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Jlner akryaausauuu padoyeii nporpaMmbi

PaGouas nporpamma nepecMoTpeHa, o0cykaeHa u 0100peHa
y4eOHOM rojy Ha 3acesianuu kadeapsr MeHeUKMEHT

peanu3auuu B 2020 - 2021

[Iporokon or 03
3aB. kadepaeit

20r. Ne 1
J1.b. CumaxkosB

Pabouas nporpamma nepecMoTtpena, o0cyxaena u ogodpena uis peanusauuu B 2021 - 2022
y4eOHOM rojy Ha 3acelaniu Kadeapsr MeHepKMeHTa

[Ipotokomor 20 r. Ne
3aB. kadeapoii J1.b. Cumakos

Pabouas nporpamma nepecMoTpeHna, oocyxkaeHa u o100pena s peanusaunu B 2022 - 2023
yueOHOM roj1y Ha 3acejanuu kadeapsl MeHeKMeHTa

[Ipotokonor 20 r. Ne

3aB. xadepoii JI.b. CumakoB

Pabouas nporpamma nepecMmotpena, odcysxk/aeHa u ogo0pena s peanusauun B 2023 - 2024
y4eOHOM rojy Ha 3acesanuu kadeapst MeHeKMeHTa

[Iporokonor 20 r. Ne
3as. kaenpoii JI.b. Cumakos




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Hensimu  ocBoeHHsT AUCHUIUIMHBI  «CTpaTernyecKuil  MEHEIKMEHT»  SIBISIOTCSA:
dbopMUpOBaHUE YMEHHUH CTPATETMUECKOTO aHAIN3a KaK METOOJIOTUYECKOM OCHOBBI pa3paboTKu
CTpaTeru COBPEMEHHOW OpraHu3alliu JUIsl TIOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH; BlIaJICHHUE
HABBIKAMHU  TOJATOTOBKH  ONTUMAJIBHBIX  YIPABICHUECKUX PEIICHUH TIpH  pa3padoTKe
(GyHKIIMOHAJIBHBIX CTpAaTeTUil OpraHu3aluyd, B TOM YHWCJIE€ MpPHU YIPaBICHUH MPOEKTaMU
WHHOBAIIMOHHOTO Pa3BUTHUS OPraHU3aAINU

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucturuimaa CTpaTernueckuii MeHEDKMEHT BXOAUT B 0a30BYIO YacTh y4E€OHOTO IJIaHa
00pa3oBaTeNbHOI TPOrPaMMBI.

Jns  wW3ydeHWs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
c(hOpMHUPOBAHHBIE B Pe3yJIbTaTe U3yUEHUS TUCIUILINH/ MPAKTUK:

DKOHOMMYECKAs TEOPUS

Meroas! NPUHATHS YIPABICHUYECKUX PEILICHUN

DKOHOMMKA OpraHu3aluu

MapkeTuHr

Teopust opranuzauuu

MeHneKMeEHT

VYrpaBneHue uea0Be4eCKUMHU pecypcamu

VYipasneHue npoeKTaMu

Teopus u ucTopusi MEHEIKMEHTA

3nanus (YMEHHs, BIAJICHUS), IOJyYCHHbIE NMPH M3yYCHUU TAHHON NUCIMILIMHBI OyIyT
HEOOXOIUMBI 7151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

buznec-nnanupoBanue

ManoBannoHHBINM MeHEKMEHT

AHTUKPU3UCHOE YIIPABIEHUE

Kopnioparusnoe ynpaBiienue

[InanupoBaHue Ha IPEANIPUATHH

[ToaroroBka K 3aIIMTe U 3alIUTA BBITYCKHOM KBAJIM(DUKAIIMOHHOM PabOThI

VYnpasienue 3¢ (HpeKTUBHOCTBIO JESITEIbHOCTH MPEATIPUITUS

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHUILINHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3y1bTAThI 00y4YeHH s

B pesynabrare ocBOeHMS IUCHMIUIMHBI (Monyisl) «CTpaTernyeckuii MeEHeKMEHT»
oOyyJaronuiics 10mHKeH 00J1a1aTh CICYIOIIMMU KOMIIETEHITUSIMU:

CtpyKTypHBII [Inanupyemsble pe3yabTaThl 00yUeHHS
JJIEMEHT
KOMIIETCHIINHU

[1K-3 BnageHneM HaBBIKAMHU CTPATErMUYECKOT0 aHalIN3a, pa3pabOTKU U OCYIIECTBICHUS
CTpaTeruy opraHu3alluy, HalpaBJIeHHON Ha 00ecriedyeHre KOHKYPEHTOCIIOCOOHOCTH




3HaTh

- OCHOBHBIE ONPEICIICHUS Y MOHITHUS JUCUUILUINHBI, dTAIbl U
METOJIOJIOTUYECKHE OCOOCHHOCTH pa3pabOTKU CTpaTEruu OpraHU3aIuy;

- KJacCU(UKAIUIO CTPATETUid, CYIIIHOCTh CTPATeTHii pa3BUTHS,
KOHKYPEHLHUH U JCUCTBHIA;

- METOAMKH CUCTEMHOT'0 CTPATErMYeCKOro aHaJIN3a;

- (hakTOpBI BHEUTHEH CPE/IBI MPSMOTO M KOCBEHHOTO BO3ACHCTBHSI HA TIPET
-IIPUATHE;

- OCHOBHBIE TPaBUJIa IPUMEHEHUS MATPUI] CTPATETHYECKOTO BBIOOpa TpH
pa3paboTKe CTpaTeruu OpraHu3aluy;

- 0COOEHHOCTH peaTu3alliy CTPaTEruii OpraHN3aIluy Ha Pa3HbIX CTAIUIX
YKU3HEHHOTO ITMKJIA OTPACIIH.

YMeTn

- IPUMEHSTh 3HAHUS TIPU OLIEHKE KOHKYPEHTOCIOCOOHOCTH MPEATIPUITAN
OpraHu3aLuil;

- OCYIIECTBJIATH CTPATETUUCCKUI aHAIH3 EATSIBHOCTH MPEIIPUSTHS;

- CTPOHUTH MaTpUIly perieHuit kak pesynsrata SWOT-ananusa;

- 00cyxath crmocoObl morcka 3 (HEKTUBHOTO PEIICHHH /1JIs1 TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH ~OpraHU3alluH;

- COTJIaCcOBBIBATh peIlIeHUs, CHOPMYTUPOBAHHBIC B MATPUIIEC PEILICHHIA C
pEIICHUSIMHA B MAaTPHUIIAX CTPATEITMYECKOTO BBIOODA;

- IpHOOPETaTh 3HAHHS B 00JIACTH CTPATETHUYECKOT0 aHAITN3a JICATEIIbHOCTH
MPEANPUATUI U OPTaHU3ALUI;

- IPUMEHSTh 3HAHUS CTPATETHUECKOr0 aHAIN3a KaK Npu pa3paboTke
CTpaTeTHH OPTaHU3allH, TAK U CTPATETHH JTUYHOCTHOTO POCTa;

Bnaners

- METOIMYECKUMU TOJIXOJ]aMH K BBIOOPY CTpaTeTuu, HapaBICHHON Ha
obecrieueHrne KOHKYPEHTOCIIOCOOHOCTH OpraHU3allly;

- OCHOBHBIMH METOJ/IaMH BbIOOpA 0a30BBIX CTpATETUi Pa3BUTHS,
KOHKYPEHLIUH U ACHCTBHIA;

- HaBBIKaMU OTIPEICJICHUS HAIIPaBJICHU Pa3BUTHs OPTaHU3AIIUHU C ETbIO
o0ecrnieuyeHuns ee KOHKypEeHTOCIIOCOOHOCTH

[TK-5 cnocoGHOCThIO aHATU3UPOBATh B3AUMOCBSI3M MEXKY (DYHKIIMOHAIBHBIMU CTPATErHsIMU
KOMIIaHUH C LeIbI0 OTOTOBKU COAaJTaHCUPOBAHHBIX YIIPABIEHYECKUX PEIICHUN

3HaTh

- TEOPETUUECKHE U IPAKTHUUECKHE MOAXOAbl K ONPEIEICHUIO HCTOYHUKOB U
MEXaHU3MOB 00€CIeUeHHs CTPATErNYeCKUX MPEUMYILECTB OpraHU3alHy;

- COCTaB U cojiepKaHne (PYHKIMOHAIBHBIX CTPAaTEernii KOMIIAaHUHY;

- TpeOOBaHUS K CTPATETHUECKUM PEIIEHUSIM C y4ETOM UHTEPECOB
(YHKIIMOHAJIBHBIX MOJPA3/IEICHHM.

YMmern

- AaHAJIM3UPOBATh BHEIIHIOK U BHYTPEHHIOKO CPEAY OPTaHU3Al1H, BBIABIISATh
€€ KITIOUEBBIE DJIEMEHTHI C IEJIhI0 MOATOTOBKH cOaJaHCUPOBAHHBIX
YIPABIECHYECKUX PELICHUN;

- IPOBOJUTH CPABHUTEIBHO-COMTOCTBUTENbHBIN aHAIN3 (YHKIIMOHATBHBIX
CTpaTeruii KOMIIaHUH;

- MPUHUMATH cOATAHCHPOBAHHBIC YITPABICHYECKHE PEIICHHS HA OCHOBE
PE3yNbTAaTOB aHATN3a B3aMMOCBS3H MKy CTPATETHUsAMHU (PYHKIIMOHATBHBIX
MOJIpa3IeJICHUI




Bnanets

- METOJUKON pa3pabOTKu (GYHKIIMOHATBHBIX CTPATETHH;

- METOJIMKOW yCTAaHOBJICHUS B3aUMOCBS3eH MEX 1y (QYHKIIMOHATLHBIMU
CTpaTerusIMH KOMITAHUSIMU;

- MeTo1aMu (HOPMYITMPOBAHHS U PEATU3AINN YIIPABICHUECKUX
CTpATETHYECKUX PEIICHUI Ha YPOBHE OM3HEC-CIMHUIIBI

[TK-6 cr1ocoOHOCTBIO Y4acTBOBATh B YIIPaBICHUH TPOEKTOM, IPOTPaMMOi BHEAPEHUS
TEXHOJIOTMYECKUX U MPOJTYKTOBBIX MHHOBAIIMI WIJIK MPOTPAMMOM OpraHU3allMOHHBIX U3MEHEHUN

3HaTh

- OCHOBHbIE HOPMATUBHbBIE aKThl, PETIIAMEHTHUPYIONINE POEKTHYIO
NeSTEIbHOCTD;

- METO/IbI YIIPABJICHUS IPOEKTaMHU U IpOrpaMMaMH, yIpaBiIeHUs
OpraHU3allMOHHBIMU U3MEHEHUSIMU;

- (pyHKUIMM yrIpaBIeHUS IPOCKTaAMH

YMeTn

- OTIPENICIISITh 1SN TPOCKTA;

- aKTHBHO y4acCTBOBATh B KOMAHIHOM MPOEKTHOH paboTe, NCTIOIh30BaATh
HaBBIKH 3P HEKTUBHON KOMMYHHKAIIUH,

- IPUHUMATh AKTUBHOE U 3PPEKTUBHOE yIacTHE B YIIPABICHUH MTPOCKTAMU
Y TIPOTrpaMMaMH TEXHOJIOTUYECKUX, TPOAYKTOBBIX U HHBIX MHHOBAIIMIA

Bnaners

- OpraHu3alluOHHBIMHA UHCTPYMCHTAMH YIIPABJICHUSA IIPOCKTAMU;
- IPAaKTUYCCKMMHU HABbIKAMU PCIICHHUA 3a4a4 IMPOCKTHOI'O MCHCIPKMCHTA,
- HaBbIKaMH pa3pa60TKH [IporpamMm OpraHmn3allrOHHbIX H3MEHEHHI

OIIK-3

CIIOCOOHOCTBIO IMPOCKTUPOBATH OPraHU3aAlIUOHHBIC CTPYKTYPHI, Y41aCTBOBATH B

pa3paboTKe CTpaTeruil ynpasjieHus 4YeJI0BEUECKUMHU PECYPCAMU OpraHU3alui, INIAaHUPOBATh U
OCYILECTBIIATh MEPOIIPUATHUS, PACTIPEAEIAT U IEIErMPOBAaTh OJHOMOYUS C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a OCYILLECTBIISIEMbIE MEPOIIPUATHS

3HaTh

- OCHOBHbIE MOJXO/bl K IPOEKTUPOBAHUIO U TUIIOJIOTUIO TPAIULUOHHBIX U
COBPEMEHHBIX OPraHU3alMOHHBIX CTPYKTYP YIPaBJIE€HUS, IPUHLIUIIBI
pacnpeze-1eHusl IOJTHOMOYUN U OTBETCTBEHHOCTH, T T.4Y. HA OCHOBE
JEJIETUPOBaHUS;

- METOJI0JIOTHIO CTPATErNYECKOr0 YIPABICHUS YEJI0BEUECKUMH PECYpCaMH;
- POJIb ¥ MECTO YNPaBJICHUS IEPCOHAIIOM B OOIIEOpraHU3alliOHHOM
yIpaBJie-HUU U €r0 CBSA3b CO CTPATETMYECKUMHU 33/1a4aMH OpraHu3allli,
MPUYMHBI MHO-TOBAPHAHTHOCTH NMPAKTHKH YIPABJICHUS IIEPCOHAIOM B
COBPEMEHHBIX YCIIOBH-X, OM3HEC-IIPOLIECCH] B YIIPABIEHUH I1EPCOHATIOM.

VYmMmern

- OLICHUBATh ¥ aHAIU3UPOBATH JTOCTOMHCTBA U HEAOCTATKU Pa3IMYHbIX
TUIIOB CTPYKTYP YIPABJIECHUS U MOCIEICTBUS UX IPUMEHEHMS],

- pa3zpabarbIBaTh CTPATETUIO YIIPABICHUS YEIOBEUECKUMHU PECYPCAMHU U
pEeaIn30BbIBATh €€ B KOHKPETHBIX YCIOBHSIX;

- IPOBOJINTH AYAUT YEJIOBEUECKUX PECYPCOB OPraHU3ALNH, IPOTHO3UPOBATh
U OIIPEIEIIATh MOTPEOHOCTD B IIepcoHale, pa3padaThiBaTh MEPOIIPUATHS 110
MIPUBJICYEHUIO HOBBIX COTPYAHUKOB, pa3padaThIBaTh MEPOIIPHUATHS 110
MOTUBHUPOBAHHUIO IIEPCOHAIA.




Bnanets - METOJJaMH U crioco0amu pa3paboTKU U peaan3alii CTPaTeruy yIpaBieHUs
YEJIOBEUECKUMU PECYPCaMU;

- COBPEMEHHBIM HHCTPYMEHTApPHEM YIPaBICHUS YEJIOBEUECKUMU
pecypcami.

4. CTpyKTYpa, 00bEM H cojiep:KaHue TUCIHUIINHBI (MOIYJIs)
OO0mmast TpyTI0eMKOCTh AUCIHILIAHBI COCTaBiseT 5 3aueTHbIX eauHuin 180 akan. 4acoB, B TOM
YHClIe:
— KOHTaKTHas pabora — 13,9 akas. 4yacos:
—ayaurtopHas — 10 aka. gacos;
— BHeayIuTOpHas — 3,9 akaj. 4acoB
— camocTosTeabHas padbota — 157,4 aka. 4acos;
— IMOATOTOBKA K 3K3aMeHy — 8,7 akaj. yaca

®dopma aTTecTaluu - KypcoBas paboTa, 3K3aMeH

AynutopHas s s
KOHTaKTHas paboTa E z DopMma TEKyILEro
=
Paszen/ Tema 2 (B axaz. yacax) S Bun KOHTPOJIS Kon
> & © | camocrosTenbHOM | ycmeBaemocTH 1
JIMCLIUTIIAHEI & £ ® . | xommereHnuM
Q & paboTsl HPOMEXKYTOYHOI
na6. | mpakr. | €3 ATTeCTALIN
Jlex. < < I
3aH. | 3aH. [ QO &

1. CrpaTteruueckuii MEHEHKMEHT
— aKTyaJIbHasl HayKa YIpaBJICHHUS




1.1 Ipeamer
CTPaTEruueckoro

MeHe/KMeHTa. MecTo Kypca
B CHCTEME HayK, U3y4alolInuX
chepy npousBojcTBa. CBs3b

Kypca c JPYTHMHE
yIIPaBICHYCCKUMHU
MUCHUIUIMHAMU.  Pa3Butne
KOHIICMIMHA  MCHEHKMEHTA.
[Tkosbl CTpPaTEeruuecKoro
MCHEDKMEHTA:
KOHCTPYK-TUBHCTCKHE
(TIaHupOBaHMS, JU3aiiHa,
TO3UIIMOHUPOBAHHS) u

onucareibHbie  (0OyueHws,
BHEIIHEH  Cpeabl, BIACTH,
KyJIbTYpBl,  KOH(UTypauui,
MPeANPHUHAMATENbCTRA,
KOTHUTHBHAS) TEOpHUH
CTPaTErHYECKOro
MEHEPKMEHTA.

IlonsiTHe  cTpaTernyeckoro
MeHepkMeHTa.  [lomxoabl K
MIOHUMAaHUIO TIOHATHS
«crparerus» (CTpaTerust Kak
IUIaH, KakK TMO3UIHMA, Kak
NPUHIMII  TIOBEACHUS, Kak
TOBKUH TIpHEM»).
IIpeanoceuiku
CTPATETUYECKOr0 yIPaBICHUS
(ycxopenune HTII, cHmkeHue
3(pEeKTUBHOCTH
MaHMITYJISIUN c
norpeburenem CMU u T.1.).
YpoBHH CTPaTErHYECKOTro
YIpaBIeHUS. O6mue,
JIeNoBbIe,  (DYHKIIMOHAJIbHBIC
U OIlepaIlOHHbIE CTPATETHH.

20

Pabota c
TUTEepaTypou
CETEeBbIMU
pecypcamy;

Texymnit
KOHTPOIIb
YCIIEBAEMOCTH

IK-5

Wroro no pazneny

20

2. DTtambl M METOJOJOTHYECKUE
0COOEHHOCTH pa3paboTKu

CTpaTeru




21 CyuecTBytomue
MOAXOAbl B  YCTaHOBJICHUH

JTaroB pa3paboTku
CTpaTeruu OpraHU3aIINH.
O6mias XapaKTepUCTHKA
cpenpl. Cocrasmsromnue
JaTbHETO OKpYKEHHS
(Maxpocpebl)
(TIOTUTHKO-TIPABOBEIE,
COI[MOKYJIbTYPHBIC,
9KOHOMHYECKUE u

TEXHOJIOTHYEeCKHe (DaKTOpHI).
Martpunia npoduns  cpembl.
OTtana u 0COOCHHOCTH
OCYIIECTBIICHUS
PEST-ananu3a. B3Bemiennas
OIICHKa BIHSHUSA (PAK-TOPOB
cpenpl.

Anamm3 ortpacnu. AHanus
(aKTOpOB KOHKY-PEHIIMH B
orpaci  («MOJeNb  TSTH
(hakTOpOB KOHKYpEHIHI» M.

IToptepa). Amnanus
TIOJIO’KEHUSI KOHKYPEHTOB Ha
pBIHKE (xapTsl
CTPaTEerHIECKUX Tpymm).
Briasnenue nenei u
CTpaTerui KOHKYPEHTOB.
CpaBHUTENBHBIE
XapaKTEePUCTUKH ~ OCHOBHBIX
(axTopoB

KOH-KYPEHTOCIIOCOOHOCTH
(UpM-KOHKYPEHTOB.
KioueBsle (akTopsl ycrexa
B KOHKYpEHT-HOH Oopnoe.
B3BemeHHas OLeHKA BIUSHUSL
(akTOpoB  Me3ocpensl  Ha
JeATeNFHOCTD Op-TaHU3AI[HN.

O¢ddexTHBHOCTD

JIEACTBYIOLLIEH CcTpaTeruu
KOMITAHHH. Brisanenue
pecypcHOro MOTEHIIMANA,

CUIIBHBIX M CJa0BIX CTOPOH
KOMITaHUH.
Konkypenrocnoco6HOCTh
KOMIIAaHUK TI0 IeHaM H
U3JepKKaM (aHaIu3 IEMOYKU
CO3JJaHUs LEHHOCTH,
Oyxrantepckui "
MEHEDKePCKUI  MOAXO0A K
OIIpEACIICHHIO U3IEpIKeK).
VYcroitunBocTh
KOHKYPEHTHOM TIO3UIIHU
MPEINPUATHSA 110 CPABHEHUIO
C OCHOBHBIMH COIIEpHHKAMH

(B3BeLIEHHAS u HE
B3BEILECHHBIE OLIEHKH
KOHKYPEHTHOH

YCTOMYMBOCTH). Y TOYHEHUE
CUIIbHBIX, CJa0BIX CTOpPOH
OpraHu3aluy,

CYIIECTBYIOIINX

BO3MOXHOCTEH W yrpo3
(SWOT- ananus). Ilpunsitue
CTpaTEeTMYECKUX PELIeHUH Ha
ocHoBe SWOT-  anammsa
(Matpuma peleHmit).

/11

30

Pabota ¢
TUTEpaTypon
CETEBBIMU
pecypcamu;
Keiic-cragun

Texymuit
KOHTPOJIb
yCIeBaeMOCTH

IK-3




[y

Uroro no pazaeny | | /11 | 30 |

3. ®opmupoBaHHE  CTpaTeruu
HpeANpUATUS

31 Knaccuduxarms
CTpaTerui TIPEATIPHUSTHSL.
Crpateruu passutus (pocra,
MOIIePKAHHS, yxona).
Crpateruu pocra
(KOHIICHTPHPOBAH-HOTO,
HUHTETPUPOBAHHOTO,
JTUBEPCU(PUIIUPO-BAHHOTO).
CrpaTerud TOAICPKAHUS H
yxoza.

Crpareruu KOHKYPCHIHH
(cTparerus nmaep-ctBa MO
U3JIepPIKKaM, cTparerust
HIMPOKOH  auddepeHmnanim,
CTpaTerus ONITHMAITbHBIX
U3JIepIKeK, CPOKyCHpPOBaHHAS
HUIIEBas CTpa-Terus Ha Oase
HHU3KHX U3/IEPHKEK,
cokycu-poBaHHass HUIICBas
CTpaTerus Ha Oaze
TUd-hepeHIanm).
IIpeumymmectBa u
HEZloCTaT-K1 6a30BbIX
KOHKYPEHTHBIX CTpaTerHil.
HacTynarensHble  CTpaTeruu N
(mocTup W Tpe-B30OWUTH JHTCEPATYPOU 1
KOHKYPCHTa,  HCIOJIb30BATh CCTCBBIMH Tekymmit

cinabocTu KOHKypeHTa,| 3 1 2/11 | 40 Igj;ﬁi?;ﬁ; KOHTPOJIb HKli%IKl:g( -
OJITHOBPEMEHHOE

YCTIEBAEMOCTH
Brimonnenne
HACTYIUICHHE Ha HECKOJIBKHX

TJIaBBI KypCOBOU

(dponTax, 3aXBaThIBATh
paboThI

He3a-HATBIE  MPOCTPAHCTBA,
MapTH3aHCKas BOIfHA),
00OPOHUTENbHBIE CTPATETHH
(nepexpriTue BO3MOYKHBIX
myTed aTakd, JEeMOHCTpaLus
CHOCOOHOCTH K aKTHBHBIM
JIEHCTBHSIM),
KOM-OMHUPOBaHHBIE
CTpaTETHH.
Marpuna «Poct-noms
poika» (matpuua BKI), ee
[IpenMyIIecTBa u
HEJOCTATKHU. Martpuna
Mak-Kuncn
«IIpuBnexaTenbHOCTD
oTpacii — KOHKYPEHTHas
no3uuus». Moxens ADL-LC
(“KoHkypeHTHas TO3WIHAS —
cTaaus J>KU3HEHHOTO IIHUKJIA).
Mopens («CocrosHue
oTpacii — KOHKYpPEHTHOE
MIOJIOXKEHUEN). [Ipunstue
CTpaTETMUECKUX PELICHUN Ha
OCHOBE MaTPUYHBIX MOJIENIEH.

Pabora ¢

Wroro no pazneny 1 2/11 | 40

4. DyHKIMOHAIBHBIE CTPAaTErHU
OpraHU3aluu

10




4.1 Tlonsatue  mNPOJYKTA.
Knaccudukanus
MapKeTUHIOBBIX ~ CTPAaTeruil.
Crpaterus ToBapa.
Crpaterusi TOBapOJBIKCHHUSL.
Crpaterus
TOBaPOTIPOIBIKEHUSL.
Crpaterus
LIEHOOOpa30BaHusI.
ITpoayKTOBO-MapKETHHIOBas
cTpaTterus, Kak  0Oa3oBas
(YHKIMOHABHASL CTpATe-THSL.
Orarnbl pa3paboTku
MPOYKTOBO-MapKETHHTOBO
CTpaTeruu (onpenenenue
HPOAYKTOBOTO npodus,
UCCIIEIOBAaHUE  KHU3HEHHOTO
[WKJIa TOBapa, BbISIBICHHE
BO3MOXXHOCTEH M yIpo3 CO
CTOPOHBI MaKpo u
me3ocpensl, SNW — ananus
M0 TPOIYKTY M KOMILIEKCHAS
OLICHKA
KOHKYPEHTOCIOCOOHOCTH
toBapos, SWOT — ananu3 no
MPOAYKTY, 6a3oBBIC
KOHKYPEHTHBIE  CTpaTeruH,
6a3oBbIe KOHKYPEHTHBIE
CTpaTerudl MO KOHKPETHBIM
TPOIYKTaM.

DuUHAHCOBBIA aHalU3, Kak
OCHOBa sl pa3paboTKu

(uHaHCOBOI CTpaTeruH.
Meronst (u-HAHCOBOTO
aHaliM3a: aHaliu3 IPOEKTOB
(pac-uer TOYEK
0e3yOBITOYHOCTH; TOYEK
IUIAHOBOW TMPHOBLIM, YUCTOM
MIpUBEIECHHOM CTOMMOCTH;
BHYTPEHHEW CTaBKH JOXOJA);
aHanu3 k03(-durreHTos
(k03 GHUIMEHT JTUKBUIHOCTH,
ObICTpOH JIMKBUTHOCTH,
JIeBEpUJIKa, obopora,
K03 GUITEHTHI

MPUOBLTEHOCTH,

K03 GUITEHTHI pocra,
K03 pUITHEHTBI OIICHKH;
METOJ Mo [Tona.
DduHaHCOBas cTparerus
(omenka CTPYKTYPBI

NpeANpUHUMATEIILCTBA,
CTPYKTYpHl ~HAKOIUICHHS W
noTpedneHus, cTpaTerus
3aJI0JDKEHHOCTH, ~ CTPAaTerHs
(uHAHCHPOBAHUSA
(YHKIIHOHAITBHBIX
NOJpa3eNeHuit U KPYHHBIX
nporpamm). JloJIrocpovHBIe U
CpeIHeCpOyHble (PHMHAHCOBBIC
TUTaHBL.

