuku 00ecreuyuT HOBHIMH pabOYMMH MECTaMH 3TOT PETMOH, TEM CaMbIM PELIUTCS
aKTyaJlbHas JIJIsl 3TOT0 PEruoHa mpobdiieMa 0e3paboTHIIbl; C IPYTrod — 3TO MPUHECET OOJIBIIOHN T0XO0T
Bamieit ¢pupme. OHAKO BBI, 3aHUMASICh TIPOU3BOJICTBOM H MPOJIAXKEH KPYIMHBIX MAPTHH CHTApeT, A0
CHUX TIOp He ObLTH yOeXKIICHBI B TOM, YTO KypEeHHUE BBI3bIBaeT pak. HegaBHO BaM B pyKH MOMAN OTYET
00 wWccieoBaHUM, B KOTOPOM ObUIa YCTaHOBJIEHAa TIpsMasl CBSI3b MEXIY KypeHHEM H
OHKOJIOTHYECKUMH 3200JI€BaHUSIMH.

Bonpocwer: Kakoe pemenue Bel npuMete? [oanummure u Bbl KOHTPakT uin HeT? [louemy?
Cumyayus 2. Bel MeHeKep TI0 MAPKETHHTY Ha (PUpMe, BHITYCKAOIIEeH OBITOBYIO TeXHUKY. DupmMa
Opd TIOMOLIM JOPOTOCTOALIMX HCCIEAOBAaHUK IONBITANaCh YCOBEPIIEHCTBOBaTh OIUH U3
BBIITyCKa€MbIX TOBApOB — MBLIECOC.

[Teiecoc mo-mpekHeMy He MOHU3UPYET BO3AYX, XOTS WMEHHO K 3TOMY pe3yNbTaTy MbITATUChH
OpUUTH B pe3ysbTare HcciaeoBaHuil. Ilo3ToMy HOBBIM IIBUIECOC HE CTaJl I10-HACTOSILEMY
YCOBEPLICHCTBOBAHHON HOBMHKOH. BbI 3HaeTe, 4TO mosiBieHHE HAAMUCH «Y COBEPIICHCTBOBAHHAS
HOBHHKA» Ha YMaKOBKE W PEKJIaMe CPEACTB MacCOBOW MH(OpMAIMU MOBBICUT 3HAYUTEIBHO COBITA
Takoro ToBapa. Bonpocsi: Kakue neiictsus Bbl npeanpumute? [logemy?

Cumyayus 3. Bel MeHexep Ha GupMe, IPOU3BOIAIIEH IporpaMMHble TpoaykTel st II9BM. Ha
OJTHOW M3 MpEe3eHTaLUi Bbl 3HAKOMHUTECH C MOJIOJION TaMOM (MOJIOABIM YEIOBEKOM), KOTopasi (blif)
HesaBHO Obuna (ObLT) ynpasisiromeit (1M) Ha pupme-koHKypeHTe. [1o kKakoii-To npuyrHe oHa (OH)
OnLaa (ObUT) yBOJICHA (€H) U TEMeph ACPKHUT o0uay Ha 3Ty ¢pupmy. Bbl MOkeTe HayaTh yXa)kKUBaTh
WM, Ha00OpOT, MPHUHATH yXakuBaHus. WMim Mokere B3iTH ee (ero) Ha padory. B mHom ciyuae,
MOJXKETE IPOCTO IMooOemaTh B3ITh ee (ero) Ha pabory. OOuza Tak CHiibHA, 4TO OHA (OH) C
YIOBOJIECTBHUEM PACCKAXXET 000 BCEX IUIaHaX KOHKYPEHTA.

Bonpocuwr: Kak Bel noctynure? [ouemy?

Bnangets

—  CIIOCOOHOCTBHIO HaXOIUTh
OpraHU3aIMOHHO-YITPABJICHUSCKHE  PEIICHUS,
OLCHUBATH pe3yJIBTaTI)I nu IIOCJIICACTBUS

MPUHATOIO YIIPABJICHYCCKOr'o PCIICHUA

IIpumepnutii nepeuens mem camocmoamenbHoll padomoi:
Memoovl, npumensemvie Ha Imane OUASHOCMUKY NPOOIEM:
1. MeTojipl cpaBHEHUI U PaKTOPHBIN aHAIH3

2. MogenupoBaHue

3. DKOHOMHMKO-MaTeMaTH4YeCKOe MOJEINPOBAHNE




CTpyKTypHBIii
3JIEMEHT [Tnanupyemsie pe3yabTaThl 00yYeHUs
KOMIIETCHIINU

O1ieHOYHBIC cpe€acTsa

4. Teopust MaccoBOTO OOCTYXKUBaHHS (TEOPHS odepeneii)

5. Teopwust 3amacoB (ympaBieHHS 3a1acaMu)

6. DKOHOMHWYECKUI aHAIN3

7. MeTozp! IPOrHO3UPOBaHUS (Ka4eCTBCHHBIE U KOJIMYECTBECHHBIC)

8. Meroa KOppelsaLHOHHO-PErPECCUOHHOIO aHaIU3a

Memooul eenepayuu anomepnamug:

9. Metox M03roBoro mrypma

10. Meton Hensdhu

11. Mero HOMUHANBHOM IPYNIOBOM TEXHUKH

12. OBpUCTUYECKHIE METOIBI

13. MeTtonbl coenvHEHNS aTbTePHATHB BKIFOYAIOT: MOP(HOIOTHIECKHIA aHAIIN3; METO/IBI CIIEHAPHUEB;
METOJ aHAJIM3a UEepPapXUil; AEPEBO PELICHU; METO IPUHYIUTENBHBIX CBsA3€H; MeToasl ['opaoHa.
Memoovl, npumensemvie Ha smane oyeHKu U 6b100pPA ALIMEPHAMUS.

14. DxcniepTHBIE OLEHKH (3KCIIepTHAs! Kiaccu(UKaLys, METO] SKCIIEPTHBIX KPUBBIX)

15. DkcriepTHBIE CY)KIEHUS

16. DxcrepTHOE paHXUPOBaHUE (METO MPOCTON PAHKUPOBKU, METO HEMOCPEJCTBEHHOM OIICHKH,
METO/I TAPHBIX CPaBHEHUH)

17. KputepuanbHble MeTOAb! (IPsSMBbIE METOIbI, METOABI IOPOTOB HECPABHUMOCTH)

OIIK-6 B1ageHneM MeTOAAMH NPUHATHSA PelIeHUH B yIIPABJICHUH ONEPALMOHHON (ITPOM3BOJACTBEHHOI) NeATEJbHOCTHI0O OPraHU3aluii

3HaTh

MCHCIP)KMCHTA,

AKTHBOB, HWHBECTHUIIMOHHBIX  IPOEKTOB
OopraHu3alnun

— OCHOBHBIC METOAbI (bHHaHCOBOFO

—  TPUHIMIBI, CIOCOOBI M METOIBI OICHKU

n

Ilepeuens meopemuyeckux 60npocog K 3auemy:

1.PernameHTHas TEXHOJOTHS Pa3pabOTKH yIIPaBICHYECKOTO PEIICHHS.

2.OCHOBHBIE dTarbl pPa3paboTKH yIPaBISHUECKOTO PEIIEHHS U UX KpaTKas XapaKkTepUCTHKA.
3.0Opranu3anys npoiecca pa3padoTKH yIIPaBICHYSCKUX PEIICHHM.

4 lupopmanus B poLiecce MPUHATHS yIPaBICHYECKUX PELICHHH.

5.3amaun 1 Mozenu mporecca pa3pabOTKH YHPABIEHUYECKOro pelieHus], (pakTophl, BIHUSIIOLINE Ha
JIaHHBIN Mpolecc.

6.0Onpenenenue mpodiaeMbl Ipu pa3padoTKe YIPaBICHYECKOTO PELICHUSI.

7 IlocTaHoBKa LIeNH NPUHSTHS YIPABIEHUYECKOTO PELICHUS U KPUTEPUHU BBIOOpA.
8.Pa3paboTka ¥ olleHKa albTePHATHUB MPH Pa3paboTKe YIPaBICHYECKOTO PEIICHHS.
9.CucTeMHBIH TOAX0 K pa3paboTKe yIpaBIeHYECKOTO PEIICHHS.

10.1eneBoii moaxo[ K pa3paboTKe yNpaBIeHYECKOTO PEILICHUS.

11.TIpoueccHbIN TOIXOA K pa3pabOTKe yIPaBICHUYECKOTO PEIICHHSI.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

12.Metonsl pa3pabOTKH yIPAaBICHYECKUX PEIICHHUN

13.CucremMHbIii aHanu3 B pa3paboTKe YIPABICHYECKOTO PEIICHHS.

14.SWOT-ananu3 B pa3paboTKe yIpaBICHUECKOTO PEIICHUS.

15.Meton IpOTHO3HBIX CIIEHAPHEB B Pa3padOTKE yIPABIEHIECKOTO PEIICHHS.

16.MeTobI «CHATHS» HEOTPEACIEHHOCTH B pa3pabOTKe yIpaBIeHIECKOTO PEIICHNSI.
17.Meton MOp(OJIOTHIECKOTO aHaI13a ¥ CHHTE3a B pa3pabOTKe YIPaBICHUYCCKOTO PEIICHUS.
18.MeTo NPpUYMHHO-CIICICTBEHHOTO aHAJIN3a B Pa3pa00TKEe yIPaBICHYECKOTO PEIICHUS.
19.Meronst BEIOOPA ¥ IPUHATHS YIPABICHUIECKUX PEIICHUH.

20.ITpouenypsl (pOpMUPOBAaHUSI CUCTEMBI IIeJield, MpobjeM M KpuTepueB >PQPEKTHBHOCTH MpPU
BBIOOpE PAllMOHANBHBIX PEIICHUH.

21.dopman30BaHHBIE METOJIBI PAIIHOHAIIEHOTO BEIOOPA PEIICHHH.

22.MeTonbl MPUHATHS PEIICHHUM.

23.MlaTerpupoBaHHbIA OAX0/ K MIPUHSATHIO PEILICHUH.

24.3BpucTUYECKIE METO/IBI TPHHATHUS PEIICHHA.

25.MeTopl 1 MEXaHH3MBI PEATH3aLIH YIPABICHYECKUX PEIICHUH.

