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Pabouas nporpamma cocrasiena Ha ocnose ®IOC BO 10 HanpasieHUIo MOATOTOBKH
38.03.02 MEHEJDKMEHT (yposenb Gaxanaspuara) (npukas Munobpuayku Poccun ot
12.01.2016 1. Ne 7)

Pabouas nporpamma pacemoTpena u 0106peHa Ha 3acezaHuy kadenper MenekmenTa
10.02.2020, nmpotokosn Ne 6

Pa6ouyas nporpamma onoGpena meToauueckoit komuceueit UuY
21.02.2020 r. mporokon Ne 3

Ipencenarens / H.P. banbinckas

PaGouas nporpamma cocrasieHa:
JIOLEHT Kadeapbl MeHeDKMEeHTa, KaH 1. Tie/l. HayK 0.C.ITonomapesa

Penensenr:
nupextop OO0 "BHD0" , kana. 5K0H. Hayk I0.H. Konapyx



JIner akTyasm3annn padodeil nporpaMmbl

PaGouast porpaMma nepecMoTpena, 00CyK/IeHa U on00peHa Ul pealu3alny B 2020 - 2021
yueGHOM rojty Ha 3aceJanuu kadeaps MeHe/HKMEHT

Ne 1

ITporokon ot 03 o 1
JI.b. Cumakos

3aB. kadenpeit

L.

PaGouast mporpamma repecMoTpena, 00cykIeHa 1 onoGpena s peanusanuu B 2021 - 2022
y4eGHOM rojty Ha 3aceanuu Kadeapsl MenemkmenTa

[IpoToKOI OT 20 r. Ne

3as. kadenpoii J1.b. CumakoB

PaGouasi mporpamMma fnepecMoTpeHa, 00cyxkIeHa u on00pena juis peanmsanuy B 2022 - 2023
yueGHOM rojy Ha 3acenanuu Kadeapsr MenevkvenTa

[TpoTokom OT 20 1. Ne

3ag. kadeapoii J1.b. CuMaKos

PaGouasi porpaMma repecMoTpena, o0cyskieHa u on00peHa Julsl peau3alny B 2023 - 2024
y4eGHOM rojty Ha 3acejanuu Kageapsl MenemkmenTa

[TpoTOKONI OT 20 1. Ne

3as. kadenpoi I.b. CuMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

MOJTyYeHHUE TNPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOM aAedTenbHOCTH. M3yueHue
NPaKTUYeCKOH M HMH(POpMAIMOHHOW 0a3bl, HEOOXOAMMOW sl MOCTPOeHHsS 3(P(PEKTUBHBIX
6usHec-mozeneil u 3(p(HeKTUBHOrO NPUMEHEHUs HMX B JajbHEWIIed NpakTudeckoil padore B
o0acTi OM3HEC-TUIAHUPOBAHUS M OLIEHKH 3((PEKTUBHOCTH pa3pabOTaHHBIX OM3HEC-HUICH.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

JuctumnnuHa [IpoekTHas neaTebHOCTh BXOJUT B BAPHATUBHYIO YacTh YYEOHOTO IIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jlnst  wW3ydeHWsT  JOUCHMIUIMHBI ~ HEoOXoauMmbl  3HaHWS  (YMEHHWsI,  BJIAJICHUSA),
c(hopMUPOBaHHBIC B pE3Y/IbTAaTE H3yUCHHUS JUCITUIUIMH/ IPAKTHK:

aHoBanOHHbBINA MEHEKMEHT

busnec-nnanupoBanue

Crparernyeckuii MEHEPKMEHT

MNHBeCcTUIIMOHHBIN MEHEKMECHT

VYpasnenue npogaxamu

VYnpapieHue npoeKTaMmu

MapkeTuHr

DKOHOMHUKA OpraHu3aluu

CrarucTuka

3Hanus (YMEHUS, BIaJICHUs), MOTYICHHBIC TTPH M3yYEeHUHW TAHHOW IUCIUTLIMHBI OyIyT
HEOOXOUMBI 17151 U3YUCHUS] JUCIUILITIH/TIPAKTHK:

[Ipon3BoaCTBEHHAS - IPAKTHUKA I10 IMOJIYyYEHUIO HaBBIKOB IPOEKTHOM JEATENBHOCTH

Yupasienue 3)GeKTUBHOCTHIO ACSITEILHOCTH MPEATPUSTHS

AHTHUKPHU3UCHOE YIIPABJICHUE

3 Komnerenuun ody4aromierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOCHUS

AUCHUILIMHBI (MOAYJIS) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00y4eHu st

B pesynbrate ocBoeHuMs aucuuIuiMHbL (Moaynsa) «llpoekTHas 1€ATENbHOCTHY
oOyyaroImuiics JoIKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00y4eHUs
JIEMEHT
KOMIIETEHIIMH

[TK-6 criocoOHOCTHIO Y4acTBOBATh B YIIPaBICHUU ITPOEKTOM, IPOrpaMMOii BHEAPEHUS
TEXHOJIOTMYECKUX U NTPOJYKTOBBIX MHHOBALIUI WX IPOTPaMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaThb l. MOHATUIHO-KAaTEeropruaabHbIi anmnapar MPOEKTHOTO MEHEIHPKMEHTA, €T0
OTJINYUTENBHBIC PU3HAKH, CYIITHOCTh U KJIACCU(DUKAIUIO YIIPABICHUS
MPOEKTaMHU, MECTO U POJIb YIPaBJICHUS TPOECKTAMU B MEHEJKMEHTE
OpraHu3aIlNy;

2. IPUHIIMIIBI OPTaHU3ALMY BHEAPEHHS TEXHOIOTHYECKUX U MPOIYKTOBBIX
WHHOBAIIWI.




YMmerb 1. OCYIIECTBIIATH CTPYKTYPU3ALMIO U OTOOP MPOEKTOB, ONPEAEIATH UK
MIPOEKTA, UCTIOIB30BAThH MPOrpaMMHOE 0OecIieUeHre YIpaBIeHUs Ipo-
€KTaMH;

2. CTaBUTH 1IeTH U (POPMHUPOBATH 33auH, CBA3AHHBIC C CO3AHUEM U KOM-
Mep-IaIn3alreld TEXHOJOTUYECKUX U ITPOTYKTOBBIX HHHOBALIMM,
pa3pabarbIBaTh MPOrpaMMbl OCYIIECTBICHUS MHHOBAIIMOHHOMN
NeSITeIbHOCTH B OpraHU3allu U OLleHUBATh €€ 3((HEKTUBHOCTb.

Bnanets 1. HaBBIKAMU ¥ UHCTPYMEHTaMH pa3pabOTKU MPOEKTa, YIIPABICHUS €r0
CTOMMOCTBIO, PUCKaMHU KaueCTBOM, pealih3aluel MpoeKTa, MeTojaMu
BBIITOJIHEHUS] THBECTULIMOHHBIX ITPOEKTOB U MPOBEICHUS UX OLICHKU;

2. COBPEMEHHBIM HHCTPYMEHTAPUEM aHaJIN3a PE3yIbTaTOB U MOCIEACTBUI
VHHOBALIMOHHOM JESTEIIBHOCTHA B OPraHU3aLUsX.

ITK-13 ymeHueM MoIeIMpOBaTh OM3HEC-TIPOLIECCHI U UCII0JIB30BATH METO bl PEOPTaHU3alMN
OM3HEC-TIPOLIECCOB B IPAKTUYECKOM 1€ATEIbHOCTH OpraHu3alui

3HaThb 1. ocHOBHBIE OM3HEC-TIPOLIECCHI B OpraHU3alHY;

2. OCHOBHBIE METO/bl UCCIIEJOBAHUM, UCIIOJIB3YEMBIX IPU NOCTPOCHUU
OM3HEC-TIPOLIECCHl B OpraHU3aliH;

3. OCHOBHBIE ITPABUJIA, O3BOJISAIOIINE AHATM3UPOBATH U COAEPIKATEIBHO
MHTEPIPETUPOBATH I1OIYyYEHHBIE PE3YIbTaThI

YMeTh 1. MOACIIUPOBATH U OIITUMU3UPOBATDb 6I/I3HeC'HpOI_IeCCLI;
2. KOPPEKTHO BbIPpAXKaTb U ApryMCHTUPOBAHHO 000CHOBBIBATH ITOJIOKEHHUS
HpeHMeTHOﬁ 001aCcTH 3HaHUS

Bnagers 1. MeTo1aMu pENHKUHUPHUHTA OU3HEC-TIPOLIECCOB U OLIEHKH UX
Pe3yJIbTaTUBHOCTH

2. MeToJIaMU MOJICTUPOBAHUS OU3HEC-TIPOLIECCOB B MPAKTUYECKOM
JeATEIbHOCTH OpraHu3alun

3. HaBBIKAaMU M METOJAMKAMH 0000IIEeHUS PE3yIbTaTOB;

4. ctocobamu OLIEHUBAHUS 3HAYMMOCTH U MPAKTUYECKON IPUTOTHOCTH
IIOJIyYE€HHBIX PE3YyJIbTaTOB;

5. BO3MOKHOCTBIO MEXIUCIUIUIMHAPHOTO IPUMEHEHHUS PE3YIbTaTOB
MOCTPOEHHsI  OU3HEC-TIPOLIECCOB;

6. OCHOBHBIMH METO/IaMU UCCIIEJOBaHMSI B 00JIACTU MOJIEIUPOBAHMS,
MPAaKTUYECKUMU YMEHHMSIMU U HaBBIKAMH MX UCIOJIb30BAHNUS;

7. npodecCHOHANTBHBIM SI3LIKOM TIPEIMETHON 00JIaCTH 3HAHMS;

8. crmoco6aMu COBEpIIEHCTBOBaHMS MPO(ECCUOHATBHBIX 3HAHUI U yMEHUI
MyTE€M HCIOJIb30BaHUS BO3MOXKHOCTEN NH(DOPMAIIMOHHON CPEJIbI;

[1K-18 BnajeHrneM HaBbIKaMU OU3HEC-TITIAHUPOBAHUS CO3/IaHUS U PA3BUTHS HOBBIX OpTaHU3AIIHA
(HampaBJICHUH 1EATETHHOCTH, TIPOTYKTOB)

3HaTb 1. NMPpUHOHUIIBI OPraHU3aluu 6I/I3HeC'HHaHI/IpOBaHI/IH

YmMmeth 1. pa3pabaTbIBaTh OM3HEC-TUIAHBI CO3JJaHUS M PA3BUTHSI HOBBIX OPraHU3aIUI
(HampaBJieHHUH JesSTEIbHOCTH, TPOIYKTOB U T.II.)

Bnagets 1. HHCTPYMCHTAMU OLICHKU KauC€CTBA COCTABJIICHUA OU3HEC-TIJIaHOB




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCITUIUIMHBI COCTABISIET 6 3a4eTHBIX enuHuIl 216 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKTHas pabora — 8,2 akaj. 4acoB:
— ayIuTOpHas — 8 aKkaJl. 4acos;
— BHeaynutopHas — 0,2 akaJ1. 4acoB

— caMmocrosTenbHas padora — 200 aka. yacos;

— MOJTOTOBKA K 3auéTy — 7,8 akaj. yaca

dopma aTTeCTalUy - 3a4ET

PECATN3YEMOCTH ITPOCKTA

AynuropHas 3 =
o | xonraxTHas pabota E 3 ®dopma TeKyIero
=
5 B aKaj. yacax o Bun KOHTPOJIS
Pa3nen/ Tema 3 (B axan. uacax) g . P Kon
S g ©| caMOCTOATENbHON | yCIeBaeMOCTH U
JIACIMTUTHHBI 3 [ .. | xommeTeHMK
O 2 £ paboThI TIPOMEKYTOYHOM
na0. | mpakrt. | 3 &
Tlex. 'S aTTeCTaluH
3aH. | 3aH. O &
1. OCHOBBI MIPOEKTHOM
JEeATeNbHOCTH . OTambl paboThI
HaJ| IPOCKTOM.
CamocrosTenbHOe
H3yueHHe yueOHOU
1.1 OcHOBBl  IPOEKTHOH U Hay4yHOH MK-6. TIK-13
JIESITEIIbHOCTH. Oransl| 4 2 65 JUTEPATYPbI YcTHBIN onpoc Hi( 18 '
paboTHI HaJl IPOEKTOM. Pabora ¢
NIEKTPOHHBIMU
6ubnrorexamu.
Hroro mo pazneny 2 65
2. Tlomsatme wu  paspabotka
OM3HEC-MOIENH.
CamocrosTenpHOe
H3yuYeHHEe y4eOHOU
¥ HAyYHOU
2.1 Tlonstue u paspaborka i . IK-6, I1K-13,
4 221 | 71 JUTEPATypPbI VYerHblii onpoc
Ou3HEeC-MOIeIn I1K-18
Pabora ¢
3JIEKTPOHHBIMU
O6ubimorexamu
HWroro no pazneny 221 | 71
Hroro 3a cemectp 421 | 136 3auéT
3. [IlnanupoBaHue U  OILIEHKA




3.1 1. [TIlpemBapurenbHas
OIICHKA BApPUAHTOB MPOEKTA
2. TeXHHUKO-3KOHOMHYECKOE
000CHOBaHHE

1enecoo0pasHoCT! u
(hMHAHCOBOI peann3yeMocTi
CamocrosTenbHOE
npoekra n3ydeHue yaeOHon
3 [nammposanne yqn Ha y;oﬁ Pazpabotka
yIpaBIIeMbIX I1apa-MeTPOB i P ITK-6, TIK-13,
221 | 32 JIUTEPaTypBhL. [Ipe3eHTaluu
MPOEKTa: I1K-18
PaboTa ¢ MIPOEKTA. TIO3TAITHO.
TPOJIOTKUTEITHBHOCTH,
JNEKTPOHHBIMU
CTOMMOCTH, KavecTBa.
OoubIoTeKamu.
[InanupoBanue pecypcHOro
obecrieyeHus MpoeKTa
4. AHanu3 U OLEHKa PUCKOB
MPOEKTa u METOJIBI
CHI)KEHHS WX HEraTHBHOTO
BIIMSIHUS HA TIPOEKT
CamocrosTenpHOe
u3ydeHue yueOHoi
3.2 TlpaBuna odopmieHUS 1 HAyIHOU
I OCKTI;,' H(beiHTaunﬂ 2 32 JIUTE }:i Bl Tpesenrams IIK-6, IIK-13,
p ’ p DATYPBL. MPOEKTa [1K-18
MPOEKTa PaboTa ¢
JNEKTPOHHBIMHU
OubIMoTEKAMU.
Wroro no pazaery 421 | 64
Hroro 3a cemectp 421 | 64 3auéT
IK-6,I1K-
Wroro no aucuurinze 8/411 | 200 3a4yer )

13,1TK-18




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

st obecnieuenust HanbOobIne dGPekTHBHOCTH 00pa30BaTEIIBLHOTO TpoIlecca B Kypce
JaHHOW  y4eOHOW JHMCUMIUIMHBI HCIOJNB3YIOTCSI B Mpolecce OOydeHUs Iepe/ioBbIC
o0pa3oBaTeibHbIE TEXHOJIOTUHU:

1) TpaaunMoHHBIE O00pa30BaTEIbHBIC TEXHOJOTMH (MHPOPMAIMOHHAS  JICKIIHWS,
MIpaKTUYECKHE (CEMUHAPCKUE) 3aHATHS);

2) TeXHOJIOTHUs PoOIeMHOro o0y4deHus (TpoOiieMHas JISKIKsl, TPAKTHUSCKUE 3aHSATHS B
dbopme mpaKkTUKyMa, Kelc-MeTo/1a);

3) UrpOBBIC TEXHOJIOTUH (POJICBBIC U JICIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOIO 00yUeHUs (TBOPUECKUI ITPOEKT);

5) UHTEpaKTUBHBIC TEXHOJIOTHHU (CEMUHAP-TUCKYCCHUs);

6) MH(OPMaLMOHHO-KOMMYHHUKAIIUOHHBIE o0Opa3oBaTenbHbIC TEXHOJIOTHH
(JIeKus-BU3yaNIn3alusl, IPAKTUYECKHUE 3aHATHS B (JOpME TPE3EHTALINN )

JleKIMOHHbIE 3aHATUA HApSAAY ¢ cooOlleHHeM yuyeOHON MH(popManuu mpeArnoiarawT U
pelIeHne CIEenYIOIUX AUJAKTHUECKUX 3a/1ad: 3auHTEepPecoBaTh CTYACHTOB H3y4aeMoOil TeMOii,
pa3-pylIuTh HEBEpPHbIE CTEPEOTHIHbl, YyOEAUTh B HEOOXOAUMOCTH TJIYOOKOIO OCBOCHHUS
Marepuaia, MoOyAUTh K CAMOCTOSTEIIbHOMY MOUCKY U aKTUBHOM MBICIIUTEILHON NI TEILHOCTH,
MOMOYb COBEPIIUTH MEPEXOJ] OT TEOPETHUECKOTO YpPOBHS K MPHUKJIAJHBIM 3HAHUSM B JaHHOU
o0nacTu.