Bsaumocss13b CTpaTeruu
MIPETPUSITHS " ero
TEXHOJIOTHYECKOM ITOJINTHKH.
HMNuBectumun B
TEXHOJOTHMYECKUE  PECypCHI
TIPEPHUSTHS. ITonsitue

40

Pabota ¢
TUTEpaTypon
CETEBBIMU
pecypcamu;
Keiic-cragun

Texymuit
KOHTPOJIb
yCIeBaeMOCTH

IK-3, I1K-5,
IK-6, OIIK-3
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Uroro mo pazneny

[y

[ 40 |

5.  IIpoextupoBaHue
yIOpaBieHUd H
KOHTPOJUIMHT

CHCTEM
CTpaTerundecKuii

5.1 B3aumocBs3b CTpaTeruu
TPEANPUSITUS u ero
OpraHU3alMOHHON

CTPYKTYPBL.
OpraHM3allMOHHbIE

CTPYKTYpBHI.
OpraHu3alMOHHON
CTPYKTYpPBI TPEANPUATHS K
HU3MEHEHUSIM BHEIIIHEH
CpeIIbL. Opranuzanus
CTPYKTYPBI CTPaTErHuecKOro
MEHEDKMEHTa Ha
npeanpustusx. CoxpepxaHue
mporecca  MPOEKTUPOBAHUS
CUCTEMBI yIIpaBlICHUS
TPEeIIPHUSTHSL.
XapakTepucTuka CTaguil u
METOJOB  IPOEKTHPOBAHHUSL.
Peopranuzanus CUCTEMBI
YIIpaBJIEHUS IPEIIPHUSTHSL.
Crparernueckuit
KOHTPOJUTHHT Ha
MPEANPHATUHH

CereBble

Ananranus

27,4

Pa6oTa ¢
JIUTEPATypOH U
CETEBBIMU
pecypcamu;
Beinonnenne
KypCOBOH paboThbI

HTtoroBslii TeCT;
[IpencraBnenue
pa3paboTaHHOTO
TECTOBOTO 33J[aHUS
0 Kypcy.
Kypcosas pabora

IK-3, TIK-5,
ITK-6, OIIK-3

Wroro no pasneny

27,4

6. Dk3ameH

6.1 Dx3amen

IToaroroBka x
SK3aMeHY

DK3aMeH

IK-3, TIK-5,
ITK-6, OITK-3

Wroro no pasneny

Hroro 3a cemectp

6/211

1574

9K3aMEH,Kp

Hroro no JAUCHUIIIINHE

6/211

157,4

KypcoBas pabora,
9K3aMeH

IK-5,11K-
3,I1K-6,0I1K-
3
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5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B Hactosimee BpeMs OAHOM M3 3alady COBPEMEHHOW BBICIIEH IIKOJIBI SIBIISETCS
MOJArOTOBKAa KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCIOCOOHOTO CHEIMAINCTa, CIOCOOHOTO K
MPOAYKTUBHONH TNPOQPECCUOHANBHON [EeATENIbHOCTH, K OBICTpON ajanTallil B YCJIOBHUSX
HAyYHO-TEXHMUYECKOI'0 IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMM B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyY€HHbIE 3HAHUS MPU pelIeHHH NMPoQecCUOHANbHBIX 3a/1a4. B cBs3u
C 3TUM B Y4€OHOM IPOLIECCE UCTIONB3YIOTCS TIOMUMO TPAJUIIMOHHBIX ()OPM IIPOBEACHUS 3aHATUI
TaK)Ke aKTUBHbIC U MHTEPAKTUBHBIE (DOPMBI.

[IpoekTupoBaHKe TEXHOJOTMU MpENOoJaBaHUs  JUCHMIUIMHBL  «CTpaTerndeckuil
MEHE/P)KMEHT» OCHOBBIBACTCSI Ha CIEAYIOIUX MPUHIMIIAX MPOCKTUPOBAHUS ONTUMAIbHON
TEXHOJIOTUHU OOYUCHUS:

1. Coueranue ¢pyHIaMEHTAIBHOTO U MPUKIIAJAHOTO XapaKTepa 3HaHMUsI, IPEICTaBICHHOIO
B COJIEp)KaHUH O0yUYCHUSI.

2. OntuManbHOE coueTaHhe BepOANbHBIX M HEBEPOANBHBIX CPEICTB IPEICTaBICHUS
nH(OpPMAIIUU Ha OCHOBE €€ «CIKaTUs» (CBEPTHIBAHUA).

3. CoyeraHue penpoayKTUBHBIX U MPOAYKTUBHBIX METO/IOB JESATEILHOCTH CTY/IEHTOB Ha
OCHOBE IIOCTENEHHOI'0 HapalllUBaHUsI IPOOJIIEMHOCTH B 00YUYEHHUU.

4. CootBercTBUH (opM OOyUEHHUS U OpraHU3alMH Y4eOHOTO MpoIecca COACPKAHUIO U
BEyLIEMY METOYy O0yUYEHUS.

5. Mcnionb3oBaHne HOBBIX MH(OPMALIMOHHBIX TEXHOJIOTUN B 00YUECHHUU.

6. IloBpimieHHEe OOBEKTHMBHOCTH OLIEHKH YYEOHBIX JOCTH)KEHUH CTYICHTOB Ha OCHOBE
COUYETaHUS TPAIUIIUOHHBIX U TECTOBBIX METOJIOB KOHTPOJISL.

C uenpio GOpMHPOBAHUS COCTaBa KOMIIETEHIMH, OOECNEYeHUs] COOTBETCTBYIOIIUX
3HAaHUW, YMEHHH ¥ HABBIKOB IUIAHUPYETCS CAMOCTOATEIBHOE «IIPOEKTUPOBAHHE» TECTOBBIX
3a/laHuil CTyJIeHTaMH [0 M3y4e€HHOMY Kypcy. JlaHHas pa®oTa HO3BOJIUT CUCTEMAaTU3UPOBATH
MOJIyUYEHHYIO Ha 3aHATUSAX HHPOPMAIIHUIO, YCIEIIHO MOATOTOBUTHCS K 3aIlUTE KYpPCOBOU pabOThI
Y UTOIOBOW aTTECTALUH.

JUia  peanu3anuy KOMIIETEHTHOCTHOTO IIOJXOJa IIpe/laraeTcsi WHTErpupoBaTh B
yueOHBI MPolIecC MHTEPAKTUBHBIE 00pa30BaTEIbHBIE TEXHOJIOTUH, BKIIIOUask HH()OPMALIMOHHBIE
u KoMMyHHUKanmoHHble TexHojoruu (MKT), mpu ocyliecTBIeHHUN pa3iMyHbIX BUAOB y4eOHOM
paboTHI:

- TeJaroruvyeckyro TexHojoruto «OOydeHHMe Ha oOmwuOKax», MPEANoararnryo
UCIIOJIb30BaHUE B yUeOHOM Mpoliecca 3a1a4 ¢ JIO)KHOHW «yCTaHOBKOI;

- MOHUTOpPHOE (B3aMMHOE) 00yUYEHHUE;

- y4eOHYI0 IUCKYCCHIO;

- 3JIEKTPOHHBIE CPe/ICTBA 00yUeHUs (ClIallI-NPAaKTUKH, KOMITbIOTEPHBIE TECTHI);

- IUCTaHLIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

- [Ipu npoBeaeHUH MPAKTUUYECKUX 3aHIATUN MpejIaraeTcsl UCIOiIb30BaTh «OPUTaJIHYIO»
dbopMy opranmzanuu ydeOHoro mporecca. Pabora B komaHme OyneT crmocoOCTBOBATH
(OpMHUPOBAHHIO COOTBETCTBYIOIIMX KOMIIETEHIIMM TMpU BBINOJIHEHUU pPAa3IMYHBIX pPOJIEH:
«TeHepaTopa UIei», «TeXHOJIOTay, «UCTIOIHUTENN, KKPUTUKAY.

Hcnonb30BaHre MOHUTOPHOTO (B3aUMHOT0) O0yUYEHUS IT03BOJISIET:

- aKTYaJIM3UPOBATH U 00OOLIUTH UMEIOLIUECS Y CTY/ICHTa 3HaHUS 110 TEME WU ITpodiieme,

- BBI3BAaTh YCTOMUMBBHIN MHTEpEC K M3ydaeMOil TeMe, MOTUBUPOBATh OO0y4aromIerocst K
MO-JIy4€HHUI0 HOBOM HH(pOopMaluy,

- HOOyIUTh CTY/IEHTa K aKTUBHOM ay/IUTOPHOI 1 BHEAyAUTOPHOI paboTe;

Kak mis «obydaemoro», Tak M Uil «0OYdYarolero» Ba)XKHBIM IPEJICTAaBISETCS dTall
«Tearoruueckom pediekcum», KOTOpbIil CTaBUT CBOEH LENbIO:

- IIETIOCTHOE OCMBICIIEHHE, 00001IEHHE TOTyYeHHON HH(OpMaIHH,

- IPUCBOEHUE HOBOT'O 3HAHUSI, HOBOW MH(OpPMAITUHU CTYACHTOM,
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- hOopMUPOBAHKE Y KAKOTO CTYeHTa COOCTBEHHOTO OTHOIICHUS K H3y4aeMOMY MaTepHaiy.

JIng  npoBeneHuss — KOHTPOJIBHO-AMArHOCTUYECKUX — MEPOIPUATHN  IIPEIaracTcs
UCIOJIb30BaTh KOMIIBIOTEPHbIE KOHTpoJupyromue TecThl. CpeacTBoM, MNOOYXIAOIUM K
AKTUBHOMY <«JOOBIBAaHUIO» HOBOIO 3HAHMs SBISAIOTCA 33JaHMsl HA CaMOCTOSATEIbHOE
«KOHCTPYHPOBaHUE» «OaTapen» TECTOB IO KypCy.

Texyuuii KOHTPOJIb 3HAaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BU/I€ TECTUPOBAHUS
WIN BBIIIOJTHEHUS! MUHU KOHTPOJIbHBIX padoT.

Takum 00pa3oM, IpUMEHEHNE MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH MPUIAET
MHHOBAIIMOHHBIN XapaKTep MPaKTHUYECKU BCEM BUaM YU€OHBIX 3aHATHIA, BKJIIOYAs JICKIIMOHHBIE.

6 YueOHO-MeTOAuYecKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4Yaloummxcst
[Ipencrasneno B npuioxenuu 1.

7 OneHOYHBIE CPeACTBA /sl IPOBeeHH s IPOMEKYTOYHOM aTTecCTALMI
[IpencraBieHsl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIHHbBI (MO1YJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Ctparernueckoe yrnpasicHue [DnekTponHbiii pecypc]: Yueonuk / [Tox pen. Jlapuonos
UK, - 2-e ma - M. JamxoB u K, 2017. - 234 c. — Pexum pgocrymna:
http://znanium.com/bookread?2.php?book=450821. —3aru. ¢ 3xpaHa.

2. TlpuknagHple METONbI OLIGHKM M BbIOOpa peIIeHHH B CTPAaTErHYECKHUX 3aadax
WHHOBA-IIMOHHOTO MEHEKMeHTa [DnekTpoHHbIi pecypc] / banbidepaun B.A., benesiies A.M.,
bennep-cxkuit  I'.II. - M.: [JlamkoB u K, 2017. - 240 c. Pexum pocryma:
http://znanium.com/bookread?2.php?book=512572. — 3aru. ¢ skpaHa.

0) JlonmosiHuTeAbHAS JIUTEPATYpA:

1. Crpareruueckoe yrpaBieHHE OpraHusanuei [DIEeKTpOHHBIM pecypc]: YueOHoe
noco6ue / I'.JI. Auroros, B.M. Tymun, O.I1. UBanosa. - Mocksa.: HUL] UH®PA-M, 2014. - 239
c.: Pexxum nmocryna: http://znanium.com/bookread?2.php?book=452653 — 3ari. ¢ 9kpaHa.

B) MeToanyeckne yKa3aHus:

1. Pomanos E. B. Ctpaternueckuii MEHEIKMEHT 151 GaKanaBpoB [ DNEeKTpOHHBIHN pecypc]
: mpaktukyM / E. B. Pomanos ; MI'TY. - Maraurtoropck : MI'TY, 2017. - 1 351eKTpOH. ONT. AUCK
(CD-ROM). - Pexum JOCTyTA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true. - MakpooOBEKT.

2. Pomano E.B. Crparernmueckuii wmeHemxMmeHT [Tekcr]: mpaktukym: ydeO.
noco-6ue/E.B.Pomanos, E.B. PomanoBa. — Marautoropck: M31-B0 MarHuToropck. roc. T€XH.
ya-Ta uM. [ .. Hocosa, 2015. — 96 c.
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r) [Iporpammuoe odecnneuenne u UHTEepHET-pecypcehl:

IIporpammHoe o0ecnieuenmne

Haumenosanue 110 No norosopa Cpok neicTBuUSA JIUIEH3UN
MS Windows 7
Professional (ms 11-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 or 17.09.2007 GeccpodHo
Professional
FAR Manager cB0OOTHO pacmpoctpansemoe [10 0OecCpovYHO
7Zip cB000JIHO pacnpoctpansemoe [10 0OCCCPOYHO

HpO(l)eCCI/IOHaJ'leI)Ie 0a3bl JAaHHbIX " I/IHq)OpMaIII/IOHHbIe CIIPaBOYHbLIC CUCTEMBI

HasBanue xypca Ccpuika
Hanuonanenas MH(pOPMAaLMOHHO-aHAIUTHYECKAs URL:
cucreMa — POCCHUICKMI MHIEKC Hay4HOI'O LUTUPOBAHUSA '

(PUHLI) https://elibrary.ru/project_risc.asp

ITouckosas cucrema Akanemust Google (Google Scholar) |URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnmHoe OKHO nocTyma K
nHGOPMAIIMOHHBIM pecypcam
9 MaTepHaJIbHO-TEXHHYECKOe o0ecnevyeHne JUCIHILITHHBI (MOIYJIsl)

URL.: http://window.edu.ru/

MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCIUTIITUHBI BKITIOYACT:

VYyebHble ayAUTOPUHN ISl IPOBEICHUS 3aHATUN JIEKIIMOHHOTO TUMa: MyIbTUMETUHHbIE
CpEeICTBAa XpaHEHUs, Iepelayll U MpeACcTaBIeHUS HH(OPMALIUU.

VYyebHble ayIuTOpPUH [JIsi TMPOBEJACHUS MPAKTUYECKUX 3aHATUM, TPYNIOBBIX U
WHJIUBUJIYaJIbHBIX KOHCYJbTAI[MM, TEKYIIEro KOHTPOJSI M IPOMEKYTOUHOM aTTECTallUU:
MynbTUMEANIHBIE CPEICTBA XpaHEHUs, TIEpeaaund U TMpeACTaBIeHUsT WH()OpPMAIUU; KOMIUIEKC
TECTOBBIX 33aJJaHUH JUIS IPOBEACHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[lomemenuss ans  camocTosITeNbHOM — paboTel  oOyuaromuxcs:  IlepcoHanbHbie
kommeioTepsl ¢ maketom MS Office, Brixogom B MHTepHET W ¢ IOCTYIOM B 3JEKTPOHHYFO
nH(pOPMaAIIMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCHUTETA.

[Tomemenuss ayis  XpaHeHUss W TOPOPUIAKTHYECKOTOo OOCTYKXHUBaHUS  y4eOHOTO
obopynoBanus: Illkader mms XxpaHeHus ydeOHO-METONUYECKOW JOKYMEHTAIMH, Y4€OHOTO
000pyoBaHus 1 y4eOHO-HATIISITHBIX TTOCOOUH.
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IIpunoxenne 1
Y4eOHo-MeTOAMYECKOE O0ecTIeYeHre CAMOCTOSITEIbHOM Pa00ThI 00y4al0IIUXCH
CamocrosTenbHas paboTa Mpe1ycMaTpruBaeT:
- MOATOTOBKY K MPAaKTUYECKUM 3aHSATHUSM, U3ydeHHE HEOOXOIMMBIX pa3fesioB B KOHCIIEKTaX,
y4eOHBIX TTOCOOUSIX M METOJAMUYECKUX YKA3aHUSIX;
- pa3zpaboTKa «baTapen» TeCTOB MO Kypcy (B TOM YHUCIIE 3a/1a4H C JIOKHOU «yCTaHOBKOI»);
- BBITIOJIHEHUE KYPCOBOW PabOTHI.
CamocTtosTenbHas paboTa B X0/Ji¢ ayJUTOPHBIX 3aHATUN MPEAINOIAracT: U3yueHUue U MOBTOPEHUE
TEOPETUYECKOro MaTepuasnia (10 KOHCHEeKTaM M Y4eOHOH JHTeparype, METOAWYECKHM
YKa3aHUsIM).
CamocrostenbHas paboTa TOA KOHTPOJIEM IPENOAaBaTelNis IPEANoaracT BBITOJHEHHE
HEOOXOUMBIX PacyeTOB IO pa3fesiaM AUCIUILTHHBL.
BueayautopHass camocrosiTenbHas paboTa  CTYJEHTOB IPEANojiaraeT IMOATOTOBKY K
MPAKTUYECKUM 3aHITHUSIM, MOJATOTOBKY K KOHTPOJIbHBIM paboTaM, BBIIIOJIHEHHE MPAKTHUYECKUX
3a/laHui, MOATOTOBKY K TECTUPOBAaHWIO, MU3YYCHHE HEOOXOJMMBIX pa3/IeIOB B KOHCIIEKTAX,
yueOHBIX TOCOOUSX U IPYrOM IUTEepaType; MOArOTOBKA K BBIMOJIHEHUIO KYPCOBOM pabOTHI.
[To maHHO¥W AMCUHUIUIMHE MPEAYCMOTPEHBI PA3IUYHBIC BUIBI KOHTPOJS PE3yJIbTaTOB OOYUYCHUS:
TEKYIIM KOHTPOIb (€XeHeaelabHas MPOBEpPKa BBIOJIHEHUS 33JaHUid U paboThl ¢ yueOHOU
JTUTEPATYPOii), IEPUOTUUCCKUN KOHTPOJIb (KOHTPOJIbHAS paboTa) Mo KaXKI0W TeMe JUCIUILTAHBL,
UTOTOBBIA KOHTPOJIb B BUJIE 9K3aMeHa. 3aluTa KypcoBOil pabOThI.
IlepeyeHb TeM MpaKTUHYECKHUX pPadoT
1. AHaau3 Makpocpeabl OpraHu3aluN
3aganue:
1. Jath XapakTepHCTUKY BBIOpDAHHOHM /s aHaiW3a OpraHM3allMi OpraHu3aluu: (CIEKTP
BBITIOJIHSIEMBIX Pa0OT, BHIITYCKAEMBIX TOBAPOB, YCIIYT).
2. IIposectu PEST—ananus, 1j1si Tpex ClieHapUeB Pa3BUTHS COOBITUMN, UCIOJIb3Ys B3BELICHHYIO
OIICHKY BIIUSHUS (PaKTOPOB CPEBI U METOJI IIOCTPOSHUS MATPHUI] BO3MOKHOCTEH U YIpO3.
3. ConocTaBuTh pe3yibTaThl, MOJYUYECHHbIE IPU MCIOJIb30BaHUHU B3BELIEHHON OLEHKU U MaTpULL.
4. BeisiBUTH HamOoJiee 3HAUYMMBIE BO3MOXKHOCTH W YrpO3bl JUISl JIEATEILHOCTH OpraHU3alluH.
CrnenaTp BBIBOJ O COOTHOIIEHUU BO3MOXHOCTEHN U YIpo3.

2. AHa/IU3 HeNoCPeJICTBEHHOI0 OKPYKeHHs (Me30cpe/ibl)

3aganue:
1. IIpoBectu aHayIu3 OJIMXKHETO OKPYXKEHUS, ISl TPEX CLIEHApHEB Pa3BUTHS COOBITUHN, UCTIONb3YS
B3BELLICHHYIO OLIEHKY BIMSHUSA (PAKTOPOB CPEbl U METOJ MOCTPOSHHSI MaTPUIl BOZMOXKHOCTEH U
yrpos3.
2. ConocTaBUTh Pe3yJbTaThl, IOJIYYEHHBIE IPU UCIOIb30BAaHUH B3BEIICHHON OLIEHKH U MaTpHIL.
3. BpisiBUTH HamOojiee 3HAUYMMbIE BO3MOXKHOCTH WU YrpO3bl JUISl JESTEIbHOCTH OpraHU3aliu.
Crenartpb BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEHN U yIpo3.

3. AHaJIU3 MHKpOCpeIbl OpraHu3auuu
3aganue:

1. I[TpoBecTu aHanmM3 MUKpOCPEb opranu3auu ¢ nomoirsio SNW- ananusa.
2. YTOYHUTH TIEpEeUEHb CHIIBHBIX U CJIA0BIX CTOPOH OPraHU3aIMK HAa OCHOBE KOMIUIEKCHOM OIICHKH
€€ KOHKYPEHTOCIIOCOOHOCTH.
3. Toctpoutre Matpuimy SWOT Ha OCHOBE BBISBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH,
BO3MOXXHOCTEH M yIpo3 CO CTOPOHBI JAlIbHETO OKpY»KeHUs (1o utoraMm nposeneHHoro PEST —
aHaJIM3a) U OJIMKHETO OKPYKEHUSI.
4. TlocTpouTh MaTpHIly pELIEHUN IJs KaXAOro KBaJpPaHTA: a) «BHEIIHHUE BO3MOXKHOCTH —
BHYTPCHHHUE CIJIBHBIC CTOPOHBI OpPTraHM3aIlun», O0) «BHEIIHHE BO3MOKHOCTH — BHYTPEHHHE
cimabble CTOPOHBI OpPTaHHW3aIMN»; B) «BHEIIHWE YrPO3bl — BHYTPEHHHE CUIBHBIE CTOPOHBI
OpraHHU3aIN»; T') «BHEIIHNUE YIPO3bl — BHYTPEHHHUE ClIa0ble CTOPOHBI OPTaHU3aINN»



4. Pa3pa0doTka MHCCHH OPraHU3aALMHU
3aganue:

1. ChopmynupoBaTh MHUCCHIO OpraHM3allUd KaK YTBEP)KICHHE, PACKPBIBAIOLIEE CMBICI €e
CYLIECTBOBaHMs, OTJIMYME OT MOAOOHBIX €W opraHuzanuil (y3kas TpakTOBKAa MHCCHM) U B
HIMPOKOM MOHUMaHUH (Kak Qriiocouro u mpeIHa3HauYCHUE OpraHNu3aIlium ).
2. ConocTaBUTh COJEPKAHNE MUCCUU C IPUBEIACHHOM B TEOPETUYECKOHN YacTH 1a0JIOHOM.
3. Pa3paborarp BapuaHT IIa0JIOHA MHCCHH, B COOTBETCTBUU C KOTOPHIM C(OPMYIHPOBATH
MHCCHIO OpIaHU3aLIUH.

5. @opmMyJHpoOBKa cTPaTerH4ecKuXx IeJieil opraHu3annu
3ananmue:

1. ChopmynupoBatrh LEIN OpPraHU3ALMU C Yy4€TOM cdep YCTaHOBIEHHUS Iesiel, HampaBlIeHUN
YCTaHOBJICHUS LI€JICH M MTOKa3aTeJIeH, MO3BOJISIONIUX OLIEHUTh KOJIHMYECTBEHHO JOCTHXKEHUE WIIH
HEJOCTH)KCHUE 1EITH.
2. ChopmMynupoBaTh 1M 10 KIIFOUEBBIM MPOCTPAHCTBAM JTOCTHKEHUS TICIIH.
3. Ha ocHOBe M3JI0KEHHBIX MOJIXO0/I0B K IEJICTIONIATaHUI0  pa3padoTaTh IEPEBO CTPATETUUECKUX
1esei oprauu3aly, OMpasCh Ha MpaBuiIa OCYIIECTBICHUS JEKOMIIO3UIIMY TeHEPATLHOM 1IeJIH 1
TpeOOBaHUI K OCHOBHBIM XapaKTEPUCTHKAM L.

6. MarTpuibl cTpaTeru4eckoro Boioopa
3aganue:

1. ITocTpouTh A5 CBOE#H opranu3aimu Moaens MCKINSey u onpeaeanTh Habop CTpaTerHYecKux
WHUIMATUB B COOTBETCTBUHU C IPUBJIEKATEIBHOCTBIO OTPACIM U 3aHMMAEMON KOHKYPEHTHOM
HO3UILIMEH.
2. Ioctpoutrh nns cBoel opranuzauuu marpunly ADL u ompenenuTs BO3MOXKHBIN Habop
WHULIUATUB B COOTBETCTBUU CO CTAUEH )KU3HEHHOIO LIMKJIa OTPACIN U KOHKYPEHTHON O3ULIUEH.
3. CpaBHMTD pe3yibTaThl BHIOOpA CTPATErMue€CKUX MHUIIMATUB, TOJIYYEHHBIX C TOMOIIbIO JAHHBIX
MOJIeJIEH.
4. B cCOOTBETCTBHH C NMOTYYEHHBIMU JJAHHBIMU, U C YIETOM MATPHIIbI pELIEHUH pa3paboTaHHOI Ha
ocHoBe SWOT-ananu3a CKOpPpEKTHpPOBaTh Ui CBOEH OpraHU3alMM CTPATETHI0 Pa3BUTHIL,
CTPATErui0 KOHKYPEHIIMU U CTPATErUIO ICHUCTBHIA.

7. Pa3pa6oTka NpoayKTOBO-MapKeTHHIOBOI CTPaTeruy OpraHu3anuu

3ananue:
1. JImst cBOe# opraHu3aiuu pa3padoTarb MPOIyKTOBO-MapPKETHHTOBYIO CTPATETHUIO, OMTUPASICh Ha
nH(pOpPMAaIIHIO, TOTYYEHHYIO 10 pe3yIbTaTaM CTPATErHueCKOro aHallu3a OpraHu3aluy.
2. PazpabGoTaThb NpPOAYKTOBO-MAPKETUHIOBYIO MporpamMmy JUisi HaumOojee MNPUOPUTETHBIX
MPOJYKTOB OpraHU3al1u.

8. Pa3pa6orka cTpaTeruu ynpasJjieHUsI IePCOHATIOM OPraHU3alUH

3aganue:
1. ITpoBectu SWOT —ananu3 no nepcoHaiy, OMUpasich Ha pe3yabTaThl CTPATErHYECKOr0 aHAIN3a
OpraHu3aIuu.
2. Pa3zpaboTtaTh MaTpHUIly pelIeHU MO NepCoHaly.
3. ComnocTaBuTh MaTpHIly pELICHUN MO MEepCOHAy ¢ MAaTPHUIEH peleHuil sl OpraHu3alui B
LIE€JIOM C LIEJIBIO BBIABJICHUS IIPOTUBOPEYMM U PACCOTIACOBAHUN U UX YCTPAHEHUS.

