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JIner akryaauszanuu padoueil mporpaMmbl

Pabouast mporpamMmma repecMoTpeHa, 00CcykaeHa u o100peHa s peanuzanuu B 2021 - 2022
yueOHOM roly Ha 3acefaHuu kadeapsl ['ocymapcTBEHHOTO0 MyHHUIIMITAILHOTO YIIPABICHUS U

IIporokom ot 20 1. Ne

3aB. kadeapoii H.P. BanbsiHckas

Pabouast mporpamMmma repecMoTpena, 00CcykaeHa u 0100peHa s peanuzamnuu B 2022 - 2023
yueOHOM roly Ha 3acefaHuu kageapel ['ocynapCTBEHHOIO MyHHIIMITAIILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadempoii H.P. BansiHckas

Pabouas nmporpamma nepecMoTpeHa, 0ocyxaeHa u ogodpena st peanmsanuu B 2023 - 2024
y4eOHOM roy Ha 3aceqaHuu Kadeapsl [ 0CyIapCTBEHHOTO MYHHIIUIIATBHOTO YIIPABJICHUS

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. Bansinckas

Pabouas nmporpamma nepecMoTpeHa, 00cyxaeHa u ogodpena st peanmsanuu B 2024 - 2025
y4eOHOM rojy Ha 3aceqaHuu Kadeapsl ['0CyaapCTBEHHOr0 MyHUIIMTIAILHOTO YIIPABICHUS U

IIporokomor 20 1. Ne

3aB. kadeapoii H.P. Banbinckas




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

SBISIIOTCA  chopmMupoBaTh y Oynymiero OakangaBpa B 0OJacTH TOCYIapCTBEHHOTO H
MYHUIUIAIBHOTO YIPABJICHUS TOTOBHOCTh K NPO(PECCHOHATBHON AEATEIbHOCTH, yMEHHE
UCIONB30BaTh A((PEeKTUBHBIE MPUEMBbl U METOAbl Pa3pabOTKH, MPUHATHS U ONTUMU3AIMU
YIIPABJICHUYECKUX PEIICHUI B YCIOBUAX KOHKYPEHTHOM CPE/BL.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

JucuuiuinHa YnpaBieHUYECKHe PELIeHHs BXOAMT B 0a30BYI0 4YacTh y4e€OHOro IjIaHa
00pa30BaTeIbHOI IPOrPaMMBI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOUMbl  3HaHUS  (YMEHMs,  BIJIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3Y/IbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

MeHnemKkMEeHT

Meroas! NPUHATHS YIPABICHUYECKUX PEILICHUN

3HaHus (YMEHMs, BJIAJIEHUs), [IOJyYEHHbIE NPU MU3YyYEHUU JaHHOM IUCLMIIIMHBI OyayT
HEOOXOAUMBI JUISl U3yYCHUS TUCIUILTNH/TIPAKTHK:

[IpuHsATHE U UCIIOTHEHUE FOCYJAPCTBEHHBIX PEILICHUN

3 Komnerenuun odyuarouierocs, (popMupyembie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pe3y/IbTaThbl 00y4eHHUs

B pesynprate OCBOCHHMS JUCUUIUIMHBI (MOAYJsA) «YIpPaBICHUYECKUE pPELICHUS»
oOyyaroImuiicst JoKeH 001a1aTh CIEAYOIIUMU KOMIETEHIIUSIMHU:

CrpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemsble pe3ysnbTaThl 00y4eHUs

OIIK-2 cnocoOHOCTbIO HAaXOAWTh OpPraHU3aLMOHHO-YIIPABICHUYECKUE pEIIEHUs, OLIEHHUBATh
pe3ynbTaThl U MOCIEICTBUS MIPUHATOTO YIPABIEHUECKOTO PEIICHHUS] U TOTOBHOCTh HECTH 33 HUX
OTBETCTBEHHOCTb C MO3ULIMI COLIMATbHON 3HAYMMOCTH ITPUHUMAEMBbIX PEILICHUN

3HaTh OCHOBHBIC TOHATHUS, NPOPECCHOHATBHYI0 TEPMUHOJOTHIO B OO0JIACTH
IPUHATHUS TOCYIapPCTBEHHBIX PELLICHUN
o0mui Tpomecc, TEXHOJIOTUH, TPUHIMIBI W  METOAbl  TPUHSATHS
YTIpaBJIEHYECKUX PEIIEHUH 1 OLEHKU UX MOCIEICTBUN
OCHOBHBIE KPUTEPUH U OTPAHUYCHUS BHIOOPA YIIPABICHUYECKUX PEIICHHHA
(OopMBI OTBETCTBEHHOCTH 32 MPUHATHIE OPraHU3aLMOHHO- YIIPABICHUECKUE
peteHust
ponu, (GYHKIMH U 3aJa4d  COBPEMEHHOTO TOCYJapCTBEHHOIO U
MYHHUITUTIAIBHOTO CITY)KaIero
CoJiepKaHWe W BHJIBl TOCYJApPCTBEHHOW MYHMLUNAIBHOM  CIIyXOBbI,
JIOJKHOCTH T'OCYAApCTBEHHON U MYHUIIMITAJIbHON CITYKObI

Ymerpb 000CHOBBIBATh BEIOOP MPUHUMAEMBIX YITPABICHUECKUX PEIICHH;

aHAIM3UPOBATh IPUHUMAEMBIEC YIIPABICHYECKUE PEIICHUS U OLEHUBATH UX
IIOCJIEICTBHS

HECTU OTBETCTBEHHOCTH 34 IIPUHATHIE YIIPABICHYECKUE PELICHUS
WCIOJIb30BaTh YIPABIEHYECKUE 3HAHMS C LIEIbI0 YIIyOJeHHUsS] MOHUMaHMS
COJIEpkKaHUsA, CMbICIA, OCHOBHBIX LI€JIEH, COLUAIbHOM 3HAYUMOCTHU
npodeccuu rocy1apcTBEHHOI0 U MYHUIIMTIAIBHOTO YIIPaBJICHUS
XapaKTepu30BaTh Jy4IIUEe MPAKTHUKU 3apyOeKHOro TOCYAapCTBEHHOTO U
MYHULUIIAJIBHOTO YIIPABICHUS




Bnanets

MprUeMaMU BbIOOpa ONTUMANIbHBIX YIPABICHUECKUX PELICHHMA

METOJIaMU peaTn3allii OCHOBHBIX YIPaBIEHYECKUX (DYHKITUI

MO/IX0JIaMU K OlleHKe 3(h(PEeKTUBHOCTH TOCYIaPCTBEHHOT'O YIIPaBICHUS
COBOKYITHOCTBIO 3HAHUWH, YMEHUWH, HaBBIKOB, CIIOCOOOB EATEIHHOCTH,
MOPOXKJIAIOLIUX TOTOBHOCTh OYIYyIIEro CrenuanicTa K OCYIIECTBICHUIO
npodecCHOHAEHOM JIEATEIILHOCTH B JIFO00M CUTYyallun




4. CTpykKTypa, 00bEéM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OO0mas TpyI0€MKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM
qyuce:
— KOHTaKTHas paboTa — 72 akaJl. 4acoB:
— aynuTopHas — 68 akaj. 4acos;
— BHEAyUTOpPHAs — 4 aKaJI. 4acoB
— caMocTosTeNbHas paboTa — 36,3 akaJ1. 4acoB;
— MOJTOTOBKA K dK3aMeHy — 35,7 akaj. yaca

dopma aTTecTaluu - SK3aMEH

AynuropHas § =
o | KOHTAKTHas pabota o 3 dopma TEKyIIEero
=
= B aKaJl. 4acax 5} Bu KOHTPOJIS
Pazpen/ tema 3 (B axaz. yacax) == A . P Kox
S 3 © | caMOCTOSATENbHON | ycIIeBaeéMOCTH U
JUCLUTUTAHBI 3 S . | xoMnereH K
O Q & padoThI IIPOMEKYTOYHOM
na6. | mpakr. | €&
Tlex. . 128 aTTecTaluuu
3aH. 3aH. | QO &
1.
[Noaroroska k
MPAKTHIECKOMY
3aHATHIO
CamocrosTenpHOe
usydeHue yueOHoi| Ilpakruueckoe
1.1 YnpasneHueckue ¥ HAyYHOU 3aHATHE
pelleHys: TIOHATHE, POJlb U 2 2/21 2 JIUTEPATypPbI VYcTHBIH onpoc OIIK-2
MECTO B YIPaBJICHUH PaboTa ¢ (cobecemoBanue)
3JIEKTPOHHBIMU TecrupoBanue
O6ubimorexamu
Brinmonnenne
CUTYaIIMOHHBIX
3aJlaHUI
4
[Noaroroska k
PAKTHIECKOMY
3aHATHIO
CamocrosTenpHOe
usydeHue yueOnoi| Ilpakruueckoe
1.2 Texuomoruu, 3Tambl U Y e p
IpoLEenypbl Pa3paboTKu U 1 HayHHO’ sarihe
p YPBL pasp 2 2/21 2 JIUTEPATypPbI VYcTHbIi onpoc OIIK-2
NPUHATHS YIPaBISHISCKUX
elICHMi PaboTa ¢ (cobecenmoBanme)
P 3JIEKTPOHHBIMU TecrupoBanue
O6ubimorexamu
Brinonnenne
CHUTYaI[MOHHBIX
3aJaHui




1.3 MeToa0I0THYECKHE
OCHOBBI  IIOATOTOBKH H
peanu3anun

YIPaBICHUECKUX PEIICHHUN

2/21

IlogroroBka K
MPAKTUYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
n3ydeHue yueOHoH
¥ HAyIHON
JIUTEPATypPbI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpaxTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecemoBanue)
TectupoBanue

OIIK-2

1.4 CyObeKTbl ¥ KpUTEpUH
MIPUHUMAEMBIX pELICHUN

2/21

IToaroroBka
MPaKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3yueHHe yueOHOU
U Hay4yHOH
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
Brinonnenue
CUTYaIlMOHHBIX
3aaHui

IIpakTraeckoe
3aHATHE
VYerHbIi opoc
(cobecenoBanue)
TectupoBanue

OIIK-2

15 WudopmarrionHoe
obecrieuenne TIPUHSTHS
yIpaBJIEHYECKUX PELICHNI

2/21

IToaroroBka x
MPaKTUYECKOMY
3aHATHIO
CaMocCTOsATEIbHOE
H3yueHHe yueOHOU
U Hay4yHOH
TUTEePaTypHI
Pabota ¢
3JIEKTPOHHBIMHU
OubIMoTEKAMHU
Brimonaenne
CUTYaIIMOHHBIX
3aJaHuN

IIpakTraeckoe
3aHATHE
VYerHbIit onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2

1.6 VcnoBus
HEOTIPeIeTIEHHOCTH H
pUCKa  IIpU  NPUHATHH
VIIPaBJIEHYECKOTO
pelenus

2/21

2,3

ITogroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydyeHue yueOHoi
W Hay4HOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMU
OnbIMOTEKAMHU
Brinosnnenne
CUTYaI[MOHHBIX
3aJaHuKi

IIpakTuueckoe
3aHATHE
VYcrHblit onpoc
(cobecenoBanme)

OIIK-2




1.7 Biacte u
OpraHu3aIMOHHAS
uepapxus Ipu pa3padboTke
51 MIPUHATHH
YIIPaBJIEHYECKOTO

pelieHus

4/41

IToaroroBka k
MPaKTUYECKOMY
3aHATHIO
CaMocTosATeIbHOE
H3yueHHe yueOHou
U HAyIHON
JIUTEPATyPhI
Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJIaHUuN

IIpakTiueckoe
3aHsTHE
VYerHbIi onpoc
(cobecenoBanme)

OIIK-2

1.8 IlnanupoBaHue
OpraHm3anus
YIPaBICHUYECKUX PEIICHHH

4/41

ITogroroBka k
MPAKTUYECKOMY
3aHATHIO
CaMOCTOSTENbHOE
u3ydeHue yueOHoi

U Hay4yHOH
JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
Brinonnenue
CUTYaIIMOHHBIX
3aaHui

IIpaxTnueckoe
3aHATHE
VYerHbIit onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2

1.9 Opranau3zanus u
KOHTPOJIb BBITIOJTHEHUS
YIIPABICHYCCKUX PELICHHUI

4/41

IToaroToBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSTENbHOE
u3ydeHue yueOHoi

W1 Hay4HOU
JIUTEPATYpPhI
Pabora ¢
3JIEKTPOHHBIMU
OubIMoTEKAMHU
Brinonnenue
CUTYaI[MOHHBIX
3aJJaHU I

IIpaxTnyeckoe
3aHATHE
VYcTHbIi onpoc
(cobecenoBanme)
TectupoBanue

OIIK-2

1.10 Onenka
3 EeKTUBHOCTH u
KavecTBa YIPaBICHIECKOTO
pelCHHs

2/21

IlogroroBka Kk
MPAKTUYECKOMY
3aHATHIO
CaMocTosTeNbHOS
H3yuYeHHEe y4eOHOU
U Hay4yHOH
TUTEPaTyPHI
Pabora ¢
3JIEKTPOHHBIMHU
OnOIMOTEKAMH
Brimonaenne
CUTYaIIMOHHBIX
3aJlaHuN

IIpakTuueckoe
3aHATHE
VYcrHblit onpoc
(cobecenoBanue)
TectupoBanue

OIIK-2




111 IIpunstue
CTPaTErHYeCKUX perIeHui

2/21

3 JIMTEpaTyphI

IlogroroBka K
MPAKTUYECKOMY
3aHSATHIO
CaMOCTOSTENbHOE
n3ydeHue yueOHoH
¥ HAyIHON

Pabora ¢
3JIEKTPOHHBIMU
OMOIMOTEKAMH

Brimonaenne
CUTYaIllMOHHBIX
3aJIaHUuN

IIpaxTnueckoe
3aHATHE
YcTHBIH onpoc
(cobecemoBanue)
TectupoBanue

OIIK-2

1.12 busHec-tyiaH  Kak
HHCTPYMEHT TPUHATHS
MHBECTUI[MOHHBIX
perreHunit

2/21

IToaroroBka k
MPAKTHIECKOMY
3aHATHIO
CamocTosATeIpHOE
H3yueHHe yueOHOU
U Hay4yHOH
3 JTUTEPATYPHI
Pabota ¢
3JIEKTPOHHBIMHA
OMOIHOTEKAMH
Brinonnenue
CHUTYaI[OHHBIX
3aJaHui

IIpakTraeckoe
3aHATHE
VYerHbIi opoc
(cobecenoBanue)
TectupoBanue

OIIK-2

1.13 VYnpasneHueckue
penIeHus OpraHoB
roCyIapCTBEHHOTO u
MYHHIHTIAITEHOTO
yIIpaBJIEeHUS

2/21

IToaroToBka k
MIPAKTHIECKOMY
3aHATHIO
CaMOCTOSTENbHOE
u3ydeHue yueOHoi

¥ HAyIHON

3 JIUTEPaTyphl
Pabora ¢

3JIEKTPOHHBIMHU

OMOIMOTEKAMH

Brimonaenne

CUTYaIIMOHHBIX

3aJaHuN

IIpaxTnyeckoe
3aHATHE
VYcTHbIi onpoc
(cobecenoBanme)
TectupoBanue

OIIK-2

1.14 Teopetnueckue
OCHOBBI u MIPaKTHKa
OpraHM3allMy yIpaBIeHUs
pa3paboTkoin u
peanu3anued pelmeHud B
COBPEMEHHBIX KOMITaHUSIX

2/21

IToaroroBka k
MIPAKTHIECKOMY
3aHATHIO
CaMoCTOSTENbHOE
u3ydyeHue yueOHoi
W Hay4HOU
3 JIUTEPaTyphl
Pabora ¢
3JIEKTPOHHBIMU
OnbIMOTEKAMHU
Brinonaenue
CUTYaI[MOHHBIX
3aJaHuKi

IIpaxTuueckoe
3aHATHE
VYcTHbIi onpoc
(cobecenmoBanme)
TectupoBanue

OIIK-2

1.15 Dk3amen

ITonroroBka x
9K3aMeHYy

DK3aMeH

OIIK-2

Wroro no pazneny

34

34/341

36,3

Hroro 3a CEMECTpP

34

34/3411

36,3

OK3aMCH




HTtoro no aucumiuinHe

34

34/3411

36,3

OK3aMCH

OIIK-2




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Ha cerogusiniauii 7eHb CTaqy OYeBHUIHBI IPEUMYIIIECTBA UCIIOIb30BAaHUS KOMITbIOTEpA Ha
JEKIMOHHBIX M MPAKTUYECKHX Yy4eOHBIX 3aHATHAX. OOBsICHEHME HOBOTO MaTepuana ¢
UCIIOJIb30BAHUEM ITPE3CHTAIHI, BBIMOJHEHHBIX ¢ TOMOIIIbI0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT UHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JyYIlIEMYy YCBOCHHUIO
MaTepuana. Vcrnonab3oBaHHE KOMIBIOTEpa Ha y4EOHBIX 3aHATUSAX IMO3BOJIAET IMPENOJIaBATEINIO
HSKOHOMHTbH BpEMsl, ONpAIIMBATH YYAIIUXCS HA KAKIOM 3aHSATHH, BECTH CTAaTUCTHKY OIpOCa,
BBISBJIATH 3amnajaroniue Tembl. Takke oIHUM u3 3G (EKTUBHBIX CPEACTB HMH(DOPMALMOHHBIX
TEXHOJIOTUH SIBJSIETCS SJIEKTPOHHBIA ydeOHuK. Mcxons u3 sroro, Oonmee 20% Bcex 3aHATHI
MPOBOJSTCS C MPUMEHEHHEM HH(POPMAIIMOHHBIX TEXHOJIOTHI.

s obecrieuenust HanOombIIel 3()PeKTUBHOCTH 00pa30BaTEIBHOIO MpoIlecca B Kypce
JaHHOW  y4yeOHOW JUCHUMIUIMHBI HCIOJB3YIOTCS B  Ipolecce OOy4YeHHs IepeioBbie
00pa3oBaTesibHbIe TEXHOJIOTHU:

1) TpagunuoOHHBIE 00pa30BaTEIbHBIC TEXHOJOTWH (MHPOPMAIMOHHAS  JICKIHS,
MpaKkTUYeCKue (CEMUHAPCKUE) 3aHATHS);

2) TEXHOJIOTHS IPOOIeMHOr0 00yueHus (MpoOaeMHast JEKIHs, IPAKTHYCCKUE 3aHIATHS B
(dopMe npakTuKyma, Kelic-MeToza);

3) UrpoBbIE TEXHOJIOTHH (POJIEBBIC U JICIIOBBIC HIPHI);

4) TeXHOJIOTUH MTPOEKTHOTO 00yUeHUSs (TBOPUECKUH MTPOEKT);

5) HHTEpaKTUBHBIC TEXHOJOTHHU (CEMUHAP-THUCKYCCH);

6) MH(POPMAIMOHHO-KOMMYHHUKAITMOHHBIE oOpa3zoBaTenbHbIC TEXHOJIOTHH
(JIeKuA-BU3yanHu3aIus, IpakTHIeCKHUe 3aHATUS B hopMe MPE3eHTAIIH )

JlekumOHHbIE 3aHATUS HapALy ¢ COOOIIeHHEM yueOHOM MH(OpMalMK MPEeAnonaraT U
pellieHre CIEeaYIOIUX AUAaKTHUECKUX 3aad: 3aMHTEePECcOBaTh CTYACHTOB H3y4aeMOil TeMOH,
pa3-pymiTh HEBEpHBIE CTEPEOTHUIIBI, YOEOUTh B HEOOXOAMMOCTH TIIyOOKOTO OCBOCHHS
MaTepuana, moOyIuTh K CAMOCTOSTEIIbHOMY IMOUMCKY M aKTUBHOM MBICIUTENBHON 1eATEIbHOCTH,
IIOMOYb COBEPIIUTH TIEPEXOJ OT TEOPETHYECKOTO YPOBHA COIHMATBHO-DKOHOMUYECKOTO
TUTAHUPOBAHMSI B MyHUITUTIIAIBHBIX 00Pa30BaHMX K MPUKJIIAIHBIM 3HAHUSM B IaHHOW 00JIaCTH.

[IpoBenenue TpynmnoBbIX (CEMHHAPCKUX U TMPAKTUYECKUX) 3aHATHA MpeAroiaraet
pemeHre  pa3HOOOpa3HBIX IUAAKTHYECKHX 3a7ad: 3aKpelUieHHe IOJMyYeHHBIX 3HaHUM,
dbopMHpoBaHHE YMEHHs MPUMEHATh UX HA MPAKTUKE, COBEPLICHCTBOBAHUE YMEHUs paboTath C
uH(popMalMel, aHaau3upoBaTh, o0000IIaTh, NPUHUMATh U OOOCHOBBIBATH pPEIIEHUS,
apryMEHTHPOBAHO 3allMIIATh COOCTBEHHbIE B3IJIAABI B JUCKYCCHM, B3aHMMOJAEHCTBOBATH C
JPYTUMH WICHAMH TPYIIITHI B POLIECCE pa3penieHust KOH(PIUKTHBIX CUTYalni.

6 YueOHO-MeTOIMUECKOE 00eceyeHHe CAMOCTOSATEeIbHO PadoThl 00yYaroIMXCst
[TpexncraBneHo B mpuioxeHun 1.

7 OneHoYHbIe CpeICTBA A5 POBeeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMAIIMOHHOE 00ecreueHrue TUCIUIIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpPaTypa:

1. Bycos, B. W. YmpaBnenueckue permieHus : yueOHuUK ans By3oB/ B. U. bBycoB. —
MockBa : MsmarensctBo  IOpaiit, 2020.— 254c.— (Beicmee oOpa3oBaHwue). —
ISBN 978-5-534-01436-5. — Tekct : nsnektponusii // 3BC HOpaiit [caiir]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2. 3y0, A.T. Ilpunstie yNpaBICHYECKUX PEHICHUH : y4eOHMK W MPAKTHKyM JUIs BY30B /
A. T.3y0. — 2-e m3n., ucnp. u gorn. — Mocksa : M3narensctBo HOpaiit, 2020. — 332 c. — (Bsicmiee
obpazoBanme). — ISBN 978-5-534-06006-5. — Tekcr : asnextponHsii / DBC IOpaiir [caiit]. —
URL: https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155



https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155

3. ®unmunoB-Yepubie, H. b. PazpaboTka u mpuHITHE YHpaBIeHYECKUX PEIICHUH :

y4eOHMK W TIpakTHKyM s By3oB/ H. b. ®ununoB-UepHsbimeB. — 2-¢ u3A., UCIp. U JOM. —
MockBa : MzparensctBo  FOpaiit, 2020.— 324c.— (Beicmiee  oOpa3oBaHue). —
ISBN 978-5-534-03558-2. — Tekcr : snekrponnbiii / DbC IOpaiitr [caiit]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1

0) lonoJiHUTEeIbHAS JTUTEpaTypa:

1. Butuk, C.B. YipasineHueckue perieHus [ DIeKTpOoHHbIH pecypc] : yueb. mocoodue / C.B.
Buruk, C.B. Konrtsakosa, U.B. Puttep ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snekTpoH.
OIIT. JICK (CD-ROM). - Pexum JOCTyIIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.

2. CrpoeBa, E. B. Pa3paboTrka ymnpaBieHYecKUX pemieHuid : ydeOHoe mocodue / E.B.
Crpoesa, E.B. JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128 c¢. — (Bricmiee o6pa3zoBanue:
bakanaBpuar). -  ISBN  978-5-16-005222-9. -  Tekct :  OIEKTPOHHBIA. -
URL.: https://znanium.com/read?id=354953

B) MeToauyeckue ykasaHus:
IIPE/ICTaBJICHbI B IPUIIOKEHUU 3

r) [Iporpammuoe o6ecneuenue u UnTepuer-pecypcebi:

IIporpamMmMHoe oGecnieueHue

Haumenosanue I10 No noroBsopa CpoOK JIeCTBUS JTUIEH3UU
MS Windows 7

Professional (st J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)

MS Office 2007\, 135 1 17.09.2007 GeccpoTHO
Professional

7Zip cB0001HO pacrpoctpansemoe [10 0EeCCPOUYHO

FAR Manager cB00OAHO pactpocTpansemoe [10 6eccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX H MH(POPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI
HasBanue xypca Cchuika
DrekTpoHHas 0a3a mepuoarMuecKuX u3nanuii East View
Information Services, OO0 «MIBHUC»
HanuonanbsHas MH(POPMALMOHHO-aHAIUTHYECKAs
cucreMa — PoCcCUICKHI MHIEKC HAYyYHOTO IUTHPOBAHUS
(PUHIL)

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp




[TouckoBast cucrema Akamemuss  Google
(Google Scholar)
Nudopmannonnas cucrtema - EnuHOe OKHO
JI0cTyna K MHGOPMAIIMOHHBIM pecypcaM
Poccuiickas T'ocynmapcTBeHHas OuOiMoTeKa.
Karanoru
DNeKTpoHHbIE pecypchl Oubmmoreku MITY
uM. I'.11. HocoBa
®DenepalibHBIl  00pa30BaTENBHBIN  MTOpPTANT
OxonoMuka. Coruosnorusd. MeHe KMEHT
MexyHnapoiHas HAayKOMETpHYEeCcKast
pedeparuBHas ¥ HOJIHOTEKCTOBas 0a3a manubix [http://webofscience.com
Hay4yHbIX u3ganui «Web of science»
MesxyHnapoiHas pedepatuBHas u
IOJIHOTEKCTOBAas CIpaBodHas 0Oasza maHHbIx [Nttp://scopus.com
HAVYHBIX U3aHUN «SCOPUS»
9 MaTepuaJIbHO-TeXHHYeCKOe 00ecreueHue TUCIIUITIHHBI (MOTYJIs1)

URL.: https://scholar.google.ru/

URL: http://window.edu.ru/

https://www.rsl.ru/ru/4readers/catalogues/

http://magtu.ru:8085/marcweb2/Default.asp

~ [http://ecsocman.hse.ru/

MarepuanbHO-TEXHHUECKOE 00ECIIeUeHUE JUCIUTUINHBI BKITFOUACT:

1. VueOuble ayauTOpUU 715l MPOBECHUS 3aHATUIM JICKITMOHHOTO TUIIA: MYJIbTUMEIUMHbBIC
Cpe/CTBa XpaHEHHUSI, TIEPEIavy U TPEICTABICHUS HHPOPMAIIUU

2. YyeOHBIC ayAWTOPUHU [UIS TPOBENEHHS MPAKTUYECKUX 3aHATHUH, TPYIIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAIlUi, TEKYIIEr0 KOHTPOJISE M TPOMEXKYTOYHOW aTTECTAIHH:
MYJ'II)TI/IMCIII/If/'IHI)IC CpCaAcCTBa XpaHCHHA, MEPCAAYn U MPCACTABIICHUA I/IH(l)OpMaHI/II/I; KOMIIJIIEKC
TECTOBBIX 33JJaHHUI JIJIsl IPOBEICHHS TIPOMEXYTOUHBIX U PYOCHKHBIX KOHTPOJICH.

3. TlomemeHuss sl CaMOCTOSITEIIBHON pabOTHI: OOYYarOMIMXCS: IEePCOHATbHBIC
kommbioTepsl ¢ makerom MS Office, BeixogoM B MHTEpHET M ¢ JAOCTYIIOM B 3JEKTPOHHYIO
nH(pOpPMaAITMOHHO-00Pa30BaATEIIbHYIO CPEY YHUBEPCUTETA;

4. TlomemeHust i XpaHeHWs W NPOQUIAKTUYECKOTO OOCIY)KMBaHUS Y4eOHOTO
obopymoBanus: IMmKapbl I XpaHEHUS Y4eOHO-METOMWYCCKOW JTOKYMEHTAIMH, Y4eOHOTO
000DVIOBaHUS M VUEOHO-HATISIHBIX TOCOOMIA



IIpunoxenne 1
6 YueOHO-METOAUUYECKOe oOf0ecleueHHe CaMOCTOATEJIbHOH PadoThI
o0yUaromuxcs

B nponecce camocTOSTENBHOTO M3Y4€HHUS JUCLUIUIMHBI, MOATOTOBKM K CEMHUHAPCKUM
3aHATUSAM CTYJIEHTY HEOOXOUMO HAalWTH U U3YUUTh PEKOMEHIYEMYIO JTUTepaTypy, ACHCTBYIOLINE
3aKOHOJATEJIbHbIE U HOPMATHUBHBIE aKThl. /{151 OCMBICIEHUS TPOYUTAHHOIO MaTepuasa CTyJAEHTY
npeJiaraeTcsi OTBETUTh HA BOIPOCHL. PelieHre TecToB, CUTYallMOHHBIX U aHAJIMTUYECKHUX 3a7a4
HAy4YUT CTY/IEHTOB CAMOCTOSITEJIbHO IPUHUMATh YIIPABJIEHUYECKUE PEIICHNUS.

Oprann3zanmoHHO-MeTOANYeCKHe PeKOMEHIAMH I MOAT0TOBKH K MPAKTHYECKUM
(ceMHUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - 6yKeanbHoO: KPACCAOHUKY») — YueOHOe 3aHsmue, 8 X00e
KOMOp020 opaanuzyemcs o00cyxcoenue @QYHOAMEHMAanibHbIX Ul OUCKYCCUOHHBIX NpoOiem
U3y4aemou HayKu U C853aHHOU ¢ Hell NPAKMU4eCKol 0esimelbHOCU.

B nemsix Gosnee moxpoOHOTO M a/leKBaTHOIO COBPEMEHHOM CHTyallMu aHajin3a mpobiem
yIOpaBlIeHUS CTYACHTaM pEKOMEHJyeTcs oOpamarbcs K TEePUOJUYECKON JHTepaTrype u
MaTepuaigaM CpeACcTB MaccoBOM HHQoOpManuy, B KOTOPOM MOXHO HAMTH HE TOJBKO
AHAIUTUYECKUE CTAThbH IO PA3JIMYHBIM aclekTaM O0O3HAUYEeHHBIX B TEMAaTHKE CEMHHAPCKUX
3aHATUA MpoOJeM, HO M CTAaTUCTUYECKHE JlaHHbIE, MaTepHallbl NPUKIAAHOIO XapakTepa,
HOpMaTUBHBIE JOKYMEHTHI. llerecoobpa3Ho He OrpaHUYMBATHCS yKa3aHHBIMM HMCTOYHHKAMHU, a
OCYIIECTBIISATH COOCTBEHHBIHN MONCK TEOPETUYECKUX U MPAKTUYECKUX MAaTEpHalIOB, UTO SBISETCS
OJIHUM U3 3JIEMEHTOB CAMOCTOATEIbHONU H(OPMALIMOHHO-aHAIUTUYECKON PabOThI CTYIEHTOB.

[TonroroBka K CEMUHApPCKUM 3aHATHUSAM 1O JUCLMILIMHE JTOJKHA BKIKOYATh CIENYIOIIHNE
ACTICKTHI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMH TIJlaBaMHM YYe€OHHMKA,; ONTHMAIbHBIM ObLT ObI
BapHaHT pabOTHI HE C OJJHUM YYEOHUKOM, TaK KaK pa3HbIMU aBTOpaMH U30paH pa3IUUHbIN MOAX0
K NIpEAMETY, U MOJIE3HO MOHATh OCOOEHHOCTH MOAXO0A0B, CPABHUTH UX, YTOOBI BEIPAOOTATh CBOIO
MO3UIHIO;

2) dYTeHHE KOHCIIEKTA JICKIINH;

3) ureHHME W OCMBICIICHHE OJHOTO-IByX HCTOYHMKOB W3 TPUBEICHHOTO CITHCKA
JUTEPATYPHL.

Bb160p 1OMOTHUTENBHBIX MEPBOMCTOYHUKOB, KOTOpPbIE MOTYT OKa3aTb MOMOUIb IpPU
MOATOTOBKE K BBICTYIJIEHUIO W TIO3BOJIAT OpPraHM30BaTh Ha CEMHUHApPE IUCKYCCHUIO, CTYIEHT
OCYIIIECTBJISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHM CO CBOUMHU MHTEPECAMHU, OPUEHTHUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHITHS.

BoicTynnenue Ha ceMUHape J0JKHO OBITh JOCTaTOYHO apryMEHTHPOBaHHBIM, 3aHUMATh
0 BpeMEHU He Oosiee Tpex MUHYT. B X0ze BBICTYIUICHHs JKENaTelIbHO COMOCTaBUTh TOYKH
3peHusl pa3IMYHBIX aBTOPOB Ha M3Jaraemyro npobiemy. IlpeanouturensHo, yTOOBl 10 OJHOMY
BOITPOCY BBICTYINHIIO HECKOJIBKO CTYJIEHTOB, BHICKA3bIBasi CBOM MHEHUSI, TOMOJHSAS IpyT Apyra. B
ujeane CEMHHAPCKOE 3aHATUE JOJDKHO MPOXOAUTh B (hopme auckyccuu. Pe3ynbrarhl paboThl
CTYJEHTOB Ha CEMHHAPCKHUX 3aHATHSIX O0O0s3aTeNIbHO YUUTHIBAIOTCS TMpernojaBaTesieM MpH
BBICTaBJICHUU OAJIJIOB.

Tema 1. YnpaB/jieHUecKHe pellleHNsI: IOHATHE, POJIb H MECTO B YIIPABJICHUH

KoHTpoJbHbIE BOIIPOCHI

1. C ueM cBsI3aHO BO3HUKHOBEHUE HAyKH 00 yIpaBIEHYECKUX PEIICHUX ?

2. Ha xakue IMCIUIUIMHBI ONMPAETCS HayKa 00 yIpaBIeHYECKUX PEIICHUsIX ?

3. B ueM cymHOCTb YIpaBJIEHYECKOTO pemeHuss? YeM oOTiIMYaeTcs yIpaBlIEHYECKOE
penieHrne OT PEelICHU B JUYHOM KU3HM YesioBeka? MOKHO JIM pacCMaTpUBaTh YIPABIECHYECKOE
pelieHre Kak BIOOp OJHON MIIM HECKONIBKUX (KOMOMHAIINN) COBMECTUMBIX aIbTEPHATHB.

4. KakoBbl (pyHKIIMM yIpaBlieHYeCKUX perieHuil? Packpoiite cBsi3u Mexny QyHKIUSIMU
YIPaBIEHYECKUX PEILICHUM.



5. B uem cnenndurka paccMOTpeHHs! yIPAaBICHUECKOTO PEIICHUs] KaK OPraHU3allMOHHOTO
aKkTa, JTama Ipolecca YNPaBICHUs, HHTEINICKTYaJbHOM 3a1auyd, Ipolecca Jeralu3alnun
BO3JICUCTBUS YIPABISAIONICH CUCTEMBI Ha YIPABISIEMYIO?

6. IlpuBenure mpuUMepbl pean3aluy PoJied MEHEIKepa MPU MPUHATUU PEUICHUN U3
NPAaKTUKU YIPABICHHUS OT€YECTBEHHBIMU H 3apYOEKHBIMU MPEATIPUATUSIMHI M OPTaHU3ALUSIMH.

7. KakoBa cBsi3b MeX 1y TPEOOBaHUSMU K YIIPABICHYECKUM PEUICHUSIM U TTapaMeTpaMu UX
kadyecTBa? Kak COOTHOCATCS KaueCTBO yNpaBICHYECKUX PEIICHUNA U OXHIaeMas U (paKkTHIeCKas
3¢ (HeKTUBHOCTD YIPaBICHUECKUX PELICHH?

8. B uem paznuune u CBsI3b MEX]Y YCIOBUSAMH U (PaKTOpaMH KAauecTBa YIPaBICHUYECKHX
peleHunin?

9. IlpuBenute npUMEpPHl YIPABICHUECKUX PEIICHUNH MO KaXIOMYy KPUTEPHUIO
knaccudukanuu. CrocodHa u kiaccuukaius ynpaBieHIeCKUX pelleHH TO3UTUBHO MOBIUSATh
na UX KauecTBO M 3((HEeKTUBHOCTH?

Tembl D0KJIaT0B

1. YopaBieH4yecKke pelieHns B CUCTEME YIIPaBJICHUS

2. TloHatne ynpaBiI€HYECKHMX PELICHHUH, €ro MECTO M POjb B IPOLECCE YIpPaBICHUS
IpeIIpUITHEM

3. Bo3HukHOBeHHE Haykd 00 YIpPaBIEHYECKHX PEIICHUAX U €€ CBSI3U C JPYTHMHU
HayKaMH

CuryanuoHHbIC 32/1aHUA

1. ®parmMeHT NOCTaHOBIIEHHUS:

«Y4uThIBasi MHOTOYHCIICHHBIE TPOCHOBI TPYAOBBIX KOJUIEKTHBOB U IpaykaaH I'. MOCKBBI U
MockoBckoii obnactu, [IpaBurensctBa MockBbl 1 MOCKOBCKO#M 001aCTH TIOCTAHOBIISIO:

1. AaMuUHHCTpauMsM pallOHOB, PYKOBOJIMUTEISIM KOJXO30B, COBXO030B M JIPYTHUX
CEJIbCKOXO03SMCTBEHHBIX MPEANPUATUI NPOJIOHTUPOBATH 3aKitOueHHbIe B 1991 1. Ha ocHOBaHUU
perieHus: ucrokoMoB MoccoBera u MocoobiicoBera ot 19.03.91 Ne 487-127 «O BbIACICHUN
3€MEJIbHBIX Y4acTKOB I10JI OTOPO/bI KUTENISIM I'. MockBbl 1 MOCKOBCKOI 00J1aCTH» J10TOBOPHI C
NPEANPUIATHIMHU, OPraHU3aLUIMH, YUPEKICHUAMH U TpakgaHamu r'. MockBbl 1 MOCKOBCKOM
00J1aCTH Ha UCIIOJIB30BAHUE 3EMENIbHBIX YUAaCTKOB 101 OTOPO/IbI.

2. KOHTposb 3a BBINOJHEHHEM HACTOSIIETO IMOCTAHOBJICHHS BO3JIOKUTh Ha IEPBOIO
3amectutens I[Ipembepa IlpaButenscTBa MOCKBBI U MUHUCTpa AJAMUHUCTpan MOCKOBCKOH
00J1aCTH 110 3eMeNbHON pedopMe U 3eMIIETIONB30BaHHIO.

[Tpembep IIpaBuTtenscTBa MockBbl, [ maBa aqmunucTpaiuu MocKoOBCKoM 001acTy

Bomnpocsr: SIBnsieTcs nu npeAcTaBiIeHHBIH (parMeHT rmocTaHoBlIeHUs peuieHuemM? Kakue
COCTaBJISIOLIME TPO(ECCHOHAIBHOTO PEIIEHUS] B HEM UMEIOTCS, a Kakue clieyeT JoMonHUTh? K
Kakoll cucreMe (TEeXHUYECKOW, OHOJOrMYeCKOW WM COLMAIBbHOW) OTHOCHTCA JlaHHOE
MOCTaHOBJIEHHE?

2. VImerotcst pparMeHThl TeKcTa 18 perieHuit:

1. Otneny BHYTpEHHEro ayAuTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY IPaBHIIBHOCTH
MCIIOJIb30BaHUsl PYKOBOJUTEISIMU CPEAHETO U HU30BOT'O 3BEHA YIPABICHUYECKUX TEXHOJIOTHH.

2. OTneny pa3BUTHUS KOMIIAHUU 3aKJIFOUUTH TIOTOBOP € (hupMoit «[ anakThkay 1Jid aHaJIn3a
pacripeniesieHus] GYHKUUN YIpaBiIeHUS MEXJy PYKOBOJIUTENSIMH BCEX YPOBHEH M pa3paboTKu
MEPONPUITHIA MO YCTPAHEHUIO UX TyOIHpOBaHUS.

3. HauanpHUKY TpYMIIBl CTPATErHUECKOTO Pa3BUTHUS Pa3paboTaTh IMOJIOKEHUE O IpyIiIe
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE MHCTPYKIUH JIJIs1 €€ paOOTHUKOB.

4. Hananuuky crankoB P.A. TapaHeHKO MPOBECTH MJIAHOBO NPEAYNPEAUTEIbHBIA PEMOHT
TOKapHOTO 000pyaoBaHus B 1exe Ne 4.

5. Bce corpyaHukum kommaHuM B TeueHue urosid 2017 r. JOMKHBI BHECTU CBOHM
MPEJIOAKEHHS 10 COBEPIIIEHCTBOBAHUIO TPOU3BOJICTBEHHON U YIIPaBICHYECKOM 1eATeIbHOCTH.

6. HauanpHuKy rpyImmsl cTpaTeErM4ecKoro pa3BUTUS CO3AAaTh KOHCYJIbTAL[MOHHBIN ITYHKT
JUIsL pyKOBOAMTENEH mNepudepuiHbIX Moapa3aencHuil GupMbl 1Mo BOIpocaM YIpaBlIEHYECKON
JESATEIIBHOCTH U YIIPABJIEHUS [IEPCOHATIOM.



7. HawanpHuky wWHGOPMAIMOHHOTO OTAENa co3/1aTh 0a3y MaHHBIX O TEKYIIUX U
MOTEHLUATBHBIX KIIMEHTaX U MOCTaBUIMKAaX KOMITAHUU.

8. Umxenepa H.C. KannanHa HanpaBUTh B KOMAaHAUPOBKY B 00bEMHEHUE «A30BCTANIbY C
1 urons no 24 urons 2017 r.

9. I'pymme crparerudeckoro pa3BUTHS C()OPMHPOBATH AIBTEPHATUBHBIC CTpPATETUU
pa3BUTHS OCHOBHBIX HANpPaBICHU 1€ATEIbHOCTH KOMITAHUU.