[IpoBenenue TrpynmoBbIX (CEMHMHAPCKUX W MPAKTUYECKUX) 3aHATHI MpeJroiaraer
peleHre  pasHOOOpa3HBIX TUAAKTUYECKUX 3ajad: 3aKpeIUIeHHEe IMOJNyYCHHBIX 3HAHWH,
dbopMupoBaHHE YMEHHS MPUMEHSATh MX Ha MPAKTHKE, COBEPIICHCTBOBAHUWE YMEHHs paboTaTh C
uHpopManueli, aHalIM3UpPOBaTh, 0000maTh, NPUHUMATH W  OOOCHOBBIBATH  PEIICHHS,
apryMEHTUPOBAHO 3alIMIIATh COOCTBEHHbIE B3IJIAAbI B JAMCKYCCHUHU, B3aUMOJICHCTBOBATH C
JIPYTUMH YWICHAMH TPYIIIIHI B IPOLIECCe O0YUCHHUS.

6 YueGHO-MeTOAMYeCcKOe o0ecriedyeHUe CAMOCTOSITeJIbHOI PadoThI 00y4aKoIuXCs
[Ipencrasneno B npuioxenuu 1.

7 OneHoYHbIE cpeacrea AJisl MIPOBEICHUSA HpOMe)KyTO‘IHOﬁ aTrrecranmumn
Hpe,[[CTaBJ'IeHLI B ITPUJIOKCHUHA 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHUHbBI (MOTYJIs1)

a) OcHOBHas JIUTEpaTypa:

1. BenukanoBa, C. C. OCHOBBI MPOEKTHO# nestenbHOCTH: ydeOHOe mocobue / C. C.
Benukanosa ; MI'TY. - Marautoropck: MI'TY, 2017. - 1 snekrpon. ont. nuck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874
/9.pdf&view=true (mara obpamenus: 04.10.2019). - MakpooOBEKT. - TEKCT : 3JEKTPOHHBIIA.

0) JlonosiHuTeIbHAS JTUTEPATYpA:

1. Slko6con, 3. B. busnec-muianupoBanue: yueOHoe mocobue / 3. B. Sko6con, 0. B.
JIu-toBckas, O. I'. Tpyounsna; MI'TY. - Marautoropck: MI'TY, 2015. - 160 c. : un., Tabm. -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1210.pdf&show=dcatalogues/1/1121
328/1210.pdf&view=true =~ (mara oOpamenus: 04.10.2019). - MakpooObekT. - Tekcr:
AJIEKTPOHHBIN.

2. YycaBurtuna, I'. H. [IpakTukyM 1o MpOeKTHOMY MEHEKMEHTY: ydyeOHoe nocooue / I
H. YycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck: MI'TY, 2017. - 1 a1eKkTpoH. onT.
JTUCK (CD- ROM) URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378. pdf&show-dcataloques/1/1139
233/3378.pdf&view=true  (mata ooOpamenus: 04.10.2019). - MakpooOwekT. - Tekcr



https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1210.pdf&show=dcatalogues/1/1121328/1210.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=1210.pdf&show=dcatalogues/1/1121328/1210.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true

B) MeTonuyeckue ykazaHusi:

1. JIutoBckas FO.B. Teopus u npakTuka Ou3HEC-TIIaHUPOBAHUS [ DIIEKTPOHHBIH pecypce] :
yuebnoe nocobue / 10. B. Jlutosckas, O. I'. Tpyburpsina ; MI'TY. - Marautoropck : MI'TY,
2017. - 1 AJIEKTPOH. OIIT. JIUCK (CD-ROM). - Pexum JOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true .- MakpoOOBEKT.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieueHue

Haumenosanue 110 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Windows 7 J1-1227-18 o 08.10.2018 11.10.2021
Professional (st kaccoB)
MS Office 2007 Professional [Ne 135 ot 17.09.2007 0eccpouHo
7Zip CBOOOJIHO  pacHpoCTpaHsIeMOe 0ECCPOUHO
FAR Manager CBOOOJIHO  pacmpoCTpaHsIeMOe 0ECCPOUHO

HpO(l)eCCI/IOHaJIbHI)Ie 0a3bl JAaHHbIX I/IHq)OpMaIII/IOHHbIe CIIPaBOYHbLIC CUCTEMBI

HasBanue xypca CchlUIKa
URL:
HaL[I/IOHaJ'IbHa}I I/IH(bOpMaI_II/IOHHO-aHaJ'II/ITI/I‘leCKa}I Cucrema — i . . .
P - https://elibrary.ru/project_risc.a
occuiickuii uHAeKc HayyHoro rutupoBanus (PUHLI) s
[Touckosas cucrema Axkanemus Google (Google Scholar) URL.: https://scholar.google.ru/

Nudopmanuonnas cucrtema - EamHoe OKHO [ocTtyma K

URL: http://window.edu.ru/
HHOOPMAITMOHHEIM PeCcypcaMm

denepanbHOe TOCYAapCTBEHHOE OIO/DKETHOE YUpPEeXkJIEeHUE

. N URL: http://www1.fips.ru/
«d)enepam,Hbm I/IHCTI/ITyT HpOMI)IIHJ'IeHHOI/I CO6CTBCHHOCTI/I»

9 MaTtepuaJbHO-TEXHHYECKOE 00ecTiedeHne TUCIUTITHHBI (MOILYJIs1)

MarepuanbHO-TEXHHUECKOE 0OeclieueHue AUCUUIUINHBI BKIIIOUAET:

1. VYuebHble ayauTOpuu JUId TpPOBEACHUS  3aHATUH  JIGKIMOHHOTO  THIIA!
MynbTuMeauiHbIE CPEICTBA XPaHEHUS], IEpeAau U MPeACTaBIeHUs UHPOPMAILIUH.

2. YyeOHble ayAMTOPUHU JUISI TPOBEAEHUS MPAKTHUUECKUX 3aHATHHA, TPYMNIOBBIX H
WHAVBUAYAJIbHBIX KOHCYJbTAllMM, TEKYLIEro KOHTPOJI M IPOMEXYTOYHON AaTTeCTallUH:
MynbTuMenuiiHbIe CpeACTBAa XpaHEHMd, Iepefadd U NpeacTtaBieHus uHpopmanuu.Kommiaekc
TECTOBBIX 3aJJaHU JUIsl IPOBEACHUS IPOMEXYTOUHBIX U pPyOEKHBIX KOHTPOJIEH.

3. TlomemeHust uIsi C€aMOCTOATENBbHOM paloThl: oOydarommxcs: IlepcoHaiibHbIE
kommbioTepbl ¢ maketom MS Office, BbI-xo70M B MHTEpHET M C JOCTYIIOM B 3JICKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

4. TlomemieHuss ans XpaHeHHs] W TPOPUIAKTHUECKOrO OOCITYXMBaHHUS Y4eOHOTO
obopynoBanusi: Hlkadel 118 XpaHeHHS Y4yeOHO-METOIUYECKOM TOKYMEHTAlluH, Y4eOHOro
000pyI0BaHUS ¥ Y4eOHO-HATJIATHBIX TTOCOOUH.


https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://elibrary.ru/project_risc.asp
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

IIpunoxenne 1
Y4eOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM Pa00ThI 00y4al0IIUXCH
TecToBble 3a/1aHUA
1. Kakas ornmnuurensHas yepra HE xapakTepna mis npoekra?
A) OBTOPSIEMOCTh
b) yHuKampHOCTH
B) unHoBalimoHHOCTH
') BpemeHHas JoKaIu3anus

2. Kakoii Bonpoc Ha cTaJ My IIIaHUPOBaHus U peanu3anuu npoekta HE aBnsercs
MEePBOCTEIIEHHBIM?

A) CKOJIBKO YeJIOBEK OYJeT 3a/1eliCTBOBAHO B ITPOCKTE?

b) cxonbko BpemeHu 310 3aiimet?

B) Bo ckoibko 3TO 060k IeTCs?

') coBnazeT 1 KOHEYHBII pe3ybTaT C TeM, YTO ObUIO HaMEUaHO B Havaie?

3. nTemiekTyanbHas ASITEIbHOCTD, COCTOAIAS B LIEJIEHAIIPABIEHHOM [TIOCTPOEHHUH B UJI€AIbHON
dbopMme kakoro-1mb6o 00bEKTa, OCYIIECTBISIFOIIASICS TOCPEACTBOM MBICIEHHOTO KOMOMHUPOBAHHS
pa3nuyHbIX (PAaKTOPOB, UX MOIOOPA U CBSI3BIBAHUS B HOBBI OOBEKT — 3TO. ..

A) KoncrpyupoBanue

b) IlpoextupoBanue

B) [TnanupoBanue

I') MonenupoBanue

4. O0beKTaMu NPOEKTUPOBAHUS MOTYT OBITh
A) 3aKOHOIIPOEKT

b) npa3nuuuHoe MeponpusTue

B) pexnamuble kaMnaHuu

') cTponTENBECTBO HOBOTO 3/1aHUS

J1) co3ianre HOBOrO KOMITbIOTEPA

5. IIpogomKUTETbHOCTh METAITPOCKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. [To TpeGoBaHUAM K KaueCTBY M Crloco0am ero ooecrneueHus MpoeKTh ACNATCS Ha
A) 6e3nedexTHBIN, MOIYIbHBIN, CTAHIAPTHBII

b) nHHOBaNIMOHHBIE U TOJEP>KUBAIOIITHE

B) npecTuk-npoeKThl U MPOEKThI BIUSHUS

') kommepuecKuil U colMaNbHbBIN

7. IIpoekThl, KOTOpble (pUHAHCHUPYIOTCA Yepe3 (popMy MeleHaTCTBa UIIH TPaHTOBYIO (hopMy,
SBIISIIOTCS ...

A) 61aroTBOpUTENHHBIMU

b) nHBeCTUIIMOHHBIMU

B) G6romxeTHRIMEI

I') cnoHcopckumu

8. Uto u3 HmxenepeurciaeHHoro HE oTHocUTCs kK BHYTpEHHEN cpejie IPOeKTa:
A) OTHOILIEHHE MECTHOT'O HaceJleHUs K IPOEKTy

B) ctuns pykoBoaCTBa IPOEKTOM

B) ypoBeHb koMnblOTepU3aluK U HHPOPMATU3ALUHU IPOEKTa



I') komana npoekra

9 I1o HampaBIIEHUIO AEATEIHLHOCTH COLMATBbHBIE MPOEKTHI MOAPA3IEISIIOTCS Ha CIEAYIOUIIE TUIIBL:
A. KyJIbTypHBIE;

b. brarorBopuTenbHbIE;

B. OGpazoBarenbHbie;

. KBa3u-MPOEKTHI;

. HayuHo-TexHHUeCKUE;

E.KpenutHbie

10. lHHOBaIIMOHHBIE TIPOCKTHI ONPEACIISIOTCS KaK:

A. BHeIpeHUE MPUHIIUTTHAIIBEHO HOBBIX Pa3pab0TOK B 00JACTH COITMAIIBHOTO OOCITYKHUBAHHUS
HaCeJICHUs

B.poeKThI, IMEIOIIHE 1ENTbI0 U3BICYCHNE TPUOBLITN

B. ¢popma npencraBneHust WHAWBUYyTbHOW WHUIIMATUBEIL, TIOJTYYAIONICH TPHU3HAHNE
OKPYKAIOIINX, HE TPEOYIOMIMX BHENTHETO (PMHAHCUPOBAHUS U OCYILIECTBIIsIEMast U3 TIOJIPYIHBIX
Cpe/cCTB

['. IpOeKTHI, OCYIIECTBIIIEMBIC B paMKax TOCYJapCTBEHHOHN COIMAIBHON TOJIUTHKY, (HHAHCOBOEC
o0ecrieyeHne KOTOPhIX 0a3UPYETCsl U3 COOTBETCTBYIOIIUX OFOKETOB

11. Mansble NpOeKTHI XapaKTepPU3YyIOTCS Kak:

A. IpOEKTHI, HE IPeycMaTpUBAIOIIME OOJIBIIOrO YKcia NOTPeOUTENEH, IPOCTHIE B YIIPABICHUH,
He TpeOyrolue KpynHoro (pMHaHCUpOBaHUS

b. IIpoekTsl, pemaromue 3a1a4u, CBI3aHHbIE C IPEJOCTaBICHUEM 00Pa30BATENbHBIX YCIYT

B. npoektsl, cnoco0oM (hprHaHCOBOro 00ecrieueH st KOTOPBIX SIBJISIETCS] KPEAUT

I'. mpoeKTsl, pelaroiye 3a1a4u 9K0JIOTHYECKOTr0 XapaKTepa, HallpaBJIEHHbIE HA COXPAaHEHHUE U
UCIIOJIb30BaHUE KYJIBTYPHOTO JOCTOSHUS

12. YcranoBuTe NOCIEN0BATENILHOCTD 3TANOB KU3HEHHOTO LIMKJIA TPOEKTa:
(B-b-T'-I-A-E-X)

A. mouck (pUHaHCUPOBAHUS.

b. mnanupoBaHue npoekTa

B. pa3zpaboTka KOHIENIINU POEKTA

I'. 3amuTa npoekra

J1. ol1eHKa )KM3HECTIOCOOHOCTH MPOEKTa

E. sTan peanuzanuu npoexra

XK. 3aBeprenue paboT U TMKBUIALMS TPOEKTA

13. IIpoekT oTiaryaeTcst OT NPOLUECCHON ACITEIBHOCTH TEM, YTO ...

a) MPOILIECChl B OpraHU3alliy IUKINYHbI, OHU IOBTOPSIOTCS, @ POEKT — YHUKAJIEH, OH

BCEr/la UMEET J1aTy Hadyajla 1 OKOHYaHMSI

0) IPOEKT MOAJAEPKHUBAECT HEU3MEHHOCTh OPraHU3AlMHY, a IPOLECCHI CIOCOOCTBYIOT €€
M3MEHEHUIO

B) MPOEKT SIBJISIETCSI HEMTPEPHIBHON J€STENbHOCTbIO, a TPOLECC — EAMHOPA30BbIM MEPOIIPUITHEM
I') IPOLIECChl B OPraHU3alluy PEriIaMeHTHPYIOTCS JOKYMEHTAIBHO, IPOEKTHl HE TPEOYIOT
JIOKYMEHTaJIbHOT'O 0(OPMIICHHUS