17



MPUMEPHI TECTOBBIX 3AJAHUM 11O KYPCY

Bapuanm 0
1. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MEXIAYHAPOJHBIE USMEHEHUW S, BJIMAIOIUE HA CTPATETMIO OPTAHU3ALINU
3AKIIIOYAIOTCA B:
1. TenaeHUUAX pa3JesieHUs TPyAa U KOolepauu
2. TexHoJIorn4ecKor peBOJIOIUN
3. MadopManinoHHON PEBOITIOIIUN
4. DJIEeKTPOHHOMN PEBOIOLIUHU
5. Bce BapuaHTBI OTBETOB IIPABUIIbHBI
OtsetnI 5§

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
[TPOBJIEMA HEIIOCPEACTBEHHOI'O BBDXKMBAHMA OPTAHU3ALIMUA CBSA3AHA B
ITEPBYIO OYEPE/Ib C:
1. OnTumu3zanueit paboTel ¢ AeOUTOpaMu U KpeIuTOpaMu
2. Co3nanueM 3¢ (peKTUBHON CUCTEMBI MApKETHHTA.
3. ObecrieueHreM colMaIbHON BOBJIEUYEHHOCTH COTPYIHUKOB
4. BHeapeHreM nepeioBbIX MPOU3BOJICTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKUM CTUMYJIMPOBAHUEM paOOTHI 110 IPUBJICUEHUIO KIMEHTOB
6. Co3aHueM CUCTEMBI YIIPaBJICHUS 3allacaMu
OtBeTtnl 1,2,3,5,6

3. VKAJKUTE MIPABUWJIbHBINA BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «IATM CWJI KOHKYPEHLIMW», BbBIJEJIEHUU
CTPATETMYECKMUX TPVIII W I[OCTPOEHUU (IIEMIOYKH IIEHHOCTEW»
PYKOBOACTBO MOXET BbBIBPATH OJHY WM HECKOJIBKO OBbILIMX
KOHKYPEHTHBIX CTPATETUH, TAK YTBEPXJAIOT ITPEJICTABUTEJIN:
1. TIIIxomns! BmacTu
2. IIIkoubl KyJIbTYpBI
3. IIkosbI TO3UIIMOHUPOBAHUS
4. IlIkomxbl nu3aiiHa
5. IIIx0JIBI CTPATErNYeCKOT0 MIIaHUPOBAHUS
6. l1Ikonbl 00yueHUs
7. I1Ixoubl IpeANPUHUMATEIBCTBA
OtBer 3

4. VKAKUTE HENPABUJIbHBINA BAPUAHT OTBETA
[MOPANOK IMPOBEAEHU S PEST- ananusa:
1.YTouHnsieTcs nepedeHb BHEIIHUX CTPATErHUECKUX (PaKTOPOB, UMEIOIUX BBICOKYIO BEPOSTHOCTh
peanu3aniy 1 BO3ACHCTBHS HAa (YHKIIMOHUPOBAHHE MTPEIIPUSATHSL.
2.J1aeTcst OLIeHKa CTENEeHH BIMSHUS KaXI0T0 (aKTOpa-COOBITUS Ha CTPATErHIO MPEAIPUATHS. «5»
— CWJIBHOE BO3JEHCTBHE, «1» — OTCYTCTBUE BO3JEHCTBHUS.
3.0mnpenensercs B3BEIIEHHAs OLEHKAa MO KaXAOMy (akTopy MyTeM JeJleHusi CHIIbl €ro
BO3JICUCTBHS Ha €T0 3HAYUMOCTH (BeC haKkTopa).
4.0npenensieTcs CyMMapHas B3BEILICHHAs OLIEHKa I10 yrpo3am
5.0mpenensieTcsi cyMMapHas B3BEIICHHAs OIIEHKA M0 BO3MOKHOCTSIM
6.0npexnensiercs cymMmapHasi B3BEILIEHHAsl OLIEHKA 110 BO3MOXKHOCTSIM M yYTpO3aM, YKa3bIBaroIast
Ha CTETNIeHb TOTOBHOCTH TPEANIPHUATHS PEarupoBaTh Ha TEKYIIHE U TIPOTHO3HPYEMBbIE (haKTOPHI.
Otsetnl 3

5. VKA’KUTE TIPABUJIBHBIE BAPUAHTDBI OTBETOB
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KAPTA CTPATEITMYECKUX I'PVYIIIT ITO3BOJISAET:

1.BbIsSBUTH U3JEPKKU KOHKYPEHTOB

2.01penenuTh MECTO KOHKYPEHTOB Ha PBIHKE

3.0mnpenenuTh CyIeCTBYIOT JIM Ha PbIHKE CBOOOAHbBIC HUILIN
4.BbISICHUTH 1O KAaKUM IIeHaM KOHKYPEHTBI ITPOJIal0T CBOIO MPOYKIUIO

OtBerbl 2,3,4

6. VKAKUTE IPABUJIBHBIN BAPUAHT OTBETA

OIIPEJAEJINTE BECOBOU KOODOOUIIMEHT DOAKTOPA «PMMHAHCOBOE
ITOJIOXXEHHUE» TIPU CJIIEAYIOLIMX PAHI'OBBIX 3HAYEHUAX — HOJISA PBIHKA -3
oamra, PUHAHCOBOE IIOJOXEHUE — 4 o6amma, U3JAEPXKKM 110 CPABHEHUIO C
KOHKYPEHTAMM — 5 6amnos, UMUJI’K OPTTAHU3ALIMU — 4 Ganna:

1.15

2.0,85

3.2,15

4.0,5

5.0,25
OtBethI 4

7. VKAJKUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATEI'IA JUBEPCUOUIINPOBAHHOI'O POCTA BBIPAXXKAETCA B:
1. CtpemiieHnHn yBEITUYUTH CBOIO JIOJIIO HA TPAAULIMOHHBIX PhIHKAX
2. BBezieHUH CBOEro MPOJIyKTa Ha PhIHOK B HOBBIX reorpa)uuecKux yCIOBHUIX
3. CTpemiieHHH yBEIHYUTH O0BEM peaH3alyy 4Yepe3 YITy4IIeHHE MM MOAU(DUKALUIO CBOETO
IPOAYKTa
4. IlpuoOpereHun B COOCTBEHHOCTh WJIM YCTAHOBJICHHE IIOJHOTO KOHTPOJS  HaJ
pacIpenesuTeIbHONW CEThIO
5. CTpemIieHuH MOJIyYUTh B COOCTBEHHOCTD WJIM IO TIOJIHBI KOHTPOJIb MOCTABIIUKOB CHIPHS
6. CTpeMIeHUH NOJIyYUTh B COOCTBEHHOCTb MJIM O/ ITOJIHBIA KOHTPOJIb CBOMX KOHKYPEHTOB
7. Co31aHuM HOBBIX MPOM3BOICTB, COBIMAIAIONINX C MPOGUIEM OpTaHU3aIIH
8. OcBOEHMM BBIITyCKa HOBBIX IMPOAYKTOB, HE COBMAJAIOIIMX C TPAAMLIHMOHHBIM Mpoduiem
OpraHu3aIH
9. OcBoeHHMM HOBBIX HENpPO(UIBHBIX MPOAYKTOB [UIs TPaJULMOHHBIX IOTpeduTenei
OpraHu3aIH
Ortsernl 7,8,9

8. VKAJKUTE IPABUJIbHBINA BAPUAHT OTBETA
OIIPEJIEJIUTH COJAEP)KAHME JEMCTBUIA 110 MATPUIIE BKI' ITPM YCJIOBHH, YTO
TEMII POCTA PBIHKA COCTABJIAET 15%, 10OJIS PBIHKA, BOJIBIIE YEM V JIMJAEPA:
1.Jlomto COOTBETCTBYIOIIETO OM3HECA CIEAYET COXPAHSTh WA YBEIHUYUBATH
2.YCTaHOBUTH ONTHMAJIbHBIE WHBECTUIIUU U JKECTKO MX KOHTPOIHUPOBaTh. [IpUTOK HAaTMYHOCTH
HAIPABIIATh HA PAa3BUTHE JAPYTUX OU3HECOB
3.1leneBpie MHBECTHIIMH JJIsl YIYUIICHUS TOJOXKEHUS UM COXPAHATH YK€ MMEIOIIYIOCS JIOJIO
PBIHKA WU COKPATHTh JTAHHBIA OW3HEC
4.CokpalieHie Uiy JMKBUIAIMs JaHHBIX OM3HECOB
OTtBernl 1

9. VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
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OTPEJIEJINTh COJEPKAHUE JIEMCTBUII 1O MATPUIIE MAK-KUHCHU TIPU
VCJIOBUM, YTO KOHKYPEHTHASI TIO3WIMsS OLEHEHA B 2  BAJUIA,
[TPUBJIEKATEJILHOCTDL OTPACJIU B 3 BAJUJIA (I10 IISITUBAJILHOM ILIKAJIE):

1. CoxpaHeHue U yCUJICHHE TTO3UIIMHY, B TOM YHUCIIE 33 CYET IPHOPUTETHOTO HHBECTHPOBAHUS
2. «KopoTtkue» »>¢¢eKkTUBHbIE HWHBECTUIUHM, CBS3aHHBIE C BBICOKOW BEPOATHOCTHIO
MCYC3HOBEHHS PHIHKA

3. UYerkoe omnpeneneHue HaubOosiee TEPCIEKTUBHBIX CETMEHTOB pbIHKA M LEJIEBOE
MHBECTHPOBAHKE ISl Pa3BUTHUS OM3HECA B THX CErMEHTaX

4. OueHb U30MpaTeNIbHOE MHBECTUPOBAHUE B OUCHb NPUOBLTBHBIC U HAMMEHEE PUCKOBAHHBIC
MEpOIPUATHS

5. [Tonnas nukBUAanus OuzHeca

Otsernl 4

10. YKAJKUTE TIPABUJIBHY 1O NIOCJIEAJOBATEJIBHOCTD
OIIPEJIEJIUTE IIOPIJOK OCVYIIECTBJIEHUSI JEUCTBUN IIPU PA3PABOTKE
[IPOJYKTOBO-MAPKETUHI'OBOI CTPATETUU
1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpumna perneHui
2. SNW-ananmu3, SWOT-ananu3, PEST- ananu3, Marpuria pernenuii
3. SWOT-anamu3, PEST- ananu3, Matpuma pemenuii, SNW-ananmm3
4. Marpuna pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus
OTtBetnl 1

BOl'lpOCbI K 3K3aMEHYy

1. Me:xyHapoIHbIE U BHYTPEHHUE U3MEHEHUS, UX BIMSHHUE HA CTPATETHIO MPEATIPUATHS.

2. Crparernyeckue mpooIeMbl PEANPHUITHS U KIIacCHPHUKAIN TPOOIEM.

3. CrpaTternyeckuii M ONEpaTUBHBIM MEHEKMEHT. Jl0JrocpoyHoe M CTpaTerndyeckoe
IUIAHUPOBAHHUE.

4. CrpaTternyeckuil MEHEIPKMEHT: MTOHATHUS U NPEeANnochlIKd. KoHLenTyanbHble MOI0XKEHUS
Y OCHOBHBIE YEPThI CTPATETUUYECKOTO YIIPABICHUS.

S. Hayunble Teopuu a1 (GOpMHpPOBAHUS COBPEMEHHOW KOHIEMLUH CTPaTErHyecKoro
ynpasnenus. [lIkonbl crpaTernyeckoro ynpabiaeHus

6. OpranuzanoHHBIE YPOBHHU CTPAaTErH4ecKkoro ymnpasiieHus. CyIIHOCTb M XapaKTEpHbIE
MEPONPUSITHS ISl KAXKJIOTO YPOBHS.

7. ®opmupoBanue crparerun npeanpustus. Knaccudukanust crpareruit. CymHOCTh U
XapaKTepUCTHKA CTPATETUi MOePKaAHUSI.

8. ®opmupoBanue crpareruu npeanpuatusa. CyIIHOCTP M XapaKTEPUCTHKA CTpaTerui
KOHIEHTPHUPOBAHHOI'O POCTA.

9. ®opmupoBanue crpareruu npeanpuatusa. CyIHOCTP M XapaKTEPUCTHKA CTpaTerui
MHTETPUPOBAHHOTO POCTA.

10. ®opmupoBanue crpareruu npeanpuatusa. CyIIHOCTP M XapaKTEPUCTHKA CTpaTerni
JTUBEPCUPUIIMPOBAHHOTO POCTA.

11. ®opmupoBanue crparerun npeanpusatusa. CyIIHOCTE M XapaKTEPUCTHKA CTpaTeruil
yxoza.

12. Crparerun aeiicteuii. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEIbHBIX CTPATETUi

13. CymHOCT, M XapaKTepUCTUKa OOOPOHUTENBHBIX M KOMOWHHUPOBAHHBIX CTPATErHH
JIEUCTBUM.

14. XapakTepuCTUKH CcTpaTeruil KOHKypeHuuu. [IpenmyinectBa M HeEIOCTaTKU 0a30BBIX
KOHKYPEHTHBIX CTPATErvil.

15. OTanbl CTPAaTErM4ecKOro yrmpasiaeHus. DOpMHUpPOBAaHME MHUCCUM — CTPaTErHMYECKON

YCTAaHOBKH OpTraHU3allNN.
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16. DOopMHUpPOBAaHHUE CTPATEIrMYECKUX LEJNEH. YCTAHOBIECHHE CTPATErMYECKUX LEJNEeH 10
cdepam, HaPaBICHUAM U I10KA3aTENIAM JOCTHKEHUS LEIIH.

17. DOopMHUpPOBAaHUE CTPATETMYECKUX LEJNEH. YCTAHOBIECHHUE CTPATEIMYECKUX LEJIed 10
KJIFOYEBBIM [IPOCTPAHCTBAM yCTaHOBJIEHHUs 1ieneil. TpeOoBaHus K CTpaTernyecKumM LM

18. CuryauroHHBIN aHan3. XapaKTepUCTUKH U LIEIH aHAJIN3a BHEIIHENW Cpeibl IPEATIPUSATHS.
Marpuiibl BO3MOXXHOCTEH U YIpO3.

19. PEST-ananu3 wmakpocpenbl mnpeanpustus. Marpuna npoduiis cpeibl, B3BELICHHAs
OLIEHKa, OIIpe/Ie/IeHHE BECOBBIX KOA(PPULINEHTOB.

20.  AHanM3 HENOCPEICTBEHHOTO OKpY)KeHHus. AHanu3 oTpaciu. CrpaTernueckoe 3Ha4eHUe
9KOHOMHYECKUX XapaKTEePUCTUK OTPACIIH (B TOM YHCIIE, BXOAHBIE U BBIXOJHbIE Oapbepsbl).

21. @akTOpbl KOHKYPEHLIMK B OTpaciv. Mozeinb «saTu cuil KoHKypeHuun» M. Iloprepa.

22.  AHanu3 N0JIO’KEeHUs] KOHKYPEHTOB Ha pblHKe. Kapra cTparernyeckux rpymni.

23. BroisiBnenue 1meneil u cTparerwii  KOHKypeHTOB. KirtoueBblie (akTopel ycrexa B
KOHKYpPEHTHO# 60proe.

24.  Anamus mukpocpensl. Onenka 3¢ (peKTHBHOCTH JEHCTBYIOIIEH CTpaTerni KOMITAHUH.

25.  AHanu3 MUKpocpeJibl. BeisBieHHE pecypCcHOro OTEHIMaIa OpraHu3alum.

26.  AHanM3 KOHKYPEHTOCIIOCOOHOCTH KOMIIAHMU TI0 IIEHAM U M3JePKKaM. AHaIHU3 LENOYKU
CO3/1aHUs LIEHHOCTH.

27. KomrutekcHast orieHka KoHKyperTocnocoonoct npeanpusatus. SWOT- ananu3. Marpuna
pemenuit kak pezynpsrat SWOT- ananusa.

28.  Martpumsl CcTpaTeruvyeckoro BbIOOpa B mpuHATHH pemeHuid. Marpuma ADL-LC.
CyHoCTh, METOIUKA IIOCTPOEHUS.

29. Matpuibl cTparernuyeckoro Boibopa B npunartuu pemenui. Marpuna BKI'. CymnocTs,
METOAMKA IPUMEHEHHsI, OTPaHUYEHUS (IIPABUIIO COOTBETCTBUS).

30. Matpuubl cTpaTernyeckoro BblOOpa B NpuHATUM pemieHud. Marpuna Mak-Kunen,
CYIIHOCTb U METO/AMKA IOCTPOCHMSL.

31. Crpateruu opraHusalyy B 3ap0KJAIOLIEICsl OTpaciau U B OTPACIN HA CTaJAUU 3PEIOCTH.
32. Crpareruu opraHu3aiy B OTpaciu Ha CTaJUM POCTA U CTAIUM CTAarHALlMK WIK CHaja.

33. @YHKIMOHAIbHBIE CTPATETUN U CTAIUU )KU3HEHHOT'O IIUKJIa IPOIyKTa.

34. [TpoayKTOBO-MapKETHUHIOBasl CTpaTEersl. DTanbl pa3paboTKy.

35. Crparernyeckuii mapketunr. CrpaTerusi ToBapa Ha pPasHBIX 3Talax €ro *XU3HEHHOTO
UKJIA.

36. Crpareruu 11eH000pa30BaHMs U UX POJIb B pa3paboTKe CTpaTernu MapKETHHTa.

37. CrpaTeruu TOBapoOnpoABHKEHUS, KaK JIEMEHT CTPATETUH MAapKETHHTA. .

38.  dunaHCOBas CTpaTerus MpeanpusTUs

39. @®urHaHCOBBIM  aHanu3. Pacuer  4MCTOM  NPUBEAEHHOM  CTOMMOCTH,  CTaBKHU

JUCKOHTHPOBAHMS, BHYTPEHHEM CTaBKM J0XO0Ja, PEHTA0EIbHOCTH WHBECTULIUH, CPOKOB
OKYIaeMOCTH MHBECTHLIUH U KodpuureHTa 3¢ (HpeKTUBHOCTH UHBECTHILINH.

40. ®uHaHCOBbIN aHanu3. PacueTr Touek 6€3yOBITOYHOCTH U TOUEK IJIAHOBOM MPUOBLIH.

41. CymHOCTh 1 0COOEHHOCTH pa3pabOTKH CTPATEruu YIPaBIeHUs IEPCOHATIOM.

42. Crparteruss M OpraHu3allMOHHas CTPyKTypa. Ponb opraHu3almoOHHON CTPYKTYphl B
peann3alnuy CTpaTeruy npeanpusaTus. CeTeBble CTPYKTYpPHI.

43. Crpareruss W TexHHUYECKas MONUTHKA mpeanpusaTus. CymHOCTh U  OCOOEHHOCTH
pa3paboTKH MPOU3BOJICTBEHHOM CTpaTeruu.

44, VMHHOBalIMOHHAsA CTpaTErHsl MPEIITPUATHS.

45. Crparerust opraHu3allMOHHbBIX U3MEHEHUH.

46. CymrHOCTh M1 OCOOCHHOCTH CTPATETMUECKOT0 KOHTPOJIS.

J171s MOATOTOBKM K SK3aMEHY CTYIEHT MO>KET BOCIIOJIb30BaThCS JINTEPATYPO, IPEICTaBICHHON B
nyHKTe 8 pabodeil mporpamMmal.

Memoouueckue pekomenoayuu 0 HOO20MOBKU K IK3AMEHY
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[ToaroToBka K SK3aMeHy MpeanoaraeT mpopadoTKy MaTepHUaioB BEIMOJHEHHBIX MPAKTUYECKUX
paboT OCYILIECTBIIAEMYIO COBMECTHO C IIOBTOPEHHUEM TEOPETHUECKOT0 MaTepHraa 1o KOHCIEKTaM
JICKIHiA, pabOTHI C TUTEPATYPOH U CETEBBIMH PECYPCAMH.

IIpy caMOCTOATENIBHOM M3y4E€HUM MaTepualla CleLyeT HCIOJIb30BaTh MPUHLUI «CXKATHS»
(cBepThIBaHMS) HH(OPMAIIMH: €€ HATJISTHOTO IPEICTABICHHUS B BUC MH(POPMAITMOHHBIX MOJIEIICH
(CTPYKTYpHO-JIOTUYECKUX cXeM, Tabmul U T.1.). OT Toro, B Kakoi CTeneHH CHOPMHPOBAHO
YMEHUE HUCIO0JIb30BaTh JAHHBIM NPUHLHUII B NPAKTHYECKOM IEATEIBHOCTH BO MHOIOM 3aBHCHUT
YCIIEIHOCTh YCBOCHHS MaTepHala.

IIpu pa3paOoTKe TECTOBBIX 3aJaHMil 10 BCEMY KypCcy CIEAyeT MCIOIb30BaTh IOAXO/,
UCIMOJIb3YeMbIH MPHU NMPOESKTUPOBAHUHU 3334 C JIOKHOW «yCTAaHOBKON» (3aJ10)KEHHON OLIMOKOIA).
YMeHHE NpPOEKTHpPOBaTbH TECTbl HAa OCHOBE TAaKOrO IOAXOJA IIO3BOJISIET HE TOJBKO
CHCTEMaTU3UPOBaTh NPUOOPETEHHOE 3HAaHUE, HO U (POPMUPOBATh HABBIK OOHAPYKEHUS OLIMOOK.
B ciydae 3aTpynHeHHs pU U3yYEHHH AMCLUUIUIMHBI ClieAyeT oOpamarbes 3a KOHCYJIbTalluen K
IIPENoAaBaTelllo.

IIpuMepHBbIii IepeYeHb TeM KYPCOBBIX PadoT
B kauecTBe mpuMepa onpenenaeHus CTPYKTYpbl KypcOBOM pabOThI ITpeicTaBiIeHbl 9 BApHaHTOB.

Bapuant Nel Teopernueckue M METOAMYECKHE OCHOBBI IPOBEACHHS KOHKYPEHTHOI'O
aHaju3a (Ha mpumepe...)
1. Teoperuueckue acleKTbl KOHKYPEHTHOI'O aHAIN3a
1.1. CymHocTb U coiepaHue KOHKYPEHTHOTO aHaIn3a
1.2. Ananu3 oTpacnu (Ha mpuMepe KOHKPETHON OTPACIIH)
1.3. UHCTpYMEHTHI JUIS OCYIIECTBIIEHUSI KOHKYPEHTHOTO aHan3a
2. Meroanueckue acrekThl KOHKYPEHTHOrO aHanmu3a (Ha mpuMepe KOHKPETHOH
OpraHU3aIIHH )
2.1. OOuras xapakTepUCTUKa OpraHU3alui U aHaIu3 OTpaciiv (BO3MOKHOCTU U YIpO3bl)
2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTEerMueCKHUX TPYII, IeId U CTpATerud KOHKYpPEHTOB,
KJIFOUeBbIE (DAKTOPHI ycIiexa)

Bapuant Ne2 OcHOBHBIE HampaBieHUS [OCTH)KEHHS KOHKYPEHTHBIX IPEUMYIIECTB
OpraHu3aiuu (Ha mpumepe...)
1. Teoperuueckne OCHOBBI JTOCTHKEHUS KOHKYPEHTHBIX MPEUMYILIECTB OpPraHU3alMH B
COBPEMEHHBIX YCIOBHAX

1.1. KoHKypeHTHBIE IPEUMYILECTBA: CYIIIHOCTh U COJIEpKaHUE
1.2. 3apyOexHbIi M OTEYECTBEHHBIH ONBIT JIOCTHKEHUS KOHKYPEHTHBIX
NPEUMYIIECTB OpraHu3aluy (KOHKPETHas OTpacib)
1.3. TeXxHOJIOTHH TOCTUKEHUSI KOHKYPEHTHBIX IIPEUMYILECTB

2. Meronuveckne acreKThl JOCTHKEHUSI KOHKYPEHTHBIX IPEUMYIIECTB OPTaHU3aIlUH
2.1. O6uas xapakTepucTUKa OpraHu3aluu
2.2. KoHKypeHTHbIE IPEUMYIECTBA OPTaHU3AIMH U TEXHOJIOTUSI UX TOCTHKEHUS

BapuanT Ne3 Ananu3z u peanu3zainusi oOUIMX KOHKYPEHTHBIX CTpaTeruil opraHu3anuu (Ha

npuMepe ...)
1. Teopermueckue acnekThl (opMHpOBaHUS OOIIMX KOHKYPEHTHBIX CTpaTerui
OpraHu3aluu

1.1. KoHKkypeHTHBIE CTpaTErMy OPraHU3alliN: CYIIIHOCTh U COAECpKAHUE
1.2. 3apyOexHbIi M OTEUECTBEHHBIH OMNBIT (HOPMUPOBAHHUS KOHKYPEHTHBIX CTpaTeruit
OpraHu3aluu
1.3. Cneuuduka ¢GopMHpOBaHUS KOHKYPEHTHBIX CTpaTeruil opraHu3aluil (KOHKpeTHas
OTpacib)
2. DopMHpOBaHHUE U pean3alysi KOHKYPEHTHBIX CTpaTernii OpraHu3auu
2.1. O6mrast xapakTepuCcTHKa OPTaHU3aIliH, €€ CHIIbHBIC U C1a0ble CTOPOHBI
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2.2. ®opMHpOBaHME U OLICHKA BO3MOYKHOCTH PeAIN3allii KOHKYPEHTHBIX CTpaTeruit
Bapuant Ne4 Crparernueckass 3HAUUMOCTh KJIIOUEBBIX JJIEMEHTOB OpraHu3ainuu (Ha
npuMepe...)
1. Teopernueckue OCHOBaHUS aHAJIM3a KIIFOUYEBBIX JIEMEHTOB OPraHU3a1H
1.1. KimroueBble 3JIeMEHTBI OpraHu3allii: CYyIHOCTh U COJIepKaHue
1.2. 3apyOexHbIi W OTEYSCTBEHHBIM OMNBIT aHaIW3a KIIOUYEBBIX JJIIEMEHTOB
OpraHu3aluu
1.3. TexHONIOrMM yBEIUYEHUS MOTEHIMAJIAa KIFOUEBBIX 3JIEMEHTOB OpraHU3aluu
2. AmnHanm3 KII0YEBbIX 3JIEMEHTOB OpraHu3aluy (Ha IpuMepe KOHKPETHON OpraHu3aIyn)
2.1. KitoueBble J1eMEHThl OpraHu3ally: CHIIbHBIE U ¢1a0ble CTOPOHBI.
2.2. Pa3paboTka cTpaTernuecKux peleHnid B KOHTEKCTE YBEITMUYECHUS TIOTECHIIMAIa
KJIFOYEBBIX 3JIEMEHTOB OpraHu3aluu (Ha IpuMepe KOHKPETHOIO MPEANPUATHUS).
Bapuant Ne5 Amnanu3 1enouku co3laHds UEHHOCTH (HAa TMpUMEpe KOHKPETHOTO
MPEATPUSITHS ).
1. Teopernueckue aceKThl aHAJIN3a HENOYKH CO3AaHUSI LIEHHOCTH OpraHU3aluu

1.1. Ilenouka co3aaHus LIEHHOCTHU: CYIIHOCTb U CO/IEPIKaHHUE

1.2. 3apyOexHbIii U OTEYECTBEHHBIH ONBIT ONTUMH3AIMU IIEMOYKH CO3MAHUS LEHHOCTH
OpraHu3aluu

1.3. IlepcrieKTUBHBIE TEXHOJIOTUH ONTUMM3ALUH LETIOYKH CO3JaHUS IEHHOCTH IPEIIpUSITUN
(KOHKpeTHasi OTpacib IPOMBIIIICHHOCTH)

2. TexHOIOTHYECKUE aCIEKThl ONTUMH3AIINH IIETIOYKH CO3/IaHUs [IEHHOCTH OpTaHu3aluu

2.1. O6uas xapakTepuCcTUKa OpraHU3alMy U aHaINU3 LEeNOoYKa CO3/JaHNs LIEHHOCTH

2.2. TexHonOTUS ONTUMHU3ALNN ENOYKH CO3aHMsI LIEHHOCTH OpraHu3aluu

Bapuant Ne6 Crparerust ynpasieHHs [E€PCOHAJIOM OpraHU3alMM: MpoOJIEeMbl U
MEePCIEKTUBHI (HA IPUMEpE ...)
1. Teopermueckue acnekThl pa3paOOTKM  CTPAaTeTMM  YIpPaBJIEHUS  [E€PCOHAIOM
OpraHu3aluu
1.1. Ctpaterus ynpasjieHuUs IEPCOHAIOM OPTaHU3ALMK: CYIIIHOCTh U TEXHOJIOTUS peaTu3alim.
1.2. 3apyOeXHBIif U OTEYECTBEHHBIA OTBIT pa3pabOTKH CTPATErwid yIpaBJICHUS NEPCOHATIOM
OpEANpUATHIA U OpraHu3anui
1.3. TexHonmoruum pa3pabOTKU CTpAaTE€rHil YOpaBlIEHUS MEPCOHAIOM M OLEHKa uX
3¢ (HeKTUBHOCTH
2. PazpaboTka crparermm yhpaBlIeHHS TIEPCOHAJIOM OpraHU3aluu (KOHKpETHas
OpraHu3aIys)

2.1. O6m1ast xapakTepucTHKa OPraHU3alliy U OIICHKa €€ KaJIpOBOro MOTEHIIHAlIa

2.2. Ctparerust ynpasJileHUsI IEPCOHAIOM OpPraHU3aLlNuN
Bapuant Ne7 Crparerun 1eH0o0Opa30BaHMsI OpraHU3AIMH KaK COCTABJISIONIAs CTPAaTETUu
MapKeTUHTa(Ha puMepe...)