10. KoHcunmnym Bpadeil coryiacuics ¢ JMarHo3oM Jiedalllero Bpaya, MOCTaBJIECHHBIM
nanuenTke K.C. IBanosa.

11. Otneny obOyuenuss B cenrssoOpe 2017 r. mpoBecTH NEpPErnoATrOTOBKY PYKOBOJCTBA
BBICILIETO ¥ CPEHEr0 3BeHa KOMIIAaHUH B 00JIACTH YIPaBIECHUS KAYECTBOM.

12.  Cnyx0e ympaBieHHs TEpPCOHAIOM  pa3padoTaTh CHCTEMY  CTPaXxOBAaHHS
OTBETCTBEHHOCTH KJIFOUEBBIX CIEI[HAINCTOB U PYKOBOIUTENICH KOMIAHHUH.

13. Bune-npe3ueHTy N0 NEpCOHAy €O34aTb B KOMIIAHUU OTAEN CTPaTeruyecKoro
pa3BUTHUSA U OJUUHUTH €TI0 HETIOCPEICTBEHHO €€ MPE3UICHTY.

14. Cnyx0e yrpaBieHHs MEPCOHATOM CPOPMUPOBATH CHCTEMY PACCTAHOBKHU KaJPOB B
COOTBETCTBUU CO CIOCOOHOCTSIMH pPAOOTHMKOB M POTAlMM KagpoOB MEXAY JIHUHEHHBIMU U
(G YHKIMOHATIBLHBIMU MOIPa3ICTICHUSIMHU.

15. I'pynne KoHTposisi cOpMHUPOBATH TPYIIY AJI BEASHHUS MOJHOTO M JIOCTOBEPHOIO
yueTa ¥ COCTaBJIEHUsI OTUETHOCTHU O pe3yJibTaTaxX JAesTEIbHOCTH KOMITaHUU.

16. OTneny MapkeTHHTa MPOBECTU aHAIN3 W3MEHEHUI BHEIIHEW cpenbl (Ha pBIHKE, B
MOJINTUKE, 3aKOHOJIATENIbCTBE U T. [I.), C BBIJCIIEHUEM T€X U3MEHEHUH, KOTOpbIE MOT'YT OKa3aTh
CYIIIECTBEHHOE BIUSHUE HA PA3BUTHE KOMIIAHHH.

17. Berepunapy mupka yBeJIUYHUTh KOJIMYECTBO KAJIOPUH B pallMOHE MUTAHUS CIIOHOB U
JIOIIAZIEN.

18. HavanbHuKy KaJpoBOW CIy>KObl MPUHATH HA TPEXMECSIUHYIO CTaXHPOBKY r-ra P.
Hoppuca — HayanpHuKa oT/Iena KaapoB Gupmbl «Tip Ltd» uz Comanu.

Bompocer: Kakue u3 npuBefeHHBIX (DPaAarMEHTOB TEKCTOB OTHOCSTCS K TEXHUYECKUM,
OMOJIOTHYECKUM U ympaBieHYeckuM pemieHusM? K kakuMm cdepaMm 1eaTenbHOCTH OTHOCATCS
BBHIOpAaHHBIC YIPABICHUYECKHUE pelieHus?

3. Bbl — MeHeKep M0 MapKETUHTY U XOTUTE C/IeTaTh BEIOOPOUYHBIH OIpoc moTpeduTeneit
00 MX peakUusx Ha TOBap KOHKypeHTa. J{Js 3TOro Bbl JOJKHBI IPOBECTU OMPOC SKOOBI OT JUIa
HeCylIecTBYoIEero « MIHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PHIHKAY.

Bomnpocsr: Caenaere iu Bl Takoit orpoc? [louemy?

TpeHupoBOUYHBIE 3a1aHUSH

1. [TpuBeauTe IpUMEP PEIICHUS U YIIPABICHYECKOTO PEIICHHUS.

2. CdopmynupyiiTe ympaBIeHUECKOE pEIIeHHWe OT JIMIa BBICHIETO PYKOBOJICTBA U
CHeluainucTa cpeHero 3BeHa. B uem ux paznuuus?

3. OTnHMuaroTes M yIpaBleHUYEeCKHe PEelIeHUs] KOHIA MPOIIJIOTO0 BeKa OT COBPEMEHHBIX;
€CJIM J1a, TO YeM?

4. OnumuTe KpaTko MpoOJIEeMHYIO CHTYallMI0 Ha M3BECTHOM BaM mpefmnpustud. Kakue
yIpaBJIeHUYECKUE PEIICHNS MOKHO IPEI0KHUTH?

IIpakTnyeckue 3agaHus

1. Ouenure no nATHOAUIPHOM IIKale TaKhe MapaMeTpbl KayecTBa YIPaBICHUYECKHX
pelIeHnid, Kak He0OX0IMMOCTh M BO3MOKHOCTh pelleHusi. Paccmorpure creayromue perieHus:
pelIeHre PYKOBOJICTBA MPEANPHUATHS O TIPEKPAIICHUH BHEITHETO HaliMa B YCIOBHUSAX CJIOKHOTO
(MHAHCOBOTO COCTOSIHHSI OpTaHHU3aIiH, PEeIIeHHE 00 OIICHKE U CTUMYIHPOBAHUH JEATEIbHOCTH
LIEXOB U OT/EJIOB Ha OCHOBE MOKa3aTellsi MPUOBLIN MPEIIPUSITHS, pEIICHNE O KallUTaIu3aiul Bcel
Macchl YUCTOW mpuOBUIM. Hapsay ¢ NpHUCBOEHHEM KOJIMYECTBEHHBIX OIICHOK JaiTe UM
KayeCcTBEHHOE 00OCHOBAHHUE.

[[lkana HEOOXOAMMOCTH pEIICHUS: pEUIeHHe BpsSA JU HE0OXoIuMOo Ha OnrKalimuit
nepuon — 1 6ayut; B 3TOM cepe ecTh Ooee HeoOXOAUMBIEC pelieHus — 2 0aia; TPYAHO OIEHUTh
CTENeHb HEOOXOMUMOCTH pelieHus — 3 Oaiia; BHOJHE HeoOxoxumoe perieHue — 4 Oamna;
Oe30TiIarareIbHO HEOOXOIMMOE pelIeHne — 5 0auIoB.



[IIkama BO3MOXHOCTM  PEIICHUS: B  CYIIECTBYIOIIMX  YCJIOBUSAX IPaKTUYECKU
HEBBIOJHUMO — | Oaji; pemeHue MOXeT OBbITh BBINOJHEHO € OOJBIIMMHU OrOBOPKaMH B
CYIIECTBYIOIINX YCIOBHSX — 2 Oaia; 3aTpyJHUTEIBHO OLEHHUTh BO3MOXHOCTH pEIIeHUs — 3
0ajula; pelleHne peajin3yeMo B CYIIECTBYIOLIUX YCIOBUAX — 4 Oaula; HE BUXKY HPENATCTBHH K
TOMY, YTOObI HEMEIJICHHO MPUCTYIHUTh K Peai3aliy peieHus — 5 0aios.

2. llpuBenure mnpuUMeEpsl YIPABICHUECKUX PELICHUH IO CIEAYIOIIMM IpU3HAKaM
KJaccu(uKalum: CoaepKaHue, TITyOrnHa BO3ICHCTBUSA, BpeMst IeUCTBU (TIEpHOJ] 0XBaTa), YacTOTa
OPUHATHS, IIUPOTa OXBaTa, CHOCOO0 MPHUHATHS, THUII peIlaeMbIX MpoOsieM, CTeNeHb
OIPEEIIEHHOCTH HIPUHSTHS peLIeHUH, CTENEHb 000CHOBAaHHOCTH pelLIeHuH,
CTPYKTYPHUPOBAHHOCTh MPOOJIEMBI, )KECTKOCTh PErjlaMeHTAllUH PeaTu3aliiy PELICHHU .

3. Bama ¢upma mnepeeszxaer B HOBbIM oduc. Bce COTpyIHUKH 3aHATHI TEPEE3IOM.
HauanbHUKM OTZAENIOB CTpPEMATCS 3aHATh KaOuHeTHl psafoM ¢ Bammm. Kak Bl nmocrynure c
pacnpeneneHneM KaOMHETOB, 4TO0BI padoTa Obiia 3 PEeKTUBHOMA:

a) OoThelnbl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBs3aHA C KOHEYHBIM PE3YJIbTaTOM, HE
HanpsAMYyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroii 3Taxk, YTo0bl OHU MO paboTaTh
CaMOCTOSITEIIBHO;

0) npyrum otaenam, paboTa KOTOPEIX HEpa3phIBHO CBs3aHa ¢ Barmei, Bel npemocTaBute
KaOMHETHI PSJIOM CO CBOMM, IOTOMY YTO Bam Hazio yacto BcTpeyaTrbesi ¢ HUMH BO BpeMsl paboThI?

[Ipennoxxure cBOW BapuaHT pacHpeesieHns KaOUHETOB.

TecToBbIC 3a7aHNA

1. PaciuupeHHoe onpe/iesieHHe TeOPUHU NPUHATHS YIIPABJIEHYECKOI0 PellieHHs

a) OTOXAECTBIISIET MPOLECC MPUHATHUS YIPABICHUECKOTO PEIIEHUS CO BCEM MPOLIECCOM
yIpaBJICHUS;

0) MOHMMAaeT MPOLECC NPUHATHS YIPABICHUECKOTO PEIIeHUs KaK BbIOOP HAWIYYIIEro 13
MHO’KECTBA;

B) MOHUMAET NPOLECC NPUHATHS YIPABICHYECKOIO PELICHUs KaK BBIOOP ajlbTEPHATUBEI
PYKOBOJUTEIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3koe onpeaesieHle TEOPUH PUHATHSA YIIPABJIEHYECKOI0 PelleHHs:

a) OTOXKAECTBIISIET MPOLECC MPUHATHUS YIPABICHUECKOTO PEIIEHUS CO BCEM MPOLIECCOM
yIpaBJICHHUS,

0) MOHMMAaeT MPOLECC MPUHATHS YIPABICHUECKOTO PEIIeH!Us KaK BBIOOP HAWITYYIIEro U3
MHO’KECTBA aJIbTEPHATUBHBIX BApUAHTOB;

B) MPOLIECC MBICTUTEIBHON JIeTETbHOCTH YelIOBEKa,

I') MOHUMAET MPOLECC MPUHATHUS YIPABICHUECKOIO PEIIeHUsI KaK BbIOOP aJbTEpHATUBBI
PYKOBOAMTEIIS.

3. lIpuHsATOE yNpaBjieHYeCKOe pellieHNe HeloCPeICTBEHHO BJMAET HA:

a) COTPYJIHHUKOB OpraHU3aINH;

0) opraHu3aIuio B IeJIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BnepBblie ynpaBjieH4ecKHe (PyHKIMHU IVIAHMPOBAHHUS PA0OTHI OTAEICHBI OT CAMOM
PadoThHI LIKOJIONH:

a) YEJIOBEYECKUX OTHOLLIEHUII;

0) Hay4yHOTO YIIPaBJICHUS;

B) aJIMUHUCTPATUBHON’;

I') KOJJMYE€CTBEHHBIX METO/IOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCJI0BHI (POPMUPOBAHUS pelIeHUI:

a) ocyiabJieHne BIUSHUS BHEIIHEN CpeJlbl OpraHu3aluu;

0) ycuiieHre AMHaMU3Ma OKPY>Karollel cpeibl IPU YMEHbIIEHUH BPEMEHH Ha MOATOTOBKY
penieHui;

B) CHMIKEHUE IIEHBl BO3MOKHBIX OTPULIATENBHBIX OCIEACTBUN OT PELICHHUI;

T') yBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(GOPMAaLlMU IPU MOJATOTOBKE PEILICHUH.



6. OCHOBHBIMH (PYHKI[USIMUA MEHE>KMEHTA SIBJISIOTCS:

a) opraHu3alus, MOTUBALIMS, KOOPAUHALINS;

0) MIaHupOBaHUE, OpraHU3alNsl, MOTUBALIMS, KOHTPOJIb;

B) KOOPAMHALIMSA, KOOTIEPUPOBAHUE, KOHTPOJIb;

') OpraHu3aIs, MOTUBAIIUS, KOHTPOJIb, YIIPABICHHUE YEIIOBEYCCKIMHE PECYPCAMH.

7. BoIciiee pyKOBOJACTBO KOMIIAHUEN pellaeT cJaeayIome 3a1a4u:

a) pa3palboTKa CTpaTernu pa3BUTHUS OpraHu3aluei;

0) KaneHaapHoe IJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 10100p U pacCTaHOBKA KaJpOB;

') opraHu3anus AesITeIbHOCTH annapara yrnpaBiIeHUs OpraHU3aliuu B [IEJIOM.

8. Pemienne — 3t10:

a) BBIOOD aJIbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKMX BO3MOKHBIX BAPUAHTOB;

B) IpOLIECC MBICIUTEIbHOM AESITETbHOCTH YEIOBEKa, MPUBOISAIIMNA K HEOOXOAUMBIM
JIEHCTBHSIM;

T') BBIOOP BapuaHTa UCIIOJIHUTEIIEM.

9. Cy0beKThl peleHuii:

a) ¢pusudeckue yuna (OTAeIbHbIC TPaXIaHe),

0) TOJDKHOCTHBIE JTMIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIN);

B) TOCYJJapCTBEHHBIEC 3aKOHBI;

T') UI1a, HAJICJICHHBIC TPABOM WHUIIUUPOBAThH PEIICHUS U UX PEATH30BBIBATS.

10. O0beKTHI peniennii:

a) HKCIEPTHI IO OLIEHKE PEIICHUH;

0) UCTIOJTHUTENH PEIICHUN;

B) pa3pabOTUYHMKHU PEIICHHIA,

T') yIpaBIE€HYECKHE PEIICHHUS.

11. B npuHATHH JII000T0 pellleHUsI IPUCYTCTBYIOT CJIe1yIoIHe MOMEHThI:

a) MJIaHUPOBAaHUE, MOTUBAIMUS, OPTaHU3ALINS;

0) MHTYULIUS, PALIUOHAIIBHOCTD U CY)KJECHUE;

B) BpeMs, 00BEKT U CyOBEKT pelICHHUS,

T') pa3paboTUYNKN U MPOSKTUPOBIIUKH YIIPABIEHUYECKOTO PEIICHHS.

12. B 3aBHCHMMOCTH OT COUMATbHO-TICUXO0JOTHYECKUX 0COOCHHOCTEel pa3padoTYUNKOB
yIpaBJeHYeCKUX PellleHN i MPUHATO BhIIEJATH CAeTYIOIIUe THIIHI PellleHmii:

a) YpaBHOBEIICHHbIC, HMITYJIbCUBHBIE U CTPATETUYECKUE;

0) prCKOBaHHbBIE, OCTOPOKHBIE U TACCUBHBIE;

B) UMITYJIbCHUBHbIC, THEPTHBIC U MHHOBAIIMOHHBIE;

T') YpaBHOBEIICHHBIE, HMITYJIbCUBHBIC, HHEPTHBIC, PUCKOBAHHBIC U OCTOPOXKHBIE.

13. KakoBbI 0CHOBHBbIC 0COOCHHOCTH NPUHATHS PELICHUN B TEXHHYECKOH cucreme?

a) MHOrooOpa3ue ajJbTePHATUB, PEIICHUs] (POPMATN30BAHBI, HEOOXOAUMOCTh BBICOKOTO
YPOBHS ITpOoeCCHOHATTN3MA;

0) y3kuil HaboOp ajdbTEPHATHB, MHOTOOOpa3ue IJIEMEHTOB CHUCTEMBI, OOJIBIIIOE BIUSHUE
4eJI0BEYECKOro (hakTopa, HE0OX0IMMOCTh BBICOKOTO YPOBHS MpoQeccuoHaIn3ma;

B) HA0Op peIIeHUH OTPaHWYCH, a TIOCIEJCTBHS MPUHATHIX PEHICHUH MPEIOoIpeIeIICHbL;
pelieHuss HOCAT (OpPMaNIbHBIN XapaKTep W BBIOJIHSAIOTCS B CTPOTO OMPEACICHHOM MOPSIKE;
poeCCHOHATIN3M CIEIUAINCTA, TPUHIMAIOIIETO PEIICHUs, BIUSET B OCHOBHOM Ha KauyecTBO U
CBOEBPEMEHHOCTb BBITIOJIHEHUS TIPUHATOTO PEIICHHUS,

T') BO3MOXXHOCTh CaMOPETYITUPOBAHHS CHCTEMBI.

14. Yem omnpenesiercss npogecCHOHATU3M CHENUATUCTA, MPUHUMAKOIIETO PelieHus
B OHoJIOTHYecKoil cucTeme?

a) ero crmocoOHOCTHIO HAXOJUTH HANICKHYIO U TMOJIE3HYI0 WH(GOPMAIMIO, UCTOIh30BaTh
COOTBETCTBYIOIIIME CUTYAIHH, METOJbI Pa3pabOTKH PEIIeHHH M CHOCOOBI BHIOOpA JIYUIIETO W3
ANbTEPHATHUBHBIX PEIICHUN;

0) crmOCOOHOCTHIO TPOTHO3UPOBATH IBOJIIOIIMOHHOE PA3BUTHE;



B) 3HAaHUSMU B O0JACTH ECTECTBCHHBIX HAyK, YMEHHEM OBICTPO pearupoBaTh Ha
BO3HHUKAIOIINE N3MCHCHUS;

') MHAPOTOHN ero KBaIM(pUKAIUK, BKIOYAIONIEH yCIOBHUS, HEOOXOIUMBIC ISl MPUHSATHUS
pEIICHUI HE TOJIBKO B OMOJIOTMYECKOM, HO B TEXHUYECKOMN M COIUATILHON CHCTEME.

15. Kaxnoe ynpasiieHUecKoe pelieHye J01KHO ObITh:

a) TIICJICBBIM, CBOEBPEMECHHBIM, OOOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPECUHUBBIM,
SKOHOMMYHEIM, IIOHATHBIM HUCIIOJHUTECIISIM;

0) COOTBETCTBYIOIIMM MOpPAJIbHBIM TPUHIUMIIAM OOIICHHS B CHCTEME <«UYEJIOBEK —
YEJIOBEKY,

B) COOTBETCTBYIOIINM KOPIIOPATUBHOMY JIyXY OpraHU3aINH;

r) OOOCHOBaHHBIM, 3aKOHHBIM, 3KOHOMMYHBIM, TOHSTHBIM HUCIIOJIHUTENIAM, HE
BBI3BIBAIOIIMM Y HUX JKEJIaHUS €r0 cabOTUPOBATH;

J1) COOTBETCTBYIOIIUM MPUHIIUITY «MOHTEepa MeuHUKOBaY.

16. B kakoMm ciryyae penieHne MOKHO HA3BaTh XOPOIIO CTPYKTYPUPOBAHHbIM ?

a) KOTJla OHO SIBJISIETCSI 3alIPOTPaMMHUPOBAHHBIM;

0) KOrJja 3aBUCUMOCTH MEX]Ty JICMEHTAMH CUTYAIIMH YUCIICHHO ONPEACIIUMBI;

B) KOT'/Ia OHO OTBeYaeT TPeOOBAHUSIM CUTYAINH;

T') KOT/Ia OHO COOTBETCTBYET OPraHU3AIMOHHOMN CTPYKTYpE.

JlaiiTe OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/1a» WJIH «HET»)

1. IIpouecc MpUHATHS YIIPABICHYECKOTO PEIICHUSI €CTh IMPOIIECC YIPABICHHS?

2. TlpuHsAiTHE peIIeHUH eCTh BBHIOOP HAWIYYIIETO M3 MHOXKECTBA aJbTEPHATHBHBIX
BapUaAHTOB?

3. B mporecce mpHHSTHS PEIICHHS TIOJBEPracTcsi aHAIHM3y TOJBKO KOJIWYCCTBCHHAS
uHpopmarnus?

4. Hecer 7M OTBETCTBEHHOCTh MEHEIKEpP 3a NPUHUMAEMble UM YIIPaBICHYECKHE
peuieHus?

5. OCHOBHOM 1ENBIO YIPABICHUYECKOTO PEIICHUS SBISIETCS JOCTHXKEHHE MOCTABICHHBIX
opraHu3aiuen nenen?

6. KopriopaTuBHEIE, 3BPUCTUYECKIE U BUPTYAIbHBIC YIIPABICHUSCKHUE PEIICHHS SBIISTIOTCS
HOBBIMH B 00111IeH KJ1accu(PUKaIUK pErIecHUH.

7. YpaBieHUYECKUE PelIeHNsI, OCHOBAaHHBIC HA CYXKJIEHUSAX U 3JPaBOM CMBICIIC, 3aHUMAIOT
OOJIBIIIOE MECTO CPEJIU BCEX PEIICHHI.

8. [Ipu NpUHATHN YUCTO MHTYUTUBHOTO PEIICHUS JTFOAM OCHOBBIBAIOTCSI HA COOCTBEHHOM
OII[YIIEHUH TOTO, YTO MX BHIOOP MPABHUIBHBI.

Tema 2. TexHosorum, 3Tanbl MW NPOUHEAYPbI Pa3padoTKH W NPHHATHA
yIpaBJeH4YeCKUX pelleHn i

KonTpoJsbHbIe BOPOCHI

1. B yem 3axirodaeTcsi CyIIHOCTb Ipolecca MPUHATHS U pealli3allii YIpaBIEHYECKUX
pemeHnii? Kak COOTHOCSATCS INpoOLIECC MEHEIKMEHTa M IPOLIECC NPHUHATHS WU pealu3alyu
yIPaBICHUYECKUX PELIeHU?

2. Kakoll moaxox K ONPENENIEHHI0 COCTaBa M IOCIEA0BAaTENbHOCTH ITAalOB IpoLECcCa
NPUHSTHS U Peau3allii YIPaBJICHYECKUX PEIICHUH ABISETCS NPEANOYTUTEIbHBIM U TToUeMy?

3. B uem oTiinuMe npu3HaHUS NMPOOIEMBI OT €€ POpMUPOBaHUS, ONpeAeTIeHHs?

4. Uro nmpumMmeHseTcs paHee IpH OTOOpe aabTepHATUB — CHCTEMa OTpaHMYEHUN HIN
KpuTepuii?

5. KakoBa posib 00paTHOM CBSI3H B MIPOIIECCE Pa3padOTKU U peaTN3allii YITPaBICHIECKUX
pemeHunin?

6. Ha3oBuTE OCHOBHBIE aclEeKThl OPraHU3allUK pa3pabOTKU YIPaBICHYECKUX PElIeHUuN 1
IPUBEAUTE MPUMEPHl MX pealn3allMd B NPAKTHKE YNpaBiICHWs (MO TPYAHOCTEH B HX
peanu3anun).



7. Ha3oBuTe OCHOBHBIC (DYHKIHMU KOHTPOJS peaju3alliy YIpPaBICHUYECKUX PEIICHUH U
MOKA)XUTE€ BO3MOXKHOCTH HX OTCYTCTBHSI HAa COBPEMEHHBIX POCCHMCKHX TMPEANPUATUSIX (B
OpraHu3aIusIX ).

8. UeM ompenensitoTcss METOJOJIOTHS M OpraHu3anus Iporecca pa3paboTKu
YIPaBICHYECKUX PEILICHUI?

TeMbl J0KJIaT0B

1. Pa3zpaboTka ynpaBiaeHYECKOTO peIICHUs

2. Peanuzanus ynpaBiIeHUECKOIO PEIICHUS

3. Texnonorus pa3paboTKH YIPaBICHYECKOTO PEIICHUS

4. DTanbl NPUHATHS, COIVIACOBAHUS M YTBEPKACHUS YIIPABICHYECKOIO PELICHUS

5. Dranel opraHu3aluy U KOHTPOJIS YIPABIEHYECKOTO PEIICHUS

6. TexHomorust pa3pabOTKH PEIICHHMA

CuryanuoHHbI€ 32/1aHUA

1. Poccuiickas ToproBas kommanus [IAO «Hedrexum» ¢ 2017 1. 3aHUMaercs
peanu3anyell Ha BHYTPEHHEM pPhIHKE MHHEPAJIbHBIX yIOOpEHUH W MPOAYKTOB HepTexumuu. B
KOMIaHuM paboTaroT 986 yeraoBek. Y MOCTaBIIMKOB 3TOM MPOIYKIIMH MOSBUIACH BOZMOKHOCTh
YBEJIMYUTH MPOU3BOJICTBO yaoOpenui Ha 60%. Onu monpocwim kommanuto [TAO «Hedrexumy»
COOTBETCTBEHHO YBEIMYHUTH pEATH3aI[MI0 3TOr0 TOoBapa. PyKOBOACTBO KOMIIAHUHU OBLIO
3aMHTEPECOBAHO TAaKUM IMPEUIOKEHHEM M CO3JAJI0 TPYMILY JUIsl €ro JeTalbHON NPOpPaOOTKH.
['pynma cnenuanucToB MpoBela MAapKETUHTOBBIE KCCIEAOBAaHUA W Ompeienuia Hauboiee
BBITO/IHBIE Ul TPOABMXKEHUS NpoAyKUMU pervoHsl. Mimu sBistorcs Kypckas u Boponexckas
obnactu, Kpacnomapckuit u CraBpononsckuii kpas. PykoBoactBo I[TAO «Hedtexum»
3aIJIaHUPOBAJIO CO3/aTh CETh (MIIMAJIOB B JTAHHBIX PETMOHAX IO MPOJABHKEHUIO YAOOPEHUH.
Jannoe YP 6b110 0100peHO COBETOM TUPEKTOPOB U U€pe3 HEKOTOPOE BpeMsi pean3oBaHo. Yepes
roJ paboTel (PMHAHCOBBIC TMOKA3aTeNW KOMIAHWH YXYALIMIUCH M3-32 YOBITKOB OOJBIIMHCTBA
¢bunmnanoB. OCHOBHAs MPUYMHA 3TUX YOBITKOB 3aKJIOYallach B IUIOXOH WH(GOPMHUPOBAHHOCTH
¢unuanoB 0 BpEeMEHU M HaUMEHOBAHHUM IOCTYIMAIONIMX B MX aapec yaoOpenuii. B pesynbraTe
OXXKUJAHUHM aKIMOHEPOB OTHOCUTENIbHO YBEJIWYEHUS MNPHObUIM KOMIIAHUM HE YBEHYAIUCh
YCIIEXOM.

Bonpoce: Kakoii mopsok MHOATOTOBKM YIPABICHUYECKOrO pelIeHUs (dTambl) ObLI
peanuzoBan B komnanuu [TAO «Hedrexum»? Kakue pekoMeHIaIMi MOKHO JaTh KOMIAHUU IS
HOJArOTOBKU 3((PEKTUBHOTO YIPABICHYECKOTO PELIeHNs?

TpeHUpPOBOUYHBIE 3aJaHUS

1. HazoBuTE OCHOBHBIE ATaIbI MpoIiecca pa3padOTKU YIpaBlIeHYeCcKoro perieHus. Beerma
JU TPUCYTCTBYIOT JIaHHBIE 3Talbl B IpoLEcce pPa3padOTKH YIPaBIEHYECKOTO peleHus?
[IpuBenute npumep.

2. Ha3oBuTe OCHOBHBIE 3TAIbI IPOLIECCA PEAIN3ALMH YIIPABIEHYECKOr 0 penieHus. Beerna
JU TPUCYTCTBYIOT JaHHBIE 3Tanbl B TMPOLECCE pealn3aluH YIPaBIEHYECKOro peuieHus?
IIpuBenure npumep.

3. ®akTopbl BHYTPEHHEH U BHEIIHEW Cpeibl OpraHU3alliy BIUSIOT Ha ATAIbI pa3paboTKu U
peanu3anuu ynpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTyeckoe 3aganue. CpoeKTUPYITE IPOLECC IPUHATHS YIIPABICHYECKUX PEILICHUI
JUIsl TPOOJIEMHOMN CUTYalluu «3aTOBapUBaHHUE MPOTYKIIUEII».

TecToBBIC 3aHaHNA

1. Uto He ABJIAETCA ITANOM NPOLECCA MPUHATHA YIIPABJICHYECKHUX PeleHnid?

a) hopMynupoBaHHEe IPOOIEMBI;

0) ompeienieHNe aabTEPHATHB;

B) OmpezesieHHe KPUTEPHEB U OTpaHHUEHHUM peleHus MpoOIeMbl;

T') IpU3HaHUE HEOOXOAUMOCTH PEIICHHUS;

1) BOCIIpUSITHE U IPU3HAHKE TPOOIIEMBI.

2. Kakoe u3 orpaHuyeHuii Npu NPUHATHH PellleHUs sIBJIsAeTCS BHEIHUM ?

a) OTCYTCTBUE HEOOXOJMMOM TEXHOJIOTUU HIIM MaTepUaJIOB,;

0) PKOJIOrMYeCcKre HOPMATHUBBI;



B) EMKOCTb PBIHKA;

') HEIOCTAaTOK (DMHAHCOBBIX PECYPCOB;

1) OrpaHUYEHHE T10 1ICHE.

3. YKaxuTe nocjie0BaTeJIbHOCTh 3TANOB Pa3padoTKM yIIPABJIEHYECKOr0 PellleHus:

a) pa3palboTKa yIpaBJIEeHUYECKOTO PEIICHNUS;

0) peanu3anusi ynpaBiIeHYECKOTO PEIICHHUS,

B) IPUHSTHE YIPABICHYECKOTO PELICHHUS;

') CTPYKTYPHPOBaHUE MTPOOIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallH.

4. Ilpu BbIpa0OTKe yNpaBJieHYECKHX PpelleHUil B 3aBUCHUMOCTH OT PpeaJbHOM
npoodJieMbl U HHAMBUAYAJIbHBIX XaPAKTEPUCTHK UCMOJIB3YIOTCS MOIXO0AbI:

a) CHCTEMHBII;

0) cuTyallMOHHBIN;

B) Ha OCHOBE UHTYHIINH;

') IMHAMHYECKUH.

5. Heanbto cragunm «CTpyKTypUpOBaHUe TNP00JeMbD» SIBJSIETC BbISIBJIeHHE
HCTHHHBIX NPUYUH BO3SHUKHOBEHHS NMPodaeMHoii cuTyanuu. BepHo jiu yrBep:kaenue?

a) na,

0) Her.

6. Kakne Bonpochl CTaBATCA HA ITane pa3padoTKU MPOTrHO3a PAa3BUTHUS CUTYAllMU?

a) BO3MOXHO JIM YJIY4ILlIEHUE CUTYallHH;

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) IPOTHO3UPYETCS JIU yCyryOJieHue Ipo0ieMbl;

I') BO3SMOKHOCTb CTAOMIIM3AIIUN TTPOOJIEMBI.

7. OcHoBHbIE (ha3bl NPUHATHS YIPABJIEHYECKOI0 PellleHUs :

a) pa3zpaboTka — peanu3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3allus;

B) aHaNU3 MPOOJIEeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATHBBI;

r) pa3paboTKa aJbTepHATHUB — BEIOOP AJIbTEPHATHBHI — 00paTHAasI CBA3b.

8. Ha kakom »3Tame NPUHATHS YNPABJIE€HYECKOI0 pelIeHHs] MOKHO OIEHUTh
Ka4eCTBO pelleHus :

a) Ha 3Tane pa3pabdOoTKU YIPABICHUECKOTO PEIICHMS;

0) Ha JTare OLIEHKHU aJIbTePHATUB;

B) IOCJIE TOTO, KaK pelieHue 0yaeT pealn30BaHo;

I) Ha J1I000M J3Tare.

9. Ha xakoM 3Tane npuHATHA YP M0KHO OlleHUTDH 3()(PeKTHBHOCTH PeLICHHS:

a) Ha 7Tarne pa3padoTKu;

0) Ha dTarne peanus3aluu;

B) TIOCJIE€ TOTO, KaK peleHrne 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa a1bTepHATUB 32/1a10TCS HA JTamne:

) OIICHKHU albTePHATHB;

0) pa3paboTKH aTbTEPHATHUB;

B) IOCTAHOBKH LU NPUHATHS Y P;

T') IPOM3BOJILHO, 0€3 WIPUBSI3KM» K KAKOMY-TTHOO dTary.

Tema 3. MeronosiornyecKkue OCHOBBI NMOATOTOBKHM M pPeaJM3aliM yIPaBJIeHYECKUX
peleHui

Bomnpocsl 1151 caMonpoBepKHU

1. ITouemy pu PYP Heo6X0oauMoO yUUTHIBaTh BIUSHUE 3aKOHOB OpraHU3alllU B CTaTHKE
A JTAHAMHKE?

2. Kak mpumensitorcss k npoueccy IIIIPYP nayunsie nmoaxonel? Kakue nmoaxonsl Bb
MOYKET€e Ha3BaTh?



3. PackpoiiTe CymHOCTh CHUCTEMHOro mnonxona? B dem 3akiiouarorcs MpaBuja
MPUMEHEHHUS CUCTEMHOTO Noaxo/a B npaktuke PYP? B yem 3akitouaercs OTIMYME CUCTEMHOIO
[0JIX0/1a OT KOMIUIEKCHOI0?

4. KakoBbl OCHOBHBIE AJIEMEHTBI BOCIIPOU3BOICTBEHHOIO 1 MHHOBAI[MOHHOI'O MOJX0/10B?
B uem 3akirouaercs TpyIHOCTb UX IPUMEHEHMS B npakTuke PYP?

5. Packpoiite CymHOCTh HOPMATHBHOTO U JHUPEKTUBHOTO (2IMUHUCTPATHBHOIO)
noaxonoB? B uem 3akimtodaroTcsi 0COOEHHOCTH NPHUMEHEHHs JAHHBIX IOJIXOJOB B IPAKTUKE
[IIIPYP?

TeMbl 10KI210B

1. CymHOCTh 95KOHOMUYECKHX 3aKOHOB ()YHKIIMOHUPOBAHUS PHIHOUYHBIX OTHOIICHUN

2. Ponb SKOHOMHYECKHMX 3aKOHOB B IIOBBIIIGHUH KadecTBa W 3(PPEeKTHBHOCTU
YIPaBJICHUYECKUX PELICHUMN.

3. Mcnonp30BaHue TEOPUHU MTOJIE3HOCTHU B IIPOLECCE IPUHATHS YIPABICHYECKUX PEILICHUIN

4. PolHOYHBIE HHCTUTYTHI KaK yCIOBHSI BHIOOpA ONTUMANIbHBIX YIPABICHYECKUX PEIICHUN

5. CucreMHBIN TOAXO0 IPY IPUHITUH YIIPABICHUECKUX PELICHUM

6. [IpuMeHeHne CUTYallMOHHOTO MTOAXO0Aa MPH MPUHATHH U PEaTU3aLUK YITPABICHYECKUX
peLeHni

7. OcCOOEHHOCTH MPUMEHEHHs TPYNIOBOTO U MHIWBUIYaIbHOTO MOJIXOJOB K MPOLECCY
pa3pabOTKH yIpPaBIEHYECKUX PEIICHUI

8. IIpuMeHeHne KOMIIEKCHOTO MOX0a K pa3paboTKe yIpaBIeHUYECKUX PEIICHU

9. IlpumeHeHne MapKETHHIOBOTO MOIX0/1a K pa3padOoTKe YyIPaBICHUYECKUX PEIICHUN

10. [Ipumenenue GpyHKIMOHAIBHOTO MOAX0AA K pa3paboTKe yIpaBICHUYECKUX PELICHHMA

11. [IpuMeHeHre JMHAMUYECKOTO MOAX0/1a K pa3padoTKe YIPaBICHUECKUX PEIICHUN

12. ITpyHIMI «4EpPHOTO SIIMKa» CUCTEMHOrO MOIX0/1a

CuryauuoHHbIe 3aJaHUsl

1. Bel — pykoBOOUTENb MPEANpPUATUS OOLIECTBEHHOTO MUTaHUS, KOTOPBIN
MPUACPKUBACTCS CTPATETHH «HU3KUX 1IEH» VISl PUBJICUYEHUS KIMEHTOB. B Hacrosiee Bpems B
BallleM T'OpoJieé OpraHW30BaHa HOBas CETh MPEANPHUATHI OOLIECTBEHHOIO MUTAHUS, B KOTOPOM
YCTAaHOBJICHBl MUHUMAJIBHBIE IICHBI. UTO HEOOXOJAMMO NPEINPHHATH B JIAHHOW CHUTYyaluu?
Onpenenure HacTOsIIEE MMOJIOKEHHUE BALLIEro IPEANpUATHs Ha poiHKE. [IpuMuTe ynpapiieHueckoe
peuieHue 1o (GOPMHPOBAHUIO HOBOM CTpPATErHU BaIero MPEANPUSITHS, HCIOJb3YyS MPUHIIMIT
«UEPHOTO SIIIUKA» CUCTEMHOTO aHAJIN3a.

2. Ha pplHKE MapKETHHTOBBIX YCIyT BaM MPEIJIaraloT OTKPHITH HOBOE IMPEANPHUSATHE.
Cdopmupyiite mrar COTPYAHUKOB M OPTraHU3ALMOHHYIO CTPYKTYpPY YIpaBJICHHS; MPOMHUIINTE
JOJIKHOCTHBIE HHCTPYKLUU.

IIpakTnyeckue 3agaHus

1. 3anonuuTe Tabsukl 1, 2, 3 (C ykazaHueM CIHUCKa UCTIOJIB3YEMOU JIUTEPATYPHI).

Tabnuna 1. — 3aKoHbBI OpraHu3alyy B CTATHKE M TUHAMHUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapaKkTepruCTHKa 3aKOHA

3aKOHBI opraHu3aluu B CTaTUKEC

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuua 2. - Hay4ysble Moaxo/1bl, HCIIOJIb3yeMble B IpakTuke PYP

Hayunbie noaxopl ConeprkaresibHasi XapaKTepUCTHKA MOJIX0Aa

Ta6J'II/II_Ia 3. - HpI/IHL[I/Il'[BI paHHOHaHLHOﬁ oprann3aliu IMMPONU3BOACTBCHHBIX IMPOLCCCOB

Haszpanue npuHnmna CylHOCTh NPUHIIUATIA dopmyiia pacuera

2. Y dbepmepa Tpu 1mois, HA KOTOPBIX MOXKHO BBIpAIIuBaTh (¢ pazHoil 3pPeKTHBHOCTEIO)
IIOMMJIOPBI U OTYpPIIbL. Y POKaiHOCTH IIEPBOTO MOJIS COCTABIISIET 16 T TOMUIOPOB MU 8 T OTYpLIOB
3a CE30H. YPOKaMHOCTb BTOPOro — 9 ¥ 6 COOTBETCTBEHHO, & TPETHETO — MO § TOTO U JIPYroro.




Ornpenenure, Ha KaKOM II0JI€ Jy4ll€ BBIPALIMBATH MOMUIOPHI, @ HA KAKOM — OTYpPIIbI.
[TocTpoiiTe KpUBYIO TPOU3BOJCTBEHHBIX BO3MOXKHOCTEH, YYHMTHIBAIONIYIO 3(h(EKTHBHOE
UCIIOJIb30BaHUE 3€MENBHBIX PECYPCOB (hepMepoMm.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» WJIH «HET»)

1. CuctemHbli MOIXO ABISETCS METOI0M MTOCTAHOBKH PELICHUS 3a/1a4

2. ITHHOBaIIMOHHBIN MOJIX0]] OPUEHTHUPOBAH HA Pa3BUTHE SKOHOMUKHU

3. Bocmnpou3BoACTBEHHO-3BOMIOIMOHHBIN  MOJX0J] OPHUEHTUPOBAH HA IOCTOSHHOE
BO300HOBJICHHE IPOU3BOACTBA O0OBEKTA ISl yIOBIETBOPEHHS IOTPEOHOCTEN KOHKPETHOI'O PhIHKA
C MCHBIIIMMHU COBOKYITHBIMH 3aTpaTaMH Ha €IUHHILY TOJe3HOTO 3 dekTa

4. T'moOanbHBIA MMOAXON TPUMEHSTCS MPH PEUICHHH BOMPOCOB MEXIYHAPOIHOM
CTaHIapTH3AI[UU, METPOJIOTHH U CePTUPUKAITUN

5. [IpuHLHMI TOXAECTBA YCTaHABIMBAECT TPEOOBAHUS OMPECICHHOCTH MBIIUICHUS, T]IE B
MIPOLIECCE PACCYKACHUS, YIOTPEOIsisi HEKOTOPBII TEPMUH, MBI OJKHBI YIOTPEOJISITH €10 B OJTHOM
U TOM K€ CMbICIIe, TOHUMAs TI0JT HUM HEUTO ONPEEeIIEHHOE.

Tema 4. Cy0ObeKTbl U KpUTEPUU NIPUHUMAEMbIX PelleHuil

KouTtpoJbHble Bonpochl

1. B ueM cymHOCTbh U poJib KpUTepus mpu BbiOOpe anbTepHaTuB? KakoBa B3auMOCBS3b
MEXIY LETbI0 U KPUTEPUEM PEIICHUS ?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATh CHCTEMA IISJICH OpraHu3aIun’?

3. IlpuBeauTe mnpuMephl OCHOBHBIX M KIIIOUEBBIX II€JIEH OpraHU3AlMU W BIUSHUS
CUTYallMU Ha mpoiiecc ux GopMupoBaHUsl.

4. B uem 3akirouaercs mnpobiieMa cOaJaHCHPOBAHHOCTH CHUCTEMBI II€JIed M KaK OHa
CBsA3aHa C OOECHEeYeHHEeM TMPOMOPIHOHATBHOCTH MAapKETHHTOBOTO, HWHHOBAIMOHHOTO,
MIPOU3BOJICTBEHHOTO0, ((MHAHCOBOTO, KaJJPOBOTO, COITUAIBHOTO TOTCHIINATIOB OPTaHH3AIUH?