YMeTh

AHAJIM3UPOBATH BHCIIHEC OKPYKCHHUC

OHCpaHI/IOHHOﬁ CHCTEMBI

Ilpumepnwie npaxmuueckue 3a0anusn 011 3a4ema:

Cumyayus 1. Bel MeHeKep 110 IPOU3BOJICTBY Ha (prpMe, BBIYCKAIOIIEH X0a01mbHuKHA. HeraBHO
BBl Y3HAJIM, YTO KOHKypUpyomas ¢upma npuaaia CBOUM XOJIOJWIbHUKAM CBOMCTBO, KOTOPOTO B
BaIllUX XOJOAWJIbHHMKAX HET, HO OHO OKaXeT OojblIoe BiIMAHHE Ha cOblT. Hampumep, B
xonoamnbHukax «NO FROST» Temepp MOXHO XpaHWUTh TPOAYKTHI HE TOJNBKO B BaKyyMHOU
yIIaKOBKe, HO U OOBIYHBIC, HE 00SCh UX yChixaHHs. Ha exxeroHol crenuani3npoBaHHON BBICTaBKe
(bupMBI-KOHKYpeHTa OyzaeT oducC Ui TOCTel, U Ha OJHOM M3 NIPUEMOB JJISl CBOMX IWJIEPOB TIjlaBa
(bUpMBI paccKaxeT UM 00 3TOM HOBOM CBOMCTBE XOJOJWIBHIKA M O TOM, KAKUM 00pa3oM 3TO ObIJIO
JOCTUTHYTO. BBI MOXKETe 1mociiaTh CBOEro COTPYAHUKA HAa 3TOT MPUEM TI0J] BUIOM HOBOTO JHIepa,
YTOOBI Y3HATH O HOBOBBE/ICHHH.

Bonpocuwr: Tlolinere nu Bel Ha Takoi mar? [Touemy?

Cumyayus 2. Bbl TIIaBHBI MEHEPKEp M3BECTHOH (UPMBI M M30 BCEX CHJI CTapaeTech JOOUTHCS
3aKIFOYCHUS BBITOJTHOTO KOHTPaKTa Ha OOJIBIIYIO CYMMY MPOJaX C ONHOW KoMmmnanued. B xoxe
MIEPEeroBOPOB y3HAeTe, YTO MPEICTaBUTENb IOKyNareis MOJBICKMBAeT cebe Oosiee BBITOIHYIO
paboty. ¥ Bac HeT xenaHusi OpaThb ero K cebe Ha padoOTy, HO, €CIIM Bbl HAMEKHETE eMy 00 3To
BO3MOKHOCTH, OH CKOpPEE BCETO MEPEIacT 3aKa3 MMEHHO BaM.

Bonpocuwr: Kak Bel noctynure? [ouemy?

Cumyayus 3. Bbl — MEHEIKep [0 MAPKETHHTY M XOTHUTE ClIEJIaTh BBIOOPOUHBIN OMPOC MOTpeOUTEIeH




CTpyKTypHBIii

3JEMEHT [Tnanupyemsbie pe3yabTaThl 00yUCHUS OneHo4HbIe CpeacTBa
KOMIIETeHIINN
00 UX peakmuax Ha TOBap KOHKypeHTa. /|t 3TOro BBI TOMKHBI MPOBECTH OIMPOC SKOOBI OT JIUIA
HecymiecTByronero « THCTUTyTa MapKeTHHTa 1 KOHBIOHKTYPBI PBHIHKAY.
Bonpocwer: Caenaere nu Bol Takol onpoc? [louemy?
Bnanets IIpumepnulii nepeuens mem camocmoamenbHou paodomol:

— MeTojaMH  MpHUHATHS  CTPaTETHYECKHX,
TaKTUYECKUX M ONEpPaTHUBHBIX pELICHUH B
yIIpaBICHUN OIEPALOHHON
(pon3BOICTBEHHO) JIEATENBHOCTBIO
OopraHu3alun

Memo0wl pearuzayuu pewieHus u KOHMPOA:

1. MeTonp! TuTaHUPOBaHUS (MaTPHIIA PACIIPEEICHUSI OTBETCTBEHHOCTH, CETEBOE MOJIEIINPOBAHNE)
2. MeTozs! opranusanuu (MH(GOpMalMoHHas Ta0IIa, BO3ACUCTBUE U MOTHBALIHS)

3. Metoabl KOHTPOJIS (IO pe3yabTaTaM, 10 CPOKaM BBITOJIHEHHS )

Ananumuuecxkue memoowl:

4. Teopusi BEpOSTHOCTEH, TECOPUS MAapKOBCKUX IPOLIECCOB, TEOPHUS MAaCCOBOIO OOCITYKHBaHHS,
COCTaBJICHHE CIIMCKA CBOMCTB

5. CratucTUYECKHE METOMBL: TOCIECA0OBATENbHBIN aHAIN3 U METOJ, CTATUCTUYECKUX HUCIBITAHUN

6. Meron MaTeMaTU4ecKOro IporpaMMUPOBaHUS

7. MaTpU4HBIIA METO

Axmususupyrowue memoobi:

8. MeToapl TICUXOJOTUYECKOW aKTWBM3anuu: MeTon koH(epeHIMH wuiei, MeToJ BOMpPOCOB U
0TBETOB, MO3TOBOM aTtaku, «6-5-3»

9. MeToap! OKITIOUYEHHUS: TEOPETUKO-UTPOBOM, METO]] HACTABHUYECTBA, pab0oTa ¢ KOHCYIbTaHTAMU
Dxcnepmuvie Memoow:

10. Meton ipocToil paHXKUPOBKH (METOJ] MPEATIOUTEHHS)

11. Meron 3a1aHus BeCOBBIX KO (HUIIUESHTOB

12. Meton nociieJoBaTeIbHbIX CPABHEHUI U METO]I TAPHBIX CPABHEHUI

IIK-15 ymMeHueM NpOBOAUTH AHAJIU3 PHIHOYHBIX M CleU(PUYECKHX PUCKOB Uil IPUHATHS YIPABJIeHYECKUX PellieHU, B TOM YHcJe MPU NPUHITHM pelleHuil
00 MHBECTHPOBAHMH W (PMHAHCHPOBAHMH

3HaTh

— TOHATHS  YIPaBICHYECKUX
[IOKa3aTeNnu 3¢ PeKTUBHOCTH
peieHui 00
(pMHAHCHPOBAHUU
—  HHCTPYMEHTHI u TEXHOJIOTHH
PEryIUPYIONIEro BO3ICHCTBUS MPH peaTn3aiun
YIPaBIECHYECKOTO PEIICHUS

peneHui,
MPUHATHUSA
MHBECTUPOBAHUU u

Ilepeuens meopemuueckux 60npocog K 3auemy:

1. Knaccuduxanns MexaHn3MOB peain3aliy yIpaBICHIECKUX PEIICHHH.

2.OyHKIIMOHUPOBAHUE MEXAaHU3MOB pealIM3allly YIIPABICHYECKUX PEILICHHUH.

3.Peanuzanus pemennii B yCIOBHSAX albTEPHATHBHOM KOHLIEIIIMU OI0PKETUPOBAHUSL.

4.2Tamnbl peann3anyy yIpaBleHIeCKOTO PEIICHMS.

5.KoHTposb pe3ynbTaToB MpW peann3anuy yHpaBIeHYECKOTO pemIeHHs. BUabl KOHTPONIS W ero
Ha3Ha4YCHHE.

6.00muii MexaHU3M NPUHSTHS YIPABICHYECKUX PELICHUI B OpraHu3alMsiX.

7.BeprukanbHasi U TOPU30HTAJIbHAS] HHTErPaIysl U NPUHATHH YIIPABIEHYECKOTO PEIIECHMSL.




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

8.MojenupoBaHue Tporiecca MPUHATHUS YIPABICHYSCKUX PEIICHUH U BUJIbI TPUMEHSIEMBIX MOJICIICH.
9.Kitaccudukanus METOIOB IPUHSTHS YIIPABICHISCKUX PEIICHUN 1 UX KPaTKasl XapaKTepUCTHKA.
10. AKTUBH3HPYIOLIHE METOBI Pa3pabOTKH yIPaBIeHYECKUX PEIICHHH.

11.DxcnepTHBIE METOBI IPUHATHS YIIpaBIeHIeCKUX perrennid. Meron Jlensdu.

12.MeTtox MO3roBOro MITypMa: yCIOBUS M MPaBUIIa IPOBECHUS. Bl MO3roBOTO MITypMa.
13.MeTo/1bI OTy4eHHUS SKCIIEPTHBIX OIICHOK.

14 TlonaTHe ™ YyCIIOBHS BO3HMKHOBEHHWS HEONPEACICHHOCTH W PHCKAa TMPH TMPHHATUH
YIPaBIICHYECKUX PEIICHUH.

15.Knaccudukanus ynpaBieHYECKHX PUCKOB U METOABI YIIPABICHUS HMH.
16.YnpaBneHue HEONpPEACICHHOCTBIO TMPH NPUHATHU  YIPABICHUYECKUX PEHICHUH.
(GYHKIIMOHATEHO-CTOMMOCTHOTO aHAJTH3a.

17.BnusiHAEe MaHUKYU HA MIPUHATHE YIIPABICHYSCKOTO PEIICHUS U CIIOCOOBI €¢ HEHTpaTu3aliviH.
18.YnpaBieH4eckue pemeHnss 1 OTBETCTBEHHOCTb.

19.Ctunn pa3paboTKy ¥ IPUHSTHS YIIPABICHYSCKUX PEIICHHI.

Meton

YMeTh

—  OIpenensTh HPUOPUTETHI
npodeccnoHaTbHOM JeATEeITbHOCTH,
paspabateiBaTe uU 3(P(YEKTUBHO HCHOIHATS,
MPUMEHSTh  aJIeKBaTHbIE WHCTPYMEHTBI |
TEXHOJIOTHH PETYJIMPYIOIIETO BO3ACHCTBHS TIPU
peanu3anyy ynpaBieHYeCKOTro peleHus

Ilpumepnuie npaxmuueckue 3a0anusn 011 3a4ema:

Cumyayus 1. Bel MeHeKep 110 iepcoHaity. B Bamry ¢pupmy npuriiia Monozaas cnocoOHas KeHIMHA,
JKeNalomas CTaTb TOPTOBBIM arceHTOM. YPOBEHb €€ KBaJM(PHUKAIMK 3HAYUTENFHO BBIIIE, YeM VY
MPETeH/ICHTOB-MYXXYMH Ha 3Ty JAOJDKHOCTb. Ho mpuem ee Ha paboTy HEH30EKHO BBI3OBET
OTPHULIATENBFHYIO PEAKIIUIO CO CTOPOHBI Psiia BalllMX TOPrOBBIX areHTOB, CPEIN KOTOPBIX KEHIIMH
HET, a TAK)Ke MOXET Pa3I0caloBaTh HEKOTOPHIX BAXKHBIX KIIMECHTOB (DUPMBI.

Bonpocur: Bo3bMmeTe v BbI 3Ty XKeHIIUHY Ha padoty? [Touemy?