1. Teopernueckre OCHOBBI pa3pabOTKU CTpATEruu [IEHOOOPa30BaHUs OpTaHU3aAIUU

1.1. CyniHocTh U cofepKaHUe CTpaTeruu MapKeTUHIa OPraHUu3alnun

1.2. lleHoBBIE cTpaTeruu: 3apyOeKHbIN U OTE€UECTBEHHBIN OMBIT

1.3. AHanu3 HEHOBBIX CTPATEruil OpraHn3annil (KOHKpPETHAsE OTPACib POMBIIUIEHHOCTH)

2. Pa3paboTku 11eHOBOM cTpaTeru opraHu3anuu (Ha npuMepe KOHKPETHON OpraHu3alyn).

2.1. OOmas xapakTepuUCTUKa OpraHM3allud W aHaJIW3 pealu3yeMbIX CTpaTerui
11IeH000pa3oBaHMS.

2.2. O6ocHOBaHUE U BHIOOP 1IEHOBOM CTpaTerMy OpraHu3alluy U olleHKa ee 3((EeKTUBHOCTH
Bapuant Ne8 [IpoGiemsbl U mepcnekTUBBI pa3pabOTKU TOBAapHOM CTpaTeruu OpraHu3alnuu (Ha
npuMepe...)

1. TeopeTnueckre OCHOBBI pa3paOOTKH TOBAPHOM CTpAaTErny OpraHU3alMd B COBPEMEHHBIX
YCIIOBUSX

1.1. ToBap: CyuIHOCTb U COAEPHKAHUE MTOHSITHUA.

1.2. Dransl pa3pabOTKH TOBAPHON CTPATErMH OPraHU3aIUH.

1.3. CymiecTByromiue noaxo/bl K olleHKe 3QPEeKTUBHOCTH pa3pabOTaHHON TOBAPHOW CTPATErHH.
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2. Pa3paboTka ToBapHOU CTpaTeruy OpraHn3auy (Ha KOHKPETHOM ITPUMEpE)
2.1. O6mrast XxapakTepucTHKa OPraHU3alluy U crienu(rka pearn3yeMor TOBApHOW CTpaTETHu.
2.2. KoMIuiekC MepoIpHUsTHIl 110 COBEPUICHCTBOBAHMIO TOBAPHOM CTpaTeruu OpraHu3alid U
orieHka 3 PEKTUBHOCTH.

Bapuant Ne9 Crpaterun TOBapOJIBHKEHUS M TOBApPOIPOABM)KEHHUS B COBPEMEHHOMN
opraHu3aiuu (Ha mpumMepe...)
1. Teoperuueckue aCIEKTBI pa3paboTKu CTpaTeruu TOBApPOIBMKCHUS u
TOBapONPOABMKEHUS OpraHU3aIuN
1.1. CymHocTb U coiepkaHue CTpaTeruii TOBapOABMXKEHUS M TOBAPOIPOABUIKEHUS OPraHU3al1u.
1.2. OreuecTBEHHBIN W 3apyOSKHBIM OMNBIT pPa3padOTKH W pealm3allud  CTpaTeruit
TOBAPOJBMYKEHUS U TOBAPOTIPOIBIKEHUS
1.3. Ctpareruu TOBapOJABMKEHHSI M TOBAPOIPOJBUKEHHS OpraHu3aluii (KOHKpPETHasl OTpacib
IIPOMBIILIJIEHHOCTH).

AHanu3 NpUMEHSEMbIX OpraHU3allel cTpaTeruii TOBapOIBUKEHHS U TOBAPOIPOABUKECHHUS.
2.1. OOutas XxapakTepUCTUKA OpraHU3aluy U aHAJIN3 IPUMEHSIEMbIX CTPaTeTuil TOBAPOIBUKEHUS
T TOBAPOIPO/IBHIKEHUSI.

2.2. MeponpusTHs 110 COBEPLIEHCTBOBAHUIO CTPATETUH TOBAPOABUKEHUS U TOBAPOIIPOIBUKEHUS
1 orieHKa 3 PEeKTUBHOCTH

Bapuant NelO JIluarnoctuyeckoe 1enenojaranue Kak 3ran pa3pabOoTKH CTpaTeruy OpraHu3aluu
(Ha mpumepe...)

Bapuant Nell IIpoGieMbl ympaBiIeHYECKOTO aHalM3a, €ro MECTO B pa3pabdOTKe CTpaTeruu
npeanpusTs (Ha mpumepe...)

Bapuant Nel2 TpeGoBanus k kadyecTBY U S((EKTUBHOCTH CTPATETHUECKUX YIPABICHUYECKHX
penieHui (Ha mpumMepe...)

Bapuant Nel3 OpranuzanuoHHas cpejia ¥ €€ BIUSHUE Ha BRIPAOOTKY CTpaTeruu (Ha mpuMepe...)
Bapuant Nel4 TeopeTnko-MeTO0IOTHYECKUE ACTIEKThl MPOBEACHHSI KOHKYPEHTHOTO aHajin3a B
YCIIOBUSIX HEONIPEEICHHOCTH BHEIIHEHN Cpefibl (Ha MpuUMepe...)

Bapuant Nel5 Ananu3 BO3MOXKHOCTEH BBIOOpa KOHKYPEHTHBIX CTpaTeruil opraHuszanuu (Ha
npuMepe...)

Bapuant Nel6 TeopeTnko-MeTOq0IOTHYECKUE OCHOBAHHS BBIOOpA CTpaTeTUd pa3BUTHS U
CTpaTeruii JeHCTBUI OpraHu3anuu  (Ha IpuMepe...)

Bapuant Nel7 IlpoGnemsbl (uHaHCOBOrO  aHalu3a, €ro MECTO B pPa3pabOTKe CTpaTeruu
npeanpusaTys (Ha IpuMepe...)

Bapuant Nel8 VmnpaiaeHune mnocpeICcTBOM BbIOOpa CTpaTeTMUECKUX TMO3UIMA M IyTeM
paHXXUPOBAHUS CTPATETUYECKUX 3aJ1a4 (Ha MpUMepe...)

BapuanT Nel9 TeopeTnko-MeTo10JI0THYECKHE ACTIEKThl pealn3alli CTpaTerui OpraHu3aniy (Ha
npuMepe...)

Bapuant Ne20 VmnpaBieHue mNOCpeICTBOM BbIOOpa CTpaTerMUeCKUX MO3UIMA U IyTeM
paHXUPOBAHUS CTPATETUYECKUX 3aJ1a4 (Ha MpUMepe...)

Bapuant Ne21 CrpaTeruu opraHu3allMOHHBIX M3MEHEHHI: NpoOieMbl W MEepCHeKTHBHI (Ha
npuMepe...)

Bapuant Ne22 OcHOBHbIE HampaBl€HUS JOCTHM)KEHUS KOHKYPEHTHBIX IPEeUMYIIeCTB (Ha
npuMepe...)

Bapuant Ne23 VmnpaBieHue B YCIOBHSAX CTPAaTErMYECKMX HEOXHJIAHHOCTEH: MpoOJieMbl U
MEePCIEKTUBHI (HA TTPUMEDE...)

Bapuant Ne24  TeopeTHKO-METOM0JIOTUYECKHE  aCleKThl  (OPMYIMPOBKHM MHCCHU |
CTpaTeTHUYeCKHX IeJiel opraHu3anuu (Ha mpumepe...)

Bapuant Ne25 TeopeTuko-METOJOJOTUYECKUE ACIEKThl ONPEACNIEHUs CTPATErMYeCKHUX
albTepHATHB U BHIOOPA aJIbTEPHATHUBHBIX PEIlIeHUH (Ha mpUMepe...)

Bapuant Ne26 IlepcneKTHBBI HCTIOIB30BAHUS MATPHIL CTPATETHYECKOTO BBIOOpA MU pa3paboTke
CTpaTeruu OpraHu3aiuu (Ha mpumMepe...)
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IIpunoxenne 2

OIIeHO‘leIe cpeacrea Jid MpoBEeACHUSA l'[pOMC)KyTO‘lHOﬁ aTrTeCTalum

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBEACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHLIN

[Inanupyembie pe3ysbTaThl 00yUCHHS

OneHouHbIE CpECTBA

OIIK-3 - cnoco0HOCTHI0 MPOEKTHPOBATH OPraHU3aIMOHHbIE CTPYKTYPbI, Y4aCTBOBATH B pa3padoTke cTpaTeruii ynpasJjeHHs YeJ0Be4eCKMMH pecypcaMu
OpraHu3anmii, IVIAHUPOBATh U OCYUIECTBJIATH MEpPONPHUATHS, pacHpeleisiTh W [eJ1erMpoBaTh IOJHOMOYHUSI C Yy4eTOM JIMYHOH OTBETCTBEHHOCTH 3a
OCylecTBJIsieMble MEpONPUATHS

3HaTh

—  OCHOBHblE NOOX00bI K NPOEKMUPOBAHUIO U
MUNON02UI MPAOUYUOHHBIX U COBPEMEHHBIX
OP2AHU3AYUOHHBIX CIPYKIMYP YAPAGIEHUS,
NPUHYUNBL PACHpedeneHUsi NOTHOMOYUL U
OMEEMCmMEEeHHOCMU, M M. 4. HA OCHOBE
oenecuposanusi;

—  Memooono2uio cmpame2uieckozo
VAPABIEHUsL 4eN08eUeCKUMU PeCYPCaAMU,

—  POib U Mecmo Ynpasienus NepcoHaioM 8
00Weopeanu3ayUOHHOM YAPAGIeHUU U €20
C6A3b  CO  CcmpamecudecKuUMu - 3a0avamu
opeanuzayul, NPUYUHbl MHO208APUAHMHOCTIU
NPAKMuKU — YNpaeieHusi — NepPCOHANOM 8
COBPEMEHHbIX VCI0BUSAX, OU3HEC-npoyeccvl 8
VAPasieHuUu nepCoHAIOM.

Ilepeyens TeopeTHYECKUX BONMPOCOB K IK3aMEHY:

1. ®opmupoBaHuE CTpAaTETHUECKUX ILieJei. Y CTaHOBJIEHUE CTpaTerHuecKux Leien mno cdepam,
HaTPaBJICHUSM H ITOKA3aTeISIM JIOCTHIKCHUS TIeITH.

2. ®opMHUpOBaHME CTpPAaTETHUYECKUX Lieleld. YCTaHOBJIEHHE CTpaTerMuecKux Lesed 1o
KITIOYEBBIM ITPOCTPAHCTBAM YCTAaHOBIICHHS 1ieneld. TpeOoBaHUs K CTPATETHIECKUM IIETISIM

3. CuryaunoHHbIN aHanu3. XapaKTEpPUCTHKU U LN aHaJIM3a BHEUIHEH Cpelbl MpeArpHUsTHS.
Marpuiisl BO3MOKHOCTEN U Yyrpo3.

4. PEST-ananu3 makpocpensl npeanpusaTis. Matpuia npoduis cpelibl, B3BEIIEHHas OLICHKa,
oTpeziesIeHUue BECOBBIX KOA((DUILIMEHTOB.

5. AHanM3 HENOCPEJICTBEHHOIO OKpY)XeHHUs. AHanu3 orpaciu. CTpaTeruuyeckoe 3HaYeHUe
HKOHOMHYECKUX XapaKTEPUCTHUK OTPACIH (B TOM YHCIIE, BXOJHBIE U BBIXOIHBIE Oapbephbl).

6. dakTophl KOHKYPEHIIMU B OTpaciu. Mojenb «saTu cuil KoHKypeHun» M. [loptepa.

7. AHanu3 MoJIo’KeHHs] KOHKYPEHTOB Ha phIHKe. KapTa cTparerndeckux rpyr.

8. BrlsiBieHue 1eneil u ctpateruit KOHKypeHToB. KirtoueBbie (pakTopbl ycriexa B KOHKYPEHTHON
O6oproe.

9. Ananmus mukpocpe/sl. OneHka 3¢pHeKTUBHOCTH JeHCTBYONIEH cTpaTeruu KOMITaHUH.

10. Ananmu3 MuUKpocpeanl. BelsBiIeHNE pecypCHOTO MOTEHITMANIA OPTaHU3aIHH.

11. AHanm3 KOHKYPEHTOCHOCOOHOCTH KOMIIAHUHM MO IEHaM M H3Jep>KKaM. AHAJIM3 IETNOYKH




CTpyKTypHBIii

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETEHIIUU
CO3JIaHMsI LIEHHOCTH.
12.KomrnekcHasi oreHKa KOHKypeHTocrmocoOHocTu npeanpusatus. SWOT- ananu3. Marpuma
pemenuit kak pe3yapbrar SWOT- ananusa.
13.Marpwuiipl CTpaTerudaeckoro Bpioopa B npuHsTuu pemennid. Marpuna ADL-LC. CymHocTs,
METOJMKa TOCTPOEHUS.
14.Matpuupbl cTpaTernyeckoro BbiOOpa B npuHsaTHM pemeHuid. Marpuna BKI'. CymiHocTs,
METOJMKa IPUMEHEHHsI, OTPAaHUYEHUs (IPAaBUIIO COOTBETCTBUS).
15.Marpuupbl cTpaTernyeckoro BblOOpa B MpUHATHM pemieHuidl. Marpuna Mak-Kuncn,
CYIIHOCTb U METOJIMKA OCTPOCHHUS.
16. CynrHocTh U 0OCOOCHHOCTH Pa3pabOTKH CTPATETHH YIIPABJICHHS IEPCOHATIOM.
17.Ctparerus ¥ oOpraHu3alyoHHass CTPyKTypa. Ponb oOpraHu3alMoOHHOH CTPYKTYpbl B
pean3anuu crpareruu npeanpusatus. CereBble CTPYKTYPHI.
YmeTh Ilpumepnvle npakmuueckue 3a0anus:

— oyeHusamo u AHAUBUPOBAND
docmouncmea U HeOOCMAmKU  PA3IUYHBIX
MUNO8 CIMPYKMYp YNpasieHus U nocie0Ccmeusl
UX NPUMEHEHUsL;

— paspabamuléams CMpame2ur0 YnpaeieHus
yenoeeuecKUMU pecypcamu U peanus08uleanbs
ee 8 KOHKPEMmHbIX YCILOBUSX,

—  Npo6ooumb ayoum uenoeeveckux pecypcos
OpeaHuzayul, NPoSHO3UPOBAMbs U ONPeoeisimy
nompebHoCmb 8 nepconane, papabamviéamy
Meponpusimus. ~ NO  NPUBTEYEHUIO  HOBbIX
coOmpyOHUKO8, paspabamviéams MeponpUusmusi
1O MOMUBUPOBAHUIO NEPCOHANA.

Pa3paboTka cTpaTreruu ynpapjieHHs IEPCOHAJIOM OPraHM3ALHH

3ananme:
1. [IpoBectt SWOT —aHanu3 no nepcoHaity, onupasch Ha pe3yabTaThl CTPATETHUYECKOr0 aHaIN3a
OpraHu3alyy.
2. Pa3zpaboTtaTh MaTpHily peleHHi 1Mo nepcoHaty.
3. ComnocTaBUTh MaTpHILy PELIEHUI MO MEepPCOHANTy C MaTpulied peleHuil A OopraHu3aluu B
LIEJIOM C LIEJIBIO BBIABICHUS IPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

IIpumepnvie mecmoswie 3a0anus:

VKAKUTE TIPABUJIBHBIV BAPUAHT OTBETA
OIPEJIEJINTH COJIEP)KAHUE JIEUCTBHUIM I10 MATPULIE MAK-KMHCHU IIPU
YCJIOBUH, 4YTO KOHKYPEHTHAA [IIO3ULIMA OLEHEHA B 2 BAJUIA,
[IPUBJIEKATEJILHOCTb OTPACJIN B 3 BAJIJIA (T1O ITATUBAJIBHOM IIKAJIE):
1. CoxpaHeHue 1 yCWJIEHHE TO3UIMH, B TOM YHUCIIE 332 CYET NPUOPUTETHOTO MHBECTUPOBAHMS
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

2. «Kopotkue» d(hPeKTUBHBIE HWHBECTHIIMHM, CBS3aHHBIE C BBICOKOH BEPOSTHOCTHIO
HMCUYE3HOBEHUS PHIHKA

3. UYerkoe ompeneneHue HauOoiee TEPCICKTUBHBIX CErMEHTOB pBhIHKA M IEJIEBOE
WHBECTHUPOBAHME ISl Pa3BUTHsI OM3HECA B ATHX CETMEHTax

4. OueHb M30MpaTEIIPHOC MHBECTHUPOBAHHUE B OYCHBb MPUOBUIbHBIC ¥ HAaUMEHEE PHCKOBAaHHBIC
MEPOIPUATHS

5. I[lonHasg nukBUans OnU3Heca

VKAKUTE HENIPABUJIbHBIA BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTUK LIEJIEW OTHOCSIT:
1. PeanuctuyHocTh
2. 'opu30HT naHupoBaHUS
3. KonkpeTHOCTB
4. smepuMocCTb
5. HenpotuBopeunBOCTH
6. MakcuMmuzanust npuObLIn
VKAKUTE TIPABUJIBHBI BAPUAHT OTBETA
ECJIU NTPEAITPUATUE HE OBJIAJAET BOJIBIIMM PECYPCHBIM INIOTEHIIMAJIOM,
TO EMV JIVUILIE BCEI'O BBIGPATH CTPATEI'MIO:
1. JIunepcTBa 1o u3aepKKam
2. Muddepenunaryu
3. OnTUMalIbHBIX U3EPIKEK
4. ®oxycupoBaHUs

VKA)KUTE IPABUJIBHBIN BAPUAHT OTBETA
CIIEHU®UKA JUHAMUHWYECKOU CETEBOU CTPYKTVYPhI OIIPEJEJIAAETCS TEM,
4To:
1. Tlompa3aeneHusi, BXOIANIME B CTPYKTYPY OpPTaHH3AIMH, OCYIISCTBIISIOT B3aUMOJICHCTBUE
MeX1y co00li Ha OCHOBE PHIHOYHBIX IIEH
2. YacTp paboT mepenaercs noapsaanKam
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CTpyKTypHBIii

JJIEMCHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CpEeACTBA
KOMIICTCHIINU
3. [IpuBnekaroTcs BHEIIHUE areHThI JIJIs1 BOIUIOLIEHUSI YHUKAJIbHBIX UJIEH
Bnazgets — memodamu u cnocobamu paszpabomku u |IlIpumepnslii nepeuens mem Kypcoevix paoom

pearusayuu cmpamezuu ynpaeieHus
yejloseuyecKkumu pecypcamu,
— COBPDEMEHHbIM UHCcmpymeHnmapuem

VAPAGNIEeHUsl 4eNl08eYeCKUMU PeCYPCAMU.

1. TeopeTHKO-METONOJIOTUYECKUE ACTIEKTHI OIPECIICHUSI CTPATETHUYECKUX aJbTEPHATUB WU
BBIOOpA aIbTEPHATHBHBIX PEIICHUH (Ha MpUMEpE...).

2. [lepcrieKTUBBI HCTIOIB30BAHUST MATPHI] CTPATErMYECKOT0 BEIOOpA MpH pa3paboTKe CTpaTeruu
opraHu3anuu (Ha mpumepe...).

3. Crpareruu opraHu3allMOHHBIX U3MEHEHUI: Mpo0IeMbl U IEPCIEKTUBBI (Ha IPUMEPE...)

[Ipumep 3agaHus Mo TeMe KypcoBoi paboThI
OCHOBHbIE HAIIPaBICHUsS JOCTH)KEHUS KOHKYPEHTHBIX IPEHMYILECTB OpraHu3auuu (Ha

npuMepe...)
1. Teopernueckue OCHOBBI AOCTHM)KEHHS KOHKYPEHTHBIX IIPEMMYILECTB OpraHU3allMd B
COBPEMEHHBIX YCIOBUAX

1.1. KoHKypeHTHBIE IpeuMyllecTBa: CYIIHOCTh U cojepxkanue (Coaepxanue naparpada
MIPENIoJIaraeT PacKpbITUE CYIIHOCTH TOHSATUS «KOHKYpPEHTHblE mnpeumyuiectBay. Crenyet
HCIOJIb30BATh MH(POPMAILIMOHHBIE MOJIENU JUJIsl PACKPBITHS CYIIIHOCTH U COAEP)KaHUS TOHATHS)

1.2. 3apyOexHblii M OTEUECTBEHHBIM OIBIT JOCTUKEHHUS KOHKYPEHTHBIX MpPEUMYIIECTB
OpraHu3ayy (KOHKpEeTHas 0Tpacisb) - 71 oTpaciau K KOTOPOH OTHOCUTCS] OOBEKT HCCIeI0BaHUS
000011aeTCs ONBIT JOCTUKEHHS] KOHKYPEHTHBIX IPEUMYIIECTB

1.3. TexHonorun AOCTHKEHHMS KOHKYPEHTHBIX NpeumylnecTB. B nanHom maparpade
PacKpbIBalOTCS TMOAXOAbl K JOCTHKEHHIO KOHKYPEHTHBIX IIPEUMYILECTB B KOHTEKCTE
NOBBIIIEHUS 3()(PEKTUBHOCTH CTPATErHH YIIPaBIECHUS IEPCOHATIOM
2. MeTtonnyeckue acreKThl JOCTH)KEHNUS KOHKYPEHTHBIX IPEUMYILECTB OpraHu3aluu

2.1. O6mas xapakTepucTuKa OpraHu3aIiuu

2.2. KOHKypeHTHBIE IPEUMYIIECTBA OPTraHU3alMU U TEXHOJIOTUS UX JOCTUKEHUS
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IIK-3 - Biaagen

KOHKYPEHTOCIIOCOOHOCTH

HeM HABBIKAMH CTPATErHYeCKOr0 aHAJIM3a, Pa3padoTKH M OCYILIECTBJIEHHUSI CTPATerHd OPraHU3alliH, HANPABJIeHHOH Ha ofecreyeHHe

3HaTh

OCHOBHble Onpedeienus U NOHAMUS
OUCYUNTUHBL, IMANDBL U MEMOO0I02UYECKUE
ocobeHHOCmU pa3pabomku cmpamezuu
opeanuzayuu,

Kaaccuguxayuro cmpamezutl, CyuHOCmb
cmpamezutl pazeumusi, KOHKyPeHyuu u
oeticmeui,

—  MemoOUKU CUCMEMHO20 CIMPAMe2uiecKo2o
amanusa,

Gaxmopul 6Hewinel cpedvl npAMOo2o U
KOCBEHHO20 8030elCmeUs Ha npeonpusmue;
OCHOBHbLE NPABUNLA NPUMEHEHUS MAmpuy
cmpamez2uuecko2o 8bloopa npu paspabomie
cmpamez2uu OpeaHu3ayul,;

ocobennocmu peaiusayuu cmpameeuﬁ
opeanuzayuu Ha pa3Hoblx CIMAOUAX HCUSHEHHO20
yukia ompaciu.

IlepeyeHnb TeOpeTHYECKUX BONPOCOB K IK3aMEHY:

1. MexnyHapo/iHbIE U BHYTPEHHUE U3MEHEHUS, UX BIMSHUE HAa CTPATErHIO MPEANPUITHUS.

2. Crparernyeckue npoodaemMsl NPeANPHUATHS U Ki1acCUPUKaLU IPoOIeM.

3. Crparernueckuii ¥ OIEpPaTUBHBIA MEHEHKMEHT. JloarocpouyHoe H  CTpaTeruyeckoe
IJIJAHUPOBAHUE.

4. Ctpareruueckuii MEHEPKMEHT: MOHATUS U Npeanocbulki. KoHuenTyanbHble MOJOKEHUS U
OCHOBHBIE YEPThI CTPATETNYECKOrO YIIPABICHUS.

5. Hayunble Teopum st GOPMHPOBAHUS COBPEMEHHOM KOHIEHIUUA CTPATErMueCKOro
ynpasieHus. [lIkoibl cTrpaTernyeckoro ynpasiaeHUs

6. OpraHu3allOHHbIE YPOBHU CTpaTerndyeckoro ympasieHusd. CyIIHOCTh U XapaKTEpHbIE
MEPOIPUATHS IS KQXKI0TO YPOBHS.

7. Drtansl CTPaTEruuecKkoro ymnpanneHus. opMUpOBaHUE MUCCUU — CTPATETMUYECKON YCTaHOBKHU
OpraHH3alHH.

8. dopmupoBaHUe CTpaTErMUECKUX Iiesiel. Y CTaHOBJIEHUE CTpaTernyeckux ueneu no chepam,
HaIPABJICHUSM U MOKA3aTENSAM JOCTHKECHUS LIETH.

9. ®opMmupoBaHHE CTpaTETHMYECKHX IIeJei. YCTaHOBJIEHHWE CTPATETUYECKUX IeJel 10
KJTIOYEBBIM ITPOCTPAHCTBAM yCTAHOBJIEHUS 1esiel. TpeOoBaHus K CTpaTerHuecKuM LEeIsIM

10. CutyanmoHHbIN aHaIu3. XapaKTEpUCTUKH U LI€JIN aHalu3a BHEIIHEH cpenibl MPpeAnpusTUs.
MaTtpu1ibl BO3MOKHOCTEN U YIpO3.

11. PEST-ananu3 makpocpeabl npeanpusTes. MaTtpuiia npoQuiis cpebl, B3BeIIeHHAs OIleHKa,
OIpeJIeIeHUE BECOBBIX KOA((UIIEHTOB.

12. AHanu3 HEmocpeACTBEHHOTO OKpyxXeHHs. AHanu3 orpaciau. Crparerudyeckoe 3Hau€HUE
HKOHOMHYECKUX XapaKTEPUCTUK OTPACIH (B TOM YHCIIE, BXOJAHbIE U BBIXOHBIE Oapbephl).

13. @akTOpsl KOHKYPEHLIUH B OTpacii. Mozenb «saTh cuil KoHKypeHnun» M. [loprepa.

14. Ananu3 nonoxeHust KOHKYPEHTOB Ha peIHKe. Kapra cTrpaTternyeckux rpymni.

15. BoisiBnenue nesei u crpareruii KOHKypeHToB. KittoueBble (hakTopbl ycrexa B KOHKYpeHTHON
6opnoe.
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16. Ananu3 mukpocpeabl. Onernka 3pheKTHBHOCTH ISHCTBYIONMIEH CTpaTEeTul KOMITAaHUH.