5. [IpuBenuTe mpUMephl BIUSHUS SKOHOMUYECKUX MHTEPECOB CYOBEKTOB ACSTEIHLHOCTU
Ha KPUTEPUU OLICHKHU MOCJICICTBUM MPUHUMAEMBIX YIPABICHYECKUX PEIICHUM.

6. Kak BiusieT nenb penieHus: Ha UCIO0JIb30BaHUE MOKA3aTeNsl B KaUeCTBE KPUTEpUs WUIIU
OrpaHUYEHUs IIpU BbIOOpPE anbTepHATUB?

7. B ueM oTiau4Me KPUTHUECKUX (PAKTOPOB OT Y3KMX MECT U KaKoe 3HA4€HHE UMEET ATO
pasrpaHuYeHUE I MPUHATHS 0OOCHOBAHHBIX YITPABICHYECKUX PEIICHUMA?

8. B ueM JOCTOMHCTBA U HEIOCTAaTKU MYJIbTUIUIMKATUBHOTO KPUTEPUSI MO CPABHEHUIO C
aqIATABHBIM?

9. Kakoil cTuiib MPUHATUS PEIICHUN SBIISIETCS, HAa Balll B3IJIAJ, NPEANOYTHUTEIbHBIM U
nouemy?

10. Kak BAUSIOT TUYHOCTHBIE YEPTHI M XapaKTEPUCTUKN MEHEIKepa (B TOM YKCIIe CHCTeMa
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U pealn3aly pereHnii?

11. KakoBbsl BO3MOKHOCTH HCIOJIB30BaHUSI COLIMOHMYECKOM Tumosoruu nuyHocren (K.
FOur, Maiiepc-bpurrc) npu npuHATHN TPYNIIOBBIX PELIEHUI?

TeMbl 10KI210B

1. UnTennextyanbpHas AEATEIHHOCTh PYKOBOAMUTENS TMPU pa3padOTKe M peamu3ariu
YIPaBJIEHUYECKOTO PEIIECHUs

2. WuauBuayalibHbIe KadecTBA MEHEIKEpa W CTWIb PYKOBOJICTBA IpHU pa3paboTKe
YIPaBJICHUYECKUX pELICHUN

3. BrnusHue JHMYHOCTHBIX KauyecTB pPYKOBOAMTENS HaA Tpolecc pa3paboTKu
YIPaBJICHUYECKUX pELICHUN

CuryalnuoHHbI€e 321aHUA

1. Bam HemocpeACTBEHHBIH HAaYalbHHK, MUHYS Bac, JaeT CPOYHOE 3a/laHHEe BalleMy
MOAYUHEHHOMY, KOTOPBIN YK€ 3aHST BBIMTOJTHEHNEM IPYTOr0 OTBETCTBEHHOTO 3aAaHus. Bbl 1 Bamn
HavyaJIbHUK CYUTAETE CBOM 3aJjaHUsl HEOTJIOKHBIMU. Barm neiictBus?

A. He ocnapuBas 3aanusi Ha4aJIbHUKA, OYJI€TE CTPOTO MPUIEPKUBATHCS JOJDKHOCTHOM
CyOOpIMHAIINY U TIPETIOKUTE MOAUNHEHHOMY OTJIOXKUTh BBIIIOJHEHUE TEKYIEH paOoTHI.

b. Bamu nelicTBus 3aBUCAT OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYaIbHHUK.



B. Bplpazure nNOJUMHEHHOMY CBOE HECOIJIACME C 33JaHMEM HaudaJbHUKA, a €ro
OpeaynpeauTe, 4To BIPEAb B IMOAOOHBIX cilydasx Oynere OTMEHATh 33/aHusi, MOpYyYEHHbIE
NOJYMHEHHOMY 0€3 COTIacOBaHMS C BaMH.

I'. B unTepecax aena npeaiokuTe NOoJUNHEHHOMY BBIIIOJHUTh HA4yaTyko padoTy.

2. Bbl mony4niy 0JJHOBPEMEHHO JIBa CPOYHBIX 33J]aHHS: OT BAIEr0 HETOCPEACTBEHHOTO
HauaJbHUKAa M BAalEro BBILIECTOALIET0 HAayaJlbHUKA. BpeMeHu A coryiacoBaHusi CpOKOB
BBITIOJTHEHM S 33/IaHU y Bac HET. He0OxoauMo cpouHno Hauate pabory. Bamm neiictBus?

A. B nepByto ouepe/ib HAYHETE BBIIOJIHATH 33JaHHE TOI'0, KOTo 0OJIbIE YBa)KaeTe.

b. Cnauana Oyzere BBHINOJIHATH 3a/1aHUE, HanOoJIee BAYKHOE C Balllel TOYKHU 3PEHUSI.

B. CHauana BbINOJIHUTE 33JaHUE BBILIECTOSILEI0 HAYaJIbHUKA.

I'. Byznere BbINOIHATH 33JaHUE CBOETO HETIOCPEICTBEHHOIO HayaJIbHUKA.

3. Mexay OByMs BallUMHU I[TOJAYMHEHHBIMH BO3HUK KOH(JIMKT, KOTOPBHIH MelIaeT UM
ycremHo padorats. Kaxplii M3 HUX B OTIEIBHOCTH 00paIaThCst K BaM € MPOChO0il, 4TOOBI BbI
pazo0paMch U MOAJECPKAIH €ro Mmo3uiuto. Bamm nefictBus?

A. BBl 10JKHBI OCTAaHOBUTH pa3BUTHE KOH(IIMKTA HAa paboTe, a pa3penarh KOHPIUKTHBIE
CUTYallUU — TO JINYHOE J1€JI0 KOH(IUKTYIOIIHUX.

b. Jlyudme Bcero momnpocuts pa3o0parsecsi B KOHMIUKTE MPEACTABUTEICH OOIICCTBCHHBIX
OpraHu3aIuu.

B. TIpexxae Bcero JMYHO MOMBITAETECh Pa300paThcsi B MOTHUBAX KOH(DIMKTAa M HaiineTe
pUEeMIIEMBIN 171 000UX CIIOCOO TPUMUPEHUS.

I'. BolsicHuTe, KTO U3 Y4JIECHOB KOJUIEKTHUBA CIIY>)KUT aBTOPUTETOM 711 KOH(QIMKTYIOLIUX, U
HOTIBITaeTECh YepPe3 HEro BO3ACHCTBOBATH HA ITHX JIFOJCH.

4. B caMblil HanpsKEHHBIN [IEPHO/] 3aBEPIICHUS IPOU3BOACTBEHHOIO 3a/laHUs B Opuraze
COBepIlIeH HeOJaroBUIHBIA MOCTYNOK, HapylleHa TPyIoBas AMCLUUIUIMHA, B PE3YyJIbTaTe 4YEro
JonyieH Opak. bpuranupy Hen3BecTeH BUHOBHHK, OJIHAKO BBISIBUTH M HAKa3aTh €10 HEOOXOUMO.

Bammu nenictBusa?

A. OcraBute BblsiCHEHHE (AKTOB IO 3TOMY HHIMJIEHTY 1O OKOHYAHHS BBIIOJHEHUS
IPOM3BOJICTBEHHOTO 3a/laHMsL.

b. 3ano03peHHbIX B IPOCTYIIKE BBI30OBETE K ce0€, KPYTO IOTOBOPUTE C KAXKABIM C IJ1a3y
Ha IJ1a3, IPeJIOKUTE UM Ha3BaTb BUHOBHOTO.

B. CooOmure o ciayuuBmieMcss TeM H3 pa0odmX, KOTOPHIM HamOoJiee J0BepseTe.
ITpennoxkuTe UM BBIICHUTh KOHKPETHBIX BUHOBHBIX U JIOJIOKHTb.

I'. Tlocne cMeHbl mpoBeneTe coOpaHue Opuraapl, MyOJIUYHO NMOTpeOyeTe BHISIBICHUS
BUHOBHBIX M X HaKa3aHUs.

5. CryneHTtam mnpeajaraercs IpeacTaBUTh, YTO OHM — PEMOHTHbIE pabodne MIMPOKOTro
npodwmis. Kaxelii 1eHp pabouune €34T B pa3Hble pallOHbI TOpoJia JUIsl BBINOTHEHUS PEMOHTHBIX
paboT Ha HEOONBIINX IPY30BUKAX U UM HPABUTCS, KOTJIa PY30BUK XOPOIIO BHITISAUT. Paboune
CTaparoTCs JIEpP)KaTh CBOM I'PY30BHUKHM B XOPOLIEM COCTOSIHUHM. ECTECTBEHHO, YTO Ka)KIbl W3
pabounx xoTen Obl MOJIYYUTh HOBBIN I'PY30BHUK.

Hwmwxe npuBogsaTcs HekoTopble (DakThl O Tpy30BHKaX M WieHaX KOMaHIbI, KOTOpbIE
COOOIINI pYKOBOJUTENIb PEMOHTHBIX Pa0OUHNX.

I'eopruii — 17 et B pupme, Cpok ciy>k0blI rpy3oBuka pupmel «Popa» — 2 roja;

Cepreii — 11 net B pupme, cpok cityk0bl rpy30BuKa Gpupmel «Toitotay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuka hupmel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIIs pupmsl «llleBpone» — 5 ner.

BonpmmHCTBO M3 HUX BHIMOJHSAET paboTy B mpenenax ropona, a Meamy um Enene
IIPUXOJUTCS €31UTh 3a ropol. B pesynbraTe Menkoil aBapuu 1no BUHE EjleHBI y Hee IUIOXO
3aKpbIBAeTCs IBEpIa aBTOMOOKIIS.

PykoBozacTBO (upMmbl BeIIENMIO Opuraae HOBbIM rpy3oBuk «@opa». Bonpoc — komy ero
otnarhk? He 3ampermieHo mpou3BOAWTh OOMEH MalluHAMU MEXAy WieHamu Opuranpl. Ciemyer
YYUTBIBATh TAaKXe W TO, YTO Mapus coriiacHa IpoU3BEeCTH OOMEH CBOEW MallluHBI TOJIBKO I1a
MalmuHy Mapku «Popay».



6. «fl oxmmar0 OT BCeX MEHEKEPOB HAIIETO IMOAPA3ACICHHUS TOJBKO PallMOHAIBHBIX
JNEUCTBUUA MPU TPUHATHU KaXKJAOTO OTAEIBHOIO pEIICHHs, — 3asBuia JIEOHOp J[PKOHCOH,
BULIE-TIPE3UIEHT 10 MapkeTUHry «Onumnuk Komnanm». — Kaxnaplii u3 Bac, HE3aBUCHMO OT
3aHUMAaeMOM JTOIKHOCTH, HAHUMAJCS, YTOOBl OBITh MPO(ECCHOHATBHBIM PALIMOHAINCTOM, U 5
OKH/Ial0 OT BCEX BAac HE TOJBKO 3HAHWH O TOM, YTO BBHI JI€JAa€Te U MOYEMY, HO U COOIIOICHUS
MPaBUJIBHOCTH B NPUHATUU peHIeHUH. S 3Ha0, YTO KTO-TO CKa3all, YTO XOPOIIMI MEHEIKep
HYX/IaeTCs TOJILKO B TOM, YTOOBI OBITh IPABUIBHBIM B 00JI€€ TIOJIOBUHBI IPUHATHIX UM PEILICHHA.
Ho nns MeHs aToro HenoctaTouHo. S coryamych Mpu3HaTh TOJIBKO CIyYalHO CIIEJaHHYIO BaMU
ommoKy, ¥ TO, €CJIM OHa OblIa 3a MpejieaMu Balero KoHTpoJs. Ho s HuKkoraa He moimy Bac, eciu
BbI OyJieTe 1eliCTBOBATh HEPALMOHAILHOY.

«41 cormacen c¢ Bameil uaeeid, Dneonop, — ckazan xkun [onnbepr, ee MEHEIKep IO
peKiaMe, — U sl BCerJia MmbITajics ObITh palliOHaIbHBIM U JIOTHYHBIM B MOUX perieHusix. OaHako s
ObLT OB BaM OJyrarojiapeH, eciiv Obl BBl IOMOTJIM MHE TOYHO OOBSCHUTH, YTO TAKOE JICHCTBOBATH
palMOHAIBHOY.

Bomnpoc. B ueM cymHocTh 1 HEOOXOIUMOCTh PAllMOHAIBHBIX YIIPABICHYECKUX PEIICHHUH?

IIpakTnyeckne 3a1aHusA

1. Omnpenenute, Kakue U3 HUKENEPEUUCIEHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpECAM
OCHOBHBIX 3aMHTEPECOBAaHHBIX IPYMI: COOCTBEHHUKOB, OTpeOUTENEH, IepCcoHalla, UHBECTOPOB,
KPEIUTOPOB, TIOCTABIIMKOB, HAJOTOBBIX OPraHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraemple KpUTEpUH MPU MPUHITUM PEIICHUN: PEHTA0ENIbHOCTh COOCTBEHHOIO
Kanuranaa, BHYTPEHHUH TEMII POCTa, PEHTA0ENbHOCTb AKTHBOB, MAaKCHUMHU3AlMs TUBUICH/OB,
MakcuMu3anus  ¢GoHOA  OmIaThl  TPyHda, YHUCTHIM  OOOPOTHBIM  KamuTall, HWHACKC
KOHKYPEHTOCIIOCOOHOCTH MPOIYKINH, TpaHK BO3BpaTa MOIYIEHHOTO KPEAUTA U MPOICHTOB TI0
HeMy, TpaUK HAJIOTOBBIX IJIATEXKeH, HAIOTOBbIE TUIATEXKH, YAOBIETBOPEHHOCTh OTpeOUTENECH,
YZIOBJIETBOPEHHOCTh COTPYIHUKOB, POCT YKCIa pabOYMX MECT, COKpAIllEHUE BPEIHBIX BIOPOCOB,
3aHATOCTb HACENEHUs, JUIMTEIbHOCTh KOHTPAKTOB, MAKCUMU3ALIMsI LIETIbI 32 TOBAp.

OTBeThTE Ha CIEAYIOIINE BOIPOCHI: HET JIU 1yOJIMpPOBaHUS CPEIU Ha3BaHHBIX KPUTEPUEB?
SIBNIAIOTCS JIM  KPUTEPUSMU CaMU I[IOKa3aTeM WM HUX MAKCUMAaJbHbIE, ONTUMAaJbHBIE,
MUHUMAJbHbIE, YAOBIETBOPUTENbHbIE 3HAUCHMs? J[ns Kakux mokaszaTenell KpUTepualbHbIMU
3HaYeHUSMH OyIyT MakCUMallbHbIE, ONTHMAalIbHbIe, MUHUMAIIbHBIE, YI0OBIETBOPUTEIbHbIE?

2. YCTaHOBJIEHO, YTO MHOTOYHCIICHHBIE TCHXOJOTHYECKHE (PAKTOpbI M JIMYHOCTHBIC
0COOEHHOCTH CKa3bIBAIOTCSl Ha Ipoliecce NpUHATUS pemieHuil. Ilepe uucnuTe HeraTuBHBIE
MICUXOJIOTHYECKHE (PAKTOPBI U JMYHOCTHBIE OCOOCHHOCTH, BIIMSAIOIIME HA MPUHATUE PELIECHUS
pykoBoguTeneMm. IlepeuncinTe NO3UTHUBHBIE ICUXOJOTHYECKHE (DAKTOpbl M JIMYHOCTHBIE
0COOEHHOCTH, BIIUSIONIME HA IPUHATHE PEIICHUS PYKOBOJUTEIEM.

TecroBble 3a1aHUA

1. Uto He MO:KeT ObITH PACCMOTPEHO KAK NMPEeUMYIIeCTBO 0000111al01ero KpuTepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHMIO ¢ YACTHBIM?

a) BO3MOXHOCTh YYE€CTh pPa3HOHANPABJICHHOE JBWKEHHWE (M3MEHEHHME) YaCTHBIX
nokasaresel, XapakTepHu3yUIX padoTy MO OTJAEIbHBIM HalpaBICHUSM;

0) y4eT 3HAYMMOCTH OTJEJIbHBIX CTOPOH IS TEIILHOCTH;

B) BO3MOXXHOCTb OJIHO3HAUYHOTO CYXAEHUS OO0 OTHOCUTEIILHOM IPEUMYIIECTBE
(HemocTaTke) BapuaHTa peleHus,

I') BOBMOKHOCTb «II€PEKPBITh» yXY/IIEHUE JIEATEILHOCTH MO OJHOMY HAlpaBJICHUIO 32
CYET yJIy4LIeHHUs 110 APYTrOMY;

J1) BO3MOXHOCTb Y4YE€CTh OJIHOHAIpPAaBJIEHHOE (MO C Pa3HOMl CKOPOCTHIO) HM3MEHEHUE
YACTHBIX MTOKA3aTENEH.

2. Yro sBasiercss KpurepueM 3¢ (PpeKTHBHOCTH YNIPABJCHYECKOI0 pelieHus1?

a) KOJIMYECTBO KOPPEKTHUPOBOK, KOTOPOE HEOOXOAMMO BHOCUTH MpPH HCIHOJHEHUU
YIPaBIEHYECKOIO PELLIEHUS;

0) cOraacoBaHHOCTb JIEATEIBHOCTH MPU UCTIOTHEHUN PELLEeHUS;

B) MOTUBALlMOHHBIN NOTEHIMAI YIIPABIEHUYECKOTIO PELLIEHUS;



I') COOTHOIIEHHE YPPeKTa OT pean3aluy yIPaBIeHYECKOTO PEIIeHUs K 3aTpaTaM Ha ero
pa3paboTKy U OCYILECTBIICHUE;

1) TOCTaTOYHOE KOJMYECTBO, MOJHOTA M IIEHHOCTb MH(OPMAIMHM O BBINOJIHAEMOW II0
JTAHHOMY pEeLIEHUI0 padoTe;

3. Ha ocHOBaHMHM 4Yero B Ipolecce YNpaBJIeHYEeCKOr0 KOHTPOJISI KOJHYeCTBEHHO
onpeneasoT 3¢ ¢ekT ynpaBjieH4eCKOro pemenns?

a) HOPMaTUBOB;

0) HOPM;

B) MOKa3aTelIeH;

T') KPUTEPHUEB;

1) LIKaJI,

4. Yto oTHOCHTCH K (h)opMaM IKOHOMHUYECKOI 0TBETCTBEHHOCTH ?

a) yOBbITKH;

0) ymep0 (3KOHOMHYECKHUH);

B) YIyILIEHHAs BbIT0/1a;

I') AMCKPELMOHHAsI OTBETCTBEHHOCTb;

1) TMYHAsi MaTepUAIbHAS! OTBETCTBEHHOCTh PYKOBOIUTEIIS.

5. Kakoe mnocieacTBue siBjsieTcs NPAMbIM INPH pelIeHHHd O PACIIMPEHHH 30H
00cIyKUBAHUA TKAYeH?

a) CHWKEHHME INPOU3BOJAUTENBHOCTH O0OpYAOBaHMS U 00BbEMa BBIIYCKA Ha TKAaIIKOM
Y4YacTKe B YCIOBHSIX HEM3MEHHOTO KOJIMYECTBA TKAIKMX CTAaHKOB;

0) POCT MOCTOSIHHBIX PAaCX0/10B HAa €AMHUIY IPOILYKIIHH;

B) CHIDKCHME KayecTBa TKaHEH M3-3a MCEHBIIETO BHHUMAHHUS K BBIOJHEHHIO
npopUIAKTUYECKUX IPHEMOB;

T') IOBBIIIEHNE OOPBIBHOCTH ¥ pacxoja npspku Ha 100 M CypoBBIX TKaHEH;

1) POCT NMPOU3BOAUTENBHOCTHU TPY/Ia.

6. Kakoe M3 mocieacTBuil pelnieHUusi 0 pacliMpeHUH 30HbI 00CIYKMBAaHUSI TKa4deH
SIBJISIETCH OTAAJIEHHbIM?

a) pOCT MPOU3BOJAUTEILHOCTH TPYAA;

0) pocT ycTanocT! pabOTHUIL;

B) YXYALICHHE COIUATEHO-TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUIEKTHBE;

') POCT TpaBMaTU3Ma 1 MpoeCCUOHANIBHBIX 3a00JI€BaHUI;

1) a0COTIOTHOE BHICBOOOKICHUE TKAYCH.

7. Kakue nocjieicTBUs SIBJISIIOTCA A1bTEPHATUBHBIMH ?

a) CHIDKEHHE MTPOU3BOANTENEHOCTH TPY/a IIPH OCBOSHUH HOBOH TMPOTYKIIHH;

6) Oomee  BbIcOKas  ce0ECTOMMOCTb  TPOM3BOJACTBA  HOBOM  HPOAYKIHMH
(MOAEpHU3UPOBAHHOMN) 10 CPABHEHUIO C TPATUIIMOHHOM;

B) HEAONOJY4YEeHHass MNpPHOBUIb BCJIEICTBUE BBIHY)KJCHHOTO YMEHBILIEHHs BBITYCKa
TPaIUIIMOHHBIX U3/IENTUI B YCIOBHUAX OIPAaHHYEHHOCTH MPOU3BOICTBEHHBIX MOIIHOCTEH;

r) Oosplas BEJMYMHA OCTATKOB HEPEaIM30BAaHHOW HOBOM MPOJIYKIMU B CPaBHEHHUHU C
TPaaULIMOHHOM;

1) POCT KBaJIM(UKAIIUK KOHCTPYKTOPOB M TEXHOJIOTOB.

8. Uto siBJsieTCH HEJOCTATKOM KOJIJIEKTHBHOIO pelieHus?

a) HU3Kas ONEepPaTUBHOCTB;

BO3MOXXHOCTh YY€CTh OTIBIT M 3HAaHUS Pa3HBIX JIOCH;

[PUBJICUEHHE PSIIOBBIX COTPYAHUKOB K YIIPABICHUIO;

KOJIJICKTHBHASI OTBETCTBEHHOCTD;

napagoKC TOJIOCOBAHMS.

9. Kt0 00J1€e CKIIOHEH NPUHUMATH OCTOPOKHbIe pemieHUss? OTMETbTE NMPABWIbHBINA
OTBET.

MEHE/IKephI CTapIIero BO3pacTa;

7104, TpopaboTaBiIue B (hupMe MPOJI0IDKUTEIHHOE BpEMS;

MEHE[KEPHI C BRICOKUM YPOBHEM 00pa30BaHMS;



MEHEKEPHI ¢ 00Jiee BEICOKHM CTAaTyCcOM, OOJIBIICH BJIACTHIO U OOIBIIUMU JOXOIAMU;

KEHILUHBI,

10. Kakoii TMII JTHYHOCTH HAUOOJIee MOAXOAMT /ISl U3YYEeHHS] BO3MOKHOCTEH mpu
NMPUHATHH PelIeHUd B KOMaHe?

a) CEHCOPHBIN THUIT;

0) MBICITUTEBHBINA THIT,

B) MHTYUTUBHBIN THII;

') YyBCTBYIOIIUN THIT;

1) UHTPOBEPT.

11. Kakune BHIBI JAeSITEJbHOCTH OCYLIECTBJsIET PYKOBOAMTEIb B X01€e Pa3padoTKu
yIpPaBJIEHYECKOT0 peneHusi?

a) palMoHaJIbHYIO U UPPALMOHATILHYIO;

0) MporpaMMHYI0 ¥ HEIPOTPAMMHYIO;

B) OIOpPOKpaTHUYECKYI0 1 HHHOBALMOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii BuJ 1eJjIeBbIX TEXHOJOIHA He Bhiaeasiercs?

a) peryiaMeHTHas;

0) mporpaMMHO-IIEJICBasl;

B) CUTYaIIMOHHO-1IEJICBAs;

') MHUIIMATUBHO-1IEJIeBasl.

Tema 5. UngopmanuoHHoe o0ecrieyeHre NPUHATHS YIPABJICHYECKUX pelleHu i

KonTpoJibHbIe BOonpockl

1. B yeM coCTOSAT OCHOBHBIE HEIOCTATKHM Hauboyiee paclpOCTPAHEHHBIX CHUCTEM
00paboTKH, XpaHEHUS U TIepeaayy BHEITHEN BXOAAIIEH nHpopmarmn?

2. Yro Ttakoe MH(OPMAIIMOHHBIN MOTOK M KaKHe XapaKTePUCTHKH JUIsl YIPaBIEHUYECKUX
pelieHuii oH umeer?

3. PackpoiiTe noHATHE «KOHEYHAass HHPOPMALUA», IPUBEAUTE IIPUMEPBHI.

4. PackpoiiTe coaepKaHME€ OCHOBHBIX IPUHLUIIOB (OPMHUPOBAHUSI  CHCTEMBI
MH(POPMALIMOHHOTO 00eCIeueH s YIPABICHYECKUX PEILICHUH.

5. Kakue napameTtpsl ynpapieH4eCKONH HHPOPMAIIUU XapaKTEPU3YIOT €€ Ka4ecTBO?

6. Kakumu Meroiamu obecrieunBaeTcs JOCTOBEPHOCTD yIpaBieH4YecKoi nHdopmaru?

7. JaiTe XapaKTEpUCTUKY METOJIOB OMPE/IEICHUS U ONTUMHU3AINH COCTaBa HEOOXOIUMOM
U JIOCTaTOYHOM JUIsl yIpaBJIeHUs! opranu3zanueil nHpopMarum.

8. PackpoiiTe conepkaHue, Ha3HaYEHUE U METOJbl aHaiM3a WH()OPMALMOHHOW MOJENU
yIpaBIEHUS.

9. Kak Brnuser aBroMaTu3amusi HWHPOPMAIMOHHOTO OOECIEUeHUsT W pelieHus
YIPaBICHYECKHUX 33]1a4 HA OPTaHU3ALMIO YIIPABICHUS U YIIPABICHYECKUX TPYA?

10. aiite xapakTepUCTUKY 3a/a4 U COJepKaHUs MHPOPMAIMOHHON 0a3bl yrpaBiIeHUs
opraHusanuei.

11. Kakue HOBbIe HMH(POPMALMOHHBIE TEXHOJOTUU TPUMEHSIOTCS B YIPaBICHUU
opranuzanusamu? Kak oHM BIHAIOT Ha IPOLIECCH Pa3pabOTKH, IPUHATHS U Pealn3aliy pereHni?

Tembl 10KI210B

1. Ponbs unopMmariu B mporiecce NpUHATHS YIIPABIEHUYECKOTO PEeIICHHS

2. ITomyuenue uHQGOpPMAIK Ha OCHOBHBIX 3Tanax pa3padoTKH yIpaBIeHUYECKUX PELIeHHH

3. CnocoOsl peacTaBaeHus HHGOpMaIuu

4. BuyTpeHHssl 1 BHEUIHSS HHGOopMaIus

5. OcHOBHbIE UICTOUHUKH UH(OPMAIIH AJIs TIPOTHO3UPOBAHMS YIIPABICHUECKUX PELICHUI

6. [Iporiecc o6mena nHpopmarmenn Mexay opraHu3alueil ¥ BHEITHEN cpeoi

7. NHpopmanmoHHass MOJeNb OpraHU3alMM B IpPOIECcCe NPUHATHS YIPaBICHYECKOTO
pelieHus

8. OcobeHHOCTH MH(OPMAIIMOHHON MOAJEPKKH Mpoliecca MPUHATUS YIIPaBIEHYECKOTO
pelieHus



9. HudopmanmoHHBIE TEXHOJOTMH B Ipolecce pa3paboOTKH M OpraHU3aluu
YIIPaBIECHYECKOIO PEILICHUS

10. MeTozap! MOAJIEPKKU MPUHATHS PEUICHUH Ha OCHOBE MH(OPMAIIMOHHBIX TEXHOJIOTHI

IIpakTnyeckne 3a1aHusA

1. MHorue u3 ¢$akTopoB, 3aTPYIHSAIONIMX MEKIMYHOCTHBIE ¥ BHYTPHOPTaHU3AI[MOHHBIC
KOMMYHHKAIMM, BIUAIOT Ha npuHATue pemeHuil. Ilepeuncnure nannsie ¢aktopsl. [laiite um
XapaKTEPUCTHKY.

2. PykoBogutenu MoOryT OBITh HACTOJBKO IeperpykeHbl MHpopMalMed MU TeKylleH
paboToii, 4To OyayT HE B COCTOSIHUM BOCIPHHATH OTKPBIBAIOIIMECS BO3MOXKHOCTU. CoOryiacHO
OJIHOMY MCCJIEJOBAHUIO PYKOBOJUTENM JJAIOT Pa3HOE ONpEAEICHUE OJHON U TOM ke poOIeMbl B
3aBUCUMOCTH OT OTJIEJIOB, KOTOPBIE BO3IJIABIISIOT.

PykoBoauTenp MOXET 4yBCTBOBaTh, YTO BBIIIECTOSIIUI HadyadbHUK OYyIET pa3lpakeH,
€CIIM eMy COOOIIUTH O PeaTbHOM WM MOTEHIIMAIBFHON IpobiaeMe: «[podIeMBbl — 3TO TIOX0», HOO
ropazgo BaKHEE «XOpOLIO BBINIALETH». [IpokOMMEHTHpyHTE Bamle BHJIECHUE JaHHOTO
BbICKA3bIBaHUSI.

3. Yro BBl noHuMaere noja MHpopMalMed A PaLUOHAIBHOIO pelIeHHs IMpobdiem?
[TpuBenute npuMepsl M0 100HON HHPOPMALTHH.

TecToBBIC 3a7aHNA

1. Kak oTpa3urcsi Ha NIPUMHATHH YIPABJIEHYECKOr0 pemeHns coop 00/1b1I0ro 4Yucia
uHpopmanumn?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEILICHUS;

0) NOBBICUT Ha/IE)KHOCTb YIIPABJIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()(DEKTUBHOCTH YIPABICHUECKOTO PEIICHHS,;

I') IPUBEJET K IPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEILICHUH.

2. PesieBanTHast uH(pOpMALMS — 3TO:

a) nHpopManus, NoJTy4eHHas B pe3ybTaTe 00001eH s TPOLIOrO OIbITA;

0) nadopmManus, Kacarouascs KOHKPETHON MpoOIeMBbL;

B) n30bITOYHAs HHPOPMALIHS;

) nHpOpMaIUs, CYIIECTBECHHAS U1l CPAaBHEHUS AJIbTEPHATHBHBIX BAPUAHTOB;

n) uHpopMalus, MOIy4YeHHass B pPe3y/ibTaTe aHalu3a XO3AWCTBEHHOH JesATEeIbHOCTH
00BEeKTa yIpaBIeHHUS.

3. IIpupoaa B3aMMOOTHOLIEHHI MeKAY YYACTHHKAMH IKOHOMHYECKOI OpraHu3aluu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUY;

0) OopraH13alMOHHYIO CTPYKTYPY;

B) OpPraHM3allMOHHYIO KYJIbTYpY;

I') MEXaHU3M IPUHATHS YIIPABICHUYECKOTO PELICHUS.

4. C Touku 3peHnst ”HPOPMAIMOHHOI0 ACNEKTA, YIIPABJCHYECKHIl BLIOOP pelleHUuH
—3TO0:

a) co3anue UH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHne uMmeroLieiicss nHpopmanuy;

B) 00paboTka cepur HHPOPMALMOHHBIX COOOIIEHUH;

r) hopmupoBaHre UHPOPMALIMOHHON KYIbTYPBHI.

5. C TouYkH 3peHHs1 MH(POPMALMOHHOIO ACIEKTa, pPelIeHHe I APYrUX eIHMHHUIL
NPUHSATHS PelleHU#, T. e. AJIsl APYTUX OPraHUu3aluii, siBJIsieTcs:

a) uH(GOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HH(OOPMUPOBAHHOCTH.

6. OT 4ero 3aBHCAT KOMMYHHKAIIHOHHBIE NOTPEOHOCTH OPraHU3aum?

a) oT (haKTOPOB BHEIIIHEU CPEJIbI;

0) akTOpOB BHYTPEHHEH Cpe/ibl;

B) OPraHU3allMOHHON KYJbTYPBHI;



I') CTENEHU JELEHTPAIN3aUU OPraHU3alNH.

7. 'ne npou3BOASATCSH CUTHAJIBI, BXOASALIME B NPouecc Bceoduero nHGpopMaunoHHOro
o0MeHa?

a) Ha CTAJMU B3aUMOJICHICTBUS OpraHU3alluy U BHEILIHEH Cpe/ibl;

0) B OJIDKHEM OKPYKEHUU OpraHU3alllu;

B) BHYTpHU CaMUX OpraHHU3alui;

T') B JAJIbHEM OKPYXEHUHU OpPraHU3alUu.

8. Ilpomecc me/ieHAIPABJIEHHOr0 MNpeo0pa3oBaHusl MCXOAHOW WHGoOpMAUUH O
COCTOSIHUM H YCJOBHMAX (YHKIHOHMPOBaHHSA 00beKTa ynpasjeHHsi B MH(opmManumo o
Han0o/1ee PAHOHATIBHOM IIYTH JOCTHKEHHSI 3TUM 00BEKTOM JKeJIaTeJTbHOI0 COCTOSTHUSI B
OyayieM — 3To:

a) GopMyITMpPOBAHKE MPOOIJIEMBI;

0) nenerupoBaHue MOJTHOMOYHI;

B) IPUHSTHE PEIICHUS;

I') IPOLIECC MOTUBALINH.

9. COBOKYNHOCTDH JAHHBIX 00 IKOHOMMYECKOH CUTYallUM, J0OBEIEHHBIX 10 CBeeHUs
areHTOB HMHCTHUTYTAMM CTATHCTHMKH, OPraHAMM IPOTHO3MPOBAHUSI WM K€ OpPraHamMu
co/leiicTBUSI IPMHSATHIO PellIeHNs], — 3TO:

a) HEOIPEICIICHHOCTb;

0) MoTeHIIaa OpraHu3allny,

B) nH(OpMAaIus;

I') cUcTeMa LIEHHOCTEH.

10. Teopus, TpakTywwmas npodiaembl HHpopManuu B chepe B3aUMOOTHOILICHHMI
MesK1y OpraHUu3auMusAMHU, — 3TO:

a) PKOHOMHYECKas Teopusi HHPpOpMaIumy;

0) Teopusi yIpaBJICHHUS;

B) OpraHu3allMOHHAs TEOPHUS;

I') TEOpHsI B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Undopmanus — 371o:

a) COBOKYIHOCTb JAaHHBIX 00 SKOHOMHMYECKOW CHUTYaIlMH, NOBEJCHHBIX [0 CBEICHUS
areHTOB MHCTUTYTaMU CTaTUCTUKHU, OPraHaMH MPOTHO3UPOBAHUS WJIH e OpraHaMU COJACHCTBUS
IIPUHSTHIO PELICHNUS;

0) npeBpaieHHas popMa 3HaHUN, oOecreunBaroIias UX PaclpoCTPaHEHNUE U COLIMAIbHOE
(YHKLIMOHUPOBAHHUE;

B) 3HAHUS, OTUYXKJIEHHBIE OT €ro HOcuTeled M 0000IIEeCTBICHHBIE MJS BCEOOILEro
II0JIb30BaHUS;

') BCE BapHaHThl OTBETOB BEPHBI.

12. Undopmanus B HAYYHOM NOHMMAHHUH — ITO:

a) aKkT LieJICHANpPaBIEeHHOTO0 U3MEHEHUS UM pa3pellieHusl CUTyaluu, popmysa JeHcTBus,
BapHaHT BO3JCHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITIOCOOOB €€ BBHITIOTHEHNS,

B) OTpa)X€HUE B CO3HAHUM YEJIOBEKA OKPY’KAIOLIEeH ero 1eHCTBUTENbHOCTH;

T') BBIOOD aJIbTEPHATUBBI.

13. CounanbHo 3HaYnMasi HHGOPMALMSA, COAEPHKALIASCA BO BCeX AelCTBYIOIINX B
odumecTBe HMH(POPMANMOHHBIX CHCTEMAaX, KOTOPas MOXKeT ObITh HCIO0Jb30BaHA /s
NPUHATHSA PellleHU BO Beex chepax YeJ0Be4eCKou NeaTeIbHOCTH, — ITO:

a) UH(QOPMAaIMOHHBIH pecypc;

0) MHPOPMALIMOHHBIN POIYKT;

B) HH(OpPMAI[MOHHAS CUCTEMA;

) uHpOpMaLHUs.

14. CoBOKYNIHOCTH JaHHBIX 00 IKOHOMHYECKOH CUTyalllH, I0BeICHHBIX 10 CBe/leHUsl
areHTOB MHCTHUTYTAMM CTATHCTHMKH, OPraHAMHM IPOTHO3MPOBAHUS WJIM K€ OpPraHaMHu
coJeliCTBUSI IPUHATHIO PellleHUs1, — 3TO:



a) MOTEHLIMAJl OpraHU3allHH;

0) cucrtema IeHHOCTEH;

B) HEOMPEIEJICHHOCTD;

r) nHpOpMAIIHS.

JlaiiTe OTBeThI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» HJIH «HET»)

1. UudopmanmonHas cucrema JOJKHA paccMaTpUBATHCS Kak cpea, oOecreurBaroas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD PSP THS

2. Undopmanius xpaHuTcs, nepenaercs 1 oopadaThIBacTCs B 3HAKOBOM opme

3. Co3iaHre aBTOMATH3UPOBAHHOTO PadOYEro MecTa PyKOBOJIUTEINS MPEANOIaraeT, 4To
OCHOBHBIE OIepalliy M0 HAKOIUICHUIO, XPaHEHUIO U nepepaboTke MHGOpMAIUU BO3JIaraeTcs Ha
BBIUHCIUTEIHLHYIO TEXHUKY

4. OcHOBHasl 1elb KOMMYHHMKAIIMOHHOTO IIpoliecca — oOOecredyeHrne MOHUMaHUue
uH(pOpMaIINH, SBISIIOIICHCS MTPEIMETOM OOIIECHUS

5. B opraHu3zaliMOHHBIX KOMMYHHKAIIUSIX OCHOBHBIM SIBJIIETCSI COBEpPILICHCTBOBAHHE
UH(POPMALIMOHHOTO MTOTOKA

OTKpbBITHIE BONIPOCHI

1. PykoBoautenb, XOpPOIIO 3HAOMIMN TEXHOJIOTMIO MPOU3BOJICTBA M SKOHOMUYECKHE
MOKAa3aTeNH, MPOBEPSIET U OLICHHWBAET JOCTOBEPHOCTh MH(OpPMALUU Yepe3 CUCTEMY KOHTPOJIS.
MOKHO JIH TOBOPHUTH, YTO IMONYYCHHAsS HHQOpMAIHs BIOJHE O0BEKTHBHA? ApPryMEHTHPYWUTE
cBoii oTBeT. Kak pykoBoauTemnto yoeauTbes B JOCTOBEPHOCTH MOTYYeHHON HH(pOpMaAIun?

2. JluHeliHas OpraHHW3AIlMOHHAS CTPYKTypa COCTOHWT TOJIbKO W3 B3aUMOIIOAYHMHEHHBIX
OpPTraHOB B BUJE HEPAPXUUYECKOW JIECTHHIIBI, TJI€ KK PAaOOTHUK MOJYMHEH TOJBKO OJHOMY
pyKoBOIUTENN0. MOKHO JIM TOBOPHUTH O KA4eCTBE W OMEPATHBHOCTH TMOJTydyaeMol WH(OpMAIIUN
IIpU TaKoM opranu3anuu mpoussoacTBa? OTBeT 000CHYMHTE.

Tema 6. Yci0Busi HeonpeaeJeHHOCTH M PHCKA NPH NPHHATHH YNPaBJCHYECKOIO
peleHust

KonTposbHbie BONPOCHI

1. [ToueMy ynpaBiieHYECKUE PELIEHUSI COAEPIKAT HEONPEAEIEHHOCTh U PUCK?