Cumyayus 2. Bol MeHepkep TypucTckoit pupmbl. K BaM npuinsia »KeHIINHA, JKeNaoiias OTA0XHYTh
B ['penuu. Y Bac ke ecTh ropsiuii Typ Ha MeptBoe Mope B M3pauiib. Y >KEHIIUHBI SIBHBIE TPOOIEMBI
C JIaBIIEHUEM, OJIbIIIIKA. BBl 3HaeTe, 4TO THIepTOHNKaM Ha MepTBOe MOpEe €XaTh MPOTHBOIIOKA3aHO.
Bonpocwi: Kax BoI noctynure? [logemy?

Cumyayus 3. Bol MeHemkep (GUpMBI, BBITYCKAIOMIEH CpPEeICTBa MO yXoay 3a Bojocamu. Pupma
NPUCTYNWJIA K BBIMYCKY HOBOTO INAMIYHs, MPEMSATCTBYIOIIETO OOpPa30BaHUIO TMEPXOTH U
s exTuBHOTO Aake Mpu pa3oBOM NpuMeHeHHH. OJHAKO CHEIUANIHNCT [0 MapKETHHTY Balei
(GUpMBI pEKOMEHIyeT B MHCTPYKIMH Ha 3THKETKE YKa3aTb, YTO LIAMITyHb CJEAyeT HNPUMEHATH
JIBX/IbI IPH Ka’KJJIOM MBITHE TOJIOBBI.

JononaurensHoro 3gdexra moTpeduTeNls He MOMYYHT, HO IAMITyHb OYJIeT PacXo0BaThCs B JBa
pasa ObICTpee U, CIe0BaTENbHO, YBEIMIUTCS 00BEM NPOJIAXK.

Bonpocwr: Kak ol noctynute? [louemy?




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tnanupyemsie pe3yabTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTsa

Cumyauyus 4. Hiuxe mpuBOIUTCS CIHCOK THIMYHBIX OpraHU3alMOHHBIX pemeHni. Heobxomumo
OIIPENIeNINTb, SABISIOTCS JIX OHU IPOTrPaMMHUPOBAHHBIMH WM HET.

1. Haem 3aBenyoomyM CrIeOUalUCTa B HCCIENOBATENbCKYIO JabOpaTopuio  KOMIaHUWH,
MPOU3BOSILYIO CIOXKHYIO TEXHUUECKYIO MPOLYKIIHIO.

2. loBeneHrie MacTepoM J0 pabOUnX JTHEBHOTO 33 aHHS.

3. Omnpenenenue (GUHAHCOBBIM JIUPEKTOPOM pa3Mepa JTUBUACHIOB, KOTOPBIC JOJDKHBI OBITh
BBIIUIAYCHBI aKIMOHEpaM Ha JEBATHI TOA IIOCIEIOBAaTEIbHONW yCremHoW (QuHAHCOBOH
JeSITeIbHOCTH KOMITAHHU.

4. PemneHne HavaJbHUKA O AOMYLICHUH OQHIMAILHOTO OTCYTCTBHS NMOJYMHEHHOTO Ha pabouem
MECTE B CBSI3M C TOMELICHUEM UM Bpaya.

5. BwiOop umeHamu mpaBleHHS MecTa M odepenHoro ¢uimana OaHka, yxe umeromero 50
OTIENICHUN B KPYITHOM T'OpOJIE.

6. Haua pykoBOAWTENEM CcOTJAacusi Ha NPUHITHE BBIMTYCKHUKA IOPUIUYECKOro (akympTera
YHHBEpPCUTETA HA pa0OTy B anmapat KpymHOH (hUPMEI.

7. OmpeniesieHre TOAUYHOTO 3aaHus 7Sl aCCUCTEeHTa npodeccopa.

8. /Jlaua HayalbHUKOM COTJIacHs Ha MpPeNOCTaBJIEHHE MOJYMHEHHOMY BO3MOXKHOCTU ITOCETHUTh
yueOHBII ceMHHap B 00JIACTH €r0 CIeluaTU3allHy.

9. Be160op aBTOpaMu MeYaTHOTO M3AAHUS JJIs1 pa3MEILCHHs PEKIIaMbl O HOBOM BY30BCKOM Y4YeOHHKE.
10. BeiOop mpaBiieHMEeM KOMIIAHUM MecTa JJisi CTPOUTENILCTBA pecTopaHa «BKycHO W OBICTpO» B
HEeOOIBIIOM, HO PACTYILIEM FOpOe, HAXOASIIEMCS MEKIY JIByMsl O4CHb OOJIBIIIMMHU TOPOJIAMHU.
Cumyayusa 5. Pupma OOO «ByHAEpKHHI» IUIAHHPYET NPOU3BOJIUTH OIpPAaBBl ISl OYKOB.
KoHKYpeHTOB B JaHHOM NPOM3BOACTBE JOBOJIBHO MHOTO M YCIEIIHO BECTU JEJI0 IMPU OOBIYHOM
MOJX0/Ie MPAKTUYECKH HEBO3MOXKHO. CrenuanucTsl GUPMbI TPEATIOKHUIN 0CO0YI0 KOHCTPYKIIHIO
ompaBbl Ha 0a3e THUIOBOM MOJIENH, HWCIIONB3YS COBPEMEHHYIO HWHTETPAJIbHYI0 TEXHOJOTHIO
HaIBIJICHNS] TOHKUX aKTUBHBIX IJIEHOK:

— Ha BHEIIIHEH CTOPOHE JICBOM y)KKH OIPaBbl ChOPMHUPOBAIIN IECHCTBYIONIUI OapoMeTp;

— Ha JIEBOW CTOPOHE OMNpaBblI JUI CTEKJIa CHOPMHUPOBAIN JCHCTBYIONIME Yachl, MOKa3bIBAIOIICE
MOCKOBCKOE BpeMs;

— Ha MPaBOi CTOPOHE OIpABHI JJS CTEKJIa CHOPMHUPOBAIN JICHCTBYIOLINE Yachl, TOKAa3bIBAIOIINE
BpeMs IpyTroro nosica Wiy BpeMeHu 1o [ puHBuay.

JlaHHas KOHCTPYKUMS ONpPaBbl peaju3yeT HOBBIH Ha0Op MOTPEOHOCTEH M MHTEPECOB M HaBEpHSIKA
Hainer crnpoc. Kak Bbl cumraere? Kakne BapuaHTBl ynpaBieHYeCKMX pelleHud Bbel Moxere
MIPEIOKHUTH?




CTpyKTypHBIii

3JIEMEHT [Tnanupyemsie pe3yabTaThl 00yYeHUs OneHo4HbIe CpeacTBa
KOMIIETeHIINN
Bnanets IIpumepnulii nepeuens mem camocmoamenbHoll padomol:

—  yMeHHEM OIIPEAeIATh
npoeccnoHaIbHON
paszpabareiBath ¥ 3()PEKTHBHO WCIONHATH
yIIpaBJI€HUECKHE peleHus, MPUMEHSTh
aJIeKBaTHBIE HMHCTPYMEHTBI ¥  TEXHOJOTUH
PEryIUpPYOLIEro BO3ACHCTBHS NP pean3aiuu
YIPaBIECHUYECKOTO PEIICHUS

MIPUOPHUTETHI
JesITeNbHOCTH,

Depucmuueckue memoosl:

1. DOBpuctuueckue

MCTOBI: OBOJIIOITMOHHOC MOACIIUPOBAHUC, Ha6I/IpI/IHTHBIC

KOHLIENITYaJIbHOE MOZEINPOBaHHE
2. HedhopmanbHO-3BpUCTHYECKHE METO/IBI:

METOJ HOMUHAJIbHOU IPYIIIOBOY TEXHUKH;
METO/IMKA aTaK! PA3HOCOM;
CHHEKTUYECKHE METOIBI;
MOP(}OJIOTUYECKUE METO/IBI.

3 Memoo cyenapues.

4. Memoo Oepesa peuienuil.

5. Tononozuueckue memoowvl 8 MexHOA02UU PA3PAOOMKU YNPAGLEHUECKUX PEULeHUL.
6. ononnumenvrvie Memoobl st GKIIOUEHUsL 8 KOHMPOTbHYIO pabOmy:

JBYXTypOBO€ aHKETUPOBAHUE
MHoroMepHoO€e HIKaJIupOBaHUE
IDEF-monenupoBanme

Meroab!l acCOlMaUNA U aHAIOT UM
MeTo/1bl KOHTPOJIBHBIX BOIMPOCOB H KOJUIEKTUBHOTO OJIOKHOTA
Merto «MaTpUI OTKPBITUS

MeTo/1bl MHOTOKPUTEPUAIBLHON OLIEHKU
dakTorpaduyeckue MeTOIbI
IIpu4urHHO-CIIEICTBEHHBIN aHAJIN3
IInatéxnas marpuna

Mopaeinpb TMHERHOrO POrpaMMUPOBAHMS
TpaHcnopTHBIE 3a/1a41

NmMuTtanimoHHOE MOJIEINPOBAHUE

METO/IbI,




0) Ilopsiiok MpoBeeHUs]I MPOMEKYTOYHON aTTECTANMHU, MOKA3ATEJIN M KPUTEPUH
OlleHUBAHUSL:

HpOMe)KYTO‘-IHaSI arrecraguda 110 AUCLHUIIIINHE «MGTOHBI MNPUHATHA YIPABICHYCCKUX
pEILICHMIT» BKIIOYAET TEOPETUYCCKHE BOIPOCHI, IMO3BOJISIONIME OICHUTh YPOBEHb YCBOCHUS
O6yanOH_[I/IMI/ICSI 3HaHI/II71, U NMPAKTUYCCKHUC 3aJaHN, BBIABIAIONINC CTCIICHD C(I)OpMI/IpOBaHHOCTI/I
YMEHUH U BIaJICHUH, TPOBOIUTCS B (hOpME 3aUeTa.

3ayer Mo JAaHHON NUCIMIUIMHE MPOBOIUTCS B YCTHOW (hopMe MO BOMpoOcaM K 3adery,
KOTOPBII BKJIIOYACT OJIUH TEOPETHUECKUI BOIPOC U OJHO MPAKTUIECKOE 3aJaHHE.

IMoka3aTe/u U KPUTEPUH OLlEHHBAHUS

- «3QUTCHO» - BBICTABISICTCS MPH YCIOBUH, €CIIA CTYACHT IMOKa3bIBACT XOPOIIUE 3HAHUS
yueOHOro Marepwajia IO TeMe, 3HAaeT CYIIHOCTh JWCIHIUIUHBI, CBOOOJHO BBITOJHSET
NPaKTUYCCKHUE 3aIaHU.

HpI/I 9TOM CTYACHT JIOTUYHO M IMOCJICAOBATCIIbHO U3JIAra€T MaTCprajl TECMbI, paCKpPbIBACT
CMBICJI BONPOCA, JaeT YyJIOBICTBOPHTEIBHBIC OTBETHI Ha JIONMOJIHUTEIbHBIC BOIPOCHL
I[OHOJIHI/ITCJIBHBIM YCJIOBUCM IIOJIYYCHHA OLNCHKM MOIyT CTaTb XOpPOHIME YCICXH IIPU
BBITTOJIHEHUH CAMOCTOSITEIIbHON U KOHTPOJIBHON PadOThI, CHCTEMaTHIECKasi akKTUBHas paboTa Ha
MMPAKTUYCCKUX 3aHATUAX.

