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JIner akryaauszanuu padoyeil mporpaMmbl

PaGouast mporpamMmma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanusarnuu B 2023 - 2024
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

[Iporokom or 20 . Ne

3aB. kadeapoii A.T'. Bacuibesa

PaGouast mporpamMma repecMoTpeHa, 00CyKaeHa u 0100peHa s peanuzarnuu B 2024 - 2025
y4eOHOM rofy Ha 3acejaHuu Kadeapbl IKOHOMUKHU

IIporokomor 20 1. Ne

3aB. kadeapoii A.T. Bacunbesa




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

[Tonyuyenne oOy4aromMMHUCS KOMIUIEKCHOTO TMPEACTaBICHUS 00 HWHHOBALMOHHOM
PeIIPUHIMATEILCTBE, 3HAHUH 0 (DYHIaMEHTAIBHBIX KOHIICTIIIUIX NHHOBAIIMOHHOTO Pa3BHUTHUS,
O COBPEMEHHBIX MOJX0JaX U METOJaX OCYILIECTBICHUS MPEAIPUHUMATEIbCKON JIeATEIHbHOCTH B
00JaCTH HOBBIX W BBICOKMX TEXHOJIOTHH, a Takke (OPMUPOBAHHUE MPAKTHUSCKUX yYMEHUU WU
HABBIKOB I10 yIPABICHUIO HHHOBAIIMOHHBIM Pa3BUTUEM SKOHOMUYECKUX CUCTEM.

2 MecTo THCHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMmal

JucuuiuinHa VIHHOBalMOHHOE MpeNpUHUMATEIbCTBO BXOJUT B 00S3aTENbHYIO 4aCTh
y4eOHOro I1aHa 00pa30BaTeIbHON IPOTrPaMMBbI.

Jus  u3ydeHMs — OUCHMIUIMHBI  HEOOXOOUMbl  3HaHMA  (YMEHMs,  BIaJEHUs),
cOpMHUPOBAHHBIC B PE3YJIbTATE U3YUCHHSI JUCIUTUTUH/ IPAKTUK:

Teopernueckue u METOJOIOIrMUECKUE OCHOBBI OM3HECA

VHHOBaIIMOHHBIE TEXHOJIOTUU B OM3HECE

3HaHus (yMEHUs, BJIA/ICHUs), OJyYCHHbIE IPU U3YYCHUH JAaHHOM JUCLUIUIMHBI OyAyT
HEOOXOAUMBI [Tl U3yUCHUS U CIUTLTH/TIPAKTHK:

IToaroroBka K caue u caada rocyJapCcTBEHHOIO IK3aMeHa

Pucku 1 puHaHCOBBIN KOHTPOIIb B OM3HECE

Pucku npeanipuHuMaTenbCKON AESTEIBHOCTH

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJISA) U IVIAHUPYeMbIe pe3y/ibTaThbl 00y4eHHUs

B pe3yibTare OCBOCHMS JCLIUIUIMHBI (Momyns) «/IlHHOBaLIMOHHOE
IpeIIPUHUMATEILCTBOY» 00yUaroIIUics JOKEH 00J1aaTh CIEYIOIUMU KOMIIETEHIUSMU:

KO[[ HHJUKaTopa I/IHILI/IKaTOp JOCTHIXXCHUA KOMIICTCHIIN

VK-2 Criocoben YHPAaBJIATH IIPOCKTOM HAa BCCX 9TAIldX €TI0 JKU3HCHHOI'O IIUKJIA

YK-2.1 @opMyaupyeT Ha OCHOBE IOCTaBJICHHON MPOOJeMbl IPOEKTHYIO 3aJauy U
croco0 ee peleHHs Yepe3 pealn3altio IPOEKTHOrO YIPABICHHUS
YK-2.2 Pa3pa0aTbIBaeT KOHIENLMIO MPOEKTa B paMKaX 0003Ha4eHHOM MpoOIeMbl:

dbopmynupyeT 1eNb, 3a/ladyd, 0OOCHOBBIBAET aKTYyaJbHOCTh, 3HAYUMOCTb,
OKHJJaeMbI€ PE3YNIbTAThl U BOZMOXKHBIE C(hephl X MPUMEHEHHS

YK-2.3 Pa3pabaTpiBaeT 1iaH peanu3anuy MpOeKTa ¢ YY€TOM BO3MOXKHBIX PHCKOB
peanu3aniu ¥ BO3MOXKHOCTEW MX YCTpaHEHHS, TUIAHHUPYET HEOOXOIMMBIC
pPecypchl

YK-2.4 OcylecTBiIsieT MOHHUTOPUHT XOJa peau3allid MpPOEKTa, KOPPEKTHPYET

OTKJIOHCHH, BHOCUT HOOIMIOJHHUTCIBHLIC HM3MCHCHUS B IJIaH pEajin3aliuu
IIPOCKTA, YTOUHACT 30HBI OTBETCTBCHHOCTH YYACTHHUKOB ITPOCKTA

YK-2.5 IIpemyiaraer mpoueaypbl M MEXaHHM3MBl OLEHKM KadecTBa IPOEKTA,
UH(PPACTPYKTYPHBIE YCIOBUS JUISl BHEJIPEHUS PE3YIbTaTOB IPOESKTa

YK-3 CriocoGeH opraHu30BbIBaTh U PYKOBOJIUTH pab0OTON KOMaH/IbI, BEIpaOaThIBasi KOMaHIHYIO
CTPAaTEruio Vsl JOCTHKEHUS IOCTAaBICHHOMN LIETN

YK-3.1 BripabatbiBaeT cTpaTeruio KOMaHJHOM pabOTHl M Ha € OCHOBE OPraHU3yeT
0TOOp YJIEHOB KOMaH IbI JJIs TOCTHKEHHUS TOCTABICHHOH LIEH

YK-3.2 Jlenerupyer MoJIHOMOYMS 4WiIEHaM KOMaHAblI U PACIpPENEIseT MOPYyYEHHUs,
OpraHU3yeT U KOPPEKTUpYeT paboTy KOMaH[Ibl, JaeT OOpaTHYIO CBSA3b IO
pe3yapTaTam

YK-3.3 OpranusyeT 00CyX/IeHUE Pe3yIbTAaTOB pabOTHI, B T.U. B PAMKax




|I[I/ICKyCCI/II/I C IPUBJICYCHHUEM OIIIIOHCHTOB

OIIK-4 CnocobeH mpuHUMATh SKOHOMHYECKH U (PUHAHCOBO OOOCHOBAaHHbIE OPraHU3aLMOHHO-

yIpaBjIeHUYECKHE
OTBETCTBEHHOCTE;

pelicHusa B HpO(l)eCCHOHaHBHOfI JCATCIIBHOCTH MW HECTH 3a HHX

OIlK-4.1

BbiOupaeT ¥ NpUMEHSET METOAOJOTHIO IMOATOTOBKM AIKOHOMUYECKU U
(uHaHCOBO OOOCHOBAHHBIX OPraHU3ALMOHHO-YIIPABIEHYECKUX PEIIEHUH B
npoEeCCUOHATBHON JIEATETBbHOCTH, MPEATIOKEHUNA U MEPOIPHUIATUN MO MX
peanusanuu

OIIK-4.2

PazpabGateiBaeT ©  OOOCHOBBIBa€T  albTEpHATHBHbIE  BapHUaHTHI
OpraHM3alMOHHO-YIIPABICHUECKUX  PEHIEHHWH B  NPOodeCcCHOHAIBHON
NESITeIbHOCTH C YYETOM KPHUTEPHEB HSKOHOMHUYECKOW APPEKTUBHOCTH,
OLICHKH MX PUCKOB M BO3MOXHBIX COLMAIBHO-KOHOMUYECKUX ITOCIIEICTBUI

OIIK-4.3

[Ipunumaer HKOHOMUYECKUE u (uHaHCOBO 000CHOBaHHBIE
OpraHMU3allOHHO-YIIPaBIEHYECKHEe  pelIeHUs B  NPOQecCHOHANTbHON
NESTEIbHOCTH, ONMPAsiCh Ha pPE3yabTaThl OLIEHKH aJbTEPHATUBHBIX
BapUAHTOB, HECET 32 HUX OTBETCTBEHHOCTh




4. CTpyKTypa, 00bEM U coep:KaHue TUCHUIIMHBI (MOAYJIs)
OO0mas TpyI0eMKOCTh NUCIHMIUIMHBI COCTaBIseT 3 3a4eTHhIX eauHull 108 akan. gacos, B TOM

YUCJIC:

— KOHTakTHas pabora— 17,1 akaj. 4acos:
—aynuropHas — 17 akaj. 4acos;

— BHeaynutopHas — 0,1 akan. yacos;

— camocrosTenbHas padora — 90,9 akan. yacos;
— B (hopMe MpakTUYeCKoi moaroToBku — 0 akaj. 4yac;,

dopma arTecTaluy - 3a4eT

AynuTopHas ge
o | xomraxrHas pabora E = dopma TeKyLEero
= o X Bu KOHTPOJIS
Pasnen/ Tema 5 (B axaz. "acax) = ot 5 OHTPO. Kox
g & © | caMOCTOSTENbHOM | ycIieBaeMOCTH U
JIACIIATIIAHEL 3 [ . | xommeTeHN
O g £ paboThI IPOMEKYTOUHOH
Tlex. J;:g- ng::r. § % aTTecTaluu
1. BBexgenne B MHHOBAIMOHHOE
MPENPHHAMATEIHCTBO
1.1 CymHoOCTh U CBOWCTBa VK-2.1, VK-
o CaMoCTOATEIEHOE
MHHOBALAMN. Monenun JsvierHe VaeOHoi 2.2, YK-2.3,
MHHOBAIIMOHHOT'O qu Ha Z;Oﬁ Omnpoc, VK-2.4, VK-
npoiiecca. Poms Y o0CyXIeHHE 2.5, VK-3.1,
2 10 JUTEPATYPbI
MpeIPUHUMATENS B 1o FOTOBKaI’< MIPAKTHYECKUX VK-3.2, VK-
MHHOBALIMOHHOM IIpOLIECCE. A cuaryammii, tect | 3.3, OIIK-4.1,
p MPaKTHYCCKOMY Y
Knaccugpukanus SAHSITIIO OIIK-4.2,
MHHOBAIIHH. OIIK-4.3
VK-2.1, VK-
CaMOCTOSITEIbHOE 29 YK’-Z 3
1.2 WHHOBaIMOHHBIE u3yueHue y4eOHOH Onpoc Y-K‘-Z 4 YK’-
CTpaTernu THITBI W Hay4HOMH ’ i
I/IHI:-IOBaLlI/I(’)HHOFO 2 2 11 nMTep};ypm obeyxnere 2.5, VK-3.1,
> MPAaKTUYECKUX VK-3.2, VK-
noBezieHus1. PopMUpOBaHUE MMOJTOTOBKA K curyauwuii, recr | 3.3, OTTK-4.1,
Y pa3BUTHE KOMaHIbI MPAKTUYECKOMY OITK-4.2
3aHATHIO OIK-4.3
CaMoCTOATEIEHOE
U3ydeHHe y4eOHOM Ompoc YK-2.1, VK-
1 HAy4IHOH o6e P e}’me 2.2, YK-2.3,
JUTEPATYPHI, I aK}:lﬁlecxnx YK-2.4, VK-
1.3 busHec-unmes, OuzHec- 2 12 MMOATOTOBKA K CHI; AL TeCT 2.5, YK-3.1,
MOJIeJIb, OM3HEC-TIJIaH. MPaKTHYECKOMY 1?1] gBe ’Ka ’ VK-3.2, VK-
3aHATHIO, - mfn :HBHOFO 3.3, OIIK-4.1,
BBITIOJIHEHHE A s Ha};m;[ OIIK-4.2,
WHAWBUIYaJIEHOT O A OIIK-4.3
3a1aHNS




CamocrosrenbHoe
u3ydyeHue yueOHoU

o HAVHOR Omnpoc, VK-2.1, VK-
- y; . 06CyK IeHHe 2.2, YK-2.3,
o F(I:Togf:a;( MPAaKTUIECKUX VK-2.4, VK-
1.4 Mapkerunr. OrneHka 2 12 - aiTI/I‘IeCKOM CHUTYaIlUH, TEeCT, 2.5, YK-3.1,
pBIHKA P SAHSTIIO y IIpOBEpKa VK-3.2, VK-
BI;IHOJ'IHCH;/Ie pacueTHo- 3.3, OIIK-4.1,
pacuerHo- aHAJTMTUYECKOTO OIIK-4.2,
aHAJTUTHYECKOTO Sa/IaHI OIIK-4.3
3a/1aHus
HUroro no pasaeny 8 45
2. BriBeenne MHHOBAIMOHHOTO
MPOYKTa Ha PBIHOK.
®dunaHcUpoBaHWE W  OICHKA
HKOHOMHUYECKOH 3 (PEeKTHBHOCTH
CaMOCTOSTEIbHOE 32712-23&&_32’1;-
u3ydeHue yueOHon Onpoc Y.Kl-Z 4 YK'-
2.1 BeiBeneHHE NPOIYKTa U Hay4HOUH poc, g
Ha  PBIHOK. Customer 2 10 JUTEPATYPHI, n(;iiiﬁg::rnex 32,2_;, 5 g,é_
Development HEZE;SI‘T{:iz::y CUTyaluH, TecT 3.3, OIIK-4.1,
OIIK-4.2,
3aHATHIO OIK-4.3
CaMoCTOATEIEHOE ;’I;-Zy%{_&z’lé-
2.2 Ucrounuku u (Hopmbl U3ydeHHe y4eOHOM Onpoc Y.Kl-Z 4 YK’-
(uHaHCUpPOBaHUS u 1 HAy49HOH ’ iy
WHBECTUPOBAHUE 2 10 JUTEPATYPHI, H%ii?ﬁi::ﬁsx 3,;‘_;7 g 3,;’_
MHHOBaLIMOHHOM [IOArOTOBKA K cntyamii, ecr | 3.3, OTTK-4.1,
JIEATEILHOCTH MPaKTHYCCKOMY OTIK-4.2
3QHATHIO OIK-4.3
CaMocCTOATETHLHOE
e y;(fgﬂo“ Onpoc, VK-2.1, VK-
nMTep};ypm o0cyxaeHne 2.2, YK-2.3,
2.3 DddexruBHOCTHL MOJITOTOBKA K MPAKTHHACCIHX yK-2.4, VK-
MHHOBALIMOHHOTO 3 14,9 | mpakTudecKoMy CHTYau, TecT, 2.5, VK-3.1,
' IpoBepKa VK-3.2, VK-
MpeANPHHAMATEIHCTBA ) ;?[I:,?]T:gﬁ;de pacueTHo- 3.3, OITK-4.1,
pacaeTHO- aHAJIUTHUYSCKOIO OIIK-4.2,
aHAJTUTHUYSCKOIO 3a/laHus OlIK-4.3
3a1aHKs
CaMoCTOATEIEHOE SZII;_ZY%(Z?
wysenie YOO 0| vicoa, VK
2.4 Pucky MHHOBAIMOHHOIO 2 11 e };T o o0cyxieHHne 2.5, YK-3.1,
MpeIPHHAMATENECTBA o FETOZEM’( MPAKTUYECKHUX VK-3.2, VK-
HpaiTI/IIIeCKOMy curyauui, rect | 3.3, OIIK-4.1,
3aHATHIO OlIK-4.2,
OIIK-4.3
HWroro no pazneny 9 45,9
Hroro 3a cemectp 17 90,9 3a4éT
Uroro no nucrumnuae 17 90,9 3a4eT




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanuzanus KOMIETEHTHOCTHOIO IOAXOJA B IIPOLECCE W3YyYEHUS AMCLHIIINHBI
[IpEeyCMAaTPUBAET MPOBEACHUE IMPAKTUUYECKUX 3aHATUN, OPUEHTHPOBAHHBIX Ha 3aKpEIJICHUE
IOJIy4EeHHBIX 3HaHUH, popMUpOBaHKE YMEHUS IPUMEHATh UX Ha IIPAKTUKE, COBEPLIEHCTBOBAHHE
yMeHusl paboTaTh ¢ MH(pOpManmel, aHAIU3UPOBaATh, 0000IIATh, TPUHUMAThL U OOOCHOBBIBATH
pelIeHHs,  apryMEHTHPOBAaHO  3allMIaThb  COOCTBEHHblE  B3MVIAABl B JIUCKYCCHUH,
B3aMMOJICHICTBOBATh C JPYTUMH YJICHAMHU TPYIIbI B IPOIECCe pa3pelieHus KOH(IMKTHBIX
CUTYallUi, - TpaJULIMOHHBIX 00pa30BaTEIIbHBIX TEXHOJIOTUH (ceMHuHap — Oecena, MpakTHYECKoe
3aHSTHE, IOCBSALICHHOE OCBOEHHIO KOHKPETHBIX YMEHHMM M HaBBIKOB IO IPEAJIOKEHHOMY
QITOPUTMY), TEXHOJOTUM MpoOieMHOro o0ydeHus (IpakTUYEeCKOe 3aHATHE Ha OCHOBE Kelic-
METO/a), TEXHOJOTH MPOEKTHOro 0O0y4deHus (MHPOPMALMOHHBIA TMPOEKT), MHTEPAKTUBHBIX
TEXHOJIOTUH (CeMUHap-AMCKYCCHs), MH(OPMAIIMOHHO-KOMMYHHUKALIMOHHBIX 00pa30BaTEIbHbIX
TEXHOJIOTUH (MPaKTHUECKOE 3aHATHE B (JOPME MPE3CHTALINN).