17. Ananu3 Mukpocpezsl. BeisiBlIeHHEe pecypCHOTO IOTEHLMANa OpraHu3aluy.

18. AHann3 KOHKYPEHTOCIIOCOOHOCTH KOMIAHHUM IO LIEHaM M H3JAepKKaM. AHaIu3 LENOYKU
CO3/1aHUS LIEHHOCTH.

19. KomrmuiekcHas oneHka KOHKypeHTocrocooHoctu npennpustus.SWOT- ananu3. Marpuia
pemenuii kak pe3yabratr SWOT- ananmsa.

20. Matpulisl cTpaTerudeckoro Beioopa B npuHsaTuu petnenuit. Matpuna ADL-LC. CymrHocTs,
METOJINKA [TOCTPOCHHUS.

21. Matpuupbl cTpaternyeckoro Bbibopa B mpunstuu pemenuid. Matpuna BKI. CymHocTs,
METOAMKA MPUMEHEHHUS, OTpaHuYeHUs (ITPABUIIO0 COOTBETCTBUS).

22. Matpuubl cTpaTeruyeckoro BbIOOpa B MpUHATUU pemieHuil. Matpuna Mak-Kuncw,
CYLIHOCTb U METOJMKA IOCTPOEHUS.

23. @opmupoBanue ctpateruu mpennpustus. Knaccubukauus crparteruit. CymHoOCcTh U
XapaKTepUCTHKA CTpAaTeruii MoIepKaHUsI.

24. @®opmupoBaHue crpareruu npeanpusaThsa. CyIHOCTh M XapaKTEepPUCTHKA CTpaTeruil
KOHLIEHTPUPOBAHHOI'O POCTA.

25. @opmupoBaHue crpareruu npeanpusaThs. CyIHOCTh M XapaKTEepPUCTHKA CTpaTeruil
HMHTErPUPOBAHHOTO POCTA.

26. @opmupoBaHue crpareruu npeanpusaTus. CyIHOCTh M XapaKTEepPUCTHKA CTpaTeruil
TUBEPCUPUIIMPOBAHHOTO POCTA.

27. ®opmupoBaHue cTpaTeruu npeanpusaTus. CyIniHOCTh U XapaKTepUCTHKA CTpaTeruil yxoja.
28. Crparerun aeiicteuil. CyImHOCTb U XapaKTEPUCTHKA HACTYNATEIbHBIX CTPaTETui

29. CymrHoCTh ¥ XapaKTepUCTUKa OOOPOHUTEIHHBIX U KOMOMHUPOBAHHBIX CTPATETUH ACHCTBUIA.
30. XapakTepuCTUKH CTpaTernii KOHKypeHIUHu. [IpemmyimecTBa W HEJOCTaTKH 0a30BBIX
KOHKYPEHTHBIX CTpaTeruil.

31. Crpareruu opraHu3anny B 3apOXKIAIOMIEHCS OTPACIN U B OTPACIU HA CTAJUU 3PENOCTH.

32. Crpareruu opraHu3aldy B OTPACIIX Ha CTAIUU POCTA U CTaJAMM CTarHALlMU WJIU CHaja.

YMmeTn

NPpUMEHANb SHAHUA npu OU€EHKe

Hpumepn blé npaKkmuuecKue 3a0anus:
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KOHKYPEHMOCHOCOOHOCMU — NpeOnpusmuil  u
opeaunuzayuli,
— ocywecmensimob CmpameSudecKutl aHanu3

OoesimenbHOCmU NPEeONPUIMUSL,

— cmpoumv  Mampuyy — peweHuti  Kak
pezyiomama SWOT-ananuza;
— obcyscoams cnocooul noucka

ahhexmuenoco pewtenutl 0 NOBbIUEHUS.
KOHKYPEHMOCNOCOOHOCMU  OP2AHUAYUL

— coenacoevlgamop peuterus,
cpopmynupoeanuvie 6 mampuye peulenuti ¢
peuwleHusMU 8 Mampuyax cmpame2uiecKko2o
evibopa,

— npuobpemamv  3HaAHUA 6  obaacmu
cmpame2uyecko20  AHANU3a  OesmenbHOCmU
npeonpusmuli U OpeaHu3ayull;

—  NpUMeHAMb  3HAHUA ~ CMPAme2uyecko2o
amanuza Kak npu paspabomke cmpameuu
opeaHuzayuu, maxK u Cmpame2uu TUYHOCMHO20
pocma,

AHaJM3 MaKpocpeabl OPraHu3aluu

3aganue:
1. JlaTp XapakTepuUCTUKY BbIOpAHHOW /Jisi aHajdu3a OpraHu3aluy OpraHu3auuu: (CHEKTp
BBINOJIHAEMBIX paboT, BBITYCKa€MbIX TOBAPOB, YCIIYT).
2. IIpoectn PEST—ananu3, i Tpex CIeHapHEB pa3BUTUS COOBITUH, UCIIONB3YS B3BEIICHHYIO
OLIEHKY BIMSHMS (DAaKTOPOB CpeJibl U METOJI IOCTPOSHUS MaTPUL] BOZMOXKHOCTEH U yrpo3.
3. ConocTaBUTh pe3yNbTaThl, IOJyUYE€HHbIE IPU UCIIOJIb30BAHNHU B3BEILIEHHOW OLIEHKH U MaTpULl.
4. BpisBUTh HauboJiee 3HAUYMMbIE BO3MOXXHOCTH M YIpO3bl AJIS JAEATEIIBHOCTH OpPraHU3alUH.
CrenaTh BBIBOJ O COOTHOIICHUH BO3MOXHOCTEH U yrpo3.

AHAJIN3 HENOCPEICTBEHHOI'0 OKPYKeHHs (Me30cpenbl)

3aganue:
1. [IpoBecTH aHaIM3 OJIMKHETO OKPY)KEHUS, JJIs TPEX CLIEHAPUEB Pa3BUTHUS COOBITUH, UCTIONbB3YS
B3BCHICHHYIO OICHKY BJIUSAHUA q)aKTOPOB Cp€Aabl U METO/] TIOCTPOCHHUA MATPUI] BO3MOXKHOCTEH U
yIpos.
2. CoIocTaBUuTh PE3YIbTATHI, TOJTYUCHHBIC IIPH NUCITOJIB30BaHNN B3BEIICHHON OIICHKU U MaTpu1l.
3. BeisiBuTh HaunOosiee 3HaAUYUMbIE BO3MOXKHOCTH M YIpO3bl JJISl IEATEILHOCTH OpraHU3alHH.
Cnenatp BBIBOJI O COOTHOIIIEHUH BO3MOXKHOCTEH U yrpo3.

AHAJIN3 MHKPOCpPeIbl OPraHu3aIluu

3amanue:
1. IlpoBecTn aHamM3 MUKpOCPENbI oprann3anuu ¢ momoibio SNW- ananmsa.
2. YTOYHHUTH NEpEeYeHb CUIBHBIX M CIA0bIX CTOPOH OpPraHM3allMM HAa OCHOBE KOMILIEKCHOU
OIICHKH €€ KOHKYPEHTOCTIOCOOHOCTH.
3. THocrpouts marpuimyy SWOT Ha OCHOBE BBIABICHHBIX CHJIBHBIX M CJIA0BIX CTOPOH,
BO3MOKHOCTEH M Yrpo3 CO CTOPOHBI JAILHETO OKPY)KEHUs (10 UTOraM mpoBeneHHoro PEST —
aHalM3a) U OMUKHETO OKPYKEHHUSI.
4. TlocTpouTh MaTpuIly PEHMICHUN JUIsI KaXJOTO0 KBAJpAaHTA: a) «BHEIIHHUE BO3MOKHOCTH —
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BHYTPEHHUE CHUJIbHBIE CTOPOHBI OpraHu3aluu»; O0) «BHEIIHUE BO3MOXXHOCTU — BHYTPEHHME
crnabble CTOPOHBI OpPraHU3ALUNY; B) «BHEUIHHE YTPO3bl — BHYTPEHHUE CHIIbHBIE CTOPOHBI
OpraHu3alK»; I') «BHEIIHUE YTPO3bl — BHYTPEHHUE c1a0ble CTOPOHBI OPraHU3aLH»

Pa3paGoTka MHCCHM OPraHU3ALUH

3ananmne:
1. ChopmynupoBaTh MHUCCHUIO OpraHM3allud KakK YTBEP)KICHHE, PACKpBIBAIOIIEE CMBICI €€
CYLIECTBOBAHMSI, OTJIMYME OT IMOAOOHBIX €M opraHu3zauui (y3Kas TPaKTOBKAa MHUCCHUHM) U B
IIMPOKOM MOHUMAHUU (Kak puiaocoduro v npeaHa3HadeHne OpraHu3alyn).
2. ComocTaBUTh COICPKAHUE MUCCUU C IPUBEACHHON B TEOPETUUECKOM YaCTH 11a0JIOHOM.
3. Pa3paGoraTh BapuaHT I1a0JIOHA MHCCHH, B COOTBETCTBUU C KOTOPBIM C(HOPMYIHPOBATH
MUCCHIO OpraHU3aL1H.

@opMyJIUPOBKA CTPATErnyecKHUX 1eseii opraHu3anuu

3aganue:
1. ChopmynupoBath 1eIH OpraHU3aIMN ¢ y4eToM c(ep yCTaHOBIICHUs IeJieH, HarpaBiIeHUN
YCTAHOBJICHMS 11eJIel U TIOKa3aTenei, MO3BOJIAIOIMX OLEHUTh KOJMYECTBEHHO JOCTH)KEHUE WIIH
HEIOCTIKEHHE TIEITH.
2. CpopmynupoBaTh LeIH MO KIFOUYEBBIM TPOCTPAHCTBAM JOCTHKEHHS LIENH.
3. Ha ocHOBe M3TI0KEHHBIX TOXO0/IOB K [EJICMONIaraHiio  pa3padoTaTh IEPEBO CTPATETUUECKIX
1esiel OpraHu3aliy, ONKUPasCh Ha MPaBUIIa OCYILECTBICHUS IEKOMIIO3UIIUHN IeHepaIbHON Len
1 TpeOOBaHMM K OCHOBHBIM XapaKTEPUCTUKAM LIeJeH.

Martpuubl cTpaTern4eckoro Bbioopa

3ananue:
1. TTocTpouTs as1st cBOEH opranu3aimu Moenb MCKinsey u onpenenuth HAOOp CTPATETHUSCKUX
VHULMATUB B COOTBETCTBUU C IPUBJIEKATEILHOCTBIO OTPACIM U 3aHUMAaEeMON KOHKYPEHTHOM
MTO3HUIIMEHN.
2. Tloctpouts ansi cBoeW opranuzauuu matpunly ADL u ompenenuts BO3MOXKHBIH HabOp
VHHUIMATHB B COOTBETCTBHUM CO CTaJMEN JKU3HEHHOIO LHKJIA OTPACIM W KOHKYPEHTHOU
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HO3ULIMEN.

3. CpaBHUTH pe3ynbTaThl BHIOOpA CTPATETMUECKUX HHUIUATHUB, IMOJNYYEHHBIX C TOMOUIBIO
JAHHBIX MOJEIICH.

4. B COOTBETCTBHH C MOJyYCHHBIMH JTaHHBIMH, M C YI€TOM MAaTpPHIIbI peIIeHUH pa3paboTaHHON
Ha ocHoBe SWOT-aHanmu3a CKOppPEKTUPOBATh JJIsl CBOEM OpraHM3alMy CTPATETHI0 Pa3BUTHS,
CTPATETUIO KOHKYPEHIIMM U CTPATEruI0 JEHCTBU.

Ilpumepnvie mecmogwle 3a0anusa:
1. VKAKUTE IPABIJIBHBIN BAPUAHT OTBETA
MEXIAYHAPO/JHBIE U3MEHEHW A, BJIIMAIOIIWME HA CTPATETHUIO OPI'TAHU3ALINU
SAKIIIOYAIOTCS B:
1. Bce BapuaHThl OTBETOB IPaBUIIbHBI
2. TeXHOJOTHMYECKOI PEBOIOINH
3. UndpopManiMoHHOMN PEBOIIOIINHI
4. DNEeKTPOHHOH PEBOIIOLINH
5. TenaeHMAX pas3AesieHus Tpy1a U KOonepaun
2. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
[NPOBJIEMA HEIIOCPEACTBEHHOI'O BBDKMBAHUA OPI'TAHU3ALIMU CBA3AHA B
ITEPBVYIO OYEPE/Ib C:
1. Ontumu3zanueit paboThl ¢ 1eOUTOPaMU U KPEAUTOPaMU
2. CoznanueM 3(pPpeKTUBHOM CUCTEMbI MAPKETHHTA.
3. Ob6ecnieueHnEM COLMANTBHON BOBIEUYEHHOCTH COTPYIHUKOB
4. DKOHOMHUYECKUM CTUMYJIUPOBAHHEM PAOOTHI IO MPUBJICUECHUIO KIMNEHTOB
5. BHeapeHueM nepeoBbIX MPOU3BOACTBEHHBIX TEXHOJIOTUH
6. Co3ztaHueM CHCTEMBI YIIPABIIEHUS 3arlacaMu
3. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
CTPATEI'A @®OPMUPYETCA B XOHAE IIOJIMTUYECKOI'O IIPOLIECCA B
OPI'AHM3AINU U 3A EE ITPEJJEJIAMU. TAK CUUTAIOT ITPEJJCTABUTEJIA:
1. HIkosbl KOHUTYparLHii
2. lIxonel 00yueHus
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3. IlIxonsl nu3aina
4. llIxonpl KynbTYpBI
5. IlIkoJeI BIacTH

4. VKAJKUTE IPABUWJIbHBIIA BAPUAHT OTBETA
HA OCHOBE AHAJIM3A «IAATWU CWJI KOHKYPEHLMW», BbBIJEJIEHUN
CTPATETMYECKMX TPYIII U TIOCTPOEHUU «IIENNOYKU I[EHHOCTEI»
PYKOBOACTBO MOXET BbBIBPATH OJHY WM HECKOJIBKO OBbILIMX
KOHKYPEHTHBIX CTPATET U, TAK YTBEPXJAIOT ITPEJICTABUTEJIN:
1. Ikomsl BIacTu
2. llIkonbl KyIbTYpHI
3. llIkombl IpeanpUHUMATEILCTBA
4. IllIxonel qu3aiina
5. IIIkOJIBI CTPATErn4eCKOro IIAaHUPOBAHMS
6. kol 00yueHus
7. I1IkomnsI MO3UIIMOHUPOBAHUS
5. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA
SWOT-anamz ABJIIETCA OCHOBHBIM HWHCTPYMEHTOM, HCIIOJIb3YEMbIM
IMPEACTABUTEJISIMUA IIKOJIbI:
Buactu
KynbsTypsbl
[To3uumonupoBanus
. CtpaTternyeckoro njiaHupOBaHUS
Jwnzaiina
OO0yuenwus
IIpeanpuHMMaTenbCcTBa
6. VKAKUTE IPABUJIBHBINA APUAHT OTBETA
MATPULA «TOBAP—PBIHOK» (M. AHCO®®) U COOTBETCTBYIOUIME MOJEJIN
JUBEPCU®UKALIMA HA OCHOBE IIOPT®EJIbBHOI'O AHAJIM3A ABJIAIOTCA
OCHOBHbLIM NHCTPYMEHTOM, WCIIOJIb3YEMBIM TIPEJCTABUTEJIAIMU

N LA WD~
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HIKOJIBI:

1. Tlo3uumonupoBaHUs

2. O0yueHus

3. CrpaTternyeckoro njaHUpOBaHUS
4. Jlnzaitna

5. Bnactu

6. Kynbrypsl

7. llpennpuHUMaTENbCTBA

7. YKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
I' MUHIBEPI" BBIIEJIAET HECKOJIBKO ITOAXOJOB K TIOHUMAHWIO CTPATET'UU:
1. Crparerus, kak cucTemMa ocjeJ0BaTENbHbIX AEHCTBUN.
2. Crparerusi, KaK MO3UIIMS, OMPEIEIAIONIAs TOJI0KEHUE OPTraHU3aAIMH OTHOCUTEIHHO TJIABHBIX
KOHKYPEHTOB
3. Crparerusi, Kak UMUTAIUs JIEATEILHOCTH, HAlpaBleHHAs HAa OTBJICYCHUE CWJI U CPEACTB
KOHKYPEHTOB
4. Crparerusi, Kak UCKYCCTBO TUIAHMPOBAHUS PYKOBOJICTBA, OCHOBAHHOT'O Ha MPaBUJIBHBIX U
JAJIeKO UAYIIUX MPOrHO3aX
5. Crparerus, KaKk TPUHIUT TTOBEICHUS

8. VKA)KUTE TPABUJIBHBIE BAPUAHTbI OTBETOB
YKAXUTE HEJIN 1 METOAOJIOT IO CTPATETMYECKOI'O TINTAHUPOBAHUA
1. JlocTmxeHne JONTOBPEMEHHOTO KOHKYPEHTHOTO MMPEHMYIIECTBA HA OCHOBE MUCTIOIH30BAHUS
CHJIbHBIX CTOPOH M KOMITCHCAIIMH CJIa00CTeH KOMITaHHH
2. Ot HacTofAIIEero K Oyayuiemy
3. TloBblleHHE aganTallMOHHOW CIIOCOOHOCTH KOMIIAHHMHM, €€ YCTOMYMBOCTH MOJ JeHCTBHEM
BHEIIIHEW cpefbl
4. Ot Oyaymiero K HaCTOAILIEMY U 00OpaTHO B OyayIiee
5. Onrumuzanms pacxoja pecypcoB Ha OCHOBE MTPHUMEHEHHS MOJIeIeH
6. Pacuer pe3ybpTaToOB 1ESTEIBHOCTH M IOTPEOHOCTH B pecypcax Ha JTUTEIbHBIN TIEPHO.T
7. PenTabenbHOCTh, MPUOBUILHOCTD
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8. [Torck BO3MOXKHOCTEN U pa3paboTKa METOAOB BIUSHUS HA PHIHOYHYIO CUTYALHIO B BBITOJHOM
IuIs ce0st cBeTe
9. VKAJKUTE IPABUJIbHBII BAPUAHT OTBETA
[P PEAJIM3ALIMA BU3HEC-CTPATEI'MMM KOPIIOPALIMM PEIHAIOT 3AJJIAYU,
CBA3AHHBIE C:
1. DoctmxenneM auBepcudukanum
2. JlocTkeHUEeM CHHepreTudeckoro s¢¢exra cpead pOACTBEHHBIX MOApA3JeNeHU u
MIPEBPALIEHUE €r0 B KOHKYPEHTHOE MPEUMYILECTBO
3. Co3aHueM MHBECTHLIMOHHBIX IPUOPUTETOB U MEPEIMBOB PECYPCOB KOMIIAHUM B Hanboiee
MEePCIEKTUBHBIE 00J1aCTH
4. O630poM, IepecMOTPOM U 0OBEAMHEHUEM MTPEIOKEHUN MEHEIXKEPOB Ha MECTax
5. Tlokymkoil MaTepwanoB, YIpaBJI€HHWEM 3amacaMu, MNPOQUIAKTHUYECKUM PEMOHTOM,
TPAHCIIOPTUPOBKOM U T.JI.
6. OObeaMHEHUEM CTpAaTETHYeCKUX AEMCTBHIM OCHOBHBIX (DYHKIMOHAJIBHBIX MOJpa3ieieHHM
(¢punancer, HUOKP u 1.1.)
10. VKAJKUTE HEITPABAJIBHBIN BAPUAHT OTBETA
TP PABPABOTKE CTPATEI'MM OCYIIECTBJIAIOT:
1. AHanu3 BHYTPEHHEH cpeibl OpraHu3aluu
2. ®opMyIMPOBAHUE MUCCUHU OPTraHU3ALNN
3. AHanu3 1ajabHero OKpyKeHus (aHajIu3 MaKpocpe/bl)
4. Ananu3 OIMOKHEro OKpYyXeHHus (Me30Cpeibl)
5. KOoppeKkTHpOBKY CTpaTeruu B MPOLECCE CTPATErMYECKOro aHAIN3a
6. Peanusanus crpaTeruu, BBIOJIHEHNE HAMEUYEHHOIO CTPATETNYECKOTO IIaHa
7. OuleHKa ¥ KOHTPOJIb 33 XOJI0M PEeAIN3yeMOM CTPaTernu
8. ®dopmynupoBaHHe U BBIOOpP JEWCTBUH, BEAYIIUX K JOJTOCPOYHOMY ITOBBILICHUIO
PE3yJIbTaTUBHOCTH JEATEIbHOCTH OTHOCUTEIBHO KOHKYPEHTOB
11. VKAKUTE HENIPABUJIbHBIA BAPUAHT OTBETA
MOPAAOK ITPOBEJAEHU S PEST- ananu3a:
1. VYrouHsercs mnepevyeHb BHEIIHUX CTPATETHYECKUX (PAKTOPOB, HMMEIOUIMX BBICOKYIO
BEPOSTHOCTh pealn3aliy U BO3ICHCTBUS Ha (PYHKIIMOHUPOBAHUE MPEANPUSITHUS.
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2. laetcs OIlEHKA CTEMEHU BIMSHUS KaKI0ro (pakTopa-coOBITUSI HA CTPATETHIO MPEIIPUSTHUS.

«5» — cunpHOE BO3JEHCTBUE, «1» — OTCYTCTBUE BO3JICUCTBHUS.

3. Ompenensiercs B3BELICHHAs OICHKA MO KaxaAoMy (akTopy HyTeM JelieHUs CHIIBI €ro

BO3JICHCTBUS Ha €0 3HAYUMOCTH (Bec akTopa).

4.0Onpenensiercs cyMMapHasi B3BeLlIEHHAs OLIEHKA M0 yrpo3am

5.0npenensiercs cyMMapHasi B3BEIICHHAs OLEHKA 110 BO3MOXKHOCTSM

6.0mpenensieTcss cyMMapHasi B3BEIIICHHAsI OI[EHKa IO BO3MOXKHOCTSIM U YIpO3aM, yKa3bIBaroIIast

Ha CTEIICHb TOTOBHOCTH MIPEINIPHUSITHS PEarnpoBaTh Ha TEKYIUE U MPOTHO3UPYEMbIC (DaKTOPHI.
12. VKAJKUTE HEIIPABUJIbHBIA BAPUAHT OTBETA

[IPU ITOCTPOEHUU MATPLIbI ITPO®UJII BHEIITHEN CPEJIBI:

1. OnpenensaoT cuny BausiHus GpakTopa Ha OTPACIb

2. Onpenensior Cuty BIUSHHS (DaKTOpa Ha OpraHU3aIHI0

3. OnpenensitoT HaMpaBJICHHOCTh BIHMSHHUS (TTOJIOKUTEIHHOE WK OTPUIIATENIEHOE)

4. OnpenensitoT UHTErPaJIbHYIO OLIEHKY

5. YMHOXaIOT MHTETPATBLHYIO OIIEHKY Ha BECOBOM KO3 PHIIHEHT

13. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
TP AHAJIM3E BJIMOKHET'O OKPYXEHHA PACCMATPUBAIOTCSA CIEAYIOIINE
OAKTOPHI:
1. Bo16ops! mpesuaeHTa
2. YpoBeHb uHMIAIUU
3. KoHKypeHIIMs O CTOPOHBI MPOU3BOAUTEIEH TOBAPOB-3aMEHHUTENEH U3 IPYTUX OTpacien
4. 3MeHeHne 3aKOHOJaTeTbCTBA
5. 3aaunMele TeHaeHmu B ooactu HYIOKP
6. YTpO3BI CO CTOPOHBI HOBBIX KOHKYPEHTOB B OTPACIH
14. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YI'PO3A [TPOHUKHOBEHN A HOBBIX KOHKYPEHTOB B OTPACJIb CBA3AHA:
C HanmuyueM CHeruaIn3upOBaHHOTO 000PYAOBaHUS, KOTOPOE MOXKHO MPOAATh MO OCTATOYHOM
CTOUMOCTH
Co crmocoOHOCTBI0O KOHKYPEHTA peann30BaTh ekt Macirtadba
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Co crtocoOHOCTBHI0 KOHKYPEHTA peann30BaTh d3hPexT odyqaemMocTu
C HanmuyueM Kanurasnia
C nocTynoM K KaHajaM paclpoCTpaHEeHUS
15. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
INOCTABUIMKU CITOCOBHbI AIMKTOBATDH YCJIOBUSA ECJIA:
[TocTaBmIMKH CKOHIIEHTPUPOBAHBI
Jliis moTpeOuTens BelIrKa CTOMMOCTh 3aMEHBI OJJHOTO MTOCTABIIMKA JPYTUM
[TocraBmuk criocodeH nuBepcupUIIMPOBATHCS
Jli1g moctaBiirka 0e3pa3IMdHo KTO MOKYyMaTelhb
16. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
KAPTA CTPATETMYECKUX I'PVYIIIT ITO3BOJIAET:
DpenenuTh MeCTO KOHKYPEHTOB Ha PhIHKE
DIipeenTh CyIecTBYIOT JIU Ha PhIHKE CBOOOIHBIE HUIITU
BEISIBUTH U3JIEPKKH KOHKYPCHTOB
BBISICHUTH 110 KaKUM [IeHaM KOHKYPEHTBI MPOJIAl0T CBOIO MPOAYKIIUIO
17. VKA)XKUTE IPABUJIBHBIA BAPUAHT OTBETA
OIPEJIEJIUMTE ~ BECOBOMI  KOD®®UIIMEHT  ®AKTOPA  «®PUHAHCOBOE
I[MTOJIOXKEHUEy» TTPU CJIEAYIOIIMX PAHI'OBBIX 3HAUEHUAX — JJOJIA PBIHKA -3
6amra, PUHAHCOBOE IIOJIOXEHUE - 4 6anna, U3JEPXXKU 1O CPABHEHUIO C
KOHKYPEHTAMM - 5 6amnos, UMNJIXK OPTAHU3AIIMU — 4 6anna:
1. 05
2.0,85
3.2,15
4.15
5.0,25

18. VKAKMTE HENIPABUJIBHBIE BAPUAHTBI OTBETOB
DOOEKTUBHOCTH JEWCTBVIONIEN CTPATETMU KOMITAHUUA MOXET BbITh
OLIEHEHA TIO:

Pocty ob6bemMa mnpojak KOMIAHMM 10 CPAaBHEHHMIO C POCTOM 00BbEMa MPOJaK B OTpaciy;
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YBEJIMYEHUIO (YMEHBILIEHHIO) J0JIH PhIHKA.
Penyranuu u IMHKY B IJ1a3ax MOTpeOUTENEH.
MeHbIUMY YeM Y KOHKYPEHTOB aMOPTU3aLlMOHHBIMU OTYUCIICHUSAMHU.
JInHaMuKe TaKuX MOKa3aTeNel Kak YucTasi MpuObLTb, OKYIaeMOCTh HHBECTHIINH, HX CPAaBHEHHE
C aHAJIOTMYHBIMH [10KA3aTeIIMU OCHOBHBIX KOHKYPEHTOB.
OO0beMy HAJIOTOBBIX OTYUCIIEHUH IO CPABHEHUIO C 00bEMOM OTUHCIIEHU KOHKYPEHTOB.
19. VKA’KUTE HEITPABUJIBHBIE BAPUAHTBI OTBETOB
TPAJULIMOHHO, CHUTAETCS, UTO B MUCHUU OPI'AHU3AIIUN JIOJDKHBI HAUTHU
OTPAXEHUE CJIEAYIOUIME ITO3ULINU:
[ loTpebutenu
[ Ipoaykius (yciyru)
PBIHKY
[ [Tnpokre S5KOHOMUYECKHE 3a7auil (PUPMBI
Duocodust
Camoo11eHKa
BaboTa 00 UMuUIKE
Bce Mo3ULUU KpoMe I1. 5
Bce MO3UIUHU, KPOME II. 6
20. VKAJKUTE HENTIPABUJIbHBIV BAPUAHT OTBETA
K YMCJTY OCHOBHbBIX XAPAKTEPUCTUK LIEJIEWM OTHOCSIT:
1. PeanuctuvHocTh
2. T'Opu30HT TUTaHUPOBAHUS
3. KoHkpeTHOCTb
4. W3mepumocTb
5. HenpotuBopeunBocTh
6. Makcumu3zanus mpuoObLTH
21. YKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'A JUBEPCUDUITNPOBAHHOI'O POCTA BBIPAXKAETCH B:
1. Co3gaHnyu HOBBIX MPOU3BOICTB, COBIAAAIONINX C MPO(UIEM OpraHU3aIIH