14. OkpyxeHue npoekra — 370 ...

a) cpena MpoeKTa, NOPOKAAIoIIasi COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHUX CHUJI,

KOTOpBIE CIIOCOOCTBYIOT MJIM MELIAIOT JOCTH)KEHHUIO LIETH MPOEKTa

0) COBOKYIHOCTb IPOEKTHBIX PadOT, MPOJYKTOB U YCIYT, TPOU3BOICTBO KOTOPBIX JOJDKHO OBITh
00ecreyeHo B paMKax OCYIECTBIIIEMOTrO IPOEKTa

B) IPYIIIA 3JIEMEHTOB (BKJIIOYAIOIIUX KAK JIFOAEH, TaK U TEXHUUYECKUE FIIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, YTO OHU B COCTOSIHMM JICHCTBOBATH KaK €IMHOE LIE€JI0€ B LENSIX



JOCTH>KEHHS TOCTABJICHHBIX NIEpe]l HUMH LieJiel
') MECTOIIOJIOKEHHIE pean3aliy MPOeKTa U ONn3eKalue paioHbl

15. Ha ctaguu pa3paboTKH MPOEKTa

a) pacxoayercs 9-15% pecypcoB npoekTa
0) pacxonyetcs 65-80% pecypcoB nmpoekTa
B) peCypChI IPOEKTa HE PACXOYOTCS

16. Ilpoext — 310 ...

a) OrPaHUYEHHOE 110 BPEMEHH, LI€JICHAIIPABICHHOE N3MEHEHHE OTICJIbHOW CUCTEMBI

C YCTaHOBJICHHBIMHU TPEOOBaHUSAMHU K Ka4E€CTBY PE3yJIbTAaTOB, C OrPAaHHUCHUSIMH

pPacXoJ0BaHUs CPEACTB U CO crleU(pHUECKON opraHu3anueil

0) nHXEHepHas, TEXHUYECKAsl, OpraHU3alMOHHO-TIPaBOBas JOKYMEHTAIM 110 peaan3aluu
3aIlJIAHUPOBAHHOI'O MEPOIIPUSTUS

B) TpYIIA 3JIEMEHTOB (BKJIIOYAOLIUX KaK JIFOJIEH, TAK U TEXHUUECKHUE AIEMEHTHI),
OpPraHU30BaHHbBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUU JICHICTBOBATh KAaK €JMHOE LIEJI0€ B LIEIAX
JIOCTHKEHUS MIOCTaBJICHHBIX [I€pe]l HUMU Lieeit

I') COBOKYITHOCTb Pa0OT, IPOAYKTOB U YCIIYT, IPOU3BOICTBO KOTOPBIX JOJKHO OBITH 00€CIIEUeHO ¢
LEJIBIO JOCTHKEHHSI TIOCTABICHHON LieNn

17. HaubGonpliee BIUSHUE HA TPOEKT OKA3bIBAIOT ...
A) S5KOHOMUYECKHE U MTPABOBHIE (PAKTOPHI

b) axomornyeckue GpakTopsl 1 HHOPACTPYKTypa

B) xynbTypHO-cOnManbHbie PaKTOphI

') monutuaeckne GaxTopsl

18. ®a3a mpoekTa — 310 ...

A) HabOp JIOTHYECKU B3aMMOCBSI3aHHBIX pabOT MPOCKTA, B MPOIIECCE 3aBEPIICHUS

KOTOPBIX JOCTHUIACTCA OAWH M3 OCHOBHBIX PC3YJILTATOB ITPOCKTA

b) mosHkIi HaO0Op MOCIEI0BATENBHBIX Pa0OT MPOEKTA

B) xiroueBoe coOBITHE TPOEKTA, HCITOB3YEMOE IS OCYIIECTBICHUS KOHTPOJIS Ha/l XOJ0M €T0
peanuzamnuu

19. IIpoekTsl, NoABepKEHHbIE HAaHOOJIbIIEMY BIMSHHUIO BHEIIIHETO OKPYKEHHS
A) CounanbHble 1 HHBECTUIIMOHHBIC

b) DxoHOMHUECKHE 1 MHHOBAI[MOHHBIE

B) OpranuzannoHHble 1 5JKOHOMUYECKHE

20. lHHOBa1IMOHHBIE TPOEKTHI OTIIMYAIOTCH ...

A) BBICOKOH CTENEHbIO HEOTIPEIENIEHHOCTH U PHCKOB

b) nenpro mpoekTa SBIIsIETCS MOTydeHUe MPHOBLUTH Ha BIOKEHHBIE CPE/ICTBA

B) HE00X0MMOCTBIO HCIIOB30BaTh (DYHKIIMOHAIBHBIE OPraHU3alOHHBIE CTPYKTYPBI
I') 60ab11IMM 00BEMOM MPOEKTHON JOKYMEHTALIUU

3amanwne. Mcmonp3ys MMEIOIIYIoCs HHGOPMAITHIO O CeTbCKOX03siiicTBeHHOM npeanpustun OO0
«ATpoHOMY, cocTaBUTh 6a30BbIii SWOT-ananus.

HUcxonupie naHHbIE

OOO BbIpamuyBaeT OBOIIU OTKPBITOrO IpyHTa 6e3 oporrenus (1360 ra), 3epHOBbIE KYIbTYpHI
(2290 ra), cemeHa MoACOIHEYHUKA 3-X AMUTHBIX copToB (3510 ra), a Takke MPOU3BOIUT —
HepaUHUPOBAHHOE MOJICOTHEYHOE MACI0, MYKY.

B perrnone npon3BoaCTBOM OBOILEH 3aHUMAIOTCS €IE ABa XO3sICTBA; 3epHa — 15 XO035UCTB;
ceMsIH noJicoaHeyHnKa — 10 X03s1#cTB, U3 HUX 2 — 3JIUTHBIX COPTOB.



[TpousBoacTBEHHAs C€0ECTOMMOCTH | II. CETbCKOXO031CTBEHHOM MPOIYKIIUHU B cpeHeM Ha 8 %
HUXKE, YeM Y PErHOHAIbHBIX KOHKYPEHTOB.

[Tpoaykius x03siicTBa UMEET 5 Harpaj pernoHaIbLHOrO 3HaUYeHus u | Harpany deaepaibHOro
3HAYEHUS 32 Ka4eCTBO.

Haxoautcs B 4 u 20 kxuiomerpax oT pailOHHOTO U 00JIACTHOTO LIEHTPA, CBSI3b C KOTOPBIM
OCYIIIECTBIISICTCS 1O AOPOTe C TBEPABIM MOKPHITHEM PECITYOJIMKAHCKOTO 3HaUeHus. B 3-x km
pacrosokeHa Kele3HOI0pOKHAsl CTAaHIUS.

PacrnonoskeHo MECTHOCTH ¢ yMEPEHHO-KOHTUHEHTAIBHBIM KIIMMAaTOM, XapaKTepU3yeMbIM
JKapKUM JIETOM M XOJIOJHOU 3UMOM. [ '0CTIOICTBYIOT FOT0-BOCTOYHBIE CYyXOBEHHBIE BETPBI.
[TouBeHHBII MOKPOB HA MAIIHE MIPEICTABICH YEPHO3EMAMHU TSAKEJIOTO CYTIIMHUCTOTO
MEXAHUYECKOT0 COCTaBA.

PecypcHblii MOTEHIMAT X035UCTBA MIPEACTABIICH 3€MEJIbHBIMH YTObSIMU TLI0MIaAb0 9360 ra, u3
KOTOpPBIX 7956 ra —CenbCKOX031CTBEHHBIE, TPYIOBBIMU PECYPCAMU YUCIEHHOCTHIO 164 4enoBek,
OCHOBHBIMH CpeJICTBaMU CTOMMOCTBI0 380820 ThIC. py0., 000POTHBIMHU CPEICTBAMH CTOUMOCTBIO
170980 thIC. py0d. O0ecnedeHHOCTh CpeIcTBaMu ITpou3BoaAcTBa cocTaBisieT 90%. Crenenp u3Hoca
TEXHUKHU U 000pynoBanus 65%. CoOCTBEHHbIC UICTOYHUKU (PMHAHCUPOBAHUS 1€ATEIbHOCTH
npennpusatus — 90% ot oOuieit cymmbl uMyiiecTBa. baHKOBCKHE KpEAUTHI HE UCIIOJIb3YIOTCS
M3-3a BBICOKHMX MPOIEHTHBIX cTaBOK. JleObuTopckas 3amomxeHHOCTh — 205 540 Thic. pyo.
Cpennemecsunas 3apaboTHas miata paboTHUKOB — 8900 py0.; cpeqHeMecsYHass HauuCIeHHAs
HOMMHAJIbHAs 3apab0THas MaTa paboOTHUKOB B CpEAHEM I10 SKOHOMUKE peruona — 16 860 pyo.,
CpeIHeMeCs YHAs HAuMCIICHHAss HOMHHAIbHAS 3apaboTHAas 11aTa pabOTHUKOB 110 oTpaciu — 14890
py6. 35% paboTHHUKOB UMEIOT BhIciIee oOpa3oBanue, 60% - cpeanee nmpodeccuoHalIbHOE
(crrenmanpHOE) 0Opa3oBanHue, S % - HauanbHOE podecCHOHaTBLHOE 0Opa3oBaHue. TekydecTh
kajapoB — 20%.

Opranamu ynpasienus OOQO sBistoTcs o0Iiee coOpaHue aKIMOHEPOB, COBET TUPEKTOPOB,
reHepanbHbIN AUpeKTop. OpraHu3aluoHHAs CTPYKTYpa MPEINPUATHS BKIOYAET CICIYIOIINe
N0JIpa3/iesIeHus: OTJIeN KaJlpoB, OyXranTepus, CKIaICKOe X03sIMCTBO (B TOM YUCe
OBOIIEXPAHIIUIIA CO CIIEIMATLHBIM 000PYAOBaHHUEM), 1I€X OBOIIEBOJICTBA, 1I€X MOJIEBOJICTRA,
1[eX MEXaHHU3allUU U SHEPrOCHAOXKEHM S, MEJIbHHIIA, MACITIOOOMHS.

[TocTaBumkaMu MaTeprUaIbHO-TEXHUUECKUX PECypCcOB SBIAIOTCS 20 opraHu3aiuii, U3 KOTOPbIX C
13-ThI0 CyIIECTBYIOT MHOTOJIETHHE JIOTOBOPHBIE OTHOIIIEHUS, B TOM 4Hcie ¢ PocarponmsuHr.
Beipyuka ot nponaxu npoaykiuu 6 MiaH. 700 Teic. py6., KOMMepUecKas ce0ecTOUMOCTh
NpoJaHHON NpoAYKIHUU — 5 MitH. 540 ThIC. py6. 70% BBIpYYKH MPUXOAUTCS HA aBTYCT -~HOSIOpb
mecs. Llensl tuddepeHupyroTes o ce30HaM roja, 1eHCTByeT CUCTEMa CKUIOK.

Csenenust 00 aCCOPTUMEHTE MTPOJaBAEMON MPOTYKIUH, IEHAX U CKUJIKAX MYOJIMKYyeTCs B
MECTHOM raszete 1 pa3 B MecslL.

[TocTOSITHHBIMH MOKYTIATESIMUA CEITECKOXO03MCTBEHHOM MPOAYKIINH SBISIOTCS 3
CeJIbCKOXO035HCTBEHHBIX MPENNPUATHUS (3€pHO, ITO/ICOTHEUHHUK); KOHCEPBHBIN 3aB0j (OBOIIN),
o0cIyXUBarOUINH 2 coceJHUX 00J1aCTH; MyKOMOJIbHAsl KOMIIaHUs (3€pHO), AeTcKasi O0JIbHULIA
(oBoOIIM), pacCHOI0KEHHBIE HA TEPPUTOPUU perroHa. Ha 1010 pernoHanbHbIX MOKyMaTesnei
npuxoautcs 80% oT cTomMocTHOTO 00bema mpoAax. [lofcomHeyHoe Maciio U MyKa peanu3yercs
pabOTHUKAM XO035HCTBa U MECTHOMY HacelleHHI0. Takxke MpeanpusTHe B TeUeHHE MOCTIeIHUX 5
JIET UMEET Ha PhIHKE OJHY IOCTOSHHO (DYHKIIMOHUPYIOIIYIO CTAllMOHAPHYIO TOUKY 110 IPOJake
MOJICOJTHEYHOI'0 Macja IyTeM pO3JIMBa B OOBIYHBIE MTOJUATUIICHOBBIE OYTHUIKH JTH000I €eMKOCTH.
MeTtoauueckuie yKa3aHus 110 BBIIOJIHEHUIO JaHHOTO 3ajaHus IpeacTaBiensl B [Ipunoxenun 1.

TecroBble 3a1aHUA

1. ITocnenoBaTenbHOCTD B HEpApXHUECKON CTPYKTYpeE 1ieneil 1 3a1a4 (cBepXy BHU3)
1 Muccus

2 Crparernueckas Leb

3 TakTHueckue memu

4 OnepaTUBHBIE 3a/1a41



2. llens mpoexTa — 3710 ...

KEJTaeMbIil Pe3yJbTaT AEATEILHOCTH, JOCTUTAEMBII B UTOTE YCIICITHOTO OCYIIECTBIICHHUS IIPOEKTa
B 33IaHHBIX YCJIOBHSX €0 BBHIIIOJHEHHUS

HAIpaBJICHUS! ¥ OCHOBHBIC PHHIUITBI OCYIIIECTBICHUS ITPOCKTA

NOJy4eHHe MPUObUIH

NpUYMHA CYIIECTBOBAHUS MPOEKTA

3. HenocpezncTBeHHOE MHUITMMPOBAHHUE IIPOEKTA BKITIOYACT B CEOS ...

[IpunsTHE pelIeHns O Hayale IPOEKTa

Omnpenenenne 1 Ha3HAYCHUE YIIPABIISIOIIETO TPOSKTOM

[Tpunstre pemenns 00 oGecieYeHNN pecypcaMu BBIITOJTHEHHS IEPBOH (a3bl mMpoeKTa
Amnanu3 npo06aeMsl U MOTPEOHOCTH B TPOCKTE

CO0op UCXOHBIX JTAHHBIX

Opranu3zanys 1 KOHTPOJIb BBIIOJTHEHHUS PaboT

YTBepK/IeHUE OKOHYATEIHLHOT'O CBOJHOTO TJIaHA YIIPABJICHUS IIPOSKTOM

4. nunumanus npoeKTa — 3TO CTausl MPOoIecca yIpaBIICHUs POEKTOM, PE3yJIbTaTOM KOTOPOH
SBIISICTCS ...