- «HE 3aYTEHO» - BBICTABISICTCS IMPH YCIOBHH, €CIIM CTYICHT BIIQJICET OTPHIBOUYHBIMHU
SHAHUSAMU O CYHIHOCTH IOUCHUIINIMHBI, AACT HCIIOJHBIC OTBCTBI Ha BOIPOCHI H3 OCHOBHOH
JIUTEPaTyphl, PEKOMEHIIOBAHHOW K KYypCy, HE MOXKET OTBETUTh Ha JOMOJHHUTEIbHBIC BOIPOCHI,
IPEIO’KEHHBIE TIPETIOAABATEIIEM.



Ipuioxkenue 3

MeToauuyecKkue PEeKOMEHIANHA NJIsA CaMOCTOSITEIbHOI paGOTLI CTYAECHTOB

B mporecce BBIMOTHEHHS CAMOCTOSITENBHOW pPAaOOTHI CTYAEHTHI JOJKHBI HAYUUTHCS
BOCIPUHUMATh CBEJCHHS Ha CIyX, (UKCHPOBaTh MH(OPMALMIO B BUJE 3alucell B TETPaasX,
paboTaTh ¢ MUCbMEHHBIMU TEKCTaMH, CAMOCTOSITEJIbHO U3BJIEKAas U3 HUX I0JIE3HbIE CBEIECHUS U
opopmisisi MX B BHUJIE TE3UCOB, KOHCIIEKTOB, CHUCTEMaTHU3UPOBAaTh HMH(OpPMAlMIO B BHIE
3aroJIHEHHsT TaOJIHII, COCTABICHUS cXeM. Ba)XHO HAYYNTHCS BBIACTATH IJIABHBIE MBICIIH B JICKIIMU
npenogaBarenss JUO00 B MHUCHbMEHHOM TEKCTE; aHaJIM3UPOBATH SIBICHUS; OIpPENEISITh CBOIO
MO3HIIMIO K TOJIYYEHHBIM Ha 3aHATHUAX CBEICHUSIM, YETKO (pOpMyIHpOBaTh €e; apryMeHTHPOBATh
CBOIO TOYKY 3pEHUS: BBICKA3bIBATh OIICHOYHBIE CYXICHHS; OCYILIECTBIIATh CaMOAHAJIM3.
HeoOxonnMo yuuThbesl BIIaJieTh YCTHOW M IUMCBbMEHHON PEUblO; BECTU JUAJIOT; y4acTBOBaTh B
JTUCKYCCUM;, PpAacKpbIBaTh COJIEpKaHUE H3ydaeMOd MpoOieMbl B MOHOJOTHYECKOW peyu;
BBICTYIIaTh C COOOIICHUSIMU U JJOKJIaJJaMH.

Koncnexr nexuuu. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKIUU 3aKII0YAET BO BKIIOUECHUHU
€ro B aKTHBHBIN IIpoLecC CIAyLIaHUs, IOHUMaHUS U OCMBICIIEHUS] MaTepuaa, oAroTOBIEHHOIO
npernojiaBaTeseM. JTOMY CHOCOOCTBYET KOHCIIEKTHMBHAs 3alMCh IMOMYyYeHHOH HH(OpManuu,
IIOMOIIBIO KOTOPOH B lallbHEHIIIEM MO>KHO BOCCTAHOBUTH OCHOBHOE COZIEp KaHUE MTPOCITyILIaHHON
JEKLUU.

JU1s1 ycHemHoro BeIIOJIHEHHs 3TOH pabOThl COBETYEM:

- IOJArOTOBUTH OTJIENbHBIE TETPAIU Ul KaXA0Tr0 MpeaMeTa. 3aluch B HUX JIyYIlle BECTH
Ha OJHOW CTOpOHE JHcTa, 4TOOBl MO3JHEe Ha YUCTOM CTpaHUIE 3alucaTh JONOJHEHU,
YTOYHEHUS, 3aMEYaHus, a TAaK)Ke COOCTBEHHBbIE MBICTH. C TIOMOIIBIO PAa3HOIBETHBIX PydYeK WU
diiomacTepoB MOXKHO OyJIeT BBIAEIUTD 3ar0J0BKH, pa3/ielibl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh NOJPSJ BCE, YTO rOBOPUT JiekTop. CrapaiiTech BHauaie BBICIYIIATh U
IOHATh MaTepual, a 3aTeM YKe 3a(UKCHpOBaTh €ro, HE YIycKas OCHOBHBIX IOJIOKEHHH U
BBIBOZIOB. CoxXpaHsiiiTe JIOTUKY u3oxkeHus. OOpaTuTe BHUMaHUE HAa HEOOXOIUMOCTh TOYHOMU
3aIIUCH ONPEIECIICHUIN U IIOHATHHN.

- OCTaBUTh MECTO Ha CTpaHMIlE CBOOOJHBIM, €CIM HE YCIEIH OCMBICIUTH U 3a-NUCaTh
yacTh HHGopManuuu. [1o okoHUAHHIO 3aHATHS C TTOMOUIBIO OJTHOKYPCHUKOB, IpENojaBaTeisl Hin
yueOHHUKa Bbl CMO’KETE€ BOCCTAHOBUTH YITYILIEHHOE.

- YIeNATh BHUMaHUe rpaMOTHOMY odopmieHHo 3anucei. Haydunrecs rpagudecku sicHO U
yI0OHO pacrnojlaraTb TEKCT: BBIWICHATH a03allbl, MMOJAYEPKUBATH TIJIaBHBIE MBICIH, KIIOYEBBIE
CJIOBa, TOMEIATh BBIBOABI B paMKH U T.1. HemanoBakxHOe 3HaUE€HUE UMEET U YeTKas CTPYKTypa
JIEKI[MHU, B KOTOPYIO BXOAMT ILJIaH, JJOTMUECKHU BBICTPOCHHAsE KOHCTPYKIMS OCBEIICHUS Ka’KJOTO
IIyHKTA IJJaHa C apryMEHTaMM U JO0Ka3aTeJIbCTBAMH, Pa3bCHEHUSMU U NPUMEpPAMH, a TAKXKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAyYUThCs IHCATh pa300purBoO U ObIcTpo. UTOOBI B anbHENIIEM HE TPaTUTh BpeMs Ha
pacmupoBKy COOCTBEHHBIX 3alMCEl, CIEAUTE 3a aKKypaTHOCTBIO IOYEpKa, HE SKOHOMbBTE
Oymary 3a cuyeT YIUIOTHEHUs Tekcra. KOHCHeKTHpys, MOoJb3yiTech OOIENpUHATHIMU
COKpAIIEHUSIMU CJIOB U YCIIOBHBIMHM 3HaKaMH, €CJIM €CTh HEO0OXOJWMOCTb, TO MIpU-TyMaiTe
COOCTBEHHBIE COKpAILIEHUS.

- YMETh OBICTPO U YETKO MEPEHOCUTH B TETpajb rpaduueckue pucyHKd U TaOmuibl. J{is
ATHUX LIeJIEH IPUTOTOBBTE MPO3PAuHYIO JUHENKY, KapaHaam U pe3uHKy. CrapaiiTech Kak MOKHO
TOYHEE CKOMUPOBATh U300pakeHue ¢ JOCKU. Eciu HarsIHbIM MaTeprai TpyAHO BOCIIPOU3BOIUM
B YCJIOBUSX JIEKIMH, TO C/IEIalTE €ro CIIOBECHOE OMHCAaHUE ¢ 0000IAIOIIMMH BHIBOJIAMH.

- IPOCMOTPETh CBOM 3alHUCH IOC/Ie€ OKOHYAaHMA JeKiuH. [lomuepkHHTE M OTMEThTE
pasHBIMU I[BeTaMHU (prromMacTepa Ba)KHbIE MOMEHTHI B 3amucsax. McnpaBbTe HETOUHOCTH, BHECUTE
HeoOxoauMble gonosiHeHus. He TpaTbTe BpeMs Ha repenuchiBaHue KOHCIIEKTa, €CJIM OH OKa3aJcs
HE COBCEM yJadHbIM. COBEPIIEHCTBYHUTECH, 3aIIUCHIBAsI TOCIIEYIOIINE JIEKIUH.



IToaroroBka k cemMMHapckuM 3aHsATHsIM. CeMuHap — OIWH W3 OCHOBHBIX BHJIOB
NPAaKTUYECKHUX 3aHATUN IO T'yMaHUTapHbBIM JUcHUIIIMHAM. OH IpeJHa3HaueH Ui yriIyOJeHHOro
U3yUYeHHsI OTJCNBHBIX TeM U KypcoB. I1o ¢opme npoBeneHust ceMruHapbl OOBIYHO MPEACTABISIOT
co0oli penieHue 3a1a4, 00CyX/IeHue J0KJIaZ0B, Oecey 10 MIaHy WU JUCKYCCHIO 110 IpolieMe.

[TonroroBka K 3aHATHAM 3aKJIHOYAETCA, IPEKIE BCETO, B OCBOEHUH TOI'O TEOPETUYECKOIO
MarepHaia, KOTOpbld BBIHOCUTCA Ha oOcyxkaeHue. s 3Toro Heo6XoIuMO B MEPBYIO OYepe]b
[epeynTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yueOHHKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanus. M3yueHne pekoMeHAOBAaHHOM JUTEpaTypbl HEOOXOAMMO CleslaTh MaKCHUMaJIbHO
TBOPUYECKU — HE MPOCTO YKJIA/bIBasi B NaMATh HOBBIE CBEJCHMS, @ OCMBICIMBAS U aHAIU3UPYS
Marepuai. 3aKpenuTb CBOM 3HAHUS MOXKHO C IOMOUIbIO 3aluceil, BBINUCOK WM TE3UCHOTO
KOHCIIEKTA.