2. Kak kinaccupuuMpyroTCss PUCKU 10 MPU3HAKY MPOUCXOXKIEHHS U 10 CTPYKTYPHOMY
pU3HaKYy?

3. UeM pa3inyaroTCs BBIHYKICHHBIN U HEBBIHYKICHHBII pUCKN?

4. Kak moapa3aensitoTcs pyKOBOIUTEIN HO OTHOIICHHUIO K PUCKY?

5. Kak ompenensiercss Hanbosee BEpOATHBIA pe3ylbTaT MPHUHATOTO YIPaBIEHYECKOTO
petienus’?

6. KakoBa poib uH(popMauy npu yrnpaBiaeHUH pUCKOM?

7. Kakue QyHKIMHN peanu3yroT CyObeKT U 0OBEKT YIpaBiIeHUsI B PUCK-MEHEIKMEHTE?

8. JlaiiTe XxapakTepUCTHUKY CIIOCOOOB OLIEHKU CTENIEHH pHUCKa.

Tembl 10KI210B

1.  VYmnpaBineHueckue penleHMs,, TNPUHATBIE B  YCIOBUSAX  ONPEACIEHHOCTH MU
HeornpeneneHHoctu. x otnmane
. XapaKTepUCTUKA yCIOBUI HEONIPEIEICHHOCTH IIPU IPUHATUN PELICHUM
. CyIIHOCTh HEONPEeIeICHHOCTH
. Buzipl HeonpeneIeHHOCTH, BO3HUKAIOIINE B IPOLIECCE PUHATHUS PELICHUN
. OcHOBHBIE TyTH yCTpaHEHUsI HEONPEEICHHOCTH TP MPUHATHH pEIIeHUN
. Ilpupona pucka B nporecce NpUHITHS pEIeHNN
. TunuyHble NPU3HAKU PUCKOBAHHBIX CUTYALIUH, BOSHUKAIOUIUX MPU MPUHATUH PEIICHUN
. THIBI PUCKOB NP NPUHATUYU PELICHUN
. @aKTOpBbI, BIUAIOLIME HA PUCK B IPOLIECCE MPUHATHS pELIeHUN

10. Buas! pucka pu NpuHATUN PUCKOBAHHBIX PELICHUM

11. Cneunduka yrnpaBiIeHUECKOTO MOBEACHUS MPU MPUHATHH PELUICHUH B YCIOBUSX
HEOIPEAEIEHHOCTH U PUCKA

12. IIpupona pucka B mporecce NPUHATHS peIIEHUN
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13. TunuuHbple NPU3HAKW PHUCKOBAHHBIX CHUTYyallMi, BO3ZHUKAIOIIMX IpU HPUHATUU
peneHuit

14. Tunbl puckoB IpU NPUHITUU PELLICHUIN

15. ®akTopsl, BIUSIIONINE HA PUCK B MPOLIECCE MPUHATUS PEIICHUN

16. Buapl pucka pu NpUHATUU PUCKOBAHHBIX PELLIEHUI

17. Cneuuduka ynpaBlIeHUYECKOIO MOBEICHMs NPU NPUHATHU PEIIEHUH B YCIOBUSIX
HEOIPEIEIEHHOCTH U PUCKa

Tembl pedepaToB

1. Kpurepunu ompeneneHHocTH HH(OpPMAUMu B YCIOBHUAX:  ONPEICIICHHOCTH,
BEPOSITHOCTHOHN ONPEIENICHHOCTH (PUCKa), HEONIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpeumymiecTBa pelIEHUM, NPUHUMAEMbIX B  YCIOBHMSX  OIPEJIEICHHOCTH
(TOCTOBEPHOCTH)

3. PemieHus, nmpuHMMaeMble B YCIIOBUSX pHUCKAa (M3MEPUMON HEOIPEAEIECHHOCTH) C
IIOMOUIBIO BBEJICHUS BEPOSTHOCTHBIX OLICHOK

4. VlcKyccTBO pyKOBOJIUTENIS TP NPUHATHH PELIEHUN B YCIOBUSAX PUCKa

5. Posb 3BpHCTHYECKUX CITIOCOOHOCTEH JIMLa, IPUHUMAIOILETO pelleHUe

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEOIIPEICICHHOCTEN B IPUHATHH PEIICHUN.

7. PUCK U €ro pa3HOBUIHOCTHU

8. Ilpr3HaKky puCKOBBIX CUTYyallMi B IPOLIECCE IPUHATHS YIPABIEHYECKOTO PEILICHUS

9. ITocnenoBaTenbHOCTh MPOBEACHUS aHAIN3a PUCKA

10. Ouenka puckoB ¢ (PMHAHCOBOM CTOPOHBI B MPOLIECCE MPUHATHS YIPABICHUYECKOTO
peleHus

11. Onpenenennie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOCKTA)

12. OmnpeneneHue 3KOHOMHYECKOW Iiesnecoo0pasHocT (9PPEKTUBHOCTH) BIOKEHUI
(MHAHCOBBIX CPE/ICTB

13. YcraHoBKa JONMYCTMMOIO YPOBHS PHUCKAa B IPOLECCE NPUHATUSA YIPABIECHYECKOTO
pelieHus

14. Pa3paboTka MepONpUATHH MO CHIJKEHHIO pHUCKa B MpoLEcce MNPUHATUA
YIPaBIECHYECKOIO PELIEHUs

15. AHanu3 OTAENIBHBIX ONepalnuii Mo BHIOPAaHHOMY YPOBHIO PHCKa B IIPOLECcCe MPUHATHS
YIPaBIECHYECKOTO PEIIeHUs

16. KauecTBEHHBIN aHaIM3 PUCKOB B IIPOLIECCE MPUHATHUS YIIPABICHUECKOTO PELICHUS

17. Konu4ecTBEHHBIN aHAIN3 PUCKOB B IIPOLIECCE MTPUHATHUS YIPABICHYECKOTO PEICHUS

18. MlcTouHMKYM HEONIPEIENIEHHOCTH B IIPOLIECCE IPUHATHS YIIPABIECHYECKUX PEILICHUN

19. dakTopsl, BIUSIONINE HA PUCK B MIPOLIECCE MPUHATHUS YIIPaBICHUECKUX PEIICHUN

20. Pa3paboTka ynpaBieHYECKHX PELICHUH B YCIOBHIX HEONPEACICHHOCTH U PUCKA

21. YnpaBieHueckoe MOBeIeHUE NPU IPUHATUN PELIEHUH B YCIOBUSAX pUCKa

22. BiiusHMEe BHEIIHEN CPEeIOM U MHANBUIyaJIbHBIMHA CBOMCTBAMM JIMYHOCTH HA MIPUHATHE
YIPaBICHUYECKUX PELIEHUI B YCIOBUAX HEOIPEIEICHHOCTH U PUCKa

TpeHupoBOYHbIE 3aJAHUS

1. Yto Takoe NpUHUMATh PELICHUS B YCIOBUSX ONpEAEIEHHOCTU?

2. Yro Takoe NPUHUMATH PELIEHUS B YCIOBUIX HEONIPEAEIEHHOCTU?

3. YTo Takoe NpUHUMATh PELIEHUs] B YCIOBUSAX pucKa?

4. Kakoe ynpaBiI€HUECKOE PELIEHUE Bbl IPUMETE B CIEAYIOLIEH CUTyallMu: Bbl U BallU
KOHKYPEHTBHI NMPOMU3BOJAAT OJMH U TOT XK€ MPOAYKT Ha pPbIHOK. OJHaXabl Bbl Y3HaeTe, uTO
KOHKYPEHTBHI 3aKyNUJIM HOBOE TEXHOJOIM4Yeckoe oOOpyIOBaHHE, KOTOpPOE YK€ BBEJCHO B
HKCIUTyaTaIMI0 ¥ B CKOPOM BPEMEHU MPOU30iIeT CHIKEHNE ce0eCTOMMOCTH MPOAYKIIUH.

IIpakTnyeckue 3agaHus

1. MoxHO 71 yTBEpKIaTh, YTO BCE YCIOBUS HEOINPEAEICHHOCTH PY MPUHATUN PELLICHUS
XapaKTepU3YIOTCS OTCYTCTBHEM JOCTAaTOYHOTO KOJMYECTBa MH(POpPMALUU JJIs IesiecooOpa3Hon
opranu3anuu aeucteuii? OTBeT 000CHYHTE.

2. JlomyCTUMBIH PUCK — 3TO PUCK PELIEHHi, B pe3yJabTaTe HEOCYIECTBICHUS KOTOPBIX
MNPENNPUATHIO TPO3UT MOTepss MpUOBLTU. MOXKHO JIM yTBEpkAaTh, YTO MPEIIPUHUMATENbCKAS



JeSITeIbHOCTh COXPAHSET CBOIO HKOHOMHYECKYIO LEIeco00pa3HOCTh M NpU 3TOM MOTEpU
MHUHUMAaJIIbHBI? APryMEHTUPYHTE CBOM OTBET. [IpuBeanTE MpUMEpHI.

3. CymecTByeT HECKOJIBKO CIOCOOOB TMONYYeHHsS OpraHu3aluell peleBaHTHOM
uH(pOpMaliKY, MO3BOJSIONIEH 0OBbEKTHUBHO paccUUThIBaTh puck. Korma BHemmHss uHpopMaius
HEJIOCTYIIHA, OPTaHU3aIisl MOXeET OOBITh €¢ CBOMMHU CHJIaMH, TPOBes uccienoBanue. Kakoe
UCClIeIOBaHKE P 3TOM Haubonee 3ppextuBHo? [IpuBeauTe npumep.

4. K CcyObeKTUBHBIM OTHOCATCS (DaKTOpPBI, XapaKTEPHU3YIOIIME HEIOCPEACTBEHHO
KOHKPETHOE MPEINpUATHE: CTPATETUIO Pa3BUTHUS, IPOU3BOICTBEHHBIE MOIIIHOCTH, UCIIOIb3yEeMbIE
TEXHOJIOTUHM, KaAphl M T.n. MOXHO 1M yTBEpXKIaThb, YTO JaHHBIE (HAKTOPHI SBIAIOTCS
yIpaBiIsieMbIMU U UX JEHCTBHUS MOXXHO MHUHMMM3MpoBaTh? I[lpuBenurte mpruMepsl orpaHUYeHUN
JAHHBIX (PaKTOPOB.

5. Puck — 310 yrpo3a mortepu HpearnpHsITHEM YacTH CBOUX PECYPCOB WM MOSBICHUE
JIOTIOJTHUTEIBHBIX PACX0JI0B B PE3YJIbTAaTe OCYHIECTBICHUS MPOU3BOJICTBEHHOH NESTEIBHOCTH.
Mo>KHO 11 yTBEPK1aTh, YTO PUCK — 3TO BO3MOKHOCTh OTKJIOHEHUSI KOHKPETHBIX PE3YJIbTATOB OT
0’KU/IaEMBIX, CBS3aHHBIX C JOMOJHUTEIbHBIME NprodperenusmMu? [IpuBenure npumepsl.

TecToBBIC 3aHaHNA

1. B npouecce nNpUHATHS pelleHUii BO3HMKAIOT CJeAylollMe BHIbI He-
onpeeIeHHOCTH B 3aBHCUMOCTH OT NPUYHUH ee MOosIBJICHUS:

a) KOJMYECTBEHHAasi, OOYCJIOBJIEHHAss OOJBIIMM YHUCIOM 3JIEMEHTOB MPOOJIEMHOU
CUTYallUu;

0) crouMocTHasi, 00yCIIOBIECHHAsI BBICOKOM CTOMMOCTBIO 3a OIPEAEICHHOCTh CUTYAllH;

B) nH(opMaImoHHas, 00ycIIOBJIEHHAs HEJIOCTATKOM MH(OPMAIUH;

I') OrpaHWYMTENbHAs, OOYCIIOBJIIEHHAs BO3MOXHBIMHA OTPAaHUYCHUSIMH B CHUTYyaIlUH
MPUHITUU YIIPABICHUECKOTO PELICHUS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CHTYallMii cjleyeT OTHeCTH:

a) BETMYMHY MOTEHIIMAIBHOTO yIepoa;

0) BEIMYMHY MOTEHIIUAIBHOTO BBIUTPHILIIA;

B) aJIbTEPHATUBHOCTH BHIOODA;

') BO3MOXXHOCTH YIPABJISITh PHCKAMHU.

3. Coaep:kaHue PHCK-MEHEI:KMEHTAa MOKHO CBECTH K IOJYYEHHI) MAKCHMAJIbLHO
BO3MO:KHOI0 /I0X0/1a B YCJIOBHSIX HeONpeaeJIeHHOCTH U pucKa?

a) HeT,

0) na.

4. 1Nl CHUZKEHUsI PUCKA IIMPOKO MCHOJIb3YIOTCS PUEMbI:

a) JIeNeTHPOBaHME YIIPABICHYECKUX TTOJTHOMOYHIA;

0) mosyueHue JONOJTHUTENBHON HHPOPMAIIIH O CUTYAIIHH;

B) CTPaXOBaHUE;

T') BIIO’KEHHUE CPEJICTB B IPYroil Ou3Hec.

5. PHCKH MOKHO OLIEHUTD:

a) METOJIOM TIIIaTE)KHON MaTPUIIHI,

0) ompeeneHreM 001Iel MPUOBLIH;

B) HCIIOJB3YSI MOHSATUE «ITOJIE3HOCTHY;

T') BEIYUCIIUB CTAaHAAPTHOE OTKIOHEHHE JOXOI0B.

6. YcioBus onpeeeHHOCTH — ITO:

a) IOCTaTOYHOE KOJIMYECTBO MH(OPMAIIMH U BBICOKASI CTETIEHb €€ JOCTOBEPHOCTH;

0) A0CTaTOYHOE KOJMYECTBO HH(POPMAIIMK U HU3KAsI CTENEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HesACHAsE MHPOpMAIUS O KaKOM-JINO0 00BEKTE UITN
IIPOLIECCE;

T') HET IPaBHILHOTO BapHaHTa OTBETA.

7. Heonpeae1eHHOCTB — 3TO:

a) IOCTaTOYHOE KOJIMYECTBO MH(OPMAIIMH U BBICOKASI CTETIEHb €€ JOCTOBEPHOCTH;

0) AOCTaTOYHOE KOJIMYECTBO HH(OPMAIIMM U HU3KAsl CTENIEHb €€ JOCTOBEPHOCTH;



B) HE BIIOJIHE OTYETIIUBAs, HETOUHAs, HEsICHAsA MHPOPMAIU O KAKOM-IHO0 00bEKTE UM
nporiecce;

I') HET IPABUIILHOTO BapUaHTa OTBETA.

8. JIMYHOCTHAs HeoNpeeJIeHHOCTh — ITO:

a) He BIIOJTHE OTYETIIMBAsl, HETOUHAs, HEsICHAsA MHPOPMALUS O KAaKOM-IH00 00bEKTe MIIH
nporecce;

0) HeOnpeAeNEeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOMCTB JIMYHOCTH;

B) HEYBEPEHHOCTb B IIPABUIILHOCTH IPUHUMAEMOI'0 YIIPABIEHYECKOIO PELICHHUS;

I') BCE IEPEUMCIIEHHOE BEPHO.

9. K ciy4ailHbIM (paKTOpPAM OTHOCHAT:

a) TaKkue OompeseNeHHbIE (PAKTOpPbI, KOTOPHIE MPH MAaCCOBOM MOSIBICHHH OIHCHIBAIOTCS
3aKOHOM pacIpezieseHHs;

0) Takue HeompeAeTeHHbIE (AKTOPBI, KOTOPBIE MpPH MHOTOKPAaTHOM HOSBICHUU
OIKCBIBAIOTCS 3AKOHOM paclpeieIeHus;

B) TaKHe ONpeAeieHHble (DAKTOPbI, KOTOpPbIE NPHU MHOTOKPATHOM MOSIBICHUH
OIKCBIBAIOTCS 3AKOHOM paclpeieIeHus;

') Takke HeonpeaeneHHble (PaKTOPbl, KOTOPBIE PH MAaCCOBOM TIOSIBJICHUN OIHCHIBAIOTCS
3aKOHOM pacHpeeIeHHUs.

10. Ecjiu cayyaiinbie (paKkTOpPbI MOAYUHAIOTCSA 3aKOHAM pacinpeaeeHusl, TO OHU:

a) MaJIONPE/ICKa3yeMbl;

0) mpeacKka3yeMbl ¢ BHICOKOH CTENIEHBIO BEPOSITHOCTH;

B) B CpPEJIHEM IIPEJICKA3YEMBbI;

I') HE IPeJICKa3yeMbl BOOOIIIE.

11. HeomnpeneseHHOCTh XapaKTepHa IJsi TeX YIPaBJIEHYECKHX pelleHWH, NpH
KOTOPBIX:

a) cpeia pa3pabOTKU PeLIeHNn He MEHSIETCS;

0) cpena pa3pabOTKU pEIICHUN MEHSETCs, HO OYEHb MEJJICHHO;

B) cpella pa3pabOTKK peleHni HHor/1a (Jallle B KpUTUYECKUX CUTYaIUsIX) MEHSeTCS;

I) cpena pa3pabOTKH pelIeHU MEHseTCs ObICTPO.

12. Yro He xapakTepusyeTcs HAUBBICHIMM IOTEHUIHAIOM HEONPEIEIEHHOCTH IpU
IIPUHSATUN PELICHUI:

a) DKOHOMHUECKas cpea;

0) colManbHO-KYJIBTYpHAs CpPena;

B) MOJINTUYECKAS CPEAIA;

') HayKOEeMKas cpefa.

13. Puck — 3708

a) HEBO3MOXKHOCTb ITOJIOKUTEITFHOTO UCX0/1a;

0) BO3MOXXHOCTb HEyJaud, COOTHOIIEHUE OTPUIATEIbHOIO MCXOAA U IMOJIOKUTEILHOTO
UCX0/1a;

B) HE BIIOJIHE OTYETIUBAs, HETOYHAs, HEsICHAasE MHPOPMaLUsA 0 KaKOM-IHO0 00bEKTe WU
nporiecce;

I') HET IPaBUIILHOT'O BapuaHTa OTBETA.

14. BeposiTHOCTB pe3y/1bTaTa MOXKeT ObITH OLICHEeHA !

a) CTaTUCTUYECKUMH METOJIaMU;

0) MeTo1aMu MaTeMaTHYECKOT0 MOJIEIMPOBAHMS;

B) MaTeMaTUYeCKUMHU METOaMH;

T') BEpHBI OTBETHI a U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B Heollpele/IeHHON X0351iiCTBEHHOM CUTYaluH,
OCHOBAHHOE HA MPOTrHO3MPOBAHNHU PHCKA M IPHEMOB €r0 CHUKeHHs, — ITO:

a) CTpaTeru4eCKUii MEHEIKMEHT;

0) pUCK-MEHEI)KMEHT;

B) MHHOBAIIMOHHBIA MEHEDKMEHT;



I') HET IPaBUJILHOTO BapuaHTa OTBETA.

Tema 7. BaacTh M OpraHM3alMOHHasi Mepapxusi NpH pa3padoTKe W NPHHATHH
YIPaBJECHYECKOI0 PeLeHust

KonTpoJbHbIe BOpochl

1. JaiiTe onpeneneHUe NOHITHIO «BJIACTbY.

2. B yem cOCTOUT OTINYME MOHATHH «XapU3Ma» U «IUAEPCTBON?

3. YTO OTHOCHUTCS K UCTOYHUKAM BJIacTH?

4. OxapakTepu3yiTe rpyIiibl, Ha KOTOPbIE pa3/ieIeHbl HCTOYHUKH BJIACTH.

5. Ilepeunciute npo6sieMbl, KOTOPbIE BO3HUKAIOT NIPH IPUMEHEHUH BIIACTH.

6. B yem 3axirodaercs CyTh J€JIErMPOBAaHUS TIOJTHOMOYMMA?

7. Uem oTiaM4aeTcs pacrpeaesieHue MOIHOMOYUM OT UX AeJIETUPOBaHus?

8. B ueM coCcTOUT CyTh pacliopsAUTENbHBIX TOJTHOMOYMM?

9. Kakue o6cTosiTebcTBa HEOOX0AUMO YUUTHIBATh NP PacIpe/ieIeHUH YIPaBICHYECKIX
MIOJIHOMOYHI1?

10. OxapakTepusyiTte /iBa OAX0/1a K paclpeiesICHUIO MOJHOMOYUH B OpraHu3aIusx.

11. JlaiiTe onpeneneHne NOHIATHIO «ACLIEHTPAIN3aLIHsI».

12. [laiiTe onpeenaeHue MOHATUIO «IIEHTPATU3ALIMS».

13. Ilepeuncaute TpeOboBaHus (MPUHLUIIBI) IEPEJAYN TOJTHOMOYHI.

14. Kakue (hakTopbl BIUSIOT HA YPOBEHB JICLIEHTPATU3ALNN?

15. Kakue npenmMyliiiecTBa U HEIOCTaTKH LIEHTPAJIM30BaHHOTO YIIPABIICHUS Bbl 3HaeTe?

Tembl nokJI2710B
. MeHemxep 1 MCUXO0JIOTHYECKUE TPEOOBAHUS K MEHEIIKEPY
. BiacTp, aBTOpUTET MEHEKEPA U CTUJIN YIIPABJICHHUS
. MplllIEHHE PYKOBOAMUTENS B POLIECCE IPUHSITHSI YIPABICHYECKUX PEILICHUN
. lenernpoBaHue MOJTHOMOYUN U PACIOPSAAUTENBbHAS ACSITEIbHOCTD
. CyOBeKTHI yIpaBIeHYECKOT0 B3aUMOCHCTBUSA
. CymHocTh KOH(IMKTA B IPOLECCE IPUHATHS YIPABIEHYECKOTO peIeHUs
. CriocoOkb1 paspenieHus KOH(INKTOB
. KonctpyktuBHas poib KOH(QIMKTOB
. YopaBieHue KOHQIUKTaMH

Tembl pedeparToB

1. lenernpoBanue NOJHOMOYHI PU IPUHATUHN YIIPABJICHUECKOIO PEIICHUS

2. BnusiHue aBTOpUTETa IMYHOCTHU Ha MPOLIECC Pa3padOTKU U MPUHATHS YIIPABICHUECKOTO
pelieHus

3. CouunanbHO-TICUXOJIOTHYECKUE U ITHUUYECKHE METOJIbl pean3ally YIPaBIECHYECKUX
peLeHui

4. ITpyuurHbBI BO3HUKHOBEHHS KOHQIIMKTOB U UX XapaKTEPUCTUKA

5. KoHCTpyKTHBHAs posib KOH(DIUKTOB

6. YrpapiieHue KOH(QIUKTHBIMUA CUTYallUsIMU

7. Knaccudukanus KOHQIMKTOB U IPUUUHBI UX BOSHUKHOBEHHUS

8. Crioco0bl pa3perieHust KOH(IMKTOB

9. Crpareruu W CTWJIM KOH(JIMKTHOIO B3aMMOJIEUCTBUS B Ipoliecce pa3padOTKH U
MIPUHSTHS YIIPAaBIEHYECKOIO PEILICHUS

10. Mecto KOHQUIUKTOB B cUCTeMe (DaKTOPOB, BIHUSIOIIMX HA MPOLECC HPUHATHS
YIPaBIEHYECKOTO PELLIEHUS

11. Ctunm ynpaBiieHYECKON NEATEIbHOCTH

12. Teopun n TUIBI JINAEPCTBA U BIACTU

13. KOMMyHUKaIIMOHHBIN MTPOLIECC MPY MPUHATUH YIIPABICHYECKOTO PEICHUS.

14. «S1-BbICKa3bIBaHUS»

15. JlenoBble cOBElIaHNs MPH KOJJIEKTUBHOM IPUHATHH YIIPABJIEHYECKOTO PELICHUS

16. KynpTypa moBeneHUs pyKOBOJUTENS B IPOLECCE OPraHU3aLMU YIIPABIEHYECKOTO
pelieHus

O 00 1N DN K W —



17. YnpaBieHueckue OmuOKH pyKOBOIUTENCH

18. KonnenTyaabHbIE OCHOBBI pa3pabOTKH TEOPUHU MPUHSATHS PEIICHUH B YIIPABICHUYCCKON
JESTEIIBHOCTH PYKOBOJUTENS

19. DddexruBHas paboTa pyKOBOIUTEISA

20. OTBETCTBEHHOCTh PYKOBOJUTEIS 3a IPUHATOE PELLIEHUE

CuryanuoHHoe 3aJaHue

[TpenmpusiTiie Mponu3BOIUT AEKTPOIUIUTHI, peasin3ys 400 maut B Mecs no neHe 250 Toic.
py0. (6e3 HJIC). IlepemenHble M3ACpKKH cocCTaBisitoT 150 ThIC. pyO. / IIT., TOCTOSHHBIC
u3nepxkku npeanpusatus — 35 000 teic. py0. B Mecsi. DuHAHCOBBIE Pe3ysIbTAaThl IPUBEICHBI B
TadJIuLE.

ITToka3zaTenn Ha enununy % Jonel equHAIIBI
IPOYKIMH, PYO.

[lena n3menust 250 000 100 1

[TepeMeHHBIE U3IEPIKKH 150 000 60 0,6

Banosas mapa (250 000 150 000) 100 000 40 0.4

Bo3pmuTe Ha cebst ponb (MHAHCOBOTO JUPEKTOpAa NPEANPHATHS W OTBETHTE Ha
CJIETyIOIINE BOIPOCHI.

1. HauanbHUK OTI€7Ia MApKETUHTA MTOJIAraeT, YTO YBEJIMYCHNE PACX0/10B Ha pexaamy Ha 10
000 TeIC. pyO. B MecsIl cIOcOOHO JaTh MPUPOCT €KEMECIYHOM BRIpYyUKH OT peanu3anuu Ha 30 000
ThIC. py0. Ciieqryer i1 0100pUTh MOBBIIIEHUE PACXO0JI0B Ha peKIamy?

2. 3aMecTuTelb TeHepalbHOTO TUPEKTOpa MO MPOU3BOJCTBY XOTEN Obl MCHOJIb30BaTh
OoJee JemeBbie MaTeprabl, HO3BOJISIOMINE SKOHOMHTD T1a TIEPEMEHHBIX U3JEpKKaX 1Mo 25 ThIC.
py0. Ha KaXAylo enuHully npoaykuud. OJHaKO HadajdbHUK OTAeNa cObITa Oracaercsi, 4To
CHI)KEHHME KauyecTBa IUIUT NPUBEIET K CHIDKEHUIO oObeMa peanuzauuu a0 350 mT. B MecsL.
CrnenyeT nu nepexouTh Ha OoJiee JIeleBbie MaTepuabl?

3. HaganpHUK OT/Ie71a MapKETHHTA MIpeIaracT CHU3UTh 1IeHy peanu3ainuu Ha 20 TeIC. pyo.
¥ OJTHOBPEMEHHO JI0BECTH pacxoibl Ha pexiamy 10 15 000 Teic. pyO. B Mecsu. OTaen MapKeTHHTa
MPOTHO3UPYET B ATOM cliydae yBelIudeHue oobema peanusanuu mna 50%. Crnemxyer au oqo0puTh
TaKoe MpeuIoKeHue?

4. HavanpHuk oTaena cObITa TpeiaracT MEPEeBECTH CBOMX COTPYAHUKOB C OKIIAJOB
(cymmapsbiii MecsuHblll (oHA 3apaboTtHOM mmiuatel — 6000 Thic. py0.) ma KOMHUCCHOHHOE
BO3HarpaxjaeHue 15 Teic. py0. ¢ Kaxaod mpoaaHHO miuThl. OH yBEpeH, 4TO 00BEM MpoJIax
BeIpacTeT Ha 15%. Caexyet i 0100pUTh TaKoe MpeIoKeHHE?

5. HauanpHuK OT/AeNna MapKeTHHTa MpeiJiaraeT CHU3UTh OTHYCKHYIO ONTOBYIO IEHY,
YTOOBI CTUMYJIMPOBATh COBIT W JOBECTH IOMOJHHUTEIBHBINH €XKEMECSYHBII OOBEM ONTOBBIX
npogaxk g0 150 mumt. Kakyro onToByro IIeHy Ha JOMOJHUTENBHYIO MPOAYKIHIO CIEAYyeT
Ha3HA4YUTh, YTOOBI MpUOKLTHL Bo3pocia Ha 3000 Teic. py0.?

IIpakTnyeckue 3agaHus

1. CymiecTBYIOT MOHSATHS MEPBI OTBETCTBEHHOCTH U ()OPMBI OTBETCTBECHHOCTH. [losicHuTE,
€CTh JIU pa3inuue Mexay HuMmH. [IpuBeanTe nmpumepbl Mepbl OTBETCTBEHHOCTU PYKOBOAMTEIS,
(OpMBI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

2. OTBETCTBEHHOCTh 3a pE3yJbTaThl MPUHATOTO PEIICHUS W €ro HCIOTHEHUS (UIu
HEWCIIOJTHEHHST) — BEChMa BaYKHBIH (haKTOp yIPaBIEHUYECKOH AATEIHHOCTH, TOATOMY MEHEKED B
nporecce pa3pabOTKH  YIPaBIECHUYECKOTO pEIIEHUS JOJDKEH OLEHUTh BO3MOXKHYIO Mepy
OTBETCTBEHHOCTH KaXKJOW albTepHATHBHI. ONHIINTE MPOIECC OIEHKH MEpPhl OTBETCTBEHHOCTH
PYKOBOJIUTEIIS.

3. Tlom OTBETCTBEHHOCTBIO OyaeM TIOHUMATh TPUHYXKIECHHE K COOJIOACHUIO W
WCTIOJTHEHUIO OIpe/IeJICHHBIX TpeOOBaHMM, HOPM | TpaBmil. Takue TpeOOBaHUS M HOPMBI MOTYT
OBITH BBIPAOOTAHBI U YCTAHOBIICHBI:

— rocy1apcTBOM (3aKOHOM) — TOT'JIa pedb UAET O IOPUINYECKO OTBETCTBEHHOCTH;

— PYKOBOJICTBOM OITPEIEIICHHOW OPTaHN3allii — B 3TOM CJIy4ae OTBETCTBEHHOCTh MOXHO
OTIPEICNIUTh KaK KOPIOPaTHUBHYIO.



TecToBbIe 3a1aHKS

1. Baactb — 310

a) BO3MOXHOCTh BJIUSTH HA MTOBEJICHUE APYTUX;

0) moTeHIMaN, UMEIOIIUNCS Y €€ MOJIb30BaTesl, KOTOPBIA CYIECTBYET HE TOJIBKO TOI/a,
KOT'J1a IPUMEHSICTCS;

B) o0J1aJlaHuE MOJI0XKEHUEM U PECypCcaMH Ul YIPaBICHUS WA OKa3aHUs BIUSHHUS;

T') BCe BApPUAHTHI OTBETOB BEPHEI.

2. KTo cuuMTajn, 4To B OCHOBE BJACTH JEKUT BO3MOKHOCTH Y/AOBJIETBOPEHHS
norpedHocreii?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpHTET — 3TO:

a) BJIaCTb, IOCTPOCHHAs HE Ha JIOTUKE WIM JaBHEW TPAIHIINH, a HA CHJIC IMYHBIX Ka4eCTB
WM CIIOCOOHOCTEH JIUepa;

0) cmocoOHOCTh BBIIBHHYTh MOTHBUPYIOIIYIO IEJb JUIS TPYIIBI W/WIA OPTaHU3aluNd |
3¢ (peKTUBHO UCTIOIB30BaTh BCE UMEIOLINECS UCTOUYHUKH BIACTH I MPEBPAIICHUS CO3TAaHHOTO
BUJICHUS OYIYIIETO B PEAIbHOCTH;

B) BIIACTh, BO3HHUKINAsA Ha (hOpMajbHOW OCHOBE, KaK JaHHAs KOMY-TO, U MpPUHUMaeMas
MOTYMHCHHBIMU KaK TO, C YeM OHH COTJIACHBI U CUMUTAIOT IIPABHILHBIM;

r) BJacTb, KOTOpas Oa3upyeTcs Ha BO3MOXKHOCTH JOCTyNa K HYXKHOM U BaKHOM
uH(OpMAaIK ¥ YMEHUU HCIIOIH30BaTh €€ IS BIUSHUS Ha IMTOAYNHCHHBIX.

4. Bractb, IOCTPpOEHHAsI He HA JOTHMKe WU JAaBHell TPaJullMU, a HA CUJIe JHYHBIX
KAa4ecTB MJIU CIIOCOOHOCTEH Juaepa — 3TO:

a) aBTOPHUTET;

0) xapusma,

B) JINJIEPCTBO;

T') BIACTh HHPOPMAIUH.

5. Cnoco0HOCTh BBIIBMHYTH MOTHBHPYWIIYI0 MHedb [JIsi TPynnbl H/WIH
opranm3anuu v 3PPeKTHBHO HMCMOJB30BATh BCEe MMEKIMECs MCTOYHUKH BJIACTH IJs
NnpeBpalIeHusi CO3IAHHOT0 BUAeHHs Oy1yLIero B peajbHOCTh — 3TO:

a) JINJIEPCTBO;

0) aBTOpHTET;

B) Xapu3Ma;

T') BIACTh HAJl peCypcaMu.

6. K ncTouyHuKaM BJIACTH, MMEIOIIMM JUYHOCTHYI0 OCHOBY, HE OTHOCHTCS:

a) MpaBoO Ha BIACTh;

0) BJIaCTh CBSI3EH;

B) DKCIEpTHAas BIACTh;

T') BJIACTh MpUMeEpa.

7. K KakuM HCTOYHHMKAM BJIACTH OTHOCATCS BO3HAIpakieHue, NMPUHYKIEHHeE,
BJIACTD CBsi3eii?

a) UICTOYHUKH BIIACTH, UMEIOIIUE TNYHOCTHYIO OCHOBY;

0) UCTOYHUKHU BJIACTHU CO CTOPOHBI BHEUTHEH Cpe/ibl;

B) HICTOYHHKH BJIACTH, IMEIOIIME NH(HOPMAITMOHHYIO OCHOBY;

') ICTOYHUKH BJIACTH, IMEIOIINE OPTaHU3AIMOHHYIO OCHOBY.

8. Biacth, 0CHOBaHHASI HA PUHYKIEHUH, — ITO:

a) BIIACTh, NMPH KOTOPOW HCIIOJHHUTEIh BEPUT, YTO BIUSIONIMNA HWMEET BO3MOXKHOCTH
YIOBJIETBOPUTH HACYIIHYIO TOTPEOHOCTH WK JIOCTaBUTH YIOBOJIbCTBHE;

0) BHmacTh, MPHU KOTOPOW HWCIOJHUTENb BEPHUT, YTO BIHSIOMMN MMEET BO3MOXKHOCTH
HAKa3blBaTh TaKUM 0O0pa3oM, KOTOPHIH TOMENIAeT YAOBIETBOPEHHUIO KAaKOW-TO HACYIIHON
NOTPEOHOCTH MITM MOKET CO3/1aTh KaKue-TO IPYrHe HePHUSATHOCTH;



B) BJACTh, NPU KOTOPOW XApPAaKTEPUCTUKU WM CBOMCTBA BIMSIOLIETO HACTOJIBKO
MPUBJIEKATEIbHBI JUISI UCIIOJIHUTEISI, YTO OH XOYET ObITh TAKUM XK€, KaK BIHSIOIIHIA;

r) BJIaCTh, KOTOpas OazupyeTrcss Ha BO3MOXKHOCTH JOCTyNa K HYXHOW M BaKHOU
uH(pOpMallU U YMEHUU HCIIOIb30BaTh €€ I BIUSHUS Ha MOAYNHEHHBIX.

9. Buactb, NpH KOTOPOHl HCHOJHHUTEIb BEPUT, UYTO BJIUSIOIIMNA HMeeT MPaBO
0TAABaTh NPUKA3aHUA M YTO €ro J0JI — MOAYMHATHCH MM, IOTOMY 4YTO PYKOBOAUTE/b
CTOMT Ha 0oJiee BHICOKOI CTyNeHbKe OPraHU3allMOHHOW MepapXum, — 3To:

a) BJIACTh, OCHOBAHHAs HA BO3HATPAXKICHUU;

0) BIacTh CBsI3El;

B) BJIACTh HH(DOPMAIUH;

') 3aKOHHAsl BJIACTb.

10. K cuiiam, 1eliCTBYIOIIIMM HA OXYHMHEHHbIX, OTHOCUTCS:

a) TO, YTO JIFOAM MPUHUMAIOT BJIACThH APYTUX TOJBKO IO KAKOTO-JIN0O TIpe/iena;

0) TO, YTO IPUHATHE BJIACTU BKIIIOYAET U OTBETCTBEHHOCTH;

B) TO, YTO BJIACTh MOYKET HE MPUHUMATHCS B IEPUOIBI JUTUTEITHHBIX KOH(IUKTOB;

) TO, YTO PKOHOMUYECKHUE YCIOBUS MOTYT ClielaTh NMPUHATHE BIACTH OoJiee WK MEHEe
CIIOKOMHBIM.

11. Kakoii 3JjieMeHT pemiaeMbIX MpPo0JeM, OT KOTOPBIX 3aBHCAT MAacCIITAObI
MOJTHOMOYM i, SIBJISIETCH JIUITHUM?

a) CIIOKHOCTB;

0) BaXXKHOCTB;

B) MHOT'OMEPHOCTb;

') pa3HOOOpa3wue.

12. Yro npuUHATO NOHMMATH TOJ IpPeJoCTABJeHHUEM MNpPaB M 00sI3aHHOCTEN
PadOTHMKAM B COOTBETCTBUM € 3aHMMaeMbIM MeCTOM HA HepapXu4ecKoii JecTHHLe?

a) JIeNlerTupOBaHre TTOTHOMOYHIA;

0) ynpaBieHHE;

B) pacmpe/ielieHle MOJIHOMOYUH;

') KOHTPOJIb.

13. Yt0o npuHATO NOHUMATH NOJA IepeJayeil PYKOBOAUTENEM YACTH CBOMX
MOJTHOMOYMH MOTYMHEHHBIM?

a) JIeNeTupOBaHNe TTOTHOMOYHIA;

0) ympaBieHHE;

B) pacmpe/ielieHle MOJIHOMOYHA;

') KOHTPOJIb.

14. Kakoii BHJ ynpaBJIeHYECKHX NMOJTHOMOYHMI COCTOMT B TOM, YTO MX 00JIafaTe/n
HMEKT NMPaB0 NPUHUMATH pelleHusi, 00s13aTe/IbHbIe VISl UCHOJHEHUS TEeMH, KOIr0 OHH
Kacawrces?

a) paclops,AUTEIbHBIE;

0) peKOMEHIaTEeNbHEIE;

B) KOOPIMHAIIMOHHBIE;

T') COTJacUTEIbHBIE.

15. Kakoil BHUI yHnpaB/ieHYeCKHX IMOJHOMOYMN 3aKJIHYATCA B TOM, 4YTO HX
o0s1agaTesd TNPH HEOOXOAUMOCTHM MOIYT JaBaThb COBEThl HYKIAIMMCA B HHX
PYKOBOAUTEJISIM WJIN UCIOJTHUTEISIM, KAaK JIy4llle pelIuTh TOT UJIH MHOH Bonpoc?

a) pacropsANTENbHbIE;

0) pekOMeH1aTeIbHBIE;

B) KOOP/IMHALIMOHHBIE;

T') COrjacuTeIbHbIE.

16. Kakoii BuJ ynpaBjieHYeCKHMX IMOJHOMOYMI NpPeAoCTaB/sieT BO3MOXKHOCTb HMX
HOCHUTEJSIM  OCYHIECTBJSATh B OQUIHAJIBHO YCTAHOBJIEHHBIX pPaMKaxX MPOBEPKY
AeATeILHOCTH PYKOBOAMTEJIell M HMCHOJHUTe]eH, TpPedOBATh OT HHUX MPeIOCTABJICHUS



o0s13aTeIbHOIT MH(pOPMaNMH, OCYWIECTBJIATH €€ AHAJIN3 W HANPaBJATH MOJy4YeHHbIE
pe3yJbTaThl BMeCTe ¢ COOCTBEHHBIMH BBIBOJAAMH B COOTBETCTBYOIIME HHCTAHIMU?

a) pacopsiAUTEIbHBIE;

0) KOHTPOJIBHO-OTYECTHBIC;

B) KOOPAMHALIMOHHBIE;

T') COrjacuTesbHbIE.

17. Kakoii BuJ ynpaBJ/jieH4eCKHX IOJJHOMOYHH CBS3aH C BHIPA0OTKON M NPUHATHEM
COBMECTHBIX pelneHui?

a) pacopsiAUTEIIbHBIE;

0) KOHTPOJIBHO-OTYECTHBIC;

B) KOOPAMHALIMOHHBIE;

T') COrjacuTesIbHbIE.

18. Kakme J10o0Mm WIM  CTPYKTYpPbl  YNpaBJeHHs: MOryT  o0Jajxarhb
KOOPANHAIMOHHBIMH MOJHOMOYHMAMU?

a) CIeIHAIHCTHI;

0) KOHCYJIbTaHTHI;

B) pedepeHTsI;

I') KOMUTETBI U KOMUCCHH.

19. Kakoii Bua ynpaBjieH4eCKMX IIOJTHOMOYHII COCTOMT B TOM, YTO HX 00;1a1aTe/ib B
00513aTeJIbHOM NOPSIAKEe BBICKA3bIBAaeT B INpeAeJaX KOMICTEHIHHM CBOe OTHOLIEHHE K
pelIeHusIM, IPUHUMAEeMbIM B PaMKAaX JIMHEHHbIX WIN (PYHKIMOHAJIBHBIX OJTHOMOYHIi?

a) peKOMEH/1aTeNbHbIE;

0) KOHTPOJIbHO-OTYETHBIE;

B) KOOPJAMHALIMOHHBIE;

I') COTJIacUTEIIbHBIE.

20. Ilpu kakoM moaxode K pacnpenejeHHI0 TMOJHOMOYMA, OHM NPHHUMAKTCH
HCKJIIOYUTEJIbHO OT HENOCPeJICTBEHHOI0 PYKOBOAMUTEIS] M TOJBKO Iepel HUM
OCYHIECTBJISCTCH BCS MOJHOTA OTBETCTBEHHOCTH ?

a) IeTIerupOBaHKE MOJTHOMOYH;

0) pacrpeiesieHue MOJTHOMOYHH;

B) TIOTJIOIICHHUE TTOJTHOMOYHH;

I') eAMHOHAYaJIue MMOJIHOMOYHH.

21. Yto Takoe «npodiemMa HeHTPATU3ALNHU H JeHeHTPATU3 AU ?

a) nmpoOJemMa JieernpoBaHus MOJTHOMOYUM Ha MPUHATHE JTHOOBIX KaTeropuil pereHuii Ha
OJIHOM YPOBHE yIIPaBJICHUYECKON HepapXuu;

6) npoGieMa JieflerupoBaHus MOJIHOMOYNI Ha MPUHATHE YETKO ONPEIeNICHHbIX KaTeropHii
peleHni Ha OTHOM YPOBHE YIPABICHUYECKOW HEPAPXHH;

B) IIpobJiemMa JeernpoBaHus OJTHOMOYMI Ha MPUHATHE YETKO ONPEeNICHHbIX KaTerOpHii
pelIeHN Ha OTJENIbHBIX YPOBHSIX YIPaBIE€HUYECKONW HEPAPXUH;

r) npoGyieMa JeernpoBaHus NOJTHOMOYMM Ha MPUHATHE JTHOOBIX KaTeropuil peleHuil Ha
OTJIEIbHBIX YPOBHSX YIPABIEHYECKONW HEPAPXUH.