CaHKIIMOHMPOBAHUE Hayaya MPOEKTa

YTBEPXkKACHHE CBOJAHOTO IIaHA

OKOHYAaHHUE MPOEKTHBIX paboT

aApXMBHUPOBAHME MTPOEKTHOM IOKYMEHTALIUU U U3BJICUEHHBIE YPOKH

5. Ctparerus mpoekTa — 37O ...

JKeJaeMBbIi Pe3yNbTaT AesTeIbHOCTH, JOCTUTAEMBbII B UTOTE YCIICIIHOTO OCYIIECTBICHUS MPOEKTa
B 33JJaHHBIX YCJIIOBUSAX €T0 BBIITOJIHEHUS

HaIlpaBJICHUSI 1 OCHOBHBIC MIPUHIIUIIBI OCYIIECTBICHUS ITPOCKTa

MoJTyuyeHue MpruobLIN

MPUYHHA CYIIECTBOBAHUS MPOEKTA

6. 3ajaun, KOTOpBIE BKJIIOUAET (POPMUPOBAHUE KOHIIETIIMU [TPOEKTa
AHanu3z nmpobaemMbl 1 TOTPeOHOCTH B IPOEKTE

COop UCXOIHBIX JaHHBIX

Omnpenenenue neneit 1 3ajayd NpoeKTa

Pa3paboTka KOHIENIINY TI0 OTACTHHBIM (QYHKIIUSAM YIPABICHUS IPOSKTA
Opranu3anys 1 KOHTPOJIb BBIITOJHEHUS padoT

YTBepK/IeHNEe OKOHYATEIHHOTO OI0KEeTa IMPOEKTa

[Toanucanue KOHTPAKTOB U KOHTPOJIb 3a UX BHIMOJIHEHUEM

7. IlocnenoBaTenbHOCTH MPOIIECCOB OMpeAeNeHus TieNel U 3a1a4
1 ®opmynupoBanue

2 CTpyKTypHpOBaHUE

3 CormnacoBaHue

4 duxcanus

8. Kpurepuu, KoTopbiM 101kHa cooTBeTCTBOBaTh SMART-11€7H

[lens gomxHa OBITH U3MEPUMOH, T.€. IOJDKHBI OBITh YKa3aHBI KOHKPETHBIC TTOKA3aTEIN U MX
3HAYEHMUs, 10 KOTOPBIM OMPEEISAETCS CTENEHb JOCTHKEHUS 1IeJIn

[{enb momxHa ObITH COTJIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMHU CTOPOHAMHU

JlomxHa OBITH OTpe/ieNieHa gaTta JOCTHKCHHS LIeTTH

Ilens gomxHa OBITE CHOPMYTUPOBAHA B OJTHOM MIPEIIIOKEHUN

[{enp momxHa BKIIOYATH B ce0sI MepeueHb OTBETCTBEHHBIX 3a €€ JIOCTIKEHUE



9. KoHuenuus npoekra ...

JOJI’KHA OBITh COTJIaCOBAaHA KIIFOUEBBIMU YUaCTHUKAMU MTPOEKTA: 3aKa3UYHKOM,
HWHBECTOPOM, CIIOHCOPOM U JIp.

0053aTeNbHO COACPKUT OMUCAHKE LIEJIeH MPOEKTa, €ro OCHOBHBIX MapaMeTpOB
YTBEPKAACTCS B 3aBEpIICHUH (Pa3bl MHUITUAIINH POCKTA

0053aTeNbHO COACPIKUT CBOJAHBIN KaJeHIapHbIN IIaH MPOEKTHBIX padoT
00s13aTeNbHO TOJKHA OBITH 0()OPMIICHA B BHJIE TIACTIOPTA MTPOCKTA

0053aTeNBbHO JTOJKHA COIePKAaTh KOHLICIIIUY 110 YIPaBICHUIO KOMMYHUKALUAMU, TOCTaBKaAMH U
KOHTpaKTaMH

TecToBBIC 3aHaHNA

1. ®akTOphl, KOTOPHIMU XaPAKTEPUIYIOTCS MPOCKTHHIE PUCKU U HA OCHOBE KOTOPBIX
dbopMupyeTcs MiiaH yrnpaBieHHs] pUCKaMU

PuckoBoe coObiTHe

BeposaTHOCTh HaCTyIMIIEHUSI PUCKOBOT'O COOBITHS

Pa3mep noteph B pe3ynbTaTe HACTYIJICHUS PUCKOBOT'O COOBITHS

CremneHb arpeCCUBHOCTU BHEIIHEH CPeJIb

YpoBeHb HHGISAINN

KonkypenTHas cpena

PernonanbHoE 3aKOHOAATENBCTBO

2. OCHOBHOW pe3yNbTaT CTAAUU Pa3pabOTKH MPOEKTa

CBOJIHBIH TUIaH OCYILECTBJICHUS ITPOSKTA

KOHLCIIIMYA ITPOCKTA

JOCTHKECHHUE LIENIU U TIOTyYSHHE 0)KUAAEMOT0 pe3yiibTaTa MpoeKTa
HHKCHCPHAaA IMPOCKTHAA NOKYMCHTALUA

3. IlocnenoBaTenbHOCTh AEUCTBUMN MO MJIAHUPOBAHUIO CTOUMOCTH ITPOEKTa

1 Onpenenenne CTOMMOCTH UCTIOJIBb30BAHUS PECYPCOB (MAaTEpUAIBHBIX U TPYIOBBIX )

2 OnpezneneHne CTOMMOCTH KaKIOH MPOEKTHOM pabOThI, UCXO/Is M3 00beMa 3aTpaunBacMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH

3 OnpeneneHre CTOMMOCTH BCETO IPOESKTA

4 CocraBneHue, COrflacOBaHUE U YTBEPKACHUE CMEThI IPOEKTa

5 ®opmupoBaHKe, COTJIACOBAHUE U YTBEP)KJICHHE OI0/KETa IMPOCKTa

4. IlpenmetHas 00aacTh MPOEKTa — 3TO ...

coJiepKaHue U 00beM MPOEKTHBIX paboT, COBOKYITHOCTb IPOAYKTOB U YCIIYT, IPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITh 00ECTIEYEHO B pe3yIbTaTe 3aBEPUICHHUS OCYIIECTBIISIEMOro MPOEKTa
KeNaeMblil pe3ysbTaT AesITeIbHOCTH, IOCTUTAEMBIH B UTOT'€ YCHEIIHOTO OCYIECTBICHHS TPOEKTa
B 3aIaHHBIX YCJIOBUAX €TI0 BBIIIOJIHCHUSA

HalpaBJIeHUs] 1 OCHOBHBIE MPUHIIMIIBI OCYILIECTBICHUS MPOEKTA

TEPPUTOPHUS PEATH3ALNHN POCKTA

IPUYHMHA CYIIECTBOBAHUS IPOEKTA

5. KanennapHslii 11aH — 3710 ...

JIOKYMEHT, YCTaHaBJIMBAIOIIHNM MOJIHBIN NepedeHb padoT MPOeKTa, ux

B3aUMOCBS3b, [I0CIEN0BATEIILHOCTD U CPOKU BBIIIOJIHEHHUS], IPOJOJKUTEIIBHOCTH, a TAKKE
UCIIOJTHUTEIIEN U pecypchl, HEOOXOIUMbIE AJIs1 BBIMOJIHEHHS paboT MpoeKTa

cereBas quarpaMma

IUTAH IO CO3JIaHUI0 KaleHIaps

JIOKYMEHT, YCTaHABJIMBAIOIUI OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA

6. lnarpamma I'anta — 310 ...
TOPU3OHTANIbHAS JIMHEWHAs TuarpaMMa, Ha KOTOPOi paboThI IPOEKTa



MPEACTABIISIIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTepU3YIOIUMHUCS BPEMEHHBIMU
U IpYTUMU MapaMeTpaMu

JIOKYMEHT, YCTaHaBJIUBAIOIUN OCHOBHBIE PECYPCHBIE OTPAaHUYCHUS IIPOEKTA

rpaduyeckoe u300paskeHne UePapXUUECKOM CTPYKTYpHI BCeX paboT MpoeKTa

JIEPEBO PECYPCOB MPOEKTA

OpraHHU3aIMOHHAs CTPYKTypa KOMaH bl POEKTa

7. IlnanupoBaHue MPOEKTa — 3TO ...

HENPEPBIBHBIN MPOIECC ONPEISICHUS HAUITYIIIero crocoda qeicTBUM s
JOCTHKEHUS TIOCTaBJICHHBIX LIEJIeH MPOEKTa C y4EeTOM CKJIAbIBAIOIIEHCS O0OCTaHOBKHU
pa3oBOE MEPOIIPUATHE 10 CO3JaHUIO CBOJIHOTO IJIaHA MPOEKTA

9TO CTaJMs MpoLlecca YIPaBICHUS IPOCKTOM, PE3yJIbTaTOM KOTOPOH SBISETCS
CaHKIIMOHMPOBAHUE Hayaya MPOEKTa

8. CtpykrypHas aexommosunus padbot (CIP) mpoekra — 310 ...
rpaduveckoe n300pakeHNue HePapXUIeCKON CTPYKTYPBI BCeX PadOT MPOEKTa
HaIlpaBJICHHUA U OCHOBHBIC IIPUHIUIIBI OCYIICCTBJICHUS IIPOCKTA

JIEPEBO PECYPCOB MPOEKTA

OpraHHU3alMOHHAs CTPYKTypa KOMaH/bI IIPOEKTa

9. MeTo KpUTUYECKOTO ITYTH UCIIOJIBb3YETCS JJIA ...

ONTUMM3AINHU (COKPAIIEHUS) CPOKOB pealli3aliy MPOeKTa
IUTAHUPOBAHMS PUCKOB IIPOEKTA

TUTAHUPOBAHUS MEPOTIPUSTUH 1O BBIXOAY U3 KPUTUUYECKUX CUTYAIHi
ornpezeseHus: IPOAOHKUTEIbHOCTH BBIIIOIHEHUS OT/IEIbHBIX padboT

10. IIpu cocraBnenuu CJIP nexommno3uinus padoT NpeKpaiiaeTcs Toraa, Korjaa BbIIOIHEHbI
CJICZYIOLINE YCIOBUS:

MOHSATEH KOHEYHBINA PE3yNbTaT KaKJI0H paObOThI M CIOCOOBI €ro TOCTHKCHHUS

MOTYT OBITh OIpe/ieIeHbl BPEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTB 32
BBITNIOJTHEHHE Ka)K10M paboThI

KOMaH/ia poeKTa ycTana coctaBisats C/IP

CJIP umeet Oosiee 5 ypoBHEN JEKOMITO3UIIHHI

OmnpezeneHa yeTkas MOCIEI0BATEIbHOCTh PabOT

11. 3aBepiaroiiast ctaaus IUIAHUPOBAHUS ITPEIMETHOM 00JaCTH MPOEKTa

AHaJIN3 TEKYLIErO COCTOSHUS U YTOUHEHHUEM LIEJIEW U PE3yNbTaTOB IPOEKTA

YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK IPOEKTa

aHAJIN3 U KOPPEKTUPOBKA OTPAaHUYEHUN U TONYIEHU M, IPUHATHIX Ha CTaUN HHUIUAIIMY IPOEKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEXYTOUHBIX U OKOHYATENIBHBIX PE3yIbTaTOB CO3JaHUs IPOEKTA
MOCTPOCHUE CTPYKTYPHOU IE€KOMIO3UIMH NPEAMETHOM 00J1acTH MpOeKTa

12. TlocnenoBaTebHOCTD IEHCTBUH MO IUIAHUPOBAHUIO MAaTEPHAIIbHBIX PECYPCOB ITPOEKTA

1 OnpezneneHue MaTepHaIbHBIX PECYPCOB, HEOOXOAUMBIX /ISl BHIOJIHEHUS KaXKJOH pabOThI

2 CocTtaBJeHHE eIMHOTO TIEPEYHsT MaTepPHAIbHBIX PECYPCOB ISl peaTH3aliy TIPOCKTa U aHAJIN3
aIbTEpHATUBHBIX BAPUAHTOB

3 OnpeneneHre HATMIHS HEOOXOAUMOTO 00BEMa MaTEPHAITBHBIX PECYPCOB

4 Ananu3 u paszpenieHre BO3HUKIINX MPOTUBOPEUUil B MOTPEOHOCTH M HAIMYMH MaTepHaIbHBIX
pecypcoB

TecroBble 3a1aHUA

1. CocraBinsitomiye CTaiuy peaanu3alinuy MpoeKTa

Opranuzanys 1 KOHTPOJIb BBITIOJIHEHMSI IPOEKTa

AHaIN3 ¥ peryipoBaHue BBIIIOJIHEHUE IPOEKTa



BBoa B 5KCIuTyaTalMio ¥ NPUHATHE IPOEKTA 3aKa3UUKOM
JIOKyMEHTHPOBaHNE U AHAJIU3 OIBITA BBIIIOJIHECHUS JAHHOTO IIPOEKTa
DopMHUpPOBAaHKE KOHLIECTIIIUY IIPOEKTA

2. AHanu3 coCTOsIHHSI 1 00eCreYeHne KauyeCTBa B MPOCKTE BKIIOYACT ...

KOHTPOJIb KaueCTBa B MPOEKTE

q)OpMI/IpOBaHI/Ie OTYECTOB MJIA OUCHKHU BBIITOJIHCHUA Ka4yC€CTBa

MIPOLIECC TPOBEPKU COOTBETCTBUS UMEIOIIUXCSI PE3YIbTATOB KOHTPOJISI KAYECTBA CYIIECTBYIOIIUM
TpeOOBaHUSIM

dbopMUpOBaHHE CITUCKA OTKJIIOHEHHH

ompezeieHue HeOOXOAMMBIX KOPPEKTHPYIOIIUX ICHCTBUIN TT0 00ECIIEYCHUIO Ka4eCTBa B IIPOCKTE

3. AHain3 U pEryJIMpOBAHUE BHIIIOJHEHUS POEKTA 10 CTOUMOCTH BKJIFOYAET ...

pacripenesieHue (pyHKIMOHAIBHBIX 00513aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C IIAHOM
yIpaBJIEHUS] CTOMMOCTBIO U (PMHAHCHPOBAHUEM B IIPOCKTE

BBEJICHUE B JICHCTBHE CUCTEMBI YIIPaBJIEHUS] CTOMMOCTbHIO U (PMHAHCUPOBAHHEM B IIPOEKTE

yueT GaKTUUYECKUX 3aTpaT B IPOECKTE

aHaJIU3 OTKJIOHEHHH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U Oro/IKeTa