CamocrodrenbHas padora 00y4aroLIMXCsl IPEeAyCMaTPUBAET UCIIOJIb30BaHHE OCHOBHBIX
JUIaKTHYECKUX MaTepHaJIoB, pa3MeIeHHbIX Ha oOpa3zoBareabHoM noptaine PI'bOY BO «MI'TY
um. I".1. Hocoax http://newlms.magtu.ru.

C uenpro ¢GopMHpPOBaHUS W Pa3BUTHA NPO(ECCHOHATBHBIX HABBIKOB OOYYaAIOIIMXCS
HOPUMEHSIOTCSI MHTEpaKTHBHbIE (OpMBbI O0ydeHus. Y4eOHBIH Ipolecc, ONUpAOLIMHCA Ha
MCIIOJIb30BaHNE UHTEPAKTUBHBIX METO/I0B O0yUYEHUS, OPraHU3yeTCsl C yU€TOM BKIIFOUEHHOCTU B
npolecc MO3HaHWs BCEX CTYICHTOB rpymmbl 0e3 uckiroueHus. CoBMecTHas AEATelIbHOCTb
03HAYAET, YTO KaX/Iblil BHOCUT CBOM 0COOBIN HHAMBUAYaIbHBIN BKJIAJ], B X0/1€ Pa0OTHI HAET 0OMEH
3HAaHUSIMH, UJESIMH, CITIOCOOAMU e TEIbHOCTH.

Opranu3yroTcs UHAUBUAYaJIbHAS, IApHAs U IPYINIOBas padoTa, UCIOIb3YETCS IPOEKTHAs
paborta, ocyuecTBisieTcs paboTa ¢ JOKYMEHTaMU U Pa3IMYHbIMU UCTOYHUKAMHU UH(YOpPMALUU.
WHTepakTUBHBIE METO/bl OCHOBAHbI HA NMPUHIUIAX B3aUMOAECUCTBUS, aKTUBHOCTH 00Yy4aeMbIX,
OI10pe Ha rPYMIIOBOM OIBIT, 00s3aTeabHOI 00paTHOM cBs3u. Co3maeTcs cpefa 00pa30BaTeNbHOIO
0OLIEHMSI, KOTOPAsI XapaKTePU3yeTCsl OTKPBITOCTBIO, B3aUMOJICHCTBUEM YYACTHUKOB, PABEHCTBOM
UX apryMEHTOB, HAKOIUICHHMEM COBMECTHOIO 3HaHHS, BO3MOXHOCTHIO B3aUMHOH OLIEHKH U
KOHTPOJIAL.

Texkymuii ¥ TNPOMEXKYTOUHBIM KOHTPOJIb IPOBOJMUTCS C IIOMOINBIO CEPBUCOB
00pa30BaTeNLHOrO MOPTAIA.

6 YueOHO-MeTOIMUECKOE 00ecTeyeHHe CAMOCTOSTeJIbHO PadoThl 00yYaroIMXCsl
[TpexncraBneno B mpuioxeHun 1.

7 OneHoYHbIe cpeIcTBA A5 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAluH
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecTedeHue TUCIUITHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. 3abpoackas, H. I'. IlpenmpunumarensctBo. OpraHuzanys U SKOHOMHKA MaibIX
npeanpustii: Yueonuk / H.I'. 3abponckas. - M.: By3zosckuii yueonuk: HUL] MTHOPA-M, 2019.
- 263 c. - ISBN 978-5-9558-0367-8. - Tekcr : oanekrponHsid. - URL:
https://znanium.com/read?id=367300 (nata oopamenus: 07.02.2022).

2. [IpennpuHUMATENbCTBO © YIeOHUK JJIsl MaruCTpOB / IO/ PeA. AOKT. SKOH. HayK, Mpog.
. K. JlapnonoBa. — 4-e uzn. — Mocksa : 3narenbcko-ToproBas koproparnus «Jlamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : onexTtponnsii. - URL:
https://znanium.com/read?id=358258 (nata obpamenus: 07.02.2022).

3. Cnupunonosa, E. A. YnpaBrneHre MHHOBALMSIMY © Y4eOHUK U TIPAKTHKYM JUIsl By30B /
E. A. CiimpuonoBa. — MockBa : 3natensctBo FOpaiit, 2021. — 298 ¢c. —



(Beicuiee oopazoBanue). — ISBN 978-5-534-06608-1. — Tekcr : anextponnsiii // ObC KOpait
[caitt]. — URL.: https://urait.ru/bcode/474270 (nata oopamenus: 07.02.2022).

0) JJlomotHUTeILHASI TUTEPATypa:

1. IHHOBAaIIMOHHOE MPEANPHUHAMATEIILCTBO : y4eOHOEe mocodue [ 17151 By30B] / COCTaBUTEIh
H. B. [lanumes ; Marautoropckuii roc. tTexuudeckuit yH-T um. I'. 1. Hocosa. - Marauroropck :
MI'TY um. I'. 1. Hocosa, 2020. - 1 CD-ROM. - ISBN 978-5-9967-1865-8. - 3ar1. ¢ TUTYII. SKpaHa.
- URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4138.pdf&show=dcatalogues/1/153
5283/4138.pdf&view=true (mara oOpamenus: 07.02.2022). - MakpooObekt. - Tekcr
3JIEKTPOHHBIN. - CBeieHus ocTynHbI Takke Ha CD-ROM.

2. Boruens, JI. M. IlpeanpuHUMATENBCTBO KaK CIMOCO0 KOMMEpPIHATU3AUN
WHHOBAIHOHHBIX MPOeKTOB : MoHorpadus / JI. M. Boruens, M. B. Kysuemnosa ; MI'TY. -
Maruutoropck : MITY, 2017. - 1 osnekrpon. ont. guck (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/113
2631/2736.pdf&view=true (mara oOpamenus: 07.02.2022). - MakpooObekt. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTynHbI Takxke Ha CD-ROM.

3. Botuens, JI. M. [IpeanpruHUMaTEILCTBO: TCOPHS U ITPAKTHKA : yueOHOE mocobue / JI. M.
Botuens, M. B. Ky3nenosa ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 s3nekTpoH. ont. TuUcK
(CD-ROM). - 3ari. c THTYJI. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/112
4029/3860.zip&view=true (mara o6pamenus: 07.02.2022). - MakpooOobekr. - Teker
ANEKTPOHHBIN. - CBefieHus AocTynHbI Takxke Ha CD-ROM.

4. Ky3nenoBa, H. B. YnpaBnenne WHHOBAIMOHHBIM Pa3BUTHEM KOMIIAHHH : y4eOHOE
noco6ue / H. B. Ky3neriosa ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 371eKTpOH. OIT. TUCK
(CD-ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3217.pdf&show=dcatalogues/1/113
6749/3217.pdf&view=true (mara oOpamenus: 07.02.2022). - Makpoodbekt. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTynHbI Takxke Ha CD-ROM.

B) MeTroauyeckue ykasaHus:

1. Ceupuyosa, I'. C. InHOBaumoHHbIH MeHemkMeHT : npakTukym / I'. C. CBupuosa ;
MI'TYV. - [2-¢ uzna., moarot. mo ned. uza. 2016 r.]. - Marautoropek : MI'TY, 2017. - 1 snexTpoH.
OIIT. TIMCK (CD-ROM). - 3ard. c THTYJL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2775.pdf&show=dcatalogues/1/113
2911/2775.pdf&view=true (nara obparenus: 07.02.2022).

2. Meroaudecknue pPEKOMEHIAIMN 10 pa3paboTke OW3HEC-TIaHa MPEJICTaBICHBI B
[Ipunoxeunu 3.

r) IIlporpammHuoe ob6ecnieuenune u MHTEpHET-pecypenl:

IIporpammHoe o0ecnneyenne

Haumenosanue I1O Ne norosopa CpoOK eCTBUS TUIEH3UN
MS Office 2007 Ne 135 ot 17.09.2007 GeccpouHo
Professional
7Zip cB000THO pacnpoctpansemoe [10 0OECCPOYHO
FAR Manager cB0OOaHO pacrpocTpansemoe 110 OECCPOUHO

IIpodeccnonasibHbie 0a3bl JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHBbIE CUCTEMbI
| HasBanue xypca | Ccpuika




OnekTpoHHass 0a3a TMEPUOIUYECKHUX
w3ganuii  East  View  Information
Harnmonanshas nH(OPMAIMOHHO-
aHanuTHyeckas cucrema — Poccuiickuii|URL: https://elibrary.ru/project_risc.asp
WHJCKC  HAYYHOTO  IIMTHPOBAHMSI
[Touckosas cuctema Axagemus Google
(Google Scholar)
Wudopmannonnas cucrema - Enunoe
OKHO JIOCTyNa K HHOOPMAIMOHHBIM
DNEeKTPOHHBIE PECYPChl OMOIMOTEKH
MI'TY um. I'.'11. HocoBa
MexnayHnaponHass  pedepaTUBHas U
MOJIHOTEKCTOBAsl _ crpaBouyHas _ 0aza
9 MaTepuaibHO-TeXHHYECKOe o0ecnevyeHne TUCIHILTHHBI (MOIYJIs1)

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/

https://magtu.informsystema.ru/Marc.html?locale=ru

http://scopus.com

MarepuanbHO-TEXHHUECKOE 00ecleueHUe AUCHUIUINHBI BKIIIOUAET:

VY4eOHble ayAuTOpUM JUIsl TPOBEAEHUS MPAKTUUYECKUX 3aHATUH, TpYNIOBBIX U
UH/IMBUYAJIbHBIX KOHCYJNbTAlUi, TEKYIIEro KOHTPOJIS M INPOMEXKYTOYHOH aTTeCTalUH:
MYJIbTUMEINIHBIE CPEJCTBA XpAaHEHHS, Mepeadn W TPEACTaBICHUS MH()OPMAIMHN; KOMIUIEKC
TECTOBBIX 3aJJaHU JUIsl IPOBEACHHSI IPOMEXYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomenienus 1u1st CaMOCTOATENBLHON pabOThl 00YUarOIIMXCS: IEPCOHATBHBIE KOMITBIOTEPHI
¢ naketom MS Office, Beixogom B MHTEpHET U € AOCTYIIOM B AJICKTPOHHYIO HH(POPMAIMOHHO-
00pa30BaTeNIbHYIO CPENY YHUBEPCUTETA.

[lomemienuss Ui XpaHeHMsT M NPO(UIAKTUYECKOrO O0O0CIYyKMBAaHUSA y4eOHOro
oOopynoBanusi: mKapbl UISE XpaHEHUS y4eOHO-METOAMYECKOW OKYMEHTAluH, Yy4eOHOTro
000DPYI0BaHUS U YUEOHO-HAMJIAIHBIX TOCOOU.



Ipuioxkenne 1

Y4eOHO-MeTOANYECKOE 00ecTeyeHHe CAMOCTOSATEIbHO padoThl 00y4al0IIUXCS

ITo pucuunnune «/IHHOBaLlMOHHOE NIPEATIPUHUMATEIBCTBOY IPEAYCMOTPEHA ayAUTOPHAS U
BHEAYJIMTOPHAsI CAaMOCTOsITeNIbHAs paboTa 00yJyaromuxcsl.

AyIuTOpHas CaMOCTOATENbHAas pabdoTa MpEeAroyaraeT peuleHue TECTOBBIX 33/JaHUil Ha
MPAKTUYECKUX 3aHATHUSX.

IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBIE pa6oTsl (AKP):

AKP Nel «CymHocTh M cBOMiCTBA MHHOBauMidi. Mojejim MHHOBALIMOHHOIO NpolLiecca.
PoJb npeanpuHanMaTesiss B MHHOBAIMOHHOM npouecce. Kinaccupukanus mHHOBaMii»

Nel. NHHOBaMM — 3TO KOHEUYHBIN PE3yIbTAT UHHOBALIMOHHOM JESTEIIBHOCTH, OJTYYHBIINI
BOIUIOIIEHNE B BUJIE (OTMETHTE HENIPABUIIbHBIN BApUAHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOTrO TEXHOJIOTrMYECKOI0 IIPOLIECCa;

B) HOBOrO crioco6a opranuzanuu NpoOU3BOCTBA;

I') HoBOTO MU3aiiHAa YIAKOBKHU MTPOJIYKTA.

Ne2. K 00s13aTeIbHBIM CBOMCTBAM UHHOBALAI HE OTHOCUTCH:

A) Hay4HO-TE€XHHUYECKasi HOBU3HA;

b) npousBoacTBeHHAsI IPUMEHUMOCTE;

B) xommepueckuii moTeHuuan;

') ycoBepiieHCTBOBaHHBIN AM3aiiH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBALIMOHHBIM IIPOAYKTAM U YCIyram:

A) cxeMa HOBOT'O BH/Ia JIETATEJILHOTO anmnapara;

b) HOBBIH 1IBET (KpacHBIi) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKON KOMITaHUU;

B) naiinennslii B mporiecce 1a00paTopHBIX pabOT CTYACHTOB HOBBIN CIIOCOO BBIPAIIMBAHUS
kieTok Chlorophyta;

') BeImyIIeHHBIN Ha PRIHOK HOBBIN mporeccop Intel® Core™ i7 7-ro moKoJieHusl.

Ned4. Kakme stambl HEe 00s3aTelNbHO TOJDKHA MPOUTH NMPUAYMaHHAs BaMU HJEs, YTOOBI
MIPEBPATUTHCS B TOTOBBI MHHOBALMOHHBIN POAYKT?

A) aTam npoToTHUIa;

b) atan nareHroBaHus;

B) sTan npousBoacTBa;

I') aTan nepBBIX Npoaax.

No5. K smroxajbHBIM HHHOBAITUSIM MO>KHO OTHECTH:

A) ocBOEHHE CKOTOBO/ICTBA;

b) Beimyck HOBOI Mojieu MOOMIIBbHBIX TenedoHoB ¢ pynkuuen LTE;

B) HOBBII opmat ynakoBkH Kpema aiis snna Revitalift (50 mu, panee - 100 mi);

I') cmapr-uace! Pebble.