Ecnn cemuHap mpeicraBiieH JOKJIaJaMH, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro
IIPOBEJCHUE JIEXKUT Ha JokiIaquukax. Kak cienars 3To ycnemHso cMoTpure B paszeine «/Jlokmany.
OpnHako poib OCTaJbHBIX YYAaCTHUKOB CEMMHApa HE JOJDKHA ObITh NaccuBHOM. CTyAEHTHI,
IIPOCIIYIIAB J0KJaJ, 3alUCBhIBAIOT KPATKO IVIABHOE €ro COAEP)KAHME U 33Jal0T BBICTYNAIOIIEMY
YTOUHSIOLIME BOIIPOcoB. UeM Oojiee OCHOBATENBbHOM OblIa JOMAIIHAS TOArOTOBKA IO TEME, TEM
aKTUBHEE IPOMCXOAUT OOCYX JAeHHE NpoOJieMHbIX BompocoB. Ha cemuHape Bcsuecku
HOOILPSIETCS  TBOpYECKas, CaMOCTOSTENIbHAs MBbICIb, JAeTCs BO3MOXKHOCTb  BBICKA3aTh
KPUTHYECKHE 3aMEUYaHUsl.

becena mno 1ulany mnpexcrtaBiseT coOoOW 3apaHee IOATOTOBJIEHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJCHTOB HE
TOJIKO XOpOLIEH CaMOCTOATENBbHOM MPOpPaOOTKH TEOPETUYECKOro Marepuaiga, HO U yMEHHe
y4acTBOBaTh B KOJUIEKTUBHOM JUCKYCCHM: KpPaTKO, YETKO M ACHO (POpMYIHpOBaTh U U3jaraTh
CBOIO TOYKY 3pEHHUs Hepel COKYpCHHUKaMH, OTCTaWBaTh MO3MLIMIO B HAy4YHOM CIIOpE,
MPUCOEAUHSTHCS K Uy)KOMY MHEHHUIO WJIH ONIIOHUPOBATh APYTUM yYACTHUKAM.

Pedepar — camblil IpocToil 1 HaUMeHee CaMOCTOSATENbHbIM BUI MUCbMEHHON palOoThI.
CyTb €ro cocTOUT B KPAaTKOM H3JIOKEHHM COJEPKAIMXCS B HAy4YHOH JUTEepaType B3IJISA0B U
uzei no 3ajaHHoi TeMe. Pedepat He TpeOyeT OpUruHaIbHOCTH M HOBU3HBL. B HEM orieHuBaeTcs
YMEHHME CTyJleHTa paboTaTh C KHHUIOM: BBLAEIATH M (POpMynIHpoBaTh IMpoOieMy, OTOMpATh
OCHOBHBIE TE€3UCHI U BCIIOMOTAaTEIbHbIE JJaHHBIE, JIOTHUECKH BBICTpPAaUBaTh MaTepuall, I'paMOTHO
0(QOpPMIISITh HayUHBIH TEKCT.

CryneHtaMm npezanaraeTcs JBa Bujaa pedepaTHbix padoT:

PedepupoBanne HaydyHOW JMTEpaTyphl MPEACTaBISET COOON COKpPAIEHHOE H3JI0KEHUE
COJIepKAHUsl CTaThU MJIM KHUIM C OCHOBHBIMM CBEIEHUSIMHM W BbIBOJAMHU. Takue pedeparbl
aKTyaJIbHbI TOI'/Ia, KOTJIa B IOPUIMYECKUX MCTOYHUKAX MOSBISETCS HOBBIM TEOPETHUUECKUN WITU
OpakTUYeCKUd MaTepuan 1o uszydaemoid Teme. OT cTydeHTa TpeOyeTcs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAaKCUMAaJIbHO TOYHO U TIOJHO MEpEiaTh €ro coJiepiKaHue.
Jns storo unenecoobpazHo BbIOpaTh (GOpPMY MOCIEAOBATEIBHOIO H3JI0KEHUS NPOYUTAHHOU
KHUTU, HE MEHSsSI ee OOUIui TulaH W CTPYKTYpy (TJaBbl, pazziensl, naparpadsi). Heobxoaumo
COXpaHUTh JIOTUKY TIOBECTBOBAHUS M TM03a00THTHCS O CBA3HOCTH TEKCTa. ABTOpPCKHE,
OpUTHHAJIbHbIE U HOBATOPCKHME MBICIM M MJIEW Jy4Yllle MepeaaBaTb HE CBOMMM CIIOBaMH, a C
noMoIeio uTHpoBanus. O6beM pedepara OyneT ONpeneNsaThCs COAEP)KaHUEM HCTOYHMKA, a
TaK)Ke €ro Hay4HOM M MpaKTU4YecKO# 1eHHOocThio. Ho B 11000M ciyyae mpennodTeHne oTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOUPATh TJIaBHOE U OCBOOOXKIAThCs OT BTOPOCTETIEHHOTO.

Pedepar mo Teme  mpencraBiser 0030p HAYYHBIX B3MVISJIOB W KOHIICMIHK TIO
npoOJIeMHOMY BOIIPOCY B U3y4aeMoil TeMe.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOP, TO MPEANOYTEHHE CIIETYET
OTJaTh TOH, KOTOpas i BaC MHTEpECHa WM 3HakoMa. OHa He JO0JDKHA ObITh OYEeHb CIO0XKHON U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jlns moArotoBku pedepara CTYyAEHTY HEOOXOJUMMO CaMOMY MIH C y4acTHEM
MpenoiaBaresns moaoopatk uCTouHUKH HHpopmaruu. Cieayer mo3ab0TUTHCS, 9TOOBI B BallleM
CIHMCKE OKa3aJMCh HE CllydyailHble, a ILIeHHble B HMH(OPMAIMOHHOM IUIaHE KHUTH. MOXHO
BBIMIOJHUTH paboTy, OOpaTUBLIIMCHL M K OJHOMY MCTOYHHUKY — MOCOOHMIO, MOHOTrpaduw,



uccnenoBanuio. Ho mydiie, ecim Bbl 00paTUTECh K ABYM-TPEM HAYYHBIM TPYAaM — 3TO HO3BOJIMT
MPEJICTaBUTh MPOOJIEMY C HECKOJIBKHX TOUYEK 3pEHUS U BHICKA3aTh JTUYHbIC IPEATIOYTCHHUS.

- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLIEHKH pedepaTta OyaeT COOTBETCTBHE €r0 COJACPKAHUS
3asBiieHHOM Teme. [l 3TOro Oerjo O03HAKOMUBLIMNCH C IEPBOMCTOYHHKAMH COCTaBBTE
npeBapuTeNbHBIA IIaH Oyaymiero pedepara, 00O3HAYMB B HEM MPUHIUIHAIBHO Ba)KHBIC
MOMEHTHI U 3Tanbl OcBeuleHus mpobiieMsl. [locie Toro, kak y Bac MosiBATCA paboune 3amucH 1o
pe3yJibTaTaM H3yYeHHUs HAyYHOH JHUTEeparyphl M OOMHMpHAs HH(OpMAIUsS MO TeMe B IIEJIOM,
MOKHO OyIeT CKOppeKTHpoBaTh oOmwmili minaH pedepara. Crapaiitech mpu paboTe HaJl HUM
TIIATEIILHO W30aBJIATHCS OT «HU3JIUIIECTB»: BCSIKOTO poJa aOCTPAKTHBIX PaCCYXKICHHIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYMCIECHHBIX MPUMEPOB, KOTOPbIE «Pa3MBIBAIOTY) TEMY HIIU
YBOJSAT OT HEE.

Crpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO 4acTh M 3akitoueHue. Bo
BBEJCHUU (OPMYIUPYIOTCS LEIH W 3aJaud paboThl, €€ akTyalnbHOCTb. OCHOBHas 4YacTh
IpeJCTaBiIsieT co00M MocIe0BaTeIbHOE U apTyMEHTUPOBAHHOE H3JI0KEHUE PA3IMYHBIX TOYEK
3peHHsl Ha MpoOiieMy, €€ aHaiu3, IpeAroyiaraeéMble MyTH pelleHHs. 3akideHue oboOmaer
OCHOBHBIE MBICITH WM OOOCHOBBIBAET NMEPCHEKTUBBI JaIbHEHIIEr0 MCcCieoBaHus TeMbl. Ecimu
pedepar mocraTouHo o0BEMEH, TO TOTpeOyeTcs pasleleHUE TEeKCTa Ha pasjaeinbl (TJaBhl,
naparpadsl). MmrocTpaTUBHBIN MaTepuan — TaOIUIIbI, CXeMBbI, TpaQUKu — MOTYT pacnoaratrbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6beMm pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MAaIIMHOIMCHOTO TEKCTa uYepe3 JiBa MHTepBaja. Eciau B 3alaHuu, BBIJAHHOM IIPENOAABAaTEIEM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM TOpPSIKE PAa3MEUIAIOTCS THUTYIBHBIA JIHCT, IUIAH WIIH
orjaBiieHHE PadOThI, a TAKXKE CIIHCOK UCIIOJIb3yeMOil TUTEPATYPHI.

OOBIYHO pedepaT MOKET 3aYUTHIBACTCS KaK IMHCBbMEHHas paboTa, HO HEKOTOpPHIE
MpenofaBaTeNid MPAKTUKYIOT MYyONUYHYIO 3alIuTy pedeparoB WU HUX «O3BYYHMBAHUE)» Ha
CEMHUHApPCKUX 3aHATUSIX. B 3TOM cityyae HE0OX0AUMO MPUIIOKUTh TOTIOTHUTEIbHBIE YCUIINS JUIS
MOJATOTOBKU MyOJIMYHOT0 BBICTYILIEHUS IO MaTepuaiam pedepaTHoil paboThI.

Jlokaaa mpeacTaBisieT co0oil  yCcTHy Qopmy cooOmeHus uHpopMmaruu. OH
UCIIONIB3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUAX U HAa HAYYHBIX CTYJACHUECKUX KOH(EPEHIUX.

[TonroroBka 10KJIa/1a OCYIIECTBISETCS B JIBa 3Tala: HalMMCaHWE MHUCbMEHHOIO TEKCTa Ha
33/IaHHYI0 TE€MY W MOJrOTOBKAa YCTHOTO BBICTYIUIEHMS MEpel ayAUTOpUEH ciymareiei ¢
OCBEIIeHUEM ITOU TeMbl. [[ucekMeHHbIi qokinan odopmisercs Kak pedepar.

[Tpu paboTe HaJ TOKJIAZOM CIEAYeT yu4ecTb HEKOTOpPbIe crelu(puuecKkiue 0COOEHHOCTH:

eO0beM JOKNaJa JOJDKEH COIJIAaCOBBIBATBCA CO BPEMEHEM, OTBEIEHHBIM  JUIS
BBICTYIUICHHUS.

o[lpu BbIOOpPE TEMBI HY)XHO YYHTHIBATH HE TOJIBKO COOCTBEHHBIE WHTEPECHl, HO U
MHTEpeChl TMOTEHUHUAIBHBIX ciymiaresnedl. Bame coobuieHrne HeoO0XO0AUMO COIJIaCOBHIBAThH C
YpOBHEM 3HaHUM U MOTpeOHOCTEN MyOIHUKH.

e [JorOTOBIEHHBIN TEKCT AOKIAAa IOJDKEH XOpOILIO BOCIPUHUMATHCS Ha ciyX. Jlaxe
ecyii 0TOOpaHHBIM BaMM MaTepuall CJI0KEH M HEOJHO3HAUY€H, TOBOPUTH JKEJATEIIbHO MPOCTO U
SCHO, HE Meperpy’kas peub HayKooOpa3HBIMH 000POTaMH U CHELUPUUECKUMH TEPMUHAMH.