IIPOrHO3MPOBAHUE COCTOSIHUS BBIIIOJHEHHS paOdOT MPOEKTa O CTOUMOCTH

IIPUHSATHE PEILIEHUN O PETYJIUPYIOLIUX BO3IECHCTBUAX ISl IPUBEICHNS BBIITOJIHEHUS

paboT IpoeKTa 0 CTOUMOCTH B COOTBETCTBUE C OIOIKETOM

4. Opranu3anys U OCyIIeCTBICHHE KOHTPOJISI KAUYeCTBa B POEKTE BKIIOYAET ...

KOHTPOJIb KQUeCTBA B MIPOCKTE

q)OpMHpOBaHI/Ie OTYECTOB MJIA OUCHKHU BBIITOJIHCHHUA Ka4eCTBa

IPOIIeCC MPOBEPKU COOTBETCTBUSI HMEIOIIMXCS PE3YIbTATOB KOHTPOJISl KAUECTBA CYIIECTBYIOIUM
TpeOOBaHUSIM

(dbopMHpOBaHUE CIIUCKA OTKIOHCHHH

onpeeseHue HeoOX0MMBIX KOPPEKTHUPYIOLIUX AEUCTBUH 1O 0OECIICYCHHUIO KaueCTBA B MPOCKTE

5. KoHTpoub 1 perynupoBaHyre KOHTPAKTOB BKIIFOUYAET ...
3aKpBITHE KOHTPAKTOB

MMPOBEACHUEC TOPTOB U BI>I60p MOCTAaBIIMKOM U MOAPSATINKOB
3aKJIIOYEHUE KOHTPAKTOB

yUeT BBIMOJIHEHHS pabOT MO KOHTPAKTY

IIPEACTABJICHUE OTYETHOCTH O BBIIIOJIHEHUH KOHTPAKTOB
paspelleHne ClIOpOB U Pa3HOTIaCHH

7. AHanus ACATCIIBHOCTU U pa3BUTHUC KOMAH/IbI ITPOCKTA BKIIIOYACT ...
dbopMupOBaHUE OTYETOB 00 UCIIOJIHEHUHU PabOT MPOEKTa
peryJIMpOBaHue OIJIATHI, JIbIOT U MOOUIPEHUN

pPEOpPTaHU3aIMI0 KOMaH bl B COOTBETCTBUU C MPOTPECCOM MPOEKTA
pa3paboTKy KOHIENIINH YITPABICHHS IEPCOHATIOM

co3aanue (pUHAIHLHOTO OTUETa

pachopMUPOBaHHUE KOMaH/IbI

8. MeToa 0CBOEHHOr0 00bEMa MO3BOJISIET ...

OTIpeIeIUTh OTCTaBaHUE/OTEePEKEHNE X0/Ia peann3aui padoT 1o rpaduky
1 TIepPEePacx0/1/9KOHOMHIO OFO/DKETa MPOEKTa

ONTUMU3UPOBATH CPOKH BBIIOJHEHUS MTPOEKTA

OHpeI[eJ'II/ITI) HpOJIO.]'DKI/ITe.]'H)HOCTB OTACJIBHBIX pa60T HpOGKTa

OCBOUTH MaKCUMaJIbHBIN 00BEM OIOJIKETHBIX CPEJICTB



9. Peanusanus npoekTa — 3TO CTaus IpoOLEcca YIPABIECHUS IPOEKTOM, PE3YJIbTaTOM KOTOPOil
ABIISIETCA ...

CaHKLMOHMPOBAHUE HAaYaJla IPOEKTa

YTBEP)KJCHHE CBOJHOIO IIaHa

OCYILIECTBJICHUE MPOEKTHBIX padOT U JOCTH)KEHNE IPOEKTHBIX LiesIel

apXUBUPOBAHUE MPOEKTHOM JJOKYMEHTAIMH U U3BJICUCHHbIE YPOKHU

10. Opranusanus 1 OArOTOBKAa KOHTPAKTOB B IIPOEKTE BKIIKOYAET ...

pacripenenenue (pyHKIIMOHAIBHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHUU C IJIAHOM
YIIPaBJICHUS! KOHTPAKTAMU

IPOBEICHUE TOPTOB U BHIOOP MOCTABIIUKOM H MOJIPITINKOB

3aKIIIOYEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

IIPEACTABIEHUE OTYETHOCTH O BBIIIOJIHEHUN KOHTPAKTOB

paspenieHue CriopoB U Pa3HOIIACUU

11. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTA BKIIIOYAET ...
OpraHu3alMI0 YIPaBICHUs NPEIMETHON 001aCThIO IPOEKTA

KOHTPOJIb BBIIIOJIHEHUS IPOEKTA 110 BPEMEHHBIM ITapaMeTpaM
COBEpILEHCTBOBAHME KOMaH/ bl IPOEKTa

(¢opMUpOBaHNE KOHLENIMY YIPaBICHUS KAYECTBOM B IIPOEKTE
3aKJIIOYUTENNbHYIO OLIEHKY (PMHAHCOBOM CUTYalUH (IIOCTIPOSKTHBIN OTYET)
3aKJIFOYUTEIbHBIA OTYET 110 MPOEKTY U IPOEKTHYIO JOKYMEHTALIUIO

12. Cucrema koHTpoIs OyneT 3 hekTuBHOM MpH 0053aTEIEHOM HAIWYHH . ..
IJIaHOB paboT

CUCTEMBI OTYETHOCTHU

BHEIIHETO HE3aBUCUMOI0 ayIuTa

JIEKTPOHHOI0 JIOKyMEHTO000pOTa

IPOTrpaMMHOr0 oOecrieueH s JIsl KOHTPOJIS HaJl BHIIOJIHEHUEM paboT
OT/ieJ1a KOHTPOJIA B OPTaHU3AMOHHON CTPYKTYpE MPOEKTHOM KOMaH/IbI

13. Opranusanus 1 KOHTPOJIb BBIITOJIHEHUS IPOEKTa IO CTOMMOCTH BKJIFOYAET ...
pacnpezeneHue GyHKIHOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C TNIAHOM
yIpaBJIeHUS CTOUMOCTBIO U (PMHAHCHPOBAHKUEM B IIPOEKTE

y4eT (paKTHYECKUX 3aTpaT B IPOEKTE

dhopMHUpOBaHHE TEKYIEH OTYETHOCTH O COCTOSTHUU CTOMMOCTH U (DPMHAHCUPOBAHMS TTPOEKTA
aHaJM3 OTKJIOHEHWH CTOMMOCTH BBIITOJHEHHBIX Pa0OT OT CMETHI M OFOJKETa

AHAJIN3 Pa3JIMYHBIX q)aKTOpOB, BJIUAIOIIHNX HA ITO3UTUBHBIC U HCTAaTHUBHBIC OTKIIOHCHUS OT
Oro/KeTa MpoeKTa

IPUHSITHE PELLIEHUN O PETYIUPYIOLINX BO3AECHCTBUAX ISl IPUBEACHUSI BHIIIOJHEHUS paboT
IPOEKTA 110 CTOMMOCTH B COOTBETCTBHE C OFOKETOM

14. Ananu3s u peryampoBaHue U3MEHEHUH B POEKT BKIKOYAET ...

0030p 1 aHaNU3 AUHAMUKHU U3MEHEHUN B IPOEKTE

TEKYIYIO OLICHKY U3MEHEHHUH B IIPOEKTE U JTOCTUTHYTHIX B CBSI3U C 9TUM PE3YJITATOB
KOPPEKTUPYIOIINE JTEHCTBHS

3aKJIFOYUTEIIBHBIN OTUET 0 (PAKTHUECKUX U3MEHEHHUSX B IIPOEKTE

dbopMupOBaHUE apX1UBa U3MEHEHUH B MPOEKTE

(dopMHpOBaHNE KOHLENIMH YIPAaBIEHHs U3MEHEHUSIMH B IPOCKTE

15. IlocnenoBaTeNbHOCTD NEHCTBUM M0 aHAJIN3Y U PETYIMPOBAHUI0 KOMMYHUKALMH MTPU
BBIMIOJTHEHUH MTPOEKTa



1 Ananu3s c6oeB 1 HapyIIEHU TP 00ECTIEYeHUH YYaCTHUKOB MPOEKTa HEOOXOTMMOM

nHpopmarmein
2 AHanu3 3arpocoB Ha BHECEHUE U3MEHEHUN
3 AHanu3 QyHKIMOHUPOBAHMS CHCTEMbl KOMMYHHKALUH 1TOCIe BHECEHHUS HEOOXOANMBIX

U3MEHEHUN
4 NudopmupoBaHre YJaCTHUKOB O BHECEHHBIX H3MEHEHHUSX



puiioxenne 2

OueHovHbIe CPpeACTBA /1Jisl NPOBeIeHUS MPOMEKYTOUHOI aTTeCTALNHU
a) [lnanupyembie pe3yJbTAaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEAECHUs NMPOMEKYTOUHON aTTecTAlNM:

CTpyKTypHBI
1 DJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBa

IIK-6— cnoco0HOCTHIO Y4yacTBOBaThH B YIIpABJICHUHU IIPOCKTOM, nporpaMMoﬁ BHCAPEHUSA TEXHOJOTHNYCCKUX U MPOAYKTOBLIX MHHOBAaIMH WJIN l'lpOl"pﬁMMOﬁ
OpPraHu3aliuOHHbIX H3MeHEeHM i

3Hathb Ilepeuens meopemuueckux 6onpocos K zauemy
1.IIpoekrt. Ilporpamma. IIpoekT u nporpaMmsbl Kak OOBEKTHI YIPABICHUS, UX XaPAKTEPUCTUKH.
2.1lenu u ctpareruu npoekrta. BzauMocBs3b Lienei 1 3a/1a4 MPoeKTa.
. . 3.CtpykTypsl poekTa. [IpyHIMIBI CTPYKTYPHON AEKOMIIO3ULIMN ITPOEKTA.

— IOHATUHHO-KaTEropuasIbHbII .

ALTADAT p DOCKTHONO 4.KusHeHHbIN UK U (pa3bl IpoeKTa. Pa3HOBUIHOCTH U IPUMEPHI AKUZHEHHBIX IIUKJIOB IIPOEKTOB.

MeHeIz)[mMeHTa ero OTHHI?HTeHBHHe 5.CocraB u conepxkanue paboT OCHOBHBIX (pa3 KM3HEHHOTO LIUKJIA TPOEKTa.

OHHAKH ’ CVILHOCTE " 6.0kpyxeHue npoekta. BHyTpeHHss cpena npoekTa. BinsHue okpyXeHUs Ha pa3Hble THUIIbI IPOEKTOB.

Kﬁaccﬂ (1)I/I’KaLII/IIO ym S — 7.YdacTHUKH ITpoekTa. Posib 1 pyHKIIMM OCHOBHBIX YUYaCTHHUKOB.

ynip 8.Komanpa npoexra. OcHOBHBIE 3a7jaul KOMaHAbl poekTa. POpMUPOBAHHE U PA3BUTHE KOMAH/IbI
MIPOEKTaMH, MECTO W pOJIb
aBJICHUS IIPOEKTaMHU B | NPOCKTa.
l\ydrﬁltiell)KMeHTe o railmaum/r 9.Vupasnsromuii npoektoM. CoBpeMeHHbIe TpeOoBaHUs K MeHepKepy npoekTa. Kpanudukanus u
p ’ cepTH(HKAIM MEHeKepa MPOeKTa.
— TPUHLUIBI raHu3alu
PHHI op 3all 10.PykoBoacTBO 1 iuniepcTBO. CTiim pykoBojacTBa. CTHUIIHM TuiepcTBa. Pasnuuue Mex Iy yrnpaBieHUEM U
BHEJIPEHUSI TEXHOJIOTUYECKUX U
. JIUJEPCTBOM.
MIPOTYKTOBBIX HH-HOBAILIUM.
POAYK 1 11.0pranu3annoHHble CTPYKTYPHI TPOeKTa. Bubl OpraHu3aliiOHHBIX CTPYKTYpP: G YHKIIMOHATIbHAS,
IIPOEKTHAsl, MAaTPUYHAs!, CMELIaHHAsL.
12.Cranpaptel 1 HOpMbI. CTaHAAPTHI 1 HOPMBI, KAK OCHOBA B3aMMOJICHCTBHS YHaCTHUKOB IPOEKTA.
IIpuMeps! 1eicTBYOMUX CTaHAApTOB B YII.
YMets Ilpumepnvie npakmuueckue 3a0anus:

— OCYIIECTBIIATh CTPYKTYPH3ALHUIO
U OTOOp TPOEKTOB, ONPEACIATH
IUKJI ~ TPOEKTa,  HCIOJb30BATh
IpOrpaMMHOE o0ecrieueHue
YIIPaBJICHHUS IPO-CKTAMH;

3ananue 1.

[IpencraButh nepapxudeckyro cTpykrypy padotsr (MCP=WBS), koTopyto He0OX0aMMO BBITIOJHUTH TSI
JOCTH>KEHHMS 1IEJIeH CIEAYIOIIHNX TPOEKTOB

- pa3paboTka cOOCTBEHHOrO BeOcaiiTa W pa3MmemieHuss Ha HEM cBoero Omora, dotorpadhuu WM



http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary
http://olddistant.magtu.ru/mod/glossary/showentry.php?eid=50456&displayformat=dictionary

CTpyKTypHBI

W 3JIEMEHT I 6 0
KOMITETEHIH JIAHUPYEMbIC PE3yJIbTaThl 00YUCHHUS [IEHOYHBIC CPEJICTBA
u

— CTaBMTH LeId M (POPMHUPOBATH | BUACOPOIUKH (Hampumep, poronpoekT «IIpobaemMbl roposa: JOPOrH M NApKOBKM» WK «7 JHEH U3 KU3HU

3a/1a4M, CBSI3aHHBIE C CO3JAHHEM U | CTYIEHTa»);

KOMMepIHau3aIuei - CO3/IaHUE BHICOPOIINKA, 00YyUJaIOIero CBoOeMy X000u;

TEXHOJIOTMYECKUX U IPOLYKTOBBIX | - OPraHU3alis aKIIMU TOMOIIU O€310MHBIM )KUBOTHBIM, IETCKOMY JIOMY MJIM HEUMYILIIMM IIEHCHOHEPAM;

MHHOBAIWA, pa3palbarsIBath | - IpOBEAeHHE CyOOOTHUKA HAa TEPPUTOPUHN YHUBEPCUTETA;

IPOrpaMMBbI OCYIIECTBJIECHHS | - NPEANPHUHUMATENIbCKUM MPOEKT: Mpojaxa xjeba Uil AUKMX NTHIl OTABIXAIONIMM Ha HaOepeKHO,

WHHOBAIMOHHOW JICATEIILHOCTH B | KEIAIOIIUM MX IIOKOPMHUTH

OpPraHM3allid U OLEHUBATh €¢ |- MPOBEJIEHUE aHalM3a CTPYKTyphl MOTpeO]eHHs HMPOAYKTOB NHUTAHUS IEHCUOHEPOB HIM CTYICHTOB

3¢ PEKTUBHOCTB. ropojaa
- MPOBEJICHHUE PKCIIEPTHOTO OMPOCa CTYJCHTOB O KAUeCTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM HMIH B
kade ropoja u T.1I.
3ananue 2.
CdhopMynupoBaTh 1eJIU ¥ 3aJ1a41 CICAYIONINX MPOSKTOB!
- pa3pa0oTka COOCTBEHHOro BeOcaiiTa W pa3MelieHus: Ha HEM cBoero Ojora, Qororpapuu WU
BUJICOPOJIUKH (HarpumMep, potornpoekT «IIpodiemMbl Topoia: TOpOry U MApKOBKW» WK «7 THEH U3 KU3HU
CTYyJICHTa»);
- cO3JIaHNe BUICOPOIIHKA, 00YJAOIIIEero CBOeMy X000H;
- OpraHM3aIns aKI[MK TOMOIIK 0€3IOMHBIM XHBOTHBIM, IETCKOMY JIOMY HUJIM HEUMYIIUM TICHCHOHEPaM;
- IpOBeZICHNE CYOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;
- TPeANpPUHUMATEIBCKUN TPOEKT: Mpojaaxka Xjeba IS JUKUX NTHI[ OTABIXAIONMM Ha HaOEpEeKHOM,
KEJAIOIIUM X TTOKOPMHUTh
- MPOBEACHHE aHajaW3a CTPYKTYPHI MOTPEOJICHUS MPOIYKTOB MHUTAHHUS MMEHCHOHEPOB WJIH CTYACHTOB
ropoja
- TIPOBEJICHHUE SKCIIEPTHOTO OIMPOCa CTYICHTOB O KAYeCTBE MUTAHUS B YHUBEPCUTETCKOW CTOJIOBOM WIIH B
kae roposaa u T.11.