AKP Ne2 «®@opMupoBaHue H pa3BUTHE KOMaHIbD»

Nel. Yto u3 HUKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJoi rpymie:

A) maccaxxupsl noesa;

b) paboTHUKM MapuKMaxepcKoi;

B) paboune crpouTenbHOM Opurasl;

') HeT BepHOTrO OTBETA.

Ne2. Yo 13 HMKENEPEUNCIEHHOTO XapaKTEpU3yeT KOMAaHIHOTO JIUepa:

A) xapusma;

B) ymenue npaBuiIbHO pactpeaessTh poiy;

B) mubepanuszm;

I') HeT BepHOTO OTBETA.

Ne3. Ha oOmuit cOop Tpynmbl NPUIIUTM HE BCE CTYJEHTHI, COCIABIINCH HA 3aHATOCTh W
npoOKHu. MOXHO JIM CYUTATH 3TO NMPOSBICHUEM OTCYTCTBHSI KOMAHIHOTO JyXa:

A) oIHO3HAYHO, 11a;



b) a, eciu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00beKTHBHBIC TPUYHUHBI.

Ne4. B rpynne Hu3Kas 3KCIAaHCUBHOCTb, 3TO:

A) memmaeT chopMHUpPOBATH KOMAHIY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxeTcst Ha GOPMUPOBAHUH KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) CHIIKaeT BpeMs Ha IPUHSATHE PELICHU;

B) ympomaet nmporecc pacnpenenenus npuoObLIn;

B) noBblmiaetT kpeaTUBHOCTD;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaes, 0M3Hec-Mo/1eJIb, OM3HEC-IIJIaH»

Nel. Yto sBiisieTcss OCHOBOI BOSHHUKHOBEHMsI OM3HEC-uaen?

A) BO3BMOXKHOCTH;

b) uennocruy;

B) nmommy4yenue npuobLIy;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moa€enp — dTO:

A) GuzHec-uzest, opopMIICHHAs B BUIe OM3HEC-TINIAaHa,

b) xonmenrtyanbHas Mojaens OwusHeca, KOTOpas WUIIOCTPUPYET JIOTHKY CO3JaHUS
N00aBIIEHHON CTOMMOCTH (TIPUOBLIN);

B) cooTHoIIEHHE clipoca U NPeUI0KEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE,

I') HeT BepHOTrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSHHBII IOMCK HOBBIX BO3MOXHOCTEH, COUETAaHHUE BO3MOXKHOCTEH pBIHKA U
BO3MOXXHOCTEH KOMITaHWHM, WUHTEIPUPOBAHHOCTh KOMIIAHUU B CO3JaHUE LEMOYKH LEHHOCTEH,
YMEHHE M3MEHATh CYHIECTBYIOIIYIO HJIM CO3[aBaTh HOBYIO OHM3HEC-MOJICNb B COOTBETCTBUH C
HOBBIMU BO3MOXKHOCTSIMU;

b) a¢pdexrrBHOE B3aMOIEHCTBHE C PRIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH;

B) adbdexTuBHOE yrpaBieHue, opraHu3aius OonepalioOHHON e TEIbHOCTH, OTIIMYHAs Ues,
KOTOPYIO MOKHO KOMY-HUOYIb IPOAATh;

I') et BepHOTO OTBETA.

Ne4. [lTab6non 6usznec-monenu A. OctepBanbaepa u U. [lense BkItouaeT B ceOs caeayromme
010K U:

A) LIEHHOCTH, LIEHHOCTHOE MpPEIJI0KEHUE, KIIYEBbIE PECYPChl, KIIIOUEBBIE MPOIECCHI,
KJIIOYEBbIE MTApTHEPBI, OTPEOUTENH, KIIIOUEBbIE KOHKYPEHTHI;

b) mnorpeOutenbckue CErMEHTHI, B3aUMOOTHOILIEHHUS C KIWEHTaMH, KaHallbl CcOBbITa,
LIEHHOCTHOE NIPEII0KEHNE, TTOTOKH ITOCTYIUIEHHS 10X0/1a, KJIOYEBBIE IAPTHEPHI, OCHOBHBIE BUbI
JeSITENIbBHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3AEPKEK;

B) BHyTpeHHss cpesla opraHM3alyu, BHEIIHSS cpella OpraHu3aluu, HEHHOCTH, CTPYKTYpa,
L€JIH, TPOLECCHI, KOHKYPEHThI, IOTPEOUTEH, TOCTABIIUKH;

I') HeT BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMS BKITIOUAIOT B c€0s CIIEAYIOIIHE:

A) ompeneneHue uenei OusHeca, Ienedl OTHENOB M KaXJIOTO COTPYIHHUKA, OIIEHKA
PEe3yJIbTaTUBHOCTH JEATEIbHOCTH KOMITAaHUH, OIIpeieIeHne Mokasarenei 3 pekTuBHOCTH;

B) crparernueckoe IUIaHUpOBaHME, CPEJHECPOYHOE IUIAHUPOBAHME, KPATKOCPOUHOE
IJIAaHUPOBAHMUE;

B) onpenenenue unenei, MHCCHM, ONPEIECIECHHE OCHOBHBIX BHUAOB JEATEIBHOCTH U
KOMIIETEHIIMM, COCTaBJI€HHME IUIAaHOB, OIIEHKAa M3/E€PKEK Ha IMPOM3BOJACTBO U peaTH3alHio
IPOAYKIMH/YCIIYTH, OLIEHKAa PUCKOB;

') HeT BepHOTrO OTBETA.

AKP Ne4 «Mapkerusr. OneHKka pbIHKa»



Nel. Kakue pakTopbl He BXOAST B MApKETUHTOBYIO CPEIy (PUPMBI:

A) Makpo(hakTopbl 1 MUKPO(DAKTOPHI,

B) MmuxpodakTops! 1 Me30(haKTOPHI;

B) Me3odaktops! 1 MeradakTophi,

') MakpodakTOps! 1 MEropaKTOpPHI.

No2. Yro Takoe B2C pbiHOK?

A) pBIHOK OpraHu3alyii, MPHOOPETAIOMMX TOBAPBHl U YCIYTH U WUCHOJIB30BAHUS UX B
Ipolecce MPOU3BOJICTBA;

B) pBIHOK OTAETBHBIX JIMIl U JJOMOXO3SHCTB, MPUOOPETAIOIINX TOBAPHI M YCIYTH JTHYHOTO
OTpeOIeHNS;

B) pbiHOK oOpranuszanuii, NpuOOpETAIOIIUX TOBapbl M YCIAYTU JJsl TOCIEAYIOIIEH
MePEnpPOaKH UX C MPUOBLIBIO JIJIs CEO;

') ppIHOK TOKYTaTEeIb-MOKYATEIO.

Ne3. UccnenoBanue 3akitoyanoch B MPOBEICHUU IPYMNIIOBOIO MHTEPBBIO MOAEPATOPOM B
dbopMe TpynmoBol AUCKYCCHUU IO 3apaHee pa3pabOTaHHOMY CIIEHAPHIO C HEOONBINON TPYIMIoi
TUMIAYHBIX)» TPEJCTaBUTENIed H3y4yaeMOW YacTH HACEJCHHs, CXOIHBIX [0 OCHOBHBIM
COLMAIBHBIM XapaKTePUCTUKAM. JTO OBLIO:

A) rmyOMHHOE UHTEPBbIO;

b) ananu3 nporokona;

B) xomn-tecr;

I') poxyc-rpynna.

Ne4. Yro Takoe time to market?

A) BpeMs1, He00X0IUMOE ISl BHIBEACHUSI IPOIYKTA HAa PHIHOK;

b) Bpems Ha pa3BUTHE PBIHKA;

B) Bpems Ha OUCK CerMeHTa;

') Bpemst 11 mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTUHI-MHUKC?

A) Ha0O0p MOAJAIOUINXCA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETUHTA;

b) Habop (axkTopoB, BIUAIOMINX Ha MAPKETHHT;

B) xomIuiekc cTpaTernueckux napTHEPOB;

') cekpetHas hopmysa MpoayKTa.

AKP NeS «BoiBenenune npoaykra Ha poiHok. Customer Development»

Nel. Pacnonoxute ¢popMbl TOTPEOHOCTH B OPAIKE €€ Pa3BUTHUSA:

A) HyX/1a — J)KeJTaHHe — 3aIpocC;

b) xemnanune — Hyx1a — 3ampoc;

B) 3anpoc — Hy»xkaa — xKenaHue.

No2. Kaxkoit u3 3Trx 6apbepoB Ha IMyTH OCYIIECTBICHUS 3allpoca OTHOCUTCS K BHYTPEHHUM?

A) Oapbep HECOOTBETCTBUS BOCIHPUHHMAEMbIX BBIFOJ M LEHBI TOBapa (JIOXKHOE WU
JIeCTBUTENIEHOE HECOOTBETCTBHE);

b) HaknasnpiBaeMble ceMbeil;

B) orcyrcTBHe TOBapa;

') HeT BepHOro OTBETA.

Ne3. Yro takoe (yHKIHMOHATBHAsI IIEHHOCTh TOBapa B COOTBETCTBUU ¢ monxozioMm lllera,
Hrromana u I'pocca?

A) BocmpuHHUMaeMas TOJIE3HOCTh OJjara, 0OyCJOBJICHHas crenu(uueckoi cUTyaluei, B
KOTOPOH HaXxOJUTCs CYObEKT;

b) BocnpuHumaemasi nosnesHocTh Onara, oOyClIOBJIEHHAs €ro COCOOHOCTBHIO BO30OYXKIATh
YyBCTBa,

B) BocmpuHuMaemas moOJI€3HOCTh Ousiara, OOyCIIOBJIEHHAsi €ro CHOCOOHOCTBIO HIpaTh
YTUIMTAPHYIO POJIb;

') HeT BepHOTrO OTBETA.

Ned. Pacnonoxure B «KIaCCHUYECKOM» MOPAIKE CTaIMM MOTPEOMTEIBCKOro mpoliecca



(mpouecc MOKYIKM):

A) mouck nHGOPMAIMK — OCO3HAHWE MOTPEOHOCTH — OIICHKA AJIBTEPHATHUB — IMOKYIKA —
1oTpebIeHUE — NOCTIIOKYIIOYHOE TIOBE/ICHUE;

b) oco3nanue moTpeOHOCTH — MOUCK MHGPOPMAIMU — OLEHKA aIbTEPHATUB — IMOKYIKa —
1oTpeOIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE;

B) onenka anpTepHaTHB — MOUCK MH(GOPMALMU — OCO3HAHHE MOTPEOHOCTH — MOKYIKa —
oTpedIeHUE — NOCTIIOKYIIOYHOE IIOBE/ICHUE.

Ne5. B kakoii curyanuu Hambojee CHIBHO BIUSHUE PEePEpEeHTHBIX TIPYMNI Ha BHIOOD
WH/IMBUIYaJIbHBIM OTPEOUTENEM TOBAPHOU TPYIIIBI M TOBAPHOM MapKu?

A) myOJIMYHBIX TOBAPOB MEPBON HEOOXOAUMOCTH (OTKPBHITOE MOTpeOIeHNUE);

B) nu4HBIX TOBapOB NEpBOi HEOOXOAMMOCTH (CKpBITOE OTPEOIeHNE);

B) nmu4HBIX TOBapOB pOCKOIIH (CKPBITOE MOTPEOIeHNUE);

') myOMMUHBIX TOBAPOB POCKOIIHN (OTKPBITOE MOTPEOICHHE).

AKP Ne6 «Mcrounuku wu ¢(opmMbl (PUHAHCHPOBAHHS M HHBECTHPOBaHUE
WHHOBAIIMOHHOM J1eATeJbHOCTH»

Nel. BenuypHoe puHaHCHpPOBaHUE OTHOCUTCS K:

A) coOCTBEHHBIM (PMHAHCOBBIM CPEICTBAM;

b) 3aeMHBIM (pHAHCOBBIM CpEICTBAM;

B) npuBneyeHHbIM (PHHAHCOBBIM CPEACTBAM;

') BHyTpeHHUM (PUHAHCOBBIM CPEACTBAM.

Ne2. Uto W3 mEpeuucieHHOro HE SBISIETCS OCOOEHHOCTbIO OH3HEC-aHIeNIbCKOIO
(buHaAHCUPOBAHUS NHHOBALIMOHHON AESITETbHOCTH?

A) TpeboBaHuE 10JIM B COOCTBEHHOCTH KOMITAHHH;

b) Bepa B koMaHy U HEI0;

B) ucnonbp3oBanne COOCTBEHHBIX CPEJCTB MHBECTOPA;

') npenocTaBneHue IeHEKHBIX CPEACTB Ha O€3BO3ME3/IHOI OCHOBE.

Ne3. Yto u3 nmepeyrcieHHOro He SBISETCS 0COOCHHOCTBIO KpayadaHaiuHra KaK UCTOYHHUKA
dbuHaHCUpOBaHUs?

A) orcytcTBHE Teorpad@UUeCKUX OrpaHUICHHI,

b) KOHTpOJIBbHBII MAaKeT BCer/ia OCTaeTcs 3a MpealpUHIMATENIEM;

B) addexkTuBHOCTS HAa paHHUX CTAAMUSIX PA3BUTHS MPOEKTA;

I') et BepHOTO OTBETA.

Ne4. Cpenun oOuux xapakTepUCTHK OM3HEC-aHTEJIOB U BEHYYPHBIX (DOHOB KaK UCTOUHHUKOB
(buHaHCHPOBaHMS MHHOBAIIMOHHON JAEATEIbHOCTH MOXKHO BBIACTUTH CIETYIOLUIUI MTPU3HAK:

A) puHaAHCHPYIOT TOJIBKO KOMIIAHUU Ha CTaauH start-up;

b) sBnsitoTCS 371€MEHTOM MPUBIICUYEHHBIX (DHHAHCOBBIX PECYPCOB KOMITAaHUM;

B) nenexxHble cpencTBa MpeloCTaBIAIOTCS Ha O€3BO3ME3/IHOM OCHOBE;

I') et BepHOTO OTBETA.

Ne5. OnrumanbHBIMU HCTOYHUKAMH (PHHAHCHPOBAHUSI MHHOBAIIMOHHON KOMIIAHUH C TOYKH
3pEHUs JOCTYIHOCTH Ha CTaIuU CO3AAHUS SABIIAIOTCA:

A) QpOHII0BBIE PBIHKY;

b) nuunble cOepexenus;

B) BeHuypHbIe (HOHIBI;

I') HeT BepHOTO OTBETA.

AKP Ne7 «9¢p¢deKTHBHOCTH HHHOBAIIMOHHOIO NPEeANPUHUMATENbCTBA)

Nel. Kakoli nokazarenb 0Tpa)ka€T SKOHOMHUYECKHIM MHTEPEC MHBECTOPA, BKJIA/IBIBAIOIIETO
CpEICTBA B MUHHOBAIIMOHHBIN MTPOEKT?

A) BBIpYUKa;

b) npuOsbiis;

B) nuBueH b

') HeT BepHOTrO OTBETA.

Ne2. Yto nonumaeTcs 1noa HOpMoH 10X0Aa, IPUEMIIEMON 11 HHBECTOpa?



A) COOTHOIIICHHE TPUOBLIN U CPEJCTB, HHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIEHNE MHBECTULIMOHHBIX 3aTPaT U MPUOBUIN MO MPOEKTY;

B) cooTHomieHnEe 4YMCTOrO0 JUCKOHTHMPOBAHHOIO JOXO0Ja M CPEACTB, MHBECTUPYEMBIX B
MIPOEKT;

I') HeT BepHOTrO OTBETA.