22. KoHneHnTpanus pemieHuil Ha OITHOM CTPYKTYPHOM yYPOBHe 0e3 HX IepeMeleHust
HA HUKECTOsIIMe YPOBHM Ha3bIBaeTCH:

a) LIEHTpaJIn3alnen;

0) meneHTpann3aIuei;

B) JIEJIETHPOBAHUEM TOJIHOMOYUM;

T') ICKOHIICHTPAIUEH.

23. IlepeMelneHue peunieHMd BHU3, NpUAaHUHE OOJbIIEH CaAMOCTOATEIbHOCTH
OT/AeJIbHBIM CTPYKTYPHBIM IOApa3/ieleHUsAIM HA3bIBAeTCs:

a) LIEHTpaJIn3alnen;

0) IeneHTpann3aIuei;

B) KOHIICHTpAaLUEH;

T') JEKOHIIEHTpaIHeH.



24. PazHuua MeXay UEHTPAIH30BAHHBIM M JIEI€eHTPAIN30BAHHBIM TNPHUHATHEM
peleHui 3aKJIIYaeTcs:

a) B CTETICHU PUCKA MPUHSITHUS PELICHUH;

0) ypOBHSX, Ha KOTOPBIX IPUHUMAIOTCS PELICHHUS;

B) MaciTabax MoJHOMOYHI;

') CTENEHH JIeJIeTUPOBAHUS TOJIHOMOYHH.

25. Yto npeamnosaraer nepeMenieHne HeHTPOB NPUHATHS pPelieHUii BHU3?

a) OOJIBLIYI0 CAaMOCTOSATEIBLHOCTh CTPYKTYPHBIX HOpa3AeiICHUN;

0) MEHBUIYIO CAMOCTOSATENBHOCTh CTPYKTYPHBIX MOApa3/IeICHUIH;

B) OTCYTCTBHE CaMOCTOSITEIbBHOCTH CTPYKTYPHBIX MMOAPa3/ICICHHIA;

I') HEKOMIIETEHTHOCTD B JIaHHOM BOIIPOCE BBIILIECTOSIIIIUX YPOBHEH.

26. IlepeMerieHre EHTPOB NPUHATHSA PellleHUI BHU3 MMOJpa3yMeBaeT:

a) CTpaTEeruuecKoe yrpaBJIeHHUE;

0) orepaTUBHOE yIPaBJICHHUE;

B) TAKTUUYECKOE YIIPABJICHUE;

T') yIpaBieHUE PUCKOM.

27. IlepemelniieHe IEHTPOB NPUHATHSA pellleHUIl BBepX NMoApa3yMeBaeT:

a) CTpaTeruiecKoe yrnpaBJieHHE;

0) orepaTUBHOE YIIPABJIICHHUE;

B) TAKTUYECKOE YIIPaBJICHHE;

T') yIpaBjI€HUE PUCKOM.

28. CTeneHb HEHTPAJM3ALMH U JeHEHTPAJIU3ANNU 3ABUCUT:

a) OT OPraHU3alMOHHON KYJIBTYpPbl B KOHKPETHOM OpraHu3aluu;

0) caMOCTOSITEIBHOCTH OTAENBHBIX MOIpa3AeCHUil;

B) KOJIMUECTBA CTPYKTYPHBIX YPOBHEH;

') MaciTada MmOJTHOMOYHIA.

29. Yto BeeT K CHUKEHHIO ONIEPATUBHOCTH B IPUHSTHH peleHuii?

a) LIEHTpaIu3allus;

0) IeteHTpaIn3anusi;

B) KOHIICHTpAIIHS;

T') JEKOHIIEHTpaIHsl.

30. [Ipu neueHTpAIM3aALNH:

a) TMOJIHOMOYHS U OTBETCTBEHHOCTD ME€PEIAal0TCs HAa HUKECTOSIIIUN YPOBEHb;

0) lenerupyroTcs JUIb MOJIHOMOYHS, BCIO OTBETCTBEHHOCTh MPOJI0KAET HECTU CTApIIMiA
PYKOBOJUTEID;

B) PYKOBOJUTENb HE JIENIETHPYET MOJIHOMOYHS M CaM HECET OTBETCTBEHHOCTH 3a IPUHSATHE
peueHui;

I') PYKOBOJIUTENb JEIETUPYET IOJHOMOYHUS M HECeT COJUAAPHYI0 OTBETCTBEHHOCTb
BMECTE C TEMHU, KOMY OH UX Iepeaal.

31. B 4eM COCTOUT OT/IMYHE BJIACTH OT HEPAPXUH?

a) nepapxus yCTaHaBJIMBAETCS B paMKaX CTPOTO OIPE/IETICHHBIX 00IIECTBEHHBIX CBSI3EH, a
BJIACTh MOXET BO3HUKHYTHh IIyTE€M JENIETHPOBAHUS MOJHOMOYHI B MPHUHITHH PEHICHUN B
pe3ysbTare NpOoCTOro COrJalleHus;

0) BIacTh yCTAHABJIMBAETCS B paMKaX CTPOTO OIpeJesIeHHBIX OOIIECTBEHHBIX CBs3€H, a
Uepapxusi MOKET BO3HUKHYTH IyTeM JCNETHPOBAaHUS ITOJHOMOYMN B MPHUHSATHH PEUIICHUN B
pe3yJIbTaTe MPOCTOIO COTIALEHUS;

B) BJIACTh Bceraa (opMaii30BaHa,;

T') Bce BapUAHTHI OTBETOB BEPHEI.

32. B 4eM COCTOUT HEHHOCTH BJIACTH VISl OpraHusauum’?

a) BJIACTh MO3BOJIIET PYKOBOIUTENSM PEAIN30BATh CBOM UHTEPECHI;

0) BJIAaCTh YMEHBIIIAET CTENEHb CJI0KHOCTU MPUHSITHSI PEIICHUM;

B) BJIACTh CLIOCOOCTBYET COKPAILCHHUIO BIUSHHS BHEIIHEH cpeibl Ha OpraHu3aluio;

T') BJIACTh MPUBOAMT K MOBBIIIEHUIO 3P(HEKTUBHOCTH (PYHKIIMOHUPOBAHUS OPTaHU3AIUH.



33. Ha yeM OCHOBBIBAETCS JKU3HEAEATEJbHOCTh HePpapPXUYeCKOH opranu3anuu?
a) Ha oOMeHe nHdopmaIuen;

0) IMYHBIX CUMIATHSIX;

B) POJCTBEHHBIX CBS3SX;

') HHTEpecax pyKOBOJUTEIIEH.

Tema 8. Il1anupoBaHKe M OPraHU3aNUsA YIIPABJICHYECKUX PellieHn i

KonTposbHbIe BONPOCHI

1. Packpoiite CylIHOCTb U ONPEAEIUTE 3a4aUH INIAHUPOBAHNUS YIIPABICHUECKUX PELICHUM
B OpraHM3al1H.

2. B yeM coCTOAT OCHOBHBIE OTJINYMS IUIAHUPOBAHUS YIPABICHUYECKUX PELIEHUN OT
IUTAHUPOBAHMS IEATEIBHOCTH OpraHu3anun’?

3. Ilpu kakux 0oOCTOSITENBCTBAX BO3HUKAET HEOOXOAMMOCTb KOPPEKTHPOBKHU IJIAHOBBIX
peleHunin?

4. Kakre 0cOO€HHOCTH MPHUCYILH TIAHUPOBAHUIO IPUHATHS YIIPABICHYECKUX PEIICHUI?

5. Kak cBs13aHO IUIaHUPOBaHKE YIPABICHYECKUX pelIeHUl ¢ 0aHKOM cUTyalui (mpoodiem)
U peuIeHui opranuzauuu?

6. JlaiiTe XapakTepUCTUKY OOIIMX NMPUHLMIIOB IUIAHUPOBAHUS PAa3paOOTKU, NPUHATHS U
peau3aluy yupaBieHYeCKUX PEeLIeHUH.

7. KakoBa cBs3p mnoprdens M OaHKa YIOPaBICHUECKUX PEILICHUH B OpraHu3anuu’?
Packpoiite conepxanue npuHUMIIOB (POPMUPOBAHUS TOPTQENIS yIIPaBICHUECKUX PELICHUM.

8. JlaiiTe xapakTepuCTUKY 3Tanam, LHeJsIM U 3a1a4aM (OpMUpPOBaHUS MOPTQes peleHui
OpraHu3alIiHy.

9. PackpoiiTe conep:kaHue NMPUMEHSAEMBIX B IJIAHUPOBAaHUM YIPABICHYECKUX PEILIECHUI
MOJIXOJIOB.

10. Yro Ttakoe «uepeBo» meneii? KakoBbI CTO OCOOCHHOCTHM M HCIIOJIb30BAaHHE B
IUIAHUPOBAHUM  YIPABJIEHYECKUX PEIIEHWH W COOTHOILIEHUE C HepapXuel yrnpaBiIeHUS
opranu3anuei?

11. Omnpenenure CTPYKTYpY (PYHKIHMOHATHHO-CTOMMOCTHOW MOJICIH  YIIPABJICHHUS
pa3paboTKOM, NPUHATHEM U peaiu3alieil pelieHni 1 ee UCI0JIb30BaHKHE B IUIAHUPOBAHUH.

12. Kakue npeumyliecTBa M HENOCTAaTKM HMeeT TaOiauuHas (opma IpeacTaBICHUS
nporpaMMm pa3paboTKHU U peann3aluy pereHui?

13. [aiite XapakTepUCTUKY JIMHEHHBIX U CETEBbIX TpauKOB, WX MPEUMYIIECTB,
HEJIOCTAaTKOB M yCI0BUHN 3(PPEKTUBHOTO MPUMEHEHHS B TPOrPAaMMHUPOBAHUU PEIICHUH.

14. Kakum 00pa3oM npou3BOAUTCS MOAOOP UCHOIHUTENEH paboT U 3TANoOB MPOrpaMMbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOTr0 pelieHus?

15. Kakue ycnoBus cienyer odecneduTsb Il 3P PEKTUBHOTO BBITIOJHEHHS POTPaMMHBIX
pabot?

16. B ueM 3akiro4aroTcsi OCOOCHHOCTH IUIAHMPOBAHMSI U OpPraHU3alMd IPOLECCOB
IIPUHSTHS YIPABICHUYECKUX PELIEHUH, B TOM YNCJIE NHIUBUAYAIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranusanusi 1 KOHTPOJIb BBINOJIHECHHUSA YIIPABJICHYECCKHX PeIIeHUH

KonTpoJibHbIe Bonpockl

1. M3 kakux Mpoueayp COCTOUT ITall KOHTPOJIS YIPABIEHYECKOTO pEIIeHNs?

2. B kakux cilydasix NpHUHITOE PEelIeHrnEe MOKET HE MPOXOAUTH MPOLEAYPY YTBEPKACHUS
pYKOBOAMTEIEM?

3. Tlocne mpoxoxaeHHs Kakol Mpoueaypbl B MPHUHATOE pEIIeHHe HE MOTYT BHOCHUTBHCS
HUKAKHE U3MEHEHUS?

4. Yro npencrapisger coOoil MmiiaH peanu3aiy NPUHATOrO pemeHus?

5. KakoBbI NpUYMHBI U BUBI KOHTPOJIA?

6. Ha xakux sTanax npuHATHS YIIPABJIEHYECKOT0 pelIeHns He00X0IUM KOHTPOJIb?

7. YTo mospa3zyMeBaeT OTBETCTBEHHOCTh PYKOBOIUTEIS ITPH NPUHATHH YIIPaBIEHYECKOTO
pereHus?



8. MoxeT 1M PYKOBOJIUTENb JIE€JIETMPOBATh OTBETCTBEHHOCTh (WJIM €€ 4YacTh) NpH
MIPUHATUH YTIPABIEHYECKOrO PEIICHUs?

9. KakoBbI MOTYT OBITH NOCIIEICTBUS HACTYIHUBILEH OTBETCTBEHHOCTH JJIS Pa3pabdOTINKOB
YIPABJIEHYECKOTO pereHus?

Tembl 10KI210B

1. KoHTposp peanuzanuy IUiaHa JAEUCTBUM B MPOLECCE NPUHATHSA YIPABICHUYECKUX
peleHuit
. KoHTponb peanuzanuu ynpaBieHUECKUX pELICHUI
. OcHOBHast NpUYMHA HEOOXOJUMOCTH KOHTPOJISI PeTU3allui YIPABICHYECKUX PEIICHUI
. OyHKIMM KOHTPOJISI pealn3alny YIpaBIeHUECKUX pPEelICHUI
. O eKTUBHOCTH KOHTPOJISI pean3aliy YIIPABICHYECKUX PEIICHHUHA
. OCHOBHBIE COCTABJISIFOLIME CUCTEMBI KOHTPOJIS pEATU3alMK YIPABICHUYECKUX PEIICHUI
. [IpenBapuTenbHblil U TEKYIUNA KOHTPOJIb PEAIM3ALUN YIIPABICHUYECKUX PELICHUN
. 3aKIIFOUNTEIBHBIN KOHTPOJIb PEATU3ALMY YIIPABICHYECKUX PEeIIECHUN
. CucreMa KOHTPOJISI U MOTUBALIMM PEAJIN3ALINN YIIPABICHUECKUX PELICHUM

10. KoHTpoJb — 0/THa U3 OCHOBHBIX (DYHKIIMH YIIpaBiICHUS

11. KoHTpo:b Kak mpoLecc OTCASKUBAHUS X0a BBIMOIHEHHS IPUHATHIX YIPABIEHYECKUX
pelieHu

12. KoHTpoJIb KaK MPOLIECC OLEHKHU JOCTUTHYTHIX PE3YJIbTATOB B X0J1€ UX BHIIIOJHEHUS

13. KoHTponb Kak MpoIlecC YCTAaHOBICHHS CTAHIAPTOB, HU3MEpPEeHHs (PaKTUUECKH
JIOCTUTHYTBIX PE3YyJIbTaTOB U UX OTKJIOHEHUS

14. [IpuunuHBl KOHTPOJIA

15. UcnonHuTteny KOHTPOIUPYIOMNX (QyHKIUN

16. Cucrema KOHTpOIIS

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBeTCTBEHHOCTh PYKOBOAMTENS B IPOIIECCE KOHTPOJIS

19. IlpuHIUIBI OCYIIECTBIIEHUS KOHTPOJIS

O 0O L B~ W

CuryauuoHHbIe 3aJaHUs

1. TIlpouseranue u Oynyuiee GUPMBI 3aBHCAT, MNPEXIE BCEro, OT BHEIPEHUS
HOBOBBeJIeHHH. Kakyro mporpaMmmy MHHOBALM{ BBl IIPEJIJIOKUATE, €CIIN BAC Ha3HAYAT MEHEKEPOM
JaHHOH pupmbI?

1. CocTaBbTe MJIaH peaar3alii BallliX YIPaBJIEHYECKUX PEIICHUH.

Copneprxanue pabor OTBeTCTBEHHBIN Cpoku

2. Iloctpoiite MaTpuIily pacpeeneHns OTBETCTBEHHOCTH.
3. Pa3paboraiiTe cucreMy KOHTPOJIS peajln3alluy yIpaBIeHYECKUX pelIeHu.

Bun xonTpons CopepxaHuie KOHTPOJISA Cpoku npoBeneHus | OTBETCTBEHHbIN
KOHTPOJIS

2. Kakue pemieHus BB IPUMHTE KaK MEHEKEp (GUPMBI, €CITM MPOAYKIUS Bamiel (Gupmbl
HE T0JIb3YeTCs CIPOCOM Y MOTpeduTenen?
1. CocTaBbTe IUIAH peann3alyy BallluX yIPABICHYECKUX PEIICHUI.

Copneprxanue pabot OTBeTCTBEHHBIN Cpoku

2. Pa3paboraiiTe cucTeMy KOHTPOJISI pealiu3aliil YIpaBJIeHYECKUX pelIeHUH (KOHTPOJIb
10 pe3ynbTaTaM (IPOMEKyTOUYHBIM, KOHEYHBIM), KOHTPOJIb [0 CPOKAM BBIITOJHEHHUS).

Bun koHTpONIS ConeprxaHue KOHTPOJIS Cpoxkn nposeneHus | OTBETCTBEHHBIN
KOHTPOJIA

3. B TpyaoBoil KOJJIEKTHB, TJ€ CYyHIECTBYET KOH(IUKT MEXIy ABYMS TpyHIaMu
COTPYIHUKOB IO TMOBOJY BHEAPEHUS M300pETeHUs, NpPUILET HOBBIA PYKOBOAUTEID,




NPUTJIAIIEHHBIA co cTOpoHBl. Kakum o0pa3oM emy jydie JeiicTBOBaTh, 4TOOBl HOPMAIH30BATh
CO3JaBIIYIOCS OOCTAaHOBKY B KOJJICKTHBE?
1. CocTaBpTe IJIaH pealn3aluy BallluX YIPABJICHYECKUX PEIICHUH.

Copneprxanue padot

OTBETCTBEHHBIH

Cpoxu

2. CoctaBbTe HHOOPMAITMOHHYIO TaOIUITYy peaTnu3alyii pernieHu.

Conepxxanue
pabor

Bupg nokymenta | Komy

JIOKYMEHT

npe€aHa3HaucH

CornacoBanue OTBETCTBEHHBIN
32 UCHOJHEHUE
pabor

3. PazpaboTaiiTe nonox’eHue 10 MOTUBALMYU PeaTU3alK YIIPaBJIEHYECKOr0 PEIICHNUS.
4. PazpaboraiiTe cucTeMy KOHTPOJIS peaIn3allii yIPaBJICHUYECKUX PEIICHUH.

Buna xouTpons

Copepxanuie KOHTPOJIS

Cpoku
KOHTPOJIA

npoBeneHus | OTBETCTBEHHbIN

TecToBbIE 3aJaHUA

1. Kakue BUABI KOHTPOJISI BbI 3HaeTe?
a) IpeIBapUTEIbHBIN KOHTPOJIb;

0) MPOrHO3UPYEMBIH KOHTPOJIb;

B) TEKYyILIUI

KOHTPOJIb;

I') 3aKJIIOYUTEIbHBIN KOHTPOJIb.

2. KakoBbl 3Tansl cucreMbl KOHTPOJIsi?

a) IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX PEILECHUI;

0) BbISIBJIEHHE OTKJIOHEHUH OT IIOCTABJICHHBIX OpraHu3aluel 1elei;

B) BBISIBJICHUE KaUE€CTBEHHBIX MIOKA3aTeNe;

I') IPaBUJIBHOT'O OTBETA HET.

3. KonTpoab peanu3anuu ynpasjieHYeCKHX pellleHUid mpeanoJiaraer:

a) pacyer mokasaresuei 3(p(HEeKTUBHOCTH U Ka4eCTBA YIPABICHUECKUX PEIICHUN;

0) aHanmu3 OrOKETA;

B) OIpeJeNIeHNe PAa3IMYHBbIX MEP OTBETCTBEHHOCTH K JIOJKHOCTHBIM JIMIIaM, B TOM YHCIIE
JUCLUIUIMHAPHON U MaTepUAIILHOM;

') HET BEPHOI'O OTBETA.

4. EcJiu KOHTPOJIb ABJIsIeTCs (pyHKIMeH ypaBJIeHHs, TO 3TO NpeANoJiaraer:

a) MaTepHaJIbHOE CTUMYJIMPOBAHUE PAOOTHUKOB;

0) ocyiecTBiIeHHE Nepesadyu HH(pOpMaIuK B Ipoliecce KOHTPOIIS;

B) KOPPEKTUPOBKY pELLICHUM;

I') OLIEHKY U aHaJn3 3P PEeKTUBHOCTH MPUHATHS PELLICHUH.

5. IpuHUMNBI OCylIECTBJIEHUS KOHTPOJIA:

a) epCOHaJ OpraHU3allii He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPYa;

0) KOHTpPOJbHBIE MPOIECCHl B OPTaHMU3ALMK 3aBUCAT OT pealH3alUy YIPaBIEHUYECKOTO

peleHus;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS J0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;
I') JINLA, OCYIIECTBIIAIONINE KOHTPOJIb MPOLIECCOB, HE JOJDKHBI OTBEYATh 3a PEeaTH3aIHIO

9TUX MPOIECCOB.

6. [IpuHIMNIAMH OPraHU3alMH KOHTPOJIS SBJISIIOTCS:
a) HE3aBHUCHUMOCTbh, CHUCTEMHOCTb;
0) MHHOBAIIMOHHOCTh U KPEATUBHOCTH;

B) OIlEpaTHB

HOCTb U CaMOOKYITa€CMOCTb,

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIS ABJISIOTCH:
a) cOoracymoIas;

0) pacnpezenuTenbHas;




B) Ha0JoqaTeIbHAast U PeryIupyromias;

') CTUMYJUPYIOLIAas U yYeTHas.

8. K ocHOBHBIM BHJaM KOHTPOJISI B Ipouecce pa3padoTku W peajlu3aluu
YIPaBJIEHY€CKOI0 pelieHusl OTHOCHAT:

a) KaJICHJapHbIii;

0) pyHKIIMOHATBHBIN;

B) NPEBApPUTEIbHBINA U TEKYLIUI;

T') MPeIBAPUTENbHBIN, TEKYITUH U 3aKITFOYUTECIIBHBIN.

9. OCHOBHBIMH 3JIEMEHTAMH KOHTPOJISI B IPOIecce ero OCyleCTBICHUS SIBJISIIOTCS:

a) BbIpa0OTKa CTaHIapPTOB U KPUTEPHEB;

0) CONOCTaBIEHHME pEANBHBIX pPE3YIbTATOB CO CTAaHAApPTAMU U  IPOBEJICHUE
KOPPEKTUPYIOIIUX JACHCTBUIA;

B) IMarHOCTHKA MTPOOIIEeM;

r) pa3paboTKa MPOTrHO3a Pa3BUTHUS CUTYAIIHH.

10. IIpuynHaMH ocyLIeCTBJICHUS] KOHTPOJIS SIBJISIIOTCS:

a) KOH(MIIUKTHI HA TIPEATIPUATHH;

0) comocTaBl€HHME pEANbHBIX pPE3YIbTATOB CO CTaHAApPTAMU U  IPOBEJICHUE
KOPPEKTUPYIOLIUX JIEHCTBUM;

B) NPEAYIPEXICHUE KPUSUCHBIX CUTYalIH;

T') HEONPEEeIEHHOCTh BHEITHEH CpPE/IbI.

11. KoHTposb Kakoro (pakropa mnomMoraer OLEHUTb BJIHSIHHE HA OTKJIOHEHHE
(pakTHYECKUX Pe3yabTATOB OT MJIAHUPYEMBIX?

a) I0XOJTHOTO;

0) 3aTpaTHOrO;

B) U€JIOBEYECKOTO;

T') HU3KOM JIOSITbHOCTH KITUEHTOB.

12. Bce 10KyMeHTBI 110 BUAAM [1eSITeIbHOCTH AeJISTCH:

a) Ha JJOKYMEHTHI 110 aIMUHUCTPATUBHBIM BOIIPOCaM U (PYHKIIUSAM YIIPaBICHHUS,

0) TOKYMEHTHI 110 1eATENbHOCTH NPEANpUATUS U QYHKIMSIM YIPaBICHUS;

B) JIOKYMEHTBI IO COJIEPIKAHUIO U TPOUCXOXKICHUIO;

') JOKYMEHTBI 110 CPOKaM U (popMe UCTIOTHEHHUS.

13. K niianupyiomei 10KyMeHTAIMHA OTHOCATCS:

a) MpOrpaMMBbl U TIJIaHbI,

0) OTUETHI U TUIAHBI;

B) IPOTpamMMbl Pa3BUTHUS OPraHU3AlINY;

I') OTYETHI, CBOJIKU, AKTHI.

14. K uncay o0s13aTeIbHBIX PEKBU3UTOB OTHOCATCS:

a) 3aroJIOBOK TEKCTa, Ha3BaHME BU/A JOKYMEHTA, TEKCT, TO/IHUCH;

0) rpud orpaHumueHHs OOCTyna K JOKYMEHTY, Tpu( yTBEpXKACHHUS, 3arojIOBOK TEKCTa,
Ha3BaHME BHUJA IOKYMEHTA, TEKCT, MOJIKNCh, OTMETKA O HAIIMYUH IIPUIIOKECHMUI;

B) Tpu( OrpaHUYEHUsl JOCTYyNa K JOKYMEHTY, Tpu( yTBEpXKIECHHUS, 3arojIOBOK TEKCTa,
Ha3BaHME BHUJIA IOKYMEHTA, OANNCH, OTMETKA O HAJIMYNUU IIPUIIOKEHUMN;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJsIeTCH (PUIBTPYIOIIUM?

a) MpeABapUTENIbHBIN KOHTPOJIb;

0) HampaBJIAIOLUINI KOHTPOIIb;

B) TIOCJICTYFOIITH KOHTPOJIb;

I') pPa30BbIi KOHTPOJIb C LIEIbIO MPUOCTAHOBIICHHS PELICHUS NPU PE3KUX OTKIOHEHHUSX
(bakTHYeCKUX PEe3yabTaTOB OT 3aIIAHUPOBAHHBIX

1) HENPEPHIBHBINA KOHTPOJIb.

JlaiiTe 0OTBeThI HA BONMPOCHI (BAPUAHTHI OTBETOB: «/12)» UJIH «HET»)

1. Ilpomecc KOHTPONS — 3TO JEATEIBHOCTh CYOBEKTOB KOHTpOJISA, HalpaBlieHHas Ha
BBITNIOJTHEHHUE MPUHSTHIX PEIICHUH.



2. 3agada npeaBapuUTEIHHOTO KOHTPOJIS — YCTAHOBUTD, MTPABUIIBHO JIH COPMYINPOBAHBI
LEJIU U OTIPE/IeTICHBI CTPATErHH.

3. D¢ dexTUBHBIN KOHTPOJIF OCHOBAaH HA MPOTHO3UPOBAHUH PE3YIHTATOB U OPUEHTHPOBAH
HAa MEepPCIEKTUBY.

4. B cogepxanue (QUIBTPYIOMIETO KOHTPOJISI BXOJIUT MPUOCTAHOBJIICHHE BBITIOJHEHUS
pelIeHus TP PE3KUX OTINYUAX (PAaKTUUECKUX Pe3yJIbTAaTOB OT 3aIUIaHUPOBAHHBIX.

5. IlpuurHaMHU KOPPEKTHPOBOK IMPH OCYIICCTBICHUH KOHTPOJISI MOTYT OBITH OIIHOKH,
JOTIYIIEHHBIE NPHU pa3pabOTKe PEIICHUH.

OTKpBITHIE BONPOCHI

1. KoHTponbr Ha MNpeAnpusTAU 3aKIIOYAaETCs B TOM, YTOOBI MPOBEPSTh, BCE JH
BBITIOJTHSETCSI B COOTBETCTBUH C YUPEAUTEIBHBIMHU IJIAHAMHU, pa3pab0TaHHBIMU UHCTPYKITUSIMHU U
YCTaHOBJICHHBIMU IPUHLIUIIAMU. MOXHO JIM TOBOPUTH O TOM, YTO LI€JIb KOHTPOJIS 3aKJII0OUAETCS B
BBISIBJICHUH CI1a0bIX MECT B cucTeMe yrpasieHus? OTBeT 000CHYHTE.

2. MeTtoabl KOHTPOJISI — CIOCOOBI TPOBEPKU COCTOSIHUS /1€, onpeaeneHus 3 (HeKTUBHOCTH
xozla paboThI, BBIMTONHEHUS penieHnid. OTHOCUTCS JIM TEPEUYHCIIEHHOE K METOJaM KOHTPOJIS:
MHCIEKIHUs, PEeBU3HsI, KOMIUIEKCHAs MPOBEpKa, MHCbMEHHBIM OTYEeT, 3aciHylluBaHUE JIOKJIaja,
OTpoc 00MIeCTBEHHOT0 MHEHUsA? OTBET MOSCHUTE.

3. Omnepexaromuid KOHTPOIb 0a3upyeTcss Ha MPEABUACHHUU, HCIIOJIB30BAaHUE KOTOPOTO
MO3BOJISICT MTPOTHO3UPOBATh PA3BUTHE CHTyAIlK. MOXKHO JIM TOBOPUTH O TOM, YTO HE KaXKJIbIH
PYKOBOAMTENh MOXKET MPUHATH JAHHBIA BUJ KOHTPOJISI B CBS3H C T€M, UYTO HAMPABICHHOCTh
OTIEPEIKAIOIIETO KOHTPOJII B JEATEIBHOCTH PYKOBOAWTENS 3aBHCHT OT OIBITA, XapakTepa
MOTHBALIMOHHBIX 3Ha4€HUI? OTBET NOSICHUTE.

Tema 10. Ouenka 3(ppeKTUBHOCTH H Ka4eCTBA YIIPABJIEHYECKOr0 pPeleHus

KonTpoJibHbIe Bonpockl

1. YUro noppazymeBaetcs 1o 3pPeKTUBHOCTD YIIPaBIEHYECKOTO pelieHus?

2. Yro Ha3bIBAETCS KAYECTBOM YIPABICHUYECKOIO PELLICHUs?

3. HazoBute ¢axropsl, onpeaesstomue 3pPpeKTUBHOCTb YIIPABIEHUYECKOT0 PEILICHHS.

4. Ha3zoBuTe KpuTepuu, ONpeaesSIoLIie KaueCTBO YIIPABIEHYECKOTO PEIICHHUS.

5. B kakoill ¢aze NpUHATUSA YHPABICHUYECKOI'O PELICHUS OOBIYHO OLIEHUBAETCS €ro
KauyecTBo?

6. Kakumu cBoiicTBaMu o0J1afjaeT KaueCTBEHHOE YIIPaBIEHYECKOe perieHne?

7. Yem mnoka3zarenu 3((PEKTUBHOCTH OTIMYAIOTCA OT KpUTEpUEB 3(PPEeKTUBHOCTU
YIPaBIECHYECKUX PEILICHUI?

8. B Kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C mnoMOIBI0 KAKUX METOJ0B MOXHO OLEHUTh 3()(HEKTUBHOCTh MPUHATOTO
YIPaBIECHYECKOTO pereHus?

Tembl f0KI210B

1. ITapameTpsl u ¢akTopsl obecrneueHus: kauecTBa U 3HPEKTUBHOCTH YIPaBICHYECKUX
peleHn

=

. DKCIIepTHBIE METO/IbI B MPOLIECCE MPUHATHS PELLIeHUI
. IlapameTpuueckrie METOMIBI B MPOLIECCE IPUHSITHS PELLICHUN
. OKoHOMUYecKast 3(PPEKTUBHOCTD YIPABICHUYECKOTO PELLICHUS
. OpranuzannonHas 3(p(QeKTUBHOCTD YIPABIEHUYECKOTO PEIICHHS
. CoumanbHast 3 (PeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3)()eKTHBHOCTD YIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTD yNPaBICHUECKOTO PELICHUS
. IIpaBoBast 3¢)(heKTUBHOCTH YIIPABICHUECKOTO PEILICHHS
10. Mertoabl pacyera SKOHOMHUYECKOH OS(PQHEKTUBHOCTH TMOATOTOBKM U MPHUHSITUA
YIPaBIEHYECKOTO PELLICHUS
11. KauecTBO ynpaBiIeHUECKON AEATEIBHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHHUS
13. DpdekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE
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14. Metozp! 3¢ peKTUBHOM MOATOTOBKH U PEATU3ALUU YIPABICHYECKUX PEIICHUI

15. IlpsMoii W KOCBEHHBIM METOJbI OIPENECICHUsSI PE3YIbTATOB YIPaBICHYECKOM
JESITEIIbBHOCTH

16. OTBETCTBEHHOCTh B CUCTEME Pa3pabOTKHU U peaan3ally yIpaBIeHUYECKUX PeIeHUH

17. IlpsaMOM M KOCBEHHBIM METOABl ONPEIEIICHUs PE3YJIbTAaTOB YIPAaBJIECHYECKOU
JeSITeNbHOCTH

18. OTBETCTBEHHOCTH B CUCTEME Pa3padOTKU U peAIM3allUU yIIPaBICHUECKUX PELICHUM

19. Bunabl OTBETCTBEHHOCTH: NpO(ecCHOHANbHAsA, HOPUIUYECKas, IUCLUILIMHAPHAS,
ATUYECKAsl, OJUTHYECKAs], COLIMATIbHAS U SKOJIOIMYECKasi OTBETCTBEHHOCTh JIMIA IPUHUMAIOLINX
peueHuit

20. JInuHOCTHBIE OLEHKH pyKOBOAUTENS 00 3(h(heKTUBHOCTH MPUHSATHIX PELICHUI

TecroBble 3aganus

1. ¢ pexTUBHOCTH yNIPaB/IeHYECKHX PellleHUH 00ycJI0BJIUBACT:

a) JMYHOCTh MEHEKEPA, JINJEPCTBO;

0) npodeccruonagbHas MOArOTOBKA MEPCOHAIA,

B) 3HAHHUE CTPYKTYphl IEHHOCTEH U MHTEPECOB;

T') COLMAIBHO-TICUXO0JIOTUYECKasi 00CTaHOBKA B KOJUICKTUBE.

2. Kakoe onpeaejieHHe Ka4yecTBa yIPaBJIeHYECKOr0 pelieHus1 Bbl couTeTe Hauboaee
TOYHBIM U MOJHBIM?

a) 9 (PeKTUBHOCTD YIIPABICHUECKOTO PELICHHUS;

0) CBOICTBA M XapaKTEPUCTUKH YIPABIECHYECKOTO pPEIICHUsI, KOTOpbIE HEOOXOAMMO
OLIEHUTb 110 KPUTEPHUSM JKEJIAEMOI'0 yCIexa;

B) 3TO OJIHA U3 XapaKTEPUCTUK YIPABICHUECKOIO PELLICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BJIMBAIT KA4eCTBO YIIPABJIEHYECKOr0 pelieHus?

a) METOAONOrUs pPa3pabOTKU pEIIeHUs,, HCIONb30BaHUE TEXHUKH, BPEMEHHBIE
OTrpaHUYEHUS;

0) nieneBas OpraHu3anys U METO10JIOTUS;

B) METO/IbI aHATIN3a, pealIbHBIC 1IeTTH, 00BEM HH(OPMAIIHNH;

I') opraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTh IE€pPCOHAa, MOJIEIUPOBAHUE CUTYAIUH,
JIMYHbIE KaueCTBa MEHEIKEpA.

4. YTo M3 HUKENEepe4yHCJCHHOro Ham0oJiee NOJHO OTPakaeT MNpPeICTaABJICHHE O
KayecTBe YIPaBJIeHYeCKOro pemenus?

a) MOJTHOTa MH(OpPMAINH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeeHanpaBIeHHOCTb, [10JI€ CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH;

B) npohecCHoHAIN3M NepCoHaja, KaueCcTBAa MEHEDKEPA, MOJCTUPOBaHUE CUTYallUH;

I) LieJb, CUTYyallus, IpobiieMa, CBOEBPEMEHHOCTD, a/IpECHOCTh, KOHKPETHOCTb.

5. K MmeTogam noBbimeHus 3¢ (peKTHBHOCTH NPoOLecca yIPABJIeHHUS OTHOCAT:

a) COKpaIlleHHEe OTAEIbHBIX OlepaIuii;

0) U3MEHEeHHE TOCIIEJOBATEIbHOCTU BBIITOJHEHHS OTlepalnii;

B) YIIPOLIEHHE MPOLIETYPhI BHIIOJHEHUS ONEpalyii;

I') BCE MEPEUUCIIEHHOE.

6. UYro u3 HMKeNepeuMCIEHHOI0 OTHOCUTCA K CHoco0aM TMOBBIIIEHHSA
3(GeKTHBHOCTH Npouecca ynpabJjieHus?

a) COKpallleHHe TPYI0EMKOCTH ONEPaLIUii;

0) U3MEHEeHHE CTPYKTYPHI BBIMOJIHEHUS ONEPALUil pYKOBOIAIINX paOOTHUKOB;

B) U3MEHEHHUE CPOKOB U COJIEP)KAHUS MTOATOTOBKH JJOKYMEHTOB;

I') HET MIPaBUIILHOTO OTBETA.

7. UTo u3 HH:KelepeyHMCJIEHHOr0 MOeT BJIMATH HA KAa4eCTBO YNpPaBJIeHYeCKHX
peleHunii?

a) HEeT IPaBUJILHOTO OTBETA;

0) yckopeHue ynpaBiIeHYeCKHX MPOIECCOB B OpraHU3allly;

B) yJy4IllI€HHE ICUXOJIOTMYECKOT0 KJIMMarTa B KOJJIEKTHUBE;



CUeT:

') POCT MOTHUBAIIUU paOOTHUKOB.
8. Opranm3zanuonnas 3¢deKTHBHOCTb YNPABJIEeHYECKUX PellleHUil T0CTUraercs 3a

a) MEHbILIUX YCUIINH;

0) MeHbIIero yrcia pabOTHUKOB;

B) COKpALIEHUS PACXOO0B;

I') MEHBLIETO BPEMEHHU.

9. Posib pyKkoBOIMTEIISA B IPOLIecce KOHTPOJISI 32 BBINIOJTHEHHEM IIPUHATOr0 pelieHust

COCTOMUT:

a) BO BCEM MEPEUYHCICHHOM;

6) B pacClio3HaBaHW HAMCTUBIINXCS OTKJIOHCHHH OT IMPUHATOTO PCIICHU,

B) B IIOCTOSIHHOM OTCJIC)KMBAHUU XOJ1a peaTu3aliy PEIICHNUS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B 3TOM BO3HUKAET MOTPEOHOCTB.

10. B o0mem Buae nox 3p)(peKTUBHOCTHIO YIIPABJIEHYECKOI0 PellleHUsl MOHUMAIOT:
a) COKpallleHue 3aTpar;

0) pecypcHyIO pe3yibTaTUBHOCTb, MOJIYYEHHYIO MO UTOraM pa3pabOoTKU U peanu3aliu

YIPaBJIECHUYECKOIO PELLIEHUS B OpraHU3alHH;

B) YCKOPEHHE YIPaBIECHYECKUX MPOLIECCOB B OPraHU3alNN;
') 5KOHOMHIO PECYPCOB.
11. Yto xapakrepu3yeT PYKOBOAMTEJsI B MOMEHT NPUHATHSA YNPaBJeH4YeCKOIro

pemenusi?

a) MPaBOMOYHOCTb;

0) 3¢ (heKTHBHOCTE;

B) KOHKPETHOCTH;

') 000CHOBaHHOCTD.

12. [lasi kakux YyHnpaBJeHYeCKHMX 3aaauy 0oJiee IOJHO pa3padoTaHa cHCTeMa

KpHUTepHeB OLeHKH peleHuii?

a) U1l CHIIBHOCTPYKTYPHPOBaHHBIX;

0) c1aboCTpyKTYpUPOBAaHHBIX;

B) JTEOOBIX, HE3aBUCUMO OT UX CTPYKTYPHPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPHUEB.

13. CounanbHasi 3pPeKTHBHOCTDH YNIPABJCHYCCKHUX PCIICHUH MPOSIBJIACTCH:

a) B MOBBIILIEHUHU TPUOBLTN NPEIIPUATHUS;

0) yBearueHHH OOIIECTBEHHOIO MPOJIYKTa;

B) CHW)KCHUHW 3HAYMMOCTH BIIUSTHHSI KOHKYPEHTOB;

I') HOBBIIIEHUH POJIM COLIMATBbHOM 3alIUIIEHHOCTH HACeICHMS.

14. TlosB/1eHNe pHCKa B Mpolecce MPUHATHS YIPABJIEHYECKOr0 PellleHus 0TPaXkKaeT:
a) yrpo3y BO3MOKHBIX IOTEPH;

0) HEBO3MOXKHOCTb MIPEBUIETH BCE MOCIECTBHSI IPHHUMAEMOTO PEIICHUS;

B) HENOJTrOTOBJIEHHOCTh MPEANPUHUMATENS MM MEHekepa K JICHCTBUAM B YCIOBHSX

HCOMPECACIICHHOCTH,

I') 60JIBIIYI0 BEPOSATHOCTh HEBEPHBIX AEUCTBUI PYKOBOIUTEIIS.
15. CtreneHpb cOOTBeTCTBHUS YIPABJEHYECKUX pelliecHHii BHYTPEHHUM TPeOOBAHMAM

(ctangapram) OpraHu3ainum onpeaessier:

) Ka4eCTBO YIPABICHUYECKOTO PEIICHNUS;

0) 2 PEeKTUBHOCTH YNPaBIEHYECKOTO PEIICHUS;

B) MTOJIE3HOCTh YIPABIECHYECKOTO PEIICHHUS;

I') Ka4eCTBO YIPABJICHUS OpraHU3aIHEH.

16. KayecTBO NPUHUMAaEeMBbIX B OPraHU3AalMHU PEelIEHH MOTYT OLEHUTD:
a) PYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHHUS;

0) MCIIOJIHUTENN YIIPABICHUYECKOTO PELICHUS;

B) MOTpeOUTENN NPOLYKIMH (YCIIYyT) OpraHU3alHu;

T') BCE BBIICTICPEUNCIICHHBIE JIUIIA.



17. 3¢ ¢deKTHBHOCTH NPHUHUMAEMBIX B OPTaHM3AIUH PeLICHUI OLEHUBAIOT:

a) pyKOBOJUTEIIN BBICIIETO YPOBHS YIIPaBJICHHUS;

0) pa3pabOTUMKH YIPaBIEHIECKOTO PEIICHUS;

B) HCIIOJHUTENIHN YIIPABIEHYECKOTO PEIICHNUS;

T') MOTpeOUTENH MPOAYKIUHU (YCITIYT) OpraHU3aIiu.