Bnangers — HaBpIKAMU W MHCTpyMeHTami | 1. OnpenennuTs Kakas qesTeIbHOCTb SBISETCS TPOSKTOM, a Kakasi — HeT.

pa3pabOTKH TIPOEKTa, YIpPaBICHUS

€ro

CTOMMOCTEIO, PUCKaAMU

Opranusanys BeUSpUHKH; BHEIPEHHE HOBOM IpoLieAypsl T0A00pa IepcoHala KOMIIAHUU; yOOpKa
KBAapTHUPBI; 3aMeHa WH(OPMALIMOHHON CUCTEMBI 110 YUETy TPpyZAa U 3apaO0THOM IUIaThl KOMIIAHUM;
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Ka4C€CTBOM, peanmaunef/i IIPOCKTA,
MCTOdaMU BBIITOJIHCHH A
NHBCCTHUIIMOHHBIX IIPOCKTOB )51
IMPOBCACHUA UX OLICHKU;

—  COBPEMEHHBIM
WHCTPYMEHTApUEM aHanusa
pe3ynbTaToOB u IIOCJIEICTBUI

HMHHOBAIIUOHHOU JIEITEILHOCTH B
OpraHu3aIusIX.

MOKpacka KPYIHOTO MOCTa; BO3BEJICHIE MOHYMEHTA Ha IUJIOIIA/U; TOBTOPSAIOIINECS (PyTUHHBIEC)
OTICpALIMH MIPEAIPHUATHS; OpraHu3amus oauMiuasl B JIongone B 2012 r., mocTpoiika oprCHOTO 31aHUS;
anrpei]T IIaHIeTa MPOU3BOIUTEIEM; pa3pad0TKa U BBIBOJI HA PHIHOK MHHOBAIIMOHHOTO MTPOIYKTa; 3aMEHA
anmapatHoro (I1K) u mporpammuoro obecnieuenus yueOnoit ayauropun BY3a; cocraBieHne exeroaHbix
(DMHAHCOBBIX OTYCTOB MPEAIPUATHS; OCYIIICCTBICHUE U3MEHEHUI B OPTCTPYKTYPE U KaJPOBOM COCTaBE
OpraHM3alliy, CTPOUTENBLCTBO TUTaHUKA.
2. [IpuBeauTe mpuUMephbl B3aUMOCBSI3U Pa3IMIHBIX cep obnacTell 3HAHUM B YIIPABICHHH TPOCKTAMH.
CocTtaBbTe rpaQuuecKylo CXemy C YKa3aHHEeM STHUX B3aUMOCBSI3EHl.
3. O0BsICHUTE, KAKOE BIMSHUE MOXKET OKa3aTh OKPYKEHHE MTPOCKTA Ha €r0 yCIeX U MPOoIece
OCYIIIECTBICHHUSI.
4. Ha KOHKpETHOM IIpUMEPE OXapaKTePU3IYUTE CTENICHb BIUSHUS (DAKTOPOB OJIFIKHETO U JTATLHETO
OKPYKEHHsI IPOEKTA Ha €ro pa3paboTKy U pearn3aluio.
5. [lepeuncnure U 0XapaKTePU3yUTe YIACTHUKOB MpoekTa. COCTaBbTE CXEMY UX B3aUMOJICUCTBUS MEKITY
COOOIA.
6. ChopmynupyiTe HHTEPECHI KAXKIOTO U3 YYACTHUKA B OCYIIIECTBICHUH MPOEKTA.
7.Jaiite knaccupukanuo npoekToB. i KaKI0ro U3 BUIOB MPOSKTOB MPUBEAUTE MIPUMEDP U3
OKpy:karolei Bac xxu3Hu.
8.K xakomy Buay npoekToB Bel Ob1 OTHECTH:

MIPOEKT MEPECTPONKH CUCTEMBI BHICIIET0 0Opa3oBanus B Poccuu;

MpoeKT (prHaHCOBOM cTabunsHOCTH Poccuu;

3aMmyCK MEXTUITAHETHOW CTaHIIMMU JUTsl BBICAJIKHU YelloBeka Ha Mapce;

MPOEKT CTPOUTENTHCTBA MUPAMUJ] B COBpeMeHHOM Erurre;
IIOCTPOMKY JAYHOTO JI0Ma.
2. Cepres boukapeBa Ha3HAYUIU PYKOBOJUTEIEM KOMaHIbI IO pean3alliy BaXKHOTO MPOEKTa,
CBSI3aHHOTO C TIOJIYY€HHEM BBITOJHOTO 3aka3a. CHavama OH BCTPETHUIICS C CEMBIO YJeHAaMU KOMaH/IbI,
OTIpeAeTUI MacIITa0bl MPOEKTA U pa3Aall MepCOHANbHBIE 3a/1aHus. Bee 4ieHbl KOMaHAbl COTJIAIIANNCh,
KUBaJIM B 3HaK TOHMMAaHMUS ¥ MHOTO 3aIlMChIBAJIU, TAK YTO 1O 3aBepiieHun coOpanus Cepreil 49yBCTBOBAI
cebs mpekpacHo. «OHU TOTOBBI», — MOAYMal OH. Ha BhIOTHEHUE MPOEKTa ObLITO OTBEACHO POBHO YETHIPE
Mmecsa. [Ipoxoaumm Henpenu. Cepreit ObUT 3aHST BBITIOJIHEHHEM CBOEH 4acTH mpoekTa. M3peaka o
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MIPOBEPSIT MHIUBUIYAJIbHYIO Pa0OTy WICHOB KOMaH/Ibl, HO PETYIAPHBIX COOpaHUH BCEX YJICHOB KOMAaHIbI
He nposoaui. B Hadane yeTBepTroro mecsua Cepreil HoYTH Ciy4aifHO OOHAPYKHUIL, 4YTO MEXKY
MapKETUHTOBOW M JIOTUCTHYECKON YaCTsIMH MTPOEKTA CYIIECTBYIOT 3HAUNTEIbHbIE (YHKIIMOHATBHBIC
npoTtuBopeunsi. Cepreit cpoyHO co3Bajl coOpaHue KOMaH/Ibl M 00BsABUI Ype3BblUaiiHOe Monoxenue. Bes
KoMaHJ1a, a ocobenHo Cepreii, paborana CyTkaMu B T€YCHUE CIEAYIOMNX HECKOJIBKUX HEJEIb, U TOJIBKO
JIBaK/Ibl HAPYIIMIIA CPOKU CIaYM KOHKPETHBIX 33JJaHUH, B KOHIIE KOHIIOB 3aBEPIINUB IPOEKT 10 UCTEUCHUN
1IecTu MecsLeB. Briciiee pykoBoICTBO ObLIO HETOBOJIBHO 33/1€PKKOM, HO BCE-TaKU CMOTJIO COXPAHUTh
3aKa34rKa U MOANUCANIO JOArOCpOoUHbIi KOHTPAKT. 1o 3aBepmiennn npoekta Cepreil B3AOXHYII C
oOerueHreM, HO 0co00if pamocT 3Ta paboTa eMy He IpuHecsa. YTpaBIeHne KOMaHI0i 0Ka3aaoch
TsDKeol paboToi. MIHOTIa eMy ¢ KOMaHI0i NPUXOAUIIOCH OTCTYAaTh OT HAMEYEHHOT'O IJIaHa,
TyOomupoBaTh (PYHKIMH, OCTaBIATH Pa0OTy HE3aBEPUICHHOHN U PyraThCs MO MOBOIY TOTO, B KAKOM
HanpasieHuu caeayet apuratbes. Ctunb padotel Ceprest boukapeBa XxapakTepr30BajICs YaCThIM
BMELIATEILCTBOM B pabOTy KOMAaH/Ibl, BBITIOJTHEHUEM 3a/IaHUH 32 YWIEHOB KOMaH/Ibl, PEILIEHUEM MPOOIIEM,
KOTOPBIMH JIOJKHBI ObLTH 3aHUMAaThCA Apyrue. B KoHIle KOHIIOB KOMaH 1€ y1al0Ch BBIMOJIHUTh IPOEKT, HO
Cepreil 4eCTHO TTPU3HAJ, YTO OOIIIEe KAYECTBO padOT OCTABIISIIO JKEIATh JTYUIIIETO.

Bomnpocs! 11 pa3MblIIIeHNS:

1. Oxapakrtepusyite cTuiIb padoTsl Cepresi.

2. Hazosure ommOku, nomyiieHHble CepreeM B Ipoliecce pyKoBOACTBAa KOMaHAOM.

3. IlepeuncnuTe NpUUMHBL, KOTOPbIE HE 03BOIMIIM KoMaH e Ceprest boukapeBa 100UThCs pe3yaIbTaTOB Ha
KOTOpBIE OH PACCUUTHIBAIL.

4. Kakue Mepbl IO COBEPUIEHCTBOBAHNIO PYKOBOACTBA KOMaHI0M MOYKHO NPeII0KUTh Ceprero
BoukapeBy, 4ToOBI HE JIOMyCKaTh OMUOOK B OyayIiem?
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MNK-13- YME€HHUEM MOAECTHPOBATDL 6n3nec-npoueccu H UCITI0JIB30BaTh ME€TOABI PEOpPranu3anuu 6I/I3HeC-HPOIIeCCOB B l'lpaKTI/I‘leCK()ﬁ HECATCJIbHOCTH

OpraHu3anui
Opro:;;;a};lj;; Ousnec-mpoueccs! B Ilepeuens meopemuueckux 6onpocos K zauemy }
[IpoekTHO-OpUEeHTHPOBaHHOE yIipaBieHHUE. THUIBI U BUABI OPraHU3alUNi, IPUMEHSIOINX
— ocHobHbIC MCTOIIAI IIPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHHUE.
HCCHGHOBaHHHé HCTOIB3YCMBIX TIpH [Ipumenenue ynpaieHus npoektamu. OCBOEHUE U UCIIOJIb30BAHUE YIIPABJICHUSI IPOEKTaMHU B
3HaTE ggﬁ;g;::ﬁ;ﬂ; HSHECTTPOTIECChl B opranuzaiuu. Oco0eHHOCTH YTIpaBlIeHUs IPOEKTaMH B COBPEMEHHBIX yciaoBUsAxX Poccuu.
Craguu npouecca YnpasieHus npoekramu. OCHOBHBIE 3a/1a4M, PEIIaeMble Ha Pa3HBIX CTAIUSAX
— OCHOBHBIE HPABUIIA, | oo erist MPOCKTA.
TIO3BOJIAIOIINE  aHAIMSUPOBATE 1 VYupasiienue npoekramu 3a pyoexom. YII kak crienmanpHast 00J1aCTh MPOGECCHOHATBHON ACSITEILHOCTH.
COACPKATCIIBHO Cuctemsl cepTuuUKaIum.
MHTCPHIPCTHPOBATL  MOMyHCHHBIC VYnpasnenue npoexkrtamu B Poccun. Poccuiickast Acconuanust YpaBieHus IpoeKTaMu. 3aJaud U
PE3YIbTATEL MIEPCIIEKTUBBI Pa3BUTHUS Y IPABICHUS MPOEKTaMHU.
B MOZIEIHAPOBATS u Ilpumepnvle npakmuueckue 3a0anua 014 3auema: §
ONITHMU3HPOBATH ['pynne cryneHToB u3 4-6 yenoBek HEOOXOIUMO MPEJIOKUTh COOCTBEHHBIN MPOEKT U pa3paboTaTh IIIaH
GH3HEC-TIPOLIECCH; YIPABJIEHUS €0 COAECPKAHUEM, BKIIIOUAs CIEAYIOIINE Pa3/elibl:
VMETE 1. Henu npoexta (Ha uTo HanpaBieHbl paboThl MpoekTa?)

- KOPpPEKTHO BBIpaXKaTb U
apryMeHTHUPOBAHHO
000CHOBBIBATH ITOJIOKEHMS
MIPEAMETHOU 00J1aCTH 3HAHUS

2. Kpatkoe onucanue npoekTa u ero obocHoBanue (Uto BkitouaeT u 3aueM?)

3. TpebGoBaHMsI K MPOEKTY CO CTOPOHBI 3aKa34MKa U JIp. 3aHHTEPECOBAHHBIX CTOPOH

4. OcHOBHBIE OJIOKH PabOT UITH 3Tl MPOEKTA U COOTBETCTBYIONINE UM PE3YIbTAaThl/IPOAYKTHI IPOCKTA.
5. Kpurepuu npueéMku pe3ylbTaTOB/MPOAYKTOB MPOEKTA: Pe3yJbTaT Kaxkaoro Ojoka paboT/sTama u
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CTpyKTypHBI