Ne3. Metog ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPECIICHUS:

A) BeTMYMHBI PEATbHOTO CPETHEr0/I0BOTO CIIPOCa HA MPOAYKIIMIO TPOEKTa;

b) kxpuTtHueckoro o0bemMa Npou3BOACTBA TPOAYKIINH;

B) Benmn4uHbBI MPOW3BOICTBEHHO-COBITOBBIX U3IEPKEK MIPEATIPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbsHOCTh MHBECTHUITUH OIPEIesieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeJIMYMHE UHBECTULIMOHHBIX 3aTparT;

B) cpenneronoBoii mpuOBLTH K CyMME BIIOKEHU B MHBECTHIIHH,

B) cyMMbI TOJOBBIX YHCTBIX JACHEKHBIX MOCTYIUICHHH K CyMME€ YMCTHIX MHBECTULIMN Ha
HAy4aJIo KaKJ0ro roja;

') HeT BepHOTrO OTBETA.

No5. JluckoHTHpOBaHUE MIPEACTABIISIET COOOI:

A) mporiecc pacuera OyayIliei CTOMMOCTH ICHEXHBIX CPEICTB, MHBECTUPYEMBIX CErOIHS;

b) onpenenenue Texyiiel CTOMMOCTU JAEHEXKHBIX CPEACTB, INIAHUPYEMBIX K MOJYYEHHIO B
Oyaylux rnepruoax;

B) ¢unancoBas omepanus, mpeAnonaramas peryaspHbli B3HOC IEHEKHBIX CPEIICTB IS
HAKOIUICHHUS OMPEeIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Ne§ «Pucku npoekra»

Nel. Ananu3 pucKOB MHHOBAIIMOHHOTO MPOEKTA MPEACTaBISET COOO0M:

A) 4acTh MapKETHHIOBOM CTPATETUH KOMITAHUU;

B) 6110k cTpaTernyecKoro MO3UIIMOHUPOBAHUS OYAyIIero Ou3Heca;

B) Bun ananusa, mo3BOJSIONIMI KOMIIAHUU OIEHUTH BEPOSITHOCTH YXYIIIEHHS UTOTOBBIX
rokasareJjieii On3Heca;

') HeT BepHOTrO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaia NPeANpHUsITHS CIEIyeT OTHECTH K:

A) PBIHOYHBIM PHCKaM;

b) TexHoNOrNuecKUM prcKam MpoeKTa;

B) ynpaBieHueckuM U colMaIbHBIM PUCKaM MPOEKTa;

I') HeT BepHOTrO OTBETA.

Ne3. HenmpaBusnbpHOE onpeniesieHue 1eJIeBOW ayIMTOPUM, HEyJauHasi peKJIaMHasi KOMITaHMS,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) pbIHOYHBIM pHICKaM MPOEKTA;

I') HeT BepHOTrO OTBETA.

Ned. TexHuueckue HEMOJAIKU HCHOIB3YEMOro Ha MPOM3BOJACTBE AJIEKTPOOOOPYIOBAHUS,
OBITOBBIX MPUOOPOB, CAHTEXHUYECKOTO 00OPYIOBAHUS CIEAYET OTHECTH K:

A) puCcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) puckam HUOKP;

') HeT BepHOTrO OTBETA.

No5. Bo3HMKHOBEHHE HETOBOJILCTBA CPEIU JKUTENEH palioHa PACIIONIOKEHUEM TOCTUHULIBI,
KOTOpY!0 Bbl mocTpounu, cieayer OTHECTH K:

A) prcKaM BHEIIHEW CpeJIbl MPOEKTA;

b) mpon3BOACTBEHHBIM pHCKaM;

B) TexHoNOrN4ecCKUM pUCKaM;



I') ynpaBieHUECKUM U COLMAIbHBIM PUCKaM IPOEKTA.

BueaynuropHas camocTtodTenbHas paboTa oOy4yarolmuxcs OCYIIECTBISIETCS B BUIE
U3ydeHHus: yuyeOHOM W HaydHOW JHMTEpaTypsl IO COOTBETCTBYIOLICH TeMe, MOATOTOBKU K
MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHSM, BBIIOJHEHHS aHAIMTUYECKUX JOMAIIHUX 3aJaHHi,
paboThI HAJl IPEIPUHIMATENTLCKUM IIPOSKTOM U €T0 MPE3eHTAIUEH.

IIpumepHble MHAMBUAYAJbHBIE foMamnHue 3aaanus (UA3):

HN3Nel «CymHoCTh U CBOiicTBa HHHOBAUMid. Mojeau MHHOBAIIMOHHOIO Tpollecca.
Posab nmpeanpuHuMaTesisi B MHHOBAIIMOHHOM npouecce. Kiaccngukanusa nHHOBaMD)

AHanuTHYEeCKUE 3aJaHUs:

Nel. IlpuBenute npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTUYECKHUX IIPOLIECCOB;

- UIHHOBAIIMOHHBIX MPOAYKTOB - TOBAPOB U YCIIYT;

- KOMIIAaHUH, KOTOPasl IIPEIOCTABIIET CBOMM KJIIMEHTaM MHHOBALIMOHHBIE TOBAPBI U YCIYTH.

No2. Ha3zoBure KIIOYEBbIE MHMHYCHl HCIOJIb30BAaHUS JIMHEWHOM MOJEIM WHHOBALMM,
OCHOBAaHHOM Ha TUIOTE3€ «TEXHOJIOIMYECKOTO TOMYKa» («OT HAyKH - K PBIHKY»).
ApryMeHTHpyHTE OTBET.

N3 Ne2 «®opMupoBaHue H pa3BUTHE KOMAH/IbI»

AHanMTHYECKHE 3aJaHus:

Nel. Komanzga u3 mectu uenoBeK TpyAuIach Haj BBIIIOJIHEHWEM OJHOrO 3aka3a. [Ipu atom
Kaxablid 3aTpatun 50 yenoBeko-uyacoB. 3aka3z nmpunec kommanuu 1 200 000 py6. Onpenenure
IIPOU3BOIUTENIBHOCTD TPYa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha 4EJIOBEKO-4ac.

Ne2. Bol mpuuig B KOMIAHUIO 10 00bsBICHNIO: «KpymHON W3BECTHON KOMIIAHUU, TUIEPY
oTpaciu, TpeOyIoTCs MHUIIMATHBHBIC U KPEAaTUBHBIE COTPYIHHUKH, OIBIT pabOTHI HE 00s3aTEIeH .
Brb1 Bxoaute B 00JibIIoe, COTUAHO OOCTaBIEHHOE, HO JaBHO HE PEMOHTHPOBAHHOE MOMEILIEHUE,
I/Ie BaC BCTPEYAET CTPOruil U OPUIMAIbHBIN HauaJIbHUK OT/EJa KaJApoB B Bo3pacTe okouo 60 jer.
N3 pasroBopa Bbl NTOHUMAETE, YTO CE€WYAC KOMIAHUS HMCHBITHIBAET TPYIHOCTH, CBA3AHHBIE C
BIIMSTHAEM KPH3HCA U YCHIICHHEM KOHKYPEHIINH, Ballla el - PACHIHPUTH cepy cObITa KOMITAaHHH,
MIpUYEM OYEBHJIHO, YTO BaM MPHUJIETCS YACTO BBIE3KATH B 00J1acTh. MeHemKep MOIYEPKUBAET, YTO
B MEpBbIil ToJ] pabOTHl BBl JIOJKHBI 3apEKOMEH]I0BaTh ceOsl, M MO3TOMY Ballla 3apriiata Oyner
MUHMMaJIbHOH. B nanbHelieM orutara OyaeT Bo3pacTaTh, IPUYEM MPOMOPIUOHAIBHO BPEMEHU
paboTel. HauanpHUK 0T/€7a € TOPAOCTHIO COOOIIAET, YTO OOJIBIIMHCTBO COTPYTHUKOB KOMIIAaHUH
paboTaroT B Hell ¢ MoMeHTa ee ocHoBaHUA B 1992 rony. I'pacduk padotsl ¢ 09:00 1o 18:00. Ocobo
YKa3bIBAa€TCs, YTO B KOMIIAHUU €XKEIHEBHO MPOBOJATCS IJIAHEPKHU y T€HEpaIbHOTO JUPEKTOpa B
18:00, Ha KOTOpBIX KaKIblii COTPYAHHUK OTUMTBIBAETCSA B TOM, YTO CAEJIAHO 3a JeHb. lIpomyck
TaKOM IUIaHEpPKW KapaeTcd MTpadoM, HEOAHOKpPATHBIA MHpomyck - yBosibHeHHeM. B (09:00
€XKCEIHEBHO aHAJOTMYHBIE COBEIIAHMSA IPOBOAIT HAYAJbHUKHA OTHEJIOB, Ha HUX KAKIOMY
COTPYIHUKY JaeTcsd KOHKPETHOE 3aJlaHue Ha JEeHb, KOTOPOE€ OH JOJDKEH BBIIOJIHUTS.
[Tpoananus3upyiiTe AaHHYHO OpPraHU3alMI0 W apryMEHTHPOBAaHHO OTBETHTE HA CIEAYIOLIHUE
BOIIPOCHI:

- Ha xakoli Tun nmaepcTsa OpueHTUPOBAHA IaHHAsl KOMIIaHUS ?

- Mo’xHO 511 CKa3aTh, YTO B KOMIaHUH c(POPMHUPOBAH KOMAHIHBIN TyX?

- M0XHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- CooTBeTcTBYeT M HUCTHHE OOBSBICHHE O HallME€ COTPYAHHMKOB - STOM KOMIAHHUH
JENCTBUTENBHO HY)KHBI KPEATUBHBIE 1 MHUIIMATUBHBIE COTPYAHUKU?

N3 Ne3 «bu3Hec-ujes, 0u3Hec-Mo/€e/b, OU3HEC-TIIIAH

AHaIUTHYECKNE 3aJaHUS:

Nel. Komnanus X-prank (YUCIEHHOCTb - MATH YEJIOBEK) BHIBOJUT Ha PBHIHOK YCIYTY,
CBSI3aHHYIO C IOMCKOM IPOMABIINX BEIIEH. Y HUKAIbHOCTD YCIYTH 3aKJIIOYAETCS B CHELUAIBHOM
IIPOrpaMMHOM 0O€ecTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHA WM IJIaHILIETa YCTaHABIUBATh CBSI3b
C MOTEePSHHOH BeIlbI0 0e3 crienualbHbIX YCTPOHCTB. CyTh TEXHOJIOTUHU 3aKII0YAETCS B CO3/1aHUU



0a3bl TaHHBIX (QU3NYECKUX CBOWCTB 00BEKTa (MaTepual, TeMIepaTrypa, pasmep, Macca 4 T. IL.).
[TocpeacTBoM cnenuaibHO YCTAHOBIECHHOTO MPHIIOKEHHUS JTF000€ MOOMIIBHOE YCTPOICTBO MOKET
CKaHMPOBATh BHEUIHIOIO Cpey IO 3aJaHHBIM IIapaMeTpaM W HaXOAWUTb YTEPSHHYIO BEllb.
CdopmynupyiiTe OCHOBHBIE 3JEMEHTHI OW3HEC-MOJEIN B COOTBETCTBUU C KoHUemnueidl M.
Jxoncona, K. Kpucrencena u  X. Karepmanna:

- LICHHOCTHOE IPEIJIOKEHHUE;

- hopmymna npubbLIH;

- KJIFOYEBBIE PECYPCHI;

- KJIFOUEBBIE NTPOLIECCHI.

No2. Kommnanuss WonderMe mpoW3BOAUT MENKYH) OBITOBYIO TEXHHKY M JJICKTPOHHKY B
0c000M, HEOOBIYHOM JTM3aliHE (HapUMeEp, YHUBEPCAIBHBIN MyJIbT TUCTAHIUOHHOTO YIIPaBICHUS
B ¢opMe COHIBHUYA, KOMIBIOTEPHYIO MBIIIb, OQOPMICHHYIO KaK 4Yydelo HACTOSIIeH MBIIIH,
HAYIIHUKA B (opMe 3Meil M T. 1.). YHHUKAJIBHOCTh NPEMJIOKCHHS 3aKII0UaeTcs B paboTe IO
WHAUBUAYAIbHBIM TpeOOBaHUSAM M IKEJIAaHUSAM 3aKa3uMka, T. €. HMMEINascsi COOCTBEHHAas
TEXHOJIOTUS Ha OCHOBE 3D-NPUHTHHTA MTO3BOJISET CO3JaTh MPAKTHUECKH JII000 TU3aiiH J1I000Tr0
HEOOJIBIIOT0 TEXHUUECKOTO ycTpoiicTBa. Kommanust Xo4ueT BBITH Ha HOBBIM yPOBEHb Pa3BUTHS,
B TOM YHCJI€ HAa MEKyHapOIHbIN ppIHOK. Onpenenure:

- OCHOBHOI1 BH] AeATenbHOCTH KoMnanuu WonderMe;

- IGHHOCTHOE TIpeUIokeHne kommnanuu WonderMe;

- KJIFOYEBbIE KPATKOCPOYHBIE U JOJITOCPOYHBIE LIETTU KOMITAaHUH;

- COCTaB PECYPCOB JUIsl TIOCTHKEHUS JOJATOCPOYHBIX LIEJIeH;

- OCHOBHBIE PUCKU IIPU peaInu3aliy LeJeu.

N3 Ne4 «MapkeTrunr. OueHka pbIHKa»

AHanmMTHYECKHE 3aJaHus:

Nel. Beisicaute, Kakoil THN WH(DOpPMAMHA HEOOXOJAMMO B IMEPBYIO OUYEPE/lb MOIYIUTH BO
BpEMsi MAPKETHHTOBOI'O UCCIIEA0OBAHMS, €CIIN:

- KOMIIaHUs pa3paborana MPOTOTHI POOOTA M TOMOINM MamaM TPYIAHBIX JETeH,
y KOTOpbIX peOEHOK Bceraa Ha pykax. PoOOT MoxeT ObITh HCIONB30BaH [UIsl HAape3aHUs,
MIOMEILIMBAaHUs €7bl, BBITHpaHus co cTosa. KoMmaHusi CTpEeMHUTCS ONpEeAeNuTh, HACKOJBKO
NOTPEOUTENHCKUE XapaKTEPUCTUKH POOOTa YCTPAaUBAIOT MOTEHIIUATIBHBIX TOTPEeOUTENEH;

- KOMIIaHUs pa3palaThIBaeT JOMAaIllHUE THJIPONOHHbIE CUCTeMbl. He0OX0AMMO BBISICHUT,
KaKOl MakCHMalbHbIH 00BbeM PBIHKA BO3MOXKEH B UCCIIEYEMOM PETHOHE.

Ne2. TlpuBeaute mpuMepsl KOMIIaHUN B cepe BBICOKUX TEXHOJOTHM, pabOTalOIIMX Ha
CIIEIYIOIINX PBIHKAX:

- B2C u B2B ognoBpemeHHO;

- B2B u B2G o1HOBpeMEHHO.

- peiHOK P2P, B2C u MexayHapoAHbIN PHIHOK OJJHOBPEMEHHO.

AprymMEHTHpYyWUTE OTBET.

N3 Ne5S «BoiBenenue npoaykra Ha poiHOK. Customer Development»

AHanuTHYECKNE 3aJaHUS:

Nel. Ha peiHOK Poccum BbIBOAMTCS HOBasi Mojenb MoOWiIbHOro tenedona. Tosap
OPUEHTHUPOBAaH Ha BO3pPAacTHYIO TIpYIIy IOIPOCTKOB M B3pociablx oT 13 go 45 ier.
[To3unmoHupyercss Kak camblid JIETKMH W TOHKHI cMmapTdoH B Mupe, OpeH]I HEHU3BECTEH,
pou3BoCcTBO - FOxHas Kopes. Ctoumocts 36 000 py0. 3a equHUIly (0JJHAa KOMIIEKTALINS).