JlaiiTe OTBeTHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12)» HJIHM «HET»)

1. DdexkTUBHOCTh MPEACTABISET COM3MEPEHUE PECypCOB (3aTpaT) Ha JOCTHIKEHUE
pe3ynbratoB. OCHOBHBIMH (akTopaMu 3G(HEKTUBHOCTH pPELIECHUN SBJSIOTCS TPU TPYIIIBI
(aKTOpOB: UCTIOIB30BAHUE PECYPCOB, (DAKTOP BPEMEHH U IEJICHAPABICHHOCTD YIIPABICHHS.

2. DxoHomuyeckass 3QQPEKTUBHOCTh YIPABIEHYECKOTO PEIICHUS — 3TO COOTHOILIECHUE
CTOMMOCTH MpPHOABOYHOTO TMPOJYKTa, MOJYYECHHOTO 3a CUET peaju3alid KOHKPETHOTO
YIPaBICHUYECKOTO PELICHUs, M 3aTPaT Ha €ro MOATOTOBKY U peallh3allHIo.

3. CommanpHast 3()GEKTHBHOCTH YIPABIEHYECKOTO PEHICHUS — 3TO (aKT JOCTHIKEHUS
COLIMATILHBIX LIeJIeH JJIs1 GOJBIIero KOJMYeCTBa YeJIOBEeK U 001ecTBa 3a 0ojiee KOPOTKOE BpeMsi
MEHBIIUM YHUCIOM pabOTHHUKOB, MEHBIIMMH (UHAHCOBBIMH 3aTpaTamMu. CoLMAIbHBIC EIU
peau3yloT CIeIyIoIIMe MOTPeOHOCTH dYeNloBeKa: MOTpeOHOCTH B HHGOpMALUM, 3HAHUSX,
TBOPYECKOM TPYE, CAMOBBIPA)KEHUH, OOLIICHUH, OT/IbIXE.

4. Texnonoruueckas 3(G(EKTUBHOCTh YIPABIEHYECKOTO pemeHuss — 3To (akT
JOCTIDKEHUSI  ONPEENICHHBIX Pe3ylIbTaToB (OTPAcIeBOr0, HAIMOHAIBHOTO WA MHPOBOTO
TEXHOJIOTHYECKOT0 YPOBHS MPOM3BOJCTBA), 3alJIAHUPOBAHHBIX B OM3HEcC-IJIaHe, 3a cyeT Oolee
KOPOTKOT'O BPEMEHU I MEHBIINX (PMHAHCOBBIX 3aTpar.

5. Tlcuxomorumyeckass 5>()(PEKTUBHOCTh YHNPABICHYECKOTO pemIeHUusT — 3TO (akT
JOCTHKEHUS ICHXOJIOTHUECKUX HeJIe st 00JIbIIEeTo yiciia paOOTHUKOB WIIM HaceNleH s 3a Oosee
KOPOTKOE€ BpEMs, MEHBIIUM YHCIOM PAOOTHUKOB WM MEHBIIMMHU (PMHAHCOBBIMH 3aTpaTaMHu.
[Icuxomoruyeckre Henn peain3yroT CIEAYIONIIe TOTPEOHOCTH YeTI0BEKa: TOTPEOHOCTH B JIIOOBH,
CeMbE, CBOOOTHOM BpEMEHHU.

6. MoeT JIn Ka4eCTBEHHO pa3pabOTaHHOE PEIIEHNE 0Ka3aThCs HEAPPEKTUBHBIM.

OTKpBITBIE BONIPOCHI

1. IIpu omeHKe HEMOCPEACTBEHHBIX PE3YJIbTATOB ACATEIBHOCTH YIPABIISIIOMICH CHCTEMBI
HEOOXOUMO MCXOAMUTH M3 TOTO, YTO YIPaBJICHHE MOXET PacCMaTpPUBATBHCS Kak CBOEOOpazHOe
IIPOM3BOJICTBO, NMPOIYKTOM TpPyZla B KOTOPOM SIBIISIETCSI YIPABIEHYECKOE PEIICHHE, IMO3TOMY
BIIOJIHE OOOCHOBAaHHO CUUTATh, YTO A((HEKTUBHOCTH MPUHUMAEMBIX PELICHUI MOXKET CIYKUTh
cpeacTBOM u3MepeHus d(h(HEKTUBHOCTH NEeSITEILHOCTH BCETO armapara ynpasieHds. MOKHO Jn
yTBEpXkKAaTh, 4TO, OIeHHBas S()(PEKTUBHOCTh MPUHUMAEMBIX PEIICHHH, MOXHO CIEIUTh 3a
3¢ (PEeKTUBHOCTHIO yIpaBJsitoniel cucteMbl? OTBET 00OCHYHTE.

2. YmopaBleHYeCKHE pelIeHHS KakK pe3ylbTaT yYIpaBICHUECKOH JesITeNbHOCTU
MEHE[KEPOB MOTYT OIEHHBATHCS MIPOCTHIMH M CJIOKHBIMH TIOKa3aTesiMi. K mepBbIM OTHOCATCS
BpeMs, 3aTpaThl pecypcoB U T.1. CII0KHBIE TOKA3aTeNu CTPOSITCS 1 0oJiee HOoApOOHOM OLIEHKH, K
HUM OTHOCSTCS 3(P(PEKTUBHOCTh, WHTEHCHUBHOCTB, IMPOU3BOAMUTEIHFHOCTE M T.JA. MOXHO I
YTBEpXkKAaTh, YTO K pe3yabTaTaM YIPaBICHUYECKUX PEUICHHH OTHOCSTCS: KaueCTBO PEIICHUS,
CBOEBPEMEHHOCTb, CTETMIEHb COOTBETCTBHS LEJSAM, KPUTEPUSAM KaK WHAMKATOPAM YCIICIIHOCTH,
TpeOOBaHUSM 3aKa3uyMKa, a TaKkKe yCTOMYMBOCTH, TOYHOCThH, COTIIACOBAHHOCTH, BO3MOYKHOCTH
pa3Butus u T.1.7 OTBET 000CHYMHTE.

3. Ilox opranuzannoHHON 3P PEKTUBHOCTHIO YIPABIECHYECKOTO PEIICHUS TOHUMAIOT (PaKT
JOCTIYDKEHUSI OPTraHM3alMOHHBIX IIeNie 32 CYeT MEHBIIETro Yrcia pabOTHHUKOB HITM MEHBIIETO
BpeMeHH. MOXHO 1M YTBEpKJIaTh B ITOM Clly4ae, YTO OpPTaHM3AIMOHHBIC IIEJIM CBS3aHBI C
peanu3anuen CIEIYIONUX MOTPEOHOCTEH dYeloBeKa: MOTPEOHOCTh B OpraHU3aIlMU JKU3HU U
0€30I1aCHOCTH, YIPABICHUH, CTAOMIILHOCTH, TTopsiike? OTBET 000CHYiTE.

4. NHorna aiis oneHKU (G (EKTUBHOCTH YIPaBICHUECKUX PELICHUI HCIONb3YIOT METOA
aHanm3a (G (PEeKTHBHOCTH 3aTpaT, KOTOPHIH SBIIsIEeTCS O0Jiee yCOBEPIICHCTBOBAHHBIM BapHAHTOM
TPAIUIIMOHHOTO MAap)KMHAIBHOTO aHanmu3a. MOXKHO I yTBEpXKAaTh, YTO TAHHBIA METO[
OCHOBBIBAETCSI HA COMOCTABIICHUU albTEPHATUB B TE€X CIydasxX, KOTrJa ONTUMAIbHOE pEIICHUE
HEJIb3sI BRIPA3HUTh B JICHSKHBIX enuHuIax? OTBeT 000CHYTE.



5. CylllecTBeHHBIM MPU3HAKOM YIPABJIEHUS SIBIISIETCS BO3JIOKEHUE OTBETCTBEHHOCTH 3a
orepanuy Mo MOATOTOBKE U pealu3aliuy MPUHUMAaeMbIX pemeHuid. OTBETCTBEHHOCTh O3HA4aeT
IPH 3TOM OO0S3aHHOCTh MEHE/KEPOB JICHCTBOBATH OIMPEICICHHBIM 00pa3oM IO OTHOIIECHUIO K
BBIIIECTOSIIIIEMY PYKOBOJACTBY, K cCaMUM ce0Oe, a TakKe K OOLIECTBEHHOCTH, T.€. K Pa3IU4HbIM
JUIAM U TPYINaM JIMI[ B OpraHu3aluyd U 3a ee mpeaesiaMu. MOXHO JIM yTBEpXKIaTh, YTO
OTBETCTBEHHOCTh MEHEDKepa 3a MPHUHATHE pEIIeHUs MPOSBISETCS B TOM Ciy4ae, Korua
WCIIOJIHEHUE WJIM HEUCIOJHEHHUE MPSIMOro YIPaBIEHYECKOrO pEHICHUsl MPHUBEIO K YOBbITKaM
bupmbl win yiepOy, Bpedy dJieMeHTaM BHEIIHe! cpeibl? OTBET MOsICHUTE.

Tema 11. IlpunsATHE CTPATErHYECKUX PeLICHU I

Bonpocs! 1J1s1 camonpoBepK#n

1. YeM paznuyaroTcsi HOHATUS «CTpaTernyeckasl yCTaHOBKay, «IIefb» U «3afadan?

2. Kak MOXHO ONpeaeNIuTh CTPATErNYECKy0 YCTAHOBKY OpraHu3auun’?

3. YKaxuTe TpH YpOBHS CTpaTEruu, pa3padaTbiBaeMbIX B OpraHU3alIMU.

4. IlepeuncianTe OCHOBHBIE XapaKTEPUCTUKU CTPATETUUYECKUX PELLICHUH.

6. Kak ompenensercs pazinuuue MeXAy CTPAaTErMUECKUM aHaJIN30M, CTPATETHYEeCcKOM
peanmu3anueit u CTpaTerunuecKou OIeHKoMn?

7. KakoBa poib (MHAHCOBBIX CIYX0 OpraHu3alliu B CTpATErMYeCcKOM mpoiecce?

8. KakoBbI maru mo BeIpabOTKe CTPATETHYECKUX BAPHAHTOB?

9. Ompenenute (GUHAHCOBBIE U ApPyTrUe€ KPUTEPHH, HCIOIb3yeMble HpHU BBIPAOOTKE
CTpaTeruu.

Tema 12. Bu3Hec-1JIaH KAK MHCTPYMEHT NPUHATUS MHBECTHIIMOHHBIX PelIeHuil
Bonpocs! 1uist camonpoBepkun

Kakune ¢pyHKInM BRIOTHSIET OU3HEC-TUIAH?

KaxkosBs! 1111 OusHec-1u1aHa?

[lepeuncnure u qaiTe KPaTKyIO XapakKTEPUCTUKY OCHOBHBIM (DYHKITUSIM OM3HEC-TIaHA.
HazoBuTe OCHOBHBIE AJIEMEHTHI CTPYKTYphI OM3HEC-TIIaHa.

Tema 13. VYnpapiieHYecKHe  pelIeHHs  OPraHoB  IOCYJApCTBEHHOIO0 W
MYHHMIMIAJIBHOIO YIIPABJIeHUSA

KonTpoJsbHbBIE BOIPOCHI

1. Kakue TOKyMEHTHI SIBISIOTCS O(QULIMATbHBIMU JOKYMEHTAMU aIMUHUCTPALIUU?

2. Y10 BXOAMT B COCTAaB OPraHU3allMOHHO-PACIOPAIUTENIBHBIX JOKYMEHTOB?

3. Kakue BoIpochl paccMaTpUBaOTCSl COBMECTHO aMUHUCTpaLlMel ropojia U ropoCKon
JyMoi?
. I3 gero coctouT mpoiiecc moArOTOBKU PEIICHMI?
. Kakue Hay4Hble METOBI IOJATOTOBKH YIIPABICHUYECKUX PELIECHUI BBl 3HAaETE?
. [lepeuncnure cTaauu ynpaBaeHUE€CKOro [IUKJIa IPUMEHUTENBHO K OJJTHOU 3aaue.
. Kak oprannsyercs moaroToBka paclnopsIuTeIbHbIX JOKYMEHTOB?
. Kakue ocHOBHBIE pe3ynbTaThl pa3pabOTKU WM BbIOOpa yIpaBIEHUYECKUX PEIICHUN 1o
METOJy «JIepeBa PELICHUI» BbI 3HaecTe?

9. [MaitTe onpeeneHne MOHITHIO «CUCTEMAY.

10. Yto siBISETCS LETBIO CUCTEMBI?

11. Kakre 0coO€HHOCTH OpraHu3alMOHHOTO yIIPaBJIeHUsI Bbl 3HaeTe?

12. Kakue npo6aemsl noaroroBku pemeanii OI'MY u ux nHpopManiMmoHHON NOJAEPKKU
BHI 3HaeTe?

13. Ha 4em AOJKHBI OCHOBBIBAaTHCSl PELLIEHUS B COOTBETCTBMM C HOPMaMu IMPHUHITHS
pelIeHni B CTPYKTypax rocy1apCTBEHHON CITyKObI 1 OPraHOB MECTHOTO CAMOYTIPABJICHHUS?

14. Kakue OCHOBHBIE NPHUHLHUIIBI MOATOTOBKH CIIOKHBIX E€IUHOJIMYHBIX DPELIEHUH BBI
3Haere?

15. Yto BXOAUT B TUIIOBYIO CTPYKTYPY ITOATOTOBKH U MIPUHATHS CI0KHOTO €AMHOIMYHOTO
pereHus?
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16. B ueM 3axiirouaeTcsi 3aMbICEI CTPATETNYECKOTO PEIICHUs?

17. B deM cOCTOMT OTIWYHEe omnepanud (GOPMYIUPOBAHUS 3aMbICcia M ONEpalUU
(dbopMHpOBaHUS IPOCKTA PELICHUS?

18. Kakue counanbHO-IICUXOJIOIHYECKHE OCOOEHHOCTU NPUHATHUS PELICHUH B OpraHax
I'MY BbI 3HaeTE?

19. [aiite onpeneneHue NOHATUIO «aIMUHUCTPALIAS».

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue pemeHuss B OpraHax roCyJapCTBEHHOIO M MYHULUINAJIBHOIO YIPAaBICHUS
SBIISTIOTCSI 0OBbEKTaMH KOHTPOJIS?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue NpUHUMIIBI IIOJOKEHbl B OCHOBY OpraHM3alMd KOHTPOJS HCIOJHEHMS
peueHunin?

TecToBbIC 321aHUA

1. Kakoii Tun ynpapieHdYeckux pemiennidi B OI'MY He cooTBeTcTBYET
(pyHKIHOHAJIBHOH KIaccupuxkanuun?

a) TUIaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIHE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpasJeHueckux pemeHuit OI'MY He cooTBeTcTBYeT Kiaccupukanuu
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IMHOINYHBIE;

0) KoJUIerHabHBIE;

B) OpraHM3allOHHBIE;

I') KOJUIEKTHBHBIE.

3. K xakomy THny ynpasjiaeH4Yeckux pemeHnid OI'MY cooTBeTCTBYIOT pelIeHHs,
NPOAOIKMTEIBHOCTh Peajn3alui KOTOPBIX COCTaBJIsieT 1IeCTh MecsileB?

a) CTpaTeru4eckKue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

T') TeKyIIHE.

4. K kakomy Tuny ynpasjgeH4eckux pemennii OI'MY, ¢ mo3uuuii cBo001bI 1eHCTBUH
HCIIOJIHUTeeil, OTHOCATCS pelleHHs], OCTABJAOIINE BO3MOKHOCTH BbIOOpa BapHMaHTAa H
€nocoda ero uCnoJiHeHus ?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIIHNE;

T) THOKHeE.

5. Ykaxkure 0CHOBHYIO 4epTy YCcTHOro pemenust B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOI0 aKTa U 0053aTENbHO JJIsl HCTIOJHEHMS;

0) 9TO MHAMBUAYAJIBHBIN aKT, coaepkauil npucymee OI'MYVY BractHoe Hayalo;

B) HE UMEET IOPUIUUECKON CUIIBI,

') BCE BapHaHThl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIBbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacropsAUTEIbHBIE;

0) opraHu3aIlMOHHEIE;

B) OpPTraHU3allMOHHO-PACcTIOPSAUTEIbHBIE;

') ”HPOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3pIBaeTcsl NMPaBOBOM aKT, IPUHUMAEMbIH TOJBKO IJ1aBOH pervoHa WJIH
ropoja B HeJAX pelieHUsi HauOosee BaKHBIX M NPHUHUUNHMAJBHBIX 33/1a4 Pa3BUTHA H
JKU3HeAesATeJIbHOCTH TeppuTopuu?

a) IOCTaHOBJICHUE;

0) pactiopspKeHHe;



B) IOPYYEHHUE;

T') pUKa3s.

8. UTo He OTHOCHUTCH K OPraHM3aLMOHHBIM J0KYMeHTaM, NpuHUMaeMbIM B OI'MY?

a) peryiaMeHT;

0) ycTas;

B) TIOJIOKCHHUE;

I') BCE BapMaHThl OTBETOB BEPHBI.

9. KakuM 4HMCIOM [JenyTaToB IPEACTABUTEJBHOI0 OPraHa NPHHHUMAETCH YCTaB
MYHHIMIAJIbHOT0 00pa3oBaHus?

a) 2/3 mpUCYTCTBYIOIIMX HA 3aCEaHUU;

0) 1/2 npuCyTCTBYIOIIMX HA 3acelaHUM + OJIUH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOI'O YUCJIA IeNyTaTOB;

r) 3/4 OT YCTaHOBIECHHOTO YKCJIA JICTTYTAaTOB.

10. Kaxkue Bompocbl paccMATPUMBAKTCA COBMECTHO IJVIaBOM ropoaa |
NpeacTAaBUTEIbHBIM OPraHom?

a) BHECEHME U3MEHEHUH B YCTaB MyHULIMIIAJILHOTO 00pa30BaHMs;

0) hopMHpoBaH¥E U UCTIOIL30BaHNE OFO/IKETA;

B) BCTYIJICHHE B aCCOLIMALIMIO0 MYHUIIMIIAJIBHBIX 00pa30BaHMIA;

') BCE BapUaHThl OTBETOB BEPHBI.

11. BropsIM 3TanmoM NOATOTOBKH H PpPeajiM3alMH YINPABJCHYECKOI0 pelleHHs B
opranax I'MY saBasiercs:

a) (hopMuUpoOBaHKE TPYIIIBI IO NOATOTOBKE PELICHHUS;

0) IOATrOTOBKA M 0OOCHOBAaHUE BAPHAHTOB PEILICHIS,

B) KOHTPOJIb ¥ OLICHKA Pe3yJIbTaTOB UCIOJHEHUS PELICHNUS;

) cOop MHGOPMAITUU B aHATH3 TIPOOIIEMBI.

12. DTan noAroToBKM M 000CHOBAHMS BAPUAHTOB PelICHHUA MPeaoaraer:

a) (hopMupoOBaHHE TPYIITHI KBATH(PHUIIMPOBAHHBIX CHIEIIHATHCTOB;

0) peanu3aluio OpraHU3alMOHHO-TICUXOJIOIMUECKUX MPEINOChIIOK, T0BEICHHE PeIeHUH
JI0 WCHOJIHUTENIEH, KOTOpPbIE COCTABIIAIOT IJIaH €ro peaju3alud M IPEeIOCTABISAIOT MEPBOMY
PYKOBOIUTEIIO;

B) OIpe/IeJICHHE OCHOBHBIX HAIIPaBJICHUN JOCTHUKEHUS L1€TIH, KOHKPETHBIX UCIOIHUTENEH
pelIeHHs], HEOOXOIMMBIX PECYPCOB KaKIOr0 BapUaHTa PEeLeHMS;

T') IPEe/ICTaBICHUE PYKOBOJUTEIO HallJICHHBIX BAPUAHTOB PEILICHUS.

13. 3Tan NOArOTOBKY M pean3alii YIPaBJIeHYECKOro pemenns opranamu I'MY, B
pe3yJibTaTe KOTOPOro JalOTCH OTBeTbl Ha CJeAyHOlHe BONPOCHI: KaKHe H3MeHEHUsl
NPOM30LLTH B 00beKTe YNpaBJICHUs, B YeM CYTh NPO00JeMbl, KAKHE NMPHUYMHbI BBI3BAJIM
o0pa3oBaHue MP0OJEeMHOI CUTyallUH, — ITO:

a) MOJIrOTOBKAa U 0OOCHOBAHNE BAPUAHTOB PEIICHUS;

0) cOop nHpoOpMaIUK U aHATTU3 TTPOOIIEMBI;

B) OpraHM3alys UCTIOJIHEHUs pelleHM s,

T) BBISIBJICHHE U (POPMYITHpPOBAHUE MPOOIEMBI.

14. AHaJIOTOBBIN METOA — 3TO:

a) METOJ1 UMUTUPOBAHUS CUTYalluu Ha MOJEIIH;

0) MEeTo/1 MaTEMaTUYECKOTO MOIETTMPOBAHNUS;

B) METOJ UCIIOJIb30BAHMSI IPOIILIOTO OIbITA;

') METOJ CUCTEMHOTO aHAJIN3A.

15. IlpuHsiTHE pelIeHUs1 B OPraHax rocyAapCTBEHHOTO U MyHUIMITAJIbHOTO YIIPABICHHUS
—3TO:

a) YHOpSA0OYEHHBIN UK MTOCIIEI0BATEIbHO CMEHSIOIIUX IPYT JIpyra IeHCTBU;

0) co3HaTeNbHBINA BEIOOP U3 UMEIOIIUXCSI BAPHAHTOB UJIH albTEPHATHUB,;

B) yIIpaBJICHHE PUCKOM B HEOTpEAENEHHON X035 IICTBEHHON CUTYaINu;

I') CUCTeMa MHO>KECTBEHHOT'O MOAYMHEHHUS HITU TOTJIOMICHUS TOTHOMOYHIA.

16. AHa/IM3 CYIIHOCTH 32124 U BbIPA0OTKA MPOEKTA pPelleHUs SABJIACTC:



a) epBoii ctafauel ynpasiaeHueckoro nukia B OI'MY;

0) BTOpO#1 cTanueil ynpasineHdeckoro nukiaa B OIMY;

B) TpeThel cTaguell ynpasieHueckoro nukia 8 OI'MY;

') YeTBEPTOM CTauel ynmpaBiaeHYeCKOro ukia B OI'MY.

17. OcHoBaHueM JJis1 H31aHUS PACHOPSAUTEIBHOI0 JOKYMEHTA MOKeT ObITh:

a) HEOOXOIMMOCTh MCIOJIHEHUS NMPHUHATHIX 3aKOHOJATENbHBIX AKTOB U MHBIX PELICHUN
BBIILIECTOSIIIIUX OPTraHOB;

0) TMYHAs MHUIMATUBA PYKOBOAUTEIS;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHbIX JIUL;

I') BCE BAPUAHTHI OTBETOB BEPHBHI.

18. CornacoBanue 10KyMeHTa — 3TO:

a) odopmieHHEe BBIPAOOTAHHOIO pELICHUs B BHUAE IPOEKTa PACHOPSIAUTEIBLHOTO
JIOKYMEHTa Ha CTaHJAapTHOM JIMCTE OyMaru co BCEMU PEKBU3UTAMU;

0) paboTa MO OCYIIECTBICHHUIO cOOpa W TMpEICTaBlIeHUsS WHMOpPMAIUW IS TPUHATHUS
00BEKTHBHOTO 1 00OCHOBAHHOTO T10 COJICP>KAHHIO ITPOEKTa TOKYMEHTA;

B) pEaKTUPOBAHUE I10CIIE MTOJyYEHHsI BU3bl PyKOBOAUTEIS OpraHU3aluHy;

I) 3aBepLIAIOLIUI ATal MOArOTOBKU pPACIOPSAUTENBHOIO JIOKYMEHTa, B PE3yJbTaTe
KOTOPOT'0 IOKYyMEHT CTAaHOBUTCS FOPUANYECKH ITOJTHOIIPABHBIM.

19. O¢gopmiieHne BbIpA0OTAHHOIO pelleHUs] B BH/Ae NMPOEKTAa PacHopsiAUTeIbHOI0
JAOKYMEHTa HA CTAHJAPTHOM JiMcTe OyMarv co BCeMH PeKBH3MTAMHU — 3TO:

a) UH(QOPMALIMOHHBIN OJIOK ITPU MOATOTOBKE PACHOPSIAUTEIbHBIX IOKYMEHTOB;

0) cocTaBlieHUE ITPOEKTA IOKYMEHTA;

B) COIIACOBaHHUE JOKYMEHTA;

r) opopmIIeHHE IPOEKTa JOKYMEHTA.

20. OnHUM M3 OCHOBHBIX TPeOOBaHMI K TEKCTY PacHoOpsiAUTEeIbHOr0 JOKYMEHTa
SIBJISIETCH TO, YTO:

a) pacHopsAMTENbHBIM  JOKYMEHT JIOJDKEH COOTBETCTBOBAaTh  JAEMCTBYIOLIEMY
3aKOHOJaTEJIbCTBY;

0) B MPOEKT pacHoOpsIUTEIbHOTO JOKYMEHTA JOJKHBI BKIHOYAThCS MPEANUCAHNUS TOIBKO
IO TEM BOIPOCAM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHIIMM OpraHa YIPaBICHMUS;

B) MpU TOArOTOBKE MPOEKTAa PpaCHOPSAUTEIBHOTO JOKYMEHTa PpPYKOBOJIUTEIEM
ONpeAensieTcss Kpyr MAOJDKHOCTHBIX JIMI, Ha KOTOPBIX BO3JIaraercsi OTBETCTBEHHOCTHb 3a
coJiep’KaHue JJOKYMEHTa U CPOKH €ro MOATOTOBKH;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

21. HecBoguMocTh K H3BECTHBIM MOJAEJSIM OPraHU3ALMOHHOIO YINPABJICHUS B
OpraHax rocyJapcTBeHHOI0 ¥ MyHHIMIIAJIBLHOI0 YIIPaBJeHHUs BbI3BaHA:

a) HETIOJIHOTOW U HEOIPEIeIeHHOCThIO JaHHBIX, HEOOXOIUMBIX JIJISl pELIeHHUS;

0) HaTM4YMEeM MHOTUX KpPUTEPUEB OLIEHKH pEIleHHIA;

B) IOMUHUPOBAaHNUEM Ka4ECTBEHHBIX OIICHOK;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

22. Ha kakue JBe 4acTH pa3duBaeTcsl OpraHM3alMOHHAasA cucrema?

a) cyOBeKT U 00BEKT;

0) BHELIHSS ¥ BHYTPEHHSS Cpena;

B) LIEJIU U PECYPCHI;

') PYKOBOJCTBO U HCIIOJTHUTEIH.

23. MuHMMaJILHO BO3MOKHAasl 00/1aCTb B NPOCTPAHCTBE COCTOSIHMI, KOTOPYIO
cUCTeMa J0JIKHA JO0CTHYD 32 3aJJaHHOe BpeMsl, — 3TO:

a) COCTOSTHUE CUCTEMBI;

0) 11e7Tb CUCTEMBI;

B) yIpaBJeHYecKas 3a/1a4a;

T') yIpaBjIeHUE CUCTEMO.

24. Oprann3anMoHHAas cUCTeMa — 3TO:



a) COBOKYITHOCTH OOBEKTOB TPOM3BOJBHON NPUPOABI, OOBEIUHEHHBIX HEKUMH
OTHOILEHHSIMU U CBSI3IMH B €IMHOE 1I€JI0€ TaK, YTO Y ITOM CUCTEMBI OSBIISIOTCS HOBBIE CBOMCTBA
Y Ka4ecTBa;

0) cucreMa, B KOTOPOH ITaBHBIMU JIEMEHTAMU SIBJISIFOTCS JIFOAU, KOJIEKTHBBI, CTPOSIIME
CBOIO JIEATEIbHOCTD B COOTBETCTBUU C OIIPEJIEICHHON MUCCUEN CUCTEMBI B 1IEJIOM;

B) 4acTb CUCTEMBI, 00JIaJar0Iasi COBOKYITHOCTBIO OIIPEICIIEHHBIX CBOMCTB;

I') XapaKTEpUCTUKH, KOTOPBIE HE MTO/IBJIACTHBI NIPSMOMY BO3JEHCTBUIO BHELIHEHN Cpeapl, a
U3MEHSIOTCS HCKITFOUUTENIBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHU3aliiOHHON CHCTEMBI — ITO:

a) XapaKTepUCTUKH OpPraHU3alluOHHON CUCTEMBI;

0) M3MEHEHUE B OKpYXalolllel cpele, KOTOpOe MPSIMO BIUSAET HA OPraHU3aLUOHHYIO
CHCTEMY U U3MEHSIET €€ XapaKTepUCTHKH;

B) HEM3BECTHOCTh B MOMEHT NPHHSTHUS PEIIEHUS OYAYIIEro COCTOSHUS CUCTEMBI BO BpEMs
peanu3alyy peLeHus;

I') HUHTErpajbHblE CBOWCTBA OPraHU3al[MOHHON CHUCTEMBI.

26. CTaxX0CTUYHOCTH OPraHU3AMMOHHOT0 YIIPABJIEHUSI B OPraHaX rocy1apcTBeHHOr0
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) HHTErpajbHbIC CBOICTBA OPraHU3AL[MOHHON CHUCTEMBI;

0) OTCYTCTBHE TOUYHBIX JAHHBIX MO PSAAY XapaKTEPUCTUK Y JOJKHOCTHBIX JIMII, CTABAIIUX
HOJIKCH O] MPUHATHIM YIPABICHYECKHM PELICHUEM U OTBEUYAIOIINX 3a HEro;

B) CHUTyamus, KOTrJa Hajo J0OMBaThCS  JOCTH)KEHUS  OJHOBPEMEHHO JIBYX
POTUBOIOJIOXKHBIX LIeJIeH.

') HEU3BECTHOCTh B MOMEHT IPUHSTHSI PEILICHUS Oy1YIIEr0 COCTOSHUS CUCTEMBI, KOTOPOE
HACTaHET BO BPEMs pealii3alluy pelieHusl.

27. Oco0eHHOCTh OPraHU3alHOHHOIO YNPABJIEHUS] B OPraHAX rocyJ1apCTBEHHOI0 H
MYHHIUNIAJTBHOTO YNPaBJeHHUs, KOTOPasi NMpeAnosaraer OTCyTcTBHe TOYHBIX JAHHBIX O
PSAY XapaKTepUCTHK Yy AOJUKHOCTHBIX JIML, CTABAIIUX NOANNCH MOJA HPHUHATHIM
yHpaBJIeHYeCKHM pelieHHeM H 0TBeYaloIuX 32 Hero, — 3To:

a) HEaJIMTUBHOCTh OTHOILICHUM;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATHS U peaiu3aliy peleHUH;

B) MHOTOKPUTEPHAJIBHOCTH BBIOOpAa pELIEHUS OpraHaMHM TIOCYAapCTBEHHOTO MU
MYHUIIMIIAJIBHOTO YIIPABICHUS;

T') IOPOT CIOKHOCTH.

28. K nmpobiemMaM T1OATOTOBKH YINPABJICHYECKHX PELIICHHH B  OpraHax
rocy1apcTBEHHOr0 M MyHUIIMNIAJBHOI0 YIIPABJIEHHS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIH O CYTU COOBITHIA;

0) MHOTO(AKTOPHBIN MEXAHNU3M COOBITHI B MyHUITUTIATLHOM 00pa30BaHUY;

B) IICHUXOJOI'MYECKOE JaBJICHHE OTBETCTBEHHOCTH 3a pEUIEHHE M €ro BO3MOXKHBIE
MOCJIEAICTBYSI; ) BCE BAPUAHTHI OTBETOB BEPHHBI.

29. B yeMm cocTouT MHGOPMALMOHHAA MOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3/anue 0aHKa JTaHHbBIX;

0) HamM4Ke MoKa3arenel, XapakTepU3yIOIIUX COCTOSTHUE U Pa3BUTHE CUCTEMBI,

B) IPEIOCTABJIEHUE PETJIaMEHTHBIX J@HHBIX C YCTAHOBJIEHHON NEPUOAMYHOCTHIO, a
CPOYHBIX — HEMEIJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYnBaIOT:

a) OTIPEJICIICHUE COCTOSTHUS CUCTEMBI;

0) MPOTHO3 pa3BUTUS COOBITHIA;

B) aHAJIU3 BHEIIHEN cpeabl;

T') PoLIeCcC KOHTPOJIS.

31. Cor1acHO NPUHUMIIAM MOATOTOBKHU CJIO0KHBIX €IMHOJMYHBIX pelIeHUH NpH
HH(OPMALMOHHOM 00MEHe N0/IKHbI COXPAHATHCH:

a) IOBEpUTEIbHBIC OTHOIICHHS;



0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOIIEHUS] aBTOHOMHOCTH;

I') OTHOUIEHMS COIEPHUYECTBA.

32. IIpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJle IIpoLecca;

0) npenocTasiieHre paOOTHUKY HH(OPMALMK O IPYTUX 3a/1a4aX, BHIIOIHIEMBIX APYTUMU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IIPAaBUJIBHOCTH YCBOECHHUS COTPYAHUKOM IOCTABJICHHON €My 3aJ1auH;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH NCIOJHUTEJIb 1€TAJTbHO MOKET TOTOBUTH BOIIPOC, KACAIOIIUICA TOJBKO:

a) OZJHOT'O YPOBHS YIIpaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TPEX YpPOBHEH yIIpaBJICHUS;

I') 4YeThIpEX YPOBHEH YIPaBJIECHHUS.

34. PazOuenue npoueaypbl NOATOTOBKH peIIeHHS] HA CMBICIOBbIe YaCTH M BO
BpeMeHH — 3TO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PEIICHHUS;

0) uHTEepHnpeTanus IPOoLeaypbl IOATOTOBKHU PEIICHUS;

B) (popManm3anus mporerypsl HOArOTOBKH PEUICHHUS;

I') KJaccu(uKanus npoueaypbl MOATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKHM W NPHHATHS €IMHOJIMYHOIO CJIOKHOI0 pelleHHs
SIBJISIETCS

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) IPOEKT PELICHMUS;

I') LeJienojaraHye.

36. [IpoekT penieHust — 3TO:

a) YSICHEHUE CYTHU IPOOJeMbl, OTHECEHHE MPOOJIEMHON CUTYallud K OJHOMY U3 KJIacCOB
CUTYyalMH 110 CTEIIEHU OITACHOCTH IS JAHHOM CUCTEMBI;

0) orpeeneHue TOro, 4YTo U ¢ KaKOH LeJIbI0 Ha/l0 C/eNaTh;

B) JIeTalIM3allks 3aMbIciia, BO3MOKHOE PEIlIeHUE, JOKYMEHT AJIs MoJauu IepBOMY JIIly Oe3
KOH(IMKTHBIX CTOJIKHOBEHUI MHEHUH;

r) hopMHupoBaHNE OCHOBBI, HJI€W, KOHLIETIIINN OYAYIIETO PEICHHUS.

37. YsacHeHne cyTH npoO0/ieMbl, OTHeCEHHE NMPOOJIEeMHOI CHTyalludM K OJHOMY W3
KJIACCOB CUTYALMii 110 CTENeHU OMACHOCTH /ISl JAHHOW CHCTEMBbI — 3TO:

a) MPOEKT pellIeHUs;

0) 11enernonaranue;

B) (popMHpOBaHUE 3aMBbICIIa;

T') OlIEHKa OOCTaHOBKH.

38. B uem cocrouT oTIMuMe onepanuu (OPMHPOBAHUS 3aMmbIciia OT OIEpaLuu
(GbopMHUpPOBaHUS MTPOEKTA PeIICHUs?

a) HaJ 3aMbICIIOM paboTaeT BBICIIEE PYKOBOACTBO, HaJ MPOEKTOM — HIMPOKHHA KpYT
COTPYJIHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA AeTalU3aluel 3aMbICla;

B) YPOBEHb MHTETPAIMH HUCIIOJIb3YEMBIX JAHHBIX MPH 3aMbICII€ 3HAYUTENIBHO BBIIIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCE BapHUaHTHl OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3alMi 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JEHCTBUS TOJKHBI OBITH MO CUJIAaM MX UCTIOTHUTEISAM;

0) HaJIMYKe MOTUBAIINH;

B) 00ECTIEUeHHOCTh PECypCcamy;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

40. CTepeoTHNIHbIE CHTYallMH — ITO:



a) CUTYyalllH, KOTOpPbIE B IPOILJIOM HE BCTPEUAIIHCh;

0) cuTyaluu, KOTOpbIC YacTO MOBTOPSIOTCS M TEM CaMbIM 00ECTICUMBAIOT BO3MOXKHOCTH
HAKOIJICHUS OTIbITA U IMOATOTOBKH BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIUM PUCKOM;

T') CUTYalllH, CBSI3aHHBIE CO CTEPEOTUITHBIM MBIIIJICHUEM PYKOBOCTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS FOPOAa OCYLIECTBJIsIET ypaBJjeHue?

a) U3JIaHMSI IPABOBBIX aKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUI BBIIIECTOSAIINX OPTraHOB;

T') IPaBUJILHOT'O OTBETA HET.

42. Ilpouecc, obecreuynBarOUINil TOCTHKEHUE 1IeJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHMPOBAHMUE;

B) KOOpPIMHAIIHS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHUCTPANUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIN.

44. Tlpoueaypsl KaKOro KOHTPOJISI OrPAaHMYeHbl PAMKAaMHM OJHOI0 KOHKPETHOIO
3aganuga?

a) pyHKIIMOHAIBHOIO;

0) TMHEWHOTO;

B) OIEPaLIOHHOIO;

T') TUHEHHO- () YHKIIMOHATIBHOTO.

45. Yro He ABAsIETCH 00EKTOM KOHTPOJISA?

a) ykasbl U pacniopsbxenus [Ipesunenta PO;

0) nocranosienue [IpaBurenbcra PO;

B) IOCTAHOBJICHUS U PACMIOPSHKEHUS IJ1aB aIMHHHUCTPALMI MyHULIUIIATBHBIX 00pa30BaHUi
U cyOnekToB PD;

I') IPaBUIBHOIO OTBETA HET.

46. KauyecTBO KakumX NPUHHMAEMBbIX [IOKYMEHTOB IpOBepsieTcsi KOHTPOJILHOM
CHCTEMOI npexe Bcero?

a) TIOCTaHOBJICHU;

0) pacnopspKeHUi;

B) YKa30B;

I') IPUKA30B.

47. Kakoil TpPUHIMI TJIACHT, YTO KOHTPOJb HE JOIDKEH OBITh HH TOTAIBHBIM, HH
MEJIOYHBIM?

a) MPUHIIK 3a0JIarOBPEMEHHOCTH;

0) MPUHIIUIT SKOHOMUYHOCTH;

B) MPUHIIUI ONTHMAaJIbHOCTH;

T') IPUHIIAIT OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) ONEPaTUBHBIN KOHTPOJIb;

0) mpeBapUTeNbHbIN KOHTPOJIb;

B) TEKYILUI KOHTPOJIb;

T') MOCNIEAYIOUUN KOHTPOJIb.

49. YTto He BXOAUT B MeTOJ c00Pa KOHTPOJIbHON HH(popManun?

a) HaOJroIeHuE;

0) u3yueHue JOKyMEHTOB,;

B) OIMCAHHUE;



T') MPOBEJIEHUE OIIPOCOB.

50. Kakoii cpok 1aercsi Ha3HAYeHHBIM MCIIOJHUTEISAM JIJI UCIIOJTHEHHUS] pPellleHusl B
I'My?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHei.

Tema 14. Teoperudyeckue OCHOBbI M NPAKTHKA OPraHU3alMU YNpPaBJIEHUS
pa3paboTKoii U peajin3anueil pemeHuii B COBpeMeHHbIX KOMIIAHUAX

Bomnpoce! 11 camonpoBepku

1. [aiiTe XapakTepHUCTUKY HAIpaBJIECHUM CHELUATIN3ALMU YIPABJIEHUYECKOTO TPYAd, HUX
TEHJCHUWN U BIUSHUS HA CUCTEMY YNPABICHUECKUX PELIECHUI B OpraHu3aliu.

2. TlokaxuTe CBsA3M OJIOYHOTO TOCTPOCHHUS CTPYKTYpPbI MPOrPAMMHOTO YIPaBICHHUS
OpraHM3alyeil ¢ 3TanaMu TEXHOJIOTHYECKOro mpoliecca pa3pabOTKu, MPUHATHS U pealn3aluu
YIIPABJICHYECKUX PELICHUM.

3. Kakue Buapl crienuanu3aliyl YIpaBJICHYECKOTO TPyAa YCHJIMBAIOTCSA MPU OJIOYHOM
MOCTPOCHUH CTPYKTYpPHI MPOTPAaMMHOTO YIPABJICHUS OpraHU3alleld, u B Kakoil (opme oHuM
MPOSIBIISIFOTCSA I1a TPAKTUKE?

4. Kakne (QyHKIHH YNpPaBICHUS W TEXHOJIOTHYECKHE 3Talbl pa3pabOTKH, MPUHSATHS U
pealM3allud  yNPaBICHUECKUX  PEHICHUN  BBIMONHSIIOT MOApA3JeNeHus U pabOTHUKU
paspabarbiBaromiero Onoka opranm3anuu? HaszoBuTe 3TH mopapasjeneHuss U pabOTHUKOB B
KPYIHOM OpraHu3aluu.