CrnenyeT OTMETUTD, UTO MHOT/A MPENoAaBaTeib He TPeOyeT OT CTYAEHTOB MMCbMEHHOIO
BapHaHTa JOKJIAJa U OLIEHWBAaET UX pabOTy HCKIIOUUTENHHO MO YCTHOMY BBICTyIUIeHUI0. Ho
3HAYUTENIbHO Yallle MUChbMEHHBIH JOKJIAJ MPOBEPSETCS U €ro KayecTBO TaKkKe OI[CHUBACTCS B
Oayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO HJIM HE HYXHO OYZeT claBaTh Ha NPOBEPKY TEKCT
OyIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MHCHMEHHOMW 3amUCH JIOKJIaza. IDTo
MOMOJKET M30eXaTh MHOTUX OIIMOOK, KOTOpBIE CIy4aloTCs BO BpeMs YCTHOW MMIIPOBH3ALIUU:
OTKJIOHEHHE OT TeMbl, HapyIIEHHS JJOTUYECKON MOCIeI0BaTeIbHOCTH, HEOpEXKHOE 0OpallleHHe C
UTAaTaMU, 3JI0yNOTpedIeHne JeTalsiMU U T.J1. Eciu BbI X0opo1Io BiajeeTe HaBbIKaMu CBOOOHOM
peun u o0najnaeTe BBICOKOM KyJabTypOoW MBIIIJIEHUS, TO 3aMEHUTE INHCbMEHHBIN JTOKIa
COCTaBJIEHUEM Te3UCHOro Iu1aHa. C ero momoupio 3apUKCUPYHTE OCHOBHBIE MBICIH U UICH,



BBICTPOITE JIOTHKY MOBECTBOBAaHUS, OTOEpPHUTE SpPKUE U TOYHBIC MPUMEPHI, CHOPMYIHPYHTE
BBIBO/IbI.

[Tpu TOArOTOBKE K YCTHOMY BBICTYILIEHUIO BO3BMUTE HA BOOPYKEHUE HEKOTOPBIE COBETHI:

o Jly4mmii BapuaHT BBICTYIUIEHUS IE€pe] ayAUTOpHEed — 3TO CBOOOJHAs peub, HE
OCJIOKHEHHAsi uTeHreM TekcTa. Ho ecnu y Bac He BbIpaboTaHO yMeHHE OOIIAThCS C MyOIMKON
6e3 OyMaxkku, TO HE NbITaliTech clenarh 3TO cpasy, 0e3 moaArotoBku. OcBauBaTh TOT OIBIT
HYXXHO TIOCTETIEHHO, OT JIOKJIaJa K TOKJIaAy YBeIUYnBas 00beM peun 0e3 3arisIplBaHus B TEKCT.

J Ecnu Bl HaMepeHbl CUMTHIBATh JOKJIAJ] C 3aTOTOBJIEHHBIX MMChbMEHHBIX 3alucel,
TO MOCTapalTech, YTOOBI YTEHUE OBUIO «XYyJ0’KECTBEHHbIM»: 00O3HauaiTe may3oil Jorunyeckue
NEPEXO0/ibl OT YaCTHU K YaCTH, BBIIEISNTE UHTOHAIMOHHO 0COOO Ba)KHBIE MBICIM U apryMEHTHI,
BapbUPYITE TEMII peuu.

° Yuras nokiaa, HE TOPONUTECH, JEJAWTE ATO KaK MOXKHO cnokorHee. [TomHuTE,
YTO CKOPOCTh IPOU3HOUICHHS TEKCTa Mepea CIyIlaTeNsiMH BCerja JO0JDKHA ObITh Ooliee
MEJUIEHHOM, YEM CKOPOCTH Balllei IOBCETHEBHOU PEYH.

o CBepbTe NUCBMEHHBIH TEKCT C XPOHOMETPOM, Ul 3TOrO IPOYUTAUTE €ro
HECKOJIBKO pa3 ¢ CEKyHJ0MEpOM B pykax. B ciyuae, eciin JokiIa OKaXXeTCsl CIMILIKOM JUIMHHBIM
WIA KOPOTKUM, HPOBEAUTE €ro peKOHCTpyKIHio. OJHAKO BMECT€ C COKpAIEHUSMHM WIU
JIOTIOJIHEHUAMM HE «roTepsuTe» temy. He mopmaBaliTech HMCKYIIEHHIO paccKa3aTh BCE, YTO
3HaeTe — MOJIHO U MOAPOOHO.

o Ob6parure BHUMaHue Ha TeMOp U cuily Bamiero rojioca. O4eHb BaXHO, 4TOOBI Bac
OBUIO CIIBIIITHO B CAMBIX OTIAJICHHBIX YaCTAX ayJAHUTOPUH, U TIPH 3TOM BBl HE «TITYIIWIN» BOJIH3U
BaCc HaxoJAIIMXCs ciaymarenei. Bappupyiite TeMOp peun, OH MpUIAcT €l BBIPA3UTENIBHOCTh U
MIOMOJKET M30€KaTb MOHOTOHHOCTH.

o Cnenute 3a cBOUMH KecTaMHu. YUpe3MmepHas KECTUKYJSALUS OTBJIEKAET OT
COJIepKaHUs JIOKJIajia, a MOJIHOE €€ OTCYTCTBHE CHMXKAET JIEHCTBEHHYIO CHJIYy BBICTYIUICHUS.
[Tocrapaiitech MU30aBUTHCSI OT KECTOB, JIEMOHCTPUPYIOLIMX Ballleé BOJHEHHE (KOrAa KpyTATCS
PYUKH, TepeOsATCs MyTrOBUIIbI, 3J1aMbIBalOTCS Manblibl). Vicnonabp3ylTe xKecThl — BhIpa3uTebHbIE,
onucareiabHble, MOJPAXKATEIbHbIE, YKA3YIOLIUe — I [TOJIHOTHI IIepejaur BallluX MbICIIEH.

o YcTaHoOBUTE 3pUTENbHBIA KOHTAKT ¢ ayauTopueil. He crout Bce BpeMsi CMOTpeTh
B OKHO, OIyCKaTh IJla3a WIM COCpPeloTaynBaThcs Ha Tekcre. CrapaiiTech 3pUTENBbHO OOIIATHCS
CO BCEMH CIyLIaTeNs MU, MEepPeBOd B3I OT OAHMX K JIpyruMm. He oOpamiaiite BHMMaHHE Ha
ONO3/aBIIMX M HE IpepbIBacTe CBOM JOKiIaj 3aMmedaHusmu. Ho BMecre ¢ Tem ciegute 3a
peakuuel myOJIMKW Ha Balle BBICTyIUIEHHE (0J100peHHe, YCTalloCTh, MHTEpEC, CKYKY) M €cliu
CMOJKETE, BHOCUTE KOPPEKTUBBI B PEUb € LENBIO MOBBIIIEHUS HHTEPECA K €r0 COAEPKAHUIO.

o OTtBeyaTh Ha BOMPOCH B KOHIIE BBICTYIJICHUS HAJ0 KPaTKO, YETKO U YBEPEHHO,
6e3 mumHUX noapoOHocTedl n moBTopoB. Ilocrapaiitech mpeayragaTb BO3MOKHBIE BOIPOCHI
CBOMX CJylIaTeJIel M MOATOTOBUTHCA K HUM 3apaHee. Ho eciau cimyyuTcsi, 4TO BBl HE 3HAETE
OTBETa Ha 3aJ[aHHBII BaM BOIIPOC, HE 00MTECh B 3TOM MPU3HATHCS. DTO 3HAYUTEIBHO JIy4llle, YeM
OTBEYaTh HE 110 CYIIECTBY WJIM OTIIYYHUBATHCA.

o ITpoBeauTe reHEpaNbHYIO PENETULMIO CBOErO JOKIAAa NEpe] APY3bsIMH HIH
OMU3KUMHU. DTO TMOMOXET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTAaTKH — CTUIMCTUYECKU cialble
MeCTa, TPYIHONPOU3HOCHMBIE cJioBa M (pas3bl, 3aTAHYTble BO BPEMEHM YacTH M T.[.
[Tpoananusupyiite CBOIO AMKIIMIO, MHTOHALIMY, *ecTbl. CrenaiTe Tak, 4ToObl OHU IOMOTaly, a
HE MellIaH YCIElIHO NMPeACTaBUTh MyOIMKU MOTOTOBIEHHBIN BaMH JOKIIA/.

IIpe3eHTanusi — COBPEMEHHBIH CMOCOO YCTHOTO WM MUCHBMEHHOTO MpEICTaBICHUS
MH(pOpPMaLIUHU C UCTIONIb30BAHUEM MYJIbTUMEIUIHBIX TEXHOJIOTHI.

Cy1iecTByeT HECKOIBKO BAPUAHTOB IPE3EHTALIN.

o Hpe3eHTauM${ C BBICTYINICHUEM JOKIaJ49HUKa
L Hpe3eHTauM${ C KOMMCHTapHsIMHU JOKIaJ9UKa
L4 HpeBeHTaHHfI JUIS CaMOCTOATECIIBHOI'O mpocMoTpa, KOoTOpas MOXET

JEMOHCTPHUPOBATHCS Mepes] ayAUTOpHel 6e3 yuacTHsl T0KIa uuKa.
[ToaroToBka mpe3eHTalMy BKIOYAET B ce0s1 HECKOJIBKO 3TAIOB:
1. [ImannpoBaHue npe3eHTaluu



OT OTBETOB Ha ATH BOMPOCHI OYJIET 3aBUCETh BCE MOCTPOCHHUE IPE3CHTAINN:

o KaKoOBO TpEJHA3HAYCHUE W CMBICH IMPE3CHTAUH (IEMOHCTpAIHs Pe3yJIbTaTOB
HaY4YHOH paboThl, 3a1IUTa AUIJIOMHOTO MTPOEKTA U T.1.);

o Kakyl0 poJib OyJeT BBINOJHATh MPE3CHTAIlMsi B XOJE BBICTYIUICHHUS
(compoBOXkIEHHUE JJOKJIA/Ia WK €Tr0 WILTIOCTPAITH);

o KaKOBa I1eJIb Npe3eHTauuu (MHPOPMHUPOBaHUE, YOCKICHUE UIH aHAIIN3);

. Ha KaKoe BpeMs paccuMTaHa Mpe3eHTanus (KopoTkoe - 5-10 MUHYT wiIn
IPOJOJDKUTENBHOE - 15-20 MUHYT);

. KaKOB pa3Mep M cocTaB 3puTebckoi ayautopuu (10-15 yemoBek mimm 80-100;