[Iponymaiite KOMMyHUKalMOHHbIE JeiicTBus  (pexkiama, PR, crumynupytomniue
POTpaMMbl), aKTUBU3UPYIOIUE OCO3HAHUE MOTPEOHOCTH B IOJJOOHOM TOBape.

No2. Kommanus X pazpaboTaina TEXHOJOTHIO YIIPABJICHHS CKyTepOoM 0€3 yJacTHs YeOBeKa:
3a/1aeTCsl MapUIPyT, U CKYTEP JOCTABIISET YEJIOBEKA 0 YKa3aHHOTo MecTa. IIpsMbIX KOHKYPEHTOB
y TpoaykTa HeT. Pa3paboTaHHBINM CKyTep IJIaHUPYETCsl BBIBOJUTH HA PBHIHOK IO 1eHe, Ha 50%
NPEBBILIAIOIIEH CPEIHIO IIEHY CKYTEpOB, NPEICTABICHHBIX HA PHIHKE B HACTOAILEE BpEMS.
Jannuslif mpoAyKT OyAeT peaqu30oBbIBAaThCS TOJIBKO B KPYIHBIX TOpoJax 4Yepe3 MIOy-pyMbl
komnannu X. KoHuenmus mo3uuoHNpOBaHUS MOXeT OBITh OXapakTepu3oBaHa Kak «Bocbmoe



qyq0 cBeTay. llimaHupyercss aKTHBHOE TPOJABUIKEHHWE C HCIOJb30BAHUEM MAacCOBBIX
MeraKaHaIoB.

CMmonenupyiite oTpeOHOCTh B paCCMaTPUBAEMOM TOBApE U OIMPEICIIUTE THIOTETUYECKHUE
OGapbephl.

naA3 Ne6 «Mcrounnknm u  ¢opmbl (UHAHCHPOBAHHUSI M HMHBECTHPOBaHHE
HHHOBAIIMOHHOM /1eATeJbHOCTH»

Nel. BersicHuTe, Kakoii BapuaHT MpUBJIeUeHUs 3aeMHOro GuHancuposanus B cymme 1000
ThIC. py0. Ha 3 roja Jiy4iie:

- IOJ] IPOCTYIO MPOLIEHTHYIO CTaBKY 18% ro/10BbIX;

- IO/ CJIOKHYIO IIPOLEHTHYIO CTaBKy 15% ro1oBbIX.

Ne2. B xome moArotoBkM OOOCHOBAaHHS NPEAIPUHUMATEIBCKOTO TIPOEKTa OBbLIH
PaccMOTpPEHBI YCJIOBHSI CHAa0XEHMsI MPOU3BOJCTBA HEOOXOJUMBIMU MaTepuajaMH M YCIIOBUS
cObBITa TOTOBOM MPOIYKIIMK. MaTepualibl, UCIIOIb3yeMbIe B TPOU3BOJCTBE, OyayT ortadeHsl 50 %
B TekyuieM mecsie, 50 % — B cienyronieM. 3amnac Chipbsi U MaTepUaoB CO3/1a€TCS HA MECHLI.
[Tpoxykius OyneT pealn3oBaHa B TOM )K€ MECSIIE B KPEAUT C OIJIATOM MOKYIaTeIsIMU Yepe3 J1Ba
Mecsia. MecsiuHasi MEpPUOAMYHOCTh 3aKyMOK MaTepualioB M BbIBO3a TOTOBOHM MPOIYKIUU
COXpPAHUTCA Ha BECh MEPHUOJ KU3HU MPOEKTa. EjkeMecs4HbId pacxojl ChIpbs M MaTepuUajoB
coctamsieT 1 200 ThIc. pyo0.; exxeMecsuHbIe TpoAaXku roToBor mpoaykuuu — 2 400 TeIc. pyo.

Onpenenure HEOOXOAUMYIO CyMMY (DHHAHCOBBIX CPEJICTB, HHBECTUPYEMBIX B IPEACTOSIICM
nepuozie B 00OPOTHBINM KaruTal.

N3 Ne7 «3¢p¢ekTHBHOCTH HHHOBAIIMOHHOTO NPEANPUHUMATEIbCTBAY»

Nel. Ouenure ypoBeHb 3((HEKTUBHOCTH MPOEKTa, NPEINONATaroIiero NprHoOpeTeHue
o0opymoBaHMs, C JBYXJETHHM CPOKOM pealu3alliM, HCHOoNB3ys Tmokasarens NPV, ecmm
MHBECTUIIMOHHBIE 3aTpaThl cocTaBisitoT 1050 ThIC. py0., AUCKOHTHAS cTaBka — 12 %, BeIMYMHA YUCTOTO
JICHEKHOTO TIOTOKA 3a NepBbIi rof — S50 ThIc. py0. 1 3a BTOpoit roa — 680 ThIC. pyo.

Ne2. PaccuuTaiiTe CcpeaHEB3BEUICHHYI0 CTOMMOCTh KamuTala 1O JaHHBIM TaOJIUIbl U
caenaiTe  BBIBOJ O  LIEJIECOOOpPAa3HOCTH  IUIAHUPYEMBIX  BJIOXKEHMM  CpeACTB B
IpeIPUHUMATEIbCKUN IPOEKT, BHYTPEHHSISI HOPMa JOXOJHOCTH KOTOPOTO cocTaBisieT 22 %.

VY nenpHEBIN BEC TaHHOTO
HanMenoBaHnue HCTOYHHKA CpenHsisi CTOUMOCTh
o HMCTOYHHKA CPEJICTB B
CpEICTB HCTOYHUKA CPENICTB, Yo
IIacCUBE

[TpuBunernpoBaHHbIC aKITMU 10,0 0,4
OOBIKHOBEHHBIE  aKIMU U 25,0 0,1
HepacnpeeIeHHas MPUObLITb

3aeMHBbI€ CpEJCTBA 30,0 0,5

N3 Ne8 «Puckm nmpoexkra»

Nel. Umetotes cnenyroniue AaHHbBIE MO MPOEKTY. BepoATHOCTH TOro, YTO peanbHas LieHa
IpOJaXH MPOAYKTAa MHHOBALIMOHHOTO IMpoekTa «benbBUTa» M3MEHHUTCH, T. €. CTaHeT OoJiblIe,
MEHBIIIE WM paBHA IJIAHOBOM, OLIEHUBAETCS DKCIEpTaMU Kak, cooTBeTcTBeHHO, 30, 30 u 40%.
Ecinn ieHa Bee ke OKa)KeTCsl MEHBIIE IUIAHOBOM, TO, IO MHEHHIO SKCIIEPTOB, C BEPOSITHOCTEIO 60%
otkiioHeHUe Oynet He 6osee -10%, ¢ BepositHOCTEIO 30% - oT -10 10 -20% ¥ ¢ BEpOSITHOCTHIO
10% - ot -20 no -30%. AHamoru4HbIM 00pa30M AHAIM3UPYEM OTKJIOHEHHS B MOJIOKUTEIbHYIO
CTOPOHY: ¢ BepossTHOCThIO 60% oTKIOHEeHue Oyzaet He 6onee +10%, ¢ BeposiTHOCTRIO 30% - OT
+10 mo +20% u ¢ BepositHOCTRIO 10% - oT +20 1o +30%. Otkionenus 6omnee 30% B M0OOYIO
CTOPOHY JKCIIEPTHI OIICHUBAIOT Kak ManoBeposTHbie. NPV mpoekTa coctaBisier 709 Tric. pyo.
Kpome TOro, n3BecTHO, 4TO M3MEHEHHE LIEHbI peann3anuu Ha -30% NOpUBENET K COKpAILEHUIO
NPV mnpoekra Ha 7825 ThIC. py0., M3MEHEHHE IIeHBI peanm3anuu Ha -20% TmpuBeneT K
cokpaienuto NPV npoekra Ha 5585 Thic. py0., U3MeHeHue 1ieHb peanu3aiuu Ha —10% npusener
K cokpamenuto NPV npoekta Ha 2941 ThIC. py0. PoCT 11eHBI mpoekTa Ha 30% mpuBeAeT K pocTy
NPV npoekra Ha 7430 ThIC. py0., pocT LeHbI poekTa Ha 20% npusenet k pocty NPV mpoekra
Ha 4631 TeIC. PYO., pocT 1eHbl mpoekTa Ha 10% mpuBeneT k pocty NPV nmpoekra Ha 2906 ThIC.



pyo.
Ha ocHoBe mpuBeneHHON WH(POPMAIIMN COCTABBTE «JIEPEBO BEPOSITHOCTEH», PACCUUTANTE

UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LIE€Hbl pPeaJu3aluy OT IUIAHOBOI'O 3HAUEHUS, CyMMAapHBII
puck o NPV no nHHOBanimoHHOMY NpoeKTy «benbBUTay, a TaKKe 0KUTaeMyl0 BelInunHy NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBSA3aHHBIN C N3MEHEHHUEM LIEHBI pealli3alllu.

No2. Onpenenute, K KaKOMY THUITy PUCKOB OTHOCATCS:

- mosBineHue 1MppoBoil doTorpadum, mpuBenlIed K Pe3KOMY COKPAICHHIO pPHIHKA
XUMUYeCKoH (oTorpaduu;

- HEMomaJaHue MPOJAYKTa B OXHUAAHUS IMOTEHIUATBHOM ayIUTOPUH, YTO MNPUBOJIUT K
HU3KOMY CIIPOCY Ha MPOIYKIHUIO;
- HEJIOCTATOYHBIH OMBIT PYKOBOJIUTEISI IPOEKTA, KOTOPBIH MPUBEAET K KPUTUUHBIM
NOCJIEACTBUSIM C TOUKH 3peHUs 3allycka Ou3Heca.



puioxenne 2

OHeHO‘lHBIe cpeacrea AJisi MPpOBECACHUSA HpOMe)KyTO‘{HOﬁ aTrTeCralumn

a) H.]IaHI/IpVCMLIe PeE3YJIbTAaThbl oﬁyqe}mﬂ H OIICHOYHLIC CPEACTBA JIA IIPOBCACHUA HpOMe)KyTOqHOﬁ aTreCranmmumn.

Kon
WHIUKaTOpa

Nuaukarop qocTuxReHust
KOMIIETEHIIUHN

OneHouHble CpeCTBA

YK-2: Cnocoben YIIPABJIATDH IIPOCKTOM Ha BCEX ITallaxX €ro KU3HCHHOI'0 HUKJIa

Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:

. CymHocTh ¥ CBOMCTBAa MHHOBALIUH.

. Monenu nHHOBAalIMOHHOTO MPOLIECCa U UX XapaKTePUCTHKA.

. Ponb npennpunuMatess B ”UHHOBALIMOHHOM TIPOIIECCe.

. Knnaccudukanust ”HHOBaIii 1 MX XapaKTEPUCTHKA.

. CyIHOCTb U OCHOBHBIE pa3/ieNibl OU3HeC-TIIaHa.

. OcHOBHBIE BUIbI MAPKETHUHTOBBIX HCCIICIOBAHUMN, UX XapaKTEPUCTUKA.
. MeToipl MapKETUHTOBBIX UCCIICOBAHMIA.

©Co~NOUIT~WNE

@opMmynupyeT Ha OCHOBE 9
IOCTABICHHON npo6emsi | o OneHka pbIHKA U 1IEJIEBOM CETMEHT.
. OcobeHHOCTH NPOJaX MHHOBAIL[MOHHBIX TPOAYKTOB.
MIPOEKTHYIO 3aJa4y U croco0
VK-2.1 10 MeTtob1 pa3paboTKU U )KU3HEHHBIN LIMKJI TPOIYKTA.
ce PCILCHUA HCPe3 | 11, Kommenmust Customer development.
pean3aiiio HPOCKTHOTO | 12 MeToabI MOJEIUPOBAHKS OTPEOHOCTEN NOTpEOHUTEIEA.
YIpaBJICHUA 13. VlcTOYHUKYU ¥ HHCTPYMEHTHI (PMHAHCUPOBAHUS NPEANPUHUMATEIBCKUX TPOEKTOB.
14. IlonsiTue W KPUTEPUU OLIEHKM HHBECTUIMOHHON IPUBIEKATEIBHOCTH MPEANPUHUMATEIbCKUX
IIPOEKTOB.
15. JleHexxHbIe MOTOKH MPEIIPUHUMATEIHCKOTO IPOEKTA.
16. IToHsATHE U TUIIOJIOTHS PUCKOB MPEANPUHUMATENBCKOTO MPOEKTA.
17. MeToapl KOIMYECTBEHHOTO aHaJIN3a PUCKOB MPEANPUHUMATEIBCKOTO POEKTA.
18. MaHOBamoHHAas cpefia U ee CTPYKTypa.
19. VlHHOBaIMOHHBIHN MOTEHIIMAT MPEANPHUHUMATEIILCKOTO MPOeKTa (KOMIIAHUH).
PaspabarbiBaeT KOHUCHIHMIO | [IpumepHbIe NPaKTHYECKHE 32JaHHUs /ISl 3a4eTa:
VK-2.2 IIPOEKTa B pamkax | 1. [loscHuTe, K Kakoi TMIOTE3€ M K KAaKOM MOJIEIM MHHOBAIIMOHHOTO Iporecca — «push» mm «pull»
' 0003HaYeHHOM  mpOOJIEMBI: | OTHOCATCS IPOLECCHI, CBA3aHHbIE C CO3JaAHUEM:

dbopMynupyeT 1enb, 3amay,

- CBETOAMOAHOTO (hoHApH;




000CHOBBIBAET
aKTyaJIbHOCThb, 3HAYUMOCTbD,
OXHJAeMble PE3yJbTaThl U

- HEP>KaBEIOLIEH CTaJu;
- KOHJAMILIMOHEPA;
- DVD-nuckos.

2. [Ipoananu3upyiiTe U CpaBHUTE, KAKOE BIUSHIUE HA CYIIECTBYIONINE PHIHKH OKA3BIBAIOT PaKaTbHBIE
(6a3ucHple) W yayumaromuye (TMOoJJep)KUBarolMe) WHHOBamMH. OXapaKTepH3yWTe WHHOBAIIWH,
MIPUBEICHHBIC HIKE, B 3aBUCUMOCTH OT INTyOUHBI BHOCUMBIX U3MEHEHUH:

- HoBas omneparonHas cucrema Windows 10, pacmupsroniasi BOSMOXHOCTH IOJIb30BATENsl, B TOM
YHCIie CeTeBbIE, PA3BUTHE TEXHOJOTHH 3alUTHI U OE30MIaCHOCTH;

- KPUIITOBAIIOTA, IPEACTABIISIONIAs cO00M HU(POBOI aKTUB, YUET KOTOPOT'O ICLIEHTPATN30BaH, aKTHUB
3alMIIeH OT MOAJEPKKM WIM KpaXXH 3a CYET HCIIOJIb30BaHUSA KpunTorpaduu u pacmpeaeneHHOU
KOMIIBIOTEPHOU CETH.

3. BrbiacHure, kakod Tun HH(OpMaLMM HEOOXOAMMO B IEPBYIO OYEpElb IMOIYYUTh BO BpEMs
MapKETUHIOBOT'O UCCIIE0BAHMSI, €CIIN:

- KOMIIaHHUs, 3aHMMAaroUIascs pa3pabOoTKONW MPUIIOKEHUS 10 JOCTaBKE €Jbl, HAllUla YHUKAIbHYIO Ha
PBIHKE HUILY - IPUTOTOBJIEHUE U JOCTABKa JOMAIIHEN eJIbl 10 3a1pocy COCeAeH;

- KOMIIaHUS OLCHHMBACT BO3MOKHOCTH OTKPBLITUA 3aBOJa WM NCPEHOCA MPOU3BOACTBA HaA JIOKAJbHBIN
PBIHOK U1l OOJIBIIETO €r0 OCBOEHHUS.