2. BBeieHnu cBOEro npoiykTa Ha prIHOK B HOBBIX reorpauueckux yCcIoBHsIX
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3. CTpeMJICHHH YBEIUYUTh 00bEM peau3alliy Yepe3 YIYUIICHHE WIIM MOAU(UKAIIUIO CBOCTO
MPOJIyKTa
4. TIlpuoOpereHMn B COOCTBEHHOCTb WJIM YCTAHOBJICHHE IIOJIHOTO KOHTPOJS  HaJ
pacrpenenuTeIbHON CEThIO
5. CtpemiieHuU MOJYYUTh B COOCTBEHHOCTh HJIM MO TIOJHBIA KOHTPOJIb TOCTABIIUKOB CHIPhS
6. OCBOGHHMM HOBBIX HENPO(PHWIBHBIX MPOIYKTOB I TPAJAUIMOHHBIX MOTpeOUTEIeH
OpraHu3aIu
7. CTpeMIIeHUH YBEJIUYHUTH CBOIO JOJI0 HAa TPAAUIIMOHHBIX PHIHKAX

8. OcBOEHMH BBIMYCKAa HOBBIX MPOIYKTOB, HE COBIAJAIONIMX C TPAJAULUOHHBIM Mpoduiem
OpraHu3aIu
9. CtpemiieHHuH ONYyYUTh B COOCTBEHHOCTh WJIM TOJT TOJHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

22. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
CTPATET S KOHIIEHTPMPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CTpemiieHHH YBETUYUTH CBOIO JIOJIIO HAa TPATUITMOHHBIX PHIHKAX
2. IlpuoOpereHnn B COOCTBEHHOCTh WJIM YCTAHOBJCHHE IIOJHOTO KOHTPOJS HaJ
pacnpenenuTeIbHON CEThIO
3. OcBOEHHH HOBBIX HENPOQPHUIBHBIX TMPOAYKTOB JJisi TPAAMIIMOHHBIX MOTpeduTeneit
OpraHu3aIu
4. BBeieHUU CBOETO MPOJIYKTA Ha PHIHOK B HOBBIX TeOrpaMuecKuX yCIOBHUIX
5. CTpeMiieHUHU TTOTYIUTh B COOCTBEHHOCTD MJIU TIOJI TMOJTHBIM KOHTPOJIb MIOCTABITUKOB CHIPhS
6. CTpemIIeHUH TIONYYUTh B COOCTBEHHOCTH WJIM TOJT TIOJHBIM KOHTPOJIb CBOMX KOHKYPEHTOB
7. Co31aHuU HOBBIX TTPOU3BOCTB, COBMAIAIOIINX C TPO(IIIEM OpraHu3aIuu
8. OCcBOEHHHU BBHITYCKAa HOBBIX MPOJIYKTOB, HE COBMAJAIONIMX C TPAJAULIHUOHHBIM MpoduiIeM
OpraHu3aIu
9. CtpemiIeHUH YBEIMYUTH O0BEM peaU3aliy yepe3 YIydlleHne WIH MOAU(DHUKAIIIIO CBOETO
MPOJTyKTa
23. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATET'MSI UHTEITPUPOBAHHOI'O POCTA BBIPAJKAETCSI B:
1. Co3anuu HOBBIX MMPOU3BOJICTB, COBMAJAIONINX C MPOUIEM OpraHU3alluu
2. OCBOGHHMH BBIMMYCKa HOBBIX MPOJYKTOB, HE COBMANAIOIIMX C TPAJAUIMOHHBIM TpoduiieM
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OpraHu3aluu
9. OcBoeHHUH HOBBIX HENPOPHIBHBIX TPOAYKTOB I TPAJUIMOHHBIX IOTpeduTeNnei
OpraHu3aluu
4. CTpeMJIEHUH YBEJIIMYUTH CBOIO JIOJIFO HA TPAJULMOHHBIX PHIHKAX
5. BBeeHuu cBoero npoJykra Ha pblHOK B HOBBIX I'€Orpa)MuecKuX YCIOBHIX
6. CTpeMJICHUN YBEIHYHUTHh O0BEM peau3aliy yepe3 yaydlieHHe Wi MOIU(PUKAIINIO CBOETO
IPOAYKTa
7. IlpuoOpereHnn B COOCTBEHHOCTb WJIM YCTAQHOBJIEHHWE IIOJIHOTO KOHTPOJIS  Hal
pacrpeeUTeIbHOM CeThIO
8. CtpemiieHuH NOJIYYUTh B COOCTBEHHOCTh WJIM NOJ] TIOJHBIA KOHTPOJIb IOCTABIIUKOB ChIPbS
9. CTpeMiieHUH MOIYYUTh B COOCTBEHHOCTb UJIM O] MOJHBIM KOHTPOJIb CBOMX KOHKYPEHTOB
24. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATET'M ®OKYCHUPOBAHNA COCTOUT B:
1. OpueHTanyy Ha NOBBIIIEHNE Ka4eCcTBa TOBapa
2. OpueHTalnMu Ha MoKymnaTesnei co cnenupuuecKuMu NoTpeOHOCTIMU
3. OGecneueHun OomplIed MOTPEOUTENHCKOW LIEHHOCTH TOBapa IO OTHOIIEHHUIO K TOBapy
KOHKYPEHTOB
4. OpueHTalMy Ha TOBBIIIEHNE KayecTBa 00CTyKUBAHUS
5. OpwueHTanuu Ha onpeeneHHbII reorpaduueckuii peruoH
25. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATEI'MU JUOOPEPEHIIMALIINA COCTOUT B:
1. Ilpnganny ToBapy YHUKAJIbHBIX CBOWCTB
2. OpueHTalMK Ha MaKCUMAJIbHOE CHUKEHUE U3EPKEK 110 CPABHEHUIO C KOHKYPEHTAMHU
3. OpueHTaluu Ha ONpeleIeHHbII reorpapuueckuii peruoH
4. OGecrieueHnn OONbILIEH MOTPEOUTENHCKOM 1IEHHOCTH TOBapa MO OTHOIIEHUIO K TOBapY
KOHKYPEHTOB
26. YKAKUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
«ITAPTU3AHCKASI BOWHA» ITPEJITIOJIATAET:
1. IlpeasioskeHre aHAJIOTUYHOTO 110 KaUueCTBY TOBapa Mo Oosiee HU3KOI LieHe
2. Ilpupanue ToBapy HOBBIX OTPEOUTETHCKUX CBOWCTB
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3. IlpeanoxkeHue 60IbIIUX CKUAOK B TEUCHUH KOPOTKOI'O IIPOMEKYTKA BPEMEHHU
4. HeoxxujaHHOE PE3KOE CHUIKEHUE 1IEH
5. Pacimpenue accopTUMEHTa TOBapOB (CO3JaHHE aHAJIOIOB KaX/10ro ToBapa KOHKYPEHTA)
6. CoopyxeHuEe HOBBIX IMPOM3BOJCTBEHHBIX MOIIHOCTEH B HEMOCPEJCTBEHHON OJIU30CTH OT
3aBOJIOB KOHKYpPEHTa
7. TlpoBeneHue crenuanbHbBIX KOMIAHWHM MO OTBJIEUEHHUIO IMOTpeOUTENed OT KOHKYPEHTOB
(cokpalieHre CpOKOB ITOCTABOK, TEXHUYECKHE KOHCYJIbTAIlUU U T.1.)
8. IlpuBneuenue norpedUTENECH KOHKYPEHTOB, UYbs MPOAYKLHS HE OTJIMYAETCS BBICOKHUM
KauyeCTBOM, CBOMCTBAMM M SKOHOMHYHOCTBIO
9. Araka Ha KOHKYPEHTOB CO CJIa001 TOPTrOBOM MapKOM
10. PaboTa ¢ TeMH cerMeHTaMU, KOTOPbIE CONIEPHUK HE XOUET WM HE MOXKET 00CITyKUBATh

27. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
OTIPEJEJINTH COAEPXAHUE JIEMCTBUI 110 MATPULIE BKT ITPY YCJIOBUM, UTO
TEMII POCTA PBIHKA COCTABIJIAET 15%, 1OJIS PBIHKA, BOJIBIIE YEM V JIMJIEPA:
1. YcTaHOBUTH ONTUMANIbHBIE MHBECTULIMH U KECTKO UX KOHTPOJIUPOBaTh. [IpUTOK HanMuyHOCTH
HaIpaBJIATh HA Pa3BUTHE IPYTUX OM3HECOB
2. lleneBble MHBECTUIIUM TS YIYUIIEHUS MOJIOKEHHS WIN COXPAHATH YK€ UMEIOIIYIOCS J0I0
PBIHKA UJIM COKPATUTh JIaHHBIN OU3HEC
3. JloJto COOTBETCTBYIONIET0 OM3HECa CIEeyeT COXPaHITh WK YBEIUUUBATh
4. CoxkparieHue Win JUKBUIAIUS JaHHBIX OM3HECOB

28. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
OTIPEJIEJINTH COJEPXXAHUWE JIEMCTBUI 110 MATPULIE BKT IIPU YCJIOBUH, YTO
TEMII POCTA PBIHKA COCTABIJIAET 12%, 10JI1 PEBIHKA, MEHBIIE YUEM V JIMJIEPA:
1. YcTaHOBUTH ONTUMATIbHBIE HHBECTUIIMH U KECTKO UX KOHTPOJIUPOBATh. [I[pUTOK HATMYHOCTH
HaNpaBJIsATh Ha pa3BUTHE APYTHUX OM3HECOB
2. lleneBble MHBECTUIIMY VIS YIYULICHHS TOJIOKEHUS WIIM COXPAHATh YK€ UMEIOIIYIOCS JI0JII0
PBIHKA WM COKPATUTh IaHHBINA OH3HEC
3. J1oJ110 COOTBETCTBYIOIIErO OM3HECA CIEAYET COXPAHATh WIH YBEJIUYUBATh
4. CokpallleHre WM JIMKBUJAINS JaHHBIX OM3HECOB
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29. VKAJKUTE IPABUJIbHBII BAPUAHT OTBETA
OIPEJEJINTh COJIEP)KAHUE JIEWCTBUIM 10 MATPULE MAK-KMHCHU IIPU
YCJIOBUHM, 4YTO KOHKYPEHTHAA TIIO3UIIMA OLEHEHA B 2 BAJUIA,
[IPUBJIEKATEJILHOCTb OTPACJIM B 3 BAJIJIA (T1O ITATUBAJIBHOM IIKAJIE):
1. CoxpaHeHue U yCHJIEHUE MTO3ULMH, B TOM YHUCIIE 3@ CYET IPUOPUTETHOTO HHBECTUPOBAHUS
2. «Kopotkue» >PQeKTUBHBIE WHBECTULIMH, CBSI3aHHBIE C BBICOKOW BEPOSITHOCTBHIO
MCUYE3HOBEHMS PbIHKA
3. Ouenp n30MpaTeIbHOC UHBECTUPOBAHHE B OYEHb MPUOBUIBHBIE M HAMMEHEEe PUCKOBAaHHBIC
MEpPONPUATHS
4. Yerkoe ompeneneHue HauOosiee MEPCHEKTUBHBIX CEIMEHTOB pBbIHKA M II€JIEBOE
MHBECTUPOBAHUE JUIs Pa3BUTHs OM3HECA B 3TUX CEIrMEHTax
5. IlonHas nukBHIAIMs OM3HECa

30. VKAJKUTE TIPABUJIbHBIV BAPUAHT OTBETA
HA CTA1U POXAEHWSA OTPACIIN, OPTAHU3ALIMN PEKOMEHAVYIOT:
1. 3axBaTuTh JUIEPCTBO 3a CYET C(POKYCHUPOBAHHOW CTpATErMM Ha CaMbIX MEPCIEKTHBHBIX
CerMeHTax
2. 3axBaTUTh JIUJEPCTBO 3a cUeT MHpokol auddepeHnnanum Topapa
3. 3axBaTHTh JUAEPCTBO 32 CUET CIENUANN3ALNH, TO3BOJIIONIEH TOCTHYh HEOOXOIMMOTO
YPOBHS TEXHOJIOTUYECKOH KOMIETEHTHOCTH
4. YKpenuTh MO3UINHA HAa OCHOBE ONTUMH3AINH IICTIOYKH IEHHOCTH

31. VKAJKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
K OCHOBHbBIM BUJIAM JAEATEJIBHOCTU B LEINIOYKE CO3JAHMWA LHHEHHOCTU
OTHOCHAT:
1. ITpoaxku 1 MapKETHHT
2. MarepuanbHO-TEXHHUECKOE CHAOKEeHUE
3. TexHonOrnyecKue pa3padoTKu
4. IIpousBoacTBO

5. Undpactpykrypy bupmsl
6. Bxopsiue u ucxosmme NoCTaBKu
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2JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CpEeACTBA
KOMITCTEHIHH
Bnaners —  MemoouyecKumu nooxoo0amu K bloopy Ilpumepnulii nepeuens mem Kypcoewix paoom

cmpameeuu, HaNPaeieHHol Ha obecneyeHue
KOHKYPEHMOCHOCOOHOCMU OP2AHU3AYUL;
—  OCHOBHLIMU Memooamu 6vibopa 0a308bix

cmpamecuil  pazeumus, — KOHKYPEHYUu U
oevicmeuil;
—  HasblKamu  onpeoeieHus — HANPAaeIeHull

paseumus opearusayuu ¢ yeivio obecnevenus
ee KOHKypeHWlOCI’ZOCO6HOC’mu

Bapuant Nel Teopernueckue u METOJAMYECKUE OCHOBBI ITPOBEICHUS] KOHKYPEHTHOTO aHalIU3a
(Ha mpumepe...)

Bapuantr Ne2  OcHoBHBIE
opraHu3aiuu (Ha mpumMepe...)
Bapuant Ne3 Ananu3 m peanuszanus OOUIMX KOHKYPEHTHBIX CTpAaTErwil OpraHM3anvu (Ha
puMepe ...)
Bapuant Ne4
npuMepe...)
BapuanTt Nel0 /lnarnoctuueckoe 1ienenonaraHiue Kak 3tan pa3paboTKy cTpaTeruy OpraHu3alun
(Ha mpumepe...)

Bapuant Nell IIpoGnembl ympaBiI€HUYECKOTO aHaIHM3a, €r0 MECTO B pa3padOTKEe CTpaTeruu
NpeanpusATHs (Ha IpUMepe...)

Bapuant Nel2 TpeOGoBanusi k kauecTBY U 3()(PEKTUBHOCTH CTPATETHUYECKUX YIPABICHUECKUX
peleHuit (Ha mpumMepe...)

Bapuant Nel3 OpranuzaimonHas cpejia v ee BIUsSHUE Ha BBIPaOOTKY CTpaTeruu (Ha mpuMepe...)
Bapuant Nel4 TeopeTnko-MeTO10JI0THUECKNE aCIIEKTHI TPOBEIEHUSI KOHKYPEHTHOTO aHalINn3a B
YCIIOBUSIX HEONPEJEIEHHOCTH BHEIIHEH cpebl (Ha MpuMepe...)

Bapuant Nel5 AHanu3 BO3MOXKHOCTEH BBIOOpAa KOHKYPEHTHBIX CTpaTerdil opraHu3aunuu (Ha
npuMepe...)

Bapuant Nel6 TeopeTHKO-METOA0JIOTHYECKHE OCHOBAaHHUS BBIOOpa CTpaTeruii pa3BUTHS U
CTpaTeruii JeHCTBUM OpraHu3anuu (Ha mpuMepe...)

Bapuant Nel9 TeopeTnko-mMeTOA0I0TMUYECKHE aCIEKThl peaJnu3aliy CTpaTeruy OpraHu3aluu
(Ha mpumepe...)

Bapuant Ne22 OcHOBHBIE HamnpaBlIeHUs AOCTH)KEHHS KOHKYPEHTHBIX IpPEMMYIIECTB (Ha
npuMepe...)

Bapuant Ne24  TeopeTHKO-METOI0JIOTHYECKUE
CTpaTEeTUYECKUX I1eJIeH opraHu3anuu (Ha IpuMepe...)

HampaBJICHHUA  OJOCTHXKCHHSA  KOHKYPCHTHLBIX MPCUMYIICCTB

CTpaTeFI/I‘ICCKaﬂ SHAYUMMOCTh KJIIIOYCBBIX JJICMCHTOB OpraHu3anuu (Ha

acrekTbl  (OPMYIUPOBKM MHUCCHH U

Baprantr Ne25 TeopeTHko-MeTONOIOTHYECKHE ACIEKThl ONPEACIICHHsS] CTPATETMYECKUX
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aNbTEPHATHUB U BHIOOPA aJIbTEPHATUBHBIX PElIeHUH (Ha mpuMepe...)
Bapuant Ne26 IlepcrieKTHBBI HCIIONB30BaHMSA MATPHUI] CTPATETMYECKOro BBIOOpa MpH
pa3paboTKe CTpaTeruu OpraHu3aiuu (Ha mpuMepe...)

[Ipumep CTPYKTYphI U MOCIEAOBATEIHLHOCTH BBIMOIHEHHS KypCOBOM pabOThI

Bapuant Nel Teopermueckne M METOJUYECKHE OCHOBBI MPOBEACHUS KOHKYPEHTHOTO
aHanu3a (Ha IpuMepe...)

1. TeopeTnueckue aceKThl KOHKYPEHTHOI'O aHaJIn3a

1.1. CymHocTh U cofiepaHue KOHKypeHTHOro aHanu3a (IloHsTre KOHKypeHTHOro aHanmn3a,
CYLIECTBYIOIIME MOAXOAbI K MPOBEIECHUI0 KOHKYPEHTHOTO aHaJlM3a: aHAJIU3 OTPACiIM, aHaJu3
(hakTOpOB KOHKYpPEHIIMHU, aHalIW3 TOJOKEHUS KOHKYPEHTHOB Ha PBhIHKE, aHAIU3 Ieled U
CTpaTeruii KOHKYPEHTOB, KIIt0UeBbIe ()aKTOPHI ycIexa)

1.2. Ananu3 otpaciu (Ha nmpuMepe KOHKpPEeTHOM oTpacyn) (OnuchiBaeTcs NOAX0A K aHAIN3Y
OTpaciii ¢ TOYKU 3pEHUS] NOTEHUHUAIbHBIX BO3MOXHOCTEH M Yrpo3 Uid opraHu3auuu (cmaf,
M0JTbEM B OTPACIIH), BXO/HBIE U BBIXOAHBIE OTpacieBble Oapbephl)

1.3. HHCTpyMEeHTHI [Ji1 OCYIIECTBJICHHS KOHKYPEHTHOTO aHaiu3a (OMHUCHIBAIOTCS
MHCTPYMEHTHI U METOINYECKHE MOIX0AbI K MPOBEICHUIO KOHKYPEHTHOro aHanu3a. Creungpuka
MIOCTPOEHHUSI KapT CTPATETMYECKUX TPYIN Ui OTPACIN K KOTOPOH OTHOCHTCSI OpraHU3alus U
T.J.)

2. Meroauueckue acnekThl KOHKYPEHTHOro aHainu3a (Ha ¢puMepe KOHKPETHOMH
OpraHU3aIIIH )

2.1. Obmas xapakTepuCcTHKa OpraHu3allid U aHaJu3 OTpaciu (BO3MOXKHOCTH M YTPO3BbI)
([aetcs xapakTepuCTHKa OpraHU3allMU U OTPaciId B KOTOPOW opraHm3anusi QyHKIMOHHPYET.
BrisBisI0TCS IOTEHIIMANBHBIE OTPACcieBbIe YTPO3bI ISl OpraHU3aliN)

2.2. AHanu3 KOHKYpPEHTOB (KapTa cTpaTern4ecKuX TPy, LEIN U CTPaTErni KOHKYPEHTOB,
kitoueBble  (pakTopel ycmexa) (Ha ocHoBe mocTpoeHMs] KapThl CTpaTerMYecKUX TpyHmn
BBISIBJIIIOTCS. KOHKYPEHTHI, oOjajaromue HauOoJblnel aoned pblHKa. AHanM3 Leiaed u
CTpaTeruii KOHKYPEHTOB HEOOXOIUM Uil YTOUHEHHS COJEpXKaHUS yrpo3 OT KOHKYPEHTOB,
paboTaroux B OTpaciu. BhIsBiIeHHE KIIOUEBBIX (PAKTOPOB ycHexa KOHKYPEHTOB MO3BOJISET
OLICHUTh TMOTEHIHAJIbHbIE BO3MOKHOCTH KOHKYPEHTOB IPH CpPAaBHEHHWH B JaJIbHEHIIeM
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oprannu3alyi ¢ KOHKYPECHTaMU JJI1 YTOUYHCHUA CUJIIbHBIX U c7a0BIX CTOPOH OpraHu3aluu

IIK-5 - cnoco0HOCThI0 AaHATU3UPOBATH B3aMMOCBSI3H MEKIY

yHpaBJeHYeCKUX pelieHn i

(pYHKUMOHAJILHBIMH CTPATEerusiMd KOMIAHMII ¢ 1eJbI0 NMOATOTOBKU COAJIaHCMPOBAHHBIX

3HaTe

— meopemuuecKue u npaKmuyeckue nooxoobl
K onpeoeneHulo UCMOYHUKO8 U MEXAHUZMOS
obecnedenuss Cmpame2uyecKux npeumyuecmas
opaanuzayuu;

— cocmag u cooepiicanue (PYHKYUOHAIbHBIX
cmpamezutl KOMNAHUU,

—  mpebosanus K cmpame2uiecKum
peuteHusam c yuemom uHmepecos
@DYHKYUOHATbHBIX NOOPA30eIeHU.

Ilepeuenn TeopeTHYeCKMX BONPOCOB K IK3aMEHY:

1. OpraHuzalliOHHBIE YPOBHHU CTpaTeruyeckoro ympasieHus. CylIHOCTh M XapaKTepHble
MEPOIPUATHS ISl KAXKJI0TO YPOBHSL.

2. OyHKUMOHAIbHbIE CTPATETUU U CTa/IUU KU3HEHHOT'O IIUKJIA IIPOIYKTA.

3. IIponyKTOBO-MapKETUHIOBasl CTpaTerus. JTambl pa3paboTKH.

4. Crparernyeckuit MapkeTuHr. CTparerus ToBapa Ha pa3HbIX 3Talax ero >KM3HEeHHOrO LUKJIA.
5. CtpaTeruu neHo0Opa30BaHus M UX POJIb B pa3padOTKE CTPATErHi MAapKETHHTA.

6. Ctpareruu TOBapONpOIBUKEHNUS, KaK JIEMEHT CTpaTerMi MapKETUHTA. .

7. ®UHAHCOBAsI CTpATErus NPEANPUATHS

8. duHaHCOBBIM aHaW3. Pacyer 4ncTONM MPUBEAEHHON CTOMMOCTH, CTaBKM JUCKOHTHPOBAHMS,
BHYTpPEHHEH CTaBKH J0X0Ja, PEHTa0EeIIbHOCTH MHBECTHUIINH, CPOKOB OKYIIa€MOCTH MHBECTULIUI
u k03 unmenta >pPeKTUBHOCTH UHBECTULUH.

9. ®unaHcoBbIl aHanu3. Pacuer Touek 6€3yObITOYHOCTH M TOUEK IJIAHOBOW MPHUOBLIH.

10. CymHoCTb 1 OCOOEHHOCTH Pa3pabOTKH CTPATETUU YIPABICHHS EPCOHATIOM.

11. Crpareruss um opraHu3zalMOHHAsE CTpyKTypa. Poib opraHuM3alluOHHOM CTPYKTYpHI B
pean3anyy cTpareruu npeanpusatus. CeTeBple CTPYKTYPHI.

12. Crparerust u TeXxHU4YeCcKasi HOJUTUKA MpeanpusaTsi. CyIHOCTb U 0COOEHHOCTH pa3pabOTKH
IIPOU3BOJICTBEHHON CTPATErHH.

13. THHOBAaLIMOHHAs CTPATETHsl MPETPUATHUSA.

14. Ctparerus opraHu3allMOHHBIX U3MEHEHUH.

VYmers

—  AHAIU3UPpOo6aAmsb 6HEULHIOIO U 6HYMPEHHIONO
cpe()y opearnuzayuu, 6blie6iAms ee Klrndeeble
JJlemMermul C Yeivio no020Mo6KU

Ilpumepnvie npaxmuyeckue 3a0anus:
Pa3paboTka Muccuu OpraHu3anun
3ananmue:
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cOANaHCUpOBAHHBIX YNPABIEHUECKUX PeUleHUll,

—  npoeooumsv
CPABHUMENLHO-CONOCMABUMENbHBIL AHAU3
@DYHKYUOHANbHBIX CIpame2uti KOMIAHUU,

—  npuHUMame cOANAHCUPOBAHHbBLE
VApasienvecKue peulenus Ha OCHOge
Pe3YIbmamos aHaIu3a 63auUMOoCes3Uu MeHcOy
cmpame2uamu hyHKYUOHATbHBIX
noopasoenenuil

1. ChopmynupoBaTh MHUCCHUIO OpraHM3alMM KaK YTBEPXKACHHE, PACKPBIBAIOIIEE CMBICT €€
CYLIECTBOBAHMSI, OTJIMYME OT IOAOOHBIX €M opraHum3zauui (y3Kas TPAKTOBKAa MHUCCHUM) U B
IIUPOKOM MOHUMAaHMH (KaK (GUII0CO(UIO U TTpeTHa3HAYCHUE OPTaHU3aIIuHN ).

2. ComnocTaBUTh COJEPKAHNE MUCCUH C IPUBEJCHHON B TEOPETUYECKON YaCTH IA0JIOHOM.

3. Pa3paborate BapuaHT 11a0JOHA MHUCCHUH, B COOTBETCTBUU C KOTOPBIM C(HOPMYIHPOBATH
MHCCHIO OpTaHHU3aIINH.

@opMy.IHPOBKA CTPaTErnyecKuXx 1eseii opraHu3anuu

3ananue:
1. ChopmynupoBaTh IeIH OPTaHU3ANUUA C YYETOM cep YCTAaHOBJICHUS IIEJICH, HANpaBICHUN
yCTaHOBJICHHMSI LIeJIeH U TIoKa3aTelNel, MO3BOJISIONINX OLIEHUTh KOTMYECTBEHHO JIOCTHXKEHUE UITU
HEIOCTIKEHHE TIEITH.
2. CpopmynupoBaTh LeIH MO KIFOUYEBBIM TPOCTPAHCTBAM JOCTHKEHHS LIENH.
3. Ha ocHOBe M3TI0KEHHBIX TOXO0/IOB K [EJICMONIaraHiio  pa3padoTaTh IEPEBO CTPATETUUECKIX
1esiel OpraHu3aliy, ONKUPasCh Ha MPaBUIIa OCYILECTBICHUS IEKOMIIO3UIIUHN IeHepaIbHON Len
1 TpeOOBaHMM K OCHOBHBIM XapaKTEPUCTUKAM LIEJei.