IPEenoJIaBaTesu, CTYACHThl WM CMELICHHAs ayJUTOPHUs).
2. CtpykTypHupoBaHue HHPpOpMALTUT

o B TPE3CHTAIMK HE JOJDKHA ObITh MeHee 10 crnaiinoB, a oOmiee WX KOJIUYECTBO
npeBbImath 20 - 25.

o OCHOBHBIMH TPHUHIIMIIAMA TPH COCTABICHUHM TMPE3CHTAIIMN JOJKHBI OBIThH
SICHOCTh, HATJISIHOCTb, JIOTHYHOCTh U 3aTIOMUHAEMOCTB;

o Mpe3eHTANNs JOJHKHA UMETh CIICHAPUI U YETKYI0 CTPYKTYpPY, B KOTOPOU OyayT
OTPaKCHBI BCE MPUIHHHO-CIICCTBCHHBIC CBSI3H,

o paboTa Haj Tpe3CHTAIMeld HaYMHAETCS TOCJE THIATEIBHOTO OOJyMBIBAaHUS U

HarmuMcCaHuA TCEKCTa OOKJIazaa, KOTOpBIfI HCO6XO,Z[I/IMO p336I/ITB Ha (I)paFMeHTLI 1 0003HAYUTH
CBA3aHHBIC C KAX/JBIM U3 HUX 3aJa4u U HGfICTBH?[;

. NEepBBIA MIar — 3TO OMNpeAeNieHHWE TJIABHOM HJIEH, BOKPYr KOTOpoil Oyner
CTPOUTHCS MPE3EHTAIUS;
o yacTh HMH(OpMAIMM MOXHO TIE€PEBECTH B JIBa THIA HATJISAHBIX ITOCOOMIA:

TCKCTOBBIC, KOTOPBIC MOMOTYT CIYWATCIAM CICAUTH 3a XOJAO0M pPa3BCPThIBAHUSA APTYMCHTOB H
rpaduyeckre, KOTOpPbIE WJUIIOCTPUPYIOT T[JIABHbIE IYHKTBI BBICTYIUICHUSI U CO3/AIOT
HYMOIMOHAIBHBIE 00Pa3HI.

. CEOXKETBl TPE3CHTALMH MOTYT Pa3bsCHATh WIM HUIIOCTPUPOBATH OCHOBHBIC
THIOJIOXKEHUSI IOKJIA/Ia B CAMBIX Pa3HOOOPA3HBIX BapUAHTAX.

OdeHb BaXHO HAWTH NOpPaBWIbHBIM OamaHc MeXAy peuyblo JOKJIaJuuKa M
CONPOBOXKIAFOIIMMH €€ MYJIbTUMEAMHHBIMH JIEMEHTaMHU.

JIist aTOTO TIENIecO00pas3Ho:

o OTIpeAeNuTh, YTO OydeT MPEICTaBICHO Ha KaXKJIOM Claije, 4To OyaeT B 9TO
BpEMsI TOBOPUTKCS, KaKk OYJET clIeaH Mepexo/1 K CIeaAyIoieMy ClIaiy;

L CaMbIC BAXKHBIC UACHU U MBICIIM OTPAa3UTh U Ha cnaﬁﬂax " MPONU3HECTU CJIOBAMU,
TOTJ]a KaK BTOPOCTETEHHBIE — IM00 clloBaMH, JTHO0 Ha crlaiiiax;

o uH(GOPMAIIHIO HA CTaiIax NMPEJICTaBUTh B BHJE TE3UCOB — OHHU COTPOBOXKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIIEH BBICTYMAIOIIETO, a HE HA000POT;

o JUTSL pa3bsICHEHHS TTOJIOKEHUI JOKIIaZa UCIONb30BaTh pa3Hble BUABI CIANI0B: C
TEKCTOM, ¢ TabIUIaMu, ¢ TUarpaMMamu;

o mro0as Mpe3eHTaIus JOJKHA WMETh COOCTBEHHYIO JIpamMaTypruio, B KOTOPOH

€CTh.
«3aBsA3Ka» - Hp06y>KI[eHI/Ie HHTEpECAa ayAUTOPUU K TEMC COO6IJ_ICHI/I}I (}IpKI/Iﬁ Hal"JBII[HLIfI
npuMep);

«pa3BUTHE» -  JEMOHCTpalMsl  OCHOBHOW  WH(pOpMalnuMd B JIOTHYECKOMN
MOCJIETIOBATEILHOCTH (YE€PETOBAHNE TEKCTOBBIX U IpapUECKUX CIIalI0B);
«KyJIbMUHAIUs» - TMPEACTaBICHUE CaMOro TJABHOTO, HOBOTO, HEOKUJIAHHOTO

(3MOIIMOHATIFHBIN PeYEBOM WM WILTIOCTPATUBHBIN 00pa3);
«pasBsi3ka» - GopMyIHpOBaHUE BHIBOJOB MM MPAKTUIECKUX PEKOMEH AU (BHICOPSN).
3. OopmieHue npe3eHTauu
OdopmiteHne mpe3eHTay BKJII0YaeT B ce0sl CIEAYIONIYI0 00s13aTebHY0 HH(POPMAIIHIO:
TUTyIBHBIN JTUCT
- IPEJCTABISAET TEMY JIOKJIAa U UMs aBTOpa (MJIU aBTOPOB);



- Ha 3alIUTe KYypCOBOH WM AMIIOMHOW pabOTHl YKa3bIBaeT (aMHIIMIO M WHHUIMAIBI
HAYYHOTO PYKOBOJHTEIS MIIM OpTaHU3aINY;

- Ha KoH(epeHusax 0003HavaeT JaTy U Ha3BaHUE KOH(PEPEHINH.

[Inan BBICTYIUICHUS

- (hopMyIHpPyeT OCHOBHOE CO/Iep)KaHue JOKIaaa (3-4 myHKTa);

- (PMKCHPYET MOPSIIOK N3JI0KEHHS HHPOPMAINY;

ConepxaHue pe3eHTaluu

- BKJIFOUAET TEKCTOBYIO U TpaduuecKyro HH(pOpMaIHnio;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOXET MPEJICTABIATh CAMOCTOSATEIILHBIN BapUaHT JOKIA/A;

3aBepileHue

- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;

- MOKET BKJIFOYATh CIUCOK JIMTEPATYPHI K JTOKIATY;

- COAEPIKUT CJIOBA OJIAroJapHOCTH ayAUTOPHH.

4. luzaiin npe3eHTauuu

TekcroBoe odopmiieHne

. He crouT 3amonHATh ciaai CIMIIKoM O0JbIINM 00beMOM HH()OPMAIIUH - JTyYlle
BCET0 3allOMHHAI0TCS He 6osiee 3-X (aKkToB, BHIBOJIOB, ONPEIEICHUH.

o OnTuManbHOE YUCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pasbl 3anmoMuHaOTCA BH3yaslbHO Jydmie. [IyHKTBI mepedHerd He
JIOJDKHBI TTPEBBIIATH IBYX CTPOK Ha (pa3y.

o HauOonpmas 3¢p¢GeKTUBHOCTh OCTUTAETCS TOTJa, KOIJa KIIOUEBbIE ITYHKTBI
0TOOpaXkaroTCs 110 OAHOMY Ha Ka)JIOM OTJICJIbHOM ClIaiifie

o Ecin TekcT CcOCTOUT M3 HECKOJIbKMX a03aleB, TO HEOOXOAMMO YCTaHOBUTH
Kpac-HyI0 CTPOKY U MHTEPBAJl MKy a03alamu.

o KnroueBble cioBa B MH(OpMAaMOHHOM OJIOKE BBIICNSAIOTCS LBETOM, HIPUPTOM
WA KOMITO3UI[IOHHO.

o Wudopmanuio mnpeanodTuTenbHee pacrnojaraTb T'OpPU3OHTalIbHO, Haubosee
BaXXHYIO - B LIEHTPE dKpaHa.

o He cnenyer 3moynorpeOisiTh OONBIIMM KOJMYECTBOM HPEJIOTOB, Hapeuui,
IpUIaraTeabHbIX, BBOJHBIX CIIOB.

o [udpoBsle MaTepualbl JIydlle MPEACTaBUTh B BHUJEC I'papUKOB M AUAarpaMm —
TaOIUIBI ¢ HUGPOBBIMU TaHHBIMHU Ha CJIaiiie BOCTIPUHUMAIOTCS IJI0XO.

. HeobxonrMo 0o6paTtuTh BHUMaHUE Ha TPAMOTHOCTh HamucaHus TekcTa. Omuoku

BO BC€Cb 3KpaH MPOU3BOAAT HCIPUATHOC BIICUATIICHHUC
HIpudrosoe odpopmienue

o HIpudTe 6e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3s cMemmBaTh pa3IMyHbIe TUIBI IIPUPTOB B OTHOM MMPE3CHTALIUH.

o HIpudToBOii KOHTpAcT MOXXKHO CO37aTh IOCPEICTBOM pa3Mepa mpudra, ero
TOJIIIMHBI, HAYepTaHus, (POPMBI, HANIPABIICHUS U [BETA;

o s 3aronoBka roamtcsi pasMep mpudTa 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

o Kypcus, nmogdepkuBanue, XUPHBIA MPUADT UCTIONB3YIOTCS OTPAaHUYEHHO, TOJIBKO
JUTSl CMBICJIOBOTO BBIJIEICHUS (PParMEeHTOB TEKCTa.

o JI71s1 OCHOBHOTO TEKCTa HE PEKOMEH/TYIOTCS TPOITMCHBIE OYKBBHI.

L{BeToBOE OOpMIIEHHE

o Ha oxHOM cinaiiyie He ncmonb3yercst Goiee Tpex IBETOB: (OH, 3aroI0BOK, TEKCT.

o [{Ber mpudTa U 1BeT hoHa JODKHBI KOHTPACTHPOBATh — TEKCT JIOJHKEH XOPOIIIO
YHUTATHCS, HO HE pe3aTh Iasa.

o Jns pona mpeAnoyTUTENHHEE XOJIOHBIE TOHA.

. CymiecTBYIOT He codeTaeMble KOMOMHanuu 1BeToB. OO0 3TOM MOXKHO y3HAaTh B

CIeLMaJIbHOMN IUTEepaType.



. UepHblli 1IBET HMMEET HETaTUBHBIM (MpauHblil) monarekct. benblit Ha YepHOM
YUTAETCS III0XO.

o Ecnu npe3enrtanus 6obliiasi, TO €CTh CMBICH Pa3AEIUTh €€ Ha YacTH C TIOMOIIBIO
[[BETa — Pa3HbI{ IIBET COCOOEH CO3AaBaTh PAa3HbIM YMOLMOHAIBHBIN HACTPOH.

o Henb3st BEIOUpaTh (GOH, KOTOPBINA COAEPKUT aKTUBHBIN PUCYHOK.