YK-2.3

BO3MOXHBIE  cheppl  HX
NPUMEHEHHS

PazpabaTbiBaet TUIaH
peaqM3anuy  TNPOEKTa  C

Y4E€TOM BO3MOXHBIX PHUCKOB
peanu3auu 1 BO3MOKHOCTEMN
UX YCTpaHEHHUs, IUIAHUPYET
HEOOXOIUMBIE PECYPCHI

IIpumepHble NpakTHYECKHe 32 JaHUS [IJISl 3a4eTa:

1. B xone noAroToBKM 0OOCHOBAaHUS NPEIIPUHUMATEIBCKOTO MPOEKTa ObUIM PACCMOTPEHBI YCIOBUS
cHaO)KeHUsI TPOU3BOJICTBA HEOOXOAMMBIMU MaTepHallaMd U YCIOBHs CObITa TOTOBOM MPOAYKIIHH.
Marepuainsl, UCIIONIB3yeMbIE B TPOU3BOCTBE, OyayT omiadeHbl 60 % B Tekymem mecsie, 40 % — B
clieAyIoIIeM. 3arac ChIpbsi U MaTepHalioB co3aercs Ha Mecsil. [Ipoaykuus Oyner peannzoBaHa B TOM
e Mecslle B KpEJUT ¢ OIUIaTOM MOKyMnaTeasiMu yepes3 JBa Mecsia. MecsuHasi IepuoInYHOCThb 3aKYIOK
MarepuajioB M BbIBO3a TOTOBOW MPOAYKIMU COXPAHUTCA HA BECh MEPUOJ JKU3HU IPOEKTA.
Exxemecsunblil pacxoa cbipbs U MaTepuanoB cocTaBiseT 1 500 Teic. py0.; exxeMecsyHble MPOAAKU
rotoBoil mpoxykuuu — 2 600 Thic. py0. Omnpenenure HEOOXOAUMYIO CYMMY (DMHAHCOBBIX CPEJCTB,
MHBECTUPYEMBIX B IPEJCTOAIIEM ITEpHOJIe B 00OPOTHBIN KaluTal.

2. Ouenure ypoBeHb S((HEKTHBHOCTH TMPOEKTa, IMPEIOIararoIero npuodpereHne 000pYyHAOBaHUSA, C
JBYXJIETHUM CpPOKOM pean3aiiiu, ucrnonb3ys nokasaremd NPV u Pl ecnmu mHBeCTUIIMOHHBIE 3aTpathl
coctaBisitoT 1500 ThIC. pyO., AUCKOHTHAS cTaBka — 11 %, BelMM4rMHa YUCTOTO AEHEKHOTO MOTOKA 32 MePBhIN
roa — 950 teIc. py0. 1 3a BTopoii rox1 — 600 ThIC. pyo.

YK-2.4

OCYU.ICCTBHSICT MOHUTOPUHT
X04a pcanu3aluu IIPOCKTaA,

KommuiekcHoe 3a1anne no paspadorke npeInpuHUMATEIbCKOI0 POEKTA U ero Mpe3eHTalnmn:
Pazpaboraiite u chopmupyiite PPT-npe3enTanmto Barero ckBo3HOTO IMpOEKTa 1Mo CIEAYIONM ITyHKTaM:




KOPPEKTUPYET OTKJIOHEHMS,

BHOCUT JOIIOJIHUTCIIBHBIC
HU3MCHCHUA B I1J1aH
pcajm3annun IIPOCKTA,
YTOUHACT 30HBbI
OTBCTCTBCHHOCTH

Y4aCTHHUKOB ITPOCKTA

- «HaUMEHOBAaHME NPEIIPUHIMATENIBCKOIO IPOEKTa, ABTOPBI»;

- «MapKETUHT, OLIEHKA PbIHKa» (TIpO1aBaeMblil IPOIYKT, LI€HA, KaHAJIbI JUCTPUOYLINH, IPOBHIKEHUE);

- «product development, pa3paboTka MPOAYKTa» (TPAJUIMOHHBIC aHAJIOTH, HOBH3HA, MPEHMYILECTBA,
MHBECTHULIMOHHBIE 3aTPaThl, IPOM3BO/ICTBEHHAS CE0ECTOMMOCTB );

- «customer development, BbIBeZIeHHE MIPOIYKTa HA PHIHOK» (IIEPEUEHb MEPOIPHUSITHI 110 BBIBOLY IIPOAYKTa
Ha PbIHOK, UX CTOUMOCTB).

YK-2.5

[Ipennaraer npoueaypsl u
MEXaHHU3MBI OLICHKH Ka4eCcTBa
NpOeKTa, UHPPACTPYKTYPHBIE
yCIOBUSL Ui BHEAPCHUS
pe3yabTaTOB MPOEKTA

KomiuiekcHoe 3a1anne no paspadorke npeInpuHUMATEIHCKOI0 MPOEKTA U ero Mpe3eHTalnmn:
Pazpaboraiite u chopmupyiite PPT-nipe3enTanmio Bairero ckBo3HOTo MpoeKTa 1o CITYIONM ITyHKTaM:

- CMHCTPYMEHTBI IIPUBJICUCHHST (PMHAHCHPOBAHMS (BUJIBI HICTOYHUKOB (DMHAHCHPOBAHUS, UX TIPEUMYIIIECTBA
Y HEZIOCTaTKH);

- «OIICHKA MHBECTUIIMOHHOM MTPUBJICKATEIIbHOCTH TIPOCKTaY;

- «PUCKU MPOEKTa» (OCHOBHBIE PUCKU M HHCTPYMEHTHI UX TIPEOJIOICHUS]).

YK-3: Cnnocoden OpPraHu30BbIBATH U PYKOBOAUTD paGOTOﬁ KOMaH/AbI, BblpaﬁaTblBaﬂ KOMAaHAHYI0 CTPATEru0 AJsi 10CTUKCHU S NnocTaBJIEHHOM

neJin
Ilepeuens TeopeTHYECKNX BONPOCOB K 3a4eTy:
BeipabarbiBacT  CTpaTeruio 1. dopmupoBaHHE M pa3BUTHE KOMAaH/IbI.
KOMaHJHOU pabOThl U Ha ee 2. KomaHIHBIN TUaep, TUITBI KOMaHHOTO JIUICPCTRA.
VK-3.1 OCHOBE Opranm3yer oT0op 3. BusHec-ujes, OCHOBHBIC METOJIBI €€ TCHEPUPOBAHHUS.
-~ YJIEHOB KOMAaH/Ibl TUTS 4. busHec MoJieNb, 3JIEMEHTHI OU3HEC-MOIETH.
JOCTHIKEHHSI  [TOCTABIEHHOM 5. Tlonsartue u obmas cTpykTypa 3QGEeKTUBHBIX MPE3ECHTAIIHIA.
LEeIn 6. Buasl npe3eHTanmii U UX XapaKTepPHCTUKA.
7. TlonsiTue 1 0COOEHHOCTH MUTY-CECCUH.
IIpumepHblie NpaKkTUYECKHe 3aJaHUS [IJISl 3a4eTa:
1. Komanna u3 ceMu 4eloBEeK TPyIuiIach HaJ BHIIOJTHEHHEM OJHOTO 3akasa. [lpu sToM Kakablit
Jlenernpyer momHoMouns | 38Tpatin 40 denoBeko-yacoB. 3aka3 mpuHec Kommanumdn 2000 muH.  py6.  Omnpepenure
WIeHAM KOMAHTBI 4 | TIPOH3BOMTEIBHOCTE TPY/Ia KAXk/0TO COTPYHIKA B PACUCTE HA YETOBEKO-1aC.
PAaCTIpEACIACT - TOPYHCHUA, | 5 [Iponymaiite «ipezentanuto uaeu (Idea Pitch)» nns kommanum X, kotopas pazpadboraia TEXHOIOTUIO
YK-3.2 OpraHu3yeT U KOPPEKTUPYET

paboty  KOMaHjabl,  JlaeT
o0OpaTHyI0 CBSI3b o
pe3ysibTatam

yIIpaBJIEHUS CKYTEpOM 0€3 yJacTHus yesoBeKa.

4. Uctionw3ys cxemy, H300paKeHHYIO HIKE, pACKPONTE UMIIEPATHUBHBIE OTIMYUS IPEATTPUHUMATEIS OT
MeHeKepa, mpoMoyTepa u uodperarens. Onpeaenure, B 4eM pa3HUIA MEXTy HUIMH IO CIEAYIOIUM
HANpPABJIEHUSAM:

- MOTHBAIUS UX JCHUCTBHII;




- METOJBI peajiu3aluid HOBOU UIEH;

UCIIOJIb30BaHUE pecypcoB, GOpMbI M METOAbl IPUBICYCHHUS HEOOXOAUMBIX PECYPCOB,

OTBETCTBEHHOCTb;
-OTHOIICHUE K OPTraHU3allMOHHON CTPYKTYpE.

»
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KpeaTBHOCTb, MHHOBA LIMOHHOCTH
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anasnenueckne HaBbIKK,
3HaHWe Gu3Hec-NpoLeccoB, (BA3N

Puc. ManI/II_[a «eraTI/IBHOCTB — YIIPABJICHYCCKNC HABBIKKW)

Opranusyer o0cyxIeHne
pe3yJIbTaToB pabOThI, B T.4. B

Kommnuiekchoe 3a1anue no pazpadorke npeanpuHUIMATEILCKOT0 MPOEKTA U ero Npe3eHTaluu:
Paspaboraiite u chopmupyiite PPT-ipezenramnmio Barero ckBo3HOro MpoeKTa Mo CASAYIOIIUM ITyHKTaM:
- «KOMaHJa TpoeKTa» (HeoOXOaMMbIe POJHM, OOOCHOBAaHME WX paCHpENeNICHHS MEXIy Yy4aCTHUKaMU

YK-3.3
pamkax JHUCKyCCUU C | KOMaH/ipl);
NIPUBJICUCHUEM OIIIOHEHTOB | - «OU3HEC-Hes1, OM3HEeC-MOIelb, OM3HEeC-TIIaHy (IIEJICBOM MOTPEOUTEITh, IIEHHOCTHOE MPEUIOKEHHE, TIEPUO]T
peaH3aliy MPOeKTa).

OIIK-4: Cnoco0eH NpUHIMATH YKOHOMHYECKH U (PMHAHCOBO 000CHOBAHHBIC OPIAaHM3AIMOHHO-YIIPABJICHYECKHE PelIeHHs B PO(eCcCHOHAIBLHOM
AeITeJIbHOCTH U HECTH 32 HUX OTBETCTBEHHOCTh

BoiOupaer u  mpumeHsieT
METOJOJIOTHIO  MOJATOTOBKH
SKOHOMHMYECKU M (PUHAHCOBO
000CHOBaHHBIX
OpraHU3alOHHO-
YIPABJICHUYECKUX PEIICHUH B
npodeccCHoHaANBHOM
JEATEIBbHOCTH, MPEIIOKEHUN
U MEpONpHUSATHH MO UX
peanu3anuu

OIIK-4.1

Hepeqeﬂb TCOPETUYECCKHUX BOIIPOCOB K 3a4€TYy:

1.
2.

©hsw

[Tpornecc MpUHATHS PEMICHUH B MPOIlecce MHHOBAIIMOHHOTO MPEANIPUHIMATEIHCTBA

BHemHsisi cpena WHHOBAIMOHHOTO TMpEANPUHUMATENIhCTBA W €€ BIUSHHE Ha pa3paboTKy
YIPaBJICHUYECKUX PELICHUN

MeTo 161 S5KOHOMHYECKOH O1leHKH (P (HEKTUBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB.

MeTo/IbI OTICHKH PUCKOB WHHOBAIIMOHHBIX IIPOCKTOB

MapkeTHHTOBBIE pelieHus B 00J1aCTH MHHOBAIIMOHHOTO MPEANPUHUMATELCTBA

Croco6bI KOMMEpPIHATTA3AINN PE3yIbTaTOB MHHOBAIIMOHHOM JCSITEIBHOCTH




OIIK-4.2

PazpabarbiBaer u
000CHOBBIBAET
QTbTCpHATHBHBIC BapUAHTHI
OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUI B
npodeccuoHanbHOM
NESATCIIBHOCTH C  y4ETOM
KPUTEPUEB DKOHOMHUYECKON

3¢ (HEKTUBHOCTH, OLEHKH WX
PHUCKOB u BO3MOXKHBIX
COIMAJIbHO-?KOHOMHYECKHIX
MOCIIEACTBUM

IIpumepHBbIe NpaKTHYECKHE 32JaHUSA JJIS 3a4eTa:
1. MuBectop umeet kanutai 415 teic. pyd. Ha neHe:)KHOM phIHKE MPOLIEHTHAs CTaBKa, BHIIJIaYUBacMast
0aHKaMu 10 JeTo3uTaM, cocTaBisier 5,5%. MHBecTopy npensaraercs Bech KallUTal UHBECTUPOBATH B
MHHOBAIIMOHHBIM IPOEKT. DKOHOMUYECKUE PACUEThI [TOKA3bIBAIOT, YTO B 3TOM CJIy4yae 4epe3 IATh JIET
KarnuTall UHBecTopa yABOUTCS. CTOUT JIM MHBECTOPY BKJIAbIBATh KAIIUTAJ B IPOEKT IIPHU YCIOBHUHU, YTO
JI0XO0J1 TApaHTUPOBAH WJIU JIYYIlIE OTKPBITh HA 3TY CYMMY JI€IO3UT?
2. Kommanus muiaHupyeT NpHOOpPECTH MNPOU3BOACTBEHHBIE L€Xa M PACIIUPUTh IPOU3BOACTBO
aJIUTUBHON TeXHUKHU. M3BECTHO, UTO TepBOHAYANIbHBIE 3aTpaThl orieHuBatoTcs 172 380 450 pyo6. Ilo
MPOTHO3aM B TE€YEHHUE INEPBOTO r'ojia MIIAHUPYETCS JOMOJHUTEIHHO MHBECTHpOoBaTh 98 650 380 pyo.
Henexusiii mnotok cocrasiger 58 129 890 py6. 3a roxa. JlukBupanmoHHass CTOMMOCTD
MIPOU3BOJICTBEHHBIX 1I€XOB uepe3 12 jer omenuBaercs B pasmepe 150 608 670 py6. Ouenute
HKOHOMHYECKYIO 3((EKTUBHOCTH MPOEKTA, €CIH CTaBKa TMCKOHTUPOBaHUS cocTaBisieT 12%.
3. Ocy1ecTBUTh NPeIBAPUTEIbHBIN aHATIN3 U IPOBECTH PAHKUPOBAHUE HHBECTULIMOHHBIX IPOEKTOB HA
OCHOBE MH/IeKCa JOXOJAHOCTH JUIsl POPMUPOBAHUS MHBECTULIMOHHOTO MOPT(HENS KOMIaHUH, B KOTOPBIH
OTOMpAIOTCSl MATh WHBECTULIMOHHBIX IPOEKTOB, CBSI3aHHBIX C MHHOBALIMOHHOM JESTEIbHOCTHIO.
Pacxonpl mo nmpoexkram: A — 5 muH p.; b — 3 mun p; B -2 vue p; I' = 3 v po; JI — 2 muH p.
JIMCKOHTHPOBAHHBIE JOXOMbI 110 MPOEKTaM COOTBETCTBEHHO: A — MiH p.; b —4,5 muH p.; B — 4 miH p.;
I' = 4,2 mna p.; 1 — 3,2 mua p. CocTaBUTh CaMblii ONTHUMAaJIbHBI MHBECTHIMOHHBIM NOPTdEs Mo
UH/IEKCY JOXOJHOCTH, KOrjaa OI0/pKeT KOMIIAHUM pacrojiaraeT kanurajiom — 10 MiH p.
4. Komnanu cobupaercst maBecTrpoBath 3 500 890 py6. mubo B mpoekt A, nubo B mpoekt b. CraBka
JUCKOHTHpOBaHMs cocTaBisgeT 12%. Ilo mporHo3y HEAMCKOHTHPOBAHHBIE JIEHEKHBIE TOTOKH OT
pean3alyy MpoeKTa MPUHECYT Pe3yIbTaThl:
— IIpoexT A no3BosUT BepHYTh 55% BIIOKEHHBIX CPEACTB B NIEPBBIN roj ero peanusanuu u 3 150 000
py0. Ha CIenYIOUINA TOJI, TTOCJIE YeTro OYyIeT 3aBEPIICH.
— IIpoexT b B TeueHue Tpex JIeT creHepupyer JeHexHble moToku: B 1-if rog — 1 050 000 py6., Bo 2-0it
rog — 1 850 385 py0., B 3-1it rox 2 100 000 py6.
Kaxoii 13 npoeKToB SKOHOMUYECKHU 0O0JIe€ MEPCIIEKTUBEH.