Marpuusl cTpaTern4eckoro Boioopa

3aganue:
1. IToctpouts [uist cBoOeit opranu3armu Mojeab MCKinsey u onpenenuts HAOOP CTPATETHYECKUX
WHUIMATHB B COOTBETCTBUM C IPUBJIEKATEIBHOCTHIO OTPACIM M 3aHMMAeMOW KOHKYPEHTHOM
MTO3ULIMEH.
2. Tloctpouts st cBoei opranmzauuu matpuily ADL u onpenenuTs BO3MOXHBIH Habop
WHULMATUB B COOTBETCTBUM CO CTaJuE€H >XU3HEHHOTO LMKJIA OTPacid U KOHKYPEHTHOH
MTO3HUIIMEN.
3. CpaBHUTH pe3ynbTaThl BbIOOpa CTPATETMUECKUX HHUIUMATHUB, IMOJYYEHHBIX C TOMOIIBIO
JTAHHBIX MOJIEJIEH.
4. B COOTBETCTBHH C MOJyYEHHBIMH JIaHHBIMH, M C Y4€TOM MAaTpPHUILIbI pelieHuil pa3paboTaHHON
Ha ocHoBe SWOT-aHanmm3a CKOPPEKTHPOBAThH JJIsl CBOCH OpPTaHM3aIlMU CTPATETHIO Pa3BHTHS,
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CTpaTeruio KOHKYPEHIIMH U CTPATETHI0 ACHCTBUM.

Pa3paboTka npoayKTOBO-MApPKETHHIOBO# CTPAaTeruu OPpraHu3amumn

3aganue:
1. Jlyig cBOEH OpraHu3anuu pa3padoTaTh MPOAYKTOBO-MAPKETHHIOBYIO CTPATETHIO, OMTUPAsCh Ha
MH(OPMAIIHIO, TIOJIYYEHHYIO 110 pe3yiIbTaTaM CTPATETHYECKOT0 aHAIM3a OpPraHUu3allny.
2. Pa3pabortarh NPOJYKTOBO-MApKETUHTOBYIO MPOrpaMMy Ui HaumOoIee NPHOPUTETHBIX
IIPOXYKTOB OpraHU3alyH.

Pa3pa6oTka cTpaTernu ynpasJjieHHs ePCOHATIOM OPraHU3aIUU

3ananue:
1. ITposectnt SWOT —aHaim3 1o mepcoHaITy, ONMUPAsCh Ha PE3YJIbTATHI CTPATETHUECKOTO aHATH3a
OpraHH3aIlHH.
2. Pa3paboTtare MaTpully pelieHnui o nepcoHaty.
3. ConocTaBUTh MaTpUILy PELICHUH MO NEepCOHATy C MAaTpULEH pEelIeHUH A OpraHu3aluy B
LIEJIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEYUM U paCcCOTIIACOBAHNUN U UX YCTPAHEHUS.

Ipumepnvie mecmogvie 3a0anusn:

32. VKAJKUTE TIPABUWIBHBIV BAPUAHT OTBETA
HA CTAAMU PA3BUTHUA OTPACIIU, TOBAPHASA CTPATEI'MMA OPIAHU3ALNU
I[NTPEAITIOJIAT'AET:
OO6HOBNEHNE U afjanTalys ToBapa K MPOUCXOIAIINM U3MEHEHUIM
Pacmmpenune notTpeduTenbcKUX CBOMCTB, COBEPIIEHCTBOBAHUE U3aiiHa ToBapa
CoxkpallieHre TOBapHBIX TPYIII U MOJIENIel TOBapOB, YBEIMUYEHNE 00BEMOB MPOJIaXK
OtuernuByio qudepeHIanuio 3a CueT yIydlleHne KauecTBa 1 OOHOBIIEHHE TOBapa

33. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
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HA CTAJIUU 3PEJIOCTU OTPACJIM ITOJIMTUKA B OTHOIIEHUU TTOKYITATEJIEN
MMPEAIIOJIATAET:
[IpennoxxeHue COMYyTCTBYIOIIMX TOBAPOB W JOMOJHUTEIBHBIX YCIYr, HOBBIX BapHaHTOB
WCIIOJIb30BaHMsI TOBApa
[IpuBneueHrne HOBBIX CETMEHTOB MOKYIaTelei 3a CYET MOCIEeNOBATENbHOTO CHIDKEHUS IIEH,
JIEMOHCTPAIIMH HOBBIX BO3MOKHOCTEH HCIIOIH30BaHUS TOBApa
[Tonnepsxkanue MHTEpECa K TOBapaM M yclyraM, UX MPHUBJIEKATEIbHOTO UMUKA
34. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
COCTABJHAKOIMMU CTPATEI'MM MAPKETUHI'A ABJISAIOTCA CTPATET'MUU:
[eHOOOpa3oBaHus
[oBapa
['0OBapOBHIKEHHUS
BaxBaTa pbIHKA
[oOBapoONpOABUKEHUS
35. VKA’KUTE TPABUJIBHBIE BAPUAHTBI OTBETOB
HA OTAITAX POCTA U 3PEJIOCTU XXKM3HEHHOI'O [TUKJIA TOBAPA NCIIOJIb3VIOT
CTPATEI'NN:
«COopa ypoxkas»
«CHATHS CIIUBOK»
d1epexprITHs» TOBAPOB APYT APYrOM
[[13alina
36. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
CTPATEI'MS LIEHOOEPA30OBAHUS, B OCHOBE KOTOPOM JIEXXUT ITPEJIJIOXXEHUE
BOJIEE BBICOKOM IIEHBI HA TOBAP B CBS3M C EIO YHHKAJIbHbIMU
CBOVICTBAMU HA3BIBAETCSI:
CTparerusi IpOHUKHOBEHUH
Y cTaHOBIIEHUE (PPAKIIMOHHBIX IIEH
«CHsITHE CITUBOK»
[ [eHa MOTPEeOUTENHCKOTO CerMEeHTa PhIHKA
[[[xana e
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37. VKA’KUTE TIPABUJIBHY 1O ITIOCJIEAOBATEJBHOCTD
OIIPEJIEJIUTE IIOPSIJOK OCVYIIECTBJIEHUSI JEUCTBUIM [P PA3SPABOTKE
[TPOJIYKTOBO-MAPKETUHI'OBOI CTPATEI'NU
PEST- ananmu3, SNW-ananmu3, SWOT-ananu3, Marpuiia perieHuit
SNW-ananu3, SWOT -ananu3, PEST- ananu3, Matpumna pemeHui
SWOT-ananu3, PEST- ananus, Marpuna pemenunit, SNW-ananms
Matpuna pemenuii, SNW-ananu3, SWOT-ananu3, PEST- ananm3
38. VYKAXHUTE [IIEPBBIE YETBHIPE JIEMCTBUSI IIPU PA3PABOTKE
[IPOJIYKTOBO-MAPKETUHI'OBOI CTPATEI'MU:
1. Onpenenenue MpoyKTOBOTO TPOMUIIS ¥ BBISBIICHUE MPUOPUTETHBIX IMTO3UIIAN
2. VccnenoBanre )KU3HEHHOTO IIMKJIa TOBAPOB
3. KomruiekcHas orieHKa KOHKYPEHTOCIIOCOOHOCTH MPeIIaraéMbIX TOBAPOB M YCIIYT
4. SWOT-ananu3 u MaTpulla pelieHH Ha ero OCHOBE
5. BoisiBIeHHE BO3MOKHOCTEW M Yrpo3 [UIsl MPOAYKTa OpraHU3alliy CO CTOPOHBI OJMKHETO U
JAIbHETO OKPYKEHHS
6. SNW-ananus
7. Bb160p 0a30BbIX KOHKYPEHTHBIX CTPaTErHii
39 . VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
TOYKA BE3YBBITOUHOCTU OITPEJAEJIAETCS KAK:
OtHomeHne o0OMmEH HAKOIUICHHOW BEIWYMHBI JUCKOHTHPOBAHHBIX JOXOJOB K pa3zMepy
HHBECTULIUU
OTHOIIIEHUE COBOKYITHBIX MOCTOSHHBIX M3CPKEK K Pa3HOCTH IICHBI M TIEPEMEHHBIX U3JICPIKEK
(Ha eqUHUITY TPOAYKIIMH)
OTHOIIIEHUE CYMMBI COBOKYITHBIX TOCTOSIHHBIX H3JIEP’KEK W TUIAHOBOW MPHOBUTH K Pa3HOCTH
IIEHBI U IEPEMEHHBIX U3JIEpKeK (Ha €AUHUILY TTPOTYKITHH )
OTHOIIIEHUE IIEHBI eTUHUIIBI TPOYKIIMH K ITOTYICHHOMY JJOXOJY OT €€ peah3aliu
40. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
BA3OBAA CTPATET'UA ITPOU3BOJICTBA ITPEAITIOJIAT AET YUET:
Byaymero cripoca Ha IPOAYKIIHUIO

TexHn4ecKkoro YPOBHA TMPOU3BOACTBECHHOI'O IMpoHecca MW BO3MOXHOCTH MOACPHHU3AINU
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o0opyoBaHUs
YpoBHS 00ecriedeHHOCTH TPYAOBBIMU PECYpCaMt U MX KBATU(DUKALUU
Bo3moxkHOCTH OBICTPOH MEepeHana ki 000PyI0BaHUS
WHBECTULIMOHHBIX IPHOPUTETOB
41. VKAJKUTE TIPABUJIbHBIN BAPUAHT OTBETA
[IPU BbIBOPE CTPATETMYECKUX JEMCTBUM II0 MATPUIIE ADL/LC
YUUTBIBAETCA:
OTHOCHTENBbHAS A0S PHIHKA M TEMII €r0 POCTa
[TpuBnekaTeTbHOCTH PhIHKA — KOHKYPEHTHAsI TO3HULIUS
[TpuBneKaTenbHOCTh PBIHKA — KOHKYPEHTHAsS TIO3ULIUS M CTa/INs )KU3HEHHOTO IIUKJIa OTPACIIH
KonkypeHTHas MO3UNHKs — CTAANU )KU3HEHHOTO IIMKJIA OTPACIIN
[TpuBneKaTenbHOCTh PBIHKA — KOHKYPEHTHAs! MO3HUINS U CTaUs KU3HEHHOTO [UKJIA OTPACITH U
apyrue GakTopsl
42. VKAJKUTE TIPABUIBHBIV BAPUAHT OTBETA
[MPEUMYIIECTBA D®®PEKTA MACIHITABA CUJIBHEE BCEI'O [TPOSBJIAIOTCA B:
MaccoBOM IPOU3BOJICTBE
EIMHUYHOM ITPOU3BO/ICTBE
MenKkocepruitHOM MPOU3BOJICTBE
DIBITHOM IPOU3BOJICTBE

43. VKAJKUTE TIPABUJIbHBIV BAPUAHT OTBETA
ECJIN TTPEAITPUATUE HE OBJIAJJAET BOJIBILIMM PECYPCHbBIM IMTOTEHIIMAJIOM,
TO EMY JIVUILIE BCEI'O BBIBPATH CTPATET'UIO:
1. JIupepcTBa 1o U3EepKKaM
2. Muddepenunaryu
3. OnTUMaJIbHBIX U3EPIKEK
4. ®oxycupoBaHUs
44. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
CHELIM®UKA JTUHAMHWYECKON CETEBOM CTPYKTYPHI OIIPEJEJIAETCS TEM,

YTO:
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1. IloxpasaerneHus, BXOISIIME B CTPYKTYPY OpPraHH3allMH, OCYIIECTBISIOT B3aMMOJCHCTBHE
MEXy OO0/ Ha OCHOBE PHIHOYHBIX IIEH
2. Yactp paloT mnepeaaetcs MoapsIanKkam
3. HpI/IBHCKaIOTCSI BHCIIHUC arcHThI JJIs BOIJIOIICHNA YHUKAJIbHBIX Hﬂeﬁ

45. VKA’KUTE IIPABUJIBHBIE BAPUAHTDBI OTBETOB
CTPATEI'MYECKHUE BO3MOXHOCTU BHEIITHESKOHOMUYECKOH
JEATEJIBHOCTU INIPEAITPUATUA CBOAATCA K:
1.VKperuieHHI0 HallHOHAIBHOTO IIPOU3BOICTBA M BBIBO3Y TOBapa 3a pyoex
2.Cne0BaHHIO CTPATETHU HU3KHUX M3JEPIKEK
3.Ilepenaye HHOCTPAHHBIM IPEANPHUATUSIM MPaBa HA UCTIOIb30BAHNE COOCTBEHHBIX TEXHOJIOTHI
4.CnenoBaHuio cTpareruu auddepeHnuaniy ToBapa mo oJHUM H TeM K€ XapaKTepHCTUKaM B
Pa3IMYHBIX CTpaHax
5.CrnenoBaHuio cTpateruu (OKYCHPOBAHUS ISl JOCTHIXKEHHS TOCTOSHHOTO KOHKYPEHTHOTO
ONpeMyYIICCTBA Ha LECJIICBBIX HUIIAX

Bnanets

—  Memoouxou pazpabomxu QyHKYUOHAIbHBIX
cmpame2uil;

—  MemoOuKol yCmaHos1eHUsl 83AUMOCEs3ell
MedAHCOY PYHKYUOHATbHLIMU CIMPAMeSUsMU
KOMNAHUSMU,

—  Memooamu hopmMyIUpOBaAHUs U Pearu3ayuu
VAPABLEHUECKUX CMPAme2utdecKux peulenutl Ha
VposHe Ou3Hec-eOUHUYbL

Ilpumepnbolii nepeuens mem Kypcogvix paoom

BapuanT Ne6 Ctparerus ynpasieHHs IepCOHATIOM OpraHU3alMy: Mpo0JIeMbl U TEPCIIEKTUBBI (Ha
npumepe ...)

Bapuant Ne7 Crparernn neHooOpa3oBaHMs OpraHM3alldd KaK COCTaBISIONIAs CTpaTeruu
MapKeTHHTa(Ha IPUMEDE...)

BapuanT Ne§ IIpoGieMbl 1 mepcrneKTUBbl pa3pabOTKH TOBApHOW CTpaTeruu opraHu3anuu (Ha
npuMepe...)

Bapuant Ne9 Crparernn TOBapOABIKEHHS W TOBapONPOJBMKEHUS B COBPEMEHHOU
opraHu3amuu (Ha mpuMepe...)

Bapuant Nel2 TpeGoBanus k kKauecTBY M 3PPEKTUBHOCTH CTPATETHUECKUX YIPABICHUYECKHX
pelieHuit (Ha mpumepe...)

BapuanT Nel3 OpranusanuonHas cpesia v ee BIMsSHHUE Ha BBIPA0OTKY CTpaTeruu (Ha mpuMepe...)
Bapuant Nel7 IIpoGnemsl ¢uHAHCOBOrO  aHaiM3a, €ro MECTO B pa3pabOTKe cTpaTeruu
npeanpusaTs (Ha puMepe...)
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Bapuant Nel9 TeopeTuko-mMeToA0I0THUECKHe aCIEeKThl peaanu3aluy CTPaTeruu OpraHu3aluu
(1ma mpumepe...)
Bapuant Ne21 Crpareruu OpraHu3allMOHHBIX W3MEHEHHWH: MPOOJIEMBl W TEpPCIEeKTUBHI (Ha
puMepe...)
Bapuant No25 TeopeTHKO-METOA0NIOTHYECKHE AaCHEeKThl OMPEICNICHUs CTPATerHuYecKux
aIbTEPHATUB U BbIOOpA aJIbTEPHATUBHBIX PELEHUH (Ha IpUMepe...)

Ilpumep cmpykmypol u nocie006amenrbHOCHU bINOTHEHUS KYPCOBOIL PAdombvl

Bapuant Ne6 Ctpaterus ynpaBieHus IEPCOHATIOM OPTaHU3aI|K: TPOOJIEMbI M IEPCIIEKTUBHI (Ha
npumepe ...)
Teopernueckue aciekThl pa3pabOTKU CTPATETUH YIIPABICHH IEPCOHATIOM OpraHU3aluU

1.1. Crparerust ympaBieHUs TE€PCOHAIIOM OpraHU3AIMH: CYIIHOCTh M TEXHOJIOTHS
peanu3zanuu. (PackpbiBaeTcs CYIIHOCTb M COJEpKAHUE MOHATUN «yIpaBJIEHUE NEPCOHATIOM» U
«CTpaTerus yrnpaBJiIeHHsI IEPCOHATIOM))

1.2. 3apyOexHbIif U OTEUECTBEHHBIH ONBIT pa3pabOTKH CTpAaTEeruil yrpaBieHUs IEPCOHATIOM
npeanpusaTuii 1 opranuzauuii (OnUCHIBalOTCS OCHOBHBIE MOJXOJBI K pa3padOTKe cTpaTeruu
yIIpaBJIEHUs IEPCOHAIIOM, IPUMEHIEMbIE Ha 3apyOEXKHBIX U OTEUECTBEHHBIX MPEANPHUATHAX )

1.3. TexHonoruu pa3pabOTKKW CTpaTeruil yNpaBi€HHUs] MEPCOHAIOM M OLEHKa MX
s dextuBHOCTH (Bompoc ocBemraercss B KOHTEKCTe creUM(UKUA TOW OTpaciu, B KOTOpPOH
(YHKIIMOHUPYET OpraHu3alus)

PazpaboTka cTpaTeruu ynpapieHHs NEpPCOHAIOM OpraHU3aluy (KOHKPETHas OpraHu3alIusl)

2.1. O6mrast xapakTepuUCTHKAa OpraHU3aIMM U OICHKa €€ KaJpoBoro moteHimana (laercs
o0111asi XapakTepUCTHKa OpraHM3alus M OLEHKa KaJIpOBOro MOTEHIMaNla (TeKy4yecTh KaJpoB U
T.J.)

2.2. Crparerust ynpasieHus nepcoHanoMm opranuzauuu (Ha ocnoBe SWOT-ananuza no
nepcoHany  (QOpMyJIUPYIOTCS  pPEKOMEHJAIlMM  OTHOCUTENBHO  CTpaTeruu  YIpaBlEHUS
MIEPCOHATIOM)
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IIK-6 - ¢cmocoOHOCTBHIO y4aCTBOBATH B YIIPABJIEHUH NPOEKTOM,

OpraHu3alluOHHbLIX H3MeHeHMil

NPOrpamMMoii BHeIpeHHUsI TEXHOJIOTHYeCKUX M MPOJAYKTOBBIX MHHOBAIMIA WM MPOTrpaMMoii

3HaTh

—  OCHOBHblE HOPMAMUBHBLE AKMb,
pecnameHmupyiowue npoeKmmyo
OesimelbHOCb,

—  MemoOobl Ynpasienus npoeKmamu u
npopammami, Ynpaeienus
OP2aAHU3AYUOHHBIMU UBMEHEHUSMU,

—  yHKYuu ynpasieHus npoexmamu

IlepeyeHb TeopeTHYECKHX BONPOCOB K IK3aAMEHY:

1. ®yHKIMOHATBHBIE CTPATETHU U CTAINU )KU3HEHHOTO ITUKJIA TPOAYKTA.

2. ITpoayKTOBO-MapKETHHIOBAasl CTpATerusl. DTambl pa3paboTKu.

3. Crparernyeckuii MapkeTUHr. CTpaTerusi ToBapa Ha Pa3HBIX ATAIax ero >KU3HEHHOTO IHKIIA.
4. Ctpareruu 11eHO00pa30BaHMs U X POJIb B pa3pabOTKe CTPATEruu MApKETHHTIa.

5. CtpaTeruu TOBapONPOIBMKEHHUS, KaK 3JIEMEHT CTPATErMd MapKETHHTA. .

6. @uHaHCOBas cTpaTerus npeInpusTUus

7. ®uHaHCOBBIM aHAIN3. Pacyer 4uCTON MIPUBEAECHHON CTOMMOCTH, CTABKM JUCKOHTUPOBAHUSA,
BHYTPEHHEH CTaBKU JJ0X0Jla, pEHTa0eIbHOCTU WHBECTULIMH, CPOKOB OKYa€MOCTH MHBECTHIIMN
u k03 urmenta >pPeKTUBHOCTH UHBECTUIUH.

8. dunaHcoBBIN aHanu3. Pacyer Toyek 0e3yObITOUHOCTH M TOUEK TUIAHOBOM NMPHUOBLIH.

9. CyIHOCTh M OCOOEHHOCTH pa3pabOTKU CTPATETUU YIIPABJICHUS TIEPCOHATIOM.

10. Crparteruss M OpraHM3allUOHHas CTPYKTypa. Poib OpraHu3allMOHHOW CTPYKTYphl B
peanu3aiyy cTpaTeruu npennpuirus. CeTeBble CTPYKTYPHI.

11. Ctpaterus u TexHU4eCKas MOJUTHKA Npeanpuatus. CylHOCTh U 0COOEHHOCTH pa3pabOTKU
MPOU3BOACTBEHHOUN CTPAaTETHH.

12. IHHOBallMOHHAs CTpAaTerus NpeanpUsTHSL.

13. Ctparerust opraHu3allMOHHBIX H3MEHEHUM.

14. CymHoCTh U1 OCOOEHHOCTH CTPATETHUYECKOT0 KOHTPOJIS

YMmeTn

— onpedensimv yenu npoeKma;

—  GKMUBHO yuacmeosams 8 KOMAHOHOU
NPOEeKmHOl pabome, UCNOb308AMb HABLIKU
ahhexmueHoUu KOMMYHUKAYUU,

—  npuHUMams akmueHoe u 3ggpexmusroe
yuacmue 8 ynpasieHuu npoeKmamu u

Hpumepn ble npaKkmuueckKue 3a0anusA:

@®opMyJIMPOBKA CTPATErMYECKHUX 1eJIeid OpraHu3anuu

3ananme:
1. ChopmynupoBaTh IeNH OpraHU3AINN C Y4eTOM c(hep YCTaHOBJIEHUS IIENIeH, HAmpaBICHUI
YCTaHOBJICHUS LEJIEN U TTOKA3aTeNe, TO3BOJISIIOIIMX OLEHUTh KOJIMYECTBEHHO JOCTHKEHNE NN

54




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

NPOSPAMMAMU MEXHOIOSULECKUX,
NPOOYKMOBHIX U UHBIX UHHOBAYULL

HEJOCTH)KCHHE LIEIIN.

2. ChopMynupoBaTh HENH MO KIFOYEBBIM MPOCTPAHCTBAM JIOCTHIKEHUS EIIH.

3. Ha ocHOBe M3J10)K€HHBIX MOJIXO0JIOB K LIeJICNONIaraHnio  pa3paboTaTh JEepeBO CTPATErHYECKUX
LeJei opraHu3aluy, oNnupasich Ha MpaBuja OCYILECTBICHUS IEKOMITO3UIMN T€HEPAIbHOM 11eu
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM LIEJICH.

Pa3pa0oTka cTpaTreruu ynpapjieHHs IIEPCOHAJIOM OPIraHU3ALHH

3ananme:
1. [IpoBectt SWOT —ananu3 no nepcoHaity, onupasch Ha pe3yabTaTbl CTPATETHYECKOro aHaIu3a
OpraHu3alyy.
2. Pa3zpa0oTtaTh MaTpuily peleHH 1o NepcoHamty.
3. ComnocTaBUTh MaTpUILy PELIEHUI IO MEePCOHANY C MaTpULed peleHUil 1 OpraHu3aluu B
LIEJIOM C LIEJIBIO BBIABICHUS IIPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

Ipumepnvie mecmogvie 3a0anusn:

5. VKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA

SWOT-anamz ABJIIETCA OCHOBHBIM HWHCTPYMEHTOM, HCIIOJIb3YEMbIM
IMPEACTABUTEJISIMUA IIKOJIbI:
Bnactn
KynbsTypsl
ITo3numonnpoBanus
. CtpaTternyeckoro njiaHupOBaHUS
Jwnzaiina
OO0yuenwus
IIpeanpuHMMaTenbCcTBa

NO Uk W~

6. VKAKHUTE IPABUJIBHBINA APUAHT OTBETA
MATPULA «TOBAP—PBIHOK» (1. AHCO®®) 1 COOTBETCTBVYIOIIMWE MOJIEJIN
JMBEPCUOUKAIIMI HA OCHOBE IIOPT®EJIBHOI'O AHAJIM3A ABJIAIOTCA
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OCHOBHbLIM NHCTPYMEHTOM, HCIIOJIb3YEMbIM IIPEJICTABUTEJIAIMU
[IKOJIbI:

1. Tlo3urmoHupoBaHuUs

2. O6yueHus

3. Crparernyeckoro rnjiaHupOBaHUs

4. JInzaitna

5. Buactu

6. Kynbrypsl

7. IlpeanpuHUMATEIHCTBA

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
I'. MUHLBEPT BBIAEJIAET HECKOJIBKO ITOAXO/10B K IIOHMMAHUIO CTPATET'UU:
1. Crparerus, Kak cucreMa Mocjie10BaTeNIbHbIX JeHCTBUM.
2. Crparerus, Kak IO3ULUS, ONIPeIENIAONIast HOJI0KEHNEe OPraHNu3allui OTHOCUTENBHO IITaBHBIX
KOHKYPEHTOB
3. Crpaterusi, Kak UMUTALUs AEATEIBHOCTH, HANpaBJeHHAas Ha OTBJICUYEHUE CHJI U CPEICTB
KOHKYPEHTOB
4. Crparerus, Kak UCKYCCTBO IUIAHHPOBAaHUS PYKOBOJICTBA, OCHOBAHHOTO Ha MPAaBWJIbHBIX U
JaNIeKO WIAYIIMX TPOTHO3aX
5. Crpaterus, Kak NIPUHLINII TOBEACHUS

8. VKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YKAXUWTE HEJIN U METOAOJIOTMKO CTPATET MUYECKOI'O TINTAHUPOBAHU A
1. JlocTmxkeHue AOATOBPEMEHHOI0 KOHKYPEHTHOI'O MPEUMYIIIECTBA HA OCHOBE UCIIOIb30BaHUS
CUJIBHBIX CTOPOH M KOMITEHCAIIUH CI1a00CTe KOMITaHUHN
2. Ot HacTosero K Oyaymemy
3. TloBblllieHWE aanTAallMOHHONW CMOCOOHOCTH KOMITAHWUHU, €€ YCTOWYMBOCTH TOJI JIEUCTBUEM
BHEILHEH Ccpefbl
4. Ot Oyaymiero K HacTosmeMy u o0paTHO B Oy/ayiiee
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5. OnTumuzanus pacxoja pecypcoB Ha OCHOBE IPUMEHEHHs MOJeei

6. Pacuer pe3ynbTaToB IeSTENLHOCTH U NOTPEOHOCTH B pecypcax Ha JUIUTENbHBIA epro.

7. PenTabenbHOCTD, TPUOBLUILHOCTH

8. Ilouck Bo3MOKHOCTEN U pa3pabOTKa METO/I0B BIIMSHUS HAa PHIHOYHYIO CUTYaLMIO B BBIFOJJHOM
IS ceOsl cBeTe

10. YKAJKUTE HEIPABUWIbHBII BAPUAHT OTBETA
1PN PABPABOTKE CTPATEI'M OCYIIECTBJIAIOT:
. AHanu3 BHYTPEHHEU Cpelibl OPraHu3alun
. DOpMyIMpPOBAHNE MUCCUHU OPraHU3ALUN
. AHanu3 1aabHEro OKpYyXEeHHs (aHaJIM3 MaKpOCpebl)
. AHanu3 OJIM>KHETO OKPYXKEHUS (ME30Cpeibl)
. KoppekTupoBKy cTpaTteruu B mpoIecce CTpaTernueckoro aHajlin3a
. Peanmm3anus crtparernu, BEIIOJIHEHHE HAMEYEHHOI'O CTPATETMYECKOrO IUIaHA
. OieHKa 1 KOHTPOJIb 332 XOJJOM PEANIM3YEMON CTPATErNH
@dopmynupoBaHue U BBIOOp JEHCTBUM, BEIyIIMX K JIOJTOCPOYHOMY IIOBBIIIEHUIO
PEe3yIbTaTUBHOCTHU JCATEIBHOCTH OTHOCUTEIIEHO KOHKYPEHTOB

[« IO - NEV N NI S

18. YKA’KUTE HEITPABUJIBHBIE BAPUAHTDBI OTBETOB
SOOEKTUBHOCTh JIEMCTBYIOLIEN CTPATETMM KOMIIAHMM MOXET BbITh
OLIEHEHA IIO:
1. Pocty oObema mpoja)k KOMIIAHHMU IO CPAaBHEHHMIO C POCTOM 00beMa MpoJax B OTpaciu;
YBEIUYEHUIO (YMEHBILICHHIO) JOJIH PhIHKA.
2. Penyrauuu v UMUKy B ri1a3ax MoTpeOuTenei.
3. MeHbpIIMMH YEM Y KOHKYPEHTOB aMOPTU3AllMOHHBIMUA OTUUCIIEHUSMH.
4. JluHaMHKe TakuX IIOKa3aTesleld Kak YucTas MPUObUIb, OKYMAeMOCTb WHBECTHUIMH, HX
CPaBHEHUE C aHAJIOTUYHBIMU I10KA3aTEIIMU OCHOBHBIX KOHKYPEHTOB.
5. O6beMy HAJIOTOBBIX OTYUCIIEHUH MO CPABHEHUIO C 00bEMOM OTUHUCICHUI KOHKYPEHTOB.