1 DJIEMEHT I 6 0
P — JIAHUPYEMBIE PE3YNIbTaThl 00y4eHUS LIEHOYHBIE CPENICTBA
u
MepevYeHb KPUTEPHUEB €TI0 MPUCMKH
6. JlomyiieHusi ¥ UCKJIIOYEHHs, Kacarouiecst 0J0KOB paboT U MPOYKTOB MPOEKTa
7. Uepapxuueckas ctpykrypa padot (MCP=WBS)
8. Ommcanue mporecca, Kak OyIeT MNPOXOAUTh MPUEMKA pe3yNbTaTOB MPOEKTa 3aKa3YHMKOM WIH
CIIOHCOPOM
9. Onucanue TPOLECCOB KOHTPOJS colepkaHusi (Bcs Ju paboTa BBIMOIHEHA, BCE JIM PE3YyiIbTaThbl
JOCTUTHYTBI U COOTBETCTBYIOT KPUTEPHUSIM MIPUEMKH) U UBMEHEHUS COJIEPKaHUs TTPOEKTa.
— METOJaMU PCHHKMHUPUHTA KOHTpOHLHﬂH paﬁOTa
6I/ISHGC'HpOHeCCOB U OIEHKH HUX KOHTpOJ’ILHOG 3aganue 1
Pe3yJIbTATUBHOCTH Anna 3uMuHa ObUIa PYKOBOAMTENIEM OTAeNa MapKeTHHra (papmaneBTudeckoil komnanuu. OHA JTHYHO
— METoAaMH MOJETUPOBAHUS | ONlpenessuia 3a7aud, HaJl KOTOPbIMU OyleT paboTaTh KaxAbld COTPYAHHMK M JaKe TO, KaK OH JOJKEH
OM3HEC-TIPOLIECCOB B NMPAKTUYECKOH | paGoTath. Ecim KT0-TO Bo3paxai, AHHa TpeboBaia 6eCIPEKOCIOBHOIO NOAYUHEH s, PAGOTHUKY TPYIIIIbI
JEATENBHOCTH OpraHU3aluii 3aBHCEIH JIPYT OT Apyra, a AHHA X0Telna mpeoOpa3oBaTh 3Ty IPyMIly B KOMaHay. bocc AHHBI cooOmu e,
— HaBBIKAMH u METOJAMKAMH | YTO MPOEKT IO 3aIyCKy HOBOI'O BHJA MPOAYKIIMH, CKOPEE BCEro, mopydar eil. i BBINOJHEHUS IPOEKTa
0000I111eHUs Pe3yNIbTaTOB; BCEM IISITH paOOTHHUKAM €€ OTAela MPUILIOCh Obl O4EHBb TECHO COTPYIHUYATH MEXTy COOO0H, YTO UM PelKO
— crocobaMu OLICHMBAHMS | IPUXOANUJIOCH JIeNaTh paHblle. AHHA Ka)KJajla MOJIyYUTh 3TOT MPOEKT, HO HUYEro He cKazajia 00 3TOM
3HAYMMOCTH u NPaKTUYECKOH | CBOMM ITOJJYMHEHHBIM, IOCUMTaB, YTO 3TO OTBJIEYET UX OT BHIIOJHEHMS TEeKyIuX 3a1ad. OHa cooOImuT 06
Bnaners MPUTOJHOCTH MOJIyYEHHBIX | 9TOM TOJIBKO B TOM CIIydae, €CJIM €€ JIEMCTBUTEIBHO HAa3HAYaT PYKOBOAUTENIEM IpoekTa. OxHaxaer 3a 15
pE3yNbTaTOB; MHUHYT JI0 COBEILIAHNS MEHEIKEPOB CPEHErO 3BEHA €1 IO3BOHWIN U CKa3aJId, YTO IPOEKT JAEHCTBUTEIBLHO
—  BO3MOKHOCTBIO nepeaaroT e u 6paTBC$I 3a HCT'O HY>XHO HEMCAJICHHO. AnHa ToMYajach K CBOUM INOAYHNHCHHBIM, coobmias
MEXIUCUMIUIMHAPHOTO  IIPUMEHEHHs | BCeM M KaXIOMY 3Ty HNPHATHYIO HOBOCTb M pasjaBas 3agaHus. «bpockTe BCe TEKyIHMe Jena, HOBOE
pE3yIBTAaTOB IIOCTPOEHUS 3alaHuC — BOT pa60Ta HepBOCTeHeHHOﬁ BaXXHOCTH, 3asiBHJIa OHA, HE o6pama51 BHHUMAHHS Ha
OM3HEC-TIPOIIECCOB; 3aMelIaTeNIbCTBO COTPYAHUKOB. — PaboTaTh HY)KHO OBICTpO, TOITOMY HEe OyIeM TpaTUTh BPEMEHU Ha
—  OCHOBHBIMH MeTomaMu | COOpaHus, mpocTo nenaiTe BCe Tak, Kak s roBopuia BaMm pasbiie. [lopaboraiite Haj 3THM MPOEKTOM
WCCIIeJOBAHMS B o6macTy | XOPOIIEHbKO, Bellb Temepb Bbl — KoMaHaa!». AHHa Obla J0BOJIbHA cO000i, Bellb €l yaanoch OBICTPO
MO/JICITNPOBAHHS, PaKTHIECKHMH | 3aIYCTHTH PaboTy Hajl MPOCKTOM, a Ha CICAYIOLIei Helele OHa BCTPETHTCS ¢ WICHAMH CBOCH KOMaHIBI,
YMEHUSAMH " HABBIKAMHE nx | 9TOOBI IPOAHAM3UPOBATH COCTOSIHUE JIe] U OTBETUTh HAa HAKOMHBIIKECS BOMPOCH. AHHA HE 3Haja, 4TO

HUCIIOJIBb30BaHUA,

COTPYAHHUKHU MPOBEIN HEOPHUITHATHHOE COBEIIAHUE €Il 0 3alUIAHMPOBAHHOTO 3aCEIaHMs M BBICKa3aJIH




CTpyKTypHBI
1 DJIEMEHT

KOMIICTCHII U
n

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

— 1npodhecCHOHATBHBIM S3BIKOM
pEeIMETHOM 00JIaCTH 3HAHMS,

- croco0amu COBEPILIEHCTBOBAHUS

PO ECCUOHAIBHBIX 3HAHUM U YMEHUM
MyTE€M UCIOJB30BaHUs BO3MOXKHOCTEH
UH(POPMALIMOHHOM CPEIbI;

HEJ0BOJILCTBO 110 ITOBOJY CIYYUBLIETOCS U aBTOPUTAPHOTO CTUJISI pyKOBOJCTBA AHHBI 3UMUHOM.
Bomnpocs! 11 pa3mblIIIeHUS:

1. ITouemy uneHam KoMaHibl AHHBI 3UMUHON TPYJIHO paboTaTh?

2. K KakuM nociaeCTBUSIM MOKET ITPUBECTH aBTOPUTAPHBINA CTUIIb PYKOBO/ICTBA KOMaHI0M?

3. HazoBuTe ommoku, 1onylieHHble AHHOM, U IPEJIOAKUTE METO/IbI X KOPPEKTUPOBOK.

KontponbHoe 3ananue 2

W3BectHas ¢upma, cnenualvM3upyoomascs Ha MPOU3BOJICTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpOB, IJIAHUPYET BBHIMYCK HOBOW MPOAYKIMU. Ha MPOM3BOACTBEHHOM COBEUIAHMH OOCYXIAeTcs
KOHIENIUsl OBITOBOro mpubopa HOBOro mokoneHus. OTPBIBOK M3 MPOTOKOJA 3TOTO COBEIIAHUS
npeacTaBieH Hike: PykoBonurens Otaena pa3paboTok: «OCHOBHOE MPEUMYIECTBO, KOTOPOE MOKHO
HCIIOJIb30BaTh HaM Iepe]l KOHKYPEHTAMHU, COCTOUT B BBICOKOM YPOBHE HAlIMX TEXHOJIOTHI. MBI JOIKHBI
CO3/1aTh IIEAEBP TEXHOJIOTMYECKOI0 HCKYCCTBA, IOCJIENHEE CJIOBO TEXHHUKW». Bulle-mpesuaeHt Mo
MPOU3BOJCTBY: «bOIOCH, UTO Takoe 4YyJl0 TEXHUKH OyIeT MPOCTO HE PEHTA0EIbHO C TOYKU 3PEHUs
pou3BoJicTBa. M0XXHO pa3paboTaTh M CO3/1aTh BEJIMKOJENHBIA ONBITHBIN 0oOpaszel, JUisl MPOU3BOJCTBA
KOTOpPOro mnoTpelyeTcsi MOJIHOCThIO MepeodOopyaoBaTh HAIIM MPOM3BOJCTBEHHBIE JUHHM, 3aKYMHThb
Joporocrosiiye Martepuanbl. Moe MHEHHe, 4YTO »JI0Xa CPEJIHEBEKOBBIX MAacTepoB, co3aaTeneit
YHUKaJIbHBIX 00pa3lioB TEXHUKU M HCKYCCTBA, JJAJIEKO B MpouuloM. bosblie mparmarus3ma, rocroja.»
Bune-npesuaeHT no mMapketuHry: «Mpl JOJKHBI cO37aBaTh MPOAYKIMIO C MPUIETIOM Ha KOHKPETHOTO
notpeduTens. ToAbKO OH MOXKET TOYHO CKa3aTh, YTO MY HY)KHO, a UTO He Hy>kHO. Hair notpeOutens Bpsia
71 OyZIeT B OCHOBHOM Macce CBOEH CITOCOOEH OLEHUTh BHICOKUN YPOBEHb TEXHOJIOIMUECKOTO MacTepCcTBa
HaIlUX H300peTaresneld, eciu MNpOAyKIHS He OyAeT YIOBIETBOPATH €ro KOHKPETHbIE TpeOOBaHMS.
[loTpeburento Takke Oe3pa3IU4HO, C MMOMOIIBI0 KaKMX MPOU3BOJCTBEHHBIX JMHUH MBI CMOXEM
MPOU3BECTH TO, YTO €My HYXHO. PBIHOK OyJeT moclieIHUM CyIbeil HallluX pelIeHH, Tak YK Jyde cpasy
MIPUTOTOBUTHCA K €T0 TEKYIIUM HAaCTPOCHUSIM.

Bompocs! 1u1st pa3MblIIeHUs:

1. B ueM cyTh nNpoTHBOpEUUs MEXAY Pa3IMUHbIMH YYaCTHHKAMH MPOEKTa CO3/1aHus U BHITYCKAa HOBOM
MPOAYKIIMH?

2. Ubst TOUKA 3peHHUsI [T0-BALLIEMY, SIBJISIETCS] IPUOPUTETHO MpHUEMIIEMON U mouemy?
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3. KakuM 00pazomM MOXKHO YCTPaHUTh Ha3pEBAIOUINA KOHPIIMKT MEXKIY YIaCTHUKAMH MTPOEKTa?
4. Koro u3 y4aCTHUKOB COBEIIAHHS BbI ObI HA3HAYMIN HA TOJDKHOCTH PykoBomuTeNs nmpoekra?

KonTponbHoe 3ananue 3

Y xoMnaHuM «YJIapHBIA Tpya» HACTYNWIHA TsDKelble BpeMeHa. Kpu3uc HEratmBHO CKasaics Ha
(uHAHCOBBIX MMOKA3aTeNIAX U HAa paboTe KOMaH bl TON-MEHEKEPOB, IPUBBIKIINX K CTAOMIbHON BBICOKON
3apmiaTe W OonbmMM OOHycaM B TpekHHE BpeMeHa. KTo-To cranm Opare perymnspHO OOJIbHUYHBIH,
HapylaTh CPOKU BBIITOJIHEHHs pabOThl, OTIY4aThCsl BO BpeMsl pabOYero JHs 10 CBOMM JIMUYHBIM JIEIaM.
[InaueBHOE cocrosiHME niea HUKTO, kpome Haranbu IlpuBaiioBoil — reHepanbHOIO JUPEKTOpa, HE TOpel
xKenmaHueM ucnpaBiaTh. HyxeH Obun cunbHbBIE MoTHBaTop. M Tyr Hatanmee npunuia B rojoBy uies,
KOTOpasi CIIOTUIIa Obl KOMaHy U BJOXHOBHJIA €€ HAa HOBBIE TPY10BbI€ 0ABUTU. OHA periniia ¢ TOMOUIbIO
MapTHEPOB OPraHNU30BaTh aBTOPAJIM, B KOTOPOM IIaBHbIHN Ipu3 — 10 Kr 30510Ta — J0cTaBasics MOOEAUTEINIO
— KOMaHjie, nepBoil nmpumenme k guaumy. Beero Habpanocs 10 xomanna u3 pasHbIx peruoHoB. Ho
pacuer Haraneu He onpasancs — OJIOBHHA TOII-MEHEDKEPOB HAOTPE3 OTKA3aJ1ach IPUHUMATh y4acTHE B
paJlIi JlaXKe IMOJ CTPaxOM YBOJIBHEHMsI, OCTaJIbHbIE HEXOTSI, CKPHUIS 3y0amH, COTJIACUIIMCH MOeXaTh 3a
KOMIIaHHUIO: JIIIb OBl YEM-TO 3aHSTHCS, BCE PABHO 3apIuiaTa uaer. B urore komanaa npuiia K GUHUITY
IIPEAIIOCIIEHUM, TaK KaK 3a BCEX crapanach ogHa Haramps.

Uro, Ha Baml B3IV, NMOMELIANO UM NPUNWTH nNepBbIMU? Kakue ypoKM MOKHO W3BJE€Yb U3 JAHHOU

CUTYyaIu?

IIK-18 — B1ageHnneM HaBbIKAMH OU3HEC-TLIAHMPOBAH

Usl CO3aHMS M PA3BUTHSI HOBBIX OPraHM3aluii (HanpaBJIeHUii 1eATeJbHOCTH, IPOAYKTOB)

3HaTh

BJIaJCHUEM HaBbIKaMH
6H3HCC-HJ’IaHI/IpOBaHI/IH CO3JaHUuA U
Pa3BUTHA HOBBIX OpFaHI/ISaHI/Iﬁ
(HaHpaBJ’ICHI/Iﬁ ACATCIIBHOCTH,

MPOJYKTOB)

Ilepeuens meopemuueckux 60npocos K 3auemy

OcHOBHBIE pa3/ielibl OM3HEC-TUIaHA.

[Ipunoxxenue k Gu3HeC-TIIAaHY

[opsimok pa3paboTku Ou3Hec-TIIaHa

TumoBoe npeacTaBiIeHNE CYIHOCTH TPEANPUHIMATEIECKOTO MTPOSKTa
XapakTepuCTHKA MPEANPUATHUS U €r0 OU3HEC-Cpeibl.

Metonb! 1 (OpMBI TIpeICTaBICHHS O0MIEH XapaKTEPUCTUKH U OIIEHKH OM3Heca

NoogkrwbdPE

PriHOK cObITa BHjibl peinka
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©

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.

COpIT 1 Ipoaxka

@DakTopbl U3MEHEHUS CIIpOca(HEILIEHOBbIE (PaKTOPBI CIIPOCa)

Tunonorus, cTpykTypa u TeHAEHLNA pbiHKa CerMeHTaIus pbIHKa
[InanupoBanue 00bEMOB IPOU3BOJICTBA U AUHAMUKH ITPOJIAXK

®daxTopsl BEIOOpa criocoda opraHu3aluy npolecca Ipou3BOICTBA: UHCOPCUHT, ayTCOPCUHT
Hannuue u TpeOyeMble MOIIHOCTH POU3BOCTBA

Onucanue npou3BOICTBEHHOTO Mpoliecca

XapakTepuCTUKa TEXHOJIOTUN U 000py10BaHMUS.

KasiennapHslii miaH mpoexra

Pacuer notpebHOCTEN B MaTepUaIbHBIX pecypcax

YrpaiieHrue KaHaIaMu cObITa

ObocHoBaHMEe 0a30BbIX LIEH

VYnpaBieHue Ka4eCTBOM

CrpykTypa opraHu3allMOHHOM yacTu OU3Hec-TIaHa
Opranu3zalnoOHHO-TIPaBOBbIe POPMBI U (OPMBI COOCTBEHHOCTH MPEATIPUATHI
OpranuzannoHHasi CTpyKTypa pepUATHS

XapakTeprucTuKa pyKOBOJACTBA U IEPCOHANIA TPEITPUSITHSL.

Crparerus KapoBoro odecrneyeHus

Pecypcsl peanusaniuu npoekta, «know howy, TuIieH3un U pazpenieHus

Lenu, 3a1a4m 1 CTpYKTypa (GPUHAHCOBOTO IJIAHA.

[IpuHIMIBI GUHAHCOBOTO MJIAHUPOBAHUS

CebecToMMOCTh peanu3aluu NpoIyKIUN

Crparerust GuHaHCUPOBAHUS

[iman 10X010B ¥ pacxo0B.