5. Uem oTnm4aeTcsi CTpyKTypa MPOU3BOJACTBEHHOTO OJIOKA MaJbIX, CPEAHUX M KPYITHBIX
MIPOMBIIUICHHBIX OpraHu3anui?

6. Kakue ¢yHkmu u crienuuKy ¢ TOYKH 3PCHUS YIPABICHYCCKHX PEIICHUNH WMEIOT
cuUcTeMbl HTH(OPMAITMOHHOTO, KaAPOBOT0, SHEPTETUUECKOT0 U MaTepUAILHOTO o0ecrieueHus?

7. PackpoiiTe 11enu, 3a1a41, OCHOBHBIE (DYHKIIMH M CTPYKTYPY OOCITy>KHBAIOLIEro OJ0Ka.
Kakue Buabl perieHuil B HeM NPUHUMAIOTCA U pean3yroTcsi? Kak OHM CBSI3aHbI C PELICHUSIMU B
paspabarbiBaromiem 010ke?

8. KakoBa cBSi3b KOHTPOJBHOTO OJIOKAa C TUCHETUYEPCKUM YIpaBlIeHHEM pa3pabOTKOi,
IPUHITHEM U pean3alueil ynpaBieHYeCKUX pelIeHui B opranu3anun’?

9. Kak BnusieT pa3BUTHE aBTOMATHU3AINKA WH()OPMAIIMOHHON CHCTEMBbI Ha TEXHOJOTHIO U
OpraHM3alMI0 MPOLECCOB pa3pabOoTKH, NPUHATHS U peaTu3allid yNpPaBICHUYECKUX DPELIEHUN B
KOMITAaHUH?

10. Kakue ¢pynkmum B mpoiieccax pa3padOTKu, IPUHITHS U peaTu3alliy YIIPaBICHUECKIX
pelIeHni BHIMOTHIET HH()OPMALIMOHHBIN OJIOK yIpaBIeHUs?

11. B ueM 3aximr04aroTCsi OCHOBHBIC 33J1a4M IJIAHOBO-TIPOTPAaMMHOTO 0JI0Ka B IpoIieccax
pa3paboTKu, MPUHATHUS U peallu3alliy YIPaBICHUYECKUX PEIIeHU B OpraHu3alun?



IMpuioxenue 2

CTpyKTypHBIH
AJIEMEHT
KOMIICTCHIIUN

[Inanupyemsie pe3ynbTaThl
o0OydeHus

O1ieHOYHBIC cpe€acTaa

OIIK-2 crnoco0HOCTBI0 HAXOAUTH OPraHU3AIMOHHO-YIIPABJIeHYEeCKHe pPellleHusl, OleHUBATh

pe3yJabTaThbl U

3HaTh

MnmocCJIeACTBUSA

- OCHOBHBIE TIOHSITHUS,
npoheCcCHOHATBHYIO
TEPMUHOJIOTUIO B obnactu
TIPUHATHUS roCyJ1IapCTBEHHBIX
pelIeHUi

- o0t rporecce,
TEXHOJIOTUH, IPUHLIUIIBI U METO/IbI
MIPUHATHUS YIPaBICHYECKUX
pEeLIeHUI u OLICHKH 150.
MOCJICACTBUI

- OCHOBHBIC KPUTEPUU W
OTpPaHUYEHUS BbIOOpa

YIPABJICHYECKUX PEILICHUN
(GbopMBI  OTBETCTBEHHOCTHU
3a MIPUHSTHIE
OpraHU3aLMOHHO-YIIPABICHYECKHE
peleHus

pomr, QYHKIMU U 331a9d
COBPEMEHHOI'0 T'OCYIapCTBEHHOIO
Y MYHUIMIATIBHOTO CIYXKAIIEro

- COACPIKaAHNC u BUJbI
roCy1apCTBEHHOM
MYHULMIIAIBHON CITyXOBl,

JOJDKHOCTH TOCY/IapCTBEHHOW U
MYHHLUNAIBEHOH CITyKOBbI

Ilepeuensy meopemuyeckux 60npocog K
IKIAMEHY:

1. MecTo ynpaBieH4YeCKUX pelIeHrni B Ipoliecce
yIpaBIICHUS.

2. B 1uem cocTosT ncuxosuorudeckas u
HOpMaTHBHAas TEOPUU MPUHATHS PEILICHUI?

3. OCHOBHBIE COCTABIISAIOLINE ICUXOIOTMYECKON
TEOPHUH IPUHSITHS PEIICHUH.

4. OCHOBHBIE COCTaBIISIOIINE HOPMATHUBHOMN
TEOPUH IPUHATHS PEIICHUH.

5. IlonsaTue ympaBneHYeCKOH MPOOIEMEI.

6. MlaaukaTopsl ynpaBIeHIECKOH MPOOIEMBL.
7. Xapaktep ynpaBjicHYeCKOM MPOOIeMBI.

8. JlnaraocTrka ynpaBIeHIECKOH MPOOIEMEI.
9. IloHsiTHE U CYHIHOCTh YIIPABICHUECKUX
peuieHui.

10. OcoOeHHOCTH MPUHATHS PELICHUH B
TEXHUYECKUX, OMOJIOrMYECKUX U COLMATIBbHBIX
CHUCTeMax.

11. YyacTHUKH ITpoliecca MPUHATUS
YIPABICHUYECCKUX PEIICHUM.

12. Ponu y4acTHHKOB Hpouecca NpUHATHS
YIIPABJICHYECKUX PEILICHUMN.

13. XapakTepucTHKa HHAUBUAYAIbHOTO YPOBHS
MPUHATHUS YIIPABICHUYECKUX pelieHui. 14.
XapakTepruCTHKa OPraHU3aI[MOHHOTO YPOBHS
MIPUHATHUS YIIPABIEHYECKUX PEIIECHHH.

15. ®yHKUIUU pelIeHU B METOA0JIOTUU U
OpraHu3alyy NpoLecca yIpaBIeHuUs.

16. OpraHu3aroHHO-TICHX0JIOTHIECKUE
MPEANOCHUIKHA Ka4eCTBa yNPaBICHUECKUX
pemeHui. 17. YcmoBus KauecTBa yIpaBIeHIECKHX
peuieHui.

18. ®akTophl KayecTBa yNPaBIEHYECKUX PEIICHUH.

19. Iloaxonpl K NPUHITHUIO YIIPABICHYECKUX
peLIeHU U UX XapaKTEPUCTHKA.

20. Heo0Xx0oauMOoCTh U TIOPSIIOK BhIOOpa MOAX01a B
npolecce MPUHATHS yIIPaBIECHUECKUX PELICHHUH.
21. Tunonorus ynpaBleHUYECKUX PELLICHUM.

22. XapaKTepUCTHKa TUIIOB PEIICHUI B
3aBHCHMOCTH OT TBOPYECKOTO BKJIa/la MEHEKEpa B
ero pa3paboTKy.

23. UnTemiekTyanbHas ASSTEIIBHOCTh MEHEKepa
MpH pa3paboTKe yIpaBIeHUYECKUX pemeHui. 24.
[TonsTHE 1IENEeBON TEXHOIOTHH MIPU pa3paboTKe
YIPABICHYECKUX PEILICHUM.

25. XapaKkTepuCTHKa PETIaMEHTHON TEXHOJIOTHH
npu pazpaboTKe yIpaBiIeHYeCKUX peleHui. 26.
[lonsiTre 11eneBOil TEXHOIOTHN YIIPaBJICHUS U
XapaKTepUCTHUKA IPOTPAMMHO-TIETIEBOU
TEXHOJIOTHH.
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27. lloHsATHE 1IeTIeBOW TEXHOJIOTHUH YIIPABICHUS H
XapaKTepUCTUKAa MHUIMATUBHO-L[EIEBON
TEXHOJIOTHH.

28. I[IpuHITUIIBI paITMOHATIEHON OpTraHu3aITii
IIPOILIECCOB Pa3pabOTKU YIIPABICHYECKUX
peuieHui.

29. Moaenu niporiecca pa3paboTKH
YIPABICHUYECKUX PEIICHUM.

30. 3amauu nporiecca pa3paboTKU YIIPABICHYSCKIX
peuieHui.

31. Cogeprxanue mporiecca pa3paboTKu
YIPaBIEHUECKUX PEIICHUH.

32. TlonsiTHE BUOB KOHTPOJIA MIPU peau3aluu
YIPABICHUYECKUX PEIICHUM.

33. IloHsTHE 3TANIOB KOHTPOJIS PU peaIh3aiu
YIIPABJICHYECKUX PEILICHUMN.

34. Heo6xomuMoCTh KOHTPOJIS TIPU peaTH3aIiu
YIPABICHUYECKUX PEIICHUM.

35. XapakTepucTHKa BUIOB KOHTPOJIS IPU
pealin3anuu yrnpaBleHYeCKUX pelIeHNH.

36. XapakTepHCTHKA 3TAallOB KOHTPOJIS IpU
pealn3anny yrnpaBleHYeCKUX pelIeHNH.

37. Craaguu pa3pabOTKH yIpaBIEHYECKUX
pELICHNI: BBITIOJIHEHUE PELICHHUSI.

38. Cramuu pa3paboTKH yIpaBIeHIECKIX
pelIeHui: BIpabOTKa PEIICHUS.

39. Cranuu pa3paboTKH yIIpaBIeHIECKIX
peLIeHNi: TpU3HaHNE HEOOXO0AUMOCTH PELICHUS.
40. O6wmuit anropuT™ GOPMHUPOBAHUS
YIIPABJICHYECKUX PEILICHUM.

41. O6wmuit MexaHU3M MPHUHATHS yIIPABICHYECKHX
peuieHuil.

42. OpraHu3aiioHHas KyJabTypa npuasaTus YP.
43. AHanu3 BHEIIHEN Cpe/ibl OpraHu3aluu Ipu
pa3paboTKe ynpaBIeHYECKUX PEIICHUI.

44. BnusiHre BHEIIHEN Cpeibl Ha pealin3alnio
aNbTEPHATHB NIPU pa3padoTKe YIpaBIeHYECKUX
peuieHuil.

45. Onmncanue 31eMEHTOB BHEIIHEN Cpeibl
JTATBHETO OKPY>KEHUSI.

46. [TapaMeTpbl 2IIEMEHTOB BHELIHEH Cpe/Ibl
JAJIHETO OKPY>KEHHS.

47. O6uee nmoHATHE HaUOOJEE CYNIECTBEHHBIX
3JIEMEHTOB BHELLIHEW Cpelibl OJIMIKHETO OKPYKEHUSI.
48. [TapaMeTpbl HanOOJIEE CYIMECTBEHHBIX
3JIEMEHTOB BHEIIIHEH CPe bl OIKHETO OKPY KEHHS.
49. IlpuemMsbl BEIPaOOTKH yIIPaBICHYECKUX
pELIEHNH B YCIOBUAX HEONPEAEICHHOCTH U PHUCKa.
50. IIpuemsl BbIOOpa YIIpaBIEHYECKHUX PEIICHUH B
YCIIOBUSIX HEOTIPEIETICHHOCTH U PUCKA.

51. YcaoBud onpeneneHHOCTH IPY NPUHITHN
yIpaBJIEHYECKUX PELICHUI.

52. Yca0BUA HEOTIPEIEIEHHOCTH TP IPUHATHI
yIpaBJIEHYECKUX PELICHUI.

53. YcaoBud prucka NpH NPUHITHN
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54. XapakTepuCcTrKa pUCK-MEHEIKMEHTA.

55. OcHOBHBIE CPECTBA pa3peLIeHNUs PUCKOB IS

MEHEeDKEepA.

YMeThb — 000CHOBBIBATD BbIOOp | IIpumepnuie npakmuueckue 3a0anus 01
NPUHAMAEMBIX  YIIPABJICHYECKUX | 2K3AMERA:
pelleHuii; 3aganue 1. OuHAHCOBBIN TUPEKTOP OpraHU3ALIH
2

UMeeT BO3MOXKHOCTB MOJTyYUTh KPeauT OaHka Ha
- aHaJIM3UPOBAThH

MOKYIKY 000pYZOBaHUSI O] IPOLICHTHI HA YPOBHE
NPUHUMAEMBIE  YIIPABICHYECKHUE | , g

45% ronoBbix. OTHOBPEMEHHO OH IOJIy4YaeT
peHiCHI M OHUCHHUBATL  HX | pyennoskenue moMyanTh 060pyI0BAHHE 1O
HOCICACTBIA JIM3UHTY Ha CIEAYIOIIUX YCIOBHAX:
- HECTU OTBCTCTBCHHOCTDb 34 | @ cTrouMOCTh 00BbekTa iu3unra — 36 000 py0.;
IIPUHATBHIC YHOPABJIICHYCCKHUC | @ epro/1 MOJTHON aMOPTU3ALUU — OJIVH TOJ,
peLeHus PaBHOMEPHO 110 MecsIIaMm;
- HCIIOIb30BAThH ® C)KEMECSUHBIC OTYHCIICHUSI C YIeTOM
YIPABIEHYECKUE 3HAHMS C LENbIO | KOMUCCHOHHBIX JM3uHroares (12%),
yriayoeHus MOHMMaHus | KPEAUTHBIX, KOHCYJIBTALMOHHBIX U IPYTHX YCIyT

COJICpYKaHUsSI, CMBICIIA, OCHOBHBIX
Lenei, ColualbHON 3HAYMMOCTH
npodeccud ToCyIapCTBEHHOTO WU
MYHULMNIAILHOTO YIIPaBJICHUS

- XapaKTepUu30BaTh JTYIIUE
MIPAKTUKH 3apyOeKHOTO
roCyJ1apCTBEHHOIO u
MYHHUIIUTIAIGHOTO YIIPaBJICHUS

cocTaBAT 5% OT OCTaTOYHOM CTOMMOCTH
obopynoBanus. Kakoii BapuaHT pelieHus JOKEeH
BEIOpaTh (prHAHCOBBIH nupekTop? Kakum obpazom
MOJXET OBITh O()OPMIICHO JTAHHOE PEIICHUE KaKOB
rpaduk ero peajau3aiu

3apanue 2. Ha pacuetHOM cuere pupMBI Ha
JaHHbI MOMeHT | MiH. py0. [lepen pykoBoicTBOM
CTOUT MpobJIeMa OYepeTHOCTH BhITLIAT:
HE00XOIMMO 3aIUTaTUTh 32 TIOCTaBKHU CBIPbst SO0
ThIC. py0. BelnaTs 3apaboTHYyIO IIaTy B pasmepe
800 ThIc. py0. [Toracuts 1aTexu Mo HajoraM B
cymme 500 ThIC. py0. 3aIIaTUTh 3a MOJIb30BAHUE
kpeauroM 100 ToIC. py6. Kakoe pemenne qomkHO
MIPUHATH PYKOBOJICTBO?

3anganue 3. upma pabotaet ¢ 2-ms
nocraBiukamMu. OIMH U3 HUX TIOCTOSTHHO
3ayMBIBAET MIOCTaBKY, IIPH 3TOM U Ka4E€CTBO
CBIPbsI HE BCET/Ia COOTBETCTBYET TpeboBaHusaM. Ho
COIJIACHO JIOTOBOPY € 3TUM MIOCTABIINKOM, OH
MIOCTABJISIET CBIPbE C OTCPOUKOHN IIaTeXka, 4To
BHITOJTHO rpme. Kak MoxkeT Gprpma MmocTpouTh
paboTy C 3TUM ITOCTABITUKOM?

3aganue 4. B pesynbTare aHanusa noxydeHa
WHPOPMAITUS O MMaJeHUN 00beMa IPOJIAK.
JIOTOTHUTEBHBIN aHaIU3 MOKa3all, YTO MPUUNHON
ABJISIETCSl HU3KOE KauecTBo ToBapa. Kakoe
peleHne MOXXeT NPUHATH pupma?

3aganue 5. B marasus ¢ ouepeHON HapTHE
TOBapa MOCTYMWIN 2 OpakoBaHHBIX IbLIECOCA.
Kakoe pemienre MO>XeT PUHATH TOBapoOBea?
3ananue 6. HakanyHe npa3THIKOB YBEIHYHBACTCSI
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MIOTOK MOKYIIaTeIeH B IPOIYKTOBbIE MAara3HuHBI.
Kakoe pemienne MOXeT PHHATH PYKOBOJCTBO B
3TOM citydae?

3apanne 7. Opranu3aus SBIsSeTCS GUIHAIIOM,
TOJIOBHAsI KOMITaHUSI PAcIIOOXKEHA B IPYToi
00acTH, MpaBOM 3aKITIOUEHHS TPYJOBBIX
KOHTPAKTOB 00J1a/1acT TOJIOBHASI KOMIIAHUS, B
CBSI3U C YeM IIPU YBOJIbHEHUH PaOOTHUKOB
¢uImana mocTOsHHO BO3HUKAIOT 33JCPIKKH C
BbIJIaueH TPYAOBBIX KHIKEK. Kakum obpazom
MOJKHO PEIInTh 3Ty npodiemy? Kakoe ciemyer
MIPUHATH peleHue?

3aganue 8. B neTHHi mepuos B anTedHOM ITYHKTE
pe3Ko cokpaiaercs oobem npoaax. Kakoe
peLIeHNEe MOXKET IPHHATh PYKOBOJUTENb alTEKH,
(buIMaNIoM KOTOPOH SIBISETCS ATOT ITyHKT?
3aganue 9. Gupma 3aHNUMaeTCS
TOProBO-3aKyIOYHOU eATeNbHOCThIO0. FIMeeT
coOcTBeHHBIN TpaHcnopT. [Ipobdiema Bo3HUKIIA B
CBA3M C NOJIOMKOW MaIuHbl B MyTH. CpbIB
MTOCTABOK BJIEUET 32 cOO0H mTpadHble CaHKIINH,
yXyIIIaeT UMUK GUPMBI Kak HaIe)KHOTO
napTtHepa. Kakoe perienne MoxXeT MpUHSTh
¢dupma?

3aganue 10. [Ipu peBusnn kaccel oOHapyXeHa
HezpocTauda. Kakoe perieHue MOXeT IPUHATh
PYKOBOJUTEIb OPraHU3allu B TOW CUTyaLMH?

Bnanets

- pUeMaMu BBIOOpA
ONTHMAJIbHBIX  YIPABJICHYECCKHX
peneHuit

- METO/IaMH  pealu3aliu
OCHOBHBIX yIpaBIeHUECKUX
byHKIMIA

- NOAXONaMH K
3 PeKTUBHOCTH
rOCYJapCTBEHHOTO YIPaBICHHS

- COBOKYITHOCTBKO ~ 3HAHUH,
YMEHHUH, HaBBIKOB,  CIIOCOOOB
JEATEIILHOCTH,  MOPOKIAFOIIHX
TOTOBHOCTb Oyny1ero
CIICIUATIMCTA K OCYILECTBICHHIO
pOeCCUOHATEHOH AESTEIBHOCTH
B JIIOOOM cUTyalun

OIICHKC

Ipumepnuiit nepeuens mem ona
CamocmoamenbHou padomaol:

1. Kanposoe obecrieueHue polecca
paspaboTKM W pean3alMyd  YIPaBICHYECKHX
perenuii (Ha npumMepe opranuzaimu N).

2. [IporpammHoO-11€1€BOI TTOAXO0J K IPUHATHIO
yOpaBlIEeHUYECKUX  peuleHuit  (Ha  mpumepe
opranu3armu N).

3. BnusiHne BHeNIHEH cpellbl Ha pa3paboTKy M
peanM3anyio  YOpaBJICHYECKHX peleHud (Ha
npumepe opranusaiuu N).

4.  BuusHuHe BHYTPEHHEH Cpeibl Ha pa3paboTKy
U pealu3aluio YIpPaBICHYECKUX pelleHuid (Ha
npumepe opranusaiuu N).

S. IIpunsiTHE yNpPaBIEHYECKUX PEIICHUN B
YCIIOBUSIX HEONPEAENEHHOCTM M pHcKa (Ha
npumepe opranusaiuu N).

6.  TIpomeccopHble  TEXHOJIOIMHU
peurenuii (Ha mpumepe opranuzanuu N).
7. OCOOCHHOCTH TIPUHSTHUSI YIPABICHYECKHX
pemeHnit  KagpoBBIX CIykO0 (Ha  mpumepe
opranu3armu N).

8. OCOOCHHOCTH TPUHSTHUSl YIPABICHYECKHX
pelIeHnii o MOTHBAIMK TIepcoHana (Ha ImpuMmepe
opranu3armu N).

9. OCOOCHHOCTH TPHUHSTUS YIPABICHYECKUX
perieHnii o CONMMAILHON MOJUTHKE (Ha TpUMEpe

NPUHATUA
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opraumzaryu N).

10. OcobenHocTH TpUHSTHS peUIeHUi B cdepe
HOPMHpPOBaHHsI TpyZAa (Ha MpUMEpe OpraHU3aLfu
N).

11. DddexkTHBHOCTD yrMpaBICHUYECKUX PELICHUI
(na mpumepe opraunuzarmu N).

12. KoHTpons peanu3alii  yIPaBICHYECKUX
petenuii (Ha npumMepe opranuzarmu N).

13. OrBeTcTBEHHOCTH  3a  NPUHATHE U
peaN3alMi0  yIpPaBICHYECKUX pelieHuil  (Ha
npumepe opranusaiuu N).

14. [lexoMnosumms 3aga4 NpPH  NPUHATHA
CTpaTerM4ecKux  peuieHuii  (Ha  TpuMepe
opranuzaimu N).

15. [TlpussATHE yOpaBIEHYECKUX pEIICHUH O
KauecTBe MPOJYKIUH (Ha MpHMepe OpraHu3aluu
N).

16. Texuosnorus NPHUHSTHS PEIICHUS O HalMe
KaH/M/IaTa Ha BAKaHTHYIO JIOJDKHOCTH (Ha IIpUMepe
opranuzaimu N).

17. Asroputrm  mpuHATHA ~ pelieHus 00
YBOJIBHEHWH  COTPYAHHKOB  (Ha  HOpHMepe
opranuzaimu N).

18. Ausropurm HPHHSTHSI perieHuit
CTpaTerMYeCKUX pElIeHHd MO0 KaIpoBOM U
COIMATBPHON MOJUTHKE (HA TPUMEPE OPTraHU3aAIUH
N).

19. TexHoNOrHH U METO/IBI IPUHATHS KAIPOBBIX
pelieHuii TpU  CO3[AaHWK MpEAnpHsTHs (Ha
npumepe opranuzanuu N).

20. TlpuHsATHE pEIICHMHA [PH  ATTECTAIUH
nepconana (Ha nmpumepe opranmsaruu N).

21. MeTo/bl ¥ TEXHOJIOTUH MPUHATHUS PEICHUN
IpH YpEeryJIupOBaHUH KOH(MIMKTOB (Ha mpHMepe
opranu3aimu N).

22. KayectBO W 3()PEKTUBHOCTH NPUHSITHS
KaJIpOBBIX pelieHui (Ha npumepe opranuzanuu N).
23. KoHTpoib M peanusaiusi ynpaBIeHIECKUX
perenuii (Ha npuMepe opranuzaiuu N).

24. OcOOeHHOCTH TIPHUHSTHS YIPABICHICCKHAX
pelieHnil B CHCTEME YIPABJICHUS IEPCOHATIOM (Ha
npumepe opranusaiuu N).

25.  DQhHeKTUBHOCTD MPUHATHUS YIPABICHIECKAX
peuienwuii (Ha mpumepe opranuzanuu N).

26. CoumanabHO-TICHXOJIOTHYECKHE aCTIEKThI IPH
OPUHATAM M peaju3alliil  yIpaBJIEHYECKUX
peuienwuii (Ha mpumepe opranuzanuu N).

27. BiusHHE BHYTPEHHEH Cpeilbl Ha MPOIECC
NPUHATHS YIIPABICHYECKHUX PElIeHuH (Ha IpuMepe
opranu3aimu N).

28. [IlpuHsTHE PEIICHUH 110 HAUMY U JBUKCHHIO
nepconana (Ha npumepe opranuzaiuu N).

29. MogenupoBanue —mporecca  pa3paboTKu
YIOpPABICHYECKHX  peuieHWd  (Ha  mpumepe
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opraumzaruu N).

30. [IlpunmstHe peumieHWii B  YIPaBICHHU
KauecTBOM Ha  INpPUMEpe  HEKOMMEpYEeCKOM
opranuszaimy (Ha npuMepe opraausanun N).

31. OcoOeHHOCTH TIPUHSATHS YIPABICHIECKUX
pelIeHui B obnactu HPOMBIIUICHHOTO
MIPOM3BOACTBA (Ha ImpuMepe opranusarmu N).

32. TllpuustHe peuieHWit B  YIPaBICHHU
uHpopMarreii (Ha npumepe opranuzarmn N).

33. Twumosjoruss W Ka4ecTBO YIPaBIECHUECKUX
pelieHuit Ha mpuMepe (Ha IpUMepe  OpraHU3aIUH
N).

34. Opranmzanus npouecca pa3pabOTKH U
peanu3alii  yOpaBlICHYECKUX  PEIICHUI  Ha
npumepe (Ha nmpumepe opranuzanuu N).

35. OTBETCTBEHHOCTh NPH  NPUHATHH U
peanu3ali  yOpaBJICHYECKUX  PEIICHUI  Ha
npumepe (Ha npumMepe opranuzarmu N).

36. Crpareruss UPHHATAS  YIPaBIEHYECKUX
perieHuit npu OU3HEC-TUIAHUPOBAHUHM (HA TIPHEMEPE
opranuzaimu N).

37. BuusHue BHYTpEHHEH Cpeibl OpraHU3aIliy
Ha pa3pabOTKy M pealH3alMi0 YIPaBICHYECKUX
peuienuii (Ha mpumepe opranuzanuu N).

38.  Meromp HPOTHO3UPOBAHUS
YIOpaBICHYECKUX  peuieHuid  (Ha  mpumepe
opranu3aimu N).

39. IlpunsTHe YyNpaBIEHYECKHX pELHIEHHHA B
YCIIOBUSIX ~ HEONPEJCIEHHOCTH ¥ pUCKa (Ha
npumepe opranuzanuu N).

40. DbdeKTUBHOCTD YIPABICHUYCCKUX PELICHUI
Ha npumepe (Ha nmpumepe opranuzaimu N).

41. BuusHue BHENIHEH Cpepl Ha pa3paboTKy u
peaM3alfi0  YIpPaBICHYECKUX  pelieHnii  (Ha
npumepe opranuzanuu N).

42. OTBETCTBEHHOCTh  PYKOBOAWTENS  TpH
OPUHATHM M pealiu3allid  yIpPaBICHYECKUX
pelieHnil Ha mpuMepe (Ha MpUMeEpe OpraHu3aIuK
N).

43. BimsiHue BHENIHUX (HAKTOPOB OpPTaHH3AIUH
Ha pa3pabOTKy W peaTH3alMi0 YIpPaBICHYECKUX
peuienuii (Ha mpumepe opranuzanuu N).

44. lleneBass OpHEHTAMS  YIPABICHIECKHUX
peuienuii (Ha mpumepe opranuzanuu N).

45. Tumonoruss W Ka4ecTBO YIPABIEHUECKUX
pelieHuit Ha mpuMepe (Ha IpUMepe  OpraHU3aluH
N).

46. OcCoOEHHOCTH YIPABIEHYECKMX PELIEHHH B
001acTH KaJpOBOI MOJUTUKH OpPraHU3aIHH.

47. ANTOpUTM  TPHHATHS ~ PEIICHUs  TIPH
yBOJIbHEHUH (Ha npuMepe opranu3auu N).

48. [llpuHstve pelICHWHA [pU  ATTECTAIUH
mepcoHasia Ha  npuMepe  (Ha  mpuMepe
opranusaiyu N).
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49. Oco0eHHOCTH TIPHHSATHS YIPaBIEHUECKUX
pelieHuii B KaJpoBBIX Ciyx0ax (Ha mpumepe
opraumzaru N).

50. TexHomoruu NPUHATHS PEIICHUN O Haiime
KaH/IU/[aTa Ha BAKAHTHYIO JOJDKHOCTH (Ha IpUMepe
opraumszaruu N).

51. Texuomoruu, METOABl M OPraHU3aIMs
pelieHrss O HaiiMe KaHIulaTa Ha BaKAHTHYIO
JOJDKHOCTE (Ha mpuMepe opranm3aun N).

52. Kazgposoe obecrnieyeHue nporecca
paspaboOTKM ¥  peaju3ald  YIPaBIEHYECKHX
pelnennii (Ha mpuMepe opraamsanuu N).

53. VmpaBieHueckue pelleHHs B MEAMIUHCKON
chepe (Ha mpumepe opranmzanuu N).

54. OcoOeHHOCTH TIPUHATHS YIPaBIEHUECKUX
pEIIeHnH TI0 COIMANFHON MONUTHKE (Ha TpUMepe
opranuzaimu N).

55. KauectBo " 3 hexTuBHOCTD
YIpPABIEHYECKHX  pemieHud  (Ha  TpuMepe
opranuzaimu N).

56. BiusHHe BHYTpEHHEH Cpelbl OpraHHU3aluu
Ha TPOIIECC TPHUHATHS YIPABICHYECKUX PEIICHHIA.

[TpomexxyTouHas arTrecTanusi MO AUCIHUILIUHE «YTIPABICHYECKHE PEHICHUS» BKIIOYACT
TEOPETUYECKHE BONPOCHI, O3BOJISIOIINE OLEHUTh YPOBEHb YCBOCHUS 00YUarOIIUMUCS 3HAHUH, U
NPaKTUYECKHE 3a/aHusl, BBIABISIONIME CTENEHb C(POPMHUPOBAHHOCTH YMEHUH W BIaJICHUH,
IpOBOJIUTCA B (hOpME IK3aMEHa.

DK3aMeH M0 JaHHOW JHMCIUILUIMHE TPOBOAMTCS B YCTHOW (popMe Mo 3K3aMEeHAIMOHHBIM
OuneraM, KaXAblil M3 KOTOPBIX BKIIIOYAET 2 TEOPETUYECKHUX BOMPOCA U OAHO MPAKTUYECKOE
3aJlaHHe.

IToxa3aTeu 1 KPUTEPUHU OLIEHUBAHUS IK3aMeHA:

— Ha OLIEHKY «OTJIHYHO» (5 0aiioB) — 00yJaromuiicst 1eMOHCTPUPYET BHICOKUI YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHCTEMaTHYeckoe U TIIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBHIMONHSAET TNPAKTHUYECKUE 3aJaHHsi, CBOOOIHO ONEpUpYyeT
3HAHUSMH, YMEHUSMH, IPUMEHSET UX B CUTYallUsX MOBBIIIECHHOMN CI0KHOCTH.

— Ha OLIEHKY «Xopomo» (4 Oamna) — o0yyaromuiicss AeMOHCTPUPYET CPEAHUNA YPOBEHb
c(OPMHPOBAHHOCTH KOMITETEHLIUH: OCHOBHBIE 3HAHMS, YMEHMsS OCBOCHBI, HO JOMYCKAIOTCS
HE3HAYNTENbHBIC OMIMOKH, HETOYHOCTH, 3aTPYJHECHUS TIPU aHATUTHIECKUX OTIEPAINsX, IepeHoce
3HAaHUHM U yMEHUIl Ha HOBbIE, HECTAH/IAPTHBIE CUTYAIHH.

— Ha OIECHKY «YyIOBJIETBOPUTEJbHO» (3 Oamna) — oOy4aromuiicss JEMOHCTPUPYET
HIOPOTOBBI YpOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHLIMH: B XOJ€ KOHTPOJBHBIX MEpOIPHUITUI
JIOITYCKAIOTCSl OIIMOKH, TIPOSIBIISIETCSI OTCYTCTBHE OTACIBHBIX 3HAHWH, yYMEHUWH, HAaBBIKOB,
00y4aromuicss UCHBITHIBACT 3HAYUTEIbHBIE 3aTPYIHEHUS NpPU ONEPHUPOBAHUU 3HAHUSIMHU U
YMEHUSIMH TP UX TTIEPEHOCE Ha HOBBIE CUTYAIIHH.

— Ha OIIEHKY «HEYIOBJIETBOPHTEeIbHO» (2 Oamna) — oOydarommiics JAEMOHCTPUPYET
3HaHusa He Oonee 20% TeopeTHUEeCKOro Mmarepuana, AOMYCKAeT CYIIECTBEHHbIE OMIMOKH, He
MOYKET MOKa3aTh UHTEIUIEKTyalbHbIE HABBIKM PELICHUs MPOCTHIX 3aay.

— Ha OLICHKY «HeYyJ0BJIeTBOPUTEJabHO» (1 Oamt) — o0yJaromuiics He MOXET MOKa3aTh
3HaHUS HAa YPOBHE BOCIPOM3BEJCHHUA U OOBACHEHHMS HWHPOpPMAllUM, HE MOXKET I0Ka3aTb
MHTEJUICKTYaJIbHBIC HAaBBIKU PEIICHUS MMPOCTHIX 3a/ad.




ITpunoxxenue 3
MeToanuyeckne peKOMEHIAIUM 1JIsl CAMOCTOATEIbHON PadOThI CTYIEeHTOB

B npouecce BBINOIHEHUS CaMOCTOSITEIbHOM pabOThl CTYIEHTHI JOJDKHBI HAy4YUThCS
BOCIIPHHMMATh CBEIEHUS Ha CIyX, (UKCHpPOBAaTh WH(POPMAIMIO B BHUJE 3alMCEH B TETpalsX,
paboTaTh C MUCbMEHHBIMU TEKCTaMH, CAMOCTOSATENIBHO M3BJIEKAsl U3 HUX I0JIE3HBbIE CBEIEHUS U
opopmisii MX B BHIEC TE3HCOB, KOHCIEKTOB, CHUCTEMAaTH3UpPOBaTh HH(GOPMAIMIO B BHUJE
3aI10JIHEeHUs TaOJIMLl, COCTAaBIEHHs cXeM. Ba)kHO HayuUTbCsl BBIIEISTH ITIaBHBIE MBICIIU B JIEKLIUU
npernojaBarens JUO0 B NMHUCBMEHHOM TEKCTE; aHAJIM3UPOBAThH SIBJICHUS; OIPENENIATH CBOIO
HO3MLIHMIO K MOJIyY€HHBIM Ha 3aHATHUSAX CBEIEHUSIM, YETKO (pOpMyIUpOBaTh €€; apryMEeHTHPOBATh
CBOIO TOYKY 3pEHHUSA: BBICKA3bIBATh OLICHOYHBIC CYXKICHMs;, OCYIIECTBIIATh CaMOaHaJIM3.
Heo6xonumMo yuuTbcs BiaieTh YCTHOM M NMUCBbMEHHOW PEubl0; BECTU AMAJIOr; y4acTBOBATh B
JMICKYCCHH;, PpacKpbIBaTh COJAEp)KaHUE H3ydaeMoil mpoOiIeMbl B MOHOJIOTUYECKOH peduH;
BBICTYIIaTh C COOOLIEHUSAMH U TOKJIAZAMU.

Koncnexkr nexuuu. CMBICI IPUCYTCTBUSA CTYACHTA Ha JIEKLUU 3aKIH04AET BO BKIIOUECHUHU
€ro B aKTHBHBIN MIPOLIECC CIYIIAHUs, IOHUMAHUS U OCMBICIICHUS MaTEpHUaJIa, IIOATOTOBIEHHOIO
npernojiaBareneM. DTOMY CHOCOOCTBYET KOHCIIEKTHMBHAs 3alMCh MOJy4eHHON uHdopMmanuu,
IIOMOILBI0 KOTOPOM B JaJIbHENIIIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZEPKaHUE ITPOCIYIIAHHON
JIEKLUU.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOArOTOBUTH OTIENbHBIE TETPAAU Ul KaXA0r0 MpeaMeTa. 3aluch B HUX JIyYllle BECTH
Ha OJHOW CTOpPOHE JIMCTa, YTOOBI TO3/1HEE HAa YHUCTOW CTPAaHUIE 3amUCcaTh JOMOJIHEHHS,
YTOUHEHUs, 3aMEYaHus, a TaK)Ke COOCTBEHHbIE MbICIH. C MOMOIIBIO Pa3HOLBETHBIX PyYeK WIN
¢dromMacTepoB MOKHO OyZIET BBIACTUTD 3ar0J0BKH, Pa3/IeNbl, TEPMUHBI U T.JI.

- HE 3alMChIBaTh NOJAPSJ BCE, YTO FOBOPUT JiekTop. CrapaiiTech BHadajie BBICIYLIATh U
NOHATh MaTepual, a 3aTeM YKe 3a(UKCHpOBaTh €ro, HE YIycKas OCHOBHBIX IOJIOKEHHWHA M
BbIBOIOB. CoXxpaHsiTe JIOTUKY H3jI0)keHUs. OOpaTuTe BHMMaHHE Ha HEOOXOAMMOCTb TOYHOM
3aIMCH ONPEJICTICHUN U TIOHATHM.

- OCTaBUTb MECTO Ha CTpAaHULE CBOOOJIHBIM, €CIM HE YCIIEIM OCMBICIMTH M 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIIeISTh BHUMaHNUE TpaMOTHOMY odopmiieHuto 3anuceil. Hayunrech rpaduyuecku sicHO 1
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMEIIATh BBIBOJABI B pAMKH U T.J1. HemanoBa)kHOE 3HaUEHUE UMEET U YeTKasi CTPYKTypa
JIEKLUH, B KOTOPYIO BXOAMT IIJIaH, JOTMYECKH BBICTPOCHHAs KOHCTPYKLHUS OCBEIICHHS Ka)KIOTO
IyHKTa IJJaHa ¢ apryMEeHTaMM U J0Ka3aTelIbCTBaMH, Pa3bSCHEHUSMU U MpPUMEpaMM, a TaKxKe
CIIMCOK JINTEPATYPHI 110 TEME.

- HAY4YUThCS TUCATh pa300punBO U ObIcTpo. UTOOB! B JajibHENIIEM HE TPATUTh BpeMs Ha
pacuMppoBKy COOCTBEHHBIX 3alMced, CIeAUTE 3a AKKypPaTHOCTBIO IOYepKa, HE HKOHOMbBTE
Oymary 3a cyer YyIUIOTHEHHs Tekcta. KoHchekTupys, MNoiab3ylTech OOLIENPUHSITHIMU
COKpAILEHUSIMH CJIOB U YCJIOBHBIMHM 3HAaKaMH, €CIIM €CTb HEOOXOAMMOCTb, TO MpHU-TyMaiiTe
COOCTBEHHBIE COKpAILIEHUSI.

- YMeTh OBICTPO M YETKO MEPEHOCUTh B TETPaJb rpaduueckue pUCyHKU U Tabnuusl. s
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKONMPOBATh N300paskeHue ¢ JO0CKU. Eciin HarnmsaHbIi MaTeprai TpyIHO BOCTIPOU3BOINM
B YCIIOBUSIX JIEKILIMH, TO ClI€JaiTe €ro CJIOBECHOE OMMCaHue ¢ 0000IIAIONMMH BBIBOAAMH.

- IPOCMOTPETh CBOM 3aMCH IIOCJIE OKOHYaHMA JeKuuH. [lomuepkHuTe M OTMETHTE
pa3HbIMH I[BeTaMH (hiromMacTepa BaKHbIE MOMEHTHI B 3amucsX. VcrpaBbTe HETOUHOCTH, BHECUTE
HEo0XoiuMbIe 1onoHeHus. He TpaTbTe BpeMsi Ha epenuchiBaHue KOHCIIEKTa, €CIIM OH 0Ka3aJcs
HE COBCEM yauyHbIM. COBEPIIECHCTBYUTECH, 3aIIMCHIBAs ITOCJIEIYIOIINE JIEKIIAH.

IToaroroBka k cemuHapckuMm 3aHsATHsIM. CeMuHap — OIMH W3 OCHOBHBIX BHJIOB
MPAKTUYECKHUX 3aHATUH MO0 T'yMaHUTapHBIM AucUUIIMHAM. OH IpelHa3HayeH s yriIyOJIeHHOTO



U3y4eHHs OTJENBHBIX TeM M KypcoB. Ilo ¢opme mpoBeneHust ceMUHAphl OOBIYHO MPEACTABISIOT
co0oii perenne 3aaa4, 00CyKJACHUE TOKIAI0B, Oecely Mo MIaHy WK JUCKYCCHUIO IO TIpodieme.

[TonroroBka K 3aHATHAM 3aKIHOYAETCA, IPEXK/E BCEIO, B OCBOEHUH TOI'O TEOPETUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxaeHue. lisg 3Toro HeoOXoaIuMo B MEPBYIO OYEpehb
NepevYnTaTh KOHCIEKT JCKIMU WIH pa3felibl yIeOHHKa, B KOTOPHIX MPUCYTCTBYET yCTAaHOBOYHAS
uHpopmanusa. M3yueHne pekoOMEHJO0BAaHHOM JIUTEPAaTypbl HEOOXOIUMO CIeNaTh MaKCHMAaJbHO
TBOPYECKH — HE MPOCTO YKJIAJbIBas B MaMsITh HOBBIC CBEICHHs, & OCMBICIMBAA M aHAIH3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TOMOILBIO 3alKCei, BBIMMCOK WM TE3UCHOTO
KOHCIIEKTA.