20. VKA)XKUTE HEITIPABUJIBHBIV BAPUAHT OTBETA
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K YUCJTY OCHOBHBIX XAPAKTEPHMCTHK LIEJIEMI OTHOCHIT:
1. PeanuctuyHOCTD

2. 'OpU3OHT MIaHUPOBAHUS

3. KonkpeTtHoCTh

4. smepuMocTh

5. HenpotuBopeunBOCTH

6. Makcumu3zanus puObLIn

21. YVKA’KUTE IPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'A JUBEPCUOUILIMTPOBAHHOI'O POCTA BBIPAXKAETCA B:

1. Co3naHum HOBBIX IPOU3BOJACTB, COBIAIAIOUINX C MTPO(pUIEM OpraHU3aLNH
2. BBeseHnu cBOETo MpOyKTa Ha PIHOK B HOBBIX IeorpaMuecKuX yCIoBHUIX
3. CtpeMiIeHHN YBEIUYUTHh 00BEM peau3aliy yepe3 yaydlleHHe WM MOJIU(PUKAIIIO CBOETO
MPOIyKTa
4. IlpuoOpereHurn B COOCTBEHHOCTb WJIM YCTaHOBJEHHE TIIOJHOTO KOHTPOJS Hal
pacnpeenuTeIbHON CEThIO
5. CTpemiieHuH MOJTyYUTh B COOCTBEHHOCTb MJIM O MOJIHBIA KOHTPOJIb MOCTABIIUKOB ChIPbS
6. OcCBOEHHMU HOBBIX HENPO(PUIBHBIX MPOAYKTOB JJsi TPaJWLMOHHBIX NOTpedUuTesneu
OpraHu3aLuu
7. CTpeMIIeHNH YBETUYUTH CBOIO JIOJII0 HA TPAAUIIMOHHBIX PhIHKAX

8. OcBoeHUM BBITYCKAa HOBBIX MPOJYKTOB, HE COBMAJAIOUIMX C TPAAULMOHHBIM NpoduieM
OpraHu3au
9. CTpeMsIeHUH MOIYYUTh B COOCTBEHHOCTH MJIM O] TIOJIHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

22. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'A KOHIUEHTPUPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. CtpemiieHnH yBEJINYUTH CBOIO JIOJIIO HA TPAJULIMOHHBIX PHIHKAX
2. IlpuoOpereHnn B COOCTBEHHOCTb WJIM YCTAHOBJIEHHME IIOJIHOTO KOHTPOJISI HaJ
pacnpeesInTeNbHON CEThIO
3. OcCBOEHHMU HOBBIX HENPO(UIBHBIX MPOAYKTOB JJs TPaJWLMOHHBIX NOTpeduTesne
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OpraHHU3aLUH
4. BBeZileHHH CBOETO MPOIYKTa HA PIHOK B HOBBIX Te0rpa)uyecKux YCIOBHUSIX

5. CTpeMiieHUH NOJTYYUTh B COOCTBEHHOCTD MJIH MO MOJTHBIA KOHTPOJIb MTOCTABIIUKOB CHIPbS
6. CTpemiIeHNH TIOJYyYUTh B COOCTBEHHOCTh WJIM OJT IIOJIHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

7. Co3raHMU HOBBIX IIPOU3BOJICTB, COBIAAIOIINX C MPOQHIEM OpraHH3aLUuH

8. OcBOoeHMHU BBITyCKa HOBBIX MPOJYKTOB, HE COBMAJAIONIMX C TPAAMIHUOHHBIM TPOQHIEM
OpraHHU3aLUH

9. CtpeMiIeHUN YBEIHYUTHh O0BEM peau3aliy yepe3 yaydlieHHe Wi MOIU(PUKAIIIIO CBOETO

IpoOaAYKTa

23. VKA’KUTE TPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEI'ISA UHTETPUPOBAHHOI'O POCTA BBIPAXKAETCA B:
1. Co31aHum HOBBIX IPOM3BOICTB, COBIAIAIONINX ¢ TPOHUIEM OpraHU3aluu
2. OcBoeHMM BbIITyCKa HOBBIX NPOAYKTOB, HE COBMIAJAIOIIUX C TPATULUOHHBIM INpoQuieM
OpraHu3aIu
9. OcBOeHHMH HOBBIX HENPOPUIBHBIX MPOAYKTOB /s TPAJAULMOHHBIX MOTpeOuTeNnen
OpraHu3aIu
4. CTpeMJIeHUH YBEJIIMYUTH CBOIO JIOJIFO HA TPAJUIIMOHHBIX PHIHKAX
5. BBeieHuu cBoero npoJykTa Ha ppIHOK B HOBBIX I'€OrpapUuecKuX yCIOBUAX
6. CTpeMJIEHUH YBEJIMYUTh O0BEM pean3aliy yepe3 YIydllIeHUe WIH MOAU(PUKAIUIO0 CBOETO
MIPOIyKTa
7. IlpmoOpereHnn B COOCTBEHHOCTb WM YCTAHOBJIEHHWE IIOJIHOTO KOHTPOJIS HaJ
pacripeesInTeNbHON CETHIO
8. CtpemiieHuH MOJIYYUTh B COOCTBEHHOCTh MJIM MO TIOJHBIA KOHTPOJIb MOCTABIIUKOB CHIPhS
9. CTpeMsIeHUH MOIYYUTh B COOCTBEHHOCTh MJIM O] MOJIHBIM KOHTPOJIb CBOMX KOHKYPEHTOB

24. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HABHAYEHUE CTPATETU ®OKYCHUPOBAHUA COCTOUT B:
1. OpueHTanny Ha NOBBIILIEHNE Ka4eCTBA TOBapa
2. OpueHTalMy Ha IOKyMnaTesel co crnenupuyecKuMu NoTpeOHOCTSIMU
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3. ObecnieueHun OousblIel MOTPEOUTENBCKOW LEHHOCTH TOBapa IO OTHOLIEHUIO K TOBApY
KOHKYPEHTOB

4. OpueHTalMy Ha OBBIIIEHUE KauecTBa 00CIyKUBaHUS

5. OpueHTanuu Ha ONpPEEIICHHBIN reorpaguueckuii peruox

25. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
HEJIEBOE HASHAYEHUE CTPATEI'MU JUOOPEPEHIIMALIINA COCTOUT B:
1. [Ipunanuu TOBapy YHUKaIbHBIX CBOWCTB
2. OpueHTalMK HA MAKCUMAJIBHOE CHWKEHUE U3IEPKEK 110 CPABHEHUIO C KOHKYPEHTAMHU
3. OpueHTanuu Ha ONpeneeHHbIN TeorpaduIecKuii peruoH
4. OGecrieueHun OosbLIeH MOTPEOUTENLCKOM LIEHHOCTH TOBapa MO OTHOIIEHUIO K TOBapY
KOHKYPEHTOB

26. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
«ITAPTU3AHCKASI BOWHA» ITPEJITIOJIATAET:
1. Ilpenyoxkenre aHaJOTUYHOTO IO KA4eCTBY TOBapa Mo 0osiee HU3KOMU 1IeHe
2. [Ipunanue ToBapy HOBBIX MOTPEOUTENHCKUX CBOMCTB
3. IIpennoxenue OOJNBIIUX CKUJIOK B TEUEHUU KOPOTKOTO MPOMEKYTKA BPEMEHU
4. HeoxxnjaHHOE PE3KOE CHUIKEHUE 1IEH
5. Pacmmpenue accCOpTUMEHTa TOBApOB (CO3/IaHME aHAJIOTOB KaKIOTO TOBapa KOHKYPEHTA)
6. CoopykeHHe HOBBIX HPOHM3BOJICTBEHHBIX MOIIHOCTEH B HEMOCPEICTBEHHOM OJIM30CTH OT
3aBOJIOB KOHKYpPEHTa
7. IlpoBeneHue crHenMaNbHbIX KOMIAHUH MO OTBJICUEHHUIO IMOTpeOUTENel OT KOHKYPEHTOB
(cokparieHue CpoKOB MOCTABOK, TEXHUYECKNE KOHCYIbTAIUU U T.JI.)
8. IlpuBneueHue noTpedUTeNell KOHKYPEHTOB, YbsS MPOAYKIUS HE OTJIMYAETCS BBICOKUM
KauecTBOM, CBOMCTBAaMH U SKOHOMUYHOCTBIO
9. Artaka Ha KOHKYPEHTOB €O CJ1a00i TOProBOi MapKoi
10. PaboTa ¢ TeMu cerMeHTaMu, KOTOPbIE CONIEPHUK HE XOUYET UM HE MOXKET 00CITYKUBATh
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30. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
HA CTAAVU POXJIEHUA OTPACIIU, OPTAHU3AIIUN PEKOMEH/IVIOT:
1. 3axBaTUTHh JUAEPCTBO 3a CuUeT C(POKYCUPOBAHHOH CTpAaTErMM HA CAMbIX NEPCIEKTUBHBIX
CerMeHTax
2. 3axXBaTUTh JIUJEPCTBO 3a CUET MHUPOKOH nuddepeHranmumu Topapa
3. 3axBaTUTh JIMJAEPCTBO 3a CYET CHEIHAIU3ALNU, MO3BOJISIIOIIEH JOCTUYb HEOOXOIUMOro
YPOBHS TEXHOJIOTMYECKON KOMIIETEHTHOCTH
4. YKpenuTh NO3UIMU HA OCHOBE ONTUMHU3AINY IIETIOYKH [ICHHOCTH

39 . VKAKHUTE IPABAJIbHBINA BAPUAHT OTBETA
TOUKA BE3YBBITOYHOCTU OIPEJEJIAETCA KAK:
1. OtHomeHne oOmIeH HAKOIUICHHON BETMYMHBI TUCKOHTUPOBAHHBIX JIOXOJIOB K pa3Mepy
HHBECTULIUU
2. OTHOIIEHNE COBOKYITHBIX IMIOCTOSTHHBIX M3IEPKEK K PA3HOCTH [IEHBI M TIEPEMEHHBIX U3JIEPIKEK
(Ha eAMHUIY TPOITYKIIMH)
3. OTHOIIEHHE CyMMBI COBOKYITHBIX ITOCTOSIHHBIX M3JIEP)KEK W IJIAHOBOW MPHUOBUTH K Pa3HOCTH
LIEHBI ¥ IEPEMEHHBIX U3/IepKeK (Ha eMHUILY TPOLYKIIUH)
4. OTHOIIEHHUE IIEHBI EAMHUIIBI IPOIYKIIMH K TOTYYCHHOMY JIOXOY OT €€ pealln3alnuiu

40. YKA’KUTE TPABUJIBHBIE BAPUAHTBI OTBETOB
BA30BA CTPATEI'MA ITPOU3BO/JCTBA ITPEAIIOJIATAET YUET:
1. byaymero cripoca Ha MPOAYKIHIO
2. TexHMYeCKOro ypOBHS IPOU3BOJICTBEHHOIO IPOIECCA U BO3MOXKHOCTU MOJAEpPHU3ALUU
o0opyoBaHUS
3. YpoBHs 00€CTIeUeHHOCTH TPYIOBBIMHU PECYpCaMu M UX KBaJU(UKAIIIH
4. Bo3aMoxHOCTH OBICTPOI MepeHana ki 000pyA0BaHUS
4. I'HBECTULIMOHHBIX IPHOPUTETOB
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42. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MMPEUMYIIECTBA DODEKTA MACIHITABA CWMJIBHEE BCEI'O ITPOABJIAKOTCA B:
MaccoBOM IIPOU3BOICTBE
EJIMHUYHOM IPOU3BOJICTBE
MenKkocepuiHOM MTPOU3BOJICTBE
DIIBITHOM IIPOU3BOJICTBE

43. VKAJKUTE TIPABUJIBHBIA BAPUAHT OTBETA
ECJIM ITPEAIIPUATUE HE OBJIAJAET BOJIBIIMM PECYPCHBIM ITOTEHLMAJIOM,
TO EMY JIVUILIE BCEI'O BBIBPATH CTPATEI'MIO:
1. JlunepctBa mo u3aepKKam
2. Inddepenunanuu
3. OnTuMalbHbIX U3JEPIKEK
4. ®oxycupoBaHUs

44. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
CIHELIM®UKA JUHAMWYECKOW CETEBOW CTPYKTYPbI OIIPEJEJISIETCS TEM,
YToO:
1. Tompa3neneHusi, BXOIAIINE B CTPYKTYPY OpPTaHU3AIMH, OCYIIECTBISIOT B3aUMOJICHCTBUE
MEXIy cO00M Ha OCHOBE PHIHOYHBIX IICH
2. Yactp paboT nepenaercs NoapsiAYuKaM
3. [IpuBneKaroTCsi BHEIIHUE areHThI U1l BOIUIOIICHUS! YHUKAIbHBIX W1

Bnanets

OpcaHU3aAYyUOHHbIMU UHCMPYMEHMaMU

ynpaeieHus npoeKkmamul,

npakmu4yeCKUMU HasblKamu peulerHusl 3a0ay

Ilpumepnbolii nepeuens mem Kypcogvix paoom
BapuanT Ne6 Ctparerus ynpasieHHs IepCOHATIOM OpraHU3alMy: Mpo0JIeMbl U TEPCIIEKTUBHI (Ha

npuMepe ...)
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

NnpoOeKmHoco MeHed?fCMeHma,‘

HABbIKAMU PA3PAOOMKU NPOCPAMM

OpcanHu3ayuUOHHblX U3MeHeHULl

Bapuant Ne§ [IpobseMbl U mepcrieKTUBBI pa3paObOTKH TOBAPHOW CTpAaTEruu OpraHu3aiuu (Ha
npuMepe...)
Bapuant Nel2 TpeGoBanus k kauecTBY M 3()(PEKTUBHOCTH CTPATETUYECKHUX YIPABICHUECKHUX
pelieHuii (Ha npumepe...)
BapuanTt Nel3 OpranuzanuonHasi cpejia ¥ ee BIUSHHUE Ha BEIpaOOTKY CTpaTeruu (Ha mpumMepe...)
Bapuant Nel7 IlpoGnembl (uHAHCOBOTO — aHanM3a, €ro MECTO B pa3paboOTKE CTpaTeruu
npeanpusITHs (Ha mpuMepe...)
Bapuant Nel9 TeopeTuko-mMeToA0I0rH4YECKHE aCIEKThl peaanu3aluy CTpaTeruyd OpraHu3aluu
(Ha mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHUH: MpoOJIeMbl M MNEPCIEKTHBBI (Ha
npuMepe...)
Bapuant Ne25 TeopeTHKO-METOA0JIOIMYECKUE AaCHEeKThl OMNPEIENIEHUs CTPATErHuecKux
aJIbTEpPHATHB U BbIOOpa aJbTEpHATUBHBIX peIIeHUi (Ha mpuMepe...)

Ilpumep cmpykmypol u nociedoeamenbHoOCHu 6bINOJIHEHUA KYPCOGOIL padombl

Crpareruu opraHu3alMOHHBIX U3MEHEHUH: TPOOJIEMBI U MEPCIIEKTUBHI (Ha IPUMEPE ...)
Teopernueckue acieKThl pa3pabOTKU CTPATETUH OPTaHU3AIMOHHBIX U3MEHEHUH

1.1. OpraHuzalMOHHbIE W3MEHEHUS B COBPEMEHHBIX OPTaHHM3AlUAX U MPEANPHUSTHUSIK:
CYLIIHOCTb U  COJAEpKaHHE (PackpbiBaeTcsi CyImIHOCTb M COAEpXaHHE TMOHATUH
«OPTaHHU3AIMOHHBIC U3MEHEHUS» U «CTPATETHsl OpraHU3AIMOHHBIX U3MEHEHUI)

1.2. 3apyOexHbIii M OTEYECTBEHHBIH OMBIT Pa3pabOTKU CTPATETHU OPTraHU3AIMOHHBIX
n3MeHeHui (ONUChIBAIOTCS OCHOBHBIE MOJXOABI K pa3pabOTKe CTpaTernd OpraHU3allMOHHBIX
W3MEHEHUH, IPUMEHsIEMbIC Ha 3apyOEKHBIX U OTCUECTBEHHBIX MPEATPUATHUSIX )

1.3. Cnenuduka peanu3aiuu CTpaTeruy OpPraHU3aIllMOHHBIX U3MEHEHUN Ha OTEUECTBEHHBIX
MPEANPUATHSX .... OTpaciu (YKa3bIBaeTCs OTPACib B KOTOPOH (PYyHKIIMOHUPYET aHATTU3UPYEMOE
npeanpustie (opranuzanms)) (B pesynprate aHanm3za HEOOXOIWMO BBISBUTH CIECIHPUKY
OpraHU3allMOHHBIX U3MEHEHUHN U CTPATETUU MX peanu3anuu. Borpoc ocBemiaercsi B KOHTEKCTE
crenuguKy ATON 0Tpaciu, B KOTOPOi (PYHKIIMOHUPYET OpraHU3alus)

Pa3paboTka cTpareruu ympaBlieHUs IEPCOHAIOM OpTaHU3aluy (KOHKPETHAs OpraHu3aIusl)
2.1. O6mrasi xapakTepuCTHKAa OpraHW3aIMM U OICHKa €€ KajpoBoro nmoteHumana (laercs
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

o61ua>1 XapaKTEPUCTHKA OpraHu3anusa M OLCHKa KaJApOBOI'0 IOTCHI[HKAIa (TeKy‘IeCTB KaJpoB U

T.J.)

2.2. Crparerusi ynpapieHus nepcoHanoMm opranusamuu (Ha ocnoBe SWOT-ananmusza mo

nepcoHany  (QOpMyJIUpPYIOTCS  PEKOMEHJAMM  OTHOCUTENIBHO

TIEPCOHAJIOM)

CTpPAaTeTUH  YIPABIICHUS
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0) Ilopsanoxk mnpoBeaeHMs TNPOMEKYTOYHOM aTTeCTALMH, MOKa3aTeJd M KPHTEPHH
OLICHUBAHUS:

[IpomexyTouHas artecTanus 1o gucuurinHe «CTpaTeruueckuii MeHEeKMEHT) BKJII0YaeT
TEOPETUYECKHE BOTPOCHI, TO3BOJISIONINE OLEHUTh YPOBEHb YCBOCHHUS 00yYaIOIIUMUCS 3HAHUH, U
MPAKTUYECKUE 3aJaHMsl, BBIABJSIONIME CTEeNeHb CHOPMUPOBAHHOCTH YMEHMHM W BIAJCHUIA,
POBOIUTCA B (hopMe dK3aMeHa U B (hOpMeE BBITIOTHEHHUS U 3aIIUTH KypCOBOM PaOOTHI.

DK3aMeH N0 JaHHOW JUCHMILTUHE MPOBOIUTCS B YCTHOM (popMe MO HK3aMEHAIMOHHBIM OHIIeTaMm,
KaX/IbI U3 KOTOPBHIX BKIIOYAET 2 TEOPETUUECKUX BOMPOCA U OJJHO MPAKTUIECKOE 3aJaHHE.
IToka3aTeu U KPUTEPUH OLIEHHBAHUS IK3aMeHa:

— Ha OLEHKY «OTJHYHO» (5 OamnoB) — OOyyarouuiicss JEMOHCTPUPYET BBICOKUH YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOT0 MaTepuasia, CBOOOJHO BBINONHIET MPAKTHUECKUE 3aJaHMsi, CBOOOJHO ONEpUpYeET
3HAHUSAMU, YMEHUSAMHU, IPUMEHSET UX B CUTYallUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OLEHKY «Xxopomo» (4 Oamna) — oOydYaroIIMIiCS JEMOHCTPUPYET CpPEIHUM YpPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIMII: OCHOBHBbIE 3HAHUS, YMEHHS OCBOEHBI, HO JOIYCKAIOTCS
HE3HAYNTENIbHBIC OMIMOKU, HETOYHOCTH, 3aTPYJHECHHUS IIPU AaHATUTHYECKUX OTIEPAIUsX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OLIEHKY «YyIOBJIETBOPHUTEJBbHO» (3 Oayia) — oOyyarouuiicss J€MOHCTPUPYET MOPOTOBBIH
ypoBeHb C(HOPMUPOBAHHOCTH KOMIIETEHIUI: B X0Jieé KOHTPOJIBHBIX MEPOMPHUITHHA JOMYCKAIOTCS
OIIMOKH, MPOSBISIETCS OTCYTCTBHE OTACIBHBIX 3HAHWH, YMEHHH, HABBIKOB, OOyYaromIUKCS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
NepeHOCe Ha HOBBIE CUTYAIIHH.

— Ha OLIEHKY «HEY/0BJIETBOPUTEILHO» (2 Oamia) — oOydJarouuiicss IeMOHCTPUPYET 3HAHUS HE
6osee 20% TeopeTHuecKoro MaTepuana, I10MyCcKaeT CylleCTBeHHbIE OIMOKHU, HE MOXKET IOKa3aTh
MHTEJJICKTYalIbHbIE HABBIKW PEIICHUS MPOCTHIX 3a/1ad.

— Ha OLICHKY «Hey/0BJIeTBOPUTEIbHO» (1 6ain) — o0ydaromuiicss He MOXET MOKa3aTh 3HAaHUS Ha
YpOBHE BOCIPOU3BEICHUS U O0BsICHEHHSI HH(POPMAIIUU, HE MOXKET MOKa3aTh UHTEIUICKTyalbHbIE
HaBBIKH PEUICHUS MPOCTHIX 3a7ad.

KypcoBast paboTa BBIOIHSAETCS MOJ PyKOBOJICTBOM IPENOAaBaTelNsl, B MPOLECCE €€ HAUCAHUs
oOyyaroImuiicss pa3BUBAeT HaBBIKM K HayyHOW paboTe, 3aKperisisi U OJHOBPEMEHHO paclIupsis
3HaHMUsI, MOJTYYEHHbIE IPU U3yueHUU Kypca «CTpaTernueckuii MeHeKMeHT». [lpu BbinonHeHnn
KypcoBOH paboThl OOyuaroluiics JOJKEH IMOKa3aTh CBOE YMEHHE paboTaTh C HOPMAaTHUBHBIM
MaTepuajioM U JAPYTMMH  JIUTEpaTypHbIMH  HCTOYHUKAMH, a TaKXKe BO3MOXHOCThb
CHCTEMaTH3UPOBATh M aHAJTM3UPOBATh (PAaKTUUECKUI MaTepuall U CAMOCTOSTENIbHO TBOPUECKH €ro
OCMBICJIUBATh.

B npouecce Hanrcanust KypcoBoi paboThl 00y4aromuics T0HKeH pa3o0paTbesi B TEOPETUUECKUX
BOIpocax M30paHHOM TEMbI, CaMOCTOSTENIbHO IPOAHAIU3UPOBATh MPAKTUYECKUH MaTepuall,
pa3o0paTh 1 000CHOBATh MIPAKTUYECKHE MPEIOKEHHS.

IToxa3aTenn H KPUTEPHUH OLCHNBAHUS KYPCOBOi paldoThI:

— Ha OLEHKY «OTJH4HO» (5 OamioB) — paOoTa BBHINOJIHEHAa B COOTBETCTBUU C 3aJaHHUEM,
00yyaroImuiics MOKa3bIBaeT BEICOKMI YPOBEHb 3HAHUI HE TOJILKO Ha YPOBHE BOCIIPOU3BEICHHS U
0o0BsicHEeHUS MHQOpPMAIMKM, HO U HUHTEJUIEKTyaJbHble HaBBIKM peIIeHHUs NpodieM U 3ajad,
HaXOKJICHNUS YHUKAJIBHBIX OTBETOB K IPOOJIeMaM, OIIEHKH U BEIHECEHHSI KPUTUYECKHX CYXKICHUH;
— Ha OIEHKY «Xxopomo» (4 Oamra) — paboTa BBHINIOJIHEHA B COOTBETCTBHHM C 3a/IaHHEM,
oOyyaroIuiicsl MOKa3bIBAa€T 3HAHUS HE TOJBKO HAa YPOBHE BOCIPOU3BENEHHUS U OOBICHEHUS
uH(pOpMalli, HO W MHTEUIEKTyaJbHbIE HABBIKM pEUIeHHs] MpoOsieM M 3ajad, HaXOXKJIEeHUs
YHUKaJIbHBIX OTBETOB K IpobiieMawm;

— Ha OIICHKY «Yy/JOBJIETBOPUTENbHO» (3 Oamma) — paboTa BBIMIOJHEHA B COOTBETCTBUHU C
3aJaHleM, OOy4aroIMiCs TMOKa3bIBAaeT 3HAHMS HA YPOBHE BOCIPOU3BEICHHS M OOBSCHEHHUS
nH(pOpMalli1, HHTEJUIEKTYaJIbHbIE HABBIKH PEIIEHUs TPOCTHIX 3a7ay;
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— Ha OIECHKY «HeyJ0BJeTBOPUTEIbHO» (2 0Oamia) — 3ajaHUe MPENoJaBaTels BBIIOJIHEHO
YAaCTUYHO, B TPOIECCe 3aIUTHl PaOOTHI 00YJarONTUICS TOMYCKAeT CYIIECTBEHHBIC OITMOKHU, HE
MOYET MOKa3aTh WHTEIUICKTYyaJIbHbIC HABBIKM PEIICHUS TOCTABICHHOM 3a/1auH.

— Ha OIICHKY «HeYyJAOBJIeTBOPUTeAbHO» (1 0Oami) — 3amaHue MpernojaBaTelis BBITOJIHEHO
YaCTUYHO, OOY4YaIOUIMiiCS HE MOXET BOCIPOM3BECTH M OOBSICHUTH COJCpKAHUE, HE MOXKET
MO0KAa3aTh MHTEJUIEKTyalbHble HABBIKU PEIICHUS IOCTABJIEHHOM 3a/1a4H.
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