5. Komnanust 3aHMMaeTcss MHBECTHULIMSMHM B BBICOKOTEXHOJIOTMYHBIE KOMIIAHUM Ha CTaJWM CTapTall.
[lepen xommanueil cTOUT BBIOOp Mexay 2-ms mpoekTamu «A» u «b». Kaxnaelii mpoekt Tpedyer
BioxkeHuit B cymme 120,000 nonmnapoB u umeer crouMocTh kKanutana 11%. Oxugaemble YUCThIE
JICHEKHbIE TIOTOKHU OT 3THUX NMPOEKTOB MPEACTABICHBI HUXKE:
O>x11aeMble YUCTHIE IEHEXKHBIE TOTOKH

A b

Toma




0 ($120,000) ($120,000)
1 65,500 35,500
2 30,000 30,500
3 32,000 38,500
4 17,000 13,500

PaccunTaiiTe cpok OKYIIaeMOCTH KaKI0T0 IPOEKTa U BHYTPSHHIOK JOXOIHOCTh IPOeKTOB. Onpenenure
HanboJiee MepCreKTUBHBIN.

OIIK-4.3

[IpuHEMaeT 3>KOHOMHYECKHE
1 GpuHAHCOBO 00OCHOBAHHBIE
OpTraHU3aIMOHHO-
yIpaBICHUYECKHE PEIICHUs B
npodecCuOHATIbHON
JESITEIbHOCTH, OMHPAasCh Ha
Pe3YIIBTATHI OIICHKU
aNbTepHATUBHBIX BApUAHTOB,
HECET 3a HUX
OTBETCTBEHHOCTh

IIpumep KOMIIIEKCHOTO PACYETHO-AHAJTUTHYECKOTO 3a1aHHsI:

[IpoBecTu aHanMU3 aJIbTEPHATHB peaTU3alli MHHOBAI[MOHHOW CTpaTeruy On3Heca U BEIOpaTh Hanbomee
IpUEMJIEMbI BapUaHT ¢ TOYKH 3PEHMS MOJTYYEHHs HAMIy4IINX pe3yabraroB. OTBeT obocHyiite. Ha
NpeanpusaTHH pa3paboTana 6a3oBas CTpaTerys - HAPABUTh aKTUBBI HA POCT 0O0BEMOB MPOM3BOJICTBA.
@dyHKUMOHANBHAS CTPATErus B MPOM3BOJCTBEHHOM Cdepe - MPOBECTH TEXHHUYECKOE MEPEBOOPYIKECHUE
MIPOU3BOJICTBEHHON CHCTEMBI C LENbI0 00ECIeYeHUsT pocTa 00BEMOB MPOU3BOJACTBA. BO3ZMOXKHEI TpH
aIbTEPHATHBBl peaTH3aliy  (YHKIHOHAJIBHOM CTPaTErn4ecKod TporpaMMbl: 1) KOMILIEKCHOE
OOHOBJICHHE TEXHHUYECKOH Oa3pl 3a CYeT MOKYNKHM HOBOTO OOOpYyIOBaHMS;, 2) MOJCPHH3ALHUS
IEUCTBYIOIETr0 000pyAOBaHHUS; 3) PEKOHCTPYKIHSI LIEXOB C BHEAPEHUEM HOBOM TEXHOJIOTHH.
HcxonHble JaHHBIE TPEICTABIICHBI B TAOIUIIE

Henn, 3naun | AnerepHaruea | | AnvrepHarusa 2 AnbrepHarusa 3
m'mpue MOCTh Bepﬂ}{'l'H OLUEHK BEPOH'['HOC'I' OUEHKA BEPUH'I'H OUEHKA
JOIGKHEBL Ka¥10 | 0CTh a b OCTh
OBITE i uenm OOCTHHE JOCTHHRKEHH JOCTHEKE
JL}C'I'MI'H:«"I'H B HHA A Lely, ""fu HHA

bamna | uenu, % uenu, %o

X
bHa*‘e”"“"“"' 20 20 400 |10 200 40 800
Komnuieker | 4, 30 300 |40 400 10 100
OCTh
Iperctupit | | ¢ 60 900 |40 600 20 300
OCTh
SABEPUICHH | 5 20 100 |50 250 |30 150
OCTh
IMpuemnemo
b AE 5 10 500 |20 1000 |30 1500
HCIOIIHEHH
b |
Hroro o | X 200 |X 2450 | X 2850




0) Ilopsanok mpoBeneHUs] MPOMEKYTOYHON aTTeCTALMH, MOKA3aTeJId W KPHUTEPHH
OLlCHUBAHHA:

IIpomexxyrounas arrectanus 1o JucuuIuinie «MIHHOBalMOHHOE IPEANPUHUMATEIIBCTBOY
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKUE 3a/1aHusl, BBIABIIOMIME CTENEHb CPOPMHPOBAHHOCTH YMEHHUH H
BJIAJICHUH, IPOBOJUTCA B OpMeE 3ayeTa.

3ayer Mo JaHHOM JUCLUIUIMHE MPOBOIUTCS B YCTHOH (hopme mo Omieram, KaxIblid U3
KOTOPBIX BKJIIOYACT OJMH TEOPETUYECKUM BOIIPOC U OJHO IIPAKTUYECKOE 3aJaHKE.

IMoka3aTeu U KpUTEPUH OLlEHUBAHUS 3a4eTa:

— Ha OIEHKY <«3a4TeHo» — OOydJalIuics JIEeMOHCTPUPYET BBICOKHUH YPOBEHb
c(OPMHUPOBAHHOCTH KOMIICTCHIMI, BCECTOPOHHEE, CHCTEMAaTHYeCKOe W TIIyOOKOe 3HaHWe
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJNHAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONIEpPHpPYET
3HaHUSMH, YMEHUSIMH, TIPUMEHSIET UX B CUTYallUSX IMOBBIIICHHOHW CII0)KHOCTH;

— Ha OIICHKY «He€3a4YTeH0» — OOydaromuiics JeMOHCTpupyeT 3HaHHUS He Ooinee 20%
TEOPETUYECKOTO Marepualia, JOINYyCKaeT CyNIeCTBEHHbIE OIMOKH, HE MOXET II0Ka3aTh
WHTEJUICKTYaTbHBIC HABBIKM PEIICHUS TPOCTHIX 3a/1a4.



ITpunoxxenue 3

Y4eOHo-MeToAHYeCKHe PEKOMEHIAIMH 10 BHINOJTHEHUI0 BHEAYTUTOPHBIX
HHANBHUIYAJbHBIX 3aaHUi

IIpumepHoOe conep:kaHue U peKOMEHIAIUM J1JIs1 pa3padoTku OM3Hec-IJIaHA:

CocraB u geranu3anus OU3Hec-IJIaHa 3aBUCT OT XapaKTepa co3aBaeMOro MpeIpHUsITHS;
OTHOCUTCS JTU OHO K cepe yciayr mium K TPOU3BOACTBEHHOH cdepe. Ecnm mpeampustue
MIPOU3BOJICTBEHHOE, TO Ha COCTAB U JETaIN3alliI0 OU3HecC-TUIaHa OBIIMAIOT BUJ TOBapa U TO, AJIs
KOT'O OH IpeHa3HAuYEH: ISl TOTPeOUTENeH UK TSl IPOU3BOIUTEIICH.

CocraB Ou3Hec-TUIaHa TaKXKe 3aBUCUT OT pa3Mepa MperojaraéMoro pblHKa cObITa,
HAIMYUSl KOHKYPEHTOB U MEPCIIEKTHB POCTA CO3/]aBAEMOTO MPEATIPUSITHSI.

[IpumepHBIif cocTaB OM3HEC-TIIIaHA

1) Bonnas yacte (pe3tome):

* Ha3BaHUE U aJpec GUPMBIL;

* yUpeIuTeNy;

* CYTh U LIeJIb MPOCKTA;

* CTOMMOCTB TIPOEKTA;

* IOTPEOHOCTh B PMHAHCAX

* CCBIJIKA HAa CEKPETHOCTb.

2) AHaM3 MOJIOKEHHMS JIe]I B OTPACIH:

* TEKYIIasi CHTyall¥sl ¥ TSHIACHIIMH Pa3BUTHSI OTPACIIH;

* HalpaBJICHHUE U 33]]a4d JACSITeIbHOCTU MPOEKTA.

3) CyurHocTh npejiaraeMoro npoeKTa:

* nmpoaykius (YCIyru Ui paboThl);

* TEXHOJIOTHS;

* TUIEH3UU;

* MATEHTHBIC TIPABA.

4) AHaiu3 pbIHKa:

* MOTSHINAJILHBIC TOTPEOUTEITN TIPOTYKIINN;

* MOTEHINAIbHBIE KOHKYPEHTHI;

* pa3Mep phIHKa U €T0 POCT;

* OIIEHOYHAS JI0JISl HA PBIHKE.

5) Ilnan mapkeTHHra:

* LIEHBI;

* [ICHOBAs TIOJIUTHKA;

* TOpProBasi MOJUTHKA

* KaHaIbI COBITA;

* pekama,

* MMOJIUTHKA TTOJICPIKAHUS TTPOTYKIIHH,

* MPOTHO3 HOBOW MPOAYKIIHH.

6) IIpon3BOACTBEHHBIH IIAH:

* MPOU3BO/ICTBEHHBIH MPOIIECC;

* MPOM3BOJICTBEHHBIC TOMEIIICHUS;

* 000pyI0BaHUE;

* HCTOYHHKH ITOCTABKHU CBHIPhS, MATEPUAIOB, 000PYIOBAHUS M pabOINX KaJIpPOB;

* CyOTIOAPSTIUKHY.

7) OpraHu3anuOHHBIHN TJIaH:

* popma cOOCTBEHHOCTH;

* CBEJICHUS O MapTHepax, Biaeibllax MPeIIpHsITHS,

* CBEJICHUS O PYKOBO/ISIIIIEM COCTABE;



* OpraHu3aluoOHHAs CTPYKTYpA.
8) Cremnenp pucka

* ciiabbie cTopoHbl peanpudaTus (Bo3moxken SWOT-ananus) ;
* BEpOSITHOCTh MOSIBJICHUSI HOBBIX TEXHOJIOTHUH;

9) ®uHaHCOBBIN TUIAH:

* ILJIaH JI0XOJOB U PACcXOJI0B;

* [JIaH JCHEXHBIX OCTYIUICHUH U BBIIJIAT;

* 0aJaHCOBBIH IJ1aH;

* TOuKa 0€3yOBITOUHOCTH.

10) [Tpunoxenus:

* KOITUM KOHTPAKTOB, JIMLIEH3UU U T.IL.;

* KOIUU JOKYMEHTOB, U3 KOTOPBIX B3SThl UCXOHbIE TaHHEIC;
* IPEUCKYPAHTHI IOCTABIIUKOB.

PexomeHnaanuu u oNUcaHUe COCTABHBIX YacTell OU3Hec-TJIaHA:

Beoonas wacmo (pestome)

BBojHas gacTh, Kak MpaBUIIO, MUAIIETCS yXKe MOCIIE TOT0, KaK COCTaBJICH Bech Miad. OHa
JOJKHa OBITh KpaTkod (He Ooyiee 2—3 CTpaHUI]) U pacCMaTPUBATHCS KaK CaMOCTOSATEIbHBIN
pEeKIIaMHBIN JOKYMEHT, TaK KaK B HEH COIepKAThCsl OCHOBHBIC TIOJIO’KEHUS BCETO OM3HEC-TUIaHa.

Ananu3z nonosicenus 0en 8 ompaciu

B 3TOM pazzgene onmuchIBAIOTCS OCHOBHBIC HATIPABIICHUS U LEIH JICATEITHHOCTH OYIYyIIeTO
npoekta. OueHb Ba)XXKHO MPENOJHECTH HJCI0 HOBOTO TMPOEKTAa B KOHTEKCTE CIIOKUBIIETOCS
COCTOSIHUS IeTT B oTpaciii. HeoO0XoaumMo mpoIeMOHCTPUPOBATh ITy0OKOE TOHUMAaHHUE COCTOSTHUS
NPEINPUATHS U TOH OTPACIId UHIYCTPHUH, B KOTOPOH OHO OyaeT paboTaTh U KOHKYPUPOBATh, TaK
KaK OJHUM W3 KpUTepHEeB MoOeasl B KOHKYPEHTHOW OOphOE SIBIIICTCS CHUTyaIlusi Ha pPHIHKE
MPOIYKIIMH 3TOTO Kilacca. B Ou3Hec-Tu1aHe peKOMEeH1yeTCsl 1aTh aHaJIu3 TeKYIIEro COCTOSIHUS Ael
B OTpAcCIIv ¥ CBEJICHUS O TCHICHIMAX Pa3BUTHS. JKenareapHOo TakkKe aTh CIPABKY I10 IMOCICTHUM
HOBHUHKaM, IEPEYUCIIUTh MOTECHIIMATBHBIX KOHKYPEHTOB, YKa3aTh UX CUIIbHBIC U CITa0ble CTOPOHBI.
Heo06x01uMo U3y4rTh BCE TIPOTHO3HI IO JAHHOW OTPAciiv M B Pe3yJIbTaTe OTBETHTH Ha BOIIPOC, HA
KaKoro UMEHHO MOTPEeOUTENsI PACCYMTAHbI TOBAPHI WIIH YCIIYTH MPEANPUSITHS.

Cywynocmo npeonazaemozo npoexma

B srom pazgene HeoOXomMMO JaTh YETKOE OMpeeNieHHe W OMHCAaHHE TEeX BHJOB
NPOAYKIIMK WJIH YCIyT, KOTOpble OyAyT TmpeacTaBleHbl Ha pBIHOK. ClleqyeT ykas3aTh
CYIIIECTBEHHBIE AaCTEKThl TEXHOJOTWH, HEOOXOAUMOW A Mpou3BoACTBa mpoaykuuu. [Ipu
ONMCAHUN OCHOBHBIX XapaKTEPUCTUK MPOIYKIIMH JENaeTCsl aKIeHT Ha Te MPEUMYINECTBa,
KOTOpBIE 3Ta MPOIYKIMS HECEeT NOTEHIMAIbBHBIM TMOKyHaTensiM, a He Ha TEeXHHYECKHUX
noapoOHocTsX. [lertanpHas WHPOpMaNMs TEXHOJOTUYECKOTO MPOIecca MOXKET OBITh JaHa B
MPUIIOKEHUH.