KomnozunmonHoe odopmienue

o Cnenyer coOmonate enuHbli crwiib odopmiieHus. OH MOXET BKIIOUATh

ompeeNeHHbI MPUQT (TapHUTYpA U 1BET), (OH 1[BeTa WU (DOHOBBIA PUCYHOK, JEKOPATHBHBIN
3JIeMEHT HeOOJIBIIOro pa3mMepa u T.1.

o He npuemmnemsl cTHIIN, KOTOPBIE OYAYT OTBIEKATH OT MPE3CHTAIIHH.

o KpyrmHbie 00bEKTHI B KOMIIO3UITUH CMOTPSITCSI HEBAXKHO.

o Bcnomorarenbnas  wHpopMarus  (yOpaBisionie KHOMKK) HE  JOJDKHA
npeo0aaaTh HaJl OCHOBHOM (TEKCTOM M WILTIOCTpAIuei ).

o Jlist cepbe3HOl Mpe3eHTai OTOMPAIOTCS 1IA0JIOHBI, BBHITIOJHEHHBIC B JCIIOBOM

CTHUIIE.

AHuMaImoHHoe oopmiieHue

° OcHOBHasl poJib AHWMAIIMM — JO3UPOBaHUS HHPOPMAIUU. AYIUTOPHUS, Kak
MPaBWIIO, JIydlle BOCIHPUHUMAECT HWH()OPMANNIO TOPHHUSIMH, HEOOJIBIIUMHA 3PUTCIBHBIMU
dbparMeHTaMu.

° AHUMAITUS WCHONB3YeTCsl JUIS TIPUBICYCHUS BHHUMAHUS WIH JIEMOHCTPAIHH
pa3BUTHS Kakoro-1mbo mporecca

. He crout 3moymnoTpe6isaTh aHUMaMOHHBIMU 3(eKTaMu, KOTOpbIe OTBICKAIOT OT
COJICpKAaHUS WM YTOMJISIFOT I1a3a YMTAIOICTO.

° OCo0CHHO HEXKENIATeIIbHO YacTO€ MCIOJb30BAHHE TaKUX aHWMAIMOHHBIX
3¢ (eKTOB KaK BBIJICT, BpallleHUE, BOJHA, TOOYKBECHHOE TIOSIBIICHUE TEKCTA.

3BykoBoe oopmiieHue

° My3BbIKQIBHOE COMPOBOXKJICHUE TPU3BAHO OTPA3UTh CYTh WM IMOAYECPKHYTH
OCOOCHHOCTH TEMBbI Cjaiiia WM BCEH MpEe3eHTAllud, CO3JaTh ONPEICICHHBIN SMOIMOHAIBHBIN
HACTpOM.

° My3biky 1erecooOpa3HO BKIIOUYaTh TOTJa, KOTJa TIpe3eHTauus uiaeT Oe3
CJIOBECHOT'O COITPOBOXKICHUSI.

° 3BYKOBOE COMPOBOKIACHHUE MCIIOIB3YETCS TOJBKO 110 HEOOXOIUMOCTH, MTOCKOIBKY
naxke (oHOBas THXask My3bIKa CO31aCT M3JIMIITHUHA [ITyM U MEIIIAeT BOCIIPUSATHIO COJICPIKAHUS.

° HeoOxoaumo BRIOpaTh ONTUMAIBHYIO TPOMKOCTb, YTOOBI 3BYK OBLT CIBIIIIAH BCEM
CIIylIaTeseM, HO He OB OTNIYIIUTETbHBIM.

I'papnueckoe opopmieHue

° Pucynku, d¢ororpaduu, auarpaMMmbl TpPU3BaHBl  JIOTIOJHHUTH  TEKCTOBYIO
uH(pOpMAaIIMIO UK TepeaaTh e€ B 0oyiee HATTSAHOM BU/IE.

° Henp3s mpencTaBisaTh pUCYHKH M (OTO TUIOXOTO KAa4eCTBA MM ¢ MCKAKCHHBIMH
TIPOTTOPIIUSIMH.

° KenarenpHo, uTOOBI uU300pakeHHe OBUIO HE CTONBKO (OHOM, CKOJBKO
WUTIOCTpAIlMeld, paBHOW IO CMBICTY CaMOMY TEKCTY, 4YTOOBI MOMOYb MO-HOBOMY IOHSTH U
PacCKpBITH €TO0.

o Crnenyer u3beratb HEKOPPEKTHBIX HIUTFOCTPAIMi, KOTOpBIE HEMPABHIBHO WU
JIBYCMBICIICHHO OTPa)Kat0T CMBICT HH(GOPMAIIHIH.
o HeobxonuMo mo3ab0THTBCS O PaBHOMEPHOM M PAllMOHAILHOM HCIIOIh30BAHUH

MPOCTPAHCTBA Ha CJaii/ie: eCu TEeKCT MEPBUYEH, TO TEKCTOBOH ()parMeHT pa3MeIaeTcs B IEBOM
BEPXHEM YTy, a TpadaecKuii pUCYHOK BHHU3Y CIIpaBa U HA00OPOT.

° NnntocTpauiii  peKOMEHJIYeTCsl  CONMPOBOXKJIATh  MOSICHUTENbHBIM ~ TEKCTOM.
[Toamucu K KapTUHKaM JIydllle BHITOTHSATH COOKY WIIM CHHU3Y, €CIU 3TO TOJIBKO HE Ha3BaHUE
caMoro ciama.



. Ecnu rpadudeckoe m3oOpakeHUe HCIONB3yeTcs B KadecTBe ()OHA, TO TEKCT Ha

3TOoM (OHE TOHKEH OBITH XOPOIIIO YUTAEM.
TaOmuIel U CXEMBI

o He crout BCTaBIATH B MPE3CHTALUIO OOJIBIINE TAOMHIBI — OHU TPYIHBI JIJIS
BocrpusThs. Jlydiie 3aMeHUTh UX rpaduKaMu, TOCTPOCHHBIMH HA OCHOBE 3THUX TAOJHII.

o Ecnu Bce ke TabnuIly mokasaTh Hago, TO CIEAYEeT OCTaBUTh KaK MOXXHO MEHBIIIE
CTPOK U CTOJIOIIOB, 0TOOpaB ¥ pa3MECTUB TOJIBKO CaMbI€ BaKHBIE TaHHBIC.

o [Tpu mcnonb30BaHMM CXEM Ha claiax HeoOXOIMMO BBIPOBHATH PSIbI OJIOKOB
CXEMBI, PAcCTOSIHHE MeXIy OJOKaMHu, I00aBUTh COCAWHUTEIbHBIE CXEMbI TPU MOMOIIU
UHCTPYMEHTOB ABTODUTYD,

o [lpr co3maHuu cXeM HYXHO YYUTHIBATh CBSI3b MEXKIY COCTaBHBIMH YaCTSIMH
CXEMBI: €CIIM OHHM PAaBHO3HAYHBI, TO 3AIOJHSIOTCS OJHUM IMIPUPTOM, OHOM U TEKCTOM, €CIIU
€CTh IepBOCTENeHHass HMH(OpMaIusa, TO OHAa BBLAEISIETCS OCOOBIM CIIOCOOOM C TOMOIIBIO
OpraHU3aIMOHHBIX THArPAMM.

Aynuo u Buneo oopmiieHuE

J Bugneo, kuHO M Tene marepuansl MOTYT ObITh HCIOJIB30BaHBI MOJHOCTBIO WIIH
(parMeHTapHO B 3aBUCUMOCTH OT LI€JIeH, KOTOpPbIE IPECIEIYIOTCS.

. [TponomxurenbHOCTh (hrIbMa HE JOJKHA MpeBbIAaTh 15-25 MUHYT, a pparmenrta
— 4-6 MUHYT.

o Henw3sa ucnonp3oBaTh JBa (uibMa Ha OJHOM MEpONPHUATHH, HO I10Ka3aTb

(dparmMeHTsI U3 ABYX (PMIIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3K3amMeHy. [ 0OTOBUTHCA K 3a4éTy / HK3aMEHY HYXKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[Jis 3Toro:

. [IpocmarpuBaiiTe KOHCHEKTHI JIEKIMI cpa3y Mocie 3aHATH. ODTO IOMOXET
pazo0paTbCcs C HEMOHATHBIMM MOMEHTAMH JICKIIMM M BO3HUKIIMMH BOIIPOCAMH, IIOKa €IIe
JICKOUSA CBEXKa B ITaMSITHU.

. berno mnpocmaTpuBaiiTeé KOHCIEKTHl [0 Hayaja CIEAYIOLIEro 3aHATUA. JTO
MO3BOJIUT «OCBEXKHUTHY» MPEIbIAYLIYIO JIEKIMI0 W MOATOTOBUTHCA K BOCIPHUATHUIO HOBOTO
Marepuania.

o Kaxnyro Hezieno oTBOAUTE BpeMsl JUIsl TOBTOPEHUS POHICHHOTO MaTepuania.

HenocpeacTBeHHO pU MOATOTOBKE:

o YnopsmoubTe CBOM KOHCIIEKTHI, 3aITHCH, 3a/IaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS MMOBTOPEHUSI KaXI0i udactu (Os10Ka)
Marepuala, BRIHOCHMOTO Ha 3a4erT.

o CocTtaBbTe pacnycaHie ¢ y4eTOM CKOPOCTH TOBTOPEHUS MaTepuana, i Yero

. Paznenute Bompochkl uis 3au€ra / 5K3aMeHa Ha 3HaKOMbIE (10 JIEKIMOHHOMY

Kypcy, CEeMUHapaM, KOHCIIEKTHPOBAHUIO), KOTOpPbIE MOTPEOYIOT JIMIIb MMOBTOPEHUS U HOBBIE,
KOTOpBbIE TPUAETCA OCBAaMBATh CAMOCTOATENbHO. HayHWTE C TeM XOpOIIO BaM HU3BECTHBIX U
3aKpenuTe MX C MOMOIIbI0 KOHCIEKTa M ydyeOHMKa. 3aTeM IOINOJIHUTE CBOW TEOPETHUYECKUI
0ara’x HOBBIMM 3HaHUSIMH, 0053aTEJILHO BOCIIOJIb30BaBUIMCh PEKOMEH/IOBAaHHO JIUTEPaTypOH.

. [IpaBUIBPHO HCHONB3YHTE KOHCYJIBTALMH, KOTOPBIE MPOBOJUT IIPETOIABATENb.
[Ipuxoaure Ha HUX C 3apaHee MPOpPaObOTaHHBIMU CaMOCTOSITENIBHO Bompocamu. Bel Moxere
MOJIYYUTh Pa3bsCHEHUE T10 TIOBOJY CJIIOXKHBIX, HE 10 KOHIIA IIOHATBIX TEM, HO HE paCCYUTBHIBANTE
BO BpeMs KOHCYJIbTAllMU Ha HCUYEPIBIBAIOIIYI0 HH(OPMALIMU IO COIEPKAHUIO BCETO Kypca.