Eciu cemunap mnpencTaBieH AOKJIaaMH, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro
IIPOBEJCHUE JIEXKUT Ha Jokiaauukax. Kak cienars 310 ycnemso cMoTpuTe B pasnene «Jlokiam.
OpHako poib OCTaJdbHBIX YYACTHHUKOB CEMUHApa He JOKHA ObITh maccuBHOW. CTYAEHTHI,
IIPOCIIYIIAB JI0KJIaJ, 3alMCBhIBAIOT KPATKO IVIABHOE €r0 COAEP)KAHUE U 33/1al0T BBICTYNAIOILEMY
YTOYHSIOIIHE BOMpocoB. Uem Oosiee ocHOBATENIbHOM Obljia JOMAIIHSS MOATOTOBKA MO TEME, TEM
aKTUBHEE TPOMCXOAUT OOCYKICHHE MpOOJIEMHBIX BOMpocoB. Ha cemuHape BCsSuecKu
MOOUIPSAETCS. TBOpYECKas, CaMOCTOATEIbHAs MbICIb, JAaeTcd BO3MOXHOCTh BBICKA3aTh
KPUTUYECKHE 3aMEYaHUsI.

becena mo mmany mpezacTaBnseT coOOd 3apaHee IMOATOTOBIEHHOE COBMECTHOE
00-Cy)XJICHHE BOIIPOCOB TEMBI K&KIBIM U3 YUaCTHHKOB. JTa (hopMa moTpedyeT OT CTyJEeHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBaTh B KOJUIEKTUBHOM JHUCKYCCHM: KpaTKO, YETKO M ACHO (pOpMYIHpOBaTh U M3JaraTh
CBOIO TOYKY 3pEHHsI TMepell COKYpCHHKAMM, OTCTauBaTh I[IO3UIMI0O B HAy4yHOM CIIOpE,
MIPUCOSAMHSITHCS K Uy)KOMY MHEHUIO WJIH ONIIOHUPOBATH APYTUM yJACTHUKAM.

Pedepat — camblii IpocTOl ¥ HaUMEHEE CaMOCTOSITENbHBIN BUJ MUCbMEHHOU PalbOTHI.
CyTb €ro coCTOMT B KPAaTKOM H3JI0KEHHM COJIEPKALIMXCSl B HAYYHOM JIMTEpaType B3IVIA0B U
uzei no 3aganHoi Teme. Pedepar He TpeOyeT OpUrHHAIBHOCTH U HOBU3HBL. B HeM orleHHBaeTcs
YMEHHUE CTyJIeHTa paboTaTh C KHHUTOW: BBIACHATH W (POPMYIUPOBATH MpoOieMy, OTOMpPATh
OCHOBHBIE TE3HCHl U BCIIOMOTATeIbHbIC JaHHBIE, IOTUYECKU BBICTPAUBATh MaTepuai, PaMOTHO
0(popMIIATH HAyYHBIN TEKCT.

CryneHnrtam mpejjaraeTcs Ba Buja pedepaTHsix padboT:

PedepupoBanne HayyHOW JUTEpaTyphl MPEICTaBISET COOON COKpALIEHHOE H3JI0KEHUE
COJIep’KaHUsl CTaThbM WM KHUTH C OCHOBHBIMHU CBEICHHSIMH M BbIBOJaMHU. Takue pedeparbl
aKTyaJbHBI TOTJa, KOT/Ia B IOPHINYECKAX MCTOYHHKAX TMOSBISETCS HOBBIH TEOPETHUECKUH WU
MpaKTUYECKUii Marepuan Mo uzydaemoll Teme. OT cTydgeHTa TpeOyeTcs, BHUMATEIbHO
03HAKOMUBUINCH C IEPBOMCTOYHUKOM, MAKCUMAaJIbHO TOYHO U TIOJHO MEPeaTh €ro coJiep:KaHue.
Jns storo uenecoobpazHo BbIOpaTh (OopMy MOCIEAOBATENBHOTO HU3JI0XKEHUS MPOYUTAHHOU
KHUTH, HE MEHsSI ee OOIui TuiaH W CTPyKTypy (TJiaBbl, pasaensl, naparpadsi). HeoOxomumo
COXpaHHUTh JIOTMKY TIOBECTBOBAaHUS M TM03a00TUTBCS O CBSI3HOCTU TEKCTa. ABTOPCKUE,
OpUTMHAJIbHbIE M HOBATOPCKHE MBICIM W WJEH JIydllle NepeJaBaTh HE CBOMMH CJIOBaMH, a C
nomoIpio uTHpoBanus. O0seM pedeparta OyneT ompenensaTbCs COIepKaHHEeM HCTOYHUKA, a
TaK)Ke ero Hay4HOM M MpaKTU4YecKoi 1eHHocThio. Ho B 11060M ciyyae mpennodTeHue oTAaeTcs
KPaTKOCTH U JIJAKOHUYHOCTH, YMEHHUIO OTOMPATh IJIaBHOE M OCBOOOXK/IAThCSl OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme  mpexactaBisieT 0030p HAYYHBIX B3[VISIIOB U KOHIICMIHK TO
poOJIeMHOMY BOIIPOCY B U3y4aeMoil Teme.

- Ecnu BaM mpejuiokeHa Tema Takoro pedepara Ha BbIOOP, TO MPEANOYTEHHE CIIETYET
OTJIaTh TOM, KOTOpast AJIs Bac MHTepecHa win 3HakoMa. OHa He TOKHA OBITh OYEHb CIOKHOHN U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jlns moarotoBku pedepara CTYIEHTY HEOOXOIUMO CaMOMy MM C Yy4acTHEM
npenoaaBaresnis moaoopate UCTOUHUKH HHGopmaruu. Cienyer mo3ab0TUTHCSI, 9TOOBI B BallleM
CIIUCKE OKa3alWcCh HE CIIydaliHble, a IIeHHbIe B WH(GOPMAIMOHHOM IUIaHE KHUTH. MOXKHO
BBIMIOJHUTH pabOTy, OOpaTUBLIIMCH U K OJHOMY HCTOYHHKY — IOCOOHMIO, MOHOTrpaduw,
uccienoBanuo. Ho mydiie, eciu BB 00paTUTECh K JBYM-TPEM HAYYHBIM TPYAAM — 3TO MO3BOJIHT
NPEICTaBUTh MPOOJIEMY C HECKOJIBKMX TOYEK 3pEHHS U BBICKA3aTh JIMYHBIC MTPEIITOYTCHUSI.



- OTHUM U3 TJIABHBIX KPUTEPHEB OLIEHKH pedepara OyIEeT COOTBETCTBHUE €r0 COICPKAHUS
3agBlieHHOM Teme. [l 3TOro Oerjo O03HAKOMUBLIMCH C IEPBOMCTOYHMKAMH COCTaBbTE
MpeIBapUTENbHBIN TIaH Oymaymiero pedepara, 0003HAYMB B HEM NPHHIUINUAIBHO BaKHBIC
MOMEHTHI U 3Tanbl ocBeleHus npobdieMsl. [locie Toro, kak y Bac nosiBaTcsa pabodue 3arucu 1o
pe3yibTaTaM W3Y4YCHHs] HAyYHOW JIMTEpaTypbl W OOMIMpHAs WHQPOpPMAIMS MO TEME B IEJIOM,
MOKHO OyzIeT CKOppeKTHpoBaTh oOmwmil miuaH pedepara. Crapaiitech nmpu paboTe HaJl HUM
THIATETFHO W30aBIATHCS OT «U3IIMIIECTBY. BCAKOTO poja aOCTPAaKTHBIX PACCYXKICHUIA,
Ype3MepHBIX MOAPOOHOCTEH U MHOTOYHCIEHHBIX IPUMEPOB, KOTOPHIE «Pa3MbIBAIOT» TEMY HIIU
YBOJSAT OT HEE.

Crtpykrypa pedepara BKIOYaeT B ceOd BBEACHHE, OCHOBHYIO YacTh M 3akitoueHue. Bo
BBEJICHUU (POPMYITUPYIOTCS IENH W 3a7adud padoThl, €€ aKTyalbHOCTh. (OCHOBHAas YacTh
IpeJCTaBiIsieT co00i Mocae0BaTeIbHOE U apTyMEHTUPOBAHHOE U3JI0KEHHUE Pa3IMYHBIX TOYEK
3peHust Ha MpoOiieMy, €e aHaiMu3, MpearoiaraeéMble MyTH pelieHus. 3akiIo4YeHue 0000maer
OCHOBHBIE MBICITH WUJIM OOOCHOBBIBAET MEPCHEKTUBBI JaIbHEHIIEr0 MCCieIoBaHus TeMbl. Eciu
pedepar moctarodHo OOBEMEH, TO MOTpeOyeTcs pa3[eieHHe TEeKCTa Ha pasnieisl (TJIaBHI,
naparpadsi). MmrocTpaTuBHBIN MaTepuan — TaOIUIIbI, CXeMBbI, TpaQKu — MOTYT paclojaratbcs
KAaK BHYTPH OCHOBHOM 4aCTH, TaK U B paszeine «lIpumoxenuey.

O6bem pedepara 3aBUCUT OT LieJel U 3a7a4, pelrraeMbix B padbote — oT 5 10 20 cTpaHull
MalIMHOMUCHOTO TEKCTa 4epe3 JBa MHTepBajia. Eciiu B 3aJaHuM, BBIJAHHOM IIPENojaBareiemM
00BEM He OroBapHBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepare B 00s3aTeIbHOM MOPSIKE pa3MENIAIOTCS THUTYIBHBIA JIHCT, TUTAH HITU
orJaBiieHHE PabOThI, a TAKXKE CIHCOK UCIIOIb3yeMO INTEPaATypPHI.

OOBIYHO pedepaT MOKET 3a4UTHIBACTCS KaK IMHCbMEHHas paboTa, HO HEKOTOpPHIC
MpenojaBaTeNid MPAKTUKYIOT MyONUYHYIO 3alIUTy pedeparoB WU HUX «O3BYYHMBAHUE)» Ha
CEMHUHAPCKUX 3aHATUAX. B 3TOM cityyae HE0OXOAMMO MPUIIOKHUTH JOTIOTHUTEIBHBIC YCUITUS TS
MOJATOTOBKU MyOJIMYHOTO BRICTYILICHUS IO MaTepuanam pedepatHoit paboThI.

Jlokaaa mpeacTaBiseT co0oi  ycTHyH ¢opMy coobmeHuss uHpopmanuu. OH
UCIIONIb3YETCS B By3€ Ha CEMUHAPCKUX 3aHATUAX U HAa HAYYHBIX CTYJACHUECKUX KOH(EPEHIUX.

[ToaroroBka AoKiIa/ia OCYIIECTBIISIETCS B JIBa ATamna: HaMMCaHUE MUCbMEHHOTO TEKCTa Ha
3aIaHHYI0 T€MYy M IOATrOTOBKA YCTHOI'O BBICTYIUIEHUS NEpel ayJuTOpHUel ciymaTtene ¢
OCBEIIeHUEM 3TOU TeMbl. [[ucekMeHHbIi qoknan odopmisercs Kak pedepar.

[Tpu paboTe Ha AOKIATIOM CIEIYET YUeCTh HEKOTOPhIE CIeH(PUIECKHe 0COOEHHOCTH:

e OOBeM [IOKJIaJja JOJDKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEICHHBIM ISt
BBICTYIUICHUS.

e [Ipu BbIOOpPE TEMBbl HY)XHO YYUTHIBAaTh HE TOJBKO COOCTBEHHBIE HMHTEPECHl, HO H
WHTEPECHhl TMOTEHIMAIbHBIX chymareneil. Bame cooliieHne HEoOXOAMMO COTJIACOBBIBATH C
YpOBHEM 3HAHUH U MOTPeOHOCTEN MyOTHKH.

e [loaroToBIEHHBIN TEKCT JOKIa[a JOJKEH XOpPOIIO BOCIPUHHMMATHCS Ha ciyX. Jaxe
ecii OTOOpaHHBIM BaMH MaTepHasl CJIOXKEH M HEOJAHO3HAYEH, TOBOPUTH JKEJIaTeJIbHO MPOCTO U
SCHO, HE TIEperpykasi pe4b HayKoOOpa3HbIMU 000pOTaMH U CHEIU(PUIECKUMH TEPMUHAMH.
Crnenyer OTMETHTh, YTO MHOTJA IPErnojiaBaTtelib HE TpeOyeT OT CTYJEHTOB MHUCHMEHHOTO
BapHaHTa JOKJIaJa U OLIEHHWBAET UX pabdOTy MCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYMUTENILHO Yallle MTUCbMEHHBIA JTOKJIa/] MPOBEPSIETCS M €r0 Ka4eCTBO TAKKE OLICHHBAETCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HYXKHO HJIM HE HY)XKHO OyJeT cAaBaTh Ha MPOBEPKY TEKCT
OyaIyliero BBICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOMW 3aluCH JIOKJIana. IJTo
MOMOXeT M30ex)aTh MHOTUX OHIMOOK, KOTOPBIE CIy4aloTCs BO BpeMs YCTHON HMMIIPOBU3AIUU:
OTKJIOHEHHE OT TEMbI, HAPYIICHHS JIOTUUECKOU MOCIIeI0BATEILHOCTH, HEOPE)XKHOE OOpaIIeHHe ¢
[UTaTaMH, 3I0yNOoTpedIeHue AeTaisiMu | T.7. Eciu Bl XOpoliio BiazeeTe HaBbIKaMu CBOOOTHOM
peurn W o0namaere BBICOKOW KyJIbTYpOWM MBIIUICHHUS, TO 3aMEHUTE MHUChMEHHBINH JOKJIaJ
coctaBieHreM Te3ucHoro miuaHa. C ero moMoImpi 3aQUKCUPYHTE OCHOBHBIE MBICTH U HJICH,
BBICTPOWTE JIOTHKY ITOBECTBOBAHMS, OTOEpUTE SIPKHME M TOYHBIE MPUMEPHI, CHOPMYITUPYHTE
BBIBOJIBI.

[Ipu moATrOTOBKE K YCTHOMY BBICTYIUICHUIO BO3BMHUTE Ha BOOPYKEHHUE HEKOTOPHIE COBETHI:



o Jlyummii BapHaHT BBICTYIUICHUS Nepea ayAuTOpuel — 3To cBOOOIHAs peyb, He
OCJIOKHEHHAas YTeHHeM TekcTa. Ho eciii y Bac He BhIpaboTaHO yMEHUE O0IIaThCs C MyOJInKoi 6e3
OyMa)KKu, TO HE IBITAUTECH CAENIATh 3TO cpasy, 0e3 moAroroBku. OcBauBaTh ITOT OIBIT HYKHO
HOCTENEHHO, OT JOKJIa/1a K 10Ky YBEJIHMUMBas 00beM peur 0e3 3arjisiibIBaHus B TEKCT.

e Eciiu Bbl HaMEpeHbl CUMTHIBATH JOKJIAJ C 3arOTOBJIEHHBIX IMHCHMEHHBIX 3aIllUCell, TO
nocrapaiTech, 4ToObl YTEHHE OBLIO «XYJOXECTBEHHBIM»: 00O03HAUalTEe May30i JIOTHYECKUE
nepexoAbl OT YaCTH K YacCTH, BbLAEISANTE MHTOHALMOHHO OCOOO Ba)KHbBIE MBICIM M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

e Uuras NOKIaA, HE TOPOIUTECH, JEJIATE 3TO KaK MOXHO crokoiHee. IlomHute, 4TO
CKOpPOCTb IMPOU3HOIIEHUS TEKCTa Mepe]| CIyIIaTes MU BCEr/a J0JKHA ObITh OoJiee MEIJIEHHOM,
4eM CKOPOCTb Balllel ITIOBCEITHEBHOU pedH.

e CBepbTe MUCBMEHHBIN TEKCT C XPOHOMETPOM, ISl 3TOT0 MPOYUTANTE €r0 HECKOJIBKO pa3 C
CEKyHIOMEPOM B pyKax. B ciydae, ecnu JOKIIa[ OKaXETCs CIMIIKOM JJIUHHBIM WA KOPOTKHUM,
IIPOBEUTE €r0 PEKOHCTPYKUUIO. OHAKO BMECTE C COKpPALICHUSMH WIH JOINOJHEHUSMU HE
«rorepaite» teMy. He nmonnaBaiTech MCKYHNICHMIO pacCKas3aTb BCE, YTO 3HACTE — IIOJHO U
nopOoOHO.

e OOpatuTe BHUMaHHe Ha TeMOp U cuily Bailero rosioca. OueHb Ba)KHO, YTOOBI Bac ObLIO
CJIBIIIHO B CaMbIX OTJAJICHHBIX YACTAX ayJUTOPHM, U MPH 3TOM Bbl HE «TJIYLIMJIN» BOJIN3U Bac
HaxoJsIuxcs ciymareneil. Bappupyiite TemMOp peun, OH HpUIAcT €d BBIPA3UTENIBHOCTb U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

e Cnenurte 3a CBOMMHM >KecTaMH. Upe3aMepHasl KECTHKYJSALUS OTBJIEKAET OT COJEP KaHUSA
JIOKJIaJa, a TMOJHOE €€ OTCYTCTBHE CHMKAET JEUCTBEHHYIO CHIy BbICTyIuieHUs. Ilocrapaiitecs
n30aBUTHCA OT JKECTOB, JEMOHCTPUPYIOLIUX Ballle BOJHEHUE (KOTJa KPYTATCA pYUKH, TepeOsTCs
IyTOBUIIBI, 3aJaMbIBAIOTCSI Maiiblibl). Mcronp3yiTe >KeCThl — BBIPA3UTENIbHBIE, ONUCATENbHBIE,
NOJIpa’kaTeNbHbIE, YKAa3YIOLUE — JUIs TOJIHOTHI IIEpejaur BallluX MBICIIEH.

e YCTaHOBUTE 3PUTEIIBHBIN KOHTAKT C ayauTopuei. He cTouT Bce BpeMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIM COCpeloTaunBaThesl Ha TekcTe. CTapaliTech 3pUTENbHO OOIIATHCS CO BCEMU
CIIyLIaTeNs MU, IEPEeBOJIS B3IJIs1 OT OHUX K ApyruM. He oOpariaiite BHUMaHME Ha ONO3/1aBLINX U
HE IpephiBacTe CBOM NoKIa] 3ameuaHusiMu. Ho BmecTe ¢ Tem ciiequre 3a peakuueil myoiuku Ha
Ballle BBICTyIUIEHHE (0100peHHe, YCTaloCcTh, MHTEpPEC, CKYKy) U €CIH CMOXKeTe, BHOCHUTE
KOPPEKTHUBBI B PEUYB € LEJBIO IMOBBIIIEHUS HHTEPECA K €r0 COJIEPKAHUIO.

e OTBeyaTh Ha BONPOCHI B KOHIE BBICTYIJIGHHS HAJ0 KPAaTKO, YETKO W YBEpEeHHO, 0e3
JUIIHUX ToJpoOHocTel 1 moBTOpoB. [locTapaiitech npeayrasate BO3MOXHBIE BOIIPOCHI CBOUX
CIIyIIaTesIe U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu citydntes, 4TO BBl HE 3HA€TE OTBETA HA
3a/laHHBIM BaM BOIIPOC, HE OOWUTECh B ATOM MPU3HATHCSA. ITO 3HAUUTEIBHO JyYllle, YeM OTBEYATh
HE 110 CYLIECTBY MJIM OTIIY4YHBAThCS.

e [IpoBeuTe reHepanbHy0 PENETULIMIO CBOETO JIOKJIaAa Mepesl APY3bsiMU WIH OJIM3KUMHU.
OTO MOMOXET 3apaHee BBIIBUTh HEKOTOpPbIE HEAOCTAaTKW — CTHJIMCTHYECKHM cllabble MecTa,
TPYAHOIPOU3HOCHMBIE CIIOBA U (pasbl, 3aTIHYThIE BO BpeMeHH 4acT U T.J. [Ipoananusupyiite
CBOIO JIUKIIMIO, UHTOHAIIUH, >kecThl. Crienaiite Tak, 4ToObl OHU IIOMOTAIH, @ HE MELIaJId yCIIEITHO
NpPEeJCTaBUTh IyOJIMKH MOATOTOBICHHBIN BaMU JOKIA.

IIpe3eHTanust — COBpEMEHHBIN CIIOCOO YCTHOTO WJIM MMCbMEHHOT'O MPeICTaBIeHUs HH(pOopMalun

C UCITIOJIb30BAHHNECM My.]'IBTHMe,I[HfIHBIX TEXHOJIOTHIA.
CYU.ICCTBYCT HCECKOJIbKO BApHAHTOB HpCBCHTaHHﬁ.

e [IpeseHTanus c BBICTYIJIEHUEM JOKIAIUNKa

e [Ipe3eHTanus ¢ KOMMEHTAPUSIMHU AOKJIaTIMKa

e [Ipe3eHTanus 411 CaMOCTOSTEILHOTO IPOCMOTpa, KOTOpPask MOXKET AEMOHCTPHUPOBATHCS
nepes ayIuTopueit 6e3 ydacTusl JOKJIa uuKa.
[ToaroToBka mpe3eHTaly BKIOYAET B €051 HECKOJIBKO 3TAIOB:

1. HJIaHI/IpOBaHI/IC MMpE3CHTalU



OT 0TBETOB Ha 3TU BOMPOCHI OyIET 3aBUCETh BCE OCTPOCHUE IPE3EHTALIUU:

® KaKOBO IpeJHa3HAUYEHHE W CMBICI MPE3EHTALUHU (JeMOHCTpAUs Pe3yIbTaTOB HAYYHOMH
paboThI, 3aIMTa AUIIIOMHOTO TIPOEKTA U T.1.);

® Kakylo poib OyJeT BBHINOJHATH NMPE3CHTAlUs B XO/€ BBICTYIUICHUS (COIPOBOXKICHHE
JIOKJIa]1a WM eT0 WILTIOCTPAIH);

® KaKOBa IIeJIb Mpe3eHTauuu (MHPOPMHUPOBAHUE, YOKICHUE UIH aHAIIN3);

e Ha Kakoe BpeMs paccuuTaHa mpeseHTanus (kopotkoe - 5-10 MuHYT WM
MIPOJIOJDKUTENbHOE - 15-20 MuHyT);

® KakOB pa3Mep M cocTaB 3putenbckoil ayautopuu (10-15 uyenmosek wmm 80-100;
IPEeroJIaBaTesN , CTYACHTHI WM CMEIICHHAS ayIUTOPHUS).
2. CtpykTypHupoBaHue HHPpOpMALTUT

e B Ipe3eHTalMHU He JoJbKHA ObITh MeHee 10 craiioB, a o0miee X KOJIWYECTBO MPEBHIIIATH
20 - 25.

® OCHOBHBIMU IMPUHIUIAMHU IPU COCTABICHUM IPE3EHTALIMU JIOJKHBI OBITH SICHOCTD,
HarJIsJHOCTh, JIOTUYHOCTh U 3alI0MHUHAEMOCTb;

e [Ipe3eHTals JO0JDKHA HMMETh CLEHapuil M YeTKyl CTPYKTypy, B KOTOpoill OyayT
OTpa)XECHbI BCE IPUUMHHO-CIICCTBEHHBIE CBS3H,

e paboTa HaJ IMpe3eHTAlMel HAYMHAETCS TIOCIIe TIIATEILHOTO 00 JyMBIBaHUS M HAITUCAHUSI
TEKCTa J0KJIaJa, KOTOPhIH HEOOXOAMMO pa30uTh Ha ()parMeHThl U OOO3HAUUThH CBS3aHHBIE C
KQKIBbIM U3 HUX 3a/1a4y U JEHCTBUS;

® IIEPBBIM IIar — 3TO ONpEJEJIEHUE TJIaBHOM MJIEH, BOKPYT KOTOpPOM OyIeT CTpOUTHCA
[IpE3CHTALINS;

® 4acTh MH(OPMALMM MOXKHO NEPEBECTH B JIBa THUIA HAIVISAHBIX MOCOOMI: TEKCTOBBIE,
KOTOpbIE IIOMOTYT CIIYIIATENISIM CIeIUTh 32 XOJI0M Pa3BepThIBAHUSA apryMEHTOB U rpaduyeckue,
KOTOpBIE WIUTIOCTPUPYIOT IJIaBHbIE MYHKTHI BBICTYIUIEHUS U CO3/1aI0T SMOIIMOHAIbHbBIE 00Pa3bl.

® CIOJKETBI IIPE3EHTALMM MOT'YT Pa3bsCHATh WM WUIFOCTPUPOBATH OCHOBHBIE MOJIOXKCHUS
JIOKJIaJla B CaMbIX pa3HOOOPa3HBIX BapUaHTaX.

OdyeHb Ba)XHO HAWTH MNPaBUIBHBIA OanaHc MeXAYy pEublo JOKJIaJuuKa U
COIPOBOXKAAIOIIUMHU €€ MYJIbTUMEIUNHBIMU 3JIEMEHTAMHU.
M sToro uenecooOpazHo:

® OMpeNennuTh, YTO OyAET MPEeJCTaBIEHO Ha KaXXIOM ciaije, yTo OyaeT B 3TO Bpems
TOBOPUTHCS, Kak OyJeT caeaH Nepexo K cielyonemMy claiay;

® caMble BaXKHbIE MJIEU U MBICIH OTPa3UTh U Ha cllaiiflaX ¥ IPOU3HECTH CIOBAMH, TOT'/1a KaK
BTOPOCTENEHHbIE — 100 CIoBaMH, JIMOO Ha craiax;

e pHOpMalMIO Ha claiiax NpPeACTaBUTb B BHUAE TE3MCOB — OHU CONPOBOKIAIOT
MOAPOOHOE U3JIOKEHUE MBICIIEH BBICTYMAIOIIETO, a HE HA000POT;

e Ul pa3bsICHEHUS MTOJIOKEHUH JOKIIaJa NCII0Jb30BaTh Pa3HbIE BUJIBI CIIANI0B: C TEKCTOM,
C TabmuamH, ¢ JuarpaMMamu;

e J100as npe3eHTanus J0KHA UMETh COOCTBEHHYIO JpaMaTypruio, B KOTOPOH €CTh:

«3aBsi3Ka» - MPOOYXKJIEHHUE HHTepeca ayJUTOPUHM K TeMe COOOIEHUs (SpKHid
HarJAHBIA IPUMED);
«pa3BUTHE» - JIEMOHCTpalMs OCHOBHOM HWH(pOpMalUuWd B  JIOTUYECKOU
MOCJIEI0BATENbHOCTH (UepeJOBaHHE TEKCTOBBIX U IpapMueCKUX CIalI0B);
«KyJIbMHUHALUSA» - MPEJICTaBICHHE CaMOIro TJaBHOTO, HOBOIO, HE0XXHJAHHOTO
(3MOIIMOHATBFHBIN peYEBOM WIIH WILTIOCTPATUBHEIN 00pa3);
«pa3Bsizka» - (HOPMYJTUPOBaHHME BBIBOJAOB MM TNPAKTHUECKUX PEKOMEHIAINMA
(Bumeopsin).

3. OopmieHue npe3eHTaum
OdopmrneHne npe3eHTay BKIIOYAET B Ce0sI CIEAYIONTYI0 00s3aTeIbHYI0 HH(OPMAIIUIO:



TUTYIBHBIN JTUCT
- IPEJCTABISIET TEMY JI0KJIa1a U UMs aBTOpa (UM aBTOPOB);
- Ha 3alUTe KypCOBOM WJIM JUIJIOMHOW paboThl yKa3biBaeT (haMHIUIO0 U WHUIHMAJIBI HAYYHOTO
PYKOBOJUTENS UIIM OpraHU3alluy;
- Ha KoH(epeHusax 0003HavaeT JaTy U Ha3BaHUE KOH(PEPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpyeT OCHOBHOE COZIepKaHue JOKIaaa (3-4 myHKTa);
- (hukcupyer NopsAA0K U3JI0KEHUs HHpopMauy;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro HHPOpMaIHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHUS;
- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BApHUAHT JOKJIA/a;
3aBepileHue
- 000011aeT, MOBOAUT UTOTH, CYMMHUPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CIUCOK JIUTEPATYPHI K JTOKIATY;
- COJICPXKHUT CJIOBa 0J1aroJapHOCTH AyAUTOPHH.
4. Tuzaiin npe3eHTauuu
TexcroBoe odopmieHue
e He cTOWT 3amONHATH CIIaii]] CIUIIKOM OOJBIIMM 00BEMOM MH(OPMAIMH - JIy4Ile BCETO
3anoMHUHaIoTCsA He 6oiiee 3-X (aKToB, BHIBOJIOB, OTIPEICICHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BU3yalbHO Jydine. [IyHKTBI mepeuHeil He TOJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HambGonpmass >QQPEeKTUBHOCTh JOCTUTACTCS TOTJA, KOTJA KIFOYEBBIE ITYHKTHI
0TOOpaXKAIOTCS 10 OTHOMY Ha Ka)JIOM OTJICIIbHOM ClIaiie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY M MHTEpBaJ MEX/y a03alamu.
e KitfoueBbie cioBa B WH(GOPMAIIMOHHOM OJIOKE BBIIENAIOTCS I[IBETOM, MIPU(TOM WK
KOMITO3UIIIOHHO.
e llHpopmanuio mpeanoyTUTeNbHee pacoiaraTh TOPU30HTAIBFHO, Hanboliee BAKHYIO - B
[EHTpE YKPaHa.
eHe crnenyer 3m0ynoTpeOyiaATh OONBIIMM — KOJMYECTBOM  MPEAJIOTOB,  HApEyHid,
npusaraTeabHbIX, BBOJHBIX CIIOB.
¢ [TudpoBbie MaTepraibl Jydlle IPeJCTaBUTh B BUAE TpaduKOB U AMArpaMM — TaOJIUIBI C
U(PPOBBIMU TaHHBIMU Ha CIIaiijie BOCIPHHUMAIOTCS TIJI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKH BO BECh
9KpaH MPOU3BOJIAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienune
o [lIpud et 6e3 3aceuek (Arial, Tahoma, Verdana) uurarorcs nerde, uem rporecku. Henb3ss
CMEIINBaTh Pa3JInYHbIE TUIIBI IPU(PTOB B OAHOMN NMPE3EHTALUH.
e [IIpu¢ToBOii KOHTpACT MOKHO CO3/IaTh MOCPEICTBOM pasmepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, HOPMBI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 nyHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, nojguepKuBaHMe, KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OOpMIIEHHE
e Ha otHOM craiifie He HCIIONIb3yeTcst Ooyiee TpeX IBETOB: ()OH, 3aT0JIOBOK, TEKCT.
e [[Ber mpudra u uBeT GpoHa JOIKHBI KOHTPACTUPOBATH — TEKCT JOJKEH XOPOILIO YUTATHCS,
HO HE pe3aTh IJ1a3a.
o J1s1 poHa mpennmoyTHTENbHEE XOJOTHBIE TOHA.



o CymiecTBYIOT HE coueTaemble KoMmOuHanuu 1BeToB. OO 3TOM MOXHO Yy3HATh B
CIIeIMAIbHOM JIUTEpaType.

e YepHbIil 1IBET MMEET HETAaTUBHBIA (MpayHblid) MOATEKCT. benblii Ha YepHOM YuTaeTCs
JI0XO.

¢ Ecniu mpe3enTanust 0oJibliasi, TO €CTh CMBICH pa3JeUTh €€ Ha YacTH C TOMOIIbIO I[BETa —
Pa3HbBIN IIBET CIIOCOOCH CO3/1aBaTh Pa3HbIA SMOITMOHAIBHBIA HACTPOM.

¢ Henb3s BEIOUpATh POH, KOTOPBINA COACPKUT aKTUBHBIN PUCYHOK.

Komnosummonnoe oopmienue

e Cnenyer cobmronars enquHblid cTiib opopmieHns. OH MOXET BKIIOYATh OINpeIeICHHBIN
mpudT (rapautypa U 1BeT), GoH 1Bera WM (HOHOBBI PUCYHOK, ICKOPATHBHBIN SJIEMEHT
HEOOJIBIIIOTO pa3Mepa U T.I.

e He mpremMiieMbl CTHITH, KOTOPBIE OYIyT OTBJIEKATh OT MPE3CHTALINY.

e KpynHbie 00BEKThI B KOMITO3UIIUN CMOTPSITCS HEBAXKHO.

e BcriomorarenbHas nHGopMarus (ypasisFoliie KHOTKH) HE JOJDKHA mpeolianaTh Hall
OCHOBHOH (TEKCTOM W HJUTIOCTPAITUEH ).

o J11s1 cepbe3HO IPEe3eHTAMHA OTOMPAIOTCS MAOIOHBI, BBIMTOJIHCHHBIC B JIEJIOBOM CTHJIC.

AHUMaIMOHHOE 0(OpPMIICHHE

e OCHOBHasI poJIb AaHMUMALMU — JO3UPOBAHHUA MHPOpPMAIUU. AYIUTOpPHUS, KaK IPABHIO,
JydlIe BOCOPUHUMAET HHPOPMAIIHIO TOPLUUSIMH, HEOOJIBIIMMH 3pUTEIBHBIMHI (PparMeHTaMu.

.AHI/IMaIII/Iﬂ HCIIOJIB3YCTCA IJid HNPHUBJICYHCHHUA BHUMAHUA WIW ACMOHCTpAalWH PAa3BUTHUA
Kakoro-1mbo mporecca

eHe crout 310ynoTpeOisTh aHMMAIMOHHBIMH 3(QEKTaMH, KOTOpHIE OTBIIEKAIOT OT
COZIEPKaHMS WIIM YTOMJISIOT IJ1a3a YUTAIOMIETO.

e OcoOEHHO HEXENaTeIbHO YaCcTOe UCIIOIBb30BaHUE TAaKUX aHUMAIIMOHHBIX 3(()EKTOB Kak
BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE TOSIBJICHUE TEKCTA.

3BykoBoe oopmiteHuE

® My3bIKaJIbHOE COTPOBOKACHUE MPU3BAHO OTPA3UTh CYTh WIN MOAYEPKHYTh OCOOEHHOCTH
TEMBI CJIaii/ia WM BCEH MPE3EHTALNH, CO3aTh ONPEICICHHbBIH IMOIIMOHAIBHBIA HACTPOU.

e My3bIKy II€7€co00pa3HO BKIIIOYATh TOTJA, KOTJA MPE3EHTAlUs UAeT 0e3 CIIOBECHOTO
COIIPOBOKICHHUS.

¢ 3ByKOBOE€ COMPOBOXKJICHHUE HCIIOIB3YeTCsS TOJIBKO MO HEOOXOIMMOCTH, MOCKOJBKY JaxKe
(doHOBasI TMXast My3bIKa CO3/IaeT U3IHIITHUHA ITYM B MEIIaeT BOCTIPUSTHIO CO/ICPIKAHMUSL.

e HeoOxouMo BbIOpaTh ONTUMAIbHYIO TPOMKOCTb, YTOOBI 3BYK ObUI CJBIIIAH BCEM
CJIylaTesneM, HO He ObLIT OrTyIIUTEIbHBIM.

I'paduueckoe opopmienue

¢ Puicynku, hotorpaduu, AuarpaMmbl PU3BaHBI JTONOTHATH TEKCTOBYIO HHPOPMAIIUIO HITH
nepeaats e€ B Ooiee HarIsTHOM BUJIE.

e Henb3s mpeacTaBiaATh PUCYHKM M (OTO IUIOXOTO KadecTBa WM C HCKaXEHHBIMU
IPONOPLHUAMHU.

¢ XKenatenpHo, 4TOOBI M300paXkeHWe OBUIO HE CTOJIBKO (DOHOM, CKOJIBKO WILTIOCTPAIIUCH,
PaBHOMH 1O CMBICITY CAMOMY TEKCTY, YTOOBI TOMOYb I0-HOBOMY IOHSTh U PACKPBITh €TO.

e Cnenyer wu3beratb HEKOPPEKTHBIX HJUIFOCTPALMK, KOTOpPBIE HEMPABUIBHO WM
JIBYCMBICJICHHO OTPa)KatOT CMBICIT HHPOPMAIINH.

e HeoOxomuMO 1M03a00TUTBCS O PAaBHOMEPHOM U pallMOHAJIBHOM  MCIOJIb30BaHUU
IPOCTPaHCTBA Ha Claiijie: eciii TeKCT MepBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIIaeTcs B JIEBOM
BEPXHEM YTITy, a TpapUUecKruii pUCYHOK BHH3Y CIIpaBa U HA0OOPOT.

e lliumrocTpaiui  peKOMEHJIyeTCsl CONPOBOX/IATh MOSCHUTEIbHBIM TekcToM. [loamucu x
KapTUHKaM JIy4Ille BBIOJHATE COOKY WJIM CHU3Y, €CJIM 3TO TOJIBKO He Ha3BaHUE CaMOro cllaiija.

¢ Ecniu rpadguueckoe n3o0pakeHre UCIoab3yeTcs B KauecTBe (poHa, TO TEKCT Ha ATOM (hoHe
JIOJDKEH OBITH XOPOIIIO YUTAEM.

TaOmuiel 1 CXeMBI



e He cTouT BCTaBIATH B MPE3EHTALNIO OOJbIINE TaOIHUIIBI — OHU TPYIHBI JUI BOCIPUSATHSL.
Jlydiie 3aMEeHUTH UX TpadukaMu, TOCTPOSHHBIMU Ha OCHOBE 3THX TAOJIHII.

e Ecu Bce e TalnuIly MoKaszaTh Haslo, TO CIEAYEeT OCTaBUTh KaK MOXXHO MEHBIIE CTPOK H
CTOJIOLIOB, 0TOOPAB M Pa3MECTUB TOJIKO CaMbl€ BaXKHbIE IaHHBIE.

e [Ipy MCrIONBb30BaHNM CXEM Ha CiaiJax HEO0OXOJMMO BBIPOBHSATH PSAbI OJOKOB CXEMBI,
paccTosiHue MEXAy OJ0KaMH, JOOABUTh COCIUHHUTEIFHBIC CXEMbI NP ITOMOIIY HHCTPYMEHTOB
ABToduryp,

o [Ipu co3aHny CXeM HYXHO YUYUTHIBATh CBSI3b MEXK/y COCTABHBIMU YaCTSIMHU CXEMBI: €CIIH
OHM PaBHO3HAYHBI, TO 3AMOJHAIOTCS OHUM IIPU(TOM, (OHOM U TEKCTOM, €CIH €CTb
IEepBOCTENIEHHAss HMH(pOpMAlMsi, TO OHA BBIIEISETCS OCOOBIM CIIOCOOOM € IOMOIIBIO
OpraHU3alMOHHBIX AUATPAMM.

Aynmo u Buzeo oopmiieHue

eBujeo, KMHO M Tele Marepuaigbl MOTYT OBIThb HCHOJB30BAHBI IOJHOCTBIO HIIU
(parmMeHTapHO B 3aBHCUMOCTH OT II€JIeH, KOTOPbIE IPECIIEeTyIOTCS.

e [IpotomxuTenbHOCTD (UIIbMa HE OJDKHA MpeBbIIIaTh 15-25 MuHyT, a ¢pparmenta — 4-6
MUHYT.

e Henb3st ncnonp3oBath qBa GpriibMa Ha OTHOM MEpOIPUSATHH, HO TIOKa3aTh (parMeHTsl U3
JBYX (DMIIBMOB BIIOJIHE BO3MOYKHO.
IMoaroroBka k 3a4étry / 3k3aMeHy. ['0TOBUTbCS K 3au€Ty / 3K3aMEHY HYKHO 3apaHee U B

HCECKOJIBKO 5TaIlOB. [[J'Iﬂ 9TOTI'0:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUI cpa3y MOCie 3aHATUNA. DTO MOMOXKET pa300paThCs C
HCIMMOHATHBIMU MOMCHTAMHM JICKIIMUM W BO3HUKIOIMMHU BOIIPOCAMH, IMOKa CHIC JICKIHA CBCKA B
HaMsATH.

e berno mpocMaTpuBaiTe KOHCIEKTHI A0 Hadajga CIEAYIOLEro 3aHATHS. OJTO MO3BOJIMT
«OCBCKUTH» NPCABIAYIIYIO JICKIUIO U TOATOTOBUTLCA K BOCIIPHUATHIO HOBOI'O MaTcpHrajia.

e Kaxx11y10 HEZIEII0 OTBOIUTE BpEMs [l TIOBTOPEHUS IPOMAEHHOTO MaTepraa.
HenocpencTBeHHO npy MOATOTOBKE:

e YIIOpsAA0YbTE CBOU KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

o [IpukuHbTe BpeMs, HEOOXOIMMOE BaM Ul MOBTOPEHHUS KaxIoiW dacTu (OJ0Ka)
MaTepuana, BBIHOCUMOT'O Ha 3ayerT.

e CocTaBbTe paclnucaHue ¢ y4€TOM CKOPOCTH OBTOPEHUS MaTepuana, sl 4ero

e Paznenure BONpOCHl Iy 3a4€Ta / HK3aMeHa Ha 3HAKOMBbIE (IO JIEKIIMOHHOMY KypCy,
ceMHHapaM, KOHCIEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPEHUSI U HOBBIE, KOTOPbIE
IIPUJIETCS] OCBAaNBATh CaMOCTOATENBHO. HauHNTe ¢ TEM XOpOIIO BaM U3BECTHBIX U 3aKPENHTE UX C
MOMOIIbI0 KOHCHEKTa M y4eOHUKA. 3aTeM IMOMOJHUTE CBOM TEOPETHUECKUH OaraXx HOBBIMHU
3HaHUSAMH, 0053aTEIbHO BOCIOIb30BABIINCH PEKOMEH/I0BAaHHOH JIUTEpaTypoil.

¢ [IpaBHIIbHO UCTIOJIB3YITE KOHCYIbTAIIMH, KOTOPBIE IPOBOAMT MpenoiaBarens. [Ipuxoaute
Ha HHUX C 3apaHee NpopaOOTaHHBIMU CAMOCTOATEIBHO BoOIpocaMu. Bbl Mokere NHOIyYUTh
pa3bsCHEHHUE IO TIOBOJY CIIOKHBIX, HE /10 KOHIIA MTOHATBIX TEM, HO HE PACCUUTBIBAWTE BO BpEMs
KOHCYJIbTAIlMM Ha NCUYEPIBIBAIOILYI0 HH(POPMAIIMU 110 COJIEPKaHUI0 BCErO Kypca.