OdeHP BAXHO TOMYEPKHYTh YHHKAIBHOCTh WJIH OTIHYUTEILHBIE OCOOCHHOCTH
MPOIYKIIMH. DTO MOXKET ObITh BBIPAXKEHO B pa3HOM (opMe: HOBasi TEXHOJOTHSI, Ka4eCTBO TOBApa,
HU3Kas ce0ecToMMOCTh W T.JI. Tak e HEeoOXOJAUMO TMOAYEPKHYTh BO3MOXKHOCTH
COBEpIIICHCTBOBAHUSA JIaHHOW MPOAYKIMU. B STOM pasmene cieayeT OMHCAaTh HMEIOIIUECs
MATCHTHI HITH aBTOPCKUE MTpaBa Ha M300PETEHUE WITH MPUBECTH JIPYTHE TIPUIUHBI, KOTOPHIE MOTIIN
OBl BOCIIPEMATCTBOBATh BTOPKEHUIO KOHKYPEHTOB Ha PHIHOK. TaKUMU MPUYUHAMH MOTYT OBITH,
HaIpUMep, SKCKITFO3UBHEIC MTpaBa Ha PaclpOCTPaHEHUE WITH TOPTOBBIC MapKHU.

Ananu3z pvinka

PBIHOK W MapKeTHHT SIBIIIOTCS PeIIaronuMu (hakTopamu s BceX KommaHuil. Cambie
TeHUANIbHBIE TEXHOJOTHMH OKaXYTCSl OECHONE3HBIMH, €CIM y HUX HET CBOMX MOKYIATENeH.
[ToaToMy 3TOT pa3zmen sBsieTcs HamOoJjee TPYAHBIM JUid HamucaHus. HeoOxommmo yOeauTh
WHBECTOpA B CYIIECTBOBAHUH PBIHKA JJISl MPOIYKIIMU U TIOKa3aTh, YTO BBl IOHUMAETE U MOXKETE
IPOJIaTh HA HEM CBOIO MPOAYKIHIO. [IJIs 3TOT0 BaKHO OIPEACTUTHh TOT CETMEHT PhIHKA, KOTOPHIH
Oyner s TpennpusTHs TJaBHBIM. Kak mnpaBuiio, HOBBIE MPEANPHUSATHS MOTYT YCHEIIHO



KOHKYPHPOBATH JIUIIIb Ha OJHOM, IOCTaTOYHO Y3KOM CErMeHTe pbIHKa. BbIOOp Takoro cermeHra
MOJKET 3aBHCETh M OT OCTPOTHI KOHKYPEHTHOW OOpbOBI, KOTOpas Ui OJHOIO TUMA MPOAYKLUU
MOXeET OBITh ciabee, JUIsl Apyroro — cuibHee. llocie onpeneneHuss KOHKYPEHTHOTO CEeTMEHTa
pBIHKA IIPUBOAUTCS ONUCAHUE CTPYKTYPbl KIMEHTYpHI (IIOKyIaTeneil) BHYTPU 3TOTO CErMEHTa.
JIro6oit Om3Hec W, OCOOCHHO OO0JaNAIOMIMK XOPOUIMMH HAESIMU 10 COBEPIICHCTBOBAHUIO
HOPOAYKLHMH, PAHO UM MO3/IHO CTOJKHETCS ¢ MPo0JIeMON KOHKYPEHLIUU.

[TosTOMYy OYeHBb Ba)XKHO ONPEICTUTH HEMOCPEICTBEHHBIX KOHKYPEHTOB, UX CHUJIBHBIC U
cy1abble CTOPOHBI, OLIEHUTh NOTEHIMAIbHYIO JOJI0 PbIHKA Ka)XJI0ro KoHKypeHTa. HeoOxomumo
1oKa3aTh, YTO Balla MPOIYKIMS MOXXET KOHKYpHUPOBaTb C TOYKH 3PEHHUS KauecTBa, LIEHBI,
pacrpoCTpaHEHUs], PEKJIaMbl M JPYTUX MOKa3aTelei.

Ilnan mapxemunea

B sTom paznene HeoOX0AMMO JJOKa3aTh, IOYEMY KIMEHTH OyayT MOKYHaTh MPOIYKIHIO.
B Hem onuceIBaeTcs, KaKUM 00pa3oM MPeroiIaraoT Ipo1aBaTh HOBBIM TOBAp MM YCIYTY, KAKYIO
3a HEro Ha3HauuTh LIEHY U KakK I[POBOAMUTh DPEKJIAMHYK HOJUTUKY. KOHKpeTHble neranu
MapKETUHTOBOW CTPATErMHM YacTO OKAa3bIBAIOTCS CIOXKHBIMH, KOMILICKCHBIMH W 3aTParuBaroT
Takue 00JIaCTH, KaK MapKeTHHIOBas PACCTAHOBKA, IIEHOBas IOJIMTUKA, TOProBas IOJUTHKA,
pexinaMa u T.A4. Ha AelicTBYIOMMX HPEANpHUSATHAX IJIaH MO0 MApKETHHTY COCTAaBISIETCS HA TOJ
BIIEpe/. 3a €ro BBINOJIHEHHEM BHUMATENBHO CIEIAT U PEryjsipHO BHOCST B HEro IOIpaBKa C
y4eTOM HW3MEHSIOMICHCS CUTyallud Ha pBIHKE. B 3TOM pasnene nenmaercs MapKETHHIOBas
paccTaHoBKa (o0ecrneyeHre KOHKYPEHTOCIIOCOOHOCTH MPOJYKLMU) M YKa3bIBalOTCS OCHOBHBIE
XapaKTEPUCTUKHU NPOAYKLINHU (paboT MiIM YCIIyT) B CPABHEHUHU C KOHKYPUPYIOLIUMHU.

IIpoussoocmeennwiii niam

B srom pasnene nomkHBI OBITH ONMKCAHBI BCE MPOU3BOJCTBEHHBIC W Jpyrue padouue
nporecchl. 37ech € paccMaTpUBAIOTCS BCE BOIPOCHI, CBA3aHHBIE C IOMELICHUSIMH, HX
pacronoxxeHuem, o0opyoBaHueM, nepconaiom. Ecnu co3maBaemoe mpearnpusitue OTHOCUTCS K
KaTeropuu IPOU3BOJICTBEHHBIX, TO HEOOXOAUMO TIOJHOE OINUCaHWE IPOU3BOACTBEHHOIO
npoliecca: Kak OpraHu30BaHa CUCTEMa BBITYCKa MPOIYKIIUU U KaK OCYIIECTBIISICTCSI KOHTPOJIb Hal
IPOM3BOJICTBEHHBIMHM HpOIleCCaMM, KakKUM o00pa3oM OyAyT KOHTPOJIMPOBATHCS OCHOBHBIE
AIIEMEHTHI, BXOJSAIINE CTOMMOCTh HMPOXYKIMH (HAIpUMeEp, 3aTpaThl TPyAa M MaTepHajoB), Kak
Oyzer pasmelieHo oOopynoBaHue. EciaM HeKOTOpble oOIepaluu MpeArnoyiaraeTcss MOpy4YUuTh
CyOmoapsiIunKaM, CIeAyeT 1aTh O HEM OCHOBHBIE CBEJICHHs: €r0 Ha3BaHUE, aJpec, MPUIHHEI, 110
KOTOPbIM OH OBl BBIOpaH, LEHBI M HH(GOPMAIMIO O 3aKIIOYEHHBIX KOHTpakTax. Ilo Tem
oTiepanusM, KOTOPBIE MPEIOIaraeTcsi BHIIIOJHUTH COOCTBEHHBIMU CHIIAMHU, HEOOXOJUMO JaTh
CXeMy IPOU3BOACTBEHHBIX IOTOJIKOB, CIHMCOK HMPOM3BOJICTBEHHOTO OOOPYAOBaHMS, CHIpbS U
MaTepuajoB C YyKa3aHMEM I[IOCTaBIIMKOB (Ha3BaHME, aJpec, YCIOBHS  IOCTaBOK),
OPUEHTHPOBOUYHYIO CTOMMOCTh, & TAKXKE CIHUCOK MPOM3BOJCTBEHHOTO 00OpYJOBaHUS, KOTOPOE
MOET MOHaI00uThCs B OynymieM. Hakoner, B 3ToM paszene JoJKEH HAaWTH OTpa)KeHHEe BOIIPOC,
HACKOJIBKO OBICTPO MOXKET OBITh YBEIMUYEH UM COKPALIECH BBITYCK MPOTYKIIUH.

OpzanuzayuonHnvlii nian

B sTom paznene yka3piBaercst hopma COOCTBEHHOCTH cO37jaBaeéMoro npeanpustus. Ecnu
ATO TOBApHIIECTBO, HEOOXOAMMO TPHUBECTH YCIOBUS, HAa KOTOPBIX OHO crpoutcs. Ecmm
aKIMOHEPHOE 00IEeCTBO, HEOOXOAUMO J1aTh CBEIEHUS O KOJMYECTBE U TUIIE BBIITYCKAEMbIX aKIIHH.

[TpuBoAMTCS OpraHM3allMOHHAS CTPYKTypa Oyaymiero NpeANnpHUsTHS;, CBEICHHS O
KOJINYECTBE NEpPCOHANa M PACIIUPEHUM IuTaTa, oOy4yeHHM, IMOJIrOTOBKE KaJpOB, a TaKXKe O
NPUBJICUYECHUH KOHCYJIBTaHTOB, COBETHHMKOB, MEHEIDKEpOB. B 3TOM paszerne paccMaTpuBaroTCs
BONPOCHl PYKOBOJACTBA M YyHOpaBieHus npennpusrueM. OOBscHSIETCA, KaKUM 00pa3oMm
OpraHM30BaHa PYKOBOJSINAS TPYIIA, W OMKHCHIBACTCS POJb KAKAOTro ee wieHa. [lpuBomsarcs
KpaTkue Ouorpaduueckue cBeaeHHs 000 BCEX WIEHAX COBETa JAUPEKTOPOB. AHAIM3UPYIOTCS
3HaHUS W KBaJM(HKAIMA BCed KOMaHIBI B IEJIOM. B 3TOM jke pasnene IOKHBI OBITH
IpEe/CTaBJICHbI JaHHBIE O PYKOBOAMTENSIX OCHOBHBIX MOAPA3/IeNCHHN, UX BO3MOKHOCTSX U OIIBITE,
a Takke 00 mx o0s3aHHOCTSX. JleTanbHbIe aHKETHBIC JaHHBIC M XapaKTEPUCTHKH MPHBOISTCS B
OpUIOKEeHHU. B 3ToM paznene ocBemaercss MEXaHU3M TMOJJEPKKA M MOTHBAIMHM BETyLIUX



PYKOBOAMTENEH, TO €CTh KaKUM 00pa3oM OHU OyyT 3aMHTEPECOBAHBI B TOCTHKEHUN HAMEUEHHBIX
B OM3Hec-TUIaHe LieJiel, Kak OyJeT OoIIauuBaThCs TPYA KaXI0ro pyKOBoAUTENS (OKIIal, MpEeMuUH,
JI0JIeBO€ y4yacThe B MNpHObUTH). PekoMeHIyeTcss MpeacTaBUTh OPraHU3AlMOHHYIO CXEMY C
YKa3aHHEM MeCTa KaKJI0TO PYKOBOJUTEINS B OpraHU3allMOHHON HepapXuu.

Cmenens pucka

Kaxxaplii HOBBIH MPOEKT HEU30€KHO CTAIKMBACTCSI HA CBOEM IYTH C OINpeesIeHHBIMU
TPYAHOCTSIMHU, YTPOKAIOIIUMHU €TI0 OCYILIECTBIECHUIO. I IpeAnpUHUMATENS] OUEHb BaXKHO YMETh
MpeBUIETh MOJOOHBIE TPYAHOCTH U 3apaHee pa3padoTaTh CTPATErHH UX MPEOI0JICHUSI.

Heo0xoauMo OLEHHUTH CTENEeHb PUCKA U BBISIBUTH T€ MPOOJIEMBI, ¢ KOTOPHIMH MOXET
CTOJIKHYTbCsI OM3Hec. [ TaBHbIE MOMEHTBI, CBSI3aHHBIE C PUCKOM IIPOEKTA, TOJKHBI OBITh OITUCAHbI
IPOCTO ¥ OOBEKTUBHO. YTPO3a MOXKET UCXOJUTh OT KOHKYPEHTOB, OT COOCTBEHHBIX IPOCYETOB B
00JyacTi MapKEeTHHTa U MPOU3BOICTBEHHO MOJIUTUKHU, OIIMOOK B IOJ00PE PYKOBOASAIIUX KaIPOB.
OnacHOCTb MOKET MPEJICTABIIATH TAKKE TEXHUUECKUH MPOrPecc, KOTOPBIH CIIOCOOEH MIHOBEHHO
"coctaputp" m0Oyr0 HOBHHKY. Ilone3Ho 3apaHee BbIpaOOTaTh CTPATETHIO TOBEACHUS U
NPEAIOKUTh MYyTH BBIXOJA M3 BEPOSTHBIX PUCKOBAHHBIX MOMEHTOB B CIydya€ HUX BHE3AITHOTO
BO3HUKHOBeHHUs. Hannumne anbTepHATUBHBIX MPOrPaMM U CTPATErwil B ria3zax MOTEHIHAIBHOTO
uHBEeCTOpa OyIeT CBUACTENHCTBOBATH O TOM, YTO TNPEANPHHUMATENh 3HAET O BO3MOXHBIX
TPYIHOCTSX U 3apaHee K HUM T'OTOB.

QDunancoswiii n1aH

OUHAHCOBBIN JIaH SABJSIETCA BaXKHEHIIeH COCTaBHOM YacThio Ou3Hec-TuiaHa. OCHOBHBIE
nokasarenu (PMHAHCOBOTO TUIaHA: 00BhEM IPOJAXK, MPUOBLIL, 000POT KamuTaia, ce0eCTOMMOCTb.
OUHAHCOBBII JIaH COCTABIsETCS HAa 3—5 JIeT U BKIIIOYAET B ce0sl IJIaH JOXO0/I0B U PaCX0JI0B, TUIaH
JEHE)KHbIX IOCTYIUIECHUMH M BbIIUIAT, OaJlaHCOBBIM IIaH Ha mnepBbld rof. Ilpu cocraBnenun
(UHAHCOBOTO MJIaHA aHATU3UPYETCS] COCTOSHUE MOTOKA PeaNbHBIX JIeHer (MOTOKA HATHYHOCTH),
YCTOMYMBOCTh MPEANPHUSATHS, MCTOYHMKM U UCIOJb30BaHUE CpPEACTB. B  3axiroueHue
ompezensercs Touka 6e3yopTouHOCTH. CBOAHBIN MPOTHO3 JOXO/I0B U PACXO/I0B COCTABIISIETCS, 110
KpaiiHeil Mepe, Ha [IepBbI€ TPU T'0/a, IPUUEM JTAHHBIE 3@ IEPBbIN I'0J] JOKHBI OBITh ITPE/ICTABICHbI
B MecsyHOW pa30uBke. OH BKIIOUAET TAaKUE TOKa3aTeNIM, KaK OXXKUIAaeMbli O00BbEM MPOAAK,
ce0eCcTOMMOCTh PEATM30BaHHBIX TOBAPOB M Pa3IMYHbIE CTATbU PAcXO]0B. 3Has CTAaBKHU HAJIOra,
MO>KHO MOJIYYHUTh MPOTHO3 YUCTON MPUOBUTH MPEANPHUATHS IOCIIE BHIYETA HAIOTOB.