I'paduk 0e3yOBITOUHOCTH MTPOEKTA

[Inan nBUKEHUS NEHEXKHBIX CPEACTB

[IporHo3Hslii 6anaHC NpeAnpuUsTUs

Onenka 3¢ (eKTUBHOCTH MTPOEKTA M PUCKOB €r0 pean3alum

[Tokazarenu, XxapakTepu3yronye SKOHOMHUECKYI0 3 (HEeKTUBHOCTh OU3HEC-TIPOEKTA




CTpyKTypHBI

1 DJIEMEHT I 6 o
KOMITETEHIH JIAHUPYEMBIE PE3yIbTaThl 00yUEHUs LIEHOYHBIE CPEJICTBA
"
37. OkoHOMUYecKU 3PPeKT u 3KoHOMHUYecKast 3PPEKTUBHOCTh
38. Yucras npuBeeHHAs CTOMMOCTD
39.  UHnekc peHTaOeIbHOCTH WHBECTUITUI
40. BuyTpenHnss Hopma npuObLIn
41. CpoK OKyIaeMOCTH WHBECTHIIMH ¥ JUCKOHTHPOBAHHBINA CPOK OKYAa€MOCTH MHBECTUIIHHA
42. Onenka (pakTUYECKOTO U MIPOTHO3HOTO (DMHAHCOBOT'O COCTOSHUS IPEATPUATUS
OrneHKa pUCKOB ITPOEKTA U UX CTPAXOBAHHE
BJIa/ICHUEM HaBbIKAMU [IpakTuueckue 3a1anus
OHM3HEeC-TNIAaHUPOBAHUS CO3/1aHUS U 3amanue 1. ConocTaBUTh MPeII0KESHHBIE CHIIBHBIC U CIIA0BIE CTOPOHBI C PRIHOYHBIMU BO3MOXXHOCTSIMH U
pPa3BUTHS HOBBIX OpPTaHU3ALINN yrpo3aMu, OTBETHB Ha BOMPOCHI, CHOPMYIUPOBAHHBIE HA MTEPECCUCHUSX.
(HampaBJIeHUH AEATEIBHOCTH, Tabmuua — Marpuna SWOT-ananuza
MPOZTyKTOB) Bo3moxxHocTn Yrpo3sl
1. [losiBneHue HOBOM po3HUUHOM ceTH, | 1. [losBieHne KkpynHoro
MHTEPECYIOUIEICS HAllel NpOAyKIMEH | KOHKYpEeHTa
2.4 T.O. 2.4 T.O.
CunpHbIE CTOPOHBI 1. Kak Bocrionb3oBarbcst 2. 3a cyeT KaKuxX CUJIbHBIX CTOPOH
Ymetb 1. Bricokoe KauecTBO OTKPBIBAIOLUMHCS BO3MOXKHOCTSIMHM, | MOJKHO HEHTpaIN30BaTh

MIPOIYKIIUHA
2.4 T.1.

HCIOJIb3YS CUIIBHBIE CTOPOHBI
MpeanpUATHS?

CYILLIECTBYIOIINE YTPO3bI?

CnaOble CTOPOHBI
1. Beicokast ce0ecToMOCTh
2.4 T.0.

3. Kakue crnabble CTOPOHBI
MPEIIPUSATHS MOTYT TOMEIIATh
BOCIIOJIb30BaThCSI BO3MOKHOCTSAIMU?

4.Kakue cyniecTByroT caMble
00JIbIIIKE OTIACHOCTH [Tl (PUPMBI,
ycyryOaeHHbIe caa0bIMu
CTOPOHAMU MPEANPUSTHS?

3ananue 2. Mcnonw3ys nannble cetu UaTepuer, nposectu  SWOT-ananu3 ¢paniy3ckoii cetu
cynepMapketoB Auchan, koTopas paboTaeT Bo MHOTHUX cTpaHax Mupa. Ilo cocrosiHuio Ha 2016 rox
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Auchan npunamnexar 1495 runepMapKkeToB U CyliepMapKETOB IO BCEMY MHUpPY. AIllaH — 3TO OJMH U3
CaMbIX KPYIHBIX PUTEHIIEPOB B MHUpeE. AlllaH — OCHOBHOE CTPYKTYpPHOE IO/Ipa3/ielieHue CeMEeHHON
MeTra-KopHopamnuu «Accouuanus ceMbi MIoJbey.

Toprosis Benercs o mapkamu Auchan (runepmapketsi), Leroy Merlin (Marasunsl ctpoiiMarepualioB u
TOBApoOB Is1 foma), St. Maclou (ToBaps! st toma), Decathlon (croptToBapsr), Norauto
(aBTOakceccyapsl), Kiabi (omexna), Atac u Elea (cynepmapkersi).

®upma A11aH SBISETCS POCCUMCKUM OTIEIIEHUEM MEKIyHApOIHOU po3HUUHOM ceTu Auchan. B cetn
Alas npeacTaBieH MUPOKUI aCCOPTUMEHT HETIPOIOBOJIBLCTBEHHBIX U MPOIOBOJILCTBEHHBIX TOBAPOB 10O
HU3KHUM IIeHaM, B T.4. ¥ 110JT COOCTBEHHBIMU TOPTOBBIMH MapKaMH.

CBOT-ananu3 - roprosas cetb "Aman"

[lonoxxurenbHble (PaKTOPbI HeraruBHble GakTopsl

CuitbHBIE CTOPOHBI (BHYTPEHHHI Cnabble CTOpOHBI (BHYTPEHHUE
norernuan) (S) Henoctatkn) (W)

BryTtpennss
cpena

[Morennmansabie Bo3MokHocTH (O) Nwmeromuecs yrpo3ssl (T)

Bremnss cpena

3ananue 2. Mcnonw3ys nannble cetu UuTepuet, nposectn  SWOT-aHanu3 npoOMBIIIIIEHHOTO
npeanpusatus [ITAO «MMK». 3anonauts Matpuiy.

Bnanets

BJIa/ICHUEM HaBBIKAMU
OM3HEC-TIJIAaHUPOBAHUS CO3TaHUS U
Pa3BUTHSI HOBBIX OpraHU3aIUi
(HampaBJIeHUH IEATEIBHOCTH,
POJTYKTOB)

IIpakTHYeckue 3a1a49u
I'pynnam u3 4-6 cTyJIeHTOB HEOOXOAUMO BBITOJIHUTH MPOEKT «DOoTOCECCHs BBITYCKHUKA (MU CTYIEHTA)»,
COJIepKaHUE KOTOPOTro ONpeeisieT nepapXxuiecKkas CTpyKTypa padboT, oKa3aHHas Ha pUCyHKe 1.




CrpyKTypHBI
1 DJIEMEHT
KOMIIETEHII!
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[Tnanupyemble pe3yabTaTbl 00ydeHUs OneHouHble CpeCTBA

Pucynor 1. Hepapxuueckan crpykTypa pador no npoexty "PoToceccH BRITYCKHHEL/ cTyaeHTa"”

Kaxnas xoMaHma JopkHa OyAeT co3laTh M TMPEACTaBUTh KOHKYPCHOMY JKIOPH 3JCKTPOHHYIO HIIH
OYMaKHYIO BEPCHIO BBIMYCKHOTO (hoTOanb0OMa M BHICOPOIIMK KakK pe3ysIbTaThl 3TOro mpoekrta. Ilpu
peanu3aluy MPOeKTa KaXKIblii YIaCTHUK KOMAaH/IbI JIOJIKEH BBITOJIHSATH ONMPEICICHHYIO POJib, HATIPHUMED,
MeHeKepa MpoekTa, portorpada, nu3aitHepa u T.1I.

KoMaHpl Takke CMOTYT MPUOETHYTH K MIOMOIIY BHEMTHUX (GoTorpada ¢ mpopecCHoHaATBHONW KaMepoit 1
nu3aiiHepa i odopMieHus U rpaduyeckoit 0opadoTku GoTtorpaduii.

2. [lnaHupoBaHUE W UCTIOJHEHUE WHANBUIYaTbHOTO TIPOCKTA
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[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

Oran 1. BeIABUHYTH 371€EMEHTApPHYIO 110 CJIOXHOCTU IPOEKTHYIO MHUIMATHBY, BBIIOJIHUMYIO B TEUECHUE
HEJZIeIHN OJIHUM UYEeJIOBEKOM, HallpuMep:

- B3SITh UHTEPBbIO Y MEHEKEpa OJTHOT0 U3 IPEAIPUITUN TOpOia U 33 JOKyMEHTHPOBATh €0 (MOYKHO B3SITh
MHTEPBBIO y IPENoIaBaTels WU Y CTY/IEHTa);

- pa3paboTaTh COOCTBEHHBIN BEOCAUT M pa3MeCTHTh Ha HEM CBOM Oior, GoTorpaduu UM BUICOPOIUKH
(narmpumep, poronpoekT «IIpobiieMsl ropoaa: AOPOrU U MAPKOBKU» WK «7 THEH U3 HKU3HU CTYICHTA»);

- CO371aTh BUJICOPOJIHK, O0YJArOIIHA CBOEMY X000H;

- OpraHM30BaTh U3JlaHUE CTYACHYECKOMN Ta3eThl;

- co3aath ayauo podcast «CTyIeHUECKOTO Pagroy;

- OpPraHMU30BaTh CTYJEHUYECKYIO KOH(EPEHIHIO;

- pa3paboTaTh UICIO U KOHIIETINIO HHHOBAIIMOHHOTO MPOAYKTA U 33JOKYMEHTHPOBAThH

UX B BUJIE CTAaTbU;

- OpraHru30BaTh aKHUIO ITOMOIIN 6G3I[OMHI)IM JKUBOTHBIM, JJETCKOMY JOMY WJIM HCUMYIIIUM IICHCUOHEpaM;,
- IPOBECTH CyOOOTHUK NMPHUIOMOBON TEPPUTOPHH;

- OpraHru30BaThb CTy,)IeH‘IeCKI/Iﬁ KOHKYpPC O€CEPTOB CcOOCTBEHHOT'O IIPUTOTOBJICHUA,;

- OpraHMW30BaTh MOMOIIIb IEHCUOHEepaM MM JeTsIM-UHBaIuAaM B ocBoeHuu I1K.

- NPEAIPUHATh NOE3AKY B YIAJIEHHBIM CynepMapKeT I 3aKylKH MPOAYKTOB, KOTOPBIA BBl paHEE He
MOCEIIANIH;

- OpraHru30BaTh BCUCPUHKY IO CIIyYar0 JHS POXIACHUA,

- NPEINpPUHUMATENbCKUHA MPOEKT: Mpojaaxa XxJjeda aias JUKUX NTHIl OTABIXAIOUIMM Ha HaOepekHOM,
KCJIAarOIKM UX ITOKOPMHUTD

- MIPOBECTH AHAJIU3 CTPYKTYPhI MOTPEOICHUsI MPOIYKTOB MUTAHUS TIEHCHOHEPOB MM CTYJAEHTOB ropoJia
(cocTaBUTh OTYET IO pe3ysbTaTaM HaOIOEHUI B CyllepMapKeTe)

- IPOBECTH HKCIEPTHBII OMPOC CTYAEHTOB O KaYeCTBE MUTAHUS B YHUBEPCUTETCKON CTOJIOBOM MIH B Kade
ropoja u T.II.

JleaTenbHOCTh He TOJDKHA OBITh PYTUHHOM, T.€. PETYJISIPHO MOBTOPSIOIIEHCS, KaKk YOOpKa KBapTUPHI (3TO
HE TPOEKT).

Oran 2. Ununuanus v niaHupoBaHUE MPOeKTa

1o BEIOpaHHOMY IPOEKTY NMpeAocTaBuTh (B npezeHtanuu Power Point) crienyronryro nHpopmaluio:




CTpyKTypHBI
1 DJIEMEHT
KOMIIETEHIIH
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[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

2.1. O6mas nadopMaius o MpoeKTe (AaHHOTAIHS ):

- HaumenoBanue npoexra

- Menemxkep npoekra

- JlaTbl Hayana U OKOHYAHUS, JUIUTEIBHOCTb IPOEKTA

- [IpyunHbl HTHULIMALIMY TIpOeKTa (000CHOBaHUE)

- lenun

- [IpoaykTel/pe3ynbTaThl MPOEKTa U TPEOOBAHUS K HUM
- Onenka OroJpKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoexTa

[IpencraBute wuepapxuyeckoe pa3zdMeHue Bcell paboThl, KOTOPYK HEO0OXO0IMMO
JOCTHKEHUS LIeIel mpoeKTa

2.3. Pacniiicanue npoekra

BBIIIOJIHUTL  AJIsA




0) I[lopsaoxk mnpoBedeHHs] TPOMEKYTOUHOH AaTTeCTAMHU, MOKA3ATeJM MW KPUTEPUH
OlleHUBAHUSL:

HpOMe)KyTO‘-IHaSI arrecraigqua 110 AUCHUIIJIIMHEC ((HpOeKTHaH ACATCIIBHOCTB)>  BKJIFOYACT
NPaKTUYCCKHE 3a/IaHus, BBIABISIONIME CTENCHb CPOPMHUPOBAHHOCTH YMEHUN W BIAJICHUH,
poBoAMTCS B (hopme 3adeTa.

3a4er 1o JaHHOM AUCIUILTHHE IIPOBOAMUTCS B JOPME TECTA M BBITOJIHEHHS OJJHOTO MTPAKTUYECKOTO
3alaHMsL.

IMoka3aTeu U KPUTEPUH OIIEHUBAHUSI 3a4eTa:

— Ha OLICHKY «3a4YTeH0» — 00yJaOIIUICs TEMOHCTPUPYET OT BBICOKOTO JIO TOPOTOBOTO YPOBHS
c(OPMHUPOBAHHOCTH KOMITCTCHIIHN:

— BCECTOpPOHHEE, CUCTEMaTHYeCKOe M TIyO0OKoe 3HaHWe y4eOHOro MaTepHuana, cBOOOIHO
BBINOJIHSICT TPAKTHYECKUE 3alaHus, CBOOOIHO ONEpPUPYET 3HAHUSIMH, YMCEHUSIMH,
MNPUMCHSACT UX B CUTyallUAX MHOBBIIICHHON CIOKHOCTH.

— OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO JOMYCKAIOTCS HE3HAYUTEIbHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJAHEHUS NIPU aHATUTUYECKUX OIEpaIusiX, MEPeHoCce 3HAHUH U YMEHUH
Ha HOBBIC, HCCTAHAAPTHBIC CUTYyallHUU.

— B XOJI€ KOHTPOJIbHBIX MEPONPHUSITHIA JOIMYCKAIOTCS ONIMOKH, MPOSIBISETCS OTCYTCTBHE
OTJCIBbHBIX 3HAHWH, YMCHHUW, HABBIKOB, OOYYAIOIIMWCS HCIBITHIBACT 3HAYHUTEIIBHBIC
3aTPYAHCHUA NPU ONCPHUPOBAHHMU 3HAHUAMU W YMCHUSAMH IPHU HUX INCPECHOCC HAa HOBBLIC
CHUTYAIIHH.

— Ha OIEHKY «He3a4YTeHO» — OOydJaromuiics JaeMOHCTpupyeT 3HaHus He Oonee 20%
TEOPETUYECKOTO Marepuaja, JONMYyCKaeT CyNIEeCTBEHHbIC OMMOKH, HE MOXET II0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKU PCIICHUS ITPOCTHIX 3a1aY; 06yqammnﬁ0ﬂ HE MOXET 11oKa3aThb 3HAHU S
Ha YpOBHE BOCIPOU3BEICHHS W OOBSCHEHHS WHPOpPMAIMK, HE MOXET I0Ka3aTh
HHTCJUICKTYAJIbHBIC HABBIKW PCIICHUA IMPOCTHIX 3aja4.



